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1. IEPEYEHb KOMIIETEHLIUM C YKASAHUEM DTAIIOB X ®OPMHUPOBAHMS B
[TPOLIECCE OCBOEHME OEPA30BATEJIbHOM ITPOT'PAMMBbI

[Ipomiecc wM3y4YeHHS TUCITUTUIUHBI

«MeTonbl TPUHATUS YIPABICHYECKUX PEIICHHUI

HampaBsJieH Ha (OPMUPOBAHUE CIIEAYIOIINX KOMIIETEHIIUH:

Ko 1 HauMeHOBaHNE KOMIIETEHIIUI
BBIITYCKHUKA

Kon n HaumeHoBaHUE UHAUKATOPA JOCTUKEHUS
KOMIIETEHIIUHA

YK-1. CnocobeH oCyImecTBIATh ITOHUCK,
KPpUTHYCCKUH  aHadW3 U CHHTE3
WHPOPMAIIUK, TPUMEHITh CUCTEMHBIN
MOJXO ISl PEIICHHs TOCTABICHHBIX
3amaq

VK-1.1. 3naer metomuku cbopa, 006pabOTKH U 0OOOIICHMS
WHGOPMAITUH, METOAVKH CUCTEMHOTO IMOAXO0/IA JIUIS PEIICHUS
TIOCTABJICHHBIX 33124

VK-1.2. VYmeer aHanmm3upoBaTh W CHUCTECMaTH3UPOBATH
Pa3HOPOJIHEIC TaHHBIE, OCYIIECTBIIATh KPUTUUCCKUIN aHAIH3 H
CUHTE3 MH(pOpPMAINY, TIOTYYCHHOW U3 Pa3HBIX HCTOYHUKOB,
OlleHMBaTh 3(PPEKTUBHOCTL MPOLICAYP aHaju3a MpodJieM U
MPHUHATHUSA PEHICHUH B IPO(PECCHOHAIBHOM NeATEILHOCTH

YK-1.3. Brnageer MetogamMu HaydyHOro cOopa, oOpabOTKH U
0000meHnst WHPOPMALUK, MPAKTHUECKOW paboTBl ¢
MH()OPMAMOHHBIMU HCTOYHUKAMHU; METOJAMH CHCTEMHOTO
NOJX0/1a JUISL PELICHUS! IOCTABJICHHBIX 3aa4

VYK-2. CniocobeH onpenensaTs Kpyr 3aaad
B paMKax MOCTABJICHHOM LIEJTN ¥ BEIOMpATh
ONTHMAJIbHBIE CIOCOOBI MX pPELICHHS,
UCXONs W3 JACUCTBYIOIIMX IPaBOBBIX
HOpPM,  HMEIOIIMXCS  PECypcoB U
OTpaHUYECHUI

YK-2.1. 3Haer HeoOXOauMble JUIS  OCYIIECTBIICHUS
mpo(eCCHOHATIBHON  JCSITEIPHOCTH IPAaBOBbIE HOPMBI U
METOJIOJIOTHYECKAE OCHOBBI MPHHATHS YIPABICHYECKOTO
petieHus

YK-2.2. YMmeeT aHanmM3upoBaTh albTEepHATHBHBIC BapHUAHTHI
pelieHui  JUIsl  AOCTHKEHUS HaMEUEHHBIX pe3yJIbTaToB;
pa3pabaTelBaTh IUIAH, ONpPENEeNATh IEJEeBbIe JTalbl U
OCHOBHBIE HampaBJIeHHsI padoT.

VYK-2.3. Bnameer meromukamMu pa3paOOTKH LeTd U 3amady
IpPOEKTa; METOAAMH  OIEHKH MPOIOIDKUTENIBHOCTH |
CTOMMOCTH TIPOEKTa, a TakXe IMOTPeOHOCTH B pecypcax,
HaBBIKAMH pabOThI C HOPMATHBHO-TIPABOBOH JOKYMEHTalMEH

ITIK-1. CrtocoOHOCTh MPOBOIUTE aHAIN3,
000CHOBaHHE W BBIOOp PENICHHS IO CO-
3IaHUI0 TIPOAYKTOB W YCIyr B cdepe
TOCTENIPUMMCTBA U OOIIECTBEHHOTO
MUTAHUS

IIK-1.1. OcymectBiser OW3HEC-aHATU3 TIPU CO3JTAHHUH
NPOJIYKTOB W yciIyr B cdepe TrocTenpuUMCTBA H
0OIIIECTBEHHOTO MUTAHUS

[IK-1.2. OcymecTBisier 000CHOBaHHE M BBIOOP BO3MOXKHBIX
OpraHM3AIMOHHO-YIPABICHIECKUX PEIICHNI IO CO3/1aHHIO
OPOAYKTOB M yCIyr B cdepe TOCTeIPHUMCTBA H
00IIECTBEHHOT'0 MUTAHUS

ITK-1.3. IIpumeHseT 0O0OCHOBaHO 3aKOHOJATEILCTBO PD B
obmacty MpoQeCCHOHATEHON ACATSIBPHOCTH TIPH pa3paboTke
NPOAYKTOB ¥ yciuyr B cdepe TOCTCIPUUMCTBA W
OOIIIECTBEHHOI0 TUTAHUS

ITK-3. Cnocoben OCYITIECTBIIATH
yIpaBJlIeHHE pecypcaMH M HEepPCOHATIOM
JeNapTaMEHTOB (cmyxO, OTJEIOB)
opraHuszanuu cepsl rocTeNPUUMCTBA

IIK-3.1. ®opmupyeT T1enb MW 3aJaddl  JACSITCILHOCTH
noJipasfielicHuii  opraHu3anu  cepbl TOCTEIPHUMCTBA H
OpPTaHM3YET UX BBITOJIHEHUC

[IK-3.2. Opranmsyer OIEHKY M OOecleuyMBaeT TeKyllee M
HEPCIEKTUBHOE IUTaHUPOBAHUE norpedHoCTEH
JenapTaMeHTOB  (CIy»KO, OTIENOB) oOpraHusaiuu chepsl
TOCTENPUHUMCTBA B MaTEPHAIBHBIX pecypcax U MepcoHaie

[IK-3.3. OcymecTBnseT ¢dopmupoBaHue u
(YHKIIMOHUPOBaHHE CHCTEMBI OM3HEC-TIPOIIECCOB,
pETIaMEHTOB M CTAaHAAPTOB JESATEIBHOCTU MNOApa3AeieHUN
opranuzaiuu cepsl roCTeNPHUUMCTBA




n/n

Kon
KOMIIETEHIINH

HaunmenoBanue
KOMIIETEHIIUU

Otanbl GOpMUPOBAHUS KOMIETEHIIUH

YK-1

CrocobeH OCYILECTBIAT
TIOMCK, KPUTHYECKUI aHATHN3 1
CUHTE3 nHOopMaImH,
NPUMEHSTh CHCTEMHBIH
HOAXO TSt pelIeHus
MOCTaBJICHHBIX 3a7a4

1 Dman - 3name:
VK-1.1. Metoauku
00001IeHHS uHpOpMaIHH,
CHCTEMHOTO oaxo1a JUTS
ITOCTABJICHHEBIX 3a/1a4

00paboOTKH U
METOTUKH
peleHus

coopa,

2 Oman - Ymems:

VK-1.2. AHanu3upoBaTh U CHUCTEMaTH3UPOBATh
pa3HOPOAHBIE JaHHBIEC, OCYILECTBIISTD
KPUTHYECKUI aHAIU3 M CUHTe3 MH(opManuw,
HOJIY4E€HHOHN U3 Pa3HbIX UCTOYHHUKOB, OLICHUBATh
3¢ $EeKTUBHOCTD MPOLEAYp aHamu3a MpobieM u
MNPUHATUSA PEUICHUH B  NpodecCHOHATbHOM
JeSITEeIbHOCTH

3 Oman - Brademn:

YK-1.3. Metogamu HayyHOro cOopa, 00paboTku
u  0000meHNsT HHPOPMALUK, TPAKTHYCCKOM
paboTel ¢ WH(DOPMAITMOHHBIMA HCTOYHHKAMHU;
METOaMH CHCTEMHOrO TOAXOAa I PELIeHHUs
MIOCTABJICHHBIX 33124

YK-2

Crocobern ompenensaTh KpyT
3aJla4 B paMKax MOCTaBJICHHON
eNH u BEIOMpATh
ONTUMANBHBIE CHOCOOBI  HX
pernieHus, HCXOIs u3
JEHCTBYIOIIHIX MIPaBOBBIX
HOPM, HMMEIOIINXCS PECypCcOB
U OrpaHUYEeHUN

1 Dman - 3namo:

YK-2.1. HeoOxomumbie Ui OCYIICCTBICHUS
pO(EeCCUOHANIBHON JIEATCIILHOCTA TPaBOBBIC
HOPMBI U METOJI0JIOTHUECKHUE OCHOBBI MPHHSITHUS
YIPABICHUECKOT0 PEIICHHUS

2 Oman - Ymemo:

VK-2.2.  AHanu3upoBatb
BApUAHTBl  pEIlCHHH  JUIS  JOCTHXKCHUS
HAMCUCHHBIX  PE3yNIbTATOB,  pa3pabaThIBaTh
TUIaH, ONPEACTSITh LEeJIEBbIE 3TANBl U OCHOBHBIC
HanpaBJeHHs padoT.

AJIBTCPHATUBHLIC

3 Oman - Braoemy:

YK-2.3. Meroaukamu pa3paboTKH LENU U 3334
NPOCKTA; MeTOAaMHU OLICHKH
HPOJIOIDKUTEIBHOCTH M CTOMMOCTH MPOEKTa, a
TaKke MOTPeOHOCTH B pecypcax, HaBBIKAMH
paboTsr c HOPMAaTUBHO-TIPaBOBOH
JIOKyMEHTaIuen

[IK-1

Cnoco6HOCTh TIPOBOJIUTH
aHaJn3, 000CHOBAHHE U BHIOOD
pelieHuss MO0  CO-3/IaHHIO
MPOAYKTOB U YCIyr B cdepe
TOCTETIPUUMCTBA u
OOIIECTBEHHOI'0 MUTAHUS

1 Oman - 3name:

[IK-1.1. OcHOBBI OM3HEC-aHATTN3a IPH CO3AAHUH
NPOIYKTOB H YCIYT B cepe rocTeNpuiIMCTBa U
0O0I1IECTBEHHOI'0 TUTAHUS

2 Oman - Ymems:

[IK-1.2. OcymecTBiasiTh 000CHOBAaHHE W BBIOOD
BO3MOXKHBIX OPIaHU3aL[MOHHO-YIPABICHUECKHX
peLICHUH 0 CO3AaHUIO IPOLYKTOB M YCIYI B
chepe TOCTENPUUMCTBA M  OOIIECTBEHHOTO
UTAHUS

3 Oman - Braoemy:
TIK-1.3. Hasrixkamu
3aKOHOIaTEJILCTBA PO B obiact
npodeccuoHamTbEHOM JIeITEIBHOCTH pu
pa3paboTKe TMPOAYKTOB W YCIOyr B cdepe
TOCTEIIPUUMCTBA U OOIIECTBEHHOTO MMUTAHUS.

IIPUMCHCHUA

[IK-3

CroocobeH
yIIpaBIIeHHE

OCYIIECTBISTh
pecypcamMu  H

1 Oman - 3uame:
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MEPCOHAIOM  JICTIapPTaMEHTOB
(cmyx0, OT/ICJIOB)
OpraHU3aluN cthepsl
TOCTEIPUUMCTBA

TIK-3.1. Henp w® 3amaum  JCATEIBHOCTH
MoIpa3aeIcHui OpraHu3aIuu chepsl
TOCTENPUMMCTBA U OPTaHU3YET UX BHIOJHCHUE

2 Oman - Ymemo:

TIK-3.2. Opranu3oBLIBaTh OTICHKY u
obecrieunBaTh TEKyllee U  MEPCIEKTHBHOE
IUIAHUPOBAaHUE MOTPEOHOCTEH JenapTaMeHTOB
(cmyx0, oTHmenoB)  OpraHM3auuM  cdepsl
TOCTEIPUMMCTBAa B MaTepHAIBHBIX pecypcax H
nepcoHae

3 DOman - Brademy:

IIK-3.3.  HaBeikamu  (GopMupOBaHUS U
(yHKIIMOHUPOBAHHUS CHCTEMBI ousHec-
MPOIECCOB,  PETIAMEHTOB WM CTaHAapTOB
JICATSIIGHOCTA ~ TIOJPa3/Ie]ICHUH  OpraHu3aluu
c(hepsl rocTeIPUUMCTBA.

2. [TIOKA3ATEJIM U KPUTEPUU OLIEHMBAHWA KOMIIETEHIII HA PA3JIMYHBIX
OTAITAX UX ®OPMHUPOBAHN A, OITMCAHUE LIKAJI OHEHNBAHWA

|
= Kputepuu onieHuBanus
No =5 HaumenoBanue KOMIIETCHUIUH
S B IIxana oueHUBaHUS
/o ~ 2 KOMIIETCHIIUU Ha Pa3JIUYHbIX dTanax
5 dhopmupoBaHUs
1. YK-1 Criocoben 1 Oman - 3names: «3aumeno»
OCYIIECTBIIATh YK-1.1. Metonuku cbopa, 00paboTkH | MpaBHIEHOE
TIOUCK, u 00001IeHHS nH(pOpMaIyH, | BBHIIOIHEHHUE
KPUTHUYECKUI METOAUKU CHCTEMHOIO MOAXOAA I | MUHUMAJIBHOIO
AaHAJIU3 M CHUHTE3 | PEIICHMsI IOCTAaBICHHBIX 3a1a4 KOJIMYECTBA 3aJaHUil;
uHGpOpMAITUH, 2 Oman - Ymemo: MIPUBEICHBI JTOTUYHBIC
MIPUMEHSTh YK-1.2. AHanu3upoBaTh U | AQpTyMEHTHI,
CHCTEMHBII CHUCTEMAaTU3HPOBaTh  PA3HOPOIHBIEC | CBHIETEILCTBYIOIINE
OAXO0N JUIs | AaHHBIE, OCYIIECTBIIATh KPUTUUECKUIN | O HaJIMIuHu
peleHus aHaIM3 W CcuHTe3 wWH(OpManuu, | MUHUMAJbHBIX
MOCTaBJICHHBIX MOJIyYEHHOH W3 Pa3HbIX MCTOYHHUKOB, | 3HAHUM, YMEHUH H
3ama4 oleHNBaTh 3(Q(HEKTUBHOCTD MPOLIECAYp | BIAJCHUN  METOJOB
aHaim3a npoOieM W TPUHSATHS | IPUHATHA
pemieHHd B MPOQECCHOHAIBHON | YIPABIECHUYECKUX
JIeSITeIbHOCTH pelleHn; Ha
3 Dman - Bradems: YIOBIIETBOPUTEIHEHOM
YK-1.3. Merogamu HaydHOTO cOOpa, | YPOBHE
00paboTKH u 00001IeH s | IPOJICMOHCTPHUPOBAHO
nH(pOpMaIUH, MPaKTUIECKON paboThl | YMCHHUE  NPUMEHSATH
¢ WHGOPMAIIMOHHBIMUA MCTOYHUKAMU; | METOJIBI IPUHATHA
METOAaMHU CHUCTEMHOTO MOJXO0Ja Jyisl | YIPaBICHUYECKUX
peIIeHUs TOCTABIICHHBIX 3a/1a4 pereHuit Ha yIeOHBIX
2. YK-2 Crnocoben 1 Oman - 3names: 3alaHusX.
onpenensate Kpyr | YK-2.1. Heobxomumbie inie:
3a7a4 B paMKax | OCYIICCTBICHHUS NPOQPECCHOHATBLHOU «He 3aumenoy
MOCTaBJICHHOU JIEATEIILHOCTH IIPAaBOBBIE HOPMBI MW | MUHUMAJIBHOC
eaa u BLI6I/IpaTI> METOJO0JIOTHYECKUE OCHOBBI IIPUHATHA | KOJTHYCCTBO 3aJaHui
ONTHUMAaJbHEIC YHOpaBJICHYCCKOI0 PCIICHUS BBIIIOJIHCHO  HE B
CIIOCOOBI ux | 2 Oman - Ymemo: IOJIHOM ~ o0beme; B
pewenus, wucxond | YK-2.2. AHanuzupoBatb pabote ¢ MeromaMu
U3 JICHCTBYIOIUX | albTepHATHBHBIC BAPUAHTHI peIleHUil | TPUHATHS
MPaBOBBIX  HOPM, | JJIA JOCTHKEHUSA HaMEUE€HHBIX | YIPaBICHYCCKHUX
MMEIOIINXCS pe3ynbTaToB; pa3pabaTeBaTh IUIaH, | PCUICHUH JOMYIICHBI
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pecypcoB U | OTIpEACNATh  IEJCBBIC OJTambl U
OTpaHUYECHUH OCHOBHBIE HalpaBJIeHHs paldoT.
3 DOman - Braoems:
YK-2.3. Meroaukamu pa3pabOTKH
eM W 3a7ad MPOeKTa; METOJaMu
OIICHKH  TPOJODKUTEIIEHOCTA U
CTOMMOCTH  TIPOEKTa, a  TakKkKe
MOTPEOHOCTH B pecypcax, HaBBIKAMU
paboTBl C  HOPMATHBHO-TIPABOBOU
JIOKyMEHTAaIel
TK-1 Crioco6HOCTB 1 Oman - 3names:
npoBoauTh aHanus, | [IK-1.1. OcHOBEI OM3HEC-aHANH3a TIPH
o0ocHOBaHUE U | CO3/IaHWU MPOJYKTOB U YCIIYT B chepe
BEIOOD PEIICHHS N0 | TOCTENPUUMCTBA W OOIECTBEHHOTO
CO-3[TAaHUIO TTUTaHH
IPOAYKTOB U YCIYT | 2 Dman - Ymemo:
B chepe | TTK-1.2. OcymiecTBiATh 000CHOBaHHE
TOCTENPUMMCTBA | | H BBIOOD BO3MOJKHBIX
0O0IIIeCTBEHHOT O OpraHU3aIMOHHO-YITPABIEHIECKIX
MTUTAHUS PEIICHUH TIO CO3JaHHIO0 MPOTYKTOB H
ycIyr B cdepe ToCTEnpUUMCTBA U
0O0IIEeCTBEHHOTO MUTAHUS
3 Oman - Bradems.
IIK-1.3. HaBblkamMM HpUMEHEHUS
3akoHOmatenbctBa P® B oOmactu
NpoeCCUOHANBEHON  JIeSITeIbHOCTH
mpu pa3pabOTKe MPOTYKTOB U YCIYT B
cdepe TOCTENPUUMCTBA u
0O0IIECTBEHHOTO MTUTAHMUSI.
IIK-3 Crniocoben 1 Oman - 3names:
OCYILECTBIATD IIK-3.1. Lenp 1 3agaun gesITCILHOCTH
yIpaBJeHHE MOJpa3elicHHd OpraHu3anuy chepsl
pecypcamu M | TOCTETIPUMIMCTBA M OPTaHM3YyeT UX
MIEPCOHAIOM BBITIOJTHCHHC
JleNIapTaMeHTOB 2 Oman - Ymemo:
(cmyx0, otmenos) | [1K-3.2. OpraHu3oBbIBaTh OLEHKY M
OpraHHU3aIuu o0ecreyrBaTh TEKyIIee u
cthepsl MEPCIICKTHBHOE TUTAHUPOBaHUE
TOCTEIIPUUMCTBA oTpeOHOCTEH JIeapTaMEHTOB
(cmyx06, OTHENIOB)  OpraHW3alud
cepbr TOCTEIPUUMCTBA B

MaTCpHUaAJIbHBIX pECypCax U MCPCOHAJIC

3 Oman - Bradems.
[1K-3.3. HaBbikamMu (hOpMHPOBAHUS H

(YHKIMOHUPOBAHUS CHUCTEMBI
OM3HEC-TIPOIIECCOB, PETJIAMEHTOB H
CTaHIApTOB JESITEJIBHOCTH

noJpasaeNieHuid opraHu3auuy chepsl
TOCTENPUUMCTBA.

