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1. TIEPEYEHb KOMITETEHIIMI C YKA3AHUEM OTAIIOB UX @OPMHNPOBAHIA
B ITPOIIECCE OCBOEHUMA OBPA30OBATEJIbHOU ITPOI'PAMMUBI

[Tponiecc u3yueHus AUCUUIUIMHBI «[IpOEKTHBIH MPaKTUKyM» HampaBieH Ha (GopMupoBaHUE
CIIELYIOIINX KOMIIETCHINN

Konx u HanmenoBanue
KOMIIETEHITNH
BBINTYCKHUKA

KOI[ N HAMUMCHOBAHUC I/IH,[[I/IKaTOpa JOCTHXCHUA
KOMIIETEHITNH

YK-2

CriocobeH orpenensiTs Kpyr
3a/1a4 B paMKax MMOCTaBJICHHON
[eH U BBIOUPATh ONTHMAIlh-
HBbIE CIIOCOOBI WX PEIICHUS,
UCXO04 U3 NCUCTBYIOIIMX Mpa-
BOBBIX HOPM, UMEIOIIUXCS pe-
CYpCOB M OTPaHUYECHUI

YK-2.1 3naeT He0OX0aUMBIE TSI OCYIIECTBICHUS TTPOQecCcH-
OHaJ'IBHOI\/'I NCATCIIBHOCTHU HpaBOBBIe HOpMBI U MECTOOOJIOTHUYC-
CKH€ OCHOBBI PUHSATHUS YIIPABICHYCCKOTO PEIICHHS.

VK-2.2 Ymeer aHanu3upoBaTh aIbTEPHATUBHBIE BAPUAHTHI pe-
IICHUI 711 JOCTUKEHHSI HAMEUEHHBIX Pe3yJIbTaToB; pa3pada-
ThIBaTh IUIaH, OMNpPEIENATh LeJeBble A3Talbl U OCHOBHBIE
HanpaBJIeHUs padoT.

VYK-2.3 Bnageer MmeToauKaMu pa3paOOTKH MEJIH U 3a7a9 Tpo-
€KTa; METOJaMHU OIIEHKHU MPOAOKUTEIBHOCTU U CTOMMOCTH
MPOEKTA, a TaK)Ke MOTPEOHOCTH B pecypcax, HaBbIKAMHU pa-
00THI C HOpPMATUBHO-TIPABOBOM TOKYMEHTAIUECH.

YK-3

Crioco0OeH OCyYIIEeCTBIATh CO-
[[MaJIbHOE B3aUMOJICHCTBHE U
pean30BBIBATH CBOIO POJIb B
KOMaH 1e

VYK-3.1 3naer tumonoruto u (axrtopsl (HOPMUPOBAHHS KO-
MaHAO, CHOCOGLI COIUAJIBHOT'O B3aI/IMOIICI>'ICTBHH.

VYK-3.2 YMeer aeiicTBOBaTh B AyX€ COTPYJHUYECTBA; TPUHU-
MaThb PCUICHUA C CO6JHOZ[€HI/I€M 9TUYCCKUX NPUHIHUIIOB UX pPC-
aNM3aliy; TPOSIBIATh YBAXKECHHE K MHCHHIO U KYJIBTYpE JIPY-
rux; NpuUMCHATH OCHOBHBLIC MCTOABI U HOPMbI COLIMAJIBHOT'O
B3aUMOJICVCTBUS JIsI peajiu3allii CBOEH POJIM M B3aUMOJECH-
CTBH BHYTPU KOMAaHIBI.

VK-3.3 Bnageet HaBbIKaMU pacipeiesICHUs poJied B YCIOBUSAX
KOMAaHJHOT'O B3aMMOJICHCTBHS; METOJaMH OIIEHKH CBOUX JCH-
CTBHH, TUITAHUPOBAHMS U YIIPABJICHUS BPEMEHEM.

IIK-1

CnocoOGHOCTh MPOBOINTH
aHan3, 000CHOBaHUE U BbI-
0Op pelIeHUs 1Mo CO3aHUT0
IPOAYKTOB U YCIIYT B chepe
TOCTEPUUMCTBA U O0II1e-
CTBEHHOTI'O IMMTaHUS

[TK-1.1 OcymecTBisier OM3HEC-aHAN3 MIPU CO3[IaHUU TIPO-
JTYKTOB M YCIIYT B c(hepe rocTenpuuMCTBa U OOIIIECTBEHHOTO
MUTAHUSL.

[TK-1.2 OcymecTtBisier 000CHOBaHHE W BHIOOP BO3MOYKHBIX
OpPraHU3aIMOHHO-YIIPABIEHYECKIX PEIICHUH TI0 CO3TaHUIO
MPOJIYKTOB U YCIIYT B chepe rOCTENPUUMCTBA U 0OIIIECTBEH-
HOT'O MUTaHUA.

[1K-1.3 IIpumenseT 000CHOBaHO 3aKOHOAATEILCTBO PD B 00-
Jactd MpodecCUOHATBHOW JEeATEeIPHOCTH TIPH pa3paboTKe
MPOJYKTOB U YCIYT B cepe TOCTENPUUMCTBA U OOIIECTBEH-
HOTO MHUTAHUS.

T1K-2
CnocoOHOCTh  OCYIIECTBIISATh
HpOI[BI/I)KeHI/IC TOBapOB nu

ycayr B cetu UHTepHeT

I1IK-2.1 OcyiecTBisieT AesSTeNbHOCTD 110 OPraHU3alUU IIPO-
1eccoB B MIHTepHET-MapKeTHHIe U padoT IO IPUBJICUCHHIO
Tpaduxka.

[TIK-2.2 Ymeet popMupoBaTh KOHIICTIIINIO TTPOIBIXKEHUS TO-
BApOB U yCIIyT B ceTu MHTEpHET.

I1K-2.3 IIpoBoauT oueHKy 3(h(HEeKTHBHOCTH IPOTPaMM HHTEp-
HET-TIPOJBIDKCHHS YCIIYT OpraHu3alfii cepbl TOCTePHUM-
CTBA M OOIIECTBEHHOTO NMUTAHMS.




IK-3
Cnocoben OCYIIECTBIISTh
yIpaBlIeHHEe pecypcamu U

MIePCOHAJIOM  JIeTIapTaAMEHTOB
(cmy>k0, OTHENOB) OpraHu3a-
11K cepbl TOCTSTIPUUMCTBA

I1K-3.1 ®opmupyer Lenb 1 3aa4u AeITeIbHOCTH NoIpa3ie-
JIEHUH OpraHu3alyy c(hepbl FOCTENPUUMCTBA U OPraHU3yeT
UX BBIIIOJIHEHUE.

[TK-3.2 Opranu3yeT OleHKY U 00ecIieunBacT TEKyIIee U mep-
CMEKTUBHOE IUIAHUPOBAHUE MOTPEOHOCTEH JemapTaMeHTOB
(cityx0, oTIIeTIOB) Opranu3aiuu cepbl TOCTENPUUMCTBA B Ma-
TEepPHAIILHBIX PeCypcax M MepcoHale.

ITK-3.3 OcymecTBisieT popMupoBanre U GyHKITMOHUPOBAHUE
CUCTEeMBI OM3HEC-TIPOLIECCOB, PETTIAMEHTOB U CTAH/IAPTOB JesI-
TEJBHOCTH MOAPA3ACIICHUI OpraHu3aIiy Cepbl TOCTEIPUUM-
CTBA.

[IK-4 Cnocoben ocymiecT-
JATh B3aUMOJECUCTBHE C IIO-
TPEOUTEIISIMU M 3aUHTEPECO-
BaHHBIMH CTOPOHAMU

[1K-4.1 Opranu3yet BCTpeuH, MePEroBOPhI, MPE3CHTAIIUN
TOCTHHUYHOTO MPOJIyKTa MOTPEOUTENAM, MAapTHEPAM H Y-
T'MM 3aMHTEPECOBAHHBIM CTOPOHAM.

[1K-4.2 Pa3pemaeT npobiieMHbIE CUTYalluH ¢ MOTpeOuTe-
JSIMH, TAPTHEPaMH, 3aMHTEPECOBAaHHBIMU CTOPOHAMH.

[1K-4.3 Bnageer aHMIMACKUM S3bIKOM WJIM IPYTHUM UHO-
CTPaHHBIM SI3BIKOM TIPH peATU3aNK TEXHOIOTHUECKOTO 00-
CITY)KUBaHHS TIOTPEOUTENICH TOCTUHUYHBIX YCIYT C YU€TOM
XapaKTEPUCTUK MTOCTOSIHHBIX KIIMEHTOB TOCTUHUYHOTO KOM-
IUJICKCa Ha ypOBHE, oOecneunBatomnieM 3 peKkTuBHbIE mpodec-
CHOHAJIbHBIC KOMMYHUKAITUU

[1K-5

CnocobeH o0ecnieunBaTh KOH-
TPOJIb U OLICHKY 3PP EeKTHBHO-
CTH JESITeNbHOCTU Jenapra-
MEHTOB (CITyX0, OTZIETIOB) Op-
raHuzanuu cepsl rocrenpu-
UMCTBa

[TK-5.1 OcymiecTBiseT KOOPAUHALIMIO U KOHTPOJIb AEATEIbHO-
CTH JemapTaMeHTOB (CIyx O, OTIENOB) OpraHu3aluu chepsl
rOCTETIPUHMCTBA.

[1K-5.2 Onpenensier GopMBbl U METOIbI KOHTPOJISI OM3HEC-TIPO-
[IECCOB JenmapTamMeHTOB (CIIy»k0, OT/AEIIOB) OpraHu3aIuu
cdepbl rOCTEPUUMCTBA.

[TK-5.3 OcymiecTBiseT BBIABICHHE MPOOJIEM B CHCTEME KOH-
TPOJIS U OnpeeNieHre YPOBHS d3PPEKTUBHOCTH EATEILHOCTH
JenapTaMeHToB (CITy»0, OT/ACJIOB) OpTaHu3aluu c(hephl TOCTe-
IIPUUMCTBA.

[1K-6
CrocoOeH  OpraHu30OBHIBATh
IpPOLIECC OKa3aHUs YCIyr B
cdepe OOIIECTBEHHOTO IMHTA-
HUSI

[TK-6.1 ITpoBoauT mpuem u cepBUCHOE 00CTyKMBAaHUE TOC-
TeH ¢ y4eTOM MX MHIMBUAYAJIbHBIX OTPEOHOCTEH.

I1K-6.2 OcymiecTBiseT MPUroTOBIEHNE OO/ K HATUTKOB B
COOTBCTCTBUHU C TCXHOJIOTUAMU, CaHI/ITapHO-I‘ NTUCHNUYCCKUMU
HOpPMaMH M TpeOOBaHUSIMH 0€301TaCHOCTH.

ITIK-6.3 Cniocoben obecrieynBaTh KOHTPOIb M OICHKY Kaue-
CTBa TOBApPOB M YCIIYT, MPOBOJUTH KAIBKYJISIUIO Ce0eCTOU-
MOCTB IPOJYKTOB.

[TK-7

Crioco0eH oCyIecTBIsATh pac-
IpeesICHne TMPOU3BOJICTBEH-
HBIX 3aJJaHU U KOOPAHHALUIO
IIPOU3BOJCTBEHHBIX W COLHU-
aJbHBIX TPOIIECCOB OCHOB-
HOTO MPOU3BOJICTBA OpraHu3a-
[IUU TUTAHUS

[TIK-7.1. OcyiiecTBiasieT OpraHu3auio IpoIeccoB OCHOBHOTO
IMPOU3BOJACTBA OpraHrU3al IMMUTAHUS.

[1K-7.2. Pa3pabaTbIBaeT MpOM3BOACTBEHHBIE PETIaMEHTHI U
MHCTPYKIIMH TI0 TIPOIieccaM OCHOBHOTO MPOM3BOCTBA Opra-
HU3AIMH TUTAHHUS.

[1K-7.3. KoopauHupyeT NpOM3BOJACTBEHHBIE M COIMAIIbHBIC
MPOLIECChl OCHOBHOT'O MPOU3BOJICTBA OPraHU3AIMK MTUTAHUS B
COOTBETCTBHUH C LIEISIMHU PA3BUTHsI OpraHU3aluy TUTAHUS.

[IK-9

[1K-9.1 BeimonHseT pacyer o MarepualbHbIM, TPYAOBBIM U
(MHAHCOBBIM 3aTpaTaM, HEOOXOAUMBIX JUIs IPOU3BOJCTBA U




Crioco0eH oCyIIecTBISTh
cOop 1 00pabOTKy HCXOTHBIX
TAHHBIX JIJIS1 COCTaBJICHUS
MPOEKTOB (PMHAHCOBO-X 035~
CTBEHHOM JEATEILHOCTH (O13-
HEeC-TUTAaHOB) OpPTraHU3aIuN

peanu3aluy BhIITYCKaeMOM MPOAYKIIMHU, OCBOCHUS HOBBIX BU-
JIOB MPOJYKIIUH, IPOU3BOIUMBIX YCIIYT.

I1K-9.2 CocraBnsieT npoekThl (PHHAHCOBO-X03S1CTBEHHOH Jie-
SATEIbHOCTHU (OM3HEC-TUTAHOB) OpPTraHU3aIlii Ha OCHOBE HOP-
MaTHBHO-TIPABOBBIX aKTOB, PEr'YIHPYIOUINX (PUHAHCOBO-XO-
3SIICTBEHHYIO AESITEIbHOCTh OpraHU3alluy.

ITK-9.3 Ucnonbk3yeT MeTo bl cOopa U 00paboTKH SKOHOMHYE-
CKOM MH(OpMAIINU, a TAKKE OCYIIECTBICHUS TEXHUKO-IKOHO-
MHYECKHUX PAaCUETOB U aHaJIM3a XO3IUCTBEHHOU ESITENbHOCTH
OpraHu3aIM, C UCIIOJIb30BAHUEM BBIYMCIUTEILHON TEXHUKHU.

[MK-10 Cmocoben opranuzo-
BbIBaTh TEXHOJIOTHYECKUM
KOHTPOJIb KadecTBa CBIPbS,
noyryaOpuKaToB M TOTOBOM
NPOLYKIUH, TEXHUYECKUU
KOHTPOJIb 00OPYIOBaHUS ISt
OpTraHu3aIi PANUOHAIEHOTO
BEJICHUSI  TEXHOJIOTMYECKOTO
mporecca MpPOU3BOJCTBA 00-
[IECTBEHHOTO MUTAHUS U OCY-
HIECTBIISATH TEXHOXHMHYE-
CKHI, Ja0OpaTOpPHBIA KOH-
TPOJIb KA4eCTBA CHIPBS, TOTY-
(bhabpuKaToB U MPOTYKIIUU 00-
MIECTBEHHOTO MUTAHUS

[TIK-10.1 [IpoBOAUT BXOJHOM M TEXHOJIOTHYECKUN KOHTPOJIb
KadecTBa ChIPhs, 0J1y(haOpUKAaTOB U TOTOBOM MTPOTYKITUN TSI
OpraHu3aly palioOHAIBLHOTO BEJECHUS TEXHOJIOTHUECKOTO
poIriecca MpOU3BOJICTBA OOIIECTBEHHOTO MUTAHUSI.

I1K-10.2 KoHTponupyeT TEXHOJOTUYECKUE TAPAMETPBI PEXKHU-
MOB IIPOM3BO/CTBA MPOAYKIIUH OOIIECTBEHHOTO TUTAHUS Ha
COOTBETCTBHE TPEOOBAHUSAM TEXHOJIOTMUYECKON U IKCILTyaTa-
IIMOHHOM TOKYMEHTAalINH.

[IK-10.3 OcymiecTBisieT TEXHOJOTHYECKYIO PETYIUPOBKY
obopynoBaHusi, cucTeM 0€30MaCHOCTHA M CUTHAIIM3AINU, KOH-
TPOJIBHO-U3MEPUTENBHBIX MPUOOPOB U aBTOMATHKH, UCIOJb-
3YCMBIX JIS1 NPOBCACHUS TCXHOJIOTMUCCKUX onepaunﬁ npous-
BOJICTBA MPOYKIIUU OOIIECTBEHHOTO MUTAHHUS.

Ne Kon HanmenoBanune o
i | KoMmeTeH- N Oransl GOpMHPOBAHUS KOMITIETSHIIUH
005051
1. | YK-2 Crniocoben omnpenensrts | [ Oman - 3nams.
Kpyr 3amad B pamkax | YK-2.1 HeoOxomumble st OCYIIECTBICHHS MPO-
MOCTaBJIEHHOM 1eNH U | (DeCCHOHANBHOM AESITeTbHOCTU MPAaBOBbIE HOPMBbI
BBIOMPATh ONTHMajb- | U METOJOJOTMYECKHE OCHOBBI NMPHUHATHUS YIpPaB-
HbI€ CIOCOOBI HX pe- | JEHUYECKOIo PeleHHs
IICHUS, UCXOs U3 Ae- | 2 Dman - Ymemo.:
CTBYIOIIMX TPaBOBbIX | YK-2.2 AHanmu3upoBarTh ajJbTEpHATHUBHBIC BapH-
HOPM, UMEIOIIMXCS PE- | aHThI PEILIEHUH JJIs1 JOCTUKEHHUSI HAMEUEHHBIX pe-
CYPCOB M OTPAaHUYEHHUH | 3yIbTaTOB; pa3padaThIBaTh IJIaH, ONMPEICIIATh Iie-
JIeBBIC JTaNbl M OCHOBHBIC HANPaBJICHUs paboT.
3 Oman - Braoemw:
VYK-2.3 Meroaukamu pa3paOOTKu LEIH U 3a7ad
MIPOEKTA; METOJAMHU OLIEHKH MPOJOKUTEIIBHOCTH
U CTOMMOCTH TPOEKTA, a TAKXKE MOTPEOHOCTH B pe-
cypcax, HaBbIKaMH pabOThl ¢ HOPMATHUBHO-IIPaBO-
BOW JIOKYMEHTalUEHN
2. | YK-3 Cnocoben ocymectB- | [ Oman - 3nams.
79Tk conmanbHoe B3a- | YK-3.1 Tumonoruto u ¢dakropel GpopMHpOBaHUS
KOMaH/1, CIOCOOBI COLIMAILHOTO B3aUMOICHCTBUS




HMMOJICHCTBUE U peau-
30BBIBATH CBOKO POJIb B
KOMaH/Ie

2 Oman - Ymems:

VK-3.2 JleiicTBOoBaTh B JyX€ COTPYIHUYECTBA;
MPUHUMATH PEIICHUsSI C COOJIIOICHUEM ATHUECKUX
MPUHIIAIIOB UX pean3allii; MPOSBIATh YBAKEHUE
K MHEHHIO U KYJIbTYPE IPYTUX; IPUMEHSATH OCHOB-
HbI€ METOJBI U HOPMBI COLIMAJILHOTO B3aWMOJEH-
CTBUS JUIsSl peayin3allii CBOCH POJIM U B3aUMOJIEH-
CTBUSI BHYTPH KOMAaH/IbI

3 DOman - Brademw:

VK-3.HaBbikaMu pacnpeieneHus poJieid B yclo-
BUSIX KOMAaHJHOTO B3aMMOJEHCTBUS; METOJaMU
OIIEHKHU CBOMX JICUCTBUM, INTAHUPOBAHUS U YIIPaB-
JICHUS] BpEMEHEM

ITK-1

Croco6HOCTH MPOBO-
IATH aHaIu3, 000CHO-
BaHHE U BHIOOD periie-
HUS TI0 CO3JJaHUIO0
MIPOAYKTOB U YCIIYT B
cdepe rocTenpunM-
CTBa U OOIIIECTBEH-
HOT'O NUTAaHUA

1 Oman - 3nams:

ITIK-1.1 OcHoBBI Ou3HEc-aHaNW3a TPU CO3JaHUU
MIPOJIYKTOB U YCIYT B c(hepe roCTepUUMCTBA U 00-
IIECTBEHHOTO IMHTAHUI.

