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1. TIEPEYEHb KOMITETEHIINI C YKA3AHUEM OTAIIOB NX POPMHNPOBAHIA
B ITPOIECCE OCBOEHUMA OBPA30OBATEJIbHOU ITPOI'PAMMUBI

[Tponecc nzyuenust qucuuruinabl «Ilog0op 1 orleHKa epcoHanay HarpasiieH Ha (POpMUpPOBa-
HUE CIEeIYIOIMX KOMIIETeHIIMHI:

aTTECTAIIUU U IPYTUX BUIOB
TEKYIIEH AeT0BOM OLEHKH
MEepPCOHAJIa B COOTBETCTBHUH CO
CTpaTernuecKuMH IIaHAMH
OpTraHu3aIyy, yMEeHNe

'
No S % - [Tokazarenu onieHNBaHUA Kpurepun OLICHMBaHHSA
W E E s (comeprkanme KOMIICTCHITHIA
g KOMIIETEHIINH ) Ha pa3NWYHbIX 3Tanax GopmMupoBaHus
1. OK-7 CHOCOOHOCTD K 1 Ortamn — 3uamo:
CaMOOpTaHU3aIiH U - CITOCOOBI CAaMOOPTaHU3AINY U CaMOOOPa30BaHUS;
caM000pa3oBaHUIO
2 Dran — ymemn:
- CaMOCTOSITEIIFHO paboTaTh ¢ Pa3HOIUIAHOBBIMH MCTOY-
HUKaMH U HayYHOH JTUTEePaTypoH;
- IJIAHWPOBATH PEATTU3AINIO TTOCTABICHHON LIENH;
3 Dram — 61adems:
- HaBBIKAMH IUIAHWPOBAHMS, OPTaHU3AIMU W KOHTPOJIS
CBOEH yueOHOH 1 HAyYHOU JAesITeThHOCTH.
2. OIIK-10 | cmocoOHOCTH pemaTth 1 Dram — 3Hamo:
CTaHJapTHBIE 3a/1a4H - METOABl pelICHUs CTaHIAPTHBIX 3agad mpodeccHo-
npodeccuoHANEHON HaJbHOMN EATENbHOCTH;
JIeSITEIbHOCTH Ha OCHOBE nH(OPMAITMOHHO-KOMMYHUKAIIMOHHBIE ~ TEXHOJIOTHH U
UHPOPMAIMOHHOHN H OCHOBHBIE TpeOoBaHHs HHPOPMAIIMOHHOHN 0€30MIaCHOCTH;
oubnmorpaduveckoi KyIbTyphI
C IPUMEHEHUEM 2 Orar — yyemb: .
HH(OPMALHOHHO- - pemaTh CTaHAAPTHBIE 3a/1a4y MPO(heCCUOHAIBHON [es-
KOMMYHHKAIIHOHHBIX TeIbHOCTH,
TEXHOJIOTHH U C yUYETOM 3 Oran — é1ademy:
OCHOBHBIX TpeOOBaHUH HaBBIKaMU pelieHHus NpodecCHOHANBHBIX 3a7a4 Ha OCHO-
UHGPOPMAITUOHHOM Be WH(GOPMAIMOHHOM U OMOJIMOTPaPUIECKOM KYIbTYPHI C
Oe3omacHocTH MpUMEHEHNEM HH(POPMAITMOHHO-KOMMYHHUKAITHOHHBIX
TEXHOJIOTUH.
3. IK-3 3HAHWE OCHOB Pa3pabOTKH U 1 Oran — 3Hats:
BHEJ[pEHUs TpeOOBaHUH K - OCHOBHI pa3pabOTKH M BHEJPEHUsS TpeOOBaHWUHU K JIOJIK-
JTOJKHOCTSIM, KpUTEPUEB TIOI- HOCTSIM, KPUTEPHEB MOJ00pa M PacCTaHOBKH IEPCOHAIA,
0opa 1 pacCTaHOBKH MEpPCOHANIA, | OCHOB HaiiMa, pa3paOOTKM W BHEJPEHUS MNPOrpaMM H
OCHOB Haiima, pa3paboTKu U mpoueayp mooopa 1 0T0opa NepcoHaa,;
BHEAPEHUS IPOrpaMM U mpoue- | 2 DTam — YMETh:
Iyp ogbopa u otbopa mnepco- - paspabaTeiBaTh TpeOOBAHUS K JOJDKHOCTSIM, KPUTEPHH
HaJa, BIaJIeHue METO/IaMH Jie- moxdopa v pacCTaHOBKH TIEPCOHANA;
JIOBOM OLIEHKH NEpCoHasa Mpu - pa3pabaThIBaTh U BHEIPATH NMPOIPAMMBI U HPOLEAYPHI
HallMe ¥ yMEHHUE IPUMEHATh UX | moj0opa u 0TOOpa mepcoHana;
Ha IIPaKTUKE 3 DOramn — Brnazgers:
- HaBbIKaMH JIEJIOBOM OILIEHKM TEepcoHaia Mpu HaiiMe U
MIPUMEHEHUEM UX Ha MPAKTUKE.
4, TIK-7 3HAaHUE IIeNICH, 3a1a4 U BUIOB 1 Dram — 3HaTh:

- [IEeJTH, 3a/1a91 ¥ BHUJIbI aTTECTAIlUN U JPYTHE BHUIBI TEKY-
e 1e0BOM OLEHKU MEPCOHANA;

2 Oran — YMeTh:
- pa3pabaTeIBaTh U MPUMEHSATH TEXHOJIOTHUH TEKYIIeH Je-
JIOBOM OIIEHKH TEepCOHaa;




pa3pabaThiBaTh U MPUMECHSTH
TEXHOJIOTUH TEKYIIEH AEIOBOU
OIIEHKH TIepcoHaJia U BilaJcHUE
HaBBIKaMH NPOBEICHUS
arTecTaluy, a TakKe Ipyrux
BHJIOB TEKYILEH €10BOM
OIIEHKH Pa3IUYHBIX KaTEeropui
repcoHasna

3 Oran — Baagers:

nepcoHaia.

- HaBBIKAMHU TPOBEACHUS aTTECTAllUH, a TaKXKe APYTUX
BHUJIOB TEKYILEH AEIOBOM OLEHKH PA3IUYHBIX KaTeropui

2. TIOKA3ATEJIM ¥ KPUTEPUHN OLIEHMBAHM A KOMIIETEHIIMIM HA PA3JIMYHBIX DTA-

[NAX UX ®OPMUPOBAHNA, OIIMCAHUE IIKAJI OHEHUBAHUA

ITokazarenu onieHUBaHUS

Kputepun ouennBanus

BHEIpEHUs TpeOOBaHUN K
JOJDKHOCTSIM, KpUTEpHEB
nogdbopa W PacCTaHOBKH

TepcoHana, OCHOB Haiima,

- OCHOBBI Pa3pabOTKH M BHEIPEHUS
TpeOOBaHUI K JOJDKHOCTSIM, KpHTE-
pueB Moa00pa W PACCTAHOBKU TEep-
COHaJia, OCHOB HaiiMa, pa3pabOTKH H
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5. OK-7 CIOCOOHOCTH K 1 Oran — suamy: «OTI4HO»
CaMOOpTaHHU3alNHU H - CHocoOBl CaMOOpPTraHW3allMd M Ca- | OTIUYHOE MCIIOJHE-
caM000pa30BaHUIO MOOOPa30BaHUS; HUE C HE3HAYNTEIb-

2 Dran — ymemu: HBIM KOJIMYECTBOM
- caMOCTOSITeNbHO paboTaTh ¢ pas- omuboK
HOIUIAHOBBIMM ~ WHCTOYHHKAMH |

Hay4HOH JIUTEpaTypoOil; «Xopomo»

- TUIAaHUPOBATh PeaM3alrIo MOCTaB- | B IIEJIOM IPaBUIILHAS
JICHHOM 11eJ1H; pabora, ¢ onpene-
3 Dram — 1adems: JICHHBIM KOJIMYE-

- HaBBIKAMU IUIAHUPOBAHMSI, OpPraHU- | CTBOM HE3HAYUTEIIb-
3aIlUM ¥ KOHTPOJIS cBOel yueOHOH U HBIX OLIMOOK
HAYYHOM JeSTeNbHOCTH.

6. OIIK-10 | cnocoGHOCTB pewars | 1 Oran — swams: «Y 1OBIETBOPHUTEII-
CTaHJapTHBIEC 3aJa494 | - METOABI PELICHUsI CTaHIapPTHBIX HO»
poheCCHOHATBHOMN 3as1a4 MPOEeCCHOHANIBHON JesiTelb- | YAOBIETBOPACT MHU-
JesTEeIbHOCTH Ha  OCHOBE | HOCTH; HHUMAaJIbHBIM TPe0O-
WH(POPMAITMOHHOM U | “”HPOPMAIOHHO- BaHMsIM K (popmupo-
oubanorpaduyeckon KOMMYHUKAIIMOHHBIE TEXHOJOTHHM W | BAaHHIO KOMIIETEHINH
KyJIBTYpPbl C MPUMEHEHHUEM | OCHOBHbIE TpeOoBaHMS HHGpOpPMAaLU-

WH(POPMAIMOHHO- OHHON O€30ITaCHOCTH; «HeynosnerBopu-
KOMMYHHKAIIHOHHBIX TEJLHOY
TEXHOJIOTHH K € y4eTOM 2 Oran — yyemo: HE yIOBJIETBOPAET
OCHOBHBIX TpeGoBanuii | - PEIIATH CTARJAPTHBIC 3aa1H 1PO- MUHHAMAILEEIM
HHbOPMAITHOHHOI (heccroHaIbHOM AEATEILHOCTH; TPeGOBAHMSM K
0e301acHOCTH 3 Oran — erademe: (bopMHpOBaHHIO
HaBbIKaMU pelleHus npodeccuo- KOMITETEHIIHH
HaJIBHBIX 33Ja4 Ha OCHOBE HH(DOP-
MAaIlMOHHOH 1 OuOIHorpaduIeckoi
KYJIbTYPBI C TPUMEHEHHEM HHOOP-
MAaIMOHHO-KOMMYHHKAIIMOHHBIX
TEXHOJIOTHH.
7. [IK-3 3HaHHE OCHOB pa3paboTku W | 1 Ortam — 3HaTh:




pa3pabOTKM ©  BHEJPCHUS
MporpaMM M TMPOLEAYP IOJ-
bopa m orbopa IMepcoHana,
BJIQJICHUE METOAAMHU JCJIO-
BOH OIICHKH TIEpCOHATa TpHU
HaliMe W yMEHHE MPUMEHSThH
WX Ha MPaKTHKE

BHEJIPCHUS MPOTPaMM W TPOLEAYD
noxbopa u 0TOOpa IepcoHana;

2 Dramn — YMeTh:

- paspabaTthiBaTh TpeOOBaHUS K
TOJDKHOCTSIM, KPHUTEpHUH IMoxdopa H
PacCTaHOBKH TIEPCOHANIA;

- pa3pabaThiBaTh W BHEIPATH IPO-
rpaMMbl M TPOLEAYPHl Mox0opa |
oTOopa ImepcoHana;

3 Otan — BnaneTs:

- HaBBIKAMU JIEJIOBOI OIICHKH MEPCOo-
HaJIa TIPU HaiiMe ¥ MIPUMEHEHUEM HX
HA MPaKTHKE.

8. IK-7

3HaHHE IeJie, 3agady U
BUJIOB aTTECTAllMU U JPYyrux
BUJIOB TEKylIEH JeloBOi
OLICHKHU nepcoHaia B
COOTBETCTBHUHU co
CTPAaTeTHYECKUMH  IIJIaHAMU
OpraHu3alyy, yYMEHHE

pa3pabaThiBaTh U MPUMEHSTH
TEXHOJIOTUH TEeKyIIeil
JIEJIOBOM OLEHKU IEpCcOHaja
U BIaJCHHE  HaBBIKAMH
MPOBEJCHMS aTTEeCTAllUud, a
TaKxe IPYrux BUJIOB
TEKyIIEeH JEeNOBOM OIEHKHU
pa3INYHbIX KaTeropum
NepcoHana

1 Ortamn — 3HaTh:

- OCJIM, 3aJa4d U BUAbI aTTCCTallUU U
Jpyrue BUIbl TEKyLIEd JeIOBOU
OLICHKH NIEPCOHANA;

2 Otan — YMeTs:

- pa3pabarbiBaTh W NPUMEHATH TEX-
HOJIOTMM TEKYLIEH NEJIOBOW OLICHKHU
[IEPCOHANA;

3 Oramn — Bnanets:

- HaBBIKAMH TIPOBENIEHUS aTTecTa-
LMY, a TAKXKE IPYTHX BUIOB TEKYIIEH
JICJIIOBOM OIICHKH Pa3JINYHBIX KaTEero-
puii nepcoHana.

3. THUITOBBIE KOHTPOJIBHBIE 3ATAHIMA NI UHBIE MATEPUAJIbI, HEOBXO/IUMbBIE
JUUIS1 OLIEHKHM 3HAHWM, YMEHMI, HABBIKOB U (MJIN) OITBITA JESATEJILHOCTH, XA-
PAKTEPU3YIOIUX STAITbI ®OPMHUPOBAHN S KOMITETEHIINIA
B ITPOLIECCE OCBOEHU S OBPA30OBATEJILHOM ITPOTPAMMGbI

1 9TAIl —-3HATDH

Tema 1.I1oaroTOBUTH OTBETHI HA MPEITIOKEHHBIE BOIPOCHI:
1. MecTo OIIEHKH B CHCTEME yIpaBJICHHsI IEPCOHATIOM OpraHU3aI1H.
2. Kitaccugukanmsi MeTOI0B OICHKH.
3.O1enka paboOThI KaK MEPCOHAN-TEXHOJIOTHS.
4. TpeboBaHus K KpUTEPUSIM OIICHKH TepCOHaa.
5.B kakux 1mensx opraHu3aluy U3ydaroT pelHOK Tpyaa? Kakue mapameTpbr?
6. Kak miporiecchl MUTpaIiiy HaceICHHSI BIIUSIOT HA PHIHOK Tpya?

Tema 1. 3amanue: onpenenuTe Heau JEI0BON OLEHKHU MEPCOHANIA HA KaXJIOM dTarle )KU3HEHHO-

T'0 ITUKJIA OpraHru3alumn

Otamnsl XKIO

I{enn 1enoBOM OIEHKHU MTEpcoHaa

Co3nganue

Poct




CTaOuIbHOCTD
Kpusuc
Tema 3.3amanue: Onpenenure LIEJIN nenoBoit onieHKH 7151 KaKI0M MOACUCTEMBI YIIPABICHUS
MEPCOHAIIOM
ITogcucrema LEJIN nemoBoi OIeHKH

[InanupoBanue nepcoHana

Haiim nepconana

ApanTanus nepconaia
OOyuenue nepcoHana
[ToaroroBka KagpoBOTro pe3eppa

[InanupoBaHue Kapbepsl
MoTuBaus u CTUMYJIUpPOBaHHE

BLICBO60)K,I[€HI/IG InepcoHalia

Tema 3. 3aanue: onpeaeanTe J0CTOMHCTBA U HEJOCTATKH KJIFOYEBBIX METOJIOB OLICHKH MEPCOo-

Haja.

Merton onteHKHn

360 rpagycoB

ATTrecTranus

ACCECCMEHT -LIEHTP

CobecenoBanue

YnpaneHue 1o 1nensam
Pa6ora co ciioBapem
PaGora co cnoBapem KIIIOUEBBIX TEPMUHOB peanu3yercs B paboTe MO CIEIYIOIIUM TeMaM: Te-

Ml 1, 3, 5, 7: «BBeaenue B AUCHUTUTHMHY», «METOIbI OIIEHKH TEpCcoHaIay, «ATTecTalus IepcoHana,

«Ynupasnenue 1o uenim». CTyIeHTbl 3HAKOMSTCS C COACPKAHUEM OCHOBHBIX TEPMHHOB Ha JIEKIIMOH-

HBIX U MPAKTHYECKUX 3aHIATHUSIX, IPH paboTe C OCHOBHBIMH JTUTEPATYPHBIMH MCTOYHHKAMU TI0 JUCITU-

winHe «[logbop U oleHKa mepcoHana» COCTaBISIOT CIOBaph TEPMHHOB MO JAHHOMY HampaBIECHUIO

paboThI ¢ IEPCOHAIIOM.

2 OTAIl - YMETD

JlocTonHCTBaA Henocrarku

Bbino/iHeHHe NMPAKTHYECKUX 32/IaHHMI MO CTPYKTYPHPOBAHUIO MH(OPMALUM IO THCLH-
IJIMHE

3ananmue 1. [Ipoananu3upyiiTe 3JIeKTpOHHBIE CUCTEMBI OLIEHKH pabOTHI IIepCOHAIa.