CYIIECTBCHHBIC
omuOKu; B padboTe ¢
METOAaMHU  TIPUHSTUS
YIPaBICHUYCCKUX
peleHuit
OTCYTCTBYIOT OTBETHI
Ha 3HAYHUTENIEHYIO
4acTh BOIIPOCOB;
orTyIeHa BaKHAs
uHpOpMaLus,
MPUCYTCTBYET
HEHY)KHas
nHpOpMaLU
aHasm3e
YIpaBICHYCCKUX
pemeHuit; mpu padote
C METOJaMH TPUHSTHUS
YIPaBICHUYCCKUX
pEllIeHU OTCYTCTBYET
KaKkoh-11b0 aHanu3 u
apryMEHTBI
000CHOBBIBAOIIUE
MPUHSTOE pElleCHHE.

™
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3. TUIIOBBIE KOHTPOJIbHBIE 3AJJAHWA NJIN UHBIE MATEPUAJILI, HEOBXOAMMBIE

JUISL OLIEHKHY 3HAHWI, YMEHUIM, HABBIKOB U (MJIN) OIThITA JESATEJILHOCTH,
XAPAKTEPU3YIOIINX 3TAIIBI ®OPMUPOBAHNS KOMITETEHIIUN B ITPOIIECCE
OCBOEHM S OBPA3OBATEJIBHOU I[TPOI'PAMMEI

1 OTAIl - 3BHATH
IIpoBepka KOHCIIEKTA

KoHcrnekT BhINonHAeTCs Ha OCHOBE IOTIOTHUTENIbHBIX HICTOYHUKOB HH(OPMALINHU, YKa3aHHbBIX
B PI1/I, paznen ocHOBHasi M IONOJHUTENbHAS JuTeparypa. KoHcnekT numercst B 0ObIYHOM TeTpaau
OT pyKHM C HCIOJIb30BaHMEM IIApUKOBOM pydku. IIpoBepka KOHCHEKTa OCYIIECTBISETCA Ha
NOCJIEAHEM 3aHITUH JUIsl IOITYCKa K 3a4€TY MO CIEAYIOLUIUM TEMaM.

Tewma 4. Pa3zpaboTka v MpUHATHE YIPABICHUCCKUX PEIICHUN B YCIOBHUIX HEONIPEACIEHHOCTH
Y pUCKa.

3aKOHCTIEKTHPOBATh  CIEAYIOIIHE TEOPETUYECKUE AaCHEeKThl: TOUCK  3(PPEKTUBHBIX
YIPAaBICHUYECKUX PEIICHUH NpPHU MOMOIIM TEOpUS UIP; NPHUHSITHUS YIPABICHYECKUX PELICHUH B
YCJIOBHUAX MOJHOW HEOMpPEAEICHHOCTH Kputepuid Yoinna, ['ypeuua, Casumxka u Jlamnaca; npuHATHS
pelmeHuii B yCIIOBHAX YAaCTHUYHOM OIPEACIICHHOCTH Kpurtepui balieca-Jlamutaca;, mnpuHsatue
YIPABJICHUYECKUX PEIICHUN B CTAaTUYECKHUX UIPax C IKCHEPUMEHTOM; MPUHITHE YIPaBICHUYECKUX
pELIEHNH B CTAaTUYECKUX UTPaxX B YCIOBUSAX PUCKA.

Tema 5. IlpunHATHS ympaBICHUYECKUX PEIICHHN Ha 0a3e MaTreMaTHYECKUX MOJCNICH TeopHit
rpa¢oB U ceTeil.

3akoHCTIEKTUPOBaTh anropuTMbl pabotsl B Mozesix CPM, PERT, GANT CHART u WBSS.

Tema 6. MaTemaTnueckue METOAB! aHAIM3a UEPAPXUM U TEOpUS HEYETKMX MHOXKECTB IS
pelIeHus 3a/1a4 MHOTOKPUTEPHUATILHOTO BBIOOpA.

3aKOHCIIEKTUPOBATh PUMEP UCIIOJIb30BAHNS METOIA aHAJIN3a UEPAPXUM U TEOPUH HEUETKUX
MHO>KECTB JJIsl PELIEHHUS 3a7]a4 MHOTOKPUTEPUAIBHOTO BEIOOpa B HAyKe U Ha ITPOU3BO/ICTBE.

YcTHBIM onpoc

VYCTHBIA ONpOC MPOBOJAUTCS Ul 3aKPEIUIEHUS M3YyYEHHBIX TEM M0 JUCLMIUIMHE METOJbI
NPUHATHS YIIPABIEHUYECKUX PelIeHni. Pe3ynpTaTsl onpoca KOCBEHHO BIUSIOT Ha 3a4€T C OLECHKOM.
KocBeHHOCTH 00yClIOBIIEHA TEM, YTO MPHU HEYAOBIETBOPUTEIBLHBIX OTBETaX Ha BOIPOCH CHIKACTCS
OLIEHKA 32 BBINOJHEHHOE 3aJlaHKe 10 TeMaM (CM. pas3zied yMeTb W BiaaeTh). [IpumepHbIil ciucok
BOIIPOCOB BBITJISAUT CIEAYIOIIUM 00pa3oM:

1. PackpbITh TEPMHUHOJIOTHYECKHUH alapaT METOJ0B MPUHSITHS YIIPABICHUYECKUX PEIICHUM:
TEPMUHBIL; TPeOOBaHUS; MapaMeTpbl 3(P(PEKTUBHOCTH; KIACCUPHUKAIIN; TPUHIUIIBI.

2. TlosicHUTh OOILIYI0 XapaKTEPUCTUKY TPAJUIIMOHHBIX METOOB HCCIIEJOBAaHHUS B HayKe:
CPaBHUTENBHBIN U OMHUCATENILHBINA aHAIN3 B PA3IMYHBIX COUETAHUAK; CHHTE3; aHATIOTUiA; 00001IeHHE;
UHAYKIMS; TeAYKIUs; GopMalbHast JOTHKa.

3. Omucatp yciaoBHO OOIMIMKA aNTrOpPUTM MPHUHATHS YIPABICHUYECKUX pPEIICHHH U ero
3JIEMEHTHI: PO0OJIeMa; 1eJIb; 3a7a41; O0BEKT; MIPEAMET; CyOBEKT; IKCIIEPTH3a.

4. TIosICHUTH IIKAIMPOBAHHUE JJIS TOJYYCHUSI KOJIMYECTBEHHBIX XapaKTEPUCTUK B METOIAax
HNPUHATHUS YIPABICHYECKUX PELICHUH.

5. O0bsicauTh cyTh MeTO1 bena @panknuHa (1a/HeT).

6. BBINOJIHUTE ONUCATENbHBIM aHAJIN3 TPYNIIOBBIX SKCIEPTHBIX METOJIOB U UX aITOPUTMBI:
«MO3roBOM mITYypM», «Jlenbhu»; dokyc rpynmna; «kainzeH-Omumy»; «kpeatuB Ooit». bamibHo-
pEUTHHTOBAs OLICHKA.

7. PackpbiTh cytb MeTogukun SNW-aHanmu3a pecypcoB UM BHYTPEHHMX BO3MOXKHOCTEH
OpraHu3aLuy.

8. PackpbITh cyTh MeToukn SWOT-ananu3a BHyTpEHHEN U BHELIHEN cpeibl OpraHnu3alyi.

9. Packpsith cyth MeTomuku STEP(STEEP) — ananuza makpo cpepl opraHu3aiiuu.

10. Mosicauts cyts EFAS-ananu3a npoduis cpenbl opranu3anuy.
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11. TosicauTh cyTh pemeHust 3a1a4 3 (HEKTUBHOTO paclpeie]ICHUsI PECYPCOB OpraHU3aIluN
IIPY IIOMOILIY TPAHCIIOPTHOTO METO/1A.

12. Haznauenue Teopus urp.

13. BbINOJIHUTE ONUCATENBHBIN aHAIU3 MPUHATUS YIPABICHYECKUX PELIEHUI B YCIOBUIX
MIOJTHOM HeomnpeaeaeHHOCTH KpuTtepuil Yonaa, ['ypsuua, Casumxa u Jlamnaca.

14. BpINOAHUTH ONMCATENbHBIM aHaIM3 NPUHATHSA PEIICHUH B YCIOBUSAX YacCTHYHOU
onpeaeneHHocTH kputepuil baiteca-Jlamnaca.

15. BeInosnHNUTH onycaTeabHbld aHAJIN3 IPUHATHE YIPABIEHUYECKUX PEILIEHUI B CTAaTUYECKUX
UIPaX C IKCIIEPUMEHTOM.

16. BInosnHUTH onycaTeabHbIA aHAJIN3 IPUHATHE YIPABIEHUYECKUX PEILIEHUI B CTAaTUYECKUX
UIPax B YCIOBUAX PUCKA.

17. IlpencTaBuTh OCHOBBI TEOPUU TPadOB.

18. Kakum 006pa3om ocymiecTBisieTcsl MOUCcK 3((PEKTUBHBIX YIPABICHUECKUX PEIICHUN MpU
MIOMOIII METOJIOB T€OpUH rpadoB.

19. OOGBSCHUTD MPUHITUIIBI TIOCTPOCHUS CETEBBIX MOJIEIICH.

20. Ilosicuuth npuHIMOBL HocTpoeHuss wmoaenn CPM  nmns noucka ONTUMAaNbHBIX
YIPABJICHUYECKUX PEIICHUH ITPHU TUIAHUPOBAHUN CPOKOB BBITIOJIHEHHUSI IPOEKTOB.

21. Packpeith npuHnunel noctpoeHuss moxaenu PERT nans moucka onTuMaibHBIX
YIPABJIEHUYECKUX PEIIECHUH ITPU TUIAHUPOBAHUN CPOKOB BBITIOJIHEHHUSI IPOEKTOB.

22. PazpacHuth npuHumns! nocrpoenus Mmoaenu GANT CHART s noucka onTuManbHbIX
YIPABJIEHUYECKUX PEIIECHUH TP TUIAHUPOBAHUN CPOKOB BBITIOJIHEHHUSI IPOEKTOB.

23. OnucaTh NPUHLHUIIBI TOCTPOCHUS MoAeNu pu oMoty WBSS i1 morcka onTuManbHbIX
YIPABJICHUYECKUX PEIIECHUH ITPU TUIAHUPOBAHUN CPOKOB BBITIOJIHEHHUSI IPOEKTOB.

24. TlpuMeHeHue COBpPEMEHHBIX MH(OPMAIIMOHHBIX TEXHOJIOTHH B cpele Teopuit rpadoB u
ceTel.

25. PackpbITh OCHOBBI TEOPHUH JIEPEBHEB.

26. Oco0eHHOCTH MPUMEHEHHUE METO/1a JIepeBa pelieHnid Ha 0a3e 0XKUIAEMO CTOMMOCTHOMN
OLIEHKH 151 TIOUCKa 3()(DEKTUBHBIX KOMMEPUYECKHX YIPABICHUECKUX PEILICHHM.

27. Onucarb aropuT™M Metojia aHanusa uepapxui T. Caatu.

28. Onmcarb anropuT™M METOI0B TEOPUM HEYETKUX MHOKeCTB JI. 3aze.

29. Pa3bsicHHTH, KakuM OOpa3oM, OCYIIECTBIISICTCS PEIICHHUE YIPaBICHYECKUX 3anad
MHOTOKPUTEPHAILHOTO BBIOOpA MPHU MOMOIIM METOJOB aHAJIM3a HEepapXuil M TEOPUHM HEUYETKHX
MHO€ECTB.

30. IIpuMeHeHHE COBPEMEHHBIX MH(OPMAIIMOHHBIX TEXHOJOTHH B Cpejle METo/a aHaiu3a
uepapxumu.

31. CyTb ¥ pa3auuusi KOJIMYECTBEHHBIX U KaYECTBEHHBIX METO/I0B OLIEHKU 3()(hEeKTUBHOCTH
YIPaBJICHUYECKUX PELICHUMN.

32. CyTb 1 pa3nuyusi OpraHU3aMOHHON U SKOHOMHYECKOH 3(h()eKTHUBHOCTH yIIPaBIEHYECKUX
911817178

33. CyTb ¥ pa3nuuus COUMAIBHON U PaBOBOH 3(p(PEeKTUBHOCTH YIIPABICHUECKUX PEILICHHUM.



2 9TAIl - YMETbH

3ajaHuss MO OCBOCHHMIO METOJIOB TMPHUHATHS YIPaBICHUYECKUX PEIICHUN SIBISIOTCS
NPaKTUYECKON ayIUTOPHON M CaMOCTOATEIbHOI BHEAYTUTOPHOI paboToii cTyeHTOB. BrinonHenue
MPAKTUYECKUX 3aJJaHU SIBJISIETCS TJIABHBIM YCIOBUEM IMOJIyUYEHUs 3a4€Ta ¢ OLICHKOM.

Kaxnoe 3amanue B 00s3aTEIbHOM MOPSJIKE BBIIOJIHICTCA C YYETOM YCJIOBHO OOILEro
ajropuTMa TMPUHATHS YIpaBIeHUYECKOTO pemnieHui. [Ipennmaraemplii anroputMm COACPKUT B cebe
OCHOBHBIE 3JIEMEHTHI HAYYHOTO arlnapara.

1. ITocTanoBka u onucanue nmpoosieMsl. [IpaBuiibHas GopMyITUpPOBKa BOTPOCA HIIA TTPOOITIEMBI
3T0 y*)ke 50% pereHus.

2. IlocTa”HOBKA TN UCCIIEIOBAHMSI.

Leab wucciegoBaHUsi — 53TO KOHEYHBIM pe3yiabTaT, KOTOPOrO XOTel OBl JOCTHYb
UCCJIEIOBATENb IIPU PEIICHUHU POOIEMBI.

3. ®@opmynupoBKa 3amad uccienoBaHus. [ JOCTHKEHUS €M MCCIEAOBaHHUS OOBIYHO
bopMyIHMpyIOTCS U pelIaloTcs YacTHBIE 3ajjaud MpPEeACTaBISIoONMe coO00M mpolece AEKOMIO3UIIUN
LEJU. DTO 3HAYUTEIBHO YIPOIIAET MPOLECC TOCTHKEHUS LIETH.

4. OnpeneneHue oObEKTa U MPEIMETa UCCIICIOBAHMUS.

O0BbeKT nccaeJ0BaAHUS — 3TO TO K YeMY HETIOCPECTBEHHO MPUMEHSETCS] METO/T TPUHATHUS
VP. Hanmpumep, npeanpusaTie, opraHu3alus, NIepcoHal, 1ex, nojapa3aeieHue 1 T.1.

IIpeamer uccaegoBaHMsi — 3TO 0cobas MpobdiieMa, OTHENbHbIE CTOPOHBI OOBEKTA, €ro
CBOWCTBA M OCOOCHHOCTH, KOTOpBIC, HE BBIXOJS 3a pPaMKH HCCIEAYEeMOro OOBEKTa, OyIyT
uccnenoBanbl B padore. T.e. Ha mpeamer vero uccieayem. Hampumep, oObEKT mpennpusrtue, a
IpeIMET CUCTEMa yIpaBJeHUs NPeAnpUsiTUs (MEHEKMEHT).

5. Ompenenenusi CyObEKTOB (SKCIEPTOB) HCCICAOBAaHUSA U TPEABABISEMBIX K HUM
TpeOOBaHUIA.

IKCHEPT — ATO YEJIOBEK MPUHUMAIOIUH PEIICHUE, WM aHATUTHYECKAs TPYyIIa, IPOBOISIIAS
9KCIEPTU3Yy, CUMUTAIOT MPO(ECCHOHATIOM JOCTaTOYHO BBICOKOTO YPOBHS B KaKOM-TO BOIPOCE.
DKcnepThl MPUIITALIAIOTCS IS IPOBEICHHS SKCIIEPTU3bI.

TpeboBanus Kk KcmepTam: BO3pacT, ONBIT B cdepe MPUHATUS YIPABIECHYECKOTO PEHIeHHUS,
ONBIT PabOTBl M YPOBEHb MPO(ECCHOHAIN3MA, aBTOPUTET, IICUXOJOTMYECKHE (TeMIEpaMeHT,
OTBETCTBEHHOCTb, YMEHHUE paboTaTh C JIOABMHU U T.A.) U COLMAJIbHBIE ACIEKThl (JOXOJ, YPOBEHb
XKHU3HH U T.J.), OOIIMHA yPOBEHB SPYIUPOBAHHOCTH U APYTHE CBOMCTBA KOTOPHIMH JOJDKEH 00J1aaTh
aKcnepT It APGHEKTUBHOTO IPUHATHUS PEIICHHA.

6. Peanu3arus npoueaypbl MPUHATUS YIPABICHYECKOTO PEIICHHS [0 TOMY METOTy KOTOPBIi
BBIOpAH ISl peIIeHUs MPOOIEMBI.

7. OnucaHue camoro MpoLecca NPHUHATHUS YINPABICHUECKOIO PELIEHHS IO TOMY METOAY
KOTOpBIM HCHONb3yeTcs. Eciu ucrnonb3yercss 3KCHEpTHBIM METOJ, TO OIMCHIBAETCS MpPOLEcC
AKCIEPTU3BI.

DKcnepTu3a — MPOBEJIEHUE TPYNIION KOMIIETEHTHBIX CIIEHUATNCTOB U3MEPEHHS] HEKOTOPBIX
XapaKTePUCTHUK JJIsl TOJATOTOBKY MPUHSITHS PEIICHUS.

8. AHaJIM3 MOY4YEeHHBIX Pe3yJbTaTOB UCCIIeI0BAaHUS (ONUCAaHUE, CPAaBHEHHE).

9. llpuHsATHE YNPaBIECHUYECKOTO PEIICHUS NMPU MOMOIIM METOJO0B 000OLICHHS, aHAIOTUH U
JIPYTHX.

Jns 5pPeKTUBHOTO HCHOIB30BAaHUS METOAOB NPUHSATHS YIPABICHUYECKOTO PpEIICHUS
UCIIOJIb3YIOTCSI OOIIETIPUHSATHIE METO bl UCCIIEI0BAHUSI.

AHaym3 (pa3lloKEHUE, pacCUICHEHME): XapaKTEpU3yeTCs BBIICICHHUEM U HU3yUYEHUEM
OTJIEIbHBIX YacTel 0O0bEKTOB HCCIIeOBaHMsl (HallpUMEp, aHaJIU3 OPraHU3aIl[MOHHOIN CTPYKTYPHI).

Cunre3 (CoeIMHEHNE): COEIMHEHUE PA3JINYHBIX JIEMEHTOB, CTOPOH IIpPEIMETa B €IUHOE
1enoe (CUCTeMy), KOTOPOE OCYIIECTBISETCS KaK B MPAKTHUECKON NIEeATEIbHOCTH, TaK U B Mpoliecce
MIO3HAHUS.

CpaBHUTEJILHBII aHAJM3: WCCICIOBAHUE CXOJCTB M Pa3IUYUN MEXIy OOBEKTaMH,
cyObekTamu, pakTopaMu U IPYrUMH SJIEMEHTAMH CUCTEMBI YIIPABICHHUS.
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OnucarejJbHbI aHAJM3: TPEJCTABISET COOOW CHCTEMY MpoIeayp cOopa, MEePBUYHOTO
aHaJdn3a W U3JI0KEHUS JAHHBIX M MX XapakTepucTHK. Hampumep, omucaHue opraHU3allu BUJ
NEeSITeIbHOCTH, IOPUANYECKUN CTaTyC, KOJIMYECTBO NIEpCcoHaa U T.1.

