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1. HAUMEHOBAHME JUCUHUIIMHBI (MOAYJIST), LEJIUA U 3AJAYA OCBOEHUS
JUCHUILIMHBI (MOLY.JIS)

1.1 HaumMeHoBaHue NUCIUAILINHDI
b1.B.O/I.12 MccnenoBaHue CUCTEM yIpaBICHUS

1.2 Ileqb AMCHMTILIAHBI

OCBOCHI/Ie CTYI[CHTaMI/I MCETOAUKHN HpOBGI[eHI/ISI HCCJICO0OBAHUSA CUCTEM ynpaBneHHﬁ OpFaHI/I-
3aluen.

1.3 3agauu AMCHUILIMHBI
B xo/1e 0CBOCHUS TUCHUILIMHBI CTYICHT JOJDKEH PEeIlaTh TAaKUE 3a/1a4M KaK:

® N3y4YEHHE OCHOB OPraHU3aLMU U IPOBEIECHUS MCCIEIOBAaHUI CUCTEMbI YIpPABJICHUS, Me-
TOJIOB ITPOBECHUS UCCIIEI0BaHUs, 00paOOTKU MOITy4YEHHBIX PE3yIbTATOB;

® OBJIQJICHHE YMEHUEM ITOCTPOCHUS MOJEIIN PEAIbHOM CUCTEMBI, pa3padOTKH MPOrpaMMbl U
IPUMEHEHHUS METOJI0B, aJIEKBaTHBIX OOBEKTY U MPEAMETY MCCIIEI0BAHUS;

® OBJAJICHUE HaBbIKAMM MCIIOJIB30BaHMs HMH(OPMAIMM B XOJ€ HCCIEAOBAaHHUS CHCTEM
yIpaBJIeHUs] OpraHu3aluu

2. IEPEYEHDb IIVIAHUPYEMBIX PE3YJIbTATOB OBYYEHMUSA 110 JUCHUIIIMHE

MOAYJIIO), COOTHECEHHbBIX C IINIAHUPYEMBIMU PE3YJIBTATAMU OCBOE-
HHUS OBPA3OBATEJBHOM ITPOTPAMMBI

[Ipouecc u3ydeHus nucuUIUIMHBL «FIccrnegoBaHWE CHCTEM YIPAaBJICHHS» HANpaBJIE€H Ha
dbopMHUpOBaHUE CIEAYIOMINX KOMIICTCHIIHI:

Ne udp HaumenoBanue [Mnanupyemblie pe3yabTaThl U3yUEHUS
n/n | KOMICTCHINH KOMIIETEHIINU y4eOHON JUCIUTITMHBI
1. [1K-15 YMEHHE TNPOBOJIUTH AHAIN3 | 3HAMYb!

PBIHOYHBIX W CHenuduue- | — OCHOBBI M METOJBI aHAIHM3a PHIHOYHBIX U

CKUX PHUCKOB JUISl IPUHATHS | CTIeNU(UYECKUX PHCKOB.
YIIPaBICHYECKUX DPEIICHUH, | ymems:

B TOM YHMCJI€ IPU IPUHATHH | — TPOBOAMTH aHAINU3 PHIHOYHBIX M CIIELU-
pemeHnii 00 MHBECTHPOBA- | (UYECKUX PHUCKOB Ui TPUHSTHS YIpPaB-
HUU U (PUHAHCUPOBAHUH JICHYECKUX pELICHUH, B TOM 4YHUCIE IpH
MPUHATHH PELIeHU 00 MHBECTUPOBAHUU U
(UHAHCHPOBAHMH.
enaoems:

— HAaBBIKaMHU IIPOBEJICHMS aHAIU3a PBIHOY-
HBIX U CHEeNU(PUUECKUX PUCKOB IS MPUHS-
TUs YIPABJICHUYECKUX PELICHUHN, B TOM YHC-
Jle TIpY IPUHATUU peleHul 00 MHBECTHPO-
BaHUM U (PMHAHCHPOBAHUH.

3. MECTO IUCHUILUIMHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJIBHOM
ITPOI'PAMMBI

VYuebnas mucuurummHa «VccriemoBanue cucTeM YMPaBICHUS» OTHOCUTCS K 00S3aTe€lIbHBIM
JTUCITUIIMHAM BapUATHBHOW YacTH y4eOHOro IIaHa MO0 OCHOBHOW MpodecCHOHaIbHOM 00pa3oBa-
TEJILHOW TporpaMme Mo HampaBieHHr0 noarotToBku 38.03.02 MeHemKMeHT, HampaBJIE€HHOCTb
(mpodmiib) MeHeHKMEHT OpraHU3aIUu.

Jiga u3ydeHus JaHHOW y4yeOHOW NUCUMIUIMHBI HEOOXOOUMBI 3HAHHS, YMEHUS U HAaBBIKH,
dbopMupyeMbIe TPEIISCTBYIOMMMH JAUCIUIUIMHAMA: «DKOHOMUKA OpraHusanuit», «byxramrep-




CKul yuety, « DUHAHCOBBIA MEHEIKMEHT.

[Tepeuens mocnenyrOMUX YIeOHBIX TUCIUIUIAH, JUIS KOTOPBIX HEOOXOIUMBI 3HAHUS, YMe-
HUS U HaBBIKH, (OpMUPYEMBIE TaHHOW ydeOHOH mucnuruimHoi: «KoprmopaTuBHas coruanbHas OT-
BETCTBEHHOCTbY, «Y IPABIICHUE PUCKAMM.

4. OPBEM JUCIMIIVIMHBI (MOAYJIs1) B 3BAUETHBIX EJUHUIAX C YKAZAHUEM
KOINYECTBA AKAJEMHUYECKHUX YACOB, BBIJIEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCA C HNPEINOJABATEJIEM (II0 BHUJIAM VYYEBHBIX
3AHATHUN) 1 HA CAMOCTOSATEJIBHYIO PABOTY OBYUAIOIIUXCS

OO6mmast Tpy10eMKOCTh (00beM) TUCIUIUTMHBI COCTABIsAECT 6 3aueTHBIX equHuIl, 216 akaxeMu-
YyecKux 4acoB. [lucuumniamna uzydaercs Ha 4 Kypce, / ceMectTpe.
CocTaB H 00beM JUCHUILINHBI U BUABI Y4eOHBIX 3aHATHI

Paznenenue no
Bun yueOHOM paboThI Bcero CeMeCcTpaM, B yacax

7
Oo0mas Tpynoemkoctb, 3ET 6 6
OO6111ast TPyA0EMKOCTh AUCHUTUINHBI, Yac. 216 216
AyIUTOPHBIE 3aHATHS, Yac. 76 76
Jlekmuu, gac. 38 38
[IpakTHUecKre ¥ CEMHHAPCKUE 3aHSTHS, Yac. 38 38
CamocrosTenpHas pabora 86 86
KoHTpoJIb 54 54
KypcoBoii npoekT (padota) + +
KoHTpoabHbIe paboThI - -
Bu1 HTOrOBOro0 KOHTPOJIS (3a4€T, IK3aMEH) IK3aMeH IK3aMeH

5. COAEPXKXAHHUE JUCHUIIVIMHBI (MOAYJisA), CTPYKTYPUPOBAHHOE I1O
TEMAM (PA3JAEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJIMYECTBA
AKAJIEMUYECKHX YACOB Y BUJIOB YYEBHBIX 3AHATUI

5.1. Conep:xkanue IUCHUNIHHDI

Tema 1. BBenenue B kypc «MccieqoBanue cuctemM ynpasiieHus». MecTo Kypca B CUCTe-
M€ YIpaBJIeHYECKUX JUCLMIUIMH. BBeneHne B Teopuio cucteM, KHOEPHETUKY U Hay4yHbIE HCCIIE0-
BaHus. CTpyKTypa, coJlep>KaHue U KIacCU(PHUKAIM CUCTEMbI YIPaBJICHUS.

Hayunpiii anmapar nucuuiuivHbl «VccrieqoBaHust CUCTEM YIpaBICHMS»: ILENb; OOBEKT;
IpeMET; 3a7aui; CyOBEKThI; Oa3a UCCIeJOBaHus.

Hayunsle moaxoapl B MEHEIKMEHTE: CUCTEMHBIN; POLIECCHBIN; CUTYallHOHHBIH.

MeTobl Hay4YHBIX UCCIIEJIOBAHUS: aHANIU3; CUHTE3; ACAYKINS; MHIYKIUs; 00001IeHne; aHa-
JIOTUH; nCcTOpUOTrpapuUEcKHii; ClieHapueB; MOJEIUpPOBaHKe (IPOEKTUPOBaHuUE); (hopMaIbHas JOTHU-
Ka, SMIUpHUecKue (HeopMaIn30BaHHbIEe, KOMILJIEKCHbIE, (hOpMaAIN30BaHHbIE, CIIEIUATbHEIE).

Krnaccudukanus sMnupruueckux METOJIOB HCCIEAOBAHUS CHCTEM YIpaBieHUs B 00JacTu:
YIIPABJICHUS [IEPCOHAIIOM; YIIPABICHUS CTPATErUel; YIPAaBICHUE MAPKETUHIOM; YIIPABICHUE Opra-
HU3allMOHHBIM [TOBEJICHUEM U KYJIbTYpPOH; YIIPABICHNE HHHOBALUSAMU; YIPABJICHUS IPOU3BOJACTBOM
Y JIOTUCTUKOM; YIIPABJIICHUE IPOEKTAMU; YIPABICHUE PUCKAMM; YIIPABICHUE Ka4e€CTBOM; YIIpaBJe-
HUe (UHAHCAMMU; SKOJIOTHUYECKUI MEHEI)KMEHT; yIpaBieHHe HH)OPMALIMOHHBIMU TEXHOJIOTUSIMH.

Tema 2. HcciienoBanue cucteMbl ynpasiieHUsl nepcoHanoM. Hayunslii anmapat, cTpyk-
Typa U COAECPKAHNUE CUCTEMBI YIIPABIICHUS IIEPCOHAIIOM.

OOm1ast XapaKTepHCTUKA TOJICUCTEM YIPABICHUS NIEPCOHATIOM: YIIPABJICHUS IPUBJICUCHUEM;
YIpaBJICHUS OLICHKOW M aTTECTallUei; yImpaBlCHHE aJalTallel; yIpaBieHue Kapbepou; yrpaBiie-
HHUE TPYAOBOM MOTHMBaLUWeEl; ynpaBieHue o0ydyeHHEM; yIpaBlIeHUEe CTPYKTYpPOU; yIpaBiIeHUE Kal-



POBBIM pE3€PBOM; YIIPaBJIEHUE ACIONPOU3BOACTBOM; YIIPABIECHUE OXPAaHOH TpyAa.

MeTtonsr (Moenu, cCiocoObl, METOUKHN, MHCTPYMEHTAPUI) MCCIETOBaHUS CUCTEMBI YIIPaB-
JICHUSI TIEPCOHATIOM: aHKETUPOBAaHUE; TECTUPOBAHNE; HHTEPBbIOMPOBAHUE, KAOMHETHOE HCCIIeI0Ba-
HUE; OMPOC; JIPYTrue dKCHEPTHBIC TEXHOJIOTUH; ONMUCATEIbHBIN U CPABHUTEIBHBIN aHAIN3 JTOKYMEH-
TOB; aHAJM3 KOJMYECTBEHHBIX M KayeCTBEHHBIX XapaKTEpUCTUK MEpCOHaNa; CTPYKTYPHO-
¢dynkunonanpHbIi ananmus; COPS-ananus; xponomerpax; ¢pororpadus padboyero qHsl.

Tema 3. UcciaenoBanue cucreMbl yIIPaBJeHUs cTpaTerueii 1 MmapketuHrom. Hayuneri
anrapar, CTpYKTypa U COAep>KaHUe CUCTEMbI YIIPABJICHUS CTPATEruel 1 MaPKETUHTOM.

OO0mast xapaKTepUCTHKA CTPATEruil MpeanpUuaTrs: KOHKYPEHIIMH; pocTa (pa3BUTUE PHIHKA,
JTUBEpCU(PHUKALMS HHTETPALUs, ayTCOPCHHT); COKpalIeHus (0TKa3a); MHHOBALIMOHHBIE.

OO0mas XxapakTepUCTUKA KIFOYEBBIX 3JIEMEHTOB CUCTEMbI YIIPABIICHUS MapKETHHIOM: OICH-
Ka KOHKYPEHTOB; OIICHKA U BHIOOP MOCTABIIMKOB; YIPABICHUE MPOAYKTOM; aHATU3 BHYTPCHHEH U
BHEIIHEH cpejibl MapKETHHTa; yIpaBlIeHHe 1IeHO00pa3oBaHue, MPOABIKEHUE U COBIT MPOIYKIUY;
PR-texnonoruu; ¢popmupoBanue u paspurue Openaa (ToproBoit mapkmu), B2B; mudpooit mapke-
THHT; YaCTHOE rOCYJapCTBEHHON NapTHEPCTBO U MAPKETHUHT .

Meroas! (MozienH, crocoObl, METOAMKH, HHCTPYMEHTAPHI) HCCIIEIOBAHUS CUCTEMBI YIIpaB-
neHus crparerueid u mapketunrom: STEP-, SNW-, SWOT-, GAP- ananu3 cpenpl npeanpusTus;
aHaJn3 KOHKYpeHTHbIX cTpareruit M. [lopTepa; aHaim3 peIHKOB-TIPOAYKTOB MIPH MOMOIIY MaTPHIIBI
U. Aucodda; nmoprdenbubiii ananu3 npu nomomu Mmatpuubl BKI'; ananus mpuBiekateIbHOCTH
ppiHKa Ha 0a3ze marpuibl MakKuncu; monens ananusa cuiioBoro nojist K. JleBuna; noprdenbHblii
aHanu3 Ha Oase matpuisl General Electric; crpatermueckuii aHanM3 Opu TMOMOINKA MAaTPHIIGI
Shell/DPM nHanpaBieHHON MOJUTUKH; MOJIEb «5 cui [lopTepay; onpoc, aHKETHPOBAHKE, TECTUPO-
BaHue U uHTepBhioupoBanue; ABC- u XYZ- aHanu3 npoayKToB; KOHTEHT aHallu3; Keic-CTaau; ma-
Helnb; HaOmoneHue; GoKyc rpynmna; MophoJIOTHIeCKAN aHAIHU3; TallHBIN MMOKYATehb; CPeIHEB3BE-
[IEHHBIE SKCIIEPTHBIC OLIEHKH KOHKYPEHTOB M MOCTABIIMKOB; MHOTOYT'OJbHUK KOHKYPEHTOCIIOCO0-
HOCTH; Ipyrue rpaduuecKue MOJICTN UCCIICIOBAHMS TTOTPEOUTENCH, ITOCTABIIMKOB U KOHKYPEHTOB;
4-P ananwus.

