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1. NEPEYEHb KOMIIETEHIIUI C YKASAHUEM 3TAIIOB UX ®OPMHPOBA-
HUSA B TIPONECCE OCBOEHHUSA OBPA3OBATEJIBHOU ITPOI'PAMMBI

[Tponecc n3yyenus AUCUMIUIMHBL «[IpOEKTHBIA MPAaKTUKyM» HaIlpaBieH HAa (OPMHPOBAHUE
CJIEYIOIINX KOMIIETCHIIUN

Ne Koz HaumenoBanue o
o | KoMmeTeR- KOMITETEHIIMH Oransl GOopMUPOBAHUS KOMITIETCHIIUN
107051
1. | OK-4 CIIOCOOHOCTH MCHOJb30- 1 Oman - 3namy:
BaTh OCHOBBI ITPaBOBBIX OK-4.1. 3HaeT npaBOBYIO CUCTEMY U OCOOCH-
3HAHWI B Pa3IMYHBIX Cde- | HOCTH €€ pa3BUTHS; OOIIHE MPUHIIUITHI
pax IeATeIbHOCTH HOPMBI, PETYJIIUPYIOLIUE TOCYIAPCTBEHHOE
YCTPOMCTBO; KOHCTUTYLIMOHHBIN CTATYC IOCY-
JTAPCTBEHHOM BJIACTH U CUCTEMY KOHCTUTYLU-
OHHBIX IIpaB U cBOOO]I
2 Oman - Ymemn:
OK-4.2. YMmeeT npuMeHATh IPABOBBIE 3HAHUS
B IIPO)eCCHOHATBHOMN N1eATEILHOCTH; PUME-
HATH TIPABOBBIC 3HAHMS IS BBIPAOOTKH U J10-
Ka3aTelbHOM apryMeHTaluu COOCTBEHHOH T0-
3UIIMU B KOHKPETHBIX MPABOBBIX CUTYALIUSIX C
MCII0JIb30BAHUEM HOPMATUBHBIX aKTOB;
3 Oman - Brademy:
OK-4.3. Bnaneer HaBbIKAMH OpPUEHTHPO-
BaThCs B CUCTEME 3aKOHO/IATENIBCTBA U HOpMa-
TUBHBIX TPABOBBIX AaKTOB, PETJIaMEHTHUPYIO-
X chepy yrnpaBIeHYECKOH 1eaTeIbHOCTH.
OIIK-2 sganue Koxekca 00 anmu- | I Oman - 3uame:
HUCTPATUBHBIX [IpaBOHA- OIIK-2.1. 3naet ocHOBHbIE NON0keEHUS Ko-
pymenusx Poccuiickoit Jlekca 00 aIMUHUCTPATUBHBIX TTpaBOHApYIIIe-
®Penepaunu, YToJ0BHOTO Husx Pocculickoint @enepanuu, Y ronoBHOTO
kojekca Poccuiickoit de- | komekca Poccuiickoit depepannn u UHBIX (e-
Jepalvy U UHbIX dene- JIepaJIbHBIX 3aKOHOB B YaCTH ONpPEICICHUS
pabHBIX 3aKOHOB B YaCTU | OTBETCTBEHHOCTH 32 HapYyIIEHUS TPYAOBOIO
ONpeIeTICHUs] OTBETCTBEH- | 3aKOHOJATENbCTBA U MHBIX aKTOB, COJIEpKa-
HOCTH 3a HapyIIEHUs TPYy- | LIMX HOPMBI TPYAOBOrO IpaBa, [ paxnan-
JIOBOT'0 3aKOHOJIATENBLCTBA | CKOro Kojaekca Poccuiickoit @enepanuu B ya-
Y UHBIX aKTOB, COZIEpIKa- CTH, OTHOCSILEHCS K AESITeIbHOCTH KaJpOBOil
5 IIMX HOPMBI TPYJIOBOTO CITYKOBI;
npasa), ['paxxnanckoro Ko- | 2 Dman - Ymems:
nekca Poccuiickoit @ene- | OIIK-2.2. YMeeT npuMeHSTh OCHOBHBIE MTOJIO-
panuu B 4aCTH, OTHOCS- xenus Komekca 00 aAMUHUCTpPATHBHBIX Tpa-
LIEHCS K JeATEeIbHOCTH BoHapymeHusax Poccuiickon ~ ®enepanuy,
KaJIPOBOM CITY>KOBI VYronoBHoro kojnekca Poccuiickonr ®Penepa-
MU U UHBIX (elepalbHBIX 3aKOHOB B YacCTH
oTpefieNieHUs OTBETCTBEHHOCTH 3a Hapylle-
HUS TPYJOBOTO 3aKOHOJATENbCTBA U UHBIX AK-
TOB, COJAEpXAaIlUX HOPMbI TPYIOBOTO IpaBa,
I'paxknanckoro konekca Poccuniickoit denepa-
LIMA B YacCTH, OTHOCSLIECHCS K JEATEIbHOCTH
KaJpOBOH CITy>KOBbI;




3 Oman - Braoems:

OIIK-2.3. Bimageer HaBbIKAaMH OOOCHOBAHHUA
NPUHSITHS PEIIeHU, 000CHOBAHUS TOJyUYeH-
HBIX BBIBOJIOB.

[TK-6 3nanue ocHOB nipodeccuo- | [ Dman - 3nams:
HajabHOTO pa3Butus nepco- | [1K-6.1. 3HaeT ocHOBBI MpodeccnoHaTLHOTO
HaJla, IPOLECCOB 00yye- pa3BUTHS IEPCOHANA, IPOIIECCHl O0yUCHHUS,
HUSl, YIIPaBIICHUS Kaphe- yIpaBiIeHUS Kapbepoil u ciayxebHo-npodec-
poii u cay)xeOHompodec- | CHOHAIBHBIM MPOABHKEHUEM EPCOHAIA;
CHUOHAJILHBIM ITPOJIBUKE- BUJIBL, (DOPMBI U METO/IbI O0YUYEHHUSI IEPCO-
HUEM [IEpCOHAJIA, OPraHu- | Haa;
3a1uu paboThI C KaJPOBBIM
3. pe3epBoM, BUAOB, popM U | 2 Dman - Ymems:
MeTo10B 00ydeHus nepco- | I[TK-6.2. YMmeeT npuMeHsITh Ha IPAKTHKE Me-
HaJIa ¥ yMEHHUE NPUMEHATEL | TOABI 00y4eHUs U MPOPECCHOHATLHOTO TIPO-
UX Ha MIPAKTHKE JIBHKEHUS TIEPCOHANIA;
3 Oman - Braoems:
[1K-6.3. Bnageet HaBbIKaMU 00y4eHHsI IEPCO-
Haja.
4. | TIK-10 3unanue TpynoBoro xo- 1 Oman - 3namy:
nekca Poccuiickoit dene- [1K-10.1. 3naet TpynoBoii konekc Poccuii-
palliy ¥ UHBIX HOPpMAaTUB- | ckoi Denepanvii 1 HHbIE HOPMATUBHBIE Mpa-
HBIX TIPABOBBIX aKTOB, CO- | BOBBIE aKThI, COAECPKAIIKNE HOPMBI TPYOBOTO
JIepKalluX HOPMBI TPYAO- | TIpaBa; MPOLEIyphl IpHeMa, YBOJIbHEHNS, T1e-
BOT'O [IpaBa, 3HaHHUE MPO- peBojia Ha IpYTyro paboTy U epeMeieHus
Heayp npuema, yBoJibHe- MepCoHaJIa B COOTBETCTBUU C TPYIOBBIM KO-
HUsI, IEpEBOJA HA APYryro | aekcom Poccuiickon denepannu
paboTy u nepemMenieHus 2 Oman - Ymems:
nepconana B cootBercTBuu | [IK-10.2. Ymeer npumensars TpynoBoii Ko-
¢ TpynoBBIM KOIEKCOM nekc Poccniickort denepaniy ¥ MHbIE HOpMa-
Poccuiickoit @enepanuu U | TUBHBIEC TPABOBBIE aKThI, COJIEPKAIINE HOPMBI
BIIaJICHUE HaBbIKAMU TPYJIOBOTO TIPaBa;
oopM neHus conpoBox- | 3 Dman - Bradems:
JAouie TOKyMEHTaluu [1K-10.3. Bianeer HaBblkamu OGOPMIICHHS
JIOKYMEHTAllMU MO IPUEMY, YBOJIbHEHUIO, TIe-
peBoly Ha JpYryro paboTy M MepeMenieHHI0
MepcoHalla B COOTBETCTBUU C TpyAOBBIM KO-
nekcoM Poccniickoit enepanun.
2. TIOKABATEJIM U KPUTEPUU OLIEHMBAHM S KOMITETEHIIMIA HA PA3JIMUHBIX
OTAIIAX UX ®OPMUPOBAHU A, OTIMCAHUE IKAJI OIEHNBAHUA
No Kon HaumenoBanue . ougixzim
o/ KOMIIC- KOMIETEHITHH DTansl (bOpMPIpOBaHI/IH KOMIICTCHIIUHN
TEHIIMU
1. | OK-4 CIIOCOOHOCTE UCIOJIB30- | I Dman - 3name. )
BaTb OCHOBHI 1TpaBoBbIX | OK-4.1. 3Haer npaBoByto cu- %A(;IL%;HKOPI
3HAHWM B PA3JIMYHBIX CTeMY U 0COOEHHOCTH €€ pa3Bu-
cdepax AeITeTbHOCTH THS; OOIIME IPUHLIUIBI U HOPMBL, | (Ormimamoy
PEryIHUpyIOIINe roCy1apCTBEeH-




HO€ YCTPOMCTBO; KOHCTUTYLIMOH-
HBIM CTAaTyC rOCyIapCTBEHHOU
BJIACTU U CUCTEMY KOHCTHUTYIIH-
OHHBIX IIPaB ¥ CBOOOT

2 Oman - Ymemo:

OK-4.2. YMeer npuMeHATH Mpa-
BOBBIC 3HaHUS B IPO(HECCHOHAID-
HOM JeSITeNbHOCTH; NPUMEHSTh
MIPABOBbBIC 3HAHUS IS BRIPAOOTKU
U JI0Ka3aTeNIbHON apryMeHTaluu
COOCTBEHHOM MO3UIIUH B KOHKPET-
HBIX IPAaBOBBIX CHUTYyalUsIX C HUC-
MOJIb30BAHUEM HOPMATHBHBIX aK-
TOB;

3 Oman - Braoemy.

OK-4.3. Brnaneer HaBbIKaMu OpH-
E€HTUPOBATHCSI B CUCTEME 3aKOHO-
JATENhCTBA U HOPMATHBHBIX Ipa-
BOBBIX aKTOB, pErjJaMEHTUPYIO-
X cepy ynpaBieHUECKOH nes-
TEIBLHOCTH.

OIIK-2

snanue Kojekca o0 an-
MHUHUCTPATHUBHBIX Ipa-
BOHapymeHusx Poccuii-
ckout denepanuu, Yro-
JIOBHOTO Kojiekca Poc-
curickoii denepanuu u
MHBIX (eiepalbHbIX 3a-
KOHOB B YacCTH OMpeJie-
JICHUS OTBETCTBEHHOCTH
3a HapyLIeHUs TPYIO-
BOT'0 3aKOHOAATEIIECTBA
Y UHBIX aKTOB, COJIEP-
JKalIUX HOPMBI TPY10-
BOTO Mpasa), [ paxkaan-
CKoOro kojaekca Poccuii-
ckoit depepanuu B 4a-
CTH, OTHOCSIIIEHCS K JIe-
ATEIBHOCTU KaIPOBOM
CITYKOBI

1 Oman - 3namo:

OIIK-2.1. 3HaeT OCHOBHBIE I10JIO-
xenus Komekca 06 agMuHUCTpa-
TUBHBIX IIpaBoHapyieHusx Poc-
cuiickon denepanun, Yronos-
HoOro Kojaekca Poccuiickoit depe-
paluu U UHbIX (epeparbHbIX 3a-
KOHOB B YaCTHU OIPEAEIEHUS OT-
BETCTBEHHOCTH 33 HApYLIECHUS
TPYAOBOI'0 3aKOHOJATEIBCTBA U
WHBIX aKTOB, COJEPKAIINUX
HOPMBI TPYJIOBOTO IIpaBa, ['pax-
JTaHCKOT0 Koaekca Poccuiickoit
®denepanyu B 4aCTH, OTHOCS-
LIEHCS K AeATEIIbHOCTH KaIpOBOU
CITYKOBI;

2 Oman - Ymemn:

OIIK-2.2. YMeeT NpUMEHATh OC-
HOBHBIE moJiokeHUst Komekca 00
aMUHUCTPATUBHBIX TMPaBOHAPY-
meHnsx Poccuiickon @enepannu,
YronoBHOro kojekca Poccuiickoit
denepannu ¥ MHBIX GeepaTbHbBIX
3aKOHOB B YaCTH ONPEJEICHUS OT-
BETCTBEHHOCTH 3a HApYIICHHS
TPYJIOBOTO 3aKOHOJATENbCTBA U
WHBIX aKTOB, COJIEPKAIINUX HOPMBI
TPYJOBOTO Mpasa, ['paxkiaHnckoro
konekca Poccuiickon ®denepauyn

OTJIIMYHOE HCIION-
HEHHE C HE3HauYH-
TEJBHBIM KOJIMYE-
CTBOM OIIHMOOK
«Xopowo»

B LIEJIOM NPaBHIIb-
Has pabora, ¢
OIpeieNIeHHBIM
KOJINYECTBOM He-
3HAYUTEIBHBIX
ommooK

«Y 10BAETBOPH-
TEJILHO»
YZIOBIIETBOPSIET
MHUHUMAaJIbHBIM
TpeOOBaHUAM K
(hOpMHUPOBAHUIO
KOMITETEHIINU

HE 3AYET
«Heynosnersopu-
TEJILHO»

HE YIOBIIETBOPSIET
MHUHUMaJIbHBIM
TpeOOBaHUAM K
(hopMHUPOBAHUIO
KOMITCTEHITHU




B YaCTH, OTHOCSIIIEHUCS K JesATEb-
HOCTH KaJIpOBOH CITYKOBI;

3 Oman - Braoems.

OIIK-2.3. Biageer HaBLIKaMH
00OCHOBAaHHUS TPHUHATUS pelle-
HUH, OOOCHOBaHUSI TONYYCHHBIX
BBIBOJIOB.