AnHajnorusi (TIpONOPIMS, COOTBETCTBUE): CXOACTBO IMPEAMETOB, SBJICHHH, MPOILIECCOB,
BEJIMYMH U T. Il. B KAKUX-JINOO CBOMCTBAX, a TAK)Ke MO3HAHUE MMYTEM CPAaBHEHUSI.

O0o01eHue: 00bEMHEHNE YACTHBIX pE3yJbTaTOB HCCIENOBAHMUSA B KauecTBE OOIIETo
BBIBO/IA TI0 BCEMY HCCIIEI0BAHUIO.

MHayknms: oT 4acTHOTO K 00IIeMy.

Jenyknusi: oT oOLIETO K YaCTHOMY.

@opmasibHasi JIOTHKA: KOHCTPYMPOBAaHHME U MCCIEIOBaHME IMPaBUI NpeoOpa3oBaHUs
BBICKa3bIBAaHUI, COXPAHSIONIMX HMX HCTMHHOCTHOE 3HAu€HHE OE30THOCHUTEIBHO K COJEP)KaHUIO
BXOJISAIINX B 9TH BHICKA3bIBAHUS MTOHSITHIA.

JlexoMno3unusi: Npoiecc pa3aeseHus CI0KHOTO Ha MPOCTOE, 1IEJI0T0 Ha YacTH.

Bce 3amanus kypca METObI IPUHSATHS YIPABIECHUECKUX PEIICHUIN pa3OUThI [0 TEMaM.
Tema 2. IBpucTHYECKHE METOAbI IPUHATHSA YIIPABJICHYECKHUX PelleHnit

Meton bena ®@pankauHa (1a/Her)
3ananme. PemeHue ynpaBieHYecKoW 3agauu npu nomomnu merona bena ®dpankiamHa

(ma/uer).
B ncropuu Het cBeneHuil, moueMy 3TOT METOA ObLII Ha3BaH B YECTh BEIMKOI0 U300peTaTesns
benmpxamuna @panximbHa (1706 — 1790). M3BecteH B MHpPOBOM HMCTOpPUM KaK Y4aCTHUK

dopmupoBanust B CIIIA craTyca He3aBUCHMMOTO TrocynapcTBa. HaydHble TOCTHIKCHHS: BBEI
o0IIeTPUHATOE TeTeph 0003HAYCHHE YTCKTPUUECKU 3aPSHKEHHBIX COCTOSIHHMA «+» U «—»; BBIIABUHYII
UJCI0 AJIEKTPUYECKOTO JBHUraTelsss; M300pes rpOMOOTBOA M KPECIIO-KadajKy. Y IOCTOMJICS YeCTH
CTaTh «IUIIOM» Kymtopbl B 1008.

JlaHHBI METOJ B CBOEH JKM3HM UCIOJIB3YET KaXKIbI YEJIOBEK — JIa’Ke HE MOJI03peBasi O TOM,
YTO 3TO — OCOOBI MeTOoA, MMEIoUIMii cBoe Ha3zBaHue. M3BecTHo, uro ben ®panHkiauH YacTo
HCIIOJIb30BaJ 3TOT METOM, KOrjia eMy ObLI0 He0OXOIUMO MPHUHSTH CI0KHOE MM HEOJAHO3HAYHOE
pelieHue.

AJIropuTM AercTBUs peanusanuu Metona bena ®@paHkinuHa:

1) B3aTH nucT OyMarw;

2) pa3nenuTh JUCT OymMaru BEpTHKaIbLHOM JIMHUEH CBEpXYy BHHU3 Ha JIBE YaCTH;

3) 3anucaTh B JIEBOW 4YacTU BCE IUIIOCHI (IIPEUMYILECTBA, MOJOKUTEIBHBIE PE3YJILTATHI)
pelieHus, a B MpaBol — BCE MMHYCHI (CIOXKHOCTH, HEAOCTATKH, MOTEHIMAIbHbIE HETaTUBHBIC
MOCJICACTBHUS);

4) cpaBHHTE 00a CTOJIOIA M MPUMHTE PEIICHUE.

3ananue

Ucnonb3ys meron bena @paHkiIMHA TpUMETE MOJOXKUTEIbHOE «Jla» WM oTpuuaTebHOE
«Het» pemenne npo6iemsl. [Tpobrema MOXXeT OBITH CIIEAYIOIIEH: MOKYITKAa MAIIMHbI, OpraHU3aIys
OusHeca; u npyrue. Permenue npousBoauTtcs B Tabauie 1.

Pemenne
DopMynHpOBKa MPOOIEMBI:
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Tabruya 1. Peanuzayus memooa nRPUHAMUA YNpasieHuecko20 peuenus npu nomowu memooa bena
Dpankauna
Yreepxacnue «/la» Yr1Bepxkaenue «Her»

AHanu3 NoJy4YeHHBIX Pe3y/IbTAaTOB:

IIpuHumaercs pemenue:

Metoa «Mo3roBoii irypm», «/leabgu» u 0a1J1bHO-PEeiTUHTOBOM OLIEHKHU

3aganme. Pemienue ynpaBiaeHUECKOM 3ajaud C aJanTallied M IPUMEHEHUEM METOJOB
«MO3TOBOTO MITypMay, «Jlembhu» 1 6aIbHO-PEUTHUHTOBOM OIICHKH.

Mo3roBoii IITYpM — ONIEPaTUBHBIM METO PeIICHUs TPOOIEMBI Ha OCHOBE CTUMYJIUPOBAHUS
TBOPYECKOI aKTMBHOCTH, MPU KOTOPOM YYaCTHUKAM OOCYXKIEHHS MpEAJIaraloT BBICKA3bIBAaTh Kak
MOYKHO OoJIblIIee KOJIMYECTBO BAPHAHTOB PEIICHUS, B TOM YHCJIE CaMbIX (DaHTaCTUYHBIX.

AJITOPUTM NPOBEAEHUS MO3rOBOI0 IITypMa:

1. IlocranoBka mpobiembl. B Hawame sToro »Tama mnpobiemMa J0DKHA OBITH YETKO
chopmynupoBaHa (CM. TyHKT 1).

2. ®opmupoBaHHe OHKCHepTHOW rpymnmbl. ['pynna QopMmupyeTcs U3 CIEHUANINUCTOB,
BJIQ/ICIOIIUX BOIPOCAMU MO 00CyKIaeMOii TeMe.

3. I'eneparmus uaeit ns pemieHus: mpoodieMbl. OCHOBHOW 3Tam, OT KOTOPOTO BO MHOTOM
3aBHCHUT YCIIEX BCEro MO3roBoro mrypma. [losTromy odeHb BaKHO cOOJIOIATh PaBUiIa AJI 3TOTO
JTamna:

a) TIIaBHOE — KOJIMYECTBO HJICH;

0) He nenaiiTe HUKaKUX OrpaHHYCHUN;

B) TIOJHBIM 3ampeT Ha KPUTUKY M JOOyI0 (B TOM YHCIE TOJIOXKHUTEIBHYIO) OICHKY
BBICKA3bIBAEMBIX HJICH, TaK KaK OIIEHKA OTBJIEKAET OT OCHOBHOHM 3aJaud W COMBAECT TBOPUYECKUU
HacCTpOM;

I') HEOOBIYHBIC U J1aXKe a0CypIHbIC HJIEH IPUBETCTBYIOTCS;

1) KOMOMHUPYHTE U yIyqIIaiTe JH00BIC HIICH.



12

4. I'pynmupoBKa, OTOOp | OIIEHKA HACH pemieHus mpobiaembl. Ha aTom srtare, B oTimaue ot
BTOPOT'O, OIICHKA HEe OTrpaHUYMBACTCS, a HA00OPOT, MPUBETCTBYETCA. METObl aHaIM3a M OLEHKU
uzaei MOryT ObITh OYEHb Pa3HBIMHU:

a) KaXIbI DKCIEPT BBIOMpAET OAHY HICI0, KOTOpas eMmy OoJbllie BCEro MOHPaBHIACH
(axTyasibHa, SKOHOMUYECKH 3HAYMMa, IPyTue KPUTEPUHU BHIOOPA);

0) IpOBOJUTCS TOJIOCOBAHUE, B X0JI€ KOTOPOTO KAXKABIN 3KCIIEPT UMEET OJIMH-/IBA TOJIOCa I10
JIOTOBOPEHHOCTH, HENb3sl roJIocoBaTh 3a cBowo uzcto. IlepBble Tpu MaeH, KoTopble HaOpaiu
OoJblliee KOJIMYECTBO TOJIOCOB, MPOXOISAT HA CJAEAYIIIMHA MeTod — O0aJIbHO-PeldTHHIOBOI
OLIeHKH.

HMeabpu — (menpduiickuii meton) Obul paspadboran B 1950 — 1960 roner B CHIA mns
MIPOTHO3UPOBAHUS BIMSHUS OyIyIIMX HAYYHBIX pa3pabOTOK HAa METONbl BelEeHHA BOWHBL. MMms
3auMCTBOBaHO OT [lenbuiickoro Opakyna.

AJiropuT™M nposeaeHust Meroaa «leabgpu»:

1. IlocranoBka mnpobiembl. B Hawame sToro »Tama mnpobiemMa J0DKHA OBITH YETKO
chopmynupoBaHa, Mpearoaaratb OJHO3HAYHBIC OTBETHI (CM. MTYHKT 1).

2. ®opmupoBaHHe OHKCHepTHOW rpymnmbl. ['pynna QopMupyeTcs U3 CIEHUANINUCTOB,
BJIQ/ICIOLIUX BOIIPOCAMU MO 00CyKIaeMOii TeMe.

3. IlpoBectu ompoc 3kcnepToB. Kaxaplii 3KCIEPT HA OTAEIBHOM JIMCTE CAMOCTOSATEIBHO
dbopmupyeT uaeu. B rpymnme sKcrepToB 3amnpenieHo Kakoe-Tu00 COBMECTHOE 00CYKICHHS PEIICHUMA
U MyOJIMYHbBIC BBICKAa3bIBaHMs. [103TOMY KaxIbIil SKCTIEpT pabOTaET CaMOCTOSTENBHO 06€3 KOHTAKTa C
rpymmoi. Jlamee skcmepT BwIOMpaeT 1-2 wjaew, KOTOphIE, MO €ro MHEHHMIO, SIBIISIOTCS HamOojiee
MPUEMIIEMBIMHU TSI PEIICHUS TPOOIEMEI.

4. KaxapIil 5KCriepT KpaTKO MPEJICTaBISIeT CBOU HJIEU TPYIIE SKCIIEPTOB, B 3TO BpeMsl Apyrue
DKCHEPTHI TOJIOCYIOT. Y Kaxaoro skcmepra 3 rojsoca. l'onocoBaTh 3a CBOUM HAEH HEJb3A.
Pexkomenayercsi BbIOpaTh OTBETCTBEHHOE JIMILIO, KOTOpOE OYyAET MOJCUYMTHIBATh, U (PUKCUPOBATH
rojoca Ha Jicte Oymare (gocke).

5. IloxcunThiBaeTcs 00IIEe KOTUISCTBO TOJIOCOB O KK 101 03ByueHHOH nen. [lepBbie Tpu
ujen, KOTopble Habpaiau OoJjblliee KOJIMYECTBO TOJIOCOB, MPOXOASIT HAa CjedyIOLIuil MeTod —
0a/1JIbHO-PEI TUHTOBOM OLIEHKMU.

CucreMa peliTHHIOBOW OIeHKH — 3TO HaOOp MoKazaTteneill (KpUTEPHEB) C OIpEaeIeHHON
0071aCThIO MPUMEHEHUs (OIIEHKH).

MeToa 0a/UILHO-PEHTHHIOBOI OLEHKH SIBIISICTCSI JOCTATOYHO 3(P(EKTUBHBIM CPEICTBOM
pelieHust mpodjieM B ciay4yae OTCYTCTBHS BO3MOKHOCTH KaKHX-JIMOO M3MepeHuil. MeToa moMmoraer
JaTh KOJMYECTBEHHYIO OLCHKY pEIICHHs, CHUCTEMAaTU3Upys KPUTEPUH, BIUSIOIIME HAa IPOLECC
MIPUHSATHUS PEIIEHHs], C OLIEHKON MX Beca.

AJITopuTM NpoBeAeHus! 6aTbHO-PEHTHHIOBOM OLICHKH:

B mepBrrit cTonben Tabnumpl 2 3aMUCHIBAIOTCS KPUTEPUU OIEHKU. B mycThie CTpokH mpu
HEOOXOIMMOCTH, MOKHO JOOABUTH JPYTHe BaXKHbIE KPUTEPHHU JJIsl PELICHUS IPOOTIEMBI.

Bo BTOpOM cTonbIie oreHuBaeTcs 001as BaXHOCTh Kakaoro kputepus ot 0 1o 1. B cymme
OLICHKH 0011el Ba)KHOCTH KPUTePHeB N0JIKHBI AaTh equHuny (1).

B cronbmax 3, 5, 7 omeHuBaeTCS KaxIblii KPUTEPHH, IS KKIOW OW3HEC HICH TPOEKTA.
OnenuBanue npomsBoautcs o 100 GammpHON Moau@UUIMPOBaHHON BepOaTbHO-YMCIOBOM INKaie
Maremaruka E. XappuHrrona:

1) ouens Bricokas orieHka (80 — 100 GamioB);

2) BbICOKas orieHka (64 — 80 6amioB);

3) cpennsis ouieHka (39 — 64 6amnoB);

4) auskas onenka (20 — 39 6amios);

5) ouenb HU3Kas otieHKa (1 — 20 6amioB).

Hamnpumep, kpurepuii 3¢pHeKTHBHOCT, UMeeT 001yt BakHOCTh 0,4 Oamma (ctomber 2) y
uneu (1) - 1 aToT kpurepuii onienéH, kak 20 6amioB (HU3KH ypoBeHb 3 dekTuBHOCTH Uaen), y -
2 3TOT KpUTEpHid o1ieHEH, Kak 50 6amioB (cpenHuii ypoBeHb dpdekTuBHOCTH), y V-3 3TOT KpuTEpHii
otieHEH, Kak 80 O6amioB (camas r¢dexTUBHAs Uaes u3 Tpex).

B cronbnuax 4, 6, 8 npon3BoAUTCS IEPEMHOKEHHE 0011IeH BaKHOCTH (cTo10elr 2) Ha 4aCTHYIO
BaXXHOCTh KpuTepueB (cTonbusl 3, 5 u 7). [Ipomgomkum npumep, kpurepus 3¢pdexruBaoctu: M1=0,4
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X20=8; U2=0,4 X 50=20; 13 =0,4 X 80 = 32. BeiOupaercs Ta ujaes, Koropas B cymme Habpaia
HauOOJIbIIEEe KOJINIECTBO 0aIoB B cToabmax 4, 6 u 8.

Tabauya 2. Cucmema 6an1bHO-peUmMuH2080U OYyeHKU uoetl, 6aibl

Onenka busnec uien npoekToB
obmeit nl | "2 | 13
Kpurepun BaXHOCTH Or1eHKa YacTHOM BaKHOCTH KPUTEPHUEB, OaJLIbI
kputepueB | (1-100) | (2x3) (1- (2x5) |(1-100)| (2x7)
(0-1) 100)
1 2 3 4 5 6 7 8
YHHUKaJIBHOCTh
PeanuzyemocTthb
OddekTHBHOCTH
(OJIE3HOCTD)
Pucku

Wroro: I »

Brl Monomoit m mepcnekTuBHBIA OM3HecCMeH. Permaere xakum Om3HecoM Bam 3aHATHCS B
ckopoM Oyaymiem. OrpaHUYeHU B IeHbraxX U MpodeccnoHaIlbHOM ONBbITE HEeT. bu3Hec uues J0mKHa
OBITH TaKOW, KOTOpas MpuHECcET Bam camoe 60IbI110€ KOJTUYECTBO MPUOBLTH.

I[J'DI PCIICHUA 3aJaHUA 06}I3aT€J'H>HO HUCIIOJIB30BAaTh:

1) mo BeIOOPY MeTox «/lenbhu» mnu «Mo3roBoro mrypmay,

3) Mmeron 6aIbHO-PEUTUHIOBOM OLICHKHU;

4) Bce pe3yapTaThl HOJIPOOHO MPEACTABUTH YCTHO U B MMCbMEHHOM BH/IE.

Pemenne

Pe3ynbratsl ronocoBanus oQopMIISIIOTCS B BUJe TaOnuLbl 3. BoiaenuTs Tpu ujien KoTopbie

HaOpanu 0oJIbIIee KOJINYECTBO T'OJIOCOB.

Tabnuya 3. Pe3yriemamsl 2010C08aHUS
HaumenoBanue OusHec uaei PesynbTatsl
T'OJIOCOBaHUS

S FA Rl Rl Il o

e

._‘
S

—_ | —
N [ —

—
[98)

[S—
>

—
9]
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PeanuzoBaths MeTO1 OaMNTBHO-PEUTHHTOBOM OIICHKU B TaOIHIIE 4.

H1 - ;
n2 - ;
n3 —
Tabnuya 4. Cucmema 6an1bHO-peumuH20801 OyeHKU Ouznec-uoetl, Oaivl
Onenka busHec uien npoekTon
obmeit nl | "2 | 13
Kpurepun BaXHOCTH OreHKa YacTHOM BaKHOCTH KPUTEPHUEB, OaJLIbI
kputepueB | (1-100) | (2x3) (1- (2x5) [(1-100)| (2x7)
(0-1) 100)
1 2 3 4 5 6 7 8
YHUKaIbHOCTh
PeanuzyemocTthb
OddekTHBHOCTH
(OJIE3HOCTD)
Pucku
Wroro: I >
Brisox:

Tema 3. MaTpuyHbie MeTOAbI IPUHATHSA YIIPABJICHYECKUX PellIeCHUd B MeHE:KMEHTe
AHajam3 cpeabl npeanpuaTus npu nomomu SWOT-anannza

Axponum SWOT Obu1 BriepBbie BBenéH B 1963 romy B I'apBapne Ha KoH(EpEHIMH IO
npobiieMaM OusHec-onuTukU mpodeccopom Kennetom ODuaprocom. B 1965 rogy uerhipe
npodeccopa ["apBapackoro yausepcurera — Jlepanen, Kpucrencen, Suaproc u I'yT — npeioxumm
TEXHOJIOTHIO UcTIoNb30BaHUS SWOT-Monenu i pa3pabOTKU CTpAaTeTuu MOBEACHUS IPEAIPUSATHS.
Ao66peBuatypa SWOT-ananuza pacmmdpoBbIBacTCS CIEIYIONAM 00pa3oMm:

Strengths — cuipHBIE CTOPOHBIL;

Weaknesses — ciiaObie CTOPOHBI;

Opportunities — BO3MOXXHOCTH;

Threats — yrpo3sl.

@akTopsl BHYTPEHHEH (MUKPO) Cpelbl: CHIBHBIC U CTa0bIe CTOPOHBI.

dakTopbl BHENIHE (MAKPo) cpeabl: BO3MOKHOCTH U YTPO3BI.

YroObl Ha MpaKTHKE N30€KaTh BO3MOKHBIX OIINOOK U U3BJI€Yh MAKCUMYM MOJIb3bI 13 SWOT-
aHajn3a, He0OXOAMMO COOTIOAATh HECKOJIBKO TIPABHIL.

