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1. Tlacmopt oHIa OLIEHOYHBIX CPEACTB

1.1. Ob6aacTh NPpUMEHEHHSA

@DOH/T OIICHOYHBIX CPEJACTB JJIsi MPOBEICHUHM TEKYIIETO KOHTPOJS M MPOMEKYTOYHOM
aTTectanuu odydaromuxcs (manee — @OHI OIEHOYHBIX CPENICTB) MPEIHA3HAYCH JIIsl IPOBEPKU
pe3ynbTaToB OCBOCHHS ydeOHON aucruiuimabl OI1.12 MenemkmeHT B npodeccHOHATbHOM
JIEATCILHOCTH  OCHOBHOM TpO(eCCHOHANBbHONH  00pa30BaTCIIbHOM MPOrpaMMBl  CPEIHETO
npodeCCHOHAIBHOTO 00pa3oBaHus (Hajiee — oOpa3oBaTeILHON MPOrPaMMbI) IO CIICIIHATIBHOCTH
09.02.07 adopmMaimoHHbIE CUCTEMBI U IPOrPAMMHUPOBAHUE.

Hucnunmuaa OI1.12 MeHemxMeHT B Npo(eCcCHOHAIIBHON JCATEIHPHOCTH HM3y4aeTcs B
TeYeHue oJIHOro ceMectpa. dopma aTTecTaluu Mo CEMECTpaM:

Cemectp ®opma aTTecTallUKN

Bropoii JuddepennmpoBanHblii 3a4eT

@OHJ OLEHOYHBIX CPEACTB IMO3BOJSET OICHUTh JOCTHKEHHE OOydYarolUMUCS
00X KOMIIETEHIINIi:

Obwue komnemenyuu (OK):
OK O01. BeiOupate cmocoObl pemeHds 3aaad  NPOPECCHOHAIBHOM  JIEATEIBLHOCTH,
MPUMEHUTEIBHO K PA3JIMUYHBIM KOHTEKCTaM.
OK 02. OcymiecTBiaTh MOWCK, aHATU3 M HHTEpHpeTanuio WHPOpMaluu, HEOOXOIUMOM It
BBITIOJTHEHMS 33124 MPOPECCHOHATBHON JACSITEITLHOCTH.
OK 04. PaGoTtaTh B KOJJIEKTHBE W KOMaHHe, YOPEKTUBHO B3aMMOJICHCTBOBATh C KOJUICTAMH,
PYKOBOACTBOM, KJIHCHTaMH.
OK 05. OcyiiecTBisATh YCTHYIO U TUCBMEHHYI0O KOMMYHHMKAIIMIO Ha TOCYJIapPCTBEHHOM SI3BIKE C
y4€TOM OCOOEHHOCTEH COIMATBHOTO M KYJIbTYPHOTO KOHTEKCTA.
OK 09. Ucnonbs3zoBaTh HHGOPMAIIMOHHBIE TEXHOJIOTHHU B MPOGECCHOHATBHON eI TENbHOCTH.
OK 10. Ilonmp3oBarbes MNpoPecCHOHANBHOM JOKYMEHTAlMell Ha TOCylIapCTBEHHOM W
WHOCTPAHHOM SI3bIKaX.
OK 11. Hcnonb3oBarb 3HaHMA 1O  (UHAHCOBOW  TIPaMOTHOCTH,  IUIAHUPOBATH
MpeIPUHUMATEIBCKYIO IeATEeIbHOCTh B IpodeccuoHansHOM chepe.

npogeccuOHAIBLHBIX KOMIIETEHINI:

IIpogpeccuonanvuvie komnemenyuu (I1K):
[TIK 9.7. OcymecTBasTh cOOp CTaTUCTUYECKOW HHPOpMAIMK O paboTe BeO-NPUIIOKEHUN IJis
aHanmu3a 3(pPeKTUBHOCTU ero padoThI.
I[IK 9.10. Peanu3oBbIBaTh MEpONPUATUS 1O  MPOJIBWKEHUIO  BEO-NPUIOKEHUH B
UH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHON ceTn "UHTepHeT".

B pesynapraTte wm3ydenwms mucuurumesl OIl.12 MenemxmeHT B mpodeccrHoHambHOM
JeSITeIbHOCTH 00yUaromuecs T0JKHbI:
ymems:
- HUCHOJb30BAaTh Ha NMPAKTHUKE METOJbl IJIAHMPOBAHUS M OpraHU3alMU paboThl YIpaBiATh
pHCKaMU U KOH(MIUKTaMU
- NpUHUMaTh OOOCHOBAHHBIE PEIICHUS
- BBICTpaMBaTh TPAEKTOPUHU MPOGECCHOHATBLHOTO U JIMYHOCTHOTO Pa3BUTHS
- NPUMEHATh UHPOPMAIIMOHHBIE TEXHOJIOTUH B cepe yrpaBiIeHHs IPOU3BOICTBOM
- CTPOUTbH CUCTEMY MOTHUBALIMU TPYAa

- YOpaBIATh KOH(MIUKTAMU;
- BIAIETh DTUKOH JEI0BOr0o OOILIEHUS
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- OpTraHHU30BbIBATH pa60Ty KOJUICKTMBA M KOMAHIBI; BBaHMOHCﬁCTBOBaTB C KOJlUICTaMu,
PYKOBOACTBOM, KIIMCHTaAMU B XO0€ HpO(i)CCCHOHﬂJ'IBHOfI JCATCIIBHOCTH

- BBIABJIATE JOCTOMHCTBA U HCJOCTATKU KOMMCp‘ICCKOﬁ HUACH; IPE3CHTOBATL UACU OTKPBITHUA
COOCTBEHHOTO Jc€Ja B HpO(i)eCCI/IOHaJII)HOI;'I JACATCIIBHOCTH,

- Oq)OpMJISITB 6I/I3HGC-HHaH; pacCuUUThIBaTh PpPa3sMCpbl BbBIILIAT I10 IMMPOLOCHTHBIM CTaBKaM
KpC€aUTOBaHUSA,

- OonpeaAc/isiTb  MHBCCTULIMOHHYIO

npodeccuoHaNbHOM NesTeNIbHOCTH;
- TPE3eHTOBaTh OM3HEC-UJICIO; ONPENEIATh UCTOYHUKH (PMHAHCUPOBAHMUS,

3Hamoy.

IMPUBJICKATCIIBHOCTE KOMMCPUCCKHUX Hﬂeﬁ B paMKax

- q)YHKLII/II/I, BUbI U IICUXOJIOTHIO MCHCIXKXMCHTA

- MCTObI U 3TAIlbl IPUHATHUA pemeHHﬁ

- TEXHOJIOTHUH U MHCTPYMCHTBI IIOCTPOCHU KaphECPhI

- 0COOEHHOCTH MCHCI’)KMCHTA B obnactu HpO(l)eCCHOHaHBHOﬁ ACATCIIbHOCTH
- OCHOBBI OpraHmn3anuu pa60TbI KOJIJICKTHBa I/ICHOHHHTCHeﬁ;

- IIPUHIUIIBI ACJIOBOI'O O6H.I€HI/I${ B KOJIJICKTUBE,

= OCHOBBI
npaBuia pa3paboTKu OM3HEC-TUIAHOB;

HpeZIHpI/IHI/IMaTeJH)CKOf/'I JACATCIIBHOCTH,

OCHOBbI (PMHAHCOBOW TI'PaMOTHOCTH;

- MOPAAO0K BBICTpaMBaHUA IPE3CHTALIMU,; KPCAUTHBIC 0aHKOBCKHE IIPOAYKTHI.

1.2. Iliianupyembie pe3yJibTaThl 0CBOEHUS KOMIETEHIH i

B pe3ynbrare

OCBOCHHA

nporpammbl  gucuumuinHel - OI1.12  MeHemxmeHT B

podhecCHOHATEHOM AEITeTbHOCTH YIUTHIBAIOTCS TUIAHUPYEMBIC PE3YJIbTaThl OCBOCHUS OOIINX
(OK) u npodeccronanpubix (ITK) KoMmeTeHIHi:

Kon dopmupyeMbIe YMenus, 3HaHHUA
KOMIIeTeH KOMIIETEeHI[UU
U
OK 01 Bribupats CHocoObl | YMeHHsl: pacro3HaBaTh 3ajadyy W/WiM 1pobiemMy B
pelIeHus 3aja4 | mpo)eCCHOHAIbHOM  W/WIM  COLUAIBHOM  KOHTEKCTE;
npodecCHOHANTEHON aHaNM3UPOBATh 3a7ady W/WIM TpoOieMy H BBIIENATh €€
JeATeTbHOCTH, COCTaBHBIC 4YACTH; OINpPEICIATh OTalbl PpEIICHUS 3a]auw;
MIPUMEHHUTEIBHO K | BBIIBIATE U 3(PQPEKTHUBHO UCKaTh  HWH(pOpPMAIIHIO,
Pa3INYHBIM KOHTEKCTaM | HEOOXOAMUMYIO JJIsl pEeIlieHHs 3a/1a4H U/1ITH TIPOOIIeMBI,
COCTaBUTh IUIAH JICHCTBUS; OINpPEICIUTh HEOOXOAUMBIE
pecypcel; BIaAeTh AKTyalbHBIMH METOJaMH paldOThl B
npodecCHOHANBHOW W CMEXHBIX chepax; pearnu3oBaTh

COCTABJICHHBIM IUJIaH; OLIEHWBATH PE3yJIbTaT U MOCIEACTBUS
CBOMX JICWCTBUH (CaMOCTOSTENLHO WM C  TOMOIIBIO
HAaCTABHHKA)

3HaHusA: aKkTyanbHbIH TPO(QEecCHOHANBHBI W COIMATBbHBIN
KOHTEKCT, B KOTOPOM TIPUXOIUTCA paboTaTh U IKHUTH;
OCHOBHBIE HCTOYHUKM MH(OpMAIMU M PECYPCHI Ul PELICHUS
3aja4 ¥ 1pobJieM B MPO(EeCCHOHATBHOM H/WIIH COLMAIbLHOM
KOHTEKCTE; AITOPUTMBI BBITNOJTHEHUS pabot B
npo¢eCCUOHANBHONW U CMEXHBIX 00JaCTsIX; METOMIBI PadOTH B
npoeCCHOHANBHOW M CMEXHBIX cdepax; CTPYKTypy IIaHa
JUTSL pelIeHns 33/1a4; MOPSANOK OIIEHKH PEe3yNIbTaTOB PELICHHS
3a7a4 npoecCHOHAIBLHOM NesITeTbHOCTH




OK 02 OcymiecTBIAT,  MOHUCK, | YMEHHs: ONpENeNaTh 3afaud Ajsl TOMCKa HH(OpMaluu;
aHam3 U | onpeAensTb  HEOOXOAMMBIE  MCTOYHHKH  WH(OpMAaIuu;
MHTEPIIPETALIO IUTAHUPOBATh nporecc IIOUCKaA; CTPYKTYpUPOBAaTh
nH(OpMaITHH, MOJTy4aeMyr0 HH()OPMAIHIO; BRIIEIATh HanOosIee 3HAYNMOE B
HEOOXO0 MO U | IepedHe nHPOPMAaLH; OLIEHUBATh MPAKTHUECKYIO 3HAUUMOCTD
BBITIOJTHEHHUS 3aja4 | pe3yJabTaToB MOUCKA; 0OPMIISATH PE3YNIbTaThl IOMCKA
podeCCHOHATTEHOM
JeSITeIbHOCTH

3HaHUsA: HOMEHKIAaTypa WH(QOPMAMOHHBIX HCTOYHHKOB,
MpPUMEHSIEMBIX B Mpo(ecCHOHaTbHON JesITeNbHOCTH; MPUEMBI
CTpyKTypupoBaHus wuH(opManuu; ¢dopmMaT ohOpMICHHS
pe3yabTaTOB MOUCKA HHPOPMALIUU

OK 04 PaGoTtarp B KoJIEKTMBE | YMeHHsI: OpPraHM30BBIBaTh Pa0OTy KOJJIEKTHBA M KOMAaHIBI;
U KoMaHze, 3pQEeKTUBHO | B3aMMOJEHCTBOBATH C KOJUIETAMH, PYKOBOJCTBOM, KIMEHTaMU
B3aUMOJEHCTBOBAaTL  C | B X0J€ NPo(hecCHOHATIBHOM NesITeIbHOCTH
KOJIJIETaMH, 3nanus: MICUXOJIOTUYECKUE OCHOBBI JeSITETBHOCTH
PYKOBOJCTBOM, KOJIJICKTHBA, TICUXOJOTHYECKHE OCOOCHHOCTH JINYHOCTH;
KIJIMEHTaMH. OCHOBBI IIPOEKTHOM AESITENbHOCTH

OK 05 OCyIIEeCTBIATh YCTHYIO M | YMEHHA: TPaMOTHO H3JIaraTb CBOM MBICIH H O(OPMIISATH
MUCbMEHHYIO JOKYMEHTBl 1O  NpPOo(EeCCHOHAIBHOH  TEMaTHKEe  Ha
KOMMYHHKAIIUIO Ha | TOCYJJapCTBEHHOM  SI3BIKE, MPOSIBIATH TOJECPAHTHOCTH B
TrOCYJapCTBEHHOM SI3bIKE | paboueM KOJJICKTHBE
C y4eTOM OCOOEHHOCTEH | 3HAHUsA: OCOOCHHOCTH  COLHUAIBHOTO H  KYJIBTYPHOTO
COLIMAJIBHOTO U | KOHTEKCTa; MpaBmiia o(OpMIIEeHHS TOKYMEHTOB M ITOCTPOCHUS
KyJIbTYPHOT'O KOHTEKCTA. | YCTHBIX COOOIICHUH.

