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1. TacnopTt oHaAa OLIEHOYHBIX CPEICTB

1.1 O6nacTy npuMeHeHUs

@OHJT OIICHOYHBIX CPEICTB JUIsl MPOBEIACHHS TEKYIIEr0 KOHTPOJS MU MPOMEXYTOYHOU
arrecranuu oOydarommxcs (nanee — DOHJ OIEHOYHBIX CPEACTB) MPEIHA3HAYCH IS MPOBEPKU
pe3ynbTaToB OCBoeHUs mpodeccuonambHoro monyns 1IM.04 Opranuzanus paGoThl KOJUIEKTHBA
HCIIOJIHUTEIICH  OCHOBHOM  NIPO(EeCCHOHAIBbHON  00pa30BaTCIIbHOM  IPOrpaMMbl  CPEIHETO
npodeccuoHanTbHOTO 00pa3oBaHMsl - MPOrpaMMBbl MOATOTOBKH CHEIMAIMCTOB CPEIHEro 3BEHA
(manee - IIIICC3) no cnenuansaoctu 54.02.01 Ausaiix (1o oTpacisam).

[Tpodeccuonanbupiii Moaynb [IM.04 Opranuzarusi paOOThl KOJUIGKTHBA HWCIOJHHUTECH
M3yYaeTcss B TeUeHHUE JBYX ceMecTpoB U BKIodaeT B cebs: MJIK.04.01 OcHOBBI MEHEIKMEHTA,
MEHE/PKMEHTA, yNpaBiICHUS MEPCOHANIOM, YUeOHYIO0 MPAaKTUKY, MPOU3BOACTBEHHYIO MPAKTUKY (IO
MPO(UITIO CHIETINATIEHOCTH).

@dopma aTTecTalyy 1o ceMecTpam

HaunmeHoBaHue Cemectp Dopma aTTeCTALUMA
YeTBepThlit Urorosoe TectupoBanue
IaThIi HToroBoe TecTupoBaHue
MJIK.04.01 OcHOBBI MEHEIKMEHTA, v P
YerBepTslit Nrorosoe TectupoBanue
MEHEDKMEHTA, YIPABJICHUS IEPCOHATIOM o
[TaTsit Hrtorosoe TectupoBaHue
[ecToit JuddepernrpoBanHbIi 3a4eT
VYI1.04 YueOHas npakTrKa UetBepThIi JnddepeHnrpoBaHHbIN 3a4eT
[1I1.04 IIpousBocTBEeHHAas! MPaKTHKA (110 . o
b p ( [ecTout HuddepeHnrpoBaHHbIN 3a4eT
MPOQUITIO CHICIUATBHOCTH)

@DOHJT OLEHOYHBIX CPEACTB IMO3BOJISIET OLICHUTH JAOCTIDXKEHHE OOYYaroIIMMHCS OOIIMX H
npo¢eccCHOHATbHBIX KOMIIeTEHIIHIA:

Oobwue komnemenyuu (OK):

OK 1. BeiOuparb crioco0Obl pemieHus 3afad NpopecCUOHAIbHON IeSTEIbHOCTH MPUMEHUTENBHO K
Pa3IMYHBIM KOHTEKCTaM

OK 2. Ucnonb30BaTh COBPEMEHHbBIE CPEJCTBA MOUCKA, aHAIM3a U MHTEpIpeTaluu UHPOpMauu 1
MH(pOPMAaIMOHHbIE TEXHOJIOTUH [T BBIMOJIHEHUS 3a/1a4 MPO(pECCUOHATLHOMN 1A TEIbHOCTH

OK 3. [InanupoBaTh U peaan30BbIBaTh COOCTBEHHOE MpOo(eccnoHalbHOE U JIMYHOCTHOE Pa3BUTHE,
NPEINPUHUMATENbCKYIO JeSITEIbHOCTh B NPOQECCHOHATIBHON cdepe, MCIONb30BaTh 3HAHMS I10
(MHaHCOBON I'PaMOTHOCTH B Pa3IMYHbIX KU3HEHHBIX CUTYalUsIX

OK 4. D¢ dexTuBHO B3aMOeHCTBOBATh U pabOTaTh B KOJJIEKTUBE U KOMaH/IE

OK 5. OcymiecTBiasiTh YCTHYIO M NHCbMEHHYI0O KOMMYHHKAIIMIO Ha TOCYAApCTBEHHOM SI3bIKE
Poccuiickoii @enepanuu ¢ yueToM 0COOEHHOCTEH COLMAIBHOTO U KYJIbTYPHOT'O KOHTEKCTA

OK 6. IlposBiasaTh TpaKAaHCKO-NATPUOTHYECKYIO TIO3MIIMI0, JAEMOHCTPUPOBATh OCO3HAHHOE
MOBEJICHNE Ha OCHOBE TPAJUIMOHHBIX OOIIEYETOBEUYECKUX IEHHOCTEH, MPUMEHSTh CTaHAAPTHI
AHTUKOPPYIIIMOHHOTO TIOBEJIEHUS

OK 9. Ilonw3oBarbest nMpohecCHOHAIBHOM JTOKyMEHTalMel Ha rocylapcTBEHHOM U MHOCTPAaHHOM
SI3BIKaX

IIpogheccuonanvnvie komnemenyuu (I1K):

I1K 4.1. [TnanupoBaTh paboTy KOJUIEKTHBA

[IK 4.2. CoctaBisiTb KOHKPETHBIE TEXHUYECKHE 3aJaHus ISl pealu3aluy U3alH-TIPOEKTa Ha
OCHOBE TEXHOJIOTHUECKUX KapT

[1IK 4.3. KOHTpOaMpOBaTh CPOKU M KAYECTBO BBINIOJIHEHHBIX 3aJJaHUI

I1K 4.4. OcymiecTBasATh NpUEM U cjauy paboThl B COOTBETCTBUU C TEXHUYECKUM 3aJJaHUEM
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JIMYHOCTHBIE PE3YIAbTATHI pCAJTU3AINUHA ITPOTrPaMMbI BOCIIUTAHUSA

JIMYHOCTHBIE Pe3yJIbTATHI peain3aluu NPOrpaMMbl BOCIIUTAHUS Kon
(Oeckpunmoput) JIMYHOCTHBIX
pe3yabTaToB
peaju3anuu
NMPOrpaMMbl
BOCIIMTAHMS

JIMYHOCTHBIE Pe3yabTAThI
peaju3anuyu NporpaMMbl BOCIIMTAHUS, ONPeeIeHHbIEe 0TPACJeBbLIMH TPEOOBAHUSMH
K /IJIOBBIM Ka4ecTBaM JUYHOCTH

BriOuparommii onTUManbHble CIOcOObl PelIeHus] MPOpECCHOHANBHBIX 3aa4 Ha OCHOBE JIP 13
YBaKEHMS K 3aKa3YMKY, IOHUMaHHS €r0 NoTpeOHOCTeH

JINYHOCTHBIE Pe3yJbTaThI
peaju3anii NPOrpaMMbl BOCIIMTAHUS, ONPe/ieJIeHHbIE CYyOhEeKTOM
Poccuiickoii Oegepannu

[lonp3oBarecsi  MpOQEecCHOHAIBHOW — NOKYMEHTAalMeld Ha TOCYyJapCTBEHHOM H JIP 16

WHOCTpaHHOM s3bikaX. (B pexa. [Ipmkasza Munnpocemenns Poccum ot 17.12.2020 N
747)

IIposBnATE TpakIaHCKO-NATPUOTHYECKYIO IMO3HLHUIO, AEMOHCTPHUPOBATh OCO3HAHHOE JP 17
MOBEJCHNE Ha OCHOBE TPAIUIMOHHBIX OOILEYETOBEUECKUX LEHHOCTEH, MPUMEHSThH
CTaHJapThl AHTHUKOPPYHIMOHHOTO TmoBeneHUs (B pexa. llpukasza MuHnpocBemieHus
Poccum ot 17.12.2020 N 747)

Hcnons3oBaTh 3HAHUS 1o (uHaHCOBOI TpaMOTHOCTH, IJTAHUPOBAThH JIP 18
MPEIIPUHUMATENILCKYIO JICATEBHOCTh B MpodeccuoHabHOi chepe. (B pen. Ilpukasa
Munnpocsemenust Poccuu ot 17.12.2020 N 747)

JINYHOCTHBIE pe3yJbTaThl
peajiM3aly NPOorpaMMbl BOCIIMTAHHs1, ONpeJe/ieHHbIe KJIKYeBbIMU padoToaTe I IMHU

Heo0OxoaumocTh caMo00pa30oBaHus U CTPEMSIIUICS K TPOGECCHOHAILHOMY Pa3BUTHIO JIP 19
110 BEIOPAHHOM CIIeIUATHLHOCTH.

OTKpBITOCTH K TEKYITUM U TIEPCIIEKTUBHBIM U3MEHEHUSIM B MHUPE TPyJa U MPOdECcCHit. JIP 21
AKTUBHO NPUMEHSITh MIOJYYEHHbIE 3HAHUS HA PAKTHKE. JIP 22

JIM4HOCTHBIE Pe3yJIbTAaThI
peajn3anuyu NporpaMMbl BOCIUTAHNS, ONpeeieHHble Cy0beKTaMu
o0pa3oBaTeJbHOIr0 MpoIecca

ConeiicTBOBaTh COXPaHEHHUIO OKPY’KaroIlel cpelpl, pecypcocoepexenuto, 3¢ HeKTHBHO JIP 23
JIECTBOBAThb B YPE3BbIYAMHBIX CUTyalUsIX.
Hcnonb3oBath cpenctBa (U3MYECKOW KyJIBTYPBl JJIsl COXPAaHEHHS W YKpEIUICHHUs JIP 24

340pOBbA B mponecce HpO(l)@CCHOHaHBHOﬁ ACATCIBbHOCTHU n noaaCpIKaHusg
H606XOZ[I/IMOFO YPOBHHA (I)I/ISI/I‘IGCKOfl MNOATrOTOBJICHHOCTH.

[posBIIATE JOOPOKENATENHHOCTh K OKPYXKAIONIUM, JEIMKATHOCTh, YYBCTBO TaKTa M JIP 25
TFOTOBHOCTb OKa3aTh YCIIYIY KaXJIOMY KTO B HEM HYXJAETCsl.

B pesynprare u3yuenus mpodeccuonanpHoro wmonyis I[IM.04 Opranumzanus paOoThI
KOJIJICKTHBA UCTIOJTHHUTENCH 00yJaroInecs TOJKHBI:
uMemb NPAKMUYECcKuil Onvim:
- pabOTHI ¢ KOJJICKTHBOM HCIIOJTHUTEIICH;
ymembp:
- IpUHUMATb CaMOCTOATCIIBHBIC PCEHICHUA I10 BOIIPOCaM COBECPHICHCTBOBAHUA OpraHu3allvin
yIpaBIeHUYECKON PaOOTHI B KOJIJICKTUBE;
- OCYIIECTBIIATH KOHTPOJIb EATEIHLHOCTH ITepCOHAIa;
3Hamo:
- CUCTEMY YIIpaBJICHUA TPYAOBBIMU PECYPCaMU B OpraHU3alNY;
- MeTO/bI ¥ POopMBI 0OYUEHHUS MTEPCOHANA;
- CTI0COOBI yIpaBIeHUS KOHMIUKTaMH U OOPHOBI CO CTPECCOM.
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1.2. llnanupyembie pe3yJbTaThl 0CBOEHUS KOMIETEHIH i

B pesynbrare ocBoeHusi mporpammbl npodeccuoHanbHoro moxyns [IM.04 Opranuzanmst
paboThl KOJIJIEKTUBA MCIOIHUTENEH YUYUTHIBAIOTCS TUIAHUPYEMBIE Pe3yJbTaThl OCBOSHUS OOIIMX
(OK) u npodeccuonanbubix (I1K) kommereHmii:

Kon . Conep:xanne komnerenuuu | [liaHupyemblie pe3yJbTaTbl 0CBOEHHS KOMIIeTeHIUH
KOMMeTeHIH i
OK 1. Br16upaTh crioco0s!I pemieHnst | YMeThb:

3aja4 npodecCHoHaIbHOMN pacmno3HaBaTh 3ajauy u/unm npobiemy B

JeSTeTbHOCTH po(hecCHOHATPHOM H/HITH COITHAIEHOM KOHTEKCTE

MIPUMEHUTENBHO K PAa3IUYHBIM | aHAIM3UPOBATH 33Ja9y W/WJIH MIPOOIEMY U BBIIEIATH €€

KOHTEKCTaM COCTaBHBIE YaCTH
OTIpeIeNIATh JTAlbl PEICHHS 3a1a4H
BBIIBIIATE W A(O(PEKTHBHO HCKAaTh HMHPOpPMAITHIO,
HEOOXOUMYIO ISl PEIICHHS 3a]]a41 U/WIIH TTPOOJIEMBI
COCTAaBJIATh IUIAH ACUCTBUA
OTIPEeIATH HEOOXOIUMBIEC PECYPCHI
BIQJIETh  aKTYaIbHBIMH  METOAaMH  paboOTel B
npodecCHOHANTLHON 1 CMEKHBIX cdepax
pean30BbIBATH COCTABICHHBIN IJIaH
OIICHWBATh Pe3yJbTaT U TOCIEACTBUS CBOMX ACHCTBUI
(caMOCTOSTENFHO WU C IOMOLIbIO HACTABHUKA)
3HaTh:
aKTyalbHBIH ~ TPO(PECCHOHANBHBI W COIMAIHHBIN
KOHTEKCT, B KOTOPOM IPUXOIUTCS paboTaTh U KUTh
OCHOBHBIC HCTOYHHKH HH(OpPMAlUd W PECypChl st
pelnIeHus 3a1a4 1 npobiaeM B mpodheCCHOHATBHOM W/WITN
COIMAIbHOM KOHTEKCTE
ANTOPUTMBI BBITIOJTHEHUS PaboT B MpodeccuoHalbHON 1
CMEXHBIX 00J1aCTIX
MeTOJIbI paboThl B MPO(ECCHOHATBHOH W CMEKHBIX
cepax
CTPYKTYpy TUIaHa JUIS PEeUIeHUs 3a1a4
MOPSAZOK  OIEHKW  Pe3yJbTaTOB  pEIIeHHs  3aj1a4
po(heCcCHOHATIBHON IeATENbHOCTH

OK 2. Hcnonp30BaTh COBPEMEHHBIE | YMeETh:

CpeJICTBa MOKUCKA, aHAIN3A U
MHTEpIpETANH HHPOPMAIN
1 UHQOpMAIIHOHHEIE
TEXHOJIOTHH JJIsl BBITIOJTHEHUSI
3a1a4 npohecCHoOHATBHOM
JeSITeNbHOCTH

OTIPEACIIATh 3a1a4u JIJIsl HOMCKa HHPOPMAIUN
OMpeeNIATh HeOOXO0AUMbIE HCTOYHUKY HH(DOpMAIHN
IUIAHUPOBATh  MIPOLIECC  [OUCKA, CTPYKTypHPOBATh
MOJIy4aeMyto HH(POPMAIUIO

BBIJICJIATH HAHOOJIEE 3HAYMMOE B TIepeuHe HHPOPMAITUH
OIICHUBATh MPAKTHYECKYI0 3HAYMMOCTh PE3YJIbTATOB
MOHUCKa

oOpMIISITE pe3yabTaThl TIOMCKA, TMPUMEHATH CPEICTBA
WHQOPMAIMOHHBIX ~ TEXHOJOTMH  JUIsl  pEHICHUS
npo¢eCcCHOHANBHBIX 3324

HCIIOJIb30BaTh COBPEMEHHOE MPOrpaMMHOe o0ecrieueHne
HCTIONIb30BaTh Pa3UuHble HU(QPOBBIC CPEACTBA IS
pemenus npodeccHoHABHBIX 33124

3HaTh:

HOMEHKJIaTypa UH(OPMAIHOHHBIX HUCTOYHUKOB,
MPUMEHSIEMBIX B TPOPECCHOHATBHON IEATSIBHOCTH
MpUEMBbI CTPYKTYPHPOBaHUS HHPOPMALIUU

bopmar ohopmIIeHUsI pe3yNbTaToB HIOMCKa
HH(POPMAITUK, COBPEMECHHBIC CPEJCTBA U YCTPOICTBa
nH(GOPMAaTH3AIUH

TOPSIJIOK WX MPHMEHEHHUsS] U TIPOrpaMMHOe o0ecrieueHre
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B TMpPO(ECCHOHANBHON JNEATSIHHOCTH B TOM YHCIE C
WCTIOJIb30BaHUEM U POBBIX CPEICTB

OK 3. [InanupoBats u YMmerb:
peann30BbIBaTh COOCTBEHHOE | OMPEAENATh  aKTyaJbHOCTb  HOPMAaTHBHO-IIPABOBOU
npodeccuoHanbHOE U JOKYMEHTAalMH B IPO(EeCCHOHATIBHOM NesTeNbHOCTH
JMYHOCTHOE Pa3BUTHE, HPUMEHATh COBPEMEHHYIO Hay4IHYIO
MpeanpUHUMATEIBCKYIO npo¢eCcCHOHANBHYIO TEPMUHOJIOTHIO
NeSITENbHOCTD B OIpeseNATh u BBICTPanBaTh TPaeKTOpUU
npodeccuoHansHOM chepe, PO eCCHOHATTLHOTO PAa3BUTHS M CAMOOOPa30BAHIS
WCTIONB30BaTh 3HAHUSI 1O BBISIBIISITH JTOCTOMHCTBA M HEAOCTaTKH KOMMEPUYECKON
(uHAaHCOBOI IPaMOTHOCTH B uaeu
Pa3NIUYHBIX )KU3HEHHBIX IIPE3€HTOBaTh WACHU OTKPHITHA COOCTBEHHOIO Jeja B
CUTYyaLUsIX npogecCHOHANBHON AeATeNbHOCTH; 0OpMIIATh On3HeC-
TUIaH
paccuMThIBaTh pa3Mepbl BHILIAT 10 MPOLEHTHBIM
CTaBKaM KpeIUTOBAHUS
OIIpEACIIATh HWHBCCTUIIMOHHYTIO IMPUBJICKATCIIBHOCTD
KOMMEpPUYECKUX HWAeH B paMmKax MpodeccHoHaIbHOMI
JeSITeIbHOCTH
MPE3eHTOBATh OM3HEC-HICHO
OIpeACIATh NCTOUYHUKHU q)HHaHCI/IpOBaHI/ISI
3HaTh:
coneprKaHue aKTyalbHOU HOPMATHBHO-IIPABOBOU
JOKYMCHTaIlN
COBpEMEHHas Hay4Has u npodeccuoHanbHas
TEPMUHOJIOTUS
BO3MOYKHBIE TPACKTOPHUU MPO(HECCHOHATBHOTO Pa3BUTHS
1 caMo00pa30BaHuUs
OCHOBBI IPEANPHHUMATENBCKOMN IeATeTbHOCTH; OCHOBBI
(bMHAHCOBOI TPaMOTHOCTH
npaBuia pa3paboTKy OM3HEC-TUIAHOB
MOPSIIOK BBICTPaMBaHUs IIPE3EHTALNN
KpeIUTHbIE OaHKOBCKHE MPOIYKTHI
OK 4. OddexTrrHO Ymerth:
B3aHMOI[eﬁCTBOBaTB u OpTraHnU30BbLIBATH pa60Ty KOJIJICKTUBA
paboTaTh B KOJIJIGKTHBE U Y KOMaH/Ibl
KOMaH/Ie B3aMMOJICHCTBOBATh C KOJUIETaMH, PYKOBOJICTBOM,
KJIMEHTaMH B X071¢ MPO(eCCUOHAIBHOM JIeATEIIBHOCTH
3HaTh:
NICUXOJIOTHYECKHE OCHOBBI JAEATENILHOCTH KOJJIEKTHBA,
MICUXOJIOTHYECKHE OCOOCHHOCTH JIMYHOCTH
OCHOBBI POEKTHOH JIESITEIbHOCTH
OK'5. OcyllecTBIATh YCTHYIO U Ymern:
MUCBbMEHHYIO KOMMYHUKalIUIO rpaMOTHO wU3jaratb CBOM MBICIIM U O(i)OpMHS[TI)
Ha roCyJapCTBEHHOM A3BIKE JOKYMCHTBI 110 HpO(i)eCCHOHaHBHOfI TEMATHKE Ha
Poccuiickoit denepanuu ¢ TOCYJapCTBEHHOM SI3bIKE, MPOSBISTH TOJEPAHTHOCTH B
Y4ETOM OCOOEHHOCTEH paboueM KOJIJIEKTHBE
COLMAJILHOTO U KYJIbTYPHOTO | 3HATK:
KOHTEKCTa 0COOEHHOCTH COLUATIBHOTO U KyJbTYPHOTO KOHTEKCTA;
npaBuia OoQOpPMIIEHHS JOKYMEHTOB W MOCTPOCHUS
YCTHBIX COOOTIICHMIA
OK 6. [IposBnsATh rpa’kgaHCKO- Ymern:
MaTPUOTHUYECKYIO TO3ULHIO, OIKCHIBATh 3HAYMMOCTb CBOCH CHIEMATBHOCTH
JeMOHCTPHPOBATh NIPUMEHATH CTaHOAPTHI AHTUKOPPYILHUOHHOTO
OCO3HAHHOE IIOBEJICHUE HA HIOBEJICHUS
OCHOBE TPaAULMOHHBIX 3HaTh:

00IIIeYETOBEYECKUX

CYITHOCTD IrpaKaaHCKO -HanHOTH‘lGCKOﬁ IIO3UIMH,
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LICHHOCTEH, MPUMEHSTh
CTaHIapTHI

o011e4enoBeYeCKUX EHHOCTEH
3HaYUMOCTh TPO(PECCHOHATBFHOW JESITETbHOCTH  TI0

AHTUKOPPYIIIHOHHOTO CIIEIUATLHOCTH

TMOBCACHUSL - CTaHHApPTbl AHTUKOPPYIIHMOHHOI'O IOBEACHUSA H
MOCJICAICTBUS €T0 HAPYIIICHHS

OK 9. [Tonb3oBaThCS Ymern:

npoeccnoHaIbHON MOHUMAaTh OOMIMIA CMBICT YETKO MPOM3HECEHHBIX

JIOKYMEHTAaIuen Ha BBICKA3bIBAaHUM Ha W3BECTHBIC TEMBI

roCyJapCTBEHHOM U (mpodeccroHambHBIC ¥ OBITOBBIE), TIOHUMATh TEKCTHI HA

MHOCTPAHHOM SI3BIKaX 0a3oBbIe PO eCCHOHATBHBIE TEMBI
y4acTBOBaTh B JHANOrax Ha 3HAKOMBIE OOIIHe
1 IPpO(hECCHOHATEHBIC TEMBI
CTPOUTH IPOCTHIE BBICKAa3BIBAaHWS O cebe M O CBOEH
mpohecCHOHATBHOHN NEATENbHOCTH
KpaTKO OOOCHOBBIBaTh W OOBSCHATH CBOHM JCHCTBUS
(TeKyII¥e U TUIaHUPYEMBbIE)