I1K-6 3nanue ocHOB nipodec- | I Dman - 3namo:
cuoHanbpHOro pa3Butusa | I1K-6.1. 3HaeT ocHOBHI ipodec-
NepCOHaNa, MPOIIECCOB | CHOHAIBHOTO PA3BUTHS MIEPCO-
oOydeHus1, yrpaBleHUs | Haja, MPOLeCChl 00yUYeHHUs,
Kapbepou U CIy)KeOHO- | YIpaBIIEHUSI Kaphepou U CITy-
po¢eCCHOHATBHBIM KeOHO-TIPOdECCHOHATBHBIM IPO-
NPOJIBIKEHHEM TIepCO- | IBMYKEHUEM IEepPCOHANIA; BHIBI,
HaJa, OpraHu3aiuu pa- | Gopmbl U METOABI OOyUEHHUS TIep-
OOTBI C KaJpOBBIM pe- COHaJa;
3epBOM, BUJIOB, POpPM U
MEeTOI0B 00y4eHus niep- | 2 Iman - Ymems:
conana u ymenue npu- | [IK-6.2. Ymeer npumensaTs na
MEHSAThH MX Ha IPAKTHKE | IPAKTHKE METOJbl 00yueHUs U
npoeccnoHaNbHOTO MPOIBHKE-
HUS TIEPCOHAIA;
3 Oman - Braoemw:
[1K-6.3. Bnaneetr HaBbikamu 00Yy-
YeHHUs IepCoHaIa.
I1K-10 | 3wanme TpymoBoro xo- | I Oman - 3namo:

nekca Poccuiickoit ®e-
Jiepali 1 UHBIX HOp-
MaTHUBHBIX TIPABOBBIX
aKTOB, COJIEPKAIINX
HOPMBI TPYJIOBOTO
npaBa, 3HaHHE MPoIIe-
Jyp TIpUeMa, yBOJIbHE-
HUs, IEpEBO/IA HA JIPY-
ryto paboTy u nepeme-
HIEHUs IEpCOHAJIA B CO-
OTBETCTBUH ¢ Tpymo-
BBIM KOJekcoM Poccuii-
ckoit depepanuu U Bia-
JICHUE HaBBIKAMH
odopM JIEHUS COTIPO-
BOXJAIOUIEH JOKYMEH-
TaluH

I1IK-10.1. 3naer Tpynosoii ko-
nexc Poccuniickoit denepanuu u
MHbIE HOPMaTUBHBIE IPABOBBIE
aKTBhl, COJIEPrKaIIE HOPMBI TPY-
JIOBOT'O IIpaBa; MpoLe ypbl Npu-
€Ma, YBOJIbHEHUS, [IEPEBO/IA Ha
JIPYTYI0 paboTy U MepeMeIieHust
IIEPCOHANIA B COOTBETCTBUU C
TpynossiMm kKozekcom Poccnii-
ckou Penepaunu

2 Oman - Ymemn:
[IK-10.2. Ymeer npumensarts Tpy-
noBoH koaekc Poccuiickont dene-
palyu ¥ “HbIE HOPMaTUBHEIE Mpa-
BOBBIE aKThl, COJIEPKAIINE HOPMBI
TPYJIOBOTO TIpaBa;

3 Dman - Braoems:

TIK-10.3. Bmageer HaBBIKaMHU
oopmIIeHHs JOKYMEHTAIMH IO
MPUEMY, YBOJBHEHHUIO, IEPEBOITY
Ha Jpyryio paboTy U nepemerte-
HUIO TIEPCOHAJIAa B COOTBETCTBUU C




TpynoBeiMm KonekcoM Poccuii-
ckoit denepanum.

3. TUIIOBBIE KOHTPOJIBHBIE 3AJAHUS NJIM MUHBIE MATEPUAJIbI, HEOBXO/IU-
MBIE JIJId OLIEHKU 3HAHHMI, YMEHMI, HABBIKOB U (MJIN) OIIBITA JEATEJILHOCTH,
XAPAKTEPU3VYIOIIMX OTAIIbI OOPMHPOBAHUA KOMIIETEHIUI
B ITPOIIECCE OCBOEHU OBPA30BATEJILHOM ITPOT' PAMMBI

1 93TAIl —-3HATD
Tema 1. CymuHoCTh IPOEKTA M NPOEKTHOI'0 YIIPABJICHUS

Ortan (Ha3BaHHE, XPOHOJIOTHS) OcCHOBHOE CcOJIEpKaHUe OCHOBHBIC TOCTHXCHHS B 0071a-
CTH YIIpaBJICHUS TPOEKTAMHU

3aganue 2. CpaBHUTE OCHOBHBIE CTAHAAPTHI YIIPABICHUS IPOSKTAMH, 3aII0IHUB CIIEIYIOLIYIO TaONHUILy.
CpaBHUTeNbHAs XapaKTepUCTHKA CTAHAAPTOB YNPaBIEHUS POEKTaMH

Hazpanue crannapra, rox u OcHOBHBIE pa3/ieNbl CTaHAapTa [IpuHUIMITEI ¥ TOIXOABI K
CTpaHa U3JaHHs YTIPABICHHUIO TPOESKTaMHU

Tema 2. [InanupoBanme copep:kaHus NPOEKTA
BI)I6CpI/ITC TEMY IMPOCKTA U 3allOJIHUTE CICAYIOMUC ITPOCKTHBIC JOKYMEHTEI B COOTBETCTBUH C COACPIKA-
HUEM YIeOHOTO 3aHATHS.

YCTAB ITPOEKTA

TuryjabHas nHpOpMaLHA 0 IPOEKTe

HaumenoBanue IMPOEKTA

IlnanunpyeMoe Bpemsi Ha4aJIa U
OKOHYAHHUS NMPoeKTa (Me-
CSIII/TO/)

Ounenka 0r01:KeTa NpoeKTa
(pyo.)

MecTto/cdepa peanuszanmnu

3aKka34yMK NpPOEKTAa

Kyparop

JApyrue/kia4deBble y4aCTHUKH
NMPOEKTA

[ara co3ganus JOKyMeHTa

le/l‘ll/lﬂbl HHUIUALMA ITPOCKTA

Ilesn npoexkra




Ilean npoexkra

Onucanue IPOCKTA

TpeGoBaHus K NIPOEKTY H MPOAYKTY

Pucku npoekra

Kpurtepnu ycnemHocTH no oteJbHbIM LeJsIM IPOEKTA

esn npoexkra

Kpurepun ycnemnocru

JInua, yrep:kaamomme
KPHUTEPHH YCIEIHOCTH

ITo conepxkanuto

ITo cpokam

ITo cromMocTH

IIo kayecTBY

CBojJHOe pacnucaHue KOHTPOJIbHBIX COOBITHI

Onucanue KOHTPOJIbHBIX COOBITHH

Jara

Ha3nauenune

YKOBOAUTEC/IA ITPOCKTA

JoaxHOCTH

(DaMl/IJII/Iﬂ, HHHUIINAJIbI

ITosiHOMO4YMSI 1 OTBETCTBEHHOCTD MECHEIKEpa MMPOCKTAa

JlesiTeIbHOCTH

IMoxnomouus

OTBETCTBEHHOCTDH

Pemenus no nepconany

VYrpasnenue 010 KETOM U
€ro OTKJIIOHCHUAMHN

VYnpasieHue pacriucaHueM
1 €ro OTKIIOHCHUsAMU




TexHuueckue peleHus

9CKaJ'IaHI/I${ BOIIPOCOB

YTBep:KIeHO/COrJIaCOBAHO

JloJI5KHOCTD DaMuinsa, THUIHAAIbI MMoanucek

Jlara

OIMMCAHUE COAEPXXAHN ITPOEKTA

TuryabHas nHpopManus 0 NPpoeKTe

HaumeHoBaHMe MpoeKTa

I[lnannpyeMoe Bpemsi Ha4YaJ1a U
OKOHYAaHUS POEKTAa (MecsL/ro1)

Ouenka 0roaxeTa npoekra (pyo.)

MecTto/cdepa peanusanmnu

3aka34yuK npoexKra

Kyparop

PykoBoauTenn npoexkra

KarueBblie YYaCTHHUKHU IIPOCKTA

Jara co3ganus JOKyMeHTa

Onucanue IMPOAYKTA IMPOEKTA

Kpurepuun npuemMKkH nNpoaykra

OcHoBHbIE pe3yJIbTaThl POEKTA
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Hckarouenuns IPOCKTA

OrpannyeHus NpoeKkTa

JdonyieHus npoexkra

YrBepxaeHo

JloJIsKHOCTD

damMuiansi, HHUIM AT bI IMoanucek

JlaTa

PEECTP YHACTHHKOB ITPOEKTA

TuryabHas nuHpopManus o0 NpoeKTe

HaumeHoBaHue nmpoekTa

csin/rom)

ILrannpyemMoe Bpemsi HayaJia
U OKOHYAHMS MPOoeKTa (Me-

(py0.)

Ouenka 0r01KeTa NpoeKTa
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Mecto/chepa peanuzanuu

3aka3unk MMPOEKTAa

PykoBoauTesnb npoexkra

Kyparop/apyrue yyacTHUKH
NMpoeKTa

[Jdarta co3ganus JOKyMeHTa

Y4yacTHUKH IPOCKTA

®avuius, | Jomxnocts | Ponb B | KonraktHas | TpedoBanus Baunsinue
HHHUIHAJTBI npoekre | nHpopmManusa
/I'pynnsl
CorsiacoBaHo
JloJI5KHOCTD DaMuinsa, THUIHAIbI MMoanucek JlaTa

MATPULIA AHAJIN3A BJIMSIHUS YYACTHUKOB HA TIPOEKT 1 CTPATET MU YIIPAB-

JIEHUA UM

TuryabHas nuHpopManus 0 NpoeKTe

HaumeHoBaHue mpoekTa

IlnannpyeMoe Bpemsi Ha4aJj1a U
OKOHYAaHUsI MPOeKTa (Mecsu/roa)

Ouenka 0ro1xeTa npoekra (pyo.)

Mecto/chepa peanusauuu

3aka34yuK NpoexKra

Kyparop npoexkra

PykoBoauTens npoekra
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Jarta co3ganusi JOKyMeHTAa

Y4YacTHUKH/TPYIIIbI YYACTHUKOB II

OCKTAa

Kon Damuius, MHUIU- Jo/kHOCTH MMomnomouuss | UHTEpec
aiabl/I'pynna
A
B
C
D
E
F
G
MaTtpuna BJaOusiHuA
3HauuT-
TEJIbHbIE ( p

Ve

N
IlonnepxuBate yno-

BIICTBOPEHHE

{ TecHO coTpyHUYATH

W)

ITotnOMO-
yua

C

(=)
)
N

<L Haomronats T<

J

L

WNudopmuporath
[

He3nauu-
TEJNbHBIE
C HecymectBeHnnblii CymiecTBeHHBIN
! HNHTepec k mpoekTy
damMunsa, NHH- Jlo/KHOCTD Kon Ctparerus ynpasJieHUsl
uuaasl/I'pynna
A
B
C
D
E
G

CocTaBJIeHO/COrJIACOBAHO

JloJI5KHOCTD

‘ (I’aMI/IJ'lI/Iﬂ, HMHHUIIH AJIbI

Homanuck \ Jara
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Tema 3. YnpaBiieHue cpoKaMH MPOEKTA U COCTABJIEHHE PACTIHCAHUS
3agaue 1. Beigenure ocHoBHBIE paboThl nmpoekTa u chopmupyiire CJAP (WBS) nmpoekra B
TabIMuHOM U rpaduyeckoit popme.

CJIP nmpoekrta
Kon Conepxanue o - .
paGor Loh B mq;% mﬂ;’% < %m' 2
o S| EEE 522958885888
]
ClpP Hez | Hazg | Haocog Hezm|HE T ¢

3amanue 2. C yueToM BBIICIICHHBIX pa0OT U CPOKOB MOCTPOUTE CETEBYIO AUArpPaMMYy IIpe/i-
LIECTBOBAHUS, IIPOAHAIM3UPYITE Pe3epBhI 110 BpeMeHH ¢ momoisio Forward Pass and Backward
Pass, evioenume kpumuueckuti nyms npoexma.

3aoanue 3. Ilocmpotime ouacpammy I anma npoexma.

