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1. IEPEYEHb KOMIIETEHIIUM C YKASAHUEM DTAIIOB X ®OPMHPOBAHMS B
ITPOLIECCE OCBOEHUE OEPA30BATEJIbHOM ITPOI'PAMMBI

[Ipouecc uzyyeHus: quCHUILIMHBL «IIpOEKTHBI MEHEIKMEHT)» HalpaBjieH Ha (OopMHUpOBaHUE

CJIETYIOIINX KOMITETCHIINMN:

00CTyKUBaHMSI U YUCIICHHOCTH,

CIOCOOHOCTD 3¢ EKTHBHO
OpPraHU30BBIBATh  PYIIOBYIO
paboOTy Ha OCHOBE 3HAHUS
MPOLIECCOB rpYIIOBOM
JUHAMUKA W TPHHIUIIOB
bopMHpOBaHHST KOMaHIbl H
YMCHHUE TMPUMEHATH WX Ha
MPaKTHUKE

Ne Kon HanmenoBanue .
Orarnbl HGOPMUPOBAHUS KOMITCTEHITHIA
I/ | KOMIICTCHIIHH KOMITCTCHIIUU
1. OIIK-7 l'otoBHOCTH K KOOMeparwu ¢ | 1 Oman - 3uame:
KOJIJICTaMH, K paboTe Ha OOIIUH | -  CIICIUATM3AINI0 U KOOTIEPUPOBAHHE TPY/IA;
pe3yibTaT, a TAK)Ke BIAJICHHEM | - CIOCOOBI KOHTPOJIS U OLEHKH 3(p(HEeKTUBHOCTH
HaBBIKAMH  OpraHM3aldd U | JeSITEJIbHOCTH IepCoHaa;
KOOPJAHWHALIUY B3aUMOJEUCTBUA | 2 Dman - Ymems:
MEXJy JIOJbMH, KOHTPOJS U | - OpPraHU30BBIBATH U  KOOPJAMHUPOBATH
OLIEHKH 3¢ )eKTUBHOCTH | B3aMMOEHCTBIE MEXTY JIIOIBMHU,
JESITETIbHOCTH IPYTHX KOHTPOJIUPOBAaTh M OLEHHUBATh 3(PHEKTUBHOCTH
JIeSITeTIbHOCTH;
- paborate  Ha  OOWMI  pe3yibTarT,
3¢ (EKTUBHO B3aUMOJICHCTBYS C KOJUICTAMH;
3 DOman - Brademy:
— HaBbIKAMHM OpraHM3allMl M KOOPJIUHAIIMU
B3aUMOJICHCTBUSL MEXIy JIIOIbMH, KOHTPOIS U
o1IeHKH 3()(EeKTUBHOCTH AESTEILHOCTH APYTHX.
2. IK-5 3HaHue OCHOB HayaHoH | I Oman - 3namo:
OpraHu3alii U HOPMUPOBAHUS | - OCHOBEI HAYYHOM OpraHu3aru u
Tpy/la, BIAJCHUE HABBIKAMU | HOPMUPOBAHUS TPY/a;
MPOBEJICHHS aHaju3a paboOT W | - MPOIECCHI IPYIIOBOM JUHAMUKH U MPUHIIUIIBI
aHanmsa pabounx MeCT, | (hopMHPOBaHUS KOMAH/IBI,
ONTUMU3AINA HOPM | 2 Oman - Ymemo:

— OpraHu30BBIBAThH u KOOPJMHUPOBATH
B3aUMOJICHCTBHUE MEXTY JIO/IbMU,
KOHTPOJIUPOBaTh M OICHUBATh 3()(HEKTUBHOCTH
JeATeITLHOCTH;

paborate  Ha  OOWmMI  pe3yJbTarT,
9 PEeKTUBHO B3aNMOJICHCTBYS C KOJIETaMU;

3 Oman - Braoemy:

- HaBBIKAMM TIPOBEJEHHS aHajau3a paboT u
aHajdM3a pPaboYMX MECT, ONTHMHU3AIUU HOPM
00CTyKUBaHUS U YMCIICHHOCTH;

- CIoCOOHOCTHIO OPraHW30BBIBATH TPYIIIOBYIO
paboTy U GOopMUPOBATH KOMAH/Y.

2. [IOKA3ATEJIM U KPUTEPUU OLITEHUBAH S KOMITETEHIIUI HA PA3JINYHBIX
OTAITAX UX ®OPMUPOBAHN A, OIIMCAHUE HIKAJI OHEHUBAHUA

z Kpurepun oneHnBanus [lkana onennBanys
No = § § Haumenosanue KOMIIETEHIIUIT
nmn| % s = KOMITETEHIINH Ha Pa3IMYHBIX dTarax
g (dhopMupOBaHUSI
1. OIIK-7 | I'oToBHOCTH K | 1 Oman - 3uams: «3adTeHo»
KOOIeparuu C |- crenHaaIn3aInio U | YIOBIIETBOPSET
KoJuleraM, K paboTe | KoomepupoBaHUE TPYAA; MHUHHAMAaJIbHBIM
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BBaHMOHCﬁCTBYH C KOJIJICTaMH,

3 Oman - Bradems:

HaBBIKAMHU OpraHu3anuu u
KOOpAWHAIIMM  B3aMMOJACHCTBHUS
MEXIy JIOABMH, KOHTPOIS W
OLIEHKH 3¢ PEeKTUBHOCTH
JeSITEIBHOCTH JIPYTHUX.

[IK-5 | 3HaHne OCHOB Hay4HOM

1 Oman - 3name:

OpraHu3anuu U | - OCHOBBl HAyYHOU OpraHu3aluu
HOPMUPOBAaHUs TpPyZAa, | U HOPMUPOBAHUA TPYAQ;

BJIJICHUE  HABBIKAMU | - IIPOLECCHI IPyIIIOBOU
MPOBEICHMs  aHaNW3a | JUHAMHUKA 51 NIPUHLINIIBI
pabor u  aHamu3a | GOPMHUPOBAHUS KOMAH]IBI;
paboumx MECT, | 2 Oman - Ymemn:

ONTUMH3ALNH HOPM | — OpraHu30BbIBaTh u
00CITy)KUBaHUSI U | KOOPAUHUPOBATH B3aUMOJEUCTBHE
YUCJICHHOCTH, MEXIY JIOJbMH, KOHTPOJHUPOBATH
CIIOCOOHOCTD U oueHuBaTb  3PPEKTUBHOCTH
3} dexTuBHO JIeATeIILHOCTH;

OpPraHHU30BLIBATH - paboTtath Ha o0t
IPYNIOBYI0 pabOTy Ha | pe3ynbTar, 5} PeKTHBHO
OCHOBE 3HaHUA | B3aUMOJIEHCTBYA C KOJUIETaMU;
IPOLECCOB  TPYIIIOBOH | 3 Iman - Brademu:

JUHAMUKHA M | -  HaBbIKAMHU MpOBEACHUA
MPUHIMUIIOB aHanu3a paboT M aHaiM3a pabounx
popmupoBanus MECT, ONITUMHU3AINH HOPM
KOMaHIIbl M YMCHHC | 00CTyKUBAHUS U YHCICHHOCTH;
NIPUMEHATH 10,4 Ha | - CHOCOOHOCTBLIO

IIPAaKTHUKE OpraHU30BbIBATH IpynmnoByro

paboty u GopMUpPOBATH KOMAH/Y.

Ha o0Iwuil pe3ybTaT, a | - CcnocoObl KOHTPOJS W OLIEHKU | TpeOOBAaHUSIM K
TaKxke BiaJicHueM | 9 (GEKTUBHOCTH NeSITENbHOCTH | GOPMUPOBAHHUIO
HaBBIKAMH MepCOHAJIA; KOMIIETEHIINN
OpraHu3aluu u | 2 Oman - Ymems: «He 3auteno»
KOOpAMHALINN - OpTraHu30BHIBATh u | He YAOBJIETBOPSIET
B3aMMOICHCTBUS KOOPANHHUPOBATh B3aUMOACHCTBHE | MUHUMAILHBIM
MEXTY JIOJIBMHU, | MEKAY JIFOJbMH, KOHTPOJIMPOBATh | TPEOOBaHUSAM K
KOHTPOJSl M OLEHKH | ¥ oleHuBaTh  3(P(PEeKTHBHOCTH | POPMUPOBAHHIO
3¢ peKTHBHOCTH NIeSTEeITLHOCTH; KOMIIETCHIIMHI
JIESATEIILHOCTH APYTUX | - pabotat  Ha  OOIIWI

pe3yJnbTart, 3¢ PEeKTUBHO

3. TUTIOBBIE KOHTPOJIbHBIE 3AJJAHUA NJIN UHBIE MATEPUAJIBI, HEOBXOANMBbIE
JUISL OLIEHKHY 3HAHWI, YMEHMIM, HABBIKOB U (MJIN) OITbITA JEATEJIBLHOCTH,
XAPAKTEPU3YIOILINX STAIBI ®OPMUPOBAHMS KOMITETEHIUI B ITPOIIECCE

OCBOEHMU S OBPA3OBATEJIBHOM I[TPOI'PAMMEBI

1 3TAIl —-3HATDH
YcrHbli onpoc

YCTHBI ONPOC MPOBOIUTCA Ul 3AKPEIUICHUS M3YYEHHBIX TEM I10 JUCLUIUIMHE IMPOCKTHBIN
MEHEKMEHT Ha ypoKkax. CTyAEHTBI OCYILECTBIISIOT CAMOCTOSTEIbHYIO IOATOTOBKY K YCTHOMY OIIPOCY
II0 KOHCIIEKTY JIEKIIMM M PEKOMEHIyeMOW nuTeparype. Pe3ynpTaThl onmpoca KOCBEHHO BIMSIOT Ha

sk3aMeH. KOCBEHHOCTh 00yciOBI€HAa TE€M, YTO IPHU HEYJOBIETBOPUTEIBHBIX OTBETaX HAa BOMPOCHI
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CHI)KAeTCs OIIEHKA 3a BBIMOJIHEHHOE 3aJjaHKe M0 TeMaM (CM. pa3fesl yMeTb U BiaeTh). [IpumepHbiii

CIIMCOK BOIIPOCOB BBIITIAAUT CJICAYIOIIUM 06pa30M:

1. BbInosHUTE ONMCATENbHBINA aHAIN3 HCTOPUU Pa3BUTHS IPOEKTHOIO MEHEDKMEHTa B Poccun
1 3apyOeKoM.

2. TlosicHuTh Hay4HBII anmapar MPOEKTHOTO MEHEHKMEHTA: 1Iellb, 3a]]a4i, 00BEKT, MPEIMET,
byHKIMH, KITaCCU(PUKALINAS U METOIBI.

3. PackpbITh TEpMHHOJIOTHYECKUN ammapaT YHNpaBICHHUS MPOEKTAMH: MPOEKT, COLMATbHBIN
IPOEKT, OM3HEC-TIPOEKT, KOMMEPUYECKUIN MPOEKT, MHBECTULIMOHHBIN POEKT, MHHOBALIMOHHBIH MTPOEKT.

4. Openenutsb pojb U 3HAUEHUE CTEUKXOJIJIEPOB B YIIPABICHUH IIPOEKTAMH.

5. PackpbITh )KU3HEHHBIH LIUKII IPOEKTA U €ro (a3bl.

6. OOBACHUTH OCOOCHHOCTH YIPABICHUS MPOCKTAMH, POTPAMMAMHU U TTOPTHEISIMHU.

7. B uyéM 0COOEHHOCTM M OTIMYMS CIEAYIOUIMX HALMOHAIBHBIX M MEXIYHApOIHbIX
crangaptoB ympasienus npoekrtamu: ['OCT P 54869-2011, ANSI/PMI 99-001-2013, PRINCE 2,
NASA, DIN2, P2M, PMbok, APMbok, V-Modell, ICB IPMA, Hermes, ISO, npyrue?

8. PackpbITh CTpYKTYypy U copepkaHue obnactell 3HaHU yIpaBIeHHs TPOSKTAMH.

9. IlosicHUTH OCHOBHBIE IPUHIMIIBI OPMUPOBAHUS KOMAH/IbI IPOEKTA.

10. B uém 3akmrovarorcsi yHKIUHU MPOCKT MEHeKepa?

11. B uém ocoOeHHOCTH yIpaBlieHUsI KOMaHI0# MpoeKTa?

12. Kakum oGpa3om opranuzoBaTh padoTy odurca mpoexra’?

13. OOBsACHUTH OCOOEHHOCTH YNPABJICHUS KOMMYHHUKALMSIMU U U3MEHEHUSIMU [IPOEKTA.

14. TloscHUTH TeXHOIOTUHU (POpPMUPOBAHUS OaHKA UJIEH MTPOEKTOB.

15. Kakum oOpaszoM pa3zpabaTbiBacTCsl KOHIEIIIUN ITPOCKTa.

16. B 4é™m CyTh M OTIIMYMS MACTIOPTA U yCTaBa MPoeKTa?

17. Onwucate TeXHONOTUIO0 (HOPMUPOBAHUS LIEIH U BEX MPOEKTA.

18. Kak paspabaTbiBacTCs HepapXuH CTPYKTYphl M IUIAHUPOBAaHHE TPYAOEMKOCTH paboT
npoekTa?

19. Kakum o0O0Opa3oM ormpenenseTcss B3aMMOCBS3M PAa0OT M OIEHKa KPUTHYECKOTO ITyTH
BBINIOJIHEHUS paboT mpoekTa mpu momoinry ceteBbix mozaeneit Critical Path Method (CPM) u Project
Evaluation and Review Technique (PERT)?

20. B 4ém cyTb pa3paboTKH pacrucaHMs IPOEKTa MPH MOMOIIY Auarpammsl ['anra?

21. Tlo xKakuM MPUHIIMIIAM OCYIIECTBISIETCS PacIpe/ie]IeHne OTBETCTBEHHOCTH 32 BBHIIOJIHEHUE
pabot npoexTa?

22. Kakue coBpeMEeHHbIE HWH(POPMALNMOHHBIE TEXHOJOTHI MPHUMEHSIOTCS B YIPaBICHUH
COJIepKaHUEM M CPOKaMU MpoeKTa’?

23. Onmucarh TEXHOJOTHIO Pa3padOTKH CMET U pacuéTa BeTMUYNHBI MHBECTUIHH B TIPOCKT.

24. Kak ocy1iecTBisercs IOUCK M aHAJIN3 UCTOYHUKOB (PMHAHCUPOBAHMS ITpoeKTa?

25. Kak chopmupoBaTh rpaduk rratexeit o KpeauTy MpoeKTa.

26. Kakas cTpykTypa u copep>kaHue MpoLeccoB YIPaBIEHHsI TOCTaBKaMu?

27. Kak ocymiecTBIIsieTcs IIOMCK M BEIOOP MOCTaBIIMKOB MaTEPHUAJIOB ISl IIPOEKTA?

28. Kak ocymiecTBisieTcs MOMCK U BbIOOP MOJAPATHBIX OpraHU3alMid Ul BBIIOJIHEHUs padoT
npoekra?

29. Kak peanuzyercst TeXHOIOTHsT (POPMHUPOBAHHS I'PaAPUKOB IMMOCTABOK JIJIS TPOEKTA?

30. IosicHUTh HaAy4HBIM ammapaT PUCK MEHEKMEHTA: LeNlb, 3aJaud, OOBEKT, INpenMeT,
GbyHKIMH, K1acCu(UKALUSI U METOBI.

31. PackpbITh TEPMHMHOJIOTMYECKUN ammapar pPHUCK MEHEKMEHTAa: PUCK, OJaromnpHusTHOE
coObITHE, HEOIATONPUSITHOE COOBITHUS, TPUTEP PUCKA U JPYTHE.

32. Kak peanu3yercss TEXHOJNOTHS HACHTHU(PHKAIMA PUCKOB TMpOEKTa Ha Oa3e TeopHuH
3aMHTEPECOBAHHBIX CTOPOH B BU/JIE IEpEBA PUCKOB?

33. B uém cyTh KauecTBEHHOM OIIEHKH PUCKOB IPOEKTA: SKCIIEPTHBIE, HIKAINPOBaHHE, OaJTbHO-
MaTpU4YHAas OlleHKa?

34. B uém cyTh KOJIMYECTBEHHOM OIIEHKHM PHUCKOB IPOEKTAa: aHAJIU3 HEepapXui, Heu€TKue
MHO>KecTBa?

35. Kak ocymecTBisercs iIaHUpOBaHUE pearnpoBaHMs Ha PUCKU MPOEKTa?
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36. OOBSICHUTH KaTETOPHIO SKOHOMUYECKHUA 3PdekT u 3PPEeKTUBHOCTH, MOCTOSHHBIX H
MEpPEMEHHBIX 3aTparT.

37. Kak u 3aueM pacCUUTHIBAIOT TOUKY 0€3yOBITOYHOCTH U 3arac YCTOMYUBOCTH MPOEKTa?

38. OOBACHUTH YHPOIIEHHYIO MOJENb OLEHKH 3KOHOMUYECKOH 3(PPEKTUBHOCTH MPOEKTa Oe3
yué€Ta TUCKOHTUPOBAHHS JCHEKHBIX TOTOKOB.

39. Onucarp pacUIMPEHHYI0 MOJENb OLEHKH SKOHOMHYECKOW 3(()EeKTUBHOCTH C y4ETOM
JTMICKOHTHUPOBAHHUS JCHEKHBIX TTOTOKOB.

40. Omucatb M OOBSICHUTH CYTh IKOHOMHYECKHX pE3yJIbTaTOB IPOEKTA: PEHTA0EIbHOCTD,
WHJICKC TOXOTHOCTH, BHYTPEHHSISI HOPMa JJOXOAHOCTH, CPOK OKYITAEMOCTH, YUCTHII TUCKOHTUPOBAHHBIN
JOXO/I.

2 3ran — Baagers

Pa3paborka npoekra

Crynenram mnpenpiaraercs CQOpPMHpPOBATH KOMaHABI MO 5-6 4YemoBEK Ui COBMECTHOM
pa3palboTKu U 3auT npoekta. [IpoekT papabarbiBaeTcs B ClielIUaNbHON paboyeil TeTpaau, COCTOSIIeH
U3 JIBYX YaCTeu:

1. HlareeB /I.A. YmpaBieHue mpoekTamu. pabouasi TeTpadb MPOCKTHOW TPYyMIbl: y4eOHOE
nocobue. — M.: IIpocnekr, 2019. — 112 c.

3amaHus Mo pa3paboTKe MPOEKTa SIBISIFOTCS MPAKTUYECKOW ayJUTOPHOM U CaMOCTOSATEIbHOU
BHEAYAUTOPHOW paboTOH cTyneHTOB. Ha mpakTHYeCKHuX 3aHATHAX OCYIIECTBISIETCS KOMaHAHAs padoTa
B paboueii TeTpaau. BHeaynuropHas padota mocsiieHa JopaboTKe MPOeKTa U MOATOTOBKH €0 3alluT.

Pabouas TeTpanp SBISETCS OCHOBOM /Uil pa3pabOTKH U peain3alii NPOEeKTOB B chepe Majioro
U cpeaHero 0usHeca. B TteTpamu coOpaHbl U CTPYKTYpPUPOBAHBI OMPEAEIEHHBIM 00pa3oM OCHOBHBIC
WHCTPYMCHTBI MPOCKTHOIO MCHEDKMEHTa, PEKOMEHIyeMble aMEPUKAaHCKHM HaI[MOHATHHBIM
crangaprom ANSI/PMI 99-001-2017. Jnst opranusaiuu 3GGeKTHBHONW pabOThl MPOEKTHOU TPYIIIIBI
PEKOMEHAYIOTCS CIIeNyIOIUe paBuiia paboThl B TETPAIH.

1. PaGouas TeTpaap 3amoIHIETCS MPOCTHIM KapaHalloM.

2. Wcnonb3yeTcs TacTUK ISl YCTPAaHEHHUS OITHOOK.

3. BaxkHbie acmekThl B TEKCTE 3a/laHUi U MOSCHEHUH BBIICTIEHBI MOTYKHUPHBIM MIPU(TOM. ITO
MOTYT OBITh TEPMHHBI, IPABUJIA, TPUHIIUITHI HJIA TPSOOBAHHUS.

4. B xoHIIe KaX/I0¥ YacTH MPOEKTa ieTaeTcs 00 Mii BLIBO/ 10 TIPOIECCY BHITIOTHEHUS 3a/IaHui
¥ ONTUCBHIBAIOTCS MOTydYE€HHBIE PE3YIbTATHI.

5. Ecnu nns 3anonuenus Bam HegoCTaTOYHO KOJNMYECTBA CTPOK B TAOJIHIIE PEKOMEHIYETCS:
pacyepTUTH CTPOKH TAOJMI MTOTOJIaM WIIM Ha OTAEIHHOM JIUCTE PAaCUepTUTh TAKYIO )K€ TaOIHUIy U
nocle e€ 3aMoJHeHUs BKICUTh B TeTpajib. JOMOJHUTENbHBIA MaTepuas 1Mo IPOEKTY TaK Ke MOXKET
OBITh 100aBIIEH (BKJIEEH, IPUKPEIUIEH) B TETPA/b.

6. Ba:xxuble TepMHHBI B 00JacTH MPOEKTHOTO MEHEIPKMEHTA BBIIACIECHBI BOCKIHMIIATEIHHBIM
3HaKkoM. [Ipexk/e yeM MpUCTYNMUTh K PEIICHHUIO 3aJIJaHusT PEKOMEHIYETCS 03HAKOMHTRLCS ¢ TEPMUHAMHU U
TIOSICHEHUSIMU.

7. Ha crtpanmiiax TeTpaayd HEKOTOPhIE MECTa Pa3JIMHOBAHBLI CHENHUAJbHBIMH JIMHUSIMH IS
3anoJiHeHus1. Harpumep, HanvicaTh BBIBOJI, IPOM3BECTH KaKHe-IMOO0 pacyEThl WK JIPyrUe JeHCTBUS.

[IpencraBneHHbIe IpaBUIIa SBISIFOTCS TOJBKO peKOMEHIAMsIMA aBTopa. [IpaBuia MOTyT OBITH
M3MEHEHBI TI0 YCMOTPEHHUIO KOMaHbl MPOEKTa, B TOM clydyae €ClIM OHM HE MCKaXKaloT COJEpKaHUs
3aJJaHNA, YCKOPSIOT WM B HEKOTOPOH CTENEHH YIPOIIAIOT PadoTy.

Kaotcoas mema (c 3 no 9) asnaemca omoenvHblM pazoeiom NpPoeKma u 3aKaH4ueaemcs
npomexcymounvimu u  pesyavmupyrowieii  3awumamu. Ha npakmuueckux 3anamusax
ocywiecmenaemca papadomka npoekma 6 padoueil mempaou no memam/pazdenam. B
CAMOCMOAMENbHYIO PAOOmYy CmyO0eHn o8 ROMUMO YCHIHBIX ORPOCOE 6X00UM 00pAdOmMKA ZPYNNOBO20
npoexkma ¢ padoueil mempaou u NOOZOMOEKA €20 NPOMENCYHOUHBIX U Pe3YTbmUpylouell 3aujum.
Pekomenoayuu no 3augumam npoekma npeocmagnenvt ¢ ®OC nusice no mexkcmy.
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Tema 3. YnpaBJieHre KOMaHI0# MPOeKTa

3apanue. dDopmupoBaHme KOMaHAbl TpoekTta. OmnpeneneHue (QyHKIIMOHATBHO-POJIEBBIX
NO3HIIMHI YJICHOB KOMaH/Ibl IPOEKTA MPH MMOMOIIHX TecTa JoKTopa benbuna. Beibop nmpoekt MeHemxepa
B KomaHJie npoekta. Opranuzanus paboTsl yueOHOro oduca mpoekrta. 3ajaHue NpPeACTABJIECHO B
padoueii Terpaau Ha ctpanuuax 5-10.