MUCaTh MPOCTHIE CBS3HBIE COOOIICHNS Ha 3HAKOMBIE HITH
HMHTEPECYOIIUe TPOPECCUOHATLHBIC TEMBI
3HaTh:
MpaBWjia  TMOCTPOCHUS  TPOCTBIX M CIIOKHBIX
MpeIOKEeHUH Ha Tpo(ecCHOoHaThHBIE TEMBI
OCHOBHBIC O0IICYNOTPEOUTENLHBIC TJIaroJIbl (OBITOBAS U
npohecCuOHaIbHAS JICKCUKA)
JIEKCUYECKUM MHUHUMYM, OTHOCSIIMHMCS K OIUCAHUIO
MPEIMETOB, CPEJICTB M MPOIECCOB NMpodhecCHoHaTbHOMN
JIESATSIIbHOCTH
OCOOEHHOCTH MTPOU3HOIICHUS
MpaBWjia  YTEHHSA  TEKCTOB  MpodecCHOoHaTbHON
HAIpPaBJICHHOCTH

K 4.1. [Tnanuposath paboTy YmeTn:

KOJJIEKTHBA MIPUHAMATH CAMOCTOSTENBHBIE PEIISHUS 110 BOIIPOCaM
COBEPIICHCTBOBAHMS OpraHU3allMK yIIPaBICHYECKOM
paboThI B KOJIJICKTHUBE
3HaTh:

CHUCTeMa YIpaBJIGHWS TPYIOBBIMH pecypcamMd B
OpraHu3aIuy
K 4.2. CocTaBnsaTh KOHKPETHBIE Ymers:

TeXHUYECKUE 3aTaHUS IS COCTaBIISITh TEXHUUECKOE 3ajaHue JUIS PeaTu3aiui

peanu3aiuy AU3aiH-IPOeKTa | JU3alH-NPOCKTa

Ha OCHOBE TEXHOJIOTHUECKUX | 3HATH:

KapT MeTOJIbI U OopMBI 00yUEHUS TIepCOHaa

[IK 4.3. KontponupoBats cpoku u Ymern:

Ka4eCTBO BBIMOJIHEHHBIX OCYIIECTBJISATH KOHTPOJIb JICSATEILHOCTH IIEpCOHAA

3a7aHuN 3HaTh:

CHOCOOBl yHpaBieHUs KOHQUIMKTaMH U OOpbOBI CO
CTPECCOM
1K 4.4 Ocy1iecTBIATh MPUEM H Ymersn:

caavy pa6OTLI B COOTBCTCTBHUHA
C TCXHUYCCKHUM 3aJaHUECM

yIpaBIsiTh pab0TOH KOJIJIEKTUBA HCIIOJTHUTENICH

3HaTh:

0COOEHHOCTH MpHEMa U cJlaud pabOTHl B COOTBETCTBUH C
TEXHUYCCKHUM 3a/[TaHNEM
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1.3 Tloka3aTesd OWEHKH Pe3yJbTaTOB O00y4YyeHUs] N0 NPodecCHOHATBLHOMY MOAYJII0
IIM.04 Opranun3anus padoThl KOJIEKTHBA HCIOJTHHUTEJICH

PesyabTraThl
Conep:xanue npoeccuoHaAIbHOIO HaumeHoBaHMe OLIECHOYHOT'O
MOy IS 00yuenus Bux konrposs cpencTBa/opMa KOHTPOJIA
Y (OK, IK) P P P

MJIK 04.01 OcHOBBI MEHET)KMEHTA, MEHEIKMEHTA, YIPABJIEHUA MEPCOHATIOM

4 cemecTp

Pa3zgen 1 OcHoBBI MEeHEIKMEHTA

3acmymmBaHue JOKIIAZA0B C

OK 1-6,9 npe3eHTalueH
Tema 1.1. 1K 4.1-4.4 o IIpoBepka cocTaBIeHHBIX
Cucrema ynpaBieHHs OpraHu3auen JIP 13,16-19, ym Ta0IHIl
21-25 Paz0op KoHKpeTHBIX
CUTYalui Mo TeMe
OK 1-6,9 Pa30op koHKpeTHBIX
Tewma 1.2. [IK 4.1-4.4 Texvimit CUTYyaIui 1Mo Teme
OYHKINN MEHEKMEHTa JIP 13,16-19, y 3amuTa T0KJIaJ0B ¢
21-25 npe3eHTaIuen
OK 1-6,9 TectupoBanme
Tema 1.3. .
PYKOBOICTEO 1 IIIEhCTEO B [IK 4.1-4.4 Texviit [IpoBepka cocTaBieHHOH
y He . . Il 5 JIP 13,16-19, yi TaOJINLBI
MEHEPKMEHT 21.95
OK 1-6,9 JemnoBas urpa
Tema 1.4. K 4.1-4.4 Texviit
I'pynmoBas tuHaMuka JIP 13,16-19, y
21-25
OK 1-6,9
1K 4.1-4.4 ITpomexyTou-
Temsr 1.1. — 1.4. JIP 13.16-19, L Urorosoe TecTupoBanue
21-25
5 cemecTp
Paznen 2. OcHOBBI ynipaBJieHHS TIEPCOHAIOM
Tema 2.1, OK 1-6,9 Paz6op KOHKPETHBIX
MeTonoJ10THs YIIpaBIeHUS 1K 4.1-4.4 Texymmn CHTYalHI 1O TeMe
ne coﬂHaJ:mM Oyl“al.jHI/I;Ia 14071 JIp 13,16-19, o
P P 5 21-25
Tema 2.2, OK 1-6, 9 Jenosas urpa
C 1K 4.1-4.4 T .
UCTEeMa YIPABJICHUS IIEPCOHATIOM JIP 13.16-19, eKyIIHH
OpraHu3alyu 21.95
6 cemecTp
OK 1-6, 9 [IpoBepka cocTaBneHHOM
Tema 2.3. TaOJIULIB
. 1K 4.1-4.4 .
Ha6op, ot00p u HaiiM nepconasna TP 13.16-19 Texymuit Pa3bop KoHKpeTHBIX
OpraHu3aluu ’ ’ CUTYalluH 1o TeEME
21-25
Ponesast urpa
Tema 2.4, OK 1-6,9 Paz6op KOHKPETHBIX
YapasieHue Tpya0BOM MOTHUBAaIMEH IIK 4.1-4.4 Texymmn CHTYallHH 1O TEME
paBI Py 1t JIP 13,16-19, yi 3amura JOKIaa0B C
W pa3BUTHEM IepCcoHaIa. o
21-25 npe3eHTaIuen
OK 1-6,9
1K 4.1-4.4 IIpomexyTou-
Temsr 2.3-2.4 JIP 13.16-19, AL HroroBoe TecTrpoBanue

21-25
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CucreMa KOHTPOJIA M OLEHKH Pe3yJbTATOB OCBOCHHSI NMPAKTHYECKOr0 ONbITA, YMEHUH W
YCBOCHHUS 3HAHUM

B coorBerctBMM ¢  y4eOHBIM = IUIAHOM 1O  NPO(ECCHOHAIBHOMY  MOJIYJIIO
[IM.04 Opranuzanus paboThl KOJJICKTHBA HCIIOJHUTENECH MPEeTycMOTPEH TEKYIIUH KOHTPOJb BO
BpeMs IIPOBE/ICHUS 3aHATUN U IPOMEKYTOUHAs aTrTecTalus B (hOpMe UTOrOBOIO TECTUPOBAHUS IO
pazgeny | u 2 MJIK 04.01 OcHOBBI MEHEI)KMEHTa, MEHEIKMEHTA, YIPABJICHUS MEPCOHAJIOM C
BBICTABJICHUEM UTOTOBOM OLIEHKH 3a BECh KYypC.

2. 3ajaHus 1JIsl KOHTPOJISI M OlIEHKH Pe3yJibTaTOB 0CBOEHHsI MPAKTHYECKOT0
ONbITA, YMEHUI U YCBOCHUS 3HAHUI

2.1. 3aganus 11 TEKYIero KOHTPOJIs
Paszgen 1 OcHOBBI MeHEIKMEHTA
Tema 1.1. Cucrema ynpapjieHUs1 Opranu3anmei

IIpakTnyeckoe 3ansitue Ne 1.

3aganue Ne 1. 3acaymuBaHue JT0KIa/10B C PE3EHTALMEN HAa O/IHY U3 IPEUI0KEHHBIX TEM
Ilesib: M3y4UTh OCHOBHBIE 3JIEMEHTBI PA3JIMYHBIX MIKOJ MEHEIKMEHTA, PaCIIMPEHHUE U 3aKpeIICHUe
3HaHUH 10 NPOIIECHHON TEME.
XOH 3AHATUA:

1. 3acnymuBanue JOKIAA0B € MPE3CHTALMSIMU O MPEIIOKEHHBIM TEMaM.
Tewmbl pedepaToB

3apoxieHre HayK1 00 yrpaBJICHUH.

[IIxosa Hay4HOTO yIIpaBJICHUS.

Knaccrnyeckas (aiMUHUCTpaTHBHAS) LIKOJIA YIPABICHHUS.

[IIxosa yenoBeYeCKUX OTHOIICHHH.

KonunuecTBenHas mkosna.

Passutne Teopun ynpasnenus B Poccun.

CuryauuoHHbIN, CACTEMHBIA U MIPOLIECCHBIN NOAX0bl B MEHEI)KMEHTE.

NoabkowhE

3aganune Ne 2. [IpoBepka cocraBieHHOW TaOmuIBl «CpaBHEHHE MIKOJ HAYYHOTO YIPABICHUS U
KJIACCUYECKOH IIKOJIbI YIIPaBIECHUS»
[{enp: MpOBECTH CPABHUTENBHYIO XapaKTEPUCTUKY HIKOJI MEHEIKMEHTA.
XOH 3AHATUA:
1. TIpoBepka 3anmonHeHus Tabmuibl «CpaBHEHHE MIKOJ HAYYHOTO YIPaBJIEHUS U KIACCUYECKOH
IOKOJIbI YIIPaBJICHU S

Tabnuua 1 - CpaBHeHHe KO yrpaBieHus (OCHOBbIE JOCTOMHCTBA U HEJJOCTATKH)

[Ixoia OcHoBHbIE Bxknan B passutue | JlocromHcrBa | Henocrarkm
MIPEACTaBUTEIN YIIPABIEHYECKOU
MBICJIH

ITxosia Hay4HOTO
YIPABJICHUS
Kitaccnueckas
(aqMHHHCTpaTUBHAs)
IIKOJIA YIPaBJICHUS
[IIxoJ1a yenoBeyecKux
OTHOILIEHUH
KonuuectBeHnnas
HIKOJIA

3aganue Ne 3. Pa30op KOHKPETHBIX CHUTYyalldii MO aHaJIM3y SJEMEHTOB BHYTPEHHEH U BHEIIHEH
CpeIbl OpraHU3aIHH.

[enb: pacmmpeHre W 3aKpEIUICHUE 3HAHUM 10 MPOWJICHHOW TEME: CUCTEMHBIE IPU3HAKU U
CBOIWCTBA OpPraHU3aINH, JJIEMEHTOB BHYTPEHHEN U BHENTHEW CPEIbl TPEATIPUSITHS.

XOJ 3AHATUA:



10

1. IToBTOpEHUE TEKIIMOHHOTO MaTepHaa no TeMe.

2. Pa300op KOHKpPETHBIX CHTyallud IO aHajgu3y 3JEMEHTOB BHYTPEHHEH M BHEIIHEH Cpeibl
OpraHu3alyHy.

Curyanus 1.

Onpenenure 3aeMeHThl BHyTpeHHeH cpenbl OO0 canona kpacoTbl «POKOKO» U MPOBEAUTE
UX aHaJIU3.

B 2000 romy ©Ospuio coszmano OOO camoH kpacoTbl «Pokoko», KOTOpoe Tmpeasiaraet
[IapUKMaxXepCKUe YCIyrd, HOITEBOTO CEPBHMCA, MACCaXKHbIE YCIYTd pPa3HOM CIOKHOCTH, C
MCIIOJIb30BaHUEM pa3HbIX MarepuanoB. OOIiee yrpaBieHHE CAIOHOM OCYILIECTBISET AUPEKTOp, B
MIOJYMHEHUHN KOTOPOTO0 HAaXOAATCS NapUKMaXxepCcKUM OTAEN, OTIE] HOITEBOIO CEpBHCA U OTAEI
Maccaxka. Bce coTpyIHUKM calloHa KpacoThl IEHCTBYIOT HA OCHOBAHHUHM JIOJPKHOCTHBIX MHCTP YKIIUH,
a OTJIeNbl B3aUMOJIEICTBYIOT JIPYT € IPYIOM COIVIACHO MOJIOKEHHUSAM O COOTBETCTBYIOILUX OTJIENAX.
OpuH 13 pabOTHUKOB CajlOHA HapYHIWJ TPYAOBYIO AMCHMILIUHY, MPOTYISB 2 pabouux IHS, YTO
3aCTaBUJIO PYKOBOJHUTENSI OOBSBUTH JAaHHOMY PaOOTHUKY BBITOBOD, @ BIIOCIEICTBUH 33 TIOBTOPHOE
HapylIeHHUE TPYIOBON AUCLUIUIMHBI YBOJIUTD €TO.

Curyanus 2.
Kakue cucremubie npusHaku u cBoiictBa OOO canoHa kpacoThl «POKOKO» Kak OTKPBITOM
OpraHusaluu Bbl HabIoaeTe?

Curyaunus 3.

Onpenenute CTENeHb BIUSHHS TEPEUMCICHHBIX (AKTOPOB BHEIIHEH Cpeabl Ha pPa3BHTHE
NPEANPUATHS PO3HUYHON TOPrOBIN:

- pupoHbIe pecypcsl Pocenn;

- TpyZnoBble pecypchl Poccum (KoinMuyecTBo, ypoBeHb 00pa3oBaHUs U KYJIbTYpPbl, YPOBEHb
KBaJTM(PUKAIIAHN);

- 0COOEHHOCTH HALMOHAIBHOTO MEHTanuTeTa (00pa3 >KHU3HHU, JeATeNbHOCTH, MCUXOJIOTHS,
TpaIUIH, TIPUBBIYKH);

- TEPPUTOPUS CTPaHbI (pa3Mepsbl, perHOHaIbHbIE U HAI[MOHAJIbHbIE OCOOEHHOCTH);

- MEX1YHapOHOE MOJI0KEHUE CTPaHbl, OTHOIIEHUE APYTUX cTpaH K Poccuu;

- TOCYIapCTBEHHO-IOJINTUYECKOE ycTporcTBO Poccuy;

- IeCTBYIOIIEE 3aKOHO/1aTENbCTBO;

- cOoCTOsiHUE IpaBomnopsaka B Poccun (ypoBeHb IIPECTYIHOCTH, MpaBOBasl 3allUIICHHOCTh
rpaxaaH);

- (GopMBl COOCTBEHHOCTH (TOCYAApCTBEHHAs, KOJUIEKTUBHAs, KOOIeEpalus, dYacTHas,
MYHMIIMIIATIbHASA);

- CTENIEHb MOHOIIOJIU3aLMU YKOHOMUKU;

- COCTOSIHUE KOHKYpPEHIUY;

- pa3BuTHe HMHPPACTPYKTyphl (MH(OpMAlMs, TPAHCHOPT, CBsI3b, OAHKOBCKas CHCTEMa,
TOBapoCHa0KeHUE, MAPKETUHT, peKIaMa, CTpaxoBaHHe, ayIuT);

- YpPOBEHb 3KOHOMUYECKOTO pa3BUTHs CTpaHbl (0OBEMBI M JWHAMHKA MPOU3BOJICTBA,
MIPOU3BOIUTENBHOCTD TPY/Ia);

- YPOBEHb UHQIIALIUM;

- YPOBEHBb HAJIOTOOOIOKEHUS;

- YPOBEHb )KM3HU HACEICHUS;

- YpOBEeHB 0€3pabOTHIIbI:

- colMalbHAas 3alUIIEHHOCTb HaceleHusd (CUCTeMa TpPYAOYCTpPOMCTBAa, YpOBEHBb
MUHUMAaJIbHON 3apab0THOM IUIAThI, MECUM, CTUTICHAMH);

- KOHBEPTUPYEMOCTb pyOJisi (mMapajuiebHOe OOpallleHHe HAIMOHAIBHOW M HMHOCTPAHHOM
BaJIIOTHI).

Curyanus 4.
[IpuBenuTe mupumepsl (HAKTOPOB BHYTPEHHEW M BHEIIHEW cpeabl JUIsli KOHKPETHOTO
MPEANPUSITHS COTIACHO PUCYHKY, IPUBEICHHOMY HUXKE:
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3aganue Ne 4. Pa30op KOHKpPETHBIX CHUTyallMid [0 aHajiW3y OPraHU3alMOHHBIX CTPYKTYp
YIIpaBJICHUS! KOHKPETHBIX MPEIIPUSTHA.
Lenb: HAYYUTHCSI MPOBOJUTH aHAIN3 CYIIECTBYIOIIUX OPraHU3aLMOHHBIX CTPYKTYP MPEANpUATHS,
BBISIBIISITH HA OCHOBAHHH 3TOTO UX MPEUMYIIECTBA U HETOCTATKH.
XOH4 3AHATUA:
1. IToBTOp JIEKIIMOHHOT'O MaTepuaia 1o TeMe.
2. Pa300p KOHKPETHBIX CUTYaIUH.
Curyanus 1.

Ha ocHoBaHuu cxembl OpraHU3alMOHHON CTPYKTYphl OaHKa, MPEJICTABICHHONW Ha PUCYHKE
1, onpenenuts:

- COCTaB JNUHEHHBIX U (PyHKUIMOHANBHBIX 3BeHbEB [TAO, KONMMUECTBO ypOBHEH YIIpaBICHUS
OpraHu3aIyeii; HATMYNe TOPU30HTAIBHBIX U BEPTUKAIBHBIX CBS3€H B OPraHU3allMOHHON CTPYKType
NPEAIPUATHSL.

ITAO «HazBanue»
Otanen kanpoB IOpunnueckuii otaen
IIpousBoxacTBeH- lapax byxranrepckuit Kommepueckuit Iex no
HBII OTIeN oTJIeN oTnen 3aroTOBKE
neca
[
[Innopama PemoHTHas ONEeKTPOTEXHUIECKHH Llex O POM3BOACTBY
MacTepeKast nex OCHOBHOH TIPOTYKIIMH

Pucynok 1 — Opranuzanmnonnas crpykrypa [TAO «Ha3Banue»
Curyanus 2.
N3yuuB cxeMbl OpraHu3allMOHHON CTPYKTYPhI IPEANPUITHS HA PUCYHKE 2, ONPEACIUTh TUIT
WX TIPOCTPAHCTBEHHON OpHEHTAIINH.
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0)

Curyanus 3.

[TocTpouTh OpraHU3alMOHHYIO CTPYKTYPY BBIOPAaHHOIO MPEANPHUATHS, ONPENCIUTh THII

Pucynok 2 — CxeMbl OpraHu3alMOHHbBIX CTPYKTYP

CTPYKTYpBI U 000CHOBATh CBOIl BBIOOp, pacIucaB MPEUMYILECTBA BEIOPAHHON CTPYKTYPHI.

3aganune Ne 4. IIpoBepka Tabmunpsl «[IpermyriecTBa U HETOCTATKA OPTraHU3AIMOHHBIX CTPYKTYP

YIIpaBJICHUA PA3JIMYHBIX TUIIOB).

Lens:

Pa3IMYHBIX TUIIOB.
XO/[ 3AHATHUA:

1. HpOBepKa 3aI10JIHCHUA Ta6J'II/II_U:I ((HpeI/IMy'H_ICCTBa U HCAOCTATKHU OPraHU3AIMOHHBIX CTPYKTYP

YIPpaBJICHUA PA3JIMIHBIX TUIIOBY.
Ta6Jmua 2- HpeI/IMYH_[eCTBa 1 HCAOCTATKU OPTraHNU3aAllMOHHBIX CTPYKTYP

BBISIBUTH IIPEUMYINECTBA W HEAOCTATKM OPraHM3aLMOHHBIX CTPYKTYp YIPABICHUS

opraHu3anvioOHHad

Bun oprannzanioHHoi [Ipenmyiecrna Henocrarku
CTPYKTYpPBI
JInnelinas JInuynas OTBETCTBEHHOCTH | PykoBoauTENh OMKEH OBITh
OpraHu3alOHHAs PYKOBOAMTENA 3a KOHEYHBIE | IIOATOTOBJIEH BCECTOPOHHE,
CTPYKTypa pe3ynbTaThl JESITEIbHOCTH | YTOOBI o0ecrieunBaTh
CBOETO Mojpa3/eneHus, a Takxke | 3ppekTuBHOE PYyKOBOACTBO IO
YETKO BbIpa)KE€HHAs | BCEM (PYHKIUSAM YIIPABJICHUS
OTBETCTBEHHOCTb Ka)KJ10T0
VICITOJTHUTEIS
Enuncreo u yeTKocTh | OTCyTCTBHE 3BEHBEB o
pacnopsIUTENbCTBA IJIAHUPOBAHUIO M IOATOTOBKE
peleHn
CornacoBaHHOCTb NENCTBUN | 3aTPyIHUTEIBHBIE CBSI3U MEXKIY
UCIIOJIHUTEIIEH MOAPA3ACIICHUAMU OJIHOTO
YPOBHSI
IIpocrora ynpasiieHus IIeperpyska uHpopmanuei
OrnepaTUBHOCTB B IPUHATHH CpPEeIHMX YpOBHEU n3-3a
pelIeHui MHOX€ECTBA KOHTAaKTOB c
MTOAYMHEHHBIMA u
BBILIECTOSAIIUMU CTPYKTYPAMU
@yHKIIMOHATbHAS
OpraHu3alMOHHAs
CTpyKTypa
JInneniHo-
(GyHKIIMOHATBEHAS
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CTpYKTYypa
JInnelHO-IITAOHAS
OpraHu3alMOHHAs
CTPpYKTypa
Marpuynas
OpraHu3aIMOHHAS

CTpYKTYypa

JnBru3noHanbHas
OpraHu3alMOHHAS

CTPYKTYpa

Tema 2. ®yHKIIUM MEHEIKMEHTA

IIpakTHyeckoe 3ansaTHe Ne 2.

3aganue Ne 1. Pa360p KOHKPETHBIX CHTYallui IO QYHKIIUSM MEHEKMEHTA.
Lenb: mpuobpecTu MpakTHYECKHe HaBbIKaM peaau3aluuu GyHKIMI MEHEeHKMEeHTa
XOJ 3AHATUA:

1. IToBTOp JIEKIIMOHHOT'O MaTepuaia 1o TeMe.

2. Pa300p KOHKPETHBIX CUTYyAIIUi

Curyanus 1.

CdopmynupyiiTe 1enu u 3a1a4u Ipy TUIAHUPOBAHUU JIEATEIHHOCTH OpPraHU3alluu ¢ Y4EeTOM
JAHHBIX, COJIEP KAILLIUXCSI B CUTYallMOHHOH 3a7aue. B kauecTBe BbIBOJA CAEIalTe MPOTHO3 Pa3BUTHUS
Bamero npeanpusTus, T.e. 4YTO NPOU3OWIET HA MNPEANPUITHU IPU YCIOBUU JIOCTUKEHUS
MOCTaBJICHHBIX Liesel. J[aiiTe 1Ba BapruaHTa NPOrHO30B: ONTUMUCTUYECKUI U TECCUMUCTUYECKUM.

Ber — Bmamenen MarazuHa Mo Tpoaaxke ObIToBoM TexHuku. Jlonroe Bpemsi Baiie
NpeanpusaTHe ObUIO EIMHCTBEHHBIM B MMKpPOpaiioHEe, MO3TOMY MpoOJeM ¢ MEepCOHAIOM U
notpeburensmMu y Bac He Obuto. Ho yepes mopory ot Bamero maraswHa mMOSIBHIICS HOBBIN
TOPrOBBIM LIEHTP C TEM K€ AaCCOPTUMEHTOM TOBApoOB, MpPH 3TOM YCIOBUS Ui pPaOOTHUKOB U
KJIIMEHTOB TaM 3HAUYUTEIBHO Jiy4lle. B pe3ynabTaTe Bbl OLyTHIM OTTOK IEPCOHANA U KJIUEHTOB.
Curyanus 2.

