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1. IEPEYEHb KOMIIETEHIIUI C YKA3AHUEM 3TAIIOB UX ®OPMUPOBAHUS B
MPOLIECCE OCBOEHHUE OBPA30OBATEJIbHOM ITPOTPAMMBI

[Iporiecc wW3y4YeHHUS TUCIUTUIUHBI

«MeTonbl TPUHATUS YIPABICHYECKUX PELICHHUI

HampasJieH Ha (OPMUPOBAHUE CIIEAYIOINX KOMIIETEHIINH:

Kong 1 HauMeHoBaHUEe KOMIETEHIHAI
BBIITYCKHUKA

Kon 1 HaumeHOBaHNE MHAUKATOPA TOCTIKCHIS KOMIICTCHITHIA

VYK-1. CrocobeH ocCymecTBIATh IOHCK,

KPUTUYECKUN aHaJIN3 u CUHTE3
UHQOpPMalK, TPHUMEHITh CHCTEMHBIN
HNOAXOX [UId PELIeHUs IOCTaBJIEHHbBIX
3a1a4

VK-1.1. 3naer Meromuku cOopa, oOpabOTKH U 00OOILICHHUS
WHGOPMAITUK, METOJUKH CHUCTEMHOTO IMOAXO0JA ISl PEUICHHS
MOCTABJICHHBIX 33124

VK-1.2. VYmeer aHamm3upoBaTh W CHCTEMaTH3UPOBATH
pa3HOPOJHBIE TAHHBIE, OCYIIECTBIATh KPUTHUYECKUN aHAIN3 U
CUHTE3 WH(OpPMAIUH, TOJyYEHHOW W3 Pa3HbIX HMCTOYHHUKOB,
oreHuBaTh 3(PGEKTUBHOCTh MPOLEAYP aHajiu3a MpodiIeM H
MPHUHATHUSA PEHICHUH B IPO(PECCHOHAIBHOM NeATEILHOCTH

VYK-1.3. Brnageer merogamMu Hay4dyHOro cOopa, oOpaboOTKH U
0000meHnst  uHpOpPMAIMK, TNPAaKTHYECKOW  paboTBl ¢
MH(OOPMALMOHHBIMI MCTOYHUKAMHU; METOJAMH CHCTEMHOTO
HOAXOMA JUIS PEIICHHMS ITOCTaBJICHHBIX 33/1a4

YK-2. CnocoGeH omnpenensiTh Kpyr 3a1ad B
paMKax IMOCTaBJICHHON LeIH U BHIOMpPATh
ONITHMAJIBHBIE CIOCOOBI WX pEIICHHS,
UCXOJISl U3 NIEHCTBYIOIIMX MPAaBOBBIX HOPM,
MMEIOIIUXCS PECYPCOB U OTpaHUYCHUI

VK-2.1. 3HaeT  HEOOXOAWMEBIE I OCYIIECTBICHUS
MpOo(EeCCUOHANBHON  NEATSIBHOCTH MPAaBOBBIC HOPMBI H
METOJOJOTHYCCKUE OCHOBBI TPHHATHS  YIPABICHYECKOTO
peuieHus

YK-2.2. YMeer aHanu3upoBaTh aJbTEpHATUBHBIC BapHaHTHI
pelieHui Uil JOCTHIKEHHS HAMEUCHHBIX PE3YJIbTaToB;
pa3pabaTeIBaTh IUIaH, ONPEEIIATh LIENEBbIE ITANbl U OCHOBHBIE
HanpasJIeHHsI padoT.

VYK-2.3. Bnageer merommkamu pa3pa0OTKH eI U 3a1ad
MPOEKTa;  METOJAMH  OICHKH  IPOAODKUTCIBHOCTH M
CTOMMOCTH TIPOCKTa, a TaKXke IOTPeOHOCTH B pecypcax,
HaBBIKAaMH pabOThl C HOPMATUBHO-IIPABOBOM JJOKYMEHTAIMEH

[IK-1. CnocobeH mnpoBOIUTH aHAJM3,
000CHOBaHWE W BBIOOp pEHICHUS 10
CO3IAaHMIO TPOAYKTOB H  yCIAyr B
npoQecCHOHANBEHON AEATENLHOCTH

IIK-1.1. OcymecTBisieT ACSITETLHOCTh MO (OPMHUPOBAHHIO
BO3MOJKHBIX DPEIIEHUH 1O CO3JaHHIO0 NMPOAYKTOB WU YCIYT B
po(heCCUOHATBHON IEATEIbHOCTH

[IK-1.2. OuenuBaet 3¢(eKTUBHOCTD CO3JaBACMBIX MPOAYKTOB
U yCIIyT B Ipo¢eCCUOHATIBHON AEATEIBHOCTH

IIK-1.3. OGocHOBaHO TPHUMEHSAET 3aKOHOIATEIHCTBO PP B
o0nacTu mpoheCCHOHAIBHON NeSTeILHOCTH

I[IK-2. CmnocobGeH TpoBOIUTH OW3HEC-
aHanmu3 JUisi (OPMHUPOBAHUST BO3MOMHBIX
pelieHnid  TI0  OpraHM3aluu  padoThI
UCIIOJIHUTENEH

IMK-2.1. OcymecTBisieT NeATeNbHOCTh M0 OW3HEC-aHAIN3Y,
000CHOBaHHIO W BBIOOPY OpPTaHMU3AMMOHHO-YIIPABICHUICCKUX
pelieHuit

[IK-2.2. OcymecTBisger MJIaHUPOBAHUE, OPTaHU3ALUIO MU
NpOBEIEHHE BCTPEY U OOCYKACHUS C 3aMHTEPECOBAHHBIMU
cTopoHamy; odopmisieT pe3ynbTaThl OM3HEC-aHAIH3a B
COOTBETCTBHHU C BHIOPAHHBIMHU MOJXOJAMH; MPOBOIUT OLEHKY
3¢ (EKTUBHOCTH OPraHU3aLMOHHO-YIPABICHYECKUX PEIICHUN
C TOUKH 3pEHUsI BHIOPAHHBIX KPUTEPHEB.

IIK-2.3. [IpuMeHseT TEOpHI0 MEXKIUIHOCTHON W TPYIIIOBOM
KOMMYHUKAIlMMd B  JIGIOBOM  B3aWMOJICHCTBUH, TECOPHIO
KOH(IMKTBI, WH(POPMAIIMOHHBIC TEXHOJOTHH (IPOTrPaMMHOE
oOecrieueHue) uIs Liesel OM3Hec-aHaIn3a

No Kon
/11 | KOMIETEHLUHU

HaunmenoBanue
KOMIIETEHIIUU

Oransl popMUpOBaHUS KOMIETEHIMN




YVK-1 CrocobeH OCYUIECTBISATh | I Oman - 3namy:

TTOUCK, KpuTHueckni aHamu3 u | YK-1.1. Meroguku cOopa, o00OpabOTKH U

CUHTE3 uHpopMaIum, | 0000IICHUS nHpopmaIy, METOIUKN

MIPUMEHATH CHCTEMHBII | CHCTEMHOTO noaxona TUTS peueHus

MOIX0J TUTS pEIIeHus | MOCTaBJIEHHBIX 3a/1a4

[IOCTaBJICHHBIX 3a7a4 2 Oman - Ymemo:

VK-1.2. AnanusupoBaTh M CHCTEMaTHU3UPOBATh
pa3sHOPOAHBIC JaHHBIE, OCYILECTBIISTD
KPUTHYECCKUH aHaJIM3 W CHHTE3 HH(pOpMaIuy,
MOJTy4eHHON M3 Pa3HBIX MCTOYHHKOB, OIICHUBATh
3¢ GEKTUBHOCTh TIPOLEAYp aHaiu3a HpolieM H
NPUHATHSA ~ peUICHHH B  MpodecCHOHAIbHON
JeSITeTbHOCTH
3 Oman - Brademy:
VYK-1.3. Merogamu Hay4HOro c6opa, 00pabOTKH
u 0000meHnss HHOOPMALMK, MPAKTUICCKON
paboThl ¢ WHGOPMAIMOHHBIMU HCTOYHHUKAMU;
METOAaMH CHUCTEMHOTO TMOIXOAa U pPEeHICHUs
MMOCTABJICHHBIX 337124

YK-2 Crocoben ompenensatb Kpyr | [ Oman - 3names:

3a/a4 B paMmkax noctaBieHHol | YK-2.1. HeoOxomumbie s  OCYIIECTBICHUS

e u BBIOMpATh | MPOPECCUOHANBHONW  JESITEIbHOCTH  TPABOBEIC

ONTHUMAJIbHBIE  CHOCOOBI WX | HOPMBI M METOJIOJIOTHYECKHE OCHOBBI MPHHSTHS

pernieHus, HCXOMs 13 | YOPaBIEHYECKOTO PEIICHHUS

JEHCTBYIOLIUX MPAaBOBLIX | 2 Oman - Ymems:

HOPM, UMEIOLIUXCs pecypcoB U | YK-2.2. AHanu3npoBaTh aIbTEPHATUBHBIE

OTrpaHUYCHUIM BAPUAHTHI pelieHui JUISt JIOCTHIKEHHS
HaMEUYECHHBIX pe3yJIbTaTOB; pa3pabaThIBaTh IUIAH,
ONIpENeNIATh UENIeBble JTambl M OCHOBHBIC
HaIpaBJICHUS padoT.

3 Oman - Braoems:
VYK-2.3. Meroaukamu pa3paboTKH LenH U 3a1ad
MIPOEKTA; METOAaMHU OLICHKH
MPOJOKUTEIHPHOCTH W CTOMMOCTH TIPOEKTa, a
TaKkKe TOTPEeOHOCTH B pecypcax, HaBBIKAMHU
paboTsI c HOPMAaTHUBHO-TIPaBOBOM
JIOKyMEHTaIuen

IIK-1 CriocobeH TpoBOAUTEL aHamu3, | [ Oman - 3nams:

000CHOBaHHE u BeIOOp | [IK-1.1. CrocoOsl QopMupoBaHHsS BO3MOXKHBIX

penieHns o CO3JIaHMIO | PEICHUH 1O CO3JaHMIO0 IMPOAYKTOB U YCIYT B

MNPOAYKTOB HW  YCIyr B | NpoeCCHOHATIBHOM JAESITEILHOCTH

npodeccuoHaNbHON 2 Dman - Ymemn:

JEATEIIbHOCTH IK-1.2. OueHuBath 3¢ (EKTUBHOCTH
CO3/IaBaeMbIX  TPOAYKTOB W  YCIyr B
npodecCHOHANBEHON IS TEILHOCTH
3 Oman - Brademy:

I1K-1.3. HaBplkaMu 00OCHOBAaHHOTO PUMEHEHHS
3aKOHO/IaTENbCTBA PO B obmactu
po¢heCcCHOHANBHON IeATEIILHOCTH.

[1K-2 CrniocobeH mpoBonuTh OusHec- | I Dman - 3nams:

aHaM3 i1 (OPMHUPOBAHHS
BO3MOXXHBIX  pEIIEHUH 1O
OpraHu3aluu paboTHI
HCIIOJTHUTEICH

[MK-2.1. Crnoco0Obl opraHu3anuu AesITeIbHOCTH
Mo Ow3Hec-aHamn3y, OOOCHOBAaHHWIO W BEIOOPY
OpraHU3allMOHHO-YIPABICHYCCKUX PEIICHUN

2 Oman - Ymems:
[1K-2.2. OcyImecTBIATH

OpTraHu3alulo |

IUTAHUPOBAHUE,
MPOBEJCHHE  BCTpPEY H
00CYXKJICHHIA C 3aMHTEPECOBAHHBIMU CTOPOHAMU;
Ou3Hec-aHaIM3a B

0pOpPMIIATE  PE3yIbTATHI




COOTBETCTBUH C
TIPOBOIUTH

BBIOpaHHBIMH
OLICHKY
OpTaHU3alMOHHO-YIIPABJICHYECKHX pPEIICHHH ¢

MOTXOIaMHU;
3¢ (HEeKTUBHOCTH

TOYKHU 3PpCHUA BBI6paHHBIX KpUTCPUCB

3 Oman - Braoemy:
IIK-2.3. Hasrbikamu

MIPUMEHEHUS
MEXJIMYHOCTHON U TPYNIOBOM KOMMYHHUKAIIUU B
JICJIOBOM B3aMMOJICHCTBUM, TEOPUN KOH(IIUKTOB,
MH(OPMAITMOHHBIX TEXHOJIOTUH (TIPOTPaMMHOTO
obecrieueHus) IS TeNel OM3Hec-aHaIm3a.

TEOpUn

2. IOKA3ATEJIM U KPUTEPUU OLIEHUBAHWSA KOMIETEHIIUIA HA PA3JTMYHBIX
ITAITAX UX POPMUPOBAHUS, OIIMCAHUE IIKAJI OHEHUBAHUA

5
=t Kputepuu orieHuBanus
Ne = 5 Haumenosanue KOMITETEHIUI
B [Ixana oueHUBaHUS
/i ~ B KOMIIETCHIIUU Ha Pa3JIUYHbIX dTanax
§ hopmupoBaHUS
1. YK-1 Crnocoben 1 Oman - 3names: «3aumeno»
OCYIIECTBIIATh VYK-1.1. Meronuku cbopa, 00pabOTKH | MPABHILHOE
TIOUCK, u 0000meHus nHPOpPMAaLIUH, | BHIIOJHEHHUE
KPUTHUYECKUN METOAMKMA CHUCTEMHOTO MOAXOJa IJsl | MUHUMAIBLHOTO
AaHAJIU3 M CHHTE3 | pELICHUs OCTABICHHBIX 3a/1a4 KOJIMYECTBA 3aJaHUil;
uHGpOpMAITUH, 2 Oman - Ymemo: NIPUBEICHBI JIOTHYHbBIC
MIPUMEHSTh YK-1.2. AHanmu3upoBaTh U | AQpTyMEHTHI,
CUCTEMHBIN MOAXOJ | CHCTEMATH3UPOBAThH pa3sHOPOIHBIC | CBUACTEIBCTBYIOLINE O
JUISL peUIeHNs | JaHHbIE, OCYLIECTBIATh KPUTHUECKUH | HAIMYUH
MOCTABJICHHBIX aHAIM3 W CHHTE3 HWH(OpMAIMH, | MUHUMAaIbHBIX
3a1a4 MOJYYCHHONW W3 pa3HBIX HCTOYHWKOB, | 3HAHUHM, YMEHHH U
oneHNBaTh 3(Q(PEKTUBHOCTH MPOIEIYp | BIaJCHUH METOJIOB
aHalM3a  TpoOJieM W TPHHATUS | IPUHATHSL
pemieHnii B TPOG)ECCHOHANBHOM | YIPaBICHUECKUX
JIeSITeIbHOCTH pelleHn; Ha
3 Dman - Braoems: YAOBIIETBOPUTEIHHOM
YK-1.3. Merogamu HaydHOro cOOpa, | YPOBHE
00paboTKu u 0000mIeHNs | TPOAEMOHCTPUPOBAHO
nH(pOpMaIUK, MPaKTHIECKONH paboTH | YMCHHC IPUMEHSITH
¢ WHGOPMAIMOHHBIMH HCTOYHUKAMU; | METOIBI NPUHATHA
METOJaMH CHUCTEMHOI0 TMOAXOoJa Ijs | YNPaBICHYECKUX
peIIeHNs TOCTABIICHHBIX 3a/1ad pemnieHuit Ha y9IeOHBIX
2. YK-2 Crniocoben 1 Oman - 3names: 3alaHusX.
onpenensate  kpyr | YK-2.1. Heobxomumbie inie:
3aJad B paMKax | OCyHIECTBICHUS NpodecCHOHaIBHOI «He 3aumenoy
MOCTaBJICHHOM JEATEIIBHOCTH IIPABOBBIE HOPMBI W | MUHUMAJIbHOC
eam u BI:I6I/IpaTI> METOJOJIOTHYECKUE OCHOBBI IIPUHATHA | KOJIMICCTBO 3aJaHnul
ONTHUMAaJbHEIC YHOpaBJICHYCCKOI0 PCIICHUS BBITIOJTHCHO HC B
CHOCOOBI ux | 2 Oman - Ymems: NOJHOM  o0beme; B
pewenus, wucxonas | YK-2.2. AHanuzupoBatb pabore ¢ MeTomaMH
U3  JICHCTBYIOIIMX | albTEPHATUBHBIC BapUAHTHI pEUICHWi | MPUHITHSL
IIPaBOBBIX  HOPM, | IJI HOOCTHUKCHUS HaMeueHHBIX | YIPaBICHYCCKHUX
AMEIOIINAXCS pe3ynbTaToB; pa3paGaTeBaTh IUIaH, | PCLICHUN  JOMYIICHBI
pecypcoB U | OIpenenaTsy  LeyeBble  Jdrambl M | CYLICCTBCHHBIC
OTrpaHUYEHUN OCHOBHBIE HampaslieHHs PadoT. ownOku; B pabore ¢




3 Dman - Braoems:

YK-2.3. MerogukamMmu pa3pabOTKH
e W 33324 TPOEKTa; METOAaMHU
OIICHKH MPOJIOKUTETBHOCTH u
CTOUMOCTH  TPOCKTa, a  TaKxKe
NOoTPeOHOCTH B pecypcax, HaBBIKAMU
paboTBl C  HOPMATHUBHO-TIPABOBOWM

JIOKyMEHTAaIen
3. IK-1 Crniocoben 1 Oman - 3names:
npoBoauth aHanus, | [IK-1.1. CnocoObl  (dopMupoBaHus
000CHOBaHUE U | BOBMOXKHBIX PEIICHUA 10 CO3/IaHUI0
BBIOOD pEIIeHUs 10 | TPOIYKTOB u yCIIyT B
CO3IaHHUIO npodecCHOHANBEHON IS TEILHOCTH
MIPOIYKTOB U YCIyT | 2 Oman - Ymems:
B [IK-1.2. OuenuBath 3PPEKTUBHOCTH
npo(ecCHOHAIBHON | CO3MaBaeMBIX MPOAYKTOB M YCIAyI B
JIESATSIIEHOCTH npodecCHOHANBEHON IS TEIbHOCTH
3 Dman - Braoems:
IIK-1.3. HaBeikamMu 000CHOBAaHHOTO
NpUMEHEHUs 3aKOHoJaTenscTBa PO B
obnacTtu poecCuoHaTBHON
JICSTEILHOCTH.
4. I1K-2 Crnocoben 1 Oman - 3names:
npoBoauTh Om3Hec- | [IK-2.1.  CmocoOsl  opraHm3anuu
aHaIN3 JUISL | IESTEIbHOCTH 10  OW3HEec-aHaau3y,
(dhopmupoBanus 000CHOBaHMIO u BEIOODY
BO3MOKHBIX OpTraHU3aIIOHHO-YIIPABIEHIECKIX
peteHnit 1o | pemeHui
Opra"u3alnuu 2 Oman - Ymems:
paboThI IIK-2.2. Ocy1iecTBIsATh
WCTIOJTHUTETEH IUTAHWPOBAaHWE,  OPraHm3alui0 U
MPOBEIEHNE BCTpEY U OOCYKIEHHH C
3aMHTEPECOBAHHBIMU CTOpPOHAMU;
opopMIIATE  pe3yibTaTel  OM3Hec-
aHaIm3a B COOTBETCTBHUU c
BBIOpAHHBIMU TIOJXO0JIAMU; ITPOBOANTH
OLICHKY 3¢ (HEeKTUBHOCTH

OpTraHU3aIMOHHO-YIIPABIEHIECKIX
PEIICHUH C TOYKH 3PEHUS BRIOPAHHBIX

KpUTEpUEB

3 Oman - Braoems:

[IK-2.3. HaBbelkamMM  NpUMEHEHHA
TEOPHH MEXJINYHOCTHOU M TPYNIIOBON
KOMMYHHKaLUU B JIeJI0BOM
B3aUMO/ICUCTBUH, TEOpUH
KOH(JIUKTOB, HHPOPMAITHOHHBIX
TEXHOJIOTHH (mporpaMMHOTO

obecnieueHus1) Uit Lejield OusHec-
aHasu3a.