1. ITo BO3MOXHOCTH MaKCUMaJIbHO KOHKpETU3upoBaTh chepy nposenenust SWOT-ananuza.

OOBEKTOM MOXET OBITh HE TOJIBKO MPEINPUITHS, HO U IPYTHe COLUATBLHO-3KOHOMUYECKHE
OOBEKTHI: OTpacCiIM SKOHOMHKH, TOPOJa, TOCYAapCTBEHHO-OOIIECTBEHHBIE WHCTUTYTHI, HaydHas
chepa, moauTHYECKHE MApTUH, HeKoMMepdeckre oprannzaiuu (HKO) u T.1.

B kauecTBe mpeamera mccleAOBaHUs BBIOpaTh KOHKpeTHYIO cdepy. Hampumep, cuctema
yIpaBJIeHUS B 1IEJIOM, YIPaBIE€HUE TPYIOBOM MOTUBALUEH, TEXHOJIOTUS IPOM3BOCTBA, YIIPABICHHE
MapKETHHTOM H T.].

2. Cobmro1aiiTe KOPPEKTHOCTH MPU OTHECEHUHU TOTO WM UHOTO (haKTopa K CHiIam/ciabocTsim
WJIH BO3MOXHOCTSIM/yTPO3aM.
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3. SWOT-ananu3 nomkeH ObITh 00BEKTUBHBIM. JIJIs1 3TOTO MPHUBIIEKAETCS TPYyIIa SKCIIEPTOB
BJIAJICIOIUX UH(OpMAIHel 00 00bEKTE U MPeIMETE UCCIICAOBAHMS.
4. Heob6xomumo u3beraTh ABYCMBICIEHHBIX (POPMYIUPOBOK.

3ananme. BpINOJHUTH aHanW3 BHEIIHEH W BHYTPEHHEW Cpelbl MPU MOMOIIA METOAUKH
SWOT-ananmu3za u pa3paboTaTh yIpaBICHUYECKHE PEIICHUS [0 HCIOIb30BAHUIO BBISIBICHHBIX
BO3MOXKHOCTEH W COKpAalIeHHIO TMOTEHIMAIBHBIX YIpo3 Ha MpHUMepe peajbHO CYLIECTBYOIIEH
OpraHu3aIuu.

1. 3ajnaHue BBINOJIHUTH C YYETOM YCJIOBHO OOIIETO aJrOpUTMa MPHUHATHS YHPaBIECHYECKUX
peLeHui.

2. I[Iposectn SWOT-ananu3 Ha npumMepe Baiero o6bekTa rcciieoBaHus, T1e padboTany v
paboTtaere, MPOXOAMIIHN MPAKTHKY.

3. B kaxnoe mone marpunibel SWOT (tabnuna 5) 3anucats He MeHee 8-10 dakTopos.

4. Nanee npoussectu packpbitie Matpuibl SWOT (Tabnuia 6) B popme moas pereHui.

Pemenue
1. [TocTraHOBKA ¥ OoMHCaHKE pemaeMon TPOOJIEMBI:

2. llens uccneqoBanus:

3. 3amaun NCCIICIOBAHMU:
)
2)
3)

4. OOBEKT UCCIIEAOBAHUS:

[Ipenmer ucciaenoBaHus:

5. CyObeKT nuccie1oBaHus:

6. Peanu3anus npoueaypbl IpUHATUS YIpaBieHYecKoro pemenus npu nomou SWOT-ananu3za
B Ta0uIe 5.
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Tabauya 5. Peanuzayus memooa npunsamus ynpasieHuecko2o pewerus npu nomowu SWOT-
ananuza
BuyTpenHsis (MUKpO) cpelia IpeanpUsaTus
CusibHBIE CTOPOHBI (S) Cnabwie croponsl (W)

Brewnss (Makpo) cpena npeanpusiThs
Bosmoxknoctu (O) Yrpossl (T)

7. OnucaHue caMoro npoiecca NPUHITHS YIPaBJIEHYECKOTO PEIICHHUS:

8. AHanmu3 MOJTyYEHHBIX PE3YNHTATOB MCCIICIOBAHNUS 110 PE3yJIbTaTaM TaOIHUIIHI 5.

9. llpunsarue ynpasnenueckux pemenuit B mone SWOT ananuza tTabauis 7.

ITone CUB moxa3piBaeT, Kakue CHUIbHBIE CTOPOHBI HEOOXOIWMO HCIIOIB30BaTh, YTOOBI
MOJIYYUTh OTJIa4y OT BO3MOXHOCTEH BO BHEIIIHEH cpejie.

IMone CJIB mnoka3bpiBaeT, 3a CUYET KAKUX BO3MOKHOCTEW BHEIIHEH Cpelbl OpraHu3anus
CMOJKET TMPEOI0JIETh UMEIOIIUECS CIa00CTH.

Ilone CHUY mnoka3bBaeT, KaKWe CHUIbI HEOOXOIUMO HCIIOJIh30BaTh OpPraHU3aIU s
YCTpaHEHUS yTpo3.

IMone CJIY moka3sIBaeT, OT KaKux cjadocTeli HeoO0X0aMMO N30aBUTHCS, YTOOBI MTONBITATHCS
[PEAOTBPATUTH TOTEHLIUAIBHYIO YIPO3Y.
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Tabauya 7. Packpvimue mampuyvt SWOT, none ynpasieHueckux peuieHutl

Bo3MoxkHocTH Yrpo3sl
ClB cny
3
jas
]
o,
Qo
=~
o
o]
3
as)
¥a|
=
=
O
CJIB ClIy
3
as)
Qo
2,
]
=
o
@]
3
\\e]
<
=
@)

Tema 5. IlpuHATHS yHpaB/JieHYeCKUX pellleHUuil HA 0a3e MaTeMaTH4YeCKNX Mo/ieJied Teopuil
rpagos u cereit

I'pad — 510 cpeACTBO IS HATTSTHOTO MPEACTABICHUSI COCTaBa U CTPYKTYPhI KaKOW-THO0
CHUCTEMBI.

['pad coctouT u3 BepminH (y3J10B), CBSI3aHHBIX AYramMu (€CiIU JMHUS HarpaBlieHHAas) WU
peOpamu (eciu JIMHUS HE UMEeT HarpasiieHus) (puc. 5.1). JIBe BeplIMHbI, COEIMHEHHBIEC TyTON WK
pebpomM, Ha3bIBaIOTCS CMEKHbIMH. ['pad, B KOTOPOM BCE JIMHUM HAalpaBJiCHHbIE, HA3bIBACTCS
OpPUEHTHPOBAHHBIM (pHC. 5.1a) (HampuMep, «IepeBo MeNeit» WITN CeTeBOI TpaduK).

HAyra PeOpo
A C
A
B C D
y CMeiKkHbIE
3ed1
BepPIIUHbI
(BepInHA) P
a) 0)

Pucynox 1. Obosnauenue epaga: a — opuenmuposanuwiii epagp,
O — HeopueHMupoBaHHwlll 2pagh
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Teopust rpadoB HAXOIUT NMPUMEHEHHE B T€OMH(POPMAIIMOHHBIX cucteMax. CylecTByromme
WIN BHOBb MPOEKTUPYEMBIE YAaCTHbIE U MHOTOKBAPTUPHBIE JOMa, COOPYXKEHUS, KBapTAJIbl, paliOHBI,
HACEJIEHHbIE IYHKTHl M T.I. PAcCMaTpUBAIOTCSl KaK BEPIIMHBI, a COEAMHSIOUIME HUX JOPOIH,
WH)KEHEPHBbIE CETH, JIMHUM DJIeKTporepenayn W T.M. — Kak pedpa. IlpuMeHeHue pa3nuyHbIX
BBIYMCIICHUH, TPOU3BOIMMBIX Ha TAaKOM rpade, Mo3BOJISIET, HApUMep, HAalTH KpaTyalimii o0be31HoN
MyTh WU OJIVDKANTIIMIA MPOTYKTOBBINA Mara3uH, CIUTAHUPOBATh ONITUMAIBHBIA MapIIPYT MEPEABIKCHUS
U T.J.

Mapumpyt rpada — 3TO dYepenyromascs MOCIeIOBATEIPHOCTh BEPIIMH U pedep. DTa

MIOCJIEIOBATEIbHOCTh HAUMHACTCS M KOHYACTCS BEPLIMHOM, B KOTOPOH Kaxaoe peOpo MHLUICHTHO
JBYM BepLIMHAaM. B rpadax MoXKHO BBIAECTUTH pa3InyHbIC MapLIPYTHI.

Jns 3akperyieHus 0a30BbIX MOHATHH M CYIIHOCTH TEOpUU TpadoB HpeiaraeTcsi PeluTh
HECKOJIBKO MPOCTHIX 3a]1ad.
Memoost meopuu 2pagos, Komopwvle npedcmagnalOm O0NbLUION UHmMeEpec 0JiA

uCcne008anus npooaem, pazpadomKu u RPUHAMUA YAPAGIEHYeCKUX peuleHUll, OyO0ym PACKPbIn bl
6 cedyrouwux napazpagax 0anHoul 21a6vl yueOHUKA.

3aoanue Ne 1
Kpynnoiti  nocmaswux  unmepnem-mpaghuxa 00va6un  meHoep HA CHMPOUMENbCMBO
unmepnem-cemu. Cmoumocms COCOUHEHUL PA3IUYHLIX 20PO008 ONMUKO-B0JIOKOHHbLIM Kabenem

npusedena Ha puc. 5.2. I[loOpad Ha cmpoumenbcmeo uHmepHem-cemu NOAYYUM Ma NOOPAOHAs
opeaHu3ayus, KOMopas npeodioHCUm NPOeKm MUHUMANbHOU CIMOUMOCTIU.

!

1

\ 1

| 4
|

1

1

|

|

YyacTok

Ilena coenuueHms
Bcero (cymma)

Pucynox 2. [lone pewenus 3a0anus Ne 1

Tpebyemcs natimu cxemy, KOmopas npu MUHUMATbHOU CHOUMOCHU NO360TUNM HCUMETAM
JI00BIX 08X 20p0008 CBA3ambCsi Opye ¢ Opyeom no unmepremy. Coomeemcmsyrowuii epagh ciedyem
8bLOCIUMb YBEMHOLL TUHUELL.

Ocoobble ycnosus: unmepHem-mpagux MON*CHO nepeodams U3 00H020 20p00d 8 Opy2oll yepes
1000e MHOIHCECmBO 20P000B-NOCPEOHUKOS.
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3aoanue Ne 2
Tenegponnas xomnanusi 00vA6UNA MeHOep HA CMPOUMENLCMBO MeNe)OHHOU  cemu.
Cmoumocms cOeOUHeHUsL PA3IUYHbIX 20P0008 meNeoHHbiM Kabelem npusedeHa 6 maodauya 8.
Iloops0 na cmpoumenbcmeo cemu NOAYYUM MOM HOOPAOUUK, KOMOPBIU NPEONONCUM NPOEKm
MUHUMATLHOU CIMOUMOCTIU.
Tabnuya 8. Mampuya cmoumocmu coedunerutl Y3108 (20p0008)

A B C D E F G H
A 0 13 9 23 23 34 6 14
B 0 17 32 36 27 18 27
C 0 24 28 36 12 16
D 0 8 10 24 21
E 0 20 37 29
F 0 30 29
G 0 15
H 0

Tpebyemcs uatimu makyio cxemy, KOMopas NO360IUM HCUMENAM JTH00bIX 08YX 20p0008
c8s3amubesi Opye ¢ Opy2om no mene@ony. /s 6blnoIHeHUs 3a0AHUsL HYICHO RUCAMb 8 V3TIbl HA36AHUS
20p0008 — A, B, C u m.0. — u coeOurnums y31vl pebpamu, yKazas Ha peopax cmoumocms COeOUHeHUs.
CMEMHCHBIX V3108 HA PUCYHOK 3.

O O
O

O

O o o

VY4acTok coequHCHUS
Ilena coemuueHus
Bcero (cymma)

Pucynox 3. Ilone pewenus 3a0anus Ne 2

Ocoobvle ycnogusa: pebpa He MO2ym nepecekamuvCs; MONCHO 360HUMb U3 00OHO20 20po0da 6
Opyeoil uepe3 110O0e MHOMCECMBO OpPYeUX 20pP0008, NPU 3MOM Hem HeoOX00UMocmu Oenamo
0yoaupyrowue coeOuHeHus.

Oco0eHHOCTDh OLIEHKH JIJIMTeILHOCTH padoT B cereBoii monesun PERT:

1) onTumMucTHYECKOE BpeMs padoT (a) — Ha3bIBaeTCsl HanboJee KOPOTKUI U3 BCEX BO3ZMOKHBIX
CPOKOB OKOHYaHHS PadoT;

2) nmeccumucTuueckoe Bpems pabdot (b) — HazpIBaeTcs HanOoJee O3HUNA BO3SMOXKHBINA CPOK
OKOHYaHUs padoT;

3) BeposiTHOe BpeMs1 paboT (m) — Ha3bIBaeTCs HanboJIee pealbHbIil CPOK OKOHYaHUsI paboT.

Ba:kno co0/r01aTh cileayoinee HepaBeHCTBO: a <m < b!

Ha ocHoBanuu a, b 1 m paccuuThIBacTCs 0:KM1a€Moe BpeMsl BBITIOTHEHHS paboT t U Aucnepcust

O)KI/IIlaeMOﬁ MPOAOIKUTEC/IbBHOCTH O 2, 110 (1)OpMyJIaM:
a+4m+b

£ =" (1)

0% = (”‘—“)2 )

6
Hcnonw3ys 3HadeHue t, HAXOMUTCS KPUTHUECKUI MyTh ceTeBoro rpaduka. PacnpeneneHue

BpeMeHU T 3aBepleHMs IIPOEKTA SBIIIETCS HOpMaIIbHBIM cO cpeaHuM E(T), paBHBIM CyMMe 0KMIaEMBIX
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3HAYCHUI BpeMeHH PaboT Ha KPMTHYECKOM IyTH, M aucnepcueil 62 (T), paBHOi cymMme aucrepcwii
paboT KpPUTHMYECKOTO IyTH, €CIM BpEMEHa BBIIOJHEHUS KaXKIOH U3 paboT MOXKHO CUUTATh
HE3aBHCHMBIMH JIpYyr OT Apyra. Torga MOXHO pacCuMTaTh BEPOSATHOCTH 3aBEPIICHUS IIPOEKTa B
yCTaHOBJICHHBIN CpOK T,.

Pty <T,) =0,5+F (T;(—”;()T)) 3)

tZ
20e F(x) = \/% ) Ox e 2 dt — ¢hynkyus Jlannaca,

typ — Kpumuueckutl nymo npoekma.
3nauenne  Qynkmum  F(x) Oepércs w3 cnenumanbHOM — Tabnwmpbl.  BaxkHo, 4TO
F(—x) = — F(x). MOXHO TaKKe BOCIOJIB30BaThCst MactepoM Gynkimii F(x) maker MS Excel: F(x) =
HOPMPACII(x; 0; 1; 1) — 0,5. ITonararor F(x) = 0,5 npu x > 5.
1. B Tabnuue 9 npencraBieHbl HCXOHBIE JaHHBIC I TOCTPOSHHS CETeBOTo Tpaduka.
Tabnuya 9. Hcxoouvle Oannvie 01 nocmpoenust cemegozo epagurxa memooom PERT

[Ipenmec- Omnucanne paboT MpoeKTa OlnieHKa BpeMEeHHU, THU
TBYIOLIUE N m b
paboThI
- OpraHu3alliOHHbIE MEPOTIPUATHS 3 5 6
- PopMHpOBaHUE KOMAHJIbI IIPOEKTA 2 4 6
A,B Pa3paboTka MpOeKTHON JOKyMEHTAlUU 5 6 7
A, B DKCIepTH3a MpoeKTa 7 9 10
B dopmupoBaHue OI0KETa MPOEKTa 2 4 6
C ITorck nmoMemeHus moj NpoeKT 1 2 3
D PemoHT nomenienus 5 8 10
D, F ITouck, 3aka3 1 MOHTaX 000PYTIOBaAHUS 6 8 10
E,G,H 3aBepIICHUE MPOEKTa 3 4 5

2. Pe3ynbTarhl pacuéra 0)KHIaeMOro BPEMEHH BBITIONHEHHS padOT M JUCIIEPCHU OXKHIAeMOMN
NPOJOJKUATEBHOCTH paldoT rpeacTaBieHs! B Tadmume 10.
Tabnuya 10. Oyenka odcudaemori OIUMenrbHOCMU U CMAHOAPMHO20 OMKIIOHEHUsL paOOm npoeKxma

O603Ha- Onenku OxunaeMoe BpeMs, JHU HMucnepcus
YCHUS BpPEMCHH

a+4m+b —a\?

a|m| b t=———— 02=(b a)

6 6

A 315 6 3+4x5+6 29 48 6—3\2 9
6 6 ( 6 ) ~ 36

B 2146 2+4><4+6_24_4 6—2\* 16
6 6 ( 6 ) ~ 36

C 516 |7 5+4><6+7_36_6 7_5\% 4
6 6 6 ) ~ 36

D 719 |10 7+4x9+10 53 88 10—7\¢ 9
6 6 ( 6 ) 36

E 2146 2+4><4+6_24_4 6—2\* 16
6 6 ( 6 ) ~ 36

F 1|23 1+4><2+3_12_2 3—1\* 4
6 6 6 ) ~ 36

G 5108 |10 5+4x8+10 47 - 10 —=5\% 25
6 6 ( 6 >_%

H 6 | 8 | 10 6+4><8+10_48_8 10 — 6\%> 16
6 6 ( 6 )‘%




21

0O603Ha- Onenku OxunaeMoe BpeMs, JHU HMucnepcus
YCHUS BpPEMCHH
a+4m+b —a\?
a | m/| b t=—-— 0?2 = (b a)
6 6
I 31415 3+4><4+5_24_4 5—_3\%2 4
6 6 ( 6 ) ~ 36
Jlucniepcust  OXKHMIAEMOTO  BPEMCHH  BBITOJHCHHA —MPOCKTA | 3
OIIpeJIeNIAETCs KaKk CyMMa BceX JucnepcHii paboT nmpoekra: o“(T) = 36 = 1,06
CraHgapTHOE OTKJIOHEHHE BPEMEHH BBIITOJIHEHUS ITPOCKTA: o(T) = /1,06 = 1,03

3. Iloctpoenne cereBoro rpaduka Ha pUCYHKE 4 MPOU3BEICHO HAa OCHOBE HCXOIHBIX U
pacu€THBIX JaHHBIX Ta0mui 5.7 u 5.8. TexHOoIorus NOoCTPOSHHS CETEBOTO rpaduka TOUYHO Takas XKe,
Kak u B Mozenu CPM.

Pucynox 4. Cemesoti epagpux PERT

4. Pacuér paHHHX CPOKOB CBEpIIEHHs COOBITHIA tp, (1).

5. Pacuér mo3aHUX CPOKOB CBepiieHus cOObITHi t(i).

6. Pacuér pesepBoB BpeMeHu coObIThid R(1).

7. OnpeneneHne KPUTUYECKUX COOBITHH M KPUTUYECKOTO MYTH PEAM30BAHO IPU MOMOILIU
BbIJIETICHHSI HA CETEBOM IpaHKe KUPHBIMU JTUHUSIMH.

C 4 no 7 nmyHKTHI BBINOJHEHbI M0 aHajgorun ¢ moaeabio CPM. Ha cereBoMm rpaduke
pUcCyHKa 4 npeICTaBIE€H UTOTOBBIN PE3YyJIbTAT PACUETOB.

