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1. IEPEYEHb KOMITETEHIIUI C YKA3BAHUEM DTAIIOB NX ®OPMUPOBAHMS B
[TPOLIECCE OCBOEHME OBFPA30BATEJILHON ITPOTPAMMGBI

[Tpouecc u3yueHus: IUCUUIUIMHBI «bU3HEC-TTaHUpOBaHUE) HampaBieH Ha (HOpMHUpPOBaHHE

CJICOYIOIIUX KOMITCTCHITHH:

Ko n HauMeHOBaHNE KOMIIETEHITNI
BBIITYCKHUKA

Kon 1 HanmeHOBaHNE MHANKATOPA JOCTHKEHUS KOMIICTCHITHI

I[IK-1. Cmocobern mNpOBOAWUTH aHATIU3,
000CHOBaHWE ¥ BBIOOpP pEIUICHHS [0
CO3/IaHUI0  TPOJAYKTOB W  YCIyr B
npodecCHOHANBEHON IeATeTLHOCTH

IIK-1.1. OcymiecTBaseT IeATeILHOCTh 10 (HOPMHPOBAHUIO
BO3MOXKHBIX PEIICHUN TO CO3JaHHUI0 TPOIYKTOB H YCIYT B
po(heCCHOHATTLHOHN IeITEIbHOCTH

IIK-1.2. OuenunBaet 3¢(HeKTUBHOCTh CO31aBAEMbIX IPOIYKTOB
U YCIyT B IPOECCHOHATBHOMN eI TeIbHOCTH

[MK-1.3. Ob6ocHOBaHO TpPUMEHSET 3aKOHOJATeNbCTBO PD B
001acT NPOoEeCCHOHALHON JCSITEITLHOCTH

[IK-2. CnocobGeH mpoBOAWTH OU3HEC-
aHanu3 Uit (hOPMHUPOBAaHUS BO3IMOMKHBIX
pelieHni 1o  opraHuW3aluu  padoThI
HUCTIONTHUTEIEeH

[IK-2.1. OcymecTBiseT ACATSIBHOCTh, IO OM3HEC-aHAIH3Y,
000CHOBAaHHIO M BBIOOPY OPTaHMU3AMMOHHO-YIIPABICHUICCKUX
pelIeHuH.

[IK-2.2. OcymecTBiseT  IUIAaHUPOBAHUE, OPIraHU3ALMUIO U
IIPOBEJIEHHE BCTpeY U OOCYKICHUS C 3aUHTEPECOBAHHBIMU
CTOpOHaMH; OQOpPMIISIET pe3ylbTaThl OH3HEC-aHANHM3a B
COOTBETCTBHUHU C BBIOPaHHBIMH MOAXOJAMHM; MIPOBOJIUT OLEHKY
3¢ (HEKTUBHOCTH OpPraHU3allMOHHO-YIIPABICHYSCKUX PEIICHUI
C TOUKHU 3pEHUsI BbIOPAHHBIX KPUTEPUEB.

[IK-2.3. [IpuMeHsAeT TEOpHI0O MEXJINYHOCTHOM M TpyNIIOBOM
KOMMYHHKAallMid B  JIEJIOBOM  B3aUMOJCHCTBUH, TECOPHUIO
KOH(MJIMKTHI, MH(POPMAIMOHHBIE TEXHOJOTHH (IPOrpaMMHOE
obecrniedeHue) i 1esiell On3Hec-aHamm3a

MK-3. CriocoOeH  OCYIIECTBISATh
MPOJIBKCHUE TOBAPOB M YCIYT B CETH
Hutepner

[IK-3.1. OcymecTBnger ACSATENbHOCT, IO OpraHU3alUU
poleccoB B MIHTepHET-MapKEeTUHTE€ B pa0OT 10 MPUBIICYCHHIO

Tpaduka

[1K-3.2. YMmeer ¢popMupOBaTh KOHLEMIHIO, BEIOUPATh METOIBI
W MHCTPYMEHTHI IPOJBIKEHHS NPOIYKTOB B ceT MHTEepHET

[IK-3.3. TlpuMmeHSET aiaropuT™M IOCTPOCHHUS KOHIICTIIIHH
MIPOJIBHKCHHUS] TOBAPOB U YCIIYT B ceTd HTepHeT

[IK-5. CriocobeH ocyliecTBISTh cOOp U
00pabOTKy  HWCXOIHBIX  JAHHBIX  JIJIs
COCTAaBIICHHS ~ MPOCKTOB  (PUHAHCOBO-
XO3SUCTBEHHON JesTenpbHOCTH (Om3HEC-
ITAHOB) OpPraHUu3aIuu

[IK-5.1. BemonHseT pacyer no MaTepHalbHBIM, TPYJIOBBIM H
(DMHAHCOBBIM 3aTpaTaM, HEOOXOIUMBIX IUIsI TPOMU3BOACTBA U
peanu3aliy  BBIIYCKaeMOW INPOJYKLUH, OCBOEHHUS HOBBIX
BUJIOB IPOAYKLUH, TPOU3BOJUMBIX YCIIYT

IIK-5.2. CoctaBnsier NpPOEKTH (UHAHCOBO-XO3IHCTBEHHON
JesITeNbHOCTH  (OM3HEC-TJIaHOB) OpraHW3alli Ha OCHOBE
HOPMAaTHBHO-TIPABOBBIX AaKTOB, PETYIUPYIOMHX (hUHAHCOBO-
XO3SIICTBEHHYIO JIEATENbHOCT OPTraHU3aluN

IIK-5.3. Hcnons3zyer Meroasl cOopa u  oOpaboTku
DKOHOMHYECKON WH(pOpMAIUHA, a TaKXKEe OCYIICCTBICHUS
TEXHUKO-3KOHOMHUYECKUX PACUETOB U aHaU3a XO3SICTBEHHOU
JICSITSILHOCTH OpraHu3alyu, c HCIIOJIb30BaHHUEM
BBIYHCINTEILHON TEXHUKU

[IK-6. Criocoben pa3pabaTbiBaTh CHCTEMY

aHalM3a W KOHTPOJNS  HCIIOJIHEHUS
Mmokasateyied  OropkeTa  pacxoloB  Ha
oTIaTy TpyJa

[IK-6.1. Pa3pabaTeiBacT CHCTEMBI aHalW3a W KOHTPOJIA
WCTIOJIHEHMSI TIOKa3aTelel Oro/pKeTa pacXojoB Ha OIUIaTy
Tpyaa (popMBI OTYETHOCTH, COCTAB TOKA3ATEICH, METOJUKY UX
aHaIn3a ¥ KOHTPOJIS)

IIK-6.2. TlpuMeHseT METOALI  BBISBJICHHS  PE3EPBOB




IIOBBIIICHUA
OJICKTPOHHBIMHU MaCCHUBaMU JTaHHBIX

MMPOU3BOAUTCIIBHOCTHU pa60TaeT C

TpyAa,

CHUCTCMBI

[IK-6.3. OcymectBisier aHanu3 (PUHAHCOBO-XO3SIMCTBEHHOM
JESTSILHOCTH OPTaHU3alliU, HCIONB3YeT HH()OPMAIMOHHKIC
U  [porpaMMHbBIC
OyXTalTepCcKOro M YIPaBIESHUYECKOT0 yJyeTa

MMPOAYKTBL JJIA BCIACHUA

Kon
KOMIIETEHITUN

HaunmenoBaunue
KOMIIETEHIINHU

Oranbl GOPMUPOBAHKS KOMITETEHIIUNA

[K-1

Crocoben
aHaJIN3,

MIPOBOJNTH
0o00OCHOBaHHE H
BBIOOp pelieHus 1o
CO3JIAaHWIO  TIPOIYKTOB U
yCIIyT B po(heCCUOHATBLHOM
JeSTeTbHOCTH

1 Oman - 3nams.

ITK-1.1 Cnioco0mI dhopmMupoBaHHSs
BO3MOXXHBIX  pEHICHHH 10  CO3JIaHHUIO0
MPOAYKTOB W YCIAYr B TNpo(ecCHOHATBHOM
JeSITEIbHOCTH

2 Oman - Ymems:

[K-1.2 OueHuBaTh 3¢ (HEeKTHBHOCTH
CO3lIaBaeMbIX MPOJYKTOB W  YCIyI B
poecCHOHABHOM eI TENbHOCTH

3 Oman - Braoems.

IIK-1.3 HaBrikamu 000CHOBAHHOTO
NMpUMEHEHUsI  3aKoHojaTeiabctBa PD B
obnactu mpodecCHOHATLHOM e TEIBHOCTH.

[1K-2

Cnocoben MIPOBOJIUTH
Ou3Hec-aHaIN3 TUIS
(dbopMUpOBaHHST BO3MOKHBIX
peueHul 1o OpraHu3anuu
paboOTHI UCTIOJTHUTEIIEH

1 Oman - 3name:

IIK-2.1. Croco0sl OpraHu3aIu
JIEeITEIBHOCTU o OW3HEC-aHaIu3Yy,
00OCHOBaHHIO W BBIOOPY OPTaHU3AIMOHHO-
YIPaBJICHUYECKUX PEIICHUM

2 Oman - Ymems:

[IK-2.2.  OcymiecTBisTh  IUIAHUPOBAHUE,
OpraHu3allMi0 ¥ TPOBEJCHHE BCTpEY H
oOcyxaeHui c 3aMHTEPECOBAHHBIMU
CTOpOHaMHU; O(hOPMIISITH Pe3ysIbTaThl OU3HEC-
aHaJlu3a B COOTBETCTBUU C BbIOpaHHBIMU
MOJIX0/1aMU; MIPOBOJIUTH OLICHKY
s dexTuBHOCTH OpraHU3aIMOHHO-
YIPABICHYECKUX PEIICHUH C TOYKU 3PEHUs
BBIOpAHHBIX KPUTEPHUEB;

3 Oman - Braoemu:

[IK-2.3. HaBblkaMM NpPUMEHEHUS TEOPHUH
MEXKJIMYHOCTHOM u TpYNIOBOM
KOMMYHHKAITUHU B JIEJIOBOM B3aUMOJCHCTBHH,
Teopur  KOH(MIUKTOB, HMH(POPMAIMOHHBIX
TEXHOJOTUH (IIPOrpaMMHOTO OOecTeueHUs)
IUTS 1ieJiel OM3HeCc-aHaIn3a.

[IK-3

CriocobeH  OCyIIECTBISATh
MIPOJIBMOKEHUE TOBAPOB U
ycayr B cetu HTepHET

1 Dman - 3name:

T1IK-3.1. CrocoOs1 OpraHu3aIu
JEeSTEILHOCTH 110 OPTaHHU3AIH MPOIIECCOB B
HHTepHET-MapKETHHTE u  pabot o
MIPHUBJICYCHHIO TpaduKa




2 Oman - Ymems:

I1K-3.2. dopmMupoBaTh KOHIIEMIIHIO,
BEIOMpaTh  METOABI W HMHCTPYMEHTBI
MIPOJBMKEHHS POYKTOB B ceTu MIHTEepHET;

3 Oman - Braoemo.:

I1K-3.3. Cnocobamu co3gaHusi aJrOPUTMOB
MOCTPOCHUS  KOHLEMNIHUH  MPOABUKEHUS
TOBapOB M YCIyT B ceTu HTEepHeT.

[IK-5

Cnocoben
coop "
HCXOMHBIX  JAHHBIX IS
COCTaBJICHHUS MIPOCKTOB
(UHAHCOBO-X035HCTBEHHOM
EATEIHHOCTH (6busnec-
IJIAHOB) OpraHU3aluu

OCYILIECTBIIATD
00paboTKy

1 Oman - 3nams.

[K-5.1 Mertoauky pacuera o
MaTepUaIbHBIM, TPYIOBBIM M (DUHAHCOBBIM
3aTpaTaMm, HEOOXOJUMBIM JJisi POU3BOACTBA
W peaju3alyM BbITYCKAEMOW MPOIYKLIHH,
OCBOEHHUS  HOBBIX  BHUJOB  MPOAYKIIHUH,
MIPOU3BOJIUMBIX YCIIYT;

2 Oman - Ymems:

[1K-5.2 CocTaBisTh MPOEKTHl (PHUHAHCOBO-
XO3UCTBEHHOM  JeaTeNbHOCTH  (OM3Hec-
IJIAHOB) OpraHu3aluu Ha OCHOBE
HOPMAaTHBHO-IIPABOBBIX aKTOB,
peryaupyomux (GUHAHCOBO-XO03HCTBEHHYIO
JESITeIbHOCTh OpraHU3aLuu

3 Oman - Braoemw:

[IK-5.3 Merogamu cbGopa u 00pabOTKH
SKOHOMHYECKON WHpOpMAIMH, a TaKKe
OCYHIECTBJIEHUSI  TEXHUKO-3KOHOMUYECKHX
pacuyeToB M aHaIM3a  XO3SAKWCTBEHHOU
NEeATEIbHOCTH OpraHu3aIyH, c
WCIIOJIb30BAHUEM BBIUYMCIUTEIHLHON TEXHUKH.

ITK-6

Cnocoben
CHCTEMY

pa3pabaThiBaTh
aHam3a u
KOHTPOJIS HCIIOJIHEHHS
IOKa3arelei OroKeTa
pacxo/0B Ha OIUIaTy TpyAa

1 Oman - 3namo:

I1K-6.1. OcHOBBI Pa3pabOTKH  CUCTEMBI
aHamn3a u KOHTPOJIS UCTIOJIHEHUS
nokaszatesieil OrojKeTa pacxoJ0B Ha OIJIaTy

Tpyna  (dbopMBl  OTUETHOCTH,  COCTaB
MoKasarejel, METOAMKY WX aHauu3a W
KOHTPOJISI)

2 Oman - Ymemn:

[IK-6.2. IlpumeHsATH METOAbl BBISBICHUS
PE3epBOB TOBBIMICHUS MTPOU3BOIUTEIHHOCTH
Tpyna; paboTaTh c 3JIEKTPOHHBIMU
MAacCHBaMH JAHHBIX

3 Dman - Braoemns:

[IK-6.3. HaBplkamu anHanmuza (QUHAHCOBO-
XO3SIMICTBEHHOM JEATEIIbBHOCTH OPTraHU3aLUu;
HaBBIKAMH HCIIOJIb30BaHHUS
WH(OPMAIIMOHHBIX CHUCTEM U IMPOTPAMMHBIX
MPOJIYKTOB IS BEJIEHUS OyXTaJTepCKOro u
YIIPABJICHUYECKOIO yYeTa.




. [TIOKA3ATEJIA U KPUTEPUU OLIEHUBAHIS KOMITETEHIII HA PA3JIMYHBIX

OTAITAX UX ®OPMHUPOBAHN, OIIMCAHUE IKAJI OHEHUBAHUA

E Kpurepuu onenvnBanus
Ne = E HaumeHnoBanue KOMIIETEHIINI [Ikana
n/a = g KOMIICTCHIINU Ha PAa3jIMYHbIX 3Tamax OLCHUBAHU
é dopMupoBaHus
1. | TIK-1 | Cnocoben 1 Dman - 3namo: Kpurepuu
NpoBOIMTh  aHanms, | [TK-1.1 CriocoOsr ¢dbopmupoBaHus | OUCHUBAHUS
000oCHOBaHHE U | BO3BMOXKHBIX  PEHICHHH 1O  CO3JaHUI0 3HAHMH Ha
BbIOOp PEWICHUA O | yorverop 1 yeyr B mpodyeccHoHanbHOi | 3396Te 1
CO3/IaHHI0 eATEIbHOCTH 9K3aMEHE
IOPOAYKTOB U YCJIYI B IIPUBCICHBI B II.
ngo@}éCCHOHaJ};LHZﬁ 2 Jman - Ymemp: 4p JTAHHOTO
eSTENBHOCTH IK-1.2 OrneHuBaTh 3¢ PeKTUBHOCTD TOKyMeHTa
CO3/[aBACMBIX  MPOAYKTOB M YCIYT B | (c1p.82)
poeCCHOHATBHON IEATETLHOCTH
3 Oman - Braoems:
IK-1.3 Hapikamu 000CHOBAaHHOTO
MPUMEHEHUsI  3akoHoaareinbctBa PD B
obyactu mpoecCHOHAIBHON e TEIbHOCTH.
2. IIK-2 | Crocoben 1 Oman - 3namo:
npoBoauTh  Omsmec- | [IK-2.1. Crioco0sl OpraHM3aluu
aHaJIn3 A | eqTeNbHOCTH o OW3HEeC-aHATU3Y,
¢opmuposarms 00OCHOBAaHUIO M BBIOOPY OpPraHHU3alMOHHO-
;Ziii:ﬁgﬂx o | YHIPaBICHUECKNX peLIEeHUI
OpraHu3ayu paboThl 2 Jman - Ymemp:
HCTIONTHUTENES [1K-2.2.  OcymecTBiaaTh  IJIAHUPOBAHUE,
OpraHu3alMil0 M TPOBEJICHUE BCTpPEd U
00CyXICHUI c 3aMHTEPECOBAHHBIMU
CTOpOHAMU; 0pOpMIISITH pe3yabTaThl
OW3Hec-aHadM3a B COOTBETCTBHHU  C
BBHIOpAaHHBIMH ~ TIOJXOAAMH;  IPOBOJHUTH
O1eHKY 3((HEKTUBHOCTH OpraHU3AIMOHHO-
YIOPaBICHUYECKUX PELICHUN C TOUKU 3PEHUs
BBIOPAHHBIX KPUTEPHEB;
3 Oman - Braoems:
[1K-2.3. HaBbikamMy HOpUMEHEHHUS TEOPHUH
MEKIIMYHOCTHOMU 51 TrPYIINOBOM
KOMMYHUKAITUU B JIETIOBOM
B3aMIMOJICHICTBUM, TEOPHUH  KOH(IHUKTOB,
MH(pOpPMaIMOHHBIX TEXHOJIOTHIA
(mporpammHOro oOecmeueHHs) Ui Lenen
On3Hec-aHaIM3a.
3. IK-3 | Cnocoben 1 Dman - 3name:
OCYILIECTBIIATh T1IK-3.1. CrocoOs! OpraHu3aIuu
IIPOABUIKCHUEC

TOBapoOB M YCIyI B
cetn MHTEpHET

NEeSATEILHOCTH TI0 OPTaHU3aLMU MTPOIIECCOB B
NuTepHeT-MapkeTUHre  H
MIPHUBJICYCHHIO TpaduKa

pabor  mo




2 Oman - Ymemn:

T1K-3.2. dopmMupoBaTh KOHIICIIITHIO,
BEIOMpATh  METOABI U WHCTPYMEHTHI
MIPOJIBMXKCHHS IPOYKTOB B ceTH MHTEpHET;

3 Dman - Braoemns:

ITK-3.3. Cnocobamu co3gaHusi aaropuTMOB
MOCTPOCHUST  KOHIICTIIMA  TIPOJBIKCHUS
TOBApOB U YCIYT B ceTH VIHTEpHeT.

IK-5 | Cnocoben 1 Oman - 3nams.

ocymecTsisite  c6op | [1K-5.1 MeTomuky pacueTa 1o

1 006pabOTKY | MatepagbHBIM, TPYAOBBIM W (DPHHAHCOBBIM

MCXOMHBIX  MAHHBIX | 3a1paTam, HEOOXOAMMBIM IS TIPOM3BOJCTBA

JoLs COCTABICHIA | o peanmsanuy  BBIMTYCKAEMOM IIPOIYKIMH,

gﬁgg:fco;o_ OCBOCHHSI HOBBIX BHJIOB  NPOAYKIUH,

XO34HCTBEHHOU MPOMSBOMMBIX yCIIYT,

JESATEITBHOCTH 2 Oman - Ymems:

(GH3HEC-TLTAHOB) [TIK-5.2 CocraBnsaTh MpOEKTH (HPUHAHCOBO-

OpraHu3anuu XO3MCTBEHHON  JesaTenbHOCTH  (OM3Hec-
IJIAHOB) OpraHu3anuu Ha OCHOBE
HOPMAaTHUBHO-TTPABOBBIX aKTOB,
PETYIHUPYIOINX ¢uHaHCOBO-
XO3SMCTBEHHYIO JICATEIILHOCTh OPTaHU3aIHH
3 Oman - Braoems:
[IK-5.3 Meromamu cbopa u 00pabOTKH
HSKOHOMHYECKOM HWHPOpPMALMU, a TaKKe
OCYIIECTBICHHS ~ TEXHUKO-I)KOHOMHUYECKUX
pacuyeToB M aHaIM3a  XO35MCTBEHHOMU
JESTeTbHOCTH OpraHu3aIui, c
UCTIOJIb30BAHUEM BBIYHCIIUTEIILHON
TEXHHUKH.

IIK-6 | Cnocoben 1 Oman - 3nams.

paspalaThiBath [IK-6.1. OcHOBBI pPa3pabOTKH CHUCTEMBI

CHCTEMY dHalM3a M | aganp3a W KOHTPOJSL  HMCIIOJHEHHS

KOHTPOJIA noKasaresieil OIKeTa PacXol0B Ha OILIATy

HCTIOTHERHA Tpyaa  (GopMBI  OTUETHOCTH,  COCTaB

noKasarenei .

GromKeta pacxogos | NOKA3ATCNEH, METOIMKY MX aHamMsa H
KOHTPOJISI)

Ha OIIaTy TpyAa

2 Oman - Ymemn:

[IK-6.2. TMpuUMEHSATh METOIbl BBISBICHUS
PE€3epBOB TMOBBIIMICHUS TPOU3BOAUTEIIBHOCTH
Tpyna;  paborarb c 3JEKTPOHHBIMU
MacCHUBaMH JaHHBIX

3 Dman - Braoemns:

[1K-6.3. HaBeikamMu aHanm3a (HUHAHCOBO-
X03MCTBEHHOU NEeITEeIbHOCTHU
OpraHM3allif; HAaBBIKAMH HCIIOIH30BAHUS
WH()OPMAIIMOHHBIX CHCTEM U MPOTPAMMHBIX
MPOJYKTOB /ISl BEACHUsI OyXTalaTepcKoro u
YIPaBJICHYECKOTO yUeTa.




3. TUIIOBBIE KOHTPOJIbHBIE 3AJJAHMA NJIN UHBIE MATEPUAJIBI, HEOBXOAMMBbIE
JUISL OLIEHKHY 3HAHWI, YMEHUIM, HABBIKOB U (MJIN) OIThITA JESATEJILHOCTH,
XAPAKTEPU3YIOIINX STAIBI ®OPMHUPOBAHMS KOMITETEHI{MI B ITPOIIECCE

OCBOEHUS OBPA3OBATEJIbHON ITPOT'PAMMBI

1 9TAII - 3BHATH
3apanue. Y cTHBIN onpoc no temam 1-7.

VY CTHBIN ONpOC IPOBOANUTCS AJIS 3aKPEIUIEHUS U3yUYEHHBIX TEM IO AMCLHUILIMHE MTPOEKTHBIN
MEHEJUKMEHT Ha ypokax. CTyIEeHThl OCYIIECTBISIOT CAMOCTOSITEIbHYIO MOATOTOBKY K YCTHOMY
OIPOCYy IO KOHCIEKTY JIEKIIMM M PEKOMEHAYEeMOHW Jmreparype. Pe3ynbrarsl onpoca KOCBEHHO
BIIMSIIOT Ha 3aueT U 3k3aMeH. KocBeHHOCTh 00yClIOBIIEHA TEM, YTO NMPH HEYJOBIETBOPUTEIBHBIX
OTBETax Ha BOINPOCHI CHUKAETCS OLIEHKA 3a BBINOJIHEHHOE 3aJaHHUE 110 TEMaM (CM. pa3zie] yMETb U
BJaJIeTh). [IpuMepHBbIi CIMCOK BONIPOCOB BHITJISAUT CIEAYIOIINUM 00pa3oMm:

1. IlosicHUTH TEepMHHBI IUIaH, OW3HEC, OW3HEC-TJIaH, MPOEKT, MHBECTHIIMOHHBIM IPOEKT,
MHBECTULIUU.

2. B ueM 1ens Ou3HeC-IIIaHUPOBAHUS ?

ITosicHUTH BapuaHThI KOHEUYHOTO pe3yibTaTa pean3aluy Ou3Hec-IUIaHa.

[lepeuncanTh U MOSCHUTH CYTh 00OBEKTOB OM3HEC-TUTAHUPOBAHUS.

[lepeuncanTh U MOSACHUTH CYTh MPEAMETHON 00JIaCTH OM3HEC-TUIAHUPOBAHMS.
[lepeuncanTh U MOSCHUTD CYTh PEIIaEMBIX 3a/1a4 B OM3HEC-TUIaHUPOBAHHH.
IlepeuncanTh U MOSACHUTH CYTh CYOBEKTOB B OM3HEC-IUIaHE.

Kakue o0mue Hay4HbIe METO bl HCCIIEIOBAHUS UCTIONB3YIOTCS B OM3HEC-TITIAHUPOBAHUU?
Kakue o0mue sMnupuyeckre MeTo bl UCIOJIb3YIOTCS B OM3HEC-TUIAHUPOBAaHUH?

10. HaiiTe HayuHO-METOAMUYECKOE 000CHOBaHHME AUCUUIUIMHBI OM3HEC-TUIAHUPOBAHHUE.

11. Crpykrypa u coaepkanue cranaapta ousHec-manuposanus UNIDO.

12. CtpykTypa u coaepxaHue cranaapra ousHec-manupoBanus EBRD.

13. CrpykTypa u coaepkanue cranaapta ousHec-muianupoBanus KPMG.

14. Crpykrypa u conepxaHue ctanaapra Ousznec-mianuposanus BEM Group.

15. Pe3rome Ou3HEC-TUIaHA U B YEM OCOOEHHOCTH €TI0 COCTaBJICHUS?

16. ®opmynupoBKa U Kakue 0COOEHHOCTH BBIOOpA HIeH JUIsl pa3paboTKu Ou3Hec-1IaHa?

17. Kakue neiicTBUs NMpU aHAIM3E MIPOIYKTa B OM3HEC-TUIaHe?

18. Kak mpencraBinsieTcst aHaJIW3 OTPACIU U PhIHKA JUIst OM3Hec-Tu1aHa?

19. Kak ocymiecTBisieTcs BEIOOp MecTa pa3MelleHus pe3yibTaTa Ou3Hec-miaHa?

20. Jloruka aHanu3a KOHKYpEHTOB B OM3HEC-IUIaHE.

21. W3I0oXuTh aNTOpPUTM OIPEACIICHUSI T0JIM PhIHKA B OM3HEC-TIJIaHe.

22. Kakue 0co6eHHOCTH aHaIM3 oTpeduTenell B OnzHec-miane?

23. Kak BBINOJHAETCS aHAIM3 [OCTABIINKOB B OM3HEC-IUIaHe?

24. Kak BBINIOJHSETCS CTPaTerMYecKUil aHaIn3 BIMSHUS (PAKTOPOB Cpebl Ha OM3HEC-TIIaH
npu nomoin STEP-ananuza?

25. Kak BBINOJHSETCS CTPaTerMyecKril aHaIn3 BIMSHUS (PAKTOPOB Cpebl Ha OM3HEC-TIIIaH
npu nomoi SWOT-ananuza?

26. OcoOeHHOCTH OMpeAeeHUs U BBIOOpA CTpaTeruili pa3BUTHUS MPOJIYKTOB OW3HEca MpHU
nomouu Marpuiisl BCG.

27. OmpeneneHre W BBIOOp cTpaTeruil pa3BUTHA OHM3HECAa NpU MOMOIIM MaTpuisl U.
AHcoda.

28. Kak BBINIOJHAETCS CTPATErMUECKUN aHajau3 IMPOAYKTOB IIPU IOMOIIM MAaTpHUIb
McKinsey/GE.

XN W



29. B 4em cyTh MHUCCHH, LIETH U 3a7a4 OuzHeca?

30. B yem cyTh miiaHa MapKeTHHTA B OM3HEC-TIaHe?

31. Kak ocymecTBisercs HeHO00pa3oBaHHe MPOAYKTa B OM3HEC-TUIaHe?

32. Yrto moHMMaETCs MOJI CTpaTeruel cOpITa MpoayKTa B OM3HEC-TIaHe?

33. Uro noHumaeTtcs MoJ CTpaTerueil NpoABMKEHHS M CTUMYJIMPOBAHUS MTPOJaXK MPOAYKTa
B Om3Hec-11ane?

34. AnroputM omnpeneneHus 3aTpaT Ha KOMILJIEKC CPEJICTB MAPKETHHTa B OM3HEC-TUIaHE.

35. Kak peanusyercs BpIOOp opraHu3zaimoHHo-1paBoBoi ¢hopmel 1 OKBDJI 2 s 6usneca?

36. Tumsl u conep>kaHne OPraHU3aLMOHHBIX CTPYKTYp yIpaBieHUs?

37. OcobeHHOCTH pa3pabOTKU CHCTEMBI OIUIAThl U CTHUMYJIWPOBAHHUS TPyJa MepcoHana B
Ou3Hec-TIIaHe.

38. OcobeHHOCTH pa3pabOTKH INITATHOTO PACHHCAHUS W JIOKAIbHBIX HOPMATHUBHBIX aKTOB
OpraHH3alMH.

39. Kak BBINOJHSETCS TUIAHUPOBAHUE COJEPXKAHUS U CPOKOB peasv3aliuu paboT Ou3Hec-
raHa?

40. AnropuTM OlLIEHKA MHBECTHI[MOHHBIX 3aTpar.

41. B 4eMm cyTb KaJeHJAapHOI'O IUIAHUPOBAHMSI UHBECTULIMOHHBIX 3aTpaT?

42. Kakum oOpazoM peanusyeTcs TUIAHUPOBAHHWE HCTOYHUKOB (pMHAHCHUpPOBAaHHS OW3HEC-
maHa?

43. CTpykTypa U COJep’KaHHe MPOU3BOICTBEHHOTO IJIaHa Ou3Heca?

44. Yro Takoe TEXHOJIOTHS MPOM3BOJCTBA MPOAYKTA M KaK OHA MPEJCTAaBIsACTCS B OM3HEC-
maHe?

45. Jloruka mjiaHupOBaHUs JOXOJOB U 3aTpaT B IPOU3BOJACTBEHHOM ILJIAHE.

46. Kakue pexuMbl HAJIOTOOOJIOKEHUS YaIlle BCErO MPUMEHSIOTCS K CPEAHEMY M MaJloMy
ousHecy?

47. Kakum 00pa3oM MpeacTaBiseTCs AWHAMHUKA JBM)KEHHUS JCHEKHBIX IOTOKOB OM3HEC-
maHa?

48. B uem cyTh YHpOIIEHHOW MOJENIN OLEHKH IKOHOMHYECKON A(PPEKTHBHOCTH OU3HEC-
maHa?

49. B 4yem CcyTh TpaTuUIIMOHHON MOJENH OIEHKH dKOHOMUYECKOH dpdexTuBHOCTH OU3HEC-
IIaHa Ha 06a3e IMCKOHTUPOBAHUS JCHEKHBIX TTOTOKOB.

50. OOBSACHUTH KATErOPHI0O SKOHOMHUYECKUU IPPEeKT U 3PPEKTUBHOCTH, MOCTOSIHHBIX H
MIePEeMEHHBIX 3aTparT.

51. Onucate U OOBACHUTH CYTh IOKa3aTelll KOMMEpPYECKOH peHTa0enbHOCTH Ou3Hec-
1aHa.

52. Onwucartpk ¥ 0OBACHUTH CYTh NOKA3aTeNsI HHACKCA TPUOBLILHOCTH.

53. Onucate M OOBSICHUTH CYTh IOKa3aTels BHYTPEHHEW HOPMBI JOXOAHOCTH OW3HEC-
TIaHa.

54. Omnucatk 1 OOBSACHUTH CYTh IMOKA3aTENs CPOKA OKYIIaeMOCTH OM3HEC-TIIaHa

55. Onucare 1 OOBSICHUTH CYTh MOKA3aTEINsl YUCTON TUCKOHTUPOBAHHON MpUOBLIM OU3HeC-
I1aHa.

56. Onucate ¥ OOBSCHUTH CYTh IOKa3aTelss MOAU(DUIMPOBAHHONH BHYTPEHHEW HOPMBI
IOXOIHOCTH OM3HEC-IUIaHa.

2 OTAII - BJIAJIETDH

Pa3paborka Ou3Hec-miiana no remam 1-7.

Cryaentam mpejyiaraetcs cQopMUpoBaTh KOMaHABI MO 4-5 4YenoBEeK Il COBMECTHOM
pa3paboTKy U 3aIuT Ou3Hec-Tu1aHa. busHec-mian paspabaTteiBaeTcst Ha 6a3e yueOHOTo Mocoous:
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1. HlareeB, /[.A. busnec-mianupoBanue. PaGouass Tterpagp / JI.A. Ilarees. —
YeastOMHCK: YacTtHoe  oOpa3oBaresibHOE  Y4Ype:KIeHHe BbICIIIET O oOpa3oBaHus
«Mexnynapoaubiii Uacruryr JIuzaiina u Cepsuca», 2022. — 338 c.

3amanus 1O pa3paboTke OW3HEC-TUIaHA SBISAIOTCS MPAKTHYECKOW ayJIUTOPHOM U
CaMOCTOSITENIbHOW ~ BHEAYAMTOPHOM  paboToil  cTyaeHToB. Ha  mpakTHYecKMx — 3aHSATHIX
OCYIIECTBJISIETC KOMaHAHas pabora. BHeaymuropHas paboTa mocBsiieHa T0pabOTKE MPOEKTa H
MOATOTOBKH €r0 IPOMEKYTOUHBIX (MTOIOBOM) 3aILUT.

PaGouast TeTpanp sABISIETCS OCHOBOW Il pa3paOOTKH W peain3aluu OM3Hec-IUIAaHOB B
cepe mMajioro u cpeaHero om3Heca. B mocoOuu coOpaHbl U CTPYKTYpPUPOBAHBI OINPENEIEHHBIM
00pa3oM OCHOBHBbIE HHCTPYMEHTHI OM3HEC-TIAaHHUPOBAHUS, PEKOMEHAYEMbIE MEXAYHApOAHBIMU
CTaHJapTaMH.

Tema 1. TepMuHOIOrHYecKHii, BBOAHBII M HAYYHO-METOAHYCCKHI anmapat
OM3HeC-TIAHMPOBAHUSA

3apnanue. DopMynHpoBKa ¥ BEIOOP UIeH IS pa3pabOTKU OM3HEC-TIIaHa.
Memoouueckue pekomenoayuu K GbINOJHEHUIO 3A0AHUSL.

I'JTIABA 2. POPMYJIMPOBKA U BbIBOP UJIEU AJIAA PASPABOTKHA
BU3HEC-IIVIAHA

®opMyJIMpOBKAa HIeH A Ppa3padoTku OM3Hec-IVIaHA — JTO MHTEIUIEKTYaJIbHO-
TBOPUYECKUN aKT, OPUEHTHPOBAHHBIN Ha MOUCK HamboJee aKTyaJbHbIX HANPAGIeHUll CO3JIaHUs C
«HYJS» WJIH Pa3BUTHS CYHIECTBYIOIIEro OM3Heca B PHIHOYHOM IIPOCTPAHCTBE IPU IOMOIIU
Pa3HbIX IBPUCTUYECKUX TEXHOJIOTHUI.

JBPUCTHYECKHE TEXHOJOrMH (MeTOAbl) — 3TO CIEHHAIbHBIE HHCTPYMEHTBI, KOTOpPHIE
CHCTEMATHU3HUPYIOT U alITOPUTMHU3UPYIOT HHTEIUIEKTYaIbHO-TBOPUECKUI aKT MOMCKa OU3HEC-UICH.

B nayke mMeHem X MeHT Hambosee M3BECTHBI TaAKUE HIBPUCTUYECKUE METONbI, Kak «Mo3roBoit
mrypm» 1 «Jlenspur». B ¢punocopun 6epexxanBoro npous3BoAcTBa npuMensiercs «KaiazeH-omumy.
Teopus pemenuss wm3zoOperarenbCKUX 3amad mnpemnaraer: «KpearuB-6oii»; «lIBeTok morocay;
KOHTPOJILHBIX BONPOCOB; (hOKaNbHBIX 00beKTOB; «lllecTs murn MbluieHUs»; MOpdoIornyeckuit
aHalu3; TOTalbHbIN cuHTe3; [’ BuHuu u ap.

B paboueii Terpamu mMmoiab30BaTeNsAM MpPEUIaraeTcsi MPUMEHUTh TEXHOJOTHIO «MO3roBoii
HITYPM», METO/BI CPEIHEB3BEUICHHBIX OIIEHOK U Mopdoioruueckoro aHanusa (cMm. I'maBa 3) ans
dbopMynupoBaHus OW3HEC-UIEU CO3JaHKsI HOBOTO M / WM Pa3BHUTHUs CYIIECTBYIOIIETo OM3Heca, a
TaKKe aHanm3a npoaykra (cm. ['masa 3).

«Mo3roBoii WITYpM» — OIEPaTUBHBIA METON pPa3pabOTKH pelieHus] MpoOJeMbl HA OCHOBE
CTUMYJIMPOBAaHUSI TBOPYECKOW AaKTHBHOCTH, MPU KOTOPOM YYAaCTHHKAM OOCYKIEHHS Mpensiaraior
BBICKa3bIBaTh KaK MOXKHO OOJIbIliee KOJWYECTBO MW, B TOM YHCIE CAaMbIX (DaHTACTUYECKHX.
«MoO3roBoil MTYpM» — 3TO TPYNIOBOM METOJ pellleHusl MPodJeMbl NMOMCKa OM3Hec-ulel, HO npu
He00X00UMOCHIU OH MONHCEH UCNOILb306ANLCA OOHUM U1 HECKOIbKUMU NOTb306AMEAMU.

AJITOPUTM NPOBEAEHHUS MO3rOBOI0 IITypMa:

Ilpumeuanue 1. B 00s13aTeIbHOM NOPSAKE PEKOMEHIYETCSl 03HAaKOMHUThCs ¢ Ilpuioskenuem
b, B yacTu omnpeneneHus NPHUMEPHOI0 KOHEYHOIO pe3yJibTaTa peaju3aluv OuU3HeC-IUIaHA.
Tonbko mocie 3Toro neicTBUs MPOU3BOIATCS (HOPMYTUPOBKA M BHIOOp HAEW A pa3padOTKu
Ou3Hec-IJIaHa yepes3 MpeiaraeMble METOIbI.

1. ITocranoBka npod.aembl. B Hayane nepBoro sTamna nmpobdiema J0HKHA OBITh MAKCUMAIbHO
TOYHO U MOHATHO c(HOPMYJIMPOBAHA 3aKa3UYUKOM PELICHHUS.

2. OnpeneneHue meJu UCCae10BaHusl.

3. opmynupoBKa 32124 UCCIICIOBAHUS.
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4. OnpenencHue 00beKTa U NMpeaMeTa UCCIIET0BaHus.

5. ®opmupoBaHue »JIKcnepTHOW rpynnbl (cydobekThl). ['pynma dopmupyercs u3
CHEIHAIMCTOB, BIAJICIONIUX TEOPETHUECKUM U MPAKTHUECKUM OIBITOM TI0 perraemMoit npodieme. B
OJIHY TPYMITY >KeNaTebHO BKII0OYaTh 4—5 sKcrepToB, He Oosee. Hax mouckoM Ou3HEC-UIed MOTYT
paboTaTh mapamienbHO HECKOJIBKO TPYIIIL.

6. OTkpbiTas reHepauuss U GopmMuUpoBaHue 0aHKA HWAeld JJA pelIeHUs] MPO0JeMbl B
rpymnmne — OCHOBHOH J3Tam alrOpUTMa, OT KOTOPOTO BO MHOTOM 3aBUCHUT 3((EKTUBHOCTH BCETO
MO3roBoro mrypma. [loatomy odeHb BakHO, 4TOOBI COOTIOAANNCH CEAYIOLIUE MTPaBUIa AJsl TOTO
JTana:

a) TJIaBHOE — ATO KOJIMYECTBO PEIICHUH MPOOIJIEMBI;

0) He IenaroTCs HUKAKUe OTPaHHYCHUS;

B) TMOJHBIM 3ampeT Ha KPUTHUKY W JIO0yI0 (B TOM YHCIE IMOJOKUTEIbHYIO) OICHKY
BBICKA3bIBAEMBIX PEIICHHI, T. K. OIEHKA OTBJCKAET OT OCHOBHOM 3a/layM W cOMBaeT TBOPYECKHIA
HACTPOM IKCIIEPTOB;

') HeOOBIUHBIC U Jake a0CYpIHbIC PEIICHUS IPUBETCTBYIOTCS;

1) KOMOMHUPYIOTCS M YITYUIIAIOTCS JTIOOBIE PeIIeHUS.

B nmnponecce reHepanmu 3apaHee 3aKpeIVIEHHBIM OTBETCTBEHHBIM JIMIIOM U3 TPYIIIbI
HKCIIEPTOB 3aMMCHIBAIOTCS BCE PELICHMs HA JUCTe OyMard Wid nuiryiied gocke. Takum oOpa3om,
peanusyercs nporiecc GopMupoBaHUs GaHKa OU3HeC-Uei s perieHus MPoOIeMBI.

Ipumeuanue 2. GopmynupoBanue u BbIOOp Ou3Hec-ujen B [1aBe 2 M aHaIU3 MPOJYKTa B
I'maBe 3 paboueii TeTpaau — 3TO JBA B3aUMOIOMOIHSIONINX, HO PA3HBIX 10 COJCPXKAHUIO TIPOIEcca.
Bu3Hec-uaes1 kKak KOHeYHbIH pe3yJbTAT IJIAHMPOBAHUSA MOXKET OBITh B BUJAE JIEHCTBYIOILETO
MPEINPUATHS C «HYJIS» WU Pa3BUTHS CYIIECTBYIOIIEro Ou3Heca (prinan, HOBOE HAMIPaBJICHUE WK
W3MEHEHHE HMEIOLIETocsl HampaBleHUs, B TOM 4YHCI€ M 3a CYET HOBBIX MPOJIYKTOB) (CM.
[Mpunoxenne b). B kaxmoil Takoii OusHec-uzee OyneT KOHKPETHBIH MPOAYKT WM CIHCOK
MPOJYKTOB, KOTOpBIC HACHTHPHUIHMPYIOTCs B [ 1aBe 3.

Bank OuszHec-uae:
9

10.

11.

12.

13.

14.

15.

S A Rl Pl Rl Il e

16.

7. OTO0op M onenka pemeHuii mpodJjembl. Ha 3Tom sTame amropurma, B OTIMYHME OT
IIECTOTO, OIICHKA PEIICHU HEe OTpaHUYMBACTCS, a HA000pOoT, mpuBeTcTBYyeTCsA. CriocoObl oTOOpa 1
OILICHKH PEIICHUN MOTYT OBITh Pa3HBIMH.

7.1. OT60p pemenuii npoodaembl. KaxxapiM dKcriepToM U3 0aHKa BHIOMpAETCs OfHa OuU3HEC-
uaes (ofHAa U Ta XK€ uies MOXeT ObITh BhIOpaHa JOObIM KOJHYECTBOM >KCIIEPTOB TPYIIIHI),
KOTOopass eMmy OoJibllle BCEro MOHPAaBWJIOCH: aKTyajdbHAa; SKOHOMMYECKHM 3HAUYMMA; COLUAILHO
3HA4YMMa, JIp. KpUTEPHH BbIOOpA.

