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1. IEPEYEHb KOMIIETEHLIUM C YKASAHUEM DTAIIOB X ®OPMHUPOBAHMS B
ITPOLIECCE OCBOEHUE OEPA30BATEJIbHOM ITPOI'PAMMBI

[Iporiecc wM3y4YeHHS TUCIUTIIMHBI

«MeTtonrsl

MPUHITHUS  YIPABICHUYECKUX PEIICHUN»

HampaBJieH Ha POPMHUPOBAHUE CIASAYIOIIUX KOMIIETECHITHI:

No Kon HaumenoBanue N
Ortans! HOPMHUPOBAHUS KOMITETESHITHI
/T | KOMIIETEHIINN KOMIIETeHIINN
1. OIlIK-8 CriocobHOCT,  WCHONB30Bath | [ Oman - 3namo:
HOPMAaTHBHBIC MIPABOBHIC aKTHI | - HOPMATUBHBIC MTPABOBHIC aKThI, HEOOXOIUMBIC
B CBOeH TmpodeccHoHaTbHON | B IPOodheCCHOHATBHON ACATEITHEHOCTH;
JeSTebHOCTH, aHAJN3UPOBATh | METO/AbIaHAN3a COIHMAIHHO
COIMAIbHO-DPKOHOMUYECKHE SKOHOMHYECKMX mpo0ieM M TMPOIECCOB B
mpoOJieMbl ¥ TPOILECCHl B | OpraHU3alluy;
OpraHu3alyH, HaxomuThb | 2 Oman - Ymemn:
OpraHU3aIMOHHO- - WUCTOJB30BaTh HOPMATHBHBIC MPABOBBIE AKTHI
VIIPaBJICHYECKHE U | B IpOeCCHOHAILHOM NeATeILHOCTH,
SKOHOMHUYECKHE pellieHus, | - aHaJIM3UPOBaTh COLMANBHO 3KOHOMHYECKHE
pa3pabaTbiBaTh AJTOPUTMBI UX | TPOOJIEMBI U MTPOIIECCHI B OPraHU3allNH;
peanu3alMM M TOTOBHOCTH | - HAXOJIWUTh OPraHHU3AIMOHHO YIIPABICHUYECCKHE
HECTH OTBETCTBCHHOCTh 3a UX | M SKOHOMUYECKHE PEIICHUS;
pe3yIbTaThl - paspabareiBaTh  aNTOPUTMBI  peaTU3aIllul
OpraHU3aIMOHHO-YIIPABICHUECKIX u
SKOHOMUYECKHUX PELICHU;
MIPOSIBIISITh TOTOBHOCTh HECTH OTBETCTBEHHOCTH
3a pe3yabTaThl IPUHATHIX PEIICHUN;
3 DOman - Brademo:
- HaBBIKAMHU HCIOJIb30BAHUS HOPMATHUBHBIX
MPaBOBBIX ~ aKTOB B  mpodeccnoHaIbHON
JIeSTeITLHOCTH;
- HaBBIKAMU aHaM3a COITHATBHO-
SKOHOMHUYECKHMX TMpo0iIeM ¥ TPOIECCOB B
OpTraHM3aIlNN;
HaBBIKAMH Pa3pabOTKH aJIrOPUTMOB PEaTU3aI[UU
OpTraHU3aIMOHHO-YIIPAaBIEHIECKIX u
SKOHOMHUYECKHUX PEIICHH.
2. IIK-5 3Hanue OCHOB HayaHou | I Dman - 3namo:
OpraHU3allid ¥ HOPMHUPOBAHUS | - OCHOBBI HAy4YHOU OpraHU3aIuu u
TpyJa, BIAJICHWE HAaBBIKAMHU | HOPMHUPOBAHHS TPYAQ;
MPOBEJICHNs aHaM3a PadOT W | MPOMECChl TPYIIIOBOW JWHAMUKA W TPHHIUTIBI
aHanm3a pabounx MecT, | POpMUPOBAHUS KOMAH/IBI;
ONTUMHU3ALAN HOPM | 2 Oman - Yuems.:
00CITyKBaHHS U | - TPOBOAWTH aHAIU3 pabOT M aHAINU3 PabOUYUX
YUCIIEHHOCTH, CITOCOOHOCTPH | MECT;
3 (EeKTUBHO OpPraHU30BBIBATE | - ONTUMHM3MPOBATH HOPMBLI OOCIYKUBAHUS U
TPYNIOBYI0 paboOTy Ha OCHOBE | YMCIIEHHOCTH;
3HaHMs IMPOLECCOB I'PYIIIOBOM | OPraHW30BBIBATEH FPYIMIIOBYIO PabOTY;
JTUHAMUKH u IPUHLMIIOB | 3 Dman - Bradems.:
(GopMHMpOBaHHMS KOMaHABl W | - HaBbIKAMH MPOBEICHMSI aHamu3a paboT u
YMCHHE TPUMCHATh WX Ha | aHanu3a padOYUX MECT, ONTHMH3AIHA HOPM
MIPaKTHKE 00CITyKMBaHHS U YHCIICHHOCTH,
CIIOCOOHOCTBIO ~ OPTaHU30BBIBATH  TPYIIIOBYIO
paboty 1 popMHPOBATh KOMAHY.
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2. [IOKA3ATEJIU U KPUTEPUU OLIEHMBAH S KOMIIETEHIIM HA PA3JIUYHbBIX
OTAITAX X ®OPMUPOBAHN A, OIIMCAHUE IIKAJI OHEHNBAHUA

= [Ixanma oneHuBaHUA
=1 Kpurepuu orienuBanus
Ne = § HaumenoBanue KOMIIETEHITUM
n/n ~ L KOMIIETCHIIUH Ha Pa3JIU4YHbIX TaIax
§ dopMupoBaHHS
1. OIIK-8 Crioco6HOCTB 1 Oman - 3nams: «3aumenoy
HCIIOJIB30BaTh - HOPMATHBHBIC IIPABOBBIC  aKThI, | [IPABUIILHOE
HOPMATHUBHbIE HEOOXOIUMBIE B MNPOQPECCHOHANBLHON | BBIIOJIHEHHUE
MIPABOBBIE aKTHl B | JEATENBHOCTH; MHHUMAaJIBHOTO
cBOEH METO/IbIaHaIN3a COLIMAIBHO KOJIMYECTBA 3a/laHUM;
npodecCHOHANBHON | 9KOHOMHYECKUX npoOieM U | IPUBEJECHBI JIOTUYHBIE
JIEATENBHOCTH, IIPOLIECCOB B OPraHM3ALINN; apryMeHTHl,
AHAJIU3UPOBATH 2 Oman - Ymemnw: CBUJIETENBLCTBYIOIIHE O
COLIMAJIBHO- - HCINOJNb30BaTh HOpMaTHBHbBIE | HATUYHU
SKOHOMUYECKHE MPaBOBBIE aKTHl B MPOPECCHOHATBLHON | MUHUMAJIbHBIX
POoOIIEMBI U | nesTeNbHOCTH, 3HaHU, yMEHUH WU
IIPOLIECCHI B | - aHAJIMU3UPOBATH COLIMAJIbHO | BIAJECHUI METO/IOB
OpraHu3alyi, SKOHOMUYECKHE poOIeMBI U | IPUHATUSA
HaXOAWTh MIPOLIECCHI B OpTaHU3allNY; YIPaBIEHUECKAX
OpraHu3aloOHHO- - HaxoJuTh OpraHH3alMOHHO | PELICHUI]; Ha
YOPaBJICHYECKUE U | yNPABICHYECKUE W HKOHOMMUYECKHE | YAOBICTBOPHUTCIHEHOM
9KOHOMHUYECKHE pelieHus; YpOBHE
peleHus, - paspabarsiBaTh aJrOPUTMBL | IPOJICMOHCTPHPOBAHO
pa3pabaTeIBaTh peanuzanuu OpraHU3alMOHHO- | YMCHHEC HPUMEHSATH
AJITOPUTMBI HX | YIPaBICHYECKUX MW SKOHOMHYECKHUX | METOJBI MIPUHATHUS
peann3anun U | pelICHHIT; YIPaBIEHUECKUX
TOTOBHOCTb HECTHU | TIPOSIBIISITH FOTOBHOCTh HECTH | PEIIEHUH Ha Y4eOHBIX
OTBETCTBEHHOCTh OTBETCTBEHHOCTh 32  PE3YyJIbTaThl | 3aJaHHUIX.
3a UX pe3yJIbTaThl NIPUHSATBIX PELLICHUN;
3 Dman - Braoemy: «He 3aumenoy
- HaBbIKaMH WCIIOJIB30BAHUS | MUHUMAJIbHOE
HOPMATHBHBIX TPABOBBIX AaKTOB B | KOJIMYECTBO  3a/IaHUM
podecCUOHANBHON AEATENBHOCTH; BBIIIOJIHCHO  HEC B
- HaBBIKAMM aHAIW3a COLMAILHO- | TIOJHOM  00beMe; B
S3KOHOMUYECKUX npobaem u | pabote ¢ MerogaMu
IIPOLIECCOB B OPraHU3aluy; MPUHATHUS
HaBBIKAMU pa3pabOTKH alNrOpUTMOB | YIPaBICHIECKUX
peanuzanun OPraHU3alMOHHO- | PEIIECHUA  JIOIYILEHbI
YIOPaBICHYCCKUX M DKOHOMHYCCKUX | CYHICCTBCHHBIC
pELICHHH. omnOky; B paboTe c
2. [IK-5 3HaHue OCHOB | I Oman - 3namy: METOJIaMHu  TIPUHSITH
Hay4HOU - OCHOBBl HAy4YHOW oOpraHuzauuu M | YHIPaBICHYCCKUX
OpraHu3anuu U | HOpMHPOBaHUS TPYaa, PeLICHHI OTCYTCTBYIOT
HOPMHUPOBAHUSA MIPOLECCHl TPYNINOBOW JUHAMHKH W | OTBCTHI Ha
TpyZAa,  BlaJeHHe | NPUHIUIBI GOPMHUPOBAHMS KOMaHJpl; | 3HAYUTCIBHYIO  4acCTh
HaBBIKAMU 2 Oman - Ymemo: BOIIPOCOB;  OIyIICHA
MPOBEICHUS - TIPOBOIMTH aHATH3 PaGOT M aHanTM3 | BOXHAs HH(pOpMALKS,
aHanuza paboT U | paboYmMX MECT; IPUCYTCTBYCT
aHanu3a padouux | -  ONTUMH3HPOBATH HOpMBI | HEHYXHad
MECT, 00CITy)KMBaHHS U YHCICHHOCTH; uH}OpMALHs B
ONTUMM3ALUU HOPM | OPraHU30BBIBATH TPYMIIOBYIO padoTy; | @HAIHM3C
oOcmykuBaHus ¥ | 3 Dman - Brademo: YIPaBJICHICCKUX
YHACJICHHOCTH, - HaBbIKAMHU TIPOBEJCHUSA aHaJIN3a pelenuii; npu pabore
CIIOCOOHOCTH paboT w® anHanmm3a paboumx MecT, | © MCTOAaMM IIPUHATHA
s} pexTrBHO ONTHUMU3AIMU HOPM oOCTyXkuBaHus W | YIPaBJICHICCKUX
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OpTraHU30BHIBATh YUCIIEHHOCTH; pelIeHuil OTCYTCTBYET
TPYIIIIOBYIO PpaboOTy | CITOCOOHOCTHIO OpPTaHU30BBIBATh | KAKOH-THOO0 aHaMW3 |
HAa OCHOBE 3HAHUS | PYNIIOBYI0 paboTy u (OPMHUPOBATH | ApryMEHTHI
MPOLIECCOB KOMaH[y. 000CHOBBIBAIOIIIUE
TpYyMIIOBOR MIPHHATOE pEIICHHE.
JUHAMUKA u

MIPHUHIIUTIOB

hopMHUpOBaHUS

KOMaHJIpl H YMCHHE

MPUMEHATh WX Ha

MTPAKTHKE

3. TUIIOBBIE KOHTPOJIBHBIE 3AJIAHWA NJIN UHBIE MATEPUAJIBI, HEOBXOJUMBIE
JUISL OLIEHKHY 3HAHWI, YMEHMIM, HABBIKOB U (MJIN) OITbITA JESATEJIBLHOCTH,
XAPAKTEPU3YIOILINX STAIIBI ®OPMUPOBAHNMS KOMITETEHIUI B ITPOIIECCE

OCBOEHMU S OBPA3OBATEJIBHOM ITPOI'PAMMEBI

13ran - 3Hatp
IIpoBepka KOHCHEKTA

KoHCneKT BhINOIHACTCS Ha OCHOBE JIONOJHUTEIbHBIX HCTOYHUKOB HH(POPMALIMU YKa3aHHBIX
B PIIJI, pa3nen ocHOBHas ¥ AOMOJIHUTENbHAS JnTeparypa. KoHcnekT numercs B 0ObIYHON TeTpaau
OT PYKH C MHCIIOJIb30BaHMEM LIApUKOBOM pydukd. IIpoBepka KOHCHIEKTa OCYIIECTBIAETCS Ha
NOCIEAHEM 3aHATHH JUIS JOIYCKa K 3a4€Ty MO CIEAYIOIUM TEMaM.

Tema 4. Pa3zpaboTka 1 NpUHSTHE YIPABICHYECKUX PELICHUH B YCIOBHUIX HEONPEIENEHHOCTH
U pUCKa.

3aKOHCHEKTHPOBATh  CIEAYIOUIME TEOPETUYECKHE acCHeKThl: MOMCK  3()()EKTUBHBIX
YIPaBICHUYECKUX PEIICHUH HpPHU MOMOIIM TEOPHUsl UTp; NMPHUHSITHUS YIPABIEHYECKUX pPEIICHUN B
YCIIOBUSX TIOJTHOW HEONPEEIEHHOCTH KpuTepuil Youna, ['yperuua, Casumka u Jlannaca; npuHaTus
pemeHuii B YCIOBHSX YAaCTHYHOM OIPENENIEHHOCTH Kputepuil baiieca-Jlamuaca; mnpunsatue
YIPaBICHYECKUX PELIEHUN B CTaTUYECKMX UIPax € SKCIHEPUMEHTOM; MPUHATHE YIPABICHUYECKUX
pelIeHNH B CTaTUUECKUX Urpax B YCIOBHIX PUCKA.

Tema 5. [IpunATHS yIpaBleHUYECKUX pelIeHUI Ha 0a3ze MaTeMaTHMYeCKUX MoJiesel Teopuid
rpadoB u ceTen.

3aKoHCHEeKTHPOBaTh AropuTMbl paboTel B Moaensax CPM, PERT, GANT CHART u WBSS.

Tema 6. MaTemaTnueckre METOAbl aHAIM3a UEPAPXUM M TEOpUS HEUETKMX MHOXKECTB JJIS
pelIeHus 3aja4 MHOTOKPUTEPHAILHOTO BBIOOpA.

3aKOHCIIEKTUPOBATh IPUMEP HCIIOIB30BAHMS METO/A aHalIM3a HEepapXuil U TEOopuu
HEUETKUX MHOXECTB JJIs pelIeHHs 3ajad MHOTOKPUTEpHUAlIbHOTO BbIOOpa B Hayke M Ha
IIPOU3BOJICTBE.

YcrHblii onpoc

VYCTHBIH Onmpoc MPOBOJUTCS Ui 3aKPEIUICHUS U3YYEHHBIX TEM MO AMCLUUIUIMHE METOJbI
IPUHSTHS YIIPABICHYECKUX PEIIeHUI. Pe3ynbTaTsl onpoca KOCBEHHO BIMSIIOT Ha 3a4€T C OLIEHKOM.
KocBeHHOCTh 00yCiIOBI€HA TEM, YTO MPH HEYJOBIETBOPUTEIBHBIX OTBETAX HA BOMPOCHI CHUKAETCS
OLIEHKA 3a BBIMIOJHEHHOE 33aJaHHe M0 TeMaM (CM. pa3jien YMETb M BlaaeTh). [IpuMepHbIi cincok
BOITPOCOB BBITJISIIAT CIEAYIOIINM 00pa3oM:

1. PackppITh TEpPMHUHOJIOTMUECKUI annapaT METOI0B MPUHATUS YIPABICHUYECKUX PEIICHU:
TEPMUHBI; TpeOOBaHUS; MapaMeTphl YPPEKTUBHOCTH; KIACCUDUKAIUS; TPUHITUTIBI.
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2. TlosicHUTh OOIIYI0 XapaKTEPUCTUKY TPATULMOHHBIX METO/IOB HCCIIECAOBAaHUS B HAyKe:
CPaBHMUTEIBHBIM M ONMCATEIbHBIM aHAJINW3 B pa3JIMYHBIX COUYETAHUAX; CHUHTE3; AaHAJIOTUH;
00o011eHne; MHAYKIUSA; AeTyKIHs; (JopMasibHas JIOTHKA.

3. Omucatp yclIOBHO OOMIMK aNTrOPUTM MPUHATHS YIPABIECHYECKUX PEUICHUH H ero
3JIEMEHTHI: Po0JIeMa; 11eTIb; 3a/1a4l; OOBEKT; IPEIMET; CyOBEKT; SKCIIEepPTH3a.

4. IlosCHUTPH LIKATUPOBAaHUE JUISl TOJYYEHHUS] KOJIMUYECTBEHHBIX XapaKTEPUCTHK B METOAax
IIPUHATHS YIPABICHYECKUX PEIICHUM.

5. O0bsicauTh cyTh MeTo/1 bena @pankinHa (1a/HET).

6. BBINOJIHUTB ONUCATENBHBIN aHAIN3 IPYIIOBBIX 3KCIEPTHBIX METOJOB M MX AJITOPUTMBI:
«MO3roBOM mITYypM», «Jlenbhu»; ¢Gokyc rpynma; «kaiazeH-OmuIy; «kpeatuB 0o0ii». bamibno-
PEUTHHIOBas OLEHKA.

7. Packpeith cyth Metoauku SNW-ananmmza pecypcoB M BHYTPEHHHX BO3MOXKHOCTEH
OpraHM3alyHy.

8. PackpriTh cyTh MeToukn SWOT-ananu3a BHyTpeHHEH 1 BHEIIHEH Cpe/ibl OpraHu3alny.

9. PackpbiTh cyth MeToauku STEP(STEEP) — ananusa Makpo cpezibl opraHu3aliuu.

10. Iosicauts cyth EFAS-ananm3a mpodwiis cpebl OpraHu3aium.

11. IlosscHUTH CyTh pemieHus 3agad 3pPEeKTUBHOrO pacipeaesieH!s] pecypcoB OpraHu3aluu
IIPU [IOMOIIY TPAHCIIOPTHOI'O METO/IA.

12. Haznauenue Teopus urp.

13. BbINOJIHUTE ONMUCATENbHBIN aHaIU3 MPUHATUS YIPABIECHUYECKUX PELICHUI B yCIOBHSIX
MIOJIHOM HeomnpeneaeHHOCTH KpuTtepuil Yonaa, ['ypeuua, Casumxka u Jlamnaca.

14. BpINOAHUTH ONMCATENbHBIM aHaNM3 MPUHATHS PEIICHUH B YCIOBUSAX YacCTHUYHOU
onpezaeneHHOCTH KpuTepuil baiteca-Jlamnaca.

15. BblnOMHUTH ONUCATENBHBIM aHAIW3 NPUHITHE YIPABICHYECKUX pELIEHUN B
CTaTMYECKUX UIPax ¢ IKCIIEPUMEHTOM.

16. BblnoMHUTH ONUCATENBHBIM aHANW3 NPUHITHE YIPABICHYECKUX pELIEHUN B
CTaTMYECKHUX UTPax B yCIOBHUSAX PUCKA.

17. IIpeactaBuTh OCHOBBI T€OpHH TpadoB.

18. Kakum o6pa3zom ocymiecTBisieTcs NOUCK 3(h(PEeKTUBHBIX yNpaBIeHYECKUX PELICHUN MpH
MTOMOIIIA METOI0OB TE€OpHUH TpadoB.

19. O6BsACHUTD MPUHLUIIBI TOCTPOCHHUS CETEBBIX MOJIENEH.

20. Tlosicamte mnpuHIUNBl mocTpoeHuss mozenn CPM st momcka ONTHMalIbHBIX
YIPaBIECHYECKUX PEIIEHUH NPU TUIAHUPOBAHUN CPOKOB BBINIOJIHEHMSI IPOEKTOB.