Jnst paGoThl ¢ Tabimie HEOOXOIMMO BHUMATEIBHO U3YYHTh €€ COJEp)KaHHe. 3aroTHEHUE
TaOJIUIIBI OCYIIECTBIIAETCS C IMOMOIIbI0 OCHOBHOW M JOMOJIHUTENBHOM JIUTEPATYphl MO AUCLHUIUINHE
«IToxbop u onenka nepconana». Mcnonp3yiiTe Takke 3J€KTPOHHbIE HCTOYHUKH JJIsl TOMCKa U BbIOOpa
JTAHHBIX CHCTEM.

HanmenoBanue | Llenmn cu- | BosmoxkHoctn | Orpannuenus | OnslT  npu- | YciaoBus
CUCTEMBI OLe- | CTEMBbI MEHEHHUS npuobpere-
HHBaHUS HUS

PaboTa BBIIOIHAETCSA MUCBbMCHHO, MTPCACTABIACTCA B BUJIC ITPC3CHTAIIUU U COOGIJ_IGHI/IH

3apanue 2. OnpenenuTe Uil aHAIM3a JIIOOYIO JTOKHOCTh, BOCTIOJNB3YUTECh JOKHOCTHON MH-
CTPYKLIMEN 10 HEW, OIIPEIEIUTE:




- KJIFOYEBbBIC KPUTEPUU OLCHKH IS JOJDKHOCTH (3-4);

- ONMCAHKE JIAHHBIX KPUTEPHUEB;

- IIKaJly OLIEHKU C OMKMCAHUEM YPOBHEH MPOSBICHUS] KPUTCPUEB;

- MPEJIOKUTE METO/IbI OIICHKH JISl OLICHKU COTPYIHHMKA IO IAHHBIM KPUTEPHSIM.
B pabote 10y1KHBI OBITH OTPAXKEHBI:

OneHuBaemblii KpU- | YpOBEHb IPOSBIEHUS | YPOBEHb IIPOSBIEHUS | YPOBEHD MIPOSIBICHUS
Tepui 3 Gamna 2 Oamta 1 Gamn

OO6ocHOBaHUE METO/IbI OLICHKHU MPEACTABUTH B TAOJIUIIC:

Merto/ OLleHKH O6ocHOBaHME BBIOOPA OrpaHuyeHus

HGO6XO[[I/IMO YUYHUTHIBATDH Tpe60BaHI/I$I K KpUTCPUAM OLUCHKU: BAIMJHOCTDH, HAACIKHOCTD, Pa3Jin-
YUTENbHAs CIIOCOOHOCTD. 3aIlaHI/Ie BBIIIOJIHACTCA HHANBUAYAJIbHO, IMCBMCHHO.

3aganue 3. 3aganue Ui rpynnoBoi paboTHI.

Henb: KomnokBuyM HpoBOAWTCSA B LENAX NPOMEKYTOUHOM OLIEHKHM PE3yJIbTaTOB OCBOEHUS
JTUCIUTUIAHBI.

dopMa MpoBEACHUS:

CryneHTsl AensaTcs Ha Tpymbl o 5-6 yenoBek. Kaxaas rpymmna roTOBUT KpaTKUE COOOIIEHUS
0 NIPEAJIOKEHHBIM BolpocaM. [IoaroToBka mpoBOANTCS 3apaHee MO MPEAIOKEHHBIM HCTOUHHUKAM.

Bomnpocsr:

1. CoBpemeHHbIE METO/BI OLIEHKH MEPCOHAIA, UX BO3MOKHOCTH.

2. lleHTp OIICHKHU: YPOBEHB MOMYISIPHOCTH — 000CHOBAHHE.

3. 360 rpanycoB — «3a» U «IPOTHUB»

4. TpebGoBaHus K MEHEKEPY IO OIIEHKE MepCoHaIa

5. KommnbrotrepHoe orieHnBanue — Baiie MHeHue.

Kpurepun onenku:

- IOJIHOTA OTBETOB;

- CChUJIKA Ha IEPUOAMYECKUE IIEKTPOHHbIE U3JaHUs, TPUBEIECHUE IPUMEPOB;

- KOMaH 1Has paboTa.

33[{3]—[“6 4. 3a;[aHHe M0 MPUMCEHCHUTIO MCTOZA0B OIICHKU IMEPCOHAJIA B ITPAKTHUKE

3a,Z[aHI/ICI HpoaHanmI/IpyﬁTe MNPpEACTAaBJICHHYIO CHUTYAallUIO C HCIOJIB30BAHUCM KOHTPOJIBHBIX
BOITPOCOB. 3ajlaHI/Ie BBITIOJIHACTCH 10 I'pyIiIiaM, 3aliuTa pE3yjabTaTOB - YCTHO.

IIpakTuyeckasi cutyanus

"Uro 370 3a moau? OTtkyna takas arpeccus?" - Anexkcanap HoBUIKHIA, UCTIONHUTENbHBIN H-
pextop OAO "Mortop", HE MoOT caepxaTh dMonuii. Heckonbko MUHYT Ha3aJ OH 3aKOHYHJI TPeX4daco-
BOM CEMHUHAp C PYKOBOJUTENISAMU OTAENOB "MoTtopa" u 3amien K AUPEKTOpy MO MEepCOHANTY MOACIUTHCS
cBOMMHM BrieyaTsieHuaMu. O6a MeHemkepa paboTaiu B KOMIIAaHUU BCErO TPU HEAETU M 4acTo 00CYyXK-
JIaJTi COBEpILIAEMbIE KaKIbIM U3 HUX "OTKpbITHs". Cerogus AJeKcaHap, pyKOBOJISIIMNA BCEHl onepariu-
OHHOH JIeITeNbHOCThIO "MoTOpa", BCTPETUIT OTKPBITOE COMPOTUBIIEHUE CBOMX MOJYMHEHHBIX, KOT/IA
IBITAICA OOBSICHUTh UM CUCTEMY YIpPaBICHHs MocpeacTBoM ycrtaHoBkH 1eneit (MBO). B teuenue



BCEro CEMHHApa, K KOTOPOMY MOJIOoN pykoBoautenb (Hourkomy Obuto 35 5eT, U OH TpHILIET B
"MoTop" ¢ IOJDKHOCTH JUPEKTOpa IO onepanusM (Guiraia MHOTOHAIIMOHATLHON KOMITAHUM) TIIa-
TEJIbHO FOTOBUJICS, ayAUTOPHUs, COCTOsIBIIAS U3 17 pyKkoBOIUTENEH, TOAUUHSIOIIMXCS HETTOCPECTBEH-
HO UCIOJHUTEIbHOMY JUPEKTOPY WM €ro 3aMECTHTENSIM, HE CKpbIBala CBOCH BPakI€OHOCTH HU K
TOMY, O YEM paccKasbIBal AJIEKCaHIp, HU K CAMOMY OpraHU3aTopy CEMUHapa.

B camom Hayaine 3aHsATHS, KOTJa pedb IUIa 0 He00XoauMocTH (HOpMaIn30BaHHON OLIEHKH CO-
TPYAHUKOB Ui 3((EKTUBHOTO YIPABJICHUSI OpraHu3aluei, pykoBoautenu "Mortopa", KOTOPBIH BbI-
pOC M3 KOHCTPYKTOPCKOTO OIOpO, 3aHMMABIIETrOCsS BOSHHBIMU pPa3padOTKaMH, aKTUBHO BBICTYIIIIN
IIPOTUB 3TOTO MOJIOXKEHUS, IPUBOJS B KAUECTBE OCHOBHOI'O apryMeHTa CleyroIuii 10Boa: "MbI B Te-
YeHHe MATU JIeT KWIK 0e3 BCAKUX OLICHOK U MpeKpacHo pa3BuBaiuch. [IpoxkuBeMm u eme. He HyxHO
HaM HOBOU Oropokparu3anuu’. OTBETHBIE CIOBA AJIEKCAHApPA O PA3HUIC MEKIY MPEANPUHUMATENb-
CKOU OpraHu3aiuei 1 3pesiodl KOMIIAaHUEN BbI3BAJIM JIUIIb CKENTUYECKUE YXMBUIKH.

Korma HoBumkuii 0o0BsiCHsII, Kak paboraer cuctema MBO, pykoBoautens (GUHAHCOBO-
AQHAJIUTUYECKOTO OTJENa, B IPOLUUIOM MaTEMaTUK-TEOPETHK, MOMPOCUI CJIOBA U MPOU3HEC JIMHHYIO
peub 0 HEBO3MOXHOCTHU CBE/IECHUS K HECKOJIBKUM LIEJISIM M IOKa3aTelsiM TaKoro CJIO0XHOTOo Ipolecca,
Kak paborta pykoBoautens. Onepupys NOHIATHIMH TE€OPHH BEPOSTHOCTH M TEOPUH OOJBIINX CHUCTEM,
OH NpPEJUIOKWI pa3padoraTh 00Jiee COBEPIIEHHYIO CHUCTEMY OLIEHKH Ul COTPYJHUKOB KOMIIAHUU.
AnexcaHap OTBETHUII, YTO HE BO3pakaeT, 0COOCHHO eciH ATO Oy/AeT clieJaHO B CBOOOJHOE OT padoThI,
BpeMs, a roka Oyner aeficteoBats MBO. Ha uto eMy ObL10 3as1BJI€HO, YTO OH HE MEPBBIH, KTO TBITACT-
Csl BHEAPUTD 3aI1aJIHBIE METO/bI YIIPABIEHUS B KOMIIAHUH, HO ITIOKa HUKOMY 3TO HE yAaJoCh, a T€, KTO
IBITAJICS - IaBHO B OpraHu3anuu He padoraror. Pasnpaxennbiii HoBuukuii orBetun kopotko: «llpu
MHe He OynyT paboTaTh T€, KTO HE JKENaeT MOJb30BaThCsl COBPEMEHHBIMU MeTogamu'". B aynuropuun
BOIIAPHIIOCH TPOOOBOE MOTYAHHE.

Bo BpeMs ympakHeHHs MO IOCTaHOBKE IeNeil A00pas MOJOBHHA YYaCTHUKOB OTKPOBEHHO
"caukoBaina'", MepeoXKUB BHITIOJIHEHUE TPYMIIOBOTO 33/IaHUs Ha Tiedun 00siee MOJIOIBIX U MEHEE TUTY-
JIOBAHHBIX.

B 3aBeprienue cemunapa Anekcanap oOBSBHII, YTO KIAET MPOEKTHI 1IeJIeH CBOUX MOTYNHEHHBIX
Ha CIEAYIOLUI IO/ Yepe3 ABE HENEIU U IIPOCUT X OPraHU30BATh MOATOTOBKY LIEIEH MX MOJYMHEH-
HBIMU B TeUeHHUE Tpex Henenb. Ha mpocb0y 03HaKOMUTH PYKOBOAMTENEH C €r0 MHANBHUAYAIbHBIMU 11e-
sy HoBHIIKMI JOBOJBHO PE3KO OTBETHJI, YTO CHAEIAET ATO, KOTJa cOuTeT HYKHbIM. [loknnas ayau-
TOPUI0, AJIEKCaH/Ip CIIbIIIAT HEKOTOPble KOMMEHTAapUH YYaCTHUKOB:

— Hy, uro, IlerpoBuy, Oyzaeus Ternepb BMECTO pabOThI LIS COUUHSAT...

— Jla B rpo0y s Bugan 3ty nenu. I1lycTh OH caM UX COUMHSET...

— A kak xe npemusa? Tbl e crbliai, Tenepb NPeMUI0 OYAYT MIATUTh TOJIBKO TEM, KTO BBbI-
MOJIHUIT LIEJH.

— DTO0 MBI elle NOCMOTPUM...

HoBunkuii He cuen Hy>)KHBIM BMEIINBATHCS U HAIIPABUJICS B KaOMHET TUPEKTOpa 10 IepcoHaly,
4TO00BI 00CYTUTH CUTYAIHIO.

KoHTpoJibHBbIE BONIPOCHI

1. B yem npuunHa BpaxxaeOHOCTH pyKOBOAUTENEH ?

2. [IpaBHIIBEHO JTU TIOCTPOMIT CBOM cemmHap Anekcannp? Kakue anbrepHaTHBHBIE METOIBI 00Y-
YeHUs1 OH MOT OBl UCIIOJIb30BaTh B JaHHOM cuTyanuu? Kakoit MeTo sBsieTcs MpeAnouYTUTENbHBIM?

3. Cromo mu BHenpsitb MBO B "Motope"? Kakyro anbTepHATHBHYIO CTPATETHUIO BHEAPCHHUSI
3TOr0 METOJIa OLIEHKH MOKHO IPEUIOKUTh AJIEKCaHApY?

4. Kakwe erre MeTo/Ipl OTICHKA MOXHO IMMOPEKOMEHI0BaTh AJIeKcaHapy?

5. KakoBa nmomkHa OBITH POJIb JUPEKTOpPA IO MEPCOHATY B MPOIECCE BHEIPEHUS CHUCTEMBI
OLICHKH?

3 OTAII - BTAIETD

Bomnpocskl Kk 3xk3aMeHy



NG~ WNE

MecTO OLEHKH B CUCTEME YIIPABJICHUS IEPCOHATIOM OPTraHU3ALUH.

Knaccudukaius MeTo10B OLEHKH.

Onenka pabOThI KaK MEPCOHAT-TEXHOIOTHSL.

TpebGoBaHus K KPUTEPUSIM OLIEHKU MIEPCOHAIA.

Assessment Center kak MEeTO/1 OIICHKH TIEpCOHAIA.

MeTo/1p1 OIIEHKH MpU 0TOOpE MepcoHarna.

OrneHoO4HBIE MEPOTIPUATHS ITPHU (HOPMUPOBAHUU TPYIIIBI KAAPOBOTO pe3epBa.

HanpapneHusi OoleHKU: OleHKa JIMYHOCTHBIX KauecTB, OIICHKA Pe3yJbTaTOB padOThI, OIICHKA

IIOBCACHUA.

CO~NO U &AW B

25.
26.
217.
28.
29.
30.
31.
32.
33.
34.

35.
36.

37.

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

Oco0eHHOCTH MPUMEHEHHS MeTO1a OTICHKH «360 °».
VYnpasienue no 1ensm kak 3pQeKTUBHbII METO OIIEHKH paboThI epcoHaIa
Oco0EeHHOCTH OIIEHKH padOThl PYKOBOIUTEIICH.
Bo3MOXHOCTH M OTrpaHUYCHHSI KITFOUEBBIX METOJIOB OIEHKH MTEPCOHAA.
VYenoBust 3¢ pexkTHBHON pabOTHI CHCTEMBI OIICHKH IEpCOHAIa OPTaHU3allHH.
TexHonorus arTecTaluy nepcoHania.
D¢ heKTUBHOE OLIEHOYHOE COOECEI0BaHHE.
[Tcuxonoruveckue OMMOKH OIICHUBAHMS, ITYTH MTPEOIOJICHUSI.
JlenoBasi OlIEHKa ¥ MOTHBAITUS TTIEPCOHAIA.
dopmupoBaHue TPeOOBAHUA K KOMITETESHITUSAM COTPYAHHKOB HA Pa3HBIX JIOJDKHOCTSX.
OreHka mposiBICHUS] KOMIIETEHIIUNA COTPYTHUKOB Ha paboyeM MecTe.
Opranu3anus CUCTEMBI OIICHKH ACCECMEHT-TICHTP.
Hcrnonp30BaHME UTPOBBIX METOJIUK TPU OIIEHKE ITEPCOHAII.
KomnekcHpie METO/IBI OLIEHKHU MTEPCOHAIIA.
Cocrasnenue [Icuxonoruueckoro npoduisi COTpyIHUKA.
TecToBbIE METOIMKHU B OLICHKE MEPCOHAIIA.

JIOKyMEeHTOOO0POT B pEKPYTHHIE: COMPOBOXKIEHHUE MTpoIiecca.

[TpodeccnonanbHble KauecTBa peKpyTepa, KapTa KOMIIETEHIUH.

MaccoBbIll peKpyTHHT B PO3HUYHON TOPIOBJIE: LIEJU U 3a1a4U.

Oco0eHHOCTH COBPEMEHHOTO PhIHKA TPY/a.

VYrpasieHne TalaHTaMH Ha IIPEAIIPUATHE.

AYTCOPCHHT U JIN3UHT TIEpCOHAIA.

KappepHble KapThl COTPYAHUKOB NPEATIPUATH.

[Tpouecc BHeIpeHUS OHJIAH 00y4YeHMs Ha IPEANPUSITHH.

WHCTpyMeHTHI yAaJIeHHOT O (OHJIalH) HaliMa nepcoHaa.

OcoOenHoctu B3aumojieicTBus ¢ kanauaaramu B Poccuu u CIIIA, cpaBHUTENbHAS XapaKTepu-
CTHKaA.

Pexpyrep — ayrcopcep. [lopTdonro u mpoaBrKeHUE YCIIYT.