[IponymaiiTe, Kak COOTHOCSITCSI TOHSTUSL KMOTHUB» U «CTUMYI»?

Curyanus 3.

[Tpoananu3upyiiTe ¢ 3TOM TOUKH 3PEHHUS, CIEIYIOIINE BA BHICKA3bIBaHUS: «5 yOexkaeH, 4To
KU3HB JIFOOOTO YeIOBEKa JOJKHA OBITh HAIOJHEHA MOCTOSHHBIMU U HEOXKUJIAHHBIMU CTUMYJIAMH,
KOTOpBIe OyIyT MOOYXAATh €T0 IeP:KaThCs KAkl pa3 Ha CaMOM BBICOKOM YpOBHE». «OH yBEpEH,
yro XXXX 1 XXXX He nonsenyt. JleHbru 1 Bepa Bcerjia ObulM CUIbHOW MOTUBALIMEH.
Curyanus 4.

PaccmotpeB cutyanuto, qaiite oTBeThl Ha Bonpochl: KakuM o0pa3om U B KaKUX MPOHOPIHIX
Br1 paznenure npemuro? [lonoxkeHus: Kakux TEOPHl MOTUBAIIUU 0OOOCHOBBIBAIOT Batir BEIOOP?

Bbl — pykoBOIUTENb TPYAOBOIO KOJIJIEKTHUBA, COCTOAILIETO M3 JIBYX OTJIENOB, MPUMEPHO
PaBHBIX MO YHUCIEHHOCTH, HO MMEIOUIUMX Pa3HYI COLUaIbHYIO CTpYKTypy. Ha mpeanpusituu B
KaueCTBE KOHEUHBIX pPE3yNbTaTOB TMPHUHATHl BBIPYYKAa OT pPEATU30BAHHOW TMPOIYKIIUH,
MPOU3BOJUTENILHOCTh TPyJda W KadecTBO mpoaykuuu. Kpurepuii sddexkTuBHOCTH — BajoBas
npuObLIb. B oTueTHOM KBapTane Bamn KojuIeKTHB BBIIOJHUII OCHOBHBIE KOHEUHbIE MTOKA3aTeH, HO
ObUTH TIPOOJIEMBI C KaueCTBOM MPOIYKIMU. BuHOBaT B 3TOM okazancs otaen A. Oragen b He
BHHOBAT B CHIDKCHUM Ka4e€CTBA, HO JOMYCTUJ PSJ] YIYIIEHUN B TPYJIOBOM AUCITUTIIMHE, O KOTOPBIX
M3BECTHO B KOJUIEKTHBE. 3aBOJICKas mpeMus BaimeMy noapasieneHuo Obuia CHUKEHA 32 YIYIIeHUS
M0 Ka4ecTBY M paccyuTaHa MPONOPLHUOHATIBHO YHCIEHHOCTH COTPYAHHUKOB, KaK JaBHO MPUHATO Ha
MpEeANPUSITHH.

Curyanus 5.


http://pandia.ru/text/category/valovaya_pribilmz/
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KBanuduuupoBaHHBI COTPYJHHK Ha BEUEPHUX Kypcax TMOJYyYW JIOMOJHUTEIBHYIO
npoeCCHOHATIBHYIO TOATOTOBKY M XOTeNl Obl Termeph 3aHiATh paboyee MECTO, COOTBETCTBYIOIIEE
noydeHHbIM 3HaHusAM. OH mpocuT Bac B 3ToM moanepxaTh ero. PaccMoTpeB cutyaruio, gairte
oTBeTHl Ha Bompochl: Kakas moTpeOHOCTh i pabOTHUKA SBISETCS AaKTyalbHOW COTJIACHO
nupamuge Macnoy? Kak Bl noBenere cebs1, eciu B chepe Barreit komneTeHITMN HET TTOIXO/ISIIIETO
pabouero mecra?
3apanue Ne 2. 3acnymMBaHue JOKIJIAI0B C PE3EHTAIIMAMH HAa OHY U3 MPEIIOKEHHBIX TEM.

[lenb: mMpoAEeMOHCTPUPOBATH 3HAHUS MO OCHOBHBIM (DYHKIIMSIM MEHEPKMEHTA U MPAKTUYECKUM X

MIPUMEHEHUEM.

XOH 3AHATHUA:

1. 3acnymmBaHue JOKIAA0B € MPE3CHTANMAMH IO MPEIOKEHHBIM TEMaM.
TeMbl TOKIam0B:

Opraau3zanus Kak QyHKITUS MEHEHKMEHTA

Koopaunanust kak (yHKITUS MEHEKMEHTA

Bunet v GyHKIIUU KOHTPOJIS.

MeToabl KOHTPOJIA.

MeToapl TITAaHUPOBAHHMSL.

ITousiTHe ¥ BUBI IIJIAHOB.

oakrwdE

Tema 3. PykoBoaCTBO M JIM1EPCTBO B MEHEIKMEHTE
IIpakTnyeckoe 3ansaTue Ne 3.
3ananmne Ne 1. IIpoBeneHue TeCTUPOBAaHUS IO OLICHKE AEJOBBIX, OPraHU3alMOHHBIX, JUAEPCKUX
KauyecTB CTYJECHTOB.
Ilenb: BBIABUTH JEJOBblE, OpraHU3AallMOHHbIEC, JHUAEPCKHE KauecTBa CTYAECHTOB IpU IOMOIIU
TECTUPOBAHUS.
XOH 3AHATUA:
1. IlpoBenenue TeCTUPOBAHUS Ha BBISIBIIEHUE KAU€CTB MEHEKEpa.
IIpumepsl TecTOB
Ouenure cBOii ynpasJjieH4ecCKHii OTEHIHAJ PH MOMOILIHU TecTa
«HeappeKTUBHBIN PYKOBOAHUTEIb).

Bam npennaratorcs HEKOTOpbIE YTBEPXKJIEHUS, ¢ KOTOphIMU Bbl 1100 cornmacutech (OTBET
«1a»), 0O He COTIacuTech (OTBET «HET») B Tabmule 1.

1 BbI NOCTOSIHHO CTAJIKMBAETECHh C HEMPEABUIEHHBIMHU TPYAHOCTSIMU.
Bbl KOMIIETEHTHEE IPYTUX U [TO3TOMY CTapaeTeCh BCE JI€TaTh CAMHU.
OcHoBHast yacTh pab0O4Yero BpeMEHU YXOJIUT Ha JIeTall, BTOPOCTENIEHHbBIE BOIIPOCHI.
Bam nmpuxoautcs nenate MHOTO 1€ OAHOBPEMEHHO.
Bar cron mocTosinHO 3aBasieH Oymaramu 0e3 IpuopuTeTa BaXKHOCTH.
Bawm mpuxoaurcst pabotats o 10—14 yacoB B CyTKH.
Yacto npuxoauTcs 1oMa 3aHUMAaThCs IPOU3BOICTBEHHBIMH NTPOOIEMaMH.

8. Ilpeamountaere OTIOKUTH pEIICHHE BOIPOCA, YTOOBI CO BPEMEHEM pELIMTh €ro
OKOHYATEJIbHO.

9. Crapaetech NpUHATH HAWIIyUIlIee PELICHUE, a HE CaMOe pPealbHOe.

10. Crapaerech, uToOBI Banr aBTopuTeT He MOCTpasal HU MPH KaKMX 00CTOSTEITLCTBAX.

11. Bam noCTOSIHHO MPUXOAUTCS UATH HA KOMIIPOMHCCHI, YCTYTIKH.

12. B cmyuae Heycriexa jesa uiieTe, KTO U3 IOAYNHEHHBIX BHHOBAT.

13. YyscTByeTe cebst OpyareM B pyKax APYTUX JHO/EH.

14. [leiictByeTe 1O NPUBBIYHON CXEME B pa3HbIX MPOU3BOACTBEHHBIX M JKUTEHCKUX
CUTYalUsIX.

15. Cumraere, uyto mnosHas WHGOPMHUPOBAHHOCTh TMOJAYMHEHHBIX O XOJ€ JeJ Ha
NPEINPUATHH CHIDKAET 3 (HEKTUBHOCTD UX TPYHa.

16. B skcTpeManbHBIX CUTYaIUsAX MPEANIOYUTACTe HE OpaTh Ha ce0s OTBETCTBEHHOCTH 3a
Cynp0y KOJUIEKTHBA, a COO0IIa pelaeTe 4To AeaTh.

17. Cuuraere, yTO NOAYMHEHHBIE HE JOJIKHBI 00CYKAATh PACIOPKEHUE PYKOBOJUTEIS.

Nogkkwd
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18. Cuwmraere, 4TO CTaX MNPAKTHUYECKOW pabOTHl BCEraa JJaeT NPEHMYIIECTBO TEpPe.
CrienuaNbHbIM 00pa3oBaHuEM, TPOPECCUOHATLHBIMHU CITIOCOOHOCTSMHU.
19. Crapaerech HE PHCKOBAaTh, «HE BHICOBBIBATHCS.
20. Pabotaere B y3Ko0ii mpodeccuoHanbHoOM 061actu, ocraabHoe Bac He kacaercs.
Tabnuma 3 - OTBETHI Ha TECTOBBIE BOIIPOCHI
Ne 112 |3 (4|5 (6 |7 (8 |9 |10 |11 ({12 |13 |14 |15 |16 |17 |18 (19 |20

BOIIpOCA
OtBer

[ToncunTaiiTe KOMUYECTBO «1a» U «HET» U OLCHUTE CBOM PE3YJIbTAT.

BbICOKMI1 ymnpaBieHUYECKU NMOTEHUMA NPEANOoIaraeT OTBEThl «HET» Ha BCe BONpPOCHl. Bamm
ciabble MecTa 3apbIThl B OTBETaX «Ia». KomndyecTBO OTBETOB «HET» HE MeHee 15 xapakrtepusyer
n0cTaTouHO () (PEeKTUBHBIN yIIPaBICHUYECKHUM TOTSHIIUAI.

Ouenka caMOKOHTPOJIA B 001ieHnH 110 MeToanke Mapuon CHaiigep
BHuMaTenpbHO TpoYTUTE JAECATh NPEIIOKEHHM, MpeICTaBlICHHbIX B Tabmune 2,
ONMCHIBAIOIIMX PEAKIMM HAa HEKOTOpbIe cuUTyaluu. Kaxxnoe u3 HUX OLIEHUTE KaK BEPHOE WU
HEBEpHOE NpPHUMEHUTEIbHO K cebe. Ecnaum mnpeanokeHne KaxkeTcss BaM BEPHBIM MWK
MPCUMYIIIECTBEHHO BEPHBIM, IIOCTAaBbTE PSJIOM C TIOPSAKOBBIM HOMEpoM OYykBY «By, ecim
HEBEPHBIM WJIH MIPEUMYIIECTBEHHO HEBEPHBIM — OYKBY «H».

Tabmuma 4 — OneHKa mpeaioKeHU I

[TpenoxeHus At OLEHKH OueHka
1. Mue kaxxeTcs TpyJIHBIM UCKYCCTBO MOJIpaXaTh MOBAJKaM JPYTUX JIIOIEH
2. S OB, moxanyii, MOT CBalsATh Aypaka, 4TOObl MPUBJIEYb BHUMAHHE W
110320aBUTh OKPYKAIOLIUX
3. VI3 MeHst MOT OBl BBIMTH HETUIOXOW aKTep
4. JIpyrum IOJIIM MHOT/Ia KaKETCs, 4TO 5 MepeKUBar0 4To-To Oolee TiyOoKo,
YeM 3TO €CTh Ha CAMOM JIeJie
5. B koMmanuu s peJIko 0Ka3bIBalOCh B IIEHTPE BHUMAHUS
6. B pa3sHBIX cHTyalusX ¥ B OOIIEHUU C Pa3HBIMH JIFOJBMH SI 9acTO BEIy ceOs
COBEPILIEHHO MO-Pa3HOMY
7. 51 Mory OTCTauBaTh TOJIBKO TO, B U€M 51 HCKPEHHE YOKIEH
8. UtoObI mpeycreTs B JelaX U B OTHOUICHHSIX C JIIOJbMH, S CTapaloCh OBITH
TaKUM, KaKUM MEHS 0)KHJIal0T BUJETh
9. 5 Mory OBITh IPYKeNOOHBIM C JIOAbMH, KOTOPHIX 51 HE BBIHOIIY
10. 51 He Bcerya Takoil, KAKUM Kaxych
OO0padoTka pe3yabTaToB: 110 OJIHOMY OayuTy HauuciseTcs 3a otBeT «H» Ha 1-#, 5-it u 7-i
BOMIPOCHI U 32 0TBET «B» Ha Bce ocranbHble. [logcunTtaiite cymmy Ganos.
Ikana 1/ OleHKU CAMOKOHTPOJISI B O0IIIEHUM:
0-3 6ania — y Bac HU3KUI KOMMYHUKATUBHBIA KOHTpPOJIb. Baille moBejeHHe YCTONYHMBO U BBl HE
CUMTACTe HYXHBIM HM3MEHITHCS B 3aBUCHMOCTH OT CHTyaluid. BBl CIOCOOHBI K HCKpPEHHEMY
CaMOPaCKpBITUIO B 0O0mIeHNWU. HekoTophle CUMTAIOT Bac «HEYAOOHBIM» B OOIIEHUHU MO MPHUYKHE
BallIEH MTPSAMOJIMHENHOCTH.
4—6 0a/10B — y Bac CpeJHUI KOMMYHHKATHBHBIA KOHTPOJIb, Bbl UCKPEHHH, HO HECIIEP>KaHHBI B
CBOUX dMOIIMOHATBHBIX MTPOSIBICHUSX.
7-10 6a1J10B — Y Bac BBICOKHI KOMMYHHKATUBHBIM KOHTPOJb. BEI Ierko BBOAMUTE B JFOOYIO POIIb,
rHOKO pearupyere Ha U3MEHEHUE CUTYAIlMH, XOPOIIIO YyBCTBYETE M JaXKe B COCTOSTHUU TPEIBUJIECTH
BII€UATIICHUE, KOTOPOE BBl MPOU3BOINTE HA OKPYIKAIOIIIHX.
3aganue Ne2. [IpoBepka Tabmuubl mo (gopmam, METogaM U JOKYMEHTaM, pa3padaTbIBA€MBIX U
WCIIOIB3YEMBIX TIPU MPUMEHEHUH PA3JIMYHBIX METOJIOB YIIPABICHUS.
[enb: cuctemaruzarus GopM, METOAOB M JOKYMEHTOB, pa3padaThiBa€MbIX M UCTOIB3YEMBIX IpU
MPUMEHEHUU PAa3IMYHBIX METOAOB YIIPABICHUS.
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XOH 3AHATUA:
1. IIpoBepka 3amonHeHus: TabaMubl MO (opMaMm, METOJaM M JIOKyMEHTaM, pa3pabaThiBaeéMbIX U
UCIOJIb3YEMBbIX NIPH IPUMEHEHUH PA3JIMYHBIX METOJIOB YIIPABJICHUS.

Tabnuua 5 - @opMbl, METOUKH, TOKYMEHTBI, pa3pabaThiBa€MbIe U HCIIOJIb3YyEMbIE ITPH
IPUMEHEHHUH PA3JIMYHbIX METOJIOB YIPaBJICHUS

MeTtobl DopMBbl, METOJUKH, JOKYMEHTBI
Opranu3alnoHHO- YupenuTenbHbIi JOT0BOpP, YCTaB MPEIIIPUATH,
pacnopsiAuTEIbHbIC BHYTpU(UPMEHHbIE CTAaHIAPThI 00CITYKMBAHUS, IPaBUIIA

BHYTPEHHET0 TPYA0BOT'O PaCIOpsAIKa, IIOJOKEHUS O CIyk 0ax U
OTHENAX U T ... ......

DKOHOMHYECKHE
CoruanbHo-
[ICUXOJIOTUYECKUE

Tema 4. I'pynnoBasi iTMHAMHKa

IIpakTuyeckoe 3ansaTue Ne 4.

3aganmne Ne 1. JlenoBas urpa «BeisiBIeHHE OMIMOOK, TOIMYIICHHBIX YYaCTHHKaMH KOH(QIIMKTa B
3a/IaHHOW CUTYyaluu»

Lenb: onpenenuTh BUA KOH(PIMKTA MO CUTyallMM, BBIABUTH MPUUMHY KOH(IMKTA U OMNPEIEIIUTh
BapHaHTHI pa3pelieHusi KOH(PIUKTa U MpeaynpeKIeHUs JaHHON CUTYalllH.

XO/[ 3AHATUA:

1. CTyneHThl nensaTcsa Ha rpymibl 0o 3-4 yenoBeka.

2. PaccMaTpuBarOT CUTYalMIO U BBIIIOJIHSAIOT 3a/laHUE.

3. Benyuuii ot rpymiibl JOKJIAIbIBAET TOJYYEHHBIE PE3YJIbTATHI BCEU ayAUTOPHUU.

4. OOCyXKICHHE MOJIYICHHBIX OTBETOB, OLICHUBAHUE.

Curyanusn 1.

B koHCcTpyKTOpCKOM O10pO B OTACNE MH(pOpManuu OblsIa TPyIIa MepeBOTUHIL (5 YETOBEK).
Omna paboTaina XopoI10, epeBbINOoIHsIIa HOpMY. PykoBoauTens onpezensa oomuii o00beM padoThl,
a IepeBOIUMIIBI pacCIpesiesiiin ero Mexay co0oil, momoras apyr Apyry. B xoHIe kaxaoi Henenu
PYKOBOJAUTENb MPOBOJMI COBELIAHHE I'PYIIIbI, OL[EHHBall paboTy KaXJ0ro U cooduan o pabore Ha
npencrosimyto Henemo. CoBellaHuss NpoXoauian >kuBo. CaMM IepeBOAUUIBI Mpeularaiu K
OOCYX/ICHUIO JIOTOJHUTENbHBI MaTepuan. Ho B rpynme Obula ojjHa MepeBOIUMIIA, KOTOpas He
MMeJia JI0OCTaTOYHO OMbITa M KBAIM(HUKAIMY, a TIOTOMY BCE €l MOMOorajiy, Korja B 3TOM BO3HHKaa
HEOOXOIUMOCTb. JTO €€ HEMHOTO pa3ipakasio, HO oHa Obli1a OjarogapHa BCeM 3a MOMOIIb.

W BOT oiHaX /bl HA TPAJUIIMOHHOM COBEIIAHUM OHA MPEJIOKIIIA JJi MepeBoAa O0JIbLIYIO
CepMIO CTaTell, coAepkalluX MaTepuan, KOTOpbI OblT KpaliHe HEO0O0XOAMM KOHCTPYKTOPCKOMY
0topo. PykoBonuTens npeayiokun el HeMeIEeHHO PUHATHCS 3a IIEPEBO/IbI ITUX CTATEH, OTIIOXKUB TO,
4To OHa nepeBoauaa. OHa, He Xkajes CUJl U BpeMEeHH, Cujela Bce IHU U Beuepa paboras, 1axe B
BBIXO/IHbIE JTHH.

[TepBble ke mepeBo/bl HOMOTIM KOHCTPYKTOPaM CYIIECTBEHHO MPOJIBUHYTHCS B Pa3pabOTKax.
Ee mepeBosbl 0OKa3ainuch BBICOKOTO KayecTBa, 00bEM PadOThl 3HAYUTENBHO MPEBBICKI TOT, KOTOPBIH
Ob1 B Tpymme. PyKOBOJICTBO KOHCTPYKTOPCKOTO OIOpPO M PYKOBOAMTENb OT/AENa ObUIM OYeHb
JIOBOJIbHBI €€ paboTol U BHICOKO OIEHWIN MHUIMAaTUBY. OHa cTana padoTaTh CAMOCTOSITENHHO.

UYepes 2 mecsAlla OTHOLIEHUE K MEPEBOAUULIE CO CTOPOHBI COTPYAHHMKOB PE3KO M3MEHWJIOCH.
PykoBoauTens otAena He MOT MOHSTH, 4yTO Hpousonuio. OH paboTan B OTAETLHOM KaOWHETE, HO
KOI'Zla 3aX0MJI B KOMHATy K II€peBOAYMIIAM, BUJEII, YTO OHA CUIUT C 3aIUIAKaHHBIMU IJ1a3aMy, a B
KOMHAaTe€ BHCUT TSTOCTHasl TUIIMHA. Paccmpochl HMYero He JaBajld: OHA CChUIANach Ha JIMYHBIE
00CTOSTENBCTBA, a OCTATBHBIE MOKUMAIH IIedaMH. MICTHHHYIO IPUYMHY OT pYKOBOAUTENS CKPBIBAIIH,
Y OH 3TO YyBCTBOBaJ. TOr/a OH el HIOrOBOPUTH C HEH. BhIssICHMIIOCH, UTO MIepeBOAUMIIBI CHaYalIa
HE OJ00psiaM ee HMHUIMATHB, a 3aTeéM HayaJl B €€ MPHUCYTCTBUM OOMEHHUBATHCS KOJIKHUMHU
3aMEYaHMSMU 110 MOBOJY BHEIIHOCTH, MPUYECKU, KOCMETUKH, OJeXkabl. [IoTOM eli HeCKOIbKO pa3s
MOJICYHYJIM HEBEpPHBIC IEPEBOJIbI, a TIOTOM CTalIM OTKPBHITO OOBHHATH ee¢ B KapbepuszMe. Ho ona
paboTaia mo-npexHeMy Ka4eCTBEHHO M MHOT'O, @ PYKOBOJUTEINb YCIIOKaUBaJl €€, YTO BCE M3MEHUTCSA
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K Jy4lIeMy.
OpHako cuTyanusi pa3BUBajach B XyIIIylo cTopoHy. K Tomy xe o0muii 00beM nepeBoioB B
rpylme crajl yMeHblIarbes. ['pymnma Hadama BecTH ceOsi JIEMOHCTPATHBHO: HAa TPAAUIIMOHHBIX
€KEHEJICJIbHBIX COBELIAHMSIX BCE CHUJIEIM MOJYa M KIIM YKa3aHUd oT pykoBogurens. OH crai
MPEABSBIATE UM TMPETEH3HUU, MOTPeOOBa MPEKPATUTh OOCTPYKLMIO WHUIMATHUB, HO HATKHYJICS Ha
rIyxoe HenoOpoenaTelbHOe Moi4aHue. Torga OH mepecaans WHHUIMATHBHYIO HEPEBOIYHILY B
Ipyryro komHaTy. Ee ocrtaBuiu B 1mokoe, HO 00bEM MEPEBOIOB MO-TPEKHEMY COKpAILAJCs, a 3aTeM
crabmm3upoBasicss Ha Ooliee HU3KOM YPOBHE, Ye€M HECKOJIBKO MeECsLEeB Haszal. PykoBomurTens
KPUTUKOBAJ TPYMIy M CTaBWI B IPUMEpP WHHULMATHBY TOM paOOTHUIIbL, KOTOPYIHO OHU OTBEPIJIH.
[lepeBoquunibl OTBEYATM PEHIMTENILHBIM W JPY>KHBIM OTIIOPOM, aIeUIHPYs K CYIIECTBYIOIIUM
HOpMaM nepeBofa. — «EcTb HOpMaTUBBI, MBI 110 HUM U paboTaem». ['pynna crana HeynpaBiIsieMoil.
Torma pykoBoAuTENh AOOWIICS TEpecMOTpa MPEMHI 3a TEpPEBBITOJHEHHE HOPM H 3a
KauyecTBO IMepeBOJOB. Pe3ynbrar oOka3aicsi HEOKUJAHHBIM, YEThIPE IEpPEeBOMYMUIBI IOJATIU
3asBiieHHEe 00 yxoze. Uepe3 HEKOTOpoe BpeMs PYKOBOAMTENIh OCTANCS C OJHON WHUIIMATHBHOU
MEPEBOTUULIEH.
3aganue Ne 2. MltoroBoe TecTupoBaHue Mo Temam pasjena 1.
Lenp: mpoBepka ypoBHSI OCBOEHUS 3HAHUI 11O U3YUYEHHBIM TeMaM paszjena |.
XOJ 3AHATUA:
1. TloBTOpeHUEe NEKIMOHHOTO MaTepuana o Temam pasuena 1.
2. TIpoBeneHre UTOTOBOTO TECTHPOBAHUS IO TeMaM pasjena 1.