Tema 4. IlnanupoBaHue 3aTpar, oneHka 3G PeKTHBHOCTH MPOEKTA
Ta6Juna oueHKH CTOUMOCTH ornepaiuii MeToioM "cHU3y BBepx''

HaumeHoBaHMe MpoeKTa

PykoBoauTesib mpoexKTa

JlaTa co3manus

— Q Q
. 4 s O — 1 = = 2]
o s B o K 4 = 2 = = 3 ()
A | © A o S s S % s < = = 2 3
|88 52| 22| I|as E| Es| 28| 2B 2E| =|fg
Ol o § g gx=| B| EEE S| E & ) Eo| 8¢ | 2k
= | 22 £7% 5°g 5| 29k SO o 8 o8| 58 S| S
° g = g = g 5 g 2 9 o) S = = s i S A £ 3
< S = s L S & s == 15} & 5 o S & S Q. =
Z O o £ 9 = |02 S & = T
© ~ \© = o = ~
CocTaBJieHO/YyTBepPAKIE€HO
damuiausa, HHA-
HoJxHOCTH I AJIbI IMoanucek Hara

CBOJHAS OHEHKA CTOUMOCTH ONEPAIIMIA TPOEKTA

HaunMeHoBaHMe IpOEKTA

PykoBoauTenb nmpoekra




| JlaTa co3ganus
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HaunmeHoBanue nmakera

CocTaBjieHO/yTBepK/1eHO

damnJiusi, THU-
JIOJI5KHOCTD U AJIBI Tloanuck JlaTa
PERT-anaau3 3aTpaT npoekra
Konx HuTepan Brruncnenus
[0 | oNTUMalbHOE | Hamboyiee | MECCUMHUCTUYECKOE | OXKUAaeMas | IUCIEpCHus | CTaHIapTHOE
cap BEpPOSITHOE BEJIMYMHA OTKJIOHEHHUE

Tema 5. YnpaBJieHne pucKaMu NPoOeKTa

SWOT-ananmm3 npoekra

CuibHbIC CTOPOHBI

Caalble CTOPOHBI

Bo3mo:xkHOCTH

¥Yrpo3sl
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PEECTP PUCKOB ITPOEKTA
Bo3zaeiictBue R
a| &E < [P
I Q = 3}
g g 3 : = = s = ol = 5 =
S = < S 2 = Q = Sz s 5 2 o
2 = = S = 3 S = & 2 m < S
. 8“ = o, o = = =) = o H S H oo
& o Qo 9] = T = S & x| 2 ¥ 5 Q
= = 5 o, o o] o o o = E“:SO’SEr_ @ O
o 2o O © = < S ¥ O EE| O3 o = 3
A O a M O =T = ~ @) m O s a Har O =

MATPUILIA BEPOATHOCTHU 1 CTEITEHU BJIMAHNA PUCKOB HA ITPOEKT

BCPOHTHOCTI/I H CTCIICHHU BO3}ICﬁCTBHH PHCKOB HA IPOEKT

Kon
pucka

Onucanue pucka

Beposit-
HOCTh

Crenenn BO3-
JelcTBUA

OneHka (BeJIu-
YHMHA) PUCKA

BepositHOCTH

MaTtpuua olleHKH PUCKOB

0,045

OueHb BbI-
cokasn (0.9)

0,09

0,035

Bpicokas
0.7)

0,07

0,025

Cpenuss
(0.5)

0,05




Ouenpb
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= 0,015 0,03 0,06 0,12
@
=S
=
= 0,005 0,01 0,02 0,04 0,08
<
z ~~
==
O4eHpb HU3- Huskas Cpennss Bricokas O4eHb BBICO-
kasn (0,05) 0,1) (0,2) (0,4) kan (0,8)

Tema 6. Opranu3anoHHasi CTPYKTYpa NMPoOeKTa
3anmanue 1. [ToctpouTh, 000CHOBATh W OXAPaKTEPU30BATH OPTAHU3AMHOHHYIO CTPYKTYPY

IPOEKTA.
3ananue 2. [loctpouTh MaTpuily OTBETCTBEHHOCTH.

Marpuiia OTBETCTBEHHOCTH
PesynpTaThl npoekTa Pouis B mpoekTe / JOKHOCTh

PesynbraThl mpoexrta

P-paspabatriBaet, O-oTBeuaet, C-cornacyet, M-uadopmupyercs, Y-yTBepxKaaeT

Tema 7. YnpasieHne nepcoHa0M MPOEKTA
[IUTAH YVIIPABJIEHU A TTEPCOHAJIOM ITPOEKTA

POJ'II/I, OTBETCTBCHHOCTH M BJIACTHbBIC TOJTHOMOYMNA

Ne Onucanue poJu Onucanue NOJTHOMOYH M Onucanme OTBETCTBEHHO-
CTH
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Onucanue OPraHU3alMOHHON CTPYKTYPbI IPOEKTA

Ha0op/mpuem mTaTHOrO nepcoHaaa

BpicB00OKI€HHE ITATHOIO MEPCOHAJIA
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Ha0op/mpuem mITaTHOrO MepcoHa a

Kasnengapu pecypcos

IToTpeOHOCTH B 00y4eHUH

IHoompennst U BOZHATPAKACHHUS
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IIpaBuiia, cTAaHAAPTHI U NOJUTHKHU

Be3onmacHocTh

Tema 8. YI[paB.]IeHI/Ie NMOCTaBKaMH, KOMMYHUHKAIIUAMHU U KAY€CTBOM IIPOCKTA

[TJIAH YIIPABJIEHUA KOMMYHUKALIUAMU [TPOEKTA

Buabl coo01ieHuii, HA3HAYEeHUe, MeTO/AbI Nepelayu U NePpHuoINYHOCTh

Crenennb
Meros KOH(uUeH-
Bua cooomue- Hasunaue- nepe- Iepuo- | UHAJBHOCTH
Husi/popmar HUE/ayIuTOPHUsl | [Aa4YM | IMYHOCTH OTnpaBuTeb
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IIpuHATHIe TEPMHHBI/COKPALLICHUS

TepMmuH/cokpaienue

Onpenesienne

OrpannyeHusi/nonyumeHuss KOMMYHMKAIUH

Baok-cxeMbl WJIN ANarpaMmmal KOMMyHI/IKaHI/Iﬁ

CocTagBiieHO/yTBepKICHO

JloJI5KHOCTD

(I)aMl/I.]'ll/Iﬂ, HHHIINAJIbI

IMognuck

JlaTa

IIUTAH VIIPABJIEHUA KAYECTBOM ITPOEKTA

TuryabHas nuHpoOpManus 0 NPOEKTe

HanmeHoBaHMe npoeKTa

IlnanunpyeMoe Bpemsi Ha4aJIa U
OKOHYaHUsI MPOEKTa (Mecsu/roa)

Ouenka 0101xeTa npoexra (pyo.)

MecTto/cdepa peanuszanmnu
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3aka3unk IPOEKTa

Kyparop

PykoBoauTtesnnb npoexkra

KarwueBblie YYaCTHUKHU IIPOCKTA

Jara co3gaHusi JOKyMeHTa

Poyiv ¥ OTBETCTBEHHOCTH IO Ka4vyeCTBY

Ne Onucanue poJu

Onucanne 0TBETCTBEHHOCTH

IMoxxoabl K 00eceYeHNI0 Ka4ecTBa

IToaxoasl K KOHTPOJIIO Ka4YeCTBa

Iloaxoapl K MOBBINIEHUIO KAY€CTBA

CocrtaBiieHO/yTBepK/I1€HO

JloJsKHOCTD Dammivsi, THUIMAJIbI

Moanucek Hara

Tema 9. BoinosiHeHHe M 3aKpPbITHE IIPOCKTA

OTYET I10 3ABEPIIEHHNHA ITPOEKTA

OtueT 0 BHINOJHEHHBIX padoTax

(B xaxxnom M3 pas3zienoB oT4eTa MPEJCTaBbTE IMEpeueHb W3MEHEHHH, MPOU30IIEAIINX 32
BpeMs peaj3alliy MPOeKTa, OTKIOHEHUH OT 0a30BOro IUIaHa (HampuMep, M3MEHEHHs B OI0JDKETe,
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CPOKax, COAECPKaHUHU U T.A.). ONUIINTE NOJy4YEHHBIE PE3Y/IbTAThI IPOEKTA B TEPMUHAX CTOUMOCTH,
CPOKOB BBIIIOJIHEHUS, BpEMEHU pab0Thl KOMaHAbI TpoeKTa. ONUILINTE PUCKH, BOSHUKILINE BO BpEMsI
pea3aIyy MPOeKTa, a TAKXKE MPEANPUHATHIE MEPbI pearupoBaHus HAa HUX. 3aQUKCUPYHTE U3BIIC-
YEHHbIE YPOKH ITPOEKTa U PEKOMEH/IALIUH 110 YCOBEPLIEHCTBOBAHUIO YIIPABJIEHUS IIPOEKTOM).

Conep:kanue nNpoeKkTa

YupasjieHue puckamu

YunpasiieHue pacnucaHueM

CroumocThb npoexkTa

YnpasJieHue KOMaHI0H NMPOEKTAa

B3aumogeiicTBHe ¢ MOAPSIAYUKAMHU (OCTABIIUKAMU).

(Pe3romupyliTe HACKOJIBKO YCIEITHO OBUIO MPUBJICYCHUE TIOAPSAIYNKOB K BHIIOTHEHUIO PadoOT B
MPOEKTE C TOYKHU 3PEHHUSI TOCTHXKEHUS Pe3yIbTaToOB, 32 KOTOPbIE OTBEYAIH MOAPSIUYUKH).
YnpaJjieHue KOMMYHUKAUUSAMU

(PestomupyiiTe, HACKOIBKO 3PPEKTUBHBIME OBLTH MCIIOIB3YyEMBIE B IIPOCKTE KOMMYHUKAIIHH,

CIocoObI M cpeacTBa 0OMeHa HHPOPMAITUECH ).

YupasieHue ka4ecTBOM
([aiiTe SKCTIEpTHYIO OIIEHKY KauecTBa MPOEKTA).

H3BJIeYeHHBIE YPOKH MPOEKTA U PEKOMEH AU
CocTagpiieHO/yTBepPKICHO
JloJI5KHOCTD DaMuinsa, THUIHAIbI IMoanmuceh Jara

Tema 10. Komanaa npoekra

1. Beibepute 1 000CHYIiTe Ha3BaHHE BaIeil KOMaH/IbI.

2. IlepeuncnuTe TMYHOCTHBIE KA4€CTBA, KOMIIETCHITUHN, TPAKTUIECKUN OTBIT YIACTHUKOB
KOMaH/Ibl, HEOOXOAUMBIN JIJISl peann3aliiy MPOeKTa.

3. Chopmynupyiite 1 000CHYITE KITt0UeBbIe (PaKTOPHI yCIeXa KOMaH bl POCKTA.

4. Pacripenenute KOMaHIHBIC POIH U (DYHKIIMOHAIBHBIE 00S13aHHOCTH YYACTHHKOB KO-
MaHabl. OOOCHYHTE CBOE pellIeHUE.

5. I1o uroraM BHIMIOTHEHHMSI 3a/1aHUS TTOITOTOBLTE MPE3CHTAIIMOHHBIE MAaTEPUAIIBI (CIIAMIbI,
TUIaKaThl, pa3/laTOYHBIM MaTepua, JOKIaa) Ha 5 MUH.

Tema 11. busHec-naes

1. [lepeuncnute HE MEHEE TPEX METOI0B T€HEPAIIUH UJICH, HCTIOJIF30BAaHHBIX BAMH B TAHHOM
MIPOEKTE.

2. 3amoyiHUTE MaTpPUIly BEIOOpA HICH.

Martpuua Bbi6opa uaei
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1. To, yeM 51 yke 3aHU-
MaKCch (yKe ecTb KOM-
nerenuuu). Bama cy-
mecTpywomas pabora,
oneIT W o0pa3oBaHHe.
(80 % ©Ou3HecoB).

2. [paiiB.
Cupoc.

JKcnepTusa.

3. Kyna Bo1 YKE pery-
JISIDHO TPaTHUTE J1eHbIU.

4. JlonoHUTeNbHBIN
NPOAYKT aJsi Oecrceli-
Jepa.

5. IIpoGJieMBI cBOEroO
coo0IecTna.

3. Yetko chopMynupyiTe UACIO TPOCKTA.

6. Konmuposanmue ycnem-
HBIX KOMIIaHMIi ¥ MPOeK-
TOB C IPYTUX PHIHKOB.

7. O01meHue ¢ KJIMEHTAMU,
nMapTHepaMu, 3HAKO-
MBIMH, HOBBIMH JIIOIbLMH.

HroroBsie uaeun npoayk-
TOB C KPUTEPUSIMH.

4. BeigenuTe mpo0JIeMbl, KOTOPBIE peIaeT MPOAYKT ITPOCKTA.

5. Hapucyiite cxemy kelica UCIIOJIb30BaHUsI IPOAYKTA IIPOEKTA.

6. Beigenute u o6ocHyiiTe cepy npoexTa, Ou3Hec-MOeNb M MO/IETh MOHETHU3AIUH.

7. I1o uToram BBINIOJIHEHUS 33JaHUsI IOJITOTOBBTE NMPE3EHTALMOHHbIE MaTepHaIbl (CIaiibl,
IUTaKaThl, pa3laTOYHbIM MaTepua, JOKIa1) Ha 5 MUH.

Tema 12. LleseBasi rpynna (ejieBasi ayHTOPHsI) MPOEKTA

1. [IpoBeauTe cerMeHTalMIO PhIHKA 10 BEIOpaHHBIM BaMU IIpU3HAKaM (BbIOOp 00OCHYIITE).
OTBer creayeT TONONHUTh rpaduKaMu M TaOJIUIIAMU, MJUTIOCTPUPYIOLIMMH BaIly TOUKY 3pEHUS.

2. CocraBbTe NOTPEOUTENBCKUE MPOPHIH, CHOPMYITUPYHTE LIEHHOCTHOE IIPETIOKEHHE
JUTS Kaskoro U paccuutaiite CLV.
IIpoduin norpeduTEICH NPOEKTA

IIpusnak

Kaunenr 1

Kanenr 2

Kaunenr 3 ...

1. Ioa

2. Bo3pacrt

3. ConuaJbHBIA cTa-
TyC

IennocTHoe mpena-
JIOJKeHHUe

CLV

MYVP npoaykra

3. OLICHI/ITC pa3MEp OCJICBBIX I'PYIIl C TOYKH 3PpCHUA ITOTCHIIMAJIBHOTO U JOCTYITHOT' O

PBIHKA.

4. ITo uToram BBITTOJIHEHHS 3a/1aHUS MTOATOTOBBTE MPE3EHTAIIMOHHBIE MaTepUaIIbI (CIIAiIbI,
IUIaKaThl, pa3laTOYHBIM MaTepua, JOKIaa) Ha 5 MUH.

Tema 13. IlnanupoBanue padovero npouecca

1. N3obpasute «1epeBo MPOIECCOB MPOEKTa» (BEPTHKAILHBIN CII0C00).

2. HapucyiiTe ropu30HTaIbHYIO CXeMy OH3HEC-TPOLIECCOB C MAKCUMAJIbHO BO3MOXHOM Jie-

KOMITIO3HULIMEN.

3. Brigenute ocHOBHBIE criocoObl TecTupoBanust MVP mpoekra 11 pa3HbIX HEJIeBBIX ayIH-

TOPUH.