OcobeHHocTH MpoBezieHUs1 00yueHHi B opmare BeOMHApa, MHCTPYMEHTHI yep>KaHUsl BHUMA-
HUS ayJUTOPHH.

Hcnonb3oBanue yaT-60TOB B 00yUeHHH MEPCOHATIA.

Tembl KypcoBbIX padoT

. @opMupoBaHUe peNeBaHTHOTO NMPOdUIs KaHIUIaTa.

. AHaIM3 UCTOYHUKOB MPUBJICUEHUS NIEPCOHANIA B KOMIIAHUIO.
. Ctparerust 6u3Heca U IUIaHUPOBaHKE IEPCOHAIA.

. [Ipoasuxenne HR Opennia Ha peiHKE paboTOIaTENEH.

. BHyTpenHuii 1 BHeHUN 0A00p TepcoHana.

. KapbepHoe xoHCynbTHpOBaHKE Kak HOBas poib HR.

. ToueunsIit mogOop mepcoHana U XeIXaHTHHT.

. Ocobennoctu popMupoBaHUs KaIpOBOTO pe3epBa.
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9. Iloptper komneTeHIHii F3PPEKTUBHOTO peKpyTepa.

10. IToaroToBKa K coOECEAOBAHUIO TIPH TPYAOYCTPONCTBE.

11. ABromaTm3aius B Io00pe mepcoHana.

12. ®opmupoBanue OrOKETa HA TOAOOP MEpcoHaa

13. Ouenka 3¢ hekTHBHOCTH MpoIiecca moadopa nepcoHana.

14. MeTob1 OLIEHKH TIepcoHaa.

15. [leHnTp onieHKM NEepcoHaIa KaK TEXHOJIOTHUS OLIEHKH II€PCOHAA.

16. Monenb KOMIETEHLIMN KaK OCHOBA OLIEHKU IIepCoHaIa.

17. Ucnionb30BaHKE JETEKTOPOB JIXKHM U JPYTUX TEXHUUYECKUX CPEJICTB MIPH OIICHKE KapOB.
18. HerpanuiumoHHble METOABI OLIEHKH [IepCOHAA.

19. ArrecTanus nmepcoHana.

20. IlcuxoauarnocTuka mpeanpuHUMATEIbCKUX, OPTaHU3aTOPCKUX U APYTUX CIIOCOOHOCTEH MepcoHa-
na.

21. OueHnka nepcoHania mno meroay «360 rpagycoBy.

22. OmmOKy TpH OIEHKE MEePCOHaa U METOABI UX MPO(PHUIAKTHKH.

23. IToctpoenue 3¢(HEeKTUBHON CUCTEMBI OLIEHKH IepCOHAaA.

24. OteHKa repcoHaa Kak MHCTPYMEHT YIIPaBICHUS N3MEHESHUSIMHU B OPTaHU3aIINH.

25. IIpodaitimHr KaK METOJT OIIEHKH IepCOHaIa.

4 METOJIMYECKUE MATEPHAJIbI, OIIPEJEJISIIOLME ITPOLIE/YPbI OLIEHMBAHMS 3HA-
HUI, YMEHMI, HABBIKOB U (MJI) OIIBITA JEATEJIBHOCTH, XAPAKTEPU3YIOIINX
STAIIbI ®OPMHPOBAHUS KOMITETEHI{MI B ITPOLIECCE OCBOEHNS OBPA3OBATEJIb-
HOW I[TPOT'PAMMBI

1 93TAIl —-3HATH

3aganue 1. OTBeTHI HAa BONPOCHI

Jljis BBINOJTHEHUMSI 3a/laHUsI HEOOXOAMMO H3YyYUTh OCHOBHYIO JIMTEPATYPY IO MPEATIOKEHHBIM
BonpocaM. OTBET Ha BOMNPOC JOJDKEH ObITh MOJHBIN, apryMEHTHPOBaHHBINA, C IMpUMEpaMH U3

MPAKTHKH.
Kputepuu onieHnBanusi paboThl IPH YCTHOM OTBETE

OueHka IIpaBUIBbHOCTD (OIIMOOYHOCTH) BbINOJHECHNUS 3a1aHUS
«OTJINYHO» VYCTHBI OTBET MPENCTaBIEH JIOCTATOYHO IMOJHO. PackpwIThl Oc-
HOBHBIE TOJIOKEHHUSI TEOPETUYECKOTO BOIPOCA, MPUBEACHBI 2 -3
IIPUMEPBI U3 MPAKTUKHU YIIPABICHHUS NEPCOHAJIOM B KOHKPETHOU
OpraHu3aIu

«XOpOLLIO» VYCTHBIA OTBET MPEACTaBIEH AOCTAaTOYHO IOJHO. PackpeIThl oc-
HOBHBIE TIOJIOKEHHMSI TEOPETUYECKOTO BOIpOCa, MpPHUBEIEH
lnpuMep U3 MPaKTHKH YHIPABICHHUS MEPCOHAIOM B KOHKPETHOM
OpraHu3aluu

«YIIOBJIETBOPUTEIILHOY YCTHBIN OTBET MPEACTABICH HEJOCTATOYHO MOJHO, OJHOCIIOMKHO.
He packpbITbl OCHOBHBIE TOJIOKEHHUS TEOPETHYECKOrO BOIPOCA,
OTCYTCTBYIOT NMPUMEPHI U3 MPAKTUKHU YIPABICHHS MEPCOHAIOM B
KOHKPETHOW OpraHu3aluu

«HEYJOBJICTBOPUTENbHO» | B yCTHOM OTBeTe MpUCYTCTBYIOT rpyOble TEOPETHUECKHE OIIHUOKH.
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He npencraBieHbl OCHOBHBIE MOJ0KEHUS BOMPOCOB, OTCYTCTBYIOT
IpUMEphl U3 MPAKTHKU YIPABJICHUS MEPCOHAJIOM B KOHKPETHOM
OopraHu3aIu

CocraBieHue u paﬁoTa CO CJIOBaApeM KJIHYEBLIX TCPMUHOB

Pabora co cioBapem KIIIOUEBBIX TEPMUHOB pealn3yeTcs B padoTe MO CIECIYIOIIMM TEMaM: Te-
Mol 1, 3, 5, 7: «BBenenue B TUCHUIUIUHY», «MeToAbl OLIEHKH MEepCOHaNay, «ATTecTalus IepcoHana,
«Ymupasienue 1o uensim». CTyAeHTbl 3HAKOMSITCSI C COJEPKaHUEM OCHOBHBIX TEPMHUHOB Ha JIEKIIMOH-
HBIX U MPAKTHYECKUX 3aHATHSAX, IPH pab0Te C OCHOBHBIMH JUTEPATYPHBIMH MUCTOYHHKAMH 110 JUCITHU-
mwnHe «[logbop u oleHka nepcoHaliay COCTaBIAIOT CJIOBAPh TEPMHUHOB IO JIAHHOMY HAIPABIICHUIO

paboThI C IEPCOHATIOM.

HpI/IHIII/IHBI COCTaBJICHHA CJIOBApPA KIIFOYCBBIX TCPMHHOB!

e CTpyKTypuUpOBaHUE TEPMUHOB U KaTETOPUi 110 U3Y4aeMbIM TEMaM.
e KoMmo3uuus cioBaps.

.CpaBHI/ITeJII)HHﬁ noaxoJ K U3y4CHUIO TCpMHUHA (oanaHHe SHAYCHHA, TOAXOAblI pa3JIMYHbIX

aBTOPOB).

Tabmuna 1. CTpyKTypupOBaHUE TEPMHUHOB M KaTEropui (mpumep)

No TepmuH,
KaTeropus
(;mat.)

ABTOD 3HaueHue Tema guc-
IIUATUIAHEI

OIICHKa

1 HenoBas Marypa M.W. | ueneHanpaBieHHbIM Mpouecc ycraHoBieHus | Tema |

COOTBETCTBUS KOJIMUECTBEHHBIX U KAYE€CTBEH-
HBIX XapaKTEepPHUCTUK MepCcoHaNa TpeOOBaHUIM
JIOJDKHOCTHU MJIM paboyero Mecra

bazapos T.1O. | meponpusTus 1Mo onpeaeneHu0 COOTBETCTBUS

KOJIMYCCTBA M KadeCTBa Tpylda TpeGOBaHI/IHM
TCXHOJIOTHH ITPOU3BOACTBA

KpI/ITepI/II/I OLICHUBAHUW pa6OTBI CO CJIOBApEM

Orenka

[IpaBusIbHOCTH (OIIMOOYHOCTD) BBINOJTHEHMS 3a/1aHUs

KOTIHUYIHO»

3anoHeHs! Bee mosist Tabnuiibl (4 ctondia)
[IpencraBneHo MoHOE 3HAYCHHE TEPMHUHA, aBTOPCTBO
KoanuectBo TepmuHoB — HE MeHee 30

«XOpOILLIO»

3anoJiHEeHBI BCe TOJIST TAaOIUIIEI (4 CTONOIA)
[IpencraBneHo kpaTkoe 3HaYCHUE TEPMHUHA, aBTOPCTBO
KonngectBo TepMHuHOB — HE MeHee 20

«YHAOBJICTBOPUTCIIBHO»

3arnoHeHbI He Bce ToJis TabmuIsl (4 cTonoia)
[IpencraBneHo He TOYHOE 3HAUEHHE TEPMUHA, OJIUH aBTOP
KonnuectBo TepmuHOoB- MeHee 10

«HEYOOBJICTBOPUTECIIEHO»

3amnoJIHeHBI HE BCE TOJIS Ta0IuIls! (4 cTo01a)

NmeroTcst cyliecTBeHHbIE ONMIMOKK B OMpEAENICHUN 3HAaYeHHe TepMHUHA,
aBTOD HE YKa3aH

Kaxpiii pa3aen TUCIUTUINHBL COJEPKUT MeHee S MOHITHIMA

293TAIl - YMETH
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BobinoiHeHHe MPAKTHYECKUX 3a/IaHMIl MO CTPYKTYPHPOBAHUIO MH(OPMALUM IO THCIH-
IJIMHE
3agaHue Ha CTPYKTYypHpOBaHue HH(POPMALHMHU B TA0JIMYHOM BH/Ie

Kpurtepuu onenuBanust pabothl ¢ Tabnunamu (3aganue 1,2)

Ouenka IIpaBubHOCTH (OMIMGOYHOCTH) BbINOJIHEHHS 32 JaHUSA
«OTJIIMYHO [Ipeacrarneno 2 TabauIbl B TUCBMEHHOM WJIM TIYaTHOM (hopmare.
Copepxanre TaOJIUIl COOTBETCTBYET 3asBICHHON TeMe
Nudopmanus B TaGauIe CTPYKTYPUPOBaHA U COOTBETCTBYET TEOPETHUCCKUM
¢bakram.

ITons 1 KonoHKH TabauIbI 3amojHeHbl Ha 100%.

«XOpOIIIO» [IpencrasieHo 2 TaOIUIBI B MUCBMEHHOM WK TIedaTHOM (hopmare.
Copepxanuie TabJIUIl COOTBETCTBYET 3asBICHHON TeMe

WNudopmanus B Tabimie CTPyKTYpHpPOBaHA, HO UMEET HEKOTOPHIE HETOYHO-
CTH, B OTPAXECHUHU TEOPETUYECKUX (HAKTOB.

ITons u xonoHKHM TabaUIEI 3a10HeHbI Ha 80%.

«YIOBIIETBOPH- [IpencraBieHs! 2 TaOIUIBI B MUCEMEHHOM HITU TIeYaTHOM (hopmare.

TENLHOY Copep:xanuie TaOJIHUIL B IIEJIOM COOTBETCTBYET 3asBIICHHOM TeMe

Nudopmanus B TabimIle He CTPYKTYPHPOBAHA U UMEET CYIIECTBEHHBIC HEJIO-
YEThI B OTPAKCHUH TCOPETUUCCKUX (AKTOB.

ITons u xonoHKHM TabaUIEI 3a110JIHeHEI Ha 60%.

«HEY/I0BJIETBOPH- IIpencrasnena 1 Tabiuia B MMCHbMEHHOM HIIM ITI€YaTHOM (opMare.

TEIIBHOY Conepxanre TaOJIMIl HE COOTBETCTBYET 3asBICHHON TEME

Nudopmanusa B Tabnuile He CTPYKTYpHpPOBaHA U UMEET CYIIECTBEHHBIE HE0-
YeThl B OTPAKEHUU UCTOPUICCKHUX U TCOPETUUECKUX (PAKTOB.

ITons 1 KOJOHKH TaOIUIIBI 3alI0JHEHEI Ha MeHee ueM Ha 50%.

KonnokBuym

Ienbto KONIOKBUYMa sIBIsieTCS (POPMUPOBAHME y CTYACHTA HABBIKOB aHAJIN3a TEOPETUUYECKUX
po0JsieM Ha OCHOBE CAMOCTOSATEILHOTO U3yUeHHs Y4eOHOM U HaydyHOU JTUTepaTyphl.

Ha KoJUIOKBUYM BBIHOCSTCS KpYIHBIE, NpOOJEMHBbIE, HEPEAKO CIOPHBIE TEOPETHYECKHE
Bonpockl. OT cTyneHTa Tpedyercs:

e BJIQJICHHE U3YYEHHBIM B XOJe Y4eOHOro Ipolecca MaTepualioM, OTHOCSIIMMCS K
paccmaTpuBaeMoi npoodieme;

¢ 3HAHME PA3HBIX TOYEK 3pEHUs, BBICKA3aHHBIX B JKOHOMMYECKOW JIMTEparype IO
COOTBETCTBYIOLIEH MPOOsIeMe, YMEHUE CONIOCTABIIATE UX MEKIY COOO0M;

e HATMUME COOCTBEHHOIO MHEHHsT 10 OOCYXJaeMbIM BONpPOCAM M  YMEHHE €ro
apryMEHTHPOBATh.

Kpurepun onieHMBaHus y4acTHs B KOJUIOKBUYME

Ouenka IIpaBWJIbHOCTH (OIIMOOYHOCTH) BbINOJHEHH S 32 IaHUSA
«y4acTHE 3a4TECHO» OTBeT NOJHBIN, apryMEHTUPOBAHHBIM, MPUBEIEHO HECKOJIBKO TOUEK 3pe-
HHSI, BBICKa3aHa CBOS TTO3UIIUS 110 BOIIPOCY.

O6ocHOBaHME MHEHHUS 10 BOMPOCY OCYIIECTBISETCS Ha KOMaHIHOU OC-
HOBE.

«y4acTHE HE 3a4TECHO» OTBET HEAOCTATOYHO MOJIHBIA, OJHOCJIOXHBIM Majao apryMEeHTHUpPOBaH-
HBII
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He Bce y4acTHUKM KOMaH/bI y4acTBYIOT B 0OCYKICHUU U 00OCHOBAHUHU
KOMAaHJIHBIX OTBETOB

3aiaHue M0 MPUMEHEHHUIO METOI0B OlleHKH MEePCOHAJIa B IPaKkTuKe (3axanue 4)

Kputepuu onenuBanus kerica

Onenka IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINOJTHEHHSI 32 JaHUSA
«3a4TEHO» OTBeT MOJIHBIN, apryMEHTUPOBAHHBIM, NIPUBEAECHO HECKOJIBKO TOYEK 3pPEHUS,
BBICKa3aHa CBOS MO3ULIMS IO KAKJIOMY BOIIPOCY Kelica.

O60cHOBaHNE MHEHHS IO BOIIPOCY OCYIIECTBIISIETCS] HA KOMaHJAHON OCHOBE.
«HE 3aYTECHO» OTBeT HEAOCTATOYHO MOJIHBIM, OJHOCIIONKHBIM Majao apryMEHTHPOBAHHBIM, HE
MIPUBEJICHBI OTBETHI HA BCE BOIIPOCHI Keiica.

He Bce ywyacTHMKM KOMaHIBI y4acTBYIOT B OOCYXXJIEHUU U OOOCHOBAHMU KO-
MaHJIHbIX OTBETOB

3 9TAIl - BTJAJIETDH

TecT 1J151 CAMOKOHTPOJISI (IPUMePHbIE BONPOCHI HTOTOBOT0 TECTHPOBAHMS)

1 Tect. Kakoe ympapiieH4ecKOe IeHCTBUE HE OTHOCUTCS K (DYHKITUSM MEHEPKMEHTA IepcoHaia’?
a) MIaHNPOBAHHUE;

0) MPOrHO3WPOBAHUE;

B) MOTHBAIUS;

T') COCTaBIIEHHE OTYETOB;

) OpraHu3aIys.

2. YnupaBJieHYeCKUH MepcoHall BKIIIOYACT:

a) BCIIOMOTaTeNbHBIX pabounXx;

0) ce30HHBIX pabounx;

B) MIIQJIIIAIA OOCITYKABAIOIIUI IIEPCOHAT,

T') pYKOBOJUTEINEH, CTIEIUAINCTOB;

1) OCHOBHBIX Pa0OYHX.

