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1. IEPEYEHb KOMIIETEHIIUI C YKABAHUEM DTAIIOB UX ®OPMUPOBAHUS B
[TPOLIECCE OCBOEHME OBPA30BATEJILHOM ITPOT'PAMMbI

[Iporiecc m3yuyeHHss OUCUMIUIMHBI «bBU3HEC-TUIAaHMPOBAaHME» HAIpaBlIeH Ha (OPMHUPOBAHUE

CIEAYOINX KOMIIETECHIIHIA:

No Kon HaumenoBanue .
Oranbl GOpMUPOBAHUS KOMIICTCHIIUN
/11 | KOMIIETEHLIMHU KOMIICTCHITUH
1. OK-3 CrocoOHOCTh  UCITOIB30BaTh | I Oman - 3nams:
OCHOBBI 3KOHOMMYECKHUX | -~ OCHOBBI SKOHOMUKH.
3HaHWH B paslUyHbIX chepax | 2 Dman - Yvems:
JIEATCIIBHOCTH - HCIOJBb30BaTh OCHOBBI 3KOHOMHYECKHX
3HAHUH B PA3JIMYHBIX cepax AesTEIHbHOCTH.
3 Oman - Bradems.:
- HaBBIKAMH HCIIOIL30BaHUS OCHOB
AKOHOMHUYECKHUX 3HAHHWH B Pa3IMYHBIX cdepax
JIeSITCIIbHOCTH.
2. OK-6 CriocoOHOCTE K | [ Oman - 3nameo:
caMOOpraHu3aIu |- CIIOCOOBI caMOOpraHu3aIu 51
caM000pa30BaHHIO caMmoo0Opa3oBaHHs.
2 Oman - Ymemo:
- CaMOCTOSATEIBLHO paboratb c
PA3HOIJIAHOBBIMU HCTOYHHKAMU M HAy4YHOH
JUTEpaTypoil;
- IJIAHUPOBAaTh pEATU3alMI0 TOCTABICHHON
LN,
3 Oman - Bradems:
- HaBBIKAMM IUIAHUPOBAHMS, OpPTaHU3ALMHU U
KOHTpOJsI CBOed yuyeOHOW W  HaydyHOMU
JIeSITeIIbHOCTH.
3. OIIK-3 CnocoOHOCTH 1 Dman - 3name:
MIPOEKTUPOBATh - THIIBI OpraHU3aIMOHHBIX CTPYKTYP
OpraHM3alHOHHBIE YOpaBlIeHUs U MPUHIUIBI X POpMHUPOBAHUS;
CTPYKTYpBI, ydYacTBOBaTh B | 2 Oman - Ymems:
paspaboTke cTpaTeruii | - @HAIM3UPOBATh  CHCTEMY  YIpPaBJICHUS
YOpaBIEHUA YE€I0BEUYECKUMU opraHmauI/Ieﬁ n npeémiiaratTb MEpPHBI IO €€
pecypcaMu opranu3zainuy, | COBCPIICHCTBOBAHHUIO,
I J'[aHI/Ip()BaT], ul - HpOCKTI/IpOBaTI) opraHm aIII/IOHHYIO
OCYIIECTBIISTH MEPONPHUATHS, | CTPYKTYPY YIPABICHUS OpraHM3alliei.
pacrapeaciiaTh u 3 Oman - Bradems:
JIeIerHpoBaTh MOMHOMOYHS ¢ | - HABBIKAMH PaCIpPe/ICICHUS U 1eIeTHPOBAHUS
y4eToM TUYHOM | TOTHOMOYHUA c Y4EeTOM JIMIHOM
OTBETCTBEHHOCTH 3a | OTBETCTBEHHOCTH 3a OCYIIECTBIISIEMbIE
OCYILIECTBJISIEMbIE MCpOIPUATHA.
MEPOTIPUSITHSI
4, OIIK-5 Bnanenune HaBbIKaMmu | I Oman - 3namy:
COCTaBJICHUS  (PUHAHCOBOM | - pa3zuyHbIe METOBI u CIIOCOOBI
OTYETHOCTH c ydyeToM | puHaHCOBOTO yuera;
MTOCIIENCTBHM BIMSHUS | - TOCIEACTBUS BIUSHUS PA3TUUYHBIX METOJIOB
pasIMuHBIX ~ METOAOB M | M CHOCOOOB  (pMHAHCOBOrO  ydera  Ha
crIoco0oB ¢uHancoBoro | QMHAHCOBBIE ~ PE3YNLTaThl  JEATEILHOCTH
OpraHu3aIny,;
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yuyeta  Ha  (UHAHCOBBIC
pE3yNbTaThl  JIESATEIBHOCTH
OpraHu3allii Ha  OCHOBE
UCTIOJIb30BAHUS
COBPEMEHHBIX METOIOB
00paboTKu bi (Shi (0):10)% ¢
uHpOopMaun u
KOPITOPAaTHBHBIX

I/IH(i)OpMaHI/IOHHBIX CUCTEM

- COBpPEMEHHBIE METOABI 00pabOTKM JIEIOBOU
nHpopmaIuu.

2 Oman - Ymemo:

— COCTaBIISITh (PMHAHCOBYIO OTYETHOCTH;
UCIIOJIB30BATh COBpPEMCHHBIE METO/IBI
o0paboTku  AenoBOM  uHpOpMAIMU |
KOPHOPAaTHUBHbBIC HHPOPMAIMOHHBIE CHCTEMBI;

3 Dman - Bradems.:

- HaBBIKAMH  COCTaBJICHHs  ()MHAHCOBOU
OTYETHOCTH HAa OCHOBE  MCIOJH30BaHHUSI
COBPEMEHHBIX METOJI0OB OOpabOTKU [1E€JI0BOM

uHpopMauu u KOPIIOPaTUBHBIX
MH(OPMALIMOHHBIX CUCTEM
I1K-9 CrocoOHOCTD olleHUBaTh | I dman - 3nams:
BO3JICUCTBUE - OCHOBHBIC IIOJIOKEHMS 3KOHOMMYECKOU
MaKpO’KOHOMHUYECKOHN cpepl | TEOPUH;
Ha (GYHKIHOHMPOBAHKE | -  OKOHOMHYCCKHE  OCHOBBI  IIOBEICHMS
OpraHuzaluii ¥  OpraHoB | OpPraHM3al|i, CTPYKTYp PBIHKOB u
rOCYJapCTBEHHOTO 1 | KOHKYPEHTHOM Cpe/ibl OTPaCIIH.
MYHHUIIUTIATEHOTO 2 Oman - Ymemo:
yIOpaBJIC€HUSA, BBIABIATL W |- AHAJIW3UPOBATH  MPOLECCBI W JaBaTb
AHAIM3MPOBATh PHIHOYHBIE M | XaPAKTEPUCTHKY TEHICHINH SKOHOMHYECKOrO
cnenuduUecKue pUCKM, a | Pa3BUTHs OOLIECTBA;
TaKXKe aHaJIM3UPOBATh | ~ AHAIIU3UPOBATH PBIHOYHBIE 5
IOBEICHUE notpebuTeneii | CICUUPUICCKHE PUCKH;

JKOHOMHUYECKUX  Ojlar u

- AHAJIMU3HUPOBATH IIOBCACHUC HOTpe6I/ITeJ'IeI7I

dopMupoBaHne crpoca Ha | OKOHOMHMYECKHMX Omar  u  (OpMHPOBaHHE
OCHOBE 3HaHus | cUpoca.
HKOHOMHUECKUX ocHOB | 3 Iman - Brademo: §
HOBEIEHHS opraHmsamumii, | - HABBIKAMH  OLCHUBAaHUS  BO3JCHCTBH
CTPYKTYP PBIHKOB 1 | MaKpO’IKOHOMHUYECKOM Cpensl Ha
KOHKYPEHTHOMH cpempl | GYHKIMOHMPOBAHNE OPraHM3ALUi M OPraHOB
oTpaciu rocyJapCTBEHHOTO u MYHHIIUTIATEHOTO
yIIpaBJICHUS;
- HaBBIKAMHU  aHajW3a  PBIHOYHBIX U
crenupuIecKuX pUCKoB;
- HaBBIKAMU aHanm3a MOBEJCHUS
norpedureneil  SKOHOMMYECKHX  Ojar W
dbopMUpOBaHHE CIIPOCA;
IK-13. Yw™menue | I Oman - 3name:
MOJIEIMPOBATh Ou3Hec- | - OCHOBBI TOCTPOEHUS OM3HEC-TIPOLIECCOB U
MpoLEeCChl M HCIOJIb30BATh MCTOJbI pCOPraHu3alnmn ousHec- ITPOIIECCOB.
METO/IbI peopranuzanuu | 2 Iman - Ymemo:
6I/I3Hec-npouec(;013 B | -~ MOACINPOBATH 6I/I3HCC-1'Ip0L[eCCBI;

MPAKTUYECKOU NIESITETBHOCTH
OpraHu3arun

- HUCIIOJIb30BaATh METOObI peopranrusanun
OU3HEC-TIPOIIECCOB B PaKTHYECKOM
JIESITEIIbHOCTH OPTaHU3aIvH.

3 Oman - Bradems.:

- HaBbIKAaMH MOZACIINPOBAHUSA 6H3HCC'
IIPOLIECCOB;

- HaBbIKaMHA HCIIOJIb30BaHUA METOA0B
peopranu3anum OU3HEC-TIPOLIECCOB B

Inp aKTHYICCKOU ACATCIIBHOCTU OpraHru3allun
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2. [IOKA3ATEJIA U KPUTEPUU OLIEHUBAHMS KOMITETEHIII HA PA3JIMYHBIX
OTAITAX UX ®OPMHUPOBAHNA, OIIMCAHUE IIKAJI OITEHMBAHU

Kputepuu onenuBanus

IIxana oreHUBaHUA

o]
Ne = E = HammenoBanmne KOMITICTCHITUI
o | & 2 = KOMIIETEHIINH Ha Pa3INYHBIX dTarax
= (dhopMupoBaHus
1. OK-3 | CoocobHOCTD 1 Dman - 3namo: 3auém
HCIIOIB30BaTh OCHOBBI | -~ OCHOBBI DKOHOMUKH. «3a4TeHo»
SKOHOMHYECKHX 2 Dman - Ymemo: YAOBIETBOPACT
3HAHUH B Pa3IUYHBIX | - HCIIOJIB30BATh ocHOBpI | MAHNMAIBHEIM
cepax IATENBHOCTH | SKOHOMUYECKHX  3HaHmii B | [PCOOBAHMAM K
(hopMHPOBaHUIO
pa3JIAYHBIX chepax KOMTICTEHITHH
JIeITEeIILHOCTH. «He 3auTeHo
3 Oman - Bradems: He YIOBIETBOPAET
- HaBBIKAMH  UCIOJb30BAHUS | MpuHuMAILHBIM
OCHOB YKOHOMHMYECKHUX 3HAHUM B | TpeGoBaHMAM K
pa3IMYHBIX cdepax | GopMHUPOBAHHIO
eI TCILHOCTH. KOMIIETEH AN
2. OK-6 | CrmocoOHOCTE K | { Oman - 3uamo:
CaMOOpraHu3alul | | - CHOCOOBI CaMOOpTraHHU3AIUN U IKzamen
caM00GPa30BAHMIO caMo06pa30BaHHL. «OTANIHO» OTJIMIHOC
UCIIOJTHEHHE  PabOThl €
2 Oman - Ymemo:
HE3HAYUTEIbLHBIM
- CaMOCTOSATENBHO PaboTaTh C | oo 0o e
Pa3HOTIAHOBBIMU UCTOUHUKAMH | (X opormon B LeITOM
M HAay4YHOH JINTEPaTypOi; npaBwibHas ~ pabora, ¢
- IJIAaHUPOBATb peainu3anuro OIIpELIEIICHHBIM
IMOCTaBJICHHOM IICIIH. KOJIMYECTBOM
3 Oman - Bradems: HE3HAYUTEIBHBIX OMINO0K
- HaBBIKAMH  TUTAHUPOBAHUs, | «Y IOBICTBOPHTEIBHO)
OpraHu3aluu U KOHTPOJISI CBOEH | YAOBJICTBOPACT
yueOHOI u HayyHoii | MUHUMAILHBIM
JNeITEeIILHOCTH. TpeboBaHmAM K
3. | OIIK-3 | CmocoOGHOCTH 1 Oman - 3name: (bopmuposario
MPOEKTUPOBATh - THTIEI OPTraHU3ALMOHHBIX KOMICTCHIIH
«HeynoBneTBOpHUTETEHO
OpraHM3aLOHHBIC CTpYKTYp ~ YHpaBleHHs U | . N —
CTPYKTYPHI, MIPUHITUIIEI UX (POPMUPOBaAHUS; MHHEMATBHBIM
y4acTBOBATh B | 2 Oman - Ymems: TpeGOBaHMIM K
pa3paboTke cTpaTerui | - AHAIM3NPOBATE  CHUCTEMY | (hopMHPOBaHUIO
YIpaBJIEHUS YHpaBJICHUA OpFaHHSaHHefI N | KOMIIETEHIIUH
YeJIOBCUCCKUMU npeajaraTtb MCPBI I10 cc
pecypcamu COBCPIHICHCTBOBAHUIO,
OpraHu3aIni, - IIPOCKTUPOBATH
IIJIaHUPOBATH y | OPTaHM3ALMOHHYIO  CTPYKTYpY
OCYIIECTBIIATH YIIPABJICHUS] OPTaHU3ALUEN.
MEPONPUATHUS, 3 Oman - Braoemw.:
pacipenensiTh u | - HaBBIKAMM paclpenesieHuss |
JIeNIerupoBaTh JIETIETUPOBAHUS TOJIHOMOYUN €
TTOJTHOMOYHS c | YUceToM JUYHON
y4EeTOM TUYHOM | OTBETCTBEHHOCTH 3a
OTBETCTBEHHOCTH 3a | OCYHICCTBIIICMBIC MCPOIIPUATHA.
OCYILIECTBJISIEMbIE

MEPONPHUATHS
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OIIK-5 | Bnanenue wHaBbikamu | [ Oman - 3namo:
COCTaBJICHUS - pa3IUYHbIE METOJIbI U CIIOCOOBI
¢duHaHCOBOM (bUHAHCOBOTO yUeTa;
OTYETHOCTH C YYETOM | - MIOCJIEICTBHS BIIMSTHUS
MOCJIEACTBHI Pa3IMYHBIX METOJIOB U CIIOCOOOB
BIMAHUA Ppa3sIM4HbIX | PUHAHCOBOrO ydera Ha
METOJIOB M CIIOCOO0B | (PMHAHCOBBIE pe3yIbTaThI
(HMHAHCOBOrO  yd4eTa | AEATEINLHOCTH OPraHU3alHH,;
Ha (bMHAHCOBHIE | - COBPEMEHHBIE METO/IbI
pe3yJIbTaThI 00paboTKu JICITIOBOM
JIeATEeIIbHOCTH uH(MOpMaIIHH.
OpraHHU3aIuH Ha | 2 Oman - Ymemo:
OCHOBE — COCTaBJATH (UHAHCOBYIO
UCIIOJIb30BAHUS OTYCTHOCTD;,
COBPEMCHHBIX HCIIOJIB30BaTh COBPCMCHHBIC
METOJIOB  0OpabOTKH | METO/BI  0OPabOTKU  JIENOBOM
JIETTOBOM uH(pOpMaIIMU U KOPIOpPATUBHbBIE
uHpOpMaLUn u | "HOOPMAaILIMOHHBIE CHCTEMBI;
KOPIIOPaTUBHBIX 3 Oman - Braoemo:
HHq)opMaHHOHHHX - HaBbIKaAMU COCTAaBJICHUA
cucTeM (GbuHAHCOBOW OTYETHOCTH Ha
OCHOBE WCIIOJIb30BAHMS
COBPEMEHHBIX METO/IOB
00paboTku JIeI0BOM
uH(pOpPMaILlMU U KOPIIOPATUBHBIX
MH()OPMAIIMOHHBIX CUCTEM
IIK-9 | CocobHOCTB 1 Dman - 3name:
OIICHUBATH - OCHOBHBIE TTOJIOKEHUS
BO3JIEHCTBHE SKOHOMHUYECKOH TEOpUH;
MaKpOSKOHOMHUYECKOHN | =  OKOHOMHYECKME  OCHOBBI
cpenbl Ha | IOBEICHUSA OopraHu3aIui,
(GyHKIIMOHUPOBAHUE CTPYKTYpP PBIHKOB u
OpraHHU3aIuit 1 | KOHKYPEHTHOMU Cpe/ibl OTPaCIH.
OpraHoB 2 Oman - Ymemy:
rOoCyJapCTBEHHOro ¢ | - AaHAJIM3UMPOBaTh NPOLUECCHI U
MYHHIUIIATLHOTO J1aBaTh XapaKTEPUCTUKY
YIpaBJICHUS, TCHACHIUU 9KOHOMHYECKOT'O
BBISBJISITH 1 | pa3BUTHUS OOIIIECTBA;
aHAJIM3UPOBAThH - aHAIM3UPOBATh PBHIHOYHBIE U
PBIHOYHBIE U | cnenuduvecKie pucKku;
cnerudpuIecKkue - aHaIM3UpOBaTh IIOBEACHUE
pUCKH, a  TaKKe | IOTPEOUTENEH IKOHOMHYECKUX
aHaJIN3UPOBATH O1ar u popMUpOBaHHE CIPOCA.
TIOBEJICHUE 3 Oman - Braoemo:
HOTpC6HTCJ'ICfI - HaBbIKaMH OLCHUBAHUA
5KOHOMHYECKUX Ounar | BO3JACHCTBHS
u dopmupoBanme | MAKPOIKOHOMHYECKO Cpe/ibl Ha
cripoca Ha OCHOBE (yHKLIMOHNpOBaHHE
3HAHUA opraHu3anuu 158 OpraHoB
SKOHOMHUYECKUX rocy1apCTBEHHOI'O u
OCHOB HOBeieHHs | MYHHMIMIIAILHOTO YIPABIICHHS,
OpTaHM3aIIHiA, - HaBbIKAMHU aHAJIM3a PBIHOYHBIX

CTPYKTYp PBIHKOB U
KOHKYPEHTHOM CpeJibl

U crienu(puuecKkux pucKos;
- HaBBIKAMH aHAaIN3a MOBEJICHUS
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oTpaciu noTpeduTeneii  AIKOHOMUYECKUX
Osar u GopMHpPOBAHUE CITPOCA;

6. IIK-13 | YmeHue 1 Oman - 3namo:

MOJIEITUPOBATh - OCHOBBHI TOCTPOCHHS OW3HEC-

Ou3Hec-TpoIecChl U | MPOIECCOB u METOIbI

HCITOJIH30BaTh peopraHu3aim Ou3Hec-

METO/IbI MIPOIECCOB.

peopraHu3aum 2 Oman - Ymemo:

OU3HEC-TIPOIIECCOB B | ~ MO/JICTIUPOBATH OuzHec-

MPaKTUYECKOU NPOLIECCHI;

NeATeIbHOCTH - HCIIOJIb30BATh METO/IbI

OpraHu3arun peopranusannmu ousHec-

NPOIECCOB B TPAKTUYECKOM
JIESITEIIBHOCTH OpPraHu3allnu.

3 Oman - Brademu:

- HaBBIKAMH MOJICJIIMPOBAHUS
OHM3HEC-TIPOIIECCOB;

- HaBBIKAMU  HCIIOJIb30BaHHS

METOJI0B peopraHuzaium
OUM3HEC-TIPOLIECCOB B
MPaKTUYECKON NeSATeTbHOCTH
OpraHu3aIuu

3. TUITOBBIE KOHTPOJIbHBIE 3AJJAHWA NJIN UHBIE MATEPUAJIBI, HEOBXOAMMBIE
JIUISL OLIEHKY 3HAHWI, YMEHMI, HABBIKOB U (MJIN) OIThITA JEATEJIBHOCTH,
XAPAKTEPH3YIOILINX 3TAIBI ®OPMUPOBAHNA KOMITETEHII B ITPOIIECCE

OCBOEHM S OBPA3OBATEJIbHOU I[TPOI' PAMMEBI

1 9TAIl —-3HATDH
3aganue. YCTHBIN onpoc 1o TeMam 1-7.

VYCTHBI OMpOC MPOBOAWTCS JUTSL 3aKPETUICHUS] M3YyYEHHBIX TeM I10 JUCIHIUIMHE MPOEKTHBINA
MEHEUKMEHT Ha ypokaxX. CTyAeHThl OCYIIECTBIISIOT CaMOCTOSATENbHYI MHOJATOTOBKY K YCTHOMY
OIPOCY MO KOHCIEKTY JIEKLIUI U PEKOMEHIyeMOil JinTepatype. Pe3ynbrarsl onpoca KOCBEHHO BIIHSIOT
Ha 3a4eT U 3k3aMeH. KOoCBEHHOCTh 00YCJIOBJIE€HA TE€M, YTO MPU HEYJIOBIETBOPUTEIBHBIX OTBETAX Ha
BOTIPOCHI CHMYKAETCSI OIIEHKA 3a BBITIOJHEHHOE 3aJaHHe MO0 TeMaM (CM. pa3jiell YMEeThb M BIAJeTh).
[TprMepHBIi COMCOK BOMPOCOB BBITJISAUT CIEAYIOLIMM 00pa3oM:

[TosicHUTH TepMUHBI TUTaH, OM3HEC, OM3HEC-TUIaH, MPOEKT, HHBECTUIIMOHHBIN MMPOEKT, HHBECTHUIIHH.
B yem niens On3Hec-mIaHUPOBaHUS?

[TosicHUTH BapraHTHI KOHEYHOTO PE3yiIbTaTa pean3alui ON3HeC-TUTaHa.

[TepeuncauTh U MOSICHUTH CYTh OOBEKTOB OM3HEC-TITIAHUPOBAHUSI.

[lepeuncnuTh M MOSICHATH CYTh MPEAMETHON 00JIaCTH OM3HEC-TUTAHUPOBAHHS.
[TepeuncnuTh ¥ MOSICHUTH CYTh peIIaeMbIX 3a]1ad B OM3HEC-TUIAaHUPOBAHUH.
[lepeuucnuTh U NOSICHUTH CYTh CYOBEKTOB B OM3HEC-TIJIAHE.

Kakue o0mmune Hay4yHbIe METOABI HCCIIEIOBAHUS UCTIONB3YIOTCS B OM3HEC-TITIAHUPOBAHUU?
Kakwne o0mmme sMImupryecKie METOIBI HCIIONIB3YIOTCS B OM3HEC-TUTAHUPOBAHUH?

0. MaiiTe HayuyHO-METOANYECKOE OOOCHOBAHUE AUCIUIUIMHBI OU3HEC-TNIAHUPOBAHUE.

11. Crpyxkrypa u conepxanue crangapra ousHec-miaanuposanuss UNIDO.

12. Crpykrypa u conepxanue cranaapTa 6usHec-muianupoBanus EBRD.

13. Crpykrypa u conepxanue cranaapta ousHec-uranupoBanus KPMG.

14. Crpykrypa u coaepxaHue cranaapTa 6usHec-ruianuposanust BFM Group.

15. Pestome Ou3Hec-IaHa U B 4eM OCOOEHHOCTH €r0 COCTABIICHUS ?

BOooo~NoOAWDNE
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16. ®opmynHrpoBKa M KaKue 0COOCHHOCTH BHIOOpA HUJEH I pa3pabOTKH OM3Hec-TiIaHa?
17. Kakue nelcTBU IPH aHAIN3€E MIPOAYKTa B OM3HEC-TUIaHe?
18. Kak npencrapisercs aHalIu3 OTPACIM U PhIHKA I OM3HEC-TIaHa?
19. Kak ocymecTBisieTcst BBIOOp MeCTa pa3MeleHHs pe3yibTaTta Ou3Hec-1iaHa?
20. Jloruka aHanv3a KOHKYPEHTOB B OM3HEC-TUIaHE.
21. V3noXWUTh aNrOpUTM OTIPENIEICHUS I0JIM PhIHKA B OM3HEC-TUIaHe.
22. Kakue 0coOOEHHOCTH aHAIM3 OTpeOuTeNei B On3Hec-Tutane?
23. Kak BBINONHSETCS aHaIU3 MOCTABLIMKOB B OM3HEC-TuIaHe?
24. Kak BBINONHSIETCA CTpaTerMuecKUil aHamu3 BIMSHUS (DAKTOpPOB cpelpl Ha OM3HEC-TUIaH MpU
nomomu STEP-ananmuza?
25. Kak BbINoONHSIETCS CTpaTEerMUecKUid aHamu3 BIMSHHUS (DAKTOpPOB cpeibl Ha OH3HEC-IUIaH MpU
nomoru SWOT-ananuza?
26. OcoOeHHOCTH OMpefeNieHus U BbIOOpa CTpaTeruii pa3BUTHUs MPOAYKTOB OM3HECa MpPHU MOMOILIU
matpuubsl BCG.
27. OmpeneneHue U BBIOOP CTpaTeTuid pa3BUTHs OM3Heca pu oMoty MaTpuilsl M. AHcoda.
28. Kak BBINONHSETCS CTpaTerHuecKuil aHam3 MpoAyKToB mpu nmomoiny Marpuibl McKinsey/GE.
29. B u4eM cyTh Muccuu, IeNU U 331a4 OuzHeca?
30. B uem cyTh 1utaHa MapKeTHHTra B Ou3Hec-miane?
31. Kak ocymecTBiusercs 1ieH000pa3oBaHue MPOAYKTa B Ou3Hec-Tu1ane?
32. Uto moHMMAETCS MOJI CTPATEruel cObITa MPOAYKTa B OM3HEC-TuTaHe?
33. Uto moHuMaeTcs MoJ| CTpaTeruei MpoABMKEHUS U CTUMYJIMPOBAHUS MPOJIaX MPOAYKTa B OM3HEC-
iane?
34. AnropuTM orpeneseHus 3aTpaT Ha KOMILIEKC CPEeCTB MapKeTUHTa B OU3HeC-TUIaHe.
35. Kak peanuzyercs BeIOOp opranu3anoHHO-1paBoBoii popmel 1 OKBD/] 2 st 6usneca?
36. Tumbl ¥ coaepx aHre OPraHU3aAUOHHBIX CTPYKTYD yIpaBICHUS?
37. OcobeHHOCTH Pa3pa0OTKH CHUCTEMBI OILIATHl M CTUMYJHMPOBAHUS TpPyAa TMEpcOHANa B OW3HEC-
TUTaHE.
38. OcobeHHocTH pa3paOOTKM IITATHOTO pACIHMCAHUS H  JIOKAJBHBIX HOPMATHBHBIX AaKTOB
OpraHu3aIuy.
39. Kak BBITIOJTHSETCS TUTAHUPOBAHUE COJIEPIKAHUS U CPOKOB peaTn3aluy paboT Ou3Hec-1IaHa?
40. AnropuTM OIleHKa HHBECTULIMOHHBIX 3aTpart.
41. B yeMm cyTh KaJeHIAPHOTO IIAHUPOBAHUSI HHBECTHIIMOHHBIX 3aTPaT?
42. Kaxum obpa3oM peanusyeTcs MIIaHHPOBaHUE UCTOYHUKOB (PMHAHCHPOBaHMs OM3HeC-T1aHa?
43. CTpyKTypa U cojiep:kaHue MPOMN3BOJACTBEHHOIO TIaHa On3Heca?
44, Yrto Takoe TEXHOJIOTUS MPOU3BOJICTBA MPOAYKTA U KaK OHA MPECTABIseTCA B OU3HEC-TUIaHe?
45, Jloruka IjIaHUPOBAHUS JIOXOJIOB M 3aTPAT B MPOU3BOACTBEHHOM ILIAHE.
46. Kaxue pesxuMbl HAJIOTOOOJIOKEHHS Yallle BCEro MPUMEHSIOTCS K CpeJHEMY U MajloMy Ou3Hecy?
47. Kaxum oOpa3oM mpecTaBisieTcs AMHaAMUKa IBHKCHUS JCHEKHBIX TOTOKOB OM3HEC-TUIaHa?
48. B uem cyTh ynpouéHHON MOIeNN OLIEHKH SKOHOMHYECKOH 3P PekTUBHOCTH OU3HEC-TUIaHa?
49. B yeM cyTh TPaJIMIIMOHHOW MOJIENTU OIIEHKH SKOHOMHYECKOH >(PPeKTHBHOCTH OM3HEC-TIaHa Ha
0a3e JUCKOHTHUPOBAHUS JEHEKHBIX TOTOKOB.
50. OOBACHUTH KATETOPUI0 YIKOHOMHUYECKUH dPPEKT U d3PPEKTHBHOCTD, TIOCTOSHHBIX U IMTEPEMEHHBIX
3arpar.
51. Omnucatb 1 OOBSICHUTH CYTh IMOKa3aTeIsl KOMMEPYECKON peHTa0eTbHOCTH OM3HEeC-TUTaHa.
52. Omnmcatp U 00BSICHUTH CyTh MOKa3aTelNs HHACKCA MPUOBLUTHHOCTH.
53. Ommcartp ¥ 0OBSCHUTH CYTh NIOKA3aTeNsl BHYTPEHHEH HOPMBI JIOXOTHOCTH OM3HEC-TIIaHA.
54. Omnwucatpb ¥ 00BACHUTDH CYTh NOKA3aTENsI CPOKA OKYIIAEMOCTH OM3HEC-TUIaHa
55. Omnucatb 1 OOBSICHUTH CYTh IMOKa3aTeNs YUCTONW JUCKOHTHPOBAHHOW MPUOBLUTA OM3HEC-TIIIaHA.
56. Onucath U OOBSACHUTH CyTh IOKa3aTesisd MOAU(PHUIMPOBAHHONW BHYTPEHHEH HOPMBI JTIOXOJHOCTH
Ou3Hec-1IaHa.

2 3ran — Baaagers

Pa3paboTka Gu3Hec-mi1aHa mo TeMam 1-7.
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Crynenram mnpepanaraercs cQOpMHUpPOBaTH KOMaHAbl Mo 4-5 dYenmoBeKk i COBMECTHOM
pa3pabOTKH U 3aluT OM3Hec-TIaHa. busHec-mian pa3pabarsiBaeTcs Ha 6a3e yueOHOro mocoousi:

1. Illarees, /I.A. busHec-miianupoBanue. Pagouast rerpaas / JI.A. lllarees. — YensiOunck:
YacrHoe oOpa3oBaTesibHOE yupe:kleHHe Bbicuiero oopasoBanus «MexxknyHapoanblii MucTuTyT
Ju3aitna u CepBuca», 2022. — 338 c.

3amanus 10 pa3paboTke Ou3Hec-IJIaHa  SIBJSIIOTCS  MPAKTHYECKOHM  ayJUTOPHOM U
CaMOCTOSITENIbHOW BHEAayIUTOPHON paboToil cTyAeHToB. Ha mpakTH4ecKux 3aHATHIX OCYIIECTBISIETCS
KoMaHaHas paboTa. BHeaynuTopHas paboTa mocBslleHa TOpaOOTKE MpPOEKTa U IMOATOTOBKH €ro
IIPOMEXYTOUHBIX (MTOIOBOM) 3aIIUT.

PaGouas TeTpaap sBiIsieTCS OCHOBOM AJis pa3pabOTKU M peanu3aluy Ou3Hec-IJIAHOB B cdepe
MaJIoro u cpeaHero om3Heca. B mocoOuu coOpaHBI M CTPYKTYPHUPOBAHBI OMPEICIEHHBIM 00pa3oM
OCHOBHBIE HHCTPYMEHTHI OM3HEC-TNIaHUPOBAHUS, PEKOMEHTyeMble MEKYHAPOIHBIMH CTaHIapTaMHU.

Tema 1. TepMuHoJIOrH4ecKnii, BBOJAHbII U HAYYHO-METOAUYECKUI annapart
OM3HeC-IIIAHUPOBAHHUSA

3aganue. opMyIHpoOBKa U BBIOOP UICH JUI pa3paboTKu OM3HEC-TIIaHa.
Memoouueckue pexomenoayuu K blNOIHEHUIO 3A0AHUS.

I'JIABA 2. ®OPMYJIMPOBKA U BbIBOP UJAEUN IS PASBPABOTKHA
BU3HEC-IIJIAHA

®opMyIHPOBKA HAeH A5 pa3padoTku OM3Hec-IUIAHA — 3TO MHTEIUICKTYalbHO-TBOPUYECKHM
aKT, OPUEHTUPOBAHHBII Ha MOMCK HamMOOJee aKTyaJlbHbIX HANPAGIAEHUN CO3[AaHUS C «HYJSD» HIU
Pa3sBUTHA CylleCTBYIOIIero Ou3Heca B pPHIHOYHOM IPOCTPAHCTBE IPU MOMOIIM  Pa3HBIX
IBPUCTUYECKUX TEXHOJIOTUH.

JBpHCTHYECKHE TEXHOJIOTMH (METOABI) — D3TO CIEHUAIbHBIE MHCTPYMEHTBI, KOTOpbIE
CUCTEMATHU3UPYIOT U AITOPUTMU3UPYIOT UHTEIUIEKTYaIbHO-TBOPUECKUN aKT TOUCKa OU3HEC-uaeH.

B Hayke MeHeKMEHT HamOoyiee M3BECTHBI Takhe SBPUCTHYECKHE METOJbl, Kak «Mo3roBoi
mrypm» u «lensdu». B guiiocodpun Gepexnuporo npousBojacTBa npumensercs «Kaiinzen-6mmiy.
Teopuss pemeHust u3z00peTaTeNbCKUX 3amauy mnpetaraer: «Kpeatu-60i»; «L[BeTok soTOCaY;
KOHTPOJIBHBIX BOMPOCOB; (hoKadbHBIX 00beKTOB; «lllecTs muisinm MbIIeHUsS»; MOP(OIOrHUecKUn
aHaJIu3; TOTalbHBIM cuHTe3; I’ Bunun u np.

B paOoueli Terpaau moab30BaTeNsIM IpejiaraeTcsi MPUMEHUTbh TEXHOJIOTHIO <« Mo3roBoi
HITYpM», METOJbl CPEIHEB3BELICHHBIX OLEHOK M Mopdosornyeckoro anamusza (cMm. I'maBa 3) mns
dbopMynpoBaHUs OM3HEC-UJIEU CO3/laHUs HOBOTO M / WM Pa3BUTUS CYLIECTBYIOLIEro Ou3Heca, a
TaKXe aHaJn3a npoaykra (cMm. I'nasa 3).

«Mo3roBoii WITYypM» — ONEPATUBHBI METOZ pa3pabOoTKU pEUIeHus] MpoOJeMbl Ha OCHOBE
CTUMYJIUPOBAaHHMs TBOPYECKOM aKTUBHOCTH, NPU KOTOPOM YYaCTHHUKAM OOCYXKAEHMs Ipeisiarator
BBICKA3bIBATh KaK MOXKHO OOJIbIIIEE KOJIMYECTBO UIEH, B TOM YHUCIe caMbIX (paHTacTHueckux. «Mo3roBoii
LITypM» — 3TO TPYIIIOBOM METOJ] pellleHusl Mpo0dJieMbl ONMCKa OU3HeC-UAel, HO npu HeodxXodumocmu
OH MOJIHCem UCHONb306aMbCA QOHUM WU HECKOJIbKUMU NOJ16b308AMETAMU.

AJITOPUTM NPOBeJCHUS MO3T0OBOI0 ITYpMa:

Ilpumeuanue 1. B 06s3aTenbHOM MOPSIIKE pEKOMEHIyeTcs 03HAaKOMUTHCS ¢ Ilpuioxenuem b,
B YaCTU OMNpEAC/ICHUS NMPUMEPHOr0 KOHEYHOI0 pe3y/bTaTa peaju3anuu Om3Hec-miaHa. Tosbko
MOCJIE ITOTO JACUCTBUS MPOU3BOIATCS (HOPMYIUPOBKA U BHIOOP UAEH sl pa3pabOTKH OM3HEC-TIaHa
qyepes MpeiaaraéMble METOBI.

1. ITocTanoBka npo6JiemMbl. B Hauane mepBoro srama nmpobiemMa J0DKHA OBITh MaKCHMAabHO
TOYHO U MOHATHO c(hopMyIMpoBaHa 3aKa34UKOM pPEIIeHHs.

2. OmnpenieneHye e UCCIIEOBaHMUS.

3. @opmynupoBKa 3aJa4 HCCIEA0BaHUS.

4. OnpeneneHue 00beKTA ¥ MpeAMeTa UCCIICTOBAHMS.




10

5. ®opmupoBanue JIKcnepTHO rpynnbl  (cy0bekThl). [pynma d¢opmupyercs U3
CHELMATNCTOB, BJIAJCIOMNUX TEOPETHUECKUM U MPAKTUYECKUM OIBITOM IO pemaemMoi mpobieme. B
OJIHy TpYIIy >KelaTeiabHO BKIIOYaTh 4—5 sKkcrepToB, He Oosiee. Han mouckoM OM3HEC-HIEH MOTYT
paboTaTh NapajsiebHO HECKOJIBKO I'PYIIL.

6. OTkppITas reHepauus U GopmMupoBaHue 0aHKA Uel IS pelieHus MPodJeMbl B rpyIine
— OCHOBHOH 3Tal aJrOPUTMA, OT KOTOPOTO BO MHOTOM 3aBHCUT 3(P(PEKTHBHOCTH BCETO MO3TOBOTO
mrrypma. [Toaromy odeHb BaxHO, 4TOOBI COOIIONATNCH CIEAYIOLIUE MpaBUia sl 3TOr0 JTara:

a) TJIABHOE — ATO KOJMYECTBO PEUICHUN poOIeMbl;

0) He JenaloTCcsl HUKaK1e OTpaHUueHUs;

B) TOJHBIA 3ampeT Ha KPUTHKY M JI0Oyl0 (B TOM YHCIE TMOJIOKUTEIBHYIO) OICHKY
BBICKA3bIBAEMBIX PEIICHMM, T. K. OLIEHKa OTBJIEKAaeT OT OCHOBHOHM 3aJayd M COMBAET TBOPUYECKUU
HAaCTPOU DKCIEPTOB;

') HEeOOBIUHBIE U JJake a0CYPAHbIE PEIIeHUs] IPUBETCTBYIOTCS,

1) KOMOMHUPYIOTCS U YIY4IIAIOTCS JTFOObIE PeIICHHS.

B npouecce renepaium 3apaHee 3aKperyiEHHBIM OTBETCTBEHHBIM JIMIIOM U3 TPYIIIBI SKCIIEPTOB
3alUCBHIBAIOTCA BCE PEIICHUS Ha JIMCTE OyMard WiM NUIIyHied gocke. Takum oOpa3oM, peann3yeTcs
npouecc GopMUpoBaHus GaHKa OM3Hec-u/el a5 perieHus mpoOIeMbl.

Ipumeuanue 2. DopmynupoBanue U BbIOOp Ou3Hec-uaeu B [aBe 2 u ananu3 npoaykra B [1ase
3 paboueii TeTpaau — 3TO JiBa B3aUMOJIONOIHSIONINX, HO Pa3HBIX IO COIep KaHUIO mporiecca. bu3nec-
Hjesl KAaK KOHeYHbIN pe3y/bTaT NJAHMPOBAHMSA MOXET ObITh B BUJE JCHCTBYIOILErO NPEANpUATUS
C «HYJS» WM Pa3BUTHUSA CYIIECTBYIOLIEro Ou3Heca (¢uimal, HOBOE HANpaBICHHE WU HU3MEHEHHE
MMEIOLIETr0oCsl HAIpaBJIEHUs, B TOM YHMCJIE€ U 3a CUET HOBBIX NMpoaykroB) (cm. Ilpunoxenue b). B
KOKIOW Takoi OusHec-ujaee OyneT KOHKPETHBIM MNPOAYKT WM CHUCOK MPOIYKTOB, KOTOpHIE
uaeHTuuuupyrorcs B ['nase 3.

Bank Ou3zHec-uaei:

9.

10.

11.

12.

13.

14.

15.

O N |01 A WIN =

16.

7. OT00p u oueHka pemenuii npodaemsl. Ha 5TOM 3Tane anropurMma, B OTJIMYHME OT LIECTOTO,
OlICHKAa peIIeHUH He OrpaHHuYMBaeTcs, a HaoOopoT, mpusercTByeTcs. CrnocoObl 0TOOpa M OLEHKU
peLIeHU i MOTYT OBbITh Pa3HBIMH.

7.1. OT0op pemennii npodaemsbl. Kaxapim 3kcneproM U3 OaHka BbIOMpaeTcsl ofHa Ou3Hec-
uzes (0J1Ha M Ta K€ uaes MOXKET ObITh BRIOpaHa JII0ObIM KOJIHYeCTBOM 3KCIIEPTOB I'PYIIIBI), KOTOpas
eMy OOoJbIlle BCETO MOHPABHJIOCH: aKTyallbHAa, SKOHOMWYECKH 3HAa4MMa; COLMAIBHO 3HAYUMa, AIp.
KpUTEpPHHU BbIOOpA.

7.2. Ouenka pemieHuil mpodJemsbl. [IpoBoaUTCS TOMOCOBaHWE, B XO0J€ KOTOPOTO KaXIbIH
HKCIEpPT UMEET OAUH, IBA WJIH TPH roJI0ca IO JJOTOBOPEHHOCTH U JIUIIEH MpaBa TOJIOCOBAHMS 3a CBOE
pemenne. [lepBble TpU OM3HeC-HAeH, KOTOphIe HaOpan OOJbIIee KOJMYECTBO TOJOCOB, TIEPEXOMIST
HA MeTO/ NPUHATHUS PellleHUs IPH MOMOLIH CPeTHUX B3BELIEHHBIX OLEHOK.

BroiOpannbie 0usnec-uneun (bH) 3anucpiBaoTcs 1 0003HAYAKOTCS CJIEYIOIMM 00pa3oMm:
bU-1

bU-2

bU-3

MeToa cpeaHUX B3BEHIEHHBIX OIEHOK — OJIMH M3 DKCIEPTHBIX METOJIOB, KOTOPHIH MO3BOJIIET
pemuTs mpobiieMy BbIOOpa 3(PGEKTUBHON OWU3HEC-UIEH MPU MOMOIIHM KOJHMYECTBEHHOW OabHOM
OIICHKW W3 YHWCJa Pa3HbIX AJbTCPHATHB HA OCHOBE CICIHAILHO IMOJAO0PaHHBIX KPUTEPHUEB, BECOB U
IIKAJTBI C BO3MOXHOCTBIO y4€Ta IKCIEPTHBIX CYKICHUH.
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TexHoJi0rMsi MPpOBeeHUA NMPOLEAYPHI B3BENIUBAHUS CPeIHUX OIlEHOK B Tadauie 2.1.

B cronbGen 1 3amuchBaroTCs KpUTepuu BbIOOpa OusHec-uaen. Hampumep, creneHb
YHUKaJIbHOCTH, MOTEHLIUATbHBIA 10XO/, BO3MOKHBIE PUCKHU, TpeOyeMble MHBECTULIMOHHBIC 3aTPaThl,
OKYyIaeMOCTh | T. 1. PekoMeHayeTcst CToIbh30BaTh S—7 KpUTEpHEB, HE Ooee.

B croabue 2 Bec kaxnaoro kputepusi onenuBaerca ot 0 go 1. Ilo mpaBwiy B cymme Bce
BeCOBbIE OIleHKH KpHUTepUeB N0/LKHBI AaTh 1! KaxapiM 3KCIepTOM BBICTABIISIOTCS CBOU Beca C
y4€TOM IMpaBWiIa, Jajee MO KaXJAOMy KPUTEPHUIO OIICHKHM BCEX SKCIEPTOB YCPEAHSIIOTCS U 3TOT
pe3yJIbTaT 3alMChIBACTCS B CTONOCTI 2.