8. Ilpon3Benén pacu€r BEpOATHOCTH 3aBEPLICHUS IPOEKTA B yCTAHOBJIEHHbIN cpok. Halinena
BEPOSATHOCTH TOTO, YTO BBIIOJIHCHHWE TpoekTa 3aiMET He OoJiee T, = 25 aHel (IPUHATO LEITBIM
YHUCIIOM, MOJYYEHHBIM MPH OKPYIJICHUH B MEHBIIYIO CTOPOHY 3HAUEHHUS 3aBeplIarolieil paboThl
ceteBoro rpaduka), mo Gopmysie 3:

25—1256
P(typ <25)=05+F (—

1,03
=0,5— F(0,58) ~ 0,5 — 0,219 = 0,281.

) ~ 05+ F(—0,58) =

Puc. 5.15. Cemesoii epagpux PERT c yuémom panHux u no30Hux cpoxos,
pe3epeos apemenu coObImutl U KpUMu4ecko20 nymu npoeKma
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B ceTreBom rpajduxe Haiinen kpuruueckuid nyro A—D-H-I.

OmnpenesieHa JVIMHA KPUTHYECKOT0 myTH — 25,6 (mueit) = E(T).

3aoanue

Hatimu munumanvueiii cpoxk cmpoumenvcmea kommeodica npu nomowu CI1Y CPM u PERT.
Januvie no cmpoumenbHO-MOHMANCHBIM pabomam nokazawvl 6 mabauye 11. Ilpedcmasnennvle
Pabomul HYIHCHO paccmasumov 6 JOSUYECKOl NOCIe008aAMeNbHOCMU UX BbINOJIHEHUs C Y4EMOoM
MEeXHOI02U CMPOUMenbCmea Kommeoica. Ycmanosums npeduiecmsyrouwue pabomol (mabauya 11,
cmonbey 2). Boavwuncmgo pabom O00MdCHbL uMemsb 06e U 0o0J1ee npeoulecmeyrouux paoom.
TIocmpoums cemesoii epagux. Paccuumamov pannue u no3ouue cpoku ceepuieHuss coObimuil.
Oyenumu pezepsuvl spemenu cobwvimuii. Onpedenrums Kpumuveckue cooblmus U KpUMudecKull nymao
Ha cemesuvlx epapukax.

Cnedyem nomHums, 4mo OCHO6HAA 3a0aua — O000UMbCA MUHUMATILHBIX 3HAYEHUIL
KpUMU4ecKo20 NYMU NPOEKMA ¢ YYEémom J102UYeCKU BEPHO BbICHIPOCHHOI MEXHOI02UU
cmpoumenvscmea kommeoca!

Tabauya 10. Hcxoouvle dannvle 0151 peuieHus 3a0anus

O6o3nauenus | [IpenmecTtBy- CtpouTtenbHO-MOHTaXHbIE Bpewmst BeimonHeHus pador,
fo1ue padoTh paboThl ITHU
a m* b
A BrIcTphIil MOHTaX (DyHIaMEHTa 7 8 10
B N3roroBieHne OKOHHBIX paM 6 7 9
C N3roroBnenue aBepeit 4 5 6
D N3rotoBneHne BCTPOEHHBIX 13 15 18
mKahoB ¥ MeOenn
E 3aroroBka TpyO I OTOIUICHUS U 3 4 6
BOJIOOTBE/ICHUS
F Bo3Bsenenue cren 18 22 26
G MOoHTaX OTONUTEIBHOU CHCTEMBI 5 6 7
H MonTax BomonpoBoja (Tpyosl, 5 6 8
CaHy3eJI | T. JI.)
I Bo3Benenune KpoIiu 7 8 10
J KpoBenbHbIE pabOTHI 3 4 5
K IloaBoaka K 1oMy rasa 3 3 4
L MoHTaX ra30BOro 000py10BaHHs 2 2 3
B JioMe (TpyObl, BOJIOHArpeBaTEIb
UT. J.)
M [ToaroroBka 371€KTPOMOHTAKHOTO 4 5 6
000pyI0BaHUs M MaTEPUAJIOB
N IToarorosxa moMeleHus I 3 3 3
MIPOKJIAJKU KaOelst U MOHTaXa
3JIEKTPO00OpYyI0BaHUS (PO3ETKH,
BBIKJTIOYATEIIH)
O DIEKTPOMOHTAXKHBIE PabOTHI 5 6 8
P [lITykarypka cTeH 4 5 6
Q bnaroyctpoiicTBO puBOPOBOI 13 16 20
TEPPUTOPUU
R YcraHoBKa BCTPOEHHBIX MKa(pOB 3 3 4
u Mebenu
S YcTaHOBKa OKOH M ABEpEi 5 5 7
T Otnenka dacama joMa 5 6 8
u BryTtpennue otnenodnsie paboOThI 5 6 7
— MoKJIelika 060eB
A% BryTtpennue otnenodnbie paboOThI 9 10 15
— MOHTaK Kadest
W BryTtpennue otnenodnsie paboOThI 10 12 14
— MOHTaX HaIlOJIbHOTO OKPBITHS
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3 OTAII - BTAJIETD

3auéT

TpeOGoBanus k 3auery. BeinogHeHHE B MOJHOM 00bEME U B COOTBETCTBUH C TPEOOBaHUSIMHU
3aJaHUii B TMCHbMEHHOMU U MeYaTHOM (hopMe ¢ MPeOCTaBICHUEM IEKTPOHHBIX (PaiiIOB IPOTPaMM.

3auér mpoxomuT B (¢GopMe UHAWBHUIyaTIbHOTO coOecenoBanusi. Ha coOecemoBanue
IpEeJOCTaBIsACTCS MOPTHONNO CTyIEHTa MO AMCHUIUIMHE METOAbl HPUHSATHS YHPaBICHYECKUX
pemenuii. B moprdonuo Bxoaut 100% BBINMOTHEHHBIX 3aJaHU B TEUEHUU ceMecTpa B (hopMe MarnkKHu.
[IpenonaBaTenbs NPOBOAMT 3KCIPECC ONPOC, HAa IMPEIMET OBIAACHHS METOJAaMU IPHUHATHS
YIPABJIEHUYECKUX PEIICHUH M0 KoMneTeHIusAM. OTBETBI Ha BOIIPOCHI AOJKHBI POJAEMOHCTPUPOBATh
HaBBIKU U ONBIT JeATeNbHOCTH. THmoBbIe Bonpockl npeacrasiiedsl B ®OC Ha cTrpanunax 7-8.

B Tom citydae ecnu CTy€HT HE YJOBJIETBOPUTEIBHO OTBEYAET HA IMOCTABIECHHBIE BOIPOCHI,
TO NPEINOoJaBaTeIb CHIKAET OLIEHKH 3a BBINOJHEHHBIE IpakTHUeckue 3aaaHud. [locie skcrpecc
ONpOCa, BBIBOAUTCS CPEHSS OLICHKA 110 BBIIIOJIHEHHBIM 33/IaHHASIM U BBICTABIIIETCS 3a4€T B 3a4ETHYIO
KHUXKKY CTyAeHTa. He BeIoHEeHHOE 3a1aHKe olleHnBaeTcs B 0 6ajioB M yUUTHIBACTCS IIPH pacuére
CpEeIHEN OLICHKH.

TecT 111 CAMOKOHTPOJIS (IPUMEPHBbIE BONPOCHI HTOTOBOI0 TECTUPOBAHMS)

1. MeTox npusiTus peIeHUH 0 IPUHIKITY 1a/HeT:
a) bena ®panknuna;

0) [Tapero;

B) CoBuKa.

2. Meton bena ®panknuHa paboTaeT 110 MPHUHITAITY:
a) 20/80;

0) ma/uer,

B) MUHH-MaKCH.

3. MeTto/pl IpHHSTHS yIPABICHISCKUX PEIICHUH — 3TO YacTh HAYKHU:
a) MEHEKMEHT;

0) SKOHOMHKa,

B) MapKETHHT.

4. Ananus — 310:

a) IeHCTBHUE 1O Pa3feICHHIO JaHHBIX,
0) neiicTBHE 10 COSTUHEHHIO TaHHBIX;
B) IIpUEMJIEMBI 00a BapuaHTa.

5. Cunres — 3710:

a) ICHCTBUE MO Pa3ACICHUIO JaHHBIX;
0) neiCTBHE MO COSTUHEHHIO TaHHBIX;
B) IIpUEeMJIEMBI 00a BapuaHTa.

6. Munykuwmst — 370:

a) OT OOIIEeTo K YaCTHOMY;

0) OT YaCTHOTO K 001IEMY;

B) pueMJieMbl 00a BapHaHTa.

7. Jenyxuus — 9T0:

a) OT O0OIIETO K YaCTHOMY;

0) OT 4acTHOTO K 00IIEMY;

B) IIpUeMJIEMBI 00a BapuaHTa.

8. OmepaTuBHBIC, TAKTUYECKUC U CTPATCTUICCKUC PEIICHUS — 3TO:
a) CPOK JCWCTBHS PEIICHUH;

0) CTOMMOCTh peIICHHIA;

B) Ka4eCTBO PEIICHUH.

9. I/IHZlI/IBI/IZ[yaJ'ILHBIe 1 KOJUICKTUBHBIC PEHICHUA — 3TO:
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a) 10 BPEMEHH;
0) 1o yKcITy JHL, TPUHUMAIOIIUX PEIICHNUE;
B) I10 YMCITy CITy4allHBIX JINL, IPUHUMAIOLIUX PELICHHE.

10. TTuceMeHHBIC, YCTHBIC U BUPTYaJIbHBIC PEIICHHUS OTHOCATCS K:
a) croco0® ¢ukcauu;

0) HampaBJICHUIO BO3JICHCTBUS;

B) OpTaHH3AIIHH.

11. TpagunuoHHBIE W HETUIHMYHBIC PEIICHUST OTHOCSTCS K:
a) HATIPABJICHUIO BO3JICHCTBHS;

0) CTereH! MOBTOPSIEMOCTH;

B) CTCIICHb YHUKAJIbHOCTH.

12. Ipykkep chopMyIHpOBall IIPHHIIHII:
a) SMART;

6) 20/80;

B) 00a BapuaHTa.

13. TTapero copMyIrpoBaT IPUHIIHIT:
a) SMART;

6) 20/80;

B) 0o0a BapHaHTa.

14. Comnocrasnenue qByX U 0ojee 0OBEKTOB — ITO:
a) OMHCATeNbHBIN aHAU3;

0) ucropruorpaduyeckuii aHajus;

B) CPaBHUTEIIbHBIN aHAJIH3.

15. Perrenne mpo0ieMbl HA OCHOBAaHWH paHee U3BECTHOTO PEIICHUS — 3TO METOJ;
a) TIOBTOPOB;

0) aHAJIOTHIA;

B) 0000MICHMS.

16. Pa3paboTka aqbTepHaTHBHBIX BAPUAHTOB PEIICHUH — 3TO METO:
a) IOBTOPOB;

0) ucropruorpaduyecKuii;

B) CLICHApHEB.

17. Kakoit u3 METOJI0B SIBISI€TCS 3BPUCTUUECKUM:
a) SWOT-ananus;

0) «MO3roBOI MTYPMY;

B) STEP-ananus.

18. Kakoii u3 METOIOB SIBJIICTCS MaTPUIHBIM:
a) SWOT-ananus;

0) STEP-ananus;

B) 0o0a BapHaHTa.

19. Kako#i 13 METOJIOB OTHOCHTCS K TEOpUH rpadoB, CETCH U ICPECBHEB:
a) SWOT-ananus;

6) STEP-anainms;

B) aHAIIN3 UEPAPXHIA.

20. Yto 3ampenieHo npu npoBeaeHH «MO3TOBOTO MTypMa:
a) 3aIMCHIBATh BCE UJICH,

0) KPUTUKOBATh UJICH;

B) BHUMATEIHO CIIyIIATh BCE HIICH.

21. Meto[ B3BELIEHHBIX OLEHOK MOJPa3yMeBaET:
a) OaJUTbHBIN OLICHKHY;

0) BeCOBBIC OIICHKH;

B) OAJUTBHBIE OLIEHKH C YYETOM BECOB.

22. JIns peamu3aiii METOAa SKCIIEPTHBIX OIEHOK MPUBJICKAIOT:
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a) MaIlIWHBL;
0) anropuTMBbl;
B) KOMIICTCHTHbIX JIFOJICH.

23. AnropuTt™m — 3T0:

a) JIOTHKa;

0) mocJIeI0BaTEILHOCTD JCHCTBHIA,
B) IIpaBHJIA.

24. STEP-ananus — 3T0 METOM, IUIS:

a) aHaym3a (paKTOPOB BHEIIHEH CPE/Ibl OPraHU3AIMM;

0) ananmu3a (pakTOpOB BHYTPEHHEW CPEbl OpPraHU3aluy;

B) aHAJIM3a BJIMSHUS BHYTPECHHEH U BHEITHEH CPEJIbl OpraHU3allyy.

25. SWOT-ananu3 — 3To METOJ, AJIs:

a) aHaym3a (paKTOPOB BHEIIHEH CPE/Ibl OPraHU3AIHM;

0) aHanm3a (paKTOPOB BHYTPEHHEH CpeIbl OPraHNU3aINH;

B) aHaJM3a BIMSHUS BHYTPEHHEH U BHEIIHEH Cpe/ibl OpraHu3alyu.

26. SNW-aHanu3 — 3T0 METOJT PEUMYIIECTBEHHO JIJISI:

a) ananu3a (aKTOpOB BHEIIHEH CpeIbl OpraHnu3aIlnu;

0) aHanm3a (paKkTOPOB BHYTPEHHEH Cpebl OPraHNU3aINH;

B) aHAJIM3a BJIMSHUS BHYTPCHHEH U BHEITHEH CPEJIbl OpraHU3allvu.

27. Cymma STEP-¢axTopoB 60sibIiie HOJISL — 9TO 3HAYMT, UTO:

a) JOMHHHPYIOT MOJIOXKUTENbHbIE (PaKTOPBI HAJl OTPHULIATEIbHBIMHY;
0) TOMUHMPYIOT OTpHULIATENIbHBIE (PAKTOPBI HAJl TOJIOKHUTEILHBIMH;
B) JJOIIycKaeTcst 00a BapHaHTa.

28. Cymma STEP-(akTopoB MeHbIIIE HOJISI — 3TO 3HAYHT, YTO:

a) IOMHHHPYIOT MMOJIOXKUTENbHbIC (hAKTOPBI HAJl OTPHULIATEIbHBIMH;
0) TOMHHHUPYIOT OTPULIATENbHBIE (PaKTOPHI HAJl TIOJIOKUTEITLHBIMH,
B) J0oMycKaeTcst 00a BapuaHTa.

29. Cymma STEP-¢axkTopoB npuMepHO paBHO HYJIIO — 3TO 3HAYUT, YTO:
a) JOMHHHPYIOT MOJIOXKUTENbHbIE (hPaKTOPBI HAJl OTPHULIATEIbHBIMHY;
0) TOMUHMPYIOT OTpHULIATENIbHBIE (PAKTOPBI HAJl TOJIOKHUTEILHBIMH;
B) PaBHO3HAYHOCTh OTPHULATEIBHBIX U MOJIOKHUTEIBHBIX (paKTOPOB.

30. Cymma SNW-¢pakTtopoB O0JbIIIe HOJIS — 9TO 3HAYHUT, UTO:

a) IOMHHHUPYIOT MMOJIOXKUTENbHbIC (haKTOPBI HAJl OTPHULIATEIbHBIMH;
0) TOMHHHUPYIOT OTPULIATEIbHBIE (PaKTOPHI HAJl TIOJIOKUTEITLHBIMH,
B) J0oMycKaeTcst 00a BapuaHTa.

31. Cymma SNW-hakTopoB MEHBIIIE HOJIS — 3TO 3HAYHUT, UTO:

a) JOMHHHPYIOT MOJIOXKUTENbHbIEC (JaKTOPBI HAJl OTPHULIATEIbHBIMHY;
0) TOMUHMPYIOT OTpHULIATENIbHBIE (PAKTOPBI HAJl TOJIOKHUTEITLHBIMH;
B) JOIycKaeTcst 00a BapHaHTa.

32. Cymma SNW-(hakTopoB IpUMEPHO PaBHO HYJIIO — 3TO 3HAYHT, UTO:
a) JOMHHHUPYIOT MOJIOXKUTENbHbIEC ()aKTOPBI HAJl OTPHLATEIbHBIMHY;
0) TOMHHHUPYIOT OTPULIATENbHBIE (PaKTOPHI HAJ| TIOJI0KUTEITLHBIMH,
B) PaBHO3HAYHOCTh OTPHULATEIBHBIX U MOJIOKHUTEIBHBIX (PAKTOPOB.

33. Critical Path Method sto:
a) METOJ KPUTHYCCKOTO IIYTH;
0) METO ONTUMAIIBHOTO Y TH;
B) METOJl OXKHJACMOTO ITyTH.

34. Kpurnueckuii myTs paboT IPOEKTa B CETEBOM IpaduKe 3TO:
a) caMblil JUINTEIbHBIN ITyTh;

0) caMbIii KOPOTKHIA ITyTh;

B) CpEIHUH My Th.
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35. Project Evaluation and Review Technique (PERT) cereBast Mojenb B KOTOPOH YUUTHIBAIOTCSL:
a) TOJIBKO OJTHO 3HaYeHHE BPEMEHHU padoT;
0) Tpu 3HauCHHUS BpEMEHH Pa0OT (ONTHMHCTHYECKHUH, IECCUMUCTHIECKUI U 0)KNUIaeMBbIi);
B) JOIIycKaeTcst 00a BapHaHTa.

36. Critical Path Method (CPM) cetreBast Moeslb B KOTOPOH YUUTHIBAIOTCS:

a) TOJIBKO OJIHO 3HAYCHHE BpEMEHU padoT;

0) Tpu 3HaUEHUS BpeMeHH PaboT (ONTUMHUCTHIECKUHN, TIECCUMHUCTUICCKUI B 0XKHIAEMBIi);
B) J0oMycKaeTcst 00a BapuaHTa.

37. Kpyramu B ceTeBoM rpaduke 0003Ha4aI0TCsL:
a) paboTsl;

0) coOBITHS,

B) HCIIOJIB3yeTCst 00a BapuaHTa.

38. Crpenkamu B ceTeBOM rpaduke 0003Ha4ar0TCs:
a) paboThI;

0) coObITHS;

B) UCTIOJIB3yeTCsI 00a BapuaHTa.

39. CripaBeisTUBO TOJIBKO OJHO YTBEPKICHHE!

a) B ceTeBOM Tpaduke TOJIBKO OJTHO HAaYAJILHOE M OJTHO KOHEYHO COOBITHE;
0) HomycKaeTCsl HECKOJIBKO KOHCUHBIX COOBITHI;

B) JIOMYCKACTCs HECKOJIBKO HAYAILHBIX COOBITUH.

40. KosmuecTBo paboT B ceTeBOM rpaduke:
a) OTPaHUYCHO;

0) He OrpaHNuCHO;

B) perJIaMEHTHPOBAHO.

41. PaboTsI (cTpenkn) B ceTeBOM Ipaduke 0OBITHO 0003HATAIOTCS:
a) aHTJTMHCKUMH OyKBaMU;

0) pycckumu OyKBamu;

B) mudpamu.

42. CoObITust (Kpyru) B ceTeBOM Ipaduke 0OBIYHO 0003HAYAIOTCS:
a) aHIVIMHCKUMU OyKBaMH;

0) pycckuMu OyKBamu;

B) mudpamu.

43. Kpurepuii Yonna:
a) MaKCU-MaKCH;

0) MUHU-MAaKCH;

B) MUHHU-MHHH.

44. B ycnoBHsIX 4aCTUYHON ONpPeAeNEHHOCTH MPEANOYTUTEIbHEH KPUTEPUIA:
a) Yomnna;

0) baiteca — Jlamnaca;

B) CaBuka.