OK 09 Hcnons3oBath YmeHus: IPUMEHSTh CpencTBa WH(POPMAIIMOHHBIX
UHQOPMaIOHHEIE TEXHOJIOTMH JUIg  pelieHus MNpodecCHOHAIBHBIX — 3ajau;
TEXHOJIOTHH B | MCIIOJB30BAaTh COBPEMEHHOE MTPOrPaMMHOE OOecieueHne
npodeccuoHaNbHON
JeSITeTbHOCTH 3nanus: COBpEMEHHBIE  CpeACTBAa W YCTPOMCTBa

WHPOPMATU3AIMHN; TIOPSAOK MX MPUMEHEHUS W MPOTrpaMMHOE
o0ecrieyeHue B MpoQecCHOHATBEHOHN e TeIbHOCTH

OK 10 [Tonb3oBaThCs YMeHusi: MOHUMATh OOMIMKA CMBICT YETKO IPOU3HECEHHBIX
npodecCHOHANTBHON BBICKa3bIBaHMH Ha HM3BECTHBIE TeMbl (TIpoecCHOHaIbHBIE U
JOKyMEHTaIHeH Ha | OBITOBBIC), MOHUMATh TEKCTHI HA 0a30BbIe MPodheccCHOHATbHbIC
rocyJapCTBEHHOM U | TEMBl; y4yacTBOBaTh B JAMANOrax Ha 3HAKOMBIE OOIIME H

HMHOCTPAHHOM A3bIKaX.

HpO(l)eCCI/IOHaIILHI)IC TEMbI; CTPOUTH MPOCTLIC BLICKA3bIBAHUSA O
cebe M 0 cBoel MPOGeCCHOHATLHON ACATEIBHOCTH; KPaTKO
00OCHOBBIBaTh W OOBSICHUTH CBOHM JCHCTBHS (TEKyIIUe U
IUIAHUPYEMBIE); TUCATh MPOCThIE CBS3HBIE COOOINECHUS Ha
3HAaKOMBIC WJIM MHTEPECYIOIIUC HpO(i)eCCI/IOHaIIBHBIe TEMBI

3Hanusa: npaBuiia IOCTPOCHUA MIPOCThIX u CJIOKHBIX
MPEeNJIOKEHU Ha TPOPECCHOHAIBHBIE TEMBI, OCHOBHBIC
001eynoTpeOuTeTHHEIC TJIaroJTbl (ObITOBAs u
npodeccuoHa bHass  JIGKCHKA);  JICKCHYECKMH  MHHHUMYM,
OTHOCSIIUNCS K ONMHCaHUIO TIPEIMETOB, CPEJCTB M MPOIECCOB
npodeccnoHambHON JESTEIILHOCTH; 0Cc0OEHHOCTH
MIPOM3HOIIEHUS; PaBUIIa YTEHHUS TEKCTOB TPOQECCHOHATEHOM
HaIPaBIEHHOCTH




OK 11 Hcnons30BaTh 3HaHMS IO | YMEHUsI: BBISIBJISITD JIOCTOMHCTBA 51 HEIOCTAaTK!
(uHaHCOBOM KOMMEpUYECKOW  HJeH; TPE3CHTOBATh WICH  OTKPBITHSA
TPaMOTHOCTH, COOCTBEHHOTO Jefla B TPO(ECCHOHAIBHON JIeSTeNFHOCTH;
TUTAHUPOBATH oopMIIATh OW3HEC-TUTaH; PACCUNUTHIBATH Pa3MepHI BBITUIAT TIO
NpEANPUHUMATENIBCKYIO | MPOLEHTHBIM CTaBKaM KpEINTOBAHMUS; OTIPENEIATD
JIeSITeIbHOCTD B | MHBECTHIIMOHHYIO MPHUBIIEKATEIHHOCTh KOMMEPUECKUX HIECH B
npoeccHoHaTbHOMN pamMKax TpoQecCHOHANBFHOW JesTeNbHOCTH; IPEe3eHTOBAThH
chepe OM3HeC-HUICI0; ONPENENITh HCTOYHUKH (DMHAHCUPOBAHUS

3HaHWe: OCHOBBI MPEANPUHUMATEILCKOH JIESTEIbHOCTH;
OCHOBBI (PMHAHCOBOW T'PaMOTHOCTH; IIpaBHIa pa3pabOTKH
OM3HEeC-TUTAHOB;  TMOPSAIOK  BBICTPAMBAHHUA  TPE3CHTAIINM;
KpEeIUTHbIC OaHKOBCKHUE MTPOAYKTHI

[K 9.7. OcymecTBiATh cOOp IIpakTHYecKuii ONBIT:

CTAaTUCTUYECCKOUN Peann3oBeIBaThH MCpPOIIPpUATHA 110 IMPOABUIKCHUTIO BeO-
rHpOpMAaLHK 0 pabote | NPWIOKeHUH B cetn MHTepHeT.
BeO-TIPUITOKEHUH s Cobwupath u MpeIBapUTEIHHO aHAH3UPOBATH
R — CTaTHCTUYECKYIO0 HH(POPMAIIHIO O paboTe BEO-TTPHIIOKEHUIA.
YMmenus:
3(PEeKTUBHOCTH €ro
[loxximouaTh W HACTpaWBaTh CHCTEMBl MOHHUTOPWHTA PaOOTHI
paboThI Be06-npuioskenuii u cOopa CTAaTUCTHKH €ro UCIOIb30BaHHS.
CocTaBiATh OTYET IO OCHOBHBIM TIOKa3aTeIsIM HCIIOIb30BaHUS
Beb-punoxennit  (peHTHHT, WCTOYHUKH W  TIOBEJCHHUE
TI0JIb30BaTeNIeH, KOHBEPCHSI U JP.).
3HaHus:
OcCHOBHBIE TIOKa3aTeNN HCIOJIb30BaHUS BeO-mpunoxeHnuii u
CIIOCOOBI X aHATN3a.
Buasl u Meronsl pacuera HMHAEKCOB LUTHpPyeMOCTH BeO-
npunoxkenudt (TULL, BUID).
IK 9.10 Peanu3oBniBaTh IpaKkTHYeCKHil OMbIT:

MEpOTIPHUATHS IO
MIPOJIBUKECHHIO BEO-
IIPUJIOKEHUH B
UH(POPMAaIMOHHO-
TEJIEKOMMYHUKAI[IOHH
oii cetn "NHTepuer"

PeanuzoBbIBaTh  MEpONPHUSATHS 1O  MPOABIKEHHIO  BeO-
NpuIIoXkeHui B cetu MHTepHer.
Cobupars u IIPEABAPUTEILHO AHAJIU3UPOBATH

CTaTUCTUYECKYIO HH(POPMALIUIO 0 paboTe BEO-NPUII0KEHHH.

Ymenus:

[MoxxirouaTh ¥ HACTpaUBaTh CUCTEMbl MOHUTOPWHIA PabOOTHI
Be6-npunoxennii u cO0pa CTATUCTHKHU €T0 UCTIOIb30BaAHMSL.
PaGorats ¢ cuctemMamu MPOABMKEHUS BEO-TTPUIIOKEHHIA.
[ly6nmkoBare  wHpOpMaMM O  BeO-MPHIIOKEHWUH B
CIIEIUATBHBIX CIIPABOYHUKAX M KaTaJIOTax.

OcymecTBIsATh MOAOOP M aHAIH3 KIFOUEBBIX CIIOB U (pa3 Jyis
COOTBETCTBYIOIICH MPEIMETHOH 00JaCTH C HCIOJb30BaHHUEM
CIIEITUATN3UPOBAHHBIX IPOTPAMMHEIX CPEJICTB.

CoCTaBIIATh TEKCTHI, BKIFOYAIOIIUE CCHUIKU HA ITPOJBUTaEMBbIH
cailT, I pa3MeIleHs Ha caiiTax MmapTHEPOB.

OCyIIecTBIATh ONTUMH3AIUIO BEO-TIPUIIOKEHUS C  IIEIBIO
TIOBBLINICHUSI €T0 PEHTHHTA B CETH HHTEPHET.

3HaHus:

[IpuaUHNIE! PYyHKIIMOHUPOBAHNS TIONCKOBBIX CEPBHCOB.

Buael © Meroapl pacdera WHIECKCOB ITUTHPYEMOCTH BeO-
npunoxxenudt (TULL, BUL).

CrpaTteruu MpoABMKCHUS BEO-NPUIOKEHUH B ceTH VIHTEpHET.
BuIBI TOMCKOBBIX 3aMPOCOB TOIB30BATENEH B HHTEPHETE.
[IporpamMmuble cpeacTBa u  IuatrGopMbl  uis  moxbopa
KITIOYEBBIX CJIOBOCOUCTAHHH, OTPAKAIOIINX CHCIU(BUKY caiTa.
HHcTpyMeHThI cO0pa 1 aHaTN3a MMOMCKOBBIX 3aITPOCOB.




1.3. IToka3aTe/iu OLleHKHU Pe3yJabTAaTOB 00y4YeHHsI

PesyabTarhl
Conep:xaHue THCHUILTHHBI o0yueHust Bua xoHTpoOJs Haumenosanue ouenounoro
(OK, 1K) cpencTBa/opMa KOHTPOJIS
2 ceMecTp
Tema 1. OK 1,0K 2, Tekywuii 3arura JOKIama0B C
OO6mas Teopust ypaBiIeHHS, OK 4, OK 5, MIpE3CHTAINCH
3akoHoMepHocTH ympasienus | OK 9, OK 10, OK [IpoBepka cocTaBieHHON
pa3IUYHBIMH CUCTEMaMHU 11, 11K 9.7., IIK TaOIULIBI
9.10
Tema 2. OK 1, OK 2, Texymuit IIpoBepka pemreHns 3amad 1o
[Mukn meHemxMEHTa OK 4, OK 5, 3aJJaHHOMN TEME
OK 9, OK 10, OK Pa300op KOHKpETHBIX CUTYyaluit
11, 1K 9.7., IIK 0 TEME
9.10
Tewma 3. OK 1, 0K 2, Texyuuit Pa300op KOHKpETHBIX CUTYyaluit
Bremsss v BHYTpeHHsIS cpenia OK 4, OK 5, 10 TeME
opranuzauud. JKu3HeHHbIN OK 9, OK 10, OK [IpoBepka cocTaBiieHHOMN
LIUKJI OM3HEC €OUHUIBI 11, 11K 9.7., TIK TaOJIHIIB
9.10
Tema 4. CtpaTeruueckuil OK 1, OK 2, Texymmii Pa300p KOHKpETHBIX CUTyaIui
MEHEKMEHT OK 4, OK 5, 0 TeMe
OK 9, OK 10, OK 3amuTa JOKIa7d0B C
11, 11K 9.7., IIK rpe3eHTanuen
9.10
Tema 5. YpaBnenueckue OK 1, 0K 2, Texymmii TectupoBanue
peLIeHUs U Ie10Bast OK 4, OK 5, IIpoBepka cocraBileHHON
KOMMYHUKauus. Metoasl u OK 9, OK 10, OK TaOIULIBI
CTHIIN YTIPaBJICHUS 11, 11K 9.7., TIK
9.10
Tewma 6. OK 1, OK 2, Tekyuii Jenosas urpa Peuenue 3anau
IIcuxonorus MeHEHKMEHTA OK 4, 0K 5,
OK 9, OK 10, OK
11, 11K 9.7., TIK
9.10
Temal-9 OK 1, 0K 2, [Ipomexxyrounstii | duddepenuupoBanHblii 3auet
OK 4, OK 5,
OK 9, OK 10, OK
11, 11K 9.7., TIK
9.10

CucreMa KOHTPOJIS U OLIEHKH Pe3yJIbTATOB OCBOCHUS YMEHUI M YCBOCHUS 3HAHUI

B cootBerctBuum ¢ yueOHBIM TiaHoM 10 guctuiimHe OILL12  MenemkMeHT B
npohecCHOHANBEHOM NIeATeIHbHOCTH MPEAYCMOTPEH TEKYIIU KOHTPOJIb BO BpeMs MPOBEICHUs
3aHATUN W TIPOMEXKYTOUHAsl arTectanus B Jpyroil dopme auddepeHInpoBaHHOTO 3ayeTa ¢
BBICTABJICHUEM UTOTOBOM OLIEHKH 3a BECH KYypC.

2. 3ajaHus AJ15 KOHTPOJISI M OIIEeHKH Pe3y/bTaToOB

2.1. 3apanus 1J151 TEKyLIero KOHTPOJIst

Tema 1.061].[35[ TCOpUs yIIpaBJICHUS, 3aKOHOMCPHOCTH YIIPABJICHUSA PA3JIMYHBIMH CUCTCMaMU

IIpakTnyeckoe 3ansitue Ne 1.

