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1. IEPEYEHb KOMIIETEHIIUI C YKASAHUEM DTAIIOB UX ®OPMUPOBAHUS B

ITPOLIECCE OCBOEHME OBPA30BATEJILHOM ITPOT'PAMMBbI

Hpouecc HN3YUCHUA OUCHUIIIIMHBI ((BI/ISHGC'HJ'IaHI/IpOBaHI/Ie» HaIlpaBJICH Ha (bOpMHpOBaHI/Ie

CJIETYIOIINX KOMITETCHIINMN:

Ne Kon HaumenoBanue .
Oranbl GOpMUPOBAHUS KOMIICTCHIIUN
/11 | KOMIIETEHIIMU KOMIICTCHITUH
1. OK-3 CrocoOHOCTb MCIIOAB30BATh | | Dman - 3namv:
OCHOBBI SKOHOMHMYCCKHUX | - OCHOBBI 3KOHOMHUKHU,
3HaHWH B pasiUyHbIX chepax | 2 Dman - Yvems:
JIeTECILHOCTH -  HCIOJB30BaTh OCHOBBI AKOHOMHYECKHUX
3HAHWH B Pa3IMYHBIX chepax AesTeIbHOCTH;
3 Oman - Braoemw.:
- HaBBIKAMH HCIIOJIb30BAHU OCHOB
AKOHOMHUYECKHUX 3HAHHWH B Pa3JIMYHBIX cdepax
JIEATCILHOCTH.
2. OIIK-8 CrocoOHOCTL MCIIOAB30BaTh | [ Oman - 3namo:
HOpPMaTUBHbIE MPaBOBBIE | - HOPMaTHBHBIE MIPaBOBbBIC aKTEhI,
aKTBI B cBOcii | HEOOXOUMBIC B npodecCHOHATbHON
npodeCcCHOHAILHON JIeSATETbHOCTH;
JIeSITEILHOCTH, - METOJbI aHajIu3a COILIMAJIBHO
AHAJM3UPOBATh  COLMAILHO- | JKOHOMUYECKHX IPoOIEeM U IPOLECCOB B
SKOHOMHUYECKHE MPOOJIEeMbI M | OpraHU3allny;
IpOLECCHl B Opramusanu, | 2 Oman - Ymems:
HaxXOJUTh OPTaHU3aIMOHHO- | ~ HCII0JIb30BAaTh HOPMATUBHBIC IIPABOBBIC aKThI
yIpPaBJIEHYECKUE u | B IpodeccCHoHaNbHOM e TENbHOCTH,
HYKOHOMUUECKUE peleHus, | - AHAJIM3UPOBATH COLMATIBHO 5KOHOMHWYCCKUC
pagpa6aTHBaTb AJIITOPUTMEI Hp06J'IeMBI 1 IPpOLECChI B OpraHU3alum;
AX pealiM3aluy U TOTOBHOCTH | - HAXOIUTH Opranu3anoOHHO
HECTH OTBETCTBEHHOCTHL 3a | YIIPABJIEHUYECKUE U IKOHOMUUYECKUE PELICHHUS;
X pe3yJIbTaThl - p33pa6aTI>IBaTB AJITOPUTMBI  pCajin3allviui
OPraHU3alMOHHO-YIIPABIECHYECKUX u
SKOHOMHUYECKUX PEIICHUN;
- IIPOSIBIIATH TOTOBHOCTH HECTH
OTBETCTBEHHOCTh 3a PE3YJbTaThl MPUHATHIX
peLICHUN;
3 Oman - Braoemw.:
- HaBbIKAMHU HCIIOJb30BAaHUS HOPMAaTUBHBIX
MPaBOBBIX aKTOB B  MpodeCcCHOHATHHOU
JIESATEIbHOCTH;
- HaBBIKAMH aHaIn3a COIAITLHO-
HSKOHOMHUYECKUX TMPOOJIeM H TIPOIECCOB B
OpraHu3aIny;
- HaBbIKaMH  pa3pabOTKH  anrOpPUTMOB
peanuzanuu OpraHU3alMOHHO-
YIPABJICHUYECKUX U SKOHOMUYECKUX PEIICHU.
3. I1K-2 3HaHWE OCHOB KaapoBoro | I Oman - 3name:
MJIaHUPOBAHUS U |- OCHOBBI KaJgpOBOTO IUIAHUPOBAaHUS U
KOHTPOJUIMHTA, OCHOB | KOHTPOJIINHTA,
MAapKETUHTa HepcoHaa, | - OCHOBBI MAPKETHHIA IEPCOHANA, Pa3padOTKu

pa3paboOTKu M pean3ariuu

U peanu3aiuu
MepPCOHAJIA;

CTpaTerun MPHUBJICYCHUSA
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CTpaTeruu npusieueHust | 2 Oman - Ymems:

nepcoHana u yMeHue | - MPUMEHATH Ha MPAKTUKE OCHOBBI KaIPOBOIO
IPMMEHSATh UX HA IPAKTUKE | IUIAHUPOBAHMS M KOHTPOJUIMHIA,

- INPUMEHATh HA  INPAKTHUKE  OCHOBBI
MapKeTHHIra  IIepcoHala,  pa3pabaTbIBaTh
CTPATEruIO MPUBJIECYCHUS IEPCOHAIIA;

3 Dman - Bradems.:

- HaBbIKAMU KaJ[pOBOTO IUIAHUPOBAHUS U
KOHTPOJUIMHTA;

- HaBBIKAMH peanuzanuu CcTpaTeruu
MIPUBJICYECHUS MIEPCOHAIA.

I1K-14 Bnanenne HaBbIkamu | { Oman - 3uams:

aHaIM3a SKOHOMHYECKHX | - OCHOBBI aHaan3a YKOHOMHYECKHUX
OoKa3aTelled  JesITCIILHOCTH MoKa3areyie JesATeIbHOCTH opranmzanvu H
OpraHM3alliy W IOKasarejeil | MOKasareaed no Tpyay (B TOM  4ucCie
no Tpyay (B TOM uucie | IPOU3BOAUTENLHOCTH TPYy/a);

IIPOU3BOUTECIIEHOCTH 2 Dman - Ymems:
TpyZa), a TaKKe HABBIKAMH | - AHAIM3HPOBATh SKOHOMHYECKHE IOKA3aTeNH

pa3pa60TKH u | ACATCIBbHOCTHU OpraHu3alvi M IMOKa3aTCJIk I10
IKOHOMHUUYECKOTO pyay (B TOM YHUCJIC IMPOU3BOAUTCIBHOCTDH
00OCHOBAaHUS MEpOIPHATHiA | TPYAA);

[0 UX YIY4YIICHUIO U YMEHUE | - p83p36aTBIBaTB nu 3KOHOMHWYECKHN
IIPUMEHATH UX Ha OIPAKTUKE 000OCHOBBIBATh MCPONPUATHA I10 YIYUIHICHUIO
OKOHOMHYCCKUX IIOKa3aTrcjICu JACATCIbHOCTHU
opraHus3aln 1 IokazaTesiei 1mo pyay,

3 Oman - Bradems.:

-  HaBBIKAMH  aHaJIW3a  HSKOHOMHYECKHUX
IoKasareyiel JeATEeIbHOCTH OpPraHu3aluu U
MoKa3areliei mo Tpyay;

- HaBBIKAMH pa3pabOTKU U SKOHOMHYECKOTO
000CHOBaHUSI MEPOMPHUATUN TIO YITYUIICHUIO
SKOHOMHUYECKHUX IIOKazarenend AeaTeIbHOCTH
OpraHu3alMy U NTOKa3aTelen 1Mo Tpyay.

2. [TOKA3ATEJIA U KPUTEPUU OLIEHUBAHMS KOMITETEHIIVI HA PA3JIMYHBIX
OTAITAX UX DOPMUPOBAHN A, OIIMCAHUE IKAJI OHEHUBAHUA

= Kputepuu orieHuBaHus Illxana oneH1BaHus
= qE E HanmenoBanmne KOMITETCHITNH
R 2 = KOMIIETEHIIAU Ha Pa3IMYHbIX dTarax
= (hopMupoBaHus
OK-3 | CnocoOHOCTB 1 Dman - 3name: 3auém
HCTI0/IB30BATh - OCHOBBI 9KOHOMUKH; «3auTeHO»
OCHOBEBI 2 Dman - Vuems: YIOBIIETBOPSIET
9KOHOMHYICCKHUX - HUCIOJIb30BaTh ocHOBBI | MAHMMAJIBHEIM
3HAHUIl B PAa3IMYHBIX | DKOHOMHYECKMX  3HAHUH B | P eboBaHmAM K
chepax Pa3IUYHBIX chepax (opmmpoBario
KOMIIETEHIIAN
JIeSITeIbHOCTU JEeITEIIbHOCTH;
3 Oman - Braoems: «He 3auteHO»
- HaBbIKAMHU  MCIIOJB30BAHUS | ge YIOBJIETBOPSIET
OCHOB 3KOHOMUHYECKUX 3HAHHUU B | MUHUMAJILHBIM
Pa3IUYHBIX chepax | TpeGoBaHUIM K
JIeSITeIbHOCTH. (hopMHUPOBaHHUIO
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OIIK-8 | CnocoGHOCTB 1 Dman - 3name:
HCII0JIb30BATh - HOpPMaTUBHBIE NPABOBBIC AKTHI,
HOPMATUBHEIC HE00X0IUMBbIC B
IpaBOBbIE aKThl B | IPO(ECCHOHATLHON
CBOCH JICATEIIbLHOCTH,
npodeccnoHanbHOM - MCTOZbI aHalln3a
IESITEIbHOCTH, COLIMAJIIBHO
AHAIU3UPOBATH SKOHOMHMYECKHUX  TpodieM U
COLMAJIBHO- MPOLIECCOB B OPraHU3ALINY;
HKOHOMHYECKUE 2 Dman - Ymemo:
POoOJIEMBI U | - HCHOIb30BaTh HOPMATUBHBIE
MIPOIIECCHI B | IIPaBOBBIE AKTBI B
OpraHu3aLuH, npodeccrnoHabHOM
HAaXOJUTh JEATEIIbHOCTH,
OpraHu3allMOHHO- - AHAJIM3UpPOBATHL  COLHAJIIBHO
yIpaBIeHUecKHe M | JKOHOMUYECKHE TIPOONEeMbl U
SKOHOMHWYECKUE IIPOLECCChI B OpraHru3aluu,
pelIeHus, - HaXOJUTh
paspabaTbIBaTh OpraHrh3alMOHHO
QJIITOPUTMBI pX | YIPaBIEHYECKUE u
peanusanuu 1 | OKOHOMHUYCCKHEC PCIICHUA
FOTOBHOCTb HecTH | - pa3pabaTbiBaTh  AITOPUTMBI
OTBETCTBEHHOCTL 34 | pCaliu3allnn OpraHru3allMOHHO-
HUX pE3yIbTaThl YIPaBJICHYCCKUX u
SKOHOMUYECKHUX PELICHHI;
- IPOSABIIATH T'OTOBHOCTH HECTH
OTBETCTBEHHOCTH 34 PE3YJIbTAThI
TIPUHSTBIX PELICHUN;
3 Oman - Braoemy:
- HaBbIKAMM  MCIIOJIb30BaHUA
HOPMAaTHUBHBIX INPABOBBIX AKTOB
B npo¢ecCuoHaNTBHOM
JEATEIIbHOCTH;
- HaBbIKaMH aHaJIN3a COLMAJIbHO-
SKOHOMHYECKUX  TpodleM U
MPOLIECCOB B OPTaHU3ALINY;
- HaBBIKaMH pa3paboTku
aJrTOPUTMOB peanuzannu
OpraHu3alOHHO-
YIPABICHUYECKUX u
SKOHOMUYECKUX PELICHUIA.
[IK-2 | 3nanue OCHOB | I/ Oman - 3namo:
KaJpOBOro - OCHOBBI KaJpoBOro
TUTAHUPOBAHHMSI U | TUITAaHUPOBAHUS U KOHTPOJUINHTA;
KOHTPOJUJIMHTA, OCHOB | - OCHOBBI MapKEeTHUHIa
MapKeTHHTa nepcoHayia,  pa3paboTku |
IepcoHaa, peanuzanuu CTpaTeruu
pa3paboTKu W | IpUBJICUYEHHUS [IEPCOHANA;
peanu3auuu 2 Oman - Ymemo:
CTpaTeruu - INPUMEHATH HAa IPAKTUKE
MPUBJICYCHUS OCHOBBI KaJ[pOBOTO
HepcoHana ¥ yMmMeHMe | IUTAHUPOBAHHS U KOHTPOJUIMHIA,
OpUMEHATH WX Ha | - [PUMCHATH Ha  INPaKTUKe

OCHOBBLI MApKCTHUHIAa NCPCOHAJIA,

KOMIICTCHIIN U
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MPAaKTUKE pa3pabaThiBaTh CTpaTEruto
MIPHUBJICUCHUS TIEPCOHAIA;
3 Oman - Braoemo:

- HaBBIKAMH KaJpOBOTO
IUIAHUPOBAHUS U KOHTPOJUINHTA;
- HaBBIKAMH peanuzanuu
CTpaTeruu TIPUBJICYCHUS
IIepPCOHANA.
4. | TIK-14 | Bnageuue wuaBblkamu | [ Oman - 3name:
aHaJim3a - OCHOBBI aHaiau3a
SKOHOMUYECKUX HKOHOMUYECKHUX IoKa3aTejiei
Imokasareiei IESITENbHOCTA OpTraHu3aluu |
NEATENLHOCTHA rokazaTene mo Tpyay (B Tom
OpraHu3anuu u | 4uciie MPOU3BOANTCIIBHOCTU
rnokasareJieit no | Tpyna);
Tpyay (B TOM 4YHUCIE 2 Oman - Yuems:
MPOU3BOAUTEIBHOCTH | ~ AHAJIM3UPOBATH
Tpy#a), a  Taxke | IKOHOMHYECKHE MoKa3aTeiau
HaBBIKAMHU ACATCIIBHOCTU OpraHu3aliui H
pa3paboTKu u | IoKazatenu 1o Tpyay (B TOM
YKOHOMHUYECKOI'O YHCJIC IMPONU3BOAUTCIIBHOCTD
000CHOBaAHUS Tpyaa);
MEpOIPUATUI 110 UX | ~ paspabaTbIBaTh u
YIYYIICHHIO i | DKOHOMHYECKH  OOOCHOBBIBATH
yMEHHE IPUMEHATH | MCPONPHUSITHS 10  YIYYIICHUIO
UX Ha MPaKTHKE SKOHOMUYECKHUX nokazaresei

NESTEILHOCTH OpraHU3allMk |
TOKa3aTeseu no Tpyay;

3 Oman - Braoemo:

- HaBLIKAMH aHaiIM3a
9KOHOMHYCCKHX ImoKa3aTeseu
JESATEIbHOCTH OpraHu3alluk |
MoKazareyeu mo Tpyay;

- HaBBIKAMH  pPa3pabOTKH U
SKOHOMMYECKOTO 00OCHOBAHUS
MEpONPUITHI 1O yIyYIIECHHUIO
9KOHOMHMYCCKHX ImoKa3aTesei
JESATEIbHOCTH OpraHu3aluk |
MOKa3aTese no Tpyay.

3. TUITOBBIE KOHTPOJIBHBIE 3AJJAHWA NJIN UHBIE MATEPUAJIBI, HEOBXOAMMBIE
JUUIS1 OLIEHKHW 3HAHWH, YMEHMIM, HABBIKOB U (MJIN) OITbITA JESATEJIBHOCTH,
XAPAKTEPU3YIOIINX 3TAIIBI ®OPMUPOBAHWS KOMITETEHI{UI B ITPOIIECCE

OCBOEHHU S OBPA3OBATEJIBHOM I[TPOI'PAMMBI

1 9TAIl —-3HATH
3aganme. YCTHBIHM onpoc 1o Temam 1-7.
VYCTHBIM ONpOC MPOBOAUTCS JUISL 3aKPEIUICHUS] M3YyYEHHBIX TeM I0 JUCIMIUIMHE NMPOEKTHBIN

MEHEPKMEHT Ha ypokax. CTyIeHThl OCYIIECTBISIOT CaMOCTOSITENIbHYIO IOATOTOBKY K YCTHOMY
OIPOCY IO KOHCIIEKTY JIEKIIMM U peKOMEHAYEeMON uTeparype. Pe3ynbraThel onpoca KOCBEHHO BIUSIOT
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Ha 3ayeT. KocBeHHOCTh 00yClIOBI€HA TE€M, YTO MPHU HEYJOBIETBOPUTEIBHBIX OTBETaX Ha BOMPOCHI
CHIDKAETCs OILIEHKA 3a BBIMOJIHEHHOE 3a/laHUe M0 TeMaM (CM. pas3zien YMeTb U BiajeTh). [IpumepHblit
CIIMCOK BOIIPOCOB BBITJISIAUT CIIEIYIOIIUM 00pa3oMm:

[TosicHUTH TepMUHBI TUTaH, OU3HEC, OM3HeC-TUIaH, MPOEKT, HHBECTUIIMOHHBIN MPOEKT, MHBECTHUIIHH.
B ueMm niens Ou3Hec-TIIaHUPOBAHMS ?

[TosicHUTH BapHaHThl KOHEYHOTO Pe3ysbTaTa peaqn3alui Ou3HeC-TUIaHa.

[lepeyucnuth U NOSICHUTH CYyTh 0OBEKTOB OM3HEC-TNITAHUPOBAHUS.

[lepeuncnuTh ¥ MOSICHUTH CYTh MPEIMETHOM 00J1acTH OM3HEC-TUIAHUPOBAHHUS.

[lepeuncnuth U NOSCHUTH CYTh PEIIAEMBIX 3a]a4 B OM3HEC-TNIAHUPOBAHUU.

[lepeuncnuTh ¥ MOSICHUTH CYTh CYOBEKTOB B OM3HEC-TUIAHE.

Kakwue o6mire HayyHble METO/IbI UCCIIEIOBAHUS UCTIOIB3YIOTCS B OU3HEC-TITIAHUPOBAHUU?

Kakue o0mue sMupruyeckre METOAbl HCIIONB3YIOTCS B OM3HEC-TUIaHUPOBAHUN ?

0. [Haiite Hay4HO-METOAMYECKOE OOOCHOBAHUE IMCIUIUIMHBI OU3HEC-TIFIAHUPOBAHHE.

11. Crpyxrypa u coaepxanue cranaapra ousHec-mianupoBanus UNIDO.

12. CrpykTypa u copep:xkanue cranaapra ousHec-manupoBanus EBRD.

13. CrpykTypa u copepkanue ctanaapra ousnec-mianupoBanus KPMG.

14. CtpykTypa u coaepxkaHue craniapra ousHec-minanuposanust BFM Group.

15. Pestome Ou3Hec-TIaHA U B Y€M OCOOCHHOCTH €r0 COCTABIICHHS?

16. ®opmynupoBKa 1 Kakue 0COOEHHOCTH BbIOOpa HIeu Al pa3paboTKu Ou3Hec-T1ana?

17. Kaxkwue gelicTBUS NP aHATU3E MPOAYKTa B OM3HEC-TUIaHe?

18. Kak npencraBisercs aHalInu3 OTPACIM U PhIHKA I OM3HEC-TIaHa?

19. Kak ocymiecTBisieTcst BBIOOp MeCTa pa3MelICHHsI pe3ysibTaTta On3Hec-TaHa?

20. Jloruka aHanu3a KOHKYpEHTOB B OHM3HEC-IUIaHE.

21. V3n0oXWUTh aNropuT™M OTIPENIEIICHUS I0JIM PhIHKA B OM3HEC-TUIaHE.

22. Kakue 0cOOEHHOCTH aHAIM3 OTpeOuTeNeH B On3Hec-TutaHe?

23. Kax BBITIOJTHSETCS aHAIU3 MTOCTABIIUKOB B OM3HEC-TIaHe?

24. Kak BBINONHSIETCS CTpaTEerMUeCKUi aHalu3 BIMSHHUS (DAKTOpPOB cpeapl Ha OW3HEC-TUIaH MpU
nomomu STEP-ananmmza?

25. Kak BbIMONHSIETCS CTpaTEerMUecKUi aHamu3 BIMSHHUS (DaKTOpPOB cpelbl Ha OHW3HEC-TUIaH MpU
nomoru SWOT-ananmmza?

26. OcoOeHHOCTH OmNpeeNeHUs] U BbIOOpA CTpaTeruil pa3BUTHS MPOAYKTOB OM3HEca MPU MOMOIIU
matpuubl BCG.

27. OnpeneneHue U BBIOOP cTpaTeruil pa3BUTUs OU3Heca NpH nomomm MaTpuis M. Ancoda.

28. Kak BBITIOJNHSIETCS CTPaTerHueCKUil aHaIn3 MPOAYKTOB mpu oMoty Marpuibsl McKinsey/GE.

29. B ueM cyTb MuccHUH, LIETU U 33124 Ou3Heca?

30. B uyewm cyTb ruraHa MapKeTHHTa B OU3HeC-TuTaHe?

31. Kak ocymiectsisiercs ieHOOOpa3oBaHue MPOAYyKTa B Ou3Hec-maaHe?

32. Uto moHMMaETCS MOJT CTPATETHel cObITa MPOAYKTa B OM3HEC-TuTaHe?

33. Uro noHumaeTcs moJ| CTpaTeruei NpoBMKEHUS M CTUMYJIUPOBAHUSA MPOJIaXK MPOAYKTa B OM3HEC-
maHe?

34. AnropuTM omnpezeseHHs 3aTpaT Ha KOMIUIEKC CPEACTB MapKEeTHHTa B OU3HEC-TIIaHe.

35. Kak peanuzyercst BBIOOp opraHu3annoHHO-TpaBoBoii popmbl 1 OKBD/] 2 s Ousneca?

36. Twumbl u cofepx)aHre OpraHU3aAUOHHBIX CTPYKTYP YIIPABICHHUS?

37. OcobeHHOCTH pa3pabOTKH CHUCTEMBI OILIATHl M CTUMYJIUPOBAHUS Tpyjaa TMEepcoHaa B OW3HEC-
TUTaHE.

38. OcobeHHOCTH pa3pabOTKH INTATHOTO pACIHCAHHUS ¥ JIOKAJIBHBIX HOPMATHBHBIX aKTOB
OpraHu3aIuy.

39. Kak BBITIOJTHSETCS TUTAHUPOBAHUE COJICPIKAHUSA M CPOKOB pean3aliy padoT On3Hec-IIaHa?

40. AnropuTM OlleHKAa UHBECTUIIMOHHBIX 3aTpart.

41. B uem cyTh KaJIeHIAPHOTO MUIAHUPOBAHUSI MHBECTHUITMOHHBIX 3aTpaT?

42. Kaxum oOpa3oM peanusyeTcs IIaHHPOBaHUE HCTOYHUKOB (PMHAHCUPOBAHMS OM3HEC-TIaHa?

43. CTpyKTypa u cofep>KaHHe MPOU3BOICTBEHHOTO IJIaHa Ou3Heca?

44, Yrto Takoe TEXHOJIOTUS MPOU3BOJICTBA MPOAYKTa U KaK OHA MPECTaBIseTCs B Ou3Hec-TuaHe?

45. Jloruka miaHupOBaHUsS JOXOJIOB U 3aTpaT B MPOU3BOJACTBEHHOM ILJIaHE.

Boo~NoR~WNE
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46. Kakue pexxuMbl HATOTOOOJI0KEHHS Yallle BCETO MPUMEHSIIOTCS K CpeTHEMY U MaJioMy Ou3Hecy?
47. Kakum 006pazoM MpeCTaBIIIeTCs JMHAMHKA JIBHKEHUS JICHEKHBIX TIOTOKOB OM3HEC-TTaHa?
48. B ueM cyTh ynpomEHHOM MOJIEH OLIEHKH YKOHOMHYECKOH 3P dekTHBHOCTH OM3HEC-TIaHa?
49. B ueM cyThb TPaJMLIMOHHOW MOJENTH OLIEHKH SKOHOMHYECKOH >(PPeKTUBHOCTH OM3HEC-TIaHa Ha
0a3e TUCKOHTHUPOBAHHUS JACHEKHBIX TTOTOKOB.
50. OOBACHUTH KATErOpUI0 FIKOHOMHUYECKHH dPPEeKT U 3P PEKTUBHOCTD, ITOCTOSHHBIX U MEPEMEHHBIX
3aTpar.
51. Omnwmcatp 1 00BSICHUTH CYTh TIOKA3aTENsi KOMMEPUECKON peHTa0eIbHOCTH OU3HEeC-TUIaHa.
52. Onwucatp U 0O0BSICHUTH CYTh MOKa3aTelsl HHAEKCa MPUOBLILHOCTH.
53. Ommcarp 1 0O0BSICHUTH CYTh MOKA3aTelsl BHYTPEHHEH HOPMBI JOXOTHOCTH OM3HEC-TUIAaHA.
54. Onwucatpk ¥ 00BSCHUTH CYTh MOKA3aTENsl CPOKA OKYIIAEMOCTH OM3HEC-TUIaHA
55. Omwmcarp 1 00BSICHUTH CYTh TIOKA3aTEIsl YUCTON JUCKOHTUPOBAHHOM MPUOBUTH OU3HEC-TUIaHa.
56. Omucath M OOBSCHHUTH CYTh IMOKa3aTelisi MOAM(DHUIMPOBAHHOW BHYTPEHHEH HOPMBI JIOXOIHOCTH
Ou3Hec-1JIaHa.

2 3ran — Baagers

Pa3zpa6orka 6u3Hec-mi1aHa nmo remam 1-7.

Crynenram mpejiaractcss cHopMHpOBaTh KOMaHIbI 1O 4-5 deNoBEeK MJIsi COBMECTHOM
pa3palboTKu U 3amuT On3Hec-maHa. busnec-mnan pa3pabaTsiBaeTcs Ha 06a3e yueOHOro mocoousi:

1. Illarees, /I.A. bu3nec-miianuposanue. Padouast rerpans / JI.A. Lllarees. — YensiOunck:
YacTtHOoe o0pa3oBaTe/ibHOE y4pe:KAeHHe Bbicuiero oopasoBanusi «MexnyHapoanblii UHcTHTYT
Ju3aiina u CepBuca», 2022. — 338 c.

3amanuss 10 pa3paboTke Ou3Hec-TIaHA  SIBJSIFOTCS  IPAKTHUYECKOH  ayJuTOPHOM U
CaMOCTOSITENIbHOW BHEAyAUTOPHON paboToil cTyaeHToB. Ha mpakTH4ecKuX 3aHSATHIX OCYIIECTBISIETCS
KoMaHAHas paboTa. BHeaynuTopHas paboTa MOCBAIeHa MOPAOOTKE MPOEKTa M MOATOTOBKH €ro
MIPOMEXKYTOUHBIX (MTOIOBOM) 3aIIUT.

PaGouast TeTpaap sBiIsIeTCS OCHOBOM M pa3pabOTKU M peanu3aluy Ou3Hec-MJIAHOB B cdepe
MAaJIoro U cpeaHero 6m3Heca. B mocoOum coOpaHbl U CTPYKTYpUPOBAHBI ONPECIEHHBIM 00pa3zomM
OCHOBHBIE HHCTPYMEHThI OM3HEC-TNIAaHUPOBAHHUS, PEKOMEHTyeMbIe MEKIyHAPOIHBIMH CTaHIAPTaAMHU.

Tema 1. TepmuHOTOrHYeCKHii, BBOAHBIH M HAYYHO-METOAMYECKHI anmapart
OM3HeC-IIIAHUPOBAHUSA

3ananue. opMyIupoBKa U BBIOOP UJIEU JUTsI pa3pabOTKU OM3HEC-TIIaHa.
Memoouueckue pekomenoayuu K 8bINOJTHEHUIO 3A0AHUSL.

I')TABA 2. @OPMYJIMPOBKA U BBIBOP UJIEUN JJI51 PASPABOTKHA
BU3HEC-IIJTAHA

@opMyJIMPOBKA HeH AJsl pa3padoTKu OM3HeC-TIUIAHA — JTO MHTEIUICKTYaTbHO-TBOPUYECKUN
aKT, OPHCHTHPOBAHHBIM Ha TOWCK HanWOoJiee aKTYaJIbHBIX HANPAGACHUIl CO3JAHUS C «HYJSD» HIU
Pa3BUTHSI CYLIECTBYIOIIEro OW3Heca B PHIHOYHOM TMPOCTPAHCTBE TMPU TIOMOIIM Pa3HBIX
OBPHUCTUYCCKUX TEXHOJIOTHH.

JBpHCTHYECKHE TEeXHOJOTHH (MeTOAbI) — DOTO CIElUaNbHBIE HMHCTPYMEHTBI, KOTOpBIE
CUCTEMATHU3UPYIOT U aJITOPUTMU3UPYIOT HHTEJUIEKTYalbHO-TBOPUYECKUIN aKT OUCKa OM3HeC-uaeH.

B Hayke MeHeIXMEHT HauOollee M3BECTHBI TaKHUE IBPHUCTUYECKUE METOABI, Kak «Mo3roBoi
mTypm» U «/lemsdu». B dunocodpun GepexnmBoro mpousBoacTBa mpuMmeHsercs «KaitazeH-0ommimy.
Teopust pemieHuss u300peTaTenbCKkux 3amad npemnaraer: «Kpeatus-0oii»; «lIBeTok morocay;
KOHTPOJIBHBIX BOIPOCOB; (OKATBHBIX 00BEKTOB; «lllecTh muIsim MBIIICHUS»; MOP(HOIOTHUECKUI
aHaln3; TOTalbHbIM cuHTe3; [’ Bunun u ap.
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B paboueit Terpamum mMOB30BATENSIM TPEIIaraeTcs NPUMEHUTh TEXHOJOTHI0 «Mo3roBoi
HITYpM», METOABl CPEIHEB3BEIICHHBIX OLIEHOK M Mopdoiorndeckoro aHamm3a (cMm. ['maBa 3) mns
dbopMynupoBaHus OM3HEC-HJIEU CO3/IaHHS HOBOTO W / WM Pa3BUTUA CYILIECTBYIOIIEro Ou3HEca, a
TaKKe aHanusa npoaykra (cm. ['naa 3).

«Mo3roBoii IITYpM» — OMNEPATUBHBII MeTOZ pa3pabOoTKU pEeUIeHUs] MPOoOJeMbl Ha OCHOBE
CTUMYJIMPOBAHUSI TBOPYECKOW AaKTUBHOCTH, TPU KOTOPOM YYaCTHUKAM OOCYKIICHHS TpPEAJIararoT
BBICKA3bIBATh KaK MOXKHO OOJIbIIIEe KOJIMYECTBO UIEH, B TOM YHUCIie caMbIX (paHTacTHueckux. «Mo3roBoii
LITYpM» — 3TO TPYNIIOBOM METOJ| pellleHusl MPodJieMbl OMCKa OU3HeC-U/iel, HO npu HeodXodumocmu
OH MOJIHCem UCHONb308aMbCA QOHUM WU HECKOIbKUMU NOJ1b308AMETAMU.

AJITOPUTM NPOBeJeHHsI MO3TOBOI0 IITYpMa:

Ilpumeuanue 1. B o0s3aTebHOM MOPSIIKE peKOMEHyeTcst 03HaKOMUThCs ¢ Ilpunoxkenuem b,
B YacTU OMNpeesicHUs MPUMEPHOr0 KOHEYHOr0 pe3y/bTaTa peaju3anuu OuzHec-mjiaHa. Toibko
II0CJI€ 3TOrO JIEHCTBHS MPOU3BOAATCA (POpMYTUpPOBKA M BHIOOp MAEU Ui pa3pabOTKU OM3HEC-TIIaHa
yepes MpeajgaraéMble METO/bI.

1. [locranoBKka mpo6Jiembl. B Havasie mepBoro stama mpoodiieMa JOJKHA OBITh MaKCHMAJILHO
TOYHO U MOHATHO CHOPMYITUPOBAHA 3aKA3YHUKOM PEIICHUS.

2. OnpeneneHue HeJIn UCCIICTIOBAHMS.

3. ®opMynIMpOBKa 3aa4 HCCIEI0BaHUS.

4. OnpeneneHue 00beKTa U NMpeAMeTa UCCIICI0BAHMS.

5. ®opmupoBanue »3KcnepTHoii rpynnbl (cy0ObekTnl). [pynma dopmupyercs u3
CIEIMAJINCTOB, BJIAJCIOMIMX TEOPETUUECKUM W IPAKTHUECKUM ONBITOM IO pemiaeMoi mpobiieme. B
OJIHy TPYIIy eJlaTelbHO BKIIOUaTh 4—5 sKcrepToB, He Ooniee. Ham mouckoM OHW3HEC-HIIEH MOTYT
paboTaTh napamieabHO HECKOJIBKO IPYIIIL.

6. OTkpbITas reHepanus u GpopMupoBaHue 0aHKa uael 1Js1 pelieHUus1 NpodJaeMbl B rpynime
— OCHOBHOH 3Tal aJTOPUTMA, OT KOTOPOTO BO MHOTOM 3aBHCUT I(P(PEKTHBHOCTH BCETO MO3TOBOTO
mrypma. [1o3ToMy o4eHb BaXkKHO, YTOOBI COOIIOAAIKCH CIEAYIOLINE IPaBUia Ul ATOTO dTarna:

a) IMIaBHOE — 3TO KOJIMYECTBO PEIICHUN MPOOIIEMBI;

0) He eNaroTCsl HUKaK1e OrpaHUYEHUS;

B) IIOJIHBIM 3alper Ha KPUTUKY U J0Oyl0 (B TOM 4HCIE MOJIOXKHUTEIbHYIO) OLEHKY
BBICKA3bIBAEMBIX PELICHMH, T. K. OLIEHKAa OTBJIEKA€T OT OCHOBHOW 3aJayM M cOUBAeT TBOPUECKUM
HacCTpPOU dKCIEPTOB;

I') HEOOBIYHBIE U 1aXke a0CypIHbIE PEIICHNUs IPUBETCTBYIOTCS;

J1) KOMOMHUPYIOTCS ¥ YITy4IlIaloTCs JH00bIE pELICHUS.

B mpornecce renepaiuu 3apaHee 3aKper€HHbBIM OTBETCTBEHHBIM JIMIIOM U3 TPYIIIbI SKCIIEPTOB
3aMUCBHIBAIOTCSA BCE PEIICHUS Ha JIMCTEe OymMaru wid mumrymiei gocke. Takum oOpa3zoM, peann3yercs
nporiecc GopMHpPOBaHUs GaHKA OU3Hec-ueH I perIeHus MpoOIeMBl.

Ilpumeuanue 2. opmynupoBaHue U BpIOOp On3Hec-uaeu B [aBe 2 u ananu3 npoaykra B [maBe
3 paboueii TeTpaau — 3TO JIBa B3aMMOJIOTIOJIHSIOLINX, HO Pa3HBIX 110 COJIep)KaHuIo npolecca. busnec-
ujes KAK KOHEYHBIH pe3yJbTaT NJAHUPOBAHUS MOXET OBITh B BHJIE JACHCTBYIOMIETO MPEIIPHUSTH
C «HYIS» WU Pa3BUTHUA CYIIECTBYIOIIEro Ou3Heca ((uiaman, HOBOe HaIpaBlieHHE WM HU3MEHEHHE
MMEIOLIETr0oCsl HalpaBJIEHUs, B TOM 4HWCl€ M 3a CU4€T HOBbIX MpoaykToB) (cMm. Ilpunoxenue b). B
KaX/10i Takol OusHec-ujee OyneT KOHKPETHBIH MPOMYKT WM CIHCOK HPOJYKTOB, KOTOpBIE
uaeHtuuuupyorces B ['nase 3.

Bauk Ou3zHec-uaei:
9.

10.

11.

12.

13.

14.

15.

@ N O~ W

16.
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7. OTOOp M oleHKA pemieHnH nMpodJemMbl. Ha 3TOM »Tane anropurMa, B OTJIMYUE OT LIECTOTO,
OlLIGHKA peIIeHUIl He OTrpaHWYMBAETCS, a HA00OpOT, mpuBeTcTBYeTcs. CrocoObl 0TOOpa M OLEHKH
peLeHUiH MOTYT OBbITh Pa3HBIMH.

7.1. OT60op pemenunii npodaembl. KaxasiM skcriepToM u3 0aHKa BBIOMpaeTcsi ofHa OHW3Hec-
uzes (0J1Ha M Ta K€ uesd MOXKET ObITh BEIOpaHa JII0ObIM KOJIHYEeCTBOM 3KCIIEPTOB I'PYIIIBI), KOTOpas
eMy OoJbllle BCErO IMOHPABHJIOCH: aKTyajdbHA,; SKOHOMHUYECKHM 3HA4YMMa; COLMAIBHO 3HAYUMa, Ap.
KpUTEpHH BbIOOpA.

7.2. Ouenka pemeHuil npodJemsl. [[poBoaUTCS TOJIOCOBaHUE, B XOAE€ KOTOPOTO Ka)Ibld
9KCHEPT UMEET OJUH, ABA WJIM TPHU r0J10¢a 110 JOrOBOPEHHOCTHU U JIMLIEH IIPaBa rOJIOCOBAHUS 3a CBOE
pemerre. IlepBble TpU OM3Hec-UAeH, KOTOpbIe HaOpain OOJbIIee KOJHMYECTBO TOJIOCOB, IEPEXOAST
HA MeTO/ NPUHATHUS PellleHUs IPH MOMOIIH CPEIHUX B3BEeIICHHbIX OLICHOK.

Boiopannbie 0usHec-unen (bU1) 3anucsiBaoTcs M 0003HAYAIOTCS CJAEAYIOIIMM 00pa3om:
bU-1

bU-2

bU-3

MeTox cpeiHUX B3BelIEHHBIX OIEHOK — OJIMH M3 KCIEPTHBIX METOJIOB, KOTOPBIHA MO3BOJISIET
pemuTs mpobiieMy BbIOOpa 3P GdEeKTUBHON OU3HEC-UJEH MPU MOMOIIM KOJMYECTBEHHOW OaibHOM
OLICHKM M3 YHWCJIa Pa3HBIX allbTEPHATHB HAa OCHOBE CIEIHAILHO MOJOO0paHHBIX KPUTEPHEB, BECOB U
IIKAJIBI C BO3MOXHOCTBIO Y4€Ta IKCIEPTHBIX CYKICHUH.

TexHoJiorusi NpoBeieHNs MPOLeIyPhI B3BeLIUBAHUS CPeIHUX OLIEHOK B Tab uie 2.1.

B croaben 1 3anuceiBaroTCs KpUTepuu BbiOOpa OusHec-uaeu. Hampumep, cremneHb
YHUKAJIBHOCTH, MOTCHIUATBHBINA JI0XO/, BO3MOXKHBIC PHCKHU, TpeOyeMble MHBECTUIIMOHHBIC 3aTPAThI,
OKYIIaeMOCTb U T. 1. PekoMeHayeTcst Hcoiabp30BaTh S—7 KpUTEpHUEB, HE Ooee.

B croadue 2 Bec xaxnoro kputepus oueHuBaerca or 0 mo 1. [lo mpaBuiny B cymme Bce
BeCOBbIe OlleHKH KpHTepHeB I0/LKHBI AaTh 1! KaxapiM sKkcrepToM BBICTaBISIOTCS CBOU Beca C
y4€TOM TMpaBwiia, Jajee MO0 KaKIOMY KPUTEPHUIO OIEHKH BCEX OKCIIEPTOB YCPEAHSIOTCS W 3TOT
pe3yibTaT 3anKchiBaeTcs B cTosder 2.

B cronduax 3, 5, 7 ouiennBaetcst kaxasi OuzHec-ujes o BceM Kputepusm cronona 1. OueHnBanue
npousBoauTcst 1o 10-6ammpHON BepOanbHO-YMCIOBOM IKajge MaTemaTnka E. XappuHrToHa: oOueHb
BbIcOKas orieHka (8—10 6asnoB); Beicokas orenka (6,4—7,9 6asa); cpenusis orenka (3,7—6,3 6amna);
HH3Kas oreHka (2-3,6 6asuna); oueHp Hu3kas orerka (0-1,9 6amna). KaxapiM 5KCIIepTOM BBICTABIISIFOTCS
cBoM orieHKH bU 1o 3a1aHHBIM KpUTEPHSIM, JTaJiee MOTYISHHBIE OLEHKH BCEX IKCIIEPTOB YCPEIHSIOTCS, U
ATOT Pe3yNbTaT 3aMUCHIBACTCS B CTONOIHI 3, 5, 7.

Tabnuya 2.1. Oyenxa u 6vlb0p Haubonee 3¢ghghexkmusnoli buzHec-uoeu

KOHTeDIH OLCHKH 1 BEGOba Orenka Beca Onenku 6usHec-uaen (bI1), 6ambr
PHTEp . 1 P KpUTEpHEB, BU-1 BU-2 BU-3
1BRCCTHACH 0-1 0-10 | 2x3 | 0-10 | 2x5 | 0-10 | 2x7
1 2 3 4 5 6 7 8

Uroro: 1,0 > > >
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Hampumep, kputepuii moTeHImanpHoro noxoaa umeet Bec 0,25 (cromber; 2). BU-1 mo stomy
KPUTEPHUIO OlleHeHa B | Oay (HM3KUH ypOBEHb NOXOAHOCTH), BU-2 — B 7 6amnoB (cpeaHuii ypoBeHb
noxoaHoctH), BM-3 — B 8 6aymoB (camast BbICOKast JOXOAHOCTh U3 Tpex bU).

B crouiduax 4, 6, 8 npousBoauTCcs yMHOXXEHHE BECOB KpuTepueB (cronber 2) Ha ouneHky bU
(cronbusr 3, 5, 7).

[Iponomxum npumep ¢ KpuTepueM noteHuaibHoro goxona: b1-1 = 0,25 x 1 = 0,25 6anna; bU-
2=0,25 x7=1,75 6ama; BU-3 = 0,25 x 8 =2 6amna.

