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1. IEPEYEHb KOMIIETEHIIUI C YKABAHUEM DTAIIOB UX ®OPMUPOBAHUS B

[TPOLIECCE OCBOEHME OBPA30BATEJILHOM ITPOT'PAMMbI

[Iporiecc m3yuyeHHss OUCUMIUIMHBI «bU3HEC-TUIAHMPOBAHME» HAIpaBieH Ha (OPMHUPOBAHUE

CIEAYOINX KOMIIETECHIIHIA:

Ne Kon HaumenoBanue o
Orarbl GOpMHUPOBAHUS KOMITETECHITHH
/0 | KOMIIETCHLUHU KOMIIETCHIINU
1. OK-2 CnocoOHOCTh  aHANW3HPOBAThL | I Iman - 3namo:
OCHOBHBIC 9TaIbl W |- OCHOBHbIE DJTambl W  3aKOHOMEPHOCTH
3aKOHOMEPHOCTH UCTOPUYECKOr0  pa3BUTUsl  oOmiecTBa  1Uis
HUCTOPUYECKOTO pa3BuTus | GOPMUPOBAHMSA I'PAKAAHCKON TO3ULIIH;
obmiecTBa a1 GopMupoBaHus | - 0a30BbIE TEOPETUUECKUE U METOAOJIOTHUECKHUE
TPaXJaHCKOM MO3ULINU OCHOBBI ~ WCTOPDUYECKOM  HayKH,;  OCHOBHBIC
HCTOPUYECKHE TEPMUHBI, KATETOPUH, TOHSATHS;
2 Oman - Ymemu:
- NIPUMEHATD MOHATUINHO-KaTETOPUAIIbHBIN
anmapar, WM  OCHOBHbIE  3aKOHOMEpPHOCTH
HUCTOPUYECKOr0 Pa3BUTHS B
po(heCCUOHAIBHON JIeATEIIbHOCTH;
- IPUMEHSTh METOABI UCTOPUUECKOTO aHaIu3a JIJIs
WHTEJUICKTYaJIBHOTO pa3BUTHS, IS
(dbopMHpOBaHUS IpaXJaHCKOM MIO3HLIUH,
npodecCHOHANEHONW KOMIIETEHTHOCTH;
3 Dman - Brademy:
- HaBBIKAMM MCTOPHYECKOTO  aHalmM3a  JJs
BBIPaOOTKH CHCTEMHOTO, LIEJIOCTHOTO B3TJsa Ha
MpoOIeMBI obmecTBa U (dhopmupoBaHus
IPaKIAHCKOHN MO3HLIUHY;
2. I1K-20 Ymenue KOHCYIBTHPOBATh | [ Oman - 3namo:
3aKa3unKOB Mo | - KOHIENTyaJbHBIE  OCHOBBI  apXUTEKTYPHI
COBEPILEHCTBOBAHUIO  OW3HEC- | MPEeINpUsITHS;
MPOLIECCOB u UT- | - ocHOBHbBIC NPUHLIMIIBI U METOJUKH OIUCAHUS U
UHPPACTPYKTYPHI pa3paboOTKH apXUTEKTYPBI IPEATIPHUSTHS,
NPEANPHUSTHS; - METO/ABl aHalu3a W MOJEIMpPOBaHUS Ou3Hec-

IMpOLICCCOB;

2 Oman - Ymemo:

- aHAJIM3UPOBATH MPEIMETHYIO
(meATenbHOCTh MPENIPUSITHS);

- OTPEJIEINATH eI ¥ CTPATETHH TIPEAIIPHSITHS;

- TPOBOJMTH ayauT OusHec-mpoueccoB u UT-
UHPPACTPYKTYPBI PEATIPUSITHI;

- POEKTUPOBATh OM3HEC-TIPOIIECCHI MPEATIPUATHS,

- IPOEKTUPOBATh OPIraHU3ALMOHHYIO CTPYKTYPY
MPETPHUSTHS;

00J1acTh

3 DOman - Brademy:

- HaBBIKAMHM KOHCYJIbTHPOBAHHS 3aKa3YHKOB II0
COBEpIICHCTBOBaHMIO Om3Hec-mporeccoB U UT-
UHPPACTPYKTYPBI TIPEATIPUSTHS,

- MeToJaMH pa3palOTKW W COBEPIICHCTBOBAHUS
APXUTEKTYPHI IPEANIPUATHS;

- MeToAaMH parmoHaibHOTO BBIOOpa WC mis
yHpaBiieHHUs] OM3HECOM;
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2. [IOKA3ATEJI U KPUTEPUU OLIEHMBAHNS KOMIIETEHIMM HA PA3JIUYHbBIX
OTAITAX X ®OPMUPOBAHUN A, OIIMCAHUE LIKAJI OHEHNBAHUA

Kon
KOMIIETEH
805051

HaunmenoBanue
KOMIIETEHIINHA

Kpurepun oneHnBanus
KOMITETEHIINN

Ha Pa3JIMYHbIX dTAMax
(opMupOBaHUS

IIIxana oneHNBaHUA

OK

R

CriocoOHOCTh
aHAJIM3UPOBATH
OCHOBHBIC  dTambl U
3aKOHOMEPHOCTH
HCTOPUYECKOTO
pa3BHUTHUS oOmiecTBa
JUTSI (dhopMupoBaHUs
rpak1aHCKOU MO3UIUU

1 Oman - 3namo:

- OCHOBHBIC JTaITbI u
3aKOHOMEPHOCTH  HCTOPUYECKOIO
pa3BUTHA obmecTBa TUTST
hopmupoBaHUS TpaKIaHCKOMH
MO3UIINY;

- 0a30BBIE  TCOPETHYECKUE U
METOI0JIOTUIECKHE OCHOBEI
HUCTOPUYECKOH HAyKH; OCHOBHBIC
HACTOPUYECKHE TEPMUHEI,
KaTeropuu, MOHSATHSI,

2 Oman - Ymemnw:
- MIPUMEHSTh
KaTerOpUaJIbHBIN anmnapar, 5
OCHOBHBIC 3aKOHOMEPHOCTH
HUCTOPUYECKOTO Pa3BUTHS B
npoecCHOHATBHON IEeATEILHOCTH;
- MIPUMEHSTH METO/TBI
HACTOPUYECKOTO aHanmmza  JuIA
WHTEJUIEKTYaIbHOTO Pa3BUTHUS, IS
(hopMupoBaHus TpaXXIaHCKOM
TTO3UITIH, npoeccnoHaIbHON
KOMIIETEHTHOCTH;

NOHITUUHO-

3 Dman - Braoems:

- HaBBIKAMU HCTOPUIECKOTO
aHanmm3a JUTS BBIPA0OTKH
CHCTEMHOTO, IEIOCTHOrO B3TJIaa
Ha  1poOjeMbl  OOmIeCTBA U
(dhopmupoBaHus TPaKIAHCKO#
MTO3HIINH;

IK-20

YMeHnue
KOHCYJIbTUPOBATh
3aKa34YHKOB
COBEPILEHCTBOBAHHIO
OM3HEC-TIPOIIECCOB U
UT-undpactpykTypsl
MPEINPHUSITHS;

1o

1 Oman - 3names:

- KOHIICTITyabHbIC OCHOBEI
APXUTEKTYPHI TPESITPUSATHS,

- OCHOBHBIC  MPHUHIHUIBI U
METOJIMKH OIMCaHUs U pa3paboTKu
APXUTEKTYPHI TPEITPUSATHS,

- METOBI aHasm3a u
MOJIETTUPOBAHUS Ou3Hec-
IPOLIECCOB;

2 Oman - Ymemn:

- aHANM3MPOBATh  IPEAMETHYIO
o0macTp (esTenbHOCTD
MPEaNpUITHSA);

- ONpeAeNsaTh LENd U CTPaTeruu
TPEPHUSITHS;

- TOpOBOAWTH  ayAuT Ou3Hec-

nponeccoB u UT-unppactpykrypsl
NpEANPUATHH;
- IPOEKTUPOBATh OM3HEC-TIPOLECCHI
MIPENNPUSTHS;
- IIPOEKTUPOBATH

3auém

«3adyTreHo»

YIOBICTBOPSIET
MUHUMAJIbHBIM
TpeOOBaHUAM K
(hopMHpOBaHUIO
KOMIICTCHIIUU

«He 3aureno»

HE YAOBJIETBOPSIET
MHHUMAaJIbHBIM
TpeOOBaHUIM K
(hopMHpOBaHUIO
KOMIIETEHLIUU
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OpTraHH3aIMOHHYIO CTPYKTYPY
MPEAPHUSITHS;

3 Oman - Braoemo:

- HaBBIKAMHM KOHCYJIBTHPOBAHUS

3aKa34MKOB o
COBEPIIICHCTBOBAHHIO Ou3Hec-
nponeccoB u UT-unppactpykTyps
MIPEATIPUSITHS;

- MeTogaMH  pa3pabOTKu W
COBEPIICHCTBOBAHUS aAPXUTCKTYPBI
MPEANPHUSITHS;

- METOIaMHU PpaIMOHAIBHOTO
Betbopa WC gnma  ympaBrneHus
OH3HECOM;

3. TUIIOBBIE KOHTPOJIBHBIE 3AJJIAHUA NI UHBIE MATEPUAJIBI, HEOBXO/IUMbIE
JUUIS1 OLIEHKHM 3HAHWI, YMEHMI, HABBIKOB U (MJIN) OITbITA JESATEJILHOCTH,
XAPAKTEPU3YIOIINX 3TAIIBI ®OPMUPOBAHNMS KOMITETEHII B ITPOIIECCE

OCBOEHM S OBPA3OBATEJIbHOU I[TPOI' PAMMBI

1 9TAIl —3HATDH
3aganue. YCTHBIN onpoc 1o TeMam 1-7.

VYCTHBI ONpOC MPOBOAWTCS UISL 3aKPEIUICHUS] M3YyYSHHBIX TeM I10 JUCIHILIMHE MPOSKTHBIN
MEHEUKMEHT Ha ypokax. CTyAeHTBhl OCYILECTBIISIOT CaMOCTOATENbHYI HOJArOTOBKY K YCTHOMY
OIPOCY MO KOHCIEKTY JIEKLIUI U PEKOMEHIyeMOi1 Jinteparype. Pe3ynbrarsl onpoca KOCBEHHO BIIHSIOT
Ha 3adeT. KocBeHHOCTh 00yCIOBIEHAa T€M, YTO MPH HEYIOBJIETBOPUTEIbHBIX OTBETaX HAa BOIPOCHI
CHIDKAETCS OIIEHKA 3a BBIMOJIHEHHOE 33/IaHUE 10 TeMaM (CM. pas3/ie]l YMeTh W BiajeTh). [IpumepHbIit
CIHMCOK BOIIPOCOB BBITJISIUT CIEAYIOIIUM 00pa3oM:

[TosicHUTH TepMUHBI TUTaH, OM3HEC, OM3HEC-TUIaH, MPOEKT, HHBECTUIIMOHHBIN MPOEKT, HHBECTHUIIHH.
B yem niens On3Hec-mIaHUPOBaHUS?

[TosicHUTh BapraHTHI KOHEYHOTO PE3yiIbTaTa pean3alui ON3HeC-TUTaHa.
[TepeunciauTh U MOSICHUTH CYTh 0OBEKTOB OM3HEC-TIIIAHUPOBAHUSI.

[lepeuncnuTh M MOSICHATH CYTh MPEAMETHON 00JIacTH OM3HEC-TUTAHUPOBAHHUS.
[TepeuncnuTh ¥ MOSICHUTH CYTh pEeIIaeMbIX 3a]1au B OM3HEC-TUIAHUPOBAHUH.
[lepeuncnuTh U NOSICHUTH CYyTh CYOBEKTOB B OM3HEC-TIJIAHE.

Kakue o6imue Hay4Hble METOABI HCCIIEIOBAHUS UCTIONB3YIOTCS B OM3HEC-TIIIaHUPOBAHUU?
Kakue o61mue sMnupruyecKkue METoAbl UCIOIb3YIOTCS B OM3HEC-TNIAHUPOBAHUU ?

0. MaiiTe HayuyHO-METOANYECKOE OOOCHOBAHNE AUCIUIUIMHBI OU3HEC-TNIAaHMPOBAHUE.
11. Crpykrypa u conepxanue crangapra ousHec-miaanuposanust UNIDO.

12. Crpyxkrypa u conepxaHue cranaapTa 6usHec-mutanupoBanus EBRD.

13. Crpykrypa u conepxanne cranaapTa ousHec-uranupoBanus KPMG.

14. Crpyxkrypa u coaepxanue cranaapTa 6usHec-muianuposanust BFM Group.

15. Pesrome OnsHec-TuIaHa M B YeM OCOOCHHOCTH €r0 COCTaBIICHHSA?

16. ®opmynupoBKa U Kakue 0COOEHHOCTH BbIOOpa UaeH /Ui pa3paboTKu Ou3Hec-TIaHa?
17. Kakwue nelicTBUS ITpH aHATN3E MPOAYKTA B OM3HEC-TUIaHE?

18. Kak mpencrapisieTcs aHaJIM3 OTPacid U PbIHKA JUIs OM3Hec-Tu1aHa?

19. Kak ocymiecTBisieTcsl BBIOOp MeCTa pa3MeIICHHs pe3ysibTaTta OnM3Hec-TaHa?

20. Jloruka aHaJin3a KOHKYPEHTOB B OM3HEC-TUIaHE.

21. V3noXWUTh alNropuT™M OTIPENIEIICHUS I0JIM PhIHKA B OM3HEC-TUIaHE.

22. Kakne ocobeHHOCTH aHaIM3 oTpeduTeneit B OuszHec-miaane?

23. Kak BBITIOJNHSIETCS aHAJIHM3 MOCTABIINKOB B OM3HEC-TuTaHe?

BOoo~NoORWDNE
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24. Kak BBIMOJHSACTCA CTPATETHMUECKHH aHalnu3 BIUAHHS (PAKTOpPOB cCpenpl Ha OW3HEC-TUIAaH TIPHU
oMoy STEP-anannsa?
25. Kak BbIMoNHsSIETCA CTpaTEerMUecKUid aHanu3 BIMSHUS (DAKTOpPOB cpeibl Ha OHW3HEC-IUIaH MpU
nomoru SWOT-ananuza?
26. OcoOeHHOCTH OMpefeNieHus U BbIOOpa CTpaTeruii pa3BUTHUs MPOAYKTOB OM3HECa MpPHU MOMOILIU
matpunbsl BCG.
27. OmpeneneHue U BBIOOP CTpATeTuid pa3BUTHs OM3Heca pu oMoy MaTpuilsl M. AHcoda.
28. Kak BBINONHSETCS CTpaTerHyecKuil aHain3 NpoayKToB mpu nomoinu marpuibl McKinsey/GE.
29. B ueMm cyTh Muccuu, IIeNH | 3a7a4 OuzHeca?
30. B uem cyTb m1aHa MapkeTHHra B OuzHec-miane?
31. Kak ocymecTBisiercs eHOOOpa3oBaHUE POYKTa B OM3HEC-TIIIaHe?
32. Yto moHMMAETCS MO CTpAaTeruei cObITa MPOAYKTa B OM3HEC-TuTaHe?
33. Uto moHuMaeTcs MoJ| CTpaTeruei MpoABMKEHUS U CTUMYJIMPOBAHUS MPOJIaX MPOAYKTa B OM3HEC-
iane?
34. AnroputM orpeneeHus 3aTpaT Ha KOMILIEKC CPECTB MapKeTUHTa B OU3HeC-TUIaHe.
35. Kak peanuzyercs BeIOOp opranu3anoHHO-1ipaBoBoii popmel 1 OKBD/I 2 st 6usneca?
36. Tumbl ¥ coaepx)aHue OPraHU3aUOHHBIX CTPYKTYD yIpaBICHUS?
37. OcobeHHOCTH Pa3pabdOTKH CHUCTEMBI OILIATHl M CTUMYJIHUPOBAHUS TPyAa TMEpcOHANa B OW3HEC-
TUTaHE.
38. OcobeHHocTH pa3paOOTKH INTATHOTO pACIHMCAHUs H JIOKAJBHBIX HOPMATHBHBIX aKTOB
OpraHH3aIiH.
39. Kak BBITIOJTHSETCS TUIAHUPOBAHUE COJIEPIKAHUS M CPOKOB pean3aluy padoT Ou3Hec-1IaHa?
40. ANropuTM OlLleHKAa HHBECTUIIMOHHBIX 3aTpar.
41. B yeMm cyTh KaJeHIAPHOTO IUIAHUPOBAHUS HHBECTHIIMOHHBIX 3aTPaT?
42. Kakum 06pazom peanu3yercs IIaHUPOBaHNE UCTOUHUKOB (DUHAHCUPOBaHUS OM3HEC-TIIIaHA?
43. CTpyKTypa U coep:kaHue MPOM3BOACTBEHHOIO TIaHa On3Heca?
44. Yto Takoe TEeXHOJOTHs MPOU3BOJICTBA MPOIYKTa U KaK OHA MpeICTaBiseTcs B Ou3Hec-1uiane?
45. Jloruka rjiaHUpOBaHUS JIOXOJIOB U 3aTPAT B MPOU3BOACTBEHHOM ILIAHE.
46. Kaxue pesxuMbl HAJIOTOOOJI0KEHHS Yallle BCEro MPUMEHSIOTCS K CpeJHEMY U MajloMy Ou3Hecy?
47. Kaxum oOpa3oM mpeacTaBisieTcs AMHAMUKA IBHKCHUS JCHEKHBIX TOTOKOB OM3HEC-TUIaHa?
48. B ueMm cyTbh ynpouéHHON MO/IEeN OLIEHKH SKOHOMHYECKON AP PEeKTUBHOCTH OU3HEC-TUIaHa?
49. B yeM cyTh TPaJMIIMOHHOW MOJIENTH OIIEHKHA SKOHOMHYECKOH >(PeKTHBHOCTH OM3HEC-TIaHa Ha
0a3e JUCKOHTHUPOBAHUS JEHEKHBIX TOTOKOB.
50. OOBACHUTH KaTErOPUI0 IKOHOMHUYECKHH dPPEKT U 2P PEKTHBHOCTD, TTOCTOSHHBIX U IMEPEMEHHBIX
3arpar.
51. Omnucatb U OOBSICHUTH CYTh IMOKa3aTeIsl KOMMEPUYECKON peHTa0eTbHOCTH OM3Hec-TUTaHa.
52. Omnwucarb U 00BSCHUTH CYTh TTOKA3aTENS UHIEKCA TPUOBLTEHOCTH.
53. Onmcarp ¥ 00BSCHUTH CYTh NIOKA3aTeNsI BHYTPEHHEH HOPMBI JIOXOIHOCTH OM3HEC-TIIIaHA.
54. Ormucatb U 0OOBSICHUTH CYTh MTOKa3aTeNs CpOKa OKYNaeMOCTH OM3Hec-TIIaHa
55. Omnucatb U OOBSICHUTH CYTh IMOKa3aTeNs YUCTONU JUCKOHTUPOBAHHOW MPUOBLUTA OM3HEC-TIIIaHA.
56. Omucath U OOBACHUTH CYTh MOKa3aTess MOJU(PHUIMPOBAHHONW BHYTPEHHEH HOPMBI JTIOXOJHOCTH
Ou3Hec-1IaHa.

2 3ran — Baaagers

PaspaboTka 6u3Hec-miiaHa no reMmam 1-7.

Crynentam mpemiaraetcss cGOpMHpOBaTH KOMaHABI 1O 4-5 4YeJIOBEK IS COBMECTHOM
pa3paboTKu U 3amuT On3Hec-aHa. buzHnec-man pa3pabaTeiBaeTcs Ha 6a3e y4eOHOro Mocoous:

1. Illarees, /I.A. busHec-miianupoBanue. Pagouasi rerpans / JI.A. lllarees. — UensiOunck:
YacTHoe o0pa3oBaTe/bHOE YupeskaeHHe Bbicuiero oopasosanusa «MexxayHapoausiii UHcTHTYT
Ju3aitna u CepBuca», 2022. — 338 c.

3amanuss 1o pa3paboTke Ou3Hec-IJIaHa  SIBJSIIOTCS  IPAKTHUYECKOHM  ayJUTOPHOM W
CaMOCTOSITENILHON BHEayIUTOPHOI paboTol cTyAeHTOB. Ha mpakTHueCKuX 3aHATUAX OCYIIECTBISETCS



7
KOMaHJHass pabora. BHeayauTopHas paboTa mocBsieHa IT0pabOTKE MPOEKTa M IOJATOTOBKH €Tro
IIPOMEXYTOUHBIX (MTOIOBOM) 3aILIUT.

PaGouas TeTpaap sBiIsieTCS OCHOBOM AJis pa3paOOTKU M peanu3aluy Ou3Hec-IJIAHOB B cdepe
MAaJIoro u cpeaHero om3Heca. B mocoOuu coOpaHBI M CTPYKTYPHPOBAHBI OMPEICIEHHBIM 00pa3oM
OCHOBHBIE HHCTPYMEHTHI OM3HEC-TNIAaHUPOBAHUS, PEKOMEHTyeMbIe MEKYHAPOIHBIMU CTaHIapTaMHU.

Tema 1. TepmMuHOIOrHYeCKNii, BBOAHBII M HAYYHO-MeTOAMYECKHIl anmapar
OM3HeC-TUIAHMPOBAHUSA

3aganue. opmMynupoBKa U BEIOOP Ul AJIs pa3pabOTKu OM3Hec-TUIaHa.

Memoouueckue pekomeHOayuu K bINOIHEHUIO 3A0AHUSL.

I'JIABA 2. POPMYJIMPOBKA U BbIBOP UIAEHN JJIA PASPABOTKHU
BU3HEC-IIJIAHA

®opMyJIMpPOBKA MeH AJs Pa3padoTKH OM3HeC-IUIaHA — 3TO MHTEIJIEKTYaJIbHO-TBOPUECKUN
aKT, OPUEHTHUPOBAHHBII Ha MOWCK HanWOoOJiee AKTyaJIbHBIX HANPAGIAEHUI CO3[AHUS C «HYJSD» HIU
Pa3sBMTHSl CyLIeCTBYIIIero Ou3Heca B pPHIHOYHOM IIPOCTPAHCTBE MPU IOMOIIM  Pa3HbIX
3BPUCTUYECKUX TEXHOJIOTHUM.

JBpHCTHYECKHE TEeXHOJIOTMH (MeTOAbI) — 53TO CIEUUAIbHbIE HHCTPYMEHTBI, KOTOpbIE
CUCTEMATHU3UPYIOT U alITOPUTMU3UPYIOT HHTEIUIEKTYaIbHO-TBOPUECKUN aKT TOUCKa OU3HEC-UACH.

B Hayke MmeHemxkMeHT HanOojiee M3BECTHBI TaKUE IBPUCTUYECKHE METOAbI, Kak «Mo3rosoit
mrypm» U «denpdu»n. B dunocodpun Gepexnuporo mpousBojacTBa npumenserca «Kahazen-6mmiy.
Teopust pemenuss wu3o0perarenbCckux 3amad mnpeiaraer: «Kpeatus-00it»; «llBeTok motocay;
KOHTPOJIbHBIX BOMPOCOB; (hoKadbHBIX 00beKTOB; «lllecTs musnm MbIIIIeHUS»; MOP(dOIOrHUecKUn
aHaJu3; TOTANbHBIN cunTte3; I Bunun u np.

B paboueii TeTpaau monb30BaTeNsM IpeJylaraeTcss MPUMEHUTh TEXHOJOruio «Mo3roBoi
HITYpPM», METOJAbl CPEIHEB3BEIIEHHBIX OLIEHOK M Mopdosornyeckoro aHanusa (cMm. ['maBa 3) ans
dopmynupoBaHusi OU3HEC-UJEH CO3/IaHUSI HOBOTO M / MM Pa3BUTHS CYIIECTBYIOIIEro OW3Heca, a
Takke aHanusa npoaykra (cm. ['nmaa 3).

«Mo3roBoii mWTYpM» — ONEPaTUBHBIM METOJ pa3pabOTKH peIIeHus NpoOJIeMbl Ha OCHOBE
CTUMYJIMPOBAaHUSI TBOPYECKOW AaKTUBHOCTH, INPU KOTOPOM YYaCTHUKAM OOCYXJIEHHs MpeasararoT
BBICKa3bIBaTh KaK MOXXHO OOJIbIlIEe KOJIMYECTBO MUIEH, B TOM YHUCIIe caMbIX (paHTaCTHYECKUX. «Mo3roBoi
LITYpM» — 3TO TPYIIIOBOM METOJ] pellleHusl MPodJieMbl OMCKa OU3HeC-Uiel, HO npu Heodxooumocmu
OH MOJicem UCnONb306ambCA 0OHUM WU HECKOIbKUMU NO16306AMENAMU.

AJITOPUTM NPOBeJeHHUsI MO3TOBOI0 IITYpMa:

IlIpumeuanue 1. B 00s3aTeibHOM MOPSIJIKE peKOMEHyeTcsl 03HaKoMUThest ¢ Ilpunoxkenuem b,
B YacTU OMNpeesieHUs NMPHUMEPHOr0 KOHEYHOI0 pe3y/bTaTa peaju3anuu Ou3Hec-mjaaHa. Tonbko
[I0CJI€ 3TOro JIEHCTBUS MPOU3BOAATCA (pOpMyJIMpoOBKa U BBIOOp WeH Ul pa3paboTKU Ou3HEC-TIaHa
yepes MpeajaraéMble METO/bI.

1. IoctanoBka npodJiembl. B Hauane nepBoro sTana npobiiema JA0KHA ObITh MaKCUMalIbHO
TOYHO U MOHATHO c(OPMYJIMPOBAHA 3aKA3UYMKOM PEIICHUS.

2. OnpeneneHue meJim UCCIEeI0BAHMS.

3. ®opMyaupoBKa 32124 UCCIIECIOBAHMSI.

4. OnpeneneHue 00bEKTa U MpeaIMeTa HCCIIEI0BaHus.

5. ®opmupoBanue »3KcnepTHoii rpynnbl (cy0ObekTnl). ['pynma dopmupyerca u3
CHELHAINCTOB, BJIAJICIOMINX TEOPETHUECKUM U MPAKTUYECKUM OIBITOM IO pemaemMoi mpobieme. B
OJIHy TpYIIy >KelaTeabHO BKIIoYaTh 4—5 sKkcrepToB, He Oosiee. Han mouckoM Ou3HEC-UIEH MOTYT
paboTaTh napayuieIbHO HECKOJIBKO TPYII.

6. OTkppITas reHepauus u popmMupoBaHue 0aHKA uael 1 pelieHus MPodJaeMbl B rpyIime
— OCHOBHOH 3Tam aJrOpUTMa, OT KOTOPOTO BO MHOTOM 3aBHCUT 3(P(PEKTUBHOCTb BCETO MO3TOBOTO
mrypma. [Toaromy odeHb BaxHO, 4TOOBI COOIIONATNCH CIEAYIOLIUE MpaBuia Jisl 3TOr0 3Tara:
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a) TJIaBHOE — ATO KOJIMYECTBO PEIICHHUH MPOOIEMBI;

0) He JeNaloTCsl HUKAKHe OTPaHNYCHUS;

B) IOJIHBIM 3amper Ha KPUTUKY M J0Oyl0 (B TOM 4HCIE IMOJIOKHUTEIbHYI0) OLEHKY
BBICKA3bIBAEMBIX PEIICHHM, T. K. OIICHKA OTBJICKACT OT OCHOBHOHM 3aJauydl W COMBACT TBOPUYECKUU
HACTPOI1 3KCIEPTOB;

') HEOOBIYHBIC U JJaKe a0CYP/IHBIE PEIICHHSI PUBETCTBYIOTCS,

J1) KOMOMHUPYIOTCS M YIyUIIAIOTCs JF0ObIE PeIIeHHUS.

B npouecce renepaiuu 3apanee 3aKperyIEHHBIM OTBETCTBEHHBIM JIMIIOM U3 TPYMIbI SKCIEPTOB
3aMKCHIBAIOTCS BCE peIlieHUs Ha JUCcTe Oymaru wiM nuiyiei nocke. Takum oOpa3om, peansyercs
nporecc GopMUpOBaHUs GaHKA OU3HeC-U/Iel IS perieHs POOIeMBbl.

Ilpumeuanue 2. DopmynupoBanue U BeIOOp Ou3Hec-uaeu B ['1aBe 2 u aHanu3 npoaykra B [1aBe
3 paboueii TeTpan — 3TO JIBa B3aUMOJIOTIONHSIONINX, HO PA3HBIX TI0 COIePKaHUIO mporecca. bu3nec-
Hjesl KAK KOHEYHbI pe3y/bTaT NJIAHMPOBAHUS MOXET ObITh B BUJE JCHCTBYIOIIETO MPEANPUATUS
C «HYJS» WM Pa3BUTUS CYIIECTBYIONIETo Ou3Heca (¢uiman, HOBOE HAIPABJIICHWE WU W3MEHCHUE
MMEIOLIErocsl HAIpaBJIEHUs, B TOM 4HWCle U 3a CY4€T HOBBIX MpoaykToB) (cMm. Ilpunoxenue b). B
KOKIOW Takol Ow3Hec-ujee OyneT KOHKPETHBIM MPOIYKT WM CIUCOK IPOIYKTOB, KOTOPHIC
uaeHtuduuupyrotcs B ['nase 3.

Bauk Ou3zHec-ugeii:
9.

10.

11.

12.

13.

14.

15.

PN |0~ WIN

16.

7. OT00p M oneHKa pemeHuii npodJjembl. Ha sTom 3Tarne anropurma, B OTJIMYUE OT IIECTOTO,
OLIEHKA pellIeHUIl He OrpaHWYMBaeTcCs, a HAoO0OpoT, mpuBeTrcTByercs. CrnocoObl 0TOOpa M OLEHKHU
pelIeHni MOTyT ObITh Pa3HBIMH.

7.1. Ot16op pemennii npodjaemsbl. KaxapiM s3kcriepToM M3 OaHKa BbIOMpaeTcss ofHa OHM3Hec-
uzes (0Ha U Ta e Uaes MOXKET ObITh BbIOpaHa JIIOOBIM KOJIUYECTBOM SKCIIEPTOB TPYIIIbI), KOTOPas
eMy OoJblle BCEro MOHPABHIJIOCH: aKTyallbHAa,; SKOHOMUYECKHM 3HAa4MMa; COLMAIBbHO 3HAYuMa, Ap.
KpUTEpUHU BbIOODA.

7.2. Ouenka pemeHuii npodaemsl. IIpoBoauTcs rosocoBaHue, B XOA€ KOTOPOTO KayKIbId
HKCIIEPT UMEET OJAMH, IBA WJIM TPH roJ10ca 1o JOrOBOPEHHOCTHU U JIMILIEH IIPaBa rojIOCOBAaHUS 3a CBOE
peumerre. IlepBble Tpu OM3Hec-UAeH, KOTOpble HaOpau OOJblIee KOJIMYECTBO T'OJIOCOB, EPEXOAST
HA MeTO/ NPUHATHSA pPelleHUs1 IPU MOMOIIY CPeJHUX B3BELIEHHbIX OL[EHOK.

BoiOopannbie OusHec-uaen (bH) 3anuceiBaoTcest 1 0003HA4YAI0TCA CJISAYIOLIAM 00pa3om:
bU-1

bU-2

bU-3

Meton cpefHHX B3BEeIICHHBIX OLEHOK — OJUH M3 DKCIEPTHBIX METOJI0B, KOTOPBIN MO3BOJISET
pemnTs npobiieMy BbIOOpa 3(P¢GeKTHBHON OW3HEC-UJEH NMPU MOMOIIM KOJMYECTBEHHOM OamibHOM
OLIEHKM M3 YHMCJIa Pa3HBIX aJbTEpHATHB Ha OCHOBE CIEIHAIbHO MOJOO0paHHBIX KPUTEPHEB, BECOB U
IIKaJIbl C BO3MOXHOCTBIO y4€Ta IKCIEPTHBIX CYKJIECHUH.

TexHonorns NpoBeaeHns NPoLeAyPHI B3BEIINBAHUSA CPeIHNX OLCHOK B Tadauue 2.1.

B croaben 1 3anuceiBatoTcsi KpuTepuu BblOOpa OusHec-upeu. Hampumep, cremneHb
YHHUKaQJIbHOCTH, TOTEHIMANbHBIM J10X0/, BO3MOXKHBIE PUCKH, TpeOyeMble MHBECTHIIMOHHBIE 3aTpPaThl,
OKYTaeMOoCThb U T. 1. PekoMenayeTcs ucnoiab30BaTh S—7 KpUTEpUEB, HE Ooiee.

B cronbue 2 Bec xaxngoro kputepus ouenuBaercs or 0 mo 1. Ilo mpaBuiny B cymme Bce
BeCOBble OLICHKM KpuTepHeB I0JKHBI AaTh 1! KaxxapiM skcrepToM BBICTaBIISIOTCS CBOU Beca C
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y4éTOM TIpaBWia, Jaiee IO KaXJAOMy KPUTEPHIO OLEHKH BCEX AKCIIEPTOB YCPEAHSIOTCS U ITOT
pe3yJIbTaT 3alMChIBACTCS B CTONOCTI 2.

B cToa6uax 3, 5, 7 oneHrBaeTcs Kaxkuas Ou3Hec-ues 1o BCeM KpuTepusM ctonona 1. OueHuBaHue
npousBoauTcst 1o 10-0amipHON BepOanbHO-YMCIIOBOM IKajge Marematwka E. XappuHrToHa: oueHb
BbIcOKas orieHka (8—10 6asutoB); Beicokas oreHka (6,4—7,9 6asia); cpenuss omenka (3,7—6,3 d6amna);
HU3Kas olieHka (2-3,6 6asna); oucHs HuU3Kas oteHka (0—1,9 6ana). KaxapiM SKCIIepTOM BBICTABIISIOTCS
cBou orieHKu b mo 3aaHHBIM KpUTEpUSIM, 1ajiee TOTyYCHHBIC OIICHKH BCEX DKCIIEPTOB YCPEAHSIOTCS, U
ATOT PEe3yJIbTAT 3aMMCBIBAETCS B CTONIONHI 3, 5, 7.

Tabnuya 2.1. Oyenxa u gbloop Haudonee d¢hghexkmusrou buznec-udeu

K K 6 Orenka Beca Onenku 6usHec-uneit (b1), 6amib
PHIERE e 0P wpurepes, BU-1 BU-2 BU-3
8 0-1 0-10 | 2x3 | 0-10 [ 2x5 [ 0-10 | 2x7
1 2 3 4 5 6 7 8
Hroro: 1,0 > > >

Hanpumep, kputepuii moreHmuansHoro noxona umeer Bec 0,25 (cromben 2). BU-1 mo stomy
KpUTEpHUIO OlleHeHa B 1 Oamn (HU3KUH ypoBeHb 10X0AHOCTH), BU-2 — B 7 6amnoB (cpeaHuil ypoBeHb
noxoxHocTr), BU-3 — B 8 6amoB (camast BRICOKasi TOXOIHOCTh U3 Tpex bU).

B cronduax 4, 6, 8 mponszBoauTCcs YMHOXKEHHE BECOB KpuTepueB (cronder] 2) Ha oueHky bU
(cronbust 3, 5, 7).

[TpomomkuM mpuMep ¢ KpUTepHeM NoTeHIMaabHoro foxona: bU-1= 0,25 x 1 = 0,25 6anna; bU-
2=0,25 x7=1,75 6amna; b1-3 =0,25 x 8 = 2 daia.

Jns pa3pa®oTku W JayibHeHIIed peanu3anuu OW3HEC-TUIaHA NPUHUMAeTcs Ta Ou3Hec- Hjes,
KoTopasi HaOpaJia HaubosbIlIee KOJIMYECTBO OalljIoB U3 cTONOLOB 4, 6 nin 8.

Buvigoowi:

Tema 2. AHaJIM3 0TPAC/IN U PBIHKA 1JIs1 OM3HeC-IIaHA

3ananme. [Ipoananu3upoBarh OTpacib K KOTOPO OTHOCHTCS pa3pabaThiBaeMblii OM3HEC-TIIaH.
Be1Opate MecTo pazmeleHus JUisl pe3yiibTaTta Ou3Hec-IJIaHa.

Memoouueckue pekomeudauuu K 8bINOJIHEHUIO 3A0AHUA.

I')TABA 4. AHAJIN3 OTPACJIA U PBIHKA JJIS1 BUSHEC-IIJIAHA
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AHAJIU3 0TPACJIN U PBIHKA — 3TO COBOKYITHOCTh JIEHICTBHIA, HAIIPaBJICHHBIX HA UIEHTH(QUKALIUIO
U OLEHKY pa3HbIX XapaKTEpPUCTHK pbIHKAa (OTpaciM) M €ro y4acTHHKOB B (hopMe MOTpeOuTeNeH,
KOHKYPEHTOB, IOCTAaBUIMKOB, NapTHEPOB, CIOHCOPOB U T. JA., C KOTOPBIMH CYyOBEKTBI pe3yibTaTa
peanu3anuy OusHec-Tu1aHa Oy IyT B3aUMOJICHCTBOBATD.

AHau3 JI0JDKEH MPOBOJUTHCS 110 KOHKPETHBIM OTpacisiM M pbIHKaM (cM. naparpad 4.1), k
KOTOPBIM OTHOCHTCSI pe3yJIbTaT peanu3anuu OusHec-miaHa. Hanomunanue — pe3ynbTaTtoM OH3HEC-
IUTAHUPOBAHMSI MOXKET OBbITh NMPEIIPUATHE C «HYJIS» WM Pa3BUTHE CYIIECTBYHOILEro Ou3Heca (CM.
tabnuna 2.1, OuzHec-umes).

Jliis Toro 4ro0bl MAEHTU(PHUIHUPOBATH OIMKAWIIMX KOHKYPEHTOB U CJIeJIaTh 110 HUM aHaJIU3 (CM.
naparpad 4.3), cHadana ompeaessieTcsi reorpadguueckoe MecTONOJIOKeHHe pe3yJbTaTa OW3HEC-
wiaHa (cM. maparpad 4.2). Hanpumep, 31aHue ¥ / UM MOMEIIEHHE Al HOBOTO INPEIIpPUATHUS, WIN
¢winana, WM TOAPA3JEIEHUS  CYLIECTBYIOIIETO NPEANPHUSATHA, JAp. BapuaHTBL.  3aTeM
HEMOCPEACTBEHHO IPOM3BOJIUTCS HCCIEI0BaHME KOHKYpeHTocrnocoOHocTu. [loTom st pesynbrata
Ou3Hec-TJIaHA BBIYMCJASETCS 0Js1 PbIHKA HAa pa3HbIX YPOBHSAX pPa3BUTUS IKOHOMHUKH: CTPaHa;
peruoH; ropoj; paiioH (cMm. maparpad 4.4). [lanee mnpou3BOAUTCS aHAIU3 NOTpeOUTEeNeH M
NMOCTABIIMKOB TI0 pa3HeIM mpu3Hakam (cMm. maparpad 4.5 u 4.6). Ha ocHOBaHWHM BBITIOJTHEHUS
necTBUM, yka3aHHBIX B [71aBe 4, mpou3BOAUTCS MACHTU(DUKALUS M OLEHKH (PaKTOpOB BJIMAHUS
cpeabl Ha pe3ynbTaT Ou3Hec-manupoBanus B popme STEP-, SWOT- unmm ap. ¢dopMm cTparerndeckoro
aHaimu3a (cMm. ['maBa 5).

Jis monyyeHUs ONBITHBIX JaHHBIX MOYKET CaMOCTOSITENIbHO IIPOBOAMTHCS MCCIIEIOBAHUE
OTpacid W pbIHKA, HO Yalle BCEro HCIOJb3YIOTCS YK€ TOTOBBIE pe3ysbTaThl HcciefoBaHuil. B
KayecTBe HCTOYHUKOB J/UIS IOMCKA TOTOBBIX Pe3yJIbTATOB MCCJIEI0BAHHS OTPACAH U PbIHKA
00BIYHO HUCHIOJIb3YIOTCS Pecypcehbl:

1) ®enepaibHOM CayXKObI TOCYIAPCTBEHHON CTATHCTHUKU — CTATHCTHKA — O(pHUIMAIbHASA
CTATHCTHKA — TMPEANPUHUMATEIHLCTBO WM 3(PPEeKTUBHOCTL IKOHOMUKHM Poccuu, wuiam
TeXHOJIOTHYeCKoe pa3BUTHe OTpacjell IKOHOMHUKH, WM HayKa, HHHOBALMHU, HH(oOpManuoHHOE
o01IecTBO, WJIM WeHbl, WU (uHAHCHI — (UHAHCHI OPraHW3alUM, HJIN PeruoOHAIbHAS
(MmynnuunaabHas) cratuctuka: https:// www.gks.ru/folder/10705;

2) TeppuropuaabHbix opranoB denepajbHol CIy:KO0bl ITOCYAapPCTBEHHOH CTATHCTHKH IO
cyobektam P®D;

3) MuHuCTepcTBa SKOHOMHUYECKOT0 pa3BuUTUs PO — MakposKOHOMHKA — KapTHHA JeIOBOM
AKTUBHOCTHM WJM JMHAMUKAa MPOMBIIUIEHHOIO TPOU3BOJACTBA, WM IPOTHO3Bl  COLMAIBHO-
HKOHOMMUECKOTO pa3BUTHSA: https://www.economy.gov.ru/material/directions/makroec/;

4) MuHucTepcTBa 5JKOHOMUYECKOTO Pa3BUTHS Pa3HbIX perHOHOB P@;

5) MunucrepcrBa ¢punancoB PO — cratuctuka: https://www.minfin.ru/ru/statistics/;

6) MunucTepcTBa (MHAHCOB Pa3HBIX pernoHOB PD;

7) np. MunucrepctB PO u pernoHos;

8) busnec-naBuratopa MCII, pa3gesq B HaBUraTope — aHAJIUTHKA — CTATHCTHKA
norpedjieHusT WJIM O000pPOTHI, WM [pPyrue MaKpPOIKOHOMHYECKHE IO0Ka3aTeJu — BbIOOp
KATeropuu NpoayKToB — BbLIOOP peruona u ropojaa: https://smbn.ru/;

9) busnec-nasuraropa MCII, pa3ges B HaBUraTrope — aHaJuTHKa — HHpopmanusa o
norpedJieHMM TOBAPOB MO pe3yJbTaTaM MAaHEJbHbIX MCCJIEJI0BAHUH WJIH Pe3yabTaThl
MAapKeTHHIOBBIX HccaeaoBanmii: https:/smbn.ru/;

10) «PocbuznecKoncantuary»: https://marketing.rbc.ru/?utm_source=topline;

11) HanonaneHoro areHTcTBa (PMHAHCOBBIX HccnenoBanuil: https://mafi.ru/;

12) Beepoccuiickoro 1ieHTpa u3y4eHust o0iiecTBeHHoro mueHust: https://wciom.ru/database/;

13) ®onpa «ObmecTBeHHOE MHEHHUE: https://fom.ru/.

