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1. TIEPEYEHb KOMITETEHIIMU C YKA3AHUEM OTAIIOB UX ®OPMHNPOBAHIA B
I[MPOLECCE OCBOEHM A OBPA3OBATEJIbHOHM ITPOI'PAMMBI

[Iponecc m3yueHus AUCHUIUIMHBL «YTpPaBIE€HUE MEPCOHATIOM B TOCTUHUYHOM MpEAIpHs-
THUW» HaIlpaBJieH Ha GOPMUPOBAHUE CIIETYIOMINX KOMIETEHIIUNA:

Ko 1 HanMeHoBaHUEe KOMIETEHIIUH
BBIITYCKHUKA

KOI[ 1 HAMMCHOBAHUC I/IHI[I/IKaTOpa JOCTUKCHUA
KOMIIETEHIINH

VYK-3. CnocoGeH OoCymIecTBIsATh CO-
[[MATbHOE B3aMMOJICHCTBUE U pealu-
30BBIBaTh CBOIO POJIb B KOMaH/IE

VYK-3.1. 3naer tumnonoruto u ¢GakTopsl (HopMUpPOBaAHUS
KOMaHJI, CIOCOOBI CONMATBLHOTO B3aUMOICHCTBUS

VK-3.2. VYmMmeer aeiicTBOBaTh B NyX€ COTPYAHUYECTBA;
NPUHUMATh PEIIEHUs] C COOJIIOJCHUEM STHUYECKUX IPHH-
IIUTIOB MX PEaTU3aIlNK; MPOSIBIATh YBAKEHUE K MHECHUIO U
KyJIbTYpe APYIUX; IMPUMEHATH OCHOBHBIE METOABLI M HOP-
MBI COLIMAIBHOTO B3aUMOAECHCTBUS I PeaIM3ali CBOCH
pO.HI/I 158 BSaHMOﬂeﬁCTBHH BHYTpI/I KOMaHbI

VK-3.3. Bnageer HaBbIKaMU paclpeleieHus poJied B
YCII0BHUAX KOMAaHAHOT'O B33.HMO,Z[€I>'ICTBI/I$I; MerogaMun
OLICHKU CBOUX JEHCTBUH, MJIAHUPOBAHUS U YIPABICHUS
BpEMEHEM

I[IK-3 CmocobeH  oCymIecTBIATH
yIpaBlieHHUE pecypcaMu M IepCOHa-
JIOM JIeTIapTaMEHTOB (CIIyk0, oTne-
JIOB) OpraHu3auuu cgepsl rocTenpu-
UMCTBA

[IK-3.1 ®opmupyer nenab M 3aaadu ACSATEIbHOCTH IOJI-
pa3zeneHuii opraHu3anu cgepsl TOCTEIPUUMCTBA U Op-
TaHU3YeT UX BBHINOJHEHNE

[1K-3.2 Opranusyer OLEHKY U oOecreynBaeT TeKyllee U
HEepPCIIeKTUBHOE IIIAHUPOBAaHHE MOTPEOHOCTEH nemapra-
MEHTOB (CITy>K0, OT/I€JI0B) OpraHu3anuu cepbl TocTenpu-
MMCTBA B MAaTEPHAIBHBIX PECypCcax M MepCcoHale

[IK-3.3 OcymectBuser ¢popmMupoBaHue M (HyHKIIHOHUPO-
BaHME CHCTEMBI OM3HEC-TIPOIIECCOB, PETIIAMEHTOB U CTaH-
JApTOB JIEATENLHOCTH MOAPA3JeNeHU OpraHu3auuu cge-
PBI TOCTETIPHUMCTBA

[TIK-5 Cnocoben oOecnieunBaTh KOH-
TPOJIb M OIEHKY ()P PEKTUBHOCTH Jie-
ATENBHOCTU JICTIAPTAMEHTOB (CIIYXO,
OTJZICTIOB) OpraHu3aIuu cgepsl roc-
TCIIPUUMCTBA

[IK-5.1 OcymecTBisieT KOOpAMHALMIO M KOHTPOJb J€f-
TETLHOCTH JICTIApTaMEHTOB (CIYX0, OTIENIOB) OpraHu3a-
11K chepbl rocTenpPUUMCTBA

[1K-5.2 Onpenensier GopMbl 1 METOBI KOHTPOJIST OU3HEC-
IPOIIECCOB JETAapTaMEHTOB (CIIYy>KO, OT/AEJIOB) OpraHM3a-
1iH chepbl roCcTeNPUUMCTBA

[1K-5.3 OcymecTBisieT BBISBICHHE MPOOJIEM B CHCTEME
KOHTPOJISI U OmpeJesieHHe YpOBHA 3(PPEKTUBHOCTH Hes-
TEJTLHOCTH JIeTIApTaMEHTOB (CIYX0, OTIENIOB) OpraHu3a-
11K chepbl rocTenpPUUMCTBA

Ne Kon HaumenoBanue N
Oransl GOpMUPOBAHUS KOMIIETEHLIUN
/Tl | KOMIOETeHLIUU KOMIIETEHIIUH
I. | VK3 Crnocoben ocy- | 1 Dman - 3namo:
mecTBIATh  coun- | YK-3.1. 3naer tumonoruto u daktopsl GopmMupoBa-
QTbHOE  B3aWMO- | HUSI KOMAaHJ, CHOCOOBI COIHMANLHOTO B3aUMOJCH-
JICUCTBUE U pEAIU- | CTBUS




30BBIBATH CBOIO
POJIb B KOMaH/EC

2 Oman - Ymemn:

VK-3.2. YMmeer pneiicTBoBaTh B JyX€ COTpYAHHUYE-
CTBa; MPUHUMATh PEIICHUS C COOIIOJCHHEM 3THUYe-
CKHMX MPHUHIMIIOB UX peaTnu3aluu; IpOosBIATh YBaKe-
HUE K MHEHUIO U KYJIbType APYTHX; NPUMEHSTH OC-
HOBHBIE METOJIbl U HOPMBI COLIMAJILHOTO B3aUMOJCH-
CTBHS JUIsl Pealu3alMyd CBOEH pPOJM U B3aUMOJICH-
CTBHSI BHYTPH KOMaH/IbI

3 DOman - Braoemw:

VYK-3.3. Brageer HaBbIKaMu pacnpeiesieHUs posieil B
YCJIOBHUSIX KOMAaHJHOTO B3aUMOJICUCTBUS; METOJaMU
OIICHKU CBOMX JCHCTBUI, IUIAHUPOBAHUS U YIIpaBJie-
HUS BPEMEHEM

¢dbopmupoBaHus

2. ITK-3 Cnocoben ocy- | I Oman - 3namo:
miecTBiIATh  ympas- | [IK-3.1 Lens u 3agaun AesTENbHOCTA MOJpa3/esie-
JIeHHe pecypcamMH U | HUil opraHuszanuu cepbl rocTenpUUMCTBA U Opra-
MEPCOHAIIOM  Jie- | HU3YeT UX BBITIOJHEHUE
MMapTaMEHTOB 2 Oman - Ymemo:
(cyx0, otaenoB) | [TK-3.2 OpraHu30BbIBaThH OLEHKY M OOECIICYUBATH
opranuzauuu cge- | TeKyiiee M MEePCIeKTHBHOE MJIAHUPOBAHUE MOTPEO-
pBl  TOCTEIPHUUM- | HOCTEH JETapTAMEHTOB (CIy>KO, OT/IETIOB) OpraHM3a-
CTBa uuu cdepbl TOCTEIPUUMCTBA B MaTE€pHANIbHBIX pe-
cypcax U nepcoHajie
3 Oman - Braoemw:
I1K-3.3 HaBbikamu popMupoBanus U (PyHKITHOHHPO-
BaHUS CHUCTEMBbl OM3HEC-TIPOIIECCOB, PETJIaMEHTOB U
CTaH/IaPTOB JEATEIHLHOCTU TOJpa3ACICHUI OpraHu-
3anuu cepbl TOCTENPUUMCTBA
3. | IIK-5 Crniocoben obecmie- | [ Oman - 3nams:
yuBaTh KOHTposb U | [IK-5.1 CnocoObl ocymiecTBICHUSI KOOPIWHAIIMA H
OIIEHKY 3((EKTHB- | KOHTPOIISA MACSITENFHOCTH JelapTaMeHTOB (CiryxkO,
HOCTU JESTENIbHO- | OTAEJIOB) OpraHn3aluu chepbl rOCTENIPUUMCTBA
CTU  Jemnaprames- | 2 Oman - Ymems:
ToB (cimyx0, otze- | [IK-5.2 Ompenenste (GopMbl U METOABI KOHTPOJIS
JIOB) OpraHM3alMu | OM3HEC-TPOIIECCOB JeMapTaMeHTOB (CiIyk0, OTmae-
cdepel  rocTenpH- | J0B) OpraHu3anuu chepbl rOCTEIPHUUMCTBA
MMCTBA 3 Oman - Braoems:
[1K-5.3 HaBbikamu BBIABICHHS MPOOJIEM B CHUCTEME
KOHTpOJISI M ompeeiacHus: ypoBHS 3(h(HEKTHBHOCTH
JesITeIbHOCTH JICTIapTaMEHTOB (CITY>KO, OTAETIOB) Op-
raHu3aluy cepbl rOCTENPUUMCTBA
2. TIOKA3ATEJIM M KPUTEPUM OLIEHUBAHW S KOMITETEHIIMIT HA PA3JIMYHBIX
OTAIIAX UX ®DOPMUPOBAHUN S, OIIMCAHUE HIKAJI OHEHUBAHUA
= Kputepuu onennBanus
Ne ~ % Haumenosanue KOMIIETCHIU I [Txama
n/m S § | KOMIETCHIHH Ha pa3JInYHBIX 3Tarnax OLICHHUBAHUS
:
N




YK-3 Criocoben 1 Oman - 3nams:
ocymectBiATh | YK-3.1. 3naeT tunonoruto u GakTopsl
COLIMAJIbHOE (dbopmMHupoBaHUS KOMaH]I, CIIOCOOBI CO-
B3auMOJICH- [AAJILHOT'O B3aUMOJIEHCTBUA
CTBHUE U peanu- | 2 Oman - Ymemo:
30BBIBaTh CBOIO | YK-3.2. VYmMeer nelcTBOBaTh B AyXe
polIb B KOMaH- | COTPYAHHYECTBA; MPUHUMATH peIlle-
ne HUS C COOJIIOJIGHUEM ATUYECKUX
MPUHIIMIIOB WX pEATH3aliH; TMPOSIB-
JSTh yBa)K€HUE K MHEHUIO U KYJIbTYpe
JIPYTUX; TPUMEHATh OCHOBHBIE METO-
bl ¥ HOPMBI COLIMAJIBLHOTO B3aMMO-
JNEUCTBUS JUIsl peaiu3aliid CBOCU po-
JIU U B3aUMOJICEUCTBUS BHYTPH KOMaH-
Tl
3 Oman - Braoems:
VK-3.3. Bnageer HaBbIKaMu pacrpe-
JIeNIeHusl pojieil B yCIOBHUSIX KOMaH]I-
HOTO B3aUMOJCWCTBHS, METOAAMH
OIIEHKU CBOMX JICMCTBUI, TJIaHUPOBA-
HUS U YIIPABJICHUS BpEMEHEM
[1K-3 Cnocoben 1 Oman - 3namy:
ocymectBiaTh | [IK-3.1 Lenp u 3amaun gestenbHOCTH
yIpaBJeHHE MOJIpa3JelIeHnii opraHu3aluu cQepsl
pecypcaMu  ® | TOCTETIPUUMCTBA W OpPraHU3yeT WX
MEPCOHAIOM BBITIOJTHEHHE
JiernapTaMeH- 2 Oman - Ymemn:
TOB (cmyxO0, | [TK-3.2 OpraHu3oBbIBaTh OICHKY W
OTZAEIOB)  Op- | obecreynBaTh TEKyIlee M IepPCIeK-
raHu3aun THBHOE IJIAHUPOBAaHUE MOTpeOHOCTEH
ceppl rocre- | memapraMeHTOB (CIIyk0, OTAEIOB) Op-
MPUUMCTBA rauu3anuu cepbl rOCTEIPUUMCTBA B
MaTepHUaIbHBIX pecypcax  MepcoHaie
3 Oman - Braoems:
I1K-3.3 HaBeikamu opMupoBaHus U
(GYHKIIMOHUPOBAHUS CHUCTEMBI OuU3-
HEC-TIPOIIECCOB, PETIAMEHTOB U CTaH-
JapTOB JESTEIbHOCTU MOApa3IeIeHHM
opranu3aiyu cepsl rOCTENPUUMCTBA
[TK-5 Criocoben 1 Oman - 3nams:
obecrieunBath | [IK-5.1 CmocoOsl  ocyIecTBaeHUs
KOHTPOJIb U | KOOpJUHAIIMK W KOHTPOJS JAESTelb-
OLICHKY 3¢- | HOCTU JAemnapTaMeHToB (CIyX0, oTIe-
(EKTUBHOCTH | JIOB) OpraHm3anuu chepsl TOCTENpH-
NESITEIbHOCTH | UMCTBA
JlerapTaMmeH- 2 Oman - Ymemn:
ToB  (cimyx0, | [IK-5.2 Onpenenste GOPMBI U METO-
OTAEIOB)  Op- | bl KOHTPOJS OM3HEC-TPOIIECCOB Jie-
raHu3aluu MapTaMeHTOB (CIy>k0, OTAENO0B) opra-
cepbl rocre- | Hu3aMu chepbl FOCTENPUUMCTBA

OK3aMeH

«OTIHYHO» - OTJINY-
HOE HCIIOJIHEHHUE C He-
3HAYHUTEILHBIM  KOJIHU-
YECTBOM OLINOOK
«Xopouo» - B IEIOM
npaBuUibHas padora, ¢
OTIpeICJICHHBIM KOJIH-
YECTBOM HE3HAYHU-
TENBHBIX OIIHOOK

«Y 1OBJIETBOPUTEIb-
HO» - YJIOBJIETBOPSIET
MUHHMAaJIBHBIM Tpe0o-
BaHMSIM K (HOpMHUPO-
BaHUIO KOMIIETCHIIUH

«HeynoBneTBopu-
TCJIIBHO» - HC YIOBJIC-
TBOpSIET ~ MHUHHUMaJb-

HBIM TpeOOBaHUSAM K
(hOpPMHUPOBAHHUIO KOM-
NETCHLIUU




IPUUMCTBA 3 Oman - Braoems:

[1K-5.3 HaBblkamu BBISBICHUSI TPO-
O7eM B cucTeMe KOHTPOJIS M OIpesie-
JeHuss ypoBHA S()PEKTUBHOCTH Jes-
TEIHHOCTU JIeNapTaMeHTOB (CITyxO,
OTJIETIOB) OpraHu3aIuu cepbl rocTe-
MIPUIMCTBA

3. THUIIOBBLIE KOHTPOJIbHBIE 3AJAHMA NI NHBIE MATEPHUAJIbI, HEOBXOJH-
MBIE JJI1 OLIEHKU 3HAHMI, YMEHUI, HABBIKOB U (MJIN) OITBITA JEATEJIBHOCTH,
XAPAKTEPU3VYIOIMX OTAIIbI DOOPMHMPOBAHIA KOMIIETEHIIH
B ITPOLIECCE OCBOEHUS OBPA30BATEJILHOI ITPOT'PAMMGBI

1 OTAIIl - 3HATH

3aganmue 1.

CocTaBuTh TMepeYeHb OCHOBHBIX JIOKYMEHTOB B Poccuu, KOTOpBIE PETyNHpPYIOT AESTEINb-
HOCTBH HepCOHaﬂa B OpI‘aHI/ISaI_[I/II/I. yKaBaTB naTy HpHHHTHH ILOKyMeHTa nan OGHOBHGHI/ISI, yKa3aTI>
OCHOBHBIE BOIIPOCHI, KOTOPHIE OH PETyIUpPYyeT.

Nudopmanuio npeaocTaBuTh B TUCHbMEHHOM OTYETE, TOJAITOTOBUTH YCTHOE COOOIICHHUE.

3aganmue 2.

Ha ocHOBaHMM W3y4YeHUs! THIOJOTHHM OpraHU3aIMOHHBIX KynbTyp Kamepona-KywHHa n3y-
YUTh CTICHU(PUKY EATEIBHOCTH KaKON-JIMO0 OpraHu3aliy, ONpeNeNuTh TUI KyIbTypsl. UH(popMa-
MO TIPEIOCTABUTh B BUJIC TTPE3CHTAIIMH M KPATKOTO 0OOCHOBAHHOTO COOOIIICHHUSI.

3ananus Ha U3yYeHHUe, CTPYKTYpUpoBaHue HHGOPMALUH

Tema 5,7,2. Ha ocnosanuu u3yyeHus meopemuyeckux UCMoYHUKO8 Heo0X00uMo 3an0oaHUmb
mabauyy 1.
3ananme 1: BHecute B TaONHMIly CpaBHUTEIBHBIC XapaKTEPUCTUKN METOJIOB 1Moa00pa nepcoHana. B
rpade «O0macTh NPUMEHEHUD OTMETHTE MPUMEHUMOCTh Ka)KJIOTO METOJIa 1Moa00pa il KOHKPET-
HBIX TPO(PECCHOHATBHBIX U JODKHOCTHBIX TPYI TEPCOHANa ¢ yu€TOM CHelU(UKH yIeOHOro
TPEIIPHUSTHS.
Tabnuya 1. Memoowl noobopa nepconana

MeToabl noaodopa | Ilpeumymecrsa Henocrarku Ob0aacTtb mnpuMeHe-
nepcoHasa HHA

1. Ilouck BHYTpH Op-

raHu3aluu

2. IlombGop c momo-
b0 COTPYTHUKOB

3. CamonposiBUBIINE-
Cs KaHJU1aThl

4. OObsBICHUS B
CpPEACTBAX MAacCOBOM
nHpopmanun

5. Beie3n B mHCTHUTY-
THI U JIpyrue y4eOHbIe
3aBEJICHMSL.

6. TocymapcTBeHHBIE
areHTCTBA 3aHITOCTH

7. HacTHBIC areHTCTBA
1o 1Mo00py MEepCcoHa-




JJa

8. AreHTCTBa IO MOJ-
00opy pykoBoaHTENEH

9. UnTepHer

3aoanue 2: CpaBaenue Gopm opraHuzanuu oOy4deHus:: BHecuTe B COOTBETCTBYIOIINE KIETKH Ta0-
JIMIIBI OCHOBHBIE JJOCTOMHCTBA U HEJIOCTATKH IEPEUUCICHHBIX (DOpPM OpraHu3aIiu 00ydeHHs.
Tabnuya 2. @opmvl opeanuzayuu 00y4eHus

®opmbl opranu3zannu o0yyenuss | /locromncrBa Hepocrarku

OO6yueHne ¢ OTPBIBOM OT PabOTHI:

— OTKPBITBIC CCMUHAPbI

— 3aKpBIThIE CEMUHAPBI

OOydenne Ha paboueM MecTe

HacraBHnuecTBO

3aouHoe oOyueHHe

3aganue 3: onpeaenuTe BO3MOKHOCTH METOI0B MOTHBAIIMH MTEPCOHANA, 3aIIOJIHUTE TaOIUILy 3.
Tabnuya 3. Memoowvr momusayuu

Meroasl MOTUBALIUK [lenu npumeHeHus Kareropus nepconana

MarepuanbHbie (PaCKpPBHITh MOJIPOOHO)

HemarepuasbHble (pacKpbITh TOIPOOHO)

PaGora co cioBapem

PaGoTa co ciioBapeM KIIIOYEBBIX TEPMHUHOB peain3yeTcs B TeMax 2, 3, 4, 5, rae npeacTaniie-
HBbI KJIFOUEBBIE MIOHATHUS 10 CYIIHOCTh YNPaBJICHMsI, KaPpOBOH MOJIUTUKE, CUCTEME YIIPABIEHUS IIEp-
coHaJIOM. OCHOBHYIO TEPMHUHOJIOTHIO KaJpOBOI0 MEHEI)KMEHTA CTYJEHThI MOJIY4YarOT B XOJAE JIEK-
IIUOHHBIX (AyAUTOPHBIX 3aHATHI) U MpU paboTe ¢ OCHOBHOM JUTEPAaTypO MO Kypcy «YIpaBieHHE
[IEPCOHAJIOM B MYHULIMITAJIbHOM CEKTOPEM.