Onpeoenenue poneii 41eH08 KOMAHObL

Bce uneHpl koMaHABI MPOEKTA MPOXOAAT TECT HA ONPEIEICHHUE POJIM IO METOJIUKE JAOKTOpa
ncuxosiorun Patimonna Mepenut benbuna. EMy ynanock BeIIETUTh U MACHTH(PUIIMPOBATH B OOIICH
CJIO)KHOCTH BOCEMb POJICH, KOTOpbIe MOTYT B3ATh Ha ce0sl WICHBI KOMaH bl MPOEKTa. B TeueHune cemu
JIET OH € KoJIjIeraMu (popMyIpoBaj CBOM TUIIOTE3bl, TECTUPOBAJ UX, OTBEPraJ, IepecMaTprBall U BHOBb
TECTUPOBAJI, MIOKA HE CMOT MOJYYUTh YHUKAJIbHBIA PE3YyJIbTaT UCCICIOBAHUS «AHATOMUM KOMAHJIbD,
KOTOPBIH MOATBEPKIEH OOIBIIUM 00BEMOM SKCIIEPUMEHTANIBHBIX JAHHBIX.

Hasnauenue tecra benOuna — ¢opmupoBanne cOallaHCHPOBAHHOW JMHAMUYHON KOMaHIBI U
oOecrnieueHue OJIaronpusATHOTO pe3yabTaTa €€ JesITeIbHOCTH B IPOEKTE.

HNucrpyknus k tecty benouna (tadiauna 1)

Ha xaxxnprit 6710k (Bompoc) y Tectupyemoro ectb 10 6aioB. bamibl nprcBanBaroTcs He OOIBIIIE,
4yeM 3-M WK 4-M yTBEpKIeHUsIM B Osioke. Ecii TecTpyeMblid COritaceH ¢ KakKuM-ITM00 YTBEPKIICHUEM Ha
Bce 100%, TO MOXXHO B MOJB3y ATOro yTBepxkaeHHs oraath Bce 10 Oamnos. IIpu stom omHOMY
NPEIUIOKEHUIO MOYKHO ITPUCBOUTH MUHUMYM 2 0asia. OTMeTka 6ayioB MpOU3BOIUTCS B cToNONE 2. BaHo
BBINIOJIHUTH NPOBEPKY, YTOOBI CyMMAa BeeX 0AJLI0B 10 Ka:KA0MYy 0JI0KY He npeBbimaja 10 6asios.

Tabnuya 1. Tecm Benbuna no onpedenenuio hyHKYUOHANbHO-POAEBbIX NO3UYULL
Y1eH08 KOMAHOblL NPOEKMdA

Ne OtmMmeTKa Bormpocs! 1 yTBepxkacHUS
/11 0YKOB
1 2 3
bJaok 1. YTto st MOry npeasioKuThL KomMaHjae?

10 S mymaro, 9TO B COCTOSTHHH OBICTPO BOCTIPHHUMATH U MCIIOJIF30BaTh HOBBIE BOZMOJKHOCTH

11 S1 eTKo KOOIEePHPYIOCh C JIFOJbMH PA3HBIX THIIOB

12 OnvH U3 MOMX TJIaBHBIX aKTHBOB — MMPOAYIIMPOBATH HOBBIC HJICH

13 S ciocoOeH BOBIEKATh JIFOJICH, KOTOPEIE, II0 MOEMY MHEHHUIO, MOTYT BHECTH OOJBINON BKIIAA B
JOCTIDKEHHE TPYIIOBHIX IeNei

14 Mowu nmu4HBIe cIOCOOHOCTH — 3P PEKTHBHO JOBOJUTH JIENIO IO CAMOT0 KOHIIA

15 S He mpencraBnsAio cebe maxe BPEMEHHOTO CHIKECHHS CBOCH TOIMYISPHOCTH, HaXKe €CIIU 3TO
MIPUBEJICT K YBEIMUCHHUIO MPHOBLIH

16 OOBIYHO 51 YYBCTBYIO, YTO PEATHCTHYHO U YTO AEECIIOCOOHO

17 S cnocoOeH TpeAoKUTh BECOMBIE apTyMEHTHl B TIOJNB3Yy JPYroil JIMHUM ACUCTBHUHA, HE

MIPOBOLUPYS MPH STOM NPEAYOCKACHUI U PEAB3ATOCTH
Baok 2. UTo xapakTepu3yeT MeHsl KaK 4JeHa KOMaHAbI?

20 51 4yBcTByIO ce0si HEYIOTHO Ha COOpaHMAX, JaKEe €CJIIM OHM YETKO CTPYKTYpHPOBaHBI U
MIPOJIyMaHHO OPTaHU30BaHHbI

21 51 cxJIOHEH TosaraThbCsl Ha JIIOJIeH, KOTOPbIE XOPOIIO apryMEHTHPYIOT CBOKO TOUKY 3PEHHMS elle
JI0 TOTO, KaK OHa OblJIa BCECTOPOHHE 00CYXKIAeHA

22 Kora rpynma o6cy/1aeT HOBBIE HJIEH, 51 CKIIOHEH CIMIIKOM MHOTO TOBOPHUTH

23 Mowu nu4uHbIe OTHOIIEHUS MEIIAlOT MHE MNOJJACPKUBATH KOJIJIET C DHTY3Ma3MOM

24 Kornma Hago caenath kakoe-mu0o0 Jes0, HEKOTOPBIE JTFOIM CYUTAIOT, YTO 51 ISHCTBYIO arpECCUBHO
1 aBTOPUTAPHO

25 Sl 3aTpyaHAIOCh OpaTh Ha cedst TUACPCKYIO POJIb, MOKET ITOTOMY, YTO CIMIIKOM YyBCTBUTENICH K
4YyBCTBAaM M HACTPOEHUSM I'PYIIIIbI

26 VYV MeHS eCTh CKIIOHHOCTh HACTOJILKO YBJICKATbHCA CO6CTBCHHBIMI/I UACAMMU, YUTO A 336]3133}0 O TOM,
YTO MPOUCXOJUT BOKPYT

27 Mou KOJIJIETH CUHUTAIOT, YTO S CIUIIKOM 3a009yCh O HE3HAYHUTEIHLHBIX JCTAIIX U O0IOCHh PUCKA,

YTO JIeJI0 MOKET OBITh HCIIOPYEHO

Baok 3. Koraa s pa6orao ¢ ApyruMu HajJ NPOEKTOM?
30 S MOTy XOpOIIO BIUSATH HA APYTHX JIOAEH, IPU TOM HE OKa3blBas HA HUX CHJIBHOTO JAABJICHUS
31 Moe «mectoe 4yBCTBO» IIOACKA3bIBACT M IIPEAOXPAHSIET MEHS OT OMIMOOK M HMHIMJICHTOB,
KOTOpBIE MHOTJIA CIIyYaroTCsl N3-32 HEOPEIKHOCTH
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32 Bo wums nocTmkeHHs TJIaBHBIX IeJied, s TOTOB YCKOPATh COOBITHS, HE Tparsi Bpems Ha
00Cy)KIeHUE

33 Ot MeHs1 Bcerjia MOXHO OKHJIATh YEro-TO OPUIHMHAJIBHOTO

34 51 Bceryia roToB NoJIepIKaTh XOpollee NpeUIoKeHNE, KOTOPOe MMPUHECET BBITOAY BCEM

35 51 HOCTOSTHHO OTCJIS)KUBAIO MOCIIEAHUE WJIEH U HOBEUIINE JOCTHKEHUSI

36 51 mymaro, 9TO MOM CIOCOOHOCTH K CY)KJCHHUSIM M OILIEHKaM MOI'YT BHECTH OOJIBIIOW BKJaJ] B
NIPUHSTHE NPAaBUIbHBIX PEIICHUH

37 Ha MeHs Bcer/ia MOKHO IOJIOXKHTBCS Ha 3aBEpIIAIOIIEM dTane padoThl

Biok 4. Moe oTHOIIeHNe 1 MHTEPeC K IPYNNOBoii padoTe?

40 51 uCKpEeHHE Kear y3HaTh CBOMX KOJUIET TOJIydIle

41 51 He 6OIOCH HU OCIIApUBATH TOUKY 3PEHHsI APYTOT0 YeJI0BeKa, HM OCTAaThC B MEHBIIMHCTBE

42 OOBIYHO 51 MOTY J0Ka3aTh HECOCTOSITENBHOCTh HEYIAUHOTO MPEJIOKESHUS

43 51 nmymaro, 4To s CIOCOOEH XOPOIIO BHIMOJHATH JIOOYI0 (PyHKIMIO paay BBIIOJIHEHHUS OOIIEro
IuIaHa

44 YacTto 51 n30erar0 O4EeBUIHBIX PEIICHUI U MPUXO0XKY BMECTO ITOTO K HEOXKUAAHHBIM PEICHUSM
POOIECMBI

45 51 cTpeMiIIoch Bee, UTO s IeJIat0 JOBOJUTH JIO COBEPIICHCTBA

46 51 TOTOB MCHOJIB30BATh KOHTAKTHI BHE TPYIIIIBI

47 XOTs 51 Bceraa OTKPBIT Pa3IMYHbIM TOUKaM 3PEHUS, 51 HE UCIIBITHIBAIO TPYAHOCTEH IPH IPHHATHA
pemeHus

BJjok 5. 51 4yBCTBYI0 Y10BJIETBOPEHHE OT padoThl, IOTOMY 4TO?

50 MHe HpaBHTCS aHATM3HPOBATh CUTYAIlMU M OLICHUBATh BO3MOJKHBIC HANIPABICHUS ACATEIbHOCTH

51 MHe HHTepEeCHO HaXOANUTh MPAKTHYECKUE ITyTH PEHICHHsI TPOOIeMBbI

52 MHe npHuATHO YyBCTBOBATh, YTO sl IOMOTAI0 CO3AaHHIO XOPOIUINX OTHOIICHUH Ha paboTte

53 YacTo st MIMEI0 CHIIbHOE BIIMSIHUE Ha IPUHIMAEMbIE PEIICHHS

54 51 ©Mero OTKpBITHIE, TPUBETIMBBIE OTHOWIECHNUS C JIOJbMHU, KOTOPBIE MOTYT NPEJIOKHUTH YTO-TO
HOBEHBKOE

55 S Mory yOexnaTh ofel B HeOOXOIMMOCTH OIIPEIeICHHON JINHAN ACUCTBUH

56 51 qyBcTBYIO ce0s XOpOIIO AOMA, KOTa 5l MOTY YIEIUTh MAaKCHMYM BHUMaHMS 3a/IaHAIO

57 S mo6110 paboTaTh C YeM-TO, YTO CTUMYJIHPYET MO€ BOOOpaKeHHE

bJaok 6. Korna 3aganue TpyaHoe U He3HaKOMoe?

60 51 oTKIIagBIBAIO €TI0 HA BPEMsI M pasMbIIULII0 HaJ MpoOsIeMoi

61 51 TOTOB COTpYIHHMYATH C JIIOABMH, KOTOpBIE 00Jiee MO3UTHBHO M C OOJBIINM 3IHTY3Ha3MOM
OTHOCSTCS K Ipobieme

62 51 mBITarock caenarth 3aaHne MpoIle, MOABICKHUBAs JIF0JICH B TPYIIE, KOTOPhIE MOTYT B3STh Ha
ce0s pereHne 9acTH MPOoOIeMBbl

63 Moe BpOX/IEHHOE OINYIIEHHE BPEMEHH MO3BOJISIET MHE BBIICPXKHBATh CPOKH BBITIOJHEHUS
3aaHus

64 S nymaro, MHE y1acTCsl COXpaHHUTh SICHOCTb MBICIIH U CIIOKOMCTBHE

65 Jlaxxe 1ozt AaBJIeHHEM BHEIIHUX 00CTOSTEIbCTB sl HE OTCTYMAIO OT LEJIN

66 51 roToB B3sITh IMAEpCKUE 00sI3aHHOCTH Ha ce0sl, €CIIH sl YYBCTBYIO, YTO TPYIIA HE TPOTPECCHPYET

67 51 6b1 HavYal TUCKYCCHUIO C IIENbI0 CTUMYJIMPOBATH MOSBICHHE HOBBIX MbICIEH, CIOCOOCTBYIOIMINX
pEIIeHHIO0 MPOOIEMBI

Baok 7. IIpo6aemMbl, BO3HUKAIOLIME NPU padoTe B rpynnax?

70 51 CKJIOHEH BBIpaXXaTh CBOE HETEPIICHHE 0 OTHOIICHHIO K JIIOJSIM, KOTOPBIE CTOST Ha IyTH
pa3BUTHA porpecca (MemaroT)

71 Jlpyrue MOryT KpUTHKOBaThb MEHs 3a TO, YTO 5l CIHMIIKOM aHAJIUTHYEH M HE IOJKJIIOYar0
MHTYHUIHIO

72 Moe xesanue yOeauThCs B TOM, UTO pabOoTa BBITIOJIHAETCS C BHICOKMM KaueCTBOM, MOXKET HHOT/Ia
MPUBECTH K 33/IEPIKKE

73 MHe ObICTPO BCE HA/I0EIAET, U S MMOJIAaraloch Ha TO, YTO KTO-TO W3 TPYHIBI CTUMYJIHPYET MO
MHTEpeC

74 MHe TpYJHO NPUCTYNUTD K PEIISHUIO 3a/1a4H, HE UMEesl YeTKOM LIeJIn

75 MHuorma MHE TPYAHO OOBSICHUTH M ONHCATh MPOOJIEMY B KOMITJIEKCE

76 51 3Haro, 4TO 51 TPEOYIO OT APYTHX TOTO, YTO 51 CAM HE MOTY BBIIIOJIHUTH

77 51 3aTpyIHSIOCH BBIpaXKaTh COOCTBEHHOE MHEHHUE, KOT/Ia 51 HAX0XKYCh B OYEBHIHOW OMIO3UIINHU K

OOJIBIIMHCTBY

BricTaBieHHble Oalibl U3 Kaxxjgoro O1oka OIIPOCHUKA TICPCHOCATCA B Ta6J'II/II_Iy 2. I[anee

BBINOJIHAETCS] ONepalysl CIOKEHUs MO KakIAoMy cToilOny «posb». Cronben, B KOTOPOM HOJIYy4EHO
HauOoJbIIee KOJMYECTBO OaljioB, OMpENeNseT pojib TECTUPYEMOIO 4JIeHa MPOEKTHOW KOMAaHIIbI.
PacinmmdpoBka QyHKIIMOHAIBHO-POJIEBBIX MTO3UIIUHI MPECTABIECHO B NPHJIOKEHHH A.
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BaxxHo mpocnenutb, 4ToOBI 0o0mIas cymMMa Bcex OalioB B CTPOKe MpoBepka Obuia paBHa 70
6amtam. Ecniu utor He paBen 70 6ayiaM, TO HEOOXO0AUMO HAMTH TOMYIIEHHYIO OIIMOKY B BBIYMCICHHUIX
Y MCIIPaBHTh JaHHBIC B TAOIHUIIE 2.
Taonuya 2. Knrou k mecmy benouna™

Ponb

baox Peanuszatop Koopu- Tsopen FeHepauTop Hccaero- Oxcnept | Jumiomar Hernoa-
(Bompoc) HAaTop uaei BarTeib HUTEINb

1 16 13 15 12 10 17 11 14

2 20 21 24 26 22 23 25 27

3 37 30 32 33 35 36 34 31

4 43 47 41 44 46 42 40 45

5 51 55 53 57 54 50 52 56

6 65 62 66 60 67 64 61 63

7 74 76 70 75 73 71 77 72

Uroro | ¥ 2 2 2 2 2 2 2

IIpoBepka >

*10 3-x 6aJI0B — POJIb paccCMaTPUBAETCA KaK CllydailHOE MONa aHue;
oT 4-x 10 11 6a/mI0B — poJb BRIpAKCHA B HE3HAYUTEIILHOMN CTEIICHHY;
ot 12 1o 17 (19) 6amnoB — poJib BeIpakeHa B CPEIHEH CTEIICHH,
6osee 17 (19) 6amnoB — poJib BeIpakeHa B BEICOKOM CTETICHHU.

XapaKkTepucTUKa YJICHOB KOMaH/IbI

Komanoii mpoekTa coctapisiercss o0mIasi XapaKTEepUCTHKA M0 KaKJIOMY YYaCTHHKY C y4ETOM
BBIOpPAHHBIX (PYHKIIMOHATIBHO-POJIEBBIX MO3UIMHA (mpuioxkeHue A). Hampumep, ombIT paboThl, X060w,
HarpaJibl, paHee BBITIOJTHEHHBIC TIPOCSKTHI U Apyroe (Tadimia 3).

Tabnuya 3. Dopma KOMaHObL NPOEKMA C Y4EMOM PYHKYUOHANLHO-POIEBbIX NOZUYULL

VY4acTHUKH XapaKkTeprUCTUKA YWIEHOB KOMAH/IbI IIPOEKTA C y4ETOM
komanasl 1O (YHKIIMOHATILHO-POJIEBBIX TTO3UIIUI M3 TA0JIMIIbI 2
1 2
BriBox:

Tema 4. YnpapiieHue MHMIMALHel IPoeKTa

3ananue. ®opmupoBanne O6aHkKa WIeH MPOEKTOB. Pa3paboTka wen W KOHIIETIUU IPOCKTA.
3arnosHEeHHE macropTa NpoeKTa. 3aJjaHue NpeAcTaBjieHo B padoyeil Terpaau Ha ctpanunax 10-14.
Dopmuposanue banka 6usnec uoei
Ha 6a3e merona «/lenbhu» xomanmoil GopMyIupyroTCs M 3alIMChIBAIOTCS pa3Hble OU3HEC Uaen
IIPOEKTOB.
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Meton «deabdpu» (nenpuiickuii metoa) O6but papadoran B 1950 — 1960 roaer 8 CIIA st
MIPOTHO3UPOBAHUS BIUSHUS OyIylIuX HaydyHBIX pa3pabOTOK HA METOABI BEACHUS BOWHBL. WwMs
3auMCcTBOBaHO OT Jlenbduiickoro Opakyia.

IIpaBuia peasmsanuu Meroaa «leabpu»:

1. ®opmupyercs 3KcIepTHAs TPyNna W3 CHCIHMAINCTOB, BJIAJCIOUIMX BOIMPOCAMH IIO
oOcyxgaeMoii Teme (KOMaHJa NPOEKTa, HE3aBUCHMBIE SKCIEPTHl, MHBECTOP, CIOHCOP M JApYyrue
3aWHTEPECOBAHHBIE CTOPOHBI OYIYIIETO MPOEKTA).

2. Oo6o3Havaercss mnpodjema. DopMyIMPOBKH JOHKHBI OBITh YETKUMH U OJHO3HAYHO
TPAaKTyeMbIMHU.

3. lIpoBoanTes onpoc IKcnepToB. KakpiM SKCIEPTOM Ha OTAEIBHOM JIMCTE CAMOCTOSITEIBHO
dopmupyercss 6aHk unedt npoektoB. Jlanee BbiOupaercs 1-2 uueu, KOTOpble, IO MHEHHUIO IKCIEpTa,
SBJIIIOTCS YHMKAJIbHBIMYU U HHBECTUIIMOHHO NPHUBJIEKATEIbHBIMH.

4. Kax/1bIM 5KCIIEPTOM KPaTKO MPEACTaBISIIOTCS UAEH POEKTOB. B 3T0 Bpemst qpyrue IkcnepThl
roJIOCYIOT. Y KakJI0ro 3Kcrepra 3 rojioca. ['onocoBarh 3a CBOM uaeu Henb3sl. Pekomennyercs BbIOpaTh
OTBETCTBEHHOE JIUI[0, KOTOpOE Oy/IeT MOACYUTHIBATH, U GUKCHPOBATH roJ10ca Ha JincTe Oymare (JJOCKe).

5. IloncunThiBaercsi o0lee KOJMYECTBO TOJIOCOB IO Ka)XJI0M O3BYYCHHOM OHW3HEC HIee.
[lepBbie Tpu uaen, KOTopble HaOpanu OoJbIlIee KOIMYECTBO FOJIOCOB, MPOXOIAT HA CICIYIOIIUHN dTaml —
«PEUTUHIOBas OLICHKA.

Bri6pannsie 6usnec uaeu npoekto (BUII) 0003HaunTh ciemyrommm oopazom™:

BUITI1

BUIT2

BUII3
*nanpumep mozym 6vims maxue ouszHec uoeu:

1. Uneecmuyuonnsiiit npoexm 6 cghepe manozo dusneca (npeonpusamue ¢ «<HyaIay),

2. Hneecmuuyuounwlit npoekm 6 cghepe cpeonezo 6usneca (npeonpuamue ¢ «Hyna»);
3.HneecmuyuoHHbll RPOEKM KOMMEPUECKO020 npeonpuamus (8 cghepe poO3HUUHBIX UIU ONMOGHIX
npooaic),

4.Ilpoexm ona npednpuamus (Hooe Ou3Hec HANPAgIeHUe UIU RPOCKMbL PA36UMUA
npeonpuamus);

5. /Iokanwvnulit npoekm 01 npeonpuamus (8 cghepe npouseoocmea, ynpasieHus nepcoHaiom
Mapkemunza, PuHAHCO8, 102UCMUKU U M.O.).

Buvioop ousnec uoeu ona pazpabomku u peanuzayuu npoeKma

Ha cnenyroiem stane mpoBOAUTCS PEUTHHTOBAsI OIIEHKA TPEX OM3HEC UJieH U BBIOMpPAETCs OJHA
JUIsL TaTIbHeHIIel pa3paboTKH U peat3aliiy.

CucremMa peMTHHIOBOH OLeHKM — 3TO Ha0oOp Moka3aTeneil (KpuTepueB) C ONpenereHHOU
00J1aCThI0 MPUMEHEHUS (OIICHKH ).

B mnepBeiii cronberny Tabmuipl 4 3alMUCHIBAIOTCS KPUTEPUM OLEHKU. B IycThle CTPOKH IpH
HEOOXOMMOCTH, MOXKHO J00aBUTH JpYrue BaKHbIE KPUTEPHM OLICHMBAHMS JJIsl 3aUHTEPECOBAHHBIX
CTOPOH NPOEKTA.

Bo BTOpoM cTonO1e oleHMBaeTcs o0mas BaXHOCTh Kaxkaoro kpurepust or 0 1o 1. B cymme
OlIeHKH 00111el Ba)KHOCTH KPpUTepHeB N0JIKHBI 1aTh equHuny (1).

B cronbuax 3, 5, 7 oueHuBaeTcs KaXIblii KPUTEpHH, IS KaKIOM OW3HEC HAEH NpOEeKTa.
OnenuBanue mnpousBoautcs no 100 OamnpHONH MoaudUUIMPOBaHHON BepOaTbHO-UMCIOBON IIKaje
Maremarvka E. XappuHrroHa:

1) ouens BricOKas oreHka (80 — 100 6amnoB);

2) BbICOKas orieHka (64 — 80 6amioB);

3) cpennsis orieHka (39 — 64 6amios);

4) au3kas oueHka (20 — 39 6amnos);

5) ouenp Hu3Kas oneHka (1 — 20 6amos).

Hanpumep, kpurepuit 23ppexTuBHOCTh nMeeT o0IIyto BakHOCTH 0,4 6anna (cronbern 2) y BUII-
1 aTOT KpUTEpHil Oo1leHEH, Kak 20 OamtoB (HU3KHUI ypoBeHb 3 dexTuBHOCTH MpoekTa), y BUII-2 sTot
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kputepuii oneHéH, kak 50 OamnoB (cpemnuii ypoBeHb 3 dextuBHoctr), y BUII-3 stoT Kputepuit
oieHEH, kak 80 6amioB (camas 3¢ dexkTuBHas OU3HEC Ues MPOEKT U3 TPEX).