Jns pa3pa®oTku W JanbHEHIIeH peanu3anuu OW3HEC-TUIaHA MPHHUAMAETCs Ta OW3Hec- Hjes,
KoTopasi Habpasa HanOoJIbIee KOJIMYECTBO OAIITIOB U3 CTONIONOB 4, 6 niu 8.
Buwisoowt:

Tema 2. AHaJIM3 OTPAC/IN U PBIHKA /151 OM3HeC-IIaHA

3aganue. [Ipoananu3upoBaTh OTpacib K KOTOPOM OTHOCUTCS pa3padaTbiBaeMblil OM3HEC-TUIAH.
BeiOpate MecTo pa3zmelieHus JUist pe3yibTraTta Ou3Hec-IjIaHa.

Memooduueckue pexomenoayuu K blNOIHEHUIO 3A0AHUS.
I'JTABA 4. AHAJIN3 OTPACJIA U PBIHKA JJI51 BUSHEC-IIJTAHA

AHAJIU3 0TPAC/IN U PBIHKA — 3TO COBOKYITHOCTb JIeHICTBMIA, HAlIpaBJIEHHBIX HA UIEHTH()UKALIHIO
U OIICHKY pPa3HBIX XapaKTEPUCTHK pHIHKA (OTpaciv) W €ro YYacTHUKOB B (opMe MOTpeOUTENei,
KOHKYPEHTOB, IOCTaBIIMKOB, HMapTHEPOB, CIOHCOPOB U T. M., C KOTOPBIMH CYOBEKTBHI pe3yibTaTa
peanuzanuu Ou3HEC-TUIaHa OyIyT B3aMOJIeiCTBOBATD.

AHanu3 JT0JKEH MPOBOJIUTHCS 110 KOHKPETHBIM OTpPacasiM M pbIHKaM (cM. maparpad 4.1), x
KOTOpPBIM OTHOCHUTCSI pe3yJIbTaT peanus3anuu OusHec-tuiaHa. Hanomunanue — pe3ynbTaToM OH3HEC-
IUTAHUPOBAHUSI MOXKET OBbITh MPEINpUsATHE C «HYJS» WIM Pa3BUTHE CYIIECTBYIOLIEro Ou3Heca (CM.
tabnuna 2.1, OusHec-uaes).

Jis Toro 4To0bl MAEHTUPHUIHUPOBATH OIMKAWIINX KOHKYPEHTOB U CJIeNIaTh 110 HUM aHaJIu3 (CM.
naparpad 4.3), cHauana ompejaesasiercsi reorpaguueckoe MecTonoJioKeHHe pe3yJibTara OH3HEC-
wiaHa (cM. maparpad 4.2). Hanpumep, 31aHue v / Wi MOMENEHUE ISl HOBOTO MPEIIPUATH, WU
bunuana, wWIM  TOApPA3/eJeHHs]  CYLIECTBYIOIIETO  MPEANpUATHs, Jp. BapuUaHThl.  3aTeM
HEMOCPEJCTBEHHO MPOM3BOJIUTCS HCCIEA0BaHHE KOHKYpPEHTOCIOcOOHOCTH. [loToM anst pesynbTara
Ou3Hec-TIJIaHAa BBIYMCJSETCS /10Jisl PbIHKA HAa pa3HbIX YPOBHSAX pa3BUTUS SKOHOMHUKHU: CTpPaHa;
peruoH; ropoj; paiioH (cm. maparpad 4.4). Jlamee NpoU3BOAMTCH AaHAIU3 MNOTpedOMTeael M
NOCTABIIMKOB IO pa3HbIM Npu3Hakam (cM. maparpad 4.5 u 4.6). Ha ocHOBaHMM BBIIIOJHEHUS
necTBui, ykazaHHBIX B [71aBe 4, mpou3BOAUTCS MACHTU(DUKALUS M OLEHKH (PAaKTOPOB BJIMAHUS
cpeabl Ha pe3ynbTaT Ou3Hec-manupoBanus B popme STEP-, SWOT- uimu a1p. popM cTparerudaeckoro
aHanmu3a (cMm. ['maBa 5).

Jis monmy4yeHHs ONBITHBIX JIAHHBIX MOXKET CaMOCTOSITENIbHO TPOBOAUTHCS HCCIEIOBaHHE
OTpaciii ¥ pbIHKA, HO Yallle BCErO0 HCIOJB3YIOTCA YyXKE€ TOTOBbIE pe3yJbTaThl HccieqoBaHuil. B
KayecTBe HMCTOYHMKOB /UISl MOMCKA TOTOBBIX Pe3yJbTATOB MCCJEA0OBAHUS OTPACIAN M PbIHKA
00BIYHO MCIIOJIB3YIOTCS PEeCYpPChI:

1) ®enepaiabHOH CIyXKObI FOCYIAPCTBEHHON CTATHCTHKU — CTATHCTHKA — O(HIHMAJbHAs
CTATHCTHKA — MPEANPUHUMATEIBCTBO HIH IPPEKTUBHOCTH JIKOHOMUKH Poccum, wuiam
TeXHOJIOTHYeCKOe Pa3BUTHe OTpacjeii IKOHOMUKH, UM HAYKA, HHHOBALlUM, MH(pOPMALTHOHHOE
o0mecTBo, MJIM LeHbl, WM (uHAHCHI — (UHAHCHI OPraHM3alUM, WJIM PeruoHaJbHasl
(mynnunnaabHas) cratuctuka: https://www.gks.ru/folder/10705;

2) TeppuropuajbHbIX OpranoB degepanbHoOil CayKObl TOCYIAPCTBEHHONH CTATHCTHKHU IO
cyobektam P®D;
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3) MuHHCTEpCTBa YKOHOMHYECKOTO pa3BUTHSI PD — MakpodKOHOMHKAa — KapTHHA CIOBON
AKTUBHOCTH WJIM JWHAMUKAa MPOMBIIUICHHOTO TPOU3BOJACTBA, WM IPOTHO3BI  COIMAIHHO-
SKOHOMHYECKOTO pa3BUTHs: https:// www.economy.gov.ru/material/directions/makroec/;

4) MuHucTepcTBa Y)KOHOMUYECKOTO PAa3BUTHSI pa3HbIX PeTMOHOB P®D;

5) Munucrepcrba ¢punancoB P® — cratucruka: https://www.minfin.ru/ru/statistics/;

6) MunucrepcTBa (PMHAHCOB pa3HBIX pErHOHOB PD;

7) np. MunucrepctB P® u pernoHos;

8) busnec-naBuratopa MCII, pa3gen B HaBHUrarope — aHAJINTHKA — CTaTHCTHKA
norpedjieHusi WJIM O000POTHI, WM JApPyrue MAKPOIKOHOMHYECKHE IO0Ka3aTeJd — BbIOOP
KATeropuM NpPoAYKTOB — BbIOOP pernoHa u ropoaa: https://smbn.ru/;

9) busnec-naBuraropa MCII, pa3ges B HaBUraTrope — aHaJuTHKa — uHpopManus o
NoTpedJIeHHH TOBAPOB MO Pe3yJabTaTaM MNAHEJIbHBIX HMCCIEI0OBAHUIT WM Pe3yJbTaThl
MapKEeTHHIOBBIX HcciaenoBanmii: https://smbn.ru/;

10) «PocbuznecKoncantunry: https://marketing.rbc.ru/?utm_source=topline;

11) HarmonanpHOTO areHTcTBa (PMHAHCOBBIX MCciaeaoBanmi: https://nafi.ru/;

12) Becepoccuiickoro neHTpa u3y4eHus: o0ImecTBeHHOTo MHeHUS: https://wciom.ru/database/;

13) ®onpa «O0uiecTBeHHOE MHEHHEY: https://fom.ru/.

14) pa3HbIX cTaTell B )KypHaJaXx W COOpPHHKAax, B MEPBYIO OYepe/lb HAYYHBIX; MOHOTpaduii u
JUCCepTallMii MO 3alpocy KIIOUEBBIX CJIOB B IMOMCKOBBIX CTPOKaxX CJIEAYIOIIMX CEPBHCOB:
https://www.elibrary.ru/; https://cyberleninka.ru/; https://www.elsevier.com/; ap.;

15) mo 3ampocy KJII0UeBbIX CIOB B MOMCKOBBIX CTpokax cepsuca Sunnekc, Google u T. 1.

Jlist BeImonHeHMs Beel [ aBel 4 OM3HEC-TUIaHA MMOTH30BATEIISIM PEKOMEHYyeTCsl IIPUMEHSTh 3TH
U JIp. ICTOYHUKH TTOUCKA Pe3yIbTaTOB aHAIM3a ONPeIeIEHHON UM OTPACIH U PhIHKA.

Ocoboe mpebosanue: npu ucnoib306aHUU_pPe3Vibmamos AHAIU3A OMPACIU, PLIHKA U UX
KOMNOHEHNO08 (KOHKYDEeHmbl, nompedumenu, HOCHMAGUWIUKYU) OMMeUaemca Heo0X00umMocmy ux
akmyanvHocmu. B kauecmee axmyanbHocmu bicmynaiom cpOKU NpOGeOeHus Uccied06aHnuil,
KOmopule 00J134CHbL _0blMb _MAKCUMANbHO _NPUOIUNCEHDL K _HACMOAUWEMY NepUuody 8pemMeHu
paspadomku ousnec-naana. Hanpumep, ousnec-nian paspadamoieaemcs 6 gpespane 2021 2., mozoa
UHGoOpMauua no ananu3zy ompaciu U _pPoulHKY 00JMcHaA 0bimb 3a emopoe noayzodue 2020 2. unu 3a
nepeoe noayzooue 2020 2., 6 camom xyouem ciayuae 3a 2019 2., a ungpopmayusa 3a 2018 u nosaxice
O0ydem cuumamuca ycmapesuieil U HeaKkmyaibHoll.

Hepedko omcnexcusaemcea ounamura (3, 4 u oonee nem) pazsumus_ompacau (DblHKA) U_ux
KOMHNOHEHN 08, M020a YKa3anHvle 200bl npunumaromca_oauxcnumu kpaunumu. Hanpumep, 2020,
2019, 2018 u m. 0. bvigaem u_mak, umo_cmompumcsa_OUHAMUKA NO_MeCAUAM, Keapmanam uiu
nONY200UAM, 8 IMUX_CAYYAAX NPUHUMAIONCA_He _Jce 0CcoOble mpefosanus no_akKmyaibHOCHU
OaHHbIX Ucciedosanuil!

4.1. Anaau3 oTpacju

Jlnst Havana OMUCHIBAETCS JUHAMUKA Pa3BUTHS BHIOPAHHOTO HAMpaBJIeHHs Ou3Heca (cM. Tabimiia
2.1) B COOTBETCTBYIOUIEH OTpaciy Kak MHUHUMYM 3a IOCJEJHHE TPHM roJa IO CTPaHE; PEruoHYy;
ropony. Hampumep, mo Poccum, Yensbunckoit ob6nactu, ropoay UYensaOuncky. MHorma mpu
HEOOXO/IMMOCTH YUYUTBIBAIOTCS MUPOBBIE TEHACHIIUN pa3BUTHs OM3HECA.

B xadecTBe mapaMeTpoB M3MepeHUsl TMHAMUKH Pa3BUTHS OTPACTU OOBIYHO BHIOUPACTCS:

1) ToBapo0o6OpOT B ThICAUAX pyOIeii (Thic. py0.) WM B MUJIIMOHAX pyOnei (MiH pyo.), Ip.;

2) BbIpy4Ka B ThIC. py0. MJIM B MJIH pYO., 1p.;

3) 00BEM mpoJiax B THIC. py0O. WM B MIIH pYyO., 1Ip.;

4) KOJIMYECTBO SKOHOMHUYECKUX CyOBEKTOB B IITYKAX, JIp.;

5) np. mapameTpsl.

PesynbpTarhl HccnenoBaHuil mpeAcTaBisiioTCA B (opMme rpaduKoB, TUCTOIpaMM WIM TaOiuL U
INPUKPEIUISAIOTCS K JAaHHOU CTpaHule paboueil TeTpaiu.
Buwisoowi:
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4.2. Bp10op MecTa pasMelleHHs pe3yJbTaTa Ou3HeC-IIaHa

Mectom pasmereHus sBisieTcs (u3nyeckas WIM BUPTyalibHasl MpHBS3Ka pe3yibraTa OM3HEC-
wiaHa. Hanomunanue — pe3ynbTaTroM OU3HEC-IUIAHUPOBAHUS MOXKET OBITh NPEANPHATHE C «HYJISD»
WIN Pa3BUTHE CYIIECTBYIOIEro Ou3Heca (cM. Tabmuua 2.1, duznec-unues).

du3znyeckasi NpUBSI3KAa pe3yiabraTa OW3HEC-IUIAHA — 3TO reorpagus MecTa pa3MelLIeHHs Ha
Y4YacTKe 3€MJIM JUIsl CTPOUTENBCTBA 3/1aHUSI WIIM COOPYKEHUS, CTPOSALIETOCS WM HEIABHO IIOCTPOESHHOI'O
371aHUSL WK COOPYKEHHUs (MePBUYHBIN PBIHOK XKUJIOH U KOMMEPYECKOH HEABMKUMOCTH), CYILECTBYIOLIHE
00BEKTHI HEIBMY)KUMOCTH (BTOPUYHBIN PBIHOK), IP. BAPUAHTHI.

BupryanbHasi npuBsi3Ka pe3yibTara OW3HEC-IUIaHA pealu3yeTcsi BO BCEMUPHOH MHTEpHET-
ceTH. AJpPECHOCTh ompenensercs (QUPMEHHBIM caiToM, Ou3Hec-IIaThOpMOi, CTpaHMYKAMU B
COLMAIBHBIX ceTsAX U T. 1. Hambosee moapoOHOe onucaHue 3TOH yacTH OHM3Hec-IUIaHa JAeaeTcs B
naparpade 5.4.2.

IIpakTHYecKH Bech COBPeMEHHbIH OM3HeC CBA3aH C BUPTYAJIbHBIM MeCTOM pa3MelleHHs B
WHTEPHET-TIPOCTPAHCTBE M HE BCErJa CBSI3aH ¢ (PU3NUYECKUMHU 0OBeKTaMH. bu3Hec, UMEIOIunil TOJIBKO
BUPTYaJIbHYIO aJPECHOCTb, Yallle BCero (pu3MuecKu MpUBA3aH K KaKOMy-IM00 HeOONbIIOMYy o(uCy B
KakoM-iu0o pervone PO wunu nap. crpansl. auHblil _nyHKm _He00X00um 0.1 _onpedesieHus
dusuueckoit npusasKu pe3yivmama ouznec-naand.

BapuaHTbl (pu3nueckoii NPUBA3KM: MIOJHOCTHbIO BCE 37aHUE; OJUH ATaX WJIM YacTh ITaXa B
30aHUM; OAMH KaOuHeT, opucC WIM Jp. MOMEIIEHHe; BCE YyKa3aHHbIE BapUaHTBl B PA3JIMYHBIX
COUYETaHUSIX €JUHCTBEHHOI'O WJIM MHO>KECTBEHHOT'O YUCIIA.

Echu y nonvizosamena mempadu yxyce coenan vloop mecma pazmeuieHus pe3yibmama
OusHec-n1ana, Mo _um 3anoJHAEmca moabko hopma «OCHOGHbIE XAPAKMEPUCHIUKU 6blOPAHHO20
Mecmay, pasmeuwiénnan 6 Konue 0anHoz0 napazpaga.

Kpurepun Boi0opa ¢puznueckoro mecra pasMenieHusi pe3yJibTata OusHec-IJIaHA!

1) crpaHa, peruoH, ropoj (IIPUropoJ] WIM HACEIEHHBIM MYHKT), palloH B ropojie ¢ y4éTom
(aKkTOPOB: YHCIEHHOCTU MPOKHUBAIOIINX JIOAEH MM KOHKPETHBIX IIEJIEBBIX CETMEHTOB OTpEOUTENEH;
CTaTUCTHKM SKOHOMHYECKMX IOKa3aTejel; MOJUTUYECKONM CHUTYyallud; HaJIOrOBBIX PEKHUMOB;
KPUMHHAIBHON 00CTaHOBKH; SKOJIOTUH U KIIMMATa;

2) 1eHa apeHbl WIK BBIKYIA MOMEIIEHHUs B COOCTBEHHOCTh, YCIOBUS JOrOBOPA, JOCTYIHOCTh U
Y3HAaBa€MOCTb ISl KIIMEHTOB;

3) reorpagusi MecT MOJ0KEHUSI KOHKYPEHTOB;

4) yno6CTBO C MO3UIMH JJOTUCTUKH (TIOTPY3KHU, pa3rpy3KH, TOCTABKHU U T. 1.);

5) TeXHUYECKOE COCTOSTHME M YCIOBHS S3KCIUTyaTallud OOBEKTa (IJIEKTPOCETH, TEIUIOCETH,
BO/IOCHA0KEHUE U BOJOOTBEACHHE);

6) BHYTPEHHSS apXUTEKTypa W AM3aiiH momeuleHus (TpedyeTcs KanmuTalbHbIM PEMOHT WU
KOCMETHUYECKUI PEMOHT, JIp.);

7) Ap. KpUTEPUH.

AJITOPUTM JeliCTBHUI 10 BLIOOPY MecTa pa3MellleHusl pe3y/bTaTa OM3Hec-IJIaHa

1. @opMyIUpPYIOTCS M YTOUHSIIOTCS KPUTEPHH BBIOOPA M3 BHIILIEIPEIOKEHHOIO CIIMCKA:

1)

2)
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3)

4)

5)

6)

7)

2. Onpenensercs CTpaHa, pETUOH U TOPOJI JJIsI MeCTa pa3MEIIeHHUs ¢ yueToM Kputepues 1) u 4).
Ecnu y monb3oBarens paGoueil TeTpaau HEAOCTaTOYHO MHGOpMAlMU MO KPUTEPHsM BbIOOpa, TO
CJIeIyeT MPOU3BECTH JOMOJIHUTEIbHBIA COOP TaHHBIX U / UM MCCIIEI0BAaHUE.

CrpaHa:

Pernon:

['opox (mpuropos uiau HaceAEHHBIN MYHKT):

Paiion B ropoje:

3. Tlouck Mecrta pa3MelleHHUs pe3ynbrara OusHec-miaHa. JJis BBIMOTHEHHS STOTO IEHCTBUS
OOBIYHO HCIIONB3YIOTCS pa3Hble HWHTEPHET-PECYPCHI, CBSI3aHHBIE C KYyIUIEH-TIpOJaXed W apeHaou
KUIBIX / HEeXWIblX momenienunii tuma: Avito; NI1.RU; ITUAH; ap. IlpocMmarpuBaioTcs pasHbIe
OOBSIBIICHHS B paslenax: KOMMeEpYecKas HEIBIKUMOCTh, HEXWIas HEABUKUMOCTh; O(HUCHBIE
MOMENICHUS; 3€MeJIbHble Yy4yacTKH. B mpomecce BBINOJHEHUS JAHHOTO NYHKTa aJfOpPUTMaA
UCIIONIB3YIOTCSL KpUTepUH BbiOOpa 1), 2), 3), 4), 5), 6) u 7). Pekomenayercst BbIOpaTh TpU MecTa
pa3memienuss (MP) pesyiabTrara OM3Hec-IIaHA, KOTOpPbIE NPUMEPHO WM «HA NEPBBIM B3I
MoJib30BatTeNsl paboueil TeTpann» SBIAIOTCS HanOoJiee MPUBJIEKATENbHBIMU JJIsi OW3HEC-IIaHa C
MO3UIUH CPOPMYTUPOBAHHBIX KPUTEPUEB:

MP-1 (ampec)

MP-2 (aagpec)

MP-3 (ampec)

[Tonk30Barenem paboueil TeTpaau MOXKET BBIOUPATHCS HE TPH, a JH000€ KOJIMYECTBO OOBEKTOB,
KOTOpBIE, TI0 €r0 MHEHHIO, cleAyeT Hanbosee moApoOHO MPOAHATU3UPOBATH B CIEAYIOUIEM MYHKTE
ajropuTMa.

4. PazpaboTka pemieHHs MO BBIOOPY MecCTa pa3MENIeHHs pesyibTaTa OusHec-TuiaHa. Jlmst
000CHOBaHHS TpoIllecca BBIOOpa MecTa pa3MENICHHs] MPUMEHSETCS METOJ[ CPEAHHMX B3BEIICHHBIX
OIleHOK B (hopme Tabmuipl 4.1. AJTOpUTM peajuM3alMid 3TOro Meroaa y:ke omucan B ['naBe 2
On3Hec-II1aHA.

Tabnuya 4.1. Oyenka u 6blO0p Mecma pazmewenusi pe3yibmama OusHec-niana
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Kpurtepun onieHku u BBIOOpa OneHka Beca Ouenka mect pazmenienus (MP), Gams
MecTa pa3MeIIeHUs pe3yIbTaTa KpUTEPHEB, MP-1 MP-2 MP-3
Ou3Hec-TIaHa 0-1 0-10 2x3 0-10 2x5 0-10 2x7
1 2 3 4 5 6 7 8
Wroro: 1,0 > > >

5. Beibop Mecra pasMmemieHus pesyinbTata OusHec-tuiaHa. M3 TpéX  BapuaHTOB,
NpOaHAM3UPOBAHHBIX B Tabnmue 4.1, BRIOMpaeTcst TOT, KOTOPBIH HaOpasn HauOoJbIlee KOIUYECTBO
6amtoB B cTonbuax 4, 6 wim 8. Ecnu n1Ba BapuaHnTa HaOpaiu MPUMEPHO paBHOE KOJIUYECTBO OAJIIOB,
TO TIOJIb30BaTENIEM TETPAAN BHIOMPAETCS JTI000H U3 HUX.

Jlanee onuCHIBalOTCS OCHOBHBIE XapaKTEPUCTUKN BHIOPAHHOTO MECTA IPU ITOMOIIH CIICAYIOIIEH

(hOpMBL.

I{eHa 1Tpo1aykKy MM apeH]IbI:

KroueBnie YCJI0BUSA TPOJAAKHU UM apCHIBI:

Du3nuecKoe COCTOSIHUE 3/IaHuA 1 / Wi noMenieHus ((acaj, okHa, ITOKOJIb. CTEHBI, OTOJIOK,

MOJ U T. 11.):

Hanuune u TeXHUYECKOE COCTOSHUE HWHXXCHCPHBIX KOMMYHHKaHHﬁI

1) BJIEKTPOCETD:

2) BOJJOCHA0KEHHE U BOJIOOTBE/ICHHE:

3) ropojckoii TenedoH, HHTEPHET, BUICOHAOIIOICHNE, aBTOMOOMIIbHASI CTOSIHKA U T. JI.:
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OobsazamenbHo K _paooueil _mempaou _NPUKPEnIAemcs _NiaaH_NOMEWEHUSA, U300DaAdICCHUA
dacada u_baudxcaniuieii ungpacmpykmypol (00pocu, RAPKOSKU, RAMAMHUKU U_M. 0.), CKDUHUION
Kapmbul Mecma u 0p. COnymcmeyrouue 2padpuueckue u meKkcmogole 0anuble.

Buoieoowi:

Tema 3. CTpaTeFI/Iﬂ PA3BUTHA U IVIAaH MAPKETHHTA Ou3Heca

3ananmue. [IpoBecTr cTpaTernyeckuii aHAJIN3 BIUSHUS (PAKTOPOB Cpebl Ha OM3HEC-TUIAH MIPU TOMOIIN
STEP-anammza m SWOT-ananmuza. CnenaTh CTpaTerMYecKHil aHaIW3 MPOAYKTOB IPU TTOMOIIH
matpuiisl BCG. u U. Ancoda.

Memoouueckue pekomeﬂaauuu K 8bINOJIHEHUIO 3A0AHUS.

I')IABA 5. CTPATEI'USA PABBUTUSA U IIVIAH MAPKETUHI'A BUBHECA

Crparerusi pa3BUTHSI — 3TO 3apaHee CIUIAHWPOBAHHBIN OOLIMI KOMIUIEKC Mep WM JEHCTBHH B
PBIHOYHOM MTPOCTPAHCTBE HA OINPEICIIEHHBIN TIEPHO]] BPEMEHH, HAIIPaBJICHHBIX Ha IOCTHIKECHHUE TIeTIeH,
B NEPBYIO OYepe/lb CBA3AHHBIX C IMOBBIIMIEHHEM (MHAHCOBBIX IOKa3aTesiel, a BO BTOPYIO Ouepe]b
CBSI3aHHBIX C TIOBBIIIEHUEM BCEX OCTAIBHBIX NIOKa3aTenel On3Heca.

OOBIYHO B CTpPaTErMUECKOM MEHEIKMEHTE pa3InyaroTcs CTpaTeruu KpaTkocpodHoro (mo 1
rona), cpennecpounoro (1-3(5) net) u gonrocpouynoro xapakrepa (ot 3(5) ner).

B paGoueii TeTpagu ropu30HTHI CTPATErNYE€CKOr0 IVIAHUPOBAHUS Pa3BUTHSA OM3Heca y100HO
npeacTaBJasTh oT 1 /10 3 JieT — B cpeIHeCPOYHON MepCcneKTUBe.

I[lnan MapkeTHHra — 3TO YacTh OOILIEro0 CTPAaTETMUECKOro IUIaHa pa3BUTUs Ou3Heca,
HeoOXoauMast IS TUIAHUPOBAHUS CaMOT0O MPOAYKTA B YaCTH MPOJAAKHOHN IEHBI, IEHCTBHIA 1O COBITY H
IPOJIBIKEHHIO Ha OIPEIeIEHHOM pPhIHKE.

AHanm3 TpoayKTa yKe mpencTaBieH B [7aBe 2, MO3TOMY OCTalbHBIE KOMIIOHEHTHI TUIaHA
MapKeTuHra npopabatsiBatorcs B [ nase 5.

[Ipexxne yem MpUCTYNUTh K IMPOEKTHPOBAHUIO CTpaTeruu pa3ButTus (maparpad 5.2 u 5.3) u
IUlaHa MapkeTwHra (maparpag 5.4), menecooOpa3HO BBINOJIHUTH JMATHOCTUKY BIUSHHS (DAaKTOpOB
cpelsl Ha pe3yabTaT OusHec-tutana B popmare SWOT- u / wim STEP-ananu3a (maparpad 5.1).

5.1. Crpareruvyeckuii aHaJIu3 BJAUAHUS (PAKTOPOB cpeabl HA OM3HeC-TIaH
5.1.1. STEP-ananu3 Bausinust pakTopoB BHelIHell cpeabl HA OU3HeC-TIaH
B sTo0ii yactu 6u3Hec-mana pekoMmenayetcs BenoaHUTh STEP-ananu3 u / unu SWOT-ananus.
STEP-ananu3 — 3TO HHCTPYMEHT HJAEGHTH(HKAIMK W CTPATETMYECKOTO aHajn3a BIMSIHUSA
dakTOpoB BHeNIHel cpeabl Ha >(PQGEKTHBHOCTh peanu3anui OW3HEC-TUIAaHA W Pa3BUTHE €ro
pe3ysbTara Ha PhIHKE.
Ao66peuarypa STEP unm PEST-ananmu3 (mpumensiroTcss 006a BapuaHTa) COCTOMT M3 4 YacTew,
0003Havaromux (pakTopbl BIUSHUS BHEITHEW Cpe/ibl HA Pa3BUTHE OpraHu3anuu: social — conuanbHbIi;
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technological — TtexHomornyeckwii; economic — >KOHOMHUUYecKuii; political — moTUTHYCCKHIA.
Haubounee pacipoctpanéHubie pakTOPHI BIUSHUS BHEIIHEN CpeIbl peIcTaBIeHb! B Tabnuue 5.1.

Jis olleHWBaHMs BIMSHUS (aKTOPOB BHEIIHEH Cpebl MpeiaracTcsi HCIOIb30BaTh Y)KE paHee
YIIOMUHABIIYIOCS BepOaibHO-4MCIIOBYr0 Imikany E. XappuHrrona: oueHb BbicOKas oreHka (8-10
0aJ10B); BhICOKas oreHka (6,4—7,9 6aia); cpenuss omenka (3,7—-6,3 6a/uia); Huskas orecHka (2—3,6
0as1a); oueHp HU3Kas orenka (0-1,9 6amna). Cienyer pa3nuuarh JABa BapuaHTa BIMSHUS (PaKTOPOB:

1) monoxurensHoe BiusiHUU STEP-dakTopoB, onennBanue mpousBoautcs ot 0 mo +10 6amtos
CO 3HAKOM «+», HOJlb He CHAGUIMCA.

2) otpurnartenbHoe Biusaun STEP-dakTopos, onennBanue npousBoautces ot 0 1o —10 6amios co
3HAKOM «—», HOJIb He CHABUIMCA.

OICHKH BBICTaBISIOTCSA B (hOpME JCCATUYHBIX IPOoOel ¢ OKPYIJIeHHeM /0 COTBIX (IBa 3HaKa
nocrie 3ansitoii). Hampuwmep, +8,81 6amna wim —2,53 Garmna.

Tabnuya 5. 1. @akmopul Hewtnell cpeovl

ConmajbHble TexHoJorn4yeckue IJKOHOMHUYECKHE IHoauTnyeckue

(¢axropbl (paxropsl (axropsl (¢axropsl
1) m3meHenust B 0azoBbix | 1) rennenuun HUOKP; 1) nuaamuxa BBII; 1) BbIOOPHl Ha  Bcex
LIEHHOCTSIX; 2) HOBbIC NTATEHTHI; 2) u3MeHeHue nHQIAINY; YPOBHSIX BJIACTH;
2) uU3MEHEHUS B CTWIE U | 3) HOBBIE MPOIYKTHI; 3) nuHamMKa Kypca pyois u | 2) U3MEHEHUS
YPOBHE XXKM3HY; 4) pa3BUTHE TEXHOJOTHH | JPYTUX BaNIOT; 3aKOHOZATEIILCTBA;
3) TpeboBanusa K Tpyay U | (0O6opymoBaHUS u|4) JTUHAMHUKa CTaBKH | 3) BCTYIUICHUE
OTHBIXY; CIOCOOOB  NPOM3BOACTBA | PeHHHAHCHPOBAHUS TOCYAapcTBa B Pa3INYHbIC
4) neMorpaduuecKue | MPOAyKTa); (xmroueBo CTaBKH) | MEXIyHapOIHEIC
M3MEHEHUS; 5) mosBieHue ToBapoB- | LleHTpanpHOTO Oanka PD; CTPYKTYpBI (BTO,
5) pPEIMIUO3HbIE | 3aMEHUTENEH; 5) wmmenenne guHamukn | BPUKC, EAC,
0COOEHHOCTH; 6) IIPOU3BOJICTBO U | 3aHATOCTH HAaCEJICHHUS; TaMOXKCHHBIE COIO3Bl U
6) Bmussane CMU; peanuzanus  MOAJEITBHON | 6) HW3MEHEHUE YpOBHS | 1Ip.);
7) Murpanus TpPYAOBBIX | MPOIYKINH, IUIATEKECTIOCOOHOCTH 4) rOCyJapCTBEHHOE
pecypcos; 7) 3arps3HeHue | CIIpoca; perynupoBaHue B
8) ypoBeHb 6e3paboTHIIHL; OKPYXKAIoIIe Cpebl; 7) BOWsSHWE pPBIHKA W | OTpacH;
9) neduut | 8) U3MEHEHUS | TOPrOBBIX LIUKJIOB; 5) TOCYapCTBEHHOE
KBaIN(UINPOBAHHOMN HOPMAaTHBHO-TEXHHYECKHX | 8) W3MEHEHHe 3aTpaT Ha | PeryJMpoBaHHe
paboueii criIbl; TpeOOBaHMII K TPOAYKTY | SHEPTETHKY NPEIIpPHATHS; KOHKYPEHIINH;

10) ypoBeHb COIMANBHOHN | WU YCIIyTE; 9) wusMeHeHme 3aTpaT Ha | 6) (HUCKaIBHAS MMOJUTHKA,
HaInpsoKEHHOCTH; 9) BIIMSTHUE | CHIPhE U MAaTEPHAIIBI; 7) BOCHHBII KOH(IHKT;
11) YPOBEHb | MPOMBIIIEHHOTO 10) m3MmeHeHWe 3aTpar Ha | §) BIMSHHE TaMOXCHHOW
MPECTYIHOCTH; HIITHOHAXa; KOMMYHUKAaINH; TIOJIUTHKH;
12) BiousHue | 10) mepexonq k HoBomy | 11) n3MeHeHue | 9) roCy/1apCTBEHHbIE
BCEBO3MOXHBIX TEXHUKO- HOKyHaTeIbHOI MPOTPaMMbI  MTOJICPIKKH
HEKOMMEPUYECKUX TEXHOJIOTHYECKOMY CTIIOCOOHOCTH WIN pa3BUTHUs OU3HECA;
opraHusanuii yKJIany; moTpeOuTENeH; 10) BrustHEE KOPPYIILIHN;
(o01IecTBEeHHBIX 11) n3meHeHns craHAapToB | 12) BIMsSHUE KOHKYpPEHIINH; 11) OIOPOKpATHYECKHE
opraHusanuii u UX | KayecTBa, 13) BnusSHME eCTECTBEHHBIX | Oapbepsl;
WHHINATHUB); 12) n3menenue mrpados 3a | MOHONONNH; 12) monmuTHYECKHH Kypc
13) 0COOCHHOCTH | HapyleHHE 14) cucremMa «OTKaTOBY; CTpaHbl u €ro
KyJIBTYpBI HAPOJOB MUpa 9KOJIOTUYECKUX HOPM; 15) u3meHenuwe 3atpaT Ha | cTaOWJIBHOCTB;
13) 3aBUCUMOCTb OT | JIOTUCTHKY; 13) kpeanTHO-pHUHAHCOBAS
3apyOeKHBIX TEXHOJIOTHH 16) BiusHue | nomutuka [{b PO

WHBCCTHIIMOHHOT'O KJIIMMaTa

Auaroputm BeinosiHenusi STEP-ananu3sa, tabimusi 5.2 u 5.3

Ilpumeuanue 1. STEP-ananm3 MoXKeT BBIMOTHATHCS OJHWUM HIIM TPYNIOH SKcrepToB. Bo
BTOPOM CIlydae JaHHbIe /Ui Tabauibl 5.2, CTON0O0B 2, 3 3alUCHIBAIOTCS COITIACHO YCPEOHEHHOMY, A B
Tabnuiry 5.3 — 0000MEHHOMY PENICHUIO TTPEACTABUTENCH TPYIIIBI YKCIIEPTOB. B kKauecTBe sKCcnepToB
MOTYT BBICTYNAaTh IOJIb30BATENb (-7IM), WHBIE 3aMHTEPECOBAHHBIE M HE 3aMHTEPECOBAHHBIC JHUIIA B
Ou3Hec-TUIaHe.

1. B croaben 1 (Tadauua 5.2) GopMyaupyroTcs U 3aMUCHIBAIOTCA (PAKTOPHI MOJIOKUTEIHLHOI0
M OTPHUIATEIbHOI0 BJMSIHMS BHEUIHEH Cpe/bl Ha MpPOLECcC pealn3alud OM3HEecC-IIaHa M pa3BUTHE
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ero pesyapTata (AeHCTBYIOMMK OW3HEC) B CPETHECPOYHOM TMepcheKkTuBe. B kaxmyro Tpymmy
(cormasibHbBIE, TEXHOJIOTUYECKUE, YKOHOMUYECKUE U MOJTUTUYECKUE) 3aluchiBaeTcs 5 — 7 (akTopos,
camble BiuATeNIbHbIe. B KkadecTBe 0a3bpl a1 ompeneneHus (GaKTOPOB MOTYT HCHOJB30BATHCS
dopmynmupoBkr U3 Tabmuuel 5.1, HO TPU 3TOM HX CJIEIYyeT MaKCHUMAJIbHO KOHKPETHU3UPOBAThH
(YTOYHHTH) [0 OTHOIIEHHUIO K OM3HEC-TUIaHy, n3beras aOCTpaKIui.

Ilpumeuanue 2. Eciu BbiOpan K ucnonHeHuto nmyHkre 9.3.2 u / wimm 9.3.3, Torma ¢akrop
uHGISIUA ¥ e€é mpsiMble POU3BOAHBIE (PAaKTOPHI HE JOJDKHBI yunuThiBaThcs B STEP-ananuze, utoOb
n30exarh AyONUPOBaHUSA, T. K. B O0OOMX IyHKTaX HHQIISIHS YYUTHIBACTCS B HOpME (CTaBKe)
JTUCKOHTHPOBAHUSI.

2. B cToibue 2 mpucBamBaroTCs Beca (hakTopamM BHYTPH KaXKIOW TPYMIBI TaKUM 00pazoM,
yTOOBl X CyMMa B KaXJOH IpyImre paBHsuIach enuHuie. Yem Oomblie 3HAYMMOCTh (pakTopa ams
Ou3Hec-TUIaHa, TeM OOJbIINI Bec eMy npucBanBaercs. CrpaBeayinBo U 00paTHOE YTBEPKACHHUE.

3. B cToa1011€e 3 o1icHUBAETCS MOJIOKUTEIbHOE U OTPUIIATEIbHOE BIUSHUE (aKTOPOB BHEITHEH
Cpebl Ha peanu3anuio OM3HEC-TUIaHa U pa3BUTHE ero pesyibrara. lllkama u BapHaHTBI OICHUBAHUS
MpeJICTaBIeHbI ocie Ta0muibl 5. 1.

4. VaTerpanbHbIe OLCHKH B CTOJIOLE 4 TOIyJaroTcs MyTEM MEePeMHOKEHUsST BecoB (cronber 2)
Ha orieHKH (cTonoer 3)._ Okpyzienue denaemcs 00 comulx (06a 3HAKA NOCE 3aNAMONL).

5. B cToa101e 5 npuBOASTCS apryMeHTHI B MOJB3Y JA0KA3aTeIbCTBA JCHCTBUTEILHOCTH BIMSHUS
(bakTOpOB BHEIIHEH cpe/ibl Ha OM3HEeC-TUIaH.

6. B cronbue 4 moaBOASATCS UTOTH MO BBICTABJICHHBIM OIIEHKAaM, CTPOKA HTOIrO MO Ipynnam.
Jlanee mpOW3BOIUTCS oOMepalsi CyMMHUPOBAHMSI BCEX HMTOTOBBIX OIEHOK IO YETBHIPEM TpyInam
(XL, STEP,) u ompemenstorcst pe3yibTaThl HCCIEIOBaHMS BIUSHUS (DAKTOPOB BHELIHEH CpEIbl Ha
Ou3HEC-TIJIaH U €r0 Pe3yJbTaT MPU MOMOIIH CIeAYIOIINX HEPABEHCTB:

n

Z STEP, > 0, (5.1)
i=1
n
Z STEP, ~ 0, (5.2)
i?ll
Z STEP, < 0. (5.3)

HepasenctBo 5.1 cBUieTENbCTBYET O JOMUHUPOBAHUHU NMOJIOKUTEIbHOI0 BIUSIHUS (PAKTOPOB
HaJ UX OTPHMUATEJbHBIM BJMsIHMeM. B Takoll cuTyauuum TpeOyroTCs CTpaTernyeckue pelieHHus,
HaIpaBJIEHHbIE HAa U3BJIEUEHUE MAKCUMAaJIbHOU IMOJIb3bI OT MOJIOKUTEIBHOIO BIUSHUSA (PAKTOPOB AJIs
CYIIECTBEHHOI'O MOBBIIEHUS 3(P(PEKTUBHOCTH MpoIecca pealn3alui OU3HEeC-TJIaHa M Pa3BUTHS €ro
pe3ynbTara Ha phIHKE.

HepaBencTBo 5.2 neMOHCTpHpYET YCIOBHO HeWTpajibHOe OTHoOIIeHHe (PaKTOpPoB K Ou3Hec-
IUIaHYy: KOTJa OTpulaTelbHOe Bo3JelicTBHe (aKTOPOB KOMIIEHCHPYeTCS MOJI0KHTeJIbHbIM
BO3/leificTBMEM, B pe3yJIbTaTe IPUMEPHO HyJEeBas olleHKa. [[oaToMy B 3TOM cilydae B paBHOM CTENEHU
ylemnsieTcsi BHUMaHUE PELIEHUsIM MPOTUBOACHCTBUS OTPULIATEILHOMY M YCUJICHHUIO IMOJIOKUTEIHLHOTO
BIMSIHUA (PAaKTOPOB HA OM3HEC-TIJIAH U €T0 Pe3yibTar.

[Tocnenqnee HepaBeHCTBO 5.3 TMOKa3bIBa€T MNPEBOCXOJACTBO OTPHLATEJIbHOI0 BJIMSHUA
(aKkTOpOB HaX MOJOKMTeIbHbIM. IIpu Takux oOcTosTenbCTBaX Tpedyercs ocoboe BHUMaHUE K
pa3palboTKe peleHH Mo TPeIOTBPAIIEHUIO MIIM CMSATUEHHUIO Pa3pyIIUTEIbHOTO BIUSHUS (PAKTOPOB Ha
Ou3Hec-TUNIaH M ero pesynpTar. B kpaiiHeM ciiyyae Ou3Hec-IJIaH OTKJIOHSETCS emé Ha CTaauu
pa3paboTKH, €CITU BBIMTOJHACTCS YCIOBHE, 9TO .-, STEP, = —10 6asiam.

IToacTaBasiloTcs MOTy4eHHbIE JAHHBbIE B OAXOsIIee HepaBeHCTBO 5.1, nin 5.2, uian 5.3:
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Ilpumeuanue 3. IloaydeHHOE HEPABEHCTBO C YMCIEHHBIMU JAHHBIMH HCIOJB3YETCSI B MYHKTE
9.3.2 mpu BbIOOpe BapuaHTa 2 U B myHKTe 9.3.3 B mpoliecce peanu3anuu crnocoda 2.