2 9TAIl - YMETb

Bbino/iHeHHe NMpaKTHYeCKUX 3aJaHMil MO aHAAU3y MHGOPMALMHM MO AWCHMILINHE, YMEHHIO
NPUMEHATH ee HA MPaKTHKe
3ananme 1. [Ipoananu3upyiTe NpeCTaBICHHYIO CUTYAIMI0 C UCIIOJIb30BAHUEM KOHTPOJBHBIX BO-
IIPOCOB.
IIpakTuyeckas cutyanus

EBrenuit KepxeHueB mnpuctynuin K paboTe pPEerHOHAIBHOTO JUPEKTOpa KOPIOpPALUH
«Odpaxom» mo Poccun mocie apyxroanyHoro npeOpiBanus B 3amaaHoi EBpome, riae oH pykoBo-
I OT/IEJIOM MapKeTHHTa B OJHOW M3 JouyepHUX KommaHuil «Odpaxomay. B nepBslii ke paboumii
neHb EBreHuil CTONKHYJICS C Maccoil COBEPILIEHHO HOBBIX AJI HEro mpobjem, HalpuMmep, B3auMo-
JEHCTBHEM LEHTPATBLHOTO O(HUCa C PETHMOHAIBHBIMU KOMITAHUSMH, €T0 KaK MPEICTaBUTENS WHO-
CTPaHHOTO MHBECTOPA C TUPEKTOPAMH COBMECTHBIX MPEINPUSITHIA, MPEICTaBUTEISIMH POCCUMCKIX
aKIIMOHEPOB, MOCTABIIMKAaMHU 000pyA0BaHus U T.1. Ha npexxHem mecte paboThl Bce OBIJIO MPOCTO U
SICHO: OBLT PBIHOK, ObUTM KOHKYPEHTBI., OBLIM OFOJKETHI U OblJIa HEOOXOIUMOCTh pa3padaThIBaTh
BBIMTPBILIHBIE PHIHOYHBIE NpeuIokeHus. B MockBe Bce okazanoch ropas3fio cioxxkHee. EBrenuii He
3HAJl ¢ 4ero HayaTh, KaK MOJCTYMUTHCS K peain3alii JaHHOTO eMy BHIle-mipe3uaeHToM «Odpaxo-
May 3ananuio: "lIpexae Bcero He0OX0IMMO HABECTH MOPAIOK B OPraHU3aLUM, HAJaIUTh HOPMaJlb-
HOE B3aMMO/ICHCTBHE MKy MOCKBOW M ONEPaTOPCKUMH KOMIAHUSMU, WH()OPMAITMOHHBIA TTOTOK
U3 peruoHoB B IeHTp". KaxkeTcs, 3ToMy He yumnu B OM3HEC-IIKOJIE WU 5 YKe Bce 3a0bu1? - EBre-
HUM BCIIOMHUHAJ 3aKOHUYEHHYIO YEThIpE roja Hazaj nporpammy MBA.

«O¢paxom» npumien B Poccuto B Hauane JIEBSHOCTBIX I'OJOB M CO3JaJl CETh COBMECTHBIX
NPEINPUITHI, OKa3bIBAIOIINX YCIYTH COTOBOM CBSI3M B UeThIpHaAaTH peruonax Poccuu. C camoro
Hayaja KOMIIAHUS CO3HATEIBHO 1IJIa Ha CO3/IaHHE COBMECTHBIX MPEANPUATUN C yYACTHEM MECTHBIX



MapTHEPOB, CUMTAsT 3TO HEOOXOIMMBIM YCIOBHEM YCIICIIHOTO BEJACHHMA OHM3HEca B PETHOHAX.
«Odpakom» OCYyIIECTBUI UHBECTULIMU B CETEBOE 00OPY/IOBAaHUE, MECTHBIE MAapPTHEPHI (MEJIKHE Te-
JIEKOMMYHUKAIIMOHHbIE KOMITAHUU, B OTJEIBHBIX CIIy4asX ONEpaTopbl MPOBOJHOMN CBSI3H) y4acTBO-
BaJIM 3/IaHUSMHU, JICHEKHBIMU CPEJCTBAMH U MPOUYUMHU akTuBaMu. «Odpakom» UMeNl KOHTPOJIbHBIH
nakeT Bo Bcex CII, a Takke BO3MOXHOCTh Ha3Ha4aTh U OCBOOOXKIATh OT IOJDKHOCTH T€HEPATLHOTO
1 (PMHAHCOBOTO TUPEKTOPA.

J1s moaaep KK peruoHaNbHBIX OIepalui, a Takxke padoThl, ¢ TOCYJapCTBEHHBIMU OpraHa-
MU BJIacTH B MockBe ObLI cO3aH IEHTpaIbHbIN opuc KoMrnaHnuu. Menemkepsl oduca, TIIATEIbHO
Mo100paHHbIe KOMIIAHUEH M3 MHOCTPAHHBIX U POCCHHCKUX CHEIHAIMCTOB U MPOIISAIINE CTAXKH-
POBKY B OT/AEJICHUSIX KOMIIAHUU 3a pyOexom, mpeactaBisuii «OdpakoM» Ha cOOpaHUSX aKIHMOHE-
POB WIH B COBETE JUPEKTOPOB COBMECTHBIX MPEINPUATUH, OPraHU30BbIBATIN 3aKJIIOUEHHS 10I0OBO-
POB € MOCTaBIIUKaMU 00OpYI0BaHUs, TO3BOJISIONINE TOOUTHCSA CHIDKEHUS u3nepkek kaxaoro CII
32 CUeT YBENIWYEHHUS O0OBEMOB, KOHCYIHTHPOBAIM PETHOHAIBHBIX OMEPATOPOB MO TEXHUYECKHM,
KOMMEpPUYECKUM U (PMHAHCOBBIM BOMpPOCaM, KOHCOJIUAUPOBAIIN U aHATU3UPOBAIN MapKETUHIOBBIE U
¢unancoBble oTueThl. [loMuMo crnernmanuctoB B MockBe «Odpakomy HampaBuil B COBMECTHBIC
MPEANPHUATHS HHOCTPAHHBIX (DMHAHCOBBIX M KOMMEPUYECKUX JUPEKTOPOB C IIEJIbIO CO3/IaHUS COBpe-
MEHHBIX YNPABIEHYECKUX CUCTEM, IOJATOTOBKM MECTHBIX CIEHUATUCTOB U KOHTPOJIS 32 JIEATEIbHO-
CTBIO KOMIIaHUH.

C camoro Hauana B3aumojeiicteue mexay CII u neHTpaTbHBIM 0PHCOM CKIIAIBIBAIIUCH JI0-
CTAaTOYHO HempocTo. HekoTopsle AUpEKTOpa BUAEIN O3y B UCIOJIB30BAHUH MHOCTPAHHOTO WH-
BECTOpa, OXOTHO MpHOEraiy K MOMOIIH, PETYISPHO MOCTABISLIN HHGOopMaIuio. Jlpyrue 3aHsui mo-
3ULMI0 «I CaM C ycaM» U BCSIUECKH H30eranu KoMMyHuKanuu. K cokaneHuio, 4ucio MOCieTHUX
MEJJIEHHO, HO BEPHO POCIIO, U K MOMEHTY Mpuxoja EBreHust Kk 1aHHOM KaTeropuu MOXXHO OBLIO OT-
Hectu He MeHee 6 CIIL.

Oco0bIM mpeaMeToM KoH(UUKTa Mex1y «O(ppakoMoOM» U COBMECTHBIMU MPEANPUATUIMHU
CTaJI MHOCTPAaHHbIE CIICIHAUCThI, padoTaroniie B KoMnaHusax. OOBICHSA CBOIO MO3UILIUIO CIOXK-
HbIM (PMHAHCOBBIM IOJIO)KEHHEM, MHOTHE TeHepajbHbIe TUPEKTOpa, BOMPEKHU PELICHUIO aKIHOHe-
POB, OTKa3aJUCh KOMIIEHCHUPOBAThH 3aTPaThl, HA CO/AEp)KaHME MHOCTpaHLEeB. B pesymnbraTe oOpazo-
BaJlach KoJyioccanbHas 3aaomkeHHocTh CII mepen «Odpakomomy, morameHne KOTOPOH TakKe SB-
ns0Cch 0HOM U3 3a1ay EBrenus Kepxeniena.

KoHnTposabHbIe BONpoCHI

1. OueHuTe opraHU3aIMOHHYIO U CTpaTerudeckyro monens «Odpakomay B Poccuun. B uem ee mpe-
HMMYIIECTBA U HEAOCTATKU?

2. B yem mpuunHa koHpauKTa Mexy «Odpakomom» u renepanbHbiMu aupekTopamu CI1? Kak mo-
JIOWTHU K €r0 Pa3pelIeHUI0?

3. C yero Hauatb EBrenuto Kepxxenueny?

4. Kakyro opraHu3aiioHHYI0 CTPYKTYPY MOXKHO MPEIOKHUTh HEeHTpaTbHOMY oducy «Odpakoman?

3aganue 2. Pa3zpabotarh JOMHKHOCTHYIO HHCTPYKIHIO IS IOJDKHOCTH B OPTaHHU3AIMH 110 CXEME:
1. Ha3Banue qoimKHOCTH
2. MecTo B OpraHu3aliOHHON CTPYKTYpE OpraHU3aliu
3. OcHoBHas 11716 PaObOTHI
4. TpeboBaHus Kk paOOTHUKY:
5. OcHOBHEBIE 00I3aHHOCTH:
6. OTBETCTBEHHOCTD 34 ITOJYMHEHHBIX
7. Paboune B3aHMMOOTHOIIICHHUS

Tun xoHTaKTa Yacrorta Ienn

Buytpennue:
Bremnue:
8. OcHOBHBIE TIPOOIEMBI PAOOTHI



9. VYpoBeHb NOJHOMOYMM B IPUHATHH PELICHUN

10. IToka3aTenn OTBETCTBEHHOCTH
3amaHue BBIMOJIHACTCS MMCbMEHHO HHIUBHUYaJIbHO.
3apanue 3. Onpenenure JOHKHOCTh, KoTopas Bam mHTepecHa. [IpoBeaute aHanmm3 3apabOTHBIX
IUIAT 10 HEl, UCTIONb3Ys MEKTPOHHBIE HCTOUHUKH «3apIuiata.py» U Apyrue. YKaKuTe UCTOUHUKU
B 0(pOpMIJICHUH MTMCBMEHHOTO 0TYeTa. MeTo/Ka aHajan3a MpuBeieHa HIDKE.
MeTtoauka
Cpenn OCHOBHBIX KpUTEpUEB (POPMUPOBAHUS BBIOOPKU - OTPACIb, pPa3Mepbl KOMIAHUH U KBaIU(U-
KallMOHHBIE TPEOOBaHUS K paOOTHUKY
Jranbl NpoBeeHus: 0030pa 3apadOTHBIX IJIAT
Otan 1. Onpenenenue nenud u 3anad ucciefoBanus. OT el W 3aa4 3aBUCAT NEPUOJUYHOCTD,
CPOKH BBITIOJHEHUSI PabOThI, HEOOXOIUMBIN 00BeM BbIOOpPKH (BBIOOpKa - TEepedyeHh MCTOYHUKOB
uHpOpMaIUY, OTOOPAHHBIX OINpPENEIeHHBIM 00pa3oM B COOTBETCTBUH C TPEOOBAHUSAMU KOMITAHUH.
OO0beM BBHIOOPKH 3aBUCHUT OT MaciiTada MCCIEI0BaHUA.), TOAOOP MCTOYHHKOB M CIIOCOOOB cOopa
uHpopManuu, TpeOOBaHUS K CTETIEHU JOCTOBEPHOCTH PE3YJIbTATOB, CTOUMOCTh MCCJIEIOBAHUS U T.
1.
Ortan 2. Onpenenenue oo0beMa U KpuTepueB (HOpMUPOBaHHS BHIOOPKH. AHAJIN3 MPOBOJUTCS O OT-
JeNbHBIM JOJKHOCTAM Wi ux rpymmnaM. [Ipu dopmupoBaHuu BIOOPKH PEKOMEHIYETCS MOJIb30-
BaThCSMPABUIIOM: Ka4eCTBO BBIOOPKH BakKHEE €€ KoundecTBa. [103ToMy 10 BO3MOKHOCTH B CITUCOK
CTOUT BKJIIOUATh HE TOJBKO JIaHHBIE OTKPBITHIX UCTOUYHUKOB (MHTepHETa U nedatHeix CMU), Ho u
T€ CBEIEHHS, KOTOpPBIE JOMOJHUTEIBHO MPOBEPSIOTCS C MOMOIIBIO OYHOTO M Tene(oHHOTo 0o0Iie-
HUS, @ TAKXKE DJIEKTPOHHOMN TOYTHI.
ITpu dpopmupoBaHUM BBEIOOPKU PEKOMEHIYETCS MOJIb30BAaTHCS MPABHIOM: Ka4eCTBO BBHIOOPKH Bax-
Hee MX KOJIMYecTBa
Kpurepun GopmupoBanusi BEIOOPKU MO3BOJISIOT BKIIOUUTH B HEE TOJNBKO T€ KOMIIAHUH, KOTOpHIE
NPEJCTABIAIOT I Bac MHTEpec. Cper OCHOBHBIX KPUTEPUEB!
- peruoHaIbHOE pa3MellleHue KOMITaHHUIA;
- UX OTpaciieBas IPUHAICKHOCTD;
- IPUHAAJICKHOCTh KanuTalla ¥ CTUIIb MEHEeXKMEHTa (MHOCTpaHHAas UJIM POCCHIICKash KOMIIaHMUs );
- pa3Mepsl KOMIIaHUM (YCJIOBHO MOXKHO BbLIEIUTH Maible (10 100 uenosek), cpennue (no 300 co-
TPYIHUKOB), KPYITHBIC OpTraHU3aIH, TUOO0 YETKO CErMEHTHPOBATh KOMITAHUH 10 00beMy 000poTa,
YHMCJIEHHOCTH [IEPCOHANA);
- KBaTU(HUKAIMOHHBIC TPEeOOBaHUS K PaOOTHHUKY (OMBIT, 0Opa3oBaHWE, YPOBEHb BIIAJICHUS WHO-
CTPaHHBIMH S3BIKAMU H T. [1.) ¥ IEpEUCHb MPO(ECCHOHATBHBIX 3a/1a4 B ONIMCAHUU JOJDKHOCTEH.
Otan 3. Coop uHbOpPMAIUHU - CaMbIi CIIOXKHBIN U TPyA0eMKH 3Tar. OT HETO BO MHOTOM 3aBHCHUT
KayecTBO 0030pa 3apaboTHbIX IaT. OCHOBHBIE CMIOCOOBI MOTYYEeHUsT MHPOPMALIUHU TPEICTaBICHBI
Ha cxeme (cTp. 55).
Ocoboe BHUMaHUE yJEIUTE TOMY, KaKOil BHJ JJ0XOJa yKa3aH B OOBSIBICHUU (OOLINIA UM TOJIBKO
0a3oBas 4acTh - oksan). OCOOEHHO 3TO aKTyaJabHO MPHU aHAJIU3€ JTOJDKHOCTEH ¢ BRICOKOM JIOJICH Tie-
PEMEHHOM YacTH B OILIaTe TpyAa (HampuMep, MEHEIKEpOB 1o npoaaxkaMm). Kak mpasuiio, B BakaH-
CHSIX, OMYOJMKOBAaHHBIX B OTKPBITOM JOCTYIIE, YKa3bIBaeTCs OOIIMI MECSUHBINH n0XoAa 0e3 yuera
rOZI0BOT0, €KEKBAPTAILHOTO U IPOYNX OOHYCOB. ECM B OTKPBITHIX HCTOYHUKAX HE yKa3aH TOUHBIN
pasMmep 3apabOTHOW TUTATHl (YacTO BCTpedaeTcst (GOpMYIMpPOBKA «OIulaTa Tpylda oOCYKmaercs ¢
YCTICUIHBIM KaHJUAAaTOM»), HYXKHO O03BOHMTH paboToJaTeNeil W MocTapaTbCcsl YTOUHUTH 3Ty WH-
dhopmaruio.
Oran 4. O6paboTka pe3ynpratoB. UTak, uHpopmanus codbpana. PaccMorpum TexHosoruio oOpa-
OOTKM TIOJYYCHHBIX JTAHHBIX TI0 maram (cM. odpaser pacueTa Ha CTp. 56).
[ar 1. ®opMupoBaHUe yNOPSIIOUYSHHOTO YUCIOBOTO psina. Jins Hagama oOpabaThiBaeM YUCIOBYIO
uHpopmanuto. Ecnu B onucaHnu ykazaHa BUJIKa 3apIuiat, JUIsl pacueToB cleyeT OpaTh ee cpeaHee
3Ha4YeHue (HWKHEe 3HaueHHue + BepxHee 3HaueHHe / 2). [1o mo3ummsaM ¢ ykazaHHEM 3apIuiaThl «OT
...»» PEKOMEHIYeM K YHMCIOBOMY 3HaueHUI0 npubaButh 15-20%, Mo BakaHCHSAM C yKa3zaHUEM 3ap-
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IJIATHI «JI10 ...» - BeruecTh 10-15%. /lanee Bce uncioBble MOKa3aTeId HYKHO PacIpeaeuThb 10 BO3-
pacTaHuio, OT MMHUMAaJIbHOTO K MakcUMalibHOMY. Hanpumep, psia MOXET BBITJISACTD CleIYIOMINM
obpazom: 550 600 720 730 750.

[ar 2. Onpenenenue cpeaHeil apuPmMeTHIEcKor. DTOT MOKa3aTeNbh PACCYUTHIBACTCS KaK CyMMa
BCEX UMEIOIIUXCS B BBIOOPKE 00pa0OTaHHBIX 3apIIaTHBIX 3HAYCHHM, IeJICHHAs] HA KOJMYECTBO HUC-
TOYHHUKOB, TIPEIOCTABUBIINX JaHHBIC 1O KOHKpETHOU mo3unuu. Hampumep, (550 + 600 + 720 + +
730+ 750) /5 =670.

[ar 3. Onpenenenne Mmeauanbl. Meauana (Md) - 3To unci0, HaxoasIIIeeCs] POBHO B CEpeIMHE YHUC-
noBoro psga. CepearHa YMCIOBOTO psifa onpeaensercs kak (n + 1) / 2, rie n - KOTUYeCTBO 3HaUe-
Huil B psaay. Hanpumep, B psaay 550 600 720 730 750 npeacrtaBiieHo nsTh 3HaueHuil. CiienoBaTeb-
HO, Md = (5 + 1) / 2 = 3, TO ecTh HaM ciieyeT BbIOpaTh TPEThE MO CUETY YUCIIO, B HAILIEM CIydae
sT0 720. Ecim uuciaoBoi psii UMEET YeTHOE 3HAUCHUE, MeIMaHa OIpeesieTCsl Kak cpenHee apud-
METHYECKOE COCETHUX 3HAUEHUI B CEpEAMHE.

