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1. IEPEYEHb KOMIIETEHIUI C YKABAHUEM OTAIIOB UX POPMUPOBAHIA B
MNPOIIECCE OCBOEHUME OBPA30BATEJIbBHOU ITPOI'PAMMBI

Hpouecc HN3YUCHUA OUCHUIIIINHBI ((BI/ISHGC'HJ'IaHI/IpOBaHI/Ie» HaIipaBJICH Ha (bOpMHpOBaHI/Ie

CIEAYIOLIMX KOMIIETECHIIUM:

Kox u HaumeHoBaHue KOMIIETCHIIAN
BBIITYCKHUKA

Kon n naumMeHnoBanune UHIMKATOpaA JOCTUXKEHUS
KOMIIETEHIINH

VYK-1. CnocobeH ocymiecTBiIsTh MOUCK,
KPUTHYCCKHH  aHAIW3 WM CHHTE3
uHPOpPMALIUK, TPUMEHITh CHUCTEMHBIH
HOAXOJA JUIA PEIICHUs] IOCTaBICHHBIX
3amad

YK-1.1. 3naer meroauku cbopa, o0OpabOTKH U 000OIICHUS
uH(pOpMalliK, METOAUKH CHUCTEMHOrO TMOJXoAa s
peIIeHuUs TOCTABIICHHBIX 3a/1a4.

VYK-1.2. YMeer aHaiM3upoBaTh MU CHUCTEMATU3UPOBATH
pa3HOPOJHBIE  JAaHHBIE, OCYIIECTBIATh  KPUTHYCCKHIA
aHaIU3 M CHUHTE3 HMH(OpMAalKU, TMOJYyYEHHOW W3 pa3HbIX
WUCTOYHUKOB, OLIEHUBaTh J(PQPEKTUBHOCTH  MPOIEIYP
aHanM3a  [poOJeM W TMPUHATUS ~ pelIeHHd B
pohecCuOHATIBHON e TENbHOCTH.

VYK-1.3. Bnageer MmerogamMmu Hay4HOTro cOopa, o0paboTKu U
0000mieHnss wH(pOpPMAIMK, TPAKTUIECKOH paboThl ¢
nH(OPMALIMOHHBIMU UCTOYHUKAMU;, METOJAMH CUCTEMHOTO
MIOJIXOJIA JIJISl PeNICHMSI IIOCTABJICHHBIX 33]1a4.

YK-2. CmnocobGeH omnpenensirts Kpyr
3a7a4 B paMKax ITOCTaBJICHHOW LENU U
BbIOMpaTh ONTHMAJIbHBIE CHOCOOBI HX
peuieHusi, HUCXOAs W3 JEHCTBYIOIIUX
MIPaBOBBIX HOPM, UMEIOIINXCSI PECYPCOB
Y OrpAaHUYEHUN

VYK-2.1. 3naer HeoOXomuMble AN OCYIIECTBIICHUS
MpOPECCUOHAIBHON  JIEATETLHOCTH TIPAaBOBbIE HOPMBI U
METOJIOJIOTUYECKUE OCHOBBI TMPUHATHUS YIPABICHUYECKOTO
penieHusl.

YK-2.2. YMmeeT aHaIM3upoBaTh albTEPHATHBHBIC BAPHUAHTHI
pelIeHU UId  JOCTHXKEHHMSI HAMEUYEHHBIX PE3yJbTaTOB;
pa3pabaTeiBaTh IUIaH, OMNpPEAENATh IIENEBbIE JTambl U
OCHOBHbIE HaIlpaBiieHUs paloT.

YK-2.3. Bnageer meroaukaMu pa3paOOTKH LETU U 3a7ad
MPOEKTa; METOJAMH OIEHKH TMPOJOIKUTEIHLHOCTH U
CTOMMOCTH TIPOEKTa, a Tak)Ke MOTPEeOHOCTH B pecypcax,

HaBBIKAMHU paboThI c HOPMaTHBHO-TIPABOBO
JIOKYMEHTAIUEH .
YK-10 Crnocoben npuHumMath | YK-10.1. 3Haer 6a3oBble NMpUHUUINBI (YHKIIMOHUPOBAHUSA
000CHOBaHHbIE HKOHOMHUYECKUE | SKOHOMUKH; OLIEHHBAET Lenu u MeXaHU3MBI
pelmeHusT B Pa3IMYHBIX  OOJIACTSX | TOCYAApCTBEHHOM CONMAIBbHO-KOHOMUYECKOH MOJUTHKH H
KHU3HEIEATEIIbHOCTH ee BIMSIHUS Ha CyOBEKThl SKOHOMHKH.
VYK-10.2. YMeeT ucrnonp30BaTh METOIbI SKOHOMUYECKOTO H
¢uHAHCOBOTO TUTAHUPOBAHHUS ISt TOCTHKEHHS
IOCTaBJIICHHOH IIEJH.
VK-10.3. Bnageer (UHAHCOBBIMH HMHCTPYMEHTaMH JUIS
yIpaBJIeHUS  JIMYHBIMA  (UHAHCAMH,  KOHTPOIUPYET
COOCTBEHHBIE PKOHOMHYECKUE U (PMHAHCOBBIE PUCKHU.
ITK-1 Cnocoben ananmusupoBath | [IK-1.1 [leMmoHCTpHupyeT 3HaHHWE METOJIOB COOpa M aHaIU3a
uHpopmauuio g popMmupoBaHus | MHQOpPMAIMM;  OCHOB ~ MEHEKMEHTa U Ou3Hec-
BO3MOXHBIX ~ peIIeHWH B  OOJIACTH | IUTAHMPOBAHUS; OCHOBHBIX METO/IOB OM3HEC-aHaJH3a.

Ou3Hec-aHanmM3a JJid pElIeHUs 3aaa4d
PO eCCHOHAIBHON JEATENHHOCTH

[1K-1.2 Cnocoben paboTaTh ¢ UCTOYHHKAMU MH(OpMAIHH,
pa3padaTbiBaTh AHKETHI, MPOBOIUTH OMPOCH], WHTEPBBHIO,
yMeeT MPOBOAUTH OM3HEC-aHATIH3.

IIK-1.3 TloHMMaeT OCHOBBI NPHUHSATHUS PEIIECHUN; OCHOBBI
MPOEKTHOTO MEHE[’KMEHTAa, OCHOBBI
PEANPUHUMATENIBCKOMN AeSITEIbHOCTH.




Ne Kon HaumenoBanue o
Otanbl GOpMUPOBAHUS KOMIIETSHIIUN

/T | KOMIETEHLIUN KOMIIETEHIIUH

1. VYK-1 Crnocoben 1 Oman - 3namy:

OCYIIECTBIISATh nouck, | YK-1.1.

KPUTHYECKHI aHalu3 M | - METOAMKH cOopa, o00paboTkm u 0000meHus

CUHTE3 uHpopmManuy, | ”HGOpMaAIUU, METOAUKH CHUCTEMHOTO MOAXO0Aa IS

MPUMEHSITh CUCTEMHBIN | PEIICHUS MOCTaBICHHBIX 3a/1a4

noAXo4 MJd pewenus | 2 Oman - Yuems:

MOCTAaBJICHHBIX 3a/1a4 YK-1.2.

- aHAJIM3UPOBATh u CUCTEMAaTU3HPOBATh
Pa3HOPOHBIC TaHHEIC,
- OCYILIECTBJIATh KPUTHUYECKHI aHaIu3 M CHUHTE3
nH(OpMALIUY, TTOTYYCHHON U3 Pa3HBIX UICTOYHHUKOB;
- oueHuBaTh 3(PQPEKTUBHOCTH MPOLEAYp aHalu3a
pooieM u TIPUHSITHS perreHui B
1pohecCHOHANLHOM NesTeNbHOCTH;
3 Oman - Braoems:
YK-1.3.
- MeToJaMM HayyHoro cOopa, o00paboTku H
0000611eHNS THHOPMALIHH;
- TpPaKTHYECKOH paboThl ¢ WHPOPMAIMOHHBIMH
UCTOYHUKAMU;
- METOJaMH CHCTEMHOIO TIOAXOAa IS PEIICHUS
MOCTaBJICHHBIX 3a7a4

2. YK-2 Cnocoben  omnpenensts | [ Oman - 3nams:

Kpyr 3agad B pamkax | YK-2.1.

MOCTABIICHHOW M€ | | - HE0OXO0TUMBIC TUTST OCYIIECTBIICHUS

BHIOMpATh ONTUMANbHBIE | TPO(ECCHOHATBFHOW  JEATeIbHOCTH  MPABOBBIC

CIOCOOBI WX pELIEHUS, | HOPMBIL;

UCXOAs u3 | - METOOIOTUYECKUE OCHOBBI PUHSITUS

NEHCTBYIOIINX YIPABICHYECKOTO PEIICHUS

IIPaBOBBIX HODPM, | 2 Oman - Ymems:

UMEIIIHXCcS pecypcoB u | YK-2.2.

OTrpaHUYEHUN - QHAIM3UPOBATh  aJbTEPHATHUBHBIE  BaPHUAHTHI
penIeHui TUTST JOCTHKCHHUS HaMEYCHHBIX
pe3ynbTaToB;
- pa3pabaTbIBaTh IUIAH, ONMPEACTATH ICJIEBBIC ITaITbI
W OCHOBHBIC HampaBleHUS paboOT, HUCXOAs U3
JEHCTBYIONUX MPABOBBIX HOPM
3 Dman - Braoemuw:
YK-2.3.
- METOIMKaMH pa3pabOTKH IENU U 3a7a4 IPOEKTa;
-  METOJAaMH OIEHKH IPOJOJDKUTCIIEHOCTH |
CTOMMOCTH TPOEKTA,
- HaBBIKAMH OTIpeIeNICHUs] IOTPEOHOCTH B pecypcax;
- HaBbIKaMH pPabOTBl C HOPMATHBHO-TIPABOBOI
JIOKYMEHTaluen

3. YK-10 Cnocoben  mpuHuUMath | [ dman - 3namo:
000CHOBaHHbIE - 0azoBble  OPUHLIUIIBI  (YHKIIMOHUPOBAHUS
SKOHOMHYECKHE 9KOHOMHKH;

pelICHUsT B Pa3IMIHBIX
o0JacTax

- OLCHUBACT LCIN U MCXaHHU3MbI I‘OCYI[&pCTBCHHOfI
COLIMAJIbHO-?KOHOMHMYECKOM IOJIUTUKH U €€ BIUSIHUSI
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KHU3HEACATCILHOCTH Ha CyOBEKTBhI YKOHOMUKH
2 Oman - Ymems.
YK-10.2.
- HCTOJIb30BaTh METOJIBI  3KOHOMHUYECKOTO |
(DMHAHCOBOTO TUTAHMPOBAHUS IS JIOCTHKEHUS
MOCTABJICHHOM 11€11
3 Dman - Braoems:
YK-10.3.
- (pyHAHCOBBIMM MHCTPYMEHTAMHU ISl YIpaBICHUS
JTMYHBIMU (PUHAHCAMH, KOHTPOJIUPYET COOCTBEHHBIC
SKOHOMHUYECKHE U (PHAHCOBBIC PUCKH
4. IIK-1 Crocoben 1 Oman - 3nams:
aHAIM3UPOBATH IK -1.1.
nH()OPMAIIHIO JUTSL | - METOJTBI cOOpa M aHan3a HHGOpMaIIUK;
hopMupoBaHHS - OCHOBBI MEHEDKMECHTA ¥ OU3HEC-TUIAHUPOBAHMSI,
BO3MOJKHBIX DEIICHUN B | - OCHOBBI METOJIOB OM3HEC-aHAIIN3a
obnactu OusHec-aHam3a | 2 Dman - Ymems:
st pemieHuss  3anav | [TK-1.2.
npodecCuOHAITBHON - paborarb ¢ HWCTOYHMKaMH HH(OpMaIuu,
JeATEIIbHOCTH pa3pabaThiBaTh  AHKETBI, MPOBOAUTH  OMPOCHI,
UHTEPBHIO, YMEET MPOBOJANTH OU3HEC-aHAIIN3;
3 Oman - Braoems:
I1K-1.3.
- OCHOBAaMH MPUHATHUS PEIICHUM;
- OCHOBaMH IPOCKTHOTO MEHE/HKMEHTA;
- OCHOBaMH NPEAITPUHUMATEIHCKON ACSITEIHbHOCTH
2. TIOKA3BATEJIN U KPUTEPUU OLIEHUBAHI S KOMITETEHLIMIT HA PA3JIMYHBIX
OTAITAX NUX ®OPMHUPOBAHUN A, OITMCAHUE IIKAJI OHEHUBAHM A
=
= Kpurepun onienuBanus
Ne = HanmenoBanune KOMIIETEHIINU I
S E IIxana oneHuBaHusg
nm| = 2 KOMIICTECHITUH Ha Pa3UYHBIX dTanax
5 dbopmupoBanus
1. | YK-1 | Cnocoben 1 Oman - 3namo: Kpumepuu oyenusanusn 3nanuil
OCYUIECTBIISATh YK-1.1. Ha 3aueme
TTOUCK, - METOIUKH coopa, «3AUTEHO»
KPUTHYECKHH 00paboTk W 0000IIeHUS | @ 3amaHust 10 Temam  1-4
aHaIM3 W CHUHTE3 | HH(pOpMaInH, METOJIUKH | BHIMIOJHEHBI B TIOJTHOM 00BEME;
I/IH(I)OpMaL[I/II/I, CUCTCMHOI'0 IIOAXOAa IJIA | e 33JaHUS 110 TeMaM 1-4
IMPHUMCHATH peICHUA IMOCTABJICHHBIX | BLIIIOJIHEHBI Oe3 KPUTHUYECKUX
CUCTEMHBIN IOAXOJX | 3a/1a4 OIINOOK B BEIYHCIICHHUAX;
JJIs1 pemicHuA 2 Oman - Ymems: e B 3aJaHUAX II0 TEMaM 1-4
IIOCTAaBJICHHBIX YK-lZ IIPUCYTCTBYIOT HE KPUTHUYECKUE
3a1a4 - AHAJIIN3UPOBATHh n YIIYLLEHUS B a”HaJIn3ax "
CUCTCMATU3UPOBATH BBIBOJAX MMOJIYYEHHBIX
Pa3HOPOOHBIC TAHHBIC, pe3yIbTaTOB;
- OCYHICCTBIIATD | @ BCce MPOMEKYTOUYHBIE 3AIIUTHI
KPUTHYCCKUA  aHAMM3 ¥ | Gu3gec-riaHa PO ICHBI
CUHTE3 uHpopManuy, YCIICLLIHO;
TMONY4CHHON M3 PA3HBIX | o cerp, 2-3 OTBeTa Ha YCTHBIC
HCTOYHUKOB;
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- OlIEHUBATh 3P (PEKTUBHOCTD
MpoIeAyp aHaau3a mpodiem
U IIPUHATHS PEIICHUN B
npodecCuoHaIbHON
JeSITeIbHOCTH;

3 Oman - Braoemu:

YK-1.3.

- MeToJaMH  HAy4YHOTO
coopa, o0paboTku u
0000611eHs THGOPMALIHH;

- TPaKTUYEeCKON paboThl C
WHPOPMAIIMOHHBIMH
HUCTOYHUKAMU;

- METOJaMH  CHCTEMHOTO
MoIXoAa sl peIIeHUs
MOCTABJICHHBIX 3a]1a4

YK-2 | Criocoben 1 Oman - 3namow:
ompenensate  Kpyr | YK-2.1.

3a7lady B paMKax | - HE0OX0IUMEBIC TUTSt

MIOCTABIICHHOM IENH | OCYIIECTBICHUS

u BBIOMPATH | MPO(EeCCHOHATBHOM

ONTUMAJIbHBIC JeSITeIbHOCTH IIPaBOBbIE

CTIOCOOBI UX | HOPMBI;

pelieHus,  UcXons | - METO/I0JIOTUYECKHE

U3  JICHCTBYIOIIMX | OCHOBBI TIPUHSITHS

MPAaBOBBIX  HOPM, | YIPABIEHYECKOTO PEIICHUS

MMEIOLINXCA 2 Oman - Ymemo:

pecypcoB u | YK-2.2.

OTpaHUYECHUN - aHaJIM3UpPOBATh
anbTepHATHBHBIC BapUAHTHI
pemeHnid Il JTOCTHIKECHUS
HaMEUYCHHBIX Pe3yJbTaTOB;

- pa3pabaTeiBaTh  IUIaH,
OTIpeJIeNIATh 1EJIEBbIE JTallbl
W OCHOBHBIC HAalpaBJICHUS
paoor, UCXoas u3
JNENCTBYIOIIUX IIPaBOBBIX
HOpM
3 Oman - Braoemw:
YK-2.3.
- MeTOoAuKaMu pa3paboTKu
LIeJIM ¥ 3a]1a4 IPOEKTa;
- MeTOoJIaMU OLIEHKH
MPOAOIKUTETLHOCTH u
CTOMMOCTH TIPOEKTA;
- HaBBIKAMHU OTpeAeTeHuUs
MOTPeOHOCTH B pecypcax;
- HaBbIKaMu paboOTBIl C
HOPMaTHUBHO-TIPABOBOU
JIOKYMEHTalUen

YK-10 | Cnocoben 1 Oman - 3namy:

MPUHUMATH - 0a30Bble  TPUHIUIIBI

000CHOBaHHBIE (G YHKIIMOHUPOBAHUS

9KOHOMMYECKHE HSKOHOMHUKH;

BONPOCHI IO TEOpHUH OHu3HEC-
TIJIAHUPOBAHUSL.
«HE 3AUTEHO»

e 3amaHus 1o Temam 1-4
BBIIIOJIHEHEI HE B IOJHOM
00BeEME;

e 3amaHus 1o Temam 14
BBITIOJIHEHBl C  KPUTHYECKHUMH

OIIMOKAMH B BEIYUCICHUAX
e B 33MaHHIX 0O TeMam 1-4

MPUCYTCTBYIOT KPUTHUYECKHE
yOyoieHusT B aHauu3ax W
BBIBOJIaX MOJIy4E€HHBIX
pE3yJIbTaTOB;

e HE BCE  IIPOMEXKYTOYHBIE
3aIUTHI Ou3Hec-TUIaHa

IIPOWJIEHBI YCIICIIHO;

e HeT 2-3 OTBETOB Ha YCTHBIE
BONIPOCKI MO Teopuu OwusHec-
IJIAHUPOBAHUSL.

Kpumepuu oyenueanusa 3nanuii
Ha IK3AMeHe

«OTJIIMYHO»
e JlaH IpsAMOA  OTBET Ha
MOCTaBJICHHBIA  BONPOC  WJIH
3aJJaHHYIO0 CUTYAIIHIO;
® TIPHUBEICHBI JIOTUYHBIE
apTryMEHTHI,
CBUJICTENHCTBYIOIINE 00

OOLIMPHBIX 3HAHUAX, YMEHUSX U
BIAJICHUSIX MeToJaMu Ou3Hec-

TUTAHUPOBAHMS,
® TIPOJAEMOHCTPUPOBAHO YMEHHUE
OpPUMEHATh  METOAbl  Ou3Hec-

IUTAHUPOBAHMWsSI HA TMPAaKTHKE W
BO3MOYKHOCTh MX aJIalTalluH;

® TIPUBC/ICHBI COOCTBEHHBIE
apryMEHTHI, OTBET HE
npeicTaBIsieT Cco0oi  mpocToe
BOCIIPOU3BEICHUE 0OBIYHOI
JeKIMU MO0  CIpPaBOYHOTO
Marepuana,

e Ha OTIMYHOM yYpOBHE
IPOJIEMOHCTPUPOBAHO  YMEHHE
MPUMEHITh  COOTBETCTBYIOIINE
JAHHBIC W TIPUMEPBI, U BCE 3TO
JTIOJKHBIM obpazom
MIPEJICTaBIICHO;

® TIPUBC/ICHBI JIOTHYHBIC
apryMeHThl 10 00OCHOBaHUIO
MOJYYCHHBIX  pE3yJbTaTOB B
nporecce pearu3aiuil METOIOB
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pelieHus B |- OLEHUBAaCT MeIUd W

pa3IMYHbIX MEXaHU3MBI

obmacTsx roCyJapCTBEHHOM

KHU3HEICATENILHOCTU | COIMAIbHO-2KOHOMHYECKON
MOJINTUKUA W €€ BIMSHUSA Ha
CyOBEKThl SKOHOMHUKH
2 Oman - Ymemo:
YK-10.2.
- HCHOJB30BaTb  METOMBI
SKOHOMHYECKOTO u
(uHAHCOBOTO
IUTAHUPOBAHUS TUISI
JIOCTUKEHHSI TIOCTaBJICHHOU
1eNH
3 Oman - Braoemy:
YK-10.3.
- (UHaHCOBBIMU
MHCTPYMEHTAMH TUIs
yIIpaBIICHUS JTUIHBIMU
(¢uHaHCAMH, KOHTPOJUPYET
COOCTBEHHBIE
SKOHOMHYECKHE u
(UHAHCOBBIE PUCKU

[IK-1 | Crocoben 1 Oman - 3nams.

aHAJIM3UPOBATh K -1.1.

uHdopManuoo Uig | - METOAbl cOopa M aHaIu3a

hopmupoBaHUs nH(pOopMaIuu;

BO3MOKHBIX - OCHOBBI MEHEIKMEHTa H

penieHuit B odactu
Ou3Hec-aHaImM3a IS
peIIeHHS 3a1a4
npodeccnoHanbHOM
JeSITETBHOCTH

OU3HEC-TIIIAHUPOBAHUS;
- OCHOBBI METOJOB Ou3HeEc-
aHaian3a

2 Oman - Ymems:

I1K-1.2.

- paboTtaTh C UCTOYHHKAMU
nHpopmanuu,

pasp a0aThIBATh AHKCTHI,
IIpOBOAUTH OITPOCHI,
HUHTCPBLIO, yYMEET

MIPOBOANTH OM3HEC-aHAIIN3;

3 DOman - Braoemu:
IK-1.3.

- OCHOBaMH
peneHui;

- OCHOBaMH
MEHE[KMEHTA;
- OCHOBaMHU
MpEINPUHUMATETbCKON
NEeATEeTbHOCTH

IMPUHATHA

IMPOCKTHOT'O

Ou3HecC-TITaHUPOBAHUS Ha
IPaKTHKE;

® OTCYTCTBYIOT CYILECTBEHHBIC
OMMOKKM W  ONYIIEHUs B

peanu3allui  METOJOB OHW3HEC-
MJIAHUPOBAHUSL.

«XOPOLIO»
e JaH BEpPHBIM  OTBET Ha
MOCTaBJICHHBIM  BONPOC  WJIU
3aJIaHHYIO0 CUTYAIIUIO;
® TIPUBEJICHBI JIOTUYHBIE
apryMeHTHI,
CBHJICTEIILCTBYIOIINE 00

XOpomux 3HaHUAX, YMCHUAX U
BJIaACHHUAX MCTOdaMU ousHec-

TUTAHUPOBAHMS,

* Ha XOpOoIIeM ypOBHE
IPOJIEMOHCTPUPOBAHO  YMEHHE
IPUMEHSITh  METOAbl  OM3Hec-
IUIAHUPOBAHHS,

e Ha XopoiIeM ypOBHE
NPOJIEMOHCTPUPOBAHO  YMEHHE
IOPUMEHATh  COOTBETCTBYIOILUE
JAHHbIE W TIPUMEPBI, © BCE 3TO
JIOJDKHBIM obpazom
MPECTABIICHO;

® TIPUBE/ICHBI JIOTHYHBIE
apryMeHTbl 10 O0OCHOBAHUIO
MOJYYCHHBIX  pe3yJIbTaTOB B
npolecce peanu3aluil METOOB
Ou3HeC-TIIIaHUPOBAHUS Ha
MPAKTHKE.
«YAOBJIETBOPUTEJIBHO»
® OTBETHI Ha BOTIPOCHI

JEMOHCTPUPYIOT MHUHHUMAJIbHBIN
YPOBEHB MOJATOTOBKH;
® [IPUBEJICHBI
apryMeHTHlI,
CBUJICTEIILCTBYIOIME O HAIUYUU
MUHHMQJIBHBIX 3HAaHWUW, YMEHHI
U BIAQJCHUNH MeTOJOB Ou3Hec-

JJOTNYHBbIC

IUTAaHUPOBAHUS,

e Ha YIIOBJIETBOPUTEIHEHOM
YpPOBHE  IPOAEMOHCTPUPOBAHO
YMEHHE TPUMEHATH  METObl
Ou3Hec-TIIaHUPOBAHUS Ha
MIPAKTHKE;

«HEYJIOBJIETBOPUTEJIBHO»
e OTBETHI HAa BOMNPOCHI  HE
JIEMOHCTPUPYIOT MHUHHUMAaJIbHbBIN
YPOBEHbB MOJITOTOBKH;

e B pabote ¢ MeTogamMu OU3HEC-
IUIAaHUPOBAHHS JOIYLICHBI




CYIIECTBEHHBIC OINOKH;

e B pabote ¢ MeTogamMu OU3HEC-
TUTAHUPOBAHUS OTCYTCTBYIOT
OTBCTHI HAa 3HAYUTCIBHYIO YaCTb
BOIIPOCOB;

e OIymcHa Ba)KHasI
uH(popManus, MPUCYTCTBYET
HEHYKHasI uHpOpMaIHs B
aHan3e pe3yabTaToOB
UCTIOJIB30BaHUsI METOOB OM3HEC-
TUTAHUPOBAHMUS,

mpu paboTte ¢ MeTogamMu OM3HeC-
TUTAHUPOBAHUS OTCYTCTBYET
KaKoH-Tn00 aHamn3 u
apryMeHTaIus

3. TUITOBBIE KOHTPOJIbHBIE 3AJJAHWA MJIN UHBIE MATEPUAJIBI, HEOBXOAMMBIE
JIUISL OLIEHKH 3HAHWI, YMEHMIM, HABBIKOB U (MJIN) OITBITA JEATEJIBHOCTH,
XAPAKTEPH3YIOILINX 3TAIIBI ®OPMUPOBAHISA KOMITETEHII B [TPOLIECCE

OCBOEHM S OBPA3OBATEJIBHOU I[TPOI' PAMMEBI

1 3TAIl - 3HATH

3aganue. YCTHBIN onpoc 1o TeMam 1-7.

[TprMepHBIi COMCOK BOMPOCOB BBIMTISAUT CIEAYIOLIIMM 00pa3oM:

BOooo~NoGRWDNE

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

0.
. CTpykTypa u comepxkanue cranaapta ousnec-mianuposanuss UNIDO.

CtpyKkTypa U colepkanue ctanaapTa ouzHec-tuianuposanusi EBRD.

CtpyKTypa 1 colepkanne cTanmapra ousznec-muranupoanuss KPMG.

CtpykTypa u colepkaHue cTanaapTa OuzHec-mianupoanus BFM Group.

Pesrome On3Hec-T1aHa U B YeM OCOOSHHOCTH €0 COCTaBJICHHS ?

dopmynupoBKa U Kakue 0COOEHHOCTH BBIOOpA UJIEH NS pa3pabOTKu OU3HEeC-TIIaHa?

YCTHBIM Onpoc MPOBOAUTCS ISl 3aKPEIUICHHS] M3YYEHHBIX TEM IO JUCHMIUIMHE MPOCKTHBIN
MEHEDKMEHT Ha Yypokax. CTYIeHThl OCYUIECTBISIOT CaMOCTOATENbHYIO MOATOTOBKY K YCTHOMY
ONpOCYy MO KOHCIEKTY JICKIIHI U PEKOMEHYEMOU TuTepaType. Pe3yibraThl onpoca KOCBEHHO BIUSIOT
Ha 3aueT U dk3aMeH. KocBeHHOCTH 00ycloBlIeHA TeM, YTO MPU HEYAOBIETBOPUTEIbHBIX OTBETAaX Ha
BOIPOCHI CHMYKAETCSI OLIEHKA 3a BBINOJHEHHOE 3a/laHue M0 TemaM (CM. pa3fiesl YMeTb U BIAJETh).

ITosicHUTD TCPMHHBI IJIaH, 6I/I3H€C, 6I/I3H€C-HHaH, IIPOCKT, I/IHBCCTI/IHI/IOHHI)II\/'I IMPOCKT, MHBECCTUIIUU.

B yem niens Ou3HEC-TIIAHUPOBAHUSA?

[TosicHuTh BapuaHThl KOHEUHOT'O pe3yibTaTa pealn3aluy Ou3Hec-TJ1aHa.
[TepeunciauTh U MOSICHUTH CYTh 0OBEKTOB OM3HEC-TITIAHUPOBAHUSI.
[TepeuncnuTh U NOSCHUTH CYTh MIPEIMETHOM 00J1aCTH OM3HEC-TUIAHUPOBAHMUSL.
[TepeuncnuTh ¥ MOSICHUTH CYTh peIlaeMbIX 3a/1a4 B OM3HEC-TUIAHUPOBaHUH.

[lepeuncnuTh U NOSICHUTB CYTh CYOBEKTOB B OM3HEC-TIJIAHE.

Kakue o61mune HayuHble METOABI HCCIIEJOBAHMUS UCTIONB3YIOTCS B OM3HEC-TIIIAaHUPOBAHUH?
Kakue ob6mue sMnupruyeckue METoAbl UCIIOIb3YIOTCS B OU3HEC-TINIAHUPOBAHUU?
JaiiTe HayuHO-METOAMUYECKOE 000CHOBaHHME AUCLUILUIMHBI OM3HEC-TNIAHUPOBAHHUE.

Kakwue neficTBus Ipy aHAIH3e MPOAYyKTa B OM3HEC-TIaHEe?

Jloruka aHain3a KOHKYpEHTOB B OM3HEC-TUIaHE.

Kak mpezcraBinsercs: aHalIu3 OTPACciId U PhIHKA [ OM3HecC-Tu1aHa?
Kak ocymecTBisieTcst BRIOOp MecTa pa3MeleHusl pe3yibTaTta On3Hec-TiaHa?

N310XUTh anropuT™ ONpeeNIeHNs 10 PHIHKA B OM3HEC-TUIaHE.
Kakue ocoOeHHOCTH aHanu3 notpeduTeneil B Ou3Hec-muiaHe?
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23. Kak BBINONHSETCS aHaIU3 IOCTABLUIMKOB B OM3HEC-TUIaHE?
24. Kak BBINOJNHSACTCS CTpAaTETMUECKUN aHAIN3 BIUSAHUS (DAKTOpOB Cpeabl Ha OW3HEC-IUIAH TpU
nomouty STEP-ananuza?
25. Kak BBINONHSETCS CTPaTeTMUECKU aHAlW3 BIMSHUS (DAaKTOPOB Cpeibl Ha OHW3HEC-IJIaH TpU
nomon SWOT-ananu3za?
26. OcoOEHHOCTH ONpeAENCHUsI U BBHIOOpA CTpAaTeTWi Pa3BUTUS MPOAYKTOB OM3HEcCa MPU MOMOIIU
Marpuiisl BCG.
27. OmnpeneneHue U BBIOOP CTpaTeruii pa3BUTUs OU3HEca MpH nmomomm MaTpuis M. Ancoda.
28. Kak BBITIOJIHAETCS CTPAaTerHYeCKUid aHaaIu3 MPOAYKTOB Ipu oMoty Matpuiiel McKinsey/GE.
29. B 4em cyTh Muccuu, LieiH U 33134 OuzHeca?
30. B uem cyTh m1aHa MmapKeTHHTa B OM3HEC-TIIaHe?
31. Kak ocymiecTBisieTcst IeHO00pa30BaHKE MPOIYKTa B OM3Hec-Tu1ane?
32. UYrto moHUMAETCs MO/ CTpaTerueit cObITa MpoyKTa B OM3HEC-TIIaHe?
33. Uro nmoHuMaeTcs moJ| CTpaTeruei MPOJBMKEHUS M CTUMYJIUPOBAHUSA MPOJAXK MPOAYKTa B OM3HEC-
naHe?
34. AnropuTM OomnpeAeNeHHs 3aTpaT Ha KOMIUIEKC CPEACTB MapKEeTHHTa B OM3HEC-TIIAHE.
35. Kak peanusyercs BbIOOp opraHu3anioHHO-1paBoBoii popmel 1 OKBD/I 2 myst Ousneca?
36. Tunsl u comepkaHie OPraHNU3aAMOHHBIX CTPYKTYP YIPaBICHUS?
37. Oco0eHHOCTH pPa3pabOTKU CHUCTEMbI OIUIAThl MU CTUMYJIUPOBaHMS TpyJa MepcoHala B OU3HEC-
TUTIaHE.
38. OcoOeHHOCTH pa3pabOTKM IUTAaTHOTO paclMUCaHUs M JIOKAJbHBIX HOPMATHBHBIX AaKTOB
OpraHu3aIuHg.
39. Kak BbIIOJHAETCS IUIAHUPOBAHUE COAECPIKAHUSA M CPOKOB peasin3alui paboT Ou3Hec-11ana?
40. ANTOpUTM OIICHKA MHBECTHIIMOHHBIX 3aTpaT.
41. B uyeMm cyTb KaJeHJApHOTrO IUIAHUPOBAHUS HMHBECTULIMOHHBIX 3aTpaT?
42. Kakum o0pa3oM peannusyeTcs IIaHUPOBaHNE HCTOYHUKOB (PMHAHCHPOBAHUS OM3HEC-TTaHa?
43. CtpyKTypa 1 colepkaHue IPOU3BOACTBEHHOIO TIaHa Ou3Heca?
44, Yrto Takoe TEXHOJIOTHS TIPOU3BOJICTBA MPOAYKTA U KaK OHA MPE/ICTaBIseTCs B On3HEC-TuIaHe?
45. Jloruka njiaHUPOBaHUS JI0XOJIOB U 3aTPaT B POU3BOJACTBEHHOM IUIAHE.
46. Kakwue pekxuMbI HAJTIOTOOOJIOKESHHSI Yallle BCEro MPUMEHSIIOTCS K CpeTHEMY U MaJIoMy Ou3Hecy?
47. Kaxum oOpa3oM IpecTaBisieTcss AMHAMUKA IBUKEHUS JEHEXHbBIX TOTOKOB OM3HEC-TUIaHa?
48. B uem cyTb ynpoui€¢HHON MOJIEIH OIIEHKH YKOHOMHUYECKOU Y PEKTHBHOCTH OM3HEC-TTaHa?
49. B ueM cyThb TpaJIMLIMOHHOM MOJENH OLIEHKH SKOHOMHYECKOH 3(pdeKkTHBHOCTH OM3HEC-TIIaHa Ha
0a3ze TMCKOHTHUPOBAHUS AEHEKHBIX TTOTOKOB.
50. OOBSICHUTH KaTEeropHuio SKOHOMHUYECKUH 3 (eKT U 3PPEKTUBHOCTD, HOCTOSHHBIX U MEPEMEHHBIX
3arpar.
51. Omucatb U 0OOBICHUTH CYTh MTOKa3aTeNs KOMMEPUYECKONW PeHTa0eIbHOCTH OM3HEC-TUIaHa.
52. Omnwmcath 1 00BSICHUTH CYTh TIOKA3aTels HHACKCA MPUOBITHHOCTH.
53. Onwucatpb U 00BACHUTDH CYTh IIOKA3aTeNsl BHYTPEHHEH HOPMBI T0XOAHOCTH OU3HEC-TIIaHA.
54. Omnucatb 1 OOBSICHUTH CYTh IMOKa3aTeNsl CpOKa OKYIMaeMOCTH OM3HEC-TIIIaHa
55. Onwucarp ¥ 0OBACHUTDH CYTh MOKA3aTeNsl YUCTOM TUCKOHTUPOBAHHOM NMPHOBLTN OM3HEC-TIIaHa.
56. Omucath M OOBSCHHUTH CyTh IMOKa3aTellss MOAH(DHUIMPOBAHHONW BHYTPEHHEH HOPMBI TOXOIHOCTH
Ou3Hec-TIaHa.

2 OTAIl - YMETbD
Pa3paboTka Gu3Hec-mi1aHa mo TeMam 1-7.

Crynenram mnpepiaraercs cQOpMHpOBaTh KOMaHAbl Mo 4-5 dYenoBeKk Jii COBMECTHOM
pa3paboOTKH U 3aluT OM3Hec-TIaHa. busHec-mian pa3zpabarsiBaeTcst Ha 0a3e yaeOHOTo mocoous:

1. llarees, /I.A. buzHec-ni1anuposanue. PaGouas rerpaas / JI.A. lllarees. — YenssOuHck:
YacTHoe o0pa3oBaTebHOE YupeskaeHHe Bbiciiero oopasosanusa «MexayHapoansiii UHCcTHTYT
Jmu3aitna u CepBucay, 2022. — 338 c.
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3amanus 1O pa3paboTke OW3HEC-TUTaHA  SIBIISAIOTCS  MPAKTHYECKOM  ayJUTOPHOM |
CaMOCTOSITENIbHOW BHEAayIUTOPHOM paboToil cTyneHToB. Ha nmpakTH4ecKux 3aHATHIX OCYILECTBIISETCS
KoMaHJHas pabora. BHeaynuropHas pa®oTa mocBsiieHa JopaOOTKe NpPOEKTa U IMOATOTOBKH €ro
IIPOMEXYTOUHBIX (MTOIOBOM) 3aILIUT.

Pabouas Tetpanp sBIsETCS OCHOBOM AJs pa3paOOTKM U peanu3anuu OM3Hec-IUIAHOB B cdepe
MaJoro u cpeaHero 0m3Heca. B mocobun coOpaHbl U CTPYKTYpUPOBAHBI OINpPENEIEHHBIM 00pa3zoM
OCHOBHBIC HHCTPYMEHThI OM3HEC-TUIAHUPOBAHUS, PEKOMEHTyeMble MEX/JyHAPOAHBIMU CTaHIapTaMH.

Tema 1. TepMuHoJIOrHYecKil, BBOAHbII U HAYYHO-METOAUYECKHUI anmapart
OM3HeC-IIAHUPOBAHUS

3aganue. opMyIupoBKa U BBIOOP UIEH Ui pa3paboTKu OM3HEC-TIIaHa.
Memoouueckue pexomenoayuu K 6bINOIHEHUIO 3A0AHUA.

I'JIABA 2. ®OPMYJIMPOBKA U BbBIBOP UJAEUN 1JI51 PASBPABOTKHA
BU3HEC-IIJIAHA

®opMyJIHPOBKA MAEH AJS Pa3padoTKH OM3HeC-IUIaHA — JTO MHTEIUIEKTYaJbHO-TBOPUYECKUN
aKT, OPUEHTUPOBAHHBII Ha MOMCK HamOoJee aKTyaJIbHbIX HANPAGIAEHUNl CO3[aHUS C «HYJSD» MU
Pa3sBUTHA CYLIEeCTBYIOIIero Om3Heca B PBIHOYHOM IIPOCTPAHCTBE IPU IIOMOIIM  Pa3HBIX
IBPUCTUYECKUX TEXHOJIOTUH.

JBpHCTHYECKHE TEXHOJIOTMH (METOABI) — D3TO CHELUUAIbHBIE HHCTPYMEHTBI, KOTOPBIE
CUCTEMATU3UPYIOT U aJITOPUTMU3UPYIOT UHTEJUIEKTYalIbHO-TBOPUYECKUI aKT IOUCKa OU3HEC-UACH.

B Hayke MeHemKxMeHT Hauboisiee M3BECTHBI Takhe 3BPUCTHUYECKHE METOJbl, Kak «Mo3roBoi
mrypm» U «enspu». B dunocodpun GepexnmBoro nmpomsBoacTBa npumensercs «KaiiazeH-0mmi.
Teopuss pemeHust u3zo0peTaTesNbCKUX 3afad mnpetaraer: «Kpeatu-60i»; «LIBeTok noTocay;
KOHTPOJIbHBIX BONPOCOB; (hoKadbHBIX 00beKTOB; «lllecTs muIsAn MbIIIEHUS»; MOP(OIOrHUECKUN
aHaJIu3; TOTalbHBIM cuHTe3; /I’ Bunum u np.