2 Oman - Ymems:

[IK-1.2 OcymecTBnsaTh 000CHOBaHHE U BBIOOP
BO3MOXXHBIX  OPraHU3allMOHHO-YIPABICHUYECKUX
pelIeHNi 1O CO3JaHHMI0 TPOAYKTOB M YCIyr B
chepe TocTEMPUUMCTBA U OOIIECTBEHHOTO MHTA-
HUSL.

3 Dman - Brademy:

[IK-1.3 HaBpikamMu npuMEHEHHUS 3aKOHOIATEJNb-
ctBa PO B obnactu npodeccHoHanbHON AesITeNb-
HOCTU TIpH pa3padOTKe MPOIYKTOB M YCIYT B
chepe rocTempUUMCTBA U OOIIECTBEHHOTO MHTa-
HUSL.

[1K-2

Croco6HOCTh ocCy-
LIECTBIISATh IPOABMKE-
HUE TOBApPOB U YCIYT B
cetu nTepuer

1 Oman - 3namy:

[IK-2.1 Crioco0bl OCYIIECTBICHUS AEATEIbHOCTH
[0 OpraHu3anuy npoueccoB B MHTepHET-Mapke-
TUHTE ¥ paboT M0 MPUBJICUEHHUIO TpadHKa.

2 Oman - Ymems:
[1K-2.2 ®opmupoBaTh KOHIEMIHUIO TPOJIBUKEHUS
TOBapoOB M ycayr B cetd MHTEpHeT.

3 Oman - Bnaoems:

[1IK-2.3 HaBbikamu TipoBeficHHsI OICHKH 3 dek-
TUBHOCTH TPOTpaMM  HHTEPHET-TIPOIBUKCHUS
yCIyT OpraHu3anuii cepsl rOCTENPUUMCTBA U 00-
IICCTBEHHOTO TUTAHMS.

[IK-3

Crniocoben ocymiecTs-
JATh YIpaBJICHUE pe-
cypcaMH U TepCOHa-
JOM  JIeMapTaMEeHTOB
(cmyx0, OTHENOB) Op-
raHuzamnuu cepsl roc-
TCIIPUUMCTBA

1 Oman - 3name:

I1K-3.1 Llens v 3a1auu 1€ATEILHOCTH OAPA3EIIe-
HUH opranu3anuu cepsl TOCTEIPUUMCTBA U Opra-
HU3YeT WX BBITIOJHEHHUE.

2 Oman - Ymems:

[1K-3.2 Opranu3oBaTh OIIEHKY U 00ECIIeYnBaeT Te-
Kylllee U TEePCIEKTUBHOE TUIAHUPOBAHKUE TOTPEO-
HOCTEH JernapTaMeHTOB (CITy»0, OT/IEJIOB) OpPTraHu-
3amuu chepsl TOCTENPUUMCTBA B MaTEPHAITBHBIX
pecypcax u nepcoHale.




3 DOman - Brademw:

[1K-3.3 HaBbikamu hopmMupoBanus 1 HyHKIIMOHH-
pPOBaHMS CUCTEMBI OM3HEC-TIPOIIECCOB, PETJIaMeH-
TOB M CTAaHAAPTOB JCSATEIBHOCTH IOAPa3ACICHUN
OpraHu3aIyy cepbl TOCTSIPHUIMCTBA.

TIK-4

CrocobeH ocyIiecTB-
JISITh  B3aUMOJICHCTBUE
C MMOTPEOUTENSIMH U 3a-
WHTEPECOBAHHBIMHU
CTOPOHaMU

1 Oman - 3namo:

[TIK-4.1 CriocoOsl opraHu3aiiuu BCTPEUH, TIEPETo-
BOPBI, MPE3EHTAMH TOCTUHUYHOTO MPOIYKTa MO-
TpeOuTesiM, mapTHEPAM U APYTUM 3aUHTEPECO-
BaHHBIM CTOPOHAM.

2 Oman - Ymems:

[1K-4.2 Paspemats mpoOIeMHBIE CUTYaIMH C TI0-
TpeOUTEeISIMH, TTApTHEPAMH, 3aUHTCPECOBAHHBIMU
CTOPOHAMHU.

3 Oman - Braoemy:

[1K-4.3 AHIIMICKUM SI3bIKOM WJIM APYTUM HHO-
CTPaHHBIM SI3BIKOM TIPH PeaTN3allii TEXHOJIOTHYIe-
CKOTO OOCIy)KMBaHUsI TOTPEOUTENCH TOCTHHHY-
HBIX YCIIYT C YYETOM XapaKTePUCTHK MOCTOSHHBIX
KJIMEHTOB T'OCTMHUYHOTO KOMILJIEKCa Ha YpPOBHE,
oOecrieunBaromeM >PQexTuBHBIE Mpodeccuo-
HaJIbHbIE KOMMYHUKALIUU

[IK-5

Crnocoben obecneuu-
BaTh  KOHTPOIIb U
OLEHKY 3¢ (PEeKTUBHO-
CTH ACSTEIbHOCTH Je-
napTaMeHToB (ciyxo,
OTJICTIOB) OpTraHU3AIIH
chepbl  TOCTEPUUM-
CTBa

1 Oman - 3namy:

[TK-5.1 Crioco0sI ocyIiecTBICHUS KOOPAUHAIIUHN 1
KOHTPOJIS IEATEIIbHOCTH JIeNapTaMeHTOB (CITyXO,
OTJICJIOB) OpraHU3aIHu Cepbl TOCTEITPUUMCTBA.

2 Oman - Ymems:

[1K-5.2 Onpenensate GOpMBI U METOIBI KOHTPOJIS
OHM3HEC-TIPOIIECCOB JeMapTaMeHTOB (CITyX0, OT/Ie-
JIOB) OpraHu3anuu chepbl roCTENPUUMCTBA.

3 Oman - Bnaoems:

[1K-5.3 HaBblkaMu BBISBICHHUS NPOOJIEM B CH-
CcTeMe KOHTPOJISI U OIpezesieHne YpoBHs d(dek-
TUBHOCTH JICATEIHHOCTH JCTIAPTAMEHTOB (CIIyXO,
OTJIEJIOB) OpraHU3auu cepbl TOCTSITPUUMCTBA.

ITK-6

Cnocoben opraHuzo-
BbIBAaThb IPOLECC OKa-
3aHUS yCIyr B cdepe
OOIIIECTBEHHOTO THTA-
HUS

1 Oman - 3namy:

[TK-6.1 CriocoObl mpuema 1 CepBUCHOTO 00CITYKHU-
BaHMsI FOCTEH C y4eTOM MX MHIMBUAYAIbHBIX IO-
TpeOHOCTE.

2 Oman - Ymems:

[IK-6.2 OcymiecTBasATh MPUTOTOBICHUE OO U
HalMTKOB B COOTBETCTBUHU C TEXHOJIOTUSIMU, CaHU-
TapHO-TUTMEHUYECKUMH HOPMaMU U TpeOOBaHH-
MU 0€30IaCHOCTH.

3 Dman - Braoems:

I1K-6.3 HaBbikamu KOHTPOJIS U OLIEHKUA KayecTBa
TOBapOB M YCIYT, KaJbKYJISAIHUUA CEOECTOMMOCTH
MTPOJTYKTOB.

MK-7

CrnocobeH ocymiecTs-
JATh  paclpeieliCHue
MPONU3BOJACTBCHHBIX

1 Oman - 3name:
[1IK-7.1. CriocoObl opraHu3aIiu IMPOIECCOB OC-
HOBHOT'O ITPOU3BOJCTBA OPraHU3AIMH MUTAHMUSL.




3alaHU U KOOpPJMHA-
LU0 TPOU3BOICTBCH-
HBIX U COLMAJIbHBIX
IIPOLIECCOB OCHOBHOTO
IIPOU3BOJICTBA OPraHU-
3alAN TUTaHUS

2 Oman - Ymems:

[1K-7.2. Pa3pabaTeiBaTh TPOU3BOICTBEHHBIE pe-
[JIAMEHTBl ¥ MHCTPYKIIUU IO MpOLleccCaM OCHOB-
HOT'O NPOM3BOJICTBA OPTaHU3AINH TUTAHUS.

3 Dman - Braoems:

[IK-7.3. HaBblkaMu KOOpAWHALMK MPOU3BOI-
CTBEHHBIX U COIIMAJIbHBIX MPOLIECCOB OCHOBHOTO
MPOU3BOJICTBA OPraHU3alUHA MUTAHUS B COOTBET-
CTBUH C LEJSIMU Pa3BUTHsI OPraHU3alUN MUTAHUS.

10. | IIK-9 Cnocoben ocymectB- | I Oman - 3nams:

JATH ¢O0p 1 obpa- [IK-9.1 MeToap! pacuera 1o MaTepHalIbHbIM, TPY-

OOTKY MCXO/HBIX JIaH- | JIOBBIM U (PMHAHCOBBIM 3aTpaTaMm, HEOOXOIUMBIX

HBIX JJIS COCTABIICHUS | /Ui TPOU3BOJCTBA M pEaNM3allH BBITYCKaeMOM

MPOEKTOB (PMHAHCOBO- | MPOJIYKIIMH, OCBOCHHSI HOBBIX BHJIOB MPOAYKIIHH,

XO3SIICTBEHHOM Jesi- NPOU3BOAUMBIX YCIVT.

TEeNIBbHOCTH (OU3HEC- 2 Oman - Ymemn:

wianoB) opranusanmu | [1K-9.2 CocraBisiTh NPOEKTHI (PHHAHCOBO-XO35IH-
CTBCHHOW JEATEILHOCTH (OM3HEC-TUTaHOB) Opra-
HU3alMM Ha OCHOBE HOPMATHBHO-TIPABOBBIX aK-
TOB, PErYIHPYIOMHMX (PUHAHCOBO-XO3SIIICTBEHHYIO
JIESITEIbHOCTh OPTaHU3allnu.
3 Oman - Brademy:
[IK-9.3 HaBbikamMu HCHOJIb30BAaHUSI METOJIOB
coopa u 00pabOTKM SKOHOMHUYECKOW HH(pOpMa-
IIUH, & TAK)KE OCYIIECTBICHHS TEXHUKO-IKOHOMU-
YECKHUX PacyeTOB M aHaIu3a XO3AMCTBEHHOU nes-
TETHHOCTU OpPTaHHU3AINH, C HCIIOIh30BAHUEM BbI-
YUCJIUTEIHHONU TEXHUKH.

11. | TIK-10 Crnocoben opranuso- | I Oman - 3nams:

BBIBaTh TEXHOJIOTHYE-
CKMM KOHTpPOJIb Kaue-
CTBa CHIPhs, Tosydad-
pUKATOB U TOTOBOU
MPOAYKIINH, TEXHUYe-
CKU KOHTPOJIb 000pY-
JIOBaHUS ISl OpraHU-
3alUy PAIMOHATBHOTO
BEJICHUS TEXHOJIOTHYE-
CKOTO Ipoliecca Ipo-
U3BOJCTBA oOrre-
CTBEHHOTO THUTAHUS U
OCYILIECTBISATh TEXHO-
XUMHUYECKH, mabopa-
TOPHBIA KOHTPOJIb Ka-
94ecTBa CHIPhS, TOIY-
(haGpuKaTOB U MPOTYK-
OUA  OOIIECTBEHHOTO
MUTaHUS

[1K-10.1 CriocoObI TTpoBeICHHSI BXOAHOTO M TEX-
HOJIOTHYCCKOI'O KOHTPOJIA Ka4C€CTBA ChIPbA, MOJIY-
(habpuKaTOB U TOTOBOM MPOMYKIIMH JIJIsi OpraHU3a-
U panuoHaJIbHOTO BCACHHA TCXHOJIOTMYCCKOTO
mporecca MPOU3BOACTBA OOIIECTBEHHOTO MUTa-
HUA.

2 Oman - Ymemn:

[1K-10.2 KoHTponupoBaTh TEXHOJOTHYECKUE Ma-
paMeTphI peXKUMOB TIPOU3BOCTBA MPOAYKIIUU 00-
IIECTBEHHOTO MMUTAHMUS HA COOTBETCTBHE TpeOOBa-
HUSIM TEXHOJIOTUYECKOMN M IKCIUTYyaTallMOHHOM J10-
KyYMEHTAIIUH.

3 Oman - Braoemy:

[T1K-10.3 OcymiecTBieHHEM TEXHOJOTHYECKOU pe-
T'YJIMPOBKH 000pYJIOBaHUsI, CUCTEM 0€30IacHOCTH
U CHUTHAJIM3alMH, KOHTPOJIbHO-U3MEPHUTEIbHBIX
npruOOPOB U ABTOMATUKH, UCTIOIB3YEMBIX IS IIPO-
BEJICHUS] TEXHOJOTUUYECKUX ONepanuil mpou3BOJ-
CTBa MPOAYKLUHU OOIECTBEHHOTO MUTAHMSL.




MIPOBOIUTH aHa-
113, 000CHOBaHUE

[1K-1.1 OcHOBBI OH3HEC-aHATH3A TIPH
CO3JaHWU IIPOAYKTOB U YCIYyI B

2. TIOKA3ATEJIU U KPUTEPUU OLIEHMBAHM S KOMITETEHLIMIM HA PA3JIMYHBIX
OTAITAX UX ®OPMUPOBAHUA, OITMCAHUE IIKAJI OHEHUBAHM A
Koxn Kpurepun OLICHHBAHH [lIxana
Ne HaumenoBanue KOMIIETEHITNN OIICHUBaHUA
m/m | OMTe KOMITICTCHITUI Ha pa3IuYHbIX dTarax
TCHITUHN
hopmMupoBaHUs
1. | VK-2 Crnocoben ompe- | I Dman - 3namo: 3auer
nensaTh Kpyr 3agad | YK-2.1 Heob6xomumbie nsi  oCy- | ¢ OIEHKOM
B paMKax IOCTaB- | MIECTBICHUS MPOGECCUOHATBLHON Je-
JICHHOW 1€MW W | AITEJIbHOCTH IPaBOBbIe HOpMBI U Me- | OlieHKa «Or-
BEIOMpATh ONTH- | TOJOJIOTHYECKUE OCHOBBI TPUHSTHUS | JTUIHON
MaJIbHbIE CIIO- | YIPABJIECHYECKOTO PEIICHUS 1. CoboaHO
cobbl ux peme- | 2 Dman - Ymemo: BJIAJICET MOHATUN-
Husg, ucxons w3 | YK-2.2 Amnanu3upoBaTh ajbTE€pHA- | HEIM ammapaTom,
JNEUCTBYIOLINUX TUBHBIE BAPUAHTBI PELICHUMN I J10- | YMEET HCII0Ib30-
IPaBOBBIX HOPM, | CTUKEHUSI HAMEUEHHBIX pe3yjbTa- | BaTb €ro B aHa-
UMEIOIUXCA  Pe- | TOB; pa3pabaThiBaTh IUIAH, OMpefe- | JIU3€ MPOLECCOB U
CYpCOB W OTpaHU- | JIATh II€JIEBBIE JTallbl MU OCHOBHEIEC | SIBJICHUM.
YEeHUNI HalpasJeHus pabor. 2. YMeeT BBISB-
3 Oman - Braoems.: JIATh U OOBSICHATH
VK-2.3 Meroaukamu pa3pa0oTku | QYHKIHMOHAIbHEIE
HenM M 3ajJad MpOeKTa; METOJaMHM | CBSI3M W 3aBUCH-
OIICHKH ITPOJIOJKUTETBHOCTH U CTOU- | MOCTH.
MOCTH TIPOEKTa, a Takxke morpeOHo- | 3. 3Haer  dop-
CTH B pecypcax, HaBbIKaMUu paboThI ¢ | MYJIbI, YMEET BbI-
HOPMAaTUBHO-IIPAaBOBOM JOKYMEHTa- | ABJIATH  KOJIMYE-
nuen CTBEHHbIC 3aBUCH-
2. YK-3 Cnocoben  ocy- | [ Dman - 3namu: MOCTH, OCYILECTB-
mectBIATh coiu- | YK-3.1 Tunosnoruto u gaxtopsl ¢pop- | AA€T SKOHOMHUKO-
aTbHOE  B3aMMO- | MUPOBAaHMs KOMaH/I, CIIOCOOBI COITM- | MATEMAaTUYECKUE
JEHCTBUE M pea- | AIbHOTO B3aUMOJICUCTBHUS pac4dersl, CTPOUT
JIN30BBIBATh CBOIO | 2 Oman - Ymemn: rpapuku.
pOJIb B KOMaHZE VK-3.2 JleiicTBoBath B ayxe cotpya- | 4. Wmtoctpu-
HUYECTBA; IPUHUMATh PEIICHUs ¢ co- | PYCT TCOpCTHIC-
OJIFOJICHUEM 3TUYECKUX MPHUHIMIIOB | CKHC IIOJOKCHUSA
MX peai3alliM; MPOSBISITH yBaxe- | IPUMEpaMu U3 pe-
HUE K MHEHMIO U KyJIbType JApYyrHX; | Ui dKOHOMHUYC-
NPUMEHATh OCHOBHBIE METOIBl U CKOM JKU3HH.
HOPMBl  COLIMAJIBHOTO  B3aUMOJIE-
cTBUS 171 peanmsaiuu coeii pormu u | «XOPOILIO»
B3aUMOJICUCTBUS BHYTpPH KOMaHJbI 1. Bnageer nous-
3 Oman - Brademw.: THIHBIM  ammapa-
VYK-3.HaBslkamu pacnpenenenus po- | TOM, HO IIpH HC-
JIel B YCIOBHUSIX KOMaHHOTO B3auMo- | MOJIB30BAHUN  €ro
JEUCTBUS, METOJAaMU OILIGHKH cBoux | HOIYCKacT HETOU-
JIEUCTBUM, TFITAHUPOBAHMS U yrpasie- | HOCTH.
HUS BpEMEHEM 2. Hamnume He-
3. ITK-1 Croco6HOCTh 1 Dman - 3namo: SHa4YUTEJIBHBIX
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U BBIOOD pertie-
HUS 110 CO3[aHUIO
IPOLYKTOB U
yciyr B chepe
roCTCrpunuMcCTBa
U OOIIECTBEHHOTO
IINTaHUsA

chepe rocrenmpuuMcTBA U 0OIIIe-
CTBEHHOT'O MMUTAHUSI.

