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1. IEPEYEHb KOMITETEHIUI C YKA3ZAHHEM 3TAIIOB UX ®OPMUPOBAHNS B
[TPOLIECCE OCBOEHME OEPA30BATEJIbHOM ITPOT'PAMMBbI

[Ipouecc  u3yyeHus

JUCLUILINHEI

«IIpoeKTHBIH ~ MEHEHKMEHT»  HamlpaBJ€H Ha

(dbopMHpOBaHUE CIETYIOMINX KOMIETEHIIUN:

Ko n HauMeHOBaHNE KOMIIETEHITNI
BBIMTYCKHUKA

Kon 1 HanmeHOBaHNE MHANKATOPA JOCTHKEHUS KOMIICTCHITHI

VYK-2. CiocobeH omnpenensiTe Kpyr 3a1a4 B
paMKax IOCTAaBIEHHOH LM W BHIOMPATh
ONTHMAJbHBIE CIOCOOBI HX  PpEIICHHS,
UCXOJs U3 ACHCTBYIOIINX MIPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB M OTPaHUYCHUIN

VYK-2.1. 3maer HeoOXomuMble  JUIS  OCYIICCTBICHUS
po(eCCHOHATIBHON  EATCIBHOCTH IPABOBBIC HOPMBI M
METOJOJIOTUYECKHE OCHOBBI IPHUHATUS  yIPABICHYCCKOTO

pelIeHHS.

VK-2.2. YMeer aHanmm3upoBaTh albTEPHATHBHBIE BApPUAHTHI
pelieHui Uil JOCTIDKEHHS HaMEUEHHBIX pe3yJIbTaToB;
pa3pabatbIBaTh IUIaH, ONPENEIATH 1IeTICBBIC 3TAlbl 1 OCHOBHBIE
HanpasJieHHsI padoT.

VK-2.3. Brmageer mertommkaMu pa3pabOTKA IeMM W 3amad
NPOCKTa;  METOJAaMH  OIEHKH  NPOJMOJDKUTEIBHOCTH |
CTOMMOCTH TIPOCKTa, a TaKXe MOTPEOHOCTH B pecypcax,
HaBBIKAMH pabOThl C HOPMAaTUBHO-TIPABOBOU JJOKYMEHTAIIHECH.

YK-10. Criocoben npuauMath | YK-10.1. 3Haer 0a30Bble NPUHIUIBI  ()YHKIIHOHUPOBAHUS
000CHOBaHHBIE JKOHOMHYECKHE PEIIECHUS | SKOHOMUKH; OIEHUBAET e U MEXaHU3MBI TOCYIapCTBEHHON
B Pa3ITUYHBIX 007acTAX | COIUANTBHO-P)KOHOMUYECKOW TIIOJIMTUKA W €€ BIMSHUS Ha
KU3HEACITEITHHOCTH CyOBEKTHI PKOHOMHUKH.
VYK-10.2. YMeeT WCMONB30BaTh METOABI SKOHOMHYECKOTO U
(hMHAHCOBOTO TUTAHUPOBAHUS JUIS JTOCTHIXKEHUSI TIOCTaBICHHOM
TSJIH.
VK-10.3. Bmageer ¢GWHAHCOBRIMH HHCTPYMEHTAMHU  JUIS
yIpaBICHUAS JTUYHBIMA ¢duHaHCaMU, KOHTPOJIPYET
CcOOCTBEHHBIC 5KOHOMHUYECKUE 1 (PMHAHCOBBIE PUCKHU.
I[K-1. Cnocoben mnpoBoauth aHamus, | [IK-1.1. OcymecTBiaser nesTeNnbHOCTh 1O (POPMHUPOBAHUIO
000OCHOBaHHWE ¥ BBIOOp peUIeHHS 10 | BO3SMOXHBIX PEIIeHHH 110 CO3JAaHUI0 MPOAYKTOB U YCIYyT B
CO3/IaHUI0  TPOJAYKTOB W  YCIAYr B | IPO(PECCHOHAIBLHON JeSTEILHOCTH.

po(hecCHOHATBHOMN IESITEIbHOCTH

[IK-1.2. OuenuBaet 3(p(HeKTUBHOCTD CO3JaBAEMBIX MPOAYKTOB
U yCIIyT B IIpo¢eCCHOHAIBHON AEATEIbHOCTH.

IIK-1.3. OGocHOBaHO TPHUMEHSET 3aKOHOIATEIHCTBO PO B
o0nacTu mpo(eCCUOHANBHOM JIEATEIILHOCTH.

I[IK-2 CmocobeH mpoBOIUTH OH3HEC-
aHanmu3 Uit (hOPMHUPOBAHUSI BO3MOMHBIX
pemieHnit 1o OopraHu3aluu  paboTHI
HUCTIOJTHUTEICH

IMK-2.1. OcymecTBisieT AEATEIBHOCTh 10 OW3HEC-aHAIU3Y,
000CHOBaHHIO W BBIOOPY OpPTraHMU3AIMOHHO-YIIPABICHICCKUX
pelIeHU.

[IK-2.2. OcymecTBnger  IUIaHHPOBAaHUE, OPTaHHU3ALMIO U
NpOBEIEHHE BCTPEY U OOCYKICHUS C 3aMHTEPECOBAaHHBIMU
CTOpoHaMH; OQopMIIeT pe3ynbTaThl OW3HEC-aHalM3a B
COOTBETCTBUU C BBHIOPAHHBIMHU IOAXOJaMM; IIPOBOIUT OLEHKY
3¢ (EKTUBHOCTH OPraHU3alMOHHO-YIPABICHYECKUX PEIICHUH
C TOUKH 3pEHUS BBIOPAHHBIX KPUTEPHEB.

IIK-2.3 TIpuMeHSET TEOPHI0 MEKIMIHOCTHOW W TPYIIIOBOM
KOMMYHUKAIlMd B  JIEJIOBOM  B3aWMOJICHCTBUH, TEOPHIO
KOH()IMKTBI, WH-(DOPMAIMOHHBIC TEXHOJOTUH (IMPOTPAMMHOE
oOecrieueHune) uIsl Lesel OM3Hec-aHaIn3a.

[IK-5. CmocoGeH ocCyIecTBISATh cOoOp M
00pabOTKy  MCXOIHBIX  JIAHHBIX IS
COCTaBJICHHS  TPOCKTOB  (PHHAHCOBO-
XO3SUCTBEHHON JesTenhbHOCTH (OM3HEC-

IIK-5.1. BrImmonHsIeT pacder MO MaTepHAIBHBIM, TPYIOBBIM H
(hMHAHCOBBIM 3aTpaTaM, HEOOXOMUMBIX JUISl MPOU3BOJACTBA U
peanu3alid  BBITYCKA€MOM MPOAYKIMH, OCBOCHHUS HOBBIX
BHJIOB MTPOJYKIIMH, TPOU3BOIUMBIX YCIYT.




IUIaHOB) OpPraHU3aLUuU

IIK-5.2. CocraBnseT NOpPOEKTbl (UHAHCOBO-XO3IUCTBEHHON
JeATSIbHOCTH  (OM3HEC-IUTAHOB) OpraHM3allid Ha OCHOBE
HOPMAaTHB-HO-TIPAaBOBBIX AKTOB, PETYIHPYIOUIMX (huHAHCOBO-
XO3SIIICTBEHHYIO I€ATEIbHOCTh OPTraHU3aIH.

[IK-5.3. Hcmonszyer Merogsl cOopa u  0o0paboTku
SKOHOMHYECKOH WH(pOpPMAIMH, a TaKkkKe OCYIIECTBICHUSI
TEeXHUKO-I)KOHOMHYECKHX PacyeTOB M aHAIN3a XO3SHCTBEHHON
JeSITeIbHOCTH OpraHu3alyy, c WCIIOJIb30BaHUEM
BBIYHCIIUTEIbHON TEXHHUKH.

[IK-6. CmocoGen pa3pabaTbiBaTh CHCTEMY

IIK-6.1. Pa3pabaTeiBacT CHCTEMBI aHalnW3a W KOHTPOJIA

aHanM3a W KOHTPOJsl ~ HCIOJNHEHHWs | UCIIONHEHWS] TOKas3aTesled Oropkera pacxolOB Ha OIJIaTy
nokaszareneid OwjpkeTa pacxomoB Ha | TpyZda (opMBbl OTYETHOCTH, COCTAB MOKa3aTesIeH, METOAUKY HX
oIIaTy Tpynaa aHalin3a v KOHTPOJIS).
IIK-6.2. IlpumeHseT METOALI  BBISBJICHHS  pPE3EPBOB
NOBBIIICHUS  TPOM3BOAMTENBFHOCTH  Tpyda, paboTaeT ¢
JIICKTPOHHBIMU MaCcCUBaMU JIAHHBIX.
IIK-6.3. Ocymectisger aHain3 (HUHAHCOBO-XO3SHCTBEHHOM
JeSITEIbHOCTH  OPTaHU3alliH, KCIONb3yeT HH(OPMAIIMOHHBIC
CUCTEMBl U TNPOTPaMMHBIC TPOMYKTHl IS BEACHHSA
OyXTraJITepCKOTO M YIPaBICHYECKOTO yUeTa.
ITK-9. Cnocoben ananusupoBathb | [IK-9.1. OcyiecTBiaseT AeATEIbHOCT, 10 (DHHAHCOBOMY
SKOHOMHMYECKHE  MOJENU  YNpaBICHHSA | aHAJTN3Y SKOHOMHUYECKOTO (XO3MHCTBYIOIIEro) CyOBeKTa,
XO3AHCTBYIOIINX CYOBEKTOB, C LEJNbIO | aHAJIHU3Y U OLCHKE (DMHAHCOBBIX PUCKOB, pa3padaThIBACT MEPHI
BBUSIBIICHHS ~ PUCKOB ~ IMPH  NPHHATHH | IO UX MHHUMHU3AIINH.
(hMHAHCOBBIX PEIICHUIA I1K-9.2. CocraBnsiecT (pUHAHCOBBINA IUTaH, OMOIKETHI U CMEThI
XO3AHCTBYIOMIETO CyOBEKTA.
[IK-9.3. BripaGaTbiBaeT cOasaHCHpOBaHHbIE (UHAHCOBO-
SKOHOMHMYECKHE PEIICHHS B YCIOBUSX BBISBICHHBIX PUCKOB,
BHOCHUT CO-OTBETCTBYIOIIME M3MEHEHHS B ()MHAHCOBBIC ILIAHBI
(cMeTsl, OI0IKEThI, OM3HEC-TIJIAHBI).
S
=
No =5 HaumenoBanue N
c E Orarsl (GOPMUPOBAHUS KOMITCTEHITHIA
n/m ~ L KOMIIETEHIINHT
=
g
1 YK-2 | Cnocoben ompenensts | I Dman - 3namo:

Kpyr 3ajady B paMKax
MOCTABJICHHOM IICIM U
BBIOMPATH ONITUMATHHBIC
CHoCcOOBl MX pELICHUS,

VK-2.1. 3HaeT  HEOOXOOHUMEIE JUTS OCYIICCTBJICHUS
npo()eCCHOHATBHON  ACSATEIBHOCTH IPABOBBIE HOPMBI M
METOJIOJIOTUYECKME OCHOBBI ~ MPHHATHS  YIPABICHUCCKOTO
pelIeHusI.

HCXOMS u3
JIEUCTBYIOLITUX
MIPaBOBBIX HOPM,
HMMEIOLTNXCS PECYPCOB U
OTpaHUYECHUI

2 Oman - Ymemn:

YK-2.2. YmMmeer aHanm3upoBaTh aIbTEPHATUBHBIC BapHAHTHI
peUICHWH i JOCTHXKEHWSI HAMEUYCHHBIX  PE3YJIbTATOB;
pa3pabaThiBaTh IUTaH, ONPEIENSTh IEIEeBhIC 3TaNbl U OCHOBHBIC
HaIpaBJIeHUS padoT.

3 Oman - Braoemo:

YK-2.3. Brmameer MeToaukamMu pa3pa0OTKH IEIU W 3a1ad
MPOEKTa; METOJAaMU OIEHKHU MPOJOJDKUTEIHBHOCTH U CTOMMOCTH
MIPOEKTA, a TAaKXKE IMOTPEOHOCTH B pecypcax, HaBBIKAMH PaOOTHI
C HOPMATHUBHO-TTPABOBOH JIOKYMEHTAIUCH.




VYK-10 | Cnocoben mpunumats | I Oman - 3uams:
000CHOBaHHBIC VK-10.1. 3naer 0a30Bble NPUHIUIBL (YHKIHMOHHUPOBAHHS
9KOHOMHUYECKHE SKOHOMHKH; OIIEHWBAET LM W MEXaHU3MbI TOCYIapCTBEHHOM
pelieHus B Pa3lUYHBIX | COIMAIbHO-)KOHOMUYECKOH TIOJMTHKH H €€ BIMAHUS Ha
obnacTsx CYOBEKTHI IKOHOMUKH.
KU3HEACIATEIbHOCTH 2 Oman - Ymemo:
VK-10.2. Ymeer ucnonp30BaTh METOAbl 3KOHOMHYECKOI'O U
(PMHAHCOBOTO TUIAHUPOBAHUS AJISl AOCTHKCHHS IMOCTaBICHHON
eI,
3 Oman - Braoems:
VK-10.3. Bnaneer (MHAHCOBHIMM HHCTPYMEHTaMH ISt
yIpaBICHUS JTMYHBIMH ¢duHaHCaAMH, KOHTPOJIHUPYET
CcOOCTBEHHBIE DKOHOMHYCCKHE W (DHAHCOBEIE PUCKH.
IIK-1 | Crmocoben  mpoBomuth | [ Oman - 3uams.
ananu3, obocnoBanue M | [1K-1.1 CnocoGbl ¢opMHpOBaHUs BO3MOXHBIX PEUICHUH M0
BEIOOp  pEIICHUS 1O | CO3AaHUIO TNPOAYKTOB H yCAyr B  Npo¢eCCHOHATBHOM
CO3/IaHUIO MPOAYKTOB M | JIEATEIHHOCTH
yciyr B | 2 Oman - Ymemy:
npodeccuoHaNbHON [1K-1.2 OuenuBath 3QPEKTUBHOCTH CO3/IaBAEMbIX MPOLYKTOB U
e TeTbHOCTH YCIYT B MPO(eCCHOHANBHON JICATEILHOCTH
3 Oman - Braoems:
IK-1.3 HaBbixkamu 000CHOBaHHOT'O IIPUMEHEHUS
3akoHoAarenbctBa P® B obmactu  mpodeccHoHanbHON
JeSITeTHHOCTH.
IIK-2 | Crocoben  mpoBoauth | [ Oman - 3uams.
OU3HEC-aHaAIN3 st | [TK-2.1. CrnocoObl opraHu3anuu JAEATEIBHOCTH IO OW3Hec-
(dhopMupoBaHUs aHanmu3y, OOOCHOBaHMI0O W  BBIOOPY  OpraHM3alMOHHO-
BO3MOXKHBIX  PEIICHUM | ynpaBiIeHYECKUX PEIICHUN
o opraHu3auu paboTsl | 2 Dman - Ymems:
WCTIOJTHUTENEH [IK-2.2. OcymecTBnsATh IUIAHUPOBAHWE, OPraHU3aLHI0 U
MPOBEJICHNE BCTpPEY M OOCYXKIEHHH C 3aWHTePEeCOBaHHBIMH
cTopoHamH; O(OpPMIIATE pe3yiabTaThl OW3HEC-aHalnW3a B
COOTBETCTBHHU C BBIOPaHHBIMHU HOAXOJAMH; MPOBOIUTH OLCHKY
3¢ PEKTUBHOCTH OPraHU3alMOHHO-YNPABICHYECKUX PEIICHUH C
TOYKH 3pEHUS] BRIOPAHHBIX KPUTEPHEB;
3 Oman - Braoems:
[IK-2.3. HaBplkamMH OpHUMEHEHHS] TEOPHUHM MEXKIMYHOCTHOU M
TPYNIIOBOM KOMMYHHMKAIlMM B JEIIOBOM B3aMMOJEWCTBUH,
TeopruH  KOH(MIHMKTOB,  WH()OPMAIMOHHBIX  TEXHOJOTHH
(mporpammuoro obecriedeHus1) Jis 1esieil Ou3Hec-aHaIn3a.
[IK-5 | Cnocoben 1 Oman - 3namo:
ocymiecTBiIATs coop u | [IK-5.1 Meroamky pacdera MO MaTepHAIBHBIM, TPYIOBBIM H
00paboTKy  HMCXOAHBIX | (DMHAHCOBBIM 3aTpaTaM, HEOOXOMMMBIM IS IMPOW3BOJACTBA U
TaHHBIX JUISl | peau3aliy BBITYCKaeMOM MPOAYKIUH, OCBOCHHS HOBBIX BHIOB
COCTaBJICHHS MPOEKTOB | MPOIYKIMH, TPONU3BOJAUMBIX YCIYT;
(hnHAHCOBO- 2 Oman - Ymemsw:
XO3SI1ICTBEHHOM [IK-5.2 CocraBiste MpOeKTH  (UHAHCOBO-XO3IHCTBEHHON

nesaTeabHocTH  (OM3HEeC-
IJIAHOB) OpPTraHU3AITIH

NEeSTeNLHOCTH  (OM3HEC-TUTAHOB) OpPraHM3allid Ha OCHOBE
HOPMATHUBHO-TIPABOBBIX aKTOB, PETYIHPYIONMX (HUHAHCOBO-
XO3SIICTBEHHYIO JIEATEIbHOCTD OPTaHU3aIAN

3 Oman - Brademy:
[IK-5.3 Metomamu cbopa U 00pabOTKHM DKOHOMHUYECKOU

nH(bOpMaIu, a  TaKxe OCYIIECTBICHUA  TEXHHUKO-
SKOHOMHUYECKMX  pacueToB MW  aHalu3a  XO3SMCTBEHHOMU
JIEATEIBbHOCTU OpraHu3alyu, c HCIIOJIb30BAaHUEM




BBIYMCIUTCIIbHON TCXHHUKH.

6. [IK-6 | Cnocoben 1 Oman - 3namo:
paspabateiBath cuctemy | [IK-6.1. OcHOBBI pa3pabOTKH CHUCTEMBI aHaiM3a U KOHTPOJA
aHanM3a M KOHTPOJS | UCIIOJIHEHMS MOKa3aTesiel OI0KeTa pacxo0B Ha OIIaTy TpyJa
UCTIOJIHEHUS (GopmbI  OTHETHOCTH, cCOCTaB TIIOKa3aTesed, METONUKY HX
nokaszareneld Oro[pkeTa | aHaJIW3a M KOHTPOJIS)
pacxomoB Ha omnaty | 2 Dman - Ymems:
Tpyaa [TIK-6.2. ITpuMeHATh METOIBI BEISIBIICHUS PE3EPBOB MOBBIICHUS
[IPOM3BOJUTENBHOCTU TpyJda; paboTare C  UIEKTPOHHBIMU
MacCHBaMH JTaHHBIX
3 Oman - Brademu:
[IK-6.3. HaBmikamMmu aHanm3a (PUHAHCOBO-XO3SMCTBEHHOM
NESITeIbHOCTY ~ OpraHM3allMM;  HaBbIKAMH  HCIIOJIb30BaHHUS
WHPOPMALMOHHBIX CHCTEM W NPOTPAMMHBIX NPOAYKTOB ISt
BeJICHUs OyXTalITEepPCKOro U YIpaBI€HYECKOro yueTa.
7. [IK-9 | Cnocoben 1 Oman - 3namo:
aHAIU3UPOBAThH IMIK-9.1 OcHOBBI [eSTENLHOCTH IO (UHAHCOBOMY AaHAJH3Y
HSKOHOMHYECKHE MOJICIIN | SKOHOMHYECKOTO  (XO3MHCTBYIOIEro) CyObEeKTa; OCHOBBI
yIpaBJIeHUs aHaJM3a U OLEHKU (PMHAHCOBBIX PUCKOB; OCHOBBI pa3pabOTKu
XO3AHCTBYIOIINX Mep 110 MUHUMHM3AIMY (PHMHAHCOBBIX PHCKOB

CyOBEKTOB, C  LEJBIO
BBISIBJICHUSI PUCKOB NPHU
MPUHATAH (PUHAHCOBBIX
peuieHuit

2 Oman — Ymems:
[IK-9.2 CoctaBasite (UHAHCOBBIM IUIaH, OIOKET U CMETHI
XO03SHCTBYIONIETO CYyOBEKTa

3 Dman - Braoems:

[1K-9.3 Hagbikamu pa3paboTku cOaaHCHPOBaHHBIX
(hMHAHCOBO-KOHOMUYECKUX PEIICHUH B YCIIOBUAX BBHISBICHHBIX
PUICKOB; HaBBIKAMU pa3paOOTKM M BHECEHUS W3MEHEHUS B
(bMHAHCOBEIC ITaHBI (CMETHI, OFOJKETHI, ON3HEC-TIIAHbI).

2. [TOKA3ATEJIA U KPUTEPUU OLITEHUBAHI S KOMITETEHIIUI HA PA3JIMYHbBIX
OTAITAX UX ®OPMHUPOBAHN, OITMCAHUE IIKAJI OHEHUBAHUA

5
= Kpurepuu ouenuBanus
Ne = HaunmenoBanue KOMITIETCHITUHA
S = IIIkana oreHUBaHUS
/11 ~ L KOMITETEHIINH Ha pa3JIMYHbIX dTanax
§ dopMupoBaHUS
1. | YK-2 Cnocoben 1 Oman - 3name: DK3aMeH
ompeaenats kpyr | YK-2.1. 3naer HeoOxomumble it | OTJIMYHO»
33Jad B paMKax | OCYIIECTBICHHUS mpo)eCCUOHAIBHOMN | ® BBIIONHEHUE  3aJaHUil
MMOCTaBJICHHOM NEATENBHOCTA  TIPABOBBIE  HOPMBI W | TIPABUIIBHO W B IIOJHOM
LEeNd W BBIOUPATh | METOAOJIOTUYECKUE OCHOBBI NPUHATHA | 00bEME;
OIITHMAJIBHBIC YIPABICHUECKOTO PEIICHMUSI. e JlaH NpPSIMOW OTBET Ha
CII0COOBI ux | 2 Oman - Ymemo: MOCTaBJIEHHBIN BONIPOC WIN
pemenus, ucxons | YK-2.2. VYmMmeer AHAJM3UPOBATH | 3aaHHYIO CUTYAIIHIO;
n3 ACUCTBYIOIUX | aJIbTCPHATUBHBIC BAPHUAHTHI PCILICHUMN U1 | o MPUBEAEHBLI  JIOTUYHBIE
TNPaBOBbIX HOPM, | ZOCTH)XCHHS HAMEYCHHBIX DE3YNIBTATOB; | apryMeHTHI,
UMCIOIINXCA p33pa6aTI>IBaTB IJIaH, OIIpEaACIIATh CBUJIETEJILCTBYIOIIHE 00
peCypcoB " | OCJICBBIC OTallbl n OCHOBHBIC O6H.II/IpHLIX 3HAHUAX,
OTpaHUYCHUI HampaBJeHUs paldoT.




3 Dman - Braoemo:

VK-2.3. Bnaneer METOAUKAMM
pa3pabOTKH M[edd W 3amad  IPOEKTa;
METOJIaMH OIEHKHU TPOJI0JDKUTEILHOCTU 1

CTOUMOCTH MIPOEKTA, a TaKxke
MOTPeOHOCTH B pecypcax, HaBBIKAMHU
paGoThI c HOPMATHBHO-TIPABOBOM
JIOKyMEHTAaIUe.

VYK-10 | Cnocoben 1 Dman - 3namo:

MIPUHUMATh YK-10.1. 3naer 0a30Bblc MPUHITUAIIEI
000CHOBAHHEIE (YHKITMOHUPOBAHUS SKOHOMHKH;
SKOHOMHYECKHE OIICHUBACT LEeNH i MEXaHU3MBI
pereHs B | TOCYIapCTBEHHOM COLMaJILHO-
Pa3ITUYHBIX SKOHOMHYECKOH MOJUTUKU U €€ BIMSHUS
o0macTsax Ha CYOBEKTHl 3JKOHOMHKH.
JKUBHEACATENbHOC | 2 Dman - Ymemn:
™ VK-10.2. YMeeT HCHOJIB30BaTh METObI
SKOHOMHYECKOTO u (hMHAHCOBOTO
TUTAHUPOBAHUS TSt JOCTIDKECHMS
TOCTaBJICHHOM ITCIIH.
3 Oman - Braoemo:
YK-10.3. Bnaneer (MHAHCOBBIMHU
WHCTPYMEHTAMH ISt YIIpaBIICHAS
JIUYHBIMK ~ (PUHAHCAMH, KOHTPOIHPYET
COOCTBEHHBIE SKOHOMMYECKHUE u
(PMHAHCOBBIC PUCKHU.
TIK-1 CrocobeH 1 Dman - 3namo:
MIPOBOJIUTH ITK-1.1 Crioco0s1 (hopMUpOBaHUs
aHamn3, BO3MOXXHBIX DCIICHUH 10 CO3JaHUIO
000CHOBaHHE M | MPOAYKTOB U YCIYT B IpodeCCHOHATBHON
BBEIOOp PpEIICHUS | NeATCIHHOCTH
(0] co3manuio | 2 Dman - Ymemo:
MPOAYKTOB u | [IK-1.2 OnenuBath 3¢ (EKTUBHOCTD
yCIIyT B | CO3/IaBacMBIX TIPOAYKTOB M YCIyI B
npoecCuoHalbH | MPOoQeCCHOHATBHON IEITEILHOCTH
OH JIeATENBbHOCTH | 3 Dman - Braoemo:
IIK-1.3 HaBeikamu 000CHOBAHHOTO
NpUMEHEHUs1 3aKoHojaTeahctBa PO B
o0mactu podeCCUOHATBHON
JIEATENHLHOCTH.

TIK-2 CrocobeH 1 Dman - 3namo:

MIPOBOJIUTH IIK-2.1. Croco0s1 OpraHu3aIun

Ou3HEC-aHAIU3 JIEATEIBHOCTH o OM3HEC-aHAIIN3Y,

JUTSt 000CHOBaHUIO u BEIOODY

(hopMHUpOBaHUs OpraHU3aIIOHHO-YTIPABICHICCKHUX

BO3MOKHBIX penieHui

peteHnit o | 2 Oman - Ymemo:

OpraHU3aINH [IK-2.2. OcymecTBisaTh TUIaHHPOBAHUE,

paboThI OpraHW3alliI0 W TIPOBEICHHE BCTped U

HCIIOJTHUTEICH OOCYXXJCHHMII C  3aWHTEPECOBAaHHBIMHU
CTOpOHaMH;  OQOPMJISITH  PE3YJIBTATHI
Ou3Hec-aHaauM3a B COOTBETCTBHHM C
BBHIOpAaHHBIMU  TIOAXONAaMH; TPOBOJUTH
OLIEHKY 3¢ PEeKTUBHOCTH

OpTraHU3aIMOHHO-YIIPABIEHYECKIX

YMCHHSX U  BJIAJICHUSX
MeTOoJaMHu yIpaBICHUS
MPOEKTaMHU;

® TIPOAEMOHCTPHUPOBAHO
YMCHHE MIPUMECHSTh
METO/IBI YIpaBICHUS
MPOEKTaMU Ha TIPAKTHKE U
BO3MOXKHOCTb 170'¢
ajanTanuy;

® MPUBEICHBI
COOCTBEHHBIC aAPTryMEHTHI,
OTBET HE IMPEACTaBJISICT
co0oit POCTOE
BOCIIPOM3BEICHUE
OOBIYHOIT Jekmuu  aubo
CIPAaBOYHOT'O MaTepHaa;

® Ha OTJIUYHOM YPOBHE
MPOACMOHCTPUPOBAHO
yYMCHHE [IPUMEHSTh
COOTBETCTBYIOIINE JaHHBIC
U TMpUMEPBl, U BCE OTO

JTOJDKHBIM obpazom
NPE/ICTABICHO;

® T[IPHUBEJCHBI JIOTHYHBIC
aApPryMEHTHI o
000CHOBaHUIO

MOJYYCHHBIX PE3yJIbTATOB
B TIpOIECCE peaTH3aiuu
METOJIOB yIpaBICHUS
MPOCKTAMH Ha TPAKTHKE;

® OTCYTCTBYIOT
CYIIIECTBCHHBIC OIIUOKH H
ONYIICHUS B pealu3aliu
METOJIOB VIIpaBIICHUS
MPOCKTAMHU.