14) pa3HbIX cTaTeil B )KypHajaXx W COOpPHHKaxX, B MEPBYIO O4yepelb Hay4YHBIX; MOHOTpaduil u
JUCCEpTAalMii 1O 3alpocy KIIOUEBBIX CJIOB B IIOMCKOBBIX CTpPOKax CIEQYIOIIUX CEPBUCOB:
https://www.elibrary.ru/; https://cyberleninka.ru/; https://www.elsevier.com/; ap.;

15) mo 3ampocy KIII04YeBbIX CIIOB B IOMCKOBBIX CTpoKax cepBuca Annekc, Google u 1. 1.

Jns BeimonHeHus Bcel I'naBel 4 OM3HEC-TIaHA MMOIb30BATENSIM PEKOMEHIYETCSl MPUMEHSTh 3TU
U JIp. ICTOYHUKHU TIOUCKA Pe3yJIbTaTOB aHAN3a ONPEeNEHHON UMU OTPACIH U PhIHKA.
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Ocoboe_mpebdosanue: npu_UCHOJIb306AHUL _PE3VIbMAMOE _AHAAU3A_OMPACIU, DLIHKA U _UX
KOMROHEHM 068 (KOHKYPEeHnbl, HOmpedumenu, nOCMAaguuKy) ommeuaemcs_HeodXo0umocms _ux
akmyanvnocmu. B Kauecmee axmyanbHocmu _blCHIYRAIOM _CPOKU _NPOGCOCHUA UCCAC006AHUIL,
KOmopble__00J1)CHbL_OblMb _MAKCUMAIAbLHO _NPUDJIUNCEHDL K __HACHMOAUIEMY NepUoody _6pemeHu
paspabomxu 6uznec-naana. Hanpumep, ouznec-naan pazpavamuigaemcs 6 gpespane 2021 2., mozoa
ungopmayus no_ananuzy OMpaciu_u _pouiHKy 00axcHa ovitmb 3a emopoe noayzooue 2020 2. uau 3a
nepeoe noyyzooue 2020 2., 6 camom xyoutem _cayuae 3a 2019 2., a ungpopmauusn 3a 2018 u no3saice
Oyoem cuumamoca ycmapesuiell U HeakmyaabHoll.

Hepeoxko omcnescusaemcsa ounamuka (3, 4 u 6on1ee nem) pazgumus ompaciu (DblHKA) U Ux
KOMROHEHM 08, M020d_VKA3aHHble 200bl NpUHUMAalomca_oauxcnumu kpavinumu. Hanpumep, 2020,
2019, 2018 u m. 0. bvigaem u _max, Umo cCMOMPUMCA OUHAMUKA NO_MECAUAM, KEADMAIAM UIU
HOY200UAM, 8 IMUX _CAYUAAX NPUHUMAIOMCA_ME_Jce_0codble_mpedosanus no_aKkmyaibHOCHu
OAHHbIX ucciedosanuil!

4.1. AHajau3 oTpaciu

Jlis Hayana onuchIBaeTCs AMHAMUKA Pa3BUTHSI BHIOPAHHOTO HampaBiieHus Ou3Heca (cM. Tadnuia
2.1) B COOTBETCTBYIOLIEH OTpacid Kak MUHUMYM 3a IIOCIIEJHHE TPHM TO/Aa IO CTpPaHE; PErUOHY;
ropony. Hampumep, mo Poccum, Yensbunckoit obnactu, ropoay UYensbuucky. Muorma mpu
HEOOXOIMMOCTH YUHUTHIBAIOTCS MUPOBBIE TEHACHIIMU Pa3BUTHS OU3HECA.

B kauecTBe mapameTpoB U3MepeHUsi AUHAMUKH Pa3BUTHS 0TPACIU OOBIYHO BBIOMPAETCS:

1) ToBapo0oOOpOT B ThICSUAX pyOIiei (Thic. py0.) WM B MUJUIMOHAX pyOJiei (MiH pyo.), Ip.;

2) BbIpy4Ka B ThIC. py0. win B MJIH pyoO., 1p.;

3) 00BEM npoaax B THIC. py0. WK B MITH PYO., 1Ip.;

4) KOIMYECTBO SKOHOMUYECKHUX CYOBEKTOB B IITYKaX, Ap.;

5) ap. mapameTpsl.

Pe3ynbTarhl MccnenoBaHul MpencTaBisioTcs B ¢opMe rpaduKoB, THCTOIpAMM WIH TaOIUIl U
HNPUKPETUISIOTCS K JAaHHOU CTpaHulle paboueil TeTpaiu.
Buoigoowvi:

4.2. Bri0op MecTa pasMelleHHs pe3yJbTaTa Ou3Hec-IIaHa

Mecrom pa3menieHus sBisieTcs (U3MUecKas WIM BUPTyajbHas MpPUBS3Ka pe3yibTara OHU3HEC-
wiaHa. Hanomunanue — pe3yabTaToM OM3HEC-TIJIAHUPOBAHUS MOXKET OBbITh NMPEANPUSATHE C «HYJIIS»
WIN Pa3BUTHE CyIIECTBYIOLIEro Ou3Heca (cM. Tabnuua 2.1, busHec-unes).

dusnyeckasi NMpUBS3Ka pe3yibTaTa OW3HEC-TUIaHA — 3TO reorpadus Mecra pasMelleHus Ha
y4yacTKe 3eMJIH ISl CTPOUTENBCTBA 3/1aHUSl MM COOPY>KEHHUs, CTPOSIILErocsi WM HEAABHO MOCTPOEHHOTO
37IaHUST WA COOPY>KEHHUs! (TIEPBUYHBIN PBIHOK KHJIOH 1 KOMMEPYECKON HEABMXKHMOCTH), CYIIECTBYIOIIHE
OOBEKTHI HEJIBMXKUMOCTH (BTOPUYHBIN PHIHOK), IP. BApUAHTHI.

BupTtyanbHasi npuBsi3Ka pe3yibTara OW3HEC-TUIaHA PEaTn3yeTcsi BO BCEMHUPHON WHTEpPHET-
ceTh. AJlpecHOCTh ompenensercs (UPMEHHBIM CcalToM, Ou3Hec-TUIaTOPMOM, CTpaHUYKaMHU B
COITMANBHBIX CeTAX W T. 1. Hambosee moapoOHOE ommcaHue 3TOW YacTH OW3HEcC-TIIaHa JENaeTcs B
naparpade 5.4.2.

IIpakTHYeckH Bech COBPEMEHHbINH OM3HEC CBA3aH C BUPTYAJbHBIM MECTOM pa3MelleHHs B
MHTEPHET-IIPOCTPAHCTBE U HE BCErja CBsA3aH ¢ (pu3nMueckuMu oObekTamMu. busHec, UMeroImuil TOJIbKO
BUPTYaJIBHYIO aJpECHOCTb, Yalle BCero (PM3MUYECKH MPHUBSI3aH K KaKOMY-JIH00 HEOONIbIIOMYy O(HCY B
KakoM-mubo pernoHe P® wumm gap. crpasbl. /JaunHblil  nyHKm He00X00um 0na _onpedenenus
dusuueckoit npusasKu pezyivmama dusnec-niang.
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Bapuantbl ¢guznyecko NPUBA3KHU: MOJTHOCTHIO BCE 3aHUE; OJWH 3T WJIM YacTh 3TaXKa B
3IaHUW; OJWH KaOWHET, OopuC WM JAp. MOMEIICHHWEe; BCE YyKa3aHHbIE BapHaHTBHl B Pa3IMYHBIX
COUYCTAHMIX €AMHCTBEHHOTO WJIM MHO>KECTBEHHOT'O YHCIIA.

Ecau y nonvzosamena mempadu yxyce coelan Gvl0op Mmecma pasMeuieHus pe3yibmama
Ousnec-naana, mo um_3anoaHsaemca_moabko hopma «0CHOGHbIE XAPAKMEPUCHUKU 8blOPAHHO20
Mecmay, pasmeuwiénnan 6 Konue 0anHo20 napazpada.

Kpurepun Bb100opa pusuvyeckoro mecra pasMelieHus pe3yjbTaTa Ou3Hec-IJIaHa:

1) cTpana, peruon, ropoja (IPUTOpPOJa WM HACEIEHHBIM MYHKT), pallOH B TOpOJie C YUETOM
(bakTOpOB: YHCIEHHOCTH IPOKUBAIOIINX JIOACH WM KOHKPETHBIX I[€JIEBBIX CETMEHTOB MOTPEOUTEICH;
CTATUCTUKH DKOHOMHMYECKHMX T[OKa3aTesei; TMOJMTUYECKOW CHUTyallid; HaJIOTOBBIX pPEKHUMOB;
KPUMUHAJIBHON 00CTaHOBKH; KOJIOTUH U KJIMMATa;

2) 1ieHa apeH/Ibl WM BBIKYIIa TOMEIIEHHS] B COOCTBEHHOCTb, YCIIOBUS JOTOBOPA, IOCTYITHOCTh U
Y3HAaBa€MOCTb JJIsl KIIMEHTOB;

3) reorpagusi MeCT MOJ0KEHUSI KOHKYPEHTOB;

4) ynoOCTBO C MO3UIMH JOTUCTHKY (TIOTPY3KU, PA3TPY3KHU, JOCTABKU U T. 11.);

5) TEXHHUYECKOE COCTOSHHE M YCIIOBHS OSKCIUTyaTallud OOBEKTa (SJIEKTPOCETH, TEILUIOCETH,
BOJIOCHA0KEHUE U BOJJOOTBEACHHUE);

6) BHYTPEHHSSI apXUTEKTypa M AW3alH TMOMelleHus (TpedyeTcs KaluTalbHBIA PEMOHT WIIN
KOCMETHUYECKUN PEMOHT, JIp.);

7) Ap. KpUTEpUHU.

AJITOPUTM JeHCTBHMI 110 BLIOOPY MecTa pa3MellleHusl pe3yJibTaTa Ou3Hec-IJIaHa

1. DopMyJIMPYIOTCS M YTOUHSIOTCS] KPUTEPUH BBIOOPA M3 BIIETPENIOKEHHOTO CITHCKA:

1)

2)

3)

4)

5)

6)

7)
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2. Onpenensiercs CTpaHa, pETUOH U TOPOJ JUIsl MECTa pa3MEIICHUs C yueToM Kputepues 1) u 4).
Eciu y monb3oBatens pabodel TeTpaaud HEIOCTATOYHO MHGOpPMAalMKM MO KPUTEPHUsIM BBIOOpa, TO
CJICAYeT MPOU3BECTH JIOMOJIHUTEIBHBINA cOOp TaHHBIX U / MITH UCCIIEOBAaHUE.

Ctpana:

Peruvou:

["opox (mpuropos uiau HacenEHHbIN MYHKT):

Paiion B ropoje:

3. Tlouck Mmecrta pa3MelleHHUs pe3yibrara OusHec-miaHa. JlJis BBIMOJIHEHHS] 3TOro JEHCTBUS
OOBIYHO HCIIONB3YIOTCSl pPa3Hble HMHTEPHET-PECYPCHI, CBSI3aHHBIE C KYyIUIEH-IIPOJAXeW W apeHaou
KHIIBIX / HEXWIbIX momemienuit tuma: Avito; N1.RU; IIUAH; nap. IlpocmarpuBaroTcst pasHbie
OoOBsIBICHUS B pa3jenax: KOMMeEpYecKas HEIBMKUMOCTb, HEXWIas HEIBUKUMOCTb;, OQUCHBIE
MOMEIIEHUS; 3eMENbHbIE Yy4YacTKH. B Tpolrecce BBIMOJHEHHS JAaHHOIO IYHKTa alropurMma
UCIOJIB3YIOTCS KpUTepuu BbiObopa 1), 2), 3), 4), 5), 6) u 7). Pekomenayercss BbIOpaTh TpU MecTa
pasmemienuss (MP) pesyabTara OM3Hec-IUIaHA, KOTOpPbIE NPUMEPHO WM «HA MEPBBIM B3I
noJjbp30Bareist paboueil TeTpaam» SIBISIOTCS HauOOJIee NPUBJICKATEIbHBIMH Uil OW3HEC-TUIaHA C
MO3UIUH CPOPMYITUPOBAHHBIX KPUTEPUEB:

MP-1 (agpec)

MP-2 (ampec)

MP-3 (agpec)

[Tonb3oBarenem paboueil TeTpaau MOXKET BHIOUPAThCA HE TPH, a JH000e KOJIUYECTBO OOBEKTOB,
KOTOpBIE, TI0 €r0 MHEHHIO, CJelyeT Hanbosee MOoApOOHO MPOAHAIM3UPOBATH B CIEAYIOUIEM ITYHKTE
aIropuTMa.

4. PaszpaboTka pemieHHss 1O BBIOOpY MecTa pa3MelICHHsI pe3yibTaTa Om3Hec-TutaHa. Jljis
000CHOBaHMA Tpoliecca BbIOOpa MeCTa pa3MEUICHUs NPUMEHSETCS METOJ| CPEJHHMX B3BEIIEHHBIX
OLICHOK B (hopme Tabmuubl 4.1. AJropuTM peaju3alii 3TOr0 Meroaa y:xke omucaH B I'1aBe 2
On3Hec-I1aHA.

Tabnuya 4.1. Oyenxa u 6vlO0p Mecma pazmewjeHusi pe3yibmama ousHec-niana

Kputepuu onieHkH U BBIOOpa OneHka Beca Ouenka mect pazmenienus (MP), Oanb
MecTa pa3MelIeHHs pe3yibTaTa KpHUTEpPUEB, MP-1 MP-2 MP-3
OM3Hec-TIaHa 0-1 0-10 2x3 0-10 | 2x5 0-10 | 2x7
1 2 3 4 5 6 7 8
Hroro: 1,0 > > >

5. Boibop wMecta pa3menieHus —pesyibrata OusHec-maHa. M3 TpéXx  BapuaHTOB,
MpOaHAIM3UPOBAaHHBIX B Tabnuue 4.1, BeIOUpaercs TOT, KOTOPbI HaOpasl HauboJbllIee KOJIUYECTBO
6amtoB B cTosnbuax 4, 6 win 8. Ecnu aBa BapuaHnTa HaOpajau NPUMEPHO paBHOE KOJUYECTBO OAJIOB,
TO I0JIb30BATEJIEM TETPaaX BbIOUpaAETCs TH000H U3 HUX.

Jlanee onucChIBalOTCS OCHOBHBIE XapaKTEPUCTUKU BHIOPAHHOI'O MECTa MPH MOMOIIH CIIETYIOLIEH

(bopMBI.

I_[CHa IMPOAAXH UJIN apCHIBI:
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KitroueBble yci10BUs IPOAAYKU WK APEH]IbIL:

duzndeckoe COCTOIHNE 3JaHuA 1 / unm ITOMCIICHU A ((bacaz[, OKHAa, HOKOJIb. CTCHBI, IIOTOJIOK,

1OJ U T. JI.):

Hannune n TeXHUYECKOE COCTOSTHHE HMHXXCHCPHBIX KOMMYHHKaHHﬁI

1) a7eKTpOCETh:

2) BoioCcHA0KEHUE U BOJJOOTBEACHHE:

3) roposckoii TenedoH, UHTEPHET, BUICOHAOIIOICHHUE, aBTOMOOMIIbHASL CTOSIHKA M T. JI.:

Oba3amenvho K _pabdoueil _mempaou__NpuKpenisiemcs_Nnjiaan_NnoMewleHus, u3oopaicenus
dacada u daudxcanieii ungpacmpykmypsl (00pocu, RAPKOBKU, NAMAMHUKU W M. 0.), CKDUHWOM
Kapmul Mecma u 0p. COnymcmeyrouiue 2pagpuueckue u meKcmogole Oanuble.

Buvisoowt:
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Tema 3. CTpaTerusi pa3BuTHS M IUIAH MAPKeTHHIa OM3Heca

3amanue. [IpoBectu crparerndeckuii aHamu3 BIUSHASA (HAKTOPOB Cpeibl Ha OM3HEC-TUIaH MPU ITOMOIIN
STEP-anammza u SWOT-ananu3a. Cpaenatb CTpaTerMY4ecKWd aHAIN3 TMPOIYKTOB MpPU OMOIIU
Mmatpuiel BCG. u U. Ancoda.

Memoouueckue pekomeHoayuu K bINOIHEHUIO 3A0AHUSL.

I''TABA 5. CTPATEI'USA PA3BUTHUA U IIVIAH MAPKETUHI'A BUSHECA

Crtparerusi pa3BUTHS — 3TO 3apaHee CIUIAHUPOBAHHBIA OOIIUI KOMIUIEKC MEp WU JCUCTBUMN B
PBIHOYHOM IIPOCTPAHCTBE Ha ONpeAeNEHHBIN ePHO] BPEMEHU, HAIIPABICHHBIX HA JOCTUKEHHE LIeJIeH,
B MEPBYIO OYepeab CBS3aHHBIX C TMOBBIIICHHEM (UHAHCOBBIX IOKa3aTelield, a BO BTOPYIO OuYepellb
CBSI3aHHBIX C MOBBIIICHHEM BCEX OCTaJbHBIX IMOKa3aTeneil OusHeca.

OOBIYHO B CTPATETUYECKOM MEHEIKMEHTE pPAa3IM4aroTCsi CTpaTeruu KpaTkocpodHoro (1o 1
rona), cpeanecpounoro (1-3(5) net) u qonrocpouyHoro xapakrepa (ot 3(5) ner).

B paGoueii TeTpaau ropu30HTHI CTPATErN4e€CKOro IVIAHMPOBAHUS Pa3BUTHS OM3Heca y100HO
NMPeACTABJATH 0T 1 10 3 JieT — B cpelHeCPOUYHOIl NepCcreKTHBe.

IInan mapkeTMHra — 5TO 4YacTh O00LIero CTPaTErMYecKoOro IjlaHa pa3BUTUs Ou3Heca,
HeoOXxouMasi JJis MIaHUPOBAHUS CaMOT0 MPOAYKTa B YaCTH MPOJAXKHOMN IIEHBI, JEHCTBHUM MO COBITY U
MIPOJIBI>KEHHIO HA OTPEICTIEHHOM PhIHKE.

AHanu3 MpoJyKTa YK€ MpeAcTaBlieH B [7aBe 2, MOITOMY OCTaJbHbIE KOMIIOHEHTHI IJIaHa
MapKeTHHra npopabatsiBatoTcs B [nase 5.

[Ipexxne yem MPHUCTYNUTh K MPOEKTUPOBAHUIO CTpareruu pa3ButTus (maparpad 5.2 u 5.3) u
iaHa MapketuHra (maparpad 5.4), menecooOpasHO BBHIMOJIHHWTH JUATHOCTHKY BIIMSHUS (DaKTOPOB
cpensl Ha pe3yabTaT OusHec-tuiana B popmare SWOT- u / unu STEP-ananu3a (maparpad 5.1).

5.1. Crpareruvecknii aHaJIU3 BJIUAHHUSA (PAKTOPOB cpeAbl HA OM3HeC-TIaH
5.1.1. STEP-ananm3 Bausinusi paxkTopoB BHeNIHel cpeabl HA OU3HeC-TIaH

B s10i1 yactu 6u3Hec-u1aHa pekoMenayeTcs BeInonHuTh STEP-ananu3 u / wiin SWOT-ananus.

STEP-ananu3 — 5TO WHCTPYMEHT HACHTH()HKAINKA W CTPATETUYECKOTO aHaIHM3a BIUSHUS
¢dakTOpoB BHelIHel cpeabl Ha 3()()EKTUBHOCTH peanu3aluu OHW3Hec-IUIaHA U Pa3BUTHE €ro
pe3yibTara Ha phIHKE.

A66peBuarypa STEP unu PEST-ananus (mpumensitorcs o0a BapuaHTa) COCTOMT W3 4 yacTeid,
0003HavaromuX (hakTopbl BIUSHUS BHEITHEW Cpe/ibl Ha Pa3BUTHE OpraHu3anuu: social — coruanbHbIi;
technological — TexHomornveckuii; economic — >KOHOMHYECKHit, political — moauTHYECKUIA.
Haubonee pacnpoctpanénnblie hakTOpbl BIAUSHUS BHEIIHEH Cpe/ibl IpeicTaBiIeHbl B Ta0uie 5.1.

Jlnis olleHMBaHMs BIUSHUS (aKTOPOB BHEIIHEH Cpejbl MpeasaracTcst UCIob30BaTh y)Ke paHee
YIIOMHHABINYIOCS BepOaibHO-uMCIOBYt0 mikany E. XappuHrrona: oueHb BbicOKas orenka (8-10
6as10B); BhicOKas oneHka (6,4—7,9 6asuta); cpenuss orenka (3,7—6,3 6ajia); Huskas omenka (2—3,6
6as1a); oueHp HU3Kas orenka (0-1,9 6anna). Cienyer pa3nuuaTh JABa BapUaHTa BIUSHUS (AKTOPOB:

1) nonoxurensnoe BaustHud STEP-¢pakTopos, onennBanue npousBoaurcs ot 0 go +10 Ganios
CO 3HAKOM «1», HOJlb He CHIAGUMICA.

2) orpunarensHoe BiausHuu STEP-¢pakTopos, oniennBanue npousBoautcs ot 0 1o —10 6amioB co
3HAKOM «—», HOJlb He CHAGUMICA.

O1eHKH BBICTaBIAIOTCSA B (hOpME JECCATUUHBIX ApoOel ¢ OKpYyIrJeHHeM A0 COThIX (1Ba 3HaKa
nociie 3anstoi). Hanmpumep, +8,81 6amra unn —2,53 Gasra.

Auaroput™m BoinoJHeHusi STEP-ananu3a, tabumunst 5.2 u 5.3

Ilpumeuanue 1. STEP-anann3 MoKeT BBITOTHATHCS OJHUM HWJIM TPYIION AKcnepToB. Bo
BTOPOM CIIydae JaHHbIe /Ui Tabauibl 5.2, cTON0O0B 2, 3 3aUCHIBAIOTCS COITIACHO YCPEOHEHHOMY, A B
Tabnuiy 5.3 — 00001EHHOMY pEeLIeHHIO MPEACTaBUTENEH TPyIIbl SKCIIEPTOB. B kadyecTBe HKCIepTOB
MOTYT BBICTYNaTh IOJIb30BaTeNb (-JIM), WHBIE 3aMHTEPECOBAHHBIE M HE 3aMHTEPECOBAHHBIC JIUIA B
Ou3Hec-TUIaHe.
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1. B cronben 1 (Tadauua 5.2) GopMynupyrOTCS U 3aMUCHIBAIOTCS (DaKTOPHI MOJ0KUTETHLHOTO
U OTPUIATEIHLHOr0 BJMAHHUS BHEIIHEH Cpelbl HA MpOIlecC peaau3aluu OW3Hec-TIaHa U Pa3BUTHE
ero pesysbraTa (ACUCTBYIOIIUI OW3HEC) B CPEIHECPOYHOM MEPCHEKTHBE. B Kaxaylo rpymiry
(coruasibHBIE, TEXHOJIOTUYECKUE, YKOHOMUYECKUE U MOJIUTHYECKUE) 3aluchiBaeTes 5 — 7 (akTopos,
cambple BIMATENbHbIC. B KadecTBe 0a3bl miisi ompejeicHUs (PAKTOPOB MOTYT HCHOJIb30BATHCS
GbopMyIMpOBKKM M3 TaOuuubl 5.1, HO MPU ITOM HUX CIEIyeT MaKCUMalbHO KOHKPETH3UPOBATH
(YTOYHHTB) [0 OTHOIIIEHUIO K OM3HEC-TUIaHy, n3beras aOCTpaKIui.

Tabnuya 5. 1. @akmopul gHewnell cpeobl

ConnajbHbie TexHosornueckue IJKOHOMHUYECKHE IMosuTHuyeckue

(¢axTopsl (paxropsl (paxropsl (daxropsl
1) m3meHenust B 0azoBbix | 1) renneniun HUOKP; 1) nunamuka BBIT; 1) BeIOOpH Ha  Bcex
LIEHHOCTSX; 2) HOBbIE ATEHTHI; 2) u3MeHeHue HHQIAINY; YPOBHSIX BJIaCTH;
2) U3MEHEHUS B CTWIE U | 3) HOBBIE MPOJYKTHI; 3) nuHamuKa Kypca pyons u | 2) U3MEHEHUS
YPOBHE XU3HY; 4) pa3BUTHE TEXHOJOTMH | APYTHX BAIIOT; 3aKOHOZATEIILCTBA;
3) TpeboBanua K Tpymy U | (0O6opymoBaHHS u| 4 JTUHAMUKA CTaBKH | 3) BCTYIUICHUE
OTHBIXY; CIOCOOOB  NPOM3BOACTBA | PehUHAHCHPOBAHUS TOCyAapcTBa B pa3INdHbIC
4) nIeMorpapuuecKue | MpPOoAyKTa); (xmroueBon CTaBKH) | MEXIyHapOIHEIC
W3MEHEHUS; 5) mosBienne TOBapoB- | LleHTpanpHOTO Oanka PO; CTPYKTYPBI (BTO,
5) pPENMTUO3HbIE | 3aMEHUTENEH; 5) wmmenenne guHamukn | BPUKC, EAC,
0COOCHHOCTH; 6) IIPOHU3BOJICTBO 1 | 3aHATOCTH HACEIICHNS; TaMOXKEHHBIE ~ COIO3BI U
6) Bnusiaue CMU; peanuzanus  MOAJEIBHON | 6) U3MEHEHUEe YPOBHA | 1Ip.);
7) wmurpanusi TPYAOBBIX | MPOAYKIIUH; IaTEXECTIOCOOHOCTH 4) roCyJapCTBEHHOE
pecypcoB; 7 3arps3HeHUe | CIpoca; perynupoBaHue B
8) ypoBeHb 6¢3pabOTHIIEI, OKpYIKaroIIel CpeJibl; 7) BIUSHHE pBIHKA W | OTpacim;
9) aedurur | 8) U3MEHEHUS | TOPrOBbIX LIUKIIOB; 5) TroCyJapCTBEHHOE
KBaNN(UINPOBAHHOMN HOPMAaTHBHO-TEXHHYECKHX | 8) W3MEHEHHWE 3aTpaT Ha | PEeryJMpOBaHHE
paboueii crIbI; TpeOOBaHMIT K TPOAYKTY | SHEPTETHKY NPEINpHATHS; KOHKYPEHIINH;

10) ypoBeHb COIHMATHHOHN | WU YCIyTE; 9) wusMeHeHme 3aTpaT Ha | 6) (UCKaIBHAS IMOJUTHKA,
HaInpsHKEHHOCTH; 9) BIIMSTHUE | CHIPhE U MATEPHAIIBI; 7) BOeHHBII KOH(IHKT;
11) YPOBEHb | MPOMBIILIEHHOTO 10) m3MmeHeHwe 3aTpar Ha | §) BIMSHHE TaMOXCHHOW
MPECTYITHOCTH; HIITHOHAXKa; KOMMYHUKAIINY; TIOJIUTHKH;
12) piousHue | 10) mepexonq k HoBomy | 11) u3meHenue | 9) roCyAapCTBEHHbIE
BCEBO3MOXHBIX TEXHUKO- MOKyIaTeIbHOI MPOTPaMMBI  TOJICPIKKH
HEKOMMEPUYECKUX TEXHOJIOTHYECKOMY CIIOCOOHOCTH WIN pa3BUTHUs OU3HECA;
opraHusanuii yKIIany; notpeduTenei; 10) BrustHUE KOPPYIIIHUH;
(o0O1IecTBeHHBIX 11) n3meHeHus craHaapToB | 12) BIMAHUE KOHKYPEHIIUH; 11) OIOpOKpaTHYECKHE
opraHusanuii u UX | KayecTBa, 13) BnusSHHE eCTECTBEHHBIX | Oapbepsl;
WHUIIAATHB); 12) m3meHeHue mTpadoB 3a | MOHOIIONHH; 12) monuTHYecKHit Kypc
13) 0COOCHHOCTH | HapyIICHHUE 14) cucrema «OTKaToOBY; CTpaHbl u €ro
KyJIbTypBl HAPOIOB MUpa 9KOJIOTHYECKUX HOPM; 15) wn3MmeHeHwe 3aTpar Ha | CTaOMIIBHOCTB;
13) 3aBUCUMOCTb OT | JIOTUCTHKY; 13) kpenuTHO-(DUHAHCOBAs
3apyOeIKHBIX TEXHOJIOTHIA 16) BiusiHUE | nonutuka L{b PO

MHBCCTHUIIMOHHOI'O KJIMMaTa

Ilpumeuanue 2. Eciu BbiOpaH K ucnonHeHHto nmyHkre 9.3.2 u / wm 9.3.3, torna ¢pakrop
UHQIISAIUSA ¥ e€ npsiMble POU3BO/IHbIE (GAaKTOPhI HE TOJKHBI yuuThiBaThCsl B STEP-ananuze, 4To0b!
u30exaTh AyONUpOBaHMA, T. K. B OOOMX MyHKTaX WHQIIALMS YYUTHIBaeTCS B HOpMe (CTaBKe)
JTUCKOHTHPOBAHUSI.

2. B croabue 2 npucBauBaiTcs Beca (akTopaM BHYTPH KaXKAOH TPyMIbI TakKuM 00pa3om,
YTOOBl MX CyMMa B KaXJOH Ipynne paBHsulach eauHuie. Yem Oosbplie 3HAYMMOCThH (pakTopa ams
Ou3Hec-TUIaHa, TeM OOJIbIINK Bec eMy npucBauBaercs. CrpaBeayiuBo U 00paTHOE YTBEPKACHHUE.

3. B cTos6ue 3 onieHuBaeTCs NMOJI0KUTEIbHOE M OTPUIIATe/IbHOE BIUsHUE ()aKTOPOB BHEIIHEHN
Cpelbl Ha peanu3aluio OU3HEec-IJIaHa W pa3BUTHE ero pesyibrara. lllkama u BapHaHThl OIEHUBAHUS
npeJicTaBIeHbl ociae Tadmuubl 5. 1.

4. VnTerpanbHble OLEHKH B €TOJI0NE 4 TOIydaroTcs MyTéM MEepeMHOKEHUsI BecoB (cronber 2)
Ha orieHKH (cTonber 3)._ Okpyzienue denaemcs 00 comulx (06a 3HAKA NOCE 3ANAMOL).
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5. B cToa0ue 5 npuBoAsSTCS apryMEHTHI B MOJIb3Yy JI0KA3aTENIbCTBA JEHCTBUTEILHOCTH BIUSHUSA
(axTOpOB BHEIIHEH cpesibl Ha OM3HEC-TIIaH.

6. B cTonbue 4 nmoABOJATCS WTOTU IO BHICTABIEHHBIM OLIEHKAM, CTPOKAa UTOrO IO IPYyNIaM.
Hanee mpoW3BOAMUTCS OMEpalMsi CyMMHUPOBAHHUS BCEX HTOTOBBIX OIICHOK IO YETBIPEM TpyImam
(XL, STEP,) u ompemenstoTcsi pe3yabTaThl HUCCICIOBAHHS BIUSHUS (DAKTOPOB BHEIIHEH Cpeapl Ha
OM3HEC-IIJIaH U €ro Pe3yJIbTaT MpU IOMOIIH CIEAYIOIINX HEPABEHCTB:

n

Z STEP, > 0, (5.1)
i=1
n
Z STEP: ~ 0, (5.2)
1?11
Z STEP; < 0. (5.3)

HepasenctBo 5.1 cBumeTenbCTBYET O JOMUHUPOBAHUN MOJIOKUTEILHOTO BIUSIHUSI (PAKTOPOB
HA/J MX OTPUUATEJbHBIM BJUsiHMeM. B Takoll cuTyauuu TpeOyrOTCs CTpaTeTHYEeCKUE PpeIICHHS,
HAIPaBJICHHBIC HA M3BJICUCHUE MAKCUMAIbHOU IMOJIB3BI OT MOJIOKHUTEIHHOTO BIUSHUS (PAKTOPOB IS
CYILIECTBEHHOT'O MOBBIIIEHUS 3(PPEKTUBHOCTH Mpollecca pealu3aluy Ou3Hec-TUIaHa U Pa3BUTHUS €ro
pe3ynbTara Ha PhIHKE.

HepaBeHcTBO 5.2 neMOHCTpPHUPYET YCIOBHO HeWTpa/ibHOEe OTHOUIeHHe (PaKTOPOB K Ou3Hec-
IUIaHy: KOIJa OTpUIaTelbHOe Bo3JeiicTBHe (AKTOPOB KOMIIEHCHPYETCS MOJI0KUTEIbHbIM
BO3/IeiicTBHEM, B pe3yJIbTaTe MPUMEPHO HyJIeBas OleHKa. [[03TOMy B 3TOM cilydae B paBHOU CTEIICHU
yAensieTcsl BHUMAHUE PELICHUSIM MPOTUBOACUCTBUSA OTPULIATEILHOMY U YCUJICHHUIO MOJIOKUTEIHHOTO
BIUSHUS (PaKTOPOB Ha OM3HEC-TUIAH U €0 Pe3yIIbTar.

[Tocnennee HepaBeHCTBO 5.3 TMIOKa3bIBaCT MNMPEBOCXOACTBO OTPHUIIATEJIbHOr0 BJIMSIHUS
(akTopoB HaA MOJOKHMTEJbHBIM. [Ipu Takux oOcTOSITENHCTBAX TpeOyeTcss 0coboe BHUMAHUE K
pa3paboTKe peuIeH Mo MPeIOTBPAIICHHUIO HIIM CMSATUEHHUIO Pa3pyUINTENbHOTO BIUSHUAS (PAKTOPOB HA
Ou3Hec-TJIaH W €ero pesyibTaT. B KkpaitHem ciyyae OuW3HEcC-IUIaH OTKJIOHSETCS emé Ha CTaauu
pa3pabOoTKH, €CITH BBITIOIHACTCS YCIOBHE, 4To )i STEP, - —10 6as1am.

IoacraBasiloTcst MOJIy4eHHbIE JaHHbIE B MOAXOAsIIlee HePaBeHCTBO 5.1, uiu 5.2, uau 5.3:

Ilpumeuanue 3. IloayyeHHOE HEPABEHCTBO C YMCIEHHBIMU JAHHBIMH HCIOJB3YETCSl B IYHKTE
9.3.2 mpu BbIOOpe BapuaHTa 2 U B myHKTe 9.3.3 B mpoliecce peanau3anuu crnocoda 2.

7. B 3aBeprieHuwe anropuTMa NpU MOMOIIKA TAaGJMUbI 5.3 U MOJYyYEHHOrO HEpPAaBEHCTBA
pa3palaThIBAlOTC CTPATETMUECKUE pPEIeHUs, CBS3aHHbIE C BO3MOMKHOCTBIO «CMSTYEHUS» WIIH
MPEJOTBPALLCHNS BIUSHUS OTPULATENbHBIX U YCUJICHUS BIUSHUS TOJI0KUTEIbHBIX (PAKTOPOB BHEIIHEN
cpenbl Ha OM3HEC-TIJIaH U ero pe3yJibTar.
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Tabnuya 5.2. Peanuzayus npoyecca uccieo08anus e1usHus pakmopos eueuinell cpedvl Ha OU3HeC-NIaH U e20 pe3yibmam
npu nomowu STEP-ananusa

HaumenoBanue Ouenka OueHku WuterpanbHas AprymeHTanys BIUsiHUS (DaKTOPOB BHEIIHEH cpe/ibl Ha OM3HEeC-TUTaH
(hakTOpPOB BHEIIHEH Beca BIIMSTHUS OIICHKa ¥l €ro pe3yJsibTar
Cpelibl ¢akTopoB | (akTopoB BIIUSIHUSA (mIpuMepBl, CTaTUCTUKA, TIOKA3aTeINH, HU(PHI U T. [1.)
(0-1) (ot 0 10 bakTopoB,
+10) OasIb
WK (2 x3)
(ot 0 mo
—10), 6ayutet
1 2 3 4 5
CounanbHblie (paKTOpPbI
Hroro: x1 )Y
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HaumenoBanue Ouenka Ouenku | UnTerpanpHast AprymeHTaiys BIUsiHUS (DaKTOPOB BHEIIHEH Cpe/ibl Ha OM3HEeC-TUTaH
(bakTOpOB BHEIIHEH Beca BIIMSTHUS OIICHKA Y €ro pe3ysbrar
Cpelbl ¢axropoB | (axTopoB BIIUSIHUS (TIpuMepBbl, CTaTUCTHKA, TIOKA3aTeIH, LU(PHI U T. 11.)
(0-1) (ot 0 10 (bakTopoB,
+10) OasIbl
WA (2 x3)
(ot 0 10
—10), 6amIBI
1 2 3 4 5
Texnonornvyeckne (pakTopol
Hroro: 21 >
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HaumenoBanue Ouenka OueHkH WuTterpanbuas AprymeHTaiys BIUsiHUS (DaKTOPOB BHEIIHEH Cpe/ibl Ha OM3HEeC-TUTaH
(akTOpPOB BHEIIHEH Beca BIMASTHHS OIICHKA W €ro pe3ysbrar
Cpelbl ¢aktopoB | (akTopoB BIIUSIHUS (TIpuMepBbl, CTaTUCTHKA, TIOKA3aTeIH, LU(PHI U T. 11.)
(0-1) (ot 0 10 (bakTopoB,
+10) OasIbl
WIH (2 x3)
(ot 0 m0
—10), Gass
1 2 3 4 5
IKOHOMHMYECKHE (PAKTOPBI
Hroro: 21 z
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HaumenoBanue Ouenka Ouenku | UnTerpanpHast AprymeHTaiys BIUsiHUS (DaKTOPOB BHEIIHEH Cpe/ibl Ha OM3HEeC-TUTaH
(bakTOpOB BHEIIHEH Beca BIIMSTHUS OIICHKA Y €ro pe3ysbTar
Cpelbl ¢axropoB | (axTopoB BIIUSIHUS (TIpuMepBbl, CTaTUCTHKA, TIOKA3aTeIH, LU(PHI U T. 11.)
(0-1) (ot 0 10 (bakTopoB,
+10) OasIbl
WA (2 x3)
(ot 0 10
—10), 6amIBI
1 2 3 4 5
IoamTryeckue GakTopsbl
Hroro: 21 >




22

Tabauya 5.3. Pazpabomka cmpame2uueckux peuterul no e1usHuio oakmopos sHeuHell cpeovl Ha

OusHec-nian u e2o pesyiomam

HaumenoBanune
(hakTopoB
BHEUIHEH CpeJIbl

Pa3paboTka cTparernueckux pemeHnii o CHIKEHUIO OTPHLIATEIEHOTO BIMSHUSA U
YBEJIMUYEHUIO TIOJI0KUTENILHOTO BIMAHUS (DaKTOPOB BHEUIHEHN cpe/ibl Ha OU3HeC-
IUIAH U €r0 pe3yJIbTaT

CoumnajnHble

TexHosornuyeckue
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HaumenoBanue
(haxkTopoB
BHEILIHEH Cpeapbl

Pa3paboTka cTpaTernueckux peeHuii o CHIKEHUIO OTPHLIATEIBHOTO BIUSHUSA U
YBEITMYEHHIO TTOJIOKUTEIBHOTO BIHMSHUS ()aKTOPOB BHEILIHEN cpefibl Ha OU3Hec-
IUIaH U €T0 pe3yJIbTar

DKOHOMHYECKHE
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HanmenoBanue Pa3paboTka cTpaTernyeckux penieHui Mo CHIKEHUIO OTPUIIATEIIEHOTO
(akTOpOB BHEIIHEH | BIUSHHS U YBEIMUCHHIO MOJIOKUTEIBFHOTO BIUAHUS (PAKTOPOB BHEIIHEH Cpe/Ibl
cpenbl Ha OM3HEC-IIJIaH U €ro pe3yJibTaT
HoauTnyeckue

Buieoow:
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5.1.2. SWOT-ananu3 Bausinusi GakTopoB BHYTPEeHHEell U BHeIIHeH cpelbl HA OM3HeC-TJIaH

SWOT-ananu3 — 3TO WMHCTPYMEHT HWICHTHU(UKAIIMM M CTPATETHMYECKOTO aHajlv3a BIIUSHUS
(dakTOpOB M BHYTpeHHeil, 1 BHelIHel cpeabl Ha 3(PPEKTHBHOCTH peanu3aly OW3HEC-TUIaHA U
pasBuTHE ero pesyiapTara Ha pblHKe. SWOT-aHanu3 mnosiBUWICS W Pa3BWICA JO COBPEMEHHOIO
COCTOSIHUS ONaroiapst U3BECTHBIM (YHJAMEHTAIBHBIM TPYAaM TaKUX aBTOpOB, Kak I'. Munubepr; E.
I1. Jlepanen, L. P. Kpucrencen, K. P. Dunproc u B. K. I'yt; T. Xumn u P. Bectopyk; C. @. JIu u K. P.
Oujproc; X. Balixpuk; MH. 1p.