[ar 4. Onpenenenue kBaptuiend. KBaptunp - 310 1/4 paccmatpuBaeMoro psija. Beiaenstor Tpu
KBapTWiIs. J{7Is1 3TOT0 HY)KHO pa3AenuTh 00Iee KOJTUIECTBO MOKA3aTese Ha YEThIPE YacTH U OTMe-
TUTHh Kb KBapTuiab. HwkHui kBaptuias Q1 otaenser 1/4 ot Havanma psiga, BEpXHUN KBapTUIIb
Q3 - 3/4 psna, cpenuuit kBapTwiib Q2 COBMamaeT C MEIUAHOM (B YUCIOBOM PSY C HEYSTHBIM KOJIH-
YeCTBOM 3HAYEHHI OH COBIMAJIET C HEYETHBIM YHUCIIOM).

[ar 5. OnpeneneHue IKCTPUMOB - KpaifHUX 3HAYEHUH psAaa - MUHUMYM (Min) ¥ MakCUMyM (max).
Oran 5. UaTepnperanusa pe3yiabratoB. Kakue mokasarenn UCIOJIb30BATh U1 aHAIM3a, 3aBUCHUT OT
nenn uccienoanus. Haubomnee pacrnpoctpaHeHsl cpefnsis apudMeTnieckas 1 Mmeauana. Meauany
MOKHO paccMaTpHBaTh Kak OoJyiee HaJe)KHOE 3HaYeHHE, IOCKOJIbKY OHA YMEHbILIAeT BIUSHUE Kpaii-
HUX 3HaueHui. Eciu 31U 1Ba 3HaUY€HUSI TPUMEPHO OAMHAKOBBI, 3HAUUT, pACCMAaTPUBAEMBIN psiJ pe-
MPE3EHTAaTUBEH, TO €CTh JaHHbIE 3HAUEHUS MOXKHO MPUHMMATh B KayecTBE CpeAHEH 3apaboTHOM
IUIATHI MO JaHHOW JOKHOCTH. Ecnmu MeamaHa HEMHOTHM MEHbINE CpeaHel apupMeTHYeCKOU, TO
3TO O3HAYaeT, YTO OOJIBLIIMHCTBO IMpPEJICTAaBICHHBIX KommaHuil (6onee 50%) ruiataT 3apaboTHYIO
IJIaTy HIDKE CPEIHET0 3Ha4YeHUs U HaoO0opoT. Eciu mexny Menuanon u cpennen apudmMeTuaeckoit
€CTh 3HAYUTEIHLHBIC PA3IUYUS, 3TO MOXKET O3HAUATh, UTO MPHU cOope nH(HOPMALIUN OBLITH TOTYIICHBI
HeToyHOCTU. JInbGO paccMaTpuBaeMblil psiJl HEPENIPE3EHTATUBEH U Ui TOTO, YTOObI UCIPABUTH CH-
TyaIuio, cleAyeT yOpaTh U3 YUCIOBOTO psifa KpaliHuEe 3HAUCHHUS.

AHanmu3 KBapTHICH MpejiaraeT mojiydeHue O0osiee KOHKpeTHOW mH(popManuu. HukHUI KBapTHIH
CBHUJIETEIICTBYET O TOM, 4TO 25% KOMIaHUI BHIMIAYMBAIOT 3apaboTHyIo tuiaty Huwxke Q1. A Bepx-
HUM KBapTUJIb CKa)XXET HaM O TOM, 4TO 75% KOMIIaHU# BBHIMJIAYMBAIOT 3apaboTHYIO miaTy Huxke Q3,
a 25% - BbIIIE 3TON OTMETKHU.

[lepBbiii KBapTHIIb TOMOTAET OTBETUTH HA BOIPOC, KaKas OIjlaTa MOKET ObITh YCTAHOBIJIEHA HA HC-
MBITaTEeIBHBIA CPOK, BTOPOH KBApTHIIh (OH K€ MEIUaHa) - 3TO CPEIHsS 3apadoTHas IIaTa Ha PhIHKE
TpyJa, TPeTUH KBApTUIIb OPUEHTUPYET paboToaaTels Ha yCTaHOBJIEHHE KOHKYPEHTOCIIOCOOHOM 3a-
pabOTHOI MIATHI 7S IPUBJICYCHUS IEHHBIX PAOOTHUKOB.

PaGota BbIMOIHAETCS B MUCBMEHHOM 3JIEKTPOHHOM BH/IE.

3aganue 4. JlenoBas urpa moMoraer NpruoOPeCTH HABBIKM CUCTEMHOTO aHAIM3a CUTYaI[H, TPYIIIO-
BOT0 MeTOoJa paboThl U YMEHUE aKTUBHO B3aUMOJICHCTBOBATH C OKPYKAIOIIUMHU.

HenoBas urpa «MoruBauus»

1.Tema (mpo0./ieMa): BO3MOXXKHOCTH CAaMOMOTHBALIUY TIPH OIPEICIIEHUH KIIOUEBBIX MPOOIJIEM JIHY-
HOCTH, TPYIIIIHI.

2. Konnenuus urpsi:

AN «MotuBanus» paccuvTaHa JJisi MaJIoW rpynmbl. BceM ydacTHHKaM pa3faroT YUCThIE
JUCTKA OyMaru M 3a4MTHIBAIOT CIIUCOK MPOOJIEM WIN CUTYAIlMil B YIPABICHYECKON NESITEILHOCTH.
Mo storo gaercs uHCTpyKuus: «Mbl BaM 3aunTaeM MepedeHb HanboJjiee TUITMYHbIE CUTYallHil, KO-
TOpbIE MOTYT BBI3BIBATh TPYJHOCTU B Balllell YIPaBJIECHUYECKOW JeATeNbHOCTH. Bama 3agada pas-
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KHUPOBATh UX TAaKUM 00pazoM: moa HomepoM | OyneT Haubosee ClioKHas 7S Bac JJMYHO CUTYAIHs,
U BBl XOTEJH OBl B MIEPBYIO OUEpe/lb HAYYUTHCS CIPABIATHCA C MOJO0OHBIMU cuTyauusamu. [log Ho-
MepoM 16 MOMeCTUTE CUTYAIUIO WK MTPoOIeMy, KOTopasi AJisi Bac HE SBISIETCS TPYAHOM, U BbI JIeT-
KO ¢ Hell cipaBisieTech. Kaxplil paboTaeT MHAMBUAYaAIbHO 06€3 00CYKIEHHS C APYTUMU CIIyIIaTe-
nssmu. Ha Beimoninenue 3aganus gaercs 10-15 MmunyTy.

Bropomy srany JIW npeamecTByeT HHCTPYKIHS: «Bbl paHKHUpOBaJIHM MPEIIOKEHHBIE TEMBI,
npoOJIeMbl I mocenyoneil Hamel paboThl, UCXOAS U3 UHIMBUAYAIBHOTO OIbITAa KaXJI0T0, Te-
nepb BaM BCEM BMECTE HY)KHO COCTaBUTh €IMHBIM COTJIAaCOBAHHBIM CIIMCOK T€M WM MpoOsieM AJis
paboThl B nanbHeleM». Bpems Ha BeimonHeHne BToporo stana JIW He orpannuuBaercs. Ha Bro-
POM 3Tamne 1enecoodpa3Ho UCTOIb30BaHUE BUIE03AIUCH.

Tpetunii sTan urpsl npeacTaBisier co0oi 00CyXIeHHE Pe3yabTaTOB U MpoIecca MPUHATHS
TPYNIOBOIO pPeleHus, 00CYX ACHHSI CIIHCKA.

3.0xunaemble pe3yabTaThI:

BO-TIEPBBIX, BBIICHUTD MTPOOJIEMBI KaXK/I0TO YYaCTHHKA,

BO-BTOPBIX, 0OPUCOBATH «IPOOJIEMHBIN MOPTPET» TPYIIIIHL,

B-TpeTbux, JIW MoxkeT ObITh UCIIOIB30BaHa KaK MpoLeaypa A HAOII0IeHUs 3a IPOI[ECCOM
IPYNIIOBON JUCKYCCHH C IIENIBIO MOCIEAYIOMEro 00yueHus BEACHUIO TPYMIIOBBIX JuUcKyccuidl. Kpo-
Mme Toro, JIN «MoTtuBarusy mo3BojseT NpOoHa0II0AaTh TPOLIECCHI

Kaxxnplii cimymiarenb CTaBUT KPECTUKU BO3JIE KAXKIOTO IIYHKTA IO LIKaje:

— 3 kpectuka — mpobiemMa BOJHYET, XOTeJ Obl MOMYYUTh JONOJHHUTENbHBIC 3HAa-
HUS,yMEHUS,

— 2 KpecThkKa — mpoOyieMa BbI3bIBA€T HEOOJIBIIINE TPYAHOCTH, MOKHO OBLIIO OB 00CYIUTH
€€ U MOoJIy4UTh HOBble yMeHMsI, 3HaHus (bakuposa, 1991);

— | KpecTUK — UHTEPECHO OBLIO OBl Y3HATh YTO-TO HOBOE OTHOCHTEIBHO 3TOW MPOOIEMBI;

— IIPOYEPK — COBCEM HE MHTEPECYET, HE BOJIHYET.

[Tocne 0Opa®OTKM MOyYEHHBIX OTBETOB MOKHO MOJYYHUTh MpEeABapUTEIbHOE Mpe/icTaBie-
HHUE O TOM, YeMY XOTAT HAyYUThCS PYKOBOAMUTEIM Yy IICUXOJIOIOB, KAKOBBI UX TPYAHOCTH, MpobIe-
Mbl. [Tonyuennas ¢ momotipio I «MoTtuBanus» nHGpOpMaIys HE MOXKET OBITh IMOJTHOU 110 MHOTUM
NPUYMHAM: HEOCO3HAHHBIE MOTHUBBI, TPOOJIEMBI, HEAIEKBATHOE MPEACTABICHUE O BO3MOXHOCTSX U
np. Ho Tem He MeHee oHa MOKET OBITh MOJIE3HA MPHU pa3pabOTKe MPOrpaMMbl OOYYECHHS M IOCTa-
HOBKH MHAMBHUIYaJbHBIX IeJIeH Ul KAKIO0T0 YYaCTHHKA.

Mp1 nipeqiiaraeM cieayroniuii nepedeHb mpooieM, ypaBIeHYECKUX CUTYaIU:

1. YcTaHOBIEHNE KOHTAKTA C IOJYMHEHHBIMU, JI€JIOBBIMHU MIAPTHEPAMHU U APYTUMHU JIFOJIbMHU.

2. YMeHwue ciymaTh (aKTUBHOE CITyIIaHuE).

3. MoTuBHpoBaHue (YMEHUE YTOBAPUBATh, YOKAATh UTO-THO0 CETIaTh).

4. Kputnka. YMeHue KpUTHKOBATh, JaBaTh HETaTUBHYIO OOPaTHYIO CBA3b MOJYMHEHHBIM U
JIPYTUM JTFOISIM.

5. [loxBana. YMeHue XBaJlUTh, 1aBaTh MOJIOKUTEIbHYIO OOpAaTHYIO CBSI3b MOJAYMHEHHBIM U
JIPYTUM JTFOJISIM.

6. I'pynmoBoe o0cyxeHre. Y MEHHE BECTH JTUCKYCCHH.

7. @opMBI IpYNIIOBOIO pelIeHUs (MO3rOBOM WITYPM U Ap.).

8. AprymeHTHpoBaHue (YMEHUE OTCTaWBaTh CBOIO TOUYKY 3pEHUS, OMMUPAsACh HA JIOBOJIbI, ap-
TYMEHTBI).

9. CHATHE YMOLIMOHAIBHOTO HANPsHKEHUS y co0eceHUKA B KOHQJIUKTHON CUTYaIl|H.

10. CHATHE SMOIMOHAIFHOTO HAMPSKEHUS y ce0s1 caMmoro.

11. YMeHnue paspemars KOHOIUKTHBIE CUTYaIUH.

12. [ly6nuuHoe BeicTyIUIeHHE. CaMOnpe3eHTalHs.

13. Pemenue mpoOembl (BBIICHEHHE CKPBITOTO MOTHBA).

14. Pa3BuTHE CEH3UTUBHOCTH (YMEHHE YyBCTBOBATH COCTOSIHUE IPYTOTO YEJIOBEKA).

15. Pa3BuTHe HEeBepOAITHHOTO OOIICHHUS.

16. Pa3BuTHE KOTHUTHUBHBIX IICUXUYECKUX MPOLIECCOB: MAMITH, BHUMaHMsI, IIPEACTABICHNUS,



12

BOOOpaKeHUSI.

Cosnanne npeseHranum no teme 2 «CucremMa ynpasJieHHsI IEPCOHAJIOM B TOCTHHHMY-
HOM HpPeANPUSTHI.

MynpTUMEAUIHBIE TPE3EHTAIMN HCIONB3YIOTCA JIS TOTO, 4TOOBI OOyYaromuiicss cMor
HATJISTHO MPOJIEMOHCTPUPOBATH BU3YyalbHBIC (TaOIMYHBIE, TpaduecKue) MaTepuasbl, OCBOCHHBIC
B X0JI€ CAMOCTOSITEIIFHON U MPAKTHUECKOM pabOTHI TIO ONIPEACIICHHON TEME.

TeMbl 11 CO3JaHUA NPe3eHTALMM:

1. CopepxaHue, CYIIHOCTb, 3HAYEHHE MPABUII BHYTPEHHETO TPYJAOBOTO PACIOPSAIKA.

2. CopaepxaHue, CyIIHOCTb, 3HAYEHHE KOJUIEKTUBHOTO JI0TOBOPA.

3. CopaeprkaHue, CyllIHOCTh, 3HAYCHHUE TIOJIOKEHHS O MOJIpa3IeICHUN.

4. Copepxanue, CyIIHOCTb, 3HAUEHUE JTOJPKHOCTHON MHCTPYKIIMH.

O0mme TpeOOBaHMS K NMPe3eHTALMH:

[Ipe3enTanus He qomkHA ObITH MeHbIIe 10 crnaiiios.

[TepBbIii cinaiix — TUTYIBHBIN JIUCT, HA KOTOPOM 00s3aTEHHO JTOKHBI OBITH TTPEICTABIICHBI:
Tema; (paMuius, UM, aBTOpa, HOMEp y4eOHOM rpyIIb;

Bropoii crnaiin — conep:kaHue, T1ie MpeACTaBICHbl OCHOBHBIE BOIIPOCHI, pa300paHHBIC B X0/I€
U3ydeHus TeMbl. JKenaTenbHo, 4TOOBI M3 COJAEpKAHUS MO0 TUIIEPCCHUTIKE MOXHO OBLIO MepeTu Ha
HE0OXOIMMYIO CTPaHUILy U BEPHYTHCSI BHOBb Ha COZIEp KaHUE.

B crpykType mpeseHTanud HEOOXOIUMO HCIONB30BaTh: TpaUUYECKy0 M aHUMAIMOHHYIO
nH(pOpMaIHIO: CXeMbl, TaOJIUIIBI, TUarpaMMbl U T.1.

[Mocnennuit cnaiii AEMOHCTPUPYET CIMCOK CCHUIOK Ha HCIOJIb3yeMble HMH(OPMAaIMOHHBIE

PECYpCHL

3 OTAII - BJIAJIETDH
Bonpocel k 3x3amMeny

1. KagpoBblii MEHEIKMEHT: OT YNPABIEHUS NEPCOHAIOM K YNPABICHUIO YEJIOBEUYECKUMH
pecypcamu B XX B.

2. CynHOCTbh KOHILEMNINH «YIIPaBICHHUE YEJIIOBEUECKUMH PECypCaMu»: LEIH, IPUHIUIIBI

3. @axTophl, BIUSIOUINE HA Pa3BUTHE KOHIICTIIIUY YIIPABICHHS YEI0BEYECKUMU pecypcaMu

4. BHemmHue GpakTopsl BO3IECHCTBHS HA CUCTEMY YIIPABICHHS YeJIOBEYECKHMH PECYpcamMu

5. Bayrpennue hakTopbl BO3JCHCTBHSI HA CHCTEMY YIPABJICHHS Y€TTOBEYCCKUMH PECypCaMu

6. OcHOBHBIE KIacCH(UKALMU MEPCOHAJa: MECTO B CTPYKTYpE, XapakTep AeATebHOCTH,
ypOBeHb KBaJIU(UKALMU U AP.

7. TpynoBoii moTeHuan pabOTHUKOB: OCHOBHBIE XapaKTEPUCTUKU

8. Cucrema ymnpaBJlIeHHs] IEPCOHATIOM COBpeMeHHOM opranu3anuu. Oynkuun HR- menemx-
MEHTa

9. Uenwu, 3anaun cy>k0bl yHpaBiIeHUs IEPCOHAIOM B OpraHU3alun

10. JlokyMeHTalMOHHOE O0ecreYeHne e TebHOCTH CIIy>KObl TiepcoHana. Bunipl, Ha3Haue-
HUE KaJPOBbIX JOKYMEHTOB

11. CymHocTh 1 3aa4M IJIaHUPOBAHUS IEPCOHAIA.

12. AHanu3 peIHKa TpyJa MPU OPraHU3AMHU KaJAPOBOTO TUIAHUPOBAHHS.

13. Buabl KagpoBOro MJIaHUPOBAHUS.

14. MeTonpl TUTAaHUPOBAHMSI MOTPEOHOCTH B IEPCOHAIIE

15. CymHocTh KafpoBO NOJUTUKN OpraHU3aLUH.

16. Tunosiorun KagpoBOM MOJUTHUKU OPTaHU3AMHU. XAPAKTEPUCTUKHA OCHOBHBIX THIIOB I10
KaJIpOBBIM IPOLIECCAM.
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17. XapakrepucTuka HpoueccoB Habopa M 0TOOpa MepcoHana: Ielb, 3Tamlbl, OLEHKa 3¢-
(heKTUBHOCTH

18. BHyTpeHHME U BHELIHHE UCTOYHUKH Habopa mepcoHalia, rpaHuIbl UX IPUMEHEHUS

19. Cuctema oTO0pa nmepcoHaa: KpUTepUru U METObI

20. Texnomorus mposeneHus cobecenoBanuil. Buabl cobecenoBanmii: KpaTkasi XapakTepu-

CTHKA
2]1. ®yHKUMK AEI0BOM OLIEHKHU IEPCOHAIA, OCHOBHBIE 3TAIIbI
22. Kpurepuu orieHku nepcoHasia. TpeOoBaHUS K KpUTEPHSIM, TIPaBUIa BBIOOPA.
23. TexHosorus aTTecTalliu IepcoHaIa.
24. I'pynmbl METOJIOB JIETOBOM OIICHKH: OCOOCHHOCTH TPUMEHEHHS.
25. KoMmmieKCHbIE METO/bl OLIEHKH MEpCOHAja: XapaKTepUCTUKa, BO3MOKHOCTU NPUMEHE-
HUSL.

26. [Ipobmembl M OMMOKM B OIEHKE IEpCOHaNa: NMPUYMHBI BO3HHUKHOBEHHS, CIIOCOOBI
yCTpaHEHHUSl.

