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1. HAMMEHOBAHUE JUCHUILIAHBI (MOYJIST), IEJU U 3ATAYA OCBOEHMSI
JUCLUATLIUHBI (MOJLY.J15T)

1.1. HammeHOBaHM e M CHUTTTHHBI

[IpoeKTHBIN TPaKTUKYM

1.2. leab AUCUMTIIIMHBI

OBnazieHue HaBBIKAMH MPOEKTHOW PaOOTHI.

1.3. 3agaun AUCHUNIMHBI

B xo1e ocBOeHUS JUCHUIUIMHBI CTYIEHT J0JDKEH pellaTh TaKue 3a/1auM Kak:

— YCBOEHHE 3HAaHUH O TEXHOJOTHH Pa3pabOTKHU MPOEKTa U MOTydeHus: 3PPEKTUBHOTO pe-
3yJbTaTa MpOeKTa;

— BbIpabOTKa HAaBBIKOB K (POPMUPOBAHUIO POCKTHOM JOKYMEHTAIINY;

— ¢opMHupoOBaHUE CITIOCOOHOCTH MPUMEHSTh Ha MPAKTUKE 3HAHUA 00 0OPMIICHNHU U 3a-
[IUTH PE3yTHTATOB IIPOCKTOB;

— YCBOEHME 3HAHMH O METOAAaX U MHCTPYMEHTAaX NMPOECKTHON AESITEIbHOCTH.

2. IEPEYEHDb IINTAHUPYEMBbIX PE3YJBTATOB OBYYEHUS 110 JUCIHUIIJIMHE
MOAVYJIIO), COOTHECEHHBIX C IIJIAHUPYEMBIMH PE3YJIIbTATAMM
OCBOEHUS OBPA3OBATEJIBHOHN ITPOT'PAMMBI

[Ipouecc uzyuenuss AucuUIIMHbL «[IpoeKTHBIN MpaKTUKyM» HampaBjieH Ha (opMHUpOBa-
HUE CIEAYIOIIUX KOMIIETCHIINH:

Kox u HaumenoBanue
KOMITETCHIIMI BBIITYCKHUKA

KOI[ 1 HAMUMCHOBAHUC I/IHILI/IKaTOpa JOCTUIKCHUA
KOMIIETEHIINH

VYK-2 Cnocoben omnpene-
JSATH KPYT 3a/ad B pamMKax
IIOCTABJIEHHOH II€JIN U BEI-
OupaTh ONTUMAILHBIE CTIO-
COOBI UX pEIICHUS, UCXOIS
W3 JEUCTBYIOIIUX IPaBO-
BBIX HOPM, UMEIOIIUXCS pe-
CYpCOB M OTPaHUYECHUHN

VYK-2.1. 3naeT HEoOXOAUMBIEC AJISI OCYIECTBIECHUS TPOodeccro-
HAJIBHOW JESITEILHOCTH MPABOBBIC HOPMBI M METOOJIOTHICCKHE
OCHOBBI IIPUHATHS YIPABICHYECKOI0 PEIICHUS

VK-2.2. Ymeer aHanu3upoBaTh aJlbTEPHATUBHBIE BapHaHTHI pe-
IICHWH JJIs TOCTHKEHUSI HAMEUCHHBIX Pe3yIbTaToOB; pa3padaThl-
BaTh IUIaH, ONMPEIEINIAThH L[eJeBbIe ATANbl 1 OCHOBHBIC HalpaBJie-
HUs paboT.

VYK-2.3. Brnageer meTtonukaMu pa3pabOTKH LETW U 3a7ad Mpo-
€KTa; METOJaMU OLIEHKU MPOJIOJKUTEILHOCTH U CTOUMOCTH TIPO-
€KTa, a TaKKe MOTPEOHOCTH B pecypcax, HaBBIKAMU PaOOTHI C
HOPMAaTUBHO-IIPABOBOU JOKYMEHTAlUEH

VK-3  Cnocoben  ocy-
IICCTBIIATH COIIMAaJIBHOC
B3aMMO/JICHCTBUE U pEAIH-
30BBIBaTh CBOIO POJIb B KO-
MaHje

VYK-3.1. 3naer Tunosnoruio u $HakTopbl GOPMUPOBAHUS KOMAH]I,
CHIOCOOBI COITMATBHOTO B3aMMOICHCTBHS

VK-3.2. Ymeer neicTBOBaTh B JAyX€ COTPYIHUYECTBA; MPUHHU-
MaThb pCIICHUSA C CO6JHOZ[€HI/I€M 9TUYCCKUX IMMPUHIUIIOB UX pCaIn-
3aLMH; IPOSABIIATE YBAXKECHUE K MHEHUIO U KYIbTYpE APYTHUX; [IPU-
MEHSTh OCHOBHBIE METOJIbI U HOPMBI COI[MAIILHOTO B3aUMO/IEH-
CTBUA I pealu3aliy CBOEU POJIM U B3aUMOJEUCTBUS BHYTPHU
KOMaH/Ibl

VK-3.3. Bnageer HaBbIKaMH pacupeAesieHus pojed B YCIOBHUIX
KOMaHJHOI'0 B3aMMOJICHCTBHUS;, METOJaMM OIICHKH CBOMX JICH-
CTBHH, TUIAHUPOBAHMS U YIIPABJICHUS BPEMEHEM

I[MIK-1 Cmnocoben mpoBo-
JTUTH TIPEANPOCKTHBIE TH-
3alHEPCKUE HCCIIEI0BaHUsA
MpyU  CO3MAHUU  JETCKOU
OJICXKIBI

I1IK-1.1 Aranu3upyert u NpOrHo3upyeT AU3aiH-TPEHAbI, HYXK/IbI,
MOKEJIAaHUS U NPENOYTEHUs oTpeduTenen

[T1K-1.2 IIpoBoauT aHanu3 MpOU3BOACTBEHHBIX U SKOHOMHUYE-
CKHX TPeOOBaHM, MPEABIBISIEMBIX K IU3AWHY JJIs pean3aliiu
MIPOEKTA 3aKa3unKa




ITIK-1.3 Odopmasier pe3yabTaThl HUCCAEAOBaHUN U (HOpMUpPYET
MPEJIOKEHUST O HAMpaBICHHUSIX PabOT MO CO3MAHUIO MOjenei
(KOJUTEKITNIT) OJIEHKIbI

[IK-2 CnocobeH KoHCTpYH-
pOBaTh  AJEMEHTHI  IPO-
JYKTa C y4eTOM 3PTOHOMHU-
YECKUX TPeOOBaHMIA

[TK-2.1 Pa3pabarbiBaeT Xy/n0KeCTBEHHO-KOHCTPYKTOPCKUE TIPO-
€KThI IPOAYKTOB, 00€CIIEYNBAET BHICOKHM YPOBEHb MOTPEOUTENb-
CKHX CBOMCTB M 3CTETUYECKUX KAYECTB MPOEKTHUPYEMBIX KOH-
CTPYKLUH, COOTBETCTBYIOIINX TEXHUKO-3KOHOMHYECKUM U 3Pro-
HOMHYECKUM TPEOOBAHMSIM C HCIIOIH30BAHUEM KOMIBIOTEPHBIX
IPOrpaMm

[1K-2.2 [ToaroraBauBaet JaHHBIE ISl pACYETOB YKOHOMUYECKOTO
000CHOBaHUS MpeJTaraéMoil KOHCTPYKITUHU (MOJICTTH U3ICTTHS )

I1K-2.3 Pa3pabarpiBaeT HEOOXOAUMYIO TEXHUYECKYIO TOKYMEH-
TaIMIO Ha MPOCKTHPYEMOE H3eNIne, YIaCTBYET B TIOJITOTOBKE TI0-
SICHUTEITLHBIX 3aIMCOK K MMPOEKTaM M 3alIUTe

[TK-3. CnocobeH mpoeKTu-
poBaTh, pa3pabaTpiBaTh
BU3YyaJIbHBIE 00pa3bl U
CTHJTH, HOBBIE KOHCTPYK-
TUBHBIEC PEIICHUS TIPH CO-
3IaHUH MOJIENIEeH (KOJIIeK-
IIUI) OJICIKIIBI

[1K-3.1 Pa3pabaTpiBaeT MOIHbIE BU3YaJIbHBIE 00pa3bl 1 KOMMEp-
YeCcKHe KOHIICTIITUH TU3aifHa OJIeXk Il HA OCHOBE MOJHBIX TCH-
JCHIINI ¢ yueToM TpeOOBaHUM 3aKa34UKOB U HYXK] MOTpeOuTe-
JIed, UCTIOJIb3Yys Pa3HOOOpa3HbIE H300pa3UTEIbHBIC U TEXHUYEC-
CKHE TIPUEMBI B CPEJICTBA, TpadUIeCKIe KOMITBIOTEPHBIE MTPO-
rpaMMbl H aBTOMAaTU3WPOBAHHBIE MPOTPaMMbl IPOSKTHPOBAHUS

I1K-3.2 [TonOupaet 1 KOMOMHHUPYET LIBETOBBIE raMMBbI, (DaKTypHI,
dbopmbl, MaTepuanbl, (QYpHUTYpPY, aKceccyapbl K MOJEISIM
OJICK/IBI C YIETOM BO3PACTHOM (PM3HOIOTUU U TICUXOJIOTHHU, TIPO-
THO3MPYET CBOMCTBA M Ka4eCTBO TOTOBBIX MOJIENICH MO MX TOKa-
3arensaM