Tema 4. HcciaenoBanne cuCTeMbl YNPABJEHHUS OPraHU3ANMOHHBIM TNOBeIeHUEM M
KyJbTypoii. HayuHblil anmapaT, CTpyKTypa U COJEp>KaHUE CUCTEMbI YIPaBJICHUS OpPraHU3aldOH-
HBIM TIOBEJICHUEM U KYJIbTYPOU.

OO0mast XxapakTepUCTHKA KIIOYEBBIX IJIEMEHTOB CHCTEMBI YIPABICHUS OPraHU3allMOHHBIM
MOBEJICHUEM U KYJIBTYPOU: yIpaBieHHUE KOH(MDIUKTaMH; JIUJIEPCTBO, KOMMYHUKAIIMU U JMHAMHKA
CPYII; YIPaBIE€HUE TPYIOBBIMU MPOIECCAMU U MOTHBAILIMEH; MOBEJEHYECKU MApKETUHT; yIpaB-
JIEHWE W3MEHEHHUSIMHU; KOMaHJ000pa30BaHME, BIJIACTb, IMCHUXOJOTHYECKHUE AaCMEeKThl HHANBUIA U
TPYIIL; BUACHUE, MUCCHUA, LIEJIM U 3a/1a4d OpPTaHU3alUU; TPAJULMHU, KOJIEKChI, IPUHLMUIIBI, peria-
MEHTHI ¥ CTaHJApTHI YIPaBIEHUs B OPraHU3alliU; CUMBOJIMKA, 00pa3, GUPMEHHBINH CTUIb U UCTO-
pusl OpraHu3aluu.

Meroap! (MozienH, CocoObl, METOIUKH, HHCTPYMEHTAPHI) HCCIIEIOBAHUS CUCTEMBI YIIpaB-
JICHUS] OPTaHU3AIMOHHBIM MTOBEICHUEM U KYJIBTYPOH: CTPYKTYPHO — (PYHKIIMOHATBHBIHN; MPOIIECCY-
aTbHO — JUHAMWYECKHH; TPOTHOCTHYECKHH; pa3pelInTebHBIN; THUIIOJIOTH3AINS; TECTUPOBAHHE,
AHKETUPOBAHUE; OMPOC; MHTEPBBIOMPOBaHKE; HaOoAeHne; paboTa ¢ JOKyMEHTaMH;, UCTOPHOTrpa-
dbuuecknii; aHaTN3 TOKYMEHTOB; KOHTEHT-aHAJIN3, OMMCAHUSI KPUTUYECKUX CUTYAIUui; TETOBbIC UT-
pbI; Oecena; SKCHepTHEIE OlleHKH; Mojaens . Xosmiteae; moaens usmepenus J. [leitna; monens C.
Xannu; monens Jl. lenucona; moaens K. Kamepona u P. Kynnna; meromuka OCI (Organizational
culture inventory) P. Kyka u JIx. Jladbdeptu; Mmonenb KyabTypHOTO paspsiBa» (Culture gap survey)
P. Knunimanna n M. CakcToHa; METOIMKA IIEHHOCTHBIX opueHTanuii M. Pokuy; monens P. ['macepa;
monenb M. Camkuna; Tect ®. PosenuBeiira; Q-coprupoBka; meroauka X. 3anena u [l. Illtoka;
mozenb «Ikanel mpudopos» (®. @umnep, agant. FO. Xanuna); moaens nenpeccun A. beka; wme-
toauka I'. Kemnepa; metonuka «llenHocTHble opueHTauun» M. Pokuua; monmens A. bacca u A.
Hapxu; quarnoctuka MJIO (T. Jlupu , T. Jlehopx u P. Cazek); monens TUIYHOCTHBIA ONMPOCHUK [
Aiizenka; meronuka 16-¢pakTopHblii TMuHOCTHBIN ompocHuk P. Kerrena; metoamuka onpocHuk K.
Towmaca; meTonuka 118eToBoit Tect otHomeHui (L[TO) M. Otkunaa; moenns onpocHuk b. Kpocou u



Jx. leep; meronuka «Jlerckuit pucyHok «Mosi cembsi» B. Xbrojic; METOIMKA 1O ONPEACICHUIO
YPOBHSI BHYTPHJIUYHOCTHOU KoH(pmukTHOCTH A. IllMmmioBa; MeTonuMka «peTpocreKTHBHas ped-
nexcusi KoHMIUKTOBY A. TamieBoil; MEeToIMKa «BKIHOYEHHOTOo KoHGuKTa» F0.backuHoii; Monens
onpocHUK A. Epiosa.

Tema 5. HUcciaenoBanue cucreMbl yHpaBjeHHsT WHHoOBanmusaMHU. HayuHbiili anmapar,
CTPYKTYpa U COJIEP>KaHUE CUCTEMbI YIIPABJICHUSI MHHOBALIUSIMHU.

OO01mas xapakTepUCTHKA KITIOYEBBIX JIEMEHTOB CUCTEMBbI YIIPABJICHUS] MHHOBAITUSIMH: TTIOMCK U
OIICHKa WHHOBAIIMOHHBIX UJICH; pa3padoTKa W BHEAPCHNE WHHOBAIIMOHHBIX TEXHOJIOTHH U 000pyI0Ba-
HUSl, pa3pab0TKa W BHEIPEHHUE OPraHW3allMOHHO-YIIPABICHUYECKUX U COLMATBHO-YKOHOMUYECKHX HH-
HOBAIIMH; HHHOBAIMOHHOE MIPOCKTUPOBAHNE U BEHUYPHBIN OU3HEC; pa3padoTKa U BHEAPCHUE WHHOBA-
IIMOHHBIX HMH(OPMAITMOHHBIX TEXHOJIOTUH U KOMMYHHUKAIIUHN; pa3padoTKa U BHEIPEHUE APYTUX UHHO-
BaIMii B OpraHU3aINY; IDTAHUPOBAHUE U OIICHKA (P (PEKTUBHOCTH HHHOBAITUIA.

Meroap! (MozIeH, CIIOCOOBI, METOIMKH, HHCTPYMEHTAPHI) UCCIIEOBAaHUS CUCTEMBI YIIpaB-
JICHUSI UHHOBALIUSMH: SKCIIEPTHBIC TEXHOJOTUM OICHKU MW MHHOBAIMHN; CPABHUTEIBHBIN U OMU-
caTelIbHBIM aHalii3, KOHTCHT aHaln3; kabuHeTHoe uccienoanue; TPU3 u APU3; matemarudeckoe
U CTaTUCTUYECKOE MOJICTUPOBaHME; (PYHKIIMOHAIIBHO-CTOMMOCTHOM aHAJIU3; METO/IbI OLICHKU Hay4-
HO-TEXHUYECKOW HOBU3HBI, SKOHOMUUYECKOW U COIUAIBLHON 3P (EKTUBHOCTH MHHOBAIIMH ; UCTOPHO-
rpadMvecKuil U CIEHAPHEB; CUCTEMHBIN aHaJIHN3; ACPEBbs 3HAYMMOCTH; JIEPEBO PEIICHUN; aHAIIN3
0e3yObITOYHOCTH; MTHBECTUIIMOHHBIN aHAIN3; CHHEKTHKA.

Tema 6. UcciienoBanue cucremMbl ynpaBJieHUsi POU3BOACTBOM M JOTHCTUKOI. Hayu-
HBII anmnapar, CTPYKTypa U CoJIep>KaHUE CUCTEMbI YIIPaBJICHUS IPOU3BOACTBOM U JIOTUCTUKOM.

OO6m1ast XxapaKTepUCTUKA KIIFOUEBBIX JIEMEHTOB CHUCTEMBI YIIPABJICHUS TPOU3BOJACTBOM H JIO-
TUCTUKOM: YIPABICHHE ONEpalUsIMU U MPOLECCAMU; MPOU3BOJCTBEHHBIN IUKJI; OpraHu3alus mpo-
M3BOJICTBA TOTOYHBIM U HEMPOTOYHBIM METOJOM; aHAJIU3 U COBEPIICHCTBOBAHUE MPOU3BOJICTBEH-
HOHM MOIIIHOCTH; OCOOCHHOCTH pa3MEIICHUS MPEANPUITHS; TEXHUYECKOE ¥ TPAHCTIOPTHO-CKIIAICKOE
o0ciy>KMBaHUE; YNPaBICHUE 3allacaMy; MIIAHUPOBAHUE 3arPy3KH MPOU3BOJICTBA; 3aKYIIKH, pacmpe-
JieJIeHre U COBIT MPOIYKIIMH; CKIa/icKoe X035iicTBO; ACY Ha mpeAnpusTHU U B TIOTUCTHKE.

Meroas! (MozienH, CrocoObl, METOAMKH, HTHCTPYMEHTAPHUI) UCCIIEIOBAaHUSI CUCTEMBI yIIpaB-
JICHUs] TPOU3BOJCTBOM U JIOTUCTHKOW: (YHKIIMOHAJIHHO-CTOMMOCTHOM aHaiHu3; MpPOrpaMMHO-
1eJIeBOE TUTAHUPOBAHKE; TPAHCTIOPTHAS 3aj]a4a; TPABUTAIIMOHHBINA METOJI; 0€3yOBITOYHOE pa3Mellie-
HUE TIpeAnpusaTHs; ceTH, Tpadsl u aepeBbsi; ABC- u XYZ- ananus; meroguku FIFO, LIFO, FEFO,
FPFO u BBD; dakTopHbIii aHanm3; THHEHHOE, HE TUHEHHOE U TUHAMHYECKOE ITPOrPaMMHUPOBAHHUE;
TEOpHs UTP; TEOPHUS CTATUCTUUYECKUX PEIICHUI; UMUTAMOHHOE MOJEIMPOBAHUE; TAPMOHUYECKHIMA
aHaym3; sKoHoMeTpuueckue; merozpoiorust IDEFQ; xomnyecTBeHHBIE W KaueCTBEHHBIC METOJIBI
OIICHKH pa3HbIX MOKa3aTeleil; MaTeMaTHKO-CTaTUCTUYECKHe; JuarpaMM U TpadUKOB; HEUYETKHX
MHO€ECTB; HEHPOHHBIE CETHU.

Tema 7. UccienoBanue cucTeMbl ynpapjieHus: npoekTamu. Hayunslif annapar, cTpykTy-
pa u coziepKaHUE CUCTEMBI YIIPaBICHUS TPOCKTAMHU.

OO0mast xapakTepUCTHKA KIIOYEBBIX TPYII MPOIECCOB B CHCTEME YIPABIEHUS MPOCKTAMMU:
WHUIAAIINS; TUTAHUPOBAHU S, HCTIOJTHEHH ST, MOHUTOPUHTA U YIIPABIICHUS;, 3aBEPIICHHUS.

OO6nacTu 3HaHMN YIpaBIICHUs MPOEKTAMU: YIIPaBICHUE WHTETpAIlMeil; yrpaBiIeHHE COIep-
KaAHUEM; YIpaBJICHUE CPOKAMU; YIPABJICHHE CTOMMOCTHIO; YIPABICHUE KAYECTBOM; YIIPABIICHHUE
YeJIOBEUECKHUMHU PECypcaMu; YIpaBiIE€HUE KOMMYHUKAIMSMU; YIPABICHUE PUCKAMHM; YIPABIICHUE
3aKyMKaMU; YIIpaBJIeHUE CTEHKXOJIepaMHu.

MeTtoasl (Mofenu, cocoObl, METOAUKHN, MHCTPYMEHTApUI) UCCIIeIOBAHUS CUCTEMBI YIIpaB-
JICHUS TIPOEKTaMH. KOHTEHT-aHaJIN3; IBPUCTHYECKUE METOBI («Jlenbdu», MO3roBOM MITYPM U JIp.);
Cpe/HME B3BEILICHHbIC OLICHKU; CETEBbIE TEXHOJOTHUU; aHAIIU3 UEPAPXUil; IEPEBO PEIICHUN U OXKU-
JlaeMasi CTOMMOCTHAsI OIeHKa; AuarpamMMm Hu rpauKoB; OCBOEHHOW CTOMMOCTH; HEHPOHHBIC CETH;
KOJIMYECTBEHHAs W Ka4ueCTBEHHAsl OIlEHKAa PUCKOB; MHBECTHIMOHHBINA aHanu3; BCF-anamus; aua-
rpamMma CKOJBXEHUS, Jruarpamma 0ydepoB; aHaau3 KOHTPOJIBHBIX COOBITHI; aHATN3 UCTIOTHEHUS U
OTKJIOHEeHHUs; Auarpamma [lapero; nuarpamMmma nNpu4uH U CIEICTBUM.



8

Tema 8. UccaenoBanue cucTeMbl ynpaBJjeHusi puckamu. Hayunsiii anmapar, cTpykTypa
Y COJEPYKAaHUE CUCTEMBI YIIPABIECHUS PUCKAMH.

OO1w1ast XapakTepUCTUKA KIIFOYEBBIX 3JIEMEHTOB CUCTEMBI YIIPABJIEHUS! PUCKAMM: HJIEHTU(U-
Kalusi pUCKOB; aHAJIU3 M OIIEHKA PUCKOB; MOHUTOPUHT M KOHTPOJIb 32 PUCKAMH; CyOBEKTH U 00b-
€KThI YIIPABJICHUS PUCKAMMU; IIPOLIECCHI YIIPABIECHUS PUCKAMH.

Mertoab! (Moenu, crocoObl, METOAUKH, HHCTPYMEHTAPUN) UCCIIEIOBAHUS CUCTEMBI YIIpaB-
JIEHUs PUCKAMU. 3BPUCTHUYECKHE TEXHOJIOTUH Ul UACHTU(PHUKALMU PUCKOB; KAUeCTBEHHAs OLIEHKA
PHCKOB; TEOPHSI UTP; OLICHKA PUCKOB B YCIOBHUSX HEOMPEACIEHHOCTH, UTPBI C IPUPOIOH (KpUTepuil
Yonna, Payca, I'ypuna, CaBumka, Jlamnaca, baiieca u ap.); MaTeMaTHYECKOE OKUIAHUE; aHATH3
MepapXui U HEUPOHHBIC CETH; JEPEBO PELICHUH U 0XXKUIAAEMas CTOMMOCTHAs OLIEHKA; KOHTEHT-
AHaJIN3; KOHTPOJIbHBIC JINCThI; MAaTPUUHBIM MHCTPYMEHTAPUI OLIEHKH BEPOSTHOCTH U IOCIEICTBUI
PHUCKOB; MCCIIeZIOBaHUE OmacHOCTH U paboTtocnocodHoctu (HAZOP); aHanm3 omacHOCTH U KPUTH-
yecknX KOHTpoJbHBIX Touek (HACCP); oreHka TOKCHKOJIOTHYECKOTO PUCKA; CTPYKTYPUPOBAHHBII
aHaJIN3 CLIEHapueB MeToJoM «uto, eciau?y» (SWIFT); ananus Bo3aeiictsust Ha 6usnec (BIA); ananus
nepBonpuurHbl (RCA); ananus BunoB u nocneactsuit orkazos (FMEA); ananu3 nepeBa HeucIpas-
Hoctedd (FTA); anamu3 nmepeBa coObituit (ETA); aHanu3 npu4uMH W MOCJIEACTBUI; MPUYUHHO-
CJICZICTBEHHBIN aHanu3; aHanu3 ypoBHel 3amuTel (LOPA); ananus nepesa peleHuii; aHaIu3 BIIUs-
HUs denoBedeckoro ¢akropa (HRA); anamus «ramcryk-0abouka»; TEXHHYECKOE OOCITYKHBaHHE,
HalpaBJIeHHOE Ha oOecrieueHne HaJeKHOCTH; aHaIU3 CKPBITHIX 1e(pekToB (SA); MapKOBCKM aHa-
mm3; mozaenupoBanue MerogoM Monre-Kapio; baniecoBckuii ananu3 u cetu baiieca; kpusbie FN;
MHJIEKChIl pHUCcKa; aHanu3 3¢ ¢dextuBHocTH 3aTtpat (CBA); MyabTUKpUTEpHAIbHBIA aHAINU3 PELLICHUN
(MCDA\); ananu3 crieHapHeB.