METOJIaMU  TIPUHSTHS
YIpaBIeHIECKAX
pEllIeHU OTCYTCTBYIOT
OTBETHI Ha
3HAYUTENBHYI0 YacTh
BOIIPOCOB;  OIyIIIEHA
BakHas WH(OpMAaIus,
MPUCYTCTBYET
HEHYXXHas
nHpOpMaLUL B
aHaImM3e
YIpaBIeHIECKAX
pemeHuii; mpu padote
C METOJaMU TPUHSTHI
YIpaBIeHIECKAX
pEIlIeHU OTCYTCTBYET
KaKoW-In0O aHau3 |
aApTyMEHTBI
000CHOBBIBAOIIUEC
MIPUHSATOE PEIICHHUE.

3. TUIIOBBIE KOHTPOJIbHBIE 3AJJAHWA NJIN UHBIE MATEPUAJIBI, HEOBXOAMMBIE
JUISL OLIEHKY 3HAHWI, YMEHUIM, HABBIKOB U (MJIN) OIThITA JESATEJILHOCTH,
XAPAKTEPU3YIOIINX ATAIBI ®OPMHUPOBAHNS KOMITETEHIMH B ITPOLIECCE

OCBOEHUS OBPA3OBATEJIbHON ITPOT'PAMMBI

1 93TAIl - 3BHATH




IIpoBepka KOHCIIEKTA

KoHcriekT BBIMONHSAETCS Ha OCHOBE JIONOJHUTENBHBIX MCTOYHHUKOB HMH(OpPMAINH,
ykazaHHbix B PIIJI, pa3zgen ocHOBHas M JOMOJHMUTENbHAs JuTeparypa. KoHcnekT numercs B
OOBIYHOM TETpaaW OT pPYKH C HCIOJb30BAaHUEM IIApUKOBOW pyuyku. IIpoBepka KOHCHEKTa
OCYILIECTBJISIETCS HA MTOCJIETHEM 3aHATUU IS I0IycKa K 3a4€Ty 110 CIEAYIOIIUM TeMaM.

Tewma 4. Pa3zpaboTka v MpUHATHE YIPABICHUCCKUX PEIICHUN B YCIOBHUIX HEONIPEACIEHHOCTH
U pHCKa.

3aKOHCHEKTHPOBATh  CIEAYIOUIME TEOPETUYECKHE AaCHEeKThl: MOMCK  3()(HEKTUBHBIX
YIPABJICHUYECKUX PEIICHUA MPU TOMOIIM TEOpHUs WIP; NPHUHATUSA YIPABICHUYECKUX DPEIICHUNA B
YCIIOBUSX TIOJHOW HEOIPENEIeHHOCTH KpuTepuil Youaa, I'ypeuua, Casumxka u Jlannaca; npuHITHS
pElIEHHT B YCIOBUSX YAaCTUYHOW OMNpeAeIeHHOCTH Kputepuid baiteca-Jlannaca; mnpuHaThe
YIPaBICHUYECKUX PELIEHUI B CTaTUYECKMX UIPaX € IKCIHEPUMEHTOM; MPUHATHE YIPABIECHUYECKUX
peLIeHUH B CTATUYECKUX UTPAX B YCIOBUSX PUCKA.

Tema 5. [IpunATHS ynpaBlIeHYECKUX pelIeHUI Ha 0a3e MaTeMaTHYECKUX MOJEJEH TeopHii
rpadoB u ceTeil.

3aKOHCHEKTHPOBATh AropuTMbl paboTel B Moaensax CPM, PERT, GANT CHART u WBSS.

Tema 6. MaTremaTuyeckue METO/bl aHAIU3a UEPAPXUN M TEOPUS HEUETKUX MHOMXKECTB IS
peleHus 3a1a4 MHOTOKPUTEPHAILHOTO BBIOOpA.

3aKOHCIIEKTUPOBATh MPUMEP HCIIOJIB30BAaHNUA METO/Ia AaHalIM3a HEepapXuil U TEopuu
HEUETKUX MHOXECTB JJIsl pELICHHs 3ajJjad MHOTOKPUTEPHUATbHOTO BbIOOpa B Hayke M Ha
IIPOU3BOJICTBE.

YcTHBIM onpoc

VYCTHBIA ONpOC MPOBOJAUTCS Ul 3aKPEIUIEHUS M3YYEHHBIX TEM I0 JUCLMIUIMHE METOJbI
NPUHSTHS YIIPaBICHYECKUX pelieHui. Pe3ynapTaTsl onmpoca KOCBEHHO BIUSIIOT Ha 3a4ET C OILIEHKOA.
KocBeHHOCTH 00yClIOBIIEHA TEM, YTO MPHU HEYAOBIETBOPUTEILHBIX OTBETaX Ha BOIPOCH CHIKACTCS
OIICHKA 32 BBINOJHEHHOE 33/IaHHe 0 TeMaM (CM. pa3fen yMeTh U BiaAeTh). [IpumepHBbIil criucok
BOIIPOCOB BBITJISLAUT CIEAYIOIIUM 00pa3oM:

1. PackpbITh TEPMHUHOJIOTHYECKHUH alapaT METOJ0B MPUHSITHS YIIPABICHYECKUX PEIICHUMN:
TEPMUHBIL; TPeOOBaHUS; MapaMeTpbl 3P (PEKTUBHOCTH; KIACCUPHUKAIINS; TPUHIUIIBI.

2. IosicHuTh OOIIYI0 XapaKTEPUCTUKY TPAAMIIMOHHBIX METOJOB HCCIIEIOBAHUS B HayKe:
CPaBHMUTEIBHBIM M ONMCATEIbHBIM aHAJINW3 B PA3JIMYHBIX COYETAHUAX; CUHTE3; aHAJIOTUN;
000011eHNe; MHAYKITUS; TeAYKIUs; (popmManbHas JOTHKA.

3. Omucatp yciaoBHO OOIIMKA aNrOpPUTM MPHUHATHUS YIPABICHUYECKUX pPEIICHHH U ero
3JIEMEHTHI: MPOOJIeMa; 1eJTb; 3a7a41; O0BEKT; MIPEAMET; CyOBEKT; SKCIIEPTH3a.

4. IlosCHUTH WIKATUPOBAaHUE ISl TIOJYyYEHUS] KOJIMYECTBEHHBIX XapAKTEPUCTUK B METOJAX
MPUHSITHS YIPABICHUYECKUX PEILICHUH.

5. O0bsicauTh cyTh MeTO1 bena @panknuHa (1a/HeT).

6. BBIOMTHUTE OnucaTeNbHBIN aHalu3 TPYIIOBBIX SKCIIEPTHBIX METOJOB U UX aJTOPUTMBIL:
«MO3roBOM mITYypM», «Jlenbhu»; dokyc rpynmna; «kainzeH-Omum»; «kpeatuB Oo0it». bamibHo-
pEUTHHTOBas OLICHKA.

7. PackpbiTh cyrb MeTogukun SNW-aHanmu3a pecypcoB UM BHYTPEHHMX BO3MOXKHOCTEH
OpraHHU3aIHH.

8. PackpbITh cyTh MeToukn SWOT-ananu3a BHyTpEHHEN U BHELIHEN cpeibl OpraHnu3alyi.

9. Packpsith cyth MeTomuku STEP(STEEP) — ananuza makpo cpesipl opraHu3aiiiu.

10. Mosicuuts cyts EFAS-ananu3a npoduis cpenbl opranu3anuy.

11. TosicauTh CyTh pemeHust 3a1a4 3h(HEKTUBHOTO pacpeie]ICHUsT PECYPCOB OpPTraHU3aIluN
IIPY IOMOILY TPAHCIOPTHOTO METO/1A.

12. Haznauenue Teopus urp.

13. BbINOJIHUTE ONUCATENBHBIN aHAIU3 MPUHATUS YIPABICHYECKUX PELIEHUI B YCIOBUIX
MIOJTHOM HeomnpeaeaeHHOCTH Kputepuil Yonaa, ['ypsuua, Casumxa u Jlamnaca.



14. BpINOMHUTH ONMCATENbHBIM aHaIM3 NPUHATHSA PEIICHUH B YCIOBUSAX YaCTHYHOU
onpeaeneHHocTH kputepuil baiteca-Jlamnaca.

15. BbINOJHUTE ONUCATENBHBIM aHAJIW3 MPHUHIATHE YIPABICHYECKHUX PEIICHUN B
CTaTUYECKUX UTPAX C IKCIIEPUMEHTOM.

16. BbINOJHUTH ONUCATENBHBIM aHAJINW3 MPUHIATHE YIPABICHYECKUX PEIICHUN B
CTaTUYECKUX UTPaxX B YCIOBUAX PHUCKA.

17. IlpencTaBuTh OCHOBBI TEOPUU TPadOB.

18. Kakum 006pa3om ocymiecTBisieTcsl MOUcK 3((PEKTUBHBIX YIPABICHUECKUX PEIICHUN MpU
MOMOIIM METO/I0B TEOPUH IpadoB.

19. OOBACHUTH MPUHIIUTIBI TOCTPOCHHSI CETEBBIX MOJIETICH.

20. TloscuuTe mnpuHIUIB TOCTpoeHUss Moaeaun CPM  mig noucka ONTHMalIbHBIX
YIPABJICHUECKUX PEIIEHUH MTPH TUIAHUPOBAHUU CPOKOB BBITIOJIHEHUSI IPOEKTOB.

21. PackpwiTh npuHUUNBI nocTpoeHuss Moaenu PERT s moucka onTUMalbHBIX
YIPABJICHUECKUX PEIICHUH MPH TUIAHUPOBAHUU CPOKOB BBITIOJIHEHUSI IIPOEKTOB.

22. Pazpsicuuth npuHIunsl noctpoeHus: mojaenu GANT CHART aiist moucka onTuMalibHBIX
YIPABJICHUECKUX PEIIEHUH MTPH TUIAHUPOBAHUU CPOKOB BBITIOJIHEHUSI IPOEKTOB.

23. Onucatb NOPUHUMINBI MOCTPOCHHS Moaenu mpu nomom WBSS mnga nowcka
ONTUMAIBHBIX YIPABICHUYECKUX PEHICHUH MPU IJTAHUPOBAHUU CPOKOB BBIMIOJTHEHUS IPOCKTOB.

24. [IpuMeHeHne COBpPEMEHHBIX MH(OPMAITMOHHBIX TEXHOJOTUN B cpele Teopuid rpadoB 1
ceTen.

25. PackpbITh OCHOBBI TEOPUHU JIEPEBBEB.

26. OcobeHHOCTH TIPUMEHEHUE METO/Ia JIepeBa pelleHuid Ha 06a3e 0KUIaeMON CTOMMOCTHOM
OLICHKH 715 ToucKa 3 (HEeKTUBHBIX KOMMEPUYECKHUX YIPABICHUECKUX PEIICHUH.

27. Onucarb anropuTM MeToja aHanuza uepapxuit T. CaaTu.

28. Onucarp aropuT™M METOJIOB TEOPUU HEUETKMX MHOXeCTB JI. 3aze.

29. Pa3bacHUTH, KaKUM O00pa30oM, OCYIIECTBISCTCS pEIICHHWE YINPABICHUYCCKUX 3a/1ad
MHOTOKPUTEPUAIBHOIO BBIOOpA MPHU MOMOIIM METOAOB aHAIM3a HUEpapXuil U TEOpHUH HEUYETKHUX
MHOECTB.

30. ITpumeHeHne COBpEeMEHHBIX WH(OPMAIMOHHBIX TEXHOJOTHH B Cpejle METOJa aHalln3a
Uepapxuu.

31. Cytp U paznuuusi KOJIHMYECTBEHHBIX U KAU€CTBEHHBIX METO/I0B OLIEHKU 3(h(PEeKTUBHOCTH
YIIPABJICHUYECKUX PELICHUMN.

32 Cytb ™ pas3nuyusi OpPraHU3alMOHHOW ©  SKOHOMHYECKOW 3¢ (HEKTUBHOCTH
YIIPABJICHUYECKUX PELICHUMN.

33. CyTb 1 pa3nuuusi CONMUATBHON U TPaBOBOM 3PHEKTUBHOCTH YIIPABICHYECKUX PEIICHUM.



293TAIl - YMETH

3agaHusl 1O OCBOCHHMIO METOJOB TMPUHATHUS YIPABICHUECKUX PEIICHUN SBISIFOTCS
MPAKTUYECKOW ayJUTOPHOW M  CaMOCTOSITCJIbHOM BHEAyAUTOPHOHM pabOTON  CTYACHTOB.
BrinosiHeHUE MPAKTUYECKUX 3aJaHUM SBIISIETCS TJIABHBIM YCIOBUEM IOJIYYEHUS 3a4ETA C OLIEHKOM.

Kaxxnoe 3amanHue B 00s3aTENbHOM MOPSAKE BBIMOIHSAETCS C Y4€TOM YCIOBHO OOILEro
QITOPUTMA TPHHSATUS yHpaBieH4YecKoro pemeHuil. Ilpeanmaraemplii anropuTMm coaepkut B cede
OCHOBHBIE 3JIEMEHTHI HAYYHOT'O anmapara.

1. IlocranoBka wu ommcanue npoOnemsl. I[lpaBunbHas (opMyaupoOBKa BoOIpoca WU
npo0IieMsl 310 yxke 50% pernieHus.

2. IlocTa”HOBKA IEJIN UCCIIEIOBAHMSI.

Heap wuccaeqoBaHusi — OTO KOHEUHBIM pe3ylbTaT, KOTOPOTO XOTen ObI JOCTHUYb
UCCJIEIOBATENb IIPU PEIICHUHU TPOOIEMBI.

3. ®opmynupoBKa 3amad uccieoBaHus. s JOCTYOKEHHS IENTd UCCIEAOBAaHUS OOBIYHO
bopMyIHMpyIOTCS U pelaloTcs YacTHBIE 3ajjaud MpEeACTaBISIoNMe coO00M mpolece AeKOMIO3UIIUN
1EeJIU. DTO 3HAUUTENIBHO YIPOILAET MPOLECC JOCTUKEHUS LISIH.

4. OnpeneneHue oObEKTa U MPEIMETA UCCIICIOBAHMUS.

O0beKT nccjieq0BaHusA — 3TO TO K UEMY HEIOCPEACTBEHHO MPUMEHSIETCS METO PUHSITHUS
VYP. Hanmpumep, npeanpusaTie, Oopranu3alus, NIepcoHal, 1ex, noapasaeieHue 1 T.1.

IIpeamer uccjenoBaHusA — 3TO ocobast mpolOiiema, OTAEIbHBIE CTOPOHBI OOBEKTa, €ro
CBOWCTBA M OCOOCHHOCTH, KOTOpBIC, HE BBIXOJS 3a pPaMKH HCCICAYEeMOro OOBEKTa, OyIyT
uccienoBanbl B pabore. T.e. Ha mpeamer uero uccienyem. Hampumep, oOBEKT MpeanpusTHe, a
IpeIMET CUCTEMa yIpaBJeHUs NPeAnpUsiTUs (MEHEKMEHT).

5. OmnpeneneHusi CyObeKTOB (IKCIEPTOB) HCCIEIOBAHUS M TPEABABISIEMBIX K HUM
TpeOOBaHUIA.

JKCmepT — OTO 4YEJIOBEK MPUHUMAIOIIMKM pelleHue, WIM aHaJIUTHYecKas TpyIna,
MIPOBOASINAS SKCIEPTU3Y, CUUTAIOT MPOPECCHOHATIOM JIOCTATOYHO BBICOKOTO YPOBHSA B KaKOM-TO
BOIPOCE. DKCIEPTHI MPUTIIALIAIOTCS 1711 TPOBEACHUS HKCIIEPTHUHI.

TpeboBanus kK sKcmepTam: BO3pacT, ONBIT B cdepe MPUHATUS YIPABIECHYECKOTO pEHIeHMUS,
ONBIT PabOThl M YPOBEHb MPO(ECCHOHAIN3MA, aBTOPUTET, IICUXOJOTMYECKHE (TeMIEpaMeHT,
OTBETCTBEHHOCTb, YMEHHUE paboTaTh C JIOABMH U T.A.) U COLMAJIbHBIE ACIEKThI (JJOXOJ, YPOBEHb
YKU3HU U T.]I.), OOIIUI yPOBEHD 3PyTUPOBAHHOCTH U IPYTHE CBONCTBA KOTOPBIMU JOJHKEH 001a1aTh
aKcnepT It 2PGHEKTUBHOTO MPUHATHUS PEIICHHM.

6. Peanuzauust mpouenypbl MNPUHATHUS YIPABICHYECKOTO PEIICHHUS MO0 TOMY METOIY
KOTOPBIN BBIOPAH JJIsl PEIICHUS TPOOIJIEMBI.

7. OmnucaHue caMoro mpolecca NPUHSATUS YINPABIEHYECKOTO PEIICHUS M0 TOMY METOIY
KOTOpBIM HCHONb3yeTcs. Ecium ucrmonb3yercss 3KCHepTHBIM METOJ, TO OINKCHIBAETCS MpPOLEcc
AKCHEPTU3BI.

DKcnepTu3a — MPOBEJIEHUE TPYNION KOMIIETEHTHBIX CIEHUATNCTOB U3MEPEHHS] HEKOTOPBIX
XapaKTEPUCTHUK ISl TOJTOTOBKU MPUHSTHUS PEILICHUS.

8. AHaJI3 MOTY4YEeHHBIX PEe3yJbTaTOB UCCIIeI0BAaHUS (ONUCAHUE, CPAaBHEHHE).

9. IlpuHsiTHE YNPaBICHUYECKOTO PEIICHUS MPU MOMOIIN METOJ0B 00OOIICHUS, aHAIOTUH U
JIPYTHX.

Jis 3¢hdEeKTHBHOTO HWCMOJIB30BAHUS METOJOB TPHHATHS YIPABICHYECKOTO PEIIeHUs
UCIIOJIb3YIOTCSI OOIIETIPUHSATHIE METO bl UCCIIEI0BAHUSI.

AHaym3 (pa3lloKEHUE, pacCUJICHEHME): XapaKTEpPU3yeTCs BBIICICHHUEM U HU3yUYEHUEM
OTJIEIbHBIX YacTel 0ObEKTOB HCCIe0BaHMsl (HallpUMEp, aHaJIU3 OPraHU3aIl[MOHHOIN CTPYKTYPHI).

CuHTe3 (COeAMHEHUE): COCANHEHUE PA3IUYHBIX 3JIEMEHTOB, CTOPOH MpeAMETa B €IUHOE
1enoe (CUCTeMy), KOTOPOE OCYIIECTBISETCS KaK B MPAKTHUECKON NIeATENbHOCTH, TaK U B Mpoliecce
MO3HAHMUS.

CpaBHUTEJILHBII aHAJIU3: WCCICAOBAHWE CXOJICTB W pa3IMYUi MEXIy OOBEKTaMH,
cyObeKTamu, pakTopaMu U IPYrUMH dJIEMEHTAMH CUCTEMBI YIIPABICHHUS.