«XOPOIHIO»

® BBINOJIHCHUE 33JlaHUN B
OombIrei CTEeTICHH
NPaBWIBHO W B IOJHOM
00beME;

e JlaH BEpHBIH OTBET Ha
MOCTaBJICHHBIN BOMIPOC WA
3aJJaHHYIO CUTYAIIHIO;

® I[IPHUBEJCHBI JIOTHYHBIC
apryMEeHTHI,
CBUJICTEILCTBYIONHE 00

XOPOIINX 3HAHUSX,
YMEHUSIX W BIQJICHUIX
METOIaMHU yIpaBICHUS
MPOCKTaMHU;

e Ha XOpOIIEM YpOBHE
MPOJIEMOHCTPUPOBAHO
YMEHHE MPUMEHSTh
METO/IbI yIpaBICHUSI




pellieHUH ¢ TOYKH 3PCHUS BBIOPAHHBIX
KPUTEPHEB;

3 Oman - Brademy:
[1K-2.3. HaBblkaMu NpuUMEHEHHS TEOpPUH

MEKITUYHOCTHOM u TPYIIOBOI
KOMMYHHKAIIAN B JIEIIOBOM
B3aMMOJICHCTBUY, TEOPHH KOH(IIMKTOB,
MH(OPMAITMOHHBIX TEXHOJIOT Ui

(mporpaMMHOTO 0OECIICUeHNs) IS TIeNIeH
OM3Hec-aHaAn3a.

[IK-5 | Cnocoben 1 Oman - 3namo:

OCYLIECTBIIATh MK-5.1 Meronuky pacuera o

c6op 1 00paboOTKy | MaTEPHATBHBIM, TPYIOBBIM u

MCXOJTHBIX (MHAHCOBBIM 3aTpaTraM, HE0O0XOAUMBIM

JaHHBIX JUIA | A7 TPOU3BOACTBA WM pealu3aluu

COCTaBJICHUS BBIIIyCKAEMOW  NPOAYKIHMM, OCBOCHHUS

IPOEKTOB HOBBIX BUJIOB MIPOAYKIHH,

¢uHaHCOBO- MPOU3BOJUMBIX YCIYT;

X03UCTBEHHOU 2 Oman - Ymemo:

JIEATCTTLHOCTH [IK-5.2 CocTaBsaTh IIPOEKTHI

(6M3HEC-TIIAaHOB) | (PMHAHCOBO-XO3SIUCTBEHHOM

OpraHH3alnuu NEeSTENBHOCTH (Ou3HEc-TIIaHOB)
OpraHu3allid Ha OCHOBE HOPMAaTHUBHO-
IIPaBOBBIX aKTOB, PETYIMPYIOIINX
(PMHAHCOBO-X03HCTBEHHYIO
JeSITEIbHOCTh OPraHu3aluy
3 Oman - Braoems:
[IK-5.3 Meromammu cOopa m 00pabOTKH
SKOHOMHMYECKOH HH(pOpMalnu, a TaKke
OCYIIECTBJICHUS TEXHUKO-3KOHOMHUYECKUX
pacueToB W aHalu3a XO3SHUCTBEHHOM
JeSITeTbHOCTH OpraHHu3alny, c
HCTIONBb30BaHHEM BBIYUCITUTEIBHON
TEXHUKH.

[IK-6 | CnocoGen 1 Oman - 3namo:

paspabartbiBaTh [IK-6.1. OcHOBBI pa3pabOTKH CHUCTEMBI

CHCTEMY aHajlu3a | aHaIu3a M KOHTPOJS  UCIOJHEHHs

u KOHTpOJIS | IOKa3zaresiell  OrojkeTa pacxoloB Ha

WCTIOJTHEHHUS omwratry Tpyda (QopMBl OTYETHOCTH,

nokasarenen COCTaB  IOKaszaTejel, MEeTOOUKY HX

OromKeTa aHam3a ¥ KOHTPOJIS)

pacxonos Ha | 2 Oman - Ymemo:

oraty Tpyna

[1IK-6.2. TIpuMeHATh METOMABI BBISBICHUS
pe3epBoB HOBBIIICHUS
[IPOM3BOJUTEIBHOCTU TpPyHa; paboraTh ¢
JIEKTPOHHBIMH MacCUBaMH JJAHHBIX

3 Dman - Braoemo:

I1K-6.3. HaBbikamMu aHain3a (pHHAHCOBO-
XO3AMCTBCHHOU JICATCIBHOCTH
OpTraHM3alUY; HAaBBIKAMH HCIIOJIh30BaHUS
HH(pOPMAITHOHHBIX CHCTEM Hu
MIPOTPAMMHBIX TPOIYKTOB JJISI BEICHHS
OyXrajaTepckoro ©  yIPaBICHUYECKOTO

yuera.

POEKTaMU;
® Ha XOpOIIEM YpPOBHE
MIPOAEMOHCTPHUPOBAHO

yMeHHE MIPUMEHSATH
COOTBETCTBYIOIINE AaHHBIC
U TpHUMEPBl, U BCE OTO

JTOJDKHBIM obpazom
MIPEJICTABIICHO;

® [IPHUBEJCHBI JIOTHYHBIC
apryMEHTHI o
000CHOBaHUIO

MONTyYEHHBIX PE3yIbTaTOB
B IIpolecce peaau3anuu

METOJIOB YIpaBIICHUS
MIPOCKTaMH Ha MPAKTHKE.
«YJOBJIETBOPUTEJIbH
O»

e [paBUIBHOE
BBITIOJTHEHHE
MHUHUMAJILHOTO
KOJINUECTBA 3aJIaHH;

e OTBETHl Ha BOMNPOCHI
JIEMOHCTPUPYIOT
MHUHUMAJIGHBIL ~ YPOBCHB
MTOJTOTOBKHU;

® [pHUBEACHBI JIOTUYHBIC
apTyMEHTHI,
CBHJICTEIHCTBYIOIIIHEC 0
HAIMYUA ~ MUHHAMAJIbHBIX
3HAHUH, YMEHHUH u
BIIaJICHUI METOJIOB

YIpaBJICHHS TPOCKTAMU;
e Ha
YIOBJICTBOPHUTEIHHOM
YPOBHE
MIPOJIEMOHCTPHPOBAHO
YMCHHE MIPUMECHSTh
METOIBI YIpaBIICHUS
MIPOCKTaMH Ha TMPAKTHKE;
«HEYJIOBJIETBOPUTEJI
BHO»

¢ MHUHHMAJIbHOE
KOJIUYECTBO 3aJaHui
BBIIIOJIHEHO HE B IOJIHOM
00beME;

® OTBETHI Ha BOIPOCHI HE
JIEMOHCTPHUPYIOT
MHHUMAaILHBIN
MTOJATOTOBKU;

e B paboTe C METOJaMH
VOpaBICHUS  TPOCKTaMH
JTOTIYIIIEHBI CYIIECTBEHHEIC
OIIHOKH;

YpOBEHB




7. | IK-9 | Cnocoben 1 Oman - 3names: e B paboTe c MeToIaMHu
aHAJIM3UPOBAThH ITK-9.1  OcHOBBI ~ JEATENBHOCTH IO | yIPABIEHUS  MPOEKTAMHU
KOHOMMYECKHE (MHAHCOBOMY aHAIM3y SKOHOMHMYECKOIO | OTCYTCTBYIOT OTBETHI Ha
MOJIeTTH (X035HCTBYIOIIEr0) CyOBEKTa; OCHOBBI | 3HAUMTEIBLHYIO 4acThb
yIpaBIeHUS aHaJIM3a U OLIEHKH (DMHAHCOBBIX PHMCKOB; | BOIIPOCOB;
XO3AHCTBYIOIIUX | OCHOBBI pa3paboTKH Mep O | e oOmyIeHa Ba)KHAS
CYOBEKTOB, ¢ | MUHMMHU3AIMH (UHAHCOBBIX PUCKOB uH(OpMAIHS,

LEJIbI0 2 Oman — Ymems: MPUCYTCTBYET  HEHY>KHAasl

BBIBIICHUSA IIK-9.2 Cocrapnare (HMHAHCOBBIM IUIAH, | uHGOPMALMSA B  AHAJIM3E

PHCKOB IpH | OIOKET M CMETHI  XO3AMCTBYIOWIETO | pe3yJbTaToB

NPUHATHN cyObeKTa UCIIOJIb30BaHUS  METOJIOB

(uHaHCOBBIX 3 Oman - Brademu: YIpaBJICHHS TPOEKTAMU;

peLeHui I1K-9.3 Hagpixamu paspaboTKu | e mpu paboTe ¢ METOJAMU
C6aJIaHCI/IpOBaHHBIX (1)I/IHaHCOB0- yIIpaBJICHUS MIPOCKTaM1
DKOHOMHMYECKUX DEIIEHUH B YCIOBMAX | OTCYTCTBYeT  KaKOH-THO0
BBISIBJICHHBIX PHCKOB; HABBIKAMH | aHalmu3 M ApPryMEHTHI
pa3pa6on<1/1 M BHCCCHHS HM3MCHCHHS B | 00OCHOBBLIBAIOIIHAE
(unancoBbIe TIaHBI (CMETHI, OIOUKETBI, | MOTyYeHHBIE PE3yJbTaThl
Ou3HeC-IIJIaHBbl). IPOEKTA.

3. TUIIOBBIE KOHTPOJIbHBIE 3AJJAHWA MJIN UHBIE MATEPUAJIBI, HEOBXOAMMBIE
JUUIS OLIEHKY 3HAHU, YMEHMI, HABBIKOB U (MJIN) OITbITA JIESTEJILHOCTH,
XAPAKTEPU3YIOIINX ATAIBI ®OPMHUPOBAHNS KOMITETEHIMH B ITPOLIECCE

OCBOEHUS OBPA3OBATEJIbHON ITPOT'PAMMBI

13TAIl - 3HATH
YcTHbli onpoc

VY CTHBIN OMPOC MPOBOAUTCS IS 3aKPEIJICHUSI U3YYEHHBIX TEM 10 AUCIUIUIMHE NMPOEKTHBIN
MEHE/DKMEHT Ha ypokaxX. CTyIeHThl OCYIIECTBIISIFOT CaMOCTOSITEIBHYI) IMOATOTOBKY K YCTHOMY
ONpPOCY MO KOHCIEKTY JICKIUM M PEKOMEHAyeMOH auTepaTrype. Pe3ynbraThl ompoca KOCBEHHO
BIIUSIIOT Ha 9Kk3aMeH. KocBeHHOCTh 00yClIOBIIEHA T€M, YTO NP HEYAOBIETBOPUTEIbHBIX OTBETAX HA
BOMPOCHI CHMKAETCS OLIEHKA 3a BBINIOJHEHHOE 33aJaHHe M0 TeMaM (CM. pas3zied YMETb U BIAJIETh).
[TpuMepHBIi CIUCOK BOMPOCOB BBHITJISAUT CIEAYIOUIMM 00pa3oM:

1. BpINONHUTH ONMMCATENBHBIN aHAIM3 HUCTOPUU PA3BUTHUS IPOEKTHOTO MEHEIKMEHTA B
Poccuu u 3apyo6exom.

2. llosAcHUTH HayuyHBIM ammapar NPOEKTHOTO MEHEIKMEHTA: LEb,
npeaMeT, PyHKINHU, KITacCU(DHUKAIINS U METO/IBI.

3. PackpbITh TEpPMUHOJIOTMYECKUI annapatr yrnpaBiIeHHUs IPOEKTaMU: IPOEKT, COLUAIbHBIN
IIPOEKT, OW3HEC-TPOEKT, KOMMEPUYECKUH MPOEKT, WHBECTULMOHHBIA NPOEKT, HMHHOBALMOHHBIN
IIPOEKT.

3a7a4, OOBEKT,

Openenuts posb U 3HAUEHHE CTEUKXOJIEPOB B YIPABICHUHU IPOEKTAMHU.
PackpbITh )KU3HEHHBII LIUKII POEKTA U €r0 (a3bl.
OOBsCHUTH OCOOCHHOCTH YIPaBIIEHUS MMPOSKTAMHU, TPOTPaMMaMHU U TTOPTQEIISIMH.

7. B u€M 0COOCHHOCTM W OTIWYHS CICAYIOIIMX HAIMOHATBHBIX W MEXIYHAPOIHBIX
crangaptoB yrnpasieHus npoektamu: [OCT P 54869-2011, ANSI/PMI 99-001-2013, PRINCE 2,
NASA, DIN2, P2M, PMbok, APMbok, V-Modell, ICB IPMA, Hermes, ISO, apyrue?

8. PackphITh CTPYKTYpY U cojeprKaHue 00J1acTel 3HAHUI YITpaBICHUS MTPOCKTaAMHU.

S0k
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9. TlosicHUTH OCHOBHBIE MPUHIIUIIBI (POPMHUPOBAHUS KOMAH/IBI IIPOCKTA.

10. B uém 3akmrovarorcs QyHKIIUU TPOSKT MEHeKepa?

11. B uém ocobeHHOCTH ynpaBieHUs KOMaHI0W poeKkTa?

12. Kakum obpa3om opranuzoBaTh paboTy oduca npoekra?

13. OOBACHUTH OCOOCHHOCTH YIPABICHUS KOMMYHUKAIIMSIMH U U3MEHEHUSIMH TIPOEKTA.

14. TlosicauTh TexHOJOTHH (POpMUPOBaHUS OaHKA UJIEH TTPOCKTOB.

15. Kakum oOpa3om pa3pabaTeiBaeTCsi KOHIETIIIUN POEKTA.

16. B 4€ém cyTh 1 OTIIMYMS NTACIOPTa U yCTaBa MpoeKTa?

17. Onucarh TeXHOJOTHIO (POPMUPOBAHMS LIEIH U BEX MPOCKTA.

18. Kak pa3pabarbiBaeTcs MepapXuu CTPYKTYPhl U TUIAHUPOBAHHE TPYAOEMKOCTH pPadoT
npoekra’?

19. Kakum oOpa3zoM omnpeaensieTcsi B3auMOCBSI3M padOT M OIEHKAa KPUTHYECKOTO ITyTH
BBITOJIHEHUS paboT MpoeKTa mpu noMoinu cereBbix Mojeneit Critical Path Method (CPM) u Project
Evaluation and Review Technique (PERT)?

20. B yém cyTh pa3paboTKH pacrycaHus MPOEKTa MNP MOMOLIH JuarpaMmsl ['anTta?

21. Ilo kakuM TpPUHIMIAM OCYILIECTBISICTCS pPaACHpEeIeHUe OTBETCTBEHHOCTH 3a
BBINOJIHEHHE padoT mpoekTa?

22. Kakue coBpemMeHHbIE HMH(POPMAIMOHHBIE TEXHOJOTHH TPUMEHSIOTCS B YIpaBICHUU
COJIEP’KAaHUEM U CPOKaMU NMPOEKTa?

23. Onucarb TEXHOJOTHIO Pa3padOTKH CMET M pacu€Ta BETMYMHBI MHBECTHITUHN B TTPOCKT.

24. Kak ocyriecTBisieTcsl IOMCK U aHaJIN3 UCTOYHUKOB (PMHAHCUPOBAHUS MPOEKTa?

25. Kak chopmupoBath rpaduk miaTexen mo KpeauTy IpoeKTa.

26. Kakas cTpykTypa U coJepKaHue IPOLECCOB YIPABIEHUS OCTaBKaMH?

27. Kak ocymiecTBisieTcst MOMCK M BBIOOP MOCTABITUKOB MaTEPUAJIOB JIJIs MPOeKTa?

28. Kak ocyriecTBisieTcst HOMCK ¥ BBIOODP MOJPSIIHBIX OpraHU3alMi IS BBIOJTHEHUS paboT
npoekra’?

29. Kak peanmmzyetcst TeXHONIOTHS (HOPMUPOBaHMS TPadUKOB TTOCTABOK IS MTPOEKTA?

30. IToscHUTH HayyHBIM ammapar pPUCK MEHEKMEHTa: LeNb, 3aJa4H, OOBEKT, MpPEIMET,
dbyHKIHH, K1acCUpUKAIISI 1 METOIBI.

31. PackpbITh TEPMHUHOJIOTHUECKHI ammapar pUCK MEHEIKMEHTa: PHUCK, OJaromnpusiTHOEe
coObITHE, HEOIATOPUATHOE COOBITHUS, TPUTEP PUCKA U IPYTHE.

32. Kak peanusyercs TEXHOJIOTUS WACHTU(HUKAIMM PHUCKOB IMPOEKTa Ha 0a3e Teopuu
3aMHTEPECOBAHHBIX CTOPOH B BU/JIE JIepeBa pUCKOB?

33. B uéMm cyTh KaueCTBEHHOM OLIEHKM PHUCKOB IIPOEKTA: 3KCIEPTHBIE, LIKAIMPOBAHUE,
OaJITbHO-MaTPHUYHASI OLIEHKa?

34. B uéM CyTh KOJMYECTBEHHOM OLIEHKM PUCKOB IPOEKTA: aHAIW3 HEpapXuil, HEUETKHE
MHOXecTBa?

35. Kak ocymiecTBisieTcs INIaHUPOBAHUE PEArupoOBaHUs HA PUCKH NTPOEKTa?

36. OOBSICHUTH KaTETOPHI0 SKOHOMUYECKHH YPPeKT U 3(h(HEKTUBHOCTh, MOCTOSHHBIX M
IIEPEMEHHBIX 3aTparT.

37. Kak u 3aueM pacCUMTHIBAIOT TOUKY 0€3yOBITOUHOCTH U 3a1ac yCTOMUYUBOCTH MPOEKTa?

38. OOBSACHUTH YNPOIIEHHYIO MOJENb OILCHKH 3KOHOMUYECKOH 3(PQPEKTUBHOCTH NPOEKTa
0e3 yuéTra TUCKOHTHUPOBAHUS I€HEKHBIX IIOTOKOB.

39. Onmcare pacuIMpeHHYI0 MOJENb OLEHKH YKOHOMHYECKOW 3((EKTUBHOCTH C yUETOM
JUCKOHTUPOBAHMS IE€HEKHBIX IOTOKOB.

40. Omucath U OOBACHUTH CYTh SKOHOMHYECKHX pPE3yJbTaTOB IPOEKTA: PEHTAOEIbHOCTb,
UHACKC JIOXOAHOCTH, BHYTPEHHSIE HOpMa JOXOJHOCTH, CpPOK OKYMAaeMOCTH, YHCTHIH
JUCKOHTUPOBAHHBIN 10XO/.
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2 OTAII - BJIAIETD

Pa3padorka npoekra

Crynentam mpejyiaraercs cOpMHUpPOBaTH KOMaHABI MO S5-6 YeIOBEK IS COBMECTHOM
pa3paboTku W 3amuT mpoekta. lIpoekr pa3pabarbiBaeTcsi B CHeLUaNbHON paboueit Terpamy,
COCTOSIIIEH M3 ABYX YaCTEM:

1. [lareeB J{.A. YmpaBnenue npoekTamu. paboyasi TeTpaab MPOEKTHOM TPYMIBI: yueOHOE
nocobue. — M.: TIpocnekr, 2019. — 112 c.

3anaHus 1o pa3paboTKe MPOEKTa SBISAIOTCS MPAKTUYECKON ayIuTOPHON U CaMOCTOSITEIbHOM
BHEay/IUTOPHOI paboToil crymeHToB. Ha mpakThdyeckux 3aHATHSIX OCYIIECTBISETCS KOMaHAHAs
pabota B paboueii Terpaau. Bueaynuropnas padora mocBsiieHa qopaboTKe MPOEKTa U MOATOTOBKH
€ro 3aIlIuT.

Pabouast terpanb SBISETCS OCHOBOW Ui pa3padOTKH W peaju3aliy NMPOoeKTOB B cdepe
MAaJIoro U cpeaHero 6m3Heca. B teTpagu coOpaHbl U CTPYKTYPUPOBAHBI ONPEIEIEHHBIM 00pa3oM
OCHOBHBIE ~ HMHCTPYMEHTBl  IIPOEKTHOIO  MEHEIKMEHTa, pEKOMEHAYEMbIE  aMEPUKAHCKUM
HanroHadbHBIM cTaHgaptoM ANSI/PMI 99-001-2017. [ns opranuzanuu >¢(QeKTHBHONW pabOTHI
MIPOEKTHOM IPYIITBI PEKOMEHIYIOTCS CIIEAYIOIINE paBuiIa paboThl B TETPa/IH.

1. Pabouas TeTpaapb 3amoHACTCS MPOCTHIM KapaH IallIoOM.

2. Wcnonb3yeTcs JaCTUK Il yCTPAHEHHS OIINOOK.

3. BaxxHple acmeKkThl B TEKCTE 3aJaHUI W MOSCHEHHWM BBIJCICHBI MOTYXKUPHBIM MIpUPTOM.
DT0 MOTYT OBITh TEPMUHBI, IPABHJIA, IPUHITUTIBI WIIH TPEOOBAHUSI.

4. B KOHIIE Ka)XJI0M YacTW MPOEKTa AENaeTcs OOLIUil BBIBOJ IO IMPOIECCY BBIOJHECHUS
3aIaHUI U OMMCHIBAIOTCS MOJYUYEHHBIE PE3YJIbTATHI.

5. Ecnu nns 3anonHeHust Bam He0cTaTOYHO KOJMYECTBA CTPOK B TAOJIUIE PEKOMEHYeTCs:
pacyepTUTH CTPOKHU TAOIHUII TIOMIOJIAM MIJIH HA OTACTHLHOM JIUCTE PACUCPTUTH TAKYIO K€ TAOIUIy U
nocyie e€ 3aloJIHeHUsl BKJIEUTh B TeTpalb. JlomoHMTeJbHBIH MaTepual MO NPOEKTY TaK Ke
MOKET OBITh 100aBJIeH (BKJIEEH, IPUKPEIUIEH) B TETPAb.

6. Ba:xxHble TepMHHBI B 00JIACTH MPOEKTHOTO MEHEIKMEHTa BbIIEIEHbl BOCKIMLIATEIHHBIM
3HaKoM. [Ipexxe yeM NpuCTyUTh K pELICHHIO 3aJaHNsl PEKOMEHYETCsl 03HAKOMUTHCS C TEPMUHAMU U
MOSICHEHUSIMH.

7. Ha cTpanuiax Terpagyd HEKOTOpPbIE MECTa PA3JMHOBAHBI CHENUATbHBIMH JIUHUAMHU 151
3anoJiHenus. Harpumep, HancaTh BBIBOJ, POU3BECTH KaKHE-IMO0 pacyEThl WM JIpyTrUe JeHCTBUSL.

[IpencraBieHHble MpaBuiia SBISAIOTCS TOJBKO peKoMeHAalusMu aBTopa. [lpaBuna moryt
ObITh M3MEHEHbl MO0 YCMOTPEHHUIO KOMAaH[bl MPOEKTa, B TOM CIlyuyae €CIM OHHU HE HCKaKaioT
CoJiep KaHus 3aJaHUH, YCKOPSIOT WM B HEKOTOPOH CTENEHU YIPOIIaloT paboTy.

Kaowcoasa mema (c 3 no 9) agnaemca omoenvHvIm pazoenom npoeKma u 3aKaH4ueaemcs
npomedcymounvimu U pesyavmupyiowien  3augumamu. Ha npakmuueckux 3anamuax
ocywiecmenaemca paspadomka npoekma 6 pabdoueil mempadu no memam/pazoenam. B
CaAMOCMOAMENbHYI0 padomy CHYOeHMOE8 NOMUMO YCHIHBIX OHPOCO8 6X00um 00padomka
2Pynnoeozo npoekma 6 paboyeil mempaou U NOO20MOBKA €20 NPOMENCYMOUHBIX U
pe3yromupyrouieii 3auum. Pexomenoauyuu no 3awjumam npoekma npeocmagienvt ¢ POC
HUdiCce N0 meKcmy.

Tema 3. YnpaBiieHne KOMaHI0# MPOEKTa

3apnanue. dopmupoBanue KomaHAbl TpoekTa. OmnpexaeneHne (YHKIIMOHATBHO-POJIEBBIX
MO3UIMI YJIEHOB KOMAaHIBI TPOEKTa MpH TOMOIIM TecTa aokropa bemdmna. Bwibop mpoekr
MEHe/DKepa B KoMaHzae mpoekra. Opranuzamusi paboTel yuyeOHOro oduca MpoekTa. 3aaaHue
npeacTaB/ieHO B padoyeil TeTpaau Ha crpanunax 5-10.
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Onpeoenenue poneii 4neH08 KOMAHObl

Bce unensl KOMaHIbl IPOEKTa MPOXOAAT TECT HAa ONPEICIIEHNE POJIU 110 METOIUKE JOKTOpa
ncuxonorun Paiimonna Mepeaut benbuna. Emy ynanocs BeLICIUTE U HIECHTH(PUIUPOBATH B 001ICH
CJIO)KHOCTH BOCEMb pOJIEH, KOTOPbIE MOTYT B3sTh Ha ceOs WwiIeHbl KOMaHAIbl NpoekTa. B TeueHne
CeMH JIeT OH C KojuleraMud (OpMyIupOBal CBOM THIOTE3bl, TECTHPOBANT MX, OTBeprali,
IepecMaTpuBall M BHOBb TECTHPOBAJ, IIOKA HE CMOI IIOJYYHUTh YHUKAIBHBIM pPE3yabTaT
UCCIICIOBAaHUSI ~ «QHATOMUHM  KOMAaHIbl», KOTOPBIA  TMOATBEPXKIAEH  OONBIIMM  0OBEMOM
HKCIEPUMEHTAILHBIX JTaHHBIX.

Haznauenue tecra benbuna — popmupoBanue cOanaHCUpOBAaHHON TMHAMHUYHONW KOMaH/IbI U
obecreyeHne OJIaronpusATHOTO pe3yabTaTa e€ JesITeIbHOCTH B IIPOCKTE.

HNucTpyknus k Tecty beadnna (Tadauma 1)

Ha xaxneii 6J0k (Bompoc) y Tectupyemoro ectb 10 OammoB. bammel mpucBamBaroTcsi He
Oonbie, yeM 3-M WM 4-M yTBepXkKIeHUSM B Onoke. Ecim TecTUpyemblii coryiaceH ¢ KaKMM-JTHOO
yrBepkaeHueM Ha Bce 100%, TO MOKHO B IOJIB3Y 3TOrO yTBEp:KIeHUs otaarh Bce 10 Oamios. [lpu
3TOM OJTHOMY TPEIOKEHUIO MOYKHO TIPHCBOUTh MUHUMYM 2 Oamta. OTMeTka 6aioB MPOU3BOAUTCS B
cronore 2. BakHO BBINOJHUTH NMPOBEPKY, YTOOBI CyMMa BceX 0AJLJIOB MO KaxKIOMYy 0JIOKY He
npesbimaia 10 6annos.

Tabauya 1. Tecm Benbuna no onpeodenenuro GyHKYUOHATbHO-POIEGLIX NOZUYUL
Y1eH08 KOMAHObl NPOEeKmda

Ne Otmetka Bomnpocs! u yTBepxkaeHUs
n/n OYKOB
1 2 3
Baok 1. YUTo st MOTY NpeJIOKUTHh KoMaHae?

10 S mymaro, 9TO B COCTOSIHHUH OBICTPO BOCHPHHUMATH M NCTIOIHh30BaTh HOBBIE BO3MOKHOCTH

11 Sl 1erko KooNepupyroCh C JIIOJbMHU Pa3HbIX THIIOB

12 OprH U3 MOMX TIABHBIX aKTHBOB — ITPOAYIIMPOBATH HOBBIC HJIEH

13 S crmocoOeH BOBJIEKATH JIFO/ICH, KOTOPHIE, IO MOEMY MHEHHIO, MOTYT BHECTH OOJIBIIION BKIIAJ B
JTIOCTI)KEHHUE TPYIIIOBBIX [eIer

14 Mowu nuaHbIE CITOCOOHOCTH — 3P PEKTUBHO TOBOJUTH JEIIO O CAMOTO KOHIIA

15 Sl He mpexacTaBisio cebe Ma)e BPEMEHHOTO CHIDKEHHUS CBOCH MOMYJSAPHOCTH, AaKe €CIU ITO
MIPUBEET K YBEIMUEHHUIO MPHOBIIN

16 OOBIYHO 51 YYBCTBYIO, YTO PEATHCTUIHO U UTO JIEECIIOCOOHO

17 S cmocoOeH TpeqIoXKUTh BECOMBIE apryMEHTBHl B TOJB3Y IPYrod JWUHUM JCHCTBHHA, HE

MIPOBONIKPYS IIPH 3TOM NPEAYOCKACHUI U NPEAB3ITOCTH

Buiok 2. UTo xapakTepu3yeT MeHsl KaK YJeHa KOMaH/bI?