21. PackpeiTh mpuHIUIBl nocTpoeHuss wmonaenu PERT nns moucka onTUManbHBIX
YIPaBIECHYECKUX PEIIEHUH NPU TUIAHUPOBAHUN CPOKOB BBITIOJIHEHMSI IPOEKTOB.

22. PazpsicanTh npuHImIsl mocrpoenus moaenu GANT CHART aiist moncka onTUMalIbHBIX
YIPaBIECHYECKUX PEIIEHUH NPU TUIAHUPOBAHUN CPOKOB BBITIOJIHEHMSI IPOEKTOB.

23. Onwucath MNPUHLHUIIBI TIOCTpOeHUsT Mojaenu mipu mnomomu WBSS nmns  mowucka
ONTUMAJIBHBIX YIIPABJIEHYECKUX PEIICHUN ITPU MIJIAHUPOBAHUH CPOKOB BBIIIOJIHEHUS IIPOEKTOB.

24. TlpuMeHeHNe COBPEMEHHBIX WH(POPMAIMOHHBIX TEXHOJOTHIA B Cpefie TeopHil rpadoB u
ceTen.

25. PackpbITh OCHOBBI TEOPHH JIEPEBHEB.

26. OcobeHHOCTH TPUMEHEHUE METO/Ia JIepeBa pelleHnid Ha 06a3e 0KUAaeMON CTOMMOCTHON
OLICHKH IS ToMcKa 3((HEKTUBHBIX KOMMEPUECKHUX YIPaBICHUECKUX PELICHHH.

27. Onucarp anropuT™ MeToja aHanuza uepapxuil T. Caatu.

28. Onucarp aropuT™M METO0B TEOPUU HEYETKUX MHOKeECTB JI. 3ase.

29. Pa3bsicHUTH, KakUM 00pa3oM, OCYILIECTBISETCS pEIIeHHe YIPaBICHYECKHX 3a7ay
MHOTOKPUTEPUAIILHOTO BBIOOpA MPHU MOMOIIM METO/JO0B aHalu3a UEpapXuil U TEOpUU HEUETKUX
MHOKECTB.

30. ITpumeHeHne COBpeMEHHBIX MH(OPMAIMOHHBIX TEXHOJOTHH B Cpejie METOoja aHalu3a
Uepapxuu.

31. CyTb ¥ pa3nuuusi KOJUYSCTBEHHBIX U KAU€CTBEHHBIX METOJIOB OIEHKH A ()EKTHBHOCTH
YIIPABJICHUYECKUX PELICHUMN.



7
32. Cytb ™ pasnuuusi OpPraHU3alMOHHOW ©  AKOHOMHUYECKOW 3(P(HEKTUBHOCTH
YIIPABJICHUYECKUX PELICHUMN.
33. CyTb U pa3nuyus COLUaIbLHON U IPaBOBOM 3PPEKTUBHOCTH YIPABICHUYECKUX PEIICHUM.

2 yTan — YMeTh

3ajaHusl 1O OCBOCHHMIO METOJOB MPUHATHS YIPABICHUECKUX PEIICHUM SIBISIOTCA
MPAKTUYECKOH  ayJUTOPHOM ¥  CaMOCTOSITEILHOW  BHEAYJUTOPHOW paboOTOi  CTYACHTOB.
BerltonHEHNE NPAKTUYECKUX 3aJaHUH SBIISETCA [NIABHBIM YCIOBHEM MOJYYEHHS 3a4€Ta C OLICHKOM.

Kaxnoe 3amanue B 00s3aT€IbHOM MOPSAIKE BBIIOIHIETCS C YYETOM YCIOBHO OOIIETO
aNropuT™Ma MPUHATHS yOpaBlieH4Yeckoro peuieHuil. [lpemmaraemplii anropuTM comepkut B cede
OCHOBHBIE 3JIEMEHTHI HAY4YHOTI'O aniapara.

1. IlocranoBka u onucanue npooOiemsl. [IpaBunbHas ¢GopMmynupoBka BoIpoca WU
po0OieMbl 310 yxke 50% pereHus.

2. IloctaHoBKa 11€JIM UCCIEAOBaHUSI.

Lenbr wucciaenoBaHusi — 5TO KOHEYHBIM pe3ysbTaT, KOTOPOrO XOTeNl Obl JOCTHYb
HCCJIEIOBATENb MPU PEIICHUU MPOOIEMBI.

3. ®opmynupoBKa 3amad HccieAoBaHUA. [ MOCTHMXKEHHUS LEIH HCCIIENOBAaHUS OOBIYHO
bopMyIHpYyIOTCS U pelIaloTcs YacTHBIC 3a7audl MPEACTABIAIONIME COOOI Mpolecc IEeKOMIIO3ULIUU
1eJIU. DTO 3HAYUTEIBHO YIPOLIAET MPOLIECC TOCTUKEHUS LIETIH.

4. Onpenenenrie 00bEKTa U IPeIMETa UCCIeI0BAHUSI.

O0beKT nceIel0OBAHUA — 3TO TO K YEMY HEIIOCPEACTBEHHO MPUMEHSIETCSI METO IPUHATHUS
VYP. Hanpumep, npeanpusitue, opraHu3anus, nepcoHal, uex, noapa3aeieHue u T.1.

IIpeamer uccienoBanuss — 3To ocobast mpoOiema, OTAEIbHBIE CTOPOHBI OOBEKTa, €ro
CBOICTBA U OCOOCHHOCTH, KOTOpBIE, HE BBIXOAS 32 pPaMKH HCCIEeIyeMoro oOBeKTa, OyayT
uccienoBanbl B pabote. T.e. Ha mpeamer uero uccienyeMm. Hampumep, oOBbeKT mpeanpustue, a
MpEeAMET CHUCTEMa YIIPaBJIEHUS NPEANPUITHS (MEHEI)KMEHT).

5. OmpeneneHusi CyObEKTOB (IKCIEPTOB) HCCIEIOBAHUS M TPEIBABIAEMBIX K HHUM
TpeGoBaHUIl.

JKCHepT — 53TO YEJOBEK MPUHUMAIOUIMI pelleHue, WIM aHAJIWTUYEcKas TpyIa,
MPOBOASINAS KCIEPTU3Y, CUUTAIOT MPO(PECCHOHAIOM OCTATOYHO BBICOKOTO YPOBHS B KaKOM-TO
BOIPOCE. DKCHEPTHI MPUTTIAIIAIOTCS ISl IPOBEIECHUS SKCIIEPTU3BL.

TpeboBanus k sKcmepTaMm: BO3pacT, ONBIT B cepe MPUHATHS YIPABIECHUYECKOTO PEIICHHUS,
OMBIT PaboOTHl W YpPOBEHb MPOPECCHOHAIN3MA, ABTOPUTET, IICUXOJIOTHUYECKUE (TEeMIIEpaMeHT,
OTBETCTBEHHOCTh, YMEHHE pabOoTaTh C JIOABMH U T.A.) U COLIMAIbHBIE ACMEKTHI (JOXOJ, YPOBEHBb
JKU3HU U T.J1.), OOIIUI YPOBEHb 3PYAUPOBAHHOCTH U JAPYTrUe CBOMCTBA KOTOPHIMU J0JKEH 00J1a7aTh
sKcepT it 3HPEKTUBHOTO MPUHATHS PEIICHUN.

6. Peamuzanus mnpouenypsl NPUHATUS YIPABICHUYECKOTO pEIIEHHS 10 TOMY METONy
KOTOPBIA BEIOpAH /ISl pEUIeHHs MPOOIEMBI.

7. OnucaHue camoro mpolecca MPUHATHS YIPaBICHYECKOTO PEIIEHUs M0 TOMY METOIy
KOTOpBIM HCHOJb3yeTcd. Ecim Hcrnonb3yercs 3KCHEPTHBIM METOJ, TO ONMCHIBAETCS IMPOLECC
HKCIEPTU3BIL.

DKcnepTu3a — NPOBEJECHUE TPYNION KOMIETEHTHBIX CHEHUATUCTOB U3MEPEHUST HEKOTOPBIX
XapaKTEePUCTHUK VISl TOJITOTOBKU IPUHSTHS PEIICHHUS.

8. AHanu3 MOTY4YEeHHBIX Pe3yIbTaTOB UCCIIEIOBAHUS (OMUCaHE, CPAaBHEHUE).

9. IlpuHATHE YIPABJICHUYECKOTO PEIICHHs MPHU MOMOIIHM METOI0B 000OIIEHUS, aHAIOTHI U
JIpYTHUX.

Jlnst 2¢p(hEeKTUBHOTO HCIONB30BAaHUSI METOJIOB TPHUHATHS YIPABICHUYECKOTO PEIICHHS
UCTIONIB3YIOTCS OOIIETIPUHSATHIE METO/IbI UCCIIEIOBAHUSI.

AHanm3 (pa3lioKeHHe, pacujIeHEHHE):  XapaKTEepHU3yeTcs BbBIACIECHUEM U HU3YYEHHEM
OTJICTBHBIX YACTEH 0OBEKTOB UCCIICIOBAHMS (HAIPUMEP, aHATN3 OPTaHU3AIIMOHHON CTPYKTYPHI).

CunTte3 (CoeMHEHUE): COCTUHEHUE DPA3JIMYHBIX 3JIEMEHTOB, CTOPOH MpeaMeTa B €AHHOE
1esoe (CUCTeMy), KOTOPOE OCYIIECTBISIETCS KaK B MPAKTUYECKOM JesITeIbHOCTH, TaK U B IpoIecce
MTO3HAHMSL.



8

CpaBHUTEbHBII aHAJU3: WCCICIOBAHHE CXOJICTB W pPa3IMYUil MEXIy OOBEKTaMH,
cyObeKTamu, pakTopaMu U IPYTHMH SJIEMEHTAMU CUCTEMbI YIIPABICHHUS.

OnucareJIbHBII aHAJIU3: TpEACTaBIseT co0Oi cucteMy mpouenyp coopa, MEpBUYHOIO
aHaJIM3a W U3JIOKEHUS JTaHHBIX M HMX XapaKTepuCTUK. Hampumep, ommcaHue OpraHu3aluud BUJ
NEeSTeIbBHOCTH, FOPUANUECKUN CTAaTyC, KOJTMYECTBO MepCcoHaa u T.1.

AHaJjiorusi (IpONOPIMS, COOTBETCTBHE): CXOACTBO IPEAMETOB, SBJICHUM, IPOLECCOB,
BEJIMYMH U T. Il. B KAKUX-JINOO CBOMCTBAX, a TAK)Ke MMO3HAHUE IMTYTEM CPAaBHEHUSI.

O06o00menue: OOBEAMHEHHE YACTHBIX PE3YIbTATOB HCCIICIOBAaHUS B KadecTBE OOIIETro
BBIBO/IA TI0 BCEMY HCCIIEIOBAHUIO.

NHaykuousa: OT 4aCTHOTO K 001IeMy.

Jenykuusi: oT o0LIETr0 K YaCTHOMY.

@opMalibHasi JIOTHKA: KOHCTPYMPOBAHHE M WCCIEJOBAHHE TMPaBWUI TPEeoOpazoBaHUs
BBICKA3bIBAaHUM, COXPAHSIONIMX HMX HCTUHHOCTHOE 3HaueHHE OE30THOCHUTEIBHO K COJEpP>KAHUIO
BXOJISIINX B 3TH BHICKA3bIBAHUS MTOHATHIA.

JexoMno3unusi: Ipoiiecc pa3aesieHus CII0KHOTO Ha MPOCTOE, 11€JI0T0 Ha YacTH.

Bce 3amanus KypcCa MCTOAbI IPUHATUSA YIIPABJICHUCCKHUX peH_IeHI/Iﬁ p336I/ITI>I 10 TCMaM.

Tema 2. IBpucTHYECKHE METOAbI IPUHATHA YIIPABJICHYECCKHX PeLIeHuil
Meton bena ®pankiauHa (1a/ner)

3aganue. Pemienue ynpaBieHueckod 3ajaud Npu nomomu Mmeroga bena ®panxinHa
(ma/uer).

B ucropun HeT cBeneHUi, MoueMy 3TOT MeTO/ OblI Ha3BaH B YECTh BEJIMKOI0 M300peTaTess
benmpxamuna @pankiuna (1706 — 1790). M3BecreH B MHpPOBOM HCTOPUM Kak YYaCTHHUK
dopmupoBanuss B CIIA craryca He3zaBucHMMOro rocynapcrBa. HayuHble nocTXeHHs: BBel
o0LIENPUHATOE TeTeph 0003HAYEHUE ATEKTPUUECKHU 3APSKEHHBIX COCTOSHUN «+» U «—»; BBIIABUHYII
UJICI0 DJIEKTPUYECKOro JIBUTATENsl; M300ped TPOMOOTBOJ M Kpecio-KadajKy. YJAOCTOWIICS YeCTH
CTaTh «IUIIOM» Kymopsl B 100$.

JlaHHBIN METOJl B CBOEH KU3HU HCIIOJIb3YET KaXABIN YEJIOBEK — JaXKe HE I0J03PEBast O TOM,
YTO 3TO — OCOOBIH METOJ, UMEIOIMK CBOoe Ha3BaHue. M3BecTHo, uTto beH ®paHKIMH YacTo
UCIMOJIb30BAT A3TOT METOM, KOI/la eMy ObUIO HEOOXOAMMO HPUHATH CI0KHOE MJIM HEOJIHO3HAYHOE
pelieHue.

Anroput™ aelictus peann3anuu Merona bena @pankinuHa:

1) B3sTH IUCT Oymaru;

2) pa3zenuTh JIUCT OyMaru BepTUKAJIbHOM JIMHUEH CBepXY BHHU3 Ha JIBE YacTH;

3) 3anucaTh B JIEBOM 4YacTU BCE IUIIOCHI (MPEUMYILECTBA, MOJIOKHUTEIbHBIE PE3YJIbTaThl)
peleHns, a B NpaBOl — BCe MMHYCHI (CIOXHOCTH, HEAOCTATKH, MOTEHIMAJbHbIE HETaTHBHBIE
MOCJIE/ICTBUS ),

4) cpaBHUTE 00a CTOJIONA U IPUMHUTE PELICHHUE.

3ananue

Hcnone3ys meron bena ®paHkinnHa npUMeETe MOJIOKUTENbHOE «Jla» MM OTpULIATENbHOE
«Her» pemenue npobiemsl. [Ipodiaema MOXKET ObIThH ClIEIYyIOIIEH: MOKYITKa MAIIMHbI; OpraHU3aIus
6usHeca; u apyrue. Pemenne npousBoaurcs B Tadnuue 1.

Pemienue
DopmynupoBKa IpoOIEMBbI:

Tabnuya 1. Peanuszayus memooa npuHamus ynpagieHyecko2o peueHus npu nomowu memooa bena
Dpanknuna



Yr1Bepxaenue «/la» Yr1eepxacuue «Her»

AHanM3 NoJy4YeHHbIX Pe3yIbTaTOB:

[IpuHnMaercs pemenue:

Metoa «Mo3rosoi mrypm», «Jleabpu» 1 0aJNIbHO-PEITHHIOBOH OLICHKH

3ananue. PemieHue ympaBiieHUeCKOW 3aJaud C ajanTaiueil ¥ MPUMEHEHHEM METOJ0B
«MO3TOBOTr0 HITYpMay, «/lenbhu» u 0anabHO-peHTHHIOBON OLICHKH.

Mo3roBoii mWTYypM — ONEpaTUBHBIA METOJA pelIeHHs MpoOJieMbl Ha OCHOBE
CTUMYJIMPOBAHUSI TBOPYECKON aKTHUBHOCTH, IPU KOTOPOM YYAaCTHMKaM OOCYXJEHUS MpeasararT
BBICKA3bIBaTh KaK MOXXHO OOJblllee KOJIMYECTBO BAapUAHTOB pEIIEHHS, B TOM YHCJIE CaMbIX
(aHTaCTHUYHBIX.

AJITOPUTM NPOBeJeHUs MO3r0OBOI0 IITYpMa:

1. IlocranoBka mnpobiembl. B Hawanme sToro sTama mnpoOiemMa AO0KHA OBITH YETKO
chopMynupoBaHa (CM. MyHKT 1).

2. @opmMupoBaHHe OHKCHEpTHOM rpymmbl. ['pynma ¢dopmupyercs H3 CHEIHATUCTOB,
BJIQ/ICIOIIMX BOIIPOCAMU MO 00CYKIaeMOM TeEME.

3. I'enepanus uneit ans pemeHus: npoGiembl. OCHOBHOM 3Tam, OT KOTOPOrO BO MHOTOM
3aBHCHUT YCIIEX BCEr0 MO3TOBOTO ITypMa. [losTomMy oueHb BaxHO cOOIOAaTh MpaBuia JUIsl 3TOTO
JTamna:

a) TJ1aBHOE — KOJMYECTBO HJICH;

0) He nenaiiTe HUKaKUX OrpaHUYEeHUH;

B) MOJHBIA 3ampeT Ha KPUTUKY M JI0O0YI0 (B TOM YHCIE MOJOXKHUTEIbHYIO) OIEHKY
BBICKA3bIBAEMBIX HJIEH, TaK KaK OILEHKAa OTBJIEKAE€T OT OCHOBHOW 3aJjauu M COMBAET TBOPUYECKUI
HacTpou;

I') HEOOBIYHBIE U J1aXe a0CypIHBIC UJCH TPUBETCTBYIOTCS;

1) KOMOMHUPYHTE U yIydIlIaiTe JTI00bIC UIIEH.

4. I'pynnupoBKa, 0TOOp M OLIEHKA HAeH perieHus npodiemel. Ha 3ToM sramne, B oTiimuue oT
BTOpPOTO, OIICHKA HE OrpaHUYMBAETCs, a HA00OpOT, MPUBETCTBYETCS. MeTopl aHalu3a U OIICHKU
uiel MOTYT OBITh OYEHb Pa3HBIMU:
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a) KKl SKCIEPT BBIOMpAET OJHY HJICI0, KOTOpas €My OOJbIle BCEro IMOHPaBUIACH
(akTyanpHa, PKOHOMHUYECKU 3HAUYMMa, IPyTrue KpUTEpUU BBIOOPa);

0) MPOBOAMTCS FOJIOCOBAHUE, B XOJI€ KOTOPOTO KaXKIbIH AKCIEPT UMEET OJJMH-Ba T0JI0Ca 110
JIOTOBOPEHHOCTH, HEJIb3sl TOJIOCOBATh 3a CBOW ujeio. IlepBble TpM maeW, KOTOpble HaOpamu
OoJipIliee KOJMYECTBO TOJIOCOB, MPOXOIAT Ha CJEAYHINHI MeTohq — O0aIbHO-PeHTHHIOBOM
OLICHKH.

Heabpu — (menwpduiickuii meton) Obutr pazpadoran B 1950 — 1960 roast B CILIA s
MIPOTHO3UPOBAHUS BIIUSHUS OYAYIIMX HAy4YHBIX pa3pabOTOK Ha METOJbl BeAeHUs BOWHBI. Mms
3auMCcTBOBaHO OT Jlenbduiickoro Opakyia.

AnroputMm npoBeaenuns meroaa «Jleabpu»:

1. IlocranoBka mnpoOiembl. B Hawame 3toro srtama mnpoOiema [OJKHA OBITH YETKO
chopMyIIMpoOBaHa, MPEANoiaraTb OJHO3HAYHBIC OTBETHI (CM. TYHKT 1).

2. @®opMmupoBaHHE OJKCHEpTHOH rpynnbl. ['pynmna dopMupyercs H3 CHELHAIUCTOB,
BJIAJICIOIIMX BOIIPOCAMHU IO 0OCYX/1aeMO TeMe.

3. IIpoBectu ompoc 3kcnepToB. Kaxapiil KcnepT Ha OTIEIBHOM JIHCTE CaMOCTOSITEIBHO
dopmupyet uznen. B rpymme sKCrepToB 3anpeneHo Kakoe-1md0 COBMECTHOE 00CYXKICHUS PEeIICHUI
U yOnu4HbIe BbICKa3biBaHUs. [103TOMY Kaxablii SKcrepT paboTaeT caMOCTOSITENFHO O3 KOHTaKTa
¢ rpynnoi. Jlanmee skcnept BbIOMpaeT 1-2 maeu, KOTopble, IO €ro MHEHHUIO, SIBISIOTCS Hauboiiee
MPUEMIIEMBIMU IS PEILICHUs TPOOJIEMBI.