Jlis oueHuBaHus BIUSAHUS (PAKTOPOB IPEJIAraeTcsl UCIOIb30BATh YXKE paHEe YIIOMHHABLIYIOCS
BepOaibHO-4YKCIOBYI0 mikany E. XappuHrrona: odeHb BbicOKas orieHka (8—10 6ajiioB); BbICOKas
ounenka (6,4-7,9 6amna); cpenuss ouenka (3,7—6,3 6ajuia); Huskas orenka (2-3,6 6ajuia); OYeHb
Huskas ouenka (0-1,9 6ammna). Crnenyer pa3inyarh JBa BapuaHTa BIUSHUS (HaKTOPOB:

1) dakTopsl BHyTpeHHel cpennl: S (Strengths) — ato cunbnbie croponsr; W (Weaknesses) — 1o
cia0bble CTOPOHBIL;

2) daxrtopsl BHemHeH cpeasl: O (Opportunities) — sto Bosmoknoctu; T — (Threats) — sto
YTPO3BL.

ITpu sToM daxtopsl S 1 O 0Ka3bIBAIOT MOJ0XKUTEIBHOE BIHUSHUE €O 3HAKOM «+» (OLeHUBaHHe
ot 0 10 +10 6an10B, «0» He cTaBuTCes), a paktopsl W u T oTpHIaTebHOE BIUSHUE €O 3HAKOM «—»
(ouenuBanue ot 0 10 —10 6a/10B, «0» He cTaBUTCA) HAa OM3HEC-TIIAH U €T0 PE3yJIbTaT.

O1neHKH BBICTABIAIOTCSA B (hOpME ACCATUYHBIX IpoOel ¢ OKPYIJeHHeM /0 COThIX (IBa 3HaKa
nociie 3ansaToi ). Hanpumep, +8,81 6amra unu —2,53 Gasia.

AuaroputM BbinojHeHusi SWOT-ananusa, tadiuna 5.4 u popmbl

Ilpumeuanue 1. SWOT-aHanmu3 MOKET BBINOJHATHCS OJHUM WM TPYHNoON 3KkcnepToB. Bo
BTOPOM Cllydae JaHHbIE JUIs TaOaunbl 5.4, cTonOLOB 2, 3 3amMCHIBAIOTCS COTJIACHO YCPEOHEHHOMY
PELICHUIO TpEACTaBUTENeH TpyNNbl 3KCHEPTOB. A CTpaTerMuecKUe pelIeHus MO0 pe3yJbTaraM
npoBenéaHoro SWOT-ananu3a 3anuceBarOTcs B GOpMy, UCXO0s U3 0000IMIEHHOTO MHEHUS 3THUX JKE
9KCHEepTOB. B KauecTBe 3KCIEPTOB MOTYT BBICTYIIATh M0JIb30BATENb(-JIM), UHbIE 3aMHTEPECOBAHHbBIE U
HE 3aMHTEPECOBaHHbIE JINIIAa B OM3HEC-TIJIaHE.

1. B croaben 1 (tabnuua 5.4) gopmynupyrorcs u 3anucbiBarores SWOT-(akTopsl cpesl,
KOTOpble OYyIyT OKa3blBaTh IOJOKUTEIbHOE M OTPULIATENbHOE BIMSHME Ha OW3HEC-IUIaH M €ro
pe3yJbTaT B CPEeTHECPOYHON MEPCHEKTHBE pa3BUTUS Ha pblHKe. B kaxnmayro rpymnmy (S, W, O u T)
BIHCHIBaeTCs 5 — 7 (pakTopoB, cambie BIusTEIbHbIE. B kKauecTBe 0a3bl jyisi onpeneneHus (HakTopoB
MOTYT HUCIOJIb30BaThcs (GOpMynupoBKH U3 Tadauusl 4.1 (Tobko aast rpynn ¢pakropos O u T), Ho
IIPU ATOM CIIeAyeT UX MaKCUMaJIbHO KOHKPETU3UPOBATh (YTOUYHUTH) MO OTHOIICHUIO K OM3HEC-TUIaHy,
u3beras abcrpakuuid. Yto kacaetcst pakTopoB rpynnsl S 1 W, To TyT peKOMEH]IyeTcsl OJIb30BaTeNsIM
TETpa Iy UCXOAUThH U3 OOIIETO MPECTABICHUS pa3padaThIBAEMOro OU3HEC-TIJIaHa.

Ilpumeuanue 2. Ecin BbOpaH K ucnonHeHHto nmyHkre 9.3.2 u / uimm 9.3.3, Torna ¢akrop
UHQISANUA ¥ eé nmpsiMble NPOU3BOAHBIE (DAKTOPBI HE JNOKHBI yuuThiBaThcsi B SWOT -ananuze,
4yT0oOBI U30€KaTh AyOJUPOBAaHUA, T. K. B 00OMX MyHKTaX MHQIIALUSA YUYUTHIBAETCS B HOpME (CTaBKe)
JTUCKOHTHPOBAHUS.

2. B croabue 2 npucBauBaroTcs Beca (akTopaM BHYTPH KaXJOH TIpymImbl TakuM o0pa3om,
YTOOBl MX CyMMa B KaXJOH Irpynne paBHsulachk enuHuie. Yem Oosblie 3HAYMMOCTh (pakTopa ams
Ou3Hec-TUIaHa, TeM OOJIbIINI Bec eMy npucBauBaercs. CrpaBeayiuBo U 00paTHOE YTBEPKACHHUE.

3. B croan0ue 3 onieHrBaeTcs MOJI0KUTEIbLHOE U OTPULIATeIbHOE BIMSHUE (DAKTOPOB cpeibl Ha
OusHec-TuIaH U ero pesynbraT. lllkana m BapuaHThl OILIEHMBAHUS NPEICTABICHbI B Hayaue MyHKTa
5.1.2.

4. VnTerpanbHble OLEHKH B €TOJIOIE 4 TOIydaoTcs MyTEM MEepeMHOXKEHUs! BecoB (cronbder 2)
Ha orieHKH (cTonber 3). Okpyzienue denaemcs 00 comoulx (08a 3HAKA NOC/IE 3ANANMOIL).

5. B cTo16ue 5 npuBoAATCS apryMeHTHI B MOJIB3Y JI0KA3aTelIbCTBA JIEHCTBUTEIBHOCTH BIUSHUS
(dhakTOpOB Cpebl Ha OU3HEC-TUIAH.

6. B cronbie 4 moABOASTCS UTOTM MO BHICTABICHHBIM OIIEHKAM, CTPOKA MTOr0 MO KaXKIO0i
rpynne (S, W, O u T). 3atem nmpou3BoIUTCS ONepalus CyMMHUPOBAaHHS BCEX MTOTOBBIX OLIEHOK IO
cmexxabiM rpymmam (XL, SO; u YL [WT;]) u ompemensirorcst pe3yinbTaThl UCCIEAOBAHUS BIHASHUS
(bakTOpOB BHEIIHEW cpeJibl Ha OM3HEC-TIIaH U €T0 Pe3yJIbTaT Py MOMOIIH CIeAYIOUINX HEPABEHCTB:
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zn: S0; > Zn:[WTi], (5.4)
i=1 1

i=

zn: S0, ~ ZH:[WTi], (5.5)
i=1 1

i=

zn: S0, < ZH:[WTi]. (5.6)
i=1 1

i=

HepaBenctBo 5.4 cBUAETENBCTBYET O AOMHMHHUPOBAHHUM IOJIOKMTEJbHOro BjusiHusi SO-
¢axkTopoB Haa orpuuareJbHbiM BJusHueM WT-gakropoB. B Takoii cutyaumm Ttpedyrorcs
CTpaTErMueCKre pEIICHUs, HAPABICHHbIE HA W3BJICYEHUE MAKCHMAIBHOM IOJIB3bl OT MOJOXKHUTEIBHOIO
BIUSHUS (DAKTOPOB ISl CYIICCTBEHHOTO IMOBBIIICHUS Y(PPEKTUBHOCTH TpOIEcca pealn3alui Ou3Hec-
IUIaHA U PA3BUTHUS €0 PE3yJIbTaTa HA PHIHKE.

HepasenctBo 5.5 mHpopMmupyeT 0 HeHTpaJbHOM OTHOLIEHHHM (PAKTOPOB cpeabl K OusHec-
IUIaHy: Korja otpunarteiabHoe BjausiHue WT-gakTopoB KoOMIeHCHpyeTcs MOJIOKUTEIbHBIM
Biausinuem SO-¢akTopoB. B 3TOM ciyyae pekoMeHIyeTcsi B PaBHOI CTENEHH YIENsTh BHUMAaHUE
pEIlICHUsM MPOTHUBOICHCTBHUS OTPULIATEIBHOMY U YCHIJICHUIO TIOJIOKUTENBHOTO BIUAHUA (AaKTOPOB HA
OM3HEC-TIJIaH U €ro pe3yJibTaT.

[Tocneanee HEpaBEeHCTBO 5.6 yKa3bIBaeT Ha MPEBOCXOJCTBO OTpHUATeJbHOro Biausiuus WT-
(akTOpOB HaA NOJOKUTEJbHBIM BJusiHueM SO-gakrtopoB. Ilpm Takmx o00CTOSATETHCTBAX
TpeOyeTcst ocoboe BHUMaHUE K pa3pabOTKe pElIeHUH M0 NPEJOTBPAIICHUIO WM CMATYCHHIO
paspymutenbaoro Biussaus WT-dakTopoB Ha OW3HEC-IUIaH W €ro pe3yibTar. B kpaitHem ciydae
Ou3HeC-TIaH MOKET OBITh OTKJIOHEH ellé Ha cTaguu pa3paboTKH, €CIH BBIMNOJIHSETCS YCIOBUE, YTO

iL; SWOT; — —10 6amtam (33;L; SWOT; cm. mynkr 9.3.2, Bapuant 2, myHkT 9.3.3, cmocob 2).

IoacTaBasiloTcsl MOJIy4eHHbIE JaHHbIE B MOAXO0/sIllee HEPAaBEeHCTBO 5.4, uiu 5.5, uiau 5.6:

Ilpumeuanue 3. IloayyeHHOE HEPABEHCTBO C YMCIEHHBIMU JAHHBIMH HCIOJB3YETCS B IYHKTE
9.3.2 mpu BbIOOpeE BapuaHTa 2 U B myHKTe 9.3.3 B mpoliecce peanau3anuu crnocoda 2.
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Tabnuya 5.4. Peanusayus npoyecca uccie0o8anus 61usHUs (pakmopos cpedvl Ha OU3HeC-NIAH U €20 pe3yibmam
npu nomowu SWOT-ananuza

HaumenoBanue OrreHka Ouenku | UuTerpanbHast Aprymenrarys BIusHuUs (JaKTOPOB Cpeibl Ha OM3HEC-TIJIaH U €r0 Pe3yJIbTaT
(bakTOpOB cpebl Beca BIIMSTHUS OIICHKA (IpUMepBbI, CTATUCTHKA, TIOKA3aTeIH, IU(PPHI U T. I1.)
daxTopoB | (akropoB BIUSTHUS
(0-1) (ot 0 10 (bakTopoB,
+10), 6amb OauTbl
(2x3)
1 2 3 4 5

DakTOpbl BHYTPEHHEH CP

eapl (S — Strengths) — cuiibHbIE CTOPOHBI OM3HEC-TIJIAHA U €T0 Pe3yJIbTATA, OLEHHBAKTCH CO 3HAKOM «+»

Htoro:

21
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HaumenoBanue Onenka Ouenku HNurerpanbHas ApryMeHTarst BIUsHUS (DaKTOPOB cpe/ibl Ha OM3HEC-TUIAH U €r0 pe3yIbTaT
(bakToOpoB cpeb Beca BIIMSHUS OIICHKA (IpUMepBI, CTaTUCTHKA, IOKa3aTeu, HU(pbI U T. 11.)
daxTopoB | (akropos BITUSTHUS
(0-1) (ot 0 10 (bakTopoB,
—10), 6amb OaJLIBI
(2x3)
1 2 3 4 &)

dakTopbl BHyTpeHHel cpeanl (W —\Weaknesses) — ci1adble CTOPOHBI OM3HEC-ILUIAHA M €r0 Pe3yJIbTaTa, OIEHHBAIOTCS CO 3HAKOM «—»

Htoro:

21
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HaumenoBanue Onenka Ouenku HNurerpanbHas ApryMeHTarst BIUsHUS (DaKTOPOB cpe/ibl Ha OM3HEC-TUIAH U €r0 pe3yIbTaT
(bakToOpoB cpeb Beca BIIMSHUS OIICHKA (IpUMepBbI, CTaTUCTHKA, TTOKa3aTenu, HUpbI U T. 11.)
daxTopoB | (akropos BITUSTHUS
(0-1) (ot 0 10 (bakTopoB,
+10), 6amb OauTbl
(2x3)
1 2 3 4 &)

DaxkTopbl BHELIHE Cpebl

(O — Opportunities) — BO3MOKHOCTH /1151 OM3HEC-IUIAHA M €r0 Pe3yJIbTATa, OIEHHBAIOTCS CO BHAKOM «+»

Htoro:

21
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HaumenoBanue Onenka Ouenku HNurerpanbHas ApryMeHTarst BIUsHUS (DaKTOPOB cpe/ibl Ha OM3HEC-TUIAH U €r0 pe3yIbTaT
(bakToOpoB cpeb Beca BIIMSHUS OIICHKA (mpUMepBbl, CTaTUCTHKA, TOKa3aTenu, HU(pbI U T. 11.)
daxTopoB | (akropos BITUSTHUS
(0-1) (ot 0 10 (bakTopoB,
—10), 6amb OaJLIBI
(2x3)
1 2 3 4 &)

DakTopbl BHEIIHE

cpennl (T — Threats) — yrpo3sl /st OM3Hec-IJIaHA H €ro Pe3yJIbTaTa, OLEHHBAIOTCS CO 3HAKOM «—»

Htoro:

21
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7. B 3aBepimienue anropuTMa mpu nomoutd ¢opMsbl mocie Tabmunbl 5.4 pa3pabaThIBarOTCS
CTpaTErMuecKue pPELICHUS, CBSI3aHHBIE C BO3MOXHOCTBIO «CMSTYEHMS (IIPENOTBPALLEHUS) BIUSHUS
OTPULATENIbHBIX W YCHJICHUS BIUSHUS IOJOKUTENbHBIX (PAKTOPOB Cpelbl Ha OW3HEC-TUIaH U €ro
pe3ynbrat. st 3TOro pereHus 1nenecoo0pa3sHo MpeACTaBlIATh s KaXI0H rpynisl GakTopoB [56, c.
83-84].

7.1. WT (ca1abocTH — Yrpo3bl) — CyTh CTPAaTETMUYECKHUX PEIICHUN 3aKII04YaeTCsl B MUHMMM3ALUU
HEraTUBHOTO BJIMSHUS (PaKTOPOB BHYTPEHHEH M BHELIHEH cpeibl Ha OM3HEC-TIaH M €ro pe3ysbTar B
¢dopme cnaObix CcTOpoH U yrpo3. JlomyckaeTcs M Jpyroe NOHHUMaHWE: OT KakuxX ciabocTei
HE00X0IUMO M30aBUTHCS, YTOOBI MOMBITATHCSA MPEIOTBPATUTH MOTEHIIUAIBHYIO YTPOo3y?

7.2. WO (caaboctH — BO3MOXKHOCTH) — CTpPAaTETUYCCKUE PEIICHUS HANpaBIsSIOTCS Ha
yCTpaHEHUE HEraTUBHOIO BIUAHUS (PAaKTOPOB BHYTPEHHEH Cpelbl B BHJIE CIIA0BIX CTOPOH U YCUIICHUE
BJIMSIHUS OJaronpHusTHEIX (PaKTOPOB BHEIIHEH cpelbl B BHJIE BO3MOXKHOCTEH Uil OM3HEC-TIIaHa U ero
pesynbrata. MHOrma wucmnonb3yercs Cleayrollas IMOCTaHOBKA BONPOCAa: Kakhe BO3MOXKHOCTH U3
BHEIIIHEH cpelbl MOTYT MCIIOJIb30BaThCS IS COKPAIIEHHUS MU YCTpaHEeHHUs cllabocTeint?

7.3. ST (cmabl — yrpo3bl) — CTpaTeruuecKre PELICHUs] HAIMPABISIIOTCS HA YCUJICHHUE BIIMSHUS
BHYTPEHHUX (PaKTOPOB Cpelbl B BUAE CHIBHBIX CTOPOH M MPEAOTBPAIICHUE OTPHIIATEIBHOTO BIHSHUS
(dbakTOpoB BHEIIHEH CpeAbl, BBHIPAKEHHBIX B (opMe yrpo3. MOXKET TpaKTOBaThCsA CIEAYIOIIUM
00pa3oM: Kakue Cujbl He0OXOJUMO MCIIONb30BaTh JUIsl YCTPAHEHUS BHELIHUX Yrpo3 OM3HEC-IUIaHy U
ero pe3yibTary?

7.4. SO (cumapl — BO3MOKHOCTH) — CTpPAaTeTMYECKHE pELICHHS, HalpaBlIeHHBIE Ha
MaKCHMU3ALMIO BIUSHUS (PAKTOPOB CPEIbl, BEIPAXKEHHBIX B BUJE CHIIBHBIX CTOPOH M BO3MOXKHOCTEH
JUI  TIOBBIIICHUST A(PQEKTUBHOCTH pealn3aluy OW3HEC-TUIaHA M Pa3BUTUS €ro  pe3ysbTaTa.
[TpunrMaeTcs U Ipyroe CykJIeHUe: KaKhe CHIIbIl HEOOXOAUMO UCIOIb30BaTh, YTOOBI MOMYUUTh OT/IAUy
OT BO3MOXXHOCTEH BO BHEIIHEH cpefe?

Pa3paboTka cTpaTernyecKuX pelieHuil Mo BJUAHUIO (PAKTOPOB cpeibl
Ha OM3HeC-TUIAH M ero pe3yJabTaT

WT — Weaknesses — Threats (c1a6oct — yrpo3sl):

WO — Weaknesses — Opportunities (c1ad0cTi — BO3MOKHOCTH):
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ST — Strengths — Threats (cuibI — yrpo3si):

SO - Strengths — Opportunities (cHJabl — BO3MOKHOCTH):
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Bwvieoow:

5.2. OnpenesieHue u BHIOOP cTpaTeruii pa3BUTHs MPOAYKTOB OM3Heca

Jl1st otieHKM U BBIOOpA CTpaTeruu pa3BUTHS pe3yibTaTa Ou3Hec-TuIaHa (JeicTByrolero ousHeca,
MPOAYKTa W T. J.) B CTPATETHYECKOM MEHEIDKMEHTE HCIOJIB3YeTCS MATPUYHBI HHCTPYMEHTapHU.
Haubonpuiyio momnyispHOCTh B JAETOBOM MHUPE MOJYYHUIU CIEAYIOIIUE CTPATETUYECKHE MaTPHIIbL:
BCG (Boston Consulting Group) — mynkr 5.2.1; 1. Aucoda — mynkr 5.2.2; McKinsey/GE — nmynkr
5.2.3; Shell/DPM; M. Tloprepa; Xodepa-Illenaess.

Ilpumeuanus.

1. B paboueii TeTpaau mojpa3zymeBaeTcs MPUMEHEHUE TOJBKO 3 MAaTPUYHBIX HHCTPYMEHTOB B
yKa3aHHBIX IMyHKTax. [lonp3oBareneM paboyeil TeTpaau BBIOMPAIOTCS M MCIIONB3YIOTCS BCE TPH, J1Ba
WIM TOJIBKO OJWH WHCTpyMeHT. Ilpu 3mom asmopom padoueii mempadu peKomeHOyemcs
ucnonvzosanue mampuyvt BCG u npu neodxodumocmu eé dononnenun mampuuei U. Aucoda.

2. Bo3moxHO, ecnu OusHec-TulaH MOCBSAMIEH 1, 2 wunm 3 MpoayKTam, TO MAaTPUYHBII
HHCTPYMEHTAPHUI He PeKOMEHAYeTcsl MPUMEHSITh T. K. OH He OyJeT MMeTh CMbICJAa (MaJbli
acCOPTUMEHT NPOAYKTOB), a eciu BcE ke mpuMeHsercs (Ou3Hec-TUIaHbl JUIsi paboTaromIMX
MPEIPHUATHIA), TO B CBSA3KE C YK€ MMEIONUMUCS B MPOJIAXKE MPOJYKTAMHU, HE BXOJSAIIMMH B COCTaB
Ou3Hec-TIaHa.

3. Pe3ynmbTaThl paboThl ¢ MATPUIHBIM HHCTPYMEHTAPUEM JIOJIKHBI COTIIACOBBIBATHCS C IAHHBIMH
tabmunpl 8.1, ocobeHHo B wactu ctoibua 6. Ilostomy matpuubl u Tadauua 8.1 penarorcs
coBMecTHO. B cBo10 ouepenn Tabiauna 8.1 3anonHsiercs: Ha 6a3e JaHHBIX TadIULBI 5.5.

Ilocnedogamenvnocms cnedywuiasn: 6 nepeyr) ouepeds 3anonnaemcsa maodauua 5.5; 60
8MopyI0 ouepeds 3anoanaemca madauya 8.1; 6 mpemuio ouepedv npopadamylearOmca Mampuubl 6
nyukme 5.2.1, u /unu 5.2.2, u /unu 5.2.3.

5.2.1. CrpaTernyeckuii aHaJIM3 MPOAYKTOB Npu nomouu Mmatpuusl BCG

Ilpumeuanue 1. Matpuna BCG sBnsiercs anprepHaTuBoil matpuiisl McKinsey/GE (cM. myHKT
5.2.3) npu pa3paboTKe MPOAYKTOBBIX CTpaTeruii B OuzHec-ru1aHe. OTIMYUTENBHON 0COOEHHOCTHIO
BTOPOIl MaTpUIlbl SIBISIETCS BO3MOXHOCTh YTIyOJEHHOIO aHaiM3a CTpaTeruil pa3BUTHUSL MPOIYKTOB.
[Tonwp3oBarento paboueil TeTpaau peKOMEHAYETCsI OCTAaHOBUTH CBOE BHHUMAHHE TOJBKO HA OJHOW M3
yKa3aHHbBIX MaTpHIL, YTOOBI N30€XKaTh NEHCTBUI TyOIupOBaHus.

Aaroputm noctpoenusi matpunbl BCG (Boston Consulting Group), pucynok 5.1

1. O61mas xapakTepuCcTUKa MaTPHUIIBI U1 BBOJA KOPPEKTHBIX TaHHBIX.

Ocb «X» — ompezensercs MOTEHUUANbHBIM pocT 00bEMa MpOAaXX NMPOIYKTOB OM3HEC-IIJIaHa
(mpeanpusATUs), MPUHUMAETCS HU3KUI WK BbICOKUN pocT. MJim monmpocTy pocT pbIHKA.
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Och «Y» — upentuduuupyercs 1oy o0béMa NpoAak MPOAYKTOB OU3HEC-TUIaHA Ha PHIHKE,
IIPUHUMAETCS BBICOKas UM HU3Kas 10Js. MM monmpocTy 10151 phIHKA.

Marpuna paszaeiieHa Ha 4eTbIpe 30HbI, COOTBETCTBYIOLIUX YETBIPEM KaTErOpPUSM IPOIYyKTOB
«3BE&31b1», «/loitHBIE KOPOBBDY, «JluKHe KoMK U «CoOaKm.

«3Bé31bI» — HanboJee MEepCHEKTUBHBIE W PAa3BUBAIOIIMECS MPOIYKThI, KOTOPBIE CTPEMSTCS K
YBEJIMUEHHUIO JIOJM Ha PBIHKE, Yallle BCErO0 HAXOJATCS HA CTAJAMH HA4YaJabHOro pocra. Jlomns stux
MPOJYKTOB B MOPTdeie NpeaAnpusiTHs OTHOCUTENILHO HeOOobIIas, T. K. HOTPeOuTeNH emeé He A0 KOHIA
IPUHSUIM 3T MPOLYKTHI Ha pbIHKE. [lo3TOMYy B OM3Hec-IUIaHe MoJIaraercst A0JIs1 peaju3aluu Bcex
NPOAYKTOB KaTeropum «3Bé3ab» B npuMepHom gauana3one 10-30 % (cm. Ttabmuma 8.1, cTonmbery
6). B 5Ty kareroputo NpOAyKTOB aKTUBHO HMHBECTHPYIOTCSI CPEICTBA, B TOM 4YHCIE€ U Ha HX
MIPOJIBI)KCHHE HA PBIHKE CPEICTBAMU MapKeTHUHTa (CM. TaOauIel 5.7 u 5.8).

«/loiiHble KOPOBBD — MPOIYKTHI, HAXOAAIINECS HA ITAale 3PeJ0CTH, POCT 00bEMaA MPOAAXK Ha
pBIHKE HEOOJbIION, HO cTabmwibHbI. Ckopee BCEro 3TO YK€ H3BECTHbIE U OOIICTIPUHSTHIC
NOTPEOUTENSAIMU TPOIYKTHl Ha pbIHKE. Jl0JI TakWX MPOIYKTOB B MOpTQene MpeAnpHsITHS camas
OoJbIIas, U OHU JAIOT OCHOBHOM TOBapooOopoT. [lisi OuM3Hec-mIaHa JomycKaeTcsl J0Jisl MPOAAK
BceX NMPOAYKTOB KaTeropum «J/loiinbie KOpoBbD» B npuMepHoM uHTepBaJie 40-80 % (cm. Tabnuma
8.1, cronbery 6). JleHeKHBbIE CpPEICTBA BKJIAIBIBAIOTCS ISl MOJJEP>KAHUS YCTOSBILETOCS YPOBHS
KOHKYPEHTOCIIOCOOHOCTH THX MPOIYKTOB HA PBIHKE (CM. Tabmuisl 5.7 u 5.8).

«/IuKkue KOIKW» — MPOAYKTHI C MaJIOil PHIHOYHOM [10JIeH, HO MPU ITOM COAepkKaT OONbIION
NOTEHLIMAN pocTa JJO KaTeropuu «3BE3IbD», a 3aTeM «JloiiHbIe KOPOBBD», OTHOCATCH K KM3HEHHOMY
HUKJIY — 3aposkaeHue. Ckopee BCEro 5T0 HOBbIC M TOKa €€ HEM3BECTHBIE MOTPEOUTENSAM MPOTYKTHI
Ha PBIHKE, ¥ TIOATOMY JIOJISl STHX MPOIYKTOB B MOpTQeNe MpearnpusTusi MEHbIIE, YeM B OCTAJIbHBIX
kareropusix. s OM3Hec-MJIaHA NPUHUMAETCS J10JIs1 peajM3aluy NPOAYKTOB Karteropuu «/Iukme
KOIIKW» B mpuMepHoMm pasmepe 5-20 % (cm. tabmumna 8.1, cromberm 6). s 3TOH KaTeropuu
MPOJYKTOB JOIYyCKAETCsl YMEpPEeHHOEe (PMHAHCUPOBAHUE B CTPATETUIO MOCTETIEHHOTO MPOJIBHXKEHUS HX
Ha pbIHKE (cM. Tabmuis! 5.7 u 5.8).

«Cob0aku» — 3TU NPOAYKTHI HAXOAATCS HA CTAIMU cNaja 00bEéMa pealin3aluy y IpeanpusaTis U
COKpAILLEHUS] PBIHOYHOM JOJM, YeM M 3aCIyKWIM Takoe OTHOIIEHHWE K JaHHON Kkareropuu. B
NEePCHEKTHBE PA3BUTHUS NPEANPUATHE OOBIYHO CTPEMUTCS K COKPALICHUIO 00bEMA peaan3aluy U JT0IH
pPBIHKA IPOAYKTOB 3TOM KaTeropuu 10 HyJS AJI1 COKpAIllEHUs HapacTaloIUX MOTEePh U UCKIIOUYEHMS
(akTopa ynyieHHOW NpUObUIN M3-3a CHHUXKEHUS MOMYJISIPHOCTH 3THX MPOIYKTOB Y MOTpeduTenel Ha
PBIHKE. DTH MPOIYKThI CYUTAIOTCA «YXOISAIIUMI C PhIHKA.

WNuorna non kareropueil «Codaku» MOHUMAIOTCSA MPOCTO HEMOIYJISpHbIE, HO HEOOXOIUMbIe
OPOAYKTBl JUIsl TMOTpeOuTeNeld ¢ O4YeHb HHU3KHM, HO CTA0MJIBHBIM CIPOCOM, HampuMep,
KOMIUIEKTYIOIME JIeTall JJIsl 3aMEeHbl BHYTPEHHEro MeXaHHW3Ma Oauka yHHMTa3za. DTOT MeXaHHM3M
3aMEeHsIeTCS OYeHb PEIKO — OJMH pa3 B 3—6 ser. [loaToMy 3TOT MPOAYKT PEOKO MOKYMaeTcs, HO OH
HEOOXO0/IUM TMOTPEOUTENAM, M €ClIM MPEKPATUTCS €ro MPOM3BOJCTBO M Ipojaxa, TO YHUTA3 HeJb3s
OyJeT MOYMHUTH — IPUIETCS MOKyNaTh HOBBINM. [lo aHamoruu npuMep ¢ MPOJYKTOM MHCTPYMEHT AJIs
PEMOHTA — Pa3BOJIHON TracyHbIN KIF0Y, CPOK CIY>KOBI KOTOPOT'O COCTABIISET JECATUIIETUS, IOITOMY OH
OUYEHb PEAKO MOKYINaercsi, oObIYHO | MIT. M MOYTH «Ha BCIO KU3HBbY. [Ipn HE0OXOAMMOCTH A0JIs
NnpoaykToB kateropun «Codakn» B OM3Hec-IUIaHe MOKeT YCTaHABJIMBAThLCA B paiione 10 7-10%
(cm. tabmuma 8.1, cronber 6). Yame Bcero He ynaensercs ocoboe (pUHAHCOBOE BHUMAHHE JITHM
IPOAYKTaM, T. K. Yy HUX HU3KHH CIIPOC U BEJIMKA BEPOSITHOCTh YXO/1a C PhIHKA.

2. Hexotopble peKOMEHJAUU MO YIpaBleHHUI0 MopTdeneM npoaykroB. Ilpu crabuibHOI
JUHAMHUKE pPa3BUTUS PBIHKA IPOIYKTHl IPOXOIAT CBOM €CTeCTBEHHbIH KHU3HEHHBI IHMKJI B
nocneaoBaTenbHOCTH «Jlukue Komkm» — «3BE3ap» — «JloliHbIe KOpoBB» — «Cobaku». Ilpu
BBICOKOM BOJATUJIBHOCTH (Yallle BCEro HENpeICKa3yeMbIX M3MEHEHHUSX) PbIHKA WM OCOOEHHOCTSX
pa3BUTHUS NPEINPUITHS LIUKII KU3HU MPOTYKTa MOXKET UMETh BUJ «/lukue komkm» — «Colakmy.

B BCG pexomenayetcsi: «3BE3/1bI» JOJDKHBI Pa3BUBAThCs U obeperarhbest; st «JloHHBIX KOpOB»
KOHTPOJIUPYIOTCS KAalHUTaJIOBIOXKEHUS B CTPOTOM MOpPSAIKE, a M30BITKH BBIPYYKH MEpPEAaloTCs IMOj
KOHTPOJIb PYKOBOZCTBA Il 3((PEKTUBHOIO pacrpeaeieHus; «/luKue KOUIKI» HCCIeTyloTCsl, YTOOBI
YCTaHOBUThH WX MEPCIEKTUBBI PA3BUTHS O KaTeropuu «3BE3NbI» U HEOOXOIUMBIE Uil 3TOTO PECYPCHI
(punaHchl, TexHONMOrMHM, BpeMs W T. J.); OT HPOAYKTOB Kareropuu «CoOaku» MO BO3MOXKHOCTH
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«H130aBISIOTCSA», €CIIHM, KOHEYHO, HET 00OOCHOBAHHOW HEOOXOAMMOCTH HX «JIEpKaTh» B MPOAYKTOBOM
nopTQene NPearnpusaThs ¢ yI€TOM YKa3aHHBIX BBIIIE XapaKTEPUCTHK.

3. TlocTpoeHue MaTpullbl HAUMHAETCSA C HauepTaHust oced «X» U «Y» ¢ y4éToM MPUHATHIX
o0o3HaueHuil. Jlanee wu3o0OpakaeTcss 4YETbHIpE INOJS MATPHUIBI, COOTBETCTBYIOIIMX ONHCAHHBIM
KaTeropusiM poayKTOB B alroputme, NyHKT 2. Marpunia BCG npencrasnsiercs Ha pucyHke S.1.

4. Ha sToM miare mpou3BOAMTCS 3allOJIHEHUE IOJIeH MaTpuibl pucyHka 5.1. Bce mpoaykTsl
OusHec-maHa w3 [maBbl 3 pacrpenensiorcs MO KAaTEropUsM MAaTpulbl B 3aBHCMMOCTH OT
npeanonazaemoz0 pocTa U 101U PbIHKAa (npumepno). Jlanee 1uiaHupyercs 1o (He nymamb ¢
doseil_povlHKa _ocu _«X») pealu3alud KaxXAoro MNpoayKTa OT o0mero o0béMma peanu3alud BcexX
npoayKToB Ou3Hec-rutana (cM. Tabnmma 8.1, cronben 6). Ana naanuposanus 0oau Kaxcoozo
nPOOYKmMa NCnoJib3ylTcsl JaHHbIe, oJydeHHble B ['s1aBe 4 u maparpadge 5.1.

B 3aBepiienue anroputMa Mo KaKJIOMY IOJIFO MATPHUIIBI MOABOISATCS UTOTH B MPOLIEHTHOM U
JICHE)KHOM BBIPAKEHUSX.

Takike 0053aTeIbHO COIVIACOBBIBAIOTCHA aHHbIe, NponucaHHble B BCG-maTpuue, c
AaHHbIMH Ta0auubl 8.1, cTos0en 6. /[0JKHA BBINOIHATHCS IPOBEPKA JAHHBIX — CyMMa BCEX UTOTOB
no nosisM matpuubl — 100 %, a naHHble B ThIC. pyO. JOJKHBI PaBHATHCS JTAaHHBIM B CTPOKE MTOIO
Ta0muuel 8.1, cronberr 5.

Ilpumeuanue 2. Hexoropast kateropus wim kareropuu B matpurie BCG moryt orcyTcTBoBath (He
OBITH 3aIlOJHEHBI MPOJAYKTaMHU) B CUJIy creuuukyd Ou3Hec-iaHa ¥ / wiu npoaykrtoB. Ho mpu stom
BHOCSATCS] COOTBETCTBYIOLIME MOSICHEHUS], TOYEMY TaK IOJIyYUIIOCh.

Jis nydinero moHUMaHHWS TOro, Kak MHpaBwibHO 3amoniHsercs maTpuna BCG, nmpuBoautcs
npocreiimuid npumep. Jlomyctum, Mo IUIaHy OpOJaXK CPEAHEKBapTajbHbBI 00BEM peaju3anuu
npoayktoB 1000 Tehic. py6. mpeacTaBlieHbl CIEAYIOIIMEe HAaWUMEHOBAHHs NPOAYKTOB B MOpTderne
npeanpusitusi: A, b, B, I', I, E, K, U, K u JI. C yuérom ommucaHHBIX TpeOOBaHUN B aJrOpUTME
noctpoeHa u 3anoinHeHa Martpunia BCG (B maHHOM mpuMepe cama MaTpulia He H300paxaercs).
[TosrydeHsl ciaenyroue pe3ynbTaTbl, KOTOPbIE IPEANOIATalOTCS B OISX MAaTPUILIbL:

1) «(3Bé3apm» A — 3 % (30 thIC. pY0.), B — 3 % (30 THIC. PY0.), B — 5 % (50 ThHIC. pY0.) U HTOTO
11 % (110 THIC. PYO.);

2) «Jloitabie kopoBbI» I' — 20 % (200 ThIC. pYO.), I — 15 % (150 THIC. PYO.), E — 30 % (300 THIC.
py0.) u mToro 65 % (650 ThIC. py0.);

3) «/Iukme komkm» XK — 12 % (120 TbIC. py0.), 1 — 8 % (80 THIC. py6.) U1 TOro 20 % (200 ThIC.
py0.);

4) «Cobaxm» K — 1,5 % (15 teIC. py6.), JT1—2,5 % (25 THIC. pY0.) 11 HTOTO 4 % (40 THIC. pYO.).

[TpoBepky nanubIx npouuty 100 % (1000 Teic. py0.) 00béMa peanuzanuu npoaykiuu. B takoif ke
JIOTHKeE 3aroHsercs Tabmuia 8.1 11 cormacoBaHus ¢ MOTyYeHHBIMU JaHHbIME MaTpuiibl BCG.

Buwisoowt:

5.2.2. Onpenenenue u BLIOOP cTpaTeruii pa3BuTHs OM3Heca
no marpuue U. Aucoda

Ilpumeuanue 1. Matpuna U. Aucoda cunraercs xopomum aonoiaHenueM k marpuue BCG npu
pa3paboTKe MPOIYKTOBBIX CTpaTerwii B OW3Hec-TuTaHe. MeXay STUMH MATPHIIAMH €CTh CBS3b.
IHodTOMY _BcCe VKa3aHHbIE€ pPEKOMEHJIAIMM B __ aJIrOpuTMe _mocTpoeHusi martpunbl _ BCG
npuMensiiorcesa Kk marpuue M. Aucoda. 510 moMOXKeET JaTh MPaBHIbHOE IOHUMAaHUE U 00OCHOBAHHE
TaHHBIX, U3T0KeHusi B Tabmune 8.1, cromber; 6. Ilpu HEOOXOAMMOCTH TMoOJib30BaTeneM paboueit
TETPAJIU MOXKET ONPEACIATHCS U BRIOUPATHCS CTPATETHS Pa3BUTHS MPOAYKTOB UCKITFOYHTEIHLHO TOJBKO
no marpuiie Y. Aucoda.
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Pucynox 5.1. Mampuywvi BCG npodyxmogoeo nianuposanus 0Jisi buznec-niaua, %

Aaroput™m nocrpoenusi Matpunsl U. Aucoda, pucynok 5.2

1. OOm1as xapakTepucTHKa MaTPUIIBI JJ1s1 BBOJIa KOPPEKTHBIX TaHHBIX.

ITo ocum «X» onpenenserca cmamyc npooykmoe 1O IBYM IlapamMerpaM — 3TO HOBbIe U
«CTapble» NPOAYKTHI.

IIo ocm «Y» uneHTUGUIUPYIOTCS TPOAYKTHI MO ABYM MIURAM_DbLIHKOE — 3TO HOBBIE U
«CTapble» PBIHKH.

Marpuna paszieneHa Ha 4eThIpe CEKTOpPa, COOTBETCTBYIOIIMX YETBIPEM CTpPATErWsIM pa3BUTHUSA
pe3yibTaTa OM3Hec-IIaHa B popMe MPOAYKTOB mpeanpustus. OnuiieM 3TH CTpaTeruy Mo CeKTopam
nepecedeHus «X» — «Y», KOTOpble HIMEIOT HEKOTOPYIO CBA3b ¢ KareropusiMu matpuuibl BCG.