7.2. Ouenka pemenuii mpoodgembl. [IpoBoauTCA rosocoBaHue, B X0A€ KOTOPOTO KaxKIbIH
HKCHEPT UMEET OJIMH, ABAa WJIM TPHU r0JI0Ca 1O JOTOBOPEHHOCTH U JIMIIEH MpaBa roj0OCOBaHMA 3a
cBo¢ pemieHue. IlepBble Tpu OM3Hec-maeH, KOTOpble HaOpaiau OoJbllee KOJIMYECTBO TOJIOCOB,
MEPEXOIAT HA MeTO/] MPUHSATHS PellleHUs MPH MOMOIIU CPeIHUX B3BEIIEHHBIX OLIEHOK.

BoiOpannbie 0usHec-unen (bU) 3anucbiBaloTes 1 0003HAYAKOTCS CJIETYIOMIMM 00pa3oMm:
bU-1

bU-2

bU-3
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MeToa cpeaHuX B3BEIIEHHBIX OLEHOK — OJIMH M3 DJKCIEPTHBIX METOAOB, KOTOPBIU
MO3BOJISICT PEIIMTh MpoOsieMy BbIOOpa 3G (HEKTUBHONW OM3HEC-UJIEH TIPU TTOMOIIU KOJUYECTBEHHOMN
OaJUTbHOM OLIGHKH W3 4YHCIA pa3HBIX albTePHATUB HA OCHOBE CIEIMAIBHO MOA0OPaHHBIX
KpUTEPHUEB, BECOB U IIKAJBI C BO3MOKHOCTBIO yYeTa SKCIIEPTHBIX CYXKICHUH.

TexHoJiorMs NpoBeIeHUs] MPOLEAYPbI B3BEIINBAHUS CPeITHUX OLlEHOK B Tabiuue 2.1.

B cronGeny 1 3amuceBaloTcs KpuTepun BbIOOpa OusHec-umeun. Hampumep, creneHb
VHUKATbHOCTH, TOTEHIMAIBHBIA OXOJA, BO3MOXHBIE PHCKH, TpeOyeMble WHBECTHUIIMOHHEIE
3aTpatkl, OKYIaeMOCTh U T. 1. PeKkoMeHayeTcs UCToab30BaTh S—7 KpUTEpUEB, HE OoJiee.

B croabue 2 Bec kaxnoro kpurepus ouenuBaercs or 0 mo 1. Ilo mpaBuny B cymme Bce
BeCOBbIe OLICHKHM KpHUTepHeB JA0JLKHBI AaTh 1! KaxapiM 3KCniepToM BBICTaBIISIOTCS CBOU Beca C
y4€TOM NpaBWiIa, Jajiee MO KaXIOMY KPUTEPUIO OLEHKH BCEX SKCIEPTOB YCPEAHSIOTCS U 3TOT
pe3yNbTaT 3aMuchiBaeTCs B cTONOCI 2.

B croabuax 3, 5, 7 oueHuBaeTcs Kaxgas OW3HeC-uAes MO BceM Kputepusm croidia 1.
OnenuBanne mnpom3BoautTcss 1o 10-OammbHONM BepOaTbHO-YMCIIOBOM IKaie Martematuka E.
XappuHrToHa: oueHb BbICOKas oueHka (8—10 6aswioB); Bbicokas oiueHka (6,4—7,9 0auia); cpenHsis
ornenka (3,7-6,3 0anna); Hu3Kas oneHka (2-3,6 0amaa); odeHbp Hu3Kas oneHka (0-1,9 0asa).
KaxxapiM sKcniepToM BBICTABIISIIOTCS CBOU OIIEHKM BU 1o 3aaHHBIM KpUTEpHsM, Jlajiee MOTyYeHHbIE
OIIEHKH BCEX DKCIIEPTOB YCPETHSIIOTCS, M OTOT PE3yJIbTaT 3alMChIBACTCS B CTOJONBI 3, 5, 7.

Tabnuya 2. 1. Oyenxa u 6b1lo0p Haubonee s¢hchexkmusHol buzHec-udeu

K « 6opa Orenka Beca Onenku 6usHec-unent (bU1), 6amist
pmepgg‘;“;‘fﬂ“; BbIOOp KpUTEpHEE, BU-1 BU-2 BU-3
a 0-1 0-10 2x3 | 0-10 | 2x5 | 0-10 | 2x7
1 2 3 4 5 6 7 8
Hroro: 1,0 > > >

Hanpuwmep, kputepuii noreHnuansHoro noxona umeer sec 0,25 (cronben 2). BU-1 o stomy
KPUTEpHIO OlleHeHa B | Oayn (HU3Kuil ypoBeHb J0X0aHOCTH), BU-2 — B 7 6aioB (cpeaHuii ypoBEHb
noxonnoctu), bU-3 — B 8 6amioB (camas BEICOKast JOXOTHOCTh U3 Tpex bUN).

B cToanbuax 4, 6, 8 mponsBoauTcs yMHOKEHHE BECOB KpuTepueB (cTonber 2) Ha oneHky b
(cTonbuer 3, 5, 7).

[Tpomomkum puMep ¢ KpUTEepHEM MOoTeHInanbHoTo noxona: bU-1 = 0,25 x 1 = 0,25 6anna;
BU-2 =0,25 x 7=1,75 6amna; BU-3 = 0,25 x 8 = 2 Oanna.

Jlst pa3paboOTKM W ajdbHEHIeH peanu3anuu OW3HEC-TUIaHa PUHUMAETCSl Ta Ou3Hec- uies,
KoTopas Habpaia HauOoJbIlee KOJIMYECTBO OAIIOB U3 CTONOLOB 4, 6 nin 8.

Bui6oowi:




13

Tema 2. AHa/IM3 0TPAC/IM U PbIHKA JIJIs1 OM3HeC-TIJIaHa

3ananue. [Ipoananu3upoBaTh OTpacib K KOTOPOH OTHOCUTCS pa3padaThiBaeMblii OM3HEC-TIIaH.
BriOpath MecTo pazMmenieHus ajs pe3yabTarta Ou3Hec-IiaHa.

Memoouueckue pexomenoayuu K 6bINOJIHEHUIO 3A0AHUA.
I'JIABA 4. AHAJIN3 OTPACJIA U PBIHKA JJIS1 BUSHEC-IIJTAHA

AHaIu3 oOTpacju M PbIHKA — 3TO COBOKYIHOCTb JI€HCTBMI, HaINpaBICHHBIX Ha
UIESHTU(DUKAITMIO M OLICHKY Pa3HBIX XapaKTEPHUCTHK PbIHKA (OTPACciiM) U €r0 YYaCTHUKOB B (hopme
notpeOuTeneii, KOHKypeHTOB, ITOCTABIIUKOB, MAPTHEPOB, CIIOHCOPOB | T. 1., C KOTOPHIMHU CYOBEKTHI
pe3yibTara peajn3alnuy Ou3Hec-1miaHa OyayT B3aUMOJEHCTBOBATS.

AHanu3 T0HKEeH MPOBOIUTHCS [0 KOHKPETHBIM 0TPACJISIM M pbIHKaM (cM. maparpad 4.1), k
KOTOPBIM OTHOCHUTCSI pe3yJIbTaT peajau3aluu OusHec-miaHa. Hanomunanue — pe3yabraToM OU3HEC-
TUTAHUPOBAHMS MOKET OBITH MPEANIPHUITUE C «HYJIS» WIM PA3BUTHE CYIIECTBYIOLIETO Ou3Heca (CM.
tabnuna 2.1, busHec-umes).

st Toro 4ToOBl UACHTU(GUIIUPOBATH OMMKANIINX KOHKYPEHTOB M CHIeNaTh M0 HUM aHAJIN3
(cM. maparpad 4.3), cHayana ompepaeasiercsi reorpaguueckoe MecTONOJIOKeHHEe pe3yJbTaTa
OouzHec-maHa (cMm. maparpad 4.2). Hampumep, 3manume M / WM TOMELICHHE Ui HOBOTO
HNPENpUATHS, UK (UInaia, WK MOAPa3/IeleHUs] CYyUIECTBYIOIIEro MPEeINpUsiTHs, Ip. BAPHAHTHL.
3areM HEMOCPEJCTBEHHO MPOMU3BOJUTCA MCCIIEOBaHUE KOHKYpeHTOCmocoOHOcTH. I[loTom s
pe3yiabTaTta OM3HEC-TUIaHA BBIYUC/ISETCS A0JIsl PhIHKA HA Pa3HbIX YPOBHSAX Pa3BUTHsI SKOHOMMKH:
CTpaHa; PerroH; ropoj; paiion (cMm. maparpag 4.4). Jlagee npou3BOAMTCA aHAJIU3 MOTpeduTe el
U MOCTABIIMKOB T10 pa3HBIM Npu3HakaMm (cM. maparpad 4.5 u 4.6). Ha ocHOBaHWM BBHITIOJTHEHUS
NeiicTBUH, yka3aHHBIX B [1aBe 4, mpou3BOIUTCS UACHTH(QHUKAINA U OLeHKH (PaKTOPOB BJINSTHUS
cpeabl Ha pe3yabrar OusHec-ranupoBanus B ¢opme STEP-, SWOT- wmm ap. dopm
cTpaTernueckoro aHanusa (cm. I'nmasa 5).

Jlis MOJTyyeHHs OIBITHBIX JAHHBIX MOYKET CaMOCTOSITENIbHO INPOBOAMTBHCS HCCIICAOBAaHHE
OTpaciu M pPbIHKAa, HO Yallle BCETr0 HCIOJIb3YIOTCSA YK€ T'OTOBBIC PE3yibTaThl HMccienoBaHuil. B
Ka4yecTBe MCTOYHUKOB /UISI MIOMCKA T'OTOBBIX Pe3yJbTATOB HCCIEJOBAHMS OTPACIN M PBIHKA
O00BIYHO MCNOJIB3YIOTCS PeCypChI:

1) @enepanbHOil CJOy:KObI TOCYIAPCTBEHHOM CTATHCTHKM — CTATHCTHKA —
opnuMaIbLHAA CTATHCTHKA — MNPeINPHHUMATENLCTBO WA IP(PEeKTHUBHOCTH IKOHOMHKH
Poccuu, WM TeXHO/I0THYECKOe pa3BHTHE OTpacjell JKOHOMHKM, WJIM HayKa, HHHOBAIUH,
uHpoOpMaNMOHHOEe 00IeCTBO, WM HeHbl, WJIH (UHAHCHI — (PUHAHCHI OPraHU3aLMH, WJIU
peruoHajibHasi (MyHHIMNAJbHAA) cTaTucTHKA: https://www.gks.ru/folder/10705;

2) TeppuropuaabHbIx opraHos ®enepajbHOH CJIYKObI IOCYJapPCTBEHHON CTATHCTHKH
no cyorekram P®;

3) MuHuCcTEpCTBAa SKOHOMUYECKOTO pa3BUTUI PO — MakpOo3KOHOMHKA — KapTHHA J1€J0BOI
aKTUBHOCTH WIM JMHAMUKa MPOMBIIIJIEHHOTO IPOU3BOACTBA, WIM IPOrHO3bl COLUAIBHO-
HKOHOMHYECKOTO pa3BUTHA: https://www.economy.gov.ru/material/directions/makroec/;

4) MuHHCTEPCTBa SKOHOMUYECKOTO PA3BUTHS Pa3HbIX peruoHoB PD;

5) MunuctepctBa ¢punancoB PO — craructuka: https:// www.minfin.ru/ru/statistics/;

6) MunucrepcTBa (pMHAHCOB Pa3HBIX PETHOHOB PD;
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7) ap. MunucrepctB PO u pernoHos;

8) busnec-naBuraropa MCII, pa3gesn B HaBUrarope — aHAJIMTHKA — CTATHCTHKA
norpedJjieHuss MM 000POTHI, WM Jpyrue MAKPOIKOHOMHYECKHMEe IOKa3aTeJu — BbIOOP
KaTeropuM NpoayKToB — BbIOOP pernona u ropojaa: https://smbn.ru/;

9) busnec-napuraropa MCII, pa3nes B HaBUraTope — aHAJMTHKAa — HMH(opmanus o
norped/jiecHMd TOBApPOB MO Ppe3yJbTaTaM IMAaHEJbHBIX HCCJIEJOBAHMNA WJIH Pe3yabTaThl
MAapKeTHHIOBBIX HccienoBanuii: https:/smbn.ru/;

10) «PocbusznecKoncantunry: https://marketing.rbc.ru/?utm_source=topline;

11) HanmonanpHOTO areHTcTBa (PMHAHCOBBIX MCCIeAOBaHuM: https://nafi.ru/;

12) Beepoccuiickoro meHTpa u3ydeHust 001mecTBeHHOro MHeHUs: https://wciom.ru/database/;

13) ®onpa «ObmecTBeHHOE MHEHUEY: https://fom.ru/.

14) pa3HbIX cTaTel B KypHAJIax U COOPHUKAX, B TIEPBYIO Oouepeib HAyYHBIX; MOHOTpapuil 1
JUCCEepTalliii MO 3ampocy KIIIOYEBBIX CIOB B IOWCKOBBIX CTPOKAaX CIEAYIONIUX CEPBHCOB:
https://www.elibrary.ru/; https://cyberleninka.ru/; https://www.elsevier.com/; np.;

15) mo 3ampocy KITI04YeBBIX CIOB B IIOMCKOBBIX CTpOKax cepBuca Sunekc, Google u T. 1.

st BeImosTHeHUST Beeil ['1aBpl 4 OM3HEc-TUIaHa TMOJIH30BaTEISIM PEKOMEHIYETCSl IPUMEHSTh
9TH | Jp. UCTOYHUKHU TTOUCKA PE3YJIbTATOB aHAIN3a OMPEACIEHHON MU OTPACIIH U PHIHKA.

Ocoboe mpeboganue: npu_UCHOAb308aAHUYU_DE3VIbMAMOE AHAIU3A OMPACTU, DHIHKA U_UX
KOMNOHEHM 08 (KOHKYPEHmbl, nompedumenu, noCmAaguiuKu) ommevaenca Heo0xXo0umocns ux
akmyanpHocmu. B kauecmee axmyanbHoCHu_8bICHIYRAIOM_CPOKU _NPOBEOCHUA UCCAE008AHUIL,
KOmopble _001)HCHbL _OblMb _MAKCUMAILHO HPUOIUNCEHbL K _HACMOAULEMY Nepuoody 8pemMeHu
pazpadomku_ousnec-naana. Hanpumep, ouznec-naan_paszpadamvigaemcsa 6 _ghespane 2021 2.,
moz20a uHgopmayua no aHaIu3y OMPAciu U PLIHKY 0014CHA Oblmb 3a emopoe noayzodue 2020 2.
uu 3a nepgoe noayzodue 2020 2., 6 camom xyoutem cayuae 3a 2019 2., a ungpopmavusn 3a 2018 u
no3ce 0yodem Cuumamsca ycmapesuieil U HeakmyaibHou.

Hepedko omcnexcusaemca ounamuka (3, 4 u 6onee n1em) pazeumua ompacau (PblHKa) U
UX_KOMHOHEHMO8, mM0o20a_YKaA3annovle 200bl NpUHUMamca_oauxcuumu kpaunumu. Hanpumep,
2020, 2019, 2018 u m. 0. bvisaem u max, Umo cMomMpPUMCca OUHAMUKA RO MeCAUAM, K6APMATAM
UdU__NOIY200UAM, 6 IMUX _CAVYAAX _NPUHUMAIONCA _Mme_dce 0codble _mpedosanus no
AKmMyaabHOCmu QaHHbIX UCC1e008aHUIL!

4.1. Anasam3 oTpacju

Jlis Hayana OMMCHIBAETCS JMHAMHUKA Ppa3BUTHUS BBIOPAHHOTO HampaBieHHs Ou3Heca
(cm. Tabauma 2.1) B COOTBETCTBYIOIIEH OTpAciy KaKk MUHUMYM 3a TOCJICTHAE TPH Ioja 10 CTPaHe;
peruony; ropoay. Hampumep, mo Poccun, Yensbunckoir obnactu, ropony Yemsobuncky. MHorma
IIpY HEOOXOAUMOCTH YUYUTHIBAIOTCS MUPOBbIE TEHCHIIMH pPa3BUTHS OU3Heca.

B kauecTBe mapameTpoB U3MepeHUs] TUHAMUKHN PA3BUTHUS OTPACH OOBITHO BBIOUPACTCS:

1) ToBapo0oOOPOT B ThICSIYAX pyOIiei (ThIC. py0.) WM B MUJUITMOHAX pyoOsiel (MiH pyo.), Ap.;

2) BeIpyYKa B ThIC. py0. HJIM B MJTH pyO0., 1p.;

3) 00bEM Mpoaax B THIC. pyO. UM B MJTH PYO., 1Ip.;

4) KOIM4YECTBO SKOHOMUYECKHUX CYOHEKTOB B IITYKaX, Jp.;

5) op. mapaMeTphl.

Pesynbrathl nccnenoBaHuil mpeacTaBisioTcs B popme rpadMKkoB, TUCTOTPAMM WIIH TaOIUI] U
MIPUKPEIUIAIOTCS K JAaHHOU cTpaHuIle pabodeit TeTpaau.
Buoieoowi:
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4.2. Bbi0op MecTa pa3MeleHus pe3yJbTaTa OM3HeC-IJIaHa

MecToM pa3zmMenieHus siBisieTcs pu3nueckas Wi BUPTyajbHas MPUBS3Ka pe3ysbTaTta Ou3Hec-
wiaHa. HanomuHnanue — pe3ynbTaToM OM3HEC-TUIAHUPOBAHUS MOXET OBITh MPEANPHUITHE C «HYIISN
WJIU Pa3BUTHE CYIIECTBYIOIIETO OM3Heca (cM. Tabnuma 2.1, OuzHec-umes).

du3nyeckasi MPUBSI3Ka pe3yibTara OM3HEC-IUIaHAa — 3TO reorpadus MecTa pa3MelleHus Ha
y4acTKE€ 3€MJIM JUIS CTPOUTEIbCTBA 3JaHHUS WM COOPYKEHHS, CTPOSILErocs WIM HEIaBHO
IIOCTPOEHHOTO ~ 3[aHUSl WM COOPY)KEHMsI (IIEpBUYHBIA DPBIHOK JKMJIOM M  KOMMEPYECKOU
HE/IBIYKUMOCTH ), CYIIIECTBYIOIINE 00BbEKTHI HEABMKUMOCTH (BTOPUYHBIN PHIHOK), JIp. BAPUAHTHI.

BupryanbHas mpuBsi3ka pe3yibTaTa OM3HEC-TUTAHA Pealli3yeTcsi BO BCEMUPHON MHTEPHET-
ceTHu. ApPEecHOCTh ormpeaensercs (UPMEHHBIM calWToM, Ou3Hec-TIaThOpMOM, CTPaHUYKAMU B
COLIMANIFHBIX CceTAX U T. A. Hanbonee moapoOHOE omucaHue 3TOi 4acTu OM3HEC-TUTaHa JeNaeTcs B
naparpade 5.4.2.

IIpakTHyecku Bech COBpeMEeHHbIH OU3HEC CBSA3aH ¢ BUPTYAJIbHBIM MECTOM pa3MelleHus
B MHTEPHET-MIPOCTPAHCTBE U HE BCEr/a cBsi3aH ¢ (u3nueckuMu oObekTamu. busnec, umerommui
TOJILKO BUPTYaJIbHYIO aJpECHOCTb, Yallle BCEro (pU3MUECcKu MPUBS3aH K KaKOMY-JINOO HEOOIbIIOMY
oducy B kKakoM-1u00 peruone PO wnu ap. ctpansl. JanHnolii nyHKm He00X00uM 01 OnpedeieHus
dusuueckoii npuea3Ku pe3yivmama dusHec-naana.

Bapuantbl ¢gusnyeckoil MPpUBA3KU: MOJHOCTHIO BCE 3/1aHUE; OJMH ATa)K WJIM 4acTh 3TaXKa B
3MIaHUHU; OAWH KaOWHeT, ohuC WU Jp. MOMEIICHHEe; BCE yKa3aHHbIE BAapPUAHTHI B PA3ITUYHBIX
COUYETAHMSIX €JMHCTBEHHOTO MJIM MHO>KECTBEHHOTO YHCIIA.

Ecnau y nonvzosamena mempadu yice coean vlfop mMecma pasmeuieHus pe3yibmama
Ousnec-naana, mo uM 3anoaHAemca moavko hopma «0CHOBHbIE XAPAKMEPUCMUKU 8b1OPAHHO20
Mecmay, pasmeuwiénnan 6 KOHue 0anHo20 napazpada.

Kpurepun Bb100pa pusnyeckoro Mecra pasMenieHus pe3yjbTaTa OM3Hec-IJIaHa:

1) cTpana, peruos, ropoJ (IpUropoj WM HACENEHHBIN MYHKT), pailoH B ropojie ¢ y4€ToM
(akTOpOB: YHCIEHHOCTH TMPOKUBAIOIIMX JIIOAEH WM KOHKPETHBIX IIE€JIEBBIX CErMEHTOB
MoTpeduTeNneil; CTATUCTUKA SKOHOMHUYECKUX TMOKa3aTeNed; MOJUTHIECKONH CUTYAIluu; HAJIOTOBBIX
PEXKMMOB; KPUMUHAIBHON OOCTAHOBKH; 3KOJIOTUH U KIIMUMATa;

2) 1IleHa apeH/ bl M BBIKYIIA IOMENICHUS B COOCTBEHHOCTD, YCIIOBHSI IOTOBOPA, JOCTYITHOCTh
U y3HaBaeMOCTb IS KJIINEHTOB;

3) reorpadusi MECT MOJIOKEHHSI KOHKYPEHTOB;

4) ynoOCTBO € O3UIIMU JIOTUCTUKH (TTOTPY3KH, pa3rpy3KH, TIOCTABKH U T. 11.);

5) TEXHMYECKOE COCTOSIHHE U YCIOBMS JKCIUTyaTallil OOBEKTa (IJIEKTPOCETH, TEIJIOCETH,
BOJIOCHA0KEHHE U BOJIOOTBE/ICHHE);

6) BHYTpPEHHSSI apXUTEKTypa U AW3aiH moMenieHus (TpeOyercs KanuTadbHbId PEeMOHT WU
KOCMETHYECKHI PEMOHT, Ap.);

7) Ap. KpUTEPUH.

AJropuTM JeiicTBUii IO BHIOOPY MecTa pa3MellleHus1 pe3y/ibTaTa OU3Hec-IIaHa

1. ®opMyInUpPYIOTCS U YTOYHSIOTCS KPUTEPUU BBIOOPA U3 BHIICNPEIOKEHHOTO CIHCKA:

D

2)

3)
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4)

)

6)

7

2. Onpenensiercs CTpaHa, PETHOH U FOPOJ AJIsl MECTa pa3MEILIEHHUs ¢ YIETOM KpUTepues 1) u
4). Ecu y monp30oBarenst paboueit TeTpaar HeA0CTaTOYHO HH(POPMAIIMH IO KPUTEPHSAM BBIOOpA, TO
CJICAYET MPOU3BECTH JIOTIOJIHUTENBHBIN cOOp TaHHBIX U / UM UCCIIEIOBAaHUE.

Crpana:

Pernon:

I'opon (mpuropoa niau HaceIEHHBIN MYHKT):

Paiton B ropoje:

3. Ilouck mecra pa3MenieHus: pe3yabTara OM3Hec-TuIaHa. J[JIsi BBIMOJHEHUS 3TOrO AeHCTBUSA
OOBIYHO HCTIONB3YIOTCS Pa3HbIE MHTEPHET-PECYPCHI, CBSA3aHHBIC C KYIUICH-TIpOJaKel W apeHIou
KWIbIX / Hexuneix momerienuid tuna: Avito; N1.RU; HIUAH; ap. IlpocmaTtpuBarotcs pa3Hbie
OOBSIBJICHUSI B pa3ieniax: KoMMepyeckash HEABM)KMMOCTb; HEXHJIas HEABM)KMMOCTh; O(QHUCHBIE
MIOMEIICHUS; 3EMENIbHBIe y4YacTKH. B mpolecce BBITOJHEHHS TAaHHOTO IYHKTAa aJirOpUTMa
WCIIONB3YIOTCS KpuTepuu Beibopa 1), 2), 3), 4), 5), 6) u 7). PekomeHayeTcsi BLIOpaThL TPU MecTa
pasmemennss (MP) pesyabrara OM3Hec-IUIaHA, KOTOPbIE NPUMEPHO MM «HA NEPBBIA B3IISAA
noJib30Bartessl pabouel TeTpaau» SIBISIOTCS Haubosiee MPUBJIEKATENbHBIMU IJi OW3HEC-IUIaHa ¢
MO3ULINU CHOPMYIUPOBAHHBIX KPUTEPUEB:

MP-1 (anpec)

MP-2 (anpec)

MP-3 (anpec)

[Tonp3oBaTenemM paboyeil TeTpaau MOXET BBIOMPATBCS HE TPH, a JI0OOE KOJIUYECTBO
00BEKTOB, KOTOpBIE, IO €ro MHEHHIO, CJIeAyeT HauOoJjiee TMOAPOOHO MPOAHAIM3UPOBATh B
CJICAYIOIIEM IIYHKTE alrOpUTMa.

4. Pa3zpaboTka pemieHus 0 BBIOOPY MecTa pa3MeIIeHHsl pe3ysbrara OusHec-TutaHa. Jlims
00OCHOBaHHUs Mpolecca BbIOOpa MECTa pa3MEIleHUs] MPUMEHSETCS METOJ CPEJHHMX B3BEUICHHBIX
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OLIEHOK B (hopMme Tabiuubl 4.1. AJropuT™M peajM3aluM 3TOro MeToaa y:ke onucad B I'aBe 2
OM3Hec-IIaHA.
Tabnuya 4.1. Oyenxa u 8lb60p Mecma pasmeweHus pe3yibmama busHec-niana

Kpurepuu onenku u Beioopa Orenka Beca Onenka mect pazmenienus (MP), Gambl
MecTa pa3MeIlEeHus pe3yabTaTa | KPUTEPUEB, MP-1 MP-2 MP-3
Ou3Hec-IIaHa 0-1 0-10 2x3 0-10 | 2x5 | 0-10 | 2x7
1 2 3 4 5 6 7 8
Wroro: 1,0 > > >

5. BwiObop wMmectra pasMmemeHus pe3yinbrara OusHec-TutaHa. M3  Tpéx BapuaHTOB,
MIPOaHATU3UPOBAHHBIX B Tabnuie 4.1, BBIOMpaercs TOT, KOTOPBI Habpasl HauboJbIIee KOJTUIECTBO
OoayoB B ctonbnax 4, 6 unu 8. Ecnom nBa BapwanTa HaOpanw NMPUMEPHO PaBHOE KOJUYECTBO
0aJuI0B, TO MOJIL30BATEIEM TETPAAN BEIOUpAETCS 000 U3 HUX.

Jlanee OMUCHIBAIOTCS OCHOBHBIE XapaKTEPUCTUKH BBIOPAHHOTO MecTa IMpH MOMOIIU
crienyronen (OpMEI.

Ilena nmpoaxu WJIK apeH Ibl:

Kirouesrlie YCJIOBUSA TPOJAAXKHU UIIN apCHBI!

Du3ndyecKkoe COCTOSHUE 3aHus U / WK nomenienus (dacal, OKHa, IOKOJIb. CTEHBI, MOTOJIOK,

MO U T. 11.):

Hannaue u TeXHUYECKOe COCTOSIHUE HWHKCHCPHBIX KOMMYHHKaHHﬁZ

1) anexTpoceTs:

2) BOJJOCHA0KEHHNE W BOJIOOTBE/ICHHE:
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3) ropockoii TenedoH, UHTEPHET, BUICOHA0IIIOICHUE, aBTOMOOMIIbHAS CTOSIHKA U T. JI.:

Ob6sa3amenvHo _K_padoueil_mempaou _RPUKPENIACMCA_NIAAH_NOMEWeHUSA, U300DAICCHUA
dacada u onudicaiiwen ungpacmpykmypsl (00po2u, NAPKOSKU, RAMSAMHUKY U M. 0.), CKDUHULOM
Kapmul Mecma u 0p. COnymcmeyrouue 2padpuueckKue u meKkcmogvle Oanuble.

Buvisoowi:

Tema 3. CTparerusi pa3BUTHSA M IJIAH MapKeTHHIra Ou3Heca

3aganue. [IpoBecTu cTpaTernyeckuii aHaiu3 BAMSHES (AKTOPOB Cpelbl Ha OW3HEC-IIAaH TpH
noMoun STEP-anamuza u SWOT-ananuza. Caenatb CTpaTerMyecKMid aHaliu3 MNPOIYKTOB IpH
oMot Marpuiiel BCG. u U. Aucoda.

Memoouueckue peKOMeHaaL[MM K 8bINOJIHEHUIO 3A0AHUSL.

I'JIABA 5. CTPATEI'USA PABBUTUA U IIJIAH MAPKETHUHI'A BUSHECA

Crtparerusi pa3BUTHsI — 3TO 3apaHee CIUIAHUPOBAHHBIN OOIINN KOMIUIEKC MEp WIIH ICUCTBHUI
B PBIHOYHOM IIPOCTPAHCTBE HA OMpPECNEHHBIN NEepUo] BPEMEHH, HANPABICHHBIX Ha JOCTHKCHHE
1eJieid, B MEPBYI0 OYepe/ib CBS3aHHBIX C IMOBBIILICHUEM (PMHAHCOBBIX IMOKa3aTesiei, a BO BTOPYIO
oyepesib CBA3aHHBIX C MOBHIIIEHNEM BCEX OCTAIbHBIX NOKa3aTesel OusHeca.

OOBIYHO B CTPaTETMYECKOM MEHEIKMEHTE pa3iIuvaroTcsl CTPaTeruu KpaTKocpodyHoro (1o 1
roaa), cpeaaecpounoro (1-3(5) ner) u nonrocpounoro xapakrepa (ot 3(5) ner).

B paOoueii TeTpaaM rOpM30HTHI CTPATErMYECKOr0 IUIAHUPOBAHUA Pa3BUTHS OHM3Heca
YA00HO NmpeacTaBIaTh oT 1 10 3 JieT — B cpelHeCPOYHON NepcrneKTuBe.

I[Inan MapkeTHHra — 53TO 4YacTh O0LIEro CTPATETMUYECKOro IJIaHa pa3BUTHsS Ou3Heca,
HeoOXoaAnMas JUIsl IJIAHUPOBAHUS CaMOT0 MPOAYKTA B YACTH MPOAAXKHOMN IIEHBI, AEUCTBUI 10 COBITY
Y IPOABMKCHUIO Ha ONPeeIEHHOM PBIHKE.

AHanu3 mpoayKTa yxe MpeacTaBieH B [7aBe 2, mMO3TOMY OCTalbHbIE KOMIIOHEHTHI IUIaHa
MapKeTHHTa IpopabaTeiBatoTcs B [mase 5.

[Ipexne yeM MPUCTYNHUTh K MPOSKTHPOBAHUIO CTpaTeruu pa3BuTus (maparpad 5.2 u 5.3) u
IaHa MapkeTwHra (maparpad 5.4), menecoo0pa3HO BBIMOIHUTE TUATHOCTUKY BIUSHUSA (aKTOPOB
cpenabl Ha pe3ynbTat OusHec-miana B popmare SWOT- u / unu STEP-ananuza (maparpad 5.1).
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5.1. Ctpareruyeckuii aHaJau3 BJIUAHUSA GaKTOPOB cpeabl HA OM3HeC-IIaH
5.1.1. STEP-ananu3 BiausiHusi (PaKTOPOB BHEIIHeH cpeabl HA OU3HeC-TUIaH

B »sr1o0il wactu OusHec-maHa pekomeHnayercss BeIMONHUTH STEP-anamus u / mwnmm SWOT-
aHau3.

STEP-ananu3 — 3TO WHCTPYMEHT WICHTU(UKAIMK W CTPATETMYECKOTO aHAIM3a BIMSHUSA
(dakTOpoB BHemHel cpeabl Ha 3(GGEKTUBHOCTh peanu3alnuu OW3HEC-TUIaHAa W Pa3BUTHE €T0
pe3yibTaTa Ha phIHKE.

Ao66peuatypa STEP nnu PEST-ananmu3 (mpumensitorcst 006a BapriaHTa) COCTOUT U3 4 4acTew,
o0o3Havaromux (HaKTOpel BIMSHUS BHEUIHEW cpelbl Ha pa3BUTHE OpraHuzamuu: social —
conuanbHblii; techmological — TexHonornueckuii; economic — sKoHOMH4Yeckuil; political —
nonuTnyeckuit. Hanbomnee pacrpoctpanéunbie hakTopbl BIUSHUS BHEIIHEN Cpebl IPE/ICTaBICHBI B
Tabymue 5.1.

Jlis olleHUBaHUsl BIMSHUSA (PAKTOPOB BHEIIHEH Cpeapl MpEAsiaraeTcs HCIOIb30BaTh YiKe
paHee YNOMMHABILYIOCS BepOalbHO-uuCiIOBYIO Ikany E. XappuHrTOHa: O4eHb BBICOKAs OILIEHKA
(8-10 0annoB); BbicOKas oueHka (6,4—7,9 O6amua); cpeansisi ouenka (3,7-6,3 0anna); Hu3Kas
orieHka (2-3,6 6asaga); odeHb Hu3Kas ouenka (0-1,9 0aqua). Crenyer paznuyarh JBa BapvaHTa
BIIMSIHUSA (PAaKTOPOB:

1) monoxwutenpHoe BiausHUU STEP-daktopoB, omnenuBanue mnpousBoautcs oT 0 mo +10
0aJIOB CO 3HAKOM «+», HOJlb He CHABUNICA.

2) orpunatenbHoe BiusiHEE STEP-(dakTopoB, onennBanue npousBoautcs ot 0 g0 —10 6ammon
CO 3HAKOM «—», HOJlb He CINAGUMICA.

O1neHKHU BBICTaBISIIOTCS B OPME AECSITUUHBIX IpoOeil ¢ OKpyr/ieHHeM A0 COThIX (IBa 3HaKa
nocne 3ansatoil). Hanpumep, +8,81 6ama wim —2,53 Ganmna.

Tabauya 5.1. @axmopul eHewiHell cpedvl

CounanbHble TexHoJorHYecKue JKOHOMHUYECKHE MoanTuyeckue
dakTopsbl ¢akTopbl dakTopsbl ¢akTopbl
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1) mmenenns B 0a3oBbiX | 1) Termennuun HMOKP; 1) muaamuka BBII, 1) BeIOOpEI Ha  BceX
IEHHOCTSIX; 2) HOBBIC MTATEHTHI; 2) u3MeHEeHHe HHIAINH, YPOBHSIX BJIACTH;

2) W3MEHEHUs B CTWIE M | 3) HOBBIE POJIYKTHI; 3) nuHamuKa Kypca pyons u | 2) U3MEHEHUs
YPOBHE XKH3HHU; 4) pa3BUTHE TEXHOJOTUH | IPYrHX BalloT; 3aKOHOJIaTEJIbCTBA;

3) tpeboBanus k Tpynay u | (oOopymoBaHUs u |4 JUHAMUKa CTaBKH | 3) BCTYIUICHUE
OTIBIXY; CHoco00B  MPOM3BOACTBA | peMHAHCHPOBAHUS roCyAapcTBa B pasiM4HbIE
4) JneMorpapuuecKue | MpoayKTa); (xiroueBoOU CTaBKH) | MEXIYHAPOIHBIC
U3MCHEHUS; 5) nosBneHue ToBapoB- | LlenTpanbHoro 6anka P®; CTPYKTYPBI (BTO,
5) PEUTHO3HBIE | 3aMEHUTEJICH; 5) mwmenenne auHamuku | BPUKC, EAC,
0COOEHHOCTH; 6) TIPOU3BOJICTBO U | 3aHATOCTH HACETICHUS; TaMOXXCHHBIE ~COIO3BI U
6) Bmusiane CMU,; peaym3anys  TOANCNBHON | 6)  HM3MEHEHHE  YpOBHSA | Jp.);

7) wurpanms TPYAOBBIX | MPOIYKIUH; 1aTEKECTTOCOOHOCTH 4) TOCYAapCTBEHHOE
pecypcos; 7 3arps3HEHUE | CIIPOca; peryaupoBaHue B
8) ypoBeHb Oe3paboTulibl; OKpY>XKaIolIel cpe/pl; 7) BIMSAHME pBIHKA ¥ | OTPaciy;

9) nedumur | 8) U3MEHEHHUSl | TOPTOBBIX LIUKIIOB; 5) roCyJapCTBEHHOE
KBaIM(UIMPOBAHHON HOPMAaTHBHO-TEXHHUYECKMX | 8) W3MEHEHHE 3aTpaT Ha | PEryJUpOBaHUE

paboueii cuisbl; TpeOOBaHMIT K TPOAYKTY | SHEPreTHKY MpEIIpHSTHS; KOHKYpEHIINHY;

10) ypoBeHb COLMAIBHOW | WIIM yCIIyTE; 9) wu3MeHeHMe 3aTpaT Ha | 6) QpUCKAIbHAS MOJUTHKA;
HaNpsHKEHHOCTH; 9) BJIMSTHUE | CBIPhE U MaTEPHUAIIBI; 7) BOCHHBII KOH(IIHUKT;
11) YPOBEHB | MPOMBIIIJICHHOTO 10) wm3MmeHeHme 3aTpar Ha | 8) BIMSHUE TaMOXEHHOU
MPECTYNHOCTH; IITHOHAXa; KOMMYHHUKAIINY; MOJIMTHKH;
12) pmusiHue | 10) mepexom Kk HOBomy | 11) n3MeHenue | 9) TOCYIapCTBEHHBIC
BCEBO3MOKHBIX TEXHHUKO- MOKyTIaTeIIbHON MpOrpaMMbl  HOAJAEPIKKH
HEKOMMEPUYECKHX TEXHOJIOTHYECKOMY CHOCOOHOCTH WIN Pa3BUTHUS OM3HECA;
opraHu3aIuit YKIaay; oTpeduTeNe; 10) BaustHEE KOPPYIIITHH;
(oO1iecTBeHHBIX 11) u3menenus cranaaproB | 12) BiamsiHMEe KOHKYpeHIuH; | 11) OropoKpaTHyecKre
OpraHu3aui U UX | Ka4ecTBa; 13) BiMsHHME €CTECTBEHHBIX | Oapbepsbl;
HUHULIMATUB); 12) n3meneHue wTpados 3a | MOHOIIOJIHH; 12) monuTHyYecKUd Kypc
13) 0COOCHHOCTH | HapyLICHHUE 14) cucrema «OTKaTOBY; CTpaHsbI u ero
KyJIbTYpbl HAPOJOB MUPa 9KOJIOTUYECKUX HOPM; 15) u3MeHeHuwe 3aTpaT Ha | CTaOMJIBHOCTB;
13) 3aBUCUMOCTh OT | JIOTUCTHKY; 13) kpenuTHO-PUHAHCOBAS
3apyOeKHBIX TEXHOJIOTUI 16) BrusiHUE | mosnmtuka [[b PO

WHBCCTUIIMOHHOT'O KJIMMaTa

AaroputMm BbinoJHeHuss STEP-ananu3za, tabaunbi 5.2 u 5.3
Ilpumeuanue 1. STEP-ananu3 MoXeT BBINOJHATHCA OJHUM WM TpyNIoi 3kcrnepToB. Bo
BTOPOM CiIy4ae JaHHbIE JJIsl TaOIUIEl 5.2, cTONONOB 2, 3 3alMCHIBAIOTCS COTJIACHO YCPEOHEHHOMY,
a B Tabmuny 5.3 — 00OOIIEHHOMY pEIICHUIO TPEACTaBUTENCH TPYIIBl dKCIepToB. B kadecTBe

SKCIIEPTOB  MOTYT BBICTYNaTh TMOJb30BaTeNb (-7IM), WHBIE 3aMHTEPECOBAaHHbIE U  HE
3aUHTCPCCOBAHHBIC JIMIIA B 6I/I3H€C-HJIaHe.
I. B cronbeny 1 (tabmuma 5.2) ¢GopMynHpyIOTCS | 3alHUCHIBAIOTCS  (DAKTOPHI

MOJIOKUTEIBHOT0 W OTPULATEIbHOI0 BJIMSIHMA BHEIIHEH Cpeasl Ha MPOLECC peanu3alnuu
OW3Hec-TJIaHa ¥ Pa3BUTHE €T0 pe3ynbTaTa (ICHCTBYIOMMA OM3HEC) B CPETHECPOUHOM NEPCIICKTUBE.
B xaxnyio rpymnmny (couuanbHble, TEXHOJIOTHYECKHE, DSKOHOMUYECKHE M MOJUTHYECKHE)
3anuchiBaeTcs 5 — 7 ¢hakTopoB, camble BIUATENbHbIE. B KauecTBe 0a3bl Aiis onpezeneHus (akTopoB
MOTYT WCHOJB30BAaThCA (HOPMYTUPOBKU W3 TAONUIBI 5.1, HO MPH 3TOM HX CIETyEeT MaKCUMAalbHO
KOHKPETH3UPOBaTh (YTOUHHTH) 110 OTHOIIEHUIO K OM3HEC-TUTaHy, n30eras aOCTpaKIui.

Ilpumeuanue 2. Ecnu BbIOpaH K ucnonHeHuto myHkre 9.3.2 u / wim 9.3.3, Torna ¢paxkrop
HHPAsIIUA ¥ eé mpsiMble MPOU3BOAHbIEe (HAKTOPHI HE JOKHBI yuuThiBaThCcsi B STEP-anammze,
4T00BI N30eKaTh AyOJIMPOBAHUS, T. K. B 000MX MyHKTAaX MHQIAIUS yIUTHIBACTCS B HOpME (CTaBKe)
JTUCKOHTHPOBAHMUSI.

2. B cToa0ue 2 npucBauBaioTcs Beca (pakTopaM BHYTPH Ka)XIOH TPYIIBI TaKUM 00pazoMm,
9YTOOBI X CyMMa B KaKIOW TpyIIe paBHsIach eauHuie. Yem Oosipliie 3HAYUMOCTh (pakTopa JUist
Ou3Hec-1IaHa, TeM OOJbIINI Bec eMy npucBanBaercs. CrpaBeayiuBo U 00paTHOE YTBEPKACHHUE.

3. B cronbue 3 oreHWBaETCS MOJIOKUTEIbLHOE W OTPHIIATEJbHOe BiIHsSHUE (AaKTOPOB
BHEIIIHEH Cpelbl Ha peaju3alio OM3Hec-IJIaHa M pa3BUTHE ero pesynbraTa. lllkama u BapuaHTHI
OIICHUBAHUSI PEJICTABIICHBI IOcye TabauIib! 5. 1.




21

4. VaTerpasnbHbIe OLICHKH B €TOJI0IE 4 TOTYy4aloTcs MyTEM MEPEeMHOKEHHUS BECOB (CTONIOEL
2) Ha onieHKH (cronber 3). Okpyznenue denaemcsa 00 combvlx (08a 3HaKa nocjie 3ansamoil).

5. B croadue 5 mnpuBomArcs aprymMeHThl B IOJb3y J10Ka3aTeIbCTBA JEHCTBUTEIBHOCTH
BIUSHHS (PAaKTOPOB BHEITHEH Cpe/ibl Ha OM3HEeC-TUTaH.