B paOoueil Tterpanu mnoab30BaTeNsIM IpeliaraeTcsl MPUMEHUTbh TEXHOJIOTHIO «Mo3roBoit
HITYpM», METOJbl CPEIHEB3BEIICHHBIX OILEHOK M Mopdosiornyeckoro anamusza (cMm. I'maBa 3) mns
dbopMynupoBaHUs OM3HEC-UJIEU CO3/IaHHsS HOBOIO M / WM Pa3BUTHS CYILIECTBYIOLIEro OW3Heca, a
TaKXe aHaJn3a npoaykra (cm. I'nasa 3).

«Mo3roBoii WITYypM» — ONEPATUBHBI MeTOZ pa3pabOTKU pEUIeHUs] MpoOJeMbl Ha OCHOBE
CTUMYJIUPOBAaHHMS TBOPYECKOM aKTUBHOCTH, NPU KOTOPOM YYACTHUKAM OOCYXKAEHMs Mpeisiarator
BBICKA3bIBATh KaK MOXKHO OOJIbIIIEE KOJIMYECTBO HUIEH, B TOM YHUCIIE caMbIX (paHTacTHueckux. «Mo3roBoit
LITypM» — 3TO TPYNIIOBOM METOJ] pellleHusl MPo0dJieMbl OMCKa OU3HeC-UAeH, HO npu HeodXodumocmu
OH MOJICem UCHONb306ambCA 0OHUM WU HECKOIbKUMU NOJ16b306AMENAMU.

AJITOPUTM NPOBeJeHHUsI MO3rOBOI0 IITYpMa:

Ilpumeuanue 1. B o0s3aTenbHOM MOPSIJIKE peKOMEHyeTcst 03HaKoMuThest ¢ Ilpunoxenuem b,
B YacTU OMpezesieHUs NMPUMEPHOr0 KOHEYHOro pe3y/bTaTa peaju3anuu OuzHec-mjaaHa. Tonbko
1I0CJI€ 3TOro JIEHCTBUS MPOU3BOAATCA (POPMYTUpPOBKA M BBIOOp MAEH Ul pa3pabOTKU OM3HEC-TIIaHa
yepes MpeajaraéMble METO/bI.

1. IocTanoBka npodJembl. B Hauane nepBoro sTamna npodieMa JA0KHA ObITh MaKCUMaJIbHO
TOYHO U MOHATHO CHOPMYIUPOBAHA 3aKA3UMKOM PEIICHUS.

2. OnpeneneHue meJil UCCIeI0BAHMS.

3. ®opMynupoBKa 32124 UCCIICIOBAHMSI.

4. OnpeneneHue 00bEKTA U MPeaIMeTa HCCIIEI0BaHus.

5. ®opmupoBanue »3KcnepTHoii rpynnbl (cy0ObekTnl). [pynma dopmupyercs u3
CHELMATNCTOB, BJIAJCIOMINUX TEOPETHUECKUM U MPAKTUYECKUM OIBITOM IO pemaemMoi mpobieme. B
OJIHY TPYIIy »KeJaTeJIbHO BKJIHOYaTh 4—5 skcrepToB, He Oosee. Hax mouckom Ou3HEC-UaeH MOTYT
paboTaTh mapayuieaIbHO HECKOIBKO TPYIII.
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6. OTkpobITas redepaunus u popmMupoBanne 0aHKa Uael 1JIs pelieHus MPodJjeMbl B rpyIime
— OCHOBHOHM 3Tal aJrOPUTMA, OT KOTOPOTO BO MHOTOM 3aBHCUT 3(P(PEKTHBHOCTh BCETO MO3TOBOTO
mrypma. [ToaTtomy odeHb BaxHO, 4TOOBI COOIIOAATUCH CIEAYIONIUE MPaBUia JIjIs 3TOTO dTara:

a) TJIABHOE — ATO KOJUYECTBO PEUICHUN POOIeMBbI;

0) He JenaloTCcsl HUKaK1e OTpaHUueHUs;

B) TOJHBIM 3ampeT Ha KPUTHKY W JI00yl0 (B TOM YHCIIE TMOJIOKUTEIBHYIO) OLEHKY
BBICKA3bIBAEMBIX PEIICHHM, T. K. OLIEHKa OTBJIEKAaeT OT OCHOBHOHM 3aJaydl U COMBAET TBOPYECKUU
HAaCTPOU DKCIEPTOB;

') HEeOOBIUHBIE U JJake a0CYp/IHbIE PEIICHUSI IPUBETCTBYIOTCS;

1) KOMOMHUPYIOTCS U YITY4IIAIOTCS JTFOObIe PeIICHHS.

B npouecce renepaium 3apaHee 3aKperiEHHBIM OTBETCTBEHHBIM JIMIIOM W3 TPYIIIBI SKCIIEPTOB
3aMMCBIBAIOTCS. BCE PEIICHUS Ha JIMCTe OyMaru Wiu mumymend nocke. Takum oOpa3zom, peamu3yercs
nporecc popMupoBaHus 6aHKa OU3HeC-HeH I PEIICHUS TPOOIEMBI.

Ipumeuanue 2. DopmynupoBanue 1 BbIOOp On3Hec-uneun B [ maBe 2 u aHanu3 npoaykra B [ 1aBe
3 paboueii TeTpaau — 3TO JBa B3aUMOIONOIHSIONINX, HO Pa3HBIX IO COIep KaHUIO mporiecca. bu3nec-
Hjesl KAaK KOHEYHbIN pe3y/bTaT MJIAHMPOBAHMSA MOXET ObITh B BUJE JCHCTBYIOLIErO MPEANPUATUS
C «HYJS» WM Pa3BUTUA CYIIECTBYIOLIEro Ou3Heca (¢uiman, HOBOE HANpaBiICHHE WU HW3MEHEHHE
MMEIOLIETr0oCsl HAIpaBJIEHUs, B TOM YHMCJIE€ M 3a CUET HOBbIX NpoaykToB) (cMm. Ilpunoxenue b). B
KOKIOW Takol OusHec-ujaee OyIeT KOHKPETHBIM MPOAYKT WM CIUCOK MPOIYKTOB, KOTOpHIE
uaeHtuuuupyorces B ['nase 3.

Bank Ou3zHec-uaei:

9.

10.

11.

12.

13.

14.

15.

O IN@ |0~ W

16.

7. OT00p U oueHka pemenuii npodaembl. Ha 5ToM 3Tane anroputrMma, B OTJIMYME OT LIECTOTO,
OlICHKAa peIIeHUH He OrpaHHuYMBaeTcsi, a HaoOopoT, mpusercTByeTcs. CrnocoObl 0TOOpa M OLEHKU
peleHnii MOTyT OBITh Pa3HBIMH.

7.1. OT60p pemennii npodaemsbl. Kaxapim 3kcnieproM U3 OaHka BbIOMpaeTcsl ofHa Ou3Hec-
uzes (0J1Ha M Ta K€ ues MOXKET ObITh BEIOpaHa JII0ObIM KOJIHYEeCTBOM 3KCIIEPTOB IPYIIIBI), KOTOpas
eMy OOoJbIlle BCETO MOHPABHIIOCH: aKTyajdbHa,; SKOHOMHUYECKH 3HA4MMa; COLMAIBHO 3HAYUMa, AIp.
KpUTEpHHU BbIOOpA.

7.2. Ouenka pemenuii npodJemsbl. [IpoBoauTCS TOMOCOBaHME, B XOJ€ KOTOPOTO KaXIbIH
HKCHEPT UMEET OAWH, IBA WJIH TPH roJioca 10 JJOTOBOPEHHOCTH U JIUIIEH MpaBa TOJIOCOBAHMS 3a CBOE
pemenne. [lepBble TpU OM3HeC-HAEH, KOTOphIe HaOpan OOJbIIee KOJHMYECTBO TOJOCOB, TIEPEXOMIST
HA MeTO/J NPUHATHUS PellleHUs NPH MOMOIIHU CPeIHUX B3BEIIEHHBIX OLEHOK.

BriOpannbie 0usHec-uneun (bH) 3anucpiBaoTcs 1 0003HAYAKOTCS CJIEYIOIIMM 00pa3oMm:
bU-1

bU-2

bU-3

MeToa cpeHUX B3BelIEHHBIX OIEHOK — OJIMH M3 SKCIIEPTHBIX METOJIOB, KOTOPBIA MO3BOJISIET
pemuTs mpobiieMy BbIOOpa 3(PGEKTUBHON OU3HEC-UIEH MPU MOMOIIHM KOJMYECTBEHHOW OaTbHOM
OIICHKH W3 YHWCIIa Pa3HBIX allbTEPHATHB Ha OCHOBE CIEIHAIBLHO MOJ0O0paHHBIX KPUTEPHEB, BECOB U
IIKaJIbl C BO3MOXKHOCTBIO yueTa SKCHEPTHBIX CYKICHHH.

TexHoJsi0rMs NpoBeIeHUs NPOLEAYPHI B3BEIINBAHUS CPeIHUX OLCHOK B Taduuue 2.1.

B cronGen 1 3amuceiBaioTcs KpuTepuu BbliOOopa OusHec-unen. Hampumep, creneHb
YHHUKAJIbHOCTH, MOTEHLIUAIbHBIA 10XO/, BO3MOXKHbBIE PUCKHU, TpeOyeMble MHBECTULIMOHHbBIE 3aTPaThl,
OKYIaeMOCTb U T. 1. PeKOMeHTyeTcsl HCII0NIb30BaTh 5—7 KpUTEpUeEB, He Ooee.
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B croabue 2 Bec kaxaoro kputepusi ouneHuBaerca ot 0 mgo 1. [lo mpaBwiy B cymme Bce
BeCOBbIE OIlEHKH KpHUTepHeB N0/LKHBI aaTh 1! KaxapiM 3KCIEepTOM BBICTABIISIOTCS CBOU Beca C
y4éTOM TIpaBWia, Jajee IO KaXJAOMY KPHTEPHIO OLICHKH BCEX JKCIIEPTOB YCPEAHSIOTCS U OTOT
pe3yJbTaT 3aMUChIBACTCS B CTONOCTI 2.

B cToa6uax 3, 5, 7 oneHrBaeTcs Kaxknas Ou3Hec-uies 1o BCeM KpuTepusiM ctonona 1. OueHuBaHme
npousBoautcst 1o 10-0amipHON BepOanbHO-YMCIIOBOM IKajde MareMatuka E. XappuHITOHA: OueHb
BbIcOKas orieHka (8—10 6asutoB); Beicokas orueHka (6,4—7,9 6asia); cpenusis omenka (3,7—6,3 d6amna);
HU3Kas olieHka (2-3,6 6asia); oucHs HuU3Kas oteHka (0—1,9 6ana). KaxapiM SKCIIepTOM BBICTABIISIOTCS
cBou orieHKu b mo 3amaHHBIM KpUTEpUSIM, ajiee MOTYIeHHBIC OIICHKH BCEX DKCIIEPTOB YCPEIHSIOTCS, U
3TOT PEe3yJIbTAT 3aMMCBIBAETCS B CTONIONHI 3, 5, 7.

Tabauya 2.1. Oyenxa u 6vl00p Haubonee 3¢hghexmuenoil busHec-udeu

K K 6 Orenka Beca Onenku 6usHec-uneit (b1), 6amib
pmepgg‘;ﬁ‘fnﬂe?“ opa KpUTEpHEE, BU-1 BU-2 BU-3
g 0-1 0-10 | 2x3 | 0-10 [ 2x5 | 0-10 | 2x7
1 2 3 4 5 6 7 8
Hroro: 1,0 > > >

Hampumep, kpurepuii norenuuansHoro noxona umeer Bec 0,25 (cronber; 2). bBU-1 no stomy
KpUTEpHUIO OlleHeHa B 1 Oamn (HM3KUH ypoBeHb JoxoaHocTH), bU-2 — B 7 6amnoB (cpeaHuil ypoBeHb
noxoaHoctr), BU-3 — B 8 6amoB (camast BRICOKasi TOXOAHOCTh U3 Tpex bU).

B croaduax 4, 6, 8 mponsBoauTcs yMHOXKEHHUE BECOB KpuTepueB (cronber 2) Ha oueHky bU
(cronbust 3, 5, 7).

[Tpomomkum mpuMep ¢ KpUTepreM noTeHIMaibHoro foxona: bU-1= 0,25 x 1 = 0,25 6anna; bU-
2=0,25 x7=1,75 6amna; b1-3 =0,25 x 8 = 2 daia.

Jns pa3pa®oTku M JayibHeHIIed peanu3anuu OW3HEC-TUIaHA NPUHUMAeTcs Ta Ou3Hec- Hjes,
KoTopasi HaOpaJia HaubosbIlIee KOJINYECTBO OaliIoB U3 cTONIONOB 4, 6 i 8.

Buvigoowi:

Tema 2. AHaJIM3 OTPAC/IM U PBIHKA 1JIs1 OM3Hec-IJIaHA

3ananme. [Ipoananu3upoBarh OTpacie K KOTOPO OTHOCUTCS pa3pabaThiBaeMblii OM3HEC-TIIIAH.
BeiOpate MecTo pazmeleHus Uisl pe3yibTraTta Ou3Hec-IjIaHa.

Memoouueckue pekomenoayuu K 6bINOIHEHUIO 3A0AHUSL.
I')TABA 4. AHAJIN3 OTPACJIA U PBIHKA JJ1s1 BUSHEC-IIJIAHA

AHaJIU3 0TPAC/IN U PbIHKA — 3TO COBOKYITHOCTH JICHCTBHIA, HAITPABIICHHBIX HA UICHTH()HUKAIIAIO
U OLEHKY pa3HBIX XapaKTEpPUCTHK pbIHKAa (OTpaciv) M €ro y4acTHHKOB B (opMme MOTpeOuTenei,
KOHKYPEHTOB, MOCTABIIMKOB, MapTHEPOB, CIIOHCOPOB M T. A., C KOTOPBIMH CYOBEKTH pe3yibTaTa
peanu3anuy Ou3Hec-TuIaHa OyyT B3aUMOJICHCTBOBATD.
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AHanmM3 J0JKEH MPOBOJUTHCS M0 KOHKPETHBIM OTPACJsiM U pbIHKaM (cM. maparpad 4.1), k
KOTOPBIM OTHOCHTCSl pe3yJbTaT peanu3auuu OusHec-iaHa. Hanomunanue — pe3ynbTaTtoM OH3HEC-
IUTAHUPOBAHUS MOXET OBbITh MPEINpPUATHE C «HYJS» WIH Pa3BUTHE CYIIECTBYIOLIEro Ou3Heca (CM.
tabnuna 2.1, OuzHec-umes).

st Toro 4to0b! UACHTU(PUIIMPOBATH OMMKANIIIMX KOHKYPEHTOB U CAENaTh 110 HUM aHaIu3 (CM.
naparpad 4.3), cHadana ompeaessieTcsi reorpadguueckoe MecTONOJIOKeHHE pe3yJbTaTa Ou3HEC-
wiana (cM. maparpad 4.2). Hampumep, 31aHue U / WK NMOMEIIEHUE 171 HOBOTO MPEANPHUSITHS, WIN
¢wimana, WM TOAPA3JCIEHUS  CYIIECTBYIOIIETO NPEANPHUSATHSA, JAp. BapuaHTBL.  3aTeM
HEIMOCPEJICTBEHHO MPOU3BOAUTCS HCCIIEOBaHUE KOHKypeHTocrnocoOHocTU. [lotom st pesynbrara
Ou3Hec-TJIaHA BBIYMCJIASETCS /J0Js1 PbIHKA HAa pa3HbIX YPOBHSAX pPa3BUTUS DKOHOMHUKH: CTPaHa;
peruoH; ropoj; paiioH (cMm. maparpad 4.4). [lanee npou3BOAUTCS aHAIU3 NOTpeOUTeNeH M
NMOCTABIIMKOB TIO0 pa3HbIM mpu3Hakam (cMm. maparpad 4.5 u 4.6). Ha ocHOBaHWU BBITIOJTHEHUS
NEWCTBUM, yKa3aHHBIX B ['71aBe 4, mpou3BOAUTCS WIACHTU(MUKAIUSA U OHEeHKH (PAKTOPOB BJIMSIHHUS
cpeabl Ha pe3ynbTaT OusHec-manupoBanus B popme STEP-, SWOT- unu ap. ¢dopm cTparerndeckoro
aHaimu3a (cMm. ['maBa 5).

Jis monydeHHsl ONBITHBIX JaHHBIX MOYKET CaMOCTOSITENIbHO IIPOBOAMTHCS MCCIEAOBAHUE
OTpaciii ¥ pBIHKA, HO Yallle BCETrO0 HCIOJB3YIOTCA YK€ TOTOBBIE PE3yNbTaThl HccienoBaHuil. B
KayecTBe HCTOYHUKOB /UIS IOMCKA TOTOBBIX Pe3yJbTATOB HCCJIEI0BAHHS OTPACAH U PbIHKA
00bIYHO UCIOJIL3YIOTCS pecypchbl:

1) ®enepajbHOi cIyKObI TOCYIAPCTBEHHON CTATHCTUKU — CTATHCTHKA — O(pUIMAJbHAS
CTATHCTUKA — MNPEeIANPUHUMATEIHLCTBO WM 3PPEeKTHUBHOCTh HKOHOMUKHM Poccuu, wuiam
TeXHOJIOTHYeCKOoe pa3BUTHe OTpacjeil IKOHOMUKH, WM HayKa, HHHOBALMHU, HH(pOpManiuoHHOE
0o0ImecTBo, MJIM IeHbl, WM (uHAHCHI — (QUHAHCHI OPraHM3alUM, WJIM PeruoHaJbHAas
(MmynnuunaabHas) cratuctuka: https://www.gks.ru/folder/10705;

2) TeppuropuajabHbIX OpranoB PeaepanbHoOil CJIy:K0bl TOCYIAPCTBEHHOH CTATHCTHKHU IO
cyobektam P®D;

3) MuHuCTepcTBa SKOHOMHUYECKOT0 pa3BuUTUs PO — MakposKOHOMHKA — KapTHHA JeIOBOM
AKTUBHOCTHM WJM JMHAMUKAa MPOMBIIUIEHHOIO TPOU3BOJACTBA, WM IPOTHO3Bl  COLMAIBHO-
HKOHOMMUECKOTO Pa3BUTHSA: https://www.economy.gov.ru/material/directions/makroec/;

4) MuHucTepcTBa 5KOHOMUYECKOTO Pa3BUTHS Pa3HbIX PETHOHOB P@;

5) MunucrepcrBa ¢punancoB PO — cratuctuka: https://www.minfin.ru/ru/statistics/;

6) MunucTepcTBa (UHAHCOB Pa3HBIX peruoHOB PD;

7) np. MunucrepctB PO u pernoHos;

8) busnec-naBuraropa MCII, pa3ges B HaBUraTope — aHAJIUTHKA — CTATHCTHKA
norpedjieHus:t WJIM 000pPOTHI, WJIM JpPyrue MAKPOIKOHOMHYECKHMEe IIOKa3aTeald — BbIOOP
KAaTeropuu NpoayKToB — BbLIOOP peruona u ropoaa: https://smbn.ru/;

9) busnec-nasuraropa MCII, pa3ges B HaBUrarope — aHajJuTHKa — HHpopmanus o
norpedJiecHMd TOBApPOB MO pe3yJbTaTaM MAaHEJbHbIX MCCJIEJ0OBAHUH WJIH Pe3yJabTaThl
MAapKeTHHIOBBIX HccaenoBanmii: https:/smbn.ru/;

10) «PocbuznecKoncantuary: https://marketing.rbe.ru/?utm_source=topline;

11) HanonaneHoro areHTcTBa (PMHAHCOBBIX HccnenoBanuil: https://mafi.ru/;

12) Beepoccuiickoro 1eHTpa u3ydeHus o01ecTBeHHOro MHeHus: https://wciom.ru/database/;

13) ®onpa «O0miecTBeHHOE MHEHHEY: https://fom.ru/.

14) pa3HbIX cTaTeill B )KypHajaxX U COOpHHKax, B MEPBYIO OYepe]b Hay4YHBIX; MOHOrpaduil u
JUCCEpTAalMii MO 3alpocy KIIOUEBBIX CJIOB B IIOMCKOBBIX CTPOKaxX CIEIYIOIIMX CEPBHCOB:
https://www.elibrary.ru/; https://cyberleninka.ru/; https://www.elsevier.com/; ap.;

15) mo 3ampocy KIIt04eBbIX CIOB B IOMCKOBBIX CTpoKax cepBuca Annekc, Google u 1. 1.

Jns BeimonHeHus Bcel I'maBel 4 OM3HEC-TIaHA MMOIb30BATENSIM PEKOMEHIYETCSl IPUMEHSTh 3TU
U JIp. ICTOYHUKHU MIOUCKA PE3yJIbTATOB aHAJIN3a ONpPEAeIEHHON UMU OTPACIIH U PhIHKA.

Ocoboe_mpebosanue: npu_Ucnoib306aHUU_pPe3VibmMamos _aHAIU3A_Ompaciu, PbIHKA U_UX
KOMNOHeHmog (KOHKYPEeHmbl, nompedumenu, nOCMAGUIUKU) Oommeyuaemca Heo0Xo0umocmy ux
akmyanvbnocmu. B Kauecmee axmyanbHOCmU _8bICHIYRAIOM _CPDOKU _NPOBEOCHUSA UCC1e006aHUIL,
Komopule 00/12icHbl _0blinb  MAKCUMAIbHO NPUOIUNCEHb! K HACHMOAWEMY nepuody GpeMeHu
paspadoomku ousHnec-naana. Hanpumep, ousnec-naan pazpadbamoigaemca 6 gpespane 2021 2., mozoa
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UHGoOpMauua no_anaau3zy ompaciu U _PoIHKY 001JICHA 0bimb 3a_emopoe noayzooue 2020 2. unu 3a
nepeoe noayzooue 2020 2., 6 camom xyowem _ciayuae 3a 2019 2., a unpopmauus 3a 2018 u no3szsuce
Oyoem cuumamoca ycmapesuiell U HeaKkmyaabHou.

Hepeoxo omcaeycusaemcea ounamuxa (3, 4 u donee nem) pazgumus_ ompaciu (PolHKa) u_ux
KOMNOHEHM 08, M020a YKA3aHHble 200bl NpUHUMAaomca_oauychumu Kpainumu. Hanpumep, 2020,
2019, 2018 u m. 0. bvieaem u_max, ymo _cmMompumcsa_OUHAMUKA NO_MeCAUAM, K6APMAAaM Uil
NOJY200UAM, 8 IMUX CAVUAAX HPUHUMAIOMCA_Mme _dice_0codble mpedosanus no _aKmyaibHOCmu
OaHHBIX Uccedosanuil!

4.1. Ananu3s orpacian

Jyis Hauana ONMChIBAETCS IMHAMHKA PAa3BUTHS BHIOPAHHOTO HAIpaBiieHHs Ou3Heca (CM. Tabmuia
2.1) B COOTBETCTBYIOIIEH OTpaciay Kak MUHUMYM 3a MOCIEAHHE TPH IoAa IO CTPAaHE; PETHOHY;
ropoxgy. Hampumep, mo Poccum, YensOunckoit obGmactu, ropoxy YensOuncky. WuHorma mnpu
HEO0OXOIMMOCTH YYUTHIBAIOTCSI MUPOBBIE TCHICHLIUU Pa3BUTHS OU3HEca.

B kauecTBe mapamMeTpoB H3MepeHUsI AUHAMUKH PAa3BUTHS 0TPACIH OOBIYHO BHIOMpACTCS:

1) ToBapo0o6OpOT B ThICSUaX pyOsaeit (Teic. py0.) WM B MUJUIMOHAX pyOnei (MiH pyo.), Ip.;

2) BbIpy4Ka B ThIC. py0. MJIM B MJIH pYO., 1p.;

3) 00BEM mposiax B THIC. pyO. WK B MIIH PYO., 1p.;

4) KOJIMYECTBO 3KOHOMUYECKHUX CYOBEKTOB B IITYKaX, Jp.;

5) ap. mapameTpsl.

PesynbraTel mcciaenoBaHuil MpEACTaBISIIOTCS B (hopMe rpaduKoOB, TUCTOrpaMM WM TaOIUI] U
MPUKPETUISIOTCS K JaHHOW CTpaHulle paboueil TeTpaiu.
Buwisoowt:

4.2. Bri0op MecTa pa3MelleHHs pe3yJbTaTa OU3Hec-TIaHa

Mecrom pa3menieHus sBisieTcs (U3MUecKas WIM BUPTyalbHas NpUBsA3Ka pe3yibTara OuU3HEC-
wiaHa. Hanomunanue — pe3ynbTaTtoM OW3HEC-TIJIAHUPOBAHUS MOXET OBITh MPEANPHUATHE C «HYIS»
WIM pa3BUTHE CYLIECTBYIOIIEro OusHeca (cM. Tabnuia 2.1, ousHec-uaes).

du3znyeckasi NpUBSI3KAa pe3yabraTa OW3HEC-TUIAaHA — 3TO reorpadus MecTa pa3MelleHHs Ha
Yy4acTKe 3€MJIU JUIsl CTPOUTENbCTBA 3/1aHUSI WIIM COOPYKEHUS, CTPOSIIETOCs UM HEIaBHO MOCTPOEHHOTO
3[aHUS] WM COOPY>KEHHs (IIEPBUYHBIN PHIHOK JKHJIOH M KOMMEPUYECKOH HEBMKUMOCTH), CYLIECTBYIOIIUE
00BEKTHI HEIBMXKUMOCTH (BTOPUYHBIN PBIHOK), JIP. BAPUAHTBHI.

BupTtyanbHasi npuBsi3Ka pe3yibTara OW3HEC-IJIaHAa pealu3yeTcsi BO BCEMUPHOH HMHTEpHET-
ceTu. AJpecHOCTh ompenensercs (QUPMEHHBIM calToM, OW3Hec-TIaTGOopMoOi, CTpaHUYKaMH B
COLMAIBHBIX ceTsAX U T. 1. Hambosee moapoOHOe omucaHue ATON yacTH OHM3Hec-IUIaHa JeaeTcs B
naparpade 5.4.2.

IIpakTH4yeckHn Bechb COBPEMEHHbIN OM3HeC CBSA3aH ¢ BUPTYaJlbHBIM MECTOM pa3MeIleHHus B
MHTEPHET-TIPOCTPAHCTBE U HE BCErJa CBsi3aH C (pu3nyeckuMu oobekTamu. brusHec, UMEIONIHl TOJIBKO
BUPTYaJIbHYIO aJPECHOCTb, Yalle BCero (pU3MUECKH MPUBA3aH K KaKOMY-ITH00 HeOONbIIOMYy O(HCY B
KakoM-in0o pervone PO wmu np. crpansl. Jauublii _nyHKM __He00X00umM 01 onpeoeieHus
dusuueckoit npugazKu pezyivmama dusHec-naana.

Bapuantbl ¢usuyecko NMPUBA3KHU: MOJHOCTHIO BCE 3JaHME; OAWH JTaX WIIM 4YacThb 3TaXa B
3laHUM; OJUH KaOWHeT, oduc WM JAp. TNOMEIIeHHe, BCe yKa3aHHbIE BapUaHTBhl B Pa3IUYHBIX
COUYETaHMSIX €JMHCTBEHHOI'O WJIM MHO>KECTBEHHOT'O YHCIIa.

Ecnu y nonvzosamenna mempadu ydxyce coelan gvl0op Mecma pasMeuieHus pe3yibmama
OusHec-ni1ana, Mo UM _3anoJIHACMCA _MOJIbKO (PopMa «OCHOBHbIE XAPAKMEPUCHUKYU _8blOPAHHO20
Mecmay, pasmeuwiénnan 6 Konue 0anHo20 napazpada.

Kpurepun Bbi00opa pusnveckoro mecra pasMelieHusi pe3y/jibTaTa OM3Hec-IJIaHa:
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1) ctpana, peruoH, ropoa (IPUTOPOJ WM HACEIEHHBIM IMYHKT), palilOH B TOpOJe C y4ETOM
(akTOPOB: YHCICHHOCTU MPOKUBAIOIINX JIFOJCH MM KOHKPETHBIX LIE€JEBBIX CETMEHTOB NOTPEOUTENCIH;
CTAaTUCTHKM SKOHOMHYECKMX IIOKa3aTesjel; IOJMTUYECKOM CHUTyallud; HaJOrOBBIX pPEXUMOB;
KPUMHHAIBHON 00CTaHOBKH; SKOJIOTUH U KIIMMATa;

2) 1eHa apeHAbl WIK BBIKYINA MOMEIIEHHUS B COOCTBEHHOCTb, YCJIOBUS JOIOBOPA, JOCTYIHOCTh U
Y3HAaBAa€MOCTb ISl KIIMEHTOB;

3) reorpagus MecT NOJ0XKEHUSI KOHKYPEHTOB;

4) yno0cTBO C MO3ULMH JOTUCTUKY (TIOTPY3KHU, pa3rPy3KH, 1OCTABKU U T. 1.);

5) TeXHUYECKOE COCTOSIHME M YCIIOBHS OSKCIUTyaTallud OOBEKTa (2JIEKTPOCETH, TEeIUIOCETH,
BOJIOCHA0KEHUE U BOJOOTBEACHUE);

6) BHYTPEHHss apXUTEKTypa W AU3aiiH nomeuieHus (TpedyeTcs KaluTalbHbI PEMOHT WU
KOCMETHYECKUN PEMOHT, JIp.);

7) Op. KpUTEPUHU.

AJITOPUTM JeliCTBUH 110 BLIOOPY MecTa pa3MellleH!sl pe3yJibTaTa Ou3Hec-IJIaHa
1. ®opMyIUpPYIOTCS M YTOUHSIOTCS KPUTEPHH BBIOOPA M3 BHIILIEIPEIOKEHHOIO CIIMCKA:

1)

2)

3)

4)

5)

6)

7)

2. Onpexensercs cTpaHa, pErMOH U FOpoJ Ul MECTa Pa3MEILEHUs C YI4ETOM KpUTepues 1) u 4).
Ecnn y monb3oBarens pabGoueil TeTpaau HEAOCTATOYHO MHGOpMAlLMU IO KPUTEPHUsM BbIOOpa, TO
CJIeZyeT MPOU3BECTH JIOTIOJIHUTENBHBINA COOp TaHHBIX U / UITH UCCIIEOBAaHUE.
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Crpana:

Peruon:

["opox (mpuropos uiau HaceAEHHBIN YHKT):

Paiion B ropoje:

3. Tlouck mecrta pa3MelleHHs pe3ynbrara OusHec-miaHa. JJis BBIMOJIHEHHS 3TOro JEHCTBUS
OOBIYHO HCIIONB3YIOTCS pa3Hble HWHTEPHET-PECYPCHI, CBSI3aHHBIE C KYIUIEH-IIPOJAXeW W apeHIou
KHIIBIX / HEXWIbIX mnomemenuit tuma: Avito; N1.RU; IIUAH; nap. IlpocmarpuBaroTcst pasHbie
OOBsIBIIGHUS B paszfenax: KOMMepYecKas HEIBHKHMOCTb, HEXHJas HEABIKUMOCTh; O(UCHBIE
MOMEILEHUS; 3eMENbHbIE YYacTKH. B mpolrecce BBINOJHEHHS JAaHHOTO MYHKTa aJropuTMa
UCIOJIB3YIOTCSL KpUTepuu BbiOopa 1), 2), 3), 4), 5), 6) u 7). Pekomenayercst BbIOpaTh TpH MecTa
pasmemienust (MP) pe3yabrara Ou3Hec-IUIaHA, KOTOpPHIE NMPUMEPHO WM «HA TEPBBIM B3I
noJjb3oBareis paboueil TeTpaam» SBISIOTCS HamOOJee NPUBJICKATEIbHBIMH Uil OW3HEC-TUIaHa C
MO3UIUHN CPOPMYITHUPOBAHHBIX KPUTEPHUEB:

MP-1 (agpec)

MP-2 (ampec)

MP-3 (agpec)

[Tonb3oBarenem paboueil TeTpaau MOXKET BBIOUPAThCA HE TPH, a JH000€ KOJIUYECTBO OOBEKTOB,
KOTOpBIE, M0 €r0 MHEHUIO, clieflyeT HauboJiee MOAPOOHO MPOAHATU3UPOBATH B CIEAYIOLIEM ITYHKTE
aIropuTMa.

4. Pa3paboTka pemieHHs 1O BBIOOpY MecTa pa3MelIeHHs pe3yibTara OusHec-TuiaHa. Jlns
000CHOBaHHS Tpollecca BbIOOpa MecTa pa3MEUIeHHs] MPUMEHSETCS METOJ[ CPEAHHMX B3BEIICHHBIX
onleHOK B (hopme Tabnmubl 4.1. AJropuT™M peajiM3alliM 3TOro Meroaa y:ke omucan B [iase 2
Ou3Hec-IIaHA.

Tabauya 4.1. Oyenxa u 6vl60p Mecma pazmeujenus pe3yibmama OusHec-niana

Kputepuu onienku u Beioopa Onenka Beca Onenka mect pazmenienns (MP), Ganb
MecTa pa3MelIeHHs pe3yibTaTa KpUTEpPUEB, MP-1 MP-2 MP-3
Ou3Hec-TIaHa 0-1 0-10 2x3 0-10 2x5 0-10 | 2x7
1 2 3 4 5 6 7 8
Hroro: 1,0 > > >

5. Bpibop wMecra pasmenieHus —pesyinbTata OusHec-TilaHa. M3 Tpéx  BapuaHTOB,
MpOaHAIU3UPOBAHHBIX B Tabnuue 4.1, BeIOUpaercs TOT, KOTOPbIH HaOpasl HauOoJblIee KOJIUYECTBO
6amutoB B cTosnbuax 4, 6 win 8. Ecnu n1Ba BapuanTa HaOpajau MPUMEPHO paBHOE KOJIUYECTBO OAJIOB,
TO I0JIb30BATEJIEM TETPaaN BbIOUpaAETCs TH000H U3 HUX.

Jlanee onuchIBalOTCS OCHOBHBIE XapaKTEPUCTUKK BHIOPAHHOTO MECTa MPH MOMOIIH CJIeTyoLeH

(bopMBI.

I_[CHa IMPpOaAXH NUJIN apCHIBI:

KroueBnie YCJIOBUA NPOJAXKHN UJIN apCH/BI:
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duzndeckoe COCTOIHNE 3JaHuAg 1 / nnu IIOMCIICHUA ((bacaz[, OKHa, HOKOJIb. CTCHBI, IIOTOJIOK,

TOJ U T. JI.):

Hannune n TeXHUYEeCKOe COCTOSTHUE HMHXXCHCPHBIX KOMMYHHKaHHfIZ

1) aneKTpoceTh:

2) BO1OCHA0KEHUE U BOJOOTBEACHHE:

3) ropoackoii TeaeoH, UHTEPHET, BUI€OHAOIIOJCHHE, aBTOMOOMIIbHASL CTOSIHKA U T. 1.

Obs3amenvno K _padoueu _mempaou _NPUKpEensaemcs_Nian _nomMeweHus, U3oopaxcenus
dacaoa u oauxcanwen ungpacmpykmypsl (0opocu, nAPKOGKU, NAMAMHUKU U M. 0.), CKDUHUIOM
Kapmol Mecma u 0p. conymcmeyrowue 2pagpuueckKue u meKcmogvle 0anHble.

Bwvisoowt:

Tema 3. CTparerusi pa3BUTHA M IJIAH MapKeTHHIra OM3Heca
3ananme. [IpoBecTH cTparernyeckuii aHaJIu3 BIUSHUS (PAKTOPOB Cpebl Ha OM3HEC-TUIaH MIPU MOMOIIU
STEP-anmamm3za m SWOT-ananmu3a. Cxaenatb CTpaTeTMYeCKWd aHaIN3 TPOIYKTOB TP TTOMOIIH
matpuilsl BCG. u U. Ancoda.

Memoouueckue peKOJweHdauuu K 8bINOIHEHUIO 3A0AHUSL.

I'JIABA 5. CTPATEI'US PABBUTUA U IINIAH MAPKETHUHI'A BUSHECA
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CTparerusi pa3BUTHS — 3TO 3apaHee CIUTAHUPOBAHHBIA OOIUI KOMIUIEKC MEp WA JACHUCTBUHN B
PBIHOYHOM IIPOCTPAHCTBE Ha ONpPEACIEHHBINA IEPHO] BPEMEHHU, HAIIPABJICHHBIX HA JOCTHKEHUE LIETIEH,
B MEPBYI0 OYepe/b CBA3AHHBIX C MOBBIIICHHEM (UHAHCOBBIX MOKa3aTeliei, a BO BTOPYIO Ouyepelb
CBSI3aHHBIX C MIOBBHIIIEHUEM BCEX OCTAIBHBIX IIOKa3aTenel OusHeca.

OOBIYHO B CTpPAaTErMYeCKOM MEHEIKMEHTE pPa3IMyaloTCs CTpPaTeruu KpaTKocpodHoro (mo 1
rona), cpennecpounoro (1-3(5) ner) u gonrocpounoro xapakrepa (ot 3(5) ner).

B paGoueii TeTpagu ropu3oHTHI CTPATErHYECKOT0 NJIAHMPOBAHMS Pa3BUTHS OM3Heca y100HO
NPEACTABJATH OT 1 10 3 j1eT — B CpeiHeCPOYHOM NepcleKTHBe.

I[Inan mapkeTMHra — 5TO 4YacTh O00LIEro CTPaTErMYecKOro IlaHa pa3BUTUSA Ou3Heca,
HeoOXoauMast 171l TUIAHUPOBAHUS CaMOT0 MPOAYKTA B YAaCTU MPOAAXKHON LIEHBI, IEUCTBHI MO COBITY U
MPOJBUKECHHIO HAa ONPECIIEHHOM PBIHKE.

AHanu3 MpoJyKTa yKe IpeAcTaBiieH B [7aBe 2, IMO3TOMY OCTajlbHbIE KOMIIOHEHTHI IIJIaHa
MapKeTHHra npopabatsiBatoTcs B [nase 5.

[Ipexne yeM NPUCTYNUTH K NMPOEKTUPOBAHHUIO CTpaTeruu pa3BuTus (maparpad 5.2 m 5.3) u
iaHa MapkeTuHra (maparpad 5.4), menecooOpa3HO BBIMOJTHUTH JUATHOCTUKY BIUSHUS (DAaKTOPOB
cpensl Ha pe3yabTaT OusHec-tuiana B popmare SWOT- u / wim STEP-ananu3a (maparpad 5.1).

5.1. CTrpaTernyeckuii aHaIu3 BJUAHUSA (PAKTOPOB cpelbl HA OU3HeC-TIJIaH
5.1.1. STEP-anaan3 Bausinus (paKTOPOB BHENIHEH cpebl HA OU3HeC-TJIaH

B sT0i1 wacTu 6u3Hec-u1ana pekomenayetcs BeinoaauTh STEP-ananu3 u / nimm SWOT-ananms.

STEP-ananu3 — 3TO HHCTPYMEHT HUACHTU(DUKAIMM M CTPATETHYECKOrO aHajiu3a BIUSHUS
¢dakTopoB BHelIHed cpeabl Ha 3((EKTUBHOCTH peanu3anuy OW3HEC-TUIAaHA W Pa3BUTHE €ro
pe3ysbTara Ha pbIHKE.

Ao66pesuarypa STEP wnm PEST-ananus (mpumensitorcss o0a BapuaHTa) COCTOUT M3 4 4acTei,
0003HavaomuX (HaKTOPbI BIUSHUS BHEIIHEH Cpe/ibl Ha Pa3BUTHE OpraHu3almu: SOcial — coruanbHblii;
technological — TexHonornyeckuii; economic — »koHOMHU4YecKuit, political — mnonuTHUecKuii.
Hawubonee pacripoctpanéHHble (paKTOPhI BIUSHUS BHEIIHEN Cpeibl pe/IcTaBlIeHb! B Tabnuue 5.1.