Tect 3. SImoHCKOMY MEHEKMEHTY TIepCOHAlIa HE OTHOCHUTCS:

a) MOXKU3HEHHBIN HaeM Ha pabdoTy;

0) IPUHIIMITEI CTAPIIMHCTBA MPH OIUIaTe ¥ Ha3HAUCHHN;

B) KOJJIEKTHBHASI OTBETCTBEHHOCTH;

r) HepopMaNTbHBIH KOHTPOJIb;

) TIPOJIBM>KEHHE 110 KAPhEPHOH MepapXHy 3aBHCUT OT MPOPEeCCHOHANN3MA U YCIICIIHO BBIOIHEHHBIX 33734, a
HE OT BO3pacTa padovero Ui CTaxa.

4. C KakuMH{ AUCUMIUTMHAMH HE CBA3aHA CHCTEMa HayK O TPYZAE U mepcoHaie?
a) «DKOHOMHKA TPyAa»;

0) «TpaHCIIOPTHBIE CUCTEMBIY;

B) «llcuxomorusy;

T) «OU3NONOTHS TPYIAA»;

1) «ConroNoTus Tpyaa.

5 Tecr. JlomKHOCTHAS MHCTPYKLUS HAa IPEATIPUATHH pa3padaThiBaeTCs C LENbIO:
a) ompejiesieHHue OMpPEACTICHHBIX KBATM(MUKAIIMOHHBIX TpeOOBaHMH, 0OS3aHHOCTEH, MPaB W OTBETCTBEHHOCTH
NIepCOHANA TPEAIPUSTHS,

0) HaiiMa pabounx Ha NPEANPHUATHE;

B) 0TOOpa MepcoHana AJs 3aHUMaHUs ONPENeTICHHON JOIKHOCTH;

T') COTJIACHO JIEHCTBYIONIEMY 3aKOHOIATEIbCTBY;

1) TOCTHKEHHS CTPATErMYECKUX LEeIer IPEIIpUsITHSI.

6. M3yueHne kaapoBOil MOJUTUKU NPEANIPUATHI-KOHKYPEHTOB HAIIPABIICHHO:
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a) Ha Pa3pabOTKy HOBBIX BUJIOB TPOIYKIIUY;

0) Ha ompeesIeHNE CTPATErHYECKOTr0 Kypca pa3BUTHSI IPEANPHUITHIS;

B) Ha CO3JaHKE TOTIOTHUTEIIBHBIX paO0OINX MECT;

T') Ha IepenpoQUINPOBAHUE ACSITENbHOCTH MPEAIPHUITHUS;

1) Ha pa3paboTKy AP PEKTUBHON KaAPOBOH MOTUTUKU CBOETO MPEANPHSITHS.

7. Yro BKIITOYAET MHBECTUPOBAHNE B UCIIOBCUSCKUM KAITHTAI?

a) BKJIaJbpIBaHUE CPEACTB B IPOU3BOJICTBO;

0) BKJIaJbIBAaHHE CPEICTB B HOBBIE TEXHOJOTHH;

B) pacXoJbl Ha IMOBHITICHHE KBATU(GUKAINY ITIEPCOHATIA;

I') BKJIaJbIBAaHHE CPEACTB B CTPOUTEIHCTBO HOBBIX COOPY)KEHHUH.

I) BKJIaJbIBAaHHE CPEACTB B COBEPIICHCTBOBAHNE OPraHU3allHOHHON CTPYKTYPbI IPEANPHUSITHS.

8. UenoBeveckuil KamuTa - 3TO:

a) (opma WHBECTHpOBAaHWSA B UEJIOBEKa, T. €. 3aTpaThl Ha 00Iee W CIlenHnaabHOe 00pa3oBaHHE, HAKOIUICHHE
CYMMBI 3JI0OPOBbSI OT POXKICHHUS U Yepe3 CUCTEMY BOCIIUTAHHUS A0 PabOTOCIIOCOOHOTO BO3pacTa, a TaKkKe Ha KO-
HOMHYECKH 3HAYMMYIO MOOMIIBHOCTB.

0) BKIIaJBIBAaHUE CPEIICTB B CPEACTBA TPOU3BOICTBA;

B) HEMAaTePHUAIbHBIC AKTHUBBI IPEANPHUATHS.

I) MaTepualibHblEe aKTUBbI IPEATIPHUSTHUS;

Il) 3TO COBOKYIHOCTH ()OPM M METOJ0B pabOTHI aIMUHUCTpAIINH, 00ecTieunBatonInX d3PGEKTUBHBINA Pe3yIbTaT.
9. OyHKIWM yIIpaBIIeHUS TIEPCOHATIOM MPECTABISIOT COOOIA:

a) KOMIUIEKC HalpaBJeHWH U MOAX0J0B paboTHI B C KaapaMH, OPHEHTHUPOBAHHEBIN Ha yIOBIECTBOPEHUE MPOU3-
BOJICTBEHHBIX U COI[MATILHBIX OTPEOHOCTEH MPEANPUSITHS;

0) KOMILIEKC HaNPaBJICHHUH U TIOAXOI0B TI0 OBEIICHUIO Y3P(HEKTUBHOCTH (PYHKIIMOHUPOBAHUS MTPEITPHUITHS;
B) KOMILIEKC HAIPABJICHUH U MOAXO0B 10 YBEJIMYCHUIO YCTaBHOTO (DOHJa OpTaHU3aIINY;

I') KOMIUIEKC HAIlPaBJICHUH U TIOAXO/0B MO COBEPUICHCTBOBAHHUIO CTPATETUH MPEIANPHSITHS;

J1) KOMIUIEKC HalpaBJIeHUN 1 MEPONPHUITUI 110 CHIPKEHHIO Ce0ECTOMMOCTH IPOIYKLIUH.

10. IToreHmman coenuaInucTa — 3TO:

a) COBOKYITHOCTH BO3MOXKHOCTEH, 3HAHUH, OIBITA, YCTPEMIICHUH U TOTPEOHOCTEH;

0) 3I0pOBBE YEIIOBEKA;

B) CHOCOOHOCTH aJalTHPOBATHCS K HOBBIM YCIIOBUSIM;

T) CIOCOOHOCTH MOBBIIATH KBATTU(PHUKANNIO O0€3 OTPhIBAa OT MPOU3BOCTBA;

JI) CIOCOOHOCTH YeNIOBEKa MPOU3BOIUTH MPOTYKIHIO

11. T'opusoHTaIBHOE NEpEeMelIeHHE pabouero nNpeIycMaTpiBaeT TaKyl0 CUTYALHIO:

a) MepeBeIeHUe ¢ OHOM padOoThl Ha APYTYIO C U3MEHEHHEM 3apabOTHOM IUIAThl 1M YPOBHS OTBETCTBEHHOCTH;
0) mepeBeieHUe ¢ OJ{HOM PabOTHI HA APYTyIO 0€3 W3MEHEHHs 3apa00THOM Thl WJIM YPOBHS OTBETCTBEHHOCTH;

B) OCBOOOXKIeHHE paboyvero;

I') IOHMW)KEHUE PaboYero B 10JKHOCTH;

) TIOBBIIIIEHHE Pab0yero B IOJKHOCTH.

12. TIpodeccuorpamma - 310:

a) TepeueHb MpaB U 00A3aHHOCTEH PaOOTHHUKOB,;

0) omucaHue OOMIETPYIOBBIX U CHIEIHATBHBIX YMEHUH KaXKI0T0 pabOTHUKA HA TMPEIIPUSTHH;

B) 9TO omHcaHWe 0COOEHHOCTEH OIpeeNIeHHOM Mpo)ecCHH, pacKphIBaOIee coJiepKanne MpodeccHoHaIbHOTOo
TpyZa, a Taxke TpeOOBaHUS, PEAbABISIEMbIE K YETIOBEKY.

r) mepeyeHb npodeccuii, KOTOPHIMU MOXKET OBJIJeTh pAOOTHHK B IPEAEIax ero KOMIETCHIUH;

Jl) TiepeueHb BceX MpoQeccHid.

13. Kaxoii pa3nen He COAECPKUT JOIKHOCTHAS MHCTPYKIIHSA?

a) «OO0Imwme MoIoKESHUS;

0) «OcHOBHBIC 3a1aUNY;

B) «JloyDKHOCTHBIE 00513aHHOCTHY;

r) «YTpaBiieHUECKUE TOTHOMOYHSY;

) «BBIBOABD.

14. WuTennextyanbHble KOHQINKTH OCHOBAHbI:

a) Ha CTOJIKHOBEHUH MPUOTU3UTEIHHO PABHBIX IO CHJIE, HO MPOTHBOMIOIOKHO HAIIPABICHHBIX HYXJA, MOTHUBOB,
MHTEPECOB U YBJICYCHHUH B OJHOTO U TOTO YEJIOBEKA;

0) Ha CTOJIKHOBEHRLE BOOPYKEHHBIX TPYIIII JIFOACH;
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B) Ha Oopn0e el B HayKe, €AMHCTBE U CTOJIKHOBEHHU TaKMX MPOTHUBOMOJOKHOCTEH, KaK MCTUHHOE M OIIH-
OouHoOE;

T') Ha MPOTHBOCTOSTHUHN A00pa U 3J1a, 003aHHOCTEH U COBECTH;

) Ha IPOTHUBOCTOSHUX CIIPABEINBOCTH M HECTIPABEJTUBOCTH.

15. KoHdnukTHast cuTyanus - 3To:

a) CTOJIKHOBEHbhE MHTEPECOB PA3HBIX IIIOJCH C arpEeCCUBHBIMH JICHCTBUSIMH;

0) mpenMeThl, JIIOAH, SIBICHUS, COOBITHS, OTHOIICHUS, KOTOPBIE HEOOXOIUMO MPUBECTH K ONpPEeIIEHHOMY paB-
HOBECHIO [T o0ecTiedeHns] KOM(pOPTHOTO COCTOSIHUS MHAWBUAOB, KOTOPBIE HAXOIATCS B TIOJIE€ ATOH CUTYalllu;
B) COCTOSIHHE TIEPETOBOPOB B X0/I¢ KOH(DINKTA;

T) olpeaesieHrue CTaanii KOH(INKTA,

1) TPOTUBOPEYHBBIC TIO3UIIMH CTOPOH IO MOBOAY PEICHUS KaKUX-JINOO BOMPOCOB.

16. Ha xakoii cragnn KOH(PIUKTA MOSBIISETCS SIBHOE (BU3YyaJIbHOE) MPOSIBICHHE OCTPBIX Pa3HOTTIACHH, JOCTHUT-
HYyTO€ B ITpoLiecce KOH(IUKTA!

a) Hayao;

0) pasBuTHE;

B) KYJbMHUHAIINS;

I') OKOHYaHHE;

1) . TOCIEKOH(IMKTHBIA CUHIPOM KaK TICUXOJOTUYCCKHUIA OTIBIT.

17. JlarenTHBIN TIepHO KOH(IUKTA XapaKTEPU3yeTCs TAKOW 0COOCHHOCTHIO:

a) CTOPOHBI ellle He 3asBUIIA O CBOUX MPETCH3USIX IPYT K IPYTY;

0) oJHA M3 CTOPOH MPHU3HACT Ce0s MOOCKACHHON WM JOCTUTACTCS TICPEMUPUE;

B) MyOJHMYHOE BBISIBICHUE aHTarOHW3Ma Kak JJIsl CAMUX CTOPOH KOH(IIMKTA, TaK U JUIsl IOCTOPOHHUX HaOmo1a-
TEJEeH;

I) KpaiifHee arpeccHBHOE HEJOBOJIBCTBO, OJOKMPOBAHHE CTPEMJICHUH, POIOKUTEILHOE OTPHULIATENIFHOE HMO-
UOHAIILHOE TIePEeKUBAHNE, KOTOPOE Je30PTaHU3yeT CO3HAHHE U IS TEIHLHOCTD;

JI) OTCYTCTBYIOT BHEIIIHHE arpecCHUBHBIC JICHCTBHUS MEXKAY KOH(DIUKTYIOIIMMHU CTOPOHAMH, HO MPH 3TOM HC-
MOJIb3YIOTCS] KOCBEHHBIE CIIOCOOBI BO3/ICHCTBHSI.

18. Crunb noBejicHUs! B KOHQIUKTHON CHTYaIlUH, XapaKTepU3YIOUIHICS aKkTHBHOM O0phOOI MHIMBH/A 32 CBOU
WHTEPECHI, IPUMEHEHHEM BCEX JIOCTYITHBIX €MY CPEJICTB JUISl JOCTHKECHHUS TIOCTABIICHHBIX IIEJIeH — 3TO:

a) TPHUCTIOCOOJICHHE, YCTYITYHBOCTD;

0) ykiIoHEHHE;

B) MPOTHBOOOPCTBO, KOHKYPEHIIHS,

I) COTPYIHHYECTBO;

1) KOMITPOMHUCC.

19. KowmiuiekcHas oleHKa paboThI - 3TO:

a) olleHKa MPo(HEeCCHOHATBHBIX 3HAHUN M YMEHHI C MOMOIIBI0 KOHTPOJIbHBIX BOIIPOCOB;

0) ompeeneHrue COBOKYITHOCTH OIICHOYHBIX MOKa3aTeleld KauyecTBa, CIIOKHOCTH U 3()(HEKTUBHOCTH pabOThI U
CpaBHEHHE C MPEIbIAYIIUME MIEPUOJIAMH C IIOMOIIBIO BECOBBIX KO3 PHIIMEHTOB;

B) OIICHKA MPO(eCcCHOHATFHBIX 3HAHHUM, TPUBBIYEK U YPOBHS UHTEIUIEKTA C IIOMOIIBI0 KOHTPOJILHBIX BOTIPOCOB;
T') onpezaeseHne NpodecCHoHaTbHBIX 3HAHUI 1 PUBBIYEK C MIOMOILBIO CIIEIUATBHBIX TECTOB C MX JajbHEHIIeH
pacimmn(ppOBKOH.

) OIleHKa MPO(ECCUOHANTBHBIX 3HAHUHN, IPUBBIYEK H YPOBHS WHTEIUIEKTA C TIOMOIIBIO COIIMOJIOTHIECKUX OIPO-
COB.

20. KomrernanbHOCTB B YIIPaBJIEHUH - 3TO CUTYaIHsl, KOTAa:

a) MePCOHA OTIPE/IENIEHHOT0 MOPa3ielIeHHs — 3TO KOJUIETH M0 OTHOIICHHUIO JIPYT K JIPYTY;

0) TOJIKO PYKOBOJAUTENH OPraHU3AMK MOXKET YIPABISATh MEPCOHAIIOM, HO HEKOTOPBIE TTOJTHOMOYHSI OH MOKET
JeJIeTupoBaTh CBOUM ITOAYMHEHHBIM;

B) CYIIECTBYET JICHICHTPAIU3AIINS YIIPABICHUS OpraHu3aIluei;

r) paboronareny pabOTarOT B TECHOM KOHTAaKTe APYT C APYTOM M CBA3aHBI y3aMH COTPYAHHYECTBA M B3aNMO3a-
BUCHMOCTH, COCTABJISIIOT YIIPABICHYECKUHN IITAT.

) CyIIECTBYET IIEHTPAIN3aIHsl YIIPaBIeHHUS OpTaHU3aIHeH.

21. Kakas nmojcucremMa KaJpoBOT0 MEHE/PKMEHTa HalpaplieHa Ha pa3paboTKy MepCIeKTUBHON KaJpOBOH MOJH-
THUKH:

a) (yHKUMOHAIIbHAS,

0) TakTHUecKas;
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B) YNpaBIsIOMIAs;

r) oOecreunBaroIas;

Il) CTpaTermyecKas.

22. llenbro KaKo# MIKOJBI OBLIO CO3JaHNE YHUBEPCATHHBIX IPUHIUIIOB YIIPABICHUS:

a) MIKOJIa HAYyYHOTO YIPaBJICHUS;

0) Kiaccuyeckas IIKOJIa WM LIKOJIa afMUHUCTPATUBHOTO YIPABICHUS;

B) WIKOJA YeJIOBEYECKUX OTHOUICHUI;

) IIKOJIA HAYKH O MOBEJICHNH;

I) IIKOJIA HAYKH YIPaBJICHUS WIN KOJMYECTBEHHBIX METOIOB.

23. KampoBblii MOTEHIIMAN IPEAIPUITHSA — 3TO:

a) COBOKYITHOCTb PaOOTaIOIIMX CIEHUAIMCTOB, yCTPauBaIOMIUXCsA Ha padoTy, 0OydalomuXcs U MOBBILIAIOIINX
KBaJM(PHUKALUIO C OTPHIBOM OT MPOU3BOJICTBA;

0) COBOKYIHOCTH paOOTAIOIINX CIIEUAIHCTOB;

B) COBOKYITHOCTbH YCTPaMBAaIOLINXCS HA paboTy;

T') COBOKYMHOCTH OOYYarOUIMXCS U TOBBIIIAIOIINX KBATU(PHUKAIIHIO C OTPHIBOM OT IPOU3BOACTBA;
II) COBOKYITHOCTbH MEPEMELIAIOIIUXCS 110 CIyKeOHOH JIeCTHULIE.