B cronbuax 4, 6, 8 mpou3BOaUTCS IEPEMHOKEHHUE 00IIel BaXXHOCTH (cToyI0el 2) Ha YacCTHYIO
BaXHOCTH KpuTepues (ctondiuist 3, 5 u 7). [lpogomkum npumep, kpurepus 3pdpexruBnoctu: bUIT1=0,4
X20=38; BUII2=0,4 X 50 =20; BUII3 = 0,4 X 80 =32. Beioupaercs ta OusHec uaes NpoeKkTa, KoTopas
B CyMMe HaOpasa HanOoJbIIee KOJTUIecTBO 0aoB B cTonbnax 4, 6 u 8.

Tabauya 4. Cucmema petimuneo8oul OyeHKU Ou3Hec uoei npoeKmos, OAalbl

Ornenka oO1ei buzHec naeu nmpoekTos
BaKHOCTH BUII1 | BUII2 | BUII3
Kputepun >
KpUTEpPHUEB OrneHka 4acTHOM Ba)KHOCTH KPUTEPUEB, OAJLIIbI
(0-1) (1-100) | (2x3) | (1-100) | (2x5) [(1-100)| (2x7)
1 2 3 4 5 6 7 8
YHUKaIIBHOCTh
Peanuzyemocthb
DddeKkTHBHOCTH
(TI0JIE3HOCTD)
Pucku
Vroro: 1 > | >

Onucanue akmyaibHoCmu 6b10PAHHOI UOEU NPOEKMA
AKTYaJIbHOCTh — BQXHOCTh, 3HAYUMOCTh HJIM COBPEMEHHOCTh BHIOPAHHOW HJCH MPOCKTA B
HaCTosIIee BpeMs i 00IIecTBa:

Pa3pabomka konyenyuu npoekma

KoHunenuus mpoekTa — 3T0 OCHOBHBIC TIOJIOKEHUS, PACKPBIBAIOIIUE CYTh OU3HEC HJICH IMPOCKTA
B BUJIE KPATKUX 3aMETOK B ()OpMe MOBECTBOBAHHUS:
Ilesnp mpoekTa —

3a/1aun IpOeKTa:

1.

2.

3.

4,

®dopma cobetBerHocT Oynymero 6uzneca (U1, 000, 3A0, OAOut.1.) —

Bun nesrensHoCTH (YCIyTru/IPOM3BOJICTBO) —
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MecTto pa3menieHus 00beKTa On3Heca —

Pa3zpabomka nacnopma npoekma

ITacmopT mnpoekTa - 53TO cCHEUUAIBHOE NPUIOKEHUE, KOTOPOE COAEPKUT OOIILyrO
XapaKTEepUCTUKY MpoeKkTa. B macnopre COOEpKUTCA CHUCOK CIEAYIOIIUX YYAaCTHUKOB WM
3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA:

3anHTepecOBaHHbIE CTOPOHBLI MPOEKTAa — 3TO JIMI@A, YbM MHTEPECHl (KOMMEPYECKHE WU
COLIMAJIbHBIE) ITPSMO JIMOO KOCBEHHO MOTYT OBITh 3aTPOHYTHI B X0JI€ pa3pabOTKH, pealn3alliy U 3aBEpILCHUs]
IPOEKTA.

3aka3yuK (MHHLIMATOP) — SBIIIECTCA MOJIb30BATENIEM PE3yJIbTaTa IPOEKTa, 3aMHTEPECOBAHHBIM
B JOCTH)KEHHH OCHOBHOM IIEJTH MPOEKTA. 3aKa3YMKOM MOXET OBITh (PM3HUECKOE JIMIIO UK TPYIIIa JIHII,
a TaKXkKe HOPUIUYECKOe JIMIO (KOMMepYecKas OpraHu3aliM) 4yacTo SsBIIOIIEecs COOCTBEHHUKOM
pe3ynbTara npoekra. Hampumep, 3aka3uuk, oH e Oy yluil COOCTBEHHUK CTPOSAILIETOCs MPOLYKTOBOTO
cylepMapKera.

HNuBectop — ocymecTBisieT (pUHAHCHPOBAHWE IPOEKTA M 3aWHTEPECOBAH B MOJIYYCHHUU
9KOHOMHYECKUX «BBIF0J». MIHBeCTOpaMu MOTYT ObITh KOMMEpUECKHe OaHKH, PU3NUECKue JIULA U T.J.
BaxHO OTMETHTB, UTO 3aKa34MK TOKE MOXKET OBITh HHBECTOPOM.

CnoHcop — crocoOCTBYET peann3alii MPOEKTa MPH MOMOILH AOTOIHUTENBHOTO (PMHAHCHPOBAHUS,
OpPraHU3aTOPCKOM IIOMOIIM, FOPUAMYECKOM NOJIEpKKOM M T.1. Hampumep, opransl rocyqapCTBEHHOU
BJIACTH, MHBECTULIMOHHBIE ()OH/IBI U T.JI.

PykoBoauTesp npoekTa (IPOeKT MeHeIKep) — OTO YYacCTHUK IPOEKTa, KOTOPOMY
JIeNIerupOBaHbl 0COObIE MOJTHOMOYHMS 110 YIIPABICHUIO EATEIIbHOCTBIO, HAIIPABJIEHHON Ha JIOCTHKEHUE
L[EJIEN TIPOEKTA.

Komanna npoekra — 3T0 COBOKYITHOCTb ACUCTBYIOIIMX KaK €IMHOE LI€JI0€ YYACTHUKOB IIPOEKTA,
KOTOpBIE 00eCTIeUnBAIOT IO/ PYKOBOJICTBOM IPOEKT MEHEKepa TOCTHIKECHHUE IIeTIeH MPOEKTa.

Moapsaguuk (cyOnmoaApsAI4YMK) — JIMLO, BBIIOJHSIIOIIEE ONpeaeiEHHble paOboThl MPOEKTa Ha
OCHOBaHUU J0roBopa nojapsaa. Hanpumep, crpoutenbHas opraHu3anus.

IMocTaBImIMK — ATO JIMIO, OCTABIIAIONIEE MATEPUANIbI, CHIPHE, TOTY(haOpUKATHI, TPOAYKTHI MIIH
YCIIYTH Ul peaau3aluy padoT MPOeKTa.

IToTpeduTens — U0, MOKYNAIOIIEE WIA UCIIOJIB3YIOLIEE PE3YJIBbTAT MPOEKTHOM JESTENBHOCTH
(mponykT). Hanpumep, nokynarenb KBAPTUPHI B CTPOSIIEMCS] MHOTOITaXXHOM JIOME.

MoryTt ObITh BBIZENICHBl W JApPYrHM€ 3alMHTEPECOBAHHBIE CTOPOHBI IMPOEKTA: JHLEH3uap,
NPOEKTHPOBIIUK U TaK Jlajee.

B kayecTBe y4aCTHUKOB NPOEKTA BHICTYNAIOT (PU3MUECKUE UIIH IOpUANYECKHE JIula. Bo3aMoXxHO
oObeavHeHHe (YHKIUN Y4YaCTHMKOB B OJHOM Jjune. Hampumep, oIHO U0 MOXET OBITh U
MHHUIIMATOPOM U 3aKa34MKOM, a MPU HAIMYMK (PUHAHCOBBIX CpelICTB U MHBecTopoM. [lacnopT nmpoekra
3aroJiHsAeTCs B TabauLe S.

Tabnuya 5. Ilacnopm npoexma™

Ha3BaHue npoekra: \
Y4YacTHUKH NPOEKTA (3AHHTEPeCOBAHHbIE CTOPOHBI):
3aka3zyuk (MHUIMATOP)
HNuBectop
CnoHcop
PykoBoguTens npoekra
Komanzga npoekra
[Toapsmunk
[TocraBumk
[loTpeburens
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OrpannyeHust NpoeKTa:

bromxer npoekra

Cpok peann3aniu
MIPOCKTA

Pe3yabTaTt npoexra (IPpOayKT):

BriBox:

Tema S. YnpasJjieHue coepkaHieM H CPOKAMHU NPOEKTa

3ananue. Pa3paboTka MepapXxuu CTPYKTYpPhI U IUIAHUPOBAHHE TPYIOEMKOCTH pabOT MpPOEKTa.
OmnpeneneHre B3aMMOCBS3H PadOT M OIEHKAa KPUTHYECKOTO MYTH BBIOJHEHUS PabOT MPOEKTa MpH
nomoru cereBoit Moaenu Critical Path Method (CPM). IIpumenenune coBpeMeHHBIX HH(POPMAIIMOHHBIX
TEXHOJIOTHIl B ympaBlieHuu cojaepkanueM u cpokamu npoekta: CIIY Critical Path Method, WBSS
Chedule Pro, Pert-chart-expert, MS Project. 3aganue mpencraBjieHo B paboueld TeTpaau Ha
crpanunax 20-25.

Ilnanuposanue codepocanusn

Ha ocHOoBaHMM NaHHBIX HacmopTa MPOEKTa YTOYHSETCs Lienb MpoekTa. [lamee mpoBoauTcs
JIEKOMITO3HIIMS (pa30reHue) 1eJTM Ha OCHOBHBIC BeXH MPOEKTa. PeKOMEHIyeTCs BBIICIATh He MeHee 3-
x Bex. Hammpumep, pa3paboTka npoekTa, peaqusaius NpoeKTa U 3aBepIleHre MPOeKTa.

Bexa — 370 Kir04YEBas TOUKA MPOEKTA.

Leap mpoexkTra — 3TO JXKeMaeMbld pe3yabTaT NEATEIBHOCTH, IOCTUTAEMBbIl B Ipeaenax
YCTaHOBJIEHHOI'O MHTEPBaJia BPEMEHHU U OI0/IKeTa MPOEKTa.

CreneHb BaKHOCTH Ka)KIOW BEXH MPOEKTA ONpPEAENIEeTCs MO CIEAYIOINIMM MpUOpUTEeTaM: A —
BBICOKAsl CTENEHb BAXHOCTH IS IpoeKkTa; B — cpemusisa crenens BaxHOCTH TS nipoekTa; C — HU3Kas
CTENEHb BAXKHOCTH ISl IPOEKTA.

[Tomy4yeHHbIe pe3yIbTaThl BHUCHIBAIOTCS B TAOIUILY ©.

Tabauya 6. Llenv u ocHosHble 6exu npoekma

I'maBHas nens npoekra:

IIpuopurer

Bexu npoekra: (A,B,C)

Paszpabomka uepapxuueckoii cmpykmypuol paoom

Hepapxusi crpykrypsl pador (MCP) — 5710 cormacoBaHHas ¢ pe3yibTaTaMU IOCTaBKHU
uepapxuyeckas JEKOMIIO3HUIMS padoT, KOTOpPhIE KOMaHJa TMPOEKTa JIOHKHA BBITOJHHUTH TSI
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JOCTHIKEHUS] LIeNTM TPOEKTa M CO3JaHUSl OTOBOPEHHBIX pe3yJabTaToB MocTaBku. C ee MOMOIIbIO
CTPYKTYpPUPYETCS M OIIPENEISETCS BCE COEPI)KAHUE ITPOEKTA.

IIpasuaa nocrpoennst UCP:

1) ocHOBHBIE BEXU HyMepyroTcs, Kak 1,2,3... (Ha ocHOBe JaHHBIX Ta0au1bI 6);

2) paboThl BXOAAIIME B OMPENCIEHHYIO BEeXy, HapuMmep B Bexy | Hymepyrorcs, kak 1.1, 1.2,
13...ut.1;

3) paboThI BXOs1IME B ypoBeHb 1.1 HymMepyrotes, kak 1.1.1, 1.1.2, 1.1.3...u T.1.;

4) paboThI HE TOIHKHBI MOBTOPATHCS M IPOTUBOPEUUTH IPYT APYTY.

MocaenoBarenbHocTh NOcTpoeHuss UCP:

1) mpoBOIUTCS MO3rOBOIi IITYPM, B X0/1€ KOTOPOTrO (hOPMHUPYETCSI YEPHOBOM CIIUCOK paboT 1Mo
Ka)KIOW BeXe MPOEKTa Ha OTJIEIbHBIX JIUCTaX HE BXOASIIUX B TETPA/b;

2) u3 coucka BbpIOMparoTCsl pabOThl HYXKHBIE JJI JOCTMKEHMSI LEIM IPOEKTa, HE HY)KHBIE
BBIUEPKUBAIOTCS;

4) crIMCOK TIPOBEPSIETCS Ha HATMYKE MMOBTOPSIOIMUXCS padoTt. Eciin kakue-To paboThl YaCTHYHO
COBMAaJal0T, TpeOyeTcss U3MEHUTh MX (OPMYIUPOBKY, YTOOBI OHU OTpakajld pa3Hble EHCTBUS WU
BBIYCPKHYTb;

5) B CKOPPEKTUPOBAHHOM CITUCKE PaboT, HyMepyIOTcs paboThl o npasuiam noctpoenus: UCP;

6) IMOJTY4YCHHBII CITUCOK IPOHYMEPOBAaHHBIX padoT ¢ yuétom MCP odopmitsieTcs B BUIE TaOJIHAIIBI
7, ctonOusl 1 u 2.

Ha ocnoBe MUCP ounenuBaercsi TpPyAO0EéMKOCTh Kaxkaoil padorbl. IlonyueHHble naHHbBIE
nobaBisitoTcs B Tabnuiy 7. Hanmpumep, koneunble pa6otsl 1.1 — tpynoémkocts 6 nueit, 1.2 — 3 nus. B
pe3ynbTare TpyA0EMKOCTh BeXU | 10 npuHIuUIy «MaTpemku» 9 nueit (6+3).

TpynoémkocTb — 3TO TOKa3aTellb, XapaKTePU3YIOIIMK 3aTpaThl pabodyero BpEMEHU Ha
BBITNIOJIHEHHUE OIpeAeaEHHON paboThl mpoekTa. TpynoéMKOCTh pabOT MpOEKTa MpeAIaraeTcsi U3MepsATh
B JHSIX.

Tabnuya 7. Hepapxus cmpykmypol pabom ¢ y4émom
mpyooémrocmu pabom npoekma, OHu

No Ornucanue paboT MpoeKTa Ouenka
HCP TPYAOEMKOCTH
1 2 3
BriBon:

YnpasJjieHue CPOKaMH IIPOEKTA
VYnpaBieHue CpokaMu BKIOYaeT B ceOs MpoLecchl, OOECIeYHBAIONIME CBOEBPEMEHHOE
3aBeplIeHue mnpoekTa. Jlis BbIMoMHEHUs! TpeOOBaHUI MO CpoKaM peanu3alu padoT M X KadyecTBa,

pacnpeacisaeTcss OTBETCTBECHHOCTb CPCAN YJICHOB KOMAaHAbI U APYTHUX YHaCTHUKOB IIPOCKTA.

OnpeOereHue elaumocensu paﬁom U OUCHKA KpUmMU4EeCKO20 nymu 6blNOJIHeHUA paﬁom npoekma
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Jlig pelieHuss MOCTaBJICHHOM 3a/layMl MpeiJiaraeTcs HCIOJIb30BaTh OJHY M3 JBYX CETEBBIX
mopeneit Critical Path Method — CPM wunu Project Evaluation and Review Technique — PERT. Beibop
OCYIIECTBIISIETCS 110 KPUTEPUIO XapakTepa padoT mpoekTa. Bpems BbIIOJHEHUS pabOT MOXET OBbITh
JeTEPMUHAPOBAHHBIM ((PUKCUPOBAHHBIM) UJIM CTOXAaCTHUECKUM (HeonpenenEHHbIM). B 3aBucuMocTy ot
XapaKTepUCTUKU BPEMEHM BBINIOJHEHHUS padOT MpOEKTa BHIOMPAIOT MeETO] NMOCTPOEHHs ceTeBoil
Mo/eJiM (HY?KHO BbIOPATH OIHY MO/IeJIb VISl IPOEKTA).

CPM — ucnonp3yeTcs i ynpaBieHUs IPOSKTaMH C (PMKCHPOBAHHBIM BpeMeHeM padoT.

PERT — paccunTan Ha WCHONB30BaHHE BEPOATHOCTHBLIX OIEHOK BPeMEHH BHINOIHEHUS padoT,
MpeayCMaTPUBAEMBbIX IIPOEKTOM.

O0mme 0003HAYEHHS IJIEMEHTOB CeTEeBbIX MO/IeJIeH:

A

—

1. yru (cTpenku) — 310 paboThl IIpoekTa (00s13aTeIbHO KOHeuHbIe padoTsl B UCP!),
0003HaYaroTCs OyKBaMH JIATUHCKOTo ajidaBurta. Hampumep, KoHeYHEBIE paOOTHl BEeXHU
«I»: 1.1.1 (A); 1.1.2 (B); 1.2 (C); 1.3 (D) u t.1. B 1annom npumepe 1.1 Tak:ke kak u Bexa 1 He 0yayT
SIBJIATHCA KOHeYHbIMHU. Eciin KonuuecTBO paboT mpeBblaeT 26, TO NPUHUMAIOTCS 0003HAYEHUs C
apabckumu nudpaMu nocie JaTuHckux Oyks. Hampumep, Al, B1, C1 u T.1.

2. V31161 (OKPYKHOCTH) — 3TO COOBITHSI M&XIY (COSTMHSIOIIE) pad0TaMH MPOEKTA.

OO0uue mpaBuJia mocrpoenns cereBbix Mojeseit CPM u PERT:

1. HauanpHoe u 3aBepiaroiiee COObITHE TOIBKO OAHO (CM. puc. 4).

2. JIroOble qBa COOBITHS JOJDKHBI OBITH HEMOCPEICTBEHHO CBSI3aHbI HE 00JIee YeM OJIHOM paboTOoM
— cTpenkoii. Ecnm nBa coObITHS CBs3aHBI 0OJiee 4YeM OJHOW pabOTOH, PEKOMEHIYETCS BBECTH
JOTIOTHUTEIbHOE COOBbITHE U (UKTHUBHYIO paboty (puc. 1):

A A
- DUKTUBHASA
@—»@ —  pabora
B 1
B Tak MOKHO

Tak neaatb HeJbL3A
neJaTh

Puc. 1. Ilpumep pewienusi npobaemvi cesasel cobbimuii 8 cemegom cpaguxe
3. B nuarpamme HeJOJIKHO OBITh 3aMKHYTBIX IIUKJIOB (pHuC. 2).

C BepHoe

pelleHue

Puc. 2. Ilpumep pewienus npobaemvl 3aMKHYMO20 YUKIA 8 CEMeBOM epagduke
4. PaboThI HE TOJDKHBI TIEPECEKATHCS «HAKpecT» (puc. 3).

A
@>A(@ (O2~)
VRN VRN VRN R VRN
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Puc. 3. [Ipumep pewienusi npobremsl nepeceyenus pabom «HaKpecmy
5. Ecnu ans BBIOMTHEHUS OHOM W3 paboT HEOOXOAMMO IONyYHTh pe3yNbTaThl BcexX pador,
BXOJSIIIMX B MpPEIIECTBYIOIIEE A He€ COOBITHE, a A JIpYroil paboThl OCTATOYHO MOJYYHUTH
pe3yJIbTaT HECKOJBKHX M3 3THUX pabdOT, TO BBOJHUTCS JAOMOJHHUTEIBHOE COOBITHE, OTpa)karoliee
pe3ybTAThl TOJIBKO 3TUX MOCIETHUX paboT, M (UKTUBHYIO pabOTy, CBS3BIBAIOILIYI0 HOBOE COOBITHE C
npexxuum. Hanmpumep, au1st Havana padotel D noctarouno okonuanus pabotsl A. J{is Hauana e paboTsl
C nyxHO okoH4aHue paboTsl A u B (puc. 4).

Puc. 4. [Ipumep c 66ed0eHuem 0onoaIHUMeNbHO20 COObIMUSL
Monens CPM u PERT 1o3BoIsIFOT OnpeenTh:
1) oOiee BpeMsi BBIIOITHEHHS [TPOCKTA,;
2) BpeMsi Havayla U 3aBepIICHUs pabOT MPOCKTa;
3) kpuTHYecKre paboThl, KOTOPHIC PACIIONOKEHBI HA KPUTHUECKOM IIYTH CETEBOTO rpaduka.
Kpurnueckmuii myTh ceTeBoro rpauka — cambiii IpOJOKUTEBHBIN TyTh OT UCXOTHOTO COOBITHS
K 3aBepmiaronieMy. I[Ipoao/LKUTEILHOCTh KPUTHYECKOTO MYTH OMNpeeisieT CPOK BbINMOJHEHHS

NPOEKTA.

4) pe3epBbl BPEMEHH HEKPUTHUYECKUX PabOT, KOTOPHIC HE PACIOJIOKEHBI Ha KPUTHYCCKOM ITyTH
CETEeBOro rpaguxa.

OcHoBHBIE BpeMeHHBIE MapaMeTpbl ceteBbix rpadukoB CPM u PERT mpencraBnensr Hmke 1O
tekcry. [Ipunnmarorcst obo3Hauenus t (i, J) — IPOIOIKUTETEHOCTh PabOThI ¢ HAYAIBHBIM COOBITHEM 1 U
KOHEYHBIM COOBITHEM J.

Pannnii cpok t, (i) cBepueHuns coObITHS | —3TO caMblii PAHHH MOMEHT, K KOTOPOMY 3aBEPIIAFOTCS
BCE paboThl, MPEAIIECTBYIOLIIE 3TOMY COOBITHIO, PACCUMTBIBAETCS MO (hopMmysie:

t, (1) = max{t, () + t(i,))}, (1)
TJIe MAKCUMYM OepETCS 110 BCEM COOBITHSM I, HETOCPEACTBEHHO MPE/IIIECTBYIOLINM COOBITHIO | (COETMHEHBI
CTpENIKaMH).

IMo3aumii cpok t, (i) cBepieHUs] COOBITHS | — ITO TAKOW MpPENETbHBIA MOMEHT, MOCIE KOTOPOTO
0CTa€TCsl POBHO CTOJIBKO BPEMEHH, CKOJIBKO HEOOXOAMMO ISl BBINOJIHEHUSI BCEX paboT, CIEAYIOMIUX 3a
3TUM COOBITHEM, PACCUMTHIBACTCS MO (hopMyIIe:

ty (1) = min{tn(j) - t(i'j)}' (2)
rJIe MUHUMYM OepéTCsi 10 BCEM COOBITHSM |, HETIOCPEICTBEHHO CIIETYIOLIMM 32 COOBITHEM I.

Pe3epB Bpemenu R(i) coObIThs | TOKa3bIBaeT, Ha KaKOi MPEAETBHO JOMYCTUMBIA CPOK MOXKET
3a/IepKaThCsa CBEpUICHHE COOBITUS | 03 HapyIIeHWs CpOKa HACTYIUICHUS 3aBEpIIAIOIIErO COOBITHS,
paccuuThIBaeTcs 1o hopmysie:

R() = t; (1) — tp (D). 3)
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Kputuyeckue co0bITusi pe3epBoB He uMeroT. [Ipu pacuére cereBoro rpaduka KakIplid KpyT,
M300paKarolIHii COOBITHE, AETUTCS HA YEThIpE CEKTOpa (pHC. 5).

Puc. 5. I[Ipumep oghopmnenus coovimust

Oco0eHHOCTD OlIeHKH JITUTEILHOCTH PadoT B ceTeBoii moaeau PERT:

1) onTuMHucTHYECKOEe BpeMsl Pa0oT (d) — Ha3bIBACTCS HAMOOJIEe KOPOTKUI U3 BCEX BO3MOMHBIX
CPOKOB OKOHYaHUs paboT;

2) meccuMucTHYecKOe BpeMsi pador (b) — HaspiBacTcs HamOoJee MO3IHUI BO3MOXKHBIN CPOK
OKOHYaHHUs padoT;

3) BeposiTHOE BpeMsl padoT (M) — Ha3bIBACTCs HAHOOJIEE peabHbI CPOK OKOHYAHUS PaloT.

Baxno codnronaTs cieaymouiee HepaBeHCTBO a <m < b!