OnucaTeJIbHBII aHAIU3: TIPEACTABISET COOOW CHUCTEMY Mpoleayp cOopa, MEepBUYHOTO
aHaJgM3a W W3JIOKCHHUS JaHHBIX M MX XapaKTEepUCTHK. Hampumep, ommcaHue opraHU3aMH BU]I
ACATCIIbHOCTH, IOpI/IIII/I‘-IeCKI/Iﬁ CTaTyC, KOJINYECTBO HepCOHaJIa nuT.Od.

AHajiorusi (Tpomopuusi, COOTBETCTBUE): CXOACTBO IPEIAMETOB, SBJICHHH, IPOIECCOB,
BEJIMYMH U T. . B KAKUX-JINOO CBOMCTBAX, a TAK)KE MO3HAHUE MMYTEM CPAaBHEHUSI.

O06o061menne: 0ObCTMHEHHE YAaCTHBIX PE3YJIHTATOB HCCIICAOBAHHMS B KayecTBE OOIIETO
BBIBOJIA 110 BCEMY HCCJIEI0BAHMUIO.

NHayKIusi: OT 94aCTHOTO K 00IIeMy.

Jeaykuusi: oT 00IIETO K YaCTHOMY.

@opMalibHasi JIOTHKA: KOHCTPYHPOBAHHE M WCCICJOBAaHHE TMPABUI MPeoOpazoBaHUS
BBICKA3bIBAaHUH, COXPAHSIONIMX HMX HCTUHHOCTHOE 3HAYEHHE OE30THOCUTEIBHO K COACPIKAHUIO
BXOOAIIUX B OTHU BBICKA3bIBAHU A HOHSITPII>'I.

JlexoMIO3UIUSA: TIPOIIECC pa3/IeNICHUs CJI0KHOTO Ha MPOCTOE, 1IEJI0T0 Ha YaCTH.

Bce 3amanus kypca METObI IPUHSATHS YIPABIEHYECKUX PEIIEHUIN pa3OUThI [0 TEMaM.
Tema 2. DBpucTHYECKHE METOAbI IPUHATHSA YIIPABJICHYECKHUX PelleHnit

Meton bena ®pankauHa (1a/Her)
3ananme. Pemenue ynpaBieHYecKoW 3agaun npu nomomnu merona bena ®dpankiauHa

(ma/uer).
B ucropuu Het cBeneHuil, moueMy 3TOT METOA ObLII Ha3BaH B YECTh BEIMKOI0 H300peTaTesns
benmpxamuna @panximHa (1706 — 1790). M3BecteH B MHpPOBOM HMCTOpPUM KaK Y4aCTHUK

dopmupoBanust B CIIIA craTyca He3aBUCHMMOTO TrocynapcTBa. HaydHble TOCTHIKCHHS: BBEI
o0IIeIPUHATOE TeTeph 0003HAYCHHE YTCKTPUUECKU 3aPSHKEHHBIX COCTOSIHHMA «1» U «—»; BBIIABUHYII
UJCI0 AJIEKTPUYECKOTO JBHUraTelsss; M300pes rpOMOOTBOA M KPECIIO-KadajaKy. Y IOCTOWJICS YeCTH
CTaTh «IUIIOM» Kymtopsl B 1008.

JlaHHBI METOJ B CBOEH JKM3HM UCIOJIB3YET KaXKIbI YEJIOBEK — JIa’Ke HE MOJI03peBasi O TOM,
YTO 3TO — OCOOBI MeTOoA, MMEIoUIMii cBoe Ha3zBaHue. M3BecTHo, uro ben ®panHkiauH YacTo
HCIIOJIb30BaJ 3TOT METOM, KOrja eMy ObLI0 HeoOXOIUMO MPHUHSTH CI0KHOE MU HEOJAHO3HAYHOE
pelieHue.

AJropuTM™M AercTBUs peanusanuu Metona bena @paHkiuHa:

1) B3aTH nucT OyMarw;

2) pa3nenuTh JUCT OymMaru BEpTHKaIbLHOM JIMHUEH CBEpXYy BHHU3 Ha JIBE YaCTH;

3) 3anucaTh B JIEBOW 4YacTU BCE IUIIOCHI (IIPEUMYILECTBA, MOJOKUTEIBHBIE PE3YJILTATHI)
pelieHus, a B MpaBoOl — BCE MMHYCHI (CIOXKHOCTH, HEAOCTATKH, MOTEHIMAIbHbIE HETaTUBHBIE
MOCJICACTBHUS);

4) cpaBHHTE 00a CTOJIOIA ¥ MPUMHTE PEIICHUE.

3ananue

Ucnonb3ys meron bena ®@paHkiIMHA TPUMETE MOJOXKHUTEIbHOE «/la» WM oTpuuarenbHOEe
«Het» pemenne npo6iemsl. [Ipobrema MoXXeT OBITH CIIEAYIOIICH: MOKYITKAa MAIIMHBI, OpraHU3aIys
OusHeca; u npyrue. Permenue npousBoauTtcs B Tabmuie 1.

Pemenne
DopMyIHpOBKa MPOOIEMBI:




Tabnuya 1. Peanuzayus memooa nPUHAMuUA ynpasieHyecko2o peueHus npu nomowu memooa bena
Dpanknuna

Yr1Bepxkaenue «/Jda» YrBepxkaenue «Her»

AHaIu3 NOJyYEHHBIX PE3yJIbTATOB!

IIpuHuMaercs pemenue:

Metoa «Mo3rosoi mrypm», «Jleabpu» 1 0a11bHO-PEeTHHIOBOI OLICHKH

3aganme. Pemenue ynpaBineHUecKOW 3aJaud C aJanTalMedl M IPUMEHEHUEM METOAOB
«MO3TOBOTO MITypMay, «Jlembhu» 1 6aIbHO-PEUTHHTOBOM OIICHKH.

Mo3roBoii IITYypM — ONEpPaTUBHBIM METOA peuleHus NpoOJIeMbl Ha OCHOBE
CTUMYJIMPOBAHUSI TBOPYECKOW aKTHUBHOCTH, MPU KOTOPOM YYACTHHUKAM OOCYKIEHHUS IMpeaaararor
BBICKa3bIBaTh KaK MOXHO OoOJjblllee KOJMYECTBO BApUAHTOB pEIICHHS, B TOM YHCJIE CaMbIX
(haHTaCTUYHBIX.

AJITOPUTM NPOBeeHNsI MO3I0BOI0 IITYpMa:

1. TlocranoBka mpoOiembl. B Hawame sToro srama mpobiieMa ODKHA OBITH YETKO
chopmynupoBaHa (CM. MyHKT 1).

2. ®opmupoBaHHEe OIKCIEPTHOW rpymmbl. ['pynma dopMupyeTcs U3  CHCIHATNCTOB,
BJIAJICIOIIMX BOIIPOCAMHU IO 0OCYX/1aeMOii TeMe.

3. Tenepamust unen s pemeHus: mpoOiaemMbl. OCHOBHOM 3Tarm, OT KOTOPOTO BO MHOTOM
3aBHCHUT YCIIEX BCETr0 MO3roBOro mrypma. [IoaTomy oueHb BaKHO COOJIIOATH MpaBUIIA JAJISL 3TOTO
JTana:

a) rI1aBHOE — KOJIMYECTBO HJIEH;

0) He JenaiTe HUKaKUuX OrpaHuYeHUH;

B) TOJHBIA 3ampeT Ha KPUTHUKY M J00yI0 (B TOM 4YHCIE IMOJOXKUTEIbHYIO) OLIEHKY
BBICKa3bIBAEMBIX HJIEH, TaK KaK OIEHKa OTBJIEKAET OT OCHOBHOHM 3aJjaud M COMBAET TBOPYECKUU
HAaCTpPOU;

') HEOOBIUHBIE U TayKe aOCYpHBIC UJIEU TPUBETCTBYIOTCS;

1) KOMOMHUPYHTE U yIIydlIaiTe JTI00bIe HIIEH.




4. I'pynnupoBKa, 0TOOp M OLIEHKA UAeH peleHus npobdieMbl. Ha 3ToM srtamne, B oT/iHuue OT
BTOPOTO, OIICHKA HE OrpPaHUYHMBAETCS, a HA00OOPOT, MPUBETCTBYETCSA. METO/Ibl aHAINU3a U OLEHKU
U MOTYT ObITh OYCHb Pa3HBIMHU:

a) KaXIbI SKCTHEepT BBIOMpAET OAHY HJCI0, KOTOpas €My OOJIbIlie BCETO IMOHPABHUJIACH
(akTyanpHa, SKOHOMHYECKU 3HAUYMMA, IPYTUe KPUTEPUU BBIOOPA);

0) MPOBOAMTCS TOJIOCOBAHUE, B X0JI€ KOTOPOTO KKl SKCIIEPT UMEET OJMH-/[Ba T0JI0ca 0
JIOTOBOPEHHOCTH, HENb3sl TOJIOCOBaTh 3a CBOIO Hjcio. IlepBble TpM WaAeW, KOTOpble HaOpamu
OoJpIliee KOJIMYECTBO TOJIOCOB, MPOXOIAT Ha CJEAYHINMA MeToa — 0abHO-PeiiTHHTOBOM
OLIeHKH.

Heabdpu — (nenpduiickuii merom) Obur paspadoran B 1950 — 1960 romer B CIIA s
MIPOTHO3UPOBAHUS BIMSHUS OyIyIIMX HAYYHBIX pa3pabOTOK HAa METONbl BeleHHUS BOWHBL. MMms
3auMCcTBOBaHO OT [lenbuiickoro Opakyna.

AJiropuTM nposeaeHust Meroaa «leabgpu»:

1. TlocranoBka mpobiembl. B Hawame sToro »Tama mnpobiemMa J0DKHA OBITH YETKO
chopmynupoBaHa, MpearoIaratb OJHO3HAYHBIC OTBETHI (CM. MTYHKT 1).

2. ®opmupoBaHHe OHKCHepTHOW rpymnmbl. ['pynna QopMmupyercs U3 CIEHUANINUCTOB,
BJIQ/ICIOIIUX BOIPOCAMU MO 00CyKIaeMOii TeMe.

3. IIpoBectu ompoc 3kcnepToB. Kaxaplii 3KCIEPT HA OTAEIBHOM JIMCTE CAMOCTOSATEIBHO
dbopmupyeT uaeu. B rpymnme sKcrepToB 3anpenieHo Kakoe-Tu00 COBMECTHOE 00CYKICHUS PEIICHUA
U yOMUYHbBIE BBICKa3biBaHUs. [10ATOMY KaIblii SKCTIepT paboTaeT caMOCTOSTENIbHO 0e3 KOHTaKTa
¢ rpymmoi. [lanee akcriepT BeIOMpaeT 1-2 ujeu, KOTOphIe, IO €ro MHEHHIO, SBISIFOTCS Hanbosee
MPUEMIIEMBIMHU TSI PEIICHUS TPOOIEMBI.

4. Kaxnapiii 3KcnepT KpaTKO MPEACTaBISIET CBOM HAEH TPYIIE SKCIEPTOB, B ITO BpeMs
JpYTHE 3KCHEPTHI TOJOCYIOT. Y KaXkIoro skcrepra 3 rojoca. ['ogocoBaTh 3a CBOM MJIEU HEJB3SL.
Pexomenayercsi BbIOpaTh OTBETCTBEHHOE JIMILIO, KOTOpOE OYyAET MOJCUYMTHIBATh, U (PUKCHUPOBATH
rojoca Ha Jicte Oymare (gocke).

5. IloacunteiBaeTcs 001I€e KOJIUYECTBO TOJIOCOB MO KXo o3ByueHHOU ujacu. IlepBbie
TPH WJeH, KOTopble HaOpaaKu OoJblIee KOJINYECTBO TOJIOCOB, MPOXOAAT Ha CJIeAYIOIUi MeTox —
0a/JIbHO-PEITUHTOBOM OLIEHKMH.

CucreMa pelTHHIOBOW OLEHKH — ATO HAOOp MOKa3arenel (KpUTEPUEB) C OIPEIeIICHHON
0071aCThIO MPUMEHEHUs (OIIEHKH).

MeTtoa 0a/LUILHO-PEHTHUHIOBOI OLIEHKH SBISIETCS TOCTATOYHO 3((EKTUBHBIM CPEICTBOM
pelieHust mpodjieM B ciay4yae OTCYTCTBHS BO3MOKHOCTH KaKHX-JIMOO M3MepeHuidl. MeToa moMmoraer
JaTh KOJIMYECTBEHHYIO OILICHKY PpEIICHHs, CHCTEMATHU3Hpysl KPUTEPUH, BIUSIOLUIME Ha MPOLECC
MIPUHSATHUS pEIIEeHHs], C OLIEHKON MX Beca.

AJITopuTM NpoBeAeHust 6ANTbHO-PEHTHHIOBOM OLCHKH:

B mepBrrit cTonben Tabnumpl 2 3aMMCHIBAIOTCS KPUTEPUU OIEHKU. B mycThie cTpoku mpu
HEOOXOAMMOCTH, MOKHO TOOABUTH JPYTHe BaXKHBIE KPUTEPHHU JJIsl PELICHUS IPOOTIEMBI.

Bo BTOpOM cTONOIIE OTIeHMBaEeTCs 001Iast BaXKHOCTh Kakaoro kputepus ot 0 1o 1. B cymme
OLICHKH 00111el Ba)KHOCTH KPUTePHeB N0JIKHBI AaTh equHuny (1).

B cronbmax 3, 5, 7 omeHuBaeTCs KaxIblii KPUTEPHH, IS KKIOW OW3HEC MICH TPOEKTA.
OnenuBanue npomsBoautcs o 100 GammpHON Moau@UUIUPOBaHHON BepOaTbHO-YMCIOBOM INKaie
Maremaruka E. Xappunrrona:

1) ouens Bricokas oreHka (80 — 100 GamioB);

2) BbIcOKas orieHka (64 — 80 6amioB);

3) cpennsis oueHka (39 — 64 6amnoB);

4) auzkas onenka (20 — 39 6amios);

5) ouenb HU3Kas otieHKa (1 — 20 6amioB).

Hamnpumep, kpurepuii 3¢pHeKTHBHOCT, UMeeT 001yt BaxkHOCTh 0,4 Oamma (ctomber 2) y
uneu (1) - 1 atoT kpurepuii onenéH, kak 20 6amioB (HU3KH ypoBeHb 3¢ dekTuBHOCTH Uaen), y -
2 oToT KpuTepuid oneHéH, kak 50 OamioB (cpemHuii ypoBeHb 3ddextuBHOCTH), y U-3 3TOT
KpHUTepHii orieHEéH, kak 80 6amioB (camast >3 dexkTuBHas uaes u3 Tpéx).

B cronbuax 4, 6, 8§ mpousBomuTcs TEpeMHOKEHHE OOmmeHd BakHOCTH (CcTOnOer; 2) Ha
YaCTHYI0O BaXXHOCTh KpurepueB (cronbusr 3, 5 u 7). Ilpomomkum mnpumep, KpuTepus



s dexruBaoctu: N1=0,4 X 20 = §; N2 = 0,4 X 50 = 20; 13 = 0,4 X 80 = 32. BeiOupaercs Ta uues,
KOTOpasi B CyMMe HaOpasa HanboJIbIee KOJIMIeCTBO OaioB B cToNI0mMax 4, 6 u 8.

Tabauya 2. Cucmema 6anibHO-peiumure080U OyeHKu uoetl, 6aiv

Onenka busnec uien npoekToB
obreit nl | 12 | "3
Kpurepun Ba)KHOCTH OreHKa YacTHOW Ba)KHOCTHU KPUTEPHEB, OAILIBI
kpurepueB | (1-100) | (2x3) | (1-100) | (2x5) [(1-100)| (2x7)
(0-1)
1 2 3 4 5 6 7 8
YHHUKaIBHOCTD
Peanuzyemocth
O dexTuBHOCTD
(TI0J1I€3HOCTH)
Pucku

Hroro: 1 )

Brl Monomoit m mepcnekTuBHBIA OM3HecMeH. Permaere xakum Om3HecoM Bam 3aHATHCS B
ckopoM OynymeMm. OrpaHuueHUil B JE€Hbrax M Npo(ecCHOHATBLHOM OMBITe HET. buzHec wuues
JOJKHA OBITH TaKOH, KOTOpas mpuHEecET BaM camoe 60bIoe KOJIMYECTBO MPUOBLIH.

Jlnis pemieHus 3aaHus 0053aTeIbHO UCIIOIB30BATh:!

1) o BeIGOpY MeTox «/lenbdu» umu «Mo3roBoro mrypma;

3) MeTon O0aTbHO-PEHTHHTOBOM OIIEHKH;

4) Bce pe3yabTaThl TOJIPOOHO MPEACTABUTH YCTHO U B MMCHMEHHOM BH/IC.

Pemenue

Pesynbrathl ronocoBanus oQpOPMIISIFOTCS B BUJE TaOIUIBI 3. BEIACTUTH TPU HIIEH KOTOpPHIE

HaOpanu 0oJIbIIee KOJTUIECTBO TOJIOCOB.

Tabauya 3. Pe3ynbmamoi 2010C08AHUS

HaumMmenoBanue On3Hec uaen Pe3ynbTatel
roJIOCOBaHUS
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PeanuzoBaTth MeTo OAIIBHO-PEHTHHIOBOM OIICHKH B Tabmuie 4.

i1 - ;
n2 - ;
n3 —
Tabnuya 4. Cucmema 6anibHO-pelimunco80tl oyeHKu busnec-uoetl, 6aibl
Onenka busHec naen npoekToB
obreit nl | 12 | "3
Kpurepun B)KHOCTH OreHKa YacTHOW Ba)KHOCTHU KPUTEPHEB, OAILIBI
KPHUTEPHUCB (1-100) | (2x3) | (1-100) | (2x5) |[(1-100)| (2x7)
(0-1)
1 2 3 4 5 6 7 8
YHUKAJIBHOCTh
PeannzyeMocTthb
OddexTuBHOCTD
(T0J1I€3HOCTH)
Pucku
Hroro: 1 N> N> >
Brisox:

Tema 3. MaTpuyHbie MeTOAbI IPUHATHSA YIIPABJIECHYECKUX PellIeCHUd B MEHEKMEHTe
AHajm3 cpeabl npeanpuaTus npu nomomu SWOT-ananunza

Axponum SWOT Obu1 BriepBbie BBenéH B 1963 romy B I'apBapne Ha KoH(EpEHIMH IO
npobiieMaM OusHec-onuTukU mpodeccopom Kennerom ODuaprocom. B 1965 romy uerkipe
npodeccopa ['apBapackoro yausepcurera — Jlepanen, Kpucrencen, Suaproc u I'yT — npeioxumm
TEXHOJIOTHIO ucnonb3oBanuss SWOT-monenu aiis pa3paboTKu CTpAaTEerHyl TIOBEACHUS TIPEITPHUSITHS.
Ao66peBuatypa SWOT-ananuza pacmmdpoBbIBacTCS CIEIYIONAM 00pa3oMm:

Strengths — cuibHBIE CTOPOHBIL;

Weaknesses — ciiaObie CTOPOHBI;

Opportunities — BO3MOXHOCTH;

Threats — yrpo3sl.

@akTopsl BHYTPEHHEH (MUKPO) Cpelibl: CHIBHBIC U CTa0bIe CTOPOHBI.

®dakTopbl BHENIHE (MAKPo) cpeabl: BO3MOKHOCTH U YTPO3BI.

Uro0bl Ha TpaKTHKE W30€XaTh BO3MOXKHBIX OIIMOOK U W3BJIIEYh MAKCUMyM TMOJB3bI H3
SWOT-ananuza, He00X0IUMO COOIIOIATh HECKOIBKO MTPaBuUII.