4. Beibepute 1 000CHYWTE OpraHU3aIMOHHO-TIPABOBYIO (POPMY MpoeKTa.
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5. Beibepure n 000CHYiTe OpraHM3alMOHHYIO CTPYKTYPY IPOEKTa, KOTOPYIO HEOOXO0AUMO
IIPEJICTABUTh B BUAE CXEMBI.

6. I1o uToram BBITIOJTHEHHS 33JaHHS TOJITOTOBBTE MPE3ECHTALMOHHBIE MaTEPHAIIbI (CIaiIbI,
IUIaKaThl, pa3aTOYHbIN MaTepuall, 10KJIa) Ha 5 MUH.

Tema 14. KonkypeHTHas1 cpea npoeKkTa

1. JlaliTe o0mmyto XapakTepUCTHKY pbIHKA BEIOPAHHOTO BaMU MPOJYKTa: COBPEMEHHOE CO-
CTOSIHUE U TCHJICHIIUU PAa3BUTHUS B paMKaX BHIOPAHHOM MPOCTPAHCTBEHHOMN JIOKAIHU3AIINH.

2. Belienure OCHOBHBIX KOHKYPEHTOB npeanpustus. OO00CHYyNHTe BIOOP KpUTEPUEB BhIIE-
JIEHUS] KOHKYPEHTOB.

OcHOBHBIC KOHKYPEHTBI NPeANPUATHS

Ne | HazBaHmue Kpartkoe onucanue npsAMoit KOCBEHHbIH

3. IlpoBeauTte CpaBHUTEIBHBIN aHAIN3 KOHKYPEHTOB 10 BHIOPAaHHBIM BaMU KPUTEPUAM (UEM
00JIbIIE 3HAUUMBIX KPUTEPUEB, KACAIOLIMXCS OH-U 0 (}IaiiHOBOM AEATEIbHOCTH IPEANpHUATUS OY-
JIET BBIAEIECHO, TeM 00JIee JOCTOBEPHBIM CUUTACTCS aHAIIU3).

CpaBHUTE/IbHBIN AHAIN3 KOHKYPEHTOB
Kpurepun Hama opranm3auus | Konkypenr 1 KonkypeHT 2 u T.1.
1.
2....
4. CocTaBbT€ MHOTOYTI'OJIbHUK KOHKYPEHTOCIIOCOOHOCTH.
5. Belgenure KOHKYpEHTHBIE TPEUMYILECTBA U HETOCTATKH ITPOEKTA.
KoHKypeHTHBIC IPeuMyIIecTBA M HEJOCTATKH NPOEKTa
KoHKypeHTHBIE IpenMy1ecTBa KoHKypeHTHBIC HEIOCTATKH

6. [1o utoraM BIMOJIHEHMS 3a/1aHUS TOITOTOBLTE MPE3CHTALMOHHbBIE MaTepUaIIbl (CIai Ibl,

IUTaKaThl, pa31aTOYHBIM MaTepUa, JOKIa1) Ha 5 MUH.

Tema 15. MapkeTHHIroBOE IVIAHUPOBAHUE

1. BeiGepute 1 000CHYHTE HUCTIONIB3YEMYIO0 MApPKETHHTOBYIO CTPATETHIO TPOEKTA.

2. IIpoBeauTe aHaNU3 Cpeibl MAPKETUHTA C YYETOM CTPATErHYECKUX OPUEHTHUPOB.

3. BeiGepuTe ¥ KOHKPETU3UPYHTE METO/IbI MPOJIBIXKEHUS MPOIYKTA BAIlIEro MPOEKTA.
MeToas! TPOJIBHKEHUS KoHkpernszanus Kanan
Pexnama
PR
CrumynupoBanue cObITa
[IpsiMble IpOJaXKHU

4. Chopmynupyiite Bce Bo3moxkabie AKM ist Bamiero npoaykra
CyTb npoekrta
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Crparernn Bo3MmoskHbIe Bo3Mo:kHbIe ka- | Bo3MoKHBIE Mec- AKM, ko-
ayautopum (A) | Haasl (K) Ce/I5KN/IIeHHOCTH TOpbIE OY-
M) JeM IpoBe-
pPATH

BbITh J1y4le

IHo-npyromy

Beite Ne 1

5. OueHure pa3Mep peaibHO JOCTHXKUMOTo pbiHKa (SAM) (ckonbKO MOKynareneil Ha HeM
COCPEIOTOUYEHO).
6. CocTraBbTe MAPKETHHIOBBIN IUIAH U MIOCUNTANTE TPUMEPHBINA OFOJKET MApKETHHTA

Oran Meponpusrus JnmuTenbHOCTD CroumocTb

Hroro

7. C yyetoMm OrokeTa MapKeTHHIa U pa3MEpPOM pealibHO JJOCTHXKUMOTO PhIHKA paccyu-
TalTe CTOMMOCTH MpuBsieueHus ogHoro kiaueHTta (CAC).
8. ITo uroram BBINOJIHEHHUS 3aJjaHUs IOJTOTOBBTE MPE3CHTALMOHHBIE MaTepHaIbl (ClIalIbl,
IUTaKaThl, pa3/laTOYHBIM MaTepua, JOKIaa) Ha 5 MUH.
Tema 16. PuHAHCOBBIH IVIAH POEKTAa
1. Paccuntath CyMMy MHBECTHIIMOHHBIX PACXOJIOB MPOEKTA U BBIACIUTH UCTOYHUKHU (PH-
HAHCUPOBAHUS 3aTpar
HMcTouHuKH (PMHAHCHPOBAHMSA MPOEKTA
VcTouHUKH Cymma, pyo.
CobCcTBEHHBIE CpE/ICTBA
HNHBecTOpsI
Kpenut
I'ocynapcTBeHHOE (hMHAHCHPOBAaHUE
Wroro:
2. BoiOpatp MeTo/ (bI) IeHOOOPa30BaHUsI U IEHOBYIO CTPATErHio (MM) IPOEKTa.
3. BBIOpaTh 1 000CHOBATh PEKUM HAJIOT000I0KECHHUS.
4. CocraButh BJIP mpoekra 3a 2 roja.
B/IP npoekra 3a 2 roga
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3arpaTsl 1 xBap-|2 «kBap-|3 kBap-|4 kBap-|2roa
Tl Tal Tal Tl
ITocTostHHBIE 3aTPATHI

Hroro:

IlepeMeHHBIE 3aTpaThl

Hroro:
Bcero:
BeIpyuka
Yucras npuObLIL
6. Paccunraiite Touky 0€3yOBITOUHOCTH MPOEKTA
7. Paccunraiite nmoka3arenu 3¢ dexruBHOCTH poekTa. [IperocTaBpTe X011 pacueToB (Hamm-
caTb, Kak cuuTayn). Pe3ynpraTsl 3aHeCTH B TaOIULy.
IlokazaTenu 3¢ (PeKTHBHOCTH NIPOEKTA
IToka3areab 3Ha4yenue, pyo.
Touka 0e3y0bITOYHOCTH B HaTypaJbHOM
BBIPA/KCHUH
Touka 6e3y0ObITOYHOCTH B I€HEKHOM BbIpa-
JKeHUH
PenTabeibHOCTH NPEeANIPUATHSA
PenTade1bHOCTH NPOAYKIIUH
Cpok 0KynaemMoCTH NPOEKTA
IIpumeuanue: MoryT 0bITh paccMOTPeHbI HHbIE OKAa3aTeJM 3P PeKTHBHOCTH B COOT-
BETCTBHH CO crieU(PUKON NMPOEKTA.
8. Ilo nToram BBINOIHEHUS 3a/laHUS TIOJTOTOBBTE MPE3EHTALIMIOHHBIE MaTEpPHUAIIbI (CIIalbl,
IUIaKaThl, pa3aTOYHbIN MaTepual, T0KJIa) Ha 5 MUH.
Tema 17. UToroBasi npe3eHTanusi NpoeKTa
1. IIoAroTOBUTE UTOTOBYIO IIPE3EHTALMIO IPOEKTA C YYETOM BCEX OCHOBHBIX aCIIEKTOB
MPOJIeJIaHHOM pabOTHI.
2. ITo uToram BBINOJIHEHUS 3a/1aHUS TOATOTOBBTE MPE3EHTAlMOHHbBIE MaTepuallbl (Claiiibl,
TJIaKaThl, pa3IaTOYHBIA MaTepua, TOKIaa) Ha 5 MUH.

2 9TAIl - YMETDH
BebinosiHeHHe TBOPYECKHUX 3aJaHUI 0 aHAJU3Y HHGOPMALMH N0 TUCHHUIINHE, YMEHHUIO NPH-
MEHAITh ee Ha NMPaKTHKe!

1) HanucaHue aHATMTUYECKOTO OTYETA 110 TeMe B (pOpMe 3allOJTHEHUS IPOSKTHBIX JOKY-
MEHTOB;

2) myOIMYHYIO 3alUTY Pe3yJIbTaTOB HCCeI0BaHus (Pe3eHTalHs + 3alUTHOE CJIOBO).

Hanucanue aHaauTHUeCKOTo OTYETa MpeIoiaraeT cjeayomme marm:

1) nocTaHoBKa 1ieneil 1 3a7a4 Uccael0BaHus;

2) BBIOOp 0OBEKTA MCCIICIOBAHMUS,;

3) aHanu3 npoOIEeMbl UCCIIETOBAHMS C YIETOM OCHOBHBIX TEOPETHUECKUX MOJI0KEHUH 110
JTAHHOW TeMe, 3al0JHEHHE TPOEKTHBIX JJOKYMEHTOB;

4) cuctemarusanys NOJyYEHHBIX PE3yJIbTaTOB;

5) popmynupoBKa BHIBOJIOB;
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6) pa3paboTka peKOMEHIalUi IO BBISIBICHHBIM IIPOOIeMam;

7) obopmiteHHE OTYeTa Ha OyMaKHOM H/WJIH SJISKTPOHHOM HOCHUTEJIE.

CTpyKTypa aHATUTHYECKOH 3aNNCKH

1. TUTYNbHBINA JTUCT.

2. Beenenue.

3. AHanutuyeckasi ¥ MPOEeKTHAas YacTh.

4. BbIBO/IBI M1 pEKOMEHAALINH.

5. bubnuorpadudeckuit CIUCOK.

6. TpeboBaHMsI K IPE3EHTALIMU U 3AILUTHOMY CIIOBY

TpebGoBanue k mpe3eHTauu: 15 cnaiaos.

CTpyKTypa npe3eHTalluH:

TpeOoBaHus K 3alIIUTHOMY CJIOBY: 7 MUH., O3By4MBa€M TOJIbKO OCHOBHbIE MOMEHTHI !!!;
TaM, IJIe MOKHO, JiesiaeM ccbulKy Ha ciaiinbl. SAIIOMHUTE: He Hy)XHO uuTaTh ciaaibl, HY>KHO
X KOMMEHTHUPOBATb.

3 OTAII - BJAIETDH
Bomnpocsl k 3a4eTy ¢ OLEHKOMH

3 cemecTp
1. TloHATHS «IPOEKT» U «IIPOEKTHOE YIPaBJIECHUE», IPOAYKT KaK OCHOBA MPOEKTA, IPOEKT
U CTpaTerus OpraHu3alui.
Tumnosnorus NPoOEKTOB.
JKM3HEHHBIN TUKII IPOEKTAa.
3aMHTEpPECOBAHHBIE YYACTHUKH IIPOEKTA.
MesxayHapoiHble CTaHJapThl YIIPABICHHS TPOEKTaAMH.
HanponanbHbie CTaHIApTHl YIPABICHHUS MTPOSKTAMH.
Poccuiickas npakTHka cTaHAapTU3aLUs TPOSKTHOTO yIIpaBJIEeHUS.
CrpykTypa 00651aCTH YyIpaBJI€HUS IPOEKTAMHU.
['pynmbl mpo1eccoB yrnpaBieHus: IPOEKTaMU.
0. O6nactu 3HaHHI TIO YIIPABICHHUIO TPOEKTAMH.
1. Ba3oBble ynpaBieHYECKHEe KOMIIETEHIIMH TPOEKTHOIO MEHEKEPa.
12. Omnpenenenue coaepKaHus MPOEKTA: MEPEXO OT MPOAYKTA K IIPOCKTY.
13. Buapl miaHoB.
14. OcHoOBHBIE dTaIlbl TUTAHUPOBAHUS.
15. Omnpenenenue coctaBa oneparnmii, X B3aUMOCBS3U U MOCIIEA0BATENLHOCTH padoT.
16. Twurmbl TOTHYECKUX B3aMMOCBSI3€H MEX Ty paboTaMu M UX OTPaKEHUE B arpaMMax.
17. OcHoBHBIE ATy Mo pa3paboTKe pacHUCAHUSI.
18. CraTtuctuyeckuii aHaIN3 pacHCaHUsI.
19. Hcnonb3oBaHue quarpaMM Ipu pa3paboTKe pacuCaHMsL.
20. Bropket mpoeKTa; Moax0/Ibl K COCTaBICHHUIO OI0JKETa.

RRoOoo~NoO WD

4 cemecTp

21. Cratuctuyeckas OIIEHKA Tpyno3aTpart.

22. DKOHOMHYECKAs OLEHKA MHBECTUIIMOHHOMN COCTABIIAIOLIEH.
23. Ouenka 3()()eKTUBHOCTHU MPOEKTA: PA3TUYHBIE TOIXO/bI.

24. TlonsTue u KIaccu(UKaIKs PUCKOB.

25. KauyecTBeHHBIN M KOJIMUYECTBEHHBI aHAJIN3 PUCKOB, MUTPAIIUs PUCKOB.
26. PearmpoBaHue Ha PUCKH.

27. BapuaHTBl OpraHU3alMOHHON CTPYKTYPbI IPOEKTA.

28. YmpamieHHe IPOSKTaMH B PAa3IMYHBIX CTPYKTYpaXx.

29. ®opMHpOBaHUE MOACUCTEM CUCTEMBI YIIPABJICHUS IIPOCKTOM.
30. [TnanupoBaHHE YETOBEYSCKUX PECYPCOB.