4. Kaxnpiii sKcnepT KpaTKo MPEACTABISIET CBOM HJEU TPYIINIE SKCIEPTOB, B 3TO BpPEMs
JIpYTHE dKCHEPThI TOJOCYIOT. Y KaxkIoro skcrepTa 3 rozoca. ['ojgocoBaTh 3a CBOM HJIEU HEINB3s.
PexoMenayercsi BBIOpAaTh OTBETCTBEHHOE JIMIIO, KOTOPOE OYAET MOJCYHUTHIBATH, U (PUKCHUPOBATH
rojoca Ha Jucte Oymare (1ocke).

5. IoxcunteiBaeTcst 001Iee KOJIUYECTBO TOJIOCOB MO KaXa0W o3BydeHHOU uyeu. IlepBbie
TPHU HJEU, KOTOpbIe HaOpanu OoJbliee KOJTHMYECTBO TOJIOCOB, MPOXOAST HA CJeAYIOLIU MeToa —
0aJNIbHO-PETHHIOBOM OLIEHKH.

CucremMa pelTHHIOBOW OLEHKH — 3TO HAOOp MoOKa3zarenel (KpUTEpUEB) C OIpPENeIeHHON
00J1aCThI0 MPUMEHEHUS (OLIEHKH).

Metoa 0a/LUILHO-PETHHIOBOI OLIEHKHU SBISIETCS TOCTAaTOYHO 3((EKTUBHBIM CPEICTBOM
pelieHust mpodjieM B ciyyae OTCYTCTBUSI BO3MOKHOCTH KAaKMX-IHOO M3MepeHuid. MeToj moMoraer
JaTh KOJIMYECTBEHHYIO OLICHKY pEIICHMs, CUCTEMAaTU3Upys KPUTEPUH, BIMSIOUIME Ha MPOLECC
MIPUHSTHS PEIICHNUs, C OIEHKOM MX Beca.

AJITOPUTM NPOBeAeHUs 0ANTbHO-PEHTHHIOBOM OLICHKH:

B mepBeiii cTonOer TabnuIbl 2 3alUCHIBAIOTCS KPUTEPHH OICHKH. B IyCTBIE CTPOKH TIpH
HEOOXOIUMOCTH, MOKHO JTOOABUTH JPYTHE BaXKHBIC KPUTEPHUU IJISl PEIICHUS TIPOOIEMBI.

Bo BrOopom cronbiie oneHnBaercsi 001as BaKHOCTh Kaxaoro kpurepus ot 0 1o 1. B cymme
OLICHKH 001IeH Ba)KHOCTH KPUTEPHEB N0JIKHBI 1aTh equHuny (1).

B cronbuax 3, 5, 7 oueHuBaeTCS KaxIbli KPUTEPHUM, IJIs1 KKAOH OW3HEC WICHU TPOEKTA.
OnennBanue mpousBoautcs mo 100 OGamuibHON MOIUGUIIMPOBAHHON BepOATBbHO-YMCIOBOM IITKAIe
Maremaruka E. XappuHrrona:

1) ouensb Bbicokast oreHka (80 — 100 6asioB);

2) BbIcOKas orieHka (64 — 80 6amioB);

3) cpennsis ouieHka (39 — 64 6amnoB);

4) auskas onenka (20 — 39 6aminos);

5) ouenb HU3Kas otieHKa (1 — 20 6amioB).

Tabnuya 2. Cucmema 6a11bHO-peUMUH20801U OYeHKU udell, 6aIblL

Onenka busHec naeu npoekToB
obmeit "l \ n2 | "3
Kpurepun BAXHOCTH OreHKa 9acTHOW BaXKHOCTH KPUTEPUEB, OB
KPI/ESGP;/ICB (1-100) | (2x3) | (2-100) | (2x5) [(1-100)| (2x7)
-1

1 2 3 4 5 6 7 8
YHUKAJIBHOCTh
Peanuzyemocts
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O} dexTUBHOCTH
(TIOJIE3HOCTD)

Puckn

Uroro: 1 P b

Hamnpumep, kpurepuii 3¢pheKTUBHOCTh BMeeT 001y BaxxHOCTh 0,4 Oamna (cronbern 2) y
uzneu (1) - 1 atoT xpurepuii onenéx, kak 20 6amoB (HU3KUK ypoBeHb 3P PEeKTUBHOCTH HieH), y U-
2 stoT KpuTepuil oneHéH, kak 50 OamioB (cpeanuii ypoBeHb 3¢hdextuBHOCTH), ¥ U-3 3TOT
KpuTepuii onieHéH, kak 80 0ayioB (camas 3ppexTuBHAS uaes U3 TpEX).

B cronbuax 4, 6, 8§ mpow3BOAUTCSA TEPEeMHOXEHUE OOIIeH BakHOCTH (cronben 2) Ha
YaCTHYIO BaXXHOCTh KpurepueB (crombupl 3, 5 u 7). Ilpomomkum mpumep, KpuTepus
s dexruBHocTr: M1=0,4 X 20 =8; N2 =0,4 X 50 = 20; 113 = 0,4 X 80 = 32. BriOupaercs Ta uzes,
KOTOpas B CyMMe HaOpasa HanOoJIbIIee KOJINIecTBO 0aoB B cTonOnax 4, 6 u 8.

Bbl Mononoit u mepcnekTuBHBIN OuzHecMeH. Pemiaere xakum OuszHecoM Bawm 3aHsAThCS B
ckopom Oymymem. OrpaHndyeHud B JIeHbrax M TNPO(ecCHOHANBHOM OIbITe HET. busHec wupaes
JOJIKHA OBITH TaKOH, KoTopas mpuHecéT BaM camoe 6ombIIoe KOJIMYecTBO MPUOBLIH.

Jlnst perieHust 3a1aHust 00s13aTETLHO MCIIOIb30BaTh:

1) o Be1O6OPY MeTox «lenbdu» mim «Mo3roBoro mrypma;

3) Metox 0aTbHO-PEHTUHTOBOM OIEHKH;

4) Bce pe3yabTaThl MOJIPOOHO MPEACTABUTH YCTHO U B MUCbMEHHOM BH/IE.

Pemenne

Pe3ynbrarel ronocoBanus opopmIIOTCS B BuAe TaOMUILI 3. BeinenuTh Tpu uaen KOTopbie

HaOpanu OoJiblIee KOJTUYECTBO I'OJIOCOB.

Tabauya 3. Pe3ynomamoi 2010C08aAHUSL

HanMmenoBaune OnsHec uaei Pesynbrartsl
TOJIOCOBAHUS

©0 NS O WIN

[EEN
©

[EEY
[EEN

[EN
Nk

[EEN
w

[N
=

[EEN
o
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PeanuzoBath MeTO1 OaJITEHO-PEUTHHTOBOM OIICHKH B TaOmHIIE 4.

nui - :
n2 - ;
n3 -
Tabnuya 4. Cucmema 6anbHO-peiumun20801l OYeHKu duznec-uoetl, Oaivl
Onenka busHec ujaen npoekTos
obuieit 1 | N2 | 3
Kpurepun BaXHOCTH OneHka 4acTHOM Ba)KHOCTHU KpUTEPUEB, OaLJIbI
kputepueB | (1-100) | (2x3) | (1-100) | (2x5) |(1-100)| (2x7)
(0-1)
1 2 3 4 5 6 7 8
YHUKAJIBHOCTh
PeasimzyemocTb
O} PeKkTUBHOCTH
(TIOJIE3HOCTD)
Hroro: 1 >
BriBon:

Tema 3. ManHquIe METOAbI IPUHATUA YIIPABJICHYECCKUX peme}mifl B MCHCIKMCHTE

Ananu3 cpeasl npeanpustus npu nomomu SWOT -ananusa

Axponum SWOT Obu1 BriepBoie BBenE€H B 1963 roay B ['apBapie Ha KOH(EPEHIMH IO

npobiieMaM OusHec-monuTUkU mpodeccopom Kennetom OIuaprocom. B 1965 roay uersipe
npodeccopa ['apBapackoro yauBepcutera — Jlepanen, Kpucrencen, Suaproc u I'yT — npeioxumm
TexHoJoruio ucnonszoBanus SWOT-monenu 1 pa3paboTKu CTpaTerul OBEACHUS TTPEITPHUSTHSL.
Ao66peBuatypa SWOT-ananu3a pactmpoBBIBacTCS CIETYIONAM 00pa3oMm:

Strengths — cunbHBIE CTOPOHBI;

Weaknesses — ciabbie CTOPOHBI;

Opportunities — BO3MOXXHOCTH;

Threats — yrpo3si.

@akTopbl BHYTPEHHEl (MUKPO) cpelibl: CHIILHBIEC U CIa0ble CTOPOHBI.

®DakTOpbI BHEIIHEH (MAaKpo) cpebl: BO3MOKHOCTH U YTPO3BI.

Uro0bl Ha TpPaKTHKE H30€KaTh BO3MOXKHBIX OMIMOOK W W3BIEYh MAaKCHMYM TMOJB3bl U3

SWOT-ananmm3a, He00X0IMMO COOJTI0IaTh HECKOJIBKO MTPaBHUJI.

1. ITo BO3BMOXHOCTH MaKCUMaIbHO KOHKPETH3UPOBaTh chepy nposeacaus SWOT-ananmsa.
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OOBEKTOM MOXKET OBITh HE TOJBKO MPEIANPHUITHS, HO U APYTHE COIHATBHO-IKOHOMHYECKUE
OOBEKTBI: OTPAC/ii SKOHOMHKH, TOpOja, TOCYAapCTBEHHO-OOIICCTBEHHbIC WHCTHTYTBI, Hay4Has
cdepa, MOJIMTHIECKUE TapTHH, HeKoMMepdeckue opranusanuu (HKO) u T.1.

B kauectBe mpenmera mccieqoBaHus BhIOpaTh KOHKpeTHYIO chepy. Hampumep, cucrema
yIpaBJICHUs] B IEJIOM, YIpPaBJICHHUE TPYIOBOH MOTHBAIMEH, TEXHOJIOTHS TPOHM3BOJICTBA,
yIpaBJIeHUE MAPKETHHIOM H T.J.

2. CoOnromaiiTe KOPPEKTHOCTh IPH OTHECEHMHM TOTO WIM HHOro (¢akropa K
CHJIaM/CIIa00CTSIM WIIM BO3MOXKHOCTSIM/yIpo3aMm.

3. SWOT-ananu3 nomkeH ObITh 00bEKTUBHBIM. J1JI1 3TOr0 MPUBIIEKAETCS TPYyIIIa SKCIIEPTOB
BIQ/ICIOMUX HHPOpMaIHei 00 00beKTe U IPeIMETE UCCIICTIOBAHUS.

4. HeoOxonmuMo n30eraTh IBYCMBICICHHBIX ()OPMYITHPOBOK.

3aganme. BbpINOJHUTH aHAW3 BHEIIHEH W BHYTPEHHEH CpeIbl MPU MOMOIIM METOJIUKHU
SWOT-anamm3a u paszpaboTaTh yIpaBIECHYECKHE PEIICHUS IO WCIOIh30BAHUIO BBISBICHHBIX
BO3MOXXHOCTEH W COKpAIICeHHIO MOTEHIMAIBHBIX YIPO3 HAa MPHUMEpPE pealbHO CYIIECTBYIOILIEH
OpTaHH3aIIH.

1. 3amanue BBIMOIHUTH C YYETOM YCIOBHO OOIIEro alropuTMa MPUHATUS YIIPABICHUECKUX
pELICHUN.

2. IlpoBectu SWOT-ananu3 Ha npumepe Bamrero o0bekTa HccieqoBaHus, Iie padoTanu
WM paboTaeTe, MPOXOIUIIN MPAKTHKY.

3. B kaxnoe nmone marpunibl SWOT (tabnuna 5) 3anucats He MeHee 8-10 ¢gakTopos.

4. Nanee npousBectu packpeitie Matpuisl SWOT (Tabmuma 6) B popme Mo pericHHid.

Pemenue

1. [TocTraHOBKA W oNHCaHWE pernacMol TPOOJIEMBI:

2. llenp uccienoBaHM:

3. 3amauu ucciaeqoBaHu:

1)

2)

3)

4. OOBEKT UCCIIEJOBAHUS;

HpCI[MCT HUCCICIOBAaHMA:

5. CyOBeKT ucciejoBaHus:

6. Peanuzamus nporeypbl NpUHATHS yrpaBiaeHYeckoro pemenus npu nomomu SWOT-ananuza B
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Tabimmue 5.

Tabauya 5. Peanuzayus memooa npunsmus ynpasieHueckozo pewerus npu nomowu SWOT-

ananusa

BuyTpennsist (MUKpO) cpeqia NpeAnpusTus

CusnpHble CTOPOHHI (S)

Cnabsie croponsl (W)

BHemHsAs (Makpo) cpea npeanpusiTus

Bosmoxknoctu (O)

Yrpossl (T)

7. Onmcanue caMmoro rnponecca NpruHATHUA YIIPABJICHUYCCKOI'O PCIICHNUA

8. AHanM3 MOJIYYEHHBIX PE3YJIbTATOB UCCIEIOBAHMSI 10 Pe3yIbTaTaM TaOJIUIIBI 5.
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9. [lpunsarue ynpasnenueckux pemenuit B moie SWOT ananuza tabmauis 7.

ITone CHUB moka3biBaeT, KaKue CHUJIbHBIE CTOPOHBI HEOOXOJMMO HCIIOIb30BaTh, YTOOBI
IIOJIYYUTh OTJayy OT BO3MOXKHOCTEU BO BHEILIHEW Cpele.

IMone CJIB moka3biBaeT, 3a CUYET KaKUX BO3MOKHOCTEM BHEIIHEH Cpellbl OpraHu3aius
CMOKET TPEOJI0JIETh UMEIOIIUECS CIa00CTH.

ITone CHUY mnokaspiBaeT, KaKue CHJIBI HEOOXOIUMO HCIIOJIB30BaTh OpraHU3aIluu s
YCTpaHEHUS yTpo3.

IMoae CJIY moka3bIBaeT, OT KaKuX cjaadocTeil HeoOXOIUMO U30aBUTHCS, YTOOBI IOIBITATHCS
MPEAOTBPATUTD MOTECHIIUAIBHYIO YTPO3Yy.

Tabauya 1. Packpvimue mampuyvt SWOT, none ynpasnenueckux pewienuti

Bo3moxkHocTH Yrpo3sl
CHUB cny
e
=
o
=8
o]
I
o
O
2
=
)
=
=
@)
CJIB Cly
2
=
S
e,
O
=
o
0]
2
©
<
=
@)

Tema 5. IlpuHATHS yHpaB/ieHYeCKHX pellleHUil Ha 0a3e MaTeMaTHYeCKUX MO/ eJiell Teopuid
rpagos u cerei

I'pad — 57O cpeacTBo s HATTSTHOTO MPEJACTABICHUS COCTaBa U CTPYKTYPHI KaKOM-TH00
CUCTEMBI.

['pad cocront u3 BepmiMH (y3J10B), CBSI3aHHBIX AYramu (€ciy JUHUS HampaBieHHAas) WU
pedpamMu (eciu TMHUS HE UMeeET HarpaBieHus) (puc. 5.1). J[Be BeplInHbI, COEIMHEHHbIE YTON W
peOpoM, Ha3bIBAIOTCS CMEKHBIMH. ['pad, B KOTOpOM BCe JIMHUU HaIlpaBIIEHHbIE, Ha3bIBA€TCA
OpPMEeHTHPOBAHHBIM (pHc. 5.1a) (HampuMep, «IepeBo Lenel» WK ceTeBOi rpaduk).

Hyra Pedpo
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Pucynox 1. Obosnauenue epaga: a — opuenmuposanmuwlii epag,
6 — HeopueHMuposanHwvlll 2pagh
Teopust rpadoB HAXOIUT MPUMEHEHHE B T€OMH(POPMAIMOHHBIX cucteMax. CyliecTByomme

WIY BHOBb IPOCKTUPYEMBIE YACTHBIE U MHOTOKBAPTUPHBIC JOMA, COOPYKEHUS, KBAPTAJIbI, PalOHBI,
HACCJICHHBIE IIYHKTHI M T.II. PAacCMaTpPUBAKOTCS KaK BEPLIMHBI,

a COCIUHAIIIME UX JOpOIH,
UH)KCHEPHbIE CEeTH, JIMHUM JJIEKTpOlepeqauyd M T.I. — Kak peOpa. IlpuMeHeHne pazimyHbIX

BBIYMCJICHUH, NPOM3BOAMMBIX Ha TakoM rpade, MO3BOJSET, HampuMep, HaWTu KpaTyalimi
00BE3THON TyTh WM ONMMDKAMIINKA MPOAYKTOBBIA MarasuH, CIDIAHUPOBATH ONTHUMAJIBHBIA MapuIpyT
NIEPEABWKEHUS U T. 1.

MapmpyT rpaga — 5TO uepeAyrollasics MOCIEI0BATENbHOCTh BEPIIMH U pedep. OTa

[0CJIEI0BATEIbHOCTh HAUMHAETCS U KOHYAETCs BEPUIMHOM, B KOTOPOH Kax0e pedpo MHIUAEHTHO
JBYM BepiirHaM. B rpadax MoXKHO BBIAECTUTH Pa3InYHbIC MAaPUIPYTHI.

I[J'ISI 3aKPCILICHUA 0a30BBIX ITOHATUH H CYIIHOCTHU TCOpHUU Fpa(i)OB npepiaracTtca pCIinuTb
HECKOJIBKO IMPOCTBIX 3aJay.

Memoovt meopuu zpaghos, Komopwle npeocmaenaom 00bUION UHmMeEpec O
uccneooeanus npoonem, pazpadbomKu u NPUHAMUA YHRPAGIEHUECKUX PEeUleHUil,

0yoym
PAcCKpuimul @ ciedyliouux napazpagax OaHHoil 21aevl yuedOHUKa.
3aoanue No 1
Kpynnoiti  nocmaswux  unmepnem-mpaguxa 00va6un  meHoep HA CMPOUMENbCMBO
unmepuem-cemu. Cmoumocms cOeOUHEeHUsI PA3TUYHBIX 20P0008 ONMUKO-BOJOKOHHLIM Kabenem

npugedena Ha puc. 5.2. I[loopso nHa cmpoumenbcmeo unmepHem-cemu NOAYYUM MA NOOPAOHASA
opaanusayus, KOmopas npeonroicum npoexm MUHUMANbHOU CIOUMOCHIU.

14

1
|
\
|
|

VYuacTok

Ilena coequHeHUs
Bcero (cymma)

Pucynox 2. Ilone pewenus 3a0anus Ne 1
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Tpebyemcs naumu cxemy, KOmMopas npu MUHUMALLHOU CIMOUMOCTU NO380JUM HCUMETSIM
J00bIX 08YX 20p0008 cesazambcsi Opye ¢ Opyeom no uumepuemy. Coomeemcmeayowuil epagh

cnedyem 8vl0enumb YEEMHOU TUHUEI.

Ocooble ycnosusn: unmepHem-mpaghux MOACHO nepedams U3 00HO20 20p00d 8 OPYy2oll yepes
1000e MHOIHCECMB0 20P0008-NOCPEOHUKOS.

3aoanue Ne 2

Tenegponnas xKomnanusi 00vAGUNA MeEHOEp HA CMPOUMENbCMBO MeNeOHHOU Cemu.
Cmoumocmsb cOeOUHeHUsL PA3IUYHbIX 20P0008 meleonHbiM Kabenem npusedena 6 maoauya 8.
Iloops0 na cmpoumenvbcmeo cemu NOAYYUM MOM NOOPAOHUUK, KOMOPHIL NPeOsoNCUm npoexkm
MUHUMATLHOU CIOUMOCTIL.

Tabnuya 8. Mampuya cmoumocmu coedunenutl 3108 (20po0os)

A B C D E F G H
A 0 13 9 23 23 34 6 14
B 0 17 32 36 27 18 27
C 0 24 28 36 12 16
D 0 8 10 24 21
E 0 20 37 29
F 0 30 29
G 0 15
H 0

Tpebyemcs matimu makyro cxemy, KOMOpas NO360AUM HCUMENAM JH00bIX 08YX 20p0008
ces3amouesi Opye ¢ Opyeom no meneony. s GblNOIHeHUs 3a0aHUsi HYHCHO 6RUCAMb 6 V3ibl
Hazeéanusi 20po0o8 — A, B, C u m.0. — u coeouHums y3ivl pebpamu, yKa3as Ha pebpax cmoumocmo

COCOUHEHUSL CMEIICHBIX Y3106 Ha pPUCYHOK 3.