20 S gyBcTByIO cebsi HEYIOTHO Ha COOpaHMSIX, JaXKe €CIIM OHM YETKO CTPYKTYpUPOBaHBI U
MPOJlyMaHHO OPraHU30BaAHHbBI

21 51 CKIIOHEH MoJIaraThCsl Ha JIFOJIEH, KOTOPbIE XOPOIIO apryMEHTHPYIOT CBOIO TOUKY 3PEHHS eIlie
JIO TOTO, KaK OHA OblJIa BCECTOPOHHE 00CYKICHA

22 Korna rpynma o0cy1acT HOBBIC HJICH, 51 CKIIOHECH CIIUIIIKOM MHOTO TOBOPHUTh

23 Mowu JTMYHBIC OTHONICHHS MEIIAIOT MHE TOJICPKUBATH KOJIJIET C SHTY3Ha3MOM

24 Korma Hajmo cpaenate Kakoe-auOO €710, HEKOTOPBIC JIFOIU CYUTAKOT, 4YTO s JCHCTBYIO
arpeCcCHBHO U aBTOPHUTAPHO

25 51 3aTpynHsAOCH OpaTh Ha ceOs TUACPCKYIO POJIb, MOXKET MOTOMY, YTO CIHMIIKOM YYBCTBHTEIICH
K YYBCTBaM WM HACTPOCHHSIM TPYIIIIBI

26 VY MeHs ecTh CKIOHHOCTh HACTOJBKO YBJICKATHCS COOCTBEHHBIMH HJCSMH, UTO s 3a0BIBAIO O
TOM, YTO MPOUCXOJUT BOKPYT

27 Mowu KOJIJIETH CYUTAOT, YTO S CIUIIKOM 3a009yCh O HE3HAYUTEIBHBIX ICTAISIX U OOFOCH PUCKA,

4YTO JACJI0 MOXKCT OBITE HCIOPYCHO

Baok 3. Korna s pa6oTalo ¢ APYruMH HaJ NPOEKTOM?

30 A MOT'y XOpOHIO BJIMATH Ha APYTUX HIOL[eﬁ, IIPpU OTOM HC OKa3bIBas Ha HUX CUJIBHOI'O JaBJICHUA

31 Moe «IIecToe YyBCTBO» IIOJACKA3bIBACT U MPEHOXPAHICT MCHS OT OINMOOK M WHIMJCHTOB,
KOTOPBIE HHOT/IA CIYYAIOTCsI H3-32 HEOPEIKHOCTH

32 Bo mMsA HOCTMXEHHS TIAaBHBIX IIE€JeH, s TOTOB YCKOPATH COOBITHSA, HE TpaTs BpeMs Ha
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o0cyXeHne

33 OT MeHs Bceria MOXKHO 0KHIATh YeT0-TO OPUTHHAIHLHOTO

34 51 Bcerzia roTOB OAZEPIKATH XOPOIIee MPEATI0KESHNE, KOTOPOE IMPHUHECET BBITOY BCEM

35 51 TOCTOSIHHO OTCJIEKUBAIO MTOCJIEIHNE UIEU U HOBEUIIINE JOCTHKEHUS

36 S mymaro, 9TO MOHM CIIOCOOHOCTH K CYXKICHHSIM W OIICHKaM MOTYT BHECTH OOJBIION BKIIAJ B
MIPUHATHE MPABWIBHBIX PEIICHUI

37 Ha MeHs Bceria MOYKHO TIOJIOKHTHCS Ha 3aBEPIIAIOIIEM dTane paboTh

Baok 4. Moe oTHOIIIeHHE M HHTEPeC K TPYNNOBOii padore?

40 Sl ICKpeHHe Kelato y3HATh CBOMX KOJIJIET TOJTydIIe

41 51 He 60TOCH HM OCHIApUBATh TOUYKY 3PEHHSI JPYTOTo YeJIOBEKa, HM OCTaThCSI B MCHBIITMHCTBE

42 OOBIYHO 51 MOT'Y JIOKa3aTh HECOCTOSATEILHOCTh HEYIAYHOTO MPEIJI0KCHUS

43 S mymaro, 4TO s CIIOCOOCH XOPOIIO BBHIMOJIHATH JIF0OYI0 (DYHKIIMIO Paly BBIMOJHEHUS OOIIEro
IUIaHa

44 Yacro st u30erar0 OYCBUIHBIX PELICHUN U MPUXO0XKY BMECTO 3TOTO K HEOXKHIAHHBIM PEUICHUSM
POOIECMBI

45 51 cTpemittock Bce, YTO s eIl JOBOJMTH 10 COBEPIICHCTBA

46 51 rOTOB MCTOJIH30BATH KOHTAKTHI BHE TPYIIIIEI

47 XoTs s Bcerja OTKPBHIT Pa3jIMYHBIM TOYKAM 3pPEHUs, S HE HCIBITHIBAIO TPYIHOCTCH MPU
MPHUHATHH PEUICHUS

Buiok 5. 51 4yBCTBYI0 y10B/1€TBOpEeHHE OT padoThl, IOTOMY 4TO?

50 MHe HpaBHUTCS aHAIM3HPOBATh CUTYallMd W OICHHBATH BO3MOXKHBIC HANpPaBJICHUS
JIESITEIIBHOCTH

51 MHe HHTEPECHO HAXOANUTh MPAKTUUCCKUE ITyTH PEHICHUS IPOOJIEMBI

52 MHe NpUATHO YYBCTBOBATH, YTO S IOMOTAK0 CO3JIaHUIO XOPOIINX OTHOIICHUH Ha paboTe

53 YacTo s IMEI0 CHIIBHOE BJIHMSHUC Ha IPUHUMAEMBbIC PEIICHUS

54 51 UIMEFO OTKPBITHIC, MPUBETIUBBIC OTHOIICHHUS C JIFOJABMHU, KOTOPBIC MOTYT IPEAJIOKHUTH YTO-TO
HOBEHbKOE

55 S Mory yOexIaTh JII0IeH B HEOOXOJMMOCTH OTIPEICIICHHON JIMHUH JICHCTBUI

56 S yyBCTBYIO ce0s XOPOIIO IOMa, KOTJA 1 MOTY YACIUTh MAKCUMYM BHHMAaHUS 3aJIaHHIO

57 51 mro6utto paboTaTh C YEM-TO, YTO CTUMYJIMPYET MOE BOOOpaKeHHUE

Baok 6. Korna 3ajanue TpyaiHoe U He3HaKoMoe?

60 S oTKIIaABIBAIO JIEJI0 HAa BPEMS W pa3MBIIUIIIO HAJ IPOOIEeMOit

61 Sl TOTOB COTpPYIOHHWYATH C JIOABMH, KOTOpPbIE 0OJiee MO3UTHBHO M C OOJBIIUM DHTY3Ma3MOM
OTHOCSTCS K Ipo0ieMe

62 S meITaloChk cAenaTh 3aJaHue MPOIIe, TTOABICKUBAs JTI0/ICH B TPYIIe, KOTOPBIE MOTYT B3ATh Ha
ce0s pelnieHne YacTH MpoOIeMbl

63 Moe BpOXIEHHOE ONIyIIEHHE BPEMEHH MO3BOJSIET MHE BBIICPKUBATH CPOKH BBITIOJHEHHS
3aaHHS

64 S mymaio, MHE YJacTCsl COXPaHHUTB SICHOCTh MBICIIH M CIIOKOWCTBHE

65 Jaxxe mos naBIeHHEM BHEITHIX OOCTOSITENBCTB 1 HE OTCTYMAIO0 OT TSN

66 Sl TOTOB B3ATh JHIEPCKHE OOS3aHHOCTH Ha ceOs, eClaM s YyBCTBYIO, YTO TpyNma He
MIPOTPECCHPYET

67 S Ol Hawam JUCKYCCHIO C [EJNbI0 CTHMYJIHPOBATh IMOSBICHWE HOBBIX MBICIEH,
CIIOCOOCTBYIONINX PEIICHUIO IIPOOIIEMBI

Baok 7. IIpo6aemMbl, BO3HUKAIOIINE MPU padoTe B rpynnax?

70 S ckioOHEH BBIpakaTh CBOE HETEPIICHHE MO OTHOIICHWIO K JIOASM, KOTOpPBIE CTOST Ha IyTH
pa3BuTHs Iporpecca (MemaT)

71 Jlpyrue MOTyT KpUTHKOBaTh MEHS 3a TO, YTO s CJIMIIKOM AHATUTHYCH U HE IMOJKIIOYAI0
WHTYUIHIO

72 Moe xenanue yOemUTBCS B TOM, YTO PabOTa BBIMOJHSACTCS C BBICOKHMM KAau€CTBOM, MOXKET
WHOT]IA IPUBECTH K 3a/ICPIKKE

73 MHe OBICTPO BCE HAOEIACT, U s MOJAralCch Ha TO, YTO KTO-TO M3 TPYIIIBI CTUMYJIHUPYET MO
UHTEpeC

74 MHe TpyAHO NPUCTYNUTh K PEIICHUIO 3a/1a41, HE UMesl YETKOM LeH

75 MHora MHE TPYIHO OOBSCHHUTH U OIKMCATh MPOOJIEMY B KOMILJICKCE

76 S1 3Ha10, 4TO 51 TPEOYIO OT APYTHX TOTO, YTO I CaM HE MOT'Y BBIIIOJIHUTh

77 S 3aTpynHSArOCH BBIpaKaTh COOCTBEHHOE MHEHHE, KOTJA 51 HAXOXKYCh B OYCBUIHOW OMIIO3HUIIUU

K OOJIBIIMHCTBY
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BricTaBieHHbIe OBl M3 KaXKIOTO OJIOKAa OMPOCHUKA TepeHocsaTcs B Tabnuiy 2. [lanee
BBITIOJTHSICTCS OTIEPAIHS CIOKEHUS 110 KKIOMY CTOJIOIY «poiiby. CTonber, B KOTOPOM MOJIy4eHO
HauOoJplIee KOJIUYECTBO OaiioB, OMpEAEsieT POJib TECTHPYEMOro WIEHA MPOCKTHON KOMAaHbI.
PacmmdpoBka GpyHKIIMOHATBEHO-POJIEBBIX TTO3UIIAN TTPEACTABICHO B MPUJIOKEHUH A.

BaxHo mpocneauts, yToObI 0011ast cymMMa Bcex 0aJljloB B CTPOKe MpoBepka Oblia paBHa 70
O6asmam. Ecimm wutor He paBeH 70 OamaM, TO HEOOXOAMMO HAWTH JOMYIIEHHYIO OIIMOKY B
BBIYHCIICHUSIX U UCTIPABHUThH JaHHBIC B TAOIUIlE 2.

Tabnuya 2. Kniou k mecmy benbuna™

Ponb

biok Peanmsatop Koopau- Teoper FeHepauTop HUccneno- Sxerepr | Jlumomar Hcnon-
(BompoOC) HATOp uaei Bareib HUTEJNb

1 16 13 15 12 10 17 11 14

2 20 21 24 26 22 23 25 27

3 37 30 32 33 35 36 34 31

4 43 47 41 44 46 42 40 45

5 51 55 53 57 54 50 52 56

6 65 62 66 60 67 64 61 63

7 74 76 70 75 73 71 77 72

Wroro | X 2 2 2 2 2 2 2

IIpoBepka >

*110 3-x 0ayIOB — POJIb PACCMATPUBACTCS KaK CIIyJaitHOE MOIaJaHue;
oT 4-x 710 11 GanoB — posb BeIpaKeHa B HE3HAYUTEIBHON CTETICHH;
ot 12 o 17 (19) 6annoB — poJib BEIpaKeHA B CPEIHEN CTEIICHU;
6onee 17 (19) 6amnoB — poib BbIpa)keHa B BBICOKON CTETICHH.

XapakTepucTUKa YWICHOB KOMaH bl

Komanzoii mpoekrta cocTapisiercst o0Iasi XapakTepUCTHKA 10 KKJOMY YYaCTHUKY C yUETOM
BBIOpaHHBIX (DYHKITMOHAILHO-POJIEBBIX MO3uliui (pusioxkenue A). Harmpumep, ombIT paboThl, X000H,
Harpajbl, paHee BBITOJHEHHBIE TPOEKTHI U Ipyroe (Tadiauua 3).

Tabnuya 3. Popma KOMaHObl NPOEKMA C Y4émom QYHKYUOHANbHO-PONIEBbIX NOZUYULL

YyacTHUKH XapakTepUCTUKA YICHOB KOMaHbI IPOEKTA C yYETOM
koManasl PO (YHKIMOHATILHO-POJIEBBIX MO3UIIMHI M3 TA0IHIbI 2
1 2

BriBox:
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Tema 4. YnpaBieHue nHUIIHANM el POEKTa

3ananue. ®opMupoBanue 6aHka uaei npoekToB. Pa3paboTka uaen U KOHLUENIMU TPOEKTa.
3arnoHEeHHUEe MacnopTa NpoekTa. 3ajiaHue MpeacTaBjieHo B padoveil TeTpaau Ha crpanunax 10-
14.

Dopmuposanue 6anka ouznec uoei

Ha 0a3e merona «/lenbdu» xomanmol (opMyIupyrOTCsS U 3alMCBIBAIOTCS pa3Hble OM3HEC
UJEU IPOEKTOB.

Metoa «/leasdun» (nenbduiickuit meron) 6pu1 pazpadotan B 1950 — 1960 roasr B CIUA ans
MIPOTHO3UPOBAHMS BIMSHUA OyAyIIMX Hay4yHBIX Pa3pabOTOK HA METOJbl BEACHUS BOWHBL IMs
3auMcTBOBaHO OT Jlenbduiickoro Opakyina.

IIpaBuna peanuzanuu Meroaa «leabgm»:

1. ®opmupyercs JIKcHepTHasi TPynna U3 CHCHUAIKMCTOB, BIAJCIOIIUX BOMPOCAMH IO
oOcyxnaeMoil Teme (KOMaHJa IMPOEKTa, HE3aBUCHUMbIE HKCIEPThI, MHBECTOp, CIIOHCOP M JIpyrue
3aMHTEPECOBAHHbIE CTOPOHBI OYAYILETo MMPOEKTa).

2. Oobo3nauaercss mpodjema. DOpMYIUPOBKH JOHKHBI OBITH YETKMMH W OJHO3HAYHO
TPaKTYEeMBIMH.

3. IlpoBoautcs ompoc »3kcnepToB. KaxapiM SKCepToM HAa OTACIBHOM JIMCTE
camocTosTennbHO (hopmupyeTcst OaHK uael mpoektoB. [lamee BeIOMpaercs 1-2 uueu, KOTOpBIE, O
MHEHHIO KCIIEPTA, SABJSIOTCS YHUKAJbLHBIMHM 1 HHBECTHLIMOHHO NMPHUBJIEKATEILHBIMH.

4. KaxaplM 3KCHEPTOM KpaTKO MPEACTABISIOTCS HUAEH MPOeKToB. B 3T0 Bpems npyrue
JIKCHEPThI TOJOCYIOT. Y Kaxaoro skcrepra 3 roJgoca. ['omocoBaTh 3a CBOM HJIIEW HEJB3S.
Pexomenyercsi BBIOpaTh OTBETCTBEHHOE JIUIO, KOTOPOE OyIeT MOACYMUTHIBATH, U (PMKCHPOBATH
roJjioca Ha Jucte Oymare (JocKe).

5. IloacuuThIBaEeTCA 00IIee KOJTUYECTBO IOJIOCOB IO KAXKJIOW O3BYYCHHON OW3HEC HIee.
[epBrIie TpH HIEH, KOTOPHIE HAOpaIH OOJbINIee KOJIUIECTBO TOJIIOCOB, IIPOXOIAT HA CIEAYIOIIUN dTal
— «PEUTHHIOBasI OLICHKA.

Bribpannsie 6uznec uneu npoektoB (BUIT) 0003HauuTH ciaenyromum oopazom™:

BUIT1

BUIT2

BUIT3
*nanpumep mozym 0vims maxue ousnec uoeu:

1. Uneecmuyuonnulit npoekm 6 cghepe manoz2o ouszneca (npeonpusamue ¢ «<HyaIa»);

2. Hneecmuyuonnstii npoekm 6 cghepe cpeonezo dusneca (npeonpuamue ¢ «<Hyaa»);

3. Uneecmuyuonnslii npoekm Kommepueckoz2o npeonpuamus (8 chepe po3HUYHBIX ULU
ONMOBHIX NPOOAC);

4.1Ipoexkm ona npeonpuamus (Hoeoe GusHec HanpasieHue Uil RPOeKmuvl pa3eumusl
npeonpuamus);

5. JIokanwvnwlit npoexkm 013 npeonpuamus (6 cghepe npouze00cmaea, ynpasieHus nepcoHaiom
MapKemuHza, QUHaAHCO8, 102UCMUKU U m.O.).

Buvioop ousnec uoeu ona paspadbomku u peanuzayuu npoekma

Ha cnenyromemM 3tare mpoBOIUTCS PEHTHHTOBAasi OLIEHKA TPEX OWM3HEC MACH W BBIOMpAeTCs
OJTHA JIJIs1 JajibHEHIIeH pa3paboTKH U peann3alum.

Cucrema pedTHHIOBOW OLEHKH — ATO HAaOOp ToKa3aTelei (KpUTEpHEB) C OINpeaeTICHHOM
00JTaCThIO MPUMEHEHUS (OIICHKH ).

B mepBbrii cTonben Tabnumpl 4 3aMUCHIBAIOTCS KPUTEPUM OIEHKUA. B mMycThie CTpOKH Tpu
HEOOXOUMOCTH, MOXKHO JOOABHUTh APYTrUe BaKHBIC KPUTEPHH OICHUBAHUS JJISi 3aMHTEPECOBAHHBIX
CTOPOH MPOEKTA.
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Bo BTOpom cromnbiie orieHuBaeTcs o01mas BaXXHOCTh Kaxaoro kpurepus or 0 1o 1. B cymme
OlIEHKHM 0011eil BaXKHOCTH KPpUTEePHUeB J0JIKHBI 1aTh equHuny (1).

B cronmbuax 3, 5, 7 omeHuBaeTCS KaxIbli KPUTEPHA, U1 KaKIOH OM3HEC WJEU IMPOCKTA.
OnenuBanue npousBoautcs o 100 GamwTbHOM MOAM(PHUITMPOBAHHOW BEPOATTLHO-YMCIIOBOM IITKAje
Marematuka E. XappuHrroHa:

1) ouens Bricokas oreHka (80 — 100 6amoB);

2) BeIcOKas oreHka (64 — 80 6ayioB);

3) cpenusis onenka (39 — 64 6aioB);

4) Huzkas oueHka (20 — 39 6amioB);

5) ouenn HU3Kas oreHka (1 — 20 6amioB).

Hampumep, kpurepuii 3¢ ¢dekTuBHOCTh UMeeT o0y BaxkHOCTh 0,4 Oamma (cronber 2) y
BUII-1 stor kputepmii oneHéH, kak 20 O6ayioB (HU3KHKM ypoBeHb 3(P(HEKTUBHOCTH TMPOEKTA), Y
BUII-2 sToT KpuTepHii oreHEH, kak 50 6amioB (cpenuuil ypoBeHs apdextuBHocTH), y BUII-3 sToT
Kputepuii orieHEH, kak 80 6amioB (camas dpexkTuBHAS OM3HEC Ues TPOCKT U3 TPEX).

B cronbuax 4, 6, 8 mpouw3BoAMTCA TEpEeMHOKEHHE O0OImel BakHOCTH (cTonOer 2) Ha
YaCTHYK0 B&XHOCTh KpuTepueB (ctombmst 3, 5 wm 7). Ilpomomkum mnpumep, KpuUTepus
sapdexruBHocTr: BUIT1=0,4 X 20 = 8; BUII2 = 0,4 X 50 = 20; BUII3 = 0,4 X 80 = 32. Beibupaercs
Ta OU3HEC ujes MPOEKTa, KOTopas B cyMMe HaOpasa HanOoJIblee KOJUIECTBO OaJIOB B CTONIONAX 4,
6 u8.

Tabauya 4. Cucmema petimunzo8oul OyeHKU Ou3Hec uoel npoekmos, OAaiIbl

OreHka busnec unen npoekros
obmeit BUIT1 | BUII2 | BUII3
Kpurepun B)KHOCTH OreHKa YacTHOM BaKHOCTH KPUTEPHUEB, OaJLIbI
kpurepueB | (1-100) | (2x3) | (1-100) | (2x5) |(1-100)| (2x7)
(0-1)
1 2 3 4 5 6 7 8
YHHUKaJIBHOCTh
PeanuzyemocTthb
D dexTuBHOCTD
(TI0JI€3HOCTH)
Pucku

Wroro: ! )

Onucanue akmyaibHOCmMU 8b10PAHHON UOeU NPOEKMA
AKTYaJIbHOCTb — BaXXHOCTh, 3HAUUMOCTh WJIM COBPEMEHHOCTh BBIOPAHHOU HJEH MPOEKTa B
HACTOSIIEEe BpeMs JUIsl 001IeCTBa:

Paspabomxa konyenyuu npoekma

KoHuenuusi mpoekTa — 3TO OCHOBHBIC TMOJOXEHHS, PACKPHIBAIOIINE CYTh OM3HEC HIEH
MIPOEKTA B BUJIE KPATKUX 3aMETOK B (hOpMe NOBECTBOBAHUS:

Ilenp mpoekra —

3ajauu MpoeKTa:

1.
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2.

3.

4

®dopma cobctBennocTn oyaymero 6uszneca (U1, OO0, 3A0, OAO u 1.1.) —

Bun nesrensHoCTH (YCIyrH/IpOM3BOJICTBO) —

Mecto pa3menieHust oo0bekTa OuzHeca —

Pazpabomka nacnopma npoexma

IIacmopT mnpoekTa - H3TO CHENMATbHOE NPUIOKEHUE, KOTOPOE COACPKUT OOIIyIO
XapaKTepUCTUKy TpoekTa. B macmopre comepKHUTCS CHUCOK CIEIYIOMMX YYacTHUKOB WU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA:

3auHTEepecoOBaHHbIE CTOPOHBI MPOEKTa — 3TO JIMIA, YbM HHTEpEChl (KOMMEpYECKHe WIN
COLMAJIbHBIE) TPSIMO JMOO KOCBEHHO MOTYT OBITh 3aTpPOHYTHI B XOZ€ pPa3pabOTKH, pealu3aluy U
3aBepILICHNS TPOCKTA.

3akasuyuk  (MHHLDHMATOP) —  SBISIETCd  IIOJB30BaTeleM  pe3yibTaTa  IPOEKTa,
3aMHTEPECOBAHHBIM B JIOCTH)KEHUH OCHOBHOM LI€JIM MPOEKTA. 3aKa3uUKOM MOKET ObITh (PU3UYECKOE
JUI0O WIM TpyNna JHI, a Takke HOPUIUYECKOe JIMLIO (KOMMeEpuecKas OpraHM3allMH) 4YacTo
gBIIAOIIeecs COOCTBEHHHMKOM pe3ynbTaTa mpoekta. Hampumep, 3aka3uuk, OH ke Oymymiuii
COOCTBEHHUK CTPOSIIETOCS MPOAYKTOBOTO CyllepMapKeTa.

HNuBecTop — ocymiecTBiseT (UHAHCHPOBAHUE IMPOEKTa M 3aUHTEPECOBAH B MOJYyYECHUU
HSKOHOMHYECKUX «BBITO». MIHBecTOpaMu MOTyT ObITh KOMMepUeckue OaHKu, pU3MUECKUe JTUa U
T.4. BaXXHO OTMETHUTD, YTO 3aKa3UHK TOXKE MOXKET ObITh HHBECTOPOM.

CnoHcop — cHocoOCTBYeT pealu3allii  TMPOEKTa TMPHU TOMOIIM  JIOTIOJHUTEIHEHOTO
(bMHAHCHUPOBAHMSI, OPraHU3aTOPCKON TTOMOIIH, FOPUIMYECKON MOAepkKoi 1 T.1. Hampumep, opraHsl
rOCyJapCTBEHHOM BIIACTH, UHBECTULIMOHHBIE (DOHIIBI U T.JI.

PykoBoaurTenb mnpoexkra (MPOEKT MeHeIKep) — OTO YYACTHUK IMPOEKTA, KOTOPOMY
JeNIETUPOBAaHbl  OCOOBIE TIOJHOMOYMSI MO YIPaBICHHUIO JESTEIbHOCThIO, HANpPABICHHOM Ha
JIOCTHUKEHHE 1IEJIEH TPOEKTA.

Komanna mpoekTra — 3TO COBOKYIHOCTb AEMCTBYIOLUIUMX KaK €AMHOE LIEJI0€ YYaCTHHUKOB
MPOEKTa, KOTOpble OOECHEeuMBAIOT TOJ PYKOBOACTBOM IPOEKT MEHEIKEepa IOCTHKEHUE Lesei
IIPOEKTA.

IMoapsaayuk (cyOnmoapsiIuMK) — JIUIIO, BHITIOJHAIOIIEE ONpeAcIEHHbIe PaOOThI MPOEKTa Ha
OCHOBaHUM J10roBopa nozapsaa. Hanpumep, crpourtenbHas OpraHu3anus.

I[MocTaBmMK — 3TO JHIIO, TOCTABISAIONIEe MAaTEPUAIIbI, CHIPbE, MOTy(hadpUKaThl, MTPOAYKTHI
WIN YCIYTH JUIS pealin3alnu padoT MPOeKTa.
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IHoTpeduTenn — 1110, MOKYMAOIIEE WIK UCHOJIB3YIOIIEE PE3YIbTAT MPOSKTHON JAESITEIbHOCTH
(mpoxykt). Hanpumep, mokynareab KBAPTHUPBI B CTPOSIIIEMCS] MHOTO3TaKHOM JIOME.

Moryt OBITh BBIIEICHBI W JPYyTHe 3aWHTEPECOBAHHBIC CTOPOHBI IMPOEKTA: JIMIEH3HAp,
NMPOEKTHPOBIIMK U TaK JaJiee.

B kauecTBe y4YaCTHHMKOB IMPOEKTAa BBICTYMAIOT (U3UYECKUE WU IOPHIWYECKUE JIUIIA.
Bo3moxxHo oObeaumHeHue (QyHKIMKA yY4aCTHUKOB B OJIHOM Jvile. Hampumep, OIHO JHII0 MOXET
OBITh M WHHUIIMATOPOM M 3aKAa3YMKOM, a TpPHU HAIWYUM (PUHAHCOBBIX CPEJICTB M HHBECTOPOM.
[TacriopT mpoekTa 3anonHseTcs B Tabmuie 5.

Tabauya 5. Ilacnopm npoexma™

Ha3BaHue npoekra: \

Y4acTHHKH NPOEKTA (3aHHTEPeCOBAHHbIE CTOPOHBI):

3aka34uK (MHUIIUATOD)

HNuBectop

CnoHcop

PykoBoauTesns mpoekra

Komanzga npoekra

[Toapsunk

IlocTaBimk

ITorpeburens

OrpannyeHusi npoeKTa:

broker npoekra

Cpox peanuzauuu
MIPOEKTA

Pe3yabTaT npoekTa (MPOayKT):

BriBon:

Tema 5. YnpaBJieHue cojep:KaHueM U CPOKAMHU MPOEKTA

3aganue. Pa3paGoTka wuepapxXxuu CTPYKTYpbl M IUIAHUPOBAHHE TPYAOEMKOCTH paboT
npoekTa. OmnpeneneHne B3aMMOCBS3UM pabOT M OLIEHKAa KPUTHYECKOTO IYTH BBHITIOJIHEHUS paboT
npoekTa mpu nomoinu ceteBoit moaenu Critical Path Method (CPM). IlpumeneHne coBpeMeHHBIX
MH(POPMAIIMOHHBIX TEXHOJIOTUH B yNpaBJIeHUH conaepxkaHueM u cpokamu mpoekra: CITY Critical
Path Method, WBSS Chedule Pro, Pert-chart-expert, MS Project. 3aganue mpeacraBjieHo B
padoueii Terpaan Ha ctpaHunax 20-25.