Ha ocHoBanum @, b 1 M paccuuThIBaeTCs 03KHIaeM0o€e BPeMs BBIIOIHCHUS PadoT t 1 Iucnepcust
02KH/1aeMOii IIPOJOJIKUTEILHOCTH G2, 110 hopMyaMm:

a+4m+b
== (4)

o? = (”;“)2. (5)

6

Hcrnonb3ys 3HaueHue t, HaxoAUTCs KpUTHUECKUH IyTh ceTeBoro rpaduka. Pacnpenenenye BpeMeHn
T 3aBepiieHus MPOEKTa SBISIETCS HOPMAIBHBIM €O cpeHuM E(T), paBHBIM CyMMe 0XKHIaeMbIX 3HAYCHHI
BpeMeHHM pa0oT Ha KpUTHYecKoM IyTH, M aucnepcuedl  o2(T), paBHOH cymMe aucrepcuii paGoT
KPUTUYECKOI'O IyTH, €CJIM BPEMEHA BBINOJIHEHUS KaXA0H U3 paboT MOXKHO CUMUTATh HE3aBHCHUMBIMU
Ipyr ot apyra. Torga MOKHO pacCuUMTaTh BEPOSITHOCTh 3aBEPILEHUS POEKTa B yCTAaHOBIIEHHBIN CPOK
T,.

P(te < To) = 0,5 +F (%ig“) 6)

t2
e F(x) = “z2dt — ¢pynkuus Jlamaca;

1 X
T=loe
typ — KPUTHUECKUH ITyTh IPOEKTA.

3nauenne GyHkmH F(x) Gepércst u3 crienmanbHoi Tadbmuipl. Baxuno, uro F(—x) = — F(x). MoxHO
TaKkKe BOCIOJNb30BaThcsi MacTepoM ¢yHkimii F(x) maker MS Excel: F(x) = HOPMPACII(x; 0; 1;1) —

0,5. Moaararot F(x) = 0,5 nmpu x > 5.

JI71s1 mocTpoeHne ceTeBbIX IPa(uKOB BO3MOKHO HCIOJIB30BATH CHEIHAIbHbIE POrPaMMBI.
Hanpumep, WBSS Chedule Pro, Pert-chart-expert, MS Project u muorue apyrue. IlosrydeHHbli
pe3yJbTar paGoThl B IPOrpaMMe, B pacievyaTaHHOM BH/I€ BCTABJISIETCS B TETPa/ib.

Ilocmpoenue cemeesozo cpagpuxa memooom CPM

1. ®opMupoBaHme HCXOTHBIX AaHHBIX. [1J151 TOCTpOEHHMSI cETEeBOro rpadrka 3anoaHseTcs Tabauia
8. Jlanuble my1st 3armonHeHus cTosnouoB 1, 4 u 5 Oepyrcst u3 TadbauLbl 7 (TOJbKO KOHeYHbIe padoTsl!). B
ctonbue 2 mpencrarieHa kiaccudukaims HomepoB UCP OykBamu maruHckoro andasuta. B crombie 3
YKa3bIBAIOTCA T€ pabOTHI (MPEIEeCTBYIOIINE), KOTOPbIE JODKHBI OBITh BBIMOMHEHBI K CPOKY Hayajia
BBIIIOJTHEHUSI Pa0OThl MpeNCTaBIeHHOW B cTpoke. [IpumMep 3amonHeHuss TaOnuIpbl 8 TMPEACTaBlIEH B
npuioxennu b.

Tabauya 8. Hcxoonvle oanHble OJisi NOCMPOEHUST CeMe8020 2paghura
memooom CPM
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Ne | O6o3na- | [Ipenmec- Onwucanue paboT nMpoekTa [Iponomxurens-
HCP | uyenus TBYIOIIAS HOCTh padoT,
pabot pabora JTHU
1 2 3 4 5
A
B
C
D
E
F
G
H
I
J

2. ITocTpoenue cereBoro rpaguka. CereBoii rpaduk CTpOUTCS HA OCHOBAHUH MCXOIHBIX JAHHBIX
Tabmuiiel 8 (cTonOIst 2,3 1 5). Takke yUuThIBAIOTCS OOIIIME MTPaBUIIA.

3. Pacuér panHuX CPOKOB cBepuienusi codbiThii t, (i), mo gpopmy.ie 1:

4. PacyéT mo3HUX CPOKOB cBepieHusi coobiTuii t, (i), mo gopmyuie 2:

5. Pacuér pe3epBoB BpeMeHu coobITHii R(i), mo ¢gopmyuie 3:

6. OnpenesieHUs KPUTHYECKUX COOBITHII M KPUTHYECKOIO NMYTH (BbIIEISETCH HA CETEBOM

rpaguke sKUPHbIMHU JHHUSIMH):

BriBox:

Puc. 6. Cemesoui epaghux npoexma memooom CPM

Ilpumep nocmpoenusn cemesozo zpagpuxa memooom Critical Path Method — CPM
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1. B rabnune b.1 npencraBiieHbl HCXOHBIE TaHHBIE JJI IOCTPOCHUSI CETEBOTO rpaduka
Tabnuya b.1. Hcxoouvie dannvie 011 ROCMPOEHUs Cemeso2o pahura

memooom CPM*

No | O6o3Hna- | [Ipemmec- Omnucanue padboT MPOEKTa [IponoikuTenb-

WUCP | uenus | TByIOImIas HOCTB paboT,
pabor pabora JHU (HeJen)

11 A - Opranu3aloHHbIE MEPOIPUSITHS B

1.2 B - dopMuUpoBaHWE KOMAH]IbI IIPOSKTA 3

13.1 C A Pa3paboTka MpOEKTHOM TOKYMEHTALUU 7

13.2 D A DKCIepTH3a MPOeKTa 6

2.1 E B dopMupoBaHue OI0/KETa MPOEKTa 7

2.2.1 F D, E ITouck momMenieHus moj MpoeKT 3

2.2.2 G D, E PemoHT noMereHus 10

2.3 H C,F [Towck, 3aKa3 ¥ MOHTaX 000PYTIOBaHUS 8

*JleficTBUTEJILHO B JaHHbIE BOIILIM TOJbKO KOHeYHbIe pa0doThl npoekTa. Takue padorsl kak 1.3
U 2.2 He ABJAITCA KOHeUHbIMH. Bexu 1 u 2 Toxe He ABJAIOTCA KOHeYHbIMH. [103TOMY 3TH padoThI
U BeXH He BOILTU B TA0/IUIY JaHHBIX.
2. Iloctpoenue cereBoro rpaduka Ha pucyHke b.1 mpou3BeeHO HA OCHOBE MCXOIHBIX JaHHBIX
tabymus! b.1.

Puc. 5.1 Cemesoii epagux

3. Pannue cpoku cBepieHus coObITuit ty, (i), paccuntansl mo Gpopmyie:

t, (1) = max{t, () + t(i,))},

(1)

16 MAKCUMYM OEpETCsI 10 BCEM COOBITHSM I, HETOCPEACTBEHHO MPE/IICCTBYIOIIUM COOBITHIO | (COETHHEHBI
CTpeJIKaMu).
Ipu Beruncnenuu t,(i) mpousBeieHO TepeMelieHHe 10 CeTeBOMY rpauKy OT HCXOIHOTO
coObITHs 1 K 3aBepIIalOIIEeMy COOBITHIO 6.

t,(1) = 0.

B coGbITne 2 BxoauT ToJbKO ofHa pabota: t,(2) = t,(1) +t(1,2) =0+ 5 =5.
Ananornuro t,(3) = t,(1) +t(1,3) =0 + 3 = 3.
B coOpbITHE 4 BXOAAT 1BE PaOOTHI:
t,(4) = max{t,(2) + t(2,4),t,(3) + t(3,4)} = max{5 + 6,3 + 7} = 11.
t,(5) = max{t,(2) + t(2,5),t,(4) + t(4,5)} = max{5 + 7,11 + 3} = 14.
t,(6) = max{t,(4) + t(4,6),t,(5) + t(5,6)} = max{11 + 10,14 + 8} = 22
— t kpuTHueckoe 22.
Pesynbrarhl pacuéra paHHIMX CPOKOB MIPEICTABIICHBI HA CETEBOM rpaduke pucyHka b.2.

»| 14

F(3)

11 70\
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Puc. B.2. Cemesotl epaghuk ¢ yuémom panuux cpokos

4. Pacy€T MO3HUX CPOKOB CBepieHust cobwiThil t, (i), mpousseneH no gopmyre:
ty (1) = min{t, (j) — t(i, )}, )
rJiec MUHUMYM Oep&Tcsi 1o BCeM COOBITHSM |, HEOCPEICTBEHHO CIICAYIOIINM 32 COOBITHEM I.
ITpu Beruucienun t; (i) Mponu3BeaeHO MepPEeMEICHHE OT 3aBEPIIAOIIETO COOBITHS 6 K HCXOTHOMY
coObITHIO 1 IO ceTeBoMy TpaUKy MPOTUB CTPEIIOK.
t,(6) = t,(6) = 22,
Jlanee paccMOTPEHO HEMOCPEICTBEHHO HPEALIECTBYIOIIEE COOBITHE 5, U3 KOTOPOTO BBIXOAUT
TOJIBKO OJiHa paborta (5, 6):
t,(5) =t,(6) —t(5,6) =22 —8 = 14.
U3 cobbiTrst 4 BRIXOAAT 1Be paboThL: (4, 5) u (4, 6). [Toatomy paccuntano t; (4) mo KaxmIoi u3
9THX paboT:
t,(4) = min{t,(5) — t(4,5),t,(6) —t(4,6)} = min{14 — 3,22 — 10} = min{11,12} = 11
t,(3) =t,(4) —t(3,4) =11 -7 = 4.
t,(2) = min{t,(5) — t(2,5),t,(4) — t(2,4)} = min{14 — 7,11 — 6} = min{7,5} = 5.
t,(1) = min{t,(2) — t(1,2),t,(3) — t(1,3)} = min{5 — 5,4 — 3} = min{0, 1} = 0.
Pe3ynbraThl pacyéra mo3aHMUX CPOKOB MPEICTABICHBI Ha ceTeBOM Trpaduke pucynka b.3.

C(7)

Puc. b.3. Cemesoui epaghux ¢ yuémom no3onux cpokos

5. Pe3epBbl Bpemenu coObiTuil R(1), paccuntansl mo gopmyie:

R() = t, (1) — t,(0). ©)

Hanpumep, pezepB BpeMeHH 1Sl COOBITUS 3 PaCCUUTHIBAETCS CIEIYIOIIUM 00pazoM:

R(3) =t,(4) —t,(3) =4-3=1.

Bo Bcex pyrux coObITUAX pe3epB BPEMEHU paBEH HYIIIO.

6. OnpeneneHust KPUTHUECKUX COOBITUN M KPUTHUECKOTO MYTU. Y KPUTHUECKUX COOBITUH pe3epB
BPEMEHU pPaBEH HYJIO, TaK KaK paHHME M IO3HUE CPOKHM HX CBEpIIEHHUS coBnaaaroT. Kpurndeckue
coOprtust 1, 2, 4, 5, 6 U onpenensoT KpuTHYecKuil myTh 1-2-4-5-6, KOTOpBIi Ha ceTeBOM Tpaduke
BBIJIEJIEH )KUPHBIMU JIMHUSIMH.

Takum 06pa3om, JJ1s 3aBEPIICHUS MPOEKTA MOTPeOyeTCs 22 HEeeNH.



21
Pe3ynbratel pacuéra pe3epBoB BpeMEHHU COOBITUN M KPUTUYECKUH MYTh MPOEKTA MPECTABICHBI
Ha CEeTeBOM rpaduke pucyHka b.4.

C(7)

A ()

Puc. 5.4. Cemesoti epaghux c yuémom pe3epsos epemenu coobimuii
U Kpumu4eckoz2o nymu npoekma

Tema 6. YipaBjieHHe CTOMMOCTBIO IIPOEKTA

3ananume. Pa3zpaborka cmeTr u pacuéra BEIUYMHBI HWHBECTUIIMM B TIPOCKT. 3agaHue
NnpeacTaBJeHo B padoyeid TeTpaau Ha ctpanunax 39-43.

Paspabomka cmemul npoexma

CTonMOCTh MPOEKTa MOXKHO HPEICTaBUTh B BUJE MPOCTHIX CMET, B KOTOPBHIE BXOISAT pa3HbIC
CTATBH PacX0J0B.

CMmera mpoekta — 5TO TalnMua MarepuanbHbIX (00OpyZOBaHHE W MaTepuanbl) U HE
MaTepUalIbHBIX (CTPOUTEIbHO-MOHTAXHbIE U APYTUE BUIBI pabOT) 3aTpaT NPOEKTA.

1. Cmera cTrouMocTH 000pY/I0BaHMS U MaTepHAJIOB NMPOeKTa pa3MmelneHa B Tabnuie 1. B
cTosiOnbl 1 U 2 3amMchIBalOTCS HOMEP, HAUMEHOBAHHE OOOPYIAOBaHUS W MAaTE€pPUAJIOB IS MPOEKTA.
Hanpumep, HoMep 1 «xOHOUIMOHEp AN HoMelieHui». B cronmbenr 3 BHUCHIBaeTCS MOCTABIIMK.
Hampumep, OOO «Onexktponuka». B cronlue 4 yka3plBaloTCsl €IMHULIBI U3MEPEHUS] MaTepuana Uiu
obopynoBanusa. Hampumep, metp — M, ITyku — WT. U T.A. B cronben 5 3amuceiBaercs Tpedyemoe
KOJINYECTBO TOBapa JUisl MpoeKkTa. B 6-oM cTosib1re GuKCHpyeTcss CTOMMOCTh OJTHOW €JMHULIBI MaTepraa
uinn obopynoBaHusi. B mocnegnuit 7-off crosderr BOHCHIBaeTCs OOIasi CTOMMOCTh MaTEpHAJIOB U
oOopynoBanus. /[y 3Toro npou3BoUTCS yMHOKEHHE 5 Ha 6 cTonberl.

2. Cmera cromMocTH PpadoT mpoekTa TmpeacTaBieHa B Tabmuie 2. B cronbust 1 u 2
3aMMCBIBAIOTCS HOMEP W HauMMEHOBaHME paboT ans mnpoekra. Hampumep, Homep 1 «MoOHTax
ANIEKTPONPOBOJIKM». B cronbenr 3 BouchbIBaeTCS NOJAPSIAYUK WIM CYONOApPSTUMK (OpraHu3anus
BhINoJHsAONIas padoty). Hanpumep, OOO «3OnekrpoMoHTax». B cTonbie 4 yka3bplBalOTCS €IUHULIBI
u3MepeHus o0béma padoT npoekra. Hampumep, meTp — M, KBagpaTHblil MeTp — M2 U T.1. B cronber 5
3aMMChIBAETCS MOJIHBIA 00BEM BBIMOIHEHUS paboT. B 6-oM cTtonbie gpukcupyercs CTOMMOCTb OJHOM
eauHUIBl paboThl. B mocnennem 7-om cTosiOie BOUCHIBAETCS 00IIasi CTOMMOCTh paboThl. s aTOrO
POU3BOIUTCSI YMHOXKEHHUE 5 Ha 6 cTosber.

Tabnuya 1. Cmema cmoumocmu 060py008anus. u Mamepuanog 0jisi RpoeKma

Croumocts | O0mas
Ne HaumenoBanne o60pyaoBanus u En. Ko i
ITocTaBmmk

n/m MaTepHaJIoB JUIs IPOEKTa W3M. | TOBapa OZIHOH €L, | CYMMa
' pyo. pyo.

1 2 3 4 5 6 7
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Hroro: | >
Tabauya 2. Cmema cmoumocmu pabom npoexma
Ne HanmenoBanue paboT nmpoekTa [Moapsimunk/ CTONMOCTE OO0mas
/i cyononpsiguuk | En. | O0bém BBITIOJI. CTOMMOCTD
u3M. | paboT | OJHOW en. pabor,
pab., pyo. pyo.
1 2 3 4 5 6 7
Hroro: | >

3. Cmera apyrux 3arpara npejacrtaBieHa B Tabmuie 3. B cronben 1 3ammceiBaercs
HAaUMEHOBaHME Jpyrux 3arpar. Hampumep, apeHaa WM NOKYNKa IOMeENIeHUsl, peKJama,
TPAHCIOPT, TOHOPAP KOMAH/AbI IPOEKTA U MPOEKT MeHeI:KePa, 8blniama Kpeouma (6 mom ciyuae
eciu UHEECHMUWUOHHbBIL Nepuod npeononazaem Ha4yana evinaam, cm. maodauya 6) u T.1.
KoMmMeHTapuii — 3TO NOACHEHMS K APYTMM 3arparaM npoekra. Hanpumep, KoJM4ecTBO IITYK, TApTUH,
KBaJIPATHBIX METPOB, CTOMMOCTh OJHON €TUHUIIBI K1 HEOOXOMMOE KOITMYECTBO YETr0-I100 AJIs MPOCKTA.
B cronbmne 2 3ammchiBaeTCs MOCTABIIMK MM MCTOYHHK, Y KOTO WM TJIe TpHOOpeTaeTcsi pecypc.
Hanpumep, OOO «Pusnrctpoit» nokymnka nomemnieHus. B crondiue 3 3anuceiBaeTcs MojgHask CTOUMOCTh
proOpeTaeMoro pecypca. B cTpoke «uToro» mpou3BOIUM ONEPAIIUI0 CYMMHUPOBAHHS JPYTHX 3aTpaT
MIPOEKTA.

Tabnuya 3. Cuema opyeux 3ampam npoekma

HaumeHnoBanue npyrux 3arpar IMocraBmuk/ | CTOMMOCTS,
MIPOEKTa / KOMMEHTapui VCTOYHMK pyo.
1 2 3
Hroro: | >

4. Ha 3aBepiarolieM 3Tane pa3paboTKU CMEThl MPOEKTa PACCUUTHIBACTCS MOJIHASI CTOUMOCTH
NpoeKTa, 0e3 y4éra 3KOHOMHYECKOro ymiepda or puckoB B Tabmuie 4. Ilociaennue aBe cTpoYKH
3al0JIHSIeTCS 10CIe peleHusl MyHKTa 3.4.

Tabnuya 4. lloanas cmoumocms npoexma™
Pacxopl mpoekTa CroumocTts, pyo.
HTor cMeThl cTOMMOCTH 000pYyIOBaHUSI M MaTEPUAIOB MIPOEKTA
(Tabmuma 1)
Wtor cmeTsl cTouMocTH paboT npoekTa (Tabauua 2)
HTor cMeTsl ApYyrux 3aTpaT npoekra (tabauna 3)

Hroro: | >
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BriBo:

Tema 7. YnpaBiieHre N0OCTaBKAMHU MPOEKTA

3ananue. [Torck ¥ BEIOOp OCTABIIMKOB MaTEPHAIIOB i ITpoekTa. [Tonck u BEIOOP MOAPSITHBIX
OpTaHM3aIMi JIJIs BBIIOJIHEHUsS paboT mpoekta. @opmupoBaHue rpadukoB MOCTABOK JIsI TPOSKTA.

VYnpaBiieHue IoCTaBKaMu IPOEKTa BKIIIOYAET B c€0s1 MPOLIECCHI MOKYIIKHU WM IPUOOPETEHUS TEX
HEOOXOJUMBIX MaTepuajoB, yciayr (paboT) WM pe3yabTaToB, KOTOPbIE MPOU3BOJATCS BHE
UCTIOJIHAIONIEH OpraHu3aluy. YTpaBlIeHHE IIOCTaBKaMM IPOEKTa BKIIOYAaeT B ceOs MPOIECcCh
yIpaBiIeHUS] KOHTPAKTAMHU ¥ U3MEHEHUSIMU, HEOOXOAUMBIX JJIsi aIMUHUCTPUPOBAHUS KOHTPAKTOB HIIN
3aKa30B Ha IOKYIKY, IOATOTOBJICHHBIX YWIEHAMHU KOMaHbl IIPOEKTA.

IIpouecchl ynpap/ieHusi IOCTABKAMH MPOEKTA BKIKYAIOT B ce0sl ciieAylolue 3J1eMeHThbI:

1. IlnaHnpoBaHue NOKYNOK U NPHOOpPeTeHHI — ONpeiesIEHNE TOro, YTO HEOOXOAUMO KYIIHUTh
WM IPUOOPECTH, a TAK)KE KOTJIa M Ha KAKUX YCIOBHSX.

2. IliaHupoBaHNe KOHTPAKTOB — TIPEACTABICHUE B JOKYMEHTAJIHLHOM BHUAE TPEeOOBaHUH K
OPOJYKTaM, yCIyraM M pe3ysibTaraM, KOTOpble HEeoOXOIMMO MpUOOPECTH, a TakKe OMIpeeseHue
MOTEHLIUAJIbHBIX NPOJIaBIIOB.

3. 3anpoc uHdopMauuu y NpoAaBLHOB — MoJyueHUE WHGOpPMAIUHU, PACLUEHOK, odepT uiH
MpeI0KEHUH (B 3aBUCUMOCTU OT TIOCTABKU) OT MPOJIABIIOB.

4. BpiOOp mnpoAaBHOB — aHATU3 MPEIIOKEHUN, OTOOpP MOTEHIHUANbHBIX TMPOAABIOB H
00CyXJIeHUE YCIIOBUN KOHTPAKTA C KaXAbIM IPOJABIIOM.

5. AIMMHHCTPHPOBaHHE KOHTPAKTOB — BKJIIOYAET B CeO:

5.1. VYmpaBieHne KOHTPAKTOM M B3aUMOOTHOILIEHUSMU MEX]y TOKyIIaTeIeM U IIPOIaBLIOM.

5.2. AHanu3 ¥ JOKyMeHTaJlbHOEe O0(OpMIICHHE TEKYIIEeH U MPOLUION AeATeIbHOCTH MPO/IaBla
JUTSL OTIpEJIeIIEHUs] HEOOXOAMMBIX KOPPEKTUPYIOMINX NEHCTBUIA M 00ecrieueHHs] OCHOBBI ISl Oy TyIIIX
OTHOLICHUH C TIPOJABILIOM.

5.3. VYmpasieHue u3MEHEHHUSIMH, CBSI3aHHBIMU C KOHTPAKTOM.

5.4. VYmnpapieHue KOHTPAKTHBIMU B3aUMOOTHOILEHUSIMUA CO CTOPOHHHUM MOKYIIaTeJIeM ITPOeKTa.

5.5. 3akpblTHE KOHTPAKTOB — 3aBEpPUICHHE Ka)XJ0r0 KOHTPAKTa, BKJIIOYAs pa3pelIeHHe BCeX
OTKPBITHIX BOIIPOCOB U 3aKPHITHE KaX/10T0 KOHTPAKTa, OTHOCSILETrocs K MPOEKTY WIH K (haze mpoeKTa.

[Tocne peanuzanuu MPOIECCOB YIPABJICHHS IMOCTABKAMHU 3aIOJHAIOTCSA TaOIUIBl 8 U 9 B
COOTBETCTBUH CO CIECAYIOIIUMHU MPaBUJIAMHU MOcTpoenus rpadguka [Nanra:

1. B nepBbiii cTon0€1 3aNKMCHIBAIOTCS HAUMEHOBAHME MaTEpUaoB U 000pyaoBaHUs (paboTh)
npoekTa u3 Tabnuie! 1 (Tabmuirsr 2).

2. B mone mara mo cronbmam, Hampumep 1o Henemsim «1 Hemers». Cam cronber «1 Hemems»
MOYKHO pPa3/ieNuTh Ha 7 J1Heill. Bo3MokHO neneHue mo Mecsiam, a CTOI0el pa3ieiuTh Ha JeKajbl
(mexama — 10 queit).