7. B 3aBepuieHue alropuT™Ma NpH TNOMOIIM TadJMubl 5.3 W MOJYYEHHOIO HEPaBEHCTBA
pa3palaThIBAIOTCS CTPATETHYECKHE PEIICHUs, CBS3aHHBIE C BO3MOXKHOCTBIO «CMSTYCHHUS» WIIH
MPEJOTBPALLCHUS BIUSHUS OTPULATEIbHBIX U YCUJICHUS BIUSHUS TOJI0KUTEIbHBIX (PAKTOPOB BHEIIHEN
cpezbl Ha OM3HEC-TUIAH U €ro pe3yJibTar.
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Tabnuya 5.2. Peanuzayus npoyecca uccie008aHus 61uaHus oaxmopoas eHeuiHeli cpeobl Ha OU3Hec-naaH u e2o pe3yivmam
npu nomowu STEP-ananusa

HaumenoBanue Ouenka OueHku WuterpanbHas AprymeHTanys BIUsiHUS (DaKTOPOB BHEIIHEH cpe/ibl Ha OM3HEeC-TUTaH
(baxKTOpOB BHEIIHEH Beca BITVSTHUST OLICHKA ¥l €TO pe3yJbTar
Cpelibl ¢akTopoB | (akTopoB BIIUSIHUSA (TIpuMepBbl, CTaTUCTUKA, TIOKA3aTeINH, UU(PHI U T. [T.)
(0-1) (ot 0 10 bakTopoB,
+10) OasIb
WK (2 x3)
(ot 0 mo
—10), 6amIBI
1 2 3 4 5
CounaubHblie (paKTOpPbI
Hroro: x1 )Y
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HaumenoBanue Ouenka Ouenku | UnTerpanbpHast AprymeHTanys BIusiHUS (DaKTOpOB BHEIIHEH cpe/ibl Ha OM3HEeC-TUTaH
(bakTOpOB BHEIIHEH Beca BIIMSTHUS OIICHKA U €ro pe3ysbrar
Cpelsl ¢axropoB | (axTopoB BIIUSIHUS (TIpuMepBbl, CTaTUCTHKA, TIOKA3aTeIH, HU(PHI U T. 11.)
(0-1) (ot 0 10 (bakTopoB,
+10) OasIbl
WA (2 x3)
(ot 0 10
—10), 6amIBI
1 2 3 4 5
Texnosiornueckue paxkropbl
Hroro: 21 )Y
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HaumenoBanue Ouenka OueHkH WuTterpanbHas AprymeHTanys BIUsiHUS (DaKTOPOB BHEIIHEH cpe/ibl Ha OM3HEeC-TUTaH
(hakTOpPOB BHEIIHEH Beca BIIMASTHHS OIICHKA U €ro pe3ysbTar
Cpelbl ¢akropoB | (akTopoB BIIUSIHUS (TIpuMepBbl, CTaTUCTHKA, TIOKA3aTeNH, LU(PHI U T. 11.)
(0-1) (ot 0 10 (bakTopoB,
+10) OasIbl
WIH (2 x3)
(ot 0 moO
—10), 6ass
1 2 3 4 5
IKoHOMHYecKHE (GAKTOPbI
Hroro: 21 x
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HaumenoBanue Ouenka Ouenku | UnTerpanbpHast AprymeHTanys BIusiHUS (DaKTOpOB BHEIIHEH cpe/ibl Ha OM3HEeC-TUTaH
(bakTOpOB BHEIIHEH Beca BIIMSTHUS OIICHKA Y €ro pe3ysbTar
Cpelsl ¢axropoB | (axTopoB BIIUSIHUS (TIpuMepBbl, CTaTUCTHKA, TIOKA3aTeIH, HU(PHI U T. 11.)
(0-1) (ot 0 10 (bakTopoB,
+10) OasIbl
WA (2 x3)
(ot 0 10
—10), 6amIBI
1 2 3 4 5
HosmTnyeckne pakTopbl
Hroro: 21 )Y
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Tabauya 5.3. Pazpabomka cmpame2uieckux peuieHutl no e1usHuio pakmopos sHeuHell cpeovl Ha

OusHec-niau u e2o pesyiomam

HaunmenoBanune
(hakTopoB
BHEUIHEW CpeJIbl

Pa3paboTka cTparernueckux pemeHnii o CHIKEHUIO OTPHLIATEIBHOTO BIUSHUSA U
YBEJIMUYEHUIO TIOJI0KUTENILHOTO BIMAHUS (DakTOPOB BHEUIHEHN cpe/ibl Ha Ou3HeC-
IUIAH U €r0 pe3yJIbTaT

CoumnajnHble

TexHosornuyeckue
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HaumenoBanue
(haxkTopoB
BHEILIHEH Cpeabl

Pa3paboTka cTpaTernyeckux peeHuii o CHIKEHUIO OTPHLIATEIBHOTO BIUSHUSA U
YBEITMYEHHIO TTOJIOKUTEIBHOTO BIHMSHUS ()aKTOPOB BHEILIHEN cpefibl Ha OU3HEec-
IUIaH U €T0 Pe3yJbTarT

DKOHOMHYECKHE
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HanmenoBanue Pa3paboTka cTpaTernyeckux peneHnui Mo CHIKEHHUIO OTPUIIATEIIEHOTO
(akTOpOB BHEIIHEH | BIUSHHS U YBEIMYCHUIO MOJIOKUTEIBHOTO BIUAHUSA (PAKTOPOB BHEIIHEH Cpe/Ibl
cpeibl Ha OM3HEC-TIJIaH U €ro pe3yJbTaT
HoauTnyeckue

Buieoow:
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5.1.2. SWOT-ananu3 Bausinusi GakTopoB BHYTPeHHell U BHelllHel cpebl HA OM3HeCc-TJIaH

SWOT-ananu3 — 3TO MHCTPYMEHT HWIACHTU(UKAIIMM M CTPATETHMYECKOrO0 aHajlv3a BIIMSHUS
(dakTOpOB M BHYTpeHHeil, 1 BHelIHel cpeabl Ha 3(PQEKTHBHOCTH peanu3aluu OW3HEC-TUIaHA U
pa3BuTHe ero pe3yiabTata Ha pbiHke. SWOT-aHanu3 mnosiBWiICS M pa3BWICS 10 COBPEMEHHOIO
COCTOSIHUS ONaroiapst U3BECTHBIM (yHJAMEHTAIBHBIM TPY/AaM TakUX aBTOpOB, kKak I'. Munubepr; E.
I1. Jlepanen, L. P. Kpucrencen, K. P. Dunproc u B. K. I'yt; T. Xumn u P. Bectopyk; C. @. JIu u K. P.
Oujproc; X. Balxpuk; MH. 1p.

s ouieHuBaHus BIUSHUS (PAKTOPOB IMpeasIaraeTcsi UCIOIb30BaTh YK€ paHee YIOMHUHABIIYIOCS
BepOaibHO-4YKCI0BYI0 miKany E. XappuHrroHa: o4deHb BbiCOKas orieHka (8—10 6aJjiioB); BbICOKas
ounenka (6,4-7,9 6amna); cpenuss ouenka (3,7—6,3 6ajia); Huskas ornenka (2-3,6 6ajuia); O4YeHb
Huskas onenka (0-1,9 6anna). Cienyer pa3inyarh JABa BapuaHTa BIUSHUS (PaKTOPOB:

1) dakTopsl BHyTpeHHei cpensl: S (Strengths) — sto cunbnbie croponsr; W (Weaknesses) — 1o
cia0ble CTOPOHBIL;

2) dakropsl BHerHei cpeapl: O (Opportunities) — 3to Bo3moxuoctu; T — (Threats) — sro
YIPO3BL.

[Tpu 3ToM dakTopsl S u O OKa3bIBAIOT MOJIOKUTEIHHOE BIUSHUE €O 3HAKOM «+» (OLleHMBaHUE
ot 0 10 +10 H6asnoB, «0» He craBuTcs), a paxktopel W u T oTpunaTesibHOE BIMSHUE €O 3HAKOM «—»
(ouenuBanue ot 0 10 —10 6as10B, «0» He cTaBUTCA) Ha OM3HEC-TIIAH U €T0 PE3yJIbTaT.

O1neHKH BBICTABIAIOTCSA B (hOpME ACCATUYHBIX IpoOel ¢ OKPYIJeHHeM /0 COThIX (IBa 3HaKa
nociie 3ansaToi ). Hanmpumep, +8,81 6amma unu —2,53 Gasia.

AuaroputMm BbinoJHeHusi SWOT-ananusa, tadauna 5.4 u popmsl

Ipumeuanue 1. SWOT-ananu3 MOKET BBIIONHATHCA OJHUM WM TPYNIOWH SKcrepToB. Bo
BTOPOM Cllydae JaHHbIE JUIs TaOiaunbl 5.4, cTonOmoB 2, 3 3amMCHIBAIOTCS COTJIACHO YCPEOHEHHOMY
PEIICHUI0 TPEACTABUTENCH TPYMIbl AIKCIEPTOB. A CTpaTerHyecKue pelIeHUs Mo pe3yabTaTam
npoBenéaHoro SWOT-ananu3a 3anuceBalOTCS B GOpMY, HCXOs U3 0000MIEHHOTO MHEHHS 3THUX JKE
HKCHEpPTOB. B KauecTBe HKCIEPTOB MOTYT BBICTYNATh MOJIb30BAaTENb(-J11), HHbIE 3aUHTEPECOBAHHbIE U
HE 3aMHTEPECOBaHHbIE JINIIAa B OM3HEC-TIJIaHE.

1. B croaben 1 (tabnuua 5.4) gopmynupytorcss u 3anucbiBarorcs SWOT-(akTopsl cpensl,
KOTOpble OyIyT OKa3bIBaTh IMOJOXKUTEIBHOE M OTPULIATENbHOE BIMSHHME Ha OW3HEC-IUIaH M €ro
pe3ysibTaT B CPeIHECPOUHON MEPCIEeKTHBE pa3BUTUS Ha phlHKe. B kaxayro rpynmy (S, W, O u T)
BIHCHIBaeTCs 5 — 7 (pakTopoB, cambie BIusTeIbHbIE. B kauecTBe 0a3bl s onpeneneHus (HakTopoB
MOTYT UCHOJB30BaThCsl PopMynupoBkU 13 Tadanusl 4.1 (Toabko aJst rpynn ¢pakropos O u T), Ho
IIPU ATOM ClIeAyeT UX MAKCUMaJIbHO KOHKPETU3UPOBATh (YTOYHUTH) MO OTHOIICHUIO K OM3HEC-TUIaHy,
u3beras abcrpakuuid. Yto kacaetcst pakTopoB rpynnsl S 1 W, To TYT peKOMEH]IyeTCs OJIb30BaTesIM
TETpau UCXOAUTDH U3 OOLIETO MPECTABICHUS pa3padaTbIBA€MOro OU3HEC-TIJIaHa.

Ilpumeuanue 2. Eciu BbIOpaH K ucnonHeHHto nmyHkTe 9.3.2 u / umm 9.3.3, Torna ¢akrop
UHQISANUS ¥ eé nmpsiMble NMPOU3BOAHBIE (DAKTOPBI HE JNOKHBI yunuThiBaThbcsi B SWOT -ananuze,
4yT00OBI M30eXKaTh AyOIMpPOBAaHUSA, T. K. B 000MX MyHKTax MHQIIALUS YYUTHIBAETCS B HOpME (CTaBKe)
JTUCKOHTHPOBAHUSI.

2. B croabue 2 mpucBaMBaloTCs Beca (akTopaM BHYTPHU Ka)XIOW TpyMIbl TakuM 00pa3oM,
YTOOBl MX CyMMa B KaXJOH IpymIne paBHsUIach eauHuie. Yem Oosblie 3HAYMMOCTh (pakTopa ams
Ou3Hec-TUIaHa, TeM OOJIbIINI Bec eMy npucBauBaercs. CrpaBeasiuBo U 00paTHOE YTBEPKACHUE.

3. B croa6ue 3 onieHrBaeTcs MOJI0KUTEIbHOE H OTPULIATEIbHOE BIMSHUE (DAKTOPOB cpeibl Ha
OusHec-TuIaH U ero pesynbraT. [llkama m BapuaHTBHl OIIEHMBAHUS NPEICTABICHbI B Hayale MyHKTa
5.1.2.

4. VnTerpanbHble OLEHKH B €TOJI0Ie 4 MOIyJaloTcs MyTEM MEepeMHOXKEHUsS! BecoB (cronber 2)
Ha orieHKH (cTonber 3). Okpyzienue denaemcs 00 comuix (08a 3HAKA NOC/IE 3aNAMOIL).

5. B cTon6ue 5 npuBoAATCS apryMeHTHI B MOJIB3Y JI0KA3aTeIbCTBA JIEHCTBUTEIBHOCTH BIUSHUS
(hakTOpOB Cpeibl Ha OU3HEC-TUIAH.

6. B cronbne 4 monBoAsTCS UTOTH MO BHICTABJICHHBIM OIICHKAM, CTPOKA MTOI0 MO KAaXKIO0i
rpynne (S, W, O u T). 3arem mpou3BOAUTCS OmNeparusi CYMMHPOBAHUS BCEX MTOTOBBIX OIEHOK TIO
cmexuabiM rpymmam (XL, SO; u YL, [WT;]) u ompemensitorcst pe3yinbTaThl UCCIIEIOBAHUS BIIHASHUS
(bakTOpOB BHEIIHEH cpeibl Ha OM3HEC-TIIaH U €T0 Pe3yJIbTaT MpY MOMOIIH CIAeAYIOIINX HEPABEHCTB:




8
n

2
zn: S0; > X[WTi], (5.4)

i=1

iSOi ~ i[WTi]' (5.5)

i=

“ S0; < N [WT;]. (5.6)
250<2,

im

HepaBenctBo 5.4 cBUAETENBCTBYET O JAOMHMHHUPOBAHUM I0JIOKMTEJIbHOro BjusiHusi SO-
¢akTopoB Haja orpunareJbHbiM BJusHueM WT-gakropoB. B Takoil cutyauum Ttpedyrorcs
CTpaTErM4eCKre pEIICHHUs, HAPABICHHbIE HA W3BJICYEHUE MAKCUMAIBHOM IOJIb3bl OT MOJIOKHUTEIBHOIO
BIUSHUS (DAKTOPOB ISl CYIICCTBEHHOTO IMOBBIIICHUST Y(PPEKTUBHOCTH TIpOLIECCca pealn3alui Ou3HecC-
IUIaHA U PA3BUTHUSA €0 PE3YyJIbTaTa HA PHIHKE.

HepaBencTtBo 5.5 mHbOopMHpyeT 0 HeHTpajJbHOM OTHOLIEHUH (PAKTOPOB cpeabl K OusHec-
IUIaHy: Korja orpunareiabHoe BjausiHue WT-¢gakTopoB KoMmIeHCHpPYyeTCH MOJI0KHTEIbHBIM
Biausinnem SO-¢akTopoB. B 3TOM ciyyae peKoMeHIyeTcsi B PaBHOH CTENEHH YAENSATh BHHUMAaHUE
pEIICHUsM MPOTUBOICHCTBHUS OTPULIATEIBHOMY U YCHIIEHUIO TIOJIOKUTEIBHOTO BIUAHUSA (AaKTOPOB Ha
OHM3HEC-TIJIaH U €ro pe3yJbTarT.

[Tocneanee HEpaBeHCTBO 5.6 yKa3bIBaeT Ha MPEBOCXOJCTBO OTpuUATeJbHOro Biausuus WT-
(¢akTOpOoB HaA NOJOKUTEJbHBIM BjusiHueM SO-¢akrtopoB. Ilpu Takux o00CTOSATETHCTBAX
TpeOyercs ocoboe BHUMaHUE K pa3paboTKe pelIeHUH MO0 MPEJOTBPAIICHUI0 WU CMSITYEHUIO
paspymmtensHoro Biusaus WT-pakTopoB Ha Ou3Hec-IIaH U €ro pe3yiabrar. B kpailiHem ciydae
Ou3Hec-TIaH MOKET OBITh OTKJIOHEH elé Ha cTaguu pa3paboTKH, €CIH BBHIMNOJIHSETCS YCIOBHUE, YTO

iL; SWOT; — —10 6amnam (33;L; SWOT; cm. mynkT 9.3.2, Bapuant 2, myHKT 9.3.3, cmoco6 2).

IoacTaBiasiloTcsl MOJTy4eHHbIE JaHHbIE B MOAXO0/1llee HePaBeHCTBO 5.4, uiu 5.5, niaum 5.6:

Ilpumeuanue 3. TloaydeHHOE HEPABEHCTBO C YHCJIEHHBIMU JAHHBIMH HCIOJB3YETCSI B MYHKTE
9.3.2 mpu BbIOOpe BapuaHTa 2 U B MyHKTe 9.3.3 B mpoliecce peanusanuu crnocoda 2.
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Tabnuya 5.4. Peanusayus npoyecca uccie0osanus 6usHUsA axmopos cpedvl Ha OU3HeC-NIaH U e20 pe3yabmam
npu nomowu SWOT-ananuza

HaumenoBanwue OrreHka Ouenku | UuTerpanbHast AprymenTarys BIUsHUS (JaKTOPOB Cpeibl Ha OM3HEC-TIJIaH U €r0 PEe3yJIbTaT
(bakTOpOB cpebl Beca BIIMSTHUS OIICHKA (IpUMepBbI, CTATUCTHKA, TIOKA3aTeIH, IU(PPHI H T. I.)
daxTopoB | (akropoB BIUSTHUS
(0-1) (ot 0 10 (bakTopoB,
+10), 6amb OauTbl
(2 x3)
1 2 3 4 5

DaxkTopbl BHYTPEHHEH Cp

e1bl (S — Strengths) — cuiibHBIE CTOPOHBI GH3HEC-TIJIAHA H €0 Pe3yJIbTATA, OLEHHBAIOTCS €O 3HAKOM «+H»

Htoro:

21
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HaunmenoBanue Orenka Ouenku | MaTerpansHas ApryMmeHTaIws BAUSHAS (JaKTOPOB CPe/Ibl Ha OU3HEC-TIIaH U €0 Pe3yJIbTar
(baKTOpoB cpeibl Beca BIIUSTHUSI OLICHKA (pUMeEpBI, CTAaTUCTHKA, TIOKA3aTeNH, U(PHI U T. 11.)
daxTopoB | (akropos BIUSTHUS
(0-1) (ot 0 10 (bakTopoB,
—10), 6amb OaJLIBI
(2x3)
1 2 3 4 5

dakTopsl BHyTpeHHeil cpeanl (W —\Weaknesses) — ci1adble CTOPOHBI OM3HEC-ILIAHA M €r0 Pe3yJIbTaTa, OIEHHBAIOTCS CO 3HAKOM «—»

Htoro:

21
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HaumenoBanue OrreHka Ouenku | UHTerpanbHast AprymeHTarys BIUsiHUS (PaKTOPOB Cpe/ibl Ha OM3HEC-TIIAH U €T0 PE3YJIbTaT
(bakTOpOB cpebl Beca BIIMSTHUS OIICHKA (IpUMepBI, CTAaTUCTUKA, TIOKA3aTeIH, IU(PHI U T. I1.)
daxTopoB | (akropos BIUSTHUS
(0-1) (ot 0 10 (bakTopoB,
+10), 6amb OauTbl
(2x3)
1 2 3 4 5

DaxkTOpbl BHELIHE Cpebl

(O — Opportunities) — BO3MOKHOCTH /1151 OM3HEC-IUIAHA M €r0 Pe3yJIbTaTa, OIEHHBAIOTCS CO BHAKOM «+»

Htoro:

21
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HaunmenoBanue Orenka Ouenku | MaTerpansHas ApryMmeHTaIws BAUSHAS (JaKTOPOB CPe/Ibl Ha OU3HEC-TIIaH U €0 Pe3yJIbTar
(baKTOpoB cpeibl Beca BIIUSTHUSI OLICHKA (pUMeEpBI, CTAaTUCTHKA, TIOKA3aTeNH, U(PHI U T. 11.)
daxTopoB | (akropos BIUSTHUS
(0-1) (ot 0 10 (bakTopoB,
—10), 6amb OaJLIBI
(2x3)
1 2 3 4 5

DaxkTOpbl BHELIHE

cpennl (T — Threats) — yrpo3sl /st OM3Hec-IJIaHA H €ro Pe3yJIbTaTa, OEeHHBAIOTCS CO 3HAKOM «—»

Htoro:

21
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7. B 3aBepuienue aiaroputMa mpu mnomoird ¢opMsbl mocie Tabmunbl 5.4 pa3pabaThIBarOTCS
CTpaTEruuecKue pPELICHUS, CBSI3aHHBIE C BO3MOXHOCTBIO «CMSITYEHMs (IIPENOTBPALLEHUS) BIUSHUS
OTPULATENIbHBIX W YCUJICHUS BIUSHHUS IOJOXUTENbHBIX (PAKTOPOB Cpelbl Ha OW3HEC-TUIaH U €ro
pe3ynbTaT. i 3TOro pereHus 1nenecoo0pa3sHo MpeaCTaBlIATh s KaX 10 rpynmbl GakTopos [56, c.
83-84].

7.1. WT (ca1abocTu — yrpo3bl) — CyTh CTPATErMUECKHUX PEIICHUHN 3aKII04YaeTCsl B MUHMMM3ALUU
HEraTUBHOTO BJIMSHUS (PaKTOPOB BHYTPEHHEH M BHELIHEH cpeibl Ha OM3HEC-TIaH M €ro pe3ysbTaTr B
dopme cnaObix CTOpOH U yrpo3. Jlomyckaercs M Jpyroe MOHHMMaHHE: OT KakKuX ci1abocTei
HE00X0UMO M30aBUTHCSA, YTOOBI MOMBITATHCA MIPEIOTBPATUTH OTEHIIUAIBHYIO YTPO3y?

7.2. WO (caabocTH — BO3MOXKHOCTH) — CTpPATETUYECKUE PEIICHUS HANpPaBIsSIOTCS Ha
yCTpaHEHHE HEraTUBHOIO BIUAHUS (PAaKTOPOB BHYTPEHHEW Cpellbl B BHJIE CJIA0BIX CTOPOH U YCHIICHHE
BJIMSIHUS OJaronpusTHEIX (PaKTOPOB BHEIIHEH Cpelbl B BHJIE BO3MOXKHOCTEH it OM3HEC-TIIaHa U ero
pesynpraTa. WHOrma wucmonb3yercs cleayrolas IMOCTaHOBKA BOIPOCAa: Kakhe BO3MOXKHOCTH U3
BHEIIIHEH cpelbl MOTYT MCIIOJIb30BaThCS IS COKPAIIEHUS I YCTPaHEeHUs cabocTeint?

7.3. ST (cuabl — yrpo3bl) — CTpaTerHuecKHe PELICHUS HAIMPABISIIOTCS HA YCHWJICHUE BIIHMSHUS
BHYTPEHHUX (PaKTOPOB CPeJbl B BUAE CHIBHBIX CTOPOH M MPEAOTBPAIICHUE OTPHIIATEIHHOTO BIHASHUS
(bakTOpoB BHEIIHEH CpeAbl, BBHIPAKEHHBIX B (opMe yrpo3. MoxKeT TpaKTOBaThCs CIEAYIOIIUM
00pa3oM: Kakue CUjbl He0OOXOJUMO HCIIONIb30BaTh JUIsl YCTPAHEHUsl BHELUIHUX Yrpo3 OMU3HEC-IUIaHy U
ero pe3yiabTary?

7.4. SO (cumapl — BO3MOKHOCTH) — CTpPAaTerMYECKHE pELICHHS, HalpaBlIeHHBIE Ha
MaKCHMU3ALMIO BIUSIHUSI (PAKTOPOB CPEIbl, BEIPAXKEHHBIX B BUJE CHIIBHBIX CTOPOH M BO3MOXKHOCTEH
JUIA  TIOBBIIICHUST A(PQEKTUBHOCTH pealn3aluy OW3HEC-TUIaHA M Pa3BUTUS €ro  pe3ylsibTaTa.
[TpunuMaeTcs U Ipyroe CykKJaeHue: Kakue CUIbl He0OX0IMMO UCMOIb30BaTh, YTOOBI MOTYYUTh OTJaUy
OT BO3MO>XHOCTEH BO BHEIIHEH cpefe?

Pa3paboTka cTpaTernyecKuX pelieHuii M0 BJUAHUIO (PAKTOPOB cpe/ibl
Ha OM3HeC-TUIAH M ero pe3yJbTaT

WT — Weaknesses — Threats (ciiabocTu — yrpo3sbi):

WO — Weaknesses — Opportunities (c1a60¢Ti — BO3MOKHOCTH):
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ST — Strengths — Threats (cubI — yrpo3si):

SO — Strengths — Opportunities (cuJabl — BO3MOKHOCTH):
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Bwvieoow:

5.2. OnpenesieHue u BHIOOP cTPaTeruii pa3BUTHs MPOAYKTOB OM3Heca

Jl1st otieHKM U BBIOOpA CTpaTeTuu pa3BUTHS pe3yibTaTa Ou3Hec-TuIaHa (JecTBYIOEro ousHeca,
MPOJIYKTa M T. J.) B CTPAaTETrMUYECKOM MEHEKMEHTE HCIOJIb3YEeTCSI MATPUUYHBI HHCTPYMEHTapHil.
Haubonpuiyro momnynspHOCTh B JAETOBOM MHUPE MOJIYYUIIH CIEAYIOUINE CTPATETUYECKHEe MaTPHIIbL:
BCG (Boston Consulting Group) — mynkr 5.2.1; 1. Aucoda — mynkr 5.2.2; McKinsey/GE — myHkT
5.2.3; Shell/DPM; M. Tloprepa; Xodepa-Illenaes.

Ilpumeuanus.

1. B paboueii TeTpaau mojpa3zymeBaeTcs MPUMEHEHHE TOJIBKO 3 MAaTPUYHBIX MHCTPYMEHTOB B
yKa3aHHBIX MyHKTaX. [lomp30BareneM paboueil TeTpaau BHIOMPAIOTCS W UCIOJIB3YIOTCS BCE TPH, JBa
WIM TOJIBKO OJWH UHCTpyMeHT. Ilpu 3mom asmopom padoueii mempadu peKomeHOyemcs
ucnoavzoeanue mampuuvl BCG u npu neooxooumocmu eé oononnenus mampuyeii U. Ancogha.

2. BosmoxHO, ecnu OusHec-TulaH MOCBSAMIEH 1, 2 wunm 3 MpoayKTaMm, TO MAaTPUYHBIM
HHCTPYMEHTAPUIi He pPeKOMEeHJyeTcsl MPUMEHATh T. K. OH He OyJeT UMeTh CMbIcjaa (MaJjblil
acCOPTUMEHT NPOAYKTOB), a eciu Bc€ ke mpuMeHsercs (Ou3Hec-TUIaHbl JUIsi paboTaromIMX
MIPEANPUSITHI), TO B CBSI3KE C YK€ UMEIOIIUMHUCS B MPOJaXe MPOIYKTaMHU, HE BXOJSIIUMHU B COCTaB
Ou3Hec-TUIaHa.

3. Pe3ynbTaThl paboThl ¢ MATPUYHBIM HHCTPYMEHTAPUEM JIOJDKHBI COTJIACOBBIBATHCA C JaHHBIMHU
tabmunpl 8.1, ocobeHHo B wactu ctoibua 6. Ilostomy Marpuubl u Tadauma 8.1 genarorcs
coBMecTHO. B cBo10 ouepenn Tadimua 8.1 3anosnHsiercst Ha 0a3e JaHHBIX TA0ULbI S.5.

Ilocnedosamenvnocmo _cnedyouias: 6 _nepeyio _ouepedv 3anonHsiemcs _maoauya_5.5; 6o
GMOpYI0 0uepedsb 3anoaniemca maonauya 8.1; ¢ mpemovio ouepeob npopadamvl8arOmcs Mampuubl 6
nyuxkme 5.2.1, u /unu 5.2.2, u /uau 5.2.3.

5.2.1. CrpaTrernyeckuii aHaJIM3 NMPOAYKTOB Npu nomouu marpuust BCG

Ilpumeuanue 1. Matpunia BCG sBnsiercss anbrepHatuBoil Matpuilbl McKinsey/GE (cM. myHKT
5.2.3) npu pa3paboTKe MPOAYKTOBBIX CTpaTeruii B OuzHec-rutaHe. OTIMYUTENBHON 0COOEHHOCTHIO
BTOPOIl MaTpUIlbl SIBISIETCS BO3MOXHOCTh YIIyOJEHHOIO aHaliW3a CTpaTeruil pa3BUTHUSL MPOIYKTOB.
[Tonwp3oBarento paboueil TeTpaau peKOMEHAYETCs OCTAaHOBUTh CBOE BHHUMAHHE TOJBKO HA OJHOW M3
YKa3aHHBIX MaTPHIIl, YTOOBI N30€KaTh IEUCTBHUM TyOJIUPOBAHUS.

Aaroputm nocrpoenusi matpuubl BCG (Boston Consulting Group), pucynok 5.1

1. OOwias xapakTepuCTHKa MAaTPULLbI AJ1s1 BBOJIA KOPPEKTHBIX JIAaHHBIX.

Ocb «X» — ompezensercs MOTEHUUANbHBIM pocT 00bEéMa MpOAaXX MPOIYKTOB OH3HEC-TIJIaHa
(mpenmpuATHs ), IPUHUMAETCS] HU3KUI WK BBICOKUH pocT. MJIM monpocTy pocT phIHKA.
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Och «Y» — upentuduuupyercs nojsi 00bEMa NpoAaX MPOAYKTOB OHM3HEC-TUIaHA Ha PHIHKE,
IPUHUMAETCS BBICOKas UM HU3Kas 10Js. MM monmpocTy 1015 phIHKA.

Marpuna paszaeiieHa Ha 4YeTbIpe 30HbI, COOTBETCTBYIOIIMX YETBIPEM KATETOPHUSM IPOIYKTOB
«3B&311b1», «JloiiHBIE KOPOBBIY, «JluKue KomKkm» u «CobaKm.

«3Bé31bI» — HaumboJee MEepCHEKTUBHBIE M PAa3BUBAIOIIMECS MPOIYKThI, KOTOPBIE CTPEMSTCS K
YBEJIMUEHHUIO JIOJM Ha PBIHKE, Yallle BCEr0 HaxoJATCS HAa CTAJAMH HA4YaJbHOro pocra. Jlons 3Tux
MPOJYKTOB B MOPTQelie MPeaAnpusiTHs OTHOCUTEILHO HEOObIIas, T. K. HOTpeOuTeNH eme He A0 KOHIA
IPUHSUIM 3THU MPOLYKTH Ha pbIHKE. [lo3TOMY B OM3Hec-IUIaHe MoJIaraercsi A0JIs1 peaju3aluu Bcex
NPOAYKTOB KaTeropum «3Bé3ab» B npuMepHom auana3one 10-30 % (cm. Ttabimuma 8.1, cTonbery
6). B aTy kareropuio NpOAYKTOB AaKTUBHO HWHBECTUPYIOTCS CpPEICTBA, B TOM YMCIE W Ha HX
MIPOJIBIXKCHHE HA PBIHKE CPEICTBAMU MapKeTHUHTa (CM. TaOauIel 5.7 u 5.8).

«/loliHbIe KOPOBBI» — IPOAYKTHI, HAXOAIIMECS HA 3Tale 3PeJIOCTH, pocT 00bEMa MPoJax Ha
phIHKE HeOOJbIION, HO cTabmwibHbI. CKOopee BCero STO YK€ HU3BECTHbIE U OOUICTPUHSTHIC
NOTPEOUTENSIMH TPOIYKTHl HAa pbIHKE. J0JI TakuxX MPOAYKTOB B THOPTQene MpeArpHsTus camas
OoJbIIas, U OHM JAIOT OCHOBHOWM TOBapooOopoT. /[ljisi OM3Hec-m/IaHa JomycKaeTcsl J0Jisl MPOAAK
BceX NMPOAYKTOB KaTeropum «/loiinbie KOpoBbD» B npuMepHoM uHTepBasie 40-80 % (cm. Tabnuma
8.1, cronbery 6). JleHeKHBbIE CpEICTBA BKJIAIBIBAIOTCS ISl MOJAJEP>KAHUS YCTOSBILETOCS YPOBHS
KOHKYPEHTOCIIOCOOHOCTH 3TUX MPOJYKTOB Ha pbIHKE (CcM. Tabnuibl 5.7 u 5.8).

«/luKkue KOIKW» — MPOAYKTHI C MaJOil PHIHOYHOM N10JIeH, HO MPU 3TOM COAEpKAT OOJBIION
NOTEHLIMAN poCcTa JJO KaTeropuu «3BE3/b», a 3aTeM «/loiiHbIE KOPOBBI», OTHOCATCH K KM3HEHHOMY
HUKJIY — 3aposkaeHue. Ckopee BCEro 5T0 HOBBIC M TOKA €€ HEM3BECTHBIE MOTPEOUTENSAM MPOTYKTHI
Ha PBIHKE, ¥ TIOATOMY JIOJISl STHX MPOJYKTOB B MOpTQeNe MpeInpusaTusi MEHbIIE, YeM B OCTAIbHBIX
kareropusix. s OM3Hec-MJIaHA NPUHUMAETCS J10JIs1 peajM3aluy MPoaAyKTOB Kareropuu «/Iukme
KOIIKN» B mpuMepHoMm pasMmepe 5-20 % (cm. tabmumna 8.1, cronben 6). Jlns 31Ol kaTeropuu
MPOJYKTOB JOIMYCKAETCsl YMEpPEHHOEe (PMHAHCUPOBAHKUE B CTPATETHIO MOCTETIEHHOTO MPOABIKEHUS UX
Ha pbIHKE (cM. Tabmuis! 5.7 u 5.8).

«Cob0aku» — 3TH MPOAYKTHI HAXOAATCS HA CTAJANU cNaja 00bEéMa peasin3aluy y IpeAnpusaTHs U
COKpAIllCHUS] PBIHOYHOM [OJIM, 4Y€M U 3aciIyKWJIW TaKoe OTHOLIECHHWE K JaHHOM Kareropuu. B
NEPCHEKTHBE PAa3BUTHUS NPEANPUATHE OOBIYHO CTPEMUTCS K COKPAILICHUIO 00bEMA peaan3aluy U JT0IH
pPBIHKA IPOAYKTOB TOW KaTeropuu 0 HYJNS AJsl COKpAIllEHUs HapacTaloIUX MOTEepPh U UCKIIOYECHUS
(akTopa ynymeHHONH NpUObUIN M3-3a CHHXKEHUS MOMYJISAPHOCTH 3THX MPOIYKTOB Yy MOTpedUTenel Ha
PBIHKE. DTH MPOIYKTHI CYUTAIOTCS «YXOISAIIUMI C PhIHKA.

WNuorna non kareropueil «Codaku» MOHUMAIOTCSA MPOCTO HEMOIYJSpHbIE, HO HEOOXOIUMbIe
OPOAYKTHl i1 TOTpeOuTesneldl ¢ O4YeHb HHU3KHM, HO CTAa0MJIBHBIM CIPOCOM, HamlpuMep,
KOMIUIEKTYIOLIME JIeTall JJsl 3aMEeHbl BHYTPEHHEro MexaHu3Ma 0auka yHHUTa3za. DTOT MEXaHU3M
3aMEeHsIeTCS OYeHb PEIKO — OJMH pa3 B 3—6 ser. [loaToMy 3TOT NPOAYKT PEOKO MOKYMAeTcs, HO OH
HE00X0/IUM MOTPEOUTENAM, M €ClIM MPEKPATUTCS. €ro MPOMU3BOJCTBO M Ipojaxa, TO YHUTA3 HeJb3s
OyJeT MOYMHUTH — NPUJETCS MOKyNaTh HOBBINA. [lo aHaloruu npuMep ¢ NPOJyYKTOM MHCTPYMEHT AJIs
PEMOHTa — Pa3BOJIHON racyHBIN KII0Y, CPOK CIYKObI KOTOPOTO COCTABIISIET JECATUIIETHUS, TOITOMY OH
OUYEHb PEAKO MOKYIMaeTcsi, OObIYHO | MIT. ¥ MOYTH «HA BCIO XKU3HBbY. [Ipm HEoOXoAMMOCTH A0Jis1
npoaykToB kareropumn «Codakn» B OM3Hec-IUIaHe MOKeT YCTaHABJIMBAThLCA B paiione 10 7-10%
(cm. tabmuma 8.1, cronber 6). Yame Bcero He ynensiercs ocoboe (pUHAHCOBOE BHUMAHHE JITHM
IPOAYKTaM, T. K. Y HUX HU3KHH CIIPOC U BEJIMKA BEPOSITHOCTh YXO/1a C PhIHKA.

2. Hexotopble peKOMEHJAIUMU IO YIpaBJIeHHI0 MopTdeneM npoayktoB. Ilpu crabuibHON
JUHAMHUKE pPa3BUTUS PBIHKA IPOAYKTHl IPOXOIAT CBOM €CTeCTBEHHbIH JKM3HEHHBIH IHMKJI B
nocneaoBarenbHOCTH «Jukue Komkm» — «3BE3ap» — «JlolHble KOpoBb» — «Cobakuy». Ilpu
BBICOKOW BOJATWJIBHOCTH (Yallle BCEro HENpeICKa3yeMbIX M3MEHEHUSX) PbIHKA WM OCOOCHHOCTSX
Pa3BUTHS MPEINPUATHS LIUKJI KU3HU MPOAYKTA MOXKET UMETh BUJ «Jlukne komku» — «Cobakuy.

B BCG pexomenayercsi: «3BE3/1bD» JOIDKHBI Pa3BUBAThCs U 0Oeperarhbes; sl «JloHHBIX KOPOB»
KOHTPOJIUPYIOTCA KAaNHUTAJIOBIOXKEHHUS B CTPOTOM MOpPSAIKE, a M30BITKM BBIPYUKH MEpEAaloTcs IMOJ
KOHTPOJIb PYKOBOZACTBA i1 3((PEKTUBHOTO pacrpeaeieHus; «/IuKue KOUIKM» HCCIEeTyIOTCSs, YTOOBI
YCTaHOBUThH WX TEPCHEKTUBBI PA3BUTHS O KaTeropuu «3BE3NbD» U HEOOXOIUMBIE Il 3TOTO PECYpPCHI
(punancel, TexHONMOrMM, BpeMs W T. J.); OT HPOAYKTOB Kareropuu «Co0aku» MO BO3MOKHOCTH
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«W30aBISIOTCS», €CNH, KOHEYHO, HET 0OOCHOBAaHHOW HEOOXOAMMOCTH HMX «IEpKaThb» B MPOAYKTOBOM
noptderne NpeanpusaThs ¢ y4ETOM yKa3aHHBIX BBIIIE XapAKTEPUCTHUK.

3. TlocTpoeHue MaTpullbl HAUMHAETCSA C HauepTaHusl oced «X» U «Y» ¢ y4€ToM MPHUHATHIX
o0o3HaueHuil. Jlanee wu3oOpakaeTcssi 4YETbHIpE NOJS MATPHUIBI, COOTBETCTBYIOIIMX ONHCAHHBIM
KaTeropusiM poayKTOB B aliroputme, NyHKT 2. Marpunia BCG npencrasisiercst Ha pucyHke S.1.

4. Ha sToM miare mpou3BOAMUTCS 3allOJIHEHUE IOJIed MaTpuibl pucyHka 5.1. Bce mpoaykTsl
OusHec-maHa w3 [maBbl 3 pacrpenensiorcs MO KAaTEropUsM MAaTpulbl B 3aBHCMMOCTH OT
npeanonazaemoz0 pocra U 101U PbIHKAa (npumepno). Jlanee 1uiaHupyercs 1oy (He nymamb ¢
doseil_polHKa _ocu_«X») pealn3alud KaxXAOoro MNpoayKTa OT obmiero o0béMma peanu3alud Bcex
NpOAYKTOB Om3Hec-rutaHa (cM. Tabnmma 8.1, cronben 6). Ana naanuposanus 0oau Kaxcoozo
nPOOYKma NCNOJb3YIOTCS JaHHbIe, MoJydeHHbIe B ['y1aBe 4 u maparpadge 5.1.

B 3aBepmieHue anropurMa Mo KakIOMY IOJIO0 MATPHUIIBI MOABOASATCS UTOTH B MPOLEHTHOM U
JICHE)KHOM BBIPAKEHUSX.

Takike 00513aTeIbHO COIVIACOBBLIBAIOTCH /IaHHbIe, NponucaHHble B BCG-maTpuue, c
AaHHBIMH Tadaunbl 8.1, cTonden 6. JlomKHA BRIMONHATHCA MPOBEPKA JAaHHBIX — CyMMa BCEX UTOTOB
no noisiMm matpunsl — 100 %, a ganHbIe B THIC. pyO. JOJDKHBI PAaBHATHCS JaHHBIM B CTPOKE HTOTO
Ta0muusl 8.1, cronberr 5.

Ilpumeuanue 2. Hexoropas kateropus wim kareropuu B matpurie BCG moryt orcyrcTBoBath (He
OBITH 3aIlOHEHBI MPOJYKTaMHU) B CUiTy creuuuku OuszHec-iaHa ¥ / wiu npoaykroB. Ho mpu stom
BHOCSITCSI COOTBETCTBYIOIIHE TIOSICHEHHSL, TI0YEMY TaK MOJTYYHIIOCH.

Jis nydinero moHUMaHHWsS TOro, Kak MHpaBuibHO 3amonHsercs matpuna BCG, nmpuBoautcs
npocreiimuid npumep. Jlomyctum, Mo IUIaHy OpOJak CPEAHEKBApTajbHbBI 00BEM peaju3anuu
npoaykToB 1000 Tbic. py0. mpeacTaBlieHbl CIEAYIONME HAUMEHOBAHHS NPOAYKTOB B MOpTderne
npeanpusitusi: A, b, B, I', I, E, XK, U, K u JI. C yuérom omucaHHbIX TpeOOBaHUU B aJIrOpPUTME
noctpoeHa u 3anoigHeHa Martpunia BCG (B maHHOM mpuMepe cama MaTpulia He H300paxaercs).
[Tony4eHs! ciaenyronme pe3yabTaTbl, KOTOPBIE MPEANONAraloTCs B IMOJISIX MATPHUIIBL:

1) 3Bé3apm» A — 3 % (30 thIC. pYO.), B — 3 % (30 THIC. PY0.), B — 5 % (50 THIC. py0.) U HTOTO
11 % (110 TtBIC. pY0.);

2) «Jloitabie kopoBbI» I' — 20 % (200 ThIC. pYO.), I — 15 % (150 THIC. PYO.), E — 30 % (300 THIC.
py0.) u uToro 65 % (650 ThiC. py0.);

3) «/Iukmne komkm» XK — 12 % (120 ToIC. pyo.), U — 8 % (80 THIC. pyO.) U1 MTOro 20 % (200 ThiC.
pyo.);

4) «Cobaxm» K — 1,5 % (15 teIC. py0.), JT — 2,5 % (25 ThIC. pY0.) 11 HTOrO 4 % (40 THIC. PYO.).

