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1. HAUMEHOBAHHUE JUCHUIIJIMHBI (MOAYJIsA), HEJIU U 3AJAYN OCBOEHUA

TACIATITAHBI (MOYJIST)

1.1. HauMeHOBaHHe JUCHUIIINHBI

[IpoeKkTHBII MEHEKMEHT
1.2. lleanp AuCHUNIIMHBI

OcBoeHHe METOJIOB pa3pabOTKU U YIpaBJICHUS MPOEKTaMU Ha 0a3e HAI[MOHAJIbHBIX M MEX-

JTYHAPOJHBIX CTAaHJAPTOB.
1.3. 3agauy JUCHUNINHBI

B XO0J€ OCBOCHUA NUCHUINIMHBI CTYACHT JOJDKCH PCIIATh TAKHUC 3a/laUn KaK:

® U3y4YCHHE TEOPUU MPOCKTHOTO MEHEIKMEHTA;

® OCBOCHHE METOJIOB pa3pabOTKH U YIPaBICHUS MIPOSKTaMU Ha 0a3e CTaHAapTOB;
® OCBOCHHE METOJIOB OICHKH 3()(hEeKTUBHOCTH MPOEKTOB.

2. HIEPEYEHD IINIAHUPYEMBbBIX PE3YJIbTATOB OBYYEHMUA 11O JUCIUIIJIMHE

(MOJIY.JTIO),

COOTHECEHHBIX

C IUVIAHUPYEMbBIMH  PE3VYJIbBTATAMMU

OCBOEHUS OBPA30OBATEJIBHOM ITPOI'PAMMBI

IIponecc  usydenus

IUCHUIIINHBI

«IIpOEKTHBII ~ MEHEIUKMEHT»  HAalpaBJICH Ha

(dbopMUpOBaHUE CIETYIOMINX KOMIETEHIINMI:

Kox u HanMeHoBaHNEe KOMIIETEHIINI
BBIHyCKHI/IKa

Kon v HauMeHOBaHME UHIMKATOPA JOCTUKEHUS
KOMIIETEHIINN

VK-2. CnocoGeH ompenensitb Kpyr
3a/lad B paMKaX IMOCTABIICHHOW IIEeNU
¥ BBHIOMPATh ONTHMAJIBHBIE CITIOCOOBI
UX PEILICHMs, UCXOIA U3 ICHUCTBYIO-
X TPaBOBBIX HOPM, HMEIOIIUXCS
PECYPCOB U OTpAHUYEHUI

VYK-2.1. 3naetr HeoOXOaUMBIE JIJIsi OCYIIECTBICHUS MPO-
(beccroHambHON JESITEIBHOCTH MPABOBbIE HOPMBI U Me-
TOJOJIOTHYECKHE OCHOBBI TPHHSTHS YIPABICHUYECKOTO
peleHus.

VYK-2.2. YMeer aHanu3upoBaTh albTEPHATUBHBIE Bapu-
aHTbl PEIeHUH Ul JOCTUKEHHMS HAMEUEHHBIX PEe3yJlb-
TaTOB; pa3palbaThIBaTh IUIAH, ONPEACTATH IeNIeBbIe JTa-
IIbl U OCHOBHBIE HaIPaBJIECHUs padoT.

VYK-2.3. Brageetr MeToaukamMu pa3pabOTKH IeNU 1 3a1a4
IIPOEKTa; METOAAMU OLIEHKH IPOJOJKUTEIBHOCTH U
CTOMMOCTH TIPOEKTa, a TaKkKe MOTPEOHOCTH B pecypcax,
HaBbIKAMU PabOThl C HOPMATUBHO-IIPABOBOW JJOKYMEH-
TalUECH.

VYK-10. CnocobeHn mpuHUMATh 000C-
HOBAHHBIC 5KOHOMUUYCCKUEC PCUHICHUA
B Pa3IMYHBIX OOJIACTSIX IKU3HEHes-
TEIBbHOCTHU

VYK-10.1. 3naer 6a30Bble MpUHIHINBI (YHKIIHOHUPOBA-
HHUSA 3KOHOMHMKH, OLICHHUBACT LCJIHN M MCXaHHU3MbI FOCY—
JAPCTBEHHON COLMAIBHO-3KOHOMUYECKON TOJUTUKU U
€€ BJIMAHUA HA CY6'LCKTI>I 3KOHOMUKMH.

VK-10.2. YMeeT HUCIOIB30BaTh METOIBI SKOHOMHYECKO-
roun (1)I/IHaHCOBOI“O HHaHI/IpOBaHI/IH JJIA JOCTHUIXKCHUA I10-
CTaBJICHHOM ITEITH.

VYK-10.3. Bnageer ¢puHaHCOBBIMM WHCTPYMEHTAMHM IS
yIIpaBIeHUS JINYHBIMU (pUHAHCAMU, KOHTPOJIUPYET COO-
CTBEHHBIE IKOHOMHYECKHE U (PMHAHCOBBIC PUCKHU.

[1IK-1. CocobeH mpoBOIUTH aHAIHU3,
000CHOBaHME U BBIOOp pELICHHS IO
CO3JIaHUIO MPOIYKTOB M yCIYT B MPO-
(beccroHaIbHOM NesTEIbHOCTH

[TIK-1.1. OcymecTBisieT aeATEILHOCTh MO (GopMUPOBa-
HUIO BO3MOJKHBIX PELICHHH IO CO3JAHUIO IPOLYKTOB U
yCIIYT B Mpo(hecCHOHAIbHON 1eATeIbHOCTH.

I1K-1.2. OnenunBaet 3¢)(eKTUBHOCTh CO3/]aBAEMbIX PO-




JIYKTOB U YCIYT B IPO(ECCHOHATILHON AEATEIbHOCTH.

ITK-1.3. O60cHOBaHO MPUMEHSET 3aKOHOIATENHLCTBO PD
B 0011aCTH PO(heCCHOHAIBHOM AEATEITbHOCTH.

[1K-2 Cnocoben mpoBOIUTH OHW3HEC-
aHanu3 s (OPMUPOBAHHST BO3MOXK-
HBIX PEIICHHUH M0 OpraHu3auu pado-
TBI UCIIOJTHHUTEICH

[IK-2.1. OcymecTBasieT ACSITEIBHOCTh 10 OW3HEC-
aHam3y, OOOCHOBAaHHMIO W BBIOOPY OPraHHU3AIMOHHO-
YIPABJICHYECKUX PEIICHUI.

I1IK-2.2. OcymiecTBisieT IUIAHUPOBAHKE, OpPraHU3ALMIO U
IIPOBE/ICHUE BCTPEY M OOCYKIECHHSA C 3aUHTEPECOBAH-
HBIMH CTOpOHaMH; OGOpPMIIIET pe3yabTaThl OU3HEC-
aHalM3a B COOTBETCTBUU C BHIOPAHHBIMHM IOJIXOJaMU;
IPOBOJIUT OLEHKY 3(PPEKTUBHOCTH OPraHU3aLMOHHO-
YNPaBIEHYECKUX PELICHUI ¢ TOUKU 3PEHUS] BBIOPAaHHBIX
KPUTEPHEB.

[1K-2.3 IIpuMeHsieT TeOpUI0 MEXIMYHOCTHON U TPyMIIO-
BOM KOMMYHHKALIMM B JIEJIOBOM B3aMMOJCHCTBHU, TEO-
put0 KOHGIUKTHI, HH-()OPMAIIMOHHBIE TEXHOJIOTHH (TIPO-
rpaMMHOE obecrieueHne) s 1eneil Ou3Hec-aHanusa.

[TK-5. Cnocoben ocymecTBisITh cOOp
1 00pabOTKy MCXOMHBIX JAHHBIX IS
COCTaBIICHUSI TPOEKTOB (UHAHCOBO-
XO3UCTBEHHOW JeATEIBHOCTH (OM3-
HEC-IUTAaHOB) OpraHu3aluu

IIK-5.1. BemmonHsieT pacueT o0 MaTepUalbHbIM, TPYIO-
BbIM U (PMHAHCOBBIM 3aTpaTaM, HEOOXOJUMBIX IJIS MPO-
U3BOJCTBA M pealM3alliyd BBINYCKaEMOH MNPOAYKIUH,
OCBOEHHS HOBBIX BHJOB MNPOIYKIHH, MPOU3BOAUMBIX

YCIIYT.