B cexrope «HoBbIe NPOAYKTHI — CTapble PIHKW» ONPENENIeTCsl CTpaTerusl pa3BUTUs OM3Heca
«IIpoHMKHOBeHHMe HA CTApblil PHIHOK ¢ HOBBIMM NpoaykTammw». [Ipu BeIOOpe U MPUHATHM TaKOU
CTPATETUH 0XXUAACTCS CPEIHUN YPOBEHb KOHKYPEHLHMHU 3a CYET MPOLAXKU KOHKYPEHTAMH «CTapbIX»
IPOAYKTOB HA JTOM K€ «CTapoM» pBIHKE. B 3TOT CeKTOp omnpeaensrorcs B 00JbLIel CTeneHu
IPOAYKTHI KATETOPUH «3BE3ABI» U B cpeHeH «/luKne KoMK,

B cextope «Crtapble mpoayKThl — cTapble PBIHKW» (OpMHpYyeTCs CTpaTerusi pa3BUTHUS
ousHeca «IIpoHMKHOBeHHE HA CTapblii PBIHOK €O CTapbIMH mpoaykTamm». [Ipu BbIOOpE U
MIPUHATUN TAKOW CTPAaTErMy 0XKMJAETCS OYEHb BBICOKMM YPOBEHb KOHKYPEHIIMHM, /1a’K€, BO3MOXKHO,
BBICOKHE Oapbhepbl MPOHUKHOBEHHUS Ha PBIHOK, T. K. OH Y€ MOJIHOCThIO copmupoBad. K stomy
CEKTOPY OTHOCATCA B 00JIbIIEH cTemeHM IpOayKThl kKareropun «Codakm» U B CpeldHeil CTeneHu
«/loMHBbIE KOPOBbI».
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B cextope «HoBble NPOAYKTHI — HOBbIE PBIHKH» (DUKCUPYETCSI CTpaTerus pa3BUTHUs OM3HEca
«@opMupoBaHNe M pa3BUTHE HOBOI0 PBbIHKAa ¢ HOBBIMH Hnpoaykramm». IIpu sToil cTparerun
HOBBII PBIHOK (popMUpYeTCsl Ha 0a3e HOBBIX IPOAYKTOB, KOTOPBIE CYIIECTBEHHO OTIMYAIOTCSI CBOUMHU
CBOICTBaAMM OT «CTapbIX» IPOLYKTOB Ha ApPYrux pbiHKax. Cienyer 3HaTh O TOM, YTO NpPU TAKOM
OINpENICIEHNU CTPATEerMMu DPa3BUTHUs pe3yjbTaTa OW3HEC-IUNIAHMPOBAHUSA KOHKYPEHLUS CYIIECTBYET
TOJILKO B TOTEHLMANIC, KOTOPBII 4epe3 ompeaeraEHHOe BpeMs HEM30€KHO HAuHET Pean30BbIBATHCS.
Orta peanu3anus NOTEHLMAIa KOHKYPEHLIMHU OyIeT CBs3aHa C pa3BUTHEM PBbIHKA, KOTOPOE COIPSIKEHO C
NOSIBJICHUEM M YBEIMUYEHUEM YHUCIIa KOHKYPEHTOB C TaKMMH K€ WJIM aHAJOTMYHBIMU CBOWCTBAMU
npoayKToB. K 3ToMy CEeKTOpY NpUUUCIISIIOTCS TaKHe KaTeropyuu NpoIyKTOB, Kak «/{uKkue KomKm».

B cexrope «Ctapble NPOAYKTBI — HOBbIe PHIHKH ONPEACISICTCS CTpAaTeTusl pa3BUTHs OH3HECa
«@DopMHupoOBaHHE WM Pa3BHTHE HOBOIO PBIHKA CO CTAPbIMHU NpoayKkTamMmu». [Ipu sToii crparerun
IOHMMAETCS, YTO MPOAYKTHl U3BECTHBI TOJBKO HAa APYTUX CYIIECTBYIOLIUX PBIHKAX, KOTOpbIE Yallle
BCEro reorpauyecku OTJAJE€Hbl OT HOBOIO pbIHKA. [103TOMY ypOBEeHb KOHKYpPEHIMH KpailHe HU30K,
HO HU30K JIO T€X MOp, IOKAa HOBBIM PBIHOK HE OyJIeT MOIHOCTHIO ¢(hOPMUPOBAH, a €r0 HUIIM 3aHATHI HE
TOJIbKO IpPOAYKTaMH OM3HEC-IUIaHA, HO M KOHKYpeHTaMHu. B 3TOT ceKTop Ha3HauaeTcs KaTeropus
MPOIYKTOB B 0oJibllei cTenenn «/loliHble KOpoBbD U B MeHbIIel «Codakm».

2. PexomeHanuu 1o ynpapjieHUIO MOpTdeneM NpOoaAyKTOB yKa3zaHbl B myHKTe 5.1.1, anroputm
noctpoenus Marpuubl BCG — nyHkr 1, 2.

3. IlocTpoeHue MaTpullbl HAUMHAETCs C M300pakeHUst ocel «X» U «Y» ¢ y4yéTOM NPHUHSITHIX
o0o3HaueHuil. Jlamee u300pakaroTCsl YETBHIPE MOJSI MATPHUIbl, COOTBETCTBYIOILIMX OINMCAHHBIM
cekTopaM B aiiroputMme, nyHKT 1. Matpunia BCG npencrasnsiercs Ha pucyHke 5.2.

4. Ha sToM miare mpou3BOAMUTCS 3allOJIHEHUE IOJIEH MaTpulbl pucyHka 5.2. Bce mpoaykTsl
OusHec-1u1aHa U3 ['1aBel 3 pacnpeaesstoTcs 0 CEKTOpaM MaTpUIlbl, ¢ Y4ETOM MX MPUHAMIEKHOCTU K
kareropusim marpuiibl BCG u3 mynkra 5.2.1:

a) «HoBble nmpoaykTb» — «CTapble pbIHKW»: PEUMYILECTBEHHO «3BE3/bI», 10/ peaJu3aluu
npoaykuuu B oomem noprdene 10-30 % ¢ yu€rom nanusix tadbmuisl 8.1, cronbder 6;

6) «Crapble npoyKTbD» — «HOBbIE pHIHKI»: B OCHOBHOM «/lOlHBIE KOPOBBI», /10J11 peaJu3auuu
npoaykuuu B oomem noprdene npeanpustus 40-80 % ¢ yuérom manubix Tabmmisr 8.1, ctonber 6;

B) «HoBble npoykTel» — «HOBBIE PBHIHKM», KaK MPaBUIO «J{MKHE KOLIKW», A0JISl peaanu3anuu
npoaykuuu B obmem noprdene npeanpuatus 5—20 % ¢ yuérom nannsix Tabmmis 8.1, cromnber 6;

r) «Crapblie npoayKTb» — «CTapble peIHKN» B O0nblIel creneHn «Cobakuy», 1015 peain3alum
npoaykuum B odmem noptdene npeanpusitus /—10 % ¢ yuérom nannbix Tabmmus 8.1, cronber 6.

Taxke 0053aTeJIbHO COIVIACOBBIBAIOTCH JaHHbIe, nponucanHbie B BCG-marpume ¢
AaHHbIMM Ta0auusbl 8.1, cToaben 6. /[opKHA BRIMOTHATHCS MPOBEPKA JAHHBIX — CyMMa BCEX UTOTOB
no noisMm marpunsl — 100 %, a gaHHbBIe B ThIC. pyO. JOJKHBI PAaBHATHCS JaHHBIM B CTPOKE HTOTO
Tabauiel 8.1, cronoders 6.

J1sl MIIAaHUPOBAHUA [JOJIM KaKI0r0 NMPOAYKTAa HMCHOJIb3YHTCH AaHHbIE, MOJYy4YeHHbIC B
I'naBe 4 u maparpade 5.1.

Jnist mydinero mnoHMMaHMsI TOTO, Kak MPaBUIIbHO 3anonHsercs matpuia Y. Ancoda, npuBeaéH
npocTeimuii npuMep B KoHIle MyHKTa 5.2.1. PexoMeHyercs 03HaKOMUTBCS C 3TUM IPUMEPOM IS
KauECTBEHHOI'O 3aIIOJIHEHHS] MaTPHILIBI.

Ilpumeuanue 2. HekoTopblii cekTop win cekropa Marpuibl M. AHcoda MoryT octatscsi mycTbIMU
(He 3armoJIHEHHBIMH MPOAYKTaMH) B cuily crieniipukn Ou3Hec-TaHa U / Wiy mpoaykToB. Ho mpu stom
BHOCSATCS] COOTBETCTBYIOLIHE MOSICHEHHSI, TOYEMY TaK MMOJIyYUIIOCh.

Buvigoowi:
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Pucynox 5.2. Mampuywvr U. Ancogha ons onpedenenus cmpameeuti pazeumus buzneca
yepes npooyKmwl

Tema 4. Opranu3alMOHHBIN NJIaH OM3Heca

3ananme. BrpiOparh opranuzanuonHo-mpaBoByo (opmy u OKBDJ[ 2. BeiOpate u paspaboraTh
OpPraHU3aMOHHYIO CTPYKTYpY YIIPaBJICHUS.

Memoouueckue pekomendauuu K 8bINOJIHEHUIO 3A0AHUS.

I'JIABA 6. OPTAHU3AIIMOHHBIN IJTAH BU3HECA

Oprann3aunvoHHbI NJaH OM3Heca — 3TO KOMIUIEKC JEHCTBUI, CBA3aHHBIH C BBIOOPOM
OpraHU3aIMOHHO-TIPAaBOBON (hOPMBI, OPTraHU3ALMOHHON CTPYKTYpPbI, BHYyTPEHHUX JIOKAJIbHBIX aKTOB U
HITATHOTO pAaclucaHusi pe3yjbTaTa OW3HEC-TUIAaHMPOBAaHUS B BUJIE [elcTBYIOIIero Ou3Heca
(mpeanpusiTUs).

Ilpumeuanue. Ecnu B kauecTBe pe3ysibTaTa OM3HEC-TJIAHUPOBAHUS BBICTYIIAET MPOIYKT Ul yXkKe
JEUCTBYIOIIETO HPEANPUATHs, TO CKOpee BCEero 3Ta IJlaBa MpOITycKaeTcss M He Jenaercs. B mobom
cllyyae y BCeX OM3HEC-IUIAaHOB €CThb Pa3Hble OTJIMYUTEIbHbIE OCOOEHHOCTH, IOITOMY IOJIb30BaTEIEM
pabouell TeTpagy CaMOCTOSITEIbHO NMPUHUMAETCS pelleHHe M0 MOBOJYy TOro, B KakoM 00bEMeE JenaTh
WJIM He JienaTh [ naBy 6.

Paznien cocrout n3 ueThIpéx maparpadoB: BEIOOp opraHu3anoHHO-paBoBoi hopmel 1 OKB3 /]
2 (6.1); BeIOOp M pa3paboTKa OpPraHU3aLMOHHON CTPYKTYphI yIpaBieHus (6.2); pazpaboTka CHCTEMBI
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CTUMYJIMPOBAHUS U OILIAThI TPpyAa mepcoHana (6.3); pa3paboTKa IITATHOTO PACIUCAHUS U JIOKAIBHBIX
HOPMAaTUBHBIX aKTOB OpraHuzauuu (6.4).

6.1. Bo10op opranuszanuoHHo-npasoBoii popmel 1 OKBI/I 2

Bce neiictByromme Ha Tepputropun P opraHumzanuoHHO-TIpaBOBbIE (HOPMBI TPEICTABICHBI B
I'paxxnanckom Konexce PO:

1) nnst manoro Ou3Heca BHIOMpaeTcss MHAWBUAYyanbHOE peanpuHumarensersa (UI);

2) nns cpeaHero Ou3HEca NPUHUMAETCS MPEUMYIIECTBEHHO OOMIECTBO C OTrpaHUYEHHOMN
orBeTcTBeHHOCTHIO (OO0), a B HEKOTOPBIX Cy4asx akiuoHepHoe o0mecTBo (AQ), KOTOpbIE MOTYT
ObITh TpeAcTaBieHbI B (opme mnyOaudHbIX aknuoHepHbIX oO0mecTB (ITAO) m  HemyOnMYHBIX
aknnoHepHbIx obmects (HAO);

3) st KpynmHOTO OM3Heca B mpuoputeTe perucrpanus AQO;

4) Taroke A7 pa3HBIX pa3MepoB U MPOQHIBHBIX HANpPaBICHUN OM3HEcCa MPUMEHSIOTCS: MOJIHBIC
TOBApHUIIECTBA; TOBApUILIECTBA HA Bepe; MPOU3BOACTBEHHbIE KOOMEPATUBBI, KPECThSHCKUE
(bepmepckue) xo03sHCTBa; XO3AHUCTBEHHBIE MAPTHEPCTBA; MHBECTHUIIMOHHBIC TOBAPHILECTBA; TTAaCBhIC
WHBECTUIIMOHHBIE (DOHIBI; TPOCTHIE TOBAPHUIIIECTBA.

K ¢denepansupiv 3akoHam (D3), xapaKTepU3YIOIIMM ACITEIBHOCTD Yallle BCETO UCTIOIb3yEMBIX B
Ousnec-maHe (Ou3Hece) opranuzanuoHHo-mpaBoBbeix (opm (UII, OOO wu AO), otHOCATCS
CIIEyIOIINE:

1) @3 ot 08.02.1998 Ne 14-®3 (pen. ot 04.11.2019, ¢ uzm. ot 07.04.2020) «O6 obmiecTBax ¢
OTPaHUYEHHON OTBETCTBEHHOCTHIO» AJ1s1 OO0

2) @3 ot 24.07.2007 Ne 209 «O pa3BUTHM MallOTO U CPEIHEro MPEANPUHUMATENIHCTBA B
Poccniickoit ®enepanun» npenmymectseHno aia UII, OO0 u AO;

3) @3 ot 26.12.1995 Ne 208-D3 «O06 akuuoHepHbIX oomecTBax» (pea. ot 04.11.2019) nnsa AO;

4) ®3 or 08.08.2001 Ne 129 «O rocymapCTBEHHOW pETHUCTpallMd HOPUAUYECKUX JHI U
WHJUBUIyallbHBIX IpeANpUHUMaTenei» npenmyumecrsenno aias UL, OO0 u AO.

Takxe npu BbIOOpE OpraHuM3allMOHHO-TIPaBOBOM Gopmbl st  OusHeca kpome D3
pykoBojctBytorcss HanoroBeiM Konexcom P® B yactu BbiOOpa HamoroBoro pexuma (cM. maparpad
9.1).

IlIpumeuanue. Paboyast TeTpaab OPUEHTUPOBAHA Ha Pa3pabOTKy OM3HEC-IUIaHA ¢ IPUMEHEHUEM
CIeIyIoIMX opranuzanuoHHo-mpaBoBbix Gopm: UIT m OO0, 1. k. UMEHHO 3TH (QopMBI B OH3HEC-
OpakTUKe TOJy4YWId  HauOonbluee pacrnpocTpaHeHue. [loaTromy  mosib3oBarento  TeTpaau
pexomenayetcst BoiOpath Gpopmy UIT mnm OOO, HO mpu HEOOXOIUMOCTH MOTYT BbIOMpAThCsS U JIp.
(GbOpMBI U3 UKCIIA OMUCAHHBIX.

B npounecce Bbi6opa UII nan OO0 obpamaercst 0co60e BHUMaHUE HA:

1) BBITOAHOCTH HAIOTOBOTO pexkuma (cM. maparpad 9.1);

2) HajdMuyMe aKTyaJbHbIX IOCYJApCTBEHHBIX MPOrpaMM B IOJIb3Y MOAJIEPKKH OW3HECa, B TOM
qucie U ONpeAeTaEHHbIX OTpaciieil HapoJHOTro Xo3siicTBa (CyOcuIupoBaHue, 1aTUpOBaHKUEe, HAJIOTOBbIE
KAaHUKYJIBI ¥ JIBTOTBI, Jp.);

3) IpOCTOTY MJIM CIIOKHOCTB BBITIOJIHEHUS ONMpeAeIEHHBIX TpeOoBaHUI 3akoHOoAaTenbcTBa PD o
PErucTpaluy IOPUANYECKUX JIUI U MHIAWBUYATbHBIX TPEIIpUHUMATENEH;

4) mpocTOTYy WIM CIOXXHOCTh BEJCHHMS OyXrajlTepud U TMPeIOCTaBICHUS OTYETHOCTH B
HAJIOTOBbIE OPraHbl.

IMouck HeoOXxoanMO MH(poOpManuu I 000CHOBaHUS BbIOOPAa OPraHNU3alHOHHO-NIPABOBOM
(popMbI OM3Heca OCYIIECTBISETCS B MEPBYIO OuYepedb B YKAa3aHHBIX U JIp. HOPMATHBHO-TIPABOBBIX
aKTax, B TOM uucie U uepe3 cucremy «l'apant» nnm «KOHCyNbTaHT IIIIOC», 2 BO BTOPYIO o4Yepelb
MPUMEHSIFOTCS] TIOUCKOBBIE 3aIIPOCHl B UHTEPHETE (JIEKTPOHHBIE CTaThU, (POPYMBI, SHIUKIIONEINHU U T.
1.)

PexoMengaumu AJ1s1 NPABHJIBHOIO0 HANTMCAHUS OPTaHU3ALMOHHO-TIPABOBOi (hopMbI
HII u OO0O, Toprosoro (¢pupmMeHHOr0) Ha3BaHUs NPeANPUATHS

®opma UII Bcerna 3amuceiBaercs ¢ gamuiiveid, IMEHEM M OTYECTBOM JIMIA, HA KOTOPOE OHO
odurmansHo peructpupyercs, Hanpumep, U1 MBano M.U., a ToproBoe Ha3BaHHE MOXET OBITh
YCIIOBHO JIIOOBIM, HanpuMmep, Marasul «Pamxyray.
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UYro kacaercas OOO, To ¢upMeHHOE Ha3BaHWE M Ha3BaHWE, YKa3aHHOE MNMpHU O(HIIHATBHON
pPETUCTpALIMH, Yallle BCETO OJUHaKoBble, HanpuMep, OO0 «Panyrax.

ToproBoe Ha3BaHUE MUILIETCS:

1) kupuiuiei (Ha pycCKOM sI3bIKE);

2) naTuHUIeH (Ha aHTJIMHACKOM SI3BIKE).

XKenarenbHo, 4T0OBI TOProBOE Ha3BAHHE:

1) 6bLI0 IPOCTHIM U 3aMIOMHUHAIOIIUMCS;

2) 0TOOpaxajio CMBICI XO3SUCTBEHHOU JEATEILHOCTH MpeAnpusiTus (cM. maparpad 5.3).

B TOoproBomM Ha3BaHUU He HOJIKHO ObITH:

1) HeHOpMaTUBHOM JIEKCUKH («MaTa);

2) mpu3bIBa K 3KCTPEMUBMY;

3) ockopOIieHHNH PEeTUTHO3HBIX YYBCTB BEPYIOIINX;

4) “CKa)KeHUH WIN «OYEPHEHUS» UCTOPUUYECKOTO U KYJIbTYPHOI'O Hacleusl O0IIeCTBa.

Bb160p oprann3anuoHHO-TIPaBOBOH (h)OPMBI M TOPrOBOr0 HA3BAHUS VISl PEeANPUATHUS

C yuéroMm MmaTepuaina, OMMCaHHOTO B maparpade 6.1, mpou3BOAUTCS BBIOOP OpPraHU3aMOHHO-
npaBoBOW ()OPMBI JJIsl pe3ysbTaTa OM3HEC-TUIaHa B BUJE ACUCTBYIOWIETO MPEANpHUTHs, Tabimna 6.1.
Taxxe yka3biBaeTcsi TOpropoe (pupmMeHHOE) Ha3BaHUE PEITPUITHUS.

Tabnuya 6.1. Pe3ynomam 6b100pa u aHAIUu3 opeaHu3ayuOHHO-NPABo8ol hopMbl C YUEMOM MOP208020
HA36aHUs 01 NPeOnpusimus

BriOpannas opranu3anoHHoO-TIpaBoBast popma st OusHeca:

JlocTonHCTBa BRIOpAaHHOUM (POPMBI: Henocrarku BEIOpaHHON (hOPMBI:

Toprosoe (hupmeHHOE) Ha3BaHUE:

CMBbICH, 3a7105)KEHHBIN B Ha3BaHUU:

B 3aBepmienne maparpada myis BHOBb co3jqaBaeMoro mpenrnpustus Boioupaercs OKBDOJ[ 2
(obmrepoccuiickuil KiaccUpUKaToOp BUAOB SKOHOMUYECKON AeATeNbHOCTH). Il 3TOro MpOM3BOANUTCS
nepexo]] Mo ccbuike http://xn---2-dIci2ax1li.xn--plai/; Ha ap. UHTEPHET-PECYPCHI Yepe3 MOUCKOBYIO
ctpoky. Homep n HazBanne OKB3/I 2 10y1kKHBI COOTBETCTBOBATh BULY ACSTEILHOCTU NPEANIPUATUS U
TEM IMPOJIyKTaM, KOTOpPbIE MPOU3BOASTCA U MPOJAIOTCS WM TOJBKO MPOJAIOTCS, OKA3bIBAIOTCS YCIYTH
(cm. I'maBa 3, maparpad 5.3 u 8.1). OKB3/] 2 obGs3arensHo yuuthiBaetcss B PHC (DenepanpHas
Hanorosas Ciy:x0a) npu peructpaiuy npeanpusTus.

OKBD/I 2 moxeT ObITh 0/1MH, /1Ba U O0Jiee B 3aBUCUMOCTH OT IJITAHUPOBAHUS pPean3alliy BUOB
JeATeTLHOCTH Tpennpusitus. B mepByro ouepenp BweiOuparorcs OKBJJl 2 ajisi 0CHOBHBIX, a BO
BTOPYIO O4Yepe/b MJIsl JONOJHUTEIbHBIX (HE OCHOBHBIX) BUAOB 1eATEJIbHOCTH NMPeINPHUATHS, U TE,
U Apyrue NponucbiBalTcs B Tadauue 6.2.




41
Tabauya 6.2. Obwas xapaxmepucmuxa evlopanuvix OKBIJ[ 2 ons npednpusmus

Howmep O6mas xapaktepuctuka OKBO/] 2
OKB3 2

Buwvieoow:

6.2. Bo10op u pa3padoTka OpraHu3alMOHHON CTPYKTYPHI YIIPABJICHHUS

OpraHu3anMoHHasi CTPYKTypa YNpaBJeHUsl — 3TO COBOKYITHOCTH OIpPENeJIEHHBIM 00pa3oB
B3aMMOCBSI3aHHBIX 3BEHBEB B €MHOM CHUCTEME YNpPaBICHMS JJIsl TOCTHKEHHUS LIeNd U 3ajiay pa3BUTHUS
opranm3aii. Hepenako opraHu3alMOHHAs CTPYKTypa YIpPaBICHHS Ha3bIBaeTCS: CTPYKTypa
yIOpaBieHUs; TMPOU3BOJCTBEHHAs CTPYKTypa VYIpaBICHUS; Hepapxus ynpasieHus. OgHUMHU
CHeNHaTNCTaMH B 00J1aCTH MEHEDKMEHTA U YIPABIICHUS TIEPCOHAIOM TH Ha3BaHUSI BOCTIPHHUMAIOTCS
KaKk CHHOHUMBI, a JPYTMMM DPa3TpaHUYMBAIOTCA MO CMbICTy. B paboueil TeTpaau mnpeasiokeHHbIE
Ha3BaHUS TPUHUMAIOTCS KaK CHHOHMMBI JUIsl YNPOUICHWs BOCHPHATHS MaTepuala K pa3paboTke
Ou3Hec-TUIaHa.

Opranu3zanoHHas CTpyKTypa uzoopaxkaercs B popme rpada, B KOTOPOM €CTh:

1) y371bI — 3TO 3BEHBS, KOTOPbIE MPE/ICTABISAIOTCS B BUJIE NPSIMOYI0JIbHUKOB,;

2) pébpa — 3TO HpsIMbIE CBSA3M YINPaBJICHUS WU MOJYMHEHMSI, KOTOpble N300pakatoTcsl B BHUJIE
CTPEJIOK, PEXE MPOCTHIX JIMHUM, B TOPU30HTAIBHOM U / WIIN BEPTUKAIBHOM OpUEHTALINH.

V3nb1 1 p€dpa n300pakaroTCs CIUIOMIHON WM MyHKTUPHON JMHHUEH, KOTOpPBIE OTIMYAIOTCS T10

CMBICILY:
— CIUIOIIHOM JuHUEH wu300pakaeTcss NpsiMoe yIpaBJeHHe WU
IIOJYMHEHHE 3BCHEEB — INTATHBIX €AUHUIL;

—— —— —

—_ | | — TYHKTUPHOW JIMHUEW H300pakacTcsi KOCBEHHOE YINpaBJeHHe WIn
MMOYMHEHNE 3BEHLEB — BACIITATHBIX €IHHMUII.

IITaTHbIe eAUMHUIBI — 3TO OPHUITHATHHO TPYJOYCTPOCHHBIE TIO JOTOBOPY (PU3MUECKHUE JIUIAa Ha
MPEINPUITHA. DTO U €CTh OCHOBHOM MEPCOHAN MPEANPHUATHS, paObOTAIOIIHIA Ha PETYISIPHONH OCHOBE.

BHemTaTHble eIUHUIIBI — KaK MMPABUIIO, ATO JIMIIA, BHITTOTHSIONINE ONpeAeEHHbIE (DYHKIIUN Ha
OPEINpUsITHA 10 JOTOBOPY ayTCOpCHHTra, a (QOpMaIbHO TPYAOYCTPOCHHBIE B IITAT JPYTHX
npeanpusTiii win BooOme spisttontuecss MII. B manHOM citydae moa ayTCOPCHHIOM TIOHMMAETCS
JIENIETUPOBAHUE BBITIONHEHUS OMPENENEHHBIX (QYHKIMA B CTPYKType YIPaBICHUS MPU TOMOIIU
MIPUBJICUCHUS KOMIIETEHTHBIX JIMIl M3 CTOPOHHUX OpraHusanui. Hampumep, pykOBOJICTBO Mayoro
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NPEANpUATHS Yallle BCEro MpuOeraeT K ayTcoOpCcUHry Oyxraiarepa, T. K. JELIEBIe OIIauyuBaTh yCIyTd
OyxrajiTepa CTOpOHHEH OpraHU3aliK, YeM JIepKaTh B IITaTe CBOEro Oyxrairepa.

B teopun ympasieHusl NepCOHAIOM BBIACISAIOT CJEAYIOUIHe OPraHU3ALHOHHbIE CTPYKTYPbI
ynpaBJleHusl: TUHEHHY0; QyHKIIMOHAIBHYIO; TUHEHHO-()YyHKIIMOHATBHYIO; MATPUUHYIO; IPOEKTHYIO;
nuBU3MOHANbHY0. [losnb3oBaTensm pabodell TeTpaau PpPEKOMEHIYETCs NPHHATH Ccjelylolue
OpPraHu3alfOHHbIC CTPYKTYPBbI YIIPaBJIeHHUs /sl pe3yJbTaTa OM3Hec-IJIaHA B BUJIE:

1) npeanpusTus ¢ «HyJIS» WIM JOYEpPHEro mnoapasjeneHus (puiauana) yxe IeHCTBYHOILETro
OpeANpUsATHs Ha pbhIHKE, opraHu3anuoHHo-npaBoBod ¢opmel HMII wim OQOQO: nuHeitHas;
(byHKUMOHAIbHAS; TMHEHHO-(QYHKIMOHATIbHAS, PEKE MaTpUUHAs;

2) mpoxyKTa Ui y>Ke paboTaromero NpeanpusaTis Ha PhIHKE: MaTpuyHast (€X02Ka ¢ MPOeKTHOI).

[I1abmoHBI PEKOMEHAYEMBIX OPraHU3aLMOHHBIX CTPYKTYp YIpaBJIEHUS MPEACTaBIEHbl B
Ipunoxennu E.

IIpuHIMNBI pa3padoTKH OPraHU3aALUOHHON CTPYKTYPBI YIIPABICHUS CIIEIYIOLIHE:

1) cooTBeTCTBUSI 3BEHbEB B  CTPYKTypE€  IIOCTABJIIEHHOM  CTpaTerM4yeckod  LEIH,
chopmynupoBaHHBIM 3amadaMm (cM. maparpad 5.3) u mpoduIro XO3sSHCTBEHHOW NEATEIbHOCTH (CM.
tabsuua 6.2) npeanpusTs;

2) yuéTa TOJIBKO T€X 3BEHbEB, KOTOPbIE JECHCTBUTEIBHO HEOOXOIUMBI U MOJE3HBI B KaXKIAOM
3BEHE CTPYKTYPBHI, T. K. HA UX COJIepKaHue TpPeOYyIOTCs TpaThl pECypCoOB;

3) cTeneHu 3arpy3Ku 3B€HbEB B CTPYKTYpE, KOTOpast JOJKHA ObITh YCIOBHO pallMOHAJIIbHOW, Oe3
ACMMMETPHUH U OTPaBJIaHHON B COOTBETCTBUU C MyHKTaMu 1) u 2);

4) conepkaHMsl 3BEHBEB CTPYKTYpPbI, KOTOPOE JIOJUKHO COOTBETCTBOBATH 3aJI0KEHHBIM B HHUX
GyHKIMSIM;

5) He Jomycka 3BEHbEB, KOTOpbIE TyONHUPYIOT JUHEHMHOCTh WM (DYHKIHMOHAJIBHOCTH JIPYTHUX
3BEHBEB B CTPYKTYPE;

6) JKenaTeJbHOCTU MPEABHICHUS BO3MOXKHBIX NPOTUBOPEUYUH B YIPABICHUM U MOAYUHEHUU
MEXJly 3BEHbSIMHU, YTOOBI 3apaHee HE I0IYCTUTh ATOI0 IIPU pa3paboTKe CTPYKTYpHI;

7) TOTUYHOCTH, LIETTOCTHOCTH U 3aKOHUEHHOCTH.

TexHuKa NOCTPOEHUSI OPTraHU3ALMOHHON CTPYKTYPHI YIIPABJIeHHS 1JIsl pe3yJibTaTa
OM3HeC-IIIAHUPOBAHHUSA

1. M3yyaerca M NpPUHUMAETCS K PYKOBOJACTBY TEOPETHMYECKHM MaTepuall, IPEJICTaBICHHBIA B
naparpacge 6.2 u Ilpuioxenun E.

2. OcymecTBisieTcsl MOUCK M H3ydyeHue MHGPopManuu B OOJACTH ONUCAHUS XapPaKTEPUCTHUK
OpPraHU3alMOHHBIX CTPYKTYp YIIpaBleHHs B y4eOHOH JIuTepaType Mo yNnpaBJeHUIO MEepCoOHAIOM U /
w1 B cetu VHTepHeT 4epe3 BBeIEHUE KIHOYEBBIX CIOB B MOHWCKOBYIO CTPOKY: OpraHHU3allMOHHBIE
CTPYKTYpBI YIpPaBJI€HUs WIH Jp. CIOBOcoueTaHMs. B ydeOHON uTepaType 3TO MOTYT OBITH IIeJible
[JIaBbl WM OTHAEIbHBbIE THaparpadbl B KHHUrax, a B HHTEpHETE — OTO CalThl, CTaTbH, 3aMETKH,
IPEe3eHTAalHH, JIEKTPOHHbIE YUeOHUKH U JIp. KOHTEHT.

3. BbinmosHsieTcss NMYHKT ABa, HO BMECTO TIOMCKAa M H3Y4YeHHs OOIMIMX XapaKTePHCTUK
OPraHM3allMOHHBIX CTPYKTYp YIpPaBJIECHHS HAXOAATCA W  M3Y4YalOTCA peajbHblE IPUMEpPHI
OpraHM3alMOHHBIX CTPYKTyp ympasieHus. Hampumep, 310 Moryr ObITh peajibHble WJIM THIIOBbIE
OPraHM3allMiOHHbIC CTPYKTYPBbI YNPaBJCHUS PECTOPAHOM, CAJTOHOM KpacCOThbl, 3aBOAOM
(mpeanpusiTHeM 10 NPOU3BOJACTBY KOHKPETHBIX NMPOAYKTOB) U T. A. B 3TOM citydae nureparypa
ABNSeTCd MPOQWIBHOM MM  CIEUUATU3UPOBAHHOM, TakK K€ KaKk W HHTEPHET-Pecypchl B
COOTBETCTBYIOIICH 00aCTH TUTAHUPOBAHUS OMU3HECA.

4. Pa3pabareiBaeTcsi OpraHu3allMOHHasl CTPYKTypa AJsi Oyayiiero Ou3Heca. 3aTeM CTPYKTypa
n300pakaeTcsl Ha MeCTe pUCyHKA 6.1 Wjin BbINOJIHAOTCA Yka3aHus u3 [lpumeuvanus. JleiictBusi B
JAHHOM IIYHKTE BBINOJHSIOTCS ¢ Y4¢TOM paHee ONMCAHHBIX NPUHIUIIOB Pa3pad0TKU CTPYKTYP.

Ilpumeuanue. J1515 NOCTPOEHUS OPTaHU3ALMOHHON CTPYKTYPBI MOKET HUCIOIb30BATHCS (PYHKIIHS
«Durype» wmm «SmartArty 8 MS Word, a taxxke ¢ynkuuun B MS VisSi0O wim B Jp. 3HAKOMBIX
M0JIb30BaTENI0 MporpaMMax. [lodyyeHHBIN pe3ysbTaT pacrneyaThiBaeTCs U MPUKpEIUIsieTcs K JaHHON
CTpaHHIle paboyeil TeTpaau.
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Pucynok 6.1. Opeanuszayuonnas cmpykmypa ynpagienus 015 pe3yiomama ousnec-niana

[Tocne Toro kak opraHu3allOHHas CTPyKTypa pa3paboTaHa, (GOpMYJIHPYIOTCS JOHKHOCTHBIE
00s13aHHOCTH ((PYHKIIMK) AT KaXKA0T0 3BeHa. JTO JIeNaeTcs pa3HbIMU CIIOCOOaMH.

1. B popme npocToro crnucka it Kaxa0ro 38eHa. Hampumep, MeHeKep Mo npoaakaM JTOJKEH:

1) 3aHMMATBHCS MOMCKOM NOTEHIMATIbHBIX KIIMEHTOB;

2) BeCTH KOMMEPYECKHUE IIEPErOBOPHI C KIMEHTAMU;

3) ocymiecTBIATh HpueM U 0O0pabOTKy 3aKa3oB JUIsl KIMEHTOB, O(GOPMIIATH COIMYTCTBYHOIUE
JIOKYMEHTHI;

4) mp. ... .

2. B ¢opme BHYTpPEHHETO JIOKABHOTO aKTa MPeANpUsATHS «/{0TDKHOCTHAS MHCTPYKIHS ...» IS
KaX/I0r0 3Be€Ha. DTOT crocod HauboJiee MpeArouTUTENEH, T. K. JoNojHseTcs naparpad 6.4 B yactu
pa3pabOTKH JOKAJIBHBIX HOPMATUBHBIX AKTOB OpraHU3aIiH.

IIpumep MOKHOCTHOM MHCTPYKIMM MeHemkepa mno npojgaxam naH B Ilpmiaoxenun 7K.
[TprimMepsl JOKHOCTHBIX OOS3aHHOCTEM ((PYHKUMI) M JOJDKHOCTHBIX HMHCTPYKIMM /Jii 3BEHBEB
OpPraHU3alMOHHONW CTPYKTYpbl HINYTCS B CHENMAJIbHOM JnMTepaType Mo mnpoduiaro OuszHeca HIU
JeSTENIbHOCTH MPEANpPUATHs, a TaK)Ke B MHTEPHETE Yepe3 MOMCK, MO KIIIOUEBBIM CJIOBaM (Hampumep,
JOJDKHOCTHAsT MHCTPYKIMS MeHemkepa mo mnpojaxam). Haumbonee sddekTuBHO ocymiecTBusercs
IOMCK B HHTEpPHETE, NpU ITOM /s OW3HEc-IJlaHa MOTYT HaxOJIUThCA M OpaTbcs TOTOBBIE
JOJDKHOCTHBIE MHCTPYKLMH WJIM B HHMX BHOCATCS HEOOXOIMMbIE KOPPEKTUPOBKU (MCIPABICHMS,
yAAJIEHUS U JIp.).

B MS-Word nenaroTcss JODKHOCTHBIE WMHCTPYKIMH JUII BCEX 3BCHBEB OPraHH3aI[MOHHOM
CTPYKTYpBI yIpaBiieHus (CM. pUCYHOK 6.1) U MPUKPEIUIAIOTCS B KOHell TeTPAaAM KaK MPUIOKEeHUs. ITo
U OyJIeT SIBIATBCA JIOMOJIHEHHEM JUisl maparpada 6.4 B 4acTH JIOKaJIbHBIX HOPMATHBHBIX aKTOB.

Buwisoowt:
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Tema 5. UHBecTHIIHOHHBIN MJIAH OU3HECA
3aganue. CrimaHUPOBAThH COJCPKAHUE H CPOKH pean3aiiu paboT OU3Hec-TIaHa.

Memoouueckue pekomenoayuu K 6bINOIHEHUIO 3A0AHUAL.
I'JIABA 7. HHBECTUIIMOHHBIN IIJIAH BU3HECA

NHBecTHUMOHHBIA MIaH Ou3Heca — OTO ONpPENENEHHBIM  00pa3oM  BBICTPOSHHAs
MIOCJICIOBATEIBHOCTD JICHCTBUH, HAIIPABIICHHBIX HA BIIOKCHHE PeCyPCoB B pa3paboTKy, pealln3aluio U
3aBepiieHHe Ou3HEec-TJIaHa Ui JOCTIDKEHHs CIUIAaHMPOBAHHOTO pe3ysibTaTa M IOCIeIyroIei
KOMMEPIIHATH3AIMIO dTOr0 pe3yJsibTara JJisl MOJyueHHs] BbITOA. bu3Hec-miaH cuMTaeTcs HAcTOJIBKO
3¢ (heKTHUBHBIM, HACKOJIBKO BBITOJIBI MMPEBBIIIAIOT BIOXKEHHBIC PECYPCHI.

[Tox pecypcamu B mepBYI0 O4Yepelb MOHUMAIOTCS JICHEKHBIC CPEIICTBA, Pa3HbIC (PMHAHCOBBIC
WHCTPYMEHTHI (AKIMH, OOJHUTallii | T. 1.), HSABIKAMOCTb, APArolleHHbIC METAJUTHl B Pa3HOM BHUC U
JIp. TUKBUIHBIA KalMTajl, KOTOPBI MOXHO MPeoOpa3oBaTh B «YKCTHIC JICHBI'M» YCIOBHO 32 KOPOTKUH
MIEPHUOJ] BPEMEHHU I UHBECTHPOBAHUS B OM3HEC-TIJIaH.

Bo BTOpylo ouYepenb B KaueCTBE pECypCcOB Uil OW3HEC-IJIaHA TPUHUMAIOTCS pa3HbIC
MaTepuaIbHbIC aKTUBBI, KOTOPHIE HATIPSIMYIO MOTYT HHBECTHPOBATHCS B OM3HEC-TIIaH 0e3 UX IepeBoaa
B JICHbIU (CTaHKHU, 00OpYJOBaHUE, 3[IaHUsI, COOPYKEHHSI, aBTOMOOMIIbHAS U TPy30Basi TEXHUKA, MH.
zp.)

B TpeTnI0 04Yepenb NHBECTUPYIOTCS PECYPCHI IO TUITY ATEHTOB, TEXHOJIOTHI U T. JI.

B mporecce kommepruanuzanuu pelyibTaTa OW3HEC-TJIaHA IUIAHUPYIOTCS M OXKHUJAIOTCA
(GUHAHCOBBIE, a YK€ 3aT€M BCE OCTAJbHBIC BBITOJBI: BBIXOJ Ha PBHIHOK M / HJIM YBEIHUYCHHE JOJIH
PBIHKA; TTOBBIIICHNE YPOBHS KOHKYPEHTOCIIOCOOHOCTH MPEANIPHUATHS; PA3BUTHE TCXHOJIOTHH B KaKOM-
au00 OTpaciy HApOJHOTO XO3SWCTBA; YBEJIMYCHHUE KOJMYECTBA pPa0OYMX MECT U YaCTHYHOE
COKpaieHue 6e3padoTHIBl B PETHOHE; Jp., B TOM YHCJIE U HEOKOHOMUYECKUE BBITOBI ISl 00IIeCTBa.

WuBecTUIIMOHHBIN TaH Ou3Heca cocTouT u3 4 maparpadoB, B KOTOPHIX MPOU3BOIUTCS:
MJIAaHUPOBAHUE COACPKAHUSA W CPOKOB peanu3anuu  paboT OusHec-rana (7.1); oreHka
WHBECTHUIIMOHHBIX 3aTpaT (7.2); KaJeHJapHOe TIUIaHUPOBaHWE WHBECTUIIMOHHBIX 3aTpar (7.3);
MJIaHUPOBAHUE UCTOYHUKOB (prHAHCUpPOBaHUS OusHec-TutaHa (7.4).

7.1. [InanupoBaHue COEPIKAHMUS U CPOKOB peanu3aluu padoT Ou3Hec-IIaHA

[InanupoBath cojiepkaHue pabOT MPOEKTOB MpeAsaraercs Mpu IMOMOIIM METo/a HepapXuu
(MCP — uepapxusi CTpYKTYpbI pabOT B OU3HEC-IUIAHE).

HUCP — 310 MeToj miaHUpoBaHUs pabOT Ha OCHOBE UEPAPXUUYECKOM JEKOMIO3UIUHU BeX JUIs
JAIBHENIIETO ONPEEIICHNS CPOKOB UX PEAIM3aLUU Pa3HbIMU 3aMHTEPECOBAHHBIMH CTOPOHAMM ]IS
MOJIyYEHUSI ONpPENeNIEHHOTO pe3yJbTata Ou3Hec-miiaHa. Bexa — »To kiroyeBas (IJiaBHasi) TOYKa
Ou3Hec-TUIaHa .

3anHTepecoBaHHbIe CTOPOHBI B OH3Hec-mJjaHe — HTo topuauueckue (000, AO) wium
¢uzuueckue (MII, yacTHble WHBECTOPHI) JMIA, YbHM MHTEPECHl (KOMMEpUYECKHE, COLMalbHbIE U Jp.)
npsiMO MO0 KOCBEHHO 3aTPOHYTHI B X0Ji€ Pa3padOTKH, pealu3alliy U 3aBepllieHusl Ou3Hec-1iaHa u /
WIM B IIpollecce KOMMEpUMAIM3allUd €ro pesyjpTata. B kadecTBe mNepBOCTENEHHBIX
3aMHTEPECOBAHHBIX CTOPOH B OM3HEC-TJIaHE BBIACISAIOTCA: MHBECTOPHI (3aKa3YMKHU); MOCTABIIUKH;
noApsAYnKU. YTo kacaeTcs Ip. MapTHEPOB, CIIOHCOPOB U T. J., TO OHU OTHOCATCA K BTOPOCTENEeHHbIM
3aMHTEePeCOBAHHBIM CTOPOHAM B OM3HEC-TUIAHE.