[TpoBepky nanubix npouuti 100 % (1000 Teic. py0.) 00béMa peanuzanuu npoaykuuu. B takoii ke
JIOTHKe 3aroHsercs Tabmuia 8.1 11 cormacoBaHus ¢ MONTy4YeHHBIMU TaHHbIME MaTpuiibl BCG.

Buwisoowt:

5.2.2. Onpenenenue u BbIOOP cTpaTernii pa3BUTHs OM3Heca
no marpuue U. Aucodpa

Ilpumeuanue 1. Matpuna U. Aucoda cunraercs xopomum gonoiaaeHneM k marpuie BCG npu
pa3paboTke MPOAYKTOBBIX CTpaTeruii B Ou3Hec-TUlaHe. MexXJy 3TUMH MaTpUIlaMU €CTh CBS3b.
IModToMY Bce yKa3aHHble PEKOMEHJAUMHM B _AJTOPpUTMEe mnocTpoeHusi Mmarpuubl _BCG
npumeHsiiores k marpuie M. Aucoda. 310 moMoxeT AaTh NpaBUIbHOE MOHUMaHHE U 00OCHOBAHUE
JAHHBIX, W3NOoKeHHs B Tabmmie 8.1, crombery 6. IIpu HeoOXomuMocTH ToJb30BaTelieM pabodeit
TETPAJN MOKET ONPEACIATHCS U BEIOUPATHCS CTPATErus pa3BUTHS MIPOAYKTOB UCKIIOYUTEIBHO TOJIBKO
no matpure M. Aacoda.
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Pucynox 5.1. Mampuywvr BCG npodykxmogoeo nianuposanus 0Jisi Ouznec-niaua, %

Aaroput™m nocrpoernusi MaTpunsl M. Aucoda, pucynok 5.2

1. OOm1as xapakTepucTHKa MaTPUIIbI JJIs1 BBOJIa KOPPEKTHBIX JIAHHBIX.

IIo ocu «X» onpenensercs cmamyc npoodykmog TO JBYM NapamMeTpaM — 3TO HOBBbIe H
«CTapbie» NPOAYKTHI.

ITo ocm «Y» uaeHTUOUIUPYIOTCS NPOAYKTHI MO ABYM MIURAM_DPbLIHKOE — 3TO HOBBIe U
«CTapbie» PHIHKH.

Marpuna paszaeneHa Ha 4YEThIpE CEKTOpPAa, COOTBETCTBYIOIIMX YETBIPEM CTPATErWsIM Pa3BUTHUSA
pe3yibTara Ou3Hec-miIaHa B popMe MpOoAYKTOB mpeanpusatus. OnuiieM 3TH CTpaTeruu Mo CeKTopam
nepecedeHust «X» — «Y», KOTOpble IMEIOT HEKOTOPYIO CBSI3b ¢ Kareropusimu matputibl BCG.

B cexkrope «HoBbIe IPOAYKTHI — CTapble PIHKW» ONPENENIeTCsl CTpaTerus pa3BUTUs OM3HEca
«IIpoHNMKHOBeHHMe HA CTApblil PHIHOK ¢ HOBBIMM NpoaykTamm». [Ipu BeIOOpe U NPUHATHM TaKOU
CTpaTeru 0>KMJAETCSl CPEAHUM YpOBEHb KOHKYPEHIIMM 3a CYET NPOJakM KOHKYPEHTAMHU «CTapbIX»
MPOAYKTOB Ha 3TOM K€ «CTapoM» pPBIHKE. B 3TOT cekTop ompenenstorcss B 00JblIeld CTerneHu
IPOAYKTHI KATETOPUU «3BE3ABI» U B cpeAHel «/lukue KomKm».

B cextope «Crtapble mpoayKThl — cTapble PBIHKW» (OpMHpYeTCs CTpaTerusi pa3BUTHUS
ousHeca «IIpoHMKHOBeHHE HAa CTapblii PBIHOK €O CTapbIMHM HpoaykTamu». [Ipu BbIOOpE U
MPUHATUN TAKOW CTPAaTErMy 0XKMJAETCS OYEHb BBICOKMM YPOBEHb KOHKYPEHIIMHM, J1aK€, BO3MOXKHO,
BBICOKHE Oapbhepbl MPOHUKHOBEHHsI Ha PBIHOK, T. K. OH YK€ MOJHOCThIO chopmupoBaH. K stomy
CEKTOpPY OTHOCATCS B 00JbIIEH cTenmeHH NPOAYyKThl Kareropuu «Cobdaku» U B cpeaHeil cTemeHH
«/loMHbIE€ KOPOBbI».
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B cextope «HoBble NPOAYKTHI — HOBbIE PBIHKH» (DUKCUPYETCsI CTpaTerus pa3BUTHUsA OM3Heca
«@opMupoBaHNe M pa3BUTHE HOBOIO PBIHKA ¢ HOBBIMH HNpoaykramm». IIpu sToil cTparerun
HOBBII PBIHOK (opMHUpYeTCs Ha 0a3e HOBBIX MPOAYKTOB, KOTOPbIE CYIIECTBEHHO OTIMYAKOTCSI CBOUMHU
CBOMCTBAMM OT «CTapbIX» IPOAYKTOB Ha Jpyrux pbiHKax. Ciexyer 3HaThb O TOM, YTO NPU TaKOM
OIpENIeIEHUU CTPATEerMU DPAa3BUTHUA pe3ylbTaTa OW3HEC-INIAHUPOBAHUS KOHKYPEHLMS CYILECTBYET
TOJIBKO B IOTEHLIMAJIE, KOTOPBIM 4epe3 ONpeAeaEéHHOE BpeMsl HEM30€KHO HAYHET Pean30BbIBATHCS.
Orta peanu3anus NOTeHLHMAIa KOHKYPEHIMHU OyeT CBA3aHa C pa3BUTHEM PBbIHKA, KOTOPOE COIPSIKEHO C
HOSIBJICHUEM M YBEJIMYEHUEM YHUCIIa KOHKYPEHTOB C TAKUMH JK€ WM aHAJOTMYHBIMU CBOWCTBaMU
npoaykToB. K 3TOMy CEeKTOpY NpUUUCIISIFOTCS TaKUe KaTerOpUy NPOAYKTOB, KakK «/uKkne Komkm».

B cexrope «CTapble NPOAYKTHI — HOBbIe PHIHKH ONPEACISICTCS CTpAaTeTusl pa3BUTHs OH3HECa
«®opMHupoBaHHe WJIH Pa3BUTHE HOBOTO PBIHKA CO cTApbIMU NpoaykTammu». [Ipu stoii crparerun
IOHMMAETCS, YTO MPOJAYKTHl U3BECTHBI TOJBKO Ha JPYIHX CYIIECTBYIOIIMX PBIHKAX, KOTOpPbIE Yallle
BCEro reorpa)uyecku OTJAJEHbl OT HOBOIO pbIHKA. [I03TOMY ypOBEeHb KOHKYpPEHLIMH KpaiiHe HU30K,
HO HU30K JIO T€X IOp, TIOKAa HOBBIN PHIHOK HE OyJET MOJIHOCTHIO C(OPMHUPOBAH, a €T0 HUIIN 3aHATH HE
TOJIbKO MPOAYKTaMM OM3HEc-IUIaHa, HO M KOHKYpPEHTaMH. B 3TOT cekTop Ha3HauaeTcs KaTeropus
MPOJIYKTOB B 00JIblel cTenenn «/loliHble KOpoBbD U B MeHbIIel «Codakm.

2. PexomeHaluu 1o ynpaBJeHHUIO MOPTQeseM NPOIyKTOB yKa3aHbl B myHKTe 5.1.1, anroputm
noctpoenus Marpuubl BCG — nyHkr 1, 2.

3. IlocTpoeHue MaTpullbl HAUMHAETCA C M300pakeHUst ocel «X» U «Y» ¢ y4déToM NPHUHSITHIX
o0o3HaueHuil. Jlamee u300pakaroTCsl YETHIPE MOJSI MATPHUIbl, COOTBETCTBYIOLIUX OINUCAHHBIM
cektopam B anropurme, nyHKT 1. Matpunia BCG npencrasnsiercs Ha pucyHke 5.2.

4. Ha sToM miare mpou3BOAMUTCS 3allOJIHEHUE IOJIEW MaTpulpl pucyHkKa 5.2. Bce mpoaykTsl
OusHec-1u1aHa U3 ['11aBel 3 pacnpeaesstoTcs 0 CEKTOpaM MaTpUIlbl, ¢ YUETOM MX MPUHAMICKHOCTU K
kareropusim marpuiibl BCG u3 mynkra 5.2.1:

a) «HoBble mpoaykTel» — «CTapble PHIHKK»: IPEUMYILECTBEHHO «3BE3/bD», 10J5 pealu3auuu
npoaykuuu B oomem noprdene 10-30 % ¢ yu€rom nanusix tadbmuisl 8.1, cronbder 6;

6) «Crapble npoayKTbl» — «HOBbIE PHIHKI»: B OCHOBHOM «JlOHHBIE KOPOBBI», /10J11 peaJu3auuu
npoaykuuu B odmem noptdene npeanpustus 40-80 % ¢ yu€rom nanHbIx Tadbmuiml 8.1, cronbder 6;

B) «HoBble nponykTel» — «HOBBIE PBIHKM», KaK MPaBUIO «/[uKue KOIIKW», A0JISl peanu3anuu
npoaykuuu B obmiem noprdene npeanpuatus 5—20 % ¢ yuérom nannsix tabnmis 8.1, cronber 6;

r) «CTapblie npoayKTb» — «CTapble ppIHKN» B Oonbliei creneHn «Cobakuy», 10715 peain3aluu
npoaykuum B odmem noptdene npeanpustus /—10 % ¢ yuérom nannbix Tabmmus 8.1, cronber 6.

Taxke 00s3aTeJIbHO COIVIACOBBIBAIOTCS JaHHbIe, nponucanHble B BCG-marpume ¢
AaHHbIMM Ta0auusbl 8.1, cTouden 6. /[opKHA BRIMOTHATHCS MPOBEPKA JAHHBIX — CyMMa BCEX UTOTOB
no noisMm marpunsl — 100 %, a gaHHBIe B ThIC. pyO. JOJKHBI PAaBHATHCS JAaHHBIM B CTPOKE HTOTO
Tabauisl 8.1, cronders 6.

J1sl MIIAHUPOBAHUSA [JOJIH KAKI0r0 NPOAYKTa MCHOJb3YIOTCH [JaHHbIe, NOJYy4YCHHbIC B
I'naBe 4 u maparpade 5.1.

Jnist mydiiero noHMMaHUs TOTo, Kak MPaBUJIbHO 3anonHsercs matpuia Y. Aucoda, npuBeaéH
MIPOCTEUIINN ITPUMEP B KOHIE TyHKTA 5.2.1. PekomenayeTcs 03HAKOMUTBCS € 3TUM IMPUMEPOM IS
KauEeCTBEHHOI'O 3aIIOJIHEHHS MaTPHIIBI.

Ilpumeuanue 2. HekoTopblii cekTop win cekropa Marpuibl M. AHcoda MoryT octaTscsi mycThIMU
(He 3armoJHEHHBIMH MPOJYKTaMH) B CHITY crieliM(uKy Ou3Hec-TaHa ¥ / Wiy mpoaykroB. Ho mpu stom
BHOCSATCS] COOTBETCTBYIOIIHE MOSICHEHHSI, TOYEMY TaK MOJIyYUIIOCh.

Buvigoowi:
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Pucynox 5.2. Mampuyvr U. Ancogha ons onpedenenuss cmpameeuti pazeumus buzHeca
yepes npooyKmwl

Tema 4. Opranu3anMOHHBIN NJIaH OM3Heca

3ananme. BriOpath opranuzanuonHo-mpaBoByo (opmy u OKBDJ[ 2. BeiOpate u paspaborath
OpPraHU3aIIOHHYIO CTPYKTYPY YIpaBIEHUS.

Memoouueckue pexomenoayuu K 6bINOIHEHUIO 3A0AHUSL.
I'JIABA 6. OPTAHU3AIIMOHHBIN IJTAH BU3HECA

Oprann3anvoHHbI NJaH OM3Heca — 3TO KOMIUIEKC JEHCTBUI, CBA3aHHBIH C BBIOOPOM
OpraHU3alMOHHO-TIPAaBOBON (hOPMBI, OPTraHU3ALMOHHON CTPYKTYpbI, BHYTPEHHUX JIOKAJIBHBIX aKTOB U
HITATHOTO pAaclucaHusi pe3yjbTaTa OW3HEC-TUIAaHMPOBaHWS B BUJE [eHCTBYOLIero Ou3Heca
(mpeanpusiTUs).

Ilpumeuanue. Ecnu B kauecTBe pe3yibTaTa OM3HEC-TJIAHUPOBAHUS BBICTYIAET MPOIYKT Ul yXKe
JEUCTBYIOIIETO NPEANPUATHS, TO CKOpee BCEero 3Ta IJlaBa MpOITycKaeTcss M He Jenaercs. B mobom
cllyyae y BCeX OM3HEC-IUIAaHOB €CThb pa3Hble OTJIMYUTEIbHbIE OCOOEHHOCTH, ITO3TOMY IOJIb30BaTENEM
paboueli TeTpagy CaMOCTOSITEIFHO NMPUHUMAETCS pEelleHHe M0 MOBOJIY TOro, B KakoM 00BbEME Jenarh
WJIM He JenaTh [ naBy 6.
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Paznen coctouT u3 dethipéx maparpadon: BEIOOP opraHu3anoHHO-TIpaBoBoi hopmer 1 OKBO/]
2 (6.1); BeIOOp U pa3pabOTKa OPraHU3aAMOHHON CTPYKTYphI yrnpasieHus (6.2); pazpaboTka cUCTEMBI
CTUMYJIMPOBAHMS M OIUIATHI TPyZAa mepcoHana (6.3); pa3paboTka MTATHOTO PACIHCAHMS U JIOKATBHBIX
HOPMAaTUBHBIX aKTOB opranuzauuu (6.4).

6.1. Bo10op oprannszanuoHHo-npasoBoii popmsl 1 OKBI/ 2

Bce neiictByromme Ha Tepputropun P opraHuzaninoHHO-TIpaBOBbIE (HOPMBI MPEICTABICHBI B
I'paxxnanckom Konexce PO:

1) nnst manoro Ou3Heca BHIOMpaeTcss MHAWBUAYyalIbHOE peanpuHumarenbersa (UI1);

2) nns cpeaHero Ou3HEca NPUHUMAETCS MPEUMYIIECTBEHHO OOMIECTBO C OTrpaHUYEHHOM
orBeTcTBeHHOCTHIO (OOO), a B HEKOTOPBIX Clydasx akuuoHepHoe o6mecTBo (AO), KOTOpbIE MOTYT
ObITh TpeacTaBieHbl B (opme nyOamdHbIXx akmuoHepHbIX o6mecTB (ITAO) u HemyOIMYHBIX
aknnoHepHbIx obmects (HAO);

3) ans kpynHOro O6usHeca B mpuoputere perucrpanus AO;

4) Taroke IS pa3HBIX pa3MepoB U MPO(HUIBHBIX HApPaBICHUH OM3HECA MPUMEHSIOTCS: MOJTHBIE
TOBApHUIIECTBA; TOBApPHUILIECTBA HA Bepe; MPOU3BOICTBEHHbIE KOOMEPATUBBI, KPECThSHCKUE
(bepmepckue) xo03siCTBa; XO3AHCTBEHHBIE MAPTHEPCTBA; MHBECTHIIMOHHBIE TOBAPHIIECTBA; IAaCBbIC
WHBECTUIIMOHHBIE (DOHIBI; TPOCTHIE TOBAPHUIIIECTBA.

K ¢denepanpubiv 3akoHam (D3), XapaKTEpU3YIOIIUM JESITEIBHOCTD Yallle BCETO UCTIOIb3yEMBIX B
Ousnec-maHe (Ou3Hece) opranuzanuoHHO-mpaBoBeiXx Gopm (UII, OOO u AO), otHOCATCS
) (13 % {01115 (<

1) @3 ot 08.02.1998 Ne 14-®3 (pen. ot 04.11.2019, ¢ uzm. ot 07.04.2020) «O6 obmiecTBax ¢
OTPaHUYEHHON OTBETCTBEHHOCTHIO» Iiist OO0

2) @3 ot 24.07.2007 Ne 209 «O pa3BUTHUM MaJOrO U CPEIHEro MNpeANpPUHUMATENIHCTBA B
Poccniickoit ®enepanum» npenmyniectseHHo aisa UII, OO0 u AO;

3) @3 o1 26.12.1995 Ne 208-D3 «O0 akimonepHsIx odmecTBax» (pen. ot 04.11.2019) nns AO;

4) ®3 or 08.08.2001 Ne 129 «O rocymapCTBEHHOW pPETUCTpAIUU HOPUAMYECKUX JHUI[ U
VMHAVBHUAYAJIBHBIX [IpeANIpUHUMATENei» npenmyecrsedno aisa UII, OO0 u AO.

Takxe npu BbIOOpE OpraHu3allMOHHO-TIPaBOBOM Gopmbl st  OusHeca kpome D3
pykoBojcTBytoTcsi HanoroBeim Konexcom P® B yactu BbIOOpa HanoroBoro pexuma (cM. maparpadg
9.1).

IlIpumeuanue. Paboyast TeTpaab OPUEHTUPOBAHA Ha Pa3pabOTKy OM3HEC-IUIaHA ¢ MPUMEHEHUEM
CIEYIOIUX opraHuzanoHHo-mpaBoBbix Gopm: UIT m OO0, 1. k. UMEHHO 3TH (QOopMBI B OHU3HEC-
NOpakTUKe TOJy4yWsd  HauOousbllee pacrnpocTpaHeHue. [loaToMy  mosib3oBarento  TeTpaau
pexomenayercst BoiOpath Gpopmy UIT unmu OOO, HO mpu HEOOXOIUMOCTH MOTYT BBIOMpAThCsS U JIp.
(opMBI U3 UKCIIa ONMCAHHBIX.

B npounecce Bbi6opa UII nan OO0 obpamaercst 0co60e BHUMaHUE HA:

1) BBITOAHOCTH HAIOTOBOTO pexkuma (cM. maparpad 9.1);

2) HajnMuMe aKTyaJbHBIX IOCYJAapCTBEHHBIX MPOrpaMM B MOJIb3Y MOAJIEPKKH OHU3HECa, B TOM
qucie U ONpeAeTEHHbIX OTpaciieil HapoJHOTO X03siicTBa (CyOcuIupoBaHue, 1aTUPOBaHKUE, HAJIOTOBBIE
KaHUKYJIBI ¥ JIbTOTHI, Jp.);

3) IpOCTOTY MJIM CIIOKHOCTH BBIMIOJIHEHUS ONpeeNEHHBIX TpeOOBaHU 3akoHOoAaTenbcTBa PO 0
PEruCTpaluy IOPUANYECKUX JIUL U MHAWBUYaJIbHBIX MPEIIpPUHUMATENCH;

4) mpocTOTYy WM CIOXKHOCTh BEJCHHUA OyXraaTepuu U IPeJOCTaBICHUS OTUYETHOCTH B
HAJIOTOBbIE OPraHbl.

IMouck HeoOXxoauMOl MH(pOpMauuMK I 000CHOBAaHUS BbIOOPAa OPraHMU3alHOHHO-NIPABOBOM
(hopMbI OM3Heca OCYIIECTBISETCS B MEPBYI0 O4Yepedb B YKa3aHHBIX U JIp. HOPMATHBHO-TIPABOBBIX
aKkTax, B TOM uucie U depe3 cucremy «l'apant» ninm «KoHCyNbTaHT IUIIOC», a BO BTOPYIO oYepelb
MPUMEHSIIOTCS] TOUCKOBBIE 3alIPOCHl B UHTEPHETE (3JIEKTPOHHBIE CTaThU, (DOPYMBI, SHIUKIIONEIUU U T.
1.)
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PexomeHaaumuu Uil MPABUJIBLHOT0 HAMMMCAHUA OPTraHU3AIMOHHO-TIPABOBOI GopMbI
HII u OO0O, Toprosoro (¢pupmMeHHOr0) Ha3BaHUS NPeANPUATHS

®opma UII Bcerna 3amuceiBaercs ¢ Gamuiivedl, IMEHEM M OTYECTBOM JIMIA, HA KOTOPOE OHO
odurmansHo peructpupyercs, Hamnpumep, WII MBanoB M.M., a ToproBoe Ha3BaHHE MOXET OBITh
YCIIOBHO JIIOOBIM, HanipuMep, Mara3ut «Pamyray.

Uro kacaercs OOO, TO (QupmMeHHOe Ha3BaHME M Ha3BaHWE, YKAa3aHHOE NPU OQPHUIHMATBHOU
perucTpanum, Jaiie BCero oguHakoBeie, Harpumep, OO0 «Pamgyray.

Toprosoe Ha3BaHME NUILETCS:

1) kupruIei (Ha pyCCKOM sI3BIKE);

2) naTuHuULeH (Ha aHTJIMHCKOM SI3bIKE).

KenarenbHo, YTOOBI TOPrOBOE Ha3BAHUE:

1) 6BLIO IPOCTHIM U 3AITOMHHAIOIIIUMCS;

2) oToOpaxayio CMBICI X03UCTBEHHOM JIEATEILHOCTH NpeanpusaTus (cM. maparpad 5.3).

B ToproBoM HazBaHUM He JOJIKHO ObITH!

1) HEeHOpMaATUBHOM JICKCUKH («MaTa);

2) mpu3biBa K 3KCTPEMU3MY;

3) ockopOIeHUH PEeTUTHO3HBIX YYBCTB BEPYIOLIHNX;

4) “CKa)KEHUH WIN «OYEPHEHUS» UCTOPUUECKOrO U KYJIbTYPHOI'O Hacjaeaus o0IIecTBa.

Bbi0op opranuzannoHHo-nNpaBoBoii GopMbl M TOProBOro Ha3BaHUs s NPeANPUATHSA

C yuérom maTepuaina, OMMCAHHOTO B maparpade 6.1, Ipou3BOIUTCS BBIOOP OpPraHMU3aLUOHHO-
paBoBOM (OPMBI JIJIs pe3yibTaTa OM3HEcC-TUIaHa B BUJE JCUCTBYIOIIETO MpeAnpuarTus, Tabmuma 6.1.
Taxoke yka3pIBaeTCs TOProBoe (pUpMEHHOE) Ha3BaHUE MPEIIPUSATHSL.

Tabnuya 6.1. Pe3ynomam @vibopa u ananius opeaHu3ayuoHHO-nPpasosoll hopmul ¢ yuémom mopeo8o2o
HA38aHUsL OJis1 NPEONPUSIIMUSL

Bribpannas opranusannoHHo-ipaBoBast popma Jist OusHeca:

JocTouHcTBa BEIOpaHHOM (hOPMBI: Henocratku BeIOpaHHON (HOPMBIL:

Toprosoe (hupmMeHHOE) Ha3BaHHUE:

CMBICJ'I, 3aJI0’KCHHBIN B HA3BaHUM:

B 3aBepmienne maparpada A BHOBB co3llaBaeMoro mnpeanpusitus BeiOupaercs OKBOJ[ 2
(oGmmepoccuiickuii KaaccuuKaTop BUIOB YKOHOMHYECKOUN NEITeIbHOCTH). [[1s1 3TOr0 Mpou3BOAUTCSA
nepexo Mo cceuike http://xn---2-dIci2ax1li.xn--plai/; Ha Ip. UHTEpPHET-PECypCHl Yepe3 MOUCKOBYIO
ctpoky. Homep n HazBanne OKBO/I 2 1omKHBI COOTBETCTBOBATH BUY ACATEIBHOCTH NPEANPUATHS U
TEM NPOJyKTaM, KOTOPbIE MPOU3BOAATCSA U IMPOAAOTCS WIH TOJIBKO IPOAAOTCS, OKa3bIBAKOTCS YCIyTU
(cm. T'maBa 3, maparpad 5.3 u 8.1). OKB3/] 2 o6s3arensHo yunthiBaetcss B ®HC (Denepanbras
Hanorosas Cnyx6a) pu peructpanuy npeanpusTus.

OKBD/I 2 MmoxeT ObITh OZIMH, ABa U 00Jiee B 3aBUCHMOCTH OT TIJIAHUPOBAHUS PeaIU3aIliU BUJIOB
NesTeNbHOCTH npeanpusatus. B mepByio ouepens BbeiOupatorcss OKBJJ/l 2 nisi 0CHOBHBIX, a BO
BTOPYIO O4Yepe/ib ISl JOMOJHUTEIbHBIX (HE OCHOBHBIX) BUAOB AeATEJbHOCTH NPeINPHATHS, U TE,
U Ipyrue NPpONUCHIBAIOTCA B Tadauune 6.2.
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Tabauya 6.2. Obwas xapakmepucmuxa evlopannvix OKBJIJ[ 2 ons npedonpusmus

Howmep O6mas xapakrepuctuka OKBO/J] 2
OKBO/l 2

Buwvieoow:

6.2. Be10op u pa3padoTka OpraHu3alMOHHON CTPYKTYPBI YIIPABJICHHUS

OpraHu3anMoHHasi CTPYKTYpa YIpPaBJeHUS — 3TO COBOKYIHOCTb OIpeNe€HHBIM 00pa3oB
B3aUMOCBSI3aHHBIX 3BE€HBEB B €IMHOM CHCTEME YIPABIECHUS JUIsl TOCTHKEHUS LEIU U 3a1a9 Pa3BUTHS
opranusanuu. Hepenko opraHusanuoHHass CTPYKTypa YIPAaBIECHHUs Ha3bIBACTCA: CTPYKTypa
yIOpaBieHUs; TPOU3BOJACTBEHHAs] CTPYKTypa YIOpaBl€HUs; uepapxus ymnpasieHus. OpHuUMH
crenManucTaMu B 00JaCTH MEHEDKMEHTA U YIIPaBJIEHUs IEPCOHAIOM 3TH Ha3BaHUsI BOCIIPUHUMAIOTCS
KaK CHUHOHHUMBI, a JIpYIMMH pasTpaHUYUBAIOTCA MO cMbIcny. B pabodeil Terpanu mnpenioxeHHbIE
Ha3BaHUS NPUHUMAIOTCS KaK CHHOHHMBI JUIsl YNPOUICHHs BOCHPHUATUS MaTepuala K pa3paboTke
Ou3Hec-TUIaHa.

Opranu3anroHHas CTpyKTypa u3o0paxaercst B popme rpada, B KOTOPOM €CThb:

1) y37BI — 3TO 3B€HbSI, KOTOPbIE MIPEJICTABIISAIOTCS B BHUJIE NPSAMOYT0JIbHUKOB,

2) p€bpa — 3TO MpsIMbIE CBSI3U YNPABIEHUS WINM MOJYUHEHHs, KOTOpPbIE N300pakaloTcsl B BUE
CTPEJIOK, PEXE MPOCTHIX JIMHUN, B TOPU30HTAIBHOMN U / UM BEPTUKAILHOW OpUEHTAIUH.

V3nbl n p€Opa M300pakaroTCs CIUIOMIHONW WM IMyHKTUPHOM JIMHUEH, KOTOpBIE OTIMYAIOTCS 110
CMBICITY:

—_— — CIUIOIIHOM JMHHEH u300pakaeTcss MpsAMoe YNpaBJjeHHe WIH
MOTYMHEHNE 3BCHFCE — INTATHBIX eANHMIL;
———— | — TYHKTUPHOM JIHMHHMEH H300pa)xkaeTCsi KOCBEHHOE YNpaBJieHHe WIH

[IOTYNHEHNE 3BEALES — BACIITATHBIX ¢IMHMIL.

IITaTHbIE eIMHULBI — 3TO O(PUIIUAIBEHO TPYAOYCTPOCHHBIE 11O JIOTOBOPY (hr3HUECKUE JHIa Ha
IPENNPUATHH. DTO U €CTh OCHOBHOM MEepPCOHAI MPEANPUATHS, padOTaIOUIHi Ha PETYISIPHONH OCHOBE.

BHemraTHble eJMHMIBI — KaK IPABUJIO, 3TO JIMIA, BHITOIHSIOMINE ONpeienéHHbIe (QYHKIIMM Ha
OPEANpUATUM 10 JOrOBOPY AayTCOPCHUHIa, a (opManbHO TPYJOYCTPOEHHBIE B IUTAT JAPYrUX
npeanpusThii uan BooOme spustonmecs WUII. B ganHoM cinydyae moja ayTcOpPCHMHIOM TOHUMAETCS
JIeNIETUPOBAHUE BBINOJHEHUS ONPENENEHHBIX (DYHKIUI B CTPYKTYpe YIpPaBI€HHUS IPH IOMOIIU
IIPUBJICYCHUS] KOMIIETEHTHBIX JIML U3 CTOPOHHUX oOpranusauui. Hampumep, pykoBOACTBO Majioro
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NPEANpUATHS Yallle BCEro NpuOeraeT K ayrCOpCUHry Oyxranrepa, T. K. JeLIeBle OIIauyuBaTh yCIyrd
OyxranTepa CTOpOHHEH OpraHU3aIlK, YeM JepKaTh B LITaTE CBOEro Oyxraiarepa.

B teopun ynpapieHus NEpCOHAIOM BBIACISAIOT CJEAYIOUIHEe OPraHU3ALHOHHbIE CTPYKTYPbI
ynpaBJleHusl: JTUHEHHY0; (QYHKIIMOHAIBHYIO; JTMHEHHO-()YHKIIMOHATIbHYIO; MAaTPUUHYIO; TPOEKTHYIO;
IUBU3MOHANBHYI0. Ilonmp3oBaTtensm paGouell TeTpaau PpPEKOMEHIYeTCs NPHHATH Cjedylolue
OpraHu3alfOHHbIC CTPYKTYPbI yIIPaBJIeHHUs A5 pe3y/bTaTa OM3Hec-IJIaHA B BUJIE:

1) npeanpusTus ¢ «HyJIS» WIM J0YEpPHEro mnojpasjeneHus (¢puimana) yxe IeHCTBYIOIIEro
OpEANpUsATHs Ha pbhIHKE, opraHu3anuoHHo-npaBoBod ¢opmel HMII wmm OOQO: nuHeiHas;
(GyHKLUMOHAIbHAS; TMHEHHO-(QYHKINOHATIbHAS; PEXKE MaTPUUHAS;

2) mpoxyKTa 1Jis yKe paboTaromero NpenpuaTis Ha PhIHKE: MaTpU4YHas (€X02Ka ¢ MPOeKTHOI).

[I1abmoHBI PEKOMEHAYEMBIX OpPraHU3aLMOHHBIX CTPYKTYp YIpaBJIEHUS [PEICTaBIEHbl B
Ipunoxenuu E.

IIpuHOMNBI pa3padoTKH OPraHU3aALUOHHON CTPYKTYpPbI YIPABICHUS CIEIYIOLIHE:

1) cooTBeTcTBUSI 3BEHbEB B  CTPYKType€  IIOCTABJIEHHOW  CTpaTerMuecKkod  Ieiu,
chopMyIMpOBaHHBIM 3agadyaM (cM. maparpad 5.3) u npoduiro X03SUCTBEHHOU ESATEIBHOCTH (CM.
tabsuua 6.2) npeanpusTs;

2) yuéTa TOJIBKO T€X 3BEHbEB, KOTOPbIC JEHCTBUTEIBHO HEOOXOIUMBI M MOJE3HBI B KAXKIAOM
3BEHE CTPYKTYPBHI, T. K. HAa UX COJIepKaHue TpeOyloTCs TpaThl peCypCcoB;

3) cTeneHu 3arpy3Ku 3B€HbEB B CTPYKTYpE, KOTOpasi JOJKHA ObITh YCIOBHO PallMOHAIBHOM, 0e3
ACMMMETPHUH U OTPaBJIaHHON B COOTBETCTBUU C TyHKTaMu 1) u 2);

4) conmepkaHMsl 3BEHBEB CTPYKTYpPbI, KOTOPOE JOJKHO COOTBETCTBOBATH 3aJIOKEHHBIM B HHUX
dyHKIMSM;

5) He Jomycka 3BEHbEB, KOTOpbIE TyOIHMPYIOT JUHEHMHOCTh WM (PYHKIMOHAIBHOCTH JIPYTHUX
3BEHBEB B CTPYKTYPE;

6) JKenaTeJIbHOCTU MPEABHIECHUS BO3MOXKHBIX NPOTUBOPEUYMH B YIPABICHUM U MOAYMHEHUU
MEX/1y 3BEHbSIMHU, YTOOBI 3apaHee HE JI0IYCTUTh ATOIO IIPU pa3paboTKe CTPYKTYPHI;

7) TOTUYHOCTH, IETTOCTHOCTH U 3aKOHUEHHOCTH.

TexHHKa NOCTPOEHNSI OPTraHNU3ALMOHHON CTPYKTYPHI YIIPaBJIeHHS 1Jisl pe3yJibTaTa
OM3HeC-IIIAHUPOBAHHUSA

1. M3y4yaerca M NpUHUMAETCS K PYKOBOJACTBY TEOPETHUECKHHM MaTepHuall, NPEJCTABICHHBIN B
naparpacge 6.2 u Ilpuioxenun E.

2. OcymecTBasieTcsl MOUCK M H3ydyeHue MHGPopManuu B 00JacTU OINUCAHUS XapaKTEPUCTHK
OpPraHU3alMOHHBIX CTPYKTYp YIpPaBJICHHs B yueOHOH JIuTepaType IO YHPaBJIeHUIO NMEePCOHATIOM U /
wii B cetu VIHTepHeT 4epe3 BBEIEHUE KIIHOYEBBIX CIIOB B MOHUCKOBYIO CTPOKY: OpTaHH3allMOHHBIE
CTPYKTYpbI YIpaBJICHUS WU JIp. CIOBOCOUYETaHUs. B ydyeOHOH nmuTepaType 3TO MOTYT OBITh ILieJible
[JIaBbl WIM OTHEJbHBbIE Naparpadbl B KHUrax, a B HHTEpHETE — OSTO CaWThl, CTaTbH, 3aMETKH,
IPE3EeHTAIUH, JIEKTPOHHbIE YUeOHUKH U JIp. KOHTEHT.

3. BbinmosHsieTcss MYyHKT ABAa, HO BMECTO TIOMCKAa M HM3YYEHHUS OOIMIMX XapaKTEPHCTHUK
OpPraHU3aIMOHHBIX  CTPYKTYp YIpPaBIEHHs HAXOJIATCS M  HU3YYAIOTCS peajbHbIE PUMEpPbI
OpraHU3aIMOHHBIX CTPYKTYp yrpasieHus. Hampumep, 3T0 MoryT ObITh peajibHble WJIM THIIOBbIE
OPraHM3alliOHHbIC CTPYKTYPbI YIPaBJECHUS PeCTOPAHOM, CAJTOHOM KpPacoTbl, 3aBOJAOM
(npeanpusiTHEM IO MPOM3BOACTBY KOHKPETHBIX NMPOAYKTOB) M T. A. B 3TOM ciyuae nuteparypa
ABNSeTCd MPOQWIBHOM MM  CIEUUATU3UPOBAHHOM, TakK K€ Kak W HHTEPHET-PECypChl B
COOTBETCTBYIOIICH 001aCTH TUIAHUPOBAHUS OM3HECA.

4. Pa3pabatreiBaeTcsi OpraHu3allMOHHasl CTPYKTypa AJs Oyayiiero OusHeca. 3aTeM CTPYKTypa
n300pakaeTcsl Ha MeCTe pUCyHKa 6.1 WM BbINOJHAOTCS Yka3aHus u3 [Ipumeuvanus. JleiictBust B
JAHHOM IIYHKT€ BBINOJHSIOTCS € Y4¢TOM paHee ONMCAHHBIX NPHHIUIIOB Pa3padoTKH CTPYKTYP.

Ilpumeuanue. J1n1s NOCTPOEHUS OPTaHU3AIMOHHON CTPYKTYPBI MOYKET MCIIOIb30BATHCS (PYHKIIUS
«@urype» uwmn «SmartArty B MS Word, a takxke ¢ynkuun B MS VisSi0O wim B Jp. 3HAKOMBIX
HOJIb30BaTENI0 IporpaMMax. [losmyueHHbI pe3ynbTaT pacnedaTbiBaeTCs M MPUKPEIUISIETCS K JTaHHON
CTpaHHIle paboyeil TeTpaau.
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Pucynox 6.1. Opeanuzayuonnas cmpykmypa ynpasieHus 0is pe3yiomama OusHec-niana

[Tocne Toro kak OpraHM3alMOHHAs CTPYKTypa pa3paboTaHa, (GOpMyIUpYyrOTCS JOJKHOCTHBIE
00s13aHHOCTH ((PYHKLMHN) IJIs1 KaXA0Tr0 3B€HA. JTO JIENAeTCs Pa3HbIMU CIIOCOOaMH.

1. B dpopme mpocToro cnucka Ajis Kaxoro 3seHa. Hanpumep, MeHepkep 1o npojakaM J10JIKEH:

1) 3aHIMATHCS TTOMCKOM OTEHIMATIBHBIX KJIHEHTOB;

2) BECTH KOMMEPUECKHUE MEPEroBOPhI C KIMEHTAMU;

3) ocymecTBIATh MpUeM H 00pabOTKy 3aKa3oB I KIMEHTOB, O(QOPMIISTH COITYTCTBYIOIIHE
JIOKYMEHTHI;

4) mp. ... .

2. B ¢opme BHYTPEHHET0 JIOKAJIbHOIO aKTa NpeanpusaTus «JlomKHOCTHAS UHCTPYKLUS ...» Ui
KaXJIOTO 3BE€Ha. DTOT Croco0 HamboJiee MpEeAroUTHTENeH, T. K. JONOJHsIeTcs naparpad 6.4 B gactu
pa3pabOTKH JIOKAIbHBIX HOPMAaTHUBHBIX AKTOB OpraHU3aLUH.

IIpumep MOKHOCTHOM HMHCTPYKUMHM MEHemKepa 1o npoaaxaMm aaH B Ilpuiaoxkenunm 7K.
[TpuMepbl JOMKHOCTHBIX 00s13aHHOCTEH ((QYHKIMHA) M JOJDKHOCTHBIX MHCTPYKLMH 7151 3BEHBEB
OpPraHM3al[MOHHON CTPYKTYphl HINYTCA B CHELMATBbHOM JUTeparype Mo mnpoduiro Ou3Heca WU
NeSITeIbHOCTH MPENNpPUATHS, a TaKXKe B MHTEPHETE yepe3 MOMCK, M0 KIIIOYEBBIM CJIOBaM (Hampumep,
JOJKHOCTHAsI MHCTPYKIUS MeHemkepa Mo mnpoxaaxam). Hambonee 3ddexTuBHO oCyliecTBisieTcs
IOUCK B MHTEpHETE, NpU OSTOM s OHM3HEc-TUIaHa MOTYT HaXOIUThCS W OpaTbCsi TOTOBBIE
JOJDKHOCTHBIE WHCTPYKIIMM HIJIM B HHUX BHOCSTCS HEOOXOIMMBIE KOPPEKTHUPOBKH (HMCIIPABICHHS,
yaaJaeHus u ap.).

B MS-Word nenaroTcs JOKHOCTHBICE HWHCTPYKIMHM JUISi BCEX 3BEHBEB OpPraHM3aIl[MOHHON
CTPYKTYpPBI YIIpaBIE€HUS (CM. pUCYHOK 6.1) U MPUKPEIJISIOTCS B KOHel TeTPAIH KaK MPUWIOKEHUs. DTO
1 OyJleT SBISATHCS JOMOJIHEHUEM 1S maparpada 6.4 B yacTH JIOKAJIbHBIX HOPMAaTUBHBIX aKTOB.

Buvigoowi:

Tema 5. UuBecTHLIHOHHBIN MJIAH OU3HECA
3ananue. CrutaHUpOBaTh COJIEPKAHUE U CPOKH peau3aiy padoT OM3HEC-TUIaHa.

Memoouueckue pekomeudauuu K 6bINOJIHEHUIO 3A0AHUAL.
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[JIABA 7. UHBECTHIMOHHBII [UIAH BU3HECA

NHBecTMUMOHHBIN TUIaH OM3Heca — JTO ONpPENENEHHBIM  00pa3oM  BBICTPOEHHAs
MIOCJIEI0BATEIbHOCTD JICHCTBUH, HAIIPABJICHHBIX HA BIIOKCHHE PeCyPCcoB B pa3paboTKy, peain3aiuio U
3aBeplIeHHe OW3Hec-TUIaHa [UIsl JOCTMDKEHUS CIUIAHMPOBAHHOTO pe3ylibTaTa W  IOCHeayrolen
KOMMEPIHATU3AIHMIO 3TOr0 pe3yabTara Jjs MOJyueHHs BbIToA. busHec-miaH cuMTaeTcs HACTOJIBKO
3¢ (peKTUBHBIM, HACKOJIBKO BBITOJIbI IPEBBIIIAIOT BIOKEHHBIE PECYPCHI.

[Tox pecypcamu B mepBYIO O4Yepelb MOHUMAIOTCS JICHE)KHBIE CPENICTBA, pa3Hble (PMHAHCOBBIC
WHCTPYMEHTHI (aKIHH, OOJIUralu U T. [.), HEABKUMOCTb, APAroleHHbIe METAJUIbl B Pa3HOM BUJE U
Jp. JTUKBUIHBIA KalUTajl, KOTOPBI MOXHO MPeoOpa3oBaTh B «UYHCTHIEC IEHBIM» YCIOBHO 332 KOPOTKUI
MepUOJ] BpEMEHHU J1JIsi UHBECTUPOBAHUS B OU3HEC-TIJIaH.

Bo BTOpyl0 ouYepeab B KauyecTBE pECypcoB sl OW3HEC-TJIaHA NPUHUMAIOTCS pa3HbIC
MaTepuaibHble aKTUBbI, KOTOPbIE HAPSIMYIO MOTYT MHBECTUPOBAThCS B OM3HEC-IIJIaH 0e3 UX mepeBoaa
B JICHBIU (CTaHKH, 00OpYJOBaHUE, 3[JaHUS, COOPYXKECHHS, aBTOMOOMIIbHAS W TPy30Bas TEXHUKA, MH.
zp.)