Jnist onleHWBaHMs BIUSHUS (aKTOPOB BHEIIHEH Cpebl MpeaiaracTcsi HCIOIb30BaTh Y)KE paHee
YIIOMHHABIINYIOCS BepOanpHO-uncioByro mkany E. XappuHrrona: odeHp Bbicokas oreHka (8-10
0aJ110B); BhICOKas oreHka (6,4—7,9 6amna); cpeauss omnenka (3,7-6,3 6auia); Huskas orenka (2-3,6
6as1a); oueHp Hu3Kas oreHka (0—1,9 6amma). Cnenyer pa3nuyaTh ABa BapuaHTa BIUSHHS (PAKTOPOB:

1) monoxurensroe Baustauu STEP-¢dakTopos, onennBanne npousBoautcs ot 0 go +10 Gamios
CO 3HAKOM «1», HOJlb He CHIAGUMCA.

2) orpunarensHoe BiaustHUN STEP-¢dakTopos, onennBanne npousBoautcs ot 0 1o —10 6amioB co
3HAKOM «—», HOJIb He CHAGUICA.

OneHky BBICTaBISIOTCA B (pOpMe AECATUYHBIX JPpOoOEil ¢ OKpyIJieHHeM A0 COThIX (J[Ba 3HAKa
nocne 3anstoii). Hanmpumep, +8,81 6anna wim —2,53 Ganna.
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Tabauya 5. 1. @axmopul eHewHell cpeovl

CounajabHbie TexHo0rNYecKue IKOHOMHUYECKHE HHonmutuyeckue
paxkTopsl daxTopsl paxTopsl (axTopsl
1) U3MEHEHUS B|1) teHaenuuu | 1) nuHamuka BBII; 1) BBIOOpPHI Ha Bcex
0a30BBIX LIECHHOCTSIX; HNOKP; 2) U3MEHEHUE | YPOBHSX BIIACTH;
2) U3MEHEHHS B CTWJIE | 2) HOBBIE IIATCHTHI, uHbIAINY, 2) U3MEHEHUS
U YPOBHE KU3HY; 3) HOBBIE IPOAYKTHI; 3) J1AMHaMHKa Kypca | 3aKOHOJATENIbCTBA;
3) TpeboBanus K | 4) pasBuTHe | pyOss U APYTHUX BATIOT; | 3) BCTYIUUICHUE
TPYAY U OTIBIXY; TEXHOJIOTHI 4) nuMHaMUKa CTaBKM | TOCyJapcTBa B
4) nemorpadudeckue | (060pyIOBaHUS U | pebMHAHCUPOBAHUS pasInyHbIC
U3MECHEHUS; croco0oB (xroueBoit CTaBKH) | MEX1yHapOaHbIE
5) PEIUTHUO3HbIEC | TPOU3BOICTBA entpansHoro  0OaHKa | CTPYKTYPBI (BTO,
OCOOCHHOCTH; MPOJIYKTA); P, BPUKC, EAC,
6) Biusaue CMU; 5) MosIBIICHUE | 5) W3MEHEHUE | TAMOXKEHHBIE COIO3BI
7) MUTpanus | ToBapOB-3aMEHUTENIEH; | IMHAMUKA  3aHATOCTH | U JIp.);
TPYIOBBIX PECYPCOB; 6) TPOU3BOJCTBO U | HACETCHHUS; 4) rocymapcTBEHHOE
8) YpOBEHb | peanu3anus 6) W3MEHEHHE YpPOBHS | peryJUpOBaHUE B
0e3padoTHIIbL; MOJICIbHOM IaTEXKECTIOCOOHOCTH oTpaciu;
9) neUINT | TPOIYKIUH; CIIpoca; 5) TrocyaapcTBEHHOE
KB (ULIUPOBAHHON | 7) 3arpsi3HeHue | 7) BIMSHHUE pBIHKA U | PETYJIUpPOBAHHE
paboueil cuibl; OKpYXKarolllel Cpelibl; | TOPrOBbIX LIUKJIOB; KOHKYPCHIINY;
10) YpOBEHB | 8) W3MEHEHUs | 8) U3MEHEHHUE 3aTpar Ha | 6) (buckanpHas
COLIMAJIbHOU HOPMaTUBHO- SHEPIeTUKY TIOJIUTHKA;
HANPSHKEHHOCTH; TEXHUUYECKUX NpeANpUSITHS; 7) BOCHHBIN
11) YpOBEHb | TpeOOBaHMIA K | 9) u3MeHeHue 3aTpar Ha | KOH(MIIUKT;
IIPECTYITHOCTH; IPOAYKTY WIN yCIyTe; | ChIPhE U MaTEPUAIIBL; 8) BIIMSIHUE
12) BIusiHUE | 9) BinusiHue | 10) u3MeHeHue 3aTpar | TAMOXKEHHOM
BCEBO3MOXKHBIX MIPOMBIIIIEHHOTO Ha KOMMYHUKAIIWH, MTOJINTUKY;
HEKOMMEPYECKUX LIITAOHAXKA; 11) U3MeHeHue | 9) rocyaapcTBEHHbBIC
OpraHu3anuin 10) mepexoa Kk HOBOMY | OKYIATEJIbHON IIPOrpaMMBbI
(oO11eCTBEHHBIX TEXHHUKO- CIIOCOOHOCTH HOJIICPIKKH W
OpraHu3alii M UX | TEXHOJOTHUYECKOMY noTpeduTene; pa3BuUTHs OM3HECa;
WHUIIUATHB), YKIIany; 12) BiusiHUE | 10) BIIASIHUE
13) ocobeHHoctH | 11) WU3MEHEHHUs | KOHKYPEHIINH; KOppYIILHNY;
KYJIbTYpPbI HapoJIOB | CTaHIAPTOB KayecTBa; | 13) Biusiaue | 11)
MHupa 12) U3MEHEHHUE | €CTECTBEHHBIX OrOpOKpaTHUECKHe
mrpadon 3a | MOHOIIOJIN; Oapbephl;
HapylIeHue 14) cucteMa | 12)  moauUTHYECKUN
HKOJIOTHYECKUX HOPM; | «OTKAaTOBY; Kypc CTpaHbl U €ro
13) 3aBucuMocTh OT | 15) uW3MeHeHHe 3aTpar | CTAaOMIIBHOCTD;
3apyOeKHBIX Ha JIOTHCTUKY; 13) KpPEIUTHO-
TEXHOJIOTHI1 16) BIIUsIHUE | (PMHAHCOBAs
HHBECTUIIMOHHOI'O noiutuka I1b PO
KJIMMaTa

AaroputM BbinoJHeHusi STEP-ananu3za, taéauubi 5.2 u 5.3

Ilpumeuanue 1. STEP-ananu3 MoXeT BBIMOJHATHCS OJHUM MM Tpymmoil skcmeptoB. Bo
BTOPOM cllydae JaHHbIE JUIs TaOnuibl 5.2, cToNOOB 2, 3 3aUCHIBAIOTCS COTJIACHO YCPEOHEHHOMY, A B
Tabmuiy 5.3 — 0000IEHHOMY PELICHHIO MPEICTaBUTENEN TPYIIBI SKCIIEpTOB. B KauecTBe HKCIepTOB
MOTYT BBICTYNaTh IOJIb30BaTeNb (-7IM), UHBbIE 3aMHTEPECOBAHHBIE U HE 3aMHTEPECOBAHHBIE JHIA B
Ou3Hec-TUIaHe.

1. B cronben 1 (Tadauua 5.2) GopMyIUpyIOTCS U 3aMUCHIBAIOTCS (DaKTOPHI MOJ0KUTETHLHOTO
U OTPULATEIbHOI0 BJIMSIHUS BHELIHEH Cpeibl Ha IMPOIECC pean3alud OM3HEC-TIJIaHa M Pa3BUTHE
ero pesyapTata (IeHCTBYIOMMK OW3HEC) B CPEIHECPOYHOM TMepcheKkThBe. B kaxmyr Tpymmmy
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(coranbHbIe, TEXHOJIOTUYECKHE, SKOHOMUYECKUE U TMOJIUTUYECKUE) 3anuchiBaeTcs 5 — 7 (akTopos,
camble BIHATENbHBIC. B KadecTBe 0a3bpl ansi ompeneneHus (GaKTOPOB MOTYT HCHOIB30BATHCS
dbopMynupoBKH H3 Tabmuubl 5.1, HO MpPU STOM HUX ClEIyeT MaKCUMalbHO KOHKPETH3HPOBATh
(YTOYHUTH) 110 OTHOIICHUIO K OM3HEC-TIaHy, n30erast abCTpaKIIHii.

Ilpumeuanue 2. Ecnu BeiOpaH K UcnoJiHeHHIO myHKTe 9.3.2 m / mmm 9.3.3, torma ¢akrop
HHQIAUMA ¥ e€ MpsAMbIe MPOU3BOAHbIe (PAKTOPHI HE NOKHBI yuuThiBaThcs B STEP-ananmse, yToOb!
n30exarh AyONHMpOBaHUS, T. K. B OOOMX IyHKTax HMHQIIAIUS YYUTHIBACTCS B HOpPME (CTaBKe)
JUCKOHTHPOBAHUS.

2. B croabue 2 mpucBamBarTcsa Beca ¢dakTopaM BHYTPH KaKIOW TPYIIBI TaKUM 00Opa3oM,
4T0OBI MX CyMMa B KaXKJIOW TpyIlIe paBHsuIach eauHuie. Yem Oosblne 3HAYUMOCTH (akTopa ajs
Ou3Hec-11aHa, TeM O0JIbIINK Bec eMy mpucBanBaeTcs. CripaBeyIuBO U 00paTHOE YTBEPKIACHHE.

3. B cTo1611€ 3 o11eHMBaeTCA MOJI0KUTEbLHOE H OTPULATEIbHOE BIMsHUE (AaKTOPOB BHEIIHEH
Cpelpl Ha pealu3aluio OuM3Hec-IUIaHa U pa3BUTHE ero pe3yibTara. lllkana u BapuaHThl OLIEHUBAHUS
IpeJCTaBJICHbI ocie TabuuIs 5. 1.

4. NnrerpanbHble OLICHKH B €TOJI0LE 4 MOIy4a0TCs MyTEM MEepEeMHOKEHHUs BecoB (crondery 2)
Ha o1ieHKH (cTonben 3)._Okpyzienue denaemca 00 comulx (06a 3HAKA NOCE 3ANANON).

5. B cTonbue 5 npuBoadTCsS apryMeHTHI B TOJIB3Y JI0KA3aTeIbCTBA JEHCTBUTENLHOCTU BIMSHHUS
(akTOpOB BHEIIHEN Cpe/ibl HA OU3HEC-TUIaH.

6. B cTonbue 4 moABOASATCS WTOTU IO BHICTABICEHHBIM OLIEHKAM, CTPOKAa UTOIO IO IPYNIAaM.
Jlanee mpou3BOIUTCS oONepanusi CyMMHUPOBAHMSI BCEX MTOTOBBIX OLEHOK IO YETBIPEM TIpyIIam
(XL, STEP,) u ompemensitorcsi pe3ysibTaThl HCCICIOBAHHS BIUSHUS (DAKTOPOB BHEIIHEH Cpeapl Ha
OM3HEC-TIJIaH U €ro pe3yJbTaT MpU NOMOIIM CIEAYIOIINX HEPABEHCTB:

n

z STEP, > 0, (5.1)
i=1
n
Z STEP, ~ 0, (5.2)
i?ll
Z STEP, < 0. (5.3)

HepaBenctBo 5.1 cBUAETENBCTBYET O JOMUHUPOBAHUH MOJI0KUTEIBHOIO BJIAMSHUSA (pakTOpoB
HAQJ WX OTPUUATEJbHBIM BJMsiHMeM. B Takoil cutryaruu TpeOyIOTCS CTpaTEerHYeCKHUe PEIICHHS,
HaIpaBJIEHHBIE HA M3BJICUEHUE MAKCUMAIbHOU MOJB3BI OT MOJIOKUTEIHHOTO BIUSHUSA (PAKTOPOB AJIS
CYIIIECTBEHHOTO MOBBINIEHUs 3()PEKTUBHOCTH TIpoliecca pealn3aluid OU3HEC-TUIaHA U Pa3BUTHS €r0
pe3ynbTaTa Ha pbIHKE.

HepaBenctBo 5.2 1eMOHCTpUPYET YCIOBHO HeWTpajibHOe oTHoueHHe (akTopoB K OusHec-
IJIaHy: KOrJa OTpHIAaTe/]bHOe Bo3AelicTBHe (PAKTOPOB KOMIICHCHPYETCS IOJIOKUTEIbHBIM
BO3/1eliCTBHEM, B PE3yJIbTaTe MPUMEPHO HyJIeBas orieHKa. [[03ToMy B 3TOM Citydae B paBHOMW CTEIICHH
yaeNnseTcsl BHUMAHUE PEIICHUSIM MPOTUBOJCUCTBUS OTPULIATEILHOMY U YCHUJIEHHUIO MOJIOKUTEIBbHOTO
BIUSHUS (PAaKTOPOB Ha OM3HEC-TUIAH U €r0 pe3yybTar.

[locnennee HepaBeHCTBO 5.3 TMOKa3bIBa€T MNPEBOCXOACTBO OTPHUATEJIbHOr0 BJIMSHHUS
(daxTopoB Haa MoJoKMTENbHBIM. [Ipu Takmx oOCTOATENBCTBaX TpeOyeTcs 0cob0e BHUMAHUE K
pa3paboTKe pelIeH Mo MPEIOTBPAIICHHUIO MIIM CMSATUYEHHUIO Pa3pyIIUTENLHOTO BIUSHUAS (PAKTOPOB HA
Ou3Hec-TJIaH W ero pe3yibTaT. B KpaifHeM ciydae OW3HEC-TJIaH OTKJIOHSETCS emé Ha CTaauu
pa3pabOTKH, €CITH BBIMOIHACTCS YCIOBHE, uTo )i STEP, - —10 6as1am.

HoacraBasiloTcs MoJy4eHHbIE JaHHbIE B MOAX0AsIee HepaBeHCTBO S.1, wiu 5.2, niau 5.3:
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Ilpumeuanue 3. IlonydeHHOE HEPABEHCTBO C YMCIEHHBIMHU JAHHBIMH HCIOJB3YETCSI B MYHKTE
9.3.2 mpu BbIOOpe BapuaHTa 2 U B myHKTe 9.3.3 B mpoliecce peanu3anuu crnocoda 2.

7. B 3aBepuieHue alropuT™Ma NpH TNOMOIIM TadJMubl 5.3 W MOJYYEHHOIO HEPaBEHCTBA
pa3palaThIBAIOTCS CTPATETHYECKHE PEIICHUs, CBS3aHHBIE C BO3MOXKHOCTBIO «CMSTYCHHUS» WIIH
MPEJOTBPALLCHUS BIUSHUS OTPULATEIbHBIX U YCUJICHUS BIUSHUS TOJI0KUTEIbHBIX (PAKTOPOB BHEIIHEN
cpezbl Ha OM3HEC-TUIAH U €ro pe3yJibTar.
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Tabnuya 5.2. Peanuzayus npoyecca uccie008aHus 61uaHus oaxmopoas eHeuiHeli cpeobl Ha OU3Hec-naaH u e2o pe3yivmam
npu nomowu STEP-ananusa

HaumenoBanue Ouenka OueHku WuterpanbHas AprymeHTanys BIUsiHUS (DaKTOPOB BHEIIHEH cpe/ibl Ha OM3HEeC-TUTaH
(haKTOpOB BHEIIHEH Beca BITVSTHUST OLICHKA U €ro pe3ysbTar
cpelsl ¢akTopoB | (akTopoB BIIUSIHUSA (TIpuMepBbl, CTaTUCTUKA, TIOKA3aTeINH, UU(PHI U T. [T.)
(0-1) (ot 0 10 bakTopoB,
+10) OasIb
WK (2 x3)
(ot 0 mo
—10), Gayutbt
1 2 3 4 5
CounanbHblie (paKTOpPbI
Hroro: x1 )Y
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HaumenoBanue Ouenka Ouenku | UnTerpanbHast AprymeHTaiys BIUsiHUS (DaKTOPOB BHEIIHEH Cpe/ibl Ha OM3HEeC-TUIaH
(bakTOpOB BHEIIHEH Beca BIIMSTHUS OIICHKA U €ro pe3ysbrar
Cpelsl ¢axropoB | (axTopoB BIIUSIHUS (TIpuMepBbl, CTaTUCTHKA, TIOKA3aTeIH, HU(PHI U T. 11.)
(0-1) (ot 0 10 (bakTopoB,
+10) OasIbl
WA (2 x3)
(ot 0 10
—10), 6amIBI
1 2 3 4 5
Texnonornvyeckne (pakTopol
Hroro: 21 )Y
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HaumenoBanue Ouenka OueHkH WuTterpanbhas AprymeHTaiys BIUsiHUS (DaKTOPOB BHEIIHEH Cpe/ibl Ha OM3HEeC-TUIaH
(hakTOpPOB BHEIIHEH Beca BIIMASTHHS OIICHKA Y €ro pe3ysbTar
Cpelbl ¢akropoB | (akTopoB BIIUSIHUS (TIpuMepBbl, CTaTUCTHKA, TIOKA3aTeNH, LU(PHI U T. 11.)
(0-1) (ot 0 10 (bakTopoB,
+10) OasIbl
WIH (2 x3)
(ot 0 moO
—10), 6ass
1 2 3 4 5
IKOHOMHYECKHE (PAKTOPBI
Hroro: 21 x
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HaumenoBanue Ouenka Ouenku | UnTerpanbHast AprymeHTaiys BIUsiHUS (DaKTOPOB BHEIIHEH Cpe/ibl Ha OM3HEeC-TUIaH
(bakTOpOB BHEIIHEH Beca BIIMSTHUS OIICHKA Y €ro pe3ysbTar
Cpelsl ¢axropoB | (axTopoB BIIUSIHUS (TIpuMepBbl, CTaTUCTHKA, TIOKA3aTeIH, HU(PHI U T. 11.)
(0-1) (ot 0 10 (bakTopoB,
+10) OasIbl
WA (2 x3)
(ot 0 10
—10), 6amIBI
1 2 3 4 5
IoauTrueckue GakTopsbl
Hroro: 21 )Y
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Tabauya 5.3. Pazpabomka cmpame2uieckux peuieHutl no e1usHuio pakmopos sHeuHell cpeovl Ha

OusHec-niau u e2o pesyiomam

HaunmenoBanune
(hakTopoB
BHEUIHEW CpeJIbl

Pa3paboTka cTpaTernueckux pereHnii o CHIKEHUIO OTPULIATENIFHOTO BIUSIHUS U
YBEJIMUYEHUIO TIOJI0KUTENILHOTO BIMAHUS (DaKTOPOB BHEUIHEHN cpe/ibl Ha OU3HEeC-
IUIAH U €r0 pe3yJIbTaT

CoumnajnHble

TexHosornuyeckue




27

HaumenoBanue
(haxkTopoB
BHEILIHEH Cpeabl

Pa3paboTka cTparernyeckux perieHuil Mo CHIKESHUIO OTPUIIATEIFHOTO BIHSIHUS U
YBEJIMUEHUIO TIOJ0KUTENILHOTO BIMAHUS (DaKTOPOB BHEUTHEHN cpe/bl Ha OU3HEC-
IUIaH U €T0 Pe3yJbTarT

DKOHOMHYECKHE
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HaumenoBanue PazpaboTka cTpaTern4eckux peleHui mo CHUKEHUIO OTPULIATETEHOTO
(akTOpOB BHEIIHEH BIIMSIHUS U YBEJIMYEHHUIO MTOJIOKUTEIBHOTO BIUAHUS (PAKTOPOB BHELIHEH
cpenbl Cpejibl Ha OM3HEC-IJIaH U €r0 Pe3yJIbTaT
IHonuTHyeckue

Buwvieoow:
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5.1.2. SWOT-ananu3 Bausinusi GakTopoB BHYTPeHHell U BHelllHel cpebl HA OM3HeCc-TJIaH

SWOT-ananu3 — 3TO MHCTPYMEHT HWIACHTU(UKAIIMM M CTPATETHMYECKOrO0 aHajlv3a BIIUSHHS
(dakTOpOB M BHYTpeHHeil, 1 BHelIHel cpeabl Ha 3(PQEKTHBHOCTH peanu3aluu OW3HEC-TUIaHA U
pa3BuTHe ero pe3yiabTata Ha pbiHKe. SWOT-aHanu3 nosiBWICS W pa3BWICS 1O COBPEMEHHOIO
COCTOSIHUS ONaroiapst U3BECTHBIM (yHJAMEHTAIBHBIM TPY/AaM TakUX aBTOpOB, kKak I'. Munubepr; E.
I1. Jlepanen, L. P. Kpucrencen, K. P. Dunproc u B. K. I'yt; T. Xumn u P. Bectopyk; C. @. JIu u K. P.
Oujproc; X. Balxpuk; MH. 1p.

s ouieHuBaHus BIUSHUS (PAKTOPOB IMpeasIaraeTcsi UCIOIb30BaTh YK€ paHee YIOMHUHABIIYIOCS
BepOaibHO-4yKCI0BYI0 miKany E. XappuHrroHa: odeHb BbicOKas orieHka (8—10 6aJjiioB); BbICOKas
ounenka (6,4-7,9 6amna); cpenuss ouenka (3,7—6,3 6ajuia); Huskas ornenka (2-3,6 6ajuia); o4YeHb
Huskas onenka (0-1,9 6anna). Cienyer pa3inyarh JABa BapuaHTa BIUSHUS (PaKTOPOB:

1) daxTopsl BHyTpenHei cpenpl: S (Strengths) — sto cunbnbie croponsr; W (Weaknesses) — sto
cia0ble CTOPOHBIL;

2) dakropsl BHerHei cpeapl: O (Opportunities) — 310 Bo3moxnoctu; T — (Threats) — sro
YIPO3BL.

[Tpu 3ToM dakTopsl S u O OKa3bIBAIOT MOJIOKUTEIHHOE BIUSHUE €O 3HAKOM «+» (OLleHMBaHUE
ot 0 10 +10 H6asnoB, «0» He craBuTcs), a paxktopel W u T oTpunaTesibHOE BIMSHUE €O 3HAKOM «—»
(ouenuBanue ot 0 10 —10 6as10B, «0» He cTaBUTCA) Ha OM3HEC-TIAH U €T0 PE3YJIbTaT.

O1neHKH BBICTABIAIOTCSA B (hOpME ACCATUYHBIX IpoOel ¢ OKPYIJeHHeM /0 COThIX (IBa 3HaKa
nociie 3ansaToi ). Hanmpumep, +8,81 6amma unu —2,53 Gasia.

Adaroputm BeinoaHenusi SWOT-ananu3a, tadiauuna 5.4 u popmsbl

Ipumeuanue 1. SWOT-ananu3 MOKET BBIIONHATHCA OJHUM WM TPYNIOWH SKcrepToB. Bo
BTOPOM Cllydae JaHHbIE JUIs TaOiaunbl 5.4, cTonOmoB 2, 3 3amMCHIBAIOTCS COTJIACHO YCPEOHEHHOMY
pEIICHUI0 TPEACTABUTENCH TPYMIbl AIKCIEPTOB. A CTpaTeTHUYECKHE pElIeHUs M0 pe3yabTaTam
npoBenéaHoro SWOT-ananu3a 3anuceBalOTCS B GOpPMY, HCXOs U3 0000MIEHHOTO MHEHHS 3TUX Ke
HKCHEpPTOB. B KauecTBe HKCIEPTOB MOTYT BBICTYNATh MOJIb30BAaTENb(-J11), HHbIE 3aUHTEPECOBAHHbIE U
HE 3aMHTEPECOBaHHbIE JINIIAa B OM3HEC-TIJIaHE.

1. B croaben 1 (tabnuua 5.4) gopmynupytorcss u 3anucbiBarores SWOT-(akTopsl cpesl,
KOTOpble OyIyT OKa3bIBaTh IMOJOXKUTEIBHOE M OTPULIATENbHOE BIMSHHME Ha OW3HEC-IUIaH M €ro
pe3ysibTaT B CPeIHECPOUHON MEPCIEeKTHBE pa3BUTUS Ha phlHKe. B kaxayro rpynmy (S, W, O u T)
BIHCHIBaeTCs 5 — 7 (pakTopoB, cambie BIusATEIbHbIE. B kauecTBe 0a3bl st onpeneneHus (HakTopoB
MOTYT UCHOJBb30BaThCsl PopMynupoBkU 13 Tadanusl 4.1 (Toabko aJst rpynn ¢paxkropos O u T), Ho
IIPY 5TOM CIIEAYeT MX MaKCHMaJIbHO KOHKPETU3UPOBATh (YTOYHHTH) 110 OTHOIIECHHUIO K OW3HEC-TUIaHy,
u3beras abcrpakuuid. Yto xacaercst pakTopoB rpynnsl S 1 W, To TYT peKOMEHIyeTCs MT0JIb30BaTEsIM
TETpau UCXOANUTDH U3 OOIIET0 MPECTaBIECHUS pa3padaTbiBA€MOro OU3HEC-TIIaHa.

Ilpumeuanue 2. Eciu BbIOpaH K ucnonHeHHIo nyHkTe 9.3.2 u / umm 9.3.3, Torma ¢akrop
UHQISANUS ¥ eé nmpsiMble NPOU3BOAHBIE (DAKTOPBI HE JNOKHBI yuuThiBaThbesi B SWOT -ananuze,
4yT00OBI M30eXKaTh AyOIMpPOBAaHUSA, T. K. B 000MX MyHKTax MHQIIALUS YYUTHIBAETCS B HOpME (CTaBKe)
JVICKOHTHPOBAHMS.

2. B croabue 2 npucBauBaloTCs Beca (akTopaM BHYTPH KaXJOH TIpyNIbl TakuM o0pa3om,
YTOOBI MX CyMMa B KaXIOH TpyIIe paBHsUIach equHHIe. Yem Ooblie 3HAYMMOCTh (hakTopa st
Ou3Hec-TUIaHa, TeM OOJIbIINI Bec eMy npucBauBaercs. CrpaBeasiuBo U 00paTHOE YTBEPKACHUE.

3. B croa6ue 3 onieHrBaeTcs MOJI0KUTEJIbHOE H OTPULIATEeIbHOE BIMSHUE (PAKTOPOB cpeibl Ha
OusHec-TIaH U ero pesynbraT. lllkana W BapHaHTBl OIEHMBAHUS MPEACTABICHBI B Hayaje ITyHKTa
5.1.2.

4. VnTerpanbHble OLEHKH B €TOJI0Ie 4 MOIyJaloTcs MyTEM MEepeMHOXKEHUsS! BecoB (cronber 2)
Ha orieHKH (cTonbert 3). Okpyzienue denaemcsa 00 comulx (06a 3HAKA NOCE 3ANANONL).

5. B cTon6ue 5 npuBoAATCS apryMeHTHI B MOJIB3Y JI0KA3aTeIbCTBA JIEHCTBUTEIBHOCTH BIUSHUS
(dhakTOpOB Cpebl Ha OU3HEC-TUIAH.

6. B cronbne 4 moaBoAsTCS UTOTHM MO BHICTABICHHBIM OIICHKAM, CTPOKA MTOI0 MO KAaXKIO0i
rpynne (S, W, O u T). 3arem mpou3BOAUTCS Omepaius CyMMHPOBAaHUSI BCEX MTOTOBBIX OIICHOK IO
cmexuabiM rpymmam (YL, SO; u YL [WT;]) u ompemensirorcst pe3yinbTaThl UCCIIEIOBAHUS BIIHASHUS
(bakTOpOB BHEIIHEH cpeibl Ha OM3HEC-TIIaH U €T0 Pe3yJIbTaT MpY MOMOIIH CIAeAYIOIINX HEPABEHCTB:




0
n

3
zn: S0; > X[WTi], (5.4)

i=1

iSOi ~ i[WTi]' (5.5)
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“ S0; < N [WT;]. (5.6)
250<2,

i=

HepaBeHcTtBO 5.4 CBUAETENHCTBYET O [JIOMHHHUPOBAHMM TIOJIOKHTEIBHOr0 BJausHus SO-
¢akTopoB Haja orpunareJbHbIM BJusHueM WT-gakropoB. B Takoii cutyauum Ttpedyrorcs
CTpaTEern4eCcKUue PELICHUs, HAIIPABICHHBIC HA W3BJICUCHUE MAKCUMAIBHOW IOJIB3BI OT IIOJIOKUTEIBHOIO
BIUSHUS (DAKTOPOB ISl CYIICCTBEHHOTO IMOBBIIICHUST d(PPEKTUBHOCTH TpOLECca pealn3alui OU3HeC-
IUIAHA ¥ Pa3BUTUS €r0 PE3YNbTaTa Ha PhIHKE.

HepasenctBo 5.5 mHpopMupyeT 0 HeHTpajJbHOM OTHOLIEHUH (PAKTOPOB cpeabl K OusHec-
IUlaHy: Korja orTpuuarteqbHoe BJusinne WT-¢gakTopoB KoMIeHCHpyeTCsl IOJIOKMTEIbHbIM
Biausinnem SO-¢akTopoB. B 3TOM ciyyae peKoOMeHIyeTcsi B PaBHOH CTENEHH YAENSATh BHUMAaHUE
pELIeHUSIM MPOTUBOAEHCTBHS OTPULIATEIILHOMY U YCUJIEHUIO TOJO0XKHUTEIBHOTO BIMSAHUSA (PAKTOPOB Ha
OHM3HEC-TIJIaH U €ro pe3yJbTarT.

[TocnenHee HepaBeHCTBO 5.6 yka3bIBaeT Ha IMPEBOCXOJCTBO OTpULATeJbHOro BiausHus WT-
(¢akTOpOoB HaA NOJOKUTEJbHBIM BjusiHueM SO-¢akrtopoB. Ilpu Takux o00CTOSATETHCTBAX
TpedyeTcst oco0oe BHUMaHME K pa3pabOTKe pELleHUH IO MPeJOTBPAICHUIO WM CMATYEHUIO
paspymmmtenbHoro Biusauss WT-pakTopoB Ha Ou3HEC-IUIaH W €ro pe3yibrar. B kpaiiHem ciydae
Ou3HEC-TUIaH MOJKET ObITh OTKJIOHEH el Ha CTaJuM pa3pabOTKH, €CIH BBIINOJIHAETCS YCIOBUE, YTO

iL; SWOT; — —10 6amnam (33;L; SWOT; cm. mynkT 9.3.2, Bapuant 2, myHKT 9.3.3, cmoco6 2).

IMoxcTaB/sIlOTCS NMOJYYeHHbIE IaHHbIE B MOAX0/s1ee HepaBeHCTBO 5.4, niu 5.5, wian 5.6:

Ilpumeuanue 3. IloaydeHHOE HEPABEHCTBO C YMCIEHHBIMU JAHHBIMH HCIOJB3YETCSI B MYHKTE
9.3.2 mpu BbIOOpe BapuaHTa 2 U B MyHKTe 9.3.3 B mpoliecce peanusanuu crnocoda 2.
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Tabnuya 5.4. Peanusayus npoyecca uccie0osanus 6usHUsA axmopos cpedvl Ha OU3HeC-NIaH U e20 pe3yabmam
npu nomowu SWOT-ananuza

HaumenoBanwue OrreHka Ouenku | UuTerpanbHast AprymenTarys BIUsHUS (JaKTOPOB Cpeibl Ha OM3HEC-TIJIaH U €r0 PEe3yJIbTaT
(bakTOpOB cpebl Beca BIIMSTHUS OIICHKA (IpUMepBbI, CTATUCTHKA, TIOKA3aTeIH, IU(PPHI H T. I.)
daxTopoB | (akropoB BIUSTHUS
(0-1) (ot 0 10 (bakTopoB,
+10), 6amb OauTbl
(2 x3)
1 2 3 4 5

DakTopbl BHYTPEHHEH CP

eapl (S — Strengths) — cuiibHbIE CTOPOHBI OM3HEC-TIJIAHA M €T0 Pe3yJIbTATA, OLEHHBAKTCS CO 3HAKOM «+»

Htoro:

21
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HaunmenoBanue Orenka Ouenku | UHTerpanbHast AprymeHnTaiys BIUsiHUS (JaKTOPOB Cpe/ibl Ha OM3HEC-TIIAH U €r0 Pe3YJIbTaT
(baKTOpoB cpeibl Beca BIIUSTHUSI OLICHKA (pUMeEpBI, CTAaTUCTHKA, TIOKA3aTeNH, U(PHI U T. 11.)
daxTopoB | (akropos BIUSTHUS
(0-1) (ot 0 10 (bakTopoB,
—10), 6amb OaJLIBI
(2x3)
1 2 3 4 5

dakTopbl BHyTpeHHel cpeanl (W —\Weaknesses) — ci1adble CTOPOHBI OM3HEC-ILUIAHA M €r0 Pe3yJIbTaTa, OIEHHBAIOTCS CO 3HAKOM «—»

Htoro:

21
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HaumenoBanue OreHka Ouenku | UHTerpanbHast AprymeHnTaiys BIUsiHUS (JaKTOPOB Cpe/ibl Ha OM3HEC-TIIAH U €r0 Pe3YJIbTaT
(bakTOpOB cpebl Beca BIIMSTHUS OIICHKA (IpUMepBI, CTAaTUCTUKA, TIOKA3aTeIH, IU(PHI U T. I1.)
daxTopoB | (akropos BIUSTHUS
(0-1) (ot 0 10 (bakTopoB,
+10), 6amb OauTbl
(2x3)
1 2 3 4 5

DaxkTOpbl BHELIHE Cpebl

(O — Opportunities) — BO3MOKHOCTH /1151 OM3HEC-IUIAHA M €r0 Pe3yJIbTaTa, OIEHHBAIOTCS CO BHAKOM «+»

Htoro:

21
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HaunmenoBanue Orenka Ouenku | UHTerpanbHast AprymeHnTaiys BIUsiHUS (JaKTOPOB Cpe/ibl Ha OM3HEC-TIIAH U €r0 Pe3YJIbTaT
(baKTOpoB cpeibl Beca BIIUSTHUSI OLICHKA (pUMeEpBI, CTAaTUCTHKA, TIOKA3aTeNH, U(PHI U T. 11.)
daxTopoB | (akropos BIUSTHUS
(0-1) (ot 0 10 (bakTopoB,
—10), 6amb OaJLIBI
(2x3)
1 2 3 4 5

DaxkTOpbl BHELIHE

cpennl (T — Threats) — yrpo3sl 1Jist OM3Hec-IJIaHA H €ro Pe3yJIbTaTa, OLEeHHBAIOTCS €O 3HAKOM «—»

Htoro:

21
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7. B 3aBepuienue aiaroputMa mpu mnomoird ¢opMsbl mocie Tabmunbl 5.4 pa3pabaThIBarOTCS
CTpaTEruuecKue pPELICHUS, CBSI3aHHBIE C BO3MOXHOCTBIO «CMSITYEHMs (IIPENOTBPALLEHUS) BIUSHUS
OTPULATENIbHBIX W YCUJICHUS BIUSHHUS IOJOXUTENbHBIX (PAKTOPOB Cpelbl Ha OW3HEC-TUIaH U €ro
pe3ynbTaT. i 3TOro pereHus 1nenecoo0pa3sHo MpeaCTaBlIATh s KaX 10 rpynmbl GakTopos [56, c.
83-84].

7.1. WT (ca1abocTu — yrpo3bl) — CyTh CTPATErMUECKHUX PEIICHUHN 3aKII04YaeTCsl B MUHMMM3ALUU
HEraTUBHOTO BJIMSHUS (PaKTOPOB BHYTPEHHEH M BHELIHEH cpeibl Ha OM3HEC-TIaH M €ro pe3ysbTaTr B
dopme cnaObix CTOpOH U yrpo3. Jlomyckaercs M Jpyroe MOHHMMaHHE: OT KakKuX ci1abocTei
HE00X0UMO M30aBUTHCSA, YTOOBI MOMBITATHCA MIPEIOTBPATUTH OTEHIIUAIBHYIO YTPO3y?

7.2. WO (caabocTH — BO3MOXKHOCTH) — CTpPATETUYECKUE PEIICHUS HANpPaBIsSIOTCS Ha
yCTpaHEHHE HEraTUBHOIO BIUAHUS (PAaKTOPOB BHYTPEHHEW Cpellbl B BHJIE CJIA0BIX CTOPOH U YCHIICHHE
BJIMSIHUS OJaronpusTHEIX (PaKTOPOB BHEIIHEH Cpelbl B BHJIE BO3MOXKHOCTEH it OM3HEC-TIIaHa U ero
pesynpraTa. WHOrma wucmonb3yercs cleayrolas IMOCTaHOBKA BOIPOCAa: Kakhe BO3MOXKHOCTH U3
BHEIIIHEH cpelbl MOTYT MCIIOJIb30BaThCS IS COKPAIIEHUS I YCTPaHEeHUs cabocTeint?

7.3. ST (cnabl — yrpo3bl) — CTpaTerHUeCKHe PELICHUS HAIMPABISIIOTCS HA YCHJICHUE BIIMSHHUS
BHYTPEHHUX (PaKTOPOB CPeJbl B BUAE CHIBHBIX CTOPOH M MPEAOTBPAICHUE OTPHIIATEIBHOTO BIHASHUS
(bakTOpoB BHEIIHEH CpeAbl, BBHIPAKEHHBIX B (opMe yrpo3. MoxKeT TpaKTOBaThCs CIEAYIOIIUM
00pa3oM: Kakue CUjbl He0OOXOJUMO HCIIONIb30BaTh JUIsl YCTPAHEHUsl BHELUIHUX Yrpo3 OMU3HEC-IUIaHy U
ero pe3yiabTary?

7.4. SO (cumapl — BO3MOJKHOCTH) — CTpPAaTETMUYECKHE pELICHHS, HaIlpaBlICHHBIE Ha
MaKCHMU3ALMIO BIUSIHUSI (PAKTOPOB CPEIbl, BEIPAXKEHHBIX B BUJE CHIIBHBIX CTOPOH M BO3MOXKHOCTEH
JUIA  TIOBBIIICHUST A(PQEKTUBHOCTH pealn3aluy OW3HEC-TUIaHA M Pa3BUTUS €ro  pe3ylsibTaTa.
[TpunuMaeTcs U Ipyroe CykKJaeHue: Kakue CUIbl He0OX0IMMO UCMOIb30BaTh, YTOOBI MOTYYUTh OTJaUy
OT BO3MO>XHOCTEH BO BHEIIHEH cpefe?

Pa3paboTka cTpaTernyecKuX pelieHuii M0 BJUAHUIO (PAKTOPOB cpe/ibl
Ha OM3HeC-TUIAH M ero pe3yJbTaT

WT — Weaknesses — Threats (ciiabocTu — yrpo3sbi):

WO — Weaknesses — Opportunities (c1a60¢Ti — BO3MOKHOCTH):
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ST — Strengths — Threats (cubI — yrpo3si):

SO — Strengths — Opportunities (cuJabl — BO3MOKHOCTH):
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Bwvieoow:

5.2. OnpenesieHue u BHIOOP cTPaTeruii pa3BUTHs MPOAYKTOB OM3Heca

Jl1st otieHKM U BBIOOpA CTpaTeTuu pa3BUTHS pe3yibTaTa Ou3Hec-TuIaHa (JecTBYIOEro ousHeca,
MPOJIYKTa M T. J.) B CTPAaTETrMUYECKOM MEHEKMEHTE HCIOJIb3YEeTCSI MATPUUYHBI HHCTPYMEHTapHil.
Haubonpuiyro momnynspHOCTh B JAETOBOM MHUPE MOJIYYUIIH CIEAYIOUINE CTPATETUYECKHEe MaTPHIIbL:
BCG (Boston Consulting Group) — mynkr 5.2.1; 1. Aucoda — mynkr 5.2.2; McKinsey/GE — myHkT
5.2.3; Shell/DPM; M. Tloprepa; Xodepa-Illenaes.

Ilpumeuanus.

