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1. HAMMEHOBAHWE JUCHMILUIMHBI (MOJIYJIST), HEJU M 3AJAYM OCBOEHMS
TACIATLITAHBI (MOIYJIST)

1.1. HamMeHOBaHHe JUCHHUILIHHBI

b1.5.14 CtpaTernueckuiit MEHEH>KMEHT

1.2. lean AucHUNIMHBI

N3yueHrne OCHOB CTpaTErMueCKOro MEHEDKMEHTAa M Pa3BUTHE Yy CTYJICHTOB HaBBIKOB CTpa-
TETUYECKOTO MBIIUICHUSI, HEOOXOUMBIX ISl OCYIIECTBJICHHS CTPATErMUYECKOrOo aHalv3a U OCy-
IIECTBJICHUS IPOIIECCa CTPATErHYECKOTO IIeNIeToIaranus, BEI0Opa CTPATErHYeCKUX aIbTEPHATUB U
(hOpMHUPOBaHUS CTPATETUN OPTaHU3AIINH.

1.3. 3agauy JUCHUILIMHEI

B XO0€ OCBOCHHMA NUCHUILIIMHBI CTYACHT JOJDKCH PCIIAThL TAKUEC 3a/]a4r KaK:

- H3YUYCHHC 3TAIIOB CTPATCTUUCCKOI'O YIIPABJICHUA U MO,Z[GJ'ICfI BI)I60pa CTpaTeFHfI;

- Pa3BUTUC Yy CTYACHTOB HABLIKOB CTPATCTUYCCKOI'O MBIIJICHUWA, HCO6XOI[I/IMBIX aJig 0Cy-
IOECTBJICHUA CTPATEITHYCCKOTO aHalln3a U OCYIICCTBJICHUS ITPOoLECCa CTPATCTUICCKOro nejeroiara-

HUS,

- HpI/IO6peTeHI/IH HAaBBIKOB OCYIICCTBJICHUA CTPATCTUYCCKOI'O aHalin3a, BBI60pa n (1)OpMI/I-

pOBaHUs CTPATETHUM.

2. IEPEYEHDb IINIAHUPYEMBIX PE3YJIbTATOB OBYYEHMUSA 1O JUCIHUIIJIMHE

(MOJZIYJIIO),

COOTHECEHHBIX C

IINTAHUPYEMBIMHA

PE3YJIbTATAMU

OCBOEHUS OBPA30OBATEJBHOM ITPOT'PAMMBI

[Tponecc m3ydenus: qucuuIuHbl «CTpaTernyecKrii MEHEHXKMEHT» HarpaBiieH Ha (GopMu-
pPOBaHME CIEAYIOLIINX KOMIIETCHIINN:

YIIPaBIICHUSI YEJIOBEYECKU-
MH pecypcaMHu OpraHu3a-
LW{, MJIAHUPOBaTh U OCY-
LIECTBIIAT MEPONIPUATHS,
pacrtpenensitb U IeJIerupo-
BaTh IIOJJHOMOYHUS C y4e-
TOM JIMYHOM OTBETCTBCH-
HOCTH 32 OCYILECTBISIEMbIE
MEpPONPUATHS

Ne ludp HanmenoBanue [Inanupyemslie pe3ynbTaThl H3yYEHHUS
/Tl | KOMIETEHIIUN KOMIIETCHIINH y4eOHOM TUCIUTINHBI
1. OK-3 CIIOCOOHOCTh ~ HCIIONIB30- | 3HAMDb!
BaTh OCHOBBI SKOHOMHYE- | — OCHOBBI 9KOHOMHKH;
CKHMX 3HaHMH B Pa3lIUYHBIX | ymems.
cdepax AeITeTbHOCTH — WCTOJB30BaTh OCHOBBI AKOHOMHYECKUX
3HAHUU B PA3IMUYHBIX cepax NesTeNbHOCTH;
enadems.
— HaBBIKAMHU HCTOJIb30BAaHUS OCHOB HKOHO-
MUYECKUX 3HAHWH B PA3IMIHBIX cepax Jes-
TEJIbHOCTH;
2. OIlK-3 CIIOCOOHOCTh  TIPOCKTUPO- | 3HAMb!
BaTh OpPTaHM3AI[MOHHBIE | — TUIBI  OPTaHM3AIMOHHBIX  CTPYKTYp
CTPYKTYpbI, Y9aCTBOBaTh B | YIPABIICHUS W TPUHIUIBI UX (HopMHUpOBa-
pa3paboTke CTpaTeruii | Husi;

ymemy:
— QaHaJIM3MPOBATh CUCTEMY YNPABIEHUS Op-
raHM3alyel u mpenjaraTb Mepbl 1O €€ Co-
BEPILIEHCTBOBAHUIO;

— TPOEKTHUPOBATh OpraHMU3aIOHHYIO
CTPYKTYPY YIIPaBICHHsI OpraHU3aLUeH.

enaoemn:

— HaBBIKAMM pPAaCIpPENECIEHUs] U AECIETUPO-
BaHUS MOJHOMOYHUN C YYETOM JIMYHON OTBET-
CTBEHHOCTH 3a OCYLUECTBIISIEMBIE MEPOIIPHUSI-
THS.




3. [1IK-11 BJIAaJICHHE HABBIKAMM aHa- | 3Hambv.

nm3a  WHPOpMAMU O | — OCHOBBI (DYHKIIMOHUPOBAHUS CHCTEMBI
(GYHKIIMOHUPOBAHMHM  CH- | BHYTPEHHETO JOKYMEHTOO0OOpOTa OpraHu3a-
CTEeMBbl BHYTPEHHEIO JOKY- | I[UH;

MEHTOO0OpOTa OpraHu3a- | — MeXaHu3M (OpPMHUPOBaHHS HWHGPOpPMAIHU-
[[UU, BEJCHUS 0a3 JAHHBIX | OHHOTO 00ECIEUYeHHUs YIaCTHUKOB OpraHM3a-
M0 pPa3IMYHBIM I[IOKa3aTe- | IMOHHBIX TPOEKTOB;

1AM U (HOPMHUPOBAHMSA HH- | ymemp:

dopmanoHHOro  obecne- | — aHAIM3UPOBATH HHPOPMAIMIO O (YHKIH-
YEHHUS YYACTHMKOB OpIa- | OHUPOBAaHUHM CHUCTEMBbl BHYTPEHHETO JIOKY-
HU3ALUOHHBIX POCKTOB MEHTO00O0pOTa OpraHU3allny;

— HCHOJb30BaTh 0a3bl JAHHBIX 0 pa3jIHy-
HBIM T10Ka3aTesIM;

— ¢opmupoBaTh UHGOPMAIMOHHOE OOeCTIe-
YCHUE YYAaCTHHUKOB OPraHU3AlMOHHBIX IIPO-
CKTOB;

e1a0emv:

— HaBBIKAMH aHaimW3a WHPOPMAIUH O
(YHKIIMOHUPOBAHUHM CHCTEMbI BHYTPECHHETO
JIOKyMEHTO000pOTa OpraHu3aIuy;

— HaBBbIKAMH, BeJICHUs 0a3 NaHHBIX MO pas-
JMYHBIM TI0Ka3aTesIsIM;

— HaBblkaMu (OPMHUPOBAHUS WHPOPMALIH-
OHHOT'O 00€CIeYCHHsI YIACTHUKOB OpraHu3a-
IIMOHHBIX IMPOEKTOB.

3. MECTO JUCHHUILIAHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJBLHOM ITPO-
I'PAMMBbI

VYuebnas nucuurmimHa « CTpaTern4ecKuii MEHEPKMEHT» OTHOCUTCS K JUCHUIUTMHAM 0a30-
BOI YacTH yueOHOro IJiaHa MO OCHOBHOW MpodeccHoHaNIbHON 00pa3oBaTeNbHOW MporpaMme Io
HarpaBiieHuto noArotoBku 38.03.02 MeHemkMeHT, HalpaBIeHHOCTH (Mpoduias) MeHeKMEHT op-
raHu3aluy.

4. OFBEM JJUCHUIIVIMHBI (MOAYJIA) B BAYETHBIX EJUHUILIAX C YKA3ZAHUEM
KOJMYECTBA AKAJEMHUYECKHUX YACOB, BBIJ/IEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCHA C HPEINIOJABATEJIEM (ITO BUJIAM YUYEBHbBIX 3AHS-
THUIA) U HA CAMOCTOSTEJIBHYIO PABOTY OBYYAIOIIIUXCS

OO6m1ast Tpy10eMKOCTh (00BEM) TUCIUIUIMHBI COCTaBisieT 4 3adeTHble enuHunbl, 144 axane-
MUYecKuX 4acoB. JlucuuIinHa usyyaercs Ha 3 Kypce, 6cemecTpe.
CocrTaB 1 00beM JUCHHUILUINHBI U BUIbI Y4eOHBIX 3aHATHI

Paznenenne
Bun yueOHbIX 3aHATHIA Bcero 110 CEMECTPAM
6
O6mr1as TpygoeMkocth, 3ET 4 4
OO6m1ast TpyA0€MKOCTb, Yac. 144 144
AyIMTOpHBIE 3aHATHS, Yac. 60 60
Jlexnnu, yac. 30 30
[IpakTHueckue U CEMUHAPCKHE 3aHSTHsI, Yac. 30 30
CamocrosiTeJibHAasi pa6oTa 84 84
KypcoBoii poekT (pabota) + +
KonTtposbHbie paboThl - -
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\ Bua uroroporo KoHTpoIIs (3a4eT, SK3aMEH) \ 9K3aMeH \ 9K3aMEeH

5. COAEPKAHME JUCHUIIVIMHBI MOAVYJIsA), CTPYKTYPUPOBAHHOE
10 TEMAM (PA3JIEJIAM) C YKASAHUEM OTBEJEHHOI'O HA HUX KOJIMYECTBA
AKAJEMMNYECKHUX YACOB U BUJ1OB YYEBHbBIX 3AHATUU

5.1. Copep:xanune TUCUMIIIIMHBI
PA3JIEJI |. CymiHocTh, coiep:kaHne, CHCTEMa CTPaTern4ecKoro ynpasJjeHust

TEMA 1.1. UcTopusi cTpaTern4eckoro ynpasJjeHusi. Pa3BuTue cTpaTernyeckoro yrpas-
nenus B [IpeBuem Mupe, B Pume, Kurae. CtpaTterust kak BOEHHOE UCKYCCTBO. XapaKTEPHbIE YEPThI
CTPaTEruyecKoro ymnpasieHus. Pa3BuTe cTpaTernueckoro ymnpasieHus B XX BEKe: dTallbl, CIIELH-
¢uka, comepxaHue.

TEMA 1.2. MeTo0/10THYeCKHE ACTEKTbI CTPATErH4ecKoro ymnpasjeHusi. OCHOBHbIC
MOHATHUS CTPATETUUECKOTo yrpapieHus. Crenupuka cTpaTeriueckoro MeHepkMeHTa. [IpuHInnsI
CTpaTeruyecKkoro ymnpasjieHus. @DyHKIUM CTpaTeruyeckoro MeHeKMeHTa. McciaenoBanus
N.Ancodda, M.Iloprepa, I .Munubepra. OCHOBHBIE HIKOJBI CTPATETUH, UX XapaKTepUCTHUKa. Me-
TOJIbI, IPUEMBI CTPATErMYECKOT0 YIIPABICHHUS.