[1K-3.3 IToaroraBivBaeT MOSICHUTEIBHYIO 3alUCKy, BKIIOYaIO-
el 000CHOBaHME OCHOBHOM UJIEU MPOEKTA, KyIbTYyPHO-UCTOPH-
YEeCKUX MNPEINOCHUIOK 3BOJIOIMOHHOTO PAa3BUTHUSA MPOEKTUPYE-
MOi1 o1exk bl 1 00yBH, 000CcHOBaHUE (PopMOOOpa30OBaHUS, IBETO-
rpaduyecKoil KOHIENIUHA U CTUJIS, OMKMCAHUE MPEUMYILECTB IO
OTHOIIEHUIO K CYHIIECTBYIOIIUM aHAJIOTaM

[1K-4. CiocobeH KOHCTpY-
UpoBaTh MOJEIN (KOJUIEK-
W) JETCKON OACKIbI M
00yBH, TPOBOJAUTH UCTIBITA-
HUS U3TOTOBJIEHHBIX 00pas3-
1I0B

[T1K-4.1 Pa3zpabaThiBacT KOHCTPYKIIMH MOJIETIEH OJICIK/IbI U BHIOH-
paeT ONTUMANIbHBIE KOHCTPYKTUBHBIEC M KOMITO3UIIMOHHBIC pellie-
HUS IS CO37aHusl Oe30macHOM, yaA00HOH, (yHKIIMOHATIBLHOM,
MPAKTUYHON Y ACTETUYHOU OHEHKbI

[1K-4.2 V3roraBnuBaeT 1 anpoOupyeT IKCIIEPUMEHTAIILHBIE MO-
nenu (OTbITHBIE 00pas3Ibl), OJICK b, HAXOIUT U YCTPaHsAET KOH-
CTPYKTUBHBIE U TEXHOJIOTHYECKHE AEPEKTHI

[1K-4.3 OdopmiisieT mokasbl, IPOCMOTPHI, 0030PbI, TPE3CHTALNH,
BBICTaBKH KOJIIEKIINI

3. MECTO JUCHUILUIMHBI (MOAYJSA) B CTPYKTYPE OBPA3OBATEJIbHOM
ITPOI'PAMMBI

VYuebnas auctuminHa «[IpoeKTHBIN MPaKTUKyM» OTHOCUTCS K JUCIUITIIMHAM YacTH y4e0-
HOTO IJ1aHa, HOpMUpPYEeMOl yJyaCTHUKaMU 00pa30BaTEeNIbHBIX OTHOLICHH 110 OCHOBHOM Mpodec-
CHOHAJIFHOM 00pa3oBaTeIbHON MporpamMme Mo HamparieHuo noAroToBku 54.03.01 [luzaii,
HarnpasieHHoCTh (npoduis) Ludposas rpaduka B MHIYCTPUN KOMIIBIOTEPHBIX UTD.
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4. OFBEM JUCIHHUIIVIMHBI (MOAYJISA) B 3BAYETHBIX EJIMHUIIAX C YKA3BAHUEM
KO/INYECTBA AKAZEMHUYECKHUX YACOB, BBIJIEJIEHHBIX HA KOHTAKTHY1O
PABOTY OBYYAIOIIUXCSA C IIPENNIOJABATEJIEM (IIO BUIAM YUYEBHBIX 3A-
HATHUI) U HA CAMOCTOSTEJIBHYIO PABOTY OBYUYAIOIINXCH

O61m1ast Tpy10eMKOCTh (00hEM) JUCIUTUINHBI COCTABIISET S5 3a4eTHBIX enuHuil, 180 akaxemu-
yeckHx 4acoB. JluciuruimHaa nzydaercs Ha 2 kypee 3 u 4 cemectpe u 3 Kypcee S u 6 cemecTpe.
CocrtaB 1 00beM JUCHUILVINHBI U BUABI Y4eOHBIX 3aHATHI

. Pa3pnenenue no cemectpam
Bun yaeOHBIX 3aHATHIA Bcero A P
3 4 5 6
O6mas Tpynoemkocts, 3ET 5 1 2 1 1
OO61as TpyA0EeMKOCTb, Yac. 180 36 72 36 36
AyIMTOpHBIE 3aHATHS, YaC. 134 34 36 34 30
Jlexuu, yac. - - - - -
IIpakTnueckue 3aHsATHS, Yac. 130 34 36 34 30
CamocrosiTesbHasi padora 46 2 36 2 6
Bun uroroBoro KoHTposs (3a4er, 3K- sater 3ayeT ¢ | 3ayYeT C | 3ayYeT ¢ | 3a4erT C
YyeT
3aMEH) . OIICH- OIICH- OIleH- OIleH-
OLIEHKOU . . . .
KoM KoM KoM KoM

5. COAEPXKXAHME JUCIMIIVIMHBI MOAVYJISA), CTPYKTYPUPOBAHHOE
IO TEMAM (PA3JEJIAM) C YKAZAHUEM OTBEAEHHOI'O HA HUX KOJINYE-
CTBA AKAJIJEMUYECKHUX YACOB U BUJIOB YUEBHBIX 3AHATUI

3 cemecTp

Tema 1. CymHoOCTh NIPOEKTA M NPOEKTHOI0 YIIPABJICHUS

[ToHSTHS «TIPOEKT» U «IIPOEKTHOE YIIPaBJICHUE), MPOAYKT KaK OCHOBA MPOEKTA, MPOCKT U
CTparerusi opraHu3anuu. Tunoaorus npoekToB. JKU3HEHHBIN UK IPOEKTa: OCHOBHBIE 3aKOHO-
MEPHOCTH. 3aUHTEPECOBAHHbIEC YYACTHUKH MPOCKTA.

CranpmapTel yrnpaBlieHHUs] MPOEKTaMU. MexXayHapoIHbIE CTaHIAapThl YIPABICHUS MPOEK-
tamu. PMBOK. ISO 21500:2012. HanuroHanbHblEe CTaHAAPTHI ympaBieHUs npoektamu. APM,
PMI, Al PM, PRINCE2, P2M. Poccuiickas npakTuKa CTaHIapTU3alks IPOEKTHOTO YIIPaBJICHHUSL.
I'OCT P 54869—2011 «IIpoekTHbIli MeHEMKMEHT. TpeOOBaHMS K YIMPABICHUIO MPOCKTOM.
I'OCT P 54870—2011 «IIpoexTHblit MeHemKMeHT. TpeboBaHus K yrpaBieHUIo opTdenem mpo-
exktoB». [OCT P 54871—2011 «IIpoekTHblii MeHeKMEHT. TpeOoBaHUs K YIIPaBICHHUIO TIPOTPaM-
MO

Crpykrypa 005acTH yIpaBieHUs MPOEeKTaMH. ['pymmbl MpOIECCOB YHpaBIIEHUS MPOEK-
TaMH: UTHULIMAIHS, TTIAHUPOBAaHUE, BBIITOJHEHHE, KOHTPOIb U 3aBEpIIEHUE U UX B3aUMOCBs3b. O0-
JIaCTH 3HAHUU MO YIPABICHUIO TPOEKTaMH (YIpaBJIeHUE PUCKAMU, KAYECTBOM, TIOCTaBKaMH, KOM-
MYHHKAIUSIMU U YEJIOBEUECKUMHU PECYpCaMH) U TPOMHOE OrpaHUYEHHE IPOEKTA (CTOUMOCTB, pac-
MUcaHue U coiepkanue). EnuHUIBI KOMIIETEeHTHOCTH; 0a30Bble yIpaBiIeHUYECKUE KOMIETEHIIUN
IIPOEKTHOTO MEHEKEPA.

Tema 2. IlnaHupoBaHue coep:KaHUA NMPOEKTA

Omnpenenenue coepkaHus MIPOEKTa: IEPEXO] OT MPOJYKTa K MPOEKTy.  Buael niuaHoB.
OCHOBHBIE 3Tallbl IAHUPOBAHUSA: 00OOCHOBAHHME MPOEKTa M 0OOOIICHHOE OMHMCAaHUE MPOAYKTA,
AQHAJIN3 OKPYKEHMSI U 3aMHTEPECOBAHHBIX JIUL, ONPEEIICHUE IPAHULL IPOEKTA, ONPEAEIECHUE pa-
00T.

Tema 3. YnpaBieHue cpokaMy IPOEKTA U COCTABJICHHE PACTIMCAHUS

Ompenenenne cocTaBa onepaluii, UX B3aUMOCBSI3H U MOCIEA0BATSIBHOCTH PaboT. TuIrbl
JIOTHYECKUX B3aUMOCBA3EH MEXIy paboTaMu M UX OTpakeHHe B Auarpammax. OCHOBHBIE IIaru
0 pa3paboTKe pacucCaHus; yCTAaHOBJICHHUE ITTUTEIbHOCTH OTIepallyii; aHaIn3 KPUTUYECKOTO MyTH
U KPUTUYECKOM LIENOYKH; KOPPEKTHPOBKA pacnucaHuss. CTaTUCTUYECKUI aHAIU3 PACIUCAHUS;
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yueT pe3epBoB. Mcnonp30BaHuEe nuarpaMm mpu pa3paboTke pacnucaHus (ceTeBasl Auarpamma,
nuarpamma ["aHTTa, AMarpaMma KOHTPOJIbHBIX TOYEK).