24. Kaxoe monoxeHue mpeycMaTpuBaeT TeopHsl MproOpeTeHHbIX moTpedbHnocrei [ Mak-Knnenanna:
a) BbIJIeJIEHUE THTUEHUYHBIX 1 MOTHBUPYIOMINX (DaKTOPOB;

0) pacmipesienieHre BceX paboUnX Ha JKETArIUid paboTaTh U TeX, KTO HE JKelaeT padoTath;

B) Hanmm4re y pabodero noTpeOHOCTH B IOCTIKEHHUH, B COYIaCTHH, BO BIIACTH;

T') HOTPEOHOCTH YesioBeKa ObITh CIIPABEAIMBO BO3SHATPAKACHHBIM;

1) BCE MOTPEOHOCTH YEJIOBEKA PACIIOJI0KCHHBIC B ONPEICIICHHON UepapXuu.

25. Kakas Teopyst MOTUBALIMU OTHOCHUTCS K IPOLIECCYalIbHBIM TEOPHSIM?

a) teopus Hyx)1 A. Macnoy;

0) teopus oxxumanus B. Bpywma;

B) Teopus nmpuoOpeTeHHbIX notpedHocteit J[. MakKnenanna;

I') Teopus CyLIECTBOBaHMs, CBA3U U pocTta K. Anpaepdepa;

1) Teopus n1ByX (hakropos @. ['endepra.

26. BanentHOCTH coriacHo Teopun B. Bpyma - ato:

a) Mepa BO3HArPaKACHUS;

0) Mepa OXKHJaHUS;

B) OKHJIAHUE OTIPE/ICIICHHOTO BO3HATPAKACHUS B OTBET HA JIOCTHKCHUU PE3YIIbTaThI;

') M€pa LEHHOCTH WIN IPUOPUTETHOCTH;

1) O’KU/IaHUE KEJIaeMOTro Pe3yJibTaTa OT 3aTPaueHHbIX JTOTOJIHUTEIbHBIX YCHIUH.

27. OCHOBHBIM TIOJIO)KEHHEM KaKOW TEOPUH SIBJISIETCS TO, YTO JIIOAM CYOBEKTUBHO OMPEACISIOT OTHOIICHHUE
MOJY4YE€HHOI'0 BO3HATPAKICHUS K 3aTPAYCHHBIM yCHIIMSM U COOTHOCAT C BO3HATPAXKICHUEM JIPYTUX Jr0ei?
a) reopun Hyx1 A. Macoy;

0) Teopun oxuganus B. Bpyma;

B) pacmmpeHHoi Mmoenu oxkunanus [loprepa — Jloynepa;

T') TeOpuu npruodpeTeHHbIX noTpedHocrel [. Mak-Knnenanna;

I) Teopun paBeHcTBa C. Anamca.

Tecr - 28. Teopus ycunenuns: b. @. CkuHHEpa OCHOBaHHASI HA TAKOM TIOJIOKEHHH:

a) BbIJIeJIEHUE THTHEHNYHBIX 1 MOTHBHUPYIOIINX (DaKTOPOB;

0) noBeaeHue Jroei 00yCIOBICHO MOCIEICTBUAMU HX JIESTEILHOCTH B MOA00HON CUTYallMH B TIPOILLIOM;
B) BCE TIOTPEOHOCTH UEJIOBEKA PACIIOIOKEHHBIE B OTIPEJICIICHHON HEPapXUH;

') NOTPeOHOCTD YeIOBEKa OCHOBaHA Ha CIPABEAIMBOM BO3HATPaKACHHUH;

1) HuI4Ke y pabodero noTpeOGHOCTH B JOCTUKEHUH, B COYYaCTHH, BO BJIACTH;

29. K coxmepkaTenbHBIM MOTHBAIIMOHHBIM TEOPUSM OTHOCSTCS TEOPUH:

a) b. ®. Cxunnepa;

0) C. Anamca;

B) B. Bpyma;

r) MmoJiens [loptepa — Jloynepa;

n) @. [epubepra.

30. Kakoe nonoxxenue oTHocuTCs K Teopun moTuBanuu [loprepa-Jloynepa:

a) pe3y/IbTaTUBHBINA TPy BEJIET K yIOBIETBOPEHHUIO PAOOTHUKOB;
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0) YCIIOBEK OTBETCTBCHHBIN;

B) MOBEJICHHE JIFOJIeH 00YCIOBIECHO NOCIEACTBUAMH UX ACATEIIBHOCTH B IIOJOOHOM CUTyalluy B IIPOIIJIOM;

T') 4eJIOBEK CTPEMHUTCS JeJIeTUPOBATh IIOJTHOMOYUS;

1) 4eJIOBEK yOBJIETBOPEH JIUIIb SKOHOMHUUYECKHM CTUMYJIHPOBAHUEM.

31. Kakue norpebHOCTH B Teopuu A. Macmnoy sSBistoTcsi 6a30BBIMH(HAXOIIMECS Ha HIDKHEM YPOBHE Hepap-
XUHW OTpeOHOCTEH)?

a) (U3NOIOTUYECKHE;

0) 3alUIIEHHOCTH U OE30MaCHOCTH;

B) IPUHAAJICKHOCTH U IPUYACTHOCTH;

I) TMpHU3HAHHE U YBAKCHHUE;

JI) CaMOBBIpaKCHUE.

32. Kakoe nonoxxeHue He OTHOCHTCS K Teopun MotuBanuu @. ['epubdepra:

a) OTCYTCTBHME TMTMEHHUYECKHX (PAKTOPOB BEAET K HEYIOBIECTBOPEHHOCTH TPYIOM;

0) HaTMYMe MOTUBATOPOB MOKET JIMIIb YACTUYHO U HEMOJTHO KOMIICHCUPOBATh OTCYTCTBUE (PAKTOPOB I'MTUEHBI,
B) B OOBIYHBIX YCIIOBHSAX HAJMYME THTHCHUYECKUX (aKTOPOB BOCIIPHHUMAETCS KaK €CTECTBEHHOE U HE OKa3bl-
BAaeT MOTUBALIMOHHOTO BO3ACHCTBHS;

I) MaKCHMaJIbHOE IO3WTHBHOE MOTHBALIMOHHOE BO3JEHCTBUE NOCTHTaeTcsi C MOMOLIbI0 MOTHBATOPOB IPH
HaJIM4MU (aKTOPOB TUTHUEHBI;

) MakCHUMaJIbHOE IMMO3UTHBHOE MOTHBALIMOHHOE BO3JEHCTBUE NOCTUraeTcs C MOMOIIbI0 MOTUBATOPOB MPH OT-
CyTCTBUHU (PaKTOPOB TUTHEHBI;

33. Kakoe konuuecTBO TPpyII NOTPEOHOCTEH BBIJCIACT TeOpeTHieckas Moieinb MoTuBanuu K. Ansnepdepa:

a) JBe;

0) Tpu;

B) YETHIPE;

) IATH;

Il) IIIECTb.

34. CpenHuii ypoBeHb 3apIiaThl OHOTO PaOOTHHUKA PACCUUTHIBACTCS:

a) KaK OTHOIIICHHE KaueCTBEHHON MPOJYKIUH K 0011eMy 00beMy TOBAPHOH MPOLYKIIHH;

0) KaK OTHOLIEHHUE MTPUOBUIN K CE0ECTOMMOCTH NMPOU3BEACHHON NPOIYKLIUH;

B) KaK OTHOILEHHE CE0ECTOMMOCTH K CTOMMOCTH TOBAPHOI MPOAYKIHH;

T') KaK OTHOIIeHHe 00beMa MPOU3BECHHONW MPOIYKIIMU K O0IIEe YHCIEHHOCTH PaOOTHHKOB;

1) KaK OTHOIIIEHHE 0011ero GoHaa ormIaThl Tpy1a K 00IIel YMCIASHHOCTH IIepCoHaIa.

35. Kakoii cTuib pyKOBOJCTBA HE BKJIIOUAET MOAEIb, ONHMCHIBAIOLIAs 3aBUCMOCTh CTHJISL PYKOBOJCTBA OT CH-
Tyanuu, npegnoxeHHas T. Mutuenom u P. Xaycom?

a) «CTWJIb MOAJIEPKKNY;

0) «MHCTpYMEHTAJbHBIN» CTHIIB;

B) CTHJIb OPUEHTHPOBAHHBIA «HA TOCTH)KEHHUEY;

T) CTWJIb PYKOBOJICTBA, OPHEHTHPOBAHHBIN HA Y4aCcTHE OJUMHEHHBIX B IPUHSATHN PEIICHHIA;

Il) CTHIIb «TIpeIIaraThy.

36. Kakoii cTuib nuaepeTBa He BKIIOYaeT Teopus xku3HenHoro nukia I1. Xepceu u K. bianmapa?

a) CTHJIb «JIaBaTh yKa3aHUsD»;

0) «mpomaBaTh yKa3aHUS;

B) «MH(OPMHPOBATHY.

I') «y4acTBOBATbY;

Il) «ICIIETUPOBATHY;

37.Tect. Kakoe KOTHYECTBO BAPHAHTOB PYKOBOJICTBA BBIIEIACT MOJIENb CTHIIEH pykoBoacTBa Bpyma-Merrona:
a) Tpu;

0) uetnipe;

B) TISITH;

T) IIEeCTh;

Il) CEeMb.

38. Kakoi u3 nmsTi OCHOBHBIX CTHJIEH PYKOBOJICTBA, COTJIACHO JIBYXMEPHOM MOJIEIH MOBEIEHHS PYKOBOIUTEIIS
(ynpaBinenueckas pemietka bieiika u MyToHa), siBisieTcst caMbIM 3 (QEeKTHBHBIM?

a) «cTpax mepeja 0eTHOCTBIOY;

0) «Komanma»(TpynmnoBoe ympaBiieHue) ;
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B) «/loM oTAbIXa — 3arOpOJHBII KITyO»;

r) «Bmacte — momunHEHNE — 3377292y,

1) «llocpemune myTm»;

39. Kaxoli BuJ BIacTé MoApazyMeBaeT Bepy UCIOIHHUTENS B TO, YTO BIMSIIOIINA NMEET BO3MOXKHOCTh YIOBIIE-
TBOPSITH €r0 MOTPEOHOCTH:

a) BIIACTh, OCHOBAaHHAS HA IPUHYXICHUU;

0) BIIACTb, OCHOBaHHAsI Ha BO3HATPAXKICHHM;

B) SKCIEpPTHAs BIACTb;

T') 9TaJOHHAS BIIACTh;

Il) 3aKOHHAas BJIACTh.

40. .Kakoi#i Buj BIacTH NMOApPa3yMeBaeT Bepy MCIOIHHUTENS B TO, YTO BIHSIONINIA UMEET BO3MOKHOCTh 3aCTaB-
JISITH U TIOJTHOE TIPAaBO HAKa3bIBATh:

a) BIIACTh, OCHOBAaHHAS HA IPUHYXACHUU;

0) BJIACTb, OCHOBaHHAsI Ha BO3HATPAXKIICHUM;

B) JKCIIEpTHAas BJIACTH;

T') 9TaJOHHAS BIIACTh;

I1) 3aKOHHAas BJIACTh.

41. Kakoif BUJ BIAaCTH NMOAPAa3yMEBACT BEPY HUCIOJIHUTENS B TO, YTO PYKOBOAWTENb 00JagacT CrieuaTbHBIMU
3HAHHUSAMHU ¥ KOMITETEHITHEH, KOTOPBIE TIO3BOJISIT yIOBIETBOPUTH €T0 MIOTPEOHOCTH:

a) BIIaCTh, OCHOBAaHHAS HAa IPUHYXICHUU;

0) BJIACTb, OCHOBaHHAsI Ha BO3HATPAXKIICHHM;

B) JKCIIEpTHAas BJIACTH;

T') STaJOHHAS BIIACTh;

Il) 3aKOHHAas BIACTh.

42. Kako#l BUI BJIAaCTH MO/Pa3yMeBaeT BEPY MCIOIHUTENS B TO, YTO BIUSIONIMN UMEET MPaBO OTAaBaTh MPUKa-
3aHHA W 9TO €r0 JOJIT MOJINHSATHCS HM:

a) BIIACTh, OCHOBAaHHAs Ha IPUHYXICHUU;

0) BiacTh, OCHOBaHHAsA Ha BO3HATPAKACHUU;

B) JKCIIEpTHAsI BIIACTH;

T) STaJlOHHAS BJIACTBh;

Il) 3aKOHHAs BIACTh.

43 TIpu KakoM BHUIE BIACTH XapaKTEPUCTHKH U CBOWCTBA BIUSIOIIETO HACTOIBKO MPUBIICKATEIBHBI JJISI UCTION-
HUTEIIS, 9TO OH XOUYET OBITH TAKUM K€ KaK BITUSIOIIIHIA:

a) BIIACTh, OCHOBAaHHAS Ha IPUHYXICHUU;

0) BiacTh, OCHOBaHHAsA Ha BO3HATPAKACHUU;

B) JKCIIEpTHAsI BIIACTH;

T) STaJlOHHAS BJIACTBh;

1) 3aKOHHAs BJIACTh.

44 OnpenencHre KBATU(QUKAIWY CIIEIHAINCTA, YPOBHS 3HAHUH JTMOO OT3BIB O €ro CIIOCOOHOCTSX, JENIOBBIX H
WHBIX Ka4eCTBaX:

a) arTecTranus;

0) ITUCKPUMUHAIINS

B) aBTOpH3AIIHS;

I') AOJDKHOCTHAS! HHCTPYKLUS;

I) ampobarms.

45 PyxoBoauTeNb, UMEIOIIMI JOCTATOUHBIA 0OBEM BIIACTH, YTOOBI HABSA3bIBATH CBOIO BOJIIO UCIIOJHUTEIISIM.

a) aBTOKPATUYHBII PYKOBOJUTEINb;

0) JeMOKpaTHYHBIA PYKOBOJUTEIb;

B) JTMOEpaIbHBIN PYKOBOIUTEIND;

T') KOHCYJIbTaTUBHBIA PYKOBOJIUTEIND,

J1) MHCTPYMEHTAIBHBIN PYKOBOJIUTENb.

46 KoH(IUKTHI B 3aBUCUMOCTH OT CII0C00a pa3pelieHus, AeATCs Ha:

a) coUHUaJbHbIe, HAIMOHANbHBIE, STHUYECKHE, MeKHAIOHAbHBIE, OPTaHU3alOHHBIE, SMOLMOHAIBHBIE;

0) aHTarOHWCTHYECKHE, KOMIPOMHCCHEIE;

B) BEpTHUKAJIbHbBIE, TOPH30OHTAIBHEIE;
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T') OTKpBITHIE, CKPBIThIE, TOTCHIUAIBHBIE,

1) BHYTPWINYHOCTHBIE, MEXJINYHOCTHBIE, BHYTPUTPYIIIIOBBIE, MEXTPYIIIOBBIE.

47 3arparbl Ha 3ApaBOOXpaHEHHE, BOCHHTaHWE, Qu3ndeckoe (HOpMUPOBAHUE, WHTEIDICKTyalbHOE Pa3BUTHE,
nojy4eHue oobuiero oopazoBanus, MpruoOpeTeHrne CenuaaTbHOCTH — 3TO:

a) MHBECTHIINU B CTPOUTENIHCTBO CIIOPTUBHBIX KOMILIEKCOB;

0) WHBECTHIIMH B YEJIOBEUCCKHM KaITUTAT,

B) WHBECTUIMH B HOBBIC TEXHOJIOTHUH;

I') MHBECTHIIMH B IPOU3BOJCTBO;

J1) MHBECTHLMHU B y4€OHO-0310POBUTEIIbHBIE KOMIUIEKCHI.

48 TlokasaTenb, XapaKTEepU3yeTCsl H3MEHEHNEM MHIEKCOB LIEH HA TOBApHl U YCIyTH, KOTOPBIE BXOIAT B COCTaB
NOTPEeOUTENbCKUX KOP3UH MUHUMAJILHOTO MTOTPEOUTENBCKOTO Or0/IKeTa:

a) MHICKCHI IICH;

0) HWHIEKC CTOMMOCTH KU3HU;

B) MHJIEKCHI MPOAYKIIUU CEIbCKOT0 X03HUCTBA;

I') MHICKCHI MPOAYKIUH KUBOTHOBOJCTBA,;

J1) MHICKCHI NIPOIYKLIUHU PACTEHHEBOACTBA.