Inanuposanue cooepircanusn

Ha ocHOBaHMM JaHHBIX MacnopTra MPOEKTa yTOYHSETCA 1enb IpoekTa. [lanee mpoBoautes
AeKoMIo3unus (pa3OueHne) el Ha OCHOBHBIE BeXM NPOEKTa. PekoMeHIyeTcsi BBIACIATH He
MeHee 3-x Bex. Hanpumep, pa3paboTka mpoekrta, peaau3aius IpoeKTa 1 3aBeplleHue MPOeKTa.

Bexa — 310 KIItOUEBast TOYKA MPOEKTA.

Heap mpoekTa — 3TO KEJAeMbId PE3yJbTaT AEATEIbHOCTH, JOCTUTAa€MbId B Mpeienax
YCTaHOBJICHHOTO WHTEPBaJla BPEMEHH U OIOKeTa IPOEKTa.
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CreneHb BaXXHOCTH KaXKJI0M BEXH MPOEKTA OMPEAENSICTCS MO CIEAYIOIUM MPUOpUTEeTaM: A
— BBICOKAs CTENEHb BaXKHOCTH Ui MpoekTa; B — cpenHss cTemeHb BaxHOCTH s mpoekrta; C —
HU3Kas CTENEeHb BaXKHOCTHU JIsl IPOEKTA.
[TonydeHHbIe pe3yNnbTaThl BIMCHIBAIOTCA B TAOIUILY 6.
Tabauya 6. Lenv u ocnosHble sexu npoekma

['maBHas niens npoekra:

IIpuopurer

Bexu npoexra: (A,B,C)

Paszpabomka uepapxuueckoii cmpykmypuol paoom

Hepapxus crpykrypsl pador (MCP) — 310 cornacoBaHHasi ¢ pe3yjbTaTaMU IOCTaBKU
uepapxuueckas IEKOMIO3UIMS paboT, KOTOpble KOMaHAAa MpPOEKTa MAOJDKHA BBIMOJIHHUTH IS
JOCTHKEHUS LIEJIM IPOEKTa M CO3JaHMsI OTOBOPEHHBIX pE3yJIbTaTOB NMOCTaBKU. C €€ MOMOILbIO
CTPYKTYpPUPYETCS U OIpeieisieTcs BCE colep KaHne MPOeKTa.

IIpaBuiaa nocrpoenuss UCP:

1) ocHOBHBIEC BEXH HyMEpYyIOTCs, Kak 1,2,3... (Ha 0OCHOBe JaHHBIX TA0JHUIbI 6);

2) paboThI BXOJAIIKE B ONpeNesIEHHYIO BeXy, HapuMep B Bexy 1 HymepytoTces, kak 1.1, 1.2,
1.3...ut.10.;

3) paboTsl BXxoasme B ypoBenb 1.1 Hymepytores, kak 1.1.1, 1.1.2, 1.1.3..u 1.1.;

4) paboThI HE TOJKHBI TOBTOPATHCS U MPOTUBOPEUUTD JPYT APYTY.

IMocaenoBareabHocth nocrpoenust UCP:

1) mpoBOAWTCS MO3rOBO#i IITYPM, B X0OJIe¢ KOTOPOTO (POPMHUPYETCS YEPHOBOM CIIMCOK PadboT
10 Ka)KJI0M BEX€ MPOEKTa Ha OTAEJIBHBIX JIMCTAaX HE BXOAAIIMUX B TETPA/b;

2) u3 crnucka BbIOHMpArOTCs pabOThl HYXKHBIE IJISl TOCTHIXKEHUS LIENU MPOEKTa, HE HY>KHBIC
BBIYEPKUBAIOTCS;

4) cmHCOK TpOBEpsETCS Ha HAIWYUE TOBTOpsIOmMXcs pabor. Ecnm kakue-to paboOThI
YaCTUYHO COBIMAJAIOT, TpeOyeTcs MU3MEHHTh MX (OPMYIHUPOBKY, YTOOBI OHH OTpa)kKalM pa3HbIe
NeHCTBUS WU BBIUEPKHYTD;

5) B CKOPPEKTHPOBAHHOM CIIUCKE pabOT, HyMEpPYIOTCS pabOThl MO MpaBWJIaM MOCTPOCHUS
UCP;

6) TOJYYEHHBIH CIUCOK MPOHYMEPOBaHHBIX paboT ¢ yuérom MCP odopmisercs B Buae
TaOIHUIBI 7, cTOJIONE! 1 1 2.

Ha ocnoBe UCP ounenuBaercsi TpyA0€éMKOCTh Kaaoil padorbl. [lodyueHHbIE naHHBIE
nobasisiroTcst B Tabnumy 7. Hanmpumep, koHeunble padothl 1.1 — Tpynoémkocts 6 nueit, 1.2 — 3
nHs. B pesynbrare TpynoéMKoCcTh BeXH | Mo NpuHIUNY «MaTpEMKU» 9 nHel (6+3).

TpynoéMKocTh — 5TO TOKa3aTeNb, XapaKTEPHU3YIONIUH 3aTpaThl pabovyero BPEMEHH Ha
BBITIOJIHEHUE ONpeAenéHHON paboThl mpoekTa. Tpymo€MKocTh paboT MpoekTa MpeaIaraeTcs
U3MEPSATH B JTHSX.

Tabnuya 7. Hepapxus cmpykmypul pabom ¢ y4émom
mpyooémxocmu pabom npoekma, OHu
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Ne Omnucanne paboT MpoeKTa Ouenka
NCP TPYAOEMKOCTH
1 2 3
BriBox:

YrnpaBieHue CPpOKaMH MPOEKTa

VYmpaBieHue cpokaMu BKJIIOYaeT B ceOsl Mpolecchl, 00ecrnevyMBarollie CBOEBPEMEHHOE
3aBepIleHHe MpoeKTa. J{Js BhIMOoTHEHU TpeOOBaHUN MO CPOKAM pean3aliy paboT U X KauecTna,
pacnpezensercss OTBETCTBEHHOCTh CPEAM YWICHOB KOMaH/IbI M IPYTHX YYaCTHUKOB MPOEKTA.

Onpedeﬂeuue e3aumocenasu paﬁom U OUCHKA Kpumu4eCKo2o nymu 6blnOJIHeHUn pa6om npoekma

Jlns pelieHUs: MOCTaBJICHHOM 3a/layMl MpeJIaraeTcsl UCIOJIb30BaTh OJHY M3 JIBYX CETEBBIX
moxeneit Critical Path Method — CPM wunu Project Evaluation and Review Technique — PERT.
Br16op ocymiecTBisieTcs 10 KpUTEpPHIO XapakTepa padoT mpoekta. Bpemsi BbIONHEHHS paboT
MOJKET OBITh I€TEPMUHHPOBAHHBIM ((PUKCUPOBAHHBIM) WU CTOXACTUYECKUM (HEOTpeIeNEHHbIM). B
3aBUCHUMOCTH OT XapaKTePUCTHKH BpPEMEHH BBINOJHEHUS pabOT MpOeKTa BHIOUPAKT MeTO
NMOCTPOCHHSA CeTeBOM Moe/M (HY’KHO BHIOPATH OJHY MO/eJIb JJIsl IPOEKTA).

CPM - ucnosnb3yeTcs UIsl YIpaBIeHUs MPOCKTaMHU C (PUKCHPOBAHHBIM BpeMeHeM padoT.

PERT - paccuuTaH Ha MHCIIOJIb30BaHUE BEPOATHOCTHBIX OLEHOK BPEMEHM BBIIIOJIHECHUS
paboT, mpeaycMaTpruBaeMbIX IPOSKTOM.

O0mue 0003HaYeHNS ITIeMEHTOB CeTeBbIX MO eIeil:

A

17(01 ) mmm—

o0o3HayaroTcsl OykBamMH JaTWHCKOro andasura. Hampumep, KOHEYHBIE PaOOTHI
Bexu «1»: 1.1.1 (A); 1.1.2 (B); 1.2 (C); 1.3 (D) u T.n. B nannom npumepe 1.1 Takxke kak u Bexa 1
He OyayT SIBJSITbCS KOHEYHBIMH. Eciu KomudecTBO paboOT MpeBbImaeT 26, TO MPUHUMAIOTCS
0003HaueHus ¢ apabckumu nrdpamu nocie gatuHckux 0yks. Hanpumep, Al, B1, C1 u 1.1.

1. dyru (ctpenku) — 310 paboThl TpoekTa (00s13aTeIbHO KOHEYHbIE PadoThl B

2. V31161 (OKPY>KHOCTH) — 3TO COOBITHSI MEXKTY (COSIUHSIONTHE) pabOTaMH ITPOEKTA.

O0umme npaBuia nocrpoenus ceresbix moaesieit CPM u PERT:
1. HauanpHOE 1 3aBepiaroriee COObITHE TOIBKO OAHO (CM. puc. 4).
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2. JIroOble aBa COOBITHS JOJDKHBI OBITH HEMOCPEACTBEHHO CBSI3aHBI HE OoJiee YeM OJTHOM
paboroii — crpenkoil. Ecnmu naBa coObITHs CBs3aHBI Oojiee 4eM OJHOW pabOTON, PEKOMEHIYETCs
BBECTH JIOTIOJIHUTEIILHOE COOBITHE U (PUKTHBHYIO paboTy (puc. 1):

A A
dukTHUBHAA
—  pabota
B |
B Tak MOXKHO
Tak neaaThb HeJab3s
neJaaTh

Puc. 1. Ilpumep pewienuss npodemvl cesazell cobbimuii 8 cemegom paguxe
3. B nuarpamme HeAOMKHO OBITH 3aMKHYTHIX ITUKJIOB (pHUC. 2).

D

Bepnoe
peuienue

Puc. 2. Ilpumep pewenus npobiemvt 3aMKHYmMo20 Yukia 6 cemesom epagpuxe
4. PaboThI HE TOJDKHBI TIEpeceKaThes «HAKpecT» (puc. 3).

A Oan©
Oan©

Tak geJ1aTh HeKeIaATeTbHO Taxk M0:KHO 1eJaTh

Puc. 3. Ilpumep pewsenusi npobnemsi nepeceuenus pabom «HaAKpecmy
5. Ecnu 11t BBIIOJTHEHUST OJHOW U3 pabOT HEOOXOAMMO MOJTYYUTh PE3ysIbTaThl BceX padorT,
BXOJAILIMX B MpeIIIecTByIoLiee sl He€ cOObITHE, a ISl ApYrod paboThl TOCTATOYHO MOIYYHUTh
pe3yabTaT HECKOJBKUX M3 ATHX pabOT, TO BBOAMTCSA JONOJHHUTEIBHOE COOBITHE, OTpa)karollee
pe3yIbTaThl TOIBKO 3TUX MOCIEIHUX PadoT, U GUKTUBHYIO PabOTY, CBSA3BIBAIOIIYIO HOBOE COOBITHE
¢ npexHuM. Hanpumep, u1s Havana pabotsl D noctatouno okondanus pabotsl A. [l Havama ke
pabotel C Hy)kHO okOH4YaHUE paboTel A u B (puc. 4).
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Puc. 4. [Ipumep c 86edenuem 0onoaIHUMeNbHO20 COObIMUSL

Mogaens CPM u PERT 1o3BosstoT OnpeaenTh:

1) ob1ee Bpemsi BHIIOJTHEHHUS TIPOCKTA;

2) Bpemsi Havyasa v 3aBepILCHUs padOT IPOEKTa;

3) kpuTHueckue paboThl, KOTOPBIE PACTIONOKEHBI HA KPUTUIECKOM ITYTH CETEBOTO rpaduka.

Kpurnyecknii myTh cereBoro rpauka — camblii IPOJOJKUTEIBHBIA MyTh OT MCXOIHOTO
coObITis K 3aBepuaronieMy. IIpomoKuTebHOCTh KPUTHYECKOT0 IYTH OmpeleisieT CPOK
BBINOJIHEHHUSI POEKTA.

4) pe3epBbl BpeMEHH HEKPUTUUECKUX PabOT, KOTOPhIE HE PACIIONIOKEHBI Ha KPUTUYECKOM ITyTH
CETEeBOro rpaguxa.

OcHoBHBIE BpeMeHHbIE mapameTphbl ceTeBbix rpadukoB CPM u PERT npeacraBieHs! HuKeE 10
tekcry. [IpuanMarorcst o6o3naueHus t (i, j) — MpoaOIKUTETHPHOCTS Pa0OThI C HAYATBHBIM COOBITHEM 1 U
KOHEUHBIM COOBITHEM ].

Pannuii cpok t,(i) cepmenns coOBITHA i — 5TO CaMbli PaHHMH MOMEHT, K KOTOPOMY
3aBEpILAIOTCS BCE PaOOTHI, MPEALIECTBYIOIINE 3TOMY COOBITHIO, PACCUUTHIBACTCS IO (hOopMyIIe:

t, (1) = max{t, () + t(i,))}, (1)
rJIle MakKCUMyM Oepé€rcs Mo BCeM COOBITHSIM 1, HETOCPEICTBEHHO MPEIIIECTBYIONIUM COOBITHIO |
(coenmuHEHBI CTPEITKaMH ).

Io3nnuii cpok t,(i) cBepuieHuss COOBITHS 1 — 3TO TaKOM MpEAENBHBIA MOMEHT, IOCIe
KOTOPOTO OCTa€rcsi POBHO CTOJBKO BPEMEHH, CKOJIBKO HEOOXOAMMO Ui BBHIMOJHEHHS Bcex palor,
CIIEIYIOIIUX 32 THM COOBITHEM, PACCUUTHIBACTCS IO (hopMyIIe:

t, (i) = min{t,; (j) — t(i,j)}, 2
r7le MUHUMYM OepéTcs 10 BCEM COOBITHSM j, HEITOCPEICTBEHHO CIIEIYIOIINM 32 COOBITHEM 1.

Pe3zepB Bpemenn R(i) coObITHS 1 TOKA3bIBACT, HA KAKOM MPEIEIIHHO JOMYCTUMBINA CPOK MOXKET
3a/IepXKaThCsl CBEPIICHHE COOBITHA 1 0e3 HapyIIeHHs CPOKa HACTYIUICHHS 3aBEpIIAIOIIEr0 COOBITHS,
paccuuThIBaeTCs 1o hopmysie:

R() = t,(0) — t, (D). ()

Kputuueckue coobiTHsI pe3epBOB He uMeloT. [Ipu pacuére cereBoro rpaduka Kaxaplil Kpyr,
M300paXKaroIHid COOBITHE, JETTUTCS Ha YEThIpe ceKTopa (pHc. 5).

Puc. 5. [Ipumep opopmnenus coovimus
Oco0eHHOCTh OLIEHKH JJIMTEJILHOCTH PadoT B ceTeBoii Moaesiu PERT:
1) onTuMHECTHYECKOE BpeMs padoT (a) — Ha3bIBaeTCsl HanbOoJee KOPOTKUI U3 BCEX BO3ZMOXKHBIX
CPOKOB OKOHYaHHSI padoT;
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2) neccumucTuueckoe Bpems padot (b) — Ha3zpIBaeTcs HanOoIee MO3HUN BO3SMOXKHBINA CPOK
OKOHYaHUs padoT;

3) BeposiTHOe BpeMsi paboT (m) — Ha3bIBAeTCs HANOOJIEe peabHBIN CPOK OKOHUAHUS PAOOT.

Baskno co0/mronarh ciieayroniee HepaBeHCTBO a < m <b!

Ha ocHoBanmu a, b u m paccuuTbIBaeTcs 0KMJaeMoe BpeMsl BBINOJHEHUS padboT t u

JMCIEPCHs 0KHIAEMOii IIPOIOKHTEIBLHOCTH G2, 110 hopMyIaM:
a+4m+b

t=——, 4

6

o2 = (";“)2 (5)

6

Hcnonb3ys 3HaueHue t, HAXOAUTCA KPUTHYECKUH MyTh ceTeBoro rpaduka. Pacmpenenenue
BpeMeHH T 3aBepiieHUs TPOEKTa SBISIETCS HOpPMalbHBIM co cpenauMm E(T), paBHBIM cymme
O’KM/IAEMBIX 3HAYEHMII BpeMeHH paboT Ha KPUTHUECKOM IyTH, U gucnepcueil o2(T), paBHO# cymme
aucrnepcuit paboT KpUTUYECKOTO IYTH, €CIIM BPEMEHA BBIMOJHEHHUS KaXKIOW W3 paboT MOXKHO
CUMTATh HE3aBUCHUMBIMU JIPyr OT Jpyra. Torna MOXKHO pacCUUTaTb BEPOSITHOCTh 3aBEPILICHUS
MPOEKTa B YCTAaHOBJIECHHBIN CpoK T,.

_ To—E(T)
2 Pt < To) = 05 +F (2222), (6)
t
e F(x) = \/% ) (:( ez dt — ¢pynxuus Jlamnaca;
typ — KPUTHYCCKHH MyTh TIPOCKTA.
3nauenne ¢yHkmn F(x) Oepércs u3 crenuansHoi Tabmumpl. Baxkno, uyro F(—x) = — F(x).

MoXHO TaKKe BOCHONB30BaThCs Mactepom (ydkmumii  F(x) maker MS  Excel: F(x) =
HOPMPACII(x; 0; 1; 1) — 0,5. IMosararot F(x) = 0,5 npu x > 5.

Jast  moctpoeHne ceTeBbIX TIpPaUKOB BO3MOXKHO HCHOJIb30BaTh CHeNHAJIbHbIE
nporpammbl. Hannpumep, WBSS Chedule Pro, Pert-chart-expert, MS Project u MHorue apyrue.
IosyyeHHBIi pe3yabTAT padoThl B MPOrpaMMe, B pacie4aTaHHOM BHJIe BCTABJISETCS B TETPa/b.

Hlocmpoenue cemesozo cpagpuxa memooom CPM

1. ®opmupoBaHUe MCXOAHBIX JaHHBIX. J[71s1 TOCTpoeHHs ceTeBOro rpaduka 3armoiHsIeTCs
tabmuma 8. /lanHbpie 11 3amonmHeHus ctoyonoB 1, 4 u 5 Gepyres u3 Tabauipl 7 (TOJABKO KOHEYHbIE
pabothl!). B cronbue 2 npencrasieHa kinaccudukanus HomepoB MICP 6ykBamu matuHcKoro andasura.
B cronbue 3 ykaspiBatoTcsi T€ paboThI (MPEAMIECTBYIONIUE), KOTOPHIE JODKHBI OBITh BBITOJHEHBI K
CPOKY HadJaja BBINIOJHEHUs pabOThI MpeACTaBIeHHON B crpoke. [Ipumep 3amonHeHust TaOmUIBl 8
Npe/ICTaBieH B mpuioxkennn b.

Tabauya 8. Ucxoouvie danHble 011 HOCMPOEHUs Cemeso2o 2pagura
memooom CPM

Ne | O6o3na- | [Ipenmec- Omnwucanue paboT rnpoekra [Iponomxurens-
UCP | yenus TByIOIIAS HOCTh padoT,
pabot pabora JTHU

3 4 5

olicclesliviiglivelgis
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2. Hoctpoenne cereBoro rpaguka. CereBoii rpaduk CTpOUTCS Ha OCHOBAHUM HMCXOJHBIX
JTaHHBIX Ta0uIbe! 8 (cTonoIe! 2,3 1 5). Takke yduTHIBAIOTCS OOIIUE MTPaBHIIA.

3. Pacyér paHHHX CPOKOB cBepuLIeHHs! codbITHid t, (i), mo dopmy.e 1:

4. PacuéT mo3gHuX CPoKoB cBepieHus coobiTuii t (i), mo gpopmy.e 2:

5. Pacuér pesepBoB BpeMeHHu co0bITHil R(i), mo ¢opmyJe 3:

6. OnpenesneHusi KPUTHYECKUX COOBITHI U KPUTHYECKOTO MYTH (BbIIEJISIETCS HA CeTEBOM
rpaduke JKUPHbIMH JIMHUSIMHU):

Puc. 6. Cemesoii epagpux npoexma memooom CPM

BriBox:

Ilpumep nocmpoenus cemeeozo zpagpuxa memooom Critical Path Method — CPM

1. B tabnune b.1 npencraBneHsl UCXOAHBIC JAHHBIE JUJISl IOCTPOSHUS CETEBOTO Tpaduka
Tabauya b. 1. Hcxoouvie Oannble 0151 NOCMpOeHUs cemesoeo 2paguxa
memodom CPM*

No | O6o3Ha- | IIpenmec- Omnucanue paboT MpOeKTa [Tpomomxuresns-
UCP | yenuss | TByrouas

HOCTB padoT,

pabor paborta JTHU (HEJeIH)
1.1 A - OpranuzanoHHbIE MEPOIPUSITHS 5
1.2 B - DopMHUpPOBaHKME KOMAHJIBI IIPOEKTA 3

1.3.1 C A Pa3paboTka npoeKTHON JOKYMEHTAIINHI 7
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1.3.2 D A OKcnepTusa NpoeKTa 6
2.1 E B dopmMupoBaHue OI0JKETA TPOCKTA 7
2.2.1 F D,E [Touck nomenieHus noj NpoeKT 3
2272 G D,E PemMmoHT noMerieHus 10
2.3 H C,F [Touck, 3aka3 1 MOHTaXX 000PYJIOBaHUS 8

*leiCTBUTEJIbHO B JaHHbIE BOILIH TOJbKO KOHeYHbIe padoThl mpoekTa. Takue padoThl Kak
1.3 u 2.2 He ABAAIOTCA KOHeYHbIMU. Bexu 1 u 2 To:Ke He ABJIAITCH KOHeYHbIMU. [lo3TOMY 3TH
padoThI M BeXW He BOULIH B TA0JIUIYy JAHHBIX.

2. Iloctpoenne cereBoro rpaduka Ha pucyHke b.l mpousBeneHO Ha OCHOBE HMCXOIHBIX
IaHHBIX Ta0mmnel b.1.

Puc. b.1 Cemesoti epagux

3. Pannue cpoku cepiieHus coObITuit ty, (i), paccuntansl no Gopmyie:

t, () = max{t, (@) + t(i,j)}, (1)

r7Ie MakCUMyM Oepércs Mo BceM COOBITUAM 1, HEMOCPEICTBEHHO MPEIIIECTBYIOIMIUM COOBITHIO ]
(coemHEHBI CTpEIKaMu).
[pu Berumcaenun t,(i) mpousBeneHO MepeMelieHne 10 CETEBOMY IpaduKy OT HCXOIHOTO
coObITHS | K 3aBepIIAIONIEMY COOBITHIO 6.

t,(1) = 0.

B coGbITne 2 BxoauT TOMbKO ofHa paboTa: t,(2) = t,(1) +t(1,2) =0+ 5 =5,
Amnanornuno t,(3) = t,(1) +t(1,3) =0+ 3 = 3.
B coObiTne 4 BXOIAT 1BE PaOOTHI:
t,(4) = max{t,(2) + t(2,4),t,(3) + t(3,4)} = max{5 + 6,3 + 7} = 11.
t,(5) = max{t,(2) + t(2,5),t,(4) + t(4,5)} = max{5 + 7,11 + 3} = 14.
t,(6) = max{t,(4) + t(4,6),t,(5) + t(5,6)} = max{11 + 10,14 + 8} = 22

— t KpuTHUEeCcKoe 22.

PesynbTaThl pacuéra paHHHX CPOKOB IIPEICTABIICHBI HA CETEBOM rpaduke pucyHka b.2.
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Puc. B.2. Cemesoti epaghuk ¢ yuémom pannux cpokos

4. Pacuér MO3JHHUX CPOKOB CBEpILEHHs COObITHI t; (i), mpousBeneH mo ¢popmyie:
t, (i) = min{t,; (j) — t(i,j)}, 2
r7le MUHUMYM OepETcs 10 BCEM COOBITHSM j, HETTOCPEICTBEHHO CIIEAYIOIINM 32 COOBITHEM 1.
Ipu Beruncnennn t;(i) TPOM3BENEHO TEpeMENIeHHe OT 3aBEPIIAONIETO COOBITHS 6 K
UCXOTHOMY cOOBITHIO | IO ceTeBoMY rpaduKy MPOTHUB CTPETIOK.
t,(6) = t,(6) = 22.
Jlanee paccMOTpEHO HEMOCPEACTBEHHO IMpeAlIeCTByIoNee COOBITHE S5, U3 KOTOPOTO
BBIXOJIUT TOJIBKO OJlHa pabora (5, 6):
t,(5) =t,(6) —t(5,6) = 22 — 8 = 14.
W13 coObIThs 4 BEIXOAAT aBE pabotsl: (4, 5) u (4, 6). ITosTomy paccuntano t,; (4) 1Mo Kakmoi
U3 3TUX paboT:
t,(4) = min{t,(5) — t(4,5),t,(6) —t(4,6)} = min{14 — 3,22 — 10} = min{11,12} = 11
t,(3) =t,(4) —t(3,4) =11 -7 = 4.
t,(2) = min{t,(5) — t(2,5),t,(4) —t(2,4)} = min{14 — 7,11 — 6} = min{7,5} = 5.
t,(1) = min{t,(2) — t(1, 2),t,(3) — t(1,3)} = min{5 — 5,4 — 3} = min{0, 1} = 0.
PesynbraThl pacuéra Mo3qHUX CPOKOB MPEICTABICHBI Ha ceTeBOM rpaduke pucyHnka b.3.

C ()

Puc. b.3. Cemesoti epaghux ¢ yuémom no30Hux cpokos

5. Pe3epBbl Bpemenu cobbiTuil R(1), paccunransl o gopmyie:

R@) = t, (1) — t,p (D). 3)

Hanpumep, pezepB BpeMeHH U1 COOBITUS 3 paCCUUTBIBACTCS CIIEAYIOUM 00pa3oM:

R(3) =t;(4) —t,(3) =4—-3 =1

Bo Bcex npyrux coObITHSX pe3epB BPEMEHHU PaBEH HYIIIO.

6. OmpeneneHus KPUTHYECKUX COOBITUH M KPUTHYECKOTO MyTH. Y KPUTHYECKHX COOBITHI
pe3epB BPEMEHM paBEH HYJI0, TaK KaK PaHHME M IO3JHUE CPOKHM HX CBEPIICHHS COBNAJAIOT.
Kpurnueckue cobwitust 1, 2, 4, 5, 6 U onpeAesnsioT KpuTHYecKuid mytb 1-2-4-5-6, KoTOphIi Ha
CETEeBOM I'pa(uKe BbIIEIEH JKUPHBIMU JIMHUSMH.

Taxum 0Opa3oM, 17151 3aBepIICHUS TPOEKTa NOTpedyeTcst 22 HelenH.

PesynpTaThl pacuéra pe3epBOB BpPEMEHHW COOBITUA M KPUTHYECKHH TyTh MPOEKTa
NpEeJCTaBICHBI Ha ceTeBOM rpaduke prucynka b.4.
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Puc. 5.4. Cemesoii epaghux ¢ yuémom peszepsos epemeHru coovimutl
U Kpumu4eckoz2o nymu npoekma

Tema 6. YnpaBjieHHe CTOMMOCTBIO IIPOEKTA

3ananme. Pazpaborka cMer M pacuéra BeIMYMHBI HMHBECTUIMH B MpPOEKT. 3agaHue
NMpeACTABJIEHO B padoyeil TeTpaau HA cTpanunax 39-43.

Paszpabomka cmemot npoekma

CTouMOCTh NMPOEKTa MOXKHO MPEACTABUTH B BUJE MPOCTHIX CMET, B KOTOPbIE BXOJAT pa3HbIe
CTATBH PaCcX0/J0B.

CMmera mpoekTa — 3TO TabiauIla MaTepHaIbHBIX (0OOPYJIOBaHME W MaTepHalbl) M HE
MaTepUATLHBIX (CTPOUTEITHHO-MOHTAXHBIE U APYTUE BUIBI pa0OT) 3aTpaT MPOCKTA.