B cToa6uax 3, 5, 7 oneHrBaeTcs Kaxkaas Ou3Hec-uies 1o BCeM KpuTepusM ctonona 1. OueHuBaHue
npousBoautcst 1o 10-0ampHON BepOanbHO-4MCIIOBOM IKajde MareMaruka E. XappuHITOHA: OueHb
BbIcOKas orieHka (8—10 6asutoB); Beicokas ouenka (6,4—7,9 6asa); cpenusis omenka (3,7—6,3 d6amna);
HU3Kas olieHka (2-3,6 6asia); oucHs HuU3Kas oteHka (0—1,9 6amna). KaxapiM SKCIIepTOM BBICTABIISIOTCS
cBou orileHKU BU 1o 3aiaHHbIM KpUTEpHsIM, Aajiee MMOMyYeHHBIEC OLIEHKU BCEX HKCIIEPTOB YCPEIHSIOTCS, U
ATOT PEe3yJIbTAT 3alMCBIBAETCS B CTONIONHI 3, 5, 7.

Tabnuya 2.1. Oyenxa u gbloop Haudonee d¢hghexkmusHou buzHec-udeu

K 6 OneHka Beca Onenku 6usnec-uaeit (b1), 6amibl
PHIEPEY Jere s o PPOPR | wpurepues, BU-1 BU-2 BU-3
8 0-1 0-10 [ 2x3 [0-10 [ 2x5 [0-10 | 2x7
1 2 3 4 5 6 7 8
Uroro: 1,0 > > )

Hampumep, kpurepuii norenuunansHoro goxoja umeer Bec 0,25 (cronben 2). bU-1 mo stomy
KpUTEpPHUIO OlleHeHa B 1 Oamn (HM3KUH ypoBeHb JoxonHOCTH), bBU-2 — B 7 6amnoB (cpeaHuii ypoBeHb
noxoxHocTr), BU-3 — B 8 6amoB (camast BEICOKasi I0XOIHOCTh U3 Tpex bU).

B cronduax 4, 6, 8 mpon3BoanTCS YMHOXKEHHE BECOB KpuTepueB (cronber] 2) Ha oueHky bU
(cronbust 3, 5, 7).

[Tpomomkum mpuMep ¢ KpUTepreM noTeHIMaibHoro foxona: b1-1= 0,25 x 1 = 0,25 6anna; bU-
2=0,25 x7=1,75 6amna; b1-3 =0,25 x 8 = 2 daia.

Jns pa3pa®oTku W JayibHeiIIed peanu3anuu OW3HEC-TUIaHA NPUHUMAeTcs Ta OW3Hec- Hjes,
KoTopasi HaOpaJia HaubosbIlIee KOJINYECTBO OalIIoB U3 cTONIONOB 4, 6 i 8.

Buvigoowi:
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Tema 2. AHa/IM3 0TPAC/IM U PbIHKA JJI51 OM3HeC-IJIaHA

3aganue. [Ipoananu3upoBaTh OTpacib K KOTOPO OTHOCUTCS pa3pabaTbiBaeMblii OM3HEC-TUIAH.
Br16path MecTo pazMerieHus s pe3ysibTara Ou3Hec-TUIaHa.

Memoouueckue pekomey()auuu K 8bINOJIHEHUIO 3A0AHUS.

I'JIABA 4. AHAJIN3 OTPACJIA U PBIHKA JJISA BUSHEC-IIJIAHA

AHAaJIU3 0TPAC/IN U PBIHKA — 3TO COBOKYITHOCTh JICHCTBHIA, HAIIPABJICHHBIX HA UICHTH(HUKAIIUIO
U OLEHKY pa3HbIX XapaKTEepUCTHK pbIHKAa (OTpaciau) M €ro y4acTHUKOB B (hopMe MOTpeOuTeNeH,
KOHKYPEHTOB, MOCTaBLIMKOB, IMAPTHEPOB, CIIOHCOPOB U T. A., C KOTOPBIMU CYOBEKTBHI pe3yJbTaTa
peanu3anuy Ou3Hec-u1aHa OyIyT B3aUMOJIEHICTBOBATD.

AHau3 JTOHKEH MPOBOJIUTHCS 110 KOHKPETHBIM OTPAaciasAM M pbIHKaM (cM. maparpad 4.1), x
KOTOPBIM OTHOCHUTCSl pe3yJIbTaT peanu3aluuu OusHec-muaHa. Hanomunanue — pe3ynbTaToM OU3HEC-
IUTAHUPOBAHUST MOXET ObIThb NPEANPUATHE C «HYJSD» WIM Pa3BUTHE CYIIECTBYIOLIEro Ou3Heca (CM.
tabnuna 2.1, OusHec-umes).

st Toro 4To0bI HACHTUPHUIUPOBATH ONMKAWIINX KOHKYPEHTOB M CIIENaTh 110 HUM aHaIH3 (CM.
naparpag 4.3), cHayana ompeneJsiercsl reorpaguuyeckoe MecTomnoJioKeHue pe3yJbTaTa OH3HEC-
wiana (cM. maparpad 4.2). Hampumep, 31aHue ¥ / WIM MOMEIICHUE JJII HOBOTO MPEANPHUSATHS, WIN
¢winana, WM NOApPa3JENIEHUs]  CYLIECTBYIOIIEro NPEANpUSATHsS, JAp. BapuUaHTBl.  3aTeM
HEINOCPEJICTBEHHO IMPOM3BOAUTCSA HUCCIIEOBAHUE KOHKypeHTocrnocoOHocTu. Ilotom st pesynbrara
Ou3Hec-TUIaHa BBIYHCJSETCA J0Jsl PbIHKA HAa pa3sHbIX YPOBHSX pa3BUTHS SKOHOMHUKHU: CTPaHa;
peruoH; ropoj; paiion (cm. maparpad 4.4). Jlanee nNpou3BOAMTCS AaHAAM3 NOTpedUTeell U
NMOCTABIIMKOB 10 pa3HbIM npu3Hakam (cMm. maparpad 4.5 u 4.6). Ha ocHOBaHUHM BBINOJIHEHUS
NecTBUH, yKa3aHHBIX B [aBe 4, mpou3BOAWTCS HACHTU(UKAUS ¥ OUEHKH (PaKTOPOB BIMAHUS
cpeabl Ha pe3ynbTaT OusHec-manupoBanus B popme STEP-, SWOT- unu ap. dopm cTparernueckoro
aHanuza (cm. ['maBa 5).

JUis monmydyeHMsl ONBITHBIX JIAHHBIX MOXKET CaMOCTOSITENIbHO TPOBOAMUTHCS HCCIEIOBaHHE
OTpaciii M pbIHKAa, HO Yallle BCEr0 HCIOJB3YIOTCA YK€ TOTOBBIE pE3yNbTaThl HccienoBaHuil. B
Ka4yecTBe HCTOYHHMKOB /UISl MOMCKA TOTOBBIX Pe3yJbTATOB HCCJIEIOBAHUS OTPACIAH M PbIHKA
00BIYHO HCNOJIL3YIOTCS pecypchl:

1) ®enepaiabHOH CIIYyKObI FOCYyIAPCTBEHHON CTATHCTHKH — CTATHCTHKA — O(pHIMAIBHASA
CTATHCTHKA — NPeANPUHUMATEJbCTBO HIH 3¢ deKTUBHOCTH JIKOHOMHMKH Poccuu, wniam
TeXHOJIOTHYecKoe pa3BHUTHe OTpacieil IKOHOMUKH, WU HAYKA, HHHOBALlUM, MH()OPMALMOHHOE
0o01IecTBO, WJIM WeHbl, Wi (uHAHCHI — (UHAHCHI OPraHu3alUM, HJIU PeruoHaJIbLHAs
(MynununaJjgbHasi) cratuctuka: https://www.gks.ru/folder/10705;

2) TeppuropuaiabHbix opranoB PenepajbHoi C1y:KO0bl IOCYAApPCTBEHHOH CTATHCTHKHU IO
cyobektam P®D;

3) MunucrtepcTBa 3KOHOMUYECKOro pa3BuTHsi PO — MakposKoOHOMHKa — KapTHHA JEJIOBOM
aKTUBHOCTM WJIM JMHAMHMKa [POMBIIUIEHHOTO TIPOU3BOACTBA, WJIM HPOTHO3Bl  COIMAIBHO-
HKOHOMHUYECKOTO pa3BUTHS: https://www.economy.gov.ru/material/directions/makroec/;

4) MuHHCTEpCTBA SKOHOMUYECKOTO Pa3BUTHI pa3HbIX perHOHOB Pd;

5) MunuctepctBa punancoB PO — cratucruka: https://www.minfin.ru/ru/statistics/;

6) MunucrepcTBa (PMHAHCOB pa3HbIX pernoHOB Pd;

7) np. Munucrepcts P® u pernonos;

8) busnec-naBuraropa MCII, pasgen B HaBurarope — aHAJINTHKA — CTaTHCTHKA
norpedsieHUuss WM 000pPOTHI, MJM [pPyrue MaKPOIKOHOMHUYECKHME IOKa3aTelu — BbIOOpP
KATeropuM NpoayKTOB — BbIOOP pernoHa u ropoaa: https://smbn.ru/;

9) busnHec-nasuratopa MCII, pa3gen B HaBuratrope — aHaauTHKa — HHpopmauus o
NnoTpedJieHHH TOBAPOB MO Ppe3yJbTaTaM MaHeJbHBIX MCCJIEAOBAHUNA WJIM Pe3yJbTaThl
MapKeTHHTOBBIX HccienoBaHuii: https:/smbn.ru/;

10) «PocbuznecKoncantunry: https://marketing.rbc.ru/?utm_source=topline;

11) HaunonanbHoro areHTcTBa GMHAHCOBBIX HccienoBanuil: https://nafi.ru/;
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12) Beepoccuiickoro meHTpa u3ydeHus: o0mecTBeHHOro MEeHHsI: https://wciom.ru/database/;

13) ®onpa «ObmecTBeHHOE MHEHUE: https://fom.ru/.

14) pa3HbIX cTaTeil B KypHajax W COOpHHMKAaX, B TMEPBYI Ouepeab HAy4dHBIX; MOHOTpaduii u
JUCcepTaliii MO 3ampocy KIIOUEBBIX CJIOB B TOHMCKOBBIX CTPOKAaxX CIEAYIOIIUX CEpPBHUCOB:
https://www.elibrary.ru/; https://cyberleninka.ru/; https://www.elsevier.com/; ap.;

15) mo 3ampocy KJIFOYEBBIX CIOB B MOMCKOBBIX CTpoKax cepsuca SAumekc, Google u T. 1.

s BeimosHeHUs: Beel ['naBbl 4 OM3HEC-IIaHa T0JIb30BATENISIM PEKOMEHIYETCSl IPUMEHSTh 3TH
U Jp. ICTOYHHUKY TTOMCKA PE3yJIbTATOB aHAIM3a ONPEACIEHHON MU OTPACITU U PHIHKA.

Ocoboe_mpedoganue: npu_UCHOJIb306AHUL_PE3VIbMAMO8 _AHAAU3A_OMPACAU, DbIHKA U _UX
KOMROHEHmM 068 (KOHKYPEeHmbl, HOmMpeOumenu, nOCMAaguUKy) ommeuaemcs_Heo0Xo0umocms _ux
akmyaavnocmu. B Kauecmee axmyanvHocmu _biCHynarom_CpOKU_Rpo6eOeHUs_UCC1e008aHUll,
KOmopble__00J1)CHbL_OblMb _MAKCUMAAbHO _NPUOIUNICEHBL K __HACMOAULEMY _Repuoody _8pemMeHu
paspabomku duznec-naana. Hanpumep, ousnec-naan pazpavamuigaemcs 6 gpespane 2021 2., mozoa
uHpopmayus no_anaau3y ompaciu_u_polHKY 00XCHA Obimb 3a_emopoe noayzooue 2020 2. uau 3a
nepeoe noayzooue 2020 2., 6 camom xyouwtem cayuae 3a 2019 2., a ungpopmauusa 3a 2018 u no3szace
Oyoem cuumamoca ycmapesuiell U HeakmyaabHoll.

Hepeoxko omcnescusaemcsa ounamua (3, 4 u 6oa1ee nem) pazgumus_ ompaciu (DblHKA) U UX
KOMROHEHM 08, MO20d_VKA3aHHble 200bl_npunumaromca_oauycnumu xkpaunumu. Hanpumep, 2020,
2019, 2018 u m. 0. bvigaem u _max, Umo cCMOMPUMCA OUHAMUKA NO_MECAUAM, K6ADMAIAM UIU
ROY2O00UAM, 8 IMUX _CAVUAAX NPUHUMAIOMCA_Me_Jce_0codble_mpedosanus _no_axKkmyaibHOCHU
OAaHHbIX ucciedosanuil!

4.1. AHaau3 oTpaciu

Jlis Hayana onuchIBaeTCs AMHAMUKA Pa3BUTHSI BHIOPAHHOTO HampaBJieHus Ou3Heca (cM. Tadnuia
2.1) B COOTBETCTBYIOLIEH OTpaciayd Kak MUHUMYM 3a IOCIIEJHHE TPHM TO/a IO CTpPaHE; PErUOHY;
ropony. Hampumep, mo Poccum, Yensbunckoit ob6nactu, ropoay Yensbuncky. Muorma mpu
HEOOXOIMMOCTH YUHUTHIBAIOTCS MHUPOBBIE TEHACHIIMU pPa3BUTHS OU3HECA.

B kauecTBe mapameTpoB U3MepeHUsi AUHAMUKH PAa3BUTHS 0TPACIU OOBIYHO BBIOMPAETCS:

1) ToBapo0oOOPOT B ThICAUAX pyOsIei (ThIC. py0.) WM B MUJUIMOHAX pyosien (MitH py0.), Ap.;

2) BeIpydYKa B ThIC. py0. WM B MJIH pyO0., 1p.;

3) 00BEM Mpoax B THIC. py0. WK B MITH PYO., 1Ip.;

4) KOIM4YeCTBO SKOHOMUYECKUX CyOBEKTOB B IITYyKaX, JIp.;

5) nap. mapameTpsl.

Pe3ynbTarhl MccnenoBaHUl MpencTaBisioTcs B ¢opMe rpadyKoB, THCTOTpAMM WIH TaOIUIl U
MPUKPEIUISIOTCS K JAaHHOM CTpaHulle pabouell TeTpaiu.
Buoigoowvi:

4.2. Be10op MecTa pasMelleHus pe3y/ibTaTa Ou3Hec-IJIaHa

MectoMm pasmelieHus sBisieTcs (u3nyeckas WIM BUPTyalibHas MpHUBS3Ka pe3ysbraTa OM3HEC-
wiaHa. Hanomunanue — pe3yinbTaToM OM3HEC-TITIAHUPOBAHUS MOXET OBITh MPEINpPHUSITHE C «HYISD»
WIN Pa3BUTHE CyIIECTBYIOLIEro Ou3Heca (cM. Tabnuua 2.1, busnec-unues).

®dusuyeckasi NMPUBA3KA pe3yibTaTa OM3HEC-TUIAHA — 3TO reorpadus Mmecra pasMenieHHs Ha
y4JacTKe 3eMJIH ISl CTPOUTENBCTBA 3/1aHUSI MM COOPY>KEHHUSI, CTPOSIILErocsi WM HEAABHO MOCTPOEHHOTO
37IaHUSI WA COOPY>KEHHUs (TIEPBUYHBIN PBIHOK KHJIOH 1 KOMMEPYECKON HEABMKHMOCTH), CYIIECTBYIOIIHE
OOBEKTHI HEJIBIXKUMOCTH (BTOPUYHBIN PHIHOK), IP. BApUAHTHI.

BupTtyaibHasi nmpuBsi3Ka pe3yibTara OW3HEC-TIAaHA PEaTn3yeTcsi BO BCEMHUPHON HHTEpPHET-
ceTu. AJlpecHOCTh ompenensercs (UPMEHHBIM CcalToM, Ou3Hec-TUIIATOPMOM, CTpaHWYKaAMHU B
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COITMATBHBIX CeTAX W T. A. Hambosiee moapoOHOE omMcaHWe 3TOW YacTH OW3HEC-TIaHa JENaeTcs B
naparpade 5.4.2.

IIpakTn4yeckn BeCh COBpeMEeHHbIH OM3HEC CBSI3aH ¢ BUPTYAJIbHBIM MECTOM pa3MelleHusl B
MHTEPHET-IIPOCTPAHCTBE U HE BCErJa CBA3aH ¢ (pu3MuecKuMHu oObeKkTaMH. buszHec, MMEroImuil TOJIBKO
BUPTYaJIbHYIO aJIpECHOCTbH, Yallle BCEro (PM3WYECKU MPUBS3aH K KaKOMy-ITH00 HeOoJIbIIOMy OodUCy B
KakoM-1u00 peruone P® wnm np. crpanbl. /JlanHwlii nyHKm He00Xo0um 014 onpedeneHus
duzuueckoil npusaA3KU pe3ynvmama OusHec-naana.

BapuanTtsl ¢pu3dnyeckol NPUBA3KHU: MTOJTHOCTBIO BCE 3/aHUE; OJMH 3TAXK WM YaCTh 3TAXKA B
3MaHUU; OAWH KaOuHeT, oduc WM JAp. MOMEIICHHEe; BCE YyKa3aHHbIE BapHaHTbl B Pa3IMYHBIX
COUYETaHUSX €AUHCTBEHHOI'O WJIM MHO>KECTBEHHOT'O YUCIIA.

Echu_y nonv3ogamena mempadu_yice cOelaH_6blOop Mmecma pasmMeuieHus pe3yiomama
Ousnec-niana, Mo UM 3anoaHAemca moabko hopma «OCHOGHbIE XAPAKMEPUCHUKU GblOPAHHO20
Mecmay, pasmeuiéHnan 6 KoHue 0anno2o napazpada.

Kpurepun Boi0opa ¢pusnueckoro mecra pasMenieHusi pe3yJbTara Ou3Hec-IJIaHA!

1) ctpana, peruoH, ropoja (MpUTOpPOJ WM HACENEHHBIM MYHKT), PailoH B ropojie ¢ y4€ToM
(aKkTOPOB: YHCIEHHOCTU IIPOKUBAIOLINX JIOAEH WIM KOHKPETHBIX 1EJIEBBIX CETMEHTOB OTPEOUTENEH;
CTaTUCTUKH SKOHOMMYECKMX [OKa3aTejei; MOJIMTUYECKOW CHUTyallld; HAJOTOBBIX PpPEKHUMOB;
KPUMHUHAJIbHON 0OCTaHOBKH; 3KOJIOTUH U KJIMMATa;

2) 1eHa apeH bl UK BBIKYIIA [TOMEIEHUsI B COOCTBEHHOCTb, YCIOBHS JOTOBOPA, TOCTYIMHOCTb U
Y3HaBa€MOCTb ISl KIIMEHTOB;

3) reorpadusi MECT MOJOKEHHUS KOHKYPEHTOB;

4) yno0CTBO € MO3ULMH JIOTUCTUKY (TIOTPY3KH, PA3TPy3KHU, JOCTaBKU U T. 11.);

5) TeXHMYECKOE COCTOSHUE W YCIOBUS SKCIUTyaTallud OOBEKTa (SIEKTPOCETH, TEIJIOCETH,
BO/IOCHA0KEHUE U BOJOOTBEACHHE);

6) BHYTPEHHSA apXWUTEKTypa M AM3ailH moMemnieHus (TpeOyeTcsl KaluTalbHBIA PEMOHT WM
KOCMETHYECKUN PEMOHT, JIp.);

7) Op. KpUTEPHH.

AJITOPUTM JelCTBHUH 110 BHIOOPY MecTa pa3MellleHus pe3yJibTaTa OM3Hec-IJ1aHa

1. @opMynUpYIOTCS M YTOUHSIIOTCS KPUTEPHH BHIOOPA U3 BHILIENPEITI0KEHHOTO CIIMCKA:

1)

2)

3)

4)

5)
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6)

7)

2. Onpenensiercs CTpaHa, peTUOH U TOPOJ JUIsl MECTa pa3MEIICHUs ¢ y4eToM Kputepues 1) u 4).
Ecnu y monp3oBatens pabodeld TeTpaaud HEIOCTATOYHO WHGOpPMAalMK MO KPUTEPHUsIM BBIOOpa, TO
CJICAYeT MPOU3BECTH JIOTMOJIHUTENIbHBINA cOOp TaHHBIX U / MITH UCCIIEOBAaHUE.

Crpana:

Pernon:

["opox (mpuropos uiau HaceNEHHbIN MYHKT):

Paiion B ropoje:

3. Tlouck Mecrta pa3MelleHHUs pe3yibrara OusHec-miaHa. JJis BBIMOJIHEHHS STOrO JEHCTBUS
OOBIYHO HCIIONB3YIOTCSI pa3Hble HMHTEPHET-PECYPCHI, CBSI3aHHBIE C KYyIUIEH-TIpOJaXed W apeHiou
KUIbIX / HEeXWIbIX mnomenienud tuma: Avito; NI1.RU; IIMAH; ap. IlpocMmarpuBaioTcs pasHbie
OoOBsIBICHUS B pa3jenax: KOMMeEpYecKas HEIBMKUMOCTb, HEXWIas HEIBUKUMOCTb;, OQUCHBIE
MOMEIIEHUS; 3eMENbHbIE Yy4YacTKH. B mporecce BBIMOIHEHHS JAaHHOTO IIYHKTa alropurMma
UCIOJIB3YIOTCS KpUTepuu BbiObopa 1), 2), 3), 4), 5), 6) u 7). Pekomenayercss BbIOpaTh TPU MecTa
pasmemienuss (MP) pesyiabTara OM3Hec-IUIaHA, KOTOpPbIE NPUMEPHO WM «HA MEPBBIM B3I
noJjbp30Bareist paboueil TeTpaam» SIBISIOTCS HauOOJIee NPUBJICKATEIbHBIMH Uil OW3HEC-TUIaHA C
MO3UIUHN CPOPMYTUPOBAHHBIX KPUTEPUEB:

MP-1 (agpec)

MP-2 (agpec)

MP-3 (agpec)

[Tonb3o0Barenem paboueil TeTpaau MOXKET BBIOUPATHCA HE TPH, a JH000€ KOJIMYECTBO OOBEKTOB,
KOTOpBIE, TI0 €r0 MHEHUIO, cliefyeT HauOoJsiee MOAPOOHO MPOAHATU3UPOBATH B CIEAYIOIIEM ITYHKTE
anropuTMa.

4. PazpaboTka pemieHHs MO BBIOOPY MecCTa pa3MENICHHs pe3yibTaTa OusHec-TuiaHa. s
000CHOBaHHS Tpollecca BBIOOpa MecTa pa3MelIeHHs] MPUMEHSETCS METOJ[ CPEAHHMX B3BEIIEHHBIX
OLICHOK B (hopme Tabmuubl 4.1. AJropuTM peaju3alii 3TOro0 Meroaa yxxe omucaH B I'i1ase 2
On3Hec-IIaHA.

Tabauya 4.1. Oyenxa u 6vlO0p Mecma pamewjeHusi pe3yibmama ousHec-niana

Kputepuu onieHkH U BBIOOpa OneHka Beca Ouenka mect pazmenienus (MP), OGanb
MecTa pa3MelIeHHs pe3yibTaTa KpHUTEpPUEB, MP-1 MP-2 MP-3
Ou3Hec-TIaHa 0-1 0-10 2x3 0-10 | 2x5 0-10 | 2x7
1 2 3 4 5 6 7 8

Hroro: 1,0 > > >
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5. BeiGbop Mecra pasMemeHus ~pesyibTaTa OusHec-TuiaHa. M3 Tpéx  BapuaHTOB,
NPOaHAJIM3UPOBAHHBIX B Tabnuie 4.1, BeIOMpaeTcss TOT, KOTOpbI HaOpasn HauOoJbllee KOJIMYECTBO
6amoB B cronbnax 4, 6 wm 8. Eciu 1Ba BapuaHTa HaOpaiu MPUMEPHO PAaBHOE KOJIMYECTBO OalIoB,
TO IMOJIB30BATEJIEM TETPaAX BHIOUpAETCS JTH000H U3 HUX.
Jlazee onmMChIBAlOTCS OCHOBHBIC XapaKTEPUCTHKH BHIOPAHHOTO MECTA MPH MOMOIIHN CIEAYIoIen

bopmBl.

IleHa ITpo1ayKu MM apeHIbI:

KroueBnie YCJIOBHUA MMPOJAAXKKU WM apCHAbI:

Du3nYecKOe COCTOSTHUE 3aHMs U / WK IoMelieHus (daca, OKHa, IIOKOJIb. CTEHBI, IIOTOJIOK,

MO U T. 11.):

Hanu4dne n TeXHUUECKOE COCTOSIHUE HWHXXCHCPHBIX KOMMyHHKElLIPIfII

1) nyIeKTpOCETh:

2) BoiocHa0KEHUE U BOJJOOTBEACHHE:

3) FOpO,[[CKOfI Teﬂeq)OH, HWHTCPHCT, BH,Z[COH&GHIOI[CHHC, aBTOMOOMIIbHAS CTOSIHKA U T. ..

Oobsa3amenbHo K _paodoueii _mempaou NPUKPEnIsiemcs_NiAAH_NOMEWEHUSA, U300DaAICCHUA
dacada u_baudcaniueii ungpacmpykmypsl (00pocu, RAPKOBKU, HAMAMHUKU U M. 0.), CKDUHULOM
Kapmul Mecma u 0p. COnymcmeyrouiue 2pagpuueckue u meKcmogole 0anuble.

Bwvisoowt:
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Tema 3. CTpaTeFHH PAa3BUTHA U IVIAH MAPKETHHTA Ou3Heca

3aganue. [IpoBectu cTparernueckuii aHaau3 BIUSHUS (HAKTOPOB Cpeibl Ha OM3HEC-TUTaH MPU TTOMOIIN
STEP-anammza m SWOT-anamuza. CnenaTh CTpaTerMuecKHil aHaIW3 MPOAYKTOB TPU TTOMOIIH
matpuiisl BCG. u U. Aacoda.

Memoouueckue pekomey()auuu K 8bINOJIHEHUIO 3A0AHUS.

I'JIABA 5. CTPATEI'USA PABBUTUA U IIVIAH MAPKETUHI'A BUBHECA

Crtparerusi pa3BUTHS — 3TO 3apaHee CIUIAHUPOBAHHBIA OOITUN KOMIUIEKC MEp WJIN JCHCTBUHN B
PBIHOYHOM MIPOCTPAHCTBE HA ONPEACIEHHBIN TIEPHOJ] BPEMEHH, HATIPABICHHBIX HAa JOCTH)KCHUE IIEJICH,
B MEPBYIO OYepelb CBA3AHHBIX C MOBBIIICHHMEM (MHAHCOBBIX MOKa3aTesiel, a BO BTOPYIO Ouepellb
CBSI3aHHBIX C TIOBBIIICHIEM BCEX OCTAIBHBIX IIOKa3aTesnel OusHeca.

OOBIYHO B CTpPAaTErMYECKOM MEHEIKMEHTE pPa3IMyaloTCs CTPATeruu KpaTKocpodHoro (o 1
rona), cpennecpounoro (1-3(5) net) u gonrocpounoro xapakrepa (ot 3(5) ner).

B pa0ou4eii TeTpaaM ropu30HTHI CTPATErHYECKOI0 IJIAHUPOBAHNUS Pa3BUTHA OM3Heca yI100HO
npeacTaBJsaTh OT 1 10 3 J1eT — B cpeiHeCPOYHOI nepcrneKTHBe.

I[Inan mapkeTMHra — 5TO 4YacTh OONIEro CTPaTErMYEcKOro IlaHa pa3BUTUsA Ou3Heca,
HeoOXouMast s TUIAHUPOBAHUS CaMOT0 MPOAYKTA B YACTH MPOAAXKHON IEHBI, IEHCTBHIA 1O COBITY H
MPOJBUKCHHIO Ha ONPECIIEHHOM PhIHKE.

AHanu3 TpoOayKTa yKe mpencTtaBieH B [7aBe 2, mosToMy OCTajbHbIE KOMIIOHEHTHI IUIaHA
MapKeTHHra npopadatsiBatoTcs B [nase 5.

[Ipexne yeM TPUCTYNUTH K NMPOCKTUPOBAHUIO CTpaTeruu pa3BuThs (maparpad 5.2 m 5.3) u
iaHa MapkeTuHra (maparpad 5.4), 1enecooOpa3HO BBHIMOJIHUTH JUATHOCTHKY BIHSAHHUSA (DaKTOPOB
cpensl Ha pe3yibTaT OusHec-turana B popmare SWOT- u / wim STEP-ananu3a (maparpad 5.1).

5.1. Ctparernyeckuii aHajau3 BJIUsAHUSA GaKTOPOB cpeAbl HA OM3Hec-TJIAH
5.1.1. STEP-ananm3 Bausinust paKkTopoB BHelIHell cpeabl HA OM3HeC-TIaH

B ar0i1 yactu OuzHec-11aHa pekoMenayercs BoInoaHuTh STEP-ananus u / nnmu SWOT-ananus.

STEP-ananu3 — 3TO WHCTPYMEHT HJAEHTH(HKAMM W CTPATETMYECKOro aHaiu3a BIIMSHUS
(dakTOpoB BHemIHe#l cpeabl Ha >(PQGEKTHBHOCTh peanu3anui OW3HEC-TUIaHA M Pa3BUTHE €ro
pe3yJbTaTa Ha phIHKE.

Ao66peBuatypa STEP unn PEST-ananu3 (nmpumensitoTcss 00a BapuaHTa) COCTOMT U3 4 dacTew,
0003HayamuX (HaKTOPhI BIUSHUS BHEIIHEH Cpe/ibl Ha pa3BUTHE OpraHu3aiuu: Social — coruanbHblii;
technological — TexHonoruueckuii; economic — »KoHOMHU4YecKHit, political — mnonuTHYecKuii.
Haubonee pacripoctpanéHHble (PaKTOPHI BIUSHUS BHEIIHEN Cpeibl pe/icTaBlIeHb! B Tabnuue 5.1.

Jnist onleHWBaHMs BIUSHUS (HaKTOPOB BHEIIHEH Cpebl TpeiaraeTcsi HCIOb30BaTh YKE paHee
YIIOMHHABINYIOCs BepOalbHO-uncioByto mmkany E. XappuHrrona: oueHp BbicOkas omeHka (8-10
0aJ10B); BhICOKas oreHka (6,4—7,9 6ama); cpenuss omnenka (3,7—-6,3 6ayuia); Huskas orenka (2-3,6
6as1a); oueHp HU3Kas onenka (0-1,9 6anna). Crenyer pa3nuuaTh ABa BapUaHTa BIUSHUS (aKTOPOB:

1) monoxurensHoe Biustauu STEP-(dakTopos, onennBanne npousBoautcs ot 0 go +10 Gamios
CO 3HAKOM «1», HOJlb He CHAGUNICA.

2) orpunatensHoe BiaustHUN STEP-¢dakTopoB, onennBanne npousBoautcs ot 0 1o —10 6amioB co
3HAKOM «—», HOJlb He CHABUMCA.

O1eHKH BBICTABISAIOTCSA B (hOpME ACCATUYHBIX TpOoOel ¢ OKPYIJeHHeM /0 COThIX (IBa 3HaKa
nocne 3anstoii). Hanmpuwmep, +8,81 6anna wim —2,53 Ganna.
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Tabnuya 5. 1. @akmopul gHewinell cpedvl

ConnajbHbie TexHosornyeckue IJKOHOMHUYECKHE IMosuTHuyeckue

(¢axTopsl (paxropsl (paxropsl (paxropsl
1) m3meHenust B 0azoBbix | 1) renneniun HUOKP; 1) nuuamuka BBIT; 1) BeIOOpHl Ha  Bcex
LIEHHOCTSX; 2) HOBbIE ATEHTHI; 2) u3MeHeHue nHQIAINY; YPOBHSIX BJIACTH;
2) uU3MEHEHUs B CTWIE U | 3) HOBBIE MPOJYKTHI; 3) nuHamuKa Kypca pyons u | 2) U3MEHEHUS
YPOBHE KU3HU; 4) pa3BUTHE TEXHOJOTHH | APYTUX BAIIOT; 3aKOHO/IATEJIbCTBA;
3) TpeboBanua kK Tpyxy u | (0O6opymoBaHHS u| 4 JTUHAMHUKa CTaBKH | 3) BCTYIUICHHE
OTHBIXY; CIOCOOOB  NPOM3BOACTBA | pehUHAHCHPOBAHUS TOCyAapcTBa B Pa3IUvHbIC
4) neMorpapuuecKie | MpPoayKTa); (xmroueBon CTaBKH) | MEXIyHAapOIHEIC
N3MEHCHUS; 5) mosBienne TOBapoB- | LleHTpanpHOTO Oanka P®; CTPYKTYPBI (BTO,
5) peNUTHO3HBIE | 3aMEHHUTENEH; 5) mwmenenne guHamuku | BPUKC, EAC,
0COOEHHOCTH; 6) TIPOU3BOJICTBO M | 3aHATOCTH HACEJICHHS; TaMO)KEHHBIE COIO3BI U
6) Bnusiuue CMU; peanuzauus  MOAJEIBHON | 6) W3MEHEHUE YPOBHA | 1Ip.);
7) wMurpauusi TPYAOBBIX | MPOAYKIIMH; 1aTéXecnoCOOHOCTH 4) roCyJJapCTBEHHOE
pecypcoB; 7 3arps3HeHue | CIpoca; perynupoBaHue B
8) ypoBeHb 6e3pabOoTHIIBL; OKpY>KaroIel cpesl; 7) BIMsAHME pBIHKA ¥ | OTpaciy;
9) aeduur | 8) U3MEHEHUS | TOPrOBbIX LIUKIIOB; 5) TrOCyJapCTBEHHOE
KBaNU(ULIUPOBAHHOMN HOPMATHUBHO-TEXHUUYECKUX | 8) M3MEHeHHe 3aTpaT Ha | pPeryJIMpOBaHHUE
paboueii criIbl; TpeOOBaHMIT K TPOAYKTY | SHEPTETHKY NPEINPHATHS; KOHKYPEHIINH;

10) ypoBeHb CcOIHATBHOI
HaNpsHKEHHOCTH;
11)
MIPECTYITHOCTH;
12)
BCEBO3MOHBIX
HEKOMMEPUYECKHX
Oopranuszanui
(oOrIecTBEHHBIX
Oopranuszanui U HUx
WHUIIATHB);

13) O0COOCHHOCTH
KYJIETYPBI HAPOJIOB MUpa

YpOBEHb

BIIMSAHHUEC

WIN YCIIyTE;
9) BITUSTHHC
MPOMBIIIIIEHHOTO
IIITHOHAXa;

10) mepexom K HOBOMY
TEXHHUKO-
TEXHOJIOTHYECKOMY
yKIany;

11) n3MeHeHus: craHAapTOB
Ka4yecTBa,;

12) m3menenne mrpados 3a
HapyIIeHHe
9KOJIOTHYECKUX HOPM;

13) 3aBUCHMOCTb oT
3apyOeXXHBIX TEXHOJIOTHI

9) wu3MeHeHHWe 3aTpaT Ha
CBIPbE U MATEPHAIIEI,

10) m3MeHeHHWe 3aTpar Ha
KOMMYHUKAIHH;
11)
MIOKYTIaTeIbHOU
CIIOCOOHOCTH
norpedurenei;
12) BnusiHME KOHKYPEHLIUY;
13) BiOusSHUME €CTECTBEHHBIX
MOHOIIOJIHIA;

14) cucteMa «OTKaTOBY;

15) wm3MeHeHmWe 3aTpar Ha
JIOTHCTHUKY

16) BITUSTHUC
HWHBECTHIIMOHHOTO KJIMMaTa

HN3MCHCHHUC

6) ¢puckambHas MOMUTHKA;
7) BOCHHBIH KOH(IIHKT;

8) BIMSAHHE TaMOXKCHHOM
MOJIUTHKH;

9) rOCYZapCTBEHHBIC
NpOrpaMMbl  MOAJIEPIKKU
WIN pa3BUTUS OM3HECA;
10) BrustHME KOPPYILIHH;
11) OIOpOKpaTHYEeCKHE
Oapbepsl;

12) monwTHYecKkuit Kypc
CTpaHBbI u ero
CTaOMIILHOCTD;

13) kpemurHO-(huHAHCOBas
niosiutuka [{b PO

AuaroputMm Bbinojnenusi STEP-anamm3za, tadauubi 5.2 u 5.3

Ilpumeuanue 1. STEP-ananu3 MoKeT BBIMOTHATHCS OJHUM WJIM TPYIION SKcnepToB. Bo
BTOPOM Cllydae JaHHble /Ui Tabauibl 5.2, cTOn0O0B 2, 3 3alUCBHIBAIOTCS COITIACHO YCPEOHEHHOMY, A B
Tabnuy 5.3 — 00001EHHOMY pELIECHHIO MPEACTaBUTENEH IPyIIbl SKCIIEPTOB. B kadecTBe HKCIepTOB
MOTYT BBICTYNaTh IOJIb30BaTeNb (-JIM), MHBIE 3aMHTEPECOBAHHBIE M HE 3aMHTEPECOBAHHBIEC JIUIA B

Ou3Hec-IUIaHE.

1. B croaden 1 (Tadamuua 5.2) GopMyIupyroTcs U 3alUChIBAOTCA (GaKTOPHl MOJIOKUTEIHLHOIO
U OTPUIATeJIbHOI0 BJIMSIHUSI BHEUIHEH cpellbl Ha Ipollecc peain3alud Ou3Hec-IUIaHa U pa3BUTHE
ero pesyibpTata (AeWCTBYIOLIMI OW3HEC) B CpeIHECpPOYHOW mepchekTHBe. B kaxayro rpymmy
(cormasibHbBIE, TEXHOJIOTUYECKUE, SKOHOMUYECKUE U MOJIUTUYECKUE) 3amnucbiBaeTcss 5 — 7 (akTopos,
caMmble BiIMATeNbHble. B KadecTBe 0a3bl ansi ompenaeneHuss (PAKTOPOB MOTYT HCHOJIb30BATHCS
dbopMynupoBKM M3 Tabmuubl 5.1, HO MpU 3TOM HUX ClEIyeT MaKCHMalbHO KOHKPETH3HUPOBATh

(YTOYHUTH) 110 OTHOIIEHUIO K OM3HEC-TIIaHy, n3berast abCTpaKIIHii.

Ilpumeuanue 2. Ecnu BbIOpaH K ucnoiHeHuto nyHkre 9.3.2 u / umm 9.3.3, Torna ¢axkrop
HHQPISIIMA ¥ e€ MpsAMbIe MPOU3BOAHbIe (PaKTOPhI HE JOKHBI yunThiBaThcs B STEP-ananuse, yToOb
u30exarb AyOJMpOBaHMA, T. K. B OOOMX MyHKTaX HHQUISILMS Y4YUTBHIBA€TCS B HOpME (CTaBKe)

JAUCKOHTUPOBAHUA.

2. B croabue 2 mpucBauBaroTCs Beca (hakTopaMm BHYTPU KaXKIOW TPYMIBI TaKHUM 00pazom,
4yTOObl MX CyMMa B KaXXJIOW Ipymme paBHsuIach eauHuie. Yem Oousblne 3HAYUMOCTH (akTopa Ajs

Ou3Hec-11aHa, TeM O0JIbIINK Bec eMy mpucBanBaeTcs. CripaBeyIuBO U 00paTHOE yTBEPKICHHE.
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3. B croa6ue 3 oreHnBaeTCsS MOJIOKUTEIbHOE U OTPUIIATEIbHOE BIUSHUE (AaKTOPOB BHEITHEH
CpeIbl Ha peanu3aluio OM3Hec-TUTaHa U pa3BUTHE ero pe3yibTara. lllkama u BapuaHTHI OLIEHUBAHUS
MIPEACTABIICHBI TTOCIIE TaOIUIIBI 5.1.

4. VHTerpanpHbIe OIICHKU B CTOJIOIE 4 MONYyYaroTCs MyTEM NEPEeMHOKEHUS BecoB (ctonberr 2)
Ha orieHKH (cTonben 3)._ Okpyzienue denaemcs 00 comulx (06a 3HAKA NOCE 3aNAMOL).

5. B cToa101e 5 npuBOASTCS apryMeHThI B MOJb3Y JA0KA3aTeIbCTBA JECHCTBUTEIBHOCTH BIHMSHUS
(bakTOpOB BHEIIHEH cpe/ibl Ha OU3HEeC-TUIaH.

6. B cTonbie 4 moABOISATCS UTOTU IO BBICTABJICHHBIM OIICHKaM, CTPOKA UTOrO IO IPYNIaM.
[anee mpou3BOAMTCS oONEpalMsl CyMMHUPOBAHMS BCEX HTOTIOBBIX OLIEHOK IO YETBIPEM TIpyNmam
(XL, STEP,) u ompemenstorcst pe3yabTaThl HUCCICIOBAHKS BIUSHUS (DAKTOPOB BHEIIHEH CpeIbl Ha
OHM3HEC-TIJIaH U €ro Pe3yJIbTaT NPy MOMOIIH CIEAYIOIINX HEPABEHCTB:

n

Z STEP. > 0, (5.1)
i=1
n
Z STEP. ~ 0, (5.2)
i=1
n
z STEP, < 0. (5.3)

HepagenctBo 5.1 cBUI€TENHCTBYET O JOMUHUPOBAHUH TMOJIOKUTEILHOI0 BJINSIHUSA (GaKTOPOB
HA/J MX OTPUUATEJbHBIM BiUsiHMeM. B Takoll cuTyauuu TpeOyrOTCs CTpaTeTMYeCKUE PpeIICHHS,
HaIlpaBJICHHbIC HA W3BJICUCHHE MAKCHUMAJIbHOW IOJIb3bl OT IMOJIOKUTEIBHOTO BIUSHUS (AKTOPOB IS
CYIIECTBEHHOTO TMOBBIMIEHUS 3(PPEKTUBHOCTH TIpoIlecca peain3aiui OM3HEC-TUTaHA M Pa3BUTHS €rO
pe3ylbTaTa Ha phIHKE.

HepaBenctBo 5.2 neMOHCTpUpPYET YCIOBHO HeHTpaJibHOe OTHOIIeHHe (PAKTOPOB K OM3HEC-
IUIaHy: KOrJa OTpuIaTelbHOe Bo3JeiicTBHe (AKTOPOB KOMIEHCHPYETCS MOJI0KUTEIbHbIM
BO3/1eliCTBMEM, B PE3yJIbTaTe IPUMEPHO HyJeBas oleHKa. [l03ToMy B 3TOM cilydae B paBHOM CTETICHU
yAensieTcsl BHUMAaHUE PEIICHUSIM MPOTUBOACUCTBUS OTPUILIATEILHOMY U YCUJICHHUIO TMOJIOKUTEIHHOTO
BIUSHUS (PAaKTOPOB Ha OM3HEC-TUIAH U €Tr0 pe3ybTar.