31.
32.
33.
34.
35.
36.
37.
38.
39.
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DopMBI pacnpeneneHus pojaei U OTBETCTBEHHOCTH.

HaGop u pa3zBuTue KOMaH/1bl IPOEKTA.

OcHOBHBIE aClEKThI YIIPABICHUS KOMAHJIOM IPOEKTA.

Oco0eHHOCTH KOMMYHHMKAIIMOHHOTO IpoLiecca.

OcHOBHBIE aCNEKThI IUTAHUPOBAHUS IPOLIECCOB KOMMYHUKAIIUH.

OT4eTHOCTB 110 IPOEKTY U PEAKLIMS 3aMHTEPECOBAHHBIX YYaCTHUKOB IIPOEKTA.
KirroueBble MOMEHTBI YIIPaBIEHUs IOCTaBKaMU IIPOEKTA.

VYrpaBieHue KaueCcTBOM: INIaHUPOBaHKE, 00ecIIeYeHNne U KOHTPOJIb.
OtcnexxnBaHue U KOPPEKTUPOBKA IIPOrpecca MIPOEKTa.

S cemerp

40.
41.
42,
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
S7.
58.
59.

AHann3 0CBOEHHOT0 00beMa.

[Iporuosupyromue nokaszarenu. CylHOCTb U MPU3HAKKA KOMAaH/IbI.
KiroueBsie (hakTopbl ycriexa mpoeKTa ¥ KOMaH/Ibl.
Pacnipenenenue poiieit B mpoeKTe.

MeTo/b1 TeHepaIy uieh.

busHec-Moemb MPOeKTa: MOHSATHE U BUJIBI.
Mogenu MOHETH3AIH TTPOEKTA.

CermMeHTAaNMsI phIHKA: TIOHSATUE W METOJIBI.
[Tpodunu morpeduTenei.

CLV kak ¢akrop BbIOOpa 11€JIEBOr0 CETMEHTA.
[leHHOCTHOE MPEAIOKEHUE.

Onenka pa3mepa 1eseBOi IPYIIIbL.

MVP nponykra.

[TonsiTie 1 BUJIbI OU3HEC-TIPOLIECCOB.

[Toaxomap! kK BU3yann3anuu OU3HEC-TPOLIECCOB.
Tectupoanue MVP.

OpranuzanuoHHasi CTPYKTypa MpOoeKTa.
Opranu3anioHHO-TIpaBoBast popmMma.

KoHKypeHTHI TpoeKTa: MpsiMble U KOCBEHHBIE.
CpaBHHTENBHBIN aHAIN3 KOHKYPEHTOB MPOEKTA.

6 cemecTp

60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.

THUIBI MAPKETUHIOBBIX CTPATETUH.

IloTeHManbHBIN U TOCTYITHBINA PBIHOK.

Kanasbl cObITa Mpoaykra.

MacmrabupoBaHue MpoeKTa.

MeTto1bI IPOIBUKEHUS TIPOEKTA.

MapKkeTHHroBbI€ KaHABI.

AKM-nenouku.

MapKeTHHIOBBIH TUIAH.

MapKeTHHTOBBIN OIOJIKET.

Pacnipenenenne GyHKIUN W/WIH ayTCOPCUHT B MAPKETHUHTE MPOEKTA.
MHBeCcTUIINY NTPOEKTA.

[TocTrosiHHBIE M IEpEMEHHBIE 3aTpaThl. Touka 0€3yOBITOUHOCTH MPOEKTA.
MeToap! 1eHO00pa30BaHUA U IIEHOBBIE CTPATErHH.

Pexumbl Hanoroo06J0KeHus.

[Toxa3zarenu 3¢(eKTUBHOCTH MTPOEKTA.

[To3uTUBHBIN U HETATUBHBIN BapUaHTHI PA3BUTHUS OM3Heca (AHTUKPU3UCHBIN TIJIaH).
OcHoBHbIE IIpaBUIIa IPE3EHTALUU TIpoeKTa. [IuTu-npe3enranus.
Jpecc-kon 1 peub BBICTYNAKOLIMX.
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4. METOAUYECKHUE MATEPHUAJIbBI, OIPEJAEJIAIOINUE ITPOLEAYPbBI OIEHUBA-
HUSI 3SHAHUI, YMEHU, HABBIKOB U (WJIN) ONBITA JTIEATEJIBHOCTH, XAPAK-
TEPU3YIOIHUX 3TAIIBI ®OPMHUPOBAHUS KOMIIETEHIIUM B ITPOIIECCE
OCBOEHUS OBPA30BATEJIBHOM ITPOI'PAMMBI

13TAIl —-3HATDH

ITonroToBKa TOKJIAA0B
NHcTpyKIus 1J151 CTYJIeHTOB

Ji1st TIOATOTOBKY JI0KJIa1a paboThl BAM HEOOXOAUMO:

1) wu3y4uTH AUTEPATYPY U HCTOYHUKH 110 TAaHHOW TeMe (Ha MeHee TpeX);
2) CcOCTaBUTH ILJIAH JOKJIA/a;

3) BBIACIUTH OCHOBHBIC TE3HCHI;

4) chopMuUpOBATH MPE3CHTALHUIO K IOKIIAY;

5) wHamucath CBS3HBINA TEKCT IOKJIaAa HA 5-7 MUHYT.

Kpurepun onenuBanus

Kpurepuu onieHKH NMpe3eHTAMH JI0KJIaa, COOOIICHHUS,

BBIIIOJHEHHBIX B JOpME Npe3eHTauU

MuHuMaIbHBIN W3noxeHHbIH, 3aKOHYCHHBIH, OO06pa31oBhIi,
OTBET PACKpBITBIA OTBET IIOJIHBINA OTBET IIPUMEPHBIA OTBET
[IpobGnema He [Ipobnema pac- [Ipobnema packpsita. [Ipobnema pac-
packpbiTa. OT- | KpbITa He TonHO- | [IpoBenen ananus mpo- KPBITa MOJHOCTHIO.
GE) E CYTCTBYIOT Bbl- | CThI0. BbIBO/IbI HE | Giembl Oe3 npuBieuenus | [IpoBenen anamus
2 2 BOJIbI CeTaHbl U/UIH JOTIONTHUTEIBHON JIUTE- | IPOOJIEMBI C TIPU-
28 BBIBOJIbI HE 000C- | paTypbl. He Bce BBIBO/IBI | BJI€UEHUEM JIOMOJI-
£ E HOBaHBI CeNaHbl U/UIN 000CHO- | HUTENBHOU TUTepa-
BaHBI Typbl. BEIBOIBI
000CHOBaHbI
IIpencrasisie- [IpencraBnsiemas | [IpencraBisiemas undop- | [lpeacrasnsemast
o Mmas uHpopMa- | uHoOpMalMSI HE | Mallus HE CHCTeMaTu3u- | HHpopMalus He
= I[Us JIOTUYECKH | CUCTEMAaTH3UpO- | POBaHA U MOCIEI0Ba- CUCTEMAaTU3HPO-
% He cBsi3aHa. He | BaHa u/unu He TenbHa. Mcnonb30BaHo BaHa, 10CJIe10Ba-
S WCIIOJI30BaHbl | TIOCIIEIOBA- Oonee 2 npodeccuoHalb- | TEIbHA U JIOTHYE-
% npodeccuo- TeJNbHA. UCTIONb- | HBIX TEPMUHOB cku cBs3aHa. Vc-
é- HaJbHBIE TEP- 30BaHoO 1-2 mpo- I0JIb30BaHO Ooiee
MUHBI (heccruoHaIbHBIX 5 npodeccruonanb-
TEPMHHA HBIX TEPMHHOB
He ucnons3o- Hcnonb30BaHbl Ucnons3zoBansl TexHono- | llIupoko ucnons-
= BaHbI TEXHOJIO- | TEXHOJIOTHH run Power Point. He 60- | 30BaHbI TEXHOJIO-
E ruu Power Power Point ua- jee 2 ommMoboK B Mpe- ruu (Power Point u
z Point. Bonemie 4 | cruuno. 3-4 cTaBisieMoi nHpopMa- ap.). OTcyTCTBYIOT
) OLIMOOK B MpeA- | OUMOKU B IpeA- | LUU OLIMOKH B TIpe/I-
o CTaBJISIEMOM UH- | CTaBJISIEMOW MH- CTaBJISIEMOM MH-
dbopmaruun dhopmarum dbopmarun
Her otBeroB Ha | TonbKO OTBETHI OTBeTHI HA BOMIPOCHI OTBeTHI HA BO-
2 BOIPOCHI Ha 3JIEMEHTAapHbIE | MOJIHbIE U/UIIU YaCTUYHO | IIPOCHI MOJIHBIE C
E BOIIPOCHI TIOJIHBIE MPUBHUICHUEM TIPU-
O MEpOB U/WUJIU TMOsC-
HEHUI
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OreHKa

HEYI0BJIETBOPH- YAOBJIETBOPH- XOpO1IO OTJINYHO
TEJILHO TEJILHO

3aganue Ha pedpepaTHBHOE U3J10KEHHE MATEPHAJIA N0 TEMe
Tpebosanus k ogpopmaeruio peghpepama

TeKCT Ha (opmare A4, ¢ OJHON CTOPOHBI JIUCTA;

mpudT Times New Roman;

kerab mpudta 14,

MEKCTPOYHOE paccTosinue 1,5;

OJIsI: CBEpXY 2 ¢M, CHHUBY - 2 cM, cjieBa - 3 ¢M, cripaBa 1,5 cMm;

pedepar J0mKeH OBITh IPEICTABICH B COPOIIIOPOBAHHOM BHIC;

¢dopMat ab3ara TeKCcTa JOJHKCH OBITh BEIPOBHEH «I10 ITUPUHE» TOJIO0XKEHHUS HA CTPAHHUIIC.

AO3alHbIi OTCTYN MEPBOI CTPOKHU KaxI0T0 ad3ala JomkeH ObITh paBeH 1,25 cwm;

TOYKH,

HOMEp CTPaHMLIbI IPOCTABIISIETCS apaOCKUMHU LIM(ppamMK B IECHTPE BEpXHEW yacTu Jucra 6e3
HauMHas ¢ BBeneHus (3 crpanuua). Ha turynsHom nucte u Ha ConepikaHuu cTpaHHIla HE

CTaBHUTCA,

TUTYIBHBIN TUCT 0OPMITSIETCS B COOTBETCTBUU C 00pasiioM odopmiieHus pedepara, Kyp-

COBOI1 pabOoTBHI, BBITYCKHOM KBaTU(PHUKAIIMOHHOH padoTsl, npuHATEIM B HOYBO MU {uC.

Kpurepun oneHku:

Onenka «OTJIMYHO»:

1. I'myGokoe u mpoyHOE YCBOCHHE MPOrPaMMHOI0 MaTepHala.

2. IlpaBunbHas GOpMYITHPOBKA ONPEACTICHNUS Ka4eCTBa.

3. IloHumaHue 3HaYCHUS pean3alui TEXHOJIOT I MPOIBUKEHUS TOCTUHUYHOTO TPOAYKTA.
Onenka «XOPOILOx:

1. Xopoiee 3HaHME TPOrPaMMHOT0 MaTepHaa.

2. HemoctaTOYHO TOTHOE M3JI0KEHHE TEOPETUIECKOTO BOIIPOCA.

3. Hanuuue He3HAYUTEIbHBIX HETOYHOCTEH B YNOTPEOIEHUU TEPMUHOB, KiIacCU(UKALIUH.
4. Jlorn4yHOe M3J0KEHHE BOIIPOCA, COOTBETCTBHUE U3JI0KEHUS HAYYHOMY CTHIIIO.

Ouenka «Y JOBJIETBOPUTEJIBHO»:

[ToBepxHOCTHOE YCBOCHHE MPOIPaMMHOI0 MaTepHaia.

HenocTaToyHO MOJIHOE U3JI0KEHUE TEOPETUUECKOTO BOIIPOCaA.

Hanunune HeTouHocTEl B ynoTpeOIeHUN TEPMUHOB, Ki1acCU(UKaIIUM.

Heymenue yetko chopMynupoBaTh 3a/1a4H.

. OTcyTcTBHE HABBIKOB HAYYHOT'O CTHJIS M3JIOKEHUSI.

OueHKa «HEYJIOBJIETBOPUTEJIBHOx:

1. He3HnaHue 3HaUUTEIHHON YacTH MPOrPaMMHOTO MaTepHuaa.

2. Hecrioco6HOCTb O0BSICHUTH OCHOBHBIE ITOHATHUS M 3aKOHOMEPHOCTH.

3. HeymeHwme BBIIENUTH TIIaBHOE, CAETIATh BEIBOBI M 00OOIICHHS.

agkrownE

293TAIl - YMETb

TBopquKne 3aJaHudA AJs KOHTpOJ’IBHOﬁ CaMOCTOSITEJIbHOI paﬁOTI)I:

1) aHaJIMTHYECKask 3aIiCKa
2) JOKJIaJT C MPE3eHTAINEH

Kpurtepun onenuBanuns
OneHka 3a paboTy BBIBOJUTCS KaK CPE/IHAS OLIEHKA 33 aHAJTMTUYECKYIO 3alIUCKY U ITyOJIny-

HYIO 3aIUTY.