TEMA 1.3. Cuctema u 3JieMeHTbI CTPaTerH4ecKoro MeHeaxmenTa. Cuctema cTpareru-
4ecKoro MeHekMeHTa. Ctparernueckue nongpaszgenenus. Ctparernueckoe nenenonaranusa. Crpa-
TEeruyeckue rnpooieMbl opranuzanuu. MeToJ bl cTpaTernyeckoro aHaiau3a. Mojenu Beioopa crpate-
ruii. CTpaTernueckuii KOHTPOJIb.

KoMmiuiekcHOe nOHMMaHue cTpaTerndeckoro ynpasieHus. [10aX0apl K CTpaTern4eckon AesTeabHO-
CTH, MOJIETIN CTPATETUYECKOTO YIIPABIICHUS.

TEMA 1.4. Ctpaternueckue THIIBI OpraHu3anmid. Tumonorus opraHu3anuii B CTpaTeru-
yeckoM MeHemkMenTe. MccnenoBanus [.Munnbepra, II./Ipykepa, U.I'ypkoBa. Crneunduueckue
0COOEHHOCTH CTpaTerudyeckux opranuzanuii. dupmeli-ayrcaiiaepsl. PUPMbI-3aLIUTHUKUA U3/1EPIKEK.
@upmbl — 3alIMTHUKN KadecTBa. [Ipennpusarus-ananusatopel. @upMsl - mpocnekTopsl. MoHoIONM-
CTHYECKash OpraHM3alus AESITEIbHOCTH. B3anMOCBA3b CTpaTerny U CTPATEruH4ecKoro TUIA OPraHu-
3arui.

TEMA 1.5. Cucrema crparern4eckux neJeil. @yHKINY eI B YIIPABICHUN OpraHU3aly-

eil: oTpa)keHue IJaBHOTro cMbicia (puioco@uu) U KOHUENIUHN IeATEIbHOCTH U Pa3BUTUSL OpraHU-
3a1uu; 000CHOBaHUE OOIEH U yIpaBIeHYECKOH CTPYKTYphl OpraHu3anuu (IoapasieleHuit u opra-
HOB YIIPaBJICHNUS); YMEHbILIEHNE HEOIIPEIEICHHOCTH TEKYIIEeH e TeIbHOCTH, KaK OpraHu3alllii, TaK U
OTJEJIBHOIO YEJIOBEKA, IIOMOIb B KOHICHTPALUU PECYPCOB IS MOJIYYEHUs JKEJIaeMbIX pe3yJIbTa-
TOB; 000OCHOBAHHE KPUTEPUEB BbIACIEHUS NPOOJIeM, IPUHATUS PEIIEHUIN, KOHTPOJIS U OLEHKU pe-
3yJbTaTOB, a TAK)KE MAaTEPUAIILHOTO U MOPAIBHOI'O MOOIIPEHUS COTPYHUKOB; CIUIOYEHUE DHTY3H-
acToB, MOOYXKJAEHUE K YCWJIMSM JUJIi UX BBINOJHEHHUS; OINpaBJaHHE B Tja3ax OOIECTBEHHOCTU
HE00XO/IMMOCTH M 3aKOHHOCTH CYIIIECTBOBAHUS JJAaHHON OpraHU3altu.
TpeboBaHus K LENsIM: KOHKPETHOCTh U U3MEPUMOCTh; PEaIbHOCTh Ul JAHHBIX YCIIOBHM, COOTBET-
CTBYIOILIUX PECYPCOB OPTaHMU3AIMHU; THOKOCTh, CIOCOOHOCTh K TpaHC(OpMALIUU U KOPPEKTUPOBKE B
COOTBETCTBUH C MEHSIOUIMUMUCS YCIOBHUSAMU JIEATEIBHOCTH OpPraHU3alM{; NPU3HABAEMOCTb HC-
MIOJTHUTENSIMU B KQUECTBE CBOMX JINYHBIX LETIEH.

PA3JAEJI II. CTtpaTternyeckuii aHau3 U BbIOOP cTpaTeruu

TEMA 2.1. Ba3oBble cTpaTerus OpraHM3aluu: cTpaTeruy KoHKypeHuuu. Kiaccudu-
kanus crpareruil. Ilupammupa crparermit opranmsanuu. Hepapxwms crpareruii. KoproparusHbie
CTpaTerny OpraHu3anvu. ba3oBble, 3TaJOHHBIE CTpAaTEruy NpeAnpusaTusa. OyHKIMOHAIbHBIE CTpa-
Teruu opranuzanuu. CTpaTeruy rocy1apcTBEHHOTO YIIPaBIEHUSI.

Crparerus TuepcTBa OpraHU3alMK B HU3KUX U3JEPKKAX OPHUEHTUPYET PUpMY, KOMIAHHIO
Ha MaKCHMU3ALMI0 00BbEMOB MpOJaxk. Y CIOBUs MposiBieHUs ee d3pdekTuBHOCTU. TpynHOCTH pea-
u3auy (OTCYTCTBHE B COBPEMEHHBIX YCIOBHIX OJTHO3HAYHOW CBS3M MEXJy POCTOM MacIITaboB
NEATEIbHOCTH U CHM)KEHUEM 3aTpaT; HHEPLIUOHHOCTh MAaCCOBOTO IPOU3BOJCTBA U CIOKHOCTh €0
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OBICTPOIi IEpEOPUEHTALINH;, IPUBJICKATEIBHOCTD JJI1 KOHKYPEHTOB).

Crparerus nuddepennuanuu. YcnoBus npossieHus ee 3¢pdekTuBHoCTU. TpygHOCTH pea-
nmu3anuu (Hebe3rpannyHocTh nuddepennuanun).

Crpaterust ¢oxycupoBanus. Y cioBus nposiienus ee 3¢dexruBHocTu. TpyaHocTu peanu-
3alMHU.

[ToprdenbHas crpaTerus, npeanoararouas OpUeHTaU0 Ha IPOM3BOICTBO U PeaIn3alnio
LIMPOKOI0 acCOPTHUMEHTA TOBApOB, HAXOASIIMXCS HAa PAa3HBIX CTAIUAX XKU3HEHHOIO LMKIA Ui
oOecrieyeHus CTaOWIBHBIX TOXOI0B B JIIDOOW MOMEHT.

TEMA 2.2. ba3oBble cTpaTeruy OpraHu3aluu: crparerum pocra. OpueHrauus Ha IO-
TEHIMaJl 1 KOHKYPEHTHbIE IpenMyniecTtsa. Bunsl crpareruii passutus. Crparerus pocra. Ycio-
Busi mposiBiieHust ee 3ddextuBHocTH. TpynHoctu peanuszauuu. CTpareruss yMEpPEeHHOTO pOCTa.
VYcnosus nposiienus ee apdexkrusHocTu. TpyaHoctu peanusanuu. CtpaTeruu AuBepcuUKaum.
JuBepcudukanus BepTUKaIbHAs (BHEApPEHUE B chepy ACATEIBHOCTH MOCTABIIMKOB MM TOTpeE-
ourteneil) U TOpU30HTAJIbHAS (IPOHUKHOBEHHE B POACTBEHHBbIE OoTpaciu). PopMbl OCYLIECTBIIE-
HUS: TPAMOE (CTPOUTEIBCTBO WM PEKOHCTPYKIHS PEaTbHBIX 00BEKTOB) MM MOPTQenbpHoe (Tpu-
oOpeTeHue MakeToB aKI1il) THBECTUPOBAHUE.

Crpareruun unterpanuu. CTpareruu ayTCoOpCHUHra.

TEMA 2.3. Ctpareruu COKpalieHus AeATeJJbHOCTH. AHTUKPU3UCHOE yIpaBieHue. Puc-
KM CTpaTeruueckoi aearenbHocTu. Ctparerus otkasza. Ctparerus cokpaienus 3arpar. Ctparterus
peopranuzanuu. Ctpaterus pectpykrypuszauuu. Crparerust 6aHKpoTCTBa npeanpustus. JInksuaa-
uus OuzHeca. Mojienu cTpaTeruueckux JIeUCTBUI B CUTYallMH KPU3KCa.

TEMA 2.4. UnHoBaunoHHbIe cTpaTeruu Ou3Heca. [loustue nuHoBanuii. Buasl nHHOBA-
uui. [lonaTHe U conep;kaHne MHHOBAILMOHHOTO Mpouecca. AHaIU3 HHHOBALIMOHHOM J€ATEIbHOCTH.
AKTHBHbBIE MHHOBALlMOHHBIE cTpaTteruu. IlaccuBHbIE HHHOBAIMOHHBIE cTpaTeruy. MIHHOBanMoHHOE
nunepcerBo. MMHHOBanmoHHbIE nociienoBarend. MHHOBannoHHoe konupoBanue. Koonepamus. bio-
KMpOBaHUE MHHOBALUIL.

TEMA 2.5. ®yHKuMoHa/IbHbIe cTpaTernu 6m3Heca. Komiekc ”HHOBAallMOHHBIX CTpaTe-
ruil npennpuartus. MapkeTUHroBele crparerun. PuHaHcoOBble cTpaTeruu. [IpousBoncTBEHHBIE
ctpateruu. CouuanbHble cTpaTerui. B3auMocBs3b cTpaTeruu U CTPyKTYyphl npeanpusatus. B3aumo-
CBs13b 0a30BOM U (PYHKIMOHAJIBHBIX CTPATETHIl.

TEMA 2.6. CTpateruvyeckuii aHajiu3 BHelllHeil 1 BHyTpeHHeil cpeabl. Cuctema cTpare-
TMYECKOr0 aHanu3a. BHemHss cpena NpeanpusTHs: Makpocpela M MHUKpPOCpela OpraHH3alyH.
@akTopsl BHEIIHEH cpeabl opraHu3anuu. MakTOpHBIN aHaINW3. BHYTpeHHsS cpela opraHU3alyH.
TexHosorus, METOABI aHAJIN3a BHEUIHEW U BHYTPEHHEN cpenbl NpeaAnpusaTis. Monenu U MaTpULIbI
aHaJIn3a cpeibl MPeAnpUsTHUS.

TEMA 2.7. CtpaTern4ecKuii aHaIu3 KOHKYPEHTHBIX CHJI opranusanuu. [lonsatue KoH-
KypeHTocriocoOHOCTH. KOHKYpeHTOCIIOCOOHOCTh Oopranu3anuyi. MeToipl KOHKYPEHTHOTO aHalu3a.
Matpuibl 1 MOZIENH aHAIM3a KOHKYPEHTHBIX CWJI. MeTonbl aHanu3a cuil KoHKypeHuuu. Mccneno-
Banus M.Iloprepa, XK.Pumapa, XK.JlamOena. CpaBHUTENbHBIM aHaIM3 KOHKYpPEHTOCIIOCOOHOCTU
IIPEANPUATHSL.