Tema 4. I[lnanupoBanue 3aTpar, oneHka 3¢ (PpeKTHBHOCTH IPOEKTA

bromxer npoekTa; MoAXoAbl K COCTABICHUIO OIOPKETa U UX JeTalM3alys: M0 aHaJIoram,
napaMeTpuyuecKas, pacueT CTaBOK CTOMMOCTH PECYPCOB, OLIEHKA «CHU3Y-BBEPX», aHAJIU3 IIPEAJIO-
JKEHUI MCTIOJIHUTENEH, aHaIN3 PE3epBOB, CTOUMOCTh KauecTBa. CTaTUCTUYECKAsl OLIEHKA TPYI0-
3aTpaT: HauOoJee BEPOSTHBIN, ONTUMUCTHYCCKUNA M TIECCUMHUCTUYECKUN BapUAHTHI; pe3epB 3a-
TpaT. DKOHOMHUYECKas OIICHKAa WHBECTUIIMOHHOMN cocTaBiisroniei. Onenka 3¢p¢heKTUBHOCTH MPO-
€KTa: pa3JInYHbIC MOIXO/IbI.

4 cemecTp

Tema S. YnpasjieHHe pucKaMu IIPOEKTA

[TonsTre u kIaccuduKanus pUCKOB, COCTABIISIIOIINE MpoLiecca YIpaBIeHUs pUCKaMU: T1a-
HUPOBAaHWE U MIICHTU(UKALUS PUCKOB, KAUeCTBEHHBIM U KOJIMYECTBEHHBI aHAJIU3 PUCKOB, MU-
rpalys pUCKOB, pearnpoOBaHNE HA PUCKH: YKIIOHEHUE, ITepeada, CHUKEHUE W IPUHITHE PUCKA,
yIpaBJICHUE PUCKAMHU.

Tema 6. OpranuzanoHHasi CTPYKTYpa NPOeKTa

BapuaHThl OpraHU3aIliOHHON CTPYKTYpHI MPoeKTa ((HyHKIIMOHABbHAS, IPOCKTHAS, CHUIThb-
Has, cnabas U cOanaHCcUpOBaHHASI MAaTpPUIIA), YIIPABJIEHHE MPOSKTaAMH B Pa3IUYHbIX CTPYKTYpax.
DopMUpPOBaHUE TIOJCUCTEM CUCTEMBI YIIPABICHUS IPOEKTOM.

Tema 7. YnpasJ/ieHHe MepCOHATIOM MPOEKTA

IInannpoBaHKe YETOBEUYECKUX PECYPCOB KaK IIPOLIECC PACIPEEIIEHUS POJIEH, OTBETCTBEH-
HOCTH ¥ IIOJIOTYETHOCTH B IPOEKTE, MUIAH yIpaBIeHUs NepcoHaroM. PopMbl pacipeneneHus po-
neit u oTBeTcTBeHHOCTH. Habop u pa3BuTHe KoMaH bl MpoekTa. OCHOBHBIC ACMIEKTHI YIIPABICHUS
KOMaH/JIOM TTPOEKTa: KOHTPOJIb 3a 3P(HEeKTUBHOCTHIO, 00paTHAs CBSA3b, KOOPAMHAINS, KOH(DIUKTHI
Y BJIACTh B ITPOECKTE.

Tema 8. YnpaBiieHne NocTaBKAMU, KOMMYHUKALMSAMH U Ka4eCTBOM MPOEKTA

Oco06eHHOCTH KOMMYHHMKAIIMOHHOTO MPOLIECCa, OCHOBHBIE aCTEKThl IIAHUPOBAHUS TPO-
[IECCOB KOMMYHHKAIIUU, CHCTEMa paclpocTpaHeHuss WH(OpMali, KOMMYHUKATUBHBIE CETH U
KPUTEPUHU UX OLIEHKH, OTYETHOCTDh IO MPOEKTY U PEaAKIUsl 3aUHTEPECOBAHHBIX YYACTHUKOB IPO-
€KTa.

KitoueBbie MOMEHTHI yIIpaBieHUs! IOCTABKAMHU MTPOEKTA, THUIThl KOHTPAKTOB U YIIPaBJICHUE
VMH.

VYnpaBieHne KauecTBOM: TUIaHUPOBAHHUE, 00ECTICYCHNE H KOHTPOJIb.

Tema 9. BolnmoJiHeHHE U 3aKpPbITHE MPOEKTA

OTcnexxuBaHue M KOPPEKTHPOBKA Iporpecca MpoeKkTa, paboTa ¢ paclucaHueM, yrpaslie-
HUE U3MEHEHUSIMU U PUCKAMU, KOPPEKTUPOBKA IJIaHa MPOEKTa. AHAIN3 OCBOEHHOI0 00beMa: oc-
HOBHBIE MOKa3aTenu U ux ananus. [Iporuo3upyromiye moka3aTem.

5 cemecTp

Pa3paborka npoekra

Tema 10. Komanaa npoekra

CymHocTh W mpu3HAKM KOMaHIbl. Ha3BaHuWe KOMaH[bI: MPUHLHUIBI KOMaHAHOTO HAM-
muHra. KittoueBble hakTophl ycrexa npoekTa i KoMaHAbl. JINUHOCTHBIE KauecTBa U MPAKTHYECKUN
OTIBIT YYaCTHUKOB KOMaHbl. Pactipenenenue poneit B npoekre. @yHKIIMOHAIbHbBIE 00s13aHHOCTH
YIEHOB KOMaH bl H/UJIK ayTCOPCHUHT.

Tema 11. busnec-naest

CymiHOCTh U OCHOBHBIC MPU3HAKK OW3HEC-uAeu. MeTobl TeHepanuu uaei. Beioop Ous-
Hec-unen. @opmynupoBka 6usHec-uneu. CyTh mpobiieMbl, KOTopyro pemraer npoaykr. Cdepa
poekTa. bu3Hec-mMoenp NpoeKTa: NOHATHE U BUABL. MOIeTM MOHETU3aLUN [TPOEKTA.

Tema 12. IlesieBast rpynna (ueeBasi ayIuTOPUs) NPOeKTa

CerMeHTanys ppHKA: MOHATHE U MeTO1bl. ONpeieIeHUE U I€TaJIbHOE ONUCAHNUE LIEJIEBBIX
rpynm. IIpodunn nmotpedureneit. LlennoctHoe npemioxkenue. CLV kak dakrop BbiOOpa 11emne-
Boro cermenTa. OrieHKa pa3mepa 1esieBoi rpynimsl / meneBbix rpymnmn. MVP npoaykra.



Tema 13. IlnanupoBanue padovero npouecca

Omnpenenenre HEOOXOIUMBIX PECYPCOB MPOEKTA, KIKOYEBbIE MOCTABUIMKUA U MapTHEPHI.
[Tonsarue u Buabl 6usHec-npoueccoB. OCHOBHbBIE OHU3HEC Mpolecchl mpoekTa. [Toaxoap! k BU3ya-
nu3anuu OusHec-mporeccoB. TectupoBanue MVP. Opranuzanuonnas cTpykTypa npoekra. Opra-
HU3aLMOHHO-TIPaBoBas popma.

6 cemecTp

Tema 14. KoHkypeHTHas cpea IpoeKTa

KoHkypeHThI npoekTa: npsiMble 1 KOCBEHHbIE. Kputepun BblieNIeHHs] KOHKYPEHTOB IIPO-
exta. CpaBHUTENBHBIM aHAIU3 KOHKYPEHTOB IMPOEKTa. MHOTOYTOJIbHUK KOHKYPEHTOCIIOCOOHO-
ctu. KoHKypeHTHBIE IPENMYIIIECTBA M HEAOCTATKH MPOEKTA.

Tema 15. MapkeTHHIroBoe INIAHUPOBAHUE

MapkeTtunroBasi ctpaterusi. TUIbI MapKETUHIOBBIX cTpaTeruid. [loTeHImanbHbId U J10-
cTynHbIN peiHOK. Kanaiel cObiTa mpoaykra. MacmrabupoBanue mpoekTa. MeTo bl IpOABHKECHHUS
npoekta. MapkeTtuHroBble kKaHaibl. AKM-nienoukn. MapkeTUHIOBbIM T1aH. MapKeTUHTOBBIN
Oroxet. Pacipeenenne GyHKUIMI /MU ayTCOPCUHT B MAapKETUHTE TIPOCKTA.

Tema 16. ®MHAHCOBBII IUIAH MPOEKTA

WuBectuiinu npoekTa: o0muii 00beM 1 UCTOUHUKU (puHAaHCHpOBaHUs. PHHAHCUPOBAHHE
crapToBoro sramna npoekta. [Iman qoxonos u pacxoaoB npoekra (BJIP) na 2 roxa. [ToctostHHbIC 1
nepeMeHHble 3aTpathl. Touka 6e3y0pTouHOCTH MpoekTa. [{eHooOpa3oBanue (MOHETH3AIMS ) TIPO-
IYKTOB IpoekTa. MeTo1bl IeHOO0Opa30BaHUsl U LIEHOBbIE CTpaTeruu. PexuMbl HATOr0O0I0KEHHUS.
ObocHoBaHMEe BBIOOpA pekuMa HanorooOsoxxeHus npoekta. [Tokazarenu 3¢dekTuBHOCTH TPO-
ekta. [[03UTHBHBIN 1 HETATUBHBIN BapUAHTHI pa3BUTHS OM3HEca (AHTUKPHU3UCHBIN TIJIaH).