3apanue Ne 1. «CocTaBieHre cpaBHUTEIbHOM Ta0muibl «IIIKoIBI MEHEHKMEHTAY.




Ilenb: mpoOBECTH CPABHUTEIIBHYIO XapaKTEPUCTUKY IIKOJI MEHEIKMEHTA.

XO/[ 3AHATHA:

1. IIpoBepka 3anonHenus tadbiuibl «CpaBHEHUE IIKOJI HAYYHOT'O YIPABICHUS M KIACCHUYECKOU
IIKOJIBI YTIPABIICHUS

Tabnuma 1 - CpaBHeHuUe MIKOJ yIipaBieHUs (OCHOBbIE JOCTOMHCTBA U HEOCTATKH)

[Ixoma OcCHOBHEBIE Bxuan B pa3zButne JocrouncrBa | Hegocratku
MIPEACTaBUTENH YIPaBJICHUECKOM
MBICIH

[IIxona Hay4yHOrO
yIPaBJICHUS
Kitaccnueckas
(aIMHHHUCTpAaTUBHA )
1IKOJIa YIIpaBJIeHUs
[Ikomna yenoBeyecKux
OTHOUIEHUH
KonunuectBennas
1IKOJIa

Tema 2.11ukn MeHeKMEHTA

IIpakTnyeckoe 3ansitue Ne 2,

3aganue Ne 1. Onpenenenue noTpeOGHOCTH MOTHBALIUU.

[lenb: 3akperuieHWe Marepuaja IO BbIABICHUIO NPU3HAKOB M CBOMCTB KOHKPETHBIX
HPEANPUITUI

XOH 3AHATHUA: Llens: popMupoBaHHe y CTyAEHTa MPEACTaBICHUS O MOHATHU «TPYIOBas
MOTHBALIMS

IToaroroBeTE OTBETHI HA BOIIPOCHL:

1.MoTuBanus Tpya0BOU AeATEILHOCTH KaK (PYHKIUS YIIPABICHUS TIEPCOHATIOM

2.KiroueBble NOHATHUSA TPYIOBOM MOTHBALIUU

3.OCHOBHBIETEOPUUTPYAOBONMOTHBALINN

4.Mexanu3Msl hopMupoBaHUs U GYHKIIMOHUPOBAHUS TPYAOBOM MOTHBALIUU
5.0nTuMyMMoTHBanmH. 3akon Mepkca — Jloacona

2) IlockonbKy MOHATHE MOTHBAIIMK YAaCTO CTAHOBUTCS MPEIMETOM KPHUBOTOJIKOB, OJYEPKHUTE,
YTO CJIOBApH OMNPEIEINIAIOT MOTHBAIMIO KaK HE YTO «BHYTPH, a HE BHE Ue€JIOBEKa MOOYXaaroliee
WJIU TIOATAJIKUBAIOLIEE €T0 K JEHCTBUION.

Bormpocs! 11t 00CykaeHus

1. IToyemy BO BTOpO# pa3 nmoTpeOoBagoch OOMIbIIE YCUIHMA, YTOOBI «MOTHBUPOBATH)» Bac?

2. MotuBuposanu a1 Bac neHsru? (IloguepkHute, 4TO JE€HBIU YACTO HE SBJISIOTCS UCTOUHUKOM
MOTHBAIIUHN).

3. KakoB eMHCTBEHHBII peabHbIH IMyTh CO3/1aTh MOTHBAIIHIO?

3) . AHanM3 KOHKPETHBIX CUTYalnui

Curyauust 1 Bl — pykoBoauTenb opraHuzanuu. Bama opranusanus mnpuoOpena HOBYIO
Ipy30BYI0 MaliuHy. B OTCyTCTBHME aupeKkTopa TJaBHBI MEXaHHK HOpy4usa paboTy Ha He
MOJIOJIOMY MEpPCHEKTUBHOMY crienuanucty. Ho 3Ta mammHa panee Obuta o0eliaHa MOXHIOMY,
OIBITHOMY BOJHUTEII0, KOTOPOrO TaKOe pPELICHHE BO3MYTWIIO. [I0XuiIoW BOAUTENb MOCTABUII
JTUPEKTOpa nepejl BBIOOpOM: WIIM €My OTAAl0T MallluHy, UM OH YXOAWT U3 OpraHu3aunuu. Bamu
NEeUCTBUA?



Curyauus 2. OquH U3 BallUX COTPYAHHUKOB T'OBOPUT BaM: «YTO k€ KacaeTcs CHUKEHUS MOMX
pe3ynbTaToB paboThl, 0 KOTOPOM Bbl MHE Ceiuac rOBOPHWJIM, Bbl BCETJa YEM-TO B OTHOIICHUU
MeHs He 10BoJIbHBL. K uemy e MHe Torja craparbesi?» Bain oTer.

Curyanus 3/[Ba pyKOBOIUTENS pa3rOBOPUIIMCH O TOM, KaK OHU JAOT YKa3aHUs OJUYMHEHHBIM.
[TepBsiii: «[MTaBHOE — YTO CKa3aHO, a HE KaK CKa3aHO. Y MEHS HET BpEMEHH, 4TO Obl Moa0upaTh
JUTISL KaKoro popMy BeIpakeHUs». Bropoit: «MosxeT ObITh, Y TeOs HapoJ TaKOW HEOOU TUYUBHIN.
A MHE ITOCTOSIHHO MPUXOJUTCS IPOAYMBIBATh, KaK ¢ KEM JIydllle IOroBOpUTH». Ilo3umum kakoro
PYKOBOJMTEIIS Bl OTAAIUTE NPEANIOUTEHUE U ITOYEMY?

IIpakTnyeckoe 3ansitue Ne3 CocraBienue Ttabmuisl «[IpeuMymiecTBa W HEIOCTATKU
OpPraHU3alMOHHBIX CTPYKTYP YIPABJICHUS PA3TUYHBIX THUIIOBY.

]_[CJ'IBZ BbIIBUTh IIPEUMYLUIECCTBA KW HEAOCTATKM OpPraHU3allMOHHBIX CTPYKTYPp VYIIPaBJIICHHUA
Pa3JINYHBIX TUIIOB.

XOJ 3AHSITUS:

1. IIpoBepka 3anonHenus Tadnuibl «lIpernmyniecTBa 1 HEJOCTaTKU OPraHU3aLMOHHBIX CTPYKTYP
YIIPABJICHUS PA3JIMYHbBIX TUIIOBY.

Tabnuua 3 - [IpenmyniecTBa U HEAOCTATKU OPraHU3ALMOHHBIX CTPYKTYP

Buj opranuzanrioHHoi [Ipenmyiiecrsa Henocratkn
CTPYKTYpPBI
JIuneliHasg opranu3auuoHHas | JInunas OTBETCTBEHHOCTb | PykoBoaNTENb OJIKEH OBITH
CTPYKTypa PYKOBOAMTEINA 32 KOHEYHBIE | HOATOTOBIEH BCECTOPOHHE,
pe3yJIbTaThI NEeSITebHOCTH | YTOOBI obecrieunBaTh
CBOETO  Mojpa3ieieHus, a | dPPEKTUBHOE PYKOBOJCTBO
TAK)K€ UYETKO BBIpaXKEHHas | 110 BCEM byHKIMAM
OTBETCTBEHHOCTh KQXKJIOTO | yIpaBJICHUS
HCIIOJTHUTEIIS
Enuncreo u 4yeTKocTh | OTCyTCTBHE  3BEHBEB IO
pacropsAUTEIbCTBA IUTAHUPOBAHUIO u
ITOATOTOBKE PEILICHUI
CornacoBaHHOCTb  JEMCTBUI | 3aTpyJHUTEIbHBIE CBSI3H
HCIIOJTHUTENIEH MEXIy  MOJpa3JeIeHUsIMHU
OJIHOT'O YPOBHS
[IpocroTa ynpaBiieHust Ileperpy3ka uHpopMarueit
OnepaTuBHOCTH B IPUHSATUU CPeIHMX  YypOBHEH  H3-3a
peLieHuin MHOXXECTBA  KOHTAaKTOB C
MOYMHEHHBIMU u
BBIIIECTOAINMHA
CTPYKTypaMu
DyHKIMOHAIbHAA
OpraHU3alMOHHAs CTPYKTYpa
JIuneitHO-(pyHKIMOHATbHAS
OpraHU3alMOHHAs CTPYKTYpa
JIuneiHo-mrabHas
OpraHU3alMOHHAs CTPYKTYpa
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Marpuynas

OpraHu3alloOHHas CTPYKTypa

JvBu3noHaNbHasA

OpraHM3alloOHHas CTPYKTypa

Tema 3. BHemHsAs 1 BHYTPEeHHsAS cpea opranu3anuu. ’Ku3HeHHbI UK/ OU3HeC eJUHHULbI
IIpakTyeckoe 3ansaTHe Ne 4.
Lenb 3ansaTHS: MPpUOOpPECTH MPAKTUUECKHE HaBBIKM aHaIM3a (PaKTOPOB BHYTPEHHEH U

BHEIIHEH cpe/ibl OpraHu3aluu.

[IpakTdeckoe 3aHATHE BBIOIHAETCS CTYACHTaMH B rpymmax. [1o pesyiapratam
BBITTOJIHEHHS paOOTHI TPYIIIa TOTOBUT | 3aIlUINACT MEPe ayIuTOpHel 00NN OTYET.
3aganue 1. [IpuBeaure B kauecTBe npuMepa Jr00YI0 COIMATBHYIO OPTaHU3AIIHIO.
PaccmoTtpuTe 3Ty opranu3zaiiyio ¢ HO3UIHMH CHCTEMHOTO MOAX0/1a U BBIJIEIUTE OCHOBHBIC
COCTaBJIAIOLIME BHYTPEHHEN U BHELIHEW CPE/IbI.

3aganue 2. Cpenu 31eMeHTOB ((aKTOpOB) BHYTPEHHEN U BHEIIHEW CpeJibl BHIIECINTE
TOJILKO T€ 3JIEMEHTBI, KOTOPbI€ OKa3bIBalOT HanOoJiee BbIpaXKEHHOE BIMSHNE HA H3(PPEKTUBHOCTD
(YHKIMOHUPOBAHUS:

- YHUBEPCHTETA,

- 000 MMK;

- XJ1e00KOMOMHATA;

- Kade;

- puTHec-KkIyOa.

3aganue 3. O3HaKOMbTECH C IPUBEICHHBIMU HUXKE CUTYallUSIMU. Y KaXKUTE, KaKas U3
COCTaBJIAIOLMX BHYTPEHHEH M BHEIIHEH Cpe/ibl U3MEHETCs, Ha KaKhe JPyrue COCTaBIISIoIINe
MOBIUSIET 3TO U3MEHEHUE U KaKUM 00pa3oM:

- 32 CUET BHEJPEHUSI HOBOM TEXHOJIOTUH TPYAOEMKOCTh U3TOTOBJICHUS €AUHUIIBI
POYKIMH CHU3MIach Ha 30%);

- IOCTaBIIUKH CBHIPhS MOBLICKIIH 11IeHBI Ha 10%;

- CIIPOC Ha MPOJIYKIIMIO PE3KO MOBBICUIICS;

- Ha JIOJDKHOCTb PYKOBOJUTENS OpraHU3alii Ha3HaueH HOBBIN TUPEKTOP;

- Ha KamuaTke mpon3onnio n3Bep:keHNe BYJIKaHa;

- O/IUH U3 COTPYIHUKOB OT/ieja cObITa yIen B OTIYCK;

- B HAJIOTOBBIN KoAekc PD BHeceHBI M3MEHEHUS: BABOE CHIDKEHA CTaBKa Hajora Ha
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npUOBLIb;
- y umkeHepa lBanoBa ciiomaincsi KOMIbIOTED;
- IPEANPUATHE-KOHKYPEHT B pe3yibTaTe IIMHOHaKa 3aBJIaJIeNI0 BXKHBIM

IMPONU3BOACTBCHHBIM HOY-Xay

Tema 4. CTpaTernyeckuii MeHeIKMEHT
IpakTuyeckoe 3ansitue Ne 5. CoctaBiieHEe MUCCUH TPEITTPUSTHUSI.

[{enb. OcBoeHue 6a30BBIX KaTErOPHl CTPATETHYECKOr0 MEHEKMEHTA U UX IPUMEHEHHUS B
yrpaBieHUs GUPMOK B YCIOBUSX HECTAOMIBHOTO PHIHKA.

3aganue 1.

JlaiiTe onpeneneHus CIeayrIMnX TOHATHN:

[1Bunenue

[JMuccus

[JCTpaTteruyeckue 1enu

[JCtparernueckas nupamuja

[JCtparernueckasOu3Hec-eIMHULIA

[JCTtpaTteruueckasi 30Ha X035HCTBOBAHUS

[JCtparerus

[Tloptdens cTpaTeruit

3amanmue 2.