B TpeThI0 04Yepeab MHBECTUPYIOTCS PECYPCHI IO THUITY MTATEHTOB, TEXHOJIOTHI U T. II.

B mpouecce koMmMepruanuzanuu pe3yibTara OW3HEC-TUIAHA IUIAHUPYIOTCS W OXKHUJAIOTCS
(¢uHAHCOBBIE, a YK€ 3aT€M BCE OCTAJIbHBIC BBITOJBI: BBHIXOJ HAa PBHIHOK M / WM YBEIWYCHHE IOJH
PBIHKA; MOBBIIICHUE YPOBHS KOHKYPEHTOCIIOCOOHOCTU MPEANPUSITUS;, PA3BUTHE TEXHOJIOTUIN B KaKOii-
au00 OTpaciy HApOJHOTO XO3SWCTBA; YBEIMYCHHWE KOJMYECTBA pPAa0OYMX MECT M YaCTHYHOE
cokpaieHue 0e3paboTUIbl B PETUOHE; JIP., B TOM YHCIIE 1 HEOKOHOMHYECKHE BBITO/IbI JIsl OOIIEeCTBA.

WNuBectuimonusld 1iaH OuszHeca cocTouT u3 4 maparpadoB, B KOTOPBIX MPOU3BOIUTCS:
IUIAHUPOBAHUE COJECPXKAHUS W CPOKOB peanu3anuu pabor OusHec-miana (7.1); oleHka
WHBECTUIMOHHBIX 3aTpaT (7.2); KajJeHJapHOE IUIAaHUPOBAaHWE MHBECTULMOHHBIX 3arpar (7.3);
IJJaHUPOBAHUE HCTOYHUKOB (priHAaHCHUpOBaHMS Ou3Hec-Tu1aHa (7.4).

7.1. IlnanupoBaHue COeP:KAHNS U CPOKOB pean3anuy padoT Ou3Hec-IIaHa

[TnanupoBaTh copep)kaHue pabOT MPOEKTOB MpejlaraeTcs MpH MOMOLIM METO/a HepapXuu
(MCP — uepapxust CTpYKTYpbl pabOT B OU3HEC-TUIAHE).

HUCP — 310 MeTon IIIaHUPOBaHMUS PabOT Ha OCHOBE MEPAPXUUYECKON JIEKOMIIO3UIUH BeX JUIs
JAIbHENIIETO OMPE/ENICHNs CPOKOB UX PEeaTu3allii pa3HbIMU 3aMHTEPeCOBAHHBIMHU CTOPOHAMM ISt
IIOJIyYEHUSI ONPENEIIEHHOIO pe3yJbTaTra Om3Hec-miaHa. Bexa — 310 kimroueBas (TiaBHas) TOYKa
Ou3Hec-1JIaHa .

3anHTepecoBaHHbIE CTOPOHBI B Ou3Hec-mJjaHe — HTo topuanueckue (000, AO) wum
¢uznueckue (MII, yacTHble MHBECTOPHI) JIMLA, YbU HMHTEPECH (KOMMEpPYECKHE, COIMalIbHbIE U JIp.)
OpsMO JIMOO0 KOCBEHHO 3aTPOHYTHI B XOJ€ pa3pabOTKH, pealu3aliy U 3aBeplIeHns OU3Hec-TUIaHa U /
WIM B Ipollecce KOMMEpLUMalu3allud ero pesyiabTata. B kadecTBe mepBOCTeNeHHbIX
3aMHTEPEeCOBAHHBIX CTOPOH B OHM3HEC-TUIaHE BBIIENAIOTCSA: MHBECTOPHI (3aKa3YMKH); MOCTABIIUKY;
nopsAYnKu. YTo Kacaetcs Ip. MapTHEPOB, CIIOHCOPOB U T. J1., TO OHU OTHOCATCA K BTOPOCTENEeHHbIM
3aMHTEPEeCOBAHHBIM CTOPOHAM B OU3HEC-TUIAHE.

IIpaBuna nocrpoenuss UCP

1. OcHoBHBIE BeXH HyMepyroTcs Kak 1, 2, 3, 4 u T. 1. PekoMeHnayercs onpeaenars 3 uiu 4 Bexu.
B cnenmuduuecknx u / wim mMacmTaOHBIX OM3HEC-TIAaHAX BEX MOXKET OBITh M 0OJIbIE, HO JaXe MPHU
3TOM HE PEKOMEHJyeTcs JeNaTh KOJIU4YecTBO Bex Ooiyee 7 — 9. B manHol pabouel TeTpaau U TOM
dbopmare OHM3HEC-TUTAHOB, TS pa3pabOTKU KOTOPHIX OHA PEKOMEHTYETCS, BBIICIISICTCS:

1) Bexa 1. Mannmanus u pa3pabotka OuzHec-miana «Haszsanue ...»

2) Bexa 2. Peanuzanuust OuzHec-IUIaHa B phIHOYHOM IIPOCTPAHCTBE;

3) Bexa 3. 3aBepuiaromiue MEpOIIpUATHs IS MOTyUEHHs pe3yabTaTa Ou3Hec-TUIaHa;

4) Bexa 4. Hagayio pa®oThl 1 KOMMEPIIHAIH3AIUS PE3yJIbTaTa OU3HEC-TUTaHA.

ITpu coctaBnennn MCP B Tabmune 7.1 cjioBO Bexa OOBIYHO He NMMINETCH, a YKa3bIBaeTCs
mpocTo 1udpa ¢ TOYKOW U Ha3BaHUE C OOJIBIION OYKBHI.
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2. Kaxnmas Bexa JIEKOMIIO3UPYETCs (IeTuTCs) Ha paboThl, KOTOPHIE MOJDKHBI TOJHOCTHIO
packpbIBaTh €€ colepKaHue B UepapXuueckoil cTpykrype. Hampumep, paboTsl, KOTOpbIE BXOISAT B
Bexy 1, Hymepyroresa kak 1.1, 1.2, 1.3 ... u T. 1., B Bexy 2 — Hymepytores kak 2.1,2.2,2.3 ... uT. A.

3. B mpopomxenue nmynkra 2. Pabotsl, Bxoasamme B ypoBeHb 1.1, nexommosupyrorcs Ha 1.1.1,
1.1.2, 1.1.3, 1.1.4 ... u 1. 1. Ilpu HEOOXOAMMOCTH TPOU3BOJUTCS TEPEXOJ Ha YETHIPEX3HAYHYIO
HyMeparmio padort. JlanpHeiimas qekoMno3uiyst padbot B OM3HEC-TIIIaHe He PEKOMEHIYeTCsl, T. K. STHMHU
JNEMCTBUSAMU 3HAUUTENBHO ycioxHsercs oruka MCP u naxkxe BHOCUTCS ITyTaHUIa B HEE.

4. Ilpumenstorcs U apyrue npasuia nocrpoenus MCP:

1) paGoThI HE JOKHBI TOBTOPATHCS U IPOTUBOPEUUTH APYT APYTY;

2) paboThl, OTHOCSIIUECS K TH000MYy ypoBHIO, B ICP nexoMmo3upyroTcss Kak MUHUMYM Ha JIBe
padoThI AJIs HUKECIEAYIOLIETO YPOBHS;

3) KOIMYeCTBO padoOT, KOTOPHIE CTPYKTYPHO PACKPBIBAIOT BEXy U paboOTy Ha Jr0O0M ypoBHE (2-
sHayHoe (1.1), 3-3naunoe (1.1.1) m 4-3naynoe (1.1.1.1) yucia0) HE OrpaHUYMBACTCS, a 3aBUCHUT OT
cneun(uKH, CIOKHOCTH U MacITaOHOCTH pa3padaThIBaeMOro OM3HEC-TIIaHa.

5. Obazamenvno codiodaemea _102udecKas _nocied08ameibHOCHy GbINOJIHEHUA _padom 6
ousnec-nnane. Hampumep, HEBO3MOXKHO 3aBO3UTh M MOHTHPOBATh TOProBoe 0OOpyAOBaHUE B
MOMEIIEHUE Mara3uHa, B KOTOPOM eI€ He clelaH peMOHT. Jlormyeckas MOCIIE€OBAaTEIbHOCTD —
CHayaja peMOHT, a 3aTEM 3aB03 U MOHTaX 000pYyJOBaHMUSL.

6. [Tonnmaercsi, 4TO HEKOTOpPbIE PaOOTHI MOTYT U AK€ JOJHKHBI BHIMOJIHATHCS MapaJlieJibHO:

1) B ogHOl Bexe, Ha 01HOM ypoBHe (Hampumep, 1.1.1 u 1.1.2) u HeoOs3aTeNnbHO B OAHON BETKE
(manpumep, 1.1.1 u 1.5.5);

2) B OIHOM BEXe U Ha pa3HbIX ypoBHsX (Hanpumep, 1.1.1 u 1.4);

3) B pa3HbIX Bexax (Hampumep, 1.1.1 u 3.3);

4) np. BapHaHThI, €CITM OHU BO3MOKHBI.

IMapanesbHble padoTbl MOTYT: HAaYMHATHCS U 3aKAHYMBATHCS B OJHO BPEMs; HAUMHATHCS B
pa3Hoe, a 3aKaHYMBATHCS B OJHO BpEMS; HAUMHATHCS B OJHO, a 3aKAHUYMBATHCS B Pa3HOE BPEMS;
HAYMHATHCA U 3aKaHUYUBATHCS B Pa3HOE BpEMsI.

TexHHKa NIIAHUPOBAHUS COAEPKAHUA M CPOKOB peau3aluu padoT Ou3Hec-MJIaHA,
Tadauna 7.1

Ilpumeuanue. B llpuaoxenun K nan npumep 3anonnenus tabiuibl 7.1 ¢ yuérom TpedoBaHmit
W3TI0’KEHHOUW TeXHHKHU.

1. Ha ocHoBanuu paHee omnpenenEHHBIX CTpaTeTHYECKON eI U 3a1a4 OuzHeca (cM. maparpad
5.3) bopmynupyroTcs Bexu OM3HEC-TIIaHa, COTTIACHO 3aJaHHOMY MPaBUIYy — MYHKT 1.

Bexa 1.

Bexa 2.

Bexa 3.

Bexa 4.

2. OtnenbHO Ha YEpHOBHMKE B (popMe TaOIMIBI WIM MPOCTO TEKCTa B CTOJIOMK NMPOU3BOAMUTCS
JEKOMITO3UIMSL KaXJI0W chopMynupoBaHHON Bexu OusHec-TulaHa. EciaM NpUHATHL 4YeThipe BeXH,
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COOTBETCTBYIOIIME TTpaBmwiamM noctpoeruss MCP, myHKTy 2, TO AJis IEPBBIX JBYX BEX MPOMHUCHIBACTCS
6onee 12 — 15 koHeuHBIX paboOT, a A BEXU TPU U YETHIpE MpOMHUCHIBaeTCs Oosee 7 — 9 KOHEUHBIX
pabor.

[Tox KoHEYHBIMHU pabOTaMH MOHUMAIOTCSL PabOTHI, OTHOCSIIUECS K TocieqHemMy yposHio B MICP.
Hampumep, B Bexe 1 ectb padotsl mog Homepamu: 1.1; 1.2; 1.3; 1.3.1; 1.3.2; 1.3.3; 1.4; 1.4.1; 1.4.2.
KoneunbiMu cunTarorcst T€ paboThl, KOTOPBIE BbIAEJeHbI NOJYKUPHBIM IIPHGTOM.

B nontece noctpoenuss UCP Ha yepHOBHKE PYKOBOJICTBYIOTCS NMPABUJIAMHU ITYHKTOB 2-6.

3. Ilocne Toro kak 4epHOBHK I'OTOB, BbIMONHseTca npoBepka Bceil MCP Ha coorBercTBHE
npasunam nocrpoeHus: ICP, u npu HE0OX0IUMOCTH BHOCATCS TTpaBKH. 3aTeM yke BbiBepeHHass VICP
nepenuceBaercs B Tabnuny 7.1, croadusi 1, 2.

4. B croadubl 3, 4 3amuChIBAIOTCS CPOKU peayin3anuyd paboT Ou3Hec-TuIaHa. DTO JAeiiaeTcs
ABYMSI CIOCO0aMu:

1) Korzma ToYHas WM MPUMEpHAs KaJeHIapHas Jara Havaua pa3padoTKu Ou3Hec-TuiaHa [/ Win
Hauana (yHKIIMOHUPOBAHUS pe3yibTaTa Ou3Hec-iaHa (Hadasio (a3bl KOMMEPIHAIN3alii) H3BeCTHA,
TOTJIa MPH TUTAHUPOBAHUU PAOOT 00s13aTENbHO IPUMEHSIOTCS JaThl UX PEAIbHOTO KajeHaaps: yucio 1-
e, 2-¢ U T. JI.; MecCsIl sSTHBapb, (heBpaib u T. 1.; Tox 2021, 2022 u 1. 1.;

2) Korja TOYHas WM MPUMEpHAs KaJeHIapHas jJaTa Hadayia pa3paOboTKe Ou3Hec-TuiaHa u [/ Win
Hauana (GyHKIMOHUPOBAHUS pe3yibTaTa OM3HEC-TUIaHa He W3BECTHA, TO JENAeTCs OPHEHTAIMs HEe Ha
yucia (1-e, 2-e 1 T. /1.), He HAa HA3BaHUS MeCAIEB (SHBaph, GeBpaib U T. 1.) ¥ He Ha roaa (2021, 2022 u
T. 1.), @ Ha UX TIOPSAJIKOBBIE HOMEpa (lieHb 1-#, 2-it u 1. 1.; mecsn 1, mecsiit 2 ... u T. A.; roa 1, ron 2 ...
U T. I.), TOT/Ia JUIsSl YIPOIIECHHUS B KaKIOM Mecsiie npunumMaetcs 30 nHeit.

Jns ymobctBa peanuzanuu JeHCTBUS 4 OYeHb YHOOHO OpPUEHTHPOBATHCS HA OOJIBIION
OyMaXHBIN WIJIH SIEKTPOHHBIN KaleHIaph.

5. Ilpu TuIaHMpOBaHUM CPOKOB BBIMOJHEHUSI PA0OT YUYUTHIBAIOTCS MpPa3JHUYHBIC W BBIXOJHBIC
mau. Ecnu mpuHuMaercss cmoco6 1), To 3To BHOJHE YAOOHO, MPOCTO CMOTPHUTCS peabHbIH
KaJleH/1apb, a €Cliu crocol 2), TO 3aKJIabIBACTCS IPUMEPHBIN pe3epB +1 JAeHb st paboThl B KaXKIbIe
3-4 nHs, pe3epB +2 aHsl Ui paOoThl B Kaxaele 5—6 mueil. [Ipa3nHuyHbie THU B crocobe 2) He
YUUTHIBAIOTCSI.

JAunarpamma I'anTa 1u1a OM3Hec-TIaHA

Jnst BU3yarbHOTO TPEJICTaBICHUS] CPOKOB peann3anuu paboT Ou3Hec-IiaHa pa3pabaTbiBaeTcs
muarpamma ['anTta Ha 6a3e JaHHBIX, MONMy4YeHHBIX B Tabmuie 7.1. TexHuka mocTtpoeHusi u odpasen
auarpammbl 'anTa nanel B npuioxenuu Jl.

Tabnuya 7.1. Ilnanuposanue cooepoicanus u Cpokos peanuzayuy pabom OusHec-niana

Ne Onucanue padboT OuU3HEC-TIIaHa [Tnanupyemble CpOKH peaan3alnuu
NCP pabot
C kakoro ITo xakoi
nepuoja nepuos
BpEMEHU BpPEMEHU

1 2 3 4
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Buwvieoow:

Tema 6. IIpon3BoacTBEeHHBII IJIaH OM3Heca
3aganue. [IpencTaBuTh TEXHOJIOTHIO IPOU3BO/ICTBA IPOAYKTA.
Memoouueckue pexomenoayuu K 6bINOIHEHUIO 3A0AHUA.
TJIABA 8. TPOU3BOJCTBEHHBIN IVIAH BU3HECA

IIpousBoaAcTBeHHBII (OMepallMOHHBIN) MJIaH OM3Heca — ATO pasfen OM3Hec-TIaHa, B KOTOPOM
peanu3yercs TIaHUPOBAHWE TEXHOJIOTHH MPOU3BOACTBA, 00bEMA MPOU3BOJICTBA M / WU peaTn3aluu
IPOJAYKTa M 3aTpar, CBS3aHHBIX C MPOM3BOJICTBEHHBIMH Mporeccamu. MHOrma mpom3BOACTBEHHBIN
IUIaH Ha3bIBAIOT ONEPAIMOHHBIM TUIAHOM.

IIpou3BoACTBeHHbIE MPOLECCHI JACTATCS HA OCHOBHBIE, BCTIOMOTAaTEIbHBIE M 00CITYKUBAIOIIHE.
TexHoJiorusi MPOU3BOACTBA MPOJYKTA CBS3aHA: B NEPBYIO OUYEPEb C OCHOBHBIMHU IPOIIECCAMH; BO
BTOPYIO OYepelb — CO BCIOMOTATEIbHBIMH MPOIECCAaMH; B TPETHIO OYEpeNb C OOCITYKHBAOIIUMHU
nporieccamu. [lpu 3TOM i TPOW3BOJCTBEHHBIX NPEANPUATHHA, KOMMEPUYECKUX (TOPrOBBIX)
OPEANPUATHA U TpennpuaTuil chepbl yCIyr coiep)kaHue MPOU3BOACTBEHHBIX IPOIECCOB OyneT
oTanyaTbes. s mpaBMIIbHOTO OHUMAaHMS IPUBOAUTCS TPH NIPUMeEpa.

1. lnst npou3BOACTBEHHOI0 NpeANpPUATHS (3aB0J, (habpuka, ex u T. 11.):

a) OCHOBHbIE NpoLecchbl HANPSIMYIO CBS3aHbI C MPOU3BOACTBOM MPOJYKTa (paboTa CTAHKOB,
MOTOYHBIX JIMHHUU U T. JI., HA KOTOPBIX JICTAI0T MPOIYKT);

0) BcmomorartejbHble NMPOLECChl KOCBEHHO CBS3aHbl C OCHOBHBIMHM IPOU3BOJICTBEHHBIMHU
mpoleccaMu M OoOecrneunBaloT UX OecrnepeloitHyro paboTy (obecreueHue OecniepeOOHHON MomaYn
SHEPruu (BOAA, SEKTPUUYECKas YHEPTUs U T. J1.), PEMOHT 000pyI0BaHUsA U T. 11.);

B) 00CJIy:KMBalOIHe Mpoueccbl KOCBEHHO CBS3aHBI C OCHOBHBIMH W BCIIOMOTATEIbHBIMHU
nporeccaMi M 00ecredrBaloT MX OOCIy)KMBaHHE, Yallle BCEro He BIMAIOT Ha OecriepeOOHHOCTh
IIPOU3BOJICTBA — ATO 3KOHOMHYEcKas U (uHaHcoBas ciyxObl, oraen HUOKP u npoBepku kauecTBa
HPOAYKTa, CIIy>k0a MapKeTHHTa U T. [1.

2. JInisi KoMMepYecKoro (TOproBoro) npeanpusitus (Marasut, CyrnepMapKeT, TUIIepMapKeT U
T. 1.):

a) OCHOBHBIE MPOLECCHI HATIPSMYIO CBSI3aHBI C MPOJakaMH MPoAyKTa (paboTa TOProBOro 3aia,
(dbupMeHHOTrOo caifTa U Jp. BUPTYAIbHBIX TIATPOPM peaan3aluy IpoayKTa, ap.);

0) BcmomoraTejbHbIe MPOIECChIl KOCBEHHO CBSI3aHBI C OCHOBHBIMH ITPOHM3BOJCTBEHHBIMHU
nporeccaMu U obecreunBarOT ux OecriepeOoitHyro paboTy (oOecmeueHue OecnepeOoifHON mogaun
SHEpruu (BOAA, DIIEKTPHUYECKAst SHEPTHS U T. [.), PEMOHT 00OPYIOBaHUS, MMOTPY309HO-PA3TPy30UHBIE
paboThl, mpUEMKa U MPOBEPKa KauyecTBa MPOAYKTa U T. 11.);

B) 00CJIy:KMBAIOIIHe MpPoIecchbl KOCBEHHO CBS3aHBI C OCHOBHBIMH W BCIIOMOTATEIbHBIMU
IPOM3BOJICTBEHHBIMH TPOIIECCAaMHM M 00ECNEeunBalOT MX OOCITYXXHMBaHHE, Yallle BCErO HE BIMAIOT Ha
OecriepeOOMHOCTh MpoAax — 3TO padoTa aJIMUHUCTPATOPOB U MEHEIKEPOB, OyXralTepud,
COTPY/AHUKOB OTJeJIa MAPKETUHTA U T. 1.

3. lost npeanpusitus cdepbl yeJIyr (CaloH KpacoThl, pecTopaH, kKade, TOCTUHHIA U T. 1I.):

a) OCHOBHBbIE MPOLECCHI HATIPSMYIO CBSI3aHBI C OKA3aHUEM YCIIYT: paboTa 3aJI0B 00CITYKUBaHUS
rOCTe B CaJloOHE KPacoThl (3a71 MYKCKHX M JKCHCKHX CTPM)KEK, KOMHAaTa MaHHUKIOpa); pabdoTa
TOCTHHMIBI (HOMepHOW (oHH, 3ay OOCIyKMBaHUS TocTeil B pectopaHe, (pUPMEHHBIH calT as
OpOHUPOBAHUS U 3aKa3a YCIYT, JIp. BAPTYaJbHbIE TUIATGOPMBI peaTu3aiu YCIyT U T. 11.);
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0) BcmomoratejbHbIe MPOIECChl KOCBEHHO CBSI3aHBI C OCHOBHBIMH MpOIECCAMH OKa3aHWUs
yCIyT U o0ecreunBaT ux OecrepeOoriHyo paboTy (obecnieueHue Oecriepe0oitHOM Mmogaun YHEPTUN
(Boma, SJEKTpUYecKass SHEprusi U T. 1.), PEMOHT 0OOpyJIOBaHUs, CHAOXECHHWE M CKIIaJMpPOBAHUE,
npadyeyHast U XUMYHCTKa, JIp.);

B) 00CJIY:KMBAIOIIHEe MPOIECcChbl KOCBEHHO CBS3aHBI C OCHOBHBIMH M BCIOMOTATEIbHBIMHU
nporeccaMi M 00ecredrBal0T MX OOCIy)KMBaHHE, Yallle BCEro He BIMAIOT Ha Oecriepe0OWHOCTh
OKa3aHMsI YCIIYT — 3TO paboTa X03IHCTBEHHOM CITYObI (KIIMHUHT U T. [I.), padoTa aJIMUHUCTPATOPOB U
MEHE/KEPOB, OyXTaITEepUH, COTPYTHUKOB OT/IEJIa MAPKETUHTA H T. 11.).

JJIs Ka:Kaoro BHOBb Pa3padarbIBaeMoOro NpeanpusTHs Kak pe3yjbTaTa OuU3Hec-TUIaHA
OyIyT CBOM 0COOEHHOCTH OPraHU3AIUH MPOU3BOICTBEHHBIX MPOLECCOB.

Ilnan 00béMa MPOM3BOACTBA W / WIM pealHM3alldu MPOJYKTa MPEACTABISICTCS B BUJC IUIaHA
JI0X010B OmM3Heca (cM. Tabauna 8.1).

3aTparhl, CBsS3aHHbIE C IPOU3BOJCTBEHHBIMH IPOIECCAMH, JICNATCS HA TOCTOSHHBIC W
[IEPEMCHHBIC, IPSIMbIC U KOCBEHHBIC, OCHOBHBIC U HAKJIAHBIC, JIP.

Jiss ynpomieHusT W3JI0KEHUS W BOCIPHUATHS JIaHHBIX B TPOM3BOJICTBCHHOM IUIAHE 3aTPaThl
JENATCS Ha MOCTOsIHHBIE (cM. Tabimna 8.3) u nmepeMenHbie (cM. Tabnuna 8.4). [Ipu HeoOxomumocTH
MOJIb30BaTelIb pabovel TETpaau MOXET BBIOpaTh u Jp. GOpMBI KiIacCUPUKAIMK TTPOU3BOJICTBEHHBIX
3arpar B OM3HEC-TIIaHE.

B pesynbrate pa3pabOTKH MPOU3BOJICTBEHHOIO IUTAHA MOSBIISIOTCSA: OMUCAHUE TEXHOJIOTUU
MIPOM3BOJICTBA MPOAYyKTa (maparpad 8.1); TiaH TeKymux J0XO0J0B U 3arpar (maparpad 8.2); aHamus
0e3yObITOYHOCTH | 3araca ycToiunBocTu busHeca (maparpad 8.3).

8.1. TexHoJi0rMs NPOM3BOACTBA MPOAYKTA

TexHoJiorusi NMPOM3BOACTBA — 3TO COBOKYIHOCTb ONpPEIENEHHBIM 00pa3oM BBICTPOEHHBIX
paboumx AecTBUM, HANPaBICHHBIX HA MPOU3BOACTBO MPOAYKTA Yepe3 MPOU3BOJCTBEHHBIE MPOLIECCHI
B rpaguueckoil ¢opme. OT0 TO, KaKUM 00pa3oM, C MOMOILIBIO KaKUX JEHCTBUH M KaKUX CPEICTB
MIPOU3BOJICTBA JIE€TAIOT MPOAYKT U / UJIU €r0 MPOJakoT.

Beinenstorces pa3Hble criocoObl npeacTaBieHus rpaguyeckux (popM TEXHOJIOTUH MPOU3BOJICTBA
MPOJYKTa:

1) TeXHOJOrMYECKON KapTOi, INIaHOM IIOMEIIEHUS U Pa3MELIeHHUs TEXHOJIOTHUECKOTO
o0opynoBanus, npumMep 1aH B [Ipunoxxenun M, pucyHok M.1, M.2 u M.6, M.7;

2) 6nounsiM MoaenuposanueM (IDEF0), npumep B [Tpunoxennn M, pucynok M.3;

3) npousBoibHOU popMmoii, mpumep B [Ipunoxxennun M, pucynok M.4;

4) npocroii 61ok-cxemoit, mpumep B [Ipunoxxkenun M, pucyHok M.5;

5) ap. crocobamu, Hampumep, MojaenupoBaHuemM cpeacrBamu cemeiictsa IDEF1-14 u kaproit
MIOTOKA CO3JAaHUs LIEHHOCTH.

Kak mnpaBuio, rpapuyeckre ¢GopmMbl TEXHOJIOTMHM IPOM3BOJCTBA MPOAYKTA COMPOBOMKIAIOTCS
NOSICHUTENIbHOI 3anmuckoii. [Ipuvep opopMiIeHHsT MOSCHUTENBFHOM 3alMCKU MPOJEMOHCTPUPOBAH B
[Tpunoxxennn M, st pucynkoB M. 1 u M.2.

IMosicHuTeIbHASE 3alMUCKAa — 3TO TEKCTOBOE OMNMHUCaHHWE Tpaduueckux (HOpM TEXHOIOTHU
MPOM3BOJICTBA MpoaykTa. [losicHUTeNnpHas 3anucKka MOXKET BCTpauBaThes B rpadudeckyro Gopmy win
0(pOpMIIATHCS B BUAE OTJCIBHOTO MPUIIOKECHHUS.

B kauecTBe cpeacTB aBTOMATH3alMM Ipoliecca pa3paboTKu rpaduueckux (GopM TEXHOJIOTUU
MIPOU3BOJICTBA MPOJIYKTA UCIIONB3YIOTCA KoMmnbioTepHble porpamMmMbl: KOMITAC (CAIIP); AutoCAD;
CoreIDRAW; Adobe Photoshop; 3D Max; BPWin; Ramus; MS-Visio; IDEF0 mo6uisHOE
npusioxenne Uit mwiargpopmsl Android; np. B Ilpunoxenun M 3Tu cpenctBa peKOMEHAOBaHBI s
KaXXJIOTO CIIoco0a MPeICTaBICHHS TEXHOJIOTHH TPOU3BOACTBA IPOIYKTA (YCIYTH).

Pexomennaruu no paspaborke rpapudeckux (GpopM TEXHOJOTHMHM IMPOU3BOJCTBA MPOAYKTA JUIs
HarpaBJIeHU OU3HEC-TIIIaHUPOBAHUS:

1) B oOnactu NPOU3BOACTBEHHOI'O MPEANPHATHSA: TEXHOJIOIMUYECKHE KapThl IMPOU3BOICTBA
NPOAYKTA; IUIAH IPOM3BOJACTBEHHBIX, BCIIOMOIATENIbHBIX, CKIAJCKUX U JIp. NOMEIIEHUH ¢ y4€TOM
pasmeleHust 000py10BaHHUS;
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2) st mpennpusITHs OOIIECTBEHHOTO MUTAHUS: TEXHOJIOTHUYECKHE KapThl IPUTOTOBJICHUSI OJIO;
IUIaH MTPOU3BO/ICTBEHHBIX (/1€ MPOU3BOAUTCS MPUTOTOBICHHE OJII0/1) U MOJACOOHBIX MOMEIIECHHH, 3a1a
00cyXKUBaHUS TOCTEH U Jp. HOMELIECHUH ¢ yU€TOM pa3MelleHus] 000py10BaHUS;

3) i MarasMHa CaMOOOCHYXHBAHMSA: CXEMaTHU3alUs TOPrOBO-TEXHOJIOTHYECKOTO Mpolecca
paboThl; IMJIaH TOProOBOrO 3ajla M IMOACOOHBIX IMOMEIIEHUH C Y4ETOM pa3MelleHusi o0opyHOoBaHUs
(cremnaxu, XOJOAUIBHUKY U T. [.); KapThl MEPUAHAAN3UHTA;

4) nns cajJoHa KpacoThl: OMUCAaHUE TEXHOJIIOTUN CTPUIKEK, MAaHUKIOpA, IEAUKIOpa U JIp. YCIYT U3
KaKUX-TMOO CTaHAApTOB; IJIAH MOMEIICHUS ¢ y4ETOM pa3MeleHus: 00opynoBanus (3epkaia, mKadsol,
CTOJIbI, TAPUKMaXEpPCKUe Kpecia, pecerniieH 1 T. 1.)

Ilpumeuanue. TexHomorus NPOU3BOJACTBA IPOJIYKTa JOJKHA COOTBETCTBOBATH HPUHATHIM
rocynapctBeHHbIM (I'OCT), mexnaynapomubiM (ISO u np.) wim xopriopatruBHbIM (TY u T. 1.)
CTaHJapTaM KauyecTBa, KOTOpbIE NIPUHATH B Tadauue 3.1, mocjennssi crpoka. [lnanel nomemeHus ¢
y4€TOM pasMelieHuss o0opymoBaHus M0KHBI coorBeTcTBoBaTh CaHIluHam, CHullam, I1VD,
TexHU4eCcKOMY periiaMeHTy O TpeOOBAaHUAX MOKAPHOH OE30MacHOCTH M Jp. HOPMATHUBHBIM aKTaM,
JIEUCTBYIOIUM Ha TeppuTopun PO.

OO0mme Tpe6oBaHMA K pa3padoTKe TEXHOJOTHH IPOM3BO/ICTBA MPOAYKTA

1. Pa3zpabatpiBaeMble rpaduueckre (GOpMbl TEXHOJOTHH MPOU3BOACTBA MPOAYKTA IOJKHBI
COTJIACOBBIBAThCSA C JaHHBIMU Tabmuibl 7.2 U ocobeHHo 7.4 (cmera 3aTpar Ha OOOpYIOBaHUE).
Hanpumep, T0 000py10BaHNe, KOTOPOe NMPEIYCMOTPEHO B TEXHOJOIHYECKMX KApPTaX W IJIaHax
ero pasMenieHMs, 10J1KHO 3aKJIA/IbIBATLCH B I0JHOM 00bEéMe B cMeTe (ecM. Tabauna 7.2).

2. [TloscHuTenbHas 3amucka JenaeTcss KO BceM rpaduyeckuM (HopMaM TEXHOJIOTUHU
IIPOM3BOJICTBA MPOAYKTA.

3. Bce rpaduueckue (HoOpMbl TEXHOJOTHU MPOU3BOJACTBA BBHIMOIHIIOTCS B COOTBETCTBUU C
TpeOOBaHUSIMH, yKa3aHHBIME B [IpuMedanun.

4. I'paduueckrie GOpMbI TEXHOJIOTUU MPOU3BOJICTBA PEKOMEHIYETCS JeNaTh B YKa3aHHbBIX WU
JIPYTruX KOMIBIOTEPHBIX MPOTPaMMax.

5. Ilpexne ueM mpucTynaTh K pa3pab0oTKe TEXHOJIOTMU NPOU3BOJACTBA, U3ydyaeTcs MH(opMarus,
u3nokeHHas B naparpade 8.1, u npumeps! u3 [punoxenus M.

C yuéroM ykazaHHBIX TpeOOBaHMH pa3palaTbiBalOTCs Tpaduueckue (OpMbI TEXHOJIOTUU
IIPOM3BOJICTBA MPOAYKTA M BCTABIISAIOTCS BCE €€ 3JIEMEHTHI B TEKYIIUN pa3zes Ou3Hec-TIIaHa.

Ha ocHoBaHuMu pa3paOOTaHHON TEXHOJOIMM TMPOU3BOJACTBA MPOJYKTa JeNaercsd IJIaH
NPOU3BOACTBA, KOTOPBIM TECHBIM 00pa30M CBs3aH C IVIAHOM MNPOAAK U 10X0A0B (cM. Tabnuua 8.1).
B cBs13u ¢ 3TUM U1 TPOM3BOICTBEHHOT'O PN PUATHA:

1) nepBuuHO QopmHupyeTcs IUIaH MpoJaxX, a YK€ BTOPUYHO IUIAaH TPOM3BOACTBA —
BBITATMBAIOLIAS CHCTeMa NMPOM3BOJACTBA, NPU YCIOBUHU, YTO CHPOC HA MPOJIYKT HeCTaOWJIeH (CM.
['naBa 4 u 5);

2) mnepBuYHO (opMHUpyeTCs IUIaH MPOU3BOJACTBA, a YK€ BTOPHUYHO IUIaH TMPOJAX —
BBITAJIKMBAIOIIAsi CHCTeMA MPOU3BOACTBA, NPU YCIOBHUU, YTO CIPOC HA MPOAYKT CTaOWJIeH (CM.
I'maBa 4 u 5).

Jns npennpuatuii chepbl yCIyr ¥ KOMMEPYECKHX MTPEIANPUSATHIA (TOPTOBBIX) HEAKTYaJbHO
BBIMIOJIHEHUE JI€HCTBUH 1O pa3paboTKe TIUIaHa TMPOU3BOACTBA, T. K. OHU HE 3aHUMAIOTCS
MPOMBINIIEHHBIM TIPpou3BoACTBOM. [lo3TOMY A/t HUX B OM3Hec-IUIaHe NMPUMeEHsieTcs JelicTBUe I10
pa3padoTKe NJIaHa NPOJAXK MPOAYKTA.

[Inan mpou3BoACTBa W / WM TPOAAX MPOAYKTA IPEACTaBISETCS B BUAE IJIaHA 10XO0A0B
(rabmuma 8.1). CoOTBETCTBYIOIIME TMOSCHEHUS IO STOMY IMOBOAY JaroTcs B maparpade 8.2,
[Tpumeuanue 2. [Ipon3BOACTBEHHBIN TIJIaH TOMOJIHIETCS TUIAaHOM 3aTpart (cM. Tabmutibl 8.3 u 8.4).

Buwvieoow:
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Tema 7. DuHAHCOBBIN IJIAH OU3HEcCA

3aganue. [IpopaGoTarh HanoroBbie 00s3aTeILCTBA OU3HECA.
I'JIABA 9. DAHAHCOBBIN IIJIAH BU3HECA

®uHAHCOBBIN N1aH OM3Heca — HTO 3aBEpUIAIOIIUI pa3/ies Ou3Hec-IIIaHa, B KOTOPOM yAesIeTcs
BHUMAaHUE aHAIM3y JAWHAMUKH JABM)KEHUS M MU3MEHEHHUS JEHEKHBIX NOTOKOB C Y4YETOM HajlOroBOU
Harpy3KM M BIUSHHS PUCKOB, BBIYHUCIICHUS MTOKa3aTeaed SKOHOMUYECKOro 3pdexra 1 3¢h(heKTuBHOCTH
3a ONPEACIIEHHBIN PACUETHBIN IEPUO.

IKOHOMHUYECKHI IP(PeKT — 3TO pa3HOCTh MEXIY pe3yJIbTaTaMU OM3HEC-TIIaHA U IPOU3BEACHHBIMU
JUIT WX TIOJNydEeHHs 3aTpaTaMu, SIBISICTCS aOCOJIOTHBIM IIOKa3aTeleM, H3MEpSEMBIM B JICHEKHBIX
enuHunax. Hampumep, mokasarens YUCTOroO JOXO0J1A, YACTOM NMPUOBUTH U T. . U3MEPAETCS B JEHEKHBIX
€IMHUIAX — THIC. PYO.

JKkoHOMHYecKas IPPeKTUBHOCTB — Yallle BCEr0 3TO OTHOLICHUE Pe3yJIbTaTOB OU3HEC-TUIaHa K
IPOU3BENECHHBIM Ul UX IIOJy4eHUs 3aTpaTaMH, SBJSETCS OTHOCHUTEIbHBIM IIOKa3aTeleM,
u3MepsieMbIM B mpoleHTax (Hampumep, 10 %) unm nonsx eaununsl (Hampumep, 0,1). Hampumep,
NO0Ka3areib UHJeKca IPUOBUIBHOCTH, PEHTA0EIbHOCTH MTPOJAXK U T. [I.

Pa3nuuaroT ycioBHO HYJIEBOM, MOJIOKUTENBHBIA U OTpULATENbHBIN 3((heKT ¢ 3pPeKTUBHOCTHIO B
3aBUCHMOCTH OT TIOJTy4EHHBIX Pe3yJIbTaTOB pacyeTa B (PMHAHCOBOM IUIaHe Ou3Heca.

[Tonyyaemble pe3yiabTaThl B (PUHAHCOBOM IIJIaHE IO3BOJSAIOT C(OPMYJIHUPOBAaTH OTBET Ha
CIIEYIOIINN BOMPOC: CIENYET JI PEeaTn30BbIBATh OU3HEC-TJIAaH B PEAJIbHOM PHIHOYHOM IIPOCTPAHCTBE
win Het? Jjis oTBeTa Ha ATOT IVIaBHBIM BOIPOC HHBECTOPHI OPUEHTUPYIOTCS Ha 3HAUCHMsI ITOKa3aTesneil
sKoHOMHYECKOTO 3¢ dekra  3(pPeKTUBHOCTH, €caU 3T TMOKa3aTeldH IMOATBEPIKAAIOT BBITOJIHOCTH
Ou3Hec-TUIaHa, TO B HEro BKJIAJbIBAIOT CPEJCTBA, B MPOTUBHOM cllyyae HeT. B HEKOTOpBIX ciydasx
MHBECTOpAaMH JIOMYCKAETCs YacTUYHOE (UHAHCUpOBaHHE OW3HEC-IUIaHAa B BHJIE TEX €ro 4acTei,
KOTOpBIE UM IOKA3aJIMCh SKOHOMUYECKH ITPUBIIEKATEIBHBIMH.

Hackonbko OynyT mpuBieKaTeabHbl MOKa3aTea 3KOHOMUYECKOro 3¢ dexra u 3pPpeKTuBHOCTH,
HEMaJIo 3aBUCHUT U OT KayecTBa NMpopabOTKH (PUHAHCOBOTO IUIaHA.

I'maBa 9 cocrout u3 Tpé€x maparpadoB: HaIOroBble oOs3aTeNbcTBA Ou3Heca (9.1); muHaMuKa
JBIDKEHUS JICHEXKHBIX IIOTOKOB Owu3Hec-maHa (9.2); olleHKa SKOHOMHUYECKoro »sddexra u
s dexTuBHOCTH OM3Hec-TuTana (9.3). [Maparpad 9.3 coctout u3 3 mynkTos (9.3.1-9.3.3).

B ynpoménnoit monenu (9.3.1) oTcyTcTBYeT MeXaHM3M AMCKOHTHPOBAHMS, a BCE JICHE)KHBIC
MOTOKHU MPEJICTABISIOTCS B HOMUHAJILHOM BU/IE.

Tpaguunonnas mojaens (9.3.2) 6a3upyercss Ha TUCKOHTHPOBAHUM HOMHHAJIBHBIX JICHEXKHBIX
MOTOKOB OM3HEC-TIJIaHa JUIsl UX IIEPEeBO/A B peasIbHbIN BHI.

B anprepnatuBHoil Monenu (9.3.3) mpeiaraercss aBTOPCKUH MOAX0A (HopMUpPOBaHMS
JIEHEKHBIX MOTOKOB B HOMMHAJILHOM U PEAIbHOM (JJUCKOHTHUPOBAHHOM) BUJIE.

Bo Bcex Tpéx myHKTax ydTeHa OIleHKa PHCKOB Ou3Hec-TutaHa. OT mpocTtoit meronuku B 9.3.1
cinoxknort B 9.3.2 m 9.3.3. JlonymeHo noemopeHue HEeKOmopblx mamepuanog (tadnui, (Gopmyi,
MOSICHEHUH U T. 11.) — 20 COCNAH0 CREUUAIbHO, 0114 YO0OCHI8a BOCTIPUITHS U3JI0)KEHHOTO MaTepuaa
1oJib30BaresieM pabodeil TeTpaiu.

B 3aBucHMOCTH OT CTPYKTYpHBI U COZepKaHMs pa3pabaTbIBaeMOro OM3Hec-IJIaHa MOJIb30BaTeIeM
BBIOMPAETCS OJTHA, JBE WM MPU HEOOXOAMMOCTH BCE TPU MOJIEIH OLIEHKH YKOHOMHYECKOTO ) dexTa 1
3 PeKTUBHOCTH OM3HEc-TUIaHa B aparpadge 9.3.