[Tocnennee HepaBEeHCTBO 5.3 TMOKa3bIBaeT MPEBOCXOACTBO OTPUIATEIHHOr0 BJIUSIHUS
(¢axkTopoB Haa MmoJioKMTENbHBIM. [lpu Takux oOCTOATENbCTBaX TpeOyeTcs 0cob00e BHUMAHUE K
pa3paboTKe peuIeHui Mo MPeIOTBPAIICHUIO HIIM CMSTUEHUIO Pa3pyIIUTENLHOTO BIMSHIS (PaKTOPOB Ha
Ou3Hec-TJIaH W €ro pesyiapTaT. B KkpaitHem ciyyae OW3HEC-TJIaH OTKJIOHSETCS emié Ha CTaauu
pa3pabOoTKH, €CITH BBITIOIHACTCS YCIOBHE, 9To )iy STEP, - —10 6as1am.

IoacraBasiloTcest MOJIy4eHHbIE JaHHbIE B MOAXO0AsIIee HepaBeHCTBO 5.1, uiu 5.2, uau 5.3:

Ilpumeuanue 3. 1lonydyeHHOE HEPABEHCTBO C YMCIEHHBIMM JAHHBIMHU HCIIOIB3YETCS B IIYHKTE
9.3.2 mpu BbIOOpe BapuaHTa 2 U B myHKTe 9.3.3 B mpoliecce peaiau3anuu crnocoda 2.

7. B 3aBepuieHue anroputMa NOpH TOMOIIKA TadaMubl 5.3 ¥ MNOJYYEHHOIO HEPaBEHCTBA
pa3palaThIBAIOTCS CTPATETHYECKHE pPEIIeHUs, CBS3aHHbIE C BO3MOMKHOCTBIO «CMSTYEHUS» WIIH
MPEJOTBPALLCHNS BIUSHUS OTPULATENbHBIX U YCUJICHUS BIUSHUS TOJI0KUTEIbHBIX (PAKTOPOB BHEIIHEN
cpenbl Ha OM3HEC-TIJIaH U ero pe3yJibTar.
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Tabnuya 5.2. Peanuzayus npoyecca uccieo08anus e1usHus pakmopos eueuinell cpedvl Ha OU3HeC-NIaH U e20 pe3yibmam
npu nomowu STEP-ananusa

HaumenoBanue Ouenka OueHku WuterpanbHas AprymeHTanys BIUsiHUS (DaKTOPOB BHEIIHEH cpe/ibl Ha OM3HEeC-TUTaH
(hakTOpPOB BHEIIHEH Beca BIIMSTHUS OIICHKa ¥l €ro pe3yJsibTar
Cpelibl ¢akTopoB | (akTopoB BIIUSIHUSA (mIpuMepBl, CTaTUCTUKA, TIOKA3aTeINH, HU(PHI U T. [1.)
(0-1) (ot 0 10 bakTopoB,
+10) OasIb
WK (2 x3)
(ot 0 mo
—10), 6am1BI
1 2 3 4 5
CounanbHblie (paKTOpPbI
Hroro: x1 )Y
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HaumenoBanue Ouenka Ouenku | UnTerpanpHast AprymeHTaiys BIUsiHUS (DaKTOPOB BHEIIHEH Cpe/ibl Ha OM3HEeC-TUTaH
(bakTOpOB BHEIIHEH Beca BIIMSTHUS OIICHKA Y €ro pe3ysbrar
Cpelbl ¢axropoB | (axTopoB BIIUSIHUS (TIpuMepBbl, CTaTUCTHKA, TIOKA3aTeIH, LU(PHI U T. 11.)
(0-1) (ot 0 10 (bakTopoB,
+10) OasIbl
WA (2 x3)
(ot 0 10
—10), 6amIBI
1 2 3 4 5
Texnonornvyeckne (pakTopol
Hroro: 21 >
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HaumenoBanue Ouenka OueHkH WuTterpanbuas AprymeHTaiys BIUsiHUS (DaKTOPOB BHEIIHEH Cpe/ibl Ha OM3HEeC-TUTaH
(akTOpPOB BHEIIHEH Beca BIMASTHHS OIICHKA W €ro pe3ysbrar
Cpelbl ¢aktopoB | (akTopoB BIIUSIHUS (TIpuMepBbl, CTaTUCTHKA, TIOKA3aTeIH, LU(PHI U T. 11.)
(0-1) (ot 0 10 (bakTopoB,
+10) OasIbl
WIH (2 x3)
(ot 0 m0
—10), Gass
1 2 3 4 5
IKOHOMHMYECKHE (PAKTOPBI
Hroro: 21 z
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HaumenoBanue Ouenka Ouenku | UnTerpanpHast AprymeHTaiys BIUsiHUS (DaKTOPOB BHEIIHEH Cpe/ibl Ha OM3HEeC-TUTaH
(bakTOpOB BHEIIHEH Beca BIIMSTHUS OIICHKA Y €ro pe3ysbTar
Cpelbl ¢axropoB | (axTopoB BIIUSIHUS (TIpuMepBbl, CTaTUCTHKA, TIOKA3aTeIH, LU(PHI U T. 11.)
(0-1) (ot 0 10 (bakTopoB,
+10) OasIbl
WA (2 x3)
(ot 0 10
—10), 6amIBI
1 2 3 4 5
IoamTryeckue GakTopsbl
Hroro: 21 >
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Tabauya 5.3. Pazpabomka cmpame2uueckux peuterul no e1usHuio oakmopos sHeuHell cpeovl Ha

OusHec-nian u e2o pesyiomam

HaumenoBanune
(hakTopoB
BHEUIHEH CpeJIbl

Pa3paboTka cTparernueckux pemeHnii o CHIKEHUIO OTPHLIATEIEHOTO BIMSHUSA U
YBEJIMUYEHUIO TIOJI0KUTENILHOTO BIMAHUS (DaKTOPOB BHEUIHEHN cpe/ibl Ha OU3HeC-
IUIAH U €r0 pe3yJIbTaT

CoumnajnHble

TexHosornuyeckue
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HaumenoBanue
(haxkTopoB
BHEILIHEH Cpeapbl

Pa3paboTka cTpaTernueckux peeHuii o CHIKEHUIO OTPHLIATEIBHOTO BIUSHUSA U
YBEITMYEHHIO TTOJIOKUTEIBHOTO BIHMSHUS ()aKTOPOB BHEILIHEN cpefibl Ha OU3Hec-
IUIaH U €T0 pe3yJIbTar

DKOHOMHYECKHE
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HanmenoBanue Pa3paboTka cTpaTernyeckux penieHui Mo CHIKEHUIO OTPUIIATEIIEHOTO
(akTOpOB BHEIIHEH | BIUSHHS U YBEIMUCHHIO MOJIOKUTEIBFHOTO BIUAHUS (PAKTOPOB BHEIIHEH Cpe/Ibl
cpenbl Ha OM3HEC-IIJIaH U €ro pe3yJibTaT
HoauTnyeckue

Buieoow:
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5.1.2. SWOT-ananu3 Bausinusi GakTopoB BHYTPEeHHEell U BHeIIHeH cpelbl HA OM3HeC-TJIaH

SWOT-ananu3 — 3TO WMHCTPYMEHT HWICHTHU(UKAIIMM M CTPATETHMYECKOTO aHajlv3a BIIUSHUS
(dakTOpOB M BHYTpeHHeil, 1 BHelIHel cpeabl Ha 3(PPEKTHBHOCTH peanu3aly OW3HEC-TUIaHA U
pasBuTHE ero pesyiapTara Ha pblHKe. SWOT-aHanu3 mnosiBUWICS W Pa3BWICA JO COBPEMEHHOIO
COCTOSIHUS ONaroiapst U3BECTHBIM (YHJAMEHTAIBHBIM TPYAaM TaKUX aBTOpOB, Kak I'. Munubepr; E.
I1. Jlepanen, L. P. Kpucrencen, K. P. Dunproc u B. K. I'yt; T. Xumn u P. Bectopyk; C. @. JIu u K. P.
Oujproc; X. Balixpuk; MH. 1p.

Jlis oueHuBaHus BIUSAHUS (PAKTOPOB IPEJIAraeTcsl UCIOIb30BATh YXKE paHEe YIIOMHHABLIYIOCS
BepOaibHO-4YKCIOBYI0 mikany E. XappuHrrona: odeHb BbicOKas orieHka (8—10 6ajiioB); BbICOKas
ounenka (6,4-7,9 6amna); cpenuss ouenka (3,7—6,3 6ajuia); Huskas orenka (2-3,6 6ajuia); OYeHb
Huskas ouenka (0-1,9 6ammna). Crnenyer pa3inyarh JBa BapuaHTa BIUSHUS (HaKTOPOB:

1) dakTopsl BHyTpeHHel cpennl: S (Strengths) — ato cunbnbie croponsr; W (Weaknesses) — 1o
cia0bble CTOPOHBIL;

2) daxrtopsl BHemHeH cpeasl: O (Opportunities) — sto Bosmoknoctu; T — (Threats) — sto
YTPO3BL.

ITpu sToM daxtopsl S 1 O 0Ka3bIBAIOT MOJ0XKUTEIBHOE BIHUSHUE €O 3HAKOM «+» (OLeHUBaHHe
ot 0 10 +10 6an10B, «0» He cTaBuTCes), a paktopsl W u T oTpHIaTebHOE BIUSHUE €O 3HAKOM «—»
(ouenuBanue ot 0 10 —10 6a/10B, «0» He cTaBUTCA) HAa OM3HEC-TIIAH U €T0 PE3yJIbTaT.

O1neHKH BBICTABIAIOTCSA B (hOpME ACCATUYHBIX IpoOel ¢ OKPYIJeHHeM /0 COThIX (IBa 3HaKa
nociie 3ansaToi ). Hanpumep, +8,81 6amra unu —2,53 Gasia.

AuaroputM BbinojHeHusi SWOT-ananusa, tadiuna 5.4 u popmbl

Ilpumeuanue 1. SWOT-aHanmu3 MOKET BBINOJHATHCS OJHUM WM TPYHNoON 3KkcnepToB. Bo
BTOPOM Cllydae JaHHbIE JUIs TaOaunbl 5.4, cTonOLOB 2, 3 3amMCHIBAIOTCS COTJIACHO YCPEOHEHHOMY
PELICHUIO TpEACTaBUTENeH TpyNNbl 3KCHEPTOB. A CTpaTerMuecKUe pelIeHus MO0 pe3yJbTaraM
npoBenéaHoro SWOT-ananu3a 3anuceBarOTcs B GOpMy, UCXO0s U3 0000IMIEHHOTO MHEHUS 3THUX JKE
9KCHEepTOB. B KauecTBe 3KCIEPTOB MOTYT BBICTYIIATh M0JIb30BATENb(-JIM), UHbIE 3aMHTEPECOBAHHbBIE U
HE 3aMHTEPECOBaHHbIE JINIIAa B OM3HEC-TIJIaHE.

1. B croaben 1 (tabnuua 5.4) gopmynupyrorcs u 3anucbiBarores SWOT-(akTopsl cpesl,
KOTOpble OYyIyT OKa3blBaTh IOJOKUTEIbHOE M OTPULIATENbHOE BIMSHME Ha OW3HEC-IUIaH M €ro
pe3yJbTaT B CPEeTHECPOYHON MEPCHEKTHBE pa3BUTUS Ha pblHKe. B kaxnmayro rpymnmy (S, W, O u T)
BIHCHIBaeTCs 5 — 7 (pakTopoB, cambie BIusTEIbHbIE. B kKauecTBe 0a3bl jyisi onpeneneHus (HakTopoB
MOTYT HUCIOJIb30BaThcs (GOpMynupoBKH U3 Tadauusl 4.1 (Tobko aast rpynn ¢pakropos O u T), Ho
IIPU ATOM CIIeAyeT UX MaKCUMaJIbHO KOHKPETU3UPOBATh (YTOUYHUTH) MO OTHOIICHUIO K OM3HEC-TUIaHy,
u3beras abcrpakuuid. Yto kacaetcst pakTopoB rpynnsl S 1 W, To TyT peKOMEH]IyeTcsl OJIb30BaTeNsIM
TETpa Iy UCXOAUThH U3 OOIIETO MPECTABICHUS pa3padaThIBAEMOro OU3HEC-TIJIaHa.

Ilpumeuanue 2. Ecin BbOpaH K ucnonHeHHto nmyHkre 9.3.2 u / uimm 9.3.3, Torna ¢akrop
UHQISANUA ¥ eé nmpsiMble NPOU3BOAHBIE (DAKTOPBI HE JNOKHBI yuuThiBaThcsi B SWOT -ananuze,
4yT0oOBI U30€KaTh AyOJUPOBAaHUA, T. K. B 00OMX MyHKTaX MHQIIALUSA YUYUTHIBAETCS B HOpME (CTaBKe)
JTUCKOHTHPOBAHUS.

2. B croabue 2 npucBauBaroTcs Beca (akTopaM BHYTPH KaXJOH TIpymImbl TakuM o0pa3om,
YTOOBl MX CyMMa B KaXJOH Irpynne paBHsulachk enuHuie. Yem Oosblie 3HAYMMOCTh (pakTopa ams
Ou3Hec-TUIaHa, TeM OOJIbIINI Bec eMy npucBauBaercs. CrpaBeayiuBo U 00paTHOE YTBEPKACHHUE.

3. B croan0ue 3 onieHrBaeTcs MOJI0KUTEIbLHOE U OTPULIATeIbHOE BIMSHUE (DAKTOPOB cpeibl Ha
OusHec-TuIaH U ero pesynbraT. lllkana m BapuaHThl OILIEHMBAHUS NPEICTABICHbI B Hayaue MyHKTa
5.1.2.

4. VnTerpanbHble OLEHKH B €TOJIOIE 4 TOIydaoTcs MyTEM MEepeMHOXKEHUs! BecoB (cronbder 2)
Ha orieHKH (cTonber 3). Okpyzienue denaemcs 00 comoulx (08a 3HAKA NOC/IE 3ANANMOIL).

5. B cTo16ue 5 npuBoAATCS apryMeHTHI B MOJIB3Y JI0KA3aTelIbCTBA JIEHCTBUTEIBHOCTH BIUSHUS
(dhakTOpOB Cpebl Ha OU3HEC-TUIAH.

6. B cronbie 4 moABOASTCS UTOTM MO BHICTABICHHBIM OIIEHKAM, CTPOKA MTOr0 MO KaXKIO0i
rpynne (S, W, O u T). 3atem nmpou3BoIUTCS ONepalus CyMMHUPOBAaHHS BCEX MTOTOBBIX OLIEHOK IO
cmexxabiM rpymmam (XL, SO; u YL [WT;]) u ompemensirorcst pe3yinbTaThl UCCIEAOBAHUS BIHASHUS
(bakTOpOB BHEIIHEW cpeJibl Ha OM3HEC-TIIaH U €T0 Pe3yJIbTaT Py MOMOIIH CIeAYIOUINX HEPABEHCTB:
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zn: S0; > Zn:[WTi], (5.4)
i=1 1

i=

zn: S0, ~ ZH:[WTi], (5.5)
i=1 1

i=

zn: S0, < ZH:[WTi]. (5.6)
i=1 1

i=

HepaBenctBo 5.4 cBUAETENBCTBYET O AOMHMHHUPOBAHHUM IOJIOKMTEJbHOro BjusiHusi SO-
¢axkTopoB Haa orpuuareJbHbiM BJusHueM WT-gakropoB. B Takoii cutyaumm Ttpedyrorcs
CTpaTErMueCKre pEIICHUs, HAPABICHHbIE HA W3BJICYEHUE MAKCHMAIBHOM IOJIB3bl OT MOJOXKHUTEIBHOIO
BIUSHUS (DAKTOPOB ISl CYIICCTBEHHOTO IMOBBIIICHUS Y(PPEKTUBHOCTH TpOIEcca pealn3alui Ou3Hec-
IUIaHA U PA3BUTHUS €0 PE3yJIbTaTa HA PHIHKE.

HepasenctBo 5.5 mHpopMmupyeT 0 HeHTpaJbHOM OTHOLIEHHHM (PAKTOPOB cpeabl K OusHec-
IUIaHy: Korja otpunarteiabHoe BjausiHue WT-gakTopoB KoOMIeHCHpyeTcs MOJIOKUTEIbHBIM
Biausinuem SO-¢akTopoB. B 3TOM ciyyae pekoMeHIyeTcsi B PaBHOI CTENEHH YIENsTh BHUMAaHUE
pEIlICHUsM MPOTHUBOICHCTBHUS OTPULIATEIBHOMY U YCHIJICHUIO TIOJIOKUTENBHOTO BIUAHUA (AaKTOPOB HA
OM3HEC-TIJIaH U €ro pe3yJibTaT.

[Tocneanee HEpaBEeHCTBO 5.6 yKa3bIBaeT Ha MPEBOCXOJCTBO OTpHUATeJbHOro Biausiuus WT-
(akTOpOB HaA NOJOKUTEJbHBIM BJusiHueM SO-gakrtopoB. Ilpm Takmx o00CTOSATETHCTBAX
TpeOyeTcst ocoboe BHUMaHUE K pa3pabOTKe pElIeHUH M0 NPEJOTBPAIICHUIO WM CMATYCHHIO
paspymutenbaoro Biussaus WT-dakTopoB Ha OW3HEC-IUIaH W €ro pe3yibTar. B kpaitHem ciydae
Ou3HeC-TIaH MOKET OBITh OTKJIOHEH ellé Ha cTaguu pa3paboTKH, €CIH BBIMNOJIHSETCS YCIOBUE, YTO

iL; SWOT; — —10 6amtam (33;L; SWOT; cm. mynkr 9.3.2, Bapuant 2, myHkT 9.3.3, cmocob 2).

IoacTaBasiloTcsl MOJIy4eHHbIE JaHHbIE B MOAXO0/sIllee HEPAaBEeHCTBO 5.4, uiu 5.5, uiau 5.6:

Ilpumeuanue 3. IloayyeHHOE HEPABEHCTBO C YMCIEHHBIMU JAHHBIMH HCIOJB3YETCS B IYHKTE
9.3.2 mpu BbIOOpeE BapuaHTa 2 U B myHKTe 9.3.3 B mpoliecce peanau3anuu crnocoda 2.




29

Tabnuya 5.4. Peanusayus npoyecca uccie0o8anus 61usHUs (pakmopos cpedvl Ha OU3HeC-NIAH U €20 pe3yibmam
npu nomowu SWOT-ananuza

HaumenoBanue OrreHka Ouenku | UuTerpanbHast Aprymenrarys BIusHuUs (JaKTOPOB Cpeibl Ha OM3HEC-TIJIaH U €r0 Pe3yJIbTaT
(bakTOpOB cpebl Beca BIIMSTHUS OIICHKA (IpUMepBbI, CTATUCTHKA, TIOKA3aTeIH, IU(PPHI U T. I1.)
daxTopoB | (akropoB BIUSTHUS
(0-1) (ot 0 10 (bakTopoB,
+10), 6amb OauTbl
(2x3)
1 2 3 4 5

DakTOpbl BHYTPEHHEH CP

eapl (S — Strengths) — cuiibHbIE CTOPOHBI OM3HEC-TIJIAHA U €T0 Pe3yJIbTATA, OLEHHBAKTCH CO 3HAKOM «+»

Htoro:

21
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HaumenoBanue Onenka Ouenku HNurerpanbHas ApryMeHTarst BIUsHUS (DaKTOPOB cpe/ibl Ha OM3HEC-TUIAH U €r0 pe3yIbTaT
(bakToOpoB cpeb Beca BIIMSHUS OIICHKA (IpUMepBI, CTaTUCTHKA, IOKa3aTeu, HU(pbI U T. 11.)
daxTopoB | (akropos BITUSTHUS
(0-1) (ot 0 10 (bakTopoB,
—10), 6amb OaJLIBI
(2x3)
1 2 3 4 &)

dakTopbl BHyTpeHHel cpeanl (W —\Weaknesses) — ci1adble CTOPOHBI OM3HEC-ILUIAHA M €r0 Pe3yJIbTaTa, OIEHHBAIOTCS CO 3HAKOM «—»

Htoro:

21
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HaumenoBanue Onenka Ouenku HNurerpanbHas ApryMeHTarst BIUsHUS (DaKTOPOB cpe/ibl Ha OM3HEC-TUIAH U €r0 pe3yIbTaT
(bakToOpoB cpeb Beca BIIMSHUS OIICHKA (IpUMepBbI, CTaTUCTHKA, TTOKa3aTenu, HUpbI U T. 11.)
daxTopoB | (akropos BITUSTHUS
(0-1) (ot 0 10 (bakTopoB,
+10), 6amb OauTbl
(2x3)
1 2 3 4 &)

DaxkTopbl BHELIHE Cpebl

(O — Opportunities) — BO3MOKHOCTH /1151 OM3HEC-IUIAHA M €r0 Pe3yJIbTATa, OIEHHBAIOTCS CO BHAKOM «+»

Htoro:

21
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HaumenoBanue Onenka Ouenku HNurerpanbHas ApryMeHTarst BIUsHUS (DaKTOPOB cpe/ibl Ha OM3HEC-TUIAH U €r0 pe3yIbTaT
(bakToOpoB cpeb Beca BIIMSHUS OIICHKA (mpUMepBbl, CTaTUCTHKA, TOKa3aTenu, HU(pbI U T. 11.)
daxTopoB | (akropos BITUSTHUS
(0-1) (ot 0 10 (bakTopoB,
—10), 6amb OaJLIBI
(2x3)
1 2 3 4 &)

DakTopbl BHEIIHE

cpennl (T — Threats) — yrpo3sl /st OM3Hec-IJIaHA H €ro Pe3yJIbTaTa, OLEHHBAIOTCS CO 3HAKOM «—»

Htoro:

21
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7. B 3aBepimienue anropuTMa mpu nomoutd ¢opMsbl mocie Tabmunbl 5.4 pa3pabaThIBarOTCS
CTpaTErMuecKue pPELICHUS, CBSI3aHHBIE C BO3MOXHOCTBIO «CMSTYEHMS (IIPENOTBPALLEHUS) BIUSHUS
OTPULATENIbHBIX W YCHJICHUS BIUSHUS IOJOKUTENbHBIX (PAKTOPOB Cpelbl Ha OW3HEC-TUIaH U €ro
pe3ynbrat. st 3TOro pereHus 1nenecoo0pa3sHo MpeACTaBlIATh s KaXI0H rpynisl GakTopoB [56, c.
83-84].

7.1. WT (ca1abocTH — Yrpo3bl) — CyTh CTPAaTETMUYECKHUX PEIICHUN 3aKII04YaeTCsl B MUHMMM3ALUU
HEraTUBHOTO BJIMSHUS (PaKTOPOB BHYTPEHHEH M BHELIHEH cpeibl Ha OM3HEC-TIaH M €ro pe3ysbTar B
¢dopme cnaObix CcTOpoH U yrpo3. JlomyckaeTcs M Jpyroe NOHHUMaHWE: OT KakuxX ciabocTei
HE00X0IUMO M30aBUTHCS, YTOOBI MOMBITATHCSA MPEIOTBPATUTH MOTEHIIUAIBHYIO YTPOo3y?

7.2. WO (caaboctH — BO3MOXKHOCTH) — CTpPAaTETUYCCKUE PEIICHUS HANpaBIsSIOTCS Ha
yCTpaHEHUE HEraTUBHOIO BIUAHUS (PAaKTOPOB BHYTPEHHEH Cpelbl B BHJIE CIIA0BIX CTOPOH U YCUIICHUE
BJIMSIHUS OJaronpHusTHEIX (PaKTOPOB BHEIIHEH cpelbl B BHJIE BO3MOXKHOCTEH Uil OM3HEC-TIIaHa U ero
pesynbrata. MHOrma wucmnonb3yercs Cleayrollas IMOCTaHOBKA BONPOCAa: Kakhe BO3MOXKHOCTH U3
BHEIIIHEH cpelbl MOTYT MCIIOJIb30BaThCS IS COKPAIIEHHUS MU YCTpaHEeHHUs cllabocTeint?

7.3. ST (cmabl — yrpo3bl) — CTpaTeruuecKre PELICHUs] HAIMPABISIIOTCS HA YCUJICHHUE BIIMSHUS
BHYTPEHHUX (PaKTOPOB Cpelbl B BUAE CHIBHBIX CTOPOH M MPEAOTBPAIICHUE OTPHIIATEIBHOTO BIHSHUS
(dbakTOpoB BHEIIHEH CpeAbl, BBHIPAKEHHBIX B (opMe yrpo3. MOXKET TpaKTOBaThCsA CIEAYIOIIUM
00pa3oM: Kakue Cujbl He0OXOJUMO MCIIONb30BaTh JUIsl YCTPAHEHUS BHELIHUX Yrpo3 OM3HEC-IUIaHy U
ero pe3yibTary?

7.4. SO (cumapl — BO3MOKHOCTH) — CTpPAaTeTMYECKHE pELICHHS, HalpaBlIeHHBIE Ha
MaKCHMU3ALMIO BIUSHUS (PAKTOPOB CPEIbl, BEIPAXKEHHBIX B BUJE CHIIBHBIX CTOPOH M BO3MOXKHOCTEH
JUI  TIOBBIIICHUST A(PQEKTUBHOCTH pealn3aluy OW3HEC-TUIaHA M Pa3BUTUS €ro  pe3ysbTaTa.
[TpunrMaeTcs U Ipyroe CykJIeHUe: KaKhe CHIIbIl HEOOXOAUMO UCIOIb30BaTh, YTOOBI MOMYUUTh OT/IAUy
OT BO3MOXXHOCTEH BO BHEIIHEH cpefe?

Pa3paboTka cTpaTernyecKuX pelieHuil Mo BJUAHUIO (PAKTOPOB cpeibl
Ha OM3HeC-TUIAH M ero pe3yJabTaT

WT — Weaknesses — Threats (c1a6oct — yrpo3sl):

WO — Weaknesses — Opportunities (c1ad0cTi — BO3MOKHOCTH):
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ST — Strengths — Threats (cuibI — yrpo3si):

SO - Strengths — Opportunities (cHJabl — BO3MOKHOCTH):
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Bwvieoow:

5.2. OnpenesieHue u BHIOOP cTpaTeruii pa3BUTHs MPOAYKTOB OM3Heca

Jl1st otieHKM U BBIOOpA CTpaTeruu pa3BUTHS pe3yibTaTa Ou3Hec-TuIaHa (JeicTByrolero ousHeca,
MPOAYKTa W T. J.) B CTPATETHYECKOM MEHEIDKMEHTE HCIOJIB3YeTCS MATPUYHBI HHCTPYMEHTapHU.
Haubonpuiyio momnyispHOCTh B JAETOBOM MHUPE MOJYYHUIU CIEAYIOIIUE CTPATETUYECKHE MaTPHIIbL:
BCG (Boston Consulting Group) — mynkr 5.2.1; 1. Aucoda — mynkr 5.2.2; McKinsey/GE — nmynkr
5.2.3; Shell/DPM; M. Tloprepa; Xodepa-Illenaess.

Ilpumeuanus.

1. B paboueii TeTpaau mojpa3zymeBaeTcs MPUMEHEHUE TOJBKO 3 MAaTPUYHBIX HHCTPYMEHTOB B
yKa3aHHBIX IMyHKTax. [lonp3oBareneM paboyeil TeTpaau BBIOMPAIOTCS M MCIIONB3YIOTCS BCE TPH, J1Ba
WIM TOJIBKO OJWH WHCTpyMeHT. Ilpu 3mom asmopom padoueii mempadu peKomeHOyemcs
ucnonvzosanue mampuyvt BCG u npu neodxodumocmu eé dononnenun mampuuei U. Aucoda.

2. Bo3moxHO, ecnu OusHec-TulaH MOCBSAMIEH 1, 2 wunm 3 MpoayKTam, TO MAaTPUYHBII
HHCTPYMEHTAPHUI He PeKOMEHAYeTcsl MPUMEHSITh T. K. OH He OyJeT MMeTh CMbICJAa (MaJbli
acCOPTUMEHT NPOAYKTOB), a eciu BcE ke mpuMeHsercs (Ou3Hec-TUIaHbl JUIsi paboTaromIMX
MPEIPHUATHIA), TO B CBSA3KE C YK€ MMEIONUMUCS B MPOJIAXKE MPOJYKTAMHU, HE BXOJSAIIMMH B COCTaB
Ou3Hec-TIaHa.

3. Pe3ynmbTaThl paboThl ¢ MATPUIHBIM HHCTPYMEHTAPUEM JIOJIKHBI COTIIACOBBIBATHCS C IAHHBIMH
tabmunpl 8.1, ocobeHHo B wactu ctoibua 6. Ilostomy matpuubl u Tadauua 8.1 penarorcs
coBMecTHO. B cBo10 ouepenn Tabiauna 8.1 3anonHsiercs: Ha 6a3e JaHHBIX TadIULBI 5.5.

Ilocnedogamenvnocms cnedywuiasn: 6 nepeyr) ouepeds 3anonnaemcsa maodauua 5.5; 60
8MopyI0 ouepeds 3anoanaemca madauya 8.1; 6 mpemuio ouepedv npopadamylearOmca Mampuubl 6
nyukme 5.2.1, u /unu 5.2.2, u /unu 5.2.3.

5.2.1. CrpaTernyeckuii aHaJIM3 MPOAYKTOB Npu nomouu Mmatpuusl BCG

Ilpumeuanue 1. Matpuna BCG sBnsiercs anprepHaTuBoil matpuiisl McKinsey/GE (cM. myHKT
5.2.3) npu pa3paboTKe MPOAYKTOBBIX CTpaTeruii B OuzHec-ru1aHe. OTIMYUTENBHON 0COOEHHOCTHIO
BTOPOIl MaTpUIlbl SIBISIETCS BO3MOXHOCTh YTIyOJEHHOIO aHaiM3a CTpaTeruil pa3BUTHUSL MPOIYKTOB.
[Tonwp3oBarento paboueil TeTpaau peKOMEHAYETCsI OCTAaHOBUTH CBOE BHHUMAHHE TOJBKO HA OJHOW M3
yKa3aHHbBIX MaTpHIL, YTOOBI N30€XKaTh NEHCTBUI TyOIupOBaHus.

Aaroputm noctpoenusi matpunbl BCG (Boston Consulting Group), pucynok 5.1

1. O61mas xapakTepuCcTUKa MaTPHUIIBI U1 BBOJA KOPPEKTHBIX TaHHBIX.

Ocb «X» — ompezensercs MOTEHUUANbHBIM pocT 00bEMa MpOAaXX NMPOIYKTOB OM3HEC-IIJIaHa
(mpeanpusATUs), MPUHUMAETCS HU3KUI WK BbICOKUN pocT. MJim monmpocTy pocT pbIHKA.
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Och «Y» — upentuduuupyercs 1oy o0béMa NpoAak MPOAYKTOB OU3HEC-TUIaHA Ha PHIHKE,
IIPUHUMAETCS BBICOKas UM HU3Kas 10Js. MM monmpocTy 10151 phIHKA.

Marpuna paszaeiieHa Ha 4eTbIpe 30HbI, COOTBETCTBYIOLIUX YETBIPEM KaTErOpPUSM IPOIYyKTOB
«3BE&31b1», «/loitHBIE KOPOBBDY, «JluKHe KoMK U «CoOaKm.

«3Bé31bI» — HanboJee MEepCHEKTUBHBIE W PAa3BUBAIOIIMECS MPOIYKThI, KOTOPBIE CTPEMSTCS K
YBEJIMUEHHUIO JIOJM Ha PBIHKE, Yallle BCErO0 HAXOJATCS HA CTAJAMH HA4YaJabHOro pocra. Jlomns stux
MPOJYKTOB B MOPTdeie NpeaAnpusiTHs OTHOCUTENILHO HeOOobIIas, T. K. HOTPeOuTeNH emeé He A0 KOHIA
IPUHSUIM 3T MPOLYKTHI Ha pbIHKE. [lo3TOMYy B OM3Hec-IUIaHe MoJIaraercst A0JIs1 peaju3aluu Bcex
NPOAYKTOB KaTeropum «3Bé3ab» B npuMepHom gauana3one 10-30 % (cm. Ttabmuma 8.1, cTonmbery
6). B 5Ty kareroputo NpOAyKTOB aKTUBHO HMHBECTHPYIOTCSI CPEICTBA, B TOM 4YHCIE€ U Ha HX
MIPOJIBI)KCHHE HA PBIHKE CPEICTBAMU MapKeTHUHTa (CM. TaOauIel 5.7 u 5.8).

«/loiiHble KOPOBBD — MPOIYKTHI, HAXOAAIINECS HA ITAale 3PeJ0CTH, POCT 00bEMaA MPOAAXK Ha
pBIHKE HEOOJbIION, HO cTabmwibHbI. Ckopee BCEro 3TO YK€ H3BECTHbIE U OOIICTIPUHSTHIC
NOTPEOUTENSAIMU TPOIYKTHl Ha pbIHKE. Jl0JI TakWX MPOIYKTOB B MOpTQene MpeAnpHsITHS camas
OoJbIIas, U OHU JAIOT OCHOBHOM TOBapooOopoT. [lisi OuM3Hec-mIaHa JomycKaeTcsl J0Jisl MPOAAK
BceX NMPOAYKTOB KaTeropum «J/loiinbie KOpoBbD» B npuMepHoM uHTepBaJie 40-80 % (cm. Tabnuma
8.1, cronbery 6). JleHeKHBbIE CpPEICTBA BKJIAIBIBAIOTCS ISl MOJJEP>KAHUS YCTOSBILETOCS YPOBHS
KOHKYPEHTOCIIOCOOHOCTH THX MPOIYKTOB HA PBIHKE (CM. Tabmuisl 5.7 u 5.8).

«/IuKkue KOIKW» — MPOAYKTHI C MaJIOil PHIHOYHOM [10JIeH, HO MPU ITOM COAepkKaT OONbIION
NOTEHLIMAN pocTa JJO KaTeropuu «3BE3IbD», a 3aTeM «JloiiHbIe KOPOBBD», OTHOCATCH K KM3HEHHOMY
HUKJIY — 3aposkaeHue. Ckopee BCEro 5T0 HOBbIC M TOKa €€ HEM3BECTHBIE MOTPEOUTENSAM MPOTYKTHI
Ha PBIHKE, ¥ TIOATOMY JIOJISl STHX MPOIYKTOB B MOpTQeNe MpearnpusTusi MEHbIIE, YeM B OCTAJIbHBIX
kareropusix. s OM3Hec-MJIaHA NPUHUMAETCS J10JIs1 peajM3aluy NPOAYKTOB Karteropuu «/Iukme
KOIIKW» B mpuMepHoMm pasmepe 5-20 % (cm. tabmumna 8.1, cromberm 6). s 3TOH KaTeropuu
MPOJYKTOB JOIYyCKAETCsl YMEpPEeHHOEe (PMHAHCUPOBAHUE B CTPATETUIO MOCTETIEHHOTO MPOJIBHXKEHUS HX
Ha pbIHKE (cM. Tabmuis! 5.7 u 5.8).

«Cob0aku» — 3TU NPOAYKTHI HAXOAATCS HA CTAIMU cNaja 00bEéMa pealin3aluy y IpeanpusaTis U
COKpAILLEHUS] PBIHOYHOM JOJM, YeM M 3aCIyKWIM Takoe OTHOIIEHHWE K JaHHON Kkareropuu. B
NEePCHEKTHBE PA3BUTHUS NPEANPUATHE OOBIYHO CTPEMUTCS K COKPALICHUIO 00bEMA peaan3aluy U JT0IH
pPBIHKA IPOAYKTOB 3TOM KaTeropuu 10 HyJS AJI1 COKpAIllEHUs HapacTaloIUX MOTEePh U UCKIIOUYEHMS
(akTopa ynyieHHOW NpUObUIN M3-3a CHHUXKEHUS MOMYJISIPHOCTH 3THX MPOIYKTOB Y MOTpeduTenel Ha
PBIHKE. DTH MPOIYKThI CYUTAIOTCA «YXOISAIIUMI C PhIHKA.

WNuorna non kareropueil «Codaku» MOHUMAIOTCSA MPOCTO HEMOIYJISpHbIE, HO HEOOXOIUMbIe
OPOAYKTBl JUIsl TMOTpeOuTeNeld ¢ O4YeHb HHU3KHM, HO CTA0MJIBHBIM CIPOCOM, HampuMep,
KOMIUIEKTYIOIME JIeTall JJIsl 3aMEeHbl BHYTPEHHEro MeXaHHW3Ma Oauka yHHMTa3za. DTOT MeXaHHM3M
3aMEeHsIeTCS OYeHb PEIKO — OJMH pa3 B 3—6 ser. [loaToMy 3TOT MPOAYKT PEOKO MOKYMaeTcs, HO OH
HEOOXO0/IUM TMOTPEOUTENAM, M €ClIM MPEKPATUTCS €ro MPOM3BOJCTBO M Ipojaxa, TO YHUTA3 HeJb3s
OyJeT MOYMHUTH — IPUIETCS MOKyNaTh HOBBINM. [lo aHamoruu npuMep ¢ MPOJYKTOM MHCTPYMEHT AJIs
PEMOHTA — Pa3BOJIHON TracyHbIN KIF0Y, CPOK CIY>KOBI KOTOPOT'O COCTABIISET JECATUIIETUS, IOITOMY OH
OUYEHb PEAKO MOKYINaercsi, oObIYHO | MIT. M MOYTH «Ha BCIO KU3HBbY. [Ipn HE0OXOAMMOCTH A0JIs
NnpoaykToB kateropun «Codakn» B OM3Hec-IUIaHe MOKeT YCTaHABJIMBAThLCA B paiione 10 7-10%
(cm. tabmuma 8.1, cronber 6). Yame Bcero He ynaensercs ocoboe (pUHAHCOBOE BHUMAHHE JITHM
IPOAYKTaM, T. K. Yy HUX HU3KHH CIIPOC U BEJIMKA BEPOSITHOCTh YXO/1a C PhIHKA.

2. Hexotopble peKOMEHJAUU MO YIpaBleHHUI0 MopTdeneM npoaykroB. Ilpu crabuibHOI
JUHAMHUKE pPa3BUTUS PBIHKA IPOIYKTHl IPOXOIAT CBOM €CTeCTBEHHbIH KHU3HEHHBI IHMKJI B
nocneaoBaTenbHOCTH «Jlukue Komkm» — «3BE3ap» — «JloliHbIe KOpoBB» — «Cobaku». Ilpu
BBICOKOM BOJATUJIBHOCTH (Yallle BCEro HENpeICKa3yeMbIX M3MEHEHHUSX) PbIHKA WM OCOOEHHOCTSX
pa3BUTHUS NPEINPUITHS LIUKII KU3HU MPOTYKTa MOXKET UMETh BUJ «/lukue komkm» — «Colakmy.

B BCG pexomenayetcsi: «3BE3/1bI» JOJDKHBI Pa3BUBAThCs U obeperarhbest; st «JloHHBIX KOpOB»
KOHTPOJIUPYIOTCS KAalHUTaJIOBIOXKEHUS B CTPOTOM MOpPSAIKE, a M30BITKH BBIPYYKH MEpPEAaloTCs IMOj
KOHTPOJIb PYKOBOZCTBA Il 3((PEKTUBHOIO pacrpeaeieHus; «/luKue KOUIKI» HCCIeTyloTCsl, YTOOBI
YCTaHOBUThH WX MEPCIEKTUBBI PA3BUTHS O KaTeropuu «3BE3NbI» U HEOOXOIUMBIE Uil 3TOTO PECYPCHI
(punaHchl, TexHONMOrMHM, BpeMs W T. J.); OT HPOAYKTOB Kareropuu «CoOaku» MO BO3MOXKHOCTH
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«H130aBISIOTCSA», €CIIHM, KOHEYHO, HET 00OOCHOBAHHOW HEOOXOAMMOCTH HX «JIEpKaTh» B MPOAYKTOBOM
nopTQene NPearnpusaThs ¢ yI€TOM YKa3aHHBIX BBIIIE XapaKTEPUCTHK.

3. TlocTpoeHue MaTpullbl HAUMHAETCSA C HauepTaHust oced «X» U «Y» ¢ y4éToM MPUHATHIX
o0o3HaueHuil. Jlanee wu3o0OpakaeTcss 4YETbHIpE INOJS MATPHUIBI, COOTBETCTBYIOIIMX ONHCAHHBIM
KaTeropusiM poayKTOB B alroputme, NyHKT 2. Marpunia BCG npencrasnsiercs Ha pucyHke S.1.

4. Ha sToM miare mpou3BOAMTCS 3allOJIHEHUE IOJIeH MaTpuibl pucyHka 5.1. Bce mpoaykTsl
OusHec-maHa w3 [maBbl 3 pacrpenensiorcs MO KAaTEropUsM MAaTpulbl B 3aBHCMMOCTH OT
npeanonazaemoz0 pocTa U 101U PbIHKAa (npumepno). Jlanee 1uiaHupyercs 1o (He nymamb ¢
doseil_povlHKa _ocu _«X») pealu3alud KaxXAoro MNpoayKTa OT o0mero o0béMma peanu3alud BcexX
npoayKToB Ou3Hec-rutana (cM. Tabnmma 8.1, cronben 6). Ana naanuposanus 0oau Kaxcoozo
nPOOYKmMa NCnoJib3ylTcsl JaHHbIe, oJydeHHble B ['s1aBe 4 u maparpadge 5.1.

B 3aBepiienue anroputMa Mo KaKJIOMY IOJIFO MATPHUIIBI MOABOISATCS UTOTH B MPOLIEHTHOM U
JICHE)KHOM BBIPAKEHUSX.

Takike 0053aTeIbHO COIVIACOBBIBAIOTCHA aHHbIe, NponucaHHble B BCG-maTpuue, c
AaHHbIMH Ta0auubl 8.1, cTos0en 6. /[0JKHA BBINOIHATHCS IPOBEPKA JAHHBIX — CyMMa BCEX UTOTOB
no nosisM matpuubl — 100 %, a naHHble B ThIC. pyO. JOJKHBI PaBHATHCS JTAaHHBIM B CTPOKE MTOIO
Ta0muuel 8.1, cronberr 5.

Ilpumeuanue 2. Hexoropast kateropus wim kareropuu B matpurie BCG moryt orcyTcTBoBath (He
OBITH 3aIlOJHEHBI MPOJAYKTaMHU) B CUJIy creuuukyd Ou3Hec-iaHa ¥ / wiu npoaykrtoB. Ho mpu stom
BHOCSATCS] COOTBETCTBYIOLIME MOSICHEHUS], TOYEMY TaK IOJIyYUIIOCh.

Jis nydinero moHUMaHHWS TOro, Kak MHpaBwibHO 3amoniHsercs maTpuna BCG, nmpuBoautcs
npocreiimuid npumep. Jlomyctum, Mo IUIaHy OpOJaXK CPEAHEKBapTajbHbBI 00BEM peaju3anuu
npoayktoB 1000 Tehic. py6. mpeacTaBlieHbl CIEAYIOIIMEe HAaWUMEHOBAHHs NPOAYKTOB B MOpTderne
npeanpusitusi: A, b, B, I', I, E, K, U, K u JI. C yuérom ommucaHHBIX TpeOOBaHUN B aJrOpUTME
noctpoeHa u 3anoinHeHa Martpunia BCG (B maHHOM mpuMepe cama MaTpulia He H300paxaercs).
[TosrydeHsl ciaenyroue pe3ynbTaTbl, KOTOPbIE IPEANOIATalOTCS B OISX MAaTPUILIbL:

1) «(3Bé3apm» A — 3 % (30 thIC. pY0.), B — 3 % (30 THIC. PY0.), B — 5 % (50 ThHIC. pY0.) U HTOTO
11 % (110 THIC. PYO.);

2) «Jloitabie kopoBbI» I' — 20 % (200 ThIC. pYO.), I — 15 % (150 THIC. PYO.), E — 30 % (300 THIC.
py0.) u mToro 65 % (650 ThIC. py0.);

3) «/Iukme komkm» XK — 12 % (120 TbIC. py0.), 1 — 8 % (80 THIC. py6.) U1 TOro 20 % (200 ThIC.
py0.);

4) «Cobaxm» K — 1,5 % (15 teIC. py6.), JT1—2,5 % (25 THIC. pY0.) 11 HTOTO 4 % (40 THIC. pYO.).