6. B cronbue 4 moaBOAATCS UTOTH MO BBHICTABICHHBIM OLIEHKAM, CTPOKA MUTOr0 MO IPynIaM.
Jlanee mpou3BOAMTCS ONEpanusi CYMMHUPOBAHHS BCEX WTOTOBBIX OLIEHOK MO YETHIPEM TpyIIam
(2=, STEP,) u ompenesnsifoTcs pe3yIbTaThl UCCIICIOBAHKS BIHSHHUS (AKTOPOB BHEIIHEH Cpebl Ha
OM3HEeC-TIJIaH U ero pe3yabTaT IPU MOMOIIH CIEAYIOIINX HEPABEHCTB!

n

z STEP. > 0, (5.1)
i=1
n
z STEP, ~ 0, (5.2)
i=1
n
z STEP: < 0. (5.3)

HepaBenctBo 5.1 cBHIETeNnbCTBYET O JOMHUHUPOBAHUM IOJIOMKHTEIBHOIO BJIHSAHHSA
(pakTOpPOB HA/l MX OTPHLATEJbHBIM BJIUsIHMEeM. B Takoil cutyanuu TpeOyroTcs cTpaTeruuyecKkue
pEIICHNs, HAIIPABJICHHBIC HA M3BJICYCHWE MAKCHMAJIBHOM TOJB3bI OT IOJIOXKHUTEIBLHOTO BIIMSHUS
(bakTOpOB ISl CYIIECTBEHHOTO MOBBIIEHHS 3()(HEKTUBHOCTH MpoLiecca peann3aiui OM3Hec-TuIaHa
Y Pa3BUTHS €TO PE3YJIbTaTa Ha PBIHKE.

HepaBeHCTBO 5.2 1eMOHCTpUpPYET YCIOBHO HeTpajbHOE OTHOLIeHHE (PAKTOPOB K Ou3Hec-
IUIAaHY: KOrJa OTpHUAaTeJbHOe BO3AeiicTBHE (PAKTOPOB KOMIICHCHPYETCH IOJIOKHTEIbHbIM
BO3/1EHCTBHEM, B PE3yJIbTATE NPUMEPHO HYyJeBas OLCHKA. 1looToMy B 3TOM ciiydae B paBHOMU
CTCTIICHH YACNAETCS BHHUMAHUE PEIICHUSAM IPOTUBOACUCTBHS OTPHULATEIBHOMY M YCHJICHHUIO
MIOJIOKUTEIBHOTO BIUSHUS (PAaKTOPOB Ha OM3HEC-TUIAH M €r0 Pe3yJbTaT.

[Tocnennee HepaBeHCTBO 5.3 TOKa3bIBA€T MMPEBOCXOJACTBO OTPHULATEJHLHOI0 BJIUSHUS
(akTOpPOB HAJ MOJIOKHTEJILHBIM. [Ipn Takux oOcTosTenbCTBaX TpedyeTcss 0coboe BHUMAHHE K
pa3paboTKe peleHnii 0 MPEeJOTBPAILECHUIO WU CMATYEHUIO Pa3pyLIMTEIbHOIO BIUSHUSA (DaKTOPOB
Ha OM3HEC-TUIaH W €ro pe3ynbTaT. B kpaitHem ciiydae OuW3HEcC-TIaH OTKIIOHSETCS emié Ha CTaJuu
pa3pabOoTKH, €CITH BBITIOIHSAETCS ycloBue, uto )., STEP, - —10 6asiam.

IMoacraBasiloTcs MOJyYeHHbIE JaHHbIE B MOAXOfAlIee HepaBeHCTBO 5.1, wiu 5.2, win
5.3:

Ilpumeuanue 3. IlonydeHHOE HEPABEHCTBO C YHCIECHHBIMU JAHHBIMU HCIIOJIB3YETCS B TyHKTE
9.3.2 pu BeIOOpE BapuaHTa 2 U B myHKTE 9.3.3 B mporiecce peanusamnuu crnocoda 2.

7. B 3aBepiieHHe aJropuTMa MOpU MOMOIIM TadaMUbI 5.3 W MOJY4YEHHOIO HEPaBEHCTBA
pa3padaThIBAIOTCSl CTPATETUYECKUE PEIICHUS, CBSI3aHHBIE C BO3MOXHOCTBHIO «CMSTUCHHS WIIU
MPEIOTBPALLCHHUS] BIUSHUS OTPULATEIbHBIX W YCHJICHHUS BIMSHHUS TOJIOKUTENBHBIX (haKTOPOB
BHEIIIHEH cpe/ibl Ha OU3HEC-TUIaH U ero pe3ysbTar.
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Tabnuya 5.2. Peanuzayus npoyecca uccieoo8anus e1usHus pakmopos gueuinell cpedvl Ha OU3HeC-NIAH U e20 pe3yibmam
npu nomowu STEP-ananuza

HaumenoBanue Ouenka OueHkn WuTerpanbHas AprymeHTarys BIUsiHUS (JaKTOPOB BHEIIHEW cpe/ibl Ha OM3HEeC-TIaH
(aKTOpOB BHEIIHEH Beca BITVSTHUS OLICHKA M €ro pe3ynbTar
cpelbl ¢akTopoB | (akTopos BIIUSIHUS (TIpuMepBbl, CTaTUCTHKA, TIOKA3aTeIH, HU(PHI U T. [1.)
(0-1) (ot 0 o (bakTopoB,
+10) OasIBI
WIIH (2x3)
(ot 0 o
—10), 6as!
1 2 3 4 5
CouunajibHbie GakTopbl
Hroro: 21 )Y
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HaumenoBanue Ouenka Ouenku | MHTerpanbHas AprymeHTarys BIUsiHUS (JaKTOPOB BHEIIHEW cpe/ibl Ha OM3HEeC-TIIaH
(dakTopoB BHEIIHEH Beca BITVSTHUS OLICHKA ¥ €TO pe3yJbTar
Cpenbl ¢axTopoB | (haxTopoB BIIUSTHUS (mpuUMepbl, CTaTUCTUKA, TIOKA3aTeH, LU(PHI U T. 11.)
(0-1) (ot 0 mo (hakTOpOB,
+10) Oarel
WA (2 x3)
(ot 0 1O
—10), 6asI
1 2 3 4 5
Texnosornueckue paxkropbl
Hroro: z1 >
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HaumenoBanue Ouenka OueHku WuTterpanbHas AprymeHTarys BIUsiHUS (JaKTOPOB BHEIIHEW cpe/ibl Ha OM3HEeC-TIIaH
(aKTOpOB BHEIIHEH Beca BITVSTHUS OLICHKA ¥ €TO pe3yJbTar
Cpelbl ¢akropoB | akTopoB BIIUSTHUS (mpuMepBbl, CTaTUCTUKA, TIOKAa3aTeH, LU(PHI U T. 11.)
(0-1) (ot 0 o (hakTOpOB,
+10) OaIb
WIH (2 x3)
(or 0 no
—10), 6amIBI
1 2 3 4 5
IKOHOMUYECKHE PAKTOPbI
Hroro: z1 >
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HaumenoBanue Ouenka Ouenku | MHTerpanbHas AprymeHTarys BIUsiHUS (JaKTOPOB BHEIIHEW cpe/ibl Ha OM3HEeC-TIIaH
(dakTopoB BHEIIHEH Beca BITVSTHUS OLICHKA ¥ €TO pe3yJbTar
Cpenbl ¢axTopoB | (haxTopoB BIIUSTHUS (mpuUMepbl, CTaTUCTUKA, TIOKA3aTeH, LU(PHI U T. 11.)
(0-1) (ot 0 mo (hakTOpOB,
+10) Oarel
WA (2 x3)
(ot 0 1O
—10), 6asI
1 2 3 4 5
HosmTnyeckne paxkTopbl
Hroro: z1 >
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Tabauya 5.3. Pazpabomka cmpame2uueckux peuleHutl no 8IUsaHui0 axmopoes eneuitell cpeobl Ha

OusHec-n1an u e2o pesyibmani

HanmenoBanune
(haxkTopoB
BHEIIHEN CPEBI

Pa3paboTka cTpaTernueckux peeHnii o CHUKEHUIO OTPHLIATEIBHOTO BIUSHUSA U
YBEJIMUYEHHUIO TIOJI0KUTEIHHOTO BIUAHUS (DAaKTOPOB BHEUTHEHN cpe/bl Ha Ou3HecC-
IUIAH U €r0 pe3ysabTaT

ConuaJjbnHbIe

TexHosornuyeckue
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HaumenoBanue
(haxkTopoB
BHEILHEH cpefbl

Pa3paboTka cTpaTernueckux peeHnii o CHIKEHUIO OTPHLIATEIBHOTO BIUSHUSA U
YBEIMYEHHIO TTOJIOKUTEIBHOTO BIHMAHUS ()aKTOPOB BHEILIHEN cpefibl Ha OHU3Hec-
IUIAH U €r0 pe3ysbTaT

DKoHOMHYECKHE
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HanmenoBanue Pa3zpaboTka cTpaTernyeckux pemeHui Mo CHIKCHHUIO OTPUIIATEIEHOTO
(akTOpOB BHEIIHEH | BIUSHHS U YBEIMUYCHHIO MOJIOKUTEILHOTO BIMSAHUS (PaKTOPOB BHEIIHEH Cpe/ibl
Cpelibl Ha OM3HEC-TIJIaH U €ro pe3ysbTaT
IHonutuyeckue

Buwieoow::
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5.1.2. SWOT-ananu3 Biausinust GpaKkTOpoB BHYTPEeHHE! U BHEIIHeH cpelbl HA OM3HeC-TIAH

SWOT-ananu3 — 3TO MHCTPYMEHT HWISHTU(UKAIMU M CTPATETHYECKOTO aHaIW3a BIIHSHUS
(dakTOpOB M BHYTpPeHHeil, 1 BHelIHel cpeabl Ha 3(Q(eKTUBHOCTH peanu3any OU3HEC-TUIaHA U
pa3BuTHE €ro pesynbTrara Ha pbiHKe. SWOT-aHanu3 nosBUICS W Pa3BWICA 1O COBPEMEHHOIO
COCTOSTHUS OJlarojapsi U3BECTHBIM (yHIaMEHTAIBHBIM TPyAaM TaKuX aBTOpoB, kak I'. Munnoepr; E.
I1. Jlepanen, L. P. Kpucrencen, K. P. Dunproc u B. K. I'yt; T. Xunn u P. Bectopyxk; C. ®@. Jlu u K. P.
Oupaproc; X. Balxpuk; MH. 1p.

Jlnsa ouleHuBaHMs BIUSHUS (PAKTOPOB IMpeaaraeTcsl UCIoiIb30BaTh YK€ paHee YIIOMHHABIIYIOCS
BepOanpHO-yKCIOBYI0 mikany E. XappuHrroHa: oueHb BbICOKas orneHka (8—10 6ajiioB); BbICOKas
oneHka (6,4-7,9 6anna); cpennsas ouenka (3,7-6,3 0ansa); Hu3Kasg oueHka (2-3,6 0aJa); oueHb
Hu3Kas oreHka (01,9 6anna). Ciaenyer pa3nuvarh JBa BapuaHTa BIUSHUS (PAKTOPOB:

1) daxropsl BHyTpeHHEH cpenbl: S (Strengths) — 3To cunbHbie cTopoHBl, W (Weaknesses) — 310
cy1abble CTOPOHBI;

2) daxropsl BHemHel cpeasl: O (Opportunities) — 3to Bo3moxknoctu; T — (Threats) — sto
YTPO3BL.

[Tpu sTom akTops! S 1 O 0Ka3BIBAIOT MOJOKUTEIHLHOE BIUSHUE €O 3HAKOM «+» (OlleHUBAHUE
ot 0 10 +10 6an0B, «0» He cTaBUTCs), a pakTopsl W 1 T oTpHLIaTEIbHOE BIUSHUE €O 3HAKOM «—»
(ouenuBanme ot 0 10 —10 6an10B, «0» He cTaBUTCHA) HA OM3HEC-TIJIAaH U €r0 PE3YJIbTAT.

O1neHKH BBICTaBIAIOTCA B (hOpME JECATUYHBIX JIpoOel ¢ OKpPYIJeHHeM 0 COTBIX (IBa 3HaKa
nociie 3anstoil). Hampumep, +8,81 6amma ninm —2,53 Gasra.

Auaroput™m BeinoJHeHust SWOT-ananusa, tabimna 5.4 n popmsl

IHpumeuanue 1. SWOT-ananu3 MOXET BBINOJHATHCS OJHUM WM TPyHmou skcrneptoB. Bo
BTOPOM Cllyyae JaHHbIe JUIs TaOmuubl 5.4, cTonOuoB 2, 3 3amMCHIBAIOTCS COTJIACHO YCPEOHEHHOMY
pPEIICHUI0 TpPEICTaBUTENe TPYMNNbl SKCIEPTOB. A CTpaTerMyeckue pelleHus [0 pe3ylbTaTam
npoBenéuHoro SWOT-ananu3a 3anucbBaloTcs B GOpMy, HCXOs U3 0000IIEHHOTO MHEHHS 3TUX KE
JKCIIepTOB. B KauecTBe SKCNEPTOB MOTYT BBICTYNATh MOJB30BATENb(-J1H), HHbIE 3aUHTEPECOBAHHbBIE U
HE 3aMHTEPECOBAHHBIC JIMIAa B OM3HEC-TIJIaHE.

1. B cronben 1 (tabmuma 5.4) dopmynupyrorcs u 3amucbiBaroTcss SWOT-dakropsr cpempl,
KOTOpBhIE€ OYyIyT OKa3bIBaTh TMOJOXKUTEIbHOE M OTPUIIATEIbHOE BIMSHHE Ha OW3HEC-IUIAH M €ro
pe3yabTaT B CPEIHECPOYHON TMEPCHEKTUBE pa3BUTHA Ha pbiHKE. B kaxayro rpymmy (S, W, O u T)
BIIUCKHIBaeTcS 5 — 7 (akTopoB, cambie BIUATEIbHBIC. B kKauecTBe 0a3bl Ais onpenencHus (HakTopoB
MOTYT HMCTIOJIb30BaThCsl GOPMYITHPOBKH 13 Tadauubl 4.1 (Tosbko s rpynn ¢gakropoB O u T), Ho
IIPHU ATOM CIIEyeT UX MaKCUMAJIbHO KOHKPETU3UPOBATh (YTOUHUTH) MO OTHOLICHHUIO K OM3HEC-TIIaHy,
n3beras abcrpakmmii. Uto kacaercs ¢hakTopoB rpymnmbl S 1 W, TO TyT peKOMEHAYETCS TOJIb30BATEISIM
TETPaJX UCXOAUTH U3 OOLIETo MPEeCTaBICHHS pa3padaTbiBaeMOro OU3HeC-IJIaHa.

Ilpumeuanue 2. Ecnu BeiOpaH Kk ucnosHeHnio nmyHkte 9.3.2 um / wim 9.3.3, Torma ¢akrop
HHQISUMA ¥ eé nmpsiMble MPOM3BOAHBIE (AKTOPHI HE JOJDKHBI yuuThiBaThcst B SWOT -ananuse,
yTOOBI M30€XaTh MyOIMPOBAaHMS, T. K. B 000MX MyHKTaX MH(IAIMS YyIUTHIBACTCS B HOpME (CTaBKE)
JTUCKOHTUPOBAHUS.

2. B croadue 2 mpucBamBarTcsa Beca (akTopaM BHYTPH KaXJAOW TPYIIBI TaKUM 00pa3om,
4TOOBI WX CyMMa B KaXIOW Trpynme paBHsuIach enuHuiie. Yem Ooblie 3HAYUMOCTH (haKTopa JIst
Ou3Hec-TIaHa, TeM OONbIIHK Bec eMy npucBanBaeTcs. CripaBelyTiBO M 00paTHOE YTBEPKICHHE.

3. B cTo161e 3 onieHMBaeTCS MOJIOKUTEIbHOE H OTPULATeIbHOE BIMSIHUE (PaKTOPOB CpeIbl Ha
OusHec-IaH U ero pesynbrar. lllkama u BapuaHTHI OILICHMBAHMS MPEJCTABICHbI B Hayajle MYHKTa
5.1.2.

4. NnTerpanbHble OLICHKU B CTOJ0IE 4 TIONYJarOTCs MyTEM NEPEMHOXKEHHs BECOB (cToJOelr 2)
Ha olleHKH (cTonben 3). Okpyzinenue deraemcs 00 comulx (08a 3HAKA NOC/1E 3aNAMOIL).

5. B croabue S npuBoAsTCS apryMEHTHI B MOJIb3Y JI0KA3aTEIbCTBA JEUCTBUTEILHOCTH BIMSHUS
(akTOpOB Cpebl Ha OM3HEC-TUIaH.

6. B cTonbGme 4 moaBOASTCS WTOTH MO BBICTABICHHBIM OIICHKAM, CTPOKAa MTOr0 MO KAaKIOM
rpynne (S, W, O u T). 3areM npou3BOANUTCS OlEpalys CyMMHPOBAHMsI BCEX UTOTOBBIX OLIEHOK IO
cMexHbiM rpymmam (XL, SO; u XL [WT;]) u ompemensrorcst pe3ynbTaThl MCCICAOBAHUS BIHSHUSL
(axTOpOB BHEIIHEH cpe/ibl HAa OM3HEC-TIAH U €ro Pe3yIbTaT MpU MOMOIIH CIIeIYIOIUX HEPABEHCTB!
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zn: S0, > Zn:[wm, (5.4)

Zn:soi ~ i[wm, (5.5)

i=
n

Zn: S0; < Z[WTi]. (5.6)

i=1

HepaBenctBo 5.4 CBUAECTENBCTBYET O JOMMHMPOBAHWH IOJIOKUTEIBHOr0 BJuAHUA SO-
(akTopoB Haag orpunaTeqbHbIM BiusiHueM WT-¢gaktopoB. B Takoii curyanmu TpebyroTcs
CTpaTern4ecKue PELICHUs, HAIIPABICHHBIC HA M3BJICUYCHHE MAKCUMAJIBHOW IOJB3BI OT ITOJIOKUTEIBHOTO
BIMSHUS (DAKTOPOB JUISl CYIIECTBEHHOTO MOBBIIICHUS 3()(EKTUBHOCTH Tpolecca peann3aiun OusHec-
IUIAaHA U Pa3BUTUS €r0 PE3YNbTaTa Ha PhIHKE.

HepasenctBo 5.5 mHpopMHpyeT 0 HeHTpajJbLHOM OTHOLIEHUHM (PAKTOPOB cpeabl K OusHec-
IUIAaHY: Korja orpuuarenbHoe BjausHHe WT-GakropoB KoOMIEHCHpPYyeTCs IOJIOKHUTEIbHbIM
BiausiHueM SO-¢pakrTopoB. B 3TOM cilyyae pekoMeHAyeTCsl B paBHOM CTENEHM YAEIATh BHUMAHUE
peLIeHHUSIM IPOTUBOACHCTBUS OTPULIATEIIBHOMY U YCHJICHHIO MOJIOKUTEIBHOIO BIUSHUS (HAaKTOPOB HA
OM3HEC-TUIaH U €ro pe3yJbTarT.

ITocneqnee HepaBeHCTBO 5.6 yKa3bIBaeT Ha MPEBOCXOACTBO OTPUIATEIbHOr0 Biausuusa WT-
(akTOopoB HaA MNON0KUTENbHbIM BJusAHUEeM SO-¢paxktopoB. Ilpu Takux 0OCTOATENBCTBAX
TpebyeTcss 0co0oe BHHMAaHHME K pa3pabOTKe peHmieHWH MO MPEJOTBPAMICHUIO WM CMATYCHUIO
paspymuTensHoro BiausHus WT-hakTopoB Ha OHM3HEc-IUIaH M €ro pe3ynbrar. B kpaifHem ciyuae
OM3HEC-TIaH MOKET ObITh OTKJIOHEH ell€ Ha CTaJuM Pa3pabOTKH, €CIU BBIMOJHAETCS yCIOBUE, YTO

iL; SWOT; — —10 6amtam (3jL; SWOT; cm. mynkT 9.3.2, Bapuant 2, myHKT 9.3.3, cmocob 2).

IoacTaBasilOTCsl MOJyYeHHbIE JaHHbIE B MOAXO/Af1llee HEPABEHCTBO 5.4, niu 5.5, niam 5.6:

Ilpumeuanue 3. IlonydeHHOE HEPABEHCTBO C YUCIIEHHBIMM JAHHBIMHU HCIIOJIb3YETCSl B IIYHKTE
9.3.2 npu BeIOOpE BapuaHTa 2 1 B myHKTE 9.3.3 B mporiecce peanu3amnuu crnocoda 2.
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Tabnuya 5.4. Peanusayus npoyecca uccie0osanus 61usHus (pakmopos cpedvl Ha OUZHEC-NIAH U €20 pe3yibmam
npu nomowu SWOT-ananuza

HaumenoBanwue Onenka Onenku | UnTerpanpHas Aprymenraryst BIUsHUS (PakTOPOB cpelibl Ha OU3HEC-TUIAH U €T0 pe3yabTaT
(hakTOpOB Cpebl Beca BIIMSTHUS OIICHKA (TpUMepBI, CTaTUCTUKA, TTOKA3aTEeN!, IU(MPHI U T. 11.)
daxTopoB | (akTopoB BIUSTHUS
(0-1) (ot 0 mo (hakTopOB,
+10), Gab OaIb
(2 x3)
1 2 3 4 5

DaxkTopbl BHYTPEHHEH CP

enbl (S — Strengths) — cuyIbHbIE CTOPOHBI OM3HEC-IIJIAHA U €r0 Pe3yJIbTaTa, OIEHMBAIOTCS €O 3HAKOM «+»

Hroro:

> 1
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HaumenoBanwue Onenka Onenkn | UnTerpanpHas AprymeHTanus B (PaKTOPOB Cpe/Ibl Ha OM3HEC-TUIAH U €70 Pe3yIbTaT
(hakTOpOB Cpebl Beca BIIMSTHUS OIICHKA (MpuMepBI, CTaTUCTHKA, TIOKA3aTeN !, IIU(PHI U T. 11.)
daxTopoB | (akTopoB BIUSTHUS
(0-1) (ot 0 mo (hakTOpOB,
—10), 6arusl Oarel
(2x3)
1 2 3 4 5

daxkTopbl BHyTpeHHel cpeabl (W —Weaknesses) — cjiadble CTOPOHBI OM3HEC-TVIAHA U €r0 Pe3YJIbTaTa, OLEHUBAKTCS €O 3HAKOM «—»

Hroro:

> 1
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HaumenoBanwue Onenka Onenkn | UnTerpanpHas AprymeHTanus B (PaKTOPOB Cpe/Ibl Ha OM3HEC-TUIAH U €70 Pe3yIbTaT
(hakTOpOB Cpebl Beca BIIMSTHUS OIICHKA (MpuMepBI, CTaTUCTHKA, TIOKA3aTeN !, IIU(PHI U T. 11.)
daxTopoB | (akTopoB BIUSTHUS
(0-1) (ot 0 mo (hakTOpOB,
+10), Gatb Oarel
(2x3)
1 2 3 4 5

DakTopbl BHELIHEN Cpeabl

(O — Opportunities) — BO3MOKHOCTH /115l OM3HEC-TVIAHA U €r0 Pe3YJIbTATa, OLEHUBAKTCS CO 3HAKOM «H»

Hroro:

> 1
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HaumenoBanwue Onenka Onenkn | UnTerpanpHas AprymeHTanus B (PaKTOPOB Cpe/Ibl Ha OM3HEC-TUIAH U €70 Pe3yIbTaT
(hakTOpOB Cpebl Beca BIIMSTHUS OIICHKA (MpuMepBI, CTaTUCTHKA, TIOKA3aTeN !, IIU(PHI U T. 11.)
daxTopoB | (akTopoB BIUSTHUS
(0-1) (ot 0 mo (hakTOpOB,
—10), 6arusl Oarel
(2x3)
1 2 3 4 5

DaxkTopbl BHELIHE

cpensl (T — Threats) — yrpo3sl 111 0M3HeC-IIJIAHA U €70 pPe3yJibTaTa, OleHMBAIOTCH CO 3HAKOM «—»

Hroro:

> 1
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7. B 3aBepuieHue anropuTMa mpu nomoiu (opmsel mocie Tabmuibl 5.4 pa3pabaThIBarOTCs
CTPaTErMueCcKUe PELICHUS, CBSI3aHHBIE C BO3MOYKHOCTBIO «CMSTUY€HUs (MpEeAOTBpAlllEHUs) BIHSHUA
OTPULATENIbHBIX W YCHJICHUS BIUSHUS MOJIOKUTEIbHBIX (AKTOPOB Cpelbl Ha OW3HEC-IUIaH U €ro
pe3ynbTar. /i 3TOro penieHus neaecoo0pasHo MpeacTaBiIsaTh Al KaKI0H rpymisl (akTopos [56, c.
83-84].

7.1. WT (caabocT — yrpo3bl) — CyTh CTPATErMUECKHUX PEIICHUN 3aKI0YaeTCs B MUHUMHU3ALUU
HEraTUBHOTO BIUSHUS (AaKTOPOB BHYTPEHHEH M BHEIIHEH Cpelbl Ha OM3HEC-IJIaH M €ro pe3ysbTar B
dopme cnaObix cTOpoH U yrpo3. JlomyckaeTcss W JApyroe IOHHMaHHME: OT Kakux crabocreit
HE00X0UMO M30aBUTHCS, YTOOBI MOMBITATHCA MTPETOTBPATUTH OTEHIIUATBHYIO YTPO3y?

7.2. WO (caabocTH — BO3MOKHOCTH) — CTpPAaTETMYECKUE PpELICHHsS HaIpaBiIAIOTCS Ha
yCTpaHEHHE HEraTUBHOIO BIUAHMS (DAKTOPOB BHYTPEHHEH Cpellbl B BUAE CIA0BIX CTOPOH U yCUJICHHE
BJIMSHUSA OJaronpusATHEIX (PAaKTOPOB BHEUIHEW Cpenbl B BHJIE BOZMOXKHOCTEH Ui OM3HEC-TIJIaHa U €ro
pe3yapTaTa. MHOrma wucnoisbp3yercst clieqyronias NOCTAHOBKAa BOIPOCA: KaKHE BO3MOXXHOCTU U3
BHEIIIHEH cpeibl MOT'YT MCIOJIb30BATHCS ISl COKPAIEHUS WIIM YCTpaHeHHUs ciadbocTeit?

7.3. ST (cuabl — yrpo3bl) — CTPATETHUYECKUE PELICHUS] HANPaBIAIOTCA HAa YCUJIEHUE BIIMSTHUS
BHYTPEHHUX (PaKTOPOB Cpellbl B BUJE CHIBHBIX CTOPOH M NPEAOTBPALICHUE OTPUIATEIBHOTO BIMSIHUS
(dakTOpoB BHEIIHEH cpeidbl, BBIPAXKEHHBIX B (opMe yrpo3. MOoxKeT TpaKTOBaThCs CIEAYIOIIUM
0o0pa3oM: Kakue CHIIbI HE0OXOAMMO MCIIONB30BaTh Ul YCTPAHEHUS BHEIIHUX yrpo3 OM3HEC-IUIaHy U
€ro pe3yJybTaTy?

74. SO (cmabl — BO3MOXKHOCTM) — CTpPaTeTMYECKUE pEIICHHs, HalpaBJIEHHbIE Ha
MaKCHMU3AIMIO BIAUSHUS (PAKTOPOB CPe/bl, BHIPAXKEHHBIX B BHUJE CHJIBHBIX CTOPOH M BO3MOKHOCTEU
JUIs  TIOBBIICHUS A((GEKTUBHOCTH pealu3alii OW3Hec-IUIaHAa M Pa3BUTUS €ro  pe3yJsbTaTa.
[TpunuMaeTcs U Ipyroe CykJaeHue: Kakiue CHIbl HE0OXOAMMO HCIOJIb30BaTh, YTOOBI MOIYUYUTh OTAAYY
OT BO3MOXXHOCTEW BO BHEIIIHEW cpefie?

Pa3paborka cTpaTernuyecKux pemieHui 1Mo BJIUSAHUIO (PAKTOPOB cpe/bl
HA OM3HeC-ILUIaH M ero pe3yJbTaT

WT — Weaknesses — Threats (ci1adbocTu — yrpo3bl):

WO — Weaknesses — Opportunities (c;1a00CTH — BO3MOKHOCTH):
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ST — Strengths — Threats (cubl — yrpo3bl):

SO — Strengths — Opportunities (CHJIbI — BO3MOKHOCTH):
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Buieoow:

5.2. Onpenesienre u BbIOOP cTpPaTeruii pa3BuTHs MPOAYKTOB OM3HecCa

Jlnst o1ieHKW M BBIOOpA CTpATErvy Pa3BUTHS pe3yJbTaTta Ou3Hec-IIaHa (JIeiCcTByoIero Ou3Heca,
OPOAYKTa U T. J.) B CTPATETUYECKOM MEHEIKMEHTE HCIIOJIb3yeTCSl MATPUYHBIA HMHCTPYMEHTAPHIA.
Haubonpiyro nomnynspHOCTh B AETOBOM MHUpPE MOJNYUMIH CIEAYIOUIUME CTPATeTHYeCKUe MaTpHIIbL:
BCG (Boston Consulting Group) — nyHkT 5.2.1; 1. Aucoda — myHkT 5.2.2; McKinsey/GE — myHKT
5.2.3; Shell/DPM; M. Tloptepa; Xodepa-Illennens.

Ilpumeuanus.

1. B paboueil TeTpaau moapa3syMeBaeTCs MPUMEHEHHE TOJBKO 3 MATPUYHBIX MHCTPYMEHTOB B
yKa3aHHBIX myHKTax. [lomp3oBaTeneM pabodeil TeTpaau BBIOUPAIOTCS M MCTOIB3YIOTCS BCE TPH, JIBa
WIM TOJIKO OJWH UHCTpyMeHT. Ilpu 3mom _asmopom padoueii _mempaou _peKomeHOyemcs
ucnoavzosanue mampuuyvl BCG u npu neodxodumocmu eé 0ononnenus mampuuei U. Aucoga.

2. Bo3moxHO, ecnu OwusHec-TutaH mOCBAMEH 1, 2 wunu 3 mpoayKTam, TO MATPHYHBIH
HHCTPYMEHTAPHiIi He pPeKOMeHAyeTcH NMPUMEHSATh T. K. OH He OyIeT UMeTh CMbIcjia (MaJbIil
ACCOPTHMEHT MPOAYKTOB), a eciu BCE ke MpuMeHseTcs (Ou3HecC-TIaHbl sl paboTaromuX
MOPEIIPUATHIA), TO B CBSA3KE C YK€ UMEIONTUMUCS B MPOJaXKe MPOAYKTAMH, HE BXOJSIIMMH B COCTaB
Ou3Hec-TIIaHa.

3. Pe3ynbpTaThl paboThl ¢ MATPUYHBIM HHCTPYMEHTAPHUEM JIOJDKHBI COTJIACOBBIBATHCS C JJAHHBIMU
tabmuier 8.1, ocobeHHo B yactu cronbma 6. [lostomy marTpunbl W Tadauma 8.1 aenarwrtest
coBMecTHO. B cBo10 ouepens Tadiauna 8.1 3anosnHsiercs Ha 0a3e JaHHBIX Ta0auubI S.5.

Hocnedosamenvnocms _cnedyrouian: 6 _nepeyr) _ouepedsb 3anonnsemcs _madauua_5.5; 60
8MOpYI0 ouepedsb 3anonnaemca maoauya 8.1; 6 mpemupro ouepedb npopadamvlearOmca Mampuybl 6
nynkme 5.2.1, u /unu 5.2.2, u /unu 5.2.3.

5.2.1. CrpaTern4eckuii aHaJIu3 NPOAYKTOB Npu nomouu Mmarpunsl BCG

Ilpumeuanue 1. Matpunia BCG ssnsercs anbrepHatuBoii Marpunbl McKinsey/GE (cM. myHKT
5.2.3) npu pa3paboTKe MPOAYKTOBBIX CTpaTeruii B OusHec-riaHe. OTIMYUTETFHON OCOOCHHOCTHIO
BTOPOW MAaTpHIlbl SBJSIETCS BO3MOXXHOCTH YIIyOJIEHHOTO aHaM3a CTpAaTeTHil pa3BUTHUS MPOIYKTOB.
[Tonp3oBarento paboyeil TeTpaau PEKOMEHIYETCs] OCTAHOBUTH CBOE BHHUMAaHHE TOJHKO HAa OJHOW U3
yKa3aHHBIX MaTPUI, YTOOBI M30eXKaTh AeHCTBUIl TyOnupoBaHusl.

Aaroput™m nocrpoenusi marpuubl BCG (Boston Consulting Group), pucynok 5.1

1. OOmiast xapaKTepUCTHKA MAaTPHUIIBI Il BBOJIA KOPPEKTHBIX JTaHHBIX.

Ocb «X» — ompenenseTcss MOTCHIHAIBHBIA POCT 00BEMa MPOJaX MPOAYKTOB OM3HEC-TIIaHA
(mpennpusATUs ), IPUHUMAETCS] HU3KUI MM BHICOKUH pocT. WJIM MONPOCTYy pPOCT PhIHKA.
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Ocb «Y» — ugenrudunupyerca aoias o0bEMa Mpojak MPOAYKTOB OM3HEC-IUIAHAa Ha pPBIHKE,
MIPUHUMAETCS BbICOKAs WM HU3Kas 10iist. Wim monpocTy 10151 pbIHKA.

Martpuna paszaenieHa Ha 4eTbIpe 30HbI, COOTBETCTBYIOIIMX YETBIPEM KATErOPUSM IPOJIYKTOB
«3B&31b1», «JloitHBIE KOPOBBIY, «JlHKHe KOMKN» U «Cob0aKm».

«3B&31b1» — HamboJee MEePCHeKTUBHbIE M PA3BUBAIOIIMECS MPOJIYKTHI, KOTOPHIE CTPEMSTCS K
YBEJIMYECHHUIO JIOJIM HAa PBhIHKE, Yallle BCEro HaxXOoASATCS HA CTAaAUM HAYAJIbHOro pocra. J(ons »Tux
IPOAYKTOB B MOPTQeIe NPeAnpusiTUS OTHOCUTEILHO HeOOobIas, T. K. MOTPEOUTENH ei€ He 10 KOHIIa
NPUHSIIM 3TH NPOAYKTHI HAa phIHKE. [103TOMY B OM3Hec-IUIaHe MOJIaraeTcs J0Jisl peaju3aluu Bcex
NMPOAYKTOB KaTeropum «3Bé3ab» B npuMepHom guanazode 10-30 % (cm. Ttabmuma 8.1, cTombery
6). B sTy kareropuio MNpPOAYKTOB aKTUBHO WHBECTUPYIOTCS CpPEICTBA, B TOM 4YHUCJIE W Ha UX
MPOJIBIKCHHE HAa PBIHKE CPEACTBAMHU MapKeTHUHTa (CM. TaOIuIe! 5.7 1 5.8).

«/loiiHble KOPOBBD — MPOJIYKTHI, HAXOAAILINECS HA ITaMe 3PeJOCTH, pOCT 00bEMaA MPOAAXK Ha
pbIHKE HEOOJIBIION, HO cTa0mibHBIM. CKOpee BCEro 3TO YK€ H3BECTHBIE M OOMICTPUHSTHIC
NOTPEOUTENSIMU TIPOAYKTHl HA pbIHKE. [loNs Takux MPOAYKTOB B TOpTQene MNPeAnpusTHs camas
OoJpIliasi, ¥ OHU JAIOT OCHOBHOW TOBapooOOpoT. sl OM3Hec-IIaHA JOMYCKAeTCsl J0Js MPOoaax
BceX NMPOAYKTOB KaTeropum «J/loiinbie KOpoBb» B npuMepHoM nHTepBaie 40—-80 % (cm. Tabnuna
8.1, cronbernr 6). JleHe)XHBIE CpEACTBAa BKJIAJBIBAIOTCS U1l TOJJEPIKAHMS YCTOSIBIIETOCS YPOBHSI
KOHKYPEHTOCIIOCOOHOCTH 3THX MPOJIYKTOB HA PBIHKE (CM. Tabmuisl 5.7 u 5.8).

«/Inkne KOMIKW» — MPOAYKTHI C MAJIOW PHIHOYHOW JOJICH, HO MPHU 3TOM cojaepxk aT OOIbIIOn
MOTEHIMAN pOCTa J0 KaTeropuu «3BE3MbI», a 3aTeM «/{0oilHbIe KOPOBBI», OTHOCATCH K KM3HEHHOMY
HMKJIY — 3aposkaeHue. Ckopee BCEro 3T0 HOBBIE U MOKA elI€ HEU3BECTHbIE MOTPEOUTENSAM MPOTYKTHI
Ha PBIHKE, ¥ TO3TOMY JIOJIS 3TUX MPOJIYKTOB B MOPTQeEie MPEANPUATUS MEHBIIE, YeM B OCTAIbHBIX
kareropusx. it 6M3Hec-m1aHa NPUHUMAETCS J0Js peaju3alui NPOAYKTOB KaTeropuu «/ukue
KOIIKW» B nmpuMepHoMm pasmepe 5-20 % (cm. tabmuma 8.1, crombenm 6). Jlnst 3Toit kaTeropuu
IPOAYKTOB JOIMYCKAeTCsl YMEpPEHHOEe (PMHAHCUPOBAHHUE B CTPATErHIO MOCTENEHHOIO MPOABIKEHUS UX
Ha pbIHKE (cM. Tabnuiel 5.7 u 5.8).

«Cobakm» — 3TH POAYKTHI HAXOJATCSA HA CTAMU cNaja o0bEMa peanu3aluu y NpeAnpusTUus u
COKpAILICHUS] PBIHOYHOM JOJIM, YEM M 3aCiHyKWIM TAaKO€ OTHOLICHUE K JaHHOM Kareropuu. B
NEPCIIEKTUBE PA3BUTHUS MPEINPUITHE OOBIYHO CTPEMHUTCS K COKpAIICHUI0 00bEMA peanu3aluu U 1011
pBIHKA MPOAYKTOB 3TOW KATETOPUHU 10 HYJS JJI COKpPAILEHUS HApacTAIOUIUX MOTEPb M MCKIIOYEHUS
¢dakTopa ynyIeHHON NPUOBLIN U3-3a CHIKEHUS MOMYJISPHOCTU 3TUX MPOAYKTOB y MoTpeduTesnei Ha
pBIHKE. DTH MPOAYKTHI CUUTAIOTCS «yXOMASIIUMIY C PhIHKA.

Nuorna mon kareropueir «CobGaku» IMOHUMAIOTCS MPOCTO HETOMYJISIPHBbIC, HO HEOOXOIUMBIC
OPOAYKTHl Ui TOTpeOuTeNneld ¢ O4YeHb HU3KHM, HO CTa0WJILHBIM CHPOCOM, HampuMmep,
KOMIUIEKTYIOIME AETaad Jid 3aMEeHbl BHYTPEHHEro MexaHu3Ma Oauka yHUTa3a. JTOT MeXaHU3M
3aMEHsIeTCA OYEHb PEIKO — OAMH pa3 B 3—6 ser. [loaToMy 3TOT MPOAYKT pPEelKO MOKyHaeTcs, HO OH
HEOOXOUM MOTPEOUTENAM, U €CIIU MPEKPAaTUTCS €ro MPOU3BOJACTBO M MPOJaxa, TO YHHUTA3 HEJb3S
OyJeT MOYUHUTH — NPUIETCS MOKYNaTh HOBBIA. [1o aHaNOrMKM TIpUMeEp ¢ MPOTYKTOM MHCTPYMEHT IS
PEMOHTa — pa3BOJHON ra€4HbIN KIIOU, CPOK CIYKObI KOTOPOTO COCTAaBJISET AECITUIIETHS, TO3TOMY OH
OUYeHb PEAKO TOKYMaeTcsi, OOBIYHO | IT. M MOYTH «HA BCIO XKU3HBY». [IpM HEOOXOAUMOCTH 0JIsi
NpoaAyKTOB Kareropuun «Codaku» B OM3HeC-IVIaHE MOKET YCTAHABJIUBATHCS B paiioHe 10 7-10%
(cM. tabmuua 8.1, cronbery 6). Yame Bcero He yaensercs ocoboe (pUHAHCOBOE BHMUMAHUE 3TUM
MPOJYKTaM, T. K. Y HUX HU3KUU CIIPOC U BEJIMKA BEPOATHOCTh YXOJa C PhIHKA.

2. Hekotopble peKOMEHIAIMM IO YHpaBlIeHUIO MopTdeneM MNpoAaykToB. [Ipu crabuibHON
JUHAMHUKE pPa3BUTHUS pPBbIHKA MPOAYKTHI IPOXOASAT CBOM €CTECTBEHHBIN JKM3HEGHHbIH LHMKJ B
NOCJIEeI0BATENbHOCTH «Jlukue Komkm» — «3BE3p» — «JloitHble KOpoBe» — «Cobaku». Ilpu
BBICOKOM BOJIATMJIBHOCTH (Yallle BCEr0 HEMpeICKa3yeMbIX H3MEHEHHSX) phIHKA MM OCOOEHHOCTSIX
Pa3BHUTHUSI IPEATIPUATHS UK KU3HU IPOAYKTA MOKET UMETh BUJ «/{ukue kourkm» — «Cobakm.

B BCG pexomenayercsi: «3BE3bI» TOKHBI Pa3BUBATHCS U 00eperaThCs; sl «J{0HHBIX KOPOBY
KOHTPOJUPYIOTCS KAIHUTATIOBIOKECHUS B CTPOTOM TMOPSIKE, a W30BITKA BBIPYYKH TEPEHAIOTCS IO
KOHTPOJIb PYKOBOJCTBa Ui 3(PeKTUBHOrO pacrpeneneHus; «/{ukne KOIIKW» HCCIeIyIOTCs, YTOOBI
YCTaHOBHUTh UX TIEPCHEKTHBBI PA3BUTHUS O KaTErOpuH «3BE3NBD M HEOOXOMUMBIC IS STOTO PECYPCHI
(uHAHCHI, TEXHOJIIOTUH, BpeMsS W T. 1.); OT TPOAYKTOB Karteropuu «CoOaku» MO BO3MOXKHOCTH
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«U30aBISIIOTCS», €CNHM, KOHEYHO, HET 00OOCHOBAaHHOW HEOOXOAMMOCTH HX «JepKaThb» B MPOAYKTOBOM
nopTdene NPeanpusaThs ¢ yu€TOM yKa3aHHBIX BBIIIE XapaKTEPUCTHK.

3. IlocTpoeHue MaTpuilbl HAYMHAETCS C HadepTaHusi ocel «X» U «Y» ¢ y4€TOM MPHUHSITHIX
oOo3naueHuii. Jlamee wu300pa)kaeTcss dYeThIpe OIS MAaTPHUIBI, COOTBETCTBYIOUIMX OMHMCAHHBIM
KaTeropusiM MpoAYyKTOB B ajiroputme, NyHKT 2. Marpunia BCG npencrasisiercs Ha pucyHke S.1.

4. Ha sToM m1are mpouM3BOAMUTCS 3aIlOJHEHUE IMOJIed MaTpuipl pucyHka 5.1. Bce mpoaykTsl
OusHec-maHa M3 [7maBel 3 pacmpenensioTcs MO KAaTeropusiM MaTpullbl B 3aBHCHMMOCTH OT
Npeanoiazaemo20 pocra U A0JU PbIHKA (npumepno). Jlanee 1aHupyercs 1oy (He nymamp ¢
doneil_polHKa _ocu_«X») pealu3aldyd KaxJoro MNpoayKTa OT obmero o0béMa peanu3aluu Bcex
NpOAYKTOB Ou3Hec-tutaHa (cM. Tabnuma 8.1, cronben 6). Ana naanuposanua 0oau Kaxcoozo
npooyKma NCNoJib3yTcsl JaHHbIe, moJyuyeHHble B [J1aBe 4 u maparpadge 5.1.

B 3aBepuienue anroputrma mo KakJoMy IO MATPHUIbI MOJBOJATCS UTOTU B MPOLEHTHOM H
JICHE)KHOM BBIPAKEHHUSAX.