O

O

O

O

O

O

O

VYyacTok coeIuHEHNS

Ilena coequHeHUs

Bcero (cymma)

Pucynox 3. Ilone pewenus 3aoanus Ne 2

Ocoobvle ycnogus: pebpa He MO2Ym NepecekamvpCsl, MONMCHO 360HUMb U3 00HO20 20p00d 6
opyeotl uepes 11060e MHONCECMBO Opy2uUx 20p0008, NpuU MOM Hem HeoOXO00UMOCmu Oerams
0yonupyrowue coeOuHeHUsl.

Oco0eHHOCTD OLICHKH JVINTEIbHOCTH padoT B ceTeBoil Monean PERT:

1) onTuMHECTHYECKOE BpeMsi paboT (&) — Ha3pIBACTCSl HANOOJICE KOPOTKUM M3 BCEX BO3MOKHBIX
CPOKOB OKOHYaHUsI paboT;
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2) meccuMHUcTHYeCKOe BpeMsi padot (b) — Ha3bIBacTCs HauboIee MO3AHUN BO3MOXKHBIN CPOK
OKOHYaHUs paborT;
3) BeposiTHOE BpeMst paboT (M) — Ha3bIBAECTCS HAUOOJIEE peabHBINA CPOK OKOHYAHUS PadoT.
Ba:kHo co0.01aTh cileayloliee HepaBeHCTBO: a <m < b!
Ha ocnoBanuu @, b W M paccuuThiBacTCs OKHIaeMoe BpeMsl BBINOJHCHHS paboT t u

JUCHIepCus O)KI/IIlaeMOﬁ MPOJAOIZKUTC/IBHOCTH O 2, 110 (bopMynaM:
a+4m+b

r =2 &

o= () 0

Wcnonb3yst 3HaveHune {, HAXOAMTCS KPUTUYECKUI IMyTh CETeBOro rpaduka. PacmpenencHue
BpeMeHH 1 3aBepIleHUS TMPOeKTa SBISIETCS HOpMaidbHbIM co cpenuuMm E(T), paBHBIM cymme
OKMIAEMBIX 3HAYEHHMI BpeMeHU paboT Ha KPUTHYECKOM IIyTH, U mucnepcueii 62(T), paBHOIl cymme
JUCTIepCUid pabOT KPUTHUYECKOTO ITYTH, €CIM BPEMEHA BBHIMOJIHEHUS KAXIOW U3 PadOT MOXKHO
CUMTaTh HE3aBUCHUMBIMU JIpyr OT Apyra. Torja MOMXHO pPAacCUUTaTh BEPOSTHOCTb 3aBEPILICHUS
IIPOEKTA B YCTAHOBJICHHBIN CPOK T,.

Pty <T,) =0,5+F (T;(—’j()”) 3)

tZ
20e F(x) = \/%_n ) Ox ez dt — ¢hynkyus Jlannaca,

typ — Kpumueckutl nymo npoekma.
3nauenne ¢ynkuun F(x) Oepércs w3 coeumanbHOM — Tabmuubl.  Baxkno, drO
F(—x) = — F(x). MoHO Takye BOCIOJIB30BaThCs Mactepom (yrkimii F(x) maker MS Excel: F(x) =
HOPMPACII(x; 0; 1; 1) — 0,5. ITonararor F(x) = 0,5 mpu x > 5.
1. B Tabuuiie 9 npecTaBieHbl HCXOIHBIC JaHHBIC JJIs1 IOCTPOCHHUS CETEBOTO rpaduka.
Tabnuya 9. Hcxoonvie Oannvie 0ist ROCmpoeHust cemeso2o paghuxa memooom PERT

[Mpenmec- Onucanue paboTt npoekTa OueHka BpeMeHH, JTHU
TBYIOIIIHE 3 m b
paboThI
- OpraHu3anoHHBIE MEPOTIPHUSITHSI 3 5 6
- DopMHUpOBaHUE KOMAHIbI IPOEKTA 2 4 6
A, B Pa3paboTka NpoeKTHON JTOKYMEHTALUU B 6 7
A, B OKcnepTu3a IpoeKTa 7 9 10
B dopmupoBaHue OI0KeTa MPOeKTa 2 4 6
C [Touck momenieHus Mo MPOEeKT 1 2 3
D PeMoHT nomenieHus 5 8 10
D, F ITownck, 3aKa3 1 MOHTaXX 00OPYJIOBAHUS 6 8 10
E, G H 3aBeplIeHNe NPOeKTa 3 4 5

2. Pesynbprarhl pacyéra 0’KHJaeMOTO BPEMEHU BBIIONHEHHS PAaOOT M UCIEPCHU OXKUAAEMOMN
MPOJIOJKUTENLHOCTH padoT npeicTaBieHsl B Tadbuie 10.
Tabnuya 10. Oyenxa odcudaemoli OIUmMenbHOCMU U CMAHOAPMHO20 OMKIIOHEeHUs. pabom npoeKma

O603Ha- OneHkun Oxunaemoe Bpemsl, THUA Jucnepcus
YeHUs BpEMEHU

a+4m+b —a\?

a m _ar*m-+b 02:<b a)

6 6

A 3 5 3+4x5+6 29 48 6—3\2 9

6 6 ( 6 ) ~ 36

B 2 | 4 2+4x4+6 24 6—20%2 16

6 6 ( 6 ) 36

C 5| 6 5+4><6+7_E’>6_6 7—-5\% 4

6 6 ( 6 ) ~ 36
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O603Ha- Ouenku OxunaeMoe BpeMs, THU HMucnepcus
YCHUS BpPEMCHHU
a+4m+b —a\?
a | m|b t=——m— o2 = (b a)
6 6
D 71 9 |10 7+4x9+10 53 - 10—7\% o9
6 6 " ( 6 ) 36
E 2 | 4|6 2+4><4+6_24_4 6—2\%2 16
- ) =%
F 11213 1+4><2+3_12_2 3-1\* 4
6 6 6 " 36
G 5|8 |10 5+4x8+10 47 - 10 —5\%> 25
R o) =5
H 6 | 8 |10 6+4><8+10_48_8 10 — 6\* 16
R Ce) =5
| 314|5 3+4x4+5 24, 5-3\" 4
6 6 ( 6 ) ~ 36
Jlucriepcust  OXKHMIAEMOTO  BPEMEHH  BBUIONHEHWS —IIPOEKTa | 38
OIIpeIeTIsIeTCs] Kak CyMMa BcexX AucmepcHii padboTt npoekra: o“(T) = 36 = 1,06
CraHgapTHOE OTKJIOHEHHE BPEMEHH BBIITOJHEHUS ITPOCKTA: o(T) = /1,0 6=1,03

3. Iloctpoenue cereBoro rpaduka Ha pUCYHKEe 4 NPOU3BEIEHO HA OCHOBE HUCXOIHBIX W
pacu€THbIX AaHHBIX Tabaul 5.7 u 5.8. TexXHONOrus MOCTPOEHUsSI CETEBOro rpaduka TOUHO Takas e,
Kak u B mogenu CPM.

Pucynox 4. Cemesoti epagpux PERT

4. PacuéT paHHHX CPOKOB CBEpIIEHHs COOBITHI T, (1).

5. Pacuér mo3iHUX CPOKOB CBepiieHus coObIThit ty(i).

6. Pacuér pesepBoB Bpemenu coobiTuii R(i).

7. OnpeneneHrne KPUTUYECKUX COOBITHIA M KPUTUYECKOTO IYyTH PEaTM30BAHO MPHU TOMOIIH
BBIJICJICHUS HA CETEBOM IpaduKe KUPHBIMA JTHHUSIMU.

C 4 no 7 myHKTHI BBINOJHEHbI M0 aHAdoruu ¢ moaeabio CPM. Ha cereBom rpaduxe
pUCYHKA 4 NpEeCTaBIEH UTOTOBBIN PE3yJIbTaT PACUETOB.

8. IlpousBenéH pacy€T BEpOSTHOCTH 3aBEpIIEHUS TNPOEKTa B YCTAHOBIEHHBIH CpOK.
HaiineHa BepOosSITHOCTH TOTO, YTO BBIITOJHEHHE TPOeKTa 3aiiMET He Gosee T, = 25 aueii (mpuHsATO
LEJIBIM YHUCIIOM, TOJIYUEHHBIM MpPU OKPYIJICHHMM B MEHBIIYIO CTOPOHY 3HAUCHMs 3aBEpLIAIOLICH
paboThl ceTeBoro rpaduka), mo opmyse 3:

25—25,6
P(ty <25)=05+F (—

1,03
=0,5— F(0,58) ~ 0,5 — 0,219 = 0,281.

) ~ 0,5 + F(—0,58) =




Puc. 5.15. Cemesotui epagpux PERT ¢ yuémom pannux u nozonux cpoxos,
pe3epaos 8pemeHu coOblmuti U KpUmu4ecko2o nymu npoeKma

B cereBoM rpadmke HaiineH kpurudeckui myts A-D—H-I.

OnpenesieHa 1JMHa KpUTH4ecKOro mytu — 25,6 (nueit) = E(T).

3aoanue

Hatimu munumanvueiii cpoxk cmpoumenvcmea kommeoica npu nomowu CIIY CPM u PERT.
Hannvie no cmpoumenbHO-MOHMANCHBIM pabomam noxazanvl 6 mabauye 11. I[Ipedcmasnennvie
pPabomvl HYIHCHO pACCMABUMb 8 JIO2UYECKOU NOCe008aAmMeNbHOCMU UX BbINOJIHEHUS C YYEémoMm
MexXHOI02U CMpPoOUmenbCmea Kommeoca. Ycmanosumo npeduecmayrowue pabomol (madbauya 11,
cmonbey 2). Bonvuwuncmeo pabom 00ndicHbl umems 06e u 0071ee npeoulecmeyrujux paoom.
Ilocmpoums cemesoii epagux. Paccuumamv pannue u nosouue CpoKu ceepuieHuss coObImuil.
Oyenumo pesepgvl pemernu coovimutl. Onpedenums KpumuyecKue cooblmus U Kpumudeckutl nymao
Ha cemesuvlx epagpurax.

Cnedyem nomnums, 4mo OCHO6HAA 3a0a4ya — O000UMbLCA MUHUMATLHBLIX 3HAYEHUI
KPDUMUYECKO20 Nymu NpoOeKma ¢ YYémom J102UHeCKU GE€PHO 6bICMPOECHHOIU MEXHO102ul
cmpoumenvscmea Kommeodnca!

Tabauya 10. Hcxoouvle oannvle 0151 peutenus 3a0anus

O6o3nauenus | [IpenmecTBy- CtpouTenbHO-MOHTAKHBIC Bpewmst BeimonaeHus pador,
fo1re paboThl paboTsl JTHU
a b
A bricTphIil MOHTaX DyHIaMeHTa 7 8 10
B N3roToBieHne OKOHHBIX paM 6 7 9
C W3rorosnenue aBepen 4 5 6
D N3rotoBneHne BCTPOEHHBIX 13 15 18
mkadoB U Medenu
E 3arotoBka Tpy0 Ui OTOIUICHUS U 3 4 6
BOJIOOTBEICHUS
F Bo3Benenue cten 18 22 26
G MOHTaK OTONUTEIbHOW CHCTEMBI 5 6 7
H MoHTax BoJIOTIpOoBOIa (TPYOHI, 5 6 8
CaHy3el | T. JI.)
I Bo3Benenue kpolmm 7 8 10
J KpoBenbHbIE pabOTHI 3 4 5
K [TogBoaka K JOMY rasa 3 3 4
L MoHTaXx Ta30BOro 000py/I0BaHUS B 2 2 3
nome (TpyObl, BOJIOHATPEBATENb U
T. 11.)
M [ToAroToBKa AMEKTPOMOHTAKHOTO 6
000pyIOBaHUsI U MAaTEPUAJIOB
N IToaroroska moMemeHus qisd 3 3 3
MPOKIIATKU KaOels U MOHTaxa
AIIEKTPOOOOPYyI0BaHUS (PO3ETKH,
BBIKJIFOUATEIIH)
O DIEeKTPOMOHTAKHBIE PAOOTHI 5 6 8
P [ITykaTypKka CTeH 4 5 6
Q bnaroyctpoiicTBO mpuaIBOpOBOit 13 16 20
TEPPUTOPUHU
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O6o3nauenus | [IpenmecTBy- CTpoUTENbHO-MOHTAXKHBIE Bpewms BeimoHeHus pador,
fo1ye padboThl paboThl JTHU
a m b

R YcTaHoBKa BCTPOEHHBIX MKAGOB U 3 3 4
Mebenu

S VYcTraHOBKa OKOH U ABepei 5 5 7

T Ortnenka dacama joMa 5 6 8

U BryTpennue otnenodnbie paboThI 5 6 7
— nokJielika 060eB

\ BuyTpenHue otaenoyHbie padboThl 9 10 15
— MOHTaX Kades

W BuyTpenHue otaenoyHbie padboThl 10 12 14
— MOHTaX HAIOJIBHOTO MOKPBITHS

33Tan — HaBbiky U (/M) ONBIT AESITEILHOCTH (BJIAJETh)

3auér

TpeboBanust k 3aueTy. BoinoigHeHre B TOJTHOM 00bEME U B COOTBETCTBHH C TPEOOBaHUSIMU
3aJjaHHii B TMCBMEHHOH ¥ Me4aTHOU (hopMe ¢ PEAOCTaBICHHEM MIEKTPOHHBIX (DaiiIoB mporpaMm.

3ayér nDpoxoauT B (GoOpMe HUHAMBHIAYyaNbHOro cobecenoBanus. Ha cobecenoBaHue
NPEJOCTABISACTCS TMOPTHOINO CTyIEHTa IO AMCHUIUIMHE METOJIbI TPHUHATHS YIPABICHYECKHX
pemenuii. B moprdonuo Bxoaut 100% BBHIMOMHEHHBIX 3aJaHHl B TEYEHHH ceMecTpa B (opme
nanku. [IpenogaBarens MPOBOJUT KCIPECC OMPOC, HA MPEIMET OBIAJCHUS METOAAMHU MPHHATHUS
yIpaBJIEHYECKUX pelIeHuH 1o KoMneTeHuussM. OTBeTbl Ha BOIPOCHI JOJDKHBI IPOJIEMOHCTPUPOBATh
HaBBIKH U OMBIT eATeNbHOCTH. THnoBble Bonpocsk! npeacrasiiensl B ®OC Ha cTpanunax 7-8.

B ToMm ciydae ecnu CTYIEHT HE YAOBIETBOPUTEIHHO OTBEYAET HA MOCTABJICHHBIE BOMPOCHI,
TO TIPETIO/IaBaTeNlb CHIDKACT OICHKH 3a BBINOJHEHHBIC NMpakThdyeckue 3amanus. [locie skcrpecc
OIpOoca, BBIBOJUTCS CPEIHSS OLEHKA 110 BBIIOJHEHHBIM 33JaHMSIM U BBICTABISETCS 3auéT B
3a4€THYIO KHIDKKY cTyneHTa. He BbImonHeHHOe 3a1anue oneHnBaercs B (0 OaIOB M yYUTHIBACTCS
IIPU pacuy€re CPEeIHEN OLEHKH.

Tect 1151 CAMOKOHTPOJISI (MPHMMEPHbIE BONPOCHI HTOrOBOI0 TECTHPOBAHMA)

1. Meton npusiTHA peLICHNH 0 NIPUHINITY 1a/HeT:
a) bena ®panxnuna;

0) [Tapero;

B) CoBmrKa.

2. Merton bena ®@pankimnHa paboTaeT M0 NPUHIIAITY:
a) 20/80;

0) ma/uer;

B) MUHH-MaKCH.

3. MeToab! NPUHATHUS YIPABICHYECKUX PEIICHUH — 3TO YacTh HAyKH:
a) MEHEKMEHT;

0) PKOHOMHKA;

B) MapKETHHT.

4. Ananms — 3T10:

a) AeHCTBHUE MO Pa3JIETICHUIO JaHHbBIX;
0) neiicTBHE IO COETMHEHMIO JIaHHBIX;
B) IIpUEMJIEMBI 00a BapUaHTa.

5. CuHTe3 — 3T0:

a) IeHCTBHUE MO Pa3ACICHUIO IaHHBIX,
0) neiicTBHE 1O COSMHEHHIO TaHHBIX;
B) pueMJIeMbl 00a BapHaHTa.

6. MHayKIust — 9T0:
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a) OT OOIIEro K YaCTHOMY;,
0) OT 4aCTHOTO K 00IIEeMY;
B) IIpUEMJIEMBI 00a BapUaHTa.

7. lenykuus — 3TO:

a) OT 0OIIEeTO K YaCTHOMY;

0) OT 4acTHOTO K 00IIEMY;

B) IMpHEeMJIEMEI 00a BapHaHTA.

8. OmnepaTHBHbBIC, TAKTUYECKHE U CTPATEIMIECKUE PEIICHHS — ITO:
a) CPOK JICHWCTBUS pellIeHUH;

6) CTOUMOCTB peLICHUIH;

B) Ka4eCTBO PEIICHUI.

9. UnauBuayanbHbIE M KOJUIEKTHBHBIE PEILICHUS — 3TO:
a) 10 BpeMEHY;

0) 1O YHCITy JTUII, IPUHAMAIOIINX PEIICHNE;

B) 10 YHCITy CIYYAHHBIX JIUL, IPUHAMAIOIIHIX PEIICHHUE.

10. TTucrMeHHBIC, YCTHBIC U BUPTYATbHBIC PEIICHAS OTHOCATCS K:
a) croco® ¢puKcanuu;

0) HampaBIICHUIO BO3JCHCTBUS;

B) OpraHU3aluy.

11. TpanuuMOHHbBIE U HETUITMYHBIC PEIICHHUS OTHOCSTCS K:
a) HaNpaBJICHHUIO BO3ICUCTBUS;

6) cTeneH MOBTOPAEMOCTH;

B) CTENICHb YHUKAJIbHOCTH.

12. Ipykxep cPOpMYITAPOBAI TIPHUHITHIL:
a) SMART;

6) 20/80;

B) 00a BapHaHTa.

13. IMapero chopMyIMpoOBas IPUHIIMIL:
a) SMART;

06) 20/80;

B) 00a BapHaHTa.

14. ComocraBiieHHe IBYX U 00jiee 00BEKTOB — 3TO:
a) OIMcaTeNbHBIA aHAJIH3,;

0) ucroprorpadyuaecKuil aHaJIm3;

B) CpPaBHHUTEJHHBIN aHAJIH3.

15. Pewenue npo0ieMbl HA OCHOBaHHHU PaHEE M3BECTHOTO PEILCHHS — 3TO METO/:
a) TOBTOPOB,;

6) aHayoruii;

B) 000011eHNS.

16. Pa3paboTka ajJbTepHaTUBHBIX BAPHAHTOB PELICHUI — 9TO METO/:
a) IOBTOPOB;

0) ucropuorpapuyecKuii;

B) CIICHapHEB.

17. Kako#t 13 METOJI0B SIBJISIETCS IBPUCTUYECKUM:
a) SWOT -ananus;

6) «Mo3roBOH ITYPM»;

B) STEP-ananmus.

18. Kakoii 3 METOI0B SIBJISICTCS MATPHUIHBIM:
a) SWOT -ananus;

6) STEP-ananus;

B) 00a BapHaHTa.

19. Kako#i 13 METOJIOB OTHOCHUTCS K TeOpuH rpad)oB, CETEH U ICPEBHEB:
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a) SWOT -ananus;
6) STEP-ananmus;
B) aHAJIM3 UepapXuil.

20. Yro 3anperieHo npu npoBeacHur «MO3roBOro mTypMa:
a) 3aIMCHIBATh BCE UJICH;

0) KPUTHUKOBATD UJICH;

B) BHUMATEIHHO CIIYLIATh BCE H/ICH.

21. MeTo/ B3BEIICHHBIX OLIEHOK ITOIPAa3yMeBAeT:
a) OaJUTBHBIN OLICHKHY;

0) BecoBbIE OLICHKH;

B) OaJTbHBIC OIICHKH C YY€TOM BECOB.