IIpaBuiaa nocrpoenuss UCP

1. OcHOBHBIE BEXH HYMEpPYIOTCA Kak 1, 2, 3, 4 u 1. 1. PekomenayeTcs onpenensars 3 wik 4 Bexu.
B cnenmduueckux u / unu mMacmTaOHbBIX OM3HEC-TUIAaHAX BEX MOXKET ObITh W 0oJjbllle, HO Jake Ipu
TOM HE pEKOMEHJyeTCs JlenaTh KOJIMYecTBO Bex Oosiee 7 — 9. B nmanHoi paloueil TeTpaau U TOM
¢dopmare OH3HEC-TIIIAHOB, 7S pa3pabOTKU KOTOPHIX OHA PEKOMEHIYETCs, BBIIEISETCS:

1) Bexa 1. Mauuuanus u pa3pabotka OuszHec-muiana «Hassanue ...»
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2) Bexa 2. Peanu3anust Ou3Hec-TUIaHa B PIHOYHOM IIPOCTPAHCTBE;

3) Bexa 3. 3aBepuiaromue MEpOIIpUATHS IS TIOTy4YEHUS pe3ysibTaTa OM3Hec-TUIaHa;

4) Bexa 4. Hagyayio paboThl 1 KOMMEpPIIMAIA3AIUS Pe3ysIbTaTa OU3HEC-TUTaHA.

[Tpu coctaBnennun MCP B Tabmune 7.1 cjioBO Bexa OOBIYHO He NMMINETCH, A YKa3bIBaeTCs
pocTo Iudpa ¢ TOYKOW U Ha3BaHUE C OONIBIION OYKBHI.

2. Kaxnmas Bexa AEKOMIO3MpyeTcs (AenAuTCs) Ha pabOThl, KOTOPHIE JOJDKHBI IMOJHOCTBHIO
packpbIBaTh €€ colep)KaHue B Uepapxuyeckoil crpykrype. Hampumep, paboThl, KOTOpbIE BXOIAT B
Bexy |, Hymepytores kak 1.1, 1.2, 1.3 ... u T. 1., B Bexy 2 — Hymepytorcs Kak 2.1,2.2,2.3 ... u 1. 1.

3. B mponomkenue mynkra 2. PaGoTel, BXoasmue B ypoBeHb 1.1, nexommosupytorcs Ha 1.1.1,
1.1.2, 1.1.3, 1.14 ... u 1. aA. Ilpyu HEOOXOAUMOCTH MPOU3ZBOJIUTCS MEPEXOJ] Ha YETHIPEX3HAYHYIO
HyMepanuio pabot. [lanpHeiimas JeKoMIo3uius padoT B OM3HEC-TUIaHE HE PEeKOMEHYeTCs, T. K. STUMHU
JEUCTBUSAMU 3HAUUTENBHO ycioxHsercs joruka MCP u naxxe BHOCUTCS ITyTaHUIa B HEE.

4. Ilpumenstotcs u apyrue npasuia noctpoenus: UCP:

1) paboTbI HE JOJIKHBI HOBTOPATHCS U IPOTUBOPEUUTH APYT APYTY;

2) paboTsl, oTHOCSIIKECS K T000oMy ypoBHI0, B ICP nexomMmno3upyroTcs Kak MUHUMYM Ha JiBe
padoThI 1JIs1 HUKECIEAYIOLEr0 YPOBHS;

3) KOIUYeCcTBO paboOT, KOTOPhIE CTPYKTYPHO PACKPBIBAIOT BeXy W paboTy Ha J11000M ypoBHE (2-
3HauyHoe (1.1), 3-3nauynoe (1.1.1) u 4-3naunoe (1.1.1.1) yncno) HE OrpaHUYMBAETCS, a 3aBHUCHUT OT
cnenuuKy, CI0KHOCTH U MAaCIITAOHOCTH pa3padaThiBaeMOro OM3HEC-TIIaHa.

3. Obazamenvno codnidaemcea no2uueckans nocied06amenbHoCmsy GblNOJIHEHUA padom 6
ousnec-nnane. Hampumep, HEBO3MOXKHO 3aBO3UTh M MOHTHUPOBATH TOProBO€ OOOpYyAOBaHUE B
MIOMEIIEHUE MarasuHa, B KOTOpOM €€ He clielaH pPEeMOHT. Jlornyeckas IMOCII€OBATEIbHOCTD —
CHayvaja pEMOHT, a 3aTEM 3aB03 U MOHTax 000pYI0BaHMUSI.

6. Ilornmaercsi, 4TO HEKOTOPBIE padOTHI MOTYT H JJaJKe€ JIOJKHBI BBINOJIHATHCS NapasljiejbHO:

1) B ogHOM Bexe, Ha 0HOM ypoBHe (Hampumep, 1.1.1 u 1.1.2) u HeoOs3aTeNbHO B OAHON BETKE
(mampumep, 1.1.1 u 1.5.5);

2) B 0JIHOI Bexe U Ha pa3HbIX ypoBHAX (Hampumep, 1.1.1 u 1.4);

3) B pa3HbIX Bexax (Hanpumep, 1.1.1 u 3.3);

4) np. BapuaHThI, €CIIU OHU BO3MOXKHBI.

IMapaneabHble padoTbl MOTYT: HAUMHATHCS U 3aKaHYMBATHCS B OJHO BPEMs; HAUMHATHCS B
pa3HOe, a 3aKaH4YMBATHCA B OJHO BpPEMs; HAUYMHATLCSA B OJHO, @ 3aKaHYMBATHCA B PA3HOE BpEMS;
HAUYMHATHCA U 3aKAHYMBATHCS B Pa3HOE BPEMS.

TexHHKa NIIAHUPOBAHUS COACP/KAHUA M CPOKOB pean3anuu padoT Ou3Hec-1JIaHA,
Tabdauna 7.1

IlIpumeuanue. B Mlpuiaoxennn K nan npumep 3anonnenus tadnuuel 7.1 ¢ yuétom TpeGoBaHuUi
W3JI0)KEHHOW TEXHUKH.

1. Ha ocHOBaHMM paHee OnpeleNEéHHbIX CTpAaTern4yecKoil 1enu u 3aaa4 OusHeca (cM. maparpad
5.3) popmynupyroTcst Bexu OM3HEC-TIJIaHa, COTIACHO 3aJJaHHOMY MPaBHITy — IMMyHKT 1.

Bexa 1.

Bexa 2.

Bexa 3.

Bexa 4.
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2. OTaenbHO Ha YEepHOBHKE B (pOopMe TaOJMIBI UM MPOCTO TEKCTa B CTOJOUK MPOU3BOIUTCS
JEKOMIIO3UIMS KaKIOW CcPOpMYyIUPOBaHHON Bexu OusHec-TuiaHa. Eciu mpuHSATHI 4YeThipe BexH,
COOTBETCTBYIOIIME npaBmiiaM noctpoenus UCP, myHKTy 2, TO JiJIsl IEPBBIX JIBYX BEX MPOMHUCHIBACTCS
Oosee 12 — 15 koHEUHBIX paboOT, a JAJIA BEXH TPHU M YETHIPE MPOIMUCHIBaeTCs Oosee 7 — 9 KOHEUHBIX
pabor.

[Ton xoHeyHBIMU paboTaMU MOHUMAIOTCS pabOThI, OTHOCSIIMECS K mocienHeMy yposHio B ICP.
Hampumep, B Bexe 1 ecth pabotsel mog mHomepamu: 1.1; 1.2; 1.3; 1.3.1; 1.3.2; 1.3.3; 1.4; 1.4.1; 14.2.
KoHeuHbIMU CUUTAIOTCS T€ pabOThI, KOTOPbIC BbIAeAeHbI MOJTY:KMPHBIM HIPUGTOM.

B nouece noctpoenust ICP Ha yepHOBUKE PyKOBOACTBYIOTCS ITPaBUIAMH ITyHKTOB 2-6.

3. Ilocrne Toro kak 4YepHOBHK T'OTOB, BhIMONHseTca npoBepka Bceil MCP Ha cooTBeTrcTBHE
npasunam nocrpoerns MCP, 1 npu He0OXOAUMMOCTH BHOCSTCS MPaBKHU. 3aTeM yxke BbiBepeHHas MCP
nepenuceiBaeTcs B Tabnuiy 7.1, croadus 1, 2.

4. B croabusl 3, 4 3anmuChIBAIOTCS CPOKM peain3anuu padoT OusHec-TulaHa. DTO JeliaeTcs
ABYMS CIOCO0aMH:

1) Korma ToyHas WM MPUMEpHAs KaJeHIapHas Jata Hadaia pa3paboTKu Ou3Hec-TuiaHa u /[ Wim
Havana GyHKIIMOHUPOBAHUS pe3ysibTaTta OM3Hec-IaHa (Hayaio ¢a3bl KOMMeEpIUaIn3aii) H3BeCcTHA,
TOrJa MpY IUIAHUPOBAHUU PabOT 00s13aTENbHO IPUMEHSIOTCS JaThl X PEAIbHOTO KajeHaapsi: yucio 1-
e, 2-€ U T. JI.; MeCsII SHBaph, peBpanb u T. 1.; rox 2021, 2022 u T. 1.;

2) Korja TOYHas WM MPUMEpHAs KaJeHIapHas JaTa Hadayia pa3paOoTKu Ou3Hec-TuiaHa /[ Wi
Havana (yHKIMOHUPOBAHUS pe3yJbTaTa OM3HEC-IJIaHA He U3BEeCTHA, TO JENaeTCsl OpHEeHTalus He Ha
ymcina (1-e, 2-e u T. 1.), He HAa Ha3BaHUs MecsLEB (SIHBapb, (heBpab U T. 11.) U He Ha roza (2021, 2022 u
T. 1.), @ Ha UX TIOPSJIKOBBIC HOMEpa (1eHb 1-H, 2-i u T. 1.; mecsan 1, mecsar 2 ... u T. 4., rox 1, rox 2 ...
U T. 11.), TOT/1a JUIsl YIPOIIEHUS B KaKJOM Mecsie npuHumMaetcs 30 nHei.

Jns ynobctBa peanu3anuu JeHCTBUS 4 OYeHb YAOOHO OPHUEHTUPOBATHCS Ha OONBIION
OyMaXKHBIN WJIM 3JEKTPOHHBIN KaJleH1aph.

5. Ilpu muIaHUpPOBAHUHM CPOKOB BBHIMOTHEHHS pabOT YUYUTHIBAIOTCSA MPa3dHUYHBIE U BBIXOJHBIC
nau. Ecnum nmpuHmMaercss cnocod 1), To 3TO BHOJHE YI00HO, MPOCTO CMOTPHUTCH peabHbIH
KaJleHapb, a €CIH crnoco0 2), TO 3aKJIaabIBaeTCA MPUMEPHEI pe3epB +1 AeHb A paboThl B KaXKbIe
3-4 nHs, pe3epB +2 aHsI JUIS pabOTHl B Kaxaeie 5—6 mHei. [Ipa3mHuyHble THU B crocoOe 2) He
YUYUTBIBAKOTCSI.

JAuarpamma I'anta 119 OM3Hec-IIaHa

Jlns BU3yanbHOTO TIPEICTaBJICHHsI CPOKOB peanu3anuu paboT Ou3Hec-TUIaHa pa3pabaThiBaeTCs
nuarpamma ['anTta Ha 6a3e JaHHBIX, MONy4eHHbIX B TaOnuie 7.1. TexHuka mocTtpoeHusi u odpasen
auarpammsel I'anra nansl B npuinoxenun Jl.

Tabauya 7.1. [Inanuposanue cooepaicanus u CpoKog pearuzayuu pabom ouznec-niand

Ne Ornucanue paboT Ou3Hec-TIIaHa [Inanupyemble CPOKH peanu3aiuu
HUCP pabor
C kakoro ITo kaxoii
rnepuoaa MepUo.I
BpEMEHU BpEMEHU

1 2 3 4
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Ne Omnwucanue paboT OU3HEC-TIIaHa [Inanupyemble CpOKHM peanu3alun
NcCp pabot
C kakoro ITo kakou
nepuoja epuos
BpPEMEHU BpEMEHHU
1 2 3 4
Buisoowt:

Tema 6. [IpousBoacTBEHHBIH NJIaH OU3HeCA
3ananmue. [IpencTaBuTh TEXHOJIOTHIO MPOU3BOJICTBA MPOAYKTA.
Memoouueckue pexomenoayuu K blNOIHEHUIO 3A0AHUS.
I'JIABA 8. TIPOM3BO/JICTBEHHBIN IIJTAH BU3HECA

IIpoun3BoacTBeHHBIH (ONEepAUMOHHBIN) NMJIAaH OM3Heca — 3TO pasjen OU3Hec-IJIaHa, B KOTOPOM
peanu3yercsl IIaHUPOBaHUE TEXHOJOTHH MPOU3BOACTBA, 00bEMA MPOU3BOJICTBA U / WM pealu3aluu
INPOAYKTa W 3aTpaTr, CBSI3aHHBIX C MPOU3BOJCTBEHHBIMU IHpolrieccamu. MHoraa mpou3BoJCTBEHHBIN
IUTaH Ha3bIBAIOT ONEPALMOHHBIM IJIAHOM.

IIpou3BoacTBeHHBIE MPOLECCHI JCTSATCS Ha OCHOBHBIE, BCIIOMOTaTENIbHbBIE U 00CITyKUBAOIINE.
TexHoorns NpoM3BOACTBA NPOAYKTA CBSA3aHA: B NEPBYIO0 OYEPENb C OCHOBHBIMH IIPOLIECCAMH; BO
BTOPYIO OYepeab — CO BCIOMOIaTEIbHBIMU MPOIECCAMHU; B TPEThIO OYepeab C OOCITY>KHMBAIOIIUMU
nporieccamu. Ilpu 3TOM A TOPOM3BOJCTBEHHBIX NPEANPUATHH, KOMMEPUYECKUX (TOProBBIX)
OPEeNNpUATH U TpeanpusTuil cdepbl YCIyr colep’KaHUE MPOU3BOACTBEHHBIX IPOLIECCOB OyneT
oTinn4arbed. U1 NpaBUIIBHOTO IOHUMAaHUS IPUBOAUTCS TPH NIPUMEDA.

1. Jlsisi npon3BOACTBEHHOT0 NpeANPUATHSA (3aBOJ, padpuka, ex U T. 1.):

a) OCHOBHbIE Npouecchbl HANPSIMYIO CBA3aHbI C MPOU3BOACTBOM MPOJYyKTa (paboTa CTAHKOB,
MOTOYHBIX JIUHUH U T. 1., Ha KOTOPBIX JETAI0T MPOAYKT);

0) BcmoMorarteJibHbIe IPOLECChl KOCBEHHO CBSI3aHBI C OCHOBHBIMHM IIPOM3BOJCTBEHHBIMU
mporeccaMu M 0OecTneunBaloT UxX OecrnepeloitHyro pabdoTy (obecreueHue OecnepeOOWHON Momadn
SHEPruu (BOAA, SJEKTPUUYECKas YHEPTUs U T. J1.), PEMOHT 000pyIOBaHHUSA U T. [1.);

B) 00CJIy;KMBalOlllHe Npolecchl KOCBEHHO CBS3aHbBI C OCHOBHBIMM U BCIIOMOTaTEJIbHBIMHU
nporeccaMi M 00ecreyrBaloT MX OOCIy)KMBaHHeE, Yallle BCEro He BIMAIOT Ha OecriepeOoHHOCTh
MIPOM3BOJICTBA — ATO 3KOHOMHYecKas U (uHaHcoBast ciyxObl, ornen HUOKP u npoBepku kauecTBa
NpOJYyKTa, CIIy’k0a MapKeTHHTa U T. 1.

2. JInisi KoMMepYecKoro (TOProBoro) npeanpusitus (Marasut, CyrnepMapKeT, THIIepMapKeT U
T. 1.):

a) OCHOBHBbIE MPoIecChl HAIPSIMYIO CBSI3aHbI C MPOJaKaMH MpoayKTa (paboTa TOProBoro 3ana,
(bupMeHHOTOo caifiTa U Jp. BUPTYAIbHbIX IUIATGOPM pean3aluy IpoayKTa, 1p.);
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0) Bcmomorarte/ibHble IpoLecCchbl KOCBEHHO CBSI3aHBI C OCHOBHBIMH IPOU3BOJCTBEHHBIMHU
nporeccamMu U obecreunBarOT ux OecriepeOoitHyto paboTy (oOecmeueHue OecnepeOoiHON Mogaun
SHepruu (Boja, dJIEKTPUUECKas SHEPTUs U T. [1.), PEMOHT 000pYyAOBaHUs, IOTPY30YHO-Pa3rPy30UHbIe
paboThl, IpUéMKa U IPOBEPKA KayecTBa MPOAYKTa U T. 1.);

B) 00CJIYy;KMBaIOIl[He TNpPoOIecchl KOCBEHHO CBSI3aHbI C OCHOBHBIMU U BCIIOMOTAaTelIbHBIMU
IIPOM3BOJICTBEHHBIMH IPOIIECCAMH M 00ECIEUnBAIOT MX OOCIY)XKHMBaHME, Yallle BCETO HE BIMAIOT Ha
OecriepeOONMHOCTh MpoAax — 3TO paboTa aJIMUHUCTPATOPOB U MEHEIKEPOB, OyXraiaTepuw,
COTPYAHUKOB OT/AENIa MAPKETUHTA U T. 1.

3. s npeanpusTus cepbl YEIyr (CaJoH KpacoThl, peCTOpaH, Kade, rOCTUHUIA U T. 11.):

a) OCHOBHbIE MPOIECCHI HATIPSMYIO CBSI3aHBI C OKAa3aHUEM YCIIyT: paboTa 3aJ10B 00CITy)KUBaHUS
rocteil B CajJOHE KpacoThl (3a]l MYKCKHX U JKEHCKHUX CTPHKEK, KOMHAaTa MaHUKIopa); paboTa
TOCTHHMIBI (HOMEpHOW (oHI, 3a1 OOCIIy)XKHMBaHHS TOCTel B pecropaHe, (UPMEHHBIA CaWT s
OpOHUPOBaHUS U 3aKa3a yCIyT, Ap. BUPTyaJbHbIE MIIATGOPMbI pealii3aliu yCIyT U T. 11.);

0) BcmoMorartejbHble MPoOLECChl KOCBEHHO CBS3aHBI C OCHOBHBIMU IPOIECCAMHU OKa3aHHS
yCIIyT U oOecrneunBaroT ux OecriepeOoitHyro padoTy (obecnedeHue OecnepeOOHHON Mmogadn SHEPTUU
(Boma, AJIEKTpUYECKass SHEpPTUs W T. J.), PEMOHT O0OpyIoBaHHs, CHaOXXEHUE W CKJIAJIMPOBAHUE,
npayevHas U XUMUYUCTKa, JIp.);

B) 00C/JY:KMBaOIIHe NPOIEeCChl KOCBEHHO CBS3aHBI C OCHOBHBIMH M BCIIOMOTATEIbHBIMU
mporeccaMu ¥ 00ecredyrBaroT WX OOCITyXMBaHHE, yalle BCEro He BIUAIOT Ha Oecriepe0oitHOCTh
OKa3aHMsI YCIIYT — 3TO paboTa XO3IHUCTBEHHOM CITYKObI (KIMHUHT U T. [I.), padoTa aIMUHUCTPATOPOB U
MEHEIKEPOB, OyXraiaTepuu, COTPYAHUKOB OTAeNIa MapKeTUHTa U T. J1.).

JIIs Ka:KA0ro BHOBb pa3padaTbiBaeMoOro NpeanpHATHS Kak pe3yabTaTa OU3Hec-NJIaHa
OyAyT CBOU 0COOEHHOCTH OPraHU3alHUH POU3BOACTBEHHBIX MPOIECCOB.

IInan o0béMa MPOU3BOACTBA M / WM peaM3alMK MPOAYKTA MPEICTABISACTCS B BHJE IUIaHA
Jnoxoa0B 6usHeca (cM. Tabiuna 8.1).

3aTpaThl, CBS3aHHBIE C IPOU3BOJACTBEHHBIMH MpOIECCAaMH, MACNATCS Ha IOCTOSHHBIE U
NepeMEeHHbIe, MIPsIMble U KOCBEHHBIE, OCHOBHBIC U HAKJIAJIHBIE, JP.

JUiss ynpomieHust M3JI0KEHUS W BOCIPHUSATHS JaHHBIX B IMPOU3BOJICTBEHHOM IUIAHE 3aTPAThI
JeNATcs Ha MOCTOsHHbIE (cM. Tabnuua 8.3) u mepeMmenHble (cM. Tabnuna 8.4). [Ipu HeoOxoguMOCTH
M0JIb30BaTeNb pabouell TeTpaau MOXKET BbIOpaTh U JAp. (OpMbI KiacCU(PUKALUN MPOU3BOICTBEHHBIX
3aTpar B OM3HEC-TIJIaHE.

B pesymnprate pa3pabOTKH NMPOW3BOACTBEHHOIO IIAaHA TOSBIISIOTCS: ONKCAHHE TEXHOJIOTHU
IPOM3BOJICTBA MpoayKTa (maparpad 8.1); miaH TeKylmux JOXOJ0B U 3arpat (maparpad 8.2); aHamu3
0e3yOBITOYHOCTH U 3amaca ycToiunBocTH OusHeca (maparpad 8.3).

8.1. TexHoJiorusi MPOM3BOACTBA MPOAYKTA

TexHosorust NMpoM3BOACTBA — 3TO COBOKYIHOCTb ONPENECIEHHBIM 00pa3oM BBICTPOCHHBIX
pabouux JeHCTBHI, HaNIpaBIEHHBIX Ha MPOU3BOJICTBO MPOIYKTa Yepe3 MPOU3BOJCTBEHHBIE NPOLIECCH
B rpaduueckoit popme. ITO TO, KaKMM 0Opa3oM, C MOMOILIBIO KaKUX JIEHCTBUH U KaKUX CPEICTB
IPOM3BOJICTBA JIENIAIOT MPOAYKT U / UM €r0 MPOJIAIOT.

Briaensitores pa3zHbie criocoOb! IpeicTaBieHus rpaguyecKux (popM TEXHOJIOTUU MTPOU3BOJICTBA
IPOAYKTa:

1) TexHOJIOTMYECKOI KapTOil, MJIaHOM MOMEIEHUS ¥ pa3MEeLIeHHs TEXHOJIOTHYECKOTO
oOopynoBanus, npumep 1aH B [Ipunoxxennun M, pucyHok M.1, M.2 u M.6, M.7;

2) 6nounbim moaenuposanueM (IDEF0), npumep B [Ipunoxennn M, pucynok M.3;

3) npousBoiabHOIl popmoii, mpumep B [Ipunoxennun M, pucynok M.4;

4) npocroii 010k-cxemoit, mpumep B [lpunoxenun M, pucyHok M.5;

5) np. cnocobamu, Hampumep, MojaenupoBaHuem cpenctBamu cemeiictea IDEF1-14 u kaptoit
IIOTOKA CO3JAHUS LIEHHOCTH.

Kak mnpaBuio, rpadguyeckne (opmMbl TEXHOJOTMH TMPOU3BOJCTBA IMPOAYKTa COMPOBOXKIAIOTCS
NOSICHUTEJbHON 3anuckoil. [lpumep odopmiieHUs: MOSICHUTENLHOW 3alMCKH MPOJIEMOHCTPUPOBAH B
[Tpunoxennn M, ans pucynkos M.1 u M.2.
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IMosicHuTeIbHAA 3amMcKa — 3TO TEKCTOBOE OINHUCAHHME TIpaduueckux (OpM TEXHOIOTHU
IPOM3BOJICTBA MPOAyKTa. [losicHuTeNbHAs 3amyucKka MOXKET BCTpauBaTbes B rpaduyeckyio popmy HiIu
0(OpMIIATHCS B BUAE OTJCIIBHOTO IPUIOKEHHUS.

B kadecTBe cpeacTB aBTOMATH3aLMM Ipolecca pa3padoTKu rpadudeckux GopM TEXHOJIOTHH
MIPOM3BOJICTBA MPOIYKTa UCIIONB3YIOTCS KoMbloTepHble porpamMmbl: KOMITAC (CAIIP); AutoCAD;
CoreIDRAW; Adobe Photoshop; 3D Max; BPWin; Ramus; MS-Visio; IDEF0 wmoOuibHOE
npunoxenue Uit mwiargpopmsl Android; np. B Ilpunoxenun M 3tu cpenctBa peKOMEHIOBaHbI s
KaXJI0T0 cI1oco0a MpeACcTaBICHUs TEXHOJIOTHH TPOU3BOJICTBA MPOIYKTa (YCIIyTH).

Pexomenpgauuu no paspabotke rpaguueckux (opM TEXHOJIOTMU MPOU3BOACTBA MPOIYKTA IS
HarpaBJIeHu OU3HEC-TUIAaHNPOBAHUS:

1) B oOnactu NpOU3BOACTBEHHOI'O MPEANPHUITHSA: TEXHOJIOIMUYECKHE KapThl IPOU3BOJCTBA
IPOAYKTa; IJaH MPOU3BOJCTBEHHBIX, BCIIOMOIATENbHBIX, CKIAIACKUX W Jp. IMOMEHIEHUH ¢ YUYETOM
pasMeleHust 000pyI0BaHHUS;

2) i penpuATUs OOIIECTBEHHOTO MUTAHUS: TEXHOJIOTHYECKUE KapThl IPUTOTOBICHUS OO,
IUIaH [TPOU3BO/ICTBEHHBIX (/1€ IPOM3BOAUTCS IPUTOTOBICHHE OJIF0/1) U MOJCOOHBIX MOMEILEHHH, 3a1a
00CITy’)KHBaHUS TOCTEH U Ap. MOMEIEHHIA ¢ YIETOM pa3MeleHus 000pyTOBaHHUS;

3) mis MarasMHa CcaMOOOCIYXKMBaHMS: CXEMaTHU3alus TOProBO-TEXHOJIOTMYECKOTo Mpolecca
paboThl; MIaH TOPTrOBOTO 3aja W TOACOOHBIX TOMENIEHHH C Y4€TOM pa3MemieHus 000pyTOBaHUs
(cTennaXku, XOJOJUIBHUKY U T. [1.); KapThl MEpUaH/Iai31UHTa;

4) nns cajJoHa KpacoThl: ONMCAHUE TEXHOJIIOTMH CTPUIKEK, MAaHUKIOpA, NEAUKIOpAa U Jp. YCIYT U3
KaKMX-TM0O CTaHIapTOB; IJIaH MOMEIICHUs ¢ yU4ETOM pa3MelleHus: 00opyaoBaHusl (3epkaina, mKadsl,
CTOJIbl, TAPUKMaXEpPCKUE Kpecia, pecernileH 1 T. 1.)

Ilpumeuanue. TexHOIOTUS TPOU3BOACTBA IPOJYKTA JOJDKHA COOTBETCTBOBATH NPUHATHIM
rocynapctBeHHBIM ([TOCT), mexnmynapomuasiM (ISO u gp.) wim xopnoparuBabiM (TY u T. 1.)
CTaHJapTaM KadyecTBa, KOTOpbIE NMPUHATH B Tadauune 3.1, mocjaeanss crpoka. [lnanel nomemenus ¢
yuéToM paszMenieHus obopynaoBanusi JoikHBI cooTrBeTcTBoBaTh CaHIluHam, CHullam, IIYO,
TexHMuecKkoMy perjiiaMeHTy O TpeOOBaHHUAX MOXKAPHOM OE30IaCHOCTH M Jp. HOPMATHUBHBIM aKTaM,
JICHCTBYIOIIUM Ha Teppuropuu PO.

O0mme TpedoBaHMA K pa3padoTKe TEXHOJOTHH NPOM3BOACTBA NIPOAYKTA

1. Pa3pabatbiBaeMble rpaduueckre (GOpMbl TEXHOJIOTHMH MPOU3BOACTBA MPOJIYKTA JOJKHBI
COIJIACOBBIBaThCA C JAaHHBIMU Tabmuibl 7.2 U ocobeHHo 7.4 (cMmera 3arpar Ha 00OpyAOBaHHE).
Hanpumep, T0 060py10BaHNe, KOTOPOE NPEeIyCMOTPEHO B TEXHOJOTHYECKMX KapTax M IJIaHaxX
€ro pasMemeHns, 10JKHO 3aKJIAAbIBATLCH B NOJTHOM 00béMe B cmeTe (cM. Tabauna 7.2).

2. [TloscHuTenbHas 3amucka JenaeTcss KO BceM rpaduyeckuM (opmaM TEXHOJOTUHU
IIPOU3BOJICTBA MPOAYKTA.

3. Bce rpaduueckue (opMbl TEXHOJOTHUU IPOU3BOJACTBA BBHIMOIHIIOTCS B COOTBETCTBUU C
TpeOOBaHUAMHU, yKa3aHHbIMU B [IpuMedanun.

4. I'paduueckrie GOpMbl TEXHOJIOTUN TPOU3BOJICTBA PEKOMEHIYETCS J€aTh B YKa3aHHBIX WU
JPYTMX KOMIBIOTEPHBIX TPOTPAMMAX.

5. Ilpexnie ueM npucTymnarh K pa3paboTKe TEXHOJIOTUH MPOU3BOJICTBA, N3yYaeTcss HHPOpMaIus,
u3j0xeHHas B nmaparpade 8.1, u npumeps! u3 [lpunoxenns M.

C yuéroM ykazaHHbIX TpeOoBaHMIl pa3pabaTbiBalOTCs Tpadudeckue (OpPMBI TEXHOIOTHH
IIPOM3BOJICTBA NMPOJYKTA M BCTABIIAIOTCS BCE €€ JIEMEHTHI B TEKYIIUH pa3aen Ou3Hec-TIaHa.

Ha ocHoBaHumM pa3paboOTaHHON TEXHOJOIMHM TMPOU3BOJACTBA MPOJYKTAa JAeNaeTcsl MNJIaH
NPOU3BOICTBA, KOTOPBIl TECHBIM 00Pa30M CBSI3aH C MJIAHOM MPOAAXK M 10X010B (cM. Tabiuna 8.1).
B cBs3u ¢ 3TUM 17151 TPOU3BOACTBEHHOT'O MPEAIPUATHSA:

1) mnepBuuHO (opmMupyeTcs IUIaH MpPOAAX, a YXKEe BTOPUYHO IUIAH TPOU3BOACTBA —
BBITATUBAKOIIAsI CHCTEMa MPOU3BOACTBA, IIPU YCIOBHUH, YTO CIPOC HA MPOAYKT HecTabMJeH (CM.
I'naBa 4 u 5);

2) mnepBUYHO (QOpMHUpPYETCS TIJIaH MPOM3BOJACTBA, a YK€ BTOPUYHO IUIAH MPOJAX —
BBITAJKMBAIOIIAsl CHCTeMa MPOM3BOACTBA, NIPU YCJIOBUH, YTO CIIPOC HA MPOAYKT cTabMJeH (cM.
['maBa 4 u 5).

Jns npennpuatuil chepsl yCIyr ¥ KOMMEPUECKUX NPeANpHITHN (TOProBBIX) HEAKTyaJIbHO
BBIMIOJITHEHHE JEWCTBUH 1O pa3paboOTKe IlaHa TNPOU3BOACTBA, T. K. OHU HE 3aHUMAIOTCS
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MPOMBINIIEHHBIM TIpou3BoACTBOM. [lo3TOMY M/1si HUX B OM3Hec-IIaHe NMPHUMeEHsieTcs JelicTBUe I10
pa3paldoTKe MJIaHA MPOJAK MPOAYKTA.
[Inan mpousBoACTBa W / WM MNPOAAX MPOAYKTa MPEACTaBIsSETCS B BUAC IJIaHA 10XO/A0B
(rabmuma 8.1). CoOTBETCTBYIOIIME TOSCHEHHUS [0 STOMY IOBOAY JaroTcs B maparpade 8.2,
[Tpumeuanue 2. [Iponu3BOACTBEHHBIN IUIAH JOMOIHACTCS IUTAHOM 3aTpart (cM. Tabuuisl 8.3 u 8.4).

Buwvieoow:

Tema 7. ®uHaHCOBBI IU1aH OM3Heca
3ananmue. [IpopaboTarh HaIOTOBBIE 00s3aTEIHCTBA OM3HECA.

TJIABA 9. PAHAHCOBBIN IIVIAH BU3HECA

DuHAHCOBBII JIaH OM3Heca — 3TO 3aBepIIAONINI pa3aen Ou3Hec-IJIaHa, B KOTOPOM YIeNIseTcs
BHUMaHUE aHaIW3y AMHAMUKHU JBW)KCHHUS M U3MEHEHUS JIEHEXXHbIX IOTOKOB C Y4YETOM HaJOroBOM
HArpy3KH U BIUSHUS PUCKOB, BEIUMCIICHUS TIOKa3aTeNel SKOHOMUYECKOro 3 dekta u 3hpPpeKTUBHOCTH
3a ONpEACIIEHHBIN PACUETHBIN IEPUOLL.

IxoHOMHYecKH# 3G (PeKT — ITO Pa3HOCTb MEKAY pe3yiIbTaTaMu OU3HEC-TIIIaHa U TPOU3BEICHHBIMU
JUIl UX TIOJy4eHHsl 3aTpaTaMH, SIBISETCS aOCOJIOTHBIM IIOKa3aTesieM, H3MEpSEMbIM B JECHEKHBIX
enuHunax. Hampumep, mokaszarens YUCTOrO JA0XO0J1a, YUCTON MPUOBUIA U T. 1. U3MEPSAETCS B JICHEKHBIX
€IMHUIAX — THIC. PYO.

IxoHoMHU4ecKasi 3G (PeKTUBHOCTH — Yallle BCETO 3TO OTHOILICHHE Pe3yIbTaTOB OM3HEC-TUIaHa K
IPOU3BENECHHBIM Ul UX IIOJyYEHHUs 3aTpaTaMH, SBJSETCS OTHOCHUTEIbHBIM IIOKa3aTelieM,
u3MepsieMbIM B mpolieHTax (Hampumep, 10 %) unm gonsx eaununsl (Hampumep, 0,1). Hampumep,
nokasaresb HHICKCa MPUOBLIBHOCTH, PEHTA0CIBHOCTH POIaX H T. 1.

Pa3nuuaroT yclnoBHO HYJIEBOM, MOJIOKHUTENBHBIA U OTpULIATENbHBIN 3((heKT ¢ 3peKTUBHOCTHIO B
3aBUCHMOCTH OT MOJYYEHHBIX Pe3yJIbTaTOB pacueTa B (PUHAHCOBOM ILIaHE OM3HEca.

[Tomyyaemble pe3yiabTaThl B (DUHAHCOBOM IIJIaHE MO3BOJSAIOT c(OpMyTUpOBaTH OTBET Ha
CJIETYIOIIMIA BOMPOC: CIENYET JIM PeaJTn30BbIBaTh OM3HEC-TIJIaH B PEAJIbHOM PHIHOYHOM IPOCTPAHCTBE
wiu Het? Jl1 0TBETa Ha TOT IVIABHBIM BOIIPOC HHBECTOPBI OPUEHTUPYIOTCS HA 3HAYEHUS TIOKa3aTesen
SKOHOMHUYECKOTO d(Pdekra u 3PHEKTUBHOCTH, €CIM ITH TOKA3aTeNu MOATBEPXKIAIOT BHITOJHOCTD
OM3Hec-TUIaHa, TO B HEro BKJIAJBIBAIOT CPEJICTBA, B MPOTUBHOM Cllyyae HeT. B HEKOTOpBIX ciydasx
MHBECTOpPAaMH JIOMYCKAETCS YaCTUYHOE (UHAHCHUpOBaHHE OW3HEC-TUIaHAa B BHJE TE€X €ro vacrei,
KOTOpBIE UM IOKA3aJIMCh SKOHOMUYECKH ITPUBJIEKATEIbHBIMH.

Hackonbko OyayT mpuBiieKaTeabHbI MMOKa3aTeu S3KOHOMUYECKOro 3 dexra u 3p(PeKTHBHOCTH,
HEMaJIo 3aBUCHUT U OT KayecTBa NMpopabOTKH (PUHAHCOBOTO IUIaHA.

I'maBa 9 cocrout u3 Tpé€x maparpadoB: HaJIOTOBBIE 0Os3aTeNbcTBA Om3Heca (9.1); muHaMuKa
JBWDKEHUS JICHEXKHBIX IIOTOKOB Ou3Hec-maHa (9.2); oueHka 5KoHoMHYeckoro os¢dexkra u
s dexTuBHOCTH OM3Hec-uTana (9.3). [Maparpad 9.3 coctout u3 3 mynkTos (9.3.1-9.3.3).

B ynpoménnoit mogenu (9.3.1) orcyTcTBYeT MeXaHM3M AUCKOHTHPOBAHHS, a BCE JICHE)KHBIC
MOTOKHU MPEJICTaBISIOTCS B HOMUHAJIBHOM BHU/IE.

Tpamuimonnas moaens (9.3.2) Gazupyercs HA TUCKOHTHPOBAHMM HOMHHAIBHBIX JEHEKHBIX
MOTOKOB OM3HEC-TIJIaHa JUIsl UX TIEPeBO/a B peasIbHbIN BHI.

B ambrepnatuBHOM Monmenu (9.3.3) mpemaraercss aBTOPCKUH 1oaxoa (HopMupoBaHHS
JIEHEKHBIX MOTOKOB B HOMMHAJILHOM U PeaibHOM (JUCKOHTUPOBAHHOM) BH/IE.

Bo Bcex Tpéx myHKTax y4TeHa OIleHKa pHCKOB Ou3Hec-tutaHa. OT mpocTtoit Mmetonuku B 9.3.1 k
cinoxknort B 9.3.2 m 9.3.3. JlonymeHo nogmopeHue HEeKomopblx mamepuanog (tadnui, (Gpopmyi,
MOSICHEHUH U T. J1.) — 210 COeNaHo cCReUuanbio, 01 y00Ocnea BOCTIPUATHS N3JI0KEHHOT0 MaTepuaa
MoJIb30BaTeseM paboydeil TeTpaiu.
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B 3aBucuMocTH OT CTPYKTYphI U cofepkaHusl pazpabaTeiBaeMOro OM3Hec-IJIaHa MoJIb30BaTelIeM
BBIOMpaeTCs OHA, IBE WX MIPH HEOOXOIMMOCTH BCE TPHU MOJEIU OIICHKH SKOHOMHUYECKOro ) dekra u
s dexTuBHOCTH OM3HEC-TIIaHa B rmaparpade 9.3.

VYkasannsle B ['maBe 9 nelCTBUS PEKOMEHAYETCS! BBIIOJHATH MPU MOMOLIM IporpaMMbl MS
Excel. Takum 006pazoM CHIKaeTCsl BEPOSTHOCTDH MOSIBJICHUS OLIMOOK B BBIUMCICHUSIX. B TOM ciyuae,
ecnu OmMOKH OOHAPYKMBAIOTCS, TO OHU HCHPABISIOTCS, a HW3MEHEHHUS MPOUCXOIAT BO BCEX
BBEJIEHHBIX YHCICHHBIX TAHHBIX HPU YC108UU, YN0 OHU CEA3AHDI.

9.1. Hasoroenle 00s13aTe/ILCTBA OM3HeECa

Ilpumep peanuzayuu evluucienuil _Ha10208blx_ooazamenvcme oan_6 Ilpunoycenuu II.
Hacmoamenvno pexomendyemca 03HaKOMUmyca ¢ Hum!

HanoroBbie (0a:KeTHBIE) 00513aTeILCTBA — O3TO  IOPUIMYECKOE  005S3aTEIbCTBO
HAJIOTOIUIATENbIINKA YIJIATHTh COOTBETCTBYIOIIYID CYMMY CpEACTB (Hajmor wim cOop) B OOKET
COOTBETCTBYIOIIIETO YPOBHS B MOPSJIKE U B CPOKH, ONpeesEHHBIE HAIOTOBBIM 3aKOHOJATEILCTBOM.
Hanorosble opranbl B 3TOM cilydyae BIpaBe TpeOOBaTh OT HAJOTOIIATENIbLIUKA HCIOJHEHUS 3TOrO
o0s3aTenscTBa. JlJisl BHIOTHEHUS! HAJIOTOBOTO 0053aTeNbCTBA HATIOTOIIATENbIINK JOJKEH MPAaBUIHHO
Y CBOEBPEMEHHO ITPOXOJIUTh BCE CTAJUU HAJIOTOBOT'O IPOU3BOJICTBA.

JIJ1st uCONTHEHUST HAJIOTOBBIX 00SI3aTENIbCTB yUPEAUTEIEM HOBOTO JACHCTBYIOLIETO MPEANPUATHS
wiin Quiuana Juis pasBUTHS CYIIECTBYIOHIETO0 OW3Heca BbIOMpaeTcsi HANOTOBBIA pexuM. Ecmm
pe3ylbTaToM OW3HEC-TUIAaHWPOBAHUS SABISETCS MPOAYKT Ha 0a3e CYIIECTBYIOLIETO MPEINPHUITHS, TO
O0OBIYHO TTPUHUMAETCSI TOT HAJIOTOBBIM PEXUM, KOTOPBIA YK€ ACHCTBYET IIJISl 3TOTO MPEANPHUATHS, a B
HEKOTOPBIX CITydasx OH IepecMaTpUBAETCS MO KPUTEPHUIO BHITOJHOCTH.