OTBeThTE HA CJEAYIONMIME BOIIPOCH M MPHUBEIUTE MPUMEPHI, WLTIOCTPUPYIOIIUE OTBET.
Uro o3nauaeT 1 MeHemxkepa «OmpenenuTs OM3HECa», HA KaKUE BOMPOCHI HEOOXOAMMO st
3TOro oTBeTuTh? KakoBa pojb MHUCCHUU B NEATEIBHOCTH KOMIMAHWU? UbM MHTEPECHI OTpPa)KkaeT
MUCCHSl KoMmMmaHuM? MoxHO nu And  (QOpMyIHpPOBAHUS MHUCCHU CBOEH OpraHH3aIUH
UCIIOJIB30BaTh ~ MHUCCHIO  4Yy)XOW  opranusanuu?  Yto  HEOOXOAMMO 3HATh, YTOOBI
chopmynupoBath Muccuto kommanuu? Kto mpuHHMaeT yyacthe B omnpeaeneHun muccuu?Kak
BBl CUUTAETE, CTPATETUUYECKHE IEIHHOCIT CYOBEKTHUBHBIN WM OOBEKTUBHBIA Xxapaktep? B
YeM OTJIMYHME BHUJACHHUS M CTPATErMuecKo wnenu?

Lens.

BoipaOoTka HaBBIKOB (OPMYJIHMPOBAHUS M OLEHKM MHUCCHM OpPTraHU3allvu.

3aganue 1.IIpoananu3upyiiTe NpUBEIEHHBIE HUKE MUCCUN KOMIIAHUM.

Poccuiickass xnunudeckas saboparopuss OO0 «MHBUTPO.

«HezaBucumas naboparopuss HWHBUTPO BemonHseT Bce BUABI MEIUIIUHCKUX
aHanu3oB, 3¢(EeKTUBHO momoras BpadaM W Bam nudHo 3a0oTuThcsi 0 Baiem 310poBbe Ha
OpOTsDKEHUH Beel sku3Hu.Hama cuna —To mpodeccroHamu3M, BBICOKAas KOMIIETEHTHOCTbD,
ONBIT W 3HaHWA. MBI eJuHas KOMaH/1a, KOTOpasl yBEPEHa, YTO HEBBIITOIHUMBIX 3a7a4d HeT. Hamm
Ka4eCTBEHHBIE YCIYyTH —3aJor H(QQEeKTUBHOTO pa3BUTHS 37ApaBooXpaHeHus Poccuiickoit
Oenepanin. YBepeHHO  OLIEHMBasi ~ CBOIO  MO3ULMI0O B CceKkTope  JabopaTopHOil
muarHoctuku, UTHBUTPO mnnanupyer B Onmkaiiliie rofbl 3HAUYUTENBHO PACHIMPUTH CIIEKTP
U reorpa@uio pacmpoCTpaHEHUs MpellaraeMblX YCIYT, HHTETpUPYACh, TaKUM 00pazoM, B
pa3BUBAIOIINNCA 3HAYUTEIBHBIMU TEMIIAMH PBIHOK KOMMEPUYECKOTO 3APaBOOXPAHEHUS.

JoHCOH 1 J[KOHCOH.

B 1943 rony I'enepan PobGept Byn J[»KOHCOH, CBIH OJTHOTO W3 OCHOBATeNed KOMITAHUU
Johnson & Johnson, Hamucan wu BnepBble omyOnukoBan «Hame Kpemo»—nokymeHr,
ONpeAeAIINNA MUCCHIO KoMIIaHuH.«Haimia OCHOBHasi OTBETCTBEHHOCTb—IIEPE] BpadaMH U
MEIUIMHCKUMU CECTpaMH, Iepes IMalMEeHTaMH, Iepe] OTHAMHM M MaTepsMH, Iepel BCEMH,
KTO TMOJIb3YETCSl Halleld NpOoAyKIMEeH W yciayramMu. B COOTBETCTBHM € HX NMOTPEOHOCTAMHU
MBI JIOJDKHBI OO€creynBaTh BBICOKME CTaHAAPTHI KadyecTBa BO BCEM, YTO MBI JienaeM. Mbl
JIOJDKHBI TTOCTOSIHHO CTPEMUTBCSI K CHHIKEHHIO 3aTpaT, YTOOBl TMOAJIEPKUBATh PUEMIIEMBIH
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YpOBEHb I€H. 3aka3bl KIMEHTOB JOJDKHBI BBINOJNHATBCS TOYHO U B cpok. Hamm
IOCTaBIIMKM U JUCTPUOBIOTOPBHI  JOJDKHBI MMETh BO3MOXHOCTH I0JIy4aTh JIOCTOMHYIO
npuObUIb.MBl HECEM OTBETCTBEHHOCTb I[I€pE] HAlIMMH COTPYAHMKaMH, MY)XYHHaAMU U
KEHIMHAMHU, KOTOpble paboTaloT y Hac M0 BCeMy MHpPY. Mbl JOJKHBI LEHUTh
UHAMBUAYAJIBHOCTh B KaXJOM M3 HUX. Mbl JODKHBI yBaXkaTb UX JOCTOMHCTBO U
IIPU3HABaThb MUX 3aCIyTH: HAaM BaXXHO IONJCPKUBAaTh B HHUX YYBCTBO YBEPEHHOCTH B
3aBTpallHeEM JHE. Bo3HarpaxxaeHue MJODKHO ObITh CIPaBEAJUMBBIM U COPa3MEpPHBIM, a
ycIoBHA  Tpylna oOecnednmBaTb YHCTOTY, HOpSAOK M Oe3omacHocTb.Ham BaxkHO, 4TOOBI
COTPYAHUKH MMEIH BO3MOXHOCTHh 3a00TUThCA O ceMbe. COTPYIHHMKH JOJDKHBI YYBCTBOBATH,
YTO OHM MOIYT CBOOOJHO BBICTYNATh C NPEAJOKEHUAMU M 3aMeyaHMsMH. Y Bcex
KBAJTM(HIUPOBAHHBIX CIEIHATUCTOB JODKHBI OBITh PAaBHBIE BO3MOKHOCTH JJISl TIOJyYEHHS
paboThl, pa3BUTHUS U NPOABHXKEHMA. Mbl JOIKHBI 00ecreurBaTh KOMIETEHTHOE YIIpaBleHHE,
JNEHCTBUSL PYKOBOAMTENEH JOJKHBI OBITH CHPAaBEUIMBBIMU M ATHUYHBIMU.MBI HEceEM
OTBETCTBEHHOCTb Ilepejl OOILEeCTBOM, B KOTOPOM J>KMBEM U paloTaeMm, a TaKkxKe INepen
MHUPOBBIM COOOIIECTBOM. MBI JOJKHBI BBIIOJIHATH CBOM T'PaKTAHCKHH JIONT: TOJIICPKUBATH
n00pble HAauMHAHUS M OJIATOTBOPHUTEbHBIC AKLUM, YECTHO IJIATUTh HAJOrH. MBI JOJKHBI
COJICHCTBOBATh YJYUIIEHUSM B COLMAIIbHON cdepe, 3ApaBOOXpaHEHUH U 00pa3oBaHUU. MBI
JIOJDKHBI ~ OEpEe’)KHO OTHOCHUTBCA K BBEPEHHOW HaM COOCTBEHHOCTH, COXpAaHsSS NPHUPOJIHBIE
pecypchl U 3alMIlas OKpykawolyto cpeny.M, HakoHel, Mbl HECEM OTBETCTBEHHOCTb IEpel
HAallUMHM aKIMOHepaMH. bu3Hec JOKEeH NPUHOCUTHh  CYIIECTBEHHYIO IMPHOBLUIb. MBI
JOJKHBI DKCIEPUMEHTUPOBATh C HOBBIMH MJIEIMH, BECTU HAY4YHO-HCCIIEIOBATEIbCKYIO
paboTy, BHEApATh HMHHOBALIUM, YYUTHCA Ha CBOMX OWIMOKax. Mbl JOJKHBI IPUOOpETaTh
HOBOE 000pyJ0BaHHE, O00ECIeUnBaTh COBPEMEHHbBIE YCIOBHUS pabOThl U BBIBOJUTH HA PBIHOK
HOBYIO NMPOJYKIMIO. MBI JOJKHBI OBITh FOTOBBI K CJIOKHBIM CUTYallUsIM U UMETh PE3€pBBI IS
ux pewenus. llpuaepkuBasch STUX NPUHLIUIOB, Mbl O00€CIEUMM HAIIUM AaKIUOHEpPam
JOCTOMHBIN JOXO0I».

OAQO «benropoackuii XJagoKOMOMHATY

OTO aKTHBHO  pa3BUBAIOLIAsCS KOMIIAHUSA, BXOAsIMAas B JAECATKY  BEYyLIUX
NPEANPUATHI-U3TOTOBUTENEH MOpOkeHOro B Poccun. Hamedl OCHOBHOM 1ENbIO  SIBISETCS
o0ecrieyeHHe KOHEYHOIO0  MOTPEOMTENs]  BBHICOKOKAUECTBEHHBIM  SKOJIOTMYECKH  YHUCTHIM
OTEYECTBEHHBIM  IPOAYKTOM, JJIsi  4Y€ro Ha  HOPEeINpHUsITUM  CO3JaH  KOJUIEKTHB
npo¢ecCrOHAIOB-€IMHOMBIIIIEHHUKOB, UCIIOJIB3YIOIINX TOCIEHUE TOCTHKEHUSI COBPEMEHHBIX
TEXHOJIOTHH, a TaKXke pa3padaThIBAIOIIMX HOBBIE TMOAXOAbI K CO3/IaHUIO HOBBIX BHJIOB
MOPOKEHOT0. MBI XOTMM JaTh BaM 3J0POBbII MPOAYKT JJIs 310POBON KU3HU!

3aganue 2. OueHUTE JOCTOMHCTBA W HEJOCTATKU TMEPEYUCIECHHBIX (POPMYIHMPOBOK
mMuccuil. [[y1st O1eHKH BOCTIONB3YUTECH CIEAYIOIUMH KPUTEPHUSIMH .

Kpurepun oueHkn Muccumn

1.YeTko 00BsACHSIET OCHOBHYIO 11€7Th KOMITAHUH

2.5IBnsercd OpUEHTHPOM I PYKOBOJACTBA M COTPYAHMKOB B IIPOLIECCE NPUHATHUSA
JIOJTOCPOYHBIX U KPATKOCPOUHBIX PEIIEHUH B OyayIieM

3.0npeaensieT rpaHulbl 33/1a4, OCYIIECTBISEMbIX TEPCOHATIOM B KOMITAHUH

4.51Bnsercss oOLIMM OPUEHTHPOM JJIsl OLEHKH YCIEXOB HAa MYTH JOCTHKEHHUS Ilenel
KOMAaHJIbI 1 KOMIIAaHUU B ICJIOM

5.5Bnsiercs OCHOBOM Al OMpeAeNieHus TOro, HACKOJIbKO MOBCEAHEBHAS JESATEIbHOCTh U
yCUJIMS KOMIIAHUU BHYTPH OpraHU3alliy HalpaBJieHbl HA TOCTHKEHUE TII00aIbHOH 1IeNn

BaxHo, 4T00bI (hOpMYyTMPOBKA MUCCHM BKJIIOYANA CIEIYIOIIUE DJIEMEHTHI: MPOAYKLHS,
KJIMEHTHI, LEHHOCTU. BpiOepuTe cii0Ba, pacKpbIBalOLIUE COJEp)KaHHWE KaKJIOro  AJIEMEHTa
MHUCCUU KoMIaHUM JI>KOHCOH U JIKOHCOH.

TemaS. VYnpapiieHuecKHe pelleHUs M [JeJoBasg KOMMYHUKanusa. Meroabl M CTHIH
yIpaBJIeHUSA
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3amanne Ne 1.

IIpakTnyeckoe 3ansaTue Ne 6 «/lenoBasi urpa: «I[IpuHsiTHE YIIPaBJIEHYECKOr0 pelIeHUs».

JlenoBas urpa: « AJITOPUTM PELICHUs YIPABICHUECKUX ITPOOIeM»

ey urpsr

1. PazpaboTka anropurMa perieHus yupaBieHuYeCKUX IpooeM.

2. [IpuoOpeTeHue NpakTUKH B KOJJICKTUBHOM BBIPA0OTKE PEIICHUH.

3. MnpuBunyanbHoe OOyd€HHUE CTYJEHTOB B IMPOXOXKICHUM KaKIOTo 3Tama peleHHs
IpO0OJIEMBI.

HcxonHbie TeopeTHYECKHE MOT0KEHUS

Kak n3BecTHO, UCKYCCTBO PYKOBOJIUTENS COCTOMT B TOM, YTOOBI BOBpEMs OILCHHBATH
npoOjeMbl U HameyaTh IMyTh K UX pemeHuto. Henapom rosopar: "Kro He npeasuaut npodiem,
TOT He ynpasuser". Heo0XxoauMo co3ianue CBOETo pojia ajJropuTMa PelIeHUs YIPaBICHYECKIX
npodinem (APVYII), T. e. mnocienoBaTelbHOCTH YMCTBEHHBIX JAEHCTBUI pyKOBOAMTEIS,
OPUBOJAIIMX K PpEHICHHI0 MpoOJeM OpraHu3alMOHHO—YIPABICHUECKON JAESITEIbHOCTH.
Coznanue APVYII obGneryutr pyKoBOAMUTENAM HaxoxAeHUE 3(P(HEKTUBHOIO YIpPaBIEHYECKOIO
peLIeHUs, COKPATUT T0JI€ IIOMCKA PELLIEHUH.