Tema 9. UcciienoBanue cucteMbl YIpaBJieHUs] KauecTBOM. Hay4Hblil anmapart, CTPyKTY-
pa ¥ cofiepKaHUE CUCTEMBI YIIPABICHUS Ka4YECTBOM.

OO1w1ast XxapakTepUCTUKA KIFOUEBBIX JIEMEHTOB CUCTEMbI YIIPAaBJICHUs] Ka4YeCTBOM: IJIAHUPO-
BaHUE; yIpaBJIeHUE; 00ECIIEUEHHE; YIyUIlIEHHUE.

VYnpasiieHne KaueCTBOM B paMKax KJIIOUEBBIX MPOLIECCOB YIPABIEHUS NPEANIPUATHEM: Map-
KETUHT; pa3paboTka MpoAYyKTa; MaTepualbHO-TEXHUUECKOEe CHAa0KeHue; pa3paboTka U MOJArOTOBKA
IIPOU3BOJICTBEHHBIX IMPOLIECCOB; NPOU3BOJICTBO; KOHTPOJIb; YIIAKOBKA M XpaHEHHE; pealu3alus U
pacnpenenenue; o0cIyKuBaHue.

Mertoab! (MoJenu, cnocoObl, METOAUKH, HHCTPYMEHTApU) UCCIIEOBAHUS CUCTEMBI YIIPaB-
JICHUs] Ka4yeCTBOM: KOHTEHT-aHaJN3, aHAJIOTWH; CPaBHUTENbHBI M ONUCATENbHBIN; 3KCIEpTHBIE
OLIEHKH; (POKYC-TPYIIN; CTAaTUCTHUYECKHH KOHTPOJb KaueCTBa; BOCXOJAIIEH-HUCXOAIIEH TeHICH-
[[UY; MEUaHbl; MPUEMOUYHBIM KOHTPOJIb KaUeCTBAa KAUECTBEHHBIX MPU3HAKOB; PETPECCHOHHBIN aHa-
JIN3; BPEMEHHBIE Ps/Ibl; IPUYMHHO-CICCTBEHHAS AMarpaMMa; JUCIIEPCUOHHBIN aHalIn3; Ipymmna co-
IIUOJIOTUYECKUX METOAOB (AHKETUPOBAHUE, ONPOC, MAHENb); U3MEPUTEIbHBINA (MEXaHUUECKUH, O O-
JOTHYEeCKUH, (U3NYECKUH, XUMHUECKHUil); PEerMCcTPallMOHHBIN; TECTHpPOBaHHUE;, (YHKIMOHAIbHO-
CTOMMOCTHOI'O aHAJIN3.

Tema 10. HccnenoBanue cucreMsbl ynpasjienue ¢punancamu. Hayunsiii anmapar, cTpyk-
Typa U coiepaHhe CUCTEMBI yrpaBieHUs! (UHAHCAMH.

OOm1ast XapakTepuCTUKa KIIFOUYEBBIX JIEMEHTOB CHUCTEMBI YIpaBJieHUs (PUHAHCAMM: NPaBO-
BO€ M HOpMaTHBHOE OOecleueHHe; OpraHu3aloOHHasl CTPYKTypa yrpaBieHus (pMHaHCaAMU; KaJphbl
noJpasienieHus; (PMHAHCOBBI MHCTpYMEHTapuil (METOJbl, MPUEMBI, MOJIEIH WHCTPYMEHTHI); UH-
dopMmarusi GUHAHCOBOTO XapaKkTepa; TEXHUUYECKHUE CPEICTBa yHpaBiieHus (uHaHCaMH; (pUHAHCO-
BbI€ OTHOILIEHHMS; (PUHAHCOBBIE PECYPCHl; HCTOUHUKU (PMHAHCOBBIX PECYPCOB.

['pymnmbl METO0B MCCIEAOBAHNUS CUCTEMBI yIpaBiieHUsl (puHaHcaMu: (HaKTOPHBIN aHAIU3;
HKCIEPTHBIE OLIEHKU; 00paOOTKM BPEMEHHBIX, IPOCTPAHCTBEHHBIX U MPOCTPAHCTBEHHO-BPEMEHHBIX
COBOKYITHOCTEW; MMMTALMOHHOE MOJETUPOBAHUE; TOMOJOIMYECKHUE; aHaJIU3 YYBCTBUTEIbHOCTU;
(uHaHCOBON MaTeMaTHKH; HHBECTULIMOHHBIA aHAIN3; aHAJIN3 UICTOYHUKOB (PMHAHCHPOBAHUSI.

Tema 11. UcciaenoBanue cucreMbl 3K0JOTHYeCKOro MeHedxkMeHTa. Hayunelii anmapar,
CTPYKTYypa U COAEpPKaHUE CUCTEMBI SKOJIOIMUYECKOI0 MEHEIKMEHTA.

OOmiasi XapakTepUCTHKA KIIIOUEBBIX 3JEMEHTOB CHUCTEMbI 3KOJIOIMYECKOI'O0 MEHEKMEHTA!



MOCTOSIHHOE YJIy4YILEHHUE; IKOJIOTUYECKasl MOJIMTUKA; MJIaHUPOBaHUE; BHEJAPEHNUE U (QYHKIIMOHUPO-
BaHUE; KOHTPOJIUPYIOLINE U KOPPEKTUPYIOLIHME EHCTBUS.

MeTtoasl (Moaenu, cnocoObl, METOAUKH, MHCTPYMEHTApHii) UCCIEAOBAHUS CUCTEMBI IKOJIO-
TMYECKOI0 MEHE/DKMEHTA: KOHTEHT-aHaIu3; HaOJII0/IEHNE; CPAaBHUTENIbHBIN U ONUCaTEIbHbIA aHa-
JIN3; MaTeMaTUKO-CTaTUCTUYECKUE; UCTOPUOTPpadUUECKHIl; a9pOKOCMUYECKHIL; KapTorpapuueckuii;
MOJICIIUPOBAHKE; SKCTPATIOJIALNS;, Ta00paTOPHbIE; SKCIIEPUMEHTAIIBHBIE.

Tema 12. UcciienoBaHue cucTeMbl YpaBJjieHHe MPH MOMOIIHA HH(POPMALMOHHBIX TeX-
HoJoruii. HayuHslii anmapar, CTpykTypa U cojiepsKaHie CUCTEMBbI YIpaBJIeHUs HHPOPMALMOHHBIMU
TEXHOJIOTHSIMU.

OOmast xapakTepucTHKa HH()OPMAIIMOHHBIX TEXHOJIOTUH JUIS HMCCIIEAOBAHHS CHCTEMBI
yrpasienus: Adobe Acrobat Reader; MS-Word; MS-Excel; MS Power Point; MS Project; BP-Win;
CIIITP-Beioop; MPRIORITY; CPM; Pert Chart; 1C - npeanpustie; CRM; MRP and ERP; Internet
(cormanbHbIe CETH); CIIpaBOYHO-IpaBoBas cuctema «I'apant» u «KoHcynbrant [lmrocy.

Metoapl (Moaenu, cnocoObl, METOAUKH, HHCTPYMEHTApUI) UCCIIEI0BAaHUS CUCTEMBI YIIpaB-
JICHUS] KaYeCTBOM: TEKCTOBBIA PElaKkTOp; AUarpaMMbl, TaOIUIbI U rpadUKU; UCKYCCTBO MpPE3eHTa-
[IUU; MaTeMaTHKO-CTaTUCTHUecKue; Bu3yanusanus; |IDEFO; ananmms uepapxuii; rpadsl U cetu; co-
LUOJIOTUYECKNE; KOHTEHT-aHaJIu3.

5.2. TeMaTu4yeckuii rJ1al
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Tema 1. Beenenue B kypc «VccneroBaHue CUCTEM yIIPaBICHUSI 6 2 4 4 -
Tema 2. UccnenoBanue CUCTEMBI YIIPaBIEHUS MTEPCOHATIOM 14 6 8 4 4
Tema 3. HccrnenoBanue cucteMbl yrpaBlieHHs cTpaTeruel u | 14 6 8 4 4
MapKETHHTOM
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Tema 4. MccnenoBanue CUCTEMbl yIpaBlIeHUsl OpraHM3aluoH- | 14
HBIM [TOBEJICHUEM U KYJIbTYPOH

Tema 5. MccnenoBanne CUCTEMBI YITPaBIEHNs HHHOBALUSIMU 12 6 6 2 4
Tema 6. MccnenoBanne cHCTEMBI YITPABJICHUS MPOU3BOACTBOM 1 | 16 8 8 4 4
JIOTUCTUKOM.

Tewma 7. MccnenoBanue CUCTEMBI YITPABJIEHUS TPOEKTaMU 16 8 8 4 4
Tewma 8. UccnenoBanne CHCTEMBI YIIpaBIEHUS PUCKAMHU 12 8 4 2 2
Tema 9. MccnenoBanne CUCTEMBI YIIPaBJIEHHsI KAUECTBOM 12 8 4 2 2
Tewma 10. MiccinenoBanne cucTeMsl yrpaBiieHre puHaHCAMU 12 8 4 2 2
Tema 11. HMccnenoBanue CUCTEMBI 3KOJOTMUECKOTO MEHEmk- | 12 8 4 2 2
MEHTa

Tema 12. HccnenoBanue cuctembl ympasieHue mnpu nomomu | 22 | 12 | 10 4 6
WH(POPMAIIMOHHBIX TEXHOJIOTHH

KoHnTposnb 54

Bcero no gucumn/imnHe 216 | 86 | 76 38 38

Bcero 3a4eTHBIX eXHHUIL 6




5.3. JIeKIMOHHbIE 3aHATHSHA
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Tema

Coneprkanue

qac.

dopmu-
pyembie
KOMIIETEH-
107041

Tema 1. BBenaenue B Kypc
«HccnenoBanue  cucreM
yIpaBICHUS

MecTto Kypca B cCHCTeME YHpPaBICHUYECKHX
JUCLUIUIMH. BBeneHue B TEOpUIO CUCTEM, KU-
OepHETHMKY W  Hay4yHbIe  HCCIICAOBAHMUS.
CtpykTypa, colepkaHue ¥ KIacCU(PUKALUS
CUCTEMBI yIIpaBJICHHUS.

Hayunsiii anmapar pucuurnueel «Mcecneno-
BaHUsl CUCTEM YIPABIICHUA»: II€JIb; OOBEKT;
IpeaMeT; 3a/1aun; cyObeKkThl; 0aza mccieno-
BaHUS.

HayuHble 10o1X0/1bl B MEHEIKMEHTE: CUCTEM-
HBII1; TPOLIECCHBIN; CUTYAlIMOHHBIN.

MeToapl HaydHBIX MCCIEAOBAHUA: aHAIU3;
CUHTE3; ICNYKIUsS; WHAYKIHS, 0000IIeHue;
aHAJIOTHil; UCTOpUOTpa)UIECKHIA; CLIEHAPHUEB;
MoJeIMpoBaHue (MpoeKTHupoBaHue); Hop-
MaJlbHas JIOTHKA; sMIupudeckue (Hedopma-
JTU30BaHHbIC, KOMIUIEKCHBIC, (hOpMaTU30BaH-
HBIE, CIICIIHATBHEIC).

I1K-15

Tema 2. WccnenoBanue
CHUCTEMEI yIpaBJICHUS
[IEPCOHAIIOM

HayuHsblil annmapar, cTpykTypa U coiepkaHue
CUCTEMBI yIpaBjieHHUs nepcoHanoMm. OOrmas
XapaKTepUCTUKA  IOJICUCTEM  yIpaBJICHUS
MEPCOHATIOM:  YIPABICHHS TPHUBIICYCHUEM;
yIpaBJIEHUS OLIEHKOW M aTTecTalueil; ynpas-
JEHHE aJamnTalyell; yIpaBJIEeHUE Kapbepou;
ylpaBJieHUEe TPYIOBOH MOTHMBaLuMell; ympas-
JeHue oO0y4eHHeM; YIpaBlICHHE CTPYKTYpOM;
yIpaBJIeHUE KaJIpOBBIM PE3EPBOM; YyIIpaBile-
HHUE JEJIONPOU3BOACTBOM; YIPABICHHUE OXpa-
HOH Tpyza.

I1K-15

Tema 3. MWccnenoBanue
CUCTEMBI yIpaBICHUS
CTpaTeruel W MapKeTHH-
roM

Hayunslii annmapar, CTpyKTypa U COEpkKaHue
CUCTEMBI YIIPABJIICHUsI CTPATETMEN M Mapke-
TuHroM. OOIas XapakTepUCTHKa CTpaTeruit
NPENpUsATHs: KOHKYPEHIMH; pocTa (pa3BU-
THE pbIHKA, AMBepcU(UKAlMsS HHTErpanus,
ayTCOPCHHT); COKpalleHus (0TKa3a); MHHOBA-
nuoHHble. OOIas XapakTepUCTHUKa KIloye-
BBIX JIEMEHTOB CHUCTEMBI yIIPaBJICHUs MapKe-
TUHTOM: OIIEHKa KOHKYPEHTOB; OIIEHKAa U BbI-
00p MOCTABIIMKOB; YIPaBICHUE MPOLYKTOM;
aHaJIu3 BHYTPEHHEW M BHEIIHEW Cpelbl map-
KEeTUHra; yIpaBlieHHe 11eH00Opa3oBaHue,
NpoABMKEHHEe U cObIT npoxykuuu; PR-
TEXHOJIOTUH; (OpMUPOBAHME U pPa3BUTHE
Openpaa (toproBoii mapku); B2B; uudposoii
MapKETHHT; YaCTHOE I'OCylapCTBEHHON MapT-
HEPCTBO U MAPKETHHT.