[TpoBepky nanubIx npouuty 100 % (1000 Teic. py0.) 00béMa peanuzanuu npoaykiuu. B takoif ke
JIOTHKeE 3aroHsercs Tabmuia 8.1 11 cormacoBaHus ¢ MOTyYeHHBIMU JaHHbIME MaTpuiibl BCG.

Buwisoowt:

5.2.2. Onpenenenue u BLIOOP cTpaTeruii pa3BuTHs OM3Heca
no marpuue U. Aucoda

Ilpumeuanue 1. Matpuna U. Aucoda cunraercs xopomum aonoiaHenueM k marpuue BCG npu
pa3paboTKe MPOIYKTOBBIX CTpaTerwii B OW3Hec-TuTaHe. MeXay STUMH MATPHIIAMH €CTh CBS3b.
IHodTOMY _BcCe VKa3aHHbIE€ pPEKOMEHJIAIMM B __ aJIrOpuTMe _mocTpoeHusi martpunbl _ BCG
npuMensiiorcesa Kk marpuue M. Aucoda. 510 moMOXKeET JaTh MPaBHIbHOE IOHUMAaHUE U 00OCHOBAHHE
TaHHBIX, U3T0KeHusi B Tabmune 8.1, cromber; 6. Ilpu HEOOXOAMMOCTH TMoOJib30BaTeneM paboueit
TETPAJIU MOXKET ONPEACIATHCS U BRIOUPATHCS CTPATETHS Pa3BUTHS MPOAYKTOB UCKITFOYHTEIHLHO TOJBKO
no marpuiie Y. Aucoda.
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Pucynox 5.1. Mampuywvi BCG npodyxmogoeo nianuposanus 0Jisi buznec-niaua, %

Aaroput™m nocrpoenusi Matpunsl U. Aucoda, pucynok 5.2

1. OGmas xapakTepucTUKa MaTPHIIbI 17151 BBOJA KOPPEKTHBIX JaHHBIX.

ITo ocum «X» onpenenserca cmamyc npooykmoe 1O IBYM IlapamMerpaM — 3TO HOBbIe U
«CTapble» NPOAYKTHI.

ITo ocm «Y» uneHTUGUIUPYIOTCS TPOAYKTHI MO ABYM MIURAM_DPbLIHKOE — 3TO HOBBIE U
«CTapble» PBIHKH.

Marpuna paszieneHa Ha 4YeThIpEe CEKTOpPA, COOTBETCTBYIOIIMX YETBIPEM CTpPATErwsM pa3BUTHUS
pe3yibTaTa OM3Hec-IIaHa B popMe MPOAYKTOB mpeanpustus. OnuiieM 3TH CTpaTeruy Mo CeKTopam
nepecedeHus «X» — «Y», KOTOpble HIMEIOT HEKOTOPYIO CBsA3b ¢ Kareropusimu marpuiisl BCG.

B cexrope «HoBbIe NPOAYKTBI — CTapble PIHKW» ONPENENIeTCsl CTpaTerus pa3BUTUs OM3HEca
«IIpoHMKHOBeHHMe HA CTApblil PHIHOK ¢ HOBBIMM NpoaykTammw». [Ipu BeIOOpe U MPUHATHM TaKOU
CTPATETUH 0XXUAACTCS CPEIHUN YPOBEHb KOHKYPEHLHMHU 3a CYET MPOLAXKU KOHKYPEHTAMH «CTapbIX»
IPOAYKTOB HA JTOM K€ «CTapoM» pBIHKE. B 3TOT cexTop ompenensdrorcs B 00JbLIel CTeNneHu
IPOAYKTHI KATETOPUH «3BE3ABI» U B cpeHeH «/luKne KoMK,

B cextope «Crtapble mpoayKThl — cTapble PBIHKW» (OpMHpYyeTCs CTpaTerusi pa3BUTHUS
ousHeca «IIpoHMKHOBeHHE HAa CTapblii PBIHOK €O CTapbIMH mpoaykTamm». [Ipu BbIOOpE U
MIPUHATUN TAKOW CTPAaTErMy 0XKMJAETCS OYEHb BBICOKMM YPOBEHb KOHKYPEHIIMHM, /1a’K€, BO3MOXKHO,
BBICOKHE Oaphepbl MPOHUKHOBEHHsS Ha PBIHOK, T. K. OH Y)K€ IMOJIHOCTBIO copmupoBan. K stomy
CEKTOPY OTHOCATCSA B 00JIbIEH cTemeHM NpoayKThl kKareropun «Codaku» M B CpefaHell CTeneHH
«/loMHBbIE KOPOBbI».
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B cextope «HoBble NPOAYKTHI — HOBbIE PBIHKH» (DUKCUPYETCSI CTpaTerus pa3BUTHUs OM3HEca
«@opMupoBaHNe M pa3BUTHE HOBOI0 PBIHKAa ¢ HOBBIMH mnpoaykramm». IIpu sToil cTparerun
HOBBII PBIHOK (opMUpYeTCsl Ha 0a3e HOBBIX IPOAYKTOB, KOTOPBIE CYIIECTBEHHO OTIMYAIOTCS CBOMMU
CBOICTBaAMM OT «CTapbIX» IPOLYKTOB Ha ApPYrux pbiHKax. Cienyer 3HaTh O TOM, YTO NpPU TAKOM
OINpENICIEHNU CTPATEerMy DPa3BUTHUSA pe3yibTaTa OW3HEC-IUNIAHMPOBAHUSA KOHKYPEHLUS CYIIECTBYET
TOJILKO B TOTEHLMAJIEC, KOTOPHII depe3 omnpeaeaéHHOe BpeMs HEn30€KHO HAUYHET pean30BBIBATHCS.
Orta peanu3anus NOTEHLMAIa KOHKYPEHLIMHU OyIeT CBs3aHa C pa3BUTHEM PBbIHKA, KOTOPOE COIPSIKEHO C
MOSIBJICHUEM M YBEIMUYEHUEM YHUCIIa KOHKYPEHTOB C TaKUMH JK€ WM aHAJOTMYHBIMU CBOWCTBAMU
npoayKToB. K 3ToMy CEeKTOpY NpUUUCIISIIOTCS TaKHe KaTeropruu NpoIyKTOB, Kak «/{ukue KomKkm».

B cexrope «Ctapble NPOAYKTBI — HOBbIe PHIHKH ONPEACISICTCS CTpAaTeTusl pa3BUTHs OH3HECa
«DopMHupoOBaHHE WJIH Pa3BUTHE HOBOTO PBIHKA CO CTAPBIMHU NpoaykTammu». [Ipu sToii crparerun
IIOHMMAETCS, YTO MPOJAYKTHl U3BECTHBI TOJBKO HA APYTUX CYIIECTBYIOLUIUX PBIHKAX, KOTOPHIE Yallle
BCEro reorpauyecku OTJAJE€Hbl OT HOBOIO pbIHKA. [103TOMY ypOBEeHb KOHKYpPEHIMH KpailHe HU30K,
HO HU30K JIO T€X 0P, TIOKA HOBBIN PBIHOK HE OyJIET MOJIHOCTHIO C(OPMHUPOBAH, @ €T0 HUIIN 3aHATHI HE
TOJIbKO IMPOAYKTaMH OM3HEC-IUIaHA, HO M KOHKYpeHTaMHu. B 3TOT cekTop Ha3zHayaercs Kareropus
MPOIYKTOB B 0oJibllei cTenenn «/loliHble KOpoBbD U B MeHbIIel «Codakm».

2. PexomeHauy 1o ynpaBJeHUIO MOpTQeseM NpOoIyKTOB yKa3zaHbl B IyHKTe 5.1.1, anroputm
noctpoenus Marpuubl BCG — nyHkr 1, 2.

3. IlocTpoeHue MaTpullbl HAUMHAETCs C M300pakeHUst ocel «X» U «Y» ¢ y4yéToM NPHUHSITHIX
o0o3HaueHuil. Jlamee u300pakaroTCsl YETBHIPE MOJSI MATPHUIbl, COOTBETCTBYIOILIMX OINMCAHHBIM
cekTopaM B aiiroputMme, nyHKT 1. Matpunia BCG npencrasnsiercs Ha pucyHke 5.2.

4. Ha sToM miare mpou3BOAUTCS 3aIllOJHEHHUE IOJIeH MaTpuilbl pucyHka 5.2. Bce nponayKTsl
OusHec-1u1aHa U3 ['1aBel 3 pacnpeaesstoTcs 0 CEKTOpaM MaTpUIlbl, ¢ Y4ETOM MX MPUHAMIEKHOCTU K
kareropusim marpuiibl BCG u3 mynkra 5.2.1:

a) «HoBble nmpoaykTb» — «CTapble pbIHKW»: PEUMYILECTBEHHO «3BE3/bI», 10/ peaJu3aluu
npoaykuuu B oomem noprdene 10-30 % ¢ yu€rom nanusix tadbmuisl 8.1, cronbder 6;

6) «Crapsle npoyKTbD» — «HOBbIE pHIHKI»: B OCHOBHOM «/lOlHBIE KOPOBBI», /10J11 peaJu3auuu
npoaykuuu B oomem noprdene npeanpustus 40-80 % ¢ yuérom manubix Tabmmisr 8.1, ctonber 6;

B) «HoBble npoykTel» — «HOBBIE PBHIHKM», KaK MPaBUIO «J{MKHE KOLIKW», A0JISl peaanu3anuu
npoaykuuu B obmem noprdene npeanpuatus 5—20 % ¢ yuérom nannsix Tabmmis 8.1, cromnber 6;

r) «Crapblie npoayKTb» — «CTapble peIHKN» B O0nblIel creneHn «Cobakuy», 1015 peain3alum
npoaykuum B odmem noptdene npeanpusitus /—10 % ¢ yuérom nannbix Tabmuus 8.1, cronber 6.

Taxke 0053aTeJIbHO COIVIACOBBIBAIOTCH JaHHbIe, nponucanHble B BCG-marpume ¢
AaHHbIMM Ta0auusbl 8.1, cToaben 6. /[opKHA BRIMOTHATHCS MPOBEPKA JAHHBIX — CyMMa BCEX UTOTOB
no noisiMm marpunsl — 100 %, a gaHHbBIe B ThIC. pyO. JOJKHBI PAaBHATHCS JaHHBIM B CTPOKE HTOTO
Tabauiel 8.1, cronoders 6.

J1sl MIAHUPOBAHUSA [JOJIHM KA:KI0r0 NMPOAYKTAa MCHOJb3YIOTCH [JaHHbIe, NOJy4YCeHHbIC B
I'naBe 4 u maparpade 5.1.

Jnist mydiero mnoHMMaHMsI TOTO, Kak MPaBUIIbHO 3amnonHsercs matpuia Y. Aucoda, npuseaéH
npocTeimuii npuMep B KoHIle MyHKTa 5.2.1. PexoMeHyercs 03HaKOMUTBCS C 3TUM IPUMEPOM IS
KauECTBEHHOI'O 3aIIOJIHEHHS] MaTPHILIBI.

Ilpumeuanue 2. HekoTopblii cekTop win cekropa Marpuibl M. AHcoda MoryT octatscsi mycTbIMU
(He 3armoJIHEHHBIMH MPOAYKTaMH) B CHITy crielu(uKy Ou3Hec-TaHa U / Wiy mpoaykToB. Ho mpu stom
BHOCSATCS] COOTBETCTBYIOLIHE MOSICHEHUSI, TOYEMY TaK MMOJTyYUIIOCh.

Buvigoowi:
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Pucynox 5.2. Mampuywvr U. Ancogha ons onpedenenus cmpameeuti pazeumus buzneca
yepes npooyKmwl

Tema 4. Opranu3alMOHHBIN NJIaH OM3Heca

3ananme. BrpiOparh opranuzanuonHo-mpaBoByo (opmy u OKBDJ[ 2. BeiOpate u paspaboraTh
OpPraHU3aMOHHYIO CTPYKTYpY YIIPaBJICHUS.

Memoouueckue pekomendauuu K 8bINOJIHEHUIO 3A0AHUS.

I'JIABA 6. OPTAHU3AIIMOHHBIN IJTAH BU3HECA

Oprann3aunvoHHbI NJaH OM3Heca — 3TO KOMIUIEKC JEHCTBUI, CBA3aHHBIH C BBIOOPOM
OpraHU3aIMOHHO-TIPAaBOBON (hOPMBI, OPTraHU3ALMOHHON CTPYKTYpPbI, BHYyTPEHHUX JIOKAJIbHBIX aKTOB U
HITATHOTO pAaclucaHusi pe3yjbTaTa OW3HEC-TUIAaHMPOBAaHUS B BUJIE [elcTBYIOIIero Ou3Heca
(mpeanpusiTUs).

Ilpumeuanue. Ecnu B kauecTBe pe3ysibTaTa OM3HEC-TJIAHUPOBAHUS BBICTYIIAET MPOIYKT Ul yXkKe
JEUCTBYIOIIETO HPEANPUATHs, TO CKOpee BCEero 3Ta IJlaBa MpOITycKaeTcss M He Jenaercs. B mobom
cllyyae y BCeX OM3HEC-IUIAaHOB €CThb Pa3Hble OTJIMYUTEIbHbIE OCOOEHHOCTH, IOITOMY IOJIb30BaTEIEM
pabouell TeTpagy CaMOCTOSITEIbHO NMPUHUMAETCS pelleHHe M0 MOBOJYy TOro, B KakoM 00bEMeE JenaTh
WJIM He JienaTh [ naBy 6.

Paznien cocrout n3 ueThIpéx maparpadoB: BEIOOp opraHu3anoHHO-paBoBoi hopmel 1 OKB3 /]
2 (6.1); BeIOOp M pa3paboTKa OpPraHU3aLMOHHON CTPYKTYphI yIpaBieHus (6.2); pazpaboTka CHCTEMBI
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CTUMYJIMPOBAHUS U OILIAThI TPpyAa mepcoHana (6.3); pa3paboTKa IITATHOTO PACIUCAHUS U JIOKAIBHBIX
HOPMAaTUBHBIX aKTOB OpraHuzauuu (6.4).

6.1. Bo10op opranuszanuoHHo-npasoBoii popmel 1 OKBI/I 2

Bce neiictByromme Ha Tepputropun P opraHumzanuoHHO-TIpaBOBbIE (HOPMBI TPEICTABICHBI B
I'paxxnanckom Konexce PO:

1) nnst manoro Ou3Heca BHIOMpaeTcss MHAWBUAYyanbHOE peanpuHumarensersa (UI);

2) nns cpeaHero Ou3HEca NPUHUMAETCS MPEUMYIIECTBEHHO OOMIECTBO C OTrpaHUYEHHOMN
orBeTcTBeHHOCTHIO (OO0), a B HEKOTOPBIX Cy4asx akiuoHepHoe o0mecTBo (AQ), KOTOpbIE MOTYT
ObITh TpeAcTaBieHbI B (opme mnyOaudHbIX aknuoHepHbIX oO0mecTB (ITAO) m  HemyOnMYHBIX
aknnoHepHbIx obmects (HAO);

3) st KpynmHOTO OM3Heca B mpuoputeTe perucrpanus AQO;

4) Taroke A7 pa3HBIX pa3MepoB U MPOQHIBHBIX HANpPaBICHUN OM3HEcCa MPUMEHSIOTCS: MOJIHBIC
TOBApHUIIECTBA; TOBApUILIECTBA HA Bepe; MPOU3BOACTBEHHbIE KOOMEPATUBBI, KPECThSHCKUE
(bepmepckue) xo03sHCTBa; XO3AHUCTBEHHBIE MAPTHEPCTBA; MHBECTHUIIMOHHBIC TOBAPHILECTBA; TTAaCBhIC
WHBECTUIIMOHHBIE (DOHIBI; TPOCTHIE TOBAPHUIIIECTBA.

K ¢denepansupiv 3akoHam (D3), xapaKTepU3YIOIIMM ACITEIBHOCTD Yallle BCETO UCTIOIb3yEMBIX B
Ousnec-maHe (Ou3Hece) opranuzanuoHHo-mpaBoBbeix (opm (UII, OOO wu AO), otHOCATCS
CIIEyIOIINE:

1) @3 ot 08.02.1998 Ne 14-®3 (pen. ot 04.11.2019, ¢ uzm. ot 07.04.2020) «O6 obmiecTBax ¢
OTPaHUYEHHON OTBETCTBEHHOCTHIO» AJ1s1 OO0

2) @3 ot 24.07.2007 Ne 209 «O pa3BUTHM MallOTO U CPEIHEro MPEANPUHUMATENIHCTBA B
Poccniickoit ®enepanun» npenmymectseHno aia UII, OO0 u AO;

3) @3 ot 26.12.1995 Ne 208-D3 «O06 akuuoHepHbIX oomecTBax» (pea. ot 04.11.2019) nnsa AO;

4) ®3 or 08.08.2001 Ne 129 «O rocymapCTBEHHOW pETHUCTpallMd HOPUAUYECKUX JHI U
WHJUBUIyallbHBIX IpeANpUHUMaTenei» npenmyumecrsenno aias UL, OO0 u AO.

Takxe npu BbIOOpE OpraHuM3allMOHHO-TIPaBOBOM Gopmbl st  OusHeca kpome D3
pykoBojctBytorcss HanoroBeiM Konexcom P® B yactu BbiOOpa HamoroBoro pexuma (cM. maparpad
9.1).

IlIpumeuanue. Paboyast TeTpaab OPUEHTUPOBAHA Ha Pa3pabOTKy OM3HEC-IUIaHA ¢ IPUMEHEHUEM
CIeIyIoIMX opranuzanuoHHo-mpaBoBbix Gopm: UIT m OO0, 1. k. UMEHHO 3TH (QopMBI B OH3HEC-
OpakTUKe TOJy4YWId  HauOonbluee pacrnpocTpaHeHue. [loaTromy  mosib3oBarento  TeTpaau
pexomenayetcst BoiOpath Gpopmy UIT mnm OOO, HO mpu HEOOXOIUMOCTH MOTYT BbIOMpAThCsS U JIp.
(GbOpMBI U3 UKCIIA OMUCAHHBIX.

B npounecce Bbi6opa UII nan OO0 obpamaercst 0co60e BHUMaHUE HA:

1) BBITOAHOCTH HAIOTOBOTO pexkuma (cM. maparpad 9.1);

2) HajdMuyMe aKTyaJbHbIX IOCYJApCTBEHHBIX MPOrpaMM B IOJIb3Y MOAJIEPKKH OW3HECa, B TOM
qucie U ONpeAeTaEHHbIX OTpaciieil HapoJHOTro Xo3siicTBa (CyOcuIupoBaHue, 1aTUpOBaHKUEe, HAJIOTOBbIE
KAaHUKYJIBI ¥ JIBTOTBI, Jp.);

3) IpOCTOTY MJIM CIIOKHOCTB BBITIOJIHEHUS ONMpeAeIEHHBIX TpeOoBaHUI 3akoHOoAaTenbcTBa PD o
PErucTpaluy IOPUANYECKUX JIUI U MHIAWBUYATbHBIX TPEIIpUHUMATENEH;

4) mpocTOTYy WIM CIOXXHOCTh BEJCHHMS OyXrajlTepud U TMPeIOCTaBICHUS OTYETHOCTH B
HAJIOTOBbIE OPraHbl.

IMouck HeoOXxoanMO MH(poOpManuu I 000CHOBaHUS BbIOOPAa OPraHNU3alHOHHO-NIPABOBOM
(popMbI OM3Heca OCYIIECTBISETCS B MEPBYIO OuYepedb B YKAa3aHHBIX U JIp. HOPMATHBHO-TIPABOBBIX
aKTax, B TOM uucie U uepe3 cucremy «l'apant» nnm «KOHCyNbTaHT IIIIOC», 2 BO BTOPYIO o4Yepelb
MPUMEHSIFOTCS] TIOUCKOBBIE 3aIIPOCHl B UHTEPHETE (JIEKTPOHHBIE CTaThU, (POPYMBI, SHIUKIIONEINHU U T.
1.)

PexoMengaumu AJ1s1 NPABHJIBHOIO0 HANTMCAHUS OPTaHU3ALMOHHO-TIPABOBOi (hopMbI
HII u OO0O, Toprosoro (¢pupmMeHHOr0) Ha3BaHUs NPeANPUATHS

®opma UII Bcerna 3amuceiBaercs ¢ gamuiiveid, IMEHEM M OTYECTBOM JIMIA, HA KOTOPOE OHO
odurmansHo peructpupyercs, Hanpumep, U1 MBano M.U., a ToproBoe Ha3BaHHE MOXET OBITh
YCIIOBHO JIIOOBIM, HanpuMmep, Marasul «Pamxyray.
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UYro kacaercas OOO, To ¢upMeHHOE Ha3BaHWE M Ha3BaHWE, YKa3aHHOE MNMpHU O(HIIHATBHON
pPETUCTpALIMH, Yallle BCETO OJUHaKoBble, HanpuMep, OO0 «Panyrax.

ToproBoe Ha3BaHUE MUILIETCS:

1) kupuiuiei (Ha pycCKOM sI3bIKE);

2) naTuHUIeH (Ha aHTJIMHACKOM SI3BIKE).

XKenarenbHo, 4T0OBI TOProBOE Ha3BAHHE:

1) 6bLI0 IPOCTHIM U 3aMIOMHUHAIOIIUMCS;

2) 0TOOpaxajio CMBICI XO3SUCTBEHHOU JEATEILHOCTH MpeAnpusiTus (cM. maparpad 5.3).

B TOoproBomM Ha3BaHUU He HOJIKHO ObITH:

1) HeHOpMaTUBHOM JIEKCUKH («MaTa);

2) mpu3bIBa K 3KCTPEMUBMY;

3) ockopOIieHHNH PEeTUTHO3HBIX YYBCTB BEPYIOIINX;

4) “CKa)KeHUH WIN «OYEPHEHUS» UCTOPUUYECKOTO U KYJIbTYPHOI'O Hacleusl O0IIeCTBa.

Bb160p oprann3anuoHHO-TIPaBOBOH (h)OPMBI M TOPrOBOr0 HA3BAHUS VISl PEeANPUATHUS

C yuéroMm MmaTepuaina, OMMCaHHOTO B maparpade 6.1, mpou3BOAUTCS BBIOOP OpPraHU3aMOHHO-
npaBoBOW ()OPMBI JJIsl pe3ysbTaTa OM3HEC-TUIaHa B BUJE ACUCTBYIOWIETO MPEANpHUTHs, Tabimna 6.1.
Taxxe yka3biBaeTcsi TOpropoe (pupmMeHHOE) Ha3BaHUE PEITPUITHUS.

Tabnuya 6.1. Pe3ynomam 6b100pa u aHAIUu3 opeaHu3ayuOHHO-NPABo8ol hopMbl C YUEMOM MOP208020
HA36aHUs 01 NPeOnpusimus

BriOpannas opranu3anoHHoO-TIpaBoBast popma st OusHeca:

JlocTonHCTBa BRIOpAaHHOUM (POPMBI: Henocrarku BEIOpaHHON (hOPMBI:

Toprosoe (hupmeHHOE) Ha3BaHUE:

CMBbICH, 3a7105)KEHHBIN B Ha3BaHUU:

B 3aBepmienne maparpada myis BHOBb co3jqaBaeMoro mpenrnpustus Boioupaercs OKBDOJ[ 2
(obmrepoccuiickuil KiaccUpUKaToOp BUAOB SKOHOMUYECKON AeATeNbHOCTH). Il 3TOro MpOM3BOANUTCS
nepexo]] Mo ccbuike http://xn---2-dIci2ax1li.xn--plai/; Ha ap. UHTEPHET-PECYPCHI Yepe3 MOUCKOBYIO
ctpoky. Homep n HazBanne OKB3/I 2 10y1kKHBI COOTBETCTBOBATh BULY ACSTEILHOCTU NPEANIPUATUS U
TEM IMPOJIyKTaM, KOTOpPbIE MPOU3BOASTCA U MPOJAIOTCS WM TOJBKO MPOJAIOTCS, OKA3bIBAIOTCS YCIYTH
(cm. I'maBa 3, maparpad 5.3 u 8.1). OKB3/] 2 obGs3arensHo yuuthiBaetcss B PHC (DenepanpHas
Hanorosas Ciy:x0a) npu peructpaiuy npeanpusTus.

OKBD/I 2 moxeT ObITh 0/1MH, /1Ba U O0Jiee B 3aBUCUMOCTH OT IJITAHUPOBAHUS pPean3alliy BUOB
JeATeTLHOCTH Tpennpusitus. B mepByro ouepenp BweiOuparorcs OKBJJl 2 ajisi 0CHOBHBIX, a BO
BTOPYIO O4Yepe/b MJIsl JONOJHUTEIbHBIX (HE OCHOBHBIX) BUAOB 1eATEJIbHOCTH NMPeINPHUATHS, U TE,
U Apyrue NponucbiBalTcs B Tadauue 6.2.
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Tabauya 6.2. Obwas xapaxmepucmuxa evlopanuvix OKBIJ[ 2 ons npednpusmus

Howmep O6mas xapaktepuctuka OKBO/] 2
OKB3 2

Buwvieoow:

6.2. Bo10op u pa3padoTka OpraHu3alMOHHON CTPYKTYPHI YIIPABJICHHUS

OpraHu3anMoHHasi CTPYKTypa YNpaBJeHUsl — 3TO COBOKYITHOCTH OIpPENeJIEHHBIM 00pa3oB
B3aMMOCBSI3aHHBIX 3BEHBEB B €MHOM CHUCTEME YNpPaBICHMS JJIsl TOCTHKEHHUS LIeNd U 3ajiay pa3BUTHUS
opranm3aii. Hepenako opraHu3alMOHHAs CTPYKTypa YIpPaBICHHS Ha3bIBaeTCS: CTPYKTypa
yIOpaBieHUs; TMPOU3BOJCTBEHHAs CTPYKTypa VYIpaBICHUS; Hepapxus ynpasieHus. OgHUMHU
CHeNHaTNCTaMH B 00J1aCTH MEHEDKMEHTA U YIPABIICHUS TIEPCOHAIOM TH Ha3BaHUSI BOCTIPHHUMAIOTCS
KaKk CHHOHUMBI, a JPYTMMM DPa3TpaHUYMBAIOTCA MO CMbICTy. B paboueil TeTpaau mnpeasiokeHHbIE
Ha3BaHUS TPUHUMAIOTCS KaK CHHOHMMBI JUIsl YNPOUICHWs BOCHPHATHS MaTepuala K pa3paboTke
Ou3Hec-TUIaHa.

Opranu3zanoHHas CTpyKTypa uzoopaxkaercs B popme rpada, B KOTOPOM €CTh:

1) y371bI — 3TO 3BEHBS, KOTOPbIE MPE/ICTABISAIOTCS B BUJIE NPSIMOYI0JIbHUKOB,;

2) pébpa — 3TO HpsIMbIE CBSA3M YINPaBJICHUS WU MOJYMHEHMSI, KOTOpble N300pakatoTcsl B BHUJIE
CTPEJIOK, PEXE MPOCTHIX JIMHUM, B TOPU30HTAIBHOM U / WIIN BEPTUKAIBHOM OpUEHTALINH.

V3nb1 1 p€dpa n300pakaroTCs CIUIOMIHON WM MyHKTUPHON JMHHUEH, KOTOpPBIE OTIMYAIOTCS T10

CMBICILY:
— CIUIOIIHOM JuHUEH wu300pakaeTcss NpsiMoe yIpaBJeHHe WU
IIOJYMHEHHE 3BCHEEB — INTATHBIX €AUHUIL;

—— —— —

—_ | | — TYHKTUPHOW JIMHUEW H300pakacTcsi KOCBEHHOE YINpaBJeHHe WIn
MMOYMHEHNE 3BEHLEB — BACIITATHBIX €IHHMUII.

IITaTHbIe eAUMHUIBI — 3TO OPHUITHATHHO TPYJOYCTPOCHHBIE TIO JOTOBOPY (PU3MUECKHUE JIUIAa Ha
MPEINPUITHA. DTO U €CTh OCHOBHOM MEPCOHAN MPEANPHUATHS, paObOTAIOIIHIA Ha PETYISIPHONH OCHOBE.

BHemTaTHble eIUHUIIBI — KaK MMPABUIIO, ATO JIMIIA, BHITTOTHSIONINE ONpeAeEHHbIE (DYHKIIUN Ha
OPEINpUsITHA 10 JOTOBOPY ayTCOpCHHTra, a (QOpMaIbHO TPYAOYCTPOCHHBIE B IITAT JPYTHX
npeanpusTiii win BooOme spisttontuecss MII. B manHOM citydae moa ayTCOPCHHIOM TIOHMMAETCS
JIENIETUPOBAHUE BBITIONHEHUS OMPENENEHHBIX (QYHKIMA B CTPYKType YIPaBICHUS MPU TOMOIIU
MIPUBJICUCHUS KOMIIETEHTHBIX JIMIl M3 CTOPOHHUX OpraHusanui. Hampumep, pykOBOJICTBO Mayoro




44
NPEANpUATHS Yallle BCEro MpuOeraeT K ayTcoOpCcUHry Oyxraiarepa, T. K. JELIEBIe OIIauyuBaTh yCIyTd
OyxrajiTepa CTOpOHHEH OpraHU3aliK, YeM JIepKaTh B IITaTe CBOEro Oyxrairepa.

B teopun ympasieHusl NepCOHAIOM BBIACISAIOT CJEAYIOUIHe OPraHU3ALHOHHbIE CTPYKTYPbI
ynpaBJleHusl: TUHEHHY0; QyHKIIMOHAIBHYIO; TUHEHHO-()YyHKIIMOHATBHYIO; MATPUUHYIO; IPOEKTHYIO;
nuBU3MOHANbHY0. [losnb3oBaTensm pabodell TeTpaau PpPEKOMEHIYETCs NPHHATH Ccjelylolue
OpPraHu3alfOHHbIC CTPYKTYPBbI YIIPaBJIeHHUs /sl pe3yJbTaTa OM3Hec-IJIaHA B BUJIE:

1) npeanpusTus ¢ «HyJIS» WIM JOYEpPHEro mnoapasjeneHus (puiauana) yxe IeHCTBYHOILETro
OpeANpUsATHs Ha pbhIHKE, opraHu3anuoHHo-npaBoBod ¢opmel HMII wim OQOQO: nuHeitHas;
(byHKUMOHAIbHAS; TMHEHHO-(QYHKIMOHATIbHAS, PEKE MaTpUUHAs;

2) mpoxyKTa Ui y>Ke paboTaromero NpeanpusaTis Ha PhIHKE: MaTpuyHast (€X02Ka ¢ MPOeKTHOI).

[I1abmoHBI PEKOMEHAYEMBIX OPraHU3aLMOHHBIX CTPYKTYp YIpaBJIEHUS MPEACTaBIEHbl B
Ipunoxennu E.

IIpuHIMNBI pa3padoTKH OPraHU3aALUOHHON CTPYKTYPBI YIIPABICHUS CIIEIYIOLIHE:

1) cooTBeTCTBUSI 3BEHbEB B  CTPYKTypE€  IIOCTABJIIEHHOM  CTpaTerM4yeckod  LEIH,
chopmynupoBaHHBIM 3amadaMm (cM. maparpad 5.3) u mpoduIro XO3sSHCTBEHHOW NEATEIbHOCTH (CM.
tabsuua 6.2) npeanpusTs;

2) yuéTa TOJIBKO T€X 3BEHbEB, KOTOPbIE JECHCTBUTEIBHO HEOOXOIUMBI U MOJE3HBI B KaXKIAOM
3BEHE CTPYKTYPBHI, T. K. HA UX COJIepKaHue TpPeOYyIOTCs TpaThl pECypCoOB;

3) cTeneHu 3arpy3Ku 3B€HbEB B CTPYKTYpE, KOTOpast JOJKHA ObITh YCIOBHO pallMOHAJIIbHOW, Oe3
ACMMMETPHUH U OTPaBJIaHHON B COOTBETCTBUU C MyHKTaMu 1) u 2);

4) conepkaHMsl 3BEHBEB CTPYKTYpPbI, KOTOPOE JIOJUKHO COOTBETCTBOBATH 3aJI0KEHHBIM B HHUX
GyHKIMSIM;

5) He Jomycka 3BEHbEB, KOTOpbIE TyONHUPYIOT JUHEHMHOCTh WM (DYHKIHMOHAJIBHOCTH JIPYTHUX
3BEHBEB B CTPYKTYPE;

6) JKenaTeJbHOCTU MPEABHICHUS BO3MOXKHBIX NPOTUBOPEUYUH B YIPABICHUM U MOAYUHEHUU
MEXJly 3BEHbSIMHU, YTOOBI 3apaHee HE I0IYCTUTh ATOI0 IIPU pa3paboTKe CTPYKTYpHI;

7) TOTUYHOCTH, LIETTOCTHOCTH U 3aKOHUEHHOCTH.

TexHuKa NOCTPOEHUSI OPTraHU3ALMOHHON CTPYKTYPHI YIIPABJIeHHS 1JIsl pe3yJibTaTa
OM3HeC-IIIAHUPOBAHHUSA

1. M3yyaerca M NpPUHUMAETCS K PYKOBOJACTBY TEOPETHMYECKHM MaTepuall, IPEJICTaBICHHBIA B
naparpacge 6.2 u Ilpuioxenun E.

2. OcymecTBisieTcsl MOUCK M H3ydyeHue MHGPopManuu B OOJACTH ONUCAHUS XapPaKTEPUCTHUK
OpPraHU3alMOHHBIX CTPYKTYp YIIpaBleHHs B y4eOHOH JIuTepaType Mo yNnpaBJeHUIO MEepCoOHAIOM U /
w1 B cetu VHTepHeT 4epe3 BBeIEHUE KIHOYEBBIX CIOB B MOHWCKOBYIO CTPOKY: OpraHHU3allMOHHBIE
CTPYKTYpBI YIpPaBJI€HUs WIH Jp. CIOBOcoueTaHMs. B ydeOHON uTepaType 3TO MOTYT OBITH IIeJible
[JIaBbl WM OTHAEIbHBbIE THaparpadbl B KHHUrax, a B HHTEpHETE — OTO CalThl, CTaTbH, 3aMETKH,
IPEe3eHTAalHH, JIEKTPOHHbIE YUeOHUKH U JIp. KOHTEHT.

3. BbinmosHsieTcss NMYHKT ABa, HO BMECTO TIOMCKAa M H3Y4YeHHs OOIMIMX XapaKTePHCTUK
OPraHM3allMOHHBIX CTPYKTYp YIpPaBJIECHHS HAXOAATCA W  M3Y4YalOTCA peajbHblE IPUMEpPHI
OpraHM3alMOHHBIX CTPYKTyp ympasieHus. Hampumep, 310 Moryr ObITh peajibHble WJIM THIIOBbIE
OPraHM3allMiOHHbIC CTPYKTYPBbI YNPaBJCHUS PECTOPAHOM, CAJTOHOM KpacCOThbl, 3aBOAOM
(mpeanpusiTHeM 10 NPOU3BOJACTBY KOHKPETHBIX NMPOAYKTOB) U T. A. B 3TOM citydae nureparypa
ABNSeTCd MPOQWIBHOM MM  CIEUUATU3UPOBAHHOM, TakK K€ KaKk W HHTEPHET-Pecypchl B
COOTBETCTBYIOIICH 00aCTH TUTAHUPOBAHUS OMU3HECA.

4. Pa3pabareiBaeTcsi OpraHu3allMOHHasl CTPYKTypa AJsi Oyayiiero Ou3Heca. 3aTeM CTPYKTypa
n300pakaeTcsl Ha MeCTe pUCyHKA 6.1 Wjin BbINOJIHAOTCA Yka3aHus u3 [lpumeuvanus. JleiictBusi B
JAHHOM IIYHKTE BBINOJHSIOTCS ¢ Y4¢TOM paHee ONMCAHHBIX NPUHIUIIOB Pa3pad0TKU CTPYKTYP.

Ilpumeuanue. J1515 NOCTPOEHUS OPTaHU3ALMOHHON CTPYKTYPBI MOKET HUCIOIb30BATHCS (PYHKIIHS
«Durype» wmm «SmartArty 8 MS Word, a taxxke ¢ynkuuun B MS VisSi0O wim B Jp. 3HAKOMBIX
M0JIb30BaTENI0 MporpaMMax. [lodyyeHHBIN pe3ysbTaT pacrneyaThiBaeTCs U MPUKpEIUIsieTcs K JaHHON
CTpaHHIle paboyeil TeTpaau.
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Pucynox 6.1. Opeanuzayuonnas cmpykmypa ynpasieHus 0as pe3yibmama OuzHec-niand

[Tocne Toro kak opraHum3aliOHHasi CTPYKTypa pa3paboTaHa, GOpMyIHUPYIOTCS AOHKHOCTHBIC
00s13aHHOCTH ((PYHKIMU) JJISI KAXKIO0T0 3B€HA. DTO JIeNIaeTCs pa3HbIMU CITOCOOaMH.

1. B popme mpocroro crnmcka it Kax10ro 3BeHa. Hanpumep, MeHemKep 1Mo MpoaaXkaM JT0JKEH:

1) 3aHUMATHCS TIOMCKOM MTOTEHIIUATBHBIX KIIUEHTOB;

2) BeCTH KOMMEpPYECKHUE EPEroBOPhI C KIMEHTAMU;

3) ocymecTBIATh MpUeM U 00pabOTKy 3aKa3oB I KIHCHTOB, O(OPMIISITH COITyTCTBYIOLTHE
JIOKYMEHTHI,

4) mp. ... .

2. B ¢opme BHYTpeHHETO JIOKATHHOTO aKTa MpeanpuaTus «/{omKHOCTHAS HHCTPYKIMS ...>» A
KaXKJ0ro 3BeHa. JTOT cnoco0 Haubosiee MpenrouTUTeNEeH, T. K. JonoiHsercs naparpad 6.4 B yactu
pa3paboTKH JOKaJbHBIX HOPMATUBHBIX aKTOB OpTaHHU3aIIH.

IIpumep MOJMKHOCTHOM HMHCTPYKUMH MEHemkepa mo mnpojaxaMm aaH B Ilpuinoxenun 7K.
[Tpumepsl JOKHOCTHBIX OO0S3aHHOCTEHM (PYHKIMIA) U JOJDKHOCTHBIX HMHCTPYKIMM MJisi 3BEHBEB
OpPTaHU3AIlMOHHONW CTPYKTYpPhl HIIYTCS B CHEIHAIBHOM JMTEepaType mo mnpoduiao OusHeca WU
JESTENIbHOCTH TMPEANpPUATHS, a TaK)Ke B MHTEPHETE Yepe3 MOUCK, MO KIIIOUEBHIM ClIOBaM (Hampumep,
JOJKHOCTHAsI MHCTPYKIUS MeHemkepa mo mnponaxam). Hambonee 3pQpexkTuBHO oOCylIECTBISIETCS
MOWCK B WHTEpPHETe, NpPU ITOM s Ou3Hec-IJIaHa MOTYT HaxOIUThCA M OpaTbcs TOTOBBIC
JIOJDKHOCTHBIE HMHCTPYKIIMM WJIM B HUX BHOCATCA HEOOXOJMMBIE KOPPEKTUPOBKU (MCIIPABIEHUSA,
yaajeHus u 1p.).

B MS-Word nenarotcss JO/DKHOCTHBIE MHCTPYKIMH TSI BCEX 3BEHBEB OpPraHU3AIl[MOHHOM
CTPYKTYpBbI yHpaBiIeHUs (CM. pUCYHOK 6.1) ¥ IPUKPEIUIAIOTCS B KOHEL TeTPAAH KaK MPUIOKEHU. ITO
1 OyZieT SBISATHCS JOMOHEHHeM IJis maparpada 6.4 B 4acTH JIOKATbHBIX HOPMAaTUBHBIX aKTOB.

Buwisoowt:
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Tema 5. UHBecTHIIHOHHBIN MJIAH OU3HECA
3aganue. CrimaHUPOBAThH COJCPKAHUE H CPOKH pean3aiiu paboT OU3Hec-TIaHa.

Memoouueckue pekomenoayuu K 6bINOIHEHUIO 3A0AHUAL.
I'JIABA 7. HHBECTUIIMOHHBIN IIJIAH BU3HECA

NHBecTHUMOHHBIA MIaH Ou3Heca — OTO ONpPENENEHHBIM  00pa3oM  BBICTPOSHHAs
MIOCJICIOBATEIBHOCTD JICHCTBUH, HAIIPABIICHHBIX HA BIIOKCHHE PeCyPCoB B pa3paboTKy, pealln3aluio U
3aBepiieHHe Ou3HEec-TJIaHa Ui JOCTIDKEHHs CIUIAaHMPOBAHHOTO pe3ysibTaTa M IOCIeIyroIei
KOMMEPIIHATH3AIMIO dTOr0 pe3yJsibTara JJisl MOJyueHHs] BbITOA. bu3Hec-miaH cuMTaeTcs HAcTOJIBKO
3¢ (heKTHUBHBIM, HACKOJIBKO BBITOJIBI MMPEBBIIIAIOT BIOXKEHHBIC PECYPCHI.

[Tox pecypcamu B mepBYI0 O4Yepelb MOHUMAIOTCS JICHEKHBIC CPEIICTBA, Pa3HbIC (PMHAHCOBBIC
WHCTPYMEHTHI (AKIMH, OOJHUTallii | T. 1.), HSABIKAMOCTb, APArolleHHbIC METAJUTHl B Pa3HOM BHUC U
JIp. TUKBUIHBIA KalMTajl, KOTOPBI MOXHO MPeoOpa3oBaTh B «YKCTHIC JICHBI'M» YCIOBHO 32 KOPOTKUH
MIEPHUOJ] BPEMEHHU I UHBECTHPOBAHUS B OM3HEC-TIJIaH.

Bo BTOpylo ouYepenb B KaueCTBE pECypCcOB Uil OW3HEC-IJIaHA TPUHUMAIOTCS pa3HbIC
MaTepuaIbHbIC aKTUBBI, KOTOPHIE HATIPSIMYIO MOTYT HHBECTHPOBATHCS B OM3HEC-TIIaH 0e3 UX IepeBoaa
B JICHbIU (CTaHKHU, 00OpYJOBaHUE, 3[IaHUsI, COOPYKEHHSI, aBTOMOOMIIbHAS U TPy30Basi TEXHUKA, MH.
zp.)

B TpeTnI0 04Yepenb NHBECTUPYIOTCS PECYPCHI IO TUITY ATEHTOB, TEXHOJIOTHI U T. JI.

B mporecce kommepruanuzanuu pelyibTaTa OW3HEC-TJIaHA IUIAHUPYIOTCS M OXKHUJAIOTCA
(GUHAHCOBBIE, a YK€ 3aT€M BCE OCTAJbHBIC BBITOJBI: BBIXOJ Ha PBHIHOK M / HJIM YBEIHUYCHHE JOJIH
PBIHKA; TTOBBIIICHNE YPOBHS KOHKYPEHTOCIIOCOOHOCTH MPEANIPHUATHS; PA3BUTHE TCXHOJIOTHH B KaKOM-
au00 OTpaciy HApOJHOTO XO3SWCTBA; YBEJIMYCHHUE KOJMYECTBA pPa0OYMX MECT U YaCTHYHOE
COKpaieHue 6e3padoTHIBl B PETHOHE; Jp., B TOM YHCJIE U HEOKOHOMUYECKUE BBITOBI ISl 00IIeCTBa.