3. JlanHble TpaBHJa HOCSAT PEKOMEHIATEIBHBIA XapaKTep, MOXHO HCIONb30BaTh IPYrue
HOPUHIUIBI TOCTPOSHUS JuarpaMMbl. OJJHAKO IJIaBHOE YCIIOBHE — 3TO JIOTHYHOCTh, 00OCHOBAaHHOCTb U
nocJyenoBaTeaIbHOCTh. Hanpumep, Tabmmma 7.

Tabnuya 7. [lpumep 3anonnenus epaguka I anma
YNPABIeHUss NOCMasKamu pabom npoexma
[laTta Hayana U oKoH4YaHHE paboT MpPOeKTa
(c o )
1 genensa 2 Hexensa 3 Henensa

HaumeHnoBanue
000pyTI0BaHUS U MaTepUAIOB

1. CtpoutenpHble MaTepUabl
2. DneKTpooOOpyI0BaHHE

10. ToproBoe o6opymoBaHNE
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Tabnuya 8. I papux ['anma ynpasienus nocmagkamu 060py008anust U Mamepuanos 0Jis npoekma’™
Hanmenosanue JlaTa Havasia ¥ OKOHYaHHUE MOCTABKU ITocraBiuk
000pyIOBaHUS U MaTEPHAIIOB (c 110 )
n3 TabuIEl 1

Tabnuya 9. I'pagux I'anma ynpasnenus nocmaskamu pabom oia npoekma ™
HanmenoBanue Jlata Havana ¥ OKOHYaHUE IOCTABKH [Moapsmunk/
pabot mpoekTa c o ) CyomoapsAIunK

U3 TabJIUIbI 2

BriBon:

Tema 8. YnpaBJ/ieHue pucKkamMu NpoeKTa

3ananme. Vnentudukanus puckoB MpoeKTa Ha 0aze TEOpUU 3aUHTEPECOBAHHBIX CTOPOH B BHJIE
JnepeBa pucKoB. [IpuMeHeHHME METOJO0B KAauyeCTBEHHOW OLIEHKM PHUCKOB IPOEKTAa: SKCIEPTHBHIE,
HIKaJUpOBaHue, OallIbHO-MAaTpUyHas OLICHKAa. 3ajaHWe MNpeICTABJIeHO B padoyeii TeTpaau Ha
cTpaHunax 48-62.

Hoenmuguxayun puckos

Nnentudukanus puCKOB NpeIyCMaTPUBAET ONpPEAEICHHUE PHUCKOB, CIIOCOOHBIX MOBIMATH Ha
IPOEKT, U TOKYMEHTaJIbHOe oopmieHrne ux xapakrepucTuk. Ilpu Heo6XoauMocTH B onepauusix 1o
UACHTU(PUKAIIMY PUCKOB MOTYT IMPUHUMATh y4acTHe: MEHEIKEep MPOEKTa, WIEHbl KOMaH/bl MMPOEKTa,
HKCHEPTHl B OIpPECIEHHBIX 00JacTAX, HE BXOAAIIME B KOMaHIy IpPOEKTa, 3aKa3uMKH, KOHEYHbIE
M0JIb30BATENH U APYTrUe€ YYACTHUKHU MPOEKTA.

NaenTndukanus puckoB — onpeesneHle Toro, Kakue pUcKd MOTYT MOBJIMITH Ha MPOEKT, U
JIOKYMEHTaIbHOE O(POPMIIEHNE UX XapaKTEPUCTHK.

OCHOBHOM TNpPUYMHON BO3HMKHOBEHUS PHCKOB MOXET OBITh JUCOATAHC MEXIPYIIOBBIX U
OpraHM3alMOHHBIX HHTEepecoB. HocuTensimu HHTEpEeCOB BBICTYNAIOT 3aMHTEPECOBAHHBIE CTOPOHBI TPOEKTA
U JIpyTue YJ4acTHHUKHU IpoekTa. Harpumep, 3anHTepecoBaHHas CTOpOHA «KOMaHJ1a MPOEKTay, C Hel MOTyT
OBITH CBSI3aHbI CIEAYIONINE PUCKU: HE IPPEKTUBHBIE KOMMYHHUKAIIUU C 3aMHTEPECOBAaHHBIMU CTOPOHAMMU
NPOEKTa M HEZOCTaTOUHOCTh OMbITA JUIS pa3pabOTKH U pealu3allii IPOoeKTa.

[TosToMy mpeiaraercs UAEHTU(UIMPOBATh PUCKU T10 TPyIIaM 3auHTepecoBaHHbIX cTopoH (3C)
MIPOEKTA IIPYU IOMOILIY METO/Ia MO3r0BOI0 IITYpPMA.

B xauecTBe OCHOBHBIX PUCKOB MOKHO OTMETHTb.

3C noapsAIUYUK: CPHIB CPOKOB IIOCTABOK PAdOT MPOEKTA, YOPOKaHUE padoT MPOEKTa, BhISBICHHE
Opaxa BBIITOJTHEHHBIX Pa0OT MPOEKTa.

3C nocraBIIMK: CPBIB CPOKOB ITOCTABOK MaTepuajioB (000pya0oBaHus), YA0pOKAHIE MAaTEpPUaIOB
(06opymoBaHwMst), BRISBICHHS OpaKOBAaHHOTO MaTepuaia (000pya0BaHus).

3C cnoHcop: 4aCTUYHBIH MO0 MOITHBINA 0TKA3 OT CIIOHCOPCKOM MTOMOIIIH.

3C kpeauTop: U3MEHEHHE MPOLIEHTHOM CTaBKHU 110 KPEAUTY, IITpa(HbIe CAaHKIIUH H3-3a HApyLICHUS
rpaduka raTexen 1o Kpeaury.

3C xkomMaHa POEeKTA: CPbIB CPOKOB pa3pabOTKU U pean3alliy MPOeKTa.

3C npoeKT MeHeKep: BOZHUKHOBEHHE JJOTIOJIHUTENBHBIX 3aTpaT HE BOLIEAIINX B CMETHI IIPOEKTA.



25
3C rocymapcTBo: HeNpenBHICHHBIE MTPadbl IO pa3HBIM TOCCIyk0aMm (TIoXKapHas WHCICKIIUS,
SHEProHa130p U T.]1.)

Pe3y.]'II>TaTI)I BIIMCBIBAIOTCS B «AC€PEBO PUCKOB IIPOCKTa» NPECACTABICHHOI'O HA PUCYHKEC 1.
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Pucku 3C

>HAmo"Tg EROXT

Pucku 3C

Pucku 3C

Pucku 3C

Puckn 3C

Puckn 3C

Pucku 3C

Puc. 1. /lepeso puckos npoexma
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Kauecmeennwiii ananus PpUcCKoe

KayecTBeHHBIII aHaIM3 PHUCKOB BKIIOYAeT B Ce0S PACCTaHOBKY MPHUOPUTETOB IS
UACHTU(PUIUPOBAHHBIX pUCKOB. KomaHaa TmpoekTa MOXKET CYIIECTBEHHO IOBBICUTh
3 PEKTUBHOCTh HCIHOJIHEHUS TIPOEKTa, COCPEJAOTOUYMB YCHWIHMS Ha pPHCKaX, O00JaJaloniux
HAUBBICIIUM IPUOPUTETOM.

KavecTBeHHbII aHAJM3 PHCKOB — 3TO OBICTPHIA M HEIOPOTOW CIOCOO YCTaHOBKU
MPUOPUTETOB B Mpollecce MIAHUPOBAHUS PEArupoOBaHUSl HA PUCKU, U, MPU HEOOXOIUMOCTH,
CILY’KMT OCHOBOM JJIs1 IPOBEJEHUS KOJIMYECTBEHHOIO aHAJIN3a PUCKOB.

Jlis KayecTBEHHOH OIICHKM PHCKOB MPEAJaraeTcsi MCIONb30BaTh JABYX (DaKTOPHYIO
MaTpHILy «BEPOSITHOCTb HACTYIUICHUS — 00BEM ymiep6a». Ha ocHoBanuu Tabmuusr 10 sxcnepramu
(xomanga mpoekta u apyrue 3C) OLIEHHBAETCS BEPOSTHOCTh HACTYIJICHUS U 00BEM yliepoa
puckoB mpoekTa (cM. pucyHok 1). Jlanee onpeznensiercst unterpaibHas otienka puckos (MOP) B mosne
MaTpHLIbl MIPU MEPEeCceYeHrn ToKa3aTeield o0béMa yiiepOa M BEpOSTHOCTH HACTYIUIEHHS] PHCKOB
IPOEKTA.

Tabauya 10. Mampuya oyenku 8eposimHocmu HACMyNJIeHUs.
u 00véma ywepba puckos npoekma*

BepositHOCT O06beM ymiepba, 6ael
HACTYIUJICHUS, MunumaabHblii | He3HaYHTEIBHBIH Cpennuii 3HaYNTEeILHBIH MakcumMabHbIH
GasLIbI 1 2 3 4 5
Huskas HECYIIECTBEHHBIN | HECYLIECTBEHHBIH | HECYIIECTBEHHBIN JIOILy CTUMBII JIOITy CTUMBII
1 1 2 3 4 5
He3nauyuresbHasi| HECYILCCTBEHHBIH JIOITy CTUMBIH JIOILy CTUMBII
2 2
Cpennss HECYILECTBECHHBIHI KPUTUYECKUH KPUTHUYECKUI
3 3 12 15
3HauMTeIbLHAsA JIOIYCTUMBII KPUTUYECKUH KPUTUYECKUH KaTacTpopuIecKuit
4 4 12 16 20
Bobicokas JIOTYCTUMBII KPUTUYECKUH Karactpoduueckuii = karactpoduueckuit
5 5 15 20 25

*XapaKkTepuCTUKA TIO CTEMEHU CYIIECTBEHHOCTH B 3aBUCHUMOCTH OT Oa/uloB MOTYT OBITh
UCIIOJIb30BaHbl B COOTBETCTBUHU C MHEHUSIMU SKcTepToB. [1o HallieMy MHEHUIO, rpaialiis MOXKET ObITh
CIIeyolIell B COOTBETCTBUM C OaUTbHOM OIIEHKOM pHCKOB: 1-3 — HecymiecTBeHHBIH, 4-5 —
JOMYCTUMBIi; 6-11 — cymecTBenHbI; 12-17 — kputuueckuii; 18-25 — karactpoduyeckuii.

Pe3ynbTaThl OLEHKM PUCKOB BIUCHIBatOTCA B Tabmuiy 11. B cronOue 1 BbIcTaBistoTCs
HOMEpa PHUCKOB OT OOJBIIEr0 K MEHbBIIEMY, TEM CaMbIM PAH)KUPYIOTCS U BBICTaBIISIOTCS
IIPUOPUTETHI 10 prckaM. Hampumep, puck HoMep «1», pUCK KOTOPBIM NMOTYyYHII CAMYH0 BBICOKYIO
MHTETpabHYI0 OLIEHKY. Bo 2-0M cTosb11e nuieTcst Ha3BaHue pUCKOBOM cuTyaruu. B cronouer 3, 4
U 5 BIIUCHIBAIOTCS BBICTABJICHHbIE OLIEHKU 1O MaTpuie Tabnuis! 10. B 3aBepiienun, B nocieaHein
cTpouke TaOmuubl 11 paccumThIBaeTCsl CpenHsAs MHTErpajbHas OLIEHKA BCEX PHCKOB IPOEKTa
(MOPcp) Ha ocHOBe MHTErpajbHBIX OLIEHOK KaXKAOro pHucka croibma 5. Uem Bbllle 3HaYeHUE
CpeIHel UHTErpalbHOM OIIEHKH, TeM Oosiee He0OXO0IMMBbI MEPHI [0 PEArHpOBAHUIO HA PUCKHU.

Tabnuya 11. Kauecmeennas oyenxka puckos npoekma, 0aiivl

Ne DOopMyIMPOBKH PUCKOB BepositHocTh | O0BEM | UHTerpans-
n/m HacTyIUleHus | ymepOa | Has OlleHKa
PHUCKOB
(1OP)
1 2 3 4 5

Cpennsisi HHTerpajbHas OLeHKA pucKoB npoekta (MOPcp):

BriBox:
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Tema 9. Ouenka 3(p(peKTUBHOCTH MPOEKTA

3ananue. Pacuér Toukn 0e3yOBITOYHOCTH M 3amaca yCTOWYHMBOCTH NPOEKTa. 3ajgaHue
Npe/ACTaB/IEHO B padoyeii TeTpaau Ha cTpaHunax 64-69.

Touka 6e3yobtmoynocmu u 3anac ycmouuueocmu dusneca

Touka 6e3yobiTouHOCTH (TB) — 3TO 00BEM MPOM3BOACTBA U peaTU3alUKN MPOAYKIHH
(yciyru), mpu KOTOPOM pacxojibl OyAYT KOMIIEHCHPOBAHBI J10XOJAaMH, a MPU IPOU3BOJCTBE U
peau3aly KakJ0i MOCIenyromed eIUHUIbl TPOAYKUMH (YCIyru) NpeaupUusTie HauMHAET
HOJIy4aTh NPUObLIb.

Touka 6e3yObITOYHOCTH AEMCTBYIOLIEr0 OM3HECA B ICHEKHBIX €UHUIIAX U HATypaJIbHOM
BBIP)KEHUH PACCUMTHIBAOTCS 110 CIEIYIOLUM (popMyam:

3H0CT
TB(PY6.) = =g,y ©)
TB(06béM) = Sreexf )
Il_3r1ep
A€ 3yocr — NOCTOSIHHBIE 3aTPaThl JEHCTBYIOIEro Ou3Heca, pyo.;
31ep — MEPEMEHHBIE 3aTPATHI ACHCTBYIOIIETO OH3HECA, PYO.;
L[ — nena npoaykra (yciuyru), pyo.;
K — nons npoaykra (yciayru) B o0mieM o0bEMe peanusaluu.
3arpaThl 1OCIie 3aKpbITUS MpoeKTa (cMOTpeTh Auarpammy ["anta terpaap Nel, tabGnuma
12), aT0 3aTpaThl CBSI3aHHBIC € MOJJEPKAHHEM W Ppa3BUTHeM Ou3Heca. TpaJUIMOHHO B
DKOHOMHUKE TEKYIIHE 3aTpaTbl JEHUCTBYIOIIErO NPEANPHUIATHS JEIAT HAa IOCTOSHHBIE U
MIEPEMEHHBIE.

B Tabmuue 16 mpou3BoauTCS pacu€T IMOCTOSHHBIX 3arparT JeicTBYolIero OusHeca
MOMeCSYHO.

ITocTosiHHBIE 3aTpaThl — 3TO 3aTpaThl, KOTOpPblE HE 3aBUCAT OT BEIMYUHBI 00bEMaA
BBIMYCKA WJIHW MPOJAXU MPOAYKIHUH (YCIYr) U HE MOTYT OBITh YBEIMYEHbI (YMEHBLICHBI) 3a
KOPOTKHH NIEPUOJ BPEMEHHU.

Hanpumep, 3apruiata ynpaBiaeHUE€CKOIro IepcoHaia U IpYyrux COTPYAHUKOB paboTarolme
Ha OKJaJe, apeHJa IOMELIEHMs, peKilaMa, Haamedcu NO Kpeoumy, HAJOTH, COLUAIIbHBIC
oTyHCcleHHs (IEHCUOHHBIM (DOH/T), KOMMYHAJIbHbIE MJIaTeXU (3JEKTPOIHEPTHUs, BOAA, OTOIICHHE,
ropozckoit Tenedon, XKKX) u apyrue Ha ycMOTpeHHe KOMaH bl IPOEKTA.

Pexomenayercsi 10NOTHUTEIbHO IPEICTABUTD CTATHH NOCTOSTHHBIX 3aTPaT B KaYecTBe
OTIeJbHBIX Ta0umu U pacuyéros. Hampumep, 3aTpaTsl Ha 3apaboTHYIO IJIaTy B BHUJE TaOJIHUIIbI
HITaTHOTO PAaCHMCAHUs COTPYIHUKOB WJTH 3aTpaThl Ha peKjiaMy B BUi€ TaOIHIIbI C HANMEHOBAaHUEM
MEpOIPUATHIA TPOJBIKEHHUS U UX CTOMMOCTH. DTOT MaTeprall J00aBIsSeTCs B IPUIOKEHHE.

Tabnuya 16. Ilocmosinuwie 3ampamul deticmsyowe2o ousHeca
Cratbu [Tepuon BpeMeHH MOMeCSIYHO, pYO.
MOCTOSTHHBIX
3arpar
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Hroro (3,,.;):

IlepemeHHbIe 3aTPAThI — 3TO 3aTPAThl, KOTOPHIE 3aBUCST OT BETUYHMHBI 00BEMA BBIITYCKa
WIM TPOAAKU MPOAYKIUH (YCIYr) M MOTYT HM3MEHAThCA 3a KOPOTKUW IEpPHOJl BpPEMEHHU.
Hanpumep, 3aTpathl Ha MPOU3BOACTBO U peaTn3aluio xjieba, 3aTpaThl Ha HOKYIKY U TaTbHEHIIYIO
pean3alnio TOBapoOB B CylepMapKeTe, 3aKYNKY ChIPbs, HAIOT
Ha MPUOBLIB U T.JI.

Pexomenayercsi JOMOJHHMTENLHO NPEACTABUTH CTATHBM IepPeMEHHBbIX 3aTpaT B
KayecTBe OTJeJbHBIX Ta0jauu U pacuyéroB. Hampumep, TabnnyHoe mpencraBieHUe pacuéra
ce0eCTOMMOCTH MPOM3BOJICTBA M COBITA €AMHMIIBI (TAPTUH) MPOAYKTa (YCIAYrH). ITOT MaTepual
N00aBISIETCs B IPUIJIOKEHHE WITH TIPUKPETUIIeTCS K cTpanutie 37.

IIpakTuyeckn HeBO3MO:KHO Ha 100% TO4YHO cIuIaHUpPOBATH cTaThu 3aTpar. OHAKO,
CJIEyeT CTPEMHUTHCSI K MAKCUMAIIBHO peaibHON OLIEHKH 3aTpar.

Hanmpumep, paccMoTpers ombiT — JedcTByromeid ¢gupMmbl B chepe  OusHeca
pa3pabaTbIBaeMOTr0 MPOEKTa, MPOBECTH OIMPOC AKCHEPTOB (IMPEKTOPOB HMIM COOCTBEHHUKOB
AQHAJIOTMYHOTO OM3HEca), CAMOCTOSTEILHO MPOBECTH MOHUTOPUHT PHIHKA U OMPENICIUTh 3aTPaThl.

[lepemennbie 3aTpaThl Ha KaXIYK E€IWHUIYY MPOAYyKTa (YCIYrH) IIeIecoo0pa3sHo
MPEJICTAaBUTh B paMKaxX alropuTMa pacdéra TOUKu 0e3yObITOUHOCTH.

AJITOPUTM pacuyéTa TOYKH 0e3y0ObITOYHOCTH AeliCTBYIOIIEero Ou3Heca:

1. ®opmupyercs nuHeiika npoaykTos (yciyr) npeanpusitus B tabnuue 17, cronber 1.
Hanpumep, s npeanpustus w3Aenaust (IeTainu), Ui KOHIUTEPCKOW IHPOXKHBIC, IS
MapUKMaxepCcKOil CTPYXKKH U T.1.

2. Ha3naugaercs 1ieHa 3a €IUHUIYY KaXI0r0 Mpoaykra (yciuyru) B Tadsmue 17, cromoerr 2.
O0s13aTeNbHO YUUTHIBAIOTCS PHIHOYHBIE (PAKTOPHI IIeHOOOpa3oBaHusl. Hampumep, aHaIM3UpPyOTCS
LIEHBI HA IPOAYKTHI (YCIIyTH) KOHKYPEHTOB.

3. Onpenensiercs BeMUYMHA IEPEMEHHBIX 3aTpaT Ha OHY €IMHUILY TI0 KQXKIOMY MPOAYKTY
(ycnyru) B Tabmuie 17, cronber; 3. PexkomeHayeTcsi MCHOJbL30BATH ONBIT KOHKYPEHTOB
aHAJIOTHYHOrO0 OM3Heca.

Tabauya 17. Pacuém mouku 6e3y061mounocmu 8 HamypaibHOM 8bIpAdCeHUU 3a Mecay ™

Haumenos Lena 3aTpatsl IIpornos IIpornos Oo6miue Jons B Pacuér Touku
aHue OTHOH repeMeH- MPOJax B MPOJaX B 3aTpaThl obmrem 0e3yOBITOYHOCTH B
NPOAYKTA | EIMHHULEI HbIC Ha CpeHeM 3a CpeHeM 3a MIePEMEHHBIE o0néme HaTypaJbHOM
(ycmyrm) 1, py®. OZIHY MecsI| mecsin I, pyo. ) Sremats peanusanu BEIpOKEHHU 10
SIMHUILY OI1, (2x4) pyo. nK, (dhopmyne
31eps PYO. €IUHUIL (3%4) (ctpoky(5) TB(06BEM) =
/ uroro(5)) M’ CTMHHITBI

1-3pep
*3pep — OepyTes u3
croJiona 3;
3ocr — OepyTest U3
Tadauusl 16.
1 2 3 4 5 6 7 8

Hroro: 3 D > > > 21 >

4. Ilpornosupyercss 00bE€M MPOM3BOACTBA M MPOJAXKU Ka)XJOTro MpoiaykTa (YCiayru) B
tabnuue 17, cronber 4. J[ns yno6cTBa pabOTH MPOTHO3UPYETCS CPeIHeMeCSIYHOe 3HAYeHHe.

5. PaccunThiBaeTCs MpOTrHO3 MPOAAX KaXI0T0 MPOIyKTa (YCIyri) 3a Mecsl B Ta0iuue 17,
croioerr 5 myTéM MepeMHOKEHHS 3HaY€HUW CTOJIONOB 2 1 4.
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6. PaccunThiBaroTcst 001IHMe TepeMEHHBIE 3aTPAThl KaXK0TO MPOAYKTa (YCIYTH) B TAOJIHIIC
17, cronbern 6 myTéM nepeMHOXKEHHS 3HaYCHUH cTONONOB 3 U 4.

7. PaccuutbiBaeTcs 1oisl B 001eM 00bEéMe peanusanuu B ctosoue 7 (tadmuna 17), myrém
JIEJICHUS KOKJ0T0 YaCTHOTO 3HAYCHHS CTOJIONA 5 HAa CyMMYy cToJOna 5.

8. PaccuuThiBalOTCS 3HaYEHHUS] TOUKH 0€3yOBITOYHOCTH B HATYPaJbHOM BBIPAXKEHHUH 10
dbopmyne 7 B Tabnuue 17, cronder 8.

9. B ctpoke uroro, Tabiumipl 17 pacCUMTHIBAIOTCS CYMMBI 11O CTOJIOIaM 2-8.

[Tony4yennble 3HadeHus TaOnauubl 17 TOACTAaBISAIOTCS B (hopMynbsl pacyéra TOYKH
0e3yOBITOYHOCTH B JICHE)KHOM BhIpaykeHUH (Tadauua 18).

3arpaTsl MOCTOSIHHBIC (3 ;) OepyTes n3 Tabmuibl 16, mocnennss ctpoka. Kak mpaswuiio,
NMOCTOSIHHBbIE 3aTPaThl MMEKT OJMHAKOBYI0 BEJWYMHY IO BCEM pACUETHBIM MEPHOJIOM
(mecsaua). [ToaToMy He UMeeT 3HaYeHHE, 32 KaKOW Nepuoj OpaTh MOCTOSHHBIEC 3aTPaThI.

3arpaTsl iepeMeHHbIe OepyTcs u3 TabauIbl 17, croder 3, MOCHeIHSS CTPOKA KHTOTOY.

Ilena Oepércs u3 Tabnuubl 17, cronder 2, MOCHETHssS CTPOKA «UTOTO».

B kadectBe AomonHEHUs MpejIaraeTcs paccuMTarh 3amac yCTOMYMBOCTH Ou3HEca B
JEHE)KHOM M HaTypajIbHOM BBIPQXKEHUH MO CIETYIOMUM (hOpMyIaMm:

_ (a-TB(py6.)