I1K-15

Tema 4. WccaenoBauue

Hayunslll annmapar, CTpyKTypa U COIEpKaHue

I1K-15
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CUCTEMBI YIpaBJICHUS Op-
raHU3allMOHHBIM TIOBEJIe-
HUEM U KYJIbTYpO

CHUCTEMBI YIIPABJICHUS OPraHU3alMOHHBIM II0-
BEJICHWEM M KyJbTypoil. OOmas xapakrepu-
CTHKa  KJIIOYEBBIX  JJIEMEHTOB  CHCTEMBI
YIIPABJICHUS. OPraHU3allMOHHBIM IIOBEICHUEM
U KyJIbTYpPOH: YHpaBieHHE KOH(QUIMKTaMU;
JUAEPCTBO, KOMMYHMKAllMM M JAWHAMHUKA
IpyIIl; yIpaBICHUE TPYIOBBIMU MPOLECCAMHU
U MOTUBALMEW; NOBEACHYECKUN MAPKETHHT;
ylpaBJIeHUE U3MEHEHUsMH; KOMaHJI000pa30-
BAaHME; BJIACTH; IICUXOJIOTMYECKUE aCIEKThI
WHIVBUAA U TPYIIL; BUACHUE, MUCCUS, LIEIH
U 337a4d OpraHU3allMM; TPAJULIMH, KOJCKCHI,
IIPUHLIMIIBI, PETJIAMEHTHI U CTaHAAPTHI YIIPAB-
JEeHHUd B OpraHM3allid; CUMBOJMKA, 00pa3s,
(bUpMEeHHBIN CTUIIb U UCTOPUS OpraHU3alMu.

Tema 5. MWccaenoBanue
CUCTEMBI YIIpPaBJICHUS WH-
HOBaIlUusIMH

Hayunslii anmapar, CTpyKTypa U COAEpKaHUE
CHCTEMB! yIpaBjieHHUs MHHOBauuaMu. OOmias
XapaKTEPUCTUKA KIIFOYEBBIX JJIEMEHTOB CHC-
TE€Mbl YIPABJICHUS MHHOBAIUSMU: IOUCK H
OlIeHKa MHHOBAIIMOHHBIX HJIEH; pa3paboTka u
BHEJIPEHUE HHHOBALIMOHHBIX TEXHOJOTUH U
o0opynoBaHus; pa3paboTKa U BHEAPEHHE Op-
raHU3aLMOHHO-YIIPABJIEHYECKUX U COIUANIb-
HO-3KOHOMMYECKUX HWHHOBAallUHM; WHHOBAIU-
OHHOE MPOEKTUPOBAHME U BEHUYPHBIH Ou3-
Hec; pa3paboTKa M BHEJpPEHHUE MHHOBALIMOH-
HBIX HWH(QOPMALMOHHBIX TEXHOJOTMH U KOM-
MYHHKaIii; pa3pab0oTKa U BHEAPEHUE IPYTUX
WHHOBALlMM B OPraHU3aly; IUIAHUPOBAHUE U
oreHka Y PEKTUBHOCTH WHHOBAIIUMN.

I1K-15

Tema 6. HWccnemoBaHue
CUCTEMEI yIpaBJICHUS
MPOU3BOACTBOM U JIOTH-
CTHUKOI.

Hayunslii anmapar, CTpyKTypa U COepkKaHue
CHUCTEMBI YIIPaBJICHUS MPOU3BOJICTBOM U JIO-
ructukor. OOImas xapaKTepuCTHKa KItoue-
BBIX AJIEMEHTOB CHCTEMBI YIIPaBJICHUS MPOU3-
BOJICTBOM M JIOTUCTUKOMW: yIpaBIIEHHE Onepa-
USAMH U TIPOIIECCAMH; TPOU3BOJICTBEHHBIN
LMKJI; OpraHu3alys MPOU3BOACTBA TOTOYHBIM
MU HETPOTOYHBIM METOJIOM; aHaJu3 U COBEP-
IICHCTBOBAHUE TPOU3BOJICTBEHHOW MOIIHO-
CTH; OCOOCHHOCTH pa3MEICHUs TMpeanpu-
ATUS;  TEXHUYECKOE M TPAHCHOPTHO-
CKJIQJICKO€ OOCITY)KUBAaHHE; YIIPABJICHHUE 3ara-
caMu; TUTAaHUPOBAHME 3arpy3Kd MPOU3BOACT-
Ba; 3aKyIKHU, paclpeesIeHue U CObIT MPOIyK-
MU; CKIajckoe xo3sictBo; ACY Ha mpen-
MIPUSITUN U B JIOTUCTHUKE.

I1K-15

Tema 7. UWccnenosanue
CUCTEMBI yIpaBJICHUS
MPOEKTaAMU

HayuHsblil anmapar, cTpykTypa U coepkaHue
CUCTeMBbl yIpaBieHHsl mpoekTamu. OOrmias
XapaKTEPUCTHKA KIKYEBBIX TPYIII IPOLECCOB
B CHUCTEME YNPABJIECHUS MPOEKTAMHU: MHHIIHAA-
IUsl; TUTAHUPOBAHMS;, HCIIOJIHEHHS; MOHHUTO-
pHUHra U ympasiieHus; 3aBepiuieHus. Obmactu

I1K-15
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3HAHUU YIPaBJICHUS IIPOEKTAMHU: yIIPaBICHHUE
WHTErpallMel; YIpaBICHUE COJACPKAHUEM;
YIPaBICHUE CPOKaMH; YIPAaBICHUE CTOUMO-
CTBIO; YIIPABJICHHE KayeCTBOM; YIIPABICHHE
YeJI0OBEYECKMMHM ~ pecypcaMy;  yNpaBJICHHE
KOMMYHUKaUUsIMU, YIPaABJICHUE PUCKAMU;
YIPaBICHUE 3aKYIIKaMU; YIPABJICHUE CTEUK-
XOJI€paMHu.

Tema &. WccraenoBanue
CUCTEMEI YIPABIICHUS
PUCKAMH.

HayuHblil anmapar, CTpyKTypa U COAEpKaHHUE
CHCTEeMBI yrpaBieHus puckamu. OOmas xa-
PaKTEPUCTHUKA KIIIOUEBBIX DJIEMEHTOB CHUCTE-
MBI YIPaBIICHUS PUCKAMH: HICHTU(UKAIISL
PHUCKOB; aHaJIM3 U OLICHKA PUCKOB; MOHMTO-
PUHT U KOHTPOIIb 32 PUCKaMH; CYOBEKTHI U
O0BEKTBl YIPABICHUS PHCKAMU; IPOLECCHI
YIPABJICHUS] PUCKAMU.

I1K-15

Tema 9. WccnenoBanue
CHCTEMBbI YIPaBJICHUS Ka-
YeCTBOM

Hayunblil anmapar, cTpykTypa U coiepkaHue
CHCTEMBI ynpaBiieHus kauecTBoM. OOmias xa-
PaAKTEpUCTHUKA KJIFOYEBBIX 3JEMEHTOB CHUCTE-
MBbl YIIpaBJIEHUsI KAaYECTBOM: IUIAHHPOBAHMUE;
ynpaBieHue, oOecrneueHue;  yIydlleHHE.
VYipaBieHrne Ka4ecTBOM B paMKax KJIFOUEBBIX
IPOLIECCOB YNPABJICHUS NPEANPUATHEM: Map-
KETHHT; pa3paboTKa NpOAYKTa; MaTepHalIbHO-
TEeXHUYECKOoe CHaO)keHHe; pa3paboTka U MoJ-
FOTOBKAa  INPOM3BOJICTBEHHBIX  IPOIIECCOB;
IIPOU3BOJICTBO; KOHTPOJIb; yNAaKOBKa M Xpa-
HEHHUE; peanu3allisg M pacupelerneHue; o0-
CIIy’)KMBaHHE.

I1K-15

Tema 10. Uccraenoaume
CUCTEeMBI yrpaBlieHue Gu-
HAHCAMU

Hayunslii anmapar, CTpyKTypa U COepkKaHue
CUCTEeMBl ympaBieHus QuHaHcamu. OOmas
XapaKTepUCTHKA KIIFOUEBBIX AJIEMEHTOB CHC-
TEeMBbl yNpaBieHHUs (UHAHCAMH: MPABOBOE M
HOPMAaTHUBHOE OOECIEeUeHHEe; OpPraHU3alUOH-
Hasl CTPYKTYypa ynpaBieHus: puHaHcaMu; Kaj-
pBl MoApa3neneHus; (UHAHCOBBIA HHCTPY-
MeHTapuil (METOAbl, IPUEMBI, MOAEIN WHCT-
pyMeHThl); uH(popmanusg (GUHAHCOBOTO Xa-
paKTepa; TEXHUYECKHE CPEICTBA YIPABICHUS
¢buHaHCaMK; (UHAHCOBbIE OTHOLICHUS; (u-
HAHCOBBIE PECYPChI; HCTOYHUKH (PUHAHCOBBIX
pECYpCOB.

I1K-15

Tema 11. UccraemoBauue
CHUCTEMBI DKOJIOTHYECKOTO
MEHEKMEHTA

Hayunblii anmapar, CTpyKTypa U COAepXKaHue
CHUCTEMBI 3KOJIOTUYECKOT'O MEHEPKMEHTA.
OO0mas xapakTepuUCTUKa KIIIOUEBBIX JJIEMEH-
TOB CHCTEMBI YKOJIOTHIECKOTO MEHEIPKMEHTA:
MOCTOSIHHOE YJYUILEHUE; IKOJIOTHYecKas Mo-
JUTHKA; TJIAHUPOBaHUE; BHEApPEeHUE U (yHK-
LMOHUPOBAHMUE; KOHTPOIUPYIOLIUE U KOPPEK-
TUPYIOIIHE TCUCTBUS.

I1K-15

Tema 12. UccnenoBanume
CHCTEMBI YIIPABICHUE IIPU

HayuHsblii anmapar, CTpykTypa U coaepKaHue
CHCTEMBl yIpaBlieHUs] HMH(OPMAIIMOHHBIMHU

I1K-15
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noMoui  MHQGOpMAIHMOH- | TexHonorusMu. OOmias xapakTepucTuka HH-
HBIX TEXHOJIOTUI (OopMaLMOHHBIX TEXHOJOTHHA IS UCCIIEA0Ba-

HUA cucTteMbl ympasieHus: Adobe Acrobat
Reader; MS-Word; MS-Excel; MS Power
Point; MS Project; BP-Win; CIIIIP-Bri6op;
MPRIORITY; CPM; Pert Chart; 1C - npen-
npusitue; CRM; MRP and ERP; Internet (co-
[UATBHBIE CETH); CIPABOYHO-TPABOBAsI CHC-
tema «I"apant» u «KoncynptanT [lmtocy.

5.4. IlpakTHyecKue 3aHATUSA

Tema Conepxanue

qac.

dopmu-
pyembie
KOMIIe-
TEHIIUU

Mertoasl u dop-
MBI KOHTPOJIS
dbopMupyeMbIx
KOMIIETEHIINI

Tewma 2. UccnenoBanue | BoiOparh onuH W3 METOI0B
CUCTEMBbl yIPaBJICHUS | OMMMUCAHHOTO B KOHCIIEKTE W
NIEPCOHAIOM IPUMEHUTD €T0 IS UCCIIEI0-
BaHUS CHUCTEMBI YIIPAaBJICHUS
MIEPCOHAIOM TPEATIPHUSATHSI.
Meroapl (MOaeNH, CIIOCOOBI,
METOAMKH, UHCTPYMEHTAPHIA)
WCCJICIOBAHMUS CUCTEMBI
yIIpaBJICHUS IIEPCOHAJIOM:
AHKETUPOBAHUE; TECTHPOBa-
HUE, WHTEPBBIONPOBAHHE;
KaOMHETHOE MCCIEIOBAHUE;
OTIpPOC; JPYTHe OHKCIEepPTHHIE
TEXHOJIOTUH; OMNHCATENbHBIN
U CpPaBHUTEIIbHBIA  aHAJIN3
JIOKYMEHTOB; aHaJIU3 KOJINYe-
CTBEHHBIX M KaueCTBEHHBIX
XapaKTepUCTUK  IIEepPCOHANa;
CTPYKTYpPHO-
(GYHKUMOHAJBHBIN  aHaANU3,;
COPS-ananu3;  XpOHOMeET-
pax; ¢dotorpadus padodero
JTHSI.

I1K-15

IIpoBepka cTpyk-
TYpBI U COZIEpIKa-
HUS BBIIOJHEH-
HOT'O 3aJ[aHUS.

Tema 3. UccrnenoBanue | BeiOpaTh OJMH W3 METOJOB
CHUCTEMBI  yINPAaBJICHUS | OMTUCAHHOTO B KOHCIIEKTE M
CTpaTerued U MapKe- | IPUMEHUTH €r0 AJisi UCCIE0-
TUHTOM BaHMS CHUCTEMBI YIPABIICHHS
CTpaTerued W MapKETUHIOM
Ha TPEANPUSITHH.

Metoapl (MOAENIH, CIIOCOOBI,
METOJNKH, UHCTPYMEHTApPHUIA)
WCCIIEJOBAHMSI CUCTEMBI
YOpPaBJICHUS CTpaTerHedl |
mapkeTuHrom: STEP-, SNW-,
SWOT-, GAP- ananu3s cpebl
NPEANPUSITHS; aHAIU3 KOHKY-
peHTHbIX cTtpareruidi M. Ilop-

[1K-15

IIpoBepka cTpyk-
TYpBI U COZIepXKa-
HUS BBIITOJIHEH-
HOTO 3aJaHHUS.
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Tepa; aHau3 PBIHKOB-
OPOAYKTOB TPU  TTOMOIIH
Matpuiiel M. AHcodda;
nopThenpbHBId  aHAIU3  TIPH
noMouu Marpuilsl BKI'; ana-
3 MPUBJICKATEITLHOCTH
pplHKa Ha 0a3e MaTpuIlb
MakKuncu; Moaens aHaiau3a
cunoBoro mnonst K. JleBuHa;
nopTQenpHblii aHanu3 Ha Oa-
3e marpuiibl General Electric;
CTPATETUYECKUM aHAINU3 IIPU
MTOMOIIH MaTpHUIIbI
Shell/DPM  HampaBieHHO
MOJIMTUKU; MOJENb «5 CHI
[Toprepay; ompoc, aHKETHPO-
BaHUE, TECTUPOBAHUE U HH-
tepBbionpoBanue; ABC- u
XYZ- aHanu3 TOpPOAYKTOB;
KOHTEHT aHaIu3; Kehc-CTaau;
naHesb; HaOmoneHue; Gokyc
rpymnmna;  MOpQOJIOTHIECKUI
aHaJINU3; TaWHBIN MOKyHaTelNb;
CPE/IHEB3BEIIICHHBIC IKC-
MEPTHHIE OIICHKU KOHKYpPEH-
TOB W TIOCTaBITUKOB; MHOTO-
VJTOJIbBHUK ~ KOHKYpPEHTOCIIO-
cobHocTH; npyrue rpaduue-
CKH€ MOJETH HCCIeIOBAHMUS
norpedureneil, MoCTaBIINKOB
Y KOHKYpeHTOB; 4-P ananus.