2 Oman - Ymems:

[1K-1.2 OcymecTBiaTh 000CHOBaHUE
U BBIOOP BO3MOKHBIX OpraHH3aIlM-
OHHO-YIIPABJICHYECKUX PEIICHHH TI0
CO3MaHHUIO TPOAYKTOB M YCIyT B
chepe rTocTempuUMCTBA W  OOIIIeE-
CTBEHHOTO MUTAHUSI.

3 Oman - Bnaoemw:

[IK-1.3 HaBbikamu npuMeHeHus 3a-
KoHoaTenbcTBa PO B obmactu mpo-
(deccnoHaIbHON JEATEIHOCTH TIPU
pa3paboTKe TPOAYKTOB M YCIAYT B
chepe rocrenmpuuMcTBA U 0OIIIe-
CTBEHHOTO MUTaHUSI.

[K-2

CrniocobHOCTB
OCYILIECTBIIATh
IIPOJBUKEHHUE TO-
BapoB M YCIYr B
cetu nTepuer

1 Dman - 3namo:

[IK-2.1 CmnocoObl OCYIIECTBICHUS
NESTEIIbHOCTH 110 OPTaHHU3AIMH TPO-
1eccoB B MHTepHET-MapKeTHHTE H
paboT 1o MpHBICUYECHHUIO TpaduKa.

2 Oman - Ymemn:

[1K-2.2 ®opmupoBaTh KOHLEHIUIO
MPOJIBIKEHHSI TOBApOB U YCIYT B
cetu MHTEpHET.

3 Oman - Brademw.:

[IK-2.3 HaBbeikamu  mpoBeAEHUS
OLIeHKU 3((PEKTUBHOCTH TMPOTPAMM
WHTEPHET-TIPOABUKEHHUS YCIYT Opra-
HU3alUH cepbl TOCTEIPUUMCTBA U
0OII[ECTBEHHOTO ITUTAHNUS.

[IK-3

Crniocoben
HIECTBIIATH
yIpaBJieHUE pe-
cypcamu U nepco-
HAJIOM Jlemapra-
MEHTOB  (CIIyxO0,
OTJIEJIOB) OpraHu-
3aruu cepsl roc-
TEMPUUMCTBA

ocy-

1 Oman - 3namo:

IT1K-3.1 Lenp u 3agaun AeSITEIHOCTH
noJipa3ieNieHuit opraHu3anuu chepsl
TOCTEIPUUMCTBA M OpPraHU3yeT HX
BBIITOJIHEHHE.

2 Oman - Ymems:

[IK-3.2 OpranusoBarbs OLEHKY H
o0ecrieunBaeT TEKYyIlee U MEepCIeK-
TUBHOE IUTAHUPOBAHHE TOTPEOHO-
CTel nenapTaMeHTOB (CIyKO0, OTe-
JIOB) OpraHW3auu cepbl roCTeIpH-
MMCTBa B MaTepUAbHBIX pecypcax u
HepCcoHaJIE.

3 Oman - Bnaoemw:

[1K-3.3 HaBbikamu (OpMUpPOBAHUS U
(YHKIIMOHUPOBAHUS CHCTEMBI OM3-
HEC-TIPOIIECCOB, PErJIaMEHTOB U CTaH-
JAPTOB JEATENBHOCTH TOApa3zelie-

OIMOOK B BBISB-
JeHuu  (QYHKIIHO-
HAJIBHBIX CBSI3EH.
3. Hanuume He-
3HAYUTEIIbHBIX

HETOYHOCTEH B
dopmymnax, rpa-
¢dukax, pacuerax.
4. IlpuBoaut

IPUMEPBI u3
yueOHOH nuTepa-

TYpHI.

«YJIOBJIETBO-
PUTEJIBHO»

1. B ocHOBHOM
3HaeT cojepKa-
HHUE TOHSTHH, HO
JOTTyCKaeT
OIIMOKH B HX HC-
IIOJIb30BaHHH.

2. HcneIThIBacT
onpeereHHbIC
3aTPpyAHCHUS TIPHU
BBISIBIICHUH (DYHK-
[IMOHAJBHBIX  3a-
BHCHUMOCTEIA.

3. HcneITBIBaET
onpeerIeHHbIE
3aTpyHCHUS B
BBISIBJICHUH KOJIH-
YeCTBEHHBIX 3aBU-
CHUMOCTEM, Haju-
ype OomuboOK B
bopmynax, pacye-
Tax, rpadukax.

4. HcneIThIBacT
3aTpyIHCHUS B
MIPUBEJICHUN TIPU-
MEpOB.

«HEY 1OBIJIE-
TBOPH-
TEJIBHO»

1. He BJIAJIEET
OCHOBHBIMHM  IIO-
HATHSAMH W KaTe-
TOPUSIMH 10 MPeI-
MeTYy.
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HUI opraHu3anuu cgepbl TOCTeNpu-
UMCTBA.

I1K-4

Cnocoben  ocy-
IIECTBIISATh B3aU-
MOJICUCTBHUE C IIO-
TpeOuTens MU U
3aMHTEPECOBAH-

HBIMH CTOPOHAMU

1 Oman - 3nams:

I[IK-4.1 Cnocobbl  opraHuzanuu
BCTPEYH, TIEPETOBOPHI, MPE3CHTAINN
TOCTUHUYHOTO MPOAYKTa IMOTpeOuTE-
JM, TTapTHEPAM M IPYTUM 3auHTEepe-
COBAHHBIM CTOPOHAM.

2 Oman - Ymems:

[1K-4.2 Pa3pemats npoOieMHbIe CH-
Tyallud C TOTPEeOUTENsIMU, MapTHe-
pamH, 3aWHTEPECOBAHHBIMU CTOPO-
HaMH.

3 Oman - Brademw.:

IIK-4.3 AHTIWHCKAM S3BIKOM HJIM
JIPYTUM WHOCTPAHHBIM SI3BIKOM TIPH
peanu3anui TEXHOJIOTHYECKOTO 00-
CIIY’)KMBaHUS TOTPEOUTENEeH TOCTH-
HUYHBIX YCIYT C YY€TOM XapaKTepH-
CTHK IIOCTOSHHBIX KJIHEHTOB T'OCTH-
HUYHOTO KOMILJIEKCA Ha YpPOBHE,
o0ecreynBaroIeM 3¢ PeKTUBHBIC
npodecCHoHAIbHBIC KOMMYHUKAITIH

[IK-5

Crnocoben  o0ec-
NeYnBaTh  KOH-
TpOJIb M OLEHKY
s dexTuBHOCTH
JICSITEIbHOCTH Jie-
MapTaMEHTOB
(cmyx0, OTHENOB)
OpTaHu3aIIH
cdepsl TOCTENpH-
UMCTBA

1 Oman - 3namo:

[IK-5.1 CmocoObl OCyIIeCTBICHUS
KOOpJMHAIIMA ¥ KOHTPOIIS JIeATeNb-
HOCTH JeTIapTaMEeHTOB (CITyK0, OT/Ie-
JIOB) OpraHU3auu cepbl roCTeIpH-
HMCTBA.

2 Oman - Ymems:

[1K-5.2 Omnpenensate ¢GopMbI U Me-
TOJI KOHTPOJISI OW3HEC-TPOLIECCOB
JernapTaMeHToB  (CIIy0, OTIIEIIOB)
opranm3anuu  chepbl TOCTEIPHIM-
CTBA.

3 Oman - Braoemw:

I1K-5.3 HaBbikamu BBISIBJICHUS MPO-
O51eM B crcTeMe KOHTPOJIS M OIpeie-
neHue ypoBHS 3(P(GEKTUBHOCTH Jesi-
TEJILHOCTU JIeNapTaMEeHTOB (CIyxo,
OTJIEJIOB) OpTraHu3anuu chepsl rocTe-
MPUUMCTBA.

ITK-6

Cnocoben opra-
HU3O0BBIBATH IIPO-
ecc  OKa3aHWs
ycIyT B cdepe 00-
[IECTBEHHOTO -
TaHUs

1 Oman - 3nams:

ITIK-6.1 CriocoObI mpreMa u cepBHC-
HOTO OOCTY)KHMBaHHSI TOCTEH C yde-
TOM WX WHJAMBHIYAIbHBIX TOTPEOHO-
CTeH.

2 Oman - Ymemo:

[1IK-6.2 OcymiecTBiATh IPUTOTOBIIE-
HUe OJIOJ W HAalMTKOB B COOTBET-
CTBUHU C TEXHOJIOTMSIMH, CAaHUTApHO-

2. He ymeer BbI-
SIBJISIT  DYHKIIUO-
HaJTbHBIC CBS3U U
3aBHCHUMOCTH.

3. He ymeer BbI-
ABIIATH  KOJIMYe-
CTBEHHBIC 3aBHUCH-
MOCTH, HE 3HAaeT
bopmyi, HE ymeeT
CTPOUTH rpaduKH.
He moxer npu-
BECTH TIpUMe-
pOB.
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TUT'NCHUYCCKUMHU HOpMaMI/I )41 Tp860-
BaHUSIMHU 0€30IIaCHOCTH.

3 Oman - Braoemy:

[IK-6.3 HaBbikamMu KOHTpOJISI H
OLIEHKHM KauyecTBa TOBApOB M YCIYT,
KaJIbKYJSIIMA  C€OECTOMMOCTH  TIPO-

JTYKTOB.

9. MK-7 Crocoben  ocy- | I Dman - 3namy:
mectBiIaTh  pac- | [IK-7.1. CnocoOs1 opranu3aiuu mpo-
npeesieHHe Mpo- | LeCCOB OCHOBHOTO IPOU3BOICTBA Op-
W3BOJICTBEHHBIX | FTAaHM3AIMH MMUTAHUS.
3alaHuil U KOOp- | 2 Dman - Ymemo:
quHanuo 1pous- | [1IK-7.2. PaspaGaTeiBaTh TpPOU3BOI-
BOACTBEHHBIX U | CTBEHHBIC PEIJIAMEHThI U HHCTPYK-
COLMAJIBHBIX IPO- | UK IO TpOoIleccaM OCHOBHOTO TIPO-
L[IECCOB  OCHOB- | U3BOJICTBA OPTaHU3AINH TUTAHUS.
HOTO TPOW3BOJ- | 3 Oman - Bradems:
cTBa opranuzauuu | [1K-7.3. HaBblkamMu KOOpAMHALUU
MTUTAHUS MIPOU3BOJICTBEHHBIX M COIHAJIbHBIX
IPOIIECCOB OCHOBHOT'O NMPOU3BOJICTBA
OpraHM3alMi THUTAHUS B COOTBET-
CTBUU C IEJISIMU Pa3BUTHS OpPTaHU3a-
IIUU TUTAHUS.
10. | [IK-9 Crioco0GeH ocy- 1 Oman - 3namo:
miecTBiaATh coop | [1K-9.1 Mertoas! pacdyeTa mo marepu-
1 00paboOTKy UC- | aldbHBIM, TPYAOBBIM U (PUHAHCOBBIM
XOJHBIX TJaHHBIX | 3aTpaTaMm, HEOOXOJUMBIX ISl TPOU3-
JUTSL COCTABIICHUSI | BOJCTBA U pEaM3aIliH BBITyCKaeMOU
MPOEKTOB ()MHAH- | IPOAYKIIMH, OCBOCHUSI HOBBIX BHJIOB
COBO-XO3SIICTBEH- | MPOAYKIIMH, TPOU3BOUMBIX YCITYT.
HOH JESITENbHO- 2 Oman - Ymemn.
ctu (ObusHec-ma- | ITK-9.2 CocraBisiTh MpOeKTh (PUHAH-
HOB) OpraHu3a- COBO-XO3AMCTBEHHON JEATEIbHOCTH
01701 (Ou3HEec-TUTaHOB) OpTaHU3AINH Ha OC-
HOBE HOPMAaTHMBHO-TPABOBBIX AKTOB,
perynmupyromux  (UHAHCOBO-X035H-
CTBEHHYIO [IETEIbHOCTh OpraHu3a-
1007078
3 Oman - Bnaoemw:
[IK-9.3 HaBbikaMu HCMOJIb30BaHUS
MEeTO/I0B cOopa M 00pabOTKH HKOHO-
MHUYECKOM uWHpOpMalUU, a TaKxKe
OCYIIECTBIICHUSI TEXHUKO-3KOHOMH-
YECKUX PacyeTOB U aHaIM3a XO3sii-
CTBEHHOM JEATEeTbHOCTH OpraHu3a-
[IUU, C HCIOJIb30BAHUEM BBIUMCIIH-
TEJIbHON TEXHUKHU.
11. |IIK-10 | Cnocoben opra- | I Oman - 3nams:

HHU30BBIBATH TCX-
HOJIOTHYECKUI

I[MK-10.1  Cnocobbl  mpoBeneHUs
BXOIHOTO M TEXHOJIOTUYECKOTO KOH-
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KOHTPOJb  Kade-
CTBa CBIPbS, MOTY-
¢babpukaToB u To-
TOBOM  TPOIYK-
MU,  TEXHUYe-
CKMH  KOHTPOJb
obopynoBaHus
JUIs OpraHu3aluu
paIoHaIBLHOTO
BEJICHUS TEXHOJIO-
TMYECKOTO  TIPO-
1ecca MpPOU3BOJI-
CTBa OOIIECTBEH-
HOTO THTaHUS U
OCYIIECTBIATD
TEXHOXUMUYE-
ckuii, mabopatop-
HBI KOHTPOJIb Ka-
94eCTBA CHIPhS, TI0-
nypabpukaToB |
OPOAYKIHH  00-
IIECTBEHHOT'O IH-
TaHUs

TPOJIA KadyecTBa ChIPbs, Monydadpu-
KaTOB ¥ TOTOBOM MPOAYKIMH ISl Op-
TaHW3aluU PAMOHAIBHOTO BEJCHHUS
TEXHOJIOTUYECKOTO IpoIecca Mpou3-
BOJICTBA OOIIIECTBEHHOT'O MTUTAHMUSI.

2 Oman - Ymemo:

[1K-10.2 KoHTponupoBaTh TEXHOJIO-
TMYECKUE MapaMeTpbl PEKUMOB IPO-
U3BOJICTBA TPOAYKIMH OOILECTBEH-
HOT'O IIMTaHUS Ha COOTBETCTBHUE TpPE-
OOBaHUSM TEXHOJOTMYECKOW M 3KC-
IUTyaTallMOHHOM JOKYMEHTALUH.

3 Oman - Brademy:

ITK-10.3 OcyuiecTBieHUEM TEXHOJIO-
TUYECKON pPEryaupoBKH 000pyI0Ba-
HUSI, CUCTEM O€30MacHOCTH M CHUTHA-
JU3alUd, KOHTPOJILHO-H3MEPUTEIh-
HBIX TIPUOOPOB W aBTOMATHKH, HC-
MOJIb3YEMBIX ISl IPOBEICHUS TEXHO-
JIOTHYECKUX ONepaIlHid IPOU3BOJICTBA
OPOAYKIIMA OOIIECTBEHHOTO TIHTa-
HUSL.

3. TUIIOBBIE KOHTPOJIbHBIE 3AJJAHWA NJIN UHBIE MATEPUAJIBI, HEOBXO-
JIUMBIE I OLIEHKY 3HAHMI, YMEHUI, HABBIKOB U (MJIN) OITBITA JIEATEJIBHO-
CTU, XAPAKTEPU3VYIOIIMX DTAIBI ®OPMUPOBAHNMS KOMIIETEHIM
B ITPOLIECCE OCBOEHU S OBPA30BATEJILHOM ITPOT'PAMMBbI

13TAIl - 3HATH

Tema 1. CymHoOCTb NP0EKTA U NPOEKTHOI0 YIIPABJICHUSA

Oramn (Ha3BaHUE, XPOHOJIOTHS)

OCHOBHOE COJIEp)KaHHE

OCHOBHBIE JOCTH)XEHHUS B 00J1a-
CTH YIPABJICHHS TPOSKTAMHU

3ananue 2. CpaBHHUTE OCHOBHBIE CTAHIAPTHI YIIPABJICHUS POCKTaMHU, 3aIIOJIHUB CIICAYIONIYIO Ta0IHILy.
CpaBHHUTENBHAS XapaKTEPUCTHKA CTAHIAPTOB YIIPABJICHUS POCKTAMH

CTpaHa U3JaHUs

Ha3zBanue cranniapra, roa u

OcHOBHBIC pa3ieibl CTaHAapTa

[IpuHIIATIEI B TOAXOABI K
YIPaBICHHUIO MMPOCKTAMU

Tema 2. IlnannpoBaHue coaep;kaHus MPoOeKTa
Bri6epute TeMy mpoeKkTa U 3al0THATE CIEAYIONINE MPOSKTHBIE TOKYMEHTHI B COOTBETCTBUH C COACP KaHUEM

y4eOHOT0 3aHATHS.