3YB(py6.) = x 100%, (8)
3VB(oBném) = L8] 0995, )

rae M — moxon (BeIpydKa) OT peaau3aiuy IpOayKIKU (YCIIyT) WM CpeHee 3HAaUeHHE ITPOrHo3a
npojax u3 Tadauusl 17, croiden 5, cTpoka «UTOro», pyo.;
OII — 00BéM mposax npoaykiuu (yeuyr), Tadauua 17, croaden 4, CTPOKa «KUTOr0», SIUHUIL.
TB(06bEéM) — Touka 6€3yOBITOYHOCTH B HATYpPAJILHOM BBIpaXXEHUH U3 Tadauubl 17, crosden 8,
CTPOKA «MTOro» (CyMMapHasi BEIMUMHA).

Tabnuya 18. Pacuém mecaunvix 3naueHull mouku 6e3y0blmouHOCmuy U 3anaca ycmoudugocmu

busneca™®
IToxazarenu Pentenus mo gpopmynam OTBETHI
3
Touxka TB(py6) — 1_(3nom/u) —
0€3yOBITOYHOCTH B nep
IIEHEKHOM
BBIPQKCHUU

3amac  yCTOWYMBOCTH 3VB(py6.) = (A-TB®YS) o 1000 =
OusHeca B JICHE)KHOM it
BBIPAXKCHUU
3amac  yCTOMYMBOCTHU 3YB(06méM) = (On-T5(oGwéw) X 100% =
ousHeca B on
HATypaTbHOM

BbIPpAXKCHHUU

Brisox:

39TAIl - HABBIKH U (UJIH) OMBIT AESTEJIBHOCTH (BJIAJAETD)

IIpomexyTo4Has1 3alIMTa TPYNIIOBOIO NMPOEKTA

HpOMe)KYTO‘—IHaH 3a1uTa MpOCKTa OCYHICCTBIIACTCA HA NPAKTHYCCKUX 3aHATUAX IIOCJIC
3aBEPILICHUsS TEMbI/pa3iesia mpoeKkTa B 00BIYHOM paboueM pexume. KoMaHia mpoekTa B TCUCHUHN
ISTH MUHYT JOKJIabIBaeT 00 MOJTYYEHHBIX pe3ylbTaTax TeMbl/pa3zesia IpoeKTa B MPUCYTCTBUU
BCEH TPyIITBI CTYACHTOB U MpenoaaBares. Jlanee aymutopust 3a1aéT BOIIPOCH KOMaH e TIPOCKTA.
3azlaqa YJICHOB KOMAaHJbl MPOCKTAa OTBCTUTL HA INOCTABJICHHBIC BOIPOCHI U YUCCTH B CBOEM
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MIPOEKTEe BhICKa3aHHbIE 0OOCHOBAHHbBIE 3aMEUaHUs U peKoMeHAauuu. J{okia ocymiecTBiasercs B
cBOOOAHON (hopMe, HATNYHE MYJIbTUMEINITHOE IPE3CHTAIIUH T10 KEIAHUI0 KOMaH bl TPOEKTA.

Pe3yabTHpyOIIas 3a1IUTA IPYNIIOBOIO MPOEKTA

[pe3eHTanus pe3yabTaTOB MPOEKTA MPEACTABIISIET COOO0M KPATKOE M3JI0KEHHE CYTH TPOEKTa
JUIl TIPUBJICYEHHUS] WHBECTOPOB, CIIOHCOPOB M JPYrHUX 3aHMHTEPECOBAaHHBIX CTOpoH. Dopma
NPE3CHTAMY U CTHJIb JIOKJIAJa JIOJDKHBI OBITh PACCUMTAHbl HA IIMPOKHHA KPYr CiymaTeneidl c
UCTIOJIb30BAHUEM COBPEMEHHBIX MYJIbTUMEAUHHBIX TEXHOJIOTHl.

IpuHIHMNBI MOCTPOEHHUE NPE3EHTAIMU MPOEKTA.

1. Bpems Ha npe3eHTaruto npoekra 7-10 MUHYT.

2. Pexomenyetcst oOmiee KOJIM4YeCcTBO CIaioB He foJee 15.

3. Ucnonp3yeTcst «1eoBoi» CTUIb oopmiieHus nHpopManuu Ha ciaiigax: 0esiblid GpoH
YepHbIil TeKCT, TaOJIHIIBI U PUCYHKH.

4. Nndopmanus, mpeacTaBlieHHas Ha ClaiilaX JODKHA XOPOILIO YUTAThCS M ObITh MOHSTHOM
ayIMTOpUM ciayiareseil. Pekomennyemslii pazmep mpugros 22-28 u 6oJ1ee.

5. TekcT, TaOMUIBI U PUCYHKH, TPEJCTaBIsIEMble Ha CJaiiiax JOHKHBI OBITH POBHBIMU,
CUMMETPUYHO PACIIOJIOKEHHBIMH 110 BCEH IUIOIIAIN CIana.

6. PexoMeHnayercsi pacnedyaTtatb JeMOHCTPALUMOHHBIA MaTepHal, CoIepXKallui
MOJTHYIO MTPECTABIISIEMYIO MTPEe3eHTANI0. MaTtepuanbl ohOpMITSIFOTCS B TIAITKH U Pa3ar0TCs epe
mpe3eHTalMeld BaKHBIM IepcoHaM. Hampumep, MHBecTOpaM, CIIOHCOpaM M JAPYTUM JIUIAM.
KonnuecTBo 3K3eMIUISIpOB MaTepUaJIOB 3aBUCUT OT KOJIMYECTBA BAXKHBIX IIEPCOH.

7. IlepBblit 1 MOCEIHUN ClIali]] TUTYJIbHBIN: Ha3BaHUE TPOEKTA, aBTOPHI Pa3padOTUHKHY.

8. Bropoit u mocnemyroommue claiapl OTPaKarOT WTOTH WM KOHEYHBIC PE3YJIbTaThl
coJlepKaHusl MPOEKTHOM TOKyMeHTaluu (coaepxaHue pabodeit TeTpaan).

9. CnoxHble U HENMOHSITHbIE CJI0BA B TEKCTE€ MPE3CHTAIlMM U 3aIlUTHOM CJIOBE He
HCHOJIb3YIOTCS.

10. Peamu3yroTcsi TPUHIWNIBI JIOTHYHOCTH, COJAEPKATEIBHOCTH M CHCTEMHOCTH
Hpe3eHTaIHH.

11. He pexomMeHayeTCsl MPeICTABIAATH 00JIbIIME Ta0IUIBI M PUCYHKH HA cJIaiiax, 3To
3aTpyaHSET BOCIIPHUATHE U BHI3bIBACT pa3pazkeHue y ayTuTOPUU clylaTeneil mpoekra. B rakom
ciIy4ae, Ha claijie IEeMOHCTPUPYETCS 4acTh (HEKOTOPbIE HanboJiee BaKHBIE SJIEMEHTHI ) TAOJIUIIBI.

12. He ucniosib3yercss aHUManus Ha cJaiigax.

BoicTynawmemy ciaenyer NpPUAEPKUBATHCS /1eJ0BOr0 CTWJISL ONeXKIbl: OpIOKH,
py0amika, NuIKaK Kiaaccuka. Tak ke peKkoMeHAyeTcsl HCNOJb30BATh JIEKTPOHHYIO YKa3Ky
AJIS1 TIePeKJII0YeHUs] CJIAHA0B U 00bSICHEHHUS UX CO/IePKAHUS.

DK3aMeH

Jlomyck K D9K3aMeHy: 3alojJHeHHble pabouyue TeTpaad Ha OIEHKY HE HIKe
«yJIOBJIETBOPUTENHHOY; MPE3EHTALIUS PE3yJIbTaTOB pa3pab0TaHHOIO MPOEKTa Ha OI[EHKY HE HIKE
«YAOBIIETBOPUTEIBHOY.

DK3aMeH MPOXOAUT B TPAJAULMOHHON Gopme 1o 6uneram. B ogHom OGunere 1Ba Bompoca
[TpumepHBIif crHcoK BompocoB mpenactaBieH B gaHHoM POCe Ha crpanune 6-7. Ilpu
BBICTaBJICHUU DK3aMEHALMOHHOM OLIEHKU YYUTBHIBAIOTCS PE3YyJIbTaThl 3aIUThI IPOCKTA.

TecT AJ1s1 CAMOKOHTPOJIA (IPUMEPHbIE BONPOCHI HTOTOBOI0 TECTUPOBAHMS)

1. Yro u3 Hmwxke nepeuncieHHoro HE sBnseTcst 001acThio 3HAHUN yIIpaBICHHsI TPOSKTAMH:
a) ympaBlieHuEe Ka4eCTBOM;

0) ynpaBiieHUEe CHaOKECHHUEM;

B) YIpaBJICHUE IICUXOJIOTHUEH.

2. CTpouTenbeTBO 00BEKTa C HYJIEBOTO IIMKJIA 10 €r0 CAaYM B OKCILTyaTalMIO Ha3bIBAETCS:
a) MOJ KJII0Y,

0) TepMUHATILHBIN;

B) 3aKOHYCHHBIH.
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3. JlonrocpouHoe U HENPEPHIBHOE COLMANBEHO — 3KOHOMHYECKoe pa3BuTHe YensOnHCKoN 001acTH 3TO:
a) pa3BUBAIOIIMICS MPOEKT

0) 3aKpBITHII IPOEKT

B) OTKPBITHIA IPOEKT

4. OmrcaHue cofiep kaHus MPOSKTa BKIIFOYAeT BCE HIDKE IIEPEUUCICHHOE 3a HCKIIOYEHHEM OJJHOTO ITyHKTA!
a) pabOTHI MIPOCKTA;

0) orpaHUYEHUS TIPOEKTA,

B) KpUTEPUH KayecTBa MPOEKTA.

5. Bo3BeieHHE OYHCTHBIX COOPYKEHUI Ha METATyprHd4eCKOM KOMOMHATE — 3TO:
a) KOMMEpYECKUH MPOEKT;
0) NOAUTHUYECKUI TPOEKT;
B) 3KOJIOTHYECKUI TPOEKT.

6. bnaroycTpoiicTBO 30H OTABIXa B FOPOJE - 3TO:
a) KOMMEPYECKHH MPOEKT;

0) IOMUTHIECKUH TIPOCKT;

B) COLIMANIbHBIN MPOCKT.

7. CTponTENnbCTBO KUPIUIHOTO 3aBOJA VIS IPOU3BOICTBA U MPOAAXKH KHPIHUYA — 3TO:
a) KOMMEpPYECKHUI MPOEKT;

6) nNOIUTHYECKHUIl TPOEKT;

B) COIIMATBHBIHN MIPOEKT.

8. IlyckoHananouHble pabOTHI BHIIOIHSIOT Ha:
a) 3Tarne Hayaja IPOeKTa;

0) nTare 3aBepIICHHUS MPOCKTA;

B) B CEpEIUHE MPOSKTHOTO LIUKJIIA.

9. UcnbTanne 000py1oBaHHsI OTHOCHUTCS K.

a) MyCKOHAaIaI0YHbIM PaboTaM IPOEKTa;

0) mpreMKa B SKCILIyaTalHi0 3aKOHYEHHbBIX CTPOUTENLCTBOM 0OBEKTOB
B) BBOJ B 9KCIUTyaTaIi0 000PyA0BaHUS I IIPOEKTA.

10. K10 U3 y4aCTHHMKOB ITPOEKTa MPOU3BOAMUT NPHUEMKY IIOCTPOSHHOTO JIOMa!
a) MOTpeOuTEND;

6) crioHCOD;

B) 3aKa34MK.

11. MarepHaibHO — TEXHHYECKHE PECYPCHI B IPOEKTE 3TO:
a) CHIpEE,;

0) Opuraga paboumx;

B) (huHAHCHI.

12.TpynoBsie pecypchl 3T0:
a) CBIPKE;

0) 6purama paboumx;

B) (pMHAHCEHI.

13. Bocnpon3BoMbIe pecypehl I IPOEKTa 3TO:
a) CBIPBE;

0) MaTepHabl;

B) MAIIIMHEL.

14. HeBocIipon3BOAMMEBIE PECYPCHI I IPOEKTa 3TO:
a) KOMIBIOTEPHAS TEXHHUKA,;

6) mMaTepuabl;

B) MAaIIMHEI.

15. Pa3BuTHE TIpOEKTa MPOTEKAIOIIEE IO IMIaraM Ha3hIBAETC:
a) moaTamHas pa3padboTka,;
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0) YHHKaJIBHOCTb ITPOJYKTA,
B) BPEMEHHOCTb.

16. YTo 13 nepeyrciIeHHOro OTHOCUTCS K IPOEKTHOM eI TeNbHOCTH:
a) pa3paboTKa MaKeTa HOBOTO HOMepa JKypHaa,

0) TexyIiee U3AaHNE XypHaa,

B) THPaXUPOBAHKE JKypHAIIA.

17. TIpoeKT — cpeAHECPOUHBIN, €CIIH CPOK €r0 pealr3allii HaXOAUTCS B HHTEpBAIe:
a) o 1 rona;

6) ot 1 10 3 ner;

B) Oosee 3 mer.

18. [IpoekT, HATIPaBJICHHBIN HA PEUICHUE MPOOJIEMBI PETHOHABLHON 0e3pab0THIIBI HA3BIBACTCS:
a) COLUMANbHBIH;

6) SKOHOMHUYECKUH;

B) KOMMEPYECKHH.

19. llenemnosaranue B MPOEKTE — OJIUH M3 0a30BBIX IIEMEHTOB COJICPIKAHMS ITAla:
a) MHUIIHAIIY,

0) BBITIOJTHCHHUS,;

B) 3aKPBITHI.

20. VToroBbIit OTYET MO MPOCKTY CO37ACTCS HA CTAUH ... IPOCKTA:
a) MHULIUAIUY;

0) BBITIOJTHEHUS;

B) 3aKpBITHA.

21.JTu110, OTBETCTBEHHOE 32 YIPABICHUE MPOSKTOM - TO:
a) 3aKa3uuK;

0) cioHcop;

B) MEHE/[KEp MPOCKTA.

22. TIpoeKT MeHeKep OTHOCUTCS:

a) K aKTUBHBIM HETOCPECTBEHHBIM YYaCTHUKAM;
0) maccUBHBIM y4aCTHHUKAM;

B) HEIOCPECTBEHHBIM YYaCTHHUKAM.

23. lHMMaTopoM MpOEeKTa SIBJISIETCS:

a) y4aCTHHMK 3aMHTEPECOBAHHbII B JIOCTH)KEHUH OCHOBHOM 1[EIM IPOEKTA;
0) yYaCTHUK OCYLIECTBIISAIOIINIA (MHAHCHPOBAHHE MPOCKTA;

B) YYaCTHHK, PeaU3yIOIUHA POCKT.

24. K BuaM yIpaBieHUECKO eITeIbHOCTH OTHOCUTCS:
a) aHAIU3,

0) yuér;

B) aIMHUHHACTPUPOBAHHE.

25. Toapsurku, CyOTIOAPSIUUKH — 3TO YYACTHUKH [POEKTa KOTOpHIE:
a) 3aMHTEPECOBAHBI B IOCTHKEHUU OCHOBHOM IIEJIH ITPOEKTA,

0) peayn3yIOT IPOEKT;

B) OCYIIECTBISIFOT (PHHAHCHPOBAHHUE MPOCKTA.

26. TIpocTeiM 3JIEMEHTOM CTPYKTYPHI IepeBa paOoT SIBIISCTCS:
a) KOMILIEKC paboT;

0) maket pabor;

B) eIMHNYHAs padorTa.

27. Ha ckonbKO MOXKHO pa30uTh OJiHY paboTy B JiepeBe AJisl yTOUHEHHSI:
a)Ha l;

0) MUHUMYM Ha 2;

B) MUHUMYM Ha 3.



34

28. KirtoueBbie TOYKH IPOEKTA 3TO. ..
a) BEeXU;

6) puckuy;

B) paboTHI.

29. JInmo w3 BBIMIECTOSIINX MEHEPKEPOB OpraHM3alNN, 00eCIeUNBAIOIINN «yCcTpaHeHHEe OaphepoB» (B TOM UHCIC
MOJIMTHIECKHX) — ATO. ..

a) MPOEKT-MEHEKEP;

0) 3aKa3yuK;

B) CIIOHCOP.

30. YuacTHHK poeKTa, 3aUHTEPECOBAHHBII B IPUOBLIH — 3TO. ..
a) MEHeKep MPOoeKTa!

6) unBecrop;

B) KOMaH/1a TIPOEKTA.

31. Pa3paboTyrk U HOCUTEIb OCHOBHOM HJIEH MPOEKTa — 3TO. ..
a) HHBECTOD;

0) uHUIHATOD;

B) 3aKa34MK.

32. Pa3zpaboTke HOBOTO NMPOTOTHIIA TaHKA Ha 0aze «Apmaray aist apmun Poccun — aro. ..
a) MOJUTUYECKUH IIPOEKT;

6) TeXHHUECKUI TPOEKT;

B) COIMATBHBIHN MIPOCKT.

33. B uem oTam4Me npoeKTa OT MPOU3BOACTBEHHON ESTEIbHOCTH:
a) IWIAHUPYIOTCS, UCIIOIHAIOTCSA H KOHTPOIHPYIOTCS;

0) TpeOyIOT PUHAHCHPOBAHUS,

B) BCETa Peaju3yeTcss B KOHKPETHBIE CPOKH C 3aBEPIICHUEM.

34. ]Ia u 6oee MpoeKTa B €UHOM CBA3KE — 3TO:
a) MPOEKT;
6) mporpaMma.

35. Kak HazbpiBaeTcsi HA0Op HE BCET/a CBSA3aHHbBIX IIPOEKTOB!
a) moptdens,

0) proK3ax;

B) U€MOJIaH.

36. UTo He OTHOCHTCA K KIIFOYEBBIM Ka4eCTBaM MEHepKepa IpoeKTa?
a) mpoheCCHOHATIN3M;

0) KOMMYHHKa0OCITEHOCTS,

B) YECTHOCTb.

37. CkoNbKO CTaHIAPTHBIX (a3 BBIACISIIOT B )KU3HEHHOM LIMKIIE TPOEKTA!
a) 4,

0) 2;

B) 12.

38. B cTpykType nepeBa padoOT He JOIYCKaeTCs:
a) IPOITYCK;

0) moBTOpEHUS;

B) 00a BapHaHTa.

39. CkonbKO ypoBHEH B CTPYKType AepeBa paborT:
a) 1,

0) 2;

B) 3aBHCHUT OT MacITada mpoeKTa.

40. CtpykTypa aepesa paboT CTPOUTCS 110 MPHHIIAILY:
a) uepapxuu;
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0) nuHEHOCTH;
B) QyHKIMOHAJIBHOCTH.

41. Ctpykrypa nepesa pabot ¢ Homepom 1.2.4 umeer:
a) IepBBIil yPOBEHB;
0) BTOpO# YPOBEHB;
B) TPETUH YPOBEHB.

42. Yto TaKkoe Bexa IPOeKTa:
a) KJIFoYeBas TOYKa;

0) BcroMoraTelIbHasE TOUKa;
B) MOOOYHAs TOYKA.

43. KiroueBas cTaBKa JUIsl OLEHKH PUCKOB IPOEKTA ONPECIISICTCS:
a) MEHeKEePOM IPOEKTa;

6) KOMaHJI0 MPOEKTA;

B) IIEHTpalbHBIM OaHKOM Poccun.

44. Tabnuia B KOTOPO# yKa3bIBAIOTCS KAICHIAPHBIE AThl PEANN3AIMHU IPOCKTA, a B €€ MOJIe 3alITPUXOBBIBAIOTCS
CTOJIOMKHY Ha TIPOTHB KaXJ0H paboThI:

a) nuarpamma ['anra;

0) auarpamMma «CIiareTTi;

B) KaJIeHJapHBIH rpaguK.

45. CymMa MHBECTHLIMH B IPOEKT IMOATBEPKAAETCS:
a) CMeTaMu;

6) DeHeKHBIMU NOPYUYCHUIMU;

B) JICHE)KHBIMHU PaCIHCKaMHU.

46. 3aeMHBIE CPEJICTBA B IIPOEKT MPUBJIEKAIOTCS 3 CUET;
a) JIN3UHT,

0) xpenur;

B) 00a BapHaHTa.

47. 9171 = 223 516 dopmyia:

(1+)n
a) YHCTBIA AUCKOHTHPOBAHHBII TOXO IPOEKTa;
6) 4MCTHI TOXOJ] IPOEKTA;
B) YHCIIOBOH J10XOJ] MPOEKTA C JTUCKOHTOM.

48. [IpobiaeMHast CUTyalus OKa3bIBAIONIAsi HETaTUBHOE BIMSHHE Ha IPOCKT:
a) Tpurep;

0) puck;

B) opcMaxop.

49. B moroBope ¢ HMOAPAAYMKOM OTMEUYECHO, UYTO B CIlydae HACTYIUICHUS ONPEIENEHHBIX PHUCKOB OTBETCTBEHHOCTH
OyneT Ha HEM:

a) 9TO mepeaada pUCcKOB MPOEKTa;

0) 3TO MPUHATHE PUCKOB MIPOCKTA;

B) 3TO COKpAIIIEHHE MTOTEPh OT PUCKOB MPOEKTA.

50. B moroBope ¢ nocraBIiMKaMy MPOEKTa OTMEUEHO, YTO NPU HACTYIIJIEHUH ONPEEeIEHHBIX PUCKOB
OTBETCTBEHHOCTh HECYT 00€ CTOPOHBI 3aKJIIOUHBIINE 3TOT JOTOBOP:

a) ATO YaCTHYHAS Nepeiada PUCKOB IPOEKTA;

0) 3TO NPUHATHE PUCKOB IIPOEKTA;

B) 9TO COKpAILICHHE ITOTEPh OT PUCKOB MPOEKTA.

51. OneHKy pUCKOB HYKHO YYUTHIBATh MpH pacuere 3(h(HEeKTHBHOCTH IPOEKTA!
a) za;
0) Her.

52. O1IeHKH PUCKOB YYUTHIBAIOT MPH pacuéTre:
a) 10X0Jia MPOCKTA;
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0) 4uMcTOrO 10X0/a IPOEKTa;
B) YHCTOT'O JUCKOHTUPOBAHHOTO JI0X0JIa ITPOCKTA.

53. Touka 0e3yOBITOYHOCTH - 3TO MMOKA3aTEIb IPH KOTOPOM:
a) TOXOJIBI MPUMEPHO PaBHBI 3aTpaTaMm;

0) moxombl OOJBIIE 3aTPaT;

B) 3aTpaThl OOJIBIIE TOXOIOB.

54. Critical Path Method sto:
a) METOJ{ KPUTHYECKOTO MyTH
0) METOx ONTUMANIFHOTO Iy TH;
B) METOJ OXKHJACMOTO MYTH.

55. Kpurnueckuii myTs paboT IIPOEKTa B CETEBOM Ipaduke 3T0:
a) caMblil UTUTENIBHBIN Ty Th;

6) cambIil KOPOTKHI ITyTh;

B) CPEIHUI Iy Th.

56. Project Evaluation and Review Technique (PERT) ceTteBast Moienib B KOTOPOi YUHUTHIBAOTCSI:
a) TONBKO OJTHO 3HAYCHHE BPEMEHHU PadoT;

0) Tpu 3HaYCHUA BPEMEHHU paboT (ONTUMHUCTHICCKUH, TECCUMUCTHICCKIHA U 0)KUJACMBIH );

B) Jonyckaercst 00a BapHaHTa.