Vka3zanuele B [1aBe 9 nelWCTBUS PEKOMEHAYETCS BBINOJHATH IPHU MOMOIIM Iporpammel MS
Excel. Takum 00pa3oM CHMXKaeTcsi BEPOSITHOCTb MOSBICHUS OLMIMOOK B BBIUUCIEHHUSIX. B ToMm ciyuae,
eciu OmMOKM OOHAPYKMBAIOTCS, TO OHU HCHPABISAIOTCA, & H3MEHEHHUS IPOMCXOIAT BO BCEX
BBEJIEHHBIX YUCIICHHBIX JAHHBIX HPU YCI06UU, YHO OHU CEA3AHDI.

9.1. HasoroBble 00513aTeILCTBA OM3HECA

Ilpumep peanuzauuu @vluucienuil Ha10206blx obazamenvcme Oan 6 Ilpunosycenuu I1.
Hacmoamenvno pexomendyemca 03HaKoOMumyca ¢ Hum!
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HanoroBbie (0wa:KeTHBIE) 00513aTeILCTBA — O3TO  IOPUIWYECKOE  005S3aTEIbCTBO
HAJIOTOIIJIATENIbIIMKA YIIJIATUTh COOTBETCTBYIOUIYIO CYMMY CPEACTB (Hajor Wiu cOop) B OIOKET
COOTBETCTBYIOILIETO YPOBHS B MOPSAJIKE U B CPOKH, OINpPEAETIEHHbIE HAJIOTOBBIM 3aKOHOJATEIbCTBOM.
HanoroBsie opranel B 3TOM ciy4ae BIIpaBe TpeOOBAaTh OT HAJOTOIUIATENIBIIMKA HCIOTHEHUS STOTO
o0s3atenbcTBa. JlJis BHIIOJHEHUS! HAJIOTOBOTO 0053aTeNbCTBA HATOTOIJIATENbIINK JOJIKEH MPAaBUIHHO
Y CBOEBPEMEHHO IIPOXOJUTh BCE CTa MU HAJIOTOBOI'O MPOU3BO/ICTBA.

Jl1s uCioJTHEHUST HAJIOTOBBIX 00SI3aTENIBCTB YUPEIUTEIEM HOBOTO JCHCTBYIOLIETO MPEANPUATHUS
wii Quiauana Juis pasBUTHS CYLIECTBYIOIIETO OW3Heca BbIOMpaeTcsi HANOTOBBIA pexuM. Ecmm
pe3ysnbTaToM OU3HEC-TUIAaHUPOBAHUS SBIIAETCS MPOAYKT Ha 0a3e CYIIECTBYIOLIETO MPEIIPUSTUS, TO
OOBIYHO MPUHUMAETCS TOT HAJIOTOBBIA PEXKUM, KOTOPBIA YK€ NEHCTBYET IJII STOTO MPEIIPHUSITHS, a B
HEKOTOPBIX CIydasiX OH IepecMaTpUBAETCS MO KPUTEPHUIO BBHITOJHOCTH.

[Tpu BEIOOpE HATOTOBOTO PeKUMa OOBIYHO PYKOBOJCTBYIOTCS:

1) manoroBeiM kojekcoMm Poccuiickoii ®@enepanun (HK P®) u ap. HOpMaTHBHO-IIPaBOBHIMU
akramu PO tuna denepanbusiii 3akon PO (O3 POD);

2) KpUTEpHEM BBITOJHOCTH — T. €. TEM PEXKUMOM, MPH KOTOPOM MOKHO MHUHHMH3UPOBATH
IUIATEXU 110 HAJIOTOBBIM 00513aTENIbCTBAM;

3) NpUHSATOI OpraHU3alMOHHO-TIPABOBOM (POPMOIT M BUAOM JIeATEILHOCTH (cM. rtaparpad 6.1);

4) KOJIMUECTBOM TIepcoHasIa B mtate (cM. maparpad 6.4);

5) pa3MepoMm J10X0JI0B U TIpuObLIeH (cM. Tabnuma 9.4, cronben 3 u 6);

6) reorpadueil pa3MenieHus pe3ysibTaTa OU3HEC-TUIAHUPOBAHMS, B TOM YHCJIE M KaHAIOB COBITA
(cm. maparpad 4.2 u 5.4.2);

7) 0coObIMH YCIOBHSIMH, KOTOPBIE TIO3BOJISIOT CHU3UTH WJIM TIOJHOCTBIO COKPAaTUTh Ha
onpeAenéHHbI NEpUOJ BPEMEHU HAJOTOBYIO HArpy3Ky B BHJIE: HAJIOTOBBIX KAHHKYJ; JBIOTHBIX
HAJIOTOBBIX YCJIOBUM JJIi TEPPUTOPUU ONEPENKAIOUIET0 COLMAIbHO-3KOHOMHYECKOIO pa3BUTHUSA
(TOCDOP); nbroTHBIX YCIOBUI HANOTOOONOXKEHUS ONPENCIEHHBIX BHUIOB JEATEIBHOCTH IO
kiaccudukaropy OKBD/] 2 na Tepputopun P® (cm. maparpad 6.1).

OO0mass xapakTepuCTHKa HaJOTOBBIX pPEXUMOB Ha Tepputopun PO mpeacraBneHa B
Ipunoxennu H. Ecim mis pesynbrara OusHec-TiaHupoBaHusi B maparpade 6.1 BwiOpana
OpraHu3aIMOHHO-TIpaBoOBas hopMa:

1) UI1, To npuHUMaeTcst HAJIOTOBBIN pexuM, npeactasaeHHbId B Tabauuax H.1, H.2, H.3 umu H.6
(pexomenayercs BbiOpaTh H.1 numm H.2 npu co0.1101eHUM yKa3aHHBIX B HUX TPeOOBaHUIA);

2) OO0, nnu AO, unu ap. IOpUANYECKUE JINIA, TO BEIOWPAETCs HAJIOTOBBIM PEXUM, YKa3aHHBIN
B tabmuuax H.4, H.5 win H.7 (pexomenayercsi Bpiopatb H.4 miau H.5 npu coliarogenuu
YKa3aHHBIX B HUX TPeOOBaHMIA).

Heckonbpko ocobeHHOCTEl P BEIOOPE HAIOTOBOTO PEXUMA!

1) ecnmu mpunuMaercst pekomennarus H.1, umu H.2, wnu H.4, wim H.5, To UIl u ropunnyeckue
JHIa 0cBO0O0KAAIOTCS OT YIUIaThl Hasora Ha go6asneHHyto croumocts (HC) u3 Tabmuibr H.8;

2) ecnu npuHuMaetcs pekomenmauus H.6 wnum H.7, To UIl u ropuaudeckue uia AOJAKHBI
ymiaauuBath HJC u3 Tabmuuer H.8.

Tak:ke [JONOTHUTENBbHO K BBIODAHHOMY HAJIOTOBOMY pEXKHUMY MOTYT YYHUTHIBAThCA B
00513aTeIbHOM MOPSAKE CIIETYIOLINE HAIOTH U COOPBI:

1) ecnu xakue-nmuOO MPOIYKTHI OM3HEC-TIJIaHa OTHOCATCS K KaTeropuM MOJAKLM3HBIX TOBapOB
(ycmyr) (cm. Ttabnuma H.8 ankorombHas, TabauHas M Ap. mpoAaykuus (yciyru)), TO Ha HUX B
00s13aTeTbHOM TIOpsAJIKEe HauuciseTcs: U BbiutaunBaeTcss B PHC (DeaepalibHyI0 HAJIOTOBYIO CITYXOY)
HAJIOT Ha aKIIu3.

2) ecnu Ha OamaHce (mpuOOpeTEéHHBIE B COOCTBEHHOCTH) MPEANPUSATHS B OH3HEC-IUIaHE
MpeycCMaTPUBAIOTCS 00BbEKTHI HEABMKUMOCTH (cM. maparpad 4.2 u 5.4.2), To Ha HUX B 0053aTETHHOM
nopsiake Hauucisercss U BblmadnBaercss B @HC (pernoHanbHOe OTAENEHHE) HAJIOI HA MMYLIECTBO
(cM. Tabmuma H.8);

3) ecnu B OM3HEC-TUIaHE MPEeaycMaTPUBACTCS MOKYIKa TPAHCTIOPTHBIX CPENICTB (aBTOMOOMIIEH,
aBTOOYCOB M T. 1.), TO Ha HUX TpeOyercs ymiuauuBaTh B nosb3dy @HC (pernmonansHoOe oTaencHHE)
TPAaHCIOPTHBIH Hayor (cM. Tabnuia H.8).

Hpyrue Hanmoru (Ha M00BIYY TOJE3HBIX MCKOMAEMBIX, BOAHBINA, HA JOMOTHUTEIBHBIA TOXOA OT
JOOBIYM YTIIEBOJOPOJHOTO CHIPhsI, HA UTOPHBIA OU3HEC, 3eMENbHBIM HAJIOT, TOPTOBBIM cOOp, COOPHI 3a
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MO0JIb30BaHWE OOBEKTaMU >KMUBOTHOTO MHpPAa W BOJHBIX OHOJOTUYECKHX PECYPCOB, DETYIspHbIE
TUTATEXKU 32 MOJIb30BaHKUE HeapaMu) u3 Tadnunbl H.8 yauTeiBaroTcsi B OM3HEC-TUIaHE MPU COOTIOACHIH
yCJIOBHM M Hanuuus 0a3bl (00BEKTa) HAIOrOoOOJOKEHWs Ha OanaHce MPEaNnpHsATHA. DTH YCIOBHS
npejcTasieHsl B Tabnune H.8.

AKTyaJIbHY10 HH(OpMAaIHs 110 [TOBOJIY YKa3aHHBIX CeMH IIYHKTOB PYKOBO/JCTBA JUJIsl aHAIN3a
¥ BBIOOpa HAJIOTOBOTO PEKHMMAa M XapAaKTEPUCTHK HAIOTOBBIX PEXUMOB IS IUIAHUPOBaHUS OW3HEca
MOYKHO HaWTH Ha:

a) opurmanbHOM caiite DenepanbHOi HaoroBou cimyx0bl (DHC) — https://www.nalog.ru;

6) mpaBoBoii cucreme Koncyasrantllmoc  (http:/www.consultant.ru) wm  T['apant
(http://www.garant.ru);

B) caiite MuHUCTepcTBa IKOHOMUYECKOro pa3Butus PO — https://www.economy.gov.ru;

r) caiite MunuctepctBa punancoB PO — https://www.minfin.ru/ru/statistics/;

1) caiite MuHHCTEpCTBa (PMHAHCOB Pa3HbIX peruoHoB PD;

e) caiite busnec-naBuraropa MCII — https://smbn.ru/.

Ilpumeuanue 1. JIns nogaBnsomero OOIbIIMHCTBA OM3HEC-TUIAHOB BHIOMpAETCS YNPOIIEHHAS
cucrema HaynorooodJoxenus — YCH (cwm. [Ipunoxenune H, Tabmuer H.1, H.2 u H.4, H.5).

Ilpumeuanue 2. IlaTeHTHas cucTeMa HaJOTOOOJIOKEHHS] MIPUMEHSIETCS TOJBKO ISl KaTeropuit
ousneca, ykazanabix B HK P® ct. 346.43, Ha ycnoBusix, ykazanubeix B Tabimie H.3, na 6aze HK P®
I'maBa 26.5. Kak mpasuio, 3to Manbiii 6usnec B ¢opme UIl ¢ HeOONbIIUM AOXOJOM. DTOT PEXUM
camblii yIOOHBIH M BBITOAHBIA sl BeieHus OusHeca, HO He Bce MII momxonsat mox tpebyembie
KaTeropuu U YCIOBUS 3TOTO PeKUMa.

Ipumeuanue 3. OO1Iasg XapaKTEPUCTUKA PEKUMOB HAJIIOTOOOJIOKEHUSI U CTPAXOBBIX B3HOCOB B
P® (cm. Ilpunoxenune H) naércs ucxons u3 NEHCTBYIOUIUX HOPMAMUGHO-NPABOBLIX akmoe PD na
2021 200. B 6ynymux rogax (2022, 2023 u T. 1.) TpeOOBaHHS K HAJIOTOOOJIOKEHUIO M CTPAXOBBIM
B3HOCAM MOTYT H3MEHATHCS, HallpUMep, B YacCTH OINpeAeNieHUs HAJIOroBOi 0a3bl, pazMepa CTaBKH,
JIpYruxX OCOOEHHOCTEH, BIUIOTH JI0 YAaCTUYHOM WM NOJHOW oTMeHbl. [loaTomy mnosb3oBarenem
paboueii TeTpaau TOMOIHUTEIHHO MOATBEPKAAIOTCS WM aKTyallu3UpyrOTCcs AaHHble B [Ipunokenun
H npu nomornu ykazaHHBIX HICTOYHHUKOB — a) — €).

JelicTBHS 10 BLIOOPY HAJIOTOBOI0 PeKMMA M ONMMCAHUIO HAJIOTOBBIX 00513aTE/IbCTB
B OM3Hec-TIaHe

B nepeyw ouepedsv naanupyemca OunHamMuka 0GUNCEHUA QCHENCHBIX NOMOKOE Ou3Hec-niana
0213 hopmuposanus nHano2080u 6azvl (cm. napazpag 9.2).

1. Joxoasl () u3 Tabmuusl 9.4, cronben 3. Ito Hanorosas 6aza g pexxumoB H.1, H3 u H4, a
taxxe s HIC.

2. Yucroie poxoanl (YJ) (moxoanl MuHyc pacxoabl) u3 Ttabmuiel 9.4, crombery 6. D10
HajoroBas 6a3a i pexxumos H.2, H.5, H.6 u H.7.

Bo BTOpYyI0 0uepenn usydaercsa mHdopmanus uz maparpada 9.1 u Ilpunoxenus H. Ocoboe
BHUMAaHHUE YAENSAETCS TOMY, YTO B HEKOTOPBIX CIydasX HaJOTOBBIE OOs3aTelIbcTBA OM3HECA MOTYT
COKpaIlaThCsl WJIM JaX€ BOBCE HCKIIOUYAThCS 3a CYET TOCYAAPCTBEHHBIX CYOCHAMH, MOTaIlUM,
CIENUABHBIX MPOTPaMM Ha Pa3HBIX YPOBHIX TOCYIApCTBEHHOTO YIpaBICHUS. ODTO Ha3bIBACTCS
0COOBIMHU YCIIOBUSIMHU B HATOT0000KeHUU. OO 3TUX YCIOBUSX MOXHO Y3HATh U3 YKa3aHHBIX B HaJale
naparpada 9.1 UCTOYHMKOB PYKOBOJCTBA M aKkTyanu3anuu uHpopmanuu. Ecnu Takue yciaoBHUs €CTh
IUTSE pa3pabaThiBaeéMOro OM3HEC-TNIaHa, TO OHM YYHTHIBAIOTCS MPHU BHITOTHEHUH 3aJaHuil maparpada
9.1. To sce camoe npumensiemcs u_K 6He0I00HCeMHbIM_00a3ame1bcmeam_ousneca (cm. maoauua

9.3).

B Tperhi0 ouepeab oOpamacTcsi BHUMAHHE HA OCHOBHBIC O2paHUYeHUsi 1O HAJOTOBBIM
peKUMaM:

1) YCH — B tabnumnax H.1, H.2 u H.4, H.5: no konmuectBy pabotHukoB (He 6omee 130 yen., cm.
maodauya 6.5); o noxonam 3a roj (He 6onee 200 MitH py0. B roj, cm. maodauua 9.4. cmonoey 3);

2) mateHTHBIA — B Tabnuie H.3: mo konuyecTBy paboTHHKOB (He Oonee 15 den., cm. madauua
6.5); mo moxomam 3a ron (He Gomee 60 muH py6. B ron, cm. madauua 9.4. cmondey 3); o BUIAM
JeATeTLHOCTH (OBITOBBIC YCIIYTH, IIEPEBO3KH, POSHUYHAS TOPTOBJIS, OOIIETIUT U Ip.).

Ilpu 3mom namenmuulii pexcum Haudoaee 8bi200eH U yO0OeH 01 Mano20 dusHeca.
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Ecnu ykaszanuvie ocpanuuenus 6 OusHec-njiame He_NpeoodoJieHbl, TO B 4eTBEPTYIO ouepedb
BbIOMpaeTcst HanoroBelid pexum u3 H.1, H.2 u H.3 unu u3 H4 u H.5 B 3aBucuMoOcTH OT BHIOpaHHOM
OpraHU3aIMOHHO-TIPAaBOBOM (OpMBI pe3ysibTaTta Ou3Hec-iana (cMm. maparpad 6.1).
Ilo xpurtepuio BbirogHoctu a1 H.1-H.5 BeiOupaercss HalOroBBIA pPEXHUM CIEAYIOIIAM
o0OpazoM:
1) B Tabmune 9.4, ctonben 3 — moxoasl (M), ctpoka utoro ymHoxaercs Ha ctaBky 6 % (0,06):

Brruncnenne s H.1, uan H.3, nom H.4:
YCH = /1 X 0,06 =

2) B Tabnuiie 9.4, cronben 6 — uncTwiid goxoa (U1), cTpoka UTOro yMHOKAeTCs Ha CTaBKy 15 %
(0,15):

Breruncnenue mia H.2 wan H.5:
YCH =Y/] x 0,15 =

BriOupaercst TOT pexum, riae cymma Mojay4aeTcsi MeHBbIIIE.

Ecnu ykazannvle ocpanuueHus 8 OusHec-niaHe HPeOQONeHbl, TO B YEeTBEPTYIO ouepeab
BBIOMpaeTcst o0t HajmoroBelil peskum H.6 unu H.7 momtoc Hanor Ha no6asnennyto croumocts (HIAC)
(cm. Tabnuia H.8).

B nsiTy1o ouepenb onuchiBacTcs 0011ast XapaKTEPUCTHKA BEIOPAHHOTO HAJIOTOBOTO PEKUMA.

HaumeHnoBanue pexuma

Hamnorosas 6a3a

Hasnorosag craBka

IIlepnoIMYHOCTD OTYETHOCTH M YILIAThI HAJIOTOB

OcCHOBHbIE OTPaHUYEHUS

PernonanbHbIe 0OCOOCHHOCTH

Jpyrue npusHaku pexxuma

B mectyio ouepeab Bce HAJOTOBBIE IUTaTeXU B OroxkeTHbI (o PD pexkomenmyercs
odopMIIATh B BUE TaOIUIHI 9.1.

B cToa6ue 1 yka3piBatoTCsl MepUOAbl HAUUCIECHUN B BUJIE KBAPTAJIOB TakK kK€, KaK 3TO CIIEJIaHO B
tabnuie 9.4 (cM. aJropuT™ 3anoaHeHus Tadaunbl 9.4). KomuecTBo 3amoHAEMBIX CTPOK TaKOE JKeE,
Kak 1 B Tabnuue 9.4, ¢ y4éToM NPUHATHIX TPaHUIIAMH BBIYHMCICHUN (CM. Havamo maparpada 9.2). IIpu
9TOM HYJEBOH, a BO3MOXHO, W TIepBble 2 — 3 mepuojaa (KBapTajia) UCKIIOUYAIOTCS — ATO CBS3aHO C
WHBECTUIIMOHHOM (a3oit (cMm. Tabnuia 7.6), KOrja He HayaTa KOMMEpIIUaIH3aIlus pe3yabTara OusHec-
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wiaHa. JloXoQpl W YMCThIE JOXOAbl HAUMHAIOTCS TOT/AA, KOIJa MpEeIIpUsTHE HAYMHAET CBOIO
XO3SUCTBEHHYIO AESITENFHOCTh HA PBIHKE C HYJSI, WIM OTKPHIBAET CBOM (uuinai, U / Wi HAYMHACT
poJaBaTh MPOIYKT.

B cTo161e 2 nponuceiBaeTcs Haorosast 6a3a (CM. MyHKT 1, 2 U3 NepBO0YePETHOIO ACHCTBHS)
— 910 [ nmu Y/1;, ThIC. pyO.

B cToadue 3 onpenenstorcs orunciaeHus B 01 pkeTHIN Goug PO (OB®d,) yepe3 npousBeneHue
HaoroBoi 6asser (cronodern 2 — [l wim Y/, Thic. py0.) Ha cTaBky (6; 15; 13; 20 %), cormacHO JaHHBIM
BBIOPAHHOTO PEXKUMA:

a) g H.1, wmm H.3, wmm H4 — Ob®, mo YCH, = /I, X 0,06, rae t — 3T0 meprol BEIYUCICHUIHA,
kBapta, YCH; — xBaprambHble oTuMciaeHHS B O DKeTHBIH ¢GoHm PP mo ynpoméHHOW cucteme
HAJI0r000J105KeHUs, ThIC. pYO.;

0) s H.2 umu H.5 — OB®, no YCH, = 4/I; %X 0,15;

B) it H.6 — Ob®, mo OPH; = Y/I; X 0,13, rme OPH, — xBapTajibHbIC OTYHUCIICHUS B OFOPKETHBIN
¢doun PO no obrieMy peskuMy HAIOTO0OJIOKEHUS, ThIC. PYO.;

r) nust H.7 — Ob®, mo OPH, = 4/I; X 0,20.

Tabauya 9.1. JJunamura 08udceHusi OEHEHCHLIX CPeOCmE 8 NOIb3) NO2AULeHUS] HATO208bIX
oos13amenvemes 8 6r0xicemuulil pono PD

[Tepuon Hanorosas 6a3a OTtuucnenus B Hanorosas 6aza OTtuucienus B
Ha4YMCIEHU t, (O mmm Y/0,), oromxkerHsiit doun | mmst HIAC ([;), | OromxeTHbIH GoHL

KBapTal TBIC. PYO. (OB®,), ThIC. pYO. THIC. PYyO. (OB®,) mo HAC,
THIC. pYO.
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Hroro:

Cron0usl 4, 5 3aM0NIHAIOTCS B TOM CiIydae, €clid ObLI IPUHAT HAJIOToBBIN pexkum H.6 nmm H.7.
Torma HAC, = [; X CH, rne H/IC; — xBapTasbHbIC OTYMCIICHUS HAJIOTa Ha JOOABIICHHYIO CTOUMOCTD B
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oromxketHbiii poun PO, teic. py6.; CH — craBka Hamora, B ocobObix cimyyasx 0 % wmm 10 %, B
octranbHbIX 20 %. Xapakrepuctuka no HIC maércs B tabmune H.8. s Bcex Apyrux pekuMOB ATO
nericteue He TpeOyercs. B 3aBepmienne Tabmuipl 9.1 cymMMupyroTcs AaHHBIE MO cToOnaM 2—-5 u
3aMKChIBAIOTCS B CTPOKY UTOTO.

B cenbMylo ouepenb omuchiBarOTCS o00si3aTenbeTBa OmzHeca mo HIDJI (Hanmor Ha moxomwl
¢dusndeckux i, cM. Tabmuna H.8) mis Bcex HamoroBbIX peKUMOB. JlJisi 3TOTO 3amoiHSETCs Ta0iuia
9.2. Nannsle s cToaouos 1, 2, 3, 4 nepenuchiBaroTcs U3 Tabauie! 6.5, cronoe 1, 2, 3, 4.

B cToa0en 5 3anuceIBaloTCS JaHHBIE U3 Ta0IUIEI 6.5, cTonoelr 9.

Hanee mnpousBonarcst BeruuciaeHus HJA®DIJI mo kaxmod IMTaTHOW €QUHULIE TP MOMOUIU
YMHOXEHHUSI HanoroBoit 6asel (cronden S5) Ha craBky HIADII — 13 %: Ob®,, no HADJI, = ADJI, X
0,13, rne APJI — HamoroBast 6a3a B BHJIE JA0XOMOB (PU3MYECKHUX JIHII, THIC. py0.; N — HAUMEHOBaHUE
JOJDKHOCTH COTJIACHO IITaTHOMY PACIUCAHUIO. 3aTEM IMOy4YeHHbIE 3HAUEHHSI 3aHOCSTCS B €T0J10el 6.

B 3akmrouenue tabmauimbl 9.2 CyMMUPYIOTCS JaHHBIE TIO CTONIONAaM 4—6 U 3aIHUCHIBAIOTCS B CTPOKY
uTOro 3a Mecsl. Ha ocHOBaHHWM MECSAYHBIX UTOTOB ONPENIENAIOTCS UTOTH 32 KBapTal U TOJI.

Tabnuya 9.2. Obsz3amenvemea buzHeca no HAYUCIEHUIO HA02aA HA 00X00bl (husuveckux auy (HADJI)
o7s1 yniamul 8 6100xcemuvlil hono PD

CtpykTypHOE JomkHOCTh Koun-Bo Hanorosas | Otuncnenus B
HOJIpa3JIeJICHUE (crienuanbHOCTh, enuHul] | 0a3a B BHIE OFOKCTHBIH
HaMCHOBaHHE Koj | Tpodeccus), paspsii, Kiacc JIOXOJIOB doun (ObD,)
(kaTeropus) KBaM(PpUKAIUHA (buznueckux o HADJI,,,
mur (JADJ,), ThIC. PYO.
TBIC. PYO.
1 2 3 4 5 6

Hroro 3a mecoair:

Hroro 3a kBaprai:

Hroro 3a rox:

Ipumeuanue 4. Otunucnenns no HIADJI genarorcs 3a CYET COBOKYMHBIX JOXOJOB IITATHBIX
COTPYIHUKOB, MO3TOMY B OOIIEH JWHAMUKE BIKEHUS JIEHEKHBIX MOTOKOB OW3HEC-TJIaHA OHU He
YUUMbIEAIOMCA.

B BocbMyI0 ouepeab BKIIOYAIOTCS B (PMHAHCOBBIM IJIaH BCE OCTANbHBIE HAIOTH U COOPBHI,
COOTBETCTBYIOILIME CTPYKTYpE U COAEPKAHUIO pa3padaTbiBaeMoro Ou3Hec-IjIaHa.

JIJist BBIMIOTHEHHSI ATOTO IEHCTBUS MPOU3BOAUTCS 03HAKOMJIEHHE € HAJIOTaMHU U cOopamu (CM.
[Tpunoxenue H, Tabmuna H.8), 1eicTBYIOIMMMEI Ha pa3HBIX YPOBHSAX TOCYJaPCTBEHHOTO YIIPABJICHUS
P®. 3aTtem BbIOMparOTCs Te HAJOTH U cOOPBI, KOTOPHIE YUUTHIBAIOTCS Uil OM3HECA B 0053aTEIHOM
nopsiake. Hanpumep, 1u1st 0onbIIMHCTBA OM3HEC-TIIIAHOB — 3TO MOTYT OBITh:
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a) aKIM3bl Ha AJIKOTOJBHYI0, TA0AYHYIO U Jp. MPOAYKIIHIO;

0) HAJIOT Ha UMYIIIECTBO OPraHU3AIINI;

B) TPAHCIIOPTHBIN HAJIOT;

T') Ap. HAJOTH U COOPBI PU HAIMYUU COOTBETCTBYIOIINX 0053aTENIbCTB OM3HEca.

JIns1 HEeKOTOPBIX pa3pabaThiBaéMbIX OM3HEC-TNIAHOB MOYKET M HE OBITh 0053aTEIIBCTB, CBSI3aHHBIX
C IpyrumMu HasoramMu u cbopamu. Torma AeiicTBre B BOCBMYIO O4Yepe/b He peaau3yercs.

OnHako ecnu Takue 00s3aTeNnbCcTBa B OW3HEC-TIaHE OOHAPY)KWUBAIOTCS, TO 3alOJHACTCS U
MPUKPEIUIIETCS K padoyeil TeTpaay MOMONHUTENbHAS Tabmumna o Tumy Tabmumpsl 9.1. Takux Tabnwmil
OyIeT CTOJIBKO, CKOJIBKO JIOMOJHUTEIILHBIX HAJIOTOB U cOOpoB. [Ipu 3TOM oOpaiaercss BHUMaHHUE Ha TO,
YTO HEKOTOPHIC HAJIOTH U COOPBI TUIATATCS OJUH pa3 B roJl, a HEKOTOPHIE pa3 B MECSI WIH KBapTall.
Hampumep, Tam, rae miaté&x pa3 B roj (HaJIOT HA UMYIIECTBO OPTaHU3AIMA), TO 3TOT IIATEXK JCTUTCS
Ha 4YeThIpe W TMPEICTABISETCS MMOKBAapTAIbHO. Tak WM WHA4Ye OJTU JONOJHHUTEIBHBIC HAIOTU
MIPEIICTaBIISIFOTCS TIOKBAPTAIBHO I yI00CTBa UX yuéra B Tabnuie 9.4, ctonberr 7.

Jlannvie, nonyuennvie 6 maonuye 9.1, 6 mom uucie u oanuvie no Opyzum OONOJTHUMETbHBIM
Hanozam u coopam, kpome H/{DJI, yuumuigaromcsa ¢ maonuye 9.4, cmonoey 7.

BHeOo:keTHBIE 00513aTEJBCTBA — 3TO FOPUINYECKOE 005S3aTEIBCTBO HAIOTOILIATEIIBITUKA
VILIaTUTh COOTBETCTBYIOIIYIO CYMMY CPEICTB (CTpaxoBble B3HOCHI) BO BHEOOKeTHBIE oH sl (PMC
— ®ona meaunuHckoro crpaxoBanus, ®CC — donxa couuansHoro crpaxoBanus u OIIC —Doun
MIEHCHOHHOTO CTPaxOBaHMs) B MOPSJIKE U B CPOKH, ONPEIACIEHHBIC HAIOTOBBIM 3aKOHOIATEIHCTBOM.
OMC, ®CC u PIIC BnpaBe TpeOoOBaTh OT HAJIOrOIMJIATENBUIMKA UCIIOJIHEHUS 3TOTO 00s3aTENIbCTBA.
Jlns  BBIIOJIHEHHMS BHEOIOJDKETHOTO 0053aTeIbCTBA HAJIOTOILIATENBIIUK JOJDKEH IPaBUIBHO U
CBOCBPEMEHHO IMPOXOAUTH BCE CTAIUU CTPAXOBOTO MTPOU3BOJICTRA.

O6mras nHbOpMaIUs 10 BHEOIOHKETHBIM 00s13aTeNibcTBaM Jdana B [Ipunoxenun H, Tabmuubsr H.9
u H.10. [yns ynoOcTBa npeacTaBieHus BHEOOKETHRIX 0053aTeIbCTB B OM3HEC-TIAHE MCIIOJIB3yeTCs
TadoJauna 9.3.

JelicTBHS 110 ONUCAHUIO BHEOK/I?KETHBIX 00513aTEJILCTB B OU3Hec-TIaHe, Tadauua 9.3

Hannsie mst eroaduos 1, 2, 3, 4, 5 6epyresa u3 tabnuust 9.2, cronbdust 1, 2, 3, 4, 5. Hanorosas
0a3a B ctoniOiie 5 orpanuuuBaercs tpeboBanusmu (cm. tadnuiel H.9 u H.10), Ha 310 OOpamaercs
BHHMaHHUE.

B cronbuax 6, 7, 8 onpenenstorcs oTurciaeHus Bo BHeOWkeTHbINH pona PD uepe3 ymMHOKEHHE
HanoroBoi 6a3sl (cronbder 2 — IdDJI,, Toic. pyd.) Ha cTaBky (5,1; 2,9; 22; 30 %):

a) cronoer; 6 — ®MC,, = IPJI, X 0,051, rae N — 3TO HAMMEHOBAaHUE JODKHOCTH, CTOJIOETT 3;
JA®DJI,, — nanorosas 6a3a B BHJI€ JOXOA0B (PM3HUUECKHUX JIUIT TIO TOJDKHOCTH — N, ThIC. PYO.;

0) cronben 7 — ®CC,, = ADJI,, X 0,031;

B) ctonben 8 — PIIC, = ADJI, X 0,22.

[Tonnslit pazmep cTpaxoBsix otuncienuii (CTO,) B ctonbue 9 onpenensercs:

a) CTO, = AdJI, x 0,302;

6) wiu CTO, = ®MC, + ®CC,, + PIIC,,.

B 3aBepiienne Tabnuiiel 9.3 CcyMMUPYIOTCS TaHHBIE 1O CTOJI0IAM 4—9 U 3aMUCHIBAIOTCS B CTPOKY
UTOTO 3a Mecsll. Ha 0CHOBaHWM MECSYHBIX UTOTOB ONPEIEIISIOTCS UTOTH 33 KBapTal U TOI.

Jlannvie, nonyuennvie 6 maoauye 9.3, cmonoey 9, yuumoigaromcsa ¢ maonuye 9.4, cmonoey 8.
Bbvieoowt:
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Tabnuya 9.3. Obszamenvcmea 6uzHeca no HAYUCIEHUIO CIMPAX08bIX 83HOCO8 OJisL YNAAmbl 80 8HebHcemuble Ponovl PD

CTpyKTypHOE JomkHOCTh Kon-Bo | Hamoropas 6a3a | Ortuucnenus B | OruucieHuss B | OTuuciIcHUs B [Tonubri
no/ipas/ieJiecHue (cnenuanbHOCTbD, IITaTHBIX | B BUJE JOXOJ/OB OMC,,, @®CC,, @IIC,, pasmep
HAaMEHOBAaHHE | KOJI npodeccus), eIUHULl | (PU3MYECKUX JIUILL THIC. pYyO. THIC. pYyO. THIC. pYyO. CTPaxoOBbIX

pa3psi, Kiacc (AdJ1,), OTYUCIL.
(kareropus) TBIC. pYO. (CTO,),
KBaJTU (DUKAITIH TBIC. PYO.
1 2 3 4 5 6 7 8 9

Hrtoro 3a mecoair:

Hroro 3a kBapraJ:

Hroro 3a roxa:




60
3 OTAIl - HABBIKHX 1 (MJIN) OIIBIT AEATEJIBHOCTH (BJIAAETD)

IIpomeskyTouHas 3aIIUTA OU3HEC-TIAHA

[IpomexxyTouHasi 3amurTa OM3HEC-TIaHA OCYILIECTBISAECTCS HA MPAKTUYECKUX 3aHATHUIX IOCIE
3aBEpIICHUS] TeMbl/paszziesia B 0ObIMHOM pabodyem pexume. KomaHaa B TEYEHHMM NSATH MHUHYT
JOKJIaJIbIBaeT 00 MOTYYEHHBIX PE3yJibTaTaX TEMbl/pa3/iena B MPUCYTCTBHH BCEH TPYIIILI CTYIEHTOB U
npenonaasarens. [lanee aynuropus 3amaéT BOIPOCH KOMaHe. 3ajada 4jIeHOB KOMaH]Ibl OTBETHTh Ha
MOCTaBJICHHBIC BOTPOCH M YUECTh B CBOEM OHM3HEC-TIaHE BBICKA3aHHBIE OOOCHOBAHHBIC 3aMEUYAHUS U
pexkoMeHanuu. Jlokimany ocCymecTBIsSeTcss B CBOOOMHOW QopMe, HaIWuue MYJIbTHUMEIUWHOE
MIPE3EHTALINH T10 KEJIIAHUIO KOMAaH/IbI.

Pe3yabTHpyOIIAs 3a10MTa OM3HEC-TIJIAHA

IIpe3enTarus pe3yspTaToB OM3HEC-TUIaHA IPEACTABISAET COO0M KPAaTKOE U3JIOKEHUE €ro CYTH IS
IPUBJICYEHUS] MHBECTOPOB, CIIOHCOPOB M JPYTHX 3aMHTEPECOBAHHBIX CTOpoH. dopma mpe3eHTauuu u
CTWIb [JOKJaJa JOJDKHbI OBITh pacCUMTaHbl Ha IUMPOKUN KpYr CiyllaTeNed ¢ UCIOJIb30BAHUEM
COBPEMEHHBIX MYJIbTUMEIUHHBIX TEXHOIOTHH.

IIpuHIMNBI TOCTPOEHHUeE NPe3eHTAlU OU3HeCc-TIJIAHA.

1. Bpems Ha nipe3enTanuio npoekra 10-15 munyr.

2. Ucnons3yercs «IeoBO» CTUIb OQopMIIEHHS HHPOpMALMM Ha ciaijgax: Oenablil ¢oH
YepHbIi TeKCT, TaOJIMLIbI U PUCYHKH.

3. Nndopmarmsi, npencrapieHHasl HA Claiax JOIDKHA XOPOIIO YHUTATHCS U ObITh MOHATHOI
ayJIuTOpUH ciaylareeii. Pekomenmyemblii pazmep mpudgros 16-28.

5. Tekcr, Tabmuubsl M PUCYHKH, IPEICTABISEMbIE HA CIAAax JOJHKHBI OBITH POBHBIMH,
CUMMETPUYHO PACIOJI0XKEHHBIMU IO BCEH IIIOLIa U claiina.

6. [lepBblil 1 mocneIHUN Cllaii]] CTAHJAPTHBIN TUTYJIbHBIN.

8. Bropoii u nocneayomue cianpl OTpaKaroT UTOTU WM KOHEUHBIE PE3YJIbTAThl COAEPKAHUS
Ou3Hec-1IaHa.

9. CioxHble W HENMOHSITHbIE CJI0BA B TEKCTE€ IPE3CHTALMM M 3alllUTHOM CJIOBE He
UCIO0JIB3YIOTCS.

10. PeanusyroTcs NpUHLIMIBI IOTHYHOCTH, COAEPKATENBHOCTH M CUCTEMHOCTH MPE3EHTAlNH.

11. He pexoMeHayeTcCsl MpPeACTABJIATH 00JibIIMe Ta0JMUbI U PUCYHKH Ha cJaigax, 3To
3aTpyJHSAET BOCIPUATHE U BBI3BIBACT pa3ApaskeHHe y ayJUTOpPHM ciymarteneid. B TakoMm cioydae, Ha
claiijie IEMOHCTPUPYETCS YacTh (HEKOTOpbIE HAaOOJIee BaXKHBIEC SJIEMEHTHI) TAOTHIIBI.

12. He ucniosib3yercss aHUMaLMs HA cJaiigax.

BoicTynawmemy cienyer NpuaepKuBaThCS /1€JI0BOT0 CTHJISI OJei/Abl: OpPIOKH, pydamka,
NUKAK  Kjaaccuka. Tak ke peKOMeHAYeTCsl HMCHOJb30BaTh JJICKTPOHHYI0 YKAa3Ky s
NepeK/JIIoYeHus cJIaii10B U 00bSICHEHHS UX CO/IeP KaHMS.

3auer

Jlomyck K 3adeTy. pa3paOOTaHHBI W TPE3CHTOBAHHBIM OW3HEC-TUIAH HAa OIICHKY HE HUXKE
«YJOBJIETBOPUTEILHO.

3aueT NPOXOJUT B TPagUIMOHHON ¢opme mo OwmineraM. B oaHom Owuiiere aBa Bompoca
[TpumepHBIii cricok BompocoB mpejactaBieH B nanHoM @OCe Ha crpanwuie 6-7. [Ipu BeicTaBICHHH
3aueTa YUUTHIBAIOTCS PE3yJbTaThl 3alUThl OM3HEC-TUTaHA.

TecT 1151 CAMOKOHTPOJISI (IPHUMeEPHbIE BONPOCHI HTOrOBOI0 TECTHPOBAHMS)

1. IlpoexT n Ou3HEC-IIaH:

a) 3TO OJTHO M TO XKE€;

0) OTIMYAFOTCS TI0 CMBICTTY;

B) AomyckaeTcsi 002 BApMAHTa MOHUMAHMS.

2. Kakue BapuaHTBI JOITyCKatOTCSA B 00JacTH pa3paboTKu OM3HEC-TUIaHa:
a) pa3paboTKa MPEINPHUATHS «C HYJIS;

0) Ou3Hec-TUIaH IS ACHCTBYIOMIETO TPEIIPHUSTHS;

B) BePHBI 002 BApHAHTA.
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3. [IpeanpuHUMATENH 3TO:

a) cy0beKT OU3Hec-TJIAHMPOBAHMS;
0) mpeaMeT OU3HEC-IIIAHUPOBAHUS,
B) 00BbEKT OM3HEC-TIIIAHUPOBAHHS.

4. Pe3iome 3T0:

a) IMOJTHOE cofiepkaHue OM3HeC-TUIaHa;

0) coxpalieHHOe coaepKaHue OU3HeCc-TUIaHa;

B) TOJIFKO OOIIIe PEeKBU3UTHI M BBOJIHBIC TaHHBIC OM3HEC-TIIaHA.

5. PesynbraT OM3HEC-IIIAHUPOBAHUS 3TO:
a) MPOAYKT UJIH yCITyTa;

6) BHOBb CO3/IaHHOE MPEATPUSITHE;

B) BEPHbI 002 BApHAHTA.

6. MecTo pa3memnieHne pe3ysibTaTa OM3Hec-TUIaHa MOXKET OBITH!
a) TOIBKO (PU3UIECKUM;

0) TOJBKO BUPTYaJbHBIM (CETh HHTEPHET);

B) BepHbI 00a BapuaHTa.

7. s OusHec-IIaHUPOBaHKs B OOJbLICH CTENCHH BaXKeH:
a) aHAJIM3 OJIM KA IINX KOHKYPEHTOB;

6) aHaIN3 BCeX KOHKYPEHTOB;

B) aHaJIM3 KOHKYPEHTOB BO BCEM PETHOHE.

8. AHanu3 norpeduTeNeil BHIIOIHACTCS B pasJele:
a) (hMHAHCOBBI IIaH OM3Heca;

0) aHa/IM3 OTPAaCJM U PbIHKA;

B) aHAJM3 MPOIYKTa.

9. 'maBHEII KpUTEpHiA BEIOOpA IMOCTABIIUKOB JIJIsl OM3HEC-TITaHA!

a) HU3Kas IIeHa 1 JI0NTyCTHMOE KauecTBO;

0) neranbHOCTh, YMEPEHHAS [I€HA U IOTTYCTUMOE KaueCTBO;

B) JIETaJIbHOCTh, YMEPEHHAS 1IeHa, JONYCTHMOe KauyecTBO U XOPOIIHii HMHM/IK HA PbIHKE.

10. EauHOpa3oBbie 3aTpaThl HA KOMIUIEKC CPEACTB MapKETHHTa Mepe]l 3aBEPIICHUEM peau3aliii OM3HeC-IIaHa OTHOCST K:
a) OTepaluoOHHbBIM;

0) MHBECTHLIMOHHBIM;

B) TEKYILUM.

11. OpraHu3aMOHHO-TIpaBoBas (popMa pa3pabaTeBAEMOro NPEINPHUATHS B OU3HEC-TUIAHE ONPEAENAeTCS B!
a) IPOM3BOJICTBEHHOM pasziene;

0) opraHu3alluOHHOM pa3zieJie;

B) (MHAHCOBOM pa3Jeie.