22. Jlns peanuzaniy METOa SKCIIEPTHBIX OL[CHOK MPUBIICKAIOT:
a) MaIlIUHBI;

0) aTOpPUTMBL;

B) KOMIIETEHTHBIX JIFOJICH.

23. Anroputm — 3T0:

a) JIOTHKa;

0) mociIeI0BaTeILHOCTD ACHCTBHIA,
B) MpaBua.

24. STEP-ananu3 — 3T0 METO IS

a) aHayu3a (paKTOPOB BHEIIHEH CPe/Ibl OPraHU3AIINY;

0) aHanu3a (pakTOpOB BHYTPCHHEH CpE/Ibl OpraHU3aIUH;

B) aHANM3a BIMAHUSA BHYTPEHHEH U BHEUIHEH Cpebl OpraHu3aliy.

25. SWOT-aHanus — 3To METO IS:

a) aHanu3a pakTOpPOB BHEIIHEH CPe/ibl OpraHU3aIUH;

0) aHanu3a (hakTOpPOB BHYTPEHHEH Cpe/Ibl OpraHU3allny;

B) aHaJM3a BIMSHYS BHYTPSHHEH U BHEIIHEW Cpe/ibl OpraHu3allyu.

26. SNW-ananu3 — 3T0 METO.I PEUMYIIECTBCHHO IS

a) aHayu3a (PaKTOPOB BHEIIHEH CPe/Ibl OPraHU3AIINH;

0) aHanu3a (pakTOpOB BHYTPEHHEH Cpe/Ibl OpraHU3aIny;

B) aHANM3a BIMAHUS BHYTPEHHEH U BHELTHEH Cpeabl OpraHU3aliy.

27. Cymma STEP-(akTopoB 0ombIie HOJIS — 3TO 3HAYUT, UTO:

a) IOMUHUPYIOT TIOJIOXKUTENIbHBIE (GaKTOPBI HAJl OTPHLATEIbHBIMHU;
0) IOMHHHPYIOT OTpHLATEIbHBIE (HAKTOPBI HaJl OJOKUTEIbHBIMY;
B) JTOITyCcKaeTcsl 00a BapHaHTa.

28. Cymma STEP-(akTopoB MeHBIIIE HOJS — 3TO 3HAYHUT, YTO:

a) TOMUHHUPYIOT MOJIO0XHUTENbHBIE (PaKTOPBI HAJl OTPUIATEIHHBIMI,
0) TOMHHHUPYIOT OTPHUIIATENIbHBIE (PAKTOPBI HAJ TOJIOKUTEITHLHBIMU;
B) JIOITycKaeTcs 00a BapHaHTa.

29. Cymma STEP-(axTopoB npruMepHO paBHO HYJIO — 3TO 3HAYHT, YTO:
a) JOMHMHHPYIOT MOJIOXKUTEIIbHBIE (haKTOPBI HAJ OTPULATEILHBIMH;
0) TOMUHMPYIOT OTpHUIATENILHBIE (PAKTOPHI HaJ| ITOJIOKUTEIbHBIMHY;
B) PaBHO3HAYHOCTb OTPHULATEIBHBIX U MTOJIOXKUTEIBHBIX (DAKTOPOB.

30. Cymma SNW-akTopoB OoJbliie HOJISL — 3TO 3HAYUT, YTO:

a) JOMHMHHPYIOT MOJIOXKUTEIIbHBIE (haKTOPBI HaJl OTPHULATEIEHBIMH;
0) TOMHHHUPYIOT OTPHUIIATENLHBIE (PAKTOPBI HAJ MTOJOKUTEITHLHBIMU;
B) JIOITycKaeTcst 00a BapHaHTa.

31. Cymma SNW-(hakTopoB MEHBIIIE HOJIS — 9TO 3HAYHUT, UTO:

a) IOMHHHUPYIOT MMOJIOXKUTEIbHbIC (PaKTOPhI HAJ OTPULATEIbHBIMH;
0) TOMHHHUPYIOT OTPHUIIATEIbHBIE (PAKTOPBI HAJ ITOJIOKUTEITHLHBIMH;
B) Jomyckaercst 00a BapHaHTa.

32. Cymma SNW-(pakTopoB IpMEPHO PaBHO HYJIIO — 9TO 3HAYUT, UTO:
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a) JAOMHHUPYIOT MOJIOKUTCIIbHBIC (baKTOpLI HaJl OTpULATCIbHBIMU,
6) AOMUHUPYIOT OTPULIATCIILHBIC (baKTOpLI HaJl ITI0JIOKUTCIIbHBIMU,
B) PaBHO3HAYHOCTb OTPULATCIIbHBIX U MOJIOKUTCIIbHBIX (baKTOpOB.

33. Critical Path Method sto:
a) METOJl KPUTHYECKOTO MyTH;
0) METOx ONTUMAIIFHOTO Iy TH;
B) METO/I OXKUAAEMOT0 MyTH.

34. Kputnyeckuii myTh paboT IPOEKTa B CETEBOM Ipaduke 3T0:
a) caMblil UTUTEJIBHBIN Ty Th;

6) camblil KOPOTKUI ITyTh;

B) CpEHUII TyTk.

35. Project Evaluation and Review Technique (PERT) ceteBas Mozenb B KOTOPO#l yIHTHIBAIOTCS:
a) TOJIBKO OJTHO 3HAUCHUE BPEMEHHU padoT;

0) Tpu 3HaYCHUA BPEeMEHHU paboT (ONTUMHUCTHICCKUH, TECCUMUCTHICCKIHA U 0KUIACMBIH );

B) JIOITyCcKaeTcsi 00a BapHaHTa.

36. Critical Path Method (CPM) ceTeBast Mojiesib B KOTOPO YUUTHIBAIOTCSI:

a) TONBKO OJTHO 3HAYCHHE BPEMEHHU PadoT;

0) Tpu 3HaYCHHS BPEMEHHU Pa0OT (ONTUMHUCTHUCCKUH, IECCUMUCTHYCCKHIMA U 0XKHUIACMBIH);
B) Jonyckaercst o0a BapHaHTa.

37. Kpyramu B ceTeBoM rpaduke 0003Ha4aIOTCS:
a) paOoThI;

6) coObITHS;

B) HCIIOTB3yeTCs 00a BapHaHTA.

38. CtpenkamMu B ceTeBOM rpaduke 0003HAYAFOTCS:
a) paboTEI,

0) coObITHS;

B) HCIIOJIB3yeTCS 00a BapHaHTAa.

39. CrpaBeasiuBO TOJIBKO OJTHO YTBEPK/IEHUE:

a) B CETEBOM rpadMke TOJIBKO OJJHO HAUYaJIbHOE U OJIHO KOHEYHO COOBITHE;
0) IOIyCKaeTCsl HECKOJbKO KOHEUHBIX COOBITHIA;

B) JIOIYCKAaeTCs HECKOIBKO HAaYaJIbHBIX COOBITHIA.

40. KomaectBo paboT B ceTeBOM rpaduke:
a) OTPaHUYCHO;

0) HE OTPaHUYCHO;

B) PErJIaMEHTHPOBAHO.

41. PaboTsI (cTpenkn) B ceTeBOM Ipaduke 0OBIIHO 0003HATAIOTCS
a) aHTTIMHCKUMU OyKBaMH;

0) pycckumu OyKBamu;

B) muppaMu.

42. CoObITHs (KpyrH) B ceTeBOM rpaduke 0ObIdHO 0003HAYAIOTCS:
a) aHIVIMHCKAMU OyKBaMH;

0) pycckuMu OyKBamuy;

B) nupaMu.

43. Kpurepwuit Yonna:
a) MaKCH-MaKCH;

0) MUHU-MAaKCH;

B) MMHU-MHHH.

44. B yCIIOBUSX YaCTUYHOMN ONPEEIIEHHOCTH MPEATIOYTUTEIbHEH KPUTEPHIA:
a) Yonna;

0) batieca — Jlamuaca;

B) CaBuka.
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45. Kpurepuit kpaiiHero neccummsma:
a) Yomnna;
0) CaBumxka;
B) TomycTUMO 00a BapuaHTa.

46. «JlepeBbs», Kak MeTO. Tpad 0OBIYHO HAYMHAIOT BEICTPAMBATE;
a) ¢ JIeBa Ha MPaBo;

0) c mpaBa Ha JIeBO;

B) HET pa3HUIIBI.

47. CmbIcH 0’kulaeMO CTOMMOCTHOM OLIEHKH B «JlepeBe peleHuity;

a) HaliTH HanOoJiee BEITOJHYIO BETKY PEIICHUS] B CTOMMOCTHOM BBIPQ)KCHUH;
0) HaliTH ONTUMAJbHYIO BETKY PEIICHUS] B CTOUMOCTHOM BBIPa)KEHUH;

B) BCE 3aBUCHUT OT pelLIaeMoil 3agauu.

48. OpuentupoBaHHbIi rpad — 370!
a) JIMHUS CO CTPEIKOI;

0) muHUS 0e3 CTPEIKH;

B) JIOITyCTUM IIFO0OH BapHaHT.

48. HeopueHTHpOBaHHEIH rpad — 3TO:
a) JIMHUSA CO CTPEINKO;

0) nmuHus Oe3 CTpeNKu;

B) JIOIIYCTHM JIFOOOW BapHaHT.

49. Hcxonpl B «/lepeBe pelieHuid» U300pakaroTcs:
a) B HayaJe JiepeBa;

0) B KOHIIE JIepeBa;

B) B CEpEIIHE JACPEeBa.

50. [IpomexxyTouHBIe pemeHus B «JlepeBe pereHunin n300paxaroTcs:
a) B HaJaje JepeBa;

0) B KOHIIE IepeBa;

B) B CEpEIUHE AepeBa.

50. KoneuHoe permenus B «/lepese perenuin» nzodpaxaercs:
a) B HauaJe Jiepena;

0) B KOHIIE JIepeBa;

B) B CEpEIMHE AepeBa.

51. OxupaeMasi CTOMMOCTHas OLICHKa B «/lepeBe perieHuii» — 31o:
a) CTOMMOCTHOM IMOKa3aTelb, yMHOKCHHBIH Ha BEPOSTHOCTb;

0) BEPOSTHOCTE;

B) CTOMMOCTHas1 OIICHKa.

52. CyMma BeposITHOCTEH B JiepeBe BCer/ia:
a) 6oupme 1;

6) menbmIe 1;

B) paBHoO 1.

53. Expected monetary value (EMV) pacummdpoBsiBaercs kak:
a) OLICHKA;

0) okugaeMasi OleHKa;

B) OXHJaeMasi CTOMMOCTHAs OLICHKA.

54. «/lepeBo peneHui» - 3T0 METO:
a) BEpOSTHOCTHBII;

0) TOYHBII;

B) HET MPaBWJIFHOT'O BapHAHTA.

55. T. Caartu aBTOp MeToAa:
a) aHaM3a UepapXxuii;

0) «[lepeso pemeHuiny;

B) KPUTHYECKOTO MyTH.
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56. B ocHOBe MeTO/1a aHANM3a HepapXUil JEKHUT:
a) MaTpuIIa;

0) MaTpuIa NapHBIX CPaBHEHUI;

B) Tabnumna.

57. Meroa aHanu3a uepapxuil peniaer 3a1aqu:
a) OTHOKpUTECPHUAIBHBIE;

0) MHOTOKpHTEpHATIBHEIE;

B) morryctuMo 00a BapuaHTa.

58. Meron aHanu3a uepapxuil OTHOCUTCS K METOaM:
a) SKCHEePTHHIM;

0) IeTepMUHUPOBAHHBIM;

B) BEPOSITHOCTHBIM.

59. UncThlil TOXO/ pEIICHUS ONPEACIICTCS:

a) I0XO0J] MUHYC TeKYIIIHUE 3aTPaThl U MUHYC UHBECTHUIIHH;
0) moXox MUHYC HHBECTHIINH;

B) JIOXOJl MUHYC TEKYIIHE 3aTPATHI.

60. lHexc TOXOAHOCTH PELIECHUS ONpEAEIseT:
a) TOXOJ Ha KaXKIBIH BIIOKEHHBIH PYyOIIB;

6) 10X0/ Ha KaXKIYIO BIOXKEHHYIO KOTIEHKY;

B) Jonyckaercst o0a BapHaHTa.

61. DxoHomuueckuii 3G et oT penieHus — 3To:
a) OTHOCUTEJBHBIN TIOKa3aTelb, MPOIeHTHI (%);
6) aGCcoMOTHBIIN MoKa3aTeb, pyonu (pyo.)

B) JIOITyCcKaeTcs 00a BapHaHTa.

62. DxoHOMHYECKas YPPEKTHBHOCTD OT PEIICHUS — 3TO:
a) OTHOCHTENbHBIN TIOKa3aTelNb, IPOLEHTHI (%);

0) aOCOIOTHBIH MMOKa3aTelb, pyomu (pyo.)

B) Jonyckaercsi o0a BapHaHTa.

63. lHBeCTHLINY B peIICHHE ITO:

a) 3TO TOJIBKO JICHEKHBIC PECYPCHI;

6) ATO TOJIBKO MaTepUaNIbHBIE PECYPCHI;

B) 3TO JF000H THII pecypcoB, KOTOPbIE BKIIAIBIBAIOTCS B PEIICHUE.

64. PeHTaOenbHOCTD OT pealn3aluy peleHus u3MepseMas B % — 3T0 IMoKa3aTeb:
a) aOCOJTIOTHBI;

0) OTHOCHTEIIBHBIN;

B) BEPOSITHOCTHBIH.

65. Kakoii ah(hexT oT peanuzanny petieHus Asi KOMMEPUYECKOi OpraHn3aliy BayKHee:
a) COIMANbHBIN;

0) SKOHOMHYECKHUH;

B) TTOJINTHYECKHUH.

66. Kakoii ahexT oT peanmzanuu perieHus st 00IeCTBEHHOH OpraHn3aliy BasKHee:
a) COIMANBHBII;

0) PKOHOMHYECKHI;

B) MOJIMTHYECKHH.

67. Kakoii ah(exT oT peanmzanuyl penieHus sl MOIUTHIECKO MapTHH BayKHEe:
a) COIMANbHBIN;

0) SKOHOMHYECKHUH;

B) TTOJINTHYECKHUH.

68. Pesynbrat u 9pdexT oT pemeHus:
a) CHHOHUMBI;
0) aHTOHUMBI;
B) NTAPOHUMBI.
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69. Pe3ynbTaTHBHOCTD ¥ 9)PEKTUBHOCTD OT PELICHHS:

a) CHHOHUMBI;
0) aHTOHUMBI;
B) IAPOHUMBI.

70. DpdexT n 3pPeKTUBHOCTE O CYTH 3TO OJHO H TOXKE:

a) ma;
0) HeT;

B) CMOTPS KTO U TA€ UCIIOJIB3YET 3THU CJIOBA.

71. Pe3yJ’ILTaT 1 pE3YyJIbTATUBHOCTD IO CYTHU 3TO OJJTHO U TOXKE:

a) 1a;
0) HeT;

B) CMOTPs KTO U I'’IC UCIIOJIB3YET 3TU CJIOBA.

72. BpeMH 3a KOTOPOE€ BO3Bpal[atOTCd MHBECTHUIINHU, BJIOKCHHBIC B PCIICHUC 3TO:

a) CPOK OKYIIaeMOCTH;
0) peHTa0eIBHOCTE;
B) UHIEKC JOXOJHOCTH.

73. YucThlil AMCKOHTUPOBAHHBIN JOXOX OT PEILICHUS! YUUTHIBAET:

a) TPOIILTYO CTOMMOCTD JICHET;
0) OyayIIyr0 CTOMMOCTb JICHET

B) CTOMMOCTbD JICHET B HACTOSIIEM.

74. IlonBeprHyTh MTUCKOHTUPOBAHUIO, 3HAUUT:

a) MPUBECTH JICHEXHbIE TIOTOKU K OYyayleMy MEPHOY BPEMEHH;
0) IpUBECTH JIEHEXKHBIE MOTOKH K MPOIIJIOMY IEPUOTY BPEMEHH;
B) MPUBECTH JICHEKHBIE TIOTOKH K HACTOSIIEMY NIEPHOy BPEMEHH;

75. Z[OXOZ[LI MHUHYC TCKYIIHUC 3aTPATbl U UHBECTULNH, [IOJYy4aCTCs:

a) YHCTBIN JTOXOJ;
0) moxo;
B) BBIpYUKA.

4. METOIUYECKHNE MATEPHAJIBI, OIIPEAEJIAIOIIUWE ITPOLEAYPBI OLIEHMBAHNW A
3HAHUI, YMEHUM, HABBIKOB U (MJIN) OIThITA JESATEJIBHOCTH,
XAPAKTEPU3YIOIINX 3TAIBI ®OPMUPOBAHIA KOMITETEHIIUH B ITPOIIECCE
OCBOEHHU S OBPA3OBATEJIBHOM I[TPOI'PAMMEBI

13ran — 3HaTh

IIpoBepka koHcHeKkTa

Kpumepuu OYECHUBAHUA pEe3)YTbMmamoO6 8blNOJIHEHHO20 3a0aHUsA

Ouenka IIpaBuiIbHOCTH (OIIMOOYHOCTH) BbINOJHEHHS 32/1aHUSA
«OTIUYHOY - B KOHCIIEKTE MPEJCTaBICHbI BCE TEMBI;
- INIyOOKOE ¥ BCECTOPOHHEE M3JI0KEHHE TEM C HCIIOIh30BaHHEM
OCHOBHBIX U JOIIOJIHUTCIBHBIX NCTOYHHUKOB I/IHCbOpMaHI/II/I;
- IOHATHAS CTPYKTYpPa KOHCIIEKTA.
«XOPOLIOY - B KOHCIIEKTE MPECTaBICHBI BCE TEMBI;

- TIyOOKO€ W3JI0KEHHE TEeM C HCIOJIb30BAaHHEM OCHOBHBIX
HUCTOYHUKOB HWH(MOPMALIUA C HEKOTOPHIMH YIYIIEHUSMU U
HEJI0UYETAMH;

- B 00111eM MOHATHAs CTPYKTYpa KOHCIIEKTA.

«KYHOOBJICTBOPUTECIIBLHO»

- B KOHCIICKTE TIPE/ICTABJICHbI BCE TEMBI,
- U3JI0KEHUE TEM C HUCIOJIb30BAHUEM OCHOBHBLIX HMCTOYHUKOB
nH(popmaiuu B popme TE3UCOoB;

- B HE3HAYUTEIbHOU CTEIICHU HapyuicHa JIOTUKaA U3JIOKCHHUA
KOHCIIEKTa, HET IMOCJICAOBATEIILHOCTH TEM.
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«HEYJOBJIETBOPUTEILHO»

- B KOHCIIEKTE OTCYTCTBYIOT HEKOTOPBIE TEMBI;
- W3JI0KEHUE TEM C HCIIOJIb30BAHUEM OCHOBHBIX MCTOYHHKOB
uHpOpMaLNH;

- HapyIIeHa JIOTWKA M3JI0’KCHUsI KOHCIIEKTA.

YcTHbIM onpoc

Kpumepuu OYEHUBAHUSL OMEEMO6 HA 60NPOCHI

Orenka

HpaBI/IJ'IbHOCTL (OIHI/I60‘IHOCTL) BbBIITOJTHCHUA 3a1aHUA

«OTJIHUYIHO»

- JIaH TMPSMOW OTBET HA IMOCTABJICHHBIM BOIPOC WM 3aJaHHYIO
CUTYaIHIO;

- TPUBEACHBI JIOTUYHBIC ApTyMEHTHI, CBHJICTEILCTBYIOIIHUE 00
OOIIMPHBIX 3HAHUSX, YMCHHUSIX M BIIAJCHHUSIX METOJOB MPUHSITHI
YIPABJICHUYECKUX PEIICHUH,

- MPUBEICHBI COOCTBEHHBIC apTyMEHTHI, OTBET HE MPEICTABIISICT
co00li mpoCTOE BOCIPOM3BEICHUE OOBIYHOM JICKIIUU JIHOO
CIIPaBOYHOI'0 MaTepuaa;

- Ha OTIMYHOM YpPOBHE TMPOJEMOHCTPUPOBAHO YMEHHE
MIPUMEHATh COOTBETCTBYIOIIME JAHHBIE M MPUMEPHI, U BCE 3TO
JOJDKHBIM 00pa30M MPEICTABIICHO.