YCTAB ITPOEKTA

TuryabHas uHGopmManms 0 MpoeKTe

HaumeHoBaHue npoexkTa

csi/roa)

ILlnanupyeMoe Bpems HayaJia u
OKOHYAHUA MPOEKTA (Me-
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(pyo.)

Ouenka 0r01KeTa MpoeKTa

Mecro/chepa peanuzanuu

3aka34yHK NMpoeKTa

Kypartop

MpOoeKTa

JApyrue/kinryeBbie y4aCTHUKH

Jdara co3nanusi J0OKyMeHTa

Ipu4rHbI HHUIHAIMH MPOEKTA

Iesin mpoekTa

Onucanue npoekra

TpeGoBaHusl K IPOEKTY U MPOAYKTY

Pucku npoekra

Kputepun ycnemHocTH no 0TAeJbHBIM 1eJISIM NMPOEeKTa

[esun npoexkra

Kputepun ycnemnocrn

JIuna, yreepaxnarmomue
KPHTEPHH YCIEIIHOCTH

ITo conepxkanuo

ITo cpokam

ITo ctrouMocTH

ITo kayecTBY
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CBojaHOe pacniucaHue KOHTPOJIbHBIX COOBITHI

OnucaHue KOHTPOJIbHBIX COOBITHI Jara
Ha3nayeHue pykoBoaAMTEIS POEKTA
HozkHOCTH DaMUIUA, THUIHAJIBI
I1o1THOMOYHSI M OTBETCTBEHHOCTh MEHe/sKepa MPOeKTa
JlesiTeJIbHOCTH ITotnoMoOYMSsE OTBETCTBEHHOCTH
Pemenus no nepconany
YnupasneHnue OrKETOM U
€ro OTKJIOHEHUSIMU
VYipasneHue pacnucaHueM
Y €r0 OTKJIOHEHUSIMU
TexHuueckue peleHus
Ockaalusi BOIPOCOB
YTBepkKIEeHO0/COTJIACOBAHO
JloJsKHOCTH DamMuins, THUIUAAJIbI IMoanmuceh Jara

OIMMCAHUE COAEPXXAHMA ITPOEKTA

TuryibHasg HHpOpMALHA O IPOEKTE

HaumeHoBaHMe mpoeKTa

Iliianupyemoe BpemMsi HaYaJIa u
OKOHYaHUsI MPOEKTa (Mecsu/roa)

Ouenka 0101xeTa npoekra (pyo.)

Mecto/chepa peanuzanuu

3aka3uMK NpoeKkTa

Kypartop

PykoBoauTe b npoekra

KiroueBble yYaCTHHKH IIPOEKTA

Jara co3gaHusi JOKyMeHTa

Onucanue NpoayKTa NpoeKTa
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Kpurepun npueMK# nNpoayKra
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OcHoBHbIE pe3yJIbTaThl POEKTA

Hckiawoyenus npoekra

OrpannyeHusi NpoeKTa

JonyueHus npoekra

YrBepxaeHo

JloJIsKHOCTD

DamMuins, THUIUAAJIbI IMoanmuceh

Jara

PEECTP YHACTHHKOB ITPOEKTA
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TuryjabHasg uHpOpMaLHe 0 IPOEKTE

HanMeHoBaHMe IpOEKTA

Iliianupyemoe Bpemsi HayaJia
¥ OKOHYAHMA MPoeKTa (Me-

csi/ron)

Onenka 0ro:KeTa NpoeKkTa

(pyo.)

Mecto/cdepa peanuszanmnu

3aka3uMK NpoeKkTa

PykoBoauTens npoekra

Kypartop/npyrue yuacTHuKH

NMPOoeKTA

Jara co3gaHus JOKyMeHTa

Y4YacTHHKH NPOEKTA

®amuausa, | Jomxnocts | Poab B | KoHTakTHas TpeGoBanus Bausiaune
HHULHAJBI npoexkre | HHpopmauus
/T'pynnbi
CoruacoBano
JloJIsKHOCTD DamMuins, THUIUAAIbI IMoanmuceh Jara
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MATPULIA AHAJIN3A BJIMSHUS YYACTHUKOB HA ITPOEKT U CTPATETUI YIIPAB-
JIEHUA UM

TuryabHass uHGopmManms 0 MpoeKTe

HanMeHoBaHMe IpOEKTA

ILnanupyeMoe Bpemsi Ha4YaJj1a U
OKOHYAHUS NMPOEKTA (Mecsi/Tox)

Ouenka 0r01:xeTa npoekra (pyo.)

Mecto/chepa peanuszaumnu

3aKka34yMK NpoeKTa

Kypartop npoexkra

PykoBoauTens npoexra

Jara co3gaHus JOKyMeHTa

Y4YacTHHKH/TPYNIbI YYACTHUKOB MPOEKTA

Kon damuansi, ”HUI M- JIoJI3KHOCTD IMoanomMouuns HNuTrepec
aasl/I'pynna

A

B

C

D

E

F

G

Marpuna BJINSAHUA
3HaUnT-
TEIbHBIC s ( p

ITonnepxxuBath yno-
BJICTBOPEHUE

{ TecHo coTpyaHHYATh

.

\

\ ")

r 4 Habmronats T< Wudopmuposatsb
Cp J ( r

THosHoMo-
yusd

(=)
)
\/

He3nauu-
TCIIbHBIC
C HecyiectBeHHbIM Cyl11eCTBEHHBIN
HHuTepec kK mpoekTy
DamMujius, HHU- Jo1:KHOCTH Kon Ctparerust ynpaBjieHus
nuaabl/I'pynna
A
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QT |®

CocTaBJIeHO/COrJIACOBAHO

JloJIsKHOCTH DaMuinsa, THUIHAAIBI IMoanmucen Jara

Tema 3. YnpaBiieHue CPOKAMH MPOEKTA U COCTABJIEHUE PACTIMCAHUSA
3agnue 1. Boigenure ocHoBHBIE paboThl npoekta u chopmupyiite CAP (WBS) mpoekra B
TaOIMIHON U TpaduvecKoit hopme.

CJIP npoexkra
Kon Conepxanue o o 4 |
pagor L ob A wgg a;“‘;’E < 2 % 8 o B
o S5 8| SEE|EZ25ESEE| 5883
CIIP HEeE|HAaZE | Hadc g HEzZ|HE = g

3amanne 2. C y4eToM BBIJEICHHBIX pabOT U CPOKOB IMMOCTPOMUTE CETEBYIO AUATpaMMYy Tpe.-
[IIECTBOBAHUS, MMPOAHATM3UPYUTE PE3EPBHI M0 BpeMeHH ¢ moMolnbio Forward Pass and Backward
Pass, evloenume kpumuueckuii nyms npoexma.

3aoanue 3. I[locmpovime ouacpammy I anma npoexma.

Tema 4. IlnanupoBanue 3aTpar, oneHKa 3 GpeKTHUBHOCTH IPOEKTa
Tabauia oneHKN CTOUMOCTH onepanuii MeToa0M ''cHU3Y BBepx"

HaumeHoBaHMe MpoOeKTA

PykoBoauTe/b MpOEKTa

JlaTa co3nanusa

—_ 1 (] [P)
. . A8 < @ - ! = o 9
) < B o 5 o) = 8 T 4 [5)
m < < ! = — —_
=58 FE| 58| 3|8 S| 55| EB| £%| 28| =z|%
O o F S o= g = =| &2 ¢ & z 2 E S g9 5o 2| 3
= A ) =] % % 9 = S8 s Q °)<>§ <>§ 5 8 B
5 T % g £ o = 2| o ¢ > 8, E & S 22 =
2k < 7 (I s | B § IS E & s &l = & &
“1g® Sg| Eg| F|%¢ g | = 2 7| = =
1) = © = o = =

OIICHKa
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CocTtaBJieHO/yTBepKIEeHO

damuans, HHA-
JoakHoCTH HUAJIBI Moanuck Hara

CBOJIHASI OIEHKA CTOMMOCTH ONEPAIIAN MTPOEKTA

HaumeHoBaHMe MPoOEKTA
PykoBoauTe/b MpOEKTa
JlaTa co3nanus

HanMeHoOBaHHNe MAKeTA

CocTtaBJieHO/yTBepPKIEHO

daMuIuA, UHU-
JojKHOCTH AL Hoanuck Hara

PERT-anaiu3 3aTpaTt npoeKTa

Kon WNutepBan Brruncnenus
[0 | ONTUMaNbHOE | Hamboiee | MECCHMHCTUYECKOE | OKUAAaeMas | ITUCIEpPCHs | CTaHAapTHOE
CIp BEPOATHOE BEJIMYMHA OTKJIOHEHUE

Tema 5. YnpaBiieHue PUCKAMHU MPOEKTA

SWOT-ananu3 npoekra
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CuibHbIE CTOPOHBI

Cnalble CTOPOHBI

Bo3moxkHoCTH Yrpo3bl
PEECTP PUCKOB ITPOEKTA
BosneiictBue R
ﬁ & T Ce [
(&) = Q
g 2 3 ' = = © = cE 5 =
3 = = S 2 5 Q = = S o 2 e
= = & % = S = = s 3 @ SR
o o S 3 & o = = o E o 58 x 5 o
S E 8 g = =
X o Q X o I 15 Qo = Kol s =B B N
o] E = D) o = < < (o Q - O < o = 3
A O < M O | X [ @) M O3 a Hae O =

MATPHULA BEPOATHOCTU 1 CTEIIEHU BJIMAHUA PUCKOB HA TTPOEKT

BeposATHOCTH M CTeneHU BO3/1eHCTBHS PUCKOB HA IPOEKT

Kox
pUCcKa

Onucanue pucka

Bepost-
HOCTH

Crenenbr BO03- | Onenka (BeJan-
AelcTBHS 4YHMHA) PUCKA

MaTtpuua oueHKu pucKoB

BepositHOCTB
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v~ 10,045 0,09
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2
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ez
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0,015 0,03
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& en
=<
=
= 0,005 0,01
S ~~
==
=<
=
O4eHb HU3- Huzkas Cpenuss Bricokasn QueHb BBICO-
kas (0,05) 0,1) 0,2) 0.4) kasn (0,8)

Tema 6. OpraHnu3anMOHHasI CTPYKTYPA NMPOEKTA

3ananue 1. IloctpouTh, 000CHOBATH M OXapPAaKTEPU30BATh OPraHU3ALMOHHYIO CTPYKTYPY MPO-
€KTa.

3amanwne 2. [TocTpouTh MaTpuIly OTBETCTBEHHOCTH.

Marpuiia OTBETCTBEHHOCTH

Pe3yJ'ILTaTLI IMPOCKTa Pois B IIPOCKTC / JOJIKHOCTD

Pe3yJ'ILTaTLI IMPOCKTa
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P-paspabatsiBaet, O-otBeuaer, C-cornacyer, M-unpopmupyercs, Y-yTBepxxaaer

Tema 7. YnpasjieHHe IEPCOHATIOM IIPOEKTA

IIUTAH VIIPABJIEHWA ITEPCOHAJIOM ITPOEKTA
PoJin, 0TBETCTBEHHOCTH M BJIACTHbIE IIOJTHOMOYHS

Onucanue posn

Onucanue NOJTHOMOYMIA

Onucanue OTBETCTBEHHO-
CTH

Onuncanue OpraHU3alMOHHON CTPYKTYPbI NIPOEKTA
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Ha0op/nmpuem mMITaTHOrO MepcoHa a

BbicB00OKI€HHE IITATHOTO MEPCOHAJIA

Kasenaapu pecypcoB

IToTpe6HOCTH B 00y4eHUH




26

IToTpeGHOCTH B 00y4eHUH

Hoompennﬂ 1 BOSHATPAKACHUSA

IIpaBuiia, CTAHAAPTHI U NOJTUTHKH

Be3onacHocth
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Be3omacHocTh

Tema 8. YnpaBiieHne NocTaBKaMu, KOMMYHUKAIMSIMH U KA4eCTBOM MPOEKTAa
IUIAH YITPABJIEHUA KOMMYHUKALIUAMU ITPOEKTA

Buabl coo01eHnii, HAa3Ha4YeHHe, MEeTObI NepeIayn U NePUOAUYHOCTD

Crenenpb
Meton KOH(HAEH-
Busa coobue- Hasnaye- nepe- Ilepuo- | UHAJIBLHOCTH
Hus1/popmart HHe/ayAnTOpUA Aa4M | JMYHOCTh Ornpasurean

IIpuHsATHIe TEPMHHBI/COKPALLIEHUS

TepMmuH/cokpaieHue Onpenesienne

OrpaHuyeHus/nIoNymeHnsi KOMMYHUKAMH

BJ1o0K-cXeMbl WM JHATPAMMbI KOMMYHHUKAIUI
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CocTtaBiieHO/yTBepKICHO

JIoJI5KHOCTD

(I)aMHJII/lﬂ, HHHUIIAAJIbI

IMoagnucek

JlaTa

IIUTAH YIIPABJIEHUA KAYECTBOM ITPOEKTA

TuryabHass uHGopMaLKU 0 TPOEKTE

HanmeHoBaHMe IpOEKTA

Ilianupyemoe BpemMsi HaYaJIa u
OKOHYaHUSI MPOEKTa (Mecsu/rom)

Ouenka 0101xeTa npoexra (pyo.)

Mecto/chepa peanuszaumnu

3aka34yuk np

OCKTAa

Kyparop

PykoBoauTens npoekra

Kuarouesbie y

YaCTHUKHU ITPOCKTA

Jara co3gaHusi JOKyMeHTa

PoJiu 1 OTBETCTBEHHOCTH 110 Ka4eCTBY

Onucanue posu

Onucanue 0TBETCTBEHHOCTH

IToaxoanl K 00eCIeYEeHUI0 KAaYecTBa
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IToaxoasl K KOHTPOJIIO Ka4YeCTBa

IToaxoasl K MOBLINIEHUI0 KAYeCTBA

CocTaBjieHO/yTBepP:KIeHO
JosxHOCTH Damunsi, THUIHAJIbI Hoanucek Hara

Tema 9. BoinosiHeHHe M 3aKpPbITHE IIPOEKTA
OTYET I10 3ABEPILIEHNU ITPOEKTA

Otu4eT 0 BBINOJTHEHHBIX padoTax

(B xaxmoMm M3 paszenoB OTYETa MPEACTaBbTE IMEpeUYeHb M3MEHEHHMH, MPOU3OIICAININX 3a
BpeMs peaJHu3aliy MpOeKTa, OTKIOHEHHH OT 6a30BOro IuiaHa (Hampumep, U3MEHEHUs: B OI0JDKETe,
CPOKax, cofepKaHUH U T.J.). ONMNIINTE TTOIyYeHHBIE PE3YIbTAThI IPOCKTAa B TEPMUHAX CTOUMOCTH,
CPOKOB BBITIOJTHEHHS, BpEMEHU pabOThl KOMaH/bI NMpoekTa. OMUIIUTE PUCKH, BOSHHUKIINE BO BPEMs
peann3anuy MpoeKTa, a TAKKe MPEAIIPUHATHIE MEPHI pearnpoBaHus Ha HUX. 3adukcupyiiTe u3Bie-
YEHHBIE YPOKH MTPOEKTa U PEKOMEH/IAIIUH 110 YCOBEPIICHCTBOBAHUIO YIIPABJICHUS IPOCKTOM).

CoaeprxaHue npoexTa

YnpasiieHue pucKkamu

YnpasJieHue pacnucanueM

CroumocThb mpoekra

YupasjieHue KOMAaH/I0# NPOEKTa

B3aumoneiicTBue ¢ nogpsiTYMKaMu (MOCTABIIUKAMM).

(Pe3tomupyiiTe HACKOJIbKO YCIIEUIHO OBLJIO MPHUBJICUEHUE MOAPATIMKOB K BBIMOJIHEHUIO paboT B
MPOCKTEC C TOYKU 3PpCHUA JOCTUKCHUSA PC3YJIbTATOB, 3da KOTOPBIC OTBCYAIN HO,Z[pSII[‘II/IKI/I).
YnpasijieHue KOMMYHUKAIUSIMHA

(Pesromupyiite, HaCKOIBKO (P PEKTUBHBIMY OBLTH UCTIOIB3YEMBIE B TPOCKTE KOMMYHHUKAIIHH, CTIO-

coOBbl 1 cpencTBa 0OMeHa MH(popMarueii).

YupasiieHue Ka4ecTBOM



([laiiTe 3KCIEpTHYIO OLIEHKY Ka4eCTBA ITPOEKTA).
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N3Bi1eyeHHbIe YPOKH NMPOEKTA U PEKOMEH AU
CocTaBjieHO/yTBepP:KIeHO

JloJsKHOCTH

‘I’alelJ'II/lﬂ, HHHUIINAJIbI

IMoanuck

JlaTa

Tema 10. Komanna npoexra
1. BriGepute u 000CHYlHTE Ha3BaHWE Ballleii KOMaH/IbI.
2. [lepeuncnure TMUHOCTHBIE KAYECTBA, KOMIICTCHIINH, TPAKTUYECKUIA ONBIT yYACTHHKOB
KOMaH/Ibl, HEOOXOAUMBIH JJIsl peaan3aluy IpOoeKTa.
3. Copmynupyiite 1 000CHYITE KIFOUeBBIE (PAKTOPHI YCIeXa KOMaHIbI TPOSKTA.
4. Pacnipeenute KOMaHHbIE POJIU U (PYHKIMOHAIbHBIE 00513aHHOCTH YYaCTHHUKOB KO-
MaHel. OG0CHYITE CBOE pelLIeHHUE.
5. Ilo uToraM BBIMOIHEHUS 3a/1aHUS TOITOTOBLTE MPE3EHTALMOHHBIE MaTepUaIbI (ClaiIbl,
IJIAKAThI, pa3aTOYHBIN MaTepual, 10KIaa) Ha 5 MUH.
Tema 11. Busnec-uaest
1. [lepeuncnute He MEHEE TPEX METOJIOB T€HEPALIUU UJIEH, UCTIOJIb30BAaHHBIX BAMH B IAHHOM

MIPOCKTE.