Pasnen 2. OcHOBBI ynipaBJjieHHS IEPCOHATIOM

Tema 2.1. MeTo070THs YIIPaBJICHUS TIEPCOHAIIOM OPTraHU3aINUN

IIpakTHyeckoe 3ansaTHEe Ne 5.

3aganne Ne 1. Pa300p KOHKPETHBIX CHUTYallMii TI0 METO/IaM YIPaBJICHUS IEPCOHATIOM

[lenb: U3y4nTh U CUCTEMATU3UPOBATH 3HAHUS 110 METOJAM YIIPABJICHUS IEPCOHAIIOM OPTraHU3ALINN.
XOI 3AHATUA:

1. 3yunTte NONONHUTENBHBINA MaTEpUAI 110 TEME JIEKIUH.

2. Pa300p KOHKPETHBIX CHTYaIlMH 110 METOJaM YIIPaBIICHHSI IEPCOHATIOM

Curyanus 1.

Mexny AByMsT NOJYMHEHHBIMU (KOJUIETaMHM) BO3HMK KOH(JIMKT, KOTOpPBI MeHlaeT UM
ycremHo padoraTs. Kax/plii U3 HUX B OTJEJIBHOCTH OOpalaics K BaM ¢ Mpock0oi pazo0partbes u
MoJJIepKaTh €ro no3uirio. Beibepure 1 000CHYHTE CBOM BapuaHT MOBEAEHUS B 3TON CUTYyallUH.

1. Ilpeceub KOHGIMKT Ha paboTe, a KOH(IMKTHbIE B3aWMOOTHOIIEHHUS MOPEKOMEHI0BATh
pa3peunTh BO BHECTYKEOHOE BpEMSI.

2. Ilompocuth pa3o0paTbCsi B KOH(IMKTE CHELUAINUCTOB J1a0OpaTOpUU COLMOJIOTMYECKUX
WCCJIEIOBAaHUM WJIM JIPYroro Mojpas3fesieHusl CiyKObl yIpaBlieHUs MEepCOHAIOM, B 4YbM (DYHKLUU
9TO BXOIMUT.

3. JInyHo momeITaThCsl pa300paThCs B MOTUBAX KOH(DIMKTA U HANTHU MpueMIIeMblil Uit o0eux
CTOPOH BapHaHT NPUMHUPEHUSI.

4. BbIACHUTH, KTO M3 YJIEHOB KOJIJIEKTHUBA SIBISETCS aBTOPUTETOM I KOH(MIMKTYIOLINX
COTPYAHMKOB, U IOINBITATHCSA YEPE3 HErO BO3AECUCTBOBATH HA HUX.

Curyauus 2.

[TounHeHHBIH (KOJJIera) MTHOPUPYET BAlllM COBETHI U yKa3aHMs, JIeJaeT BCe M0-CBOEMY, HE
oOpaiasi BHUMaHHUSI Ha 3aMEYaHUs, HE HCIpaBJifAs TOro, Ha YTO Bbl eMy ykasbiBaeTe. Kak Bbl
MOCTYIUTE C ATUM MOJUYUHEHHBIM (KOJIJIETO|) B TayibHEHIIIeM?

1. Pa3zo0OpaBuiricb B MOTUBaX yIoOpCTBA M BUJS UX HECOCTOSTENILHOCTh, IPUMEHUTE OOBIYHbBIE
aJIMMHHUCTPaTUBHBIE MEPHI HAKA3aHUS.

2. B nHTepecax nena mocrapaeTech BbI3BATh €r0 HAa OTKPOBEHHBIN Pa3rOBOP, MONBITAETECH
HATHU ¢ HUM OOIIHMIA SA3bIK, HACTPOUTH HA JETOBOM KOHTAKT.

3. OOparuTech K KOJUIEKTUBY, PAaCCUUTBIBAs HA TO, YTO €r0 HEMPABUIBHOE MOBEJIEHHE OyaeT
OCYXKICHO U K HEMY IPUMYT Mephl O0IIECTBEHHOTO BO3/ICHCTBHS.

4. TlonblTaeTech BHayaje pa3o0paTbCs B TOM, HE COBEPIIACTE JM Bbl CaMU OHIMOOK BO



18

B3aMMOOTHOUICHHSX C TIOJJUYMHEHHBIM (KOJUIETOi), a TOTOM YX€ PEUIUTe, KaK MOCTYIHUTb.

Curyanus 3.

B TpynoBoil KOJIJIEKTUB, I/I€ CYIIECTBYET KOH(MIMKT MEXAY ABYMs TPyHIaMH MO MOBOAY
BHEJPEHUS HOBOI'O CTHWJI PYKOBOJCTBA, INPUUIIE] HOBBIA PYKOBOJUTEINb, MPUIJIALIEHHBIA CO
ctoponbl. Kakum o6pa3om, 1o BamieMy MHEHUIO, €My JIydllle JeiicTBOBAaTh, YTOOBI HOPMAJIU30BaTh
IICUXOJIOTMYECKUM KIIMMAT B KOJIJIEKTUBE?

1. YCTaHOBUTH TECHBIM KOHTAaKT CO CTOPOHHHUKaMU HOBOBBEJIEHUU W, HE MPUHHUMAs BCEPhE3
JOBOJIBI TIPUBEPKEHIIEB CTapoOro CTWIs paboThl, BeCTH pabOTy MO BHEIPEHUIO HOBILIECTB,
BO3JIEUCTBYS HAa HECOIJIACHBIX, CJION CBOETO IPUMEPA U MTPpUMEpPa IPYTHUX.

2. IombITaThecst pa3yOeqUTh U MPUBIEYb HA CBOIO CTOPOHY NMPHUBEPIKEHIEB MPEKHETO CTHIIS
paboThl, IPOTUBHUKOB HOBAIIMii, BO3ICHICTBOBATh HA HUX apTyMEHTAMU B MIPOLIECCE IUCKYCCHH.

3. BreiOpats Hambojee aBTOPUTETHHIX WICHOB KOJUICKTHBA, MOPYYUTh UM pPa300paTbcs B
CIIOKUBILIEHCA CUTYallUM U MPEUIOKUTh MEPHI M0 €€ HOPMAaJIM3allMM, OMHPAsACh Ha MOAJCPKKY
aJIMHHHCTpAIHH, Tpodcoro3a u T. 1.

4. V3yuuTh NEpPCHEKTUBBI PA3BUTHUS KOJJICKTHBA, MOCTABUThH IEpPEe] KOJUIEKTUBOM HOBbBIE
3aJladyl COBMECTHOW TpPYAOBOH NEATEIbHOCTH, ONHUpPAsCh HA JyYIIWE JOCTUKEHHS U TPYHOBbIE
TpaguLMU KOJUIEKTUBA, HE IPOTUBOIIOCTABIISATH HOBOE CTAPOMY.

Curyauus 4.

Bac HemaBHO Ha3HAYMIIM PYKOBOAMTENEM KOJIEKTHBA, B KOTOPOM BBl HECKOJIBKO JIET OBLIU
psanoBeiM coTpyaHukoM. Ha 8:15 Bbl BeI3Banu k ce0e¢ B KaOMHET MOJYMHEHHOTO JUISl BBISCHEHHS
MPUYMH €ro YacThIX OMNO3JaHMKA Ha paboTy, HO caMHU HEOXHJAHHO Omo3janu Ha 15 MuH.
[ToguuHeHHBIH e mpHIlea BOBpeMs U 1eT Bac. Kak Bbl HauHeTe O6eceny npu BcTpeue?

1. He3aBucuMo OT cBOEro Omno3JaHus cpaszy ke norpedyere ero 00bsACHEHUH 00 OMO3IaHUsIX
Ha paboTy.

2. 3BuHUTECH Ilepe]l HUM U HauHeTe Oeceny.

3. Tlo3mopoBaerech, OOBSICHUTE NMPUYMHY CBOETO OMO3/JaHUS M crpocuTe ero: «Kak BbI
JyMaeTe, 4TO MO’KHO OKUIATh OT PyKOBOJUTENSA, KOTOPBIMA TaK e 4acTO ONa3AbIBAET, KaK U BbI?»

4. OtmenuTe Oeceny U MEpeHECETE €€ Ha IPYroe Bpemsl.

Curyanus 5.

Bb1 — ynpasnsromuii npeanpuatus chepsl Typusma. B meprnoa HOUHOro JeXypcTBa OJIUH U3
BallIUX PabOYMX B COCTOSIHMM aJKOTOJIBHOTO ONbSHEHUS UCIIOPTHII JOPOrocToslIee 000pyIoBaHHE.
Jpyroi, mbITasick €ro OTPEMOHTHPOBATH, MOJYYWJI TpaBMy. BHHOBHHMK 3BOHHMT BaM JIOMOH IO
TenedoHy M ¢ TPEBOTOM CHPAIIMBAET, YTO K€ UM Teneps jenarh? Kak Bbl OTBETUTE HAa 3BOHOK?

1. «/lelicTByliTe corimacHO HMHCTpyKUuHU. lIpounTaiite ee, OHa JIEKUT y MEHsS Ha CTOJE H
clienanTe Bce, 4To TpeOyeTcs».

2. «/lonoxure o cmyuyuBuiemMcs BaxTepy. CocTaBbTe aKT Ha IOJOMKY OOOpyIOBaHUS,
MOCTpaJaBIINi MyCTh UAET K ASKYPHOH MeacecTpe. 3aBTpa pazdoepemcsy.

3. «be3 meHs Huyero He npeanpuHuMaiite. Ceitdac s pueay u pazoepychby.

4. «B xakoM cocTOsSIHUM nocTpaaaBmnii? Eciu HeoOX011uMo, BEI30BUTE Bpayay.

Curyanus 6.

OpHakpl BBl OKAa3aJIMCh YYaCTHUKOM JHMCKYCCUU HECKOJIBKMX PYKOBOAMTEIEH O TOM, Kak
Jy4llle CTPOUTH OTHOIIECHUS ¢ MOJYMHEHHbIMH. OJIHA U3 TOYEK 3pEHHs BaM MOHpPABHJIACh OOJIbILE
Bcero. Kakas u mouemy?

1. «YT0oOBl MOAYMHEHHBIH XOpOLIO paboTaj, HYKHO MOJIXOIUTh K HEMY HHAMBHUAYAJIbHO,
YUUTBIBATh OCOOCHHOCTHU €T0 JTMYHOCTH.

2. «Bce »10 wM™Memoum. I'71aBHOEe B OIIEHKE JIIOAEHM - DTO WX JIEIOBBIE KadecTsa,
UCIOJIHUTENBHOCTh. KasKplil JOKEH JeNaTh TO, YTO EMY MOJI0KEHOY.

3. «Ycmnexa B PYKOBOJACTBE MOXKHO JIOOWUTbCA JIUIIbL B TOM Ciydae, €CiId IHOJYMHEHHbIE
JIOBEPSIIOT CBOEMY PYKOBOAMTEIIO, YBAKAIOT ET0O».

4. «OT10 mpaBUWIIbHO, HO BCE K€ JYUYIIMMHM CTHUMYJaMH B paboTe SBISAIOTCS YETKHM IpHKa3s,
MPUINYHAS 3apIlIaTa, 3acyKEHHAas! IPEMUS».

Curyanus 7.
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Bbl HenaBHO paboTaeTe ynpasisioNMM OpraHu3alunu (Ha 3Ty JOHKHOCTh Mepelui U3 Jpyroi
opranm3anun). Eme He Bce 3HatT Bac B nuio. Jlo obenenHoro nepepsiBa 2 4. s mo Kopuuopy,
BBl BUJIUTE TPeX pabOTHUKOB, KOTOPHIE O YEM-TO OKHMBJIEHHO OecelyroT W He oOpallaioT Ha Bac
BHUMaHMA. Bo3Bpamiasce yepe3 20 MuH, BUIUTE Ty e KapTuHy. Kak BbI ce0st moBenere?

1. OcraHoButech, JaguTe MOHATH PAOOTHUKAM, YTO BBl HOBBIM PYKOBOAMTENL. BCKOJIB3b
3aMeTHUTe, 4To Oece/ia uX 3aTsHyIach U mopa OpaThCs 3a JeNo.

2. Crpocure, KTO UX HEMOCPEICTBEHHBIN HAaYallbHUK, BEI30BUTE €r0 K ce0e B KaOUHET.

3. CHavasia IOMHTEPECYETECH, O UEM HJIET PA3rOBOP, 3aTEM MPEACTABUTECH U CIPOCHUTE, HET
JIM Yy HUX KaKUX-JIMOO MpeTeH3uil k aaMunuctpauuu. [locne aToro nmpenioxuTe npoiitu Ha pabouee
MECTO.

4. Tlpexne Bcero MpeACTaBUTECh, MOMHTEPECYeTech, KaK OOCTOAT Jena, KakK 3arpyKeHbl
paboroii, uTo memraet pabotats. BozpmeTe 3THX paOOTHUKOB Ha 3aMETKY.
3aganue Ne 2. Pa300op KOHKPETHBIX CUTyalil Mo «XapaKTEPUCTHKE KOHIICTIUU YIPABICHUS
IIEPCOHAIOM».

Lenp: cucremMaru3upoBaTh 3HAHWS IO OCHOBHBIM JJIEMEHTAM KOHUENUMU YIPaBICHUS
[IEPCOHAJIOM OpPTraHU3aLNH.

XO/ 3AHATUA:

1. 3yunTte AOMOJIHUTENbHBINA MaTepuall 1o TEME JIEKIUH.

2. Pa30op KOHKpPETHBIX CHUTyallUd 1O «XapakTEepUCTUKE KOHICMIUU YIPaBJICHUS
MIEPCOHAIOM».

Curyanus 1.

Cnenyer paTh XapakTEpUCTUKY KOHILENIMM YIPABIECHUS IE€PCOHAIOM, pealu3yeMou
KPYIHBIM TYpOIIEpPATOPOM, UCXOJsl U3 TOT0, YTO KOHUENUHUS YIPABICHUS IEPCOHATIOM COCTOUT U3
aneMeHTOB. llombITatbcs Ha OCHOBE aHaiIM3a M IIyTEM JIOTMYECKUX YMO3AKIIOUEHUH JOMOJIHUTH
MIPUBEJICHHBIE YEPThl YNPABICHUS MEPCOHAIOM B JAHHOW OpPraHU3ALMHU JPYTUMHU BO3MOXXHBIMU
IIPU3HAKaMU, BBITEKAIOIIMMU U3 MPHUBEACHHBIX. J[aTh MOIPOOHYIO XapaKTEpUCTUKY KOHLEMLUU
YIIPABJIECHUS MEPCOHAIOM COTJIACHO IIEPEYHI0O OCHOBHBIX JJIEMEHTOB KOHIIENLWU YIPaBICHUS
nepcoHanioM. Jlath oOOmIyI0 XapaKTEpUCTUKY KOHIEMIMU YIpPaBIECHUS IMEPCOHAJIOM 3aJaHHOU
OpraHu3alMi C TOYKU 3PEHUS €€ COOTBETCTBUSA 08YM KOHLEMNIMSM YIPABICHHS NEPCOHAIOM -
COB8peMeHHOU, TIPUCYIIEH pa3BUTON COIMAIBHO OPUEHTUPOBAHHOM PBHIHOYHOW YKOHOMHKE, JTHOO
mpaouyuoHHou Konyenyuu, cHOPMHUPOBABIICHCS B YCIOBUSX aJIMHUHUCTPATUBHO-KOMAHJIHOM
SKOHOMHUKH (Tabnuna 1).

Ilepconan orenst HacumteiBaeT 350 wyenoBek. Ha pelHKE mpennpusTue OEHCTBYET OKOJIO
necsiti JieT. Bo3pact cotpyaaukoB - 23-45 yer. Borpocamu yripaBiieHHs TIEPCOHAIOM 3aHHUMAETCS
OTJIEJN KaJpOB, COCTOSIIMM U3 HadaJIbHUKAa U MEHEKepa 1o nepcoHany. OTaen KaapoB BBIIOIHSAET
MPEUMYIIECTBEHHO (YHKIMM HaliMa M YyBOJbHEHMs. Ero COTpyJHUKM TNPOBOJAT IEPBUUYHbBIE
cobeceZloBaHUS C MPETEHACHTAMH Ha BakaHTHblE pabouyuMe MecTa, MOATOTABIMBAIOT PEIICHUS O
npueMe Ha paboTy U YBOJIBHEHUU PaOOTHHUKOB OpraHu3alvu. bonblryro yacTh pabodyero BpeMeHu
COTPYIHUKU OTJeNa 3aHATH OQOPMIICHHEM JOKYMEHTOB, CBSI3aHHBIX C MOJOOHBIMH 3aJauyaMHu, a
TaK)X€ BEJCHHEM JMYHBIX JIe1 paOOTHUKOB, YYETOM U KaJpOBOHl OTYETHOCTHIO, COCTaBICHHEM
cupaBoK. PemieHus, kacarolmuecss Ha3HA4€HHUsS PYKOBOJMIIETO COCTaBa M CIELUANINCTOB U
OTIpe/ieNIeHUs] YpOBHS OIUIaThl TpyJda, MPUHUMAIOTCS IUPEKTOPOM, IMoadac 0e3 ydera MHEHHS
pyKOBoOJUTENEH MopazaeneHuii 1 Hanboee KBaTU(UIIMPOBAHHBIX CIENUANINCTOB. B opranuszanuu
OTCYTCTBYET IIJJaHMpOBaHUE paboOThl C mepcoHaloM. Bpicok ypoBeHb Tekydectu. Hepeaxu
KOH(UIUKTBI, B TOM YHCIIE MEXJIWYHOCTHbIE, BHYTPUIPYMIOBBIE M MEXAY IOApa3aeICHUSIMU.
Bmecre ¢ TeM oTenb He HCHBITHIBaET JAedulMTa KagpoB, BO3MOXKHO, Ojarogaps IOCTaTOYHO
BBICOKOM 3apabOTHOI Mjare W NpUBJIEKATEIbHOMY COLMAlbHOMY Makery. IlpakTtukyercst Haem
MepCcoHaIa Ha BPEMEHHYI0 padOoTy MO/ BBIOJHEHUE KOHKPETHBIX paboT. PaboTHHKH, Kenaromue
MOBBICUTDH KBAJM(PHKAIIMIO, IETAI0T 3TO 3a CBOM cueT. Pabounii 1eHb MpakTHYeCKH HE HOPMHUPOBAH.

Tabnuma 6 - O0mas XxapakTepPUCTHKA KOHIICTIIIMK YIIPABICHUS TIEPCOHATIOM aHAIM3UPYEeMOM
opraHu3alr ¢ TOYKU 3pCHUA €€ COOTBCTCTBHA ABYM KOHUCTINUAM YIIPABJICHUS ICPCOHATIOM
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CopepxaHrie OCHOBHBIX SJIEMEHTOB XapakTepucTHUKa SJIEMEHTOB KOHIISTIIIHH YIIPABICHUS
KOHIICIIUHN YIIPABICHUS TIEPCOHAIOM | TEPCOHAIIOM OPTaHHU3AIMH 10 KPUTEPUIO COOTBETCTBUS
JAHHOW OpTaHHU3aIiH JIBYM KOHIICTILIMSIM YIIPABJICHHS IIEPCOHATIOM
1.
2.
11.
OOmuH BEIBO

Tema 2.2. Cucrema ynpaBjieHUs NePCOHAIOM OPraHU3anuu
IMpakTnyeckoe 3ansiTue Ne 6.
3aganne Ne 1. JlenoBas wurpa «®DopmupoBanue nenedl u (QyHKIMA CHUCTEMbI YHpaBICHUS
IIEPCOHAIIOM»
Lenb: cpopmupoBaTh meTM W (QYHKIUH CHUCTEMbI YIPABICHUS IEPCOHATIOM IH3AHEPCKOTO
areHTCTBa (CYIIECTBYIOLIETr0 UM BHOBb CO31aBaEMOTI0).

XOA 3AHATHUA:

1. CTyneHTsl nensTcs Ha rpynnsl o 3-4 yenoBeka.

2. YYacTHUKHU JIEIIOBOW WUTPHI CAMOCTOSITEIIHHO BBHIOMPAIOT OpPraHU3aIMI0, OPHEHTUPYSICH Ha
0a3y NpPOXOXKIEHUS MPAKTUKH, MECTO PabOThl WM HCHOJIb3YIOT MHPOPMALUIO ¢ OPHUIHAIBHOTO
caiiTa npeanpusaTHs UHyCTPUHU FTOCTEIIPUUMCTBA.

3. Onpenenstor chepy ee 1esTeNIbHOCTH (0TPaCcIeBYIO NPUHAAIEKHOCTD), OPraHU3allMOHHYIO
CTPYKTYpY, a TaKXke IPOBOJAT ONKUCAHNE ITON OPraHU3alUU [0 CIAEAYIOUINM XapaKTePUCTUKAM:

- (opma COOCTBEHHOCTH;

- HaMMEHOBaHUE YCIYT;

- CTaaMs pa3BUTHS OpraHU3alUM (AEHCTBYIOLIAs UM BHOBb CO3/laBacMasi);
- HaJu4yue QUInaios;

- (uHaHCOBOE COCTOSIHUE;

- pa3Mep OpraHu3aliy 10 YUCIEHHOCTH MepCOHaNa;

- HaJIWYME Pa3HbIX KaTeropuil MepcoHaa;

- npodeccuoHaIbHO-KBAIN(UKAIIMOHHBIN YpOBEHb MIEPCOHANA U JIp.

4. ®opmynupyetcs MuccHst (OCHOBHAs 11€J1b) OpraHU3alllu.

5. Ha ocHOBaHuu Muccuu (L€M) ¢ y4eTOM XapaKTePUCTUK OpraHU3alui GOpMUPYIOTCS LENH
[0 YIpPAaBJIEHUIO MEPCOHAJIOM IyTeM IMOCTPOEHMs JiepeBa Ieei Mo MOHATUHHOMY (aCHEeKTHOMY)
WK (pakTOpHOMY NMPU3HAKY Aekomno3unuu. Ha 6a3e TiaTenbHO COCTaBIE€HHOIO MHOTOYPOBHEBOIO
nepeBa Leneil onpeaenuTe QyHKIUU MO YIPABICHUIO NEPCOHATIOM, BBIACIUB CPEIM HHUX KaK yiKe
BBITIOJIHAEMBIE, TAaK M HOBBIE, CBA3AHHBIE C Pa3BUTHEM OPraHU3ALMU U €€ IMEPCOHANA, CO3IaHUEM
¢bunnanoB, a TakKe HOBBIX OOylacTell AesITeNbHOCTU. BbisBIEHHBIE (QYHKIHMU IO YNPaBICHHUIO
IIEPCOHAJIOM 3aKpPENUTE 3a MOAPA3JEIICHUSMHU, YXKE BXOAAIIMMU B CHCTEMY YIPaBICHUS
MIEPCOHAJIOM OpPTraHU3alMH, 00 MPEATIOKUTE CO3/1aTh HOBBIE TIOIPa3/IeJICHUS.