27. Ilponecc aganTanyy epcoHaia: Leiau, dTanbl, yYaCTHUKU.

28. Buapl agantanuu nepcoHana: Kparkas XapakKTepUCTHKA.

29. MortuBamys KaKk HHCTPYMEHT yIPaBJICHHs MOTEHIIHAIOM PaOOTHUKOB

30. CoaepkarenbHbIE TEOPUU MOTUBAIIUU

31. IIpoueccyanbHble TEOPUU MOTHBALIUU

32. BuyrpeHnue u BHentHUE (opMbl Bo3HarpakaeHus. OO0Imas xapakTeprucTHKa KOMIIEHCa-
LIMOHHBIX [IPOTPAMM B OpraHU3aLUuN

33. Cucrema ruOKuX JbIOT B OpraHU3aIUH.

34. CymHocTb NOHTHS Kapbepbl. CTapble U HOBBIE YCJIOBUS KAPLEPHOTO PA3BUTHSL.

35. Tunonoruu kapsepbl. PaKTOPHI BIUSHUAS Ha BBIOOP Kapbephl.

36. OCHOBBI ynpaBiIeHUs AEIOBONW Kapbepoil B OpraHU3aliH.

37. Tumnosiorus KapbepHbIX NPOLIECCOB: KpaTKasi XapaKTEPUCTHKA.

38. TexHomoruu NOCTPOCHUS Kapbepbl. KapbeporpaMmai.

39. Kanposslii pe3zeps, ero Ha3HaueHue. [[puHIMITEI paboThI ¢ KaAPOBBIM PE3EPBOM.

40. ®opmupoBaHHE KaJAPOBOTO PE3epBa: OMpEeICHUE KIIOUYEBBIX TOJDKHOCTEH (CTPYKTY-
pBl) pe3epBa, KOJIMYECTBEHHOTO COCTaBa, BHIOOP KPUTEPHUEB 3aUMCIICHUS B PE3E€PB U METOJOB UX
OLICHKH.

41. Ha3nayeHue M XapaKTE€PUCTHKA MIPOTpaMM O0O0YUEHHUS U pa3BUTH MIEPCOHATIA

42. CpaBHUTEIbHAS XapaKTEPUCTUKA BUIOB, CIOCOOOB M METOIOB OOYUYCHHS TIEpCOHaa

43. Ouenka BbIOOpa BUIOB M cIIOCOO0B 00yueHHs. DaKTOPHI, BIUSAIONIME HA  3aHMHTEPECcO-
BAaHHOCTD B MpoIiecce 00ydIeHHs

44. Ouenka >pPeKTUBHOCTH 00yUCHHS MTEPCOHATIA.

45. ®akTOophl, BIUSIONINE HA BEIOOP KOMIIEHCAITMOHHBIX TTPOTPamMm

46. 3apaboTHas miaTa u Apyrue GopMbl MaTepuaIbHOTO BO3HATPAXKACHUS KaK HHCTPYMEHT
KOMIIEHCAIMI U CTUMYIUPOBAHUS PaOOTHUKOB

47. CoBpeMeHHas ciy0a yrnpaBiieHUs IEPCOHAIOM: LENU ACATEIbHOCTH, (PYHKIIMOHAI.

48. DBoMIONUS CTPYKTYPHI U PYHKITUH CITYXKO MO YIPABICHHUIO TEPCOHAIOM

49. Kpurepuu orneHKH 3()(HEKTUBHOCTH JAEATEIBHOCTH CIYXKO yIpaBlIeHHUs IEPCOHAIOM

50. Ormenka 3¢GeKTHBHOCTH CHCTEMBI YIIPABJICHHS TIEPCOHATIOM OPTaHHU3AIINH.

KypcoBas padora

CamocTosTenbHass padoTa CTyl€HTa B paMKax HamUCaHHUs KypCcOBOM paboOThl Mpesrnojaraer
BBITIOJTHEHUE HCCIIECIOBAHUS 1O BBIOPAHHON TeMe, MOJATrOTOBKY MUCHBMEHHOTO OTYETa, MPE3EHTAINH U
nyOJIMYHYIO 3alIMTy pe3yibTaTOB HCCIEAOBaHUs. TemaTuka KypcoBBIX paboT, TpeOoBaHUS IO
CONICP)KAaHUI0O U OQOPMIICHHIO KypCOBOW pabOThl, TNEpeYeHb PEKOMEHIOBAHHON JIUTEPATYpPhI
MIpe/ICTaBJICHBI B CIEAYIONIEM UCTOUYHHKE: MeToanyecKkue peKOMEHJAIMN 110 BBIMOJIHEHUIO KypCOBOM
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paboThl O TUCHUILTMHE «YTIPaBICHUE MEPCOHATIOM B TOCTMHUYHOM mnpeanpustium»/M.C.I1onymuHa.-
Yensounck: U3a-8o HOYBO MU /uC, 2022. — 24 c.

Tembl KypcoBbIX padoT:

1. MeTopl yrpaBlIeHHs Y€TIOBEYECKUMHU pecypcaMu (Ha MpuMepe KOHKPETHOW OpraHU3allnn).

2. Jlu3uHr nepcoHaina u ero npodiemMsl (Ha mpuMepe KOHKPETHOTro pernoHa Pd).

3. XeIXaHTHUHT YIpaBJICeHUYECKUX KaapoB B PD.

4.  Crpykrypa ciykObl yIpaBleHUs IIEPCOHATIOM M €€ MECTO B OpraHu3aluu (Ha MpuUMepe KOH-
KPETHOW KOMITaHHH).

S. Pa3paboTka crpareruu ympapieHHsS MEPCOHAJIOM OpraHU3aluM (Ha MpuUMepe KOHKPETHOU
KOMITaHHH ).

6. Hcnonb30BaHue TpyAOBOIO NOTEHIMANA (HA IPUMEPE KOHKPETHOW OpraHU3alin).

7. [InanupoBaHNe W MPOTHO3MPOBAHHWE MOTPEOHOCTH B MEpPCOHANE (Ha MpUMEpPe KOHKPETHOM
KOMITAHUH).

8. AHanM3 KaapoBOW MOJMTHKY IPEANPUATHS (Ha TPUMEPE KOHKPETHOW OpTaHU3aIlnu).

9. PersiaMeHTHl ynpaBieHHs 4ETOBEYECKMMH pecypcaMt (Ha MpUMepe KOHKPETHON OpraHu-
3aIlHn).

10. HaGop nepconana B opraHm3anuio Ha OCHOBE MOjeJeil pabounx MecT (Ha MpUMepe Kpyri-
HOM KOMITaHUN).

18.  UudopmanmonHoe obecrieueHHe YIpaBICHUS YEIOBEUYECKUMH pecypcamu (Ha mIpumepe
KOHKPETHOM OpraHu3aIim).

19. JlokyMeHTalMoHHOe OOeCTeUeHne YIPaBJICHUsI UYEIOBEUYECKUMHU pecypcaMu (Ha mpuMepe
KOHKPETHOU OpraHu3aIum).

21. [IpodeccuonanpHasi OpUEHTAIMS M COIMANIbHAs aJlanTalus MepcoHana (Ha mpuMepe KOH-

KPETHOW OpraHU3aIIHH ).
22.  YmpapieHHE TEKy4eCThbIO II€pCOHaja (Ha IpUMepe KOHKPETHOM OpraHu3alum).

24. Opranuzanus Tpy/Ja yrpaBJIeHUYECKOro nepcoHana (Ha mpuMepe KOHKPETHOM OpraHu3alun).
25. [ToaroToBka nepcoHaia opranu3aiuu (Ha IpuMepe KOHKPETHOW OpraHu3allim).

26.  AHanu3 U COBEPILIEHCTBOBAHUE CUCTEMBI aTTECTALMU NIEpCOHANA (Ha IPUMEpPE KOHKPETHOU
KPYITHOUW KOMIIaHUN).

27. VYnpasieHue AeI0BOi Kapbepol U CIIyKeOHO-TTPO(ECCHOHAIBHBIM MPOABIKEHUEM TIep-
coHaJIa (KOHKPETHOW KPYITHOW KOMIIaHUN ).

28. OneHka pe3ylIbTaTUBHOCTH TPY/la PyKOBOJUTENIEH U CIIELMAINCTOB YIPABJIEHUs (HA MPU-
Mepe KOHKPETHON KOMITaHHH ).

29. dopMHpOBaHUE TPYJOBOTO KOJUIEKTHBA (HA TPUMEPE KOHKPETHON OpraHu3aIun).

30. KanpoBoe obecniedeHre CUCTEMBI YIPABJICHHS TEPCOHAIOM OpTraHW3anvu (pa3iuaHBIX
YpOBHEN)

31. OcobeHHoCcTH pabOTHI C IEPCOHATIOM B OPTaHU3aIMIX chephl yCIyT.

32. [IpoGnemsl yrpaBieHHs MEPCOHATIOM MPUMEHUTENHFHO K BUJAM JAUCTAHIIMOHHOW 3aHSATO-
CTH.

33. Opranu3anus NpoBeAEHUs COLMOJIOTMUECKUX UCCIIEJOBAaHUN B OpraHU3aliu.

34. [IpoekTupoBaHrEe CHUCTEMBI YNPABJICHUS MOTHBALMEN MOBEICHHS B MPOLECCE TPYAOBOM
NEeSATETbHOCTH

35. Opranuzanuys npouecca KaJpoBoro IJIaHUPOBAHUS B OPraHU3AIMU. Y YET XapaKTEPUCTUK
BHEIIIHETO ¥ BHYTPEHHETO PhIHKA TPY/a.

36. AHanM3 OCHOBHBIX METOJ0B 0TOOpA MPETEHICHTOB Ha BAKAHTHYIO JOHKHOCTH. [lokazare-
JIX COCTOSIHMS YEJIOBEYECKOI0 KaluTaia.

37. MeToanka MOATOTOBKMA W TIPOBEACHHs coOeceoBaHusi. Ponb cOOTBETCTBHS XapaKTepH-

CTHK 4YeJIOBEYECKOr0 KamuTaja M TpeOOBaHUH, MPEIbSBISEMBIX K MPETEHICHTY Ha BaKaHTHYIO
TOJDKHOCTb.
38. Opranuzanus CUCTeMBI IOJ00pa KaJApOB.
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39. [IpoexTrpoBaHye B3aMMOOTHOIIICHUN MPEANPUATUS ¢ YICOHBIMH 3aBEICHUSIMU U IIEHTpa-
MU TOJITOTOBKU KaJIPOB.

40. Buemnne u BHYTpeHHUE MCTOYHUKHU NPUBJICUEHHUS MepcoHasia. [IoHATUS BHEIIHEro u
BHYTPEHHETO PbIHKA TPYyJa.

41. VYipasneHue poueccoM aJanTalyy IepcoHalla B OpPraHu3aluu.

42. CucTema OIeHKH TIEpCOHalia B opraHu3ainuu. Ponb Gu3ndeckon, mCUxoJIornueckol U UH-
TEJUIEKTYaJIbHOH KOMIOHEHT MHIWBHIYYMa TPU OIIEHKE €r0 KOHKYPEHTOCIIOCOOHOCTH.

43, Opranuzanysi CUCTEMbI JEJI0BOM OLIEHKH KaJpOB IMPH 3aMEIICHUH BAaKaHTHBIX IOJIKHO-
CTEH.

44. HetpanuimonHeie Moaxoabl K OLIEHKE MEpPCOHala U UX POJib B Pa3BUTUU CHEIUATBHOTO
YeJI0BEUECKOro Kanuraa.

45. Opraau3anus padoTsl IO 00YYEHUIO PYKOBOAUTEIICH.

46. Opranuzanus paboTsl ¢ KaJIpoBbIM pe3epBoM. OcoOble XapaKTePUCTHKH YeJIOBEYECKOTO
KanuTajla pyKOBOJIUTEIEH.

47. Ornenka 3¢ (heKTUBHOCTH BIOKCHHI B YEIIOBEYECKUI KaMUTAIL.

48. KopnopatuHasi KyapTypa: NoHATHE, (HOPMBI MpOsBICHUs, THHoJoTHs. DopmupoBaHue
KYJIbTYpbI OpPraHU3aliu. Y YeT XapaKTepUCTUK PbIHKA TPY/Ia.

49. ABTOMaTH3WPOBaHHBIC MHPOPMAIIMOHHBIE CUCTEMBI YIIPABJICHUS TIEPCOHATIOM.

50. Posb 1 3HaUeHue cayxObl ypaBiIeHHUs IEPCOHAIIOM B MOBBIILIEHUU YPOBHS JOSIBHOCTU U

BOBJICUCHHOCTH II€PCOHAIA OpraHu3alnuu.

TecT 111 CAMOKOHTPOJISA (IPUMEPHbIE BONPOCHI HTOTOBOI0 TECTUPOBAHMS)

1. CTpykTypa ynpaBjeHus, ITATHOE pacnicaHue, TPYAOBbIe COIJIALIEHUS PeaTu3yIoT...
a) pacmopsiAUTEIbHBIC BO3ACHCTBHS;

0) opraHu3alnUoOHHbIE BO3/1eliCTBUA;

B) MaTepUATbHBIC TIOOMIPEHUS U B3bICKAHUS;

I') JUCHUILUIMHAPHYIO OTBETCTBEHHOCTH;

1) aIMIHUCTPATUBHYIO OTBETCTBEHHOCTh

2. 3ameyaHus, npeaynpexIeHUus1, BLITOBOP, CTPOruil BHITOBOP BOCIIPUHMMAKTCH KaK...
a) pacnopsiANTeIbHbIE BO3AeHCTBUS

0) opraHu3aIMOHHBIC BO3JICUCTBUS;

B) MaTepUAIbHbBIC TIOOMIPEHUS U B3bICKAHUS;

I') JUCHUIUIMHAPHAS. OTBETCTBEHHOCTH;

1) aIMUHUCTPATUBHASI OTBETCTBEHHOCTh

3. Heo0XxoauMbIMH KOMIIOHEHTAMH TPYJA0BOI0 KOHTPAKTA SABJSIOTCSH:
a) OOIIIKE MOJI0KCHHUS;

6) MpOBEACHUE ATTECTAIIHH;

B) 00513aHHOCTH Pa0OTHHUKA;

T') OBBINIEHUE KBATU(UKAITIH;

4. BoigesiuTe pa3HOBHIHOCTH KAPOBOii MOJTUTHKH OPraHU3ALMN:

a) maccuBHas; 0) palMoHaIbHAs,

B) p€aKTHUBHAsl; I') HIPEBEHTHBHAS;

n) 3pdexkTrBHAS; €) AKTHBHASA;

5. KagpoBasi noJinTHKa OpraHu3anuu (popMupyercs:

a) COBETOM /TUPEKTOPOB;

0) npaBieHUEM;

B) pPYKOBOJIUTEJIEM OpraHU3alnu;

r)o0IIMM coOOpaHueM aKIIMOHEPOB, PAOOTHUKOB,

1) IpaBsIIIeH MmapTruei;
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€) IPaBUTEJILCTBOM CTPaHbl, peroHa, CyObeKTa (enepanuu

6. HazoBuTe BHYTpPeHHHE HCTOYHMKH NMPUBJIEYEHHUS MEPCOHAJIA:

a) copMelnieHre (pyHKIMIA U JOJKHOCTEH;

0) pa3nuuHble yueOHbIE 3aBEJCHUS — TOCYAapCTBEHHBIE U HErOCYJapCTBEHHbIE OT KYPCOB, IIKOJ
1o BY3o0s;

B) HaeM PabOTHHUKOB,

I') OpraHu30BaHHbIe HAOOPbI paOOTHUKOB;

1) KaJpOBBIN Pe3epB;

€) CITy>OBI yIPaBICHUYECKOTO KOHCYIbTHPOBAHUS M KaJPOBBIC ar€HTCTBA;

’K) HE3aHATOE HACEJICHHE;

7. OnpenesieHue COOTBETCTBHS PA0OTHHKA 3aHUMAEMOIl JOJKHOCTH, OT3bIB O €ro JOCTOMH-
CTBAX, I0CTHKEHHUAX, CIOCOOHOCTSIX, CJIY:KeOHOM MOBeJeHNH — ITO ...

a) mpodotoop;

0) moxbop;

B) aTTecTanusi paboTHUKA;

r) npodOpUCHTAIIHS;

1) npodecCHOHATBLHOE KOHCYIbTHPOBAHUE

8. Meroabl ynpaBiieHUsl, ¢ IOMOIIIbI0 KOTOPBIX CO3AAKTCA HEOOX0AMMbIe YCJI0BHUS PadoThI
nepcoHasa, pa3padaTbiBaeTcsi CTPYKTYpa yHpaBJieHHs:

a). S)KOHOMUYECKHE

0). IICUXOJIOTHYECKUE

B). OpraHU3aI[MOHHbBIC

). AIMUHUCTPATUBHBIE

9. COBOKYNTHOCTH I0KYMEHTOB OPraHU3alliOHHO-METOAUYEeCKOIr0, HOPMATHBHO-TEXHUYECKOT 0
U TeXHHKO-)KOHOMHYECKOI0 XapaKTepa, KOTOpble ONpele/siloT HOPMbI, PaBuJa, TpedoBa-
HH$, XaPAKTePUCTHKHU M APYyrue JaHHbIe, HCIOJb3yeMble VISl PelleHus 3a1a4 OpraHu3anuu
TPYAa M YNPaBJIeHUs IEPCOHATIOM — JITO:

a). HOPMAaTUBHO-IIPAaBOBOE OOECIIeYeHNE MEHEKMEHTA IepcoHaa

0) mH(popManmoHHOE OOecTieYeHIE MEHEHPKMEHTA TIepcoHaa

B) HAYYHO-MeTOoAuYecKoe odecreyeHne yNpaBIeHUs MePCOHATOM

I') KaJpoBoe o0ecrieueHne MeHEHKMEHTA TIepcoHaa

10. PaboTHMKM npeANpUsATHS, PA0OTAIOMIMX 110 HAHWMY M MMEKIIHMX TPYAOBbIe OTHOLICHHS C
padoromxareseM — 3T0:

a) TPYZOBBIE PECYPCHI;

0) yenoBeUeCKHe PeCypChl;

B) IIEPCOHAJ;

T') TPYI0BOM TTOTCHITHAI.

11. OcHOBHBIMH (PYHKI[USIMU CHCTEMBI YIIPABJIEHUS MIEPCOHAIOM SIBJISIOTCS:

a) aHaJIu3, IVIAHUPOBaHUEe, MOTUBAIUS U KOHTPOJIb;

0) yuert, ayIuT, IUIAaHUPOBAHKE, TPOTHO3HUPOBAHUE, KOHTPOJIb;

B) IUIAaHWPOBAHUE, OPTaHU3AIMSI, MOTHBAIIHS, KOHTPOJIb, PETYIUPOBaHHUE;

T') IUIAaHUPOBAHUE, IPOTHO3UPOBAHUE, OPraHU3aIMsl, MOHUTOPUHT, KOHTPOJb.

12. I1o conep:kaHUI0 OKA3aHUSA BJIUSIHUSI HA UCIIOJHUTEIel MeTObl YIIPABJIEHHS MEPCOHAIOM
NMOJAPAa3/1eJsI0TCH Ha cJIeyIoIue rPynibl:

a) OpraHn3alMOHHbIE, SKOHOMHUYECKHE, ICUXO0JIOTHUECKUE;

0) 5KOHOMHYECKHE, PACHIOPSAUTENbHbIE, COLUAIIbHBIC;

B) a/IMUHUCTPATUBHbBIE, OPTaHU3AIIMOHHbBIE, COLUATBHO-TICUXO0JIOTHUECKUE;

') aIMMHUCTPATHBHbIE, IKOHOMHYECKHE, COLNATBHO-TICUX0JI0OTHYeCKHe.