Tema 17. UToroBasi npe3eHTanus NpPoeKTa

OcHoBHBIE MpaBuia pe3eHTanuu npoekra. [lutu-npesenranusd. [Iporpecc koMaHabl mpo-
€KTa 10 X0y €ro pa3paboTKH U peanu3anuu. [Ipecc-koa U pedb BBHICTYMAIOIIUX.

5.2. TemaTH4ecKui mjian

KonunuecTBo uyacos
U3 HUX
) o
E < U3 HUX
= O T o
= o ©
Homepa 1 HauMeHOBaHUE pa3/IeloB U TEM % g 5 o z = S
IS = 5 & & = ISES
o R @ o = = o =
C = o \Q g T 5 5=
> S =5 = =R
o Q H & 5 -
= e > 9 z o
c% < = a 1%}
o =
3 cemecTp
Tema 1. CymHOCTh NpOEKTa M MPOEKTHOTO 6 - 6 - 6
yIpaBiIeHUS
Tema 2. [InanupoBaHue cofep>kaHus MPOEKTa 10 - 10 - 10
Tema 3. YnpaBieHue cpokamu NpPOEKTa U CO- 8 - 8 - 8
CTaBJICHUE PACTIMCAHUS
Tema 4. [InanupoBanue 3aTpart, OLeHKa dPPek- 12 2 10 - 10
TUBHOCTH NPOEKTa
Hroro 3a 3 cemectp 36 2 34 - 34
4 cemecTp
Tema 5. YrpaBieHue puckaMu NpoeKTa 14 8 6 - 6
Tema 6. Opranu3anoHHas CTPYKTypa IPOEKTa 14 8 6 - 6
Tema 7. YmpaBiieHHE IEPCOHATIOM ITPOEKTA 16 8 8 - 8
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Tema 8. YnpasieHue nocraBkamu, KOMMyHHUKa- 14 6 8 - 8
USIMU ¥ KAYECTBOM MPOEKTA
Tema 9. BoInosiHEHNE U 3aKPBITUE TTPOEKTA 14 6 8 - 8
Hroro 3a 4 cemecTp 72 36 36 - 36
S cemecTp
Tema 10. Komanga nmpoekra 8 - 8 - 8
Tewma 11. buznec-unes 10 - 10 - 10
Tema 12. LeneBas rpymnmna (ueneBas ayauTo- 8 - 8 - 8
pusi) mpoeKTa
Tema 13. [TnaaupoBanue padbodero mnpoiecca 10 2 8 - 8
Hroro 3a 5 cemecTp 36 2 34 - 34
6 cemecTp
Tema 14. KonkypeHTHas cpelia IpoeKTa 8 - 8 - 8
Tema 15. MapkeTHHIoBO€ IJIaHUPOBAHUE 10 2 8 - 8
Tema 16. ®uHAHCOBBI TJIaH TPOEKTA 10 2 8 - 8
Tema 17. UToroBasi npe3eHTamus MpOEKTa 8 2 6 - 6
Hroro 3a 6 cemecTp 36 6 30 - 30
Hroro 180 46 134 - 134
5.3. JIeKuMOHHBbIE 3aHATHS
He npenycMoTpeHsl y4eOHBIM TIAHOM
5.4. lIpakTuyecKkue 3aHATHS
Dop- Meroubl u
MHUpYye- (bhopMBI KOH-
Tema Copnepxanue gac. MbIe Tpons popMu-
KOMIIE- | PYEeMBIX KoMIe-
TEHLIUU TEHLIHUH
3 cemecTp
Tema 1. | TloHATHS «TIPOEKT» U IPOEKTHOE ympas- | 6 VYK-2 | AHanuTtnueckas
CymHocTh | I€HUE», NPOAYKT KaAK OCHOBA ITPOEKTA, ITPO- VK-3 | 3anucka
IIPOEKTA U | €KT U CTpaTerus opraHusaunuu. Tumosiaorus IIK-1 | Joxnan c npe-
MPOEKTHOTO | MPOEKTOB. JKU3HEHHBIN IUKJ MPOEKTa: OC- [IK-2 | 3enTauueit
VIOpPaBJICHUsS] | HOBHbIE 3aKOHOMEPHOCTU. 3aUHTEPECOBAH- [1K-3
HbBIE€ YYaCTHUKU MPOEKTA. [1K-4

CrangapTsl ynpaBiaeHHs IpoekTamMu. Mex-
JTYHApOAHBIE CTaHIAPTHI YIPAaBICHUS IPO-
exramu. PMBOK. ISO 21500:2012. Hanu-
OHAJIBHBIE CTAHJAPTHI YIPABICHUS MPOEK-
tamu. APM, PMI, Al PM, PRINCE2, P2M.
Poccuiickass mpakTHKa CTaHAapTH3ALMS
npoekTHoro ynpasieHus. 'OCT P 54869—
2011 «IIpoexTHbIit MEHEKMEHT. TpeboBa-
HUS K ynpasieHuto npoektom». 'OCT P
54870—2011 «IIpoeKTHBIIT MEHEIKMEHT.
TpeboBanust K ympaBiIeHHIO MHOpTQenem
npoektoB». [[OCT P 54871—2011 «IIpo-
eKTHBIH MEHeKMeHT. TpeboBaHHMS K
YIPABJICHHUIO MPOTPAMMOI».
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Tema 2. Onpenenenue coaepxaHus mpoekra: nepe- | 10 VK-2 | AHanutuyeckas
[ImanupoBa- | X0 OT IPOAYKTA K IIPOEKTY. BUbI III1aHOB. VYK-3 | 3anucka
Hue cogep- | OCHOBHBIC Tambl TUTAHUPOBAHMS: 00OCHO- [IK-1 | Hoxnax c mpe-
KaHWA IPO- | BaHHE NMPOEKTa U 0OOOIIEHHOE ONMHCAHUE IIK-2 | 3eHTanuei
eKTa MPOAYKTA, AHAIN3 OKPYKEHUSI U 3auHTEpe- [1K-3

COBAHHBIX JIMLI, OIIPEIEICHUE TPAHULL IIPO- I1K-4

eKTa, ONpeieieHue paboT.
Tema 3. | Onpenenenue cocraBa onepanui, ux B3au- | 8 VK-2 | Ananutuueckas
VYrpaBneHue | MOCBSI3W M TIOCIICIOBATEIBHOCTH PadoT. VK-3 | 3anucka
CpoKamu Tunel JTOrM4eCKUX B3aMMOCBA3EU MEXKIY IIK-1 | Joxnan c npe-
MPOEKTa U | paboTaMH U MX OTPAKEHHUE B HarpamMmax. [IK-2 | 3enTauueit
cocTaBJie- OcHoBHBIE IIaru Mo pazpaboTKe pacmuca- I1K-3
HUE€ pAacCIv- | HUS, YCTAHOBJICHUE JJIMTEIBHOCTU OMepa- [1K-4
caHus LMN; aHAIU3 KPUTUYECKOTO MYTU U KPUTH-

YeCcKOM [EeMOYKH; KOPPEKTUPOBKA paciuca-

Hus. CTaTUCTUUYECKUH aHAJIU3 pacMCaHuUs;

y4deT pe3epBoB. Mcnonb3oBaHue guarpamm

npu pa3paboTKe pacnucaHus (ceTeBas qua-

rpamMma, auarpamMmma [aHTa, auarpamma

KOHTPOJIbHBIX TOYEK).
Tema 4. | Bromxer mpoekTa; moAaXxoabl K coctaBie- | 10 VYK-2
[InanupoBa- | HUIO OIO/PKETa M UX JETaIU3alHs: MO aHa- YK-3
HUE€ 3aTpart, | JioraM, MapameTpuyeckas, pacueT CTaBOK ITK-1
OIlEHKa d(- | CTOUMOCTH peCcypcoB, OIIEHKA «CHHU3Y- [K-2
(EKTHUBHO- | BBEPX», aHAIM3 MPEIJI0KCHUA UCTIOJTHUTE- I1K-3
CTHU IIPOEKTa | JIEH, aHajlu3 pPE3epBOB, CTOMMOCTbL Kade- I1K-4

ctBa. Craructuyeckasi OLIEHKa TpyAo3a-

Tpat: HauboJiee BEPOSATHBIN, ONTUMUCTHYE-

CKMHI Y MECCUMUCTHUYECKUN BapUAHTHI; pe-

3€pB 3aTpaT. JKOHOMHUYECKAsI OLIEHKA NHBE-

CTUITMOHHOM cocTapisitoniei. OueHka 3¢-

(EeKTUBHOCTH TPOEKTA: PA3IUYHbIE IOJ-

XOJIBL.
HToro 3a 3 cemectp 34

4 cemecTp

Tema 5. [Tonsitne m ximaccudukamms PuUCKoB, co- | 6 VK-2 | AHanutuyeckas
VYipasieHue | CTaBJSIONIME IIPOLECCa YIIPABICHUS pPUC- VYK-3 | 3anucka
pUCKaMH KaMH: TUJIAHUPOBaHUE W HWIACHTU(DUKAIUS [IK-1 | Hoknax c mpe-
MPOEKTA PUCKOB, KAUECTBEHHbBIN U KOJIMYECTBEHHbIN IIK-2 | 3enramnuei

aHallu3 PUCKOB, MUTpALlMsl PUCKOB, pearu- I1K-3

pOBaHUE HAa PUCKU: YKIIOHEHHME, llepeaaya, I1K-4

CHIDKEHUE WIN NPUHATHE PUCKA, yIIpaBJie-

HUE PUCKAMHU.
Tema 6. Op- | BapuaHTsl OpraHu3aliOHHON CTPYKTYPhI 6 VK-2 | AHanutuyeckas
raHu3aly- npoekTa ((yHKIIMOHATbHAS, TPOSKTHAS, VYK-3 | 3anucka
OHHas cuibHas, cabas U cOaTaHCUpOBaHHAS [IK-1 | Hoxnax ¢ mpe-
CTPYKTYypa MaTpula), ynpaBjieHUE IpOEeKTaMu B pas- [IK-2 | 3enTanuei
MpOEKTa JINYHBIX CTPYKTypax. DopMupoBaHue moj- [1K-3