IIpennaraemass nemoBas Wrpa IO3BOJIMT €€ YYaCTHMKAM OIPEAEIUTh JIOTMYECKU
00OCHOBAaHHYIO  IIOCJIEJIOBATEIBHOCTD  JIEUCTBUN  XO3SIMICTBEHHBIX PYKOBOJIUTENIEH  IpU
BBISIBJICHUH, aHAJIM3€ U PEIIEHUM YIPABICHYECKUX MPOOJIEM, OCBOUTh TEXHOJIOTHIO I'PYIIIOBOM
paboThl, BBIACTUTH CUTYAI[MOHHOTO JIHJEpa, yOeIUThCS, KaK XOpOoIas CaMOOpTaHH3allHs
IpyMIIbI MOBBIIIAET 3()(HEKTUBHOCTD €€ NesITEIbHOCTH.

MeTtoauyeckue ykasaHusi

CryneHtaM mpe[ularaeTcsi BbINOJHUTh Ha INPAKTUKE pELICHHE Mpo0JieMbl, KOTOpbIE
HEOOXOIUMO IMPEICTaBUTh B BUJAE aITOPUTMA, T.€. OIPEAEICHHOW IOCIEA0BaTEIbHOCTH
YMCTBEHHBIX JefcTBUH. 3amada COCTOMT B TOM, YTOOBI CQOPMYIHPOBATH MOJTHOLIEHHBIN
QJITOPUTM peLIeHUs MPOOIEMBbI, OCHOBBIBASICh TOJIBKO HA OTKJIOHEHHSIX B pa0OTE CUCTEMBI.

1-i1 sTan urpst 5-10 MuH.

[TonroroButenbHblil. [IpenogaBaTens 3HAKOMUT CTYJIEHTOB C ATAJIOHHBIM aJTOPUTMOM
IIPUHSTHS YIIPABIECHUYECKOIO PELIEHUS, aKLEHTUPYs] BHUMAaHHE Ha TOM, YTO KaXKABIA DJIEMEHT
NPUHATUSL pElIeHMs] BaXeH B paBHOM creneHH. CTYyIAEHTHl AensTcs Ha KOMaHIbl mo 4-5
yesoBeK.(B 3aBUCHMMOCTH OT YHCIIEHHOCTH IpyIbl). B kax10i KoMaH/e 3aBOAUTCS JIUCTOK, Ha
KOTOPOM HyMepyeTcsl MOPsIIOK COCTaBIeHUs alroputma ot 1 g0 14.

2-1 atan urpsl 40-50 MuH.

Urposoii. Kaxnoit komanne BbIIaércs mpoOieMHas cuTyanus. B komaHae KakIblid
YYaCTHUK I10 OYEPEIM HAaUMHAET JaBaTh ONHUCAHUE KaXAOMY MOCIEYIOLIEMY LIary B aJlfTOPUTME
NPUHSTHS pEIIeHUH, TIOKa He MpouayT 1o koHua. Hanpumep B xomanne 4 uenoseka. [IpoOnema:
OTki0OHeHHEe (PaKTHUECKOTO COCTOSIHUS CHCTEMBI YIIPABIEHHUS OT JKEJIAeMOI0 - pe3Koe MaJeHHue
CIIpoca Ha INIa3upOBaHHbIE CHIPKU (PUPMBI.

1-i1  wurpok: Omnpenenenue cymecTBoBaHus npoOiembl. [IpoBenéHHblil  aHanus3
PE3yJIbTAaTOB MPOJIaX B MOCIEIHUN MECSI] MTOKa3all HEraTUBHbIE TEHICHIIUH.

2-i1  urpok: @opmynupoBka mpoOiaeMbl. bBbIIO BBIIBICHO MajeHHE cIpoca Ha
[J1a3UPOBAaHHBIE CHIPKH.

3-i1 urpok: OueHka HOBU3HBI MpobOiembl. [log00HBIE TEHAEHIMH HAOIIOJAINCH B
TE€YEHHUHU MOCIIEHUX HECKOJIbKHX JIET UMEHHO B 3THUX MecsIax.

4-it urpok. Ompenenenue NPUYUH BOZHUKHOBEHHUs mpobiiemsl. [Ipobiaema obycrnoBieHa
CE30HHBIM MaJCHHEM CIIpoca Ha TOBap. l-W WUIpOK. YCTaHOBJIEHUE B3aWMOCBS3U C IPYTrUMU
npobnemamu. IIpoGnemMa B YaCTHOCTM KacaeTcsi BONpOca LEHbl M HaTU4us MPOJYKTOB-
3amenuTeneu. U t.x.

[Tocne sroro, kKakias KOMaHIa BBICTYNAET CO CBOEH MpoOIEeMOM M OCTaJbHBIMU
OIICHUBAETCS COOTBETCTBHE MPEMJIOKCHHBIX 000CHOBaHUHN anroputMmy pemeHuid. [locie sroro
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MOYKHO TIPOBECTH €Ié OAWH TYyp, 4ToObI HaOpaTh OoJbine OYKoB. 3-if 3Tam urpsl .10-15 MuH.
[Toasenenue nroros. [1o pe3ynpraram HaOPaHHBIX OYKOB ONPEEIACTCS KOMaHa — MOOSANTENb.

ITAJIOHHBIN AJITOPUTM pPellleHUs1 yIPaBJIeHYeCKHUX MPodJiemM
1. OtknoneHne GaKTUYECKOTO COCTOSIHUS CUCTEMBI YIIPABICHHS OT JKEIaeMOro.
2. OmpeneneHue CymecTBOBaHUS MPOOIEMBI.

3. ®opMyaUpPOBKA MTPOOTEMEI.
4. OrieHKa HOBU3HBI MPOOIIEMBI.
5. OnpeneneHue MPUYMH BOZHUKHOBEHUS TIPOOIIEMBI.
6. YcTaHoBIEHUE B3aUMOCBSI3U C IPYTUMU MpodiIeMamHu.
7. OnpeneneHre BO3MOXHOCTH PELICHUs IPOOIEMBI.
8. Pa3zpaboTka BapraHTOB peuieHus mpoOIeMBbl.
9. Bri0op KpuTEpHEB OLIEHKU BapUAHTOB PEIICHUSI.
10.0ueHka BapuaHTOB pELICHUSI.
11.Bb160p perieHus.
12.0dopmienue pemieHusl.
13.IToctaHOBKa 3a/1a4 UCIIOJIHUTEIISIM.
14.Opranu3aiiysi BHIIOTHEHUS PEIICHHUS.
Hcxonnbie JaHHbIE
—YBenuueHue crpoca Ha MIAPUKOBBIE PYUKH.
—IlosiBieHne Ha pbIHKE HOBOT'O TOBapa 3aMEHUTEIS.
—YBeJIMUEHUE MTOTOKA KIIMEHTOB B aBTOCAJIOH.
—CHmwkeHrue 00bEMOB MPOAAXK C\X MPOIYKIIMK B OTACTBHBIX PETHOHAX.
—YMeHbIIIeHHE MOJIE3HOTO CPOKa UCTOIb30BaHUSI HOBOI'O 000py/I0BaHUS.
—BbIxoa Ha peIHOK (UPMBI C aHAJTOTUYHBIMH MMOKA3aTEeNIMU «MUCCUU U TIETTN».
IIpakTuyeckoe 3ausitue Ne 7 «OmnpeneneHne ONTHMAJBHOIO CTWISA YNpPaBJeHUs: B
KOHKPETHOH CUTYaI[um».
Heanb: yMeHNE OLIEHUTH CUTYAIMIO U MPEJIOKUTH ONTUMAIBHBIA CTUJIh YIIPABICHUS

Keiic:

Bel BcTymaere B JOJDKHOCTH YIPaBIAOIIET0 ¢uiauata KPYMHOW 0OIEepoCcCHicKoi
benepanbHOI CeTH PO3HUYHOM IIPOJAXKH IPOJYKTOB UTAHUS.
@winan B BalleM MOJAYMHEHHM BKJIO4aeT Oosee 120 mMarasmHOB Ha TEPPUTOPUHU 2 OOJBIINX
oOnacreil u cymecTByeT yxe 6omnee 10 ner. HecmoTpst Ha 3T0, MJIaH OTKPBITUN Ha roj O0JbIION
(30 mara3smHOB) M MpENIoJIaraloTCsi WHTEHCUBHBIE OTKPBITHS B OJmkailiue mnapy Jier.
KoHkypeH1us: Ha pbIHKE BBICOKasl, MPEACTaBIE€Hbl KOHKYPEHTHI KaK (peiepaibHOro ypoBHS, Tak
U CUJIbHBIE MECTHBIE TPOJYKTOBBIE CETH, THMIIEPMApKEThl, y BCEX AKTHUBHBIE OTKPBITHUS.
CoOOTBETCTBEHHO, Ha PHIHKE TpyJa TaKXE BBICOKAs KOHKYPEHIUS, €CTh CUTyalus HEXBATKU
KaueCTBEHHBIX KaJpOB, CHHYKEHHAs JIOSUIbHOCTD PAZOBBIX COTPYIHUKOB.

B crpykrype Qunnana mnpeacraBieHbl BCe KIIOUEBBIE CIY>KOBI JJII CaMOCTOSTEIbHOTO
oOecrieyeHns (YHKIMOHUPOBAHUS MOJpa3/ieleHusl. BOJBIIMHCTBO HAYaJIbHUKOB OTJIEJIOB
OTBITHBIE, C CEPhE3HBIM YIPABIECHUYECKHUM CTaXXEM M IOHUMAaHHEM CHEeUU(PUKH KOMITAHUU.
busHec-niponiecchl OTJIAXKEHbI, CPEAM COTPYIHUKOB €CTh HePOpMajabHOE B3aMMOJEHCTBHE B
pamMKax «rpyI Mo uHTepecam». MOXKHO OTMETHTh HEKOTOpoe IpeobiiajjaHie y HavyaJbHUKOB
OTJIEJIOB M PS/IOBBIX COTPYIHHKOB O¢uca (PyHKIMOHAIBHBIX MPHOPUTETOB, a TAK)KE HAIMYHUe
CBs3€ B TOJIOBHOI KOMIaHHM, KOTOpbIE NMPU BO3HUKHOBEHHWU KOH(MIMKTOB BHYTpH (uinana
MOTYT IPUBJIEKATHCS K PELIEHUIO BOIPOCA.

OTtaen npoaax NPenMyIIeCTBEHHO COCTOUT U3 HOBHUKOB. JTO CBSI3aHO C €CTECTBEHHBIMU
MpoIeccaMH POCTa OTJeNa BMECTE C POCTOM KOJIMYECTBA Mara3vHOB B (uiHale, KapbepHOTO
pocta 3¢ (HEeKTUBHBIX COTPYAHUKOB, 3aMEHBI COTPYAHUKOB, HE YCIEBAIOUINX U3MEHSTCS B HOTY C
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U3MEHEHUSMU B KOMIIAHMM. YPOBEHb DPa3BUTUS M BIHAHMUS COTPYIHUKOB OTHENA IMPOJAXK
HEBBICOKMIA. Bompoc kaapoBoro pesepsa Mo OoTaely Mpoaax He SBIsIeTCS OCTPOil mpobiieMoil, B
TO e BpeMs (QWIMan HE BBICTYHAET <«IOHOPOM» Ui APYTUX NOJpPA3JelieHU U CBOIO
NOTPEOHOCTH MOKPHIBACT 0€3 CYIIECTBEHHOTO 3araca.

Bonpocsr:

1. BpiOpaTh ONTUMANBHBII CTWIIb PYKOBOJCTBA JJIsl YHPABISIONIETO B JaHHOM (uiunane,
000CHOBBIBasi CBOM BBIOOD.

2. Kakoii cTuib B3auMOZCHCTBUS B KOMaHJIe pyKOBOIUTeNEH opuca OyaeT sSBIsATHCS JKeIaeMbIM
it purana?

3. Onumure 1aH IeHCTBUM, KOTOPbIE MO3BOJISAT YIIPABIISIIOIIEMY IIPUBECTU KOMaHy (uinana K
JAHHOMY CTUJIIO B3aUMOJCHCTBHUS.

4.Ilo KakuM KPUTEPHUSM YIPABISIOMIUNA MOXKET OICHHTh, YTO JAHHBIA CTUIb B3aUMOJEUCTBUS
JIOCTUTHYT?

IpakTnyeckoe 3ansiTue Ne 8 «/lokJaabl ¢ Mpe3eHTAUSAMMU 110 BLIOPAHHBIM TeMaM

Iesb: NpoIeMOHCTPUPOBATh 3HAHUS 110 OCHOBHBIM CTHJISIM YIIPABJICHUS M MX HNPAKTUYECKOMY
PUMEHEHHIO.

XOH 3AHATUA:

1. 3acnymmBanue JOKIAA0B C MPE3CHTALMSAMU O MPEUIOKEHHBIM TEMaM.
Tembl 10KI1a10B:

1.Knaccudukanus cTuiien yrpaBieHHUs B MEHEIPKMEHTE

2.JInyHbBIe KauecTBa COBPEMEHHOTO PYKOBOIUTEIIS.