«XOopouo»

- JJaH BEPHBIA OTBET HA IIOCTABJICHHBIM BOIIPOC WIM 3aJaHHYIO
CUTYaLUIO;

- NPUBEJCHBI JIOTMYHBIE APTYMEHTBI, CBUAETEIbCTBYIOIIHME 00
XOpOLIUX 3HAHMSX, YMEHMUSX W BIAJCHUSAX METOIOB NPUHATHS
YIPABICHUYECKUX PELICHUI;

- OTBET IMpeicTaBisieT €000 MpocToe BOCIPOU3BEICHHE
0OBIUHOM JIeK1KK 100 CIPaBOYHOT0 MaTepuaa;

- Ha XOpOLIEM YpPOBHE MPOACMOHCTPUPOBAHO YMEHHUE
IIPUMEHATh COOTBETCTBYIOIME JAaHHBIE W IPUMEPBI, U BCE 3TO
JIOJKHBIM 00pa3oM MpeJICTaBIIEHO.

«YOOBJICTBOPUTCIIBHO»

- JaH YI[OBJICTBOPI/ITCHBHblﬁ OTBET Ha IIOCTABJICHHLIHN BOIIPOC
WM 33J]aHHYIO CUTYaITHIO;

- OTBET TMPEICTaBIsACT CO0OM TPOCTOE BOCIPOM3BEICHHE
OOBIYHOM JICKIIUH JTUOO CIIPABOYHOTO MAaTEpUAIIa;

- Ha YOOBJICTBOPHUTCIBHOM YPOBHC HPOACMOHCTPUPOBAHO
yYMEHHUE MPUMEHSATh COOTBETCTBYIONINE JAHHBIC U IPUMEPHI.

«HEYHOOBJICTBOPUTCIILHO»

- OTCYTCTBYIOT OTBEThI Ha 3HAYUTENIbHYIO YaCTh BOIPOCOB;

- OmyuieHa BaxHas WH(pOpMalMs, NPUCYTCTBYET HEHY)KHas
nH(popMalys B OTBETaX Ha BOIPOCHI,

- Ha HEYIOBJIIETBOPUTEIBHOM YPOBHE IPOJEMOHCTPUPOBAHO
yMEHHE PUMEHSITh COOTBETCTBYIOILIUE IaHHbIE U TPUMEPHI.

2 3Tan — YMeTh

Tema 2. IBpucTHYECKHE METOABI IPUHATUSA YIIPABJICHYECKHX PeLIeHUi

Meton bena ®@pankiauHa (na/ner)

Kpumepuu OYECHUBAHUA pe3YT1bmamoes 86blNOJIHEHHO20 3a0aHUs

OueHka

IIpaBuiIbHOCTH (OIIMOOYHOCTH) BbINIOJHEHHS 32/1aHUSA

«OTIINYHO»

- 4€TKO ¥ BepHO ChOpMyITMpOBaHA MPOOIIeMa;
- Ha OTJIMYHOM YpPOBHC TIPOACMOHCTPHUPOBAHO YMCHHUC
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WCIONb30BaTh  MeTrox bena @paHkiauMHa I TIOWCKA
HaWJIy4lIero peleHus;

- o0111ee KOJIMYECTBO yTBEpKaeHuEe He MeHee 20;

- Ha OTVIMYHOM YPOBHE BBIINOJIHEH aHAIU3 MTOJIYYEHHBIX JaHHBIX
meronoM bena @pankiauHa: 1IyOWHA, CTPYKTYPHOCTH,
apPryMEHTHUPOBAHHOCTb U SICHOCTb.

«XOopouo»

- BepHO chopmynrpoBaHa npodiema;

- Ha XOpOUIEM YypPOBHE MPOJEMOHCTPUPOBAHO YMEHHUE
WCIOJb30BaTh  MeTox bena @paHkiauHa IS TIOMCKA
HAWIYYIIETrO PEUICHUS;

- o0111ee KOJIMYECTBO yTBEPKJECHUE HE MeHee 15;

- Ha XOpOIIEM YPOBHE BBINIOJHEH aHAJIU3 MOJYyYCHHBIX JaHHBIX
meronoM bena @panknuHa: rIyOWHA, CTPYKTYPHOCTH,
ApryMEHTHPOBAHHOCTh U SICHOCTb.

«YZOBJIETBOPUTEIILHO

- B (opmynupoBke mpoOieMa TNPUCYTCTBYIOT  He
3HAYUTENIbHbIE OIUOKH;

- Ha YJOBIIETBOPUTEIBHOM YPOBHE IIPOJEMOHCTPUPOBAHO
yMEHUEe HUCIonb30BaTh MeTol bena ®dpaHknuHa Mg MOUCKa
HaWJIy4lIero PeleHHus;

- o0111ee KOJIMYECTBO YTBEPKJICHHE HE MeHee 12;

- Ha YJOBJICTBOPUTEIBLHOM YPOBHE BBIIIOJHEH aHAJIMU3
HOJYYEHHBIX JaHHbIX MeToJoM bena @pankiuHa: riyOuHa,
CTPYKTYPHOCTb, ApI'YMEHTUPOBAHHOCTb U SICHOCTb.

«HCYAOBJICTBOPUTCIIBHO»

- HEeKoppekTHas (popMynIHpoBKa MpPoOIEMBbI, MPUCYTCTBYIOT
rpyObIe ONIMOKHY;

- Ha HEYJIOBJETBOPUTEIBHOM YPOBHE IPOJEMOHCTPUPOBAHO
YMEHHE HCIHOJb30BaTh MeTo beHa ®paHKIMHA 71 MOHMCKA
HAaWIYYIIETrO PEUICHHUS;

- o0111e€e KOJIMYECTBO yTBEPKIeHNE MeHee 12;

- Ha HEYyJOBJIETBOPUTEIBHOM YPOBHE BBIIIOJIHEH AaHaJIU3
MOJIYYCHHBIX JTaHHBIX MeTofoM bena ®pankiuHa: TiyOuHAa,
CTPYKTYPHOCTB, apT'YMEHTUPOBAHHOCTH U ICHOCTb.

Metoa «Mo3rosoi mrypm», «Jleabpu» 1 0aJNIbHO-PEITHHIOBOM OLICHKH

Kpumepuu OYECHUBAHUA pe3)bmamoeE 86blINOJIHEHHO20 3a0aHUA

OueHka

IIpaBuiIbHOCTH (OIIMOOYHOCTH) BbINOJHEHHS 32/1aHUSA

«OTIINYHO»

BoinosHeHne 3aaHus .

- HE BBIBICHO HApPYIIEHWH MPUMEHEHUs aJIrOpUTMOB B
METO/JaX «MO3roBOro mrypMma», «lempdu» u OamipHO-
PEUTHHIOBOM OLICHKH;

- Ha OTJIUYHOM YPOBHE MPOAEMOHCTPUPOBAHO YMEHHUE
UCIIONIb30BAaTh METOJIbI «MO3TOBOTO IITypMmay, «Jlenbdu» u
0aJIbHO-PEUTUHTOBOM OLIEHKH;

- MeTroJ OalmpbHO-PEHTHHTOBOM  OLIGHKH  JOMOJHEH 5
KPUTEPHUSIMU;

- Ha OTJIMYHOM YPOBHE BBITNOJIHEH aHAIN3 MOJTYYEHHBIX JaHHBIX
METOJaMH «MO3roBoro Imrypmay, «Jlenphu» wu OamibHO-
PEUTUHIOBOU OLICHKH: rinyOouHa, CTPYKTYPHOCTb,
apryMEHTUPOBAHHOCTH U SICHOCTb.

3amuTa pe3yJIbTATOB BbINOJHEHHOI0 32 IaHNS:

- 1aH TPsIMOM OTBET Ha MOCTAaBJIECHHBIM BOMPOC WIH 33JaHHYIO
CUTYalHIO;
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- OPUBCACHBI JIOTUYHBIC ApTyYMCHTBI, CBUACTCIILCTBYIOIINUC 06
OOMIMPHBIX 3HAHUSX, YMEHUSIX W BIAJCHHUAX METOJIOB
IIPUHATHUS YIIPABICHYECKUX PELICHU;

- IPUBEJICHBI COOCTBEHHBIC APTYMEHTBI, OTBET HE MPECTABIISCT
co00if TPOCTOE BOCIPOU3BEACHUE OOBIYHOW JICKIMU JTHOO
CIPaBOYHOTO MaTepHala;

- HAa OTJIMYHOM YPOBHE TPOJEMOHCTPUPOBAHO YMCHHE
IMPUMCHATH COOTBCTCTBYIOIINC NAHHBIC W IMPUMCPLI, U BCC 3TO
JIOJDKHBIM 00pa30M MPEICTaBIICHO.

«XOpouo»

Brinosinenue 3aganus.;

- HE BBIABJICHO HApyIIEHUN MPUMEHEHUS aJITOPUTMOB B
METOJIaX «MO3roBoro mrypma», «Jenbdpu» u OamabHO-
PEUTHHIOBOM OLICHKH;

- Ha XOpOUIEM YpPOBHE IPOJEMOHCTPUPOBAHO YMEHHUE
HCIIOJIb30BaTh METOJIbl «MO3IOBOTO IITypMay», «Jlenbpu» u
0aIbHO-PEUTUHTOBOM OLIEHKH;

- MeToJ OalIbHO-PEHTHUHIOBOM  OLIEHKM  JOIOJIHEH 3
KPUTEPUSIMY;

- Ha XOPOLIEM YPOBHE BBIIIOJIHEH aHAJIU3 MOJYYEHHBIX JaHHBIX
METOJIJaMU  «MO3TOBOro ImTypMay, «Jlenshu» u OamibHO-
PEUTUHIOBOU OLICHKH: riyOuHa, CTPYKTYPHOCTb,
apryMEHTHUPOBAHHOCTb U SICHOCTb.

3ammTa pe3yJbTaTOB BbINIOJHEHHOI'0 3a/IaHHS:

- JJaH BEpHBII OTBET Ha MOCTABJICHHBIN BOIIPOC WJIU 33JaHHYIO
CUTYaIUIO;

- NPUBEACHBI JIOTUYHBIE apTryMEHThI, CBUJETENIbCTBYIOLINE 00
XOpOILIUX 3HAHMSIX, YMEHUSX U BIAJCHUSAX METOJOB NPUHATHUSA
YIPABJICHUYECKUX PEUICHUI;

- OTBeT MpPEICTaBISAET COOOH MPOCTOE BOCHPOMU3BEICHUE
OOBIYHOM JIEKINH JINOO CIPABOYHOTO MaTepHalia;

- Ha XOpOUIEM YypPOBHE IIPOJEMOHCTPUPOBAHO YyMEHHUE
IIPUMEHATh COOTBETCTBYIOIINE JTAHHBIE U MPUMEPBI, U BCE ITO
JIOJDKHBIM 00pa30oM MpeICTaBIIEHO.

«YHAOBJICTBOPUTCIIBHO»

BruinosiHeHHE 3a1aHUS .

- BBIABJICHBl HE TMPUHIMIHAIbHBIE HapyHICHUS TPUMEHEHUs
QITOPUTMOB B METOAAX «MO3TOBOTO MITypMmay, «/lembpu» u
OaITEHO-PEUTUHTOBOM OLICHKH,

- Ha YJOBJIETBOPUTEILHOM YpPOBHE MPOJIEMOHCTPUPOBAHO
YMEHHE UCIOJIb30BaTh  METOJBI  «MO3TOBOTO  IITYpMa,
«lenpdu» u 6aIbHO-PEUTUHTOBOM OLIEHKH;

- Ha YJOBJICTBOPUTEIHLHOM YPOBHE BBHITIOJIHEH aHAJIHN3
MOJYYCHHBIX JAHHBIX METOJaMHU «MO3TOBOTO IITypMay,
«denbu» wu  OaTbHO-PEUTHHTOBOM  OLEHKH: TJIyOMHAa,
CTPYKTYPHOCTH, apTyMEHTHPOBAHHOCTH U SICHOCTb.

3amuTa pe3yJIbTATOB BbINOJHEHHOI0 3aJaHNS:

- JIaH YJOBJIETBOPUTEIBHBIM OTBET HA MOCTaBJIEHHBINH BOMPOC
WJIM 33JJaHHYIO CUTYalIHIO;

- OTBET TPEJACTABISIET COOOW TMPOCTOE BOCIPOU3BEICHNE
0OBIYHOM NTeKUK 00 CIPAaBOYHOTO MaTepHaa;

- Ha YJOBIJIETBOPUTEIBHOM YpPOBHE IPOJEMOHCTPUPOBAHO
yMEHUE NPUMEHSATh COOTBETCTBYIOIINE JAHHBIE U MPUMEPHI.

«HEYJOBJIETBOPUTEIILHO»

BruinojiHeHHE 3aJaHUS .
- BBIABJIICHbl NPUHIMIUAIBHBIC HApPYUICHUS MPUMEHEHUS
QITOPUTMOB B METOAAX «MO3roBOro mrypmay, «lembdu» u
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0aUTbHO-PEUTUHTOBOM OIEHKH;

- Ha HEYJOBJETBOPHUTEIHHOM YPOBHE MPOJIEMOHCTPUPOBAHO
YMEHHE UCIOIb30BaTh METOABI  «MO3TOBOTO  IITypMay,
«/lenbu» 1 GaITEHO-PEUTHHTOBOM OIICHKH;

- Ha HEYIOBJCTBOPUTEIHLHOM YPOBHE BBITIOJHEH aHAIN3
MOJIYYCHHBIX JAHHBIX METOJaMH «MO3TOBOTO  IITypMay,
«denbu» w  OanTPHO-PEUTHHTOBOM  OLEHKH: TJIyOWHA,
CTPYKTYPHOCTbB, apTYMEHTHPOBAHHOCTH U SICHOCTb.

3amuTa pe3yJibTaTOB BbINOJHEHHOT0 32 IaHMSI:

- OTCYTCTBYIOT OTBETHI Ha 3HAYUTEIHHYIO YaCTh BOIPOCOB;

- omymieHa BakHas HWHGOpPMAIMs, MPUCYTCTBYET HEHYXHas
uH(pOpMaIKs B OTBETaX Ha BOIIPOCHI,

- Ha HEYJOBJETBOPHUTEIHHOM YPOBHE IPOJEMOHCTPUPOBAHO
YMEHHE MPUMEHSITh COOTBETCTBYIOIIHNE TAHHBIC U IPUMEPBHI.

Metoa ®okyc rpynnbl

Kpumepuu OYECHUBAHUA pe3)1bmamoeE 86blINOJIHEHHO20 3a0aHUsA

Onenka IIpaBWJbHOCTDH (OIIMOOYHOCTH) BHINIOJHEHH S 32 JAHUS

«OTIUYHOY Boinosinenue 3aganus:
- HE BBISBJICHO HApyIICHUNH MpPUMEHEHUs MeTona (oKyc
TPy
- HAa OTJMYHOM YPOBHE TPOJAEMOHCTPUPOBAHO YMEHHE
UCTIOJIB30BaTh (POKYC TPYIILY;
- Ha OTJIMYHOM YPOBHE BBITIOJIHEH aHAJIU3 MMOJTYYEeHHBIX JaHHBIX
MeTooM  (OKyC  Tpymmbl: [NIyOMHa,  CTPYKTYPHOCTb,
apryMEHTHUPOBAHHOCTb U SICHOCTb.
3amuTa pe3yJbTATOB BbINOJHEHHOI0 32 IaHNSI:
- JJaH MPSIMOM OTBET Ha MOCTABJIEHHBINA BOIPOC MM 33JaHHYIO
CUTYAIHIO;
- MPUBEACHBI JIOTUYHBIE apTyMEHTHI, CBUIETENbCTBYIOIINE 00
OOIIMPHBIX 3HAHUAX, YMEHUAX M BIAJACHHUSIX METOJ/OB
MIPUHSTHS YIPABIECHUYECKUX PEIICHUM;
- PUBEJICHB COOCTBEHHBIE APT'YMEHTHI, OTBET HE MPECTABISET
co00il TpPOCTOE BOCIPOU3BEACHUE OOBIYHON JIEKIUU JHOO0
CIIPaBOYHOT'0 MaTepuaa;
- Ha OTJIMYHOM YPOBHE MPOAEMOHCTPUPOBAHO YMEHHUE
MIPUMEHATh COOTBETCTBYIOIINE JTAHHBIE U MPUMEPHI, U BCE ITO
JOJKHBIM 00pa30M MPeICTaBIEHO.

«XOPOIIOY BrinosiHenue 3aganus .

- HE BBIABJICHO HapyIIEHWH MNPUMEHEHUs MeToja (OKYC
TpYIIIBL,

- Ha XOpOLIEM YpPOBHE IPOJEMOHCTPHUPOBAHO YMEHHE
UCIOJIb30BaTh (QOKYC IpymIy;

- Ha XOpOILIEM YpOBHE BBINIOJHEH aHAJIN3 MOJYYEHHBIX JaHHbBIX
MeTooM  (OKyC  Tpymmbl:  [NIyOMHAa,  CTPYKTYPHOCTb,
apryMEHTUPOBAHHOCTD U SICHOCTb.

3ammra pe3yJbTATOB BbINOJHEHHOI0 3aJaHUSI:

- JJaH BEPHBII OTBET Ha MOCTABJIEHHBIM BOIIPOC WIN 33JaHHYIO
CUTYaLUIO;

- TIPUBEJCHBI JIOTUYHBIE apryMEHTHI, CBUAETENbCTBYIOIIUE 00
XOpOIINX 3HAHUAX, YMCHUAX WU BIAIACHHUAX METOIOB IIPUHATHA
YIIPABJICHYECKUX PELICHUN;
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- OTBET MpPEICTABISAET COOOH MPOCTOE BOCHPOM3BEACHUE
OOBIYHOM JIEKIMH JINOO CTIPAaBOYHOTO MaTepHaIa;

- Ha XOpOIIeM YpPOBHE TPOJEMOHCTPUPOBAHO yMEHHE
NPUMEHSTh COOTBETCTBYIOIINE JaHHBIC U MPUMEPHI, U BCE 3TO
JIOJDKHBIM 00pa30M MPEICTaBICHO.

«YHOOBJICTBOPUTEIIBLHO»

Brinosinenue 3aganus.;

- BBISBJICHBI HC CyH.IﬁCTBeHHLIe HapymeHI/ISI HpI/IMeHeHI/ISI
MeToaa POKyC IPYIIIIbL;

- Ha YI[OBHGTBOPI/ITeJIBHOM ypOBHe HpOI[GMOHCTpI/IpOBaHO
YMEHHUE UCIOJIB30BaTh (POKYC TpyIIIy;

- Ha YI[OBHGTBOPI/ITeJIBHOM ypOBHe BBIITOJIHCH aHaJIn3
MOJIYYCHHBIX JaHHBIX METOJ0M (oKyc Tpynmbl: TiyOHHa,
CTPYKTYPHOCTB, apT'YMEHTUPOBAHHOCTD U SICHOCTE.

3amuTa pe3yJibTaATOB BbINOJIHEHHOI0 32 IaHUSI:

- J1aH YAOBJIETBOPUTEIbHBIM OTBET HA IOCTABIECHHBIA BOIPOC
WM 33/IaHHYIO CUTYAIIHIO;

- OTBET TPEJACTABISIET COOOM MPOCTOE BOCIPOU3BEIICHUE
OOBIYHOM JISKITMH JINOO CIPaBOYHOTO MaTepHalIa;

- Ha YIOBJIETBOPUTEIBHOM YPOBHE IIPOJAEMOHCTPUPOBAHO
YMEHHE MPUMEHSTh COOTBETCTBYIOIINE TAHHBIE U TPUMEPBHI.

«HCYOOBJCTBOPUTCIBLHO»

BobinosiHeHHe 32/ 1aHUSA .

- BBIBJIICHBl TNPHHLUUIHAIBHBIC HAPYLOICHUS I[PUMEHEHUS
MeToaa (hOKYC TPYIIIBI;

- Ha HEYJOBJICTBOPUTEIFHOM YPOBHE IPOJEMOHCTPUPOBAHO
YMEHHUE HCII0JIb30BaTh (POKyc rpymity;

- Ha HEYAOBIICTBOPUTEIHLHOM YPOBHE BBINOJIHEH aHAJIH3
MOJYYCHHBIX JIaHHBIX METOJ0M (OKyC Tpynmbl: TIyOWHa,
CTPYKTYPHOCTb, apI'YMEHTHPOBAHHOCTh U SICHOCTb.