45. Kputepuii kpaitHeTo meccuMu3ma:
a) Yonna;

6) CoBuka;

B) JIOMTyCTUMO 00a BapuaHTa.

46. «JlepeBbs», Kak MeTO rpad 0OBITHO HAYMHAIOT BHICTPAUBATh;
a) ¢ JIeBa Ha MPaBo;

0) c npaBa Ha JIeBO;

B) HET Pa3HULIBL.

47. CmbIcH 03kUAaeMON CTOUMOCTHOI OIIEHKHU B «JlepeBe peleHui»;

a) HalTH HanOoJIee BBITOJHYIO BETKY PEIICHHSI B CTOMMOCTHOM BBIPA)KEHHHU;
0) HaliTH ONTUMAINBHYIO BETKY PEIICHHS B CTOMMOCTHOM BBIPa)KCHHU;

B) BCE 3aBUCHT OT PEILIaeMOH 3aJauH.
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48. OpueHTupoBaHHbIi rpad — 370!
a) JIMHUS CO CTPEJIKOI;
0) muHus 0e3 CTPEIIKH;
B) JOIIYCTHM JIF0OOW BapHaHT.

48. HeopueHntupoBaHHbIN Tpad — 310!
a) JINHUS CO CTPEIKOIA;

0) muHMs 0€3 CTPEIKH;

B) JIOMyCTUM JTFOOOH BapHaHT.

49. Ucxonsl B «/lepeBe perieHuid» H300pakaroTcs:
a) B Havaje JAepeBa;

0) B KOHIIE IepeBa;

B) B CEpEeJIMHE JiepeBa.

50. [IpomexxyTouHbIe pelieHus B «JlepeBe pemeHuii» n300paxkaroTcs:
a) B HayaJe JiepeBa;

0) B KOHIIE JIepeBa;

B) B CEpeIHE JIepeBa.

50. Koneunoe permienus B «JlepeBe peneHuin» n300paxaercs:
a) B HayaJe JiepeBa;

0) B KOHIIEC IepeBa;

B) B CEpeJIMHE JiepeBa.

51. Oxxkugaemasi CTOMMOCTHAS OLIEHKaA B «JlepeBe pemeHuil» — 31o:
a) CTOMMOCTHOM MTOKAa3aTellb, YMHOXKCHHBIH Ha BEPOSTHOCTD;

0) BEpOSITHOCTE;

B) CTOMMOCTHAs OIICHKA.

52. Cymma BepOsITHOCTEH B JiepeBe BCera:
a) 6oupme 1;

0) MeHbIIe 1;

B) paBHO 1.

53. Expected monetary value (EMV) pacmmgpoBsiBaeTcst Kak:
a) OLICHKA;

0) oxxumaemas OleHKa;

B) OKHMJ]acMasi CTOMMOCTHAs OLICHKA.

54. «JlepeBo pemeHuii» - 3T0 METO.:
a) BEpOSITHOCTHBIM;

0) TOYHBIIA;

B) HET PaBUJIHHOTO BapUAHTA.

55. T. Caatu aBTOp MeTOAA:
a) aHaIM3a UePapXHii;

0) «[lepeBo pemicHuiiy;

B) KPUTHYECKOT'O MyTH.

56. B ocHOBe MeTO/1a aHATN3a UEPAPXUIN JICIKHUT:
a) MaTpuIa,

0) MaTpuIIa MapHBIX CPaBHEHUH;

B) Tabiuia.

57. Meron ananu3a uepapxvi peraeT 3aaqu:
a) OJTHOKPUTEPHAIIBHBIE;

0) MHOTOKpHTEpHAJIbHBIC;

B) JIOIIYCTHMO 00a BapuaHTa.

58. MeTox aHanmu3a uepapxuil OTHOCUTCS K METOAAM:
a) DKCIIEPTHBIM;

0) IeTepMHUHUPOBAHHBIM;

B) BEPOATHOCTHBIM.
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59. HucTslil 10X0[ pelIeHuUs ONpeaesIeTCs:
a) 10XOJl MUHYC TEKYIINE 3aTPaThl © MUHYC MHBECTHUIINY;
0) 10X0Z MUHYC UHBECTHILINH;
B) JIOXOJl MUHYC TEKYIIHE 3aTPaThl.

60. MaIexc TOXOMHOCTH PEIICHHUS OTpeCIIseT:
a) TOXOJ Ha Ka)XIbIi BIOXEHHBIN pyOIIh;

0) 1OX0.T Ha KaXKIYIO BJIOXKEHHYIO KOTIEHKY;

B) J0oMycKaeTcst 00a BapuaHTa.

61. DxoHomuueckuii 3pdexT OT peureHus — 3To:
a) OTHOCHUTEJILHBIH MOKa3aTesb, TpoLeHTsHI (%);
0) aOCOIIOTHBIN MOKa3aTelb, pyonu (pyo.)

B) JOIIycKaeTcst 00a BapHaHTa.

62. DxoHoMH4ecKast 3pPEKTUBHOCTD OT PELICHUS — ITO:
a) OTHOCHUTENBHBIN TIOKa3aTeNb, IPOUeHTH (%);

0) aOCOTIOTHBIN MOKa3aTeNb, pyonu (pyo.)

B) J0oMycKaeTcst 00a BapuaHTa.

63. lHBeCTHINH B PEIICHUE 3TO:

a) 9TO TOJIBKO JCHEKHBIC PECYPCHI;

0) 3TO TOJIKO MaTepUAILHBIC PECYPCHI;

B) 3TO JFO0OW THII PECYPCOB, KOTOPHIC BKIIAABIBAIOTCS B PELICHUE.

64. PeHTabenbHOCTD OT peaiu3aliiy pelieHus u3Mepsiemast B % — 9TO MOKa3aTelib:
a) abCOJIOTHBIN;

0) OTHOCHUTEIILHBIN;

B) BEPOATHOCTHBIH.

65. Kakoii a3 dekT oT peanm3anyy pemeHus I KOMMEPUYECKOW OpraHu3aliy BaxHee:
a) COIMaTbHBIN;

0) DKOHOMHYECKHUH;

B) MOJIUTHYECKHH.

66. Kakoii ahexT oT peanuzanuy penieHus A 00IeCTBEHHOM OpraHu3aliy BaKHEe:
a) COIMANTBHBII;

0) SKOHOMHYECKHUI;

B) MOJIUTHYECKHH.

67. Kakoii a3 dekT oT pearu3anny pemeHus s TOTUTHIECKON MapTHH BaKHEE:
a) COIMaTbHBIN;

0) PKOHOMHYECKHUH;

B) TIOJTUTHYECKHIA.

68. Pe3yibrar ¥ 3¢ QeKT OT peleHus:
a) CHHOHUMBI;
0) aHTOHHMBEI,
B) NTApPOHUMBI.

69. Pe3ynbTaTUBHOCTD U 9(()EKTHBHOCTH OT PEIICHUS:
a) CHHOHUMBI,
0) aHTOHHUMBI;
B) TApOHHMBI.

70. D dexT u 3¢ HEeKTHBHOCTH TIO CYTH 3TO OJIHO M TOXKE:
a) Ja;

0) Her;

B) CMOTPSI KTO U IJIC UCIIONIL3YET 3TH CJIOBA.

71. Pe3ysbTar u pe3ysibTATUBHOCTH 110 CYTH 3TO OJHO U TOXKE:
a) za;

0) Her;

B) CMOTPSI KTO U TJIe UCIIOJb3YET ITH CJIOBA.
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72. BpeMH 3a KOTOPOC BO3BpAIIatOTCA MHBECTULMHU, BJIOKCHHBIC B PCILICHUEC 3TO!:

a) CPOK OKYIIaeMOCTH;
0) peHTa0eIbHOCTE;
B) MHJIEKC JJOXOIHOCTH.

73. UncThIli AMCKOHTUPOBAHHBIHN IOXOJ OT PENICHUS YIUTHIBACT:

a) MPOIILIYI0 CTOMMOCTH JICHET;
0) OyayIIyIo CTOUMOCTb JICHET,
B) CTOUMOCTb JICHET B HACTOSIIIEM.

74. IlonBepruyTh IUCKOHTUPOBAHUIO, 3HAUUT:

a) IPUBECTH JICHE)KHBIE TOTOKK K OyayIieMy IIepHoly BpEMEHH;
0) NIPUBECTH JICHE)KHBIE IOTOKH K IIPOLUIOMY NEPHOIY BPEMEHH;
B) IIPUBECTH JCHE)KHBIC IOTOKH K HACTOSILEMY ITEPUOY BPEMEHH;

75. I[OXOHI)I MHUHYC TCKYIIUC 3aTPATbl U UHBECTULUH, ITOTTYHAaCTCA:

a) YACTBIN TOXOJ;
6) moxox;
B) BBIpYYKA.

4. METOIUYECKHNE MATEPHAJIBI, OIIPEJAEJIAOINUE ITPOLEAYPBI OHEHNBAHUWA
3HAHMI, YMEHMA, HABBIKOB U (MJIN) OIIBITA JEATEJIBHOCTH,
XAPAKTEPU3YIOIINX 3TAIBI ®OPMUPOBAHNS KOMITETEHIIUI B ITPOIIECCE
OCBOEHUS OBPA3OBATEJIbHON ITPOT'PAMMBI

1 93TAIl - 3BHATH

IIpoBepka KOHCIIEKTA

Kpumepuu OYEHUBAHUS pe3Yibnanioe 6blNOJHEHRO2C0 3a0aHUsA

OueHka IIpaBuIBbHOCTD (OIIMOOYHOCTH) BBINOJHEHNUS 3aJaHUS
«OTJINYHOY - B KOHCIIEKTE MPE/ICTaBICHBI BCE TEMBI;
- IIy0OKO€ U BCECTOPOHHEE U3JI0KEHUE TEM C UCTIONB30BaHUEM
OCHOBHBIX U JIONOJHUTENIbHBIX HCTOYHUKOB MH(POPMAIUH;
- IOHATHAS CTPYKTypa KOHCIIEKTA.
«XOpOLLIO» - B KOHCIIEKTE MPE/ICTAaBJICHBI BCE TEMBI;

- TnyOOKO€ HW3JI0XKEHHE TEeM C HCIOIh30BAaHUEM OCHOBHBIX
HMCTOYHUKOB HMH(POPMAIMK C HEKOTOPBIMH YIYIICHUSIMHA |
HEJI0UYETaMMU;

- B 00IIIEM MOHITHAs CTPYKTYpa KOHCIIEKTA.

«YJOBJIETBOPUTEIILHO»

- B KOHCIICKTC MPCACTABIICHBI BCC TCMBbI;

- W3JI0KEHHE TEM C HCIIOJIb30BAHUEM OCHOBHBIX HCTOYHHKOB
uHpopManuu B GopMe Te3UCOB;

- B HE3HAYHUTEIILHOM CTETIEHN HApyIICHA JIOTHKA N3JI0KESHHS
KOHCIICKTAa, HCT MMOCJICAOBATCIBHOCTH TEM.

«HEYOOBJICTBOPUTCIILHO

- B KOHCIIEKTE OTCYTCTBYIOT HEKOTOPBIC TEMBI;
- HU3JI0KCEHUE TEM C HCIIOJbB30BAHUEM OCHOBHBLIX HCTOYHHKOB
nHpopManuu;

- HapyIIeHa JIOTUKA U3JI0KEHUST KOHCIIEKTA.

YcrHblii onpoc

I(pumepuu OYEHUBAHUS OMEEmMO6 Ha 60NPOCHI

Ornenka

IIpaBuIbHOCTD (OIIMOOYHOCTH) BBINOJIHEHNUS 3aJaHUS

«OTIHUYHO»

- 1aH MIPSIMOM OTBET Ha MOCTABIICHHBIN BOIIPOC WU 33JaHHYIO
CUTYaIHIO;




30

- MPUBEJCHBI JIOTUYHBIC APTyMEHTHI, CBUIETEIIbCTBYIONINE 00
OOLIMPHBIX 3HAHMSIX, YMEHUAX U BJIAQJCHUAX METOJOB
MPUHSATHUS YIPABICHUYECKUX PELICHUI;

- TNpuUBENEHbl COOCTBEHHBbIE apryMEHTHI, OTBET HE
npeCTaBiIsieT coOO0il MPOCToe BOCIPOU3BEICHHE OOBIYHOM
JIEKIUU JTUO0O0 CIIPaBOYHOT0 MaTepHana;

- Ha OTJIUYHOM YPOBHE MPOJEMOHCTPUPOBAHO YMEHHUE
MPUMEHSATh COOTBETCTBYIOIINE JAHHBIE U IPUMEPBI, U BCE ITO
JOJIKHBIM 00pa30M MPeACTaBICHO.

«XOpOLLIO»

- 1aH BEpPHBIM OTBET Ha MMOCTABJICHHBIN BOIPOC WU 33JJaHHYIO
CUTYAILHIO;

- MPUBECHBI JIOTUYHBIE apPTyMEHTHI, CBUJETENIbCTBYIOLINE 00
XOpOolIHuX 3HAHUAX, YMCHUAX U BJIIAACHUAX MCTOJ0B NPUHATUA
YIPaBJICHYECKUX PEIICHU;

- OTBET MPEICTABISET COOOM MPOCTOE BOCIPOU3BEICHHE
OOBIYHOM JIEKIMH JINOO CTIPABOYHOTO MaTepHaIa;

- Ha XOpOIIeM YpOBHE MPOJAEMOHCTPHUPOBAHO YMEHHE
MPUMEHSTHh COOTBETCTBYIOILIUE JaHHBIE U MPUMEPBI, U BCE ITO
JOJKHBIM 00pa30M MPEICTaBICHO.

«YHOOBJICTBOPUTCIIBHOY

- 1aH YJOBJIETBOPHUTEIFHBIN OTBET HA MOCTABICHHBIH BOIPOC
WIN 33JIaHHYIO CUTYAIHIO;

- OTBET MPEACTaBIsAET COOOH MPOCTOE BOCHPOM3BEICHUE
OOBIYHOH JIEKLIMH JTUOO CIIPAaBOYHOTO MaTEpUaa;

- Ha YJOBJIECTBOPUTEIHHOM YPOBHE IPOJEMOHCTPHUPOBAHO
YMEHHUE MPUMEHATh COOTBETCTBYIONINE JAHHBIC U IPUMEPBI.

CHEYOOBJICTBOPHUTCIBLHO

- OTCYTCTBYIOT OTBETHI HAa 3HAUUTEJIbHYIO YaCTh BOIIPOCOB;

- ONyIIeHa BakHas MHQOpMAaLUs, MPUCYTCTBYET HEHYXKHas
uH(OpMalKs B OTBETaX Ha BOIPOCHI;

- Ha HEYJOBJIETBOPUTEIBLHOM YPOBHE IPOJEMOHCTPUPOBAHO
YMEHHUE IPUMEHSATh COOTBETCTBYIOLINE JAHHBIE U IPUMEPHI.

293TAIl - YMETH

Tema 2. IBppucTHYECKHE MeTOAbI IPUHATHSA YIIPAaBJICHYCCKHX PelleHUH

Meton bena ®pankauHa (1a/Her)

Kpumepuu OYEHUBAHUs pe3)ibmanioe 6blNOJIHEHRO20 3a0aHus

OueHka IIpaBuIbHOCTH (OIIMOOYHOCTH) BBINOJHEHNUS 3aJaHUS

COTIUIHOY - 4éTKO U BepHO chOpMyIUpOBaHa MpoodIIeMa;
- Ha OTJIMYHOM YPOBHE MPOJAEMOHCTPUPOBAHO YMEHHUE
ucnoiib3oBath Mero bena @pankiuHa A1 MOMCKA HAWTYYILEro
pelieHus;
- obmiee KoJIMYeCTBO yTBEpkaeHue He menee 20;
- Ha OTJIMYHOM YPOBHE BBITIOJHEH aHAJIU3 MOTYYEHHBIX JTaHHBIX
MeronoM bena ®paHximHA: TIyOMHA, CTPYKTYPHOCT,
apryMEHTHPOBAHHOCTb U SICHOCTb.

«XOpOLLIOY» - BEpHO cpOopMyIHpOBaHa MpoodiiemMa;
- Ha XOpOIIeM YpPOBHE MPOJEMOHCTPUPOBAHO YMEHUE
UCI0Ib30BaTh MeTo]1 bena @paHkiauHa sl TOMCKA HAWTYYILEro
pelIeHus;
- o011ee KOJIMYECTBO YTBEPIKIEHHUE HEe MeHee 15;
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- Ha XOpOoIIEM YPOBHC BBIIIOJIHCH aHAJIN3 IMMOJTYYCHHBIX JAaHHBIX
MeronoM bena ®paHximHa: TyOMHA, CTPYKTYPHOCTH,
apryMEHTHPOBAHHOCTD U ICHOCTb.

«YOOBJICTBOPUTECIBHO

- B (hopmMyIHpoBKe MpobdIeMa MPUCYTCTBYIOT HE 3HAYUTEIIHHBIC
OIIIMOKH,

- Ha YAOBJIETBOPUTEIBHOM YPOBHE MPOJIEMOHCTPUPOBAHO
YMEHHUE HCIOJb30BaTh MeTo[ beHa ®paHkiIMHA [ MOMCKA
HAWJIY4YIIEro pelIeHUs;

- o011ee KOJIMYECTBO yTBEpKIeHHE HE MeHee 12;

- HAa YJOBJIETBOPUTEIbHOM YPOBHE BBINIOJHEH aHAU3
MOJIYYEHHBIX JIaHHBIX MeTonoM bena ®dpanknuHa: riyOuHA,
CTPYKTYPHOCTh, apT'YMEHTUPOBAHHOCTh U SICHOCTb.

«HEYIOBJIETBOPUTEIILHO

- HEKOppekTHas (OpMyJIHpOBKa MPOOJIEMBI, MPUCYTCTBYIOT
rpyOBI€ OITHOKY;

- Ha HEYAOBIETBOPUTEIHHOM YPOBHE MPOJIEMOHCTPUPOBAHO
YMEHHME HCMOJb30BaTh MeTo] beHa ®paHkiIuHA 7 MOMCKA
HaWJIy4IlIEero perieHus;

- o011ee KOJIMYeCTBO yTBEPKIeHUE MeHee 12;

- Ha HEYAOBJETBOPUTEIHHOM YPOBHE BBIIIOJHEH aHAIU3
MOJTYYEHHBIX JaHHBIX MeTofoM bena ®paHkiauHa: TiyOHMHA,
CTPYKTYPHOCTb, ApT'yMEHTUPOBAHHOCTbD U SICHOCTb.

Metoa «Mo3rosoi mrypm», «Jleabpu» 1 0aJNIbHO-PEITHHIOBOI OLICHKH

Kpumepuu OYEHUBAHUs pe3)ibmanioe 6blNOJIHEHRO2C0 3a0aHus

Ornenka

IIpaBuIbHOCTH (OIIMOOYHOCTH) BBINOJHEHNUS 3aJaHUS

«OTIHYHO»

BeinosineHnue 3a1aHus:

- HE BBISIBJICHO HApYIIEHUN MPUMEHEHUS aJlTOPUTMOB B METOAAX
«MO3TOBOTO MTypMay, «Jlenbdu» u OGamuIbHO-PEHTHHTOBOM
OLICHKH;

- Ha OTIMYHOM YPOBHE HPOJAEMOHCTPUPOBAHO YMEHHE
HCIOJIb30BaTh METOJBI «MO3TOBOTO IITypMay, «lenbdu» u
OaJITEHO-PEUTHHTOBOM OIICHKU;

- MeTron OalTbHO-PEUTHHTOBOM  OLIGHKH  JOIMOJHEH 5
KpUTEpUSMY;

- Ha OTJIMYHOM YPOBHE BBITIOJHEH aHAJIU3 MOTYYEHHBIX JTAHHBIX
METOJIaMU  «MO3TOBOro ITypMmay, «Jlenbdpu» u OamnpHO-
PEUTUHTOBOU OLICHKHU: riyouHa, CTPYKTYPHOCTD,
apryMEHTUPOBAHHOCTb U SICHOCTb.