TEMA 2.8. Moaeau Bbioopa crpareruu. OCHOBHBIE MOIeNIM BbIOOpa crpareruii. Ctpare-
ruyeckue (moprgenbHble) MaTPUIBl KaK OJUH U3 BXXHEHIINX MHCTPYMEHTOB aHAJIN3a PHIHOYHOM
CUTyallMu ¥ BbIpaOOTKU cTpaTeruii. CTpykTypa MaTpullbl. XapakTepUCTHKa BO3MOXKHOM cTpare-
ruu. Buael matpun. SWOT-marpunia. BeisiBnenue Bo BHemHed cpene Gupmbl GakToOpoB, Mpe-
CTaBJISIOLIMX BO3MOKHOCTH M yIpo3bl JUIsl ee pa3BUTHs. OLeHKa ciaabblX U CHIIBHBIX CTOPOHBI
BHYTPEHHETO MOTEHIMana B cdepe Mpou3BOACTBA, (PUHAHCOB, yNpaBiIeHUs, MAPKETUHTA, HAyY-
HBIX uccienoBanuii. Texauka nposenaenuss SWOT-ananmn3za. MaTpuiibl TO3UITHOHUPOBAHUS BO3-
MOKHOCTeH M yrpo3. Matpuna boctonckoit koHcynpTaTuBHON rpynnsl (BKI -maTtpuna) ananusa
crpoca Ha IPOAYKIHIO MpeAnpusiTUs (pocT phIHKA); JOJIU (GUPMBI Ha PhIHKE MO CPaBHEHHUIO C OC-
HOBHBIM KOHKYpEHTOM. OCHOBHBIE UCXOJHBIE CTPATErMUYECKUE NO3ULIMHU NTOAPA3/IEICHUS Ha PIHKE
B 3aBUCHUMOCTH OT Ye€ThIpe€X BapHaHTOB KOMOMHAIMHK (HaKTOpOB (BO3MOXKHOCTH PBIHKA U COO-
CTBEHHAasi KOHKYPEHTOCIIOCOOHOCTh). Matpunia Mak KuHcn Kak ycoBepIIEHCTBOBaHHAs MaTpULA
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BKI'. O0bekT aHanM3a: MPHUBIEKATEIbHOCTh PbIHKA U KOHKYPEHTHBIC NPEUMYINECTBA MPOIYK-
LUH.

PA3JIEJI I11. ®opmanu3anus U peajqu3anusi CTpaTernu.

TEMA 3.1. ®opmanusanus crpaterun. Conepxanue crparerun. @opmynupoBka cTpare-
run. Ctparernueckue cueHapuu. Ilopsnok AelcTBuUiA, dTambl, maru GopMyIupoBaHHs CTPATETHH.
Monenu BeiOOpa U (popmanuzanuu CTpaTeruu: NpeAIpUHUMAaTENbCKas, HA OCHOBE OIIbITa, PaIHo-
HasbHas Mozaenb. Crienuduka peanru3aniuy CTpaTeruu.

TEMA 3.2. CTpareruyeckoe mnjaHupoBaHue. Pa3HOBUIHOCTH TMEPCHEKTUBHBIX IIAHOB
(cpennecpovHbIe, pacCUUTAaHHBIC HA MEPUOJ 0 5 JIET; JOJTOCPOUHbIC IUIaHbl B BHJE Habopa Iie-
JIe, KOMIUIEKCHBIX IPOTpaMM, CPOK JIEHCTBHUS KOTOPHIX Aocturaer 10, a mopoi m Oolee Jier).
@opMBI NEPCIEKTUBHBIX IUIAHOB (KOMIUIEKCHBIE MpPOrpaMMbl, OrokeTsl). [lmansl pa3zpaboTku
HOBBIX NPOAYKTOB, CHUKEHHUS U3JEPKEK, MHHOBALIMI; CIUSHUN U NOTJIOLIEHNUN, MapKETUHTIa, pa3-
pabOTKH M OCBOCHUS HOBOM MPOTYKIIMH, MHBECTUIIMOHHBIC, PA3BUTUSI CUCTEMBI YIIPABJICHHUS, COIIH-
albHOTO pa3BUTHUA, (MHAHCOBBIN IUIAH, IJIAH MO TPYHLY. DKCTPANOJISIUU CYIIECTBYIOIINX TEH-
JEeHUUH IpPU HEM3MEHHOCTH BHELIHEr0 OKPY)KEHMS OpraHu3alluu, OpHUEHTalus Ha MoOWIu3a-
LU0 UMEIOLIUXCS PECYPCOB U HapalllUBAaHHUE €€ MOTEHIHAJIa KaK OCHOBA JOJTOCPOYHBIX U Cpel-
HECPOYHBIX IIAHOB.

[Ipennoceuiky MOSBICHUS CTPATETMUYECKOT0 IJITAHUPOBAHUS: CTPEMUTEIbHbIE U3MEHEHUS BO
BHEIIHEH CpeJie OpraHu3alliy, BbI3BaHHBIE K XKU3HU COBpeMeHHbIM 3TanoM HTP, u npuBogsmue
0e3rpaHUYHOMY POCTY BO3MOKHOCTEH MPOU3BOACTBA, AU depeHIau noTpeOHOCTe!, Pe3KOMY
YCHJICHHIO KOHKYPEHIIMM 33 PEeCypChl M PHIHKH COBITa; MHTEPHAI[MOHATHM3AIMS U TII00amu3anus
JICNIOBOM KU3HHU, IIUPOKAs JOCTYMHOCTh HAYYHO-TEXHUYECKOW M IKOHOMHUYECKOW MH(pOpMaIuu
U CTPEMUTEIBHOE HapacTaHue ee 00bema; MPUHLUUIHNAIBHOE U3MEHEHUE POJIM YeJOBEKa B IPO-
M3BOJICTBE, PEIIAONIUM (DAaKTOPOM KOTOPOTO CTAHOBATCS €r0 TBOPUECKHE BO3MOXKHOCTH, MPEI-
[IPUUMYHUBOCTb U AKTUBHOCTb.

TEMA 3.3. IlpeoaoJjieHHe CONPOTHBJIEHHSI MEPCOHAIA CTPAaTerHYeCKUM IepeMeHaM.
Yenoseueckuil axtop. BinsHue kagpoB Ha mporecc peanusauuu ctpareruu. IIpuuuHbl compo-
THUBJICHUS NEPCOHAJIAa CTPATETMYECKUM IepeMeHaM. TeXHOJIOrus NEeHCTBUN MEHEIKMEHTA B IIPO-
1[ecce MPeooJIeHUsI COMPOTUBIIEHUS NIEPCOHANAa CTPATErHYECKUM NepeMeHaMm. MeTo/ibl, pueMsl,
(dbopMBI pabOTHI ¢ IEPCOHATIOM.

TEMA 3.4. CT'O kak Metoa ¢opmyupoBaHusi U peanuzauuu crpareruu. CyTb U co-
nepxanue merona CI'O — merona peKOHCTPYKLUHU CTPAaTErMUECKOTO YIPaBICHHUS U peallu3alluu
crpateruu. [Ipunnunsr CI'O. @opmyna yenexa CI'O. 3apyOexxHbIi U OTE€UECTBEHHBIN ONBIT pean-
3auuu CI'O. Meronsl, nactpyMenTsl CI'O. Cucrtema crpareruii, myreit, CI'O.

TEMA 3.5. Crpareruyeckuii KOHTpPoJb. [loHATHE cTpaTermyeckoro KOHTPOJs. Bumbl
CTpaTEruuecKoro KOHTpoJs. DYyHKIUU CTpaTernyeckoro KoHTpoisi. Crparernmueckue mpoOiaeMbl
opranusanuu. [Iporecc ocymiecTBIeHHUs] CTPATETHMYECKOro KOHTPOJIA, 3Tambl, 1aru. MeToasl u
(bopMBI OCYIIIECTBICHHSI CTPATErNYECKOr0 KOHTpous. Kpurepun KOHTpOIIs.