ITK-5.2. CocraBnusier MPOEKTHI (buHAHCOBO-
XO3SIICTBEHHOM JesTeNbHOCTH (OM3HEC-TIIaHOB) OpPTraHu-
3allMd Ha OCHOBE HOPMATHUB-HO-TIPABOBBIX aKTOB, pery-
TUPYIONNX (PUHAHCOBO-XO3SHUCTBEHHYIO NEATEIHHOCTh
OpraHu3aI|H.

[TK-5.3. Ucnonp3yer MeToasl cbopa U 0OpabOTKH IKO-
HOMHUYECKONH HH(POpPMAIMK, & TaKkKe OCYIIECTBICHUS
TEXHUKO-3KOHOMHUYECKUX PACYCTOB W aHAJIMW3a XO3sii-
CTBEHHOH [ESITEIbHOCTH OpPraHW3allid, C HCIOJIb30Ba-
HUEM BBUUCIUTEILHOM TEXHUKH.

[1K-6. Cnocoben pazpabaThiBaTh CH-
CTCMY aHajin3a U KOHTPOJId HUCIIOJIHC-
HUS TIOKa3arenel OroKeTa pacxoJloB
Ha OIlIaTy Tpyaa

[1IK-6.1. Pa3pabaTpiBaeT cuCTeMBbl aHAJIU3a U KOHTPOJIS
WCIIOJTHEHUS TIOKa3aTenel OIo/pKeTa pacxo/I0B Ha Orlia-
Ty Tpyaa ((opMbI OTUETHOCTH, COCTAB MOKa3aTeseH, Me-
TOJMKY UX aHaJIM3a U KOHTPOJIS).

[1K-6.2. IIpumeHsieT METOABI BBISBJICHHS PE3EPBOB IIO-
BBHIIICHUST TPOU3BOJUTEILHOCTH TpyAa, padoTaer cC
AJIEKTPOHHBIMU MaCCHBAMU JIaHHBIX.

I1K-6.3. OcymecTBisieT aHaJIN3 ¢uHaHCOBO-
XO3SIICTBEHHOM JEATEIbHOCTH OPraHU3aIiu, UCTOJIb3Y-
€T WH(OPMAIIMOHHBIE CHCTEMbl W TMPOTPAMMHEIE TIPO-
JTYKTBI JIJIS1 BEJIEHUS OyXTaJITepCKOTO M YIPaBICHYECKO-
ro ydera.

[IK-9. Cnocoben aHaiM3upoOBaTh
9KOHOMHYCCKUC MOJCIIN YIPABJICHUA
XO3SICTBYIOIUX CYOBEKTOB, C LEIBIO
BbISIBJICHUSA PHUCKOB IIPpU NPUHATUHA
(MHAHCOBBIX peIICHUMN

[TK-9.1. OcymiecTBisieT aeATeTbHOCTh M0 (PUHAHCOBOMY
aHaJIN3y SKOHOMUYECKOTO (XO3SHCTBYIOIIET0) CyOheKTa,
aHAJIM3y W OLICHKEe (PMHAHCOBBIX PHUCKOB, pa3pabaThiBacT
MEpbI IO UX MUHUMH3AITHH.

I1K-9.2. CocraBnsier (puHAHCOBBIN TUIaH, OODKETHI U




CMETHI XO3SICTBYIOIIETO CYObEKTA.

I1K-9.3. BripabatbiBaeT cOamaHcHpoBaHHBIE (BUHAHCO-
BO-OKOHOMUYECKHE PEIICHHS] B YCIOBHSX BBISIBICHHBIX
PHUCKOB, BHOCUT CO-OTBETCTBYIOIIHE W3MCHCHHS B (hu-
HAHCOBBIC TUTAHBI (CMETBI, OI0JKEThI, OU3HEC-TIJIaHbI).

3. MECTO IMCHUILIMHBI (MOJIYJISI) B CTPYKTYPE OBPA3OBATEJIbHOMN
IMPOI'PAMMBbI

VYuyebnast qucuuruinHa «IIpOeKTHBI MEHEIKMEHT» OTHOCHUTCS K DJEKTHBHBIM JUCLIMILIM-
HaM 4acTu y4eOHOro IiaHa, GopMHpyeMol yJacTHHKaMu 0Opa3oBaTeNIbHBIX OTHOLICHUH IO OC-
HOBHOH mpoecCHoHaIBLHON 00pa30BaTEIbHOM POrpamMMe 1Mo HampapieHnio moarotoBku 38.03.01
DKOHOMUKA, HAIIPABICHHOCTD (TPOQHITH) DKOHOMUKA OPTaHU3AIUH.

4. O BEM JUCHHUIIJIMHBI (MOAVYJISA) B BAYETHBIX E/IMUHUIIAX C YKASAHUEM
KOJIMYECTBA AKAAEMHUYECKHUX YACOB, BBIJIEJIEHHbBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIHIUXCSA C MNPEIIOJABATEJIEM (IIO0 BHUJIAM YUYEBHBIX
3AHATHUN) 1 HA CAMOCTOSITEJIBHYIO PABOTY OBYUYAIOIIIUXCS
OO6mmast Tpy10eMKOCTh (00BhEM) TUCITUIUIMHBI COCTaBIIsAeT 3 3adeTHble enuHulbl, 108 akanae-
MUYecKuX yaca. JlucuuninnHa u3ydaercs Ha 2 Kypce, 4 cemectpe.
CocTtaB 1 00beM TUCHUIJIMHBI U BUJbI Y4€OHbIX 3aHATHI

Paznenenue
Bun yueOHbIX 3aHATHI Bcero 110 CEMECTPam
4
O6mas TpynoeMkocTh, 3ET 3 3
OO6m1as TpyA0€MKOCTb, Yac. 108 108
AyIMTOpHBIE 3aHATHS, YaC. 40 40
Jlexium, yac. 20 20
[IpakTuueckue 3auaTus, yac., 20 20
B T.4. B JopMe MPAKTUIECKOU MOATOTOBKH 20 20
CamocrosiTesibHasi padora 68 68
Kypcogoii npoekt (pabora) + +
KoHTposibHBIE pabOTHI - -
By utoroBoro KOHTpOIs (3a4eT, SK3aMEH) HK3aMEH DK3aMEH

5. COAEPXKXAHME JUCHUIIVIMHBI MOAYJIA), CTPYKTYPUPOBAHHOE
IO TEMAM (PA3JIEJIAM) C YKAZAHUEM OTBEJEHHOI'O HA HUX KOJIMYECTBA
AKAJEMHUYECKHUX YACOB 1 BUJOB YYEBHbBIX 3AHATHUHN

5.1. Conep:xanue TUCUMILIAHBI

Tema 1. BBenenwe B ynpasjieHHe mpoekTamMu. VcTtopuss pa3BUTHUS MNPOEKTHOIO
MeHekMeHTa B Poccun um 3apyOexxom. HayuHblili ammapar NmpoOeKTHOIO MEHEIKMEHTa: Leb,
3aauM, OOBEKT, mpeaMeT, (PyHKUIUHU, Kiaccupukauus U MeToAbl. TepMUHOIOTMYECKUH ammapar
YIpaBIeHUS MPOCKTAMH: MPOEKT, COIHAIBHBIM MPOEKT, OM3HEC-MPOCKT, KOMMEPUYECKUN MPOECKT,
WHBECTUIIMOHHBIN MPOEKT, WHHOBAIMOHHBIM MPOEKT W T.I. POJb M 3HAYEHHUE CTEUKXOJIIEPOB B
yIpaBlieHUN TpoekTamu. JKU3HEHHBIH LUK MpoekTa u ero (a3pl. OCOOCHHOCTH YIIpaBICHUS
MPOEKTaMHU, IporpaMMamMu 1 nopTdensimu.