ABTOpPHUTAPHBIN CTUJIb YIIPABJICHUS: IPEUMYILECTBA U HEOCTATKU
JleMOoKpaTu4ecKil CTUIIb YIIpaBJICHUS: IPEUMYIIECTBA U HEAOCTATKU
JInGepanbHbIi CTUIb YIPABICHUS: IPEUMYIIECTBA U HEJOCTATKU
Ctunb pyKoBOJCTBa — KJIIOUEBOM (akTop ycnexa

CBsI3b CTUIIS YTIPABJICHUS U CUTYallUU

®DaxTopbl POPMUPOBAHUS CTUIIS YIIPABICHUS

LN~ wNE

Tema 6. Ilcuxojioruss MeHeIKMEHTA.

IpakTnyeckoe 3ansitue Ne 8 «AHAJIN3 KOHPIMKTHON CUTYyaUuu ¢ IPUMEHEHHEeM MeTO10B
pa3peunieHuss KOH(PIUKTOBY»

Heab: yMeTh aHATN3UPOBATH KOH(MIUKT M OMPEENISITh METOJT Pa3pelieHus

Curyanus:

B oprammszanumm, kyma MBaH mocTynmuia Ha paboOTy, HOBBIE COTPYIHUKH-CTaXKEPhI
MPOXOIMIIA UCTIBITATENILHBIN CPOK, TIOCIE KOTOPOTO UX MEPEBOIIA HA OCHOBHBIE JOKHOCTH C
COOTBETCTBYIOIIMMHU YCJIOBHUSIMH OIuIaTel Tpyaa. Ilocie mpunsTHsS Ha paboTy MO HCTEUEHUU
UCTIBITATEIFHOTO Cpoka MBaH 0XHTadl COOTBETCTBYIOMIETO IEPEBOIA U M3MEHEHUS 3apIliaThl.
Ho, otpaGoTaB deTwsipe Mecsla, OH MPOJODKAT CBOIO JIEATEIFHOCTh B KAauyeCTBE CTaxKepa, a
PYKOBOJIUTENb, HE OOBICHSSA NMPHUYHMH, YXOAWJI OT pa3roBopa, aaBas oOmue obOemranus. [Ipu
HAQYMCJICHUUN 3apIiuiaTbl 3a OATBIH MeECAL pa6OTI)I HBan Y3HACT, 4YTO HHUYECTO HEC M3MCHUIIOCH U
oOelmanus HavyaJbHUKA HE WCHOJHEHBI. JKemas pa3pemuTh AaHHYIO TpoOieMy, OH IOOHIICS
BCTPEUH U Pa3roBOpa ¢ PyKOBOAUTEIEM.

[lepen VBaHoM B OSTUX MEpPEroBOpax CTOSIU JABE IIENU: TepBas — JOOUTHCA OT
PYKOBOAMTENST OJHO3HAYHOTO OOCHIaHUS MEepPeBO/ia HA OCHOBHYIO JOJKHOCTH CO CIEAYIOIIETO
Mecsla; BTOpas — IOJIYyYUTh SICHYI0 MH(OpPMAIMIO O JalbHEHIINX MepcreKkTuBax pabotsl. B
Hayvaje neperoBopoB MBaH BhICKa3al CBOM MPETEH3MH OTHOCUTEIHHO TOTO, YTO OpTaHHU3AIlN HE
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BBINOJIHSAET O0S3aTENbCTB — OXMJAJI OJHOrO, a Ha Jielle OKa3blBaeTcss Mo-Apyromy (c
YCIOBUSIMHU, CTaTyCOM U 3apILIaToil).

BricnymaB coTpyqHHKa, PYKOBOIAHMTENb CTal OOBACHATH, YTO W3MEHWIOCH IITaTHOE
pacriucanue W mepeBecTd lBaHa Ha HOBYIO JIOJDKHOCTH OBLJIO HEBO3MOXKHO. BTopoii ero
apryMeHT COCTOSUI B TOM, YTO, II0 €r0 MHEHHIO, €Ill¢ HET JOCTaTOUHBbIX OCHOBAaHUM AJIs TaKOTO
nepeBoja — MBaH, Kak MOJIOJIOM CHEUAIUCT, HE MOXKET IPETEHA0BAaTh HAa TaKylO K€ 3apIuiary,
KaK U COTPYIHHUKHU OTAea ¢ OOJIBIINM CTaKeM paboTHI.

PykoBoautens moapiToxuiI: «Yepes mecan y Bac OyAeT MOJNYroJOBOM CTaX, K TOMY
BpeMeHU OyJIeT OKOHYATEIbHO O(OPMIIEHO LITaTHOE pPAcHMCaHUE, B CBSI3U C 4YEM IOABSTCA
BO3MO)KHOCTb M OCHOBaHME Ul nepeBoga». [lo MHEHMIO COTpyIOHMKA, HA4albHUK TI'OBOPHI
HEMHOT'0 PEeHEOPEXKUTETBHO, YyBCTBOBAJIOCH, UTO OH B OUEPEIHOM pa3 AaeT JIOKHbIE HAJIEKIbI.

Ha Bce 3Tu 00bsicHeHus VIBaH BbICKa3al MHEHUE, YTO CUTYalUs TYIUKOBAs U €ro 3TO He
ycrpauBaeT: «HecmoTpst Ha TO 4ro paboTa MHE HpaBUTCA WU OHAa MO HPOQWI0 MoeH
CHELMaTbHOCTH, MHE NPHUJIETCS YBOJMUTHCS, HA TaKUX YCJIOBUAX s paboTath He Oyay». Ilocie
TAKOr0 KaTerOpUYHOI'O 3asiBICHUS PYKOBOJUTENIb HEMHOI'O IOHMU3WJI CBOM TOH, MONPOCHI HE
JIeJIaTh «PEe3KUX» JBUKEHUN U HE MPUHUMATh CKOPOMAJIUTENbHBIX peleHuil. iBaH He moBepui
ero o0emaHusM U MONPOCHJI TOYHEE ONPEAEINTh, KOI/la BCE CTAHET MOHSATHO, COIVIACHUBIIUCH
ele HeKOTOpoe BpeMsl opadoTarh. JJoroBOpHiINCh, YTO B T€YEHHE HEJEIU 3TOT BOIPOC OyneT
pEeLIEeH U PYKOBOJUTENb €0 BHI30BET.

[Tocne ogHoOM Henenu npouwia Apyras, U VBany npumuioch noaaTh 3asBiieHUE 00 yxoJe:
OH IIOCYMTAJ, YTO B JAJIbHEHIIEM HUYETO XOPOIIEro 3/1€Ch OKUIATh HEIIb34.

I[IpakTuyeckoe 3ansaTne Ne 9 «OmnpenejieHHe THINA W CTPYKTYPHBIX COCTABJISIIOIIMX
KOH(IMKTHOI CUTyalum»
Heab: yMeHHE ONPECIIUTH OCHOBHBIC 3JICMEHTHI KOH(PJIMKTHON CHTYaIlMK U TUI KOH(IINKTA

Case Ne 1. HoBoucrneueHHblii MoOJ0m0# pykoBoautenb II. mpurmacun k cebe Ha
JIOJDKHOCTH HMDKECTOSAIIETO0 PYKOBOJUTENS crieruainucTa B., KoToporo 3Hai B TeYEHUE YEThIPEX
JeT TO TMpeXHEH COBMECTHOW paboTe HAa HMHXKEHEPHBIX JOJDKHOCTAX U O KOTOPOM Yy HEro
CJIOKUJIOCHh MHEHHE KaK O XOPOIIEM CIEeHHaINCTe U J0OpocoBeCTHOM paboTHUKe. OJHAKO HX
HOBAasi COBMECTHasl JISATENbHOCTh JOBOJIBHO OBICTPO MPHBENA K B3aUMHOI HEMPUSA3HU, CKPHIBAThH
KOTOPYIO CTAHOBHJIOCH BCe TpyaHee. Hakower, npu ouepelHOM U3MEHEHUH YPOBHS 3apabO0THOM
rwiatel [1. ycranaBnuBaeT B. oknaa Gonee HU3KUM, 4eM €ro KOJUIeTaM, PaBHBIM IO JTOJKHOCTH.
[Ipu 5TOM HUYEM HE MOTHBUPYET CBOE pelieHne. B. 00paTuics K BBIIECTOSIIEMY PYKOBOJCTBY
¢ ’)kano0oii, o6BuHss [1. B camoympaBcTBe U HEOOBEKTUBHOCTH

Case No 2. JleBymika-omeparop B pasrap OTIYCKOB CTaJKHMBAETCS C MPOOJIEMOM, YTO
OJIHOMY U3 €€ TYPHCTOB OTKa3bIBatOT B BU3e B Mcnanuto. ['HeBy TypucTa HET mpenena. YTpo3sl,
XaMCTBO, TrpyOocTh. B BuH3e OTKa3bplBaeT KOHCYJIBCTBO HE3aBHUCHUMO OT Typhupmel u 06e3
oObsicHeHust mpuuuH. [lpu sTOoM ¢upma 3apanee mpemympexnaeT O BO3ZMOXKHOCTH TaKOM
CUTYyaIlMd W TIpeJIaraeT CTPAaxXxOBKY Ha cllydail HeBble3Ja. B 3ToM ciydae TypuCT IUIaTUT 3a
CTpaxoBKy 15 eBpo u moxy4aer oOpaTHO BCE MOTPAYCHHBIE NIEHBI'H 32 TYp, KPOME BH30BOTO
cbopa. DTOT TypuCT OT cTpaxoBkHu oTkazaicsi. Cymma Typa coctaBmia 850 eBpo. Omeparop
MPeUIOKUIA TT0eXaTh TYPUCTY B O€3BU30BYIO CTpaHy MyTeM IepeBojia JACHET B JPYroi OTAed.
TypucTt 1 Ha4aJIbHUK COTJIACUIINCh.

Case Ne 3. HauansHuky xanyercst pabotauna. [1o ee cinoBam, paboTaromiast psjioM ¢ Hel
COTPYAHHIIA YHIDKAET €€ YeJI0OBEYECKOe JOCTOMHCTBO. [Ipu pa3zbope kanoObl BBISICHUIOCH, YTO
Ta BBICKA3bIBACT € MPETeH3UH 0 MOBOAY MHOTOUUCICHHBIX, YACTO MOBTOPSIOIINXCS OIIMOOK B
pabote. [To mOBOY KOPPEKTHOCTH 3aMEYaHUM CHOPSAIINE BO MHEHUSIX Pa30IUINCh: OOMKEHHAs
HAcTauBajia, YTO KOJIJIETa €€ YHUXKAET, Ha YTO Ta OTBETHIIA: «S1 TOBOPIO HOPMAJIbHO, HO CKOJIBKO
pa3 MO>KHO MOBTOPSITh OJHO U TO *ke?!»

Case Ne 4. B Opurane paboTal0T HECKOIBKO YEIIOBEK, BBIMIONHSS OJUHAKOBYIO PaboTy.
Ho oxun u3 uneHoB Opuraasl paboTaeT Ka4eCTBEHHEE U MPOSBIISIET OOJIBITYI0 aKTUBHOCTD, TEM
caMbIM O0ecreurBaeT My4IIni pe3yabTaT padoThl Bcel Opuranasl. HauanpHUK, BUIS 3TO, JaeT
3TOMY PaOOTHUKY OOJBIIYIO MPEMHIO, YeM OcTalbHbIM. [lomyunB 3apmiaTy, Bce BO3MYTUIIUCH,
MOYeMy UM 3aIJIaTHIIA MEHBIIIE, YeM TOMY, KOTOPOT'O OHH TYT K€ OOBUHWIIH B IMOAXATHMAXKE
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2.2. 3axanus I NPOMEKYTOYHOM aTTecTaluu

Tema 1. — 6. IIlpomexxyToUHas aTTeCTALUS

[Tpomexxyrounast arrectamus mo guciuiimHe OI1.03 MenemkMeHT mTpoBOAUTCS B (opMme
UTOTOBOT'O TECTUPOBAHUM (ApyrHe (HOPMBI).

[IpumepHbIe BONPOCHI HTOTOBOI'0 TECTUPOBAHMS .

1. B opranu3zanuu BeIIEISIIOT CAEAYIOIUE YPOBHHU:

a) [lepBUYHBIA.

0) Bricuuii.

B) BropuyHbI.

r) Cpennuil.

1) HuzoBot.

2. MeHeKMEHT - 3TO HayKa, U3yJaromas:

a) PoiHOUHBIE OTHOIICHHUS.

0) YnpaBiieHue HHTEIUIEKTYalbHbIMU, (PUHAHCOBBIMH, CHIPbEBBIMU U
MaTepuaIbHBIMU PECYPCAMHU.

B) Crioco0Ob! (hMHAHCUPOBAHUS CHCTEMBI 3IPAaBOOXPAHEHUS.
r) CTpyKTypy pBIHKA.

3. YmpaBnenue - 310:

a) UckyccrBo.

0) Hayxka.

B) MckyccTBO 1 Hayka.

4. KTo ObL11 OCHOBATENEM aIMUHUCTPATUBHOMN IIKOJIBI?
a) @ Teiinop.

0) JI.®aitonb.

B) I'. ['anTT.

r) M. Bebep.