13. Pazauumss Me:K1y 3aKPbITO M OTKPBITOM KaJApPOBOil NMOJUTHKON CYIIeCTBYHT IMpH:
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a) HaGope, anantanuu, 00y4yeHu", NPOABMKEHUH, MOTHBALUM M CTUMYJIHMPOBAHMSA NEPCOHA-
Ja.

0) Bri6ope CUCTEMBI OILJIATHI Tpyaa u BO3HArpaXacHUs IepcoHana.
B) B3BICKaHHMs 3a HAapylIeHHE TPYIOBOH MMCHMIUIMHBI W Kajgo0aX Ha OTIEIbHBIX pPaOOYMX.
r) OCBOOOX/IEHUH TTepCOHAIA.

14. Kanposas MOJIUTHKA npeanpuATHs — 3TO:
a) CIo>KHBIN KOMILIEKC MPEATIOKESHUN, T0TM, O€3/10Ka3aTeIbHO MPUHAT BCEMU WICHAMH KOMIIAHUH,
KOTOPBIi orpezenser oOuue pamKu OpraHU3aIMOHHOTO MOBEICHHUS.
6) Cuctema, KoTOopasi onpezesseTcs BO B3aMMHOM KOHTPOJIE, B3aMMOIIOMOIIH, HEMPEPHIBHOM pa3-
BUTUU WHAUBUAYAIBHOTO u IpyIIIOBOTO MoTeHLraza peanpUsITHS.
B) Kanposoe IIJIAHUPOBAHUE.

r) Cucrema npaBuJ 4 HOPM, KOTOpPbI€ 0CO3HAHBI M COOTBETCTBYHIIMM 00pa3omM o¢opMJieHbI
U NPUBOJSAT YeJI0Be4YeCKHIl pecypc B COOTBETCTBHE CO CTpaTerueil npeAnpusTs.

15. K kakum MeTojgamM ynpaBJ/ieHHsl NepcoHajoM Bbl oTHeceTre pa3padOTKy NOJIOKEHUId,
AOJKHOCTHBIX HHCTPYKIMH:

A) aAMUHUCTPATHUBHbIE

b) skoHoMuueckue

B)pacnopsinurensHeie,

I') conmanbHO-TICUXOJIOTHYECKUE

16. K npenmymiectBaM BHYTPEHHUX UCTOYHUKOB HAIMa OTHOCAT (BbIOpaTh NpaBWJIbHbIE OT-
BeTHI)

A) TMOBBIIIEHUE MOTUBALIMH, CTETIEHU yOBJIETBOPEHHOCTH TPYJIOM

b) Hu3kuMe 3aTpaThl HA aJaANTAIIUIO IEPCOHAJIA

17. IlpaBoBoOii aKT, peryJUPyWIIMA TPYAOBbIe, COUUAIBLHO-)KOHOMHYECKHE, Mpodeccuo-
HAJIbHbIEe OTHOLIEHHMS] MeXaAy padorojaresieM M HAeMHBIMH PAa0OTHHUKAMH B OpPraHW3aluM,
eCTh:

A) KOJJIEKTUBHBII 10roBOpP

b) nomxHOCTHAs MHCTPYKIUA

B) nmonosxenue 06 otnene

18. Jlo/sKHOCTHAs MHCTPYKIHSA HA NPEANPUSITHH pa3padaThIBaeTCsl ¢ HeJbI0:

a) ompeaejieHHe OMNpeaeeHHbIX KBAJIM(PUKANUOHHBIX TPeOOBaHWil, 00sI3aHHOCTEW, MPaB U
OTBETCTBEHHOCTH NMEPCOHAJIA NPeINPUATHS;

0) HaiiMa pabouux Ha MPEANPHUATHE;

B) oTOOpa mepcoHana ajisi 3aHUMaHuUs OTPEACIICHHON TOMKHOCTH;

I') COTJIACHO JIEUCTBYIOUIEMY 3aKOHOJATEILCTRY;

1) TOCTUKEHUS CTPATETMUECKUX LIeJIeH PeAnpUsTHS.

19. U3y4yenne KaapoBOii MOJUTHKHU NPEeANPUSITUI-KOHKYPEHTOB HANIPABJIEHHO:

a) Ha pa3pabOTKy HOBBIX BUIOB MPOIYKIIHH,

0) Ha ompeneseHHe CTPATETHYECKOro Kypca pa3BUTHS MIPEANIPUATHS;

B) Ha CO3/JaHUE JIOTIOJTHUTEIHHBIX PA0OUYNX MECT;

I') Ha TepenpoduIupoBaHue AeITeIbHOCTU IPEAIPUITHS;

1) Ha pa3padoTKy 3¢ (peKTUBHON KAAPOBOH MOJUTHKH CBOEro NMpeanpusTHs.

20. OyHKIUM yNpaBJeHUs MEPCOHAIOM NPeACTABIAIT CO00ii:

a) KOMILJIEKC HANpPAaBJIEeHUIl W MOAX0I0B PadoThl B ¢ KAJAPpaMH, OPMEHTHUPOBAHHBIH Ha Yy/I0-
BJIeTBOpPEHHeE NMPOU3BOACTBEHHBIX H COLMAJIBLHBIX NOTPeOHOCTEH NMpeInpPUsTHS;

0) KOMIUIEKC HAaIlpaBJICHHA M TOIXOAOB IO MOBBIMIECHHIO 3(P(PEKTUBHOCTH (YHKIMOHHPOBAHUS
MIPeNPHUATHS;

B) KOMIUIEKC HAMPABIICHUH U MOJXO0B MO YBEIMUEHUIO YCTABHOTO (DOHIa OpTaHHU3AIHH;

I') KOMIUIEKC HalpaBiICHUH U TOJIXO0B 110 COBEPIICHCTBOBAHUIO CTPATETUH MPEANPUSATHUS;

1) KOMIUIEKC HAMPABICHUA U MEPOIIPHUSITHIA TT0 CHUKEHHUIO C€0€CTOMMOCTH MPOIYKIUH.

21. IToreHuuaJa cieqUaJIUCTA — ITO:
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a) COBOKYNHOCTHb BO3MO:KHOCTEil, 3HAHUIi, ONBITA, yCTPEeMJICHUH 1 NOTPeOHOCTEI;
0) 3I0pOBBE YETOBEKA,
B) CHOCOOHOCTB aIalITUPOBATHCS K HOBBIM YCIIOBHSIM;
I') CIOCOOHOCTH MOBHIIATH KBATU(UKAINIO 0€3 OTpPhIBA OT MIPOU3BOCTBA;
) CIIOCOOHOCTbH YeNOBEKa MPOU3BOAUTE MPOIYKIIHIO
22. Kaxkoii pa3aes He COAEPKUT TOJKHOCTHAS MHCTPYKIUSA?
a) «OOIHe MOJ0KCHHSY,
0) «OcHOBHBIE 3a71a4M;
B) «/lomKHOCTHBIE 00S3aHHOCTIY;
r) «YmpaBieHYeCKHUEe TOTHOMOYUSY;
n) «BbiBOaBI».
23 Yrto Takoe aganTainug nepcoHaa?
a) COBEPIIECHCTBOBAHME TEOPETHMUECKUX 3HAHUN M MPAKTUYECKMX HABBIKOB C IIEJIbIO TOBBIIICHUS
npodeccnoHabHOTO MacTepcTBa pabOTHUKOB, YCBOCHHE MMHU MEPEIOBONM TEXHUKH, TEXHOJOTHH,
CPEICTB IPOU3BOACTBA;
0) nesATeNbHOCTh, KOTOPask MPOBOAUTCS OCO3HAHHO IS YIIYUIICHHs CIIOCOOHOCTEH MepcoHalia, Ko-
TOpbIE HEOOXOAUMBI JIJIs1 BBITOJIHEHUS PaOOTHI WK JJIs Pa3BUTHS IOTEHIIMAIA PAOOTHUKOB;
B) ydacTHe B HailMe U OTOOpE MepcoHaja C Y4eTOM TpeOOBaHU KOHKPETHBIX mpodeccuii u pado-
YHUX MECT C LIeJIbI0 HamTyulied npoGopHeHTaIii pabOTHUKOB;
r) B3aUMOOTHOIIIEHUS] PA0OTHHKA M OPraHU3allli, KOTOPbIe OCHOBBIBAIOTCS HA MOCTENEHHOM
NPHUCIOCO0ICHMN COTPYJIHUKOB K HOBBIM NPO()eCCHOHAIBHBIM, CONMAJIBHBIX H OPraHU3alHU-
OHHO-3KOHOMMYECKHMX YCJI0BHIl padoThl;
1) ydacTue MepcoHasa B aTTeCTalluu.
24. MeTo OLleHKH NEPCOHAJIA, IPeyCMATPUBAIOIIUI Oeceqy ¢ pa0OTHHKOM B peKUME «BO-
NPOC—OTBET» IO 3apaHee COCTABJIEHHOM cxeMe WM 0e3 TAKOBOH /sl NMOJy4YeHHsS] TONOJIHHU-
TeJbHBIX CBe/ICHUH 0 YeJI0BeKe — ITO METOA:
a) WHTEPBBHIOMPOBAHUS;
0) aHKETUPOBAHMS;
B) COILMOJIOTUYECKOTO OIpPOCa;
r) TeCTUPOBAHHUS;
1) HaOJIOJEHUS.
25. Teopusi MOTHBAIMM, KAKOT0 aBTOPAa OMHCHIBAeTCA 4epe3 cJAeAyIOIYy ¢(opMyJy — Ba-
JIECHTHOCTD * 0KMIAHMUS ¥ HHCTPYMEHTAJIbHOCTD:
A) Apamca
b) [Toptepa u Jloynepa
B) Bpyma
I') Macnoy
26. Uto BpyM B cBoeil TeOpHH MOTHBALMH NOAPAa3yMeBaJl 101 BAJICHTHOCTBIO:
A) Bepy JIMYHOCTH B TO, UTO 32 JACUCTBHUEM MOCIEAYET PE3ynbTatT
B) cTeneHb 3HAYMMOCTH MOJTYyYEeHUsI MOOUIPEHU 1JIs1 HHIMBHIA
B) cTenens BiusiHUS yCIOBUI Tpyla Ha €0 PE3yJIbTAThI
I') 00BbEKTUBHOCTD B pacnpeaeeHun 3apadoTKa
27.4Yt1o BpyMm B cBOeil TeOprM MOTHBALMHU MOAPA3yMeBaJI O] HHCTPYMEHTAJIbHOCTHIO:
A) Bepy JINYHOCTHU B TO, YTO 3a ACHCTBUEM IIOCIIEAYET PE3yIbTaT
b) crenenp 3HaUMMOCTH MOJIY4YE€HHUS MOOLIPEHUS U1 HHIUBUAA
B) cTeneHb BiAUsIHUSA YCJIOBHIL TPY/Aa HA €ro Pe3yJibTaThl
I') 00BbEKTUBHOCTD B pacipeiesieHny 3apadoTKa
28.  Yro BpymM B cBoOeil TeOpHM MOTHBALIMH MOAPA3yMeBAJI MO OKMIAHUSIMM:
A) Bepy JJUYHOCTH B TO, YTO 32 JIeliCTBHEM MOCJIeyeT pe3yJabTaT
b) cTenenp 3HAUUMOCTH MOTYYEHUS TOOLIPEHUS IS MHIUBUAA
B) cTenens BiusiHUS yCIOBUI Tpy/la Ha €T0 PE3yJIbTAThI
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I') 00BbEeKTUBHOCTD B pacnpeaeeHun 3apadoTKa
29. IIpouecc 6;10KUPOBKH BHYTPEHHUX MOTHBOB JIMYHOCTH ITO:
A) cyonumanus
b) mpunyxnenue
B) xoonTanus
I') ppycrpanus
30. Yro moHMMaeTcsi MO CTUMYJIOM
A) Bepy JIMYHOCTH B TO, UTO 32 ACUCTBUEM MOCIEAYET PE3ynbTatT
b) BHemHee Bo3eiicTBHEe HA PA0OTHHKA, OPUEHTAIIUA HA 0oJiee NMOJHYIO PeaTu3aluio ero mo-
TeHIHaJIa
B) BHyTpenHee noOyxaeHue pabOTHUKA K IEATEIIHOCTH, CBA3aHHOE C YJIOBJIETBOPECHUEM ONpe/e-
JIEHHBIX MOTpeOHOCTEN
I') 00bEeKTUBHOCTD B pacnpeaeeHun 3apadoTKa
31.  Yro moHmMaercsi MO MOTHBOM:
A) Bepy TMYHOCTH B TO, UTO 32 JCHCTBHUEM MOCIEAYET Pe3yabTaT
b) BHemHee Bo3ciicTBHE Ha paOOTHHUKA, OpUEHTAIIUS Ha O0JIee MOJHYIO PeaTn3aliio €ro MOTeHITH-
ana
B) BHyTpeHHee moOy:KaeHHe PA0OTHUKA K JAeSTeJbHOCTH, CBSI3aHHOE C Y/I0BJIETBOPEHUEM
onpeieIeHHbIX NOTPeOHOCTENH
I') 00BbEeKTHBHOCTD B pacipeiesieHny 3apadoTKa
32. Cnocob n3mepeHus 3apadoTKa KOHKPETHOT0 UCIIOJTHUTES 3TO —
A) cuctema oruIaTel Tpyaa
b) popma onuraTel Tpyna
B) HopmupoBanue Tpyna
I') 00bEeKTUBHOCTD B pacnpeaeeHun 3apadoTKa
33. Cnoco0 coeanHeHUs1 OCHOBHOM (Tapu(QHOIi) YacTH OIUIATHI TPYAA ¢ NMepeMeHHOi (10-
MOJTHUTEJbHOM) YACTHIO OIIATHI TPYAA ITO —
A) cucrema omJIaThl TPyAa
b) dbopma omnater Tpyna
B) HopmupoBanue Tpyaa
I') 00BbEKTHBHOCTD B pacipeiesieHny 3apadoTKa
34. Kakas cucTeMa OILUIaThl TPyJAa MpeIycMAaTPUBAeT OMJIATY B Mpeaesiax HOPpMbI POU3BO/I-
CTBA MO MPOCTHIM PacleHKaM, CBepX HOPMbI — 110 MOBbIIEHHBIM pacleHKaM
A) akkopHas
b) cnenpHO-IpeMuansHas
+B) caenbHO-pOorpeccuBHas
I') kocBeHHO-ClIeTBHAS

35. Kakasi cuctemMa omjaTbl TPy/la NPHUMEHSITCS B OTPACIASAX M BHIAAX JeSITeIbHOCTH € /M-
TeJbHBIM NPOU3BOACTBEHHBIM IIMKJIOM U HEPABHOMEPHBIM NOJy4eHHEeM NMPOAYKIUH B Te-
YyeHue roja:

A) akkopaHas

b) cnenpHO-IpeMuanpHas

B) caenpHO-nporpeccruBHast

I') kocBeHHO-ClIeTBHAS

36. Kakasi cucteMa omiaThl TPyJa MOKeT NPUMEHATHLCS JUIs ONpeesieHusl 3apadoTHOM mJia-
Thl BCIIOMOTraTeJbHbIX padounx, pa3Mep KOTOPOH HAXOAUTCH B NMPSAMO 3aBUCHUMOCTH OT
BBIPa0OTKH TexX pado4mnx, KOTOPHIX OH 00C/Ty:KHBaeT:

A) akkopHas

b) cnenbHO-IpeMuanvHas

B) nmoBpemeHHO-TIpeMuabHAS
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I') kocBeHHO-CIEILHAS

37. KTo siBJIsieTcss aBTOPOM MOTHBAIMOHHOI TEOPUH CNIPABEIJIUBOCTH

A) Anamc

b) IToptep u Jloynep

B) Bpym

I') Macnoy

38. KTo0 13 aBTOPOB Teopuii MOTHBANIM ONpee/isiii MOTUBALMIO MO COOTHOLIEHUIO BKJIAAa
COTPYIHHKOB B pa0doTy U pe3yJIbTaTy, MOJY4YeHHOMY MocJie padoThl:

A) Anamc

b) IToptep u Jloynep

B) Bpym

I') Macnoy

39. KTo u3 mpeacraBuresieii TeopuH MOTHBALMH JA0KAa3a]1 He00XO0AMMOCTh B3aMMOJeli-

CTBHMS TUTHEHNYECKMX YCJIOBMIi U MOTHBATOPOB /IS MOJIyYeHUS] MOTHBAIMOHHOTO BO3/eii-
CTBHS HA pa0OTHHKA:

A) Anmamc

B) 'epudepr

B) Bpym

I') Macnoy

40. YTto o3Ha4aeT O0yKBAJIbHO «CTUMYJD> B IlepeBo/ie C JATHHCKOro?

A) MaTepuanbHOE TOOIIPEHHUE 32 XOPOIIIO CACTAaHHYIO paboTy

b) mpumanka st ®KUBOTHBIX, KOT/1a HEOOXOIUMO, YTOOBI OHH CIIETIAIH YTO-TH00

B) ocmpokoneunan nanka, Komopoii ROO2OHAIOM HCUBOMHBIX

I') mpunyxnenue

J1) MaHUDyIMpPOBaHKE

41. Apanranus — 310

A) npucnocoédnenue padbomHuKa K HOBbIM NPOPeCcCUOHATbHBIM, COUUATLHBIM U OP2AHUZAUUOH-
HO-IKOHOMUYECKUM YCI08UAM MPYOa

b) B3auMHOe nipricnioco6ieHre pabOTHUKA U OpTraHU3aIii yTeM ITOCTENEHHON BpadaThIBAEMOCTH
COTPYJTHUKA B HOBBIX YCIOBHSIX

B) npucnoco6ienue opraHu3aniy K ©3MEHSIOMUMCS BHEIIIHUM YCIIOBUSIM

MpOoIIeCcC NOBBIMICHHS KBAIM(UKAIIUH HOBOT'O pPaOOTHHKA

42. B yeM 3aK/I104a€TCH COUAIBHO-IICUX0JIOTHYECKHUI ACNIeKT ajanrauuu’?

A) npucnocobdnenue K HOGbLIM Yu3UUECKUM U NCUXOIOZUHECKUM HAZPY3KAM

b) mpucnoco6eHne kK OTHOCUTEIEHO HOBOMY COITUYMY

B) ycBoeHue ponu v OpraHu3alioHHOTO cTaTyca pabovyero Mecra B CTPYKTYpE OpTaHU3aIiH

I') monHOE M ycrenHoe oBIaICHUE HOBOM Mpodeccre, T.€. MPUBBIKaHUE, MPUCIIOCOOIEHNE K CO-
JepKAHUIO ¥ XapaKTepy TPY/ia, €ro YCIOBUSM U OPTaHHU3AIIH

J1) agantanus K TpyJOBOU JEATENIHOCTH HAa yPOBHE OpraHu3Ma paboTHHKA Kak LEJI0ro, pe3ybTa-
TOM YE€ro CTAHOBATCS MEHBIITNE H3MEHEHHS €T0 (PYHKIIMOHAIBHOTO COCTOSTHHS

43. JInsa yckopeHusi nmpouecca agantaiui HOBOro COTPYAHUKA HEO0X0AMMO:

A) TIO3BOJIUTH €MY CaMOCTOSITEIIBHO BO BCeM pa3o0paThCst

b) nosnakomums ezo co cneyugpukoi opeanuzayuu u ¢ compyoHuKamu

B) mocTossHHO KOHTPOIMPOBATH €T0 PadOTy U AaBaTh OIEHKU U COBETHI

I') u3onupoBaTh €ro OT BIUSHUS KOJUIET

J1) He BMEIIMBAThCS B MPOIIECC aIaNTAllMd HOBOTO paOOTHHUKA

44. Kakue 1Ba HANPABJICHHUS A1ANITALMUA BbIIEJISIIOT B YIIPABJIEHUU NEPCOHATIOM?

A) nepeuunasn, emopuynan

b) ocHoBHas1, BcmoMorareiabHas

B) BHeniHsIs, BHYTPEHHSS

I') sBHAas1, CKpBITast
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45. Kakoii u3 nepevyucJeHHbIX MIYHKTOB SIBJISIETCS] HEOOXOAMMBIM YCJI0BHEM OPTraHU3aAIUH
KOJIJIEKTHBA U CylLIeCTBEHHbIM (PAKTOPOM OPraHN3alMOHHO-aIMMHUCTPATUBHOM afanTtauumn’?
A) HacTpoeHHE KOJIEKTHBA

b) Tpaguium xoiekTuBa

B) mopanvno-ncuxonozuueckuii Kiumam

I') HpaBCTBEHHOCTH

1) Mopanb

46. Mexann3M ynpasJjeHusi Npo¢ecCHOHAIbHOI OpUeHTAlMel U aJanTanuel ocyecTBaseT-
cd Jepes ...

A) bopmupoBaHHE OPTaHOB 00pa30BaHUS

b) ¢hopmuposanue u pazsumue cucmemol 0p2anos ynpasieHun paziuiHozo ypoeHs

B) dbopmupoBanue u pa3BUTHE CUCTEMbI OPraHOB KOHTPOJISL PA3JIMYHOTO YPOBHS

I') cokpamenne Tekydect pabodeit Cusbl

1) dopMupoBanue u pa3BUTHE TEXHUIECKON CHCTEMBI

47. Kakoil KOMILIeKC KaJPOBbIX MEPONPHUATHH YMEeHbIIaeT NPUTOK HOBBIX H/el B OpraHnmsa-
HHIO:

a) NpoJABUKEeHHE U3HYTPH;

0) KOMIIEHCAITMOHHAS TIOJINTHKA;

B) HCTIOJIb30BAaHUE MEKIYHAPOTHBIX KaJPOB;

T') mpyueM Ha paboTy nMpodecCuoHaoB;

1) paclIMpeHHe AETOBBIX CBSA3EH.