1. B paboueii TeTpaau mojpa3zymeBaeTcs MPUMEHEHHE TOJIBKO 3 MAaTPUYHBIX MHCTPYMEHTOB B
yKa3aHHBIX MyHKTaX. [lomp30BareneM paboueil TeTpaau BHIOMPAIOTCS W UCIOJIB3YIOTCS BCE TPH, JBa
WIM TOJIBKO OJWH UHCTpyMeHT. Ilpu 3mom asmopom padoueii mempadu peKomeHOyemcs
ucnoavzoeanue mampuuvl BCG u npu neooxooumocmu eé oononnenus mampuyeii U. Ancogha.

2. BosmoxHO, ecnu OusHec-TulaH MOCBSAMIEH 1, 2 wunm 3 MpoayKTaMm, TO MAaTPUYHBIM
HHCTPYMEHTAPUIi He pPeKOMEeHJyeTcsl MPUMEHATh T. K. OH He OyJeT UMeTh CMbIcjaa (MaJjblil
acCCOPTUMEHT NPOAYKTOB), a eciu Bc€ ke mpuMeHsercs (Ou3Hec-TUTaHbl ISl paboTaromMx
MIPEANPUSITHI), TO B CBSI3KE C YK€ UMEIOIIUMHUCS B MPOJaXe MPOIYKTaMHU, HE BXOJSIIUMHU B COCTaB
Ou3Hec-TUIaHa.

3. Pe3ynbTaThl paboThl ¢ MATPUYHBIM HHCTPYMEHTAPUEM JIOJDKHBI COTJIACOBBIBATHCA C JaHHBIMHU
tabmunpl 8.1, ocobeHHo B wactu ctoibua 6. Ilostomy Marpuubl u Tadauma 8.1 genarorcs
coBMecTHO. B cBo10 ouepenn Tadimua 8.1 3anosnHsiercst Ha 0a3e JaHHBIX TA0ULbI S.5.

Ilocnedosamenvnocmo _cnedyouias: 6 _nepeyio _ouepedv 3anonHsiemcs _maoauya_5.5; 6o
GMOpYI0 0uepedsb 3anoaniemca maonauya 8.1; ¢ mpemovio ouepeob npopadamvl8arOmcs Mampuubl 6
nyuxkme 5.2.1, u /unu 5.2.2, u /uau 5.2.3.

5.2.1. CrpaTrernyeckuii aHaJIM3 NMPOAYKTOB Npu nomouu marpuust BCG

Ilpumeuanue 1. Matpuua BCG sBnsiercss anbrepHatuBoil matpuisl McKinsey/GE (cM. myHKT
5.2.3) npu pa3paboTKe MPOAYKTOBBIX CTpaTeruii B OuzHec-rutaHe. OTIMYUTENBHON 0COOEHHOCTHIO
BTOPOIl MaTpUIlbl SIBISIETCS BO3MOXHOCTh YIIyOJEHHOIO aHaliW3a CTpaTeruil pa3BUTHUSL MPOIYKTOB.
[Tonwp3oBarento paboueil TeTpaau peKOMEHAYETCs OCTAaHOBUTh CBOE BHHUMAHHE TOJBKO HA OJHOW M3
YKa3aHHBIX MaTpHIL, YTOOBI N30€XKaTh NEHCTBUI 1yOIHpoBaHUS.

Aaroputm nocrpoenusi matpuubl BCG (Boston Consulting Group), pucynok 5.1

1. OOwias xapakTepuCTHKa MAaTPULLbI AJ1s1 BBOJIA KOPPEKTHBIX JIAaHHBIX.

Ocb «X» — ompezensercs MOTEHUUANbHBIM pocT 00bEéMa MpOAaXX MPOIYKTOB OH3HEC-TIJIaHa
(mpenmpuATHs ), IPUHUMAETCS] HU3KUI WK BBICOKUH pocT. MJIM monpocTy pocT phIHKA.
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Och «Y» — upentuduuupyercs nojsi 00bEMa NpoAaX MPOAYKTOB OHM3HEC-TUIaHA Ha PHIHKE,
IPUHUMAETCS BBICOKas UM HU3Kas 10Js. MM monmpocTy 1015 phIHKA.

Marpuna paszaeiieHa Ha 4YeTbIpe 30HbI, COOTBETCTBYIOIIMX YETBIPEM KATETOPHUSM IPOIYKTOB
«3B&311b1», «JloiiHBIE KOPOBBIY, «JluKue KomKkm» u «CobaKm.

«3Bé31bI» — HaumboJee MEepCHEKTUBHBIE M PAa3BUBAIOIIMECS MPOIYKThI, KOTOPBIE CTPEMSTCS K
YBEJIMUEHHUIO JIOJM Ha PBIHKE, Yallle BCEr0 HaxoJATCS HAa CTAJAMH HA4YaJbHOro pocra. Jlons 3Tux
MPOJYKTOB B MOPTQelie MPeaAnpusiTHs OTHOCUTEILHO HEOObIIas, T. K. HOTpeOuTeNH eme He A0 KOHIA
IPUHSUIM 3THU MPOLYKTH Ha pbIHKE. [lo3TOMY B OM3Hec-IUIaHe MoJIaraercsi A0JIs1 peaju3aluu Bcex
NPOAYKTOB KaTeropum «3Bé3ab» B npuMepHom auana3one 10-30 % (cm. Ttabimma 8.1, cTonbery
6). B aTy kareropuio NpOAYKTOB AaKTUBHO HWHBECTUPYIOTCS CpPEICTBA, B TOM YMCIE W Ha HX
MIPOJIBIXKCHHE HA PBIHKE CPEICTBAMU MapKeTHUHTa (CM. TaOauIel 5.7 u 5.8).

«/loiiHble KOPOBBD — MPOYKTHI, HAXOAAILINECS HA ITale 3PeJOCTH, pOCcT 00bEMaA MPOAAXK Ha
phIHKE HeOOJbIION, HO cTabmwibHbI. CKOopee BCero STO YK€ HU3BECTHbIE U OOUICTPUHSTHIC
NOTPEOUTENSIMH TPOIYKTHl HAa pbIHKE. J0JI TakuxX MPOAYKTOB B THOPTQene MpeArpHsTus camas
OoJbIIas, U OHM JAIOT OCHOBHOWM TOBapooOopoT. [ljisi OM3Hec-mIaHa JomycKaeTcsl J0Jisl MPOAAK
BceX NMPOAYKTOB KaTeropum «/loiinbie KOpoBbD» B npuMepHoM uHTepBasie 40-80 % (cm. Tabnuma
8.1, cronbery 6). JleHeKHBbIE CpEICTBA BKJIAIBIBAIOTCS ISl MOJAJEP>KAHUS YCTOSBILETOCS YPOBHS
KOHKYPEHTOCIIOCOOHOCTH 3TUX MPOJYKTOB Ha pbIHKE (CM. Tabiuuupl 5.7 u 5.8).

«/luKkue KOIKW» — MPOAYKTHI C MaJOil PHIHOYHOM N10JIeH, HO MPU 3TOM COAEpKAT OOJBIION
NOTEHLIMAN poCTa JJO KaTeropuu «3BE3/bI», a 3aTeM «/loiiHbIE KOPOBBI», OTHOCATCH K KM3HEHHOMY
HUKJIY — 3aposkaeHue. Ckopee BCEro 5T0 HOBBIC M TOKA €€ HEM3BECTHHIC MOTPEOUTENSAM MPOTYKTHI
Ha PBIHKE, ¥ TIOATOMY JIOJISl STHX MPOJYKTOB B MOpTQeNe MpeInpusaTusi MEHbIIE, YeM B OCTAIbHBIX
kareropusix. s OM3Hec-MJIaHA NPUHUMAETCS J10JIs1 peajM3aluy MPoaAyKTOB Kareropuu «/Iukme
KOIIKW» B mpuMepHoMm pasmepe 5-20 % (cm. tabimmna 8.1, cromberm 6). s 3TOH KaTeropuu
MPOJYKTOB JOIMYCKAETCsl YMEpPEHHOEe (PMHAHCUPOBAHKUE B CTPATETHIO MOCTETIEHHOTO MPOABIKEHUS UX
Ha pbIHKE (cM. Tabmuis! 5.7 u 5.8).

«Cob0aku» — 3TH MPOAYKTHI HAXOAATCS HA CTAJANU cNaja 00bEéMa peasin3aluy y IpeAnpusaTHs U
COKpAIllCHUS] PBIHOYHOM [OJIM, 4Y€M U 3aciIyKWJIW TaKoe OTHOLIECHHWE K JaHHOM Kareropuu. B
NEPCHEKTHBE PAa3BUTHUS NPEANPUATHE OOBIYHO CTPEMUTCS K COKPAILICHUIO 00bEMA peaan3aluy U JT0IH
pPBIHKA IPOAYKTOB TOW KaTeropuu 0 HYJNS AJsl COKpAIllEHUs HapacTaloIUX MOTEepPh U UCKIIOYECHUS
(akTopa ynymeHHONH NpUObUIN M3-3a CHHXKEHUS MOMYJISAPHOCTH 3THX MPOIYKTOB Yy MOTpedUTenel Ha
PBIHKE. DTH MPOIYKTHI CYUTAIOTCS «YXOISAIIUMI C PhIHKA.

WNuorna non kareropueil «Codaku» MOHUMAIOTCSA MPOCTO HEMOIYJSpHbIE, HO HEOOXOIUMbIe
OPOAYKTHl i1 TOTpeOuTesNell ¢ O4YeHb HHU3KHM, HO CTAa0MJIBHBIM CIPOCOM, HampuMep,
KOMIUIEKTYIOLIME JIeTall JJsl 3aMEeHbl BHYTPEHHEro MexaHu3Ma 0auka yHHUTa3za. DTOT MEXaHU3M
3aMEeHsIeTCS OYeHb PEIKO — OJMH pa3 B 3—6 ser. [loaToMy 3TOT NPOAYKT PEOKO MOKYMAeTcs, HO OH
HE00X0/IUM MOTPEOUTENAM, M €ClIM MPEKPATUTCS. €ro MPOMU3BOJCTBO M Ipojaxa, TO YHUTA3 HeJb3s
OyJeT MOYMHUTH — NPUJETCS MOKyNaTh HOBBINA. [lo aHaloruu npuMep ¢ NPOJyYKTOM MHCTPYMEHT AJIs
PEMOHTa — Pa3BOJIHON racyHBIN KII0Y, CPOK CIYKObI KOTOPOTO COCTABIISIET JECATUIIETHUS, TOITOMY OH
OUYEHb PEAKO MOKYIMaeTcsi, OObIYHO | MIT. ¥ MOYTH «HA BCIO XKU3HBbY. [Ipm HEoOXoAMMOCTH A0Jis1
npoaykToB kareropum «Codakn» B OM3Hec-IUIaHe MOKeT YCTaHABJIMBAThLCA B paiione 10 7-10%
(cm. tabmuma 8.1, cronber 6). Yame Bcero He ynensiercs ocoboe (pUHAHCOBOE BHUMAHHE JITHM
IPOAYKTaM, T. K. Y HUX HU3KHH CIIPOC U BEJIMKA BEPOSITHOCTh YXO/1a C PhIHKA.

2. Hexotopble peKOMEHJAIUMU IO YIpaBJIeHHI0 MopTdeneM npoayktoB. Ilpu crabuibHON
JUHAMHUKE pPa3BUTUS PBIHKA IPOAYKTHl IPOXOIAT CBOM €CTeCTBEHHbIH KM3HEHHBIH LHMKJI B
nocneaoBarenbHOCTH «Jukue Komkm» — «3BE3ap» — «JlolHble KOpoBb» — «Cobakuy». Ilpu
BBICOKOW BOJATWJIBHOCTH (Yallle BCEro HENpeICKa3yeMbIX M3MEHEHUSX) PbIHKA WM OCOOCHHOCTSX
Pa3BUTHS MPEINPUATHS LIUKJI KU3HU MPOAYKTA MOXKET UMETh BUJ «Jlukne komku» — «Cobakuy.

B BCG pexomenayercsi: «3BE3/1bD» JOIDKHBI Pa3BUBAThCs U 0Oeperarhbes; sl «JloHHBIX KOPOB»
KOHTPOJIUPYIOTCA KAaNHUTAJIOBIOXKEHUS B CTPOTOM MOpPSAIKE, a M30BITKH BBIPYYKH MEpPEAaloTCs IMOj
KOHTPOJIb PYKOBOZACTBA i1 3((PEKTUBHOTO pacrpeaeieHus; «/IuKue KOUIKM» HCCIEeTyIOTCSs, YTOOBI
YCTaHOBUThH WX TEPCHEKTUBBI PA3BUTHS O KaTeropuu «3BE3NbD» U HEOOXOIUMBIE Il 3TOTO PECYpPCHI
(punancel, TexHONMOrMM, BpeMs W T. J.); OT HPOAYKTOB Kareropuu «Co0aku» MO BO3MOKHOCTH
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«W30aBISIOTCS», €CNH, KOHEYHO, HET 0OOCHOBAaHHOW HEOOXOAMMOCTH HMX «IEpKaThb» B MPOAYKTOBOM
noptderne NpeanpusaThs ¢ y4ETOM yKa3aHHBIX BBIIIE XapAKTEPUCTHUK.

3. TlocTpoeHue MaTpullbl HAUMHAETCSA C HauepTaHusl oced «X» U «Y» ¢ y4€ToM MPHUHATHIX
o0o3HaueHuil. Jlanee wu3oOpakaeTcssi 4YETbHIpE NOJS MATPHUIBI, COOTBETCTBYIOIIMX ONHCAHHBIM
KaTeropusiM poayKTOB B aliroputme, NyHKT 2. Marpunia BCG npencrasisiercst Ha pucyHke S.1.

4. Ha sToM miare mpou3BOAMUTCS 3allOJIHEHUE IOJIed MaTpuibl pucyHka 5.1. Bce mpoaykTsl
OusHec-maHa w3 [maBbl 3 pacrpenensiorcs MO KAaTEropUsM MAaTpulbl B 3aBHCMMOCTH OT
npeanonazaemoz0 pocra U 101U PbIHKAa (npumepno). Jlanee 1uiaHupyercs 1oy (He nymamb ¢
doseil_polHKa _ocu_«X») pealn3alud KaxXAOoro MNpoayKTa OT obmiero o0béMma peanu3alud Bcex
NpOAYKTOB Om3Hec-rutaHa (cM. Tabnmma 8.1, cronben 6). Ana naanuposanus 0oau Kaxcoozo
nPOOYKma NCNOJb3YIOTCS JaHHbIe, MoJydeHHbIe B ['y1aBe 4 u maparpadge 5.1.

B 3aBepmieHue anropurMa Mo KakIOMY IOJIO0 MATPHUIIBI MOABOASATCS UTOTH B MPOLEHTHOM U
JICHE)KHOM BBIPAKEHUSX.

Takike 00513aTeIbHO COIVIACOBBLIBAIOTCH /IaHHbIe, NponucaHHble B BCG-maTpuue, c
AaHHBIMH Tadaunbl 8.1, cTonden 6. JlomKHA BRIMONHATHCA MPOBEPKA JAaHHBIX — CyMMa BCEX UTOTOB
no noisiM marpunsl — 100 %, a ganHbBIe B THIC. pyO. JOJDKHBI PAaBHATHCS JAHHBIM B CTPOKE HTOTO
Ta0muusl 8.1, cronberr 5.

Ilpumeuanue 2. Hexoropas kateropus wim kareropuu B matpurie BCG moryt orcyrcTBoBath (He
OBITH 3aIlOJHEHBI MPOJYKTaMHU) B CUiTy creuuukyd Ou3Hec-iaHa ¥ / wiu npoaykroB. Ho mpu stom
BHOCSITCSI COOTBETCTBYIOIIHE TIOSICHEHHSL, TI0YEMY TaK MOJTYYHIIOCH.

Jis nydinero moHUMaHHWsS TOro, Kak NpaBWibHO 3amonHsercs matpuna BCG, nmpuBoautcs
npocreiimuid npumep. Jlomyctum, Mo IUIaHy OpOJak CPEAHEKBApTajbHbBI 00BEM peaju3anuu
npoaykToB 1000 Tbic. py0. mpeacTaBlieHbl CIEAYIONME HAUMEHOBAHHS NPOAYKTOB B MOpTderne
npeanpusitusi: A, b, B, I', I, E, XK, U, K u JI. C yuérom omucaHHbIX TpeOOBaHUU B aJIrOpPUTME
noctpoeHa u 3anoigHeHa Martpunia BCG (B maHHOM mpuMepe cama MaTpulia He H300paxaercs).
[Tony4eHs! ciaenyronme pe3yabTaTbl, KOTOPBIE MPEANONAraloTCs B IMOJISIX MATPHUIIBL:

1) 3Bé3ap» A — 3 % (30 thIC. pYO.), B — 3 % (30 THIC. PY0.), B — 5 % (50 THIC. py0.) U HTOTO
11 % (110 TtBIC. pY0.);

2) «Jloitabie kopoBbI» I' — 20 % (200 ThIC. pYO.), I — 15 % (150 THIC. PYO.), E — 30 % (300 THIC.
py0.) u uToro 65 % (650 ThiC. py0.);

3) «/Iukmne komkm» XK — 12 % (120 ToIC. pyo.), U — 8 % (80 THIC. pyO.) U1 MTOro 20 % (200 ThiC.
pyo.);

4) «Cobaxm» K — 1,5 % (15 teIC. py0.), JT — 2,5 % (25 ThIC. pY0.) 11 HTOrO 4 % (40 THIC. PYO.).

[TpoBepky nanubix npouuti 100 % (1000 Teic. py0.) 00béMa peanuzanuu npoaykuuu. B takoii ke
JIOTHKe 3aroHsercs Tabmuia 8.1 11 cormacoBaHus ¢ MONTy4YeHHBIMU TaHHbIME MaTpuiibl BCG.

Buwisoowt:

5.2.2. Onpenenenue u BbIOOP cTpaTernii pa3BUTHs OM3Heca
no marpuue U. Aucodpa

Ilpumeuanue 1. Matpuma U. Aucoda cunraercs xopomum gonoiaaeHnem k marpuie BCG npu
pa3paboTke MPOAYKTOBBIX CTpaTeruii B Ou3Hec-TulaHe. MexXJy 3TUMH MaTpUIlaMU €CTh CBS3b.
IModToMY Bce yKa3aHHble PEKOMEHJAUMHM B _AJTOPpUTMEe mnocTpoeHusi Mmarpuubl _BCG
npumeHsiiores k marpuie M. Aucoda. 310 moMoxeT AaTh NpaBUIbHOE MOHUMaHHE U 00OCHOBAHUE
JAHHBIX, W3NOoKeHHs B Tabmmie 8.1, crombery 6. IIpu HeoOXomuMocTH ToJb30BaTelieM pabodeit
TETPAJN MOKET ONPEACIATHCS U BEIOUPATHCS CTPATErus pa3BUTHS MIPOAYKTOB UCKIIOYUTEIBHO TOJIBKO
no Matpuie 1. Aacoda.
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Pucynox 5.1. Mampuywvr BCG npodykxmogoeo nianuposanus 0Jisi Ouznec-niaua, %

Aaroput™m nocrpoernusi MaTpunsl M. Aucoda, pucynok 5.2

1. OOm1as xapakTepucTHKa MaTPUIIbI JJIs1 BBOJIa KOPPEKTHBIX JIAHHBIX.

IIo ocu «X» onpenensercs cmamyc npodykmog TO IBYM NapamMeTpaM — 3TO HOBBIe H
«CTapbie» NPOAYKTHI.

ITo ocu «Y» uaeHTUOUIUPYIOTCS NPOAYKTHI MO ABYM MIURAM_DPbLIHKOE — 3TO HOBBIE U
«CTapbIe» PHIHKH.

Marpuna paszaeneHa Ha 4YEThIpE CEKTOpPAa, COOTBETCTBYIOIIMX YETBIPEM CTPATErWsIM Pa3BUTHUSA
pe3yibTara Ou3Hec-miIaHa B popMe MpOoAYKTOB mpeanpusatus. OnuiieM 3TH CTpaTeruu Mo CeKTopam
nepecedeHust «X» — «Y», KOTOpble HMEIOT HEKOTOPYIO CBsI3b ¢ Kareropusimu matputibl BCG.

B cexkrope «HoBbIe IPOAYKTHI — CTapble PIHKW» ONPENENIeTCsl CTpaTerus pa3BUTUs OM3HEca
«IIpoHNMKHOBeHHMe HA CTApblil PHIHOK ¢ HOBBIMM NpoaykTamm». [Ipu BeIOOpe U NPUHATHM TaKOU
CTpaTeru 0>KMJAETCSl CPEAHUM YpOBEHb KOHKYPEHIIMM 3a CYET NPOJakM KOHKYPEHTAMHU «CTapbIX»
MPOAYKTOB Ha 3TOM K€ «CTapoM» pPBIHKE. B 3TOT cekTop ompenenstorcss B 00JblIeld CTerneHu
IPOAYKTHI KATETOPUU «3BE3ABI» U B cpeAHel «/lukue KomKm».

B cextope «Crtapble mpoayKThl — cTapble PBIHKW» (OpMHpYeTCs CTpaTerusi pa3BUTHUS
ousHeca «IIpoHMKHOBeHHE HAa CTapblii PBIHOK €O CTapbIMHM HpoaykTamu». [Ipu BbIOOpE U
MPUHATUN TAKOW CTPAaTErMy 0XKMJAETCS OYEHb BBICOKMM YPOBEHb KOHKYPEHIIMHM, J1aK€, BO3MOXKHO,
BBICOKHE Oapbhepbl MPOHUKHOBEHHsI Ha PBIHOK, T. K. OH YK€ MOJHOCThIO chopmupoBaH. K stomy
CEKTOpPY OTHOCATCS B 00JbIIEH cTenmeHH NPOAYyKThl Kareropuu «Cobdaku» U B cpeaHeil cTemeHH
«/loMHbIE€ KOPOBbI».
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B cextope «HoBble NPOAYKTHI — HOBbIE PBIHKH» (DUKCUPYETCsI CTpaTerus pa3BUTHUsA OM3Heca
«@opMupoBaHNe M pa3BUTHE HOBOIO PBIHKA ¢ HOBBIMH HNpoaykramm». IIpu sToil cTparerun
HOBBII PBIHOK (opMHUpYeTCs Ha 0a3e HOBBIX MPOAYKTOB, KOTOPbIE CYIIECTBEHHO OTIMYAKOTCSI CBOUMHU
CBOMCTBAMM OT «CTapbIX» IPOAYKTOB Ha Jpyrux pbiHKax. Ciexyer 3HaThb O TOM, YTO NPU TaKOM
OIpENIeIEHUU CTPATEerMU DPAa3BUTHUA pe3ylbTaTa OW3HEC-INIAHUPOBAHUS KOHKYPEHLMS CYILECTBYET
TOJIBKO B IOTEHLIMAJIE, KOTOPBIM 4epe3 ONpeAeaEéHHOE BpeMsl HEM30€KHO HAYHET Pean30BbIBATHCS.
Orta peanu3anus NOTeHLHMAIa KOHKYPEHIMHU OyeT CBA3aHa C pa3BUTHEM PBbIHKA, KOTOPOE COIPSIKEHO C
HOSIBJICHUEM M YBEJIMYEHUEM YHUCIIa KOHKYPEHTOB C TAKUMH JK€ WM aHAJOTMYHBIMU CBOWCTBaMU
npoaykToB. K 3TOMy CEeKTOpY NpUUUCIISIFOTCS TaKUe KaTerOpUU NPOAYKTOB, KakK «/luKkne Komkm».

B cexrope «CTapble NPOAYKTHI — HOBbIe PHIHKH ONPEACISICTCS CTpAaTeTusl pa3BUTHs OH3HECa
«®opMHupoBaHHe WJIH Pa3BUTHE HOBOTO PBIHKA CO cTApbIMU NpoaykTammu». [Ipu stoii crparerun
IOHMMAETCS, YTO MPOJAYKTHl U3BECTHBI TOJBKO Ha JPYIHX CYIIECTBYIOIIMX PBIHKAX, KOTOpPbIE Yallle
BCEro reorpa)uyecku OTJAJEHbl OT HOBOIO pbIHKA. [I03TOMY ypOBEeHb KOHKYpPEHLIMH KpaiiHe HU30K,
HO HU30K JIO T€X IOp, TIOKAa HOBBIN PHIHOK HE OyJET MOJIHOCTHIO C(OPMHUPOBAH, a €T0 HUIIN 3aHATH HE
TOJIbKO MPOAYKTaMM OM3HEc-IUIaHa, HO M KOHKYpPEHTaMH. B 3TOT cekTop Ha3HauaeTcs KaTeropus
MPOJIYKTOB B 00JIblel cTenenn «/loliHble KOpoBbD U B MeHbIIel «Codakm.

2. PexomeHaluu 1o ynpaBJeHHUIO MOPTQeseM NPOIyKTOB yKa3aHbl B myHKTe 5.1.1, anroputm
noctpoenus Marpuubl BCG — nyHkr 1, 2.

3. IlocTpoeHue MaTpullbl HAUMHAETCA C M300pakeHUst ocel «X» U «Y» ¢ y4déToM NPHUHSITHIX
o0o3HaueHuil. Jlamee u300pakaroTCsl YETHIPE MOJSI MATPHUIbl, COOTBETCTBYIOLIUX OINUCAHHBIM
cektopam B anropurme, nyHKT 1. Matpunia BCG npencrasnsiercs Ha pucyHke 5.2.

4. Ha sToM miare mpou3BOAMUTCS 3allOJIHEHUE IOJIEW MaTpulpl pucyHkKa 5.2. Bce mpoaykTsl
OusHec-1u1aHa U3 ['11aBel 3 pacnpeaesstoTcs 0 CEKTOpaM MaTpUIlbl, ¢ YUETOM MX MPUHAMICKHOCTU K
kareropusim marpuiibl BCG u3 mynkra 5.2.1:

a) «HoBble mpoaykTel» — «CTapble PHIHKK»: IPEUMYILECTBEHHO «3BE3/bD», 10J5 pealu3auuu
npoaykuuu B oomem noprdene 10-30 % ¢ yu€rom nanusix tadbmuisl 8.1, cronbder 6;

6) «Crapble npoayKTbl» — «HOBbIE PHIHKI»: B OCHOBHOM «JlOHHBIE KOPOBBI», /10J11 peaJu3auuu
npoaykuum B oomem noptdene npeanpusitus 40-80 % ¢ yu€rom nanHbIx Tadbmuiml 8.1, cronbder 6;

B) «HoBble nponykTel» — «HOBBIE PBIHKM», KaK MPaBUIO «/[uKue KOIIKW», A0JISl peanu3anuu
npoaykuuu B obmiem noprdene npeanpuatus 5—20 % ¢ yuérom nanusix tabmmis 8.1, cromnber 6;

r) «CTapblie npoayKTb» — «CTapble ppIHKN» B Oonbliei creneHn «Cobakuy», 10715 peain3aluu
npoaykuum B odmem noptdene npeanpusitus /—10 % ¢ yuérom nannbix Tabmmus 8.1, cronber 6.

Taxke 00s3aTeJIbHO COIVIACOBBIBAIOTCS JaHHbIe, nponucanHble B BCG-marpume ¢
AaHHbIMM Ta0auusbl 8.1, cTouden 6. /[opKHA BRIMOTHATHCS MPOBEPKA JAHHBIX — CyMMa BCEX UTOTOB
no noisMm marpunsl — 100 %, a gaHHbBIe B ThIC. pyO. JOJKHBI PAaBHATHCS JAaHHBIM B CTPOKE HTOTO
Tabauisl 8.1, cronders 6.

J1sl MIIAHUPOBAHUSA [JOJIH KAKI0r0 NPOAYKTa MCHOJb3YIOTCH [JaHHbIe, NOJYy4YCHHbIC B
I'naBe 4 u maparpade 5.1.

Jnist mydiiero noHMMaHUs TOTo, Kak MPaBUJIbHO 3anonHsercs matpuia Y. Aucoda, npuBeaéH
MIPOCTEUIINN ITPUMEP B KOHIE TyHKTA 5.2.1. PekomenayeTcs 03HAKOMUTBCS € 3TUM IMPUMEPOM IS
KauEeCTBEHHOI'O 3aIIOJIHEHHS MaTPHIIBI.

Ilpumeuanue 2. HekoTopblii cekTop win cekropa Marpuibl M. AHcoda MoryT octaTscsi mycThIMU
(He 3armoJHEHHBIMH MPOJYKTaMH) B CHITY crieliM(uKy Ou3Hec-TaHa ¥ / Wiy mpoaykroB. Ho mpu stom
BHOCSATCS] COOTBETCTBYIOIIHE MOSICHEHHSI, TOYEMY TaK MOJIyYUIIOCh.

Buvigoowi:
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Pucynox 5.2. Mampuyvr U. Ancogha ons onpedenenuss cmpameeuti pazeumus buzHeca
yepes npooyKmwl

Tema 4. Opranu3anMOHHBIN NJIaH OM3Heca

3ananme. BriOpath opranumzanuonHo-mpaBoByo (opmy nu OKBDJ[ 2. BeiOpate u paspaborarh
OpPraHU3aIIOHHYIO CTPYKTYPY YIpaBIEHUS.

Memoouueckue pekomeﬂdauuu K 8bINOJIHEHUIO 3A0AHUS.

I'JTABA 6. OPTAHU3AIIMOHHBIN IVIAH BU3HECA

OpraHnn3aunvoHHbI NJaH OM3Heca — 3TO KOMIUIEKC JEHCTBUM, CBA3aHHBIA C BHIOOPOM
OpraHU3alMOHHO-TIPAaBOBON (hOPMBI, OPTraHU3ALMOHHON CTPYKTYpbI, BHYTPEHHUX JIOKAJIBHBIX aKTOB U
HITATHOTO pAaclucaHusl pe3yjbTaTa OW3HEC-TUIAaHMPOBAHUS B BUJE [elcTBYOLIero Ou3Heca
(mpeanpusiTUs).

Ilpumeuanue. Ecnu B kauecTBe pe3yibTaTa OM3HEC-TJIAHUPOBAHUS BBICTYIAET MPOIYKT Ul yXKe
JIEUCTBYIOIIETO HPEANPUATHs, TO CKOpee BCEero 3Ta IJlaBa MpOITycKaeTcss M He Jenaercs. B mobom
cllyyae y BCeX OM3HEC-IUIAaHOB €CThb Pa3Hble OTJIMYUTEIbHbIE OCOOEHHOCTH, ITO3TOMY IOJIb30BaTEIEM
paboueli TeTpagy CaMOCTOSITEIFHO NMPUHUMAETCS pEelleHHe M0 MOBOJIY TOro, B KakoM 00BbEME Jenarh
WJIM He JenaTh [ naBy 6.



43
Paznen coctouT u3 dethipéx maparpadon: BEIOOP opraHu3anoHHO-TIpaBoBoi hopmbr 1 OKBO/]
2 (6.1); BeIOOp U pa3pabOTKa OPraHU3aAMOHHON CTPYKTYphI yrnpasieHus (6.2); pazpaboTka cUCTEMBI
CTUMYJIMPOBAHMS M OIUIATHI TPyZAa mepcoHana (6.3); pa3paboTka MTATHOTO PACIHCAHMS U JIOKATBHBIX
HOPMAaTUBHBIX aKTOB opranuzauuu (6.4).

6.1. Bo10op opranuszanuoHHo-npasoBoii popmsl 1 OKBI/ 2

Bce neiictByromme Ha Tepputropun P opraHuzaninoHHO-TIpaBOBbIE (HOPMBI TPEICTABICHBI B
I'paxxnanckom Konexce PO:

1) nnst manoro Ou3Heca BHIOMpaeTcss MHAWBUAYyalIbHOE peanpuHumarenbersa (UI1);

2) nns cpeaHero Ou3HEca NPUHUMAETCS MPEUMYIIECTBEHHO OOMIECTBO C OTrpaHUYEHHOM
orBeTcTBeHHOCTHIO (OO0), a B HEKOTOPBIX CIydasX akiuoHepHoe o0mecTBO (AQ), KOTOPBIE MOTYT
ObITh TpeacTaBieHbl B (opme nyOamdHbIXx akmuoHepHbIX o6mecTB (ITAO) u HemyOIMYHBIX
aknnoHepHbIx obmects (HAO);

3) ans kpynHOro O6usHeca B mpuoputere perucrpanus AO;

4) Taroke IS pa3HBIX pa3MepoB U MPOQHIBHBIX HANPABICHUH OM3HECa MPUMEHSIOTCS: MOJIHBIC
TOBapHUIIECTBA; TOBApPUILIECTBA HA Bepe; MPOU3BOIACTBEHHbIE KOOMEPATUBBI, KPECThSHCKUE
(bepmepckue) xo03siCTBa; XO3AHCTBEHHBIE MAPTHEPCTBA; MHBECTHIIMOHHBIE TOBAPHIIECTBA; IAaCBbIC
WHBECTUIIMOHHBIE (DOHIBI; TPOCTHIE TOBAPHUIIIECTBA.

K ¢denepanpubiv 3akoHam (D3), XapaKTEpU3YIOIINUM JAEATEIBHOCTD Yallle BCETO UCTIOIb3yEMBIX B
Ousnec-maHe (Ou3Hece) opranuzanuoHHO-mpaBoBeiXx Gopm (UII, OOO u AO), otHOCATCS
) (13 % {01115 (<

1) @3 ot 08.02.1998 Ne 14-®3 (pen. ot 04.11.2019, ¢ uzm. ot 07.04.2020) «O6 obmiecTBax ¢
OTPaHUYEHHON OTBETCTBEHHOCTHIO» Iiist OO0

2) @3 ot 24.07.2007 Ne 209 «O pa3BUTHH MaJlOTO U CPEIHEro MpEeANpPUHUMATENIHCTBA B
Poccniickoit ®enepanum» npenmyniectseHHo aisa UII, OO0 u AO;

3) @3 o1 26.12.1995 Ne 208-D3 «O0 akimonepHsIx odmecTBax» (pen. ot 04.11.2019) nns AO;

4) ®3 or 08.08.2001 Ne 129 «O rocymapCTBEHHOW pETUCTpPAIMU FOPUAUYECKUX JHUI[ U
VMHAVBHUAYAJIBHBIX [IpeANIpUHUMATENei» npenmyecrsedno aisa UII, OO0 u AO.

Takxe npu BbIOOpE OpraHU3allMOHHO-TIPaBOBOM Gopmbl st  OusHeca kpome D3
pykoBojcTBytoTcsi HanoroBeim Konexcom P® B yactu BbIOOpa HanoroBoro pexuma (cM. maparpadg
9.1).

IlIpumeuanue. Paboyast TeTpaab OPUEHTUPOBAHA Ha Pa3pabOTKy OM3HEC-IUIaHA ¢ MPUMEHEHUEM
CIEYIOIUX opraHuzanroHHo-mpaBoBbix Gopm: UIT m OO0, 1. k. UMEHHO 3TH (QOopMBI B OHU3HEC-
NOpakTUKe TOJy4yWsd  HauOousbllee pacrnpocTpaHeHue. [loaToMy  mosib3oBarento  TeTpaau
pexomenayetcst BoiOpath Gpopmy UIT unmu OOO, HO mpu HEOOXOIUMOCTH MOTYT BBIOMpAThbCs U JIp.
(opMBI U3 UKCIIa ONMCAHHBIX.

B npounecce Bbi6opa UII nan OO0 obpamaercst 0co60e BHUMaHUE HA:

1) BBITOAHOCTH HAIOTOBOTO pexkuma (cM. maparpad 9.1);

2) HajdMuMe aKTyaJbHbIX TOCYJApCTBEHHBIX IPOrpaMM B MOJIb3Y MOAJEPKKU OH3HECa, B TOM
qucie U ONpeAeTEHHbIX OTpaciieil HapoJHOTO X03siicTBa (CyOcuIupoBaHue, 1aTUPOBaHKUE, HAJIOTOBBIE
KaHUKYJIBI ¥ JIbTOTHI, Jp.);

3) IpOCTOTY MJIM CIIOKHOCTH BBIMIOJIHEHUS ONpeeNEHHBIX TpeOOBaHU 3akoHOoAaTenbcTBa PO 0
pPErucTpaly IOPUANYECKHX JIUL U MHAWBUIYAJIbHBIX IPEITPUHUMATENICH;

4) mpocTOTYy WM CIOXKHOCTh BEJCHHUA OyXraaTepuu U IPeJOCTaBICHUS OTUYETHOCTH B
HAJIOTOBbIE OPraHbl.

IMouck HeoOXxoauMONl MH(pOpMauMK I 000CHOBAaHUS BbIOOPAa OPraHMU3alHOHHO-NIPABOBOM
(hopMbI OM3Heca OCYIIECTBISETCS B MEPBYI0 O4Yepedb B YKa3aHHBIX U JIp. HOPMATHBHO-TIPABOBBIX
aKkTax, B TOM uucie U depe3 cucremy «l'apant» ninm «KoHCyNbTaHT IUIIOC», a BO BTOPYIO oYepelb
MPUMEHSIFOTCS] TIOUCKOBBIE 3aIIPOCHl B UHTEPHETE (3JIEKTPOHHBIE CTaTh, (DOPYMBI, SHIUKIIONEIUH U T.

1.)
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PexomeHaaumuu Uit MPABUJIBLHOTO0 HAMMMCAHUSA OPTraHU3AIMOHHO-TIPABOBOI GOpMbI
HII u OO0O, Toprosoro (¢pupmMeHHOr0) Ha3BaHUS NPeANPUATHS

®opma UII Bcerna 3amuceiBaercs ¢ Gamuiivedl, IMEHEM M OTYECTBOM JIMIA, HA KOTOPOE OHO
odurmansHo peructpupyercs, Hamnpumep, WII MBanoB M.M., a ToproBoe Ha3BaHHE MOXET OBITh
YCIIOBHO JIIOOBIM, HanipuMep, Mara3ut «Pamyray.

Uro kacaercs OOO, TO (QupmMeHHOe Ha3BaHME M Ha3BaHWE, YKAa3aHHOE NPU OQPHUIHMATBHOU
perucTpanum, Jaiie BCero oguHakoBeie, Harpumep, OO0 «Pamgyray.

Toprosoe Ha3BaHME NUILETCS:

1) kupruIei (Ha pyCCKOM sI3BIKE);

2) naTuHuULeH (Ha aHTJIMHCKOM SI3bIKE).

KenarenbHo, YTOOBI TOPrOBOE Ha3BAHUE:

1) 6BLIO IPOCTHIM U 3AITOMHHAIOIIIUMCS;

2) oToOpaxayio CMBICI X03UCTBEHHOM JIEATEILHOCTH NpeanpusaTus (cM. maparpad 5.3).

B ToproBoM HazBaHUM He JOJIKHO ObITH!

1) HEeHOpMaATUBHOM JICKCUKH («MaTa);

2) mpu3biBa K 3KCTPEMU3MY;

3) ockopOIeHUH PEeTUTHO3HBIX YYBCTB BEPYIOLIHNX;

4) “CKa)KEHUH WIN «OYEPHEHUS» UCTOPUUECKOrO U KYJIbTYPHOI'O Hacjaeaus o0IIecTBa.

Bbi0op opranuzannoHHo-nNpaBoBoii GopMbl M TOProBOro Ha3BaHUs s NPeANPUATHSA

C yuéroM maTepuaina, OMMCAHHOTO B maparpade 6.1, mpou3BOAUTCS BHIOOP OPTraHU3AIMOHHO-
paBoBOM (OPMBI JIJIs pe3yibTaTa OM3HEcC-TUIaHa B BUJE JCUCTBYIOIIETO MpeAnpuarTus, Tabmuma 6.1.
Taxoke yka3pIBaeTCs TOProBoe (pUpMEHHOE) Ha3BaHUE MPEIIPUSATHSL.