Kputepuu oneHrBaHus aHATUTUYECKOM 3aIMHCKU
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Kpurepwii MuHUMaTbHBINH N31o)xeHHBIH, 3aKOHUYCHHBIH, OO0pa31oBEIif,
OTBET PAaCKpBITBIN OTBET IIOJIHBIA OTBET TIPUMEPHBII OTBET,
«HEYIOBIICTBOPUTE «yIIOBIIETBOPHUTEIh «XOPOIIO» «OTIHIHO
JIBHO» HO»
PackpeiTue npobJiemMa He pac- npoOema pac- npoOJiemMa pacKpsbITa, npo0JiemMa pacKpbiTa
TEMBI KpbITa, OTCYT- KpBITa HE TI0JIHO- MPOBEJICH aHAIIU3 HOJIHOCTBIO, TIPOBE-
CTBYIOT BBIBOJIBI CTBIO. BEIBOZBI HE npoOiemMsl 6e3 mpu- JIeH aHaJIN3 TIPO-
ClIeJIaHbl W/UITH BbI- BJICYEHUS JIOTIOJIHH- OIeMBI C IIpUBIIEYe-
BOJIbI HEOOOCHO- TENBHOH IHTepa- HHUEM JIOTIOJTHUTEIh-
BaHHbI TYpBbI, HE BCE BBIBOJIBI HOH JTUTEpaTypHl, BBI-
clenansl u/numm 000c- BOIBI 00OCHOBAHBI
HOBaHbI
ITpencrasne uH(OpMAaLHs JTOTH- MIPeACTaBICHHAS Mpe/ICTaBICHHAS UH- MIpeACTaBICHHAS UH-
HHE YECKH HE CBs3aHa. nHpopmanus He cu- dopmanus cucrema- (dopmarus cucrema-
HE UCIIOJIb30BaH bl CTeMaTHU3UpOBaHa TU3UPOBaHA U 1oCye- THU3MPOBaHa, 1Mocje-
npodeccroHanbHbIe W/WIIH HE TIOCIIe10- JIOBaTeNbHA, UCTIONb- JIOBATEJIBHO U JIOTU-
TE€PMHUHBI BaTeJIbHA. UCIIOJb- 30BaHoO Oosiee 2 mpo- YecKH CBS3aHa. UC-
30BaH 1-2 (beccHOHAIBHBIX TEp- MOJIb30BaHO Oojee 5
npodeccHoHaNbHBI MUHOB npodeccroHaNbHBIX
X TepMHHA TEPMHHOB
OdopmneHn I'pyOsie ommbOku B Ommbxu B 0popm- Henodets! B odopm- [Momroe
e odopmrennmy, JICHUH TEKCTa, 3aro- JICHUH TEKCTa, 3aro- COOTBETCTBHE
MIOJTHOE JIOBKOB, PUCYHKOB JIOBKOB, PUCYHKOB H TpeOOBaHUSM.
HECOOTBETCTBUE u TabJn1, OMoIIHO- TabuI, 6udimorpa-
TpeOOBaHUIM, OT- rpadum, OTCyT- ¢bum.
CYTCTBYIOT OMOIHO- CTBYIOT CCBUIKH.
rpadusi ¥ CCHUIKH.
Kpurepuu onieHMBaHus JOKIaAa ¢ MPE3eHTALMEN
MuHuManbHbBIN OT- M3noxeHHbIN, 3aKOHYCHHBIH, O06pa31oBhIi,
BET PAaCKpPBITBIA OTBET IIOJIHBIA OTBET IIPUMEPHBINA OTBET
IIpobnema He pac- [Ipo6nema packpeita | [Ipobmema packpsita. [Ipose- | [IpoGiema packprita
oz KkpbITa. OTCYT- HE MOJHOCTHIO. BBI- JIeH aHaJIn3 Ipo0JIeMsl 0e3 noiHOCTHIO. [IpoBeneH
B z CTBYIOT BBIBOJIBI BOJIBI HE CJICJIAHBI TIPUBJICYEHHS JOTIOIHUTEIb- aHaIM3 IPOOJIEMEI C
&g W/WITY BBIBOJIBI HE HOH nuTepaTypbl. He Bce BBI- | MIpHUBIEYEHUEM JIOTION-
g & 000CHOBaHBI BOJIBI CJIENIaHbl W/MIIH 00OCHO- | HUTEIBbHOU JTUTEpa-
A B BaHBI Typbl. BeiBozb 060C-
HOBaHBI
° IIpencrasnsemas IIpencrapnsemas un- | [IpencraBnsemas nHpopma- IIpencrasisemas un-
& uHdopmanus goru- | ¢popmaiys He CUCTe- | 1Msl He CHCTeMaTu3upoBaHa 1 | (¢opmaius He cucTeMa-
% YeCKH He CBs3aHa. MaTU3UpOBaHa W/UiaKM | TocienoBaTenbHa. Mcmonb3o- | TM3MpOBaHa, MOCIEN0-
s He nucnonbs3oBaHb HE TIocTieioBaTeNbHa. | BaHO Oonee 2 mpodeccuo- BaTeNbHA U JIOTHYECKH
% npodeccroHalbHBIE | UCIOIB30BaHO 1-2 HaJIbHBIX TEPMUHOB cBsi3aHa. Vcnonb30o-
éh TEPMHHBI PO eCCHOHANBHBIX BaHO OoJjiee 5 mpodec-
TepMHHA CHOHAJIBbHBIX TEPMHHOB
° He ncnons3oBans Hcnons3oBaHbI TEX- Hcnionb30BaHbl TEXHOIOTUH [Iupoko ncnosnb3o-
5 texHonoruu Power | "omoruu Power Point | Power Point. He Gonee 2 omm- | BaHBI TEXHOJIOTHH
QEJ Point. Bosprue 4 YacTH4HO. 3-4 00K B Ipe/ICTaBISIEMON HH- (Power Point u ap.).
o OIMOOK B Mpe- OLIMOKHM B TIpeJICTaB- | (popMaruu OTCyTCTBYIOT OMINOKH
=3 CTaBIIsIEMOH MH- nsieMol MHpOpMayn B IIPEJCTaBIsEMOIl UH-
© hopmarm dhopmarmu
= Her orBetoB Ha Bo- | ToJbKO OTBETHI Ha OtBeThI Ha BOIPOCHI TTOJIHBIE | OTBETHI HAa BOIPOCHI
5 HPOCHI JJIEMEHTApHBIE BO- W/WITH YaCTHYHO TOJTHbIC HOJIHBIE C TIPUBHJIC-
B MIPOCHI HHEM MIPUMEPOB W/HUIH
© HOSICHEHU
5 HEYIOBIETBOPH- YZIOBIIETBOPHUTEIHHO X0pomIo OTJIINYIHO
s 2 TeJIBEHO
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TecT AJ1s1 CAMOKOHTPOJIsSI (IPMMEpPHbIe BONPOCHI HMTOTOBOr0 TECTUPOBAHMUSA)

1. lleas npoexkTa — 3T10:
A. CdopmynupoBaHHas npobiiema, ¢ KOTOPOH NMPUIETCS CTOJKHYThCS B IPOLIECCE BBI-

IMOJIHCHUA IMPOCKTAa

B. YrBep:xkaenue, popmyaupywinee odmue pe3yJbTaTbl, KOTOPbIX X0TeJ0Ch ObI 10-
OuTHCS B poLecce BHINMOJHEHUS MPOEKTa
C. KomnnekcHas olleHKa MCXOJHBIX YCJIOBUH M KOHEYHOrO pe3yibTaTa I10 UTOraM BbI-

IMOJIHCHUSA IMPOCKTAa

2. Peannu3anus npoekrTa — 3T0:

A. Co3nanue ycioBuii, TpeOYyOIIUXCs s BBIIOJIHEHUS MPOEKTa 32 HOPMATUBHBIN Iie-
puona

B. Habnronenue, perynmupoBaHue U aHajau3 porpecca npoekra

C. KomniekcHoe BbINOJIHEHHE BCeX ONMMCAHHBIX B NpPOEKTe JelCTBUI, KOTOPbIE

HaNpaBJieHbl HA TOCTHKEHHE ero meJaei

3. IIpoeKT OTJIM4YaeTCsA OT NPOLECCHOI /1eTeJbHOCTH TeM, YTO:
A. [Iponiecchl MeHEe TPOJOJIKUTENBHBIE 10 BPEMEHH, YEM ITPOEKTHI

B. Jlns peanusamuu OJHOTO THIIA MPOIECCOB HEOOXOIUM OJMH-JIBA UCTIOJHUTEIIS, s
peanu3auu NpoeKkTa TpedyeTcss MHOXKECTBO HCIOJHUTENEH

C. IIpouecchbl OIHOTHNHBI U HUKJIUYHBI, IPOEKT YHUKAJIEH MO CBOeil el U MeTOo-
AaM peajiu3alllii, a TAK:Ke MMeeT YeTKHe CPOKa HAYaJIa U OKOHYAHUS

4. YT0 M3 mepevYHCJCHHOI0 He SBJSeTCH NPEeUMYIIeCTBOM NMPOCKTHONW OPraHu3anHoOH-
HOH CTPYKTYpBI?

A. O0bennHenne a0aei 1 000PYA0BaAHHUS NPOMCXOAHUT Yepe3 NPOCKThI
B. Komananas pabota 1 4yBCTBO CONPUYACTHOCTH
C. Coxparnienue JUHUNA KOMMYHUKAITUN

5. Yto BKJIKOYAKOT B cedsl Mpouecchl OPraHM3aliy U NPOBeJeHUsSI KOHTPOJISA Ka4ecTBa

npoexkra?

A. [IpoBepKy COOTBETCTBUS YK€ MOIYyUYEHHBIX PEe3yIbTAaTOB 3aJaHHBIM TPEOOBaAHUIM
B. CocraBneHnue nepeyHs HeJOPaOOTOK M OTKJIOHEHUH

C. IIpoMe:XKyTOYHBIN U HTOTOBBIH KOHTPOJIb Ka4YeCTBA ¢ COCTABJEHHEM OTYETOB

6. MeTo1 0CBOCHHOTI0 00beMa JaeT BO3MOKHOCTD:
A. OcBOUTh MUHUMAJIBHBIN OFOJKET MPOEKTA

B. BbISIBUTBH, OTCTAET UJIM OIlEpPeKaeT peau3anus NPOeKTa B COOTBETCTBHH € rpa-
(¢pukom, a TaKk:Ke NOACUYMTATH NEPEPACX0] HJIH IKOHOMHUIO IPOEKTHOI0 0K01KeTa
C. CKOppeKTHPOBATH CPOKH BBINNOJTHEHHUS OTAEIBHBIX MPOLECCOB MPOEKTA

7. Kakasi 4acTh pecypcoB pacxoAyeTcsi HA Ha4aJbHOM JTalle peajnu3aluu npoexkra?
A. 9-15 %
B. 15-30 %
C. 10 45 %

8. Kakue ¢pakTopsl cH/IbHee BCero BIAMSIOT HA peajn3annio npoexkra?
A. DKOHOMHUYECKHE U COIMAIbHbIE
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B. DKOHOMHYECKHE U OPTraHU3alMOHHbIE
C. JKOHOMHYECKHE U TPABOBbIE

9. HazoBUTE OTJIMYUTENHHYI) 0COOEHHOCTh HHBECTUIIMOHHBIX MPOEKTOB:
A. Boasmoii 0romxer

B. Bricokas cTeneHb HeoNpeaeTeHHOCTH U PUCKOB
C. Ienbto siBnsieTcst 00si3aTeNbHOE MOJIyYeHUE MPUOBLIN B pe3yJIbTaTe peajanu3alu mnpo-
eKTa

10. Uto Takoe Bexa?

A. 3HaKkoBoe cOObITHE B peaausanmu NMpoeKTa, KOTOPO€ HUCHOJbL3YyeTCA NAJHA KOH-
TPOJIA 34 X0A0M €ro peaiau3ianuu
B. Jlorndyecku B3aMMOCBS3aHHBIE IMponecCChbl, BBIMTOJIHCHHUEC KOTOPBIX IPUBOAUT K AOCTHU-

KCHHUIO OI[HOﬁ U3 1eneu IIPOCKTa
C. COBOKyHHOCTI) IOCJICA0OBATCIIBHO BBIITOJTHACMBIX IlGﬁCTBPIfI IO pcain3allum IMPOCKTa

11. YyacTHUKH PoEKTa — 3TO:

A. [Torpeburenu, 11 KOTOPBIX MpEAHA3HAYAJICS peaau3yeMblii IPOEKT
B. 3aKa34uKu, HHBECTOPbI, MEHEIKEP MPOEKTa U €r0 KOMaH1a
C. PdusnyecKkue U WPUINYECKHE JHLA, HEMIOCPEJACTBEHHO 3a/1eliCTBOBAHHbIE B NPO-

€KT¢ UJIH YbH UHTEPECHI MOI'YT OBITH 3aTPOHYTHI B X0/1€ BBINNOJHCHUSA MIPOCKTA

12. Uaunuanus mpoekTa siBJfeTCs CTajJuell B mpouecce ynpapjJeHHsl POeKTOM, IO
HTOraM KOTOPOM:

A. OOBsBAsIETCS OKOHYAHUE BHITIOJHEHUS MPOEKTA
B. CaHKUMOHUPYeTCS HAYAJI0 IPOEKTAa
C. YT1BepKIgacTCsa YKPYIHEHHBIM IPOCKTHBIN IJIaH

13. Yro Takoe npeamMeTHas 00.1acTh NpoeKTa?
A. O0bemMBbI NPOEKTHBIX PaloT U UX COACPKAHUE, COBOKYITHOCTH TOBAPOB H YCJYT,

NPOMU3BOACTBO (BBINOJHEHHE) KOTOPBHIX HEO0X0AMMO 00ecneYuTh KAK pe3yJbTaT BbI-
MOJIHEHHUS MPOEKTa

B. Hanpasienus u NpuHIUNBI pealnu3anuy IpoeKTa

C. [IpuyuHBI, MO0 KOTOPBIM OBLIT CO3/aH MPOEKT

14. lois yero npegHa3Ha4YeH MeTOJ KPUTHYECKOIO0 NyTH?

A. Jlns onpeneneHuss CPOKOB BBIMOJIHEHHUS HEKOTOPBIX IMPOLECCOB MPOEKTA
B. Jlns onpeneneHuss BO3SMOXHBIX PUCKOB
C. JJIsi oNITHMHM3AaUUHM B CTOPOHY COKpPallleHHsl CPOKOB peajin3aluy NpoeKTa

15. CTpykTypHasi 1eKOMNO3UIMSI MPOEKTAa — 3TO:
A. Harasinnoe n3o0paskeHue B BHJe rpa)MKoOB M CXeM Bceil HepapXu4ecKoil CTpyk-

Typbl padoT NpoeKTa

B. CTpyKTypa OpraHu3anuy W JIE€JIEeTHPOBaHMS MOJHOMOYHM KOMAaHJbI, PEAIU3YIOIIEH
MPOEKT

C. I'paduk mocTymieHus U pacxogoBaHUsS HEOOXOAUMBIX JUJIS peaju3alHuy MPOeKTa pe-
CypcoB
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16. Kakue ¢pakTopbl HE00X0AMMO YYUTHIBATH B NIPoLecce NPUHATHS PelIeHUs O peaJiu-
3allU¥ MHBECTHIMOHHOIO NMpoeKTa?