57. Critical Path Method (CPM) ceteBast Mozieib B KOTOPO# yIHTHIBAIOTCS:

a) TOJILKO OJTHO 3Ha4YeHHE BPEMEHH paboT;

0) Tpu 3HaYCHHS BPEMEHHU Pa0OT (ONTUMHUCTHUCCKUH, IECCUMUCTHYCCKHIIA U 0XKHUIACMBIH );
B) Jonyckaercst o0a BapHaHTa.

58. Kpyramu B cereBoM rpadke 0003HAYarOTCS:
a) paboTHI,

0) coObITHS,;

B) HCIIOJIB3yeTCs 00a BapHaHTA.

59. Crpenkamu B ceTeBoM rpaduke 0003Ha4ar0TCs:
a) paboThI,

6) coObITHS;

B) HCIIOJIB3yeTCS 00a BapHaHTAa.

60. CripaBei/IMBO TOJIBKO OJTHO YTBEPXKICHUE:

a) B CETEBOM rpaduike TOJIBKO OJJHO HAYAIILHOE M OJJHO KOHEYHO COOBITHE;
0) momycKkaeTcst HECKOJBKO KOHEUHBIX COOBITHIA;

B) JIOMYCKAETCSI HECKOJIbKO HAYATbHBIX COOBITHI.

61. KoxmuectBo paboT B ceTeBOM rpaduke:
a) OrPaHUYCHO;

0) HE OTpaHUYEHO;

B) perIaMeHTHPOBAHO.

62. PaboTsI (cTpelsikn) B cETeBOM rpaduke 00bIYHO 0003HAYAFOTCS:
a) aHTTIMHCKUMU OyKBaMH;

0) pycckuMu OyKBamuy;

B) nupaMu.

63. CoObITHs (KpYTH) B ceTeBOM Tpaduke 0OBIYHO 0003HAYAIOTCS:
a) aHIIMHCKUMU OyKBaMH;

0) pycckuMu OyKBamuy;

B) muppaMu.

64. lHBeCTHLINH B MPOEKT 3TO:

a) TO TOJIBKO JICHEKHBIE PECYPCHI;

0) 9TO TOJIEKO MaTepraIbHBIE PECYPCHI;

B) 3T0 JIF000# THI pecypcoB. KoTophie BKIAaIbIBAIOTCS B MPOCKT.
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65. OIICHKa PHUCKOB Hallc BCETO NPOU3BOAUTCH:

a) TOJIBKO 3KCHIEPTHBIMU METOJaAMU;

6) TOJBKO CTATUCTUYCCKUMHU MCTOAaMU;

B) B 3aBUCUMOCTH OT IPOCKTA no,u61/1pa}0Tc;1 MCTOAbI.

66. DxoHOMHYecKHit 3PPEKT MPoeKTa — ITO:

a) OTHOCHUTENBbHBINA TIOKa3aTelNb, IPOLeHTH (%);
0) aOCOIOTHEIH MOKa3aTels, pyomu (pyo.)

B) JIOITycKaeTcsl 00a BapHaHTa.

67. DxoHoMH4ecKast 3PEKTUBHOCTB IIPOEKTA — ITO:
a) OTHOCHUTENIbHBIN TIOKa3aTelNb, IpoueHTHI (%);

0) aOCOIOTHBIH MOKa3aTelb, pyonu (pyo.)

B) Jomyckaercst 00a BapHaHTa.

68. Touka 6e3yOBITOYHOCTH AJISl IPOEKTA MOXKET OIPEACIATHCSL;
a) TOJIBKO M0 00BEMY peann3anuy IPOAYKIUH B IITYKaX;

0) TOJBKO TI0 00BEMY peai3aIiy IPOIYKINH B PYOIIIX;

B) IPHUHAMACTCS 00a BapHaHTa.

69. 3amac ycToiunBOCTH OM3HECa [UIS IPOEKTa MOXKET ONPEHEIATHCS;
a) TOJIBKO M0 00BEMY pean3aliuy MPOAYKIUH B IMITyKaX;

0) ToNIBKO 10 00BEMY peanu3aluy NPOAYKIHMU B PYOIIsIX;

B) MpUHUMaeTcs 00a BapHaHTa.

70. YucTslit OXO IPOEKTA ONIPEIeseTCs:

a) I0XOJI MUHYC TEKYIIHE 3aTPaThl ¥ MUHYC HHBECTHUIIHM;
0) moXox MUHYC HHBECTHIINH;

B) JIOXOJl MUHYC TEKYIIHE 3aTPATHI.

71. IHzieKC JOXOIHOCTH MPOEKTa ONPEICIIseT:
a) JI0OXOJI HA Ka)XKIIbIi BIIO)KEHHBII pyOIIb;

0) 10XOJ] Ha KOXKAYIO BIOKECHHYHO KOICHKY;

B) JIoIycKaeTcst 00a BapHaHTa.

72. Onepauyst AMCKOHTHUPOBAHHUS — 3TO:

a) TIPHUBEICHHE CTOMMOCTH JICHET B MPOIILIOM BPEMEHH;
0) nmpuBeEHNE CTOMMOCTH JIEHET B OyIyIIeM BpEMEHH;
B) JIoIycKaeTcs 00a BapHaHTa.

73. Ha uaBecTumonHoit ase mpoexra
a) TOXOZBI OOBIYHO PABHEI HYITIO;

0) DOXOIBI MOTYT OBITH;

B) Jomyckaercst 00a BapHaHTa.

74. YHUKaJIBHBIN pe3ysbTaT Ha BBIXO/IE 3TO:
a) MHHOBAITMOHHBIH MPOEKT;

0) pyTHHHBII TIPOEKT;

B) JIOITycKaeTcst 00a BapuaHTa.

75. HeratuBHbIE 00CTOSATENBLCTBA B IPOESKTE HEMOAIAIONINECS YIIPABICHUIO:
a) opc-Maxop;

0) puck;

B) Jomyckaercst 00a BapHaHTa.

76. CMBICI peaTn30BBIBATH KOMMEPUYECKUE MPOCKTHI:
a) JUIA TOJTY9eHUs IPUOBLTH;

0) TS TOJTYyIEeHHS COTMATTLHOTO 3P deKTa;

B) ISl TIOJTyYEHUS TIOJTUTHYECKOTO dPdeKTa.
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4. METOAMYECKUE MATEPHAJIBI, OITPEJIEJIAYOIIME ITPOLEAYPLI OHEHNBAHUA
3HAHUM, YMEHMI, HABBIKOB U (MJIN) OIThITA JEATEJIBLHOCTH,
XAPAKTEPU3VYIOIIMX STAITBI ®OPMHUPOBAHM KOMITETEHIIMI B ITPOLIECCE
OCBOEHU S OBPA3OBATEJIbHOM ITPOI'PAMMBI

13ran — 3Harhb

YcTHBbIM onpoc
Kpumepuu oyenusanus omeemog na 60npocwi

Ouenka IIpaBWJIBbHOCTH (OIIMOOYHOCTH) BHINOJHEHHSI 32 JaHUSA
«OTIIMYHOY - JIaH TIPSIMOM OTBET Ha MOCTABJICHHBIN BOMPOC WM 33/IaHHYIO
CUTYAIIHIO;

- IPUBEJICHBI JIOTMUHbIE ApIYMEHTBI, CBUAETEILCTBYIOIINE 00
OOIIMPHBIX 3HAHUAX, YMEHHSIX U BJIAQJCHUSAX METOJaMH
YIIPaBJICHUS IPOCKTAMU,

- TpuBEIEHBl COOCTBEHHBIE AapPryMEHTBI, OTBET HE
mpeacTaBiIseT co00il MPOCTOEe BOCIPOM3BEICHUE OOBIYHOM
JIEeKUIKU 00 CTIPaBOYHOr0 MaTepHaa;

- Ha ONIMYHOM YpPOBHE IPOJEMOHCTPUPOBAHO YMEHHE
MIPUMEHSTh COOTBETCTBYIOIINE JaHHBIE U IPUMEPHI, U BCE ITO
JIOJDKHBIM 00pa3oM MPEICTABIICHO.

«XOpOILIOY» - IaH BEpPHBIM OTBET Ha MOCTABJICHHBII BOIIPOC WM 33JJaHHYIO
CHUTYAIIHIO;

- IPUBEJICHBI JIOTHYHbIE apTYMEHTBI, CBUACTEILCTBYIOIINE 00
XOopomux 3HaHWAX, YMCHUAX W BJIAJACHUAX METOAAMU
yIpaBICHUS MPOSKTaMH;

- OTBET TMPEJACTABISET CO00I MPOCTOE BOCHPOM3BEICHUE
0OBIUHOI NeKIIUK 00 CIPAaBOYHOTO MaTepHaa;

- Ha XOpOIIeM YypOBHE TPOJEMOHCTPUPOBAHO YMCHHE
MPUMEHSTh COOTBETCTBYIOIINE JaHHBIE U IPUMEPHI, U BCE ITO
JIOJDKHBIM 00pa30M MPEICTABIICHO.

«yIOBIETBOPUTEILHOY - JIaH yJOBIIETBOPUTEIHHBIA OTBET Ha MOCTABJICHHBII BOIPOC
WJIH 33/IaHHYIO CUTYAIIHIO;

- OTBET MpPEACTaBIsieT CcOOOW MPOCTOE BOCIPOHU3BEICHHE
OOBIYHOM JIEKIIMH JTUOO CIIPABOYHOTO MaTepUaa;

- HAa YAOBJETBOPUTEIHLHOM YpPOBHE MPOJEMOHCTPHUPOBAHO
YMCHHUEC MPUMCEHATE COOTBCTCTBYIOIUC JAHHBIC U TPUMEPEI.
«HEYIOBIETBOPUTEIBHO» | - OTCYTCTBYIOT OTBETHI Ha 3HAYUTEILHYIO YaCTh BOPOCOB;

- OllyllleHa BakHasi MH(pOpMalus, MPUCYTCTBYET HEHY)KHas
nH(OpMaIKs B OTBETaX Ha BOMIPOCHI,

- HAa HEYJOBJIETBOPUTEIILHOM YPOBHE NPOAEMOHCTPUPOBAHO
YMEHHE MIPUMEHSITh COOTBETCTBYIOIINE TAaHHBIC U IPUMEPBHI.

2 3Tranm — YMerhb
Tema 3. YnpaBieHne KOMaH/10H NPOEKTA

3apanmne. @opmupoBanue KoMaHabl npoekra. OnpeneneHue (yHKIHOHATILHO-POIEBBIX
MO3UIIMA YJICHOB KOMaHABI MPOEKTAa MpPH IMOMOIIM TecTa MokTopa bemduna. Beibop mpoekt
MEHeKepa B KoMaHie mpoekta. Opranuzamus paboTsl yueOHOro ouca mpoeKra.
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Kpumepuu OYEHUBAHUA pe3ybmamos 6blNOJIHEHHO20 3a0aHUs

Ouenka IIpaBWJIbHOCTH (OIIMOOYHOCTH) BBINIOJHEHH S 32 JAHUS
«OTIUYHO» - BCE 3aJ[aHUA BBIIIOJHEHHI B TIOJIHOM 00BbEMe C COOJII0ICHUEM
BCEX MIPAaBUI pabOTHI B TETPALIH;

- JlaHa MCYEPIBIBAIOIIAS XAPAKTEPUCTUKA YICHOB KOMAaHJbI
IIPOEKTa ¢ y4ETOM (PYHKIIMOHAIBHO-POJIEBBIX O3ULIMMI;

- c¢(hopMyIMPOBaHbI MOAPOOHBIC BHIBOJIBI B KOHIIE 33 JaHHSL.
«XOPpOLLO» - BBINOJIHEHA OOJIbIlasi YacTh 3aJaHMs C COOJIIOJEHHEM BCEX
MpaBUiI pabOTHI B TETPAIH;

- 1aHa OCHOBHAsI XapaKTEPUCTHUKA YWICHOB KOMaH/bI IIPOEKTa C
y4€TOM (YHKIMOHATIHHO-POJIEBBIX ITO3UIIHUH;

- ¢(hOpMyIMPOBAHbI BHIBOJIbI B KOHIIE 33JJaHHUS.
«YZOBJIETBOPUTEIILHO» - BCE 3aJaHMA BBHINOJHEHBH B IOJHOM 00OBEME C
HEO0OOCHOBAHHBIMU HAPYIICHUSMU MIPABUI PabOThl B TETPaIH,
HCKa)XarOUIUMU CyTh COIAEPKAHUS IIPOEKTA;

- JlaHa MHUHHMMAaJIbHas XapaKTEPUCTHKA YJICHOB KOMAaHJbl
MPOEKTa C Y4ETOM (PYHKIIMOHATILHO-POJICBBIX MTO3UIINIA;

- ¢(opMyIMPOBaHbI KOPOTKHE BbIBOJIbI B KOHIIE 3aJaHMSL.
«HEY/IOBJIETBOPUTENIBHO» | - HE BCE CTYAEHTHl MpouUUIM TecT benlOuHa, BBISABIEHBI
HapyILeHUs TpaBUiI paboThI B TETPAIH;

- JlaHa MHUHUMAaJbHas XapaKTEPUCTHKA YJICHOB KOMAaHJbI
IPOEKTa ¢ y4ETOM (PYHKIIMOHAIBHO-POJIEBBIX MTO3ULIMIA;

- BBIBOJIBI OTCYTCTBYIOT WJIM HE COOTBETCTBYIOT COJEPIKAHUIO
BBINIOJIHEHHOTO 3a/1aHUS.

Tema 4. YnpaBiieHue MHUIHALMEN POEKTa

3ananue. dopmupoBanue OaHka uaed MpoekToB. Pa3zpaboTka wuIed W KOHIIEHITUU
MpoeKTa. 3aMoJIHeHNE acopTa MPOeKTa.

I{pumepuu OYECHUBAHUA pe3y1bmamoe 6blNOJIHEHHO20 3a0aHUsA

Onenka IIpaBuiIbHOCTD (OIIMOOYHOCTH) BbINIOJIHEHHS 32/1aHUSA
«OTITHIHO) - BCE 3aJaHMs BBIIIOJIHEHEI B ITIOJJHOM 00BbeMe C COOJIIOICHIEM
BCEX MPaBUI pabOTHI B TETPAJIU;

- chopmupoBaH OaHK UIEH ISl MPOEKTA, peaTu30BaHa CUCTEMA
PEUTUHIOBOM OLICHKM W€ C YYETOM JONOJHHUTEIBHBIX
KPUTEPUEB, aKTYaJbHOCTh IMPOEKTA PACKpbITa, MPEICTABICHA
nmoapoOHasi KOHIICTIIIMSA TPOEKTa, COJEpKaHUE MacropTa
MMPOEKTa MAaKCUMAJIBHO MPUOJIMKEHO K TTPAKTHUKE;

- chopmynrpoBaHbl MOAPOOHBIE BEIBOJIBI B KOHIIE 3a/IaHUS.
«XOPOLIOY - BBINIOJIHEHA OOJIbINAs 4acTh 3aJaHus ¢ COOJIOJIEHUEM BCEX
mpaBuJ1 pabOThI B TETPAIN;

- chopMupoBaH OaHK HIEH AJIs MPOEKTa, pealu30BaHa CUCTEMA
PEeHTHHTOBOM OILIEHKH uAeH 0e3 ydé€Tra JIOTOTHUTEIBHBIX
KPUTEpPUEB, aKTYyaJIbHOCTh MPOEKTA PACKpPHITA, MpEACTaBIeHA
KOHIEMIMSA TPOEKTa, COJAEpKaHWE Iacrmopra MPOeKTa
COOTBETCTBYET TEOPUH 3aUHTEPECOBAHHBIX CTOPOH;

- copMyIMpPOBaHBI BEIBOJIBI B KOHIIE 3aJaHUSI.
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«YIOBJIETBOPUTEIHLHO» - BCE 3aJaHus BBIIOJHEHBI B IIOJIHOM O00BEME C
HEOOOCHOBAHHBIMH HAPYIIEHUSMH MPaBUJ pabOTHl B TETPaIH,
HCKaXXaIOUIUMU CYTh COJEPKaHUS MPOEKTA;

- copMupoBaH OaHK HAEH /JIA MPOEKTA C MHHUMAIbHOU
CTENEHbID  WHHOBALIMOHHOCTH,  peajiu30BaHa  CHUCTEMa
PEHTHHTOBOM OILICHKH uIeH 0e3 ydéTra JIONMOTHUTEIBHBIX
KPUTEpPHUEB, aKTYyaJIbHOCTh MPOEKTA PACKpPHITA, MpEACTaBIcHa
KOHIICTIIMS  TPOEKTa, COACp)KaHWE IacropTa MpPOeKTa
COOTBETCTBYET TEOPUH 3aUHTEPECOBAHHBIX CTOPOH;

- copMyIHpOBaHbl KOPOTKHUE BHIBOJIBI B KOHIIE 3a/IaHMSI.
«HEYJOBJICTBOPUTEIHHO - OoJIbIIIasg YacTh 3aJaHUA HE BBIIIOIHEHA,

- OoJbIIIast YacTh 3a/IaHKS BBITIOJIHEHA HE BEPHO.

- BBIBOJIbI OTCYTCTBYIOT WJIM HE COOTBETCTBYIOT COJIEPKAHUIO
BBIIOJIHEHHOTI'O 3aJaHHA.

Tema 5. YnpasJjieHHne coieps;KaHueM U CPOKAMH MPOEKTA

3aganue. PazpaboTka umepapXuu CTPYKTYphl U IJIAHUPOBAHUE TPYHOEMKOCTH padoT
npoekTa. OnpeseneHne B3auMOCBsI3U PadOT U OLEHKAa KPUTUYECKOTO ITYTH BBIIOIHEHUST PadoT
npoekTa npu nomoinu cereBbix Mozeneit Critical Path Method (CPM) u Project Evaluation and
Review Technique (PERT) na BpIOOp cTyneHTOB. Pa3paboTka paciucaHus MpoeKTa MpH MOMOIIN
muarpammbl  ['anta. PacnpeneneHue OTBETCTBEHHOCTH 3a BBIMOJIHEHHE pPA0OT MPOEKTA.
[IpumeHeHne COBPEMEHHBIX HH()OPMAIMOHHBIX TEXHOJOTWH B YIPAaBICHHH COJEPKAaHHEM U
cpokamu nipoekra: CITY Critical Path Method, WBSS Chedule Pro, Pert-chart-expert, MS Project.

Kpumepuu oyenusanus pesynbmamoe 6blnoIHEHHO20 3A0AHUSA

Onenka IIpaBuabHOCTH (OIIMOOYHOCTH) BbINOJIHEHHS 32 JaHUSA
«OTJINYHOY - BCE 3aJ[aHUs BBIIIOJHEHBI B MIOJIHOM 00BbEME C COOJIIOJICHUEM
BCEX MpaBUJI pabOThI B TETPAJI;

- Hepapxuueckas CTpyKTypa paloT, ceTeBoil rpapuk u
nuarpamMMa ['aHta pa3paboTaHbl MPU MOMOIIA COBPEMEHHBIX
MH(POPMAIIMOHHBIX TEXHOJIOTUH;

- o0Imree KOJIMYEeCTBO KOHEYHBIX paboT mpoekTta He MeHee 30,
pacu€Thl BBINOJHEHBI BEPHO, HalJieH caMmblil 3P PeKTHBHBIHI
KPUTHYECKUH MyTh MPOEKTa;

- c¢(hopMyIMPOBaHbI OAPOOHBIE BHIBOJIBI B KOHIIE 33 JaHMSL.
«XOpOILIOY» - BBINIOJIHEHA OoJbIlIasi YacTh 3aJaHusl C COOJIOJEHUEM BCEX
MIpaBUII pabOTHI B TETPAIH;

- uepapxuyeckas CTpyKTypa paboT, cereBoil rpaduxk u
nuarpamma [aHTa pa3paboTaHbl MPH MOMOIIM COBPEMEHHBIX
MH(OPMALIMOHHBIX TEXHOJIOTHII;

- o01ee KOJIMYECTBO KOHEUHBIX paboT mpoekta He MeHee 30,
pacuérhl BBIOJIHEHBI C HEKOTOPHIMU YHYUICHUSIMH U HE
rpyObIMU OITMOKaMU, HallIeH KPUTUYECKUNA YTh MPOEKTA;

- chopMyIMpPOBaHBI BHIBOJIBI B KOHIIE 3a/1aHUS.
«YZAOBIIETBOPUTEIBHO» - BCE 3aJaHMA BBHINOJIHEHB B IOJHOM o0OBEME C
HE0OOCHOBAHHBIMH HapYIIEHUSIMH MIPAaBUII padOThI B TETPaIH,
HCKKAIOUIUMU CYTh COAEPKaHUS MPOEKTa;

- uepapxuyeckas CTpyKTypa pabot, cereBoil rpaduxk u
nuarpamma ['aHTa pa3zpaboTaHbl B «pydHyI0» 0€3 IpUMEHEHUS
COBPEMEHHBIX MH()OPMAIIMOHHBIX TEXHOJIOTHIA;
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- o01ee KOJIMYECTBO KOHEUHBIX paboT mpoekra He MeHee 20,
pacu€Tbl BBINOJHEHbl YNYHUICHUSMH U OIIMOKaMH, HalJeH
KPUTHYECKUM ITYTh ITPOCKTA;

- ¢(hopMyIMPOBAHbI KOPOTKHE BHIBO/IbI B KOHIIE 3aaHMSL.
«HEYJOBICTBOPUTEIBHO» | - OOJIBINAS YACTh 3aJaHHsI HE BHIIIOJHEHA;

- 0OJIbILIAs YACTh 33JJaHMsI BBINIOJIHEHA HE BEPHO.

- BBIBOJIbl OTCYTCTBYIOT WJIM HE COOTBETCTBYIOT COJEPKAHUIO
BBIIIOJHEHHOTO 3a/1aHUs.

Tema 6. YnpaBiieHHe CTOUMOCTBIO IPOEKTA

3aganue. Pa3paboTka cMeT U pacuéTa BeJIMUYUHbBI MHBECTULIMN B TpoeKT. [louck u ananus
HCTOYHUKOB (PMHAHCUPOBaHUA IIpoekTa. PopMupoBaHue rpaduKa IIaTeKEH M0 KPEIuTy.

Kpumepuu OYEHUBAHUA pe3Ybmamoe 86blNOJIHEHHO20 3a0aHUsA

Onenka [IpaBWJIBHOCTD (OIIMOOYHOCTDH) BbINOJIHEHUS 32 JaHUS
«OTIIUYHOY - BCE 3aJ]aHUs BBIIIOJHEHBI B MIOJIHOM 00BbEME C COOJIIOJJCHUEM
BCEX MPaBUJI pabOTHI B TETPAIH;

- IPEICTaBICHbI IOAPOOHBIE CMETHI NPOEKTA, ONpPEIENICHbI
peambHble UM 3 (EKTUBHBIE HCTOYHHKH (UHAHCUPOBAHHS
IIPOEKTa, PECTaBIIeH rpaduK IUIaTeXEHN 110 KPEIUTY;

- c¢(hopMyIMPOBaHbI MOAPOOHBIC BHIBOJIBI B KOHIIE 33 IaHHS.
«XOPOIIO» - BCE 3a/laHUs BBINOJIHEHBI B MOJIHOM 00BEME C HEKOTOPBIMHU
HapyIIEHUSIMHA TIPAaBUI pabOTHI B TETPAIH;

- TpEACTaBIEHBl CMEThl TPOEKTa, OIpPEJeNIeHbl peabHbIe
WCTOYHHUKH (PUHAHCHPOBAHUS TPOEKTA, MPEJCTaBICH rpaduk
IIaTexen Mo KpeauTy;

- ¢(hOpMYyITMPOBAHBI BEIBOJIBI B KOHIIE 33JIaHMSI.
«yJIOBJIETBOPUTEIHHO» - BCE 3aJaHM] BBINOJIHEHbl B IOJHOM 0OBEME C
HEO0OOCHOBAHHBIMU HAPYIICHUSMU MIPABHUI PaOOTHI B TETPAIH,
HCKaXXAIOLUMHU CYTh COJIEpKAHUS IPOCKTA;

- CMETHI MPOEKTA COAEPKAT MUHUMAJBHBIN NEpEUYEeHb CTATEeH
3aTpar, ONpeieNeHbl MCTOUYHUKU (UHAHCHUPOBAHUS MPOEKTa,
MpeCTaBIeH rpaduK TUIATeKEH 110 KPeauTy;

- c¢(hopMyIMPOBaHbI KOPOTKHE BBIBO/IbI B KOHIIE 3aJaHMSL.
«HEYIOBJIETBOPUTENIFHO» | - OOJIbIIIAS YaCTh 3a/1aHUS HE BHINOJIHEHA,;

- 6OJIbILIAs YACTh 3aJJaHMsI BBIMIOJIHEHA HE BEPHO.