2. 3amoJIHATE MAaTPUIly BIOOpA HICH.
Martpuna Bbi0opa uaei

1. To, yem #1 yike 3aHH-
MaKCch (yke ecTh KOM-
nerenuum). Bama cyuie-
CTBYHOLIASA padora,
onbIT W oOpa3oBaHMe.
(80 % oOu3zHecoB).

2. JpaiisB.
Cupoc.

JkcnepTusa.

3. Kyna Be1 YXKE pery-
JISIPHO TPATHTE AeHbIH.

4. JlonoJHUTeJIbHBI I
NPOAYKT JJsi Oecrceli-
Jepa.

5. IIpob6Jembl cBOEro
coo01ecTBa.

3. Yetko chopMynupyiTe UACIO MPOCKTA.

6. KonupoBanmue ycneui-
HBIX KOMIIAHUI{ M MPOeK-
TOB € IPYTHX PHIHKOB.

7. O0mienue ¢ KJINEeHTaAMHU,
napTHepamMu, 3HAKOMbIMH,
HOBBIMH JIIOILMH.

Hrorossie uueu npoayk-
TOB C KPUTEPHUAMHU.

4. Beigenure npo6sieMbl, KOTOPBIE PelIaeT MPOAYKT MPOSKTaA.

5. Hapucyiite cxeMy Keiica UCIOIb30BaHUS MPOYKTA MPOEKTA.

6. Beienute u o6ocHyliTe chepy npoekTa, Ou3Hec-MoIeTb U MOJEITh MOHETU3AIIHH.

7. Ilo uToraM BBIMOIHEHUS 3a/1aHUS TTOITOTOBLTE MPE3EHTALMOHHBIE MaTepUaIbI (ClaiIbl,
IJIAKAThI, pa3aTOYHBIN MaTepual, 10KIaa) Ha 5 MUH.

Tema 12. lleneBasi rpynmna (uejieBasi ayIMTOPUs) MPOEKTA
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1. IlpoBeuTe cerMeHTAIMIO PhIHKA TI0 BEIOpaHHBIM BaMH ITpU3HAKaM (BBIOOp 000OCHYIITE).
OtBeT cienyeT JONOTHUTH IpaduKaMu U TaOINIIAMU, WILTIOCTPUPYIOIIMMH BaIlly TOYKY 3PEHHUSL.

2. CocrtaBbTe MOTpeOUTENbCKHUE IPOPHITH, CHOPMYITHPYHTE IEHHOCTHOE MPEIOKEHHUE IS
Kaxaoro u paccuuraire CLV.

IIpo¢uian norpeduTeieii MpoeKTa

Ipu3snak Kauenr 1 Kiuenr 2 Kiuenr 3 ...
1. IToo
2. Bo3zpact
3. CounajbHbIH CcTa-
TYyC

IlenHocTHOE MpenJIo-
JKeHHne
CLV
MVP npoaykra
3. OLIGHI/ITG pasMEp OCIICBLIX I'PYIII C TOUKH 3PCHUA TOTCHIHUAJIBHOTO U JOCTYIIHOI'O PBIHKA.
4. ITo utoram BBITIOJHEHUS 3aJJaHKsI TIOATOTOBbTE IPE3CHTALIMOHHBIE MaTepUalibl (Claiabl,

IUTaKaThl, pa3aTOYHbIN MaTepual, 10K1aa) Ha 5 MUH.

Tema 13. IlnannpoBanue padoyero npouecca

1. M3o6pasute «1epeBo MpOIecCOB MPOEKTay (BEPTUKAIBHBIHN CI10C00).

2. HapucyiiTe TOpU30HTAIBHYIO CXeMY OM3HEC-TIPOIIECCOB C MAKCUMAJIbHO BO3MOXHOM Jie-
KOMIIO3ULIUEN.

3. Beimenure ocHOBHBIE crTOCOOBI TecTupoBaHuss MVP mpoekTa 11 pa3HBIX IEJEBbIX ayIu-
TOPHIA.

4. Beibepute n 000CHYITE OPraHU3alMOHHO-TIPABOBYIO (JOPMY IPOECKTA.

5. BeiOepute 1 000CHYHTE OpraHU3alMOHHYIO CTPYKTYPY HPOEKTa, KOTOPYI HEOOXOAUMO
MIPEJICTaBUTh B BUJE CXEMBI.

6. ITo nToram BBITTOJTHEHUS 3alaHUA TOATOTOBBTC MPE3CHTAINOHHBIC MATCPUAJIBL (cnafmm,
TJIAKaThl, pa3aTOYHBIN MaTepural, T0KIaa) Ha 5 MUH.

Tema 14. KonkypeHTHas cpea IpoeKkTa

1. aiiTe 001IyI0 XapaKTepUCTUKY PhIHKA BRIOPAHHOTO BaMU MPOAYKTA: COBPEMEHHOE COCTO-
SIHUE M TCHJCHIIMU Pa3BUTHA B PaMKax BHIOPAHHOI NMPOCTPAHCTBEHHOM JIOKAIH3AIHH.

2. Beigenute 0OCHOBHBIX KOHKYPEHTOB npeanpusaTis. OO00CHyHTe BEIOOP KpUTEPUEB BhIICIIC-
HUS KOHKYPEHTOB.

OcHOBHBbIE KOHKYPEHTBI NPeANPUSTHS
Ne | HazBanme KpaTkoe onucanue npAMOoit KOCBEHHBIH

3. IIpoBeauTe CpaBHUTENBHBINA aHAIN3 KOHKYPEHTOB 110 BEIOPAaHHBIM BaMU KPUTEPHUIM (UeM
0O0JIBIIIE 3HAYMMBIX KPUTEPUEB, KACAIOIINUXCS OH-U 0()(PITaitHOBOM NESITEIIBHOCTH MPEANPUATHS OyaeT
BBIACICHO, TCM 60nee AOCTOBCPHBIM CHUTACTCA aHaJII/I3).

CpaBHHTEILHBIH aHAJIN3 KOHKYPEHTOB
Kputepun Hama opranm3zanus | Konkypenr 1 KoHkypeHT 2 M T.1.
1.
2....
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4. CocTaBbTE MHOTOYTOJIbHMK KOHKYPEHTOCIIOCOOHOCTH.
S. Belge/iuTe KOHKYPEHTHbIEe IPeHMMYIIeCTBA H HeIOCTATKH NPOEKTA.

KoHKypeHTHBbIE IpeuMylecTBA M HeJOCTATKH IIPOEeKTa
KoHKypeHTHBbIE IpenMyLecTBa KoHKYpeHTHBbIE HeI0CTATKH

6. [1o uToraM BHITIOJIHEHHS 33JJaHUs TOATOTOBLTE PE3EHTALMOHHBIE MaTepUalbl (Caaiabl,

TJIAKaThl, pa3aTOYHBIN MaTepural, T0KIaa) Ha 5 MUH.

Tema 15. MapkeTHHIoBO€ IIVIAHUPOBAHHE

1. BeiGepute 1 000CHYHTE UCTIOIB3YEMYIO MAPKETHHTOBYIO CTPATETHIO MTPOCKTA.

2. IlpoBeauTe aHanu3 cpeibl MAPKETUHTA C YYETOM CTPATErHYECKUX OPUEHTHUPOB.

3. BriGepuTe 1 KOHKPETU3UPYHTE METO bl MPOABUKEHUS MTPOTYKTA BAIIETO MPOEKTA.
Metoas! IPOIBUKECHUS KoHnkperuszanus Kanan
Pexnama
PR
CrumynupoBanue cObITa
[Ipsimbie mpoiaku

4. Chopmynupyiite Bce Bo3Mmoxxkabie AKM 1 Banrero npoaykra
CyTtb npoekra

Crpareruu Bo3moxkHbIe Bo3moxknbie ka- | Bo3mokHbIe Mec- AKM, ko-
ayguropum (A) HaJbl (K) Ce/IKU/IIeHHOCTH TOpbIe OY-
M) JeM MpoBe-
pATH

BbITh Jgyulne

Ilo-apyromy

Beith Ne 1

5. Ouenute pazMep peanbHO AOCTUAKUMOTO phiHKA (SAM) (CKOJIBKO MOKYyMaTtelied Ha HEM
COCPEIOTOUYEHO).
6. CocTaBbTe MAPKETUHTOBBIN IUIAH U MOCUNTANTE IPUMEPHBIN OI0JKET MapKETHHTA

Ortan Meponpustus JmuTensHOCTD CroumocTh
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Hroro

7. C yueTom Or0/KeTa MapKETHHTA U Pa3MEPOM PealbHO JOCTHKUMOT'O PhIHKA PACCUHUTANTE
CTOMMOCTH npuBlieueHus: oaHoro kireHta (CAC).

8. Ilo nuToraM BIMOIHEHUS 3a/1aHUS TOITOTOBLTE MPE3EHTALMOHHBIE MaTepUaIbI (ClaiIbl,
IUTaKaThl, Pa31aTOYHBII MaTepual, T0KJIaa) Ha 5 MUH.

Tema 16. ®MHAHCOBBIN IJIAH MPOEKTA

1. Paccuntars CyMMy MHBECTHIIHOHHBIX PACXOJIOB MPOCKTA U BBIACIUTh HICTOYHUKU (PUHAH-
CUpPOBaHUS 3aTpar
HMcToyHuKH (PMHAHCHPOBAHMSA NPOEKTA
Hcrounnkn Cymma, pyo0.
CoOcTBeHHBIE CpPEJICTBA
HNuBectopbl
Kpenut
I'ocynapcTBeHHOE UHAHCUPOBAHUE
Hroro:
2. Beibpats MeToJ (bI) IeHOOOpa30BaHUsI U IIEHOBYIO CTPATETHIO (MH) MIPOEKTA.
3. BBIOpaTh 1 00OCHOBATH PEIKUM HAJIOTOOOJI0KECHHUS.
4. CocraButh BJIP npoekra 3a 2 rona.
BJIP npoekra 3a 2 roga

3aTpatsl 1 xBap-|2 kBap-|3 kBap-|4 kBap-|2roa
Tal Tal Tal Tal
ITocTosiHHBIE 3aTpaThI

Uroro:

IlepemeHHBIE 3aTpaThI

Hroro:
Bceero:
Bripyuka
Yucrast npuObLIH
6. Paccunraiite Touky 0€3yOBITOUHOCTH MPOEKTA
7. PaccumTaiite mokazatenu 3ppekTuBHOCTH npoekTa. [IpegocraBpTe X0 pacyeToB (HAIH-
caTb, Kak cunuTayn). Pe3ynpraTsl 3aHECTH B TaOIUILY.
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IHoka3aTenu 3¢p(PeKTHBHOCTH IPOEKTA
IToka3areanb 3HayveHue, pyo.
Touka 0e3y0bITOYHOCTH B HATYPAJIbHOM BbI-
paKeHHH
Touka 0e3y0BITOYHOCTH B 1€HEKHOM BbIpa-
KEHHHU
PenTabe1bHOCTH NpeANPUATHS
PenTade1bHOCTH NPOAYKIUH
Cpok OKynaeMoCTH IPOEKTa
IIpumedyanue: MoryT ObITh PACCMOTPEHBI HHBbIEC NOKAa3aTeaH 3P PeKTHBHOCTH B COOT-
BeTCTBUM €O crienpuKoOH nmpoeKra.
8. Ilo nToram BBINOJIHEHNUS 33JJaHUS TIOJTOTOBBTE NIPE3EHTAL[MOHHbIE MaTEepHUaIbl (CIIalbl,
TJIAKaThl, pa3aTOYHBIN MaTepural, T0KIaa) Ha 5 MUH.
Tema 17. UToroBasi npe3eHTanus NPOeKTa
1. IToArOTOBUTH UTOTOBYIO IIPE3CHTALMIO MIPOEKTA C YYETOM BCEX OCHOBHBIX aCIIEKTOB IIPO-
JeTaHHOM paboTHI.
2. Ilo uToram BBINOJIHEHMS 3a/laHUSI TOATOTOBBTE MPE3EHTALIMOHHbBIE MaTepUalIbl (CIIaiIbI,
IJIAKAThI, pa3aTOYHBIN MaTepual, 10KIaa) Ha 5 MUH.

2J0TAIl - YMETH

BbinoJiHeHHe TBOPYECKHUX 3a/1aHUI M0 aHAJU3Y UH()OPMAIUM 1O TUCIUIIUHE, YMEHHIO TPH-
MEHAITH ee HAa MPaKTHKe:

1) HanMcaHWe aHATUTUYECKOTO OTYETa IO TeMe B (hopMe 3aIlOJIHEHUS TPOEKTHBIX JOKYMEH-
TOB;

2) myOIUYHYIO 3aIUTY Pe3y/IbTaTOB UCCIEAOBAHMS (IIPE3EHTALMS + 3aLIUTHOE CJIOBO).

Hanucanue aHaauTHUECKOTO OTYETa MpeIoiaraeT cjeayome marm:

1) moctaHoOBKa 1€ U 3a/1a4 UCCIIeI0BAHMS;

2) BBIOOp 0OBEKTA UCCIICIOBAHMS;

3) aHanu3 npoOIeMbl UCCIIEAOBAHUS C YYETOM OCHOBHBIX TEOPETUYECKUX MOJIOKEHUH TI0
JTaHHOU TeMe, 3al0JTHEHUE TPOEKTHBIX JJOKYMEHTOB;

4) cucremaTu3anys NOJYyYEHHBIX PE3YJIbTATOB;

5) dbopmynupoBKa BHIBOJOB;

6) pa3paboTka peKOMEH 1Al TI0 BBISIBJICHHBIM IIPOOIeMam;

7) obopmiieHHEe 0T4YeTa Ha OyMaKHOM W/WJIH SJIEKTPOHHOM HOCHTETIE.

CTpyKTypa aHAJTUTHYECKOI 3aMTUCKHU

1. TUTYnbHBIN JTUCT.

2. Beenenue.

3. AHanuTHYecKas U MPOEKTHAs YacTh.

4. BeIBO/IbI M pEKOMEHIALINH.

5. bubnuorpadudeckuii Ciucox.

6. TpeboBaHuUsI K MPE3CHTAIIUU U 3AIIUTHOMY CIIOBY

TpeGoBanue K npe3eHTauu: 15 cnaiaos.

CTpyKTypa npe3eHTanuu:

TpeGoBanus K 3alIUTHOMY CJIOBY: 7 MHUH., O3ByYMBaeM TOJBKO OCHOBHbIE MOMEHTHI !!!;
Tam, TJI€ MOXKHO, JiefaeM cchulKy Ha ciaiabl. SAIIOMHUTE: He HyXKHO YMTaTh CIIAIbl, HY)KHO UX
KOMMEHTHPOBATb.
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3 OTAII - BJIAJIETDH

Bonpocsl k 3a4eTy ¢ OLEHKOH

3 cemecTp
1. TloHATHA «TIPOEKT» U «IIPOEKTHOE YIIPABICHUEY», MPOIYKT KaK OCHOBA MPOEKTA, MPOEKT
U CTpaTerus opraHu3aluu.
2. Tunonorust IpOeKTOB.
JKW3HEeHHBIN UK POEKTA.
3auHTEpPECOBAHHBIE YUACTHUKHU MPOCKTA.
MexyHapoAHbIE CTaHIAPTHI YIPABIECHUS TPOEKTAMHU.
HannonaneHble CTaHAAPTHI YIPaBICHUS IPOCKTaMHU.
Poccuiickas mpakTHka cTaHJapTU3AlMs IPOSKTHOTO YIIPaBICHHUS.
CtpykTypa 00J1aCTH YIpaBIICHUS MTPOSKTAMHU.
. I'pynmsl mpoliieccoB ynpaBieHUs TPOEKTaMHU.
10. O6nacTu 3HaHUI 1O YIPABICHUIO TPOCKTAMH.
11. Ba3oBsie ynpaBieHYECKHE KOMIIETEHIIUH IPOCKTHOT'O MEHEKEPA.
12. Omnpenenenue coaepkaHus MPOEKTA: MEPEX0] OT MPOAYKTA K IPOEKTY.
13. Bunapl miaHosB.
14. OcHOBHBIE 3Tanbl IJIAHUPOBAHUS.
15. Ompenenenue cocTaBa oneparyii, KX B3aUMOCBS3H U TIOCIEI0BATEIHHOCTH PadoT.
16. Turbl TOTUYECKUX B3aUMOCBSI3eH MEKIy paboTaMu U UX OTPAKEHUE B IUArpaMMax.
17. OcHoBHBIE 1Iary Mo pa3paboTKe pacIUCaAHUSA.
18. CratucTHuecKuil aHaJIN3 paclMCaHUs.
19. Hcnonp3oBaHue quarpaMm Mpu pa3padO0TKe pacIUCaHMS.
20. Broxet mpoekTa; MoAaXo/Ibl K COCTABICHHUIO OIOIKETA.

00N L kW

4 cemecTp

Craructuueckas OLIEHKa TpyA03aTpar.

DKOHOMHUYECKAS OI[€HKA NHBECTUIIMOHHON COCTABIISAIONIEH.

Orenka 3 (heKTUBHOCTH MPOEKTA: PAa3IMYHBIE TIOIXO/IBI.

[TonsTHe U KIaccu(puKaILUs PUCKOB.

KavecTBeHHBIN U KOJMYECTBEHHBIN aHAJIU3 PUCKOB, MUTPALIUS PUCKOB.
PearupoBanue Ha pUCKHU.

BapuaHTbl opraHu3aliMOHHON CTPYKTYpPbI IPOEKTA.

VYrpaBieHue npoeKTaMu B Pa3iIndHbIX CTPYKTypax.

9. ®opMHpoBaHUE MOJCUCTEM CUCTEMbI YIIPABICHHS TPOCKTOM.

10. IInanupoBaHHe YETOBEYECKUX PECYPCOB.

11. ®opmsbl pactipeneneHus posieil 1 OTBETCTBEHHOCTH.