Tabnuya 6.1. Pe3ynomam @vibopa u aHanu3 opeaHu3ayuoHHO-npasosoll hopmul ¢ yuémom mopeo8o2o
HA38aHUsL OJis1 NPEONPUSIIMUSL

Bribpannas opranusannoHHo-ipaBoBast popma Jist OusHeca:

JocTouHcTBa BEIOpaHHOM (hOPMBI: Henocratku BeIOpaHHON (HOPMBIL:

Toprosoe ((hupmMeHHOE) Ha3BaHHUE:

CMBICJ'I, 3aJI0’KCHHBIN B HA3BaHUH:

B 3aBepmienne maparpada A BHOBB co3llaBaeMoro mnpeanpusitus BeiOupaercs OKBOJ[ 2
(oGmmepoccuiickuii KaaccuuKaTop BUIOB YKOHOMHYECKOUN NEITeIbHOCTH). [[1s1 3TOr0 Mpou3BOAUTCSA
nepexoJ Mo cceuike http://xn---2-dIci2ax1li.xn--plai/; Ha np. UHTEpPHET-PECypChl Yepe3 MOHUCKOBYIO
ctpoky. Homep n HazBanne OKBO/I 2 1omKHBI COOTBETCTBOBATH BUY ACATEIBHOCTH NPEANPUATHS U
TEM NPOJyKTaM, KOTOPbIE MPOU3BOAATCSA U IMPOAAOTCS WIH TOJIBKO IPOAAOTCS, OKa3bIBAKOTCS YCIyTU
(cm. T'maBa 3, maparpad 5.3 u 8.1). OKBD/J] 2 o6s3arensno yuutbiBaetcs B DHC (Denepanbhast
Hanorosas Cnyx6a) npu peructpaiuy npeanpusTus.

OKBD/I 2 MmoxeT ObITh OZIMH, ABa U 00Jiee B 3aBUCHMOCTH OT TIJIAHUPOBAHUS PeaIU3aIliU BUJIOB
NesTeNbHOCTH npeanpusatus. B mepByio ouepens BbeiOupatorcss OKBJJ/l 2 nisi 0CHOBHBIX, a BO
BTOPYIO O4epe/ib LISl JOMOJHUTEIbHBIX (HE OCHOBHBIX) BUHAOB AeATEJbHOCTH NPeINPHATHS, U TE,
U Ipyrue NPpONUCHIBAIOTCA B Tadauune 6.2.
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Tabauya 6.2. Obwas xapakmepucmuxa evlopannvix OKBJIJ[ 2 ons npedonpusmus

Howmep O6mas xapakrepuctuka OKBO/J] 2
OKBO/l 2

Buwvieoow:

6.2. Be10op u pa3padoTka OpraHu3alMOHHON CTPYKTYPBI YIIPABJICHHUS

OpraHu3anMoHHasi CTPYKTYpa YIpPaBJeHUS — 3TO COBOKYIHOCTb OIpeNe€HHBIM 00pa3oB
B3aUMOCBSI3aHHBIX 3BE€HBEB B €IMHOM CHCTEME YIPABIECHUS JUIsl TOCTHKEHUS LEIU U 3a1a9 Pa3BUTHS
opranusanuu. Hepenko opraHusanuoHHass CTPYKTypa YIPAaBIECHHUs Ha3bIBACTCA: CTPYKTypa
yIOpaBieHUs; TPOU3BOJACTBEHHAs] CTPYKTypa YIOpaBl€HUs; uepapxus ymnpasieHus. OpHuUMH
crenManucTaMu B 00JaCTH MEHEDKMEHTA U YIIPaBJIEHUs IEPCOHAIOM 3TH Ha3BaHUsI BOCIIPUHUMAIOTCS
KaK CHUHOHHUMBI, a JIpYIMMH pasTpaHUYUBAIOTCA MO cMbIcny. B pabodeil Terpanu mnpenioxeHHbIE
Ha3BaHUS NPUHUMAIOTCS KaK CHHOHHMBI JUIsl YNPOUICHHs BOCHPHUATUS MaTepuala K pa3paboTke
Ou3Hec-TUIaHa.

OpraHu3annoHHas CTpyKTypa u3o0paxaercs B popme rpada, B KOTOPOM €CTh:

1) y37BI — 3TO 3B€HbSI, KOTOPbIE MIPEJICTABIISAIOTCS B BHUJIE NPSAMOYT0JIbHUKOB,

2) p€bpa — 3TO MpsIMbIE CBSA3M YNPaBJIECHUS WIN MOJYMHEHHS, KOTOpbIe U300paXKaroTcsl B BUJE
CTPEJIOK, PEXE MPOCTHIX JIMHUN, B TOPU30HTAIBHOMN U / UM BEPTUKAILHOW OpUEHTAIUH.

V3nbl n p€Opa M300pakaroTCs CIUIOMIHONW WM IMyHKTUPHOM JIMHUEH, KOTOpBIE OTIMYAIOTCS 110
CMBICITY:

—_— — CIUIOIIHOM JMHUEH u300pakaeTcss MNpsiMoe YyNpaBjeHHe WIH
MOYMHEHHE 3B€HbEB — IUTATHBIX eAUHMIL;
—_—————
—— > | | — TYHKTUPHOM JHMHHMEH H300pa)xkaeTCsi KOCBEHHOE YINpaBJieHHe WIH

IMOOJYNHEHUE 3Béﬁ1>? S BHeINTATHBIX €UHUIIL.

IITaTHbIE eIMHULBI — 3TO OPUIIMATBEHO TPYAOYCTPOCHHBIE 1O JIOTOBOPY (hr3nyecKkue Juia Ha
IPENNPUATHH. DTO U €CTh OCHOBHOM MEepPCOHAI MPEANPUATHS, padOTaIOUIHi Ha PETYISIPHONH OCHOBE.

BHemraTHble eIMHMIBI — KaK IPAaBUJIO, 3TO JIMIA, BHIIOIHSIOIINE ONpeieNéHHble QYHKIIMM Ha
OPEANpUATUM 10 JOrOBOPY AayTCOPCHUHIa, a (OpManbHO TPYJOYCTPOEHHBIE B INTAT JPYIHX
npeanpusThii uau BooOme spistommecs WUII. B ganHoM cinydyae moa ayTCOpPCHMHIOM TOHUMAETCs
JIeNIETUPOBAHUE BBINOJHEHUS ONPENENEHHBIX (DYHKIUI B CTPYKTYpe YIpPaBI€HHUS IPH IOMOIIU
IIPUBJICYCHUS] KOMIIETEHTHBIX JIML U3 CTOPOHHUX oOpranusauui. Hampumep, pykoBOACTBO Majioro
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HPEANpUATHS Yallle BCero nmpuberaer K ayTrCOpCUHry Oyxranrepa, T. K. JeLIEeBIIe OIIauyuBaTh yCIyrd
OyxranTepa CTOpOHHEH OpraHU3aIlK, YeM JepKaTh B LITaTE CBOEro Oyxraiarepa.

B teopun ynpapieHus NEpCOHAIOM BBIACISAIOT CJEAYIOUIHEe OPraHU3ALHOHHbIE CTPYKTYPbI
ynpaBJleHus: JTUHEWHY0; (QYHKIIMOHAIBHYIO; JIMHEHHO-()YHKIIMOHATIBHYIO; MAaTPUUHYIO; TPOEKTHYIO;
IUBU3MOHANBHYI0. Ilonmp3oBaTtensm paGouell TeTpaau PpPEKOMEHIYeTCs NPHHATH Cjedylolue
OpraHu3alfOHHbIE CTPYKTYPbI yIIPaBJIeHHUs A5 pe3y/bTaTa OM3Hec-IJIaHA B BUJIE:

1) npeanpusTus ¢ «HyJIS» WIM J0YEpPHEro InojpasjeneHus (¢puiuana) yxe IeHCTBYIOILEro
OpEANpUsATHs Ha pbhIHKE, opraHu3anuonHo-npaBoBoid ¢opmel HMII wimm OQO: nuHeiHas;
(GyHKLUMOHAIbHAS; TMHEHHO-(QYHKINOHATIbHAS; PEXKE MaTPUUHAS;

2) mpoxyKTa IJis yKe paboTaromero NpenpuaTis Ha PhIHKE: MaTpU4yHas (€X02Ka ¢ MPOeKTHOI).

[I1abmoHBI PEKOMEHAYEMBIX OpPraHU3aLMOHHBIX CTPYKTYp YIpaBJIEHUS [PEICTaBIEHbl B
Ipunoxenuu E.

IIpuHOMNBI pa3padoTKH OPraHU3aALUOHHON CTPYKTYpPbI YIPABICHUS CIEIYIOLIHE:

1) cooTBeTcTBUSI 3BEHbEB B  CTPYKType€  IIOCTABJIEHHOW  CTpaTerMuecKkod  Ieiu,
chopMyIMpOBaHHBIM 3agadyaM (cM. maparpad 5.3) u npoduiro X03sSUCTBEHHON EATEIBHOCTH (CM.
tabsuua 6.2) npeanpusTs;

2) yuéTa TOJIBKO T€X 3BEHbEB, KOTOPbIC JEHCTBUTEIBHO HEOOXOIUMBI M MOJE3HBI B KAXKIAOM
3BEHE CTPYKTYPBHI, T. K. HAa UX COJIepKaHue TpeOyloTCs TpaThl peCypCcoB;

3) cTeneHu 3arpy3Ku 3B€HbEB B CTPYKTYpE, KOTOpasi AOJKHA ObITh YCIOBHO pal[MOHAIBHOM, Oe3
ACMMMETPHUH U OTPaBJIaHHON B COOTBETCTBUU C TyHKTaMu 1) u 2);

4) conmepkaHMsl 3BEHBEB CTPYKTYpPbI, KOTOPOE JOJKHO COOTBETCTBOBATH 3aJIOKEHHBIM B HHUX
dyHKIMSM;

5) He Jomycka 3BEHbEB, KOTOpbIE TyOIMPYIOT JIMHEHHOCTh WM (DYHKIMOHAIBHOCTH JIPYTHUX
3BEHBEB B CTPYKTYPE;

6) JKenaTeJIbHOCTU MPEABHIECHUS BO3MOXKHBIX NPOTUBOPEUYMH B YIPABICHUM U MOAYMHEHUU
MEX/1y 3BEHbSIMHU, YTOOBI 3apaHee HE JI0IYCTUTh ATOIO IIPU pa3paboTKe CTPYKTYPHI;

7) TOTUYHOCTH, IETTOCTHOCTH U 3aKOHUEHHOCTH.

TexHHKa IOCTPOEHNUSI OPTrAaHNU3ALMOHHON CTPYKTYPBI YIIPABJIeHHS 1JIsl pe3yJibTaTa
OM3HeC-IIIAHUPOBAHHUSA

1. M3y4yaerca M NpUHUMAETCS K PYKOBOJACTBY TEOPETHUECKHHM MaTepHuall, NPEJCTABICHHBIN B
naparpacge 6.2 u Ilpuioxenun E.

2. OcymecTBasieTcsl MOUCK M H3ydyeHue MHGOopManuu B 00JaCTH ONUCAHUS XapaKTEPUCTUK
OpPraHU3alMOHHBIX CTPYKTYp YIpPaBJICHHs B yueOHOH JIuTepaType 1O YHPaBJIeHUIO NMEPCOHATIOM U /
wii B cetu VIHTepHeT 4epe3 BBEIEHUE KIIHOYEBBIX CIIOB B MOHUCKOBYIO CTPOKY: OpTaHH3allMOHHBIE
CTPYKTYpBI YIpaBJICHUS WIN Jp. CIOBOCOYeTaHMs. B yueOHOH JuTepaType 3TO MOTYT OBITh LieJble
[JIaBbl WIM OTHEJbHBbIE Naparpadbl B KHUrax, a B HHTEpHETE — OSTO CaWThl, CTaTbH, 3aMETKH,
IPE3EeHTAIUH, JIEKTPOHHbIE YUeOHUKH U JIp. KOHTEHT.

3. BbinmosHsieTcss MYHKT ABAa, HO BMECTO TIOMCKAa W H3y4YeHHs OOMIMX XapaKTePHUCTUK
OpPTraHU3AIMOHHBIX  CTPYKTYp YIpPaBICHHUS HAXOJIATCS UM  HW3YYAIOTCS peajbHbIe MPUMEpPHI
OpraHU3aIMOHHBIX CTPYKTYp yrpasieHus. Hampumep, 3T0 MoryT ObITh peajibHble WJIM THIIOBbIE
OpPraHu3alliOHHbIC CTPYKTYPBHI YHPaBJECHHS PeCTOPAHOM, CAJTOHOM KpacoTbl, 3aBOAOM
(npeanpusiTHEM IO NMPOM3BOACTBY KOHKPETHBIX NMPOAYKTOB) U T. A. B »3TOM ciyuae nutepartypa
ABNSeTCd MPOQWIBHOM MM  CIEUUATU3UPOBAHHOM, TakK K€ Kak W HHTEPHET-PECypChl B
COOTBETCTBYIOIICH 001aCTH TUIAHUPOBAHUS OM3HECA.

4. Pa3pabateIBaeTcsi OpraHu3alliOHHasl CTPYKTypa A Oyayiiero Ou3Heca. 3aTeM CTPYKTypa
n300pakaeTcst Ha MeCTe pUCYHKa 6.1 WM BbINOJHAOTCS Yka3aHus u3 [lpumeuvanus. JleiictBust B
JAHHOM IIYHKT€ BBINOJHSIOTCS € Y4¢TOM paHee ONMCAHHBIX NPHHIUIIOB Pa3padoTKH CTPYKTYP.

Ilpumeuanue. J1515 NOCTpOEHUS OPTaHU3ALMOHHON CTPYKTYPBI MOKET UCHOIb30BATHCS QYHKITHUS
«@urype» wmn «SmartArty B MS Word, a takxke ¢ynkuun B MS VisSi0O wim B Jp. 3HAKOMBIX
M0JIb30BATENIO MporpaMMax. [lomyueHHBIN pe3ynbTaT pacreyaThlBa€TCs M MPUKPEIUISeTCsl K JaHHOU
CTpaHHIle paboyeil TeTpaau.
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Pucynok 6.1. Opeanuszayuonnas cmpykmypa ynpagnenus 01s pe3yibmama Ousnec-niana

[Tocne TOoro kKak OpraHM3alMOHHAs CTPYKTypa pa3paboTana, (GopMyTupyrOTCS JOJKHOCTHBIE
00s13aHHOCTH ((PYHKIIUN) AU KaXKI0T0 3B€HA. DTO JIeNIaeTCs pa3HbIMU CITOCOOaMH.

1. B dpopme mpocToro cnmcka Asist Kax10ro 3seHa. Harpumep, MeHeKep 1Mo Mpo1akaM JI0JDKEH:

1) 3aHMMATBHCS MOMCKOM NOTEHIMATIbHBIX KJIHMEHTOB;

2) BeCTH KOMMEPYECKHUE IIEPErOBOPHI C KIMEHTAMU;

3) ocymecTBIATh HpUeM U 0OpabOTKy 3aKa3oB JUIsl KIMEHTOB, O(GOPMIISATH COMYTCTBYIOLIUE
JIOKYMEHTBI;

4) mp. ... .

2. B ¢opme BHYTpEHHETO JIOKAJILHOTO aKTa MPeAnpusaTHs «Jl0KHOCTHAS MHCTPYKIHS ...» JJIS
KaX/I0r0 3Be€Ha. DTOT crocod HauboJjiee MpeArouTUTENeH, T. K. JONOoJHseTcs naparpad 6.4 B yactu
pa3pabOTKH JOKAJIbHBIX HOPMATUBHBIX AKTOB OpraHU3aliH.

IIpuMep NOUKHOCTHOW MHCTPYKIMM MeHe[kepa o mnpojaxaMm JaH B Ilpuiaoskenum K.
[TpuiMepsl JOKHOCTHBIX OO0sf3aHHOCTEM ((PYHKUMI) M JTOJDKHOCTHBIX MHCTPYKLUMH JJIs 3BEHBEB
OpPraHU3alMOHHONW CTPYKTYPbl MILYTCA B CHELMAJIbHON JuTepaType o mnpoduiaro OuszHeca HIU
JESATEIbHOCTH MPEANPUATHUS, @ TaK)KE B MHTEPHETE Yepe3 MOMCK, M0 KIIIOYEBBIM CIIOBaM (Hampumep,
JOJDKHOCTHAsT MHCTPYKLMS MeHemkepa mo mnpojaxam). Haubonee sddexkTnBHO ocymiecTBisercs
IOMCK B MWHTEpPHETE, NpU ITOM /s OW3HEc-IJlaHa MOTYT HaxoJIUThCA M OpaTbcs TOTOBBIE
JOJDKHOCTHBIE MHCTPYKLIMH MJIM B HHMX BHOCSTCS HEOOXOIMMbIE KOPPEKTHPOBKHU (HMCIpPaBIICHUS,
yAQJICHUS U JIp.).

B MS-Word nenaroTcss JODKHOCTHBIE WMHCTPYKIMH JUII BCEX 3BCHBEB OPraHH3al[MOHHOM
CTPYKTYpBI yIpaBiieHUs (CM. pUCYHOK 6.1) U MPUKPEIUIAIOTCS B KOHell TeTPAaAM KaK MpUIoKeHUs. ITo
U OyJIeT sIBIATHCA JOMOJIHEHHEM JUisl maparpada 6.4 B 4acTH JIOKaJIbHBIX HOPMATHBHBIX aKTOB.

Buwisoowt:

Tema 5. UnBeCTHLMOHHBIN IJIaH OM3HecCa
3ananue. CrijiaHUpOBaTh CO/IEPIKAHUE U CPOKH pealin3aliui paboT OM3Hec-TUIaHa.
Memoouueckue pexomenoayuu K 6bINOIHEHUIO 3A0AHUA.
I'JIABA 7. HHBECTUIIMOHHBIN IIJIAH BU3HECA
NHBecTHIIMOHHBI mIaH Ou3Heca — DO3TO ONpeAeiEHHBIM  00pa3oM  BBICTPOCHHAS

MOCIIE0BATENbHOCTh ACHCTBUI, HAIIPABIEHHBIX Ha BIOKEHHUE PeCypPcoB B pa3padOTKy, pealn3aluio u
3aBeplieHre OW3Hec-IIaHa I JOCTHIKCHHS CIUITAHUPOBAHHOTO pe3yibTara W MOCIEAyIoIen
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KOMMEPIIHATH3AIMIO dTOr0 pe3ysbTara sl MMOJy4YeHHUs BbITOA. bu3Hec-iaH cuMTaeTcss HacTOJIBKO
3¢ PEKTUBHBIM, HACKOJIBKO BBITO/IbI IPEBBHIIIAIOT BIOKEHHBIE PECYPCHI.

[Tox pecypcamui B mepBYI0 O4Yepelb MOHUMAIOTCS JICHEKHBIC CPEIICTBA, Pa3HbIC (PMHAHCOBBIC
MHCTPYMEHTHI (aKIUH, OOJIUTalliu U T. J.), HEABUKUMOCTbD, APArOlleHHBIE METAJUIbl B Pa3HOM BHUIE U
Jp. TUKBUIHBIA KaIMTajl, KOTOPBI MOXHO MPeoOpa3oBaTh B «YHCTHIC ICHBI'M» YCIOBHO 332 KOPOTKUH
HepuoJl BPEMEHH Il MHBECTUPOBAHMS B OM3HEC-TUIAH.

Bo BTOpyl0 ouYepenb B KaueCTBE pECypcoOB Uil OW3HEC-IIaHA TPUHUMAIOTCS pa3HbIC
MaTepHabHbIC aKTHBBI, KOTOPBIE HAPSMYIO MOTYT HHBECTHPOBATHCS B OM3HEC-TUIaH 0e3 uX mepeBoja
B JICHBIU (CTaHKH, 00OpYIOBaHUE, 3[aHHS, COOPYKCHHS, aBTOMOOMIIbHAS U T'Py30Bas TEXHUKA, MH.
zp.)

B TpeThI0 0Yepenb MHBECTUPYIOTCS PECYPCHI IO TUITY MTATEHTOB, TEXHOJIOTHU U T. II.

B mporecce komMMmepuuanuzanudu pe3ylbTaTa OW3HEC-TUIaHA IUIAHUPYIOTCS M OKHUIAIOTCS
(UHAHCOBBIE, a YK€ 3aT€M BCE OCTAJbHBIC BBITOJBI: BBHIXOJ HAa PHIHOK M / MM YBEJIWYCHUE IOJH
PBIHKA; TOBBIIICHUE YPOBHS KOHKYPEHTOCIIOCOOHOCTH MPENIPUATHS; PA3BUTHE TEXHOJOTHIA B KaKOM-
au00 OTpaciy HApOJHOTO XO3SIHCTBA; YBEIMYCHHUE KOJMYECTBA pPabOYMX MECT M YaCTHYHOE
COKpaieHue 6e3padoTHIBI B PETHOHE; ., B TOM YHCJIE€ U HEOKOHOMUYECKHE BHITOBI ISl 00IIeCTBa.

VHBECTUIIMOHHBIA TUIaH OW3HEca COCTOMT W3 4 maparpadoB, B KOTOPBIX IPOWU3BOIMUTCS:
IJIAHUPOBAaHUE COACPKAHUSA W CPOKOB peanu3anuu pabor OusHec-rana (7.1); oreHka
WHBECTUIIMOHHBIX 3atpaT (7.2); KaJeHIapHOE IJIAHUPOBAaHUE WHBECTUIIMOHHBIX 3arpar (7.3);
IUTAHUPOBAHKUE UCTOYHUKOB (pMHAHCHPOBaHUS Ou3Hec-TuaHa (7.4).

7.1. [InanupoBaHHe COEPKAHMUS U CPOKOB peau3aluu padoT OM3Hec-IIaHA

[InanupoBath cojepkaHue pabOT MPOEKTOB MpEAJaraeTcs MpU IOMOILIU METoJa HepapXuu
(MCP — uepapxust CTpYKTYpbl pabOT B OU3HEC-TUIAHE).

HUCP — 310 MeToj miIaHUpOBaHUsA pabOT Ha OCHOBE UEPAPXMUECKOH JIEKOMIIO3UIUHU BeX JUIs
JTANIbHEHIIEro onpesieNeHusl CPOKOB UX Pean3aluy Pa3HbIMU 3aHHTEPECOBAHHBIMU CTOPOHAMM IS
MOJIYYSHHUST OMpENeNIEHHOTO pe3yJbTara Ou3Hec-miiaHa. Bexa — »To kiroueBas (rJ1aBHasi) TOYKA
Ou3Hec-TUIaHa.

3anHTepecoBaHHbIE CTOPOHBI B OM3Hec-mjaHe — HTo topuauueckue (000, AO) wium
¢usnueckue (MII, yacTHble MHBECTOPHI) JMIA, YbHM MHTEpECHl (KOMMEpUYECKHE, COLMaIbHbIE U Jp.)
npsiMO MO0 KOCBEHHO 3aTPOHYTHI B X0Ji€ Pa3padOTKH, peaqu3aluy U 3aBeplIeHusl Ou3Hec-1iaHa u /
WIM B TIpollecceé KOMMEpIHUalu3allil €ero pesyjipTata. B kadyecTBE mNepBOCTeNeHHbIX
3aMHTEPEeCOBAHHBIX CTOPOH B OM3HEC-TUIaHE BBLACISAIOTCA: MHBECTOPHI (3aKa3YMKH); MOCTABILUKH;
noaps uuku. Yto Kacaercs Ap. MapTHEPOB, CIIOHCOPOB U T. ., TO OHU OTHOCATCSI K BTOPOCTEeNeHHbIM
3aMHTEePeCOBAHHBIM CTOPOHAM B OM3HEC-TUIAHE.

IIpaBuiaa nocrpoenust UCP

1. OcHOBHBIEC BeXH HyMepyIOTCs Kak 1, 2, 3, 4 u T. 1. Pexomenayercs onpeaensrs 3 win 4 BEXU.
B cnemmduyueckux u / wim MacmTaOHBIX OM3HEC-TUTAHAaX BEX MOXKET OBITh M OOJbIe, HO JaXe MpU
TOM HE PEKOMEHYETCs JelaTh KOJIMYEeCTBO Bex Oojee 7 — 9. B manHO# paboueil TeTpaaw U TOM
¢dopmare OH3HEC-TIIIAHOB, A7 pa3pabOTKU KOTOPHIX OHA PEKOMEHIYETCs, BBIACISETCS:

1) Bexa 1. Mauumanus u pa3pabotka OuszHec-miana «HaszBanue ...»

2) Bexa 2. Peanu3anus Ou3Hec-1jaHa B pbIHOYHOM ITPOCTPAHCTBE;

3) Bexa 3. 3aBepmmaronue MEpONpUATH 17151 TTOJTYICHUS pe3yJibTata OM3HeC-TIIaHa;

4) Bexa 4. Hauano paboThl 1 KOMMepLHAIU3alus pe3ysibTaTa OM3Hec-TUIaHa.

[Tpu cocraBnenuun MCP B Tabaume 7.1 c10BO Bexa 00BIYHO He NMILNETCSl, a YKa3bIBaeTCs
npocTo nudpa ¢ TOUKON M Ha3BaHUE C OOJIBIION OYKBBI.

2. Kaxnasg Bexa JeKoMIIO3upyeTcsl (IenuTcsi) Ha paboThl, KOTOpPbIE JOHKHBI IMOJHOCTHIO
packpeIBaTh €€ Cojep)KaHUEe B HepapXudeckod crpykrype. Hampumep, paboTbl, KOTOpbIE BXOIAT B
Bexy 1, Hymepyrores kak 1.1, 1.2, 1.3 ... u T. 1., B Bexy 2 — HyMepyroTes Kak 2.1,2.2,2.3 ... uT. 1.

3. B mpopomxenue nmynkra 2. Pabotsl, Bxoadmme B ypoBeHb 1.1, nexommosupyrorcs Ha 1.1.1,
1.1.2, 1.1.3, 1.14 ... u 1. 1. Ilpu HEOOXOAMMOCTH TPOU3ZBOIUTCS TEPEXO] Ha YETHIPEX3HAYHYIO
HyMepaiuio padot. JlanpHeiimas qekoMno3uiys padot B OM3HEC-TIIIaHe He PeKOMEHIYETCsl, T. K. STHMHU
JIEMCTBUSIMU 3HAYUTEIBHO ycioxkHseTcs Jioruka MCP u gaxke BHOCUTCS ITyTaHUIIA B HEE.
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4. IIpumenstoTcs U apyrue npasuia noctpoenus: UCP:

1) paGoTHI HE JOMKHBI TOBTOPATHCS M MPOTUBOPEUUTH APYT APYTY;

2) paboTsl, OTHOCSIIKECS K Jt000oMy ypoBHIO, B UCP nexomMmno3upyrorcs kKak MUHUMYM Ha JiBe
PadoTHI I HUKECTIEAYIONIETO YPOBHS,

3) Konu4ecTBO paboT, KOTOPBIE CTPYKTYPHO PACKPBIBAIOT BEXY M paboTy Ha Jt0O0OM ypoBHE (2-
3HauHoe (1.1), 3-3nauynoe (1.1.1) u 4-3naunoe (1.1.1.1) yucno) He OrpaHUUYMBAETCS, a 3aBUCHUT OT
cnenuuKy, CI0KHOCTH U MacCIITaOHOCTH pa3padaThiBaeMOro OM3HeC-TIIaHa.

3. Obazamenvno cobdnwdaemea nouueckas nocied06ameibHOCHy GblnoJAHEeHUA padom 6
ousnec-nnane. Hampumep, HEBO3MOXKHO 3aBO3UTh M MOHTHPOBATh TOProBoe 00OOpyAOBaHHE B
MOMEII[EHUE Mara3uHa, B KOTOPOM eIé He cIelnaH pPeMOHT. Jlormyeckas IMOCIIeOBAaTEIbHOCTD —
CHayJaja peMOHT, a 3aTeM 3aB03 U MOHTaX 000PYyJOBaHHUS.

6. [ToHnMaeTcs, 9TO HEKOTOPBIE paOOTHI MOTYT U JJAXKE JOJHKHBI BHINMOJIHSITHCS MapaliieJIbHO:

1) B onHO# Bexe, Ha 0JTHOM ypoBHe (Hampumep, 1.1.1 u 1.1.2) u HeoOs3aTeILHO B OJHOW BETKE
(manpumep, 1.1.1 u 1.5.5);

2) B 0JIHOI Bexe U Ha pa3HbIX ypoBHX (Hanpumep, 1.1.1 u 1.4);

3) B pa3HbIX Bexax (Hampumep, 1.1.1 u 3.3);

4) np. BapuaHThI, €CITM OHU BO3MOKHBI.

IMapanesbHble pad0OThl MOTYT: HAYMHATHCS W 3aKAHYMBATHCS B OJHO BPEMs;, HAUMHATHCS B
pa3Hoe, a 3aKaHYMBaTbCA B OJHO BpPEMs; HAUMHATHCS B OJIHO, a 3aKAHYMBATHCS B PA3HOE BpEMS;
HAYMHATHCS U 3aKAHYUBATHCS B Pa3HOE BPEMsL.

TexHHKA NJIAHUPOBAHUS COJEPKAHUA M CPOKOB peau3anuu padoT Ou3Hec-IJIaHA,
Tabdauna 7.1

Ilpumeuanue. B Ipuiaoxenun K nan npumep 3anonHenus tabmuist 7.1 ¢ yuérom tpeboBaHuit
W3JI0KEHHOW TEXHUKH.

1. Ha ocHOoBaHMM paHee onpeAenEHHbIX CTpaTernyeckoi e U 3a1ad OusHeca (cM. maparpad
5.3) bopmynupyroTCs BeXu OM3HEC-TUIaHa, COTJIACHO 3aIaHHOMY TPaBHITy — IYHKT 1.

Bexa 1.

Bexa 2.

Bexa 3.

Bexa 4.

2. OtnenbHO Ha 4YepHOBHMKE B (opMe TaOIMIBI WIM MPOCTO TEKCTa B CTOJIOMK NMPOU3BOAMTCS
JEKOMIIO3UIMS KaKIOW CcPOpMYyIUpOBaHHOM Bexu OusHec-TuiaHa. Eciv mpuHSATHI 4YeThipe BexH,
COOTBETCTBYMOIINE NpaBuiam noctpoenuss MCP, nyHkTy 2, TO A NEpBBIX ABYX BEX IMPONMCHIBAETCS
6omnee 12 — 15 xoHeuHbIX paboT, a A BEXH TPU U YEThIpE MPOMHCHIBaeTcs O6ojee 7 — 9 KOHEUHBIX
pador.

[Tox xoHEeUHBIMH pabOTaMU MMOHUMAKOTCSI PA0OTHI, OTHOCAIIUECS K mocieaHemMy yposHio B UCP.
Hampumep, B Bexe 1 ecth pabotsl mog momepamu: 1.1; 1.2; 1.3; 1.3.1; 1.3.2; 1.3.3; 1.4; 1.4.1; 14.2.
KoHe4yHbIMH cunTaroTcs T€ paboThl, KOTOPHIE BbI/JIEHbI MOJTYKHPHBIM IIPH(TOM.

B nouiece noctpoenust ICP Ha yepHOBUKE PYKOBOACTBYIOTCS ITPABUIAMU ITyHKTOB 2-6.
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3. Tlocne TOro kak 4YEpHOBUK TOTOB, BbINIONHsAETCS TpoBepka Bcerl MCP Ha cooTrBeTcTBHE
npasunam noctpoerus MCP, 1 npu HeoOX0AUMOCTH BHOCSTCS MpaBKu. 3aTeM yxe BbiBepeHHas MCP
nepenuchIBaeTcs B Tadumiy 7.1, croaousr 1, 2.

4. B cToadubl 3, 4 3anuCBHIBAIOTCS CPOKH pealu3aluy pabdoT OW3Hec-IiaHa. JTO JenaeTcs
ABYMSI CIIOCOOAMU

1) Korma ToyHas WM NMPUMEpHAs KaJeHIapHas Jata Hadaua pa3pa0doTKu Ou3Hec-TuiaHa u /[ wim
Hayvaja GyHKIIMOHUPOBAHUSI pe3ysibTaTa Ou3Hec-aHa (Hayano ¢a3bl KoMMepLUaIn3alnui) H3BeCTHA,
TOrJa pYU IUIAHUPOBAHUU PabOT 00513aTENbHO IPUMEHSIOTCS JaThl UX PEAJIbHOTO KajeHaapsi: yucio 1-
e, 2-€ U T. J.; MeCsII SHBaph, peBpaib u T. A.; rox 2021, 2022 u T. 1.;

2) Korja TOYHas WM MPUMEpHAs KaJeHJIapHas JaTa Hadayia pa3paOboTKu Ou3Hec-TuiaHa u /[ wim
Havaja QyHKIIMOHUPOBAHUS pe3yjbTaTa OM3HEC-IJIaHA He M3BEeCTHA, TO JENIaeTCsl OpUEeHTAalUs He Ha
grcna (1-e, 2-e U T. 11.), HE Ha Ha3BaHUS MECSIICB (THBaphb, GeBpalib U T. 1.) U He Ha rofa (2021, 2022 u
T. 1), @ HAa UX TOPSJIKOBBIC HOMEpa (ieHb 1-H, 2-i u T. 1.; mecsn 1, mecsat 2 ... u T. 4., roa 1, rox 2 ...
U T. 11.), TOT/1a JUIsl YIPOILEHHUS B KaKJOM Mecsile npuHumMaetcs 30 1Hei.

Jns ynoOctBa peanu3anuu JeHCTBUS 4 OYeHb YIOOHO OPHEHTHUPOBATHCS Ha OOJNBIION
OyMaXKHBIN WIJIM 3JEKTPOHHBIN KaJleH1aph.

5. Ilpu muIaHUpPOBaHHM CPOKOB BBIMOJIHEHHS pabOT YUMTHIBAIOTCS MPa3JAHUYHBIE U BBIXOJIHBIC
nau. Ecnum mpunHmMaercss cnocod 1), To 3TO BHOJHE YAOOHO, MPOCTO CMOTPHUTCS peabHbIH
KaJleHJapb, a eCJH croco0 2), TO 3aKJIaabIBaeTCA PUMEPHLII pe3epB +1 AeHb A paboThl B KaXKIbIe
3-4 nHs, pe3epB +2 aHsl Ui pabOTHl B Kaxaeie 5—6 mHei. [Ipa3mHuyHbie THU B criocoOe 2) He
YUHUTBIBAOTCS.

JAuarpamma I'anrta a9 OM3Hec-IIaHa

Jlns BU3yanbHOTO MpPEICTaBICHHs] CPOKOB peanu3aiuu paboT Ou3Hec-TUIaHa pa3pabaThiBaeTCs
nuarpamma ['aHTa Ha 6a3e JaHHBIX, NMONMy4eHHbIX B Tabnune 7.1. TexHuka moctpoeHusi u odpasen
auarpammbl ['anTa nansl B npusio:kennn Jl.

Tabnuya 7.1. Ilnanuposanue cooepicanus u CpoKo8 peanruzayuu pabom ousHec-niana

Ne Onucanne paboTt OU3Hec-TIIaHa [Inanupyemble CpPOKH peanu3auu
HUCP pabot
C kakoro ITo kaxkoii
rnepuoaa MepuosI
BpEMEHU BpEMEHU
1 2 3 4

Buoieoowi:




ol
Tema 6. [Ipou3BoacTBeHHBIN NJIaH OM3HeCa

3auanne. HpC,I[CTaBI/ITB TEXHOJIOTHIO ITPONU3BOACTBA IIPOAYKTA.

Memoouueckue pexomeHoayuu K 6bINOJIHEHUIO 3A0AHUSL.
I'JIABA 8. TIPOU3BOJCTBEHHBIM IVIAH BU3HECA

IIpousBoacTBeHHBbIH (ONMepalMOHHBINH) MJIaH OU3Heca — ATO paszen Ou3Hec-IIaHa, B KOTOPOM
peanu3yercsl TIaHUPOBAHUE TEXHOJOTHH MPOU3BOACTBA, 00bEMA MPOM3BOJICTBA M / WU pealn3aluu
MPOJYKTa U 3aTpaT, CBSI3aHHBIX C MPOU3BOJCTBEHHBIMU Mpolieccamu. MHoraa mpou3BOJACTBEHHBIN
IUIaH Ha3bIBAIOT ONEPAIIMOHHBIM TJIAHOM.

IIpou3BoacTBeHHBIE MPOLECCHI JCISATCS Ha OCHOBHBIC, BCIIOMOTATENIbHbBIE U 00CITYKHBAIOIIHE.
TexHoJiorusi MPOU3BOACTBA MPOIYKTA CBA3aHA: B MEPBYIO OYEPEIb C OCHOBHBIMHU IMPOIIECCAMH; BO
BTOPYIO OY€pelb — CO BCIOMOTAaTEeIbHBIMHU MPOIECCAMU; B TPETHIO OYepelb C OOCTY>KHBAIOIIUMU
npoueccamu. Ilpm 3TOM IS NPOM3BOACTBEHHBIX MNPEANPUATUH, KOMMEPYECKUX (TOPrOBBIX)
OPEeNNpUATHA W Tpeanpustuii chepbl yCIyr CcoAep)KaHUE MPOU3BOACTBEHHBIX MPOLECCOB OyneT
oTanyaThes. s mpaBMIIbHOTO TOHUMAHHS TPUBOAUTCS TPH MIPUMEPA.

1. inst mpou3BoOACTBEHHOT0 peanpusTHsi (3aBoj, (adpuka, 1ex u T. 1.):

a) OCHOBHbIE Mpolecchl HANPSIMYIO CBS3aHBI C MPOU3BOACTBOM IMPOIYyKTa (paboTa CTaHKOB,
MOTOYHBIX TUHUH U T. 1I., HA KOTOPBIX AENAIOT IPOAYKT);

0) Bcmomorare/jbHble NPOIECChl KOCBEHHO CBS3aHBl C OCHOBHBIMH IPOW3BOJCTBEHHBIMHU
npoueccaMu U obecreunBaroT UX OecriepeOoitHylo paboTy (oOecmeueHue Oecnepe0oiHON Mogaun
9HEpruu (Boja, MEKTPUICCKast JHEPTHS U T. [I.), PEMOHT 00OpYIOBaHUS U T. 11.);

B) 0o0cC/y:KMBalolIHe Npoleccbl KOCBEHHO CBS3aHbl C OCHOBHBIMH M BCIIOMOTaTEIbHBIMU
npoueccaMu M o0OecredyuBaroT UX OOCIYyKMBaHHE, 4alle BCEro HE BIMSIOT Ha OecrnepeOdoNHOCTb
IPOM3BOJICTBA — 3TO 3KOHOMHUYEcKas M ¢uHaHcoBasg ciayxObl, otaen HUOKP u nmpoBepku kadecTBa
POAYKTa, CiIy:k0a MapKeTHHTra U T. 1.

2. JIisi KoMMep4ecKoro (TOprosoro) npeanpusiTus (Marasut, CyrnepMapKkeT, TUIepMapKkeT U
T. 1.):

a) OCHOBHBIE MPOLECChI HANPSIMYIO CBSI3aHbI € NMPOoJakaMH MpoayKTa (paboTa TOProBoro 3aia,
(GbupMEHHOTO caiTa U Ap. BUPTYAIbHBIX MIIATHOPM peanu3ai npoayKTa, Jip.);

0) BcmomorartejbHble NPOLECChl KOCBEHHO CBS3aHbl C OCHOBHBIMHM IPOU3BOJICTBEHHBIMHU
mpoieccaMu M oOecrneunBaloT Ux OecriepeboitHyro paboTy (obecrneueHue OecniepeOOHHON Momadn
3HEpruu (BoAa, 3JEKTpUYECKas SHEPrUus U T. [.), PEMOHT 00OPYIOBaHUS, NMOTPY30UHO-PA3IPy30UHbIE
paboThl, MpUEMKA U TIPOBEPKA KavyecTBa MPOJAYKTa U T. [1.);

B) 00C/Jy:KMBaWIIMe NPoOlecchbl KOCBEHHO CBSA3aHbI C OCHOBHBIMH M BCIIOMOTaTEIbHBIMU
IIPOM3BOJICTBEHHBIMH TIPOIIECCAMH M 00ECIEUNBAIOT MX OOCTY)KMBAaHWE, Yallle BCETO HE BIMAIOT Ha
Oecriepe0OHHOCT TpPOJAX — 3TO paboTa aIMUHHCTPATOPOB M MEHEKEepOB, OyXraiarepuu,
COTPYZHUKOB OTJeNIa MAPKETHHTA U T. 1.