5. Kakyro 0CHOBHYIO 3aJjauy CTaBWJIN U pelIajid IPEICTaBUTENN IKOJIbI



18

Hay4yHOT'0 MEHEPKMEHTa?

a) [Tognepxanue y10BIETBOPUTEIHLHOTO COIMAIbHO-TICUXOJIOTHYECKOT0 KJIIMMaTa B
OpraHH3aIiu.

0) MakcuMaibHOE yBeJIMYEHHE MPOU3BOAUTEIHLHOCTH TPy/ia Ha paboyeM MecTe.

B) Omnpenenenue GpyHKIUI 1 TPUHIHUIOB 3(pPEKTUBHOTO MEHEKMEHTA.

6. Uto nonnmai A.dDaioap nox eqMuHoHavYaIneM?

a) 3a BBITIOJIHEHUE OJTHOM 3a7]a41 TOJDKEH OTBEYATh OJIMH MEHEKED.

0) OQuH MOJYUHEHHBIH JOHKEH MOAYUHATHCS TOIBKO OJJHOMY PYKOBOIUTEIIO

7. lloHnMaHue TEPMHUHA KyTPO3bI U BO3MOKHOCTH

a. B OYKBaJbHOM CMBbICIIE

0. aHaiM3 yrpo3 M BO3MOXKHOCTEH — 3TO CTaHJApTHas Ipolelypa B CTPAaTErHYECKOM
yIpaBJIE€HUU

B. 0003HaueHue OJAaronpUsITHBIX U HEOJArONpPUITHBIX TEHICHIIUN BO BHEIIHEN cpelie

I. XYyJIOXKECTBEHHBIH 00pa3

8. Ilepen HauaoM aHaNIM3a B PACOPSHKEHUH OpraHU3alMy HAXOIUTCS JOCTATOYHO
MHOT0 MH(OpMAIIMH, YacTh KOTOPOI He MOHA00UTCs B AanbHeiimeM. CBoeoOpa3HbIe
«QUIBTPBI», MO3BOJIAIONINE OTCEUBATh HEHYKHYIO HH(POPMAIIHIO:

TCXHOJIOTUA
Oeiaun
CTparerusa
MUCCHA

JE o

9. CocraBnsronue BHEUTHEH cpeIbl

MUKPOOKpY>KEHUE
META0KPYKEHUE
MaKpOOKpY>KEHUE
MUHUOKDPYKEHHE

JF o

10. SWOT-ananu3 BKJIIOYAET ...

aHaJIU3 BO3MOXKHOCTEH OpraHu3alv U BEPOATHBIX YI'pPO3

aHaJIN3 CUJIBHBIX M CJIA0BIX CTOPOH B ACATCIBHOCTH OpraHu3alnuu, B
CpaBHCHHU C KOHKYPCHTaMU

AHaJIN3 MaKpPOCHUCTEMBI PEIHKA 1 KOHKPETHBIX LEJICBBIX PHIHKOB

BC€ OTMCUYCHHOC BBIIIC

FOow o

11. Pazmuuusg STEP u SWOT anannzos:

a. SWOT anHanu3 no3BojsieT CUHTE3UpOBaTh pe3yapTaTel STEP-aHanu3a kak BHEIIHEH, Tak
Y BHYTPEHHEH CpeJibl OpraHu3aim
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0. mpeamerom SWOT-ananu3a BBICTYMAaeT Kak BHEIIHsSS, TaK WM BHYTPEHHSA cpeaa
opranu3zaiuu, a npeameroM STEP-aHnanu3a ToJIbKO €€ BHEIIHSA

B. Mmakpocpena SWOT-ananu3 npeacrapiiseT OO0 aHaIM3 CHII U ClIa00CTel OpraHu3aInH,
a STEP-ananu3 — ee BO3MOXHOCTEH U BHEITHUX yTPo3

12. Opranuzanusi, HCIIONB3YIONIAs CTPATETHYECKOE YIIPaBIICHHUE, TUIAHUPYET CBOIO
JEeSTENIbHOCTh UCXO/IA U3 TOTO, YTO ...

a. OKpYyXeHHue He Oy/eT U3MEHSAThCS
0. B OKpY)XCHUH HE OY/IET MPOUCXOUTh KaYeCTBEHHBIX N3MECHEHHI
B. B OKPYXCHHHU IMOCTOSAHHO 6y,[[yT MMPOUCXOAUTh UBMCHCHUA

13. Ucxoauslii 3Tan npoiecca CTpaTernyeckoro yrnpaBiieHus

aHAJN3 CPEIb
OIpeIeTICHNEe MUCCUU (PUPMBI

oTpeiesieHue 1eien GupMsI

BBIPA0OTKA CTpaTETHii MOBEICHHS (PUPMBI Ha PHIHKE

SR o

14. K kaxoii coctasisitomieid SWOT-ananu3a oTHOCUTCS ClleyrOIIMA Habop MmoKa3aTesneH,
XapaKTePU3YIOIIHX MOJI0KeHNEe Gprupmbr?

CUJIBHBIC CTOPOHBI
cia0ble CTOPOHBI
BO3MOXHOCTH

yIpo3bl

JF o

15. IIpouecc KOMIIJIEKCHOTO aHAJIN3a BHYTPEHHUX PECYPCOB U BO3MOXKHOCTEM
MPEPUATHSI, HAIPABIEHHBIN Ha OLIEHKY TEKYIIEro COCTOSHUS OU3HEca, €ro CHIIbHBIX U CIIa0bIX
CTOPOH, BBISIBJIEHHE CTPATETMYECKUX MPOOIEM — 3TO ...

STEP — ananu3z

SWOT- ananus
yIpaBIeHYECKUI aHaTN3
poOJIEMHBIN aHaIU3

JE o

16. SWOT-ananu3 npoucxoauT Ha ... CTYIIEHH CUTYallHOHHOTO aHAJIN3A.

1-
2-
3-
4-
5-

HOE o
MOOSCOSC R K

17. <DopMa NpEACTABJIICHUA PC3YJIbTATOB CUTYAIITMOHHOT'O aHaJIn3a BKIIFOYACT:

a. MHEHWUs CIEIHaJIFCTOB
0. aHanM3 KOHKYPEHTHOM CHIIBI
B. TabymIa npoduis Cpeibl OpraHu3aluu
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I. TIaBHBIE CTpAaTeTHYECKHe NEHCTBUS (MPOOIEMBI), KOTOPhIE KOMITAHUS JOJKHA
y4ecTb

J. UHAMKATOPBI CTPATErMUECKOM eATeIbHOCTH

€. MyOJIMKaluH 1o npobjaemMam OpraHu3aluu

. 3aKJIFOUEHUE OTHOCUTEIBHO KOHKYPEHTHOM Mo3uuuu +

3. Marpuna «BHYTpeHHHE CHIIbHBIE CTOPOHBI — BHYTPEHHHE CIA0OCTH,BHEIIHHE

6J'IaFOHpI/IHTHBI€ BO3MOXHOCTH — BHCIIHUC YI'PO3bI»

18. JIuneitHO-(yHKIIMOHATIbHAS CTPYKTYpa HE MOXKET OOCCIICUHTH ...

19.

20.

SR oo

1.9eTKOCTb U SICHOCTH B pacipeesieHuH 00s3aHHOCTEH
2.0BICTPYIO pa3padOTKy HOBBIX U3JEIHUN

3.KOHTPOJIb CHUKEHUS U3ACPKEK

4.06pIcTpOE MPOXO0XKAeHUE HH(OPMALIUK CBEPXY BHU3

O yHKIHUOHAJIBHBIN PyKOBOAUTEID ...

JE o

| .nMeeT npaBo NPUHUMATh OKOHYATEIbHBIE PEILICHUS

2.110MOTaeT JMHEHOMY PYKOBOJIUTEIO IPUHUMATh KaU€CTBEHHBIE PEILICHUS
3.He uMeeT IpaBa NOAIUCHIBATH JOKYMEHTBI

4.0TBEYaeT 3a BCE ACHEKThI JEATEIbHOCTH CTPYKTYPHON €AMHULIBI

Yucno ypOBHeﬁ HEpapXHU B CUCTEMC YIIPABJICHUA OIIPCACIIACTCA IO ...

JF o

l.mTaTHOMY pacniCaHUIO
2.IMHENHHBIM PYKOBOAUTENIAM
3.k03¢dULMEHTY ypaBIsSieMOCTH
4.pyHKIIMOHAIBHBIM PYKOBOJUTEISIM

21. JIyqmmii pe3ysbTaT B YCIOBUSX YIIPABICHUS TUBEPCUUIIPOBAHHON HUPMOit aer ...

CTPYKTYypa.
a. l.marpnunas
0. 2.1MBU3MOHAJIbHAA
B. 3.TpaguimoHHas
r. 4.MpoeKTHas

22

ORFOF QP

. OpranuzannoHHas CTpyKTypa — 370 ...

l.01Ha U3 IMUTAMOHHBIX MOJIEIEN OpraHu3alun

2.I0KYMEHT, 3aKPeTUISIONINI pacrpeeieHne PyHKIMOHATBHBIX 00S3aHHOCTEH B
OpraHu3aluu

3.mepeueHp Noapa3aeneHuil GopManbHON OpraHU3aluU

4.TOKYMEHT, 3aKpEIUISIONINNA ONpeIeIeHHBIN CIIOCO0 IPYNIUPOBKH U COMOTYMHEHUS
(dbopManbHBIX TPYII B OPraHU3AINH

23. Yucio MoAYMHEHHBIX Y PYKOBOIUTEIS 3aBUCHT OT ...

a.
0.

B.

1.ypoBHs uepapxuu
2.3aHUMAaEeMOU NOJDKHOCTHU
3.tuna QyHKIuH (OCHOBHAsS, BCTIOMOTATeIbHAsI, 00CTYKHUBAIOIIAs )



21

r. 4.Buja opraHu3anuu
24. TIpoGnema ornpeaesieHus: HOpMbI YIIPaBIsSIEMOCTH BOSHUKAET TIPH ...

1.000cobneHnn yrpaBaeHIeCKUX (PyHKITHIA
2.TOPU30HTAILHOM Pa3JIeICHUH Tpya
3.BEpTHKAIBHOM Pa3JICICHUH TPy

4. TpynmnoBoi paborte

SE oo

25. JIuneitHbIe TOTHOMOYHSI CTPOSTCS IO MPUHIIHITY ...

1.MbI tentaem oo1iee 1710, TO3TOMY PElIacM BMECTE
2.MOJYMHEHUE HUKECTOSIIUX YPOBHEH BBIIIECTOSAIIUM YPOBHIM
3.4 60JbIIIE 3HAIO, I COBETYIO

4.KaX /bl 1enaeT CBOe J1eJ10 U IOTOMY HE3aBUCUM

JE o

26. OyHKIMYU YIIPABICHUS — 3TO. ..

a) COBOKYITHOCTb ITPOIIECCOB, COBEPIIAEMBIX B TEUCHHE OIIPEICIIEHHOTO BPEMEHH!

0) KOMIUIEKCHOCTb, TTOJIHOTA TUIAHUPOBAHHS

B) BHJIBI YIIPABIEHYECKOTO TPYAQ, C ITOMOIIBIO KOTOPBIX YIIPABJISAIONIAS ITOICUCTEMA
BO3JICHCTBYET HAa OOBEKT yIPaBICHUS

T') yIpaBlIeHYeCKast IeATEIbHOCTD, 3aKIF0YAIONIAsACs B IPOBEPKE M COMIOCTABICHUH
(akTHUECKUX Pe3yIbTaTOB C 33aHHBIMU

27. Kakoe pemieHne MpruHAMAETCS B TIPOIIECCE IIIAHUPOBAHUS?

a) peleHrne 0 TOM, OPUEHTUPOBAHbI JIU pAOOTHUKU Ha BBHINOJIHEHUE TAKTUYECKUX U
CTpATETUYECKUX IIJIAHOB OpTraHU3aIiN

0) pelieHre o TOM, TOCTUTIIH JIM TTOKa3aTeNu pe3yabTaToOB X035HCTBEHHON AEATEIbHOCTH U
ydeTa TOBapHO-MaTepPHAIbHBIX IEHHOCTEH

B) pellIeHHe O TOM, KaKoil TOJKHA ObITh YIIpaBIISONIast OACUCTEMA, YTOOBI TOCTUYb LieIeH
T') pelIeHrne O TOM, KAKUMH JTOJDKHBI OBITh IIEJTH OPTaHU3aIlluH U YTO TOJDKHBI JIeNIaTh e
YJICHBI, YTOOBI IOCTUYb ITUX IeNei

28. Uero MIMEHHO MIOMOTAET M30EKaTh TUTAHUPOBAHKE?

a) KOMIUIEKCHOCTH

0) HEeOIPeACIIEHHOCTH

B) THOKOCTH

') HETIOHATHOCTH
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29.KiroueBast 3a/1a4a ONepaTuBHOTO MIAHA COCTOUT B TOM, YTOOHI ...