CUCTEM CUCTEMBI YIIPABJIEHUS IPOCKTOM. I1K-4
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Tema 7. | [InanupoBaHuEe YEIOBEYECKUX PECYPCOB | 8 YVK-2
VYnpasneHue | Kak MpoLECC pacpenEeHUs poiIeH, OTBET- VK-3 | Ananutuueckas
MEPCOHAJIOM | CTBEHHOCTH U TMOJOTYETHOCTH B IMPOEKTE, [IK-1 | 3anucka
IIPOEKTa IJIaH YIpaBlIC€HUA MepcoHaNIoOM. DPopmsbl IIK-2 | Joxnanx c npe-
pacnpenesieHns: poJiel 1 OTBETCTBEHHOCTH. [IK-3 | 3enTauueit
Habop u passutue komauab! npoekta. Oc- [1K-4
HOBHBIE AaCIEKThl YIPABJICHUS KOMaHAOU
MPOEKTa: KOHTPOJIb 32 3(PHEKTHBHOCTHIO,
oOpatHass CBs3b, KOOpAWHALUS, KOH-
(JIMKTHI U BIACTh B TPOEKTE.
Tema 8. | OCOOEHHOCTH KOMMYHHMKAIIMUOHHOTO Mpo- | & YVK-2
VYipasneHue | mecca, OCHOBHBIE ACIEKTHI IUIAHUPOBAHUS YK-3
MOCTaB- MPOIECCOB KOMMYHHMKAIIMU, CHUCTEMA pac- [IK-1 | AHanutnyeckas
KaMH, KOM- | IPOCTpaHEHUs] WHPOpMalUU, KOMMYHHKA- IIK-2 | 3anucka
MYHUKallU- | TUBHBIE CETU U KPUTEPUHU UX OLICHKH, OT- [IK-3 | Hoknax c mpe-
SIMU U Kaye- | Y4eTHOCTb 110 MPOEKTY U peaKIus 3auHTepe- IIK-4 | 3enTanuei
CTBOM IIPO- | COBAaHHBIX YYaCTHUKOB ITPOEKTA.
eKTa KitoueBble MOMEHTHI yIpaBlIeHUS MMOCTaB-
KaMHM MPOEKTa, TUIIBI KOHTPAKTOB U YIIPaB-
JIEHUE UMH.
VYnpaBineHue KayecTBOM: IIJIaHUPOBAHHE,
o0ecreyeHrne 1 KOHTPOJIb.
Tema 9. Boi- | OTcnexuBaHue M KOPPEKTHPOBKa TMpo- | & YVK-2
NOJIHEHUE M | Tpecca MPOeKTa, pabdoTa C pacluCaHHEM, YK-3
3aKphITHE YIpaBJICHUE H3MEHEHUSMH W PHUCKaMHU, ITK-1
IIPOEKTa KOPPEKTUpOBKa IIJJaHa NpPOEKTa. AHaJIN3 I1K-2
OCBOEHHOT0 00OBeMa: OCHOBHBIE ITOKa3a- [1K-3
Tenu U ux a”anus. IIpornosupyromue mo- I1K-4
Ka3aTelu.
Hroro 3a 4 cemecTp 36
5 cemecTp
Tema 10. | CymHocTs ¥ npu3Haku Komanjbl. Ha3pa- 8 VK-2 | Ananutuueckas
Komannma HHUE KOMAaHJIbl: MPUHUUIBI KOMAaHIHOTO VK-3 | 3amucka
IIPOEKTa HdiMubra. KimroueBele (akTopsl ycmexa IIK-1 | Joxnan c npe-
MpoeKTa U KOMaHIbl. JINUHOCTHBIE Kaue- IIK-2 | 3eHTanuei
CTBA MU IIPAKTUYECKUU OIBIT yYaCTHUKOB I1K-3
KomaHabl. Pacnpenenenue posned B mpo- [1K-4
exTe. OyHKIIMOHAIBHBIE 00S3aHHOCTH YJIe-
HOB KOMaH/Ibl U/UJIU ayTCOPCHUHT.
Tema 11. | CymHOCTh U OCHOBHBIEC MpU3HaKu OuzHec- | 10 YK-2
buzuec- unen. Meroasl reHeparuu uaeid. Buioop VK-3 | Agaautudueckas
uaes ousHec-unaeu. DopmyaupoBka Om3HEC- [IK-1 | 3amucka
unen. CyTb mpoOJIeMbl, KOTOPYIO pelaeT [IK-2 | Hoknax c mpe-
npoaykt. Cdepa npoekra. busnec-monenn [IK-3 | 3enTanuei
MPOEKTa: MOHATHE U BUIbI. Moaenu MoHe- I1IK-4
THU3AIUU TPOEKTA.
Tema 12. | CermeHTanMsi pbIHKA: MOHSITUE U METOIBI. 8 VYK-2
Lenesas OrnpezenieHue 1 IeTalIbHOE ONTUCAHUE LIeTie- VK-3 | Ananutuueckas
rpymmna (me- | Beix rpynm. Ilpodumm morpedureneit. IIK-1 | 3anucka
neBas ayau- | LlennoctHoe npeanoxenue. CLV kak ¢ak- I1K-2 Jloknan ¢ mpe-
TOpHsI) IPO- | TOp BBIOOpa meneBoro cermenra. OreHka ITK-3 3CHTAIe
€KTa I1K-4
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pa3Mepa 1eleBOoil Tpynmbl / LEJIeBBIX

rpynin. MVP npoaykra.

Tema 13. | Onpeneneaue HEOOXOOUMBIX pecypcoB | 8 YVK-2
[InanupoBa- | MpoOEKTa, KIIOUYEBbIE MOCTABIIMKU U IapT- VYK-3 | AHanuTtnueckas
HUe pabo- | Hepsl. [ToHsATHE M BUIBI OM3HEC-TTPOIIECCOB. IIK-1 | 3anucka
yero 1mpo- | OCHOBHBIE OHW3HEC TMPOIECCHl IPOEKTA. IIK-2 | Joxnan c npe-
recca [Toaxoas! kK BU3yasM3auu Ou3Hec-mporec- IIK-3 | 3enTanuei
coB. TectupoBanne MVP. Opranuzannos- I1K-4
Hasl CTPYKTypa nmpoekta. OpraHu3anuoHHO-
npaBoBast popma.
Hroro 3a 5 cemectp 34
6 cemecTp
Tema 14. | KoHKYpeHTBI IIpOEKTa: NMpsIMbIE U KOCBEH- | 8 YK-2
Konkypent- | Heie. Kpurepun BblIeI€HHS] KOHKYPEHTOB VK-3 | AHanutudeckas
Hasg  cpena | npoekta. CpaBHUTENbHBIM aHAJIU3 KOHKY- [IK-1 | 3anucka
MpOEKTa PEHTOB NpOeKTa. MHOTrOyroJbHUK KOHKY- [1K-2 Hoxmnan ¢ ipe-
peHTocrocooHocTH. KOHKYpeHTHBIE TIpe- [1K-3 3EHTaLUEN
MMYIIECTBA U HEJIOCTATKHU MTPOEKTA. [1K-4
Tema 15. | MapketunroBas ctparerusi. Tumbl Mapke- | 8 YVK-2
Mapketns- | THHTOBbIX cTpareruil. IloTeHIManbHBIN U YK-3
TrOBO€ TUIA- | IOCTYNMHBIA pbhIHOK. Kanambel cObiTa mpo- ITK-1
HUpOBaHME | AykTa. MacmraOupoBanue mnpoekra. Me- I1K-2
TOJbI MPOABUKEHUS MpoeKkTa. MapKeTuH- I1K-3
rosble KaHaibl. AKM-nienouku. MapkeTus- I1K-4
TOBBIM TUIaH. MapKETUHTOBBIM OIOIKET.
Pacnipenenenue QyHKUME W/mnm ayTcop-
CUHT B MApKETHHTE MTPOEKTA.
Tema 16. | aBecTuuu npoekTa: oomuii 00beM U Uc- 8 VK-2 | AganmuTuueckas
®duHaHCo- TOYHHUKH (pruHaAHCHpOBaHUS. DUHAHCUPOBa- VYK-3 | 3anucka
BbId  IUJIaH | HUE CTApTOBOro ATamna mpoekra. [lman go- [IK-1 | Hoxnax c mpe-
MPOEKTa xomoB u pacxonoB mnpoekta (BJIP) na 2 [IK-2 | 3enTanuei
roga. IlocTosHHBIE M IEpEMEHHBIE 3a- I1K-3
TpaThl. Touka 0e3yOBITOYHOCTH TPOEKTA. I1K-4
IlenooOpa3oBaHue (MOHETH3AIMA) IPOIYK-
TOB MpoekTa. MeTo bl IEeHOOOPa30BaHUsI U
IIEHOBBIE cTpaTeruu. PexxuMbl Hamorooo610-
xeHus. OOOCHOBaHHME BBIOOpa peXHUMa
HaJIOroo0sokeHust mpoekra. [lokazaTenu
a¢dexTuBHOCTH TIpoekTa. [103UTHUBHBINA U
HEraTUBHBIN BapHUaHTHI Pa3BUTHUs OHU3HEca
(aHTUKPU3HUCHBIN TIJIaH).
Tema 17. | OcHOBHBIE MpaBUiIa MPE3CHTALUH ITPOEKTA. 6 VK-2 | AHanutryeckas
Hrorosas IIntu-npesenranusa. IIporpecc komanabl VYK-3 | 3anucka
Mpe3eHTa- MIPOEKTA IO X0y €r0 Pa3padOTKu U peasn- [IK-1 | Hoknax c mpe-
LU NIPOEKTa | 3a1uu. J[pecc-Koa U pedb BBICTYIAIOIIHNX. IIK-2 | 3eHTanuei
[1K-3
[1K-4
Hroro 3a 6 cemecTp 30