Taxke 00513aTeJIbHO COIJIACOBBLIBAKOTCH [aHHbIe, mponucanHeie B BCG-marpume, ¢
JaHHbIMM Ta0auubl 8.1, cToabden 6. JloykHA BBIMOTHATHCS TPOBEPKA JAHHBIX — CyMMa BCEX UTOTOB
no noisim matpunsl — 100 %, a manHbIe B ThIC. pyO. JOJKHBI PAaBHATHCS JaHHBIM B CTPOKE HTOTO
Ta0muE! 8.1, cTonoerr 5.

Ilpumeuanue 2. Hexotopas kareropus win kareropuu B Matpunie BCG Moryt oTcyTcTBOBaTh (HE
OBITH 3aIOJHEHBI TPOAYKTaMH) B CHJTy crieluuKH OM3Hec-TiaHa u / Wik npoaykTtoB. Ho mpu sTom
BHOCSATCS] COOTBETCTBYIOLIHME MOSICHEHUS], IOYEMY TaK IOJIyYUIIOCH.

Jns nmydmero moHMMaHUsS TOro, Kak MpaBwiIbHO 3amnonHsiercss matpuna BCG, nmpuBoautcs
npocreiimuii npumep. JonyctuM, Mo IulaHy MpOJaXX CpPeAHEKBApPTAIBHBIM 00BEM peaau3anuu
npoaykroB 1000 Teic. py0. mpeacTaBieHBI CICIYIONIUE HAaWUMEHOBAHHUS TMPOAYKTOB B MOpTdhere
npennpustusi: A, b, B, I', JI, E, K, U, K u JI. C yuérom ommcaHHbIX TpeOOBaHUI B alTrOpUTME
nocTpoeHa u 3amoiHeHa Marpuiia BCG (B maHHOM mpuMepe cama MaTpulla He H300pakaercs).
[Tonydens! cneayromue pe3yabTaThl, KOTOPHIE MPEANOIAraloTCs B MOJIAX MATPULIBL:

1) «3Bé3ab» A — 3 % (30 ThIC. pY0.), b — 3 % (30 TBIC. pY6.), B — 5 % (50 THIC. pY0.) M UTOTO
11 % (110 TBIC. PYO.);

2) «doiinbie kopoBbD I — 20 % (200 ThIC. pY0.), A — 15 % (150 THIC. PYO.), E — 30 % (300 THIC.
py0.) u utoro 65 % (650 ThIC. pyo.);

3) «{uxue komkmn» X — 12 % (120 toIC. py0.), U — 8 % (80 ThIC. pYyO.) 1 HTOTO 20 % (200 THIC.
py6.);

4) «Cobaxm» K — 1,5 % (15 teIC. pYO.), JI - 2,5 % (25 THIC. pY0.) 11 HTOrO 4 % (40 THIC. PYO.).

[posepky mannbix npouut 100 % (1000 TeIc. py0.) 00bEéMa peanm3ayy MpoayKuun. B takoit xe
JIOTHIKE 3artoyiHseTcst Tabuia 8.1 1 corniacoBaHus ¢ OMyYeHHBIMH JTaHHBIMU MaTpuiibl BCG.

Bwieoowi:

5.2.2. Onpenenenue u BbIOOP cTpaTernii pa3BuTHA OU3Heca
no matpuue U. Aucoda

Ilpumeuanue 1. Matpuiia 1. Aacoda cunraercs xopommm gonoiaHeHueM Kk marpuie BCG npu
pa3paboTKe MNPOAYKTOBBIX CTpaTerdil B Ou3Hec-TlaHe. Mexay 3THUMU MaTpUIlaMH €CTh CBS3b.
ITosTOMY BCe VKa3aHHble PEKOMEHJAIMH B AJIrOpMTMe mnocTpoenusi Mmarpuubl  BCG
npuMeHsoTces k matpuue M. Aacoda. ITo mOMOXKET J1aTh MPaBUIbHOE MOHUMaHHEe U 000CHOBaHUE
JAHHBIX, W3JIOKeHHWs B Tabmuie 8.1, cromber; 6. Ilpum HeoOXoauMMOCTH TOJB30BaTEIEM pabouei
TeTpaI[I/I MOXET OHpC,Z[eJ'DITBCSI )41 BBI6I/IpaTI:C$I CTpaTeFI/ISI paSBI/ITI/IH HpOI[yKTOB UCKIIFOUUTCIIBHO TOJBKO
no matpuiie M. Aacoda.
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Pucynox 5.1. Mampuyst BCG npodyxmosozo nianuposanus 01s obusnec-niana, %

Auaroput™M nocrpoenusi Marpunsl U. Aucoga, pucynok 5.2

1. OOmiast xapakTepUCTHKA MAaTPUILbI U1 BBOJIA KOPPEKTHBIX TaHHBIX.

ITo ocm «X» onpenensiercs cmamyc npodykmoe 1O ABYM IapamMeTpaM — 3TO HOBBIe U
«CTapble» NPOAYKTHI.

IMo ocu «Y» UACHTUOUIMPYIOTCS TPOIYKTHI 1O JIBYM HIUNAM PbIHKO8 — STO HOBbIE U
«CTapble» PHIHKH.

Martpuna pasfeneHa Ha YeTbIpe CEKTOpa, COOTBETCTBYIOLIMX YETBIPEM CTPATETHsIM Pa3BUTHUS
pe3ynbpTaTta OM3HEc-Iu1aHa B (opMe NMPOAYKTOB npeanpusaTs. ONuIieM 3TH CTPAaTeruu MO CEeKTopam
nepecedeHust «X» — «Y», KOTOpble UIMEIOT HEKOTOPYIO CBA3b ¢ Kareropusimu matputiel BCG.

B cexrope «HoBble MPOAYKTHI — CTapble PHIHKH» OINPEIENIAETCS CTpaTerus pa3BUTUs OM3HECa
«IIpOHMKHOBeHHE HA CTAPBIH PHIHOK ¢ HOBBIMHM NMPOAYKTaMm». [Ipu BBIOOpE W MPUHATUH TAKOH
CTPaTEruy OKUJAETCSl CPEAHHMH YpOBEHb KOHKYPEHIIMM 3a CYET MPOJAXKM KOHKYPEHTAMH «CTapbIX»
IPOAYKTOB Ha 3TOM JKE€ «CTapoM» pbIHKE. B 3TOT cekTop ompeaenstorcs B 0ojbliel CTeNneHu
MPOAYKTHI KAaTerOpuu «3BE3AbI» U B cpeaHei «/Iukne KomKmw?.

B cekrope «Crapble NPOAYKTBI — cTapble PBLIHKH» (OpMUpPYETCS CTpaTerusi pa3BUTUA
ouszHeca «IIpoHMKHOBeHHMe Ha CTapblii PBLIHOK CO CcTapbiMM NpoaykTamu». [Ipu BeIOOpEe U
IOPUHITUHA TAKOM CTPATErMM OXKUAAETCS OYEHb BBICOKMI YPOBEHb KOHKYPEHIMH, XK€, BO3MOXHO,
BBICOKHE Oapbhepbl IMPOHUKHOBEHMS Ha PBIHOK, T. K. OH YK€ MOJHOCTbIO copmupoBaH. K stomy
CEKTOpPY OTHOCATCA B 0oJiblIell cTemeHH NMpOoAyKThl kKarteropun «Co0akm» U B cpeaHeil CTelneHu
«JloiiHble KOPOBBD».
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B cexrope «HoBble MpOAYKTHI — HOBbIe PHIHKW» (UKCUPYETCS CTpaTerus pa3BUTUs Ou3Heca
«@opmupoBaHne M pa3BUTHE HOBOIO PBIHKAa ¢ HOBBIMH HNpoaykramm». lIpu sToii cTpareruu
HOBBIN PBIHOK (hopMUpYeTCsl Ha 0a3e HOBBIX MPOAYKTOB, KOTOPbIE CYLIECTBEHHO OTINYAIOTCS CBOUMHU
CBOMCTBAMM OT «CTapbIX» IPOAYKTOB Ha JApYyrux pbiHKax. Cienyer 3HaTh O TOM, YTO NPU TaKOM
ONpe/eNIeHUU CTpaTeruu pa3BUTHS pe3ysibTaTa OW3HEC-IJIAaHUPOBAHUS KOHKYPEHIUSl CYIIECTBYET
TOJILKO B TOTEHLMANIE, KOTOPBIN 4yepe3 onperenéHHOe BpeMsi HeM30eKHO HAYHET pean30BBIBATHCS.
Ota peanu3alus NOTeHIMala KOHKYPEHIIUH OyJIeT CBsi3aHa C pa3BUTHEM PBIHKA, KOTOPOE COMPSKEHO
NOSIBJICHUEM M YBEIMUYEHUEM UHUCIIa KOHKYPEHTOB C TaKMMHU K€ WIM aHAJIOTMYHBIMU CBOMCTBaMH
IPOIYKTOB. K 3TOMY CEKTOpY NPHUHCIISIOTCS TaKUE KAaTETOPUH NPOAYKTOB, KaK «/IHKHe KOLIKH.

B cexrope «CTapble NPOAYKTbI — HOBbI€ PHIHKI ONPEACISIETCS CTpaTerusl pa3BUTHs OU3Heca
«@opMHpPOBaHHE WIH Pa3BUTHE HOBOI'0 PbIHKA €O CTapbIMM npoayKkramm». [Ipu 3Tol cTparerun
IIOHMMAETCS, YTO MPOIYKTHl U3BECTHBI TOJBKO Ha APYIHX CYIIECTBYIOIIUX PBIHKAaX, KOTOpPHIE Yallle
BCEro reorpauuecky OTAajJeHbl OT HOBOTO pbIHKA. [103TOMYy ypOBEHb KOHKYPEHIIMH KpailHe HH30K,
HO HHU30K JIO T€X MOp, IOKAa HOBBIM PHIHOK HE OyIIET MOJHOCTHIO chOPMUPOBAH, a €r0 HUIIH 3aHATHI HE
TOJIbKO TPOAYKTaMU OM3HEC-IJIaHa, HO M KOHKypeHTamMHu. B 3TOT cexkTop Ha3HadaeTcsi KaTeropus
MPOJIYKTOB B 00JibleH cTenenn «/loliHble KOPpoBbD U B MeHbIIel «Co0akm».

2. PekoMeHaluu 1Mo yIpaBieHUIO mopTdeaeM MPOoayKTOB yKa3aHbl B myHKTe 5.1.1, anroputm
noctpoenus Marpuubsl BCG — nyHkr 1, 2.

3. IlocTpoeHnne MaTpuIlbl HAUMHACTCS C U300paxeHus: ocel «X» U «Y» ¢ y4déToM IPHUHSITHIX
oOo3HaueHmii. Jlanee wu300paXkaroTCs YEThIpE TMOJII MATPHIBI, COOTBETCTBYIOIIUX OMHCAHHBIM
ceKkTopam B anroputMme, NyHKT 1. Marpuna BCG nipeacrapisieTcss Ha pucyHke 5.2.

4. Ha sTOoM m1are mpouM3BOAMUTCS 3aIIOJHEHUE IOJIEH MaTpulpl pucyHka 5.2. Bce HmpoayKTsl
OusHec-mIaHa U3 ['aBel 3 pacnpenensorcs Mo CeKTopaM MaTpHIIbl, ¢ YIETOM UX MPUHAIICKHOCTH K
kareropusam marpuipl BCG u3 nynkra 5.2.1:

a) «Hossie nponykTel» — «CTapble PHIHKU»: MPEUMYIIECTBEHHO «3BE3/b», A0JISI pean3auuu
npoaykuuu B oomem noprdene 10-30 % c yuérom nanusix tadbauisl 8.1, cronber 6;

0) «Crapsbie mpoayKThl» — «HOBBIE PHIHKH»: B OCHOBHOM «JIOWHBIE KOPOBBI», 10JISl peau3anuu
npoaykuuu B oomem noprdene npeanpustus 40—80 % c yuérom nanHbx Tabuuis 8.1, ctonber 6;

B) «HoBble mpoaykTe» — «HOBbIE PHIHKKY», KaK MpaBWIO «/{MKue KOLIKW», M0Js peaau3auuu
NPOAYKIUHU B 0buieM noprdene npeanpusttus 5—20 % c yaérom nansbix Tadbmuusl 8.1, cronber 6;

r) «CTtapsie mpoayKThl» — «CTapble pIHKKW» B OombIneit crenenn «CobOakuy, 10J1s1 peaau3auuu
npoaykuuu B oouem noprdene npeanpustus 7-10 % ¢ yuérom nanasix tabaumsl 8.1, cronber 6.

Takke 00513aTeJIbHO COIJIACOBBIBAIOTCH JaHHbIe, nponucanHbie B BCG-matpuume c
AaHHbIMH Ta0aunsbl 8.1, croden 6. J{omKkHA BBIIOJIHATHCS MPOBEPKA JAHHBIX — CYMMa BCEX UTOTOB
no nosisM Matpuubl — 100 %, a naHHble B ThIC. pyO. JOJDKHBI PaBHATHCS JTaHHBIM B CTPOKE HTOTO
Ta0mmet 8.1, cronbers 6.

I mIaHMpPOBAaHUA [O0JIM KaKI0I0 NMPOAYKTA MCIOJb3YIOTCH JAaHHBbIE, MOJYYECHHbIC B
I'naBe 4 n maparpade 5.1.

Jlns nydiiero moHUMaHUs TOTO, Kak MPaBUWIIbHO 3anofHseTcs maTpuna M. Ancoda, npusenén
IpOoCTEHIINI TpUMeEp B KOHIIE yHKTA 5.2.1. PexoMeH1yeTcst 03HaKOMUTBCS C 3TUM IPUMEPOM IS
KAueCTBEHHOTO 3aII0JIHEHHSI MaTPHULIBI.

Ilpumeuanue 2. HekoTopblil ceKTOp WM cekropa Marpuiisl M. AHcoda MOTyT OCTaThCsl MyCTHIMU
(HE 3arOJIHEHHBIMU TMPOAYKTaMH) B CHITY crienuku Ou3Hec-TuTaHa v / win mpoaykToB. Ho mpu stom
BHOCSATCS] COOTBETCTBYIOLIHME MOSICHEHUS], IOYEMY TaK IOJIyYUIIOCH.

Buwisoowt:
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Pucynox 5.2. Mampuyvr U. Ancogha ons onpedenenusi cmpameuti pazeumus ousHeca
yepe3 npooyKmol

Tema 4. OpranusanMOHHBIN NJIaH OM3Heca

3ananme. BriOparb opranmsanmonHo-npaBoByto (opmy u OKBDJ[ 2. BeiOpate u paspaboraTh
OPTraHM3alMOHHYIO CTPYKTYPY YIPaBICHHUS.

Memoouueckue pekomenoayuu K 8bINOIHEHUIO 3A0AHUAL.
TJIABA 6. OPT AHU3AILIMOHHBIN IVIAH BU3HECA

Opranu3anMoHHbI TUIaH OM3Heca — OSTO KOMIUIEKC JCWCTBHH, CBS3aHHBIA C BBIOOPOM
OpTraHU3AIMOHHO-TIPABOBOM (DOPMBI, OPTaHU3AMOHHON CTPYKTYPhI, BHYTPEHHUX JIOKAJIBHBIX aKTOB U
IITAaTHOTO paclHCaHUsl pe3yibTaTa OW3HEC-IUIAaHUPOBAaHUS B BHUJE JAeHCTBYWOIIEro OuzHeca
(npeanpusATHS).

Ilpumeuanue. Eciv B KauecTBe pe3ybTaTa OM3HEC-TUIAHUPOBAHUS BBICTYIAET MPOIYKT JJIS YKE
NEHCTBYIONIETO TMPEINpPUATHS, TO CKOpPEe BCEro 3Ta TJiaBa MPOMYyCKaeTcsl U He Jenaercsa. B mobom
ciydae y BceX OM3HEC-TUIAaHOB €CTh pa3HbIe OTIMYUTENIbHBIE OCOOCHHOCTH, MOATOMY ITOJIh30BATENIEM
paboueil TeTpaau CaMOCTOSITEILHO MPUHUMACTCS PEIISHHE MO MOBOJY TOTO, B KaKOM O0BEME JeNaTh
WJIM He JienaTh [ naBy 6.
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Paznen coctout u3 4eThipéx maparpados: BEIOOpP OpraHu3aIimoHHO-TIpaBoBoi (hopmer 1 OKBO/]
2 (6.1); BeIOOp M pa3pabOTKa OPraHM3ALMOHHON CTPYKTYpHI ynpasieHus (6.2); pa3paboTka CUCTEMBI
CTUMYJIMPOBAHMS U OILIaThl TpyAa MepcoHana (6.3); pa3paboTka IMITATHOIO paclyCaHMsl U JOKaJIbHbBIX
HOPMAaTUBHBIX aKTOB OpraHu3aunuu (6.4).

6.1. Bo10op opranuszanuoHHo-npasoBoii popmsl 1 OKBI/I 2

Bce neiictByromue Ha tepputopun PD opraHu3anmoOHHO-TIPaBOBBIE (DOPMBI MPEICTABICHB B
I'paxxnanckom Koxaexce PO:

1) ans manoro 6u3Heca BIOUpAETCss MHANBUAYyAIbHOE peanpuauMatensersa (UI1);

2) nmna cpemHero Ow3Heca MPUHUMACTCS MPEUMYIIECTBEHHO OOIIECTBO C OrPaHWMYCHHOU
orBeTcTBeHHOCThIO (OO0), a B HEKOTOPBIX Cly4asx akuuoHepHoe o01ecTBo (AO), KOTOpbIE MOTYT
ObITH TIpeAcTaBiIeHBI B (opme nyOaudHbBIX akmuoHepHbIXx obmectB ([TAO) u HemyOIuIHBIX
aknuroHepHbix obmects (HAO);

3) st kpymHOTO OM3HEca B mpuoputeTe peructpamnus AO;

4) Taroke A pa3HBIX pa3MEepoB U NPOPHIBHBIX HANpaBICHUN OW3HEca MPUMEHSIOTCS: MOJIHbIC
TOBapUIIECTBA; TOBApUILECTBA HA BEpe; IPOU3BOJCTBEHHBbIE KOOMEPATUBBI; KPECThSIHCKHE
(bepmepckue) xo3siCTBa; XO3AHCTBEHHbIE MapTHEPCTBA; MHBECTUI[MOHHBIC TOBAPHUILECTBA; MacBbIC
WHBECTUIIMOHHBIE (POHIIBI; TPOCTHIE TOBAPUIIIECTBA.

K ¢enepanbupiv 3akonam (P3), XxapaKTepH3yIOLUIUM AEITEILHOCTh Yallle BCETO UCIIOIb3YEMbIX B
OousHec-miaHe (Ow3Hece) opraHuzamoHHo-mpaBoBeiXx ¢opm (UII, OO0 wu AQO), oTHOCATCS
(W) (13 % 101115 (H

1) @3 ot 08.02.1998 Ne 14-®3 (pen. ot 04.11.2019, ¢ uzm. ot 07.04.2020) «O6 obmecTBax c
OTrpaHMUYEHHOM OTBETCTBEHHOCTHION MJIst Q00

2) @3 ot 24.07.2007 Ne 209 «O pa3BUTHH MajoOro W CPEIHEr0 NPEANPUHUMATEIHCTBA B
Poccuiickoit @enepanun» npeumyuniecrseHso A UII, OO0 n AO;

3) @3 ot 26.12.1995 Ne 208-D3 «O06 akuumonepHbIx oomectBax» (pea. ot 04.11.2019) nna AO;

4) @3 or 08.08.2001 Ne 129 «O rocynapCTBEHHOM pETMCTpalMU HOPUIUYECKUX JIUL H
VMHJIUBUIYAIbHBIX NpeanpuHuMaresiein» npeumymecrsenno aisa UII, OO0 u AO.

Taxke mpu BBHIOOpPE OpPraHMW3aLMOHHO-TIPaBOBOW (opmbl ans  OusHeca Kpome @3
pykoBoactByioTcss Hanoroeim Komekcom P® B yactm BhIOOpa HAIOroBOTO pexuMma (cMm. maparpad
9.1).

Ilpumeuanue. Pabodasi TeTpagr OpUESHTUPOBAHA HA pa3pabOTKy OM3HEC-TIJIaHA C PUMEHEHHEM
CJIEAYIOMIMX OpraHu3anroHHO-npaBoBbiX ¢opm: UIT m OO0, T. k. UMEHHO 3TH (PopMbI B OH3HEC-
INpakTUKE TMOJXY4Yuiu  HauOomnbliee  pacrnpocTpaHeHue. [loaToMy — Monb30BaTenio  TeTpaau
pexomenayetcst BeIOpats Gopmy UIT nan OOO, HO npu HEOOXOAMMOCTH MOTYT BBIOMpPATHCS U JIp.
(GbOpMBbI U3 UKCIIa OMUCAHHBIX.

B npounecce Boi6opa UII nam OO0 o6pamaercsi 0co00e BHUMAHHE HA:

1) BBITOTHOCTH HAJIOTOBOTO peknuMa (cM. maparpad 9.1);

2) HalM4Me aKTyaJbHBIX T'OCYJApCTBEHHBIX MPOrpaMM B IOJIb3Y MOJJEPKKH OM3HECA, B TOM
YHClIe U ONPEENEHHBIX OTpacieil HapOAHOTO X035HCTBA (CyOCuANpOBaHNE, TaTUPOBAHUE, HAJIOTOBbIE
KaHUKYJIBI ¥ JIbTOTHI, TIP.);

3) IPOCTOTY WJIM CIIOKHOCTH BBITTOJTHEHUS ONPEACIEHHBIX TPEOOBaHMI 3aKkoHOAaTeNbcTBa PO 0
PETUCTpAINH IOPUINYECKUX JIUI] U MHAWBUIYAIbHBIX TPEANPUHUMATEIICH;

4) TpOCTOTYy WM CJOXKHOCTb BEIEHUS OyXrajTrepuu W TNPEJOCTaBICHHUS OTYETHOCTH B
HAJIOTOBBIE OPTaHBbI.

IMonck HEeoOX0MMMON MHGOPMAIIUK AJIsi O00OCHOBaHUS BbLIOOpPa OpraHu3aluOHHO-NIPABOBOI
(opMBbI OM3Heca OCYIIECTBISCTCS B MEPBYIO o4Yepe/lb B YKAa3aHHBIX W JIp. HOPMATHBHO-TIPABOBBIX
aKTax, B TOM uucie u uepe3 cuctemy «['apant» uin «KOHCYJIbTaHT ILTIOC», a BO BTOPYIO oYepelb
NPUMEHSIOTCS TIOUCKOBBIE 3aIIPOCHl B UHTEPHETE (JIEKTPOHHBIE CTAThH, (POPYMBI, SHIUKIIONEINH U T.
1.)

PexoMeHnganmu 1Jis1 NPAaBUJIBHOI0 HAMMMCAHUA OPraHU3alMOHHO-TIPABOBOH (hopMbI
HII u OO0, Toprosoro (pupMeHHOr0) Ha3BaHU S NMPeANPUSTHS
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®opma UII Bcerna 3amuceiBaeTcs ¢ haMuiIneld, UMEHEM W OTYECTBOM JIMIA, HA KOTOPOE OHO
odunmansHo peructpupyercs, Hanpumep, WUI1 MBano M.U., a ToproBoe Ha3BaHHE MOXET OBITh
YCIIOBHO JIO0OBIM, HanpuMep, Mara3ul «Pamgyray.

Uro kacaercs OOO, TOo (upmMeHHOEe Ha3BaHME M Ha3BaHME, yKa3aHHOE NpU OQPUIMATBHOMN
perucTpalyu, Jaiie BCero oJuHakoBbie, Hanpumep, OO0 «Pamyray.

Toprosoe Ha3BaHME MUILIETCA:

1) kupuuIei (Ha pycCCKOM SI3BIKE);

2) naTuHULEH (HA aHTJIMHCKOM SI3bIKE).

KenarenpHo, YTOOBI TOPrOBOE Ha3BAHUE!

1) 6BLTIO IPOCTHIM U 3AITOMHHAIOIIIUMCS;

2) oToOpaxayno CMBICI X03IMCTBEHHOW IEATEILHOCTH peanpusatus (cM. maparpad 5.3).

B ToproBoM Ha3BaHUU He JOZKHO ObITH:

1) HEeHOpMATUBHOM JICKCUKH («MaTay);

2) nmpu3bIBa K 3KCTPEMU3MY;

3) ockopOeHN PETUTHO3HBIX YYBCTB BEPYIOIINX;

4) UCKaKEHUH WIN «OYSPHEHUS» UCTOPUIECKOTO U KYIBTYPHOTO HACIIEUs O0IIeCcTBa.

Bb100op oprann3zanuoHHO-NIPaBOBOI (POPMBI M TOProBOr0 HA3BAHUS JIS NPEANPUATHS

C yuérom maTepuaina, onmucaHHOro B maparpade 6.1, mpou3BoOIUTCS BHIOOp OpraHU3alMOHHO-
paBoBO# (OPMBI JUTsl pe3ysibTaTa OM3HEC-TUIaHa B BUAC JCHCTBYIOIIETO MpeAnpusTHs, Tabaumna 6.1.
Taxxe ykaspiBaeTcsi TOprosoe ((pupMeHHOE) Ha3BaHUE TIPEPHUSITHS.

Tabnuya 6.1. Pe3ynomam evibopa u ananus opeaHu3ayuoHHO-nPpaso8ou hopmul ¢ y4émom mopeo8020o
HA36aHUA 015 NPEONPUAMUS

BriOpanHas opraHn3aoHHO-TIpaBoBasi hoopma Jijist Ou3Heca:

JlocTonHCcTBa BRIOpaHHOM (POPMBI: Henocrarku Be1OpanHON (hOPMBI:

Toprosoe (hupmMeHHOE) Ha3BaHHE:

CwMmbIcH, 3aJI0’KEHHBIN B Ha3BaHUH:

B 3aBepmienne maparpada asis BHOBb co3gaBaeMoro mpennpusitus Bbioupaercs OKBOJ[ 2
(oOmepoccuiickuii KacCU(pUKaTOp BUIOB SKOHOMHUYECKOHN JeaTenbHOCTH). st 3TOro Mpou3BOAUTCS
nepexo 1mo cceuike http://xn---2-dlci2ax1i.xn--plai/; Ha ap. MHTEPHET-PECYpPCH Yepe3 MOUCKOBYIO
ctpoky. Homep u HazBanne OKBDO/I 2 1oykHBI COOTBETCTBOBATh BUY ACSTEIBHOCTH NMPEANPUATHUS U
TEM MPOJIyKTaM, KOTOPbI€ MPOU3BOAATCS U MPOJAIOTCS UM TOJBKO MPOJAIOTCS, OKa3bIBAIOTCS YCIYTH
(cm. I'maBa 3, maparpad 5.3 u 8.1). OKBDJ] 2 obs3arensHo yuuthiBaercss B ®HC (DenepanbHas
Hanorosas Ciyx0a) pu peructpaiuu npeanpusTus.

OKB3/1 2 Mmoxer ObITh OAMH, 1Ba U OOJIee B 3aBUCUMOCTH OT TUTAHUPOBAHUSI PEaTH3aIH BUI0B
JeATeTLHOCTH Tpennpusatus. B mepByro ouepenp BeiOupatorcss OKBIJl 2 ajst 0CHOBHBIX, a BO
BTOPYIO O4epe/lb AJsl JONMOJTHUTEIbHBIX (HE OCHOBHBIX) BUAOB /IESITEJILHOCTH MPEINPUSITHS, U TE,
U Ipyrve NPONMUCHIBAIOTCA B Tadauue 6.2.
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Tabnuya 6.2. Obwasn xapaxmepucmuxa eviopanuvix OKBJIJ] 2 ons npeonpusmus

Howmep O6mas xapakrepuctiuka OKB3/I 2
OKB3/ 2

Buwieoow::

6.2. B10op u pa3padoTka OPpraHu3auMOHHON CTPYKTYPbI yIIPaBJIeHUSA

Opra"nu3zanuoHHasi CTPYKTypa YNPpaBJIeHUSI — 3TO COBOKYITHOCTb ONPEIEIEHHBIM 00pa3oB
B3aUMOCBSI3aHHBIX 3BEHBEB B €IMHON CUCTEME YIPABJICHUS ISl TOCTUKEHUS LEIU U 3a7a4 Pa3BUTHUS
opranm3zaiu. Hepenko opraHusanmMoHHas CTPYKTypa YIOPABJICHHWS HA3bIBAETCS: CTPYKTypa
yIOpaBJICHUs; TPOU3BOJCTBEHHAs] CTPYKTypa YIpaBlEeHUsA; uepapxus ynpasiaeHus. OgHumMu
CHelralicTaMu B 001acTH MEHEI)KMEHTA U YIIPaBJICHUs NIEPCOHAJIOM 3TH Ha3BaHUSI BOCIIPUHUMAIOTCS
KaK CHHOHUMBI, a JIPYTUMHU pasTPaHUUYMBAIOTCA O CMEICITy. B paboueil Terpaau mMpenioKeHHbIS
Ha3BaHMUS NPUHUMAIOTCS KaK CHHOHMMBI [UIsl YIPOIIEHUS BOCIPHUATHUS MarepHuaia K pa3zpaboTke
Ou3Hec-TUIaHa.

Opraau3anoHHas CTpyKTypa uzoopaxkaercs B popme rpada, B KOTOPOM €CTh:

1) y311bI — 3TO 3BE€HBS, KOTOPBIE MIPEJICTABISIOTCS B BUE MPSMOYT0JIbHUKOB;

2) pébpa — 3TO IpsIMbIE CBSA3M YIPaBJICHUS WIN MOJAYUHEHHs, KOTOpble N300pa)xaroTcsi B BUJIE
CTPEJIOK, PEXE MPOCTHIX JIMHUM, B TOPU3OHTAIBHOMN U / MIIN BEPTUKAIBHOM OpUEHTALIUH.

V3np1 1 péOpa M300pakarOTCsl CIUIONIHOW WJIM MYHKTHUPHOW JIMHUEH, KOTOPBIE OTINYAIOTCS 10
CMBICTTY:

—_— — CIUIOIIHOW JHWHWEH u300pakaeTcs mNpsiMoe YyNpaBlieHHe WIH
MOJYUHEHNE 3BCHLCE — IMTATHBIX eUHHIL;

— — o 77 77| - nynkTupHOM nMHHMEH n300paXkacTCs KOCBEHHOE YIpaBJIeHHE WK
IMOJYUHECHUE 3136'1{‘563: BHCINTATHBIX ¢IUHMUII.

IITaTHble eIMHUIBI — 3TO OQUIIMAIBHO TPYAOYCTPOSHHBIE 110 JI0rOBOPY (PU3MUECKHE JIHIa Ha
OPEANPUATHA. ITO U €CTh OCHOBHOM MEPCOHAT NMPEIPUATHS, paOOTAIONINIA HA PEryJIIpHON OCHOBE.

BHemraTHble eIMHUIBI — KAaK MPABUJIO, 3TO JIMIA, BHIMOIHSIIONINE ONpeaeiaéHHbIe QYHKIUN Ha
OPEIIPUsITHA 1O JOTOBOPY ayTCOpPCHHTa, a (OpPMaIbHO TPYAOYCTPOCHHBIE B IITAT JPYTHX
npeanpusaTHii win BooOme sBisttontuecs MII. B manHOM citydae moa ayTCOPCHHIOM TIOHMMAETCs
NEJIETUPOBAHUE BBITIONHEHUS OMPESIEHHBIX (QYHKIHA B CTPYKTYpe YIPaBICHHUS MPH TOMOIIH
IIPUBJICYEHHUS] KOMIIETEHTHBIX JIMII U3 CTOPOHHUX opraHu3auuid. Hampumep, pykoBOJICTBO Majaoro
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IPEIPHUATHS Yalle BCEro MpUOeraeT K ayTCOPCUHTY Oyxrairepa, T. K. JelIeBJie OIIauuBaTh YCIyTu
OyxrayiTepa CTOpOHHEH OpraHu3aliy, YeM JAep)KaTh B IITaTe CBOEro Oyxranrepa.

B teopun ympaBieHHs NEpCOHAIOM BbIAEJISIIOT CjelyIollie OPraHu3alliOHHbIe CTPYKTYPbI
ynpaBJleHusl: TUHEHHYI0; (QYHKIIMOHAIBHYIO; THHEWHO-()YHKIIMOHATBHYIO; MAaTPUYHYIO; IPOEKTHYIO;
nuBU3nOHANbHYIO. [lonmb3oBarensiMm pabouelt TeTpagu pEeKOMEHIYyeTCs NPHUHATH CcJeAylolue
OpraHM3alMoOHHbIe CTPYKTYPbI YIPaBJIeHHs /sl pe3yJbTaTa Ou3Hec-IJIaHa B BUJE:

1) mpenmpusTus C «HYJIs» WIA JOYEPHEro mojapasnaeieHus (¢uimana) yxe JACHCTBYIOIIETO
OpeANpusTHsS Ha pbIHKe, oOpraHu3anuoHHo-npaBoBoil ¢opmel HMII wmu OO0O: nuHeiiHas;
b yHKIIMOHAIbHAS; JIMHEHHO-(PYHKIIMOHANIbHAS; PeXe MaTpUUHas;

2) mpoxyKTa AJisl yKe paboTaromero NpeanpusaTus Ha ppIHKE: MaTpUyHast (CX02Ka ¢ MPOEKTHOI).

[[TaGioHBl PEKOMEHIYyEeMBIX OPTaHU3AlMOHHBIX CTPYKTYp YIIpPaBJIEHUSA MPEACTaBICHbl B
Ipunoxenuu E.

HpuHOMnBI pa3padoTKM OPraHU3ALMOHHON CTPYKTYPbI YIIPABICHUS CIEAYIOUINE:

1) cooTBeTCTBHS  3BEHBEB B  CTPYKTYpe  TIOCTaBICHHONW  CTPAaTErMYecKOM  LIEJH,
chopmynupoBaHHBIM 3amadaMm (cM. maparpad 5.3) u mpodmiIro X035 HCTBEHHOW NEATEIBHOCTH (CM.
tabmuna 6.2) npeanpusTHs;

2) yuéra TOJNBKO TE€X 3BEHBbEB, KOTOpHIE NEHCTBUTEILHO HEOOXOIMMBI U TOJE3HBI B KaXJI0M
3BEHE CTPYKTYPHI, T. K. HAa UX COZep)KaHue TpeOyIoTCs TPaThl PECypPCOB;

3) cTeneHu 3arpy3KH 3BEHBEB B CTPYKTYpPE, KOTOpas JOJKHA ObITh YCIIOBHO pallMOHAIBLHOM, 0€3
ACMMMETpPHUH U ONPABIAHHON B COOTBETCTBUU C MyHKTaMH 1) u 2);

4) comepxaHUsl 3BEHbEB CTPYKTYpPbI, KOTOPOE JOJKHO COOTBETCTBOBATH 3aJ0XKEHHBIM B HHUX
dyHKIHAM;

5) He JomycKa 3BEHBEB, KOTOpbIE NYyOIUPYIOT JIMHEWHOCTh WM (DYHKIHMOHAIBHOCTb IPYTUX
3BEHbEB B CTPYKTYPE;

6) KenaTeJIbHOCTH MPEABUACHUS BO3MOXKHBIX MPOTHUBOPEUHMH B YIPABICHUU U MOJYMHEHUU
MEXIy 3BEHBSIMH, YTOOBI 3apaHee He JIOIMYCTUTh ATOTO MPH pa3paboTKe CTPYKTYPHI;

7) TIOTMYHOCTH, LIEJIOCTHOCTH U 3aKOHYEHHOCTH.

TexHnKa NOCTPOEHUS] OPraHU3ALMOHHON CTPYKTYPhI YIPaBJIeHUs VISl pe3y/ibTaTa
OM3HeC-TIAHMPOBAHUSA

1. W3yuaercs M mpuHUMAETCs K PYKOBOJCTBY TEOPETHUECKUN Marepual, NpeICTaBICHHbIN B
naparpade 6.2 u [lpusoxenun E.

2. OcymiecTBisieTcss MOUCK U H3ydyeHHe HMH(OpMaIu B 0OJACTH ONMMCAHHUS XapaKTEPHCTUK
OpPraHU3aIMOHHBIX CTPYKTYp YIpaBieHUS B yueOHOW JTUTEepaType MO yHPABJIEHHIO MEPCOHAIOM U /
win B cetn MHTepHeT uepe3 BBEIECHUE KIIOYEBBIX CJIOB B TMOMCKOBYIO CTPOKY: OpTraHU3allMOHHBIC
CTPYKTYpbl YOpaBJIE€HHUS WIHM Jp. CIOBOCOYeTaHUs. B yueOHOU nuTepaType 3TO MOTYT OBbITh IIeJble
[JIaBBl WIIM OTHAENbHBbIC Taparpadpl B KHHraX, a B WHTEPHETE — OTO CaWThI, CTaThbH, 3aMETKH,
MpEe3eHTALNU, HIEKTPOHHbIE YIEOHUKH U JIp. KOHTEHT.

3. BbInosiHAeTcs NYHKT ABAa, HO BMECTO IOMCKAa M H3Y4YEHHUS OOIIMX XapaKTePUCTUK
OpPraHM3aIMOHHBIX CTPYKTYp YIpPAaBIEHHUS HAXOHSATCS W HM3Yy4YaloTCid peajbHble IPUMEpPHI
OpPraHU3alMOHHBIX CTPYKTYp yHpasieHus. Hampumep, 3T0 MOryT ObITh peajbHble WJIM THIOBBIE
OpPraHu3allMOHHbIe CTPYKTYpPbl YNPaBJIEHUSI PECTOPAHOM, CAJOHOM KpacoThbl, 3aBOIOM
(mpeanpusTHEM MO NMPOU3BOACTBY KOHKPETHBIX MPOAYKTOB) U T. A. B 3TOM ciydae nureparypa
ABIIETCS MPOPUIBHON WIM CHEeUUMaTU3UPOBAHHOM, TakK € Kak M MHTEPHET-Pecypchl B
COOTBETCTBYIOIIEH 001aCTH TUIaHUPOBaHUS OM3HECA.

4. Pa3zpabatbIBaeTcsi OpraHU3alMOHHAs CTPYKTypa s Oyaymiero Om3Heca. 3aTeM CTPYKTypa
n300pakaercs Ha MecTe pUCYHKa 6.1 WJIM BbINOJHAWTCH Yka3aHus u3 Ilpumevanus. [leiictBus B
JAHHOM NYHKTE BBINOJHAIOTCS ¢ Y4€TOM paHee ONMCAHHBIX NPUHIHUIIOB Pa3padoTKH CTPYKTYP.

Ilpumeuanue. JInst mOCTpOSHHS OPraHU3ALUOHHON CTPYKTYPBI MOXKET UCIIOIb30BATHCS (PYHKITUSA
«Durype» wim «SmartArty B MS Word, a takke ¢ynknuu B MS Visio wim B JIp. 3HaAKOMBIX
NOJIB30BaTeNI0 IporpamMMax. [lomyueHHBIH pe3ynbTaT pacnedaThiBaeTCs M MPUKPEIUIeTcs K JaHHON
cTpaHuIle pabodeil TeTpaau.

Pucynox 6.1. Opeanuzayuonnas cmpykmypa ynpasienus 0Jis pe3yivmama OusHec-niana
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[Tocne Toro kak opraHu3alliOHHasi CTPYKTypa pa3paboTaHa, (GOpMYyIHUPYIOTCS AOKHOCTHBIE
00s13aHHOCTH (PYHKIIMM) IS KXKAOTO 3BeHA. DTO JIeJaeTcs pa3HbIMH CIIOCO0aMHU.

1. B popme mpocToro crucka 1yist Kaxaoro 38eHa. Harpumep, MeHepKep 1o nmpoaakam JTOJDKEH:

1) 3aHMMATHCS MOMCKOM MOTEHIIUATBHBIX KIIUEHTOB;

2) BeCTH KOMMEpYECKHE TIEPErOBOPHI C KIMEHTAMU;

3) ocymiecTBIATh MpUeM U OO0pabOTKy 3aKa3oB JJIsl KIMEHTOB, O(POPMIISTH COIYTCTBYIOIME
JIOKYMEHTBHI;

4) mp. ... .

2. B ¢opme BHYTpEHHETO JIOKAJIBHOTO aKTa MpeanpuaTus «/{omKHOCTHAS MHCTPYKIUSA ...» AJs
Ka)XJ0ro 3B€HA. JTOT crocod Hanboliee MPeArnouTUTENeH, T. K. TOMoaHseTcs naparpad 6.4 B gactu
pa3pabOTKH JOKAIbHBIX HOPMATUBHBIX aKTOB OpraHU3alny.

IIpumep NOKHOCTHON MHCTPYKIMHM MEHekepa no npojgaxam aaH B Ilpmiaoxenun 7K.
[Ipumepsl MOMKHOCTHBIX 00si3aHHOCTEH ((PYHKIMH) W MOKHOCTHBIX WHCTPYKIIUK 711 3BEHHEB
OpPTraHU3aLMOHHON CTPYKTYphl HINYTCS B CHEIHMAIbHON JWUTEpaType Mo mnpoduiaro Ou3Heca WIn
JEeSTENIbHOCTH MPEANpUATHs, a TaKXKe B MHTEPHETE 4epe3 MOMCK, MO KIIIOUEBBIM CJIOBaM (Hampumep,
JOJDKHOCTHAST MHCTPYKIMSL MEHeKepa 1o mponaxkam). HambGomnee >PQeKTHBHO OCYIIECTBISETCS
MOMCK B MWHTEpPHETE, NpPU ITOM s OW3HEec-IJIaHa MOTYT HaxXOIWUThCA U OpaTbCsl TOTOBBIE
JOJDKHOCTHBIE MHCTPYKLIMHM WJIM B HHMX BHOCATCS HEOOXOIUMBIC KOPPEKTUPOBKU (HMCIIpAaBIICHHUS,
YAQICHHSI U JIP.).

B MS-Word nenarorcss OODKHOCTHBIE WHCTPYKLUMH JJIsl BCEX 3BEHBEB OpPraHU3AIMOHHOM
CTPYKTYpBI yIpaBieHus (CM. pUCYHOK 6.1) U MPUKPEIUIAIOTCS B KOHell TeTPAAM KaK MPUIOKEHUs. ITO
U OyZIeT SIBIATHCS IOTIOTHEHHUEM sl maparpada 6.4 B 4acTH JIOKaJIbHBIX HOPMATUBHBIX aKTOB.

Buisoowt:

Tema 5. UnBecTHIIMOHHBIH IJIAH OM3HecCa
3aganue. CrimaHUpOBaTh COJEPKAHUE U CPOKH pealin3aly paboT OU3Hec-TIaHa.
Memoouueckue pexomenoayuu K bINOIHEHUIO 3A0AHUS.

I'JIABA 7. HHBECTUIIMOHHBIN IIJIAH BU3HECA

NHBecTHIMOHHBIH TUIaH OM3Heca — D3TO ONpEACNEHHBIM O0pa3oM  BBICTPOCHHAs
MIOCJIEIOBATEIbHOCTD JICHCTBUH, HAIIPABJICHHBIX Ha BIIOKEHHE PeCyPCcoB B pa3paboTKy, pealn3aluio u
3aBeplIieHHe OW3Hec-IUIaHa [UIsl JOCTIHOKEHUS CIUIAHMPOBAHHOTO pe3ylbTaTa W IOCIEayIoIIen
KOMMEpIOHUAIU3AIIO 3TOTr0 pE3yjbTaTa MJIA IOJIYYCHUSA BBITOI. busHec-11ad cuuTaeTcss HACTOJIBKO
3¢ (HeKTUBHBIM, HACKOJIBKO BBITO/IbI MPEBBIMIAIOT BJIOKEHHBIE PECYPCHI.