Tema 4. Uccinenosanue
CUCTEMBI  YIpaBJICHUS
OpFaHI/I?;aIII/IOHHBIM I10-
BEJICHHEM U KYJIbTYPO

BriOpaTh OIMH W3 METOJOB
ONHCAaHHOTO B KOHCIEKTE M
NPUMEHUTH €T0 IS HCCIE0-
BaHUS CHCTEMBl YIPaBIICHUS
OpraHW3aIMOHHBIM  TIOBEJIE-
HUEM U KyJIbTYpOH Ha mpej-
NPUSTHH.

Metoapl (MOAENIH, CIIOCOOBI,
METOAMKH, MHCTPYMEHTAPHIA)
UCCIIEIOBAHMS CHCTEMBI
yIIpaBJICHUS] OpTaHU3aINOH-
HBIM TIOBE/IEHUEM U KYJIBTY-
poii: CTPYKTYpHO — (YyHK-
[IUOHANIBHBIN; TMpoleccyallb-
HO — JMHAMMYECKUH; TIpO-
THOCTHYECKHI; pasperu-
TENBHBIA;,  TUIOJOTH3AIINS;
TECTHUPOBAaHUE; AHKETHPOBa-
HHUE; OIpPOC; HHTEPBBIOUPO-
BaHWe; HaOmoJeHue; padora
C JOKYMEHTaMH; MCTOpPHO-

I1K-15

[IpoBepka cTpyk-
TYpBI U COZIEpKa-
HUS BBINOJHEH-
HOTO 3aJaHMS.
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rpaguYecKuii; aHajau3 JOKY-
MEHTOB; KOHTEHT-aHaJIu3;
ONUCAHUsl KPUTUYECKHX CHU-
TyalMid; J1eJ10Bble UIphl; Oe-
cefa; DHKCIEpPTHbIE OLEHKHU;
mozens I'. XoBmrenme; Mo-
nenb uzMmepenus: J. lllelina;
Mozaens C. Xanau; moaens Jl.
Jenucona; momenp K. Kame-
pona u P. Kyunna; meroauka
OCI (Organizational culture
inventory) P. Kyka u JIx.
Jladbdeptu; Momens KyiabTyp-
HOro paszpeiBa» (Culture gap
survey) P. Kunmanna u M.
CakcToHa, METOJMKA II€HHO-
CTHBIX opueHTaiuid M. Po-
ku4; mozaens P. ['macepa; mo-
nens M. Camxkuna; Tect D.
Pozenngeiira; Q-copTupoBka;
MmeToguka X. 3aneHa u Jl.
Itoxa; wMomens  «llIkambl
npudopoB» (d.  Dumiep,
agant. HO. XaHnuna); mMoaenb
nenpeccun A. beka; merto-
nuka I'. Kennepa; meroauka
«lleHHOCTHBIE OpHUEHTALUN»
M. Poknya; moaenb A. bacca
n A. Jlapku; JIumarHoctuka
MJIO (T. Jlupu , T. Jlepopx
u P. Cazek); monenb JUYHO-
CTHBIN onpocHUK ['. Ail3eHka;
METOAMKA 16-daxTopHbIii
JUYHOCTHBIA  ONPOCHUK P.
Kerrena; meronuka ompoc-
auk K. Tomaca; metommka
LIBETOBOM TECT OTHOLIEHUU
(ITO) M. DTkunrma; mMoemth
onpocHuk b. Kpocou u JIx.
[IleBep; metonmka «J/lerckuii
pucyHok «Most cembs» B.
XbI0JIC, METOAMKa IO Ompe-
JICJICHUI0 YPOBHSI BHYTpHU-
JTUYHOCTHONM KOH(M)IUKTHOCTH
A. IllununoBa; Meroauka
«PETPOCTIEKTUBHASL  pedIieK-
cust koHpuukToB» A. Tarmie-
BOIT; METOJIHMKA «BKIIOUYCHHO-
ro koHpmukTa» FO.backuHoii;
MoJieab onpocHUk A. Epmio-
Ba.

Tema 5. UccinenoBanue

BriOpath onMH W3 METOI0B

I1K-15

IIpoBepka CTpyk-
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CUCTEMBI  YIIpaBJICHUSA
WHHOBAIHSIMU

OIMCAHHOTO B KOHCIIEKTE H
NPUMEHHUTD €r0 I UCCIIE0-
BaHHUS CHCTEMBI YIPaBIICHUS
HWHHOBAIIUAMU Ha HpeIIHpI/I-
ATHH.

Meroapl (MOACIH, CIIOCOOBI,
METOAMKH, HHCTPYMCHTAPHIA)

HUCCICI0BaHUA CUCTCMBI
YIpaBJICHUSA  HWHHOBAUAMMU:
9KCIICPTHBIC TCXHOJIOTHH

OLICHKH MJEH WHHOBAIIWIL;
CPaBHUTEJIBHBII M  OIUCA-
TENbHBIA aHajnu3, KOHTEHT
aHajn3; KaOWHETHOE MCCIIe-
nopanue; TPU3 u APU3; ma-
TEeMaTUYECKOE U CTaTHCTHYE-
CKOE€ MOJIeNUpOBaHue; PyHK-
UOHAJILHO-CTOMMOCTHOMH
aHalu3; METOJBl OICHKU Ha-
YYHO-TEXHUYECKON HOBU3HBI,
SKOHOMMYECKON M COIHallb-
HOM 3((EKTUBHOCTU HHHO-
BallMM; UCTOpUOTpadrIecKuit
U CIICHAapUEB, CHUCTEMHBIN
aHaliu3; JIepeBbi 3HAUYMMO-
CTH; JIEPEBO pPEUICHUId; aHa-
nu3 0e3yObITOYHOCTH; HHBE-
CTUIIMOHHBIN aHalln3; CHHEK-
THKA.

TYpBI U COZIepKa-
HUS BBITIOJIHECH-
HOTO 33J1aHHUS.

Tema 6. UccinenoBanue
CHUCTEMBI  yIpaBIEHUS
MPOU3BOJCTBOM U JIO-
THUCTUKOM

BbiOpaTh OIMH W3 METOJOB
OIMMCAaHHOTO B KOHCHEKTE U
MPUMEHUTD €ro JJI UCCIIEI0-
BaHUs CHCTEMBI YIIPABJICHUS
MIPOU3BOJICTBOM U JIOTHUCTH-
KO Ha MpeANpUsiTUH.

Meroasl (Mopaenu, CrocoObl,
METOJIMKH, UHCTPYMEHTAPHII)
HCCIIEAOBAHUS CHUCTEMBI
yIpaBIeHUS MPOU3BOJICTBOM
U JIOTHCTUKOW:  (yHKUHO-
HaJIbHO-CTOMMOCTHOM  aHa-
U3,  TPOTrPaMMHO-IIENIEBOE
IUTAHUPOBAHHUE;, TPAHCIOPT-
Has 3a/1a4a; TPaBUTALMOHHBIMA
MeToq; 0e3yObIToOuHOE pas-
MEIIEHUE TPEINPHUATUS, Ce-
TH, rpadsl U nepesbs; ABC-
n XYZ- a"Haim3, METOINKH
FIFO, LIFO, FEFO, FPFO u
BBD; ¢akrTopupiii aHanms;
JIMHENHOe, HE JHHEHHOE U
JTUHAMHUYECKOE TPOTrpaMMHU-

I1K-15

[IpoBepka cTpyk-
TYpBI U COZlEpKa-
HUS BBINOJHEH-
HOTO 3aJaHMs.
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pOBaHUE; TEOPUS UTP; TEOPUS
CTaTUCTUYECKUX  PELICHUM;
MMUTALMOHHOE MOJEINPOBA-
HUE; TaPMOHUYECKUM aHAIIN3;
SKOHOMETPUYECKHUE; METO/0-
morus IDEF0; kxommuecTtBeH-
HbIE U KaU€CTBEHHBIE METO]IbI
OLICHKHU pa3HbIX NTOKA3aTelIeH;
MaTeMaTHKO-
CTaTUCTUYECKUE; AUArPaMM U
rpaduKkoB; HEUYETKUX MHO-
JKECTB; HEUPOHHBIE CETH.

Tema 7. Uccnenosanue
CHUCTEMBI  yIpaBJICHUS
MIPOCKTaMU

BriOparh OonMH W3 METOIOB
OIMCAHHOTO B KOHCICKTE M
MIPUMEHUTD €0 JJISI UCCIIEI0-
BaHMSI CHUCTEMBI YIPABIICHHS
MIPOEKTaMH Ha MPEANPHUATHH.
Metoaer (MoneH, CIOCOOBI,
METOJIMKH, MHCTPYMEHTAPHII)
HCCIICAOBAHUS CHCTEMBI
yIpaBIeHUS MIPOCKTaMHU:
KOHTEHT-aHaJu3; JBPHUCTHYE-
ckue wmetonbl  («leaphuy,
MO3TrOBOM IITYpM H Jp.);
CpPEIHHE B3BELICHHBIC OICH-
KU, CETEBLIC TEXHOJOTHH;
aHaJIu3 HepapXuii; JepeBo
peteHnit " oXXumaeMast
CTOMMOCTHAsI OlICHKa; Jua-
rpaMm U TpaduKoOB; OCBOCH-
HOM CTOMMOCTH; HEUPOHHBIE
CeTH; KOJIMYECTBCHHAs U Ka-
YECTBEHHAs1 OLIEHKA PHCKOB;
WHBECTULIMOHHBIN aHaJIN3;
BCF-ananus; auarpaMma
CKOJIbJKEHUS; quarpamma Oy-
depoB; aHamU3 KOHTPOIBHBIX
COOBITHI; aHaJU3 MCIIOJIHE-
HUS W OTKJIOHCHHS, JHa-
rpamma [lapero; nuarpamma
MPUYMH U CJIECJCTBUM.

I1K-15

[IpoBepka cTpyk-
TYpBI U CoZIepxKa-
HUS BBITIOJTHEH-
HOTO 33JaHMUSI.

Tema 8. Uccienosanue
CHUCTEMBbI  yIpaBIEHUS
pUCKaMU.

Bri6path onmuH W3 METOIOB
OIMMCAaHHOTO B KOHCIEKTE U
MPUMEHHTD €T0 IS UCCIIEO0-
BaHUs CHCTEMBI YIIPABJICHUS
pPUCKaMH Ha MPEANPUATHH.

Metoapl (MOaENIH, CIIOCOOBI,
METOJIUKH, UHCTPYMEHTAPHH )
HCCIIEN0BAHUS CHCTEMBI
VIPaBJICHUS PUCKAMH: SBPH-
CTHMYECKHE TEXHOJIOTUM A
UJCHTH()HUKAIIMK PUCKOB; Ka-

I1K-15

[IpoBepka cTpyk-
TYpBI U COJIepXKa-
HUA BBIIIOJIHCH-
HOT'O 33JIaHHUs.
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YECTBEHHAsI OLIEHKA PHCKOB;
TEOpUsl UT'P; OLIEHKA PUCKOB B
YCIOBHUSIX  HEONpPEICIEHHO-
CTH, UTPBl C IpUPOIOH (Kpu-
tepuil Yonna, Payca, ['ypBu-
ma, CoBuka, Jlamnaca, baii-
eca W Jp.); MaTeMaTH4ecKoe
0’KMJIAHWE; aHAJIU3 UEPAPXUN
U HEWpPOHHBIE CETH; JIEPEBO
peleHuit Hu oXxujgaeMast
CTOMMOCTHAsI OLICHKa; KOH-
TEHT-aHAJIU3; KOHTPOJIbHBIE
JIUCTBI; MATPUYHBIM HHCTPY-
MEHTapuil OLIEHKU BEPOSATHO-
CTU U TOCJEJICTBUI PUCKOB;
HCCJIEJOBAaHUE OMNACHOCTU M
paboTOCIIOCOOHOCTH
(HAZOP); ananu3 onacHoctu
U KPUTUYECKUX KOHTPOJIbHBIX
touek (HACCP); ouenka
TOKCHKOJIOTHYECKOTO PHCKA;
CTPYKTYPUPOBAHHBIN aHAJIN3
CLEHapUeB METOJOM «UTO,
eciu?» (SWIFT); anamus
BO3JCHCTBUS Ha  Ou3Hec
(BIA); ananu3 mnepBonpu4u-
Hel (RCA); ananu3 BHIIOB U
OCJIENCTBUNI OTKa30B
(FMEA); ananu3 nepeBa He-
ucnpasHocteil (FTA); ananus
nepeBa coobrtuii (ETA); ana-
JU3 MPUYMH U MOCIEICTBUI;
IIPUYUHHO-CJIEICTBEHHBIN
aHaJIN3; aHaJu3 YpOBHEW 3a-
uwmtel (LOPA); ananus nepe-
Ba PEIICHUN; aHAJIN3 BIIMSHUSA
4eJI0BEYECKOI0 ¢dakrTopa
(HRA); anamm3 «rancryk-
0abouka»; TEXHHUYECKOE O00-
CIIy’)KMBaHHE, HaIpPaBICHHOE
Ha oOecreueHHe HaAeKHO-
CTH; aHAJIU3 CKPBITHIX Jaedek-
TOB (SA); MapKOBCKUU aHa-
JN3; MOJEIMPOBAaHHE METO-
noMm Monte-Kapino; baiiecos-
CKmii aHamm3 W cetu baiieca;
kpusble FN; HHIEKCBI pUCKa;
aHanu3 3¢ dekTUBHOCTH 3a-
tpar (CBA); MyabTHKpUTE-
pUANIbHBIA aHAJIU3 PELICHHI
(MCDA); ananu3 ciieHapues.

Tema 9. Uccnenosanue

BriOpath onMH W3 METOI0B

I1K-15

IIpoBepka CTpyk-
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CUCTEMBI  YIIpaBJICHUSA
KaueCTBOM

OIMCAaHHOTO B KOHCIEKTE M
MPUMEHHTD €T0 ISl UCCIIEO0-
BaHMs CHUCTEMBI YIPABIICHHS
KaueCTBOM Ha MPEIIPUSTHH.
Meroapl (Moaenu, CIOCOObI,
METOJMKH, UHCTPYMEHTApHIl)

HCCICA0BAHUS CHCTEMBI
YIpaBJICHUS] KaYeCTBOM: KOH-
TEHT-aHaJIu3, aHAJIOTHII;

CPaBHUTEJIBHBII M  OIUCa-
TEJbHBIN; DKCIIEPTHBIE OLECH-
Kd; (DOKyC-TpYII; CTaTHUCTH-
YECKUI KOHTPOJIb KadecTBa;
BOCXOIAILEH-HACXOAAILIEN

TEHJCHIIUN; MEIUaHBbl; NpuUé-
MOYHBIA KOHTpPOJb KadecTBa
KAUECTBEHHBIX  IPU3HAKOB;
perpecCHOHHBIN aHanus;
BPEMEHHbBIE pPsAIbl; IPUYUH-
HO-CJICICTBEHHAsl  AMarpam-
Ma; AMCIIEPCUOHHBIN aHAIU3;
rpymnmna COLIMOJIOTHYECKHUX
METOAOB  (aHKETUpPOBaHHE,
Ompoc, TaHedb); HW3MEpHU-
TEbHBIN (MexaHUYeCKHi,
OMOJIOrMYECKUH, ¢buznye-
CKUIi, XUMHUYECKHI1); PEeTUcT-
pPalMOHHBIN; TECTHPOBAHUE.