Tema 2. Crangaprusanusi u 00JacTH ynpasjeHHs1 NpoekTamu. HanumoHaneHble U
MEXIyHapoaHble cTaHaapThl ynpabieHus npoektamu: ['OCT P 54869-2011, ANSI/PMI 99-001-
2017, PRINCE 2, NASA, DIN2, P2M, PMbok, APMbok, V-Modell, ICB IPMA, Hermes, ISO u
npyrue. CTpyKTypa u coepxanue o0JacTell 3HaHUM yIIpaBJIeHUS TPOCKTaAMHU.



Tema 3. YnpapieHue koMaHA0# npoexkTa. OCHOBHBIE IPUHIUIBI (POPMUPOBAHUS KOMaH-
16l TIpoekTa. DYHKITMU TPOeKT MeHekepa. OCOOEHHOCTH yrpaBieHusl KoMaHaou mpoekra. Opra-
HU3a1us paboTel opuca mpoekTa. YnpapieHne KOMMYHUKAIUAMU U U3MEHEHUSIMH ITPOEKTA.

Tema 4. Ynpap/jieHue nHuuuanueil nmpoekra. TexHomorun GopMupoBaHusi OaHka ujen
npoekToB. PazpaboTka koHuemnmu npoekra. [lacmopt u yctaB mpoekra.

Tema 5. YnpaBJ/ieHue coaep:kaHHeM U CPOKaMH MpoekTa. TexHoyorus (GpopMupoBaHUS
[eJIM U BeX Mpoekra. Pa3paboTka mepapxXuu CTPYKTYphl U IUITAHHPOBAHHE TPYAOEMKOCTH PaboOT
npoekta. OmnpezneneHue B3aUMOCBSI3U pabOT M OLIEHKAa KPUTHYECKOIO IYTH BBIMOJIHEHUS padoT
mpoekTa mpu momoriu ceteBbix mojener Critical Path Method (CPM) u Project Evaluation and
Review Technique (PERT). Pa3pabGoTka pacnucanus mpoeKkTa IpH MOMOIMM auarpammbl ['aHTa.
Pacnpenenenne oTBETCTBEHHOCTH 32 BBIMOJIHEHUE paboOT mpoekTa. [IpuMeHenne COBpeMEeHHBIX WH-
(hopMaIMOHHBIX TEXHOJIOTHI B yIpaBlIeHUH coaepxkaHueM u cpokamu npoekrta: CIIY Critical Path
Method, WBSS Chedule Pro, Pert-chart-expert, MS Project.

Tema 6. YnpaB/jieHHe CTOUMOCTBLIO NpoeKTa. TexHosorus pa3padOTKH CMET M pacuéra
BEJIMYMHBI MHBECTUIIMH B NpoeKT. [lorck U aHAMU3 UCTOYHUKOB (PMHAHCUpPOBaHMA MpoekTa. Dop-
MHUpOBaHUE rpadurKa MaaTexei mo KpeauTy MpoeKTa.

Tema 7. Ynpapienue mocraBkamMu npoekra. CTpyKTypa U COJEp)KaHUE IIPOLIECCOB
yrpapiieHus] moctaBkamu. [louck u BHIOOP MOCTaBIIMKOB MaTepuaioB i npoekTa. [louck u BbI-
00p MOAPATHBIX OpraHU3aUi I BBIMOJHEHHS padoT mpoekTa. TexHonorus GopMUpoBaHUs Tpa-
(bUKOB MOCTABOK IS POEKTA.

Tema 8. Ynpasiaenue puckamu npoexkra. HayuHelli anmapaT pucK MEHEI)KMEHTA: LEb,
3aauM, 0OBEKT, mpeaMeT, (PyHKUWHU, Kiaccubukaluus U MeToAbl. TepMUHOIOTMYECKU ammapar
PHUCK MEHEIKMEHTA: PUCK, OJarornpusTHoe COOBITHE, HEOIArONPHUATHOE COOBITUS, TPUTEP PUCKA U
npyrue. TexHoJIorus uASHTU(PUKAIIMN PUCKOB MPOEKTa Ha 06a3e TEOPHH 3aMHTEPECOBAHHBIX CTOPOH
B BHJIE JIEpEBa pUCKOB. MeTO bl KAUECTBEHHOM OLIEHKH PUCKOB IIPOEKTA: dKCIEPTHBIE, IIKAIUPOBa-
HUe, OaJUIbHO-MaTpUYHAsl OLEHKAa. MeToIbl KOJMYECTBEHHOH OIICHKM PHCKOB IPOEKTA: aHAIU3
uepapxuii, He4uéTkrue MHOXKecTBa. [[manupoBaHue pearnpoBaHUsi Ha PUCKHU MPOEKTA.

Tema 9. Ouenka 3xkoHOMHYeCKOH IPPEKTHBHOCTH NMPOEKTa. AHAJIN3 KaTEropuil 3KOHO-
Muueckuit 3hPexT u 3¢pHEeKTUBHOCTH, MOCTOSIHHBIX M IEPEMEHHBIX 3aTpar. AHAIN3 TOYKHA 0e3yObI-
TOYHOCTH M 3aaca yCTOHYMBOCTHU MPOEKTA. YTIPOIIEHHAS MOJEIb OLIEHKH SKOHOMUYECKOH 3 dek-
TUBHOCTH MpoeKTa 0e3 yuéTa TUCKOHTHPOBAHUS JEHEKHBIX MOTOKOB. PaciipenHas Mozenb OleH-
KU 9KOHOMUYECKOH 3(PPEKTUBHOCTH ¢ YIETOM TUCKOHTUPOBAHMS JIEHEKHBIX OTOKOB. Pacyér sko-
HOMHMUYECKHUX Pe3yJIbTaTOB MPOEKTA: PEHTA0EIbHOCTh, HHAEKC JOXOHOCTH, BHYTPEHHSASI HOpMaA J10-
XOJHOCTHU, CPOK OKYITa€MOCTH, YUCTHIN TUCKOHTUPOBAHHBIA JOXOI.
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Tema 5. YpaBieHue cojep>kaHUEM U CPOKaMH MPOEKTa
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Tema 6. YpaBiieHHE CTOMMOCTBIO TIPOEKTA
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Tema 7. YnpaBineHue MocTaBKaMu MPOEKTa
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5.3. JIeKnimoHHbIE 3aHATHSA

Tema

Conepxanue

gac.

Dopmu-
pyeMsble
KOMIIE-
TEHIUU

Tema 1. Baene-
HUE B JUCIH-
IUINHY YyIIpaBie-
HUE TTPOCKTaMU

Hctopusa pa3BuTusg NPOEKTHOIO MEHEIKMEHTa B Poccuu u
3apyOexxoM. HaydHplii anmapar mpoOeKTHOTO MEHEIKMEHTA:
eJTb, 3a/1a4d, OOBEKT, MpeaMeT, (YHKIUH, KIacCUPUKAIHS
U MeToAbl. TepMUHOIOTMYECKUM ammapaT yIpaBJICHHs MPO-
eKTaMM: IPOEKT, COLUAIBHBIA MPOEKT, OM3HEC-TIPOEKT, KOM-
MEpYECKUN MPOEKT, WHBECTHUIMOHHBIM MPOEKT, WHHOBAIU-
OHHBIM IIPOEKT U T.A. Posib M 3HaueHUE CTEUKXOIIEPOB B
yIpaBiIeHUU NpoeKTamu. KU3HEHHBIM LUKI MPOEKTa M €ro
¢a3pl. OcOOEHHOCTH YIIpaBIECHHUS MPOEKTAMHU, TPOrpaMMaMU
1 TOPTQEISIMU.