[Tox pecypcamMu B mepBYyI0 O4epedb MOHUMAIOTCS JICHEKHBIE CPENCTBA, pa3Hble (DMHAHCOBBIC
MHCTPYMEHTHI (aKIUK, OOJIUTalluu U T. [.), HEABKUMOCTbD, JPAarolieHHbIe METAJIJIbl B pa3HOM BUE U
Jp. TUKBUAHBIN KalUTajl, KOTOPhI MOXHO MPeoOpa3oBaTh B «YUCTHIE ACHBI'H» YCIOBHO 32 KOPOTKHMA
NEepUOJ BpEMEHH /1JIsi UHBECTUPOBAHUS B OU3HEC-TIIaH.

Bo BTOpyl0 ouepenb B KadyecTBE pECypCcOB Ui OW3HEC-TUIaHA TPUHUMAIOTCS pa3HbIC
MaTepuaibHble aKTUBbI, KOTOPbIE HAPSAMYIO MOTYT HHBECTUPOBAThCS B OM3HEC-TUIaH 0e3 UX mepeBoja
B JICHBIU (CTaHKH, 000pYyJOBaHUE, 3[aHHs, COOPYXKEHHsI, aBTOMOOMIIbHAS U TPYy30Basi TEXHHUKA, MH.
zp.)

B Tperblo 0Yepeab HHBECTUPYIOTCS PECYPCHI IO TUILY TATEHTOB, TEXHOJIOTUN U T. 1.

B nmpouecce koMmMepruanuzanuu pe3ynbTara OW3HEC-IUIaHA IUIAHUPYIOTCS U OKUJAIOTCS
q)HHaHCOBBIe, a YK€ 3aTCM BCC OCTAJIbHBIC BBITOJbI: BbIXOJ Ha PBIHOK U / WU YBCIMYCHHUC 0JIA
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PBIHKA; MOBBIIIEHNUE YPOBHS KOHKYPEHTOCHIOCOOHOCTH MPEANPUSATHS; pa3BUTHE TEXHOIOTHIA B KaKOM-
au00 OTpaciy HapOAHOTO XO3SWCTBA; YBEIMYCHHWE KOJMYECTBA pPAa0OYMX MECT M YaCTHYHOE
cokpaieHre 0e3paboTHUIlbl B PETUOHE; JIP., B TOM YUCJIE U HEAKOHOMUYECKHE BBITObI 11 00IIECTBA.

WuBecTMOHHBIM TulaH Ou3Heca cocTouT u3 4 maparpadoB, B KOTOPBIX HPOU3BOJIUTCS:
IUIAHUPOBAHUE COACP)KAaHUSA W CPOKOB peaym3anuu  pabor OusHec-riaHa (7.1); oreHka
WHBECTUIMOHHBIX 3aTpaT (7.2); KaJleHJapHOE IUIAaHUPOBAHME HHBECTHMLHMOHHBIX 3arpaTr (7.3);
MJIaHUPOBAHUE HCTOYHUKOB (prHAHCHUpOBaHUs On3Hec-TutaHa (7.4).

7.1. [l1anHupoBaHKe COeP:KaHUS U CPOKOB peau3anum padoT Ou3Hec-MIaHa

[InanupoBaTh conepkaHue pabOT MPOEKTOB MpeisiaraeTcs MpU MOMOIIM METOAAa HepapXuu
(U CP — uepapxusi CTpyKTypbl paboT B OU3HEC-TIIIaHe).

HUCP — 510 MeTon TIaHUpPOBaHUS PabOT HA OCHOBE HEPAPXUYECKOM JEKOMIO3WIIMU BeX IS
TMABHEUIIETO ONPE/ICIICHUs] CPOKOB UX pPealTU3allii Pa3HBIMU 3aMHTEPECOBAHHBIMH CTOPOHAMM JUIS
MOJTyYEHUsI ONPENENEHHOTO pe3yJbTaTa Ou3Hec-mjaHa. Bexa — 3To kiroueBas (TJlaBHasi) TOUYKa
Ou3Hec-TIaHa .

3anHTepecoBaHHbIe CTOPOHbI B Ou3Hec-MJIaHe — 3710 wopuauudeckue (OO0, AO) wm
¢usuueckue (MII, yacTHble MHBECTOPHI) JHIIA, YbH MHTEPECH (KOMMeEpYECKHe, COLHalbHbIC U [p.)
psiMO JIMOO KOCBEHHO 3aTPOHYTHI B XOJI€ pa3padOTKH, peai3allii U 3aBeplleHus Ou3Hec-TiaHa u /
WIM B TMpoIlecce KOMMEpIHAIW3alud ero pe3yilbTaTta. B KkadecTBe mNepBOCTeNEHHBIX
3aMHTEPEeCOBAHHBIX CTOPOH B OM3HEC-IUIaHE BBLACISAIOTCA: MHBECTOPHI (3aKa3YMKH); MOCTABILUKH;
noapsa YUKy, YTo Kacaetcs Jp. MapTHEPOB, CIOHCOPOB U T. J., TO OHU OTHOCATCS K BTOPOCTEeNeHHbIM
3aMHTEPeCOBAHHBIM CTOPOHAM B OU3HEC-IUIaHE.

IIpaBuiaa nocrpoenuss UCP

1. OcHOBHBIEC BEXU HyMEpPYIOTCA Kak 1, 2, 3, 4 u T. A. PekomeHnayeTcs onpeneniars 3 uin 4 Bexu.
B cnemmduueckux u / wnm mMacmTaOHBIX OM3HEC-TUTAHAX BEX MOXKET OBITh M OOJbIle, HO JaXKe MpH
9TOM HE PEKOMEHIYETCs JeNaTh KOJWYeCTBO BeX Oonee 7 — 9. B manHoi pabodyeit Terpagu M TOM
¢dopmare OU3HEC-TIIIAHOB, 7S pa3pabOTKU KOTOPBIX OHA PEKOMEHIYETCS, BBIICISACTCA:

1) Bexa 1. Maumnuanus u pazpabotka 6usnec-muiana «Has3Banue ...»

2) Bexa 2. Peanuzanusi Ou3Hec-TUTaHa B PHIHOYHOM MPOCTPAHCTBE;

3) Bexa 3. 3aBepmaroniue MEpONpUATHS IS TTOTYICHHS pe3ysibTaTa OM3HEC-TUIaHa;

4) Bexa 4. Hauano paboThl 1 KOMMepLUAIA3alus pe3ysbTaTa OM3Hec-TUIaHa.

[Ipu cocraBnennn MCP B Tabmume 7.1 cjioBO Bexa 0OLIYHO He MHINETCS, a YKa3bIBaeTCS
npocTo udpa ¢ TOUKON U Ha3BaHUE C OOJBIION OYKBBI.

2. Kaxnas Bexa JIEKOMIIO3UPYETCS (IeTuTCs) Ha paboThl, KOTOPHIE JOJDKHBI TMOJHOCTHIO
packpeiBaTh €€ colepiKaHHe B HMepapXu4eckoi cTpykType. Hampumep, pabGoThl, KOTOpBIE BXOMST B
Bexy 1, Hymepyroresa kak 1.1, 1.2, 1.3 ... u T. a., B Bexy 2 — Hymepytores kak 2.1,2.2,2.3 ... uT. 1.

3. B nponomxkenune nmyHkTa 2. PaboTel, BXxoxmsmue B ypoBeHb 1.1, nexommosupytotes Ha 1.1.1,
1.1.2, 1.1.3, 1.1.4 ... u 1. 1. Ilpu HEOOXOAMMOCTH TPOU3BOJUTCS TMEPEXO] Ha YETHIPEX3HAYHYIO
HyMeparuio padort. JlanpHeiimas nekoMno3uiyst padbot B OM3HEC-IIJIaHe He PEKOMEHIYeTCs, T. K. STHMHU
JEHUCTBUAMH 3HAUUTEIBHO ycioxHsercs goruka MCP u naxke BHOCUTCA ITyTaHMIIA B HEe.

4. Ilpumenstorcs u apyrue npasuia nocrtpoenus MCP:

1) paGoThI HE TOJIKHBI TOBTOPATHCS U MPOTUBOPEUUTH APYT APYTY;

2) paboTbl, oTHOCAIIHMECS K r000My ypoBHIO, B UICP nekoMno3upyrorcsi Kak MUHUMYM Ha /iBe
padoThI AJIs1 HUKECTEAYIOIETO YPOBHS,

3) KonMuyecTBO paboT, KOTOPhIE CTPYKTYPHO PACKPBIBAIOT BEXy U paboTy Ha J1t0OOM ypoBHE (2-
sHagnoe (1.1), 3-3mauynoe (1.1.1) m 4-3nagnoe (1.1.1.1) ynciao) HE OorpaHUYMBAETCS, & 3aBUCHUT OT
creun(UKH, CI0KHOCTH U MacITaOHOCTH pazpabaThIBaEMOro OU3HEC-TIIaHa.

5. Obazamenvno codnwdaemca _j1o2udeckas nocied08ameibHOCmb GblNOJIHEHUA _pPadom_g
ouznec-nnane. Hampumep, HEBO3MOXHO 3aBO3UTh M MOHTHUPOBATh TOProBoe 00OpyIOBaHHE B
MOMEII[EHUEe MarasuHa, B KOTOpOM emI€ He clejaH peMOHT. Jlormueckas mocienoBaTebHOCTh —
CHayJaja pEMOHT, a 3aTEM 3aB03 U MOHTaXX 000pYyIOBaHHUS.

6. [Tonnmaercs, 4T0 HEKOTOpPbIE PaOOTHI MOTYT U JJaXK€ JJOJKHBI BHIMOJIHATHCS MapasliesIbHO:
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1) B onHOI Bexe, Ha 0MHOM ypoBHe (Hampumep, 1.1.1 u 1.1.2) u HeoOs3aTeIbLHO B OJTHON BETKE
(manpumep, 1.1.1 u 1.5.5);

2) B OZTHOM BEX€ M Ha Pa3HBIX YPOBHAX (Hampumep, 1.1.1 u 1.4);

3) B pa3HbIX Bexax (Hanpumep, 1.1.1 u 3.3);

4) np. BapHaHThI, €CITU OHU BO3MOKHBI.

[MapajiesbHbIe paG0THI MOTYT: HAYMHATHCS U 3aKaHYMBATHCS B OJHO BpEMsl; HAYMHATHCS B
pa3zHoe, a 3aKaH4YMBAaThCSl B OJHO BpeMsl; HAUMHATHCS B OJHO, a 3aKAaHYMBATHCS B Pa3HOE BPEMS;
HAYMHATHCS U 3aKAaHUYMBATHCS B Pa3HOE BPEMSI.

TexHuKka NJIAHUPOBAHUS COIEPKAHUA U CPOKOB peaiu3auum padoT Ou3Hec-IJIaHA,
Tabauua 7.1

Ilpumeuanue. B llpuaoxenun K nan npumep 3anosHenus Tadimibl 7.1 ¢ yuérom TpeboBaHUi
W3JI0)KEHHOW TEXHUKH.

1. Ha ocHoBanuu paHee ompeneiaEHHBIX CTpaTeTHUECKON 1eau U 3a1a4d OusHeca (cMm. maparpad
5.3) bopmynupyroTcs Bexu OM3HEC-TIaHa, COTJIACHO 3aIaHHOMY TPaBHITy — MYHKT 1.

Bexa 1.

Bexa 2.

Bexa 3.

Bexa 4.

2. OtnenbHO Ha YepHOBHKE B (hopMe TaOIMIIBI MM MPOCTO TEKCTAa B CTOJIOMK MPOM3BOIUTCS
JEKOMIIO3UIMS KaKIOW cPOpMYyIMpOBaHHON Bexu OusHec-miiaHa. Eciu mpuHATHI 4yeThIpe BexH,
cooTBeTcTBYIoIME NpaBuiaaM nocrtpoeraus MCP, nmyHKTy 2, TO A7 MEPBBIX ABYX BeX MPOMHCHIBACTCS
6osee 12 — 15 kKOHEUHBIX pabOT, a VISl BEXH TPU M YETHIPE MPOMHCHIBACTCs Oojiee 7 — 9 KOHEUHBIX
pabor.

[Tox xoHEYHBIMH pabOTaMU MIOHUMAIOTCSI paOOTHI, OTHOCSIIHECS K mocieaHeMy ypoBHio B ICP.
Hampumep, B Bexe 1 ecth pabotel mog mHomepamu: 1.1; 1.2; 1.3; 1.3.1; 1.3.2; 1.3.3; 1.4; 1.4.1; 1.4.2.
KoHeuHbIMU cUnTalOTCS T€ pabOThI, KOTOPbIE BbIIeI€HbI MOJTY:KMPHBIM HIPUGTOM.

B nonece noctpoenust ICP Ha 4yepHOBHKE pyKOBOJCTBYIOTCS IIPAaBUIaMH ITYHKTOB 2-6.

3. Tlocne Toro kak 4YEpHOBUK T'OTOB, BBINOJHAETCS NpoBepka Bced MCP Ha cooTBETCTBHE
npasunam nocrpoerus MCP, n npu HeoOXOAMMOCTH BHOCSTCS MpaBKU. 3ateM yxe BoiBepeHHast ICP
nepenuckIBaeTcs B Tadmumily 7.1, croaousl 1, 2.

4. B croudubl 3, 4 3anKCHIBAIOTCS CPOKM peanu3aluu padoT OusHec-myiaHa. DTo JenaeTcs
JABYMSI CIIOCOOAMU:

1) xoraa ToyHas WM MPUMEpHAas KaJeHJIapHas JaTa Hadaja pa3paboTKu OM3Hec-IUIaHa | / Win
Havyaa QyHKIIMOHUPOBAHUS pe3ysibTaTa Ou3Hec-TuIaHa (Hadasao (a3bl KoOMMepIMaaIn3airi ) M3BeCTHA,
TOT/1a IPU TUTAHUPOBAHUU PAOOT 005A3aTENILHO MIPUMEHSIOTCS JAaThl UX PEAbHOTO KalleHaps: Yicio 1-
e, 2-€ U T. I.; MeCSIl SHBaph, peBpayb u T. 1.; rox 2021, 2022 u T. 1.;
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2) Korja TOYHAs WM MPUMEpHas KaJIeHJapHas JaTa Havajga pa3paboTKu OW3Hec-TuiaHa M / Win
Havana (yHKIIMOHUPOBAHUS pe3yibTaTa OM3HEC-IUIaHA He M3BECTHA, TO JCNAeTCs OPHEHTAlUs HE Ha
yucna (1-e, 2-e ¥ T. 11.), HE Ha Ha3BaHUS MecCsIEB (SHBapb, heBpanb U T. 1.) U He Ha Toaa (2021, 2022 u
T. 1.), @ HAa UX TOPSIKOBbIE HOMepa (AeHb 1-i, 2-if u T. 1.; Mecsn 1, mecan 2 ... uT. A.; roxg 1, ron 2 ...
U T. J1.), TOT/a JIJIsl YIIPOIICHUS B KKIOM Mecsiie mpuHumaetcs 30 mHei.

Jns ymoOcTBa peanm3anuu  JIEHCTBUS 4 OYECHb YIOOHO OPHEHTHUPOBATHCS Ha OOJNBIION
OyMaKHBIW WJTU DJICKTPOHHBIN KaJeHAAPb.

5. Ilpu TUTaHUPOBAHWH CPOKOB BBHITIOTHEHHS Pa0OT YUUTHIBAIOTCS MPA3JHUYHBIC U BBIXOIHBIE
nau. Ecmm mpuHuMaercs cmoco6 1), TO 3TO BIONHE yA0OHO, MPOCTO CMOTPHUTCS peaibHbI
KaJleH/1apb, a €Cli crocol 2), TO 3aKJIaJbIBacTCs IPUMEPHBIN pe3epB +1 AeHb i paboThl B KaXKIAbIE
3—4 nus, pe3epB +2 mHs a1 paboThl B Kaxkaeie 5—6 mgHel. [IpasmHuunble HU B criocoOe 2) He
YUUTHIBAIOTCSI.

JAmnarpamma I'anra quist Ou3Hec-IUIaHA

Jlyisi BU3yajbHOTO TPEICTaBICHHSI CPOKOB peanu3anuu paboT OW3Hec-TulaHa pa3padaThiBaeTCs
nuarpamma ['aHta Ha 0a3e NaHHBIX, MOJydeHHBIX B Tabmuie 7.1. TexHuka mocTtpoenusi u odpasen
auarpamMmbl I'anTa 1anbl B npuJiokeHuu Jl.

Tabnuya 7.1. Ilnanuposanue cooepocanus u Cpokos pearuzayuu pabom OusHec-niaHa

Ne Omnwucanue paboT Ou3HEC-TUTaHA [Tnanupyemble CpOKH peaan3alnuu
NCp pabor
C kakoro ITo xakou
nepuosa nepuos
BpPEMEHU BpEMEHU
1 2 3 4
Buwisoowt:

Tema 6. IIpon3BoACTBeHHBI IJIaH OM3Heca
3aganue. [IpencTaBuTh TEXHOJIOTHIO POU3BOICTBA IPOAYKTA.
Memoouueckue pexomenoayuu K 8bINOJHEHUIO 3A0AHUAL.
TJIABA 8. TPOU3BOJCTBEHHBIN IVIAH BU3HECA

IIpou3BocTBeHHBII (ONMEepPALMOHHBIN) MJIaH OM3Heca — 3TO pasjen OM3Hec-TUIaHa, B KOTOPOM
peanusyercs IIaHUPOBaHUE TEXHOJIOTUU MPOU3BOJICTBA, 00BEMA MPOU3BOJCTBA U / WM peaan3alun
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OPOAYKTa U 3aTpaT, CBSI3aHHBIX C MPOU3BOJCTBEHHBIMU Mporeccamu. MHorjga mpou3BOJICTBEHHBIH
TUTAH HA3bIBAIOT OMEPAIMOHHBIM TIAHOM.

IIpou3BoacTBeHHBIE MPOLECCHI JICTATCS Ha OCHOBHBIE, BCTIOMOTaTENIbHbBIE U 00CITYKUBAIOIIKE.
TexHoJiorusl MPOU3BOACTBA MPOJYKTA CBA3aHA: B MEPBYIO OYEPEIb C OCHOBHBIMHU IPOIECCAMHU; BO
BTOPYIO OY€pelb — CO BCIIOMOTaTeIbHBIMU MPOIECCAMM; B TPETHIO OYEpeb C OOCIYKHUBAIOIIUMHU
nporieccamu. [Ipu 3TOM JUIsi TPOW3BOACTBEHHBIX TMPEANPHUATHH, KOMMEPYECKUX (TOPTOBBIX)
OPEeNNpUsITH U TpeanpusTHii cepbl yciayr colepskaHue HPOU3BOJCTBEHHBIX MPOIECCOB OYIeT
oTnu4atbes. [l MpaBUIILHOTO TIOHUMAaHUS IPUBOIUTCS TPU MIPUMEPA.

1. Jl1si mpoOM3BOACTBEHHOT0 MpeANnpusiTus (3aBo, padpuka, ex u T. 1.):

a) OCHOBHbIE MpoLeCcChl HANPSMYIO CBA3aHbI C MPOU3BOJCTBOM MpoayKTa (paboTa CTaHKOB,
MOTOYHBIX JIUHUM U T. 1., Ha KOTOPBIX AENAIOT IPOAYKT);

0) BcmomorarteJibHble MPOLECChl KOCBEHHO CBSI3aHBl C OCHOBHBIMH IIPOM3BOJICTBEHHBIMU
mpoieccaMi M oOecnedurBaloT Ux OecrnepeloitHyto paboTy (obecreueHne OecnepeOOWHON Tomavn
SHEepruM (BojAa, MMEKTpUIecKast JHEPTHS U T. [I.), PEMOHT 000OpYIOBaHUS U T. 11.);

B) 00CJIy;KMBalOllHe Npolecchl KOCBEHHO CBSA3aHBI C OCHOBHBIMH M BCIIOMOTaTEIbHBIMU
nporeccaMi M 00ecredrBaloT MX OOCIy)KMBaHHE, Yallle BCEro HE BIHUAIOT Ha OecrepeOoHHOCTh
MIPOU3BOJICTBA — 3TO dKOHOMHUYECKas U ¢uHaHcoBas ciyx0bl, otaen HUOKP u mpoBepkn kadecTtBa
MPOAYKTa, CIIy’)k0a MapKeTHHTA U T. 1.

2. Jlnsa koMMepUYecKoro (TOproBoro) npeanpusiTusi (Mara3uf, CyrepMapKkeT, TUIIEpPMapKeT 1
T. 1.):

a) OCHOBHBIE MpoIecchl HANPSIMYIO CBSI3aHbI C MPOJaXKaMH MPoayKTa (paboTa TOProBoro 3ana,
(GUPMEHHOTO caifTa U Ap. BUPTYAIbHBIX IIaTGOPM pean3aiuu MpoayKTa, 1ap.);

0) BcmoMorartejJbHble MPOLECChl KOCBEHHO CBSI3aHBI C OCHOBHBIMHU IPOW3BOJICTBEHHBIMU
nporeccaMu U obecreunBarOT ux OecrepeboitHylo paboTy (oOecmeueHue OecriepeOoOHON ToMaAYM
SHepruu (Boja, dJIEKTPUUECKas SHEPTUs U T. 1.), PEMOHT 000PYAOBaHHUS, OTPY30YHO-PA3rPy30UHbIE
paboThI, MpUEMKA U MPOBEPKA KaueCcTBA MPOAYKTA U T. 11.);

B) 00CJIy;KMBalOlllHe Npolecchl KOCBEHHO CBSA3aHBI C OCHOBHBIMH M BCIIOMOTaTEIbHBIMU
IPOM3BOJICTBEHHBIMH TMPOIIECCAaMH U 00ECTIeYMBaIOT UX OOCIIy>KMBaHHE, Yallle BCEr0 HE BIUSIOT Ha
OecniepeOOMHOCTh MPOJAX — O3TO padoTa aJAMHUHUCTPATOPOB W MEHEIKEPOB, OyXTalTepuH,
COTPYIHUKOB OT/IIa MAPKETUHTA U T. 1.

3. st mpeanpusitusi cgepsbl yeayr (CajloH KpacoThl, pecTopaH, Kade, TOCTHHUIA U T. 11.):

a) OCHOBHBIE MPOIECChl HATPSMYIO CBSI3aHBI C OKAa3aHUEM YCIyT: paboTa 3a10B 00CITyKUBaHUS
rocTe B calloHE KpacoThl (3a]1 MYXKCKHX M JKCHCKHX CTPHKEK, KOMHaTa MaHHKIopa); pabora
TOCTHHULBI (HOMepHOH (oHx, 3am oOCIyXMBaHUS TOCTE€H B pecTtopaHe, (pUPMEHHBIH cailT ms
OpOHMPOBaHUS U 3aKa3a yCIyT, Ap. BUPTyaJbHbIE MIIAaTGOPMBI peanu3aliu yelIyr U T. 11.);

0) BcmoMorare/jbHble MPOLECChl KOCBEHHO CBS3aHbI C OCHOBHBIMH MpPOIECCAMHU OKa3aHUS
yCIyT U obecneunBaroT ux OecrnepeboitHyro pabory (obecrieueHue Gecriepe0oMHON MoIaul YHEPTUH
(Boma, 3JeKTpuYecKass SHEprust W T. 1.), PEMOHT OOOpyJqOBaHUs, CHaOXEeHHE M CKIaJUpOBaHUE,
npayevyHas U XUMUYUCTKA, Jp.);

B) 00C/JY:KMBaKlIe NPOLecChl KOCBEHHO CBS3aHbI C OCHOBHBIMH M BCIIOMOTaTEJIbHBIMU
mpoieccaMi M 00eCreYrBalOT WX OOCITy)KHBaHWE, Yallle BCEr0 HE BIMAIOT Ha OecnepeOOHHOCTh
OKa3aHMs YCIIYT — 3TO paboTa X03HCTBEHHOM CIIyKObI (KIMHUHT U T. 11.), padoTa aAMUHUCTPATOPOB U
MEHE/IKEPOB, OyXraiaTepuu, COTPYAHUKOB OT/AeNIa MapKETUHTa U T. 1.).

Jisl Ka:ka0ro BHOBb Pa3padaThIBaeMOro mnpeanpuATHs KakK pe3yJjbTaTra Ou3Hec-NJIaHA
OyAyT CBOU 0COOEHHOCTH OPraHM3alUM NPOU3BOACTBEHHBIX NMPOLIECCOB.

IInan o0béMa MPOU3BOACTBA M / WIHM peallM3alliid NMPOAYKTa MPEICTaBIsCTCS B BHUJE IUIaHA
JI0X0710B Ou3Heca (cM. Tabmuna 8.1).

3aTpaThbl, CBs3aHHBICE C TPOU3BOACTBCHHBIMHU MPOIECCAMHU, JETSATCS HA TIOCTOSHHBIE U
nepeMeHHbIe, psIMble U KOCBEHHbIE, OCHOBHBIE U HaKJIa/IHbIE, JP.

Jlist ympouieHusl M3NI0KeHUS M BOCHPUATHS JaHHBIX B IPOU3BOJCTBEHHOM IUIAHE 3aTPAaThI
JIEJSATCS Ha MOCTOsIHHBIE (cM. Tabymia 8.3) u nepemeHHble (cM. Tabimma 8.4). [lpu HeoOxoaumocTu
NOJIb30BaTeNb pabodel TeTpaau MOXKET BbIOpaTh M Jp. GpopmMbl KiaccupuKauy MpOU3BOICTBEHHBIX
3aTpaTr B OM3HEC-TIJIaHE.
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B pesynbrate pa3pabOTKM NPOM3BOACTBEHHOTO IUIAHA MOSBIISIOTCS: ONUCAHUE TEXHOJIOTUH
IPOM3BOJICTBA TpoaykTa (maparpad 8.1); mmaH Tekyunmx JoXoJ0B M 3aTpatr (maparpad 8.2); anamus
0e3yOBITOYHOCTH U 3amaca yCTOHYMBOCTH OusHeca (maparpad 8.3).

8.1. TexHoJiorusi NPOM3BOJACTBA MPOAYKTA

TexHosorusst NMpoOM3BOACTBA — 3TO COBOKYINHOCTb ONPEIEIEHHBIM O0pPa30M BBICTPOCHHBIX
paboumx AEMCTBHIA, HAMPABICHHBIX HA MPOU3BOACTBO MPOAYKTA Yepe3 MPOU3BOJICTBEHHBIE MPOIIECCHI
B rpaduueckoii ¢opme. ITO TO, KaKUM 00pa3oM, C MOMOIIBI0 KAaKUX JCHCTBUUA M KaKUX CPEACTB
IPOM3BOJICTBA JIENAIOT MPOIYKT U / UIIU €r0 MPOJIAIOT.

Brinensitores pazubie crocoOsl MpeacTaBieHus rpaguyeckKux (popM TEXHOJIOTUN MTPOU3BOJICTBA
NPOJYKTa:

1) TexHOJIOTHYECKOM KapTOH, TUTAHOM ITOMEIIEHUS U Pa3MEIEHUST TEXHOJIOTHUECKOTO
obopynoBanusi, npumep naH B [Ipunoxxennn M, pucynok M.1, M.2 u M.6, M.7;

2) 6nounbiM monenupoanueM (IDEFO0), mpumep B [Ipunoxennu M, pucyHok M.3;

3) npousBoabHOI popmoii, mpumep B [Ipunoxennn M, pucynok M.4;

4) mpocToii 610K-cxemoit, mpumep B [Ipunoxennu M, pucyHok M.5;

5) nmp. cnocobammu, Hampumep, MonenupoBanuem cpenctBamu cemeiictsa IDEF1-14 u kaptoit
MOTOKA CO3/1aHUS LIEHHOCTH.

Kak mpaBuno, rpaduueckue (HopMbl TEXHOJOTHH MPOU3BOJCTBA MPOAYKTA COMPOBOMKTAOTCS
NMOSICHUTEJIbHOM 3anmuckoil. [Ipumep odopmiieHHs TOSCHUTENHHOW 3alUCKU MPOJIEMOHCTPUPOBAH B
[Ipunoxenun M, muis pucynkos M.1 u M.2.

[losicHuTeIbHAsT 3amUCKa — 3TO TEKCTOBOE OMNucaHue Trpadudyeckux ¢GopM TEXHOJIOTUU
MPOU3BOJICTBA MPOAYKTa. [losiCHUTENbHAS 3allMCKa MOKET BCTPauBaThCs B Tpadudeckyro Gpopmy mim
0(QOpPMIISITBCS B BUJIE OTJEIBHOTO MPUIIOKEHUS.

B kxagecTBe cpencTB aBTOMATH3alMU Tpoiiecca pa3paboTku rpaduueckux GopMm TeXHOIOTUU
MIPOU3BOICTBA MPOJIYKTA UCTIOIB3YIOTCS KoMmbloTepHbIe Tporpammbl: KOMITAC (CAIIP); AutoCAD;
CoreIDRAW; Adobe Photoshop; 3D Max; BPWin; Ramus; MS-Visio; IDEF0 wmobunsHOe
npwioxenue aa miaatdopmel Android; ap. B Ilpunoxenun M 3Tu cpeicTBa peKOMEHIOBAHBI TSI
KaXJI0T0 CI1oco0a MpeACcTaBICHUs TEXHOJIOTHH TPOU3BOICTBA MPOIYKTa (YCIIYyTH).

Pexomenmanuu mo paspaborke rpaduydeckux (HopM TEXHOJIOTHH MPOU3BOJACTBA MPOAYKTA IS
HaTpaBJIeHUN OU3HEC-TUTAaHUPOBAHUS:

1) B obmact mNpPOU3BOACTBEHHOTO MPENNPHUATHS: TEXHOJOTHYECKHE KapThl IMPOU3BOJCTBA
MPOAYKTA; IJIaH MPOU3BOJICTBEHHBIX, BCIIOMOTATEIbHBIX, CKIAIACKUX U JAp. MOMEHICHHNA C y4ETOM
pa3menieHus: 000pyI0BaHUS;

2) s mpeanpusTHs OOIIIECTBEHHOTO MUTAHUS: TEXHOJOTUYECKUE KapPThl IPUTOTOBICHUS OO
JIaH MPOM3BOJICTBEHHBIX (TI€ POMU3BOAUTCS MIPUTOTOBJICHUE OJF0) M MOJACOOHBIX MTOMEIICHHH, 3aia
00CITy’)KUBaHUsI TOCTEH U Jp. MOMEIIECHHI ¢ YIETOM pa3MeIeHHst 000py10BaHHUS;

3) nmas MarazuHa CaMOOOCIY)KMBAaHMSI: CXEMaTH3allsl TOPrOBO-TEXHOJIOTMYECKOTO Ipoliecca
paboThl; MaH TOProBOro 3ajia W TMOACOOHBIX MOMEIIEHHH ¢ y4ETOM pa3MelieHHs 000pyHOoBaHHS
(cTemiaxu, XOJIOAUIBLHUKY U T. 1.); KAPThl MEpUaHIaii3uHra;

4) nns caloHa KpacoThl: OMMCAHUE TEXHOJIOTHI CTPUIKEK, MAHUKIOpA, IEAUKIOpA U JIP. YCIYT U3
KaKUX-IMOO CTaHIApPTOB; TUTAH MOMEIIEHUS ¢ y4ETOM pa3MelieHus 000pynoBaHus (3epkania, mKadwl,
CTOJIBI, MAPUKMAXEPCKUE KPEeciia, PecernIleH U T. 1.)

Ilpumeuanue. TexHomoruss TPOU3BOJACTBA MPOJAYKTa JOJKHA COOTBETCTBOBATH MPUHATHIM
rocynapctBeHHbIM (I'OCT), mexnynapoaubiM (ISO u np.) wnu xopnoparuBHeiM (TY u T. 1.)
CTaHJIapTaM KayecTBa, KOTOpbIE MPUHATHI B Tadauue 3.1, mocjaeausisa crpoka. [nansl nomemeHus ¢
yu€ToM pasMmeleHus obopynoBanus AokHBI coorBercTBoBaTh CaHIluHam, CHullam, IIYD,
TexHuyeckoMy perjaMeHTy O TpeOOBaHHIX MOXKAapHO OE30MacHOCTH M JAp. HOPMATHUBHBIM aKTam,
JEHUCTBYIOIIUM Ha Teppuropuu PO.

O01mme TpedoOBaHMs K pa3padoTKe TEXHOJOTMH NMPOU3BOACTBA MPOAYKTA

1. PaspaOatbiBaecMmble Tpaduueckue (GOpMbI TEXHOJIOTMH MPOM3BOJCTBA TMPOJYKTA JOJKHBI

COTJIACOBBIBAThCSA C JaHHBIMU TaOiwmibl 7.2 u ocoOeHHo 7.4 (cmera 3aTpaT Ha 000OpyIOBaHUE).
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Hanpumep, T0 000py10BaHNe, KOTOpPOe NMPEIYCMOTPEHO B TEXHOJOTHYEeCKMX KApTax U IJIaHax
€ro paMeneHus, 10/1KHO 3aKJIAJAbIBATLCH B NI0JHOM 00béMe B cMeTe (cM. Tabauna 7.2).

2. [TloscHuTenbHas 3amucka JelaeTcs KO BceM rpaduyeckuM (opmaMm TEXHOJOTUU
IPOM3BOJICTBA MPOIYKTA.

3. Bce rpaduueckue (oOpMbl TEXHOJOTHU MPOU3BOACTBA BBIMOJIHSIIOTCS B COOTBETCTBUU C
TpeOOBaHUSAMU, yKazaHHBIMH B [IprMedanun.

4. I'paduueckrie GOpMbI TEXHOJIIOTUN TPOU3BOJICTBA PEKOMEHIYETCsl JIeNIaTh B YKa3aHHBIX WU
JPYTrUX KOMIBIOTEPHBIX IPOrpaMMax.

5. Ilpexne ueM npucTymnarth K pa3paboTKe TEXHOJOTUH MPOU3BOJICTBA, U3ydaeTcs MHPpopMaIus,
u3j0xeHHas B nmaparpade 8.1, u npumeps! u3 [Ipunoxenns M.

C yuéroM yKa3aHHBIX TpeOOBaHWI pa3pabaThiBaloTCs Tpaduueckue ¢GOpMBI TEXHOJIOTHU
IPOM3BOJICTBA MPOJYKTA M BCTABIIIOTCS BCE €€ DIIEMEHTHI B TEKYIIUH pa3aen Ou3Hec-1JIaHa.

Ha ocHoBanuu pa3pabOTaHHON TEXHOJOTMM NPOM3BOJCTBA MPOJAYKTa JejaeTcs MJIaH
NPOU3BOJICTBA, KOTOPHIIl TECHBIM 00Pa30M CBSA3aH C MJAHOM MPOAAXK M 10X0/10B (cM. Tabiuna 8.1).
B cBs31 ¢ 3TUM 17151 TPOU3BOACTBEHHOTO IPEIPUATHSA

1) mnepBuuHO (¢opmMupyeTcs IUIaH MPOAaX, a YXKe BTOPHUYHO IUIAH TPOU3BOJACTBA —
BBITATUBAKOIIAS CHCTeMa MPOU3BOACTBA, IIPU YCIOBHH, YTO CIPOC HA MPOAYKT HecTaOHJIeH (CM.
I'naBa 4 u 5);

2) mnepBUYHO (QopMHUpPYETCs IJIaH MNPOM3BOACTBA, a YXKE BTOPHUYHO IUIAaH TPOAAK —
BBITAJIKHBAIOLIASl CHCTeMa MPOM3BOACTBA, NIPU YCIOBUH, YTO CIIPOC HA MPOAYKT cTadujaeH (CM.
['maBa 4 u 5).

Jns npennpuatuil chepbl ycayr ¥ KOMMEPYECKHUX MNPEANpPUSTHH (TOPrOBBIX) HEAKTYaJbHO
BBIMIOJIHEHHE JEUCTBUH MO pa3pabdOTKe IJlaHAa NPOU3BOJACTBA, T. K. OHH HE 3aHUMAlOTCA
NPOMBIIIJICHHBIM MTPpon3BoAcTBOM. [lo3TOMY A1 HUX B OM3Hec-IJIaHe MPUMeHsIeTcs AelicTBHE IO
pa3padoTKe NMJaHA NPOJAK MPOIYKTA.

[Inan mpowsBoAcTBa M / WM MPOJaXX MPOJYKTA IMPEICTAaBIsSETCS B BHUJIC IJIAHA 10XO10B
(tabmuma 8.1). CooTBeTCTBYIOIIME TOSICHEHUS IO ASTOMY TOBOAY JdaroTcs B maparpade 8.2,
[Tpumeuanue 2. [Ipon3BOACTBEHHBIN TUIaH JOMOIHACTCS IJIAHOM 3aTpat (cM. Tabmusl 8.3 u 8.4).

Buieoow:

Tema 7. ®uHaHCOBBIN IVIAaH OU3HECA
3ananme. [IpopaboTaTh HaNOTrOBBIE 00s3aTENHCTBA OM3HECA.
TJIABA 9. DUHAHCOBBIN IVIAH BU3HECA

DuHAHCOBBII MJIaH OM3Heca — HTO 3aBEPUIAIONINI pa3/ien Ou3Hec-1JIaHa, B KOTOPOM YAeseTcs
BHUMaHHUE aHAIN3y AVUHAMUKU JBW)KEHUS U U3MEHEHMs JIEHE)KHBIX MOTOKOB C YYETOM HaJlOTOBOM
HArpy3KU U BIMSHUS PUCKOB, BEIYUCICHHS TIOKa3aTellell SKOHOMHYECKOTO ) dekra u 3PPEeKTUBHOCTH
3a OMpEeNeIEHHBIN pACUETHBIN MEPUOI.

IKOHOMUYECKHIT 3P PeKT — 3TO pa3HOCTH MEXKIY Pe3yJIbTaTaMU OM3HEC-TIIIaHA U POU3BEACHHBIMU
JUIL WX TIOJydeHMs 3aTpaTraMu, SIBISETCS aOCOIOTHBIM IOKAa3aTeleM, H3MEpSEMbIM B JEHEXHBIX
enuHUIaX. Hampumep, mokasarens YUCTOrO JOXO0J1a, YACTON MPUOBUTH U T. 1. U3MEPAETCS B JCHEKHBIX
€IMHUIIAX — THIC. PYO.

JKkoHOMHYecKas IPPeKTUBHOCTH — Yallle BCETO 3TO OTHOLICHHUE PEe3yIbTaTOB OM3HEC-TIaHa K
NPOM3BEACHHBIM JUIsI HUX T[OJYYEHHUs 3aTpaTraMH, SBISETCS OTHOCHTEIBbHBIM IIOKA3aTeleM,
u3MepsieMbIM B IpoleHTax (Hampumep, 10 %) unm nonsax egununsl (Hanpumep, 0,1). Hampumep,
NoKa3aTesb UHAEKCAa MPUOBIIBHOCTH, PEHTA0EIBHOCTH IPOJAXK U T. 1.

Pa3nuuaror yciIo0BHO HyJEBOH, MOJOKUTENBHBIN U OTpULIATENbHBINA 3P derT ¢ 3PPEeKTUBHOCTHIO B
3aBHCUMOCTH OT ITOJy4E€HHBIX PE3yJIbTaTOB pacyeTa B ((MHAHCOBOM IUIaHEe OM3Heca.
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[Toryuaemble pe3ynbTathl B (DMHAHCOBOM IUIaHE MO3BOJSIOT C(HOPMYIHpPOBaTh OTBET Ha
CJICIYIOIIMNA BOIIPOC: CIEIYET JIM PeaTn30BhIBaTh OM3HEC-TIaH B pEalbHOM PHIHOYHOM IPOCTPAHCTBE
uny Het? JJig oTBeTa Ha 3TOT IJIaBHBIA BOMPOC HHBECTOPHI OPUEHTUPYIOTCA Ha 3HAYEHUS MMOKa3aTesei
IKOHOMHYECKOTO 3Pdekra U 3(h(HEKTUBHOCTH, €CIU ITH TOKa3aTeNld MOATBEPHKIAIOT BBITOJHOCTH
Ou3Hec-1JIaHa, TO B HETO BKJIAJBIBAIOT CPEICTBA, B MPOTUBHOM Cilydyae HET. B HEKOTOpBIX ciydasx
MHBECTOpAaMH JIONyCKAeTCs 4YacTUYHOE (hUHAHCHpPOBAHME OHW3HEC-IUIAHA B BUAE TEX €ro YacTew,
KOTOpBIE UM MOKAa3aJNCh SKOHOMHYECKH MPUBJICKATEIbHBIMHU.

Hackonpko OynyT mpHBIIeKaTeNIbHBI TOKa3aTeNd SKOHOMHYECKOTo 3¢ dekra u 3dhdekTuBHOCTH,
HEMaJIo 3aBUCUT U OT KayeCTBa MpOopadOTKu (PMHAHCOBOTO IJIaHa.

I'maBa 9 cocrout u3 Tpéx maparpadoB: HanoroBbie oOs3aTenbcTBa O6uzHeca (9.1); nuHAMuKa
JIBIDKCHUSI JICHE)KHBIX TIOTOKOB Owu3Hec-tuiaHa (9.2); oIeHKa SKOHOMHYEcKoro »dddexra u
s dexkruBHOCTH OU3HEc-Tu1ana (9.3). [laparpad 9.3 cocrout u3 3 mynkros (9.3.1-9.3.3).

B ympoménnoit mogenu (9.3.1) oTcyTcTBYyeT MeXaHHM3M JAMCKOHTHPOBAHMS, a BCE JICHE)KHBIC
MOTOKHU MIPEJICTABISAIOTCS B HOMUHATBHOM BHUJIE.

Tpamummonnast monens (9.3.2) GazupyeTcs HA TUCKOHTHPOBAHUM HOMHUHAJIBHBIX JIEHEKHBIX
MIOTOKOB OM3HEC-TUIaHa JUIS UX MEPEBO/IA B PEAIbHBIN BUJI.

B anprepnatuBHOM Moxmenu (9.3.3) mpemsiaracTcss aBTOPCKHI moaxox (GOpMHUpPOBAHUS
JICHE)KHBIX MOTOKOB B HOMHHAIILHOM H PEAIbHOM (TUCKOHTHPOBAHHOM) BHUJIC.

Bo Bcex Tpéx myHKTax yuyTeHa OIIEHKa PUCKOB Om3Hec-miaHa. OT mpocToil Metoauku B 9.3.1
cinoxknoit B 9.3.2 m 9.3.3. JlonyiieHo noemopenue Hekomopwvix mamepuanog (tabnui, Gopmyi,
MOSICHEHUH U T. 1I.) — 20 COEIAH0 CREUUAIbHO, 0151 YOOOCMEa BOCTIPUITHIS U3JI0KEHHOTO MaTepHaa
noJb30BaTeseM padoyeil TeTpaau.

B 3aBucumocTH OT CTPYKTYphI U coliepKaHusl pa3pabarbiBaeMoro OM3Hec-IJIaHa MoJIb30BaTeNIeM
BBIOMpAETCS O/1HA, JIBE WM IIPU HEOOXOIUMOCTH BCE TPU MOJIEIH OLEHKH SKOHOMUYECKOTO 3 dekra n
s dexTuBHOCTH OM3HEC-TIaHa B mmaparpade 9.3.

Vkazannsle B ['maBe 9 nelcTBUS pEeKOMEHAYETCS BBIIOJHATH MPU MOMOILIM Nporpammsl MS
Excel. Takum 00pa3oM CHIKAETCs BEPOSATHOCTDH MOSIBICHUS OMIMOOK B BHIYHMCIEHUSX. B ToMm ciyuyae,
ecnmu omHOKM OOHApPYKMBAIOTCS, TO OHHM HCHPABISAIOTCS, a W3MEHEHUS NPOHMCXOIAT BO BCeX
BBEJIEHHBIX YHCIICHHBIX TAHHBIX HPU YCI08UU, YHO OHU CEA3AHDL.