A. NH}usamuio 1 MOJTUTUYECKYIO CUTYallHIO B CTPaHe
B. WNudnsuio, ypoBeHb 6e3pab0oTUIIBI U aTbTEPHATHBHBIC BAPUAHTHI HHBECTHPOBAHUS
C. Nupasiumnio, pucku, aibTepHATHBHBbIC BADHAHTHI MHBECTHPOBAHUSA

17. Kak Ha3bIBaeTCsd BPeMEHHOM NMPOMEXKYTOK MeK/Ay HAYaJIOM peaiu3alu U OKOHYA-
HUEM NpoeKTa?

A. Cranus nmpoexra
B. KM3HEeHHBIH HHUKJ NPOEKTA
C. PesynbpTar mpoekrta

18. B Microsoft Project ecTh ciieayioiimne TUNIBI PECYpPCOB:

A. MaTtepuajibHble, TPYJ10BbI€, 3aTPATHDbIE
B. MarepuanbHble, TPyI0BbIE, BpEMEHHbBIE
C. TpynoBeie, puHaHCOBBIE, BpEMEHHbBIE

19. IIpoekT, KOTOpPBI HMeeT JHIIb OJHOT0 NOCTOSHHOI0 COTPYAHUKA — YIPABJISIOLIEro
NMPOEKTOM, SIBJISIETCH ... MATPUYHOM CTPYKTYPOIi.

A. Ennangnoii
B. OpnuHapHO
C. Caao6oii

20. Kak Ha3pIBaeTCsl CKMAKA, COACHCTBYIOIIAs peKJaMe NpoeKTa?
A. Crumynupyromias

B. IIpoexTHas
C. MapkeTuHroBas

21. ]IBa HHCTPYMEHTA, COAEHCTBYIOLIMX MeHeKepy NPOEeKTAa B OPraHu3alMu KOMaH/bl,
crnocoOHoM padoTaTh B COOTBETCTBHH € LEJASIMH M 3aJa44 MPOEKTA — 3TO CTPYKTYpHas
CXeMa OPraHU3alMHu H....

A. YKpynHeHHbIH rpadux
B. MaTtpuua oTBeTCTBEHHOCTH
C. JIOJKHOCTHAsE UHCTPYKLIHS

22. HasoBuTe MeTOA KOHTPO.JIs1 (PAKTHYECKH BHINMOJHEHHBIX PadoT 10 peaJu3aluu Npo-
€KTa, MO3BOJIAIOIIMKA NPOBECTH Y4eT HEKOTOPBIX IPOMEKYTOYHbIX HTOTOB 1JIsl He3aBep-
IIeHHBIX padoT.

A. 10 na 90
B. 50 Ha 50
C. 0x 100

23. Tpu cnocoda puHAHCHUPOBAHUSA NMPOEKTOB: CAMOQHHAHCHPOBaHHEe, HCIIO0Ib30BAHUE
3a€MHBIX H ... CPEICTB.

A. IIpuBiiekaembIx
B. I'ocynapcTBEHHBIX
C. CroHCOpCKUX

24. CocTosiIHMA, KOTOPbIe MPOXOAUT MPOEKT B Mpolecce CBOel peaju3aluu — 3TO ...
MpPOeKTA.
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A. OTansl
B. Craguu
C. da3pl

25. Kak Ha3bIBaercs BPEMECHHOE€ HOﬁpOBOJ’IbHOG oﬁbenm{eﬂne YYaCTHHUKOB IIPOECKTAa, 0C-
HOBAHHO€ HAa B3aMMHOM COIVIAINCHUHU M HANPABJCHHOC HAa OCYINCCTBJICHHEC IIpHﬁbIJIb-
HOI'o, HO KalIMTAJI0€EMKOI 0 npoeRTa?

A. Konconunanus
B. Kouncopuunym
C. HNuTerpanus

26. 3aBepmawmas pa3a )KU3HEHHOT0 HUKJIA MPOEKTA COCTOUT U3 NPHUEMOYHBIX UCIbI-
TAHUN H ...

A. KOHTpOIBHBIX HCIIPABICHUI
B. OnbITHOM IKCIJIyaTAIIMH
C. MonaepHu3zanuu

27. Kak Ha3bIBAKOTCH JIeHeKHbIE MOTOKH, KOTOPbIe MOCTYNAKT OT KAMKA0T0 YYACTHUKA
peaju3yeMoro mpoekra?

A. IpuToxu

B. AKTHBBI

C. Bxiansr

28. Kak Ha3bIBaeTCsl OPraHU3alMOHHAS CTPYKTYpPa YIPaBJIeHHUs NIPOCKTAMM, IPUMEHS -
eMasi B OPraHu3anusax, KOTOpble MOCTOSHHO 3AHUMAIOTCA peaju3anueil 0THOr0 UJIH He-
CKOJIBKHMX NPOEKTOB?

A. MarepuHnckas
B. AnxokpaTndeckas
C. BceoOuee ynpaBiieHue npoeKTamMmu

29. IIpoekT, 3aKa34YHK KOTOPOI0 MOKeT PeIUTHCSl YBEJIHYHTh €ro OKOHYATeJIbHYI0 CTO-
HMOCTD 110 CPABHEHHUIO C IEPBOHAYAJBHOM, ABJISETCH:
A. IIpocTeiM

B. KpaTkocpounbsim
C. JloJITOCpOYHBIM

30. O0beauHeHHEe pecypcoB B Mpouecce CO3AaHUs BUPTYaJbHOro oduca nmpoexkra xa-
paKkTepu3yercs ... He3aBHCHMOCThIO.

A. TepputopuanbHoii
B. duHaHCOBOU
C. AJIMUHHUCTPAaTUBHOMN

31. BeiOpaTh TEPMUH /IJIsl KOTOPOTO JaHO oNMpee/ieHue: «BJiajesell MPoeKTa U Oy yumii mo-
TpeOuTe b €ro pe3yJibTaToB»

WNHBecTop npoekra

B. KoopauHatmioHHbIi COBET
C. Komanza ynpasineHust IpoeKToM
D. PykoBoauTens mpoekta
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E. Nuaunnmarop npoekra
F. 3aka34yuK NpoeKTa

32. CeteBoii rpadguk npoexkTa npeIHa3HaAYeH JJIA

A. yHpaBJIeHHs 3aTPATAMH BPeMeHH Ha BbINOJHEHHE KOMILJIeKca padoT nMpoeKTa
B. yIpaBJIeHUs] MaTepUaIbHBIMU 3aTpaTaMu

C. ylpaBieHus: KOH(PIUKTaMU IPOSKTHON KOMaH/Ibl

D. YIPABJICHUS PUCKaMU

33. Ha3BaTh THI CTPYKTYPHO# 1eKOMIIO3HLIHH PadoT
A. IponykroBas CIAP

B. OyukunonanbHas CJ[P

C. Oprannzannonnas CJP

34. YTo U3 HUKe MepevyrcIeHHOro He siBJisieTcs: popMoii MPOeKTHOro (pMHAHCHPOBAHUS

A. OuHaHCUPOBAHKE C TIOJHBIM PETPECCOM Ha 3aeMILKKa

B. OdunancupoBaHue 0e3 IpaBa perpecca Ha 3aeMIIHNKa

C. duHaHCHPOBAaHUE C OTPAHUYCHHBIM IIPABOM perpecca Ha 3aeMIuKa

D. DOuHAHCHPOBAHHE C HE OTPAHUYEHHBIM MOJHBIM PerpeccoM Ha 3aeMIINKa

35. BeIOpaTh TEPMUH JIsi KOTOPOTO JAHO OMNpeaeeHne: «OCylecTBaseT (PMHAHCHPOBAHUE
NMPOEKTA 32 cUeT CBOMX WJIM NPHUBJIEYEHHBIX CPEICTBY»

HNuBecrop npoexkra
Komanga npoekra
Komanpga ynpaBiaeHust IpOEKTOM

PykoBogurens npoekra

m o o w

[TorpeOuTenu npoIyKTa NpoeKTa

36. Kakoii U3 HUIKe NepeYHCIeHHbIX pe3ePBOB He AIBJIsAETCS MapaMeTpoM ceTeBOro rpauka
NpoeKTa

A. HE3aBUCHUMBIN

B. rapaHTUIHHBIN

C. HEIOJIHbIH

D. TTOJTHBIN

E. CBOOOIHEIH

37. BoiOpaTh 1eJIb MeTO/1a yIpaBjieHUs NMPoeKkTa: MeTo KPUTHYECKOr0 Iy TH

A. COKpAaIIeHue 10 MUHIMYMAa MPOA0LKUTEJTLHOCTH Pa3padoTKH MPOEKTOB

B. MOJIYYUTh TOYHOE W MOJTHOE PACIUCaHUe MTPOEKTa C YUeTOM padoT, UX ATUTEILHOCTEH, He-

00XO0JIMMBIX PECYPCOB, KOTOPOE CIY’)KUT OCHOBOH JIJISl HCTIOJTHEHHUS POEKTA
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38. BoiOpaTh TepMHH /sl KOTOPOr0 JaHO OIpe/ieJieHHe: «yYaCTHHKH KOMAaHAbl NMPOEKTa,
NPUHUMAOLINE YYacTHe B YIIPABJCHUH MPOEKTOM»

WNuBecTop npoekra
KoopaunaiimonHselii coBet
Kyparop npoekra

Komanpga mpoekra

m o o W

Komanpna ynpas/ieHusi IpoeKTOM
PykoBoautens npoekra

39. UTo u3 HUIKe MepPevncIeHHOro He sIBJIsIeTCSl BUI0M OPraHU3alMOHHON CTPYKTYpPHI yHIpaB-
JICHUSI IPOEKTOM

A. (GbyHKIIMOHATTbHAS
B. MaTpuJHas
C. cTparermyeckas
D. IIPOEKTHAs

40. K ocCHOBHBIM (l)yHKIII/IﬂM MPOECKT-MEHECIKEPA 10 OTACTIBbHBIM ccbepaM JACATECJIBbHOCTH HE 0T~
HOCHTCH

A. YcranoBneHHE B3aMMOOTHOIICHHS C BBIIICCTOSAIIMM PYKOBOACTBOM , KIIMCHTOM, APYT'UMH
Y4aCTHUKaMH1 IIPOCKTA.

B. HanaxxuBanue XOpoIINX OTHONICHUN C OOIIECTBEHHBIMH OpTraHU3aIMsMH, PECCOM, Tele-
BUJEHUEM U T.[I.

C. KoHTpo:1b BBINOIHEHUS TJIAHOB U Ipa@UKOB KOMaHJI0M MPOEKTa.
D. Co31aHue NPOEKTHOM JOKYMEHTALMH H COIVIACOBAHHE €€ C 3aKA3YHKOM.

41. BoiOpaTh TepMHH JJIs KOTOPOTO JAaHO ONpe/iesieHHe: «KOJJIeKTHUBHbII OpPraH, KOTOPbIi
BbIOHpAaeT NMPOEKTHI A5 peain3alui, yTBep:KAaeT JIaHbl padoT U X M3MEHEeHNsl, Ha3HAYaeT
KypaTopa M YTBepk1aeT PyKOBOAUTEJISI POEKTA»

WNHuBecTop npoekra
KoopannaunuoHHbIN coBeT
Kypatop npoekra

Komanga npoekra

Komanza ynpasneHust npoeKTom

Nunnmarop npoekra

® T Mmoo w

3aka34MK IPOeKTa

42. HepoctaTtkoM (PyHKIMOHAIBbHOI CTPYKTYPBI YIPABJIEHHUS MPOEKTOM SIBJIsSIETCS
A. CTUMYJHPYET (PYHKIIMOHAIBHYIO H30JIUPOBAHHOCTh

B. CIOCOOCTBYET TEXHOJOTUYHOCTH BBIMIOJHEHUS PabOT B MIPOCKTE

C. yBeJIM4YMBaeT KOJIUYeCTBO B3AaUMO/AEHCTBUI MekK1y YYaCTHUKAMHM IMPOEKTAa
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D. CHIKAeT 0ECIIOKONCTBO YWICHOB MPOEKTHOW KOMaH/B IO TIOBOAY Kaphephbl IO OKOHYAHUIO
IIPOEKTA.