YK-2

Tema 2. Cran-
IapTu3amys U
o0nacTu ymnpas-
JICHUSI TIPOEKTa-
MH

HanmonaneHele 1 MeXIyHapOAHbBIE CTAaHAAPTH YIIPaBJICHUSA
npoektamu: 'OCT P 54869-2011, ANSI/PMI 99-001-2013,
PRINCE 2, NASA, DIN2, P2M, PMbok, APMbok, V-
Modell, ICB IPMA, Hermes, ISO u apyrue. CtpykTypa u
coJiep>kaHue obsacTel 3HaHUH yIpaBJIeHUs] POCKTAMHU.

YK-2

Tema 3. Ynopas-

V3ydyeHne OCHOBHBIX MPHUHIMIIOB (HOPMHPOBAHHSI KOMAHIbI

YK-2




JIeHUEe KOMaHIOoM!
MpOeKTa

npoekta. AHanu3 GyHKIUI MpoeKkT MeHemkepa. Mccienopa-
HUE OCOOEHHOCTEH YIpaBleHWs KOMaHJION mpoekta. Mero-
Ibl OpraHu3anuu paboTsl odpuca npoekta. M3yuenue mero-
JIOB YIIpaBJIeHHE KOMMYHHUKALUSMU U U3MEHEHUSMHU NPOCK-
Ta.

I1K-2

Tema 4. Ynopas-
JICHUC HHHUIIHUA-
HUEH IPOEKTa

Nzyuenune TexHomoruu GopMUpoBaHUs OaHKA UJIEH U KOH-
neniuu npoekta. [lacmopt u ycTaB mpoekTa.

YK-2
YK-10
ITK-1
I1K-2

Tema 5. Yopas-
JIEHUE COJepKa-
HUEM M CPOKaMH
MPOEKTa

W3ydenne TexHOIOTHH (POPMHPOBAHUS LIEJTH, BEX, HEPAPXHUH
CTPYKTYpBI U IJIAHUPOBAHUE TPYAOEMKOCTU PabOT MPOEKTA.
Teopernueckoe wuccienoBanue cereBbix wmomenei Critical
Path Method (CPM), Project Evaluation and Review Tech-
nique (PERT) u nuarpammsr ['anta (GANT).

YK-2
YK-10
I1K-5

Tema 6. Ynpas-
JE€HHE CTOUMO-
CTBIO IIPOEKTA

W3yueHne TeXHOJIOTHH Pa3pabOTKU CMET U pacuéra BeIUYH-
HbI UTHBECTHLIMHA B MpoeKT. [louck u ananu3 UCTOYHUKOB u-
HAaHCHPOBaHUS MpoekTa. VcciemoBaHue TeXHOJIOTUH (op-
MUPOBaHHUA rpaduka miaTexxen mo KpeauTy IpoeKTa.

YK-2
YK-10
IK-1
I1K-5
I1IK-6
I1K-9

Tema 7. Ynpas-
JEeHHe IOCTaB-
KaMH IIPOEKTa

Teopernyeckuii aHanu3 CTPYKTYpPbl U COACPIKAHUsS IIPOLIEC-
COB YNPAaBJIECHUS IOCTaBKAMHU. AHaJIN3 METONOB IIOUCKA U
BbIOOpa MOCTABIIMKOB MaTepUalIoB Ui mpoekTa. Mccneno-
BaHUE METOJOB IOKMCKAa U BbIOOpa MOAPSAHBIX OpraHU3aLUM
IUI BBIIOJTHEHHS palboT mpoekTa. M3yueHwe TEeXHOIOTHH
dhopmupoBanHus TpadUKOB MOCTABOK JJIS MPOCKTA.

YK-2
ITK-1

Tema 8. Ynpas-
JEHUE PpHUCKaMHU
IIPOEKTa

Hayunblil anmapar puck MeHEeIKMEHTa: LieNb, 3a/1a4u, 00b-
€KT, peaMeT, QYHKLUHU, KIacCU(PUKALUI U METOAbL. TepMHu-
HOJIOTHYECKUH ammapaT pUCK MEHEKMEHTa: PHUCK, Oiaro-
MPUSATHOE COOBITHE, HEOJArOMPUSITHOE COOBITUSI, TpPUTED
pucka u Apyrue. M3ydeHHe TEXHOIOTUM HICHTU(UKALIUH
PHUCKOB MpOeKTa Ha 06a3e TeOpUH 3aUHTEPECOBAHHBIX CTOPOH
B BHMJE J€peBa PUCKOB. AHaIU3 METOJ0OB KaueCTBEHHOU
OLICHKH pPHUCKOB IIPOEKTA: JKCHEPTHHIE, IIKATUPOBAHUE,
OayuIbHO-MaTpUYHAas olleHKa. MccinenoBaHne METOIOB KOJIH-
YECTBEHHOM OILICHKH PUCKOB MPOEKTA: aHAJIU3 UepApXUid, HE-
4ETKHE MHOXECTBA. M3yueHue MeTon0B IUIaHUPOBaHUs pea-
TUPOBAHMS HA PUCKHU ITPOEKTA.

YK-10
ITK-1
I1K-9

Tema 9. Ornenka
3KOHOMHMYECKOMN
s dexTuBHOCTH
MPOEKTa

Teopernueckuii aHaINM3 KaTeropuii SKOHOMUYECKUN dPDeKT
1 3G (HEKTUBHOCTD, TOCTOSHHBIX U NIEPEMEHHBIX 3aTpaT. AHa-
JIU3 TOYKH 0€3yOBITOYHOCTH M 3araca YCTOMYMBOCTH MPOEK-
Ta. M3ydyenue ynpoméHHON MOJEIN OLEHKH SKOHOMUYECKON
3P PEKTUBHOCTH TMpoeKTa 0e3 yuéra JUCKOHTHUPOBAHUSA JIe-
HEKHBIX MOTOKOB. M3ydyeHne pacIMpeHHONW MOJIENIU OLEHKU
HKOHOMHUYECKOH APPEKTUBHOCTH MPOEKTA C YyUYETOM TUCKOH-
TUPOBAHUS JEHEKHBIX MOTOKOB. M3yueHnue TexHomoruu pac-
yéTa SKOHOMUYECKHUX pE3yJbTaTOB IPOEKTa: pEHTa0elb-
HOCTb, UHJEKC JOXOJHOCTH, BHYTPEHHSI HOpMa 10XOJHOCTH,
CPOK OKYITA€MOCTH, YUCThI JUCKOHTUPOBAHHBIN JOXO/I.

ITK-1
I1K-5
ITIK-6
I1K-9
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5.4. lIpakTnyeckue 3aHATHS B (JopMe NPAKTHYECKOH MOATOTOBKH