12. JInst pa3paboTku OM3HEC-TUIaHA MAJIOTO MPEATPUATHS OOBIYHO BRIOMpaIOT Hopmy:
a) HHAUBUAYAJTbHOr0 NpeanpunuMareabcrsa (UID);

0) obmecTBa ¢ orpaHu4eHHOM 0TBeTCTBeHHOCTHIO (O00);

B) akimonepHoe obmiecTBo (AO).

13. nst pa3pabOTKH CHCTEMBI OILIAThl TPYAA CIIEyeT OPHEHTHPOBATHCS Ha!
a) 3HaUCHHUS paBHbIE MUHUMaJIbHOMY pa3Mmepy oruiatsl Tpyna (MPOT);

0) 3HayeHHe paBHbIe WM Ooabuie yem MPOT;

B) 3HaUeHMs paBHbIe WK MeHble yeM MPOT.

14. B mraTHOM pacnucaHUe yKa3bIBaeTCs:
a) 3aTpaThl Ha CBIPHE M MaTEPHAJIbL:

0) 3aTpaThl HAa MAPKETHHT;

B) 3apa0oTHasl IV1aTa IITATHBIX eUHMIIL.

15. TlmarupoBanue paboT OU3HEC-TUTaHa 0OBIYHO OTHOCAT K pa3fely:
a) IPOU3BOJICTBEHHBIH;
0) puHAHCOBBI;
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B) HHBECTULIMOHHBINA I OPraHU3AlMOHHBIH.

16. IlnanupoBaHre KalMTAIbHBIX 3aTPaT BBITIOJIHAETCS B pas3jere:
a) MapKeTUHTa;

0) MHBECTULMOHHBI WM (PUHAHCOBBIA;

B) PUCKH.

17. T'padmaeckoe n300pakeHNs TUIaHA BBITIOTHEHUS paboT B OM3HEC-TUTaHe JIENaeTCsl TP IOMOTITH:
a) nuarpammsl I'anTa;

0) «mayTHHOOOpa3HasH» TUarpaMMa;

B) 0OBIYHAS THCTOrpaMMa.

18. 3aemMHBIEe HCTOYHUKY (PMHAHCHPOBAHMS OM3HEC-TINIaHa Yallle BCero oepyTes:
a) B 0aHKe;

6) B KOOIIEpaTUBE;

B) Ha (DOHJJOBOM pBIHKE.

19. Texymie 10X0bI U 3aTPaThl ON3HEC-TUIaHA OOBIYHO ONPEACIIAIOTCS B pa3ziee:
a) IPOU3BOJICTBEHHBIH TIIaH;

0) puHaHCOBBIN IUIAH;

B) OpraHU3ALMOHHBIN TIJIaH.

20. Touka 6€3yOBITOYHOCTH ITO:

a) Korja 3aTparthl OOJIbIIE T0XO0/IO0B;
0) Korja 3aTpaTbl paBHbI 10X0/1aM;
B) KOT/Ia JI0XO/IbI OOJIBIIIC 3aTpar.

21. DTOT peKUM HAIOTOOOJIOKEHHS Yallle BCEro BRIOMPAIOT MHIAUBUIYIbHBIC MPESIIPUHUMATEIN IIPU OTKPBITHH OM3HECA!
a) OOIIHIA PeXKIM;

0) maTeHT;

B) YNIPOIIEHHBIH PesKUM.

22. ®OoHJ MEIULIUHCKOr0 CTPaXxOBaHUsl OTHOCHUTCS K:
a) OTYHCIICHUSIM B OIOJIKET;

0) oTUHMCIeHEM BO BHEOIOKeTHbIE (DOH/BI;

B) 00a BapHaHTa.

23. ®oHJ IEHCHOHHOTO CTPaxXOBaHUS OTHOCUTCA K:
a) OTYHCIICHUSIM B OIOJIKET;

0) oTuKMc/IeHeM BO BHeOIOI:KeTHbIE (POHABI;

B) 00a BapHaHTa.

24. CBezneHHe BcexX JCHEKHBIX TIOTOKOB OM3HEC-TUIaHA BBITIOJIHACTCS B:
a) IPOM3BOJICTBEHHOM pPa3Jelie;

0) punancoBom pasjee;

B) OpPraHM3allMOHHOM pas3Jele.

25. IIpnOBIITFHOCTD Ha BIIOXKEHHBIHN PYOIIb ONpeenseTcs Yepe3 MoKa3aTelb:
a) ymcTas TUCKOHTUPOBaHHAS PUOBLIB;

0) KoMMepueckasi peHTabeIHLHOCTb;

B) HH/IEKC NPHObLLILHOCTH.

26. Hanbosee TOYHOE BBIYMCIIEHHE CPOKA OKYITAaEMOCTH WHBECTHLIMI B ON3HEC-TUIaHE AeIaeTcs IIPH MOMOLIH:
a) CTaTHYECKOH (HOpMYJIBI

0) nmHAMu4YecKoil GopMyJIb;

B) 00a BapHaHTa SIBJISIOTCS TOUHBIMH.

27. OTHOIIeHHE YUCTON MPUOBLIN K T0X0AY (BBIPYYKE) 3TO:

a) MHJEKC MPUOBUTLHOCTH;

0) TUCKOHTHPOBAHHAS YUCTAS TIPUOBLITD;

B) KOMMepyYecKasi peHTa0eabHOCTh (PeHTa0eIbHOCTH MPOJAK).

28. TIpencraBneHne ACHSKHBIX IIOTOKOB B OyIyIIeM MEPUOJIE NETACTCS IPH TOMOIIH:
a) TUCKOHTHPOBAHMUA;
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0) nedaupoBanus;
B) HH(IMPOBAHMS.

29. I'naBHbIi (akTop BAUAIONINN HA OyIYIIyI0 CTOMMOCTh JEHEXKHBIX IOTOKOB OM3HEC-IIIaHa:
a) Kypc HallMOHAJILHOI BaJIIOTHI;

0) He HHQIANNOHHBIC PUCKH;

B) HHGIsLUA.

30. Hopma mrucKOHTHPOBAaHUS TPAAUIHOHHO BKIIOYACT B ceOs:
a) HHQIALIHNIO;

0) UHQIAMIO U PUCKH;

B) HH(JISILMIO, PUCKHU U 0e3PHCKOBYIO COCTABJISIONIYIO.

31. MarepuanbHO — TEXHUYECKUE PECYpChl B OM3HEC-TIJIaH 3TO:
a) cbIpbE;

0) Opuraaa paboumx;

B) (PMHAHCHI.

32.TpynoBbie pecypchl B OM3HEC-TIIaHE 3TO:
a) CHIpBE;

0) Opuraaa padoyux;

B) (PMHAHCHI.

33. Bocnpou3BogUMEBIC PECYpChI IS TIPOEKTa 3TO:
a) ChIPKE;

6) maTepHabl;

B) MallIMHbI.

34. HeBoCTIpOU3BOAMMBIE PECYPCHI IS TPOEKTA ITO:
a) KOMITBIOTEPHAs TEXHHUKA;

0) MmaTepuaJbl;

B) MAIIIMHEI.

35. B ctpykType aepeBa pabOT HE TOMYCKACTCs:
a) MPOMYCK,;

6) moBTOpEHMS;

B) 00a BapuaHTa.

36. CkoJIbKO YpOBHEH B CTPYKTYype AepeBa pabor:
a) 1,

0) 2;

B) 3aBHCHUT OT MaclITa0a npoeKra.

37. CtpykTrypa nepeBa pabOT CTPOUTCS IO MPHUHITHITY:
a) Mepapxum;

0) TUHEWHOCTH;

B) QYHKIITMOHAJIEHOCTH.

38. Crpykrypa mepeBa padbot ¢ Homepom 1.2.4 umeer:
a) TIepBhIi YPOBEHb;

0) BTOpO¥ YpOBEHB;

B) TPeTHIi YPOBEHb.

39. KirtoueBas cTaBka JUIs OLIGHKH PUCKOB OW3HEC-TDIAHA OMPEICIIACTCS:
a) MEHEKEPOM MPOCKTA;

0) KOMaHJI01 MPOEKTA;

B) EHTPaJIbHBIM 0ankoM Poccun.

40. Tabnuia B KOTOPO# yKa3bIBAIOTCS KaJICHAAPHBIE AThl PEANN3alMU IPOEKTa, a B €€ MOJIe 3alITPUXOBBIBAIOTCS
CTOJIOVKY Ha MPOTUB KKJOU paboTHI:

a) nuarpamma ['anTa;

0) AuarpamMma «CIrareTTH;

B) KaJeHAApHBIH rpaduK.
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41. CymMa MHBeCTULIMI B OM3HEC-TUIAH MOJTBEPKAACTCS:
a) cMeTaMu;

0) NeHeKHBIMU NOPYUYECHUSIMY;

B) JICHE)KHBIMH PACIHCKAMH.

42. 3aemHble cpe/icTBa B OM3HEC-TIJIaH IPUBJICKAIOTCS 3a CYET;
a) JIN3UHT,

0) xpenur;

B) 00a BapuaHTa.

43. 911 = 223 516 popmyna:

A+
a) YMCThIH JUCKOHTUPOBAHHBIN 10X0/1 OM3HeC-TIVIaHA;
6) 4MCTBII TOXOJ POEKTA;
B) YHMCJIOBOM JOXOJ] MPOEKTa C JUCKOHTOM.

44. TIpobGaeMHas CUTyalus OKa3bIBAIONIasi HETaTUBHOE BIHMSHHUE HA OM3HEC-TUIAH:
a) Tpurep;

0) puck;

B) opcMaxop.

45. OneHKy pHCKOB HYXKHO YYHUTBIBaTh P pacyere 3pPEeKTUBHOCTH OU3HEC-TUIaHA!
a) 1a;
0) Her.

46. OueHKH PUCKOB YUUTHIBAIOT MIPH pacuére:

a) moxoaa Ou3Hec-TUIaHa,

0) uncToro 10xoja OU3HecC-TUIaHa;

B) YHCTOI'0 JMCKOHTHMPOBAHHOIO 10X0/1a OU3Hec-IJIAHA.

47. Touka 6e3yOBITOYHOCTH - 3TO TIOKA3aTeNb P KOTOPOM:
a) 10X0/bI MPUMEPHO PABHBI 3aTPaTaM;

6) moxoxbl GOJBIIE 3aTPaT;

B) 3aTpaThl OOJIBIIE TOXOM0B.

48. NuBecTrMK B OM3HEC-TUIAH 3TO:

a) TOJIBKO JICHEXKHbIE PECYPCHI;

6) TOJIBKO MaTepHajbHbBIE PECYPCHI;

B) J11000i1 THII pecypcoB, KOTOpPbIe BKJIAAbIBAKOTCH B OM3HeC-TIJIaH.

49. OtieHKa pUCKOB YaIle BCETO MPOU3BOUTCS:

a) TOIBKO AKCIEPTHHIMHI METOIAMU;

0) TOJIbKO CTATHCTHICCKUMHU METOIaMH;

B) B 3aBHCHMOCTH OT MPOEKTA NOA0UPAIOTCS METOABI.

50. Dxonomuueckuii ahdhexT OU3Hec-mIaHa — 3To:
a) OTHOCHUTEJIBHBIN TIOKa3aTelb, MPOIeHTHI (%);
0) aGCcoTI0THBIN MOKa3aTelb, pyoJan (pyo.);

B) JomycKaeTcs 00a BapuaHTa.

51. Dxonomuueckast 3pPEeKTUBHOCTh OU3HEC-TIIIaHA — JTO!
a) OTHOCHTeJIbHBII NMoKa3aTesb, NPOoUeHTHI (%);

6) abcoumoTHBIH NIoKa3areb, pyonu (pyo.);

B) Jomyckaercst 00a BapHaHTa.

52. Touka 6€3yOBITOYHOCTH [JIsl OU3HEC-TUIAHA MOYKET ONPEICIISITHCS,
a) TOIBKO M0 00BEMY peasn3aliuyl MPOAYKIUH B IITYKaX;

0) TOIBKO 10 00BEMY peann3auy IPOIyKIUH B pyOIIsIX;

B) IPUHHMAaeTcs 00a BapuaHTa.

53. 3anac ycroitunBocTn OM3HECA MOYKET ONPECIATHCS;
a) TOJIBKO 110 00BEMY pean3aliy NPOIYKINH B IITYKaX;
0) ToJIBKO 10 00BEMY peanu3alyy NPOAYKIHH B pyOIIsX;
B) IpHHHUMaeTcsl 00a BapHaHTA.
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54. Yucteiii 1oxo]1 OU3HEC-TIIIaHa OTIPEICIICTCS

a) 10X0/1 MHUHYC TEeKYIIlHe 3aTPaThl H MHHYC HHBECTHIIHH;
6) 10X0x MHUHYC MHBECTHULIUY;

B) JIOXOJl MUHYC TEKYIIHE 3aTPaTHI.

55. NHOexc mpuOBUTBEHOCTH OIIpEeNsieT:

a) NpUOBLIb HA KAMXK/bIH BJIOKEHHbI py0Jib;
0) mpuOBLTH Ha KAXAYIO BIOKEHHYIO KOTICHKY;
B) JIOITyCcKaeTcsi 00a BapHaHTa.

56. Onepanyst AUCKOHTUPOBAHMUS — 3TO:

a) TIPHUBEICHUE CTOUMOCTH JCHET B MPOLLIOM BPEMCHH;
6) npuBeJeHHE CTOMMOCTH JIEHer B OyIyleM BpeMeHH;
B) JloMycKaeTcs 00a BapuaHTa.

57. Ha naBecTuonHO# (haze Om3HEc-TUIaHa:
a) 10X0Jbl 00BIYHO PABHBI HYJII0;

0) DOXOIBI MOTYT OBITH;

B) JIOITyCcKaeTcs 00a BapHaHTa.

58. YHUKaIBHBIN pe3ybTaT Ha BEIXOE 3TO:
a) THHOBAIIMOHHBII OM3HeC-TIAH;

0) pyTHHHBIN OU3HEC-IIIaH;

B) Jonyckaercst 00a BapHaHTa.

59. HeraTuBHble 00CTOATENBCTBA B OM3HEC-TIIAHE HEIIOLAAIONINECS YIPABICHHIO:
a) popc-mazkop;

0) puck;

B) JIOITyCKaeTcs 00a BapHaHTa.

60. Uncras npuOBLIs B OM3HEC-TUTAHE OIPEACTIACTCS:
a) JIOXOJIbl MUHYC 3aTpPATEI;

0) 10X0/1bI MHHYC 3aTPaThl U HAJIOTH;

B) JloIycKaeTcst 00a BapHaHTa.

61. Matpuna BCG sBnsiercs:

a) OIpeIesIAIoNIel CTPaTer 0 Pa3BUTHS;
0) NpPOaYKTOBO¥;

B) JIOITyCKaeTcsl 00a BapHaHTa.

62. Muccus 3To:

a) CMBICH CYIIECTBOBAHMS OM3HECA;

0) PKOHOMHYECKHIA CMBICII CYIIICCTBOBaHUS OU3HECA;
B) COLMAJIbHBIN CMBICJI CyLIeCTBOBAHNS OM3Heca.

63. Ilenp u Muccus OusHeca:

a) He CBSI3aHbI;

0) 6os1blIe CBSA3aHBI KOCBEHHO;
B) CBSI3aHBI Ha TIPSAMYIO.

64. 3anaun pazBuTHs Ou3Heca GpopMynupyroTcs Ha Oase:
a) ueJu;

0) muccuuy;

B) BHUJICHUSL.

65. TTencuonHbIi GoHT — 3TO:

a) OTYUCIICHHA B OFOJKETHBIN (OHT;

0) oTunMcJIeHns BO BHEOIOMKeTHBII (hOH/;
B) 3aBHCHUT OT CUTYaIlUH.

66. ®OHJ COIMAIBHOTO CTPAXOBAHUS — ITO:
a) OTYUCIICHHS B OFOJKETHBIN (DOHT;
0) oTuMcIeHNsI BO BHEOIOMKeTHBIH (OH/;
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B) 3aBUCHT OT CUTYaLlIH.

67. @OHJ MEIUIIMHCKOTO CTPaXxOBaHUs — 3TO:
a) OTYUCIICHHS B OFOJKETHBIN (DOHT;

0) oTuKc/IeHNs BO BHEOIOIKETHBIH (OH/;
B) 3aBHCHT OT CUTYaIlHH.

68. COopHI OT YIIPOIMIEHHON CHCTEMa HAIOTO00I0KEHHS OCTYTIAIOT B!
a) OroaxKeTHBIN (PoHA;

0) BHEOIOKETHBIN (OHT;

B) 3aBUCHT OT CUTYyallHH.

69. OpraHu3aloOHHAas CTPYKTYpa MPEACTABIACTCS B:
a) OPraHu3alMOHHOM IVIaHe GU3Heca;

0) MpOU3BOJCTBEHHOM ILTaHE OU3HECA;

B) (huHAaHCOBOM IITaHEe OM3HECA.

70. OueHKa HHBECTULIMOHHBIX 3aTPAT JEIACTCS:
a) OpraHU3allMOHHOM IUIaHe OH3Heca;

0) NHBECTMLIMOHHOM IJIaHe OU3Heca;

B) MHAHCOBOM IUTaHEe OM3HECA.

71. Pe3tome 310:

a) MOJIHOE U3JI0XKEHHE TaHHBIX BCeX pa3ziesioB OU3HecC-IUIaHa;

0) KpaTKoe H3JI0KeHHE JAaHHBIX BCeX Pa3IeoB OnM3Hec-IJIaHAa;
B) 3aBUCHT OT 0COOCHHOCTEW OM3HEC-TUIaHa.

72. TexHONOTHS IPOU3BOJICTBA MPOAYKTA — 3TO YaCTh:

a) ¢puHaHCOBOTO TUTaHA OM3HECA;

0) MHBECTUIIMOHHOTO TIaHa OWM3Heca;

B) IPOM3BOACTBEHHOI0 IUIAHA OM3Heca.

73. JluHaMuKa ABMXKSHUSI AEHEKHBIX IIOTOKOB — 3TO YacTh:
a) ¢puHaAHCOBOrO IUIaHA OM3Heca;

0) MHBECTUIIMOHHOTO TIaHa OM3Heca;

B) IIPOM3BOJICTBEHHOTI'O IIaHa OHM3Heca.

74. OueHKy 2KOHOMHYECKOH 3(hPeKTUBHOCTH OM3HEC-TIIaHA JCIal0T B:
a) OpraHM3alliOHHOM IIIaHe OM3Heca;

0) MPOU3BOJICTBEHHOM IlJIaHe OU3Heca;

B) (PMHAHCOBOM IJIaHe OM3Heca.

75. lllTaTHOE pacHucaHue COTPYAHUKOB YUUTHIBAETCS B:
a) OpraHUu3alMoOHHOM IlJIaHe OM3Heca;

0) IPOM3BOACTBEHHOM IUIaHE OM3HECA;

B) MHAHCOBOM IUTaHe OM3HECA.
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4. METOJUYECKHUE MATEPHUAJIbI, OMPEAEJISIIOIUE ITPOLEYPbI OLEHUBAHUS
3HAHMI, YMEHWA, HABBIKOB M (MJIN) ONBITA JEATEJBHOCTH,
XAPAKTEPU3YIOIIMX DTAIbI ®OPMUPOBAHUSI KOMIETEHLUI B IPOLIECCE
OCBOEHMS OBPA30BATEJILHOM NPOI'PAMMBI

13Tan - 3HaTh
YcrHbli onpoc o Temam 1-7.

Kpumepuu OYEHUBAHUS OMEEemMOE8 Ha 60NPOCHl

Onenka IpaBuiIbHOCTH (OIIMOOYHOCTH) BbINIOJHEHHS 32/1aHUSA
COTJIMYHOY - JJaH MPSMOW OTBET HA MOCTAaBJICHHBIM BOMPOC WM 33JaHHYIO
CUTYAIIUIO;

- NPUBCACHBI JIOTUYHBIC aprymMEeHTbl, CBUACTCIBLCTBYIOUINC 00
OOIIMPHBIX 3HAHUSX, YMEHHIX U BIIQJCHUSAX METOJaMH OW3HEC-
TUTAHUPOBAHMS,

- IPUBEJICHBI COOCTBEHHBIE aPTYMEHTBI, OTBET HE TPEACTABIISICT
co00l mpoCTOE BOCIPOU3BEICHUE OOBIYHOM JIKIMU JOO
CIPAaBOYHOI'O MaTepHaa,

- Ha OTIMYHOM YPOBHE IIPOAEMOHCTPHUPOBAHO YMEHUE
MPUMEHSTh COOTBETCTBYIOIINE JaHHBIC M MPHMEPHI, U BCE ITO
JIOJDKHBIM 00pa30oM MPEICTABIICHO.

«XOPOIIIOY - JIaH BEpHBIA OTBET HA TOCTABJICHHBIN BOMPOC WU 33aJaHHYIO
CHUTYAIIHIO;

- MPHUBEICHBI JIOTUYHBIC apryMEHTHI, CBHICTEIbCTBYIONIHE 00
XOpomux 3HAHUAX, YMCHUAX W BJIAACHHUAX METOAAMU OnsHec-
TJTAaHUPOBAHMUS,

- OTBET TMpEeICTaBIsieT co0O0i TPOCTOE BOCIPOU3BEICHHE
0OBIUHOI NeKIIUK 100 CIPAaBOYHOTO MaTepHala;

- Ha XOpOoIIeM YypOBHE TIPOJACMOHCTPUPOBAHO YMCHHE
MPUMEHSITh COOTBETCTBYIOIUIUE JAHHBIE W MPUMEPHI, U BCE ITO
JIOJDKHBIM 00pa30M MPEICTABIICHO.

«YAOBIETBOPUTEIHHO)» - JJaH YJOBIIETBOPUTENHbHBIA OTBET HA TOCTABJICHHBIA BOMPOC
WJIH 33/IaHHYIO CUTYAIIHIO;

- OTBET TMpeicTaBiseT €000 MpocToe BOCIPOU3BEICHHE
OOBIYHOM JIEKIIMH JTMOO CIIPABOYHOTO MaTepUaa;

- Ha YJOBIETBOPUTEIHLHOM YpPOBHE MPOJEMOHCTPUPOBAHO
YMCHHUEC MPUMCEHATE COOTBCTCTBYIOIIUC JAHHBIC U TPUMEPEL.
«HEY/IOBJIETBOPUTEIILHO» | - OTCYTCTBYIOT OTBETHI HA 3HAUUTEIHHYIO YaCTh BOIIPOCOB;

- OIylleHa BaxHas HWHGOpMalUs, MPUCYTCTBYET HEHY)KHas
nH(OpMaIKs B OTBETaX Ha BOMIPOCHI,

- Ha HEYIOBJICTBOPUTEILHOM YPOBHE IPOJEMOHCTPUPOBAHO
YMEHHE MIPUMEHSITh COOTBETCTBYIOIINE TAHHBIC U IPUMEPBHI.

2 3Tan — YMeTh

Tema 1. TepmuHoJIOTHYeCcKHil, BBOJHBIH M Hay4YHO-MeTOAMYECKHH amnmapar Ou3Hec-
IVIAHUPOBAHUS

3ananue. opMyIupoBKa ¥ BBIOOP UJIEH TSI pa3pabOTKH OM3HEC-TIIaHa.
Kpumepuu oyenusanus pe3yiomamos 6bin0IHEHHO20 3A0AHUS
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Ornenka

IIpaBuIBbHOCTD (OIIMOOYHOCTH) BbINOJHEHNS 3a1aHUS

«OTIHUYIHO»

- BCE 3aJaHHe€ BBIIIOJHEHO B IIOJIHOM O0OBEME C COOJIIOIEHUEM BCEX
METOJIMYECKUX PEKOMEHIAINN;

- chopmupoBaH OaHK wuaeH g OW3HEC-TUTaHA, peaTu30BaHA
CUCTEMa PEUTHUHIOBOM OLICHKH MIEH C YYETOM JOIOJHHUTEIBHBIX
KPUTEPHUEB, aKTyAJIbHOCTh PACKPbITA;

- chopmynrpoBaHbI OIPOOHBIE BEIBOJIBI B KOHIIE 3a/IaHUS.

«XOpOoUIo»

- BBIIIOJHEHAa OoJbllasg 4YacTh 3aJaHus C COOJIIOJEHHEM BCeX
METOJIMYECKUX PEKOMEHIAINN;

- copmupoBaH OaHK MIeH Ui MPOEKTa, pealin30BaHa CHUCTEMA
PEUTUHIOBOM OLIEHKHU UJeH 0e3 yuéTa TOMOIHUTEIbHBIX KPUTEPUEB,
aKTyaJIbHOCTb PacKpbITa,

- ¢(hOopMyIMPOBAHbI BHIBOJIBI B KOHIIE 33JaHMUS.

«KYHOOBJICTBOPUTEIIBLHO»

- BCE€ 3aJlaHUs BBINOJIHEHBI B MOJHOM 00beMe ¢ HeOOOCHOBAHHBIMU
HApYUIEHUSIMU METOAUYECKUX PEKOMEHIALNN, NCKAXKAIOIMMUMU CYTh
Ou3Hec-IUIaHa,

- cdopmMupoBaH ©OaHK WuACH ¢ MHUHUMAIBHOH CTCIICHBIO
WHHOBALIMOHHOCTH, pEaJN30BaHA CHUCTEMA PEUTHHIOBOM OLIEHKH
uneit O0e3 ydéra JOIOJHUTENBHBIX KPUTEPHEB, aKTYaJIbHOCTh
packpeITa;

- chopmMyIHpOBaHBI KOPOTKHE BBIBOJIBI B KOHIIE 3a/IaHUSI.

«HCYAOBJICTBOPUTCIIBHO»

- OoJIbIIIAs YacThb 3aJaHus HEC BBIIIOJIHCHA,

- OoJIbIIIas YacTh 3aIaHuA BBIIIOJIHCHA HE BEPHO,

- BBIBOJAbI OTCYTCTBYIOT HWJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBITIOJIHCHHOI'O 3aJaHK .

3aganue. Crienarh CIUMCOK U KapThl MPOAyKTOB. Crienarb MOp(OIOrH4ecKUi aHaIu3 NpoayKTa.

Kpumepuu OYEHUBAHUA pe3YTbmamoe 86blNOJIHEHHO20 3a0aHUs

Orenka

IIpaBWJIBHOCTH (0OLIMOOYHOCTH) BbINOJHEHHS 32 IaHUA

«KOTIHUYIHO»

- BCE 3a/1aHUE BBIIIOJIHEHO B MOJHOM 00beMe C COONI0IEHUEM BCeX
METOAMYECKUX PEKOMEHIAIIHIA;

- chopMupoBaH NOJPOOHBIN CIUCOK NMPOJYKTOB, COOTBETCTBYIOIINN
uaeu OU3Hec-TIIaHa;

- KapThl IPOJIYKTOB OTJIMYAIOTCS COJIEPKATETbHOCTBIO;

- MOp(OJIOTUYECKHI aHaIN3 IPOAYKTa BHINOIHEH 0€3 OINOO0K;

- c¢(hopMyIHPOBaHbI MOAPOOHBIE BHIBOJIBI B KOHIIE 33 IaHMSL.

«XOopouIo»

- BBIMOJHEHAa OoNblllas YacTh 3aJaHUS C COONIOJIEHUEM BCEX
METOANYECKUX PEKOMEH/IAIIHH;

- cpopMuUpOBaH MOAPOOHBIN CIHCOK MPOYKTOB, COOTBETCTBYIOLIUI
uaen Ou3Hec-TUIaHa, HO HEKOTOPBIEe TPOIYKTHI HE COTIIACYIOTCS,

- KapThl TPOIYKTOB BHITIOJTHEHBI C HECYIIECTBEHHBIMH OITHOKAMU,

- MOphONOTUYECKUI  aHAIM3  TPOAYKTA  BBIOJHEH  C
HECYIIECTBEHHBIMH OITMOKAMH;

- chopMyIHpOBaHBI BEIBOJIBI B KOHIIE 3a/IaHUS.

«YHAOBJICTBOPUTCIIBHO»

- BCE 3a/JaHUs BBIIOJHEHEI B IOJIHOM 00bEME ¢ HEOOOCHOBAHHBIMU
HapYIICHUSIMA METOJUICCKUX PEKOMEHIAIMA, NCKAKAOIIUMHA CYTh
OU3Hec-IUIaHa,

- MPEJICTaBJICH MHHUMAJIbHBINA CITHCOK MPOJIYKTOB,
COOTBETCTBYIOIINHN UeH OU3HEC-TUIaHa,

- KapThl MPOJYKTOB COOTBETCTBYIOT MHUHUMAIIBHBIM TPEOOBAHHSIM
HCIIOJIHEHHUS;
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- MOpQOJOTHMYECKUH  aHaNmM3  MOPOAYKTAa  COOTBETCTBYET
MHUHUMAaJIbHBIM TPeOOBaHUSIM HUCIIOJIHEHUS;
- c¢(hopMyIMPOBAHBI KOPOTKHE BHIBOJIBI B KOHIIE 3aJaHHSL.

«HEYOOBJCTBOPUTCIBHOY - OoJIbIIIAs YaCTh 3aaHus HE BBIIIOJIHCHA,

- 0OJIbIIIAs YacTh 3aIaHuA BBIIIOJIHCHA HE BEPHO,

- BBIBOJAbI OTCYTCTBYIOT HWJIM HE€ COOTBCTCTBYIOT COACPIKAHUIO
BBITIOJIHCHHOI'O 3aJaHH .

Tema 2. AHaJIM3 OTPAC/IU U PHIHKA 1JIs1 OM3HeC-IIaHA

3ananmue. [Ipoananu3upoBath OTpacib K KOTOPO OTHOCHUTCS pa3pabaThiBaeMblii OM3HEC-TIIaH.
Bri6paTh MecTo pa3menieHus A pe3yabTaTa Ou3Hec-IUIaHa.

Kpumepuu OYEeHUBAHUA pe3ybmamoe 8blNOJIHEHHO20 3a0aHUsA

OueHka IIpaBWJIbHOCTH (0IIMOOYHOCTH) BHINOJHEHNS 3aJaHUS

«OTJINYHO» - BCE€ 3aJlaHUE BBINOJIHEHO B IOJHOM 00BbEME C COOIIOAEHUEM BCEX
METOJINYECKUX PEKOMEHIALNH;

- aH&IW3 OTpaciM NPUCYTCTBYET, NAHHbIE HOBEWIINE, aHAJIN3
JaHHBIX BBIIIOJIHEH;

- MECTO pa3MellleHuEe BbIOpaHO C yYeTOM aHajau3a TPEX pPasHbIX
MECT, KPUTEpUEB OLCHKH, IIOJHOE CONPOBOXKICHHE IpapUuecKUM

MaTepHalIoM;
- c¢(hopMyIMPOBaHbI OAPOOHBIE BHIBOJIbI B KOHIIE 33 JaHMSL.
«XOpOLLIOY» - BBIIOJHEHA OOJbllas 4YacTb 3aJaHus C COOJIIOJCHMEM BCeX

METOJIMYECKUX PEKOMEH AU ;
- aHAJIU3 OTPACIM TPUCYTCTBYET, IaHHBIE HOBBIC, aHAJU3 JIAHHBIX

BBINOJIHEH,;
- MECTO pa3MeLICHHE BBIOPAHO C YYETOM aHalu3a TPEX pa3HbIX
MECT,  KpDUTEpPHEB  OLEHKH, YaCTUYHOE  COIPOBOXKIECHHUE

rpaguIecKuM MaTepHaioM;
- chopMyIHpOBaHBI BEIBOJIBI B KOHIIE 3a/1aHUS.

«yIIOBJIETBOPUTEIHLHO - 3aJjaHWe  BBIIOJIHGHO C  MHHHUMAJIBHBIM  COOJIOJICHUEM
METOJIMYECKUX PEKOMEH IAINH;

- @aHaJW3 OTPacCiy NPUCYTCTBYET, JaHHbBIE HE HOBbBIE, aHAIU3 JaHHbBIX
HE BBINOJHEH;

- MECTO pa3MeIlleHne BBHIOpaHO 0e3 yuera aHajau3a TPEX pa3HbBIX
MECT, HEeT Tpau4ecKoro MaTepHana;

- copMyITHpPOBaHB KOPOTKHUE BHIBOJIBI B KOHIIE 3a/IaHMSI.

«HCYOOBJICTBOPUTCIBLHO» - OOJIBIIIAs YacTh 3aJaHus HE BBIIIOJHCHA,

- OoJibIIas YacTh 3aIaHUA BBIIIOJTHEHA HE BEPHO,

- BBIBOJAbI OTCYTCTBYIOT HWJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBITTIOJIHEHHOI'O 3aJaHHWA.

3aganue. Crenarh aHaIU3 KOHKYPEHTOB U ONPEAENUTh 00 phIHKa B On3Hec-mane. Crenarb aHainu3
noTpeduTeneil u MOCTaBIINKOB.

Kpumepuu OYECHUBAHUA pe3ybmamoe 6blNOJIHEHHO20 3a0aHus

OneHka IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINOJTHEHH S 32 IaHUSA

«OTIIAYHO - BCE 3aJIaHH€E BBIMTOJHEHO B IIOJIHOM O0OBEME C COOIIOJEHUEM BCEX
METOAMYECKUX PEKOMEH/IAIIHH;
- CJIJIaH aHAJIN3 TSITH KOHKYPEHTOB, OMIMOOK HE BBISIBIICHO,
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- 70 pbIHKA ompezaeseHa 0e3 OMHMOOK MO TpeM IMapaMeTpam:
CTpaHa, PETHOH, OJIKaiiiiee OKpyKeHue;

- aHAJIM3 oTpeduTenei caenan 6e3 omMOOK Mo MECTH MPU3HAKaAM;
- IPOBE/ICHA OIICHKA U BBHIOOP IMOCTABIIUKOB O€3 OmHOoK;

- c¢hopMyIMPOBaHbI MOAPOOHBIE BHIBOJIBI B KOHIIE 33 JaHHSL.

«XOpOoIIo»

- BBINOJIHEHA OOdbIIasg YacTh 3aJaHud C COOJIIOJEHHEM BCEX
METOJIMYECKUX PEKOMEHIAINN;

- ClIeJIaH aHaJIM3 YeThIPEX KOHKYPEHTOB, OIMOOK HE BBISBIICHO;

- JIONs pBIHKA ompezelneHa 0e3 omuboK Mo JBYM H3 Tpex
rapaMeTpoOB: CTpaHa, PETHOH, OJIMKalIlee OKPYKEHHUE;,

- aHanu3 moTpedutreneil caenaH 0Oe3 OMMOOK IO YEThIpeM
MIPU3HAKAM;

- TpOBEJCHA OICHKa W BBHIOOP IMOCTABIIMKOB C HEOOIBIIUMU

YIYIEHUSMU;
- chopMyTMpPOBaHBI BEIBOJIBI B KOHIIE 3a/IaHUS.

«YHAOBJICTBOPUTCIIBHO»

- 3aJaHUe  BBIIOJHCHO C  MHHUMAJIBHBIM  COOJIIOJICHUEM
METOAMYECKUX PEKOMEHIAIIHIA;

- CIeTIaH aHAJIU3 TPEX KOHKYPEHTOB, €CTh OIIMOKA HEKPUTUYHBIC;

- JI0Js pbIHKA ompeneneHa 0e3 omuOOK MO OAHOMY M3 Tpex
napaMeTpOB: CTPaHa, PETUOH, OJIMDKaKIIIee OKPYKCHHE;

- aHanu3 TOTpeOuTenell cruenaH MO TpeM MpU3HakaMm, 0e3
KPUTHYECKHX OLIHOOK;

- TpOBE/CHA OIEHKAa W BBIOOP IMOCTABIIMKOB C HEKPUTHUYECKUMH
OIIMOKaMH;

- ¢(hopMyITMPOBAHBI KOPOTKHE BHIBOJIBI B KOHIIE 3aIaHHSL.

«HCYAOBJICTBOPUTCIIBHO»

- OoJIbIIIAs YacThb 3aJaHus HEC BBIIIOJIHCHA,

- OoJIbIIAs YacTh 3aIaHWA BBIIIOJIHEHA HE BEPHO,

- BBIBOJAbI OTCYTCTBYIOT HWJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBITTIOJIHCHHOI'O 3aJaHHA.

Tema 3. CTpaTeFI/Iﬂ Pa3BUTHUSA A IIVIAH MAPKETHHT A Ou3Heca

3aganue. [IpoBectu cTparernueckuil aHaiau3 BIUSHUSA GAKTOPOB Cpeibl Ha OM3HEC-TUIaH MPU OMOILU
STEP-anamuza u SWOT-ananuza. Cnenate CTpaTerMuecKui aHaiau3 MPOAYKTOB IPU TOMOLIH

matputibl BCG u U. Ancoda.

Kpumepuu OYEHUBAHUA pe3YTbmamoe 8blNOJIHEHHO20 3a0aHUs

OneHka

IIpaBWIBbHOCTH (OIMOOYHOCTH) BHINOJHEHNUS 3aJaHUS

CKOTIHUYIHO»

- BCE 3aJjaHu€ BBIINOJHEHO B IOJHOM O0BbeMe ¢ COOIOJICHUEM BCEX
METOJIMICCKUX PEKOMEH IAITNH;

- STEP-ananu3 1 SWOT-ananu3 BBIIOIHEHBI B IIOJHOM 00heMe 0Oe3
OIIHNOOK;

- TpOAYyKTOBas cTpaTerus copMyIdpoBaHa Ha OCHOBAaHUU
matpuitel BCG u W. Amncoda 06e3 ommbOK, COOTBETCTBYET
BBHIOpAaHHOMY HANpaBICHUIO OM3HEC-TIIAHA,

- chopmyIHpOBaHBI TOIPOOHBIC BEIBOJIBI B KOHIIE 3aJIaHUS.

«XOopouro»

- BBIMOJHEHAa OONbIlas YacTh 3aJaHUS C COOJIIOJIGHHEM BCEX
METOJIMICCKUX PEKOMEH IAITNH;
- STEP-anamu3 u SWOT-aHanu3 BBITOJIHEHBI B ITOJHOM 00BEeMe C
HE3HAYUTEIILHBIMU ONIHOKaMU,
- TpOAYKTOBas cTpaterus CcQOpMyIUpOBaHa HA OCHOBAaHUU
matpuiitel BCG u M. AHcoda ¢ He3HAYMTENbHBIMU OIIMOKAMHU,
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COOTBETCTBYET BHIOpAaHHOMY HAIPaBJICHUIO OM3HEC-TUIaHa;
- c(OpPMYIHPOBAHBI BHIBOJIBI B KOHIIE 33IaHUSL.

«YZOBJIETBOPUTEIILHO

- 3ajaHWe  BBIIOJIHEHO C  MHUHHUMAJIBHBIM  COOIOJICHUEM
METOJIMYECKUX PEKOMEHIAllUH;

- STEP-ananu3 u SWOT-aHaiu3 BBIMOJHEHBI B COKPAIIICHHOM BUIE
C HEe3HAUUTEIbHBIMU OLIUOKAMU;

- TpOAYyKTOBas cTparerus CcQHOpMyIMpOBaHA HA OCHOBAaHUU
matpuiibel BCG n 1. AHcoda ¢ HEe3HAUUTETbHBIMU OLIMOKaMH, HE
MOJIHOCTBIO COOTBETCTBYET BBHIOPAHHOMY HAIMPABICHUIO OW3HEC-
IJ1aHa;

- chopmynMpOBaHBI KOPOTKHE BHIBOJIBI B KOHIIE 3a/IaHUSI.

«HEYOOBJCTBOPUTCIBHOY

- OoJIbIIIAs YaCTh 3aaHus HE BBIIIOJIHCHA,

- 0OJIbIIIAs YacTh 3alIaHuA BBIIIOJIHCHA HE BEPHO,

- BBIBOJbI OTCYTCTBYIOT HWJIM HE€ COOTBECTCTBYIOT COACPIKAHUIO
BBITIOJIHCHHOI'O 3aJaHH .

3aganme. Cpenatp cTpaTermyeckwii aHanu3 NPOAYKTOB mpu momouw Marpumbl McKinsey/GE.
CdopmynupoBaTh MHUCCHIO, LI€Jb M 3agaud OuszHeca. Pa3paboraTh LieHOOOpa3oBaHHE NPOAYKTA.
ChopmynupoBaTh CTpaTernio MPOABWKCHHUS M CTUMYJIHPOBAHUS NpPOAaX Npoxaykra. OnpenenuTtsb
3aTpaThl Ha KOMIUIEKC CPEJCTB MaPKETHHTA.

Kpumepuu OYEHUBAHRUA pe3y1bmamaos 6blNOJIHEKHO20 3a0aHUA

OrneHka

IIpaBMJIbHOCTH (OIIMOOYHOCTH) BHINOJHEHNS 3aJaHUS

«OTJIMYHO»

- BCE 3aJlaHHE BBIIIOJHEHO B IOJHOM O0BEME ¢ COOIIOACHHEM BCEX
METOJIMYCCKUX PEKOMCHIAINM;

- a"anu3 npu nomotu Marpuiibl McKinsey/GE cnenan 6e3 omu6ox,
YUTEHBI BCE TTPOYKTHI U3 CITUCKA;

- MHCCHS, [IeTh U 33aJ1a4i Om3Heca CPOPMYIUPOBAHBI KOPPEKTHO U
COOTBETCTBYIOT pa3zpabaTbiBaeMOMy OU3HEC-TIIaHY;

- [IeHOOOpa30BaHHWE TPOAYKTOB TIOJHOCTBIO  COOTBETCTBYIOT
peallbHOMY PBIHKY;

- CcTpaTterusd IPOABIKEHUS U CTUMYJIHUPOBAHUS IPOJAXK IIPOAYKTa
COOTBETCTBYET COBPEMEHHBIM TPEHJIaM, MOJTHOCTHI0 IKOHOMUYECKHU
oTpaB/aHa Jijisi OM3Hec-TUIaHa;

- 3arpaTbl Ha KOMIUIEKC CPEACTB MAapKETHHra MOJHOCTHIO
apryMEHTHPOBAHBI U 11€J1€CO00pa3Hbl /17151 OU3HEC-TIJIaHa;

- chopmynrpoBaHbl MOAPOOHBIE BEIBOJIBI B KOHIIE 3a/IaHUSI.