5.2. TeMaTH4eCKHii MJIaH

KomnuectBo yacos
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Paznea I. CymHocTh, colep:KaHue, CHCTEMA CTPATErH4eCKOro ypaBJjeHus
Tema 1.1. VcTtopus cTpaTernueckoro yrpasJe- 6 4 2 1 1
HUs
Tema 1.2. MeTonoaoruueckue acekThbl cTpaTe- 6 4 2 1 1
THYECKOI0 yIpaBICHUS.
Tema 1.3. Cucrema 1 371€MEHThI CTPATErMUeCKO- 8 4 4 2 2
0 MEHEPKMEHTA.
Tema 1.4. CTparernueckue TUIIBI OpraHu3aluil 6 2 4 2 2
Tema 1.5. Cucrema cTpaTernuecKux meseu. 6 2 4 2 2
Hroro no pazneay I 32 16 16 8 8
Paznea II. CtpaTternyeckuii aHaJIN3 M BbIOOP CTPaTeruu
Tema 2.1. bazoBble cTpaTerun OpraHu3aIuu: 4 2 2 1 1
CTpaTEeTruH KOHKYPEHIIHH.
Tema 2.2. bazoBble CTpaTeruu OpraHu3aluu: 4 2 2 1 1
CTpaTeruy pocTa.
Tema 2.3. CtpaTeruu COKpaiieHus aesaTeIbHO- 4 2 2 1 1
CTH.
Tema 2.4. IHHOBaIIMOHHBIC CTpaTernu OU3HECA. 4 2 2 1 1
Tema 2.5. OyHKIMOHAIBHbBIE CTpaTeTuu OU3HE- 4 2 2 1 1
ca.
Tema 2.6. CtpaTernueckuii aHau3 BHEITHEH U 6 2 4 2 2
BHYTPEHHEH CPEJIbL.
Tema 2.7. CTparernueckuii aHaian3 KOHKYpPEHT- 6 2 4 2 2
HBIX CHJI OpTaHU3aIUH.
Tema 2.8. Mojenu BeIOOpa cTpaTeruu. 6 2 4 2 2
HToro no pazaeay I1 38 16 22 11 11
Paspea I1I. @opmajn3anus U peaju3alus CTPaTernu
Tema 3.1. dopmanuzanus CTpaTeruu. 6 2 4 2 2
Tema 3.2. CTparernueckoe IaHUPOBAHHUE. 6 2 4 2 2
Tema 3.3. Ilpeononenue conpoTUBICHUS TIEP- 8 4 4 2 2
COHAJIa CTPAaTETHYECKUM TIepeMEHaM.
Tema 3.4. CI'O kak MeToz (popMyJIUpOBaHUS U 8 4 4 2 2
pea3aIiy CTPaTeruu.
Tema 3.5. Ctparerndeckuii KOHTPOIIb. 10 4 6 3 3
HToro no pazaeay 111 38 16 22 11 11
KypcoBasi padora 36 36
Bcero no pucuuminze 144 84 60 30 30
Bcero 3a4€THBIX eqUHHIL 4
5.3. JIekunoHHbIE 3aHATUS
dopmupy-
Tema Conepxxanue yac. CMBIC
KOMIIE-
TEHITUU
Pazgen 1. CymHocTh, coep:kaHue, CHCTEMA CTPATErH4ecKOro ynpapJjieHust
Tema 1.1. Ucropus | 1. Ctparernueckoe ynpasinenue B [IpeBuue Bpe- | 1 OK-3
CTPATETUYECKOr0 yIpaB- | MEHA. OIIK-3
JICHUS 2. OCHOBHBIC JTambl ¥ HANpPaBICHHUS Pa3BUTHS [IK-11
CTPaTETHUECKOro MEHeKMEHTA.
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Tema 1.2. Meronomnoru- | 1. [TpuHIUIIEI CTPATETHYECKOTO YIIPABIICHHUS. OK-3
YEeCKHE acCHEeKThl cTpaTe- | 2. OYHKIMM CTPATETHYECKOI0 MEHEIKMEHTA. OIIK-3
ruyeckoro ynpasiaeHus. | 3. IIIkoJibl cTpaTeru4ecKkoro ynpaBieHUs. [1K-11
4. OCHOBHBIE TIOJIXOJbl K CTPATETHYECKOMY
yIpaBJICHUIO.
Tema 1.3. Cucrema wu | 1. OCHOBHbIE TIOHSTHSI CTPATETUYECKOTO Me- OK-3
SJIEMEHTBI ~ CTpaTeruye- | HeJHKMEHTA. OIIK-3
CKOI'0 MEHEJKMEHTA. 2. Cucrema CTpaTernyeckoro yrnpaBlieHHUs! opra- [IK-11
HU3aIHAEN.
3. [Togxompl K OpraHW3aliy CTPATETUYECKOU
JESITeIbHOCTH Ha NPEITPUATHH.
Tema 1.4. Crparernue- | 1. Tunel opraHuzanuii B CTpaTErMuecKOM Me- OK-3
CKHE THUIIbl OPTaHU3aLMI | HEIPKMEHTE. OIIK-3
2. [TapameTpsl CTpaTerHYeCKUX OpraHu3aui [IK-11
3. Bo3MoskHBIE cTpaTeruu MpeanpusaTus B 3aBU-
CUMOCTH OT TUIIAa OPraHU3aLIUH.
Tema 1.5. Cuctema | 1. Uepapxus ueneil opranu3aiuu. OK-3
cTpateruueckux nener. | 2. Kimaccubukanus nenei opraHu3amim. OIIK-3
3. OyHKIUU CTPATETUYECKUX LIETICH. T1IK-11
4. IlocTaHoBKa 11eNe.
5. MeToabl MOCTaHOBKHM LiEJNEH: AepeBO Iieneid,
muarpamma  C. Ucukasbl, VIIL[, wmo3rosoi
HITYPM.
Paznea |l. CtpaTtermyeckuii aHaJIu3 M BbIOOP CTPaTernu
Tema 2.1. ba3oBsie ctpa- | 1. Tunonorus ctpareruii. OK-3
Teruu opranmzanuu: | 2. Mlepapxus cTpaTeruii. OIIK-3
cTpareruu KoOHKypeHuu. | 3. Cucrema cTpaTeruii [K-11
4. TloHsATHE KOHKYPEHTHBIX CTpaTeruil.
5. Uccnenoanus M. [loprepa.
6. Marpuia KOHKypEHTHBIX CTPATETrHid.
7. KoHKypeHTHbIE CUJIBI U UX BIMAHUE Ha ¢op-
MHPOBAHHE KOHKYPEHTHBIX O3ULHI.
Tema 2.2. ba3ossie cTpa- | 1. Kommiekc crpaTeruii pa3BuTus, pocra. OK-3
TEruu opranuzanuu: | 2. CTpaTerus KOHIEHTPHUECKOTO POCTA. OIIK-3
CTpaTeruu pocTa. 3. Ctparernn quBepcu(UKaIIm. IK-11
4. CtpaTeruy HHTETpaLum.
5. CtpaTernu ayTCOpCHHTA.
Tema 2.3. Crpaterun | 1. Tunonorus crpareruii 0Tkasa, COKpameHus. OK-3
COKpaIeHus: JesTelabHo- | 2. CTpaTerust pecTpyKTypH3alluy. OIIK-3
CTH. 3. Ctparerus peopraHu3aluu. [K-11
4. Ctparerust 0aHKpOTCTBA.
5. Crparerus TMKBHJIAINH
Tema 2.4. Unnosannon- | 1. Tumnel nHHOBaIHIA. OK-3
HbIE cTpaTteruu 6usHeca. | 2. XapakTepuCTHKa HHHOBAIMOHHBIX CTPATErUi. OIIK-3
3. lHHOBaITMOHHBIH TpoIIeCcC. T1IK-11
4. IHCTpYMEHTBl CTPAaTEerMuecKOro HMHHOBAIIM-
OHHOT'O MEHE/KMEHTA.
Tema 2.5. ®ynxmuo- | 1. IonsTHe QyHKIIMOHAIBHBIX CTPATETU. OK-3
HaJIbHBIC CTpaTeruu Ou3- | 2. MapKeTHHIOBast CTpATETHsL. OIIK-3
Heca. 3. I[IpousBoacTBEHHAs CTpaTETusl. [K-11

4. ®duHaHCOBAs CTPATETHSI.
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5. ComnmanpHasi CTpaTerusl.
Tema 2.6. Crpareruue- | 1. Cucrema cTpaTernueckoro aHajau3a. 2 OK-3
CKHMI aHanu3 BHeIHEH u | 2. DaKTOPHBINA aHAJIU3 BHEIIHEH CPEIbl. OIIK-3
BHYTPEHHEHN CPEJIBI. 3. AHanu3 BHYTPEHHEH CpeJIbI. [IK-11
4. Metospl 1 MHCTPYMEHTBI aHaJIM3a CPebl
Tema 2.7. Crpateruue- | 1. IloHsiTHE KOHKYPEHTOCTIOCOOHOCTH. 2 OK-3
CKHMI aHaIM3 KOHKYpeHT- | 2. KOHKYpeHTHBI aHaJM3 TyTeM CpaBHEHHS OIIK-3
HBIX CHJI OpraHU3allMH. KOHKYPEHTOB. [IK-11
3. Ananmm3 cunt koHKypeHnuu: moaenu M. Ilop-
tepa, K. Pumapa, XK. JlambGena.
Tema 2.8. Monenu BbI- | 1. Monens U. Ancodda. 2 OK-3
Oopa cTpaTeruu. 2. Mopens Tomricona-CrpukiieHaa OIIK-3
3. Monens Aprtypa ne Jlutna. [1K-11
4. Marpuna /[. MakkuHcu.
5. Marpuna BKT'.
Paznea |11. @opmann3anus u peaju3anus cTpaTeruu
Tema 3.1. ®opmanuza- | 1. KommiekcHoe MOHMMaHHUE CTPATErHH. 2 OK-3
1IUS CTPATETHH. 2. TpeboBanus K HOpMYyIHPOBAHUIO CTPATETUH. OIIK-3
3. Moxenu pa3pabOTKH CTPATETHH. IK-11
4. Dransl hopMaIn3aluu CTpaTeruu
Tema 3.2. Crpareruue- | 1. IIporHo3upoBaHue B CTPATErHYECKOM yIpaB- | 2 OK-3
CKO€ IUIAaHUPOBAHUE. JICHUH. OIIK-3
2. Bujpl 11aHOB M MPUHITUIIBI CTPATETUIECKOTO T1IK-11
TJIAHUPOBAHUSL.
3. ConeprkaHue CTpaTeTUICCKUX IJIAaHOB.
4. DTanbl CTPAaTErMuecKOro IIaHUPOBAHMSL.
Tema 3.3. Ilpeononenue | 1. [lepconan B cTpaTernueckoM MEHEIKMEHTE. 2 OK-3
COIPOTHUBIIEHUST mepco- | 2. ConpoTUBIIEHKE TIEPCOHAIA. OIIK-3
Hama  crparermyeckuM | 3. [IpyduHBI COMPOTHBIICHNUS TIEpCOHANA [K-11
nepeMeHaM. 4. MeTtoapl IPeosIoNIEHUs] COMPOTUBIICHUS Mep-
COHaJIa CTPaTErnYEeCKUM IepeMeHaM.
5. HanaxuBaHue cTpaTermueckoro B3anMoJieii-
CTBHISI BHYTPH (MPMBI: CTPATETHsI U TAKTHKA.
Tema 3.4. CI'O kak me- | 1.CI'O kak coBpeMeHHbIH, 3ppekTuBHbIN moA- | 2 OK-3
TO (POPMYIMPOBaHUS U | XOJ K peaju3aluu CTpaTernu. OIIK-3
peanu3auuu crpareru. | 2. MHcTpy™MenTs CT'O. [1K-11
3. Cucrema crpaternyeckux myteit CI'O
4. Beibop crpareruu B pamkax CI'O
Tema 3.5. Crparernue- | 1. ConeprkaHue cTpaTerndecKoro KOHTPOJIS. 3 OK-3
CKHI KOHTPOJIb. 2. Buapl 1 HanipaBIeHUsT KOHTPOJIS. OIIK-3
3. IIpomecc KOHTPOIISL. IK-11
4. MeTopl KOHTPOJISL.
5. @OpMBI KOHTPOJIS.
6. Y310BbIe aCIeKThl KOHTPOJIS

5.4. lIpakTnyeckue 3aHATHS

Tema

dopmu-
pyemsie
KOMIIE-
TEHLINH

Conepxanue yac.

Mertoas! u dop-
MBI KOHTPOJIS
bopmMHpyeMbIX
KOMIICTEHITHI

PA3JIEJI I. CymiHocTb, cOiep:KaHue, CHCTeMa CTPaTern4eckoro yrnpasJeHust
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Tema 1.1. Ucropus | 1.Ilpumepsr  crpaternueckoro | 1 OK-3 | KonkperHas cu-
CTpPaTEruyecKoro ympas- | ynpasieHus B JlpeBHue Bpe- OIIK-3 | tyamus
JICHUS MEHa. IIK-11 | KonTponbHbIE
2.OCHOBHBIE 3Talbl U Halpas- BOIIPOCHI
JICHUSl pa3BUTUS CTpaTeruye-
CKOT'O MEHEJKMEHTA.
Tema 1.2. Meronosnoru- | 2. [TpuHIUIIBI yIIpaBIeHUSI. 1 OK-3 | KonkperHas cu-
YEeCKUE acHeKThl cTpare- | 2. OYHKIMM MEHEPKMEHTA. OIIK-3 | ryanus
ruyeckoro ynpasienus. | 3. Ilkonsl cTparernyeckoro IIK-11 | KonTponbHbIC
yIpaBiICHUSL. BOIIPOCHI
4. OCHOBHBIE TTOAXOJIBI K CTpa-
TErMYECKOMY YIPaBJIEHUIO.
Tema 1.3. Cuctema wu |l. OCHOBHBIC TMOHATHUS cTpaTe- | 2 OK-3 KonTtposnbhbie
JJEMEHTBl  CTpaTeruye- [UYECKOrO MEHEIKMEHTA. OIIK-3 | Bompocs!
CKOT'O MEHEIKMEHTA. 2.CuctemMa  CTpaTErMyecKoro I1K-11 | TBopueckoe 3a-
YIIPaBJICHUS OpraHU3alHeH. JlaHuEe
3. Ilomxonmpl K opraHu3auuu
CTpaTEernyecKoil NesTeNbHOCTH
Ha IPEIIPUATHH.
Tema 1.4. Crpareruue- | 1. Tunsl opranusanuii B ctpa- | 2 OK-3 | Konkpernas cu-
CKHE TUIIBI OPraHU3alUil | TETHYECKOM MEHEIKMEHTE. OIIK-3 | tyanus
2. [1apameTpbl cTpaTErH4eCKuxX [IK-11 | KontponbHbIe
OpraHu3anui BOIIPOCHI
3. Bo3moxHblE  cTpareruu
INPEANPUATUS B 3aBUCUMOCTHU
OT TUIIA OPTaHU3ALUH.
Tema 1.5. Cucrema | 1. Uepapxus neneit opranusa- | 2 OK-3 | 3aganus no no-
CTPATETUYECKMX LENEeH. | IHH. OIIK-3 | cTpoeHuto cH-
2. Knaccuduxanus uenei op- [1K-11 | cremsl Heneit
raHu3aluu. KonTposibHbie
3. DyHKUMH CTpaTErMYeCKUX BOIIPOCHI
LEEH.
4. IlocTaHoBKa Lenei.
5. MeTonl MOCTAaHOBKY IICIIEN:
nepeBo uenel, nuarpamma C.
Ucuxkaser, VIIII, wMo3rosoi
HITYPM.
PA3JIEJI I1. CtpaTternueckuii aHaJu3 ¥ BbIOOP CTpaTerum
Tema 2.1. ba3ossle cTpa- | 1. Tunonorus crpareruii opra- | 1 OK-3 | KonkperHas cu-
TETUN OpTraHW3alWu: | HU3AIUH. OIIK-3 | tyamus
CTpaTeruy KOHKypeHuuHu. | 2. Mepapxus ctpareruil. [1K-11 | KoHTponbHbIE
3. IloHummaHuWe CTpaTeruu B BOIIPOCHI

pamMKax IOAXOIOB COOTBET-
CTBYIOIIUX IIKOJI CTpaTeruye-
CKOTO MEHEJKMEHTA.