[Tpu BEIOOpE HATIOTOBOTO PEKUMA OOBIYHO PYKOBOACTBYIOTCSI:

1) manoroBeiM kojekcoM Poccuiickori ®denepannu (HK P®) u ap. HOpMaTuBHO-IIPpaBOBBIMU
aktamu PO tuna ®@enepanbubiii 3akoH PO (O3 PD);

2) KpUTEepHEM BBITOJHOCTH — T. €. TEM PEXKUMOM, MPH KOTOPOM MOKHO MHUHHUMH3UPOBATH
IUIATEXU 110 HAJIOTOBBIM 00513aTENIbCTBAM;

3) npuHATON OpraHU3alMOHHO-TIPABOBOM (GOPMOI U BUJIOM AEATEIbHOCTH (cM. maparpad 6.1);

4) KOJIMYECTBOM TIepcoHasa B mraTe (cM. maparpad 6.4);

5) pa3mepoMm 10X0/10B U TipuOkLIeH (cM. Tabmuia 9.4, cronben 3 u 6);

6) reorpadueit pa3menieHus pe3ysibrata OM3HeC-TJIAHUPOBAHUS, B TOM YHCJIE U KaHAJOB CObITa
(cm. maparpad 4.2 u 5.4.2);

7) 0COOBIMH YCIOBHUSMHM, KOTOpPHIE MO3BOJIAIOT CHM3UTh WJIM TOJHOCTBIO COKpPaTHTh Ha
ONpeNeNEHHBIN MMepruo BPEMEHU HAJIOTOBYH) HArpy3Ky B BHUJE: HAJOTOBBIX KAHWKYJ; JBIOTHBIX
HAJIOTOBBIX YCJOBUM JJIi TEPPUTOPUU ONEPENKAIOUIET0 COLMAIbHO-3KOHOMHYECKOIO pa3BUTHUSA
(TOCDOP); nbroTHeIX YyCIOBUN HATOTOOONOXKEHHUS OMPENENEHHBIX BUIOB JEATEIBHOCTH IO
knaccudukaropy OKBD/I 2 na repputopun PO (cMm. maparpad 6.1).

OO0mass xapakTepuCTHKa HaJOrOBBIX pPEXKUMOB Ha Tepputopun PO mpexacraBneHa B
Ipunoxennu H. Ecim mis pesynbprata OusHec-miaHupoBaHusi B maparpade 6.1 BwiOpana
OpraHU3aIlMOHHO-TIpaBoOBas hopMa:

1) UI1, To npuHUMaeTcsi HAJIOTOBBIN pexuM, npeactasaeHHbIi B Tabaunax H.1, H.2, H.3 umu H.6
(pexomenayercs BbiOpaTh H.1 nimm H.2 npu co0.1101eHuN yKa3aHHbIX B HUX TPeOOBaHUI);

2) OO0, unu AO, unu ap. IOpUANYECKUE JINIA, TO BEIOWpAEeTCs HAJIOTOBBIM PEXUM, YKa3aHHbBIN
B tabmuuax H.4, H.5 win H.7 (pexomenayercsi BoiOpath H.4 umiaum H.S npu cobawogenun
YKa3aHHBIX B HUX TPeOOBaHMIA).

Heckonbko ocoGeHHOCTEN IpU BBIOOPE HAIIOTOBOTO PEXHUMA:

1) ecnmn mpunuMaetcst pekomernnarnus H.1, nmu H.2, wmu H.4, wim H.5, To UIl u ropunnyeckue
JHIa 0CBO0O0KIAIOTCS OT YIUIaThl Hasora Ha go6aBneHHyto croumocts (HIC) u3 Tabmuibr H.8;

2) ecnu mpuHUMaeTcss pekomennanus H.6 wiam H.7, To UIl u ropuamdeckue nuna JA0JAKHBI
yniaauuBate HJC u3 Tabnuuer H.8.

Takxe JONMOJHUTEJBLHO K BBIODAHHOMY HAJIOTOBOMY PEXKHMY MOTYT YUYUTHIBAThCA B
00513aTeIbHOM TMOPSAKE CIETYIOIUE HATOTU U COOPBI:
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1) ecnu xakue-nmuOO MPOAYKTHl OM3HEC-TIJIaHA OTHOCATCS K KAaTErOpUH MOJAKLIM3HBIX TOBapOB
(ycmyr) (cm. Ttabnmuma H.8 ankoronbHas, TabauHas W Ap. OpoayKius (yciayrw)), TO Ha HHUX B
00s3aTenbHOM Nopsiike Hayucisercs U BoliaunBaercs B OHC (DenepanbHyo HAIOTOBYIO CITYXKO0Y)
HAJIOT Ha aKLU3.

2) ecnmu Ha OamaHce (MpuOOpeTEéHHBIE B COOCTBEHHOCThH) MPEANPUATHS B OH3HEC-TUIAHE
IpeayCcMaTpUBAIOTCS 00BEKTHI HeABIKUMOCTH (cM. maparpad 4.2 u 5.4.2), To Ha HUX B 0053aTEIHLHOM
nopsiake Hauucisercss U BbliaunBaercs B @PHC (permoHanbHOE OTIENEHHE) HAJOT HAa UMYIIECTBO
(cm. Tabmuma H.8);

3) ecnu B OM3HEcC-TUIaHE MPEAyCMaTPUBAETCS MOKYIKAa TPAHCIOPTHBIX CPEICTB (aBTOMOOUIIEH,
aBTOOyCOB M T. J1.), TO Ha HHUX TpeOyercs ymiaumBarth B monb3ly OHC (pernoHanbHOE OTAEICHHE)
TpaHCHOPTHBIN Hayor (cM. Tadnuma H.8).

Hpyrue Hamoru (Ha 10OBIYY IOJIE3HBIX MCKOMAEMBIX, BOJHBIN, Ha JOMOJIHUTEIBHBIA TOXOI OT
OOBIUN YTIIEBOJAOPOJHOTO ChIPhs, HA UTOPHBINA OM3HEC, 3eMEIIbHBII HaJIoT, TOPTOBbIil cOOp, cOOpHI 3a
MOJIb30BaHUE OOBEKTaMU JKMBOTHOTO MHpa W BOJHBIX OHOJOTMUYECKHX PECYpPCOB, PperysspHbIC
IUIATEXKU 32 MOJIb30BaHKUe HeapaMu) u3 Tadnuibl H.8 yunteiBatoTcsi B OM3HEC-TUIaHe MPU COOTIOACHUN
yClIOBUM M Hanuuus 0a3bl (00beKTa) HAJIOrooOJIOKEHMs Ha OajlaHCe MNPEANpUATHA. DTU YCIOBUS
npencTaBieHsl B Tadnuie H.8.

AKTyaIbHY1I0 HHGOPMALMS IO TOBOY YKa3aHHBIX CeMHU MYHKTOB PYKOBOACTBA IS aHAIH3a
¥ BBIOOpa HAJIOTOBOTO PEXMMa M XapaKTEPUCTUK HAJOTOBBIX PEXUMOB JJIs IUIAHUPOBaHUS Ou3Heca
MOYKHO HaWTH Ha:

a) opunmanbHoM caiite @eaepanbHoi HanoroBoil cinyx6s1 (DHC) — https://www.nalog.ru;

0) mnpaBoBoii cucreme Koncynprantllmoc  (http://www.consultant.ru) wnu  [apanT
(http://www.garant.ru);

B) caiite MUHHUCTEpCTBA IKOHOMUYECKOT0 pa3Butus PO — https:// www.economy.gov.ru;

r) caiite MunuctepcTBa puHancoB PO — https:// www.minfin.ru/ru/statistics/;

) caiite MuHHCTEpCTBa (PUHAHCOB Pa3HBIX PerHOHOB PD;

e) caiite busnec-nasuraropa MCII — https://smbn.ru/.

Ilpumeuanue 1. JIns nogasisomero 00JbIIMHCTBA OM3HEC-TUIAHOB BBHIOUPAETCSl YNPOIWIEHHAS
cucrema Hayoroodao:xenus — YCH (cwm. [Ipunoxenune H, Tabnuner H.1, H.2 u H.4, H.5).

IlIpumeuanue 2. TlaTeHTHAs cUCTeMa HAIOTOOOJIOKEHUS MPUMEHSETCS TOJBKO JJISi KaTeropui
ousneca, ykazanHbix B HK P® ct. 346.43, Ha ycnoBusix, yka3aHHblx B Tabmune H.3, na 6aze HK PO
I'maBa 26.5. Kak npasuiio, 3To Manbiii OuzHec B ¢popme UII ¢ HeOonbmIUM AOXOJOM. DTOT PEXUM
camblii yIOOHBIN M BBITOAHBIA A7sl BeAeHus OusHeca, Ho He Bce UII momxomsar mon tpedyembie
KaTerOpUH M YCIOBHS ATOTO PEKUMA.

Ilpumeuanue 3. O0mas xapakTepuUCTUKa PEKUMOB HAIOTOOOJIO0KEHUS M CTPAXOBBIX B3HOCOB B
P® (cm. Ilpunoxenue H) naércs ncxoas u3 NEeHCTBYIOIIMX HOPMAMUEHO-NPABO8bIX akmog PD na
2021 200. B O6ynymux rogax (2022, 2023 u T. 1.) TpeOoBaHMs K HAIOTOOOIOKEHUIO M CTPAXOBBIM
B3HOCAM MOTYT HM3MEHATHCS, HAIPHUMEP, B YaCTH OIpEIeNICHHUs] HaJoroBOH 0asbl, pa3Mepa CTaBKH,
JIpYruX OCOOEHHOCTEH, BIUIOTH [0 YAaCTUYHOM WM TONHOW oTMeHbl. [loaTomy moib3oBaTeneM
paboueit TeTpany AOMOJHUTEIBHO TOATBEPIKIAIOTCS WM aKTYaIM3UPYIOTCs JaHHbIE B [IpuiioskeHun
H npu momony yka3aHHBIX HCTOUHHUKOB — a) — €).

JleicTBHS 110 BHIOOPY HAJIOTOBOI'0 PEKMMA M OIIMCAHUIO HAJIOTOBBIX 005132TEJILCTB
B OM3HecC-IUIaHe

B nepeyw ouepedsv_nnanupyemcsa OuHAMUKA O8UNHCEHUA OCHEHCHBIX NONOKO8 Ou3HeCc-NI1aHa
ona_hopmuposanua nano2oeou oazvt (cm. napazpad) 9.2).

1. doxoawl (A) u3 Tabmmisl 9.4, ctonber 3. OTo Hamorosas 0aza ms pexxumoB H.1, H3u H4, a
taxoke g HJIC.

2. Uncrpie poxoabl (YJ) (moxoanl MuHyc pacxoabl) u3 Tabmaumbsl 9.4, cromberm 6. D10
Haynorosas 6a3a ans pexxumoB H.2, H.5, H.6 u H.7.

Bo BTOpYyI0 0uYepenn uzywaerca nHpopmauus uz maparpada 9.1 u Ilpunoxenus H. Ocoboe
BHUMaHUE yJAETSeTCs] TOMY, YTO B HEKOTOPBIX CIy4asX HaJOTOBBIE 00s3aTeNbCcTBa OM3HECA MOTYT
COKpAIaThCsl WM JIa)K€ BOBCE HCKIIOYATHCS 3a CUET TOCYNapCTBEHHBIX CYOCHIWHA, JOTAIWH,
CHEIHUAbHBIX MPOrpaMM Ha Pa3HBIX YPOBHSX TOCYAapCTBEHHOTO YIpPaBIEHUS. DJTO Ha3bIBAeTCs
0COOBIMHU YCIIOBUSIMHU B HAJIOroo0so0xxeHuu. OO0 3TUX YCIOBUSAX MOXHO y3HaTh U3 YKa3aHHBIX B HavaJe
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naparpada 9.1 UCTOYHUKOB PYKOBOJICTBA M aKTyalu3anuu uHpopManuu. Eciu Takue ycioBusi €cTh
IUTSE pa3pabaThiBaeéMOro OM3HEC-TUIaHA, TO OHU YYHTHIBAIOTCS MPHU BHITIOJHEHUM 3aqaHuil maparpada
9.1. To sce camoe npumensaemcsa U K 6HEeOI0HCEMHbIM 00:3ameabcmeam ousneca (cm. maoauua

9.3).

B Tpernl0o ouepeab oOpaimaeTcsi BHUMAaHHE Ha OCHOBHBIE O2PAHUYEHUS TIO HaJOTOBBIM
peKUMaM:

1) YCH — B tabiunax H.1, H.2 u H.4, H.5: no konmmuectBy paboTHukoB (He 60mee 130 yei., cm.
maoauya 6.5); o noxoaam 3a roj (He 6onee 200 mitH py0. B roa, em. madauya 9.4. cmonoey 3);

2) mateHTHBIA — B Tabmune H.3: mo konuyecTBy paboTHHKOB (He Oozee 15 den., cm. madauua
6.5); mo moxomam 3a roj (He Oonee 60 miH py6. B ron, cm. madauua 9.4. cmondey 3); o BUIAM
JEeSTeNIbHOCTH (OBITOBBIE YCIYTH, IEPEBO3KH, POSHUYHASI TOPTOBJIS, OOIIEIUT U Ip.).

Ilpu 3mom namenmmubwlii pexcum Haudoiee 6b1200eH U y00deH 014 Mano20 dusneca.

Ecnu ykazanuvie ocpanuuenus 6 OusHec-njiawe He_NpeoodoJieHbl, TO B 4eTBEPTYI0 ovepedb
BbIOMpaeTcst Hanorosslil pexxuM u3 H.1, H.2 u H.3 wim u3 H.4 u H.5 B 3aBucumoctu ot BbIOpaHHOMI
OpraHU3aIMOHHO-TIPAaBOBOM (hOpMBI pe3ysibTaTa Ou3Hec-1iana (cMm. maparpad 6.1).

ITo xpurepuio Bbirognoctu st H.1-H.5 BbiOupaercss HanmoroBbld pPEXUM CIEAYIOIIUM
obpazoM:

1) B Tabmune 9.4, cronben 3 — moxoasl (/1), cTpoka UTOro ymMmHOXkaercs Ha ctaBky 6 % (0,06):

Brerancnenune mig H.1, nwion H.3, mm H.4:
YCH = /] X 0,06 =

2) B Tabnuue 9.4, cronben 6 — unctwiid qoxox (Y1), ctpoka UToro yMHoxkaercst Ha cTaBky 15 %
(0,15):

Brruncnenue mig H.2 wom H.5:
YCH =4/] X 0,15 =

BriOupaercst TOT pexxuM, riae cymma MoaydaeTcsi MeHbIIIE.

Ecnu ykazanmvie ocpanuueHus 6 OuzHec-niane npPeoooaeHbl, TO B 4eTBEPTYI0 o4Yepelb
BBIOMpaeTcst o0t HajsoroBelil peskum H.6 unu H.7 mutoc Hanmor Ha no6asnennyro croumocts (HIC)
(cm. Tabnuia H.8).

B nsiTyo o4epenb onuchiBacTCs 00IIast XapaKTEPUCTHKA BRIOPAHHOTO HAJIOTOBOTO PEXKUMA.

HanmenoBanue pexKuUMa

Hanorosas 6a3a

Hamnorosag craBka

IIepnoIMYHOCTh OTYETHOCTH M YILIATHI HAJIOTOB

OcHOBHbIE OTpaHUYEHUS

PervounanpHable 0COOEHHOCTH

Jlpyrue npu3Haku pexxuma
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B mectyio ouepeab Bce HAJIOTOBBIC IUIATEXKU B OrOKETHBIM (oHy PD pekomenmyercs
oopMIISITh B BHIe TaOIHIIBI 9.1.

B cronbue 1 yka3piBaroTcsi IeprUoAbl HAYUCICHUI B BUJIE KBApTAJIOB TaK e, KaK 3TO CAEIaHO B
tabnuie 9.4 (cM. aaropuTm 3anoaHeHus Tadaunbl 9.4). KonnuecTBo 3anofHAEMbIX CTPOK TAKOE K€,
Kak 1 B Tabiuie 9.4, ¢ yu€ToM NMPUHATHIX TPAaHUIIAMH BhIUMCIEHUN (cM. Havasmo naparpada 9.2). Ipu
STOM HYJIEBOHM, a BO3MOXXHO, U TepBble 2 — 3 mepuoja (KBapraja) MCKIYAIOTCI — 3TO CBSI3aHO C
MHBECTUIIMOHHOM (azoit (cMm. Tabnuua 7.6), Korja He HayaTa KOMMEepIUalIn3alus pe3yabTaTa OusHec-
wiaHa. JloXoapl M 4YMCThIE JOXOJbl HAUMHAIOTCS TOTZAA, KOIZa HPEJIpUSITHE HAYMHAET CBOIO
XO3SIUCTBEHHYIO JESITENbHOCTh HA PBIHKE C HYJS, WIM OTKPHIBAeT CBOM (uuinai, W / Wi HAaYMHAET
poJaBaTh MPOIYKT.

B cToa6ue 2 nponuceiBaeTcs HamoroBas 0asza (CM. MyHKT 1, 2 U3 nepBOOYePETHOTO 1eHCTBYUSA)
— 9710 [t unmu Y/I;, ThIC. pYO.

B cToadue 3 onpenensiorcs orunciaeHus B 010 pkeTHIN Goug PO (OB®d,) yepe3 npousBeneHue
HanoroBoi 6assl (cronber 2 — [l wimu Y/I;, Thic. py0.) Ha cTaBky (6; 15; 13; 20 %), cormacHo JaHHBIM
BbIOPAHHOTO PEXUMA:

a) ma H.1, wm H.3, wmm H.4 — Ob®; o YCH; = /JI; X 0,06, rae t — 3T0 mepuo/ BEIYHUCICHHH,
kBaptan; YCH, — kBapTanbHble oTuucieHuss B OroukeTHbI (oHny PO mo ynpoméHHOW cucteme
HAJIOr000JI0KEHHSL, THIC. PYO.;

6) nnst H.2 wm H.5 — OB®; mo YCH, = Y/; X 0,15;

B) it H.6 — Ob®, mo OPH; = Y/I; X 0,13, rme OPH,; — xBapTajibHbIC OTYHCIICHUS B OFOIKETHBIM
doun PO no obmieMy pexuMy HaJIOr000JI0KEHUS, ThIC. pYO.;

r) i H.7 — Ob®, mo OPH, = Y/I; x 0,20.

Tabnuya 9.1. JJunamuka 08udtceHUss OeHeHCHbIX CPeOCma8 8 NOIb3Y NO2AULeHUsL HATI0208bIX
o0s3amenbems 8 610xcemuulil pond PD

[Mepuon Hanorosas 6a3a OtuuncneHus B Hanorosas 6a3a OtuucneHus B
HAYMCIICHUH t, (A mmm Y/0,), oromketabiid donn | gt HAC ([;), | OromkeTHbIH hoHA
KBapTa THIC. PYO. (OB®,), ThIC. PYO. THIC. PYO. (OB®,) no HAC;,
THIC. pYyO.
1 2 3 4 5
0(
1(
2(
3(
A
5(
6(
(
8(

O
)
N N N N N N N N N N N N N N N N N N N
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19(

20(

21(

22(

23(

24(

25(

N N N N N N N [N

26(

Hroro:

CtoJ0upbI 4, 5 3aM0JHAIOTCS B TOM ClIydae, €CJId ObLI MPUHAT HAIOToBBIA pexkuMm H.6 nmu H.7.
Torma HAC, = [l; X CH, roe H/IC; — kBapTabHBIC OTYMCIICHUS HAJIOTA HA JTOOABJICHHYIO CTOMMOCTH B
oromketnbiii poun PO, teic. py0.; CH — craBka Hanora, B ocoObix cimydasx 0 % wmu 10 %, B
octanbHbIX 20 %. Xapakrepuctuka no HJIC maércs B tabnuue H.8. [Iyis Bcex npyrux pexuMoB 3TO
nerictBue He TpeOyercs. B 3aBepmienne Tabmuiel 9.1 cymMMupyrorcs AaHHBIE MO cTtonOnam 2-5 u
3aMKUCHIBAIOTCS B CTPOKY UTOTO.

B ceabmyio ouepenb omnuchiBaroTcs oOsi3atenbcTBa Om3Heca mo HJADJI (mamor Ha noXozbl
¢usnueckux s, cM. Tabaumna H.8) nms Bcex HaMOroBBIX PeKUMOB. JlJisi 3TOro 3amosHseTcs Tadauma
9.2. Nannble s cToaomosB 1, 2, 3, 4 nepenuchiBaroTcs U3 Tadbauie! 6.5, cronoder 1, 2, 3, 4.

B cTos10en 5 3anuceIBarOTCS JaHHBIE U3 TaOauIe! 6.5, croader 9.

Hanmee mnpowmsBogsaTcs BbruuciaeHuss HA®DII mo kaxaoil IMITaTHOM €AWHUIE TPU MTOMOIIU
YMHOKCHHUSI HAJIOroBoi 0Oas3er (crombermr S5) ma craBky HJDJI — 13 %: ObB®,, mo HADJ, =
ADJ, x 0,13, tne ADJI — nanoroBas 0aza B BHIE JOXOJ0B (DM3UYECKHX IHI[, ThIC. py0.; N —
HAaMMEHOBAHME JJOJKHOCTH COTJIACHO IITATHOMY PAaCIUCaHHIO. 3aTeM IOJTyUYeHHbIE 3HAYEHUS 3aHOCITCS
B cTOJI0el 6.

B 3akmrouenue Tabnuiibl 9.2 cyMMUPYIOTCS JaHHBIE 1O CTOJI01aM 4—6 U 3alUCBIBAIOTCS B CTPOKY
UTOrO 3a Mecsll. Ha oOCHOBaHMM MECSYHBIX UTOTOB OMPEIESIISIOTCS UTOTH 32 KBapTal U TO/I.

Tabauya 9.2. Obs3amenvcmea buzHeca no HAYUCIEHUIO HAL02a Ha 00X00bl guszuneckux auy (HDJI)
0151 ynaiamol 8 0100xcemuulil pond PD

CtpykTypHOE JIOmKHOCTh Kon-Bo HanoroBas | Otuncnenus B
MOJpa3/IeJICHUE (cienanbHOCTB, equHuIl | 0asa B BUJE OTOKETHBIN
HaMMEHOBAaHHE Ko | mpodeccus), pa3psia, Kiacc JI0XOJI0B doua (OBD,))
(xaTeropus) KBanupuKaluu buznyecKux no HADJI,,,
v (ADJ,), ThIC. pYO.
THIC. pYyO.
1 2 3 4 5 6

Hroro 3a mecai:

HToro 3a kBapraj:

Hroro 3a rox:

Ilpumeuanue 4. Otuucnenns no HIADJI genatorcs 3a CYET COBOKYIHBIX JOXOJOB IITATHBIX
COTPYJTHUKOB, MO3TOMY B OOIIEH JWHAMHUKE IBIKEHUS JIEHEKHBIX MOTOKOB OW3HEC-TJIaHA OHU He
YUUMBIEAIOMCA.

B BocbMyl0 ouepeab BKIIOYAIOTCS B (PMHAHCOBBIN IJIaH BCE OCTAlbHBIE HAIOTH U COOPBHI,
COOTBETCTBYIOIINE CTPYKTYPE U COJAEPIKAHMIO pa3zpabaTeiBaeMoro OM3HeC-TUIaHa.
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J171s BBIMOTHEHUSI ATOTO IEUCTBUS MPOU3BOAUTCS 03HAKOMJIEHHE ¢ HAJIOraMHu U cOopamu (CM.
[Tpunoxenue H, Tabnuna H.8), neiicTByOMKUMEU Ha pa3HBIX YPOBHSIX T'OCYAAPCTBEHHOTO YNpaBIICHUS
P®. 3aTem BHIOMPAIOTCS T€ HAJOIM H COOPBI, KOTOPBIC YUUTHIBAIOTCS I OM3HEca B 00s13aTeIbHOM
nopsinke. Hanmpumep, 1utst 00JbITMHCTBA OM3HEC-TUTAHOB — 3TO MOTYT OBITh:

a) aKIM3bl Ha AIKOTOJIbHYI0, TA0AUHYIO U JIp. POIYKIUIO;

0) HaJIOT Ha UMYIIECTBO OPraHU3aLIUA;

B) TPAHCHIOPTHBIN HAJIOT;

T') Ap. HAJOTH U COOPBI MPU HAIMYUU COOTBETCTBYIOIINX 0053aTENILCTB OM3HEca.

J11st HeKOTOPBIX pa3padaTbIBaeMbIX OM3HEC-TNIAHOB MOKET U HE ObITh 0053aTENIbCTB, CBI3aHHBIX
C IpyruMu Hajoramu u cOopamu. Torna 1eicTBrE B BOCBMYIO O4epeib He peaiu3yeTcsl.

OpnHako ecnu Takue o00s3aTeNbCTBA B OHM3HEC-TUIAaHE OOHAPYKUBAIOTCA, TO 3aMOJHSIETCS U
MPUKPEIUIIETCS K padoyeil TeTpaay MOMONHUTENbHAS Tabmumna o Tumy Tabmumsl 9.1. Takux Tabmnwil
OyZeT CTOJIBKO, CKOJIBKO JIOTIOJIHUTENLHBIX HaJloroB v cOopoB. [Ipu 3Tom oOpariiaercss BHUMaHUE Ha TO,
YTO HEKOTOPHIC HAJIOTH U COOPBI TUIATATCS OJIWH pa3 B roJl, a HEKOTOPHIE pa3 B MECSAI] WIH KBapTall.
Hanpuwmep, tam, rae mnaTéx pa3 B roj (HaJIOr Ha UMYIIECTBO OpraHMU3allUi), TO 3TOT IUIATEX AEIUTCS
Ha 4YeTBIpe W TMPEICTABISCTCS IMOKBAapTAIbHO. Tak WM WHA4Ye OJTH JONOJHHUTEIBHBIC HAIOTH
MPECTaBISAIOTCS MOKBAPTAIBHO [T y100cTBa UX yuéra B Tabnune 9.4, cronber 7.

/lannvie, nonyuennvie ¢ maonuue 9.1, 6 mom uucie u oannvle no Opyzum O0ONOJTHUMETbHBIM
Hanozam u coopam, kpome H/{DJI, yuumuigaromca ¢ maonuye 9.4, cmonoey 7.

BueOoakeTHBIE 00513aTEJILCTBA — 3TO IOPUIUYECKOE O00S3aTEIHCTBO HAJIOTOIUIATEIIBIITUKA
VIUIaTUTh COOTBETCTBYIOIIYIO CYMMY CPEICTB (CTpaxoBble B3HOCHI) BO BHEOIOMKeTHBIE PoH bl (DMC
— ®ona meaunuHckoro crpaxoBanus, ®CC — donxa couuansHoro crpaxoBanus u OIIC —Doun
MIEHCMOHHOTO CTPAaXOBaHMs) B MOPSAJIKE U B CPOKH, OMPECIEHHbIE HAIOTOBBIM 3aKOHOAATEITHCTBOM.
OMC, ®CC u PIIC BnpaBe TpeOoOBaTh OT HAJIOrOIMJIATENBUIMKA UCIIOJIHEHUS 3TOTO 00s3aTENIbCTBA.
Jis  BBIIONIHEHUST BHEOIODKETHOTO 0053aTelbCTBA HAJNOTOIUIATENBIINK JIOJDKEH TMPAaBUIBHO U
CBOEBPEMEHHO MIPOXOJIUTh BCE CTAJIMU CTPAXOBOI'O MPOU3BOICTBA.

O6m1as nHbOpMaIs 10 BHEOIOKETHRIM 00s13aTeNibcTBaM 1ana B [Ipunoxenun H, Tabmuner H.9
u H.10. [yns ynoOcTBa npeacTaBieHus] BHEOOKETHRIX 0053aTeIbCTB B OU3HEC-TIAHE MCIIONIB3yeTCs
Tabamnuna 9.3.

JelicTBHS 110 ONUCAHUIO BHEOK/IZKETHBIX 00513aTEJILCTB B OM3Hec-IaHe, Tadauua 9.3

Hannsie mst croaduos 1, 2, 3, 4, S5 6epyres u3 tabnuust 9.2, cronbdust 1, 2, 3, 4, 5. Hanorosas
0a3a B ctoniOiie 5 orpanuuuBaercs tpeboBanusmu (cm. tadnuiel H.9 u H.10), Ha 310 OOpamraercs
BHUMaHUeE.

B cronbuax 6, 7, 8 onpenenstorcs oTunciaeHus Bo BHEOWKETHBIN (GoHa PD yepe3 ymMHOKEHHE
Hanorooi 6a3sl (cronbder 2 — IdDJI,, Thic. py6.) Ha cTaBky (5,1; 2,9; 22; 30 %):

a) cronoer; 6 — ®MC,, = IPJI, X 0,051, rae N — 3TO HAMMEHOBAaHUE JODKHOCTH, CTOJIOETT 3;
JADJI,, — nanorosas 6a3a B BUJI€ TOXOJA0B (GU3HUUECKUX JIUI TTO TOJKHOCTH — N, THIC. PYO.;

0) cronben 7 — ®CC,, = ADJI,, X 0,031;

B) ctonbern 8 — PIIC, = ADJI, X 0,22.

[Tonnslit pazmep cTpaxoBsix oTuncienuit (CTO,) B ctonbue 9 onpenensercs:

a) CTO, = AdJI, x 0,302;

6) wiu CTO, = ®MC, + ®CC,, + PIIC,,.

B 3aBepienne Tabnuiiel 9.3 cyMMHUPYIOTCS IaHHBIC 1O CTOJI01IaM 4—9 U 3aMUCBHIBAIOTCS B CTPOKY
UTOTO 3a Mecsll. Ha OCHOBaHMHM MECSYHBIX UTOTOB OMPEEIISIOTCS UTOTH 32 KBapTal U TO/I.

Jlannvie, nonyuennsvie ¢ maonuye 9.3, cmonoey 9, yuumoigaromcsa ¢ maonuye 9.4, cmonoey 8.
Buieoowi:
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Tabauya 9.3. Oba3amenvcmea buzHeca no HAYUCIEHUIO CIMPAX08bIX 83HOCO8 OJisl YN1ambvl 80 6HeOdcemuble poHObl PD

CtpykTypHOE JomkHOCTh Kon-Bo | Hamoroas 6a3a | Ortuucnenus B | OruucieHuss B | OTUuCICHUS B [Tonueri
1o/ipasjiesicHue (cnenuanbHOCTbD, IITaTHBIX | B BUJIE JOXOJOB OMC,,, @®CC,, @IIC,, pasmep
HAaMEHOBAaHHE | KOJ npodeccus), eIUHULl | (PU3MYECKUX JIUILL THIC. pyO. THIC. pyO0. THIC. pYyO. CTPaxoBbIX

pas3psi, Kiacc (AdJ1,), OTYUCIL.
(kareropus) ThIC. pYO0. (CTO,),
KBaJTU(DUKAIIH TBIC. PYO.
1 2 3 4 5 6 7 8 9

Hroro 3a mecoair:

Hroro 3a kBaprai:

HNroro 3a rox:
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3 9TAIl - HABBIKHU 1 (MJIN) OIIBIT AEATEJIBHOCTH (BJIAJETD)

IIpomeskyTouHas 3aUTA OM3HEC-TIJIAHA

[IpomexxyTouHas 3amurTa OM3HEC-TIaHA OCYILECTBIACTCS HAa MPAKTUYECKUX 3aHATHUSIX IOCIE
3aBEpIICHUs] TeMbl/paszziesia B OOBIYHOM pabodyem pexnme. KomaHma B TEUYCHHHM TSTH MUHYT
JOKJIaJIbIBACT 00 MOJTYUYEHHBIX PE3yJIbTaTaX TEMbl/pa3/iesia B MPUCYTCTBUH BCEH TPYIIIBI CTY/ICHTOB U
npenogasaresns. Jlanee ayautopus 3aaa€T BONPOCH KOMaHAe. 3ajadya WICHOB KOMaHbl OTBETUTh Ha
MOCTaBJICHHBIC BOTIPOCH M YYE€CTh B CBOEM OHM3HEC-TIaHE BBICKA3aHHBIE OOOCHOBAHHBIC 3aMEUYAHUS U
pexkoMeHanuu. Jlokiman OCymecTBiIseTcss B CBOOONHOM ¢opMe, HaJIMYWe MYJbTUMEIUHHOE
MIPE3CHTALIUH T10 KEJIIAHUIO KOMAH/IbI.

PesyabTupyromas 3amura OuM3Hec-mJIaHa

IIpe3enTarus pe3ysbTaToB OM3HEC-TUIaHA IPEACTABISET COO0M KPAaTKOE U3JI0KEHUE €ro CYTH IS
MPUBJICYEHUS] MHBECTOPOB, CIOHCOPOB U JPYTMX 3aMHTEPECOBAHHBIX CTOpOoH. Dopma mpe3eHTaluud U
CTWJIb JIOKJIaJa JOJDKHBI OBITh pPAacCYMTaHbl HAa UIMPOKHHA Kpyr CIHyIIaTelned ¢ HCIOJIb30BaHUEM
COBPEMEHHBIX MYJIbTUMEIUIHBIX TEXHOJIOTHH.

IIpuHUIMNBI TOCTPOEHHUE NPe3eHTAlNU OU3HeC-TIJIAHA.

1. Bpems Ha npe3enTanuto npoekra 10-15 munyr.

2. Ucnomnb3yercsi «1enoBoit» CTUiab odopmieHus nmHbopManuyd Ha ciaiigax: Oeyblid ¢oH
YepHbIil TEKCT, TAOIUIIBI U PUCYHKH.

3. Mndopmarmsi, npencrapieHHas HA Claiax JOIDKHA XOPOIIO YHUTATHCS U ObITh MOHATHOI
ayJIMTOPUM ciayliareseii. Pekomenmyembiii pazmep mpudgros 16-28.

5. Tekcr, Tabmuupl M PUCYHKH, TNPEICTABIIIEMBbIE HA CIAHAax JOJDKHBI OBITH POBHBIMH,
CUMMETPUYHO PACIIONOKEHHBIMHU MO BCEH TIIOLIAIN CIaia.

6. [lepBblil 1 mocneIHUN Cllaii]] CTAHJAPTHBIN TUTYJIBHBIH.

8. Bropoii u mocneayromue ciaipl OTPaXKalOT UTOTH UM KOHEYHBIE PE3YNIbTAThl COJACPIKAHUS
Ou3Hec-1JIaHa.

9. Cilo)kHBIe M HENMOHSITHBbIE CJ0BAa B TEKCTE NPE3CHTAlMA U 3aIIUTHOM CIIOBE He
HCHIOJIB3YIOTCS.

10. PeanusyroTcsi NpUHLMIIBI JOTUYHOCTH, COAEPKATEIBbHOCTH U CHCTEMHOCTH ITPE3EHTALNH.

11. He pexoMeHayeTcsi NMpPeACTaBJIATh 00/blIMe Ta0JMIbI U PUCYHKH Ha cJaigax, 3To
3aTpyIHSAET BOCIPUATHE U BBI3BIBACT pa3ApazkeHHe y ayJUTOpPHM cilyluareneid. B TakoMm ciaydae, Ha
craiiie IEMOHCTPUPYETCS YacTh (HEKOTOpbIE HanOOJIee BaXKHBIE SJIEMEHTHI) TAOTHIIBI.

12. He ucniosib3yercss aHUMaNMsl Ha cJaiigax.

BoicTynarwmemy cienyer NpUaepKUBATHCS /1€J10BOT0 CTHJISI OJexAbl: OpPIOKH, pylamika,
NMKAK Kiaaccuka. Tak JKe peKOMeHAYeTcsl HMCIOJb30BaTh JJIEKTPOHHYIO YKa3Ky JJs
nepeK/JIIoYeHus cJ1aii1oB U 00bSICHEHHUS] UX CO/IeP:KaHMS.

3auer

Jlomyck K 3a4eTy: pa3paOOTaHHBIM M TPE3CHTOBAHHBIN OW3HEC-TUIAH Ha OIEHKY HE HUXKE
«YJIOBJIETBOPUTEIILHOY.

3aueT NPOXOAUT B TPagUIMOHHON ¢opme mo Owmineram. B oxHom Ouiere aBa Bompoca
[TpumepHBIii cricok BompocoB mpejactaBieH B nanHoM @OCe Ha ctpanwuie 6-7. [Ipu BeIcTaBICHHH
3aueTa yYUTHIBAIOTCS PE3yJIbTAThl 3aIUTHl OM3HEC-TUTaHA.

TecT pJ1s1 CAMOKOHTPOJISI (IPHMeEpPHbIE BONPOCHI HTOTOBOT0 TECTHPOBAHMS)

1. IlpoexT n Ou3HEC-IIaH:

a) 3TO OJTHO M TO XKE€;

0) OTJIMYAFOTCS TI0 CMBICTTY;

B) AomyckaeTcsi 002 BapMaHTa MOHUMAHMS.

2. Kakne BapHaHTHI JOMyCKAlOTCS B 00JacTH pa3paboTKy OM3HEC-TUIaHA:
a) pa3paboTKa NPEeANpPUATHS «C HYIIS;

6) 6u3Hec-TIIaH U1 ASHCTBYIOLIETO MPEIIPUATHS;

B) BepHbI 002 BApHAHTA.
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3. [IpeanpuHUMAaTENH 3TO:

a) cy0beKT OU3Hec-TJIAHMPOBAHMS
0) mpeaMeT OU3HEC-IIAHUPOBAHUS,;
B) 00BbEKT OM3HEC-TIIIAHUPOBAHHS.

4. Pe3toMe 3T0:

a) IMOJTHOE coepKaHue OM3HeC-TUIaHa;

0) coxpaleHHOe coaepKaHne OU3Hec-TUIaHa;

B) TOJIFKO OOIIIie PEeKBU3UTHI M BBOJIHBIC TaHHBIC OM3HEC-TIIaHA.

5. Pesynbrar OM3HEC-IIIAHUPOBAHUS ATO:
a) IPOJYKT WX YCIyTa;

6) BHOBb CO3/IaHHOE MPEATPUSITHE;

B) BEPHbI 002 BApHAHTA.

6. MecTo pa3MmemnieHne pe3ybTaTa OM3Hec-TUIaHa MOXKET OBITh:
a) TOJBKO (PU3NIECKHM;

0) TOJBKO BUPTYaJIbHBIM (CETh HHTEPHET);

B) BepHbI 00a BapuaHTa.

7. s OuzHec-IIaHUPOBaHKs B OOJBLICH CTENCHH BaXKeH:
a) aHaJIM3 OJIM KA IINX KOHKYPEHTOB;

6) aHaIN3 BCeX KOHKYPEHTOB;

B) aHaJIM3 KOHKYPEHTOB BO BCEM PETHOHE.

8. AHanu3 norpeduTeneil BBIOIHSICTCS B pas3iene:
a) (PMHAHCOBBIII IIaH OM3Heca;

0) aHa/IM3 OTPACJM U PbIHKA;

B) aHAJM3 MPOIYKTa.

9. 'maBHEBII KpUTEPHiA BEIOOpA IMOCTABIIUKOB JIJIs OM3HEC-TIIaHA:

a) HU3Kas IIeHa U IOy CTHMOE KauecTBO;

0) neraabHOCTh, YMEPEHHAS 1I€Ha U IOTTYCTUMOE KaueCTBO;

B) JIETaJIbHOCTh, YMEPEHHAS 1eHa, T0MyCTHMOe KAa4eCTBO U XOPOIIMii MMM Ha PbIHKe.

10. EauHOpa3oBbie 3aTpaThl HA KOMIUIEKC CPEACTB MapKETHHTa Mepe]l 3aBePIICHUEM peau3aliii OM3Hec-1IaHa OTHOCST K:
a) OTepalroOHHbBIM;

0) MHBECTHLIMOHHBIM;

B) TEKYILIUM.

11. OpranuzalmoHHO-TIpaBoBasi popma pa3pabdaTeiBAEMOro NPEANPUATHS B OU3HEC-TUIAHE ONPEACIACTCS B!
a) IPOM3BOJICTBEHHOM pa3ziene;

0) opraHu3alluOHHOM pa3zieJie;

B) (MHAHCOBOM pa3Jeie.

12. JIns pa3paboTku OM3HEC-IUIaHA MAJIOTO MPEINPUATHS OOBIUHO BRIOUPAIOT (GOpMYy:
a) MHANBHUAYAJBHOr0 npeanpuHumareabcrea (UI1);

0) obmecTBa ¢ orpaHu4eHHOM oTBeTCTBEHHOCTHIO (O00);

B) akimonepHoe obmiecTBo (AO).

13. Inst pa3pabOTKH CHCTEMBI OILIAThl TPYAA CIIeyeT OPHEHTHPOBATHCS Ha!
a) 3HAUCHHUS paBHbIE MUHIMAJIbHOMY pazMepy oruiatsl Tpyna (MPOT);

0) 3HaYeHHe paBHbIe WM Oouablie yem MPOT;

B) 3HAaUeHMs paBHbIe WK MeHblie yeM MPOT.

14. B mratHOM pacnucaHUe yKa3bIBaeTCs:
a) 3aTpaThl Ha CBIPhE M MaTEPHAJIbL:

0) 3aTpaThl HAa MAPKETHHT;

B) 3apa0oTHas MJIATA ITATHHIX eANHMUII.

15. IInarnpoBanue padoT OM3HEC-TIIIaHa OOBIYHO OTHOCST K pa3aeiy:
a) IPOU3BOJICTBEHHBIH;
6) puHAHCOBBI;
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B) HHBECTUIMOHHBINA HJIH OPraHU3alMOHHBbIA.

16. IlnanupoBaHre KalMTAIbHBIX 3aTPaT BBITIOJIHSAETCS B pas3jee:
a) MapKeTUHTa;

0) MHBECTULMOHHBIN WM (PUHAHCOBBI;

B) PUCKH.