TYpBI U COZIepKa-
HUS BBITIOJIHECH-
HOTO 33J1aHHUS.

Tema 10. Hccnenosa-
HHUE CHCTEMBI yIpaBlie-
HUe puHaHCaMu

BeiOpate onuH M3 MeETON0B
ONHMCAaHHOTO B KOHCIEKTE M
IPUMEHUTD €ro Ui UCCIIeN0-
BaHUS CHCTEMBI YIPaBIICHUS
¢uHaHCAaMU Ha TPEANPHUITHH.
I'pynnel  MeTOnOB HCCIENO-
BaHUS CHCTEMBl YIPaBIICHUS
¢uHaHCamMU: (akTOpHBIH
aHaJU3; YKCIEPTHBIE OLEHKHU;
00paboOTKH BpPEMEHHBIX, MPO-
CTPAHCTBEHHBIX M MPOCTPAH-
CTBEHHO-BPEMEHHBIX  COBO-
KyIMHOCTEH; HMMHUTAIlMOHHOE
MOJICJIUPOBAHKE; TOIOJIOIH-
YeCKHUe; aHaJIW3 YyBCTBU-
TEIbHOCTH; (PUHAHCOBOM Ma-
TEMaTUKH; WHBECTHLIMOHHBIN
aHaJIU3; aHaJIU3 HMCTOYHHKOB
(buHaHCHPOBAHMSL.

[1K-15

IIpoBepka cTpyk-
TYpBI U COZlepXKa-
HUS BBIITOJIHEH-
HOTO 3aJaHHUS.

Tema 11. Uccnenosa-
HHE CUCTEMBI DKOJIOTHU-
YECKOT'0 MEHEKMEHTA

Bri6path onmuH W3 METOIOB
OITMCAaHHOTO B KOHCIEKTE H
MIPUMEHUTD €r0 JJISI UCCIIEI0-
BaHMSA CHCTEMBI DSKOJIOTHYE-
CKOI0  MCHEI)KMEHTa  Ha

I1K-15

[IpoBepka cTpyk-
TYpBI U COJlepXKa-
HUS BBIIIOJIHEH-
HOTI'O 3adaHuA.




20

MIPEATPUSTHH.
Meroapl (MOACIH, CIIOCOOBI,
METOJMKH, UHCTPYMEHTAPHUIA)
HCCJICIOBAHMS CHUCTEMBI DKO-
JIOTMYECKOT0 MEHCHKMCHTA:
KOHTEHT-aHa/IN3, HaOImoIe-
HUE; CPAaBHHUTEIIbHBIA U OIH-
caTelbHBIM aHallM3; MaTeMa-
THKO-CTaTHUCTHYECKHE, HCTO-
puorpapuuecKkuii;  a’poKoc-
MUYECKHH;  KapTorpaduue-
CKMI; MOJEIUPOBAHUE; DKCT-
panoJyinus;  J1abopaTOpHBIE;
AKCIIEPUMCHTAIBHBIC.

Tema 12. WUccnenmosa-
HUE CHCTEMBI yIpaBJe-
HUE TPU TOMOIIHM WH-

(dhopMaImoOHHBIX
HOJIOT Ui

BribpaTh 0oIMH W3 METOIOB
OMHMCAHHOTO B KOHCIICKTE H
MPUMEHUTD €T0 ISl UCCIIeO0-
BaHUS CHCTEMBI YIIPABJICHUS
MPEANPUATHEM.

Metoaer (MozeIH, CIIOCOOBI,
METOJIMKH, UHCTPYMEHTAPHII)
MCCIICTOBAHMS CUCTEMBI
yIpaBICHUS KaueCTBOM: TEK-
CTOBBIM PEAAKTOP; AUarpaM-
MBI, TAOJIMIIBI ¥ TPAPUKH; HC-
KYyCCTBO TIPE3EHTAINU; MaTe-
MaTHUKO-CTaTUCTUYECKHE; BH-
syanuzanusi; IDEF0; ananmm3
uepapxuii; rpappl U CETH;
COILIMOJIOTHYECKUE; KOHTEHT-
aHaJIN3.

I1K-15

[IpoBepka cTpyk-
TYpBI K COJIEpHKa-
HUS BBIIIOJIHEH-
HOTO 33JIaHUs.

5.5. CamocTosiTe/ibHasi paboTa o0y4aromuxcs

Tema

Bunwl camocTosiTenbHOM
paboThI

dopmu-
pyemble
KOMIIE-
TEHLIUU

MeTtob! 1 hopMbI
KOHTPOJIS OpMHU-
PYEMBIX KOMITe-
TEeHILIUN

Yacer

Tema 1. BBenenue
B Kypc «Mccneno-
BaHHE CUCTEM
YIIPABJICHUS»

[ToaroroBka KOHCIIEKTa MO pe-
KoMeHayemol nureparype. Ca-
MOCTOSITEIbHAST TOATOTOBKA K
NUCbMEHHOMY HKCIPECcC-0Ipocy
M0 KOHCIIEKTY JIEKIUH M PEKO-
MEHJIyeMOi1 TuTeparype.

[TonGop nuTepaTypsl A BbI-
MOJTHEHHUsI KypCOBOI paboThI

[1K-15

HarmmcanHplii KOH-
CIIEKT B TETpaIu.
IIceMeHHBINH D3KC-
Ipecc-0IpocC Ha
MPAKTUYECKOM  3a-
HATUA TI0 IIPOW-
neuaHoi teme. Crm-
COK HCIOJb30BaH-
HBIX HCTOYHHKOB
JUIsi KypCOBOM pa-
0O0THI




21

Tema 2. Uccaeno-
BaHHC CUCTCMBbI
yIOpaBJICHUS —TIep-
COHAJIOM

[ToaroroBka KOHCIIEKTa MO pe-
KoMeHiyemoit surepatype. Ca-
MOCTOSITEJIbHAs TOJArOTOBKA K
MMUCbMEHHOMY 3KCITPECC-OMPOCY
[0 KOHCIIEKTY JIEKIIMH U peKo-
MEHJIyEeMOM JINTEpATypeE.
[TnanupoBanue CoJIep>KaHus
KYpCOBOM pabOTBHI.

I1K-15

HarmmicanHplii KOH-
CIIEKT B TETPaJu.
IInceMeHHBINH 3KC-
MIPECC-0IPOC Ha
MPAKTUYECKOM  3a-
HATUA 110 IIPOM-
negon teme. Co-
JIep>)KaHue  Kypco-
BOH pabOTHI.

Tema 3. Uccneno-
BaHUE  CHUCTEMBI
yOpaBjIeHUsl CTpa-
TeTUE U Mapke-
TUHTOM

IToaroroBka KOHCIIEKTa 1O pe-
KoMeHayemoil auteparype. Ca-
MOCTOSITEJIbHAs TOJArOTOBKA K
MUCBMEHHOMY 3KCIIPECC-OIpPOoCy
[0 KOHCIIEKTY JIEKIIMH U peKo-
MEHAYEMOU TuTepaType.

Boinonnenue kypcoBoit paboThI.

[IK-15

Hanucansblii KOH-
CIIEKT B TETpPaIu.
[InceMeHHBIN  3KC-
IIPECC-0IPOC Ha
IIPAKTUYECKOM  3a-
HATAM 0O MOpPOM-
JIECHHOU TEME.
[IpomexxyTouHBIN
pe3ysabTaT BbIIOJ-
HEHUSI  KypCOBOH
paboTHI.

Tema 4. Uccaeno-
BaHHE CHCTEMBI
yIpaBJIeHUsl opra-
HHU3ALMOHHBIM T0-
BEJICHUEM U KYJIb-
TypoH

[TonroroBka KOHCHEKTa IO pe-
KoMeHiyemoil surepatype. Ca-
MOCTOSITENIBHAs TIOArOTOBKA K
IMUCBbMEHHOMY 3KCIIPECC-OIIPOCy
II0 KOHCIIEKTY JIEKIIMM U peKo-
MEHJIyEeMOM JINTepaType.

Beinonnenue kypcoBoi paboTHl.

I1K-15

HanucanHbiii KOH-
CIIEKT B TETPaJIu.
IInceMeHHBINH 3KC-
MIPECC-0IPOC Ha
MPAKTUYECKOM  3a-
HATHA TI0 TIPOW-
JECHHOU TEeME.
[TpoMexxyTOUHBII
pe3ynbTaT BBINOJ-
HEHUS  KypCOBOM
paloTHI.

Tema 5. Uccaeno-

BAHUE  CHUCTEMBI
YIpPaBJIECHUS  WH-
HOBaLUAMHU

[ToaroroBka KOHCIIEKTa MO pe-
KoMeHayemon nureparype. Ca-
MOCTOATCIABbHAA IIOAT'OTOBKA K
MIUCBMEHHOMY 3KCIIPECC-OIPOCY
M0 KOHCIICKTY J'IGKIII/II\/JI H PCKO-
MEHAYEMOU JTUTEPATYpE.

Brimonnenune kypcoBoit paboThI.

[IK-15

Hanucanubiii KOH-
CIIEKT B TETPaju.
[TuceMeHHBIN  3KC-
IIPECC-0IPOC Ha
MIPAaKTHYECKOM 3a-
HATUA TI0 IIPOW-
JICHHOM TeMe.
IIpomexyTOUHBIN
pe3ynbTaT BBINOJ-
HEHUS  KypCOBOM
paboTHI.

Tema 6. Hccneno-
BaHHE CHCTEMBI
yIpaBlIeHUsT Mpo-
HW3BOJICTBOM H JIO-
THUCTUKOM.

[TonroroBka KOHCHEKTa IO pe-
KoMeHayemoil jutepatype. Ca-
MOCTOSITENIbHAs TIOJIOTOBKA K
IIICBMEHHOMY 3KCITPECC-ONPOCY
[0 KOHCIIEKTY JIEKIIMH M peKo-
MEHJIyEeMOM JIUTepaType.

BrimonHenue KkypcoBoil paboTHlI.

I1K-15

HanucanHbiii KOH-
CIIEKT B TETpau.
ITuceMeHHBIN 3KC-
Mpecc-0mpoc Ha
MPAKTUYECKOM  3a-
HATHA TI0 TIPOW-
JCHHOU TEeMeE.
[TpoMexyTOUHBII
pe3ynbTaT BBINOJ-
HEHUSI  KypCOBOI1
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paboTHI.

Tema 7. Uccneno- | IlonroroBka koHcmekta no pe- | IIK-15 | Hanucanuslii KoH-
BAaHME  CHUCTEMBI | KOMeHayeMon nuteparype. Ca- CIIEKT B TETpPaIu.
yOpaBJIEHUS IPO- | MOCTOSTENIbHAS TOJArOTOBKA K [TucbMeHHBINH 3KC-
eKTaMH MIUCBMEHHOMY 3KCITPECC-OIPOCY IIPECC-0IPOC Ha
[I0 KOHCIIEKTY JIEKIIMH U peKo- [IPAaKTHYECKOM 3a-
MEHyeMOW JIuTeparype. HATUA 10 TIPOW-
Boinonnenue kypcoBoii pabOTBhI. JIEHHOHU TEME.
[TpomMexkyTOUHBII
pe3ynbTaT BBIIIOJ-
HEHUSI  KypCOBOM
paboThL.
Tema 8. Uccneno- | [lonroroBka koHcnekra mo pe- | [IK-15 | Hanucanublii KOH-
BaHUWE  CHUCTEMBI | KoMeHayemon muteparype. Ca- CIIEKT B TETpPaIu.
YIOPaBJIEHUSI PHUC- | MOCTOATENbHAS MOATOTOBKA K [lucbMeHHBI 3KC-
KamH. IIICBMEHHOMY 3KCIIPECC-OIPOCY IIPECC-0IIPOC Ha
[0 KOHCIIEKTY JIEKLIM U PEKo- MPaKTUYECKOM 3a-
MEH/lyeMOM JIuTeparype. HATHA 110 IIPOW-
Brimonnenue kypcoBoi paOoThI. OEHHON TEME.
IIpomexyTOUHBIN
pe3ynbTaT BBIIOJ-
HEHUSI  KypCOBOM
paboTHI.
Tema 9. Uccneno- | [lonroroBka koHcnekra mo pe- | [IK-15 | HanucanHblii KOH-
BaHHME  CHUCTEMbI | KOMeHayeMon muteparype. Ca- CIIEKT B TETPaIu.
yIpaBiIeHUs] Kaude- | MOCTOSITENIbHAs TOJArOTOBKA K [TucbMeHHBINH HKC-
CTBOM IIUCBMEHHOMY 3KCIIPECC-OIPOCY IIPECC-0IPOC Ha
[0 KOHCIIEKTY JIEKIIMH U peKo- MIPAaKTHYECKOM 3a-
MEHIyeMOU JTuTeparype. HATUM TI0 TIPOW-
Boinonnenue kypcoBoit paboThI. JIEHHOHN TEME.
ITpomexyTOUHBIN
pe3ynbTaT BBIIOJ-
HEHUS  KypCOBOH
paboTHI.
Tema 10. Hccne- | [lonroroBka koncmekta mo pe- | [IK-15 | Hanmucanublii KoH-
JIOBaHUE CHUCTEMBI | KOMeHayemon nuteparype. Ca- CIIEKT B TETPaju.
ynpasiaeHue  (Qu- | MOCTOSITENIbHAs TOJArOTOBKA K [TucbMeHHBINH dKC-
HaHCaMHU MUCBbMEHHOMY JKCIIPECC-OIIPOCY IIPECC-0IIPOC Ha
[0 KOHCIIEKTY JIEKIIMH U peKo- MIPAaKTHYECKOM 3a-
MEHAYEMOU JTUTEpPATYpE. HATUM TI0O TIPOW-
Brimonnenune kypcoBoit paboThI. JIEHHOM TEME.
[TpoMexxyTOUHBII
pe3ynbTaT BBINOJ-
HEHUS  KypCOBOi1
paboTHI.
Tema 11. Hccne- | [lonrotoBka koncmekra mo pe- | IIK-15 | Hanucanuelii KoH-
JIOBAHME CHUCTEMBbI | KOMeHAyeMou nutepaTtype. Ca- CIIEKT B TETPAJIH.
HKOJIOTHUECKOTO MOCTOSITENIbHAs TOArOTOBKA K [lucbMeHHBINH HKC-
MEHEIKMEHTa IIICBMEHHOMY 3KCITPECC-ONPOCY IIPECC-0IPOC Ha

II0 KOHCIIEKTY JIEKLIMM U PEKO-
MEHIyEeMOM JIuTepaType.
BrinonHenue KypcoBoi padOTHlI.