Tema Conepxxanue yac. | Popmu- Mertoapl U HOpMBI
pyemble | KOHTpOJs popmupye-
KOoMIIe- MBIX KOMIETEHIIUN
TEHILIUH
Tema 3. | @opMupoBaHUE KOMAHIBI IPOEKTA. | 2 YVK-2 Texymmit KOHTPOJIb
VYnpasnenue Onpenenenue (GyHKIIMOHATILHO- [IK-2 | pa3paboTKu TpyImoBo-
KOMaHJI0OM Mpo- | POJIEBBIX MO3MIMK YJICHOB KOMaH- ro TpoeKkTa B paboueid
€KTa Ibl TPOEKTa IpU IOMOILIM TecTa TeTpagul Ha YpOKE B
nokropa benbuna. Beibop mpoekt gacTH: oOmas xapakTe-
MEHeIKepa B KOMaH/IE IPOEKTA. PUCTHKA YJIEHOB KO-
MaH/JIbl MPOEKTa C y4é-
TOM  (YHKIIMOHAJIBHO-
POJIEBBIX MO3UIIMIA.
Tema 4. | @opmupoBanue OaHka uaeu mpo- | 2 VYK-10 | Texyumit KOHTpPOJIb
VYmpasnenue ekToB. Pa3paboTka ujen U KOHIIEeT- [IK-2 | pa3paboTKu TPymImoBo-
WHHIMAIAET LMY MIPOEKTA. 3aloJIHEHUE Macnop- ro MpoekTa B paboueii
MpPOEeKTa Ta IPOEKTA. TETpald Ha YpOKE B
gacTu: OaHK HUael mpo-
€KTOB; KOHIEIIHS
IIPOEKTa; MaclopT Ipo-
eKTa.
Tema 5. | PazpaboTka wuepapxuu CTPYKTYphI | 4 VK-2 | Texymuit KOHTpPOJIb
VYnpasnenue U IUIAHUPOBAHUE TPYIOEMKOCTH YK-10 | pa3paboTku TpymmoBo-
coliepkaHueM | | pabot mpoekra. OmnpeneneHue B3a- [IK-5 ro MpoekTa B paboueii
CpOKaMH TIpO- | UMOCBSI3U PadOT U OLEHKAa KPUTH- TETpald Ha YpOKE B
€KTa YECKOTO IYTH BBINOJIHEHUS PaboOT 4acTu: uepapxus
MPOEKTa MPH MOMOIIN CETEBOM MO- CTPYKTYphl paboT; ce-
nenmu Critical Path Method (CPM). TeBOU rpaduk; rpapux
[IpumeHeHHe COBPEMEHHBIX WH- l'anTa.
(GOpMaIMOHHBIX ~ TEXHOJIOTUH B
YIpaBIECHUN COAEP)KAHUEM U CPO-
kamu mpoekra: CITY Critical Path
Method.
Tema 6. | Pazpabotka cmer u pacuéra Benu- | 2 VK-2 | Texymuit KOHTPOJIb
VYnpasnenue YUHBI MHBECTULIMM B TTPOEKT. YK-10 | pa3paboTku TpymmoBo-
CTOMMOCTBIO [IK-2 ro MpoekTa B paboueii
MpOeKTa I1K-5 TeTpaal Ha YPOKE B
[IK-6 | yactu: cMeThI IPOEKTA.
I1K-9
Tema 7. | Ilouck u BBIOOp MOCTaBIIMKOB Ma- | 2 VK-2 | Texymuit KOHTpPOJIb
VYnpasnenue TepuasioB 1y nipoekrta. Ilouck u [IK-2 | pa3paboTKu TPymIoBo-
MOCTaBKaMu BBIOOp TMOJPSIAHBIX OpraHU3aLui ro mpoekTa B paboueit
MPOEeKTa JUIS BBINIOJTHEHUS paboOT MpPOEKTa. TETpald Ha YpOKE B
dopmupoBanue rpaduKoOB TMOCTa- gacTu: rpaduku mocra-
BOK JIsI [TPOEKTA. BOK.
Tema 8. | UnenTudukanuss puckoB IMpoekra | 2 VYK-10 | Texyumit KOHTpPOJIb
VYnpasnenue Ha 0a3e TeopHuH 3aMHTEPECOBAHHBIX [IK-2 | pa3paboTKu TPymImoBo-
pUCKaMU  IIpO- | CTOPOH B BHJE JIepeBa PHUCKOB. IIK-9 | ro npoekrta B paboueii
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CKTa

[IpuMmeHeHHEe METO/J0B KaueCTBEH-
HOM OIICHKU PHCKOB IPOEKTA: JKC-
MEPTHBIE, IKAIMPOBAaHUE, OaJlTb-
HO-MaTpHUYHAs OICHKA.

TETpaau Ha YPOKE B
4acTu: UACHTU(DUKALNA
PUCKOB; Ka4ECTBEHHBIN
aHaJIU3 PHUCKOB IPOEK-
Ta.

Tema 9. Ornen- | Pacuér Toukm 6e3yObITOYHOCTH U | 6 ITK-1 Texymmit KOHTPOJIb
Ka DKOHOMHYE- | 3araca yCTOMYMBOCTH IIPOEKTA. [IK-5 pa3paboTKu TpPyIIOBO-
ckori  addek- [IK-6 | ro mpoekra B paboueit
THUBHOCTH MPO- I[IK-9 | Tetpanu Ha ypoke B
eKTa YacTH: OLIEHKa SKOHO-
MUYECKOH 3 peKTuB-
HOCTH IIPOEKTA.
5.5. CamocTosiTeqbHast paboTa 00y4aromuxcst
Tema Buasl camocTosiTenbHOM gac. | Popmu- | Metoasl u popMbI KOH-
paboThI pyembie | Tpoiisi GOPMHUPYEMBIX
KOMIIE- KOMIIETEHITNH
TEHLIUU
Tema 1. Beenenue B | CaMocTodTeIbHAS HOJTro- 4 VYK-2 VYerHblii  ompoc Ha
JUCHUIUIMHY — YIpaB- | TOBKA K YCTHOMY ONPOCY IO ayJUTOPHBIX 3aHATHUSAX.
JIEHUE MTPOEKTaMU KOHCIIEKTY JIEKIHA U PEKO-
MEHJIyEMOM JINTEPATYpE.
Tema 2. Cranpaptu- | CamocTosiTenbHas oJro- 4 VK-2 YerHblii  onpoc Ha
3amMsi W 00JIacTH | TOBKAa K YCTHOMY OINpPOCY IO ayJIUTOPHBIX 3aHATHSIX.
YIOpPaBIEHUS  IPOEK- | KOHCIEKTY JIEKUUH M PEKO-
TaMHu MEHJIYEeMOM JINTepaType.
Tema 3. VYnpasnenue | CamocTosiTENbHAS nojaro- | 2 YK-2 YerHBI  ompoc Ha
KOMAaHJIOM ITPOEKTa TOBKAa K YCTHOMY OIIPOCY IO ayJIUTOPHBIX 3aHATHSIX.
KOHCIIEKTY JICKLIMH U PEKO-
MEHJIYEeMOM JINTepaType.
Tema 4. Ynpasnenue | CamocTosiTENbHAS nojaro- | 4 YK-2 YerHBI  ompoc Ha
WHUIMALMEN IPOCKTa | TOBKAa K YCTHOMY OIPOCY IO VK-10 | ayauTOpHBIX 3aHSATHSX.
KOHCIIEKTY JICKLIMA U PEKO- IK-1 IIpomexyrounas  3a-
MEHyeMOu JIuTepaType. ouTa rpynInoBOro
[loaroroBka K NMpoOMEKyTOU- IIPOEKTA Ha ypOKE.
HOM 3alllUTe MpPOEKTa B 4Ya-
CTH: MHMIIMALIMU TPOEKTA.
Tema 5. Ynpasnenue | CamocTosiTeNbHAs moaro- | 6 YK-2 VYcerHbli  ompoc Ha
COJICpKAHUEM M CpO- | TOBKA K YCTHOMY OIIPOCY IIO VK-10 | ayauTOpHBIX 3aHATHUSX.
KaMU MpOeKTa KOHCIEKTY JIEKIIUH U PEKO- [1K-5 [IpoBepka  »IEKTPOH-

MEH1yEMOM JIATEPATYypE.
OnpeneneHre B3aUMOCBSI3U
paboT U OlLleHKa KPUTHUYECKO-
ro TMYyTH BBIMOJHEHUS padboT
MpOEKTa TPU TOMOIINU CeTe-
BOH MOJIen Project
Evaluation and Review
Technique (PERT). Pa3pa-
00TKa pacmucaHus TPOEKTa
Opy  T[OMOIIM  AMAarpaMMbl

HOM WM pacliedaraH-
HOWl Bepcuu (halIoB
nporpamM. IIpomexy-
TOYHAas 3alIUuTa TIPYII-
IIOBOIO IIPOEKTa Ha

YpOKe.
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l'anta. Pacnpenenenune ot-
BETCTBEHHOCTH 32 BBINOJIHE-
Hue pabot mpoekta. [lpume-
HEHUE COBPEMEHHBIX UH-
(OpMaLMOHHBIX TEXHOJOTHIA
B YIIPaBJIICHUU COJEP>KaHUEM
u cpoxkamu npoekra: CIIY
Critical Path Method, WBSS
Chedule Pro, Pert-chart-
expert, MS Project. Iloaro-
TOBKa IIPOMEKYTOYHOH 3a-
IIMTHI B YacTH: YIpaBliEHUE