HToro

134
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5.5. CamocTosiTe1bHAsA padoTa 00y4aroImMXxcst

. ®opmu- | Meroasl u hopmbl
Buner camocTosITEILHON
Tema paboTBI pyembie | KOHTPOJs GOpMH- ac.
KOMIIE- PYEMBIX KOMIIE-
TECHIINU TECHIIHN
3 cemecTp
Tema 4. [Ina- | 3yuyenue wmatepuaia mpakTHYe- YVK-2 AHaUTHYECKast 2
HUPOBaHUE CKMX 3aHSATUH, PEKOMEHIOBAHHOU YK-3 3ammcKa
3aTpar, JIUTEPATYPHI IO TEME. ITK-1 Joknan ¢ mpeseH-
OIIeHKa 3(- Brimmonnenue 3aganus Mo TeMe Ui TIK-2 Tanuen
(beKTHUBHO- camocTosaTeNbHOU paboTtel. Ilpeno- [1K-3
CTH IIPOEKTAa | CTaBJICHUE PE3yJIbTaTa BHIIOJIHECHUS [1IK-4
3aJlaHusl.
Hroro 3a 3 cemecTp 2
4 cemecTp
Tema 5. N3ydyenne wmarepuana mpakTUye- YVK-2 AHaUTHYECKast 8
VYipasineHue | CKUX 3aHATHNM, PEKOMEHJIOBAaHHOU YK-3 3armucKa
pUCKaMH JIUTEPATYPHI IO TEME. ITK-1 Jokman ¢ nmpe3eH-
MPOEKTA Brimmonnenue 3aganus Mo TeMe Ui TIK-2 Tanuen
camocTosATeNbHOU paboTtel. Ilpeno- I1K-3
CTaBJICHUE PE3YJIbTATA BBINOIHEHUS [1IK-4
3aJlaHusl.
Tema 6. Op- | W3ydyeHue wmarepuasia mnpakTHye- YK-2 8
FaHU3alMOH- | CKMX 3aHSATUHA, PEKOMEHIOBAHHOM YK-3
Has CTPYK- JIUTEpaTypHl 110 TEME. [K-1
Typa npo- BrinosnineHue 3aganus no TeMe s I1K-2
eKTa camMoCTOosITeNbHOM paboTsL. [Ipemo- [1K-3
CTaBJICHUE PE3YJIbTaTa BHIMOJHECHUS I1K-4
3aJlaHusl.
Tema 7. N3ydyenne wmarepuana mpakTUye- YVK-2 AHaUTHYECKast 8
VYipasineHue | CKUX 3aHATHNM, PEKOMEHJIOBAaHHOU YK-3 3aImucKa
MIEPCOHAJIOM | JIMTEpATyphl IO TEME. ITK-1 Jlokman ¢ nmpe3eH-
MPOEKTA Brimmonnenune 3aganus o TeMe Ui TIK-2 Tanuen
camocTosaTeNbHOU paboTel. IIpeno- I1K-3
CTaBJICHUE PE3YJIbTATA BBIOIHCHUS [1IK-4
3aJlaHusl.
Tema 8. N3yuenne wmarepuasa IpakTH4e- YK-2 AHanuThdeckast 6
VYnpasieHue | CKMX 3aHATUNA, PEKOMEHJIOBAHHOM YVK-3 3amucKa
[IOCTaBKaMH, | JIUTEPATypHI 110 TEME. [K-1 Jloknan ¢ nmpe3eH-
KOMMYHHUKa- | BbImomHeHne 3agaHus 1o Teme s [1K-2 Tanuen
[IUSIMU ¥ Ka- | caMOCTosATeNbHOU paboTel. [Ipemo- [1K-3
YECTBOM CTaBJICHUE PE3YJIbTaTa BBHINOJIHEHUS I1K-4
IIPOEKTa 3aJ1aHusl.
Tema 9. Bol- | W3yuenue warepuana mpakTH4e- YVK-2 AHaUTHYECKast 6
IIOJIHCHUE U | CKUX 3aHATHUH, PEKOMEHIOBAaHHOMN YK-3 3armucKa
3aKphITUE JIUTEPATYPHI IO TEME. ITK-1 Jokman ¢ nmpe3eH-
MPOEKTA Brimmonnenue 3aganus Mo TeMe Ui TIK-2 Tanuen
camocTosaTeNbHOU paboTtel. Ilpeno- I1K-3
CTaBJICHUE PE3YJIbTATA BBIOIHCHUS [1IK-4
3aJlaHusl.
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Hroro 3a 4 cemecTp \ 36
S cemecTp
Tema 13. N3ydyenne wmarepuana mnpakTUye- YVK-2 AHaUTHYECKast 2
[ImaHupoBa- | CKUX 3aHATHN, PEKOMEHJIOBAaHHOU YK-3 3aImucKa
HUe pabo- JIUTEPATYPHI IO TEME. ITK-1 Jokman ¢ nmpe3eH-
4ero npo- Brimmonnenue 3aganus o TeMe Ui TIK-2 Tanuen
recca camocTosATeNbHOU paboTtel. [lpeno- [1K-3
CTaBJICHUE PE3YJIbTATA BBINOIHCHUS [1IK-4
3aJlaHusl.
Hroro 3a 5 cemecTp 2
6 cemecTp
Tema 15. N3yuenne wmarepuasa IpakTH4e- YK-2 AHanuThdeckast 2
MapkeTuH- CKMX 3aHSTHUH, PEKOMEHJOBAHHOM YVK-3 3amucKa
roBOE IlIa- JIUTEpaTypHl 110 TEME. IK-1 Jloknan ¢ npeseH-
HUPOBAHUE BrimonHenue 3agaHusa mo TeMe UIA [1K-2 Tanuen
camocTosTenbHONU pabotel. Ilpemno- [IK-3
CTaBJICHUE PE3YJIbTaTa BBHINOJIHEHUS I1K-4
3a/1aHusl.
Tema 16. N3ydyenne wmarepuana mpakTUye- YVK-2 AHauTHYECKast 2
®duHaHCo- CKMX 3aHSATUH, PEKOMEHIOBAHHOU YK-3 3amcKa
BbIW IUIaH JIUTEPATYPHI IO TEME. ITK-1 Jokman ¢ nmpe3eH-
MPOEKTA Brimmonnenue 3aganus Mo TeMe Ui TIK-2 Tanuen
camocTosATeNbHOU paboTtel. [lpeno- I1K-3
CTaBJICHUE PE3YJIbTATA BBINOIHCHUS [1IK-4
3aJlaHusl.
Tema 17. N3yuenne wmarepuasa IpakTH4e- YK-2 AHanuThueckast 2
Hrorosas CKMX 3aHSTHUH, PEKOMEHJOBAHHOM VYK-3 3aIMcKa
IIPE3CHTAlMsl | JIUTEpaTyphl 110 TEME. IK-1 Jloknan ¢ npeseH-
MpOEKTa BrimonHenue 3agaHusa mo TeMe UIA [1K-2 Tanuen
camocrosTenbHOlU pabotel. Ilpeno- [IK-3
CTaBJICHUE PE3YJIbTaTa BBHINOJIHEHUS I1K-4
3a/1aHusl.
HToro 3a 6 cemecTp 6
Hroro 46

6. ®OHJIT OLEHOYHBIX CPEJICTB JUIA TNMPOBEJEHUSA IPOMEXYTOYHOM
ATTECTAIIAM OBYYAIOIIMXCS MO JUCHUTIINHE (MOY.JTIO)

®onp oneHouHbIX cpeacTs (POC) no aqucuumiuuHe «IIpoeKTHBIN MPaKTUKYM» MIPEACTAB-
JIEH OTJEJIbHBIM JOKYMEHTOM U SIBJIETCS YacThO paboueil mporpaMmal.