49 Heocs3aeMasi In4Hasi COOCTBEHHOCTb: IPOAYKT UHTEIICKTYaJIbHOM AEATEIbHOCTH, KOTOPBIN MPOSIBIISETCS B
a¢deKTe NCTIONB30BaHMs B pa3IMYHBIX cepax KU3HU 00LIecTBa:

a) HeMaTepHualbHas COOCTBEHHOCTD;

0) WHTEIUIeKTyalbHAas COOCTBEHHOCTD;

B) paAMOYacTOTHBIN pecypc;

T) MarepuaibHas COOCTBEHHOCTb;

Il) a’dpPOKOCMHYECKHE pa3pabOTKH.

50 PerymupyerT B3aMMOOTHOLICHUS MEXIYy paboTomaTeNsMH, T. €. TMOKYyMaTelsMH NPOJYKTOB HWHTEIICK-
TyaJbHOTO TPYAa U CAMHMH CyOBEKTaMH WHTEIUICKTYalTbHOW NESITENBHOCTH TI0 TIOBOAY (OPMUPOBAHHS LEHBI
MHTEJUIEKTYaIbHOTO TPyaa:

a) mH(ppacTpyKTypa GUHAHCOBOTO PHIHKA;

0) arpapHbie OUpXH;

B) MH(PACTPYKTypa PbIHKA HHTEJUIEKTYaJIbHOTO TPYIa;

r) GoHABI coneHCTBUS NPEITPUHIMATEIBCTBY;

J1) cOOCTBEHHUKH MHTEJIEKTYyaJIbHOTO TPYAA.

51 Yro He BKIItOYaET HHOPACTPYKTYpa PhIHKA UHTEIICKTYAILHOTO TPY/a:

a) OupXu Tpy[a;

0) arpapHbIie OUpXH;

B) (DOHIIBI M LIEHTPHI 3aHITOCTH;

T') LEHTPbI, HHCTUTYTHI IEPENIOATOTOBKH U MOBBIILIEHUS KBUTN(UKALMY CIIEUATIICTOB;

1) DJIEKTPOHHBIC PHIHKU TPyZa (aBTOMAaTU3UPOBaHHbIE OAHKU 1aHHBIX);

52 HaBbiku, HEOOXOAUMBIE JUIS TOTO, YTOOBI IPABUIILHO MOHUMATD JIPYTUX JIoAel U 3(PPEKTHBHO B3aUMO/ICH-
CTBOBAaTh C HUMHU:

a) CEeMaHTHYECKHE;

0) KOMMYHUKaTHBHBIE;

B) HeBepOaJbHBIE;

r) BepOaJbHEIC;

n) npodeccroHaIbHBIE.

53 Kakoii npu3nak xapakrepeH s GopMabHON rpyninbl (KOJUIEKTUBA) B OPraHU3allvu:

a) oO0beJMHEHHE N0 UHTEPEecaM U LIEJsIM;

0) OTCYTCTBYET UeTKas pojeBas CTPYKTypa — pa3zesicHue TpyAa U yIpaBJICHHUS;

B) MpH3HAK COIMAIBHON OONTHOCTH (HAIIpUMeED, MO HAIIMOHATBHBIM MPU3HAKAM, TIPU3HAKAM COIHMATBHOTO MPO-
WCXOXKIEHUS);

I') TPYNIbl UMEIOT Pa3InYHYI0 COMUAIBHYIO 3HAYMMOCTh B OOILECTBE, HA MPEANPHITUN— ITOJIOKUTEIHHON W
OTpHIIATEIFHON HANIPaBICHHOCTH;

) CTPYKTypa KOJUICKTHBOB M TPYII ONPEAEISIETCS COOTBETCTBYIONIMMH O(MUIMAIbHBIMUA JIOKYMEHTaMHU,
NpeayCcMaTpPUBAIOIIMMHU KPYT 00s3aHHOCTEH M MPaB KaK BCETO KOJUIEKTHBA, TaK U OTAENBHBIX, BXOASALINX B €€
cocTaB paOOTHUKOB.
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54 PacdeTHbIl OKa3aTenb, YUUTHIBAIOMINN JTOTHUYECKOE MBIIIJICHHE, CIIOCOOHOCTh 10OUBATHCA MOCTaBICHHOM
eI, OOBEKTUBHOCTH CAMOOLICHKH, YMEHHE (hOPMYIHPOBATE 0OOCHOBAHHBIE CYKICHUS:

a) ko3¢ uUIMeHT HHTeIUIeKTyarbHOTO pazsutus (1Q);

0) kK03 PUIMECHT TapUPHON CETKH;

B) MPOU3BOJUTEIBHOCTD TPYAR;

I') romoBas 3apa0OTHas IJIaTa;

JI) BEJIIMYMHA YEeJIOBEYECKOro KamuTama.

55 Kakoii KOMIOHEHT He BKIIIOUAEeT TPYIOBOM MOTEHIMA YeJIOBEKa:

a) 3I0pOBBE YCITOBEKA;

0) oOpazoBanuc;

B) IPOQeCCUOHATTU3M;

T') TBOPUYECKHUI MoTeHIHan (yMeHrne paboTaTh, MBICIHUTE 10 HOBOMY);

Il) TETIO3UTHEIE cUeTa B OaHKax.

56 UYrto Takoe ajanraius nepcoHana’?

a) COBCPIICHCTBOBAHUEC TCOPCTUUCCKUX 3HAHUU U MPAKTUYCCKHUX HABBIKOB C LCJIbIO IMOBLINICHUA HpO(I)CCCI/IO-
HaJIbHOTO MacTepPCTBa PadOTHUKOB, YCBOCHHE UMH TIEPEIOBOI TEXHUKH, TEXHOJIIOTHH, CPEICTB MIPOU3BOJICTBA;
0) mesTensbHOCTh, KOTOpas MPOBOAUTCS OCO3HAHHO IS YIIYYIIEHHs CTOCOOHOCTEH TepcoHala, KOTopble Heoo-
XOJUMBI JJIs BBIITOJIHCHUA pa6OTBI WIIN JJIA pa3BUTHA IOTCHIMAIA pa6OTHI/IKOB;

B) yyacTHe B HalilMe M 0TOOpe MepcoHaja ¢ y9eToM TpeOoBaHUI KOHKPETHBIX podeccrii 1 pabodnx MeCT C IIe-
JBI0 HAWITyUIIIel TpoOprUeHTAINN paOOTHUKOB;

T') B3aMMOOTHOIICHUSI Pa0OTHUKA ¥ OPTaHU3alKH, KOTOPhIe OCHOBBIBAIOTCS HA MOCTETIIEHHOM MPHUCIIOCOOICHIH
COTPYAHUKOB K HOBBIM MPO(ECCHOHATBHBIM, COIMAIbHBIX H OPraHU3allMOHHO-YKOHOMHUYECKUX YCIOBHHA pado-
THI;

1) ydyacTue MmepcoHaja B aTTeCTalluH.

57 PaszpgencHue Tpyaa NpelycMaTpPUBACT:

a) BBINIOJIHEHNE OTHIM paOOTHHKOM BCeX (DYHKIMIA M AEHCTBUI MO M3TOTOBJIEHHIO KOHKPETHOTO U3/IENNS;

0) pa3zeneHue Tpy/ia COrJIaCHO CHCTEMATH3UPOBAHHBIM TPYAOBBIM (QYHKIIHSM;

B) TIIATEJILHBIN PacyeT PacxoI0B paOOThI HA MPOU3BOJICTBO MPOAYKIIUU U YCIIYT.

T') BBIIIOJIHEHUE OJTHUM paOOTHUKOM BCeX (DYHKIMI M AEHCTBUI MO M3TOTOBJICHHIO KOMIUIEKCA H3ISITHIA;

1) BBITIOJIHEHNE HECKOJIBKUMHU paOOTHUKAMH OJJHOH (DYHKIIMH 11O U3TOTOBJICHUIO KOMIUIEKCHOTO M3/IEIHSI.

58 HopmupopanHOe pabouee BpeMst BKIIIOUYACT:

a) BCE Pacxo/ibl BDEMEHH, KOTOPbIE 00BEKTHBHO HEOOXOIUMBIC JJIsl BHIMIOJIHEHUSI KOHKPETHOW 3aJ1auH;

0) 00IIYI0 MPOJOIDKUTENBHOCTh paboyell CMEHBI, Ha POTSHKEHUH KOTOPOI pabOTHHK OCYIIECTBIISIET TPYIOBBIE
GyHKIHH;

B) BpEMs IMOATOTOBUTCIIbHO-3aIrOTOBUTCIIbHBIX pa60T JJIA BBITIOJIHCHUA 3a1a4H,

T') BpeMs 00CITy>)KHBaHHUS pabO4Yero MecTa;

1) a) BCE pacxobl BpeMEHH, KOTOpble 00bEKTHBHO HEOOXOIMMBIE JUTS BHIIOJIHEHHUS BCEX 3a/1ad.

59 Hopwma BbIpaboTKH OCHOBaHa:

a) Ha YCTaHOBJICHHH HOPM PacXoJIOB BpeMEHH;

0) Ha ompeeIeHNH KOJIMYECTBA MPOLYKIMU, KOTOPast AOJKHA OBITh U3TrOTOBJIEHA OJHUM PabOTHUKOM;

B) Ha YCTaHOBIICHHH HOPM PacXoJI0B paboOThL;

T') Ha BpeMEHHU OOCITy>KHBaHHUS pabOyero Mecra;

II) HA HEOOXOJMMOM KOJIMYECTBE Pa0OUYMX MECT, pa3Mepe MPOU3BOICTBEHHBIX IUIOIMIAACH U APYTHX MPOU3BOJI-
CTBEHHBIX OOBEKTOB, 3aKPEINICHHBIX 1151 00CITy>KUBaHMS 32 OAHUM paOOTHUKOM WM OpHUTraoi.

60 MeroJ OIIEHKU IMEepCcoHaja, MpelycMaTPUBAIOIIUA Oecely ¢ pabOTHUKOM B PEKUME «BOIPOC—OTBET» IO
3apaHee COCTaBJICHHON cxeMe MM 0e3 TAaKOBOH JUIsl MOJIyYeHHUs TOTIOJIHUTEIbHBIX CBEACHUH O YEIOBEKE — 3TO
METO/:

a) WHTEPBBHIOMPOBAHUS,

0) aHKeTHpPOBaHWS;

B) COLIMOJIOTMYECKOTO ONpOCa;

T') TECTHPOBAHUS;

1) HaOJIOICHUSI.

61 OcozHaHHOE OOYXACHNE TMYHOCTH K OINPEICTICHHOMY JEHCTBUIO — 3TO:

a) MOTHB;

0) moTpedHOCTH;
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B) TMPUTSI3aHUS;

T) OXHIaHWS,

Il) CTUMYJIBL

62 bnara, MaTepuasbHbIE IEHHOCTH, HA TOJIY4YeHUE KOTOPBIX HANpaBlieHa TPYAOBasl ACATENLHOCTD YelIOBeKa —
3TO:

a) MOTHB;

0) morpebHOCTH;

B) MPUTSI3aHUS;

T) OXHIaHWS,

Il) CTUMYJIBL

63 Meroapl mpeAnoararye nepeaadyy COTpyAHUKAM CBEACHHUM, KOTOPbIE MO3BOJISIOT UM CaMOCTOSTEILHO
OpraHU30BHIBATH CBOE MOBEICHHUE U CBOIO JIESTEIBHOCTD — 3TO:

a) Pa3IMYHBIC METOIBI CTUMYJIUPOBAHMUS;

0) meroasl HHGOPMUPOBAHUS;

B) METOABI YOCKICHHS;

I') METOJbl aIMUHUCTPATUBHOTO IIPUHYXKACHUS,

1) SKOHOMUYECKUE METOBI.

64 Cpenn KayecTBEHHBIX MOKa3areneil 3PPEKTUBHOCTH CUCTEMBI YIIPABICHUS BBIJCIUTE KOJINYECTBEHHBIN MO-
Ka3areb:

a) YpOBEeHb KBATH()HUKANY PAOOTHUKOB arapara yrpaBIeHUs;

0) 000CHOBaHHOCTbH M CBOEBPEMEHHOCTD MIPHHSATHS PELICHUH YIIpaBIeHUECKUM IIEPCOHATIOM;

B) YpPOBEHB HCIOJIH30BaHUS HAYYHBIX METOJIOB, OPTAaHU3ALIMOHHON M BEIYUCIUTEIBHON TEXHUKH,

I') YpOBEHb OPraHU3ALMIOHHOM KYJIBTYPBbI;

JI) BEIMYHMHA 3aTpaT Ha COZEp KaHHe YIPaBIeHUECKOro anmapara B oomeM (GoHe 3apaboTHOH MmIaThl epcoHa-
na.

65 OTHoweHne NpupocTa MPOU3BOIAUTEILHOCTH TPYyJa K IPUPOCTY CpeaHeH 3apad0THOM IIaTh - 3TO:

a) ypPOBEHb TEKYUECTH KaJpOB;

0) peHTabeIbHOCTD MTPOM3BOJICTBA;

B) OH[T OTLIATHI TPYAAQ;

') YPOBEHb TPYAOBOW AUCIUILINHEL,

1) OTHOIIICHNE TEMIIOB YBEIMYCHHUS TIPOU3BOIUTENILHOCTH TPY/ia K 3apaboTHOM TuIaTe.

66 OTHOIIEHHEM YHCIIa YBOJICHHBIX paOOTHUKOB K 00IIIEH YUCICHHOCTH TePCOHAaa PACCUUTHIBACTCS:

a) ypOBEHb TPYAOBON ANUCLMILUIMHBL

0) HamEeXKHOCTH paOOTHI TIEPCOHATIA;

B) TEKy4ecTb KaJpOB;

I') COLHMAJIBHO-IICUXOJOTHUECKHH KIMMAT B KOJIJICKTHBE;

1) KO3 GUIMEHT TPYIOBOTO BKIIAJIA.

67. Tect. OTHOIICHHE YKCIa CIy4YacB HAPYLICHUs TPYAOBON M MCIOJHUTEIHLHOW AMCUUIUIMHBI K O0INeH uuc-
JICHHOCTH TEPCOHANa — 3TO MMOKa3aTelb:

a) HaJeKHOCTH pabOTHI EPCOHAIA;

0) yYpOBHS TPYIOBOU MHUCIIUTIIINHEL,

B) TEKy4ecTH KaJpoB;

I') COLHMAJILHO-TICUXOJOTHYECKOr0 KIMMaTa B KOJJIEKTHBE;

1) Ko3(pUIEeHTa TPYIOBOTO BKIIAA.

68 Kaxkoit Bux 0e3pabOTHIBI XapaKTEPU3yeT HAMITYUIIHMHA JUIsi SKOHOMUKH pe3epB pabodei Chilbl, CIIOCOOHBIN
JOCTaTOYHO ONEPATHBHO COBEPIIATH MEKOTPACIEBbIE MEPEMEIICHUs] B 3aBUCHMOCTH OT KoJjieOaHHs cIipoca H
npeasioxkeHns pabodeit cuibl?

a) CTpyKTypHas 0e3paboTHhIia;

0) TexHomormueckas 6e3paboTuia;

B) ecTecTBeHHas 0e3paboTuia;

T) SKOHOMHYecKas 6e3paboTuia;

1) BBIHYX/eHHas Oe3paboTHiia.

69 Co3pmareny KakoW IIKOJBI YIPABICHUS IOJIArajiy, YTO UCIOJB3Ysl HAOMIOACHUS, 3aMephl, JIOTUKY U aHaIH3
MOYKHO YCOBEPIICHCTBOBAaTh MHOTHE OIEPALlM PYYHOTO Tpya, 1oOuBasich ux Oonee 3pPeKTHBHOTO BHIMOIHE-
HUs?
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a) KJIaccHuecKas IIKOJIa WIIM IIKOJIa aJMHUHUCTPATUBHOTO YIIPABJICHUS;

0) mIKoJa YeI0BEUECKUX OTHOIICHHIH;

B) WIKOJa HAYKU O IIOBEACHUY;

I) IIKOJIA HAYYHOT'O YIPaBJICHUS;

J) IIKOJIA HAYKH YIPaBJICHHUS WIN KOJTMUECTBEHHBIX METOIOB.

70 YueHble KaKOH IIKOJBI YIPABICHUS BIIEPBBIC ONPENCIIIN MEHEPKMEHT KaK «00ECIeUeHNe BBITIOIHEHUS
paboThI C MOMOMIBIO APYTHX JTUL»?

a) MIKOJIa HAYyYHOTO YIPaBJICHUS;

0) Kiaccuyeckas IIKOJIa WM LIKOJIa afMUHUCTPATUBHOIO YIIPABJICHUS;

B) WIKOJA YEJIOBEYECKUX OTHOULICHUI];

) IIKOJIA HAYKH O MOBEJICHNH;

I) IIKOJIA HAYKH YIPaBJIeHUS WIN KOJTMUECTBEHHBIX METOJIOB.