6. Benymuii ot rpynnsl J10KJIaAbIBAET MOJTYYEHHBIE PE3YIIbTAThl BCEH ayJUTOPHH.

7. VY4aCTHHKM [I€JIOBOM HWIPbl CHAIOT MHUCHBMEHHBIE OTYEThl, B KOTOPBIX H3JararoT
pa3paboTaHHbIE UMH Ul KOHKPETHON OpraHM3alyu 1eaH, GYHKIUU U OPTCTPYKTYpPHI YIpPaBICHUS
MIEPCOHAJIOM.

8. OnleHnBaHUE OTBETOB.
3ananme Ne 2. JlenoBas urpa « OyHKIMM MEHEIKEPA MO IEPCOHATY».

Llenb: 3akpemieHMEe TEOPETHUECKUX 3HAaHUM B OONACTH KaJpOBOTO OOECIEUYEHUS CHCTEMBI
yIpaBiIeHUs NepcoHaaoM; (GOpMUPOBaHUE YMEHHM pa3paOOTKH JOKHOCTHBIX HHCTPYKIMM IUis
COTPYAHUKOB OpraHMU3alliy Ha OCHOBE NMPOo(decCHOoHaIbHO-KBATU(DHUKAIMOHHBIX TPeOOBaHUH.

XO4 3AHATHUA:

1. CrynenTsl nenarcs Ha rpynsl o 3-4 yenoeka.l

2. PaccMaTpuBarOT CUTYALIMIO Y BBIMOJHSIOT 3aaHuE.

3. Benymuii oT rpynnsl JOKJIaAbIBAET MOJIYyYEHHBIE PE3YIIbTAThl BCEH ayUTOPHH.
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4, OeHuBanue.

W3yuuTe ¥ npoaHaIM3UpYyHTE MPUBEACHHYIO HIKE JOJDKHOCTHYIO MHCTPYKIIMIO MEHEIKEepa
no nepconany. ConocraBpTe €€ C TUIOBOM CTPYKTYpOM HOJKHOCTHOW MHCTpyKUMU. JlaiiTe
3aKJIIOYEHUE 110 3TON JOJDKHOCTHOW MHCTPYKLUU:

- 3aMeyaHus U JOMOJIHEHUs 00IIero xapakrepa (1o CTPYKTYpE U MOJTHOTE COACpKaHUs);

- 3aMeYaHWs W JIOTIOJIHEHUS KOHKPETHOTO XapakTepa: IO YEeTKOCTH U SICHOCTH
MOJAYUHEHHOCTH JIaHHOTO JOJKHOCTHOTO JIMIIA, MO €ro JAeATEIbHOCTH, B3aUMOCBSI3U C
IpyruMu  paOOTHUKAMH  OpPraHM3allid; OTBETCTBEHHOCTH, IpaBaM, COOTHOULICHHUIO
00s13aHHOCTEH, MPaB U OTBETCTBEHHOCTH;

- BO3MOJKHBIE TIOCJIEJCTBHA Ul OOIIEro mpolecca YIpaBieHUs MEPCOHAIOM OpraHU3ally B
cllydae HEeKayeCTBEHHO U HETOJIHO COCTABICHHON JOIKHOCTHOW HHCTPYKIUU.

- JOJDKHOCTHBIE  OOS3aHHOCTH  MEHE/Kepa IO  TMEepPCOHAIy B COOTBETCTBUU  C
KBIM(UKAITMOHHOM XapaKTepUCTUKOI.

2. [ToaAroTOBUTH NOKHOCTHYIO HHCTPYKIIHIO MEHEKEpa 10 TIepCOHAIY.
Jonxcnocmuasa uncmpyKkyus meneoiicepa no nepcoHay

O6wue nonoxcenus. BBHIONHAET OTBETCTBEHHBIE AaJMUHHCTPATUBHBIE (QYHKIHHA U
PYKOBOIHUT KaJpoBOW pabOTON B OpraHu3alvy Wi yupexaeHuu. OTBedaeT 3a IJIaHUPOBaHUE U
MPOBEICHUE MPOTpaMMbl B OOJACTH KaJpPOBOH TOJHMTHUKH, B TOM 4YHCIE 3a HAOOp, MPOBEICHUE
TECTUPOBAHUs, OLIEHKY, HAa3Hau€HUE, MPOJBIDKEHUE MO CiyXx0e, MepeBoJ U PEKOMEHIAIUHU IO
M3MEHEHHUIO CTaTyca COTPYJHUKOB OpPraHM3allMM, a TAKXKE 3a CUCTEMY JOBEJIEHHUS HEOOXOIUMOM
nH(popMaIuu 10 pabOTHUKOB.

Paboraer mox HauanmoMm OOIIETO0 PYKOBOJACTBA OpPTaHM3AlWW, MPOSBIAS WHULIUATHBY U
HE3aBHCUMOCTH CYK/ICHUW IIPU BBHITTOJTHEHUH BO3JIOKEHHBIX HA HETO 3a/1a4.

Ochoenvle pynkyuu:

- ydacTByeT B oOuieM IJIaHHUPOBAaHUHM U OIpenessier Kypc Ha oOecneueHue 3¢ eKTHBHOU
paboThl M paBHOMEPHOU 3arpy3ku mepcoHana. J[oBoguT wHGOpPMAIUI0 O BAKHEUITUX
pelIeHUSIX 1O KaJpoBBIM BOIPOCaM JI0 BCEX YPOBHEH opraHu3alnuu uyepe3 OOJUIeTeHH,
COOpaHUs U MPH JTMYHBIX KOHTAKTAX;

- IpOBOJUT coOeceloBaHME C HAHUMAIOIIMMUCS Ha paboTy, OLIEHUBAET BBITYCKHUKOB
yueOHBIX 3aBeACHUN, Kiaccu(uUUpyeT 3asBICHHS O npueme Ha pabory. OcyuiecTBiser
noa0Op HOBBIX COTPYAHUKOB JJisi 3alOJHEHHUS BaKaHCHM, aHAIM3UPYET 3asBIICHUS
KBAJTM(HIIMPOBAHHBIX CHEIIHAJIHCTOB;

- COBEIIAaeTcs C PyKOBOJUTENIIMH HU30BOTO 3BEHA MO KaJPOBBIM BOIPOCAM, B TOM UYHUCIIE IO
BONPOCAM Ha3HAUEHWH, HaiiMa WM YBOJBHEHUS pPAOOTHUKOB TII0 OKOHYAHWU HUMH
UCTIBITATENbHOTO CPOKa, MO0 BOIPOCAM MEPEBO/IA, MOHIKEHUS B IOJDKHOCTH U YBOJIBHEHUS
MIOCTOSTHHBIX paOOTHHKOB;

- opraHusyer oOyudeHHe TIepcoHajla, OpraHU3yeT MEpONpPUATUS MO OOYYEHHMIO KaJpoB C
JOJDKHOCTHBIMU JIMIIAMH M PYKOBOIHTEISIMH HHM30BOTO 3BeHa. Pa3pabarhiBaeT cucTemy
peiiTuHra pabOTHUKOB M OpraHu3yeT OOy4YeHHE pPYKOBOJHUTEICH HHU30BOIO 3BEHA I10
BOIIPOCAM OIEHKH TPYAOBOH NESATETHHOCTH PAaOOTHUKOB;

- BeJeT JHWYHble Jena pabOTHUKOB. PyKOBOAWUT HEMOCPEACTBEHHO WM 4Yepe3 CBOMX
MOTYMHEHHBIX paboToil COTpyMHUKOB. [10 MOpYUYEHNIO PYKOBOJICTBA BBIMIOIHSET OT/ACITHHBIC
3aJjaHusl U TIOPYYEHUs], OTHOCSIIUECS K chepe ero AesTeIbHOCTH.

OcHognvle Keanugukayuonnvle mpebdosanus:

OnelT ¥ TOATOTOBKA: JOJDKEH 00JalaTh 3HAYUTENBHBIM OINBITOM 10 YIPaBICHUIO
MIEPCOHAJIOM.

OOpas3oBanue: BbICIIee OOpa3oOBaHME CO CHEHMAIM3alMed B OOJACTH  yIpaBJICHUS
MIEPCOHAJIOM.

3HaHMsI, HABBIKU M CIIOCOOHOCTHU: JAOCTATOYHOE 3HAHUE MPUHIUIOB U MPAKTUKH YIIPABICHUS
MEPCOHATIOM, OTOOpa M Ha3HAYCHHS COTPYIHHKOB, BOIPOCOB OIEHKH TPYIOBOH NEATEIBHOCTH
pPabOTHHUKOB.
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Tema 2.3. Ha0dop, oT00p ¥ HaliM nepcoHAaJIa OPraHUu3anum
IIpakTnyeckoe 3ansaTHe Ne 7.
3aganume Ne 1. IlpoBepka cocraBiieHHOW Tabmuibl 1Mo cratbsiM 13 P®, permameHTHpyrOmMUM
BOIMPOCHI HaiiMa paOOTHUKOB.
[enb: U3yuuTh TPYAOBOE 3aKOHOJATEILCTBO B OOJIACTH HaiiMa paOOTHUKOB M OOOOIIUTH CTAaThU B
Ta0IIHILY.

XO/ 3AHATUA:

1. TlpoBepka cocTaBICHHON TaOMUIBI 1O cTaThsiM 13 PD, permaMeHTUPYIOIUM BOMPOCHI
HaliMa pabOTHUKOB.

Tabnuna 7 - Crateu T3 PO, pernaMeHTHpYIONIHE BOIPOCH HaliMa paOOTHUKOB

Cratps T3 PO Copepxanue

3aganue Ne 2. Pa300p KOHKPETHBIX CHTYallUi 110 TIOATOTOBKE MPOEKTa TPYIOBOTO IOTOBOPA.
Lesib: HOATOTOBUTH MPOEKT TPYLOBOIO 10T0BOPA PAOOTHHKA.

XOA 3AHATHUA:

1. TloBTOpeHue JIEKLIMOHHOTO MaTepuania.

2. Pa300p KOHKPETHBIX CUTYAIIUi IO MOJTOTOBKE MPOEKTa TPYIOBOTO JOTOBOPA.

Curyanus 1.

TpynoBoii 10roBop - corjameHue MeXIy padoToaareneM U paOOTHUKOM, B COOTBETCTBUU
C KOTOpBIM paboToiarenb 00s3yeTcs NpeAOoCTaBUTh PAOOTHUKY paboTy O 0OYyCIOBIEHHOM
TpyaoBoH  ¢yHKIUH, oOecneyuTb  yCJIOBUS  Tpylda, MPEeIyCMOTPEHHbIE  TPYIOBBIM
3aKOHOAATEIbCTBOM M HHBIMM HOPMAaTHUBHBIMM IIPABOBBIMH AaKTaMM, COJEPKAIIMMH HOPMBI
TPYJAOBOI'O TIpaBa, KOJIJIEKTUBHBIM JOTOBOPOM, COIJIALICHUSMH, JIOKAJIbHBIMHM HOPMAaTHBHBIMU
aKTaMM M JAaHHBIM COTJIAllleHHEM, CBOEBPEMEHHO M B IOJHOM pa3Mepe BbIIauuBaTh PaOOTHUKY
3apalbOTHYIO IUIATy, a paOOTHUK OOS3YETCS JIMUHO BBIMOJIHATH OMPEIEICHHYIO ATUM COTJIAIIEHHEM
TPYAOBYIO (pyHKIMIO, cOOII0AATh MpaBUila BHYTPEHHETO TPYAOBOTO paclopsiaka, JeHCTBYOIUE Yy
JTAHHOTO paboTomaTers.

B TpynoBoM 10roBope yKa3blBarOTCA:

damunus, uMs, OT4ECTBO pabOTHMKAa M HaMMEHOBaHUE paboroxaarens (dhamuius, ums,
0TYeCTBO paboToaaTeNs - PU3NYECKOTr0 JIUIA), 3aKJIFOUMBIIUX TPYAOBOH J0rOBOD;

CBEIEHUS O JOKYMEHTax, YJOCTOBEPSIOIIMX JMYHOCTh paOOTHUKAa M paboTojarens -
(hU3UYECKOTO JIHIIA;

UICHTU(PUKAIIMOHHBI HOMEp HaJoroIuiaTeNblmka (Juig paboToaarene, 3a UCKIIOYEHUEM
paboTonaTeneit - U3NYECKUX JIHILI, HE SBISIOUUXCA WHANBUAYAIbHBIMU NPEANPUHUMATEISIMHU);

CBEJIEHUS O MpeJCTaBUTeNe paboToAaTeNs, MOANMUCABIIEM TPYIOBOW JJOTOBOP, U OCHOBAHUE,
B CHJIY KOTOPOT'O OH HaJIeJIeH COOTBETCTBYIOIIMMHU ITOJIHOMOYUSIMU;

MECTO U J1aTa 3aKJIIOUEHUS TPYA0BOTO 10r0OBOPA.

O0s3aTeNnbHBIMU JJIS1 BKIIIOUEHUS B TPYIOBOM JOTOBOP SBJISIOTCS CJIEAYIOIINE YCIOBHS:

MecTo paboThl, a B ciy4yae, Korga paOOTHHK IpHHUMAaeTcs A paboTsl B (Quiauane,
MIPE/ICTaBUTENbCTBE WJIM HHOM 000COOJEHHOM CTPYKTYpPHOM TOJIpa3fefieHud OpraHu3alluH,
pacroyio)KeHHOM B JApPYrod MECTHOCTH, - MecTo paboThl C YKa3aHHeM 000COOJIEHHOTrO
CTPYKTYPHOTO MOAPA3/IEICHHS U €r0 MECTOHAXOXKICHNUS;

TpyznoBas ¢yHKuus (paboTa Mo JOJKHOCTH B COOTBETCTBMM CO INTATHBIM PACIUCaHHEM,
npodeccuu, CHEeNUaNbHOCTH C YKa3aHMEeM KBadU(UKALMK; KOHKPETHBIM BUJ MOpydaeMoil
paboTHUKY paboTel). Eciu B cooTBeTCTBUU ¢ (pesiepanbHBIMHU 3aKOHAMHU C BBIIIOJHEHHEM paboT 1Mo
OINPENICJIEHHBIM  JTOJDKHOCTAM, MNpOo(eccHsiM, CIEUUAIBHOCTAM  CBA3aHO  IPEJOCTaBIECHUE
KOMIIGHCAIlM ¥ JBroT JIMOO HaJMYue OTrpaHWYCHUH, TO HAMMEHOBAHUE OTHX JOJKHOCTEH,
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npodeccuii WM CIEeNHATbHOCTEH W KBaNU(PUKAIMOHHBIE TpeOOBaHWS K HHUM JOJDKHBI
COOTBETCTBOBATh HAUMEHOBAHMSIM W TpeOOBaHMUSM, YyKa3aHHBIM B  KBATU(UKAIMOHHBIX
CIpPaBOYHMKAX, YTBEPKJAaeMbIX B TMoOpsaKe, ycraHaBiauBaemoM IIpaButenbctBoM Poccuiickoit
®Oenepauuu;

JaTa Hadajga paboThl, a B ciydae, KOorja 3aK/II04aeTcsl CPOYHBINA TPYIAOBOM OTOBOP, - TAKKE
CPOK €ro JCHUCTBHS U OOCTOSTENbCTBA (IPUYMHBI), MOCTYKHUBIINE OCHOBAHUEM MJIsi 3aKITFOUEHUS
CPOYHOI0 TPYAOBOIO JIOTOBOPA B COOTBETCTBUHM C HacTosAMM KoaekcoM Ui UHBIM (eepalbHbIM
3aKOHOM;

YCIIOBUS OILIATHI TPyAa (B TOM UKcie pa3Mep TapuHOM CTaBKU WM OKJIaJa (JI0JKHOCTHOTO
oKana) paboTHUKA, TOTUIATHI, HAA0ABKHU ¥ IMOOIIPUTEIHHBIC BHITIIATHI);

peXuM pabodyero BpeMEHM M BPEMEHU OTAbIXa (ecnu Uil JAaHHOrO pabOTHHKA OH
OTJIMYAETCS OT OOIIMX MPABHJI, NEHCTBYIOIINX Y JTAHHOTO paboToaaTes);

KOMIIEHCAIIMH 32 TSHKEIYI0 paboTy U paboTy ¢ BpeIHBIMH U (MJIHM) ONMACHBIMU YCJIOBUSMU
TpyAa, ecau paOOTHUK NMPUHUMAETCS Ha pabOTy B COOTBETCTBYIOUIMX YCIIOBHUSX, C yKa3aHHEM
XapaKTepUCTHK YCIOBUI Tpyda Ha paboueM MecTe;

YCIIOBUS, ONPENENSIONINE B HEOOXOIMMBIX clIy4yasx Xapakrep paOoTbl (IIOJBHIKHOM,
pa3be3IHOM, B IyTH, IPYTOi XapakTep padoThl);

ycinoBue 00 00s3aTeIbHOM COIMAJIbHOM CTPaxOBaHWU pAaOOTHHKA B COOTBETCTBHH C
HactosamuM KonekcoM u nHbIMU (efiepatbHbIMU 3aKOHAMM;

JpyTUe YCIOBHS B CIydasX, MPEIYCMOTPEHHBIX TPYIOBBIM 3aKOHOJIATEILCTBOM M WHBIMHU
HOPMAaTUBHBIMH MPABOBBIMU aKTaMH, COJEPIKAIIUMH HOPMBI TPYIOBOTO MpaBa.

Ecnu npu 3akimi04eHHH TPYIOBOTO JIOTOBOpAa B HEro HE OBUIM BKIIOYEHBI KakKue-JINOO
CBeJICHUS U (WJIM) YCIIOBUSL M3 4YMCJa MPEAYCMOTPEHHBIX YacTsIMH MEPBOM M BTOPOM HacTosIIei
CTaThU, TO ATO HE SIBJIAETCS OCHOBAHHMEM /ISl NMPHU3HAHUS TPYIOBOTO TOTOBOPA HE3AKIIOUCHHBIM
WM €T0 pacTOp)KeHUs. TpyaoBoil 10roBOp JOKEH ObITh JIOTIOIHEH HEJOCTAIONIUMU CBEACHUSIMHU U
(wmm) ycnmousimu. [Ipm 3TOM HemoOCTaromue CBEACHUS BHOCSTCS HEMOCPEICTBEHHO B TEKCT
TPYAOBOTO JIOTOBOPA, @ HEAOCTAIOLINE YCIOBHUS OIPEENIAIOTCS MPUIOKEHUEM K TPYAOBOMY
JIOTOBOPY JINOO OTNIENBHBIM COTJIAIIEHUEM CTOPOH, 3aKII0YaeMbIM B MMUCBMEHHOH (hopMe, KOTOphIe
SBJISIIOTCSI HEOTBEMIIEMON 4aCThIO TPYJOBOTO JIOTOBOPA.

B TpymoBoM mgoroBope MOTYT MpeIyCMaTpUBATHCS JIOTIOJIHUTENFHBIE YCIOBHUS, HE
yXyIIIAIOUIMe IOJIO)KeHHEe paboTHMKA 10 CPaBHEHHWIO C  YCTAHOBJIEHHBIM  TPYJIOBBIM
3aKOHOJATETbCTBOM W HWHBIMA HOPMATHBHBIMH TIPABOBBIMH aKTaMH, COJEP)KAIIUMH HOPMBI
TPYAOBOTO TpaBa, KOJJIEKTHUBHBIM JIOTOBOPOM, COTIJIAIIEHUSMHM, JIOKAJbHBIMH HOPMAaTHBHBIMU
aKTaMH.

[To coryameHu0 CTOPOH B TPYAOBOW JOrOBOp MOTYT TakXKe BKIIOYaTbCci MpaBa M
00s13aHHOCTH pabOTHMKA M pPabOTOAATElNsA, YCTAHOBIICHHBIE TPYAOBBIM 3aKOHOJATEIHCTBOM U
WHBIMH HOPMATHBHBIMH MPABOBBIMHU aKTaMH, COJIEPKAlIUMH HOPMBI TPYIOBOTO TIpaBa,
JIOKaJIbHBIMH HOPMATHBHBIMU aKTaMH, a TaKXKe MpaBa U 00S3aHHOCTH pabOTHHKA M paboTomarTes,
BBITEKAIOIME M3 YCJIOBHUH KOJJIEKTUBHOI'O JIOTOBOpa, coryamieHuii. He BkiIroueHue B TPyHOBOU
JIOTOBOP KAaKUX-TMOO M3 yKa3aHHBIX MpaB U (WiIM) 00si3aHHOCTEW pabOTHHMKA M paboTonaTrens He
MOXET paccMaTpuBaTbCcs Kak OTKa3 OT pealu3allid 3THX I[paB MM HCHOJHEHUS OSTHX
00s13aHHOCTEH.
3ananne Ne 3. PoneBas urpa «IloarotoBka u nposeaeHne cooeceaoBaHus.

Llenp: 3akperyieHHe TEOPETHUECKUX 3HAHWW IO TEXHOJOTHH OTOOpa KaJpoB W IPOBEACHUS
cobecenoBanus; (OPMUPOBAHNE YMEHHUH MOATOTOBKH M MPOBEACHUS MHTEPBBIO C MPETCHICHTAMHU
Ha BaKaHTHYIO JTOJDKHOCTb.

XOH 3AHATHUA:

1. CTyneHTsl nensTcsa Ha rpynibl 1o 3-4 4enoBeka.

2. CdopmynupoBarb TpeOOBaHUS K TPETEHACHTY HA BAaKaHCHUIO, HCXOId U3
(GYHKIIMOHAJIBHOTO CO/IEP KaHUS TPpYZa crienuaincTa (pyKOBOIUTENS).

3. IlpoymaTh OpraHU3aIMio MPOCTPAHCTBEHHOM CPeIbl 171l IPOBEICHUS Oecebl.

4. IlonroToBUTH BOMPOCHI JjIsl COOECEIOBAaHMUS ¢ KaHAUIaTaMHi Ha BakaHcHIO (He MeHee 20).
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5. Benymuii oT rpynmbl JOKJIAAbIBAET MOTYYEHHBIE PE3YJIbTAThl BCEU Ay IUTOPHUH.

6. OneHuBanue.

B ponu nperenieHTa NOAroTOBUTHCS K COOECEIOBAHUIO.

1. Onpenenuts (YHKIIMOHATBLHOE COACPIKAHME Tpylda CHCIHATUCTAa H  BBIICHUTH
TpeOOBaHUS K TAKOMY CIIEIIUATUCTY (PYKOBOIUTEIIIO).

2. IIpoaymaTh «CaMOIpPE3CHTAIHION.

3. IIpogymats OTBETHI Ha BOIIPOCHI, KOTOPbIE MOTYT OBbITh 33/1aHbI HA HHTEPBbIO.

4. TloaroToBuTh HE MEHEE 5 BOIMPOCOB MEHEKEPY MO MEPCOHAITY.

[TpoBecTu cobecenoBaHue C MPETEHICHTAMU Ha BAKAHCHIO, IPUHATH U1 0OOCHOBAThH PELICHHE
0 BBIOOPE ONTUMAJIBHOTO IPETEHICHTA.