1. ITo BO3MOXHOCTH MaKCUMaJIbHO KOHKpETU3UpoBaTh chepy nposenenust SWOT-ananuza.

OOBEKTOM MOXET OBITh HE TOJIBKO MPEINPUITHS, HO U IPYTHe COLMATBbHO-3KOHOMUYECKHE
OOBEKTHI: OTpaciIM SKOHOMHKH, TOPOJa, TOCYAapCTBEHHO-OOIIECTBEHHBIE HWHCTUTYTHI, HaydHas
chepa, monuTUYECKHUE MApTHUH, HeKoMMepdeckre oprannzaiuu (HKO) u T.1.

B kauecTBe mpeamera mccleAOBaHUs BBIOpaTh KOHKpeTHYIO cdepy. Hampumep, cuctema
yIOpaBieHUs B 1€JOM, YIpaBiIeHUE TPYJOBOW MOTHBAIMEH, TEXHOJOTUS MPOU3BOCTBA,
yIpaBlieHNEe MAPKETUHIOM U T.II.

2. CoOmomaiiTe KOPPEKTHOCTh TPHU OTHECEHWH TOTO0 WIM HHOTO (Qakropa K
CHIIaM/caboCTsIM MM BO3MOXKHOCTSIM/yTPO3aM.




3. SWOT-ananu3 nomxeH ObITh OOBEKTUBHBIM. [IJIs1 3TOTO MPUBJIEKAETCS TPYIIa SKCIIEPTOB
BIIaJICIONTUX HHPOpMaNKeit 00 00BEKTe U MPeMETE UCCIICIOBAHNUS.
4. Heob6xonuMo n3beraTh IBYCMBICICHHBIX (hOPMYIHPOBOK.

3aganue. BhIONHUTE aHaAINM3 BHEIIHEH M BHYTPEHHEW Cpelbl NPU IMOMOIIM METOJIUKH
SWOT-ananmu3a u pa3paboTaTh yYIPaBJICHUECKUE PEIICHUS IO HCIOJIb30BAHUIO BBISBICHHBIX
BO3MO)XHOCTEM M COKpAUICHHIO IMOTEHIMAIBHBIX YIpo3 Ha IMPUMEpPE peajbHO CYLIECTBYOILEH
OpraHu3aluu.

1. 3ajmaHue BBINOJIHUTH C YYETOM YCJIOBHO OOIIETO aJrOpUTMa MPHUHATHS YIPABIECHYECKUX
peLeHui.

2. IlpoBectu SWOT-ananu3 Ha nmpumepe Bamrero o0wbekTa uccienoBaHusi, Tjae padoTanu
WM paboTaere, MPOXOIUIN PAKTUKY.

3. B kaxnoe mone matpunibel SWOT (tabnuna 5) 3anucats He MeHee 8-10 dakTopos.

4. Nanee npoussectu packpbitie Matpuibl SWOT (Tabnuia 6) B popme moas perieHui.

Pemenue

1. [TocTaHOBKA M ONMCAHUE PEIIAEMON MPOOJIEMBI:

2. Ilens uccienoBaHu:

3. 3amaun ucciaeqOBaHUs:

y)

2)

3)

4. OOBEKT UCCIIEAOBAHUS;

IIpenMer nccnenoBanus:

5. CyOBeKT uccieJoBaHus:

6. Peanuzanus npoueaypsl IpUHATUS yIpaBieH4YecKoro peuieHus npu nomoru SWOT-ananu3za
B TabuIe 5.




Tabauya 5. Peanuzayus memooa npuxsmus ynpasieniecko2o peuterus npu nomowu SWOT-
amanuza

BHyTpeHHss1 (MUKpO) cpelia IpeAnpUsTUs

CuitbHBIE CTOPOHBI (S) Cna6sbie croponbl (W)

Brewnss (Makpo) cpeaa npeanpusiThs

Bosmoxnoctu (O) Yrpossl (T)

7. OnucaHue caMoro Npouecca NPUHSITHS YIPABJIECHYECKOr0 PEIICHHUS:

8. AHaM3 MOJTYYEHHBIX PE3yJIbTaTOB HCCIEI0BAHUS MO Pe3yJibTaTaM TaOIUIbI S.

9. llpunsarue ynpasieHdeckux pemenuii B mojge SWOT ananuza Tabmuiisr 7.

ITone CHUB mnoka3bpiBaeT, KaKue CUJIbHBIE CTOPOHBI HEOOXOJMMO HCIIOIB30BaTh, YTOOBI
MOJIYYUTh OTJIa4y OT BO3MOXHOCTEH BO BHEIIIHEH cpejie.

IMone CJIB moka3blBaeT, 3a CYET KaKMX BO3MOKHOCTEH BHEIIHEH Cpelbl OpraHu3anus
CMOJKET TMPEOI0JIETh UMEIOIIUECS CIa00CTH.

Ilone CHUY mnokaspiBaeT, KaKue CHIIBI HEOOXOJWMO HWCIOIB30BaTh OpTraHW3aIluu IS
YCTpaHEHUS yTPo3.

IMone CJIY moka3bIBacT, OT KaKUX cJIadocTell He00X0AMMO N30aBUTHCS, YTOOBI ITOMBITATHCS
[IPEAOTBPATUTH TOTEHLIUAIBHYIO YIPO3Y.



Tabauya 7. Packpvimue mampuyvlt SWOT, none ynpasieHueckux peuieHutl

Bo3moxkHOCTH Yrpo3sl
CHUB cny
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Tema 5. IIpunATHA ynpaBjieHYeCKHX pelIeHNH Ha 0a3e MaTeMaTHYeCKUX MoJeJieH Teopuil
rpagosB u cereil

I'pa¢g — 3T0 cpeacTBO I HATJISTHOTO MPEACTABICHUS COCTAaBa U CTPYKTYPBl KaKOU-1100
CHUCTEMBI.

I'pad coctout U3 BepmmH (y3710B), CBSA3aHHBIX AyraMM (€CJIM JMHUS HANpPaBICHHAs) WIH
pedpamMu (eciu TUHUS HE UMeeT HanpasiieHus) (puc. 5.1). JIBe BepIIMHbI, COeTMHEHHBIC TyTON WK
peOpoM, Ha3bIBAIOTCS CMEKHBIMHM. ['pad, B KOTOpOM BCe JIMHUM HalpaBlIeHHbIC, Ha3bIBACTCS
OPHEHTHUPOBAHHBIM (pHC. 5.1a) (HampuMep, «IEPEeBO LeTeH» U CeTEBOM Tpaduk).

Hyra Pedpo
A C
A
B C D
v CMmeixHbIe
3ed1
BepPIUINHBI
(BepuInHA) P
a) 0)

Pucynox 1. Obosnauenue epaga: a — opuenmupoganuwiii epagh;
O — HeopUeHMUPOBAHHDILL epag




Yuactok
Ilena coequHeHUs
Bcero (cymma)

Teopust rpagoB HaXOIUT NMPUMEHEHHE B T€OMH(POPMAIIMOHHBIX cucteMax. CylecTByromme

WIN BHOBb MPOEKTUPYEMBIE YAaCTHbIE U MHOTOKBAPTUPHBIE JOMA, COOPYKEHUS, KBapTaJIbl, paliOHBI,
HAaCEJIEHHbIE IYHKTHl M T.I. PAacCMaTPUBAIOTCS KaK BEPLIMHBI,

a COCQUHAIOIME HMX J0pOrH,
UH)KCHEPHbIE CeTH, JIMHUM JJIEKTpolepenaud M T.I. — Kak pebpa. IIpuMeHeHne paziauuHbIX
BBIYMCJICHUH, TPOM3BOAMMBIX Ha TakoM rpade, TO3BOJSET, HampuMep, HAWTH KpaTyaliimi

00Be3THOM TyTh WJIM OJMMKAWIIUK MPOMYKTOBBIA MaraswH, CIUIAHUPOBATh ONTUMAIBHBIA MapIIpyT
[IEPEABAKEHUA U T. 1.

Mapumpyr rpadga — 3T0 yepeayromascs IOCIeI0BATEIPHOCTh BEPIIMH U pedep. DTa

MOCJIEIOBATEILHOCTh HAUMHACTCSI U KOHYAETCSl BEPIIMHOM, B KOTOPOU KaXK0€ peOpO MHITUIECHTHO
IBYM BepirHaM. B rpadax MOKHO BBIIEIUTH Pa3IMYHbBIC MAPIIPYTHL.

st 3akperuieHnss 0a30BBIX MOHITHH M CYNTHOCTH TEOPUHU TpadoB mpeiaraeTcs permTh
HECKOJIBKO MPOCTHIX 3a/1a4.
Memoowt

meopuu 2paghoe, Komopwvlie npeocmasnAwm O0aLWION uHmMepec 0.
uccneooeanus npoonem, pazpabomkKu U NPUHAMUA YNPAGIEHYECKUX peuleHUll,

0yoym
PACKpbImMbl 8 Cedyiouux napazpagax 0anHoil 21aevl yueOHUKA.
3aoanue Ne 1
Kpynuoui  nocmasewux  unmepnem-mpaghuka 00vsA6Un  meHoep HA  CHMPOUMENbCMBO
unmepnem-cemu. Cmoumocms coeOUHeHUs PAa3IuyHbIX 20p0008 ONMUKO-80JIOKOHHLIM Kabenem

npusedena Ha puc. 5.2. Iloopso na cmpoumenbcmeo unmepHem-cemu NOLYYUM ma NOOPsOHAs
op2anu3ayus, KOmopas npeooHCUm NPoeKm MUHUMATLHOU CIMOUMOCTIU.
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Pucynox 2. Ilone pewenus 3a0anus Ne [

Tpebyemces natimu cxemy, KOMopas npu MUHUMANbHOU CMOUMOCIU NO360JUM HCUMETSIM
M00bIX 08YX 20p0008 ceszamvbcsi Opye ¢ opyeom no uumepuemy. Coomeemcmsyrowuil epagh

cnedyem 8vl0enums YGemHou JTUHUE.

Ocoobbie ycnosus: unmepHem-mpaghux MOA*CHO nepeoams U3 00HO20 20podda 8 Opy2oll yepe3

11000e MHOIHCECmBO 20P0006-NOCPEOHUKOS.



3aoanue Ne 2
Tenegponnas komnaunusi 00BAGULA MEHOEP HA CMPOUMENbCMBO MeNeh)OHHOU Ccemu.
Cmoumocms coeOuHenus paziuyHblx 20p0008 mene@oHHbiM Kabenem npueedena 6 madauya §.
Iloopsi0 Ha cmpoumenbcmeo cemu NOAYYUM MOM NOOPAOYUK, KOMOPGIL NPEOSIONCUN NPOEKM
MUHUMATILHOU CIOUMOCTIU.
Tabauya 8. Mampuya cmoumocmu coeoureHutl y3108 (2opooos)

A B C D E F G H
A 0 13 9 23 23 34 6 14
B 0 17 32 36 27 18 27
C 0 24 28 36 12 16
D 0 8 10 24 21
E 0 20 37 29
F 0 30 29
G 0 15
H 0

Tpebyemcs matimu makxyio cxemy, KOMOpas NO360AUM HCUMENAM JH0ObIX 08YX 20pP0008
ces3amucst Opye ¢ Opyeom no meneony. s 6blnoiHenus 3a0aHUs. HYICHO GRUCAMb 8 V3Ibl
Hazsanus 20po0os — A, B, C u m.0. — u coeouHums y37ibl pedpamu, yKazas Ha peopax cmoumocmp
COCOUHEHUSL CMEICHBIX V31106 HA PUCYHOK 3.

O O
O

O

O . o

YuacTok coequHEeHUs

Ilena coenuHeHUs

Bcero (cymma)

Pucynox 3. Ilone pewenus 3a0anus Ne 2

Ocoobie ycnosusa: pebpa ne MO2ym NepeceKamvCsl, MOXCHO 360HUMb U3 OOHO20 20p00d 8
opyeotl uepes 1060e MHONCECMBO Opy2ux 20po008, Npu MOM Hem HeoOX00UMocmu Oelams
0youpyrouwue coeOuHeHusl.

Oco0eHHOCTD OLIeHKH AJINTEIbHOCTH padoT B ceTeBoil Moneau PERT:

1) onTuMHUCTHYECKOE BpeMsi Pa0oT (a) — Ha3pIBaeTCs HanboJiee KOPOTKUN M3 BCEX BOZMOXKHBIX
CPOKOB OKOHYaHUsI paboT;

2) neccumucTHYecKoe BpeMsi pabot (b) — Ha3pIBaeTCss HanOoJee MO3HUIA BO3MOXKHBIA CPOK
OKOHYaHUs paborT;

3) BeposiTHOe BpeMsi paboT (m) — Ha3bIBaETCsl HAMOOJIEE PEeATbHBIA CPOK OKOHYAHUS padoT.

Ba:kno co0/r01aTh cieayoiee HepaBeHCTBO: a <m < b!

Ha ocHoBanmu a, b m m paccuuThiBaeTCs O:KHAaeMoOe BpeMsi BBIOTHEHUS paboT t u

aucnepcus omm[aeMoﬁ MPOAOIZKUTECIBbHOCTH O 2, 110 Q)OpMyHaM:
a+4m+b

t=—— (1)

6

0% = (”‘—“)2 )

6
Hcnonw3ys 3HadeHue t, HAXOMUTCS KPUTHUECKUI MyTh ceTeBoro rpaduka. PacnpeneneHue

BpeMeHU T 3aBeplIeHHs MpOEKTa sBisieTcs HopMmaiubHbIM cO cpenHuM E(T), paBHbBIM cymme




O’KM/IaeMbIX 3HAUEHUH BpeMeHU paboT Ha KPUTHYECKOM ITyTH, W aucnepcueii 02(T), paBHOIl cymme
Jcriepcuid paboT KPUTHYECKOTO ITYTH, €CIIM BPEMEHa BBINOJIHEHUS KaXI0oW u3 paboT MOXKHO
CUMTaTh HE3aBHUCHUMBIMU JPYr OT Apyra. Torja MOXKHO paccuuTaTb BEPOSTHOCTH 3aBEPILEHUS
IIPOEKTa B YCTAHOBJICHHBIN CPOK T,.

P@@<z3=o5+F(%%§§ 3)

t2

20e F(x) = \/% ) Ox e 2z dt — ¢ynkyus Jlannaca,

typ — Kpumuueckutl nymo npoekma.

3nauenne  Qynkmum  F(x) Oepércs w3 cnenumanbHOM — Tabnwmpbl.  BakHo, 4TO
F(—x) = — F(x). MoxHO TakXke BOCIOJIb30BaThcsi MactepoM ¢yrkimii F(x) maker MS Excel: F(x) =
HOPMPACII(x; 0; 1; 1) — 0,5. ITonararor F(x) = 0,5 npu x > 5.

1. B Tabnuue 9 npencraBieHbl HCXOHbBIE JaHHBIC I TOCTPOSHHS CETeBOTo Tpaduka.

Tabnuya 9. Hcxoouvle 0annvie 01 nocmpoenust cemegozo epaguxa memooom PERT

IIpenmec- Omnwucanue paboT nMpoekTa OneHka BpeMEHH, JHU

TBYIOIIIHE N m b
paboThI

- OpraHu3alOHHbIE MEPOTIPUATHS 3 5 6
- DopMUPOBAHUE KOMAH]Ibl TPOEKTA 2 4 6
A, B Pa3paboTka MpOeKTHON JOKYMEHTAlUU 5 6 7
A, B DKCIepTHh3a MpoeKTa 7 9 10
B dopmupoBaHue OI0KETa MPOEKTa 2 4 6
C ITorck nmoMemeHus moj NpoeKT 1 2 3
D PemoHT nomenienus 5 8 10
D,F ITouck, 3aKa3 1 MOHTaXX 00OPYIOBaHUS 6 8 10
E,G,H 3aBepIICHUE MPOEKTa 3 4 5

2. Pe3ynbTarhl pacuéra 0)KHIaeMOro BPEMEHH BBITIONHEHHS padOT M JUCIIEPCHU OXKHIAeMOM
NPOJOJDKATEBHOCTH paldoT rpeacTaBieHs! B Tadbmume 10.
Tabnuya 10. Oyenka odcudaemori OIUMenrbHOCMU U CMAHOAPMHO20 OMKIIOHEHUsL paOOm npoeKxma

O603Ha- Ouenku O>xunaeMoe BpeMs, 1HU HMucnepcus
YeHHS BpPEMEHH

a+4m+b —a\?

a | m b t=————— 02=<b a)

6 6

A 315 6 3+4%x5+6 29 48 6—3\2 9

6 6 6 ) 36

B 20 4] 6 2+4><4+6_24_4 6—2\% 16

6 6 (6 )‘56

C 516 |7 5+4><6+7_36_6 7—5\% 4

6 6 _E_>_§E

D 719 |10 7+4x9+10 53 88 10—7\% 09

6 6 ( 6 ) 36

E 214 |6 2+4><4+6_24_4 6—20% 16

6 6 (6 ) 36

F 1] 2] 3 1+4><2+3_12_2 3—1\? 4

6 6 6 " 36

G 518 |10 5+4x8+10 47 . 10 — 5\% 25

6 6 ( 6 )_EE

H 6 | 8 |10 6+4x8+10 48 10 —6\%2 16

6 6 ( 6 )_EE

I 31415 3+4x4+5 24 5-3\° 4

6 6 (6 )‘56




O603Ha- Ouenku O>xunaeMoe BpeMs, 1HU HMucnepcus
YCHUS BpPEMEHHU

a+4m+b —a\?
a|m|b t=————— 0% = (b “)
6 6
Jlucriepcust  OKMJAEMOTO  BPEMEHHM  BBINONIHEHHS —TNPOEKTa | 38
onpezenseTcs Kak CyMMa BCeX AMCIepPCHii paboT MpOeKTa: o“(T) = 36 1,06

CraHgapTHOE OTKJIOHEHUE BPEMEHH BBINOJIHEHUS POEKTA: o(T) = /1,06 = 1,03

3. Iloctpoenne cereBoro rpaduka Ha PUCYHKEe 4 MPOU3BEICHO HAa OCHOBE WCXOIHBIX U
pacuy€THBIX AaHHBIX Tadywmi 5.7 1 5.8. TeXHOIOrusl MOCTPOCHHUST CETEBOTO Tpaduka TOYHO TaKas XKe,
Kak u B Mozenu CPM.

Pucynox 4. Cemesoii epagpuxk PERT

4. Pacuér paHHHX CPOKOB CBEpIIEHHS COObITHH T (1).

5. Pacuér mo3aHUX CPOKOB CBepiieHus cOObITHi t(i).

6. Pacuér pesepBoB BpeMeHu coObIThid R(1).

7. OnpeneneHne KPUTUYECKUX COOBITHH M KPUTUYECKOTO MYTH PEAM30BAHO NMPU MOMOILIU
BbIJIEJICHHSI HA CETEBOM IpaKe KUPHBIMU JTUHUSIMH.

C 4 no 7 myHKTHI BBINOJHEHbI M0 aHajoruu ¢ moaeabw CPM. Ha cereBom rpaduke
pUCyHKa 4 npeCTaBIE€H UTOTOBBIN PE3YyJIbTAT PACUETOB.