COJIEp’)KaHUEM U  CpPOKaMu
IIPOEKTA.
Tema 6. Ynpasnenue | CamocTosTENbHAS MIOATO- YK-2 YerHBI  ompoc Ha
CTOMMOCTBIO MPOEKTa | TOBKA K YCTHOMY OIpPOCY IO VK-10 | ayauTOpHBIX 3aHSTHSX.
KOHCIIEKTY JICKLIMH U PEKO- I1K-5 Hctounuku (¢uHaHCH-
MEHIyeMOM JIUTEpaTypeE. I1K-9 poBaHus H  Tpaduk
Ilouck 1 aHanu3 UCTOYHUKOB IJIATEXKEN 10 KPEIUTY
(GuHAHCUPOBAHUS  MPOEKTA. npoekra.  IIpomexy-
I'paduk mnarexeii mo kpeau- TOYHas 3aluTa TIPYyI-
Ty mnpoekra. IlogroroBka [IOBOTO IIPOEKTa Ha
IIPOMEKYTOUYHON 3allUTHl B YPOKE.
YaCTU: CMEThI IPOEKTa; HC-
TOYHUKH  (UHAHCUPOBAHHS
MpoekTa; rpaduK IUIaTeKeH
110 KPEUTY IPOEKTA.
Tema 7. Ynpasnenue | CamocTosiTeNbHAS MOJTro- YK-2 VYerHblii  ompoc Ha
IIOCTaBKaMU MPOEKTa | TOBKA K YCTHOMY OINPOCY IO ayUTOPHBIX 3aHATHUSX.
KOHCIIEKTY JIEKIIUH U PEKO- [IpomexkyTouHas  3a-
MEHAYEMOU JUTEpaType. 1T IpyNIIOBOro
[loaroroBka mnpoekra K Impo- IIPOEKTA Ha YPOKE.
MEKYTOYHOM 3aluTe B 4Ya-
CTHU: TPa(UKH IMOCTABOK.
Tema 8. Ynpasnenue | CamocTosiTENnbHAS MIOATO- VK-10 | YerHeii  ompoc  Ha
pUCKaMH MPOEKTa TOBKa K YCTHOMY OIIPOCY IO [1K-2 ayIUTOPHBIX 3aHATHUSIX.
KOHCIIEKTY JICKLIMH U PEKO- I1K-9 KonuuecTBeHHbIN aHa-
MEHyeMOu JuTepaType. JIU3 PUCKOB INPOEKTA U
[IpumeHeHne METON0B KOJIH- IUIaH pearupoBaHUs Ha
YECTBEHHOM OIIEHKH PHUCKOB pucku mpoekrta. IIpo-
IIPOEKTa: HEYETKHE MHOXKe- MEXYTOYHasl  3alluTa
ctBa. Pa3paboTtka miana pea- IPYIIIOBOTO  IIPOEKTa
TUPOBaHUS HA PUCKU IPOEK- Ha ypOKe.
ta. [logroroBka mnpoekTra K
IIPOMEXYTOUYHOW 3aILUUTE B
YacTH: YNpPaBIECHUE PUCKAMHU
IIPOEKTA.
Tema 9. Orenka »kxo- | CaMoCTOSTENLHAS HOJTro- T1K-1 VYcerHbli  ompoc Ha
HOMHUYecKoH 3(ddek- | TOBKa K YCTHOMY OINpPOCYy MO I1K-5 ayIUTOPHBIX 3aHATHUAX.
THUBHOCTHU MPOEKTA KOHCIIEKTY JIEKIIUH Hu I1K-6 OneHka  DKOHOMMYE-
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PEKOMEH1yeMO JIUTepaType. [1K-9 ckoil b dexTuBHOCTH.
[IpuMmeHeHne pacuMpeHHOU PesynbTupytomas 3a-
MOJICJIH OIICHKH IKOHOMHUYE- T TPYIIIOBOTO
CKOU 3((HEKTUBHOCTH TMPOCK- MIPOEKTa Ha ypPOKE.

Ta C Y4€TOM IUCKOHTHPOBA-
HUSl  JEHEKHBIX  ITIOTOKOB.
IlogroroBka  mpoekra K
MPOMEKYTOUHOM 3aIlUTE B
YacTHU: OLIEHKM SKOHOMHYE-
CKOU 3((HEKTUBHOCTH TMPOCK-

Ta.

KypcoBoit npoekt | Opopmiienne  rpymmoBoro | 18 PesynbprHpyromas  3a-

(pabota) npoekTa B (popMaT KypcoBoOii 1T IpyNIIOBOro
paboTBl B COOTBETCTBHH C NpoeKTa Ha  YpOKe
TpeOOBAaHUSIMU  METOJUYE- (xypcoBoii paboThI).

ckux pexkomeHnanuii. [loaro-
TOBKAa IMPE3CHTAIMU K pe-
3yJABTUPYIOIIECH 3alIUTe Mpo-
eKkTa (KypcoBoii paboThl).

6. ®OHJ OI[EHOYHBIX CPEICTB JJi1 IPOBEJEHUSI ITPOMEXYTOUYHOM
ATTECTAIMHU OBYYAIOIIUXCS IO JUCHUITTIMHE (MOAYJITO)

®onn oneHouHBIX cpeactB (POC) no aucuumimbe «IIpoeKTHBI MEHEIKMEHT» MPEeICTaB-
JIeH OTJEJIbHBIM JOKYMEHTOM U SIBJISIETCS 4acThio paboueil mporpamMmel.

7. IEPEYEHL OCHOBHOW W JIONOJHHUTEJIBHOW YYEBHOW JINTEPATYPHI,
HEOBXOJUMOIM JJIS1 OCBOEHUSI JUCUMUILINHBI (MOIY.JIS)
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FOpaiir, 2023. — 383 ¢. — TekcT: anexTponHsiid / Ob6pa3oBaTenpHas miatdopma FOpaiit [caiit].
— URL: https://urait.ru/bcode/510590 (mata obpamenus: 18.05.2023).

4. ®enoroBa M.A. [IpoekTHOE (puHAHCHPOBAHUE W aHAIM3: Y4eOHOE MOCOOMe ISl BY30B /
M.A. ®enoroBa, U.A. Hukonosa, H.A. JIsicoBa. — Mocksa: Opaiit, 2023. — 144 c. — Tekcr:
AIIEKTPOHHBIN /l O6pazoBaTenpHas maTdopma FOpaiir [caiiT]. — URL:
https://urait.ru/bcode/511407 (nara obpamenus: 18.05.2023).
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JlonoJHUTeIbHbIEe HCTOUHUKH (MpU He0OX00UMocmu)

1. laree [.A. OueHka W ynpaBieHUE PUCKAMHU MPOEKTa HA MPOMBIIUICHHOM MPEaNpHUs-
Tuu: yuebHoe nocodbue. — Yenssounck: U3a-s0o HOYBO MU/IuC, 2018. — 103 c.

2.I1I1arees JI.A. YnpaBieHre pa3BUTUEM MPOMBILIIICHHOTO NPEANPUATHS IO TTOKA3aTENsIM JTUC-
OajlaHca LIENeBbIX XapaKTePUCTHK: AUCCEpTALNS ... KaHauaaTa s3koHomuueckux Hayk: 08.00.05 / are-
eB [[.A.; [Mecto 3amuTtsr: FOx.-Yp. roc. ya-r HUV].- Yensa6unck,2015.- 229 c.: wi. PT'b O/I, 61 15-
8/600.