[To xomy mpoBeneHus: codeceoBaHuUsl CTYACHTHI, HE 3aHATHIE B POJIEBON UTPE, BBHIOIHSIOT
(GyHKIMK SKCHEpPTOB, OLIEHMBAs XOiA Oecenbl, HCHOJIHEHUE poJieH, NPO(PECCHOHANBHYIO |
KOMMYHHUKATHBHYIO KOMIIETEHTHOCTh YYaCTHUKOB UTPBI.

Tema 2.4. Ynpapienue Tpy10Boil MOTHBanell 1 pa3BUTHEM NepPCOHAJIA.
IIpakTHyeckoe 3anaTHe Ne 8.

3aganue Ne 1. Pa300p KOHKPETHBIX CUTYaIlUH 1O COCTABIICHUIO JIMYHOTO TUIAHA KAPhEPHhI.
[enb: pa3paboTarh TUYHBIH IJ1aH Kapbepbl paOOTHHKA.

XOA 3AHATHUA:

1. Pa300op KOHKPETHBIX CUTYaAIlU} MO COCTABICHUIO JIMYHOTO IJIaHa Kapbepbl

Curyanus 1.

[ToctpoiiTe kapbeporpaMMy BO3MOXKHOTO KapbepHOro MyTH (IyTei) au3aiiHepa Mocie
OKOHYaHUS KoJjulemka. JIOJKHOCT M NPENojiaraéMblii TUI  Kapbepbl Bbl  BbIOMpaeTe
camMocCTosITeNIbHO. MaTepual npeAcTaBbTe B AJIEKTPOHHOM UJIM MIEYaTHOM BHUJIE.
3aganue Ne 2. 3acarymmBaHHe JOKJIAI0B € Pe3eHTalHeil Ha O/IHY M3 NPeJI0KeHHbIX
Lenb: yrmybneHne 3HaHUM 110 TEOPHUSIM MOTHBAIIMH U UX CPABHUTEILHON XapaKTePUCTHKE.

XOA 3AHATHUA:

1. 3acnymmBanue TOKIA0B.

Temsl JOKIAI0B:

. B3auMOCBsA3b MOTUBOB U CTUMYJIOB.

. ConeprkatenibHasi TEOpUS U€papxXuu MoTpeOHoCcTe Macioy.
. AByx(axropHas Teopus MmotuBaiuu I'epudepua.

. ConepxatenbHas Teopusi Anpaepdepa u MaxKnemnanna.

. IIponieccyanbHas Teopus oxxunanus B.Bpyma.

. Teopus cnpasegnmusoctu C.Anomca.

. CpaBHUTENBHBIN aHAJIN3 TEOPUN MOTHUBALIUN.

. Meroasl MOTUBALIUK TPY/IA.

. [loHsiTHe ¥ BUIBI CTUMYJIMPOBAHUS TPYAA.

3aganue Ne 3. UTorosoe TecTHpoOBaHue Mo pasaesy 2.

[ens: mpoBepka ypoBHS 0CBOEHUS 3HaHUM 110 OCHOBAaM YITPaBJIEHUS IEPCOHAIOM

XO/[ 3AHATHUA:

1. TToBTOpEeHUE TEKIIMOHHOTO MaTepHaia Mo TeMaM pasjeina 2.

2. IlpoBenieHre UTOTOBOTO TECTUPOBAHUS IO TEMaM pazjiena 2.

NN N NN R WDN -

2.2. 3apanus 1J1s1 MPOMEKYTOYHOT0 KOHTPOJIA
IIpumepHBIe BONPOCHI HTOrOBOI0 TeCTa MO TeMaM pa3jesia 1:

1. Kak ocyuecTBJ/isieTcs TeKYIIHii KOHTPOJIb B OPraHu3anuu?

1. Ilyrem 3aciymuBaHus paOOTHUKOB OPTaHU3AIMM Ha TPOU3BOACTBEHHBIX COBEIAHMSIX;

2. ITlyrem HaOmromeHus 3a paboTOi pabOTHHUKOB;

3. C noMo1rpio cucTeMbl 00OpaTHOM CBSI3U MEXAY PYKOBOJAIICH U pyKOBOJAMMOM CUCTEMaMU;
4. Tlyrem noknamoB Ha cOOpax M COBEIIAHMSIX;

5. BelecTosiieit CTpyKTypoHu.
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2. KT0 10/1:K€H 0CYIIECTBISATHh KOHTPOJIb 32 BbINOJHEHHEM MOCTABJEHHBIX 32/1a4 nepe.
KOJIJIEKTHBOM?

1. CneuuanmcTsl;

2. PaboTHuKH;

3. PykoBoaurenu;

4. OtnenpHbIE PYKOBOJIUTEIH;

5. MuHucrepcTaa.

3. KonTpous - 3T10:

1. Bun ynpaBieHueckoil 1eaTeIbHOCTH 0 00eCIIEUeHHIO BHIIIOJIHEHUS ONPEICTICHHBIX 3a7a4 U
JOCTHKECHHUS TIeTIeH OpraHu3allny;

2. Buj 4yenoBeueckon NesTeIbHOCTH;

3. Habmonenue 3a paboToi epcoHania opraHu3aluy;

4. HabmosieHue 3a BBIINOJIHEHUEM NIEPCOHAIOM OTAENbHBIX 33aJaHuil;

5. TlocrosiHHAs MPOBEpPKA TOTO, KAaK OPTaHU3AIMS OCYIISCTBIISICT CBOU IEJIA U KOPPEKTUPYET CBOU
IEUCTBUSL.

4. 151 coKpameHusi NOTPeGHOCTH B KOHTPOJIE 11eJ1eco00pa3Ho:

1. Co3naBarh OpraHU3aIlMOHHBIC M CONUATBHO-TICUXOJIOTUYCCKHUE YCIOBUS JIJIS IIEPCOHAIA;
2. Co3naBaTh COOTBETCTBYIOIINE COITUAILHBIC YCIOBUS JIJIS TIEPCOHAIA;

3. Co3zaBaTh COOTBETCTBYIOIINE OPraHU3AIIMOHHBIE YCIIOBHS IS IEPCOHAIA;

4. TIoCTOSTHHO COBEPIICHCTBOBATH CUCTEMY CTUMYJIUPOBAHUS TPY/AA MEPCOHANA;

5. TTocTOSTHHO TIOBBINMIATh KBATU(HUKAIMIO TEPCOHATIA.

5. KoHTpOoJIb 10/15KeH ObITh:

1. OOBEKTHUBHBIM U TIIACHBIM;

2. I'macHBIM U JIeHCTBEHHBIM;

3. OObEeKTHUBHBIM, AETOBBIM, dPPEKTUBHBIM, CHCTEMATHUECKUM U TTIACHBIM.
4. DpdexTuBHbIM;

5. Tekymum.

6. YTo ecTh OCHOBA MOTMBALIMU TPY/AA B IMIOHCKUX KOPHOPauusx?
1. ITony4yeHune BBICOKMX MaTepHUaIbHBIX BO3HATPAXKACHUMH;

2. MapMoHM3as MEXIY TPYIAOM U KallUTaIOM;

3. Ilpu3nanue 3aciuyr;

4. TlocTossHHOE MOBBIILIEHUE KBATU(PUKALMU [IEPCOHANIA;

5. JlocTmxeHne KOHKYPEHTHOTO MPEeMYIIecTBa.

7. Kak cienyeT nOHMMATh MOTHBBI NPeCTHKA?

1. [TonbITKM pabOTHHKA 3aHATH BBICUIYIO JOJKHOCTH B OpTaHHU3AIIHH;

2. IlonbiTkH paOOTHHMKA peain30BaTh CBOK COLHUAIBHYIO POJIb B3SATh y4dacTHe B OOIIECTBEHHO
BaKHOU paboTe;

3. TlompITKM paOOTHHKA MOJTyYaTh BEICOKYIO 3apIUIaTy;

4. TlonbITKM paOOTHHUKA B35ATh YU4acTHE B OOIIECTBEHHOM paboTe;

5. IlombITkM pabOTHHUKA UMETH BIMSHUE HA APYTUX JTFOJCH.

8. OnepaTuBHbIe IIAHBI pa3padaTbIBalOTCA CPOKOM Ha:
[Tonrona, Mecsu, nekany, HEAETIO;

[To pabounm qHsM;

3-5 ner;

1 ron;

10 ner.

arLON -
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9. ITox n1aHMpOBaHUEM NMOHUMAKOT:

1. Bupg gesarenbHOCTH;

2. OtrnenéHHbld BUJ YNPABICHYECKOW JIE€SITEIBHOCTH, KOTOPBIM ONpenenseT MNEPCHEeKTUBY U
OyayIee CoCTOsSHUE OpraHu3allny;

3. IlepcriekTUBY pa3BUTHS;

4. CocTosiHUE OpraHU3aluy;

5. HnTterpanuio BUAOB JESTEILHOCTH.

10. Opranu3anuoHHOe JIAHUPOBAHME OCYIECTBJISIETCH:
1. Tonpko Ha BBICIIEM YPOBHE YIIPABICHMUS,

2. Ha BeiciIeM u cpeiHeM YPOBHSX YIIPaBIICHUS;

3. Ha cpeanem ypoBHe yrpaBiieHUs;

4. Ha Bcex ypOBHSX YIIpaBJICHHUS;

5. Onpenenenue NOTPEOHOCTEH MO TIMHECHHBIX.

11. Eciin Bam npusercst 00bSICHATD, YTO NMPeACTABJIAAET c000i (PyHKUMSA NJIAHHUPOBAHUSA, TO
BrbI ckaxere, 4TO 3TO:

1. Ycranosnenue ueneil v 3a1a4 pa3BUTHs 0ObEKTOB YIIPaBJICHUs, ONPECIICHNUE TyTeH U CPEACTB
UX TOCTHIKEHUS;

2. YcTaHOBJICHUE IIEJIeH OpraHu3aliig;

3. Ompenenenue nyrel U cpesICTB BHIIOIHEHUS 3a1aHUH;

4. OmnpeneneHue cnocoOOB JOCTUKEHUS 1IeJIel OpraHu3ally;

5. MoaenupoBaHue ACHCTBUN OpraHU3aINH.

12. K cpexcrBam MOTMBalM TPYAAa He OTHOCHATCS:
1. BozHarpaxieHus;

2. TlpoBencHre MPOU3BOJICTBEHHBIX COBEIAHUIA;

3. TloBelmeHne KBanu(pUKALUU IEPCOHANIA;

4. OGecnieueHue yCiaOBUM ISl CAMOBBIPAXKEHMUS,

5. OObsBiEHNE 01ar0JapHOCTH.

13. Ha yBepeHHOCTH B TOM, 4TO 32 ONpe/e/IeHHYI0 BHINIOJIHEHHYI0 Pa0oTy Ye10BeK MOJTyYuT
BO3HarpakaeHHe OCHOBBIBAETCS CJIeAYyI0lIasi TEOPUsS MOTHBAIUH:

1. CnopasennuBocty;

2. IlotpebHoCTEH;

3. Bo3znarpaxneHwii;

4. OxugaHwuii;

5. IlpennosioxeHuii.

14. Korna ocymecTBisieTcsl 3aKJII0YHTEIbHBI KOHTPOJIb B OPraHU3anumn?
1. o ¢akTrueckoro Havasa BBIMIOJHEHUS padoT;

2. [Tocne, BBIMOTHEHUS 3aIJIAHUPOBAHHBIX PadoT;

3. B xone nmpoBeneHus onpeneneHHbIx padoT;

4. Torpaa, korjaa y100HO pyKOBOJIUTEIIO;

5. Tlocne nocTukeHust NOCTABICHHBIX LIETIEH.

15. Koraa ocyuecTBiisieTcsl TEKYIIMii KOHTPOJIb B OPraHu3anuu?
1. Tlocne BbIIOSHEHUS ONpEAEIEHHBIX padoT;

2. Jlo ¢akTuyeckoro Hayaa BHIMOJIHEHHI OMPEICICHHBIX paboT;

3. B xozxe nmpoBeneHus onpeneaeHHbIX padoT;

4. Torpaa, korjaa y100HO pyKOBOJIUTEIIO;

5. Torpma, korna ynio0HO KOJUIEKTHRY.

16. Yto o0ecnieunBaeT ynpasjeHYecKass PyHKIHA «MOTHBALUS» ?
1. JlocTrkeHrEe TMYHBIX MIEICH;
2. [ToGyxnenue pabOTHUKOB K 3(PPEKTUBHOMY BBIIIOJIHEHHIO IOCTABJICHHBIX 33/1a4;
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3. HcnonHeHne NpuHATHIX YIIPaBIECHYECKUX PEIICHUIH;
4. OOGecnieueHre 6€CCIOPHOTO BIUSHUS HA TOJUNHEHHOTO;
5. [ToOyxaeHne pabOTHUKOB K JESTEILHOCTH.

17. Eciin Bam npujercs 00bSCHATD, YTO NPeACTaBIsAeT c000il (PyHKIHSI MOTHBALMH, TO BbI
CKaeTe, 4YTO ITO:

1. Ilponecc nocTuxkeHMs MOCTaBIECHHBIX MIEpe]l aAMUHHUCTpALMEN Lieei;

2. TToOyxnenue cedst k 3 HEKTUBHON AEATEITHHOCTH,

3. [Iportecc moOyxaeHust ceOst ¥ Ipyrux K 3QPEeKTHBHON ASSATENTEHOCTH TOCTHKEHUS
IIOCTABJICHHBIX II€pe]] OpraHu3aluei Lelen;

4. Cioco0 BIUSHUS HA MEPCOHAN C IENBIO JTOCTHKECHUS 1ENICH;

4. MexaHucTUYECKAs] OPraHU3aLNs;

5. /luHaMu4Has OpraHu3arusi.

18. Onpeneasirores ciaenywmme ¢Gasbl ;KU3HEHHOT0 HUKJIA OPTaHU3aANMH:
1. Co3nanue, cTaHOBIIEHUE, Pa3BUTHE, BO3POXKICHHE;

2. Poxnenue, 3peiocTs;

3. Poxnenue, 1eTcTBO, IOHOCTD, 3PEJIOCTh, CTAPEHHUE, BO3POXKICHHE;

4. Poxknenue, 3penocTb, BO3POKIACHUE;

5. Cozpanue, pa3BuTHE, 3pEJIOCTh, CTAPCHHE.

19. K 0CHOBHBIM COCTABJIAIONIAM 3JIEMEHTAM BHYTPEeHHel cpelbl OPraHu3aluu OTHOCHATCS:
1. [Torpebutenu, KOHKYPEHTHI, 3aKOHBL;

2. llemwn, 3agaum;

3. Tlepconai, TEXHOJIOTHH;

4. CtpyKTypa ynpaBlieHUS;

5. IloTpeburenmu.

20. Yo caexyeT mOHMMATH MO MHCCHEH OpraHu3anumn?
1. OcHoBHbIE 3a/1aHUS OpraHU3alUY;

2. OcHOBHbIE (DYHKIIMHM OpraHU3ALIUY;

3. OcHOBHOE HaIpaBIICHHUE ACIATEITHHOCTH;

4. YeTko BbIpaXCHHBIEC IPUUUHBI CYLIECTBOBAHMS;

5. OcHOBHBIE IPUHLHUIIBI OpraHU3aUH.

21. Ecaun Bam npujercs 00bSICHATD, YTO CJeyeT NOHMMATH N0/l Opranusanuei, Bel ckaxere,
YTO ITO:

1. O6wveuHeHue aro/ei 11 BHIIOJIHEHUS ONpeesIeHHBIX paloT;

2. Co3HarenbHOE 00BEANMHEHUE JTIOICH, KOTOPOE JEMCTBYET HA OCHOBAHUM ONPEIEIIEHHBIX
IIPOLEAYpP U ITPaBWJI U COBMECTHO PEAIM3YET ONPEEIICHHYIO IPOrpaMMy WM LIETH;

3. I'pymma Jirojield, KOTOpbIe COBMECTHO PEaTH3YIOT OIPEICIICHHBIE TIPOTPAMMEI; .

4. I'pynmna jiroziei, KOTopble 00bEUHSIOTCS Ha OCHOBE CUMIIATHU APYT K JAPYTY JUIs peanu3aliu
JIMYHBIX IEJICH;

5. O0benuHeHue TIOCH 10 HHTEPECAM.

22. K BHYTpeHHeH cpe/ie OTHOCATCH:

1. IlocTraBuiMKHU, TPYAOBBIE PECYPCHI, 3aKOHBI M YUPEKICHHS IOCYIapCTBEHHOIO PEryIMpOBaHUS,
OTpeOUTENN, KOHKYPEHTHI;

2. CocTOsiHME 2KOHOMHMKH, MU3MEHEHMs B NOJMTHUKE, couuanbHass KynbTypa, HTII, Texnomnoruu,
IPYIIIOBBIE HHTEPECHI, MEXTYHAPOIHAS CPEa;

3. Llenu, kaapsbl, 3a4a4u, CTPYKTypa, TEXHOJIOTUS, OPTraHU3aLMOHHAS KYJIbTYPa;

4. Ilnanbl, MPOTHO3bI, OPraHU3AIMOHHAS CTPYKTYpPa, MOTHUBALINS, KOHTPOJIb;

5. ITapTHepsl, nepcoHal, COIMAIbHO-TICUXOJI0TMYECKHE YCIOBHUS.
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23. K BHelIHe# cpejie OpraHu3any HENMPsAMOro AeCTBUSA OTHOCATCS:

1. IlocTaBUIMKH, TPYAOBBIE PECYPCHI, 3aKOHBI U YUPEKIACHUSI TOCYIaPCTBEHHOTO PETYIMPOBAHUS,
MOTpeOUTETN, KOHKYPEHTHI;

2. CocTosiHME€ HPKOHOMHUKH, U3MEHEHHS B MOJUTHKE, couuanbHas KyinbTypa, HTII, Texnonoruw,
TPYIIOBBIE HUHTEPECHI, MEXIyHAPOIHAS CPEa;

3. llenu, kaapsel, 3a1a4M, CTPYKTYpa, TEXHOJIOTHSI, OPTaHU3AIMOHHAS KYJIBTYPa;

4. TlnaHbl, MPOTHO3BI, OpraHU3AIMOHHAS CTPYKTYpa, MOTHUBAIINS, KOHTPOJIb;

5. IlapTHepsl, mepcoHal, COMAIBHO-TICUXOJIOTMUYECKUE YCIOBHSI.

24. Kak MOHO 00bSICHUTH CYIIIHOCTH NMPUHIIUNA «ITOAYMHEHHOCTH JUYHOI0 HHTEpeca
o0memy»?

1. B opranuzanmum Bcerjna JOJDKEH YYUTHIBATHCS TOJIBKO JIMYHBIA HMHTEpPEC PYKOBOAUTENEH
OpraHu3allly;

2. Nntepec ogHoro paboTHUKA AOKEH peobiafaTh HaJl MHTEpecaMH OpraHU3alluu B 1EJIOM;

3. HuTepec OTHENBHBIX MEHEDKEPOB JIOJDKEH NpeodiiafaTh HaJ MHTEPEeCaMU OTICIBHBIX TPYIIT
PabOTHHKOB;

4. B opranuzanuu HHTEpEChl OAHOTO PAaOOTHHMKA WJIM TPYNIBl HE JODKEH MpeobiiagaTh Haj
WHTEpEeCaMU OPraHU3AINU B LIEIOM;

5. MHTepec opranusaiu He JOJDKEH MpeodiiajaTh HaJl MHTEpecaMH KOJIJIEKTHBA.

25. Yto npeaycMaTpuBaeT JMCUMILINHA KAK PUHLIMII MEHeKMeHTa?

1. BeimonHeHue BceMu pabOTHUKAMU TTOCTABJICHHBIX 3aJJaHUM;

2. Yerkoe npuaepKUBaHUE AAMUHHUCTpAIIMEH MNPEANPUITHS U €ro NEepCOHAIOM 3aKIHOYEHHOTO
KOJJIEKTUBHOT'O JIOTOBOPA U KOHTPAKTA;

3. BrlnmonHeHNE MEHEKepaMu ITOCTaBICHHBIX 3aJIaHUM;

4. BpinmonHeHue paOOTHUKAMHU anrapara ypaBJICHHs TTOCTABICHHBIX 3aJaHU;

5. TlonHoe mogunHeHHe pabOTHUKOB PYKOBOISAIIEMY anapary.

26. UTo0 10/15KHBI 0TPAKATh COBpeMeHHbIe IPUHIUIIBI MeHeKMeHTa?

1. OcHOBHbIE 3aKOHOMEPHOCTH YIIPaBIICHUS;

2. OCHOBHBIE CBSI3H, KOTOPBIE CKIIA/IBIBAIOTCS B CUCTEME;

3. OCHOBHBIE OTHOIIEHUE, KOTOPHIE CKIIAIBIBAIOTCS B CUCTEME;

4. OcHOBHBIE CBOMCTBA, CBA3M M OTHOUICHUS YIPABIEHUS, KOTOPbIE CKJIaIbIBAIOTCS B CUCTEME;
5. O0s3arenbHOE HATMYKE LU TIPU YIIPABICHUH.

27. Yto ABAsAETCS OCHOBOM yNpaBJieHUsl KaKOH-1u00 cucreMbl?

1. IIpyHIMIIBI, KOTOPBIE OTPAYKAIOT PHIHOUHBIE YCIOBUS X031 CTBOBAHNUS;
2. Mertonsl MEHEIKMEHTA;

3. DyHKIMU MEHEHKMEHTA,

4. ®OUHAHCOBbIE PECYPCHI;

5. OOBEKT MEHEIKMEHTA.

28. Ilogxon, KoTopbiii TpedyeT NMPUHATHS ONTHUMAJIBHOIO PelIeHHsl, KOTOpPOe 3aBHCHUT OT
COOTHOIICHUS B3aUMOJEHCTBYIOIIMX (PAKTOPOB - 3TO:

1. CaTyaulMOHHBIN TOAXO/;

2. CuCTeMHBI MTOAXOT;

3. TIporeccHbIi TOIXO;

4, TloBeneHYeCKUI MOOXOI;

5. Tekymuit moaxo.

29. Eciin ynpaBJ/ieHHe paccMaTpuBaeT Bce NMpPouecchl U ABJIeHHS B BH/Ie 1EJIOCTHOI CHCTEMBI,
KOTOpasi MMeeT HOBbIE Ka4ecTBA H (PYHKIMH, KOTOPbIe OTCYTCTBYKOT Y 3JIEMEHTOB, KOTOpPbIe
HX COCTABJIAIOT, TO MbI HM€EEM J1€JI0 C.

1. IloBeneHYECKUM ITOIXOI0OM.

2. TIporeccHBIM OIX0I0M;
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3. CuTyallMOHHBIM TIOJIX0JIOM;
4, CHCTEMHBIM MMOAXOA0M;
5. Texkymum moaxo10M.

30. Yto siBJIsIeTCS COCTABJSIIOIIMM JIEMEHTOM ylpaBJieHUs?
1. MapkeTuHr;

2. MeHeqKMEHT;

3. DKOHOMHYECKHE MPOLECCHI;

4. CouualibHO-?KOHOMHUYECKHE MTPOLIECCHI;

5. ®DuHaAHCHI.

31. Kakum MeETOoAaM YyIIpaBJC€HUHA, OpPraHu3alvsMU [NPUHANJICKUT BeaAyllasdg PpPoJjb

B COBPEMEHHBIX YCJIOBUAX?