12. Habop u pa3BUTHE KOMaH/bI IPOEKTA.

13. OcHOBHBIE aCNEKTHI yIpaBICHUI KOMaHI0M MPOEKTA.

14. OcoGeHHOCTH KOMMYHHKAIIMOHHOTO IIpoIiecca.

15. OcHOBHBIE aCNEKTHI IIIAHUPOBAHMS MTPOIIECCOB KOMMYHHUKAIIUH.

16. OTueTHOCTH IO MPOEKTY U PEaKLMs 3aMHTEPECOBAHHBIX YUACTHUKOB IPOEKTA.
17. KntoueBble MOMEHTHI YyIIPABJIEHUS MOCTaBKaMHU MPOEKTA.

18. YnpaBieHue KauecTBOM: IUTAHUPOBaHHUE, 00ECIIEYeHHE U KOHTPOJIb.
19. OtcnexuBaHue U KOPPEKTHUPOBKA MpOrpecca MPOeKTa.

e

5 cemecTp

1. AmnHanu3 OCBOGHHOTO 00BEMaA.

2. Ilpornosupyromiue nokazareaud. CylHOCTh U TPU3HAKH KOMAH/IbI.
3. KitoueBble (hakTophl ycriexa MpoeKTa U KOMaHIbl.
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9

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
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Pacnipenenenue posneit B mpoekre.

Mertoibl TeHEpaly HUACH.

busHec-Moiens mpoeKkTa: MOHITHE U BUBL.
Monenu MOHETH3aIuHU IPOEKTa.
CermeHTanust peIHKA: MIOHSATUE  METO/IBI.
[Tpodunm morpeduTENei.

CLV xak akTop BeIOOpA II€JIEBOTO CETMEHTA.
[leHHOCTHOE TIPEIIOKEHHE.

OueHka pa3mepa 1eJIeBOM TPYIIIbI.

MVP npoaykra.

[TonsiTre 1 BUIBI OM3HEC-TIPOIIECCOB.
[Tonxonp! kK BU3yanu3anuu OU3HEC-MpPOIECCOB.
Tectuposanue MVP.

Opranu3zalvoHHasi CTPYKTYpa MPOEKTa.
Opranu3zaninoHHO-TIpaBoBas (hopMa.
KoHkypeHThI mpoekTa: npsiMble U KOCBEHHBIE.
CpaBHUTENBHBIN aHATTN3 KOHKYPEHTOB IMPOCKTA.

6 cemecTp

e A A

10.
. MaBecTnum npoekra.
12.
13.
14.
15.
16.
17.
18.

Turbl MApKETUHTOBBIX CTpPaTErUil.

[ToreHmanbHbIii U JOCTYIHBINA PHIHOK.

Kanaunpl cObITa IpoaykTa.

MacurabupoBaHue MpoeKTa.

Mertoas! TPOABMKEHHS IPOEKTA.

MapKeTHHIOBbIE KaHAJIbI.

AKM-1iennouku.

MapKeTHHIOBBIH IUIAH.

MapKkeTHHTOBBIH OFOKET.

Pacnpenenenue ¢GyHKIMN WK ayTCOPCUHT B MApPKETUHTE IPOCKTA.

[TocTostHHBIE U TIEpeMEHHBIE 3aTpaThl. Touka 6e3yOBITOUHOCTH MPOEKTA.

Mertoab! IeHOOOpa30BaHUS U LIEHOBBIE CTPATEIHUH.

PesxxuMbl HaTOT000JI0KEHUS.

[TokazaTenu 3pheKTHBHOCTH MPOEKTA.

[To3UTHBHBIN U HETATUBHBIM BapHAHTHI Pa3BUTHA OM3HECA (AHTUKPHU3UCHBIN TUIaH).
OcHOBHBIE NpaBuIa Npe3eHTaluu NpoekTa. [InTy-npesenranus.

JIpecc-Ko U pedb BBICTYIAOLIUX.

TecT 1151 CAMOKOHTPOJIAA (IPHUMePHbIE BONPOCHI HTOTOBOI'0 TECTUPOBAHMS)

1. [lens mpoekTa — 3TO:

A. ChopmynupoBanHas npodsiemMa, ¢ KOTOPOH MPUACTCS CTOJKHYTHCS B TIPOIIECCE BBHITTOTHE-
HUS IPOEKTa

B. Y1Bepxknenue, hopmynupyroiiee o0Iue pe3yIbTaThl, KOTOPBIX XOTEIOCH OB TOOUTHCS B
MpoNneCcCe BBIMTOJIHCHUA ITPOCKTA

C. KomIiekcHas OlleHKa UCXOHBIX YCIOBUN U KOHEYHOTO pe3yibTaTa Mo UTOraM BBIMOJIHE-
HUS IPOEKTa

2. Peanuzanus npoekTa — 3TO:
A. Coznanue ycinoBuil, TpeOYyIOIUXCs A BBIOTHEHUS IPOEKTa 38 HOPMATUBHBIN MEPUO.T
B. Habmtonenue, perynupoBaHrie U aHAJIA3 MPOTrpecca MPoeKTa
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C. KommiekcHOE BBITIOJHEHUE BCEX OMUCAHHBIX B IPOEKTE ACHUCTBUMN, KOTOPHIE HATIPABJICHBI
Ha JOCTHIKECHHUE €T0 IeIen

3. IIpoeKT oTiIM4aeTcs OT NPOLECCHON NESITENbHOCTH TEM, UTO:

A. TIpoueccel MeHee IPOJOKUTEIBHBIE IO BPEMEHH, YEM IPOCKTHI

B. lns peanu3anuyl OHOTO THIIA MPOLIECCOB HEOOXOIUM OJIMH-/IBAa MUCIIOTHUTENS, TS pea-
JU3aLMK IPOEKTa TpeOyeTCsl MHOXKECTBO UCTIOIHUTENEH

C. IIpoueccel OMHOTUIHBI U LIMKJIMYHBL, IPOEKT YHUKAJIEH 110 CBOEH LIETIM U METO1aM peaju-
3alMy, a TAK)KE UMEET YETKUE CPOKA Hadajaa U OKOHYaHUs

4. YTo U3 NEepeyUCI€HHOr0 HE SIBIAETCA NPEUMYIIECTBOM MPOEKTHOW OpraHU3aluoOH-
HOW CTPYKTYpHI?

A. OO0benuHEeHHE JII0IeH U 000PYI0BaHUS MPOUCXOIUT Yepe3 MPOSKTHI

B. Komangnast pabota 1 9yBCTBO CONPUYACTHOCTH

C. CokpauieHue TMHUA KOMMYHHUKaIUU

5. Uto BKJIIOYAIOT B ceOsl MpoOIECChl OpTaHU3allUl U MPOBEJCHHUS KOHTPOJS KayecTBa
npoekra?

A. IIpoBepKy COOTBETCTBHS YK€ IOJTYYCHHBIX PE3YJIbTATOB 33JaHHBIM TPEOOBAHUAM

B. CocraBnenue nepeuns He1opabOTOK U OTKIOHCHHM

C. ITpomMexyTOUHBIA U UTOTOBBI KOHTPOJIb KAYECTBA C COCTABJIEHUEM OTYETOB

6. MeTo OCBOEHHOI'0 00beMa J1aeT BO3MOXKHOCTb:

A. OcBOUTH, MUHUMAJIBHBIN OFOJKET MPOEKTA

B. BbIsiBUTB, OTCTaeT WM ONEPEKAET pean3alus MPOeKTa B COOTBETCTBHU C rpadukom, a
TaKKe MOJCYUTATh TIEPEPACXO]T UITH IKOHOMHIO TTPOSKTHOTO OIOKEeTa

C. CKOppeKTHpOBaTh CPOKH BBITTOJTHEHUS OTACIBHBIX MPOIIECCOB MPOSKTa

7. Kakast yacTh pecypcoB pacXxoAyeTcs Ha Ha4aJIbHOM ATalle peajqu3anuu npoekra’?
A.9-15%

B. 15-30 %

C. 1045 %

8. Kakue pakTopsl CHIIbHEE BCErO BIUSIOT Ha pealM3allMIo0 MPOeKTa?
A. DKOHOMHUYECKHE U COLIMAIIbHBIE

B. DxoHomMuueckue U OpraHu3alMOHHbIE

C. DKOHOMHUYECKHE U MTPABOBBIC

9. Ha3oBuTE OTIMYUTENbHYIO OCOOEHHOCTh HHBECTHUIIMOHHBIX TPOCKTOB:

A. Bosbiroit OromxeT

B. BbIcOKas cTeneHb HEONPEAEIEHHOCTH U PUCKOB

C. Llensio siBisieTcst 00s13aTENIbHOE TIOTYUYECHUE PUOBUTN B pe3ybTaTe pealn3alnu MpoeKTa

10. Yro Takoe Bexa?

A. 3HaKoBO€ COOBITHE B pean3alii NPOEKTa, KOTOPOE UCIIOIb3YeTCs JUIsl KOHTPOJIS 33 XO-
JIOM €T0 peaau3anuu

B. Jlorndecku B3aMMOCBSI3aHHBIE IIPOLECCHI, BBIMOIHEHUE KOTOPBIX IMPHUBOJUT K JOCTHXKE-
HUIO OJTHOM U3 LEJIEH POEeKTa

C. CoBOKYIHOCTb IIOCIEA0BATEIBHO BHIIOIHAEMBIX IEHCTBUN N0 pEaJIN3alUU ITPOEKTa

11. YyacTHHKHM TIpOEKTa — 3TO:

A. ITotpeOutenu, 1 KOTOPBIX MPEIHA3HAYAIICS pPean3yeMblil TPOEKT

B. 3aka3uuku, ”HBECTOPHI, MEHEKEP TPOEKTA U €r0 KOMaHa

C. ®uznueckue U I0pUAUYECKUE JINLA, HEIOCPEACTBEHHO 3a/1€HICTBOBAHHBIE B IIPOEKTE WU
YbH UHTEPECH MOTYT OBITh 3aTPOHYTHI B X0JI€ BHIIIOJHEHHUS IPOCKTA
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12. MHunuanus npoekTa sBJISETCS CTaJUEed B IPOLECCE YNPABIEHUS MPOEKTOM, IO
UTOraM KOTOPOI:

A. OObsBISETCS OKOHYAHUE BBITOJTHEHUS MIPOCKTA

B. Cankunonupyercst Hayaiao MpoeKTa

C. YTBepkaaercs: yKpyImHEHHbBIN MPOECKTHBIN TIJIaH

13. Uto Takoe mpeameTHast obiacTh mpoekTa’?

A. OO6beMBbI IPOEKTHBIX paboT U MX coepKaHUe, COBOKYITHOCTh TOBAPOB U YCIIYT, TPOU3BO/I-
CTBO (BBITIOJTHEHUE) KOTOPHIX HEOOXOUMO 00ECIIEYNTh KaK pe3yJabTaT BBHITIOJIHCHHS TIPOEKTa

B. HanpasieHus ¥ IpUHLIMIIBI pEATU3ALUN [TPOCKTA

C. Ilpu4nHbI, 10 KOTOPBIM OBLT CO37]aH MPOEKT

14. JIns yero npenHa3zHa4Y€H METOJ KPUTUUECKOTO MyTH?

A. Jlns onpenienieHusi CPOKOB BBITIOJHEHHSI HEKOTOPBIX MPOLIECCOB MPOEKTA
B. /s onpeniesieHrsi BO3MOKHBIX PUCKOB

C. 1ng onTUMHU3aIMI B CTOPOHY COKpPAILIEHUS] CPOKOB peaIr3alliy IpoeKTa

15. CTpykTypHas 1€KOMIO3UIUA IPOEKTA — ATO:

A. Harnsimnoe u3o0paxkeHre B BUIE TPpa)UKOB U CXEM BCEl MEpapXUUYECKOM CTPYKTYpHI pa-
00T TIpoeKTa

B. CtpykTypa opranu3anuy u AeJ1erupoBaHus IOJTHOMOYHI KOMaH/Ibl, peaIu3yIOIIen IPOEKT

C. I'paduk mocTyIeHus U pacxo0BaHMsI HEOOXOIUMBIX JJISl pea3aliiy POEKTa PECYPCOB

16. Kakue pakTopsl HEOOXOAMMO YYUTHIBATH B MPOIECCE MPUHATHS PEIICHHS O pealiu-
3allU11 NHBECTUIIUOHHOT'O HpOGKTa?

A. NHGAAINIO ¥ TOTUTHYECKYIO CUTYAITUIO B CTpaHe

B. Undnsauuto, ypoBeHb 0e3pab0THLIBI U aJIbTepHATHBHbBIE BAPHAHTHI MHBECTUPOBAHUS

C. Undnsauuio, pucku, albTepHATUBHbIC BApUAHTH MHBECTHPOBAHUS

17. Kak Ha3bIBaeTCsl BDEMEHHOM MPOMEXYTOK MEXKAYy Ha4ajJoOM peailu3aluu U OKOHYa-
HHUEM MpoeKTa?

A. Cranus nmpoekra

B. ) Kv3HeHHBIN [IUKIT TPOEKTA

C. Pe3ynbTat npoekra

18. B Microsoft Project ecTh cieayrouiue TUIIBI PECYPCOB:
A. MarepuanbHsble, TpYAOBBIE, 3aTpaTHbIE

B. MarepuanbHbie, TpyAOBbIE, BDEMEHHbBIC

C. Tpynoseie, GpuHAHCOBBIE, BPEMEHHBIC

19. IIpoexT, KOTOPBIN UMEET JIMIIb OJTHOTO MOCTOSIHHOTO COTPYAHUKA — YIIPABJISAIOLIETO
MPOEKTOM, ABJISETCA ... MATPUUYHOU CTPYKTYpPOU.

A. Enuanunon

B. Opaunapuoit

C. Cnaboii

20. Kak Ha3bIBaeTCs CKUIKA, CONEHUCTBYIONIAS pEKIaMe MpoeKTa?
A. Ctumynupyromas

B. IIpoextHas

C. MapkeTuHronas

21. Jlpa MHCTpYMEHTa, COAECHCTBYIOUIMX MEHEIXEpy INMPOEKTa B OpPraHU3alUu KO-
MaHJIbl, CIOCOOHOW pab0TaTh B COOTBETCTBHH C IEJISIMU U 3aJ]a4U IPOEKTA — 3TO CTPYKTYpHAS
cXeMa OpraHHu3aIuy H....

A. YKpynHEHHBIN rpaduk
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B. Marpuua oTBETCTBEHHOCTH
C. lomKHOCTHas! MHCTPYKIIUS

22. HazoBuTe MeTO KOHTPOJIS (PaKTUUECKU BHIIIOJHEHHBIX paboT 1Mo peanu3anuu npo-
€KTa, MO3BOJISIONINN MPOBECTH Y4eT HEKOTOPBIX HPOMEKYTOYHBIX UTOTOB I HE3aBEpIICH-
HBIX paborT.

A.10H2 90

B. 50 Ha 50

C.0x 100

23. Tpu cnocoba ¢puHaHCHUPOBAHUS MTPOCKTOB: caMOGUHAHCHPOBAHHE, UCTIOJIb30BaHUE
3a€MHBIX U ... CPEJCTB.

A. IlpuBnekaeMbIx

B. I'ocynapcTBEeHHBIX

C. CnoHcopcKux

24. CocToAHUs, KOTOPBIE MPOXOIUT MPOEKT B MPOIECCE CBOEH pealn3aluu — 3TO ...
MPOEKTA.

A. Drarbl

B. Ctaguu

C. ®a3bl

25. Kak Ha3biBaeTcsi BpeMEeHHOE JA00pOBOJbHOE OOBEIMHEHUE YYACTHUKOB IPOEKTA,
OCHOBaHHOE Ha B3aMMHOM COTJIAIICHWH W HANPABJICHHOE HA OCYLIECTBICHHE NMPUOBUIHHOTO,
HO KaUTaJIOEMKOIro mpoekTa’?

A. KoHconmupanus

B. Koncopunym

C. Unrerpanus

26. 3aBepmaronias ¢aza KU3HEHHOTO IMKJA IPOEKTa COCTOUT U3 NPUEMOYHBIX HCIIBI-
TaHHUU U ...

A. KoHTpOJIBHBIX UCTIpaBIEHUI

B. OmnbITHOM 3KCIUTYaTaliny

C. MogaepHu3zanmu

27. Kak Ha3bIBAIOTCS IE€HEKHbIE MOTOKH, KOTOPBIE€ MOCTYNAIOT OT Ka)KJA0r0 y4aCTHUKA
peanuzyemoro npoexra’?

A. IIputoku

B. AkTuBBI

C. Bxnanst

28. Kak Ha3bpIBaeTCs OpraHU3alMOHHAs CTPYKTYypa yIpaBJICHUS NPOCKTAMU, MIPUMEH -
cMasd B OpraHu3anugax, KOTOPbIC MOCTOAHHO 3aHUMAIOTCA peann3aunel71 OJHOTO UJIN HECKOJIb-
KHUX MPOEKTOB?

A. MarepuHckas

B. Anxokpatuueckas

C. BceoOmee ynpaBiieHHE POEKTAMH

29. [IpoeKT, 3aKa34YMK KOTOPOTO MOXKET PEIIUTHCSA YBEIUUYUTH €r0 OKOHYATEIbHYIO CTO-
UMOCTh MO CPAaBHEHUIO C NIEPBOHAYAIbHOM, SABISIETCS:

A. IlpocTeim

B. Kparkocpounsim

C. oarocpo4HbiM
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30. O0benuHEHNE PECYPCOB B IpoOIecce CO3JaHMs BUPTYaIbHOTO ouca MpoeKTa Xa-
pPaKTEpU3yETCH ... HE3aBUCUMOCTBIO.