8. IlpomsBenéH pacu€T BEpPOATHOCTH 3aBEPILICHUs IPOEKTa B YCTAHOBJIEHHBIN CpOK.
HaliieHa BepOsATHOCTH TOTO, YTO BBIITOJIHCHHE TPOcKTa 3aiMET He 0osee T, = 25 gHeil (mpuHATO
LEJIBIM YHUCJIOM, IIOJYYEHHBIM IPHU OKPYIJIEHHM B MEHBIIYI0 CTOPOHY 3HA4Y€HMs 3aBepIIAroIlei
paboTsl ceTeBoro rpaduka), mo Gopmyne 3:

25—-25,6
P(ty <25)=05+F (—

1,03
=0,5—-F(0,58) = 0,5—-0,219 = 0,281.

) ~ 0,5+ F(—0,58) =

Puc. 5.15. Cemesoti epagpux PERT c yuémom pannux u no30HUX cpoxos,
pe3epeoe 8pemeHU cOObImuULL U KPUMUYecKkoeo nymu npoexkma
B cereBoM rpaduke Haiinen kpurudeckuii nytb A—-D-H-I.
OnpenesieHa 1JMHA KPUTHYECKOro nyT — 25,6 (nueit) = E(T).
3aoanue




Hatimu munumanvueiii cpoxk cmpoumenvcmea kommeodica npu nomowu CI1Y CPM u PERT.
Jlannvle no cmpoumenbHO-MOHMANCHBIM pabomam noxazanvl 6 mabauye 11. [Ipedcmaenennvie
Pabomul HYICHO paAccmasumov 6 JOSUYECKOl NOCIe008aAMeNIbHOCMU UX BbINOJIHEHUs C Y4EMOoM
MEeXHOI02U CMPOUMenbCmea Kommeoica. Ycmanosums npeduiecmsyrouwjue pabomol (maobauya 11,
cmonbey 2). Boavuwuncmeo pabom 00ndcHbl umems 06e u 0onee npeoulecmeyruiux paoom.
Ilocmpoums cemesoti epaguk. Paccuumame pannue u nos3oHue cpoKu ceepuleHuss coObImull.
Oyenumu pezepsuvl spemenu cobvimuii. Onpedenrums Kpumudeckue cooblmus U KpUMu4ecKul nymao
Ha cemeguvlx epaghurax.

Cnedyem nomnums, 4mo OCHO6HAA 3a0auya — O000UMbCA MUHUMATbHBIX 3HAYEHUI
KpUmMU4ecKo20 NYymu RpoOeKma ¢ Y4émom J102U4eCKU 6EePHO BbICHIPOEHHOU HMEeXHOI02UU
cmpoumenvscmea Kommeodica!

Tabnuya 10. Hcxoouvie oannvie 015 peuterus 3a0anusl

O6o3nauenus | [IpemmecTBy- CTpOoHTENbHO-MOHTAXHBIE Bpewms BeimoHeHUs pador,
fo1re paboThl paboThl THU
a m* b
A BrIcTpEIli MOHTaX QyHIAMEHTA 7 8 10
B M3roToBiieHHE OKOHHBIX paM 6 7 9
C NsroroBienue npepei 4 5 6
D N3rotoBiieHrEe BCTPOECHHBIX 13 15 18
mkahoB U MeOeIH
E 3aroToBka TpyO Ui OTOIUICHUS U 3 4 6
BOJIOOTBEJICHUS
F Bo3Beaenue cren 18 22 2
G MOHTaX OTOIUTEIBHON CUCTEMBI 5 6 7
H MoHnTax BoionpoBoza (TpyOsl, 5 6 8
CaHy3eJI U T. [1.)
I Bo3Benenue Kpbliu 7 8 10
J KpogenbHbIe padoThI 3 4 5
K ITonpBoaka kK oMy rasa 3 3 4
L MoHnTax razoBoro o00pya0BaHus B 2 2 3
nome (TpyObl, BOJIOHATPEBATENb U
T. 1.)
M [ToaroroBka 3J€KTPOMOHTAXKHOTO 4 5 6
000pyIOBaHUS M MAaTEPHAJIOB
N ITonroroBxa moMeIreHus s 3 3 3
MPOKJIAJKU Kabess 1 MOHTaxa
3JIEKTPOOOOPpYIOBaHUS (PO3ETKH,
BBIKJIFOUATEIIN )
0) DIIEKTPOMOHTAKHBIC PAOOTHI 5 6 8
P IlITykaTypka cTeH 4 5 6
Q bnaroyctpoiicTBO IpuIBOPOBOIA 13 16 20
TEPPUTOPUU
R YcTaHOBKa BCTPOEGHHBIX MIKA(OB U 3 3 4
Mebenu
S YcTaHOBKa OKOH U JIBEpeH 5 5
T Otpenka dacaga qoma 5 6 8
U Buytpennue otaenoynsie paboThl 5 6 7
— IOKJIeHiKa 000eB
A\ BHyTtpenHue otaenoynsie paboTh 9 10 15
— MOHTaX Kades
W BryTpennue otnenodnsie paboThI 10 12 14
— MOHTaX HAaIoJIbHOTO MOKPBITHS

3 OTAII - BTAIETD

3auéT




TpeboBanus k 3aueTy. BrimoaHeHHE B TOTHOM 00BEME U B COOTBETCTBHH C TPEOOBAHUSIMHU
3aJIaHUi B MICBbMEHHOM M MIeYaTHON (hOpME C MPEOCTABICHUEM YJICKTPOHHBIX (PailJIoB IpOTrpamMm.

3auér mpoxomur B (¢dopMe UHAMBUAYAIbHOTO cobecenoBanus. Ha cobecenoBanue
MPEIOCTaBIsAETCS MOPTHONMO CTyIEHTa MO AMCUUIUIMHE METOJbl MPUHATUS YIPaBICHUYECKUX
pemwenuii. B moptdoaro Bxomutr 100% BBHINOJHEHHBIX 33aJaHUN B TEUECHHHM cCeMecTpa B (opme
nanku. [IpenonaBarenb MPOBOAUT 3KCIPECC OMPOC, Ha MPEIMET OBIAJIECHUS METOAAMM MPUHATHUS
YIPABJICHUECKUX PEIICHUH 10 KoMIeTeHIUsAM. OTBEThI Ha BOMPOCHI JOIKHBI MPOJAEMOHCTPUPOBATh
HaBBIKU U OMBIT AeATeNbHOCTH. TUnoBbie Bonpocskl npeacrasiensbl B POC Ha crpanunax 7-8.

B ToMm ciydae ecnu CTyJeHT HE yJOBJIETBOPUTEIHLHO OTBEUAET HA MOCTaBJICHHBIE BOIIPOCHI,
TO TpPENoJiaBaTelib CHIKAET OLEHKHU 3a BBINOJHEHHBbIE MpakThyeckue 3amaHusi. [locie skcrpecc
OIpoca, BBIBOJUTCS CpPEIHSAS OIEHKAa IO BBIIOJHEHHBIM 33JaHUAM U BBICTABIAETCA 3auéT B
3au€THYI0O KHUKKY CTylneHTa. He BeImomHeHHOE 3amaHue oneHuBaeTcss B ) OaJIOB U yUUTHIBACTCS
MIPU pacy€Te CpeaHEN OLICHKH.

TecT 111 CAMOKOHTPOJIS (IPUMEPHbIE BONPOCHI HTOTOBOI0 TECTUPOBAHMS)

1. MeTox npusiTus pelieHUi 0 IPUHIKITY 1a/HeT:
a) bena ®panknuna;

6) ITapero;

B) CaBuka.

2. Meton bena ®panknuHa paboTaeT 110 MPHUHITAITY:
a) 20/80;

0) ma/ner;

B) MUHH-MaKCH.

3. MeToabl IPUHATHS YIPABICHICCKUX PEIICHHHA — 3TO YaCTh HAYKH:
a) MCHCIKMCHT;

0) SKOHOMHKa,

B) MapKETHHT.

4. AHanu3 — 3TO:

a) IeHCTBUE TI0 pa3AelICHUIO JaHHBIX;
0) neiicTBHE 1O COSTUHEHHIO TaHHBIX;
B) prueMJIeMbl 00a BapHaHTa.

5. CuHTe3 — 3T0:

a) JeHCTBHUE MO Pa3feICHHIO JaHHBIX,
0) neiCTBHE MO COSTUHEHHIO TaHHBIX;
B) IIpUeMJIEMBI 00a BapuaHTa.

6. Unaykuus — 310!

a) OT OOIIETO K YaCTHOMY;

0) OT 4acTHOTO K 00IIEMY;

B) pueMJieMbl 00a BapHaHTa.

7. emykuus — 3TO:

a) OT OOIIEeTo K YaCTHOMY;

0) OT YaCTHOTO K 001IEMY;

B) IIpUeMJIEMBI 00a BapuaHTa.

8. OnepaTuBHbIE, TAKTUYECKHE M CTPATETUUECKHE PEIICHHS — ATO:
a) CPOK JICWCTBHS pEILICHNUH;

0) CTOUMOCTD PCILICHHUIA;

B) Ka4eCTBO PEILCHUI.

9. UnauBuyanbHbIe M KOJUIEKTHBHBIC PEILICHUS — 3TO:
a) 1o BPEMCEHH,

0) 1o YKCITy JINII, TIPUHUMAIOIUX PEIICHUE;

B) 10 YUCITy CIIy4allHbIX JINL, IPUHAMAIOUINX PELICHHE.

10. HI/ICLMCHHLIG, YCTHBIC U BUPTYaAJIbHBIC PCHICHUSA OTHOCATCA K:



a) croco6 ¢puKcanuu;
0) HampaBJICHUIO BO3JCHCTBHUS;
B) OpraHU3aLHH.

11. TpamuiMOHHBIC U HETUITMYHBIC PEIICHUS OTHOCSTCS K:
a) HATIPABJICHUIO BO3JICHCTBHS;

0) cTeneHH MOBTOPSEMOCTH;

B) CTEICHb YHUKAJIbHOCTH.

12. Ipykkep chopMyTupoBa MPUHITAIL:
a) SMART;

6) 20/80;

B) 00a BapHaHTa.

13. IMapero chopMyaIHpOBaIT IPUHLIMIL:
a) SMART;

6) 20/80;

B) 00a BapuaHTa.

14. ConocraBienue AByX U 60yiee 00BEKTOB — 3TO:
a) oIMcaTeNbHBIN aHaAJIH3;

0) ncropuorpaduIecKuii aHaIu3;

B) CPaBHHUTEJIHHBIN aHAIN3.

15. Perienne npo0baeMbl Ha OCHOBAHHHU PaHEee M3BECTHOTO PELICHHUS — 3TO METO/:
a) IOBTOPOB;

0) aHayoruif;

B) 00001IeHNSI.

16. Pa3paboTka anbTepHATHBHBIX BAPUAHTOB PEIICHUH — 3TO METO.:
a) TIOBTOPOB;

0) ncropuorpapUIECKHii;

B) CIICHApHEB.

17. Kakoit 13 METOJ0B SIBJISIETCSA I9BPUCTUYECKUM:
a) SWOT-ananmus;

6) «Mo3roBoii mITypmM»;

B) STEP-ananus.

18. Kaxoit 13 METO0B ABISIETCS MAaTPUUHBIM:
a) SWOT-ananus;

6) STEP-anainms;

B) 00a BapuaHra.

19. Kako#i u3 METOJI0OB OTHOCHUTCS K TEOpUU TpadoB, ceTel U TEPEBHEB:
a) SWOT-ananus;

0) STEP-ananus;

B) aHAJIN3 UCPAPXUIL.

20. Yo 3amnpernieHo npu npoeencHuH «MO3TroBOI0O MITypMa:
a) 3aMUCHIBaTh BCE UJICH;

0) KpUTUKOBATH UJICH;

B) BHUMATEIHHO CIIyLIATh BCE H/ICH.

21. MeToj B3BEIIEHHBIX OIICHOK MOApPa3yMeEBaeT:
a) OaJUTbHBIN OIIEHKY;

0) BecoOBbIC OICHKH;

B) OaJUIbHBIC OLICHKH C YUYE€TOM BECOB.

22. JIns peajn3anny METO/IA SKCIICPTHBIX OLCHOK MPHBJICKAIOT:
a) MaIlIWHBL;

0) anropuTMBbl;

B) KOMIICTCHTHbIX JIFOJICH.

23. AnropuTM — 3TO:



a) JIOTHKa;
0) mocJIeI0BaTEIbHOCTD JACHCTBHIA,
B) IIpaBuUIa.

24. STEP-ananu3 — 310 MeToA JUIs:

a) aHaym3a (paKTOPOB BHEIIHEH CPE/Ibl OPraHU3AIMH;

0) aHanm3a (paKkTOPOB BHYTPEHHEH CpeIbl OPraHNU3aINH;

B) aHAJIM3a BIMSHNS BHYTPEHHEH W BHEITHEH Cpebl OpraHu3amny.

25. SWOT-ananus — 3T0 METO, IJIS:

a) ananu3a (aKkTOpOB BHEIIHEW CpeIbl OpraHnu3aIlnu;

0) ananmu3a (pakTOpOB BHYTPEHHEW CPEIbl OpraHU3aluy;

B) aHAJIM3a BJIMSHUS BHYTPCHHEH U BHEITHEH CPEJIbl OpraHU3allvu.

26. SNW-aHanu3 — 370 METOA MPEUMYIIECTBEHHO IS

a) aHanM3a (GaKTOPOB BHEIIHEH Cpebl OpraHU3aLIH;

0) aHanm3a (pakTOpOB BHYTpPEHHEH CpeJibl OpraHu3alvy;

B) aHAJIM3a BIMSHNUA BHYTPCHHEH 1 BHEIIHEH CPEibl OpraHN3aIyu.

27. Cymma STEP-(dakTopoB GoJbIlie HOJIS — 9TO 3HAYHT, YTO:

a) IOMHHHPYIOT MMOJIOXKUTENbHbIC (hJaKTOPBI HAJl OTPHULIATEIbHBIMH;
0) TOMHHHUPYIOT OTPULIATEIbHBIE (PaKTOPHI HAJ| TIOJIOKUTEITLHBIMH,
B) J0oMycKaeTcst 00a BapuaHTa.

28. Cymma STEP-¢axkTopoB MeHbIIE HOJISL — 3TO 3HAYMT, YTO:

a) JOMHHHPYIOT MOJIOXKUTENbHbIE (hPaKTOPBI HAJl OTPHULIATEIbHBIMHY;
0) TOMUHMPYIOT OTpHULIATENIbHBIE (PAKTOPBI HAJl TOJIOKHUTEILHBIMH;
B) JJOIIycKaeTcst 00a BapHaHTa.

29. Cymma STEP-(akTopoB IpuUMEPHO paBHO HYIIO — 3TO 3HAYUT, YTO:
a) IOMHHHUPYIOT MMOJIOXKUTEIbHbIC (haKTOPBI HAJl OTPHULIATEIbHBIMH;
0) TOMHHHUPYIOT OTPULIATENIbHBIE (PaKTOPHI HAJl TIOJIOKUTEITLHBIMH,
B) PaBHO3HAYHOCTh OTPHULATEIBHBIX U MMOJOKHUTEIbHBIX (PaKTOPOB.

30. Cymma SNW-akTopoB GoJbliie HOJISL — 3TO 3HAYUT, YTO:

a) JOMHHHPYIOT MOJIOXKUTENbHbIE (hPaKTOPBI HAJl OTPHULIATEIbHBIMHY;
0) TOMUHMPYIOT OTpHULIATENIbHBIE (PAKTOPBI HaJl TOJIOKHUTEIBLHBIMH;
B) JOIIycKaeTcst 00a BapHaHTa.

31. Cymma SNW-(hakTopoB MeHbIIIE€ HOJIS — 3TO 3HAYUT, YTO:

a) JOMUHHUPYIOT MOJOKHUTEIbHBIE (PaKTOPHI Hal OTPUIATEIHLHBIMI,
0) TOMHHHUPYIOT OTPULIATEIbHBIE (PaKTOPHI HAJ| TIOJIOKUTEITLHBIMH,
B) J0oMycKaeTcst 00a BapuaHTa.

32. Cymma SNW-(hakTopoB IpHMEPHO PaBHO HYIIIO — 3TO 3HAYHT, UTO:
a) IOMHHHPYIOT MMOJIOKUTENbHbIC (haKTOPBI HAJl OTPHULIATEIbHBIMH;
0) JOMUHHPYIOT OTPHULATEIbHBIC (PAKTOPHI HAJ MOJIOKUTEIHHBIMH;
B) PABHO3HAYHOCTH OTPHUIATEIBHBIX U MOJOKHUTEIBHBIX (PaKTOPOB.

33. Critical Path Method sTo:
a) METOJ] KPUTHYECKOTO Y TH;
0) MeToT OITUMAJILHOTO ITyTH;
B) METOJ] OXKHIaEMOTO TTYTH.

34. Kputnueckuii myTh paboT MPOEKTa B CETEBOM TpaduKe 3TO:
a) caMbIf JTUTEIbHBIN Ty Th;

0) caMblii KOPOTKUH ITyTh;

B) CPEIHUI My Tb.

35. Project Evaluation and Review Technique (PERT) cetreBast Mojienb B KOTOPOH YUUTHIBAIOTCSL:
a) TOJIBKO OJTHO 3HaYeHHE BPEMEHHU padoT;

0) Tpu 3HaYCHHUS BpEMEHH Pa0bOT (ONTHUMHCTHYECKHUH, IECCUMUCTHIECKUI U 0)KHUIAaeMBbIi);

B) J0oMycKaeTcst 00a BapuaHTa.



36. Critical Path Method (CPM) ceteBast MoJiesib B KOTOPOH YUHUTHIBAIOTCS:

a) TOJIBKO OJTHO 3Ha4YeHHE BPEMEHHU padoT;

0) Tpu 3HaUCHHUS BpEMEHH Pa0OT (ONTHUMHCTHYECKHUH, IECCUMUCTUIECKUI U 0)KUIaeMBbIi);
B) JJOIIycKaeTcst 00a BapHaHTa.

37. Kpyramu B ceteBoM rpaduke 0003Ha4aI0TCsL:
a) paboThI;

0) coObITHS;

B) UCTIOJIB3yeTCs 00a BapuaHTa.

38. CtpenkaMu B c€TEBOM rpaduike 0003HAYAIOTCS:
a) paboTsl;

0) coOBITHS,;

B) HCIIOJIB3yeTCst 00a BapuaHTa.

39. CrpaBeasIuBO TOJIBKO OJHO YTBEPKJICHUE!

a) B CETEBOM rpauke TOIBKO OJTHO HAYAILHOE U OJHO KOHEYHO COOBITHE;
0) morycKkaeTcsi HECKOJIbKO KOHEYHBIX COOBITHIA;

B) JIOITyCKAeTCSI HECKOJIHKO HaYaIbHBIX COOBITHIA.

40. KonmuecTBo paboT B ceTeBOM Ipaduke:
a) OrpaHUYCHO;

0) HE OTpaHUYEHO;

B) pEriIaMEHTUPOBAHO.

41. Pabots! (cTpenkn) B ceTeBOM Trpaduke 0ObIYHO 0003HAYAIOTCS:
a) aHIVIMHCKUMU OyKBaMH;

0) pycckuMu OyKBamu;

B) mudpamu.

42. CoObITHs (KpYTH) B CETEBOM TrpaduKe 0OBITHO 0003HAYAIOTCS:
a) aHTJTMHCKUMH OyKBaMU;

0) pycckumu OyKBaMmu;

B) I paMH.

43. Kpurepuit Yonaa:
a) MaKCH-MaKcCH;

0) MUHH-MaKCH;

B) MUHHU-MHHH.

44. B yCIIOBUSX YaCTUYHOH ONPEIEIEHHOCTH MPEATNIOYTHTEIbHEH KPUTEPHIA:
a) Yonna;

0) baiteca — Jlamnaca,

B) CoBuKa.