3amuTa pe3y/1bTaTOB BbIIOJTHEHHOI'0 3a/1aHUS:

- OTCYTCTBYIOT OTBEThI Ha 3HAUUTEJIbHYIO YacTh BOIPOCOB;

- ONylIeHa BakHAs HWHQOpMAIUsS, TPHUCYTCTBYET HEHYXHAs
uHopMalus B OTBETaX Ha BOIPOCHI,

- Ha HEY/IOBJIECTBOPUTEIHFHOM YpPOBHE MPOJAEMOHCTPHPOBAHO
yYMEHHUE NPUMEHATh COOTBETCTBYIOLINE JaHHBIE U IPUMEPBI.

Tema 3. MaTpuuHble MeTObl NPUHATHS YIIPABJIEHYECKUX pPellleH!ii B MEHeIKMeHTe

Anaym3 cpeas! npeanpusitust npu nomomu STEP-ananusa

Kpumepuu OYECHUBAHUA pe3)1bmamoeE 86blNOJIHEHHO20 3a0anus

OueHka

IIpaBuiIbHOCTH (OIIMOOYHOCTH) BbINOJHEHHS 32/1aHUSA

«OTIINYHO»

- Ha BBICOKOM YPOBHE€ BBIIIOJHEH YCIIOBHO O6H1Hﬁ AJIrOpUTM
MPUHSITHS PEIICHUN;

- 4€TKO ¥ BepHO ChOpMYyITMpOBaHA MPOOIIeMa;

- 4€TKO W BepHO cPOpPMYIHPOBaHBI (PAKTOPBI MAKpO Cpeibl Ha
OCHOBC Oq)HI_[I/IaJ'II)HBIX JaHHBIX CTaTUCTUKH,

- Ha BBICOKOM YPOBHE MPOJAEMOHCTPUPOBAHO YMEHUE
ucnoin3oBath Meton STEP — ananmu3a;

- Ha BBICOKOM YPOBHC BBIINIOJIHCH aHAJIN3 MOJYUYCHHBIX JaHHBIX
METOJIOM STEP: IyOuHa, CTPYKTYPHOCTb,
apryMeHTHPOBAHHOCTD U SICHOCTD,

- pa3paloTaHbl YIpaBJIECHYECKUE PEUICHHs] MO0 COKPAIICHUIO
MOTEHIMAIBHBIX YIPO3 Ha MPUMEPE PEATBbHO CYHIECTBYIOIIETO
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IIPEATPUITHSL.

«XOpOILIOY

- Ha CpelHEM YPOBHE BBIMOJIHEH YCJIOBHO OOIIMIA alroputMm
IIPUHSATUS PELICHUM;

- 4€TKO U BepHO chopMyIHnpoBaHa MpooIemMa;

- Y€TKO M BepHO CHOPMYIHPOBaHBI (PAKTOPHI MAKPO CPeIbl Ha
OCHOBE O(PUIIMAIbHBIX JAHHBIX CTATUCTHUKHU;

- Ha CpEJHEM YpPOBHE IPOJEMOHCTPUPOBAHO YMEHHUE
ucnoiir3oBath Meton STEP— ananuza;

- Ha CpPEJIHEM YpPOBHE BBIIIOJIHEH aHAJIN3 MOJTYYEHHBIX JaHHBIX
METOJIOM STEP: rIyOuHa, CTPYKTYPHOCTB,
apryMEeHTHPOBAHHOCTh U SICHOCT;

- pa3paloTaHbl YIPABJICHYECKUE PEUICHHs] MO0 COKPAIICHUIO
NOTEHLMAIbHBIX YIPO3 HA MPUMEPE PEAIbHO CYIIECTBYIOIIETO
PETPHUSITHSL.

«YZOBJIETBOPUTEIILHO

- YCJIOBHO OOLIMI aJIrOpUTM NPUHATHS PELICHUIN BBIIOJIHEH C
HEKOTOPBIMHU HETOUYHOCTSIMU;

- B OCHOBHOM BEPHO COpMYIIMPOBaHA TPOOIIeMa;

- B OCHOBHOM BEpHO C(OPMYIUPOBAHBI (PaKTOPHI MAKPO CPEIbl;
- Ha YAOBJETBOPUTEIBHOM YPOBHE HPOJEMOHCTPUPOBAHO
yMeHue ucnonb3zoBatb Meroa STEP— ananusa,

- Ha YAOBJETBOPUTEIHHOM YPOBHE BBIIIOJIHEH AaHajlu3
MOJIYYEHHBIX JAHHBIX METOI0M STEP: riyouHa,
CTPYKTYPHOCTb, apI'yMEHTUPOBAHHOCTH U SICHOCTb;

- pa3palboTaHbl YIPABJICHYECKUE PEUICHHS IO COKPAIICHUIO
MOTEHIHAIBHBIX YIPO3 Ha MPUMEPE PEATBHO CYIIECTBYIOLIETO
NIPENPUATHS.

CHEYOOBJCTBOPUTCIBLHOY

- YCJIOBHO OOLIMI aJIrOpUTM NPHUHATHS PELIEHUIN BBIIOJHEH C
rpyObIMU OLIMOKaMU;

- mpo0sieMa OTCYTCTBYET WJIM HE SICHO c(hOpMyIHpOBaHa,

- OTCYTCTBYIOT MJIM HE SICHO C(OPMYIUPOBAHBI (DaKTOPbI MAKpPO
Cpenbl;

- HE IPOJEMOHCTPUPOBAHO YMEHHE MCIOIb30BaTh METOL
STEP- ananuza;

- cna0o0 BBINOJHEH MM HE BBIIOJIHEH AaHAIM3 IOJyYEHHBIX
naHHelx  merogoM  STEP:  rnyOuHa,  CTpYKTYpHOCTb,
apryMEeHTHPOBAHHOCTH U SCHOCTb;

- yIOpaBlIEHYECKHE pelIeHuss ciabo apryMeHTHpPOBaHbl U
JIONYIIIEHbI a0CTpaKTHbIE (POPMYITUPOBKH.

AHaju3 cpeasl npeanpustus npu nomomu SNW-ananusa

Kpumepuu OYECHUBAHUA pe3)1bmamoeE 86blNOJIHEHHO20 3a0anus

OueHka

IIpaBuiIbHOCTH (OIIMOOYHOCTH) BbINOJHEHHS 32/1aHUSA

«OTIINYHO»

- Ha OTJIMYHOM YPOBHC BBLIIIOJIHEH YCJIOBHO O6H_II/II\/II AJITOPpUTM
MPUHSITHS PEIICHUN;

- 4€TKO ¥ BepHO ChOpMYyITMpOBaHA MPOOIIeMa;

- 4€TKO U BEpHO C(HOPMYIHUPOBAHBI (PAKTOPHI MUKPO Cpeibl Ha
OCHOBC Oq)HI_[I/IaJ'II)HBIX JaHHBIX IPCAITPUATHS,

- Ha OTJIMYHOM YpPOBHC HPOACMOHCTPUPOBAHO YMCHUC
rucronb3oBarbk Meton SNW-ananmusza;

- Ha OTJIMYHOM YPOBHC BBIIIOJIHCH aHAJIN3 TTOJYUYCHHBIX JAHHBIX
METO0M SNW: IyOuHa, CTPYKTYPHOCTb,
apryMEHTUPOBAHHOCTD U SICHOCTb;
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- pa3paboTaHbl YNPABICHYECKHE DELICHUS IO COKPAICHHIO
HNOTEHIMAJIBHBIX YTPO3 Ha MPUMEPE PEaIbHO CYILECTBYIOLIETO
IPEIITPUSITHSL.

«XOpOILIOY - Ha XOpOIlIEM YPOBHE BBIIIOJIHEH YCIOBHO OOLIMN alropuTM
IIPUHSATUS PELICHUM;

- 4€TKO U BepHO chopMyIHpoBaHa MpooIema;

- Y6TKO M BEPHO CPOPMYTUPOBAHBI (PAKTOPHI MUKPO Cpeabl Ha
OCHOBE O(HIMAIbHBIX JAHHBIX MPEATNPUATHS;

- Ha XOpOIIeM YpPOBHE TPOJEMOHCTPUPOBAHO yMEHHE
rucronb3oBarbk Meton SNW-ananmusa;

- Ha XOpOILIEM yYpPOBHE BBITIOJIHEH aHAJIN3 MOJIYyYECHHBIX JTaHHBIX
METOJ0M SNW: IyoOuHa, CTPYKTYPHOCTb,
apryMEHTHPOBAHHOCTh U SICHOCTB;

- pa3pal0oTaHbl YIPABJICHYECKUE PEUICHHs] 0 COKPAIICHUIO
MNOTEHIMAJIBHBIX YTPO3 Ha MPHMEPE PEabHO CYIIECTBYIOIIETO
PETPUSITHSL.

«YIOBIICTBOPUTEIILHOY - YCJIOBHO OOIIUI aJIrOpUTM MPUHSATHS PEIICHUN BBITIONHEH C
HEKOTOPBIMHU HETOYHOCTSIMHU;

- B OCHOBHOM BEPHO C(OpMYIMPOBaHA TPOOIIEMa;

- B OCHOBHOM BEpHO C(HOPMYITHPOBAHBI (DAKTOPHI MAKPO CPEIbI;
- Ha YJOBJICTBOPUTEIHLHOM YPOBHE IPOJEMOHCTPHUPOBAHO
yMeHue ucroinb3oBatbh Meton SNW-ananusa;

- Ha YIOBIICTBOPUTEIHHOM YPOBHE BBITIOJHEH aHAIH3
MOJTy4YEHHBIX JTAHHBIX METOI0M SNW: riyOuHa,
CTPYKTYPHOCTbB, apTYMEHTHPOBAHHOCTH U SICHOCTb;

- pa3paboTaHbl YIPABICHYCCKHE PEIICHUS TI0 COKPAICHHIO
MOTCHIMAIBHBIX yIPO3 HA MPUMEPE PeabHO CYIICCTBYIOMIETO
PETPHUSITHSL.

«HEYIIOBIIETBOPUTEIBHO» | - YCIIOBHO OOIIWII aJTOPUTM MPHUHSATHS PEIICHUH BBITIOIHEH C
rpyObIMU OLIMOKaMU;

- mpo6JieMa OTCYTCTBYET UJIM HE SICHO COPMYITHPOBAHA;

- OTCYTCTBYIOT WJIM HE SICHO c(hopMyTUpOBaHbI PaKTOPBI MUKPO
Cpelbl;

- HEe TPOJIEMOHCTPUPOBAHO YMEHHE HCIOIb30BaTh METOA
SNW-ananusa;

- cna0o BBINOJHEH MM HE BBIINOJIHEH AaHAIMU3 IOJyYEHHBIX
nmaHbIXx  MetogoM  SNW:  rimyOmHa,  CTPYKTYPHOCTS,
apryMEHTHPOBAHHOCTh U SICHOCTb;

- yIOpaBl€HYECKHE pelleHuss ciabo apryMeHTHpPOBaHbl U
JIONYIIIEHbI a0CTpaKTHbIE (OPMYITHPOBKH.

AHanu3 cpeasl npeanpusitusa npu nomoum SWOT-ananu3a

Kpumepuu OYECHUBAHUA pe3)bmamoeE 6blNOJIHEHHO20 3a0anus

Ouenka IIpaBuiIbHOCTH (OIIMOOYHOCTH) BbINOJHEHHS 32/1aHUSA

COTITUIHOY - Ha OTIMYHOM YPOBHE BBIIIOJHEH YCIOBHO OOIIWH alropuT™m
NPUHATHUS pEIICHUH;

- 4€TKO ¥ BepHO chOpMYyITHUpPOBaHA MPOOIIEMa;

- 4€TKO M BEPHO CPOPMYIHUPOBAHBI (PAKTOPHI MUKPO U MAKpO
cpeabpl Ha OCHOBE O(MDHIMANBHBIX IAHHBIX WPEANPHITHS |
CTaTUCTHKH;

- Ha ONIMYHOM YypPOBHE MPOJCMOHCTPHPOBAHO yMEHHE
nucroib3oBars Merox SWOT-ananusa;
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- Ha OTJIMYHOM YPOBHE BBITIOJTHEH aHAJIU3 OJTYYEHHBIX TAHHBIX
METO0M SWOT: rIyouHa, CTPYKTYPHOCTb,
apryMEHTHPOBAHHOCTh U SICHOCTB;
- pa3paboTaHbl YNPaABICHYECKHE PELICHUs II0 COKPALCHHIO
NOTEHIMATIBHBIX YTPO3 M YCHJICHHIO CJIA0bIX CTOPOH Ha
IPUMEpPE PEATbHO CYIECTBYIOUIETO MPEAIPUSATHSI.
«XOPOIIO» - Ha XOpOIIEM YPOBHE BBIIIOJIHEH YCJIOBHO OOIIMI alropuTm
HNPUHATHUS peIeHU;
- 4€TKO U BepHO c(HopMyIHMpOBaHa MPoOIeMa;
- 4€TKO M BEpHO CPOPMYJIHNPOBaHbI (PAKTOPHI MUKPO U MAKpO
cpeapl Ha OCHOBE O(DMIMAIBHBIX JAHHBIX HPEANPHIATHS |
CTaTUCTHKH;
- Ha XOpOIIeM YpPOBHE TPOJEMOHCTPUPOBAHO yMEHHE
ucronb3oBark Merox SWOT -ananusa;
- Ha XOpOIIEM yPOBHE BBHITIOJIHEH aHAJIN3 TOJYYEHHBIX JaHHBIX
METOJIOM SWOT: riyOuHa, CTPYKTYPHOCTb,
apryMEHTHPOBAHHOCTH U SICHOCTB;
- pa3paboTaHbl YNPABIECHYECKHE DELICHUs IO COKPALCHHIO
NOTEHIMAJBHBIX YIPO3 M YCHJICHHIO CIaObIX CTOPOH Ha
IPUMEpPE PEATbHO CYIIECTBYIOUIETO MPEeIPUSATHSI.
«yIIOBJIETBOPUTEIHHOY» - YCIIOBHO OOUIHMIA aNTrOpUTM HPUHSATHS PEIICHUI BBITOJIHEH C
HEKOTOPHIMU HETOUHOCTSIMU;
- B OCHOBHOM BEPHO COpMYIIMPOBaHA TPOOIIeMa;
- B OCHOBHOM BEpHO C(OpMYIMPOBaHbI (AKTOPbl MUKPO U
MaKpo CpeJibl;
- Ha YJOBJIETBOPUTEIBHOM YPOBHE HPOAEMOHCTPUPOBAHO
yMmeHue ucrois3oBath MeToq SWOT -ananusa,
- Ha YJOBIETBOPUTEIBHOM YPOBHE BBIIIOJHEH aHAJIU3
NOJMYYeHHBIX  JaHHBIX  MmeromomM  SWOT:  ry0OwmHa,
CTPYKTYPHOCTb, apI'YMEHTHUPOBAHHOCTh U SICHOCTH;
- pa3paboTaHbl YNPABICHYECKHE DEHICHUS 10 COKPAIICHHIO
NOTEHIMAJIBHBIX YIPO3 M YCHJIEHHIO CJIA0bIX CTOPOH Ha
IPHUMEpPEe PEATHHO CYIIECTBYIOUIETO MPEIIPUSTHSI.
«HEYJIOBIIETBOPUTEIBHO» | - YCIOBHO OOILIUI aJrOPUTM MPUHATHS PELICHUH BBIMOIHEH C
rpyOBIMH OLITHOKAMU,
- IpobJieMa OTCYTCTBYET WM HeE ICHO C(hOpMYIMPOBAHa,
- OTCYTCTBYIOT UJIU HE SICHO CPOPMYIUPOBAHBI (PAKTOPBI MUKPO
U MaKpO CpeJIbl;
- HE TIPOJIEMOHCTPUPOBAHO YMEHHE WCIOIh30BATH METOJ
SWOT - ananu3sa;
- cnabo BBIMIONHEH WM HE BBINIOJHEH aHAIM3 ITOJYYECHHBIX
naHHbix  MetogqoM  SWOT:  rnyOuHa,  CTPYKTYpHOCTH,
apryMEHTHPOBAHHOCTH U SICHOCTH;
- yIpaBlEHUYECKHE pelIeHHs C1ad0 apryMeHTHPOBaHbl H
JIOTTYIIEHbI a0CTPaKTHbIE (POPMYIUPOBKH.

Tema 4. Pazpa0oTka M npuHATHE YIPaBJIeHYEeCKUX pPellieHUi B YCJI0BHAX HeonpeaeaéHHOCTH
U pUCKa

Kpumepuu OYECHUBAHUA pe3ybmamoeE 8blNOJIHEHHO20 3a0anus

Ouenka IIpaBuiIbHOCTH (OIIMOOYHOCTH) BbINOJHEHHS 32/1aHUSA
«OTJIMYHOY - Bce pacu€Thl BHINIOJIHEHBI O€3 OLINO0K;
- BCe pacuéThl NOJPOOHO pacluCaHbl;
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- IOJIy4Y€HbI BEPHBIE OTBETHI;
- Ha OCHOBE TOJYYEHHBIX PACUETHBIX NAaHHBIX Ha OTIMYHOM
YpOBHE pa3pabOTaHbl YIPABICHUECKUE PEIICHUS: TITyOHWHA,
CTPYKTYPHOCTb, apT'YMEHTUPOBAHHOCTH U SICHOCTb.

«XOopouo»

- BCE pacuéThl BRINOJIHEHBI 0€3 rpyObIX OMIMOOK;

- B 001 cTereHn pacu&Thl MOAPOOHO PACIMCAHBI;

- IOJTyYEeHbI BEpHBIC OTBETHI;

- Ha OCHOBE TIOJIYYCHHBIX PAcYETHBIX JaHHBIX Ha XOPOIIEM
YpOBHE pa3pabOTaHbl YNPABICHUECKUE pEIIEeHUs: TIyOWHa,
CTPYKTYPHOCTB, apT'yMEHTHPOBAHHOCTH U SICHOCTb.

«YZOBJIETBOPUTEIILHO

- pacuéThI BBITIOIHEHBI C OIIMOKAMHU;

- HE BCE pacy€Thl pacIMCaHbl;

- IOJIy4Y€Hbl B OCHOBHOM BEPHBIE OTBETHI;

- Ha OCHOBE IIOJIyYEHHBIX pACUETHBIX JIAHHBIX Ha
YIIOBJIETBOPUTEIHFHOM YpPOBHE pa3pa0dOTaHbl YIPaBICHYECKHE
pelleHus: TIyOuHa, CTPYKTYPHOCTb, apryMEHTHPOBAHHOCTh U
SICHOCTb.

«HCYAOBJICTBOPUTCIIBHO»

- pacy€Thl BBIIOJIHEHBI C TPYOBIMU OILIMOKaMH;
- HE BCE Pacy€Thl paCIIUCAHBI;
- IOJIYYE€HbI B OCHOBHOM HE BEPHBIE OTBETHI.

Tema S. IIpuHsATHS yIpaBJIeHYeCKHX pelllecHNH Ha 0a3e MaTeMaTHYeCKUX Mo/ies el Teopui

rpagos u cereit

IIpunsATHA ynpaB/ieHYeCKHUX pelieHNii MeToaMu Teopuii rpagos

Kpumepuu OYECHUBAHUA pe3YbmamoE 8blNOJIHEHHO20 3a0aHUs

Ormenka IpaBWJIBLHOCTDH (OIIMOOYHOCTH) BHINOJIHEHHUSI 32 IaHUSI
COTITUIHOY - BCe pacuéThl BHIITOJIHEHBI 0€3 OIMUO0K;
- BCE pacuEThl MOAPOOHO PACIIHCAHbI;
- rpad n306paxeén 6e3 ommooK;
- MOJIY4YCH KOHTpOJ’IBHBII\/'I OTBCT.
«XOPOIIIOY - BCe pacuéThl BBIITOJIHEHBI 0€3 ONMUO0K;

- BCE PacCY€EThl IPEICTABIICHBI;
- rpa¢ U300paxEH ¢ HECYIIECTBEHHBIMHU YITYILIEHUSIMH;
- IOJIY4€H OTBET OJIM3KUN K KOHTPOJIbHOMY.

«KYHAOBJICTBOPUTEIIEHO»

- pacU€ThI BBITIOJHEHBI C OITNOKAMHU;

- pacuéThl B OCHOBHOM TIPEJICTABIICHBI;

- rpad n300pakEH ¢ HEKOTOPHIMH OIIMOKAMU;

- TIOJIYYEH OTBET YCIIOBHO OJIM3KHI K KOHTPOJIHHOMY.