9.1. Hajorosnle 00513aTe/ILCTBA OM3HeECA

Ilpumep peanuzayuu__evluucienHuil _Han0208vix_ooazamenvcme _oan_6 Ilpunoxycenuu I
Hacmoamenvno pekomenoyencsa 03HaKoMumsca ¢ Hum!

HanoroBbie (0w0a:KeTHBIE) 00513aTeILCTBA — OTO  IOPUIWYECKOE  005S3aTEIbCTBO
HAJIOTOIUIATENBIINKA YIJIATHTh COOTBETCTBYIOIIYIO CYMMY CpEICTB (Hamor win cOop) B OIOKET
COOTBETCTBYIOILIETO YPOBHS B MOPSIIKE U B CPOKH, OMpEeNIEHHbIE HAJIOTOBBIM 3aKOHOJATEIbCTBOM.
HanoroBeie opranbl B 3TOM CiIy4ae BIpaBe TpeOOBaTh OT HAJIOTOIUIATENBIIAKA HMCIIOJHEHHUS 3TOTO
o0s3aTenbeTBa. J{J1s BHIOJHEHHUS! HAJIOTOBOTO 0053aTeNIbCTBA HAJIOTOIJIATEINBIINK JOJIKEH MPAaBUIHHO
¥ CBOEBPEMEHHO MPOXOIUTH BCE CTATUU HAJIOTOBOTO MPOU3BOJICTBA.

JI71s ucoJTHEeHUsT HAJIOTOBBIX 00513aTENbCTB YUpPEAUTEIEeM HOBOTO JACHCTBYIOLIETO MPEANpUiTUS
win (unmana O pasBUTHUS CYIIECTBYIOIIETO OW3HECa BHIOMpAETCS HANOTOBBIM pexuM. Ecim
pe3ynbTaToM OW3HEC-TUIAaHUPOBAHUS SIBISIETCA MPOIYKT HAa 0a3e CyIIECTBYIOIIETO MPEeANpHUSTHS, TO
OOBIYHO MPUHUMAETCS TOT HAJIOTOBBIA PEKUM, KOTOPBI YK€ IEUCTBYET JUIsl TOTO MPEINPUSITHS, A B
HEKOTOPBIX CIIydasix OH MEPEeCMaTPUBAETCS 110 KPUTEPUIO BHITOJAHOCTH.

[Ipu BbIOOpE HATIOTOBOTO PEXUMa OOBIYHO PYKOBOACTBYIOTCH:

1) manoroBeiM komekcoMm Poccuiickoit ®@eaepannn (HK P®) u gp. HOpMatuBHO-IpaBOBBHIMU
aktramu PO tuna denepanbusbiii 3akon PO (O3 POD);

2) KpUTEpHEM BBITOJHOCTH — T. €. TEM PEXKUMOM, MPU KOTOPOM MOKHO MUHHUMH3UPOBATH
TUTATEXKH TI0 HAJIOTOBBIM 00s513aTEIbCTBAM;

3) NPUHSTOI OpraHU3alMOHHO-TIPABOBOM (POPMOIT 1 BUAOM JIeATENLHOCTH (cM. Tlaparpad 6.1);

4) KOTMYECTBOM IMepcoHana B mrate (cM. maparpad 6.4);

5) pa3Mepom 10X010B U TIpuoObLIeH (cM. Tadiuma 9.4, cronber 3 u 6);
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6) reorpadueit pa3menieHus pe3ysbrata OM3HeC-TJIAaHUPOBaHUS, B TOM YHCJIC U KaHAJIOB CObITa
(cMm. maparpad 4.2 u 5.4.2);

7) 0COOBIMU YCJIOBHUSMH, KOTOPBIE MO3BOJISIOT CHHU3UTh WM TIOJHOCTHIO COKpPaTUTh Ha
onpeAcnEéHHBIA TIEPUO BPEMEHHU HAJIOTOBYIO HArpy3Ky B BHJIE: HAJIOTOBBIX KAHUKYI; JIbFOTHBIX
HAJIOTOBBIX YCJOBUM JJIi TEPPUTOPUU OMEPEKAIOUIET0 COLMAIBbHO-3KOHOMHYECKOIO pa3BUTHUSA
(TOCDOP); nbroTHBIX YyCIOBUN HAIOTOOONOXKEHHSI OMPENCIEHHBIX BHIOB JEATEIBHOCTH TIO
knaccudukaropy OKBDI/I 2 Ha Tepputopun PO (cm. maparpad 6.1).

OOmasi XapakTepuCTHKa HaJOTOBBIX pEXHMOB Ha Tteppuropun PP mnpencraBieHa B
Ipunoxennu H. Ecimm mis pesynprara OusHec-TulaHupoBaHusi B maparpade 6.1 BwiOpaHa
OpraHU3aIMOHHO-TIPaBOBas opMa:

1) U1, To mpuHUMaeTCst HAOTOBBIN peXuM, TipencraBieHHbd B Tabmumax H.1, H.2, H.3 nmu H.6
(pexomennyercst BbiOpath H.1 uin H.2 npu codr01eHun yKa3aHHBIX B HUX TPeOOBaHUIA);

2) 000, wm AO, Wi Ap. FOPUANYECKHUE JTUIA, TO BEIOUPAETCS HAIOTOBBIA PEKUM, YKa3aHHBIN
B Tabmumax H.4, H.5 wm H.7 (pexomenayercs BbiOpath H.4 mam H.5 npu cobdaronenun
YKa3aHHbIX B HUX TPeOOBaHMIA).

Heckonpko ocobeHHOCTEN MPU BHIOOPE HAJIOTOBOTO PEXKHUMA!

1) ecnmn mpunuMaetcst pekomennarust H.1, nmu H.2, wmm H.4, wom H.5, To UII u ropuanueckue
JHIIa 0CBOOOKIAIOTCS OT YIUIaThl Haslora Ha go6aBneHHyto croumocth (HJC) u3 Tabmuisr H.8;

2) eciu npuHuUMaercs pekomenmanus H.6 wmu H.7, to UIl u ropunuyueckune numa A0JMAKHBI
yniaayuBath HJIC u3 Tabmuuer H.8.

Tak:ke [JONMOJHUTENBbHO K BBIODAHHOMY HAJIOrOBOMY pEXHUMY MOTYT YUYUTHIBAThCS B
00513aTeIbHOM MOPSAKE CIETYIOLINE HAIOTU U COOPBI:

1) ecnu kakue-nmuOO MPOAYKTHI OM3HEC-TUIAHA OTHOCSATCS K KaTeropuu MOJAKLUM3HBIX TOBapOB
(ycmyr) (cm. Tabmuma H.8 ankorosnpHas, TaGauHas W Jp. NpoAyKUus (yciayru)), TO Ha HHX B
00s13aTeTbHOM TIOpsAZIKe HauuciseTcs 1 BbiuiaunBaeTcs B PHC (DenepanbHy0 HAJIOTOBYIO CIIYXOY)
HAJIOT Ha aKIIU3.

2) ecnmu Ha OamaHce (MpuOOpeTEHHBIE B COOCTBEHHOCTH) MPEANPUITHS B OW3HEC-TUIaHE
pelyCMaTPUBAIOTCS 0OBbEKTHI HEABMKUMOCTH (cM. maparpad 4.2 u 5.4.2), To Ha HUX B 0053aTETLHOM
nopsiike Hauucisercss U BolmiaunBaeTcss B @HC (permonansHoe OTHENIEHHE) HAJIOT HA MMYIIECTBO
(cm. Tabnuma H.8);

3) ecnu B OM3HEC-TUIaHE MPEIyCMaTPHUBAETCS MOKYIKa TPAHCIOPTHBIX CPEACTB (aBTOMOOMIICH,
aBTOOYCOB U T. 1.), TO Ha HUX TpeOyeTcsa yminauuBath B mnonb3dy ®HC (permonanbHOe OTIENICHHE)
TPaHCTIOPTHBIN Hajor (cM. Tabiuia H.8).

Hpyrue Hanmoru (Ha MO0OBIYY TOJE3HBIX MCKOMAEMBIX, BOJHBINA, HA OTIOJHUTEIBHBIA JT0XOH OT
JOOBIYM YTIIEBOJOPOAHOTO CHIPhs, HA HTOPHBIA OM3HEC, 3eMEJIbHBIN HAJIOT, TOPTOBLIN cOOp, COOPHI 3a
MOJIb30BaHNE OOBEKTaMU >KMBOTHOTO MHUpPAa U BOJHBIX OHOJIOTUYECKHX PECYPCOB, PETYISpPHBIC
TJIATEXKH 32 MOJb30BaHKME HeapaMu) u3 Taosmibl H.8 yunuTeiBaroTcs B OM3HEC-TUIaHE TIPU COOTIOICHUHN
ycnoBuid M Hanuuus 0a3bl (00BEKTa) HAJIOrooOJIOKEHUS Ha OajaHce MPEANpHUIATHA. DTH YCIOBHUS
npeacTaBieHsl B Tabmuie H.8.

AKTyaJIbHY10 HH(OPMAIHSI 110 TTOBOIY YKa3aHHBIX CeMH IMYHKTOB PYKOBO/JCTBA ISl aHAIN3A
U BBIOOpa HAJOrOBOTO PEXHMMAa M XapaKTEPUCTHK HAJOTOBBIX PEKMMOB Ui IUIAaHWPOBaHUS OU3HEca
MOYKHO HaWTH Ha:

a) opurmmanpHOM caiite denepanbHON HamoroBo# ciryx0s1 (PHC) — https://www.nalog.ru;

6) mpaBoBoii cucrteme Koncynprantllmoc  (http://www.consultant.ru) wimu [apanr
(http://www.garant.ru);

B) caiite MUHUCTEpCTBA IKOHOMUYECKOTO pa3Butus PO — https://www.economy.gov.ru;

r) caiite MunuctepctBa puHancoB PO — https:// www.minfin.ru/ru/statistics/;

1) caifte MuHucTepcTBa (PUHAHCOB Pa3HBIX PErHOHOB PD;

e) caiite busznec-nasuraropa MCII — https://smbn.ru/.

Ilpumeuanue 1. JIns moAaBisIoONIero OONBIIMHCTBA OU3HEC-TNIAHOB BHIOMPAETCs YNPOLIEHHASA
cucrema Hanoroodaoxenust — YCH (cm. [Ipunoxenue H, Ta6mmumst H.1, H.2 u H.4, H.5).

Ilpumeuanue 2. IlaTeHTHas cucTEMa HAJIOTOOOJIOKECHHS TIPUMEHSIETCS TOJBKO ISl KaTeropuit
ousHeca, ykazanHbix B HK P® ct. 346.43, Ha ycnoBusx, ykazaHHbiX B Tabnuie H.3, na 6aze HK PO
I'maBa 26.5. Kak mpaBuio, 310 mamnbiii Ousznec B ¢opme UII ¢ HeOOMbIIMM A0X0A0M. DTOT PEXUM
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caMblii yIOOHBIM W BBITOJIHBIN IJis1 BeneHus OusHeca, HO He Bce UII mogxomsar mom TpeOyemble
KaTeropuy M YCIOBUS 3TOTO PEKUMA.

Ilpumeuanue 3. O0mas xapakTepUCTUKA PEKUMOB HAIOTOOOJIOKEHHUSI U CTPAXOBBIX B3HOCOB B
P® (cm. Ilpunoxenune H) naércs ncxoast u3 ASUCTBYIOIINX HOPMAMUEHO-NPABOSbIX akmoe PP na
2021 200. B Oynymux romax (2022, 2023 u T. n.) TpeOOBaHUS K HAJIOTOOOJOKEHHUIO M CTPaXOBBIM
B3HOCAM MOTYT U3MEHSTHCS, HAlPUMEp, B YACTU OMPEICIICHUs HAJIOroBOW 0asbl, pa3mMepa CTaBKH,
JIPYTUX OCOOCHHOCTEH, BIUIOTH JI0 YaCTUYHOW WJIM TIOJIHOHW OTMeHbl. [loaToMy momnb3oBarenem
paboyeil TeTpaau TOTOTHUTEIEHO MOATBEPKIAIOTCS WM aKTyadu3upyroTcs naHHbeie B [Ipunoskenun
H mipu momo1y yka3aHHBIX UCTOYHUKOB — &) — €).

JelicTBUSI 10 BLIOOPY HAJIOTOBOI0 PE:KUMA H OMUCAHHUIO HAJIOTOBBIX 00513aTeJILCTB
B OM3Hec-TIJIaHe

B nepeyio ouepedv naanupyemca OuHamMuKka_08UNCCHUA_OCHEHCHBIX NOMOK08 OU3HeCc-NiaHd
014 _hopmuposanus Ha102060i 6azvl (cm. napazpagh 9.2).

1. Aoxoabl () u3 Tabmumsl 9.4, cronber 3. 1o Hamorosas 6a3a ans pexxumoB H.1, H3 u H.4, a
taxke gt HJIC.

2. Yucreie aoxoabl (Y/) (moxoasl MuHYyc pacxoabl) w3 tabmumbl 9.4, cromben 6. DT0
HajoroBas 6aza s pexxumon H.2, H.5, H.6 u H.7.

Bo BTOpYyI0 ouepeanr uzydaercs uHpopmanus u3z naparpada 9.1 u Ilpunoxenus H. Ocoboe
BHUMAaHHUE YAEIACTCS TOMY, YTO B HEKOTOPBIX CIIy4asX HAJIOTOBBIE OOs3aTENbCTBA OWM3HECA MOTYT
COKpaIl[aThCsl WM Ja)KE€ BOBCE HCKIIOYAThCS 3a CYET TOCYNApCTBEHHBIX CYOCHIMH, IOTAIHid,
CIIENMAJIbHBIX TMPOTPaMM Ha Pa3HBIX YPOBHIX TOCYIApCTBEHHOTO YIIPABIEHHUSA. OTO HAa3bIBACTCS
0COOBIMHU YCIOBUSMH B HATOT00010KeHUU. OO 3THX YCIIOBUSX MOXHO Y3HATh U3 YKa3aHHBIX B HayaJe
naparpada 9.1 UCTOYHMKOB PYKOBOJICTBA M aKTyalu3aluu WHpopManuu. Eciu Takue ycloBUs €CTh
IUTSE pa3padaThiBaeMOro OM3HEC-TIaHA, TO OHU YYHTHIBAIOTCS MPU BHITIOJHEHUH 3aqaHuil maparpada
9.1. To sce camoe npumensemca u_K 6HedI00ICCMHbIM_003ameibCmeam_dusneca (cm. maoauua

2.3).

B Tperbl0o ouepenab oOpaimaercsi BHUMAaHME Ha OCHOBHBIE O2paHUYeHusi TO HaJOTOBBIM
peXIMaM:

1) YCH — B tabmumnax H.1, H.2 u H.4, H.5: mo xonnuectBy pabotHukoB (He 6osee 130 uen., cm.
madauya 6.5); no noxonam 3a rop (He 6omnee 200 miH pyo. B roa, cu. madauua 9.4. cmonodey 3);

2) mateHTHBI — B Tabnuie H.3: mo konuyecTBy paboTHUKOB (HEe Oomnee 15 4ven., cm. madauua
6.5); mo noxomam 3a ron (He Oomee 60 muH py0. B ron, cm. madauua 9.4. cmondey 3); o BUIAM
JeATeTLHOCTH (OBITOBBIC YCIIYTH, IEPEBO3KH, POSHUYHAS TOPTOBJIS, OOIIETIUT U Jp.).

Ilpu 3mom namenmmuulii pexcum Hauboiee 6bi200eH U Y00OeH 014 Manoz0 duzneca.

Ecnu ykaszanuvie ocpanuuenus 6 OusHec-njiame He_Npeoo0oJieHbl, TO B 4YeTBEPTYI0 ouepedb
BbIOMpaeTcs Hanoroelid pexum u3 H.1, H.2 u H.3 wnu u3 H.4 u H.5 B 3aBucuMOCTH OT BBIOpaHHON
OpraHU3aIMOHHO-TIPaBOBOM (OpMBI pe3ysbTaTta Ou3Hec-iana (cMm. maparpad 6.1).

Ilo xpurtepuro BbirogHoctu 11 H.1-H.5 BoiOupaercss HanOroBeId peXHM CIEAYIOIIUM
obpazoM:

1) B Tabmure 9.4, cton6en 3 — moxoasl (M), ctpoka utoro ymHoxaercs Ha ctaBky 6 % (0,06):

Berancnenune mrs H.1, uon H.3, nnm H.4:
YCH = /] X 0,06 =

2) B Tabnuiie 9.4, ctonben 6 — uncTwiid goxoa (Y1), ctpoka UTOro yMHOKaeTcs Ha CTaBKy 15 %
(0,15):

Brruncnenue g H.2 uinmu H.5:
YCH =Y/ x 0,15 =

BriOupaercs TOT pexxum, rie CyMMa MoJIyqaeTcsi MEHbIIIE.

Ecnu ykaszannvle ocpanuuenuss 6 OusHec-njiaHe NpPeoooieHbl, TO B YeTBEPTYIO ouepelb
BbIOMpaeTcs oot Hamoroselit pexkum H.6 wim H.7 muroc Hanor Ha go6asnennyto croumocts (HJC)
(cm. Tabnuia H.8).

B nATy10 0o4epenn onuchBaeTcs 00111as XapaKTEPUCTHKA BHIOPAHHOTO HAJIOTOBOT'O PEXKUMA.

HanmenoBanue pexxnma

Hanorosag 6a3za
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Hanorosas ctaBka

[TeproaryHOCTh OTYETHOCTH U YIIJIATHl HAJIOTOB

OCHOBHBIE OTPAHUYECHUS

Pernonanpabie 0COOEHHOCTH

Jpyrue npu3Haku pexuMa

B mectyio ouepeab Bce HAJIOTOBBIC IUIaTeXKW B OOMKeTHBIM (oHA P®D pexkomenmyercs
oGopMIISTh B B TaOIUIIB 9.1.

B cToa10ue 1 yka3piBaroTca nepuoabl HAUYMCICHUM B BUJIE KBapTAJIOB TaK ke, KaK 3TO CIIEJTaHO B
tabnuie 9.4 (cM. aaropuT™m 3anoaHeHus Tadaunsbl 9.4). KonmudecTBo 3amoHIEMbBIX CTPOK TaKoe XKe,
Kak 1 B Tabiuie 9.4, ¢ yuéToM NMPUHATHIX TPAHUIIAMH BhIYHUCICHUN (cM. Havaio maparpada 9.2). Ipu
3TOM HYJIEBOH, a BO3MOXKHO, U TepBble 2 — 3 mepuoja (KBapTaja) UCKIIOYAIOTCS — 3TO CBSA3aHO C
WHBECTHIIMOHHOHU (a3oi (cM. Tabnwuia 7.6), Koraa He HadaTa KOMMEpIIMaau3alus pe3ynbTaTa On3Hec-
wiana. JIoXoael M YHCThIE JOXOABl HAYMHAIOTCA TOTJA, KOTAAa MPEANpUSTHC HAYMHAET CBOIO
XO3SMCTBEHHYIO AESTENbHOCTh HA PHIHKE C HYJS, WU OTKPBIBAE€T CBOW (uiamal, v / WM HauWHAeT
poJaBaTh MPOIYKT.

B cTon6ue 2 mponuckiBaeTcst HajgoroBas 0a3a (CM. TyHKT 1, 2 U3 mepBOOYEPETHOTO ICHCTBUA)
—91o [ wmu Y/, TIC. pYO.

B cTonb6ue 3 onpenenstorcs orurcineHus B 0romkeTHbiid o PO (OB, ) uepe3 npousBeacHue
Hasnorooi 6a3sl (cronbden 2 — [y wnu Y/l;, Thic. py0.) Ha cTaBKy (6; 15; 13; 20 %), cormacHO JaHHBIM
BBIOPAHHOTO PEeKUMA:

a) msa H.1, wm H.3, umu H.4 — OB®; mo YCH; = JI; X 0,06, te t — 3T0 mepuo/ BEIYUCICHHH,
kBaptas; YCH, — kBapTanbHble oTuucieHuss B OromxeTHbl (onny PO mo ynpomeHHOM cucteme
HAJIOT000JI0KEHHSI, THIC. PYO.;

0) s H.2 wmm H.5 — OB®; o YCH,; = Y/I; X 0,15;

B) nist H.6 — OB®, mo OPH; = 4/]; X 0,13, rme OPH; — xBapTanbHbie OTUMCIICHUS B OIO)KETHBIN
donra PO no obmiemy pexxuMy HATOT000I0KEHUS, THIC. PYO.;

r) st H.7 — Ob®; mo OPH; = Y/I; X 0,20.

Tabnuya 9.1. J[unamuka 08udiceHusi OeHe’CHbIX CPedCma 8 NOIb3Y N02aUleHUsl HA0208bIX
obs13amenvems 8 6100xucemuulil honod PD

[Tepuon Hasorosas 6asa OrunciieHus B Haiorosas 6a3a OtunciieHus B
HAYUCJICHUI t, (¢ mmm Y/,), oroxetnslid ponn | st HAC ([;), | OromxeTHbIH hoHN
KBapTall TBIC. PYO. (OB®,), THIC. pYO. THIC. PYO. (OB®,) mo HAC,,
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TBIC. PYO.

1 2 3 4 5
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12(
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20(

21(
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23(

24(

N [N N [N N N N N [N N N N N [N N N N N N N [N N N N N [N

25(

26(

[N

HTroro:

Croabubl 4, 5 3aN0JHIIOTCS B TOM CIIy4ae, €CIM ObUT IPUHST HaJOTOBbIN pexum H.6 wim H.7.
Torma HAC, = [l; X CH, rae H/IC; — kBapTaibHbIC OTYMCIICHUS HAJIOTA HA T00ABJIIEHHYIO CTOMMOCTH B
oromxketHbiit pona PO, teic. py6.; CH — craBka Hamora, B ocobObix cimyyasx 0 % wim 10 %, B
ocranbHbIX 20 %. Xapakrepuctuka o HIC naércs B tabmuue H.8. g Bcex Ipyrux pekUMOB ATO
nerictBue He TpeOyercs. B 3aBepmienue Tabmuiel 9.1 cymmupyrorcs AaHHBIE MO cTojiOumam 2-5 u
3aMUCBIBAIOTCS B CTPOKY HTOTO.

B cenbmylo ouepenb omuchBaroTCs oOs3aTenbeTBa OmzHeca mo HIDJI (Hamor Ha moxomsl
duznyeckux i, cM. Tabnuna H.8) mist Bcex HamoroBbIX pesKUMoB. JlJist 3TOTO 3amoiHseTcs: Tabnuia
9.2. lannsbie s ¢T1oJ0uoB 1, 2, 3, 4 nepenuchiBatoTcs U3 TabauIs! 6.5, cronodie 1, 2, 3, 4.

B cTo0en 5 3anuchIBaloTCs JaHHBIE U3 Ta0auIe! 6.5, croader 9.

Hanee mnpousBonarcs BeruuciaeHus HJADIJI mo kaxmod IMITaTHOW €OUHULIE TPU TOMOIIU
YMHOXEHHUSI HanoroBoii 6a3el (cronbern 5) Ha craBky HIADII — 13 %: Ob®,, mo HADJ, = ADJI, X
0,13, rne JADJI — namoroBasi 6a3a B BUJE JOXOMOB (PH3MUECKUX JIHUII, THIC. PyO.; N — HAMMEHOBAHUE
JIOJKHOCTH COTJIACHO IITaTHOMY PaclUCaHUI0. 3aTeM MOTyYeHHBIC 3HAUYEHUS 3aHOCATCS B €TOJI0€eIL 6.

B 3axiroyenue Tabnuipl 9.2 cyMMUPYIOTCS JaHHBIE 110 CTONIONAM 4—6 U 3alUCHIBAIOTCS B CTPOKY
UTOTO 3a Mecsll. Ha OCHOBaHMM MECSYHBIX UTOTOB ONPECIISTIOTCS UTOTH 32 KBapTal U TOJI.

Tabnuya 9.2. Obsz3amenvcmea duzHeca no HAYUCIEHUIO HA02a HA 00X00bl (husuveckux auy (HDJI)
0151 ynaamol 8 6100xcemuulil pono PD

CrpykTypHOE JlomkHOCTD Kon-Bo Hanorosas | Otuucnenus B
noipasieJieHre (cnenuaabHOCTh, €IUHUIL] 0Oasza B BHUIE OIOKETHBIM

HalMEHOBaHHE Koj | mpodeccus), pa3psia, Kiacce JI0XOJIOB ¢doun (ObD,))
(kareropus) KBaTH(pUKAITIH buznyecKkux no HADJI,,,
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mun (ADJ1,), THIC. PYO.
THIC. pYyO.

1 2 3 4 5 6

HrToro 3a mecair:

HToro 3a kBaprai:

Hroro 3a rox:

IHpumeuanue 4. Otuucnenus no HIADJI genarorcs 3a cUET COBOKYIHBIX JOXOJIOB IITaTHBIX
COTPYIHUKOB, MO3TOMY B OOIIEH JAMHAMUKE JBYIKCHHUS JIEHE)KHBIX MOTOKOB OW3HEC-TIJIaHA OHU He
YUUMbIEAIOMCA.

B BocbMyI0 ouepeqb BKIIOUYAIOTCS B (PUHAHCOBBIN IUIAH BCE OCTAIbHBIE HAJOTH W COOPBI,
COOTBETCTBYIOIIHE CTPYKTYPE U COAECPKAHUIO pa3padaTbiBaeMOro OM3Hec-IIaHa.

JIJis BBITIOTHEHHSI STOTO IEUCTBUS MPOU3BOAUTCS 03HAKOMJIEHHE ¢ HAJIOTaMHU U coopamMu (CM.
[Tpunoxenue H, Tabnuna H.8), neficTByOMMMEU Ha pa3HBIX YPOBHSIX TOCYIapCTBEHHOTO YIPAaBICHUS
P®. 3aTtem BbIOMpalOTCs Te HAJOTH U COOPbI, KOTOPBIE YUUTHIBAIOTCS I OM3HECA B 00S3aTEIIbHOM
nopsinke. Hanpumep, 1u1st 001bIIMHCTBA OM3HEC-TUIAHOB — 3TO MOTYT OBITh:

a) aKIH3bl HAa ATKOTOJIbHYI0, TA0AUYHYIO U JIp. IPOIYKIIHIO;

0) HaJIOT Ha UMYIIIECTBO OPTaHU3AIINA;

B) TPAHCIIOPTHBIN HAJIOT;

T) Ip. HAIOTH ¥ cOOPBI TPU HAIMYNUU COOTBETCTBYIOIIUX 00s3aTENIbCTB OU3HECA.

Jl1s1 HEeKOTOPBIX pa3padaTbiBaéMbIX OM3HEC-TUIAHOB MOXET U HE OBITh 0053aTENILCTB, CBSI3aHHBIX
C IpyruMu HasoraMu u cbopamu. Toraa neiicTBre B BOCbMYIO OYepelb He peau3yeTcs.

Opnako ecnu Takue O00s3aTeNbCTBa B OW3HEC-IUIAaHE OOHAPYKUBAIOTCS, TO 3alOJNHSACTCA U
MPUKPEIUISETCS K paboyeil TeTpaay JOMOJHUTENbHAs Tabnuma mo tumy Tabmumbl 9.1. Takux Tabmui
OyZeT CTOIBKO, CKOJIBKO JIOTIOJIHUTENLHBIX HAIOTOB M cO0opoB. [Ipu 3TOM oOparaercss BHUMaHKE Ha TO,
YTO HEKOTOpPbIE HAJIOTH U COOpPBI IJIATATCS OJWH pa3 B IO/, a HEKOTOpbIE pa3 B MecAll WM KBapTall.
Hanpumep, taMm, rae miatéx pas B roj (Hajaor Ha UMYILECTBO OpPraHU3alHii), TO ATOT MJIATEX JAEIUTCS
Ha 4YeThbIpe M TMPEJCTaBISETCS MOKBapTalbHO. Tak WMIM HHA4Y€ ATU JONOJHHUTEIbHBIE HAJIOTU
IPE/ICTABISAIOTCSA TOKBAPTAIBLHO I ya00CcTBa UX yuéTa B Tabmuue 9.4, ctonoder 7.

/lannvie, nonyuennvie 6 maonuue 9.1, 6 mom uucie u 0anuvle no Opy2um OONOJTHUMETbHBIM
Hanozam u coopam, kpome H/{DJI, yuumwiearomcsa ¢ maonuye 9.4, cmonoey 7.

BHeO/keTHBIE 00513aTEIBCTBA — 3TO IOPUIMYECKOE O0O0S3aTEIBCTBO HAJIOTOIUIATEIIBITIKA
YIJIATUTh COOTBETCTBYIOIIYIO CYMMY CPEACTB (CTpaxoBble B3HOCHI) BO BHEOWOKeTHBIE (poHabl (PMC
— ®oun meaunuHckoro crpaxoBaHusi, ®CC — ®ona coumanbHOoro crtpaxoBaHusi u OIIC —Donn
MIEHCUOHHOTO CTPAaXOBaHMs) B MOPSIKE U B CPOKHU, OMPEEIEHHBIE HATOTOBBIM 3aKOHOJATEITHLCTBOM.
OMC, O®CC u OIIC BrnpaBe TpeOOBAaTh OT HAJOTOIIATENIBIIUKA UCIIOTHEHUS ITOTO0 00s3aTEIhCTBA.
Jlist  BBITIONTHEHUST BHEOIO/DKETHOTO 00s3aTeNbCTBA HAJIOTOIUIATEIBINUK JIOJDKEH NPABHIBHO H
CBOEBPEMEHHO MPOXOAUTH BCE CTAIMU CTPAXOBOI'O MIPOU3BOJICTBA.

O6mas nHpopManus 1Mo BHEOWHKETHRIM 00s13aTenbcTBaM aana B [Ipunoxennu H, Tabmumst H.9
u H.10. Jlns ynoOcTBa mpecTaBieHns: BHEOIOKETHBIX 00S3aTENHCTB B OM3HEC-TIJIAHE MCITOJIB3YEeTCS
Tabanua 9.3.

JlelicTBHS 1O ONMCAHUIO BHEOIOAKETHBIX 00513aTeJILCTB B OM3Hec-IIaHe, Ta0auua 9.3
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Hannsie s croaduos 1, 2, 3, 4, S 6epyrcs u3 Tabnuiel 9.2, cronbusr 1, 2, 3, 4, 5. Hanorosas
6a3a B cronbue 5 orpanmunBaercs tpeboBanusMHu (cMm. Tabmuusl H.9 u H.10), Ha sTo oOpamiaercs
BHUMaHUE.

B cronbuax 6, 7, 8 onpenenstorcs oTunciaeHus B0 BHeOWKeTHBIN (GoHa PD uepe3 yMHOKEHHE
Hanorosoii 0a3sl (crondern 2 — IdDJ1,, Thic. py0.) Ha cTaBky (5,1; 2,9; 22; 30 %):

a) cronoer 6 — ®PMC, = ADJI, X 0,051, rae n — 3T0 HAMMEHOBAaHUE JOHKHOCTH, CTOJIOET] 3;
JA®JI, — Hanoroas 6aza B BUJE T0XOJ0B (PHU3UUECKHX JIUII IO TOJKHOCTHU — N, THIC. PYO.;

0) cronben 7 — ®CC,, = ADJI,, X 0,031;

B) cronben 8 — ®IIC,, = ADJI, X 0,22.

[Monnerit pasmep crpaxobix otuncienuii (CTO, ) B cronbue 9 onpenensiercs:

a) CTO, = AdJI,, x 0,302;

6) wm CTO, = ®MC,, + ®CC,, + PIIC,,.

B 3aBepmienne Tabauisr 9.3 CyMMHPYIOTCS TaHHBIE TIO CTOJI0IaM 4—9 M 3amKChIBAIOTCS B CTPOKY
UTOrO 32 Mecsl. Ha 0CHOBaHWM MECSYHBIX UTOTOB ONPENENSIOTCS UTOTH 33 KBapTal U TOI.

/lannvie, nonyuennvie 6 maoauue 9.3, cmonovey 9, yuumotearomcs ¢ maonuue 9.4, cmonoeuy 8.
Bwieoowi:
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Tabauya 9.3. Obsz3amenvcmea OuzHeca N0 HAYUCIEHUIO CIMPAX0BbIX 83HOCO8 OJisl YNIambvl 80 8HeO0MucemHbvle (hoHObl PD

CtpykTypHOE JomkHOCTh Kon-Bo | Hamoroas 6a3a | Otuucnenus B | Otuucinenus B | OTYucicHus B [TonubIi
noJipasziesiecHue (cnenuanbHOCTD, IITaTHBIX | B BUJIE JOXOJOB OMC,,, ®CC,, @IIC,, pasmep
HAaWMEHOBAaHHE | KOJI npodeccus), eAUHUL | (PU3UUECKUX JIHII THIC. pYyO. THIC. pYyO. THIC. pYyO. CTPaxOBbIX

pasps, Kiacc (ADJ,), OTYHCIL.
(xaTeropusi) THIC. pYyO. (CTOy),
KBaJTU(DUKAITAH THIC. PYO.
1 2 3 4 5 6 7 8 9

HToro 3a mecsar:

Hroro 3a kBaprai:

Hroro 3a ron;:
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3 OTAII - BTAJIETD

IIpomeskyTouHas 3aIUTA OU3HEC-TVIAHA

HpOMC)KyTO‘IHaH 3amuTa 6H3H€C-HHaHa OCYHICCTBJIACTCA HAa MPAKTUYCCKUX 3aHATHAX ITOCIIC
3aBeplIeHUs TeMbl/pa3fesia B OObIYHOM paboueM pexknMe. KoManaa B TeYeHMHM MSATH MUHYT
JIOKJIaIbIBaeT 00 MOJTYYEHHBIX pe3ysbTaTax TeMbl/pasenia B IPUCYTCTBUH BCEH TPYIIIBI CTYJCHTOB
npenogasarens. [lanee ayauropus 3a7a€t BONpockl KOMaHe. 3a/iaya 4IeHOB KOMaH/Abl OTBETUTH Ha
IMMOCTABJICHHBIC BOIIPOCHI U YUCCTH B CBOEM GI/ISHCC-HHaHe BBICKA3aHHBIC OGOCHOB&HHBIG 3aMcyaHusa U
pekoMmeHmanuu. Jlokmam ocymiecTBiseTcss B CBOOOAHOW (opme, Hamudue MYIbTUMEIUHHOE
MPE3CHTAUHU I10 KCIIAHUIO KOMAH/IbI.

Pe3yabTHpyOIIAas 3a1uuTa OU3HeC-IJIaHa

[IpesenTarus pe3ynbTaToB OM3HEC-TIIAHA MPENICTABIISIET COO0M KPaTKOE U3JI0KEHHE €ro CYTH IS
IIPUBJICYEHUS] UHBECTOPOB, CIIOHCOPOB M JPYIMX 3aMHTEPECOBAHHBIX CTOPOH. Popma Mpe3eHTauuu U
CTWIb JIOKJIaJa JOJDKHBI OBITh PACCUMTAHBI HA INUPOKHI KpPYr CIymaTeleld ¢ HCIOJIb30BaHHEM
COBPEMEHHBIX MYJIbTUMEIUAHBIX TEXHOJIOTHA.

IIpuHIUNBI MOCTPOEHUE MPe3eHTAIlUN OM3HeC-TIAHA.

1. Bpems Ha npe3entanuio npoekra 10-15 MunyT.

2. Hcnone3yercss «AeNOBOM» CTWIb OQopMiIeHHS HMHPOpPMaLUU Ha ciaijgax: Oeablil ¢oH
YepHbIil TEKCT, Ta0IHIIBI U PUCYHKH.

3. Nuadopmanus, mnpeAcTapieHHas Ha Claiax JOJDKHA XOPOIIO YHUTAThCS M ObITh MOHSATHOM
ayIuTopuu ciaymaredeil. Pekomennyemsiii pazmep mpugron 16-28.

5. Tekct, TabnuIbI U PUCYHKH, MPEACTaBISEMbIe Ha Claiaax MOJKHBI OBITh POBHBIMH,
CHUMMETPUYHO PACTIOJIOKEHHBIMH MO BCEW IUIOMIAIU Clana.

6. [lepBbIit 1 IOCTIEHUN CHaM CTaHIAPTHBIN TUTYIIHHBIN.

8. Bropoil u mocieayroomme claiabl OTPa)Kal0T HTOTM WM KOHEYHBIE PE3yJIbTaThI
coJlep>kaHusi OM3HEeC-TUIaHa.

9. Cil0:)KHBIE M HENOHSATHbIE CJ0BAa B TEKCTE IPE3CHTALMM M 3allUTHOM CJIOBE He
HCHOJIb3YIOTCH.

10. Peann3yroTcs MPUHIMIIBI JIOTUHYHOCTH, COAEPKATEIIBHOCTH U CUCTEMHOCTH IIPE3EHTALINH.

11. He pexkoMeHayeTCsl MPeACTABJIATH 00JblIMe TA0JUIBI U PUCYHKH Ha Cjaiiax, 3To
3aTPyIHSET BOCIPUSATHE U BBI3BIBACT pa3ApazkeHHe y ayAUTOpuu ciymarenei. B takoMm ciydae, Ha
clnaiifie IeMOHCTPUPYETCS YacTh (HEKOTOphIEe HanOO0Iee BaXKHBIC JIEMEHTHI) TAOTHUIIBL.

12. He ucnoJsib3yercss aHUMAIUs HA cJaigax.

BricTynawinemMy cieayeT Npuaep:;KMBAThHCS A€J0BOT0 CTHIIS Oe:KIbl: OPIOKHU, py0amika,
NUIKAK Kiaaccuka. Tak Ke peKOMEHAYeTCs HCHO0JAb30BATh JJIEKTPOHHYI YKa3Ky AJs
NnepeKJIIYeHHs CIali10B U 00bSICHEHHUS UX COAepPKaHUs.

3aver
3aueT NpOBOAUTCS IO PE3yJbTaTaM BBIIIOJIHEHUS IPAKTUYECKUX 3aJaHUi 110 TeMaM 1-4.
IK3aMeH

Jlonmyck K 3K3aMeHY: pa3pabOTaHHBIM U MPE3eHTOBAHHBIM OM3HEC-IUIaH HA OLIEHKY HE HUXKe
«YAOBIIETBOPUTEIBHO.

DK3aMeH MPOXOAWUT B TPATUIMOHHON (opme mo Ouneram. B omnom Oumiere aBa Bompoca
[IpumepHbIii ciucok BompocoB npeacrasieH B JaHHoM @OCe Ha ctpanune 6-7. [Ipu BbIcTaBieHUU
9K3aMEHAIIMOHHON OILICHKH YYUTBIBAIOTCS PE3yIbTaThl 3aIUTHl OU3HEC-TIJIaHA.

TecT 111 CAMOKOHTPOJIS (IPUMEPHBbIE BONPOCHI HTOTOBOT0 TECTUPOBAHMS)

1. [TpoekT u Ou3HEC-TIIaH:

a) 9TO OJTHO U TO K¢,

0) OTJIMYAIOTCS 110 CMBICITY;

B) AomycKaeTcsi 002 BApDMAHTA MIOHUMAHHUS.
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2. Kakue BapuaHTBI I0ITyCKaIOTCS B 00J1aCTH pa3pabOTKKH OM3HEC-TUIaHA:
a) pa3paboTKa MPEANIPUITHS «C HYJIS»;

0) Ou3HEeC-IUIaH JUIs ACHCTBYIOLIETO NPEIPHUSTHS;

B) BePHBI 002 BApHAHTA.

3. [IpeanpuHUMATEH 3TO:

a) cy0beKT Ou3HeCc-TJIAHUPOBAHMS;
0) mpeaMeT OM3HEC-TINIAHUPOBAHUS;
B) 00BEKT OM3HEC-TTIAHUPOBAHUS.

4. Pestome 3T0:

a) TIOJIHOE Co/IepXKaHue OM3HeC-TIaHa;

0) cokpallleHHoe co/lep:kaHue OM3HeC-TUIaHA;

B) TOJIBKO 06HII/IC PEKBU3UTHI U BBOAHLIC JAHHLIC 6H3HeC—l’[J’IaHa.

5. Pe3ynpTat OM3HEC-IIAHUPOBAHUS ATO:
a) MPOAYKT WJIN yCITyTa;

0) BHOBb CO3/IaHHOE TIPETPHUSATHE;

B) BepHbI 002 BapHaHTa.

6. MecTo pa3MenieHne pe3yibTaTa Ou3Hec-TIaHa MOXKET OBITh:
a) TOJBKO (HPU3MUECKHUM;

0) TOJIBKO BUPTYaJbHBIM (CETh HHTECPHET);

B) BePHBI 002 BApHAHTA.

7. J{ns OnzHec-nIaHNpOBaHUs B OOJIBILECH CTENIEHN BayKCH:
a) aHaJu3 OJIMKANIINX KOHKYPEHTOB;

0) aHaM3 BCceX KOHKYPEHTOB;

B) aHAJIM3 KOHKYPEHTOB BO BCEM PETHOHE.

8. AHanm3 moTpeOuTeNIel BBITIOMHICTCS B pasere:
a) QUHAHCOBBIN IJIaH ONU3Heca;

0) aHaJIN3 OTPAC/IU U PHIHKA;

B) aHAJIM3 MPOAYKTA.

9. I'maBHBI KpUTEpHii BBIOOPA MOCTABIIMKOB JUIs OU3HEC-TIaHa!

a) HU3Kas [IeHa U JIONTyCTUMOE KayeCTBO;

0) JeraJIbHOCTb, YMEpEHHast [IeHa U I0ITyCTUMOE KaueCTBO;

B) JIETAIbHOCTh, YMEPECHHAS IeHa, JOMyCTHMOe KAa4eCTBO U XOPOINii MM/’ Ha PbIHKe.

10. Enunopa3oBbie 3aTparhl Ha KOMIUIEKC CPEACTB MapKEeTHHIa NIepe]| 3aBEPIICHUEM pealln3anni OHU3HeC-IUIaHa OTHOCST
K:

a) OTepaMOHHBIM;

0) ”HBECTHIIMOHHBIM;

B) TEKYIIIUM.

11. OpranusannoHHO-TIpaBoBas popmMa pa3padaTbIBAEMOro MPENPHUATHsI B ON3HEC-TUIaHE ONPEIEIISeTCs B:
a) IPOM3BOJICTBEHHOM Pa3Jelie;

0) opraHu3anMOHHOM pa3JeJie;

B) (uHaHCOBOM paszzere.

12. JIns pa3paboTku OU3HEC-TUIaHA MJIOTO TPEANPUATHS OOBITHO BBIOUPAIOT GopMy:
a) HHAMBUYAJIbLHOT0 npeanpuuuMmareabersa (UI);

0) obmecTBa ¢ orpaHUYeHHOM oTBeTCTBeHHOCTHIO (O00);

B) akimoHepHoe oomiecTBo (AO).

13. Inst pa3pabOTKH CUCTEMBI OIIaThl TPYAA CJIEyeT OPUEHTHPOBATHCS Ha!
a) 3HAUCHHUS paBHbIE MMHUMaJbHOMY pa3Mepy oruiatsl Tpyaa (MPOT);

0) 3HaYeHHe paBHbIe WK Ooabiie yeM MPOT;

B) 3HAa4YeHMs paBHbIe WK MeHbIe yeM MPOT.

14. B mrTaTHOM pacnucaHue yKa3bIBaeTCs:
a) 3aTpaThl Ha CHIPbE M MATCPHUATIBL:
0) 3aTpaThl HAa MAPKETHHT,
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B) 3apa0o0THAs MJIATA IITATHBIX eIMHUII.

15. TInanupoBanue paboT OU3HEC-TIIIaHa OOBIYHO OTHOCST K pa3aeiy:
a) MPOU3BOJICTBCHHBII;

0) ¢puHaHCOBBII;

B) HHBECTUIMOHHBII WJIN OPraHU3alMOHHbIM.