MPaKTUYECKOM 3a-
HATUU TI0 TPOW-
aeHHOM TeMe. 1 o-




23

TOBBIM TEKCT Kyp-
COBOM paboTHI st
IPOBEPKU U JI0-
IycKa Ha 3alluTy.

Tema 12. Hccne-
JIOBAHUE CHUCTEMBI

[ToaroToBka KOHCIIEKTa IO pe-
KoMeHiyemoil surepatype. Ca-

JlopaboTka TekcTa KypcoBOM pa-
0OTHI COIJIACHO BBIIAHHOM pe-

I1K-15

Hanuca"HHpli KOH-
CIIEKT B TETPaJu.

YIPaBICHUE IIPU | MOCTOATENBbHA IIOATOTOBKA K ITuceMenHbIl  3KC-
IOMOIIM  MH(OP- | TUCBMEHHOMY 3KCIIPECC-OMpPOCy IIPECC-OIPOC Ha
MalMOHHBIX TEX- | IO KOHCIEKTY JIEKIMA U PEeKo- IIPAKTUYECKOM  3a-
HOJIOTUI MEH/lyeMOM JIuTeparype. HATUA 110 IIPOM-

nenHoit teme. Ilpe-
3€HTAlUd U 3allluT-

12

neHsuu. PazpaboTka mnpe3eHTa-
WA M 3alIUTHOTO CJIOBa A
KypCOBOi1 pabOTHI.

HOE€ CJIOBO  IJIA
KypcoBOil paboThI.
3ammra KypcoBOH
paboTHI.

6. HEPEYEHb YYEBHO-METOAUYECKOI'O OBECHEYEHUS JJIsI CAMOCTOSI-
TEJBbHOU PABOTHI OBYUYAIOIUXCHA 11O JUCHUIIJIMHE (MOAYJIIO)

OCHOBHBIMH BHJIaMH CAMOCTOSTEIBHON paOOThI ABJISIOTCS:

—  W3y4eHUE OCHOBHOW W JOMOJIHUTEIILHOW JIUTEPATyphl JJI HAMUCAHUS KOHCIICKTA, BbI-
TIOJTHEHUS KYPCOBOW paOOThI M MOJTOTOBKH K IMUCbMEHHOMY JKCITPECC-0IPOCY;

—  TIOHMCK W cOop WH(OpPMAIMK 10 TUCIUIUINHE B MEPUOJUICCKUX TTCUATHBIX, HHTCPHET-
uznanusix, ObC u eLIBRARY.RU nans HamucaHusi KOHCIIEKTa, BBHIOJHEHHUS KYpCOBOUM paboOThI U
MOJITOTOBKH K MUCEMEHHOMY 3KCIIPECC-OMpPocCy;

—  HaIMCaHHUSI KOHCIEKTA;

—  BBINOJIHEHHUE KypCOBOM pabOTHI;

—  NHUCBMEHHBIN YKCIPECC-OMPOC;

—  TIOATOTOBKA MPE3CHTAIUH U 3aIUTHOTO CJIOBA C UCTIOIH30BAHUEM HOBEHIIINX KOMITBIO-
TEPHBIX TEXHOJOTHH JIJIS 3aIIUTHI KypCOBOW paOOTHI.

VY4ebHO-MeToIn4ecKHe MOCOOUs A1l CAMOCTOSATENIbHOW paboThl 00YUYaIOIIMXCS IO TUCIIMII-
nmuHe «lccrnenoBanue cuctem ynpaBlieHUs!

1. Metoanueckue ykazaHHs JUIsl BBIIIOJIHEHUS BHEAYIUTOPHOM CaMOCTOATEIbHOU padOThI
cryaenToB no puctumianHe b1.B.OJ1.12 «MccnenoBanue cucrem ympasinenus» / J[.A. Illarees.-
Yensounck: U3a-s0 YOYBO MU /TuC, 2018.- 29 c.

2. Metoanueckue pPEeKOMEHJAIMK I10 BBIMOJHEHHIO KYpPCOBOM pabOTHI MO AWCIUILIAHE
b1.B.O/1.12 «Mccnenoanue cucreMm ynpasineHus» / J[.A. llarees.- Yens6unck: M3a-s0 HOYBO
MU/uC, 2018.- 22 c.

g obecrieyeHUs] CaMOCTOSITENIbHOM paboThl CTYACHTOB 00Opa3oBaTelibHAs OpraHu3alus
IpeocTaBIIsieT OMOTNOTEUHBIE PECYPCHI, SJEKTPOHHbIE OMOIMOTEUHbIE PECYPCHI.

7. ®OHJ OL[EHOYHBLIX CPEJCTB [Js MPOBEJIEHHS ITPOMEXYTOYHOM
ATTECTAIIIMU OBYYAIOIIIUXCA IO JUCHUIIVIMHE (MOAYJIIO)

®onp onenounsix cpeacts (POC) no aucuuminae «MccnenoBaHue CUCTEM YIPaBICHUS
IpEeJCTaBJIeH OTJACIbHBIM JOKYMEHTOM U SIBJISETCS YacThio paboueil mporpaMmBbl.

8. MIEPEYEHb OCHOBHOW U JOMNOJHUTEJBHOI YUYEBHOW JUTEPATYPHI,
HEOBXOJAUMOIi )11 OCBOEHUSI JMCUMIIINHBI (MOY.JIS)

OchnosHas tumepamypa:
1. KopotkoB, D. M. MccrnenoBanue cCUCTEM yIpaBjCHHUS: YYCOHUK M MPAKTUKyM JJia Oaka-

naspuata / 3. M. KopotkoB. — 3-¢ u3., mepepad. u mon. — M. FOpaiit, 2018. — 226 ¢. — Pexum
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noctyna : Www.biblio-online.ru/book/4273E417-D65B-478C-A191-7B8050E2CACY

2. Kpeutatkos, [LI1. MccnenoBanue cucteM ynpaBlieHus: yaeOHoe mocobue it By3oB / I1.I1.
Kpeutarkos, E.JO. Ky3uenosa, C. . ®omunbix. — M.: KOpaiit, 2018. — 127 ¢. — ISBN 978-5-
534-05351-7. — Pexum moctyma : Www.biblio-online.ru/book/AFDAO83A-124B-4B1F-9F1E-
3AA1811A8079

3. MenbuukoB, B.I1. MccnenoBanue cuctem ymnpapieHus: yaeOHUK /1 OakanaBpuata / B. I1.
MenbsaukoB, A. I'. Cxuptnamgze. — M.: FOpaiit, 2018. — 447 ¢. — ISBN 978-5-9916-8384-5. —
Pexum noctyna : www.biblio-online.ru/book/A79CE764-AFD5-44BB-A8D5-092D34BACO5D.

Lononnumenvnasa rumepamypa:

1. AnekceeBa, M. b. Teopus cuctem u CUCTEMHBIN aHANU3 ;| yYeOHUK M MPAKTHKYM JJIsl OaKa-
naBpuata / M. b. Anekceesa, 1. I1. Berpenko. — M. : IOpaiit, 2018. — 304 ¢. — Pexxum goctyna
: www.biblio-online.ru/book/B791EB3D-7CD9-48A7-B7DD-BEB4670DB29E.

2. MumuH, B. M. HccnenoBanue cuctem ympasienus [ Tekcer] : yueOnuk / B.M.Mumus. -
2-¢ uzn.,crepeorur. - M. : OHUTU-IIAHA, 2005. - 527 c.

3. Teopus ympasnenus [ Tekct] : yue6Huk / mox pea. A. JI. anonenko, A. I1. Ilankpyxuna.
- 2-e m3a. - M. : PAI'C, 2005. - 558 c.

KypHnanot:

Harvard Business Review Poccus

Pocculickuil )xypHaJl MEHEKMEHTa

Poccniickuii 5KOHOMUYECKUI KypHaI

DKcnepT

OxcnepT-Ypan

9. HEPEYEHb YYEBHO-METOAUYECKOI'O OBECHEYEHUSA AJS CAMOCTOS-
TEJBbHOM PABOTHI OBYYAIOIINXCS MO JUCHOUTIIJIMHE (MO1Y.JIIO)

J17ig BBIMOTHEHUS 33JJaHU, TPETyCMOTPEHHBIX padoueil MporpaMMoOi HCIOIB3YIOTCS PEKO-
MeHoBanHbie MaTepHEeT-caiitel, BC.

DJIEKTPOHHBIE 00pa30BaTe/IbHbIC PeCyPChI

1. eLIBRARY.RU: Hayunas anekrponnas oudmauoreka: http://elibrary.ru

2. Critical  Tools  (Pert-chart-expert, WBSS  Chedule Pro  nmemosepcus):
http://www.criticaltools.com/index.html.

3. HR Menempxment: www.hrm.ru.

4. busHec-cioBapb: WWW.businessvoc.ru.

5. Bcemupnsiii Gpona aukoit npupost: http://www.wwif.ru.

6. Toccrammapra Poccum  PJ[ IDEF0-2000 (cBOOGOmHOE  pacrpoCTpaHCHHE):
http://www.nsu.ru/smk/files/idef.pdf.

7. Enmunas xoxnmekums —1HMQPOBBIX  00pa3oBaTenbHBIX  pecypcoB:  http://school-

collection.edu.ru/.

8. KypnHan «Puck-MeHEIKMEHT». WWW.riskm.ru.

9. XKypuan «Ymnpasienue nepcoHaiom»: Wvw.TOP-PERSONAL.ru.

10. XKypnan «kcrepT»: WWW.expert.ru.

11. Undopmarnmonnas cucrema «EamHOEe OKHO JOCTyma K 00pa3oBaTeIbHBIM pecypcamyy:
http://window.edu.ru.

12. VIHCTHTYT MHBECTUIIMOHHOTO pa3BUTHA. JcTaHIMOHHOE OM3HEC-00pa3oBaHue Ha Oase
WurepHeT-TexHOMoruit: Www.idi.com.ru.

13. UccnenoBanus peinkoB: Www.marketing.rbc.ru.


http://www.biblio-online.ru/book/4273E417-D65B-478C-A191-7B8050E2CAC7
http://www.biblio-online.ru/book/AFDA083A-124B-4B1F-9F1E-3AA1811A8079
http://www.biblio-online.ru/book/AFDA083A-124B-4B1F-9F1E-3AA1811A8079
http://www.biblio-online.ru/book/A79CE764-AFD5-44BB-A8D5-092D34BAC05D
http://www.biblio-online.ru/book/B791EB3D-7CD9-48A7-B7DD-BEB4670DB29E
http://elibrary.ru/
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14. VupopmanmoHHble TexHOIOTUH yrpasnenus: http://www.cfin.ru.
15. MudopmanroHHbie TeXHOIOTHH yrpaBieHus: http://www.i2r.ru. CBOOOJHBIH.

16. MznmatenbctBO «OTKpBITBIE CUCTEMBD»: hitp://Www.osp.ru.
17. Kouru 1o  HSKOHOMHKE, ()MHAHCOBOMY  MEHEIKMEHTY,  OIOKETHPOBAHUIO!

www.smartcat.ru

18. KopnopaTuBHbIi MeHEHKMEHT: http://www.cfin.ru.

19. MunuCTEpCTBO SKOHOMHYECKOI0 pa3BUTHS Poccuiickoit ®denepanyu:
http://www.economy.gov.ru/minec/activity/sections/efficiency.

20. Mapxketunr MenempkMeHT: Www.mgmt.ru.

21. MapkeTuHIOBBIE HCCaeIoBanus: WWwW.RomirMonitoring.ru.

22. MuHUCTEpCTBO MPOMBIIICHHOCTH u TOPIOBJIN P®:
http://www.minpromtorg.gov.ru/ministry.

23. MUHHCTEpCTBO TMPOMBINUIEHHOCTH M TPUPOAHBIX pecypcoB YensOuHCko# oOmacTu:
http://www.minprom74.ru.

24. Hanwonaneusiii moptai «IIpupomax»: http://www.priroda.ru.
25. HoBelil MeHemKMEHT: WWW.NEW-management.info.

26. Odunmaneupiii  calit KypHana «MeHemkmeHT B Poccunm u  3a  pyOexom»:
http://www.mevriz.ru.

27. O6pasoBarenbHbiil moptan «dmutapym 2.0»: http://www.elitarium.ru.

28. OrtpacneBbie 0030pbl, HCCIEIOBAaHUS, aHATUTHKA: Www.vedomosti.ru/research.

29. O¢ummaneHplii  callT MUHHCTEpCTBA MNPHUPOJHBIX PECYypcoB ©  dKojioruu Pd:
http://www.mnr.gov.ru.

30. OduumanbHbIA caiT )KypHaia « DKOJIOrUs MPou3BoacTBay: http://www.ecoindustry.ru.

31. IpodeccronansHbIi OpTat: http:// e-Xecutive.ru.

32. TIpodeccronanbublii opTal: http://powerbranding.ru.
33. IpodeccnonanbHbIi nopTan o PUCK-MEHEIKMEHTY «PuckoBHK»:
http://www.riskovik.com.

34. Tlopran mo ympaBJI€eHUIO PUCKAMH JJISi MAJIOTO U cpeHero Om3Heca «Puck-akamemus»:
http://www.risk-academy.ru.
35. Poccuiickas Acconmanus Mapketunrosbsix Ycayr (PAMY): http:// ramu.ru.

36. Poccwuiickuii )ypHaI MEHEKMEHTa: WWW.Ijm.ru.

37. CaliT AMCTAaHIIMOHHOTO OOpPa30BaHUS <QIbTapuym», pasfen «CTpaTernyeckuil Me-
HEPKMEHT» KypHal «Crtparernueckuit MEHEIKMEHT»:
www.elitarium.ruwww.grebennikoff.ru/product/36.

38. CailiT mcienoBaTelIbCKO-KOHCYIbTAIMOHHON upmbl «AJIBT», pazaen «bubaunorekay:
wwwe.altrc.ru/?p=libr.

39. Caiit kommanun UFGmanagement: www.bbest.ru/strproc/strategia.

40. Caiit xoHcantunropoit komnanuu BUI' — busnec Unxunupunr ['pynn) Pa3nen my6miu-
KallUM — CTpaTETM4YeCcKOoe yrpaBieHue: WWW.0orgmaster.ru.

41. Caiit Poccuiickoro »ypHaia MEHEDKMEHTa: WWW.Ijm.ru.

42. Cucrema KOMIUIEKCHOTO PACKPBITHS MH(pOpMaUU O (PMHAHCOBOM COCTOSIHUM KOMIIa-
HHUH — YMUTCHTOB IICHHBIX Oymar: Www.skrin.ru.