45. Kputepuii kpaitHeTo meccuMu3ma:
a) Yomnna;

0) CoBuKka;

B) JIOIIYCTHMO 00a BapuaHTa.

46. «JlepeBbsi», Kak METOJI Tpad) OOBIYHO HAYMHAIOT BHICTPAMBATH;
a) c JIeBa Ha MPaBo;

0) ¢ mpaBa Ha JIEBO;

B) HET Pa3HUIIBI.

47. CMBICHT 0’)KHJIa€MOM CTOMMOCTHOM OIIEHKH B «JlepeBe pereHuiiy;

a) HaiiTh HanboJee BEITOTHYIO BETKY PEIICHHUS B CTOMMOCTHOM BBIPAKCHUH;
0) HaWTH ONTHUMAJBHYIO BETKY PEIICHUS B CTOMMOCTHOM BBIPAKCHUM;

B) BCE 3aBHCHUT OT pPeIIacMOil 3a/1a4u.

48. OpueHTupoBaHHbIH rpad — 3T0:
a) JIMHUS CO CTPEJIKOIf;

0) uHus 0e3 CTPEIIKH;

B) JIOIyCTUM JTFOOOH BapHaHT.



48. HeopuentupoBaHHsblii rpad — 310:
a) JIMHUS CO CTPEJIKOIf;

0) nuHus 0e3 CTPEIIKH;

B) JIOIIYCTHM JIF0OOW BapHaHT.

49. Ucxonsl B «/lepeBe perieHuid» H300pakaroTcs:
a) B HayaJe JiepeBa;

0) B KOHIIE JIepeBa;

B) B CEpeIMHE JIepeBa.

50. ITpomexxyToUuHBIE pelIeHus B «/lepeBe pernennii» n3o00pakaroTcs:
a) B HavaJe JepeBa;

0) B KOHIIE IepeBa;

B) B CEpEJIMHE JiepeBa.

50. KoneuHoe penienust B «JlepeBe pemeHunii» n3odpaxaercsi:
a) B Havaje JAepeBa;

0) B KOHIIE IepeBa;

B) B CEpeIMHE JIepeBa.

51. Oxumaemasi CTOMMOCTHAS OIleHKa B «JlepeBe penieHnii» — 3To:
a) CTOUMOCTHOM MMOKa3aTeib, YMHOKEHHBIN Ha BEPOSITHOCTb;

0) BEpOSITHOCTD;

B) CTOMMOCTHAsI OIICHKA.

52. CyMmMa BEpOSITHOCTEH B IepeBe BCETa:
a) O6outbie 1;

0) MenblIie 1;

B) paBHO 1.

53. Expected monetary value (EMV) pacimudpoBbiBaeTcs Kax:
a) OIIeHKa;

0) okumaemasi OleHKa;

B) OXKHJ[aeMasi CTOMMOCTHAsI OLICHKA.

54. «JlepeBo peUIeHHi» - 3TO METOL:
a) BepOSTHOCTHEI;

0) TOYHBI;

B) HET MPABUIILHOI'O BAPUAHTA.

55. T. Caatu aBTOp MeTO/A!
a) aHaM3a UepapXxuii;

0) «/lepeBo pereHunii»;

B) KPUTHUYECKOTO ITyTH.

56. B ocHOBe MeTO/1a aHATN3a UEPAPXUIN JICIKHUT:
a) MaTpuIIa;

0) MaTpuIa MapHBIX CPaBHEHUII;

B) Tabnuua.

57. MeTon aHanmu3a HepapXxuil penraet 3a1aun:
a) OJTHOKpUTEpHATIHHBIC;

0) MHOTOKpPHUTEpHAITBHEIE;

B) JIOIyCTUMO 00a BapuaHTa.

58. MeToj aHanm3a uepapXxuii OTHOCUTCS K METOaM:
a) OKCTIEPTHBIM;

0) AeTepPMUHUPOBAHHBIM;

B) BEPOSITHOCTHBIM.

59. HucTslil 10X0[ pelIeHus ONpeaeseTcs:

a) 0XOJl MUHYC TEKYIINE 3aTPaThl U MUHYC MHBECTHUIINY;
0) 10X0Z MUHYC UHBECTHIINH;

B) JOXOJ MUHYC TEKYIIHE 3aTPATHI.



60. Innexc NOXOAHOCTH PELIeHUs ONpeIeIsieT:
a) 0XOJI Ha KaXK/IbIH BIIOYKEHHBIN PyOJIb;

0) 10X0/ Ha KaXIyI0 BIIOKCHHYIO KOIIEHKY;

B) JJOIIycKaeTcst 00a BapHaHTa.

61. DxoHomuueckuii 3pdexT OT peueHus — 3To:
a) OTHOCHUTENBHBINA TIOKa3aTeNb, TPOUeHTH (%);
0) aOCOTIOTHBIN MOKa3aTeNb, pyonu (pyo.)

B) J0oMycKaeTcst 00a BapuaHTa.

62. DxoHomuueckas 3Q(GEKTHBHOCT OT PEIIeHHUS — ITO:
a) OTHOCHUTEJIbHBIN TIOKa3aTelb, IPOLUEHTHI (%);

0) abcoMOTHBIH NoKa3arenb, pyonu (pyo.)

B) JJOIIycKaeTcst 00a BapHaHTa.

63. lHBeCTUIIMH B pPEIIEHUE ITO:

a) 9TO TOJBKO JCHEKHBIC PECYPCHL;

0) 9TO TOJILKO MaTepraIbHBIE PECYPCHI;

B) 3TO JIIOOOH THIT PeCypCcOB, KOTOPBIE BKIIAJBIBAIOTCS B PEIICHNUE.

64. PerTabenbHOCTD OT peaNn3aniyl peIeHus n3MepsieMast B % — 3T0 MoKa3aTeib:
a) abCOJTIOTHBIH;

0) OTHOCHTEIILHBII;

B) BEPOSITHOCTHBIH.

65. Kakoii ahexT oT peanusanuy penieHus Al KOMMEPUYECKOH OpraHnu3aliy BasKHee:
a) COIMANBHBI;

0) SKOHOMHYECKHUI;

B) MOJIUTHYECKHH.

66. Kakoii a3 dekT oT peanm3anny pemeHus s 00IIeCTBeHHON OpraHn3aliy BaKHee:
a) COIMaTbHBIN;

0) PKOHOMHYECKHUH;

B) TIOJTUTHYECKHIA.

67. Kakoii ahexT oT peanuzanuy peieHus Al MOJTUTHYSCKON MapTHH BayKHEe:
a) COLMANBHBI;

0) SKOHOMHYECKHUI;

B) MOJIUTHYECKHH.

68. Pesynbrat u 3QexT oT pemeHus:
a) CHHOHUMBI,
0) aHTOHHUMBI;
B) TApOHHMBI.

69. Pe3ynbTaTUBHOCTD U 3(()EKTHBHOCTH OT PEIICHUS:
a) CHHOHUMBI;
0) aHTOHHMBEI,
B) NTApPOHUMBI.

70. D dexT u 3PEeKTUBHOCTD 110 CYTH 3TO OJHO U TOXKE:
a) na;

0) Her;

B) CMOTPSI KTO H T/I¢ HCIOJIB3YET ITH CJIOBA.

71. Pe3ynbTaT U pe3ynbTaTUBHOCTH 110 CYTH 3TO OJTHO M TOXKE:
a) na;

0) Her;

B) CMOTPs KTO U I'I€ UCIIOJB3YET 3THU CJIOBA.

72. Bpemst 3a KOTOpOE BO3BPAIIAIOTCS UHBECTUIMHU, BIOXKEHHBIE B PEIICHHUE ITO:
a) CPOK OKYIIaeMOCTH;

0) peHTa0eIBHOCTE;

B) MHJIEKC TOXOIHOCTH.



73. UucThlil NUCKOHTUPOBAHHBIM JOXO OT PELICHUS] YUUTHIBACT:
a) IPOLUTYI0 CTOUMOCTD JICHET;

0) OyIyIIyrO CTOMMOCTD JICHET,

B) CTOUMOCTB JICHET B HACTOSIIIEM.

74. IlonBepruyTh NTUCKOHTUPOBAHUIO, 3HAUUT:

a) MPUBECTH JICHEKHBIE TIOTOKU K OYyIeMy MEPHOy BpEMEHH,
0) MpUBECTH JICHEKHBIE TIOTOKHU K MPOILIOMY NIEPHUOIY BPEMEHH;
B) IPUBECTH JICHE)KHBIC OTOKH K HACTOSIIIEMY TIEPHUOTY BPEMEHH;

75. Jloxoasl MUHYC TEKYIIHE 3aTPaThl U HHBECTUIINH, TTOJTy4aeTCs:
a) YUCTBIN JIOXOT;

0) noxox;

B) BBIpYYKa.

4. METOAMYECKUE MATEPUAJIbIL, OIIPEJEJIAIOINVE ITPOLEAYPbI OHEHNBAHUA
3HAHMU, YMEHIH, HABBIKOB 1 (1JIN) OIIbITA JEATEJIBHOCTH,
XAPAKTEPU3YIOIUNX 5TAIIBI @OPMHUPOBAHMA KOMIIETEHIIUN B ITPOLECCE
OCBOEHMA OBPA3OBATEJIbHOU ITPOI' PAMMBI
1 O3TAIIl - 3BHATH

IIpoBepka KOHCIIEKTa

Kpumepuu OYEHUBAHUs pe3)ibnmanioe 6blNOJIHEHR020 3a0aHus

Ouenka IIpaBWJIbHOCTH (OIIMOOYHOCTH) BHINOJHEHH S 32 IaHUSA
«OTIIUYHO» - B KOHCIICKTC IMPCACTABJICHLI BCC TCMbI;
- T1y00KO€ ¥ BCECTOPOHHEE U3JI0KEHHE TEM C UCITOJIh30BaHUEM
OCHOBHBIX U JOIIOJJTHUTCIBbHBIX NCTOYHHUKOB HH(bOpMaLIPIPI;
- IOHSITHAS] CTPYKTYpa KOHCIIEKTA.
«XOPOLIOY - B KOHCIIEKTE MPEJICTABIECHBI BCE TEMBI;
- TIIyOOKO€ H3JI0)KEHHE TEM C HCIOJIb30BaHUEM OCHOBHBIX
UCTOYHUKOB HH(POPMALMU C HEKOTOPHIMH YHYHICHUSMU U
HenouETaMu;
- B 0011IeM NIOHSTHAS CTPYKTYpa KOHCIIEKTA.

«yIIOBJICTBOPUTEIHLHOY - B KOHCIICKTE TIPEJICTABJICHBI BCE TEMBI;
- N3JI0KCHHUEC TEM C HCIOJIb30BAHUEM OCHOBHBLIX HMCTOYHHKOB
uH(popmaiuu B popme Te3UcoB;

- B HE3HAYUTEIBbHON CTCIICHU HapynicHa JIOTHUKA U3JIOKCHUA
KOHCIIEKTa, HET TOCJICOBATEIbHOCTH TEM.

«HEYIIOBIICTBOPUTEIBHO» | - B KOHCIIEKTE OTCYTCTBYIOT HEKOTOPHIC TEMBI;
- N3JI0KCHHUE TEM C HCIOJb30BAHUEM OCHOBHBLIX HMCTOYHHKOB
nHopManuu;

- HapyIlleHa JIOTUKA U3JI0KEHHSI KOHCIIEKTA.

YcTHBIM onpoc
Kpumepuu oyenusanus omeemos na 60npocul

Ouenka IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINOJHEHH S 32 IaHUSA
«OTIIUYHO» - 1aH HpHMOfI OTBET Ha II0CTaBJICHHBIN BOIIPOC WUJIM 3aJaHHYIO
CUTYAIHIO;

- MIPUBEACHBI JIOTUYHBIC apTyMEHTHI, CBUETEILCTBYIOIINE 00
OOIIMPHBIX 3HAHMUAX, YMEHHUSAX U BJIAJCHUSAX METOJOB
MPUHATHS YIPABICHUECKUX PEIICHUN;

- TpUBEACHBI COOCTBEHHBbIE AapryMEHThI, OTBET HE
NpPEeJCTaBIseT COOOH MpPOCTOe BOCIPOU3BEICHHE OOBIYHOM
JIEKUMHU JTU0O0 CTIPaBOYHOT0 MaTepHaa;

- HAa OTJIMYHOM YPOBHE IPOJEMOHCTPUPOBAHO YMEHHE




MIPUMEHATh COOTBETCTBYIOIINE JaHHBIE U IPUMEPBI, U BCE 3TO
JOJDKHBIM 00pa3oM MPEICTABIICHO.

«XOopoHo»

- J1aH BEPHBIN OTBET Ha MOCTABJICHHBIA BOMPOC UM 33/1aHHYIO
CHUTYaIIHIO;

- IPUBEJICHBI JIOTHUHBIE apIyMEHTHI, CBUIECTEIbCTBYIOIHUE 00
XOPOIIMX 3HAHUSX, YMEHUAX U BIAJCHUAX METOI0B IPUHATHS
YIIPaBICHUYECKUX PELICHU;

- OTBET HPEACTaBIseT COOOH MPOCTOE BOCIPOU3BEICHUE
OOBIYHOH JIEKIIUH OO0 CIIPAaBOYHOTO MaTepUaa;

- Ha XOpOIIEeM YpPOBHE IPOJEMOHCTPHUPOBAHO YMEHHE
NPUMEHSATH COOTBETCTBYIOIIHME TaHHBIE U TPUMEPBI, H BCE 3TO
JOJKHBIM 00pa3oM MPeICTaBIICHO.

«YZOBJIETBOPUTEIILHO»

- J1aH yHOBHGTBOpHTGHBHBIfI OTBET Ha IIOCTaBJICHHBIN BOIIPOC
WIIN 33JJaHHYIO CUTYAITHIO;

- OTBET HPEACTaBIseT COOOH MPOCTOE BOCIPOU3BEICHUE
OOBIYHOM JIEKIMH JINOO CIIPaBOYHOTO MaTepHalIa;

- Ha YHOBIECTBOPUTEIBHOM YPOBHE IIPOAEMOHCTPHUPOBAHO
YMEHHE IPUMEHSITh COOTBETCTBYIONIUE TAaHHBIC U IPUMEPHI.

«HEYIOBJIETBOPUTEIILHO»

- OTCYTCTBYIOT OTBEThI Ha 3HAUUTEJIbHYIO YaCTh BOIIPOCOB;
- omylleHa BakHas MHQOpMalMs, MPUCYTCTBYET HEHY)KHas
nH(pOpMaIKs B OTBETaX Ha BOIIPOCHI,

- Ha HEYAOBJIETBOPUTEIHHOM YPOBHE MPOJIEMOHCTPHUPOBAHO
YMEHHUE MPUMEHSATh COOTBETCTBYIOUINE JaHHBIE U PUMEPBHI.

2 9TAIl - YMETbH

Tema 2. IBpucTHYECKHE METOAbI IPUHATHSA YIIPABJICHYECKHUX PelleHnit

Meton bena ®pankiauna (1a/Her)

Kpumepuu OYEHUBAHU pe3Ylbnanioe 6blNOJIHEHHO2C0 3a0aHUsA

Onenka IIpaBUIbHOCTH (OIIMOOYHOCTH) BbINOJHEHNUS 321aHUSA

COTIUIHOY - 4€TKO U BepHO chOpMyIUpOBaHa MPoOIIeMa;
- Ha OTJIMYHOM YPOBHC IMPOACMOHCTPUPOBAHO YMCHHC
WCNOJIb30BaTh MeTo bena @paHkiauHa IS TIOMCKa
HAWIy4IIETO PELICHNUS,
- o0111ee KOJIMUECTBO yTBEpKIeHne He Mmenee 20);
- Ha OTJINYHOM YPOBHC BBIITOJIHCH aHAJIN3 MMOJTYYCHHBIX JaHHBIX
MeronoM bena ®pankimHa: TIyOMHA, CTPYKTYPHOCT,
apryMeHTHPOBAHHOCTD U SICHOCTb.

«XOPOIIOY - BepHO chopmynupoBaHa mpoodiema;

- Ha XOpOLIEM YpPOBHE MPOJEMOHCTPUPOBAHO YMEHHUE
WCNOJIb30BaTh MeTo bena @paHkiauHa IS TIOMCKa
HAWIy4IIETO PELICHNUS,

- o0111ee KOJIMUECTBO YTBEP)KICHUE HE MeHee 15;

- Ha XOpOoImeM YPOBHC BBINIOJIHCH aHAJIN3 MOJTYYCHHBIX HTAHHBIX
MeronoM bena ®pankimHa: TIyOMHA, CTPYKTYPHOCTD,
apryMEeHTHPOBAHHOCTD U SICHOCTb.

«KYHOOBJICTBOPUTCIIBHO

- B GOpMyIMpOBKE mpodiieMa TPHUCYTCTBYIOT  HE
3HAYUTEIbHBIC OIIHOKH;

- Ha YJOBJIETBOPUTEIBHOM YpPOBHE MPOJAEMOHCTPUPOBAHO
YMEHHE HCIIOJb30BaTh MeTo bena @paHKIMHA I MOUCKA
HaWJIy4IIeTro PEUICHUs;

- o011ee KOJIMYECTBO YTBEpXKJIeHHE HE MeHee 12;




- Ha YJOBJIICTBOPUTEIBHOM YPOBHE BBIIIOJIHEH aHAJU3
NOJYYEeHHBIX JaHHbIX MeTofoM bena ®paHkiuHa: riyOuHa,
CTPYKTYPHOCTb, ApI'YMEHTUPOBAHHOCTD U SICHOCTb.

«HEYOOBJICTBOPHUTCIBLHO

- HEKoppekTHas (HOPMYJTUPOBKA MPOOJIIEMBI, MPUCYTCTBYIOT
rpyObIe OIMOKH;

- Ha HEYAOBJETBOPUTEIHHOM YpPOBHE MPOJAEMOHCTPUPOBAHO
YMEHHE HCIOJb30BaTh MeTo bena @paHKIMHA I MOUCKA
HAWITYYILIETro peuIeHUs;

- o011ee KOIMYECTBO yTBEpkKAeHUEe MeHee 12;

- Ha HEYAOBJIETBOPUTEIHHOM YpPOBHE BBIIIOJIHEH aHaJIU3
MOJTyYEHHBIX JTaHHBIX MeTonoM bena ®panknuHa: riyOuHa,
CTPYKTYPHOCTb, apT'YMEHTHPOBAHHOCTH U SICHOCTb.