8. NMEPEYEHh PECYPCOB WH®OPMAIIMOHHO-TEJTEKOMMYHHUKAIIMOHHOM
CETU «WHTEPHET», HEOBXOJMMBIX JJISI OCBOEHMS JACIHUAILIAHBI
(MOJIVJIS)

DJIEKTPOHHBIE 00pa3oBaTe/IbHbIE PecypChl
¢ O6pazoBatenbHast mwiardopma FOpailt [caiir]. — URL: https://urait.ru
e O¢urmanpHbIi CAaiT MHCTUTYTA YIpaBJIeHUs poekTaMu https://www.pmi.org/

9. METOJAUYECKHE VKA3AHUSI JUISI OBYYAIOLIMXCSI MO OCBOEHHIO
JTUCIUATLTAHBI (MOLYJIsT)

VYBaxkaeMble CTyJEHTbI, OCHOBHas IpodeccoHallbHast 00pa3oBaTelibHas IPOrpaMMa Mpey-
CMaTpHUBAET BO3MOKHOCTh OOYYEHHUS B paMKax TPAAULIMOHHON MOTOYHO-TPYIIIOBOM CUCTEMBI 00Y-
yeHus. Bamie o0ydyeHne ocyiiecTBiseTcsl B TEUEHUE OJHOTO CEMUHApa B COOTBETCTBHHM C TpaduKa-
MU y4eOHOro mpouecca U yueOHbIM miaaHoM. CTpyKTypa M COAepKaHHE M3y4aeMoro MaTepualia
COOTBETCTBYET nuaaktuueckuM enuuunaMm PI'OC, ocBamBaeTcsi B XOJA€ JICKIIMOHHBIX, MTPaKTHYE-
CKHX M CAMOCTOSITENIbHBIX 3aHATHI.

Ilenp QUCLUIUIMHBEL - OCBOEHHE METOAOB Pa3pabOTKU U YNPABICHMs MpOeKTaMu Ha Oaze
HAIMOHAJIBHBIX U MEKIYHAPOJHBIX CTAHIAPTOB.

B xoze ocBOeHMS TUCHUIUIMHBI CTYACHT JOJDKECH PEIIaTh TAKUE 3aJa4H KaK:

*  H3y4YCHHE TEOPUU ITPOEKTHOI'O MEHEIKMEHTA;

*  OCBOCHME METOJOB pa3pabOTKH U yNpaBJIEeHUs IPOEKTaMH Ha 0a3e CTaHJapTOB;

*  OCBOCHME METOJOB OLEHKHU 3PPEKTUBHOCTH MPOECKTOB.

CrpykTypa AMCLUUMIUIMHBI BKJIIOYAeT B ce0sl JIEKIMOHHbIE, IPAKTUYECKHUE 3aHATUH U caMo-
CTOSITENIbHYIO PaboTy 00ydaronIuxcsl.

Tema 1. BBeneHre B JUCHUIUIMHY YIIPABJICHUE MTPOEKTAMMU.

Tema 2. Crannaptuzanus 1 006JacTy yIpaBIeHHUs TPOEKTaMH.

Tema 3. YnpaBieHue KOMaHI0M TPOEKTA.

Tema 4. YrpaBieHue HHULMALUEN IPOEKTA.

Tema 5. YnpaBiieHue coaepkaHuEeM U CpOKaMU MPOEKTa.

Tema 6. YipaBieHHE CTOMMOCTBIO ITPOEKTA.

Tema 7. YnipaBiieHHE TOCTaBKaMH MIPOEKTA.

Tema 8. YpaBieHue puckaMu IpoeKTa.

Tema 9. OneHKa 5KOHOMUYECKOM 2P (HEKTUBHOCTH MPOEKTA.

CamocrosTenpHas paboTa 3aKiIIOYaeTCs B M3YUYEHHU OTHCNIBHBIX TEM Kypca IO 3a/JaHuio
IPEernoiaBaTelis 0 PEKOMEHIyeMOM UM y4eOHOM JInTepaType, B MOATOTOBKE K paboTe ¢ TeTpabio,
KOMaH/I€ NMPOEKTa, KOHCIEKTaM, MyOJUYHbIM BBICTYIUICHHUSIM, KypcoBOi pabote. I'pynmnosas TBop-
yeckas paboTa OLIEHMBAETCS NPENoJaBaTeieM U CTyIeHTAMU B TUAJIOrOBOM pekume. Takas TeXHO-
Jorust O0y4eHUsi CHOCOOCTBYET Pa3BUTHI0 KOMMYHHKATHBHOCTH, PEQIIECKCHUH, CaMOIIPE3CHTALUH,
YMEHHMSI BECTU TUCKYCCHIO, CTPOUTH TUAJIOr, OTCTaMBaTh CBOIO IO3HLHUIO M apryMEHTHPOBATh €€,
aHAJTM3UPOBATh U CHHTE3UPOBATh YUE€OHBII MaTepual, NpeACTaBIIsATh €ro ayAuTOPHH.

Tematnka @PaKTUYECKMX U CaMOCTOSATENBHBIX PabOT uMeeT MNpo(ecCHOHAIBHO-
OPHEHTHPOBAHHBII XapaKTep U HEMOCPEICTBEHHYIO CBA3b PeIIaeMbIX 3a/1ad ¢ Bamiel npodeccuii. B
YaCTHOCTH, BaM IpejajiaraeTcs co3aaTb KOMaHy IpoeKkTa ¢ KoTopoil Bel Oynere paboTars B Teue-
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HUU Bcero Kypca. [Ipaktudeckue 3aHATHSA IPOBOIATCS B peXUMe TpeHUHra. Bam mga€rcs BO3ZMOX-
HOCThb pa3paboTaTh MPOEKT Ha 0aze aBTOpckod paboueil TeTpamu. Ha mpoTsskeHus Bcero kypca
MIPOBOJISATCS] IPOMEKYTOUHBIE 3aIIUTHI PE3YJIbTaTOB MPOEKTA UX OOCYXACHUS U TUCKyCCHH. Takum
o0OpazoM, hopmupyrotcs ob1ue U npodeccuoHambHbIE KOMIIETEHIIUN CTYICHTOB

Kpome toro, B mporiecce moAroToBKY K 3aHATHAM Bbl yuutech oTOMpaTh MaTepual, CTpyK-
TYpHpOBATh €ro W u3jarath B popMe JOKIIAI0B U KOHCIEKTOB. JTO MO3BOJSIET d(hPeKkTuBHO pado-
TaTh ¢ OONBIIUMH 00BEeMaMu MH(POPMALIUH, UCTIONB3YS YUEOHYIO TUTEpATYpy U JIEKTPOHHBIE 00-
pa3oBaTeNIbHbBIE PECYPCHI [0 MPOEKTHOMY MEHEKMEHTY.

OnenuBanue Bammx paboT opraHun3oBaHo B (hopMme: MPOBEPKH BBHIMOJIHEHHBIX 33aJaHUN B
paboueit TeTpaan; MPOMEXYTOYHBIX U UTOTOBOM 3allIUThI MPOEKTA; KypCOBOM pabOTHI; SK3aMEeHa.

B noaroroBke caMocTOATENbHOM pabOTHI MPeroaaBaTelb:

® KOHCYJIBTHPYET M Pa3bACHSAET TEXHOJIOTHIO paboTHl B paboueil TeTpaau Mo ynpaBiIeHHIO
MPOEKTAMU;

e y4uT paboTaTh ¢ y4eOHMKAMU, COBPEMEHHOM HAyYHOU JINTEpaTypOi M pa3BUBACT HABBIKU
HAYYHOTO MCCJIEJOBAHUS B O0JIACTH YIIPABJICHUS MPOCKTAMHU;

® OpraHu3yeT TEKYIIHe KOHCYJIbTAIMH 10 pa3paboTKe MPOEKTa M BHIMIOIHEHUIO KYpCOBOIi
paboTHI;

® 3HAKOMHUT C CUCTEMOUW (pOpM M METOJIOB OOYUEHUS, METOJIUKON CaMOCTOSITEILHON pabo-
Thbl, KPUTEPUSIMU OLIEHKHU €€ Ka4eCTBa;

® 3HAKOMUT C LEJSMH, CPEICTBAMH, TPYJOEMKOCTHIO, CPOKaMH BBIIIOJHEHMA, (popmamu
KOHTPOJISI CAMOCTOATEIBHOM paboThl CTYJEHTOB;

® OpraHu3yeT pa3bsICHEHUS JOMAIIHUX 3a/1aHuH (B 4achl MPAKTUUECKUX 3aHATUH);

® KOHCYJBTHPYET 10 CTPYKTYPE U COAEPKAHUIO 3AIUTHI IPOEKTA.