43. Cucrema mpodecCHOHATLHOTO aHaTu3a PHIHKOB U KoMImaHuii: Www.spark.interfax.ru.

44. Coo0111ecTBO MEHEKEPOB: WWW.E-Xecutive.ru.

45. CripaBOYHHMK KOMITaHHI ¥ opraHu3anuii: Www.vedomosti.ru/companies/a-z.

46. CITY (Critical Path Method pacnpoctpanenue cBoboanoe): http://www.barsdm-
user.narod.ru/cpm.html.

47. TepMuHOJOTHS MEHEKMEeHTa: WWW.glossary.ru.


http://www.mevriz.ru/
http://www.elitarium.ru/
http://www.barsdm-user.narod.ru/cpm.html
http://www.barsdm-user.narod.ru/cpm.html
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48. TecTupoBaHWE HALMOHAJIBHOTO  JEJIOBOTO  MapTHEpPCTBa  «AJNbSHC  Meauay:
http://www.businesstest.ru/about.asp.

49. TexHOJIOTHH KOPIOPATUBHOTO YIIPABJICHUSI: WWW.iteam.ru.

50. depepasbHblii 00pa30BaTEIbHBIH MOPTAT «DKOHOMHUKA, COIUOJOTHSA, MCHEIKMEHTY:
http://ecsocman.edu.ru.

51. ®enepanbublii mopran «Poccuiickoe odpaszosanue»: http://www.edu.ru.

52. ®enepanbHas ciyx0a rocynapcrsenHoi cratuctuku (Poccrar): http://gks.ru.

53. @enepanbHbIl LEHTp HHPOPMAMOHHO-00pa30BaTENBbHBIX pecypcoB: http: //fcior.
ledu.rul/.

54. DkcneprHO-aHanuTHYecKui KaHai: http://expert.ru.

55. DBC FOPAMT - Pesxum nocryma: https: //biblio-online.ru
56. OBC «ZNANIUM.COM» - Pexxum noctyna: http://znanium.com

10. METOJIUMYECKHUE YKA3AHMS 1151 OBYYAIOIUXCSI 10 OCBOEHUIO JUC-
LUTLIMHBI (MOAY.J15T)

YBa)kaeMble CTYJICHTbI, OCHOBHAs IIpodeccroHalbHasi 00pazoBaTebHasl MporpaMmma npeay-
CMaTpHBaeT BO3MOXKHOCTb O0YYEHHUS B paMKax TPaAULIMOHHOM MOTOYHO-TPYIIIOBOM CUCTEMBI 00Y-
yeHus. Bame oOydeHne oCymiecTBIseTCs B TEYEHUE OJTHOTO CEMECTPa B COOTBETCTBUU C rpaduka-
MU y4yeOHOro mnpouecca U y4eOHbIM I1aHoM. CTpyKTypa U COAEp)KaHUE HM3yd4aeMoro marepuasia
cooTBeTcTBYeT AujakTuyeckuM enunuuaM ®I'OC, ocBanBaercss B X0J€ JIGKIIMOHHBIX, IpPaKTHYe-
CKUX U CAMOCTOSITEJIbHBIX 3aHATUH.

CaMocrosiTenbHast padoTa 3aKJIIOYaeTCsl B U3yYEHUU OTAENIbHBIX YacTel TeM Kypca 1o 3a-
JAHUIO MIperojiaBaTesis M0 PEeKOMEHIyeMol UM yuyeOHOH JuTepaType, B MOATOTOBKE K padoTe ¢
KOHCIIEKTOM, NMHUCbMEHHBIM 3KCIPECC-OIPOCaM, BBINOJHEHUIO NPAKTHUUECKUX 3aJaHUi, KypcOBOU
pabote. Bce 3t neiicTBus HampaBieHHbl HAa GOpMUpOBaHUE NMPO(HECCHOHAIBHBIX KOMIIETEHLIUH Y
CTYJICHTOB.

TemaTnka TpPaKTUYECKUX M  CAMOCTOSTEIbHBIX paboT HMeeT NpodecCHOHATBHO-
OpPUEHTUPOBAHHBIN XapaKTep U HEMOCPEICTBEHHYIO CBS3b PEIIAEMbIX 3a/1ad C BalllMM HalpaBIeHU-
eM. Bce npearaemele 3aaHus 10 Kypcy MCCIIEOBAHMS CUCTEM YIPABIEHUS HAIIPaBJIEHbI HA OC-
BOCHHE YNPABICHUYECKOIO0 MHCTPYMEHTApHs JUIsl UCCIeI0BaHUS MPOOJIEM B pa3HBIX CHUCTEM YIIpaB-
JIEHHUs YKOHOMHUYECKOTO CyObEKTa.

Kpowme Toro, B npouecce NoAroTOBKH K 3aHIATUAM Bbl yuntech oTOMpaTh MaTepual, CTpyK-
TypUpOBaTh €ro M MU3jaraTh B (pOpMe KOHCIEKTOB, BBIIOJHEHUS MPAKTUYECKUX 3a/laHuil U Kypco-
BOM paboThl. DTO MO3BOJIAET YHPEKTUBHO pabOTATh ¢ OONBIIUMH 00BEMaMU WH(DOPMAIIUH, UCTIOJTh-
3ysl y4eOHUKHU M HHTEPHET PECYPCHI IO KypCy UCCIIEOBAHUS CUCTEM YIIPaBJICHUS.

OnenuBanue Bamux paboT opranuzoBaHo B (opMe: MPOBEPKHU BBITOJHEHHBIX 3a/JaHUN B
paboueil TeTpaan; MUCbMEHHBIX 3KCIIPECC-OMIPOCOB; KYPCOBOW PabOThI; HK3aMeHa.

B noaroroBke caMocTosiTeNbHON pabOTHl MpEnoJaBaTelib:

® KOHCYJIbTHPYET U Pa3bSCHIET TEXHOJOTMIO PAabOThl METOAAMHU MCCIIEOBAHUS CHUCTEM
yIpaBJICHMUS,

e y4yuT paboTaTh ¢ yueOHOW U COBPEMEHHOI Hay4HOW JUTEpaTypod W pa3BUBAET HABBIKU
HAYYHOTO MCCIIEJIOBAHUS B 00JIACTH CUCTEM YIIPABIICHHUS,

® OpraHM3yeT TeKyIlue KOHCYIbTAIUH M0 BHIMOJIHEHUIO 3a/laHui U KypcOBOU pabOThI;

® 3HAKOMHUT C CUCTEMOH (OpPM M METOJIOB O0yUYEHHS, METOJIMKON CAMOCTOATEIbHOU pado-
ThI, KPUTEPUSIMU OIICHKHU €€ KauecTBa;

® 3HAKOMHUT C LEISIMH, CPEICTBAMHU, TPYAOEMKOCTHIO, CPOKaMHU BBINOJHEHUS, (opMaMu
KOHTPOJISI CAMOCTOSITEIBbHOM paboTHI CTY/IEHTOB;

® OpraHM3yeT pa3bsICHEHUS JOMAIITHUX 3a/laHuH (B Yachl MPAKTUYECKUX 3aHATUI);

® KOHCYJBTHPYET 110 CTPYKTYPE U COJIEPKAHUIO 3aLUThI KypCOBOM pabOTBHI.

BwMmecTe ¢ TeM mpenosaBaTellb OpraHU3yeT CUCTEMHBIN KOHTPOJIb BBIITOJHEHUS CTYACHTaMU
rpaduka caMOCTOSATENIbHOM paboThI, MPOBOJUT JIETATILHBIN aHATU3 U AAET OLIEHKY pabOTHI CTY/ICH-


http://ecsocman.edu.ru/
http://www.edu.ru/
http://expert.ru/
https://biblio-online.ru/
http://znanium.com/
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TOB B XOJIE CAMOCTOSATEJILHOM paboTHI.

ITo pe3ynbpraTam nIpoMAEHHOIO Kypca CTYIEHT MOJIydaeT «dK3aMeH». Pe3ynbrarel cBoel pa-
00TBI BBl MOeTe oTcieauTh B nmporpamMe 1C B TMUHOM KaOMHETE 3JIEKTPOHHO-MH()OPMAIMOHHON
CUCTEMBI, K YEMY UMEIOT JIOCTYII U BAallld POJUTEIIN.

ITo pe3ynbraTam BBIITOJIHEHHUS CaMOCTOSATEIHOM pabOThl CTYI€HTa MOYKHO OIPECIIUTh Te-
KYLIYIO YCIIEBAEMOCTb U PEUTHHI CTYJICHTA.

CBoeBpeMeHHas caaya paboT, BHINOJIHEHHBIX CAMOCTOSITENbHO WM Ha ayJUTOPHBIX 3aHS-
THSAX, MEKCECCUOHHBIX 3aJaHUM CTUMYJIMPYETCS OTPAaHUYCHUEM CPOKOB UX IIpUEMa, JOIOJIHHU-
TeJIbHBIMA OajulaMH K BEeCy OLIEHKH, YCTAaHOBJIEHHOM paHee U BIMAIOLIEH Ha OKOHYATEIbHYIO
OLICHKY.

11. MIEPEYEHb HH®OPMAIIMOHHBIX TEXHOJOI'U, WCHOJb3YEMBIX
TP OCYHWECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLHECCA 11O JUCIUIIJIMHE
MOAYJIIO), BKJIIOYAA IIEPEYEHDb ITPOI'PAMMHOI'O OBECIIEYHEHUA U HUH-
O®OPMAIIMOHHBIX CITPABOYHBIX CUCTEM

ITpu n3yuenun nucumiuiveel «lccnenoBanue cucreM yrpapiieHUs» 0OydarOUIMMUCSA U Ha-
YUHO-TIEJarOrMuYeCKUMU pa0OTHUKAMM HCHOJb3YeTCs CIIEAYIollee MporpaMMHOE OOecrieueHue u
UH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMBI:

Eclipse java luna SR1 win32

7-Zip

1C: Ilpennpusitue. KOMIUIEKT A5 BBICIIUX U CPEAHUX YICOHBIX 3aBEJICHUN

Mozilla Firefox

Adobe Flash Player ActiveX

Adobe Flash Player Plugin

Adobe Reader

ESET Endpoint Antivirus

Microsoft™ Windows® 7 (DreamSpark Premium Electronic Software Delivery id700549166)

0. Windows® Internet Explorer® 11 (DreamSpark Premium Electronic Software Delivery
10700549166)

11. Microsoft™ Office®

12. Komnonentst Windows Live

13. Xampp

14. IrfanView

15. Java 7

16. Google Chrome

17. «apaHT a’po»
18. Koncymnprantllmoc

RBOoo~Nooa~WONE

Caenenus 00 31€KTPOHHO-OMOIMOTEYHOM cucTeMe

Ne OcHoBHbIE CBeJIeHHs 00 JIeKTPOHHO-OMOINOTEUHON Kpatkas Xapakreprcrika
/i CUCTEME
1. |HaumenoBanme  »mexTponHO-6MGmHOTeuHOH cuctemsl,|9bC IOPAUT - Pexunm mocty-

Npe/ICTABISIOmEll  BOSMOXKHOCTh  KpyrIocyTounoro auc-|1a: https: //biblio-online.ru
OBbC «ZNANIUM.COM» -

Pexxum pgocryna:
http://znanium.com

TAHIIMOHHOTO WHIUBUIYAJIbHOIO JOCTYyIMa IS KaXJI0To
oOyuaromierocst U3 1000 TOUKH, B KOTOPOH MMEeTCs J10C-
Tyn K cetu MHTEpHeT, anpec B cetu MHTepHeT



https://biblio-online.ru/
http://znanium.com/

28

12. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOIAHUMASA IJsA OCYIIECTB-
JIEHUS OBPA3OBATEJIBHOT'O ITPOLHECCA IO JUCHUITJIMHE (MOAYJIIO)

Ne HaumenoBanue o6opy- [lepeuenb MaTepHUanbHOrO OCHALIEHUS, 000PYAOBaHUS U

n/n JTIOBaHHBIX y4eOHBIX ay- TEXHUYECKHUX CPENICTB O0YUEHUS

JTIUTOPUI, ayAUTOPUHN JJIs
MPAKTUYECKUX 3AHITUI

1. |KaGuner menemxmenTa u |Mamepuanvhoe ocHaujenue, KOMNbIOMEPHOE U UHMEPAKMUB-
yIpaBieHUS EPCOHATIOM |HOe 0b6opydosaHue:

Ne 212
KowmmproTep - 1
VYueOnass aymuropus misi|[Inazmennas nanens - 1
npoBeneHusi  JIeKIMOHHBIX |[TapTei-10 (2 MecTHBIC)
U NPaKTHUUYECKUX 3aHsATHi,|Cron yunrens-1
KypcoBoro mpoektupona-|Crynpsa-20

HUs, KOHCyinbTauui, Te-|Cryn yuurens -1
KyIIero KOHTpousis u mpo-|XKamo3u -2
MEXYTOUHOU arrecTanuu |CBETUILHUKY — 12
Onumyapt - 1
Konnuuuonep — 1

Pabouee mecTo mpernonaBarenst CHaOKEHO BBIXOJOM B KOPIIO-
paTtuBHYyI0 ceTh U MHTepHeT, umeercss KOHTEHTHas (puiIbTpa-

M.
2. |bubmmoreka Komnviomepnoe u unmepaxmusnoe o6opyoosanue:
YuranbHbIi 321 APM o6ubnuotekapeit - 7, APM s uurarenei - 3, mpuHTEpa -
Ne 122 2, ckanep - 1

Mamepuanvhoe ochawenue:

97 crennaxeii, 3 kadgenpsl, 7 BRICTABOYHBIX CTellIaxa, 4 KaTa-
JOXHBIX 1Kaga, padoune cToibl, cTyiabd. KaranoxHas cucte-
Ma OUONMHUOTEKH - i OOy4eHUs! CTYACHTOB YMEHHUIO MOJIb30-
BaThCsl CHCTEMOM TIOWCKa JIUTEPATyphl (KapTouyHas W IJICK-
TpoHHasi) KonnyectBo mocamounsix mect: 80.

13. OBPA3OBATEJIBHBIE TEXHOJIOI'MA

Jlns obecriedeHnsl Ka4eCTBEHHOTO 00pa30BaTeIbHOIO MPOLECCa MPUMEHSIOTCS CIEIYIOLIHe
o0pa3oBaTeNbHbIE TEXHOIOTHHU:

¢ TpanuuroHHbIE: 00BSICHUTEIbHO-MILTIOCTPATUBHBIE, MIUTIOCTPATUBHbIE, 00BICHUTEIBHBIE.

e lHHOBanMoHHbIe: HMH(OPMAaLMOHHBIE, MH()OPMALMOHHO-KOMMYHHUKAIIMOHHBIE, MPOOIeM-
HBIE U JIp.

e lHTepakTUBHbBIE: YUeOHOE UCCIIEJOBAHNE; O0yUEHUS IEHCTBUEM.

HNuTepakTuBHBIC GOpMBI IPOBEICHU 3aAHATHIA (B Yacax)

Bung ek [IpakTnueckue Beero
DopmbI 3aHITHUS
YyeOHoe ncciae1oBaHue - 14 14
OO6yueHust 1elicTBHEM - 10 10
WToro MHTEpaKTUBHBIX 3aHATUI - 24 24
(aro cocraBnser 31,6%
OT ayJl. 3aHSATHII)
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