1. DKOHOMUYECKHUM;

2. ConuaabHO-TICHXO0JOTHYECKUM;

3. OpraHu3aimoOHHO-PACIIOPSTUTEIIBHEIM;
4. PacniopsauTelIbHbIM;

5. ConuaabHO-3KOHOMUYECKHM.

32. K nepBHYHBIM NOTPEOHOCTSIM OTHOCSITCS:
1. Ilcuxooruueckue;

2. ®U3M0IOrUYECKHE;

3. DKOHOMHYECKUE;

4, MarepuaibHbIc,

5. CouuanbHbIE.

33. IloTrpeOHOCTH OBIBAIOT:

1. IlepBuuHbBIEC U BHYTPEHHHUE;

2. BHyTpeHHME U BTOPUYHBIE;

3. [lepBuuHble, BTOpUYHbIE, BHYyTPEHHHUE U BHEIITHHUE;
4. BHyTpEeHHHE U BHEIIHHUE;

5. IlepBrUYHbIE U BHELTHUE.

34. MoTuBanus 6a3upyercs Ha:

1. [ToTpeOHOCTSAX U CaMOBBIPAKEHUU;

2. [ToTpeGHOCTSAX U BO3HAIPAXKICHUSIX;

3. Bo3HarpaxkneHMsX U yIOBJIETBOPEHUH OT/ICIBbHBIX JIFOJICH;
4. Y7I0BIETBOPEHUH BCEX JIOJICH;

5. CaMOBBIpa)XEHUU U BO3HATPAXKICHUSX.

35. OcHoBHO#l (opmoil MaTepHaIBHOIO CTHMYJIMPOBAHHSA
SIBJISIETCS

1. Ipemun;

2. Tlpemun U TICHHBIC TIOJJAPKH;

3. llenHble mogapku M 3apIuiaTa;

4. 3apmuara;

5. Ilpemun u 3apmara.

36. Uto co3naer CTPYKTYpY yHpaBJ/ieHUsI OpraHusanueit?

1. CoBOKYITHOCTB JINHEHHBIX OPTaHOB YIPaBIICHUS;

2. COBOKYIMHOCTH ()yHKIIHOHAITBHBIX CITYXKO;

3. COBOKYNHOCTb JIMHEHHBIX U (YHKIMOHAIBHBIX CITY>KO (OpraHoB);
4. COBOKYITHOCTh OPT'aHOB YIIPaBJIECHUS;

5. COBOKYMHOCTb MTPOrpaMMHO-1IE€IEBBIX CITYXO.

nepcoHaJia OpraHu3alnvuu

37. llesiu opranu3anuu J10JKHbI YIOBJIETBOPUTH TaKHe OCHOBHbIE TPeOOBAHMS:

1. JoCTH>XKHUMOCTh, KOHKPETHOCTb, OPUEHTALIHMS BO BPEMEHH;
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2. JIOCT>KUMOCTbh U OPUEHTAIIHS BO BPEMEHH;
3. OpueHTarusi BO BpeMEHHU U KOHKPETHOCTb;
4. ]JIoCTHXXHMOCTD;

5. OpueHTanus BO BpEMEHHU.

38. TepMuH «ynpaBJjieHHe» 03HAYaeT:

1. [locnenoBaTenbHOCT ACUCTBUN MEHEIKEPA;

2. Oco3HaHHYIO, IICJICHANIPABICHHYIO JIeATEIbHOCTh YEJIOBEeKa, C TIOMOIIbI0 KOTOPOH OH
YIIOPSIIOYUBACT M MOJTYMHSCT JIEMEHTHI BHEIIHEH cpebl 00IIecTBa, KUBOW M HEKUBOW MPUPOJIBI,
TEXHUKU;

3. CucteMy Hay4yHBIX 3HAHUH, COCTABIISIOIINX TEOPETUUECKYIO 0a3y MPAKTUKU YIPABICHHUS;

4. Ucnonb3oBaHne 00BEKTUBHBIX 3aKOHOB IKOHOMUYECKOT'O Pa3BUTHSI.

39. ey ynpasjeHusi KIacCHPUIUPYIOTCS O CJIeAYOIIHUM NPU3HAKAM:
1. 5KOHOMHYECKOM, COLIMATBHOM, OTPACIIEBOM.

2. Ilo conepxanuto, ypoBHSM yIpaBICHUs, BpEMEHH, MaciuTa0a.

3. B oTHOLIEHUH YPOBHEHN yIIPABIICHHUS.

4. Bce nepeuncieHHoe

40. Leas ynpasieHus 3T0:

1. KoHeuHBIM IYHKT BCEro MPOLECCA YIIPABICHUS.

2. KoHKpeTHBbI!, KOHEYHOE COCTOSIHUE WIIU JKETaeMBblid pe3y/bTaT 0ObEKTa YIPaBICHHUS.

3. OHTI/IMI/I38,HI/I$[ ACATCIIBHOCTH 00BEKTA YIIpaBJICHUA 110 JOCTUKCHHUIO MUCCHU OpTraHHU3alliu.
4. Toxe, 4TO CTPATErus ynpaBiIcCHUS.

41. IlpeanpuHUMATEb MO-BAIIIEMY TOXKe, YTO H:

1. Menemxep.

2. HaganeHUK OT/IeNIa B OpTaHU3aIlNH.

3. [Iponager B Mara3use.

4. YenoBek, KOTOPHIi OepeT Ha ceOst pUCK MO OpraHu3aIuu COOCTBEHHOTO Jieia, BHEAPESHUIO UACH
WJIH TIPOJYKTA.

42. OnpeneanTb, YTO TaKOe 00bEKT yNPaBJIeHHUA?

1. Yenosek wiu rpymnmna JroAei, KOTOPBIMH YIPAaBIIAIOT;
2. Anmapar ynpaBJeHHUs;

3. JIrogu, KOTOpBIE 3aHUMAIOTCA YIIPABICHUEM;

4. JTrtoau, KOTOpbIE BBIOJHSAIOT ONPEEICHHBIE 3a/IaUH.

43. MeTtoabl, HaNpaBJICHHbIC HA JETAJH3ALUIO IJIAHOB, PeryJHMpPOBAaHNE NPON3BOACTBEHHOIO
npouecca M XO3AHCTBEHHOW /1efiTeJbLHOCTH, o0ecrevyeHUs] YeTKUX [elCTBUH amnmapara
YIPaBJICHHUS U CJIaKeHHOH padoThI BeeX MOApPa3ieJeHuil NpeANpUATHS, — ITO:

1. Opranu3anOHHbIE METO/IbI YIIPABICHUS;

2. OnepaTuBHO-pacTIOPAIUTEIbHBIE METO/IbI YIIPABICHHUS;

3. DKOHOMHUYECKHE METO/IbI YIIPABIICHHUS.

4. CtpaTernyeckue METObl yIIpaBICHHUS.

44. PyHKIIMU MEHEAKMEHTA 3TO:

1. To ke, 4yTO U MpOIIECC YIPABICHUS;

2. OtHOCHTENHHO O00OCOOJICHHBIC HANPABJICHHUS YIPABICHUYECKOW AESITEIHPHOCTH, C TIOMOIIBIO
KOTOPBIX OCYIIECTBIISIETCS YIPABIISAIONIEE BO3ACHCTBUE AJIsI TOCTHKEHUS 1I€JIe OpraHu3alui.

3. IIponecc co3nanust CTPYKTYpbI IPEATPUSITHS.

4. Het npaBUJILHOTO OTBETA.

45. CuTyauuMoOHHBI MOAXO0J K YIPABJICHUI0O OCHOBBIBAETCS HA TMPEANOJ0KEHUH, YTO
NPUTOAHOCTH M 3(PPEeKTUBHOCTH PA3JIMYHBIX METO/I0OB YIIPABJIEHHS ONpeae/IsieTcs:

1. CuctemMoit OTHOIIEHUH, KOTOPas CIOKHUJIACh B KOJUICKTUBE;

2. Curyanueii, B KOTOpOil 0Ka3ajlach OpraHu3alys;
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3. CoBepIIEHCTBOM BJIaJICHUS MEHEIDKEPOM IIPUEMaMHU U METOIaMH yTIPaBIICHUS.
4. YpoBHEM pHCKa NPU NPUHATUN PELIEHUI.

46. CucreMHbIH MOAXO0/ K YIIPABJIEHNIO OCHOBBLIBAETCSI HA MPEACTABJIECHUHN 00 OPraHu3aluu
KaK:

1. 3akpeITyl0o CcHUCTEMy, OPHEHTHPOBAHHYI Ha JJINTEIBHOE CYIIECTBOBaHHWE OJyiaromaps
0e3yInpedHoi paboTe KaXKa0ro U3 ee JIEMEHTOB;

2. OTKpBITYIO CHCTEMY, KOTOpas SBJSETCS COBOKYIMHOCTBIO B3aMMOCBSI3AHHBIX 3JIEMEHTOB,
OPUEHTUPOBAHHBIX HA JJOCTUKEHHUE LIEJIEN B YCIOBUAX MEHSIOIICHCS BHEITHEN CPEBI;

3. CucteMy B3aMMOCBSI3aHHBIX 3JIEMEHTOB, KaXKIbI M3 KOTOPBIX BBIMIOJHSAET OJHY HPHUCYIILYIO
TOJIBKO eMy (DYHKIMIO, KOTOpas OOECIeYMBACT CYIIECTBOBAHWE OPTraHMU3AIMH B JIOJTOCPOYHOM
MEepPCIEKTUBE.

47. BaKHBIM BKJIAJIOM «IIKOJIbI HAYYHOI'0 YIIPaBJICHUS1» B IPAKTHKY YNIPaBJIeHUus1 ObLI0:
1. CucreMaTn4ecKkoe UCIOJIb30BaHUE CPEICTB CTUMYJIMPOBAHMS TPY/a C LIEIIbIO
3aMHTEPECOBAHHOCTH [1EPCOHANA B MTOBBILIEHUH €T0 IPOU3BOIUTENBHOCTH TPY/Ia.

2. Co3laHue yHUBEPCAJIBHBIX IPUHILIAIIOB YIIPABJICHHUS.

3. IlepeHoc LieHTpa BHUMaHMSI B YIPABJIECHUH 110 BHIIIOJHEHUIO 337a4 HAa OTHOLUEHUS MEXTY
JIOJbMU.

4. [IpumeHeHue B ynpaBIeHUN MaTEMaTUKH, CTATUCTUKHU U TOMY IOJOOHOE.

48. Opranm3anusi — 3T0 rpynmna Jjei, 1eATeJJbHOCTh KOTOPbIX CO3HATEJIbHO WJIH
CIIOHTAHHO KOOPAMHMPYeTCH 1JIsl JOCTUKEHHS:

1. [TpuGbuH;

2. O0weii nenw;

3. KoHKYpeHTHBIX NPEUMYIIECTB;

4. PEIHOYHBIX MTO3UITHMN.

49. Kakue MOHATHA M3 CJACAYIOIIUX He COOTBETCTBYIT OIpPeleIeHHI0 OPraHU3alMu KAaK
CHCTEMBbI?

1. Cunerpuswm;

2. CumOuo3;

3. BzaumocBs3p  Mexay OTAETBHBIMU  JJIEMEHTAMH, KaXIbli M3 KOTOPBIX  BBIMOJHSET
oTpeeICHHYI0 (PYHKIIUIO;

4. 'oMeoCTaTUYHOCTD;

5. 3aBUCUMOCTb OT BHEUIHEH Cpejibl;

6. lunaMuueckoe paBHOBECHE.

50. K 3s1emeHTaM cpelbl HENPAMOIo JAeiicTBUS B MeHEAKMEHTe OTHOCATCS:

1. mocTaBIIMKH, TOTPEOUTENN, KOHKYPEHTHI, 3aKOHBI M TOCY/JapCTBEHHbIE OPTaHbI;

2. TPyZIOBBIE PECYPCHI;

3. MexxayHapoIHbIe COOBITHS, cocTostHUE SkoHOMUKH, HTTI, monutuueckue GpakTopsr;

4. BCe BBIIIE NTEPEUYHCIICHHOE.

51. CoBOKYNHOCTH 3JIEMEHTOB M JIOTHYECKHX B3aHMOCBsSI3ell MexkK1y HHMH, KOTOpas
crocodcTByeT 3¢ eKTUBHOMY NMPE0OPa30BAHUI0 BXOAHBIX PECYPCOB B KOHEYHBIN NMPOAYKT U
AOCTHKEHHIO Lesieil Opranu3anmuu, — 3T0:

1. cTpykTypa opranusanuu;

2. opraHu3alMoOHHAs KyJIbTYpa;

3. TEXHOJIOTHS YIIPaBJICHUS;

4. mpaBWJIBHO BCE Ha3BaHHOE BHIIIIE.

52. Yro Ha3bIiBaeTcss MUCCHEIl Opranu3anum’?

1. CoBOKYMHOCTB CLIOCOOOB U CPEJICTB, HAMIPABJICHHBIX HA JOCTH)KEHUE JOJITOCPOYHBIX LIECH.
2. O61mas 1enb, BHI3BIBACT Y WICHOB OPraHU3allii COCTOSIHUE YCTPEMJIEHHOCTH K 4YeMY-JIH00.
3. [IpenmonaraeMplii )keIaeMoe COCTOSTHUE OOBEKTa YIpaBIECHUS B OYAYIIEM ITEpUO/IC.

4. Bce BhIIIENIEPEYUCIEHHOE.
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53. Ilox cTparerueii opraHu3anu cjaeayeT NOHUMATh:

1. BcecTopoHHU KOMILJIEKCHBIN TIJ1aH, MPEHA3HAYEHHBIN JJI pealn3alud MUCCUU U TOCTHXKECHUS
LEeJIEN.

2. KoMITJIEKCHBIH TIIaH TS TOJTYICHUS TPUOBUTH B IEPCIIEKTHBHOM TIEPHOJIC.

3. Ilnan peanu3anuu nesieu.

4. Texyiue MIaHbl 7151 JOCTUXKEHUS LIeIICH.

54. YnpasjieHuecKkue MOJHOMOYHSI — ITO:

1. PeanibHast BO3MOXKHOCTB UCIIOJIB30BaTh PECYPCHI OPTaHU3aluH U JeHCTBOBATb.

2. CoOBOKYHHOCTH O(DMIMATBHO TPEJOCTABICHHBIX IPaB M OO0S3aHHOCTEH CaMOCTOSATEIHHO
NPUHUMATh PEIICHUs, OTAABATh PACIIOPSHKEHUS, COBEPIIATh T€ WM MHbIC JEHCTBHS B MHTEpPECax
OpraHM3aLUH.

3. OOGs3arenbcTBa pabOTHHUKA BBIMOJIHATH 3a/1a4M, CBOMCTBEHHBIE 3aHUMAEMOW UM JIOJDKHOCTU H
OTBEYaTh 32 Pe3yJIbTAThl CBOCH JAEATEIHHOCTH.

4. OOs3aTenbcTBa OTBEYATh 3@ BBINOJIHEHHE 337aud pPe3yibTaTbl TPyJa IMOAYUHEHHBIX €My
PabOTHHKOB.

55. ®ynknuoHaJbHAsA CTPYKTYPA yNPaBJIeHUsI CTPOUTCS HA:

1. Uepapxuu opraHoB, 00eCreUMBAIOIIMX BBIMOJHEHUE KaKI0W (YHKIMH YIpPaBIECHUS Ha BCeX
YPOBHSIX.

2. Uepapxuu opranoB, OCYIIECTBIISIOMINUX KOHTPOJIb.

3. Uepapxuu opraHoB, KOOPAUHUPYIOUIUX I€ATEIbHOCTb.

4. Bce OTBETHI HEBEPHBI.

5. YnopaBineHuu CpeTHUMU U MAJIBIMA OPraHU3alHSIMU.

I[IpumepHbIe BONPOCHI HTOTOBOTO TECTA MO TeMaM pa3jesia 2:

Bapuanr 1
1. Kakoe ynpasieH4YecKkoe JeiicTBHE He OTHOCHTCS K (PyHKIHMAM MEeHeIKMEHTAa nepcoHaja’?
a) MJIaHUPOBAHUE;
0) IpOTrHO3UPOBAHUE;
B) MOTHBAIIHS,
') COCTaBJIEHUE OTYETOB;
1) OpTaHU3aIus.

2. YnpasiieH4eCKHii epCOHAJ BKJIIOYaeT:
a) BCIIOMOTaTeJIbHbIX pabouuXx;

0) ce30HHBIX pabounx;

B) MJIQJIINNA 0OCTYKUBAIOIUI IEPCOHAT;

I') PyKOBOAMTENEH, CIIELUAINCTOB;

1) OCHOBHBIX pabOYHX.

3. SInoHCKOMY MeHeIKMEHTY MepCcoHaIa He OTHOCUTCH:

a) MO>KU3HEHHBIN HaeM Ha padoTy;

0) IPUHIMITBI CTAPUIMHCTBA MIPH OIUIaTe U Ha3HAYCHUH;

B) KOJIUIICKTUBHAsA OTBETCTBECHHOCTD,

r) HeOpMaIbHBII KOHTPOJIB;

1) TPOABM)KEHHWE TIO KapbEepHOH WepapXuH 3aBUCHT OT NPOPECCHOHATN3MA U YCIIEIIHO
BBINOJIHEHHBIX 33]1a4, a HE OT BO3pacTa pabovero Wiu CTaxa.

4, C xaKuMM JMCUMILUIMHAMH He CBSI3aHA CHCTEMA HAYK 0 TPY/ie U nepcoHase?
a) «JKOHOMHKA TPYIay;

0) «TpaHCIOPTHBIE CHCTEMBIY;

B) «lIcuxomorusy;

r) «dusnonorus Tpynay;

n) «Counonorus Tpyaar.
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5. J101KHOCTHASI HHCTPYKIMS HA NPeANPHUATHH pa3padaThiBaeTcs ¢ Heablo:

a) OomnpeAeNieHHE ONpEeACICHHbIX KBATU(UKAIMOHHBIX TpeOoBaHMM, 0Osf3aHHOCTEH, mNpaB U
OTBETCTBEHHOCTH IIEPCOHAJIA TIPEIIPHUAITHS;

0) HaiiMa pabo4MX HA IPEATPUITHE;

B) 0TOOpa NepcoHaa JAJIsl 3aHUMaHUs OIPEICIIEHHOMN TOKHOCTH;

T') COTJIaCHO JEHCTBYIOLIEMY 3aKOHOAATEIILCTBY;

) TOCTYDKEHHS CTPATErnIeCKUX IeJield IpeanpusThS.

6. U3yueHue KaJpoBOii NOJTUTHKH NPeANPUATHI-KOHKYPEHTOB HANIPABJIEHHO:
a) Ha pa3pabOTKy HOBBIX BHJOB IPOTYKIIUH;

0) Ha ompe/eTIeHne CTPATErHUECKOT0 Kypca pa3BUTHUS IPEATIPHSTHS;

B) Ha CO3/IaHHE JAOTOJHUTEIBHBIX Pa0OYHX MECT;

I') Ha nepenpouIMpoOBaHUE AESITEILHOCTH MPEIIPUSITHS,;

1) Ha pa3paboTKy AP PEeKTUBHOMN KaIPOBOH MOJUTUKN CBOETO MPEATIPUSATHS.

7. Yro BKJIIOYAaET HHBECTHPOBAaHUE B YeJI0BeYeCKHil KanuTan?

a) BknaspiBaHue cpeacTB B IPOU3BOJICTBO;

0) BxnanpiBaHue cpeicTB B HOBBIE TEXHOJIOTHH;

B) Pacxo/p! Ha noBbIlIeHNEe KBATU(UKALIMY [TEPCOHANIA;

r) BknagpiBaHue cpeicTB B CTPOUTENBCTBO HOBBIX COOPYKEHUM.

1) BknaspiBaHue cpecTB B COBEPILIEHCTBOBAHUE OPraHU3aLMOHHON CTPYKTYpPBI IPEANIPUSITHUS.

8. YesoBeveckMii KanmuTaJi - 3T0:

a) opma MHBECTHPOBAaHHUS B 4YEJIOBEKa, T. €. 3aTpaThl Ha O0Iee M CIenUalbHOE 0Opa3oBaHME,
HAKOIICHHE CYMMBI 3JIOPOBBSI OT POXKACHUS M Yepe3 CUCTEMY BOCIHTAHUS 10 paboTOCTIOCOOHOTO
BO3pacTa, a TAk)Ke Ha SKOHOMHYECKU 3HAYMMYIO MOOMIIBHOCTb.

0) BxnanpiBaHue cpeicTB B CPEICTBA IIPOU3BO/ICTBA;

B) HemaTepuasibHble akTUBBI PEATIPUATHS.

r) MarepuanbHbIE aKTUBBI IIPETPUSITHUS;

1) TO COBOKYIHOCTH ()OPM M METOJI0B pabOThl aAMUHUCTpAIMH, o0ecrieunBaromuX 3(hHeKTHBHBINH
pe3ynbTar.

9. dyHKUMM yNpaBJeHUs MEePCOHAIOM MPeEACTABJISIOT CO00ii:

a) Kommnekc HampaBieHMi ¥ NOAXOJ0B padOThl €  KaJpaMu, OpPHUEHTUPOBAHHBIM Ha
YJIOBJIETBOPEHNE POU3BOJICTBEHHBIX M COLIMAIBHBIX MOTPEOHOCTEH MPEaNpUsITHS;

0) Kommuiekc HampaBieHH M MOAXOAOB IO MOBBILIEHUIO 3()(PEeKTUBHOCTH (HYHKIMOHUPOBAHUS
IIPENNPUATHS;

B) Komruiekc HarpaBieHHi U IOJXO0B 10 YBEIMUEHHUIO YCTaBHOIO (JOH/IAa OpraHU3aluy;

r) KoMiuiekc HanpaBiaeHui ¥ OIXO0B 110 COBEPIICHCTBOBAHUIO CTPATETMH NPEAIPUATHUS;

1) Komrnekc HanpaBieHU 1 MEPOTIPUATHH 110 CHUYKEHUIO C€0ECTOMMOCTH MPOAYKLIUH.

10. MoTeHHHUAT CHEIHATHCTA — ITO:

a) COBOKYITHOCTh BO3MOKHOCTEH, 3HAHUH, OIBITA, YCTPEMIICHUI 1 TIOTPEOHOCTEHH;
0) 310pOBbE YETIOBEKA;

B) CriocoGHOCTh aAanTUPOBATHCS K HOBBIM YCIIOBHSIM;

r) CiocoOHOCTH MOBHIIMIATH KBaTU(UKALINIO 0€3 OTPBIBA OT MPOU3BOICTBA;

1) CrtocoOHOCTH YeJIOBEeKa MPOU3BOAUTH MPOAYKITHIO

11. T'opu3zoHTaIBLHOE MepeMelnIeHue padoyero nNpeaycMaTpuBaeT TAKY) CUTYalHIO:

a) IlepeBenenne ¢ OaHOW pPabOTHI Ha JPYTyl0 C U3MEHEHHEM 3apa0OTHOW IUIATHI WM YPOBHS
OTBETCTBEHHOCTH;

0) IlepeBenenne ¢ omHOW pabOTHI HaA APYryl0 0e3 HW3MEHEHHs 3apabOTHON ThHl WM YPOBHS
OTBETCTBEHHOCTH;

B) OcBOOOXIEeHNE paboUero;

r) [loHmxkenue pabouero B JOKHOCTH;

n) [oBbiieHne pabovero B JOMKHOCTH.
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12. TIpodeccuorpamma - 3To:

a) [lepedens npaB u 00s13aHHOCTEN PaOOTHHUKOB;

0) Onrcanue oOUIETPYIOBBIX U CIICUATBHBIX YMEHUH KaXKI0T0 PaOOTHUKA HA IPEANPUSITHH;

B) OTO oONuUCaHHe OCOOCHHOCTEH OIpeaesieHHOH Npodeccur, pacKphIBAIOIIEe COJCpKAHHE
poeCCHOHATILHOTO TPY/Ia, & TAKXKE TPEOOBAHMUS, TPEIBSIBIIEMBIC K YEIIOBEKY.

r) [lepeuens npodeccuii, KOTOPHIMU MOXKET OBJIa/IeTh paOOTHUK B Mpe/iesiaX ero KOMIETCHIINY;

n) I[lepeuens Bcex mpodeccuii.