71 WccnenoBaTeny KakoW IIKOJIbI YIPABICHUS! PEKOMEHIOBAIN HUCIIOIb30BaTh IPUEMBI YIIPABICHHS YellOBeYe-
CKMMH OTHOULICHUSIMH, BKIIIOHarompe Oonee 3pdeKkTuBHbIC ACHCTBHUS HEMOCPEICTBEHHBIX HaYaJIbHUKOB, KOH-
CyJIbTAIlMK C pA0OTHUKAMU M MIPEIOCTABICHUE UM 00JIee IIIMPOKKUX BO3MOXKHOCTEH 00IIeHus Ha paboTe?

a) IIKOJIa HAyYHOTO YIIPaBJICHNUS;

0) Kiaccuyeckas IIKOJIa WIH IIKOJIa aAMUHUCTPATUBHOTO YIPABICHUS,

B) IIKOJIa HAYKH O TMIOBEACHUU;

') IIKOJIA YEJIOBEUYSCKUX OTHOIICHHIA;

I) IIKOJIA HAYKH YIPaBJICHHUS WIN KOJIMYECTBEHHBIX METOIOB.

72 HccnepoBaTenu KakOH IIKOJBI YIIPABICHUS W3yYald Pa3lUYHBIC acTEKThl COLUAIBLHOTO B3aUMOACHUCTBHS,
MOTHUBAIIMHU, XapaKTepa BIACTU U aBTOPHUTETA, OPraHU3aAMOHHON CTPYKTYphl, KOMMYHHKAIIMH B OPTaHU3aIMSIX,
JHUIEPCTBA, U3MEHEHUE COAEePKaHusI paOOThl U KauecTBa TPYJOBOM KHU3HU?

a) LIKOJIa HAY4YHOTO YIPaBJICHMUS;

0) Kiaccuyeckas MIKOJIa I IIKOJIa aJMUHUCTPATUBHOTO YIIPABJICHUS;

B) WIKOJA YEJIOBEYECKUX OTHOLICHUI];

) IIKOJIA HAYKH O MOBEJICHNH;

JI) WIKOJIA HAYKH YIPaBICHHUS WIN KOJMUECTBEHHBIX METOJIOB.

73 KiroueBoil XapaKTEepUCTUKON KaKOW LIKOJBI YIPaBJIEHMsS SBISIETCS 3aMEHa CIOBECHBIX PACCYXIEHHH U
OIMCATEIbHOr0 aHAJN3a MOJIEJISIMU, CHMBOJIAMHU U KOJTMYECTBEHHBIMHU 3HAYCHUSAMU?

a) [IKOJIa HAYYHOTO YIPaBJICHHUS;

0) Kiaccuyeckas IIKOJIA WX IIKOJIa aAMUHUCTPATUBHOTO YIIPABIEHUS;

B) WIKOJIA YEJIOBEYECKUX OTHOLICHUII;

) IIKOJIA HAYKH O MOBEJICHNN;

JI) WIKOJIA HAYKH YIPaBICHHUS WIN KOJMUECTBEHHBIX METOJIOB.

74 Kakoii u3 14 NpuHIUIIOB yIpaBIeHHUH, BhIIEICHHBIX AHpU DaiioneM, Mo3BOIUT TOOUTHCS 0oliee BHICOKHMX
PEe3yIbTAaTOB IPU TOM Ke 00bEME YCHITHI:

a) enuHOBIAacTHE(eTUHOHAYAIINE);

0) pasmenenue Tpyna(CreraIn3aIms);

B) €AMHCTBO HAIlpaBJICHUS U €AMHBIN IJIaH PaOOTHI;

T') CKallsIpHAs IeMoYKa YIpaBICHHUS,

1) cTaOUIBLHOCTH paboYero MecTa JUisl IepCoHalIa.

75 CornacHo KakoMy MPUHIUITY, BbAeIeHHOMY AHpH DaiioneM, 4eloBeK J0JDKEH MOydaTh MPHUKa3bl TOJIBKO
OT OJJHOTO HAYaJbHUKA U MMOJYUHATHCS TOIBKO eMy?

a) eIMHOHAYAIINE;

0) ckanspHas LeNoYKa ynpaBicHHS;

B) MOPSIOK;

T) WHUINATHBA;

J1) TIOJTHOMOYHS 1 OTBETCTBEHHOCTb.

76 Kakas U3 KO B TEOPHU Pa3BUTHS KaJpOBOr0 MEHEKMEHTa chopMyIrupoBasia QyHKIMH yIIPaBICHHUS:

a) [IKOJIa HAYYHOTO YIIPaBIICHHUS,

0) Kiaccuyeckas IIKOJA WX IIKOJIa aAMUHUCTPATHBHOTO YIIPABICHUS;

B) WIKOJA YEJIOBEYECKUX OTHOLICHUII;

) IIKOJIA HAYKH O MOBEJICHNH;

J1) IIKOJIA HAyKH YIpaBJIeHUs WIN KOJMYECTBEHHBIX METOIOB.
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Tect - 77 Kakoii 13 IOAX00B IOMOTaeT HHTETPUPOBATH BKIIAABI BCEX IIKOJI, KOTOPHIE B pa3HOE BPEeMsl JOMU-
HUPOBAJIH B TEOPUH U MPAKTHUKE YIIPABICHU:

a) CUTYalMOHHBIH MTOAXO/T;

0) MPOILIECCHBIHN TOAXOT;

B) CUCTEMHBII MOIX0?

78 Mogenp "Z" comepKuT B ceO¢ OCHOBHBIC HICH aMEPHKAHCKOIO M SIIOHCKOTO MEHEIKMEHTA WM OOJIbIIHH-
CTBOM CIICIIMATIICTOB paclieHUBAETCs KaK HicalbHas. B Hell coueTaroTces cucTeMa MHIMBUAYaTbHBIX IEHHOCTEH
U TpyHmoBbie (GOpMBbI B3aUMOACHCTBHA. Kakas U3 mepeurcleHHbIX HIIeH XapakTepHa Uil aMepHUKaHCKOTO Me-
HEePKMEHTA!

a) ToATOoCpoYHas paboTa Ha MPEATPUATHH;

0) NpUHATHE CTPATETUYECKUX U YIPABICHUYECKUX PELICHUI, OCHOBAHHBIX Ha MPHHIUIIE KOHCEHCYCa;

B) MHJIMBU/yalbHAasl OTBETCTBEHHOCTE;

T') MEUIEHHOE JOJKHOCTHOE MPOIBUKEHHE, YTO ITO3BOJISIET TOYHO OLIEHUTH CIIOCOOHOCTH COTPYIHUKOB;

[) IOBBIILICHHOE BHUMAHUE K INYHOCTH PaOOTHHKA, €T0 CEMEHHBIM M OBITOBBIM 3a00TaM.

79 Kakoii u3 npeacraBieHHbBIX PakTOpoB 3()HEKTUBHOCTH EATENBHOCTH MPEANPHUSTHS OONBIIE BCErO CIOCO0-
CTBYET CTUMYJIUPOBAHHUIO JEATEIHHOCTA PAOOTHUKOB:

a) cTpaTrerudeckas Ielb;

0) undopmars;

B) METOBI YIIPABIICHUS;

T') CUCTeMa MOTHBAIIHM;

) ToA0Op KapoB.

80 Kakas u3 mpuBeCHHBIX PEKOMEHAAIM MOTHUBHpPYET pabOTHHUKOB Ha TMOJHYIO CaMOOTAady B HHTepecax
TIPE TP THS:

a) YCTAaHOBUTH OCMBICIICHHBIC CTaHAAPThI, BOCIIPUHUMAEMbIE COTPYTHHUKAMU;

0) yCTaHOBHUTH JIByXCTOPOHHEE OOIIECHUE;

B) M30€raTh Ype3MepHOT0 KOHTPOJIS;

T') YCTaHOBUTb JKECTKUE, HO JJOCTHKUMEBIE CTAaHAAPTHI;

) BO3HATPaXXJIaTh 3a JIOCTWKEHUE CTaHapTa.

81 CymecTByeT 4eTblpe OCHOBHBIX THIIA ITOBEACHUS YeIIOBEKa, (POPMUPOBAHNE KOTOPHIX MPOUCXOJUT HA OCHO-
B€ OTHOIIEHUS JIFOJe K HOpMaM IMOBEICHUS W [EHHOCTSM MPEeANpHusaTHs. [ Kakoro THIa MOBEICHUS Xapak-
TEpHA BBICOKasl HaJIe)KHOCTh:

a) MpeJaHHbIA U TUCIUTUIMHIPOBAHHBIHN (ITOJTHOCTHIO MPUHUMAET IICHHOCTH M HOPMBI TTOBEJICHHS, €T0 JICHCTBHSI
HE BCTYNAIOT B MPOTUBOPEUHE C MHTEPECAMH OPTaHM3aIlHN );

0) "opurnHan" (MpUeMIIET IEHHOCTH TPEINPUATHS, HO He MPUEMJIET CYIIECTBYIOIINE Ha HEM HOPMBI TIOBEIe-
HUSI, TOPOXKJIAET MHOTO TPYHOCTEH BO B3aMMOOTHOIIIEHHSX C KOJJIETaMU M PYKOBOJCTBOM);

B) "mpucnocobienen” (He MpUeMIIET IEHHOCTEH NMPEANPUSITHs, CTapaeTCs BECTU Ce0sl, TOITHOCTHIO CIETys HOP-
MaM 1 (popmaM MoBeIeHUs, IPUHSITHIM Ha TIPEIPUATHH);

r) "OyHTapp" (He mpreMIIeT HU HOPM TOBEACHHUS, HU IIEHHOCTEeH MpeanpuaTus, Bce BpeMsl BXOJUT B IPOTHBO-
peuue ¢ OKPYKEHHUEM U CO371aeT KOH(IMKTHBIE CUTYAIIH).

82 Cornacno Teopun "X", pyKOBOJUTENb JOIKEH:

a) MPUHYXIaTh TOAYNHCHHBIX;

0) yrpoXath MOIMHECHHBIM;

B) TIOHATH MX ¥ CTUMYJIUPOBATH paboTYy;

T) YBaXXaTh MOTYMHECHHBIX;

JT) BHITIOJIHATH PabOTy 32 HUX.

83 C touku 3penus Teopun "Y" MEHEIKep JODKEH BEPUTh B TIOTECHIUAI YEIIOBEKA U OTHOCHTHCS K TIOJYUHECH-
HBIM KaK K OTBETCTBEHHBIM JIIOJISIM, CTPEMSILIMMCSA K TIOJIHOM camopeann3anui. 11o aToi Teopun:

a) paboTa HE TIPOTHUBHA MPUPOJIE YETOBEKA;

0) paboTa JOCTaBIISACT JIIOASIM YIOBJICTBOPEHUE;

B) pabOTHUKY TBITAIOTCS IMOJIYYUTh OT KOMIIAHHH BCE, YTO MOXKHO;

T') 4eJIOBEK He JIFOOUT paboTaTh;

JT) 4eTIOBEK TOTOB paboTaTh TOJIHKO 33 BLICOKOE MaTepUAIIbHOE BO3HATPAXKICHUE.

84. ns Toro uyToOb!l 3(h(HEeKTUBHO HCIIONB30BAThH AEHBIM KaK MOTHBATOP M N30eraTh X BO3ACHCTBHA KaK JEMO-
TUBATOP, CIEIYyET:

a) IUIATUTh KOHKYPEHTHYIO 3apabOTHYIO IUIATY JJIsl IPUBIICUCHUS U YA KaHUSI CIICIIUAIICTOB;
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0) TIaTHTH Takyro 3apabOTHYIO IJIATy, KOTOpas OTpa)kaeT CTOMMOCTh pabOTHI Ui MPEANPUATHS HAa OCHOBE
CIPaBEATIMBOCTH;

B) CBsI3aTh IUIATY C KAU€CTBOM BBINIOJIHEHUS WIN PE3YIbTAaTOM, YTOOBI Harpaaa Oblia COM3MEpPUMa C YCHIIUSIMU
paboTHUKa;

T') 3aBepUTh pabOTHUKA, YTO €ro YCHIIUs OyIyT MOOLIPEHBI COOTBETCTBYIOLICH Harpaao;

1) IUTaTUTh 3apabO0THYIO IJIATy HE MEHEE MPOKUTOYHOTO MUHUMYMA.

85. CornacHo KakoMy MpHHIUITY, BelAeneHHOMY AHpu Daifosiem, A TOrO 4TOObI 00ECIeYnTh BEPHOCTH H
MOJ/ICPKKY PaOOTHUKOB, OHH JJOJKHBI TTOJTYy4YaTh IIIATy 32 CBOIO CIIykOy?

a) emMHOHAYAJINEC;

0) ckaysIpHas IeIb;

B) MOPSIOK;

I') BO3HarpaxxJeHHE IepcoHaa;

I) HOJHOMOYUS U OTBETCTBEHHOCTbD.

86. Kakoii THI Bi1acTH BIHSAET Ha JIIOJCH Yepe3 MPUBUTHIE KYJIbTYPOi IICHHOCTH:

a) BJIaCTh, OCHOBAHHAS HA TIPUHYKJICHUY;

0) BmacTh, OCHOBaHHAS HA BOSHATPAKICHUM;

B) TpaJULIMOHHAS WU 3aKOHHAS BIIACTh;

T') SKCIIepTHAs BIIACTh;

1) BIIACTh XapHU3Mbl (BIUSHIE CHIION IpUMeEpa).

87. OCHOBHBIM COITHATBHO-TICUXOJIOTHYECKUM (DaKTOPOM, BIUSIOMUM Ha 3PPEKTUBHOCTE AEATENFHOCTH TPYII-
TIBL, SIBIISICTCS:

a) cojiep>kaHue (BBITIOJHICMOE TPYIIION CIEIUPUIESCKOE, CAMOCTOSITEIILHOES 3aJaHKe);

0) cTpykTypa (MIOPSI0K OpraHU3aI|e TPYIIBEl — pachpeelieHue poJieii ero y4acTHHKOB);

B) KyJbTypa (pa3paboTaHHbIE TPYIIIO OCHOBHBIC JOMYIICHNUS OTHOCUTEIILHO CIIOCOOOB BOCHIPUSITHS MBICTICH U
YyBCTB BO BPEMsI BHITTOJHEHNUS 3a/1aHUs);

T) mporiecc (croco0 B3anMOAecTBHAS PaOOTHUKOB P BHIMTOJIHEHUN OTPEACIICHHON 3aa4n, HapuMep, Ipole-
JIypa OPUHSTHS PELICHUs B TPYIIIE).

88. Vkpemusisi aBTOpUTET, MEHEDKEP JIOJDKECH CIEIUTh 32 TeM, YTOOBI OH HE MOJIABJISI, HE CKOBBIBAJI MHUIIHA-
TUBY NOJYMHEHHBIX. Kakoil U3 nmpuBeIeHHBIX pa3HOBUAHOCTEH IICEBAOABTOPUTETA (JIOXKHOTO aBTOPHUTETA) JIU-
HIaeT JII0AEH YBEpEHHOCTH, HHULIMATUBBI, IOPOKAAET MEPECTPAXOBKY U 1aXKe HEUYECTHOCTh:

a) aBTOPUTET PACCTOSIHUS — PYKOBOJIUTENb CUUTAET, YTO €r0 aBTOPUTET BO3PACTAET, €CIIA OH TUCTAHIIHUPYETCS
OT TIOJYMHEHHBIX U IEPKHUTCS ¢ HUMH O(UITNATIBHO;

0) aBTOpUTET NOOPOTHI — "Beerna ObITh MoOphIM". JloOpoTa CHIXKaeT TpeOOBaTENEHOCTS;

B) aBTOPUTET NEJAaHTU3MA — PYKOBOIUTENb NMPUOETAeT K MEJIOYHON OIEKEe M KECTKO ONpeAessieT NOAYNHEH-
HBIM BCE€ CTaJ M BBITOITHEHHUS 3a/IaHUsI, TEM CAMbIM CKOBBIBAs UX TBOPUYECTBO M HHHUIIMATUBY

I') aBTOPUTET YBAHCTBA — PYKOBOJIUTEIb BBICOKOMEPEH, FOPIUTCA WU CTapaercs BCIOAY MOJUYEPKHYTb CBOM
OBIBIIME M MHUMbIE HBIHEILTHUE 3aCIIyTH;

) aBTOPUTET MOJABICHUS — PYKOBOJHUTENb MPUOETAET K yrpo3aM, BCENISET CTPax B MOJYNHEHHBIX, OMIMOOYHO
rojiarasi, YTo TaKue IMPUEMbl YKPETIST er0 aBTOPUTET.