Metoa «Mo3roBoit iIrypm», «/Jleab¢gu» u 0aaj1bHO-PETUHTOBOM OLIEHKH

Kpumepuu OYEHUBAHU pe3Yibnanioe 6blNOJHEHRHO2C0 3a0aHUsA

Ouenka IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINOJHEHH S 32 IaHUSA

«OTIUYHOY BoinosiHenue 3a1anus:
- HE BBIIBJICHO HAPYUIEHUH IPUMEHEHHS aIrOPUTMOB B
METO/aX «MO3rOBOTO mTypMay, «Jlempdu» wu OamnpHO-
PEUTHUHTOBO OLICHKH;
- Ha OTJIMYHOM YPOBHE MPOAEMOHCTPUPOBAHO YMEHHUE
UCIIOJIb30BAaTh METOJIbI «MO3TOBOTO IITypMay», «Jlenbdu» u
0aITbHO-PEUTUHTOBOM OLICHKH;
- Meron OamIbHO-pEUTHHTOBOM  OIEHKH  JIOTIOJIHEH 5
KPUTEPUSIMU;
- Ha OTJIMYHOM YPOBHE BBINIOJIHEH aHAJIU3 MMOJTYYEHHBIX TaHHBIX
METOIaMU  «MO3TOBOro mTypMay», «Jlenbdu» u OamabHO-
pEUTHHTOBOM OIICHKMU: r1youHa, CTPYKTYPHOCTb,
apryMEHTUPOBAHHOCTH U SICHOCTb.
3amura pe3yJIibTATOB BbINOJHEHHOIO 32 JaHHUA:
- JIaH NpsIMOM OTBET Ha IOCTABJICHHBIN BOIIPOC WJIU 33JaHHYIO
CUTYaIUIO;
- MPUBEJCHBI JIOTHYHBIC apTyMEHTHI, CBUACTEIHCTBYIOIINE 00
OOLIMPHBIX 3HAHMSIX, YMEHUAX W BIAJCHUAX METOJIOB
MPUHATHUS YIPABICHUYECKUX PELICHUM;
- IPUBEJICHBI COOCTBEHHBIE APTYMEHTHI, OTBET HE MPEACTABISAET
co00i TpOoCTOE BOCIPOU3BEACHHE OOBIYHOW JIEKIUU JUOO
CIIPaBOYHOI'0 MaTepuania;
- Ha ONIMYHOM YPOBHE MPOAEMOHCTPUPOBAHO YMEHUE
MPUMEHATH COOTBETCTBYIOLIME JTAHHBIE U MPUMEPBI, U BCE 3TO
JOJKHBIM 00pa30M MPEACTaBICHO.

«XOPOLIOY Beinosinenue 3axanus:

- HE BBISBICHO HApPYUICHUH TPUMEHEHHS] aIrOPUTMOB B
METO/JaX «MO3TOBOro ImTypMa», «/lemphu» u OamapHO-
PEUTHUHTOBOM OLICHKH;

- Ha XOpOIIEeM YypOBHE MPOJAEMOHCTPUPOBAHO YMEHHE
UCIIOJIb30BAaTh METOJIbI «MO3TOBOTO INTypMmay, «Jlenbdu» u
0aJTbHO-PEUTHHT OBOM OIICHKH;

- Meron OaTbHO-pEHTHMHTOBOM  OIEHKH  JOTOJIHEH 3
KPUTEPUSIMU;

- Ha XOpOILIEM YPOBHE BBINIOJHEH aHAIU3 MOJYYEHHBIX JTaHHBIX
METOJaMH «MO3roBoro mrypmay, «Jlenbbu» wu OamipHO-




PEUTHUHIOBOM OLICHKHU: rinyOouHa, CTPYKTYPHOCTb,
apryMEeHTUPOBAHHOCTH U SICHOCTb.

3ammTa pe3yJbTaTOB BbINOJTHEHHOI'0 3a/1aHNS:

- JlaH BEPHBII OTBET Ha MOCTAaBJICHHBIN BONPOC WIH 33JaHHYIO
CUTYaLUIO;

- MPUBEJCHBI JIOTHYHBIE apryMEHTbI, CBUAETEILCTBYIOIINE 00
XOPOIINX 3HAHUAX, YMEHUSAX U BIIAJICHUSX METOJOB MPUHSITHUS
YIPaBJICHYECKUX PEIICHU;

- OTBET TPEJCTaBIsAET COOOW MPOCTOE BOCHPOM3BEACHUE
OOBIYHOM JIEKIMH JINOO CIIPAaBOYHOTO MaTepHaIa;

- Ha XOpOUIEM YPOBHE MPOJEMOHCTPUPOBAHO yMEHHUE
IMPUMEHSTh COOTBETCTBYIOUINE JaHHbIE U MPUMEPHI, U BCE 3TO
JIOJDKHBIM 00Pa30M MPEICTaBICHO.

«YOOBJICTBOPUTCIIBHO)

BeinosiHenue 3a1anus:

- BBIABJICHBl HE NPUHIMIIMAIBHBIE HAPYIICHUS NPUMEHEHUS
QITOPUTMOB B METOJAaX «MO3TOBOTO INTypMmay, «Jlembhu» u
0aITbHO-PEUTUHTOBOM OLICHKH;

- Ha Y/OBJICTBOPUTEIHLHOM YPOBHE MPOAECMOHCTPHPOBAHO
YMEHHE UCMOJNb30BaTh METOABI  «MO3[OBOTO  IITypMay,
«/lembu» 1 6ATEHO-PEUTHHTOBOM OIICHKH;

- Ha YJIOBIETBOPUTEIHHOM YPOBHE BBIIIOJHEH AaHAJIM3
MOJYYCHHBIX JIaHHBIX METOJAAMH «MO3TOBOTO  IITypMay,
«denbhu» wu  OalTPHO-PEUTHHTOBOM  OLCHKH: TJIyOWHAa,
CTPYKTYPHOCTb, apI'YMEHTHPOBAHHOCTH H SICHOCTb.

3ammTa pe3y1bTaTOB BbINOJHEHHOI0 32 JaHUS:

- JaH YIOBJICTBOPUTEIHLHBIA OTBET Ha TMOCTABJICHHBIA BOIIPOC
WIN 33J]aHHYIO CUTYAIHIO;

- OTBET TPEICTABISET COOOW TMPOCTOE BOCHPOM3BEACHUE
OOBIYHOH JIEKLIMH JTUOO CIIPaBOYHOTO MaTEpUaa;

- Ha Y/OBJIECTBOPUTEIHLHOM YPOBHE MPOACMOHCTPHPOBAHO
YMEHHUE MPUMEHATh COOTBETCTBYIOLINE JAHHBIC U IPUMEPBI.

«HEYOOBJICTBOPHUTCIBLHO

BeinosiHenue 3a1anus:

- BBIABICHBI TNPUHIUNHAIBHBIE HAPYIICHUS TPUMEHCHUS
QITOPUTMOB B METOJAaX «MO3TOBOTO INTypMmay, «Jlembhu» u
0aITbHO-PEUTUHTOBOM OLICHKH;

- Ha HEYJOBJCTBOPUTEIHHOM YPOBHE IPOIACMOHCTPHPOBAHO
YMEHHE UCIOIb30BaTh METOABI  «MO3TOBOTO  IITypMay,
«/lenpu» 1 6aITEHO-PEUTHHTOBOM OIICHKH;

- Ha HEYAOBICTBOPUTEIHHOM YypPOBHE BBIIIOJIHCH aHAJN3
MOJYYCHHBIX JIaHHBIX METOJAAMH «MO3TOBOTO  IITypMay,
«denbhu» wu  OalTPHO-PEUTHHTOBOM  OLCHKH: TJIyOWHAa,
CTPYKTYPHOCTb, apI'YMEHTHPOBAHHOCTh H SICHOCTb.

3ammTa pe3yJbTaTOB BbINOJHEHHOT0 3a/IaHHS:

- OTCYTCTBYIOT OTBETHI Ha 3HAYHTEIBHYIO YaCTh BOTIPOCOB;

- ONyIIeHa BakHas WHQPOpPMAIs, NPUCYTCTBYET HEHYXKHas
UH(OpMaIs B OTBETaX HA BOIPOCHI,

- Ha HEYAOBIETBOPUTEIHHOM YpPOBHE MPOJAEMOHCTPUPOBAHO
YMEHHUE MPUMEHSATh COOTBETCTBYIONINE TAHHBIC U TPUMEPEI.

Metoa @okyc rpyninbl

Kpumepuu OYEHUBAHUS pe3Yibnanioe 6blNOJIHEHRHO20 3a0aHUsA

OneHka

IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINOJHEHH S 32 JaHUSA




COTJIIMYHOY BoinoJiHeHUe 3a1aHus:
- HE BBISBICHO HapyUICHHM MNpuUMEHEHHs MeToAa (okyc
TPYIIIBL;
- Ha OTJIMYHOM YpPOBHE MPOJAEMOHCTPUPOBAHO YMEHHUE
UCTIOJIE30BaTh (DOKYC TPYIIITY;
- Ha OTJIMYHOM YPOBHE BBINOJIHEH aHATIN3 MOJYyYEHHBIX JaHHBIX
MeToioM  (GOKyC  TpyNmbl:  TIIIyOWHA, CTPYKTYpHOCTH,
apryMEeHTUPOBAHHOCTH U SICHOCTb.
3ammTa pe3yJbTaTOB BbINOJHEHHOT0 3a/IaHHS:
- 1aH TpSIMOM OTBET Ha MOCTABJICHHBIM BOMPOC WIM 3aIaHHYIO
CUTYAIIHUIO;
- MPUBEJCHBI JIOTHYHBIE apryMEHTbI, CBUAETEILCTBYIOIINE 00
OOIIMPHBIX 3HAHWSX, YMEHUSX U BIAJCHHUIX METOJIOB
MPUHSTHS YIPABIECHUYECKUX PEIICHUM;
- MPUBEJICHBI COOCTBEHHBIC aPTYMEHTHI, OTBET HE MPEJCTABIISCT
co0olf mpocTOEe BOCHPOU3BENCHHWE OOBIYHOW JICKIIUU JHO0O0
CIIPaBOYHOI'O MaTepuaa;
- Ha OTJIMYHOM YpPOBHE MPOJAEMOHCTPUPOBAHO YMEHUE
PUMEHSTh COOTBETCTBYIOIINE JaHHBIC W MPUMEPHI, U BCE 3TO
JOJIKHBIM 00pa30M MpeACTaBICHO.

«XOPOIIIOY BoinoJiHeHUe 3a1aHus:

- HE BBISBICHO HapyUICHHM MNpuUMEHEHHs MeToAa (okyc
TPYIIIBL;

- Ha XOpOIIeM YPOBHE MPOJEMOHCTPUPOBAHO yMEHHUE
UCIIO0JIb30BaTh (POKYC IPYILY;

- Ha XOpOILIEM YpOBHE BBITIOJHEH aHaJHN3 MMOJYY€HHBIX JaHHBIX
MeTofioM  (GOKyC  TpyNmbl:  TIIyOWHA,  CTPYKTYpHOCTH,
apryMEeHTUPOBAHHOCTH U SICHOCTb.

3ammTa pe3yibTaTOB BbINOJHEHHOI0 32 JaHUS:

- JJaH BEpHBII OTBET Ha MOCTAaBJICHHBIN BONPOC WIH 33JaHHYIO
CHUTYAIIHIO;

- MPUBEJCHBI JIOTHYHBIE apryMEHTbI, CBUAETEILCTBYIOIINE 00
XOPOUIMX 3HAHMUAX, YMEHHUIX U BJIAJCHUSAX METOJIOB MPUHITHS
YIPaBJICHYECKUX PEIICHU;

- OTBET TpPEJCTaBIsAET COOOW MPOCTOE BOCHPOM3BEACHUE
OOBIYHOM JIEKIMH JINOO CTIPAaBOYHOTO MaTepHaa;

- Ha XOpOIIeM YpOBHE NPOJEMOHCTPUPOBAHO YMEHHUE
MPUMEHSTh COOTBETCTBYIOUINE JaHHbIE U MPUMEPHI, U BCE 3TO
JIOJDKHBIM 00Pa30M MPEICTAaBICHO.

«KYOOBJICTBOPUTCIIBHO)

BeinosiHenue 3a1anus:

- BBIABJICHBI HC CYHICCTBCHHBLIC HAPYHICHUSA I[TPUMCHCHUA
MeToaa (POKyC TPYIIIHL;

- Ha YIOBIETBOPUTEIBHOM YpPOBHE IIPOJAEMOHCTPHUPOBAHO
YMEHHE UCII0JIb30BaTh (POKyC rpymimy;

- Ha  YIOBJICTBOPUTCIIBHOM  YPOBHC BBITIOJIHCH aHaJin3
MOJTyYEHHBIX JaHHBIX MeETOAOM (DOKyC TpymHmbl: TiyOuHa,
CTPYKTYPHOCTb, apI'YMEHTHPOBAHHOCTD U SICHOCTb.

3ammTa pe3yJbTaTOB BbINOJHEHHOT0 3a/IaHNS:

- JaH yILOBJICTBOpHTCJIBHBIfI OTBET Ha IIOCTABJICHHBIN BOIIPOC
WM 3a/IaHHYIO CUTYAIHIO;

- OTBET TMPEACTaBIsieT COOOH MPOCTOE BOCIPOU3BEACHUE
OOBIYHOM JIEKIMH JINOO CTIPABOYHOTO MaTepHaIa;

- Ha YIOBIECTBOPUTEIBHOM YpPOBHE IIPOJAEMOHCTPHUPOBAHO
YMEHHE MPUMEHSITh COOTBETCTBYIONINE TaHHBIE U TPUMEPBHI.




«HEYJOBJIETBOPUTEIILHO»

BoinosiHeHNne 3aJaHuA:

- BBIABJICHBI MPUHIUIIHAJIbHBIE HAPYIICHUS MNPUMEHEHUS
MeTosa (POKYC TPYIIIBL;

- Ha HEYAOBJIETBOPUTEILHOM YPOBHE MPOJAEMOHCTPUPOBAHO
YMEHHE UCIIOJIb30BaTh (POKYC rpyrmmy;

- Ha HEYAOBJIETBOPUTEILHOM YpPOBHE BBINOJHEH aHAJIN3
MOJyYEHHBIX JAaHHBIX METOAOM (OKyC TpYNIbL: TIyOWHa,
CTPYKTYPHOCTh, apI'yMEHTUPOBAHHOCTH U SICHOCTb.

3amuTa pe3yJIbTATOB BbINOJHEHHOI0 32 IaHNS:

- OTCYTCTBYIOT OTBEThI Ha 3HAYUTEIHHYIO YACTh BOIPOCOB;

- ONyIIeHa BakHas WHQPOpPMAIUs, NPUCYTCTBYET HEHYXKHAs
nH(pOpMaIus B OTBETaX Ha BOMPOCHI;

- Ha HEYAOBJIETBOPUTEIBHOM YPOBHE IPOJEMOHCTPUPOBAHO
YMEHHE TPUMEHSTh COOTBETCTBYIONIME TAHHBIE U IPUMEPBI.

Tema 3. MarpuyHbie MeTOAbI IPUHATHS YIIPABJICHYECKHUX PellIeHNH B MeHe>KMEeHTe

Ananm3 cpeasl npeanpusatus npu nomouu STEP-ananusa

Kpumepuu OYEHUBAHUS pe3Yibnanioe 6blNOJIHEHHO2C0 3a0aHUsA

OneHka

IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINOJHEHH S 32 IaHUSA

«OTJIHUYHO»

- Ha BBICOKOM YPOBHE BBINOJIHEH YCJIOBHO OOIIMI aJrOpUTM
MIPUHSTHUS PEUIICHU;

- 4€TKO ¥ BEepHO CHOPMYIIHPOBaHa MpodIIeMa;

- 4€TKO W BepHO chopMynupoBaHbl (GaKTOPBI MAKPO CPEIbl HA
OCHOBE O(HIIMATIBHBIX JAHHBIX CTATUCTUKH;

- Ha BBICOKOM YpPOBHE MPOJEMOHCTPUPOBAHO YMEHHUE
ncnonb3oBath Meron STEP — ananu3za;

- Ha BBICOKOM YPOBHE BBINOJIHEH aHAJIU3 MOJYYEHHBIX JaHHBIX
METOA0M STEP: riyOuHa, CTPYKTYPHOCTb,
apryMEeHTUPOBAHHOCTH U SICHOCTb;

- pa3paboTaHbl YNPABICHYECKHE DPELICHHUS MO COKPAICHHIO
MOTEHLHUATIBHBIX YTPO3 HAa MPUMEpE peaibHO CYIIECTBYIOUIETO
OpEANPUSITHS.

«XOpOILIOY

- Ha CpeJIHEM YPOBHE BBINOJHEH YCIOBHO OOIIMI airoputm
IIPUHSATUS PELICHU;

- 4€TKO U BepHO chOpMyIUpOBaHa MPoOIIeMa;

- 4€TKO U BepHO Cc(HOPMYIHPOBAHbBI (PAKTOPHI MAKPO Cpelbl Ha
OCHOBE O(PUIMANIbHBIX JAHHBIX CTATUCTHKHU;

- Ha CpeIHEM YpOBHE MPOJAEMOHCTPUPOBAHO YMEHHUE
ncroab3oBath Meton STEP— ananmza;

- Ha CPEIHEM YpPOBHE BBINOJIHEH aHAIM3 MOJYYEHHBIX JaHHBIX
METOJIOM STEP: IyOuHa, CTPYKTYPHOCTb,
apryMeHTHPOBAHHOCTh U SICHOCTb;

- pa3paboTaHbl YIpaBICHUYECKHUE PELICHUS IO COKPALIECHUIO
NOTEHLUAIBHBIX YTPO3 HA MPUMEPE PEalbHO CYIIECTBYIOLIETO
IpeIPUSITHSL.

«YZOBJIETBOPUTEIILHO»

- YCJIOBHO OOIIUI aJTOpUTM MPUHSATHS PEIICHUN BHITIOTHEH C
HEKOTOPBIMU HETOYHOCTSIMU;

- B OCHOBHOM BEepHO c(hopMyIupoBaHa mpobiema;

- B OCHOBHOM BE€pHO CHOPMYIUPOBAHBI (DAKTOPHI MAKPO CPE/IBI;
- Ha YJIOBJIECTBOPHUTEIHLHOM YpPOBHE TMIPOJAEMOHCTPUPOBAHO
yMeHHe ucnoib3oBath Metosr STEP— ananusa;




- Ha YJOBJIETBOPUTEILHOM YPOBHE BBIIIOJHEH aHaIu3
MOTY4YE€HHBIX JTAHHBIX METOI0M STEP: rIyoOunHa,
CTPYKTYPHOCTb, apTyMEHTUPOBAHHOCTh U SICHOCTb;

- pa3paboTaHbl YIPABICHYECKHUE PEIICHUS TI0 COKPAIICHHUIO
NOTEHIIMATBHBIX YIPO3 Ha MPUMEPE PEaIbHO CYIIECTBYIOIIETO
TIPEATNPUSITHS.

«HEYJOBJIETBOPUTEIILHO»

- YCJIOBHO OOIIWI ajNrOpUTM MPUHSATHS PEIICHUN BBITIOTHEH C
rpyOBIMH OIITHOKAMH,

- mpobJieMa OTCYTCTBYET WM HeE SICHO c(hopMynupoBaHa;

- OTCYTCTBYIOT WJIH HE SICHO C(HOPMYITUPOBaHBI (PAKTOPHI MAKPO
Cpelbl;

- HE TMPOJEMOHCTPUPOBAHO YMEHHE HCIOJb30BaTh METO]
STEP- ananm3a;

- cnabo BBINOJIHEH WM HE BBINOJHEH aHaliu3 MOJIyYeHHBIX
nanHbix  merogom  STEP:  rmyOmHa,  CTPYKTYpHOCTS,
apryMEeHTUPOBAHHOCTH U SICHOCTb;

- yIpaBlIEHYECKHE pelIeHuss ciaabo apryMEeHTHpPOBAaHBI U
JIOTYIIEHbI a0CTpaKkTHBIC (DOPMYITUPOBKH.