48. JIroau, npuxosilyue B 0TAeJ] KaJpoB B IOUCKe Pad0Thl, €CTh:

a) caMoNposSIBUBINNECH KAHIWIATHI;

0) 6e3paboTHBIE;

B) HEKBAJTM(UIIMPOBAHHBIE PAOOTHUKHY;

I) «Xai-moy;

1) aOUTYPHUEHTHI.

49. Kparkas TpyaoBasi Ouorpaus KaHanuaara:

a) mpodeccuorpamMma;

0) Kapbeporpamma;

B) AaHKETA COTPYJAHUKA;

T') peKJIaMHOE O0OBSBICHUE;

1) TOJIKHOCTHASI MHCTPYKIIHUS.

50. UcciienoBaHus MOKA3bIBAKT, YTO MPABIAMBAasi MPEIBAPUTEIbLHAS XapaKTepUCTHKA pado-
ThI

a) coOKpamaeT TeKy4ecTb padoyeil CHJIbI BIIOCJIEICTBUH;

0) MPUBOJUT K YBEIMYCHHUIO TEKYIECTH pabOUei CHUITBI;

B) TIO3BOJISIET pabOTOAATENIO OTKA3aThCS OT UCTIBITATEIIBHOTO CPOKA;

T') MO3BOJIAET PAOOTOAATEINIO TUIATUTh MUHUMATBHYIO 3apa00THYIO IIJIaTy,

1) IO3BOJISIET PabOTONATEIIO OTKA3aThCS OT CUCTEMBI KOMITCHCAIINH.

51. K HaumMeHee 10CTOBEPHBIM TeCTaM 0TOOPAa KAHAUAATOB OTHOCATCSH:

a) MICUXOJIOTUYECKUE TECTHI;

0) mpoBepKa 3HAHMIA;

B) IpOBEpKa MPOoeCCUOHATILHBIX HABBIKOB;

r) rpaguyecKme TecThl;

1) aHKETUPOBAHUE.

52. Hau0oJ1ee 10CTOBEPHBIM METOI0M OLEHKHU CIIOCOOHOCTEN KAHAMIATA BBINOJIHATH padoTy,
HA KOTOPYIO OH Oy/J1eT HAHSAT, ABJISETC:

a) MCUXOJIOTUYECKHUE TECTHI,

0) mpoBepKa 3HaHMIA;

B) NPOBEPKA NPo(ecCHOHATBHBIX HABBIKOB;
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r) TpaguuecKuii TecT;

1) aCTPOJIOTHYECKUI TTPOTHO3.

53. Psin KOHKPETHBIX Mep, He0OOXOTUMBbIX /IJIsl IPUHSATHS PellleHUs 0 HaliMe HeCKOJIbKHUX U3
BO3MO’KHBIX KaHIUAATYP €CTh:

a) oT00p KAHIAMIATOB;

0) HaiiM paOOTHHKA;

B) O00p KaHAH/IATOB;

T') 3aKJIFOUYCHHUE KOHTPAKTa;

1) IPUBJICUCHUE KAaHIUIATOB

54. MeToa, No3BOJISIIOIINI 00bEKTHBHO OLIEHUTH COOTBETCTBHE KAHAUIATOB TPeOOBAHUAM
padoThl, ABJIAETCS METO:

a) aHAJIM3 aHKETHBIX JTAaHHBIX;

0) npodeccnoHa/IbHOE HCTIBITAHHUE;

B) DKCIIEPTH3a MOYEPKA;

') peKOMEHIalliuy OJIU3KUX POJICTBEHHUKOB KaHAU/IATA;

1) aHAJIU3 PE3IOMe.

55. Yro npeacrasseT npouecc Hadopa nepcoHasa:

a) co31aHMe JOCTATOYHO NMPEACTABUTEIbHOI0 CIMCKA KBATU(DUINPOBAHHBIX KAHAUAATOB Ha
BAKAHTHYIO JOJI’KHOCTh;

0) mpueM COTpyAHUKOB Ha paboTYy;

B) TPOIIECC CENEKIIMU KaHANAAaTOB, 00Iaal0NINX MUHUMAIBHBIMU TPEOOBAHUSIMU JJIs 3aHATHUS Ba-
KaHTHOH JOJDKHOCTH;

r) mpoeccroHalbHOE UCIIBITAHKE;

1) aTTeCTalNsl ¥ TIOBBIICHUE KBATH(PUKAIINH.

56. Kpaaun(puuupoBaHHbIi NepcoHa] HAOMPaATh TPyAHee, YeM HeKBaIu(GuIUpoBaHHbIH. B
MIEPBYIO OYEPEb, 3TO CBSI3aHO C

a) MPUBBIYKON TEX, KTO paboTaeT;

0) NpueMoOM 10 PeKOMeHAATeJbHbIM NHUCHMAM;

B) TpeOOBaHHEM CO CTOPOHBI CaMOl PabOTHI;

I') HeIOCTaTOYHOM MPAKTUKON Habopa;

1) BBICOKOW CTENEeHbI0 KOHKYPEHIIMU Ha MIEPBUYHOM PBIHKE TPYAA.

57. K npeumymiecTtBaMm BHYTPEHHUX HCTOYHUKOB HAIMA OTHOCHT:

a) HU3KHe 3aTPAThl HA aJaNTALMIO EPCOHAJIA;

0) MOSIBJIICHHE HOBBIX HJICH, HCIIOIH30BAHIE HOBBIX TEXHOJIOTHIA;

B) TMOSIBJICHUE HOBBIX UMITYJIbCOB JIsl Pa3BUTHUS;

') BCE BMECTE;

1) OTBETHI «a» U «O».

58. K nocronHcTBaM BHEIIHMX HCTOYHMKOB MPUBJIeYEHHS MEPCOHATA OTHOCST:

a) HU3KHUE 3aTPaThl Ha aJaNTalrIo epCoHaa;

0) mosiBJIeHNEe HOBBLIX MMNYJIbCOB /IS PA3BUTHS;

B) TIOBBIIIIEHHE MOTUBAILIMH, CTENICHH YOBJIECTBOPEHHOCTH TPYAOM y KaJIPpOBBIX pAOOTHUKOB;
') COXpaHEHHE KOPIIOPATUBHOTO JyXa B OPraHU3aIINN;

1) CHIDKCHHE KOHKYPEHIIMH MKy paOOTHUKAMHU.

59. YUto cieayeT NOHMMATH MO/ TEKY4eCThIO IIePCOHAJIA:

a) Bce BU/IbI YBOJIbHEHUH U3 OpraHU3aIiy;

0) yBOJIbHEHUSI 10 COOCTBEHHOMY  KEJIAHMI0 U MHUI[HATHBE aIMUHUCTPAIIUH;

B) YBOJIbHEHHSI 110 COKPAIICHHIO ILITATOB U MHUIIMATUBE aIMUHUCTPALIUY;

T') YBOJbHEHHUE IO COOCTBEHHOMY JKETIAaHUIO U TI0 COKPAIIECHHIO IITATOB;

1) BCE BBINICTICPEUUCIICHHOE.

60. Executive search ("oxora 3a roioBamu'"') - 310:

a) epeMaHuBaHHe KOHKPETHBIX COTPYAHUKOB U3 APYTUX KOMITAHUM;
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0) mo100p PYKOBOISAIINX COTPYIHUKOB;

B) LleJIEHATIPABJIEHHBIN MOUCK BbICOKOKBAJIN(PUUMPOBAHHBIX CHENHAJIUCTOB (BO3MOKHO,
peaKoii cnenuaJbHOCTH U/UJIH TON-MEHEAKEPOB) U COOTBETCTBYKIIHM ONBITOM PadoThl;
I') IPOMBIIIJICHHBIN MIMHOHAX;

1) YHHUTOKEHUE IIEHHBIX COTPYAHUKOB KOHKYPHUPYIOMIHNX (HhUPM.

61. AHasn3 o0pa3oBaTe/IbHBIX CBUAETEIbCTB MO3BOJISIET CAeJIaTh HEKOTOPbIE 3aKJIIYEeHUS 0
kanauaare. K TakoBbIM 0THOCATCA (IIPH HEOOXOAMMOCTH YKA3aTh HECKOJIbKO):

1 - o0ImUTENHHOCTD KAHIUAATA;

2- 007acTH UHTEPECOB KaHIUIATOB;

3 - COUMOKYJIbTYPHBIA YPOBEHb;

4 - neHb, HEAOCTATOYHAS CUJIA BOJIU;

5 - OTCYTCTBHE UHTEPECOB.

a)l,2;

0) 2, 3 ,4;

B) 4, 5;

rl,5;

)1) 2,3.

62. B kakoM J10KyMeHTe onpeessieTcsi NpPOA0/LKIUTEIbHOCTh UCIIBITATEIBHOT0 CPOKA J1JIs
NMPUHUMAEMOr0 Ha padoTy COTPYAHHMKA:

a) B MIpaBWJIaX BHYTPEHHETO PaclopsIKa;

0) B MOJIO’KEHUU O TEPCOHATIE;

B) B JOJDKHOCTHOW MHCTPYKIITUUA PAOOTHHKA;

r) B TPYAOBOM J0roBOpE;

1) B YCTHOH JOTOBOPEHHOCTH MEXIy PAaOOTHUKOM M pabOTOaTEIIeM.

63. B opranmnzanmio, rae Het codcTBeHHOoil HR-ci1yx0b1, TpeOyeTcst AUPEKTOP MO MAPKETHHIY.
Kakoii 3 meTo10B ero noucka npejacrasisercs Bam nantoJiee 3¢pdpexTuBHbIM?

a) pa3MenieHne o0bsIBICHNUN 0 BakaHcuH B MHTEpHETE;

0) pa3menieHrne oOBSBICHUI O BaKaHCUU Ha KaOETTbHOM TEJICBHUICHUU;

B) oOpallieHUe B PEKTYTUHIOBOE AT€HTCTBO;

r) oOpalieHne B rocy1apCTBEHHYIO CIIYK0y 3aHATOCTH;

1) 0)KMJIaHUE CAMOIPOSBUBILINXCS KAHAUJATOB.

64. B yeM cyTh NpeANpHHUMATEIbCKO-PHIHOYHOIO MOAX0/Aa B padoTe ¢ NepcoHaIoM?

a) UCIOJIb30BaHUE METOJIOB MAPKETHHTA B YIIPABJICHUH TIEPCOHATIOM;

0) npuMeHeHHe 10r0BOPHOI (popMBI HaliMa Ha padoTy;

B) 0TOOp MepcoHasa MPOU3BOJUTCSI HA OCHOBE TECTUPOBAHUS, MHTEPBBIO U T.1I.;

T) peo0diaaHue aIMUHUCTPATUBHBIX METOIOB YIIPABJICHNUS,

1) mpeodJiajlaHre MTaCCUBHOM KaJPOBOM MOJUTHKH.

65. BoinuiaunBaer JiM nNpeANpusiTHe BHIXOIHbIE MOCOOHSA B CJIydyae ero JUKBUAAUN?

a) na;

0) HerT;

B) B 3aBUCHMOCTH OT JIOJDKHOCTH PaOOTHUKA,

T') TOJIBKO TOCIIPEANPUSTHE;

1) TOJIBKO B ClIydae OaHKPOTCTBA.

66. /st npoBeneHus codece0OBaHMS NIPH NPHeMe Ha padoTy COTPYIHHUKY 0e3 cenuaJbHOM
MOATOTOBKH B 3TOM 00/1aCTH, MOKHO IIOPEKOMEH/I0BATh:

a) 3apaHee NPOAYMATH MOJHBII CIMCOK BONPOCOB W MOPSAI0K UX NPeAbABICHNS;

0) MOATOTOBUTH TOJIBKO OCHOBHBIE BOTIPOCHI;

B) IPOAYMaTh TEMBI, KOTOPbIE HEOOXOAMMO 3aTPOHYTh Ha COOECETOBAHUY C KaHIUIATOM;

T') MPOBOANTH O€Cey CIOHTaHHO;

1) 3a71aBaTh BOIIPOCHI, KOTOPbIE MEPBHIMU BCLIOMHSITCS, IOCKOJIBKY MOPSOK HE UMEET 3HAUCHUS.
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67. 1151 TOro 4To0bl HAWTH MOAXOASIIEr0 KAHANAATA HA PYKOBOISIIIYIO 10’KHOCTD, L1eJ1eco-
o0pa3Ho:

a) o0paTUThCS B XOpoIllee areHTCTBO 10 MOA00PYy NepcoHaJa;

0) B MICHbMEHHOM BHUJI€ ONPECIINTh HEOOXOIUMbIE KaueCTBa KaHANaTa,

B) PasSMECTUTD APKOC NPU3BIBHOC OGBHBHCHI/IG B CaMbIX JIOJHBIX MCCTax,

I') IPEAJIOKUTh BO3HATPAXKICHUE 3 TIOUCK MOAXOIAIETO KaHAU/1aTa;

1) )AaTh, KOT1a OIXOSAIINNA KaHIUIAT OOpaTUTCS B IIOUCKAX pabOTHI caM.

68. Ecan B xo11e codecel0BaHUSA BbISICHAETCS, YTO KAHAUIAT ABHO He COOTBETCTBYET TPedo-
BAHMAM JIOJIKHOCTH, TO KOI/Ia JIy4llle COOOIIMUTH €My «Bbl HAM He MOAX0auTe»?

a) cpa3y e, Kak TOJIbKO CTAHOBUTCS SICHBIM HECOOTBETCTBUE KaHHM1aTa MPEbIBISIEMbIM TPeOO-
BAHUSIM;

0) B KOHIIE coOeceJ0BaHus;

B) COOOIIMTH MO TesieoHy mocjie codece10BaHUSI HIIN NMCbMEHHO;

T') IPY TIOBTOPHOM OOpaIlleHUH KaHIU/1aTa;

J1) OTBETHI @) UJIU T).

69. K kakomy 1eiiCTBHIO 10JI5KeH NPUOErHYTh MeHe/I:Kep M0 MepPCoHAJY NPH NMOSIBJIEHUN Ba-
KAHCUHU B CHTyallUl BPeMEHHOI'0 yBeJu4eHns o0bemMa pador?

a) peopranuzaius paboThI,

0) ucnoJib30BaHue padOThHI CBEPX HOPMBbI;

B) HAOOp HOBOTO TIEPCOHANIA;

I') BBEICHHUE CBOOOAHOTO rpaduka paboThl;

1) 00OBSBIIEHNE OTKPBITOTO KOHKYpCa.

70. K HeocTaTKaM BHEIIHNX MCTOYHMKOB NPHUBJIEYCHHUS NIEPCOHAIA OTHOCAT (MpH He00Xo-
AUMOCTH BbI1€JINTh HECKOJILKO):

1- Oomnee BBICOKHE 3aTpaThl Ha MIPHUBIICUEHUE NTEPCOHATIA;

2 - HOBOro paOOTHHUKA TUIOXO 3HAIOT B KOJUIEKTUBE;

3 - coxpaHeHue ypOBHsI OIUIAThI TPY/Ia, CIIOKUBILIErOCs B JAHHOW OpraHU3alluy;

4 - nIUTENbHBIA IEPUO/T aJaNTallUu;

5 - orpaHUYEHUE BO3MOXXHOCTEH JIJIs1 BHIOOpA KaJIPOB.

a)l,2,3;

0) 2, 3;

B)3,4,5;

rl,2,5

m1,2,4.

71. K HegocTaTKaM NPOEKTHOM OPraHU3alMOHHON CTPYKTYPbI B IJIaHe KOOPAMHAIMU B3au-
MOJIefiCTBHS CpelH COTPY/AHUKOB MOKHO OTHECTH:

a) 3HAUMTENbHbIE 3aTPAThl BPEMEHHU Ha COTJIAaCOBAHME OINEPAaTUBHBIX BOIPOCOB;

0) OTCYTCTBHE eINHOHAYAJIUSA;

B) OTCYTCTBHE BO3MOXHOCTH MPOSIBUTH UHUIIMATUBY;

I') HU3Kasi THOKOCTh CTPYKTYPHI;

1) U3JTUITHSS TPOMO3KOCTh OIOPOKPATHYECKOM HAJICTPOUKH.

72. K 0CHOBHBIM OIIMOKAM MHTEPBbIO OTHOCATCH cJIeAylomue (Ipy He00X0AUMOCTH OTMETHTh
HECKOJIbKO):

1 - momeITKa HHTCPBLIOCPA YCTAHOBUTDb KOHTAKT C KAHAUIATOM,

2 - IOCTIEUTHOCTD CYKICHHS O KaHIUAATE;

3 - oueHb BBICOKAs pa3roBOpPHAsi aKTUBHOCTb CO CTOPOHBI HHTEPBBIOEPA;

4 - netaabHOE BBISICHEHHE CIIEM(UKH MPOILION AeITeIbHOCTH KaHIUAATa ACSITEIbHOCTH.

a) 2, 3;

0)1,2;

B) 1, 3;
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r) 3, 4;

n 1, 4.