- BBIBOJIBI OTCYTCTBYIOT HJIM HE COOTBETCTBYIOT COJICPIKAHHUIO
BBINOJIHEHHOTO 33JIaHHUS.

Tema 7. YnpaBjieHHe OCTABKAMH NPOEKTA
3aganue. [lornck u BBIOOp MOCTAaBUIMKOB MaTepuaiioB uid mpoekrta. [lowck u BbIOOp
HOJPSATHBIX OpraHU3alui 711 BHIIOJIHEHUS paboT npoekra. opMupoBaHue rpaKOB MOCTABOK

JUTSL TIPOEKTA.

Kpumepuu OYECHUBAHUA pe3ybmamoE 6blNOJIHEHHO20 3a0aHUs
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Ouenka IIpaBWJIBbHOCTH (OIIMOOYHOCTH) BbHINIOJHEHNS 3aJaHUS
«OTIIMYHOY - BCE 3aJIaHUS BBIIIOJIHCHBI B IIOJTHOM 00BbEME ¢ COOJII0ICHUEM
BCEX IpaBUJI pabOThI B TETPAIH;

- IPEICTABIEHBI TOIPOOHBIC TPA(UKH MMOCTABOK MPOCKTA;

- copMyIMpPOBaHBI TOIPOOHBIC BEIBOBI B KOHIIC 3aaHUSI.
«XOopouo» - BCC 3aJ1aHUA BBIIIOJIHCHLBI B IIOJIHOM OG'LCMC C HCKOTOPBIMHU
HapyIICHUSIMH TIPAaBHII paOOTHI B TETPAJIHU;

- Ipe/ICTaBIeHBI TPaUKH MOCTABOK IMPOCKTA;

- copMyIMPOBaHBI BEIBOBI B KOHIIC 3aJaHUS.
«YHAOBJICTBOPUTCIIBHO» - BCC 3alaHuA BBITIOJIHCHBI B IIOJIHOM O6’beMe C
HEOOOCHOBAHHBIMU HAPYIICHUSMH MIPaBUI paOOTHI B TETPaIH,
HCKaXXaIOUIUMU CYTh COJEP>KaHUSI IPOEKTA;

- IPeJICTaBJIEHbI COKpaIEHHbBIE TPA(UKH TTOCTABOK ITPOCKTA;

- chopmMyIMpOBaHBI KOPOTKHE BBHIBOJIBI B KOHIIC 3a/IaHUS.
«HEY/IOBJIECTBOPUTENILHO» | - OOJbINAs YacTh 3a/I1aHUsl HE BBIIIOJIHEHA;

- 6OJII)IHa$I YacCTb 3a/laHUs BBIIIOJIHCHA HE BEPHO.

- BBIBOJIbl OTCYTCTBYIOT WJIM HE COOTBETCTBYIOT COJECPKAHUIO
BBIIIOJIHCHHOI'O 3a1aHU .

Tema 8. YnpaBjieHue pcKaMu POeKTa

3aganue. Vnentudukanys puckoB MpoekTa Ha 0a3e TEOpUHU 3aMHTEPECOBAHHBIX CTOPOH B
BUJE JiepeBa pHUCKOB. IIpumMeHeHHME METOJOB KaueCTBEHHOM OLEHKHM pPHCKOB IPOEKTa:
OKCIEPTHbIE,  IIKAIUpOBaHUE, OalIbHO-MaTpUuyHas  oleHka. [IpumeHeHHe  MeTO/I0B
KOJINYECTBEHHOM OLIEHKU PUCKOB ITPOEKTA: aHAJIN3 UepapXuii, HeU€TKre MHOXKecTBa. PazpaboTka
IUIaHA pearupoBaHus HA PUCKH MTPOEKTA.
Kpumepuu oyenusanus pe3yiomamoe 6binoiHeHHO20 3A0aAHUS

OneHka IIpaBuiIbHOCTD (OIIMOOYHOCTH) BbINOJHEHHS 32/1aHUSA
«OTJIIMYHOY - BCE 3aJ[aHUs BBIIIOJHEHBI B MIOJIHOM 00BbEMe C COOJII0JICHUEM
BCEX MpaBUJI pabOThI B TETPAJIU;

- uAeHTU(UKAIUS pHUCKOB B JEpeBe pealu3oBaHa C
MAaKCUMaJbHOM MPUBA3KON K 3aWHTEPECOBAHHBIM CTOPOHAM
MIPOEKTa, HAa BEICOKOM YPOBHE peajn30BaHa KOJUYECTBEHHAs U
KAaueCTBEHHAsl OLIEHKa pPHUCKOB IIPOEKTa, IUIAH YIPABICHUS
pUCKaMU  COJIEPKUT TOJAPOOHBIE W aApryMEHTHPOBAHHBIE
XapaKTEpUCTHKHY;

- chopmynrpoBaHbl OIPOOHBIE BHIBOJIBI B KOHIIE 3a/IaHUSI.
«XOPOLIOY» - BCE 3aJlaHUs BBINIOJHEHBI B IIOJHOM O0bEME C HEKOTOPHIMHU
HapyIEHUsIMUA TIPaBUI pabOTHI B TETPAIH;

- UeHTH(UKAIMS PUCKOB B JIEpPEBE pealn30oBaHa C MPUBSI3KON
K 3aMHTEPECOBAHHBIM CTOPOHAM MPOEKTA, HA CPETHEM YPOBHE
peajin30BaHa KOJIMYECTBEHHAs M KaUeCTBEHHasl OI[EHKA PUCKOB
IIPOEKTA, IUIaH yIpaBICHHUs]  pUCKAMU COJIEPIKUT
apryMEHTHPOBAHHBIE XapAKTEPUCTUKU;

- ¢(OpMyIMPOBAHbI BHIBOJIBI B KOHIIE 33JJaHMUS.
«YAOBIETBOPUTEIHHO» - BCE 3aJaHUs BBHINOJHEHbl B TIOJHOM 00beMe ¢
HEO0OOCHOBAHHBIMU HAPYIICHUSMH MPAaBUI pabOTHI B TETPAIH,
HCKKAIOMUMU CYTh COICPKAHUS IPOCKTA;

- UACHTU(UKAIHS PUCKOB B JIEPEBE peain3oBaHa 0e3 MPHUBSI3KU
K 3aMHTEPECOBAaHHBIM CTOPOHAM IIPOEKTa, Hda MHUHHUMAaJIbHOM
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YPOBHE peajin30BaHa KOJNYECTBEHHAs U KaUEeCTBEHHAs OLIEHKA
PHUCKOB MPOEKTA, IUIaH YIPABJICHUS PUCKAMH COAEPXKUT €1abo
000CHOBAHHBIE XaPaKTEPUCTHUKH;

- ¢(hopMyIMPOBAHbI KOPOTKHE BHIBO/IbI B KOHIIE 3aaHMSL.
«HEYJOBICTBOPUTEIBHO» | - OOJIBINAS YACTh 3aJaHHsI HE BHIIIOJHEHA;

- OoJIbILIAs YACTh 3aJlaHMsI BBIIIOJIHEHA HE BEPHO.

- BBIBOJIbl OTCYTCTBYIOT WJIM HE COOTBETCTBYIOT COJEPKAHUIO
BBINOJIHEHHOTO 33JaHHUS.

Tema 9. Ouenka 3(p(peKTUBHOCTH MPOEKTA

3ananue. Pacuér Touku 6€3yOBITOYHOCTH | 3amaca yCTOMYMBOCTH MpoekTa. [I[puMeHeHne
VIOPOIIEHHON MOJAETH OLEHKH JSKOHOMHYECKOW dddekTuBHOCTH mpoekTa 0Oe3 yuéra
JTMCKOHTUPOBAHUS  JICHCXKHBIX TMOTOKOB. [IpUMEHEHHE paCHIMPCHHOW MOJIEIH  OLEHKH
HYKOHOMHYECKOW IPPEKTHBHOCTH MPOCKTa C YYETOM TUCKOHTUPOBAHMS ICHEKHBIX MOTOKOB.
Pacyér 9SKOHOMHYECKHX pE3yJbTaTOB IPOEKTA: PEHTAOCIBHOCTh, WHACKC TOXOIHOCTH,
BHYTPEHHSS HOpMa TOXOJHOCTH, CPOK OKYIIA€MOCTH, YACTHIN JUCKOHTUPOBAHHBIN JOXO/.

Kpumepuu OYEHUBAHUA pe3Ybmamoe 8blNOJIHEHHO20 3a0aHUs

Onenka [IpaBWIBHOCTD (OIIMOOYHOCTD) BbINOJIHEHUS 32 JaHUS
«OTIIUYHOY - BCE 3aJ]aHUs BBIIIOJHEHbI B MIOJIHOM 00BbEME C COOJIIOJJICHUEM
BCEX MPaBUJI pabOTHI B TETPAIH;

- HICTI0JIb30BaHa PacIIPEHHAs MOJIENb OLIEHKH SKOHOMHYECKON
5G(GEKTUBHOCTH TPOEKTa C Yy4ETOM  JUCKOHTHUPOBAHHSA
JICHEXKHBIX TOTOKOB, PACUYETHI BHIMOIHEHBI BEPHO;

- c¢(hopMyITHPOBAHBI MMOAPOOHBIE BHIBOJIBI B KOHIIE 33 IaHHSL.
«XOPOIIO» - BCE 3a/IaHUs BBINOJIHEHBI B MOJIHOM 00BEME C HEKOTOPBIMHU
HapYIIEHUSIMHA TIPAaBUI pabOTHI B TETPAIH;

- MICTI0JIb30BaHa PacIIPEeHHast MOJIEIb OLIEHKH SKOHOMUYECKOM
3¢ (HEeKTUBHOCTH MpoeKTa ¢ Y4YETOM JAUCKOHTHPOBAHUS
JICHEeXKHBIX IOTOKOB, DPACYETHl BBIMOJIHEHBl BEPHO, HO C
HEKOTOPHIMH YIYIIEHUSIMHA U HE TPYOBIMHU OIIMOKaMHU;

- c¢(OpMYIMPOBAHbI BHIBOJIbI B KOHIIE 33JJaHMUS.
«YJIOBJIETBOPUTEILHOY - BCE 3aJaHUs BBHINOJHEHbl B TIOJHOM 00ObeMe ¢
HEO0OOCHOBAHHBIMU HapYIICHUSMH MPAaBUI pabOThl B TETPAaH,
MCKaXAIOIIMH CYTh COJCPIKAHUS MPOEKTA;

- UCTOJIb30BaHA YIPOIEHHON MOJETH OLIEHKH SKOHOMHYECKON
s¢dexkTuBHOCTH TpoekTta ©0e3 yuéra AUCKOHTHPOBAHUSA
JICHEeXKHBIX IOTOKOB, pPACYETHl BBIMOJIHEHBl BEPHO, HO C
HEKOTOPHIMH YITYIIEHUSIMHA U HE TPYOBIMU OITHOKaMU;

- c¢(hopMyITMPOBaHbI KOPOTKHE BHIBOJIbI B KOHIIE 3aIaHMSL.
«HEYJOBJICTBOPUTENBHO» | - OOJIBILAS YACTh 33JaHMsI HE BBIIIOJIHEHA;

- OOJIbILIAs YACTh 3aJJaHMsI BBIMOJIHEHA HE BEPHO.

- BBIBOJIBI OTCYTCTBYIOT HJIM HE COOTBETCTBYIOT CO/ICPIKAaHHUIO
BBINOJIHEHHOTO 331aHUs

3 3ran — HaBbIkH U (MJI1M) ONBIT AeATEJIbHOCTH (BJIAJAETh)

[IpomexyTouHast ¥ pe3yIbTHPYIOIIAS 3A1MTA IPYNIIOBOI0 MPOEKTa

Kpumepuu oyenxu
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OueHka

IIpaBuiIbHOCTH (OIIMOOYHOCTH) BbINIOJHEHHS 32/1aHUSA

«OTJIHUYIHO»

- cOOJIIO/IEHUs perjaMeHTa BpEMEHHU Ha IIPE3CHTALUI0 IPOEKTa;

- BBICOKasl CTENEHb CIIAKEHHOCTH KOMAaHJHON paboThl BO BpeMs
3aIUTHI IPOEKTA;

- PaBHO3HAYHBIM BKJIAJ] KaKJOTO y4acTHUKA B pabOTy KOMaHIIbI
IIPOEKTA;

- OTVINYHAs IUCLUUIUIMHBI KOMaH/ bl IPOEKTA.

- BBICOKO€ KayeCTBO OTBETOB Ha BOIPOCHI BO BpEMs 3alMUTHI
IIPOEKTA;

- B BBICOKOM CTENEHU BIAAECET MCKYCCTBOM IIPE3CHTALUU
pe3yJIbTaTOB MPOEKTA;

- NpUBEEeHbl COOCTBEHHbIE APTYMEHTHI, OTBET HE IPEACTaBISET
co00if mMpocToe BOCHPOM3BEACHUE OOBIYHOW JIEKIUU JTHOO
CIIPaBOYHOI'0 MaTepUana;

- JJaH IpsIMOM OTBET Ha IIOCTABJIECHHBIA BONPOC WM 33JaHHYIO
CUTYaLUIO;

- IpPUBEACHbI JIOTUYHBIE apPTyMEHTHI, CBHUJETEIbCTBYIOLIUE 00
OOIIMPHBIX 3HAHUAX, YMEHHUAX M BIAJEHUIX IPOEKTHBIMU
METOJIaMU;

- BBICOKOE€ KaueCTBO CTPYKTYpbl M COJEp)KaHUsA CIIalJI0B
[IpE3EHTAIMH [IPOEKTA;

- BBICOKO€ Kau€CTBO CTPYKTYPbI M COACPKAHMS 3AIUTHOIO CJIOBA.

«XOopouo»

- HE 3HAYUTEIBHOE HApyLICHUE pErjJaMeHTa BpPEMEHHM Ha
MIPE3CHTALMIO IIPOEKTa;

- CpenHsisi CTENEHb CIAXCHHOCTH KOMAaHIHOW paldOThI BO BpeMs
3aILUTHI IIPOEKTA;

- HE paBHBIN BKJIaJ] Y4aCTHUKOB B pabOTy KOMaH/Abl IPOEKTA;

- Xopoluasi JUCHUIUIMHA KOMaHIbl IPOCKTA;

- CpelHee KadeCcTBO OTBETOB HA BONPOCHI BO BPEMS 3aIUTHI
IIPOCKTA,

- B CpEIHEW CTEeNeHW BIAACET MCKYCCTBOM IIPE3CHTALNH
pe3yabTaTOB IIPOEKTa;

- IPUBECHBI COOCTBEHHBIE ApPTyMEHTHI;

- JlaH IpsMOM OTBET Ha IIOCTaBIECHHBIA BONIPOC WM 3aJaHHYIO
CUTYAIHIO;

- CpelHee KaueCTBO CTPYKTYpPbl M COACpP)KAaHWUA CIANnIO0B
MIPE3EHTALMH ITPOEKTA;

- B PEIKHUX CIllydasX IPUCYTCTBYIOT CJIAlJbl, HE OTHOCSIIUECST K
MIPOEKTY, HAPYIIEHA UX MOCIEN0BATEIBHOCTb;

- CpeJiHee KaueCTBO CTPYKTYPBI U COACPIKAHU 3aIUUTHOTO CIIOBA;

- B TEKCTe CHajiJOB M 3allUTHOM CJIOBE JOIYLIEHBI
opdorpaduyeckue, CHHTAKCUUYECKUE U MYHKTYallHOHHbIE OINOKH.

«YAOBJICTBOPUTECIBHOY

- CYUIECTBEHHOE HapylIEHWE pErjaMeHTa BpPEMEHHM Ha
MIPE3EHTALNIO TIPOEKTA;

- HM3Kas CTENEeHb CJIAKEHHOCTH KOMAaHIHOW paboThl BO BpeMms
3alUTHI IPOEKTA;

- HE paBHBIN BKJIaJ] Y4aCTHUKOB B pabOTy KOMaH/Abl IPOEKTA;

- YAOBJIETBOPUTENIbHAS JUCIIUILINHA KOMAH bl IPOEKTA;

- YIIOBJIETBOPUTENHHOE KaYeCTBO OTBETOB Ha BOMPOCHI BO BPEMs
3alUTHI IPOEKTA;

- B MMHHMMAJIBHOW CTEIIEHU BJIAZICET HCKYCCTBOM IIPE3ECHTAlUU
pE3YJIbTaTOB MPOEKTA;
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- YIOBJETBOPUTEIBHOE KA4eCTBO CTPYKTYPbl H COAEpKaHUSA
CJIAi/I0B MPE3EHTALIMH IPOEKTA;

- IPUCYTCTBYIOT CIANbl, HE OTHOCSIIMECS K IIPOEKTY, HapyIIEHA
UX TOCIIEOBATEIBHOCTD;

- YAOBJICTBOPUTEIBHOE  KAauye€CTBO CTPYKTYpPbl M COAEpKAHUS
3aILUTHOTO CJIOBA;

- B TEKCTE CJIAZIOB M 3AIIMTHOM CJOBE [OIMYIIEHBI TIpyObIe
opdorpaduyeckre, CHHTAKCHYECKUE U MMYHKTYallMOHHBIE OIINOKH.

«HCYHOOBJICTBOPUTCIILHO»

- CYLIECTBEHHOE HapyllEHHE perjaMeHTa BpEMEHHM Ha
IIPE3EHTALMIO IPOEKTA;

- HHU3Kas CTENEHb CIIAXEHHOCTH KOMAaHJHOM paboThl BO BpeMs
3alUThI IPOEKTA;

- BKJ1aJ 1-2 y4acTHUKOB B pabOTy KOMaH/IbI ITPOEKTA;

- HEYJIOBJICTBOPUTEIbHAS AUCLUILUIMHA KOMAH/IbI IPOEKTA;

- HEY/I0BJIETBOPUTEIILHOE KAYECTBO OTBETOB HA BOIIPOCHI BO BPEMSI
3alIUThI IPOEKTA;

- HEY/IOBJICTBOPUTEIIBHOE KAa4eCTBO CTPYKTYpPbl M COJIEpMaHHS
CJIaliI0B MpEe3eHTAllUU IIPOEKTA;

- uHpopMalus Ha claifax He pacKpbhIBa€T CyTH MHHOBALMOHHOIO
IIPOEKTAa;

- HEY/IOBJIETBOPUTEIIBHOE KAaueCTBO CTPYKTYPbl U COZIEpMKaHUS
3alIUTHOTO CJIOBA BBIPAKEHHOE B HCIIOJIb30BAHMU HE HAy4HOM
JIEKCUKE, CJIOB «I1apa3uTOB», <KAPIOHU3MOBY», TaBTOJOTUU U
Jpyrux rpyObIX HapylleHuH npaBui Pycckoro si3pika U Hay4HOIl
STHUKU;

- B TEKCTe CJIaliJIoB M 3aIUTHOM CJOBE [OIYIIEHbI IpyOble
opdorpadpuyeckre, CHHTAKCHYECKHE U MYHKTYallHOHHbIE OIINOKHU.

3auer

«3AUYTEHO»

I{pumepuu OYEeHUBAHUA 3HAHUU Ha 3a4yeme

® TIPAaBWJIBHOE BBIIIOJIHEHNE MUHUMAJIBHOTO KOJIMYECTBA 33 JaHUM;

® OTBETHI HA BOIIPOCHI JEMOHCTPUPYIOT MUHUMAJIBHBIA YPOBEHB IIOJTOTOBKH;

® TIPUBEJEHBI JOTUYHBIE aPIYMEHTHI, CBUAETEIbCTBYIOINE O HAJIMYUU MUHMMAJIBHBIX 3HAHUM,
YMEHMH U BIaJICHUH METOJIOB YIIPABIICHUS TPOEKTaMU;

® Ha YAOBJETBOPUTEILHOM YpPOBHE MPOJEMOHCTPUPOBAHO YMEHHE MPUMEHSITh METO/IbI
YIPaBIEHUS MPOEKTAaMH HA IPAKTUKE;

«HE 3AYTEHO»

¢ MHHHMAaILHOE KOJINYECTBO 3aJaHUH BBIIMOIHEHO HE B MOJIHOM O00BEME;

® OTBETHI HA BOIPOCHI HE IEMOHCTPUPYIOT MUHUMAJIbHBIA YPOBEHB MOJTOTOBKH;

e B paboTe ¢ METOJaMH YIIPABJICHUS MTPOSKTAMHU JOMYIIEHBI CYIIECTBEHHBIE OMIMOKH;

e B paboTe ¢ METOJIaMU YIPaBICHUS MPOEKTaMU OTCYTCTBYIOT OTBETHI HA 3HAYUTEILHYIO YacTh

BOIIPOCOB;

e OMNylleHa BaXHas WHPoOpMAIUs, NPHUCYTCTBYET HEHY)XHas HHQpoOpMalus B aHalu3e
pE3yJIbTaTOB UCIIOJIb30BaHMS METO0B YIIPABJICHUS IPOEKTaMH;

e npu paboTe C METOJaMHU YIpPaBJIEHUS MPOEKTAMH OTCYTCTBYET KaKOH-IMOO aHanu3 u
apryMeHThl 00OCHOBBIBAIOIIME MTOJIyYE€HHBIE PE3YJIbTaThl IPOEKTA.

TecT 111 CAMOKOHTPOJISA (IPUMEPHbIE BONPOCHI HTOTOBOI0 TECTUPOBAHMS)
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Kniou k mecmy
1.B); 2. a); 3. a); 4. B); 5. B); 6. B); 7. a); 8. 0); 9. a); 10. B); 11. a); 12. 6); 13. B); 14. 0); 15. a); 16. a); 17.
0); 18. a); 19. a); 20. B); 21. B); 22. a); 23. a); 24. B); 25. 0); 26. B); 27. 0); 28. a); 29. B); 30. 6); 31. 0); 32.
0); 33. B); 34.0); 35. a); 36. B); 37. a); 38. B); 39. B); 40. a); 41. B); 42. a); 43. B); 44. a); 45. a); 46. B); 47.
a); 48. 0); 49. a); 50. a); 51. a); 52. B); 53. a); 54. a); 55. a); 56. 6); 57. a); 58. 6); 59. a); 60. a); 61. 0); 62.
a); 63. a); 64. B); 65. B); 66. 0); 67. a); 68. B); 69. B); 70. a); 71. a); 72. 6); 73. B); 74. a); 75. a); 76. a)

Kpumepuu oyenusanus mecma
[ToHast BepBUSI TECTOBBIX BOIIPOCOB COJIEPKHUTCS B DJIEKTPOHHO-UH(GOPMAIITMOHHON CHCTEME BY3a.
CryaeHThl IPOXOJIAT TECTUPOBAHKUE KOMIIBIOTEPHOM KJlacce OleHKa YCIEUTHOCTH IPOXO0XKICHUS
Tecta oTmpeaensercsa ciaenyromen cerkoit: ot 0% 1o 29% — «HeyaoBiaeTBOpUTEIbLHOY», OT 30%
10 59% — «ynoBaeTBopuTeNbHOY; 60% — 79 % — «xopotmo»; 80% -100% — «oTauaHOY.