AHajm3 cpeabl npeanpuaTus npu nomomu SNW-ananusza

Kpumepuu OYEHUBAHU pe3ylbnanioe 6blNOJIHEHRHO2C0 3a0aHUs

OneHka

IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINOJHEHH S 32 IaHUSA

«OTJIHUYHO»

- Ha OTJIMYHOM YPOBHE BBINOJIHEH YCJIOBHO OOUIMH alropuT™M
MIPUHSTHUS PEUICHU;

- Y€TKO ¥ BEpHO CHOPMYITHPOBaHa MpodIIeMa;

- 9€TKO U BEpHO CHOPMYITHPOBAaHBI (DAKTOPHI MUKPO CPEJlbl Ha
OCHOBE O(PHITMAIEHBIX JAHHBIX MPEATPUSITHS;

- Ha OTJIMYHOM YpPOBHE MPOJAEMOHCTPUPOBAHO YMEHHUE
HCII0JIB30BaTh MeTo 1 SNW-aHanu3a;

- Ha OTJIMYHOM YPOBHE BBINOIHEH aHAIN3 MOJYyYEHHBIX JaHHBIX
METOJIOM SNW: riyOuHa, CTPYKTYPHOCTb,
apryMEeHTUPOBAHHOCTH U SICHOCTb;

- pa3paboTaHbl YNPABICHYECKHE DPEUICHHUS MO COKPAICHHIO
MOTEHLUATIBHBIX YTPO3 HAa MPUMEpE peaibHO CYIIECTBYIOUIETO
PEITPUSITHSL.

«XOpOILIOY»

- Ha XOpOILIEM ypPOBHE BBIINOJHEH YCIOBHO OOIIMN airoputMm
IIPUHSATUS PELICHU;

- 4€TKO U BepHO chOpMyTUpOBaHA MPOOIIeMa;

- Y€TKO M BEpHO CHOPMYJIMPOBaHbI (PAKTOPHI MUKPO CpPE/Ibl Ha
OCHOBE O(PHIMANIbHBIX JAHHBIX MPEATPUATHS;

- Ha XOpOLIEM YPOBHE MPOJEMOHCTPUPOBAHO YyMEHHUE
HCIIOJIB30BaTh MeTo; SNW-aHann3a;

- Ha XOpOILIEM YPOBHE BBIIIOJHEH aHAJIU3 MOJIyYEHHBIX JaHHBIX
METOJIOM SNW: IyOuHa, CTPYKTYPHOCTb,
apryMeHTHPOBAHHOCTH U SICHOCTb;

- pa3paboTaHbl YIpaBICHYECKHUE PELIEHUS IO COKPALIECHUIO
NOTEHLUAIBHBIX YTPO3 HA MPUMEPE PEalbHO CYIIECTBYIOLIETO
IpeIpUSITHSL.

«YZOBJIETBOPUTEIILHO»

- YCIIOBHO OOUIMIA aNTOpUTM HPUHSATHS PEIICHUI BBITOIHEH C
HEKOTOPHIMHA HETOYHOCTSIMHU;

- B OCHOBHOM BEepHO c(hopMyIupoBaHa mpobiema;

- B OCHOBHOM BEpHO C(hOPMYIUPOBAHBI (DAKTOPHI MAKPO CPE/IBI,




- Ha YJIOBJIETBOPUTEIHHOM YpPOBHE MPOJEMOHCTPUPOBAHO
YMEHHE UCToIb30BaTh MeToa SNW-ananusza;

- Ha YJOBJIETBOPUTEIHHOM YPOBHE BBIIOJHEH aHAJIU3
MOTy4YE€HHBIX JAHHBIX METOI0OM SNW: rIyOuHa,
CTPYKTYPHOCTb, apTyMEHTUPOBAHHOCTh U SICHOCTb;

- pa3paboTaHbl YIPABICHYECKHUE PEIICHUS TIO0 COKPAIICHHUIO
NOTEHIIMATBHBIX YIPO3 Ha MPUMEPE PEaIbHO CYLIECTBYIOIIETO
TP ANPUSITHS.

«HEYJOBJIETBOPUTEIILHO»

- YCIIOBHO OOLIMI aNrOpUTM HPUHATHS PEIICHUI BBITOIHEH C
rpyOBIMH OIITHOKAMH,

- mpobJieMa OTCYTCTBYET WM HeE SICHO c(hopMynupoBaHa;

- OTCYTCTBYIOT WJIU HE SICHO C(HOpMYIUPOBAHBI (PaKTOPHI MUKPO
Cpelbl;

- HE TMPOJEMOHCTPUPOBAHO YMEHHE HCIOJb30BaTh METO]
SNW-ananusa;

- cnabo BBINMOJIHEH WM HE BBINOJHEH aHajiu3 IMOJIyYeHHBIX
naHHbIX — MerogoM  SNW:  rnyOMHA,  CTPYKTYpPHOCTH,
apryMEeHTUPOBAHHOCTH U SICHOCTb;

- yIpaBlIEHYECKHE pelIeHuss ciaabo apryMeHTHpPOBAaHBI U
JOTYIIEHbI a0CTpaKkTHBIC (HOPMYITUPOBKH.

AHajm3 cpeabl npeanpuaTus npu nomomu SWOT-ananunza

Kpumepuu OYEHUBAHUs pe3yibnanioe 6blNOJIHEHHO2C0 3a0aHUsA

OneHka

IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINOJHEHH S 32 IaHUSA

«OTJIHUYHO»

- Ha OTJIMYHOM YPOBHE BBIMIOJIHEH YCIOBHO OOIIWI alropuTM
MIPUHSTHUS PEUICHU;

- Y€TKO ¥ BEpHO CHOPMYITHPOBaHa MPodIIeMa;

- 4€TKO ¥ BEepHO CHOPMYITHPOBAHBI (PAKTOPHI MUKPO U MAKPO
Cpensl Ha OCHOBE OQUIIMANBHBIX NaHHBIX MPEANPHUATHS U
CTaTHCTHUKH;

- Ha OTJIMYHOM YpPOBHE IMPOJIEMOHCTPUPOBAHO YMEHHUE
HcIoib30BaTh MeTox SWOT-ananmm3a;

- Ha OTIUYHOM YPOBHE BBHITIOJHEH AaHAIU3 TOJy4YEeHHBIX
nanHeix  merogomM  SWOT:  rnyOuHa, CTPYKTYPHOCT,
apryMEHTUPOBAHHOCTH U SICHOCTb;

- pa3paboTaHbl YIpPaBICHYECKUE PEIIECHUS IO COKpPALICHHUIO
MOTCHIMATIBHBIX YTPO3 M YCHICHHIO CcJa0bIX CTOPOH Ha
IpUMepe peasbHO CYIIECTBYIOIIETO MPeANPHUITHS.

«XOopoHo»

- Ha XOpOIIIEM YPOBHE BBHIMIOJIHEH YCIOBHO OOIIMHA alrOpUTM
MPUHSTHUS PEUIICHU;

- 4€TKO ¥ BEpHO CHOPMYIHPOBaHa MPodIIeMa;

- 4€TKO ¥ BEepHO CHOPMYITHPOBAHBI (PAKTOPHI MUKPO U MAKPO
CpeIbl Ha OCHOBE OQUIMANBHBIX NaHHBIX MPEANPHUATHS U
CTaTHCTUKH;

- Ha XOpOIIEM YPOBHE NPOAEMOHCTPUPOBAHO YMEHHUE
ncroab3oBaTh Metong SWOT -ananmsa;

- Ha XOPOIIIEM YPOBHE BBIIIOJIHEH aHAIH3 MOTYYCHHBIX TAHHBIX
METOJIOM SWOT: rIyOuHa, CTPYKTYPHOCTb,
apryMEHTUPOBAHHOCTH U SICHOCTH;

- pa3paboTaHbl YIPaBICHYECKUE PEIICHUS IO COKpPALICHHUIO
MOTCHIMATBHBIX YTPO3 M YCHICHHIO CJa0bIX CTOPOH Ha
IpUMepe peaibHO CYIIECTBYIOIIErO MPeNPHUITHS.




«yIIOBJIETBOPUTEIHHOY - YCJIOBHO OOIIHMI aJrOpUTM MPHUHATHUS PEIICHUH BBIMOIHEH C
HEKOTOPHIMU HETOYHOCTSIMU;

- B OCHOBHOM BEpHO c(hopMyIupoBaHa mpobiema;

- B OCHOBHOM BEpHO CGHOPMYIHPOBAaHBI (DAKTOPBI MHUKPO M
MaKpo CpeJibl;

- Ha YJOBJETBOPUTEIBHOM YpPOBHE IPOJEMOHCTPUPOBAHO
ymeHue ucnonb3zoBatb Merog SWOT -ananuza;

- Ha YJOBJCTBOPUTEIBHOM YPOBHE BBINIOJHEH AaHAIM3
NOJY4YeHHBIX  jgaHHbIX  MetogqoM  SWOT:  rinybuHa,
CTPYKTYPHOCTb, apI'YMEHTHPOBAHHOCTh U SICHOCTH;

- pa3paloTaHbl YNpaBICHYECKHE PEIICHHS 1O COKPAIIECHUIO
HNOTEHIMAIBHBIX YIpO3 M YCWIEHHIO CJIA0bIX CTOPOH Ha
pUMEpPEe PEaTbHO CYIIECTBYIOUIETO MPEINPUSATHS.
«HEYJIOBJIETBOPUTEIBHO» | - YCJIOBHO OOILIMI alrOpUTM MPHUHATHS PEIIECHUH BBIMOIHEH C
rpyOBIMHU OIIMOKaMU;

- mpo0JieMa OTCYTCTBYET WU HE SICHO C(hOPMYITUPOBAHA;

- OTCYTICTBYIOT WJIM HE SICHO CQOPMYIUPOBaHBI (HaKTOPHI
MHUKPO ¥ MAaKpO Cpepbl;

- HE TPOJEMOHCTPUPOBAHO YMEHHE HCIOJIb30BATh METO[
SWOT - ananuza;

- ¢1a00 BBIMOJIHEH WM HE BBIIOJHEH aHAJINW3 MOJYYEHHBIX
nanHeix  merogomM  SWOT:  rnyOuHa, CTPYKTYPHOCT,
apryMEHTHPOBAHHOCTH U SICHOCTb;

- YIOpaBJEHYECKHE pelleHHs caabo apryMEeHTUPOBaHbl U
JIONYIIeHBI a0CTpaKTHbIEC (POPMYIHUPOBKH.

Tema 5. IIpunATHA ynpaBjieHYeCKHX pellIeHNH Ha 0a3e MaTeMaTHYeCKUX MoJeJieH Teopuil
rpagosB u cereil

IIpuHATHA yIpaBJleHYeCKUX pellieHUud MeToIaMu Teopuii rpa¢gos

Kpumepuu OYEHUBAHUS pe3ylbnanioe 6blNOJIHEHRHO2C0 3a0aHUsA

Ouenka IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINOJHEHH S 32 IaHUSA

«OTJIINYHOY - BCE pacy€Thl BHIMOIHEHBI 0€3 OINOOK;
- BCE pacy€Thl HOAPOOHO PACIIUCAHBI;

- rpad u3obpaxkéH 6e3 ommooK;

- IOJTy49€H KOHTPOJBHBINA OTBET.

«XOpOILO» - BCE pacy€Thl BHIMOIHEHBI €3 OINOO0K;

- BCE pacy€Thl NPE/ICTABIICHEI,

- rpa¢ n300paKEH ¢ HECYIIECTBEHHBIMH YITYIIEHUSIMH;
- IOJTy4€H OTBET OM3KHIA K KOHTPOJIHHOMY.

«yIIOBJIETBOPUTEIHHOY - pacy€Thl BHITIOJIHEHBI C OITMOKAMU;

- pac4€Thl B OCHOBHOM ITPE/ICTABIICHBI;

- rpa¢ n300pakEH ¢ HEKOTOPHIMU OLITHOKAMU;

- IOJTY4€H OTBET YCJIOBHO ONM3KHN K KOHTPOJIHHOMY.

«HEYHOBJIETBOPUTEIILHOY - pacy€Thl BBIIIOJIHEHBI C TPYOBIMU OIIMOKAMU;
- HE BCE PACUEThI paCIiCaHBbI;
- HOJIYUCHBI B OCHOBHOM HCBCPHBIC OTBCTHI.

IIpuHATHA ynpaBJeHYeCKUX pPellIeHU MeTOIaMM TeopHuii ceTei

Kpumepuu OYEHUBAHUS pe3Ylbnanioe 6blNOJIHEHHO2C0 3a0aHUs



OueHka

IIpaBUIbHOCTH (OIIMOOYHOCTH) BbINOJHEHNS 321aHUSA

«OTIIUYHO»

- Ha OTJINYHOM YPOBHE BBIMOJHEH YCIOBHO OOIIMI aliroputm
IIPUHSATUS PELICHU;

- BCE 33/1aHUS BBIMIOJIHEHBI B MOJHOM 00BEME C COOJII0IEHUEM
BCEX MPABUII MOCTPOCHUSI CETEBBIX IPa(UKOB,;

- cereBoil rpaduk pa3paboTaH MPHU TMOMOIIH COBPEMEHHBIX
WH(GOPMAIMOHHBIX TEXHOJIOTHH;

- pacuéThl BBHITIOJIHCHBI BEPHO, HaWJeH camblii 3(PPEKTUBHBINA
KPUTHYECKUM IIYTh MIPOCKTA;

- copMyIMpoBaHbl MOAPOOHBIE BHIBOABI B KOHIIE 331aHHUS.

«XOpOoHo»

- Ha XOpOIIIEM ypPOBHE BBINOJHEH YCIOBHO OOIIUN alroputMm
MPUHSTHUS PELICHU;

- BBHIMIOJTHEHA OOJbINAs YacTh 3a/laHUsl C COOJIOJICHHEM BCEX
MOCTPOEHUS CETEBBIX TPA(QUKOB;

- cereBoil rpaduk pa3paboTaH MPU TOMOIIA COBPEMEHHBIX
UH(OPMAIIMOHHBIX TEXHOJIOTHIA;

- pacy€Thl BBIMOJTHEHBI C HEKOTOPHIMHU YIYIICHUSIMH U HE
rpyObIMU OITMOKAMU, HAWJICH KPUTHYECKHUH MTyTh IPOCKTA;

- chopMyIHPOBAHBI BEIBOJIBI B KOHIIE 3a/IaHUS.

«KYOOBJICTBOPUTCIIBHO)

- Ha yJIOBJICTBOPUTEIHLHOM YPOBHE BBINOJIHEH YCIOBHO OOLIUit
QITOPUTM TPUHSATHUS PEIICHUIA;

- BCE 3aJaHUS BBINOJIHEHBl B TOJHOM O0O0bEME C
HEOOOCHOBAHHBIMU ~ HApPYIICHUSAMU  TPAaBWI  MOCTPOCHUS
CETeBBIX TIpaUKOB, HUCKAXKAIOMIMMH CyTh  COJEp>KaHUS
IIPOEKTA;

- ceTeBOM Tpaduk pa3paboTaH B «pydHYIO» 0€3 NMPUMEHEHHUS
COBPEMEHHBIX HH(OPMAITMOHHBIX TEXHOJIOTHIA;

- pacuéThl BHINOJHEHBI C YNYIIEHUSMU M OMIMOKaMHU, HailleH
KPUTHYECKUM IIYTh MIPOEKTA;

- chopMyIMpOBaHbl KOPOTKHE BHIBOJIBI B KOHIIE 3a/IaHUSI.

«HEYJOBJIETBOPUTEIILHO»

- BBISIBJICHBI CYIIECTBEHHbIC HAPYIICHUSI BHITIOJIHEHUS YCIOBHO
o01Iero aqropuTMa NPUHATHS PEelIeHHUIH;

- OoJIbIIIas YacTh 3aJJaHVs HE BBITIONHEHA;

- OoJiplIIast 4acTh 3aJjaHKsl BHIIOJIHEHA HE BEPHO.

- BBIBOJIbI OTCYTCTBYIOT WJIM HE COOTBETCTBYIOT COJIEPKAHHIO
BBITIOJTHEHHOTO 33JIaHUsl.




3 OTAII - BJAJETDH
3a4éT Mo AMCHUNJIMHE METOAbI MPUHATHS YIIPABJIEHYECKHUX PelleHn il

Kpumepuu oyenueanus 3nanuii na 3auéme

Ouenka «3AYTEHO»:

® [IPaBUJILHOE BBINOJHEHUE MUHUMAJIBHOTO KOJIMYECTBA 3a/IaHU;

® [IPUBEJICHbI JIOTUYHBIE APTYMEHTHI, CBHUJIECTEIbCTBYIOIINE O HAJIWYUU MHHUMAIbHBIX
3HaHUW, YMEHHI U BJIAJICHUI METOJOB MIPUHSATHS YIIPABICHYECKUX PEIICHUH;

® Ha YJOBJIETBOPUTEIHLHOM YPOBHE MPOJAEMOHCTPUPOBAHO YMEHHE HPUMEHSATH METObI
NPUHSTHS YIPABIEHYCCKUX PEIICHUH Ha YIeOHBIX 3aJaHHsIX.

Onenka «HE3AUTEHO»:

® MUHUMAaJIbHOE KOJMYECTBO 3aJJaHHI BBIIIOJIHEHO HE B TIOJTHOM 00beME;

e B paboTe C METOJaMH MPUHATHS YIPABICHUYCCKUX PEIICHUN TOMYIICHBI CYIECTBEHHBIC
OIIINOKH;

e B paboTe ¢ METOJaMHU MPUHATHUS YINPABICHUECKHX PEIICHUH OTCYTCTBYIOT OTBETHI Ha
3HAQYMUTENIbHYIO YaCTh BOIIPOCOB;

e omylieHa BakHas WHGOpMAIMs, TPUCYTCTBYET HEHYXHas WH(GOpMAalUs B aHAIU3E
YIPaBJICHYECKUX PEIICHUI;

e 1pu paboTe ¢ METOAAMU IMPHUHATHS YIIPABICHUYECKUX PEUICHUN OTCYTCTBYET KaKOH-In0o
aHAJIU3 ¥ apTYMEHTHI 00OCHOBBIBAIOIINE MPUHSATOE PEIICHUE.

TecT 111 CAMOKOHTPOJIS (IPUMEPHBbIE BONPOCHI HTOTOBOI0 TECTUPOBAHMS)

Knrou k mecmy
1. a); 2. a); 3. a); 4. a); 5. 0); 6. a); 7. 0); 8. a); 9. 0); 10. a); 11. 6); 12. a); 13. 6); 14. B); 15. 6); 16. B); 17. 0);
18. B); 19. B); 20. 6); 21. B); 22. B); 23. 0); 24. a); 25. B); 26. 6); 27. a); 28. 6); 29. B); 30. a); 31. 6); 32. B);
33. a); 34. a); 35. 6); 36. a); 37. 6); 38. a); 39. a); 40. 6); 41. a); 42. B); 43. a); 44. 0); 45. B); 46. a); 47. a); 48.
a); 49. 0); 50. a); 51. a); 52. B); 53. B); 54. a); 55. a); 56. 0); 57. 6); 58. a); 59. a); 60. a); 61. 6); 62. a); 63. B);
64. 0); 65. 0); 66. a); 67. B); 68. a); 69. a); 70. 0); 71. 6); 72. a); 73. 0); 74. a); 75. a).

Kpumepuu oyenusanus mecma
[TonHas BepBUS TECTOBBIX BOMPOCOB COACPIKUTCS B JIEKTPOHHO-MHPOPMAIIMOHHON CHCTEME
By3a. CTyIEHTbl NPOXOAAT TECTUPOBAHHWE KOMIIbIOTEpHOM Kjacce OIleHKa YCHEUIHOCTH
MPOXOXKJICHUSI  TecTa oTnpeaensierca  ciaenayrmomend cerkoil: or 0% mo 29% -
«HEYAOBIETBOPUTENBbHOY», 0T 30% 1o 59% — «ynosnerBopurenbHo»; 60% — 79 % — «xopoio»;
80% -100% — «OTIHIHOY.