4. DneMeHTHI CTPaTeTHuH.

5. IloHATHE KOHKYpPEHTHBIX
CTpaTeruu.

6. Uccnenoanus M. Iloprepa.
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7. Marpuna KOHKYpPEHTHBIX
CTpaTEruu.

8. KoHKypeHTHbIE CHJIBI U HX
BIUsSHUE Ha (OpPMUPOBAHUE
KOHKYPEHTHBIX MTO3UIUH.

Tema 2.2. bazossie cTpa- | 1. KoMiuieke cTpareruii pa3Bu- OK-3 Konkpertnas cu-
TETUHN OpraHu3aluu: | TUs, POCTA. OIIK-3 | tyamus
CTpaTeruu pocTa. 2.Crpareruun KOHIIEHTpHYE- IIK-11 | KonTponbHbIC

CKOT'O pOCTa. BOIIPOCHI

3.Ctparerun  auBepcuduUKa-

1007078

4. Ctparerun HHTErpaIuy.
Tema 2.3. Crparerun | 1. Tunonorus crtpareruii oTka- OK-3 | Joxmnanbt
COKpAIICHUSI JEITEIbHO- | 34, COKPAIICHHUS. OIIK-3 | KonTposmbsHbIe
CTH. 2.Crpaterusi pecTpyKTypH3a- [1K-11 | Bompocsl

1007078

3.Ctparerus peopraHu3aiu.

4. Ctpaterus 6aHKpOTCTBA.

Crparerus JMKBHIALHUH
Tema 2.4. unoBarmoH- | 1. Tumsl nHHOBALMH. OK-3 Jloknasasl
HBbIE CTpaTeruu OuszHeca. | 2.XapakTepuUCTUKa HHHOBAIU- OIIK-3 | KonrpomnbHbie

OHHBIX CTPATETHH. I1K-11 | Bompocsl

3./IHHOBaIIMOHHBIN TIpOIIECC.

4. VIHCTpYMEHTBI ~ CTpaTeruye-

CKOI'O HMHHOBallMOHHOTO Me-

HEPKMEHTA.
Tema 2.5. ®ynxnuo- | 1.IIonsTHe (QyHKIMOHANIBHBIX OK-3 | KoHTponbHbIE
HaJIbHbIE CTPATETUU OM3- | CTpaTerui. OIIK-3 | Bompocs! Kon-
Heca. 2.MapkeTuHroBas CTpaTerus. IIK-11 | kperHas cutya-

3.IlpousBojicTBEHHass CTpate- U

THsl.

4.duHaHCOBas cTpaTerusl.

CouunanpHas cTpaTerus.
Tema 2.6. Crpareruue- | 1.Cucrema  cTpaTermueckoro OK-3 | JlenoBas  wurpa
CKMI aHaiu3 BHEIIHEW W | aHaIu3a. OIIK-3 | KoHTponbHBIE
BHYTPEHHEHN CpEIbI. 2.DaKkTOpHBIA aHANW3 BHEMI- [IK-11 | Bompocsl

HEU Cpebl.

3.AHanu3 BHyTPEHHEH cpebl.

4. MeTobl M MHCTPYMEHTBI

aHaJIu3a cpejibl
Tema 2.7. Crparernue- | 1.IloHsiTHE  KOHKYypEHTOCHO- OK-3 | KoHTponbHbIE
CKHMI aHaJN3 KOHKYPEHT- | COOHOCTH. OIIK-3 | Bompock! Kon-
HBIX CHJI OpraHU3alNH. 2.KOHKYpEeHTHBIM aHamu3 Iy- IIK-11 | kperHas cuTya-

TEM CpaBHEHUSI KOHKYPEHTOB. Ut

3.AHanM3 CcUI KOHKYpPEHIUH:

monenu M. Iloprepa, XK. Pu-

mrapa, XK. JlamOena.
Tema 2.8. Mogenu BbI- | 1.Monens . Aucodada. OK-3 KonTtponbHbIe
Oopa cTpareruu. 2.Monenb Tomricona- OIIK-3 | Bompocsl Kon-

CrpukiieHna IT1K-11 | kpeTHas cutya-
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3.Mogaenb Aptypa ne JIutna. 105
4 Marpuna [{. MakkuHcH.
Marpuna BKIT'.
Paznea |11. @opmasnm3anus u peaju3anus CTpaTeruu
Tema 3.1. ®opmammsa- | 1. KommiekcHoe noHumanue | 2 OK-3 KonTtposnbhbie
LU CTPATETUM. CTpaTeruu. OIIK-3 | Bompocsl  Komn-
2. TpeboBanus x QopMynupo- IIK-11 | kperHas cwuTtya-
BaHUIO CTPATETUH. st
3.Monaenu pa3paboTku cTparte-
TUH.
4.9Tanbl popManu3au cTpa-
TEruu
Tema 3.2. Crparerunue- | 1. [IpornosupoBanue B ctpate- | 2 OK-3 KonTtposnbhbie
CKO€ TJIAHUPOBAHUE. TAYECKOM YIIPABIICHUU. OIIK-3 | Bompockl  Kom-
2.Bunpl niaaHoB M IPUHIIMIIBL [1K-11 | kpetHast cuTya-
CTpaTEernyeckoro IJIaHUpOBa- s
HUS.
3.Conepxanue  cTpareruue-
CKHUX IUIaHOB.
4.9Otansl CTPATETUYECKOro
IUTAHUPOBAHMUSL.
Tema 3.3. Ilpeononenue | 1.Ilepconan B cTparerude- | 2 OK-3 | KoHTpombHbIe
COIIPOTHBIIEHUS  1€PCO- | CKOM MEHEKMEHTE. OIIK-3 | Bompocsl  Kon-
Hama  crparermyeckuM | 2. COmpoTHBIICHHE TIEPCOHAIA. IIK-11 | kperHas cwurya-
HepeMeHaM. 3.Meronpl MpeoaoseHust Cco- s
MIPOTUBJICHUS nepcoHalia
CTpaTErMYECKUM IepeMEHaM.
4. HanaxuBaHue cTpaTeruye-
CKOTO B3aUMOJEHCTBUS BHYT-
pu dupMBI: cTpaTerus W Tak-
THKA.
Tema 3.4. CI'O kak me- | 1. CI'O kak COBpeMEHHBIH, | 2 OK-3 | JlenoBas urpa
Toll (opMyaHpoBaHus U | 3pPEKTUBHBIM MOIXOA K pea- OIIK-3
peanu3auuy CTPAaTeruu. | JU3alUy CTPATETHH. IK-11
2. Nacrpymentst CTO.
3. lMpunnuns: CTO.
4. ®opmyna CTO.
5.CucremMa  CTpaTeruuecKux
nyreir CI'O
Tema 3.5. Crpareruue- | 1.Conepxxanue  cTpateruue- | 3 OK-3 | KoHTponbHbIE
CKHI KOHTPOJIb. CKOIr'0 KOHTPOJISL. OIIK-3 | Bompocsl  Kon-
2.Buapl W HampaBlIeHUS KOH- IIK-11 | kpetrHast cwuTya-
TPOJIS. st
3.IIpouecc KOHTPOJIA.
4.MeTo/1bl KOHTPOJIS.
5.5. CamocTosiTesibHasi paboTa 00y4aromuxcst
dopmu- Mertoas! u dop-
Bubl caMoCTOATENBHON | pyeMble MBI KOHTPOJIS
Tema 4acsl
paboThI KOMIIe- (hopMupyeMbIX
TEHLIUU KOMIIETEHINH
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Pa3nen | UcTtopusi crparernyeckoro ynpapJjeHus

Tema 1.1. HUcropus | 1. U3ydyeHne JeKIMOH- OK-3 VYcTHBIM OTBET Ha
CTPATErMYECKOT0 YIPaB- | HOTO MaTEpPUAJIa IO TEME. OIIK-3 | mpakTH4ecKoM
JICHUS 2. Anamm3 u npuastue | I[IK-11 | 3ansarum;
pelieHust 1o KOHKPETHOU MpOBEpKa J0-
CUTYAaLH. MalIHero 3ajia-
HUSL.
Tema 1.2. Merononoru- | 1. U3ydyeHne JeKIMOH- OK-3 VY CTHEIN OTBET HA
YECKHE aCIEKThl CTpaTe- | HOr0 MaTepuala 1o TeMe. OIIK-3 | mpakTH4ecKoM
TUYECKOTO YIPABIICHHUS. 2. Anamuz u npunsatue | [IK-11 | 3anatuu;
pelieHust 1o KOHKPETHOU MpOBEpPKa J0-
CUTYAaINH. MalIHero 3aja-
HUSL.
Tema 1.3. Cucrema wu | 1. U3yuenue JIeKIIMOHHO- OK-3 [Iposepka no-
3JIEMEHTBHl ~ CTpaTeruye- | ro Marepuasa mo Teme. OIIK-3 | mamHero 3aja-
CKOI'0 MEHEKMEHTA. 2. AHanu3 W TPUHATHE I[1IK-11 aust. CaMmocTos-
peuieHuss Mo KOHKpeT- TenbHast paboTa,
HOM CUTyaIVH. BKJIIOYAOIIas
TEOPETUUYECKYIO
YacTh U TIPAKTHU-
YECKHE 3aJaHUsl.
Tema 1.4. Crparteruue- | 1. 3yuenue JneKIMOH- OK-3 VYCTHBIN OTBET Ha
CKH€ TUIIBI OpraHu3anuii | Horo Mmatepuana o Teme. | OIIK-3 | mpakTuueckom
2. Pemtenne pomMamHux I[1IK-11 3aHIATHH,
MPAaKTUYECKUX 3aJaHui IIpOBEpKa J10-
10 TEME. MaITHEro 3a/1a-
HUSL.
Tema 1.5. Cucrema | 1.U3yuenne  neKIMoOH- OK-3 YcTHBIN OTBET Ha
CTpaTernyeCcKux Lemei. Horo marepuana mo te- | OIIK-3 | mpaktudyeckom
Me. IIK-11 3aHATHU,

2.Pemenne  goMamiHUX
MPAKTUYECKUX 3aJaHHI
110 TEME.