A. TepputopuanbHOi

B. ®unancoBoi

C. AIMUHHUCTpPaTUBHOM

31. BeiOpatb TepMUH U5l KOTOPOTO AaHO ONpEIeTICHUE: «BJaIelIell MPOeKTa U Oy Tyl 1Mo-
TpeOUTENb €Tr0 PEe3yIbTATOBY

A. HBecTop nmpoekTa

B. KoopauHannoHHbI cOBET

C. Komanpa ynpaBieHus NpOEKTOM

D. PykoBoaurens nmpoexra

E. NuunmaTtop npoekra

F. 3aka3uuk npoexra

32. CereBoii rpaduk MpoeKTa MpeaHa3HaAYEeH IS

A. yrpaBiieHus 3aTpaTaMy BPEMEHH Ha BBINOJIHEHHE KOMIUIEKCa paboT MpoeKTa

B. ynpaBneHus MaTepuaibHbIMU 3aTPaTaMHU

C. ympaBneHust KOH(QIMKTaAMU POSKTHON KOMaH/IbI

D. ynpaBnenus puckamu

33. Ha3BaTh TUII CTPYKTYPHOM JEKOMITO3HIIUU pabOT

A. IlpogykroBas C/IP

B. ®ynknuonansnas CJIP

C. Opranuzanuonnas C/IP

34. Yrto u3 HUXKE NEPEUUCIIEHHOTO HE SBIseTCS (POPMO POEKTHOTO (PMHAHCUPOBAHHS

A. ®UHAHCUPOBAHUE C MOJIHBIM PETPECCOM Ha 3aEMIIUKA

B. ®unancupoBanue 6e3 rpasa perpecca Ha 3aeMILUKa

C. ®uHaHCUpPOBaHUE C OTPAaHUYEHHBIM IIPABOM perpecca Ha 3aeMILIUKa

D. ®unancupoBaHKEe ¢ HE OTPAHUYEHHBIM MOJHBIM PETPECCOM HA 3aEMIIMKA

35. BeiOpatb TepMUH AJIs1 KOTOPOTO JIaHO ONpPEACTICHUE: «OCYIIECTBIsIET (PUHAHCUPOBAHUE
MIPOEKTA 33 CYET CBOMX WJIM IIPUBJICYECHHBIX CPEJICTBY

A. MHBecTop mmpoekTa

B. Komanpaa npoekra

C. Komanza ynpasieHusi IpoeKTOM

D. PykoBonutenb mpoeKTa

E. Ilorpebutenu npoaykra MpoeKTa

36. Kakoiif U3 HMKe MEePEeUUCICHHBIX PE3EPBOB HE SBIISIETCS MApaMETPOM CETEBOTO Trpaduka
IIPOEKTa

A. HE3aBUCUMBIN

B. rapanTuiinbli

C. HeNoJHBIN

D. nmonne1it

E. cBoOOmHBII

37. BeiOparthb 11e51b METO/1a yIIpaBIICHHs MPOEKTa: MeTol KpUTUUECKOTO ITyTH

A. cokpallleHre 10 MUHUMYMa IPOJOKUTETFHOCTH Pa3pabOTKH MPOEKTOB

B. mony4ynThs TOUYHOE M MOJHOE PACIUMCAHME MPOEKTa C YYETOM paboT, UX JAITUTEIHHOCTEH,
HEO0OXOIUMBIX PECYPCOB, KOTOPOE CIIY>KUT OCHOBOM JIJIsl UICTIOJHEHHMSI TPOEKTa

38. BeiOpatb TepMHUH 11 KOTOPOTO TaHO ONpEACICHNE: «YYaCTHUKU KOMaH bl IPOEKTa, IpH-
HUMAIOIINE YYaCTHE B YIIPABICHUH MPOEKTOM»

A. MHBecTop mmpoekTa

B. KoopanHaloHHbIM COBET

C. Kyparop npoekra

D. Komanzaa npoekra
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E. Komanzaa ympaBieHusi IpoeKTOM

F. PykoBonutenb mpoekTa

39. Uto U3 HUKE MEPEUUCICHHOTO HE ABJISIETCS] BUAOM OPTraHU3allMOHHONU CTPYKTYPHI yIIpaB-
JIEHUS IPOEKTOM

A. pyHKIMOHABHAS

B. matpuunas

C. ctparernueckas

D. npoexTHas

40. K ocHOBHBIM (YHKIHSM MPOEKT-MEHEIKEPA M0 OTACIBHBIM cepaMm IesTeIbHOCTH HE
OTHOCHTCSA

A. YcTaHOBIIEHHE B3aUMOOTHOIIEHUS C BBIIIECTOSIIIUM PYKOBOACTBOM , KIIMEHTOM, IPyTUMHU
YYaCTHUKAMHM MPOEKTA.

B. HanaxxuBanue XOopomInx OTHOIIEHUH ¢ OOIECTBEHHBIMH OPTaHU3AIUSIMU, IPECCOH, Telle-
BHUJICHUEM H T.J.

C. KoHTpOmb BBIMIOJIHEHHUS TUTAHOB U TPadUKOB KOMaH/IOH MPOCKTa.

D. Co3nanue npoeKkTHOM JOKYMEHTALIMU U COTJIACOBAHUE €€ C 3aKa3YHUKOM.

41. BeiOpaTh TepMUH A1 KOTOPOTO JaHO ONPEAEICHUE: «KOJUIEKTUBHBIA OpraH, KOTOPBIN
BBIOMpAET MPOEKTHI I peannu3aliii, yTBEp)KIaeT IlaHbl paboT U UX W3MEHEHHUs, Ha3HadaeT Kypa-
TOpa U YTBEPKAACT PYKOBOAUTEIISI IPOCKTA»

A. HBecTop nmpoekTa

B. KoopanHannoHHBbI cOBET

C. Kyparop npoekra

D. Komanna npoekra

E. Komanza ynpaBieHus NpoeKToM

F. Mnunmarop npoexra

G. 3aka3zuuk npoexTa

42. HemoctaTkoM (yHKIIMOHAILHON CTPYKTYPHI YIIPABICHUS TPOCKTOM SIBIISICTCS

A. ctumynupyeT G YHKIIMOHATHHYIO H30JIUPOBAHHOCTh

B. criocoOGcTByeT TEXHOIOTMYHOCTH BHIMOJIHEHHSI paboT B MPOEKTE

C. yBenMYMBAaET KOJUYECTBO B3AUMOJICUCTBUI MEX/ly YYaCTHUKAMU MTPOEKTa

D. cHmkaet 6eCroKONCTBO WICHOB MPOSKTHON KOMaH/IB 110 TTOBOIY Kaphephl MO0 OKOHYAHHIO
IIPOEKTA.

43. BeiOpaTh TEpMUH ISl KOTOPOTO JaHO OMpEAeNCHNE: «YYaCTHUKU MPOEKTa, 3aJACHCTBO-
BAaHHBIE B €T0 peaTU3aALNI

A. HBecTop nmpoekTa
. KoopaunannonHslii coBet
. Kypatop npoekra
. Komanna nmpoekra
. -KoMaHnpa ynpaBiieHnst mpoekToM
. -PykoBonurens mpoekra

44. Ha3BaTh TUII CTPYKTYPHOH ACKOMIIO3UIINN PabOT

A. Ilponyxrosas CIIP

B. ®ynkunonansHas CIP

C. Opranuzanuonnas C/IP

45. Kakoit 010/ pkeTHOM (POPMBI U3 HUXKE TIEPEUNCIICHHBIX HE CYIIECTBYET

A. OI0JIKET TOXO/IOB U PacX0JI0B

B. 610/pKeT ABMKEHUSI IEHEKHBIX CPENICTB

C. mporHo3HbBIN OanaHc

D. Oroxer 3aTpar

46. BeiOpaTh TEpMHUH IJI1 KOTOPOTO JAHO OMPEIEICHHUE: «WICH KOMaH/Ibl YIIPABICHUS MPOCK-
TOM, JINYHO OTBEYAIOIIMI 32 BCE PE3YJIBTATHI IPOCKTa

TmgoOw
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A. MHBecTop mmpoekTa

B. KoopanHaioHHbI COBET

C. Komanga npoekra

D. Komanza ynpaBieHus NpOeKTOM

E. PykoBoaurens mmpoekra

F. 3aka3uuk npoekra

47. Ilpu ceTeBOM IJIAaHUPOBAHUU MPOEKTA DJIEMEHT «COOBITHE)» XapaKTEPU3YETCs

A. HOMEPOM, paHHUM U MO3JHUM CPOKOM

B. nnutenbHOCTBIO U pe3epBaMu

C. 3agadell U LIETIBIO

D. npuGsLibio u yObITKaMu

48. Puck npu oCyIlIeCTBIECHUHU NMPOEKTa

A. BEpOSITHOCTh BO3HUKHOBEHUS HEOIAronpUATHBIX (PMHAHCOBBIX MOCIIEICTBUI B popme 1o-
TEPH 0KHMJIaEMOT0 JI0X0Ja B CUTYallUAX HEONPEAEICHHOCTH €r0 OCYILECTBICHHUS.

B. BeposSTHOCT, BOSHUKHOBEHHSI HEOJIArOMPUSTHBIX MOJUTUYSCKUX TOCIEACTBUIA B Gopme
MOTEPHU OXKUAAEMOTI0 J0X0/1a B CUTyalUsIX HEOPEACIEHHOCTH €ro OCYILEeCTBICHUS.

C. BepOSTHOCTh BO3HUKHOBEHUS HEOIATOMPHUSITHBIX COITUANBHBIX MOCIEACTBUI B (hopme 1o-
TEpH 0KHMJIaEMOT0 JI0X0Ja B CUTYallUAX HEONPEAEICHHOCTH €r0 OCYIECTBICHHUS.

D. BeposTHOCTH, BOZHUKHOBEHHSI HEOJIArONPHUATHBIX SKOJOTUYECKUX MOCIEACTBUI B opMme
MOTEPHU OKUAAEMOTI0 J0X0/a B CUTyaIUsIX HEOPEACIEHHOCTH €ro OCYIEeCTBICHUS.

49. Bribepute noHATHE: IPOrpaMMa MPOEKTOB

A. COBOKYITHOCTb ITPOEKTOB, HAXOIAUINXCSA B KOMIETEHIIMH OJJTHOTO [IEHTPA OTBETCTBEHHOCTH

B. rpynmna B3auMOCBSI3aHHBIX POCKTOB U PA3TMYHBIX MEPOIPHUITHIA, 00BEAMHEHHBIX 001Iei
LEJIbI0 ¥ YCIIOBUSMU UX BBITIOJIHEHUS

C. KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPUATUN, TPEAHA3HAYCHHBIX JJI JOCTHKEHUSI OCTaB-
JICHHBIX 1[EJIeH C yCTaHOBJICHHBIMU TPEOOBAaHUAMU K Ka4ECTBY PE3YJIbTaTa B TEUCHUE 3a1aHHOTO Bpe-
MEHHU U NPU YCTAaHOBJIEHHOM OFOJIXKETE

50. YUeM U3 HUXKE MEPEUUCICHHOTO ONpeIesieHa 3aUHTEPECOBAHHOCTh 3aKa34MKa B COOTBET-
ctBuM ¢ ['OCT P ITpoextusiii MenemxmMenT TPEBOBAHUS K YVIIPABJIEHUIO ITOPTOEJIEM

A. 3aMHTEPECOBAHHOCTb OTCYTCTBYET

B. BeIrogoin

C. mpuOBLIBIO

D. nuBnaennamu

51. Ha3BaTh TUII CTPYKTYPHOH JEKOMITO3HIIUU pabOT

A. IlpogyxroBas C/IP

B. ®yukiuonansuas C/AP

C. Opranuzanuonnas C/IP

52. Beibepure onpeneneHue «KU3HEHHBIH UK TPOEKTa»

A. Habop mocenoBaTeabHbIX (a3, KOJIWYECTBO U COCTAB KOTOPBIX OIMPEACNISIeTCS MOTpeOHO-
CTSIMU YIPABJICHUS IPOESKTOM OpraHu3aluell Wik OpraHu3alusIMy, YIaCTBYIOIIUMU B IPOEKTE

B. mony4uTh TO4YHOE U TMOJIHOE pacHUcaHhe MPOEKTa C y4eToM paloT, UX JIUTEIbHOCTEH,
HEOOXOIUMBIX PECYPCOB, KOTOPOE CIIY’)KUT OCHOBOH JIJIsl HCTIOJTHEHHSI POCKTA

53. BeiOpatb TepMHH JJI1 KOTOPOTO JIAHO OMPEJEICHUE: «y4YaCTHUKHU MPOEKTA, 3aJIeHCTBO-
BAaHHBIE B €T0 peaTU3aALNI

A. KoopauHaimoHHbI COBET

B. Kypatop npoekra

C. Komanpaa npoekra

D. Komanpa ynpaBiieHus POEKTOM

E. PykoBonutenb mpoekTa

F. ITorpeOuTenu npoyKTa mpoeKTa

54. TIpoekTHBIH 0uc 3TO
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A. monpasnienenue, KOTopoe HOMOraeT — o0JIerdaeT MpoIecc aAMHHUCTPATUBHOTO YIIpaBJe-

HUS IIPOCKTaMMU.

B. moapasnenenue, kKoTopoe momoraer — 00Jer4aeT nporecc NoAroTOBKH MPOU3BOJICTBA
C. moapaszneneHue, KOTopoe momMoraer — obJerdaer mpormecc 00padboTku mHMOpMaIUU B

IIPOEKTE

D. noapasnenenue, KOTOpOE IOMOTAET — OPTaHU30BaTh X035IMCTBEHHOE 00CITy)KUBaHUE TIPO-

55. Yem U3 HUKE NIEPEUUCIICHHOTO OIpeeeHa 3aMHTEPECOBAHHOCTh 3aKa3uhKa B COOTBET-

ctBuu ¢ ['OCT P IIpoextnsiiit MenemxmenT TPEBOBAHISA K VIIPABJIEHUIO [TPOEKTOM

A. IPOAYKT IPOEKTA

B. BeITOMOI

C. 3aMHTEPECOBAHHOCTh OTCYTCTBYET

D. nuBnnengamMu

56. Be1Opath TepMUH 151 KOTOPOTO JaHO OTIPEIEIICHHE: «IIPEICTaBUTENIb PYKOBOJICTBA POIH-

TEJbCKON KOMITAaHUH, KYPUPYIOIIUI BBIITOJTHEHHE PA0OT MPOEKTa»

A. KoopauHaimoHHbI COBET

B. Kypatop npoekra

C. Komanzaa npoekra

D. Komanna ympaBieHus IPOSKTOM

E. MuunmaTop npoekra

F. 3aka3uuk npoexra

57. Beibepure moHsiTue (ha3bl 3aBEPIICHHS

A. pa3paboTKa KOHIETIITHH

B. kak mbI Oyziem 310 nienartb

C. Marepuanu3zanus uaeil B BUAC TOKYMEHTHPOBAHHOTO U MPOTECTUPOBAHHOTO MPOTPAMM-

HOTO MPOAYKTa

D. moaTBep:kieHne, YTO MBI pa3paboTaiy UMEHHO TOT MPOAYKT, KOTOPBIM 3a1yManu B KOH-

LCMIH MPOCKTAa

58. YnpaBieHue puckoMm NpoeKTa 3TO
A. cuctemHoe MNPUMCHCHUC IMOJIMTUKH, ITPOUCAYP U MCTOAOB YIIPABJICHUA K 3aja4aM OIIPCaAc-

JICHUS CUTYyalluH, UACHTU(UKAINY, aHATN3a, OIIEHKH, 00paO0TKH, MOHUTOPUHTA PUCKAa U OOMEHA WH-
dopmanueit, U1t odecrieueHus! CHUKEHHUS TIOTEPh M YBEJIMUECHUSI PEHTa0CIbHOCTH.

B. cuctemHoe npuMeHeHue MOJUTUKY, MPOLEyp U METOJIOB YIpPaBIEHUS LEISIMU MPOCKTa,

aHan3a, OLEHKH, 00pabOTKH, MOHUTOPHHTA HH(OPMAIUEH, I 0OecriedeHusl CHIKEHUS TOTEPh U
YBEJIMUYCHUS PEHTA0ETbHOCTH

C. cucteMHOE NPUMEHEHHUE MTOJIUTUKH, IPOLIEYP U METOOB YIIPaBICHHUs KOMaHA0M IPOEKTa

1 oOMeHa uHopMaIme, s o0ecreueHns CHIKEHUS TIOTEPh U YBEIMYEHUS PEHTA0CIbHOCTH

D. cucremuoe MNPUMCHCHUC IMOJIMTUKH, ITPOUCAYP U MCTOAOB YIIPABJICHUA K 3aja4aM OIIPCaAc-

JICHUS] CUTYyallil, MOHUTOPUHIa pucka U oOMeHa nHpopManue, s o0ecredyeHus CHUKEHUS T10-

59. K crioco6aM CHUKEHUSI POEKTHOT'O PUCKA OTHOCUTCS

A. MOTUBUPOBaHNE

B. nnanupoBanue

C. nuBepcuduxanus

D. xoHTpOIB

60. BpiOpath TepMUH AJIs1 KOTOPOTO JIaHO OTIPE/ICICHUE: «3aKa3urK W IpyTrue MOKyIaTeIu

KOHEYHOU MPOAYKLHHU MTPOEKTa»

A. MHBecTop mmpoekTa

B. Komanza ynpaBieHus npoeKTomM
C. PykoBonuTenb npoekra

D. Ilorpebutenu npoaykTa MpoeKTa



E. Maunuarop mpoekra
F. 3aka3uuk npoekra.

4. METOAMYECKHE MATEPHAIJIBI, OIIPEJIEJIAYOIIME ITPOLEAYPBI OHEHNMBAHUWA
3HAHUI, YMEHUI, HABBIKOB U (UJIN) OITbITA JESTEJILHOCTH,
XAPAKTEPU3VYIOIINX STAIBI ®OPMUPOBAHUA KOMITETEHIINIA

B [IPOLIECCE OCBOEHM I OBPA30BATEJILHOM ITPOI'PAMMBbI
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13TAIl - 3HATH

IToaroroBKka 10KJIA10B

HNHcTpykuus AJs CTYI€HTOB

Jl1st moArOoTOBKY A0KIIaa paboThl BaM HEOOXOIMMO:

1. M3y4uTh IUTEPATYpPy U UCTOUYHUKHU IO JAHHOU TeME (Ha MEHEE TPEX);
COCTaBUTb IUIAH JOKIAJA;

BBIIEJIUTH OCHOBHBIE TE3UCHI;
c(OpMHPOBATH IPE3EHTALMIO K JJOKJIAY;
HAIKUCaTh CBSA3HBIM TEKCT IOKJIANA HA 5-7 MUHYT.