WuBecTUIIMOHHBIN TaH Ou3Heca cocTouT u3 4 maparpadoB, B KOTOPHIX MPOU3BOIUTCS:
MJIAaHUPOBAHUE COACPKAHUSA W CPOKOB peanu3anuu  paboT OusHec-rana (7.1); oreHka
WHBECTHUIIMOHHBIX 3aTpaT (7.2); KaJeHJapHOe TIUIaHUPOBaHWE WHBECTUIIMOHHBIX 3aTpar (7.3);
MJIaHUPOBAHUE UCTOYHUKOB (prHAHCUpPOBaHUS OusHec-TutaHa (7.4).

7.1. [InanupoBaHue COEPIKAHMUS U CPOKOB peanu3aluu padoT Ou3Hec-IIaHA

[InanupoBath cojiepkaHue pabOT MPOEKTOB MpeAsaraercs Mpu IMOMOIIM METo/a HepapXuu
(MCP — uepapxusi CTpYKTYpbI pabOT B OU3HEC-IUIAHE).

HUCP — 310 MeToj miaHUpoBaHUs pabOT Ha OCHOBE UEPAPXUUYECKOM JEKOMIO3UIUHU BeX JUIs
JAIBHENIIETO ONPEEIICHNS CPOKOB UX PEAIM3aLUU Pa3HbIMU 3aMHTEPECOBAHHBIMH CTOPOHAMM ]IS
MOJIyYEHUSI ONpPENeNIEHHOTO pe3yJbTata Ou3Hec-miiaHa. Bexa — »To kiroyeBas (IJiaBHasi) TOYKa
Ou3Hec-TUIaHa .

3anHTepecoBaHHbIe CTOPOHBI B OH3Hec-mJjaHe — HTo topuauueckue (000, AO) wium
¢uzuueckue (MII, yacTHble WHBECTOPHI) JMIA, YbHM MHTEPECHl (KOMMEpUYECKHE, COLMalbHbIE U Jp.)
npsiMO MO0 KOCBEHHO 3aTPOHYTHI B X0Ji€ Pa3padOTKH, pealu3alliy U 3aBepllieHusl Ou3Hec-1iaHa u /
WIM B IIpollecce KOMMEpUMAIM3allUd €ro pesyjpTata. B kadecTBe mNepBOCTENEHHBIX
3aMHTEPECOBAHHBIX CTOPOH B OM3HEC-TJIaHE BBIACISAIOTCA: MHBECTOPHI (3aKa3YMKHU); MOCTABIIUKH;
noApsAYnKU. YTo kacaeTcs Ip. MapTHEPOB, CIIOHCOPOB U T. J., TO OHU OTHOCATCA K BTOPOCTENEeHHbIM
3aMHTEePeCOBAHHBIM CTOPOHAM B OM3HEC-TUIAHE.

IIpaBuiaa nocrpoenuss UCP

1. OcHOBHBIE BEXH HYMEpPYIOTCA Kak 1, 2, 3, 4 u 1. 1. PekomenayeTcs onpenensars 3 wik 4 Bexu.
B cnenmduueckux u / unu mMacmTaOHbBIX OM3HEC-TUIAaHAX BEX MOXKET ObITh W 0oJjbllle, HO Jake Ipu
TOM HE pEKOMEHJyeTCs JlenaTh KOJIMYecTBO Bex Oosiee 7 — 9. B nmanHoi paloueil TeTpaau U TOM
¢dopmare OH3HEC-TIIIAHOB, 7S pa3pabOTKU KOTOPHIX OHA PEKOMEHIYETCs, BBIIEISETCS:

1) Bexa 1. Mauuuanus u pa3pabotka OuszHec-muiana «Hassanue ...»
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2) Bexa 2. Peanu3anust Ou3Hec-TUIaHa B PIHOYHOM IIPOCTPAHCTBE;

3) Bexa 3. 3aBepuiaromue MEpOIIpUATHS IS TIOTy4YEHUS pe3ysibTaTa OM3Hec-TUIaHa;

4) Bexa 4. Hagyayio paboThl 1 KOMMEpPIIMAIA3AIUS Pe3ysIbTaTa OU3HEC-TUTaHA.

[Tpu coctaBnennun MCP B Tabmune 7.1 cjioBO Bexa OOBIYHO He NMMINETCH, A YKa3bIBaeTCs
pocTo Iudpa ¢ TOYKOW U Ha3BaHUE C OONIBIION OYKBHI.

2. Kaxnmas Bexa AEKOMIO3MpyeTcs (AenAuTCs) Ha pabOThl, KOTOPHIE JOJDKHBI IMOJHOCTBHIO
packpbIBaTh €€ colep)KaHue B Uepapxuyeckoil crpykrype. Hampumep, paboThl, KOTOpbIE BXOIAT B
Bexy |, Hymepytores kak 1.1, 1.2, 1.3 ... u T. 1., B Bexy 2 — Hymepytorcs Kak 2.1,2.2,2.3 ... u 1. 1.

3. B mponomkenue mynkra 2. PaGoTel, BXoasmue B ypoBeHb 1.1, nexommosupytorcs Ha 1.1.1,
1.1.2, 1.1.3, 1.14 ... u 1. aA. Ilpyu HEOOXOAUMOCTH MPOU3ZBOJIUTCS MEPEXOJ] Ha YETHIPEX3HAYHYIO
HyMepanuio pabot. [lanpHeiimas JeKoMIo3uius padoT B OM3HEC-TUIaHE HE PEeKOMEHYeTCs, T. K. STUMHU
JEUCTBUSAMU 3HAUUTENBHO ycioxHsercs joruka MCP u naxxe BHOCUTCS ITyTaHUIa B HEE.

4. Ilpumenstotcs u apyrue npasuia noctpoenus: UCP:

1) paboTbI HE JOJIKHBI HOBTOPATHCS U IPOTUBOPEUUTH APYT APYTY;

2) paboTsl, oTHOCSIIKECS K T000oMy ypoBHI0, B ICP nexomMmno3upyroTcs Kak MUHUMYM Ha JiBe
padoThI 1JIs1 HUKECIEAYIOLEr0 YPOBHS;

3) KOIUYeCcTBO paboOT, KOTOPhIE CTPYKTYPHO PACKPBIBAIOT BeXy W paboTy Ha J11000M ypoBHE (2-
3HauyHoe (1.1), 3-3nauynoe (1.1.1) u 4-3naunoe (1.1.1.1) yncno) HE OrpaHUYMBAETCS, a 3aBHUCHUT OT
cnenuuKy, CI0KHOCTH U MAaCIITAOHOCTH pa3padaThiBaeMOro OM3HEC-TIIaHa.

3. Obazamenvno codnidaemcea no2uueckans nocied06amenbHoCmsy GblNOJIHEHUA padom 6
ousnec-nnane. Hampumep, HEBO3MOXKHO 3aBO3UTh M MOHTHUPOBATH TOProBO€ OOOpYyAOBaHUE B
MIOMEIIEHUE MarasuHa, B KOTOpOM €€ He clielaH pPEeMOHT. Jlornyeckas IMOCII€OBATEIbHOCTD —
CHayvaja pEMOHT, a 3aTEM 3aB03 U MOHTax 000pYI0BaHMUSI.

6. Ilornmaercsi, 4TO HEKOTOPBIE padOTHI MOTYT H JJaJKe€ JIOJKHBI BBINOJIHATHCS NapasljiejbHO:

1) B ogHOM Bexe, Ha 0HOM ypoBHe (Hampumep, 1.1.1 u 1.1.2) u HeoOs3aTeNbHO B OAHON BETKE
(mampumep, 1.1.1 u 1.5.5);

2) B 0JIHOI Bexe U Ha pa3HbIX ypoBHAX (Hampumep, 1.1.1 u 1.4);

3) B pa3HbIX Bexax (Hanpumep, 1.1.1 u 3.3);

4) np. BapuaHThI, €CIIU OHU BO3MOXKHBI.

IMapaneabHble padoTbl MOTYT: HAUMHATHCS U 3aKaHYMBATHCS B OJHO BPEMs; HAUMHATHCS B
pa3HOe, a 3aKaH4YMBATHCA B OJHO BpPEMs; HAUYMHATLCSA B OJHO, @ 3aKaHYMBATHCA B PA3HOE BpEMS;
HAUYMHATHCA U 3aKAHYMBATHCS B Pa3HOE BPEMS.

TexHHKa NIIAHUPOBAHUS COACP/KAHUA M CPOKOB pean3anuu padoT Ou3Hec-1JIaHA,
Tabdauna 7.1

IlIpumeuanue. B Mlpuiaoxennn K nan npumep 3anonnenus tadnuuel 7.1 ¢ yuétom TpeGoBaHuUi
W3JI0)KEHHOW TEXHUKH.

1. Ha ocHOBaHMM paHee OnpeleNEéHHbIX CTpAaTern4yecKoil 1enu u 3aaa4 OusHeca (cM. maparpad
5.3) popmynupyroTcst Bexu OM3HEC-TIJIaHa, COTIACHO 3aJJaHHOMY MPaBHITy — IMMyHKT 1.

Bexa 1.

Bexa 2.

Bexa 3.

Bexa 4.
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2. OTaenbHO Ha YEepHOBHKE B (pOopMe TaOJMIBI UM MPOCTO TEKCTa B CTOJOUK MPOU3BOIUTCS
JEKOMIIO3UIMS KaKIOW CcPOpMYyIUPOBaHHON Bexu OusHec-TuiaHa. Eciu mpuHSATHI 4YeThipe BexH,
COOTBETCTBYIOIIME npaBmiiaM noctpoenus UCP, myHKTy 2, TO JiJIsl IEPBBIX JIBYX BEX MPOMHUCHIBACTCS
Oosee 12 — 15 koHEUHBIX paboOT, a JAJIA BEXH TPHU M YETHIPE MPOIMUCHIBaeTCs Oosee 7 — 9 KOHEUHBIX
pabor.

[Ton xoHeyHBIMU paboTaMU MOHUMAIOTCS pabOThI, OTHOCSIIMECS K mocienHeMy yposHio B ICP.
Hampumep, B Bexe 1 ecth pabotsel mog mHomepamu: 1.1; 1.2; 1.3; 1.3.1; 1.3.2; 1.3.3; 1.4; 1.4.1; 14.2.
KoHeuHbIMU CUUTAIOTCS T€ pabOThI, KOTOPbIC BbIAeAeHbI MOJTY:KMPHBIM HIPUGTOM.

B nouece noctpoenust ICP Ha yepHOBUKE PyKOBOACTBYIOTCS ITPaBUIAMH ITyHKTOB 2-6.

3. Ilocrne Toro kak 4YepHOBHK T'OTOB, BhIMONHseTca npoBepka Bceil MCP Ha cooTBeTrcTBHE
npasunam nocrpoerns MCP, 1 npu He0OXOAUMMOCTH BHOCSTCS MPaBKHU. 3aTeM yxke BbiBepeHHas MCP
nepenuceiBaeTcs B Tabnuiy 7.1, croadus 1, 2.

4. B croabusl 3, 4 3anmuChIBAIOTCS CPOKM peain3anuu padoT OusHec-TulaHa. DTO JeliaeTcs
ABYMS CIOCO0aMH:

1) Korma ToyHas WM MPUMEpHAs KaJeHIapHas Jata Hadaia pa3paboTKu Ou3Hec-TuiaHa u /[ Wim
Havana GyHKIIMOHUPOBAHUS pe3ysibTaTta OM3Hec-IaHa (Hayaio ¢a3bl KOMMeEpIUaIn3aii) H3BeCcTHA,
TOrJa MpY IUIAHUPOBAHUU PabOT 00s13aTENbHO IPUMEHSIOTCS JaThl X PEAIbHOTO KajeHaapsi: yucio 1-
e, 2-€ U T. JI.; MeCsII SHBaph, peBpanb u T. 1.; rox 2021, 2022 u T. 1.;

2) Korja TOYHas WM MPUMEpHAs KaJeHIapHas JaTa Hadayia pa3paOoTKu Ou3Hec-TuiaHa /[ Wi
Havana (yHKIMOHUPOBAHUS pe3yJbTaTa OM3HEC-IJIaHA He U3BEeCTHA, TO JENaeTCsl OpHEeHTalus He Ha
ymcina (1-e, 2-e u T. 1.), He HAa Ha3BaHUs MecsLEB (SIHBapb, (heBpab U T. 11.) U He Ha roza (2021, 2022 u
T. 1.), @ Ha UX TIOPSJIKOBBIC HOMEpa (1eHb 1-H, 2-i u T. 1.; mecsan 1, mecsar 2 ... u T. 4., rox 1, rox 2 ...
U T. 11.), TOT/1a JUIsl YIPOIIEHUS B KaKJOM Mecsie npuHumMaetcs 30 nHei.

Jns ynobctBa peanu3anuu JeHCTBUS 4 OYeHb YAOOHO OPHUEHTUPOBATHCS Ha OONBIION
OyMaXKHBIN WJIM 3JEKTPOHHBIN KaJleH1aph.

5. Ilpu muIaHUpPOBAHUHM CPOKOB BBHIMOTHEHHS pabOT YUYUTHIBAIOTCSA MPa3dHUYHBIE U BBIXOJHBIC
nau. Ecnum nmpuHmMaercss cnocod 1), To 3TO BHOJHE YI00HO, MPOCTO CMOTPHUTCH peabHbIH
KaJleHapb, a €CIH crnoco0 2), TO 3aKJIaabIBaeTCA MPUMEPHEI pe3epB +1 AeHb A paboThl B KaXKbIe
3-4 nHs, pe3epB +2 aHsI JUIS pabOTHl B Kaxaeie 5—6 mHei. [Ipa3mHuyHble THU B crocoOe 2) He
YUYUTBIBAKOTCSI.

JAuarpamma I'anta 119 OM3Hec-IIaHa

Jlns BU3yanbHOTO TIPEICTaBJICHHsI CPOKOB peanu3anuu paboT Ou3Hec-TUIaHa pa3pabaThiBaeTCs
nuarpamma ['anTta Ha 6a3e JaHHBIX, MONy4eHHbIX B TaOnuie 7.1. TexHuka mocTtpoeHusi u odpasen
auarpammsel I'anra nansl B npuinoxenun Jl.

Tabauya 7.1. [Inanuposanue cooepaicanus u CpoKog pearuzayuu pabom ouznec-niand

Ne Ornucanue paboT Ou3Hec-TIIaHa [Inanupyemble CPOKH peanu3aiuu
HUCP pabor
C kakoro ITo kaxoii
rnepuoaa MepUo.I
BpEMEHU BpEMEHU

1 2 3 4
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Ne Omnwucanue paboT OU3HEC-TIIaHa [Inanupyemble CpOKHM peanu3alun
NcCp pabot
C kakoro ITo kakou
nepuoja epuos
BpPEMEHU BpEMEHHU
1 2 3 4
Buisoowt:

Tema 6. [IpousBoacTBEHHBIH NJIaH OU3HeCA
3ananmue. [IpencTaBuTh TEXHOJIOTHIO MPOU3BOJICTBA MPOAYKTA.
Memoouueckue pexomenoayuu K blNOIHEHUIO 3A0AHUS.
I'JIABA 8. TIPOM3BO/JICTBEHHBIN IIJTAH BU3HECA

IIpoun3BoacTBeHHBIH (ONEepAUMOHHBIN) NMJIAaH OM3Heca — 3TO pasjen OU3Hec-IJIaHa, B KOTOPOM
peanu3yercsl IIaHUPOBaHUE TEXHOJOTHH MPOU3BOACTBA, 00bEMA MPOU3BOJICTBA U / WM pealu3aluu
INPOAYKTa W 3aTpaTr, CBSI3aHHBIX C MPOU3BOJCTBEHHBIMU IHpolrieccamu. MHoraa mpou3BoJCTBEHHBIN
IUTaH Ha3bIBAIOT ONEPALMOHHBIM IJIAHOM.

IIpou3BoacTBeHHBIE MPOLECCHI JCTSATCS Ha OCHOBHBIE, BCIIOMOTaTENIbHbBIE U 00CITyKUBAOIINE.
TexHoorns NpoM3BOACTBA NPOAYKTA CBSA3aHA: B NEPBYIO0 OYEPENb C OCHOBHBIMH IIPOLIECCAMH; BO
BTOPYIO OYepeab — CO BCIOMOIaTEIbHBIMU MPOIECCAMHU; B TPEThIO OYepeab C OOCITY>KHMBAIOIIUMU
nporieccamu. Ilpu 3TOM A TOPOM3BOJCTBEHHBIX NPEANPUATHH, KOMMEPUYECKUX (TOProBBIX)
OPEeNNpUATH U TpeanpusTuil cdepbl YCIyr colep’KaHUE MPOU3BOACTBEHHBIX IPOLIECCOB OyneT
oTinn4arbed. U1 NpaBUIIBHOTO IOHUMAaHUS IPUBOAUTCS TPH NIPUMEDA.

1. Jlsisi npon3BOACTBEHHOT0 NpeANPUATHSA (3aBOJ, padpuka, ex U T. 1.):

a) OCHOBHbIE Npouecchbl HANPSIMYIO CBA3aHbI C MPOU3BOACTBOM MPOJYyKTa (paboTa CTAHKOB,
MOTOYHBIX JIUHUH U T. 1., Ha KOTOPBIX JETAI0T MPOAYKT);

0) BcmoMorarteJibHbIe IPOLECChl KOCBEHHO CBSI3aHBI C OCHOBHBIMHM IIPOM3BOJCTBEHHBIMU
mporeccaMu M 0OecTneunBaloT UxX OecrnepeloitHyro pabdoTy (obecreueHue OecnepeOOWHON Momadn
SHEPruu (BOAA, SJEKTPUUYECKas YHEPTUs U T. J1.), PEMOHT 000pyIOBaHHUSA U T. [1.);

B) 00CJIy;KMBalOlllHe Npolecchl KOCBEHHO CBS3aHbBI C OCHOBHBIMM U BCIIOMOTaTEJIbHBIMHU
nporeccaMi M 00ecreyrBaloT MX OOCIy)KMBaHHeE, Yallle BCEro He BIMAIOT Ha OecriepeOoHHOCTh
MIPOM3BOJICTBA — ATO 3KOHOMHYecKas U (uHaHcoBast ciyxObl, ornen HUOKP u npoBepku kauecTBa
NpOJYyKTa, CIIy’k0a MapKeTHHTa U T. 1.

2. JInisi KoMMepYecKoro (TOProBoro) npeanpusitus (Marasut, CyrnepMapKeT, THIIepMapKeT U
T. 1.):

a) OCHOBHBbIE MPoIecChl HAIPSIMYIO CBSI3aHbI C MPOJaKaMH MpoayKTa (paboTa TOProBoro 3ana,
(bupMeHHOTOo caifiTa U Jp. BUPTYAIbHbIX IUIATGOPM pean3aluy IpoayKTa, 1p.);
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0) Bcmomorarte/ibHble IpoLecCchbl KOCBEHHO CBSI3aHBI C OCHOBHBIMH IPOU3BOJCTBEHHBIMHU
nporeccamMu U obecreunBarOT ux OecriepeOoitHyto paboTy (oOecmeueHue OecnepeOoiHON Mogaun
SHepruu (Boja, dJIEKTPUUECKas SHEPTUs U T. [1.), PEMOHT 000pYyAOBaHUs, IOTPY30YHO-Pa3rPy30UHbIe
paboThl, IpUéMKa U IPOBEPKA KayecTBa MPOAYKTa U T. 1.);

B) 00CJIYy;KMBaIOIl[He TNpPoOIecchl KOCBEHHO CBSI3aHbI C OCHOBHBIMU U BCIIOMOTAaTelIbHBIMU
IIPOM3BOJICTBEHHBIMH IPOIIECCAMH M 00ECIEUnBAIOT MX OOCIY)XKHMBaHME, Yallle BCETO HE BIMAIOT Ha
OecriepeOONMHOCTh MpoAax — 3TO paboTa aJIMUHUCTPATOPOB U MEHEIKEPOB, OyXraiaTepuw,
COTPYAHUKOB OT/AENIa MAPKETUHTA U T. 1.

3. s npeanpusTus cepbl YEIyr (CaJoH KpacoThl, peCTOpaH, Kade, rOCTUHUIA U T. 11.):

a) OCHOBHbIE MPOIECCHI HATIPSMYIO CBSI3aHBI C OKAa3aHUEM YCIIyT: paboTa 3aJ10B 00CITy)KUBaHUS
rocteil B CajJOHE KpacoThl (3a]l MYKCKHX U JKEHCKHUX CTPHKEK, KOMHAaTa MaHUKIopa); paboTa
TOCTHHMIBI (HOMEpHOW (oHI, 3a1 OOCIIy)XKHMBaHHS TOCTel B pecropaHe, (UPMEHHBIA CaWT s
OpOHUPOBaHUS U 3aKa3a yCIyT, Ap. BUPTyaJbHbIE MIIATGOPMbI pealii3aliu yCIyT U T. 11.);

0) BcmoMorartejbHble MPoOLECChl KOCBEHHO CBS3aHBI C OCHOBHBIMU IPOIECCAMHU OKa3aHHS
yCIIyT U oOecrneunBaroT ux OecriepeOoitHyro padoTy (obecnedeHue OecnepeOOHHON Mmogadn SHEPTUU
(Boma, AJIEKTpUYECKass SHEpPTUs W T. J.), PEMOHT O0OpyIoBaHHs, CHaOXXEHUE W CKJIAJIMPOBAHUE,
npayevHas U XUMUYUCTKa, JIp.);

B) 00C/JY:KMBaOIIHe NPOIEeCChl KOCBEHHO CBS3aHBI C OCHOBHBIMH M BCIIOMOTATEIbHBIMU
mporeccaMu ¥ 00ecredyrBaroT WX OOCITyXMBaHHE, yalle BCEro He BIUAIOT Ha Oecriepe0oitHOCTh
OKa3aHMsI YCIIYT — 3TO paboTa XO3IHUCTBEHHOM CITYKObI (KIMHUHT U T. [I.), padoTa aIMUHUCTPATOPOB U
MEHEIKEPOB, OyXraiaTepuu, COTPYAHUKOB OTAeNIa MapKeTUHTa U T. J1.).

JIIs Ka:KA0ro BHOBb pa3padaTbiBaeMoOro NpeanpHATHS Kak pe3yabTaTa OU3Hec-NJIaHa
OyAyT CBOU 0COOEHHOCTH OPraHU3alHUH POU3BOACTBEHHBIX MPOIECCOB.

IInan o0béMa MPOU3BOACTBA M / WM peaM3alMK MPOAYKTA MPEICTABISACTCS B BHJE IUIaHA
Jnoxoa0B 6usHeca (cM. Tabiuna 8.1).

3aTpaThl, CBS3aHHBIE C IPOU3BOJACTBEHHBIMH MpOIECCAaMH, MACNATCS Ha IOCTOSHHBIE U
NepeMEeHHbIe, MIPsIMble U KOCBEHHBIE, OCHOBHBIC U HAKJIAJIHBIE, JP.

JUiss ynpomieHust M3JI0KEHUS W BOCIPHUSATHS JaHHBIX B IMPOU3BOJICTBEHHOM IUIAHE 3aTPAThI
JeNATcs Ha MOCTOsHHbIE (cM. Tabnuua 8.3) u mepeMmenHble (cM. Tabnuna 8.4). [Ipu HeoOxoguMOCTH
M0JIb30BaTeNb pabouell TeTpaau MOXKET BbIOpaTh U JAp. (OpMbI KiacCU(PUKALUN MPOU3BOICTBEHHBIX
3aTpar B OM3HEC-TIJIaHE.

B pesymnprate pa3pabOTKH NMPOW3BOACTBEHHOIO IIAaHA TOSBIISIOTCS: ONKCAHHE TEXHOJIOTHU
IPOM3BOJICTBA MpoayKTa (maparpad 8.1); miaH TeKylmux JOXOJ0B U 3arpat (maparpad 8.2); aHamu3
0e3yOBITOYHOCTH U 3amaca ycToiunBocTH OusHeca (maparpad 8.3).

8.1. TexHoJiorusi MPOM3BOACTBA MPOAYKTA

TexHosorust NMpoM3BOACTBA — 3TO COBOKYIHOCTb ONPENECIEHHBIM 00pa3oM BBICTPOCHHBIX
pabouux JeHCTBHI, HaNIpaBIEHHBIX Ha MPOU3BOJICTBO MPOIYKTa Yepe3 MPOU3BOJCTBEHHBIE NPOLIECCH
B rpaduueckoit popme. ITO TO, KaKMM 0Opa3oM, C MOMOILIBIO KaKUX JIEHCTBUH U KaKUX CPEICTB
IPOM3BOJICTBA JIENIAIOT MPOAYKT U / UM €r0 MPOJIAIOT.

Briaensitores pa3zHbie criocoOb! IpeicTaBieHus rpaguyecKux (popM TEXHOJIOTUU MTPOU3BOJICTBA
IPOAYKTa:

1) TexHOJIOTMYECKOI KapTOil, MJIaHOM MOMEIEHUS ¥ pa3MEeLIeHHs TEXHOJIOTHYECKOTO
oOopynoBanus, npumep 1aH B [Ipunoxxennun M, pucyHok M.1, M.2 u M.6, M.7;

2) 6nounbim moaenuposanueM (IDEF0), npumep B [Ipunoxennn M, pucynok M.3;

3) npousBoiabHOIl popmoii, mpumep B [Ipunoxennun M, pucynok M.4;

4) npocroii 010k-cxemoit, mpumep B [lpunoxenun M, pucyHok M.5;

5) np. cnocobamu, Hampumep, MojaenupoBaHuem cpenctBamu cemeiictea IDEF1-14 u kaptoit
IIOTOKA CO3JAHUS LIEHHOCTH.

Kak mnpaBuio, rpadguyeckne (opmMbl TEXHOJOTMH TMPOU3BOJCTBA IMPOAYKTa COMPOBOXKIAIOTCS
NOSICHUTEJbHON 3anuckoil. [lpumep odopmiieHUs: MOSICHUTENLHOW 3alMCKH MPOJIEMOHCTPUPOBAH B
[Tpunoxennn M, ans pucynkos M.1 u M.2.
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IMosicHuTeIbHAA 3amMcKa — 3TO TEKCTOBOE OINHUCAHHME TIpaduueckux (OpM TEXHOIOTHU
IPOM3BOJICTBA MPOAyKTa. [losicHuTeNbHAs 3amyucKka MOXKET BCTpauBaTbes B rpaduyeckyio popmy HiIu
0(OpMIIATHCS B BUAE OTJCIIBHOTO IPUIOKEHHUS.

B kadecTBe cpeacTB aBTOMATH3aLMM Ipolecca pa3padoTKu rpadudeckux GopM TEXHOJIOTHH
MIPOM3BOJICTBA MPOIYKTa UCIIONB3YIOTCS KoMbloTepHble porpamMmbl: KOMITAC (CAIIP); AutoCAD;
CoreIDRAW; Adobe Photoshop; 3D Max; BPWin; Ramus; MS-Visio; IDEF0 wmoOuibHOE
npunoxenue Uit mwiargpopmsl Android; np. B Ilpunoxenun M 3tu cpenctBa peKOMEHIOBaHbI s
KaXJI0T0 cI1oco0a MpeACcTaBICHUs TEXHOJIOTHH TPOU3BOJICTBA MPOIYKTa (YCIIyTH).

Pexomenpgauuu no paspabotke rpaguueckux (opM TEXHOJIOTMU MPOU3BOACTBA MPOIYKTA IS
HarpaBJIeHu OU3HEC-TUIAaHNPOBAHUS:

1) B oOnactu NpOU3BOACTBEHHOI'O MPEANPHUITHSA: TEXHOJIOIMUYECKHE KapThl IPOU3BOJCTBA
IPOAYKTa; IJaH MPOU3BOJCTBEHHBIX, BCIIOMOIATENbHBIX, CKIAIACKUX W Jp. IMOMEHIEHUH ¢ YUYETOM
pasMeleHust 000pyI0BaHHUS;

2) i penpuATUs OOIIECTBEHHOTO MUTAHUS: TEXHOJIOTHYECKUE KapThl IPUTOTOBICHUS OO,
IUIaH [TPOU3BO/ICTBEHHBIX (/1€ IPOM3BOAUTCS IPUTOTOBICHHE OJIF0/1) U MOJCOOHBIX MOMEILEHHH, 3a1a
00CITy’)KHBaHUS TOCTEH U Ap. MOMEIEHHIA ¢ YIETOM pa3MeleHus 000pyTOBaHHUS;

3) mis MarasMHa CcaMOOOCIYXKMBaHMS: CXEMaTHU3alus TOProBO-TEXHOJIOTMYECKOTo Mpolecca
paboThl; MIaH TOPTrOBOTO 3aja W TOACOOHBIX TOMENIEHHH C Y4€TOM pa3MemieHus 000pyTOBaHUs
(cTennaXku, XOJOJUIBHUKY U T. [1.); KapThl MEpUaH/Iai31UHTa;

4) nns cajJoHa KpacoThl: ONMCAHUE TEXHOJIIOTMH CTPUIKEK, MAaHUKIOpA, NEAUKIOpAa U Jp. YCIYT U3
KaKMX-TM0O CTaHIapTOB; IJIaH MOMEIICHUs ¢ yU4ETOM pa3MelleHus: 00opyaoBaHusl (3epkaina, mKadsl,
CTOJIbl, TAPUKMaXEpPCKUE Kpecia, pecernileH 1 T. 1.)

Ilpumeuanue. TexHOIOTUS TPOU3BOACTBA IPOJYKTA JOJDKHA COOTBETCTBOBATH NPUHATHIM
rocynapctBeHHBIM ([TOCT), mexnmynapomuasiM (ISO u gp.) wim xopnoparuBabiM (TY u T. 1.)
CTaHJapTaM KadyecTBa, KOTOpbIE NMPUHATH B Tadauune 3.1, mocjaeanss crpoka. [lnanel nomemenus ¢
yuéToM paszMenieHus obopynaoBanusi JoikHBI cooTrBeTcTBoBaTh CaHIluHam, CHullam, IIYO,
TexHMuecKkoMy perjiiaMeHTy O TpeOOBaHHUAX MOXKAPHOM OE30IaCHOCTH M Jp. HOPMATHUBHBIM aKTaM,
JICHCTBYIOIIUM Ha Teppuropuu PO.

O0mme TpedoBaHMA K pa3padoTKe TEXHOJOTHH NPOM3BOACTBA NIPOAYKTA

1. Pa3pabatbiBaeMble rpaduueckre (GOpMbl TEXHOJIOTHMH MPOU3BOACTBA MPOJIYKTA JOJKHBI
COIJIACOBBIBaThCA C JAaHHBIMU Tabmuibl 7.2 U ocobeHHo 7.4 (cMmera 3arpar Ha 00OpyAOBaHHE).
Hanpumep, T0 060py10BaHNe, KOTOPOE NPEeIyCMOTPEHO B TEXHOJOTHYECKMX KapTax M IJIaHaxX
€ro pasMemeHns, 10JKHO 3aKJIAAbIBATLCH B NOJTHOM 00béMe B cmeTe (cM. Tabauna 7.2).

2. [TloscHuTenbHas 3amucka JenaeTcss KO BceM rpaduyeckuM (opmaM TEXHOJOTUHU
IIPOU3BOJICTBA MPOAYKTA.

3. Bce rpaduueckue (opMbl TEXHOJOTHUU IPOU3BOJACTBA BBHIMOIHIIOTCS B COOTBETCTBUU C
TpeOOBaHUAMHU, yKa3aHHbIMU B [IpuMedanun.

4. I'paduueckrie GOpMbl TEXHOJIOTUN TPOU3BOJICTBA PEKOMEHIYETCS J€aTh B YKa3aHHBIX WU
JPYTMX KOMIBIOTEPHBIX TPOTPAMMAX.

5. Ilpexnie ueM npucTymnarh K pa3paboTKe TEXHOJIOTUH MPOU3BOJICTBA, N3yYaeTcss HHPOpMaIus,
u3j0xeHHas B nmaparpade 8.1, u npumeps! u3 [lpunoxenns M.

C yuéroM ykazaHHbIX TpeOoBaHMIl pa3pabaTbiBalOTCs Tpadudeckue (OpPMBI TEXHOIOTHH
IIPOM3BOJICTBA NMPOJYKTA M BCTABIIAIOTCS BCE €€ JIEMEHTHI B TEKYIIUH pa3aen Ou3Hec-TIaHa.

Ha ocHoBaHumM pa3paboOTaHHON TEXHOJOIMHM TMPOU3BOJACTBA MPOJYKTAa JAeNaeTcsl MNJIaH
NPOU3BOICTBA, KOTOPBIl TECHBIM 00Pa30M CBSI3aH C MJIAHOM MPOAAXK M 10X010B (cM. Tabiuna 8.1).
B cBs3u ¢ 3TUM 17151 TPOU3BOACTBEHHOT'O MPEAIPUATHSA:

1) mnepBuuHO (opmMupyeTcs IUIaH MpPOAAX, a YXKEe BTOPUYHO IUIAH TPOU3BOACTBA —
BBITATUBAKOIIAsI CHCTEMa MPOU3BOACTBA, IIPU YCIOBHUH, YTO CIPOC HA MPOAYKT HecTabMJeH (CM.
I'naBa 4 u 5);

2) mnepBUYHO (QOpMHUpPYETCS TIJIaH MPOM3BOJACTBA, a YK€ BTOPUYHO IUIAH MPOJAX —
BBITAJKMBAIOIIAsl CHCTeMa MPOM3BOACTBA, NIPU YCJIOBUH, YTO CIIPOC HA MPOAYKT cTabMJeH (cM.
['maBa 4 u 5).

Jns npennpuatuil chepsl yCIyr ¥ KOMMEPUECKUX NPeANpHITHN (TOProBBIX) HEAKTyaJIbHO
BBIMIOJITHEHHE JEWCTBUH 1O pa3paboOTKe IlaHa TNPOU3BOACTBA, T. K. OHU HE 3aHUMAIOTCS
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MPOMBINIIEHHBIM TIpou3BoACTBOM. [lo3TOMY M/1si HUX B OM3Hec-IIaHe NMPHUMeEHsieTcs JelicTBUe I10
pa3paldoTKe MJIaHA MPOJAK MPOAYKTA.
[Inan mpousBoACTBa W / WM MNPOAAX MPOAYKTa MPEACTaBIsSETCS B BUAC IJIaHA 10XO/A0B
(rabmuma 8.1). CoOTBETCTBYIOIIME TOSCHEHHUS [0 STOMY IOBOAY JaroTcs B maparpade 8.2,
[Tpumeuanue 2. [Iponu3BOACTBEHHBIN IUIAH JOMOIHACTCS IUTAHOM 3aTpart (cM. Tabuuisl 8.3 u 8.4).

Buwvieoow:

Tema 7. ®uHaHCOBBI IU1aH OM3Heca
3ananmue. [IpopaboTarh HaIOTOBBIE 00s3aTEIHCTBA OM3HECA.

TJIABA 9. PAHAHCOBBIN IIVIAH BU3HECA

DuHAHCOBBII JIaH OM3Heca — 3TO 3aBepIIAONINI pa3aen Ou3Hec-IJIaHa, B KOTOPOM YIeNIseTcs
BHUMaHUE aHaIW3y AMHAMUKHU JBW)KCHHUS M U3MEHEHUS JIEHEXXHbIX IOTOKOB C Y4YETOM HaJOroBOM
HArpy3KH U BIUSHUS PUCKOB, BEIUMCIICHUS TIOKa3aTeNel SKOHOMUYECKOro 3 dekta u 3hpPpeKTUBHOCTH
3a ONpEACIIEHHBIN PACUETHBIN IEPUOLL.

IxoHOMHYecKH# 3G (PeKT — ITO Pa3HOCTb MEKAY pe3yiIbTaTaMu OU3HEC-TIIIaHa U TPOU3BEICHHBIMU
JUIl UX TIOJy4eHHsl 3aTpaTaMH, SIBISETCS aOCOJIOTHBIM IIOKa3aTesieM, H3MEpSEMbIM B JECHEKHBIX
enuHunax. Hampumep, mokaszarens YUCTOrO JA0XO0J1a, YUCTON MPUOBUIA U T. 1. U3MEPSAETCS B JICHEKHBIX
€IMHUIAX — THIC. PYO.

IxoHoMHU4ecKasi 3G (PeKTUBHOCTH — Yallle BCETO 3TO OTHOILICHHE Pe3yIbTaTOB OM3HEC-TUIaHa K
IPOU3BENECHHBIM Ul UX IIOJyYEHHUs 3aTpaTaMH, SBJSETCS OTHOCHUTEIbHBIM IIOKa3aTelieM,
u3MepsieMbIM B mpolieHTax (Hampumep, 10 %) unm gonsx eaununsl (Hampumep, 0,1). Hampumep,
nokasaresb HHICKCa MPUOBLIBHOCTH, PEHTA0CIBHOCTH POIaX H T. 1.

Pa3nuuaroT yclnoBHO HYJIEBOM, MOJIOKHUTENBHBIA U OTpULIATENbHBIN 3((heKT ¢ 3peKTUBHOCTHIO B
3aBUCHMOCTH OT MOJYYEHHBIX Pe3yJIbTaTOB pacueTa B (PUHAHCOBOM ILIaHE OM3HEca.

[Tomyyaemble pe3yiabTaThl B (DUHAHCOBOM IIJIaHE MO3BOJSAIOT c(OpMyTUpOBaTH OTBET Ha
CJIETYIOIIMIA BOMPOC: CIENYET JIM PeaJTn30BbIBaTh OM3HEC-TIJIaH B PEAJIbHOM PHIHOYHOM IPOCTPAHCTBE
wiu Het? Jl1 0TBETa Ha TOT IVIABHBIM BOIIPOC HHBECTOPBI OPUEHTUPYIOTCS HA 3HAYEHUS TIOKa3aTesen
SKOHOMHUYECKOTO d(Pdekra u 3PHEKTUBHOCTH, €CIM ITH TOKA3aTeNu MOATBEPXKIAIOT BHITOJHOCTD
OM3Hec-TUIaHa, TO B HEro BKJIAJBIBAIOT CPEJICTBA, B MPOTUBHOM Cllyyae HeT. B HEKOTOpBIX ciydasx
MHBECTOpPAaMH JIOMYCKAETCS YaCTUYHOE (UHAHCHUpOBaHHE OW3HEC-TUIaHAa B BHJE TE€X €ro vacrei,
KOTOpBIE UM IOKA3aJIMCh SKOHOMUYECKH ITPUBJIEKATEIbHBIMH.

Hackonbko OyayT mpuBiieKaTeabHbI MMOKa3aTeu S3KOHOMUYECKOro 3 dexra u 3p(PeKTHBHOCTH,
HEMaJIo 3aBUCHUT U OT KayecTBa NMpopabOTKH (PUHAHCOBOTO IUIaHA.

I'maBa 9 cocrout u3 Tpé€x maparpadoB: HaJIOTOBBIE 0Os3aTeNbcTBA Om3Heca (9.1); muHaMuKa
JBWDKEHUS JICHEXKHBIX IIOTOKOB Ou3Hec-maHa (9.2); oueHka 5KoHoMHYeckoro os¢dexkra u
s dexTuBHOCTH OM3Hec-uTana (9.3). [Maparpad 9.3 coctout u3 3 mynkTos (9.3.1-9.3.3).

B ynpoménnoit mogenu (9.3.1) orcyTcTBYeT MeXaHM3M AUCKOHTHPOBAHHS, a BCE JICHE)KHBIC
MOTOKHU MPEJICTaBISIOTCS B HOMUHAJIBHOM BHU/IE.

Tpamuimonnas moaens (9.3.2) Gazupyercs HA TUCKOHTHPOBAHMM HOMHHAIBHBIX JEHEKHBIX
MOTOKOB OM3HEC-TIJIaHa JUIsl UX TIEPeBO/a B peasIbHbIN BHI.

B ambrepnatuBHOM Monmenu (9.3.3) mpemaraercss aBTOPCKUH 1oaxoa (HopMupoBaHHS
JIEHEKHBIX MOTOKOB B HOMMHAJILHOM U PeaibHOM (JUCKOHTUPOBAHHOM) BH/IE.

Bo Bcex Tpéx myHKTax y4TeHa OIleHKa pHCKOB Ou3Hec-tutaHa. OT mpocTtoit Mmetonuku B 9.3.1 k
cinoxknort B 9.3.2 m 9.3.3. JlonymeHo nogmopeHue HEeKomopblx mamepuanog (tadnui, (Gpopmyi,
MOSICHEHUH U T. J1.) — 210 COeNaHo cCReUuanbio, 01 y00Ocnea BOCTIPUATHS N3JI0KEHHOT0 MaTepuaa
MoJIb30BaTeseM paboydeil TeTpaiu.
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B 3aBucuMocTH OT CTPYKTYphI U cofepkaHusl pazpabaTeiBaeMOro OM3Hec-IJIaHa MoJIb30BaTelIeM
BBIOMpaeTCs OHA, IBE WX MIPH HEOOXOIMMOCTH BCE TPHU MOJEIU OIICHKH SKOHOMHUYECKOro ) dekra u
s dexTuBHOCTH OM3HEC-TIIaHa B rmaparpade 9.3.

VYkasannsle B ['maBe 9 nelCTBUS PEKOMEHAYETCS! BBIIOJHATH MPU MOMOLIM IporpaMMbl MS
Excel. Takum 006pazoM CHIKaeTCsl BEPOSTHOCTDH MOSIBJICHUS OLIMOOK B BBIUMCICHUSIX. B TOM ciyuae,
ecnu OmMOKH OOHAPYKMBAIOTCS, TO OHU HCHPABISIOTCS, a HW3MEHEHHUS MPOUCXOIAT BO BCEX
BBEJIEHHBIX YHCICHHBIX TAHHBIX HPU YC108UU, YN0 OHU CEA3AHDI.

9.1. Hasoroenle 00s13aTe/ILCTBA OM3HeECa

Ilpumep peanuzayuu evluucienuil _Ha10208blx_ooazamenvcme oan_6 Ilpunoycenuu II.
Hacmoamenvno pexomendyemca 03HaKOMUmyca ¢ Hum!

HanoroBbie (0a:KeTHBIE) 00513aTeILCTBA — O3TO  IOPUIMYECKOE  005S3aTEIbCTBO
HAJIOTOIUIATENbIINKA YIJIATHTh COOTBETCTBYIOIIYID CYMMY CpEACTB (Hajmor wim cOop) B OOKET
COOTBETCTBYIOIIIETO YPOBHS B MOPSJIKE U B CPOKH, ONpeesEHHBIE HAIOTOBBIM 3aKOHOJATEILCTBOM.
Hanorosble opranbl B 3TOM cilydyae BIpaBe TpeOOBaTh OT HAJOTOIIATENIbLIUKA HCIOJHEHUS 3TOrO
o0s3aTenscTBa. JlJisl BHIOTHEHUS! HAJIOTOBOTO 0053aTeNbCTBA HATIOTOIIATENbIINK JOJKEH MPAaBUIHHO
Y CBOEBPEMEHHO ITPOXOJIUTh BCE CTAJUU HAJIOTOBOT'O IPOU3BOJICTBA.