3ammuTa pe3yJIbTATOB BbINOJHEHHOI0 3aJaHMS:

- 1aH TPSIMOM OTBET Ha MOCTABJICHHBIM BOMPOC WM 3aJaHHYIO
CUTYAIHIO;

- MPUBEICHBI JIOTUYHBIE apTyMEHTHI, CBHUJIETEIbCTBYIONIUE 00
OOIIMPHBIX 3HAHUSAX, YMCHHSIX U BIAJICHUSIX METOJIOB MPUHSATHUS
YIPaBJICHUYECKUX PEUICHUN;

- IPUBEJICHBI COOCTBEHHBIC APTYMEHTHI, OTBET HE MPEACTABIISET
co00lf MpOCTOE BOCHPOU3BEICHHUE OOBIYHON JIEKIMH OO
CIIPaBOYHOI'0 MaTepuaa;

- Ha OTIMYHOM YPOBHE HPOIAEMOHCTPUPOBAHO YMEHHE
MPUMEHATh COOTBETCTBYIOIIME JIAHHBIE U MPUMEPHI, U BCE ITO
JOJKHBIM 00pa30M MPeICTaBICHO.

«XOopouIo»

BreInosaHneHnue 3agaHnus:
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- HE BBISIBJICHO HApYIIEHUN MPUMEHEHUS aJlTOPUTMOB B METOAAX
«MO3TOBOTO MTypMay, «Jlenbdu» u OGamuIbHO-PEHTHHTOBOM
OLICHKU;

- Ha XOpOUIEM YpPOBHE IPOJEMOHCTPUPOBAHO YMEHHUE
HCIOJIb30BaTh METOJBI «MO3TOBOTO IITypMay, «lenbpu» u
OQJITEHO-PEUTHHTOBOM OIICHKU;

- Meron OalTbHO-PEHTHHTOBOM  OLICHKH  JOIMOJHEH 3
KPUTEPUSMH;

- Ha XOPOILIEM YPOBHE BBIIIOJIHEH aHAJIN3 MOJYYECHHBIX JAHHBIX
METOAAMU «MO3TOBOTO IITypMa», «Jlenbpu» u OamibHO-
PEUTHHTOBOI OIICHKH: rTyoOuHa, CTPYKTYPHOCTb,
apryMEHTHPOBAHHOCTb U SICHOCTb.

3amuTa pe3yJIbTATOB BbINOJHEHHOI0 32JaHHS:

- JIaH BEpPHBIN OTBET HA MOCTABJICHHBIA BOMPOC WJIU 33JJaHHYIO
CUTYAIHIO;

- MPUBEICHBI JIOTHYHBIC apPTyMEHTHI, CBHIETEIbCTBYIONIUE 00
XOpOLIMX 3HAHUSAX, YMEHUAX U BIAJCHUSAX METOJOB MPUHSITHSI
YIIPaBICHUYECKUX PELICHUN;

- OTBeT MmpenacTaBisieT co00il MpPocToe BOCHPOU3BENCHUE
OOBIYHOM JIEKIIUH OO CIIPAaBOYHOTO MaTepUaa;

- Ha XOpOUIEM YypPOBHE IPOJEMOHCTPUPOBAHO YMEHHUE
IIPUMEHSTh COOTBETCTBYIOLIUE JAHHBIE U MPUMEPHI, U BCE 3TO
JOJKHBIM 00pa30M IMPeICTaBICHO.

«YOOBJICTBOPUTECIBHO

Beinosinenue 3a1aHus:

- BBISBJIEHbl HE MPHUHLMIIHMAIbHBIE HApPYIIEHUS HPUMEHEHUs
QITOPUTMOB B METOJAX «MO3rOBOTO IITypmay», «Jembdu» u
OJITEHO-PEUTHHT OBOM OIICHKU;

- Ha YJOBJICTBOPUTEIHLHOM YPOBHE MPOJAEMOHCTPUPOBAHO
YMEHHE HCIOJB30BAaTh  METOABI  «MO3TOBOTO  IITypMay,
«lenbhu» u 0aNIbHO-PEHTHHIOBOM OIICHKH;

- Ha YJIOBJIETBOPUTEIHLHOM YPOBHE BBINIOJHEH aHaIHU3
MOJIYYEHHBIX JAHHBIX METOJaMH «MO3TOBOTO  IITYpMay,
«lempdu» wu  OaIBLHO-PEUTHHTOBOM  OIICHKU: TJIyOWHA,
CTPYKTYpPHOCTb, apPTYMEHTHPOBAHHOCTH U SICHOCTb.

3ammuTa pe3yJbTaTOB BbINIOJTHEHHOI0 3a1aHUS:

- JlaH yJOBJICTBOPUTEIHHBIA OTBET HA IMOCTABICHHBIM BOIMPOC
WM 33/IaHHYIO CUTYaIHIO;

- OTBET TmpeacTaBisieT co00M MPOCTOe BOCHPOU3BEICHUE
OOBIYHOM JIEKIMH JINOO CIIPaBOYHOTO MaTepHalia;

- Ha YJOBJICTBOPUTEIHLHOM YPOBHE MPOJEMOHCTPUPOBAHO
yYMEHHE MPUMEHSITh COOTBETCTBYIOLTUE TaHHBIE U TPUMEPHI.

«HEYIOBJIETBOPUTEIILHO

BrinosiHeHue 3agaHus:

- BBIABIIEHBl MPHUHIMUNHAIBHBIE HapyUICHUS MPUMEHEHUs
QITOPUTMOB B METOJAX «MO3rOBOTO IITypmay», «Jlembdu» u
OQJITEHO-PEUTHHTOBOM OIICHKU;

- Ha HEYAOBJCTBOPUTEIBHOM YpPOBHE MPOJAEMOHCTPUPOBAHO
YMEHHE HUCIOJB30BAaTh  METOABI  «MO3TOBOTO  IITypMay,
«lenbpu» 1 0aNIbHO-PEHTHHIOBOM OIICHKH;

- Ha HEYAOBJETBOPUTEILHOM YpPOBHE BBINIOJHEH aHAIH3
MOJIYYEHHBIX JAHHBIX METOJaMH «MO3TOBOTO IITYpMay,
«lempdu» wu  OaIBLHO-PEUTHHTOBOM  OIICHKU: TJIyOWHA,
CTPYKTYpPHOCTb, apPTYMEHTHPOBAHHOCTH U SICHOCTb.

3amuTa pe3yJibTaTOB BbINOJHEHHOI0 3a1aHUS:

- OTCYTCTBYIOT OTBETHI Ha 3HAYUTEIILHYIO YaCTh BOIPOCOB;
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- ONyIIeHAa BaHas HWH(OpMALUs, NMPUCYTCTBYET HEHYXHas
uH(poOpMalus B OTBETaX Ha BOMPOCHI;

- Ha HEYJOBJETBOPUTEIBHOM YPOBHE INPOJAEMOHCTPUPOBAHO
YMEHHE IPUMEHATh COOTBETCTBYIOLIUE NAHHBIC U IPUMEPHI.

Metoa @okyc rpynimbl

Kpumepuu OYEeHUBAHU pe3Ylbnanioe 6blNOJIHEHHO2C0 3a0aHUsA

OrneHka

IIpaBWIBHOCTH (OIIMOOYHOCTH) BHINOJHEHNS 3aIaHUS

«OTJIIMYHO»

BeinosiHenue 3axaHus:

- HE BBISIBJICHO HapyIICHUH MPpUMEHEHHS MeTo1a (POKYC TPYIIIIbI;
- Ha ONIMYHOM YPOBHE IIPOAEMOHCTPUPOBAHO YMEHHE
UCIO0JIb30BaTh (JOKYC IPYIIIY;

- Ha OTJIMYHOM YpPOBHE BBINOJIHEH aHAJIN3 MOJYyYEHHBIX TaHHBIX
MerogoM  (OKyc  Tpynmel:  TIyOMHA,  CTPYKTYPHOCTb,
apryMEHTHPOBAHHOCTb U SICHOCTb.

3amuTa pe3yJbTaTOB BbINOJHEHHOI0 3a1aHUS:

- JIaH IPsIMOM OTBET Ha IOCTABJICHHBIN BOIIPOC WU 33JaHHYIO
CUTYAIHIO;

- MPUBEJCHBI JIOTUYHBIE apryMEHTHI, CBUAETEIbCTBYIOIIUE 00
OOIIMPHBIX 3HAHUAX, YMEHUSIX U BJIaJICHUSIX METOJIOB MPUHATHUS
YIIPaBICHUYECKUX PELICHU;

- IPUBEJICHBI COOCTBEHHBIE aPTYMEHTHI, OTBET HE MPEACTABIISAET
co00if TPOCTOE BOCHPOU3BEACHHUE OOBIYHON JIEKIMU JTHOO0
CIPaBOYHOI'0 MaTepuaa;

- Ha ONIMYHOM YPOBHE IPOAEMOHCTPUPOBAHO YMEHHE
MPUMEHSTh COOTBETCTBYIOLIUE JaHHbIE U MPUMEPHI, U BCE 3TO
JOJDKHBIM 00pa3oM MPeICTaBIICHO.

«XOpOLLIO»

BeinosineHnue 3a1aHus:

- HE BBISIBJICHO HAPYIICHUN MPUMEHEHHS MeTO1a (POKYC TPYIIIIHI;
- Ha XOpOIIeM YpPOBHE MPOJEMOHCTPUPOBAHO YMEHHUE
UCIOJIb30BaTh (DOKYC TPYIIITY;

- Ha XOpOIIEM YpOBHE BBINIOJHEH aHAINU3 MOJYYEHHBIX JTaHHBIX
MeToAoM  (OKyC  TpyNIbl:  [IyOMHa, CTPYKTYPHOCTb,
apryMEHTHPOBAHHOCTH U SICHOCTb.

3ammuTa pe3yJbTAaTOB BbHINOJHEHHOT0 3aJaHUS:

- JJaH BEpPHBII OTBET Ha MOCTABJICHHBII BOIPOC WM 3a/IaHHYIO
CHUTYAIIUIO;

- MPUBEICHBI JIOTUYHBIE apTyMEHTHI, CBHUJIETEIbCTBYIONIUE 00
XOpOIIUX 3HAHMIX, YMCHHUSIX U BIAJCHUAX METOJOB MPUHSATHUS
YIPABICHUYECKUX PEUICHUN;

- OTBET MPEICTABISET COOOH MPOCTOE BOCHPOM3BEICHUE
OOBIYHOM JIEKIMH JINOO CIIPaBOYHOTO MaTepHalia;

- Ha XOpOIEM YPOBHE TPOJIEMOHCTPUPOBAHO yMEHHE
MPUMEHSTh COOTBETCTBYIOLIUE JaHHbBIE U MPUMEPHI, U BCE 3TO
JOJDKHBIM 00pa3oM MPeICTaBIICHO.

«YOOBJICTBOPUTECIBHO

BoinosiHeHHne 3aJaHuA:

- BBIXIBJICHBI HC CYH_IGCTBGHHBIC HapyHleHI/IH HpI/IMeHeHI/IH MeToaa
(hoKyC TpyNIIHBI,

- Ha YOOBJIETBOPUTEIBHOM YPOBHE IPOJEMOHCTPHUPOBAHO
yYMEHHE UCIOJIh30BaTh (POKyC rpymmy;
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- Ha YJIOBJICTBOPUTEIHHOM YPOBHE BBIIIOJHEH AaHAJIN3
NOJYYEHHBIX JAHHBIX METOJOM (OKyC Tpymmbl: TIIyOWHa,
CTPYKTYPHOCTB, apT'YMEHTUPOBAHHOCTh U SICHOCTb.

3amuTa pe3ybTaTOB BbINOJHEHHOI0 3aJaHHA:

- JaH YJIOBJICTBOPUTEILHBIA OTBET HA MOCTABJICHHBIH BOIPOC
WY 33/IaHHYIO CUTYaIHIo;

- OTBET IMpEACTaBIsieT CO0OM MHPOCTOE BOCHPOU3BEICHUE
OOBIYHOM JIEKIIUH OO0 CIIPAaBOYHOTO MaTepUaa;

- Ha YAOBICTBOPUTEIHLHOM YPOBHE IIPOJEMOHCTPUPOBAHO
YMEHHUE PUMEHSATh COOTBETCTBYIOLINE JAHHbBIC U IPUMEPBI.

«HEYIOBJIETBOPUTEIILHO»

BoInoJiHeHue 3aaHUA:

- BBISIBJICHBI IPUHIMIIUATIbHBIC HAPYIIEHUSI TPUMEHEHUS METOAa
¢bokyc rpynmsi;

- Ha HEYJOBJIETBOPUTEILHOM YPOBHE MPOJIEMOHCTPUPOBAHO
YMEHHUE HCII0NIb30BaTh (POKyC rpymiy;

- Ha HEYAOBJIETBOPUTEILHOM YpPOBHE BBINOJHEH aHAIN3
MOJyYEHHBIX JaHHBIX METOJOM (HOKyC Tpynmbl: TIiIyOuHa,
CTPYKTYPHOCTh, apTYMEHTUPOBAHHOCTh U SICHOCTb.

3amuTa pe3yJibTATOB BbINOJHEHHOI0 3aJaHMS:

- OTCYTCTBYIOT OTBETHI Ha 3HAYUTEIIBHYIO YaCTh BOIPOCOB;

- ONyIIeHa BaHas HMH(OpMALUs, NMPUCYTCTBYET HEHYXHas
nH(popMaIus B OTBETaxX Ha BOIPOCHI;

- Ha HEYIOBJIETBOPUTEIHLHOM YPOBHE IIPOAEMOHCTPHUPOBAHO
YMEHHE TPUMEHITh COOTBETCTBYIOIUE TAHHBIE U TPUMEPHI.

Tema 3. MarpuyHbie MeTOAbI IPUHATHS YIIPABJICHYECKHUX PellIeHNH B MeHeKMEeHTe

Anamm3 cpeasl npeanpusaTus npu nomouu STEP-ananusa

Kpumepuu OYEHUBAHU pe3yibnanioe 6blNOJIHEHHO2C0 3a0aHUsA

OneHka IIpaBWIBbHOCTH (OIIMOOYHOCTH) BHINOJHEHNS 3aIaHUS

COTIUYHOY - Ha BBICOKOM YpPOBHE BBHITIOJHEH YCJIOBHO OOIIWN aaroputMm
MIPUHATHUS PEUICHUN;
- 4€TKO ¥ BepHO ChOPMYIIMPOBaHa MPoOIeMa;
- 4€TKO W BepHO c(hopmynrupoBaHbl (GaKTOPhI MAKPO CPEIbl HA
OCHOBE O(PHIMANTLHBIX JAHHBIX CTATUCTHKH;
- Ha BBICOKOM YpOBHE MPOJAEMOHCTPUPOBAHO YMEHUE
ncnoab3oBath MeToa STEP — ananmsa;
- Ha BBICOKOM YpPOBHE BBINIOJIHEH aHAJU3 MOJYyYEHHBIX JTaHHBIX
METO0M STEP: riyOuHa, CTPYKTYPHOCTD,
apryMEHTUPOBAHHOCTH U SICHOCTb;
- pa3paboTaHbl YIPaBICHYECKUE PEHICHUS TO COKPALICHHUIO
MOTEHLIMAJIBHBIX YTPO3 Ha MpPUMEpE PeaIbHO CYHIECTBYIOLIErO
MPEANPUSITHSL.

«XOpOILLIO» - Ha CpelHEM YPOBHE BBINOJHEH YCIOBHO OOMIMI airoputm
MIPUHSATUS PELICHUM;
- 4€TKO U BepHO chOpMyIUpOBaHA MPOOIIEMa;
- 4€TKO U BepHO c(HOPMYIHPOBAHbI (PAKTOPHI MAKPO Cpelbl Ha
OCHOBE O(PMIIMATBHBIX JAHHBIX CTAaTUCTHKHU;
- Ha CpeIHEM YpOBHE IPOJEMOHCTPUPOBAHO YMEHHUE
HCII0JIB30BaTh MeToa STEP— ananu3a;
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- Ha CPpCAHCM YPOBHC BBIIIOJIHCH aHAJIM3 MOJYUYCHHBIX HAaHHBIX
METOJIOM STEP: r1yoOuHa, CTPYKTYPHOCTb,
apryMEeHTHPOBAHHOCTD U SICHOCTD,

- pa3palboTaHbl YIpaBICHYECKUE DELICHUS MO COKpPALICHHUIO
MOTEHIMATBHBIX YIPO3 Ha MPUMEPE PEeaibHO CYLIECTBYIOLIETO
TIPEANPUSITHSL.

«YJOBJIETBOPUTEIILHO»

- YCJIOBHO OOIIWI anrOpUTM MPUHSATHUS PEIICHUN BBITIONHEH C
HEKOTOPHIMH HETOUHOCTSMH;

- B OCHOBHOM BepHO c(hopMyJIHpoBaHa Mpoliema;

- B OCHOBHOM BepHO C(hOPMYITHUPOBAHBI (HaKTOPHI MAaKPO CPEIbI;
- Ha YJOBJIICTBOPUTEIHLHOM YPOBHE MPOJAEMOHCTPUPOBAHO
yMEeHHE ucnoiab30BaTh Metoa STEP— ananuza;

- Ha YIOBIIETBOPUTEIHHOM YPOBHE BBINOJIHEH aHAIH3
MOJTYYEHHBIX JAaHHBIX METOJIOM STEP: rIyOuHa,
CTPYKTYpPHOCTb, apTyMEHTHPOBAHHOCTH U SICHOCTH;

- pa3paboTaHbl YIpaBICHYECKUE DEIICHUS MO COKpPALICHHUIO
MOTEHIIMATBHBIX YTPO3 Ha MPUMEPE PEaTbHO CYIIECTBYIOIIETO
TIPEANPUSITHSL.

«HEYIOBJIETBOPUTEIILHO»

- YCJIOBHO OOIIWI aNrOpUTM MPUHSATHS PEIICHUN BBITIONHEH C
rpyOBIMH OIITHOKAMU;

- mpobJyiemMa OTCYTCTBYET WIIM He SICHO C(hOpMYIHPOBaHA;

- OTCYTCTBYIOT WJIM HE SICHO C(hOPMYTUPOBaHBI (PAaKTOPHI MAKPO
Cpelbl;

- HE IPOJIEMOHCTPUPOBAHO YMEHHUE UCTIOIB30BaTh MeToa STEP—
aHaIn3a;

- cabo BBIMOJIHEH WM HE BBIMOJHEH aHalIM3 MOJyYEeHHBIX
nanaelx  meronxom  STEP:  rnyOGuHa,  CTPYKTYpHOCTH,
apryMEHTUPOBAHHOCTH U SICHOCTb;

- yOpaBIEHYECKHE pElIeHUus C1abo apryMEeHTHPOBAaHBI U
JOMYIIEHBI a0CTpaKTHBIE (HOPMYTUPOBKH.