«XOpOILLIO»

- BBIOJIHEHA OONbIIas YacTh 3aJaHHs C COOJIOJEHHEM BCEX
METOAMYECKUX PEKOMEHIAIIHIA;

- a”amu3 mnpu mnomomu Marpunbl McKinsey/GE cnenan ¢
HEKOTOPBIMH YIYIICHUSIMHU (BO3MOKHO O(OpPMIIEHHE), YUTEHBI BCE
MPOIYKTEI U3 CIIACKA,

- MHUCCHS, 1IeTb U 33/1a4d OM3Heca B OCHOBHOM C(OPMYIHPOBAHBI
KOPPEKTHO U COOTBETCTBYIOT pa3padaTbiBaeMOMy OM3HEC-TIIIaHy;

- 1IeHOoOOpa3oBaHME MPOAYKTOB B OCHOBHOM COOTBETCTBYIOT
pEalbHOMY PBIHKY;

- CTpaTerus MPOJBIKEHUS U CTUMYJIMPOBAHUS MPOJIAX MPOIYKTa B
OCHOBHOM COOTBETCTBYET COBPEMCHHBIM TpC€HAAM, IIOJTHOCTBIO
HSKOHOMHYECKH OIpaBJaHa i OU3HeC-TUIaHa,

- 3aTpaThl Ha KOMIUJIEKC CPEACTB MAapKETHHra B JIOCTATOYHON
CTETICHH apTyMEHTHPOBAHBI U 11eJIeCO00Pa3HBI i OM3HEC-TIIaHA;

- c(OpPMYIHPOBAHBI BHIBOJIBI B KOHIIE 33IaHUSL.
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«KYHAOBJICTBOPUTCIIBHO» - 3aJaHUC BBIITOJIHCHO C MHUHHMAaJIbHBIM COGHIO,Z[GHI/IGM
METOJJMYECKUX PEKOMEH/IAINH;

- a"amm3 npu nomomu Marpunbl  McKinsey/GE cpenan ¢
OIIMOKaMH, HO HEKPUTHYECKUMH, HEKOTOPBIE MPOAYKTHI U3 CIHCKA

HEYYTEHBI;
- MHcCHUf, 1lelib W 3ajJadyd Ou3Heca B MHHHMAJIBHOM CTENeHU
chopMyITUPOBAHEI KOPPEKTHO u COOTBETCTBYIOT

pa3pabarbiBacMOMY OM3HEC-TIIAHY;

- 1eHooOpa3oBaHHE TMPOJIYKTOB B MHHHMMAJIBHOM  CTENEHU
COOTBETCTBYIOT PEAIbHOMY PBIHKY;

- CTpaTerus MPOABUKEHUS U CTUMYJIUPOBAHUS MPOJAX MPOAYKTA B
MUHUMAaJIbHON CTENEHH COOTBETCTBYET COBPEMEHHBIM TPEHAAM,
SKOHOMMYECKHU OTpaBIaHbl AJis1 OM3HEC-TIIaHa;

- 3aTpaThl Ha KOMIUIEKC CPEACTB MApKETMHIAa B MUHUMAJIbHON
CTETeHH apryMEHTHPOBAHBI U 11€J1eCO00pa3Hbl AJis1 OM3HEC-TIIaHa;

- ¢(hopMyIMPOBAHBI KOPOTKKE BHIBOJIBI B KOHIIE 3aIaHHSL.

«HCYHOOBJCTBOPUTCIBLHO» - OoJIbIIAs YaCTh 3aJaHus HE BBIIIOJIHCHA,

- OoJIbIIIAs YaCTh 3a/laHus BBIIIOJIHCHA HEC BEPHO,

- BBIBOJAbI OTCYTCTBYIOT HWJIM HEC COOTBCTCTBYIOT COACPIKAHUIO
BBIITOJIHCHHOI'O 3aJJaHuA.

Tema 4. Opranu3aluOHHBIH NJ1aH OM3Heca

3aganue. BoiOpaTh oprannsannonHo-mpaBoByto Gopmy 1 OKBD/] 2. Beibpats u pa3paboraTh
OpraHU3aLMOHHYIO CTPYKTYPY YIPABICHHUSL.

I{pumepuu OYECHUBAHUA pe3y1bmamoe 6blNOJIHEHHO20 3a0aHUsA

OueHka IIpaBuIbHOCTD (OIIMOOYHOCTH) BBINOJIHCHUS 3a1aHUS

COTITUIHOY - BCE 3a/IaHUE BBITIOJHEHO B MOJHOM 00BEME C COOIOIEHUEM BCEX
METOJIMYECKUX PEKOMEHIAINH;

- opra"uzanuoHHo-mipaBoBas ¢opma u OKB3J] momHOCTHIO
COOTBETCTBYIOT CYTH pa3pabaThiBaeMOro OM3HEC-TIIaHa, YIyIeHUI
HET,

- OpraHu3allOHHas CTPYKTypa IMOJTHOCTBIO COOTBETCTBYET CYTH
pa3zpabaTeiBaeMOT0 OM3HEC-TIIaHa, OIITHOOK HET;

- chopmynrpoBaHbl MOAPOOHBIE BEIBOJIBI B KOHIIE 3a/IaHUS.

«XOpOLLIO» - BBIMOJHEHAa OoJblllasg YacTh 3aJaHUsl C COOJIIOJIEHHEM BCEX
METOAMYECKUX PEKOMEHIAIIHIA;

- opra"uzanuoHHo-mipaBoBas ¢opma u OKBD3J] momHOCTHIO
COOTBETCTBYIOT CyTH pa3pabaTbIBaeMOro Ou3Hec-TUIaHa,
BCTPEYAIOTCS HE3HAUNTEILHBIC YITYIICHHS;

- OpraHM3allMOHHAs CTPYKTypa MOJHOCTbIO COOTBETCTBYET CYTH
paspabarbiBaeMOro OM3HEC-IJIaHa, NMPUCYTCTBYIOT TOJBKO OMIMOKH

oopmienus;
- c(OpMyIHPOBAHBI BEIBOBI B KOHIIE 3aJJaHUSI.
«yJOBJIETBOPUTEIBHOY - 3aJjaHue BBHIIOJHEHO C  MHUHUMAJIBHBIM  COOJIOJICHHEM

METOAMYECKUX PEKOMEHIAIIHIA;

- opraHuzanuoHHo-nipaBoBas ¢opma u OKB3Jl B OCHOBHOM
COOTBETCTBYIOT CyTH pa3pabaThIBa€MOTO OuW3Hec-TIIaHa,
BCTPEYAIOTCS HE KPUTHUECKUE YIYIICHHUS;

- OpraHu3allMOHHAasl CTPYKTypa B OCHOBHOM COOTBETCTBYET CYTH
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pa3pabarbiBaeMOTr0 OW3HEC-TIaHA, MPHUCYTCTBYIOT HE TOJBKO
omuOKu ohopMIICHHS, HO U OIIIMOKH TIO 3BEHBSIM;
- c¢(hopMyIMPOBAHBI KOPOTKHE BHIBOJIBI B KOHIIE 3aJaHHSL.

«HEYOOBJCTBOPUTCIBHOY

- OoJIbIIIAs YaCTh 3aaHus HE BBIIIOJIHCHA,

- 0OJIbIIIAs YacTh 3alaHuA BbBIIIOJIHCHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIOT HWJIM HE€ COOTBCTCTBYIOT COACPIKAHUIO
BBITIOJIHCHHOI'O 3aJaHH .

3ananue. Pa3paboraTh cucTeMy OIIAThl U CTUMYJIUPOBAHUS TpyAa NepcoHana. Paspaborars mratHoe
pacrucaHys U JIOKJIbHble HOPMATUBHBIE aKThl AJIs1 OpraHU3altu.

Kpumepuu OYEHUBAHUA pe3ybmamoe 8blNOJIHEHHO20 3a0aHUsA

OrneHka

IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINOJTHEHHSI 32 JaHUSA

«OTJIMYHO»

- BCE 3aJlaHHE BBIIIOJHEHO B IOJHOM O0BEME ¢ COOIIOACHHEM BCEX
METOJIMYCCKUX PEKOMEH IAIINM;

- CHCTEMYy OIUIaThl H CTUMYJUPOBAaHUS TpyAa IepcoHaa
ITOJIHOCTBIO OIIpaB/aHa JIsd OU3HEC-TUIaHa, SIBIISICTCS MOHSATHOM;

- IITaTHOE pAacIHUCaHWE TIOJHOCTHIO COOTBETCTBYET MacITady
Ou3Hec-IIaHa, OIIMOOK B BBIYMCICHHIX HET;

- JIOKaJbHbIE HOPMATHUBHBIC aKTHI pa3padoTaHbl 0e3 OmHMOOK, eCTh
BCE JIOJDKHOCTHBIC HHCTPYKIIUH;

- chopmyHpoBaHBI TOIPOOHBIC BEIBOJIBI B KOHIIE 3a/IaHUS.

«XOpPOoUIO»

- BBIOJIHEHA OONbIIas 4YacTh 3aJaHusi C COOJIIOJIEHHEM BCEX
METOAMYECKUX PEKOMEH IAIIHIA;

- CHCTeMy OIUIaTBl M CTUMYJIUpPOBAaHUS TpyJda IepcoHaia
MOJTHOCTBIO OMpaBJaHa Juid OwW3Hec-IUlaHa, €eCThb HEKOTOphIe
YIIYILEHUS B JIOTHKE U3JI0KEHMUS;

- INTaTHOE pACIUCaHWEe B OCHOBHOM COOTBETCTBYET MaclITaly
Ou3Hec-TIaHa, OIMOOK B BBIYMCIICHUSAX HET;

- JIOKaJIbHbIE HOPMATHUBHbBIE aKThl pa3paboTaHbl 0e3 OmHNOOK, HO
€CTb HE BCE JOJDKHOCTHBIE MHCTPYKIIUH;

- ¢(hOpMYyITMPOBAHBI BHIBOJIBI B KOHIIE 33JIaHHSI.

«YHAOBJICTBOPUTCIIBHO»

- 3aJaHMe BBINOJHEHO C MHHUMAILHBIM  COOIIOIEHUEM
METOJIMYECKUX PEKOMEHIAINN;

- CHUCTEMY OIUIaThl K CTUMYJHMPOBAHUSA TpyAa IIEpCOHAIAa B
MUHHMQJIBHOW CTENEHU ONpaBAaHa JJisi OW3HEC-IUIaHa, €cCTh
YIYIIEHUS B JIOTUKE U3JI0KEHHUS], HO HE KPUTUYHBIE;

- IITaTHOE PaCIMCAHUE B MUHUMAJIbHON CTENEHH COOTBETCTBYET
MacmTady OW3Hec-IIaHa, OMIMOOK B BBIUMCICHHUSX €CTh, HO HE
KPUTHUYHBIE;

- JIOKaJbHbIE HOPMATHUBHBIE aKThl pa3paboTaHbl C HEKOTOPHIMHU
omuOKamMH, €CTh HE BCE JIOJDKHOCTHBIE MHCTPYKITHH;

- chopmynrpoBaHBl KOPOTKHE BHIBOJIBI B KOHIIE 3a/IaHUSI.

«HEYOOBJCTBOPUTECIBHOY

- OoJibIIas YacTh 3alaHus HE BBIIIOJIHCHA,

- 0oJIbIIIasg YacTh 3alaHuA BBIIIOJIHCHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIOT HWJIM HEC COOTBCTCTBYIOT COIACPIKAHUIO
BBITIOJIHCHHOI'O 3aJaHHA.

Tema 5. UHBecTHIHOHHBIN MJIAH OU3HECA

3ananue. CrilaHupOBaTh CO/IEpPIKAaHUE U CPOKH peanu3aiuy padboT Ou3Hec-TUIaHa.
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Kpumepuu OYEHUBAHUA pe3YTbmamoe 8blNOJIHEHHO20 3a0aHUsA

Orenka

HpaBHJ’IBHOCTL (OIHI/I60‘1HOCT])) BbBINNOJTHCHUSA 3a1aHUA

«OTJIIMYHO»

- BCE 3aJaHu€ BBINOJHEHO B IIOJHOM O0OBEME C COOJIIOJIEHUEM BCEX
METOJIMYECKUX PEKOMEHIAINN;

- COJIEp)KaHME€ W CPOKM peanm3anuu padoT Ou3Hec-IUIaHa
MPEJICTaBICHBl B TOJHOM O0BEeMe, OIIMOOK  OmpeesieHuUs
KaJICHJAApHBIX JaT HET;

- chopmynrpoBaHbI OIPOOHBIE BEIBOJIBI B KOHIIE 3a/IaHUS.

«XOpOoIIo»

- BBINOJIHEHA OOdbIIasg YacTh 3aJaHud C COOJIIOJEHHEM BCEX
METOJIMYECKUX PEKOMEHIAINN;

- COJEp)KaHME W CPOKM peain3anuu paboT Ou3Hec-TIaHa
MPEJCTaBICHBl B TIOJHOM O0BEME, BCTPEYAIOTCS  OIIUOKH
ompe/ecHUs KaJIeHJapHbIX AT,

- chopMyITMpPOBaHBI BEIBOJIBI B KOHIIE 3a/IaHU.

«YHAOBJICTBOPUTCIIBHO»

- 3aJjaHWe BBINOJIHEHO C MHUHHUMAJbHBIM  COOIIOJIEHUEM
METOJIMYECKUX PEKOMEHIAINN;

- COIep)KaHME€ U CPOKM peanu3anuu paboT Ou3Hec-TUIaHa
MpEeACTaBICHbl B MHHUMAJIbHOM OOBEME, BCTPEUAIOTCS OIIMOKHU
ONIpEACIICHUs KaJIeHAapHbIX J1aT;

- chopmMyIHpOBaHBI KOPOTKHE BBIBOJIBI B KOHIIE 3a/IaHUSI.

«HCYAOBJICTBOPUTCIIBHO»

- OoJIbIIIAs YacThb 3aJaHus HEC BBIIIOJIHCHA,

- OoJIbIIAs YacTh 3alaHuA BBIIIOJIHCHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIHOT HWJIM HC COOTBCTCTBYIOT COJACPKAHUIO
BBITIOJIHCHHOI'O 3aJaHK .

3aganue. Ouenutsb U cHopMUPOBATh KaJIEHJAAPHBIM IJIaH MHBECTULMOHHBIX 3arpaT. CIUIaHHpOBATh
UCTOYHUKU (PMHAHCUPOBaHMsI OM3HEC-TUIaHa.

I{pumepuu OYECHUBAHUA pe3yibmamoe 6blNOJIHEHHO20 3a0aHUsA

OrneHka

IIpaBuIbHOCTD (OIIMOOYHOCTH) BbINOJHECHNUS 3a1aHUS

«OTIHUYHO»

- BCE 3a/IaHUE BBIIIOJIHEHO B MOJHOM 00bEME C COONIOIEHUEM BCEX
METOJINYECKUX PEKOMEHIALNH;

- MHBECTULIMOHHBIE 3aTpaThl paclMCaHbl B BHUJIE€ CMET B IOJHOM
o0beMe, COOTBETCTBYIOT CYTH U MaclITaly OM3HeC-TUIaHa;

- KaJeHJapHbIH IUJIaH WHBECTULUOHHBIX 3aTpaT COOTBETCTBYET
JoruKe xoaa pabot B auarpamme ["anra;

-  HUCTOYHHKM  (UHAHCUPOBaHUS  SBIAIOTCS  3(PHEKTUBHBIMU
(HarmpuMep HU3KHE MPOLEHTHBIE CTaBKU 10 KPEAUTaM), OIIUOOK BBI
BBIUYHCIICHUSIX HET;

- c¢(hopMyIHPOBaHbI OAPOOHBIE BHIBOJIBI B KOHIIE 33 JaHMSL.

«XOpOLLIO»

- BBIOJIHEHAa OONbIIas YacTh 3aJaHHUA C COOJIIOJEHHEM BCEX
METOAMYECKUX PEKOMEHIAIIHIA;

- WHBECTUIIMOHHBIC 3aTpaTbl pAclUCaHbl B BHIE CMET B
JOCTaTOYHOM O0OBEMe, COOTBETCTBYIOT CYTH M MacuTaly OuzHec-
IUIaHa;

- KaJeHJAapHBIH IJaH WMHBECTUIMOHHBIX 3aTpaT B OCHOBHOM
COOTBETCTBYET JIOTHKE X0/1a paboT B tuarpamme ['anTa;

- WCTOYHUKM  (UHAHCUPOBAHMA  SABISAIOTCS  3(PPEKTHUBHBIMU
(HampuMep HU3KHE MPOLEHTHHIE CTAaBKU 10 KpEeIuTaM), €CTh
HECYIIECTBEHHBIC YIYIIICHUS B BBIYHCICHUSAX;

- c(OpPMYIHPOBAHBI BHIBOJIBI B KOHIIE 33aHUSL.
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«YZOBJIETBOPUTEIILHO

- 3aJjaHWe  BBIIOJIHEHO C MHUHHUMAJBHBIM  COOIIOJICHUEM
METOJIMYECKUX PEKOMEH IallnH;

- MHBECTUIMOHHBIE 3aTpaThl pacnucaHbl B BHJE CMET B
MUHUMaJIbHOM 00BbEME, COOTBETCTBYIOT CYTH M Maciutady OusHec-
IJIaHA B MUHUMAJIbHOW CTEIIEHU;

- KaJeHJapHbIA IJIaH WHBECTUIMOHHBIX 3aTpaT B MHUHUMAJIbHOMN
CTENEHU COOTBETCTBYET JIOTUKE X0/a paboT B nuarpamme ['anra;

- UCTOYHUKH  (UHAHCHPOBAHUS  HE  BCErIa  SIBISIFOTCS
3¢ (eKTUBHBIMU (HAmpUMEp BBICOKHME MPOLEHTHbIE CTaBKU 110
KpeIuTaM), €CTh YIYIICHUSI B BBIYMCICHUSIX, HO OHU HE KPUTUYHBIE;
- chopmyIMpoBaHBl KOPOTKHE BBHIBOJIBI B KOHIIE 3a/IaHUSI.

«HEYOOBJCTBOPUTECIBHOY

- OoJIbIIIAs YaCTh 3aaHus HE BBIIIOJIHCHA,

- 0OJIBIIAs YacTh 3alaHuA BBIIIOJIHCHA HE BCPHO.

- BBIBOJbI OTCYTCTBYIOT HWJIM HE€ COOTBCTCTBYIOT COACPIKAHUIO
BBITTIOJIHCHHOI'O 3aJaHHA.

Tema 6. IIpon3BoacTBEeHHBII IJIaH OM3Heca

3aganue. [IpencTaBuTh TEXHOJIOTHIO IPOU3BOJICTBA IIPOAYKTA.

Kpumepuu OYEHUBAHUA pe3ybmamoe 8blNOJIHEHHO20 3a0aHUs

Oruenka

HpaBI/IJILHOCTb (Ollll/lﬁo‘lHOCTl)) BbBIINNOJTHCHUSA 3aIaHUA

«OTJIMYHO»

- BCE 3aJ[aHu€ BBINOJHEHO B IOJHOM O0OBEME C COOJIOIEHUEM BCEX
METOJIMYECKUX PEKOMEHIAINN;

- TEXHOJIOTHS IMPOM3BOJICTBA MPEACTABICHA B IIOJIHOM IrpaduuecKom
1 TEKCTOBOM 00BLEME;

- chopmynrpoBaHbl MOAPOOHBIE BHIBOJIBI B KOHIIE 3a/IaHUSI.

«XOopouro»

- BBIMOJHEHAa Oonblllasg YacTb 3aJaHUS C COOJIFOJIEHUEM BCEX
METOANYECKUX PEKOMEHIALINI;

- TEXHOJIOTUSI TIPOU3BOJICTBA MPEACTABJICHA B MIOJHOM I'papUIeCcKOM
U TEKCTOBOM O0BEME, HO €CTh HEKOTOphIe YIYIIEeHUs (HampuMmep
HEKOTOPBIE 0OBEKTHI HE N300paKEHBI HA PUCYHKE);

- chopMyIMpOBaHBI BEIBOJIBI B KOHIIE 3a/1aHUS.

«y0OBJIETBOPUTEIILHO»

- 3a1aHUC BBIITIOJIHCHO C MHUHUMAJIbHBIM CO6J'IIOI[€HI/IGM
METOANUYCCKUX peKOMeHHaHHﬁ;

- TEXHOJOIUus HpOI/I3BOI[CTBa HpeI[CTaBHeHa B MHUHHUMAJIIBHOM
Fpa(l)I/I‘-ICCKOM U TCKCTOBOM O6’beMe, IIpU 3TOM PUCYHOK CHCJIaH OT
pyK;

- C(bOpMy.TII/IpOBaHBI KOPOTKHC BBIBOJIbI B KOHIIC 3a/IaHUA.

«HEYOOBJCTBOPUTECIBHO

- OoJipIIas YacTh 3alaHus HE BBIIIOJIHCHA,

- 0oJIbIIIasg YacTh 3alaHuA BBIIIOJIHCHA HE BCPHO.

- BBIBOJAbI OTCYTCTBYIOT HWJIM HEC COOTBCTCTBYIOT COIACPIKAHUIO
BBITIOJIHCHHOI'O 3aJaHHA.

3aganue. CrutanupoBaTh JOXOAbI M 3aTpaThl TMpeAnojaraeMoro OusHeca. BelYHCIUTE U
MIPOAHAIN3UPOBATH TOUKY 0€3yOBITOUHOCTH U 3araca yCTOMUYMBOCTH OM3HEca.

Kpumepuu OYEHUBAHUA pe3YTbmamoe 6blNOJIHEHHO20 3a0aHUs

Ornenka

IIpaBUIBbHOCTD (OIIMOOYHOCTH) BbINOJHEHNS 3a1aHUS

«OTIHUYIHO»

- BCe 3aJaHHe€ BBIIIOJHEHO B IIOJIHOM O0OBEME C COOJIIOIEHUEM BCEX
METOJIMYECKUX PEKOMEHIAIUN;
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- JI0XOABI W 3aTpaTbl OM3Heca IpelCTaBlICHBbl B MOJHOM OObeMe,
COOTBETCTBYIOT PEabHBIM PHIHOYHBIM YCIIOBHSIM;

- Touka 0e3yOBITOYHOCTH M 3amac YCTOWYMBOCTH OH3HEca
BBIYMCJICHBI O0€3 OIINOO0K;

- OTIpe/IeTICH aIeKBATHBIN 3a11ac yCTOHUMBOCTH OU3HECA;

- c¢(hopMyIMPOBaHbI IOAPOOHBIE BHIBOIbI B KOHIIE 3aJaHMSL.

«XOPOILIO» - BBINIOJHEHA OOJbINAs 4YacTh 3aJaHusi C COOJIOJCHHEM BCeX
METOANYECKUX PEKOMEH/IALINIA;

- JOXOAbl M 3arpaTbl OW3HEca MpeJCTaBICHbl B JIOCTaTOYHOM
o0beMe, B OCHOBHOM COOTBETCTBYIOT PEAJIbHBIM PBIHOYHBIM
YCJIOBUSIM;

- Toyka 0e3yObITOYHOCTM U 3amac yCTOMYMBOCTH OH3HEca
BBIUMCIICHBI 0€3 OINOOK, HO B aHAJIM3E €CTh YIYIICHHUS;

- OIIpEeJIeNIeH aJIeKBaTHBIN 3amac yCTOHYMBOCTH OU3HECA;

- chopMyTMpPOBaHBI BEIBOJIBI B KOHIIE 3a/IaHUS.

«yIlOBJIETBOPUTEIHHO» - 3a/JaHUe  BBIIOJHEHO C  MHUHUMAQJIbHBIM  COOJIOJIEHUEM
METOJINYECKUX PEKOMEHIallUH;

- JIOXOJbl M 3aTpaTbl Ou3HEca MpPEACTaBI€Hbl B MHHUMAJIbHOM
o0beME, B MHUHUMAIbHOM CTENEHH COOTBETCTBYIOT pEalbHbIM
PBIHOYHBIM YCIIOBUSIM;

- Touka 0e3yOBITOYHOCTHM M 3amac yYCTOWYMBOCTH OH3HEca
BBIUMCIIEHbl C OIIMOKAMM HE KPUTUYHBIMM, B aHAJIU3E €cCTb
OLIMOOYHBIE CYXKACHMUS,

- 3arac yCTOM4YMBOCTH OM3HECa MUHUMAIIbHBIH;

- ¢(hopMyITMPOBAHBI KOPOTKHE BHIBOJIBI B KOHIIE 3aIaHHSL.

«HCYAOBJICTBOPUTCIIBHO» - OoJIbIIIAs YacThb 3aJaHus HEC BBIIIOJIHCHA,

- OoJIbIIAs YacTh 3alaHuA BBIIIOJIHCHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIOT HWJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBITTIOJIHEHHOI'O 3aJaHH .

Tema 7. ®unaHcoBbI# MJ1aH OU3Heca
3ananmue. [IpopaboTarh HaOTOBEIE 00s3aTEILCTBA OU3HECA.

Kpumepuu OYEHUBAHUA pe3YTbmamoe 8blNOJIHEHHO20 3a0aHUs

OrneHka IIpaBWJIBHOCTH (0OLIMOOYHOCTH) BbINOJHEHHS 32 IaHUSA

COTIUYHOY - BC€ 3aJlaHUE BBINOJHEHO B MOJHOM 00BEME C COONIOCHHEM BCEX
METOAMYECKUX PEKOMEH/IAIIHH;

- BBIOpAHHBI pEXUM HAJIOT000I0KEHUS MOJIHOCTBIO
apryMEHTHPOBAH M TIOJIXOIUT IO/ pa3padaThIiBaeMblil OM3HEC-TIIaH;
- P BBINIOJTHEHUH 33JJaHUS HE BBISBIICHBI OMIMOKU B BHIUMCIICHUSX;
- copMyITHPOBaHBI TOIPOOHBIC BEIBOBI B KOHIIE 3aaHUSI.

«XOpOIIIO» - BBIMOJHEHAa OONbIlas YacTh 3aJaHUS C COOJIIOJIGHHEM BCEX
METOJIMYECKUX PEKOMEHIAIUN;

- BBIOpaHHBIH PEXKUM  HAJIOTOOOJNIOKEHHUS  TOAXOAWT  TOJ
paszpabaThiBacMbIii OU3HEC-TIIaH;

- TIpY BBITIOJTHEHUH 3aJ[aHVsl BBISIBJICHBI HE3HAUUTENbHbBIE OIIMOKU B

BBIYMCIICHUSX;
- chopMyIHpOBaHBI BEIBOJIBI B KOHIIE 3a/IaHUS.
«YIOBJIETBOPUTEIILHOY - 3aJjaHle BBINOJIHEHO C  MHUHUMAaJbHBIM  COOJIOJICHUEM

METOJIUYECKUX PEKOMEHIAINN;
- BBIOpAHHBIN PEXUM HAJIOTOOOJIOXKEHHSI CKOpee HE MOIXOIUT TOJ
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paspabarsiBacMblii OM3HEC-TIIAH;

- TIPU BBIMTOJIHEHUH 33/IaHUS BBISBICHBI HEKPUTUYCCKHUE OIIUOKH B
BBIYHCIICHUSX;

- c¢(hopMyITMPOBAHBI KOPOTKHE BBIBOJIBI B KOHIIE 3aIaHHSL.

«HCYOOBJICTBOPUTCIBHO»

- 0OJIbIIIAs YacTh 3aJaHus HE BBIIIOJIHCHA,

- OoJIbIIIAs YaCThb 3alaHuA BBIIIOJTHCHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIOT HWJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBIITOJIHCHHOI'O 3aJJaHUA.

3ananue. OLCHUTH TOKA3aTeI SKOHOMUYECKOTO dddexra u 3PheKTUBHOCTH OW3HEC-TIIaHa Yepe3
VIPOIICHHYIO MOJIeh. ToXe, HO Yepe3 TPaaullMOHHYIO MOJIeTh Ha 0a3e JUCKOHTUPOBAHUS JICHEKHBIX

IIOTOKOB.

Kpumepuu OYEeHUBAHUA pe3ybmamoe 8blNOJIHEHHO20 3a0aHUsA

OrneHka

IIpaBWJIbHOCTH (OIIMOOYHOCTH) BHINOJIHEHUS 3aIaHUS

«OTJIMYHO»

- BCE 3aJlaHKe BBLIITOJHEHO B IOJHOM 00BbEeME C COOMIOJEHHUEM BCEX
METOJIMYCCKUX PEKOMCHIAINM;

- ICHCKHBIC ITOTOKH BO BCEX Ta6n1/max HpeILCTaBJIeHI)I AJCKBATHO U
COOTBETCTBYIOT Auarpamme ['aHTa Xo/1a pean3anuu Ou3Hec-1JIaHa;
- HOpMa JIUCKOHTa OTpE/IEICHa BEPHO M COOTBETCTBYET PHIHOYHOM
JIEHCTBUTEILHOCTH;

- BCC JCHCKHBIC IIOTOKH B Ta6JII/IIlaX q)HHaHCOBOI‘O n
MIPOU3BOJICTBEHHOT'O TJIAaHA COTJIACYIOTCS;

- OHII/I6OK B BBIYMCIICHUAX HET,

- c¢(hopMyITMPOBaHBI MOAPOOHBIC BHIBOJIBI B KOHIIE 33 IaHMS.

«XOopouro»

- BBINNOJIHEHA OOdbINAasd dYacTh 3aJaHus C COOJIIOJCHHEM BCEX
METOANYECKUX PEKOMEH/IALINI;

- JICHEHBIE TTOTOKU BO BCEX TAOJHUIAX MPEACTABJICHBI aJIEKBAaTHO U
B OCHOBHOM COOTBETCTBYIOT auarpamme ['aHTa xoma peaiuzanuu
On3Hec-IUIaHa;

- HOpMa JIMUCKOHTA OMNpeJIeJieHa BEPHO U COOTBETCTBYET PHIHOYHOM
JIEHCTBUTEIILHOCTH,

- BCE JICHEXHBbIE TIOTOKM B Tabmuuax (QUHAHCOBOTO U
MIPOU3BOJICTBEHHOTO TIJITaHA B OCHOBHOM COTJIACYIOTCS;

- OIMOOK B BEIYUCJICHUSIX HET;

- c(OpMyIMPOBAHBI BEIBOIBI B KOHIIE 3aJaHUSI.

«YHAOBJICTBOPUTCIIBHO»

- 3aJaHME€ BBINOJHEHO C MHHUMAIBLHBIM  COOIIOIEHUEM
METOAMYECKUX PEKOMEH/IAIIHH;

- JICHEe)KHBbIE TTIOTOKU BO BCEX TaONMUIIaX MPECTABICHBI aeKBATHO U
B MHUHUMAaJIBHOW CTETMEHH COOTBETCTBYIOT nuarpamme ['aHTa xoma
peanuzanuu OU3HeC-TIIaHa;

- HOpMa JTMCKOHTA OTpeJelieHa BEPHO U COOTBETCTBYET PHIHOYHOM
JIEHCTBUTEIILHOCTH,

- BCE [IGHEeXHBIE TIOTOKM B Tabmumax (UHAHCOBOTO |
MPOU3BOJICTBEHHOTO IJIaHa COIIACYIOTCSI B MUHUMAJIbHOM CTENEHHU;
- OTMOKH B BBIYUCIICHUSX €CTh, HO OHU HE KPUTHYHEIE,

- chopmynrpoBaHBl KOPOTKHE BHIBOJIBI B KOHIIE 3a/IaHUSI.

«HEYOOBJCTBOPUTECIBHOY

- OoJibIIas YacTh 3alaHus HE BBIIIOJIHCHA,

- 0oJIbIIIAs YacTh 3alaHuA BbBIIIOJIHCHA HE BCPHO.

- BBIBOJAbI OTCYTCTBYIOT HWJIM HE€ COOTBCTCTBYIOT COACPIKAHUIO
BBITTIOJIHCHHOI'O 3aJaHH .
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3 3tan — HaBbIku U (MJIM) ONBIT JAeATEJIbHOCTH (BJIaA€eTh)

3aganue. [IpomexyTouHas u pe3yiabTHPYIOIIAs 3allUTa OU3HEC-TIIaHa.

Kpumepuu oyenxu

Orenka

HpaBHJIBHOCTL (OIHH60‘1HOCTB) BbBIINNOJTHCHUSA 3a1aHUA

«OTJIIMYHO»

- cOOJIO/IEHUS peryiaMeHTa BpeMEHHU Ha Mpe3eHTalnio Ou3Hec-TUIaHa,;

- BBICOKasi CTETIEHb CIa)KEHHOCTH KOMaHJHOW pabOThl BO BpeMs 3aIlUTHI
Ou3Hec-IUIaHa,

- PaBHO3HAYHBIHM BKJIJ KaXKI0TO YYaCTHHKA B pab0OTy KOMaH/IbI;

- OTVINYHAS IUCUUIUIMHBI KOMaH/IbI,

- BBICOKOE Kau€CTBO OTBETOB HAa BOIIPOCHI BO BPEMsI 3aILIUTHI;

- B BBICOKOM CTENEHHU BIIaJICHUE MCKYCCTBOM IPE3CHTALIMU PE3YyIbTaTOB
Ou3Hec-TIIaHa;

- TpUBEIEHBl COOCTBEHHBIE apTyMEHTHI, OTBET HE MPEICTaBIsIeT COOOMU
MPOCTOE  BOCIPOM3BEACHHE OOBIYHOW JIEKIIMA JIMOO CIPABOYHOTO
MaTepuana,

- J1aH IIPSIMOM OTBET Ha MOCTABJICHHBIN BOIIPOC WM 33JaHHYIO CUTYALMIO;
- IPUBEJICHBI JIOTHYHBIE apTYMEHTHI, CBHIETEIbCTBYIONINE 00 OOIMIMPHBIX
3HAHUAX, YMEHUSAX U BIIAJICHUAX METOAaMH OU3HEC-TUIAaHUPOBAaHMS,

- BBICOKO€ KaueCTBO CTPYKTYPBI M COACPIKAHUS CIIaifJIOB MPE3EHTAINH;

- BBICOKO€ Kau€CTBO CTPYKTYPbI M COAEPKaHUs 3aIIUTHOTO CJIOBA.

«XOpPOoIIO»

- HE 3HAYUTEIbHOE HApYUICHHE pErilaMeHTa BPEMEHM Ha INPE3CHTALUIO
OU3HeC-TIIaHA;

- CpPEJHsS CTENEeHb CIIaXXEHHOCTH KOMaHIHON paboThl BO BpeMs 3alUThI;

- HE paBHBIN BKJIAJl yYaCTHUKOB B pabOTy KOMaH/IbI;

- XOpollasl JUCIUIINHA KOMaH/bl;

- CpeJiHee KauyecTBO OTBETOB Ha BOIIPOCHI BO BPEMs 3aLIUTHI IPOEKTA;

- B CPEIHEH CTENEHM BIJIAJIEHUE MCKYCCTBOM IPE3EHTALUU PE3YJIbTaTOB
OU3HeC-TIIaHa;

- IPUBEJICHBI COOCTBEHHBIE APTYMEHTHI;

- J1aH NPSIMOM OTBET Ha MOCTABJICHHBIN BOIIPOC MJIU 3aJaHHYIO CUTYAIMIO;
- Cpe/IHEE KaueCTBO CTPYKTYPHI M COAECPKAHMSI CIAN0B IIPE3CHTALINY;

- B PEIKHUX ClydasiX MPUCYTCTBYIOT CJIali]ibl, HE OTHOCSIIMECS K OM3HEC-
IJIaHYy, HapyILIeHa X MOCIEN0BaTENbHOCTD;

- CpeJiHEee KauyeCTBO CTPYKTYPBI U COAECPKAHUS 3aLIUTHOTO CIIOBA;

- B TEKCTe CJaiJI0B M 3allUTHOM CJIOBE JIOMYyIIEHbl opdorpaduyeckue,
CUHTAKCUYECKHE U MYHKTYaIlMOHHbIE OITHOKH.

«YHAOBJICTBOPUTCIIBHO»

- CYIIECTBEHHOE HApyIIEHUE pEerjJaMeHTa BpPEMEHU Ha TMPE3CHTAIUI0
Ou3Hec-IIIaHa;

- HU3Kasl CTEMEHb CIAXEHHOCTH KOMAaHIHON paboThl BO BpeMs 3allUThI
On3Hec-IIIaHa;

- HE paBHBIN BKJIAJ] YYaCTHUKOB B pabOTy KOMaH/bL;

- }’JIOBHGTBOpI/ITeHI)HaSI JUCHHUIIIIMHA KOMaHbI,

- YIOBIETBOPUTEIHHOE KAY€CTBO OTBETOB Ha BOIIPOCHI BO BPEMS 3aIIIHTHI;
- B MHHHMaHBHOﬁ CTCIICHU BJIAZACHUC I/ICKYCCTBOM HPGSCHTaHI/H/I
pe3ynbTaToB OU3HEC-TIJIaHA;

- VJIOBJICTBOPUTEIIBHOE KA4eCTBO CTPYKTYPBHI W COJACPKAHWS CJAiI0B
MIpe3eHTAIINH;

- MPUCYTCTBYIOT CIIAHBI, HE OTHOCSIIUECS K OW3HEC-TUIaHy, HapyIleHa
HUX IOCJIICA0OBATCIbHOCTD,

- YIOBJICTBOPUTEIPHOE Ka4eCTBO CTPYKTYPHI M COJCPIKAHUS 3alTUTHOTO
CJIOBA;
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- B TEKCTE CHAiiJIoB ¥ 3allUTHOM CJIOBE JIOMYIIEHBI TpyObIe
opdorpadpudeckre, CHHTAKCHUYECKHE M MyHKTYallHOHHBIE OIUOKH.

«HEYJOBJIETBOPUTEIBHO» | - CYIIECTBEHHOE HApYIICHHE pErjaMeHTa BPEMEHH Ha IPE3EHTAIUIO
Ou3Hec-IUIaHa,

- HU3Kasi CTETICHb CJIQXKEHHOCTH KOMaHIHOU pabOThl BO BpEMsl 3alUTHI;

- BKJ1a 1-2 yd4acTHUKOB B paboTy KOMaH/bI;

- HEYJIOBJICTBOPUTEIbHAS TUCIUILIMHA KOMAH/IbI;

- HEYJIOBJIETBOPHUTEILHOE KAayeCTBO OTBETOB Ha BOMPOCHI BO BpeMs
3aIlUThI;

- HEYJOBJIETBOPUTEIILHOE KAaY€CTBO CTPYKTYpPhl M COAEpKAHMsS CIAiiI0B
MPE3CHTAIINH;

- uH(opMalKs Ha clalijaX He PaCKpbIBaeT CyTH OU3HEC-TIIaHa;

- HEYJIOBJICTBOPUTEIHLHOE KAYECTBO CTPYKTYPBI U COJICPKAHUS 3AILIUTHOTO
CIIOBa BBIPQXKEHHOE B UCIOJIb30BAaHUM HE HAYYHOH JIEKCHUKE, CIIOB
«Mapa3uToOB», <(OKAPTrOHW3MOBY», TAaBTOJIOTMH W  JPYIHUX TPyObIX
HapylIeHU rpaBuil Pycckoro si3pika 1 Hay4HOU 3THKH,

- B TEKCTE CJIaliJIoB W 3al[UTHOM CJIOBE JOMYIICHbI TpyoObIe
opdorpaduyeckre, CHHTAKCHYECKHE U MMyHKTYallHOHHbIE OITUOKHU.

3auer
Kpumepuu oyenueanus snanuii na 3ayeme

«3AYTEHO»

® 3aJaHMA 110 TeMaM -7 BBIIOJIHEHBI B IOJHOM 00bEME;

® 3a7aHMA 110 TeMaM 1-7 BBINOJIHEHBI 0€3 KPUTHUECKUX OIMOOK B BBIYMCICHUSX;

® B 33/laHUAX MO TeMaM |-7 IPUCYTCTBYIOT HE KPUTHYECKHE YNYIIEHUS B aHAJIM3aX M BBIBOAAX
MOJIyYEHHBIX PE3Yy/IbTAaTOB;

® BCE [IPOMEXYTOUHBIE 3aIIUTHI OM3HEC-TIUIAHA TPONICHBI YCIIEITHO;

e ecThb 2-3 OTBETa Ha YCTHBIE BOIPOCHI 10 TEOPUU OM3HEC-TIIIAaHUPOBAHMUSI.

«HE 3AYTEHO»

® 33/1aHUs 110 TeMaM 1-7 BBINOJIHEHBI HE B IOJHOM 00beMe;

e 3a7aHMs M0 TeMaM |-/ BBIIOJHEHBI C KPUTUYECKUMU OIIMOKAaMH B BBIYMCIICHUSX;

e B 33JaHUAX MO TemMaM -7 TPUCYTCTBYIOT KPUTHMYECKHE YNYIIEHUS B aHaliM3aX M BBIBOAAX
MIOJIyYEHHBIX PE3YJILTATOB;

e HE BCE MPOMEXKYTOUYHbIE 3aIIUTHI OM3HEC-TIIIaHa MIPOIIEHB! YCIEIIHO;

e HeT 2-3 OTBETOB Ha YCTHBIE BOIIPOCHI IO TEOPUU OU3HEC-TUIAHUPOBAHUS.

TecTt 1151 CAMOKOHTPOJISI (MPHMMEPHbIE BONPOCHI HTOrOBOI0 TECTHPOBAHMA)

Kpumepuu oyenusanus mecma
[TonHast BEepBUS TECTOBBIX BOIIPOCOB COAEPIKHUTCS B DIEKTPOHHO-MH(DOPMAIMOHHOW CHCTEME BY3a.
CryneHTbl IPOXOIAT TECTHPOBAHNE KOMITBIOTEPHOM Kilacce OleHKa YCIEeIIHOCTH MPOXO0XKACHUS TecTa
oTmpenensieTcs cuenyronieit cetkoit: ot 0% no 29% — «meymoBieTBopuTenbHO», oT 30% 10 59% —
«ynoBieTBOpuTeNsHO»; 60% — 79 % — «xopomio»; 80% -100% — «oTnuyHO».