SNk W

Kpurepun onenunBanuns

Kpurepuu onenku npe3eHTarym J0KjI1aaa, COOOIeHHS,

BBITIOJTHCHHBIX B (DQOPMC IMPC3CHTAIINN

MuHuMaIbHBII
OTBET

M310XeHHBIN,
PACKpPBITBIA OTBET

3aKOHYCHHbIH,
IIOJHBII OTBET

OO0pa31oBkIii,
MPUMEPHBIA OTBET

[IpobGnema He
packpsiTa. OT-

[TpoGnema pac-
KpBITa HE TIOJTHO-

[IpoGnema packpsita.
IIpoBenen ananus npo-

[Tpobnema pac-
KPBITa MOJIHOCTHIO.

dopmanuu

dbopmanuu

QE) § CYTCTBYIOT BbI- | cThl0. BbiBonbI HE | Giembl Oe3 npuBneuenust | [IpoBenen anamus
2 2 BOJIBI CAeNaHbl U/WIH JIOTIOJTHUTENILHOM TUTe- | MpoOJIeMbI ¢ TIpu-
28 BBIBOJIbI HE 000C- | patypbl. He Bce BbIBO/IBI | Bi€U€HUEM JIOMOJI-
£ E HOBaHbI C/IeTIaHbl U/WIM 000CHO- | HUTEJIBHOM JIHTEpa-
BaHbI Typbl. BeiBo/IbI
000CHOBAHBI
[Ipencrapnse- [IpencraBmsiemas | [lpencraBnsemas uadop- | [Ipeacrapmsemas
° Mmas uHdpopMma- | ©HGOpMaLusA HE | MalMs HE CUCTEMaTu3u- | MH(OpMaIus He
= IUS JIOTUYECKU | CUCTEMaTH3UpO- | pOBaHA U MOCIEA0Ba- CUCTEMAaTU3HPO-
% He cBs3aHa. He | BaHa w/mim He mo- | TespHa. Mcnoab30BaHO BaHa, Mocje10Ba-
s UCIIOJIb30BaHbl | CIIEJI0BaTENbHA. 6osee 2 npodeccroHanb- | TeIbHA U JIOTHYe-
%( npodeccuo- UCTIOJIb30BaHO |- | HBIX TEPMHHOB cku cBsizaHa. Hc-
l% HaJbHBIE TEP- 2 nmpodeccro- MOJIb30BaHO OoJiee
MUHBI HAJIBHBIX TEp- 5 mpodeccroHanb-
MUHA HBIX TEPMHUHOB
He ncnons3o- Hcnons3oBansl Hcnone3zoBansl TexHouo- | [IIupoko ucnoms-
2 BaHbI TEXHOJIO- | TEXHOJOTHH run Power Point. He 60- | 30BaHBI TEXHOJIO-
oE run Power Power Point ua- aee 2 omuoOOK B Ipe- ruu (Power Point u
z Point. bonpmie 4 | ctuuno. 3-4 cTaBJsieMoi nHpopma- ap.). OTCyTCTBYIOT
é OIIMOOK B MpeA- | OMIMOKH B MPeJ- UHA OIIMOKY B TIpe/I-
o CTaBJIIEMOM UH- | CTaBIsIEMOM UH- CTaBJISIEMOM MH-

dbopmarmu
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Her orBeroB Ha | TonbKkO OTBETHI OTBeTHI HA BOTIPOCHI OTBeTHI Ha BO-

2 BOIPOCHI Ha JIEMEHTApPHbIE | MOJHbIE W/UIN YaCTUYHO | MPOCHI MOJHBIE C

é BOTIPOCHI MIOJTHBIC MPUBUACHUEM TIPH-

O MEpOB W/WUJIH MOsC-

HEHUU

HEYJIOBJIETBOPHU- yIIOBJIETBOPH- XOpOIIIO OTJIUYHO

s TEIHHO TEIHHO

o

&)

=

©)

3ananue Ha pedpepaTUBHOE U3JI0KEHNE MATEPHUAJIA 110 TeMe
TpeboBanust k opopmiieHHIO pedeparta:
TekcT Ha ¢opmate A4, C OJHON CTOPOHBHI JIUCTA;
mpudt Times New Roman;
KerJip mpudra 14;
MEXCTpOUHOE paccTosiHue 1,5;
MoJIst: CBEpXY 2 ¢M, CHU3Y - 2 cM, clieBa - 3 ¢cM, cripasa 1,5 cMm;
pedepaT 10mKeH OBITh TIPEACTABIICH B COPOIIIOPOBAHHOM BH/IC;

e (opmar ab3ama TeKcTa JOKEH ObITh BBIPOBHEH «I10 IIUPHUHE» MOJIOKEHHS Ha CTPaHHULIE.
AG3a1HbIN OTCTYI IEPBOM CTPOKU Ka)10ro ab3ala JoKeH ObITh paBeH 1,25 cMm;

® HOMEpP CTPAHUIIBI IPOCTABIIACTCS apaOCKUMHU M (ppamMu B IIEHTpE BEpXHEH yacTu JucTa 6e3
TOUKH, HauuHas ¢ BBeAeHuA (3 crpanuna). Ha tutyneHom mucre u Ha CopepikaHUM CTpaHULA HE
CTaBUTCS;

® TUTYIBHBIN JTUCT OPOPMIISIETCS B COOTBETCTBHH € 00pasioM opopmieHus pedepara, Kyp-
COBOM paboTHI, BBIMYCKHOM KBaM(pUKAMOHHOMN paboThl, mpuHATHIM B HOYBO MU /IuC.

Kputepuu onenku:

Ouenka «OtnnyaO»:

['my0okoe 1 mpoYHOe yCBOEHUE MPOTPaMMHOI0 MaTepHara.

[IpaBunbHast GopMyTHPOBKA OTPECIICHUS KaueCTBa.

[TonnMaHue 3Ha4YEHUSI peaTu3alyi TEXHOJIOTUI IPOJBUKEHNS TOCTUHUYHOIO MPOIYKTA.
Ouenka «XOPOILLO»:

1. Xopolee 3HaHHE NPOTPAMMHOT0 MaTepuaa.

2. HenocraTouHO MOJIHOE U3JI0KEHUE TEOPETUUECKOTO BOIIPOCA.

3. Hannuue He3HAUNTETBHBIX HETOYHOCTEH B YIOTPEOICHUH TEPMHUHOB, KJIIACCU(PUKAIIHI.
4. Jlorn4Hoe U3JI0KEHUE BOIPOCA, COOTBETCTBUE U3JI0KEHHSI HAYYHOMY CTUITIO.
Onenka «Y JOBJIETBOPUTEJIBHO»:

1. TToBepXxHOCTHOE YCBOEHHE MPOrPaMMHOTO MaTepuara.

2. HenocTaTo4HO MOJIHOE U3JI0)KEHUE TEOPETUIECKOTO BOIPOCA.

3. Hanuuue HETOYHOCTEH B yNOTpeOIECHUH TEPMUHOB, KIaCCUPUKAIUIM.

4. Heymenue 4eTko chopMyIMpoBaTh 3a/1a4H.

5. OTCyTCTBHE HaBBIKOB HAYYHOTO CTHIISI U3JI0KEHUS.

Onenka «HEYJIOBJIETBOPUTEJIBHOx»:

1. He3naHue 3HaUUTENHbHON YaCTU MPOTPAMMHOI'0O MaTepuaa.

2. Hecnnoco6HOCTH OOBSICHUTH OCHOBHBIE TIOHATHS U 3aKOHOMEPHOCTH.

3. HeymeHue BbIIETUTH TI1aBHOE, CACTATh BBIBOABI U 000OIICHMS.
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TBopueckue 3aganus 1J1s1 KOHTPOJBLHONW CAMOCTOSITEIbHOM padoThI:
1) aHanuTHYECKas 3amucKa
2) nokiaj ¢ mpe3eHTaruei

Kpurepun ouenuBanus
Onenka 3a paboTy BBHIBOJUTCS KaK CPEIHSA OLCHKA 32 aHAJTUTUYECKYIO 3alMCKy U IyOny-

HYIO 3alllUTYy.
Kputepun oneHMBaHNs aHAJIMTHYCCKON 3aNIMCKH
Kpurepuii MuHUMaNbHBINA W3noxeHHBIH, 3aKOHYEHHBIH, OO0pa3LoBbIH,
OTBET PACKpBITHIA OTBET MTOJTHBIA OTBET MIPUMEPHBIN OTBET,
«HEYIOBIICTBOPHT «yIOBJIETBOPHUTEIb «XOPOIIO» «OTIIMIHO
€JIBHO» HOY»
Packpeitue npoOiema He pac- npoOema pac- npobJiemMa pacKpsbITa, npobiiema pac-
TEMBI KpBITa, OTCYT- KpBITa HE TOJHO- MPOBEJICH aHAIH3 KpBITa ITOJHOCTEIO,
CTBYIOT BBIBOJIBI CTBIO. BHIBOJIBI HE npoOJieMbl 6e3 npu- MPOBEJICH aHAIU3
CICTIaHbl W/WJTH BbI- BJICUCHHS JIOTIOJTHH- poOJIEMBI C TIpH-
BOJIbI HEOOOCHO- TEJILHOM uTepa- BJICYEHHEM JIOTI0JI-
BaHHBI TYpHI, HE BCE BHIBOJIBI HUTEIBHOH THTEpa-
CIeTaHbl u/uimm 000c- TYPHI, BBIBOJIBI
HOBAaHBI 000CHOBaHBI
[IpencraBnenne nHpOpMAanus JIo- MIpeaCTaBICHHAS MpeCTaBICHHAS HH- MpeICTaBICHHAS
THYECKH HE CBSI- nHpOpMaIus HE CH- dbopmanus cucrema- nHpOpPMAIUs CH-
3aHa. HE MCTIOJb- CTeMaTU3NpOBaHA THU3WUPOBaHa U TOCIIe- CTEeMaTHU3NPOBaHA,
30BaH bl pocec- W/WIIA HE TI0CTeI0- JOBaTEIIbHA, NCTIONb- MOCJIEI0BATEIFHO U
CHOHAJIbHBIE TEp- BaTeJbHA. UCIIOJb- 30BaHo Oosee 2 1po- JIOTUYECKH CBsI3aHa.
MUHBI 30BaH 1-2 (heccnoHanbHBIX TEP- UCIIOJIb30BaHO 00-
npodeccHoHaNbHBI MUHOB nee 5 npocgeccno-
X TepMHUHA HAJIbHBIX TCPMUHOB
OdopmiteHne I'pyOsbie ommbku Owubku B oopm- Henouets! B oopm- Ionnoe
B 0(pOpPMIICHHUH, JICHUM TEKCTa, 3aro- JICHUH TEKCTa, 3aro- COOTBETCTBUE
MIOJTHOE JIOBKOB, PUCYHKOB JIOBKOB, PUCYHKOB H TpeOOBaHUIM.
HECOOTBETCTBHE u TabJnL, OMoIIHOo- Tabymi, 6ubnmorpa-
TpeOOBaHUAM, OT- rpadun, oTCyT- ¢bumn.
CYTCTBYIOT OHO- CTBYIOT CCBUJIKH.
maorpadust u
CCBIJIKH.
Kpurepun oueHuBanus 10KJIaa ¢ Mpe3eHTaNuen
MunnMansHbBINA N3 moxeHHbBIH, 3aKOHYEHHBIH, O06pa3IoBhI,
OTBET PACKpBITHIA OTBET MTOJTHBIA OTBET MIPUMEPHBIN OTBET

IIpobnema He pac-
KpbiTa. OTCYT-

IIpobaema packpbiTa
HE TIOJIHOCTHIO. BhI-

IIpobnema packpsita. [IpoBe-
JIeH aHaJn3 Mpo0JIeMbI 0e3

[IpoGnema packpbiTa
noiHocThio. [IpoBe-

QO =

é ;Ej CTBYIOT BBIBOJIBI BO/JIbl HE CJICJIAHBI NPUBJICUEHHS TOTIOTHUTEI b~ JIeH aHaJIn3 Tpo-

é 3 W/WITK BBIBOJIBI HE HOW nutepaTypbl. He Bce BBI- | OJI€MEI ¢ IpUBIICYC-

g 2 000CHOBaHBI BOJIbI CACTAaHbI H/WIK 000CHO- | HHUEM JIOTOJIHUTEIb-

~ = BaHBI HOW JINTEPATYPHIL.

BEIBOJTBI 000CHOBAHBI

[IpencraBnsiemas Ipencrapnsemas un- | IIpencraBnsemas napopMa- [IpencraBnsemas uH-

2 uHpOpManus JIoru- | GopMaiust He CUCTe- | LU HE CUCTEMAaTH3MPOBaHA M | (opMalys HE CUCTE-

5 YEeCKH HE CBs3aHa. MaTU3UpOBaHa W/UIK | TocienoBaTesbHa. Vcnois30- | MaTn3upoBaHa, mo-

g He ncmonb3oBaHeI He TIocJIeIoBaTeNbHA. | BaHO OoJjiee 2 mpodeccro- clieqoBaTebHa U JIO-

5 npodeccroHalbHbIe | UCTOIB30BaHO 1-2 HaJIbHBIX TEPMHHOB rudecku cBszana. Mc-

i TEPMUHBI npodeccrnoHaIbLHBIX I0JIb30BaHO OoJee 5

= TEpMHUHA Ipo¢eCCHOHATBHBIX

TEPMHHOB
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© He ucnonps3oBaHsl Hcnonb30BaHb! TEX- Hcnonb30BaHbl TEXHOJIOTUU [Iupoxo ncnoas3o-

= texHonornu Power | Homorum Power Point | Power Point. He Gosnee 2 omm- | BaHBI TEXHOJIOTHH

Q . o .

3 Point. bonbie 4 gacTu4yHo. 3-4 00K B TIpeICTaBISIEMOIl HH- (Power Point u ap.).

5 OIMOOK B Mpe.- OIIMOKY B IIpE/CTaB- | (opManuu OTCyTCTBYIOT

g CTaBIIICMOM MH- nsieMoit mHpopMaIU OINUOKY B TIPEJICTAB-
¢dopmarn JsieMod MH(pOpMaIK

= Hert otBeToB Ha Bo- | ToJIbKO OTBETHI HA OTBeThI Ha BOIIPOCHI TOJTHBIE | OTBETHI HA BOIPOCHI

5 HPOCHI JJIEMEHTAPHEIC BO- W/WITA 9aCTHYHO TIOJTHEIC MIOJTHBIC C TIPUBHJIC-

m

5 HPOCHI HUEM MIPUMEPOB

W/WIIN TIOSICHEeHUH

< HEYIOBJIETBOPH- YIOBJIETBOPUTEIHHO XOPOIII0 OTIIYHO

= TEJIBHO

(0]

=

(©)

3 OTAII - BJIAJIETDH

3ayeT C OLIEHKOI MO IMCUHUILIIHHE
Kpurepun oueHuBanusi 3HAHUM HA 3a4YeTe ¢ OLIEHKOM

«OTJIIMYHO»

1. CB0OOIHO BIa/IeeT MOHATUMHBIM alliapaToM, YMEET UCITOJIb30BaTh €T0 B aHAJIN3€ TIPOIIeC-
COB U SBJICHHH.

2. YMeeT BBISBIIATH U OOBSACHATHh QYHKITMOHAIBHBIC CBSI3U U 3aBUCHMOCTH.

3. 3naer GopmyIbl, yMeeT BHISBIISATH KOJIMYECTBEHHBIE 3aBUCUMOCTH, OCYIIECTBIISIET SKOHO-
MHKO-MaTeMaTHYECKHE PAcUeThl, CTPOUT TpaduKy.

4. nmocTpupyeT TEOPETUUYECKUE IMOJOKEHUS MNpPUMEpaMU U3 peaiuii 3KOHOMHYECKOU
JKU3HH.

«XOPOILIO»

1. Brnaneer moHATUHHBIM annapaToM, HO IIPU UCTIOJIB30BAHUH €T0 JI0MYCKAeT HETOYHOCTH.
2. Hanuuue He3HAYUTENBHBIX OLIMOOK B BBISIBICHUH (DYHKIIMOHAIBHBIX CBSI3€H.

3. Hanmuuue He3HAUUTETHHBIX HETOYHOCTEH B opMmynax, rpadukax, pacyerax.

4. TlpuBoaUT MPUMEPHI U3 YUEOHOU JTUTEPATYPHI.

«YJIOBJIETBOPUTEJIBHO»

1. B ocHOBHOM 3HaeT cofiepKaHuE MOHATHIA, HO JIOIYCKAeT OIIMOKHU B UX UCIIOJIb30BAHUU.

2. VcnpITBIBAET OMpEIeTICHHBIC 3aTPYAHCHHS IPU BBISBICHHH (QYHKIIMOHAIBHBIX 3aBUCHMO-
CTEH.

3. HcnbIThIBaeT ONpe/ieNiCHHbIE 3aTPYIHEHHNS B BEISIBICHUN KOJINYECTBEHHBIX 3aBHCUMOCTEH,
HaJIn4YKe omMOO0K B GopMyIIax, pacuerax, rpadukax.

4. VcnpIThIBacT 3aTPyIHEHUS B IPUBEICHUH ITPUMEPOB.

«HEYJIOBJIETBOPUTEJIBHO»

1. He BrageeT OCHOBHBIMH MOHATUSIMU M KATETOPUSMHU T10 TIPEAMETY.

2. He ymeer BBISBISTH (PYHKIIMOHATBHBIE CBS3U U 3aBUCHMOCTH.

3. He ymeeT BBIABIATH KOJIUYECTBEHHBIC 3aBUCUMOCTH, HE 3HAeT (DOPMYII, HE YMEET CTPOUTH
rpaduku.
He moxer npuBectu npumepos.
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TecT 1151 CAMOKOHTPOJIAA (IPHUMeEPHbIE BONPOCHI HTOT0OBOI'0 TECTUPOBAHMSA)

Kputepun oueHnBanus recra
[TonHast BepBUS TECTOBBIX BOIPOCOB COACPKUTCSA B 3JICKTPOHHO-WUH(POPMAIIMOHHOMN
cucteMe By3a. CTyI€HTBI MPOXOAT TECTUPOBAHUE KOMITbIOTEPHOM Kjacce OlLeHKa yCIEeIHOCTH
MPOXOXKICHUSI  TecTa otnpenensierca ciaeaywonen cerkou: or 0% mo 29% -
«HEYIOBIETBOPUTETBHOY, OT 30% 10 59% — «ynosnerBoputenbHo»; 60% — 79 % — «xopomioy;
80% -100% — «OTIAIHOY.