7. HEPEYEHb OCHOBHOM U JONOJHUTE/IBHON YYEBHOM JIMTEPATYPBI,
HEOBXOJAMOIi 1151 OCBOEHUSA JUCIUATIINHBI (MOIYJIST)

IleuaTHbIE H31aHUSA

1. [larees JI.A. Ynpasnenue npoektamu [ Tekct]: pabodast TeTpaab MPOSKTHOMN TPYIIIIHI;
yuebnuk / JI.A. Illaree. - M.: [Ipocnekt, 2019. - 112c.

2. lllarees /I.A. Ynopasnenue npoektamu [ Tekct]: pabodas TeTpaab TPOSKTHOW TPYIIIHI
Nel; pabouas terpans / 1. A. llarees. - Yens6unck: YHOYBO PENY, 2016. - 54c.

3. lllareeB /I.A. YnpaBnenue npoektamu [Tekcr]: pabodas TeTpaab TPOSKTHOW TPYIIIBI
Ne2; pabouas terpanp / [I.A. lllarees. - Yensounck: YHOYBO PBIY, 2016. - 76¢.



15

DJIEKTPOHHBIE H31aHNsl (3JIEKTPOHHBIE pecypchl)

1. 3y6 A.T. YnpasieHue npoekTaMu: ydeOHUK W MpakTHKyM st By3oB/ A. T. 3y0. —
Mocksa: IOpaiit, 2023. — 422 c. — Texkct: snexTpoHHbI / OOpa3oBaTenpHas miaaTgopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/511087 (nara obpamenus: 12.05.2023).

2. Kysnenosa E.B. Ynpasnenue noprgeneM nNpoeKToB Kak HHCTPYMEHT peaTi3aliu Kop-
MOpaTUBHOM cTpaTernn: yueOHuk aysa By3oB / E.B. Ky3nemnoBa. — 2-e u3n., mepepad. u gom. —
Mocksa: FOpaiit, 2023. — 177 ¢. — TekcT: anexkTpoHHbI // OOpa3zoBaTenbHas IaTdopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/512289 (nara obpamenus: 12.05.2023).

3. IlonsxoB H.A. YnpaBneHue HHHOBaIIMOHHBIMH IPOCKTaMU: YYEOHUK U MPAKTHKYM JIJIs
By30B / H.A. Tlonsaxog, O.B. Morosunos, H.B. Jlykamos. — 2-e u31., ucnp. u aomn. — MockBa:
FOpaiir, 2023. — 384 c. — TekcT: anekrponnslii // O6pazoBatenbHast miargopma KOpaiit [caiit].
— URL: https://urait.ru/bcode/511434 (nara obpamenus: 12.05.2023).

4. YupapneHue NpoeKTaMu: y4eOHUK U MpakTHKyM Juid By30B / A.W. banamos, E.M. Po-
roBa, M.B. Tuxonora, E.A. Tkauenko; mox obmei pexn. E.M. Poropoii. — Mocksa: IOpaiir,
2023. — 383 c. — Tekcrt: anexTponnbiii // O6pazoBatenbHas matdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/510590 (nara obpamenus: 12.05.2023).

JlonoTHUTE/IbHBIE UCTOYHUKY (1pU He0OXo0umocmiu)

1. Ma3zyp U.W. Ynpasnenne npoekramu [ Tekcr]: yaeObnoe nmocodbue / moxa pen. .1, Mazyp.
- 10-e wm3n., crepeotun. - M.: OMEI'A-JL,2014. - 960c.: un. - (CoBpemeHHOe OH3HEC-
obpasoBaHmue).

8. IEPEYEHb PECYPCOB MH®OPMALIMOHHO-TEJTEKOMMYHUKALIUOHHOM
CETU «MHTEPHET», HEOBXOJUMBbIX /51 OCBOEHMSI JUCLUIJIAHBI
(MOJYJIST)

J1y1s1 BEITIOJTHEHMSI 3a/IaHUM, MPETyCMOTPEHHBIX pabovel mporpaMMoi UCTIONIB3YIOTCS pe-
KoMeH1oBaHHbIe IuTepHeT-caiitol, ObC.

JJIeKTPOHHBbIE 00pa30BaTe/IbHbIE PeCypChl

eMUHHUCTEpPCTBO HAyKH W BBICIIErOo oOpa3oBanus Poccuiickori ~ Depepanuu:
https://minobrnauki.gov.ru/;

eDenepanbHbIi mopTan «Poccuiickoe oopazoBanuex: http://edu.ru/;

elIlndopmanmonnas cucrema «EanHOoe OKHO J0CTyna K 0Opa3oBaTelIbHBIM pecypcam»:
http://window.edu.ru/;

eEnuHas koyutekius 1U(poBBIX 00pa3oBaTesbHBIX pecypcos:  http://school-collec-
tion.edu.ru/;

eDeepanbHBINA IEHTP HHPOPMAITMOHHO-00pa30BaTeNbHBIX pecypcoB: http: //fcior. /edu.ru/;

eCnpaBouHo-nipaBoBas cuctema "['"”APAHT" http://www.i-exam.ru

eO06pazoBatenbHas wiatdopma «FOpaiity»: https://urait.ru

9. METOJUYECKHUE YKA3AHMS /151 OBYYAIOIUXCS 10 OCBOEHMIO JUC-
UILIAHBI (MOY.JIS)

CamocrosTenbHas paboTa 3aKJII0YaeTCsl B U3YYEHUHU OTAETBHBIX TeM Kypca IO 3aJIaHHIO
IpernojaBaTesis 0 PeKOMEHIyeMOl UM y4eOHOI TuTeparype, B MOArOTOBKE K MPAKTUUYECKUM 3a-
HATHUSM, B BBIIIOJHEHUM IPEAJIOKEHHBIX IPENOAaBaTeIeM 3alaHuil I CaMOCTOATEIbHOW pa-
60Tb1. CaMocTosITENIbHAS TBOpUECKas paboTa OLIeHUBAETCA MPEINOIaBaTeIeM U CTyIEHTaMU B 1Ma-
JIOTOBOM pexuMe. Takasi TeXHONIOTHsI 00y4eHHs CIIOCOOCTBYET pa3BUTHI0 KOMMYHUKATUBHOCTH,
pedrexcun, camoIpe3eHTalll, YMEHUS BECTU JTUCKYCCHIO, CTPOUTH JHAJIOT, OTCTauBaTh CBOIO
NO3MIIMIO U apTYMEHTHPOBATh €€, aHAJIM3UPOBATh M CUHTE3UPOBaTh y4eOHbIM MaTepua, mpen-
CTaBJIATh €r0 ayAUTOPHUH.

TemaTrka MpakTUYECKUX M CaMOCTOSITEIBHBIX paboT UMeeT NpodeccHoHaIbHO-OpUEHTH-
POBaHHBIN XapaKTep U HEMOCPEACTBEHHYIO CBS3b pacCMaTPUBAEMbIX BOIIPOCOB € Ballel npodec-
CuH.
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®opMUpOBaHUIO OOIUX U MPOPECCHOHATBHBIX KOMIIETCHIIUN CTYIEHTOB CIIOCOOCTBYIOT
MHTEPaKTUBHbBIE METO/Ibl 00yUeHHsI, HanboJiee MOJIHO OTpaXkarolue crnennpuky kypca «IIpoekr-
HBII IPAKTUKYM», OTHOM U3 33a]1a4 KOTOPOH SIBJIIETCS MOAETUpOBaHue Oyaymiei mpodeccuoHab-
HOU JIeATeNIbHOCTH. B M3ydyeHun Kypca UCIOIb3YIOTCS METO/IbI MOJEpALlK, Y4eOHOTO HCCIen0-
BaHUsI, KOTOPBIE MO3BOJISIOT peliaTh KOHKPETHBIE YIIPaBICHYECKHE TPOOIEMBI U 331a4H, YIUThCS
B3aMMO/JICHICTBOBATh MEXy COOO0M, OBITh B aKTUBHOW MO3ULINHU, OCYIIECTBIISITh OOPATHYIO CBA3b.

B mporecce moaroToBkH K 3aHATHAM BbI yuntech oTOMpaTh MaTepua, CTpyKTYpUpPOBaTh
€ro M U3J1araTh €ro.

OnennBanue Bammx pabot opranu3oBano 1) B (hoopme TEKyIIero KOHTPOJIs, B paMKax Ko-
TOPOTO BbI NIPEACTABUTE PE3YIbTATHI IOATOTOBKU K IPAKTUYECKUM 3aHATUAM B IIPOLIECCE CaMO-
CTOSATENIHOU paboThl; 2) U MPOBEIEHHS PyOeKHOrO KOHTPOJIs Oy/eT MPOBEIEH 3a4eT C OICH-
KOMH.