13. Kakoii pa3ien He COAEPKUT JOJTKHOCTHASI HHCTPYKIUsI?
a) «O0mIMe MOJIOXKCHUS,

0) «OCHOBHBIC 3aJ1aUKY;

B) «J10/KHOCTHBIE 00S3aHHOCTHY;

) «YTIpaBICHUYCCKHUE TOTHOMOYHS;

1) «BBIBOIBI.

14. UnTeniekTyajbHble KOH(PIUKTHI OCHOBAHDI:

a) Ha CTOJIKHOBEHUU MPHUOIM3UTENBHO PAaBHBIX IO CHJIE, HO TMPOTHUBOIOJIOKHO HANpaBICHHBIX
HYXJl, MOTUBOB, UHTEPECOB U YBJICYEHUH B OJTHOI'O U TOT'O YEJIOBEKA;

0) HA CTOJIKHOBEHBE BOOPY>KEHHBIX I'PYIII JIIOJEH;

B) Ha Oopb0Oe uae B Hayke, €AMHCTBE U CTOJKHOBEHUU TaKUX IPOTHUBOIIOJIIOKHOCTEHM, Kak
HUCTUHHOE U OLUIHO0YHOE;

') Ha MPOTUBOCTOSIHUM 100pa U 3J1a, 00s13aHHOCTEHN U COBECTH;

1) Ha IPOTUBOCTOSHUY CIIPABEIJIMBOCTH U HECIIPABEIJIMBOCTH.

15. KonduiukrHas cutyanms - 310:

a) CTOJIKHOBEHbE MHTEPECOB PA3HbIX JIIO/IEH C arpeCCUBHBIMU JACHCTBUAMY;

0) mpenMeTHl, JIIOIU, SBJICHUS, COOBITHS, OTHOLICHHS, KOTOpBIE HEOOXOAWMO TIPUBECTH K
OIpeJICJICHHOMY PAaBHOBECHUIO Ul oOecredyeHUus KOM(POPTHOTO COCTOSHUS MHAWBUIOB, KOTOpPbIE
HaXOJATCS B MOJI€ 3TOW CUTYallUu;

B) COCTOSTHHME MIEPErOBOPOB B X0/1€ KOH(IMKTA;

T') ompeJiesieHne CTaiuii KOH(PIMKTA;

1) IPOTUBOPEUYMBBIE MO3UIIUN CTOPOH IO OBOAY PEIIEHUs KaKUX-T100 BOIPOCOB.

16. Ha kakoii craguu KOoHQUIMKTA MOSIBJIsIETCSl siBHOe (BH3yaJibHOE) MPOsIBJIEHHE OCTPBIX
Pa3HOIJIACHi, JOCTUTHYTOE B IIpouecce KOH(pIuKTa:

a) HayaJo;

0) pazBuTHE;

B) KyJIbMUHALIUS;

I') OKOHYaHUE;

1) TOCJIEKOH(DJIUKTHBIA CHHAPOM KaK MCUXOJIOTMYECKUN OTIBIT.

17. JlaTeHTHBIH nepuox KOH(INKTA XapaKTepu3yeTcsl TAKOH 0CO0EHHOCTHIO:

a) CTOPOHBI €I11e He 3asBUJIU O CBOMX MPETEH3UX APYT K APYTY;

0) oJ1Ha U3 CTOPOH MpHU3HaeT ceOsi MOOSKICHHOM WM JOCTUTaeTCs IepeMHUpUE;

B) HY6J'II/I‘IHOG BBIABJICHUEC AaHTAaroHu3dMa KakK 1 CaMuX CTOpPOH KOH(l)J'II/IKTa, TaK W )4
MIOCTOPOHHUX HabIIOAaTeNeH;

) KpaiiHee arpecCMBHOE HEIOBOJIBCTBO, OJIOKMPOBAHME CTPEMIICHHH, IPOJOJKUTEIBHOE
OTPHIIATENIEHOE AIMOIIMOHAIEHOE NIEPEKUBAHUE, KOTOPOE J1€30praHU3yeT CO3HAHUE U JeSITeIbHOCTD;
1) OTCYTCTBYIOT BHEILIHUE arpeCCUBHBIE JEHCTBUS MEXIY KOHMDIUKTYIOIIMMHU CTOPOHAMH, HO MpPHU
3TOM HCIIOJIb3YIOTCS KOCBEHHBIE CITOCOOBI BO3ICHCTBHUSI.
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18. Ctuab noBeaeHUusi B KOHQPJIMKTHON CUTYallMU, XapaKTePU3YKOIIuiicsi aKTUBHOI 00pb00ii
HHANBH/IA 32 CBOM UHTEpPechl, MPUMEHEeHNeM BCeX JTOCTYNHBIX €My CPeACTB AJIsl JOCTHKEHUS
MOCTABJICHHBIX LeJIel — ITOo:

a) mpucnocoOJIeHne, yCTymunBOCTb;

0) YKIIOHCHHE;

B) IPOTUBOOOPCTBO, KOHKYPCHITHS;

') COTPYIHUYECTBO;

J1) KOMITPOMHMCC.

19. KommiekcHas oleHKa padoThl - 3TO:

a) OlIeHKa MPOQeCCHOHATBHBIX 3HAHUH U YMEHHI C TIOMOIIBIO KOHTPOJIBHBIX BOIIPOCOB;

0) ompeneneHNe COBOKYITHOCTH OIICHOYHBIX MMOKa3aTelel KayecTBa, CIOXKHOCTU U 3((HEKTUBHOCTH
paboThI U CpaBHEHHE C MPEABLIYIIMMH ITEPHOAAMHU C MTOMOIIBIO BECOBBIX KOAPPHUIIMEHTOB;

B) OILIGHKa MNpO(QECCUOHANbHBIX 3HAHWM, MNPHUBBIYEK U YPOBHS MHTEIUIEKTa C IOMOUIBIO
KOHTPOJIBHBIX BOIIPOCOB;

r) onpejeneHue NpodecCUOHaIbHBIX 3HAHUI U MPUBBIYEK C MOMOIIBIO CIIENUATbHBIX TECTOB C UX
JaJbHENIe pacin@poBKOi.

N) OIeHKa NpodecCHOHATIbHBIX 3HAHWM, MPHUBBIYEK U YPOBHS MHTEIUIEKTa C IIOMOIIBIO
COIIMOJIOTHYECKUX OIPOCOB.

20. KoJsuternajbHOCTDb B YIIPaBJEHHH - 3TO CUTYyalusl, KOI/Aa:

a) MepCcoHaN ONPEEICHHOT0 MOAPa3AEIECHUS — 3TO KOJUIETH IO OTHOLIEHUIO JIPYT K JIPYTY;

0) TOJIBKO PYKOBOAWUTENIb OpPraHU3allMd MOXET YOPABIATh IE€PCOHAIOM, HO HEKOTOpbIe
IIOJIHOMOYHSI OH MOJKET JIEJIETUPOBATh CBOUM IO JYMHEHHBIM;

B) CYILECTBYET JICLIEHTpalu3alysl YIpaBIeHUs OpraHu3alei;

r) paboTonareny paboTaOT B TECHOM KOHTAKTE JPYT C IPYTOM U CBSI3aHBI y3aMH COTPYAHHYECTBA U
B3aMMO3aBUCHUMOCTH, COCTABIISAIOT YIPaBICHYECKUH 1ITaT.

1) CYILIECTBYET LIEHTPAIN3aLKs YIIPABICHUs OpraHu3alyen.

21. Kakass moacucreMa  KaJpoBOr0  MeHeIKMEHTa  HampaBJjieHa Ha  pa3padoTky
NepCHeKTHBHOM KaJpOBOU ITOJIUTHKHU:

a) (yHKIMOHAJIbHAS;

0) TakTHUYECKas;

B) YIIpaBJISIIOIIAs;

) o0ecreunBaroas;

1) CTpaTeruuecKas.

22. esablo KaKoii MIKOJIbI ObLIO0 CO31aHHE YHUBEPCAJbHBIX IPUHIMIOB YIIPABJIEHHA:
a) IIKOJIa HAyYHOT'O YIpaBlIeHHUS;

0) KJ1accuueckas IKOJIa WM IIKOJIa JMUHUCTPATUBHOTO YIIPaBICHUS;

B) IIKOJIA YEJIOBEYECKUX OTHOIICHUH;

T') KOJIa HAYKH O MTOBEICHUH,

1) IIKOJIa HAyKH YIPaBJICHUS WU KOJMYECTBEHHBIX METO/IOB.

23. KagpoBblii moTeHuHAa  NpeANPUITHA — ITO:

a) COBOKYIHOCTh pabOTaloIUX CHENUAINCTOB, YCTpauBaIOIIUMXCS Ha paboTy, oOydaromuxcs |
MOBBIIAIONINX KBATH()UKAIIUIO C OTPHIBOM OT IMPOU3BOICTBA;

0) COBOKYITHOCTH PabOTAIOIINX CHEIHATHUCTOB;

B) COBOKYITHOCTh YCTPaUBAIOIINXCSI HA paboTYy;

I') COBOKYITHOCTb O0YYalOIMIMUXCSI U TIOBBIMIAIOMINX KBATU(HUKAIIUIO C OTPHIBOM OT ITPOU3BO/ICTBA;

1) COBOKYITHOCTB TIEPEMEMIAIONITUXCS TI0 CITY>KEOHOH JIECTHHIIE.

24. Kakoe moJioxkeHue mpeaycMaTpuBaeT Teopusi NMpuodpeTeHHbIX nmotpedHocrei | Mak-
Kanenanna:

a) BBIJICJICHUE TUTHEHUYHBIX U MOTUBUPYIOIUX (DaKTOPOB;

0) pactipenenenre Bcex pabovynx Ha JKeIaromuid padboTaTh U TeX, KTO HE XKeJlaeT paboTath;
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B) HaJIM4KE Y pabovero moTpeOHOCTH B JOCTHIKEHUH, B COYYaCTHH, BO BIIACTH;
I') HOTPEOHOCTH YeJIOBEKa OBITh CIPABEAIMBO BO3HATPAXKACHHBIM;
1) BCE MOTPEOHOCTHU YeI0BEKa PACIIOJIOKECHHBIC B ONPEICIICHHON UEPAPXUH.

25. Kakasi Teopusi MOTUBAIIUM OTHOCHTCS K MPOLECCYATbHBIM TeOpusimM?
a) Teopust Hy)k1 A. Macnoy;

0) Teopus oxunanus B. Bpyma;

B) Teopusi MpuoOpeTeHHbIX noTpedHocTe . MakKienanna;

T') TeOpHs CyIIECTBOBaHMsI, CBSI3U U pocta K. Anbnepdepa;

1) Teopust AByX (hakTopoB . ['endepra.

26. BajieHTHOCTH corsiacHo Teopuu B. Bpyma - 31o:

a) Mepa BO3HArpaKJIeHUS;

0) Mepa OXKUTaHUS;

B) OKUJAHHE OMPEIEIIEHHOT0 BO3HATPAXK/IEHHUS B OTBET HA JIOCTHKEHUU PE3YJbTaThl;
') Me€pa [EHHOCTH WJIH MPUOPUTETHOCTH;

1) 0KMJIaHUE JKEJTaeMOro pe3yibTaTa OT 3aTPauyeHHBIX JONOJHUTENbHBIX YCUITHI.

27. OCHOBHBIM TMOJIOKEHHEM KaKOH TeOpUM SIBJSIETCS TO, 4YTO JIIOAH CYOBEKTHBHO
onpeae/siI0T OTHOILIEHHE MOJIYYEHHOTO BO3HArPAXKAECHUS K 3aTPAuYCHHBIM YCUJIMSAM M COOTHOCST C
BO3HArpa)J€HUEM JPYTUX JItoAen?

a) Teopuu Hyx1 A. Macinoy;

0) Teopun oxunanus B. Bpyma;

B) paciuupeHHoi Mojenu oxunanus [loprepa — Jloynepa;

I') Teopuu npuodpeTeHHbIX noTpedHocreit . Mak-Knnenanaa;

1) Teopuu paBenctra C. Anamca.

28. Teopus ycuinenusi b. ®. CkuHHepa 0OCHOBAaHHAS HA TAKOM IOJIOKEHHH:

a) BbIIETIEHUE TUTHEHHYHBIX M MOTUBUPYIOIINX (DaKTOPOB;

0) moBeneHHE JIIOEH OOYCIIOBIEHO MOCJEICTBUSIMU WX JEATEIHLHOCTH B MOJAOOHON CHUTyalld B
MPOIILIOM;

B) BCE MOTPEOHOCTH YEIOBEKA PACTIONOKEHHBIC B OIIPEIEIIEHHON HepapXHH;

I') TOTPEOHOCTH YeTIOBEKa OCHOBaHA Ha CIIPAaBEIJINBOM BO3HATPAXKICHHH,

1) Hainuuue y pabodero moTpeOHOCTH B JOCTHXKEHUH, B COyYaCTUH, BO BJIACTH;

29. K conepikaTelbHbIM MOTHBALMOHHBIM TEOPHAM OTHOCATCSI TEOPHU:
a) b. ®. Cxunnepa;

0) C. Anamca,;

B) B. Bpyma;

r) Mmozens [loprepa — Jloynepa;

n) @. I'epudepra.

30. Kakoe nmoJioxeHue oTHocuTcs K Teopun motuBanuu Iloprepa-Jloysepa:

a) pe3yJIbTaTUBHBIN TPY/] BEIET K YIOBIETBOPEHHUIO paOOTHHUKOB;

0) JeoBeK OTBETCTBEHHBII;

B) IMOBEJCHUE JIOJE 00YCIOBIEHO MOCIEACTBUSIMH HMX JEATEJBHOCTH B MOJOOHON CUTyaluu B
IIPOLIOM;

T') 4YeJIOBEK CTPEMUTCS ACNIErHpoBaTh MOTHOMOYHS;

1) YEJIOBEK YIOBJIETBOPEH JIMIIb SKOHOMHUUYECKUM CTUMYJIUPOBAHUEM.

31. Kakue morpedHOocTH B Teopuu A. Macioy sBIAAOTCH 0a30BbIMH (HAXoAsimiHecss Ha
HHM’KHEM YPOBHE HEepapXuHu MoTpedHocTeil)?

a) (U3HOTIOTHYECKHUE;

0) 3alMIIEHHOCTH U 0€30aCHOCTH;

B) NPUHAJUIEHOCTH U IPUYACTHOCTH;

I') IpU3HAHUE U YBaKEHUE;

1) CAaMOBBIpaKEHUE.



37

32. Kakoe nojioxxeHne He OTHOCUTCS K Teopuu MmoTuBauuu @. 'epudepra:

a) OTCYTCTBUE TUTHUEHUYECKUX (PAKTOPOB BEJET K HEYOBIECTBOPEHHOCTH TPYOM;

0) HanMYue MOTUBATOPOB MOXKET JIMIIb YAaCTUYHO M HEMOJHO KOMIIEHCHPOBATh OTCYTCTBHUE
(aKTOpPOB I'MTUEHBI;

B) B OOBIYHBIX YCJIOBHSX HaJM4KMe TUTUEHUYECKUX (PaKTOPOB BOCHPUHHUMAETCS KaK €CTECTBEHHOE U
HE OKa3bIBacT MOTHBAIIMOHHOT'O BO3AECHCTBHUS;

I') MAKCUMaJbHOE TIO3UTHMBHOE MOTHBALIMOHHOE BO3JCWUCTBHE JIOCTHTAeTCS C IOMOIIbIO
MOTHBATOPOB MPH HATMYHUU (DAKTOPOB THTHUEHBI,

1) MAKCUMaJIbHOE€ TO3UTHUBHOE MOTHBAIMOHHOE BO3/CHCTBHE JOCTUTAE€TCI C IOMOIIbIO
MOTHBATOPOB MIPHU OTCYTCTBUU (PAKTOPOB TUTHEHBI.

3. Kputepun oneHuBaHUA

Kpurtepun oueHnBaHus NOAr0OTOBKH U 3aIIIUTHI T0OKJIA1a U MPe3eHTAIIUN

OneHka «OTJIMYHO» — TeMa PacKpbiTa B MOJIHOM oObeme, 0pOpMIICHHE JOKJIaJa COOTBETCTBYET
TpeOOBaHUSAM, TPEIBABISICMBIM B  00pa30BAaTEIBHOM OpraHWU3alvd, JOKIAJ TPaMOTHBIMH,
Mpe3eHTAIMs] COOTBETCTBYET BCEM TPEOOBAHUSIM.

OrneHkKa «XOpomIo» — HE3HAYUTEIbHBIC HEIOYETh B OPOPMIICHHH TMPE3CHTAIMH U TOATOTOBKHU
JOKJIaza.

OrneHka «y10BJI€TBOPUTEIbHO» — HE3HAYUTENbHBIE HEJOUEThl B OPOPMIICHUHU, TEMA PACKPHITA, HO
€CTh 3aMEUYaHMs 10 JAOKJIaAy U MPE3ECHTALNH.

OneHka «HeYAOBJIETBOPUTENbHO» — TeMa HE pacKpbiTa, OQPOPMIICHHE NPE3CHTAUU HE
COOTBETCTBYET TPeOOBAaHUSAM, MPEIBSIBISEMBIM B O0OPa30BAaTEIBLHOW OpTraHU3AlNH, IOKJIA] HE
rOTOB.

Kpurepun ouennBanusi pazd0pa KOHKPEeTHbIX CHTY Al
O11eHKa «OTJIHYHOY.

- 3aJaya pelleHa BEpHO;

- COJIEpXkAaTCA CChUIKM HA CTAThbU HOPMATUBHBIX AKTOB, MCIIOJIb30BAHHBIX MTPU PEIICHUN;

- oOyuaromuiics 1aéT 4E€TKHE MOSCHEHUS 110 XOY BHITIOJIHEHHS CBOUX JICHCTBUH.
OneHka «xopoumo:

- 3aJaya pelleHa BEpHO;

- HE COJIEp)KATCsl CChUIKM CTAaThU HOPMATUBHBIX aKTOB, UCIOJIb30BAHHBIX IIPU PEIICHUU;

- oOyuaromuiics 1aéT 4YETKHUE MOSCHEHUS 110 XOAY BHIMIOJTHEHHS CBOUX JIEHCTBUH.
Or11eHKa «Y/10BJIE€TBOPUTETbHO!

- 3aJaya pelieHa BEpHO.

- OTCYTCTBYIOT CCBUIKHM CTaThbM HOPMATHUBHBIX aKTOB, MCIOJb30BAHHBIX MTPU PEIICHUU;

- oOyuaromuiics He Ja€T Y€TKHE MOSICHEHHUS IO X0y BBHITIOTHEHUS CBOUX JICHCTBUH.
Or1ieHKa «HEYT0BJIETBOPUTEIbHOY:

- 3ajJaya pelieHa He BEPHO.

Kpurepuu onieHuBaHus cOCTaBJIeHUs TA0IHIL
O1eHKa «OTIMYHO»:

- COOTBETCTBHE COJACPKAHUS TEME;

- JIOTHYecKas CTPYKTypa TaOIuIbL;

- TIpaBWIbHBIA 0TOOpP MH(pOPMaLINK;

- paboTa COOTBETCTBYET O OPOPMIICHHIO BCEM TPEOOBAHHSIM U ClIaHa B CPOK.
OlLeHKa «XOpOLIO»:

- TabluIa COOTBETCTBYET COJAEPIKAHUIO TEMbl, HO €CTh HETOYHOCTH B M3JIOKEHUH
nH(popMaLnu;

- JIOTHYecKas CTPYKTypa TaOIuIbL;

- paboTa COOTBETCTBYET IO 0(OPMIICHUIO BCEM TPEOOBAHMM U C/IaHA B CPOK.
O1eHKa «y/A0BJIeTBOPUTEIbHOY!

- TabauIa 4YaCTUYHO COOTBETCTBYET COJAEPIKAHUIO TEMBI;
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- Tabnuna 3armoyHeHa He TOJIHOCTHIO;

- paboTa COOTBETCTBYET IO OPOPMIICHHIO BCEM TPEOOBAHHSIM U ClIaHa B CPOK.
OueHKa «Hey/A0BJIeTBOPUTEIbHOY!

- TabnMla He 3aI0JIHEHA U HE CaHa B CPOK.

Kpurepun oueHuBaHus y4acTHS B /1eJIOBOH UIpe
«324TEHO»
- [IpaBunbHO omnpeneneH BUI KOHPIUKTA, €0 TPUYHHA.
- Yerko onpeaeneHbl OMMOKN Y4aCTHUKOB KOH(IIUKTA.
- IIpemnosxensl BapuaHThI pa3pelieHus: KOHMIUKTA.
- ®opMynHpOBKa PelIeHHs OTpakeHa B MMCbMEHHOM BHJIE.
- KonmuecTBo apryMeHTOB JIOJDKHO OBITH HE MEHEE TPEX.
- Pemenue 3a1a4n oCcyIecTBISAE€TCS KOMaHIHO.
«He 3aYTeHO»
- OrtBer 3ajauu MpPENCTABISET COOOM KpaTKoe, HE apryMEHTHPOBAaHHOE pelIeHue (HeT
o0ocHOBaHUsA (paKTaMHu, TEKCTOM ).
- He npennoxens! BapuaHThl pa3penieHuss KOHPINKTA.
- ®opMynHMpoBKa pelIeHHs HE OTPAXKCHA B IMCBMEHHOM BUJIC.
- KommuectBo apryMeHTOB TOHKHO OBITH MEHEE TpeX.

Kpurepun oueHuBaHusi poJieBOi UTPbI
O11eHKa «OTJIHYHO»:

- 1eJdb JIOCTUTHYTA;

- o0yuyaromuiicst TaéT 4€TKKE NOSICHEHUS 110 XO1y BBIIIOJIHEHUS CBOUX JACHCTBUM.
OlLieHKa «X0pPOIIo»:

- 1eJdb JOCTUTHYTA, HO €CTh HETOYHOCTH;

- oOywaromuiics 1a€t 4€TKHE MOSICHEHUS 110 XO/1y BBINOJIHEHUS CBOUX JCHCTBHIA.
OneHka «y/10BJIeTBOPUTEILHOY !

- IeJIb JOCTUTHYTA, HO €CTh CYIIECTBEHHBIE HETOYHOCTH.

- oOyuaromuiicst He Ja€T YETKUE MOSCHEHUS 110 X0y BBIMOJIHEHHS CBOUX JIEHCTBUM.
OneHka «Hey10BJICTBOPUTEIbHO .

- 1eJdb HE TOCTUTHYTA.

KpuTtepuu onieHMBaHUs MPOMEKYTOYHOI aTTeCTAIIMN (MTOMOBOI0 TECTHPOBAHMS)
Or1eHKa «OTJIMYHO» — TTPaBUIIbHBIE OTBETHI 0T 95% 10 100%);

O1ueHka «X0po10» — NpaBWIbHbIE OTBETHI OT 75% 110 94%

OneHka «y/A0BJIETBOPUTEIBHO» - ITpaBUIbHbIE OTBETHI OT 50% 110 74%

OueHKa «Hey10BJIeTBOPUTEIbHO» — MeHee 50%