IIPOBEpPKA J10-
MaIlIHET o 3a/1a-
HHUSL.

Paznea |l CrpaTternueckuii aHaiu3 v BbIOOP CTpaTeruu.
Tema 2.1. bazoBeie cTpa- | 1.M3ydeHne neKIMOHHO- OK-3 IIpoBepka 10-
TEruu OpraHu3alMM: | TO Marepuaia 1o TeMe. OIIK-3 | mamHero  3ama-
cTpaTeruu KoHKypeHIuH. | 2.Pemenne  pomamnHux | [IK-11 | Hus.
MPAaKTUYECKUX  3aJaHUM
10 TEME.
Tema 2.2. ba3zoBeie cTpa- | 1. U3yuenune  neKuuoH- OK-3 [IpoBepka J0-
TEruu opranuzainuu: | Horo Matepuana o reme. | OIIK-3 | mamHero  3ama-
CTpaTeruu pocTa. 2.Pemenne pomamumx | I[IK-11 | aus.  Camocrosi-
MIPaKTUYECKUX  3aJaHui TesbHaAs paboTta
10 TEME.
Tema 2.3. Crparerun | 1.13yyeHue neKIIMOHHO- OK-3 YCTHBIN OTBET Ha
COKpAIICHUsI JIESITEIbHO- | TO MAaTeEpHala 1Mo TEME. OIIK-3 | mpakTHYeCKOM
CTH. 2.Pemenne  momamiHmx IMK-11 3aHATHH;
MPAaKTUYECKUX  3aJaHuM MpOBEPKA JTo-
10 TEME. MalrHero  3ajaa-
HUSL.
Tema 2.4. MnnoBanmon- | 1. M3yuenne  JE€KIMOH- OK-3 TectupoBanue;
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HbIE cTpaTeruu omsHeca. | Horo martepuania mo Te- | OIIK-3 | mpoBepka 10-
Me. IIK-11 | mamHero  3aja-
2.PemieHre  1OMalIHUX HUSL.
MPAaKTUYECKUX  3aJaHUM
110 TEME.

Tema 2.5. ®ynkumo- | 1. U3yuenue JeKIIMOHHO- OK-3 YcCTHBIN OTBET Ha

HaJIbHBIE CcTpaTeruu Ou3- | ro MaTepuala 1o TeMe. OIIK-3 | npakTu4yeckom

Heca. 2. Anamu3 u npunsarue | 1IK-11 | 3ansaTuu;
peleHus Mo KOHKpeT- IpOBEpKa 10-
HOM CUTyalVH. MAlllHETO  3aJa-

HHUSL.

Tema 2.6. Crpareruue- | 1. U3yuenue JIeKIIMOHHO- OK-3 YcCTHBIN OTBET Ha

CKMM aHaju3 BHEUIHEW W | TO MaTepualia 1o TeMe. OIIK-3 | mpakTHYECKOM

BHYTPEHHEHN CPEJIBI. 2. Anamu3 u npusstue | IIK-11 | 3a#saTuu;
peleHuss Mo KOHKpeT- IpOBEpKa 10-
HOM CUTyalVH. MalllHETO  3aja-

HUSL..

Tema 2.7. Crpareruue- | 1. I3yueHue jneKIMOHHO- OK-3 [IpoBepka 10-

CKUH aHaJIM3 KOHKYPEHT- | r0 MaTepuasa 110 TeMe. OIIK-3 | mamHero  3aja-

HBIX CHJI OpraHU3alNH. 2. Anmamm3 u mpunsarue | [1K-11 Hus. Camocros-
peleHuss Mo KOHKpeT- TeJbHAs paboTa,
HOM CUTyaIVH. BKJIIOYAONIas

TEOPETUYECKYIO
yacTb M MNPaKTU-
YeCcKHe 3aJaHusl.

Tema 2.8. Mogenu Bbl- | 1. M3ydeHue neKIIMOHHO- OK-3 VYcTHBIN OTBET Ha

6opa cTpaTerum. ro Matepuasa 1o Teme. OIIK-3 | npakTuyeckom
2. Anamu3 u npunsarue | IIK-11 | 3ansaTuu;
pelleHnss 10 KOHKpET- IIPOBEpKa 10-
HOM CUTyalK MAlllHETO  3aja-

HHUSL.
Paznea |11 ®opmanu3zanus u peanusanusi crpaTeruu

Tema 3.1. ®opmanuza- | 1.M3ydeHue neKIMOHHO- OK-3 IIpoBepka 10-

1S CTPATETUH. ro Marepuasia 1o TeMe. OIIK-3 | mamHero  3ama-
2.Pemenne  pomamuux | [IK-11 | Hus.
MPAaKTUYECKUX  3aJaHUM
10 TEME.

Tema 3.2. Crpareruue- | 1. U3yuenue IeKIIMOHHO- OK-3 [TpoBepka 10-

CKO€ INIAHUPOBAHUE. ro MaTepuaia 1o TeMe. OIIK-3 | mamHero  3afa-
2. Anamu3 u npunsarue | [IK-11 | musa. Camoctos-
pelleHnss 1O KOHKpET- TeslbHAs paboTa,
HOM CUTyaIVH. BKJIIOYAIOIIAs

TEOPETUYECKYIO
yacTb M TPaKTU-
YECKHUE 3aJaHHUS.

Tema 3.3. Ilpeononenue | 1. U3yueHne IE€KIMOHHO- OK-3 ITpoBepka J0-

CONPOTUBIIEHUSI MEPCO- | TO MaTepuala o TEME. OIIK-3 | mamHero  3afa-

Hama  crpareruueckuM | 2. AHamu3 u npuHstue | I[IK-11 | aus.  Camocros-

IIEpEMEHaM. pelleHnss 10 KOHKpET- TelbHas — paboTa

HOW CHUTYaIUH.

oo IIOATOTOBKE
MpE3CHTANN
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Tema 3.4. CT'O kak me- | 1.13y4yeHue eKIIMOHHO- OK-3 [IpoBepka 10- 4
Toll (OPMYJIHMPOBAHUSA U | TO MaTepuaa o TeMe. OIIK-3 | mamHero  3afa-
peanu3anyu CTPaTeruu. 2.Pemienne moMaliHux [1IK-11 Hust. CamocTos-
MPAKTUYECKUX 3a/JaHUN TenbHasE  pabora
0 TeMe. 0  TOJTrOTOBKE
MIpEe3EHTAINH
Tema 3.5. Crparernue- | 1.13ydyeHue neKIIMOHHO- OK-3 VYCTHBIN OTBET Ha 4
CKMI KOHTPOJIb. ro Marepuaia 1o TeMe. OIIK-3 | nmpakTu4ecKkom
2.Pemtenne  gomMamrHux [1K-11 3aHATHH;
MPAKTUYECKUX 3aJaHUI IpOBEPKA Zo-
10 TeMe. MaIllHero  3aja-
HUSL.
KypcoBas pa6ora Odopmienne KypcoBoit OK-3 3ammura KypcoBou 36
pabotel B coorBerctBuu | OIIK-3 | pabotsl, B popme
C TpeOOBaHUSMH METO- [1IK-11 JTOKJIaaa ¢ IIpe-
JAYECKUX  PEKOMEH/Ia- 3eHTanuen
mui. IloaroroBka mnpe-
3CHTAllMd K Pe3yJIbTH-
pylolen 3ammTe Kypco-
BOH paboThI.

6. ®OHJ OLIEHOYHBIX CPEJICTB JUISI NMPOBEJIEHHUSI IPOMEXYTOUYHOW
ATTECTALIMM OBYYAIOLIUXCS MO TUCHUIIIUHE (MOY.JIIO)

®onx orneHouHbIX cpeacts (POC) mo qucrurinHe «CTpaTernyecKuii MEHEKMEHTY TIPei-
CTaBJICH OTJICJIbHBIM JIOKYMEHTOM U SIBJIIETCSA YaCThIO paboueid MporpaMMel.

7. IEPEYEHbD 9CHOBH0171 U JOMOJIHUTEJBHOW YYEBHOM JIMTEPATYPBI,
HEOBXOJAUMOM 1151 OCBOEHUSI JUCLHUIIJIMHBI (MOLY.JIS)

OcnosHas tumepamypa:
1. l'ony6koB, E.Il. Ctparernueckuii MEHEI)KMEHT: YU€OHHUK U MPAKTUKYM JJIsl By30B /
E.IL.'ony6xoB. — Mocksa: FOpaiit, 2021. — 290 c. — Texcrt: anekTpoHHbIi // OOpa3oBaTenbHas
wiatdopma Opaiir [caitr]. — URL: https://urait.ru/bcode/468863

2. 3y0, A.T. Ctparernueckuii MEHEP)KMEHT: yUeOHUK U MPaKTUKyM 1Jis By30B / A.T.3y0. — 4-¢
u31., nepepad. u gon. — Mocksa: FOpaidt, 2021. — 375 ¢. — TekcT: anexTpoHHsIi // Obpa3oBa-
tenbHas iathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/468729

3.0tBapyxuna, H.C. Ctparernueckuii MEHEPKMEHT: yUeOHUK U MPAKTUKYM JJIsl BY30B /
H.C.OtBapyxuna, B. P. Bechun. — Mocksa: IOpaiit, 2021. — 336 c. — TekcT: 31eKTpOHHBIH //
Oo6pasoBarenpHas mwardopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/470044

4. Cunopos, M.H. Crparerndeckuii MEHEPKMEHT: yaeOHUK i By30B / M.H.CunopoB. — 2-¢
U311, ucnp. u gon. — Mocksa: FOpaiit, 2021. — 158 ¢. — TekcT: anexTponHslii // Obpa3oBarenb-
Has iatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/470252

5. Tebexun, A.B. CtpaTernueckuii MeHeXKMEHT: yueOHuUK 17151 By30B / A.B.Tebekun. — 2-e uzn.,
nepepad. u gomn. — Mocksa: FOpait, 2021. — 333 ¢. — Texkcr: anextponssiii / OOpa3zoBarenbHas
iatdopma IOpaiir [caiir]. — URL: https://urait.ru/bcode/478107

6. lndppun, M.b. CtpaTternueckuii MeHeDKMEHT: yueOHUK it By30B / M.B.1ndpun. — 3-e u3n.,
ucnp. u gon. — Mocksa: FOpaiit, 2021. — 321 c. — Tekcr: anexTpoHHbli / OOpa3zoBarenbHas
mwrargopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/472425

Hononnumenvnas aumepamypa:
7. Xypasnes, B.B.OcHOBBI cTpaTernyeckoro MeHepKkMeHTa: yaeoHoe nocobdue / B.B.)XKypasines. -

Yenaounck: HOYBIIO PBY,2015. - 160c.
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Kypuanol.
Harvard Business Review Poccus
Poccuiickuii )xypHall MEHEHKMEHTA
Poccuniickuii 53KOHOMUYECKUH KypHaI
OKcnepr
DxcnepT-Ypan