BMmecre ¢ Tem npenojiaBatenb OpraHU3yeT CUCTEMHBIH KOHTPOJIb BBIMOJIHEHUS CTYACHTAMH
rpaduKa caMOCTOATENbHOM pabOThl; MPOBOJUT JAETALHBIA aHATH3 U JaeT OLEHKY paboThl CTYyIEH-
TOB B XOZI€ CaMOCTOSITEIbHON PaOOTHI.

ITo pesynbpraTam NpOMAEHHOIO Kypca CTYACHT IIOJIy4aeT «dK3aMeH». Pe3ynbraTsl cBoeH pa-
OOTBI BBl MOXETE OTCJIEIUThH B JIMYHOM KaOMHETE 3JIEKTPOHHO-UH()OPMALIMOHHONW CUCTEMBI, K YEMY
HMEIOT JOCTYI U Ballll POJUTEIH.

[To pe3ynpTaTam BBIIIOJHEHUSI CAMOCTOSTEILHOM PabOTHI CTY/IEHTa MOKHO ONPEIEIIUTh Te-
KYIIYIO yCIIEBAEMOCTb U PEUTHUHT CTYyJIEHTA.

10. MIEPEYEHb WH®OPMAIIMOHHBIX TEXHOJIOTWH, UCIOJB3YEMBIX IIPH
OCYHIECTBJIEHUN OBPA3OBATEJIBHOI'O ITPOLHECCA IO JUCIUIIJIMHE (MO-
AYJIIO), BKJIIOYASA ITEPEYEHD ITPOT'PAMMHOI'O OBECIIEYEHUA, COBPEMEH-
HbBIX ITPO®PECCHOHAJIBHBIX BA3 JIAHHBIX W HWHP®OPMALMNOHHBIX
CITPABOYHbIX CUCTEM

Ilepeuens ungpopmayuonnvix mexnonocui:

[TnaTdopma mst mpezentanmii Microsoft PowerPoint;

OHJIaMH ruatdopma Uit KOMaHIHOW paboTel Miro;

TEKCTOBBINA U TaOIM4UHbIN penakTop Microsoft Word;

nopTtai uHCTUTYyTa http://portal.midis.info

Ilepeuens npozpammnozo obecnevenusn:

1C: Ilpennpusarue. KommiekT A BHICIINX U cpeAHUX yueOHbIX 3aBeneHuit (1C — 8985755)

Mozilla Firefox

Adobe Reader

ESET Endpoint Antivirus

Microsoft™ Windows® 10 (DreamSpark Premium Electronic Software Delivery
1d700549166)
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Microsoft™ Office®

Google Chrome

«bamabomka»

NVDA.RU

Coepemennvie npogheccuonanvrsle 6a3vl OAGHHBIX U UHGOPMAYUOHHBIE CHPAGOUHbLE CU-
cmemul

1. «I"apanT a’po»

2. Koncynprantllntoc

3. Hayunas snextponHas 6ubnunotexa «Elibrary.ruy.

Caenenust 00 3JIEKTPOHHO-OMOIMOTEYHOM CUCTEME

Ne OcHOBHBIE CBEJICHUSI 00 JIEKTPOHHO-ONOINOTEYHOM Kparkas xapakrepuctuka
n/n CHCTEME

1. | HaumeHoBaHue  3IEKTPOHHO-OMOMMOTEYHOH  cuctemsbl, | OOpa3oBarenbHas arpopma
MPEACTABIISIONIEH BO3MOXKHOCTh KpyriiocyTouHoro mu- | «HOpaiit»: https://urait.ru
CTaHIIMOHHOTO WHJAWBUAYAJIBHOTO JOCTYHA Ui Ka)JI0ro
oOydJaromierocs u3 JII0O00H TOYKH, B KOTOPOW UMEETCs J10-
cryn k cetu MuTepuer, agpec B cetu MaTepuer

11. MATEPUAJIBHO-TEXHHUYECKASA BA3A, HEOBXOAUMAA A OCYHECTB-
JIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA IIO JUCIUIIJIMHE (MOY JIIO)

Ne HaumenoBanue o0opyio- [lepedenb MaTepHanbHOTO OCHAIICHUS, 000PYAOBAHHS
/T BaHHBIX YY€OHBIX ayIUTOPUH, Y TEXHHYECKUX CPEJICTB 00yUCHUS
ayIUTOPUN JJIs IIPAKTUYE-

1. Kabuner cratuctuku, ne- | Mamepuanrbhoe ocHaujeHue, KoMnvlomepHoe u unmep-
HEXHOM W OaHKOBCKOW CTa- | akmusHoe 00opyoosanue:

TUCTUKU, OAHKOBCKOTO pery- | KommbroTep

JUpPOBaHUs U Haja30pa, opra- | KoMmnboTepHbIE CTOJIBI

HU3aLNUU Oyxranrtepckoro | IIpoekrop

yueta B 6ankax Ne 344 DKpaH 15l IPOEKTOopa

(Ayoutopust nns nposeze- | [laptsl (2-X MecTHBIE)

HUSL 3aHATAA Bcex BHIOB, | CTynbd

TPYNNOBBIX U WHIWBHUAYalnb- | CTON mpernoaaBatens

HBIX KOHCYJbTaluh, Teky- | CTyn mpenogaBaTesst

Ier0 KOHTPOJIA U mpoMexy- | Jlocka menmoBast

TOYHOM aTTECTaIlUN) ABTOMAaTH3MPOBAaHHOE pabouee MeCTO O0EeCIedyeHo J0-
CTYIIOM B ANEKTPOHHYIO UH(OPMAITMOHHO-
obpazoBarenbuyto cpeny MUIuC, Bweixomom B mHGOP-
MaIMOHHO-KOMMYHUKAIIMOHHYIO ceTh «MHTepHeTY.
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Bbubanoreka
YuTannHBIN 321
Ne 122

Mamepuanvroe ochawjenue, KOMnbIOMEPHOE U
uHmepakxmusHoe 060pyoosanue.
ABTOMaTH3MpOBaHHBIE paboune Mecta OnbIuoTeKapen
ABTOMAaTH3WpOBaHHBIC paboune MecTa JJIs YnTaTenei
[IpunTep

Cxkanep

Cremmaxu A1 KHUT

Kadenpa

BricTaBouHBIN cTEmIaX

Karanoxnsrii mkad

[Mocamounbie mMecta (CTONMBI U CTYJbS IS CaMOCTOS-
TEIHLHOMN pabOTHI)

Crenn nHGOpMAaLIMOHHBIH

Ycaosua pas aun ¢ OB3:

ABTOMaTH3UpoBaHHOE pabouee mecto st juil ¢ OB3
JInnza ®penens

CrnenuanpHas mapTa JJisl JIMI[ ¢ HAPYIICHUSIMH OTIOPHO-
JBUTATEIHLHOTO armapaTa

KnaBuarypa c Hanecenuem mpudra bpaitns
KowMmmberotep ¢ mporpaMMHBIM 00eCTiedeHUeM IS JIUI C
OB3

CBeTOBBIC MasIKU Ha ABEPSX OUOIMOTEKH

TakTubHBIE YKa3aTeIN HATPABICHUS JIBIKCHUS
TakTunbHBIE yKa3aTeIu BbIXOJa U3 TIOMEIICHUS
KoHTpacTHOE BBIZIeIeHHE MPOEMOB BXOJOB U BBIXOJIOB
W3 ITOMEIICHUS

Tabnnuka ¢ HaUMEHOBAaHMEM OHMOIMOTEKH, BBIIOIHEH-
Hast mpudTom bpaitns

ABTOMaTH3UPOBAaHHEIE pabodre MecTa 00ECIIeUeHBI J10-
CTYTIOM B 3JIEKTPOHHYIO HH()OPMAITMOHHO-
oOpazoBatensHyto cpeny MUJIuC, Bbixomom B uHdpop-
MalMOHHO-KOMMYHHKAIIMOHHYIO ceTh « HTEepHETY.