JIJ1st uCONTHEHUST HAJIOTOBBIX 00SI3aTENIbCTB yUPEAUTEIEM HOBOTO JACHCTBYIOLIETO MPEANPUATHS
wiin Quiuana Juis pasBUTHS CYIIECTBYIOHIETO0 OW3Heca BbIOMpaeTcsi HANOTOBBIA pexuM. Ecmm
pe3ylbTaToM OW3HEC-TUIAaHWPOBAHUS SABISETCS MPOAYKT Ha 0a3e CYIIECTBYIOLIETO MPEINPHUITHS, TO
O0OBIYHO TTPUHUMAETCSI TOT HAJIOTOBBIM PEXUM, KOTOPBIA YK€ ACHCTBYET IIJISl 3TOTO MPEANPHUATHS, a B
HEKOTOPBIX CITydasx OH IepecMaTpUBAETCS MO KPUTEPHUIO BHITOJHOCTH.

[Tpu BEIOOpE HATIOTOBOTO PEKUMA OOBIYHO PYKOBOACTBYIOTCSI:

1) manoroBeiM kojekcoM Poccuiickori ®denepannu (HK P®) u ap. HOpMaTuBHO-IIPpaBOBBIMU
aktamu PO tuna ®@enepanbubiii 3akoH PO (O3 PD);

2) KpUTEepHEM BBITOJHOCTH — T. €. TEM PEXKUMOM, MPH KOTOPOM MOKHO MHUHHUMH3UPOBATH
IUIATEXU 110 HAJIOTOBBIM 00513aTENIbCTBAM;

3) npuHATON OpraHU3alMOHHO-TIPABOBOM (GOPMOI U BUJIOM AEATEIbHOCTH (cM. maparpad 6.1);

4) KOJIMYECTBOM TIepcoHasa B mraTe (cM. maparpad 6.4);

5) pa3mepoMm 10X0/10B U TipuOkLIeH (cM. Tabmuia 9.4, cronben 3 u 6);

6) reorpadueit pa3menieHus pe3ysibrata OM3HeC-TJIAHUPOBAHUS, B TOM YHCJIE U KaHAJOB CObITa
(cm. maparpad 4.2 u 5.4.2);

7) 0COOBIMH YCIOBHUSMHM, KOTOpPHIE MO3BOJIAIOT CHM3UTh WJIM TOJHOCTBIO COKpPaTHTh Ha
ONpeNeNEHHBIN MMepruo BPEMEHU HAJIOTOBYH) HArpy3Ky B BHUJE: HAJOTOBBIX KAHWKYJ; JBIOTHBIX
HAJIOTOBBIX YCJOBUM JJIi TEPPUTOPUU ONEPENKAIOUIET0 COLMAIbHO-3KOHOMHYECKOIO pa3BUTHUSA
(TOCDOP); nbroTHeIX YyCIOBUN HATOTOOONOXKEHHUS OMPENENEHHBIX BUIOB JEATEIBHOCTH IO
knaccudukaropy OKBD/I 2 na repputopun PO (cMm. maparpad 6.1).

OO0mass xapakTepuCTHKa HaJOrOBBIX pPEXKUMOB Ha Tepputopun PO mpexacraBneHa B
Ipunoxennu H. Ecim mis pesynbprata OusHec-miaHupoBaHusi B maparpade 6.1 BwiOpana
OpraHU3aIlMOHHO-TIpaBoOBas hopMa:

1) UI1, To npuHUMaeTcsi HAJIOTOBBIN pexuM, npeactasaeHHbIi B Tabaunax H.1, H.2, H.3 umu H.6
(pexomenayercs BbiOpaTh H.1 nimm H.2 npu co0.1101eHuN yKa3aHHbIX B HUX TPeOOBaHUI);

2) OO0, unu AO, unu ap. IOpUANYECKUE JINIA, TO BEIOWpAEeTCs HAJIOTOBBIM PEXUM, YKa3aHHbBIN
B tabmuuax H.4, H.5 win H.7 (pexomenayercsi BoiOpath H.4 umiaum H.S npu cobawogenun
YKa3aHHBIX B HUX TPeOOBaHMIA).

Heckonbko ocoGeHHOCTEN IpU BBIOOPE HAIIOTOBOTO PEXHUMA:

1) ecnmn mpunuMaetcst pekomernnarnus H.1, nmu H.2, wmu H.4, wim H.5, To UIl u ropunnyeckue
JHIa 0CBO0O0KIAIOTCS OT YIUIaThl Hasora Ha go6aBneHHyto croumocts (HIC) u3 Tabmuibr H.8;

2) ecnu mpuHUMaeTcss pekomennanus H.6 wiam H.7, To UIl u ropuamdeckue nuna JA0JAKHBI
yniaauuBate HJC u3 Tabnuuer H.8.

Takxe JONMOJHUTEJBLHO K BBIODAHHOMY HAJIOTOBOMY PEXKHMY MOTYT YUYUTHIBAThCA B
00513aTeIbHOM TMOPSAKE CIETYIOIUE HATOTU U COOPBI:




54

1) ecnu xakue-nmuOO MPOAYKTHl OM3HEC-TIJIaHA OTHOCATCS K KAaTErOpUH MOJAKLIM3HBIX TOBapOB
(ycmyr) (cm. Ttabnmuma H.8 ankoronbHas, TabauHas W Ap. OpoayKius (yciayrw)), TO Ha HHUX B
00s3aTenbHOM Nopsiike Hayucisercs U BoliaunBaercs B OHC (DenepanbHyo HAIOTOBYIO CITYXKO0Y)
HAJIOT Ha aKLU3.

2) ecnmu Ha OamaHce (MpuOOpeTEéHHBIE B COOCTBEHHOCThH) MPEANPUATHS B OH3HEC-TUIAHE
IpeayCcMaTpUBAIOTCS 00BEKTHI HeABIKUMOCTH (cM. maparpad 4.2 u 5.4.2), To Ha HUX B 0053aTEIHLHOM
nopsiake Hauucisercss U BbliaunBaercs B @PHC (permoHanbHOE OTIENEHHE) HAJOT HAa UMYIIECTBO
(cm. Tabmuma H.8);

3) ecnu B OM3HEcC-TUIaHE MPEAyCMaTPUBAETCS MOKYIKAa TPAHCIOPTHBIX CPEICTB (aBTOMOOUIIEH,
aBTOOyCOB M T. J1.), TO Ha HHUX TpeOyercs ymiaumBarth B monb3ly OHC (pernoHanbHOE OTAEICHHE)
TpaHCHOPTHBIN Hayor (cM. Tadnuma H.8).

Hpyrue Hamoru (Ha 10OBIYY IOJIE3HBIX MCKOMAEMBIX, BOJHBIN, Ha JOMOJIHUTEIBHBIA TOXOI OT
OOBIUN YTIIEBOJAOPOJHOTO ChIPhs, HA UTOPHBINA OM3HEC, 3eMEIIbHBII HaJIoT, TOPTOBbIil cOOp, cOOpHI 3a
MOJIb30BaHUE OOBEKTaMU JKMBOTHOTO MHpa W BOJHBIX OHOJOTMUYECKHX PECYpPCOB, PperysspHbIC
IUIATEXKU 32 MOJIb30BaHKUe HeapaMu) u3 Tadnuibl H.8 yunteiBatoTcsi B OM3HEC-TUIaHe MPU COOTIOACHUN
yClIOBUM M Hanuuus 0a3bl (00beKTa) HAJIOrooOJIOKEHMs Ha OajlaHCe MNPEANpUATHA. DTU YCIOBUS
npencTaBieHsl B Tadnuie H.8.

AKTyaIbHY1I0 HHGOPMALMS IO TOBOY YKa3aHHBIX CeMHU MYHKTOB PYKOBOACTBA IS aHAIH3a
¥ BBIOOpa HAJIOTOBOTO PEXMMa M XapaKTEPUCTUK HAJOTOBBIX PEXUMOB JJIs IUIAHUPOBaHUS Ou3Heca
MOYKHO HaWTH Ha:

a) opunmanbHoM caiite @eaepanbHoi HanoroBoil cinyx6s1 (DHC) — https://www.nalog.ru;

0) mnpaBoBoii cucreme Koncynprantllmoc  (http://www.consultant.ru) wnu  [apanT
(http://www.garant.ru);

B) caiite MUHHUCTEpCTBA IKOHOMUYECKOT0 pa3Butus PO — https:// www.economy.gov.ru;

r) caiite MunuctepcTBa puHancoB PO — https:// www.minfin.ru/ru/statistics/;

) caiite MuHHCTEpCTBa (PUHAHCOB Pa3HBIX PerHOHOB PD;

e) caiite busnec-nasuraropa MCII — https://smbn.ru/.

Ilpumeuanue 1. JIns nogasisomero 00JbIIMHCTBA OM3HEC-TUIAHOB BBHIOUPAETCSl YNPOIWIEHHAS
cucrema Hayoroodao:xenus — YCH (cwm. [Ipunoxenune H, Tabnuner H.1, H.2 u H.4, H.5).

IlIpumeuanue 2. TlaTeHTHAs cUCTeMa HAIOTOOOJIOKEHUS MPUMEHSETCS TOJBKO JJISi KaTeropui
ousneca, ykazanHbix B HK P® ct. 346.43, Ha ycnoBusix, yka3aHHblx B Tabmune H.3, na 6aze HK PO
I'maBa 26.5. Kak npasuiio, 3To Manbiii OuzHec B ¢popme UII ¢ HeOonbmIUM AOXOJOM. DTOT PEXUM
camblii yIOOHBIN M BBITOAHBIA A7sl BeAeHus OusHeca, Ho He Bce UII momxomsar mon tpedyembie
KaTerOpUH M YCIOBHS ATOTO PEKUMA.

Ilpumeuanue 3. O0mas xapakTepuUCTUKa PEKUMOB HAIOTOOOJIO0KEHUS M CTPAXOBBIX B3HOCOB B
P® (cm. Ilpunoxenue H) naércs ncxoas u3 NEeHCTBYIOIIMX HOPMAMUEHO-NPABO8bIX akmog PD na
2021 200. B O6ynymux rogax (2022, 2023 u T. 1.) TpeOoBaHMs K HAIOTOOOIOKEHUIO M CTPAXOBBIM
B3HOCAM MOTYT HM3MEHATHCS, HAIPHUMEP, B YaCTH OIpEIeNICHHUs] HaJoroBOH 0asbl, pa3Mepa CTaBKH,
JIpYruX OCOOEHHOCTEH, BIUIOTH [0 YAaCTUYHOM WM TONHOW oTMeHbl. [loaTomy moib3oBaTeneM
paboueit TeTpany AOMOJHUTEIBHO TOATBEPIKIAIOTCS WM aKTYaIM3UPYIOTCs JaHHbIE B [IpuiioskeHun
H npu momony yka3aHHBIX HCTOUHHUKOB — a) — €).

JleicTBHS 110 BHIOOPY HAJIOTOBOI'0 PEKMMA M OIIMCAHUIO HAJIOTOBBIX 005132TEJILCTB
B OM3HecC-IUIaHe

B nepeyw ouepedsv_nnanupyemcsa OuHAMUKA O8UNHCEHUA OCHEHCHBIX NONOKO8 Ou3HeCc-NI1aHa
ona_hopmuposanua nano2oeou oazvt (cm. napazpad) 9.2).

1. doxoawl (A) u3 Tabmmisl 9.4, ctonber 3. OTo Hamorosas 0aza ms pexxumoB H.1, H3u H4, a
taxoke g HJIC.

2. Uncrpie poxoabl (YJ) (moxoanl MuHyc pacxoabl) u3 Tabmaumbsl 9.4, cromberm 6. D10
Haynorosas 6a3a ans pexxumoB H.2, H.5, H.6 u H.7.

Bo BTOpYyI0 0uYepenn uzywaerca nHpopmauus uz maparpada 9.1 u Ilpunoxenus H. Ocoboe
BHUMaHUE yJAETSeTCs] TOMY, YTO B HEKOTOPBIX CIy4asX HaJOTOBBIE 00s3aTeNbCcTBa OM3HECA MOTYT
COKpAIaThCsl WM JIa)K€ BOBCE HCKIIOYATHCS 3a CUET TOCYNapCTBEHHBIX CYOCHIWHA, JOTAIWH,
CHEIHUAbHBIX MPOrpaMM Ha Pa3HBIX YPOBHSX TOCYAapCTBEHHOTO YIpPaBIEHUS. DJTO Ha3bIBAeTCs
0COOBIMHU YCIIOBUSIMHU B HAJIOroo0so0xxeHuu. OO0 3TUX YCIOBUSAX MOXHO y3HaTh U3 YKa3aHHBIX B HavaJe
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naparpada 9.1 UCTOYHUKOB PYKOBOJICTBA M aKTyalu3anuu uHpopManuu. Eciu Takue ycioBusi €cTh
IUTSE pa3pabaThiBaeéMOro OM3HEC-TUIaHA, TO OHU YYHTHIBAIOTCS MPHU BHITIOJHEHUM 3aqaHuil maparpada
9.1. To sce camoe npumensaemcsa U K 6HEeOI0HCEMHbIM 00:3ameabcmeam ousneca (cm. maoauua

9.3).

B Tpernl0o ouepeab oOpaimaeTcsi BHUMAaHHE Ha OCHOBHBIE O2PAHUYEHUS TIO HaJOTOBBIM
peKUMaM:

1) YCH — B tabiunax H.1, H.2 u H.4, H.5: no konmmuectBy paboTHukoB (He 60mee 130 yei., cm.
maoauya 6.5); o noxoaam 3a roj (He 6onee 200 mitH py0. B roa, em. madauya 9.4. cmonoey 3);

2) mateHTHBIA — B Tabmune H.3: mo konuyecTBy paboTHHKOB (He Oozee 15 den., cm. madauua
6.5); mo moxomam 3a roj (He Oonee 60 miH py6. B ron, cm. madauua 9.4. cmondey 3); o BUIAM
JEeSTeNIbHOCTH (OBITOBBIE YCIYTH, IEPEBO3KH, POSHUYHASI TOPTOBJIS, OOIIEIUT U Ip.).

Ilpu 3mom namenmmubwlii pexcum Haudoiee 6b1200eH U y00deH 014 Mano20 dusneca.

Ecnu ykazanuvie ocpanuuenus 6 OusHec-njiawe He_NpeoodoJieHbl, TO B 4eTBEPTYI0 ovepedb
BbIOMpaeTcst Hanorosslil pexxuM u3 H.1, H.2 u H.3 wim u3 H.4 u H.5 B 3aBucumoctu ot BbIOpaHHOMI
OpraHU3aIMOHHO-TIPAaBOBOM (hOpMBI pe3ysibTaTa Ou3Hec-1iana (cMm. maparpad 6.1).

ITo xpurepuio Bbirognoctu st H.1-H.5 BbiOupaercss HanmoroBbld pPEXUM CIEAYIOIIUM
obpazoM:

1) B Tabmune 9.4, cronben 3 — moxoasl (/1), cTpoka UTOro ymMmHOXkaercs Ha ctaBky 6 % (0,06):

Brerancnenune mig H.1, nwion H.3, mm H.4:
YCH = /] X 0,06 =

2) B Tabnuue 9.4, cronben 6 — unctwiid qoxox (Y1), ctpoka UToro yMHoxkaercst Ha cTaBky 15 %
(0,15):

Brruncnenue mig H.2 wom H.5:
YCH =4/] X 0,15 =

BriOupaercst TOT pexxuM, riae cymma MoaydaeTcsi MeHbIIIE.

Ecnu ykazanmvie ocpanuueHus 6 OuzHec-niane npPeoooaeHbl, TO B 4eTBEPTYI0 o4Yepelb
BBIOMpaeTcst o0t HajsoroBelil peskum H.6 unu H.7 mutoc Hanmor Ha no6asnennyro croumocts (HIC)
(cm. Tabnuia H.8).

B nsiTyo o4epenb onuchiBacTCs 00IIast XapaKTEPUCTHKA BRIOPAHHOTO HAJIOTOBOTO PEXKUMA.

HanmenoBanue pexKuUMa

Hanorosas 6a3a

Hamnorosag craBka

IIepnoIMYHOCTh OTYETHOCTH M YILIATHI HAJIOTOB

OcHOBHbIE OTpaHUYEHUS

PervounanpHable 0COOEHHOCTH

Jlpyrue npu3Haku pexxuma
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B mectyio ouepeab Bce HAJIOTOBBIC IUIATEXKU B OrOKETHBIM (oHy PD pekomenmyercs
oopMIISITh B BHIe TaOIHIIBI 9.1.

B cronbue 1 yka3piBaroTcsi IeprUoAbl HAYUCICHUI B BUJIE KBApTAJIOB TaK e, KaK 3TO CAEIaHO B
tabnuie 9.4 (cM. aaropuTm 3anoaHeHus Tadaunbl 9.4). KonnuecTBo 3anofHAEMbIX CTPOK TAKOE K€,
Kak 1 B Tabiuie 9.4, ¢ yu€ToM NMPUHATHIX TPAaHUIIAMH BhIUMCIEHUN (cM. Havasmo naparpada 9.2). Ipu
STOM HYJIEBOHM, a BO3MOXXHO, U TepBble 2 — 3 mepuoja (KBapraja) MCKIYAIOTCI — 3TO CBSI3aHO C
MHBECTUIIMOHHOM (azoit (cMm. Tabnuua 7.6), Korja He HayaTa KOMMEepIUalIn3alus pe3yabTaTa OusHec-
wiaHa. JloXoapl M 4YMCThIE JOXOJbl HAUMHAIOTCS TOTZAA, KOIZa HPEJIpUSITHE HAYMHAET CBOIO
XO3SIUCTBEHHYIO JESITENbHOCTh HA PBIHKE C HYJS, WIM OTKPHIBAeT CBOM (uuinai, W / Wi HAaYMHAET
poJaBaTh MPOIYKT.

B cToa6ue 2 nponuceiBaeTcs HamoroBas 0asza (CM. MyHKT 1, 2 U3 nepBOOYePETHOTO 1eHCTBYUSA)
— 9710 [t unmu Y/I;, ThIC. pYO.

B cToadue 3 onpenensiorcs orunciaeHus B 010 pkeTHIN Goug PO (OB®d,) yepe3 npousBeneHue
HanoroBoi 6assl (cronber 2 — [l wimu Y/I;, Thic. py0.) Ha cTaBky (6; 15; 13; 20 %), cormacHo JaHHBIM
BbIOPAHHOTO PEXUMA:

a) ma H.1, wm H.3, wmm H.4 — Ob®; o YCH; = /JI; X 0,06, rae t — 3T0 mepuo/ BEIYHUCICHHH,
kBaptan; YCH, — kBapTanbHble oTuucieHuss B OroukeTHbI (oHny PO mo ynpoméHHOW cucteme
HAJIOr000JI0KEHHSL, THIC. PYO.;

6) nnst H.2 wm H.5 — OB®; mo YCH, = Y/; X 0,15;

B) it H.6 — Ob®, mo OPH; = Y/I; X 0,13, rme OPH,; — xBapTajibHbIC OTYHCIICHUS B OFOIKETHBIM
doun PO no obmieMy pexuMy HaJIOr000JI0KEHUS, ThIC. pYO.;

r) i H.7 — Ob®, mo OPH, = Y/I; x 0,20.

Tabnuya 9.1. JJunamuka 08udtceHUss OeHeHCHbIX CPeOCma8 8 NOIb3Y NO2AULeHUsL HATI0208bIX
o0s3amenbems 8 610xcemuulil pond PD

[Mepuon Hanorosas 6a3a OtuuncneHus B Hanorosas 6a3a OtuucneHus B
HAYMCIICHUH t, (A mmm Y/0,), oromketabiid donn | gt HAC ([;), | OromkeTHbIH hoHA
KBapTa THIC. PYO. (OB®,), ThIC. PYO. THIC. PYO. (OB®,) no HAC;,
THIC. pYyO.
1 2 3 4 5
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Hroro:

CtoJ0upbI 4, 5 3aM0JHAIOTCS B TOM ClIydae, €CJId ObLI MPUHAT HAIOToBBIA pexkuMm H.6 nmu H.7.
Torma HAC, = [l; X CH, roe H/IC; — kBapTabHBIC OTYMCIICHUS HAJIOTA HA JTOOABJICHHYIO CTOMMOCTH B
oromketnbiii poun PO, teic. py0.; CH — craBka Hanora, B ocoObix cimydasx 0 % wmu 10 %, B
octanbHbIX 20 %. Xapakrepuctuka no HJIC maércs B tabnuue H.8. [Iyis Bcex npyrux pexuMoB 3TO
nerictBue He TpeOyercs. B 3aBepmienne Tabmuiel 9.1 cymMMupyrorcs AaHHBIE MO cTtonOnam 2-5 u
3aMKUCHIBAIOTCS B CTPOKY UTOTO.

B ceabmyio ouepenb omnuchiBaroTcs oOsi3atenbcTBa Om3Heca mo HJADJI (mamor Ha noXozbl
¢usnueckux s, cM. Tabaumna H.8) nms Bcex HaMOroBBIX PeKUMOB. JlJisi 3TOro 3amosHseTcs Tadauma
9.2. Nannble s cToaomosB 1, 2, 3, 4 nepenuchiBaroTcs U3 Tadbauie! 6.5, cronoder 1, 2, 3, 4.

B cTos10en 5 3anuceIBarOTCS JaHHBIE U3 TaOauIe! 6.5, croader 9.

Hanmee mnpowmsBogsaTcs BbruuciaeHuss HA®DII mo kaxaoil IMITaTHOM €AWHUIE TPU MTOMOIIU
YMHOKCHHUSI HAJIOroBoi 0Oas3er (crombermr S5) ma craBky HJDJI — 13 %: ObB®,, mo HADJ, =
ADJ, x 0,13, tne ADJI — nanoroBas 0aza B BHIE JOXOJ0B (DM3UYECKHX IHI[, ThIC. py0.; N —
HAaMMEHOBAHME JJOJKHOCTH COTJIACHO IITATHOMY PAaCIUCaHHIO. 3aTeM IOJTyUYeHHbIE 3HAYEHUS 3aHOCITCS
B cTOJI0el 6.

B 3akmrouenue Tabnuiibl 9.2 cyMMUPYIOTCS JaHHBIE 1O CTOJI01aM 4—6 U 3alUCBIBAIOTCS B CTPOKY
UTOrO 3a Mecsll. Ha oOCHOBaHMM MECSYHBIX UTOTOB OMPEIESIISIOTCS UTOTH 32 KBapTal U TO/I.

Tabauya 9.2. Obs3amenvcmea buzHeca no HAYUCIEHUIO HAL02a Ha 00X00bl guszuneckux auy (HDJI)
0151 ynaiamol 8 0100xcemuulil pond PD

CtpykTypHOE JIOmKHOCTh Kon-Bo HanoroBas | Otuncnenus B
MOJpa3/IeJICHUE (cienanbHOCTB, equHuIl | 0asa B BUJE OTOKETHBIN
HaMMEHOBAaHHE Ko | mpodeccus), pa3psia, Kiacc JI0XOJI0B doua (OBD,))
(xaTeropus) KBanupuKaluu buznyecKux no HADJI,,,
v (ADJ,), ThIC. pYO.
THIC. pYyO.
1 2 3 4 5 6

Hroro 3a mecair:

HToro 3a kBapraj:

Hroro 3a rox:

IHpumeuanue 4. Otunucnenns no HIADJI genatorcs 3a CYET COBOKYIHBIX JOXOJOB IITATHBIX
COTPYJIHUKOB, MO3TOMY B OOIIEH JWHAMUKE IBIKEHUS JIEHEKHBIX MOTOKOB OW3HEC-TJIaHA OHU He
YUUMbIEAIOMCA.
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B BocbMyl0 ouepeab BKIIIOYAIOTCS B (PMHAHCOBBIM IJIaH BCE OCTalbHBIE HAJIOTH U COOPBHI,
COOTBETCTBYIOIIHE CTPYKTYpPE U COJACPIKAHUIO pa3padaThiBaeMOro Ou3Hec-IIaHa.

J171s BBIMOHEHUSI ATOTO IEUCTBUS MPOU3BOAUTCS 03HAKOMJIEHHE ¢ HAJIOTaMHU U cOopamu (CM.
[Tpunoxenue H, Tabnuna H.8), neiicTByIOMMME Ha pa3HBIX YPOBHSIX TOCYAAPCTBEHHOTO YNPaBIICHUS
P®. 3aTem BHIOMPAIOTCS T€ HAJOIM U COOPBI, KOTOPBIC YUYUTHIBAIOTCS I OM3HEca B 00s13aTeIbHOM
nopsinke. Hanpumep, 1utst 00JIbITMHCTBA OM3HEC-TUTAHOB — 3TO MOTYT OBITh:

a) aKIM3bl Ha AIKOTOJIbHYI0, TA0AUHYIO U JIp. POIYKIUIO;

0) HaJIOT Ha UMYIIECTBO OPraHU3ALIUA;

B) TPAHCHOPTHBIN HAJIOT;

T') Ap. HAJOTH U COOPBI PU HAIMYUU COOTBETCTBYIOIIUX 0053aTEILCTB OM3HEca.

J11st HEeKOTOPBIX pa3pabaTbIBaeMbIX OM3HEC-TNIAHOB MOKET U HE ObITh 0053aTEIbCTB, CBI3aHHBIX
C IpyruMu Hajoramu u cOopamu. Torna 1eicTBHE B BOCBMYIO O4epe/ib He peaiu3yeTcsl.

Opnako ecnu Takue o00s3aTeNbCTBA B OM3HEC-TUIAHE OOHAPYKUBAIOTCA, TO 3aMOJHSIETCS U
MPUKPEIUIIETCS K padoyeil TeTpaay MOMONHUTENbHAS Tabmuma mo Tumy Tabmumpsl 9.1. Takux Tabnwil
OyZIeT CTOJIbKO, CKOJIBKO JIOTIOJIHUTENLHBIX HaJloroB U cOopoB. [Ipu 3Tom oOpariiaercss BHUMaHue Ha TO,
YTO HEKOTOPHIC HAJIOTH W COOpPBI IJIATATCS OJWH pa3 B TOJd, a HEKOTOPBIC pa3 B MECSIl MU KBapTall.
Hanpuwmep, tam, rae mnaTéx pa3 B roj (HaJIOT HA UMYIIECTBO OpraHMU3alUi), TO 3TOT IUIATEXK AEIUTCS
Ha 4YeTBIpe W TMPEICTABISCTCS MMOKBAapTAIbHO. Tak WM WHA4Ye OJTH JONOJHHUTEIBHBIC HAIOTH
MPECTaBISAIOTCS MOKBAPTAIBHO [T y100CTBa UX yuéra B Tabnuie 9.4, cronber 7.

/lannwie, nonyuennsvie ¢ maoauye 9.1, 6 mom yucne u 0annvle no Opy2umM OONOJIHUMENbHBIM
Hanozam u coopam, kpome H/{DJI, yuumuiearomca ¢ maonuye 9.4, cmonoey 7.

BHeOoakeTHBIE 00513aTEJILCTBA — 3TO IOPUIUYECKOE O00S3aTEIHCTBO HAJIOTOIUIATEIIBIITUKA
VIUIaTUTh COOTBETCTBYIOIIYIO CYMMY CPEICTB (CTpaxoBble B3HOCHI) BO BHEOOKeTHBIE PoH bl (DMC
— ®ona memaunuHckoro crpaxoBanus, ®CC — donxa couuansHoro crpaxoBanus u OIIC —Donn
MIEHCMOHHOTO CTPAaXOBaHMs) B MOPSJIKE U B CPOKH, OMPECIEHHbIE HATIOTOBBIM 3aKOHOAATEIHCTBOM.
OMC, ®CC u PIIC BnpaBe TpeOOBaTh OT HAJIOrOIMJIATENBUIMKA UCIIOJIHEHUS 3TOTO 00s3aTENIbCTBA.
Jis  BBIIONIHEHUST BHEOIODKETHOTO 0053aTelbCTBA HAJNOTOIUIATENBIINK JIOJDKEH MPAaBUIBHO U
CBOEBPEMEHHO MIPOXOJIUTh BCE CTAJIMU CTPAXOBOI'O MPOU3BO/ICTBA.

O6mas nHpopmManus Mo BHEOHKETHBIM 00s13aTenbcTBaM naHa B [Ipunoxxenun H, Tabmuust H.9
u H.10. Ins ynoOcTBa npeacTaBieHus BHEOIOKETHBIX 0053aTeNIbCTB B OM3HEC-TINIAaHE MCIIONIB3YETCs
Tabamnuna 9.3.

JelicTBHS 10 ONUCAHUIO BHEOK/IZKETHBIX 00513aTeJILCTB B OM3Hec-TIaHe, Tadauua 9.3

Hannsie m1st croaduos 1, 2, 3, 4, 5 6epyresa u3 tabnuust 9.2, cronbust 1, 2, 3, 4, 5. Hanorosas
0a3a B ctoniOiie 5 orpanuuuBaercs tpedboBanusmu (cm. tadnuiel H.9 u H.10), Ha 310 OOpamraercs
BHUMaHUeE.

B cronbuax 6, 7, 8 onpenenstorcs oTunciaeHus Bo BHEOWKeTHbIN (GoHa PD yepe3 ymMHOKEHHE
Hanorooi 6a3sl (cronder 2 — IDJI,, Thic. py6.) Ha cTaBky (5,1; 2,9; 22; 30 %):

a) cronoer; 6 — ®MC,, = IDJI, X 0,051, rae N — 3TO HAMMEHOBaHUE JODKHOCTH, CTOJIOETT 3;
JADJI,, — nanorosas 6a3a B BUJI€ JOXOJA0B (GU3UUECKUX JIUII TTO TOJKHOCTH — N, THIC. PYO.;

0) cronben 7 — ®CC,, = ADJI,, X 0,031;

B) ctonbern 8 — PIIC, = ADJI, X 0,22.

[Tonusrit pazmep cTpaxoBsix oTuncienuit (CTO,) B ctonbue 9 onpenensercs:

a) CTO, = AdJI, x 0,302;

6) umu CTO, = ®MC,, + ®CC,, + PIIC,,.

B 3aBepienne Tabnuiiel 9.3 cyMMHUPYIOTCS IaHHBIC 1O CTOJI01IaM 4—9 U 3aMUCBIBAlOTCS B CTPOKY
UTOTO 3a Mecsll. Ha OCHOBaHMM MECSYHBIX UTOTOB OMPEENISIOTCS UTOTH 32 KBapTal U TO/I.

Jlannvie, nonyuennsvie ¢ maonuye 9.3, cmonoey 9, yuumoigaromcsa ¢ maonuye 9.4, cmonoey 8.
Buieoowi:
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Tabauya 9.3. Oba3amenvcmea buzHeca no HAYUCIEHUIO CIMPAX08bIX 83HOCO8 OJisl YN1ambvl 80 6HeOdcemuble poHObl PD

CtpykTypHOE JomkHOCTh Kon-Bo | Hamoroas 6a3a | Ortuucnenus B | OruucieHuss B | OTUuCICHUS B [Tonueri
1o/ipasjiesicHue (cnenuanbHOCTbD, IITaTHBIX | B BUJIE JOXOJOB OMC,,, @®CC,, @IIC,, pasmep
HAaMEHOBAaHHE | KOJ npodeccus), eIUHULl | (PU3MYECKUX JIUILL THIC. pyO. THIC. pyO0. THIC. pYyO. CTPaxoBbIX

pas3psi, Kiacc (AdJ1,), OTYUCIL.
(kareropus) ThIC. pYO0. (CTO,),
KBaJTU(DUKAIIH TBIC. PYO.
1 2 3 4 5 6 7 8 9

Hroro 3a mecoair:

Hroro 3a kBaprai:

HNroro 3a rox:
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3 9TAIl - HABBIKHU 1 (MJIN) OIIBIT AEATEJIBHOCTH (BJIAJETD)

IIpomeskyTouHas 3aUTA OM3HEC-TIJIAHA

[IpomexxyTouHas 3amurTa OM3HEC-TIaHA OCYILECTBIACTCS HAa MPAKTUYECKUX 3aHATHUSIX IOCIE
3aBEpIICHUs] TeMbl/paszziesia B OOBIYHOM pabodyem pexnme. KomaHma B TEUYCHHHM TSTH MUHYT
JOKJIaJIbIBACT 00 MOJTYUYEHHBIX PE3yJIbTaTaX TEMbl/pa3/iesia B MPUCYTCTBUH BCEH TPYIIIBI CTY/ICHTOB U
npenogasaresns. Jlanee ayautopus 3aaa€T BONPOCH KOMaHAe. 3ajadya WICHOB KOMaHbl OTBETUTh Ha
MOCTaBJICHHBIC BOTIPOCH M YYE€CTh B CBOEM OHM3HEC-TIaHE BBICKA3aHHBIE OOOCHOBAHHBIC 3aMEUYAHUS U
pexkoMeHanuu. Jlokiman OCymecTBiIseTcss B CBOOONHOM ¢opMe, HaJIMYWe MYJbTUMEIUHHOE
MIPE3CHTALIUH T10 KEJIIAHUIO KOMAH/IbI.

PesyabTupyromas 3amura OuM3Hec-mJIaHa

IIpe3enTarus pe3ysbTaToB OM3HEC-TUIaHA IPEACTABISET COO0M KPAaTKOE U3JI0KEHUE €ro CYTH IS
MPUBJICYEHUS] MHBECTOPOB, CIOHCOPOB U JPYTMX 3aMHTEPECOBAHHBIX CTOpOoH. Dopma mpe3eHTaluud U
CTWJIb JIOKJIaJa JOJDKHBI OBITh pPAacCYMTaHbl HAa UIMPOKHHA Kpyr CIHyIIaTelned ¢ HCIOJIb30BaHUEM
COBPEMEHHBIX MYJIbTUMEIUIHBIX TEXHOJIOTHH.

IIpuHUIMNBI TOCTPOEHHUE NPe3eHTAlNU OU3HeC-TIJIAHA.

1. Bpems Ha npe3enTanuto npoekra 10-15 munyr.

2. Ucnomnb3yercsi «1enoBoit» CTUiab odopmieHus nmHbopManuyd Ha ciaiigax: Oeyblid ¢oH
YepHbIil TEKCT, TAOIUIIBI U PUCYHKH.

3. Mndopmarmsi, npencrapieHHas HA Claiax JOIDKHA XOPOIIO YHUTATHCS U ObITh MOHATHOI
ayJIMTOPUM ciayliareseii. Pekomenmyembiii pazmep mpudgros 16-28.

5. Tekcr, Tabmuupl M PUCYHKH, TNPEICTABIIIEMBbIE HA CIAHAax JOJDKHBI OBITH POBHBIMH,
CUMMETPUYHO PACIIONOKEHHBIMHU MO BCEH TIIOLIAIN CIaia.

6. [lepBblil 1 mocneIHUN Cllaii]] CTAHJAPTHBIN TUTYJIBHBIH.

8. Bropoii u mocneayromue ciaipl OTPaXKalOT UTOTH UM KOHEYHBIE PE3YNIbTAThl COJACPIKAHUS
Ou3Hec-1JIaHa.

9. Cilo)kHBIe M HENMOHSITHBbIE CJ0BAa B TEKCTE NPE3CHTAlMA U 3aIIUTHOM CIIOBE He
HCHIOJIB3YIOTCS.

10. PeanusyroTcsi NpUHLMIIBI JOTUYHOCTH, COAEPKATEIBbHOCTH U CHCTEMHOCTH ITPE3EHTALNH.

11. He pexoMeHayeTcsi NMpPeACTaBJIATh 00/blIMe Ta0JMIbI U PUCYHKH Ha cJaigax, 3To
3aTpyIHSAET BOCIPUATHE U BBI3BIBACT pa3ApazkeHHe y ayJUTOpPHM cilyluareneid. B TakoMm ciaydae, Ha
craiiie IEMOHCTPUPYETCS YacTh (HEKOTOpbIE HanOOJIee BaXKHBIE SJIEMEHTHI) TAOTHIIBI.

12. He ucniosib3yercss aHUMaNMsl Ha cJaiigax.

BoicTynarwmemy cienyer NpUaepKUBATHCS /1€J10BOT0 CTHJISI OJexAbl: OpPIOKH, pylamika,
NMKAK Kiaaccuka. Tak JKe peKOMeHAYeTcsl HMCIOJb30BaTh JJIEKTPOHHYIO YKa3Ky JJs
nepeK/JIIoYeHus cJ1aii1oB U 00bSICHEHHUS] UX CO/IeP:KaHMS.

DK3aMeH

Jlomyck K sK3amMeHy: pa3paOOTaHHBIM M MPE3eHTOBAHHBIM OM3HEC-TUIAH Ha OIEHKY HE HUXKE
«YJIOBJIETBOPUTEIILHOY.

DK3aMeH MPOXOAUT B TPaJUIMOHHON (opme mo Ouneram. B onnom Ounere aBa Borpoca
[TpumepHBIii cricok BompocoB mpejactaBieH B nanHoM @OCe Ha ctpanwuie 6-7. [Ipu BeIcTaBICHHH
HK3aMEHAIMOHHOM OIIEHKH YUUTHIBAIOTCS PE3yJIbTaThl 3aIUThI OM3HEC-TIIIaHA.

TecT pJ1s1 CAMOKOHTPOJISI (IPHMeEPHbIE BONPOCHI HTOrOBOI0 TECTUPOBAHMS)

1. IlpoexT n Ou3HEC-IIaH:

a) 3TO OJTHO M TO XKE€;

0) OTJIMYAFOTCS TI0 CMBICTTY;

B) AomyckaeTcsi 002 BapMaHTa MOHUMAHMS.

2. Kakne BapHaHTHI JOMyCKAlOTCS B 00JacTH pa3paboTKy OM3HEC-TUIaHA:
a) pa3paboTKa NPEeANpPUATHS «C HYIIS;

6) 6u3HeC-TIIaH I ASHCTBYIOLIETO MPEANPUITHS;

B) BepHbI 002 BApHAHTA.
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3. [IpeanpuHUMAaTENH 3TO:

a) cy0beKT OU3Hec-TJIAHMPOBAHMS
0) mpeaMeT OU3HEC-IIAHUPOBAHUS,;
B) 00BbEKT OM3HEC-TIIIAHUPOBAHHS.

4. Pe3toMe 3T0:

a) IMOJTHOE coepKaHue OM3HeC-TUIaHa;

0) cokpaleHHoe coJep;kaHue OM3Hec-TIaHa;

B) TOJIFKO OOIIIie PEeKBU3UTHI M BBOJIHBIC TaHHBIC OM3HEC-TIIaHA.

5. Pesynbrar OM3HEC-IIIAHUPOBAHUS ATO:
a) IPOJYKT WX YCIyTa;

6) BHOBb CO3/IaHHOE MPEATPUSITHE;

B) BEPHbI 002 BApHAHTA.

6. MecTo pa3MmemnieHne pe3ybTaTa OM3Hec-TUIaHa MOXKET OBITh:
a) TOIBKO (HPU3NIECKUM;

0) TOJBKO BUPTYaJIbHBIM (CETh HHTEPHET);

B) BepHbI 00a BapuaHTa.

7. s OuzHec-IIaHUPOBaHKs B OOJBLICH CTENCHH BaXKeH:
a) aHaJIM3 OJIM KA IINX KOHKYPEHTOB;

6) aHaIN3 BCeX KOHKYPEHTOB;

B) aHaJIM3 KOHKYPEHTOB BO BCEM PETHOHE.

8. AHanu3 norpeduTeneil BBIMOJIHACTCS B pa3ele:
a) (PMHAHCOBBIII IIaH OM3Heca;

0) aHa/IM3 OTPACJM U PbIHKA;

B) aHAJM3 MPOIYKTa.

9. 'maBHEBII KpUTEPHiA BEIOOpA IMOCTABIIUKOB JIJIs OM3HEC-TIIaHA:

a) HU3Kas IIeHa U IOy CTHMOE KauecTBO;

0) neraabHOCTh, YMEPEHHAS 1I€Ha U IOTTYCTUMOE KaueCTBO;

B) JIEraJbHOCTh, YMEPEHHAS 1eHa, J0NMyCTHMOe KAUeCcTBO U XOPOLIMii MMM/ Ha PbIHKe.

10. EauHOpa3oBbie 3aTpaThl HA KOMIUIEKC CPEACTB MapKETHHTa Mepe]l 3aBePIICHUEM peau3aliii OM3Hec-1IaHa OTHOCST K:
a) OTepalroOHHbBIM;

0) MHBECTHLIMOHHBIM;

B) TEKYILIUM.

11. OpranuzalmoHHO-TIpaBoBasi popma pa3pabdaTeiBAEMOro NPEANPUATHS B OU3HEC-TUIAHE ONPEACIACTCS B!
a) IPOM3BOJICTBEHHOM pa3ziene;

0) opraHu3alluOHHOM pa3zieJie;

B) (MHAHCOBOM pa3Jeie.

12. JIns pa3paboTku OM3HEC-IUIaHA MAJIOTO MPEINPUATHS OOBIUHO BRIOUPAIOT (GOpMYy:
a) MHANBHUAYAJBHOr0 npeanpuHumareabcrea (UI1);

0) obmecTBa ¢ orpaHu4eHHOM oTBeTCTBEHHOCTHIO (O00);

B) akimonepHoe obmiecTBo (AO).

13. Inst pa3pabOTKH CHCTEMBI OILIAThl TPYAA CIIeyeT OPHEHTHPOBATHCS Ha!
a) 3HAUCHHUS paBHbIE MUHIMAJIbHOMY pazMepy oruiatsl Tpyna (MPOT);

0) 3HaYeHHe paBHbIe WM Oouablie yem MPOT;

B) 3HAaUeHMs paBHbIe WK MeHblie yeM MPOT.

14. B mratHOM pacnucaHUe yKa3bIBaeTCs:
a) 3aTpaThl Ha CBIPhE M MaTEPHAJIbL:

0) 3aTpaThl HAa MAPKETHHT;

B) 3apa0oTHas MJIATA ITATHHIX eANHMUII.

15. IInarnpoBanue padoT OM3HEC-TIIIaHa OOBIYHO OTHOCST K pa3aeiy:
a) IPOU3BOJICTBEHHBIH;
6) puHAHCOBBI;
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B) HHBECTUIMOHHBINA HJIH OPraHU3alMOHHBbIA.

16. IlnanupoBaHre KalMTAIbHBIX 3aTPaT BBITIOJIHSAETCS B pas3jee:
a) MapKeTUHTa;

0) MHBECTULMOHHBIN WM (PUHAHCOBBI;

B) PUCKH.

17. T'padmaeckoe n300pakeHNs TUIaHA BHIIOJIHEHUS paOboT B OM3HEC-TUIAHE JIENAeTCs TP IOMOTITH:
a) nuarpammsl I'anTa;

0) «mayTHHOOOpa3Has» TUarpaMMa;

B) 0OBIYHAS THCTOrpaMMa.

18. 3aemMHBIEC HCTOYHUKY (PMHAHCHPOBAHMS OM3HEC-TINIaHa Yallle BCero OepyTcs:
a) B 0aHKe;

6) B KOOIIEpaTUBE;

B) Ha (POHJJOBOM pBIHKE.

19. Texymumie JOXOABI U 3aTPaThl ON3HEC-TIaHAa OOBIYHO OIIPEIEISIOTCS B pa3iene:
a) MPOU3BOJICTBCHHBIN TUIAH;

0) puHaHCOBBIN IUIAH;

B) OpraHU3alMOHHBIN TIAH.

20. Touka 6€3yOBITOYHOCTH 3TO:

a) Korjia 3aTparthl OOJIbIIEC TOXO0/I0B;
0) Korja 3aTpaThl paBHbI 10X0/1aM;
B) KOT/Ia JI0XO/IbI OOJIBIIIC 3aTpar.