1. CmeTa cTOMMOCTH 000pPY/A0BaHNsI 1 MAaTePUATIOB MPoeKTa pa3MmenieHa B Tabnume 1. B
cTonOubl 1 ¥ 2 3aMUCHIBAIOTCSI HOMEP, HAMMEHOBAHHE O0OPYIOBAHUS M MAaTEPHAIIOB ISl MPOCKTA.
Hampumep, Homep 1 «konauimoHep mjis moMerieHui». B cronbernr 3 BmHMChIBaeTCS MOCTABIIHK.
Hanpumep, OOO «3Onekrponuka». B cronlue 4 yka3plBaloTCs €AWHUIBI U3MEPEHUs] Marepuasa
unu obopynoBanus. Hampumep, mMerp — M, IITYKH — WT. U T.J. B cromben 5 3amuceiBaeTcs
TpebyemMoe KOJIMYEeCTBO TOBapa I mpoekra. B 6-om cTonbie GuKCcHpyeTcss CTOMMOCTH OJHOM
eAVMHUIIBI MaTepualia Win oOopynoBaHus. B mocmemnuii 7-0if cTosiOer] BHHUCHIBACTCS 0OImIas
CTOMMOCTh MaTEpUaoB 1 000pya0oBaHus. J{Js1 5TOr0 MPOU3BOUTCS YMHOXKEHHUE 5 Ha 6 cTojber.

2. Cmera cToMMocTH padoT MpoekTa mpenacraBieHa B Tabmwie 2. B crombmer 1 u 2
3alKCHIBAIOTCS HOMEpP M HaWMMEHOBaHWE padoT ais mpoekra. Hampumep, HOMep 1 «MoOHTax
ANEKTPONpoBOAKK». B cronben 3 BhnuchIBaeTCsl MOJAPSAYMK WM CyONMOAPSAAYMK (OpraHU3alus
BhIMONHsAOMas padoty). Hampumep, OOO «DnextpomoHTax». B cronbue 4 yka3piBaioTcs
eIMHUIBI U3MEpEeHHsT 00bEMa paboT nmpoekta. Hampumep, MeTp — M, KBaApaTHBIA METp — M2 U T.1I.
B cronGer; 5 3anuceiBaeTcs MOJIHBIH 00BEM BBINOIHEHUsT paboT. B 6-om cronbue ¢ukcupyercs
CTOMMOCTb OJIHOM eIuHUIIBI paboThl. B mocneaneM 7-oM cTondIe BIHUCHIBAETCS 001asi CTOUMOCTD
paboTbl. 1111 3TOr0 NPOU3BOAUTCS YMHOXKEHHE 5 Ha 6 cTonOell.

Tabauya 1. Cmema cmoumocmu 060py008anusi U Mamepuanios OJisi NPOeKma

Croumocts | O0mas
Ne HanmMenoBanue o0opyaoBaHus 1 En. Koun. m
ITocTaBmuk

OJIHOM efl., | cymMma
n/m MaTepHuaioB ISl IPOEKTa U3M. | TOBapa
pYyo. pyo.

1 2 3 4 5 6 7
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Hroro: | >
Tabauya 2. Cmema cmoumocmu pabom npoexma
Ne | HaumenoBanue pabot npoekra | Ilogpsaunk/ Croumocts | OOmas
n/a cyormoapsimuuk | Ex. | O0BEm BBIIIOJ. CTOMMOCTH
u3M. | paboT | OXHOI en. pabor,
pab., pyo. pyo.
1 2 3 4 5 6 7
Hroro: | >

3. Cmera apyrux 3arpara mpeiacrtaBieHa B Tabmune 3. B crombem 1 3ammceiBaeTcs
HauMEHOBaHME JApyrux 3arpar. Hampumep, apeHga WM NOKYNKA IOMeENIeHUsl, peKjama,
TPAHCIOPT, TOHOPAP KOMAHIbI NMPOEKTa M MPOEKT MEHeIKepa, gvinaama Kpeouma (6 mom
cyyae eciu UH8ECMUUUOHHBLIL NEPUOO nPeonoazaem Hayvaua eplnaam, cm. madauya 6) v 1.1.
KommenTapuii — 3TO0 MOsSCHEHHs] K JpYyrUM 3aTtparaMm Mpoekta. Hampumep, KOIMYECTBO IITYK,
MapTUid, KBaJPaTHBIX METPOB, CTOUMOCTb OJHOM €JUHUIIBI U HEOOXOJMMOE KOJIMYECTBO YEro-Inbo
uis Tpoekta. B cronmbme 2 3amuchiBaeTCS TOCTABIIMK WJIM HMCTOYHHK, y KOTO WU T
npuodperaercs pecypc. Hampumep, OOO «PusnrcTpoii» mokynka moMemeHus. B crombme 3
3aMKCHIBACTCS TOJIHAS CTOMMOCTH MPHOOpEeTaeMoro pecypca. B CTpoke «uTOro» MpOU3BOAHM
olepalo CyMMUPOBAHUS IPYTHX 3aTpaT MPOEKTa.

Tabnuya 3. Cmema opyeux sampam npoekma

HanmenoBanue apyrux 3arpar [TocTaBuuk/ CtoumocCTb,
poeKTa / KOMMEHTapHUl HCTOYHUK pyo.
1 2 3
Hroro: | D

4. Ha 3aBepiatoiieM 3Tarne pa3paboTKU CMEThI MPOEKTa PACCUUTHIBACTCS MOJIHASI CTOUMOCTh
NMPOeKTa, 0€3 y4éTa IKOHOMHYECKOro yuiepda ot puckoB B Tadnuie 4. I[lociienHne 1Be cTpoYKH

3aIoJIHAETCS Moc/Ie pelleHus MyHKTa 3.4,

Tabauya 4. Ilornas cmoumocms npoekma ™

Pacxonpl mpoekTa

CtoumMocTs, pyo.

HTor cMeThl cTOMMOCTH 00OPYAOBaHUS U MaTepHUajoB
(Tabmuma 1)

IIPOEKTa

Hror cmetsl ctomMocTu padboT npoekTa (Tabmuiia 2)

HTor cMeThl ApYyrux 3aTpaT npoekra (tadbauia 3)

Hroro: | >




29

BriBox:

Tema 7. YnpaBiieHre NOCTABKAMHU MPOEKTA

3ananue. [louck W BBHIOOP TOCTABIIMKOB MaTepHaioB sl mpoekta. [lomck um BBIOOp
MOJPSIIHBIX OPraHU3alUi Ul BBIMOJHEHUsT paboT mpoekta. @opMupoBaHue rpapMKoB MOCTABOK
VTS IPOEKTA.

VYmpasieHne nocTaBKaMy MPOEKTa BKIIOYAET B ce0s1 MPOLECChl MOKYIKHU WU IPUOOpETEHUS
T€X HEOOXOAMMBIX MaTepHasioB, YCIyr (paboT) WM pe3ylbTaToOB, KOTOPHIE MPOU3BOJSTCS BHE
UCIIOJIHAONIEH OpraHu3aluu. YTpaBi€HHE IOCTaBKaMH IPOEKTa BKIIOYAeT B ceOsl MPOLECCH
yIpaBlIeHUS] KOHTPAKTAMHU U W3MEHEHUSMH, HEOOXOIUMBIX IS aAMHUHHCTPUPOBAHUS KOHTPAKTOB
WJIM 3aKa30B Ha MTOKYIKY, OJATOTOBJICHHBIX YJI€HAMU KOMaH/Ibl IPOEKTA.

IIpoueccsl ynpaB/ieHHSI NOCTABKAMH TMPOEKTa BKJIKYAKT B celds cieaymomme
3JIEMEHThI:

1. IlnannpoBaHue MOKYNOK M MPUOOpeTeHMH — OMpeaeNieHue TOTro, YTO HEOOXOIUMO
KYIOUTh WK IpUOOPECTH, a TAKKE KOrJa U Ha KaKUX yCIOBHSIX.

2. IlnaHupoBaHHe KOHTPAKTOB — MPEJCTABICHUE B JOKYMEHTATHHOM BHJIe TPEOOBAHUN K
MPOJYKTaM, yciayraM M pe3ylibTaTaM, KOTOpble HeoOXOJMMO MPUOOPECTH, a TaKKe OIpe/eeHHe
MOTEHIMATIbHBIX MTPOJIaBIIOB.

3. 3anpoc nuHpopMauMU Y NPOAABIOB — MOJyICHHE HHPOPMAIIMH, PACIICHOK, OPepT WIn
MpeAJIoKEeHUH (B 3aBUCUMOCTH OT ITOCTaBKH) OT MPOAABIOB.

4. BbiOOp mpoaaBHOB — aHAIM3 MPEAJIOKEHUH, OTOOp MOTEHIMATBHBIX MPOJABIIOB H
00CYyXKJIeHUE YCIOBUN KOHTPAKTA C KaXKIBIM MPOIABIIOM.

5. AITMUHHCTPUpPOBaHHEe KOHTPAKTOB — BKJIIOYAET B CeOs:

5.1. VnpaBineHne KOHTPAaKTOM M B3aUMOOTHOLIEHUSIMM MEXKIYy TIOKyHaTeleM |
IIPOJIaBIIOM.

5.2. AHanu3 W JOKyMEHTaJlbHOE O(GOpPMIICHHE TEKyIIeH W TMPOUUION JeATeIbHOCTH
MpoJaBla JUisl ONpeesieHus HEOOXOAUMBIX KOPPEKTUPYIOMINX AEUCTBUNH U 00ECHedeHHs] OCHOBBI
I Oy TyIIUX OTHOLIEHUH C TPOJABIIOM.

5.3. VYmnpaBneHue U3MEHEHUSIMH, CBI3aHHBIMH C KOHTPAKTOM.

5.4. VYnpapieHue KOHTPAKTHBIMU B3aMMOOTHOILIECHUSMH CO CTOPOHHUM MOKYIaTeIeM
MTPOEKTA.

5.5. 3akpbITHE KOHTPAKTOB — 3aBEPIICHUE KAXKOTO KOHTPAKTa, BKJIIOYAs pa3pelleHrue BCex
OTKPBITHIX BOIPOCOB M 3aKPBITHE KaXXIOT0 KOHTPAKTa, OTHOCSIIETOCS K MPOEKTYy WiH K ¢aze
MIPOEKTA.

[Tocne peanuzanuu MPOIECCOB YMPABICHHS MOCTaBKAMH 3aITOJHIIOTCS TaOIUIBI 8 U 9 B
COOTBETCTBHUH CO CIEAYIOLIMMYU NPaBUJIAMH NNOCTPoeHus rpapuka I'anra:

1. B mepBblii cTONMOEI] 3aNMUCHIBAIOTCS HAMMEHOBAaHWE MAaTEpPHAIIOB W 00OpPYIOBaHUS
(paboTer) mpoekTa U3 Tadbnuiel 1 (Tabuuis 2).

2. B mosne nara o cronbiam, Harmpumep no HenensM «1 Henens». Cam cronber «1 Hemems»
MOXKHO pa3JIeJUTh Ha 7 JAHEW. BO3MOXHO AeneHue mo Mecsiam, a CTOJOeI] pa3IeTuTh Ha JIeKa bl
(mexama — 10 mueit).

3. JlaHHble MpaBUiia HOCIT PEKOMEHIATENbHBIM XapaKTep, MOKHO HCIOJIb30BaTh JIPyrue
MPUHLMUIIBI  TOCTPOEHUs auarpamMmbl. OJHakoO TIJaBHOE YCIOBHE — 3TO JIOTUYHOCT,
000CHOBAHHOCTD U MOCIIeI0BaTeIbHOCT. Hanpumep, Tabiuna 7.

Tabauya 7. [lpumep 3anonnenus epaguxa I anma
VAPasaeHuss NOCIMA8Kamu pabom npoexma
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Jlata Havana U OKOHYaHHE PabOT MPOEKTa
(c 10 )
1 Hemens 2 "Henens 3 genensa

HanmenoBanue
000py/IOBaHUsI U MAaTEPUATIOB

1. CtpouTenbHble MaTepUAIIbI

2. DneKTpoobopyI0BaHHE

10. ToproBoe 060pynoBaHHe

Tabnuya 8. I papux ['anma ynpasienus nocmagkamu 060py008anus U Mamepuanos 0Jis npoekma’™

HaunmenoBanue JlaTta Hauaja ¥ OKOHYAaHHUE IMOCTABKU ITocTaBmmk
000pyZI0BaHUS 1 MAaTEpUAIIOB (c 110 )
n3 TabmuIel 1

Tabauya 9. I'pagux ['anma ynpasnenus nocmagkamu pabom 0isi npoekma ™

HaumenoBanue JlaTa Hayana ¥ OKOHYaHUE TOCTABKU Moapsiguuk/
paboT mpoekTa C o ) CyOTmoApsITInK
13 TaOJIUIBI 2

BriBox:

Tema 8. Ynpasienue puckamu npoexkra

3aganue. UneHTudukaiums prucKoB MpoekTa Ha 0a3e TEOPUH 3aWHTEPECOBAHHBIX CTOPOH B
BUJIE JlepeBa pUCKOB. [IpMeHeHne MeToJ0B KaueCTBEHHOM OLIEHKH PUCKOB MPOEKTA: IKCIEPTHBHIE,
[IKATHpOBaHUe, OaUIbHO-MAaTpUYHAs OlleHKa. 3aJaHHe MpeACTaBJIeHO B padoueil TeTpaau Ha
crpanunax 48-62.

Hoenmugpukayus puckos

WNnentudukanus puckoB MpeaycMaTpuBaeT ONpeIeieHne PUCKOB, CIIOCOOHBIX MOBIHSTH Ha
MIPOEKT, U JOKYMEHTAJIbHOE 0POpPMIICHHE UX XapaKkTepucTHK. [Ipr He0OX0AUMOCTH B ONIEpaLIUIX 10
UACHTU(PUKAIMM PUCKOB MOTYT MPUHUMATh YYacThe: MEHEIKEp MPOEKTa, WICHbl KOMAaHIbI
MMPOCKTA, SKCICPTHI B OIPCACICHHBIX 06HaCTSIX, HC BXOIANMC B KOMAaHAY IIPOCKTA, 3dKAa34YHKH,
KOHEYHbIE T0JIb30BaTENIN U APYTUEe YYACTHUKH MPOEKTA.

HNnenTudukanus pucKoB — ONPEICIICHNE TOTO, KAKHUE PUCKU MOTYT MOBJIHATH HA TPOEKT,
U JOKYMEHTaJIbHOE 0(hOpMIIEHUE X XapaKTEPUCTHK.

OCHOBHOM TPHUYMHONW BO3HUKHOBEHHUS PUCKOB MOXKET OBITh IUCOATaHC MEXTPYNIOBBIX U
OpraHM3alMOHHBIX HHTepecoB. HocurensiMu MHTEpecOB BBICTYNAIOT 3aWHTEPECOBAHHBIE CTOPOHBI
MPOEKTa U IpyTHe YIaCTHUKU NpoekTa. Hanmpumep, 3anHTepecoBaHHAs CTOPOHA «KOMAaH/Ia TIPOEKTay, C
HEll MOryr OBITh CBs3aHBI CIEAYIOIIME pUCKK: He A(QPEeKTUBHBIE KOMMYHHUKAIIUA C
3aMHTEPECOBaHHBIMH CTOPOHAMH MPOEKTA WIIM HEJIOCTATOYHOCTD OIBITA TS Pa3pabOTKU U pean3alun
MIPOEKTA.
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[TosTomy mpeanaraercs WASHTU(PHULIUPOBATH PUCKHU IO TPYIIAaM 3aHHTEPECOBAHHBIX CTOPOH
(3C) npoekTta nmpu MOMOIIY METOZIa MO3r0OBOI'0 IITYypMaA.

B xauecTBe OCHOBHBIX PHCKOB MOKHO OTMETHTb.

3C mnoApsATYMK: CPBIB CPOKOB IIOCTaBOK pabOT MpOEKTa, YAOpOKaHHE pPabOT MpOEKTa,
BBISIBJICHHE Opaka BBIIOJTHEHHBIX PabOT MPOEKTA.

3C mnocTaBIIMK: CpPBIB CPOKOB IIOCTaBOK MaTepuasioB (0OOpYyIOBaHHs), YIOPOYKAHHE
MarepraioB (000pyI0BaHus), BBISBICHHUS OpakOBaHHOTO MaTepuaiia (000pyIOBaHus).

3C cnoHCcop: YaCTUYHBIN JTHOO0 MOTHBIA OTKA3 OT CIIOHCOPCKOW TIOMOIIIH.

3C kpeauTop: M3MEHEHHE MPOLIEHTHON CTAaBKU IO KpPEAUTYy, IUTpadHble CAHKIUU WU3-32
HapylieHus rpaduka riaTexei o Kpeaury.

3C koMaH/a POEKTAa: CPHIB CPOKOB PA3PAOOTKU M PeasT3alluH IIPOEKTa.

3C mpoekT MeHeaKep: BO3HHUKHOBEHHE JOMOJHUTENBHBIX 3aTpaT HE BOLICIINX B CMETHI
MIPOEKTA.

3C rocyaapcTBo: HENpeIBUACHHBIC MTPadbI IO pa3HBIM TOCCTYX)0aM (ITOKapHask HHCIICKITHS,
SHEpProHa/30p u T.1.)

Pe3ynbTaThl BOMCHIBAIOTCS B «JI€PEBO PUCKOB IIPOEKTay» MPEACTABICHHOTO HAa PUCYHKE 1.
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Pucku 3C

>HARTmOoOw"Ta EROXT

Pucku 3C

Pucku 3C

Pucku 3C

Pucku 3C

Pucku 3C

Pucku 3C
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Puc. 1. [lepeso puckos npoexma

Kauecmeennwiii ananus PUCKO6

KauecTBeHHBINI aHamu3 pPHUCKOB BKJIIOYAaET B CeOsl PacCTaHOBKY IPUOPUTETOB IS
UACHTHQUIMPOBAHHBIX ~ puCcKkoB. KomaHma mpoeKkra  MOXKET  CYIIECTBEHHO  IOBBICHTH
3 (PEKTUBHOCTh HCIIOTHEHUS TIPOEKTa, COCPEAOTOYHMB YCHJIMS Ha pPHUCKaX, 00Jagaronumx
HAWBBICIIUM TIPUOPHUTETOM.

KayecTBeHHBIH aHAJN3 PHCKOB — 3TO OBICTPBIA M HEJAOPOTOM CHOCOO YCTaHOBKH
MIPHOPUTETOB B MPOIIECCEe TUTAHUPOBAHUSI PEArMPOBAHMS HA PUCKHU, U, TIPU HEOOXOTUMOCTH, CITYKHUT
OCHOBOI1 JIJIsl MPOBEACHUS KOJIMYECTBEHHOTO aHAN3a PUCKOB.

JIJist KaueCTBEHHOU OILICHKH PUCKOB MPEIaraeTcsi UCIOJIb30BaTh IBYX (DAKTOPHYIO MATPHUILY
«BEPOATHOCTH HACTYIICHUS — 00bEM ymepoay». Ha ocHoBanuu tabmuiel 10 sxcniepramu (KoMaHaa
npoekta u apyrue 3C) oleHUBAETCSI BEPOATHOCTh HACTYIICHUSI U 00BEM yiepda pUCKOB MPOEKTa
(cm. pucynok 1). Jlanee ompenensiercsi uHTerpaibHas onieHka puckoB (MOP) B mone marpuibl mpu
MepeceYeHU N Mokasareneii 00béMa yiepoa U BEpOsSTHOCTH HACTYIICHUSI PUCKOB TIPOEKTA.

Tabauya 10. Mampuya oyenku 6eposimHoCmu HACMYnieHUs.
u 00véma ywepba puckos npoekma*

BeposTHocTh O06béM ymepba, 6auTsl
HACTYILICHHUS, Munumanbubiii | HesHaunTe 1bHBIH Cpeanuii 3HAYMTENbHBIN] MakcumabHbIi
OaTB 1 2 3 4 5
Huzkas HECYILECTBEHHBII HECYLECTBEHHBIH HECYLECTBEHHbIH JIOTTy CTUMBII JIOTTy CTUMBII
1 1 2 3 4 5
He3nauMTeabHasi| HECYILECTBEHHBIN JIOIYCTUMBIi JIOITYCTUMBIi
2 2 4 4
Cpennss HECYILECTBEHHBII KPUTUYECKUI KPUTUYECKUI
3 3 12 15
3HauMTeNbHAS JOIYCTUMBIi KPUTHYECKUI KPUTHYECKUI KaTacTpOpUIeCcKUuit
4 4 12 16 20
Bebicokas JOIYCTUMBIi KPUTHYECKUI KaTacTpopuIecKuit KaTacTpOpUIECKUit
5 5 15 20 25

*XapakTepuCTHKH MO CTENIEHU CYIIECTBEHHOCTH B 3aBUCUMOCTH OT OaJJIOB MOTYT OBITh MCIOJIb30BaHbI
B COOTBETCTBHU C MHEHHUSIMU 3KcrepToB. [lo HareMy MHEHUIO, Tpafals MOXKET OBbITh CIIEIyIOIIeH B
COOTBETCTBUHM C OAJUTbHOM OIIEHKOW pUCKOB: 1-3 — HecylecTBeHHBIH, 4-5 — momycTumsblil; 6-11 —
cymectBeHHbIH; 12-17 — kputnueckuii; 18-25 — karacTpoudeckuii.

Pe3ynbTaThl OIGHKH PUCKOB BOHUCHIBAIOTCS B Tabmuiy 11. B crombue 1 BbeicTaBnstoTCs
HOMeEpa PUCKOB OT OOJIBIIETO K MEHBIIIEMY, TEM CAMBbIM PAHKUPYIOTCSI M BHICTABIISIIOTCS] IPUOPHUTETHI
o puckam. Hampumep, puck HoMep «1», pUCK KOTOPBIH MOTYYHI CAMYIO BBICOKYIO MHTETPATBHYIO
omleHKy. Bo 2-oM cronOue mnumiercs Ha3BaHHME PHUCKOBOW curyaruu. B crombmer 3, 4 u 5
BITMCBHIBAIOTCSl BBICTABIICHHBIC OLIGHKU MO Marpuile Tabmuiel 10. B 3aBepmieHun, B TOCIETHEH
CTpouke TabmuIpl 11 paccuuThIBaeTCS CpeaHss HHTETpalibHAs OIIEHKA BcexX puckoB mpoekta (MOPcp)
HA OCHOBE HHTETPAIBHBIX OIICHOK KaXKIOro pucka cronbma 5. Uem BbIIIe 3HAUCHUE CPETHEH
MHTETpaJIbHOM OL[EHKH, TeM 00jiee HE0OXOAUMBI MEpHI [0 pearupoBaHUIO HAa PUCKU.

Tabauya 11. Kauecmeennas oyenxka puckos npoekma, 6ajiivl

No DopmMyJIIUPOBKU PUCKOB BepositHocts | O0béM | HHTETpansb-

/T HACTyIUICHHsI | ymiepOa | Has OIleHKa
PpHUCKOB
(MOP)

1 2 3 4 5
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Cpennsisi HHTerpaJjibHasi oneHka puckoB npoekra (MOPcp):

BriBox:

Tema 9. Ouenka 3(p(peKTUBHOCTH MPOEKTA

3apnanue. Pacu€r Toukm Oe3yOBITOYHOCTM M 3armaca YCTOMYMBOCTH TPOEKTa. 3aaaHue
npeacTaBJieHo B padoyeil TeTpaau Ha cTpaHnnax 64-69.

Touka be3ydbimounocmu u 3anac ycmou4usocmu ousneca

Touka 0e3yobiTouHOocTH (TB) — 3T0 00BEM NMPOM3BOJACTBA M peaTH3alMU MPOAYKIIUU
(ycityru), mpu KOTOPOM pacxojbl OyayT KOMIIEHCHUPOBAaHbI J0XOJaMH, a IPU HPOMU3BOJCTBE U
peainzalMi KakJO0W MOCIEAyoleld eAUHUIBI NpoAyKUuU (YCIyru) HpEeArnpusTHE HAYUHAET
MOJTy4aTh IPHOBLITH.

Touka 6e3yOBITOYHOCTH JEHCTBYIOIIErO OM3HECA B JICHEXKHBIX €AMHUIAX U HATYpaJbHOM
BBIPA)KEHUH PACCUUTHIBAIOTCS 10 CIEIYIOIUM (popMyiam:

3HOCT
TB(pY6.) = 16,/ ©)
TB(06béM) = ?;(’CTTXK, (7)
~Onep

re 3pocr — OCTOSHHBIE 3aTpaThl IeHCTBYIOIIEro OU3Heca, pyo.;
3nep — IEPEMEHHBIE 3aTPATHI IEUCTBYIOIIETO OH3HECA, PYO.;

L] — nena npoxaykra (yciyru), pyo.;

K — nonst mpoaykra (ycityru) B o0mieM o0bEMe peaan3aliii.

3aTpathl MOCHE 3aKPBITUS TpoeKTa (CMOTpeTh nuarpammy ['anta TeTpanp Nel, tabnuma 12),
3TO 3aTpaThl CBSI3aHHbIC € MOAJEP:KAHUEM M pa3BUTHeM Ou3Heca. TpaauIIMOHHO B 3KOHOMHKE
TEKYIIHE 3aTpaThl AEUCTBYIOLIETO NPEANPUATHS JEJIAT HA OCTOSIHHBIE U IEPEMEHHBIE.

B Tabmuue 16 mnpousBomuTcs pacy€éT TOCTOSHHBIX 3aTpaT JACWUCTBYIOLIEro Ou3Heca
MOMEeCSIYHO.

ITocTosiHHBIE 3aTPATBI — 3TO 3aTPAThI, KOTOPHIE HE 3aBUCAT OT BEJTMYMHBI 00BEMA BBIITYCKa
WJTU TIPOJIAXKHU TIPOIYKITUH (YCIIYT) U HE MOTYT OBITh YBEITHYCHBI (YMEHBIIIEHBI) 32 KOPOTKHH MIEPHUOT
BpPEMEHHU.

Hanpumep, 3apmiata yrnpaBieHUeCKOTo IEpCoHaNIa U JPYTUX COTPYIHUKOB paboTaroniue Ha
OKJIaZie, apeHAa MOMEILCHHS, peKiiamMa, HAAmedcu no Kpeoumy, HaJoTH, COLUAIbHBIC OTYUCIICHUS
(meHcuoHHBI (OHJT), KOMMYHAIbHBIE TUIATEKU (IJIEKTPOIHEPTHsS, BOJA, OTOIICHHE, TOPOICKOM
tenedon, XXKX) u npyrue Ha ycMOTpeHHEe KOMaHIbI ITPOEKTa.

PexoMeHayeTcsi TONMOJIHUTENBLHO NMPEACTABUTH CTAThbU MOCTOSIHHBIX 3aTPaT B KayecTBe
OTIeJbHBIX Ta0aul u pacuéroB. Hampumep, 3aTpaThl Ha 3apaOOTHYIO IUIATy B BHUJE TAOIMUIIBI
HITaTHOTO PACIUCaHUs COTPYIHHUKOB WJIM 3aTpaThl Ha peKiaMy B BHJE TaOJIHIIBI C HAMMEHOBAaHUEM
MEpOIPUATHIA TPOJIBIKEHHS U UX CTOUMOCTHU. DTOT MaTepuall J00aBIsSeTCs B IPUI0KEHHE.

Tabauya 16. [locmosinnvle 3ampamwl Oelicmayroujeco buzneca

Cratbu [Tepron BpeMeHU MOMECSIYHO, PYO.

MOCTOSIHHBIX
3arpar
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Hroro (3,,..):

IlepeMeHHbIe 3aTPaThl — 3TO 3aTPAThl, KOTOPHIE 3aBUCAT OT BEIMYMHBI 00bEMA BBIITyCKa
WM TPOAAKU MPOIYKIUH (YCIYT) U MOTYT U3MEHSATHCS 3a KOPOTKUH repro] BpemeHu. Hanpumep,
3aTpaThl HAa MPOU3BOJCTBO U pealln3aluio XJieba, 3aTpaThl Ha MOKYIKY U JATbHEHUIIYIO peaTn3aluio
TOBapoOB B CylepMapKeTe, 3aKyIKY ChIPbs, HAJIOT
Ha TPUOBLTE U T.1.