B noarotoBke caMoCTOSATENbHOM pabOoThI MpernoiaBaTensb:

® y4uT paboTaTh C y4eOHUKAMHU, COBPEMEHHON Hay4YHOH JUTEpaTypol, DIEeKTPOHHBIMH
0a3aMM JAHHBIX M Pa3BUBACT HABbIKM HAYYHOT'O MCCIIEIOBAHNUS;

® OpraHu3yeT TeKyIue KOHCY/IbTALNH;

® 3HAKOMHT C CUCTEMOM (hopM M MeTO/I0B 00yUeHUsl, HAyYHOI OpraHu3aIuel Tpyna, Me-
TOJIUKOM CaMOCTOATENBbHOM paboThl, KPUTEPHSIMH OLIEHKH €€ KauecTBa;

® 3HAKOMHT C LIEJISIMH, CPEACTBAMH, TPYILOEMKOCTbIO, CPOKAMU BBIMOJIHEHUS, (hopMaMu
KOHTPOJISI CAMOCTOSITEIbHON paboTHI CTYIEHTOB.

® OpraHu3yeT pa3bsICHEHUS JOMAIIHUX 3aaHuH (B 4achl IPAKTUYECKUX 3aHATUN);

® KOHCYJIBTHPYET NPHU HANMMCAHUU aHATUTHYECKUX PaboT.

KoHTponb pe3ynpTaTOB BHEAYAMTOPHOW CAMOCTOSTEIBLHON pabOTHI CTYJACHTOB MOXET
OCYILECTBIISATHCS B IIpeiesiaX BPEMEHH, OTBEACHHOIO Ha 00s3aTeNIbHbIC YUeOHbIE 3aHATHUS 110 JIHC-
[UTITAHE, MOXKET MPOXOAUTH B TUCbMEHHOM, YCTHOW MJIM CMEIIAaHHOU (popme.

10. IEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOTWHA, UCHOJIB3YEMBIX IIPH
OCYHECTBJIEHUHA OBPA3OBATEJIBHOI'O INPOHECCA IIO AUCHUIIJIMHE
MOAYJIIO), BKIIIOYASA TIEPEYEHBb IPOTPAMMHOTI'O OBECIIEYEHUSA, COBPE-
MEHHBIX ITPO®ECCHUOHAJIBHBIX BA3 JAHHBIX M HMH®OPMAINMOHHDbIX
CITPABOYHbBIX CUCTEM

Ilepeuens ungopmayuonnvlx mexHon02uii:

[Tnardopma mst mpesenranuii Microsoft PowerPoint;

OHJIaMH r1aTdopma it KOMaHIHOU paboThl Miro;

TEKCTOBBIN 1 TabaMuHbIN pepakrop Microsoft Word;

noprtas uHctuTyTa http://portal.midis.info

Ilepeuens npozpammnozo obecneuenusn:

1C: Ipeanpustue. KoMIUIEKT 171 BBICIIUX B CpeHUX YueOHBIX 3aBenenmii (1C —
8985755)

Mozilla Firefox

Adobe Reader

ESET Endpoint Antivirus

Microsoft™ Windows® 10 (DreamSpark Premium Electronic Software Delivery
1d700549166)

Microsoft™ Office®

Google Chrome

«banabomka»

NVDA.RU

Cospemennuvie npogheccuonanvmvie 6a3vl OAHHBLIX U UHGOPMAYUOHHBIE CHPABOYHDbBIE
cucmemul

1. «l"apanT aspo»

2. Koncynprantllmtoc
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3. Hayunas snextponHas 6ubnunoreka «Elibrary.ruy.

CeneHus 00 SJEKTPOHHO-OMOIMOTEYHOM CHCTEME

/11

OcHOBHBIE CBEAICHHSI 00 JICKTPOHHO-OMOINOTEUHOM
CHCTEME

Kparkas xapakrepuctuka

HanmenoBaHwue 21eKTPOHHO-OMOINOTEYHON CUCTEMBI, TTPE/I-
CTaBJISIIOIIEH BO3MOYKHOCTD KPYIJIOCYTOUYHOTO JUCTAHIIMOH-
HOT'O0 MHAMBHYaJIbHOTO JOCTYyMa AJIsl KaKI0ro oOyyarole-
rocsi U3 000N TOYKH, B KOTOPOW UMEETCS IOCTYII K CETH

OO6pa3oBarenpHas IaT-
dopma «FOpaitT»:
https://urait.ru

Nurepner, aapec B cetu UHTEpHET

11. MATEPHAJILHO-TEXHUUYECKASI BA3A, HEOEXOJUMAS JISI OCYIIECTB-
JIEHUSI OBPA30BATEJBHOIO IMPOLECCA MO JUCUUIIIMHE (MOIY.JIIO)

Ne HaumenoBanue o6opyno- | Ilepedens MaTepranbHOro OCHAICHNUS, 000PYIOBAHHS
I/I  |BaHHBIX YYEOHBIX ayJIUTOPHH, Y TEXHUYECKHUX CPEACTB O0yUCHHS
ayIUTOPUN JJIs IIPAKTUYE-
CKHX 3aHATHU
1. |JIaGopaTopus unpopmamon- | MamepuanvHoe ochaujenue, KOMnblomepHoe U UHMepaK-
HBIX TEXHOJIOTHH B podec- |musnoe obopyoosanue:
CHOHaNBbHOM NearenbHOCcTH  |KommbroTep
Ne 251 [Ina3meHHas naHenb
KomnbrotepHslii cTo
(JTaGoparopwus ans nposeae- |CTymbs
HUS 3aHATUN BCEX BUIOB, Cron npenogaBarens
TPYNNOBBIX U UHANBUAYaNb- |CTyl mpenoaaBaTens
HBIX KOHCYJIBTAIUN, TEKY- ABTOMaTH3MpOBaHHBIE paboune MecTa 0OecredeHsbl 10-
IIET0 KOHTPOJISl ¥ IPOMEXKY- |CTYIOM B 3JIEKTPOHHYIO HH(POPMAIIMIOHHO-00pa30BaTeb-
TOYHOM aTTeCcTaIlH) Hyto cpeny MU/IuC, BbIxomom B HH(GOPMAIIMOHHO-KOM-
MYHUKAIIMOHHYIO ceTh «HTepHeT.
2. |Kabuner MexaucCIUIIIUHAD- |Mamepuanvhoe ocHawenue, KOMnbIOMepPHOe U UHMEPAK-
HBIX KypcoB Ne 122a musHoe 060pydosanue.
Kommnsrorep
(Aymutopust nist mpoeaeHus |[InasmeHHas naHe b
3aHSATUH BCEeX BUAOB, Ipynmo- |[lapTel (2 MecTHBIE)
BbIX U MHAUBHUIYaJIbHBIX KOH-|CTybs
CyJIbTallMi, TeKyiero ko-  |CToJI mpenoaaBaTelis
TPOJISl U IPOMEKYTOUHOM aT- |CTyJ npenoaBaTes
TECTAaLIUHN ) Hocka mapkepHas
ABTOMAaTH3MPOBAaHHOE pabouee MecTO 00ECIeUeHO J10-
CTYIIOM B 3JICKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTelIb-
Hyto cpeny MUIuC, BbIxomom B nH(MOPMAITMOHHO-KOM-
MYHUKAIIMOHHYIO ceThb «IHTepHETY.
3. |bubnmoreka. YntanbHsii 3a1 |Mamepuanvhoe ochaweHue, KOMnblOmMepHoe U UHMEPAK-
Ne 122 mugHoe 000pydosaHnue:
ABTOMAaTH3WpOBaHHBIC paboune MecTa OMdInOTEKapen
ABTOMaTH3WPOBAHHBIE paboYre MecTa JJIsl YMTaTeNeH
[Ipuntep
Ckanep
Crennaxy U1 KHUT
Kadenpa
BbICTaBOYHBIN CTEIIAK
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Karanoxnsrii mkad

[Tocamounbie MecTa (CTONBI U CTYINbBSI JUISI CAMOCTOSITEIb-
HOM pabOTHI)

Crena nHGOpMAaLIMOHHBIH

Ycaosus s aun ¢ OB3:

ABToMaTtu3upoBaHHOe pabouee mecto A smi ¢ OB3
JInnza ®penens

CrennanpHas mapTa IJs JIUI[ ¢ HAPYIICHUSMU OIOPHO-
JBUTATEIBLHOTO armapaTa

KnaBuarypa c Hanecenuem mpudra bpaiins

KomnpioTep ¢ nmporpaMMHBIM OO€CHIEYEHHUEM IS JIUL C
OB3

CBeTOBBIC MasIKW Ha ABEPSX OUOIMOTEKH

TakTuibHBIE YKa3aTeIN HATIPABIICHUS JIBIKCHUS
TakTunbHbIE YKa3aTeNn BbIX0/a U3 MOMEILEHUs
KonTpactHoe BbIENEeHNE TPOEMOB BXOJIOB U BBIXOJOB U3
MIOMEIICHUS

Tabnuuka ¢ HaUMEHOBAHUEM OMOIMOTEKH, BBLITOJIHEHHAS
mpudTom bpaiins

ABTOMAaTH3WpOBaHHBIE Pabovre MecTa OOECIEYEeHBI JI0-
CTYIIOM B 3JIEKTPOHHYIO MH(OPMAIMOHHO-00pa30BaTeIb-
Hyto cpeny MUJIuC, BbIxom0M B MH(GOPMAIIMOHHO-KOM-
MYHHUKAITMOHHYIO ceTh « HTepHeT.