JF o

o0ecreunTh HanboJIee SJKOHOMUYHOE UCIIOIb30BAHNE UMEIOLUXCSl PECYPCOB
00ecneuuTh CBOEBPEMEHHOCTh U3MEHEHUM

HE JIONYCTUTh POCTOEB 000PYI0BAHUS

00BEAMHUTD L€ Pa3HbIX YPOBHEW yIpaBICHUS

30. I'maBHas uenp ocymiecTBICHUS PYHKIMH [IJITAHUPOBAHUS

SR oo

NOJy4eHre MPUObUIN

OTIpeIeIICHUE LIEJIH U CII0co0a ee TIOCTUKCHUS
JTOKyMEHTaIbHOE ohopMIIeHHE OOIIMX TeNiel OpraHu3aIiH
oIpeeNieHue JICHCTBUI CIIeMAIN3UPOBAHHBIX 3BCHHCB

31. q)aKTOpBI, BJIMAIOIIHEC HA ITPOLECCC MOTUBAILIMHU, Pa3AC/INII HA THTUCHUYCCKUC U

MOTHUBHPYIOIINE ...
a. Jlankepr
6. T'mnGper
B. ['epubepr
r. MaxkKnemang

32. ®yHKIMA KOHTPOJIS peaTu3yercs ...

JE o

TOJBKO JINHEWHBIMH PYKOBOIUTEISIMU
JTH00BIM PYKOBOJIUTEIEM

TOJIbKO (DYHKIIMOHAIBHBIMU PYKOBOAMTEISIMU
BCEMU HJICHAMU OpraHu3aluun

33. [lng npaBUiIbHOM opraHu3annu GyHKIUU KOHTPOJIS BaXKHO 00€CHIEUUT . ..

coOJTI0IeHNE TTPABUI U HOPM

pa3paboTKy cTaHAapTa UCTIOTHEHUS
BI)I60p CUCTCMBbI HOOHlpeHI/ISI

JKECTKOCTh U HEOTBPATUMOCTh HaKa3aHUS

JF o

34. Bo3HarpaxkaeHue MpUHATO JISTHUTh Ha ...

JE o

BHYTPEHHEE U BHEIIIHEe
oduIaTbHOE U HEOPHUIMATIEHOE
TEKYILEe U 0KHUIAEMOE
MaTepuabHOE U MOPATbHOE

35.Kak HasbIiBaeTcs pemICHUC, IPUHUMACMOC T10 3apaHEC ONPCACICHHOMY aHFopI/ITMY?

oW o

CrangapTHoe

XOpouIo CTpyKTYpPU30BaHHOE
dopMannM30BaHHOE
MHorokpurepuaibHOe
HpaBI/IJ'II)HI)IX OTBETOB HET

36. Kakyio 0TBETCTBEHHOCTb IPUHUMAET Ha ce0sl TUII0, TPHHUMAIOIIEE pelieHne?
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KOpunuueckytro
MopanbHyto
JvucuuniamHapHyro
MarepuajibHy1O

JwE o

37. OBnazieHNEe KCKYCCTBOM CAaMOMEHEI)KMEHTA BEICT K YMEHBIIICHUIO CTPECCOB:
a) na;

0) HeT.

38. KoH(]MKT, KOTOPBIH BeIEeT K MOBBIIIEHUIO 3PPEKTUBHOCTH IEATEILHOCTH
OpraHu3aIy, Ha3bIBACTCS:

a) OpraHU3alMOHHBIM;

0) OyHKIIMOHAIBHEIM;

B) NUC()YHKIIMOHAIBHBIM;

T') IPOU3BOJICTBEHHBIM.

39. Jlunamuka KOH(MIUKTA XapaKTepU3yeTcs CTauei:

a) JIATEHTHOM (CKPBITOM);

0) OTKPBITOI;

B) 3aBEPIIAIOIICH;

T') HET BEPHOT'O OTBETA.

40. Ctpecc — 3TO COCTOSTHUE:

a) TPEBOTH U CTpaxa;

0) stiopuu U yIuBICHNUS,

B) SMOIIMOHAIILHOTO PACCTPOICTBA, CBA3aHHOTO C HECTIOCOOHOCTHIO

YeJI0BEKa aJIeKBAaTHO JEHCTBOBATh B CIIOKHUBIIIEICS CUTYAIINH;

T') HEYBEPEHHOCTH B SKCTPEMAIIbHBIX CUTYaIUsX.

41. YrpaBieHHe OpraHu3alliOHHBIMU U3MEHEHUSMHU SIBJSICTCS OJTHON M3 CaMbIX:
a) TPYJIHBIX 3a7a4 MEHEPKMEHTA;

0) MpeCTUXKHBIX 3a7]a4 MEHEI)KMEHTA;

B) BepHO (a+0);

T') HET BEPHOTO OTBETA.
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42 .YripaBlieHHE CTPeccaMy IMPECTaBIsIeT COOOH CO3HATENIbHYIO JeSITEIbHOCTD
YeJI0BeKa, OCYIIECTBIIIEMYIO Ha BCEX ATallaX CTPECCOBBIX CHTYAIlUN:
a) 1a;

0) HeT.

43. CaMOMEHEPKMEHT — 3TO:

a) YMEHHE YIPaBJIATh COOOM;

0) camoopranusanus;

B) CAaMOYTBEPKJICHUC,

') HET BEPHOI'O OTBETA.

44, ABTOpaMH «yIPaBICHUYCCKON PEIICTKI SIBJISFOTCS:

a) [loprep u Jloynep;

0) bneiik u MyToH;

B) MeckoH u Xenoypu;

r) Aneoept u Teitnop.

45. «Teopust X» npeamnosaraer, 4ro:

a) paboTa Tak ke eCTEeCTBeHHa, KaK Urpa Jisl peOeHKa;

0) cpeHul 4eIOBEK CTPEMUTCS K OTBETCTBEHHOCTH;

B) CpeIHUI YellOBeK MPEANOYUTAET, YTOOBI UM PYKOBOJIMIIN, OH U30€raeT OTBETCTBEHHOCTH;
r) BepHO (a+0).

46. «Teopus Y» npearnonaraert, 4To:

a) YeJIOBEK MOXKET OCYIIECTBIISITh CAMOYIIPABICHUE H CAMOKOHTPOJIb;
0) Harpaga—pe3ylbTaT, CBSI3aHHBIN C JOCTHKCHHUEM IIEIIH;

B) YEJIOBEKA CJIeIyeT MPUHYKAAaTh, KOHTPOJINPOBATH, YTPOKATh
HaKa3aHUeM JUIsSl TOCTHKEHUS 1Ie]Td OpraHu3allii;

T') 4YeJIOBEK HE CTPEMHTCSI K OTBETCTBEHHOCTH.

47. PyKOBOJICTBO — 3TO:

a) CII0COOHOCTh U HEOOXOAMMOCTh BECTH 32 COOON COTPYTHUKOB;
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0) couManbHBIM (EHOMEH, CBA3aHHBIM C pEryJupoBaHHEM OQHUIMATIBHBIX OTHOIICHUIH B
OpraHH3alLuy;

B) MOOYXJeHHE TIepCoHaNa paboTaTh Ha JOCTH)KEHHE 1eJIel OpraHu3aluu;
') HET BEPHOTO OTBETA

3. Kputepun oueHuBaHus

Kpumepuu oyenusanus no0zomoseKku u 3aujumsl 00K1a0a U NPE3eHmMayuu no Hemy

Oyenka «omauuno» — TE€Ma pacKpbiTa B TOJHOM oOBeme, odopmieHHE HOKIana
COOTBETCTBYET TpeOOBaHUSM, NPEIbSIBISIEMbIM B 00pa30BaTEIbHON OpraHU3aluu, JTOKIaJ
TPaMOTHBIN, PE3CHTAIUSI COOTBETCTBYET BCEM TPEOOBAHUSIM.

Oyenka «xopowio» — HE3HAUUTENbHbIE HENOYeThl B OGMOPMIICHUU TIPE3CHTALUU H
MOJrOTOBKU JJOKJIAa.

Oyenxa «yoosiemeopumenvHoy — HE3HAYUTEIbHBIE HENOYEThl B O(GOPMIICHHH, TeMa
pacKpbITa, HO €CTh 3aMEYaHUS 110 TOKJIAAy U IPE3CHTAILIUH.

OyeHnka «Hey00871emeopumebHo» — TeMa HE PacKpbiTa, OPOpPMIICHHE MPE3CHTALUU HE
COOTBETCTBYET TPEOOBaHUSM, MPEABIBIIEMbIM B 00pa30BaTEIbHONW OpraHW3alluy, JOKJIAJ] He
TOTOB.

Kpumepuu oyenueanus pazoopa KOHKpemHbIX CUMYAUUil

OyeHnka «OMAUYHOY:

- 3aJlaya perieHa BEpHO;

- COJIEpKATCS CCHUIKM HA CTAThbM HOPMATHUBHBIX AKTOB, UCIIOJb30BAHHBIX ITPU PELICHUU;
- oOyyaromuiics 7a€t 4€TKME MOSCHEHUS 10 X0y BHITIOTHEHHS CBOUX JICHCTBUH.

Oyenka «xopouioy:

- 3aJ1aya peIIeHa BEPHO;

- HE COJIEPIKATCS CCHUIKU CTaThM HOPMATHUBHBIX AKTOB, UCIIOJIb30BAHHBIX MTPU PEIICHUU;
- oOyyJaromuiics 7a€t 4€TKME MOSICHEHUS 10 X0y BBITIOJIHEHHUSI CBOMX JCHCTBUM.

Oyenka «y0081emeopUmMenbHO»:

- 3aJ1aya pelIeHa BEPHO.

- OTCYTCTBYIOT CCBIJIKM CTaTbH HOPMATUBHBIX aKTOB, UCIIOJIb30BAHHBIX MPH PEIICHHH;
- o0yyJaromuiics He Aa€T YETKUE MOSCHEHUS 10 XOY BBIMOTHEHUS CBOMX JIEHCTBUH.

OueHKa «HeydoeﬂemeopumeﬂbHO».‘
- 3ala4a pelIcHa HE BEPHO.

Kpumepuu OUCHUBAHUA coOCmAaeleHuA maﬁﬂuu

Oyenxa «OMaU4HON:

- COOTBETCTBHUE CO/ICPIKAHUS TEME;

- JIOTUYECcKasi CTPYKTypa TaOJINIIbI;

- IPaBUIILHBIN 0TOOpP MHPOPMALIUY;

- paboTa COOTBETCTBYET MO O(hOPMIICHHIO BCEM TPEOOBAHMSAM U CAaHA B CPOK.

Oyenka «xopouioy:

- TAONHIIa COOTBETCTBYET COJIEPYKAHHIO TEMBI, HO €CThb HETOYHOCTH B W3JI0KCHUU
uH(popMaIuy,

- JIOTUYECKasi CTPYKTypa TaOJIUIIbI;

- paboTa COOTBETCTBYET 1O O(h)OPMIICHHUIO BCEM TPeOOBAHUSM U CJJaHA B CPOK.

OyeHnka «y00871emeopUmMenbHO»:
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- Ta0JIMIIa YaCTUYHO COOTBETCTBYET CONCPIKAHUIO TEMHI,
- Ta0JMIIa 3aM0JHEeHA HE MOJHOCThIO;
- paboTa COOTBETCTBYET MO OPOPMIICHHIO BCEM TPEOOBAHUSM U CllaHa B CPOK.

OyeHka «Hey0081emBoOPUMENbHO»:
- TabJIMIIa HE 3aI0JIHEeHA U HE CJJaHa B CPOK.

Kpumepuu oyenusanusa yuacmus ¢ 0en060ii uzpe

Ouenka IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINOJHEHHSI 32 JaHUSA

«3a4TEHO» [IpaBusbHO ompeaeneH BUI KOH(IUKTA, ero MpruIrHa.
YeTko onpezieneHbl ONIMOKN Y4aCTHUKOB KOH(IMKTA.
[IpemioskeHsl BapuaHThl pa3perieHus: KOH(IUKTA.
DopMyIMpPOBKA PEIICHUS OTPAXKEHA B TUCbMEHHOM BHJIE.
KonnyecTBo apryMeHTOB JJOJKHO OBITH HE MEHEE TpeX.
Pemenue 3a1aum 0CyIEeCTBISIETCS KOMaHIHO.

«HE 3aYTCHO» OtBet 3a/1a4u MIPEJICTaBIISIET co0oif KpaTKoe, HE
apryMEHTUPOBAHHOE pemieHue (HeT 00oCHOBaHMS (aKTaMHu,
TEKCTOM).

He npennoxensl BapuaHThbl pa3pelieHns KOH(INKTA.
DopMynHMpoOBKa PELICHUs HE OTPAKEHA B IMCbMEHHOM BUJIE.
KoanuecTBo apryMeHTOB JIOJIKHO OBITh MEHEE TpeX.

Kpumepuu ouyenuganusa npomesxcymounoii ammecmayuu
Oyenka «omauuHoy — MPaBWIbHBIC OTBETHI OT 95% 1o 100% Ha BOIPOCHI TeCTa,;
Oyenxa «xopouwio» — PaBUIbLHBIC OTBETHI 0T 75% 1m0 94% Ha BONPOCHI TECTA;
Oyenxa «yoosnemeopumenbHoy - IpaBuIbHbIE 0TBETHI OT 50% 10 74% Ha BOMPOCH TECTa;
Oyenxa «Hneyoosnremeopumenvro» — MeHee 50% Ha BOIIPOCHI TecCTa.