Pexomenayercsi A0NMOJHUTEIbHO NPEACTABUTD CTATHH NepeMEHHBIX 3aTPAT B KauecTBe
OTJeJbHBIX Ta0auu u pacyéroB. Hanpumep, TabnuyHoe mpeacTaBieHHe pacuéra cedecTOMMOCTH
MIPOU3BOJICTBA M COBITA €IWHUIIBI (MApPTHH) TPOAYKTa (YyCIyru). DTOT Marepuain A00aBiseTCs B
MPUIOKEHHE WITH MTPUKPETIIsieTcst K cTpanuie 37.

IIpakTuyeckn HeBo3MOkHO Ha 100% TouyHO cnutaHMpoBaTh cratbu 3atpart. OIHAKO,
CIIEAYET CTPEMUTHCSI K MAKCUMAJIbHO peabHON OLIEHKH 3aTpart.

Hampumep, paccMoTpeTs onbIT AecTByOMIEH GupMel B chepe OusHeca pa3pabaTbiBaeMOro
MIPOEKTa, MPOBECTU OMPOC KCIEPTOB (AUPEKTOPOB MIM COOCTBEHHHMKOB aHAJIOTMYHOTO OM3HEca),
CaMOCTOSITENILHO MPOBECTH MOHUTOPHUHT PHIHKA U ONPEAETUTH 3aTPaThI.

[lepemenHble 3aTpaThl Ha KaXIyl0 EIMHUIYY NpoaykTa (yciayrw) IenecooOpa3Ho
MPE/ICTaBUTh B paMKax alropuTMa pacyéra TOUku 0€3yObITOUHOCTH.

AJITOPUTM pacyéTa TOUYKH 0e3y0ObITOYHOCTH JeHCTBYIOIIEro Ou3Heca:

1. ®opmupyeTcsi NHHEIHKAa MPOAYKTOB (yciyr) mpeanpustus B Tabmuie 17, crombery 1.
Hanpumep, i npeanpustus uzfgenus (IeTanu), s KOHAMTEPCKOH MHPOXKHBIE, JUIs
MapUKMaxepCKOM CTPIXKKH U T.1.

2. Haznavaercs 1ieHa 3a eIMHUILY KaXI0ro mponaykra (ycnyru) B Tabmuue 17, cronber 2.
OO0s13aTeNIbHO  YUUTHIBAIOTCS PBIHOYHBIE (haKTOpPHI LleHooOpa3oBaHus. Hanpumep, aHanusupyroTcs
LIEHBI HA IPOAYKTHI (YCIIyTH) KOHKYPEHTOB.

3. Onpenensercs BeIUMYrWHA TEPEMEHHBIX 3aTPAT HA OAHY €IMHHUILY M0 KaXIOMY MPOAYKTY
(yciyru) B Tabmmue 17, crtonbery 3. PexkomeHayeTcsi MCHOJIB30BATh ONBIT KOHKYPEHTOB
aHAJIOTHYHOro OM3Heca.

4. TlporHo3upyercsi 00bEM MPOU3ZBOJCTBA W TPOAAKHU KaXJAOro MPOAyKTa (YCIyru) B
tabmure 17, cronoen 4. Jlyis ynoOcTBa pabOThl IPOTHO3UPYETCS CPeIHeEMeCTUHOe 3HAUYEHHe.

5. PaccunThIBaeTCs MPOTHO3 MPOJAXK KakKJ0ro MPOoAyKTa (yciayrd) 3a Mecsin B Tadmuie 17,
cTosiberr 5 myTéM epeMHOKCHHS 3HaYeHU CTOJIONOB 2 1 4.

6. PaccunthIBatoTcst 001IMe MEpEeMEHHBIE 3aTPaThl KaXKJI0ro NpoAyKTa (yCIyrd) B Tabaulle
17, cTonbern 6 myTéM IEpEeMHOXKEHHSI 3HAYEHUH CTOJIOIOB 3 1 4.

7. PaccunrtbiBaetcs 70711 B 0o0meM o0béMe peanuzanuu B ctondue 7 (tabmuua 17), myrém
JIeJIeHUs] KaXKI0ro YaCTHOTO 3HaYeHHsI cTos0na 5 Ha cyMMy cTosiona 5.

8. PaccuuThIBalOTCsl 3HAU€HHUsI TOYKH O0€3yOBITOYHOCTHM B HATYpajJbHOM BBIPAKEHHH I10
dbopmyne 7 B Tabmure 17, ctomberr 8.

9. B ctpoke utoro, Tabnuiisl 17 pacCUNTBHIBAIOTCS CYMMBI 110 CTOJIOAaM 2-8.

Tabauya 17. Pacuém mouku 6e3y06imoyHOCmuU 8 HAmypaibHOM 8bIDANCEHUU 30 MeCAU™

Haunmenosa Lena 3arpatsl [Ipornos IIporuos O61mue Hons B Pacuér Touku
HHE OJTHOHM nepeMeH- MPOJaX B MPOJaxX B 3aTpaThl obmmem 0e3yObITOYHOCTH B
HPOAYKTA | EIMHMIIBI HbIE Ha CpeIHeM 3a CpelHeM 3a HepEMEHHbIE, o0béme HaTypaJbHOM
(ycmyrm) L, pyo. OJIHY mecsan OI, | mecsn /I, pyo. 31epo6> PYO. | peanusanuu BBIPKEHHH 110
eAUHULY €IIMHULL (2x4) (3x4) K, ¢dopmye
3nep> py6 (CTPOKY(S) / TB(06'beM) = M’
nutoro(5)) HU=3nep
CIIMHMIIBI




36

*3nep — OepyTes 3
croJiona 3;
3nocr — OepyTes u3
Tadauusl 16.

1 2 3 4 5 6 7 8

Hroro: > > > > > 1 >

[lonmyuennble 3HavyeHust TabmuiBbl 17 moOACTaBISIOTCS B (popMynsl pacuéra TOUYKH
0e3yOBITOYHOCTH B JICHEKHOM BhIpakeHUH (Tadauna 18).

3arpaThl TOCTOSIHHBIC (3 0cr) OEpyTCs M3 Tabmuubl 16, mocnenuss ctpoka. Kak mpasuio,
MOCTOSIHHbIE 3aTPAaThl HMEIOT OJUHAKOBYI0 BeJIMUMHY T10 BCEM PAacYETHBIM NEPUOAOM (MecsIa).
[ToaTomMy He UMeeT 3HaueHue, 3a KaKO! mepro/1 OpaTh OCTOSHHBIC 3aTPATHI.

3aTpatbl nepeMeHHbIe OepyTces u3 Tabauibl 17, ctonder 3, mOCIeIHssI CTPOKA KUTOTOY.

Ilena 6epércst u3 Tabnuibl 17, cronder 2, MOCIeIHSS CTPOKA «HTOTO».

B kauecTBe JOMOJIHEHHUs IMpeajiaraeTcsi paccyuTaTh 3amac YCTOWYMBOCTH Ou3Heca B
JICHE)KHOM M HaTypaTbHOM BBIPKEHHUH 1O CIETYIOINUM (HOpMyIiam:

_ (a-TB(py6.)

3YB(py6.) = 4220 1009, )
3YB(06mém) = W x 100%, )

rae [l — noxon (Belpyuka) OT peanu3aluy NPOAYKIMM (YCIIYT) WU CpelHEe 3HaueHHE MPOrHo3a
npojax U3 Tabauubl 17, crosden 5, CTpoka «UTOro», pyo.;
OIl — 06Bém npoaax npoxykuuu (yciyr), Tadauna 17, cronden 4, CTpOKa «MTOT0», CTUHUII.
TB(06 €M) — TOUKa GE3yOBITOUHOCTH B HATYpadbHOM BBIpaXKEHUH M3 Ta0auubl 17, croaden 8,
CTPOKA «MTOro» (CyMMapHasl BEIMYHMHA).

Tabauya 18. Pacuém mecaunvlx 3naueruti mouku 6e3y0blmouHoCmu U 3anaca yCcmoususocmu

ousneca™
ITokaszarenu Pemenus no gopmynam OtBeTsl
Touxka TB( 6.) = 3nocr _
py6.) = — = =
0e3yOBITOYHOCTH B 1-(nep/1D)

JACHCKHOM BBIPAXKCHUHN

3amac  yCTOMYMBOCTH 3YB(py6.) = (A-TB(pys.)) x 100% =
On3Heca B IE€HEKXHOM it
BBIPOKECHUU

% .. ON-TB(06BEM
3amac  yCTOHYMBOCTH 3YB(06béM) = ( ( ) 100% =
Ou3Heca B HATYPATbHOM 0

BBIPKECHUN

BriBon:

3 OTAII - BJIAJIETDH

Kypcosas pa6ora

OnHa w3 GOpM CaMOCTOSATENBHOM pPabOTHI CTYJCHTOB SBISETCS HANMCAaHUE W 3alIuTa
KypcOBOM paboThl. BrITToHEHHE KypCOBOW pabOTHI SBISIETCS HEOTHEMJIEMOM YacThl0 y4eOHOTO
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wiada. [loatomy crynmeHTam Uit 3(QQEKTHBHOM OpraHu3alMd IPOLECCa  BBIIOIHEHHUS
CaMOCTOSITENIbHOW ~ pa0OThl NPEIJIaraloTcsi OTAEIbHBIE METOJUYECKHE PEKOMEHJAMU  II0
BBITOJIHEHUIO KyPCOBOM paboTBhI.

IIpomexyTo4Has 3a1IMTA IPYNIIOBOIO MPOEKTA

[TpoMexyTouHass 3amUTa MPOEKTA OCYIIECTBISACTCS HAa INPAKTUYECKUX 3aHATHUAX I0CIE
3aBepILEHHs TeMbl/pa3jiesia IpoeKTa B 00BIYHOM paboyeMm pexxuMe. Komanga nmpoekTa B TEUCHUU
ISATH MHUHYT JOKJIaJbIBa€T 00 MOJYYEHHBIX pe3yibTaTaXx TeMbl/pa3ziena MpoeKTa B MPUCYTCTBUU
BCEU I'PYIIbI CTYACHTOB U npenogasarens. Jlamee ayauTopus 3a1a€T BONPOCH KOMAaHIE MPOCKTA.
3azaya 4I€HOB KOMAaH/bl IPOEKTA OTBETUTH HA IIOCTABJICHHBIC BOIPOCHI U y4ECTh B CBOEM IIPOEKTE
BbICKa3aHHbIE 00OCHOBAHHBIEC 3aMeUaHMs M peKOMeHIauu. JJokiaa ocyniecTBiasieTcss B CBOOOTHON
bopme, HaIM4YKMe MyIbTUMEAUHHOE ITPE3EHTALIMU 10 XKEJTaHUIO KOMaH/Ibl IIPOEKTA.

PesynbTHpyOmas 3aiura rpynnoBoro npoexkra

[Tpe3eHTarus pe3yapTaToOB MPOEKTa MPEACTaBISIET cOOON KpaTKOe M3JIOKEHHE CYTH IMPOEKTa
JUIsl TIPUBJICUEHUSI THBECTOPOB, CIIOHCOPOB M IPYIMX 3aMHTEPECOBAHHBIX CTOPOH. DopMma Mmpe3eHTalnun
U CTWIb JOKJaJa JOJDKHBI OBITh paccUMTaHbl HAa LIMPOKUN KpYr CIyllaTelaeld C HCIOIb30BaHHEM
COBPEMEHHBIX MYJIbTUMEAUINHBIX TEXHOJIOTHH.

IIpuHIUNIBI NOCTPOCHHUE NMPE3eHTALUH IPOEKTA.

1. Bpems Ha npe3enTanuto npoekra 7-10 MUHYT.

2. Pexomenayercs o011ee KOJIMUECTBO CIIaiiioB He 0oJiee 15.

3. Mcnonp3yercs: «Ie0BOW» CTHIIb oopMieHnss MHPOpPMALUU Ha ciaiiiax: Oenablil ¢oH
YepHbIil TEKCT, TAOIHIIBI U PUCYHKH.

4. Vndopmarws, mpeacTapieHHas Ha Claiax JOJDKHA XOPOIIO YUTAThCS M OBITh MOHSITHOM
ayauTopuu ciaymareseil. Pekomennyemsiii pazmep mpugros 22-28 u 6oJiee.

5. Tekct, TabMUIBI M PUCYHKHU, TMPEICTABISIEMbIE HA ClaiiflaX JOJDKHBI OBITh POBHBIMH,
CUMMETPUYHO PACIIOJIOKEHHBIMHU 110 BCEH ILIOIIAAN CIanaa.

6. PekoMeHayeTcsl pacne4yaraTh JeMOHCTPAUMOHHBIM MaTepHuaJl, COACPKAIINI MOJIHYIO
MPEJICTABISIEMYI0 Tpe3eHTaluo. Marepuanbl OQOPMIISIIOTCS B MMANKH W Pa3fgaroTcs Mepes
MIpE3eHTAallMe BaXXHbIM IlepcoHam. Hampumep, uHBecTOpam, CHOHCOpaM M JAPYTHM JIMIAM.
KonuyecTBo 3K3eMILISIpOB MaTEpHaIOB 3aBUCUT OT KOJIMUECTBA BaXKHBIX TIEPCOH.

7. IlepBbIit 1 IOCTIETHUHN CIAMI TUTYJIBHBIN: HA3BaHKUE MPOEKTA, aBTOPHI Pa3padOTUYNKH.

8. Bropoit u mnocienyroume craiipl OTpa)Xxar0T HUTOTU WIM KOHEYHBIE PE3yJbTaThl
coJiepKaHus TPOCKTHOM TIOKYMEHTAIU! (CoAepKaHue pabouelt TeTpaan).

9. CnoxHble M HENMOHSITHBbIE CJOBA B TEKCTE MPE3CHTALMM M 3alUTHOM CJIOBE He
HCIOJIb3YOTCH.

10. Peanmu3yroTcst MpUHLIMIIBI JIOTUYHOCTH, COAEPKATEIILHOCTH U CUCTEMHOCTH MPE3CHTALIUU.

11. He pekoMeHayeTcsi MPeACTABJIATH 00JbIINE TA0JMIBI M PUCYHKH HA cjaigax, 3To
3aTPyAHSIET BOCHPUITUE U BHI3BIBACT pa3pakKeHHe y ayJUTOPUM ClIylIaTenel npoekra. B takom
cilydae, Ha Cllaiijie JEMOHCTPUPYETCS 4acTh (HEKOTOPhIe Han0o0JIee BaKHBIC AIIEMEHTHI) TAOJIUIIBI.

12. He ucnoJib3yercss aHMMAIUs HA cJIaigax.

BeicTtynawmemy ciaeayer NPHAEPKUBATHCH J€J0BOr0 CTHJSL OJekKAbI: OpPIOKH,
pyfamika, muKaK Kjaaccuka. Tak ke peKOMeHAyeTcsl HCHO0JIb30BATh JIEKTPOHHYI0 YKa3Ky
JJIS TIePeKJII0YeHHs CJIAii10B U 00bSCHEHHMSI MX COAEPKAHMS.

IK3aMeH

Jlomyck K 9K3aMeHy: 3alloJIHEHHble pabodyue TeTpaau Ha OLEHKY He HHKe
«yIIOBJIETBOPUTEILHO»; MPE3CHTAIMS PE3yJbTaTOB pa3pabOTaHHOIO MPOEKTa Ha OLIEHKY He HIDKE
«yIlOBJIETBOPUTEIBHOY.
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DK3aMeH MPOXOAUT B TPaJAULMOHHOU dopMe mo Ouieram. B ogHOM Omiere nBa Bompoca
[TpumepHsIil crincok BonpocoB npenactanieH B J7anHHoM @OCe Ha ctpanuie 6-7. [Ipu BeicTaBiIeHUN
9K3aMEHALIMOHHOM OLICHKU YUUTBHIBAIOTCS PE3YyJIbTAThI 3aIUThI MPOEKTA.

TecT 111 CAMOKOHTPOJISA (IPUMEPHBbIE BONPOCHI HTOTOBOI0 TECTUPOBAHMS)

1. YUro u3 Hmke nepeunciennoro HE siBisieTcst 0671acThio 3HAHUH YIIPABICHUS TPOCSKTAMH:
a) yIpaBJIeHUE KaYeCTBOM;

0) ympaBicHHE CHA0KECHUEM;

B) yINpaBJeHHUE MICUXOJIOTHEM.

2. CTpouTenbCcTBO 00BEKTA ¢ HYJICBOTO IMKJIA IO €r0 CAYX B IKCIUTYaTallUI0 Ha3bIBACTCS:
a) o] KITIOY;

0) TepMHUHATILHBIH;

B) 3aKOHYCHHBIH.

3. JlonrocpovyHOe ¥ HEMPEPHIBHOE COIHMAILHO — IKOHOMUYECKOE pa3BuTHe UYenssOnHCKOH 001acTh 3TO:
a) pa3BUBAIOIIUIICS MMPOCKT

0) 3aKpBITHII TPOEKT

B) OTKPBITHII IPOEKT

4. Oncanue coepKaHus MPOCKTa BKIIFOYAET BCE HIKE MEPEUYHCICHHOE 32 UCKITFOYCHUEM OJJHOTO ITyHKTA:
a) pabOTHI MPOCKTA;

0) orpaHHYCHHS MIPOCKTA;

B) KPUTEPUH Ka4eCTBa IPOEKTA.

5. Bo3BeeHne OYNCTHBIX COOPYKEHUH Ha METaJUTyprudecKoM KOMOHHATE — JTO:
a) KOMMEPUYECKUH TPOEKT;
0) TTOJIMTUIECKHI MTPOEKT;
B) DKOJIOTHYECKUH TIPOEKT.

6. baaroycTpoiicTBO 30H OT/bIXa B TOPOJE - ATO:
a) KOMMEPYECKHUI IPOEKT;

0) MOIMTUYECKUIA TIPOEKT;

B) COL[MATIbHBII MIPOEKT.

7. CTpOUTENBCTBO KUPIIMYHOTO 3aBOJA AJIs IPOU3BOJICTBA U MPOAAKH KHPIIHYA — 3TO:
a) KOMMEPUYECKUH TIPOEKT;

0) TOJIMTUIECKHH MTPOEKT;

B) COIMAIHHBINA TIPOEKT.

8. IlyckoHaamo4YHbIe PabOTHI BHIIOMHSIOT Ha:
a) JTare Havyaja MpPOeKTa,

0) JTarne 3aBepLICHUsS [IPOEKTA;

B) B CEPEAMHE MPOCKTHOrO LUKIIA.

9. UcnbiTanue 000pynoBaHHs OTHOCUTCS K:

a) MyCKOHAIAI0OYHBIM paboTaM TPOEKTa;

0) mpreMKa B SKCIUTYaTAIHIO 3aKOHYCHHBIX CTPOUTEILCTBOM OOBEKTOB
B) BBOJI B OKCIUTyaTaInnio 000PYI0BAHWSI IS IIPOCKTA.

10. KT0 U3 y9acTHHKOB IMPOEKTa MPON3BOIUT MPHEMKY IIOCTPOSHHOTO JI0Ma:
a) OTpeOUTEIIb;

0) crioHCoD;

B) 3aKa34MK.

11. MaTepuanbHO — TEXHUYECKUE PECYPCHI B TIPOEKTE 3TO:
a) ChIpKBE,;

0) Opurama pabouunx;

B) (DMHAHCHI.
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12.TpynoBbie pecypchl 3TO:
a) ChIpBE,;

0) Opurama pabo4mx;

B) (uHaHCHI.

13. Bocnpou3BoIUMEBIE PECYPCHI IS IPOEKTA 3TO:
a) ChIpBE,;

0) MaTepHaIbl;

B) MaIIIVHEI.

14. HeBocTipOM3BOAMMEIE PECYPCHI IS POEKTA ITO:
a) KOMIIbIOTEPHAS TEXHHKA,

0) MaTepHabl;

B) MalIUHBIL.

15. Pa3zButne npoekra npoTeKaroliee 1o 1araM Ha3bIBaeTcs:
a) ModTamnHas pa3padboTKa;

0) YHMKaJIbHOCTb IPOJIYKTa;

B) BPEMEHHOCTb.

16. YTo 13 nepeunucIeHHOro OTHOCUTCS K IIPOSKTHON e TeIbHOCTH:
a) pa3paboTKa MakeTa HOBOTO HOMepa KypHala;

0) TexylIiee U3aHue KypHaa;

B) THPaXUPOBAHUE KypHAa.

17. TIpoeKT — CpeIHeCPOUHBIA, €CIIM CPOK Er0 peaTu3allii HaX0IUTCS B UHTEPBAJIC:
a) 1o 1 roga;

6) ot 1 g0 3 ner;

B) Oouee 3 neT.

18. TIpoekT, HanpaBIeHHBIN Ha pEIICHHE TPOOJIEMBI pErHOHATBHON 0€3pa0OTHIIEI Ha3bIBACTCS:
a) COIMabHBIH;

0) PKOHOMHUYECKUH;

B) KOMMEPUYECKHH.

19. Ilenenonaranue B MpOeKTe — OAMH U3 0A30BBIX AIEMEHTOB COICPIKAHUS dTara:
a) HHULIUALINY;

0) BBIIIOJTHCHUS;

B) 3aKpPBITHS.

20. UToroBelii OTYET 1O TMPOEKTY CO3JAECTCS HAa CTAAMH ... IPOEKTA:
a) MHUIIHALINY;

0) BBITIOJTHEHYIS,

B) 3aKpBITHS.

21.JIumo, OTBETCTBEHHOE 32 YIIPABIEHUE TIPOEKTOM - 3TO:
a) 3aKa34mK;

0) cioHcop;

B) MEHE/IXKEP MIPOEKTA.

22. IIpoeKT MeHeKEP OTHOCUTCSI:

a) K aKTHBHBIM HETIOCPE/ICTBEHHBIM y4aCTHHKAM;
0) TaCCUBHBIM y4aCTHUKAM;

B) HETIOCPE/ICTBEHHBIM yJaCTHHUKAM.

23. lHumaTopoM mpoeKTa sSBISETCS:

a) Y9aCTHHK 3aWHTEPECOBAHHBIN B JOCTIDKEHHH OCHOBHOM IIEJH MTPOCKTA;
0) yJ9aCTHUK OCYIIECTBISIONUN (UHAHCHUPOBAHUE MPOCKTA;

B) YYaCTHHK, pEaTU3yIOLUIl IPOEKT.

24. K BugaM ynpaBleHYECKOI 1esTeIbHOCTH OTHOCUTCS:
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a) aHaIu3;
0) yuér;
B) aIMUHHCTPUPOBAHHE.

25. Tlogpsauuky, CyOnOAPSIYMKN — 3TO YIACTHUKH MPOCKTa KOTOPHIE:
a) 3aMHTEPECOBAHBI B JIOCTUKCHUU OCHOBHOM IICJTH MPOCKTA;

0) peanu3yIoT MPOCKT;

B) OCYIIECTBIISIOT (PMHAHCHUPOBAHUE TIPOEKTA.

26. IIpocTelmM JIEMEHTOM CTPYKTYPHI IepeBa padoT SBIISIETCS:
a) KoMIUIeKC paboT;

0) maket pador;

B) enuHUYHas padora.

27. Ha ckosbKO MOXKHO pa3OHTh OJIHY paboTy B iepeBe Ul YTOUHEHUS:
a)Ha l;

0) MUHMMYM Ha 2;

B) MUHUMYM Ha 3.

28. KimroueBbie TOUKH MPOEKTA ITO. ..
a) BeXu;

0) puCKH;

B) paboTHI.

29. JIuio ©3 BBIIMICCTOSNIMX MCHEDKEPOB OpPraHU3aIMK, OOCCICYMBAIOIIUN «yCTpaHEHUE OapbepoB» (B TOM YHUCIIEC
MOJIUTHYECKUX) — 3TO. ..

a) IPOEKT-MEHEIKED;

0) 3aKa3uuK;

B) CIIOHCOD.

30. YJacTHUK NPOEKTa, 3aNHTEPECOBAHHBIN B IPUOBLIN — 3TO. ..
a) MEHeIKep MPOeKTa:

0) uHBECTOP;

B) KOMaH1a IPOEKTA.

31. Pa3paboT4ymk U HOCUTEIb OCHOBHOM M€ NPOEKTa — 3TO. ..
a) UHBECTOD;

0) uHULIMAaTop;

B) 3aKa34MK.

32. Pa3paboTke HOBOTO NMPOTOTHIA TaHKa Ha 0aze «Apmaray Jurst apmun Poccnu — 3T0...
a) TIOJIMTHYECKUU TIPOEKT;

0) TEeXHUYECKU TIPOCKT;

B) COIMAIHHBINA TIPOEKT.

33. B 4eM oTIIMYHE IPOEKTA OT MPOU3BOJICTBEHHOM JESTCIILHOCTH:
a) TUIAHUPYIOTCSI, UCTIOHSIOTCS ¥ KOHTPOJIHPYIOTCS;

0) TpeOyroT QHHAHCHPOBAHUS;

B) BCET/Ia PEATU3yETCS B KOHKPETHBIE CPOKHU C 3aBEPIICHHEM.

34. ]IBa u OoJiee MPOEKTa B €IUHON CBSI3KE — 3TO:
a) MPOEKT;
0) mporpamMma.

35. Kak Ha3pIBaeTCs HAOOp HE BCET/Ia CBA3aHHBIX IIPOEKTOB:
a) mopTdep;

0) prok3ak;

B) YeMO/IaH.

36. UTo He OTHOCHUTCA K KIIIOUEBBIM KadecTBaM MEHEKepa MpoeKTa?
a) NpodeccCHOHAIN3M;
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0) KOMMYHHKa0EILHOCTD;
B) YECTHOCTb.

37. CKonbKO CTaHIAPTHHIX (pa3 BHIJACISIOT B )KU3HEHHOM LIUKJIC TTPOCKTa!
a) 4;

0) 2;

B) 12.

38. B cTpykType nepeBa paboT HE JTOMyCKAeTCs:
a) TIPOTYCK;

0) TOBTOPEHYIS,;

B) 00a BapuaHra.

39. CkonbKO YpOBHEH B CTPYKType AepeBa pabor:
a) 1

6) 2;

B) 3aBHCHT OT MaciTada npoeKTa.

40. CtpykTtypa nepeBa paboT CTPOUTCS 110 TPHUHITUITY:
a) uepapxuu;

0) TMHEWHOCTH;

B) (OYHKITMOHAIILHOCTH.

41. Ctpykrypa nepesa padbot ¢ HomepoM 1.2.4 numeerT:
a) MepBbIil YPOBEHB;
0) BTOpOIi YPOBEHB;
B) TPETUN YPOBEHb.

42. Yto Takoe Bexa IIPOeKTa:
a) KJIII04YeBast TOUKa;

0) BcrioMoraTesibHasI TOYKa,
B) m0oOOYHAs TOYKA.

43. KimoueBast cTaBKa I OIICHKH PHUCKOB MPOEKTa ONPEACIIACTC:
a) MEHEIDKEPOM TPOEKTa;

0) KOMaHJOH MTPOEKTa;

B) IICHTpaJbHBIM OaHkOM Poccum.

44. Tabmuiia B KOTOPO#l YKa3bIBAOTCS KAJICHAAPHBIC IATHI pealU3alliy IPOCKTa, a B €€ T0JIC 3allITPHUXOBBIBAIOTCS
CTONOWKY Ha MPOTHUB KAXKIOH pabOTHI:

a) nuarpamma ['anra;

0) quarpamMma «CrareTTh,

B) KaJeHIapHBIN TpadukK.

45. CyMMa MHBECTHIIUN B TIPOEKT MOITBEPIKIAETCS:
a) CMEeTaMu;

0) ICHE)KHBIMY ITOPYICHHUSIMH,

B) JICHC)KHBIMHU PACITHCKAMH.

46. 3aeMHbIE CPE/ICTBA B IPOEKT NPUBJICKAIOTCS 3a CUET;
a) JIN3UHT;

0) kpeauT;

B) 00a BapHuaHTa.

47.9401 = A3t 4 thopmymna:

@A+
a) YACTBIA JUCKOHTHPOBAHHBIN JTOXO]] TIPOCKTA,;
0) YUCTBIN TOXOJ MPOEKTA;
B) YMCJIOBOM JJOXOJ POEKTA C TUCKOHTOM.

48. IIpobneMHast cuTyanust OKa3pIBaIOIasi HETaTHBHOE BIMSIHUE HA MIPOCKT:
a) Tpurep;
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0) puck;
B) popcmaxop.