3. loist npeanpusitus cdepbl yCJIyr (CaloH KpacoThl, pecTopaH, Kade, TOCTUHULA U T. 11.):

a) OCHOBHbIE MPOIECCHI HATIPSMYIO CBSI3aHBI C OKAa3aHUEM YCIIYT: paboTa 3aJI0B 00CITYy)KHBaHUS
rocTeif B cajJoOHE KpacoThl (3aJl MYXKCKHMX M KEHCKMX CTPH)KEK, KOMHaTa MaHHMKIOpa); pabora
rocTUHUIBI (HOMepHOW (oHA, 3am 0OCTyKUBaHUS TOCTEl B pecropaHe, (UPMEHHBIN CcalT i
OpOHMPOBAHUS U 3aKa3a yCIyT, Ap. BUPTYyalbHbIe MIaT(HOPMBI peaan3aluy yCIyr U T. 11.);

0) BcmomoratejbHbIe MPOIECChl KOCBEHHO CBS3aHBI C OCHOBHBIMH MpOIECCAMH OKa3aHUs
yCcIyr U obecreunBaroT ux OecrepeboiiHyo padoTy (obecniedueHne GecriepeOOHON ToJauu SHEPTUn
(Boma, ayeKTpuyeckass SHeprus U T. 1.), PEMOHT 00OpyJOBaHUs, CHaOXEHHE U CKJIaJWpOBAHUE,
npayevHas U XUMUUCTKA, JIp.);

B) 00CJIy:KMBAIOIIHe MPoIeccbl KOCBEHHO CBS3aHBI C OCHOBHBIMH W BCIIOMOTATEIHHBIMHU
nporeccaMi M 00ecreurBaloT UX OOCIyKMBaHHE, Yallle BCEro HE BIUSIOT Ha OecnepeOoiHHOCTD
OKa3aHUs YCIIYT — 3TO paboTa XO35HUCTBEHHOHN Cy>KObI (KJIMHUHT U T. 1.), padoTa aIMUHUCTPATOPOB U
MEHEKEepPOB, OyXraaTepuu, COTPYAHUKOB OT/eNla MApKETHHTa U T. 11.).
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JJIs Ka:KIoro BHOBb pa3padarbiBaeMoro NpeanpusTHs Kak pe3yjbTara OM3Hec-IUIaHA
OyayT CBOM 0COOEHHOCTH OPraHU3alHH MPOU3BOACTBEHHBIX MPOIECCOB.

Ilnan 00bEéMa MPOM3BOACTBA W / WIM pealM3alUu MPOJYKTa MPEACTABISICTCS B BUJC TUIaHA
JI0X010B Om3Heca (cM. Tabauna 8.1).

3aTparhl, CBsS3aHHbIE C IPOU3BOJICTBEHHBIMH MPOIECCAMH, MACIATCS Ha IOCTOSIHHBIE U
MIEpPEMEHHBIE, TIPSIMbIE U KOCBEHHBIC, OCHOBHBIC U HAKJIATHBIC, JP.

Jist ynpomeHuss W3JI0KEHUST W BOCIPUSTHS JaHHBIX B MPOW3BOJICTBEHHOM IUIAHE 3aTPAThI
JENATCS Ha MOCTOsiHHBIE (cM. Tabnuna 8.3) u mepeMenHbie (cM. Tabnuna 8.4). [Ipu HeoOxomumocTH
MOJIb30BaTeNbh pabovel TETpaau MOXKET BBIOpaTh U Ip. GOpMBI KITacCUPUKAIMK TTPOU3BOJICTBEHHBIX
3arpar B OM3HEC-TIIaHE.

B pesynbrate pa3pabOTKH MPOW3BOJICTBEHHOTO IUIAHA MOSBIISIOTCS: OMUCAHUE TEXHOJIOTUU
MPOM3BOJICTBA MPOoayKTa (maparpad 8.1); miaH TEKymux A0XO0I0B W 3arpaT (maparpad 8.2); aHamus
0e3yOBITOYHOCTH U 3araca yCTOMYMBOCTH On3Heca (maparpad 8.3).

8.1. TexHoJi0rMs NPOM3BOACTBA MPOAYKTA

TexHos0rusi NMPOM3BOJACTBA — 3TO COBOKYMHOCTH ONPENCIEHHBIM 00pa30oM BBICTPOCHHBIX
paboumx AeWCcTBUM, HAPABICHHBIX HA MPOU3BOACTBO MPOAYKTa Yepe3 MPOU3BOACTBEHHbIE ITPOLIECCHI
B rpaduueckoit popme. ITO TO, KakMM 0Opa3oM, C MOMOIIBIO KaKUX JIEHCTBUH U KaKUX CPEICTB
MPOM3BOJICTBA JIENIAIOT MPOIYKT U / UITH €r0 MPOJIAIOT.

Briensitorces pa3Hbie crocoObl MpeicTaBieHus rpaguyecKux (popM TEXHOJIOTUU ITPOU3BOJICTBA
IPOJYKTA:

1) TexHONIOrMYECKO# KapToil, MIaHOM MOMEIIEHUS ¥ pa3MEICHHS TEXHOIOTHIECKOTO
o0opynoBanus, npuMep 1aH B [Ipunoxenuu M, pucynok M.1, M.2 u M.6, M.7;

2) 6nounbiM moaenupoBanueM (IDEF0), mpumep B [lpunoxenuu M, pucynok M.3;

3) mpousBoabHOI popmoii, mpumep B [Ipunoxennn M, pucynok M.4;

4) npocroii 61ok-cxemoii, mpumep B [Ipuinoxxennu M, pucyHok M.5;

5) ap. crocobamu, Hampumep, mMojenupoBaHueM cpejactBamu cemeirictBa IDEF1-14 u kaproit
MIOTOKA CO3JAaHUs LIEHHOCTH.

Kak mpaBuio, rpapuyeckre ¢GopMbl TEXHOJOTMHM IPOM3BOJCTBA MPOAYKTA COMPOBOMKIAIOTCS
NMOSICHUTEJIbHOI 3anmuckoii. [Ipumep opopmiieHnss MOSCHUTENBHOM 3alMCKU MPOJAEMOHCTPUPOBAH B
[Tpunoxennn M, ans pucynkos M.1 u M.2.

IlosicHuTeIbHAsE 3amUcKa — 3TO TEKCTOBOE OMNMHUCAHHWE Tpaduueckux (HOpM TEXHOIOTHU
IPOU3BOJCTBA NMpoaykTa. [losicHUTeNnbHas 3amnucKka MOKET BCTpauBaThCs B Tpaduieckyro GopMmy win
0(popMIATHCS B BUAE OTJCIBHOTO MPUIOKEHHUS.

B kxadecTBe cpencTB aBTOMATM3alMM Ipoliecca pa3paboTKu rpaduueckux GopM TEXHOJIOTUU
MIPOM3BOJICTBA MPOAYKTA UCTIONB3YIOTCS KommbioTepHbie porpammer: KOMITAC (CAIIP); AutoCAD;
CoreIDRAW; Adobe Photoshop; 3D Max; BPWin; Ramus; MS-Visio; IDEF0 wmoOuibHOE
npusioxenne Uit wiargpopmsl Android; ap. B Ilpunoxenun M 3Tu cpencTBa peKOMEHIOBAHBI IS
KaXXJIOTO CrIoco0a MPeICTaBICHHS TEXHOJIOTHH TPOU3BOACTBA IPOIYKTA (YCIYTH).

Pexomennaruu no pazpabotke rpapuueckux (GopM TEXHOJIOTMH NMPOU3BOACTBA MPOJYKTA IS
HalpaBlieHUN OU3HEC-TIIIaHUPOBAHUS:

1) B oOnactu NPOU3BOACTBEHHOIO MPEANPHATHSA: TEXHOJOIMYECKHE KapThl IMPOU3BOJCTBA
NPOJYKTa; IJIaH MPOU3BOJICTBEHHBIX, BCIOMOTATENbHBIX, CKIAACKUX W Jp. MOMEMIEHUH ¢ Y4ETOM
pa3MeleHust 000pyI0BaHHUS;

2) st mpeanpusTHs OOIIECTBEHHOTO MUTAHUS: TEXHOJIOTHUECKHUE KapThl IPUTOTOBICHUS OJIIO]T;
IUIaH MTPOU3BO/ICTBEHHBIX (/1€ MPOU3BOAUTCS MPUTOTOBIECHHE OJI10/1) U MOJACOOHBIX MOMEIIEHHH, 3a1a
00cIyXKUBaHUS TOCTEH U Jp. IOMELIEHUH ¢ yU€TOM pa3MelIeHus] 000py10BaHUS;

3) mis MarasMHa CaMOOOCHTYXHBAHMA: CXEMaTHU3alus TOProBO-TEXHOJIOTMYECKOTO Mpoliecca
paboThl; IMJIaH TOPrOBOIO 3ajla M IMOACOOHBIX TMOMEIIEHUH C Y4YETOM pa3MmelleHuss o0opynoBaHUs
(cremnaxu, XOJOAUIBHUKY U T. [.); KapThl MEPUAHAAN3UHTA;

4) nns cajJoHa KpacoThl: OMUCAHUE TEXHOJIOTHH CTPUKEK, MAaHUKIOpA, EAUKIOpa U Jp. YCIYT U3
KaKUX-TMOO CTaHNApTOB; IJIAH MOMEIICHUS C yYETOM pa3MeIIeHus: 000pyAoBaHus (3epKaiia, HIKagsbl,
CTOJIbI, TAPUKMaXepCKue Kpecia, pecerniieH 1 T. 1.)
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Ilpumeuanue. TexHomorus NPOU3BOACTBA MPOIYKTa JOJKHA COOTBETCTBOBATH MPUHATHIM
rocynapctBeHHbIM (I'OCT), mexnynapomubimM (ISO u np.) wnm xopmopatuBHbiM (TY u T. 1.)
CTaHJapTaM KauyecTBa, KOTOpble MPUHATH B Tadauue 3.1, mocjieqnssi crpoka. [lnansl nomemnieHus ¢
yu€ToM pasMmerieHuss obopynoBanus AokHBL coorBercTBoBaTh CaHIImHam, CHullam, IIYD,
TexHU4YecKOMy perjamMeHTy O TpeOOBaHMSIX IMOXKAPHOW 0e30MacHOCTU U Jp. HOPMATHUBHBIM aKTaM,
JIEHCTBYIOIIUM Ha Tepputopuu PO.

O61mme TpedoBaHMs K pa3padoTKe TEXHOJIOTHU NMPOU3BOACTBA NMPOAYKTA

1. PaspabatpiBaecmble rpaduueckue (HOpMbl TEXHOJOTUH MPOM3BOJACTBA MPOAYKTA JIOJIKHBI
COTJIaCOBBIBAThCS C JaHHBIMH Tabmuiel 7.2 U ocobeHHo 7.4 (cMeTa 3arpaT Ha OOOpYyIOBaHHE).
Hanpumep, T0 060py10BaHue, KOTOpPOe NPeIyCMOTPEHO B TEXHOJOIHYEeCKMX KAPTAX W IJIaHaX
€ro pas’MelieHu s, J0/1KHO 3aKJIAABIBATLCH B II0JHOM 00béMe B cMmeTe (eM. Tabaunna 7.2).

2. TloscHuTenpHas 3amMcKa JelaeTcs KO BceM rpaduieckuM (opMam  TEXHOJIOTHU
MIPOU3BOJICTBA MPOAYKTA.

3. Bce rpadudeckrne (HOpMBI TEXHOJIOTHUH TMPOW3BOJACTBA BBHIMOJIHSIIOTCS B COOTBETCTBUU C
TpeOoBaHUSIMU, YKa3aHHbIMU B [IpuMeyanuu.

4. I'padmyeckne GopMbI TEXHOIOTUU MPOU3BOJICTBA PEKOMEHIYETCS AeNaTh B YKa3aHHBIX WIIH
JIPYTUX KOMIBIOTEPHBIX IPOTPAMMAX.

5. Tlpexe ueM MpuUcTymnaTth K pa3paboTKe TEXHOJIOTUHU MMPOU3BOJICTBA, U3y4aeTCs HHPOpMAIus,
usnoxkeHHas B naparpade 8.1, u npumeps! u3 [punoxenus M.

C yuéroM ykazaHHbIX TpeOoBaHMIl pa3pabaTbiBalOTCs Tpaduyeckue (OpMbI TEXHOJIOTUU
MIPOM3BOJICTBA MPOAYKTA M BCTABIIAIOTCS BCE €€ DJIEMEHTHI B TEKYIIUN pa3zes Ou3Hec-TIaHa.

Ha ocHoBanuu pa3paOOTaHHOM TEXHOJOTMM IPOU3BOJCTBA IPOJYKTa JEJIaeTcs IJIaH
NMPOU3BO/JCTBA, KOTOPBIII TECHBIM 00Pa30M CBSI3aH C MJIAHOM MPOJAAXK U 0X0A0B (cM. Tabmuia 8.1).
B cBsi3u ¢ 3TUM A1 TPOU3BOJCTBEHHOIO IPEITPUSITHSL:

1) nepBuunHo QopmupyeTcs IUIaH MPOJaX, a YK€ BTOPUYHO IUIAaH MPOU3BOJACTBA —
BBITSTMBAIOIIAsl CHCTEMAa NMPOU3BOJACTBA, IIPU YCIOBUH, YTO CIPOC HA MPOAYKT HeCcTAOMJIeH (CM.
I'maBa 4 u 5);

2) mnepBUYHO (QOpMHUpPYETCS IJJaH TMPOU3BOJACTBA, a YK€ BTOPUYHO IUIAH MPOJAXK —
BBITAJIKMBAIOIIASl CHCTEMa NMPOM3BOJACTBA, IIPU YCIOBHM, YTO CIPOC HAa MPOLYKT CTA0MJIeH (CM.
['maBa 4 u 5).

Jns npennpuatuil chepsl yCIyr ¥ KOMMEPUECKUX NPEeANpHATHN (TOProBbIX) HEAKTyalbHO
BBIMIOJITHEHHE JIEUCTBUM MO pa3pabdoOTKe IlaHa NPOU3BOACTBA, T. K. OHU HE 3aHUMAIOTCS
IIPOMBINUIEHHBIM TIpou3BoACTBOM. Ilo3TOMY Anist HUX B OM3Hec-IUIaHe NMPUMEHsIeTcs JeiCTBHE 110
pa3padoTKe NJaHA MPOJAK MPOIYKTA.

[Inan mpow3BoAcTBAa W / WIM HPOAaX NPOAYKTa NPEACTaBIsIEeTCSs B BHUJAE NJIaHA J0XO10B
(tabmuna 8.1). CooTBeTcTBYyIOIIME TOSICHEHUST 1O ATOMY TOBOJIY JarTcs B maparpade 8.2,
[Tpumeuanue 2. [Ipon3BoACTBEHHBIH MJIaH JIOMOJIHAETCS TUIAHOM 3aTpart (cM. Tabnuusl 8.3 u 8.4).

Buoieoowi:

Tema 7. ®uHaHCcOBBIii IUIaH OM3Heca
3ananmue. [IpopaboTats HaOTOBEIE 00s3aTENHCTBA OM3HECA.
T'JIABA 9. PUHAHCOBBIN IVIAH BU3HECA

®duHaHCOBBII NJIaH OM3Heca — 3TO 3aBepIIAONIUI pa3ien OU3Hec-IIaHa, B KOTOPOM yIensercs
BHMMAaHUE aHANW3y JUHAMHMKU JBM)KEHUS U U3MEHEHHS JIEHEXKHBIX MOTOKOB C YYETOM HAJIOrOBOM
Harpy3Ku W BJIHMSHUSI PUCKOB, BBIYMCIICHUS MMOKa3aTeNe IKOHOMUYIECKOTO Y dekTa u 3PHEeKTUBHOCTH
3a ONpECIIEHHBIA PACUETHBIN IEPUOLL.

IKoHOMMYECKHUH IPPeKT — 3TO pa3HOCTh MEXKTY pe3yJIbTaTaMy OU3HEC-TUIaHa U TIPOU3BEICHHBIMU
JUIL WX TIOJIy4eHHUsS 3aTparamu, SBIsETCS aOCONMIOTHBIM TIOKa3aTelleM, H3MEpSeMbIM B JICHEKHBIX
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enuHunax. Hampumep, mokaszarenb YUCTOrO J0X0J1a, YACTON MPUOBUIHA U T. 1. U3MEPSETCS B JICHEXKHBIX
€IMHUIIAX — THIC. PYO.

JkoHoMHU4ecKasi 3G (PeKTUBHOCTH — Yallle BCET0 3TO OTHOLICHHE Pe3y/IbTaTOB OM3HEC-TUIaHa K
NPOM3BEACHHBIM JUISI WX TIOJIyYEHHs] 3aTpaTaMmH, SBISETCS OTHOCHUTENIBHBIM IIOKa3aTelieM,
u3MepsieMbIM B IpoleHTax (Hampumep, 10 %) umm pgonsx eaununsl (Hanpumep, 0,1). Hampumep,
nokasaresb UHIEKCca MPUOBLUIBHOCTH, PEHTA0CIBHOCTH MPOJAXK U T. 1.

Pa3nuyaror yciaoBHO HYJEBOH, MOJOXKHUTENBHBIA U OTpULATENbHBINA 3P eKT ¢ 3((HEeKTUBHOCTHIO B
3aBUCHMOCTH OT TOJTy4EHHBIX Pe3yJIbTaTOB pacyeTa B ((MHAHCOBOM ILIaHe Ou3Heca.

[Tomyuaemble pe3ynbTathl B (UHAHCOBOM IUIAHE IMO3BOJISIOT C(HOPMYIHpPOBATH OTBET Ha
CJICAYIOIIMNA BOIIPOC: CIIEAYET JM PEeaTn30BbIBaTh OM3HEC-TINIaH B pealbHOM PHIHOYHOM IPOCTPAHCTBE
wiu Het? Jlis oTBeTa Ha ATOT IJIaBHBIM BOIIPOC HHBECTOPHI OPUEHTUPYIOTCS HA 3HAYCHHS TMOKa3aTenei
IKOHOMHUYECKOTO 3Pdekra U 3PHEKTUBHOCTH, €CITU ITH TMOKA3aTENH IMOATBEPKIAIOT BBITOJHOCTH
Ou3Hec-IJIaHa, TO B HErO BKJIAJBIBAIOT CPEJCTBA, B MPOTUBHOM Cily4yae HET. B HEKOTOpPBIX cCirydasx
MHBECTOpAaMH JIOIyCKAETCS 4YacTUYHOEe (MHAHCHpPOBaHWE OHM3HEC-IUIaHAa B BUAE TEX €ro YacTew,
KOTOpBIE UM MOKa3aJIHCh SKOHOMHYECKH MTPUBIIEKATEIbHBIMH.

Hackonpko OymyT mpuBiIeKaTeTbHBI MTOKAa3aTeIN SKOHOMUYECKOTO 3 dexra u 3pPeKTHBHOCTH,
HEMAJIO 3aBUCHUT M OT KayecTBa MpopaboTKu (PMHAHCOBOTO IUIAHA.

I'maBa 9 cocrout u3 Tp€x maparpadoB: HajmoroBble 0oOs3aTesbcTBa OmsHeca (9.1); nuHAMEKA
JIBIDKCHHSI JICHE)KHBIX ITOTOKOB Owm3Hec-TiaHa (9.2); oIleHKa SKOoHOMHUYeckoro »sddexra u
s dexTuBHOCTH OM3Hec-uTana (9.3). [Maparpad 9.3 coctout u3 3 mynkTos (9.3.1-9.3.3).

B ynpoménnoit mogenu (9.3.1) orcyTcTByeT MeXaHU3M JAMCKOHTHPOBAHMS, a BCE JICHEKHbBIC
MOTOKH IIPEJICTaBIISIOTCS B HOMUHAJIBHOM BUJIE.

Tpaguimonnas mozaens (9.3.2) Gazupyercs Ha AUCKOHTHPOBAHMM HOMHHAIBHBIX JCHEKHBIX
MIOTOKOB OM3HEC-TUIaHa [T UX MEPEBO/Ia B PEATbHBIN BUJI.

B anprepnatuBHOM Moxmenu (9.3.3) mpemnmaraeTcss aBTOPCKHI MOAX0A (OPMHPOBAHUS
JICHE)KHBIX MOTOKOB B HOMHHAJILHOM U PEATbHOM (JMCKOHTUPOBAHHOM ) BHJIC.

Bo Bcex Tpé€x myHKTax y4TeHa OlleHKa pUCKOB OusHec-miaHa. OT mpocToit mMeToauku B 9.3.1 k
cinoxknort B 9.3.2 u 9.3.3. JlonymeHo nogmopeHue HEeKOmopblx mamepuanog (tadnui, (Gopmyi,
HOSICHEHUH U T. J1.) — 2M0 COeNaHo cneyuaibio, 01 y0o0cniea BOCTIPUATHS N3JI0KEHHOT0 MaTepuaa
10JIb30BaTeseM pabodeil TeTpaiu.

B 3aBuCHMOCTH OT CTPYKTYpHI U COAEpKaHuUs pazpabaTeiBaeMOro OM3Hec-IJIaHa MOoJIb30BaTeNIeM
BBIOMPAETCS OJTHA, JIBE WM MPU HEOOXOAMMOCTH BCE TPU MOJIEIIH OLIEHKU YKOHOMHYECKOTO 3 dhexTa 1
3 PeKTUBHOCTH OM3HEC-TUIaHa B naparpadge 9.3.

Vkazanusle B ['maBe 9 nedCTBUS pEKOMEHAYETCS! BBIIOJHATH MPH MOMOIIM IporpaMMbl MS
Excel. Takum 00pa3oM CHIKAeTCSl BEPOSTHOCTH MOSIBIICHUS OIIMOOK B BBIUMCICHUSIX. B TOM ciyuae,
ecid OMmMOKM OOHApPYKMBAIOTCS, TO OHU HCHPABISAIOTCA, @ H3MEHEHHUS IPOUCXOISAT BO BCEX
BBEJIEHHBIX YUCIICHHBIX JTAHHBIX HPU YC108UU, YNO OHU CEA3AHDL.

9.1. Hasorosnle 00513aTeILCTBA OM3HECA

Ilpumep peanusauuu @vluucieHull Han02068blx o0azamenvcme odan 6 Ilpunoxycenuu I1.
Hacmoamenvno pekomendyemca 03naKkomumyca ¢ Hum!

HasioroBele (0101:keTHBIE) 00M13aTeJLCTBA — OTO  IOPHAWYECKOE  00S3aTEIHCTBO
HaJIOTOIUIaTENbIINKA YIJIATUTh COOTBETCTBYIOIIYI0O CYMMY CpEeACTB (Hajor wiu cOop) B OHOIKET
COOTBETCTBYIOILIIETO YPOBHS B MOPSJIKE U B CPOKH, ONpPEIENEHHbIE HAIOTOBBIM 3aKOHOAATEIbCTBOM.
HamoroBele opransl B 3TOM CiIydae BIIpaBe TPeOOBATh OT HAIOTOIUIATEINBIIMKA HWCIOJHEHUS ITOTO
o0si3aTenbeTBa. [t BBINOIHEHMST HAJIOTOBOTO 0053aTeNbCTBA HAIOTOIIATEIBIIUK JTOJKEH MPABUIBHO
¥ CBOEBPEMEHHO IPOXOIUTH BCE CTATUH HATOTOBOTO MIPOM3BOJICTBA.

JUis MCTIONTHEHMSI HAJIOTOBBIX 0053aTENIbCTB YUpeIUTeNIeM HOBOTO JICHCTBYIOIIETO MPEAPUITUS
Wi Quiuana Juis pa3BHTHSl CYIIECTBYIONIETO OW3Heca BBIOMpAeTCcsl HANOTOBBIM pexuM. Ecmm
pe3ybTaToM OHM3HEC-TUIAaHUPOBAHMS SBISETCA MPOAYKT Ha 0a3e CYyLIECTBYIOIIECTO HPEANPHUATHS, TO
OOBIYHO MPUHUMAETCS TOT HAJIOTOBBIM PEKUM, KOTOPBIH yKe AEUCTBYET JUIsl TOrO MPEAIpUsITU, a B
HEKOTOPBIX CIy4astx OH IIEPECMATPUBACTCS 10 KPUTEPUIO BBITOJHOCTH.

[Tpu BEIOOpE HAJIOTOBOTO pPEKUMa OOBIYHO PYKOBOJACTBYIOTCS !
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1) manoroBeiM komekcoMm Poccuiickoii ®@enepannn (HK P®) u ap. HOpMaTHBHO-IPaBOBBIMU
akramu PO tuna denepansusiit 3akon PO (O3 PD);

2) KpUTEpHEM BBITOJHOCTH — T. €. TEM PEXKUMOM, MPU KOTOPOM MOKHO MHHHUMH3UPOBATH
TUTATEXU TI0 HAJIOTOBBIM 00sI3aTEIbCTBAM;

3) IpUHATOIN OpraHU3aIMOHHO-IIPaBOBOM (GOPMOI U BUIOM JAeATeNbHOCTH (CM. maparpad 6.1);

4) KOTMYECTBOM MepcoHana B mrate (cM. naparpad 6.4);

5) pa3Mepom J10X0J10B U IIpuObLIeH (cM. Tabnuma 9.4, cronben 3 u 6);

6) reorpadueil pa3MenieHus pe3ysibTaTa OU3HeC-TUIAaHUPOBAHMS, B TOM YHCJIE M KaHAIOB COBITA
(cm. maparpad 4.2 u 5.4.2);

7) 0coOBIMH YCIOBHSIMHM, KOTOPBIE IO3BOJISIFOT CHU3UTh WIJIM TOJHOCTHIO COKpPAaTUTh Ha
onpeAeNnéHHbI NEepUoJ BPEMEHU HAJIOTOBYIO HArpy3Ky B BHJIE: HAJIOTOBBIX KAHHMKYJ; JIBIOTHBIX
HAJIOTOBBIX YCIOBUH JJIsI TEPPUTOPUHM OIEPEKAIOIIETO COLUAIBHO-3KOHOMUYECKOTO Pa3BUTHUS
(TOCDP); nbproTHeIX YCIOBHH HAJIOTOOOJIOKEHUS OMNPEACIEHHBIX BHIOB JICITCIBHOCTH 10
knaccupukaropy OKBD/I 2 Ha tepputopun PO (cm. maparpad 6.1).

OOmass xapakTepuCTHKa HaJOrOBBIX pPEXKUMOB Ha Tepputopun PO mpexacraBneHa B
Mpunoxkennn H. Ecim nmns pesynbrata OusHec-miaHupoBaHuss B maparpade 6.1 BwIOpaHa
OpraHU3aIMOHHO-TIpaBOBas popMa:

1) UI1, To npuHUMaeTcsi HAJIOTOBBIN pexuM, npeactasaeHHbli B Tabauuax H.1, H.2, H.3 umu H.6
(pexomenayercs BbiOpaTh H.1 nuim H.2 npu co0.1101eHUM yKa3aHHbIX B HUX TPeOOBaHUIA);

2) OO0, unu AO, unu ap. IOpUAUYECKUE JINLA, TO BEIOUpAETCs HAJIOTOBBIM PEXUM, YKa3aHHBII
B tabmuuax H.4, H.5 wim H.7 (pexomenayercsi Bbiopatb H.4 miau H.5 npu colmaroaennu
YKa3aHHBIX B HUX TPeOOBaHMIA).

Heckonbko oco6eHHOCTEH MpU BEIOOPE HATOTOBOTO PEKUMA!

1) ecnmu npunumaercst pekomennanus H.1, umu H.2, wnn H.4, wim H.5, To UIIl u ropunnyeckue
JHIIa 0cBO0O0KIAIOTCS OT YIUIaThl Hasora Ha go6asneHHyto croumocts (HIC) u3 tabmuubr H.8;

2) ecnu npuHumaetrcs pekomenmauus H.6 mmum H.7, To UIl u ropuaudeckue una A0JAKHBI
yiiauuBath HIAC u3 tTabnuis H.8.

Tak:ke [TOMOJHUTENBLHO K BBIOPDAHHOMY HAJIOTOBOMY PEXKUMY MOTYT YYUTHIBATHCS B
00513aTeIbHOM MOPSAKE CIETYIOLNE HATOTHU U COOPBI:

1) ecnm kakue-muOO MPOIYKTHI OM3HEC-TUIAHA OTHOCSATCS K KaTerOPHH TOHAKIIM3HBIX TOBAapOB
(ycmyr) (cm. Ttabmuma H.8 ankoronbHas, TabauHas M Op. OpoayKuus (yciayru)), TO Ha HHUX B
00s13aTeTbHOM TOpsAIKEe HauucisieTcs U BbiutaunBaeTcss B OHC (DenepasibHYI0 HAJIOTOBYIO CITYXOY)
HAJIOT Ha aKIIu3.

2) ecnu Ha OamaHce (mpuOOpeTEéHHBIE B COOCTBEHHOCTb) MpPEANPUSATHS B OH3HEC-IUIaHE
MpelycCMaTPUBAIOTCS 00BEKTHI HEABMKUMOCTH (cM. maparpad 4.2 u 5.4.2), To Ha HUX B 0053aTEIHLHOM
nopsiake Hauucisercss U BbliaunBaercs B @PHC (permoHanbHOE OTIENEHME) HAJOT Ha WMYIIECTBO
(cM. Tabmuna H.8);

3) ecnu B OM3HEC-TUIaHE MPEAYCMATPUBAETCS MOKYIKa TPAHCIOPTHBIX CPEACTB (aBTOMOOMIIEH,
aBTOOyCOB U T. J1.), TO Ha HUX TpeOyercs ymnauuBath B monb3ly OHC (permonampHOE OTAENEHHE)
TpPaHCIOPTHHIN Hajor (cM. Tabiuna H.8).

Hpyrue Hanmoru (Ha M0OBIYY MOJE3HBIX MCKOMAEMBIX, BOAHBINA, HA MOMOIHUTEIBHBIA TOXOA OT
JIOOBIYM YTIIEBOJOPOJHOTO CHIPhsI, HA UTOPHBINA OU3HEC, 3eMENIbHBINM HAJIOT, TOPTOBBIN cOOp, COOpHI 3a
MOJIb30BaHWE OOBEKTaMU >KHUBOTHOTO MHpPAa W BOJHBIX OHOJNOTHYECKHX PECYPCOB, DETYIspHBIC
MJIaTEXXH 32 MOJIb30BaHKUE HepaMu) U3 Tabiuibl H.8 yuuTeiBatoTcst B OM3HEC-TUTAHE TIPU COOTIOICHUHN
yclnoBUi M Hanmuuus 0a3bl (0ObEKTa) HANIOrooOJIOKeHHs Ha OanaHce MpEeANnpHsATHA. DTH YCIOBHUS
npejcTaBieHsl B Tabnuie H.8.

AKTyaJIbHY10 HH(OPMAIIHS 110 TTOBOIY YKa3aHHBIX CeMH IIYHKTOB PYKOBOJCTBA JIJIS aHAIN3A
¥ BbIOOpa HAJIOTOBOTO PEKMMa M XapaKTEPUCTHK HAJIOTOBBIX PEXKHMOB ISl TUTAHUPOBAHMS OW3HEca
MOYXHO HaWTH Ha:

a) opurmmanpHOM caiite denepanbHO HamoroBoi ciryx0s1 (PHC) — https://www.nalog.ru;

0) mnpaBoBoii cucreme Koncynprantllmoc  (http://www.consultant.ru) wunmu  [apanT
(http://www.garant.ru);

B) caiite MUHUCTEpCTBA IKOHOMUYECKOTO pa3Butus PO — https://www.economy.gov.ru;

r) caifte MunuctepcTBa ¢punancoB PO — https:// www.minfin.ru/ru/statistics/;
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1) caiite MuHHCTEpCTBa (PMHAHCOB pPa3HbIX peruoHoB Pd;

e) caiite busnec-naBuraropa MCII — https://smbn.ru/.

Ilpumeuanue 1. JIns nogaBisomero 0OJbIIMHCTBA OM3HEC-TUIAHOB BHIOMpAeTCs YNPOIIEHHAsA
cucrema Haynoroodoxenus — YCH (cwm. [Ipunoxenune H, Tabmuner H.1, H.2 u H.4, H.5).

Ilpumeuanue 2. IlareHTHas cucreMa HaJOTrOOOJIOKEHHS MPUMEHSIETCS TOJIbKO ISl KaTeropuil
ousneca, ykazanubix B HK P® ct. 346.43, na ycnoBusx, ykazanubix B Tadnuie H.3, na 6aze HK PO
I'maBa 26.5. Kak mpaBwiio, 3to mManbiii 6uzHec B popme UII ¢ HEOONMbIIMM J10X00M. DTOT PEXKHUM
camblii yIOOHBI M BBITOAHBIA aJsi BeieHus OusHeca, HO He Bce WII momxonst mox Tpebyembie
KaTeropuu U YCIOBHS 3TOT0 PEeKUMa.

Ipumeuanue 3. O0mas XapakTePUCTHKA PEKUMOB HAIOTOOOI0KEHUS M CTPAXOBBIX B3HOCOB B
P® (cMm. Ilpunoxenne H) maércst ucxons u3 IEHCTBYIONIUX HOPMAMUBHO-NPABOEbIX akmoe P®D na
2021 200. B 6ynymux rogax (2022, 2023 u 1. 1.) TpeOOBaHUA K HaJIOro0OJI0KEHUIO M CTPaXOBBIM
B3HOCAM MOTYT M3MEHATHCS, HallpUMEp, B YacCTH OINpeAeNieHUs] HAJIOroBoil 0a3bl, pazMepa CTaBKH,
JIPYrux OCOOCHHOCTEH, BIUIOTH [0 YAaCTHMYHOM WM MOJHOW OTMeHbl. IlosTOoMy mosb30BaTenem
paboueii TeTpaau TOMOIHUTEIHHO MOATBEPKAAIOTCS WM aKTyallM3UpYyIOTCs AaHHble B [Ipuinoxkenun
H npu nomo1u ykazaHHBIX HICTOYHUKOB — a) — €).

JelicTBHSA 110 BLIOOPY HAJIOTOBOI'0 PeKUMA M ONMCAHUIO HAJIOTOBBIX 005132TE/IbCTB
B OM3Hec-TIaHe

B nepeyw ouepedv naanupyemcsa OuHAMUKa 08UNCEHUA OCHEHCHBIX NOMOKOE Ou3HeCc-na1ana
0111 hopmuposanus Hano206oi 6azvl (cm. napazpadg 9.2).

1. doxoawl () u3 Tabmuisl 9.4, ctonbern 3. OTo Hamorosas 0asa mius pexxumoB H.1, H3u H.4, a
taxxe s HIC.

2. Yucroie poxoanl (YJ) (moxoanl MuHyc pacxoabl) u3 Ttabmuiel 9.4, cromber; 6. D10
Hayiorosas 0a3a s pexxumor H.2, H.5, H.6 mw H.7.

Bo BTOpYI0 0uepenn uzydaerca undopmanus usz maparpada 9.1 u Ilpunoxenus H. Ocoboe
BHUMaHUE YNEISICTCSI TOMY, YTO B HEKOTOPBIX CIydasX HAJIOTOBBIC 00s3aTenbcTBa OM3HECAa MOTYT
COKpaIaThCsl WM JaX€ BOBCE HCKIIOYAThCS 3a CYET TOCYHAPCTBEHHBIX CYOCHAMH, MOTalUM,
CIIENUATIFHBIX TMPOTPaMM Ha Pa3HBIX YPOBHIX TOCYIApCTBEHHOTO YIpaBJICHUS. DTO Ha3bIBACTCS
0COOBIMHU YCIOBUSIMH B HAOr00010keHUU. OO 3THX YCIOBUSX MOXKHO y3HATh U3 yKa3aHHBIX B Havale
naparpada 9.1 UCTOYHUKOB PYKOBOJCTBA M aKkTyanu3anuu uHopmanuu. Ecnu Takue yciaoBHUsl €CTh
IUTsL pa3pabaThiBaeéMOro OM3HEecC-TNIaHa, TO OHU YYHMTHIBAIOTCS MPHU BHINOJHEHUH 3aJaHuil maparpada
9.1. To sce camoe npumensiemcs u_K 6HeOI00NCEMHbIM_00a3ameibcmeam_ousneca (cm. maoauua

9.3).

B Tperbio ouyepeab oOpamiaeTcss BHUMaHHE Ha OCHOBHBIC O2PAHUYEHUsi TIO HAaJOTOBBIM
peKuMaM:

1) YCH — B tabnunax H.1, H.2 u H.4, H.5: no xonuuectBy pabotHukoB (He 6omnee 130 yen., cm.
maoénuua 6.5); no noxonam 3a roj (ue 6osnee 200 miH py0. B ro, cyu. madnuua 9.4. cmondey 3);

2) nmareHTHBIA — B Tabnuie H.3: mo konuyecTBy paboTHUKOB (He Oosee 15 4en., cm. madauua
6.5); mo moxomam 3a ron (He Gomee 60 muH pyd. B ron, cm. madauua 9.4. cmondey 3); o BUIAM
JeSITeNIbHOCTH (OBITOBBIE YCIYTH, IEPEBO3KU, POSHUYHAS TOPTOBJIs, OOIIENUT U Jp.).

Ilpu 3mom namenmmubwlil pedcum Haudoiee 6b1200eH U y00OeH 014 Manozo dusneca.

Ecnu ykaszanuvie ocpanuuenuss 6 OusHec-niame He_NpeoodoJieHbl, TO B 4eTBEPTYI0 ouepedb
BbIOMpaeTcst Hanoroselid pexum u3 H.1, H.2 u H.3 unu u3 H4 u H.5 B 3aBucuMoOcTH OT BHIOpaHHOM
OpraHU3aIMOHHO-TIPaBOBOM (POpMBI pe3ysbTaTta Ou3Hec-iana (cMm. maparpad 6.1).

Ilo xpurtepuio BbirogHoctu a1 H.1-H.5 BroiOupaercs HanoOroBel peXHUM CIEAYIOIIUM
obpazom:

1) B Tabmure 9.4, ctonben 3 — moxoaswl (M), cTpoka utoro ymHoxaercs Ha ctaBky 6 % (0,06):

Breraucnenne qng H.1, vom H.3, mm H.4:
YCH = /1 X 0,06 =

2) B Tabnure 9.4, cronben 6 — uncTswlid qoxox (Y1), ctpoka uToro ymHo)kaetcst Ha cTaBky 15 %
(0,15):

Breruncnenue mia H.2 nn H.5:
YCH =Y/] x 0,15 =

BriOupaercs TOT pexxum, re cyMMma MoJIyqyaeTcs MEHbIIe.
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Ecnu ykaszamnvle ocpanuuenuss 6 OusHec-njiaHe NpPe0oOieHbl, TO B 4eTBEPTYIO ouepelb
BbIOMpaeTcs ool Hamoroselid pexkum H.6 wim H.7 mumroc Hanor Ha no6asnennyto croumocts (HC)
(cm. Tabnuia H.8).
B nATy10 04epean onuchBaeTCs 0011as XapaKTEPUCTHKA BHIOPAHHOTO HAJIOTOBOT'O PEKUMA.

HaumeHnoBanue pexuma

Haorosas 6a3a

Hasorosag craBka

IIepnoIMYHOCTD OTYETHOCTH U YILIAThI HAJIOTOB

OcHOBHBIE OTPaHUYEHUS

PerunonanbHble 0COOCHHOCTH

Jpyrue npusHaku pexxuma

B mectyio ouepeab Bce HalOroBble IUTaTeXu B OroxkeTHb (oHa PD pexomenmyercs
odopMIIATh B BUAE TaOIUIEI 9.1.