8. NMEPEYEHh PECYPCOB WH®OPMAIIMOHHO-TEJEKOMMYHUKAIIMOHHOM
CETU «WHTEPHET», HEOBXOJIMMBIX JJII OCBOEHMS JACIHUAILIAHBI
(MOJIYJIS)

JIyist BBIMIOTHEHHSI 33aJJaHUH, TIPETyCMOTPEHHBIX paboUeii MporpaMMoOi HCIIONB3YIOTCS PEKO-
MeHaoBaHHble UHTepHET-caiiThl, OBC.
DnekmponHnvle 06pazosamenvHvie pecypcbl
e MunwncrepcTBO 00pa3oBanus 1 Hayku Poccuiickoit @eneparuu: http://MunoOpHayku.pd/;
o Oenepanbublii mopran «Poccuiickoe oOpazoBanue»: \
e ndopmannonnas cucrema «EanHoe OKHO JocTyma K 00pa3oBaTENIbHBIM pPecypcamy:
http://window.edu.ru/;

e Enunas  xoiurekiust  nupoBBIX  00pa3oBaTenbHBIX  pecypcoB:  http://school-
collection.edu.ru/;

o denepanbHbIil HEHTP HHPOPMAIIMOHHO-00pa30BaTEILHBIX pecypcos: http:  /fcior.
ledu.ru/;

¢ busHec-cioBapb- WWW.businessvoc.ru

o XXypnan «Puck-mMeHeDKMEHTY — WWW.riskm.ru

¢ XXypnan «Ymnpasnenue nepconaiom» — WVwW. TOP-PERSONAL.ru

e XKypnan «39kcnepr» — Www.expert.ru

e VIHCTUTYT MHBECTUIIMOHHOTO pa3BuTHs. JlUcTaHIMOHHOE OM3Hec-oOpa3oBaHMe Ha 0Oasze
WurtepHeT-TexHoMoruit. — Www.idi.com.ru

e ccrienoBanus peiHKOB — WWW.Mmarketing.rbc.ru

e KHUTM 1O 5SKOHOMMKE, (UHAHCOBOMY  MEHEI)KMEHTY, OIOJUKETUPOBAHUIO  —
www.smartcat.ru

¢ KopniopatuHbIii MeHeKMeHT, http://www.cfin.ru

e Mapketunr MenempxkMenT —-Wwww.mgmt.ru

e MapkeTHHroBbIC HcciieaoBanus — WWw.RomirMonitoring.ru

e HoBblii MeHEDKMEHT — WWW.New-management.info

e OtpacneBbie 0030pbl, UCCIICIOBaHMS, aHATUTHKA — WWW.vedomosti.ru/research/

e Poccuiickuii )KypHalI MEHEDKMEHTa — WWW.Ijm.ru

e CallT AUCTaHIIMOHHOTO OOpa30BaHMs «OAIbTapUyM», pasnen «CTpaTernueckuil MEeHEeK-
MEHT» KypHal «Ctparernueckui MEHEKMEHT —
www.elitarium.ruwww.grebennikoff.ru/product/36

e CailT ucnenoBaTelIbCKO-KOHCYIbTainoHHON (pupMbl «AJIBT», pazmen «bubmuortexa» —
www.altrc.ru/?p=libr

e Caiit komnanuu UFGmanagement — www.bbest.ru/strproc/strategia

e Caiit xoHcanTuHroBoi komnanuu bBUI" — busznec Muxunupunr I'pynmn) Pasnen nybnuka-
LUU — CTPATErMYECKOE yIpaBieHue -WWw.orgmaster.ru

e Caiit Poccuiickoro xypHana menemkmenta — CI16 — www.rjm.ru

e CucreMa KOMIUIEKCHOTO PacKpBITUsL HHPOPMALIUU O (PUHAHCOBOM COCTOSIHUM KOMIIAHUU —
IMHUTEHTOB [IEHHBIX Oymar — WWW.sKrin.ru

e Cucrema npoecCHOHATBHOTO aHaIM3a PHIHKOB M KoMIaHui — Www.spark.interfax.ru


http://edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://www.riskm.ru/
http://www.top-personal.ru/
http://www.expert.ru/
http://www.idi.com.ru/
http://www.marketing.rbc.ru/
http://www.smartcat.ru/
http://www.cfin.ru/
http://www.mgmt.ru/
http://www.romirmonitoring.ru/
http://www.new-management.info/
http://www.vedomosti.ru/research
http://www.rjm.ru/
http://www.elitarium.ru/
http://www.grebennikoff.ru/product/36
http://www.altrc.ru/?p=libr
http://www.bbest.ru/strproc/strategia
http://www.orgmaster.ru/
http://www.rjm.ru/
http://www.skrin.ru/
http://www.spark.interfax.ru/
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o Co00I111ecTBO MEHEIKEPOB — WWW.e-Xecutive.ru

e CripaBOYHUK KOMITAaHWH M opraHu3anuii — Www.vedomosti.ru/companies/a-z/

e TepMuHOIOrUs MEHEDKMEHTa — WWW.glossary.ru

e TecTupoBaHne  HAIMOHAJIBHOTO  JIEJIOBOTO  MapTHepcTBa  «AnbsHc — Memuay//
http://www.businesstest.ru/about.asp

e TexHOJI0rHK KOPIIOPATHBHOTO yIIpaBIeHHUs — WWW.iteam.ru

L CDez[epa.anHﬁ o6pa3013aTeﬂbeH71 Ioprajl — 3KOHOMHKA, COHUOJIOrusA, MCEHCIKMCHT. —
www.ecsocman.edu.ru

¢ eLIBRARY.RU: Hayunas snextpoHHast 6ubnuoreka [DnekTpoHHBIN pecypc]. — Pexxum
nocryma: http://elibrary.ru

e OBC «lOpaiit»: http:// biblio-online.ru/

9. METOJJMYECKUE YKA3AHMS JJI51 OBYUAIOUUXCS 110 OCBOEHUIO JUC-
LUTLJIMHBI (MOJY.J15T)

Kypc «Crparernueckuii MEHEIKMEHT» SIBJISICTCs 0a30BOM AUCHMIUIMHONW B pabouyeM yueo-
HOM IUTaHE MOJrOTOBKH OakaiaBpa.

LeJb TUCHMNJIMHBI - U3yYEHUE OCHOB CTPATErMYECKOTO YIPABJICHUS U MEHEDKMEHTa |
Pa3BUTHUC Y CTYACHTOB HABBIKOB CTPATCIHYCCKOI'O0 MBIIIJICHUS, HGO6XOI[I/IMBIX AJI OCYHICCTBIICHUA
CTPATETHUECKOr0 aHAJIM3a U OCYIIECTBIICHUS MPOIIECca CTPATErMYECKOro IelienoaraHus, Bbioopa
CTpaTernyecKux ajJbTEPHATUB U (POPMUPOBAHMSI CTPATETUN OPTaHU3ALINU.

OcHoBHbIE 321241 JMCUUIJIMHBI — YCBOCHHUE OCHOB CTPAaTErMUECKOT0 YIPaBIIEHUs, BbIPa-
00TKa HaBBIKOB CTPATETUYECKOTO MBIIUICHHUS, (POPMUPOBAHNE CIIOCOOHOCTH NMPHMEHSTH Ha TpakK-
TUKE 3HAHUS CTPATETHYECKOr0 aHaliM3a, CTPATEerMd OPTraHW3allik M OCYIICCTBJICHHE Mpoliecca
CTPATETHYECKOTO IeJIeTIOIaraHusl.

CTpyKTypa IHCHMIIMHBI BKIIOYAET B ce0sl TPH TEMATUYECKHUX pa3jesa, JICKINH, IPaKTH-
YEeCKHE 3aHATHS U CaMOCTOATENIbHYIO paboTy 00y4aroLuxcs.

Paznen |. CymHocTs, conepkanue, CUCTEMa CTPATErHuYeCKOro yIpaBIeHHUsL.

Paznen Il. Crparernueckuii ananus u BbIOOP CTpAaTEruu.

Paznen III. ®opmanuzanys v peajin3anus CTpaTeruu.

st opraHu3aimy caMoCTOATENbHON paboThl MpeaHa3HaYeH (OH OLIEHOYHBIX CPEACTB IO
mucuuinHe «CTpaTernueckuii MEHEI)KMEHT», B KOTOPOM COJIEp>KaTcsl ONMCaHUE 3aJaHul, METO-
JTUYECKHUE PEKOMEHAAIMU K WX BBITIOJHEHUIO, CIIUCKU YYEOHOU, CIIPABOYHON M JOMOJHUTEIHHOM
JIUTEPaTyphl, TECT ISl CAMOKOHTPOJIS, a TAK)KE BOMPOCHI K IK3aMEHY.

[Tpy caMOCTOSITEIBHOM HM3yUYE€HUHU CTPATErMYecKOro MEHEI)KMEHTa HEeoO0XOJMMO 3apaHee
COCTaBUTbH TE3UCHBIN IIaH MOJArOTOBKU IO BOIPOCAaM, OTHOCSIIMMCS K OCHOBHBIM pa3JielaM JIUcC-
[UTUTAHBL

e 0TpaboTKa M3y4aeMOro MaTepuaia MO MEYaTHBIM MU JJIEKTPOHHBIM HCTOYHUKAM, KOH-
CHEKTaM JIeKIIH;

® M3y4YeHHUE JIEKIIMOHHOIO0 MaTepuasa Mo KOHCIEKTY C UCIOJb30BaHUEM PEKOMEHJOBAaHHOM
JTUTEPATYPHI,

® HaMKMCaHWE KOHCTIEKTA-TIePBOMCTOYHHUKA,;

® 3aBEpIICHHE MPAKTHIECKUX padoT;

® TMOATOTOBKAa MH(OPMAITMOHHBIX COOOIICHHH, TOKIAJ0B C KOMIBIOTEPHON Mpe3eHTAIUEH,
pedeparos.

[lenbto caMocTOATENBHOM PabOThl CTYJEHTOB SBISETCS OBNaJeHHE (PyHAAMEHTaIbHBIMU
3HAHUAMH, MPO(EeCcCHOHATLHBIMI YMEHUSIMU U HaBBIKAMU JIEATEIHHOCTH MO MPOQUIII0, OMBITOM
TBOPYECKOM, HCCIIENOBATEIbCKON aesTenbHOCTH. CamMocToATeNbHass padoTa CTYACHTOB CIOCO0-
CTBYET Pa3BUTUIO CAMOCTOSITEILHOCTH, OTBETCTBEHHOCTH U OPTraHU30BAHHOCTH, TBOPUECKOTO IMOJ-
X0Jla K PeIIeHUI0 MpobiieM yueOHOro u npodeccunoHanbHOro ypoBHs. CTyIeHT B mporecce o0y-


http://www.e-xecutive.ru/
http://www.vedomosti.ru/companies/a-z/
http://www.glossary.ru/
http://www.businesstest.ru/about.asp
http://www.iteam.ru/
http://elibrary.ru/
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YEHUs JOJDKEH HE TOJBKO OCBOUTH YYEOHYIO MPOrpaMMy, HO U MPUOOPECTH HaBBIKU CAaMOCTOSTEIb-
HOM paboThl. CTYICHT AOJKEH YMETh IUIaHUPOBATh U BBIIIOJIHATH CBOIO paboTy.