16. IInaanpoBaHme KalUTAIHHBIX 3aTPAT BBHITIOJIHIETCS B pa3zeie:
a) MapKeTHHTa;

0) MHBEeCTUIMOHHBII WJIN (PUHAHCOBBII;

B) PHCKH.

17. T'padmueckoe n300pakeHHs TUIAHA BHITIOJHECHUS pa0OT B OM3HEC-TUIAHE JICJIACTCS IPU TOMOIIY:
a) nuarpammsl ['anTa;

0) «mayTHHOOOpa3Has» TuarpaMmma;

B) OOBIYHAs TUCTOTPAMMA.

18. 3aeMHbIe HCTOUYHUKH (DUHAHCHPOBAHUS OM3HEC-TINIaHA Yallle BCETo OepyTcs:
a) B 0aHKe;

0) B KOOTIEpaTUBE;

B) Ha (POHIOBOM pPBIHKE.

19. Texymue 10X0bI M 3aTpaThl OM3HEC-TUIaHa OOBIYHO ONPECISIOTCS B pa3jele:
a) IPOM3BOJICTBEHHBIH IIaH;

0) puHaHCOBBII I1aH;

B) OpraHU3aLMOHHBIN IIaH.

20. Touxa 6e3yOBITOYHOCTH 3TO:

a) Korja 3aTpaThl OOJIBIIIE JOXOI0B;
0) Kor/a 3aTpaThl paBHBI J0X0/1aM;
B) KOTJIa IOXO/BI OOJBIIE 3aTpar.

21. DTOT pekUM HaJOTr000JIOKEHHS Yallle BCEro BHIOUPAOT HHANBHAYAIbHbIE IPEIIPHHIMATEIN IPH OTKPBITHI
OuzHeca:

a) o0 pexnM;

0) maTeHT;

B) YIPOIIEHHBIH pesKuM.

22. ®oHJl MEAULIMHCKOTO CTPAXOBAHUS OTHOCUTCS K:
a) OTYHCIICHUSIM B OIOJIKET;

0) oTUMCJIeHHEM BO BHEOIOT:KeTHBIE (DOHIBI;

B) 00a BapuaHra.

23. ®OoHJ MIEHCHOHHOTO CTPaXOBaHMsI OTHOCHUTCS K:
a) OTYHCIICHUSIM B OFOJIKET;

0) oTuMC/IeHHeM BO BHeOIO:KeTHBIE (DOHABI;

B) 00a BapHaHTa.

24. CBeieHUE BCEX JICHEIKHBIX ITOTOKOB OM3HEC-TUIAHA BBITIOIHSCTCS B:
a) MPOU3BOJICTBCHHOM pasJelc;

0) punancoBoM pasjeJe;

B) OPTaHHU3AIIMOHHOM pasJiere.

25. ITpuOBLTEHOCT Ha BIOYKEHHBINA PYOJIb OTIPEICIIACTCS Yepe3 MoKa3aTeb:
a) YMCTas TUCKOHTHUPOBAHHAS TPHUOBIIIH;

0) KOMMepuecKas peHTabeIHLHOCTD;

B) HHAEKC NPUOBLILHOCTH.

26. Hanbosee TouHOE BBIYKMCIIEHHE CPOKA OKYIIAaeMOCTH MHBECTULIMI B OM3HEC-TUIaHE AeIaeTCs IIPH MOMOLIH:
a) CTaTHYECKOH (OpMYJIBI

0) nmHaMu4Yeckoii GpopMyJIbI;

B) 00a BapHaHTa SIBJISIOTCS TOUHBIMH.

27. OTHOIIEHUE YUCTON PUOBLTH K TOXOY (BBIPYUKE) ITO:
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a) UHJEKC NPUOBLIBHOCTH;
0) IMCKOHTHPOBAaHHAs YUCTAsl IPUOBLIb;
B) KOMMep4YecKasi peHTa0eJbHOCTh (PeHTa0eIbHOCTD NPOJAK).

28. IlpeacraBieHue JCHEKHBIX TOTOKOB B OYAYILEM IEPHOC ACTACTCS TIPU ITOMOIIIH:
a) TUCKOHTHPOBAHMSI;

0) nednupoBaHws;

B) UH(IUPOBAHWSI.

29. I'maBHBIN (haKTOP BIUSIOMNN Ha OYyAYIIYI0O CTOMMOCTh ICHEXKHBIX IIOTOKOB OWM3HEC-TUTaHa:
a) KypC HallMOHAJILHOMN BaJIFOTHI;

0) He MHQIIAMOHHBIE PUCKH;

B) nHGIsIUs.

30. HopMa TMCKOHTUPOBaHUS TPAAUIIMOHHO BKIIOYAET B ceOsl:
a) uHQIAINIo;

0) MHOIAUIO U PUCKH;

B) HH(QISIINIO, pUCKU U 0€3PHCKOBYIO COCTABJISIIOLLYIO.

31. MatepuaibHO — TEXHUYECKUE PECYpPChl B OM3HEC-TUIAH 3TO:
a) ChIpbé;

0) 6purama paboumnx;

B) (puHaHCHI.

32.TpynoBeie pecypcsl B OM3HEC-TUIAHE 3TO:
a) CBIPBE;

0) 6purana padoumnx;

B) (puHaHCHI.

33. Bocpou3BoAMMEBIE PECYPCHI TS MPOEKTA ITO:
a) CBIPhHE,;

0) MaTepuaIsl;

B) MAllIUHBI.

34. HeBocnipousBoAUMBIE PECYPCHI ATl IPOEKTA ITO:
a) KOMITIOTEpHAs TEXHHKA;

0) MaTepHaJIbI;

B) MaIlIMHEI.

35. B cTpykType aepeBa paboT He JIOMyCKaeTCs:
a) MPOTYCK;

0) MOBTOpEHMUS;

B) 00a BapHaHTA.

36. CKOIbKO YPOBHEH B CTPYKTYpe AepeBa padoT:
a) 1;

0) 2;

B) 3aBHCHUT OT MaclITada npoekra.

37. Crpykrypa JepeBa paboT CTPOUTCS 110 MIPUHINIY:
a) nepapxum;

0) TMHEHHOCTH;

B) (OYHKITHOHATLHOCTH.

38. Ctpykrypa nepeBa paboT ¢ Homepom 1.2.4 umeer:
a) TIepBhIi YPOBEHB;

0) BTOpOI YpOBEHB;

B) TPeTHIl yPOBEHb.

39. KirroueBast cTaBka JUIsl OLICHKU PUCKOB OU3HEC-TUTAHA OMPEICIIACTCS:
a) MEHEKEPOM MPOCKTA;

0) KOMaHOl TIPOEKTa;

B) lIeHTPaJIbHBIM 0ankoM Poccum.
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40. Tabnuia B KOTOPOH YKa3bIBAKOTCS KAJICHAAPHBIC TAThl PEaM3alliH [IPOSKTA, a B €€ TO0JIC 3alITPUXOBBIBAIOTCS
CTOJIOMKH Ha IPOTHB KaX10# pabOTHI:

a) nuarpamma I'anra;

0) AuarpamMma «CrareTTi;

B) KaJeHIapHbBIN TpaduK.

41. Cymma MHBECTHIIMMA B OM3HEC-TUIaH TIOITBEPIKIACTCSI:
a) cMeTaMM;

0) IeHES)KHBIMH TTOPYUCHISIMH;

B) JICHE)KHBIMHU PACIIHCKAMU.

42. 3aeMHBIE CpeICTBa B OM3HEC-TUTAH MTPUBJICKAIOTCS 3a CUET;
a) JIN3UHT;

0) xpenur;

B) 00a BapnaHTa.

43.444 = A3t g dopmyna:

(1+i)n
a) YHCTBIH JMCKOHTHPOBAHHBIN 10X01 OM3HeC-TIaHA;
0) YUCTBIN TOXO TPOCKTA,;
B) YHCIIOBOH JIOXOJI IIPOEKTA C TUCKOHTOM.

44. TIpoGiemMHast cUTyalMsl OKa3bIBAIOIIAsl HEraTHBHOE BIMSHUE HA OU3HEC-TIJIaH:
a) Tpurep;

0) puck;

B) opcmaxop.

45. OueHKy puCKOB HY>KHO YIUTBIBATh IpH pacueTe 3pPeKTHBHOCTH OU3HEC-TUIaHA!
a) na;
0) HeT.

46. OLeHKH PUCKOB YYHTHIBAIOT TIPH PacuéTe:

a) 10X0JIa OM3HeC-IUIaHa;

0) ynCcTOro 10X0/1a OM3HEeC-TIIaHa;

B) YHCTOI'0 JTMCKOHTHPOBAHHOIO 10X0/1a OM3Hec-NJIaHA.

47. Touka 6e3yOBITOYHOCTH - 3TO TIOKA3ATENb MPU KOTOPOM:
a) 10X0JbI MPUMEPHO PaBHBI 3aTPaTaM;

0) moxo1bl OOJIBIIIE 3aTPAaT;

B) 3aTpathl OOJIBIIE TOXOH0B.

48. luBecTnu B OM3HEC-IIIAH DTO:

a) TOJIBKO JIEHEXKHBIE PECYPCHI;

0) TOJIbKO MaTepuaibHbIE PECYpPCHI;

B) JII000Ii THII pecypcoB, KOTOpbIe BKJIAALIBAIOTCH B OM3HeC-IJIaH.

49. OueHka pUCKOB Yallle BCETo MPOU3BOIUTCS:

a) TOJIBKO IKCHEPTHBIMH METOJAMH;

0) TOJIbKO CTATHCTUICCKUMHU METOaMH;

B) B 3aBHCHMOCTH OT MPOEKTA NMOJAOUPAIOTCS METO/bI.

50. DxoHomuueckuit 3¢ hekT OU3HEC-TIIaHa — ITO:
a) OTHOCHUTENBHBIN TIOKa3aTeNb, TPOUEHTH (%);
0) a0CoTIOTHBIN MoKa3aTeb, pyouan (pyo.);

B) J0oMycKaeTcst 00a BapuaHTa.

51. Dxonomuueckas 3GpPeKTHBHOCTH OU3HEC-IIIaHa — ITO:
a) OTHOCHTEJILHBIH MOKa3aTe/b, MNPOoUeHTHI (%);

0) aOCOIIOTHBIN MOKa3aTelb, pyonu (pyo.);

B) JOIycKaeTcst 00a BapHaHTa.

52. Touka 6e3yOBITOYHOCTH JIJIsl OM3HEC-TUTAaHA MOYKET OTIPECIIATHCS;
a) TOJIBKO 10 00BEMY pear3aluy IPOIYKIHH B IITYKaX;
0) TOJILKO TI0 00BEMY peaH3aIiy MPOTYKITUU B pyOIIsX;
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B) IpHHUMaeTcst 00a BapHaHTa.

53. 3anac ycToH4MBOCTH OM3HECA MOXKET OIPENIEIISATHCS;
a) TOJIBKO M0 00BEMY pear3aliy NPOJYKIMH B IITYKaX;
0) TOJIBKO IO 00BEMY pean3aluu NPOAYKIHHU B PYOIIsIX;
B) NPMHHMAaeTCs 06a BapuaHTa.

54. YucTelil 10X0]] OM3HEC-TIIIaHa ONPEIeISIeTCS :

a) 10X01 MUHYC TeKYIIHe 3aTPAaThl i MHHYC HHBECTHIINH;
0) 10X0JT MUHYC WHBECTHUITNH;

B) IOXOJl MUHYC TCKYIIHE 3aTPATHI.

55. Hnekc npuOBUIEHOCTH OIIPEACIISIET:

a) NpUOBLIL HA KaXK/IbIi BJI0KEHHBIN PyO0JIb;
0) npuOBUIE Ha KAXKAYIO BIOXKEHHYIO KOIIEHKY;
B) JJOIIycKaeTcst 00a BapHaHTa.

56. Onepanyst AMCKOHTUPOBAHUS — ITO:

a) IPUBEJCHUE CTOMMOCTH JICHET B IPOIILJIOM BPEMEHH;
0) npuBeeHNe CTOMMOCTH JIeHeT B Oy/AylIeM BpeMeHH;
B) J0oMycKaeTcst 00a BapuaHTa.

57. Ha uaBecTHiOHHOH (a3e OM3Hec-IUIaHa:
a) 10X0Jbl 00LIYHO PABHBI HYJII0;

0) 10XO/BI MOTYT OBITH;

B) JJOIIycKaeTcst 00a BapHaHTa.

58. YHUKanbHBIN pe3yabTaT Ha BBIXOJE 3TO:
a) MHHOBAIMOHHBI OM3HEC-TIaH;

0) pyTHHHBIM OM3HEC-TUIaH;

B) J0oMycKaeTcst 00a BapuaHTa.

59. HeratuBHBIE 00CTOSATENBCTBA B OM3HEC-TUIAHE HETIOUIAIOIINAECS YIIPABICHHIO:
a) hopc-mazkop;

0) puck;

B) JOIIycKaeTcst 00a BapHaHTa.

60. Yucras npuObLIL B OM3HEC-IUIAHE ONPEACIICTCS:
a) 10XOJIbl MUHYC 3aTpPaThl;

0) 10X0/1bI MHHYC 3aTPaThl H HAJIOTH;

B) J0oMycKaeTcst 00a BapuaHTa.

61. Matpunia BCG siBnsieTcst:

a) OIpeNeNIoIIeH CTPAaTEeruio Pa3BUTHS;
0) MPoOAyKTOBOIi;

B) JJOIIycKaeTcst 00a BapHaHTa.

62. Muccus 3To0:

a) CMBICH CyIICCTBOBaHMS OM3HECA;

0) PKOHOMHYECKHIA CMBICII CYIIICCTBOBAHMS OM3HECA;
B) COLMAJbHBIN CMBICJI CYyIIIeCTBOBAaHUS OM3Heca.

63. llens 1 Muccus Ou3Heca:

a) He CBSI3aHbl;

0) OoJibIIIe CBSI3aHBI KOCBEHHO;
B) CBSI3aHBI HA MPSAMYIO.

64. 3anaun pa3BuTHs Ou3Heca GOpMyIHPYIOTCs Ha Oase:
a) 1meJmn;

0) Muccuy;

B) BUJICHHUSI.

65. IlencuoHHBIH (HOHT — 3TO:
a) OTYHCIICHUS B OIODKETHBIN (HOHIT;
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0) oTuKc/IeHNs BO BHEOIOIKeTHBII (OH/;
B) 3aBUCHUT OT CHTYaIlUH.

66. @OHJ COLMANBHOTO CTPAXOBAHUS — 3TO:
a) OTYUCIICHHS B OFOJKCTHBIN (DOHT;

0) oTuMcJIeHHs BO BHEOIIKETHBII (hoH/;
B) 3aBHCHUT OT CUTYaIlUH.

67. ®OHI METUITMHCKOTO CTPAXOBAHUS — JTO:
a) OTYHCIICHUS B OIODKETHBIN (HOHIT;

0) oTuKc/IeHNs BO BHEOIIKeTHBII (OH/;
B) 3aBUCHUT OT CHTYyaIlUH.

68. COOpBI OT YIPOMIEHHOW CHCTEMa HAJIOTOO0IOKEHHS MTOCTYAIOT B!
a) OroaKeTHBIN (PoH;

0) BHCOKOKETHBIN (POHT;

B) 3aBHCHUT OT CUTYaIUH.

69. Opranu3zaiuoHHas CTPYKTypa MPeICTaBIsAETCS B!
a) OpraHu3alMOHHOM IlJIaHe OU3Heca;

0) MPOM3BOJICTBEHHOM ITIaHEe OM3Heca;

B) (PMHAHCOBOM IUTaHe OM3HECA.

70. OuieHKa MHBECTHIIMOHHBIX 3aTPaT JCNIACTCS:
a) OpraHU3alMOHHOM IIaHe OM3HEeca;

0) THBECTUIIMOHHOM ILIaHe OHU3Heca;

B) (puHaHCOBOM IIIaHe OU3HECA.

71. Pe3tome 3t0:

a) MOJTHOE M3JI0XKEHHE TAHHBIX BCEX pa3zesioB OM3HEC-TUIaHa,

0) KpaTKoe H3J10:KeHHe TAHHBIX BCeX pa3eoB OM3Hec-NJIaHa;
B) 3aBHCHUT OT OCOOCHHOCTEH OM3HEC-TIIaHa.

72. TexHOJIOT sl TPOU3BOJCTBA MIPOJAYKTA — 3TO YaCTh:

a) (PMHAHCOBOTO IJIaHa OM3HECa;

0) MHBECTUIIMOHHOTO IIJIaHa OM3HECa;

B) IPOM3BO/ICTBEHHOI0 IJ1aHA OHU3Heca.

73. lnHaMuKa JBYOKEHUS ICHEXKHBIX TOTOKOB — 3TO YacCTh!
a) puHAHCOBOrO I1aHA OHU3Heca;

0) MHBECTUITMOHHOTO TUTaHa OM3HECA,;

B) IPOU3BOJICTBEHHOT'O TJIaHa OM3HECca.

74. OneHKy SKOHOMHYECKOH 3P PEKTUBHOCTH OU3HEC-TUIaHA JCNAIOT B:
a) OpTaHU3allMOHHOM TUTaHe OM3HECa,;

0) MPOM3BOJICTBEHHOM IIIaHE OM3Heca;

B) puHAHCOBOM IJIaHe OU3Heca.

75. llltaTHOE pacnucaHue COTPYAHUKOB YUUTHIBACTCS B:
a) OpraHU3alMoOHHOM IJIaHe OM3Heca;

0) NpOM3BOJCTBCHHOM IUIaHE OU3HECa;

B) (PMHAHCOBOM IUTaHE OM3HECA.
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4. METOIUYECKHNE MATEPHUAJIbI, OIIPEAEJAIOINUE ITPOLEAYPBI OHEHWUBAHWA
3HAHUI, YMEHUM, HABBIKOB U (MJIN) OIThITA JEATEJILHOCTH,
XAPAKTEPU3YIOIINX ATAITBI ®OPMHUPOBAHNSA KOMITETEHIMH B ITPOLIECCE
OCBOEHM S OBPA3OBATEJIBHOU ITPOI'PAMMEI

1 93TAIl - 3BHATH
YcrHbli onpoc o Temam 1-7.

Kpumepuu OYECHUBAHUA OMEEMOE8 HA 60NPOCHI

Onenka IIpaBuIbHOCTH (OIIMOOYHOCTH) BbINOJHEHNS 321aHUSA
«OTIIUYHO» - JaH HpHMOfI OTBET Ha MOCTaBJIICHHBIN BOIIPOC UJIK 3aJaHHYIO
CUTYAaIHIO;

- NPUBCACHLI JIOTUYHLBIC APrymMCeHTBI, CBUACTCIILCTBYIOIIUC 06
OOIIMPHBIX 3HAHUSIX, YMEHHSIX U BIIQJCHUSIX METOJaMH OM3HEC-
IIJIaHUPOBAHU S

- IPUBEJICHBI COOCTBEHHBIE aPTYMEHTHI, OTBET HE TPEICTABIISCT
co00if TPOCTOE BOCIPOU3ZBEACHHE OOBIYHOW JIEKIMH JTHOO
CIPaBOYHOT'O MaTepHaa,

- Ha OTIMYHOM YPOBHE MPOJEMOHCTPUPOBAHO YMEHHE
MPUMEHSTh COOTBETCTBYIOIINE JaHHBIC W MPHMEPHI, U BCE ITO
JIOJKHBIM 00pa30M MPeICTaBICHO.

«XOPOIIIOY - JIaH BEpHBIA OTBET HA TIOCTABJICHHBIA BONPOC WIN 3a/IaHHYIO
CHUTYaILHIO;

- TIPUBENICHBI JIOTUYHBIC apryMEHTHI, CBHIETEILCTBYIOUINE 00
XOpomux 3HAHUAX, YMCHUAX U BJIAACHUAX MCECTOAAMU 6H3H€C-
TUTAHUPOBAHHS,

- OTBET IpeICTaBiIseT co0O0i TPOCTOE BOCIPOU3BEICHHE
OOBIYHOM JIEKIMH JINOO CIIPaBOYHOTO MaTepHalia;

- Ha XOpOoIIeM YypOBHE TNPOAEMOHCTPUPOBAHO YMEHHE
MPUMEHSTh COOTBETCTBYIOIINE JaHHBIC W MPHMEPHI, U BCE ITO
JIOJKHBIM 00pa30M MPeICTaBICHO.

«yJIOBIICTBOPUTEIHHOY - JlaH YZIOBJICTBOPUTEIHHBIM OTBET Ha IOCTABJICHHBIH BOIPOC
WX 33JJaHHYIO CUTYAIHIO;

- OTBET TMpPEACTaBIAET COOOH MPOCTOE BOCIPOU3BEICHHE
OOBIYHOM JIEKIIUH OO CIIPAaBOYHOTO MaTepUaa;

- Ha YIOBICTBOPUTEIHHOM YPOBHE IPOJAEMOHCTPHPOBAHO
YMEHHUE PUMEHSATh COOTBETCTBYIOLINE JAHHbBIC U IPUMEPBI.

«HEYIOBJIECTBOPUTEIIBHO» - OTCYTCTBYIOT OTBETBI Ha 3HAYUTEIIBHYIO 4aCTh BOIIPOCOB;

- OomyuieHa BaxHas UWHGOpMAIMs, MPUCYTCTBYET HEHY)KHas
uH(popMalus B OTBETaX Ha BOMPOCHI;

- Ha HEYJOBJIIETBOPUTEIBHOM YPOBHE IPOJEMOHCTPUPOBAHO
YMEHHE IPUMEHATh COOTBETCTBYIOLIUE TAHHBIC U IPUMEPHI.

293TAIl - YMETH

Tema 1. TepmuHOJOTHYEeCKHUH, BBOJHbIH MW HAYYHO-METOAUYECKHI anmapar Ou3Hec-
IVIAHUPOBAHUSA

3aganune. opMyIupoBKa U BBIOOP UeH Ui pa3paboTKi OM3HEC-IIIaHa.
Kpumepuu oyenusanus pe3ynbmamos 6binoIHeHHO20 3A0aAHUS
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OueHka IIpaBuIbHOCTD (OIIMOOYHOCTH) BBINOJHEHNUS 3aJaHUS

«OTJINYHOY - BCE 3aJ]aHK€ BBIIIOJIHEHO B MOJHOM 00bEME C COOII0IEHUEM
BCEX METOAMYECKUX PEKOMEHAALINT;

- copmupoBan OaHK HIeW AJia OW3HEC-TJIAHA, PEATM30BaHa
CUCTEMa  pPEUTHMHIOBOM  OLICHKM  UAEH € y4€ToM
JOTIOTHUTEIBHBIX KPUTEPUEB, AKTYaTbHOCTh PACKPHITA;

- chopMyMpOBaHbI MOAPOOHBIE BHIBOJIBI B KOHIIE 33 JaHHS.

«XOpOUIO» - BBINOJIHEHA OOJiblIasi 4acTh 3a/laHUs C COOJIIOJIEHHEM BCeX
METOJNYECKUX PEKOMEHAAIUN;

- chopMupoBaH OaHK WACH I MPOCKTA, pealn30BaHa CUCTEMA
pEUTUHTOBOM oOLEHKH wuaed 0e3 yuéra JONMOTHUTEIHHBIX
KPUTEPHUEB, aKTYaIIbHOCTb PACKPBITA;

- chopMyITMpPOBaHbI BHIBOJIBI B KOHIIE 3aJIaHHSL.

«YZOBJIETBOPUTEIBHO» - BCE 33JaHMs BBHIIOJHEHbl B TMOJHOM 00bEME C
HEOOOCHOBAHHBIMU HapyUIEHUSIMU METOAMYECKHUX
pEeKOMEHIALNH, UCKaXAIOIIUMHU CyTh OU3HEC-TIaHa;

- cthopmupoBan OaHK WuACH C MHHUMAIBHOW CTEIECHBIO
WHHOBAllMOHHOCTH, pEaJIM30BaHa CHUCTEMa PEUTHHTOBOM
OLIGHKM wuae 06e3 yuyéra JOMOJHUTENbHBIX KpPUTEPUEB,
AKTYyaJbHOCTb PACKPBITA;

- chopMyTMpPOBaHbI KOPOTKKE BHIBOJIBI B KOHIIE 3aJaHHS.

«HEYOOBJICTBOPHUTCIBLHO - 0oJIBbIIIAs YacThb 3aJaHuA HEC BBIIIOJIHCHA,

- 0OJIBIIIAst YacTh 3aaHusl BBIIIOJIHCHA HE BEPHO,

- BBIBOJbI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COACPKAHUIO
BBITIOJTHCHHOTI'O 3aJaHMA.

3ananme. Crenath CIMCOK U KapThl MPOAYKTOB. Caenath Mopdonornyeckuii aHamu3 MpoIyKTa.

Kpumepuu OYEHUBAHUs pe3)ibmanioe 6blNOJIHEHRO20 3a0aHus

OueHka IIpaBuIbHOCTD (OIIMOOYHOCTH) BBINOJHEHNUS 3aJaHUS

«OTITUIHOY - BCE 3aJlaHKE BBINIOJHECHO B IOJIHOM 00BEME C COOIOACHUEM
BCEX METOAMYECKUX PEKOMEHIAIIHIA;

- chopmupoBaH MOAPOOHBIN CIIUCOK  TPOIYKTOB,
COOTBETCTBYIOIIUN UACH OU3HEC-TIIIaHa;

- KapThl MPOTYKTOB OTIIMYAIOTCS COJIEPKATEITHHOCTHIO;

- MOp(hOJIOTHUECKUI aHAJN3 MPOIYKTa BIIOJHEH 0€3 OIHO0K;
- c(hopMyITHPOBaHBI MOAPOOHBIE BHIBOJIBI B KOHIIE 33 JaHHS.

«XOpOLLIO» - BBINOJIHEHA OOJiblIas 4YacTh 3a/laHus C COOJIIOJIEHHEM BCEX
METOJNYECKUX PEKOMEHAAINN;

- chopmMupoBaH MOAPOOHBIN CIIUCOK  TPOJIYKTOB,
COOTBETCTBYIOIIMKA HJeu Ou3Hec-IilaHa, HO HEKOTOphIe
MPOAYKTHI HE COTTIACYIOTCS;

- KapThl TPOAYKTOB BBHINOJHEHbl C HECYIIECTBEHHBIMU
OIIMOKAMU;

- MOpQOJOTrMYEecKHil aHaldM3 TMPOAYKTAa BBINOJIHEH C
HECYIIECTBEHHBIMU OIIUOKAMHU;

- cpopMyIMpPOBaHBI BEIBOIBI B KOHIIE 3a/1aHUS.

«YIOBJIETBOPUTEIHLHOY - BCE 3aJaHusA BBIIOJHEHBI B IIOJJHOM 00BEME C
HEOOOCHOBAHHBIMHU HapylIeHUIMHI METOIUUECKHUX
PEKOMEHIalUi, NCKAKAIOIITUMU CyTh OW3HEC-TIIIaHa;

- TpPEICTaBI€H  MUHHUMAIbHBIA  CIHUCOK  MPOAYKTOB,
COOTBETCTBYIONIMI HIeH OW3HEC-TIIIaHa;
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- KapTbl  IPOAYKTOB  COOTBEICIBYIOT  MHUHUMAJIbHBIM
TpeOOBAHUSAM HCIIOTHCHUS;

- MopdoyorHuecKuid  aHaNU3 TPOAYKTa COOTBETCTBYET
MUHHMAaJIbHBIM TPEOOBAHUSM HCIIOJTHEHHS,

- chopMyIHpPOBaHBI KOPOTKHE BHIBOJIBI B KOHIIE 3a/IaHUSI.

«HEYOOBJICTBOPHUTCIBLHO

- 0oJIBbIIIAs YacThb 3aJaHuA HEC BBIIIOJIHCHA,

- OOJIBIIIAs YacTh 3aaHus BBIIIOJIHCHA HE BEPHO,

- BBIBOJbI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COACPKAHUIO
BBITIOJTHCHHOTI'O 3aJaHMA.

Tema 2. AHaJIM3 OTPAC/IN U PBIHKA J1JIs1 OM3HeC-IIaHa

3ananme. [Ipoananu3upoBarb OTpacib K KOTOPO OTHOCUTCS pa3pabaThiBaeMblii OU3HEC-TIIAH.
Br16path MecTo pa3MeleHus s pe3ysibTrata Ou3HecC-TIaHa.

Kpumepuu OYEHUBAHU pe3yibnanioe 6blNOJIHEHHO2C0 3a0aHUsA

OrneHka

IIpaBWIBHOCTH (OIIMOOYHOCTH) BHINOJHEHNS 3aIaHUS

«OTJIIMYHO»

- BCE 3aJIaHUC BBIIOJHEHO B IIOJHOM O0BbEME C COOJIIOACHHUEM
BCEX METOJMYECKUX PEKOMEHIAIIHIA,

- aHaJIU3 OTPaCid MPHUCYTCTBYET, JaHHbIC HOBCUIIIHE, aHATHM3
JIAHHBIX BBIITOJIHEH;

- MECTO pa3MeIICHHE BRIOPAHO C YUETOM aHajIK3a TPEX Pa3HbIX
MECT, KPHUTEPHEB  OIICHKH, IIOJIHOE  COIPOBOXKJICHUE
rpau4ecKuM MaTepHuaIoM;

- chopMyIMpPOBaHBI TOAPOOHBIC BHIBOIBI B KOHIIC 3a/TaHHUS.

«XOopouro»

- BBIIOJIHEHA OOoJblIas 4acTh 3aJaHMs C COOMIOLEHHEM BCEX
METOJTUICCKUX PEKOMCHIAITNH;

- aHanu3 OTpaciu MPHUCYTCTBYET, JAaHHBIC HOBBHIC, aHAIH3
JIAHHBIX BBIITOJIHEH;

- MECTO pa3MelIeHHe BRIOPAHO C YI€TOM aHaIH3a TPEX Pa3HBIX
MECT, KPHUTCPHUEB OIICHKH, 4YaCTHYHOE COIPOBOXKJICHHE
rpau4ecKuM MaTepHuaIoM;

- ¢hopMyITPOBAHBI BEIBOJIBI B KOHIIC 3aJIaHU.

«YZOBJIETBOPUTEIILHO»

- 3aJlaHWe BBIIOJHEHO C MHHHUMAJIBHBIM COOJIOIEHUEM
METOIMYECKIX PEKOMEH/IAIN;

- aHaJM3 OTpACIM NPHUCYTCTBYET, JaHHbIC HE HOBBIC, AHAIIN3
JIAHHBIX HE BHITIOJTHEH;

- MECTO pa3MelIleHne BEIOpaHo 0e3 yuera aHaim3a TPEX pa3HbIX
MECT, HET rpaIIecKoro MaTepHaa;

- c(hopMyITMpPOBaHbI KOPOTKHE BHIBOJIBI B KOHIIE 3aJaHHS.

«HEYOOBJICTBOPHUTCIBLHO

- 0oJIBbIIIAs YacTh 3aJaHuA HC BBIIIOJIHCHA,

- 0OJIBIIIAs YacTh 3aaHus BBIIIOJIHCHA HE BEPHO,

- BBIBOJIbI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COACPKAHUIO
BBITIOJTHCHHOTI'O 3aJaHMA.

3aganme. CrenaTth aHaau3 KOHKYPEHTOB M ONPEACITUTH JOJIIO phIHKA B Ou3Hec-1ane. CaenaThb
aHaJIu3 NoTpeOUTENeH U MOCTABIIMKOB.
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Kpumepuu OYEHUBAHUS pe3Yibnanioe 6blNOJIHEHRHO2C0 3a0aHUsA

OueHka IIpaBuIBbHOCTD (OIIMOOYHOCTH) BBINOJIHEHNUS 3aJaHUS

«OTIMYHO - BCE 3a/1aHHE BBIIIOJHEHO B MOJHOM 00BEME C COONIOICHHEM
BCEX METOAMYECKUX PEKOMEHIAIIHIA;

- C/IeJaH aHaAJIN3 MSTH KOHKYPEHTOB, OIMOOK HE BBIBIICHO;

- JIOJNISl phIHKA ompezesieHa 06e3 OmMOOK Mo TpeM HmapaMeTpam:
CTpaHa, peTHOH, OnKaiiiiee OKpyKeHue,

- aHanmu3 mnoTpedutenel chenaH 0e3 OMMOOK IO IIECTH
HpU3HAKaM;

- MPOBEJICHA OIIEHKA U BHIOOP MOCTABIIUKOB 0€3 OMINOO0K;

- c(OpMyIHPOBaHBI HOAPOOHBIEC BBIBOJIBI B KOHIIE 33JaHUSI.

«XOPOIIO» - BBINOJIHEHA OOJbINAsi 4acTh 3aJaHusl C COOJIIOJIEHHUEM BCEX
METOIMYECKIX PEKOMEH/IAINI;

- clelaH aHauu3 dYeTbpeX KOHKYPEHTOB, OIIMOOK He
BBISIBJICHO;

- Jond phIHKa ompezeneHa 0e3 OmMOOK MO JBYM M3 TpPeX
HapaMeTpoB: CTpaHa, PETHUOH, OV KaiIee OKpyKEeHHUE;

- aHanu3 mnoTpeduTenedl cruenaH 0e3 OMMOOK MO YeThIpeM

pHU3HAKaM;

- TIPOBEJICHA OIIEHKAa W BBIOOP IMOCTABIIMKOB C HEOOJIBITUMU

VITYIICHUSIMU;

- chopMyIHPOBAHBI BEIBOJIBI B KOHIIE 3a/IaHUS.
«YIOBJICTBOPUTEIIHHO) - 3aJaHde BBIIOJHEHO C MHHUMAJIBHBIM COOJIIOAECHUEM

METOJNYECKUX PEKOMEHAINN;

- CcHeNaH aHalu3 TpeX KOHKYPEHTOB, €CTh OLIMOKHU
HEKPUTHYHBIC,

- JOJIs PBIHKA OmpenesieHa 0e3 OmUOOK MO0 OJHOMY U3 Tpex
napaMeTpoB: CTPaHa, PETUOH, ONIKaNIIee OKPYKEHHE;

- aHaJgu3 TOTpeOMTENeW cAelaH 1o TpeM NpHu3HakKam, Oe3
KPUTUYECKUX OLIMOOK;

- TpoBeAeHa OIEHKa W  BHIOOpP  TOCTaBUIMKOB  C
HEKPUTUYECKUMU OLIHOKaMU;

- copMyIHpOBaHbl KOPOTKHE BHIBOJIBI B KOHIIE 3a/IaHUSI.

«HCYOOBJICTBOPUTCIIBLHO» - 0OJIbIIIAs YaCTh 3aJaHus HC BBIIIOJIHCHA,

- OoJbIIIas YacTh 3aaHus BBIIIOJTHCEHA HE BEPHO,

- BBIBOJbI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBITIOJTHEHHOI'O 3aJaHM.

Tema 3. CTpaTerusi pa3BUTHS U IJIAH MAPKeTHHIra OM3Heca
3ananme. [IpoBecTn cTparernyeckuii aHaau3 BIUSHUS (DAKTOPOB Cpelbl Ha OW3HEC-TUIaH TPHU
nomout STEP-ananmu3za m SWOT-ananuza. CaenaTe cTpaTernyecKuil aHaiau3 MNPOAYKTOB IIPU

nomortu Matpuiibl BCG u U. Arcoda.

Kpumepuu OYEHUBAHUS pe3Yibnanioe 6blNOJIHEHRHO2C0 3a0aHUsA

Onenka IIpaBWIbHOCTH (OIIMOOYHOCTH) BHINOJHEHNS 3aIaHUS

«OTIIHYHO) - BCE 3aJaHH€ BBHIIIOJHEHO B IIOJHOM O0OBEME C COOJIIOIEHHUEM
BCEX METOJIMYECKUX PEKOMEH IAIIN;

- STEP-anamu3z m SWOT-aHanu3 BBINOIHEHBI B ITOJHOM
00BeMe 0e3 OIIMOO0K;

- TPOAYKTOBas cTparerus cQopMyaupoBaHA HA OCHOBAHUU
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matpunisl BCG u U. Ancoda 6e3 ommOOK, COOTBETCTBYET
BBHIOPAaHHOMY HalPaBJICHUIO OM3HEC-TIIaHa;
- chopmMynMpoBaHbI MOAPOOHEIE BHIBOIBI B KOHIIE 3aIaHUS.

«XOpOILLIO» - BBINOJIHEHA OOJiblIasi 4YacTh 3a/aHUs C COOJIIOJIEHHEM BCeX
METOJNYECKUX PEKOMEHAAINN;

- STEP-anamu3z u SWOT-aHanu3 BBINONIHEHB B IOJHOM
00BeEME ¢ He3HAYUTEIBHBIMH OMIHOKAMH;

- TPOAYKTOBasl cTpaTerus cQopMyIupoBaHAa HA OCHOBAaHUU
matpuisl BCG u U. AHcoda ¢ He3HaUUTeIbHBIMU OLIMOKaMHU,
COOTBETCTBYET BHIOpAaHHOMY HaIlpaBJICHUIO OM3HEC-TUIAHA,

- chopMyIHPOBAHBI BEIBOJIBI B KOHIIE 3a/IaHUS.

«YZOBJIETBOPUTEIBHO» - 3aJaHue BBIMOJIHEHO C MHMHHUMAJIBHBIM COOJIOJEHUEM
METOJNYECKUX PEKOMEHAAINN;

- STEP-ananu3 u SWOT-aHanu3 BBIIIOJIHEHBI B COKPAILIEHHOM
BUJIE C HE3HAYUTEIILHBIMH OIIHOKaMH;

- TPOAYKTOBasl cTpaTerus cQopMyIupoBaHAa HA OCHOBAaHUU
matpuisl BCG u U. AHcoda ¢ He3HaUUTeIbHBIMU OLIMOKaMHU,
HE TOJIHOCTbIO COOTBETCTBYET BBIOPAaHHOMY HAIpaBICHUIO
Ou3Hec-IJIaHa;

- chopMyIMpOBaHbl KOPOTKHE BHIBOJIBI B KOHIIE 3a/IaHUSI.

«HCYOOBJICTBOPUTCIIBLHO» - 0OJIbIIIAs YaCTh 3aJaHus HC BBIIIOJIHCHA,

- OoJbIIIas YacTh 3aaHus BBIIIOJITHEHA HE BEPHO,

- BBIBOJbI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBITIOJTHEHHOI'O 3aJaHH.

3ananue. CrnenaTh CTpaTeTMUYECKHil aHANMW3 MPOIYKTOB mpu momornu marpuiibl McKinsey/GE.
CdhopmynupoBarh MHUCCHIO, 1IeTh U 3a1auu OusHeca. Pazpaborats 1eHo0Opa3oBaHUE MPOIYKTA.
CdopmynnpoBaTh cTpaTeryio NPOABMKEHHS U CTUMYJIMPOBAHUS MPoAax Mpoaykra. OnpeaenuThb
3aTpaThl HA KOMIUIEKC CPEICTB MApPKETHHIA.

Kpumepuu OYEHUBAHUs pe3)ibmanioe 6blNOJIHEHKO20 3a0aHus

OueHka IIpaBuIbHOCTD (OIIMOOYHOCTH) BBINOJHEHNUS 3aJaHUS

«OTIMYHO - BCE 3a/I1aHHE BBIIIOJHEHO B MOJHOM 00BEME C COONIOICHHEM
BCEX METOAMYECKUX PEKOMEHIAIIHIA;

- a”amm3 npu nomomm Marpuiibl McKinsey/GE cnenan 6e3
OLIMOOK, YYTEHBI BCE MPOIYKTHI U3 CITUCKA;

- MHCCHA, Melb M 3amadyd  OusHeca CGHOPMYITUPOBAHBI
KOPPEKTHO M COOTBETCTBYIOT pa3padaTbiBaeMOMy Ou3HEcC-
IUIaHYy;

- IIeHOOOpa30BaHME MPOAYKTOB IIOJHOCTBIO COOTBETCTBYIOT
peaIbHOMY PBIHKY;

- cTpaTeruss TPOJIBMKEHUS U CTUMYJIHPOBAHUS MPOAAK
IPOIYKTa COOTBETCTBYET COBPEMEHHBIM TPEHJAM, HOJTHOCTHIO
HKOHOMHUECKH OIpaBIaHa 1Jisl Ou3Hec-IIIaHa;

- 3aTpaTbhl Ha KOMIUIEKC CPEACTB MAapKETHHTa IIOJHOCTHIO
apryMEHTHPOBAHBI U 11e71eCO00Pa3HbI 175l OU3HEC-TIJIaHa;

- c(OpMyIHPOBaHBI HOAPOOHbIE BBIBOJIBI B KOHIIE 33JaHUSI.

«XOPOIIO» - BBINOJIHEHA OOJbINAsi 4acTh 3aJaHus C COOJIIOJIEHHUEM BCEX
METOAMYECKIX PEKOMEHIAIIHIA;

- a"amu3 npu nomomu Marpuubl McKinsey/GE cnenan c
HEKOTOPBHIMH YIYIIEHUSIMHU (BO3MOXKHO O(DOPMIICHHE), YITCHBI
BCE NMPOJYKTHI U3 CITUCKA,;
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- MuUccHsi, 1Ilelb M 3aJauyd  Ou3Heca B OCHOBHOM
copMyIHPOBAHBI KOPPEKTHO " COOTBETCTBYIOT
pa3pabaTbiBaeMOMY OHM3HEC-TIIAHY;

- IEHOOOpa30BaHHE MPOJYKTOB B OCHOBHOM COOTBETCTBYIOT
pearbHOMY PBIHKY;

- CTpaTeruss TPOABIKEHUS M CTUMYJIUPOBAHUS TPOIAK
IPOJYKTa B OCHOBHOM COOTBETCTBYET COBPEMEHHBIM TpPEH/IaM,
MOJTHOCTHIO SKOHOMUYECKH OTIpaB/IaHa Jijisi OM3HEC-TUIaHa;

- 3aTpaThl Ha KOMIUJIEKC CPEJICTB MapKETHHIa B JOCTATOYHOM
CTETIEHU apryMEHTHPOBAHBI U IIENIECOO0pa3HbI yIs OHM3HEC-
IUIaHa;

- chopMyITMpPOBaHbI BHIBOJIBI B KOHIIE 3aJIaHHSL.

«YZOBJIETBOPUTEIILHO»

- 3aJlaHW€ BBIIOJHEHO C MHHHUMAJIBHBIM COOIOIEHUEM
METOIMYECKIX PEKOMEH/IAIH;

- a"aimu3 npu nomomu Marpuubl McKinsey/GE cnenan c
omMOKaMH, HO HEKPHUTUYECKUMH, HEKOTOPBIC MPOIYKTHI W3
CIHCKa HEYYTEHBI,

- MHUCCHS, LIeJb W 33/la4d OM3HEeca B MUHHMAJIBHON CTEIICHU
c(OpMYITHPOBAHEI KOPPEKTHO u COOTBETCTBYIOT
pa3pabaTeiBaeMOMY OW3HEC-TIAHY;

- IIeHOOOpa3oBaHHE TPOIYKTOB B MHHHMMAJIbHON CTENEeHU
COOTBETCTBYIOT PEAIbHOMY PBIHKY;

- cTpaTeruss TMpOJIBMKEHUS U CTUMYJIHPOBAHUS MPOAAK
NpOAyKTa B  MHHUMAIbHON  CTENEHH  COOTBETCTBYET
COBPEMEHHBIM TPEHIAaM, HSKOHOMHUYECKH ONpaBIaHbl IS
Ou3Hec-IJIaHa;

- 3aTpaThl Ha KOMIUIEKC CPE/ICTB MapKETHHTa B MUHHMAJIbHON
CTETIEHU apryMEHTHPOBAHbI U IIENECOO0pa3HbI UIs OHM3HEC-
IUIaHa;

- c(hopMyITMpPOBaHbI KOPOTKHE BHIBOJIBI B KOHIIE 3aJaHHS.