B cToa0ue 1 yka3pIBatOTCs IEpUOAbl HAUMCIEHUHN B BUJIE KBAPTAJIOB TaK K€, KaK 3TO CIIEJIaHO B
tabnuie 9.4 (cM. aaropuTm 3anoaHeHus Tadaunbl 9.4). KonuecTBo 3amoHAEMbIX CTPOK TaKOE KeE,
Kak 1 B Tabnuue 9.4, ¢ y4éToM NPUHATHIX TPAaHUIIAMU BBIYMCICHUH (cM. Havaso naparpada 9.2). Ipu
TOM HYJIEBOM, a BO3MOXKHO, U IepBble 2 — 3 mepuoja (KBapTajia) MCKIIIOYAIOTCA — 3TO CBSI3aHO C
WHBECTUIIMOHHOM (azoit (cMm. Tabmuia 7.6), KOrJa He HayaTa KOMMEpIIHaIU3aIlus pe3yabTara OusHec-
wiaHa. JIoXOQpl M YMCThIE JOXOAbl HAUMHAIOTCS TOT/AA, KOIJa MpeanpusTHE HAYMHAeT CBOIO
XO3SUCTBEHHYIO AESITENFHOCTh HA PBIHKE C HYJSI, WIM OTKPHIBAET CBOM (uunai, W / Wi HAYMHAET
pojaBaTh MPOIYKT.

B cTo161e 2 nponuceiBaeTcs Hanorosast 6a3a (CM. MyHKT 1, 2 U3 NepBO0YePEAHOIO ACHCTBHS)
— 9710 [t umu Y/, ThIC. pYO.

B cToa6ue 3 onpenenstorcs otuncnenus B OromkeTHbli houa PO (Ob®d,) uepes npousBencHme
HajoroBoi 6a3bl (ctomber 2 — [l i Y/1;, ThiC. py0.) Ha cTaBKy (6; 15; 13; 20 %), cornacHO JaHHBIM
BBIOPAHHOTO PEXUMA:

a) s H.1, wmm H.3, win H4 — Ob®, mo YCH, = /I; X 0,06, rae t — 5To mepro BEIYUCICHUA,
kBaptanr, YCH; — kxBaprambHble oTuMcicHHS B O KeTHBIH ¢GoHm PP mo ynpoméHHOW cucteme
HAJIOT000JI0KEHMSI, THIC. PYO.;

6) nst H.2 unmum H.5 — Ob®, mo YCH, = Y/I; X 0,15;
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B) w1t H.6 — Ob®, mo OPH; = Y/I; X 0,13, rme OPH, — xBapTasibHbIC OTYHCICHUS B OFOPKETHBIN
donra PO no obmiemy pesxuMy HATOTOOOI0XKEHUS, THIC. PYO.;
r) st H.7 — Ob®; mo OPH; = Y/I; X 0,20.
Tabnuya 9.1. Jlunamura 08udCeHUss OEHEHCHBIX CPeOCME 8 NOIb3Y NO2AULEHUSl HATLO20BbIX
obs3amenbecma 6 0100xcemuwvlil hond PD

[Tepuon Hasorosas 6asa OtyuncieHys B Hastorosas 6asa OT4uciaeHus B
HAYHUCIICHUH 1, ([ wmm Y/,), oromkerHeiid oux | g HIC (), OO IKETHBII

KBapTal THIC. pYyO. (OB®,), ThIC. pYO. TBIC. PYO. doua (ObD,) o
H/IC,, TBIC. pYO.

1 2 3 4 5

e

R
w
—

e N N [ [ N N [ N [ [ [ [ N N N [ N = N = N N~ [ N~ N~ [~

Hroro:

Cros01bl 4, 5 3aM0JHAIOTCS B TOM Cllydae, €Clii ObLIT MPUHAT HAIOTOBBIA pexkum H.6 nmm H.7.
Torma HAC, = [l; X CH, rae H/IC; — kBapTaibHbIE OTUYMCICHUS HAJIOTA Ha JTOOABICHHYIO CTOMMOCTH B
oromketHbrii poun PO, Twic. py6.; CH — craBka Hamora, B ocoObix ciydasx 0 % wm 10 %, B
octranbHbIX 20 %. Xapakrepuctuka no HIC maércs B tabnune H.8. Jlng Bcex Apyrux pekuMOB ATO
neiictBue He Tpebyercs. B 3aBepiienue Tabmumpl 9.1 cymMMHpYIOTCS JaHHBIE MO CTONMOLAM 2-5 U
3aMKMCHIBAIOTCA B CTPOKY UTOTO.

B ceapmylo ouepenb onuchiBaroTcsi oOsizatenbeTBa OusHeca mo HJAMJII (mamor Ha noxonsl
duznyeckux i, cM. Tabmuna H.8) mis Bcex HamoroBbIX pesKUMOB. JlJisi 3TOTO 3amoiHsSeTCs Tadnuia
9.2. Nannsie s cToaouos 1, 2, 3, 4 nepenuchiBaroTcs U3 TabIuIs! 6.5, cronoie 1, 2, 3, 4.

B cToa6en 5 3anuchIBalOTCA JaHHBIE U3 TaOIUIKI 6.5, cTonbelr 9.

Hanee mnpousBonarcs BeruuciaeHus HJA®DIJI mo kaxmod IMITAaTHOW €OUHULIE TPU MOMOLIU
YMHOXEHHUSI HanoroBoii 6asel (cronben S5) Ha craBky HIADII — 13 %: Ob®,, no HADJI, = ADJI, X
0,13, rne JADJI — namoroBasi 6a3a B BUJE IOXOIOB (PM3MUECKUX JIUII, THIC. Py0.; N — HAMMEHOBAHHE
JIOJDKHOCTH COTJIACHO IITaTHOMY PACHUCAHUIO. 3aTEM IMOTy4YeHHbIE 3HAUEHHsI 3aHOCSTCS B €T0J10el 6.
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B 3akmouenue Tabmuibl 9.2 cyMMUPYIOTCSL TaHHBIE TIO CTOJI0IaM 4—6 W 3aIMCBIBAIOTCS B CTPOKY
UTOrO 3a Mecsl. Ha 0CHOBaHWM MECSYHBIX UTOTOB ONPENENSIOTCS UTOTH 33 KBapTal U TOI.
Tabauya 9.2. Obsazamenvcmea OuzHeca no HAYUCIEHUIO HAL02a HA 00X00bl huzuueckux auy (HADJI)
07151 yniamul 8 6100cemuvlil hpond PD

CrpykTypHOE JlomkHOCTh Kou-Bo Hasorosas Otuncnenus
noJipas3ziesieHue (cenuanbHOCTb, enunul | 0Oa3a B BHUIE B
HaWMEHOBaHHUE Koj | Tmpodeccus), paspsia, Kiacc JI0XOJI0B OO IPKETHBII
(xareropus) KBanuuKauu buzngecKkux dona
mun (ADPJ1,), | (OBD,) o
ThIC. PYO. HADJ,,
THIC. PYO.
1 2 3 4 5 6

HToro 3a mecsair:

Hroro 3a kBapraJu:

Hroro 3aron;

Ilpumeuanue 4. Ortuncnenus no HADJI nenarorcs 3a c4€T COBOKYNHBIX JTOXOAOB IITAaTHBIX
COTPYJIHUKOB, MTO3TOMY B OOIIEH JWHAMUKE JBU)KEHUS JEHEKHBIX MOTOKOB OW3HEC-TIJIaHA OHU He
YUUMbIEAIOMCA.

B BocbMyl0 ouepeab BKIIIOYAIOTCS B (DPMHAHCOBBIM IJIaH BCE OCTAJbHBIE HAJIOTM U COOPBHI,
COOTBETCTBYIOIIME CTPYKTYPE U COJAEPKAHUIO pa3padbaThiBaeMOro OM3HecC-IjIaHa.

J171s1 BBIMOTHEHUSI ATOTO IEUCTBUS MPOU3BOAUTCS 03HAKOMJIEHHE ¢ HAJIOraMu U cOopamu (cMm.
[Tpunoxenne H, Tabnuua H.8), neiicTByOIMMEU Ha pa3HBIX YPOBHSIX T'OCYAAPCTBEHHOTO YIPaBIICHUS
P®. 3aTtem BbIOMpalOTCs Te HAJOTH U cOOPBI, KOTOPBIE YUUTHIBAIOTCS I OM3HECA B 0053aTEIbHOM
nopsiake. Hanpumep, 1u1st 0nbIIMHCTBA OM3HEC-TIIIAHOB — 3TO MOTYT OBITh:

a) aKLM3bI HA aJIKOTOJIbHYIO, TA0AUHYIO U JIp. IPOIYKIINIO;

0) HaJIOT Ha UMYIIIECTBO OPTaHU3AIINA;

B) TPAHCIIOPTHBIN HAJIOT;

T) Ip. HAJIOTHU U cOOPBI IPU HAJTWYUU COOTBETCTBYIOIINX 00s513aTENbCTB OU3HECa.

Jl1s1 HEeKOTOPBIX pa3padaThiBa€MbIX OM3HEC-TUIAHOB MOXET U HE OBbITh 0053aTENIbCTB, CB3aHHBIX
C IpyruMu Hajoramu u coopamu. Torzaa aeiicTBre B BOCbMYIO OYepeIb He peau3yercs.

Onnako ecnu Takue o00s3aTeNbCTBa B OM3HEC-TUIAaHE OOHAPY)KUBAIOTCS, TO 3alOJHSACTCA U
MIPUKPEIUISETCS K paboyeil TeTpaay JOMOJHUTENIbHAs Tabmuma mo tumy Tadmuibl 9.1. Takux Tabmuir
OyZeT CTONIBKO, CKOJIBKO OMOJHUTENFHBIX HAIOTOB U cOopoB. [Ipu 3TOM 0Opaiaercss BHUMaHUE Ha TO,
YTO HEKOTOpPbIE HAIOTU U COOpHI MJIATATCS OAMH pa3 B IO, a HEKOTOpBIE pPa3 B MECALl WIH KBapTal.
Hanpumep, taMm, rae miatéx pas3 B roz (Hajlor Ha UMYILIECTBO OpPraHU3alMii), TO 3TOT IUIATEX ACITUTCS
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Ha 4YeThIpe M TMPEJCTAaBISETCS MOKBapTalbHO. Tak WMIM HWHA4Y€ O3TU JONOJHHUTENbHbIE HAJIOTU
IPEeACTABIAIOTCS TTOKBAPTAIBLHO TSI yI00CTBa MX yuéTa B Tadbnuie 9.4, cronder 7.

annvie, nonyuennsie 6 maoauuye 9.1, 6 mom uucie u 0oannvle no Opyum 0ONOJIHUMETbHBIM
Hanozam u coopam, kpome H/[DJI, yuumuwiearomca ¢ maoauye 9.4, cmonoey 7.

BHeOlo1:keTHBIE 00513aTEJILCTBA — 3TO IOPUIMYECKOE 0053aTeIbCTBO HAJIOTrOIJIATENbIINKA
YIJIATUTh COOTBETCTBYIOIIYIO CYMMY CPEACTB (CTpaxoBbie B3HOCHI) BO BHEOWKeTHBIE (hoHabl (PMC
— ®oun megunuHckoro crpaxoBanusi, ®CC — @onp comumanbHoro crpaxoBaHusa u PIIC —Donpg
MEHCUOHHOTO CTPAaXxOBaHMs) B MOPSJIKE U B CPOKHU, ONpPEICIEHHBIE HAJIOTOBBIM 3aKOHOJATEIHCTBOM.
OMC, O®CC u OIIC BrnpaBe TpeOOBaTh OT HAJOTOIUIATEINBIIMKA HUCIIOTHEHHUS 3TOTO 00s3aTE/IbCTBA.
Jlist  BBITIOJIHEHUST BHEOIO/DKETHOTO 00s3aTeNbCTBA HAJIOTOIUIATENBINAK JIOJDKEH TPABUIBHO H
CBOEBPEMEHHO MPOXOAUTH BCE CTAIUU CTPAXOBOIO MIPOU3BOJICTBA.

O6mas nHpopManus 1Mo BHEOHKETHBIM 00s13aTenbcTBaM naHa B [Ipunoxxennu H, Tabmumst H.9
u H.10. [Ina yno6cTBa npeacTaBieHus] BHEOIOIKETHBIX 0053aTeIbCTB B OW3HEC-TINIAaHE MCIIONb3YeTCs
Tabanua 9.3.

JleiCTBHS 10 ONMMCAHUIO BHEOIOIKETHBIX 00513aTeJILCTB B OM3HeC-IJIaHe, Ta0auua 9.3

Hannsie st croaduos 1, 2, 3, 4, 5 6epyres u3 tabmumst 9.2, cronbdusr 1, 2, 3, 4, 5. Haorosas
0a3a B crToyiOrie 5 orpanuuuBaercs TpedoBanusaMu (cm. tadnuiel H.9 u H.10), Ha 310 OOparmmaercs
BHUMaHUE.

B crosibuax 6, 7, 8 onpenensitorcs oTunciaeHus BO BHEOKOKeTHBIN (oun PD yepes ymHOKEeHUE
HayoroBo# 6a3sl (cronber 2 — JIDJI,,, Toic. pyd.) Ha cTaBky (5,1; 2,9; 22; 30 %):

a) cronoen 6 — ®PMC,, = ADJI,, X 0,051, rae N — 3TO HAMMEHOBaHUE AOKHOCTH, cTOJIOCIT 3;
JA®JI, — Hanoroas 6a3za B BUJE 10XOA0B (PU3MUECKHX JIUIL TTO JOJKHOCTH — N, THIC. PYO.;

0) cronber; 7 — PCC, = ADJI,, X 0,031;

B) ctonbern 8 — OIIC, = ADJI,, X 0,22.

[Tonueit pazmep crpaxoBbix otuucienuit (CTO,) B cronOue 9 onpenensercs:

a) CTO, = AdJI,, X 0,302;

6) wmu CTO,, = ®MC,, + ®CC,, + PIIC,,.

B 3aBepuienue tabnuiel 9.3 cyMMHUpYIOTCS JaHHBIE 110 CTOJI0LAM 4-9 U 3aMUChIBAlOTCS B CTPOKY
UTOrO 32 Mecsl. Ha 0CHOBaHWM MECSYHBIX UTOTOB ONPENENAIOTCS UTOTH 32 KBapTal U TOI.

/lannvie, nonyuennsie 6 maoauye 9.3, cmonovey 9, yuumoiearomcsa ¢ maonuye 9.4, cmonoey 8.
Buoigoowvi:
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Tabnuya 9.3. Obszamenvcmea 6uzneca no HAYUCIEHUIO CMPAX08bIX 83HOCO8 OJisL YNAAmbl 80 8HebHcemuble Ponovl PD

CTpyKTypHOE JomkHOCTh Kon-Bo | Hamoropas 6a3a | Ortuucnenus B | OruucieHuss B | OTuuciIcHUs B [Tonubri
no/ipas/ieJiecHue (cnenuanbHOCTbD, IITaTHBIX | B BUJE JOXOJ/OB OMC,,, @®CC,, @IIC,, pasmep
HAaMEHOBAaHHE | KOJI npodeccus), eIUHULl | (PU3MYECKUX JIUILL THIC. pYyO. THIC. pYyO. THIC. pYyO. CTPaxoOBbIX

pa3psi, Kiacc (AdJ1,), OTYUCIL.
(kareropus) TBIC. pYO. (CTO,),
KBaJTU (DUKAITIH TBIC. PYO.
1 2 3 4 5 6 7 8 9

Hrtoro 3a mecoair:

Hroro 3a kBapraJ:

Hroro 3a roxa:
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3 OTAIIl - BJAIETD

IIpome:kyTouHas 3a1IUTA OU3HEC-TIIIAHA

[IpomexxyTouHasi 3amurTa OM3HEC-IIaHA OCYILECTBIACTCS HAa MPAKTUYECKUX 3aHATHUSIX IOCIE
3aBEpIICHUS] TeMbl/paszziesia B 0ObIMHOM pabodyem pexume. KomaHaa B TEYEHHMM NSATH MHUHYT
JOKJIaJIbIBaeT 00 MOTYYEHHBIX PE3yJibTaTaX TEMbl/pa3/iena B MPUCYTCTBHH BCEH TPYIIILI CTYIEHTOB U
npenonaasarens. [lanee aynuropus 3amaéT BOIPOCH KOMaHe. 3ajada 4jIeHOB KOMaH]Ibl OTBETHTh Ha
MOCTaBJICHHBIC BOTPOCH M YUECTh B CBOEM OHM3HEC-TIaHE BBICKA3aHHBIE OOOCHOBAHHBIC 3aMEUYAHUS U
pexkoMeHanuu. Jlokimany ocCymecTBIsSeTcss B CBOOOMHOW QopMe, HaIWuue MYJIbTHUMEIUWHOE
MIPE3EHTALINH T10 KEJIIAHUIO KOMAaH/IbI.

Pe3yabTHpyomas 3amura Ou3Hec-mjaaHa

[pe3enTanus pe3yiabTaToB OM3HEC-TUIaHA MPECTABISIET COO0M KpaTKoe M3JI0KEHHE €ro CYTH JUIs
IPUBJICYEHUS] MHBECTOPOB, CIIOHCOPOB M JPYTHX 3aMHTEPECOBAHHBIX CTOpoH. dopma mpe3eHTauuu u
CTWIb [JOKJaJa JOJDKHbI OBITh pacCUMTaHbl Ha IUMPOKUN KpYr CiyllaTeNed ¢ UCIOJIb30BAHUEM
COBPEMEHHBIX MYJIbTUMEIUHHBIX TEXHOIOTHH.

IIpuHUIMNBI TOCTPOEHHUE NPe3eHTAlU OU3HeC-TIJIAHA.

1. Bpems Ha nipe3enTanuio npoekra 10-15 Mmunyr.

2. Ucnons3yercs «IeoBO» CTUIb OQopMIIEHHS HHPOpMALMM Ha ciaijgax: Oenablil ¢oH
YepHbIi TeKCT, TaOJIMLIbI U PUCYHKH.

3. Nndopmarmsi, npencrapieHHasl HA Claiax JOIDKHA XOPOIIO YHUTATHCS U ObITh MOHATHOI
ayIuTOpUM ciaylareseii. Pekomennyemsiii pazmep mpugros 16-28.

5. Tekcr, Tabmuubsl M PUCYHKH, IPEICTABISEMbIE HA CIAAax JOJHKHBI OBITH POBHBIMH,
CUMMETPUYHO PACIHOI0XKEHHBIMU IO BCEHl MIIOLIAM ciaiaa.

6. [lepBblil 1 mocneIHUN Cllaii]] CTAHJAPTHBIN TUTYJIbHBIN.

8. Bropoii u nocienyroume ciuaiipl 0TpaxaoT UTOTH WM KOHEYHbBIC Pe3yJIbTaThl COJePKAHMS
Ou3Hec-1IaHa.

9. CioxHble W HENMOHSITHbIE CJI0BA B TEKCTE€ IPE3CHTALMM M 3alllUTHOM CJIOBE He
UCIO0JIB3YIOTCS.

10. Peanu3yroTcsi NpUHLIMIIBI JOTUYHOCTH, COAEPKATEIBbHOCTH U CHCTEMHOCTH ITPE3EHTALNH.

11. He pexoMeHayeTCsl NMPeACTABJIATH 00JbIIMe Ta0JMIbI U PUCYHKH Ha cJaigax, 3To
3aTpyJHSAET BOCIPUATHE U BBI3BIBACT pa3ApaskeHHe y ayJUTOpPHM ciymarteneid. B TakoMm cioydae, Ha
craiijie IEMOHCTPUPYETCS YacTh (HEKOTOphIe Hanbosee BaXKHBIEC SJIEMEHTHI) TAOJIHIIBI.

12. He ucniosib3yercss aHUMaLMs HA cJaiigax.

BoicTynawmemy cienyer NpuaepKuBAThCS /1€J10BOr0 CTUWJIA O/le:KAbl: OploKHU, py0alika,
NUKAK  Kjaaccuka. Tak ke peKOMeHAYeTCsl HMCHOJb30BaTh JJICKTPOHHYI0 YKAa3Ky s
NepeK/JIIoYeHus cJ1aii10B U 00bSICHEHHS] UX CO/Iep:KaHMS.

IK3aMeH

Jlomyck K sK3amMeHy. pa3paOOTaHHBIN W MPE3CHTOBAHHBIM OW3HEC-TUIAH Ha OIEHKY HE HUXKE
«YZOBJIETBOPUTEILHO.

JK3aMeH MPOXOIUT B TpaauIMOHHOM (opme mo Ouneram. B ogHoM Ounere aBa Bompoca
[TpumepHBIii cricok BompocoB mnpejactaBieH B ganHoM POCe Ha crpanuie 8-9. [lpu BricTaBICHHH
HK3aMEHAIMOHHOM OIIEHKH YYUTHIBAIOTCS PE3YIIbTaThl 3aIUTHI OM3HEC-TIIIaHA.

TecT AJ1s1 CAMOKOHTPOJISI (IPMMEpPHbIe BONPOCHI HMTOTOBOr0 TECTUPOBAHMUSA)

1. ITpoekT n 6u3HEC-TIJIaH:

a) 3TO OJIHO U TO XKe€;

0) OTIMYAIOTCS 1O CMBICTY;

B) A0NyCKaeTcsd 00a BApHAHTA NOHMMAHHUS.

2. Kakue BapuaHTHI IOITyCKAIOTCs B 001acTH pa3paboTku OM3HEC-TUIaHa:
a) pa3paboTKa MPEATPUSITHS «C HYIIS;
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0) OM3HEC-TUIaH IS ICUCTBYIOIIETO TPEIPUSITHS,
B) BepHbI 002 BapHaHTA.

3. IlpeqnpuHUMaTeb 3TO:

a) cy0ObeKT OM3HeC-TUIAHMPOBAHUSA;
0) mpenMeT OU3HEC-TIIIAaHUPOBAHUS;
B) 00BEKT OU3HEC-TUTAHUPOBAHUS.

4. Pe3tome 310:

a) MOJTHOE cofiep KaHue Ou3Hec-TIIaHa;

0) cokpaleHHOe coiep:KaHue OM3Hec-TJIaHA;

B) TOJIKO OOIIIME PEKBU3UTHI U BBOJHBIC TaHHBIC OM3HEC-TIIIaHA.

5. Pe3ynbTar OU3HEC-TUNIAaHUPOBAHUS ITO:
a) IPOAYKT WJIU YCIIyTa;

0) BHOBb CO31aHHOE MPEANPUSATHE;

B) BepHbI 002 BapUaHTa.

6. MecTo pa3menieHue pe3ysibTaTa OM3HEC-TIaHa MOXKET OBITh:
a) TOJIBKO (PU3MYECKUM;

0) TOJILKO BUPTYaAJIbHBIM (CETh HHTEPHET);

B) BepHbI 002 BApUAHTA.

7. Jlns Ou3HEC-TUIaHUPOBAHUS B OOJIBIIICH CTCTICHH BaYKEH:
a) aHaJIM3 OJIMKAIIMX KOHKYPEHTOB;

0) aHaM3 BCEX KOHKYPEHTOB;

B) aHAJIU3 KOHKYPEHTOB BO BCEM PETHOHE.

8. AHanu3 notpeduTesel BHIOIHIETCS B pa3/ene:
a) puHaHCOBBIN MJ1aH OU3Heca;

0) aHAJIN3 OTPAC/M M PBIHKA;

B) aHAJIN3 MIPOIYKTA.

9. I'maBHBII KpuTEpUil BEIOOPA MOCTABIIMKOB I OM3HEC-TUIaHa:

a) HU3Kas LIeHa U I0MYCTUMOE KauecTBO;

0) eraJibHOCTh, YMEPEHHAs 1IeHa U JIOMYCTHMOE Ka4eCTRBO;

B) JIETAJILHOCTH, YMEPEHHAasl LleHA, J0NYCTUMOE Ka4eCTBO W XOPOIIMii MMH/IK HA PbIHKeE.

10. EnntHOpa3oBbie 3aTpaThl HA KOMIUIEKC CPEJICTB MAPKETHHTA MEepe]] 3aBEPIICHUEM pealli3aluu
Ou3Hec-TIJIaHa OTHOCHAT K:

a) OIepaluOHHBIM;

0) MHBECTHLIMOHHBIM;

B) TEKYIIUM.

11. Opraau3zanmoHHoO-1IpaBoBas popma pa3padbaTbiBa€MOro MPEANpPUsITHS B OM3HEC-TIIIaHE
ONpPENIEAETCS B:

a) IPOU3BOJICTBEHHOM pa3/ielie;

0) opraHM3alMOHHOM pa3jeJie;

B) (UHAHCOBOM pazjere.

12. [Ins pa3paboTku Ou3HEC-TIaHa MaJIoro MPEANPUSTH 0ObIYHO BEIOMpPAIOT hopMy:
a) MHAMBUAYAJIbHOT0 nNpeanpuuumareascrea (UII);
0) obmrecTBa ¢ orpaHMYeHHON oTBeTCcTBeHHOCTHIO (O00);
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B) akiroHepHoe o61miecTBo (AO).

13. [l pa3pabOTKH CUCTEMBI OIUIATHI TPYa CIE1yeT OPUEHTUPOBATHCS Ha!
a) 3HAUCHHS paBHbIE MUHHUMAJIILHOMY pa3Mepy oriatel Tpyaa (MPOT);

0) 3HaYeHHUe paBHbIe Wi 0oJb1Ie yem MPOT;

B) 3HA4YE€HUs paBHbIe Wi MeHblIe yueM MPOT.

14. B mitaTHOM pacnyicaHue yKa3bIBaeTCs:
a) 3aTpaThl HA CHIPHE U MAaTEPUATIBI:

0) 3aTpaThl HA MAPKETHUHT;

B) 3apa0oTHAasi IJIATA IITATHBIX eINHHUIL.

15. ITnanupoBanue paboT OM3HEC-TUIaHA OOBIYHO OTHOCST K pa3ieny:
a) MPOM3BO/ICTBEHHBIIA;

0) puHAHCOBBIIA;

B) HHBECTHIMOHHBIN UJIH OPTraHU3ALMOHHbIM.

16. [1nanupoBaHue KamuTaIbHBIX 3aTPaT BHITIOJIHACTCS B pa3jee:
a) MapKETHHTa;

0) MHBECTHLMOHHBIH WM (PMHAHCOBBII;

B) PHCKHU.

17. I'paduaeckoe n300paskeHUs IJIaHA BBIMIOJIHEHUS paOOT B OM3HEC-TUIaHE JIEIASTCsl TPH MTOMOIIIH:
a) nuarpammbl 'anTa;

0) «mayTuHOOOpa3HasH AUArpaMMma;

B) 0OBIYHAs TUCTOTPaMMa.

18. 3aeMHBIe UCTOYHUKY (PMHAHCUPOBAaHUS OM3HEC-TIJIaHa Yallle Bcero oepyrcsi:
a) B 0aHke;

0) B KOOTIEpaTUBE;

B) Ha ()OHJIOBOM pBIHKE.

19. Tekymue JOXOBI U 3aTpaThl OU3HEC-TIIIaHA OOBIYHO OTPEACISIOTCS B pa3fene:
a) MPOM3BOJICTBEHHBIH IJIaH;

0) puHaHCOBBII IJIAH;

B) OpPTaHU3AIMOHHBIN TIJIaH.

20. Touka 6e3yOBITOYHOCTH 3TO:

a) KOT/Ia 3aTpaThl OOJBIIIE JOXO/IOB;
0) Korja 3aTpaTbl PaBHbI 10X01aM;
B) KOTJIa IOXObI OOJIbIIE 3aTpar.

21. DTOT pexuM HaJIOro00I0KEHHUS Yallle BCEro BHIOMPAIOT MHIUBHUIyaIbHBIE IPEATPUHUMATEIH IIPH
OTKpBITHH OU3Heca:

a) oOIIMIA pexuM;

0) marteHT;

B) YIPOIUCHHBIN PesKUM.

22. ®oHA METUITMHCKOTO CTPaXOBaHUsI OTHOCUTCS K:
a) OTUUCIICHUSIM B OIOJIXKET;

0) oTYHCJIeHHeM BO BHEOIOIKeTHbIE (DOH/IbI;

B) 00a BapuaHTa.
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23. ®OoHJ1 MEHCUOHHOTO CTPAXOBAHUSI OTHOCUTCA K:
a) OTYUCIICHUSM B OIOJIKET;
0) oTuKMc/IeHMeM BO BHeOIOI:KeTHbIE (POH/IbI;
B) 00a BapuaHTa.

24. CBeneHue Bcex IEHEXHBIX IIOTOKOB OM3HEC-IIIaHA BBIIIOIHIETCS B!
a) IPOM3BOJICTBEHHOM pa3Jielie;

0) punaHcoBOM pa3ieiie;

B) OpraHU3AIlMOHHOM pa3eie.

25. IlpubpIIbHOCTD HA BIOXKEHHBIN pyOJIb ONpeaessieTcs uepe3 noKa3aTellb:
a) yrcTasi IMCKOHTUPOBAaHHAs! IPHOBLIb;

0) KoMMepuecKasi peHTa0eIbHOCTh;

B) MHEKC NPUOBLILHOCTH.

26. Hanboiiee TOUHOE BBIYHCIICHUE CPOKA OKYITAEMOCTH WHBECTUINHN B OM3HEC-TUIAHE JIEJIaeTCs TIPU
MTOMOIIIH:

a) CTaTUYECKON (POPMYITBI

0) nuHaAMHn4YecKoii popmyJibl;

B) 00a BapuaHTa SIBJISIFOTCS TOYHBIMHU.

27. OTHONIEHUE YUCTON MPUOBUTH K J0X01Y (BBIPYUYKE) 3TO:

a) MHACKC TPUOBLILHOCTH;

0) TMCKOHTUPOBAHHAS YMCTasl IPUOBLIB;

B) KOMMep4YecKasi peHTa0eJIbHOCTh (PEeHTA0eIbHOCTD MPOJAAXK).

28. IIpencraBneHue JEeHEXKHBIX TOTOKOB B OyAyIIeM NepHo/e Jes1aeTcs MPHU MOMOIIH:
a) IMCKOHTHPOBAHUS;

0) nepaupoBanus;

B) UH(IMPOBAHMUSL.

29. I'naBHbIf (hakTOp, BAUSIOUINN Ha OYAYIIyI0O CTOUMOCTD J€HEKHBIX TOTOKOB OM3HEC-TIJIaHa:
a) Kypc HallMOHAJILHOM BaJIIOTHI;

0) He UH(IISIIIMOHHBIE PUCKU;

B) HHpIASOMSA.

30. Hopma TUCKOHTHUpPOBaHMS TPAJUIIMOHHO BKIIOYAET B ceOsi:
a) HHQIALUIO;

0) UHQIIALUIO ¥ PUCKH;

B) HHQJISALMIO, PUCKH U 0€3PHCKOBYIO COCTABJIAIIIYIO.

31. MarepuallbHO — TEXHUYECKUE PECypChl B OM3HEC-TUIAH 3TO:
a) ChIpBE,

0) Opurana pabouux;

B) (pMHAHCHI.

32.TpynoBble pecypchl B OM3HEC-TUIaHE 3TO:
a) ChIpbE;

0) Opurana paéoqux;

B) (UHAHCHI.

33. Bocripon3BoauMeble pecypehl Il POEKTa 3TO:
a) ChIpbE;
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0) Marepuabl;
B) MALIMHBI.

34. HeBoctipon3BOAMMEIE PECYPCHI ISl IPOEKTA ITO:
a) KOMITBIOTEpPHAsI TEXHUKA,;

0) MaTepHuaJbl;

B) MaIINHBI.

35. B ctpykType nepeBa paboT HE AOMYCKAeTCs:
a) MpOIYCK;

0) MOBTOPEHMUS,

B) 00a BapuaHTa.

36. CkoIbKO YpOBHEH B CTPYKTYpE AepeBa paldort:
a)l;

0) 2;

B) 3aBHCHT OT MacluTada npoexKra.

37. CtpykTypa aepeBa paboOT CTPOUTCS MO MPUHIIHITY:
a) Hepapxmu;

0) TMHEWHOCTH;

B) QyHKIIMOHAIBHOCTH.

38. Ctpykrypa aepeBa pabot ¢ Homepom 1.2.4 umeer:
a) TIEPBbI YPOBCHB;

0) BTOpOIl YpOBEHb;

B) TPETHI YPOBEHb.

39. KirtoueBast cTaBka JUIsl OIIEHKH PHCKOB OM3HEC-TUIaHA ONPEIeIISeTC:
a) MEHeJKepOM IPOEKTa;

0) KOMaH/ 101 MTPOEKTA,

B) HEeHTPaJbHbIM 0aHkoM Poccun.

40. Tabnuma B KOTOPOH yKa3bIBalOTCS KaJeHJapHbIe AaThl peaau3aliy IPOoeKTa, a B e 1oJe
3alITPUXOBBIBAIOTCS CTOJIOMKH HA POTUB KaX 10l padOTHI:

a) nimarpamma I'anra;

0) IuarpamMma «CrareTTu;

B) KaJIeH/IapHbIi rpauk.

41. CymMMa MHBECTHUIIHI B OM3HEC-TUIAH MTOTBEPIKAACTCS:
a) CMeTaMu;

0) AeHEKHBIMH MTOPYUYCHHUSIMU;

B) JICHE)KHBIMHU PACITUCKAMH.

42. 3aeMHBIC CpPeJICTBA B OM3HEC-TUIAH MPUBIICKAIOTCS 32 CUCT;
a) JIN3UHT;

0) kpeaur;

B) 00a BapuaHTa.

He—3¢
43. 4 = —— 3710 hopMyI1a:
AL = 5w 9T bopmy
a) YUCTHIA JUCKOHTHPOBAHHBIN 10X0/1 OM3HEC-TJIAHA;

0) YHUCTBIN 10XOJ POEKTA;
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B) YHCJIOBOM JOXOJ MPOEKTA C JUCKOHTOM.

44. TIpobnemHas cuTyalusi OKa3bIBaroIlasi HEraTUBHOE BJIMsHUE Ha OU3HEeC-TIIaH:!
a) Tpurep;

0) pucK;

B) opcMaxkop.

45. OueHKy pHCKOB HYXXHO YYUTBHIBATh MU pacdere d3PPeKTUBHOCTH OU3HEC-TUIaHA!
a) na;
0) HeT.

46. OLeHKH pUCKOB YYUTHIBAIOT MPU pacuére:

a) 10xo0J1a OM3HeC-IIJIaHa,

0) uncroro goxoaa OM3Hec-TUIaHa,

B) YMCTOI0 JMCKOHTHPOBAHHOIO 10X0/1a OM3HeC-TJIaAHA.

47. Touka 6e3yOBITOUHOCTH - ITO MOKA3aTeNb IIPH KOTOPOM:
a) 10X0/AbI MPUMEPHO PAaBHBI 3aTPaTaMm;

0) 10X0/1bI OOJIBIIIE 3aTPAT;

B) 3aTpaThl OOJIBIIE I0XO/I0B.

48. aBecTrnmu B OM3HEC-TUIAH 3TO:

a) TOJIBKO JICHEKHBIE PECYPCHI;

0) TOJILKO MaTepUaIbHbIE PECYPCHI;

B) JII000# THII pecypcoB, KOTOPbIe BKJIAABIBAITCH B OM3HeC-TVIAH.

49. OI_IGHKa PUCKOB HalllC BCCTO IMPONU3BOAUTCA:

a) TOJIBKO 3KCIICPTHBIMH METOdaMU

6) TOJBKO CTATUCTHYCCKHUMHU METOJaMM

B) B 3aBUCUMOCTH OT NMMPOEKTA HO}]ﬁHpaIOTCﬂ METOAbI.

50. DxoHomuyeckmii 3PPeKT On3Hec-IIaHa — ITO:
a) OTHOCUTENbHBIN MOKa3aTelNb, IpoleHTHI (%);
0) a0CoJIIOTHBIH MoKa3aTeib, pyouau (pyo.);

B) JloNycKaeTcsi 00a BapHaHTa.

51. DxoHomuueckas 3(p(HeKTUBHOCTh OU3HEC-TIIIaHA — 3TO:
a) OTHOCHTEJIbHBIN MOKa3aTe/b, NpoueHThI (%);

6) abcomOTHBIN MOKazaTelb, pyonu (pyo.);

B) JIOITyCKaeTcsi 00a BapuaHTa.

52. Touka 6e3yOBITOYHOCTH TSI OU3HEC-TUTaHA MOXKET OIPEICIIAThCS;
a) TOJIBKO M0 00BEMY peanu3alny NPOayKIUY B IITYKAX;

0) TOJIbKO MO0 00BEMY peau3aliy MPOIyKIUU B pyOIIsx;

B) NIPUHUMAaeTcs 00a BapuaHTa.

53. 3amac ycTOHYMBOCTH OM3HECA MOXKET ONPEAEIATHCS;
a) TOJIbKO 10 00BbEMY peanu3aliy NPOIYKIUMH B IITYKaX;
0) TOJBbKO 10 00BEMY peasin3aluy NPOIYKIUHU B pyOIIsx;
B) IPUHUMAaeETCsl 002 BApHAHTA.

54. Yuctelit 10X011 OM3HEC-TITIaHA OTIPEIEIAETCS:
a) 10X0/1 MUHYC TeKYIIie 3aTPaThl © MUHYC HHBECTHIINH;
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0) 10X0J MUHYC HHBECTHUIINH;
B) JOXOJ MUHYC TEKYIIUE 3aTPaThI.

55. Mnekc npuOBIIBHOCTH OTPEICIISIET:

a) npuOBbLIb HA KAKIAbIA BJIOKEHHBIH PY0.ib;
0) npuOBUTH HA KAXKIYIO BIOKEHHYIO KONECHKY;
B) JIOITyCKaeTcsi 00a BapuaHTa.

56. Oneparust AUCKOHTUPOBAHUS — ITO:

a) MPUBEJICHUE CTOUMOCTH JICHET B MPOIILIOM BPEMEHU;
0) npuBeeHNe CTOMMOCTH JieHer B OyaylieM BpeMeHH;
B) J0ITyCKaeTcsi 00a BapuaHTa.

57. Ha nunBecTuiinoHHo# ¢a3e Ou3Hec-1iaHa:
a) 10X0/1bI 00BIYHO PABHBbI HYJIIO;

0) 10X0/1bI MOT'YT OBITb;

B) JIonycKaeTcs 00a BapuaHTa.

58. YHHKaNbHBIN pe3ynbTaT Ha BBIXOJIE ATO:
a) MHHOBANIMOHHDII OM3HeC-IJIaH;

0) pyTUHHBII OU3HEC-TUIaH,;

B) JIoIIycKaeTcst 00a BapuaHTa.

59. HeratuBHBIC 00CTOSITENLCTBA B OM3HEC-TINIAHE HETIOIAIONINECS YITPABICHUIO:
a) ¢popc-mazkop;

0) puck;

B) JloNlycKaeTcsi 00a BapuaHTa.

60. Yuctast mpuObLIb B OM3HEC-TUIAHE ONPEEIIACTCS:
a) 10XO0/1bl MUHYC 3aTpaThl;

0) 10X0AbI MUHYC 3aTPAThI H HAJIOTH;

B) JlonycKaeTcst 00a BapuaHTa.

61. Marpuna BCG sBnsercs:

a) ONpeeNsIIoNel CTpaTeruio pa3BUTHS;
0) NpPOAYKTOBOIi;

B) JloNycKaeTcsi 00a BapHaHTa.

62. Muccus 3T0:

a) CMBICTT CYIIIECTBOBAHUS OM3HECa;

0) PKOHOMHYECKU CMBICH CYIIECTBOBAaHUsI OM3HECA,
B) COMAJIBLHBIA CMBICJ CyLLIECTBOBAHMS OU3HecA.