17. T'padmaeckoe n300pakeHNs TUIaHA BHIIOJIHEHUS paOboT B OM3HEC-TUIAHE JIENAeTCs TP IOMOTITH:
a) nuarpammsl I'anTa;

0) «mayTHHOOOpa3Has» TUarpaMMa;

B) 0OBIYHAS THCTOrpaMMa.

18. 3aemMHBIEC HCTOYHUKY (PMHAHCHPOBAHMS OM3HEC-TINIaHa Yallle BCero OepyTcs:
a) B 0aHKe;

6) B KOOIIEpaTUBE;

B) Ha (POHJJOBOM pBIHKE.

19. Texymumie JOXOABI U 3aTPaThl ON3HEC-TIaHAa OOBIYHO OIIPEIEISIOTCS B pa3iene:
a) MPOU3BOJICTBCHHBIN TUIAH;

0) puHaHCOBBIN IUIAH;

B) OpraHU3alMOHHBIN TIAH.

20. Touka 6€3yOBITOYHOCTH 3TO:

a) Korjia 3aTparthl OOJIbIIEC TOXO0/I0B;
0) Korja 3aTpaThl paBHbI 10X0/1aM;
B) KOT/Ia JI0XO/IbI OOJIBIIIC 3aTpar.

21. DTOT peKUM HAIOTOOOJIOKEHHS Yallle BCErO BRIOMPAOT MHANBHUIYAIBHBIC IPEANPUHUMATEIIN MPU OTKPHITUN OU3HEca:
a) OO PeXKIM;

0) maTeHT;

B) YIPOIIEHHBbIH PesKuM.

22. ®OoHJ MEIULUHCKOrO CTPaXOBaHUsI OTHOCHUTCS K:
a) OTYUCIICHHUSAM B OIOJDKET;

0) oTUHMCIeHHEM BO BHEOIO:KeTHbIE OH/IbI;

B) 00a BapHuaHTa.

23. ®oHJ IEHCHOHHOTO CTPaXOBAHUS OTHOCUTCSA K:
a) OTYHCIICHUSIM B OIOJIKET;

0) oTuKMc/IeHMeM BO BHeOKIKeTHbIe GOH/IbI;

B) 00a BapHaHTa.

24. CBezneHHe BcexX JCHEKHBIX TIOTOKOB OM3HEC-TUIaHA BBITIOJIHACTCS B:
a) IPON3BOJICTBEHHOM Pa3JIelie;

0) punancoBom pasjee;

B) OpPraHU3allMOHHOM pas3Jere.

25. IIpnOBIITPHOCTD Ha BIOXKEHHBIH pyOJIb ONpeenseTcsa Yyepe3 MoKa3aTelsb:
a) ymucTas TUCKOHTUPOBaHHAS MPUOBLIB;

0) KoMMepueckasi peHTabeIHLHOCTD;

B) HH/IEKC NPHObLLILHOCTH.

26. Hanbosiee TOYHOE BBIYMCIIEHHE CPOKA OKYNIAeMOCTH MHBECTHIINI B OM3HEC-TUIAHE AeTaeTcs IIPH MOMOLIH:
a) CTaTHYECKOH (HOpMYJIBI

0) nmHAMu4YecKoil GopMyJIb;

B) 00a BapHaHTa SIBJISIOTCS TOUHBIMH.

27. OTHOIIIEHHE YUCTON MPUOBLITH K TOXOAY (BBIPYUKE) 3TO:

a) MH/EKC MPUOBUTBHOCTH;

0) TUCKOHTHPOBAHHAS YUCTAS TIPUOBLITb;

B) KOMMepUecKasi peHTa0eIbHOCTh (PEeHTA0eJIbHOCTh MPOIAK).

28. TIpencraBneHne ASHSKHBIX TIOTOKOB B Oy IyIIeM MEPUOJIE IEIASTCs IPH MTOMOIIH:
a) AUCKOHTHPOBAHMUA;
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0) nedaupopanus;
B) HH(IMPOBAHMS.

29. I'naBHbIi (akTop BAMAIOIIMN Ha OyIyIIyI0 CTOMMOCTh JICHE)KHBIX NOTOKOB OM3HEC-IIIaHa:
a) KypC HallMOHAIILHOI BaJIOTHI;

0) He HHQIIANNOHHBIC PUCKH;

B) HHGIsLUA.

30. Hopma mrucKOHTHPOBAaHUS TPAAULIUOHHO BKIIOYACT B ceOs:
a) HHQIALINIO;

0) UH(IAMIO U PUCKH;

B) HH(JISILMIO, PUCKHU U 0e3PHCKOBYIO COCTABJIAIONLYIO.

31. MarepuanbHO — TEXHUYECKUE PECYPChl B OM3HEC-TIJIaH 3TO:
a) cbIpbE;

0) Opuraaa paboumx;

B) (PMHAHCHI.

32.TpynoBbie pecypchl B OM3HEC-TUTaHE 3TO:
a) CBIPhE;

0) Opuraaa padoyux;

B) (PMHAHCHI.

33. Bocnpou3BogUMEBIC PeCypChI IS TIPOEKTa 3TO:
a) ChIPKE;

6) MaTepHab;

B) MAlIMHBI.

34. HeBoCTIpOU3BOAMMBIE PECYPCHI IS TPOESKTA ITO:
a) KOMITBIOTEPHAs TEXHHUKA;

0) MmaTepuaJbl;

B) MAaIIIMHEI.

35. B cTtpykType nepeBa paboT He TOMyCKACTCs:
a) MPOMYCK;

6) moBTOpEHMS;

B) 00a BapuaHTa.

36. CkoabKO ypOBHEH B CTPYKTYype JiepeBa padoT:
a) 1,

0) 2;

B) 3aBHCUT OT MacIITa0a NpoeKTa.

37. Ctpykrypa aepeBa pabOT CTPOUTCS IO MPHUHIIHITY:
a) Mepapxum;

0) TUHEWHOCTH;

B) QYHKIIMOHAJIEHOCTH.

38. Ctpykrypa aepeBa pabot ¢ Homepom 1.2.4 umeer:
a) TePBEIil YPOBEHb;

0) BTOpO¥ YpOBEHB,

B) TPeTHii YPOBEHb.

39. KirtoueBas cTaBka JUIs OLIGHKH PUCKOB OW3HEC-TIIAHA OMPEICIIACTCS:
a) MEHEKEPOM MPOCKTA;

0) KOMaHJOH POEKTA,

B) EHTPAJIbHBIM 0ankoM Poccun.

40. Tabnuia B KOTOPO# yKa3bIBAIOTCSI KaJICHIAPHBIE IAThl PEAN3alii IPOEKTa, a B €€ MOJIe 3alITPUXOBBIBAIOTCS
CTOJIOMKHM Ha MPOTHUB KaXI0H paboThI:

a) nuarpamma I'anra;

0) AuarpamMma «CIrareTTi»;

B) KaJICHIAPHBIA TpaduK.
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41. CymMa MHBeCTULIMI B OM3HEC-TUIAH MTOJTBEPKAACTCS:
a) cMeTaMu;

0) DeHeKHBIMU NOPYUYCHUSIMY;

B) JICHE)KHBIMH PACIHCKaAMH.

42. 3aemHble cpe/icTBa B OM3HEC-IIJIAH IIPUBJICKAIOTCS 3a CYET;
a) JIN3UHT,

0) xpenur;

B) 00a BapuaHTa.

43. 911 = 223 516 popmyna:

A+
a) YMCThIH JUCKOHTUPOBAHHBIN 10X0/1 OM3HeC-IJIaHA;
6) 4MCTBII 1OXOJ IPOEKTA;
B) YHMCJIOBOM JOXOJ] MPOEKTa C JUCKOHTOM.

44. TIpoGneMHas CUTyaIlHs OKa3bIBAOMIasl HETaTUBHOE BIMSHIE HA OM3HEC-TIJIaH:
a) Tpurep;

0) puck;

B) opcMaxop.

45. OneHKy pHCKOB HY)KHO YYHUTBIBaTh P pacyere 3PPEKTUBHOCTH OU3HEC-TUIaHA:
a) 1a;
0) Her.

46. OueHKH PUCKOB YUUTHIBAIOT MIPH pacuére:

a) moxoja Ou3Hec-TUIaHa,

0) uncToro g0xoja OU3HeC-TIIaHa;

B) YHCTOI'0 JMCKOHTHPOBAHHOIO 10X0/1a OU3Hec-IIJIAHA.

47. Touka 6e3yOBITOYHOCTH - 3TO TIOKA3aTENb MPHU KOTOPOM:
a) A0X0/ABbI MPUMEPHO PAaBHBI 3aTPaTaM;

0) 1oxo/b! OOJbIIIE 3aTpaT;

B) 3aTpaThl OOJIBIIE TOXOMI0B.

48. NuBecTrMK B OM3HEC-TUIAH 3TO:

a) TOJIBKO JICHEXKHBIE PECYPCHI;

6) TOJBKO MaTepHabHbBIE PECYPCHI;

B) J11000i1 TUII pecypcoB, KOTOPbIe BKJIAJAbIBAKTCH B OM3HeC-TIJIaH.

49. OtieHKa PUCKOB YaIle BCETO MPOM3BOUTCS:

a) TOJIBKO AKCIIEPTHRIMHI METOIaAMU;

0) TOJILKO CTATHCTUICCKUMHU METOaMH;

B) B 3aBHCHMOCTH OT NPOEKTA NOJA0UPAIOTCS METOABI.

50. Dxonomuueckuii ahdhexT Ou3Hec-mIaHa — 3To:
a) OTHOCUTEJBHBIN TIOKa3aTelb, MPOIeHTHI (%);
0) a0coTI0THBIN MoKa3aTelb, pyoJn (pyo.);

B) JomycKaeTcs 00a BapuaHTa.

51. Dxonomuueckast 3pPEeKTUBHOCTh OU3HEC-TIIIaHA — 3TO:
a) OTHOCHUTeJIbHBII NMOKa3aTelb, NPoueHTHI (%);

6) abcoumoTHBIH NIOKa3areb, pyouu (pyo.);

B) JomycKaercst 00a BapHaHTa.

52. Touka 6€3yOBITOYHOCTH IS OU3HEC-TUIAHA MOYKET ONPEICIISThCS,
a) TOIBKO M0 00BEMY peann3anuy MPOAYKIHH B IITYKaX;

0) TOIBKO TI0 00BEMY peann3auy IPOIyKIUH B pyOIIsIX;

B) IPUHHMAaeTCs 00a BapuaHTa.

53. 3amac ycToiiunBoCTH OM3HECA MOKET ONPEIEIATHCS;
a) TOJIBKO 10 00BEMY pean3aliy NIPOYKIHH B IITyKaXx;
0) TOJIBKO IO 00BEMY pean3alyy MpoILyKINH B PyOIIsX;
B) IpHHHUMaeTcsl 00a BapHaHTA.
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54. Yucteiii 1oxo1 OU3HEC-TITIaHA OTIPEICIIICTCS:

a) 10X0/1 MHUHYC TEKYIIIHe 3aTPaThl U MUHYC HHBECTHIIHH;
6) 10X0A MUHYC UHBECTHULIUY;

B) JIOXOJl MUHYC TEKYIIHE 3aTPaThl.

55. MHOexc mpuOBUTEHOCTH OIIpEessieT:

a) NpUObLIb HA KAXKIBIA BIOKEHHBIN Py0.Jab;
0) mpuOBLTH Ha KAXKAYIO BIOKEHHYIO KOTICHKY;
B) JIOITyCKaeTcsi 00a BapHaHTa.

56. Onepanyst AUCKOHTUPOBAHMUS — 3TO:

a) TIPHUBEICHHE CTOUMOCTH JCHET B MPOLIOM BPEMEHH;
6) MpuBeJeHHE CTOMMOCTH JIEHer B OyIyleM BpeMeHH;
B) JIoMycKaeTcs 00a BapuaHTa.

57. Ha naBecTumoHHO# (haze Om3HEc-TUIaHa:
a) 10X0/1bl 00LIYHO PABHBI HYJIIO;

0) DOXOABI MOTYT OBITH;

B) JIOITyCKaeTcsl 00a BapHaHTa.

58. YHUKaNBHBIN pe3ynbTaT Ha BEIXOAE 3TO:
a) THHOBAIIMOHHBI OM3HeC-TIAH;

0) pyTHHHBIN OU3HEC-TIIaH;

B) Jomyckaercsi 00a BapHaHTa.

59. HeraTuBHbIe 00CTOATENBCTBA B OM3HEC-TIIAHE HEIIOLAAIONINECS YIPABICHHIO!
a) popc-mazkop;

0) puck;

B) JIOITyCKaeTcsl 00a BapHaHTa.

60. Uncras npuOLIs B OM3HEC-TUTAHE OIPEACTIACTCS:
a) JIOXOJIbI MUHYC 3aTpaThl;

0) 10X0/1bI MHHYC 3aTPaThI U HAJIOTH;

B) Jlonyckaercsi 00a BapHaHTa.

61. Matpuna BCG sBnsiercs:

a) OIpeIeyIAIoNIel CTPATEer 0 Pa3BUTHS;
0) NpPOaYKTOBO¥;

B) JIOITyCKaeTcsl 00a BapHaHTa.

62. Muccus 3To:

a) CMBICH CYIIECTBOBaHHS OM3HECA;

0) PKOHOMHYECKHIA CMBICII CYIIICCTBOBaHUS OM3HECa;
B) COLMAJIbHBIN CMBICJI CylLIeCTBOBaHUs OM3Heca.

63. Ilenp u Muccus OusHeca:

a) He CBS3aHbI;

0) OoJibIIIe CBSI3AHBI KOCBEHHO;
B) CBSI3aHBI Ha TIPSAMYIO.

64. 3anaun pazBuTHs Ou3Heca GpopMyaHpyroTCs Ha Oase:
a) ueJu;

0) muccuuy;

B) BHUJICHUSL.

65. TTencuonHbIi GoHI — 3TO:

a) OTYUCIICHHA B OFOJKETHBIN (OHT;

0) oTuKcJIeHnsI BO BHEOIOMKeTHBIH QoHT;
B) 3aBHCHT OT CUTYaIlUH.

66. @OHJ COIMAIBEHOTO CTPaXOBAHUS — ITO:
a) OTYUCIICHHS B OFOJKETHBIN (DOH;
0) oTuKMcIeHnsI BO BHeOIOAKeTHBIH GoH/;
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B) 3aBUCHT OT CUTYall1H.

67. ®OHJ MEIUIIUHCKOTO CTPaXOBaHUS — 3TO:
a) OTYHUCIICHHS B OFOJIKETHBIN (DOHT;

0) oTumcIeHnsI BO BHEOIOMKeTHBIH GoH/I;
B) 3aBHCHT OT CUTYaIlHH.

68. COopHI OT yIPOIIEHHON CHCTEMA HAIOTOO0IOKEHHS OCTYTIAIOT B!
a) OromKeTHBIH QOHA;

0) BHEOIOKETHBIN (OHT;

B) 3aBUCHT OT CUTYallIH.

69. OpranuzanoHHas CTPyKTypa IPEICTaBISETCS B:
a) OPraHU3aNMOHHOM ILIaHe OU3Heca;

0) MPOU3BOJICTBEHHOM IIJIaHEe OU3HECa;

B) (huHAaHCOBOM IIIaHEe OM3HECA.

70. OuieHKa MHBECTHIIMOHHBIX 3aTpaT IeNacTCs:
a) OpraHM3aIiOHHOM IIIaHe OmM3Heca;

0) NHBECTMLIMOHHOM IJIaHe OU3Heca;

B) MHAHCOBOM IUTaHEe OM3HECA.

71. Pe3tome 310!

a) TIOJTHOE M3JIOKCHUE TAaHHBIX BCEX pa3/iesioB OH3HEC-IUIaHa,

6) KpaTKoe U3JI03KeHHe JaHHBIX BCEX Pa3/esIoB OU3HeC-TJIAHA;
B) 3aBUCHT OT 0COOCHHOCTEW OM3HEC-TUIaHa.

72. TexHOJIOTHS IPOU3BOJICTBA MPOAYKTa — 3TO YaCTh:

a) ¢puHaHCOBOTO TIIaHa OHM3HECA;

0) MHBECTUIIMOHHOTO TIaHa OW3Heca;

B) IPOM3BOACTBEHHOIO IUIAHA OM3Heca.

73. JluHaMuKa ABMXKSHUS JEHEKHBIX IIOTOKOB — 3TO 4acTh!
a) ¢puHaHCOBOrO IUIaHA OM3Heca;

0) MHBECTUIIMOHHOTO IJTaHa OM3Heca;

B) IIPOM3BOJICTBEHHOTI'O IIaHa OHM3Heca.

74. OneHKy SKOHOMHUYECKOH 3P PEKTUBHOCTH OU3HEC-TUIAHA JENAIOT B:
a) OpraHM3allMOHHOM IUIaHe OM3Heca;

6) IpOU3BOJCTBEHHOM IUTIaHEe OM3HECa;

B) (PMHAHCOBOM IJIaHe OM3Heca.

75. lllTaTHOE pacHuCaHue COTPYAHUKOB YUUTHIBAETCS B:
a) OpraHUu3alMoOHHOM IlJIaHe OM3Heca;

0) IpOM3BOCTBEHHOM IUTaHEe OM3HECa;

B) MHAHCOBOM IUTaHEe OM3HECA.
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4. METOJUYECKUE MATEPHUAJIbI, ONMPEJAEJISIIOIUE NPOLELYPbI OLIEHUBAHUS
3HAHMI, YMEHWA, HABBIKOB M (MJIN) ONBITA JEATEJBHOCTH,
XAPAKTEPHU3YIOIIHUX DTAIbI ®OPMUPOBAHUSI KOMIETEHLUI B IPOLIECCE
OCBOEHMS OBPA30BATEJILHOM NPOTPAMMBI

13Tan - 3HaTh
YcrHblii onpoc o Temam 1-7.

Kpumepuu OYECHUBAHUA OmMEemo68 Ha 60NpoCyl

Onenka IIpaBuiIbHOCTH (OIIMOOYHOCTH) BbINOJIHEHNS 32/1aHUSA
«OTJIIHYHOY - JJaH MPSMOW OTBET HA IMOCTAaBJICHHBIM BOINPOC WM 3aJaHHYIO
CUTYaLIUIO;

- NPUBEJCHBI JIOTUYHBIE APIYMEHTBI, CBUJETEIbCTBYIOLIME 00
OOIIMPHBIX 3HAHUSX, YMEHUIX U BIJIQJCHUSAX METOJaMH OW3HEC-
TUTAHUPOBAHMS,

- IPUBEJICHBI COOCTBEHHBIC aPTyMEHThI, OTBET HE MPEJICTABIISCT
co00l mpoCcTOE BOCIPOU3BEICHUE OOBIYHOM JICKIMU JIOO
CIPAaBOYHOT'O MaTepHaa,

- Ha OTIUYHOM YpPOBHE IPOJEMOHCTPHUPOBAHO YMEHHE
MPUMEHSTh COOTBETCTBYIOIIME JaHHBIC M MPHUMEPHI, U BCE ITO
JIOJDKHBIM 00pa3oM MPEICTABIICHO.

«XOpPOIIO» - JIaH BEpHBIA OTBET HA TOCTABJICHHBIN BOMPOC WU 33aJaHHYIO
CHUTYAIIHIO;

- NPHUBEIICHBI JIOTUYHBIC apTyMEHTHI, CBHIETCILCTBYIOLIHE 00
XOpomux 3HAHUAX, YMCHUAX U BJIAACHUAX METOAaMU OusHec-
TUTAHUPOBAHMS;

- OTBET TMpencTaBisieT €000 TPOCTOE BOCIPOU3BEICHHE
0OBIUHOI NeKIUK 00 CIPAaBOYHOTO MaTepHaa;

- Ha XOpOIIeM YpPOBHE TIPOJACMOHCTPUPOBAHO YMCHHE
MPUMEHSTh COOTBETCTBYIOILIUE JAaHHBIE W MPUMEPHI, U BCE ITO
JIOJDKHBIM 00pa3oM MPEICTABIICHO.

«YIOBIIETBOPUTEIHHO - JJaH YJOBJIETBOPUTEIHHBI OTBET Ha TMOCTaBICHHBIA BOMPOC
WM 33JJaHHYI0 CUTYaINIO;

- OTBET TMpeicTaBiseT €000 mpocToe BOCIPOU3BEICHHE
OOBIYHOM JIEKIIMH JTMOO CIIPABOYHOTO MaTepUaa;

- Ha YJIOBIIETBOPUTEIHHOM YpPOBHE MPOJEMOHCTPHUPOBAHO
YMCHHUEC IMPUMCHATH COOTBECTCTBYIOIIUC NAHHBIC U ITPUMCPBIL.
«HEYAOBIETBOPUTENBHO» | - OTCYTCTBYIOT OTBETHI HA 3HAUUTEIHHYIO YaCTh BOIIPOCOB;

- ONyIlleHa BaxkHas HWHGOpMalMs, MNPUCYTCTBYET HEHY)KHas
nH(pOpMaIKs B OTBETaX Ha BOIIPOCHI,

- Ha HEYAOBJIETBOPUTEIBLHOM YPOBHE IIPOJAEMOHCTPUPOBAHO
yYMEHHE MPUMEHSITh COOTBETCTBYIOIINE JaHHBIC U PUMEPBHI.

2 yTan — YMeTh

Tema 1. TepmuHoJIOTHYeCKHHl, BBOJHBIH M Hay4YHO-METOAMYECKHI amnmapar Ou3Hec-
IVIAHUPOBAHUS

3ananue. opMynHpoBKa U BBIOOP UJIEH TSI pa3pabOTKH OM3HEC-TIIaHa.
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Kpumepuu OYEHUBAHUA pe3YTbmamoe 86blNOJIHEHHO20 3a0aHUs

Orenka

HpaBHJ’IBHOCTL (OIIII/IﬁO‘lHOCTL) BbBIINOJTHCHUSA 3aJaHUA

«OTJIHUYHO»

- BCE 3a/laHUE BBIIIOJIHEHO B IIOJHOM 00beMe C COOIIOIEHUEM BCeX
METOJIMYECKUX PEKOMEHIAINN;

- copmupoBan OaHk wuaed g OHM3HEC-IUIaHA, pealu30BaHa
CUCTEMA PEUTHMHIOBOM OLICHKH HIEH C YYETOM JOIOJHMUTEIBHBIX
KPUTEPUEB, aKTyaJIbHOCTb PACKPBITA,;

- chopMyITHPOBaHbI MOAPOOHBIC BHIBOJIBI B KOHIIE 33 IaHHSL.

«XOpOoUIo»

- BBIIOJHEHAa OoJbllas 4YacTh 3aJaHMUs C COOJIOJAECHHEM BCeX
METOJIMYECKUX PEKOMEHIAIUN;

- copmupoBaH OaHK MIeH Ui MPOEKTa, peali30BaHa CHUCTEMA
PENUTUHIOBOM OLIEHKHU UJeH 0e3 yuéTa TOMOIHUTEIbHBIX KPUTEPUEB,
aKTyaJIbHOCTb PaCKpbITa,

- ¢(OpMYIMPOBAHbI BHIBOJIBI B KOHIIE 33JaHMUS.

«YAOBJICTBOPUTCIIBHO»

- BCE€ 3aJlaHUs BBINOJIHEHBI B MOJHOM 00BeMe ¢ HeOOOCHOBAHHBIMU
HApYLWIEHUSIMU METOJUYECKUX PEKOMEHAAINN, UCKAXKAIOIUMU CYTh
Ou3Hec-IUIaHa,

- chopMupoBaH ©OaHK WuACH C MUHUMAIBHOH CTCIICHBIO
WHHOBALIMOHHOCTH, pEaJN30BaHA CHUCTEMa PEUTHHIOBOM OLIEHKU
unet O0e3 yuéra JONMOJIHUTENBHBIX KPUTEPHEB, AaKTYaJIbHOCTH
packpeITa;

- chopMyIHpOBaHBI KOPOTKHE BBIBOJIBI B KOHIIC 3a/IaHUSI.

«HCYAOBJICTBOPUTCIILHO»

- OoJIbIIIAs YacThb 3aJaHus HEC BBIIIOJIHCHA,

- OoJIbIIAs YacTh 3a1aHuA BBIIIOJIHCHA HE BEPHO,

- BBIBOJAbI OTCYTCTBYIOT HWJIM HC COOTBCTCTBYIOT COJACPIKAHUIO
BBITIOJIHCHHOI'O 3aJaHH .

3aganue. Crenarb CIUMCOK U KapThl MPOIyKTOB. Crenarb MOPPOIOTHUECKHI aHaIN3 IPOAYKTA.

Kpumepuu OYEHUBAHUA pe3yTbmamoe 86blNOJIHEHHO20 3a0aHUs

Orenka

HpaBI/IJILHOCTb (OHII/IﬁO‘IHOCTI)) BbINNOJTHCHUSA 3aJaHUA

KOTIIUYIHO»

- BCE 3a/1aHUE BBIIIOJIHEHO B MOJHOM 00beMe C COONI0IEHUEM BCeX
METOAMYECKUX PEKOMEHIAIIHIA;

- chopMHpOBaH MOAPOOHBIN CITUCOK MPOJYKTOB, COOTBETCTBYIOLIHIA
uaeu OU3Hec-TIIaHa;

- KapThl IPOJIYKTOB OTIMYAIOTCS COJIEPKATEIBHOCTHIO;

- MOp(OJOTUYECKHI aHaIN3 IPOAYKTA BBIIOJHEH 03 OINOO0K;

- c¢(hopMyIMPOBaHbI OAPOOHBIE BHIBOJIBI B KOHIIE 3aIaHMSL.

«XOpoHo»

- BBIMOJHEHAa Oonblllas YacTh 3aJaHUS C COONIOJIEHUEM BCEX
METOJIMYECKUX PEKOMEHIAIUN;

- copMHUPOBaH MOIPOOHBIN CIUCOK MPOIYKTOB, COOTBETCTBYIOIIHI
uaen Ou3Hec-TUIaHa, HO HEKOTOPBIC MTPOIYKTHI HE COTTIACYIOTCS,

- KapThl TPOIYKTOB BBITIOJTHEHBI C HECYIIECTBEHHBIMH OIITUOKAMH,

- MOphONOTUYECKUH  aHAIM3  TPOAYKTa  BBIIOIHEH  C
HECYIIECTBEHHBIMH OIIMOKAMHU;

- chopMyIHpOBaHBI BEIBOJIBI B KOHIIE 33/1aHUSI.

«YAOBJICTBOPUTCIIBHO»

- BCE 3aJaHus BBHIIOJIHEHBI B IIOJHOM 00bEME ¢ HEOOOCHOBAHHBIMHU
HapymeHI/ISIMI/I METOANYCCKUX peKOMeHHaHHﬁ, HNCKAXKAKIIMNMHA CYTB
OU3Hec-IUIaHa,

- Hpe}ICTaBHeH MHHHMaHBHBIﬁ CIIMCOK HpOHYKTOB,
COOTBETCTBYIOIIUI HIeH OM3HEC-TUIaHa,
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- KapThl MPOJIYKTOB COOTBETCTBYIOT MHHHMMAJIbHBIM TPEOOBAHHIM
WCIIOJTHEHUS;

- MOp}OJOTHMYECKUH  aHaNmM3  OPOAYKTA  COOTBETCTBYET
MUHUMAaJIbHBIM TPeOOBaHUSIM HUCIIOJIHEHUS;

- c¢(hopMyITMPOBaHBI KOPOTKKE BHIBOIBI B KOHIIE 3aIaHHSL.

«HCYOOBJICTBOPHUTCIBHO» - OoJIbIIIAs YaCTh 3aaHus HE BBIIIOJIHECHA,

- 0OJIbIIIAs YacTh 3alaHuA BBIIIOJIHCHA HE BEPHO,

- BBIBOJbI OTCYTCTBYIOT HWJIM HE€ COOTBECTCTBYIOT COJACPKAHHIO
BBITIOJIHCHHOI'O 3aJaHH .

Tema 2. AHaJIM3 OTPAC/IU M PBIHKA 1JIs1 OM3HeC-IJIaHA

3ananmue. [Ipoananu3upoBarb oTpacib K KOTOPO OTHOCHTCS pa3pabaThIBaeMblil OM3HEC-TIIaH.
Bri6path MecTo pa3menieHus A pe3yibTaTa Ou3Hec-IuIaHa.

Kpumepuu OYEHUBAHUA pe3y1bmamaos 6blNOJIHEKHO20 3a0aHUA

OueHka IIpaBMJIbHOCTH (OIIMOO0YHOCTH) BHINIOJTHEHN S 32 JaHUS

COTIUYHO» - BCE€ 3aJlaHUE BBINOJIHEHO B IOJHOM 00BbEME C COOIIOAEHUEM BCEX
METOANYECKUX PEKOMEHIALINIA;

- aHalnu3 OTpaciyd NPHUCYTCTBYET, JaHHbIC HOBEHIIHE, aHaIU3
JTAHHBIX BBIIIOJIHEH;

- MECTO pa3MENICHHE BBHIOPAHO C Y4YETOM aHalih3a TPEX Pa3HBIX
MECT, KpUTEPHUEB OIICHKH, IOJIHOE COMPOBOXKICHHE TrpaduuecKum

MaTepHalIoM;
- c¢(hopMyJIMPOBaHbI OAPOOHBIE BHIBOJIbI B KOHIIE 3aJaHMSL.
«XOpOILO» - BBIIOJHEHAa OOJbIIas 4YacTb 3aJaHus C COOJIIOJCHMEM BCeX

METOJIMYECKUX PEKOMEH AU ;
- aHAJIU3 OTPACIH MPUCYTCTBYET, TaHHBIC HOBBIC, aHAJN3 JTAHHBIX

BBINOJIHEH,;
- MECTO pa3MeLIeHHE BBIOPAHO C y4YETOM aHalu3a TPEX pPa3HbIX
MECT,  KpDUTEpPHEB  OLEHKH,  YaCTUYHOE  COIPOBOXKIECHHUE

rpaguIecKuM MaTepHaioM;
- chopMyIHpOBaHBI BEIBOIBI B KOHIIE 33/IaHUS.

«YAOBJICTBOPUTECIBHO» - 3a1aHuC BBITIOJIHEHO C MHUHUMAJIbHBIM CO6J'IIOI[€HI/IGM
METOJIMYECKUX PEKOMEH IAINH;

- @aHaNW3 OTPaciy NPUCYTCTBYET, JaHHBIE HE HOBbBIE, aHAIU3 JaHHbIX
HE BBINOJHEH;

- MECTO pa3MellleHHe BBHIOpaHO 0e3 ydera aHajau3a TPEX PasHBIX
MECT, HEeT TpadudecKoro MaTepuana;

- cOopMyTHPOBaHBI KOPOTKHUE BBIBOJIBI B KOHIIE 3a/IaHMSI.

«HCYAOBJICTBOPUTCIBLHO» - OOJIbIIIAs YacTh 3aaHus HE BBIIIOJHCHA,

- OoJibIIas YacTh 3a1aHuA BBIIIOJTHEHA HE BEPHO,

- BBIBOJAbI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COJACPIKAHUIO
BBITTIOJIHEHHOI'O 3aJaHHWA.

3aganue. Crenarh aHaIU3 KOHKYPEHTOB U ONPEAENUTh 00 phIHKa B Ou3Hec-mane. Crenarb aHainu3
noTpeduTeneil u MOCTaBIINKOB.
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Kpumepuu OYEHUBAHUA pe3YTbmamoe 86blNOJIHEHHO20 3a0aHUs

Onenka IIpaBUIBHOCTD (OIIMOOYHOCTH) BbINOJHEHNS 3a1aHUS

OTITMYHO - BCE 3aJ[aHUE BBINOJIHEHO B TIOJIHOM 00BEME C COOJIIOZICHUEM BCEX
METOJIMYECKUX PEKOMEHIAINN;

- C/IeNIaH aHAJIU3 TISITH KOHKYPEHTOB, OMIMOOK HE BBISBICHO;

- 70 phIHKA ompezaeseHa 0e3 OmHMOOK MO TpeM IapaMeTpaM:
CTpaHa, PeTHOH, OJIKaiiiee OKpyKeHHe;

- aHAJIM3 oTpeduTene caenan 6e3 OMMOOK MO MECTH MPU3HAKAM;
- IPOBE/ICHA OIICHKA U BBHIOOP IMOCTABIIUKOB O€3 OmHOoK;

- cOpMYJIUPOBaHBI TOAPOOHBIC BBIBOJIBI B KOHIIE 33/1aHUSI.

«XOPOIIO» - BBIOJIHEHA OONbIIas 4YacTh 3aJaHus C COOJIIOJEHHEM BCEX
METOJIMYECKUX PEKOMEHIAINN;

- C/IeNIaH aHAJIU3 YeThIpeX KOHKYPEHTOB, OIIMOOK HE BBISBIICHO,

- 707 pBIHKA omnpenerneHa 0e3 omMOOK M0 JBYM U3 Tpex
napameTpoB: CTpaHa, pETUOH, ONnKaiiee OKpy KeHHE;

- aHanmM3 moTpeduTened cnuemaH 0e3 OMmMOOK 10 YeThIpeM

MIpU3HAKaM;

- TpOBEJCHA OICHKa W BBHIOOP IOCTABIIMKOB C HEOOIBIIUMU

YIYLIEHUAMMU;

- chopMyITMpPOBaHBI BEIBOJIBI B KOHIIE 32/IaHUS.
«YZIOBJIETBOPUTEIILHO - 3aJjaHWe BBINOJIHEHO C MHUHUMAJbHBIM  COOIIOJICHUEM

METOAMYECKUX PEKOMEH/IAIIHIA;

- CIeTIaH aHAJIU3 TPEX KOHKYPEHTOB, €CTh OMMMOKA HEKPUTUYHBIC;

- JI0Js pbhIHKA ompenesneHa 0e3 OomMOOK IO OJAHOMY M3 Tpex
apaMeTpOB: CTPaHa, PETUOH, OJIMDKaKIIIee OKPYIKCHHE;

- aHanu3 ToTpeOuTenell cruenaH MO TpeM MpU3HakaMm, 0e3
KPUTHYECKHX OLIHOOK;

- TIpOBE/ICHA OIEHKa W BBIOOP MOCTABIIMKOB C HEKPHUTUYCCKUMHU
OIIIMOKAMHU;

- c¢(hopMYyITHPOBAHBI KOPOTKHE BHIBOJIBI B KOHIIE 33 IaHHSL.

«HCYAOBJICTBOPUTCIILHO» - OOJIBIIIAs YacTh 3aaHus HE BBIIIOJIHCHA,

- OoJIbIIAs YacTh 3aIaHuA BBIIIOJIHEHA HE BEPHO,

- BBIBOJAbI OTCYTCTBYIOT HWJIM HC COOTBCTCTBYIOT COJACPIKAHUIO
BBITTIOJIHCHHOI'O 3aJaHH .

Tema 3. CTparerusi pa3BUTHA M IJIAH MapKeTHHIra Ou3Heca
3aganue. [IpoBectu cTparernueckuil aHaiau3 BIUSHUSA GAKTOPOB Cpeibl Ha OM3HEC-TUIaH MPU OMOILU
STEP-anammza u SWOT-ananuza. Cnenate CTpaTerMuecKuil aHaiau3 MPOAYKTOB MPU TOMOILIH

matputibl BCG u U. Ancoda.

Kpumepuu OYEHUBAHUA pe3YTbmamoe 6blNOJIHEHHO20 3a0aHUs

Ouenka IIpaBWIBHOCTH (OIIMOO0YHOCTH) BbINOJHEHH S 32 IaHUSA

«OTIHYHO» - BCE 3aJjaHr€ BBIINOJHEHO B IOJHOM O00BbeMe ¢ COOIIOJIEHUEM BCEX
METOJIMICCKUX PEKOMEHIAINH;

- STEP-anann3 1 SWOT-a"anu3 BBIIOIHEHBI B IIOJHOM 00heMe 0Oe3
OIITNOOK;

- TpOAYKTOBas cTpaTerus cQopMyIMpOoBaHa HAa OCHOBAaHUU
matpuitel BCG u W. Amncoda 0e3 ommOOK, COOTBETCTBYET
BBEIOpAaHHOMY HampaBleHUIO OM3HEC-TIIAHA,

- chopMyTHpOBaHBI 1TOIPOOHBIC BEIBOJIBI B KOHIIE 33JIaHUS.
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«XOopouo»

- BBINOJIHEHA OOJbIIas 4YacTh 3aJaHus C COOJIOACHUEM BCEX
METOAMYECKUX PEKOMEH AN,

- STEP-anamu3 1 SWOT-ananu3 BBIIOJHEHBI B IOJHOM 00bEME C
HE3HAYUTEIHbHBIMH OIIIHOKaMH,

- TpPOAYKTOBas cTpaTerus CQPOpMyJIUpOBaHA HA OCHOBAHUH
marpuiitel BCG u U. AHcoda ¢ HE3HAYMTEIbHBIMU OIIMOKAMHU,
COOTBETCTBYET BEIOpAaHHOMY HAIpaBICHHUIO OM3HEC-TIJIaHA,

- chopMyIHpOBaHBI BEIBOJIBI B KOHIIE 3a/IaHUSI.

«YIOBJIETBOPUTEIILHO

- 3aJjaHWe  BBIIOJIHEHO C  MHUHHUMAJIBHBIM  COOIOJICHUEM
METOJINYECKUX PEKOMEHIallnH;

- STEP-ananu3 u SWOT-aHaiu3 BBIMOJHEHBI B COKPAIIICHHOM BUIE
C HE3HAUUTEIbHBIMU OLIMOKAMU;

- TpPOAYKTOBas cTpaTerus CcQOpMyJIUpOBaHA HA OCHOBAHUH
Matpuitbel BCG n U. AHcoda ¢ HE3HAUNTETBbHBIMH OIIMOKAMHU, HE
MOJIHOCTBIO COOTBETCTBYET BBHIOPAHHOMY HAIMPABICHUIO OW3HEC-
J1aHa;

- chopMyIHpOBaHBI KOPOTKHE BBIBOJIBI B KOHIIC 3a/IaHUSI.

«HCYAOBJICTBOPUTCIILHO»

- OoJIbIIIAs YacThb 3aJaHus HEC BBIIIOJIHCHA,

- OoJIbIIAs YacCTh 3a1aHuA BBIIIOJIHCHA HE BEPHO,

- BBIBOJAbI OTCYTCTBYIOT HWJIM HC COOTBCTCTBYIOT COJACPIKAHUIO
BBITIOJIHCHHOI'O 3aJaHH .

3aganme. Craenatb cTpaTermyeckwii aHanu3 NPOAyKTOB mpu nomonw Marpumbl McKinsey/GE.
CdopmynupoBaTb MHCCHIO, LI€Ib M 3agaud OuszHeca. Pa3paboraTh LieHOOOpa3oBaHHE NPOAYKTA.
ChopmynupoBaTh CTpaTeruio MPOABWKCHHUS M CTUMYJIHPOBAHUS MPOAax NpoxaykTa. Onpenenutsb
3aTpaThl HA KOMIUIEKC CPEJCTB MapKETHHTA.

Kpumepuu OYEHUBAHUA pe3Y1bmamaos 6blNOJIHEKHO20 3a0aHUsA

Ornenka

IIpaBUIBbHOCTD (OIIMOOYHOCTH) BbINOJHECHHUS 3aJaHUS

KOTIINYHO»

- BCE 3aJlaHHE BBIIIOJHEHO B MOJHOM O0BEME ¢ COOIIOACHHEM BCEX
METOJIMYECKUX PEKOMEH IAINH;

- anaym3 rpu oMoty marpuibl McKinsey/GE caenan 6e3 ommboxk,
yUTEHBI BCE TPOAYKTHI U3 CITUCKA;

- MHCCHS, [IeTh U 33aJ1a4i Ou3Heca CPOPMYIMPOBAHBI KOPPEKTHO U
COOTBETCTBYIOT pa3zpabaTeiBaeMOMy OU3HEC-TUIaHY;

- [IeHOOOpa30BaHHWE TPOAYKTOB TIOJHOCTBIO  COOTBETCTBYIOT
pealbHOMY PBIHKY;

- CTpaTCFI/IH HpOILBI/DKeHI/Ifl nu CTI/IMy.]'H/IPOBaHI/ISI npoz[axc HpOIIYKTa
COOTBETCTBYET COBPEMEHHBIM TPEHJIaM, MOJTHOCTHI0 IKOHOMUYECKHU
oTpaB/aHa Jijisi OM3Hec-TIaHa;

- 3arpaThl Ha KOMIUIEKC CPEACTB MApKETHHra MOJHOCTHIO
apryMEeHTHPOBAHbI U 11€J1€CO00pa3HbI 17151 OU3HeC-TIJIaHa;

- chopmynrpoBaHbl MOAPOOHBIE BEIBOJIBI B KOHIIE 3a/IaHUSI.