43. BplOpaTh TEPMHH UISI KOTOPOIO IAaHO oNpeaesieHne: «Ky4YaCTHUKH MPOEKTa, 3a1elcTBO-
BaHHbIE B €r0 peaJin3auum»

WNuBecTop npoekra
KoopanHaimonHslii coBer
Kyparop npoekra
Komanna npoekra

-Komanpa ynpaBieHus: MpoeKToM

mmo o W

-PykoBoauTeIns npoekra

44. Ha3BaTh THI CTPYKTYPHOIi IeKOMIIO3MLIUHN PadoT
A. [Iponykrosas CIIP

B. ®ynkuunonanbHast CIP

C. Opranuzannonnas CJAP

45. Kaxkoii 010/15keTHOI ()OpMBbI U3 HUIKE MepPevyuCcJIeHHbIX He CyLeCTBYeT

A. OFOJKET JIOXOJIOB U PACX0JI0B

B. OIOJKET ABIKEHUS ICHEKHBIX CPEJICTB
C. MIPOTHO3HBIN OanaHc

D. O10KeT 3aTpaT

46. BpiOpaTh TEPMHH /ISl KOTOPOI'0 JaHO Olpeae/eHue: «4eH KOMAaHAbl yIpaBJeHHus Npo-
€KTOM, JINYHO OTBEYAIOIIMI 32 BCe Pe3yJIbTaThl IPOEKTAa»

HNuBecrop npoekra
KoopanHaimonHselil coBeT
Komanpga mpoekra

Komanna ynpaBneHust npoeKToM

PykoBoauTennb npoekra

nmo o w

3aka34MK IPOeKTa

47. Ilpu ceTeBOM IJIAHMPOBAHUH MPOEKTA YJIEMEHT «COObITHE)» XapaKTepu3yercs

A HOMEpPOM, PAHHUM M MO3HUM CPOKOM
B. JUINTEIBHOCTBIO U PE3EpBAMU

C. 3a/1a4el U Lenblo

D. MPUOBUIBIO U YOBITKAMU

48. Puck npu ocymecTBJIeHHHU MPOEKTA

A. BEPOSAITHOCTH BOBHUKHOBEHHUSA HeOJIArONPUATHBIX GUHAHCOBBIX NOCJIeACTBHII B popme
NOTEPH 0KUIAEMOr0 10X0/1a B CUTyallSIX Heolpe/eJIeHHOCTH ero ocyllecTBJIeHu .
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B. BCPOATHOCTb BO3BHUKHOBCHUSA H€6HaFOHpI/I}ITHLIX MOJIUTHYCCKHUX HOCHGZ[CTBI/Iﬁ B (I)opMe I10-
TCPHU OKNAACMOI'0 10X0/Ja B CUTyalluAX HCOIIPCACICHHOCTU €ro OCYIICCTBIICHU.

C. BEPOATHOCTh BOSHUKHOBCHUA HGGHaFOHpI/IHTHBIX COIIMaJIbHBIX HOCJ'ICI[CTBI/Iﬁ B (bopMe I10-
TEPHU OKNAAECMOI'0 J0X0Ja B CUTyalluAX HECOIIPCACICHHOCTU €ro OCYIICCTBIICHU .

D. BEPOATHOCTh BOSBHUKHOBCHUSA HC6J'Ial"OHpI/I$ITHBIX IOKOJIOI'MYCCKUX HOCJIG,I[CTBHI;'I B (bopMe I10-
TEPHU OKNAAECMOI'0 J0X0Ja B CUTyalluAX HECOIIPCACICHHOCTU €Iro OCYIICCTBIICHU .

49. BriOepuTe MOHSITHE: POrPAMMA NPOEKTOB
A. COBOKYITHOCTBH IIPOCKTOB, HAXOAAIUXCSA B KOMIICTCHIMHU OJHOT'O ICHTPAa OTBECTCTBCHHOCTH

B. rpynna B3auMOCBSI3aHHBIX IPOEKTOB U Pa3IUYHbIX MePONPUATHIA, 00beJUHEHHBIX 00-
el 1eJIbI0 U YCJIOBHSIMU UX BBHINOJIHEHHSA

C. KOMILJIEKC B3aUMOCBSI3aHHBIX MEPOIPUATUH, ITpeJHA3HAUCHHBIX JJIS JTOCTUKEHHUS IOCTaB-
JICHHBIX L€ C YCTAaHOBJICHHBIMU TPEOOBAHMSIMHM K KAauE€CTBY pe3y/bTaTa B TEUEHHUE 3aJJaHHOTO
BPEMEHU M IIPH YCTAHOBICHHOM OI0JKETE

50. Yem u3 HUKe MePEYHCIEHHOT0 onpe/ejieHa 3aNHTEPECOBAHHOCTD 3aKa34YnMKa B COOTBET-
crBuH ¢ 'OCT P IlpoexTHnlii Meneq:kmenT TPEBOBAHUSA K YIIPABJIEHUIO ITOPT®E-
JEM

A. 3aHHTEPECOBAHHOCTH OTCYTCTBYET
B. BBITOJION

C. PUOBLIBIO

D. IUBUIEHIAMU

51. Ha3BaThb THII CTPYKTYPHOM 1eKOMIIO3ULMH padoT

A. [Iponyxrosas C/IP

B. ®yukuuonaasuas CIAP

C. Opranuzannonnas CJIP

52. BoiGepure onpenenenne «  Ku3HeHHbIN UK MPOEKTa»

A Ha00p nocjiefoBaTebHbIX (a3, KOJIMYECTBO M COCTAB KOTOPBIX ONpee/isieTcs1 oTped-
HOCTSIMH YINPaBJIEHUSI TMPOEKTOM OpPraHM3alueil MM OPraHM3alUsIMH, Y4YacTBYHOIIUMHU B
npoeKTe

B. MOJIYYUTb TOYHOC U IMMOJIHOC PACIIMCAHUC ITPOCKTA C YUYCTOM pa60T, ux I[J'IPITCJIBHOCTGIZ, HEC-
06XOI[I/IMLIX PECYypCOB, KOTOPOC CIIYKUT OCHOBOM JJ1 MCIIOJTHEHUS IMPOCKTa

53. BeiOpaTh TepMHUH /sl KOTOPOIO IaHO ONpeae/ieHUe: «YYaCTHUKHM NMPOEKTa, 3a1eiicTBo-
BaHHbIE B €0 peaau3anun»

KoopaunanyoHHbIH cOBET
Kypatop npoekra

Komanna npoekra

KoMmanza ynpasineHust npoeKkToM

PykoBogurens npoekra

nmmoow

[ToTpeburenu mpoyKTa MpoeKTa
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54. IIpoekTHBIH 0duc 3TO

A. nmoapasacjeHue, KOTopoe nomMoraer — o0Jeryaer nmpouecc aJMHUHUCTPATUBHOIO
YHnpaBJICHUSA IIPOCKTAMM..

B. MOJIpa3ieieHNue, KOTOPOE IIOMOTraeT — 00JIeryaeT mpoIece MoAroTOBKHA POU3BOJICTBA

C. Moipa3/ieliecHrne, KOTOpOe MoMoraeT — o0Jerdaer mporecc o0padoTku nHGOPMAIIUU B IIPO-
eKTe

D. oipa3/ieliecHne, KOTOPOe MOMOTaeT — OPTraHU30BaTh XO3HCTBEHHOE OOCITY)KWBAaHUE TPO-
eKTa.

55. YeM U3 HMKe NEePeYHCIEHHOI0 OIpe/iesieHa 3aMHTePecOBAHHOCTh 3aKA34YMKa B COOTBeT-
crBuu ¢ 'OCT P IlpoextHbiii MeHerzkMeHT TPEBOBAHUSA K YIIPABJIEHUIO ITPOEK-
TOM

A. NPOAYKT NMPOEKTA

B. BBITOJIOM

C. 3aWHTEPECOBAHHOCTH OTCYTCTBYET
D. JTUBUJICHIAMU

56. Be1OpaTh TepMHH /IJIs1 KOTOPOI0 JaHO ONpe/esieHue: «IpeIcTaBUTe/ b PYKOBOACTBA POIH-
TeJbCKOIl KOMIIAHNH, KYPUPYIOIIUIi BbINOJHEHHE PA0OT POEKTA»

KoopaunarimonHslii coBer

B. Kyparop npoekra

C. Komanna mpoexra

D. Komanna ynpasieHus IpoeKToM

E. Wuunuarop npoexra

F. 3aka34uK MMpoeKTa

57. BoiOepuTe nonsitue asbl 3aBepLIeHUs

A. pa3paboTKa KOHIIETIIIHH

B. KaK MbI OyZIeM 3TO JenaTh

C. MaTepHaTu3aIus UaeH B BUIC TOKYMEHTHPOBAHHOTO M TIPOTECTHPOBAHHOTO TIPOTPAMMHOTO
MPOJYKTa

D. NMOATBEP:KIeHNe, YTO MbI pa3padoTajad UMEHHO TOT MPOAYKT, KOTOPbIii 3aaymMajiu B

KOHIENIMHU MPOEKTA
58. YnpaBJjieHue pUCKOM NMPOEKTA 3TO

A. CUCTEMHOC npuMeHeHne MOJIMTUKH, npoue)]yp U METOAOB ynpaBneHnﬂ K 3ajadyamMm
ompeaesieHHs] CUTYyallMd, WICHTH(PUKAIUM, AHAJIN3A, OLEHKH, 00Pa00TKH, MOHUTOPUHIA
pucKa U o0MeHa nHdopMmanmeii, 151 odecriedeHUs] CHUKEHHS NMOTePh U yBeJMYEeHHUs] pPeHTa-
0eJILHOCTH.

B. CUCTCMHOC MMPHUMCHCHUC MOJUTHUKU, NpOoUCAYp U MCTOAOB YIPABJICHUSA HCIAMH IMPOCKTA,
aHajmM3a, OIIEHKH, 00pabOTKH, MOHUTOPHUHTA HHPOPMAIIUEH, 111 00eCTIeYeHUs CHUKEHUS TTOTEPh U
YBEIUYCHUS pEHTA0CIbHOCTH
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C. CUCTEMHOE IIPUMEHEHHUE ITOJIUTUKH, IPOLEAYP U METOJLOB YIIPABJICHUS KOMAHION IIPOEKTa
U oOMeHa HH(pOopMaIuei, 1 o0ecreueHus] CHUKEHUS IOTEPh U YBEJIIMYCHUSI PEHTa0eIbHOCTH

D. CHUCTEMHOE IIPUMEHEHHUE ITOJIUTUKH, ITPOLEAYP U METOJOB YIIPABICHUS K 3aa4aM OIpelie-
JICHUS CUTYaIlii, MOHUTOPUHTA pUCKa U oOMeHa uHpopMaIuel, A 00ecredeHus] CHIYKSHUS T10-
TEPb.

59. K cnoco6aM cCHH2KeHHSI IPOEKTHOT0 PHCKA OTHOCHTCH

A. MOTHUBHUPOBAHUE

B. IJIAHUPOBAHUE

C. AuBepcupuKaAIUA
D. KOHTPOJIb

60. BblﬁpaTb TEPMHUH JIST KOTOPOI'o TaHO OIIPEACICHUE: «3aKA3YUK WM APYIrue NoKynarejm
KOHEYHOH MNPOAYKIHHU MMPOECKTA)»

WuBecTop npoekra

KoMmanza ynpasineHust IpoeKTOM
PykoBogurens npoekra
IToTpeOuTe/ M MPOAYKTa NPOEKTA

WNuunmaTop npoekra

mmo o w

3aKa3zyuK MpoeKTa

3 9TAIl - BJIAAETDH
3a4eT ¢ OLEHKO¥ MO JUCIHHUILJINHE
Kpumepuu oyenueanus 3nanuu na 3aueme ¢ oyeHkou

«OTJIMYHO»

1. CB00OJHO BiIaJieeT MOHSITUMHBIM annapaToM, yMEET HUCIO0JIb30BAaTh €0 B aHAJIU3€
IIPOLIECCOB U SIBJICHUM.

2. YMeeT BBISBIATh U OOBSICHATh (PYHKIIMOHAIbHbBIE CBSI3U U 3aBUCHMOCTH.

3. 3HaeT (opMysbl, yMEET BBISBIATh KOJIWYECTBEHHBIE 3aBUCUMOCTH, OCYIIECTBIISET
HKOHOMHUKO-MATEeMAaTUYECKUE PACUETHI, CTPOUT I'padUKH.

4. NmrocTpupyeT TeopeTHUecKHe MOJI0KEHN IPUMEPaMU U3 peallnii SJKOHOMUYECKON
KHU3HU.

«XOPOILIO»

1. Brnageer noHATHIHBIM annmapaToM, HO IIPU UCIIOJIB30BAHNUH €T0 AOIYCKAET HETOYHO-
CTH.

2. Hannune He3HAUNTENBHBIX OMIKXOOK B BBISIBICHUH (DYHKIIMOHAJIBHBIX CBSI3EH.

3. Hanuuune He3HauMTENbHBIX HETOYHOCTEHN B popMynax, rpadukax, pacuerax.

4. [TpuBoauT pUMeEpHI U3 yueOHOM TUTEPATYPHI.

«YJOBJIETBOPUTEJIBHO»

1. B ocHOBHOM 3HaeT cojiepkaHue MOHATHH, HO IOMYCKAeT OIMOKU B UX UCIOJIb30Ba-
HUU.

2. HcnbIThIBaeT ONpeIeIEHHbIE 3aTPYAHEHUS IPH BBIABICHUH ()YHKIIMOHAIbHBIX 3aBH-

CUMOCTEH.
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3. HcnpIThIBacT onpeaeneHHble 3aTPYAHEHNS B BBIIBICHUHN KOJIMUYECTBEHHBIX 3aBUCH-
MocTel, Hatnyre omuOoK B hopMyliax, pacuerax, rpadukax.
4. WcnpIThIBaeT 3aTpyiHEHUS B IPUBEACHUN IPUMEPOB.

«HEYIOBJIETBOPUTEJIBHO»

1. He BnageeT OCHOBHBIMH HOHSATHAMH U KaTETOPUSMH O TIPEIMETY.

2. He ymeer BBISBIIATH (YHKIMOHATIBHBIE CBS3H U 3aBUCUMOCTH.

3. He ymeer BBISBIATH KOJHMYECTBEHHBIE 3aBUCHMOCTH, HE 3HAET (GOPMYJ, HE yMeeT
CTPOUTH TPAPUKH.

4. He Moxer npuBecTH mpuMepos.

TecT 111 CAMOKOHTPOJISA (IPUMEPHbIE BONIPOCHI HUTOTOBOI'0 TECTUPOBAHMS)
Kpumepuu oyenusanus mecma

[TonHass BepBHsSI TECTOBBIX BOIMPOCOB COACPKHUTCS B DIEKTPOHHO-MHPOPMAIIOHHOM
cucreMe By3a. CTyJeHThI TPOXOAST TECTUPOBAHUE KOMITbIOTEPHOM Kjacce O1eHKa YCIEITHOCTH
MPOXOXKJICHUSI TecTa otnpenensiercs cuenyromeit cerkon: or 0% mo 29% —
«HEYIOBIETBOPUTEIBHO», OT 30% 10 59% — «ymoBieTBoputenbHO»; 60% — 79 % — «xopomioy;
80% -100% — «OTIH4HO.