AHajam3 cpeabl npeanpuaTus npu nomomu SNW-ananusza

Kpumepuu OYEeHUBAHU pe3ylbnanioe 6blNOJIHEHRHO2C0 3a0aHUsA

OrneHka

IIpaBWIBbHOCTH (OIIMOOYHOCTH) BHINOJHEHNUS 3aIaHUS

«OTJIIMYHO»

- Ha OTJIMYHOM YPOBHE BBIIIOJIHEH YCJIOBHO OOIIMH aITrOpUTM
MIPUHATHUS PEUICHUN;

- 4€TKO ¥ BepHO ChOPMYIIMPOBaHa MpoOIeMa;

- 4€TKO U BEpHO CHOPMYITHPOBaHBI (HaKTOPHI MHUKPO Cpebl Ha
OCHOBE O(PHIMANEHBIX JAHHBIX MPEATPHUATHS;

- HAa OTJIMYHOM YPOBHE NPOJAEMOHCTPUPOBAHO YMEHHE
HCIO0Ib30BaTh MeToa SNW-aHanu3a;

- Ha OTJIMYHOM YpPOBHE BBINOJIHEH aHAIHU3 TOJYYEHHBIX TaHHBIX
METOJIOM SNW: rinyOuHa, CTPYKTYpPHOCTb,
apryMEHTUPOBAHHOCTH U SICHOCTb;

- pa3paboTaHbl YNpABICHYECKHE DELICHUS IO COKPAICHHIO
MOTEHLMAJIBHBIX YTPO3 Ha MpPUMEpE PEaIbHO CYHIECTBYIOLIETO
MIPEATPUSTHSL.

«XOpOLLIO»

- Ha XOpOILEM YPOBHE BBIIOJHEH YCIOBHO OOIIMI aJropuT™M
MIPUHSATUS PELICHUM;

- 4€TKO 1 BepHO chOpMyIUpOBaHA MPOOIIeMa;

- Y€TKO M BEPHO CPOPMYIUPOBAHBI (PAaKTOPHI MUKPO Cpelbl Ha
OCHOBE O(PMIIMATIbHBIX JAHHBIX PEAIPUATHS;
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- Ha XOpOUIEM YpPOBHE MPOJEMOHCTPUPOBAHO YMEHHUE
HCITOJIb30BaTh MeTo SNW-aHanm3a;

- Ha XOpOoIIEM YPOBHC BBIIIOJIHCH aHAJIN3 IMMOJTYYCHHBIX NJAHHBIX
METOJIOM SNW: rIyOuHa, CTPYKTYPHOCTb,
apryMEeHTHPOBAHHOCTD U SICHOCTb,

- pa3palboTaHbl YIpPaBICHYECKUE DELICHUS MO COKpPALICHHUIO
MOTEHIMATIBHBIX YIPO3 Ha MPUMEPE PEeaibHO CYLIECTBYIOLIETO
NPEAIPUATHS.

«YZOBJIETBOPUTEIILHO»

- YCJIOBHO OOIIWI anrOpUTM MPUHSATHUS PEIICHUN BBITIONHEH C
HEKOTOPBIMHU HETOUHOCTSIMH;

- B OCHOBHOM BepHO c(hopMyJIHpoBaHa npoliema;

- B OCHOBHOM BEpHO C(hOPMYITHUPOBAHBI (HaKTOPHI MAaKPO CPEIbI;
- Ha YJOBJIIETBOPUTEIHLHOM YpPOBHE MPOJIEMOHCTPUPOBAHO
YMEHHE UCIOIb30BaTh MeTo SNW-aHanusza;

- Ha YIOBIIETBOPUTEIHLHOM YPOBHE BBINOJHEH aHAIH3
MOJTY4EHHBIX TaHHBIX MeTo10M SNW: Ti1yOrHa, CTPYKTYPHOCTb,
apryMEHTHPOBAHHOCTH U SICHOCTb;

- pa3paboTaHbl YIpaBICHYECKHUE DELICHUS MO COKpPALICHHUIO
MOTEHIMATBHBIX YIPO3 Ha MPUMEPE PeaibHO CYLIECTBYIOLIETO
TIpEANPUSITHSL.

«HEYIOBJIETBOPUTEIILHO

- YCJIOBHO OOIIWI aNrOpUTM MPUHSATHS PEIICHUN BBITIONHEH C
rpyOBIMH OIITHOKAMU;

- mpobJiemMa OTCYTCTBYET WIIM He SICHO C(hOpMYIHPOBAHA;

- OTCYTCTBYIOT WJIU HE SICHO COPMYIUPOBAHBI (PAKTOPbI MUKPO
Cpe.bl;

- HE TPOJIEMOHCTPUPOBAHO YMEHUE UCMOJIb30BaTh MeTOad SNW-
aHaIn3a;

- cabo BBIMOJIHEH WM HE BBINOJHEH aHaIM3 MOJyYEeHHBIX
naHHeIX ~ MerogoM  SNW:  r1ioyOMHa,  CTPYKTYpHOCTH,
apryMEHTUPOBAHHOCTb U SICHOCTb;

- yIpaBlieHYECKHE pelleHus c1abo apryMEeHTHPOBAaHBI U
JOMYIIEHBI a0CTpaKTHBIE (HOPMYITUPOBKH.

AHanm3 cpeabl npeanpuaTus npu nomomu SWOT-ananun3a

Kpumepuu OYEHUBAHU pe3yibnanioe 6blNOJIHEHHO2C0 3a0aHUsA

OrneHka

IIpaBWIBbHOCTH (OIIMOOYHOCTH) BHINOJHEHNS 3aIaHUS

«OTJIIMYHO»

- Ha OTJIMYHOM YPOBHE BBITIOJIHEH YCIOBHO OOIIUI aliropuT™m
MIPUHSATHUS PEUICHUN;

- 4€TKO ¥ BepHO ChOPMYIIMPOBaHa MPoOIeMa;

- 9€TKO M BEpHO CHOPMYIHPOBaHBI (DAKTOPHI MUKPO U MaKpPO
CpeIsl Ha OCHOBE O(HUIIMAIBHBIX JAHHBIX TPEANPHUITHSI U
CTaTUCTUKH;

- Ha OTIMYHOM YypOBHE MPOJEMOHCTPUPOBAHO YMEHHUE
ncnoab3oBath MeToa SWOT-ananmnsa;

- HA OTVIMYHOM YPOBHE BBITIOTHEH aHAJIN3 TIOTyYEHHBIX TAHHBIX
METOJIOM SWOT: rIyOuHa, CTPYKTYPHOCTb,
apryMEHTHPOBAHHOCTH U SICHOCTb;

- pa3paboTaHbl YIpPaBICHYECKUE PEIICHUS IO COKPALIECHUIO
MOTCHIIMATBHBIX YIPO3 W YCWICHHIO CcIaObIX CTOPOH Ha
IIpUMepe peajbHO CYIECTBYIOIIETO MPeANPUSITHS.

«XOopouro»

- Ha XOpOILIEM YPOBHE BBINOJIHEH YCJIOBHO OOIIMK alrOpuTM
MIPUHSTHUS PEIICHUN;
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- 4€TKO ¥ BepHO ChOPMYIMPOBaHA MPoOIeMa;

- 9€TKO M BEepHO CHOPMYIHPOBAHBI (DAKTOPHI MUKPO U MaKpPO
cpeabl Ha OCHOBE OQUIMAIBHBIX JAHHBIX MPEINpUATUS U
CTaTUCTUKH;

- Ha XOpOLIEM YpOBHE MpPOAECMOHCTPHPOBAHO yMEHHE
nucroib3oBaTh Metox SWOT -anamm3a;

- Ha XOPOILIEM YPOBHE BBITIOJIHEH aHAJIN3 MOJTYYSHHBIX JAHHBIX
METOJIOM SWOT: rnyOuHa, CTPYKTYpPHOCTb,
apryMEHTUPOBAHHOCTH U SCHOCTb;

- pa3paboTaHbl yNpaBIEHYECKUE PELICHHUS IO COKPAILCHHIO
MOTEHLIMAJIBHBIX YIpO3 W YCWICHHIO cJabbIX CTOPOH Ha
IpUMeEpEe PeabHO CYIIECTBYIOUIETO MPEIIPUSITHSI.

«yIIOBJIETBOPUTEIHHOY» - YCJIOBHO OOIIHI aNrOpUTM MPHUHATHUS PEIICHUI BBITIOIHEH C
HEKOTOPbIMH HETOYHOCTSMHU;

- B OCHOBHOM BepHO c(hopMyJIHpoBaHa Mpoliema;

- B OCHOBHOM BEpPHO C(OPMYITHPOBAHBI (HAKTOPHI MHUKPO H
MaKpo CpeJbl;

- Ha YJOBJETBOPUTEIBHOM YPOBHE IPOAEMOHCTPHUPOBAHO
yMeHue ucnonb3zoBarbk Merog SWOT -ananusa;

- Ha YJOBJETBOPUTEIBHOM YPOBHE BBINOJIHEH AHAJIM3
NOJMy4eHHbIX  AaHHbIXx  MertogoM  SWOT:  rny0Ouna,
CTPYKTYPHOCTb, apI'YMEHTHPOBAHHOCTh U SICHOCTB;

- pa3paboTaHbl yNpaBIEHYECKUE PELICHHUS IO COKPAILCHHIO
HNOTEHIMAIBHBIX YIpPO3 M YCWIEHHIO CJIA0bIX CTOPOH Ha
IIPUMEpE pPealbHO CYILECTBYIOLIETO MPEIIPUATHS.

«HEYIOBJICTBOPUTEIBHO» | - YCIIOBHO OOIIMI aNrOpUTM MPHUHATHS PEIICHUH BBITIOIHEH C
rpyObIMHU OIIMOKAMU;

- mpo6JieMa OTCYTCTBYET UJIH HE SICHO C(hOPMYITHPOBAHA;

- OTCYTCTBYIOT UJIH HE SICHO c(hopMyTupoBaHbI (PaKTOPbI MUKPO
¥ MaKpoO CpeJibl;

- HE MPOJEMOHCTPUPOBAHO YMEHHE HCIOJIB30BATH METO]
SWOT - anannsa;

- c1ab0 BBIMOJIHEH WM HE BBINOJHEH aHAIU3 TOJTYYEHHBIX
naHHeiXx  MmerogomM  SWOT:  rimyOwHa, CTPYKTYPHOCTb,
apryMEHTUPOBAHHOCTH U SICHOCTB;

- yIOpaBleHYECKHE pemeHHus ciabo apryMeHTUPOBAaHBI U
JONYIIeHbI a0CTPaKTHBIE OPMYIHPOBKH.

Tema 5. IIpunATHA ynpaBjieHYeCKHX pellIeHHH Ha 0a3e MaTeMaTHYeCKUX MoJeJieH Teopuil
rpagosB u cereil

IIpuHATHA ynpaBleHYeCKUX pellieHUuid MeToIaMu Teopuii rpa¢gos

Kpumepuu OYEHUBAHU pe3ylbnanioe 6blNOJIHEHHO2C0 3a0aHUsA

OneHka IIpaBWIBbHOCTH (OIIMOOYHOCTH) BHINOJHEHNUS 3aIaHUS

«OTJINYHO» - BCE pacu€Thl BHIMOJIHEHBI 0€3 OINO0K;
- BCE pacy€Thl MOAPOOHO PACIIMCAHBI;

- rpad n3o0paxkén 6e3 omuboK;

- IOJTy4€H KOHTPOJIBHBIH OTBET.

«XOpOLLIOY» - BCe pacyéThl BHIMOJIHEHBI 0€3 OIHO0K;

- BCE pacyEThl IPE/ICTABIICHEI,

- rpa¢ U300paXKEH ¢ HECYIIECTBEHHBIMH YITYILICHUSIMH;
- IOJTyYeH OTBET ONM3KHHA K KOHTPOJIHHOMY.
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«YZOBJIETBOPUTEIILHO»

- pacy€Thl BHITIOJIHEHBI C OIIMOKAMU;

- pacu€Thl B OCHOBHOM IIPECTaBIICHEI,

- rpa¢ n300paxEH ¢ HEKOTOPHIMU OLIMOKAMU;

- IOJTyYEeH OTBET YCJIOBHO OJIM3KUI K KOHTPOJIBGHOMY.

«HEYIOBJIETBOPUTEIILHO

- pacy€Thl BBHITIOJIHEHBI ¢ TPYOBIMU OIIMOKAMU;
- HE BCE pacU€Thl pacIliCaHBbl;
- IOJTyYCHbI B OCHOBHOM HEBEPHBIE OTBETHI.

IIpuHATHA yHpaBIeHYECKHX PELICHUH MeTOJaMHU TEOPHUil ceTeil

Kpumepuu OYEHUBAHUs pe3)ibmanioe 6blNOJIHEHRO20 3a0aHus

Ornenka

IIpaBHIBbHOCTD (OIIMOOYHOCTH) BBINOJHEHNUS 3aJaHUS

«OTIHYHO»

- HAa OTVINYHOM YPOBHE BBIMOJHEH YCIOBHO OOIIMI alroputM
MIPUHSATUS PELICHUM;

- BCE 3a/I1aHUA BBINIOJIHEHBI B MOJHOM 00BEME C COOJIIO/IEHHEM
BCEX MPABUJ MOCTPOCHUS CETEBBIX IPa(UKOB;

- cereBoi rpaduk pa3paboTaH MPU TMOMOIIU COBPEMEHHBIX
WH(OPMAIIMOHHBIX TEXHOJIOTHH;

- pacuéThl BBHITIOJHEHBI BEPHO, HaWaeH caMblii 3()PEeKTUBHBIN
KPUTHYECKUM ITYTh MIPOCKTA;

- chopmynrpoBaHbl MOAPOOHBIE BHIBOIBI B KOHIIE 3a/1aHUSI.

«XOopouro»

- Ha XOpOIIIEM ypPOBHE BBINOJHEH YCIOBHO OOIIUN aIrOpUTM
MIPUHATHUS PEUICHUN;

- BBHIMOJHEHA OONbINas 4acTh 3aJlaHUsl C COOJIFOJICHHEM BCEX
MOCTPOCHHS CETEBBIX TPAPUKOB;

- cereBoil rpaduk pa3paboTaH MPU TOMOIIM COBPEMEHHBIX
WH(POPMAIIMOHHBIX TEXHOJIOTHIA;

- pacd€Thl BBIOJHEHBI C HEKOTOPHIMHU YIYIICHUSMH U HE
rpyOBIMU OIIMOKAaMU, HalICH KPUTUYECKHIA MTyTh TPOEKTA;

- chopmynEpoBaHBI BEIBOJIBI B KOHIIE 3aJIaHUSI.

«YOOBJICTBOPUTECIBHO

- Ha yJIOBJICTBOPHUTEIHHOM YPOBHE BBIIIOJIHEH YCIOBHO OOIINIt
JITOPUTM TIPUHATHS PEILICHUN;

- BCE 3aJaHUS BBIIOJHEHHl B TIONHOM 00BEME C
HEOOOCHOBAHHBIMUM ~ HApPYIICHUSAMH TpPaBUI  IOCTPOCHUS
CETEeBBIX I'Pa(UKOB, NCKAKAIOIIUMH CYTh COACPIKAHMS IPOCKTA;
- ceTeBOM rpaduk pazpaboTaH B «pydHYIO» 0€3 NpPUMEHEHUs
COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTHH;

- pacy€Thl BBHIMOJHEHBI C YIYIIEHUSIMH W OIIMOKaMH, HaieH
KPUTHUYECKHH MyTh ITPOCKTA;

- c¢(hopMyIHPOBAHBI KOPOTKHE BHIBOJIbI B KOHIIE 3aIaHHSL.

«HEYOOBJICTBOPUTECIILHO

- BBIABIICHBI CYIECTBEHHBIE HAPYILIEHUS BBIIIOJIHEHUS YCIOBHO
00I1Iero aNropuT™Ma NPUHATUS PELICHUH;

- OoJIbIIIAs YACTh 3aJJaHHs HE BBIIIOJIHEHA;

- OoJIbIIIAs YACTh 3aJJaHMs BHITIOJIHEHA HE BEPHO.

- BBIBOJIbI OTCYTCTBYIOT WJIM HE COOTBETCTBYIOT COIEPKAHHUIO
BBIITOJIHCHHOT'O 3aaHUs.
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3 OTAII - BTAJETDH

3a4éT Mo AMCHUNJINHE METOAbI MPUHATHS YIIPABJIeHYECKHUX PelleHn i

Kpumepuu oyenusanus snanuii Ha 3auéme

Ouenka «3AUYTEHO»:

® [IPaBUJILHOE BBINOJHEHNE MUHUMAJIBHOTO KOJIMYECTBA 3a/IaHU;

® [IPUBEJICHbI JIOTUYHBIE APTYMEHTHI, CBHUJETEIbCTBYIOIIUE O HAJIWYUU MHHUMAIbHBIX
3HaHUW, YMEHHI U BJIAJICHUI METOJ0B MIPUHSATHS YIIPABICHYECKUX PEIICHUH;

® Ha YJOBJIETBOPUTEIHLHOM YPOBHE MPOJAEMOHCTPUPOBAHO YMEHHE NPUMEHATH METOIbI
NPUHSTHS YIPABIEHYCCKUX PEIICHUHN Ha YIeOHBIX 3aJaHHsIX.

Onenka «HE3AUTEHO»:

® MUHUMAJIbHOE KOJNYECTBO 3aJJaHHI BBIIIOJIHEHO HE B TIOJTHOM 00beME;

e B paboTe Cc METOJaMH MPUHATUS YIPABICHUYECKUX PEHICHUN TOMYIIEHbI CYIIECTBEHHbIE
OIINOKH,

e B paboTe C METOJaMHU TMPHUHATHUS YIPABICHUYECKHX PEIICHUH OTCYTCTBYIOT OTBETHI Ha
3HAQUYMUTENIbHYIO YaCTh BOIIPOCOB;

e oOmylieHa BakHas WHGOpMAIMsS, TPUCYTCTBYET HEHYXHas WH(GOpMAalUs B aHAIU3e
YIPaBJICHYECKUX PEIICHU;

e 1pu paboTe ¢ METOAAMU IMPHUHATHS YIPABICHUYECKUX PEUICHUIH OTCYTCTBYET KaKOH-In00
aHAJIU3 ¥ apPTYMEHTHl 00OCHOBBIBAIOIINE MMPUHSATOE PEIICHUE.

TecT 111 CAMOKOHTPOJISA (IPUMEPHBbIE BONPOCHI HTOTOBOI0 TECTUPOBAHMS)

Knou k mecmy
1. a); 2. a); 3. a); 4. a); 5. 0); 6. a); 7. 0); 8. a); 9. 0); 10. a); 11. 6); 12. a); 13. 6); 14. B); 15. 6); 16. B); 17. 0);
18. B); 19. B); 20. 6); 21. B); 22. B); 23. 0); 24. a); 25. B); 26. 6); 27. a); 28. 6); 29. B); 30. a); 31. 6); 32. B);
33. a); 34. a); 35. 0); 36. a); 37. 0); 38. a); 39. a); 40. 0); 41. a); 42. B); 43. a); 44. 0); 45. B); 46. a); 47. a); 48.
a); 49. 0); 50. a); 51. a); 52. B); 53. B); 54. a); 55. a); 56. 0); 57. 6); 58. a); 59. a); 60. a); 61. 6); 62. a); 63. B);
64. 0); 65. 0); 66. a); 67. B); 68. a); 69. a); 70. 0); 71. 6); 72. a); 73. 0); 74. a); 75. a).

Kpumepuu oyenueanus mecma
[TonHas BepBUS TECTOBBIX BOIIPOCOB COJIEPIKUTCS B AIEKTPOHHO-UH(OPMALIMOHHON CUCTEME
By3a. CTYILCHTBI npoxomdT TCCTUPOBAHHUC KOMIIBIOTCPHOM  KJIACCC OL[GHKa YCHICIITHOCTHU
MPOXOXKJICHUSI ~ TecTa oTnpeaensierca  ciaenyrmomend cerkoil: or 0% mo 29% -
«HEYIOBJIETBOPUTEIBHOY, OT 30% 10 59% — «ynoBieTBOpUTENBHO»; 60% — 79 % — «xopomio»; 80%
-100% — «oTIMYIHOY.