73. K noka3zarensiM, OlleHMBAIOLUM I0JI0KeHUE NPeINPHUSITHS HA PbIHKE TPYAa, He OTHOCHUT-
cA:

a) yPOBEHb y10BJIETBOPEHHOCTH PA0OTHHUKOB;

0) cpenHsisi 3apaboTHAs TUIATa;

B) KQ4E€CTBO TPYAOBBIX PECYPCOB;

I') YpOBEHb MPOU3BOAUTEIHLHOCTH TPYAA;

1) MECTOPACIIOJIOKEHUE TIPEAIPUATHS.

74. K noMo1uM peKpYTHHIOBBIX areHTCTB IleJiecoo0pa3Hee 00pamaThbCs B CJIydyae, KOrjaa:

a) He00X0AMMO MTPOBECTH MOAO0P ¢ HAUMEHBIINMHI MaTepUAIbHBIMU 3aTpaTaMH;

0) TpedyeTcsi KAHAMAAT HA JOJLKHOCTH PYKOBOAMTEJIS (TON-MEHeIKepa);

B) MpeAIOKeHNEe pabodei CHIIbI 3HAYUTEIHHO MPEBBIIIAET CIPOC Ha HEe;

') HEBO3MOXXHO YETKO C(hOPMYIUPOBATh TPEOOBAHUS K KaHIUIATY;

,Z[) KauCCTBO HAHMMACMBIX COTPYAHHUKOB HC UMCCT 3HAYCHUA.

75. K npeumyiecTBaM BHYTPEHHUX HCTOYHMKOB MPHBJIeYEHHS MEPCOHAIA OTHOCHAT:

1 - HU3KUME 3aTpaThl HA aIANTALMIO TIEPCOHANA;

2 - yMEHbIIIEHUE YIPO3 BOZHUKHOBEHUSI MHTPUT BHYTPHU OpraHU3alnu;

3 - OSIBJIEHHE HOBBIX HUMITYJIBCOB IJIS PA3BUTUA,

4 - NoBBIIIIECHHE MOTHBAIMH, CTENICHH YAOBIETBOPEHHOCTH TPYAOM.

a)l,2,3;

0)1,2,4;

B) 2,34

r)3,4

n) 2, 4.

76. Kak 100uThC yMeHbIICHHS NPe1JI0KeHUs] pA0OTHUKOB B OPraHu3anyu (MpUBeCcTH YUC-
JIECHHOCTh B COOTBETCTBHE C €€ peajibHbIMHU NOTPEOHOCTAMHU), He Npuderasi K yBOJbHEHUSIM:
a) mepeBo/l YaCTH COTPYAHMKOB HA COKPAILCHHbIN Pado4uii 1eHb U1 Pad0ouyIo Helel0;

0) mpekparieHue mpruemMa Ha padoTy;

B) 3aKJIFOUEHUE KPATKOCPOUHBIX KOHTPAKTOB;

T) mepeodydyeHue nepcoHana;

1) UCTIOJIb30BATh JTM3UHT paboyeii CHUITHI.

77. Kak 1o0MTHCS yBeJN4YeHH s MPeJI0KeHHsl pA0OTHMKOB B OPraHu3anuu (MIpUBeCcTH YuCc-
JICHHOCTb B COOTBETCTBHE C €€ peajJbHbIMHU NOTPEOHOCTSIMH), He pulderas K J0NOJHUTEIb-
HOMY HaiiMy CO CTOPOHBI:

1 - ucronp30BaTh NMEPepadOTKU paboYero BpeMEHH;

2 - ACTIOK30BATh JIU3UHT Pab0OUEHi CHIIBI;

3 - mepeBoj YacTu COTPYAHUKOB Ha COKPAIIEHHBIA pabo4Hii IeHb WK pabovyIo HEeNleIo;

4 - ucnoab30BaTh KOHTPAKTHI HA KOHKPETHYIO paboTy

a)l,2,4

0) 2, 3, 4;

B) 3, 4;

r)2,4;

n 1,3, 4.

78. Kakas rpynna Hau0oJiee 4acTo noJBepraercsi JMCKPUMHUHALMA NPH MpueMe HA padory?
a) JKEHaTbIE MY>KUHHBI;

0) 101N C BBICIIMM 00pa30BaHUEM;

B) K€HIIIUHBI C 1eTHbMM;

I') OIMHOKHE MY>KYHHBI;

1) OTBETHI @) U T).
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79. Kakasi XxapaKTepuCTHKA TecTa SIBJISICTCS KJII0YeBOi NP ero BKIKYeHUH B IIpouecc 0Too-
pa?

a) 1eifiCTBEHHOCTD;

0) MacmTaOHOCTB;

B) IPEEMCTBEHHOCTb;

T') YPOBEHb CJIIOKHOCTH;

J1) MHOKECTBEHHOCTb.

80. Kakasi yacTh HaceJleHUsI He OTHOCUTCS K rpynmnam, HaudoJiee 4acTo MoABEPralouumMcs
AUCKPUMHUHALMHU B cepe 3aHATOCTH:

a) JKCHIIUHBI;

0) HAIIMOHATTLHBIC MEHBIIIMHCTBA;

B) WHBAJIU/IBI;

I) MY’KYHHBI;

1) TIOXKHUJIBIC JTFOJTH.

81. KakoBa npeAno4YTHTEJbHOCTh KAHAJIOB MOMCKA ONBITHOIO COTPY/IHUKA PEAKOH criemu-
aJbHOCTH?

a) UCKaTh CpeJly 3HAKOMBIX, OBIBIIUX U paOOTAIOIUX B KOMIIAHUU COTPYIHUKOB;

0) onmyOJIMKOBaTh BAaKaHCHIO;

B) Npexk/e BCero, 3aHAThCS «IPSMBIM IIOHCKOM — CAMOCTOSITEJILHO WIH Yepe3 NpoQuiIbHoe
Ka/IpoBOe areHTCTBO;

') 0OpaTUTHCS B TOCYJAPCTBEHHYIO CITYKOY 3aHATOCTH;

1) OOpaTUTHCS B yUeOHBIC 3aBEICHUS.

82. Kakoe Ha3BaHHMe HOCHT €IIOCO0 MPOBEPKH JOCTOBEPHOCTH TeCTa, P KOTOPOM COMOCTAB-
JIIIOTCSI OTBETHI HA MOX0KHEe BONPOCHI, HECKOJIBLKO Pa3 BcTpeyaloluecsi B Tekcre?

a) MepeTeCTUPOBAHUE;

0) SKBUBAJICHTHAs OIICHKA;

B) ompeeieHUe BHYTPEeHHEH YyCTOHYHBOCTH;

I') OLICHKa MOPaJIbHON YCTOWYUBOCTH;

1) OIICHKA JIOTUYECKUX HaBBIKOB.

83. Kakoii u3 MeT010B 0TOOpa KAaHAWJATOB B MHPOBOil IPAKTHKe CYUTaeTcs HanboJ1ee
HA/lCKHBIM?

a) rpadoorus;

0) acTpoJorus;

B) HECTPYKTYPHPOBAHHOE HHTEPBLIO;

T') aHaJIU3 PEeKOMEHIaIH;

1) aHAJIN3 JIMYHBIX aHKET.

84. Kakoii u3 HMKe MepevrucIeHHbIX MYHKTOB MOKHO OTHECTH K MPEeUMYIIeCTBAM BHYTPEH-
Hero Habopa KaHAUIATOB?

a) 0OJIBIIIOE KOJTUYECTBO KAHIUIATOB;

0) coxpalieHHe CPOKOB aJanTALMH;

B) YBEJIMYECHHE PA3HOOOpa3usi paboUeii CHIIBL;

I') IIXPOKKE BO3MOXHOCTH BBIOOPA;

1) yBEIMYEHHUE MPUTOKA HOBBIX UACH.

85. Koappumuent, onpenessieMblii KAk OTHOLIEHHE KOJHYECTBA NPHHATHIX Ha padoTy mo
AOJKHOCTH K 0011[eMYy YHCJIY NPEeTeHAeHTOB HA 3Ty A0JKHOCTh, €CTh:

a) KO3 PHULIHUEHT TeKy4eCTH;

0) ko3 PpuHeHT peKkpyTa;

B) k03¢ pureHt oréopa;

r) ko3 durment nmoadopa;

1) kK03 (HHUIMEHT TOCTOSHTCTBA.
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86. JInuHOCTHBIE 0COOCHHOCTH COTPYAHUKA, HEOOXOAUMBbIeE 1JIsl YCIEIIHOT0 BHINOJIHEHHS Aesl-
TeJIbHOCTH, ¢()OPMYJIMPOBAHBI B:

a) IOJDKHOCTHOM MHCTPYKIIUY;

0) onucaHuy pabovYero Mecra;

B) nIpogeccuorpamme;

') THCTOTPaMME;

1) KapbeporpaMMe.

87. MapkeTHHT MepCcoOHAaJIA - 3TO:

a) BUJ JESATEIBHOCTH, IPEAYCMAaTPUBAIOIINN KOMITJIEKC MEPOIPUSATHH 10 COOTIOIEHUIO TIPABOBBIX
HOPM U OPTaHU3AIIMOHHO-TICUXOJIOTHYECKON MOIEPHKKE CO CTOPOHBI aIMUHUCTPALIMU TIPH YBOJIb-
HEHUM COTPYIHUKOB;

0) BUJ yIIpaBJIeHY€eCKOM /1eITeJIbHOCTH, HANIPABJIEHHOM HA ompe/ie/ieHHe MOTPeOHOCTH B Mep-
COHAaJIe, HCTOYHUKOB, IyTeil MOKPBITHA 3TUX NOTPeOHOCTEl U ONpeaeIeHHe 3aTPaT, CBA3aH-
HBIX € ITOM /1eATeJIbHOCTHIO;

B) BJIaJICHUE CUTYyAIlMeH Ha PBIHKE TPpyJa IS ONpeIeTIeHHs MOTPeOHOCTeH B CliealIucTax aedu-
LUTHBIX CIELUAIBLHOCTEH;

F) BUI ACATCIIBHOCTH II0 YIIPABJICHUIO ICPCOHAIOM, I/IMGIOH_[I/Iﬁ LECJIBIO Pa3BUTUC YCIIOBCUYCCKUX Ka-
YeCTB, TAJTAHTOB, 3AJI0KEHHBIX OT MPUPOJIBI WM MPUOOPETEHHBIX B MPOLIECCE MPAKTUYECKOM Jes-
TEJIbHOCTH,;

1) BUJ YIIPaBJICHUYECKOM JCSITSIPHOCTH, HAITPaBICHHON Ha M3y4eHHE BO3MOXKHOCTEH CaMOTO pa-
OOTHHKA.

88. MaTepuajbHble U31EPKKH 00BIYHO:

a) BbllIIe, €CJIM O0PAaTUThCS K BHEIIHEMY MCTOYHUKY NPHUBJICYEeHHUS NEPCOHAJIA;

0) BbIILIE, €CJIM 3aJIeHICTBOBATh BHYTPEHHUN UCTOYHHK MPUBIICUECHHUS [TEPCOHAA;

B) IPUMEPHO PaBHBI IPU BHEITHEM U BHYTPEHHEM UCTOYHHUKAX IIPUBJICUEHUS IIEPCOHAIIA;

F) 3aBHUCAT TOJIBKO OT KOJIMYECTBA HAHUMACMbIX KaHANUAATOB,

1) HIDKE TTpU padoTe ¢ mpodecCHoHaTbHBIMU KaIpOBBIMUA ar€HTCTBAMH.

89. MeTon, M03B0JISIIOIIMI 00bEKTHBHO OLICHUTH COOTBETCTBHE KAHIMIATOB TPeOOBAHUAM
padoThl, ABJISIETCA METO:

a) dHaJIN3 aHKCTHBIX JAaHHBbIX,

0) npodeccnoHaIbHOE TeCTUPOBaHNeE (MCNILITAHKE);

B) 3KCIIEPTH3a [10YEPKA;

') pEKOMEHJIalluU OJU3KUX POJACTBEHHUKOB KaHAMU/ATa;

1) pe3toMe.

4. METOIUYECKHNE MATEPHAJIbI, OIIPEAEJIAIOIIWUE ITPOLEALYPBI OHEHHBAHWA
3HAHUI, YMEHMIM, HABBIKOB U (MJIN) OITbITA JEATEJILHOCTU, XAPAKTEPU3Y-
IOLIMX DTAIIbI ®OPMUPOBAHUS KOMIIETEHIIUI B [TPOLIECCE OCBOEHU S OBPA-
30BATEJIbHOU ITPOI'PAMMEBI

1 OTAIIl - 3HATH

Co31aHue npe3eHTALMI HA 3aJaHHYI0 TEMY

Kpumepuu oyenusanus npeszenmayuti

Ne | [TapameTpbl OLIeHMBAHUA MPe3eHTALMHU BricTaBasiemas onenka (0as)
or1a03

CBs3b Npe3eHTalNM C YKa3aHHOW TeMOM

2 | ConeprxaHue mpe3eHTalK BEIOpaHHOM TeMe
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3 | 3akioueHue npe3eHTanuu (BbIBOJIbI)

I'paduaeckas nadopmarus (MUTFOCTPALIHH,
4 | rpaduku, TaOWIBI, TUATPAMMBI U T.J

aHUMaIMOHHBIE 3P EeKTH (BUICO U ayAHO
5 | ¢pparmenTsl, nuHaMu4YHas uHdorpaduka u T.1.)

HToro 6a110B:

Ha xaxplif mpecTaBiIeHHBINA TapaMeTp 3aroIHAeTCS Ta0JInuIa OLIEHUBAHUS, I/1€ 10 KaXJI0-
My U3 KpUTEpHEB NMPUCBAUBAIOTCS 0auibl OT 1 10 3, YTO COOTBETCTBYET OINMpPENeIEHHBIM YPOBHSAM
Pa3BUTHS KOMIIETEHTHOCTH: 1 GajuT — 3TO HU3KUN YPOBEHB; 2 Oalljia — 3TO CPETHUM YPOBEHB; 3 Oall-
J1a — BBICOKUH ypoBeHb. OnpezesieHue ypoBHI KOMIIETEHTHOCTH:

Kosmn4yecTtBo HaOpaHHBIX 0a/JI0B YpoBHH Ouenka
32 MPeACTABJIEHHYIO NPE3eHTANNI0

or 12 no 15 Bricokuii ypoBEeHb | OTJIIMYHO

or 8 o 11 Cpennuii ypoBEeHb | XOpOILIO

oT 5 110 8 Hwuszkuii ypoBeHb | yJIOBJIETBOPHUTEIHHO
o5 - HEYZOBJIETBOPUTEIBHO

3ananme 1,2, 3. CTpyKTypHpOBaHUE H3YYEeHHOI0 MaTepUaJa B TadJauuax

JIJIss BBITIOJIHEHWUS 3aJlaHusl HEOOXOJIUMO HM3YYHUTh OCHOBHYIO JIUTEpPATYpy IO MPEIIOKCHHBIM
Bompocam (3amonaenue tadmur 1, 2, 3)
Kpumepuu oyenusanus pabomol ¢ mabauyamu

Ornenka

IIpaBUIbHOCTH (OIIMOOYHOCTH) BbINOJHEHNS 321aHUSA

«OTIIUYHO»

3 TaGau1rel mpeacTaBIeHBI B MICHbMEHHOM WM IeYaTHOM dopmare.
CopepxaHuie TaOJIUIIBI COOTBETCTBYET 3asBICHHON TEME

Nudopmanus B TabiauIe CTpyKTypUpOBaHa U COOTBETCTBYET TEOPETH-
YeCKUM (haKkTam.

ITonst u konouku Tabauiel 3amoadeHsl Ha 100%.

«XOpoHo»

3 Tabnu1el peAcTaBICHBl B TUCEMEHHOM WJIH ITeYaTHOM (opMarTe.
Coneprkanne TaOIUITbI COOTBETCTBYET 3asBICHHON TEME

WNndopmanus B Tabiuie CTpyKTypHpOBaHa, HO UMEET HEKOTOpbIE He-
TOYHOCTH, B OTPAKECHUH TEOPETHIECCKUX (PAKTOB.

ITonst 1 KOMOHKH TaOauLB! 3amoiHeHb! Ha 80%.

«YAOBJICTBOPUTECIBHO

2 Tabnuupl npeAcTaBIeHbl B MMCbMEHHOM WJIHM MeYaTHOM (opMare.
Copneprxanue TabIUIBI COOTBETCTBYET 3asBIICHHON TeMe

Nudopmanus B Tabnmuiie HE CTPYKTypHpOBaHA W MMEET CYIIECTBEH-
HBIC HCAOYCTHI B OTPAXKCHUUN TCOPCTUICCKUX q)aKTOB.

ITosst 1 KonoHKHK TabaUILI 3amtoaHeHsl Ha 60%.

«HEYJIOBJIETBOPUTEIIb-
HO»

1 Tabnuia mpeacTaBlieHa B TUCHbMEHHOM WIIH ITeYaTHOM opMarTe.
Coneprkanne TaOIUITbI COOTBETCTBYET 3asBICHHON TEME

Wndopmanus B Tabnuie HE CTPYKTypHUPOBaHA U UMEET CYIIECTBEH-
HBIC HEJI0YCTHl B OTPAKCHUH UCTOPUICCKUX U TCOPETHYSCKUX (PaKTOB.
ITonst 1 KOMOHKH TaOIUIIBI 3aII0JIHEHEI HA MeHee dyeM Ha 50%.

Cocrapiienue u padoTa co cJI0BapeM KJII0YeBbIX TEPMHHOB

[IpuHIMIBI COCTABIEHUS CIOBaps KJIIOUEBBIX TEPMHUHOB!
e CrpyKTypupoBaHHE TEPMUHOB U KaTETOPHil 110 U3y4aEMbIM pa3feliaM.
e Komnosumus ciosaps.
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e KOrHUTHBHBIN MOAXOJ K M3YYEHHUIO TepMUHA (ONMUCAaHUE 3HAYEHHS, TIEPCOHAINU, XPOHO-
JIOTUYECKHUE PAMKH).

Tabnuya 1. Cmpykmypupoearue mepmuHos u kamezopuii (npumep)

No Tepmun 3HayeHue ABTOD Uctounuk
1 [TonGop poriecc orbopa | Eropmmn A.II. «YmpaBieHue
nepcoHaa MOAXOMAIINX  KaH- MIEPCOHATIOM»

IUJaTyp Ha BaKaHT-
Hble paboyne MecTa
UCXOJ M3 MMeEIOIIIe-
rocsi pe3epBa KaJipoB
Ha Owupxe Tpyna M
Ha NPEANPHUITUN

2

Kpumepuu oyenusanus pabomwl co crosapem
Ornenka [TpaBuaBbHOCTH (OMIMOOYHOCTH) BHIMOJHEHUS 3aTaHHSI
«OTJIINYIHOY 3anoJiHeHbI Bce 10T Ta0uIh! (4 cTOJIO1A)

[IpencrarneHo 3HAYCHHE TEPMHUHA, aBTOP

ConepxkaHue BCeX pa3lieJIOB COOTBETCTBYET aBTOPCKOM WH-
dhopmarumu.

Kaxxnpiii pa3nen TUCHUIUIMHBI OJKEH CONEp)KaTh HE MEHee
15 monsiTuii (KaTeropwii)

«XOPOLIOY 3anoJHeHbI BCe 10JIs Ta0IuIbl (4 cToI011a)

[IpencraneHo 3HAYCHHE TEPMHUHA, aBTOP

ConepxaHue BceX pa3lieJIOB COOTBETCTBYET aBTOPCKOM WH-
dhopmarum.