89. Kakoii Tun ponu B HehopMaIbHON TPYIIE OTBOAWUTCS UYEJIOBEKY, BHIPAOATHIBAIONIEMY HOBBIE HOAXOIBI K
CTapbIM MpoOIIeMaM, MpeJyIaratoneMy HOBbIE HICH U CTpaTeTuu?

a) KOOpAMHATOP;

0) KpeaTHBLIVK;

B) KPUTHK;

T) WCIOJHUTE;

I) aIMHUHHCTPATOP.

90. Kakas uHdopmanys He OTHOCUTCA K IiepeiaBaeMoil 1o KaHasiaM He(OpMaJIbHBIX KOMMYHUKALHHA:

a) TpEICTOSANINE COKPANICHHUS MPOU3BOJICTBEHHBIX pabounX;

0) rpsayIIEie IIepeMEIIeHUS U TIOBBITIICHUS;

B) MOJAPOOHOE M3JIOKEHHE CIIOpa ABYX PYKOBOAMTENEH Ha MOCIIeTHEM COBEIIaHUH IO COBITY;

T) CIyXH O MPEJCTOSINX U3MEHEHHSX B CTPYKTYPE OpraHU3aIlny;

JI) TIPUKa3bl U paclopsDKEHUS TeHePaIbHOTO TUPEKTOPA.

91. BeigenuTe OCHOBHOM THI MOBEACHUS, XapaKTEPHBIM Ul Xapu3MaTHYECKOTo JUAepa (Xapu3ma — JIHYHOE
obasiHHe):
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a) COCpeIOTOUEHIE BHUMAHHUS Ha BOMPOCax 0co00l Ba)KHOCTH, KOHIEHTPALIMSI KOMMYHUKAIMH Ha TJIaBHBIX BO-
IPOCAaXx C LEJbI0 PUBJICUEHHS APYTHX K aHAINU3Y, PELICHUIO IPO0JIeM U IUNIAHUPOBAHUIO EHCTBUIL;

0) crocOOHOCTH MATH Ha PUCK, HO TOJIBKO OCHOBAHHBIN Ha TLIATEIBHBIX pacyeTax IIAHCOB HA YCIEX, U TAKHUM
00pa3omM, 9TOOBI CO31aTh BO3MOKHOCTH Y4aCTBOBATh JPYTHM;

B) HCKYCHOE B3aMMOJICHCTBHUE C TOHUMaHHEM U COTIEPEKUBAHUEM, YBEPEHHOCTh B TOM, YTO Takoe 3 (HeKTHBHOE
JIBYCTOPOHHEE B3aUMOAEHCTBHE MOIYy4aeTCs TOIBKO C IOMOIBIO aKTUBHOTO CIIyIIaHHUS M 0OpaTHOM CBsI3H;

T') BBIp@)KEHUE aKTUBHOW 3a00THI O JIFOASAX, B TOM YHCJIE M O caMOM cebe, MOJCTHPOBAaHUE, CAMOYBAXKCHUE U
YCUJICHHE B JPYTUX YyBCTBAa COOCTBEHHOTO JOCTOWHCTBA, BOBJICUCHHUE JIFOACH B MPUHATHE BAYKHBIX PEIICHHIA;

) AEMOHCTpALMsI IOCIEAOBAaTEIbHOCTH M HAJIS)KHOCTH B CBOEM IIOBEIECHHH, OTKPBITOE BBIPAXKEHHE CBOUX
B3[JIAZIOB U CJICJOBAaHUE UM B IIPAKTUYECKUX JeTax.

92. Kaxkoli U3 npeACTaBIECHHBIX CTHIICH PYKOBOACTBA HEOOXOJMMO MPUMEHSITH B AKCTPEMAaIbHBIX (Upe3BbIYali-
HBIX) CUTyalUsX:

a) TeMOKPaTHICCKUL;

0) aBTOpUTApHBIN;

B) MUOEpaIbHBIi;

T') aHAPXUIECKHI;

T)HEUTPaTLHBIN. ;

93. Crunp pyKoOBOJACTBa, IPH KOTOPOM MPUACPKUBAIOTCS MPUHIMIIOB HEBMEIIATELCTBA, WICHBI KOJUICKTHBA
MOOILPSIOTCS K TBOPYECKOMY CaMOBBIPAXKEHUIO, — 3TO:

a) aBTOPHUTAPHEII;

0) IEMOKpaTHYECKHUH;

B) aHApXHUYECKUH;

T') KOOTIepaTUBHBIN;

1) TIOITYCTUTEIHCKHH.

94. Ympaenenueckas cerka, uinu peuietrka P. breiika u J[. MoyToHa, BKIIOYaeT MATh OCHOBHBIX MOJXOMIOB PY-
KOBOJICTBA W TIPEJNICTaBIsgeT coOoi Tabmmiy 9x9 mosummii. BepTukanp (IeBATh 3HAYEHWH MATPUIHOTO KOZA)
03HayaeT 3a00Ty O yenoBeke. [leBsATh 3HAYSHUI 110 TOPU3OHTAIN O3HAYAIOT 3a00Ty 0 mpousBoacTBe. Kakoil u3
CTHJIEH SIBJISIETCS] ONTUMAIIBHBIM IS Pa3pabOTKU CTPATEruy B KOHQIINKTHBIX CUTYaIIUsX:

a) aBTOPUTAPHBII (JOCTUraeTcsi BRICOKUI MPOM3BOICTBEHHBIN pe3yibTaT 6€3 BHUMaHHA K YEIOBEYECKUM OTHO-
IIEHUSIM — MaTPUYHBIHN Kof 9.1);

0) COUMAIBLHO-TICUXOJIOTUYECKUH (MTOBBIIIEHHOE BHUMAaHHE K YEJOBEUECKHM IOTPEOHOCTSIM CO3/aeT JIpyKe-
CTBEHHYIO aTMOc(epy U COOTBETCTBYIOIINIT TeMIT Mporn3BoicTBa — Ko 1.9);

B) nMuOepaIbHbIi (MUHUMAaJIbHOE BHUMAHUE K pe3yJibTaTaM MPOM3BOACTBA U YenoBeKy — Koz 1.1);

I') KOONEPATUBHBIN (BBICOKME PE3yJbTATHl MOMY4Yar0T 3aMHTEPECOBAHHBIE COTPYIHMKH, MPECIEAYIOIINE COB-
MECTHYIO 11eJIb — KoJ1 9.9);

1) KOMIIPOMHCCHBIN (YZOBJIETBOPUTEIbHBIE PE3yIbTaThl, CPEIHSS yIOBIECTBOPEHHOCTh PaOOTOMN, CKIIOHHOCTh K
KOMIIPOMHCCaM H TPAAULUSIM TOPMO3AT Pa3BUTHE ONTUMUCTHYECKOTO B3IJIsiia — Koz 5.5).

95. Korna B nporiecce MpoU3BOJICTBEHHON JIESITETBHOCTH CTAIKHUBAIOTCS MHTEPECHI Pa3HBIX JIFOIeH WK CIeIH-
ANBHBIX TPYIIL, TO OCHOBHOM MPUYMHON KOH(IUKTA SBISETCS:

a) pacipeeseHIe pecypcos;

0) HEeyTOBJIETBOPEHHBIE KOMMYHHKAITHH;

B) pa3NU4HA B LEJIAX;

T) pa3iuuus B IPEICTABICHUSIX M LEHHOCTSX;

1) pa3jinure B MaHepe MMOBEACHUS U KU3HEHHOM OIIBITE.

96. Kaxoii 3 cruiieil paspenieHusi KOHQIUKTOB HAIIPABJICH Ha MOWCKU PEIIeHHs 3a CUET B3aUMHBIX YCTYIIOK,
Ha BBIPaOOTKY MPOMEXYTOUHOTO PEHICHUs, YCTPAUBAIOIIEr0 00€ CTOPOHBI, MPH KOTOPOM 0CO00 HUKTO HE BbI-
UTPBIBACT, HO U HE TEPSET.

a) CTUJIb KOHKYPEHIINH;

0) CTHIIb YKIIOHEHHS;

T') CTHJIb IPUCIIOCOOIICHMUS;

Il) CTHUTb KOMITIPOMHCCA.

97. KoMMyHUKAIIMIOHHBIE CETH NOKA3bIBAIOT:

a) CTereHb pa3/ieiCHus TpyAa Ha MPEANpHUITHY;

0) ypOBEHb IIEHTPATU3AIUY ITOJTHOMOYHIA,

B) CXEMY CTPYKTYPBbI JESITENbHOCTH NPEIIPUSITHS;
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T') BCIO COBOKYITHOCTb CBSI3€il MEX Iy dJIeMEHTaMH NPEATIPUATHS;

) TOPU3OHTATBHBIC KOMMYHHUKAIHH.

98. llena pabodeit CHIIBI - 3TO:

a) 3TO LenecooOpa3Has AEATENFHOCTh YeJoBeKa (JIojei), HampaBlieHHas Ha W3MEHEHHE W NIpeoOpa3oBaHUe
JEHCTBUTEILHOCTU AJISl YIOBJICTBOPEHHS CBOMX MOTPEOHOCTEH, cO3AaHue MaTepUalbHBIX Onar v yciuyr (Win)
JIyXOBHBIX LICHHOCTEM;

0) 3apaboTHas 1uiata U OeHe(PUTHI, pealIbHO BHIILIAYMBAEMbIC PA0OTOATENIEM C YUYETOM FOCYIapPCTBEHHOTO Pe-
TYJMPOBaHUsI B 3TOH 001acTH;

B) Mepa BOIUIOIICHHON B YellOBEKe CIIOCOOHOCTH MPHHOCHTH JIOXOJ. BKitoYaeT BpOKIACHHBIE CIIOCOOHOCTH U
TaJaHT, a TAKXKe 00pa3oBaHUE U MIPHOOPETEHHYIO KBATH(UKAIHIO.

T) CIpOC U MPEIJIOKEHUE Ha UHTEIUICKTYaJIbHBIN TPY;

JI) COBOKYITHOCTH €ro BO3MOYKHOCTEH K TBOPYECKOMY TPYIY.

99. Uro He sBNISAETCS 332Ul CUCTEMBI YIIPABIICHUS TIEPCOHATIOM?

a) COLHUAJILHO-TICUXOJIOTHYECKasl JMarHOCTHKA TIepCOHaa;

0) muaHupoBaHHME MOTPEOHOCTH B Kaapax;

B) aHAllU3 ¥ PErYJIMPOBAHKUE TPYIIOBBIX H JTMYHBIX B3aUMOOTHOIICHUI PYKOBOJMUTEIS U IO TYMHEHHBIX;

T) MapKeTHHT KaJIpOB;

1) BCE BBINIETIEPEUUCICHHOE BXOAUT B 33]]a4W CUCTEMBI yIIPABICHHUS TIEPCOHAIOM.

100. Yro He sBusieTcst PyHKIMAMH YIIPABICHUS IEPCOHATIOM?

a) MPOTHO3MPOBAHUEC U TUIAHUPOBAHUE MOTPEOHOCTH M OOCCIICUCHHOCTH KaJpaMu, MOTHBAIIUKM W KOMILICKTOBA-
HUSI IEPCOHANA;

0) odopmieHHe U yUeT NMepcoHala; Co3/IaHNe ONTHMANBHBIX YCIOBUH Tpy/ia; MOArOTOBKA U JBMKEHHE TIEPCO-
Haua;

B) HOPMHPOBaHHE TPYJa; aHAIN3 U Pa3BUTHE CIIOCOOOB CTUMYJIMPOBAHUS TPY/a;

T) OLEHKA, KOOPAMHUPOBAHUE M KOHTPOJb PE3yJIbTaTOB JESITEIbHOCTH;

J1) BCE BBIMICTIEPCUHCICHHOE SBISACTCS QYHKIIMAMU YIIPABICHHSI IEPCOHATIOM.

OtBeTnbl Ha TecTh 0 "'Ilondop 1 onenka nepconana'’/ Kiarou:

1.4 26. 4 51. 2 76. 2
2. 4 27. 5 52. 2 77. 3
3.5 28. 2 53. 5 78. 3
4. 2 29. 5 54. 1 79. 4
51 30. 1 55. 5 80. 5
6. 5 31. 1 56. 4 81. 1
7.3 32. 5 57. 2 82. 1
8.1 33. 2 58. 2 83. 2
9.1 34. 5 59. 2 84. 3
10. 1 35. 5 60. 1 85. 4
11. 2 36. 3 61. 1 86. 3
12. 3 37. 3 62. 5 87. 3
13. 5 38. 2 63. 2 88. 5
14. 3 39. 2 64. 5 89. 2
15. 5 40. 1 65. 5 90. 5
16. 3 41. 3 66. 3 91. 4
17. 5 42. 5 67. 2 92. 2
18. 3 43. 4 68. 3 93. 2
19. 2 44. 1 69. 4 94. 5
20. 4 45. 1 70. 3 95. 3
21. 5 46. 2 71. 4 96. 5
22. 2 47. 2 72. 4 97. 4
23. 1 48. 2 73. 5 98. 2
24. 3 49. 2 74. 2 99. 5
25. 2 50. 3 75. 1 100. 5
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JIk3ameH no «Iloxdop u oueHka mnepcoHaa
Kputepuu oniennBanus 3HaHUI Ha YK3aMEHE

Ounenka «OTJIMYHO»:

1. I'myGokoe 1 MpOYHOE YCBOSHHUE MPOTPAMMHOI0 MaTepHara.

2. IlpaBunbHas (OpMyJIHPOBKA OCHOBHBIX TEPMUHOB

3. 3HaHWe TPYII METO/IOB OIICHKH

4. 3HaHNe OCHOBHBIX OIICHOYHBIX MOKa3aTelneH.

5. CBo0OojHOE BNaJicHHE TPUEMaMU U METOJaMH OIIEHKHU MIepCcoHaIa

6. TouHocTh 1 00OCHOBAHHOCTH BBIBOJIOB.

7. be3ommb0yHOE BHIMOTHEHNE TPAKTUYECKOTO 3a/IaHHUS.

8. Tounble, MOJTHBIC U JIOTUYHBIE OTBETHI HA JOTIOTHUTEIbHBIE BOIPOCHI.

Onenka «XOPOILIO»:

1. Xoporiee 3HaHUE TPOrPaMMHOTO MaTepUaa.

2. HemocTaTouHO MOJTHOE U3JI0KEHHE TEOPETHYECKOTO BOMPOCA IK3aMEHAITMOHHOTO OMIeTa.
3. Hanmmume He3HAYUTEIIBHBIX HETOYHOCTEH B YIIOTPEOJICHUN TEPMUHOB, KITaCCU(DUKAIIHIA.
4.Brnagenye mpueMaMy ¥ METOIaMH OLICHKH TIepcoHaja

5. HenosiHOTa mIpeICTaBIEHHOTO WTIOCTPATUBHOTO MaTepHuaa.

6. TouHOCTH 1 0OOCHOBAHHOCTH BLIBOJIOB.

7. JIorn4HOE M3JI0XKEHUE BOIIPOCA, COOTBETCTBUE U3JIOKEHHS HAYYHOMY CTUITIO.

8. Herpy6as ommbka npu BHIMOJIHEHUN TPAKTUYECKOTO 3aJaHMUsL.

9. IpaBWIbHBIC OTBETHI HA JIOMOJIHUTEIIBHBIC BOITPOCHI.

Onenka «YJOBJIETBOPUTEJIBHO»:

1. TloBepXHOCTHOE YCBOEHHE MPOrPaMMHOI0 MaTepuara.

2. HegoctaTo4HO MOJTHOE N3I0KEHUE TEOPETHYECKOTO BOIIPOCa YK3aMEHAI[IOHHOTO OHIeTa.
3. 3arpynHeHue B IPUBEJCHUH IPUMEPOB, MOATBEPHKAAIOLINX TEOPETUUECKUE TTOT0XKEHUS.
4. Hanuuue HeTOYHOCTEHN B YIOTPEOIEHNN TEPMUHOB, KIacCUUKAIIIA.

5. Heymenue uetko chopMynupoBaTh BHIBOIBI.

6. OtcyTcTBUE HaBBIKOB HAYYHOTO CTHIIS H3JIOKEHHUS.

7. I'py6as ommbKa B MPaKTUYECKOM 33JaHUH.

8. HerouHsble OTBETHI Ha JOMOIHUTEIHHBIE BOITPOCHI.

Onenka «HEYIOBJIETBOPUTEJIBHO»:

1. HesHanue 3HaYMTEIHHON YaCTH MPOTPAMMHOTO MaTepHaa.

2. HecnocoOHOCTH OOBSICHUTH OCHOBHBIE TEPMUHBI

3. HeymeHue BBIICINTH TIaBHOE, CAETATh BHIBOJBI M 00OOIIECHHS.
4. T'pyOble ommOKH MPH BBHIMOJIHEHUU MPAKTUYECKOTO 3aaHHUS.
5. HenpaBuiibHbIe OTBETHI Ha JOMIOJHUTEIbHBIE BOIIPOCHI.