«HEYJOBJIETBOPUTEIILHO»

- 0OJIbIIIAs YaCTh 3aJaHus HC BBIIIOJIHCHA,

- OoJbIIIasg YacTh 3aaHus BBIIIOJTHCEHA HE BEPHO,

- BBIBOJbI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBITIOJTHEHHOTI'O 3aJaHM.

Tema 4. OpranusanMOHHBIN NJIaH OM3Heca

3ananue. BoiOpatb opranuzanmonHo-npaBoByio ¢popmy u OKB3/I 2. Beibpats 1 pa3paboTarh
OPTraHM3aLMOHHYIO CTPYKTYPY YIPaBICHHUS.

Kpumepuu OYEHUBAHUS pe3Yibnanioe 6blNOJIHEHHO2C0 3a0aHUsA

OrneHka

IIpaBWIBHOCTH (OIIMOOYHOCTH) BHINOJHEHNS 3aIaHUS

«OTJIIMYHO»

- BCE 3aJlaHHE BBHIMOJIHEHO B MOJHOM 00BeMe C COOII0ACHUEM
BCEX METOJAMYECKUX PEKOMEHIAIINIA;

- opraHuzanuoHHo-npaBoBast ¢opma u OKBDI/] momHOCTBIO
COOTBETCTBYIOT CyTH pa3pabarbiBaeMoro OW3HEC-TUIaHA,
YIIYLLIEHUH HET;

- OpraHu3alMOHHAas CTPYKTypa IMOJHOCTHIO COOTBETCTBYET
CyTH pa3padaThiBaeMOTo OM3HEC-IIJIaHa, OIIHOOK HET;

- chopMyIrpoBaHbl MOAPOOHBIE BHIBOABI B KOHIIE 331aHHUS.

«XOopouro»

- BBIMOJIHEHA OOJbLIAS 4YacTh 3aJaHUI C COOJIIOACHUEM BCEX
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METOJNYECKUX PEKOMEHAINN;

- opranuzaimoHHo-mpaBoBas ¢opma U OKBDJ[ momHOCTHIO
COOTBETCTBYIOT ~CYTH pa3pabaTbiBaeMOro OHW3HEC-IUIaHa,
BCTPEYAIOTCS HE3HAUUTENbHBIC YITYIIICHHUS;

- OpraHu3alMOHHas CTPYKTYpa IIOJHOCTBIO COOTBETCTBYET
CyTH pa3pabaTbiBaeMOro On3Hec-TuIaHa, MPUCYTCTBYIOT TOJIBKO
omOKH 0POPMIICHHS;

- chopMyITHPOBAHBI BEIBOJIBI B KOHIIE 3a/IaHUS.

«yIIOBJIETBOPUTEIHHOY - 3aJlaHWe BBIIOJHEHO C MHHHUMAJIBHBIM COOIOIEHUEM
METOUYECKUX PEKOMEHIalnii;

- opranuzanonHo-npasoBas ¢opma 1 OKBDJ[ B ocHOBHOM
COOTBETCTBYIOT CYTH pa3pabarpiBaeMoro OW3HEC-TUIaHA,
BCTPEYAIOTCS HE KPUTHUECKUE YIYIICHUS;

- OpraHu3allMOHHas CTPYKTypa B OCHOBHOM COOTBETCTBYET
CyTH pa3pabaTbiBaeMOro OW3HEC-IUIaHAa, NPHUCYTCTBYIOT HE
TOJIBKO OMMOKHA 0()OPMIICHHSI, HO ¥ OIIUOKH T10 3BEHBSIM;

- chopMyIMpPOBaHbI KOPOTKHE BHIBOJIBI B KOHIIE 3aJaHHS.

«HEYOOBJICTBOPHUTCIBLHO - 0oJIBbIIIAs YacThb 3aJaHuA HC BBIIIOJIHCHA,

- OOJIBIIIAs YacTh 3aaHus BBIIIOJIHCHA HE BCPHO.

- BBIBOJbI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COACPKAHUIO
BBITIOJTHCHHOTI'O 3aJaHMA.

3ananme. Pa3paboTarh cucteMy OIUIaThl W CTHUMYJIHMPOBaHUS Tpyla mepcoHana. Paszpaborarh
IITaTHOE PAaCHMCaHUs U JOKaJIbHbIC HOPMAaTUBHBIE aKThI JUI OPraHU3aLUH.

Kpumepuu OYEHUBAHUS pe3Ylbnanioe 6blNOJHEHHO2C0 3a0aHUsA

OneHka IIpaBWIBHOCTH (OIIMOOYHOCTH) BHINOJHEHNS 3aIaHUS

«OTIIMYHOY - BCE 3aJIaHUC BBIIOJHEHO B IIOJHOM 00BbEME C COOJIIOACHHUEM
BCEX METOJIMYCCKUX PEKOMEHIAIIHIA,

- CHCTeMYy OIUIaThl W CTHUMYJIHPOBAHHS TpyAa IEepCcoHaa
MOJIHOCTBIO ~ OMpaBlgaHa JUId  OW3HEC-TUIaHa,  SBJISCTCS
MMOHSTHOM;

- ITaTHOE PaclHMCAaHUE MOJTHOCTHIO COOTBETCTBYET MacIITady
Ou3Hec-IIaHa, OIIMOOK B BEIUMCICHHSIX HET;

- JIOKQJIbHbIE HOPMATHBHBIC aKThl pa3paboTaHbl 0e3 OIMHOOK,
€CTh BCE OKHOCTHBIC HHCTPYKIIUU;

- chopMyIMpPOBaHBI MOAPOOHBIC BHIBOIBI B KOHIIC 3a/TaHHUS.

«XOpOIIIO» - BBIMIOJIHEHA OOJbIIAs YacTh 3a/IaHUs C COOJIIOJIGHHEM BCEX
METOAMYECKIX PEKOMEHIAIIHIA;

- CHCTeMYy OIUIaThl W CTHUMYJIHPOBAHHS TpyAa IMEepCcoHaa
TIOJTHOCTBIO OTpaBjaHa il OW3HEC-TUIaHA, €CTh HEKOTOPhIE
VITYIICHUS B JIOTUKE H3JI0KCHHUS,

- MITaTHOE PacHUCaHWe B OCHOBHOM COOTBETCTBYET MacmTaly
Ou3Hec-IIaHa, OIIMOOK B BEIUKMCICHHIX HET;

- JIOKQJIbHbIE HOPMAaTHBHBIC aKThl pa3paboTaHbl 0e3 OIMHOOK,
HO €CTh HE BCE JOJIKHOCTHBIC MHCTPYKIIUU;

- c(hopMyITPOBAHBI BHIBOJIBI B KOHIIE 33 IaHHS.

«YIOBJIETBOPUTEIHHO - 3aJlaHUC¢ BBIIOJHEHO C MHHUMAJIBHBIM COOJIIOACHUEM
METOJIMYECKUX PEKOMEHIAIU;

- CHCTEMY OIUIaThl M CTUMYJHMPOBAaHMS TpyJa IepcoHaida B
MUHHUMAJIBHOW CTETCHW ONpaBAaHa sl OW3HEC-IJIaHa, eCTh
YOYIIEHUS B JIOTUKE U3JI0KEHUS, HO HE KPUTUYHBIE;
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- ITaTHOC pacnrcaHue B MHUHUMAJIbHOHU CTCIICHU
COOTBETCTBYeT  Macmrady  Ou3Hec-IjiaHa, OIMMOOK B
BBIYUCJICHUAX €CTh, HO HC KPUTHUYHBIC,

- JIOKaJIbHbIE HOPMATHUBHBIC aKTHI Pa3paOdOTaHbI ¢ HEKOTOPHIMHU
OI_HI/IGKaMI/I, CCTb HC BCC JOJKHOCTHBIC NHCTPYKIIHUH,

- c(hopMyTPOBAHBI KOPOTKHE BBIBOJIBI B KOHIIE 3aJaHHS.

«HCYOOBJICTBOPUTCIIBLHO» - 0OJIbIIIAs YaCTh 3aJaHus HC BBIINIOJHCHA,

- OoJbIIIas YacTh 3aaHus BBIIIOJHCHA HE BEPHO.

- BBIBOJbI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBITIOJTHEHHOI'O 3aJaHM.

Tema 5. UuBecTHIHMOHHBIN IJIAH OU3HECA
3ananue. CrutaHUpPOBATh COJIEPKAHUE M CPOKH peaTu3aiuu padoT OU3HEC-TIUIaHa.

Kpumepuu OYEHUBAHU pe3yibnanioe 6blNOJIHEHHO2C0 3a0aHUsA

OneHka IIpaBWIBHOCTH (OIIMOOYHOCTH) BHINOJHEHNS 3aIaHUS

«OTJIIHYHOY - BCE 3aJaHH€E BBIIOJHEHO B IIOJHOM OOBEME C COOIIOINEHHEM
BCEX METOJMYECKUX PEKOMEHIAIIHIA,

- colepXaHHE W CPOKM peanu3anuud paboT Ou3Hec-IUTaHa
MPEACTABICHHl B TIOJIHOM 00BeMe, OIHUOOK OIpeacIICHUS
KaJICHIapHBIX J1aT HET,

- chopMyIMpPOBaHBI MOAPOOHBIC BHIBOIBI B KOHIIC 3a/TaHHUS.

«XOpOIIIO» - BBINIOJIHEHA OOJBINAsl YacTh 3aJaHUSl C COONIOJACHHEM BCEX
METOAMYECKIX PEKOMEHIAITHIA;

- colepXaHHWE W CPOKM peanu3anuu paboT Ou3Hec-IUTaHa
MPEACTABICHHl B TIOJIHOM OOBEME, BCTPEYAIOTCS OIIUOKH
OMPCACIICHUA KAJICHAAPHBIX AT,

- chopMyITPOBAHBI BHIBOJIBI B KOHIIE 33 IaHHSI.

«KYHAOBJICTBOPUTCIIBHO» - 3a1aHuC BBIIIOJIHEHO C MUHHUMAJIbHBIM COGHIOI[GHI/ICM
METOJAMYECKIX PEKOMEHIAIIHIA;

- comepXaHHWE W CPOKM peanu3anuud paboT Ou3Hec-IUTaHa
NPEJICTaBJICHBl B MHHUMAIBHOM OOBbEMe, BCTPEUYAIOTCS OIINOKU
OMPCACIICHUA KAJICHAAPHBIX AT,

- c(hopMyTHPOBAHBI KOPOTKHE BBIBOJIBI B KOHIIE 3aJaHHS.

«HCYOOBJICTBOPUTCIIBLHO» - 0OJIbIIIAs YaCTh 3aJaHus HC BBIINIOJHCHA,

- OoJbIIIas YacTh 3aaHus BBIIIOJHCHA HE BEPHO.

- BBIBOAbI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBITIOJTHEHHOTI'O 3aJaHH.

3apanue. OueHUTHh U CHOPMUPOBATH KAJICHIAPHBIN TJIAaH HHBECTUITMOHHBIX 3aTpart. CrlaHupOBaTh
UCTOYHUKH (PMHAHCUPOBAHMS OM3HEC-TUIaHA.

Kpumepuu OYEHUBAHUs pe3)ibmanioe 6blNOJIHEHKO20 3a0aHus

OneHka IIpaBWIBHOCTH (OIIMOOYHOCTH) BHINOJHEHNUS 3aIaHUS

«OTIIHYHO) - BCE 3aJIaHUC BBIINOJHEHO B IIOJIHOM O0BbEME C COOJIIOACHHUEM
BCEX METOJIMYCCKUX PEKOMEHIAIIHIA;

- HHBECCTUIIUOHHBIC 3anaTI>I paCHI/IcaHBI B BHUJI€ CMECT B IIOJTHOM
00beMe, COOTBETCTBYIOT CYTH M MacIiTa0y OW3HEC-TUIaHa,

- KaHCHIIapHBIﬁ IIJIaH UHBECCTUIINMOHHBIX 3anaT COOTBeTCTByeT
JIOTHKE X072 pa0boT B quarpamMme ['aHra;
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- HUCTOYHHMKHM (UHAHCHUPOBAHUS SABISAIOTCS 3(P(PEKTUBHBIMU
(HampuMep HU3KUE TMPOICHTHBIE CTAaBKH 110 KPEAUTaM),
OIIMOOK BBl BEIYUCICHUSIX HET;

- c(OpMyIHPOBaHBI HOAPOOHBIEC BBIBOJIBI B KOHIIE 33JaHUSI.

«XOpOIIIO» - BBINOJIHEHA OOJbINAsi 4acTh 3aJaHusl C COOJIIOJIEHHUEM BCEX
METOJAMYECKIX PEKOMEHIAIIHIA;

- VHBECTUIIMOHHBIE 3aTpaThl paclucaHbl B BHJE CMET B
JIOCTAaTOYHOM OO0BEME, COOTBETCTBYIOT CYTH M MacmTady
Ou3Hec-IJIaHa;

- KaJICHIAPHBIA TUTAaH MHBECTUITMOHHBIX 3aTparT B OCHOBHOM
COOTBETCTBYET JIOTHKE X0/a paboT B nuarpamme ['aHra;

- WCTOYHUKH (UHAHCHUPOBAHUS SBIAIOTCS 3(H(HEKTUBHBIMU
(HampuUMep HH3KHE MPOLEHTHBIE CTaBKHM 10 KpeauTam), ecThb
HECYIIIECTBCHHBIC YITYIICHUS B BEIYHCICHHSX;

- chopMyIHPOBAHBI BEIBOJIBI B KOHIIE 3a/IaHUS.

«yIOBJIETBOPUTEIHLHO - 3aJaHue BBIMOJIHEHO C MHMHHUMAJIBHBIM COOJIOJEHUEM
METOJNYECKUX PEKOMEHAINN;

- UHBECTUIMOHHBIE 3aTpaThl pacmucaHbl B BHJE CMET B
MUHUMAIBHOM 00BEME, COOTBETCTBYIOT CyTH M MacmTaly
Ou3Hec-IJIaHa B MUHUMAJIbHOM CTEIeHH;

- KaJeHIapHBIH IJIaH  MHBECTHIIMOHHBIX  3aTpaT B
MUHUMAJIBHON CTENEHH COOTBETCTBYET JIOTUKE X0/Aa paboT B
nuarpamme ['aHra;

-  WUCTOYHMKM (UHAHCUPOBAHUS HE BCEr/a  SIBISIIOTCS
3¢ (deKTHBHBIMU (HANIPUMEP BBICOKHE MPOICHTHBIE CTABKHU I10
KpeAuTaM), €CTb YNYIIEHUS B BBIYMCICHHUSIX, HO OHHU HE
KPUTHYHEIE;

- chopMyIMpOBaHbl KOPOTKHE BHIBOJIBI B KOHIIE 3a/IaHUSI.

«HCYOOBJICTBOPUTCIIBLHO» - 0OJIbIIIAs YaCTh 3aJaHus HC BBIIIOJIHCHA,

- OoJbIIIas YacTh 3aaHus BBIIIOJHCHA HE BEPHO.

- BBIBOJbI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBITIOJTHEHHOI'O 3aJaHM.

Tema 6. IIpou3BoACTBEHHBIN IJIAH OM3HeECa
3aganue. [IpencTaBUTh TEXHOJIOTHIO POU3BOICTBA IPOAYKTA.

Kpumepuu OYEHUBAHUS pe3Yibnanioe 6blNOJIHEHRHO2C0 3a0aHUsA

OneHka IIpaBWIBbHOCTH (OIMOOYHOCTH) BHINOJHEHNS 3aIaHUS

«OTIIHYHO) - BCE 3aJaHH€ BBLIMOJIHEHO B IIOJIHOM O00BEME C COOIIOAECHUEM
BCEX METOAMYCCKHX PEKOMCHIAIIHIA;

- TEXHOJIOTHSI TPOM3BOJCTBA MPEJACTABICHA B IOJHOM
rpauIecKoM U TEKCTOBOM 00BEME;

- chopMyTUpPOBaHBI MOAPOOHBIC BBIBOJIBI B KOHIIC 33JaHMS.

«XOpOILLIO» - BBINOJIHEHA OOJIbLIasi YacTh 3a/laHusl C COOJIIOJIEHHEM BCEX
METOJNYECKUX PEKOMEHAINN;

- TEXHOJOTHS TPOM3BOACTBA IMPEJICTaBJICHA B MOJHOM
rpau4eckoM M TEKCTOBOM O0OBEME, HO €CTb HEKOTOpbIe
ynyiieHus (HarpuMep HEKOTOpbhIe 00BEKTH HE N300paKEeHBI Ha
pHCyHKe);

- cpopMyIMpPOBaHBI BEIBOIBI B KOHIIE 3a/1aHUS.

«KYHJOBJICTBOPUTCIIBHO» - 3aJaHu€ BBIIIOJHCHO C MHUHHMAJIbHBIM COGHIOIICHI/IGM
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METOJNYECKUX PEKOMEHAINN;

- TEXHOJIOTHsS MPOU3BOJCTBA IPEJACTABICHA B MHHUMAJIBHOM
rpau4ecKkoM U TEKCTOBOM 00BbeMe, IPH 3TOM PUCYHOK CIETaH
OT pyKH;

- c(hopMyIMpPOBaHBI KOPOTKKE BHIBOJIBI B KOHIIE 3aJaHHS.

«HEYOOBJICTBOPHUTCIBLHO - 0oJIBbIIIAs YacThb 3aJaHuA HEC BBIIIOJIHCHA,

- OOJIBIIIAs YacTh 3aaHus BBIIIOJIHCHA HE BCPHO.

- BBIBOJIbI OTCYTCTBYIOT HJIM HE COOTBETCTBYIOT COACPIKAHHIO
BBITIOJTHCHHOTI'O 3aJaHMA.

3aganme. CraHupoBaTh JOXOAbl M 3aTpaThl MpeAroiaraeMoro Ou3Heca. Beraucnutes u
MIPOAHAIN3UPOBATH TOUKY 0€3yOBITOUHOCTH U 3aIaca yCTOWYMBOCTH OM3HEcA.

Kpumepuu OYEeHUBAHUs pe3ylbnanioe 6blNOJHEHRO2C0 3a0aHUsA

Onenka IIpaBWIBbHOCTH (OIIMOOYHOCTH) BHINOJHEHNS 3aIaHUS

COTJIMYHOY - BCE 3aJjaHHe BBIIOJIHEHO B MOJIHOM 00BEME C COONIOICHHEM
BCEX METOAMUYECKHX PEKOMEHIAIHI;

- J10XO0Abl M 3aTpaThl OW3HEca MpPEICTAaBICHBI B IOJHOM
00bEMe, COOTBETCTBYIOT PEAIbHBIM PHIHOUHBIM YCIIOBUSIM;

- To4yka Oe3yOBITOYHOCTM M 3amac YCTOHYMBOCTH Ou3HEeca
BBIYMCIIEHEI O€3 OLINOOK;

- OTpe/ieTIeH aIeKBAaTHBIH 3arac yCTOHYMBOCTH OHU3HECa;

- chopMyIMpOBaHbl NOAPOOHBIE BHIBOJIbI B KOHIIE 33JaHMS.

«XOpOIIIO» - BBIMIOJIHEHA OOJbINAsi YacTh 3aJaHUsl C COOJIOJACHHEM BCEX
METOJUYECKUX PEKOMEHIanii;

- JIOXOABI M 3aTpaThl OM3HECA MPEACTABICHBI B JOCTATOYHOM
o0beMe, B OCHOBHOM COOTBETCTBYIOT pEalbHBbIM PBHIHOUHBIM
YCIIOBUSIM;

- To4yka Oe3yOBITOYHOCTH M 3amac yCTOWYMBOCTH Ou3Heca
BBIYUCIICHBI 0€3 OIMOOK, HO B aHAIM3€ €CTh YIYIICHUS;

- OTIPEJICNICH aJIeKBATHBIN 3aIac yCTOWYUBOCTH OM3HECa;

- chopMyIHPOBAHBI BEIBOJIBI B KOHIIE 3a/IaHUS.

«YZOBJIETBOPUTEIBHO» - 3aJaHue BBINOJIHEHO C MHHHUMAJIbHBIM COOIIOACHUEM
METOJNYECKUX PEKOMEHAINN;

- IOXOABl U 3aTpaThl OM3HECA MPEACTaBIEHbl B MUHUMAILHOM
o0beMe, B MUHHUMAaJIbHON CTENEHH COOTBETCTBYIOT PEaTbHBIM
PBIHOYHBIM YCIIOBUSIM;

- To4yka Oe3yOBITOYHOCTH M 3amac YCTOHYMBOCTH Ou3Heca
BBIUKCJICHbl C OLIMOKAMU HE KPUTHYHBIMM, B aHAJIHM3€ €CTb
OLIMOOYHBIE CYXICHUS;

- 3a1ac yCTOWYMBOCTH OM3HECAa MUHUMAJIbHBIH;

- c(hopMyIMpPOBaHbI KOPOTKKE BHIBOJIBI B KOHIIE 3aJaHHS.

«HEYOOBJICTBOPHUTCIBLHO - 0oJIBIIIAs YacThb 3aJaHuA HC BBIIIOJIHCHA,

- OOJIBIIIast YacTh 3aJaHus BBIIIOJIHCHA HE BCPHO.

- BBIBOJIbI OTCYTCTBYIOT HWJIM HE COOTBETCTBYIOT COACPIKAHHIO
BBITIOJTHCHHOTI'O 3aJaHMA.

Tema 7. ®uHaHCOBBIN IVIaH OU3HeCA
3ananme. [IpopabGoTaTh HaNOTrOBBIE 00s3aTENHCTBA OM3HECA.

Kpumepuu OYEHUBAHUs pe3)ibmanioe 6blNOJIHEHRO20 3a0aHus
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OneHka IIpaBWIBHOCTH (OIIMOOYHOCTH) BHINOJHEHNS 3aIaHUS

COTJIMYHOY - BCE 3aJ]aHHE BBIIIOJIHEHO B TIOJHOM O0BEME C COOIIOICHIEM
BCEX METOAMYECKIX PEKOMEHIAITHI;

- BBIOpPaHHBIA  pEXHUM  HAJOTOOOJOKEHUS  IOJHOCTBHIO
apryYMEHTHPOBAH W MOAXOAMUT MO pa3pabaThIBaeMbIii OM3HEC-

IUIaH,
- TpU BHIIOJHEHUU 3a/laHusl HE BbBISABICHBl OLIMOKU B
BBIYHCIICHUSIX;
- chopMyIMpoOBaHbl MOAPOOHBIE BHIBOABI B KOHIIE 3a1aHUS.
«XOPOUIO» - BBINIOJTHEHA OOJIbIIAs YacTh 3a/IaHUsI C COOIJIOJICHUEM BCEX

METOIMYECKIX PEKOMEH/IAIN;

- BbIOpaHHBIM PEXUM HAJIOTOOOJOKEHHUST MOAXOAUT TIOJ
pa3pabaThiBaeMblii OM3HEC-TUIAH;

- TpHU BBINOJHEHUM 33JaHUS BBIABICHBI HE3HAYHMTEIbHbIC
OUIMOKY B BBIYMCIICHUSX;

- chopMyITMpPOBaHbI BHIBOJIBI B KOHIIE 3aJIaHHSL.

«yIOBJIETBOPUTEIHLHO - 3aJaHue BBINOJIHEHO C MHHUMAJIbHBIM COOIIOACHUEM
METOJNYECKUX PEKOMEHAAINN;

- BBIOpAHHBIN PeXUM HaAJIOTOOOJIO0KEHHUSI CKOpee HE MOJIXOIUT
1oJ1 pa3padaThiBaeMblii OM3HEC-TUIAH;

- TpU BHIIOJHEHUH 33JaHUSA BBIABIECHBl HEKPUTHYECKHE
OIIMOKY B BBIYMCIICHHSIX;

- chopMyIMpOBaHbl KOPOTKHE BHIBOJIBI B KOHIIE 3a/IaHUSI.

«HCYOOBJICTBOPUTCIIBLHO» - 0OJIbIIIAs YaCTh 3aJaHus HC BBIIIOJIHCHA,

- OoJbIIIas YacTh 3aaHus BBIIIOJHCHA HE BEPHO.

- BBIBOJIbI OTCYTCTBYIOT HWJIM HC COOTBCTCTBYIOT COACPIKAHHIO
BBITIOJTHEHHOI'O 3aJaHM.

3apanue. OCHUTH MOKa3aTEIN SKOHOMUYECKOTO 3 dexTa u 3PHEeKTUBHOCTH OM3HEC-TIaHa Yyepes
VIIPOIIEHHYI0 MOJAENb. Toke, HO dYepe3 TPaIUIIMOHHYIO MOJENh Ha 0a3e JAMUCKOHTUPOBAHUS
JICHEKHBIX TOTOKOB.

Kpumepuu OYEHUBAHU pe3Yibnanioe 6blNOJIHEHRHO2C0 3a0aHUsA

OneHka IIpaBWIBbHOCTH (OIIMOOYHOCTH) BHINOJHEHNS 32IaHUS

«OTJIIHYHO) - BCE 3aJaHH€E BBIIOJHEHO B IIOJHOM OOBEME C COOIIONEHHEM
BCEX METOJIMYECKUX PEKOMEHIAIN;

- JIeHeXHbIE TIOTOKM BO BCEeX TaONUIAX MPEACTaBICHBI
aZIcKBaTHO W  COOTBETCTBYIOT aWarpamMme [aHTa xox;a
peanu3anyu Ou3Hec-TIIaHa;

- HOpMa JHWCKOHTa ONpeaelieHa BEPHO M COOTBETCTBYET
PBIHOYHOM AEHCTBUTENBHOCTH;

- BCE JICHCXKHBIC TIOTOKM B Tabmumax (UHAHCOBOTO W
MIPOU3BOJICTBEHHOTO TIJIAHA COTIACYIOTCS;

- OIIMOOK B BBIYMCJICHUSIX HET;

- chopMynMpoBaHbI MOAPOOHEIE BHIBOIBI B KOHIIE 3a/IaHUS.

«XOPOIIIO» - BBEINOJHEHa OOJbIIas 4YacTh 3aJaHus C COOJIIOJEHHUEM BCEX
METOJNYECKUX PEKOMEHAINN;

- JICHeX)KHBIE TIOTOKM BO BCEX TaONHIax MpeaCcTaBICHBI
aJIcCKBaTHO M B OCHOBHOM COOTBETCTBYIOT auarpamme ['aHTta
X0J1a peann3anuu Ou3HeC-TJIaHa;

- HOpMa JUCKOHTA OIPEIEJICHA BEPHO M COOTBETCTBYET
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PBIHOYHOM AEHCTBUTENBHOCTH;

- BCE JICHCXKHBIC TOTOKM B Tabmumax (UHAHCOBOTO W
MPOU3BOJICTBEHHOTO IJIaHa B OCHOBHOM COTJIACYIOTCS,

- OIIMOOK B BBIYMCJICHUSIX HET;

- chopMyIHPOBAHBI BEIBOJIBI B KOHIIE 3a/IaHUS.

«YJIOBJIETBOPUTEIIHHOY - 3aJaHUd€ BBIIOJHEHO C MHUHHMAJIBHBIM COOIIONEHUEM
METOJNYECKUX PEKOMEHAINN;

- JICHeX)KHBIE TIOTOKM BO BCEX TaONHIax MpeaCcTaBICHBI
aJeKBaTHO M B MHUHUMAJIBHOW CTENEHH COOTBETCTBYIOT
nuarpamme ['aHTa xoJa peanu3anuu On3Hec-TIaHa;

- HOpMa JHUCKOHTa ONpEAeNieHa BEPHO M COOTBETCTBYET
PBIHOYHOM AEHCTBUTENBHOCTH;

- BCE JCHEOXKHBIE TMOTOKM B TaOiunax (UHAHCOBOTO U
MPOU3BOACTBEHHOI0 IIJJaHA COMVIACYIOTCSI B MHUHUMAJIbHOMU
CTEIIEHH;

- OMMOKH B BBIYMCJICHUSAX €CTh, HO OHU HE KPUTHUYHBIC;

- chopMyIHpPOBaHBI KOPOTKHE BHIBOJIBI B KOHIIE 3a/IaHUSI.

«HEYOOBJICTBOPHUTCIBLHO - 0oJIBbIIIAs YacThb 3aJaHuA HC BBIIIOJIHCHA,

- OOJIBIIIAs YacTh 3aaHus BBIIIOJIHCHA HE BCPHO.

- BBIBOABI OTCYTCTBYIOT HWJIM HE COOTBETCTBYIOT COACPKAHUIO
BBITIOJTHCHHOTI'O 3aJaHMA.

3 OTAII - BTAJETDH

3ananme. [IpomexxyTounas ¥ pe3yabTHpYIOLIas 3aluTa Ou3HeC-TUIaHa.

Kpumepuu oyenxu

OueHka IIpaBuIbHOCTH (OIIMOOYHOCTH) BbINOJHEHNS 321aHUSA

«OTJINYHOY - cOOJI0IEHUS peryiaMeHTa BpPEeMEHHU Ha MPEe3eHTalnI0 OU3HeC-11J1aHa;

- BBICOKas CTENEHb CIAKEHHOCTH KOMAaHAHON paboThl BO BpeMs
3alUTHI OM3HEC-TIJIaHa;

- PaBHO3ZHAYHBIN BKJIAJ KOXKIOTO YYaCTHHKA B pabOTy KOMaH/IbI;

- OTJIMYHAs TUCUUIUITMHBI KOMaH/IbI;

- BBICOKO€ Kau€CTBO OTBETOB Ha BOIPOCHI BO BPEMsI 3alLIUTHI;

- B BBICOKOH CTENEHM BIIAJICHHE MCKYCCTBOM IIpE3eHTAlUU
pe3yNbTaToB OU3HEC-TIIaHa,

- TpUBEICHBI COOCTBEHHBIE ApPryMEHTHI, OTBET HE MpPEACTaBISET
co0Oif  TPOCTOE  BOCMPOU3BEACHHE OOBIYHOW  JIEKIUU  JTUOO
CIPaBOYHOI0 MaTepuaa;

- JaH OpsIMOM OTBET Ha IIOCTABJIICHHBIM BOIIPOC WM 33JaHHYIO
CUTYAIHIO;

- TPUBEICHBI JIOTHYHBIE AapryMEHTbI, CBHUJAETEJILCTBYIONIUE 00
OOIIMPHBIX 3HAHUAX, YMEHHUSAX M BIAJEHUSAX METOAaMHU OHu3Hec-

TUTAHUPOBAHMS,
- BBICOKOE KayecTBO CTPYKTYpbl M  COAEpXaHHUS  claiioB
IIpE3EHTALNH;
- BBICOKO€ Kau€CTBO CTPYKTYPBI M COAEPKaHMS 3aIIUTHOTO CJIOBA.
«XOpOLLIOY» - HE 3HAUMTENbHOE HApYyLIEHUWE perjaMeHTa BpPEMEHM Ha

MIPE3CHTAINIO OM3HEeC-TIJIaHa;

- CpeiHss CTENeHb CIAKEHHOCTH KOMaHIHOW paboThl BO BpeMs
3aIUTHI;

- HE paBHBIN BKJIAJl yYaCTHUKOB B pabOTy KOMaH/bI;

- XOpoIas AUCIMILINHA KOMaH/IbI;
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- CpeJiHee KauyeCcTBO OTBETOB Ha BOIIPOCHI BO BPEMsI 3aLUThI IPOCKTA;
- B CpENHEH CTENEHHM BIAJEHUE HCKYCCTBOM IIPE3CHTALUN
pe3yNbTaToB OU3HEC-TIIaHa,

- IPUBEJICHBI COOCTBEHHBIE APTYMEHTHI;

- JJaH OpsIMOM OTBET Ha IIOCTABJIICHHBIM BOIIPOC WM 33JaHHYIO
CUTYaLHIO;

- CpeJiHee KauyeCTBO CTPYKTYPBI U COACPIKAHUS CIAaiI0B IIPE3CHTALIUN;
- B PEIKHMX ClIydasX IPUCYTCTBYIOT CJaiAbl, HE OTHOCSILIHUECS K
OM3Hec-IIIaHy, HapyIIeHa X MOCIeJ0BAaTEIbHOCTb;

- CpeJHee KaueCTBO CTPYKTYPBI U COACPIKAHU 3AIUTHOIO CIIOBA;

- B TEKCTE CIIaiJI0B U 3alIUTHOM CJIOBE JONYIIEeHbl opdorpaduueckue,
CHUHTAaKCUYECKHE U MYHKTYAIIMOHHBIEC OUTHOKH.

«YJOBJIETBOPUTEIILHO»

- CYIIECTBEHHOE HAPYIICHHE PETIAMEHTa BPEMEHU Ha MPE3CHTAIUIO
Ou3Hec-IIaHa;

- HHU3Kas CTEMEHb CIAXCHHOCTH KOMAaHJHOW paboThl BO BpeMms
3alUTHI OM3HEC-TIJIaHa;

- HE PaBHBIN BKJIA]] Y9aCTHUKOB B paOOTy KOMaH/IbL;

- YIIOBJICTBOPUTEIbHAS TUCIIMILTHA KOMaH/IbI;

- YIOBIETBOPUTEIBHOE KAa4eCTBO OTBETOB Ha BOIPOCHI BO BpeMs
3alIHTHI,

- B MHHHMAJLHOM CTENEHW BIIAJICHUE MCKYCCTBOM TIPE3CHTALUU
pe3yIbTaTOB OM3HEC-TUIaHa;

- YIOBIIETBOPUTEIHHOE KaUYECTBO CTPYKTYPHI U COJIEPIKAHUS CIANIOB
MIPE3CHTAIHH;

- TPUCYTCTBYIOT CIAiIbl, HE OTHOCANIMECS K OH3HEC-IUIaHy,
HapyIICHA UX MMOCIEI0BAaTEILHOCTD;

- YAOBJETBOPUTEIILHOE KAaueCTBO CTPYKTYPBl U  COJICpKaHUS
3aI[UTHOTO CJIOBA;

- B TEKCTe CIAHJOB M 3allUTHOM CJIOBE JOMNYIIEHBI TpyObIe
opdorpadudecke, CHHTAKCHIECKUE W MYHKTYaIIMOHHBIC OIIHUOKHY.

«HEYIOBJIETBOPUTEIILHO»

- CYIIECTBEHHOE HApYIICHHE pErjaMeHTa BPEMEHU Ha MPEe3eHTALUIO
Ou3Hec-IIaHa;

- HH3Kas CTeNeHb CIAXEHHOCTH KOMAaHIHOH paboThl BO BpeMs
3aIlUTHI;

- BKJIaJ 1-2 y4acTHHKOB B pabOTy KOMaHIbI;

- HEy/IOBJIETBOPUTENIbHAS JUCIIUIINHA KOMaH/IbI;

- HEYJIOBJICTBOPUTEIFHOE KayecTBO OTBETOB Ha BOIPOCHI BO BpeMs
3aIlUTHI;

- HEYJOBJIETBOPUTEIHHOE KA4YEeCTBO CTPYKTYphl U COJCpKAHUSA
CIaNI0B MPE3EHTALINH;

- nHpOpMaIMs HA cIIai1aX He pacKphIBAeT CyTH OM3HEC-TIIaHa;

- HEYJOBJIETBOPUTEIHHOE KA4YEeCTBO CTPYKTYphl U COJCpKAHUSA
3alIUTHOTO CJIOBa BBIPAKEHHOE B UCIHOJIb30BAaHUU HE HAYYHOU
JIEKCUKE, CIIOB «Iapa3uTOBY, GKAPTOHU3MOBY», TABTOJIOTHH M JPYTUX
rpyOBIX HApYyIIEHUH MTpaBUi PyccKoro si3pIKa M HAYYHOM ITHUKHU;

- B TEKCTe CJAHJ0B M 3allUTHOM CJIOBE JOMYILIEHBI TIpyObIe
oporpadudeckre, CHHTAKCHUYECKHE M TyHKTYaIlMOHHBIC OIIMMOKH.
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3auer
Kpumepuu oyenusanus 3nanuii Ha 3aueme

GAYTEHO»

e 331aHud 110 TeMaM 1-4 BBINOJIHEHBI B IIOJTHOM 00BheME;

® 3aJ/IaHUud 110 TEMaM 1-4 BBITTOJIHCHBI 663 KpI/ITI/I‘{eCKI/IX OH_II/IGOK B BBIYUCJICHUAX,

® B 33JaHUAX MO TeMaM |-4 IpUCYTCTBYIOT HE KPUTHYECKUE YIYIIEHHS B aHAIU3ax M
BBIBO/IaX MOJYyYEHHBIX PE3yIbTaTOB;

® BCE MPOMEKYTOYHBIC 3AIUTHI OM3HEC-TIIIaHa TIPONICHBI YCIIEITHO;

e eCTh 2-3 OTBETa HA YCTHHIE BOIPOCHI TI0 TEOPUH OU3HEC-TUTAHUPOBAHUS.

«HE 3AUYTEHO»

e 3a1aHud 110 TeMaM 1-4 BBIIOJIHEHEI HE B IIOJHOM 00BEME;

e 3a7maHMs MO0 TeMaM 1-4 BBITIOTHEHBI C KPUTUYECKUMU OIMUOKAMU B BBIYUCIICHUSX;

® B 33/IaHUSX O TeMaM |-4 MPUCYTCTBYIOT KPUTHYECKUE YIYIICHHS B aHalU3aX M BBIBOJAX
MOJIYYeHHBIX PE3YJIbTATOB;

® HE BCE MPOMEKYTOYHBIE 3alIUTH OM3HEC-TJIaHa MMPOU/IEHBI YCIICIITHO;

e HeT 2-3 OTBETOB Ha YCTHBIC BOIPOCHI IO TEOPUU OM3HEC-TUIAHUPOBAHUS.

IK3aMeH

Kpumepuu oyenusanus 3nanuti na sxzamene

«OTJIMYHO»

® JIaH MPSIMOI OTBET HA MOCTABIEHHBINM BOMPOC WM 33JJaHHYIO CUTYAIIHIO;

® TPUBEJICHHI JIOTUYHBIE ApPTYMEHTHI, CBUACTEILCTBYIOIIME 00 OOMIUPHBIX 3HAHUSX,
YMEHUSX U BIAJACHUSIX METOJaMU OM3HEC-TNIAHUPOBAHUS;

® [IPOJICMOHCTPUPOBAHO YMEHHUE MPUMEHSITh METObI OM3HEC-TIFIAHUPOBAHUS HA MPAKTUKE H
BO3MOXKHOCTb X aJalTaliu;

® TpUBEICHH COOCTBEHHBIE aPryMEHTHI, OTBET HE MPEACTaBIseT CO0OW MpOCTOoe
BOCTIPOM3BEICHHE OOBIYHOM JIEKIIUH JTUOO CIIPABOYHOTO MaTepUaa;

® Ha OTJIMYHOM YPOBHE MPOJEMOHCTPUPOBAHO YMEHUE MPUMEHSATh COOTBETCTBYIOIIHE
JIAHHBIE ¥ TIPUMEPHI, U BCE ATO JIOJHKHBIM 00pa30M MPEICTaBICHO;

® TIPUBEICHBI JIOTUYHBIE aPTyMEHTHI 1O OOOCHOBAaHUIO TIOJYYCHHBIX pE3YyJIbTaTOB B
MPOIECCE peaTn3allii METOI0B OM3HEC-TNIAHUPOBAHHUS HA TIPAKTHKE;

® OTCYTCTBYIOT CYIIECTBEHHBIC OMIMOKM W OMYIICHHWS B peaju3alid METOAOB Ou3Hec-
TJIAaHUPOBAHUSI.

«XOPOLIO»

® J1aH BEpPHBIN OTBET HA MOCTABICHHBIN BOMPOC WU 33JaHHYIO CUTYAIIUIO;

® TIPUBE/ICHBI JJOTUYHBIE APTYMEHTHI, CBUACTEILCTBYIOIMHNE 00 XOPOIIUX 3HAHUAX, YMEHUSIX
Y BIAJCHUSIX METOJIaMU OW3HEC-TNTAHUPOBAHUS,

® Ha XOpOIIEM YPOBHE TMPOJAEMOHCTPUPOBAHO YMEHHE MPUMEHATh METOJIbl OW3HEC-
TJIAHUPOBAHMS;

® Ha XOpOIIEeM YpPOBHE IMPOJAEMOHCTPUPOBAHO YMEHHE NPHUMEHSITH COOTBETCTBYIOIIHE
JaHHBIC ¥ TIPUMEPBI, H BCE ITO JOJKHBIM 00pa3oM MPEACTaBICHO;

® TPUBEJICHBI JIOTUYHBICE ApPTyMEHTHl IO OOOCHOBAHHMIO TIONYYEHHBIX PE3yIbTaTOB B
MpolIecce peann3alui METOI0B OM3HEC-TIITaHUPOBAHKS Ha TIPAKTHKE.

«YJIOBJIETBOPUTEJIBHO»

® OTBETHI HA BOMPOCHI JEMOHCTPUPYIOT MUHIUMAIILHBIA YPOBEHB TIOJITOTOBKH;

® TPUBEJICHBI JIOTUYHBIC APTYMEHTHI, CBUICTEIHCTBYIONINE O HATUYUA MHHUMAIbHBIX
3HaHWI, YMEHUH W BJIaJICHUN METOJOB OU3HEC-TUIAHUPOBAHMUSI;
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® Ha YHOBIECTBOPUTEIBHOM YPOBHE IIPOAEMOHCTPHUPOBAHO YMEHHE IIPUMEHATH METOIBI
OW3HEC-TIAHUPOBAHUS HA MPAKTUKE;

«HEYTOBJIETBOPUTEJIbHO»

® OTBETHI HAa BOMPOCHI HE ICMOHCTPUPYIOT MHHUMAJIBHBIH YPOBEHb OJTOTOBKH;

e B paboTe ¢ MeToaMH OM3HEC-TUTAHUPOBAHMS IOMYIICHBI CYIIECTBEHHBIC OIIMOKH;

e B paboTe ¢ MeToJaMu OW3HEC-TIAHUPOBAHUS OTCYTCTBYIOT OTBETHI Ha 3HAYUTEIHHYIO
4acTh BOMPOCOB;

e oOmylieHa BakHas WHPOpMalMs, TNPHUCYTCTBYET HEHY)XHas HHQPOpMAIMs B aHAJIN3E
PE3yIbTaTOB MCITOJIL30BAHMS METOJIOB OM3HEC-TUIAHUPOBAHHUS,

e 1pu paboTe C MeToAamMu OW3HEC-TNIAHUPOBAHUS OTCYTCTBYET KaKOW-THOO aHaau3
apryMeHTaLus.

TecT 111 CAMOKOHTPOJIAA (IPHUMePHbIE BONPOCHI HTOTOBOI'0 TECTUPOBAHMS)

Kpumepuu oyenusanus mecma
[TomHast BEpBUSI TECTOBBIX BOIPOCOB COJEPIKHUTCS B AJICKTPOHHO-UH(GOPMAITMOHHOW CHCTEME BYy3a.
CryaeHTsl NPOXOIAT TECTUPOBAHUE KOMIIBIOTEPHOM Kiacce OIEeHKa YCMEUIHOCTH MPOXO0XKICHUS
TecTa OTOpeaeNsieTcs cienyromeil cetkoit: oT 0% 10 29% — «HeyaoBiaeTBOpUTEIbHOY», OT 30% 10
59% — «ynoBnetrBoputenbHO»; 60% — 79 % — «xopomioy»; 80% -100% — «oTaAuIHOY.