«XOpOILIO»

- BBINIOJTHEHA OOJbINas 4YacTh 3aJaHusl C COOJIIOJICHHEM BCeX
METOJIMYECKUX PEKOMEH IAINH;

- anamu3z npu nomomu wmatpursl McKinsey/GE cmenman ¢
HEKOTOPBIMH YMYHICHUSIMU (BO3MOXHO O(OpMIICHHE), YUTEHBI BCE
MPOIYKTHI U3 CIIACKA,

- MHCCHS, IIeTb U 3aJla4i OM3Heca B OCHOBHOM C(OPMYIHPOBAHBI
KOPPEKTHO ¥ COOTBETCTBYIOT pa3zpabaThiBaeMOMy OHM3HEC-TUIaHY;

- 1leHoO0Opa3oBaHUE TMPOAYKTOB B OCHOBHOM COOTBETCTBYIOT
pEaIbHOMY PBIHKY;
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- cTpaTerus NPOABUKEHUS U CTUMYJMPOBAHUSA IIPOJAX IPOAYKTa B
OCHOBHOM COOTBETCTBYET COBPEMEHHBIM TPEHJAM, IIOJHOCTBIO
HKOHOMHYECKH OIIpaBaaHa JJIst OM3Hec-TUIaHa,;

- 3aTpaThl Ha KOMIUICKC CPEICTB MAapKETHHra B JIOCTATOYHOU
CTETIeHU apTyMEHTUPOBAHBI U L1EIeCO00pa3HbI i OU3HeC-TIIaHa;

- copMyIIUPOBaHBI BBIBOJIBI B KOHIIE 33]IaHMSL.

«yJIOBJICTBOPUTEIILHOY - 3aJaHdC  BBIIOJIHCHO C  MHHUMAIBHBIM  COOJIIOJCHHEM
METO/IMYCCKUX PEKOMCH/IAINIH;

- anamu3 npu  nomomu Matpuikl  McKinsey/GE cnenan ¢
OIIMOKaMH, HO HEKPUTHYCCKUMHU, HEKOTOPBIC MPOAYKTHI M3 CITHCKA

HEYUTEHBL;
- MHccus, 1lelib W 3ajadyd Ou3Heca B MHUHHMAJIBHOM CTENeHU
chopMyIIMPOBAHBI KOPPEKTHO u COOTBETCTBYIOT

paspabaTeiBacMOMY OM3HEC-TUIAHY;

- 1eHooOpa3oBaHWE TMPOAYKTOB B MHUHUMAJIbHOH CTENEHH
COOTBETCTBYIOT PEaJIbHOMY PHIHKY;

- CTpaTerus MPOJBIKEHUS U CTUMYJIUPOBAHHS TPOJIAXK MPOAYKTa B
MUHUMAaJIbHONH CTENEHH COOTBETCTBYET COBPEMEHHBIM TPEHIAM,
HSKOHOMHYECKH OINPABIAHbI ISl OM3HEC-TUIaHa;

- 3aTpaThl Ha KOMIUIEKC CPEICTB MapKETHHIa B MHHHMAJBHOM
CTENEHU apryMEHTHPOBAHbI U 11€J1IeCO00pa3Hbl AJis OM3HEC-TIIaHa;

- c¢(hopMyJIMPOBAHBI KOPOTKHE BBIBOJIBI B KOHIIC 32 IaHHSL.

«HCYAOBJICTBOPHUTCIBHO» - OoJIbIIAs YacTh 3aJaHus HE BBIIIOJIHCHA,

- OoJIbIIIAS YaCTh 3a/laHus BBIIIOJIHCHA HE BEPHO,

- BBIBOJAbI OTCYTCTBYIOT HWJIM HC COOTBCTCTBYIOT COACPKAHHUIO
BBIITOJIHCHHOI'O 3aJaHU .

Tema 4. OpranuzaluoOHHBIH NJ1aH OM3Heca

3aganue. BoiOpaTh oprannsannonHo-mpasBoByto Gopmy u OKBO/I 2. Bribpats u pa3paboraTh
OpPraHU3aLMOHHYI0 CTPYKTYpY YIIPABJICHUS.

I{pumepuu OYECHUBAHUA pe3y1bmamoe 6blNOJIHEHHO20 3a0aHUsA

Ornenka IIpaBUIBbHOCTD (OIIMOOYHOCTH) BbINOJHECHHUS 3a1aHUS

COTIIMIHOY - BCE 33/IaHUE BBITIOJHEHO B MOJHOM 00BEME C COONIOIEHUEM BCEX
METOJIMYECKUX PEKOMEH IAINH;

- opra"uzanuoHHo-mipaBoBas ¢opma u OKBDOJ] mnomHOCTHIO
COOTBETCTBYIOT CyTH pa3pabaThiBaeMOro OM3HEC-TIIaHa, YIyIIeHUu!
HET,

- OpraHu3alloOHHAsl CTPYKTypa MOJHOCTHIO COOTBETCTBYET CYTH
pa3zpabaTeiBaeMOTO OM3HEC-TIIaHa, OIITHOOK HET;

- chopmynrpoBaHbl MOAPOOHBIE BEIBOJIBI B KOHIIE 3a/IaHUSI.

«XOPOIIOY - BBINIOJTHEHA OOJbINas 4YacTh 3aJaHusl C COOJIIOJICHHEM BCeX
METOAMYECKUX PEKOMEHIAIIHIA;

- opra"uzanuoHHo-mipaBoBas ¢opma u OKBDOJ] momHOCTHIO
COOTBETCTBYIOT CYTH pa3pabaTeIBa€MOro Ou3Hec-TUIaHa,
BCTPEYAIOTCS HE3HAUNTEILHBIC YITYIIICHHS;

- OpraHM3allMOHHAs CTPYKTypa MOJHOCTHIO COOTBETCTBYET CYTH
paspabarbiBaeMOro OM3HEC-IJIaHa, MPUCYTCTBYIOT TOJBKO OMIMOKH
oopmienus;

- c¢(hOpMYITMPOBAHBI BHIBOJIBI B KOHIIE 33 IaHMSI.
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«YIOBJIETBOPUTEIILHO

- 3aJjaHWe  BBIIOJIHEHO C  MHUHHUMAJIbHBIM  COOIIOJIEHUEM
METOJIMYECKUX PEKOMEHIallnH;

- opraHu3zanuoHHO-TipaBoBass ¢opma u OKB3Jl B ocHOBHOM
COOTBETCTBYIOT CyTH pa3pabaTeiBa€MOro Ou3Hec-11aHa,
BCTPEUAIOTCS HE KPUTHUECKUE YITYIICHHUS,

- OpraHu3allOHHas CTPYKTypa B OCHOBHOM COOTBETCTBYET CYTH
pa3pabarbiBaeMOro OW3HEC-TUIaHA, MPHCYTCTBYIOT HE TOJIBKO
omuOKy 0hOpMIICHHSI, HO ¥ OLITUOKH 110 3BEHBSIM;

- chopmyaMpoBaHbl KOPOTKHE BBHIBOJIBI B KOHIIE 3a/IaHUSI.

«HCYOOBJICTBOPHUTCIBHO»

- OoJIbIIIAs YaCThb 3aaHus HE BBIIIOJIHECHA,

- 0OJIbIIIAs YacTh 3alaHuA BBIIIOJIHCHA HE BCPHO.

- BBIBOJbI OTCYTCTBYIOT HWJIM HE€ COOTBECTCTBYIOT COJACPKAHHIO
BBITTOJIHCHHOI'O 3aJaHH .

3ananme. Pa3paboTarh cuctemMy OIIaThl U CTUMYJIMPOBAHUS TpyJa nepconana. Pazpaborars mratHoe
pacrucaHys U JIOKJIbHble HOPMATUBHBIE aKThl AJIs1 OpraHU3alyu.

Kpumepuu OYEHUBAHUA pe3Y1bmAamaos 6blNOJIHEKHO20 3a0aHUA

OrneHka

IIpaBWJIbHOCTD (OIIMOO0YHOCTH) BHINOJHEHNS 3aJaHUS

«OTJIMYHO»

- BCE 3aJlaHHE BBIIIOJHEHO B IOJHOM O0BEME ¢ COOIIOACHHEM BCEX
METOJIMYCCKUX PEKOMEHIAINH;

- CHCTEMYy OIUIaThl H CTUMYJUPOBAHUS TpyJa IepcoHaa
ITOJIHOCTBIO OIpaB/aHa JIsd OM3HEC-TUIaHA, SIBIISICTCS MOHSATHOM;

- IITaTHOE pAacClHUCaHWUE TIOJHOCTHIO COOTBETCTBYET MAaCIITaly
Ou3Hec-IIaHa, OIIMOOK B BBIYHMCIICHHUSIX HET;

- JIOKaJIbHbIE HOPMATHUBHBIC aKTHI pa3padoTaHbl 0e3 OmHMOOK, eCTh
BCE JIOJDKHOCTHBIC HHCTPYKITHH;

- chopmyHpoBaHBI TOAPOOHBIC BEIBOJIBI B KOHIIE 33JIaHUS.

«XOopoHo»

- BBINIOJHEHAa OoJbIIas 4YacTh 3aJaHusl C COOJIIOJCHHEM BcCeX
METOAMYECKUX PEKOMEHIAIIHIA;

- CHCTeMy OIUIaThl M CTHUMYJHPOBaHUS TpyAa IepcoHaia
MOJHOCTBIO OMpaBJaHa Juig OwW3Hec-IUlaHa, €eCThb HEKOTOphIe
YIYIIEHUS B JIOTUKE U3JI0KEHUS;

- INTaTHOE pACIUCAaHHE B OCHOBHOM COOTBETCTBYET MacHITaly
Ou3Hec-TIaHa, OIMOOK B BBIYMCIICHUSAX HET;

- JIOKaJIbHbIE HOPMATHUBHbBIE aKThl pa3paboTaHbl 0e3 OImMOOK, HO
€CTb HE BCE JOJDKHOCTHBIE MHCTPYKIUH;

- ¢(hOpMYITMPOBAHBI BHIBOJIBI B KOHIIE 33JIaHMSI.

«YAOBJICTBOPUTCIIBHO»

- 3aJaHMe BBINOJHEHO C MHHUMAILHBIM  COOIIOJEHUEM
METOJIMYECKUX PEKOMEHIAINN;

- CHUCTEMY OIUIaThl M CTUMYJIMPOBAHUS TpyJAa IIEpCOHAIA B
MUHHMAJIBHOW CTEMEHW ONpaBAaHa JJsi OW3HEC-IUIaHa, €cCTh
YIIYLIEHUS B JIOTUKE U3JIOKEHHUS], HO HE KPUTUYHBIE;

- IITaTHOE PACHMCAHUE B MUHUMAJIbHON CTENEHH COOTBETCTBYET
MacmrTaly Ow3Hec-IIaHa, OMIMOOK B BBIUMCICHHUSX €CTh, HO HE
KPUTUYHBIE;

- JIOKaJbHbIE HOPMATHUBHBIE aKThl pa3paboTaHbl C HEKOTOPHIMHU
omuOKaMH, €CTh HE BCE JIOJDKHOCTHBIE MHCTPYKIIHUH;

- chopmynrpoBaHBl KOPOTKHE BBIBOJIBI B KOHIIE 3a/IaHUSI.

«HCYOOBJICTBOPHUTCIBHO»

- OoJIbIIAs YacTh 3alaHus HE BBIIIOJIHCHA,
- 0oJIbIIIAs YacTh 3aIaHu BBIIIOJIHCHA HE BEPHO.
- BBIBOJAbI OTCYTCTBYIOT HWJIM HC COOTBCTCTBYIOT COJACPIKAHHIO




72

‘ BBIITOJIHCHHOI'O 3aJaHU.

Tema 5. UHBecTHLIHOHHBIN IJIAH OU3HEcCA
3aganue. CrimaHUPOBAThH COJCPKAHUE U CPOKH pealin3anuu paboT Ou3Hec-IIaHa.

Kpumepuu OYECHUBAHUA pe3YbmamoE 86blNOJIHEHHO20 3a0aHUs

Onenka IIpaBUIBHOCTD (OIIMOOYHOCTH) BbINOJHEHNS 3a1aHUS

«OTJIMYHO» - BCE 3aJaHu€ BBINOJHEHO B IIOJHOM OOBEME C COOJIOJIEHUEM BCEX
METOJIMYECKUX PEKOMEHIAIUN;

- COJIEp)KaHME€ W CPOKM peanm3anuu padoT Ou3Hec-IUIaHa
MPEJCTaBICHBl B TOJHOM O0bEeMe, OIMOOK  OMpeesieHuUs
KaJICHJAApHBIX JaT HET;

- chopmynrpoBaHbI MOAPOOHBIC BEIBOJIBI B KOHIIE 33/IaHUSI.

«XOPOIIO» - BBINIOJHEHA OOdbIIAs YacTh 3aJaHUd C COOJIOJEHHEM BCEX
METOAMYECKUX PEKOMEH/IAIINH;

- COJCp)KaHME M CPOKM peain3anuu paboT Ou3Hec-TIaHa
MpEeACTaBICHbl B TMOJHOM O00BEME, BCTPEYAIOTCS  OIIMOKHU
ompe/iecHUs KaJleHJapHbBIX J1aT;

- chopMyITHpPOBaHBI BEIBOJIBI B KOHIIE 32/IaHUSI.

«YZIOBJIETBOPUTEIILHO - 3aJjaHle BBINOJIHEHO C MHUHUMAJbHBIM  COOIIOJICHUEM
METOJIMYECKUX PEKOMEHIAIUN;

- COIep)KaHME€ U CPOKM peanu3anuu paboT Ou3Hec-TUIaHa
MpEeACTaBICHbl B MHHUMAJIbHOM OOBEME, BCTPEUAIOTCS OIIMOKHU
ONpEACIICHUs KaJIeHJapHbIX J1aT;

- chopMyIHpOBaHBI KOPOTKHE BBIBOJIBI B KOHIIC 3a/IaHUSI.

«HCYAOBJICTBOPUTCIILHO» - OoJIbIIIAs YacThb 3aJaHus HC BBIIIOJIHCHA,

- OoJIbIIAs YacCTh 3alaHuA BBIIIOJIHCHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIOT HWJIHM HC COOTBCTCTBYIOT COICPKAHUIO
BBITTIOJIHCHHOI'O 3aJaHH .

3aganue. Ouenutsb U cHopMUPOBATh KaJIEHAAPHBIM IJIaH MHBECTULMOHHBIX 3aTpaT. CIUlaHHpOBATh
UCTOYHUKH (PMHAHCUPOBaHMsI OM3HEC-TUIaHa.

I{pumepuu OYECHUBAHUA pe3y1bmamoe 6blNOJIHEHHO20 3a0aHUsA

Onenka IIpaBuIBbHOCTD (OIINOOYHOCTH) BbINOJHEHNS 3a]aHUS

«OTIINYHO» - BCE 3a/1aHUE BBIIIOJIHEHO B MOJHOM 00beMe C COONI0IEHUEM BCeX
METOJINYECKUX PEKOMEHIallnH;

- MHBECTHULIMOHHBIE 3aTpaThl paclUCaHbl B BHJE CMET B IOJIHOM
o0beMe, COOTBETCTBYIOT CYTH M MacIITa0y OW3HEC-TUIaHa,

- KaJEHJApHBIA IUIAaH WHBECTULMOHHBIX 3aTPaT COOTBETCTBYET
JIOTHKE X0/Ja paboT B Auarpamme ["anra;

- WCTOYHUKH  (UHAHCUPOBAHMA  SABIAIOTCS  3(PPEKTHUBHBIMU
(HampuMep HU3KHE IMPOIEHTHBIE CTaBKU MO KPEAUTaM), OIIUOOK BbI
BBIUUCIICHUSX HET;

- chopMyarpoBaHbl OAPOOHBIE BHIBOJIBI B KOHIIE 3a/1aHUSI.

«XOPOIIIO» - BBIMOJHEHAa OONbIlas YacTh 3aJaHUS C COOJIIOJIGHHEM BCEX
METOJIMYECKUX PEKOMEHIAIUH;

- UHBECTUIIMOHHBIE 3aTpaThl pacluUcaHbl B BUIE CMET B
JOCTaTOYHOM 00OBEMe, COOTBETCTBYIOT CYTH M MacmTady OusHec-
TIaHa;
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- KaJCHJApHBIA IJJaH WMHBECTUIMOHHBIX 3aTpaT B OCHOBHOM
COOTBETCTBYET JIOTHKE X0/1a paboT B tuarpamme ['anTa;

- HCTOYHUKM  (UHAHCUPOBAHMA  SABISAIOTCS  I(PPEKTUBHBIMU
(HampuMep HU3KME MPOIEHTHBIE CTAaBKU 10 KpeIuTaM), €CTh
HECYIIECTBEHHBIC YIIYIICHUS B BEIYMCICHHSX;

- c(OpPMYJIMPOBAHBI BHIBOJIBI B KOHIIE 33aHUSL.

«YZOBJIIETBOPUTEIILHO

- 3ajaHWe  BBIIOJIHEHO C  MHUHHUMAJIBHBIM  COOIOJICHUEM
METOANYECKUX PEKOMEHIALINIA;

- MHBECTUIMOHHBIE 3aTpaThl pacnucaHbl B BHJAE CMET B
MUHUMAJIbHOM 00BbEMeE, COOTBETCTBYIOT CYTH U Maciutady OuzHec-
IJIJaHA B MUHUMAJIbHOW CTEIICHU;

- KQJCHJApHBIM IJIJaH WHBECTHI[MOHHBIX 3aTpaT B MHHUMAaJIbHOU
CTETIEHU COOTBETCTBYET JIOTHKE X0/a padot B auarpamme ["anra;

- UCTOYHUKM  (UHAHCHUPOBAHUS  HE  BCerma  SIBISIFOTCS
3¢ (HeKTHBHBIMU (HApUMEP BBICOKHME MPOIEHTHBIC CTaBKH I10
KpeauTaM), €CTb YIYIIECHUS B BBIYUCICHUSAX, HO OHU HE KPUTUYHBIE;
- chopMyIHpOBaHBI KOPOTKHE BBIBOJIBI B KOHIIC 3a/IaHUSI.

«HCYAOBJICTBOPUTCIILHO»

- OoJIbIIIAs YacThb 3aJaHus HEC BBIIIOJIHCHA,

- OoJIbIIAs YacTh 3alaHuA BBIIIOJIHCHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIOT HWJIM HC COOTBCTCTBYIOT COJACPIKAHUIO
BBITIOJIHCHHOI'O 3aJaHH .

Tema 6. IIpon3BoacTBeHHBII IJIaH OM3Heca

3aganue. [IpencTaBuTh TEXHOJIOTHIO TPOU3BOJICTBA MPOAYKTA.

Kpumepuu OYEHUBAHUA pe3Ybmamoe 86blNOJIHEHHO20 3a0aHUs

Orenka

HpaBI/IJILHOCTb (OHII/IﬁO‘IHOCTI)) BbINNOJTHCHUSA 3aJaHUA

KOTIIUYIHO»

- BCE 3aJaHH€e BBIIOJHEHO B MOJHOM O0BEME C COOIIOAEHUEM BCEX
METOJIMYECKUX PEKOMEHIAIUN;

- TEXHOJIOTHS MPOU3BOJICTBA MPEACTABIEHA B MOJIHOM rpaduueckom
M TEKCTOBOM 00BLEME;

- chopmynrpoBaHbl MOAPOOHBIE BHIBOIBI B KOHIIE 3a/IaHUSI.

«XOPOIIIO»

- BBIOJHEHA OOJbIIas 4YacTh 3aJaHus C COOJIIOJCHMEM BCeX
METOJINYECKUX PEKOMEHIALINH;

- TEXHOJIOTHS MPOU3BO/ICTBA MPEACTABIEHA B MOJHOM rpadpuueckom
U TEKCTOBOM 00beMe, HO €CThb HEKOTOphbIEe YMYyIIEHUs (Harmpumep
HEKOTOpbIe 00BEKTHI HE N300paXKEHbI HA PUCYHKE);

- ¢(hOpMYJIMPOBAHbI BHIBOJIbI B KOHIIE 33JJaHHUS.

«YAOBJICTBOPUTECIBHO»

- 3a1aHUC BBIITIOJIHCHO C MHUHUMAJIbHBIM CO6J'IIOI[€HI/IGM
METOAUYCCKUX peKOMCHHaHHﬁ;

-  TEXHOJOTUs HpOI/ISBO)ICTBa Hpe)ICTaBJ'IeHa B MHUHHUMAJIIBHOM
Fpa(l)I/I‘-IeCKOM U TECKCTOBOM O6’beMe, IIpU 3TOM PUCYHOK CACJIAH OT
pyx;

- C(l)OpMYJ'II/IpOBaHBI KOPOTKHUC BBIBOJIbI B KOHIIC 3a/IaHUS.

«HCYIOOBJICTBOPHUTCIBHO»

- OoJibIIas YacTh 3alaHus HE BBIIIOJIHCHA,

- 0oJIbIIIasg YacTh 3alaHuA BBIIIOJIHCHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIOT HWJIM HEC COOTBCTCTBYIOT COJACPKAHUIO
BBITTIOJIHCHHOI'O 3aJaHH .

3ananme. CrjaHupoBaTh JIOXOJAbI W 3aTpaThl MpeEAIojiaraeMoro OwsHeca. Bpmcnute u
MPOAHATU3UPOBATH TOUKY 0€3yOBITOUHOCTH U 3araca yCTOMYMBOCTH OU3Heca.
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Kpumepuu OYECHUBAHUA pe3ybmamoe 6blNOJIHEHHO20 3a0aHUs

Ornenka IIpaBWIBbHOCTH (OIIMOOYHOCTH) BHINOJHEHH S 3aJaHUS

«OTJIIMYHO» - BCE 33/I1aHUE BBIIIOJHEHO B MOJHOM 00BEME C COONIOIEHUEM BCeX
METOAMYECKUX PEKOMEHIALIHIA;

- JI0XO/BI W 3aTpaThl OW3HEca IMPEJCTaBICHBI B IOJIHOM OOBEME,
COOTBETCTBYIOT PEabHBIM PHIHOYHBIM YCIIOBUSM;

- Touka 0e3yOBITOYHOCTHM M 3amac YCTOWYMBOCTH OH3Heca
BBIYMCJIECHBI O0€3 OIINOO0K;

- OTIpeIeTIeH aICKBATHBIN 3arac yCTOHYMBOCTH OM3HECa;

- c¢(hopMyIMPOBaHbI IOAPOOHBIE BHIBOJIBI B KOHIIE 3aJaHMSL.

«XOpOILO» - BBINOJIHEHA Oonblias 4YacTb 3aJaHUs C COOJIOAEHHEM BCEX
METOAMYECKUX PEKOMEHIALIHIA;

- JOXOJBbl M 3arpaTbl Ou3HEca MpPeJICTaBICHbl B JIOCTaTOYHOM
o0beMe, B OCHOBHOM COOTBETCTBYIOT pEaJIbHBIM DPHIHOYHBIM
YCIIOBUSIM;

- TOuka 0e3yObITOYHOCTM M 3amac YCTOWYMBOCTH OHu3Heca
BBIYHCIIEHBI O€3 OLIMOOK, HO B aHAJIM3€ €CTh YIIYILLECHMUS;

- OTpe/IesIeH a1eKBaTHBIN 3arac yCTOH4YMBOCTH OHU3HECA,;

- ¢(hOpMYIMPOBAHBI BHIBOJIBI B KOHIIE 33 JaHHSI.

«y/10BJIETBOPUTEIILHO» - 3aJaHUe  BBIIOJHEHO C  MHUHUMAQJIbHBIM  COOJIOJIEHUEM
METOJINYECKUX PEKOMEHIalluH;

- JIOXOJbl M 3aTpaThl OW3HEca MpPEACTaBIE€Hbl B MHUHUMAJIBHOM
o0beME, B MUHUMAJIbHOM CTENEHH COOTBETCTBYIOT pEalbHbIM
PBIHOYHBIM YCIIOBUSIM;

- Touka 0e3yOBITOYHOCTH M 3amac YCTOWYMBOCTH Om3Heca
BBIUMCIIEHbl C OIIMOKAMM HE KPUTUYHBIMHM, B aHAJIU3E €cCTb
OIUOOYHBIE CYKICHUS,

- 3arac yCTOM4YMBOCTH OM3HECa MUHUMAIIbHBIH;

- chopMyIMpoBaHbl KOPOTKHE BBIBOJIBI B KOHIIE 3a/IaHUSI.

«HCYAOBJICTBOPUTCIBLHO» - OOJIBIIIAs YacTh 3aaHus HE BBIIIOJIHCHA,

- OoJIbIIAs YacTh 3alaHuA BBIIIOJIHCHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIOT HWJIM HC COOTBCTCTBYIOT COJACPIKAHUIO
BBITTIOJIHCHHOI'O 3aJaHH .

Tema 7. ®unaHcoOBbBIii IU1aH OM3Heca
3ananmue. [IpopaboTarh HaIOTOBEIE 00s3aTEIHCTBA OU3HECA.

Kpumepuu OYEHUBAHUA pe3yTbmamoe 8blNOJIHEHHO20 3a0aHUs

Ouenka IIpaBWIBHOCTH (OIIMOOYHOCTH) BbINOJHEHH S 32 IaHUSA

«OTIIMYHO» - BC€ 3aJlaHUE BBINOJIHEHO B MOJHOM 00BEME C COONIOCHHEM BCEX
METOJIMYECKUX PEKOMEH AU ;

- BBIOpAHHBI peXUM HAJIOT000I0KEHUS MTOJTHOCTBIO
apryMEHTHPOBAH U TOJIXOIUT IO/ pa3padaThIBa€Mblil OM3HEC-TIIaH;
- P BBITIOJTHEHUH 33JJaHUS HE BBISBIICHBI OMIMOKU B BEIUMCIICHUSX;
- copMyIHPOBaHBI TOIPOOHBIEC BEIBOBI B KOHIIE 3aJaHUSI.

«XOPOIIIO» - BBIMOJHEHAa OONbIlas YacTh 3aJaHUS C COOJIIOJIGHHEM BCEX
METOJIMYECKUX PEKOMEHIAIUH;

- BBIOpaHHBI PEXKUM  HAJIOTOOOJIOKEHHUSI  TOJAXOAWT  TOJ
pa3pabaThIBaeMbIii OW3HEC-TIIAH;
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- TIpY BBITIOJTHCHUH 3aJ[aHVsI BBISIBJICHBI HE3HAUUTENIBHBIE OIIMOKH B
BBIYNCIICHUSX;
- chopMyIHpOBaHBI BEIBOJIBI B KOHIIE 33/IaHUSI.

«YAOBJICTBOPUTECIBHO»

- 3aJaHWE¢ BBIIOJHCHO C  MHHHMAJbHBIM  COOJIFOACHHUEM
METOJIMYECKUX PEKOMEHIAINN;

- BBIOpAHHBIN PEXKUM HAJIOTOOOJOKEHHS CKOpee HE MOIXOIUT IO
pa3pabarbiBacMblii OM3HEC-TIIAH;

- TIpY BBITIOJITHCHUH 3a/IaHMsI BBISBJICHBI HEKPUTHUYECKHE OIMMOKH B
BBIYMCIICHHX

- copMyTMpPOBaHBI KOPOTKHUE BBIBOJIBI B KOHIIE 3a/IaHMSI.

«HCYAOBJICTBOPHUTCIBHO»

- 0OJIbIIIAs YacTh 3aJaHus HE BBIIIOJIHCHA,

- OoJIbIIIAs YaCThb 3alaHuA BBIIIOJIHCHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIHOT HWJIM HC COOTBCTCTBYIOT COICPKAHHUIO
BBIITOJIHCHHOI'O 3a/1aHUA.

3aganue. OUEHUTH MOKa3aTeNd SKOHOMHUYECKOro 3¢ dekra u 3h(HeKTUBHOCTH OW3HEC-TNIaHA Yepe3
VOPOIICHHYIO MO/Ielb. Toxe, HO Yepe3 TPaauIIMOHHYIO MOJIEIh Ha 0a3e JUCKOHTUPOBAHUS JICHEKHBIX

IIOTOKOB.

Kpumepuu OYEHUBAHUA pe3Y1bmamaos 6blNOJIHEKHO20 3a0aHUA

OrneHka

IIpaBWJIbHOCTD (OIIMOO0YHOCTH) BHINIOJTHEHHS 3aJaHUS

«OTJIMYHO»

- BCE 3aJlaHHEC BBIIIOJHEHO B IOJHOM O0BEME ¢ COOIIOACHHEM BCEX
METOAMYECKUX PEKOMCHIAIIHH;

- JIICHS)KHBIC TIOTOKH BO BCEX TAOIUIIAX MPECTABICHBI aJCKBATHO U
COOTBETCTBYIOT fuarpamme ['anTa xo/a peanuzanuu OU3HeC-TIIaHa;

- HOpMa JMCKOHTa OMpE/EICHa BEPHO M COOTBETCTBYET PHIHOYHOMN
JIeCTBUTEIBHOCTH,

- BCE [ICHEeXHBIE TIOTOKM B Tabnaunax (¢UHAHCOBOTO U
MIPOU3BOJICTBEHHOTO IJIaHa COTTIACYIOTCS;

- OIINOOK B BEIYHMCIICHUIX HET;

- chopmynrpoBaHbl MOAPOOHBIE BHIBOIBI B KOHIIE 3a/IaHUSI.

«XOPOIIIO»

- BBINNOJIHEHA OOdbINAasg YacTh 3aJaHUsA C COOJIIOJICHHEM BCEX
METOANYECKUX PEKOMEHIALINIA,

- JICHEHBIE TTOTOKU BO BCEX TAOJIUIAX MPEACTABJICHBI aIEKBATHO U
B OCHOBHOM COOTBETCTBYIOT nuarpamme ['aHTa xoma peanu3anuu
On3Hec-IUIaHa;

- HOpMa JIMUCKOHTA OMNpeJIeJieHa BEPHO U COOTBETCTBYET PHIHOYHOM
JIEHCTBUTEIILHOCTH,

- BCe JIGHEXHbIE TIOTOKM B Tabmuuax (QUHAHCOBOTO U
MIPOU3BOJICTBEHHOTO TJITaHA B OCHOBHOM COTJIACYIOTCS;

- OIMOOK B BEIYUCJICHUSX HET;

- c(OpMyIMPOBAHBI BEIBOJIBI B KOHIIE 3aJaHUSI.

«YAOBJICTBOPUTCIIBHO»

- 3aJaHME€ BBINOJHEHO C MHHUMAIBLHBIM  COOIIOIEHUEM
METOAMYECKUX PEKOMEHIAIIHH;

- JICHEe)KHBbIE TIOTOKU BO BCEX TaOIUIIaX MPEJCTABICHBI aeKBATHO U
B MHUHUMAJIBHOW CTETMEHH COOTBETCTBYIOT nuarpamme ['aHTta xoma
peanuzanuu OU3HeC-TIIaHa;

- HOpMa JTMCKOHTA OTpeJejieHa BEPHO U COOTBETCTBYET PHIHOYHOM
JIEHCTBUTEIILHOCTH,

- BCE [IGHEeXHBIE TIOTOKM B Tabnumax (¢GUHAHCOBOTO |
MPOU3BOJICTBEHHOTO IJIaHa COIIACYIOTCSI B MUHUMAJIbHOM CTENEHHU;
- OITMOKH B BBIYUCIICHUSIX €CTh, HO OHU HE KPUTHYHEIE,
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- chopmMynMpoBaHBl KOPOTKHE BBIBOJIBI B KOHIIE 3a/IaHUSI.

«HCYIOOBJICTBOPHUTECIBHO» - OoJIbIIIas YacTh 3aaHus HE BBIIIOJIHECHA,

- 0OJIbIIIAs YacTh 3alIaHuA BBIIIOJIHCHA HE BEPHO.
- BBIBOJbI OTCYTCTBYIOT HJIM HE€ COOTBECTCTBYIOT COJACPKAHHIO
BBITTOJIHCHHOI'O 3aJaHH .

33Tan — HaBbiky U (MJIH) ONBIT AeSITEILHOCTH (BJIAETh)

3ananue. [IpomexxyTounas 1 pe3yabTHPYIONIAs 3aIuTa OU3HEC-TUTaHa.

Kpumepuu oyenxu

Orenka

HpaBHJ’IBHOCTL (OIIII/IﬁO‘lHOCTL) BbIINNOJTHCHUSA 3aJaHUA

«OTJIHYHO»

- COOJIO/IEHUS peryIaMeHTa BpEMEHHU Ha Mpe3eHTalnio Ou3Hec-TUIaHa,;

- BBICOKasi CTETIEHb CIa)KEHHOCTH KOMaHJHOW paboThl BO BpeMs 3aIlUTHI
Ou3Hec-IUIaHa,

- paBHO3HAYHBIN BKJIa/ KaXKIOr0 yYacTHUKA B paOOTY KOMaH/Ibl;

- OTJIMYHAs AUCLUIUIMHBI KOMaH/IbI,

- BBICOKO€ KaueCTBO OTBETOB HAa BOIIPOCHI BO BPEMsI 3aILIUTHI;

- B BBICOKOM CTENEHHU BIIAJICHUE MCKYCCTBOM IPE3EHTALUU PE3YJIbTATOB
Ou3Hec-IIJIaHa,

- TIpUBEIEHBl COOCTBEHHBIC apTyMEHTBI, OTBET HE MpPEICTaBiIsieT coOOMn
MPOCTOE BOCHPOM3BEACHUE OOBIYHOM JIeKUMH JIMOO CIPaBOYHOTO
Marepuana;

- J1aH MIPsIMOM OTBET Ha MOCTABJICHHBIN BOIIPOC MJIM 33JJaHHYIO CUTYyalLHIO;
- IPUBEJICHBI JIOTHUHBIE apTYMEHTHI, CBUAETEIbCTBYIONIKE 00 OOIIMPHBIX
3HAHUAX, YMEHUSAX U BIIAJICHUAX METOJaMH OU3HEC-TUIAHUPOBAaHMUS,

- BBICOKOE€ Kau€CTBO CTPYKTYPbI U COJAEPKAHMS CIIaliJI0B IPE3CHTALINY;

- BBICOKO€ KaU€CTBO CTPYKTYPBI U COJEPKaHUs 3alIUTHOTO CJIOBA.

«XOopoHo»

- HE 3HAYUTEIbHOE HApYILIEHHE PErVIaMEHTa BPEMEHM Ha INPE3ECHTALUIO
OU3HeC-TIIaHa;

- CpPeJHsIs CTENeHb CIaXXEHHOCTH KOMaHIHON paboThl BO BpeMsl 3alUThI,

- HE paBHBIN BKJIAJ] Y4aCTHUKOB B pabOTy KOMaH/IbI;

- XOpolas AMCUMILINHA KOMaH/Ibl;

- CpeJiHee KauyecTBO OTBETOB Ha BOIIPOCHI BO BPEMsI 3alIUTHI IPOEKTA;

- B CPEIHEH CTENEHM BJIAJICHUE MCKYCCTBOM IPE3EHTALUU PE3YJIbTaTOB
OU3HeC-TIIaHAa;

- IPUBEJICHBI COOCTBEHHBIE APTYMEHTHI;

- J1aH NPsIMOM OTBET Ha MOCTABJICHHBIN BOIIPOC MJIU 33JJaHHYIO CUTYyalHIO;
- Cpe/IHEE KaueCTBO CTPYKTYPBI U COAECPKaHUS CIANA0B IIPE3CHTALNY;

- B PEIKHUX ClydyasX MPUCYTCTBYIOT CJIAalJIbl, HE OTHOCALIUECS K OM3HEC-
IIaHy, HapyIllIeHa UX MOCIEA0BaTEIbHOCTD;

- CpeJiHee KauyeCTBO CTPYKTYPBI U COAEPKAaHUS 3aIIMTHOTO CIIOBA;

- B TEKCTe CJaiJI0B M 3alIUTHOM CJIOBE JIOMyIIEHBl opdorpaduyeckue,
CUHTAKCUYECKHE U MYHKTYallMOHHbIE OLITMOKH.

«YOOBJICTBOPHUTCIILHO»

- CYIIECTBEHHOE HApyIIEHUE perjaMeHTa BPEMEHU Ha TPE3CHTAIUI0
Ou3Hec-IIIaHa;

- HU3Kasl CTEMEHb CIAKEHHOCTH KOMaHJHON paboThl BO BpeMs 3allUThHI
Ou3Hec-IIIaHa;

- HE paBHBIN BKJIAJ] YYaCTHUKOB B pabOTy KOMaH/IbL;

- y,lIOBJ'IGTBOpI/ITeJ'IBHaSI JAUCHUIIIIMHA KOMaH/IbI;

- YAOBIETBOPUTEIHHOE KAY€CTBO OTBETOB Ha BOIIPOCHI BO BPEMS 3AIIIHTHI;
- B MHHHMaHBHOﬁ CTCIICHU BJIAQZICHUC I/ICKYCCTBOM Hpe3eHTaHI/II/I
pe3yNbTaTOB OU3HEC-TIJIaHA;
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- YJOBJIETBOPHUTEIILHOE KAa4eCTBO CTPYKTYPbl U COJCp)KaHHS CIAi0B
MIPE3CHTAINH;

- IPUCYTCTBYIOT CIIAi[ibl, HE OTHOCSILIMECS K OW3HEC-IUIaHy, HapylIeHa
WX MOCIIEIOBATEIbHOCTD;

- YIIOBJICTBOPUTEIBHOE KA4eCTBO CTPYKTYPBI U COJACPIKAHUS 3AIIUTHOTO
CJIOBa;

- B TEKCTE CJlaiiloB M 3alUTHOM CJIOBE JOMyLIEHbl IpyObIe
opdorpadudeckie, CHHTAKCHISCKUE U MyHKTYallMOHHBIC OIUOKH.

«HEYJIOBJIETBOPUTEILHO» | - CYIIECTBEHHOE HApYIICHHE pErjaMeHTa BPEMEHH Ha IPE3EHTAIUIO
Ou3Hec-IUIaHa,

- HU3Kasi CTETICHb CJIQKEHHOCTH KOMaHIHOU pabOThl BO BpEMsl 3allUTHI;

- BKJ1a 1-2 y4acTHUKOB B pabOTy KOMaH/IbL;

- HEYJIOBJIETBOPUTEIIbHAS TUCHUILIINHA KOMAaH/IbI;

- HEYJOBJETBOPHUTENIbHOE KAayeCTBO OTBETOB Ha BOMPOCHI BO BpeMs
3allUTHI;

- HEYJOBIETBOPUTEIBHOE KAYECTBO CTPYKTYpPbl M COAEpKAHHS CIAiI0B
MPE3CHTAIINH;

- nH(opMalKs Ha clalijaX He pacKphIBaeT CyTH OU3HEC-TIIaHa;

- HEYJIOBJIETBOPUTEILHOE KaYECTBO CTPYKTYPHI U COACPIKAHUS 3AIIUTHOTO
CIIOBa BBIPQXKEHHOE B UCIOJIb30BAHUM HE HAYYHOH JIEKCHUKE, CIIOB
«IMApa3uTOB», <(OKAPrOHU3MOB», TaBTOJIOTMH U  JIPYIUX TPyObIX
HapylIeHu paBuil Pycckoro si3pika 1 Hay4HOH 3THKH,

- B TEKCTE CJIAJIOB W 3alUTHOM CJIOBE JOIYIIECHB TpyObIe
opdorpadbuyeckre, CHHTAKCUYECKUE U MYHKTYAIlMOHHBIC OIIHOKH.

3auer
Kpumepuu oyenueanus 3nanuii na 3ayeme

«3AUYTEHO»

® 3aJIaHMA 110 TeMaM 1-4 BBIIIOJIHEHBI B ITIOJJHOM 00BeME;

® 3a7aHUs 110 TeMaM |-4 BBITIOJHEHBI 0€3 KPUTHYECKUX OIMOOK B BEIYMCIICHUSIX;

® B 33JaHUSAX MO TemaMm |-4 MPUCYTCTBYIOT HE KPUTHUYECKHE YIYIICHHS B aHalu3aX M BBIBOJAX
MOJIyYEHHBIX PE3YJIbTATOB;

® BCE MMPOMEXKYTOYHBIE 3aIIUTHI OU3HEC-TIIaHa TPOUJIEHBI YCIICITHO;

e ecTh 2-3 OTBETa Ha YCTHBIE BOMPOCHI TI0 TEOPUH OM3HEC-TIIIAHUPOBAHHUS.

«HE 3AUYTEHO»

e 33/aHud 110 TeMaM 1-4 BBEINOJIHEHBI HE B ITOJTHOM 00BEME;

® 33/1aHMs M0 TeMaM -4 BBITIOJTHEHBI ¢ KPUTUYECKUMH OITHOKAMU B BBIYUCIICHUSX;

e B 33JaHUAX MO TemMaM 1-4 MPUCYTCTBYIOT KPUTHYECKHE YNYIICHUS B aHAJIN3aX W BBIBOJAX
MOJIyYEHHBIX PE3YJIbTATOB;

® HE BCE MPOMEKYTOYHBIE 3alIUTH OM3HEC-TIJIaHa MPOW/IEHBI YCIEITHO;

e HeT 2-3 OTBETOB Ha YCTHBIE BOIPOCHI MO0 TEOPUU OM3HEC-TINIAHUPOBAHUS.

TecT pJ1s1 CAMOKOHTPOJISI (IPHMepPHbIE BONPOCHI HTOTOBOT0 TECTHPOBAHMA)

Kpumepuu oyenusanua mecma
[TonmHast BEepBUS TECTOBBIX BOIPOCOB COAEPIKUTCS B DIEKTPOHHO-MH()OPMAIMOHHOW CHCTEME BY3a.
CryieHTbl IPOXOJAT TECTUPOBAHNE KOMITbIOTEPHOM Kitacce OLeHKa YCIEIHOCTH MPOXO0KICHUS TecTa
oTmpenensieTcs cuenyromieit cetkoit: ot 0% mo 29% — «HeyaosieTBopuTenbHO», OoT 30% mo 59% —
«yAoBieTBOpUTENBHO»; 60% — 79 % — «xopomioy; 80% -100% — «oTauyHO».