21. DTOT peKUM HAIOTOOOJIOKEHHS Yallle BCErO BRIOMPAOT MHANBHUIYAIBHBIC IPEANPUHUMATEIIN MPU OTKPHITUN OU3HEca:
a) OO PeXKIM;

0) maTeHT;

B) YIPOIIEHHBbIH PesKuM.

22. ®OoHJ MEIULUHCKOrO CTPaXOBaHUsI OTHOCHUTCS K:
a) OTYUCIICHHUSAM B OIOJDKET;

0) oTUHMCIeHHEM BO BHEOIO:KeTHbIE OH/IbI;

B) 00a BapHuaHTa.

23. ®oHJ IEHCHOHHOTO CTPaXOBAHUS OTHOCUTCSA K:
a) OTYHCIICHUSIM B OIOJIKET;

0) oTuKMc/IeHMeM BO BHeOKIKeTHbIe GOH/IbI;

B) 00a BapHaHTa.

24. CBezneHHe BcexX JCHEKHBIX TIOTOKOB OM3HEC-TUIaHA BBITIOJIHACTCS B:
a) IPON3BOJICTBEHHOM Pa3JIelie;

0) punancoBom pasjee;

B) OpPraHU3allMOHHOM pas3Jere.

25. IIpnOBIITPHOCTD Ha BIOXKEHHBIH pyOJIb ONpeenseTcsa Yyepe3 MoKa3aTelsb:
a) ymucTas TUCKOHTUPOBaHHAS MPUOBLIB;

0) KoMMepueckasi peHTabeIHLHOCTD;

B) HH/IEKC NPHObLLILHOCTH.

26. Hanbosiee TOYHOE BBIYMCIIEHHE CPOKA OKYNIAeMOCTH MHBECTHIINI B OM3HEC-TUIAHE AeTaeTcs IIPH MOMOLIH:
a) CTaTHYECKOH (HOpMYJIBI

0) nmHAMu4YecKoil GopMyJIb;

B) 00a BapHaHTa SIBJISIOTCS TOUHBIMH.

27. OTHOIIIEHHE YUCTON MPUOBLITH K TOXOAY (BBIPYUKE) 3TO:

a) MH/EKC MPUOBUTBHOCTH;

0) TUCKOHTHPOBAHHAS YUCTAS TIPUOBLITb;

B) KOMMepUecKasi peHTa0eIbHOCTh (PEeHTA0eJIbHOCTh MPOIAK).

28. TIpencraBneHne ASHSKHBIX TIOTOKOB B Oy IyIIeM MEPUOJIE IEIASTCs IPH MTOMOIIH:
a) AUCKOHTHPOBAHMUA;
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0) nedaupopanus;
B) HH(IMPOBAHMS.

29. I'naBHBIN (QakTOp BIUAIONINN HA OyIYIIYI0 CTOUMOCTh JICHE)KHBIX ITIOTOKOB OM3HEC-IIIaHa:
a) KypC HallMOHAIILHOI BaJIOTHI;

0) He HHQIIANNOHHBIC PUCKH;

B) HHGIsLUA.

30. Hopma mrucKOHTHPOBAaHUS TPAAULIUOHHO BKIIOYACT B ceOs:
a) HHQIALINIO;

0) UH(IAMIO U PUCKH;

B) HH(JISILNIO, PUCKHU U 0e3PHCKOBYIO COCTABJIAIONLYIO.

31. MarepuanbHO — TEXHUYECKUE PECYPChl B OM3HEC-TIJIaH 3TO:
a) cbIpbE;

0) Opuraaa paboumx;

B) (PMHAHCHI.

32.TpynoBbie pecypchl B OM3HEC-TUTaHE 3TO:
a) CBIPhE;

0) Opuraaa padoyux;

B) (PMHAHCHI.

33. Bocnpou3BogUMEBIC PeCypChI IS TIPOEKTa 3TO:
a) ChIPKE;

6) MaTepHab;

B) MAlIMHBI.

34. HeBoCTIpOU3BOAMMBIE PECYPCHI IS TPOESKTA ITO:
a) KOMITBIOTEPHAs TEXHHUKA;

0) MmaTepuaJbl;

B) MAaIIIMHEI.

35. B cTtpykType nepeBa paboT He TOMyCKACTCs:
a) MPOMYCK;

6) moBTOpEHMS;

B) 00a BapuaHTa.

36. CkoabKO ypOBHEH B CTPYKTYype JiepeBa padoT:
a) 1,

0) 2;

B) 3aBHCUT OT MacIITa0a NpoeKTa.

37. Ctpykrypa aepeBa pabOT CTPOUTCS IO MPHUHIIHITY:
a) Mepapxum;

0) TUHEWHOCTH;

B) QYHKIIMOHAJIEHOCTH.

38. Ctpykrypa aepeBa pabot ¢ Homepom 1.2.4 umeer:
a) TePBEIil YPOBEHb;

0) BTOpO¥ YpOBEHB,

B) TPeTHii YPOBEHb.

39. KirtoueBas cTaBka JUIs OLIGHKH PUCKOB OW3HEC-TIIAHA OMPEICIIACTCS:
a) MEHEKEPOM MPOCKTA;

0) KOMaHJOH POEKTA,

B) EHTPAJIbHBIM 0ankoM Poccun.

40. Tabnuia B KOTOPO# yKa3bIBAIOTCSI KaJICHIAPHBIE IAThl PEAN3alii IPOEKTa, a B €€ MOJIe 3alITPUXOBBIBAIOTCS
CTOJIOMKHM Ha MPOTHUB KaXI0H paboThI:

a) nuarpamma I'anra;

0) AuarpamMma «CIrareTTi»;

B) KaJICHIAPHBIA TpaduK.
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41. CymMa MHBeCTULIMI B OM3HEC-TUIAH MTOJTBEPKAACTCS:
a) cMeTaMu;

0) DeHeKHBIMU NOPYUYCHUSIMY;

B) JICHE)KHBIMH PACIHCKaAMH.

42. 3aemHble cpe/icTBa B OM3HEC-IIJIAH IIPUBJICKAIOTCS 3a CYET;
a) JIN3UHT,

0) xpenur;

B) 00a BapuaHTa.

43. 911 = 223 516 popmyna:

A+
a) YMCThIH JUCKOHTUPOBAHHBIN 10X0/1 OM3HeC-IJIaHA;
6) 4MCTBII 1OXOJ IPOEKTA;
B) YHMCJIOBOM JOXOJ] MPOEKTa C JUCKOHTOM.

44. TIpoGneMHas CUTyaIlHsI OKa3bIBAOMIAsi HETaTUBHOE BIMSHIE HA OW3HEC-TIJIaH:
a) Tpurep;

0) puck;

B) opcMaxop.

45. OneHKy pHCKOB HY)KHO YYHUTBIBaTh P pacyere 3PPEKTUBHOCTH OU3HEC-TUIaHA:
a) 1a;
0) Her.

46. OueHKH PUCKOB YUUTHIBAIOT MIPH pacuére:

a) moxoja Ou3Hec-TUIaHa,

0) uncToro g0xoja OU3HeC-TIIaHa;

B) YHCTOI'0 JMCKOHTHPOBAHHOIO 10X0/1a OU3Hec-IIJIAHA.

47. Touka 6e3yOBITOYHOCTH - 3TO TIOKA3aTENb MPHU KOTOPOM:
a) A0X0/ABbI MPUMEPHO PAaBHBI 3aTPaTaM;

0) 1oxo/b! OOJbIIIE 3aTpaT;

B) 3aTpaThl OOJIBIIE TOXOMI0B.

48. NuBecTrMK B OM3HEC-TUIAH 3TO:

a) TOJIBKO JICHEXKHBIE PECYPCHI;

6) TOJBKO MaTepHabHbBIE PECYPCHI;

B) J11000i1 TUII pecypcoB, KOTOPbIe BKJIAJAbIBAKTCH B OM3HeC-TIJIaH.

49. OtieHKa PUCKOB YaIle BCETO MPOM3BOUTCS:

a) TOJIBKO AKCIIEPTHRIMHI METOIaAMU;

0) TOJILKO CTATHCTUICCKUMHU METOaMH;

B) B 3aBHCHMOCTH OT NPOEKTA NOJA0UPAIOTCS METOABI.

50. Dxonomuueckuii ahdhexT Ou3Hec-mIaHa — 3To:
a) OTHOCUTEJBHBIN TIOKa3aTelb, MPOIeHTHI (%);
0) a0coTI0THBIN MoKa3aTelb, pyoJn (pyo.);

B) JomycKaeTcs 00a BapuaHTa.

51. Dxonomuueckast 3pPEeKTUBHOCTh OU3HEC-TIIIaHA — 3TO:
a) OTHOCHUTeJIbHBII NMOKa3aTelb, NPoueHTHI (%);

6) abcoumoTHBIH NIOKa3areb, pyouu (pyo.);

B) JomycKaercst 00a BapHaHTa.

52. Touka 6€3yOBITOYHOCTH IS OU3HEC-TUIAHA MOYKET ONPEICIISThCS,
a) TOIBKO M0 00BEMY peann3anuy MPOAYKIHH B IITYKaX;

0) TOIBKO TI0 00BEMY peann3auy IPOIyKIUH B pyOIIsIX;

B) IPUHHMAaeTCs 00a BapuaHTa.

53. 3amac ycToiiunBoCTH OM3HECA MOKET ONPEIEIATHCS;
a) TOJIBKO 10 00BEMY pean3aliy NIPOYKIHH B IITyKaXx;
0) TOJIBKO IO 00BEMY pean3alyy MpoILyKINH B PyOIIsX;
B) IpHHHUMaeTcsl 00a BapHaHTA.
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54. Yucteiii 1oxo1 OU3HEC-TITIaHA OTIPEICIIICTCS:

a) 10X0/1 MHUHYC TEKYIIIHe 3aTPaThl U MUHYC HHBECTHIIHH;
6) 10X0A MUHYC UHBECTHULIUY;

B) JIOXOJl MUHYC TEKYIIHE 3aTPaThl.

55. MHOexc mpuOBUTEHOCTH OIIpEessieT:

a) NpUObLIb HA KAXKIBIA BIOKEHHBIN Py0.Jab;
0) mpuOBLTH Ha KAXKAYIO BIOKEHHYIO KOTICHKY;
B) JIOITyCKaeTcsi 00a BapHaHTa.

56. Onepanyst AUCKOHTUPOBAHMUS — 3TO:

a) TIPHUBEICHHE CTOUMOCTH JCHET B MPOLIOM BPEMEHH;
6) MpuBeJeHHE CTOMMOCTH JIEHer B OyIyleM BpeMeHH;
B) JIoMycKaeTcs 00a BapuaHTa.

57. Ha naBecTumoHHO# (haze Om3HEc-TUIaHa:
a) 10X0/1bl 00LIYHO PABHBI HYJIIO;

0) DOXOABI MOTYT OBITH;

B) JIOITyCKaeTcsl 00a BapHaHTa.

58. YHUKaNBHBIN pe3ynbTaT Ha BEIXOAE 3TO:
a) THHOBAIIMOHHBI OM3HeC-TIAH;

0) pyTHHHBIN OU3HEC-TIIaH;

B) Jomyckaercsi 00a BapHaHTa.

59. HeraTuBHbIe 00CTOATENBCTBA B OM3HEC-TIIAHE HEIIOLAAIONINECS YIPABICHHIO!
a) popc-mazkop;

0) puck;

B) JIOITyCKaeTcsl 00a BapHaHTa.

60. Uncras npuOLIs B OM3HEC-TUTAHE OIPEACTIACTCS:
a) JIOXOJIbI MUHYC 3aTpaThl;

0) 10X0/1bI MHHYC 3aTPaThI U HAJIOTH;

B) Jlonyckaercsi 00a BapHaHTa.

61. Matpuna BCG sBnsiercs:

a) OIpeIeyIAIoNIel CTPATEer 0 Pa3BUTHS;
0) NpPOaYKTOBO¥;

B) JIOITyCKaeTcsl 00a BapHaHTa.

62. Muccus 3To:

a) CMBICH CYIIECTBOBaHHS OM3HECA;

0) PKOHOMHYECKHIA CMBICII CYIIICCTBOBaHUS OM3HECa;
B) COLMAJIbHBIN CMBICJI CylLIeCTBOBaHUs OM3Heca.

63. Ilenp u Muccus OusHeca:

a) He CBS3aHbI;

0) OoJibIIIe CBSI3AHBI KOCBEHHO;
B) CBSI3aHBI Ha TIPSAMYIO.

64. 3anaun pazBuTHs Ou3Heca GpopMyaHpyroTCs Ha Oase:
a) ueJu;

0) muccuuy;

B) BHUJICHUSL.

65. TTencuonHbIi GoHI — 3TO:

a) OTYUCIICHHA B OFOJKETHBIN (OHT;

0) oTuKcJIeHnsI BO BHEOIOMKeTHBIH QoHT;
B) 3aBHCHT OT CUTYaIlUH.

66. @OHJ COIMAIBEHOTO CTPaXOBAHUS — ITO:
a) OTYUCIICHHS B OFOJKETHBIN (DOH;
0) oTuKMcIeHnsI BO BHeOIOAKeTHBIH GoH/;
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B) 3aBUCHT OT CUTYall1H.

67. ®OHJ MEIUIIUHCKOTO CTPaXOBaHUS — 3TO:
a) OTYHUCIICHHS B OFOJIKETHBIN (DOHT;

0) oTumcIeHnsI BO BHEOIOMKeTHBIH GoH/I;
B) 3aBHCHT OT CUTYaIlHH.

68. COopHI OT yIPOIIEHHON CHCTEMA HAIOTOO0IOKEHHS OCTYTIAIOT B!
a) OromKeTHBIH QOHA;

0) BHEOIOKETHBIN (OHT;

B) 3aBUCHT OT CUTYallIH.

69. OpranuzanoHHas CTPyKTypa IPEICTaBISETCS B:
a) OPraHU3aNMOHHOM ILIaHe OU3Heca;

0) MPOU3BOJICTBEHHOM IIJIaHEe OU3HECa;

B) (huHAaHCOBOM IIIaHEe OM3HECA.

70. OuieHKa MHBECTHIIMOHHBIX 3aTpaT IeNacTCs:
a) OpraHM3aIiOHHOM IIIaHe OmM3Heca;

0) NHBECTMLIMOHHOM IJIaHe OU3Heca;

B) MHAHCOBOM IUTaHEe OM3HECA.

71. Pe3tome 310!

a) TIOJTHOE M3JIOKCHUE TAaHHBIX BCEX pa3/iesioB OH3HEC-IUIaHa,

6) KpaTKoe U3JI03KeHHe JaHHBIX BCEX Pa3/esIoB OU3HeC-TJIAHA;
B) 3aBUCHT OT 0COOCHHOCTEW OM3HEC-TUIaHa.

72. TexHOJIOTHS IPOU3BOJICTBA MPOAYKTa — 3TO YaCTh:

a) ¢puHaHCOBOTO TIIaHa OHM3HECA;

0) MHBECTUIIMOHHOTO TIaHa OW3Heca;

B) IPOM3BOACTBEHHOIO IUIAHA OM3Heca.

73. JluHaMuKa ABMXKSHUS JEHEKHBIX IIOTOKOB — 3TO 4acTh!
a) ¢puHaHCOBOrO IUIaHA OM3Heca;

0) MHBECTUIIMOHHOTO IJTaHa OM3Heca;

B) IIPOM3BOJICTBEHHOTI'O IIaHa OHM3Heca.

74. OneHKy SKOHOMHUYECKOH 3P PEKTUBHOCTH OU3HEC-TUIAHA JENAIOT B:
a) OpraHM3allMOHHOM IUIaHe OM3Heca;

6) IpOU3BOJCTBEHHOM IUTIaHEe OM3HECa;

B) (PMHAHCOBOM IJIaHe OM3Heca.

75. lllTaTHOE pacHuCaHue COTPYAHUKOB YUUTHIBAETCS B:
a) OpraHUu3alMoOHHOM IlJIaHe OM3Heca;

0) IpOM3BOCTBEHHOM IUTaHEe OM3HECa;

B) MHAHCOBOM IUTaHEe OM3HECA.
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4. METOAUYECKHUE MATEPHUAJIbBI, OIPEAEJIAIOINUE ITPOLHEAYPbI OHEHUBAHUSA
3HAHUH, YMEHHMI, HABBIKOB ¥ (WJIH) OIbITA JIEATEJBHOCTH,
XAPAKTEPU3YIOHIUX BTAIIBI ®OPMUPOBAHUSI KOMIETEHIIU B MPOIECCE
OCBOEHUA OBPA3OBATEJIBLHOM MPOT'PAMMBI

13Tan - 3HaTh
YcrHblii onpoc o Temam 1-7.

Kpumepuu OYECHUBAHUA OmMEemo68 Ha 60NpoCyl

Onenka IIpaBuiIbHOCTH (OIIMOOYHOCTH) BbINOJIHEHNS 32/1aHUSA
«OTJIIHYHOY - JJaH MPSMOW OTBET HA IMOCTAaBJICHHBIM BOINPOC WM 3aJaHHYIO
CUTYaLIUIO;

- NPUBEJCHBI JIOTUYHBIE APIYMEHTBI, CBUJETEIbCTBYIOLIME 00
OOIIMPHBIX 3HAHUSX, YMEHUIX U BIJIQJCHUSAX METOJaMH OW3HEC-
TUTAHUPOBAHMS,

- IPUBEJICHBI COOCTBEHHBIC aPTyMEHThI, OTBET HE MPEJICTABIISCT
co00l mpoCcTOE BOCIPOU3BEICHUE OOBIYHOM JICKIMU JIOO
CIPAaBOYHOT'O MaTepHaa,

- Ha OTIUYHOM YpPOBHE IPOJEMOHCTPHUPOBAHO YMEHHE
MPUMEHSTh COOTBETCTBYIOIIME JaHHBIC M MPHUMEPHI, U BCE ITO
JIOJDKHBIM 00pa3oM MPEICTABIICHO.

«XOpPOIIO» - JIaH BEpHBIA OTBET HA TOCTABJICHHBIN BOMPOC WU 33aJaHHYIO
CHUTYAIIHIO;

- NPHUBEIICHBI JIOTUYHBIC apTyMEHTHI, CBHIETCILCTBYIOLIHE 00
XOpomux 3HAHUAX, YMCHUAX U BJIAACHUAX METOAaMU OusHec-
TUTAHUPOBAHMS;

- OTBET TMpencTaBisieT €000 TPOCTOE BOCIPOU3BEICHHE
0OBIUHOI NeKIUK 00 CIPAaBOYHOTO MaTepHaa;

- Ha XOpOIIeM YpPOBHE TIPOJACMOHCTPUPOBAHO YMCHHE
MPUMEHSTh COOTBETCTBYIOILIUE JAaHHBIE W MPUMEPHI, U BCE ITO
JIOJDKHBIM 00pa3oM MPEICTABIICHO.

«YIOBIIETBOPUTEIHHO - JJaH YJOBJIETBOPUTEIHHBI OTBET Ha TMOCTaBICHHBIA BOMPOC
WM 33JJaHHYI0 CUTYaINIO;

- OTBET TMpeicTaBiseT €000 mpocToe BOCIPOU3BEICHHE
OOBIYHOM JIEKIIMH JTMOO CIIPABOYHOTO MaTepUaa;

- Ha YJIOBIIETBOPUTEIHHOM YpPOBHE MPOJEMOHCTPHUPOBAHO
YMCHHUEC IMPUMCHATH COOTBECTCTBYIOIIUC NAHHBIC U ITPUMCPBIL.
«HEYAOBIETBOPUTENBHO» | - OTCYTCTBYIOT OTBETHI HA 3HAUUTEIHHYIO YaCTh BOIIPOCOB;

- ONyIlleHa BaxkHas HWHGOpMalMs, MNPUCYTCTBYET HEHY)KHas
nH(pOpMaIKs B OTBETaX Ha BOIIPOCHI,

- Ha HEYAOBJIETBOPUTEIBLHOM YPOBHE IIPOJAEMOHCTPUPOBAHO
yYMEHHE MPUMEHSITh COOTBETCTBYIOIINE JaHHBIC U PUMEPBHI.

2 yTan — YMeTh

Tema 1. TepmuHoJIOTHYeCKHHl, BBOJHBIH M Hay4YHO-METOAMYECKHI amnmapar Ou3Hec-
IVIAHUPOBAHUS

3ananue. opMynHpoBKa U BBIOOP UJIEH TSI pa3pabOTKH OM3HEC-TIIaHa.
Kpumepuu oyenusanus pe3yiomamog 6binoiHeHHO20 3A0AHUS
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Ornenka

IIpaBUIBHOCTD (OIIMOOYHOCTH) BbINOJHEHNS 3aJaHUS

KOTIINYHO»

- BCE€ 3aJaHHe€ BBIIOJHEHO B IIOJIHOM O0OBEME C COOJIIOIEHUEM BCEX
METOJIMYECKUX PEKOMEHIAIUN;

- chopmupoBaH OaHK wuaeH 1 OW3HEC-TUIaHA, peaTu30BaHA
CUCTEMa PEUTHMHIOBOM OLICHKH HIEH C YYETOM JOIOJHMUTEIBHBIX
KPUTEPHUEB, aKTyaJIbHOCTh PACKPbITA;

- chopmynrpoBaHbI MOAPOOHBIC BEIBOJIBI B KOHIIE 33/IaHUSI.

«XOpouIo»

- BBIIIOJHEHAa OoJbllas 4YacTh 3aJaHMsl C COOJIOAECHHUEM BCeX
METOJIMYECKUX PEKOMEHIAIUN;

- copmupoBaH OaHK MIeH Ui MPOEKTa, pealin30BaHa CHUCTEMA
PEUTUHIOBOM OLIEHKHU UJeH 0e3 ydéTa TOMOIHUTEIbHBIX KPUTEPUEB,
aKTyaJIbHOCTb PaCKpbITa,

- ¢(OpMYIMPOBAHbI BHIBOJIBI B KOHIIE 33JJaHMUS.

«YAOBJIETBOPUTECIBHO»

- BCE€ 3aJlaHUs BBINOJIHEHBI B TIOJHOM 00beMe C HeOOOCHOBAHHBIMU
HApYLIEHUSIMU METOAUYECKUX PEKOMEHAALMN, UCKAXKAIOIIUMU CYTh
Ou3Hec-IUIaHa,

- cdopmupoBaH ©OaHK WuACH C MUHUMAIBHOH CTCIICHBIO
WHHOBALIMOHHOCTH, pEaJN30BaHA CHUCTEMAa PEUTHHIOBOM OLIEHKH
uneit Oe3 yuéra JONMOJIHUTEIBHBIX KPHUTEPHEB, AaKTYaIbHOCTH
packpeITa;

- chopMyIHpOBaHBI KOPOTKHE BBIBOJIBI B KOHIIC 3a/IaHUSI.

«HCYAOBJICTBOPUTCIILHO»

- OoJIbIIIAs YacCThb 3aJaHus HC BBIIIOJIHCHA,

- OoJIbIIAs YacTh 3a1aHuA BBIIIOJIHCHA HE BEPHO,

- BBIBOJAbI OTCYTCTBYIHOT HWJIM HC COOTBCTCTBYIOT COJACPIKAHUIO
BBITIOJIHCHHOI'O 3aJaHHW .

3ananme. Crenath CIMCOK U KapThl MPOAYKTOB. CrenaTh Mopdoornyeckuii aHau3 MpoIyKTa.

Kpumepuu OYEHUBAHUA pe3yTbmamoe 86blNOJIHEHHO20 3a0aHUs

Orenka

HpaBI/IJILHOCTb (OHII/IﬁO‘IHOCTI)) BbINNOJTHCHUSA 3aJaHUA

KOTIIUYIHO»

- BCE 3a/1aHUE BBIIIOJIHEHO B MOJHOM 00beMe C COONI0IEHUEM BCeX
METOAMYECKUX PEKOMEHIAITHIA;

- chopMupoBaH NOAPOOHBIN CITUCOK MPOJYKTOB, COOTBETCTBYIOLIHIA
uaeu OU3Hec-TIIaHa;

- KapThl IPOJIYKTOB OTIMYAIOTCS COJIEPKATEIBHOCTHIO;

- MOp(OJOTUYECKHI aHaIN3 IPOAYKTA BBIIOJHEH 03 OINOO0K;

- c¢(hopMyIMPOBaHbI MOAPOOHBIE BHIBOJIBI B KOHIIE 3aIaHMSL.

«XOopoHo»

- BBIMOJHEHAa OoNblllas YacTh 3aJaHUS C COONIOJIEHUEM BCEX
METOAMYECKUX PEKOMEHIAIINH;

- cpopMuUpOBaH MOAPOOHBIN CIHCOK MPOTYKTOB, COOTBETCTBYIOIIUI
uaen Ou3Hec-TUIaHa, HO HEKOTOPBIC TPOIYKTHI HE COTTIACYIOTCS,

- KapThl MTPOIYKTOB BBHIIIOJTHEHBI C HECYIIECTBEHHBIMH OIITUOKAMH,

- MOphONOTUYECKUI  aHAIM3  TPOAYKTa  BBIIIOIHEH  C
HECYIIECTBEHHBIMH OIIMOKAMHU;

- chopMyIHpOBaHBI BEIBOJIBI B KOHIIE 33/1aHUS.

«YAOBJICTBOPUTCIIBHO»

- BCE 3aJaHus BBIIOJHEHBI B IIOJIHOM 00bEME ¢ HEOOOCHOBAHHBIMHU
HapymeHI/ISIMI/I METOANYCCKUX peKOMeHHaHI/II\/’I, HNCKAXKAKIIMNMHA CYTB
OU3Hec-IUIaHa,

- Hpe}ICTaBHeH MHHHMaHBHBIﬁ CIIMCOK HpOHYKTOB,
COOTBETCTBYIOIIUI UIeH OM3HEC-TUIaHa,

- KapTI)I HpOJIYKTOB COOTBeTCTBYIOT MHUHHUMAJIbBHBIM Tpe60BaHI/I5[M
HCIIOJIHEHHUS,
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- MOpQOJOTMYECKUH  aHaNmM3  MNPOAYKTA  COOTBETCTBYET
MHUHUMAaJIbHBIM TPeOOBaHUSIM UCIIOJIHEHUS;
- ¢(opMYITMPOBaHBI KOPOTKKE BHIBOIBI B KOHIIE 3aIaHHSL.

«HCYOOBJICTBOPHUTCIBHO»

- OoJIbIIIAs YaCThb 3aaHus HE BBIIIOJIHCHA,

- 0OJIbIIIAs YacTh 3aIaHuA BBIIIOJIHCHA HE BEPHO,

- BBIBOJblI OTCYTCTBYIOT HWJIM HE€ COOTBECTCTBYIOT COJACPKAHHIO
BBITTOJIHCHHOI'O 3aJaHH .

Tema 2. AHaJIM3 OTPAC/IU U PBIHKA /1JIs1 OM3HeC-IIaHA

3ananmue. [Ipoananu3upoBarb OTpacib K KOTOPO OTHOCHUTCS pa3pabaThiBaeMblii OM3HEC-TIIaH.
Bri6path MecTo pa3menieHus A pe3yibTaTa Ou3Hec-IuIaHa.

Kpumepuu OYEHUBAHUA pe3yTbnmamoe 8blNOJIHEHHO20 3a0aHUsA

OrneHka

IIpaBWJIbHOCTD (OIIMOO0YHOCTH) BHINIOJTHEHN S 3aJaHUS

«OTJIMYHO»

- BCE 3aJlaHKe BBLIITOJHEHO B IOJHOM 00BbeME C COOMIOJEHUEM BCEX
METOJIMYCCKUX PEKOMEHIAINM;

- a”aiuM3 OTpaciu NPUCYTCTBYET, IAHHBIC HOBEWILHE, AHAIU3
JIAHHBIX BBITTOJIHEH;

- MECTO pa3MeIleHUE BHIOPAHO C yYeTOM aHamm3a TPEX pPa3HBIX
MECT, KpUTEPHEB OIICHKH, ITOJIHOC COMPOBOXKICHUE TIpaduuecKuM
MaTepHaJIOM;

- chopmyIMpoBaHbI OAPOOHBIE BHIBOJIBI B KOHIIE 3a/IaHUS.

«Xopouo»

- BBINOJHEHAa Oonblllasg YacTb 3aJaHUSl C COOJIFOJIEHUEM BCEX
METOJIMYECKUX PEKOMEH IANH;

- aHAJIU3 OTPACIM MPUCYTCTBYET, JaHHBIC HOBBIC, aHAJN3 JTAHHBIX
BBITIOJTHEH,;

- MECTO pa3MellleHue BbIOpaHO C y4eTOM aHajau3a TPEX pasHbIX
MECT,  KpUTEpUEB  OLEHKH,  YAaCTUYHOE  COMNPOBOXKICHHUE
rpaguIecKuM MaTepHaIoM;

- chopMyIHpOBaHbI BEIBOIBI B KOHIIE 33/1aHUS.

«YAOBJICTBOPUTECIBHO»

- 3a1aHuC BBITIOJIHEHO C MHUHUMAJIbHBIM CO6J'IIOI[€HI/IGM
METOJIMYECKUX PEKOMEH IAINH;

- aHaJW3 OTPACU NPUCYTCTBYET, JaHHbBIE HE HOBBIE, aHAIU3 JaHHBIX
HE BBINOJHEH;

- MECTO pa3MellleHHe BBHIOpaHO 0e3 ydeTa aHaimu3a TPEX Pa3HBIX
MECT, HEeT Tpadu4ecKoro MaTepuarna;

- copMyIMPOBaHBI KOPOTKHUE BHIBOJIBI B KOHIIE 3a/IaHMSI.

«HCYAOBJICTBOPUTCIILHO»

- OOJIBIIIAs YacTh 3aaHus HE BBIIIOJIHCHA,

- OoJIbIIAs YacTh 3aIaHuA BBIIIOJIHEHA HE BEPHO,

- BBIBOJAbI OTCYTCTBYIHOT HWJIM HC COOTBCTCTBYIOT COJACPIKAHUIO
BBITTIOJIHEHHOI'O 3aJaHHWA.

3aganue. Crenarh aHaIu3 KOHKYPEHTOB U ONPEAENUTh 00 phIHKa B Ou3Hec-mane. Crenarb aHainu3

HOTpC6PITCJ'ICfI " IMMOCTAaBIINKOB.

Kpumepuu OYEHUBAHUA pe3YTbmamoe 6blNOJIHEHHO20 3a0aHUs

Ornenka

IIpaBUIBbHOCTD (OIIMOOYHOCTH) BbINOJHEHHUS 3a1aHUS

KOTIINYHO»

- BCE 3aJaHHe€ BBIIIOJHEHO B IIOJIHOM O0OBEME C COOIIOIEHUEM BCEX
METOJIMYECKUX PEKOMEHIAINH;
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- CACJIaH aHAJIM3 IISITU KOHKYPCHTOB, OI_HI/I60K HC BBISIBJICHO,

- JIOJIsl phIHKA ompeneieHa 0e3 OomuOOK O TpeM MapaMeTpaM:
CTpaHa, peruoH, ONMKaiflliee OKpyKEeHHUE;

- aHAJIM3 OTpeOuTeNe caenan 6e3 OMMOOK 1O MECTH MPU3HAKAM;
- MPOBEJICHA OIICHKA U BEIOOP MOCTABIIMKOB 0€3 OIMNOO0K;

- c¢(hopMyITUPOBaHBI MOAPOOHBIC BHIBOJIBI B KOHIIC 33 IaHHSL.

«XOPOIIIO» - BBINIOJHEHA OoJbINas 4YacTh 3aJaHUs C COOJIOJCHHEM BCeX
METOAMYECKUX PEKOMEHIAIIHIA;

- CJIeJIaH aHAJIU3 YEThIPEX KOHKYPEHTOB, OITMOOK HE BBISIBIICHO,

- J0Jsl pBIHKA ompejelieHa 0e3 OommOOK 10 JBYM U3 Tpex
napaMeTpoB: CTPaHa, PETUOH, OIIKalIIee OKPYKEHHE;

- aHanu3 moTpeduTeNneld caenaH 0e3 OmMOOK TO YeThIpEeM

IIpU3HAKAM;

- TpoBeJeHa OLEHKAa U BbIOOp IOCTaBIIMKOB C HEOOJIBLIIMMHU

YIYLIEHUSMU;

- ¢(hOpMYJIMPOBAHbI BHIBOJIbI B KOHIIE 33JJaHHUS.
«YZOBJIETBOPUTEIILHO - 3aJaHWe  BBIIOJHEHO C  MHHUMAQIBHBIM  COOJIOJIEHUEM

METOAMYECKUX PEKOMEHIALIHIA;

- CJIeJIaH aHAJIU3 TPEX KOHKYPEHTOB, €CTh OIIMOKU HEKPUTHYHBIE,

- 058 pbIHKa olpejerneHa 0e3 OMmMOOK MO OJHOMY H3 Tpex
[apaMeTpoB: CTpaHa, PETUOH, OMKalillee OKPYKEHUE;

- aHanM3 1noTrpeduTened chaesaH Ho TpeM Ipu3HakaMm, 0e3
KPUTUYECKHUX OINOOK;

- IpOBE/EeHA OICHKa W BBIOOP IMOCTABIIMKOB C HEKPUTUYECKUMHU
omuOKaMu;

- ¢(hopMyJIMPOBaHbI KOPOTKHE BbIBOJIbI B KOHIIE 3aIaHMSL.

«HCYOOBJICTBOPHUTCILHO» - OoJIbIIAs YacTh 3aJaHus HE BBIIIOJIHCHA,

- OoJIbIIIAS YaCTh 3a/laHus BBIIIOJIHCHA HEC BEPHO,

- BBIBOJAbI OTCYTCTBYIOT HWJIM HC COOTBCTCTBYIOT COJACPIKAHHIO
BBITTOJIHCHHOI'O 3aJaHH .

Tema 3. CTparerusi pa3BUTHA M IJIAH MapKeTHHIa OM3Heca
3ananme. [IpoBecTu cTparernyeckuii aHain3 BIUSHUS (PaKTOPOB cpesibl Ha OM3HEC-TUIaH MPU MOMOIIU
STEP-anamm3za u SWOT-ananm3a. Cpenare CTpaTeTMUecKWd aHadW3 TMPOIYKTOB TPU TTOMOIIH

matpuiisl BCG u 1. Aucoda.

I{pumepuu OYECHUBAHUA pe3yibmamoe 6blNOJIHEHHO20 3a0aHUsA

OueHka IIpaBuIbHOCTD (OIIMOOYHOCTH) BbINOJIHEHNUS 3a1aHUS

«OTIIMYHO» - BCE 3aJjaHi€ BBINOJHEHO B IOJHOM O00BEME C COOJIOIEHUEM BCEX
METOJIMYECKUX PEKOMEH IAINH;

- STEP-ananu3 u SWOT-ananu3 BBITOJIHEHBI B ITOJIHOM 00beMe O3
OIIIMOOK;

- TpOAYKTOBas cTpaTerus cQopMyJupoBaHa Ha OCHOBAaHUU
matpuiisl BCG u U. Axcoda 6e3 omubOK, COOTBETCTBYET
BBEIOpAaHHOMY HaIpaBJICHUIO OM3HEC-TIaHa,

- chopmynrpoBaHbI MOAPOOHBIE BEIBOJIBI B KOHIIE 33/IaHUSI.

«XOPOIIIO» - BBINOJIHEHA OOJbIIas 4YacTh 3aJaHus C COOJIFOJECHHEM BCEX
METOJIMYECKUX PEKOMEH IAINH;
- STEP-anamm3 1 SWOT-a"anu3 BBIIIOJIHEHEI B IIOJIHOM O0OBEME C
HE3HAYUTEIbHBIMH OIIHOKaMHU,
- TOpOAYKTOBasg cTpaTerus cpopMyJupoBaHa HAa OCHOBaHUH
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matpuiisl BCG u U. Ancoda ¢ He3HAUMTENbHBIMH OHIMOKaMH,
COOTBETCTBYET BHIOpAaHHOMY HaIlpaBJIEHUIO OU3HEC-TUIaHA;
- ¢(hOpMYIMPOBAHbI BHIBOJIBI B KOHIIE 33 JaHMUS.

«YAOBJICTBOPUTECIBHO»

- 3aJaHMe BBINOJHEHO C MHHUMAJILHBIM  COOIIOIEHUEM
METOJIMYECKUX PEKOMEHIAINN;

- STEP-ananu3 u SWOT-aHnanu3 BINOJHEHBI B COKPAIICHHOM BHUJIE
C HEe3HAYUTEIbHBIMH OLINOKAMU;

- TpOAYKTOBas cTpaTerus copMylIMpoBaHa Ha OCHOBAHHUH
matpuiisl BCG u U. AHcoda ¢ He3HAUUTENbHBIMU OIIMOKaMH, HE
MOJTHOCTBIO COOTBETCTBYET BBIODAHHOMY HAINpPAaBJICHUIO OW3HEC-
IJIaHa;

- copMyTMpPOBaHB KOPOTKHUE BBIBOJIBI B KOHIIE 3a/IaHMSI.

«HCYAOBJICTBOPHUTCIBHO»

- 0OJIbIIIAs YacTh 3aJaHus HE BBIIIOJIHCHA,

- OoJIbIIIAs YacCTh 3alIaHUA BBIIIOJIHEHA HE BEPHO,

- BBIBOJAbI OTCYTCTBYIHOT HWJIM HC COOTBCTCTBYIOT COJACPIKAHHIO
BBIITOJIHCHHOI'O 3alaHU .

3aganue. CraenaTh CTpaTerMuecKWii aHalu3 NpOoAYKTOB mpu mnomoimw Matpunbl McKinsey/GE.
CdopmynupoBaTh MHUCCHUIO, 1€ W 3aJa4u Oum3Heca. Pa3paborarth 1eHOOOpa3oBaHHE MPOIYKTA.
CdopmynupoBaTh CTpPATETUIO MPOJBIKEHUS U CTUMYIHMPOBAHMUS MPOAAX MpoaykTa. Omnpenenutsb
3aTpaThl HA KOMIUICKC CPEJICTB MAapKETHHTA.

Kpumepuu OYEHUBAHUA pe3ybmamoe 8blNOJIHEHHO20 3a0aHUs

Ornenka

HpaBI/IJILHOCTL (OIIII/IﬁO‘lHOCTb) BbIINOJTHCHUSA 3aJaHUA

«OTJIHUYHO»

- BCE 3aJaHu€ BBINOJHEHO B IOJHOM OOBEME C COOJIIOJIEHUEM BCEX
METOJIMICCKUX PEKOMCHIAINH;

- aHanu3 npu oMo Matpuisl McKinsey/GE caenan 6e3 ommbok,
YYTEHBI BCE MMPOTYKTHI U3 CITUCKA;

- MHCCHS, 1IeTh U 3aJa4i Ou3Heca chOpMyIUPOBAHBI KOPPEKTHO U
COOTBETCTBYIOT pa3pabaTbiBaeMOMy OU3HEC-TUIaHY;

- 1IeHOOOpa30BaHME TPOAYKTOB TIOJHOCTBIO  COOTBETCTBYIOT
peaTbHOMY PBIHKY;

- cTpaTerus MPOJBIIKEHUS U CTUMYJIUPOBAHUS MPOJAX MPOIYKTa
COOTBETCTBYET COBPEMEHHBIM TPEHJIaM, IMMOJTHOCTHI0 SKOHOMUYECKU
ofpaBJaHa Jisi Ou3HecC-TUIaHa;

- 3arparbl Ha KOMIUIEKC CPEJICTB MAapKETHHTa ITOJTHOCTHIO
apryMEHTHUPOBAHBI U 11€7IeCO00pa3HbI 17151 OU3HeC-TIJIaHa;

- chopmyTHpoOBaHBI TOAPOOHBIC BEIBOJIBI B KOHIIE 33JIaHUSI.

«XOopoHo»

- BBINIOJHEHa OoJbIlIas 4YacTh 3aJlaHusl C COOJIIOJCHHEM BcCeX
METOJINYECKUX PEKOMEHIallnH;

- aHamu3 1npu nomomu Marpunbl McKinsey/GE cpenan ¢
HEKOTOPBIMU YMYHIEHUSMU (BO3MOXHO O(OpPMIIEHHE), YUTEHBI BCE
MIPOIYKTHI U3 CIIUCKA;

- MHUCCHS, LIeJb U 33/1a4d OM3HEca B OCHOBHOM C(OPMYIMPOBAHBI
KOPPEKTHO M COOTBETCTBYIOT pa3zpabaTbiBaeMOMy OM3HEC-TUIaHY;

- IIeHOOOpa3oBaHME MPOAYKTOB B OCHOBHOM COOTBETCTBYIOT
peaJIbHOMY PBIHKY;

- CTpaTerusi MpOJIBUKEHUS U CTUMYJIUPOBAHUS MPOJIaX MPOIYyKTa B
OCHOBHOM COOTBETCTBYET COBPEMEHHBIM TPEHAAM, IOJIHOCTHIO
HSKOHOMHYECKH OIpaBJlaHa 1Jis OU3HEC-TUIaHa,

- 3aTpaThl Ha KOMIUIEKC CpEACTB MApKETHMHIA B JIOCTATOYHOMN
CTENEeHH apryMEHTHPOBaHbI U 11eJ1eco00pa3Hbl AJisi OM3HEC-TIJIaHa;
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- chopMyIHpOBaHBI BEIBOJIBI B KOHIIE 3a/IaHUS.

«yIIOBJIETBOPUTEIHHO - 3aJaHME BBINOJHEHO C MHHUMAJILHBIM  COOIIOIEHUEM
METOJIMYECKUX PEKOMEHIAIUN;

- adamu3 npu nomomu Mmatpuibkl McKinsey/GE cmenman ¢
oIMUOKaMH, HO HEKPUTHUUYECKUMHU, HEKOTOPbIE MPOAYKTHI U3 CIUCKA

HEYUTEHBI;
- MHUCcHsS, Leidb M 3aJayd Ou3Heca B MHUHUMAIbHOM CTENeHU
chopMyIIMPOBAHBI KOPPEKTHO U COOTBETCTBYIOT

pa3pabarbiBaeMOMY OM3HEC-TIIIAHY;

- 1eHooOpa3oBaHHE TMPOIYKTOB B MHUHHMAJIBHON  CTElEHU
COOTBETCTBYIOT PEAJIbHOMY PBIHKY;

- cTpaTerus NpOABMKEHUS U CTUMYJMPOBAHUS NPOJAX MPOAYKTa B
MUHUMAaJIbHON CTENEHH COOTBETCTBYET COBPEMEHHBIM TPEHAAM,
SKOHOMMYECKHU OTpaBIaHbl AJis1 OM3HEC-TIIaHa;

- 3aTpaThl Ha KOMIUIEKC CPEACTB MApKETMHIAa B MUHUMAJIbHON
CTETIeHH apryMEHTHPOBAHBI U 11€J1IeCO00pa3Hbl AJis OM3HEC-TIIaHa;

- c¢(hopMYITMPOBAHBI KOPOTKHE BHIBOJIBI B KOHIIE 3aIaHHSL.

«HCYAOBJICTBOPUTCIILHO» - OoJIbIIIAs YacThb 3aJaHus HEC BBIIIOJIHCHA,

- OoJIbIIAs YacCTh 3a1aHuA BBIIIOJIHCHA HE BEPHO,

- BBIBOJAbI OTCYTCTBYIOT HWJIM HC COOTBCTCTBYIOT COJACPIKAHUIO
BBITIOJIHCHHOI'O 3aJaHH .