49. B noroBope ¢ NOAPSIIYMKOM OTMEUYEHO, UTO B CIIy4ae HACTYIUICHUS OINPEAEICHHBIX PUCKOB OTBETCTBEHHOCTh OyAeT
Ha HEM:

a) 9TO Iepeiauya pUCKOB MPOCKTa;

0) 9TO NPHUHATHE PUCKOB IIPOCKTA;

B) TO COKpAILEHHUE ITOTEPb OT PUCKOB IIPOEKTA.

50. B noroBope ¢ nocTaBIIMKaMHU IIPOEKTa OTMEYCHO, YTO IPU HACTYIUICHHH ONpPEeIEHHBIX PUCKOB OTBETCTBEHHOCTD
HecyT 00e CTOPOHBI 3aKJIIOYUBIINE ITOT JIOTOBOP:

a) 3TO YaCTHYHAs Iepeiada PHCKOB IPOEKTa;

0) 9TO NPHUHATHE PUCKOB IIPOCKTA;

B) 9TO COKpAIlIEHHE NTOTEPh OT PHUCKOB IIPOEKTA.

51. OueHKy PUCKOB HY)KHO YYHUTHIBATh MPH pacueTe 3G HEeKTUBHOCTH MPOEKTA:
a) 1a;
0) Her.

52. O1eHKHN PUCKOB YYUTBIBAIOT MPH pacyéTe:

a) I0XoJa MPOEeKTa;

0) 9MCTOTO JA0X0/a TIPOEKTA;

B) YKCTOTO TMCKOHTUPOBAHHOTO JOXO0JIA TPOCKTA.

53. Touka 6e3yOBITOYHOCTH - ITO MOKA3aTEIb IIPU KOTOPOM:
a) ZI0XO0JIbl IIPUMEPHO PaBHBI 3aTpaTaM;

0) oxoxbl GoJIbIIE 3aTpPaT;

B) 3aTpaThl OOJIBLIE JOXO/0B.

54. Critical Path Method 3t0:
a) METOJI KPUTUYECKOTO TTyTH
0) METOJT ONITUMAJILHOTO MyTH;
B) METOJI 0XKH/IAEMOr0 MyTH.

55. Kputndeckuii myTh paboT IPOEKTa B CETEBOM I'padKe 3TO:
a) caMbli JJTUTEINIbHBIH MMy Th;

0) camblii KOPOTKUI1 Ty Th;

B) CpEAHUH MyTb.

56. Project Evaluation and Review Technique (PERT) cereBast Moienb B KOTOPOIT yUUTHIBAIOTCSL:
a) TOJIbKO OIHO 3HAYCHHE BPEMEHH padoT;

0) Tpu 3HaYEHUS BpeMEeHH PabOT (ONTHMHCTUICCKUH, IIECCUMUCTUIECCKUIN U 0KUIAEMBIN );

B) JOITyCKaeTcs 00a BapuaHTa.

57. Critical Path Method (CPM) cereBast Mo/ielTb B KOTOPOH YUUTBHIBAIOTCS:

a) TOJIbKO OHO 3HAYCHHE BPEMEHH padoT;

0) Tpu 3HaYCHHUS BpEeMEHH PabOT (ONTUMHCTHYECKUH, IECCUMUCTUYECKUH U 0)KU/IAeMBbIii);
B) Jomyckaercst o0a BapHaHTa.

58. Kpyramu B ceTreBoM rpadurke 0003Ha4aIOTCSL:
a) paboThl;

0) coObITHS;

B) UCTIONB3YETCs 00a BapuaHTa.

59. CtpenkaMu B CETEBOM rpaduke 0003HAYAIOTCS:
a) paboThI;

0) coObITHS;

B) HCIIONIB3yeTCsl 00a BapHaHTa.

60. CripaBeITMBO TOJIKO OJIHO YTBEPKJICHUE:



43

a) B ceTeBOM Tpauke TOJHKO OJHO HaYaIbHOE M OJHO KOHEYHO COOBITHE;
0) MomyCcKaeTCs HECKOJIBKO KOHCYHBIX COOBITHIA;
B) JIOIYCKACTCsl HECKOJIBKO HAYAIBHBIX COOBITHI.

61. KonnyectBo pabot B ceTeBOM rpaduke:
a) OrpaHUYEHO;

0) HE OrpaHUuCHO;

B) PETJIIAMEHTHUPOBAHO.

62. PaboTsI (CTpesKu) B ceTeBOM Tpadrke 0OBITHO 0003HAYAIOTCS:
a) aHTITMICKUMU OYKBaMH;

0) pycckumu OyKBamu;

B) nudpamu.

63. CoObITHs (KpyTH) B CETEBOM Tpaduke 00BIYHO 0003HAYAFOTCS:
a) aHIIMICKUME OyKBaMH;

0) pycckuMu OyKBamu;

B) nudpamu.

64. lHBeCTHIIMH B MIPOEKT ITO:

a) 3TO TOJIBKO JICHEIKHBIE PECYPCHI;

0) ATO TOJILKO MaTepUaTbHBIE PECYPCHI;

B) 3TO JIF000H THIT pecypcoB. KoTophie BKIIAIBIBAIOTCS B IIPOCKT.

65. OLeHka pUCKOB Yalle BCEro MPOU3BOAUTCS:

a) TOJIBKO 9KCIIEPTHBIMH METOIaMH;

0) TOJIBKO CTATHCTHYECKUMH METOIaMH;

B) B 3aBUCHMOCTH OT IPOEKTA MTOAOUPAIOTCSI METO/IBI.

66. DxoHoMuueckuid 3dexT npoexra — 3TO:

a) OTHOCHTEJBHBIN NOKa3aTeNb, IPOIEHTHI (%);
0) aOCOIOTHBIN TTOKa3aTeNb, pyosn (pyo.)

B) JOITyCKaeTcsl 00a BapuaHTa.

67. DxoHommueckas 3(pHEKTHBHOCTh POEKTa — ITO:
a) OTHOCHTEJIBHBIN MOKa3aTeNb, IPOICHTHI (%);

0) aOCOIIIOTHBIN TI0Ka3artens, pyonu (pyo.)

B) Jomyckaercst o0a BapHaHTa.

68. Touka 0e3yOBITOUHOCTH AJISl IPOEKTA MOJKET OIPEAEIATHCS;
a) TOJIBKO 110 00BEMY pear3aluy NPOIYKIUH B IITYKaX;

0) TOJBLKO TI0 00BEMY pealT3aIiy MPOIYKITNH B pyOIIsX;

B) IpUHUMAETCs 00a BapHaHTa.

69. 3amac ycToHunBOCTH OM3HECa ISl IPOEKTa MOXKET OMPEACTISATHCS;
a) TOJIBKO M0 00BEMY peau3aniy IPOAYKIIUH B IITYKAX;

0) TOJBKO TI0 00BEMY peas3aIy MPOIYKITUH B pyOIIsX;

B) IpUHUMAaETCs 00a BapUaHTa.

70. UncTslit 1OX0J MPOEKTa OMpPEenseTCs:

a) 0X0J MUHYC TEKYIIHe 3aTPaThl U MUHYC HHBECTULINH;
0) 10X0 MUHYC MHBECTHULINH;

B) JIOXOJ MHUHYC TEKYII[HE 3aTPATBhI.

71. UHIekc 10X0JHOCTH MPOEKTa ONpEIeIIsieT:
a) I0X0J Ha KaXKbIH BIOKESHHBINA PYOIIh;

0) IOX0J Ha KKIIYIO BIOKECHHYIO KOTICHKY;

B) JOITyCKaeTcs 00a BapuaHTa.

72. Onepanyst JUCKOHTUPOBAHUS — ITO:
a) MpUBEJCHUE CTOUMOCTH JICHET B MIPOIJIOM BPEMEHH;
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0) mpuBeICHNE CTOUMOCTH JICHET B Oy IyIIeM BPEMCHH;

B) Jomyckaercst o0a BapHaHTa.

73. Ha nHBeCTHIIMOHHOM (ha3e mpoekTa
a) Z10X0JIbl OOBIYHO PaBHbI HYJIIO;

0) 10XOABI MOT'YT OBITB;

B) Jomyckaercst o0a BapHaHTa.

74. YHUKQJILHBIN pe3ybTaT Ha BBIXOJIE 3TO:

a) MHHOBAIlMOHHBIN TPOEKT;

0) pyTUHHBIN TIPOEKT;

B) JOITyCKaeTcs 00a BapuaHTa.

75. HeratuBHele 00CTOSTENILCTBA B MPOCKTE HECIOAAAOMIUEC YIIPABJICHUIO!

a) hopc-maxop;
0) puck;

B) Jomyckaercst o0a BapHaHTa.

76. CMBICIT peaTi30BBIBATh KOMMEPYECKHE MTPOCKTHI:

a) 1S TIOJyYeHUS TIPUOBLIIH;

0) IS TTOJTyYIEHHUST COMAITLHOTO 3P deKTa;
B) VTS TIOJTyYEHUS TIOJUTHIECKOTO 3 (deKTa.

4. METOIUYECKUE MATEPUAJIbL, OHPEJEJIAIOIINE ITPOLENYPbI OUEHMBAHUSA
3HAHIH, YMEHNU, HABBIKOB U (JI1) OIIBITA JESATEJIBHOCTH,
XAPAKTEPU3VIOIIMUX ODTAIIBI ®OPMHUPOBAHIMA KOMIIETEHIIMA B ITPOLIECCE

1 3TAIIl - 3HATH

YcTHbIi onipoc

OCBOEHM S OBPA3OBATEJIBHOU I[TPOI'PAMMEI

I(pumepuu OYEHUBAHUS OMeEEemo6 Ha 60NPOCyHl

OrneHka

IIpaBWJIBLHOCTH (OIIMOOYHOCTH) BHINOJHEHH S 32 IaHUSA

«OTJIIMYHO»

- JIaH NPsMOU OTBET HA ITOCTABJICHHBIM BOIPOC WU 3aJaHHYIO
CUTYAaIHIO;

- MpHBEJICHBI JIOTUYHbIE ApPTyMEHTHI, CBHJIETEILCTBYIOUINE 00
OOIIMPHBIX 3HAHWSX, YMEHUSAX U BIAJCHUAX METOJAMHU
YIPaBIEHUS IPOEKTaMU;

- IIPUBEJICHBI COOCTBEHHBIE APTYMEHTHI, OTBET HE MPEACTaBIAET
co00if TPOCTOE BOCIPOU3BEACHHE OOBIYHOW JIEKIMH JTHOO
CIIPaBOYHOI0 MaTepUaa;

- Ha ODIMYHOM YpPOBHE IPOJEMOHCTPUPOBAHO YMEHHE
IIPUMEHATh COOTBETCTBYIOUIME JAaHHBIE U IPHUMEPBI, U BCE ITO
JOJDKHBIM 00pa3oM MPeICTaBIICHO.

«XOpOILLIO»

- JIaH BEpHBIA OTBET HA TIOCTABJIICHHBIH BONPOC WM 3a/IaHHYIO
CHUTYaILUIO;

- TIPUBENICHBI JIOTUYHBIC apryMEHTHI, CBHIETEILCTBYIOUINE 00
XOopomux 3HaHUAX, YMCHUAX )41 BJIaACHUAX METOAaMHU
yIIpaBJICHUS TIPOCKTAMHU;

- OTBET IpeICTaBiIseT co0O0i TPOCTOE BOCIPOU3BEICHHE
OOBIYHOM JIEKIIMH JINOO CIIPaBOYHOTO MaTepHalIa;

- Ha XOpOoIIeM YypOBHE TNPOAEMOHCTPUPOBAHO  YMECHHE
MPUMEHSTh COOTBETCTBYIOIINE JaHHBIC W MPHUMEPHI, U BCE ITO
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JOJIDKHBIM 06p330M MpCACTABJICHO.

«KYOOBJICTBOPUTCIIBHOY

- JlaH YZIOBJICTBOPUTEIHHBI OTBET Ha IOCTABJICHHBIH BOIPOC
WX 33JJaHHYIO CUTYAIHIO;

- OTBEeT TMpPEACTaBIAET COOOH MPOCTOE BOCIPOU3BEICHHE
OOBIYHOM JIEKIIUH OO0 CIIPAaBOYHOTO MaTepuaa;

- Ha YIOBICTBOPUTEIHHOM YPOBHE IPOJAEMOHCTPHPOBAHO
YMEHHUE IPUMEHSATh COOTBETCTBYIOLINE JAHHbBIC U IPUMEPBI.

«HEYOOBJICTBOPHUTCIBLHO

- OTCYTCTBYIOT OTBETBI Ha 3HAYUTEJIBHYIO YaCTh BOIIPOCOB;

- OmymieHa BaxkHas UWHGOpMAIMs, MPUCYTCTBYET HEHY)KHas
nH(popMalKs B OTBETaX Ha BOIPOCHI;

- Ha HEYJOBJIIETBOPUTEIBHOM YPOBHE IPOJEMOHCTPUPOBAHO
YMEHHUE IPUMEHATh COOTBETCTBYIOLIME JAHHBIE U IPUMEPBHI.

2J0TAIl - YMETH

Tema 3. YnpapiieHne KOMaH/A0# MPoeKTa

3apnanume. dopmupoBaHue kKomaHabl mpoekta. OnpeneneHue ¢GYHKIIHOHATHLHO-POJIEBBIX
MO3UIMI YJICHOB KOMAHIbI MPOEKTAa MpH IMOMOIIM TecTa MokTopa bembuna. Bwibop mpoekt
MEHEeKepa B KoMaH e poekTa. OpraHu3amnus paboTsl yueOHOTO oduca IpoeKTa.

Kpumepuu OYEHUBAHUA pe3yTbmanmoe 8blNOJIHEHHO2O 3a0aHUsA

OrneHka

IIpaBWIbHOCTH (OIIMOOYHOCTH) BHINOJHEHNUS 3aIaHUS

«OTJIIMYHO»

- BCE 3a/IaHHS BBHIMIOJHEHBI B TMOJHOM O00BEME C COOJIOICHHEM
BCEX MpaBUJI pabOThI B TETPAIH;

- JlaHa HCUEpNbIBAIONIAs XapAaKTEPUCTUKA YJICHOB KOMaH/IbI
poeKTa ¢ YI4ETOM (HYyHKIIMOHATIEHO-POJIEBBIX TO3UIIMIA;

- chopMynMpoBaHbI MOAPOOHEIE BHIBOIBI B KOHIIE 3aIaHUS.

«XOpOILLIO»

- BBIIOJIHEHA OOJIbIIas YacTh 3aJaHUAS C COOJIIOINEHHEM BCEX
npaBuiI pabOThI B TETPAIH;

- JlaHa OCHOBHAsl XapaKTEpUCTHKA YJICHOB KOMAaHJbI IPOEKTa C
yu€TOM (PYHKIHOHATIBHO-POJIEBBIX TTO3UIIHIA;

- c(hopMyIMpPOBaHbI BHIBOJIBI B KOHIIE 3aIaHMSL.

«YIOBJIETBOPUTEIILHO»

- BCE 3aJaHUS  BBIIOJHEHHI B  IOJHOM o00BeMEe C
HEOOOCHOBAHHBIMU HApYIIEHUSIMU IpaBUI pabOThl B TETpanu,
HCKQKAIOIIUMU CYTh COAECPKaHUS IIPOEKTA;

- JJaHa MUHHMMaJIbHas XapaKTEPUCTHKA YJICHOB KOMaHIbI IIPOEKTa
¢ y4éToM (hyHKIIMOHAJIbHO-POJIEBBIX TO3ULINH;

- ¢(hopMyIMPOBaHbI KOPOTKHE BBIBOJIbI B KOHIIE 3aaHMS.

«HEYIOBJIETBOPUTEIILHO»

- HC BCC CTYACHTHI MPOMIJIN TECT B€H6I/IHa, BBISIBJICHBI HAPYHICHUSA
paBuj pabOTHI B TETPAIH;

- JJaHa MHUHUMaJIbHAasA XapaKTCPpUCTUKA YJICHOB KOMAH/bI ITPOCKTA
¢ y4éToM (hYHKIIHOHAIIEHO-POJIEBBIX TIO3HIINH;

- BBIBOJIbI OTCYTCTBYIOT HJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBITTOJIHEHHOTO 33IaHUSI.

Tema 4. YnpaBiieHne MHUIHAIIHEH TPOEKTA

3ananune. ®opmupoBanue O0aHka ujel MpPoekToB. Pa3paboTka nMaen M KOHIIETIMH MPOEKTA.

3anojaHeHue nacnopTa NpoeKTa.




46

Kpumepuu OYECHUBAHUA pE3YTbmamoe 8blNOJIHEHHO20 3a0anus

OueHka IIpaBuIbHOCTD (OIIMOOYHOCTH) BBINOJHEHNUS 3aJaHUS

«OTJIINYHO» - BCE 3aJJaHHs BBIIOJHEHBI B IOJHOM 00bEME C COOJIOACHUEM
BCEX NPaBWI pabOThI B TETPAIH;

- chopmupoBaH OaHK HWJEH IJIsi MPOEKTA, peali30BaHa CHUCTEMa
PEUTHHIOBOM OLEHKH MAECH € Y4ETOM  JONOJIHUTEIBHBIX
KPUTEPHUEB, AaKTYaJIbHOCTh IIPOEKTAa pACKphITa, IPEICTaBJICHA
nopoOHast KOHIIETILUS MPOEKTa, COJIEpKaHUEe MacropTa MpoeKTa
MaKCUMaJIbHO NPUOJIMKEHO K NPAKTHKE;

- chopMyTMpOBaHbI MOAPOOHBIE BHIBOJIBI B KOHIIE 33 JaHHS.

«XOPOLIO» - BBINOJIHEHA OoJiblIas 4acTh 3aJaHHUsA C COONIOJIEHHEM BcCeX
npaBuiI pabOThI B TETPAIH;

- chopmupoBaH OaHK HWJEH IJIsi MPOEKTA, peali30BaHa CHUCTEMa
peHTHHTOBOM oOIEHKM wuae 06e3 ydéra JONMOJHHUTEIBHBIX
KPUTEPHUEB, aKTYaJbHOCTh IPOEKTAa pPACKphITA, IMpPEACTaBIECHA
KOHLENIMS  IpPOEKTa,  COJEp)KaHWE  Maclmopra  IpoeKTa
COOTBETCTBYET TEOPUU 3aMHTEPECOBAHHBIX CTOPOH;

- chopMyTMpOBaHbI BHIBOJIBI B KOHIIE 3aJIaHHSL.

«YZAOBIIETBOPUTEIBHO» - BCE 3aJaHUs  BBIIOJIHEHbl B  IIOJHOM 00BeMe C
HEOOOCHOBAHHBIMU HApYIICHUSIMH MpaBUi pabOThl B TeTpaiu,
MCKaXaIOUIMMH CYTh COACPKaHMs IPOCKTA;

- copmupoBaH OaHK wHAEH Ui TMPOEKTAa C MHUHUMAIbHOU
CTETICHBIO MHHOBALMOHHOCTH, peann3oBaHa cucrema
peHTUHTOBOM OIEHKM wuae 06e3 ydéra JONMOJHUTEIbHBIX
KPUTEPHUEB, AaKTYaJIbHOCTh IIPOEKTAa pACKphITa, IPEICTaBJICHA
KOHIENIMS  IpPOEKTa,  COJEp)KaHWE  Maclopra  IpoeKTa
COOTBETCTBYET TEOPUH 3aUHTEPECOBAHHBIX CTOPOH;

- c(hopMyIMpPOBaHBI KOPOTKKE BBIBOJIBI B KOHIIE 3aJaHHS.

«HEYOOBJICTBOPUTECIILHO - 0oJIBbIIIAs YacThb 3aJaHuA HEC BBIIIOJIHCHA,

- 0OJIBIIIAst YacTh 3aaHus BBIIIOJIHCHA HE BCPHO.

- BBIBOJIbI OTCYTCTBYIOT HJIM HE COOTBCTCTBYIOT COACPKAHUIO
BBITIOJTHCHHOTI'O 3aJJaHM.

Tema S. YnpasJjieHue cofepkaHHeM H CPOKAMU NPOEKTA

3aganue. Pa3paboTka wuepapxuM CTPYKTYpbl U IUIAHUPOBAHUE TPYMOEMKOCTH pPaboOT
npoekTa. OmnpeneneHne B3aMMOCBSI3U pabOT M OIEHKAa KPUTHYECKOTO IYTH BBIMOJHEHHUS padoT
mpoekTa mpu momoriu ceteBbix mojenel Critical Path Method (CPM) u Project Evaluation and
Review Technique (PERT) Ha BbIOOp cTyaeHTOB. Pa3paboTka pacnucaHus MpOEKTa MPU MOMOIIH
nuarpammbl - ['anta. PacrpeneneHre OTBETCTBEHHOCTH 3a  BBITIONHEHHE pabOT MPOEKTa.
[TpuMeHeHHe COBPEMEHHBIX HH()OPMAIMOHHBIX TEXHOJIIOTUH B YIPABICHUU COACPKAHUEM U
cpokamu mipoekra: CITY Critical Path Method, WBSS Chedule Pro, Pert-chart-expert, MS Project.

Kpumepuu oyenusanus pe3yiomamos 6binOIHEHHO20 3A0AHUSL

OneHka IIpaBWIbHOCTH (OIIMOOYHOCTH) BHINOJHEHNS 3aIaHUS

«OTITUIHOY - BCE 3aJ]aHMs BBINIOJHEHBI B ITOJIHOM O0OBEME C COOJIOJCHUEM
BCEX IPaBWI pabOThI B TETPAIHN;

- Uepapxuveckas CTpyKTypa padoT, CeTeBOi rpaduk u nuarpamma
I'anTa pa3paboTaHbl npu IIOMOLIU COBPEMEHHBIX
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UH(POPMALIMOHHBIX TEXHOJIOTHIA;

- o0miee KOJWYECTBO KOHEYHBIX paboT mpoekra He MmeHee 30,
pacuéThl BBINOJIHEHBl BEPHO, HaWaeH caMblii 3((EeKTUBHBIN
KPUTHYECKHUU ITyTh IIPOEKTA;

- chopMyMpOBaHbI MOAPOOHBIE BHIBOJIBI B KOHIIE 33JaHHS.

«XOpOILLIO»

- BBIIOJIHEHA OoJIbIIas 4YacTh 3aJaHUAS C COOJIIOIEHHEM BCEX
npaBuiI pabOThI B TETPAIH;

- Uepapxuveckas CTpyKTypa padoT, CeTeBOM rpaduk u nuarpamma
I'anTa pazpaboTaHbl npu TTOMOIITH COBPEMEHHBIX
MH(GOPMALIMOHHBIX TEXHOJIOTHUI;

- ofmiee KOIMYeCTBO KOHEYHBIX paboT mpoekra He menee 30,
pacyéThl BHIMOIHEHBI C HEKOTOPHIMH YIYIICHUSIMH U HE TpyObIMU
omnOKaMu, HalJIeH KPUTUIECKUI MyTh MPOEKTa;

- cpopMyIMpPOBaHBI BEIBOIBI B KOHIIE 3a/1aHUS.

«YJOBJICTBOPUTEIILHO»

- BCE 3aJaHUS  BBIIOJIHEHBl B  IOJHOM  00BeME C
HEOOOCHOBAHHBIMU HApYIIEHUSIMH IpaBUI pabOThl B TETpaiu,
MCKaKaIOLIUMH CYTh COAECPXKaHUs MPOEKTa;

- Uepapxudeckas CTpyKTypa padoT, CeTeBOM rpaduk u nuarpamma
I'anTa pa3zpaboTaHbl B «pydHYyI0» 0€3 TPUMEHEHHS COBPEMEHHBIX
MH(QOPMALMOHHBIX TEXHOJIOTHH;

- ofmee KOJIMYECTBO KOHEYHBIX paboT mpoekta He MeHee 20,
pacu€Thl BBIIOJIHEHBl YNYIEHUSIMM U OIIMOKaMM, HaiifieH
KPUTHYECKUM IIYTh MIPOEKTA;

- c(hopMyIMPOBaHbI KOPOTKHE BBIBOJIbI B KOHIIE 3aaHMs.

«HEYIOBJIETBOPUTEIILHO»

- 0OJbIIIAs YaCTh 3aJaHus HC BBIINIOJHCHA,

- OoJbIIIas YacTh 3aaHus BBIIIOJIHCHA HE BEPHO.

- BBIBOJbI OTCYTCTBYIOT HJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBITIOJTHEHHOI'O 3aJaHM.

Tema 6. YnpaBiieHHe CTOUMOCTBIO IPOEKTA

3ananue. Pa3zpaboTka cMeT u pacuéra BeIMYMHBI WHBECTHIIMH B mpoekT. [lonck m aHamms
WUCTOYHUKOB (hrHAHCUpOBaHUS TpoekTa. DopmupoBanue rpaduka miaTexei mo Kpeaury.

Kpumepuu OYECHUBAHUA pe3YTbmamoe 8blNOJIHEHHO20 3a0anus

Oruenka

IIpaBuIbHOCTD (OIIMOOYHOCTH) BBINOJHEHNUS 3aJaHUS

«OTJIIMYHO»

- BCC 3aJaHHs BBIIIOJIHEHBI B ITIOJIHOM O6’beMe C COGJIIO,Z[GHI/ICM
BCEX MPaBWI pabOTHI B TETPAIH;

- TpeaCTaBlIeHbl TMOAPOOHBIE CMETHl IPOEKTa, OINPEACICHBI
peanbHble u  A(QPEKTUBHBIE HWCTOYHHKH (HUHAHCHUPOBAHUS
MPOEKTa, MPECTABIICH TpaduK IIIATSKEN 10 KPEIAUTY;

- chopMynMpoOBaHbI MOAPOOHEIE BHIBOIBI B KOHIIE 3a/IaHUS.

«XOopouro»

- BCE 3a/IaHUs BBINOJIHEHBI B IOJHOM O0OBEME C HEKOTOPBIMHU
HapyLEHUAMHU IpaBul paboThl B TETPAaH;

- TIPEICTaBICHbI CMETBI IIPOEKTAa, OIPEACIICHbl PpeajbHbIC
UCTOYHUKH (DMHAHCUPOBAaHUS IPOEKTa, TNPEACTaBIE€H TIpauk
IJIATEXKEU 110 KPEIUTY;

- c(hopMyIMpPOBaHbI BHIBOJIBI B KOHIIE 3a]IaHMSL.

«YJAOBJIETBOPUTEIIBLHO»

- BCC 3aJaHusA BBITIOJTHCHBI B I1OJTHOM o0BeMe C
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HEOOOCHOBAHHBIMU HApYIICHUSIMH MpaBUiI pabOThl B TeTpanu,
MCKaKaIOUIMMH CYTh COACPKaHMs MPOCKTA;

- CMEThl IIPOEKTa COAEPKAT MHUHUMAIbHBIM IIEPEUYEHb CTaTEH
3aTpaTr, ONpeAETeHbl HCTOYHMKM (DPUHAHCUPOBAaHUS IPOEKTA,
npezcTaBieH rpadyK IIaTeKeH Mo Kpeaury;

- c(hopMyIMPOBaHbI KOPOTKHE BBIBOJIbI B KOHIIE 3aJaHMS.

«HCYHOOBJICTBOPUTCIILHO» - 0OJIbIIIAs YaCTh 3aJaHus HC BBIINIOJIHCHA,

- OoJbIIIas YacTh 3aaHus BBIIIOJHCHA HE BEPHO.

- BBIBOJIbI OTCYTCTBYIKOT HJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBITIOJTHEHHOI'O 3aJaHM.

Tema 7. YnpaBiieHre NOCTaBKAMHU MPOEKTA
3apanue. [lonck u BBHIOOP TOCTABIIMKOB MaTepHaNoB sl mpoekta. [lomck u BBIOOp
MOJPSITHBIX OPTaHU3AIUM I BBIOJIHEHUsT paboT mpoekra. dopmupoBaHue rpadukoB MOCTABOK

JUTSI TIPOEKTA.

Kpumepuu OYEHUBAHUA pe3yTbmanmoe 8blNOJIHEHHO2O 3a0aHUsA

OneHka IIpaBWIBbHOCTH (OIIMOOYHOCTH) BHINOJHEHNS 3aIaHUS

«OTIUYHOY - BCE 3aJ]aHMs BBIIIOJHEHBI B IOJHOM OOBEME C COOJIOACHUEM
BCEX MpaBwiI pabOTHI B TETPAN;

- IpeJICTaBIEHBI OAPOOHBIE TPAPHUKHU TIOCTABOK IPOCKTA;

- c(OpMyIHPOBaHBI HOAPOOHBIEC BBIBOJIBI B KOHIIE 33JaHUSI.