«HEYOOBJCTBOPUTECIBHO

- pacuéThl BBIIIOJIHEHBI C TPYOBIMH OIINOKAMU;
- HE BCE pacy€Thl paCIUCaHbl;
- IOJIY4€HbI B OCHOBHOM HEBEPHbBIE OTBETHI.

IIpuHATHA yHpaBJIeHYECKHX PeIIeHNH MeTOAaMH TEOpUH ceTeil

Kpumepuu OYECHUBAHUA pe3ybmamoeE 86blNOJIHEHHO20 3a0aHus

OueHka

IIpaBuiIbHOCTH (OIIMOOYHOCTH) BbINOJHEHNS 3a1aHUS
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«OTJIMYHOY - Ha OTJIMYHOM YPOBHE BBIIIOJHEH YCJIOBHO OOIIMI alropuT™m
MIPUHSTHUS PEUICHU;

- BCE 33JIaHUs BBINOJIHEHBI B TIOJHOM 00BeMeE ¢ COOI0IeHIEM
BCEX IPABUJI TOCTPOEHUSI CETEBBIX IPa(UKOB;

- cereBoil Tpaduk pa3paboTaH MPU MOMOIIM COBPEMEHHBIX
MH(POPMALIMOHHBIX TEXHOIOTUH;

- pacu€Thl BBIIIOJHEHBI BEPHO, HAWACH caMblii 3(PPEKTHBHBIHI
KPUTUYECKUM ITYTh IIPOEKTA;

- c(OpMYJIMPOBAHBI 10IPOOHBIE BHIBOJIbI B KOHIIE 3aJaHHUS.

«XOPOIIO» - Ha XOpOILIEM YPOBHE BBIIIOJIHEH YCJIOBHO OOLIMI alroput™m
IIPUHSATUS PELICHUM;

- BBIIIOJHEHA OOJIblllas 4YacTh 3aJlaHHsl C COOJIIOJICHHEM BCeX
MOCTPOCHHS CETEBBIX I'PAUKOB;

- ceTeBoil rpaguk pa3paboTaH NpU IMOMOIIM COBPEMEHHBIX
UH(POPMALIMOHHBIX TEXHOJIOTHIA;

- pacy€Tbl BBIIOJIHEHbl C HEKOTOPBIMU YIYIIEHUSIMH U HE
rpyOBIMU OIIMOKAaMU, HaliIeH KPUTUIECKUHN TTYTh IPOEKTA;

- ¢(OpMYJIMPOBAHBI BIBOJIbI B KOHIIE 33JIaHHUS.

«yZI0BJIETBOPUTEIILHO - Ha yJIOBJIETBOPUTEILHOM YPOBHE BBIIIOJIHEH YCIOBHO OOLIMii
QITOPUTM IPUHATHS PEILICHHIA;

- BCE 3aJaHMs  BBIIOJIHEHBI B IIOJIHOM 00beME C
HEOOOCHOBAHHBIMU ~ HAapyIIEHUSMU  HpPaBWI  IOCTPOCHUS
CeTEeBBIX TIpadUKOB, WCKAKAIOUIMMUA CYTh  COJCP)KaHUS
IIPOEKTAa;

- ceTeBOol rpaduk pa3zpaboTaH B «pydHYIO» 0€3 MpPUMEHEHHs
COBPEMEHHBIX MH()OPMAIIMOHHBIX TEXHOJIOTHI];

- pacué€Thl BBIMOJIHEHBl C YIYUIEHUSMH U OIIMOKaMH, HaleH
KPUTHYECKHUU ITyTh NIPOEKTA;

- chopMynrpoBaHbl KOPOTKHUE BBIBOJIbI B KOHIIE 33JJaHUSI.

«HEYJOBJIETBOPUTEIILHO» - BBISIBJICHBI CYLIECTBEHHbIC HAPYLICHUS BBIIIOJHEHUs YCIIOBHO
001Iero aNropuT™Ma MNPUHATHS PELIeHUIH;

- OoJIbIIAs YacTh 3aJJaHHs HE BBIIIOJIHEHA;

- OoJiplIast YaCTh 33JaHUSI BHIIIOJIHEHA HE BEPHO.

- BBIBOJIbI OTCYTCTBYIOT WJIM HE COOTBETCTBYIOT COIEPIKAHUIO
BBIIIOJIHEHHOTO 33/1aHMSI.

Tema 6. MaTemaTnuyeckue MeTO/IbI AHAJIN3a HEPAPXUH M TeOpHs HEYETKUX MHOKECTB /151
peLIeHusl 32/1a4 MHOTOKPUTEPHAJIBLHOI0 BbIOOpa

IIpuHATHA yHIPAaBIeHYECKHX PELICHUH MeTOJaMHU TEOPHUH JepeBbeB

Kpumepuu OYECHUBAHUA pe3)1bmamoeE 86blNOJIHEHHO20 3a0anus

Ouenka IIpaBuibHOCTH (OIIMOOYHOCTH) BbINOJHEHNS 321aHUA

«OTJIMYHO» - BCE pacy€Thl BHIMOJTHEHBI 0€3 ONTHOO0K;
- Bce pacu€Thl MOAPOOHO PaCTIHCAHBI;

- IepeBO N300pakeHo Oe3 OmmooK;

- TIOJIY4€H KOHTPOJIbHBIN OTBET.

«XOpOIIO» - BCE pacu€Thl BHIMOJTHEHBI 0€3 OITHOO0K;

- BCE pacy€Thl NIPECTaBIICHBI,

- IEpEeBO M300paKE€HO C HECYIIECTBEHHBIMU YITYIICHUSIMU;
- IOJTy4YeH OTBET OJU3KUN K KOHTPOJIBHOMY.

«KYyHAOBJICTBOPUTCIIBEHO) - paC‘IéTH BBIIIOJIHEHBI C OI_HI/I6I(aMI/I;
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- pac4€Thl B OCHOBHOM IIPEICTABIICHBI;
- IEPEBO U300paKEHO C HEKOTOPHIMH OITMOKAMH;
- IOJTyYeH OTBET YCIOBHO OJIM3KHHA K KOHTPOJIBHOMY.

«HEYOOBJICTBOPUTCIBHO

- pacy€Thl BBIIIOJIHEHBI C TPYOBIMH OIINOKaMU;
- HE BCE pacy€Thl pacIUCaHbl;
- IOJIy4EeHbl B OCHOBHOM HEBEPHbIE OTBETHI.

Pemenne 3a1a4u MHOTOKPUTEPUAIBHOTO BHIOOPA NPH MOMOIIM METO/1Aa aHAJIN3a HepapXuid

Kpumepuu OYEHUBAHUA pe3yT1bmamoes 86blNOJIHEHHO20 3a0aHUsA

OneHka

IIpaBWJIBbHOCTH (OIIMOOYHOCTH) BBINIOJHEHH S 32 JAHUS

«OTJIUYHO»

BbinosiHeHUe 3aJaHUS:

- Ha OTJINYHOM YPOBHE BBINOJHEH YCJIOBHO OOIIMUN alrOPUTM
IIPUHSATHUS PELICHUM;

- pemaemas 3aiaya chopMynHpoBaHa Ha MPUMEPE PEATHLHOTO
NPEINPUSATHS UMEIOIIET0 OTHOUICHHE K NMpo(decCHOHATBHOMY
npodUITIo, Mo KOTOPOMY 00y4YaeTcs CTY/ICHT;

- B UEpapXUH MPEJICTABICHO HE MEHee TPEX YPOBHEH;

- Ha KaXIOM YpOBHE HEpapXHH IMpEACTaBICHO HEe MeHee 4-6
DIIEMEHTOB;

- COOCTBEHHOE  YHCIO  MaTpUlbl W  OTHOIIEHUE
COTJIACOBAHHOCTH HE MPEBBIMIAIOT HOPMY;

- Ha TPOBEPKY CHIaHbI 3JIEKTPOHHASI BEPCUS M pacredyaTaHHbIH
BapHUaHT BBITIOJHEHHOTO 3a/[aHMS,;

- Ha OTIMYHOM YpOBHE C(HOPMYIMPOBAHO YIPABICHYECKOE
pelieHre B BBIBOAAX 3aJaHHA: TIIyOWHA, CTPYKTYPHOCTH,
apryMEHTUPOBAHHOCTH U SICHOCTb.

3ammTa pe3yJbTaTOB BbINOJHEHHOI0 32 JaHUSI:

- JIaH TPsSMOI OTBET Ha MOCTABJICHHBIN BOMPOC WIH 33/IaHHYIO
CHUTYAIIHIO;

- NIPUBEJCHBI JIOTUYHBIE apryMEHTHI, CBUAETENbCTBYIOIUE 00
OOMIMPHBIX 3HAHUSAX, YMEHHSIX U BIAJCHUAX METOJOB
MIPUHSTHS YIPABIECHUYECKUX PEIICHUM;

- IPUBEICHBI COOCTBEHHBIE APTYMEHTHI, OTBET HE MPECTABIISET
co00il TpPOCTOE BOCIPOU3BEACHUE OOBIYHON JIEKIUU JHOO0
CIPaBOYHOTO MaTepHaa;

- Ha ONIMYHOM YpPOBHE MPOJAEMOHCTPHUPOBAHO YyMEHHE
NPUMEHSITh COOTBETCTBYIOIINE JaHHBIE W TMPUMEPHI, U BCE 3TO
JIOJKHBIM 00pa30M MpeICTaBICHO.

«XOpOILIOY»

BeinonHenue 3a1anus:

- Ha XOpOILIEM YPOBHE BBIIIOJIHEH YCJIOBHO OOIIMI aaroputm
MIPUHSATHUS PELICHU;

- pemraemas 3aj1ada copMysMpoBaHa Ha MPUMEPE PEaTbHOTO
MPEINPUATHST UMEIOIIET0 OTHOIIEHHE K Mpo¢decCHOHATbHOMY
npoduIIto, M0 KOTOPOMY 00yJaeTcs CTY/IEHT;

- B MEpapXUH MPEJICTABIEHO HE MEHEE TPEX YPOBHEW;

- Ha KaXJOM YpOBHE MEpapXuHU NPEACTaBICHO He MeHee 4-6
JJIEMEHTOB;

- COOCTBEHHOE  YHCIO  MaTpuIlbl ¥  OTHOIIEHHE
COIIACOBAHHOCTH B HEKOTOPBIX CIIydasX YACTHYHO PACXOIATCS
C HOpMOH;

- Ha IPOBEPKY CIAHBI 3JIEKTPOHHAS BEPCHUSA M PacledaTaHHBIN
BAPUAHT BBIIIOJIHCHHOIO 3aJaHUs;
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- Ha XOpOoIeM YpPOBHE C(OPMYIUPOBAHO YIIPaBIECHUYECKOE
pelieHHe B BBIBOAAX 3aJaHMA: [NIyOWHA, CTPYKTYpHOCTD,
apryMEeHTUPOBAHHOCTD U SICHOCTb.

3ammTa pe3yJbTaTOB BBINIOJHEHHOI0 3a/IaHHUA:

- JJaH BEPHBIN OTBET HA IIOCTABJICHHBIN BOIIPOC WM 3aJaHHYIO
CUTYaLUIO;

- MIPUBEJCHBI JIOTHYHBIE apryMEHTHI, CBUACTEIbCTBYIOIINE 00
XOpOILIUX 3HAHMSIX, YMEHUSAX U BIAJCHUSAX METOAOB IPUHATHUS
YIPaBICHYECKUX PEILICHUM;

- OTBET MPEACTABISAET COOOM IPOCTOE BOCIPOU3BEICHUE
OOBIYHOH JIEKLIMH JTUOO0 CIIPAaBOYHOT'O MaTepuaa;

- Ha XOpOUIEM YypPOBHE IIPOJEMOHCTPUPOBAHO YMEHHUE
IIPUMEHATh COOTBETCTBYIOLIUE JaHHBIE U NPUMEPHI, U BCE ITO
JIOJDKHBIM 00pa30M MPEICTaBICHO.

«YZOBJIETBOPUTEIILHO

Beinonnenue 3axanus:

- Ha Y/IOBJIETBOPUTEILHOM YPOBHE BBIIIOJHEH YCIOBHO OOLIMii
QITOPUTM IPUHSATHS PEIICHHIA;

- pemraemas 3ajada copMysIiMpoBaHa Ha IMPUMEPE PEalbHOro
OPENpUSATHS ~ MMEIOLIET0 HE  MPsAMOE  OTHONIEHHE K
npodeccCHOHATbHOMY NpOo(UI0, MO KOTOpoMy oOydaercs
CTY/ICHT;

- B UEpapXuH MPEJICTABICHO HE MEHee TPEX YPOBHEH;

- Ha KaXJOM YPOBHE HEpapXHM IpEeACTaBIE€HO HE MeHee 3-4
3JIEMEHTOB;

- COOCTBEHHOE  4YHMCIO  MaTpullbl M  OTHOIIEHHE
COIVIACOBAaHHOCTH B HEKOTOPBIX CIy4yasX pacxolsiTcs ¢
HOPMOW;

- Ha MPOBEPKY CIAaHBI AJIEKTPOHHAs BEPCUS U pacredaTaHHbIH
BapHUaHT BBIIIOJHEHHOTO 3a/laHMs;

- Ha YyJOBJIETBOPUTEIBHOM  YpPOBHE CQOPMYIUPOBAHO
yIpaBJIEHYECKOE pELICHHEe B BBIBOJAX 33JaHus: IIIyOMHa,
CTPYKTYPHOCTB, apT'YMEHTHPOBAHHOCTH H SICHOCTb.

3ammTa pe3yJbTATOB BbINOJHEHHOI0 3aJaHUSI:

- JJaH YJIOBJIETBOPHUTEIHHBI OTBET Ha TOCTABICHHBIH BOIPOC
WIN 33JJaHHYIO CUTYAIHIO;

- OTBET MpeJCTaBiIsieT co0OM MpocToe BOCHPOU3BEICHHE
OOBIYHOH JIEKLIMH JTUOO CIIPAaBOYHOTO MaTepUaa;

- Ha YJOBJIETBOPUTEIHLHOM YpPOBHE IPOJIEMOHCTPUPOBAHO
yYMEHHUE NPUMEHATh COOTBETCTBYIOIINE JJAHHbBIE U IPUMEPBI.

«HCYOOBJICTBOPUTCIBLHO»

BoinonHenue 3a1anus:
- HE YUYTEH YCJIIOBHO OOIIMIA alrOpUTM NPUHATHS PELIECHUM;
- pemaemas 3a1aya copMmyinMpoBaHa Ha MPUMEPE PEATHLHOTO

MIPEPHUATHS, HE UMEIOIIETO OTHOIIICHUE K
MpoPeCCHOHATBHOMY TPO(UIt0, IO KOTOpOMYy OOydaeTcs
CTY/ICHT;

- B H€papXuH MPeACTaBIEHO MEHEee TPEX YPOBHEH;

- Ha KaXJOM YpPOBHE HEpapXuH IMpeAcTaBIeHO MeHee 3-4
AIIEMEHTOB;

- COOCTBEHHOE  4YHCIO  MaTpullbl M  OTHOIIEHHE
COTJIaCOBAaHHOCTH B OCHOBHOM PACXOJIATCSI C HOPMOM;

- Ha MPOBEPKY CHAaHBI HE BCE MATEpPHAbl MO BBHIMOJIHEHHOMY
3aJJaHUIO;

- HEKOPPEKTHO C(OPMYIHPOBAHO YIPABICHUYECKOE PELICHHUE B
BBIBOJIaX 3aJJaHus: riyOuHa, CTPYKTYPHOCTb,
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apryMEeHTHUPOBAHHOCTD U SICHOCTb.
3amuTa pe3yJIbTAaTOB BbINOJHEHHOI0 32JaHUS:
- OTCYTCTBYIOT OTBEThI Ha 3HaYUTEJIbHYIO YAaCTh BOIIPOCOB;
- OomylleHa BaxkHas HMH(OpMAIMs, MPUCYTCTBYET HEHY)KHas
uH(OpMaIKs B OTBETaX HA BOIPOCHI;
- Ha HEYJOBJETBOPUTEIBHOM YPOBHE IPOJIEMOHCTPUPOBAHO
YMEHME IPUMEHSTh COOTBETCTBYIOIINE JAHHBIE U IPUMEPBI.

33Tan — HaBbikM U (MJIH) ONBIT AeSITEILHOCTH (BJIAETh)
3a4éT ¢ OLeHKOI M0 JMCUMILIHHE METO/bI MPUHATHS YIPaBJIeHYECKHX pellleHn i

Kpumepuu oyenusanus snanuii Ha 3auéme
Onenka «3AUTEHO»:
® NIPAaBWJIBHOE BBIIIOJHEHNE MUHUMAJIBHOIO KOJIMYECTBA 3aJaHUM;
® IIPUBEIEHBI JOTMYHBIE apPTyMEHTHI, CBHUJETENIBCTBYIOIIUE O HAJUYUM MUHUMAJIBHBIX 3HAHUH,
YMEHUH U BIAJCHUN METOJIOB IIPUHATUS YIIPABICHUYECKUX PELICHUN;
® Ha yJIOBJIETBOPUTEIBHOM YPOBHE IPOJEMOHCTPUPOBAHO YMEHUE IIPUMEHATH METOMBI IPUHATHUSA
yIpaBJIEHYECKUX peIIeHUI Ha y4eOHBIX 3alaHUIX.
Onenka «<HE3AUYTEHOW:
® MUHUMaJIbHOE KOJIMYECTBO 33JaHUI BBIIIOJIHEHO HE B IIOJIHOM 00bEME;
e B paboTe ¢ METOIaMH NPUHSTUS YIPABICHUECKUX PELICHUH JTOMYIIEHbI CYLIECTBEHHbIE OLIMOKH;
e B paboTe C MeTOJaMHU MPHUHATUS YIPABICHUECKUX PELIEHUH OTCYTCTBYIOT OTBETHl Ha
3HAQYMUTENIBHYIO YaCTh BOIIPOCOB;
e OMNylleHa BakHasg MHPOpPMAIMs, NPUCYTCTBYET HEHYXKHas HHQoOpManus B aHaIMU3e
YIPaBIECHUYECKUX PELLICHUM;
e 1pu paboTe ¢ METOJaMHU MPHUHSTHUS YIIPaBIEHYECKUX PELICHUH OTCYTCTBYET Kakoi-1100 aHaIu3
U apryMEHThl 000CHOBBIBAIOIIIME IPUHATOE PEIICHNUE.

Tect 1151 CAMOKOHTPOJISI (MPHMMEPHbIE BONPOCHI HTOT0OBOI'0 TECTHPOBAHMS)

Knrou xk mecmy
1.a); 2.a); 3. a);4.a);5.0); 6.a);7.06); 8.a);9.06); 10. a); 11. 6); 12. a); 13. 6); 14. B); 15. 6); 16. B); 17. 6);
18. B); 19. B); 20. 0); 21. B); 22. B); 23. 0); 24. a); 25. B); 26. 0); 27. a); 28. 0); 29. B); 30. a); 31. 6); 32. B);
33. a); 34. a); 35. 0); 36. a); 37. 0); 38. a); 39. a); 40. 0); 41. a); 42. B); 43. a); 44. 0); 45. B); 46. a); 47. a); 48.
a); 49. 6); 50. a); 51. a); 52. B); 53. B); 54. a); 55. a); 56. 06); 57. 6); 58. a); 59. a); 60. a); 61. 6); 62. a); 63. B);
64. 0); 65. 0); 66. a); 67. B); 68. a); 69. a); 70. 6); 71. 6); 72. a); 73. 06); 74. a); 75. a).

Kpumepuu oyenusanus mecma
[TonHast BepBHsI TECTOBBIX BOIIPOCOB COJIEPKUTCS B AJIEKTPOHHO-UH(POPMALIMOHHON CUCTEME BY3a.
CTyneHThl MPOXOJAT TECTHPOBAHWE KOMIBIOTEPHOM Kiacce OIeHKa YCIENIHOCTH TPOXOKICHUS
TecTa OTHpenensercs cienyomein cetkoi: ot 0% no 29% — «HeynosaeTBoputeabHo», oT 30% 1o
59% — «ynosierBopuTeabHO»; 60% — 79 % — «xopomoy»; 80% -100% — «oTiIHIHOY.