Tema 4. Opranu3anoHHbIH IJIAH OU3HeECA

3aganue. BoiOpaTh opranusannonHo-mpaBoByto Gopmy u OKBI/I 2. Bribpats u pa3padorath
OpPraHU3AIMOHHYIO CTPYKTYPY yIPaBIICHHUS.

Kpumepuu OYEHUBAHUA pe3yTbmamoe 86blNOJIHEHHO20 3a0aHUs

Onenka IIpaBUIBbHOCTD (OIIMOOYHOCTH) BbINOJHEHHS 3a1aHUs

«OTIINYHO» - BCE 3a/1aHUE BBIIIOJIHEHO B MOJHOM 00beMe C COONI0IEHUEM BCeX
METOAMYECKUX PEKOMEHIAIIHIA;

- opraHuzaunuoHHo-mpaBoBas (opma u OKBD3Jl mnoxHOCTHIO
COOTBETCTBYIOT CyTH pa3zpalbaThlBaeMOro OM3HEC-TJIaHa, YIyIeHUN
HeT;

- OpraHu3allMOHHasl CTPYKTypa MOJHOCTBIO COOTBETCTBYET CYTH
pa3pabaTbiBaeMOro OM3Hec-IJIaHa, OIIMOOK HET;

- c¢(hopMyITHPOBaHbI MMOAPOOHBIE BHIBOJIBI B KOHIIE 33 IaHHSL.

«XOPOLIO» - BBINIOJHEHa OoJbIlIas 4YacTh 3aJlaHusl C COOJIIOJCHHEM BcCeX
METOJINYECKUX PEKOMEHIallnH;

- opraHuzaunuoHHo-mipaBoBas (opma u OKBDJl mnonHOCTHIO
COOTBETCTBYIOT CyTH pa3pabaThIBa€MOTO Oun3Hec-TIIaHa,
BCTPEYAIOTCS HE3HAUUTENbHBIC YITyILIECHHS;

- OpraHu3alMOHHas CTPYKTypa MOJHOCTBIO COOTBETCTBYET CYTH
pa3pabaTbiBaeMOro OM3HEC-TUIaHA, MPUCYTCTBYIOT TOJBKO OIIMOKH

oopmIIeHuS;
- ¢(hOpMYJIMPOBAHbI BHIBOJIbI B KOHIIE 33JJaHHUS.
«yIIOBIICTBOPUTEIHHO» - 3aJaHWe  BBIIIOJHEHO C  MHHUMAQJIBHBIM  COOJIOJIEHHEM

METOANYECKUX PEKOMEHIALINH;

- opraHuzamnuoHHo-TipaBoBass ¢Gopma u OKBDOJI B ocHOBHOM
COOTBETCTBYIOT CyTH pa3pabaTeiBa€MOro Ou3Hec-1IaHa,
BCTPEYAIOTCS HE KPUTHUECKHUE YITYIICHUS;
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- OpraHM3allMOHHAs CTPYKTypa B OCHOBHOM COOTBETCTBYET CYTH
pazpabaTeiBaeMOTO OW3HEC-TUIAaHA, TPHUCYTCTBYIOT HE TOJBKO
om0k 0QOPMIICHHS, HO ¥ OIIUOKH 10 3BEHBSIM;

- c¢(hopMyITMPOBAHBI KOPOTKHE BHIBOJIBI B KOHIIC 3aIaHHSL.

«HCYAOBJICTBOPHUTCILHO»

- 0OJIbIIIAs YacTh 3aJaHus HE BBIIIOJIHCHA,

- OoJIbIIIAs YaCTh 3alaHuA BBIIIOJITHCEHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIOT HWJIM HC COOTBCTCTBYIOT COJACPIKAHHUIO
BBIITOJIHCHHOI'O 3a/1aHU .

3aganue. Pazpaborarh cucreMy oImjiaThl U CTUMYJIMPOBAHUS Tpyia nepcoHaia. PazpaboTaTs mratHoe
pacnucaHus U JOKaJIbHbIE HOPMATUBHBIE aKThI 1JIsi OpraHu3aliu.

Kpumepuu OYECHUBAHUA pe3ybmamoE 86blNOJIHEHHO20 3a0aHUs

Orenka

HpaBHJIBHOCTL (OIIII/IﬁO‘lHOCTL) BbINNOJTHCHUSA 3aJaHUA

«OTJIHUYHO»

- BCE 3aJjaHU€ BBHINIOJIHEHO B ITOJIHOM OOBEME C COONIFOJIEHHEM BCEX
METOJIMYCCKUX PEKOMCHIAINH;

- CHCTeMy OIUIaThl H CTHMYJMPOBaHUS TpyAa IIepCOHAia
MTOJIHOCTBIO OIIpaBAaHa Il OU3HEC-TUIaHA, SIBISICTCS MOHATHOM;

- IITaTHOE PACHUCAHUE IIOJIHOCTBIO COOTBETCTBYET MacIITa0y
Ou3Hec-1IaHa, OIIMOOK B BBIYUCIICHHUSIX HET;

- JIOKaJIbHbIC HOPMATHUBHBIC aKThl pa3paboTaHbl Oe3 OIIMOOK, €CTh
BCE JOJDKHOCTHBIC MHCTPYKIINH;

- chopmyIMpoBaHbI OAPOOHBIE BHIBOJIBI B KOHIIE 3a/IaHUS.

«Xopouo»

- BBINOJHEHA OOdbINAasg YacTh 3aJaHus C COOJIIOJCHHEM BCEX
METOJIMYECKUX PEKOMEH AU ;

- CHCTeMy OIUIaThl ¥ CTUMYJHUPOBAaHUA TpyJAa IepcoHaia
MOJTHOCTBIO ~ OMpaBlaHa i OuW3Hec-TlaHa, €CTh HEKOTOPbIE
YITYIICHUS B JIOTUKE U3JI0KEHUS;

- IITaTHOE paclHhCaHWe B OCHOBHOM COOTBETCTBYET MaciuTaby
Ou3Hec-IIaHa, OIIMOOK B BEIYMCIICHUSIX HET;

- JIOKaJIbHbIE HOPMATHUBHBIE aKThl pa3palboTaHbl 0e3 OmHUOOK, HO
€CTh HE BCE JOJKHOCTHBIC HHCTPYKIIUU;

- chopMyIHpOBaHBI BEIBOIBI B KOHIIE 33/IaHUS.

«YAOBJICTBOPUTECIBHO»

- 3a1aHuC BBITIOJIHEHO C MHUHUMAJIbHBIM CO6J'IIOI[€HI/IGM
METOJIMYECKUX PEKOMEH IAINH;

- CHCTEMY OIUIaTbl W CTUMYJUPOBAaHUA Tpylda IEpCOHala B
MUHUMATbHOW CTETEeHH OlpaBAaHa s OW3HEC-IUIaHa, eCTh
YIOYUICHUA B JIOTUKE U3JIOKCHUA, HO HC KPUTUYHEBIC,

- IITaTHOE pACIUCaHUE B MHHHMAIBHOM CTENEHH COOTBETCTBYET
MacmTady OW3Hec-TJIaHa, OMIMOOK B BBIYMCIICHHSX €CTh, HO HE
KPUTUYHEIE,

- JIOKQJIbHBIC HOPMATHBHBLIC aKTbI p33pa6OTaHLI C HCEKOTOPbBIMHU
OIIMOKaMH, €CTh HE BCE JIOJDKHOCTHBIE MHCTPYKIIHH;

- copMyIMPOBaHBI KOPOTKHUE BBIBOJIBI B KOHIIE 3a/IaHMSI.

«HCYAOBJICTBOPHUTCILHO»

- OOJIbIIIAs YacTh 3aaHus HE BBIIIOJIHCHA,

- OoJibIIas YacTh 3alaHWA BBIIIOJTHEHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIHOT HWJIM HC COOTBCTCTBYIOT COJACPIKAHUIO
BBITTIOJIHEHHOI'O 3aJaHHWA.

Tema 5. UuBecTHLIMOHHBIN NJIaH OU3HecCA

3ananue. CrutaHUpOBaTh COJIEPKAHUE M CPOKH peaTnu3ainy padoT OM3HeC-TIaHa.
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Kpumepuu OYECHUBAHUA pe3ybmamoe 6blNOJIHEHHO20 3a0aHUs

Ornenka

IIpaBWIBbHOCTH (OIIMOOYHOCTH) BHINOJHEHH S 3aJaHUS

«OTJIUYHO»

- BCE 3aJ[aHUEC BBINOJIHEHO B TIOJIHOM 00BEME C COOJIIOJICHUEM BCEX
METOIUYECKUX PEKOMEHIAIIHA;

- COIep)KaHME W CPOKM peanm3anuu paboT Ou3Hec-TuIaHa
NpEACTaBICHBl B MOJHOM 00beMe, OMIMOOK  Ompele/ieHHs
KaJICHIAPHBIX JaT HET;

- cOpMyITUPOBaHBI OAPOOHBIC BBIBOJIbI B KOHIIC 33 aHUSI.

«Xopouo»

- BBINOJIHEHA OOJNbIIAs 4YacTh 3aJaHus C COOJIOJCHHEM BCEX
METOIUYECKUX PEKOMEHIAIIH;

- COIep)KaHME W CPOKM peanm3anuu paboT Ou3Hec-TuIaHa
NpEACTaBICHBl B  IOJHOM 00BbEME, BCTPEYAIOTCS  OIIUOKH
OIIPCACIICHUA KAJICHAAPHBIX AT,

- c(OpMYJTUPOBAHBI BBIBOJIBI B KOHIIE 33IaHUSI.

«YZOBJIETBOPUTEIILHO

- 3aJaHMe  BBIIOJHEHO C MHHHMAJIbHBIM  COOJIFOJCHUEM
METOAMYECKUX PEKOMCHIAIIHH;

- COIep)KaHME€ W CPOKM peanm3anuu paboT Ou3Hec-TUIaHa
MpEeACTaBICHb B MHHHUMAaJIbHOM OOBEME, BCTPEUYAIOTCS OIIMOKH
oTpe/ieTICHUs KaJCHIapHBIX JaT;

- copMyTMpPOBaHBl KOPOTKHUE BBIBOJIBI B KOHIIE 3a/IaHMSI.

«HCYAOBJICTBOPHUTCILHO»

- OoJIbIIAs YacTh 3aaHus HE BBIIIOJIHCHA,

- OoJIbIIIAs YacThb 3a/laHuA BBIIIOJIHCHA HC BCPHO.

- BBIBOJAbI OTCYTCTBYIOT HWJIM HC COOTBCTCTBYIOT COJACPKAHUIO
BBIITOJIHCHHOI'O 3alaHUA.

3aganue. OueHuTh U cHOpMUPOBATH KaJIGHIAPHBIM IMJaH MHBECTULHMOHHBIX 3arpaT. CIUlaHHpOBAaTh
VCTOYHUKHU (PMHAHCUPOBAHUS OU3HEC-TIIaHA.

Kpumepuu OYEHUBAHUA pe3yTbmamoe 86blNOJIHEHHO20 3a0aHUs

Orenka

HpaBI/IJILHOCTb (OIHP[ﬁO‘lHOCTI)) BbINNOJTHCHUSA 3aJaHUA

KOTIIUYIHO»

- BCE 3a/1aHUE BBIIIOJIHEHO B MOJHOM 00beMe C COONI0IEHUEM BCeX
METOJINYECKUX PEKOMEHIallnH;

- MHBECTHULIMOHHBIE 3aTpaThl PAclMCaHbl B BHJIE CMET B IOJHOM
o0beMe, COOTBETCTBYIOT CYTH M MaciiTa0y OuM3HEC-TIaHa;

- KaJEHJApHBbIA IUIAaH WHBECTULMOHHBIX 3aTpPaT COOTBETCTBYET
JIOTHKE Xo0Ja paboT B Auarpamme ['aHTa;

-  WCTOYHUKM  (UHAHCUPOBAHMUSA  ABIAIOTCS  3(PPEeKTUBHBIMU
(HampuMep HU3KHME IMPOLEHTHBIE CTaBKH MO KPEAUTaM), OLIMOOK BbI
BBIUUCIICHUSX HET;

- chopMynrpoBaHbl OAPOOHBIE BHIBOIBI B KOHIIE 3a/1aHUSI.

«XOopouo»

- BBINIOJHEHa OoJbIllasi YacTh 3aJaHHUs C COOJIOJCHHEM BCeX
METOJIMYECKUX PEKOMEHIallui;

- UHBECTULMOHHBIE 3aTpaThl pACIHUCaHbl B BUIE CMET B
JOCTaTOYHOM 00BEME, COOTBETCTBYIOT CYTH M MacmTady OusHec-
TUTIaHa;

- KaJleHJAapHBIM IUTaH MHBECTHIIMOHHBIX 3aTpaT B OCHOBHOM
COOTBETCTBYET JIOTUKE X0/1a paboT B tuarpamme [ 'anTa;

-  HUCTOYHMKM  (UHaHCUpOBaHUSA  SBISIOTCS  3(PGEKTUBHBIMU
(HampuMep HU3KHME NPOLIEHTHBIE CTAaBKM IO KpeAuTaM), €cTh
HECYILIECTBEHHbIE YIYIICHHSI B BHIYMCICHUSX;
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- chopMyIHpOBaHBI BEIBOJIBI B KOHIIE 3a/IaHUS.

«YAOBJICTBOPUTECIBHO»

- 3aJjaHle BBINOJIHEHO C  MHUHUMAaJbHBIM  COOJIOJICHUEM
METOJIMYECKUX PEKOMEHIAIUN;

- UHBECTUIMOHHBIE 3aTpaThl paclucaHbl B BUIE CMET B
MUHUMAITBHOM 00BEME, COOTBETCTBYIOT CYTH U MaciuiTady Ou3Hec-
IJIaHa B MUHUMAJIbHON CTETICHU;

- KaJeHJApHBIA IUIAaH WHBECTUIIMOHHBIX 3aTpaT B MUHUMAIBHON
CTEIEeHHU COOTBETCTBYET JIOTHUKE X0ja paboT B aAuarpamme ['anra;

- UCTOYHUKH  (UHAHCHUPOBAHUS  HE  BCErIa  SIBISIFOTCS
3¢ (eKTUBHBIMU (HAmpUMEp BBICOKHME MPOLEHTHbIE CTaBKU I10
KpeanTaM), €CTh YIYIIECHUS B BBIYUCICHUSAX, HO OHU HE KPUTUYHBIC;
- chopmyaMpoBaHbl KOPOTKHE BBHIBOJIBI B KOHIIE 3a/IaHUSI.

«HCYAOBJICTBOPHUTCIBHO»

- 0OJIbIIIAs YacTh 3aJaHus HE BBIIIOJIHCHA,

- OoJIbIIIAs YaCTh 3alaHuA BBIIIOJITHCEHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIHOT HWJIM HC COOTBCTCTBYIOT COJACPIKAHHIO
BBIITOJIHCHHOI'O 3alaHU .

Tema 6. [Ipou3BoacTBEeHHBIN IJIaH OM3HECA

3aua1me. Hpe,I[CTaBI/ITB TEXHOJIOTHUIO ITPOU3BOACTBA IPOAYKTA.

Kpumepuu OYEHUBAHUA pe3y1bmamaos 6blNOJIHEKHO20 3a0aHUA

OneHka

IIpaBMJIbHOCTH (OIIMOO0YHOCTH) BHINIOJTHEHN S 32 JaHUS

«OTJIMYHO»

- BCE 3aJlaHK€e BBIMOJHEHO B IOJHOM 00BbEeME C COOMIOJEHHUEM BCEX
METOJIMYCCKUX PEKOMEHIAINM;

- TCXHOJIOTUS HpOI/I3BOI[CTBa HpeIICTaBJICHa B IIOJTHOM Fpaq)quCKOM
1 TEKCTOBOM 00BEME;

- copMyIMPOBAHBI TOIPOOHBIC BHIBOBI B KOHIIE 3aaHUSI.

«XOpoHo»

- BBIMOJHEHAa OoNblllas YacTh 3aJaHUS C COOJIIOJIGHHEM BCEX
METOAMYECKUX PEKOMEHIAIINH;

- TEXHOJIOTHS MPOU3BOJICTBA MPEACTABIIEHA B MOJIHOM rpaduueckom
U TEKCTOBOM 00BEME, HO €CTh HEKOTOPBIC YIYIIEHUs (Hampumep
HEKOTOpbIe 0OBEKTHI HE N300paKEHBI HA PUCYHKE);

- cOpMyIMPOBAHBI BEIBOJIBI B KOHIIE 3aJaHUSI.

«YAOBJICTBOPUTCIIBHO»

- 3aJjaHle BBINOJIHEHO C MHUHHUMAaJbHBIM  COOIIOJIEHUEM
METOJIMYECKUX PEKOMEHIAINN;

- TEXHOJOTHUS TPOU3BOJACTBA NPEACTABICHA B MHHUMAaJIbHOM
rpau4ecKkoM U TEKCTOBOM OOBEME, MPU ATOM PUCYHOK CHIE€JIaH OT

pyKH;
- cOpMyITHPOBaHBI KOPOTKHUE BBIBOJIBI B KOHIIE 3a/IaHMUSI.

«HCYAOBJICTBOPHUTCILHO»

- OOJIbIIIAs YacTh 3aaHus HE BBIIIOJIHCHA,

- OoJibIIas YacTh 3alaHWA BBIIIOJTHEHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIHOT HWJIM HC COOTBCTCTBYIOT COJACPIKAHUIO
BBITTIOJIHEHHOI'O 3aJaHHWA.

3aganue. CrutanupoBaTh JOXOAbl M 3aTpaThl TMpeAnojaraeMoro OusHeca. BbIUHCIUTE WU
MIPOAHAIN3UPOBATH TOUKY 0€3yOBITOUHOCTH U 3araca yCTOMUYNBOCTU OM3HEcA.

Kpumepuu OYEHUBAHUA pe3YTbmamoe 86blNOJIHEHHO20 3a0aHUs

Orenka

IIpaBWIBHOCTH (OIIMOO0YHOCTH) BbINOJHEHH S 3aJaHUS

«OTJIIMYIHO»

- BCC 3aJaHMC BBIIIOJIHCHO B ITIOJIHOM o0BeEME ¢ CO6J'IIOI[CHI/ICM BCCX
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METOJIUYECKUX PEKOMEHIAINN;

- JIOXOABI W 3aTpaThl OW3HEcCa MPEICTaBICHBI B IMOJHOM OOBEME,
COOTBETCTBYIOT PE€AJIbHBIM PHIHOYHBIM YCIIOBUSIM;

- Touka O0e3yOBITOYHOCTM M 3amac yCTOWYMBOCTH OHW3HEca
BBIYKCIICHBI 0€3 OIINOOK;

- OTIpPE/ICIICH aJIeKBAaTHBIN 3aac yCTOWUYMBOCTH OM3HECa;

- chopmynrpoBaHbI MOAPOOHBIC BEIBOJIBI B KOHIIE 33/IaHUSI.

«XOpOLLO» - BBIIIOJHEHAa OoJbIlasg 4YacTh 3aJaHus C COOJIIOJCHMEM BcCeX
METOJIMYECKUX PEKOMEHIAIUN;

- JIOXOJbl M 3aTpaTbl Ou3Heca IpPeJCTaBlIEHbl B JIOCTATOYHOM
o0beMe, B OCHOBHOM COOTBETCTBYIOT pEAIbHBIM PHIHOYHBIM
YCIIOBUSIM;

- Touka 0e3yOBITOYHOCTHM M 3amac YCTOWYMBOCTH OH3Heca
BBIUMCIIEHBI 0€3 OIINOOK, HO B aHAJIM3€ €CTh YIYLICHUS;

- OIIPEJIENIEH aJIEKBaTHBIN 3amac yCTOHYMBOCTU OM3HECA,

- ¢(hOpMYJIMPOBAHbI BHIBOJIbI B KOHIIE 33JJaHHUS.

«YAOBJICTBOPUTCIBLHO» - 3aJaHUC BBIITOJIHEHO C MHHUMAaJIbHBIM CO6JIIOII€HI/ICM
METOJIMYECKUX PEKOMEH IAINH;

- J0XOJbl MW 3aTpaThl 6H3HCC& npeacTraBjJCHbl B MHWHUMAJIbHOM
o0beMe, B MHUHUMAIBHOH CTENEHH COOTBETCTBYIOT peEalbHBIM
PBIHOYHLIM YCIOBUAM;,

- Toyka 0e3yObITOYHOCTH U 3amac yCTOWYMBOCTH OH3HEca
BBEIUMCIIEHBI C OMMOKaAaMU HE KpUTUYHBIMH, B QaHAJIIM3C CCTb
OLIMOOYHbBIE CYKICHHUS,

- 3a11ac yCTOMYMUBOCTH OM3HECa MUHUMAIIbHBIN;

- chopmyMpoBaHbl KOPOTKHE BBIBOJIBI B KOHIIE 3a/IaHUSI.

«HCYAOBJICTBOPHUTCILHO» - OoJIbIIAs YacTh 3aJaHus HE BBIIIOJIHCHA,

- OoJIbIIIAs YacThb 3a/laHuA BBIIIOJIHCHA HC BCPHO.

- BBIBOJAbI OTCYTCTBYIOT HWJIM HC COOTBCTCTBYIOT COJACPIKAHHIO
BBITTOJIHCHHOI'O 3aJaHH .

Tema 7. PuHAHCOBBIN IJIAH OU3HEcCA
3aganue. [IpopaboTath HaIOroBBIE 00sS3aTEIHCTBA OM3HECA.

I{pumepuu OYECHUBAHUA pe3yibmamoe 6blNOJIHEHHO20 3a0aHUsA

Ornenka IIpaBUIBbHOCTD (OIIMOOYHOCTH) BbINOJHECHNUS 3a1aHUS
«OTJIIMYHO» - BCE 3aJ]aHHE BBIIIOJHEHO B MOJHOM O0BEME ¢ COOIIOACHHEM BCEX
METOANYECKUX PEKOMEHIALIN;
- BBIOpAHHBIH pexuM HaJIOro00JI05KEeHUs ITOJIHOCTBIO

apryMEHTHPOBaH M MOAXOINT MOJI pa3padaTbIBacMblil OM3HEC-TIJIaH;
- TIPY BBITOJIHEHUH 33JJaHUS HE BBISBJICHBI OIIMOKU B BBIUMCIICHUSX;
- c¢(hopMyIMPOBaHbI MOAPOOHBIE BHIBOJIBI B KOHIIE 3aJIaHMSL.

«XOPOIIO» - BBINIOJIHEHA OOJbIlIasg YacTh 3aJaHusi C COOJIOJIEHHEM BCEX
METOJIMYECKUX PEKOMEH IAINH;

- BBIOpPaHHBIM PEXHUM  HAJOTOOOJOXKEHHSI  TOAXOAUT  TOJ
paspabarbiBacMblii OHM3HEC-TIIAH;

- TIpY BBITIOJTHCHHUH 3aJ[aHVS BBISBICHBI HE3HAUNTEIIbHBIC OIIMOKH B

BBIUUCIICHUSIX;
- cOpMyIMPOBAHBI BEIBOJIBI B KOHIIE 3aJaHUSI.
«yJIOBJIETBOPUTEIIHLHO - 3aJjaHWe BBIIOJIHEHO C MHUHHUMAJIBHBIM  COOIIOJIEHUEM

METOJIMYECKUX PEKOMEHIAIUN;
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- BBIOPAHHBIN PEKUM HAJIOTO0OJIOKEHHUS CKOpee HEe MOIXOAUT O]
paszpabaThIBacMbIii OU3HEC-TIIAH;

- [IPpU BBIIIOJHCHUHU 3aJaHUs BBIABJICHBI HCKPUTHUYCCKUC OH_II/I6KI/I B
BBIUUCIICHUSX;

- chopMyIMpoOBaHBl KOPOTKHE BBIBOJIBI B KOHIIE 3a/IaHUSI.

«HCYOOBJICTBOPHUTCIBHO»

- OoJIbIIIAs YaCTh 3aaHus HE BBIIIOJIHECHA,

- 0OJIbIIIAs YacTh 3alaHuA BBIIIOJIHCHA HE BCPHO.

- BBIBOJAbI OTCYTCTBYIOT HJIM HE€ COOTBETCTBYIOT COACPKAHHUIO
BBITIOJIHCHHOI'O 3aJaHH .

3aganue. OUEeHUTH ITOKA3aTEIN

HKOHOMHYECKOTO 3 dekTa u 3 (HEeKTUBHOCTH OM3HEC-TIaHa Yyepes

YHOPOUICHHYIO MOACIIb. TO}KG, HO 4Y€pE€3 TpaAUIIUOHHYIO MOACIIb Ha baze JUCKOHTUPOBAHUSA OCHCKHBIX

IIOTOKOB.

Kpumepuu OYECHUBAHUA pe3ybmamos 86blNOJIHEHHO20 3a0aHUs

Ornenka

HpaBI/IJILHOCTL (OIIII/IﬁO‘lHOCTb) BbIINOJTHCHUSA 3aJaHUA

«OTJIHUYHO»

- BCE 3aJjaHUE BBIINOJIHEHO B IIOJHOM O0OBbEeMe C COOJIIOJICHUEM BCEX
METOJIMYECKUX PEKOMEHIAIUN;

- JICHEXXHBIC TTOTOKU BO BCEX TaOIMIAX MPEACTABJICHBI aJICKBATHO M
COOTBETCTBYIOT Auarpamme ['anTa xoma peanuzanuu OU3HEC-TUIaHA;

- HOpMa JIUCKOHTA OINpEJIeJieHa BEPHO U COOTBETCTBYET PHIHOYHOM
JIICHCTBUTEIIFHOCTH,

- BCE JICHeXKHBIC TIOTOKM B Tabiaunax (¢GUHAHCOBOTO W
MPOU3BOACTBEHHOTO IIJIaHA COMIACYIOTCS;

- OIMOOK B BEIYUCJICHUSX HET,

- chopmyIHpoBaHBI TOAPOOHBIC BEIBOJIBI B KOHIIE 33/IaHUSI.

«XOpOoUIo»

- BBINOJHEHA OOdbIIas YacTh 3aJaHUd C COOJIOJEHHEM BCEX
METOAMYECKUX PEKOMEHIAIIHIA;

- JICHEe)KHbIE TTIOTOKU BO BCEX TaOIUIIaX MpPEJCTaBICHbI aeKBAaTHO U
B OCHOBHOM COOTBETCTBYIOT nuarpamme ['aHTa xona peamuzaruu
Ou3HEC-TUIaHa;

- HOpMa JIMUCKOHTA OTpeJiejieHa BEPHO U COOTBETCTBYET PHIHOYHOM
JIEHCTBUTEIILHOCTH,

- BCE [IGHEeXHBIE TIOTOKM B Tabnumax ¢GUHAHCOBOTO |
MIPOU3BOJICTBEHHOTIO IJJaHA B OCHOBHOM COTJIaCYIOTCS;

- OIIMOOK B BLEIYUCIICHUAX HET;

- chopMyIHpOBaHbI BEIBOIBI B KOHIIE 33/1aHUS.

«YAOBJICTBOPUTECIBHO»

- 3aJaHMe  BBIIOJHEHO C MHHHUMAalIbHBIM  COOJIIOJEHUEM
METOANYECKUX PEKOMEHIALIN;

- ICHEXHBIC TTOTOKU BO BCEX TAONUIIAX MPEACTaBICHBI aJICKBATHO U
B MUHUMAaJbHOM CTENEHH COOTBETCTBYIOT nuarpamme ['anta xopa
peanu3anuu OM3HEC-TUIaHa;

- HOpMa JIMCKOHTA OMpeJIeJieHa BEPHO U COOTBETCTBYET PHIHOYHOM
JIEHCTBUTEIIFHOCTH,

- BCe [IGHEXHBIE TIOTOKM B Tabmuiax (QUHAHCOBOTO U
MIPOM3BOJICTBEHHOTO TIJIaHA COTJIACYIOTCS B MUHUMAJILHON CTENIEHH;
- OIIMOKH B BBIYMCIICHUSX €CTh, HO OHH HE KPUTHYHBIE;

- copMyITHPOBaHBI KOPOTKHUE BBIBOJIBI B KOHIIE 3a/IaHMSI.

«HCYAOBJICTBOPHUTCILHO»

- OOJIBIIIAs YacTh 3aaHus HE BBIIIOJIHCHA,

- OoJIbIIAs YacTh 3a1aHuA BBIIIOJIHCHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIHOT HWJIM HC COOTBCTCTBYIOT COJACPIKAHUIO
BBITTIOJIHEHHOI'O 3aJaHHWA.
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331an — HaBbiky U (MJIH) ONBIT AeSITEILHOCTH (BJIAAETh)

3ananmue. [IpomexyTounas 1 pe3yabTHPYIONIAs 3aIuTa OU3HEC-TUTaHa.

Kpumepuu oyenxu

Ornenka

IIpaBWIBHOCTH (OIIMOOYHOCTH) BHINOJHEHNS 3aIaHUS

«OTJIUYHO»

- cOOITIO/IEHUS peryIaMeHTa BPEMEHHU Ha TMPE3CHTalI0 OM3HeC-TUIaHa,

- BBICOKasi CTETICHb CJIQ)KEHHOCTH KOMaH/JHOW pabOThl BO BpeMsl 3allUThI
OW3Hec-TUIaHa,

- PaBHO3HAYHBIH BKJIAJ] KXKJIOTO YYaCTHHKA B pab0OTy KOMaH/IbI;

- OTJIMYHAS JUCIUILUTHHBI KOMaH/IbI,

- BBICOKOE KaueCTBO OTBETOB Ha BOIIPOCHI BO BPEMsI 3aIIIHUTHI,

- B BBICOKOHM CTEICHU BIIAJICHUE MCKYCCTBOM IPE3CHTAIMH PE3yJIbTATOB
Ou3Hec-IUIaHa,

- MpHUBeaCHBI COOCTBCHHBIC apTyMEHTBI, OTBET HE MPEACTaBISICT COOOM
MPOCTOE BOCHPOU3BEJCHUE OOBIYHON JIGKIMH JIMOO CHPaBOYHOTO
MaTepHaa,

- JJaH MPSIMO¥ OTBET Ha IMOCTABJICHHBIN BONPOC WM 33JJaHHYIO CUTYAIIUIO;
- IIPUBE/ICHBI JIOTHYHBIC apT'YMCHTBI, CBHICTEILCTBYIOIIHE 00 OOIIMPHBIX
3HAHUSIX, YMEHUIX U BIQJICHUSAX METOJaMU OM3HEC-TUIAHUPOBAHHS;

- BBICOKOE KaueCTBO CTPYKTYPhI U COJCPKAHUS CIIAI0B MPE3CHTAIINY;

- BBICOKOE KaueCTBO CTPYKTYPhI U COJICPKAaHUsI 3aIlIUTHOTO CJIOBA.

«Xopouo»

- HE 3HAYHMTEIHHOE HApYIICHHE pErilaMeHTa BPEMCHH HA TPE3CHTAIUIO
Ou3Hec-IUIaHa,

- CPEMHSISI CTENEHb CIIAXKEHHOCTH KOMaH/IHON paOOThI BO BPEMsI 3aIlIUTHI,

- HE paBHBIN BKJIJl YYACTHUKOB B paOOTy KOMaH/IbI;

- XOpoIas JUCIHUILTHHA KOMaH/IbI;

- cpe/iHee KaueCTBO OTBETOB Ha BOMPOCHI BO BPEMS 3aIlIUThI TPOEKTA;

- B Cpe/JHEW CTENCHM BJIAJICHUE MCKYCCTBOM IPE3CHTAIlUU PE3yJIhbTaTOB
OM3Hec-IUIaHa,;

- IPUBE/ICHBI COOCTBEHHBIC apTyMEHTHI;

- JIaH MIPSIMOM OTBET Ha IMOCTABJICHHBIM BONPOC WM 33JJaHHYIO CUTYAIIUIO;
- Cpe/IHee KaueCTBO CTPYKTYPBI M COJCPKAHUS CIIAHI0B MTPE3CHTAIINH,

- B PEIKHX CIy4asX MPUCYTCTBYIOT CJIaifIbl, HE OTHOCSIIUECS K OU3Hec-
TUIaHy, HapyIIeHa UX MOCIIe0BaTEIbHOCTE;

- cpe/iHee KaueCTBO CTPYKTYPBI U COACpPkKaHUS 3aIUTHOTO CIIOBA;

- B TEKCTE CJAi/JIOB W 3al[UTHOM CJIOBE JOIMYIICHBI opdorpadudeckue,
CHHTaKCUYCCKHE U MYHKTYAIIMOHHBIC ONTHOKH.

«YOOBJICTBOPHUTECIBHO»

- CYIIECTBEHHOE HapyIIeHHE perjaMeHTa BPEMEHH Ha MPE3EHTAIINIO
OM3Hec-IUIaHa,;

- HU3Kasl CTCIICHb CIIAXKCHHOCTHU KOMaHJIHOﬁ pa6OTI)I BO BperI 3alIUTHI
OU3Hec-IUIaHa,

- HE paBHBIN BKJIaJ] YYaCTHUKOB B pabOTy KOMaH/IbI;

- YJIOBJICTBOPUTEIIbHAS TUCIIMITIIMHA KOMaH/IbI;

- YIOBJIETBOPUTEIHHOE KAYeCTBO OTBETOB Ha BOMPOCHI BO BPEMSI 3aIIUTHI;
- B MUHUMQJIBHOW CTENCHHM BJIAJICHHE WCKYCCTBOM TPE3CHTAIMU
pe3yapTaToOB OM3HEC-TIIaHa,

- YJIOBJICTBOPHUTEIBHOE KAueCTBO CTPYKTYpPhl U COJCP)KAHHS CIIaiijIoB
TPE3CHTALNY;

- MPHUCYTCTBYIOT CJIalIbl, HE OTHOCSIIMECS K OW3HEC-TUIaHy, HapylleHa
MX TIOCIIEN0BATENBHOCTD;

- VJIOBJICTBOPUTEIILHOE KAa4eCTBO CTPYKTYPBI U COACPIKAHUS 3aIIUTHOTO
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CJIOBa,
- B TEKCTe CIAlJOB W 3allUTHOM CJOBE JOMYIICHbl TIpyObIe
opdorpadudeckre, CHHTAKCHYSCKUE U MMyHKTYallMOHHBIC OITUOKH.

«HEYJIOBJIETBOPUTEIBHO» | - CYLIECTBEHHOE HApYIICHHE pErjJaMeHTa BPEMEHM Ha IPE3CHTALUIO
Ou3Hec-TIIaHa;

- HU3Kasl CTETEeHb CIKEHHOCTH KOMaHIHOW pabOThl BO BpeMsl 3alUThI;

- BKi1aJ 1-2 y9acTHUKOB B pab0OTy KOMaH/IbI;

- HEYJIOBJIETBOPUTEIIbHAS TUCHUIIJIMHA KOMaH/Ibl;

- HEYJIOBJIETBOPHUTEIBHOE KAayeCTBO OTBETOB Ha BOIPOCHI BO BpeMs
3aIlUTHI;

- HEYJOBJIETBOPUTEIBHOE KAYECTBO CTPYKTYpPbl M COAEpKaHMs CIAi0B
MPE3CHTALNH;

- nH(OopMaNKs Ha cIai1aX He pacKpbhIBaeT CyTH OM3HEC-TIIaHa;

- HEYJIOBJIETBOPUTEIIbHOE KaYECTBO CTPYKTYPhI U COAECPIKAHUS 3AIIUTHOTO
CIIOBA BBIPA)KCHHOE B HCIIOIB30BAHUM HE HAYYHOH JIEKCHKE, CIIOB
«apa3uToOB», <(OKAPrOHM3MOB», TaBTOJIOTMM U  JIPYrUX TpyObIX
HAapyLIEHU npaBui PyccKoro si3pika U HAy4YHOU 3TUKU;

- B TEKCTE CJaiIoB ¥ 3alUTHOM CIIOBE [IOMYUICHBI TIpyObie
opdorpaduyeckre, CAHTAKCUYECKUE M MyHKTYAIIMOHHBIE OIHUOKH.

3auer
Kpumepuu OYeHUBAaAHUsA 3HClHl/ll/7 HdA 3aueme

«3AUYTEHO»

® 3a/1aHUs 110 TeMaM 1-4 BBINIOJHEHBI B IIOJHOM 00beME;

® 3aJIaHUA 10 TeMaM |-4 BBIMTOJIIHEHBI 0€3 KPUTHYECKHUX OIMTUOOK B BEIYHCIICHUSX;

® B 33JaHUAX MO TemaMm |-4 MPUCYTCTBYIOT HE KPUTHUYECKHE YIYIICHHS B aHalu3aX M BBIBOJAX
IIOJyYECHHBIX PE3YJIbTATOB;

® BCE MMPOMEXYTOYHBIE 3AIIUTHI OU3HEC-TIIaHa TPOUIEHBI YCIICITHO;

e ecTh 2-3 OTBETa Ha YCTHBIE BOMPOCHI IO TEOPUU OM3HEC-TIIIAHUPOBAHHUSL.

«HE 3AYTEHO»

e 33J1aHN4 110 TeMaM 1-4 BBINOJIHEHBI HE B ITOJIHOM 00beME;

® 33/1aHUS 10 TeMaM 1-4 BBINOJHEHB! C KPUTUYECKUMH OIIMOKaMU B BBIYMCIICHUSAX;

e B 33JaHUAX MO TemMaM |-4 TpPUCYTCTBYIOT KPUTHMYECKHE YIYIIEHUS B aHalIM3aX M BBIBOAAX
MOJTyYE€HHBIX PE3yJIbTaTOB;

e HE BCE MPOMEKYTOUHbIE 3alUThl OU3HEC-TIJIaHa IPONUIEHBI YCIIEIHO;

e HeET 2-3 OTBETOB Ha YCTHBIE BOIIPOCHI [0 TEOPUU OM3HEC-TNIAHUPOBAHUS.

JK3aMeH

Kpumepuu oyenusanus 3nanuil Ha sK3amene
«OTJIMYHO»
® J1aH IPSIMOM OTBET HA MTOCTaBJIEHHBIN BONPOC WIH 3aJaHHYIO CUTYaLHIO;
® [IpUBEJEHBbI JIOTMYHbIE apTyMEHTbI, CBUIETEILCTBYIOIIME OO0 OOIIMPHBIX 3HAHUSX, YMEHHUSIX U
BJIQJICHUAX METOAaMH OM3HeC-TUIaHUPOBAaHMUS,
® [IPOJAEMOHCTPUPOBAHO YMEHHE MPUMEHATh METOJbl OW3HEC-INIAHUPOBAaHUS Ha IMPaKTUKE U
BO3MOYKHOCTb UX aJIallTalluy;

e TpuBeIeHbI COOCTBEHHBIC apTyMEHTHI, OTBET HE MPEACTaBIsET COOON MPOCTOE BOCIHPOU3BEICHUE
OOBIYHOM JIEKIMH JIUOO CIPAaBOYHOTO MaTepHaa;
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® HAa OTIMYHOM YPOBHE IPOAEMOHCTPUPOBAHO YMEHHE IPHUMEHATH COOTBETCTBYIOIIHME HAHHBIE U
IPUMEPBI, U BCE 3TO JOJDKHBIM 00pa3oM MPEICTaBICHO;
® [PUBEJIEHBI JIOTMYHBIE APryMEHTHl 110 OOOCHOBAaHHUIO IIOJYUYEHHBIX pE3YJIbTaTOB B IpoLEcce
peanu3aly MeToA0B OU3HEC-TUIAHUPOBAHUS Ha IIPAKTUKE;
® OTCYTCTBYIOT CYIIECTBEHHbIE OIIMOKHU U OMYIIEHUS B peau3aliii METOJJ0B OM3HEC-TUIAaHUPOBAHMU.
«XOPOHIIO»
e J1aH BEPHBIN OTBET HA ITOCTABJIICHHBIA BOIIPOC WX 3aIaHHYIO CUTYaLUIO;
® TpUBE/ACHBI JIOTUYHBIE APIYMEHTHI, CBHUICTEILCTBYIOUIME 00 XOpPOIIMX 3HAHHAX, YMEHUSAX H
BJIAJICHUSIX METOJIaMH OU3HeC-IIJIaHUPOBAHUS,
® Ha XOPOIIEM YPOBHE MPOJEMOHCTPUPOBAHO YMEHHUE IPUMEHATh METO/Ibl OM3HEC-TUIAaHUPOBAHMUS;
e Ha XOpPOWIEM YPOBHE NIPOACMOHCTPUPOBAHO YMEHHE IPUMEHATH COOTBETCTBYIOIME JaHHBIE U
IPUMEPBI, U BCE ITO JOJDKHBIM 00pa3oM MPEICTABICHO;
® [IpUBE/EHBl JIOTUYHbIE APryMEHTHI 10 OOOCHOBAHMIO TIOJYYEHHBIX pPE3yJbTaTOB B IpoOLEcce
peanu3anyu METOA0B OM3HEC-TUIAHUPOBAHUS Ha MIPAKTHKE.
«YJOBJIETBOPUTEJIBHO»
® OTBETHI Ha BOIIPOCHI JEMOHCTPUPYIOT MUHUMAJIBHBIM YPOBEHb IIOATOTOBKH;
® NIPUBEIEHBI JIOTMYHBIE apryMEHTBI, CBUACTEIbCTBYIOIIME O HAJINYMM MUHUMAJIbHBIX 3HAHUH,
YMEHHH U BIIaJICHUN METO10B OM3HEC-TIIIaHUPOBAHMUS,
® Ha YJOBJIETBOPUTEIBHOM YpPOBHE MPOJAEMOHCTPUPOBAHO YMEHHUE HIPHUMEHSATH METOJIbl OU3HEC-
IUTAHUPOBAHMS HA IIPAKTHKE;
«HEYJOBJIETBOPUTEJIBHO»
® OTBETHI HA BOIIPOCHI HE AEMOHCTPUPYIOT MUHUMAJIbHBIA YPOBEHb MOJATOTOBKHU;
e B paboTe ¢ MeToaMH OM3HEC-TUIAHUPOBAHHUS JIOMYIIECHBI CYIIECTBEHHBIC OIITMOKH;
e B pabore ¢ MerojamMu OW3HEC-IUIAaHMPOBAHHUS OTCYTCTBYIOT OTBETHI HAa 3HAUUTEJIBHYIO 4YacTb
BOIIPOCOB;
e ONyIIeHa BaKHas MH(OpMAIUs, TPUCYTCTBYET HEHY)KHas WH(GOpMAIMsS B aHAJIHM3E PE3yJbTAaTOB
UCIIOJIb30BaHUS METOJI0B OM3HEC-TIIIAHUPOBAHUS,
e 1pu paboTe ¢ MeTo1aMH OM3HEeC-TIJIaHUPOBAHUS OTCYTCTBYET KaKOW-JINOO aHaIu3 U apryMeHTalUs.

TecT pJ1s1 CAMOKOHTPOJISA (IPHMeEPHbIE BONPOCHI HTOTOBOT0 TECTHPOBAHMA)

Kpumepuu oyenusanus mecma
[TonHast BEepBUS TECTOBBIX BOIPOCOB COAEPIKUTCS B DIEKTPOHHO-MH()OPMAITMOHHOW CHCTEME BY3a.
CrynieHTbl NPOXOJAT TECTUPOBAHNE KOMITbIOTEPHOM Kilacce OLeHKa YCHEeIHOCTH MPOXO0KICHUS TecTa
oTnpenensieTcs: cienyromieit cerkoit: ot 0% no 29% — «HeynosieTBopuTenbHO», OT 30% 1o 59% —
«yAoBIeTBOpUTENBHO»; 60% — 79 % — «xopomioy; 80% -100% — «oTauyHO».