[Tpu moaroToBKE K 9K3aMeHaM CJeAyeT B MEpPBYIO ouepelb 0OpaTUTh BHUMAHHE Ha OIpese-
JICHUS] OCHOBHBIX MOHATUN Kypca, (JOpMyIHPOBKHA OCHOBHBIX TeM. OmpezeneHue A0KHO GopMmy-
JUPOBATHCS TOYHO, JII00Asi HETOYHOCTHh B (JOPMYJIMPOBKE ONPENEICHNUs, KaK MPaBHIIO, IPUBOIUT K
TOMY, YTO OHO CTaHOBHUTCSI HEBEpHBIM. TO ke camoe MOXKHO cKa3aThb U 0 (GOpPMYJIUPOBKAX TEM U
IPYTUX NpeUIoKeHUH Kypca. Pemnre umeroniyecs B Marepuaiax 3alaHus K 9K3aMeHy.

Bo Bpems cmaum sx3aMeHa (TecTa) JAJs YCHEIIHOTO BBIIOJHEHUS MHIUBUIYaJIbHOTO 3aja-
HUS, ONITUMAJIbHA CJENYyIOIasl CTpaTerus: NOCaeA0BaTeNbHO YUTAUTE YCIOBHS 3a/1a4 U, €CJIU €CTh
YBEPEHHOCTbh, YTO YMEETE €€ pelaTh — peuiaiTe, €Cly JIM €CTb COMHEHUS, TO MIEPEXOJUTE K CIIeTy-
ouieil. Bee «mpomnynieHHbie» 3aauu MpouaeTe BTOpor pa3. Ecim mociae BTOpOro mpoxoja ocra-
JUCH «Oelble MATHa», TO HE CIIelyeT 3aloiIHATh UX Hayral. B 3amanusx yactu 2 mojay4yeHHBIH OTBET
9acTO MOXXKHO MIPOBEPUTH, IOJICTABUB €T0 B UCXOJHYIO 3ajauy. M He 3a0bIBaiiTe 0 TOM, 4TO 3aJa4u
YaCTO UMEIOT «IIOJBOJAHBIE KAMHI.

Jist opraHu3aIiy cCaMOCTOSATEIBHOW Pa0OThl HEOOXOIUMBI CIIEAYIOUINE yCIOBHUS:

® TOTOBHOCTb CTYJ€HTOB K CAMOCTOSTEIbHOMY TPYLY;

® HaJIU4yue U JIOCTYIHOCTh HEOOXOAMMOIro Yy4eOHO-METOJUYECKOI0 M CIPABOYHOIO MaTe-
puaia;

® KOHCYJIbTAal[MOHHAsl IOMOIIIb.

@opMBI CaMOCTOSATEIBHONH PabOTBhl CTYJIEHTOB OIPEAETSIOTCA MpH pPa3padoTKe pabouux
porpamMM y4eOHBIX JAUCHUIUIMH COACpKaHUEeM y4eOHOH NUCIMIUIMHBI, YYUTHIBAsI CTEIIEHb ITOATO-
TOBJIEHHOCTH CTYJI€HTOB.

B yueOHOM mporiecce BBIIEISIOT 1B BHJIA CAMOCTOSATEIBHOW pabOTHI: - ayJUTOpHAs; - BHEa-
YAUTOPHASI.

AynuropHas camocTosITelIbHas paboTa Mo JUCUUIUIMHE BBINOJIHIETCS HA YYEOHBIX 3aHSTHUSIX
101 HEMOCPEACTBEHHBIM PYKOBOJCTBOM IIPEMNOIABATENS U IO €r0 3aJaHUI0.

BueayautopHast camocTosiTeNbHasi padoTa BBINOIHAETCS CTYJEHTOM I10 3a/IaHUI0 IPEIo/1aBa-
Tens, HO 0e3 ero HemocpeIcTBeHHOro ydactus. CojepkaHue BHEAyAUTOPHON CaMOCTOSATENbHOM
OTIpesieNIsieTCs] B COOTBETCTBUU C PEKOMEHYyEMbIMU BUJAMH 3aJaHUM COTrJIaCHO MPUMEPHOH U pa-
6oueil mporpaMM y4eOHOW JUCHUIUINHBL.

CamocrosiTenbHass paboTa MOXKET OCYIIECTBIATHCS MHIMBUIYAIBbHO WM TPyNIAMHU CTYJIEH-
TOB B 3aBHCHMOCTHU OT IIeNIM, 00beMa, KOHKPETHOW TEMaTHKU CaMOCTOSATENIbHOW paboThl, YPOBHA
CII0)KHOCTH, YPOBHS YMEHHM CTY/I€HTOB.

KoHTponb pe3ynbTaToB BHEAYAUTOPHOW CaMOCTOSTENBHOW pabOThl CTYJEHTOB MOXET OCY-
IIECTBIIATHCSA B IpPEJeax BPEMEHH, OTBEJCHHOIO Ha 00s3aTeibHble yueOHbIE 3aHATHS MO JAUCLIU-
IUIMHE U BHEAYAMTOPHYIO CaMOCTOSTENIbHYIO paboTy CTYIEHTOB MO JUCLUIUIMHE, MOXET MpPOXO-
JUTH B TIHCbMEHHOW, YCTHOW UJTU CMENIaHHOU opme.

Bunsl caMmocTosTebHBIX Pa0OT CTYAEHTOB:

® TI0JIrOTOBKA JIOKJIA/10B U MH(POPMALIMOHHBIX COOOLIEHUH Ha 3aJJaHHbIe TEMBI U UX claiijio-
BOT'O COIIPOBOX/ICHNUS;

® [I0/IFOTOBKA U HalKMCcaHUe pedepaTos;

e 3aBepllieHHE IPAKTHYECKUX paboT U opopmiieHHe OTYETOB;

® HamycaHWe KOHCIEKTa MePBOMCTOYHHKA;

® CO3/1aHME MaTepuasa-npe3eHTaluH.

UroObl pa3BUTh MOJIOKHUTEIHHOE OTHOILIEHNUE CTYJACHTOB K BHEAYUTOPHONW CaMOCTOSATENIbHbIE
paboThl CTYJIEHTOB, CJEIyeT Ha KaXIOM €€ 3Talle Pa3bsCHATH LeIH paboThl, KOHTPOJIUPOBAThH IO-
HUMaHHE 3THX LIeJel CTyleHTaMH, IMOCTENEHHO (OPMUPYS y HHUX YMEHHE CaMOCTOATENbHOH Mo-
CTaHOBKH 33/1a4u ¥ BbIOOpA LIETTH.



21

10. MEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOIMH, MCHOJIB3YEMBIX ITPH
OCYHECTBJIIEHUU OBPA3OBATEJIBHOI'O ITPOHECCA 11O JUCHUIIJIMHE (MO-
AYJIIO), BKJUIIOYASA IHHEPEYEHDb IMPOI'PAMMHOI'O OBECIIEYEHUA
N UHOPOPMAIIMOHHBIX CITPABOYHBIX CUCTEM

[Tpu u3ydenun TuCHMILIMHBI «CTPATErHUSCKU MEHEKMEHT» O0YYalONUMKCS U HAYYHO-
MeIarOrMYECKUME Pa0OTHUKAMH UCTIONB3YETCs CIeAyIolee IporpaMMHOe obecrieueHre 1 nHpop-
MAaIMOHHO-CIIPABOYHBIC CUCTEMBI:

- 1C: Ilpeanpusitrie. KoMIutekT maiist BBICIIMX M CpeaHUX YueOHbIX 3aBeacHumii (1C — 8985755)

- Mozilla Firefox

- Adobe Reader

- ESET Endpoint Antivirus

- Microsoft™ Windows® 10 (DreamSpark Premium Electronic Software Delivery
10700549166)

- Microsoft™ Office®

- Google Chrome

- «[apanT a’po»

- Koncynsranrllroc

Cenenust 00 3JIEKTPOHHO-OMOIMOTEUHOM cUCTEMe

Ne OcHoBHBIE CBEICHHSI 00 3JIEKTPOHHO-OMOINOTEUHOM Kparkas Xapakrepucruka
T/t cucTeme

1. | HaumeHoBaHue  3neKTpOHHO-6MGIMOTEUHOM cuctemsl,| DBC IOPAWT -
MPEJICTABIISIONICH BO3MOXKHOCTh KpPYTJIOCYTOYHOTO juc-| Pexxum mocryma:
TaHI[MOHHOTO HHIMBUAyalbHOrO HOCTyma mus kKaxmgoro| https: //biblio-online.ru
oOyyarorerocsi u3 J1o0oi Touku, B KoTopoit umeercs 10-| IbC «ZNANIUM.COM»; -
ctyn Kk cetu MHTEpHET, aapec B ceTr HTepHET Pexxum noctyna:
http://znanium.com

11. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOAUMASA JIsA OCYHWECTB-
JIEHUSA OBPA30OBATEJIBHOI'O ITPOLECCA ITIO JUCIAIIJIMHE (MOY JIIO)

Ne HaumenoBanue o6opy- [lepeuenb MaTepUanbHOTO OCHALIEHUS, 000PYAOBaHUS
I/l |AOBaHHBIX Y4eOHBIX ay- Y TEXHUYECKUX CPEJICTB O0yUueHus
JUTOPUH, ayIUTOPUN IS
IIPAKTUYECKUX 3aHATUN
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Kabuner meHemxMeHTa U
YOpaBIEHUSI TEPCOHATIOM
Ne 212

Mamepuaﬂbnoe OCHAWeHue, KOMnblomepHoe U URmepaxkmue-

Hoe 0bopyoosanue:

(AyauTopus sl TPOBEICHUS 3aHATHI BCEX BHIIOB, TPYIIIOBBIX U HHIUBUIY aJTbHBIX
KOHCYJIBTAINIA, TEKYIEr0 KOHTPOJIS M MTPOMEKYTOTHOM aTTECTAIIHN)
Mamepuanvhoe ochawenue, KoMnbiomepHoe U UHMepaKmugHoe 0bopyoosanue:
Komnsrorep - 1 mr.

Kononku — 2 .

[Ina3mennas maHens - 1mr.

[Taptel (2-x MecTHBIC) — 15 wT.

Crynbs -30 mr.

Croun npernogasatens - 1 .

Cryn npenojasarens — 1 mT.

OnunuapT - 1mr.

Konguumonep — 1.

Kamo3u -21mmT.

ABTOMaTH3UPOBAHHOE pabovee MECTO 0OCCIICYCHO TOCTYIIOM B 3JICKTPOHHYIO WH-
(hopmanmonno-odpazoBarenbuyto cpenxy MUIuC, BbIX0I0M B MHGOPMAILIMOHHO-
KOMMYHHKAIIHOHHYIO ceTh «IHTepHeT».

Bubnauoreka. YutanbHbIN
a1 Ne 122

bubunorexa, ynTajabHblil 321 ¢ BbIxoa0oM B UHTepHeT 122
Mamepuanvhoe ocnawjenue, KOMRbIOMEPHOE U UHMEPAKMUG-
Hoe 0bopydosaHue:

ABTOMaTH3UpOBaHHOE pabouee MecTo OGubIMoTEeKaps - 6 MIT.
ABTOMAaTH3MPOBAaHHOE pabodee MECTO YUTATENEH - 3 mIT.
[IpunTtep-2 mrt.

Ckanep -1 mir.

Cremraxxu Aj1d KHAT -97 IIT.

Kadenpa — 2 mr.