Kaxxnpiii pa3nen TUCHUIUIMHBI JOJKEH CONEp)KaTh HE MEHee
13 nmonsiTuii (KaTeropwii)

«YHAOBIETBOPUTEITHHO) 3amnoJIHeHBI HE BCE TOJIST TaOIHIIbI

[IpencraBieHo HETOYHOE 3HAYCHHE TEPMHHA, HE BCEra yKa-
3aH aBTOP

OTCyTCTBYET 2KBUBAJICHT CJIOBA B OPUTHHAIHLHOM aBTOPCKOM
BapHaHTe.

Kaxapiil paznen IUCHUIUIMHBL COJACPKUT MeHee 7 MOHATUN
(xareropuit)

«HEYJIOBJICTBOPUTEITLHO» 3arnogHeHbI HE BCE TOJIS TaOIHUIIbI

Nmerotcst cylecTBeHHbIE OMIMOKN B ONMpEACICHUN 3HAUCHUE
TepMHHA

B conepxanuu paszienoB UMEIOTCS HETOUHOCTH

Kaxnapiii paznen IUCHUIUIMHBL COJAEPKUT MeHee 4 MOHATUI
(xareropuit)

2JTAIl - YMETbH

Pemenue keiicos
Aneopumm pewienust

Pemenne kelcoB crmocoOCTBYIOT (DOPMHUPOBAHMIO KOMaHAHOHM paboTel (pabora B mape,
TpyIIe), YMEHUIO BBICIYIIMBATh cOOECEAHNKA, (POPMYITHPOBATh COOCTBEHHYIO TOUKY 3pPEHUS, OT-
CTauBaTh CBOM yOexaeHus. JlaHHBIA THUIT 33/1a4 MPEANoaraeT - OUCK PEeIIeHus, COBMELICHHBIH C
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O0TOOpOM W3 TPENIOoJIaraeMbIX BApUAHTOB Hamboliee «CHIBHBIX» (KU3HECIIOCOOHBIX) PEIICHHIA.
AJITOPUTM pElIeHUs Kenca:

1. U3yunre cuTyainio, onpeaennuTe KIYeBbie TPOOIEeMbI;

2. OTBeThTe Ha NpEIIOKEHHBIE BOMPOCHL. Eciin TpeOyeTcst NpuHATh PEelIeHHuE M0 CUTYalluu
- BeIOepUTE HanboJiee BEPOSATHBIN BapuaHT (Jydiiee Ha Bar B3riisy pelieHre) noJ4epKHUTE ero.
Kpumepuu oyenusanus pabomwi ¢ Keticamu

OueHka IIpaBUIbHOCTH (OIIMOOYHOCTH) BbINOJHEHNS 321aHUSA
«pelIeHNE 3aUTEHO» OTtBer mpexacTaBiseT co0Oil MOJMHOE, apryMEHTHPOBAHHOE pelie-
HHUC

DopMyTUpPOBKA PEIICHUS OTPaK€Ha B MHUCbMEHHOM BH/IE.

Pemienue 3a1aun oCcylecTBIAETCS] KOMaH/IHO.

«pemieHue He 3auTeHo» | OTBeT 3a/1a4uM MpeACTaBisieT cCOO0H KpaTKoe, He apryMEHTHPOBaH-
HOE pelIeHne

PopMyIUpPOBKA PEIICHUS] HE OTPaKEHA B TUCbMEHHOM BHJIE.

3agaHue HA CTPYKTYpUpPOBaHUe HH(OPMANINH B TAOTUYHOM BUIE

Kpumepuu oyenusanus pabomul ¢ madbauyeti

OueHka IIpaBUIBbHOCTH (OIIMOOYHOCTH) BbINOJHEHNS 321aHUSA
COTJIIMYHOY Cognepxanrie TaOIUI] COOTBETCTBYET TEMaTHYECKHM pa3jeiiamM
(Ha3BaHME CTOJIOMA).

Wndpopmanus B Tabmuie CTPYKTYpHPOBaHA U COOTBETCTBYET
dakTam.

[Tonst u konouku Tabauie! 3amonaeHs! Ha 100%.

«XOpOILIOY Copnepxanue TaOJIMI] COOTBETCTBYET TEMaTHYECKHM pasjeiiamM
(Ha3BaHUE CTOJIONA).

Nudopmanus B Tabnuie CTpYKTypUpOBaHA, HO MMEET HEKOTO-
pbI€ HETOYHOCTH, B OTPAKCHUH TEOPETUIECKHX (DAKTOB.

ITonst 1 KonoHKHK TabaUILI 3amroaHeHsl Ha 80%.
«YIAOBIETBOPUTEIHHO CopnepxaHrie TaOIUI] COOTBETCTBYET TEMATHYECKHM pa3jaeiiaM
(Ha3BaHME CTOJIOMA).

Wndopmanus B Tabinuie He CTPYKTYpUpOBaHA M MMeEET CyIle-
CTBEHHbBIE HEJOYETHI B OTPAXKEHUU TEOPETHUECKUX (PaKTOB.

[Tonst v KonoHKH TabIUIIEI 3anoaHEeHBI Ha 60%.
«HeyznoBneTBoputenbHO» | ConepskaHue TaOdMIl HE COOTBETCTBYET TEMAaTHUECKUM pasie-
naM (Ha3BaHHUE CTOJOIA).

Nudopmanus B Tabiuile HE CTPYKTYPHUPOBaHA M UMEET CYIIIe-
CTBEHHBIC HEJOYETHI B OTPAKEHUU TCOPETHUECKUX (PaKTOB.

ITosst ¥ KOMOHKHM TaOIUIILI 3aII0JIHEHBI HAa MeHee ueM Ha 50%.

3ajaHue MO0 NPMMEHEHUIO 3HAHUH M0 YIIPABJIEHUIO MIEPCOHATIOM HA npakTuke (3aganue 4)

Kpumepuu oyenueanusn xeiica

OueHka IIpaBUIbHOCTH (OIIMOOYHOCTH) BbINOJHEHNS 321aHUSA

«3a4TEHO» OTBeT MOJHBINA, apryMEHTUPOBAHHBIN, MPUBEJACHO HECKOJIBKO TOYEK 3pe-
HUs, BBICKa3aHa CBOS MO3UILIUS 110 KaXKJIOMY BOIIPOCY Keiica.

O6ocHOBaHNE MHEHHUS IO BOIPOCY OCYILECTBISIETCS] HA KOMAaHAHONW OCHO-
BE.

«HE 3a4TEHOY OTBET HEAOCTATOYHO TMOJHBINA, OAHOCIOKHBIA MaJIO apryMEHTHUPOBAHHBIM,
HE IPUBEJCHBI OTBETHI HA BCE BOMPOCHI KeHca.

He Bce y4acTHMKM KOMaHJIbl Y4acTBYIOT B OOCYKJEHUM M OOOCHOBaHHH




31

‘ KOMaHIHBIX OTBCTOB

3anaHne HA aHAJIUTHYECKHEe HABBIKM (3agaHue 2, 3)

Kpumepuu oyenusanus pazpabomxu 00IHCHOCMHOU UHCMPYKYUU

OneHka IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINOJHEHH S 32 IaHUSA

«3aYTEHO» PaGora npencraBieHa B MMCbMEHHOM HJIH TIeYaTHOM (hopmare
JloipKHOCTHAST MHCTPYKIMS pa3paboTaHa 1o MpemiokeHHoMmy miany. [lo-
JIpOOHO PacCKpHITHl, 000OCHOBAHBI BCE MYHKTHI HHCTPYKLIUU B COOTBETCTBHHU
C JIOJHKHOCTHIO.

«HE 3a4YTEHO» Pabora npeacraBieHa B MMCbMEHHOM WJIH TIEYaTHOM (hopMate
JloipKHOCTHAsT MHCTPYKIMS pa3paboTaHa HE MO MPEIIOKCHHOMY IUIaHY.
OOHOCIOXHO PACKPBITHI HEKOTOPBIE ITYHKTHI HHCTPYKLIUU B COOTBETCTBUU
C JOJKHOCTHIO.

Kpumepuu oyenusanusa ananusa pvinka mpyoa
Ne | IlapameTpbl OlleHUBAHUSA BeicTaBisiemas onenka (0aJsn)
or1nmo3

\A

OmnpeneneHne eIy ¥ 3aa49 UCCIICTOBAHUS.
2 | Ompenenenne oobeMa M KpuTepueB (opMu-
pOBaHUs BHIOOPKH.

3 | Coop unpopmaru
4 | O6paboTKa pe3yabTaTOB.
5 | MaTepnperanus pe3ysibTaToB.

HToro 6ay1j10B:

Ha xax/plii npeicTaBIeHHBIA MapaMeTp 3aroyHsAeTCs Ta0Nula OLEHUBAHUS, Te 10 KaXA0MY U3
KPUTEPUEB MPUCBAMBAIOTCS OAUTBI OT 1 10 3, 9TO COOTBETCTBYET ONPEACIEHHBIM YPOBHIM pa3BU-
THSI KOMIIETEHTHOCTH: 1 Gay1 — 3TO HU3KUI ypoBeHb; 2 6ajuia — 3TO CpeAHHUN ypoBeHb; 3 Oamia —
BBICOKHH ypoBeHb. OrpeiesieHrne YpoBHS KOMIETEHTHOCTH:

KosnyecTtBo HaOpaHHBIX 0a/JIOB 32 | YPOBHHU Ouenka

y4yacTHe B [1e10BOi UIpe

or 12 no 15 Bricokuii ypoBeHb OTJINYHO

or 8 o 11 Cpennuil ypoBeHb XOPOIIO

oT 5 110 8 Hwuskuii ypoBeHb YAOBJIETBOPUTEIBHO
10 5 - HEY/I0BJIETBOPUTEIBHO

3ananue 4. /le1oBasi urpa

JlenoBast uTpa moMoTraeT MpruoOpPEeCTH HABBIKA CUCTEMHOTO aHaJIHM3a CHTYalllH, TPYIIIOBOTO METO/a
paGOTBI U YMCHHUC aKTUBHO B3aI/IMO[[€I\/JICTBOBaTB C OKpYKaroumHu.
JIOCTOMHCTBOM JI€IOBOM UTPHI SBJISIETCSI TO, YTO OHA TIO3BOJISIFOT:

e PacCMOTPETh OMpEIENCHHYIO0 MPOOJIeMy B YCIOBHSIX 3HAUUTEIBHOTO COKpAIIECHUS Bpe-
MEHH (CXKaTHUe Tpoliecca);

e OCBOUTbL HABBIKWM BBISABJICHHA, dHAJIM3a W PCHICHUSA KOHKPCTHBIX HpO(l)eCCI/IOHaHBHBIX
npo0eM;

e PpaboTHI TPYNIIOBBIM METOJIOM IIPU MOJATOTOBKE U MPUHITUN YIPABICHUYECKUX PEIICHUN;

e OpHEHTAIH B HECTAHAAPTHBIX CHTYAIUsX;

e KOHICHTPUPOBATL BHUMAHUC CTYACHTOB HaA I''TABHBIX ACIICKTaX HpOGHCMBI " yCTaHaBJIN-
BaTh MPUYUHHO-CIICJCTBEHHBIC CBSI3H;
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e pa3BUBATh B3aMMOIMOHHUMAHUE MEXY YIaCTHUKAMU UTPHI.
Kpumepuu oyenusanus yuacmus 6 0enogou uzpe

No Ilapamempot ouenuganus yuacmnuxog 0enoeoil | BoicTaBiasemas OlleHKA
uzpol (0an)
orlgo3
1 ConeprkaHne, apryMeHTHPOBAaHHOCTh OTBETOB
2 KoMMyHMKaTUBHBIE HaBBIKM (IIPEIOCTABIICHUS HH-
dbopmaru 11 ayTUTOPHH)
3 AprymMEeHTHUpOBaHHUE, JI0KA3aTEIbCTBO IPEACTaB-
JICHHBIX PEIICHUN
4 Komannnas pabora
5 HaBbiku pa®oThl ¢ BO3paXKCHUAMHU

Ha xax1plif mpeIcTaBICHHBIA MMapaMeTp 3aroHSASTCS TaOnIa OICHUBAHUS, TIC 10 KXKIAOMY U3
KPUTEPHUEB MPHUCBAUBAIOTCS OBl OT 1 10 3, UTO COOTBETCTBYET ONPEACIEHHBIM YPOBHIM Pa3BH-
TSI KOMIIETEHTHOCTH: | 0a/ur — 93TO HU3KUI YpOBEHB; 2 0ajia — 3TO CpeHUN ypoBEHb; 3 Oamra —
BBICOKHH ypoBeHb. OnpeieieHre ypOBHSI KOMIIETEHTHOCTH:

KonnyectBo HaOpaHHBIX 0aJ10B 3a | YPOBHH Onenka

y4yacTue B [1eJI0BOM Urpe

or 12 no 15 BoIcokuii ypoBEHb OTJINYHO

or 8 o 11 CpenHuii ypOBEHb XOPOIIIO

ot 5 110 8 Huskuii ypoBeHb YAOBJIETBOPUTEILHO
10 5 - HEYOBJIETBOPUTEIIBHO

3 OTAII - BIAJETD
J3aMeH N0 «YNpaBIeHHe NePCOHAJIOM B TOCTHHHYHOM NPeANPHATHI

Kpumepuu oyenueanus 3nanuii Ha sK3ameHe

«OTINYHOY - OTIIMYHOE HUCITOIHEHHNE C HE3HAYMTENBHBIM KOJUYECTBOM OIIHOOK

«XOpOI_HO» - B IICJIOM HpaBI/IJ'IBHaSI pa60Ta, C OHPGIICJIGHHBIM KOJIMYCCTBOM HC3HAUYUTCIIBbHBIX
(9111 ()] 3

«Y IOBJIETBOPUTENILHO» - YIOBJIETBOPSET MUHUMAIBHBIM TPeOOBaHUAM K (HOPMHPOBAHUIO
KOMITIETEHIHU

«HeynoBneTBOPUTENBHO» - HE YAOBJIETBOPSET MUHUMAIBHBIM TpeOOBaHUSAM K (HOPMHUpPOBa-
HHUIO KOMIIETEHIIMH

Kypcosas paGora no qucuuninze
TpeOGoBaHMs 1O BHIMOIHEHUIO KypCOBOM pabOThI OTPaXKEHBI B CIEAYIOLIEM UCTOYHHKE!

1. Meronuyeckue peKOMEHIAIMKM [0 BBIIOJIHEHUIO KYpPCOBOM pabOThI MO AMCLUIUIMHE
«YmpaneHue nmepcoHasioM B roctuHuaHoM nipeanpustuny /WU.C [Monymuna.- Yensounck: U3a-Bo
YOYBO MU uC, 2022. — 24 c.

PesynbTaThl KypcoBOW pabOThI OMPEENIAIOTCS OLEHKAMH «OTIUYHOY», «XOPOIIOY, «YI0BIIE-
TBOPUTEIHHOY, «HEYIOBIETBOPUTEIHLHON:

® OIICHKY «OTJIMYHO» 3aCiIy’)KMBaeT paboTa, B KOTOPOIl JaHO BCECTOPOHHEE U TIyOOKOe
OCBEIICHNE N30paHHON TEMBI B TECHOM B3aMMOCBSI3H C MPAKTHKOM, a €€ aBTOp MoKa3ajd yMEHHUE pa-
00TaTh C pa3IMYHBIMU BHUJAaMHU MCTOYHHKOB, CUCTEMAaTHU3UPOBATH, KIacCU(PUIMPOBATh, 00001IIaTh
Matepuai, GopMyIupys BBIBOABI, COOTBETCTBYIOIINE MMOCTABICHHBIM IIEJISIM, JaHa IOJHAs Xapak-
TEPUCTHKA OOBEKTA UCCIICIOBaHMS, TPOBEICH aHAJN3 TEMbI HCCIIeIOBAHUS HA MaTepHuaIax JaHHOTO
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00BEKTa, BBISIBICHBI IPEUMYILECTBA U HEAOCTATKH B €ro padboTe, pa3paboTaHbl apryMEHTHPOBAH-
HBIC MTPEJUIOKEHNUS TI0 COBEPIICHCTBOBAHHIO;

® OIICHKOH «XOpOIIO» OIEHHWBAETCsA paboTa, OTBEYAIOIIAs OCHOBHBIM, MPEIBABIIEMBIM K
Hell TpeboBanuAM. CTyneHT 0OHapyKHMBaeT IIIyOOKHE 3HAHHS 10 MPEAMETY U BJIaJeeT HAaBbIKAMH
HAYYHOTO HCCIIEIOBAHUS, HO TIPH 3TOM HMEIOTCSl He3HAYUTEIbHBIC 3aMEYaHus M0 COJACP)KaHHIO pa-
00TBHI, 110 MPOLEAYPE 3AIIUTHI (CTYIEHT HE MOXKET J]aTh apryMEHTHPOBAHO OTBETHI HAa BOIIPOCHI);

e KypcoBas paboTa OLIEHMBAETCS HA «yJOBIECTBOPUTEIHHO», €CIM B HEH, B OCHOBHOM, CO-
OJro/IeHBI 001IMe TpeOOBaHMS, HO HETIOJHO PACKPBITHI pa3/elibl TIaHa, paboTa HOCUT pedepaTuB-
HBI XapakTep, OTCYTCTBYIOT apryMEHTHPOBAHHBIE BBIBOJBL. ABTOpP KypCOBOW pabOTHI MOCpe-
CTBEHHO BJIJICCT MaTE€pPHaIOM, IOBEPXHOCTHO OTBEYAECT Ha BOMPOCHI, B MPOIECCE 3AIINUTHI KypCo-
BOI1 paboThI;

® (HEYJOBJIETBOPUTEIBHO» OLIEHUBAETCS KypcoBas paboTa, eciM yCTaHOBJICH aKT HecaMo-
CTOSITEIBHOTO BBITIONIHEHHS pabOThI, IMEIOTCSA NMPUHINIHAIBHBIEC 3aMEUYaHMsI IO MHOTHM TapaMeT-
pam, cozep>kaHue He COOTBETCTBYET TE€ME, JIOMYIIEHBI IPyOble TEOpEeTHUECKUEe OMIMOKH. 3aliIeH-
Hasl WIM 3a4TEHHAs KypcoBas paboTa XpaHHTCS Ha Kadenpe B TedeHue roaa. Jlydmme KypcoBble
paboThI MOTYT OBITH OCTaBJICHBI Ha Kadeape B KauecTBe 00pa3IoB WM METOAMYECKUX MOCOOUH a7t
CTYIICHTOB.

TecT 111 CAMOKOHTPOJIS (IPUMEPHbIE BONPOCHI HTOTOBOI0 TECTUPOBAHMS)
Kpumepuu oyenusanus mecma
[TonHast BepBHSI TECTOBBIX BOIPOCOB COAEPKHUTCA B DIEKTPOHHO-MHYOPMAIIMOHHOM
cucteMe By3a. CTyI€HTBI MPOXOAT TECTUPOBAHUE KOMITbIOTEPHOM Kjacce OlLeHKa yCIEeIHOCTH
MPOXOXKICHUSI  TecTa otnpenensierca ciaeaywonen cerkou: or 0% mo 29% -
«HEYIOBIETBOPUTETBHOY, OT 30% 10 59% — «ynosnerBoputenbHo»; 60% — 79 % — «xopomioy;
80% -100% — «OTIUYHOY.