«XOpOILLIO» - BCE 3aJlaHUSl BBIMIOJHEHBl B TOJHOM OOBEME C HEKOTOPBIMHU
HapyIICHUSIMHU MIPpaBUI pabOThI B TETPaIH;

- IPEJICTaBICHBI TPa(UKH MOCTABOK MPOEKTA;

- cpopMyIMpPOBaHBI BEIBOIBI B KOHIIE 3a/1aHUS.

«YZAOBIIETBOPUTEIBHO» - BCE 3aJaHUs  BBIIOJIHEHbl B  IIOJIHOM 00BeMe C
HEOOOCHOBAHHBIMU HApYIICHUSIMH MpaBUi pabOThl B TeTpanu,
HCKaXaIOUIMMH CYTh COACPKaHMs IPOCKTa;

- TIPeJICTaBICHBI COKpaIIEHHBIE IPa(UKH MOCTABOK MPOEKTA;

- c(hopMyIMpPOBaHbI KOPOTKHE BBIBO/IbI B KOHIIE 3aJaHMS.

«HCYHOOBJICTBOPUTCIIBHO» - 0OJIbIIIAs YaCTh 3aJaHus HC BBIINIOJHCHA,

- OoJbIIIas YacTh 3aaHus BBIIIOJHCHA HE BEPHO.

- BBIBOJIbI OTCYTCTBYIOT HJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBITIOJTHEHHOTI'O 3aJaHM.

Tema 8. YnpaBiienne puckaMu npoeKTa

3aganue. nenTudukanus puckoB MpoeKTa Ha 6a3e TEOpUM 3aMHTEPECOBAHHBIX CTOPOH B
BUJIE JIepeBa pUCKOB. [[puMeHeEHEe METOI0OB KAUECTBEHHOM OLIEHKHA PUCKOB MPOEKTA: SKCIEPTHBIE,
HIKaJIUpOBaHUe, OallIbHO-MaTpUyHas oleHKa. [IpuMeHeHHMe MEeTOIOB KOJIWYECTBEHHOW OLIEHKU
PUCKOB TIPOEKTA: aHAIIW3 HUepapXuil, HeYETKue MHOXecTBa. Pa3paboTka miaHa pearmpoBaHHS Ha
PUCKH IPOEKTA.
Kpumepuu oyenusanus pe3yiomamo 6bin0OIHEeHHO20 3A0AHUSL

Onenka IIpaBuIbHOCTD (OIIMOOYHOCTH) BBINOJHEHNUS 3aJaHUS

«OTIUYHO» - BCE 3aJJaHHs BBIIOJHEHBI B IOJHOM 00bEME C COOJIOACHUEM
BCEX IPaBuI pabOThI B TETPAIH;
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- UICHTU(UKALUS PUCKOB B JIepEBE peain30BaHa ¢ MAKCUMaIbHOM
MPUBSI3KON K 3aMHTEPECOBAHHBIM CTOPOHAM MPOEKTa, Ha BHICOKOM
YPOBHE pEaM30BaHa KOJIMYECTBEHHAs M KauyeCTBEHHas OLIEHKa
PUCKOB TpOEKTa, IUIaH yIpaBICHUS PUCKAMU  COACPKHUT
NOJPOOHBIE U ApTrYMEHTHPOBAHHBIE XapPAKTEPUCTUKU;

- chopmyIMpoBaHbl MOAPOOHBIE BHIBOABI B KOHIIE 3a1aHHUS.

«XOPOIIO» - BCE 3a/IaHUs BBINOJIHEHBI B IOJHOM OOBEME C HEKOTOPBIMHU
HapyIICHUSIMHU MIPpaBUI pabOThI B TETPaIH;

- UIeHTU(UKALKS PUCKOB B JIEPEBE peaM30BaHa C MPUBS3KOHM K
3aMHTEPECOBAHHBIM CTOPOHAM IPOEKTa, HAa CpEIHEM YpPOBHE
peann3oBaHa KOJIMYECTBEHHAs M KAueCTBEHHAs OIIEHKAa PHCKOB
MIPOEKTA, 1aH yIpaBIeHUS pucKaMu COJICPIKUT
apryMEHTUPOBAHHbBIC XaPaKTEPUCTUKH,

- cpopMyIMpPOBaHBI BEIBOIBI B KOHIIE 3a/1aHUS.

«YIOBJIETBOPUTEIHLHO» - BCE 3a/JlaHUs  BBIIOJHEHBI B  TIOJHOM  O0OBEME C
HEOOOCHOBAHHBIMH HapyIICHUSIMH TpaBuil pabOThl B TETpaiH,
HCKQXXAIOIIMMU CYTh COIEPKaHUsI MPOEKTa;

- WAEHTU(UKALMS PUCKOB B JIepeBe peann3oBaHa 0e3 MPUBSI3KU K
3aMHTEPECOBAHHBIM CTOPOHAM MPOEKTA, HA MUHUMAJIbHOM YPOBHE
peanu3oBaHa KOJMYECTBEHHAas M KauyeCTBEHHAs OIEHKAa PHCKOB
NpOeKTa, TUIAaH YIpaBICHHUS PUCKAMU  COJEPXKHUT  Cllabo
000CHOBaHHbIE XapaKTEPUCTUKU;

- chopMyIHpOBaHBI KOPOTKHE BHIBOJIBI B KOHIIE 3a/IaHUSI.

«HEYOOBJIICTBOPUTECIILHO - 0oJIBbIIIAs YacTh 3aJaHuA HC BBIIIOJIHCHA,

- OOJIBIIIAs YacTh 3aaHus BBIIIOJIHCHA HE BCPHO.

- BBIBOJIbI OTCYTCTBYIHOT HJIM HE COOTBCTCTBYIOT COACPKAHUIO
BBITIOJTHCHHOTI'O 3aJaHMA.

Tema 9. Onenka 3¢ peKTHBHOCTH IPOEKTA

3ananme. Pacuér Touku 6e3yObITOYHOCTH M 3amaca yCTOMYMBOCTH IpoekTa. IIpumenenue
YOPOIEHHONW MOJENN  OICHKH OSKOHOMHUYECKOH 3 @deKTHBHOCTH TpoekTa 0Oe3  yuéra
JUCKOHTHPOBAHMS  JI€HEXHBIX TOTOKOB. [IpuMeHeHMe paclIMpeHHOM MOJAEIM  OLIEHKH
HKOHOMMYECKOH 3(PPEeKTUBHOCTH MPOEKTa C YIETOM AUCKOHTUPOBAHMSI IEHEKHBIX TOTOKOB. Pacuér
HKOHOMHYECKUX PE3Yy/IbTAaTOB MPOEKTAa: PEHTA0EIbHOCTh, HHICKC JTOXOJHOCTH, BHYTPEHHSS HOpMa
JOXOJTHOCTH, CPOK OKYITa€MOCTH, YUCTBIN JUCKOHTUPOBAHHBIHN JOXOI.

Kpumepuu OYEHUBAHUA pe3yTbmanmoe 86blNOJIHEHHO2O 3a0aHUsA

OneHka IIpaBWIBbHOCTH (OIIMOOYHOCTH) BHINOJHEHNUS 3aIaHUS

«OTJINYHOY - BCE 33/IaHUs BBINOJIHEHBI B IMOJHOM 00BEME ¢ COOIOIeHHEM
BCEX MPaBUJI paObOTHI B TETPAIH;

- HCTOJb30BaHA paCIIMPEHHAs MOJENb OIIEHKU IKOHOMHUYECKOM
3¢ (HEeKTUBHOCTU MPOEKTa ¢ y4ETOM JUCKOHTUPOBAHUS JIEHEKHBIX
MOTOKOB, PaCU€ThI BHIIOIHEHBI BEPHO;

- chopmMyIMpoBaHbl MOAPOOHBIE BHIBOABI B KOHIIE 331aHHUS.

«XOpOILLIO» - BCE 3aJlaHUSl BBIMIOJHEHBI B TOJHOM OOBEME C HEKOTOPBIMHU
HapyLEHUSIMHU TPaBuI pabOThI B TETPAIH;

- HCIIOJb30BAaHA PACIIMPEHHAs MOJENb OLEHKH 3KOHOMHUYECKOMN
3P PEKTUBHOCTH MPOCKTA C YUETOM AMCKOHTHPOBAHUS JIEHEKHBIX
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MOTOKOB, PAcy€Thl BBHIMOJIHEHBI BEPHO, HO C HEKOTOPBIMU
YOYIICHUSIMU M HE TPYOBIMU OIINOKaMHU;
- chopMyIHPOBAHBI BEIBOJIBI B KOHIIE 3a/IaHUS.

«YAOBIETBOPUTEIHHO» - BCE 3a/JlaHds  BBINOJHEHBI B  TIOJHOM o0BEME C
HEOOOCHOBAHHBIMHU HAPYIICHUSIMU TPaBUI pabOThl B TETPaiH,
HCKaXXAIOIIUMH CYTh COAEpKaHUs MPOCKTa;

- MCIOJBb30BaHa YIPOIUEHHOW MOJEIM OLICHKH 3KOHOMHUYECKOHN
s dexTuBHOCTH TpoeKTa 6€3 y4éTa TUCKOHTUPOBAHUS JECHEKHBIX
IIOTOKOB, pAcy€Thl BBHINOJIHEHBl BEPHO, HO C HEKOTOPBIMHU
YOYIICHUSIMU M HE TPYOBIMU OIINOKaMHU;

- c(hopMyIHpPOBaHBI KOPOTKHE BHIBOJIBI B KOHIIE 3aJaHHS.

«HEYOOBJICTBOPUTECIILHO - 0oJIBbIIIAs YacTh 3aJaHuA HC BBIIIOJIHCHA,

- 0OJIBIIIAs YacTh 3aaHus BBIIIOJIHCHA HE BCPHO.

- BBIBOJIbI OTCYTCTBYHOT HJIM HE COOTBCTCTBYIOT COACPKAHUIO
BBITIOJTHCHHOTI'O 3aJaHHA

3 OTAII - BJIAJIETDH

Kypcosas pa6ora

HToroBasi oleHKa 3a BBIMOJHEHHWE KYpCOBOW pPabOThI OyAeT BBIUMCICHA KaK CPEOHS W3
YeThIpEX KOMIIOHEHTOB: CTPYKTYypa M COJEp>KaHHE; BBINOJIHEHHE TPEOOBAaHUN W3JI0KEHHBIX B
METOJIMUECKUX PEKOMEHIALUAX; PEe3YAbTUPYIOMIasl 3aliTa IpoekTa. Pe3yabTaTsl KypcoBOM pabOThI
OIPEEISIIOTCS OLIEHKaMH COTIINYHOY, «XOpOLIO», «yJIOBJIETBOPUTEIILHOY,
«HEYAOBIIETBOPUTEIBHO.

Kpumepuu oyenusanus 3nanuti Kypcosou pabomoi

OLICHKY «omauyHo» 3aCIy’)KUBacT paboTa, B KOTOPOH IaHO BCECTOpPOHHEE M TITyOOKOe
OCBEIICHUE M30PaHHOW TEMbl B TECHOM B3aMMOCBS3M C MPAKTHUKOW, a €€ aBTOp MOKa3all yMEHHE
paboTath ¢ pa3NUYHBIMHU BHIAMH UCTOYHHKOB, CHCTEMAaTU3HPOBATh, KIACCU(PHUIIMPOBATEH, 0000IIATH
Matepuai, GOpMyIUpys BBIBOIbI, COOTBETCTBYIOIIME TIOCTaBICHHBIM LensiM. Hamuuue B
MPAaKTUYECKONH YacTW BCEX pas3zenioB oOoux wyacteil paGoueil Terpaau. BrlnoigHeHHBIE pacdéTh
BepHBbI. CTPYKTYypa U COACp)KaHNE MOJIHOCTHIO COOTBETCTBYET TpeOoBaHusIM cTaHaapta ANSI/PMI
99-001-2017.

OrneHkoil «X0po10» olleHUBaeTcs paboTa, OTBEUA0Ilas OCHOBHBIM, IPEABABISIEMBIM K HEH
TpeboBanusM. CTyneHT OoOHapyXHuBaeT TNTyOOKHe 3HAHHMS 1O NpPEIMETy M BIAJieeT HaBbIKAMH
HAy4YHOTO HCCIIEJIOBAHMSI, HO MPU ITOM HMMEIOTCS HE3HAUMTEJbHbIE 3aMEeYaHusi M0 COJAEP KAHUIO
paboThI, 10 MpOLEAYpe 3aUUTHI (CTYACHT HE MOXKET J1aTh apryMEHTHPOBAHHO OTBETHI HA BOIIPOCHI).
Hanmuume B mpakTHueckoW YacTH BCEX pas3feoB oOomx wyacTed paboueit Tetpamu. Hamwuwme
HE3HAYUTENIbHBIX OIMMOOK WM YIYIIEHHH B TeKCTe paboThl. CTPYKTypa U colepikaHue B OOJBIICH
CTENEHU COOTBETCTBYeT TpeboBaHusaM ctangapta ANSI/PMI 99-001-2017.

KypcoBast paboTa oreHHBaeTCsi Ha «yAOBJETBOPUTE]bHO», €CIIM B HEil, B OCHOBHOM,
cobmrosieHbl o0mue TpeOoBaHMsI, HO HE B TIOJHON MEpe PaCKpBITHI pa3zeiibl MiaHa, padoTa HOCHUT
pedepaTuBHBIN XapakTep, OTCYTCTBYIOT apryMEHTHPOBAHHbBIE BBIBOJBI. ABTOpP KYypPCOBOH paOOTHI
MOCPEJCTBEHHO BIIAJICET MAaTEpPHaioOM, IIOBEPXHOCTHO OTBEYAET Ha BOMPOCHI, B MPOIECCE 3AIIUTHI
KypcoBoil paboTbl. Hanmmume B mpakTUYecKOW dYacTH BCeX pas3zeioB o0oMX wyacTedl paboueit
terpanu. Hanmuume 3HAUMTENbHBIX OIIMOOK WM YNYIIEHUH B TekcTe padoTel. CTpykTypa H
coJiep)KaHue B MEHBIIIEH CTETIEHU COOTBETCTBYET TpeboBaHusaM cranaapta ANSI/PMI 99-001-2017.

«HeynoBeTBOpUTEJBLHO» OLIEHUBAETCS KypcoBasg paboTa, €cClu YCTAHOBJIEH aKT
HECAaMOCTOSITENILHOTO BHINIOJIHEHUS paboThl (Oonee 35-40% maruata), UMEIOTCS MPUHIUITHAIBHBIC
3aMeyaHus 10 MHOTHM I[apaMmeTpaMm, COJAEp)KaHHE HE COOTBETCTBYET TEME, JOIYIIEHBI IrpyObie
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omnOku. Hanmuuue 3HAYMTENBHBIX OMMOOK WM YIyIIeHUWH B Tekcre paboTsl. CTpyKTypa U
coJiepkaHue He COOTBETCTBYeT TpeboBanmsM cTtanaapra ANSI/PMI 99-001-2017.

IIpomeskyTOUHAS U Pe3yJIbTHPYIOIIAS 3aIUTA IPYNIIOBOIr0 NMPoeKTa (KypcoBoil padoThl)

Kpumepuu oyenxu

OneHka

IIpaBWIBHOCTH (OIIMOOYHOCTH) BHINOJHEHNS 3aIaHUS

«OTJIHUYHO»

- coOMIO/IeHNs! perjJaMeHTa BpEMEHHU Ha MPEe3eHTALUI0 TPOEKTa;

- BBICOKas CTEMNEHb CIAKEHHOCTH KOMAaHAHOM paboThl BO Bpems
3aLUTHI IPOEKTA;

- PpaBHO3HAUYHBIM BKJAJ KaXAOr0 y4YacTHUKAa B pabOTy KOMaHIbI
IIPOEKTA;

- OTJINYHAs JUCLUUIUIMHBI KOMAaH/IbI IPOEKTA.

- BBICOKO€ Kau€CTBO OTBETOB Ha BOIPOCHI BO BPEMsI 3aILIUTHI IIPOEKTA;

- B BBICOKOM CTEIIEHU BJIANEET UCKYCCTBOM IPE3CHTALIUN PE3YJIbTaTOB
IIPOEKTA;

- IIPUBEJICHBI COOCTBEHHBIE APTYMEHTBI, OTBET HE NPEACTaBISIET COOON
MPOCTOE BOCTIPOU3BEJCHHE OOBIYHOW JIEKIIHMH JIMOO CIPABOYHOTO
MaTepuania,

- JaH IpsAMOW OTBET HA IIOCTABJICHHBIM BOIPOC WIM 3aJaHHYIO
CUTYalLHIO;

- TpHUBENEHBl JIOTUYHBIE AapryMEHTBI, CBUACTEIbCTBYIOIIUE OO0
OOIIMPHBIX 3HAHUAX, YMEHHSX M BIIAJICHUSAX IPOEKTHBIMU METOIaMH;

- BBICOKOE KAa4E€CTBO CTPYKTYpPBI U COJAEP>KAHUS CIANA0B NPE3EHTALUU
IIPOEKTA;

- BBICOKO€ Kau€CTBO CTPYKTYPBI M COAEPKaHUS 3aIIUTHOIO CJIOBA.

«XOpOILIOY

- HE 3HAYUTEJIbHOE HapyILICHHE perjaMeHTa BpEMEHH Ha Mpe3eHTAIHIo
MIPOEKTA;

- CpelHssl CTENeHb CIaXXEHHOCTH KOMaHAHON paboThl BO BpeMsl 3aIUThI
MIPOEKTA;

- HE paBHBIN BKJIAJ] Y4aCTHUKOB B pabOTy KOMaH bl IPOEKTA;

- XOpolasi AUCIHUIUTMHA KOMaHbl IPOCKTA;

- cpe/iHee KauecTBO OTBETOB Ha BOIIPOCHI BO BPEMsI 3aIlIUThI IPOEKTA;

- B CpPEeJHEH CTENEeHU BIAJEET UCKYCCTBOM IPE3CHTAIIMU pPEe3yIbTaTOB
MIPOEKTA;

- IPUBEICHBI COOCTBEHHBIC apPTyMEHTHI;

- JlaH TpSAMON OTBET Ha TMOCTABJICHHBIM BOMPOC WM 3aJaHHYIO
CUTYAIHIO;

- CpeIHee KauecTBO CTPYKTYPhI U COAEpKaHMsS CIAMIOB Mpe3eHTaluN
MIPOEKTA;

- B PEIKHX Clydasx TMPUCYTCTBYIOT CIIAaifbl, HE OTHOCALIMECS K
MIPOEKTY, HAPYILIEHA UX MOCJIE0BATENbHOCTD;

- cpe/iHee KaueCTBO CTPYKTYPhI M COIepKaHMsI 3aIIUTHOTO CJIOBA;

- B TEKCTE CIIAlJIOB U 3alIUTHOM CJIOBE JOMYyIIeHbI opdorpadudeckue,
CUHTAKCUYECKHE U MYHKTYallMOHHbIE OLTHOKH.

«YZOBJIETBOPUTEIILHO»

- CYLICCTBEHHOE HapyILIECHUE PETJIaMEHTa BPEMEHH Ha IIPE3CHTALUIO
IIPOEKTA;

- HU3Kasl CTENEeHb CJIAKEHHOCTH KOMAHIHOW pabOThl BO BPEMS 3aIUThHI
IIPOEKTA;

- HE paBHBIN BKJIAJl yYACTHUKOB B paOOTy KOMaHIbI MIPOEKTA;

- YAOBJIETBOPUTEIJIbHAS JUCLUILUIMHA KOMaHIbI IPOCKTA,
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- YHAOBJICTBOPUTCIILHOC Ka4Y€CTBO OTBCTOB Ha BOIIPOChHI BO BpPCM:A
3alUTHI TPOEKTA;

- B MHHHUMAJILHOM CTEIIEHU BJIaACCT HCKYCCTBOM TIIPE3CHTAUU
pe3yIbTaTOB MPOCKTA;

- YIOBJIETBOPUTEIBHOE Ka4e€CTBO CTPYKTYPBI M COJEP:KAHMS CIANI0B
MPE3CHTAIMH IPOCKTA;

- NPUCYTCTBYIOT CIAibl, HE OTHOCAIIMECS K IIPOEKTY, HapylleHa UX
MOCJIeIOBATEIHHOCTb;

- yIIOBJIETBOPHUTEIHHOE KaueCTBO CTPYKTYpPbl U  COACpXKaHUS
3alIMTHOTO CJIOBA;

- B TEKCT€ CIAHJOB ¥ 3allUTHOM CIIOBE JOIMYIICHH TpyObie
opdorpadudeckrne, CHHTAKCHUYECKHE M TyHKTYaIlMOHHBIC OIIHOKH.

«HEYJIOBIIETBOPUTEIBHOY» | - CYLIECTBEHHOE HApYILICHHE pErjaMeHTa BPEMEHH Ha IPE3eHTALUI0
MIPOEKTA;

- HU3Kas CTENeHb CIAKCHHOCTH KOMaHIHOW pa0dOThl BO BpEMS 3aIUTHI
MIPOEKTA;

- BKJ1aj 1-2 y4acTHHKOB B pa0OTy KOMaH/IbI TPOEKTA;

- HEy/IOBJIETBOPUTENIbHAS JUCIUILIMHA KOMaH bl POEKTa;

- HEYJIOBJIETBOPUTEIHHOE KayecTBO OTBETOB Ha BOIPOCHI BO BpeMs
3aIUTHI IPOEKTA;

- HEY/IOBJIETBOPUTEILHOE KAUECTBO CTPYKTYPHI U COJEPKAHMs ClIaiiioB
MIpPE3EHTAINH [TPOEKTa;

- uHdopmanus Ha claiiiax HE PACKPHIBAET CYTH WHHOBAI[MOHHOTO
MIPOEKTA;

- HEYAOBJICTBOPUTEIILHOE  KadeCTBO CTPYKTYPBI U COJAEpIKaHUS
3aIIUTHOTO CJIOBA BHIPAXKEHHOE B UCIOJIb30BaHUU HE HAYYHOU JIEKCUKE,
CIIOB «Iapa3HTOBY, <OKAPTOHU3MOBY», TaBTOJOTUU U JPYTHX TPYOBIX
HapylIeHUW NpaBui PycCKOTro sA3bIKa U HAYYHOW STHUKHU;

- B TEKCT€ CJAalJOB M 3aIIUTHOM CJIOBE JONYIICHbI TIpyOble
opdorpadudeckrne, CHHTAKCHYECKHE M TyHKTYaIlMOHHBIC OIMMOKH.

IK3aMeH

Kpumepuu oyenusanus 3nanuti na sxzamene

«OTIIMYHO»

® BBINIOJTHCHHUE 33JJaHUH TTPABMIIHLHO U B TIOJTHOM O0BEME;

® J[aH IIPSMOI OTBET HA MOCTABJIECHHBIN BOTPOC WM 3aJJaHHYIO CUTYAIIHIO;

® TMPUBEJICHBI JIOTUYHBIC apPTyMEHTBI, CBHJICTEIbCTBYIOIHE OO0 OOMIMPHBIX 3HAHUSIX,
YMEHUSX U BIAJCHUSX METOJaMU YIPABICHUS POEKTAMH;

® [POJEMOHCTPUPOBAHO YMEHHUE MPUMEHSITh METO/Ibl YIIPABICHUS TPOEKTAMU Ha MPAKTUKE
M BO3MOYKHOCTDb MX aJalTalliu;

® TPHUBEICHBI COOCTBEHHBIC apPryMEHTHI, OTBET HE MPEACTaBIseT co00il TpocToe
BOCITPOM3BEICHUE OOBIYHOM JICKITMH JIMOO CIIPaBOYHOTO MaTepHaa;

® Ha OTJIMYHOM YPOBHE TMPOJEMOHCTPUPOBAHO YMEHHE NPHUMEHSATH COOTBETCTBYIOIIUE
JaHHBIE ¥ TIPUMEPBI, U BCE ATO AOHKHBIM 00pa30M MPEICTaBICHO;

® TPHUBEACHBI JIOTHYHBIE APTYMEHThI 1O OOOCHOBAHHIO IIOJIYUEHHBIX pE3YJIbTATOB B
MpoIiecce peaar3aiui METOIOB YIIPABICHUS MPOSKTAMH Ha MPAKTHKE;

® OTCYTCTBYIOT CYIIECTBEHHBIC OIMMOKH U OMYIIEHUS B peaIn3alliid METOOB YIPaBICHUS

MIPOCKTaMHU.
«XOPOIIO»
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e BBINOJHEHHE 3aJJaHNi B OOJIbIIEH CTENEHH NPABUIBHO U B IIOJIHOM 00BEME;

® J1aH BEPHBINM OTBET HA ITOCTABJIECHHBIA BONIPOC WIN 3aJaHHYIO CUTYALHIO;

® [IpUBECHBI JOIMYHBIC APIYMEHTHI, CBUAETENbCTBYIOIINE 00 XOPOLINX 3HAHUSX, YMEHUAX
U BIAJCHUAX METOJIaMHU YIIPABJICHUS IIPOEKTAMU;

® Ha XOpOIIEM YPOBHE IPOJEMOHCTPUPOBAHO YMEHHUE IPUMEHATb METOIbI YIPaBICHUS
IIPOEKTAMHU;

® HAa XOpOIIEM YPOBHE IPOAEMOHCTPUPOBAHO YMEHHE IPUMEHITh COOTBETCTBYIOIIHE
JAHHBIE U TIPUMEPBI, U BCE 3TO TOJKHBIM 00pa3oM IPECTaBIICHO;

® [pUBEACHBl JIOTUYHBIE apPryMEHThl IO OOOCHOBAaHUIO IOJYYEHHBIX pE3YyJIbTaTOB B
IIpOLIECCE peaan3aly METOA0B YIIPABICHUs IPOCKTaMH Ha IIPAKTHUKE.

«YJOBJIETBOPUTEJIBHO»

® IIPABWJIBHOE BBIITOJIHEHNE MUHUMAJIBHOTO KOJIMYECTBA 3a1aHU;

® OTBETHI HA BOIIPOCHI JEMOHCTPUPYIOT MUHMMAJIBHBIM YPOBEHb IOITOTOBKH;

® IIPUBCACHBI JIOTUYHBIE apryMEHTBI, CBUACTEIbCTBYIOIIAE O HAJINYMM MHHMMAaJIbHBIX
3HaHUM, YMEHUN U BJIAJICHUNA METOJOB YIIPaBICHUs IIPOCKTAMU;

® Ha YJOBJICTBOPUTEIBHOM YPOBHE IPOJAEMOHCTPUPOBAHO YMEHHUE IPUMEHATH METOMbI
YIPAaBIEHUS IPOCKTaMU Ha NPAKTUKE;

«HEYIOBJIETBOPUTEJIBHO»

® MHHHUMAJIbHOE KOJIMYECTBO 3a/1aHUH BBITIOJIHEHO HE B ITOJIHOM 00BEME;

e OTBETHI HA BOIIPOCHI HE JEMOHCTPUPYIOT MUHUMAJIbHBIM YPOBEHB IIOATOTOBKU;

e B paboTe ¢ METOIaMU YIIPABJICHUS IPOEKTaMH JOIMYIIEHbI CYILIECTBEHHbIE OILIMOKH;

e B paboTe C METOAAMH YNpPaBJICHUS NPOEKTAMU OTCYTCTBYIOT OTBETHI Ha 3HAUHUTENIBHYIO
4aCTb BOIIPOCOB;

e OmyleHa BakHas HH(GOpPMAIMs, NPUCYTCTBYET HEHYXHas HH(OpManus B aHaIU3e
PE3YJIBTaTOB MCIIOIB30BaHKUS METOAOB YIIPABICHHS POCKTaMU;

e 1mpu paboTe ¢ METOJaMM YIPABICHHUS MPOEKTaMU OTCYTCTBYET KakOW-IMOO aHaiu3 U
apryMEeHTbl 000CHOBBIBAIOIIIME MTOJIYYEHHBIE PE3YIbTaThl IPOEKTA.
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