63. Llens 1 Muccus Ou3Heca:

a) HE CBSI3aHBbI;

0) 0oJibIlIEe CBA3aHbI KOCBEHHO;
B) CBSI3aHBI HA MIPSAMYIO.

64. 3agaun pa3BuTus 6U3Heca GOpMyIHpPYIOTCs Ha 6ase:
a) ueju;

0) MHCCHH;

B) BUJICHUS.
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65. [lencnonHBIN GOHT — 3TO:
a) OTYHCTICHUS B OIOJKETHBIN (OH]T;
0) oTuMcJIeHHsI BO BHEeOKOIKeTHBII (PoH/T;
B) 3aBUCHUT OT CUTYaIlUH.

66. @OoHJ1 COIMATBHOTO CTPAXOBAHUS — 3TO:
a) OTYUCIICHUS B OFOJKETHBIN (POH/T;

0) oTYHCJIeHUsI BO BHEOIOIKeTHBIH (POH/;
B) 3aBUCHUT OT CHUTYaIlHH.

67. ®OHJ METUIIMHCKOTO CTPaXOBaHUSI — 3TO:
a) OTYHCTICHUS B OIOJKETHBIN (DOH]T;

0) oTuKcJIeHHsI BO BHEeOKOIKeTHBIN (PoH/T;
B) 3aBUCHUT OT CUTYaIlUH.

68. COopBI OT yPOMEHHOM CUCTEMA HAJIOTOOOJIOKECHHS ITOCTYIAIOT B!
a) OroxeTHBIN GoH/;

0) BHEOIOKETHBIN (OHTT,

B) 3aBHCHT OT CHTYaIlUH.

69. OpranuzaiionHas CTpyKTypa IpeJCTaBIseTCs B:
a) OPraHu3alMOHHOM ILIaHe Ou3Heca;

0) MPOM3BOJICTBEHHOM IlJIaHE OHM3Heca;

B) (pMHAHCOBOM IIIaHE OM3HECA.

70. O1leHKa HHBECTUIIMOHHBIX 3aTPaT JICTIACTCS:
a) OpraHu3allMOHHOM IUTaHe Ou3Heca;

0) NHBECTHIHOHHOM IlJIaHe OU3Heca;

B) (pMHAaHCOBOM IJIaHE OHM3HEca.

71. Pe3tome 370!

a) TIOJTHOE M3JI0’KEHUE JTAHHBIX BCEX pa3/ieioB OU3HEC-TIaHa;

0) KpaTKoe M3JI0KeHHe JAHHBIX BCEeX Pa3/iesioB OM3HeC-IIaHa;
B) 3aBHUCUT OT OCOOEHHOCTEH OM3HEec-TUIaHa.

72. TexHONOTHSI TPON3BOJICTBA MPOIYKTA — ITO YaCTh:

a) (huHAHCOBOTO IJIaHA OU3HEca;

0) NHBECTUIIMOHHOTO TJIaHA OHU3HEcCa,

B) IPOM3BOACTBECHHOIO IJIAHA OM3HecAa.

73. lnHaMuKa JIBIKSHHS JCHEKHBIX TOTOKOB — 3TO YaCTh!
a) puHAHCOBOIO NJIaHA OU3Heca;

0) MHBECTUITMOHHOTO TJIaHa OM3HECa,

B) NMPOU3BOCTBEHHOIO TJIaHa OM3HECA.

74. OueHKy S5KOHOMHUYECKON A(PPEKTUBHOCTH OM3HEC-TUIaHA JIENatoT B!
a) OpraHM3allMOHHOM TUTaHe OM3Heca,

0) NpOM3BOJICTBEHHOM IUIaHE OM3HECa;

B) (PMHAHCOBOM IJIaHe OM3Heca.

75. lllTaTHOE pacniMCaHue COTPYIHUKOB YUYUTBHIBAETCS B:
a) OPpraHM3aNuoOHHOM ILIaHe OM3Heca;

0) MPOM3BOJICTBEHHOM IlJIaHE OM3HECa;

B) (pMHAHCOBOM IIJIaHE OH3HEcA.



70
4. METOIUYECKHNE MATEPHAJIBI, OITPEJAEJAIOIINE ITPOLEAYPbI OHEHHBAHWA
3HAHUI, YMEHMI, HABBIKOB U (MJIN) OIThITA JESATEJIBLHOCTH,
XAPAKTEPH3YIOIINX 3TAIBI ®OPMUPOBAHNA KOMITETEHIIUH B ITPOLIECCE
OCBOEHHU S OBPA3OBATEJIBHOU I[TPOI'PAMMEI

1 3TAIl - 3BHATH
YcrHbli onpoc o Temam 1-7.

Kpumepuu OYEHUBAHUS OmMEemOo6 Ha 60NpoOCyl

Ouenka IpaBuiIbHOCTH (OIIMOOYHOCTH) BbINIOJHEHHS 32/1aHUSA
COTJIMYHOY - JJaH MPSMOU OTBET HA IMOCTAaBJICHHBIM BONPOC WU 3aJaHHYIO
CUTYAIIUIO;

- NPUBCACHBI JIOTUYHBIC aprymMEeHTbl, CBUACTCIBLCTBYIOUINC 00
OOLIMPHBIX 3HAHUSAX, YMEHUSX U BIAJCHHUIX METOJaMU OM3Hec-
TUTAHUPOBAHMS,

- MIPUBEJCHBI COOCTBEHHBIE ApPTyMEHTHI, OTBET HE MPEJICTABISICT
co00i TIPOCTOE BOCHPOU3BEACHHE OOBIYHOW JIEKIIMH JINOO
CIPaBOYHOTO MaTepuana;

- Ha OTIMYHOM YPOBHE IIPOAEMOHCTPHUPOBAHO YMEHUE
MIPUMEHSTh COOTBETCTBYIOLIUE JAHHBIE W MPUMEPHI, U BCE 3TO
JIOJDKHBIM 00pa30oM MPEICTABIICHO.

«XOpOILIOY - JIaH BEpHBIA OTBET Ha MOCTaBJICHHBIA BOMPOC WIH 3aTaHHYIO
CUTYAaIUIO;

- MPUBEICHBI JIOTHYHBIE apTyMEHTHI, CBUACTEIbCTBYIOIINUE 00
XOpomux 3HAHUAX, YMCHUAX W BJIAACHHUAX METOAAMU ousHec-
TUTAaHUPOBAHMS,

- OTBET TMpeAcTaBisieT Cco0OW MPOCTOE BOCHPOU3BEICHHE
0OBIUHOI NeKIIUK 100 CIPAaBOYHOTO MaTepHala;

- Ha XOpoIlIeM YpOBHE MPOJAEMOHCTPUPOBAHO yMEHHUE
MPUMEHSITh COOTBETCTBYIOIUIUE JAHHBIE W MPUMEPHI, U BCE ITO
JIOJDKHBIM 00pa30M MPEICTABIICHO.

«YAOBIETBOPUTEIHHO)» - JJaH YJOBIIETBOPUTENbHBIA OTBET Ha TMOCTaBICHHBIA BOMPOC
WJTU 33JJaHHYIO CUTYaIIHIO;

- OTBET TMpeicTaBiseT €000 MpocToe BOCIPOU3BEICHHE
OOBIYHOM JIEKIMH MO0 CIPAaBOYHOTO MaTepHaa;

- Ha YJOBIETBOPUTEIHLHOM YPOBHE MPOJEMOHCTPUPOBAHO
YMCHHUEC MPUMCEHATE COOTBCTCTBYIOIIUC JAHHBIC U TPUMEPEL.
«HEYIOBJIETBOPUTEIILHOY - OTCYTCTBYIOT OTBETHI Ha 3HAYUTEIbHYIO YaCTh BOIPOCOB;

- OIylleHa BaxHas HWHGOpMalUs, MPUCYTCTBYET HEHY)KHas
nH(OpMaIKs B OTBETaX Ha BOMIPOCHI,

- Ha HEYJIOBJIETBOPUTEIBHOM YypPOBHE TIPOJEMOHCTPUPOBAHO
YMEHHE MIPUMEHSITh COOTBETCTBYIOIINE TAHHBIC U IPUMEPBHI.

20TAIl - YMETDH

Tema 1. TepmuHoJIOTHYeCKHIl, BBOJHBIH M Hay4YHO-MeTOAMYECKHI anmapar Ou3Hec-
IVIAHUPOBAHUS

3ananue. opMyIupoBKa ¥ BBIOOP UJIEH TSI pa3pabOTKH OM3HEC-TIIaHa.
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Kpumepuu OYEHUBAHUA pe3YTbmamoe 8blNOJIHEHHO20 3a0aHUsA

Ounenka

HpaBHJ’IBHOCTL (OIHI/I60‘1HOCT])) BbBIINNOJTHCHUSA 3a1aHUA

«OTJIIMYHO»

- BCE 3aJIJaHUE BBHIMIOJHEHO B MOJHOM 00BbeMe C COONMIOACHUEM BCEX
METOJIMYECKUX PEKOMEHAAIUN;

- chopmupoBan OaHk wujel 11 OW3HEC-TUIaHA, peaTu30BaHA
CUCTEMa PEUTUHIOBOM OLEHKH MAECU C YYETOM JOIIOJHMUTEIBHBIX
KPUTEPUEB, aKTYaIbHOCTb PACKPHITA,;

- c¢(hopMyIMPOBaHbI MOAPOOHBIC BHIBOJIBI B KOHIIE 33 JaHHSL.

«XOpOoIIo»

- BBIIIOJIHEHA OosblIas 4YacTh 3aJaHUusl C COOJIOJEHHEM BcCeX
METOJIMYECKUX PEKOMEHIAINN;

- copmupoBaH OaHK HAEH Ul NPOEKTa, peau30BaHa CHUCTEMa
peUTHHTOBOWM OLEHKM wHiaeil 06e3 ydéra JIOMOJHUTEIBHBIX
KPUTEPUEB, aKTYAJIbHOCTb PACKPBITA,;

- c¢(OpMYyITMPOBAHBI BHIBOJIBI B KOHIIE 33 JaHHSL.

«YHAOBJICTBOPUTCIIBHO»

- BCE 3aJ]aHUs BBIMOJIHEHBI B MOJTHOM 00beMe ¢ HeOOOCHOBAHHBIMU
HAPYUIEHUSAMU METOJMYECKUX PEKOMEHJALNM, HNCKaKatOIUMHU
CyTh OM3HEC-TIJIaHa,

- cdopmupoBaH OaHK HJIEH ¢ MHHUMAIBHOH CTEIICHBIO
WHHOBALIMOHHOCTH, PEAJM30BaHa CHCTEMa PEUTUHIOBOW OLIEHKH
unen 0e3 ydé€ra JOMOITHUTENBHBIX KPUTEPHUEB, aAKTYaJbHOCTh
packphITa;

- chopmMyIHpOBaHBI KOPOTKHE BBIBOJIBI B KOHIIE 3a/IaHUSI.

«HCYOOBJICTBOPUTCIIBHO»

- OoJIbIIIAs YaCTh 3aJaHus HEC BBIIIOJIHCHA,

- OoJIbIIIAs YacCTh 3a1aHuA BBIIIOJIHCHA HE BEPHO,

- BBIBOJAbI OTCYTCTBYIOT WM HC COOTBCTCTBYKOT COACPIKAHUIO
BBITTIOJIHEHHOI'O 3aJaHH .

3aganue. Crienarh CIIMCOK U KapThl MPOAyKTOB. Crienarb MOp(OIOrH4ecKUi aHaIu3 NpoayKTa.

Kpumepuu OYEHUBAHUA pe3Ybnanoe 6blNOJIHEHHO20 3a0aHUs

Onenka

IIpaBWJIBHOCTH (0OLIMOOYHOCTH) BbINOJHEHHS 32 IaHUA

«KOTIHUYIHO»

- BCE 3aJIJaHUE BBHITIOJHEHO B MOJHOM 00BheMe C COONIOACHUEM BCEX
METOJIMYECKUX PEKOMEHIAIUN;

- chopMUpoBaH OIPOOHBIN CIHCOK MPOJYKTOB,
COOTBETCTBYIOIIMH Uen OM3HeC-TUIaHa,

- KapThl MPOJIYKTOB OTJIMYAIOTCS COAEPIKATEIBHOCTHIO;

- MOp(hOIOTHYECKUI aHATTU3 MMPOIYKTA BBHITIOHEH 0€3 OMNO0K;

- chopmynrpoBaHbl MOAPOOHBIE BEIBOJIBI B KOHIIE 3a/IaHUS.

«XOopouro»

- BBINOJIHEHA OoyblIas YacTh 3aJaHusl C COOJIOJEHUEM BCeX
METOANYECKUX PEKOMEHIALINA;

- chopMupoBaH MOAPOOHBI CIIUCOK MIPOIYKTOB,
COOTBETCTBYIOLIMM HJeH OM3HEC-TIJIaHa, HO HEKOTOPbIE MPOAYKTHI
HE COTJIaCyHOTCH;

- KapThl MPOJIYKTOB BBIMOJHEHBI C HECYIIECTBEHHBIMH OIINOKaMH;
- MopdoJIOTHUYECKHMH  aHalmM3  OPOAYKTa  BBIIOJHEH  C
HECYIIIECTBEHHBIMH OIINOKaMH;

- chopMyIMpOBaHBI BHIBOJIBI B KOHIIE 3a/1aHUS.

«KYHAOBJICTBOPUTEIIBEHO»

- BCC€ 3a1aHUA BBIIIOJIHCHBI B ITOJIHOM O6T)€Me C HeO6OCHOBaHHLIMI/I
HAPYUIEHUSAMU METOJMYECKUX PEKOMEHJALNM, HNCKaKaIOIUMHU
CyTh OU3HEC-TUIaHA,;

- HpeHCTaBHCH MUHUMAaJTbHBIN CIIMCOK HpOI[yKTOB,
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COOTBETCTBYIOIINHN UAeH OM3HEC-TUIAHa,

- KapThl MPOJYKTOB COOTBETCTBYIOT MUHUMAIIBHBIM TPEOOBaHUSAM
HCIIOIHEHU,

- MOp(OJOrMYEeCKHi  aHaIM3  MPOJAYKTa  COOTBETCTBYET
MUHUMATHHBIM TPEOOBAHUSIM UCITOJTHCHUS;

- chopMyTMpPOBaHBI KOPOTKKE BBIBOJIBI B KOHIIC 3aJIaHU.

«HCYOOBJICTBOPUTCIBHO» - 0OJIbIIIAs YacTh 3aJaHus HC BBIIIOJIHCHA,

- OoJIbIIIAs YaCTh 3aIaHUA BBIIIOJTHEHA HE BEPHO,

- BBIBOAbI OTCYTCTBYIOT WM HC COOTBCTCTBYIOT COACPIKAHUIO
BBIITOJIHCHHOI'O 3aJJaHUA.

Tema 2. AHa/IU3 0TPAC/IM U PbIHKA JIJIs1 OM3HeCc-IJIaHA

3aganue. [Ipoananu3upoBaTh OTpaciab K KOTOPO OTHOCUTCS pa3padbaTbiBacMblii OM3HEC-TUIaH.
Bo16pate MecTo pa3melienus uisl pe3ysibraTa Ou3Hec-IjIaHa.

Kpumepuu OYEHUBAHUA pe3ybmamoe 8blNOJIHEHHO20 3a0aHUs

Ounenka IIpaBUIBHOCTD (OIIMOOYHOCTH) BbINOJHEHNS 3a1aHUs

«OTIINYHO» - BCE 3aJlaHUE BBHIMIOJHEHO B MOJHOM 00BbeMe C COONMIOACHUEM BCEX
METOJIMYECKUX PEKOMEHIAINN;

- aHaJlKM3 OTpaciM MPUCYTCTBYET, AHHbIC HOBEHIIME, aHaIu3
JTAHHBIX BBITIOJIHEH;

- MECTO pa3MelleHHe BBIOpAaHO C y4yeTOM aHalu3a TPEX pa3HbIX
MECT, KPUTEPHEB OIICHKH, IMOJIHOE COMPOBOXKICHUE IpadruecKumM
MaTepUaloM;

- c(opMyITHPOBaHBI TOIPOOHBIE BEIBOJBI B KOHIIE 3aaHUSI.

«XOpOILIO» - BBINIOJTHEHa OonbIas 4acTh 3a/laHus C COOJII0JIGHHEM BCeX
METOJIMYECKUX PEKOMEHIAINN;

- QHAJIU3 OTPACiM MPUCYTCTBYET, JAHHBIE HOBBIC, aHAIU3 JaHHBIX
BBINOJIHEH,;

- MECTO pa3MelleHHEe BHIOPAHO C YYETOM aHaiiu3a TPEX pas3HBIX
MECT, KpPUTEpPHEB  OLUEHKH, YaCTUYHOE  COIMPOBOXKICHHE
rpadUyecKuM MaTepuaIoM;

- c(OpMyIMPOBAHBI BEIBOIBI B KOHIIE 3aJaHUSI.

«yZIOBIIETBOPUTEIILHO» - 3a/laHUe BBIIOJHEHO C MHMHUMAQJIbHBIM  COOJIO/IEHUEM
METOJIMYECKUX PEKOMEHIAIUN;

- aHaJM3 OTpaciIu IPUCYTCTBYET, JAHHBIE HE HOBBIE, AHAJIN3
JTAHHBIX HC BBIITOJIHCH,

- MECTO pa3MelleHHe BhIOpaHo 0e3 ydera aHajmu3a TPEX pasHbIX
MECT, HET TrpaduyecKoro Marepuarna;

- c¢(hopMyIMPOBaAHBI KOPOTKHE BHIBOJIbI B KOHIIE 3aIaHMSL.

«HEYOOBJCTBOPUTECIBHOY - OoJibIIas YacTh 3alaHus HE BBIITIOJIHCHA,

- OOJIbIIIAs YacTh 3aIaHUA BBIIIOJIHCHA HE BEPHO,

- BBIBOJAbI OTCYTCTBYIOT WM HC COOTBECTCTBYIOT COACPIKAHUIO
BBITTIOJIHCHHOI'O 3aJaHH .

3aganue. Crenarh aHaIM3 KOHKYPEHTOB U ONPEAETUTH OO PhIHKA B Ou3Hec-mane. Crenarh aHanu3
MOTpeOuTEeNEH 1 MOCTABIIUKOB.

Kpumepuu OYEHUBAHUA pe3YTbmamoe 8blNOJIHEHHO20 3a0aHUs

Ouenka \ IIpaBUIBbHOCTD (OIMOOYHOCTH) BbINOJHEHNS 3a1aHUS
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«OTIUYHOY - BCE 3a/IaHUC BBIMOJHEHO B MOJIHOM 00BbeMe C COOJIFOICHIEM BCEX
METOUYECKUX PEKOMEH IAIIH;

- CACJIaH aHAJIM3 IISITU KOHKYPCHTOB, OH_H/I60K HC BBISIBJICHO,

- JIOJs phIHKA OmpeesicHa 0e3 OmHMOOK MO TPEeM MapamMeTpam:
CTpaHa, perroH, OJIMXKalIee OKPYKECHHE,

- aHaM3 MoTpebuTeel caenan 6e3 ommubOK Mo IIECTH MPU3HAKAM,;
- MPOBEJICHA OIICHKA U BEIOOP MOCTABIIMKOB 0€3 OIMNOO0K;

- chopmynrpoBaHbI OIPOOHBIE BEIBOJIBI B KOHIIE 3a/IaHUS.

«XOpOIIIO» - BBINOJIHEHA OoybIIasi YacTh 3aJaHusl C COONIOZCHHEM BCeX
METOAMYECKUX PEKOMEHIAIIHIA;

- CJICJIaH aHAJIU3 YEThIPEX KOHKYPEHTOB, OIIMOOK HE BBISBIICHO;

- JIONI1 pBIHKA OmpejeicHa 0e3 OmuOOK MO JBYM H3 Tpex
MapaMeTpoB: CTPaHa, PETUOH, OJIKalIIee OKPYKEHHE;

- aHaimu3 moTpeOuTened cuenaH 0Oe3 OMMOOK 10 YEThIPEM

MIpU3HAKaM;

- MpOBeleHAa OIEHKa M BBHIOOpP IMOCTaBIIMKOB C HEOOIBIIUMU

YIIYIIEHUSIMH;

- chopMyIMpOBaHBI BEIBOIBI B KOHIIE 3a/1aHUS.
«yI0BJIETBOPUTEIILHO» - 3aJjaHM€ BBIIOJHEHO C MHMHHMMAJIBHBIM  COOJIIOJICHUEM

METOAMYECKUX PEKOMEHIAIIHIA;

- ClIeJIaH aHAJIU3 TPeX KOHKYPEHTOB, €CTh OIINOKU HEKPUTHYHBIE,

- JIoJs pbIHKa ompejereHa 0e3 OmMOOK IO OJHOMY M3 Tpex
[apaMeTpoB: CTpaHa, PErUoH, OMKalillee OKPYKEHUE;

- aHanu3 MnoTpebuTened chaenaH IO TpeM IpU3HaKaMm, Oe3
KPUTUYECKHUX OIINOOK;

- NPOBEJICHA OLIEHKAa W BHIOOP MOCTABIIMKOB C HEKPUTHUECKUMHU
OomuOKaMu;

- c¢(hopMyIMPOBaHbI KOPOTKHE BBIBOJIbI B KOHIIE 3aJaHMSL.

«HEYOOBJCTBOPUTCIBLHO - OoJIbIIAs YacTh 3aaHus HE BBIIIOJIHCHA,

- OOJIBIIIAs YacTh 3aIaHUA BBIIIOJIHCHA HE BEPHO,

- BBIBOJAbI OTCYTCTBYIOT WM HEC COOTBCTCTBYIOT COACPIKAHUIO
BBITTOJIHCHHOI'O 3aJaHHA.

Tema 3. CTparerusi pa3BUTHA M IJIAH MapKeTHHIa OU3Heca
3ananme. [IpoBecTu cTparernyeckuii aHain3 BIUSHUS (PaKTOPOB cpesibl Ha OM3HEC-TUIaH MPU MOMOILU
STEP-anamm3za u SWOT-ananm3a. Cpenare CTpaTerMUecKWi aHadW3 TMPOIYKTOB TIPU TTOMOIIH

matpuiisl BCG u U. Aacoda.

Kpumepuu OYECHUBAHUA pe3ybmamoes 6blNOJIHEHHO20 3a0aHus

Ouenka IIpaBuIBbHOCTD (OIIMOOYHOCTH) BbINOJHEHNUS 3a1aHUS

«OTJIIMYHO) - BCE 3aJIaH€ BBINOJIHEHO B IOJHOM 00BeMe ¢ COOJIFOJIEHHEM BCEX
METOJINYECKUX PEKOMEH IAINH;

- STEP-aganu3 u SWOT-aHanu3 BEBIIOJHEHEI B IIOJHOM O0OBEME
0e3 omu0OoK;

- TPOJYKTOBas cTpaTerus CQHOPMYyJIMpPOBaHA Ha OCHOBAHHHU
matpuiisl BCG u M. Ancoda 0Oe3 omubOK, COOTBETCTBYET
BBEIOpAaHHOMY HAIpaBJICHUIO OM3HEC-TIIaHA,

- chopmynrpoBaHbl MOAPOOHBIE BEIBOJIBI B KOHIIE 3a/IaHUS.

«XOPOIIIO» - BBIIOJIHEHaA OOJbINas 4YacTh 3aIaHUA C COOJIIOIEHHUEM BCEX
METOJIUYECKUX PEKOMEHIAINN;
- STEP-anamn3 u SWOT-a"aii3 BEIIIOJIHEHBI B IIOJIHOM 00OBEME C
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HE3HAYUTEJIbHBIMU OLIMOKaMHU,

- TPOAYKTOBas cTpaTerus CcQOpMyIMpOBaHA HA OCHOBAaHHWHU
matpuiisl BCG n U. AHcoda ¢ He3HAUMUTENbHBIMH OLIMOKaMH,
COOTBETCTBYET BEIOPaHHOMY HAIlPaBJICHUIO OM3HEC-TUIAHA;

- ¢(OpMYyIMPOBAHbI BHIBOJIBI B KOHIIE 33 JaHHSL.

«YIOBJICTBOPUTEIHLHOY - 3aJaHMe BBINOJHEHO C MHHUMAQIBHBIM  COOJIIOJEHUEM
METOJIMYECKUX PEKOMEHIAINN;

- STEP-anaim3 u SWOT-ananu3 BBINIOTHEHBI B COKPAIICHHOM
BHUJIC C HC3HAYUTECILHBIMU OIIHOKAMU;

- TMPOAYKTOBas cTpaTerus cOpMyIHpOBaHa Ha OCHOBAHHH
Mmatpuisl BCG u U. Ancoda ¢ He3HaYUTEIbHBIMH OIIMOKAMH, HE
MOJTHOCTBIO COOTBETCTBYET BBIOPAaHHOMY HANpPaBJIICHHIO OH3HEC-
IJIaHa;

- copMyIMpPOBaHBI KOPOTKUE BHIBOJIBI B KOHIIE 3a/IaHMSI.

«HCYOOBJCTBOPUTCIBLHOY - OoJIbIIAs YaCTh 3aaHus HE BBIIIOJIHCHA,

- OoJIbIIIAS YaCTh 3a/laHus BBIIIOJIHCHA HEC BEPHO,

- BBIBOJAbI OTCYTCTBYIOT WM HC COOTBCTCTBYIOT COACPIKAHUIO
BBIITOJIHCHHOI'O 3aJaHuA.

3aganue. CraenaTh CTpaTerMuecKWii aHanu3 NpoAYKTOB mnpu mnomouw MaTtpunbl McKinsey/GE.
CdopmynupoBaTh MHUCCHUIO, 1Ielb W 3aJa4u Oum3Heca. Pa3paborarth 1eHOOOpa3oBaHHE MPOIYKTA.
CdopmynnpoBaTh CTPATETHIO MPOJBIKEHUS U CTUMYIMPOBAHUSA MPOAaX Mpoaykra. Omnpenenutsb
3aTpaThl HA KOMIUICKC CPEJICTB MAapKETHHTA.

Kpumepuu OYEHUBAHUA pe3ybmamoe 86blNOJIHEHHO20 3a0aHUs

Ouenka IIpaBWJIBHOCTH (0OLIMOOYHOCTH) BbINOJHEHHS 32 IaHUSA

«OTJIMYHOY - BCE 3aJIJaHUE BBHIMIOJHEHO B MOJHOM 00BheMe C COONMIOACHUEM BCEX
MECTOAUYCCKUX peKOMeHHaHHﬁ;

- a”anu3 npu nomou Matpuiltkl McKinsey/GE caenan 6e3
OIIMOOK, YUTEHBI BCE MIPOIYKTHI U3 CIIUCKA;

- MHUCCHS, 1IeTIb U 337a4u Ou3Heca cHOpMYITHPOBAHBI KOPPEKTHO U
COOTBETCTBYIOT pa3pabaTbiBaeMOMy OM3HEC-TIJIaHY;

- 1IeHOOOpa3oBaHHWE TMPOJYKTOB TMOJHOCTHIO COOTBETCTBYIOT

peanbHOMY PBIHKY;
- CTpaTerus NPOJABHIKEHHUS U CTUMYJIMPOBAHMS MPOJAXK NMPOAYKTA
COOTBETCTBYET COBPEMEHHBIM TpeHAaM, ITOJTHOCTBEO

HSKOHOMMYECKH OTpaBaaHa Jisi OM3HecC-TIaHa;

- 3arpaTbl Ha KOMIUIEKC CpEICTB MAapKETUHra IMOJHOCTHIO
apryMEHTHUPOBAHBI U 11eTIECO00pa3HbI 17151 OU3HeC-TIIaHa;

- copMyIHPOBaHBI TOIPOOHBIC BEIBOBI B KOHIIE 3aaHUSI.

«XOpOLLIO» - BBINOJIHEHa OoyblIas YacTh 3aJaHusl C COOJIOJCHHEM BcCeX
METOJIMYECKUX PEKOMEHIallnH;

- a”amu3 npu nomomu MaTtpuisl McKinsey/GE cpenan ¢
HEKOTOPBIMH YMYIIEHUSIMH (BO3MOKHO 0(OpPMIIEHHE), YUTEHbI BCE
MIPOIYKTHI U3 CIIUCKA;

- MHUCCHSI, LIeNIb U 33Ja4u OM3HECa B OCHOBHOM C(OPMYIHPOBAHBI
KOPPEKTHO M COOTBETCTBYIOT pa3padaTbiBaeMOMy OM3HEC-TUIAHY;

- I1IeHOOOpa3oBaHHE IPOAYKTOB B OCHOBHOM COOTBETCTBYIOT
peaJIbHOMY PBIHKY;

- CTpaTerus NpOJABUKCHHS U CTUMYJIMPOBAHUS MTPOJAX NMPOLYKTa B
OCHOBHOM COOTBETCTBYET COBPEMEHHBIM TpPEHIaM, IOJIHOCTBIO
HSKOHOMHYECKH OIpaBJlaHa [yl OM3HEC-TUIaHa;
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- 3aTpaTbl Ha KOMIUIEKC CpEICTB MAapKETHHIa B JIOCTaTOYHOMN
CTETeHH apryMEHTHPOBaHbI U 11eJIeCO00pa3HbI i OM3HEeC-TIIaHa;
- ¢(OopMyIHPOBAHbI BHIBOJIBI B KOHIIE 33JaHMUS.

«YJIOBJIETBOPUTEIIBHOY - 3aJaHMe BBINOJHEHO C MHHUMQIBHBIM  COOJIIOEHUEM
METOJIMYECKUX PEKOMEHIAINN;

- a”amu3 npu nomomu Marpuilkl McKinsey/GE cnenman ¢
OImM1OKaMu, HO HEKPUTHUECKUMHU, HEKOTOPBIEC MPOAYKTHI U3 CIIUCKA

HEYUYTECHBI;
- MHCCHs, IIellb W 33Jayd Ou3Heca B MHHHMAJILHOW CTEIEeHU
chopMyITUPOBAHBI KOPPEKTHO u COOTBETCTBYIOT

pa3pabarbiBacMOMY OM3HEC-TIIAHY;

- 1leHooOpa3oBaHHE TMPOAYKTOB B MHHHMAIBHOM CTENEHU
COOTBETCTBYIOT PEAIbBHOMY PBIHKY;

- CTpaTerus MpOJABM>KEHUS U CTUMYJIMPOBAHUS MIPOJIAXK MIPOIYKTa B
MUHUMAaJIbHON CTENEHU COOTBETCTBYET COBPEMEHHBIM TPEHAAM,
SKOHOMMYECKH OTpaBIaHbl AJisi OM3HEC-TIIaHa;

- 3arpaTbl Ha KOMIUIEKC CpEACTB MapKeTHMHIa B MHUHHUMAaJIbHOU
CTETeHH apTyMEHTHPOBAHBI U 11€J1eCO00pa3Hbl I OM3HEC-TIIaHa;

- ¢(hOpMyITMPOBAHBI KOPOTKKE BHIBOJIBI B KOHIIE 3aJaHHSL.

«HCYAOBJICTBOPUTCIIBHO» - OoJIbIIIAs YaCTh 3aJaHus HEC BBIIIOJIHCHA,

- OoJIbIIIAs YacCTh 3a1aHuA BBIIIOJIHCHA HE BEPHO,

- BBIBOJAbI OTCYTCTBYIOT WM HC COOTBCTCTBYKOT COACPIKAHUIO
BBITIOJIHCHHOI'O 3aJaHK .

Tema 4. Opranu3aluOHHBIH NJ1aH OM3Heca

3aganue. BoiOpaTh oprannzannonHo-mpaBoByto Gopmy 1 OKBD/] 2. Beibpats u pa3paboraTh
OpPraHMU3aLMOHHYIO CTPYKTYpPY YIPaBICHUS.

I{pumepuu OYECHUBAHUA pe3yibmamoe 6blNOJIHEHHO20 3a0aHUsA

Ouenka IIpaBuIbHOCTD (OIIMOOYHOCTH) BBINOJIHCHUS 3a1aHUS

COTITUIHOY - BCE 3a/IaHUE BBIMTOJHEHO B IOJIHOM 00BeMe C COOIIIOJICHIEM BCeX
METOJIMYECKUX PEKOMEH IAINH;

- opra"u3anuoHHO-ipaBoBas ¢opma u OKBDIJ] momHOCTHIO
COOTBETCTBYIOT  CyTH  pa3pabaTbiBaeMOro  OW3Hec-IUIaHa,
YIYIIEHUN HET;

- OpraHu3allMOHHas CTPYKTypa MOJHOCTHIO COOTBETCTBYET CYTH
pa3zpabaTeiBaeMOTO OM3HEC-TIIaHa, OIITHOOK HET;

- chopmynrpoBaHbl MOAPOOHBIE BEIBOJIBI B KOHIIE 3a/IaHUSI.

«XOpOILLIO» - BbINOJIHEHa OoJblas 4acTh 3a/aHus C COOJIIOJIEHHEM BCeX
METOAMYECKUX PEKOMEHIAIIHIA;

- opra"u3anuoHHo-TipaBoBas ¢opma u OKBDOJ] momHOCTHIO
COOTBETCTBYIOT ~ CYTH  pa3palaTbiBaeMoro  OHW3Hec-IUIaHa,
BCTPEYAIOTCS HE3HAUNTEIILHBIC YITYIICHHS;

- OpraHM3allMOHHAs CTPYKTypa MOJHOCTHIO COOTBETCTBYET CYTH
paspabareiBaeMOro OM3HEC-TIIaHa, TPUCYTCTBYIOT TOJIBKO OIIMOKH

oopmienus;
- c(OopMyIMPOBAHBI BEIBOBI B KOHIIE 3aJJaHUSI.
«yJOBJIETBOPUTEIBHOY - 3aJjaHue BBHIOJHEHO C MHHUMAJIbHBIM  COOJIOJCHUEM

METOJIMYECKUX PEKOMEHIallnH;
- opraHuzanoHHO-TipaBoBasg (opma m OKBDJ[ B ocHOBHOM
COOTBETCTBYIOT  CYTH  pa3pabaThIBAEMOTO Oun3Hec-TIIaHa,
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BCTPEUAIOTCS HE KPUTUYECKUE YITYIICHNUS;

- OpraHM3alMOHHAs CTPYKTypa B OCHOBHOM COOTBETCTBYET CYTH
pa3pabarbiBaeMOro OW3HEC-TIJIaHA, MPUCYTCTBYIOT HE TOJIBKO
omuOKu ohopMIICHHS, HO U OIIMOKH TI0 3BEHBSIM;

- ¢(hopMyIMPOBaHBI KOPOTKKE BHIBOJIBI B KOHIIE 3aJaHHSL.

«HEYOOBJICTBOPUTCIBHOY - OoJIbIIIAs YaCThb 3alaHus HE BBIIIOJIHCHA,

- 0OJIbIIIAs YacTh 3alaHuA BBIIIOJIHCHA HE BCPHO.

- BBIBOJAbI OTCYTCTBYIOT HWJIM HE€ COOTBETCTBYIOT COACPIKAHUIO
BBITIOJIHCHHOI'O 3aJaHH .

3ananue. Pa3paboraTh cucTEMy OIIAThI U CTUMYJIUPOBAHUS TPyAa NepcoHana. Paspaborars mratHoe
pacrucaHys U JIOKJIbHble HOPMATUBHBIE aKThl AJIs1 OpraHU3aluu.

Kpumepuu OYEeHUBAHUA pe3ybmamoe 8blNOJIHEHHO20 3a0aHUsA

Ouenka IIpaBuIbHOCTD (OIIMOOYHOCTH) BbINOJHCHHUS 3a1aHUSA

«OTITUIHOY - BCE 3aJ[aHUE BBIIIOJIHEHO B MTOJIHOM 00BEME C COOIIIOICHUEM BCeX
METOIUYECKUX PEKOMEHIAIIHI;

- CHUCTeMy OIUIaTBl W CTUMYJHMpPOBAaHHA TpyJAa IIepcoHaia
MOJTHOCTBIO ONpaBjaHa Juisi Ou3Hec-TUIaHa, SIBISETCS IIOHATHOM;

- IITaTHOE pACIHCaHHWE IIOJHOCTBIO COOTBETCTBYET MAacIITaly
Ou3Hec-TuIaHa, OMIMOOK B BEIYUCICHUSAX HET;

- JIOKaJIbHblE HOPMATUBHBIE aKThl pa3padboTaHbl 0e3 OmUOOK, €CTh
BCE JJOJDKHOCTHBIE MHCTPYKIINY;

- c¢(hopMyITMPOBaHBI MOAPOOHBIC BHIBOJIBI B KOHIIE 33 IaHHSL.

«XOPOIIO» - BBINOJIHEHa OoJbIIas 4YacTh 3aJaHUS C COOJIOJEHHEM BCEX
METOAMYECKUX PEKOMEHIAIIHIA;

- CHUCTeMYy OIUIaThl W CTUMYJHMpPOBaHMA TpyJAa IepcoHaia
MOJTHOCTBIO ONpaBJiaHa sl OW3HEC-IUIaHa, €CTh HEKOTOpPbIE
YIIYILEHUS B JIOTHKE U3JI0KEHMUS;

- IITaTHOE paclHCaHHe B OCHOBHOM COOTBETCTBYET MacmTaly
Ou3Hec-TIaHa, OIMOOK B BBIYMCIICHUSAX HET;

- JIOKaJbHbIE HOPMAaTUBHBIE aKThl pa3paboTaHbl Oe3 OIMOOK, HO
€CTb HE BCE JOJDKHOCTHBIE MHCTPYKIIHUH;

- ¢(OpMYyITMPOBAHBI BEIBOJIBI B KOHIIE 33JIaHHSI.

«YIIOBJIETBOPUTEIILHOY - 3aJaHHe€ BBINOJHEHO C MHUHHMQIBHBIM  COOIOIEHUEM
METOJIMYECKUX PEKOMEHIAIUN;

- CHUCTEMY OIUIaThl M CTUMYJHMPOBAHUS TpyZa IIepcoHana B
MUHHMQJIBHOW CTEMEHW OmpaBAaHa Hjisi OW3HEC-TUIaHa, €cCTh
YIYIIEHUS B JIOTUKE U3JI0KEHHUSI, HO HE KPUTUYHBIE;

- IITaTHOE pacNhCcaHue B MHUHUMAJIBHOW CTEMEHH COOTBETCTBYET
MacmTady Ou3Hec-TulaHa, OMIMOOK B BBIUMCICHHUSIX €CTh, HO HE
KPUTUYHBIE;

- JIOKaNbHBIE HOPMATHBHBIC aKThl pa3paboTaHbl C HEKOTOPBIMU
omuOKaMH, €CTh HE BCE JIOJDKHOCTHBIE MHCTPYKIIHH;

- chopmynrpoBaHBl KOPOTKHE BHIBOJIBI B KOHIIE 3a/IaHUSI.

«HEYOOBJCTBOPUTECIBHO - OoJipIIas YacTh 3alaHus HE BBIIIOJIHCHA,

- OOJIbIIIAs YacTh 3alaHuA BBIIIOJIHCHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIOT HWJIM HEC COOTBECTCTBYIOT COACPIKAHUIO
BBITIOJIHCHHOI'O 3aJaHH .

Tema 5. UHBecTHLIHOHHBIN IJIAH OU3HECA
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3aganue. CIulaHUPOBAThH CO/ICPIKAHUE U CPOKH peasTu3aun paboT On3Hec-TuTaHa.

Kpumepuu OYEHUBAHUA pe3ybnmamoes 8blNOJIHEHHO20 3a0aHUsA

Ounenka IIpaBuIBbHOCTD (OIMOOYHOCTH) BbINOJHEHNS 3a1aHUS

«OTIIMYHOY - BCE 3a/1aHU€ BBIIOJIHEHO B ITOJHOM 00BbEME C COOIIOIEHHEM BCEX
METOJIMYECKUX PEKOMEHIAINN;

- colepKaHME W CpPOKH peailu3anud paboT Ou3Hec-IUIaHa
MPEJCTaBICHBl B TOJHOM O0BEeMe, OIIMOOK OMpeelIeHuUs
KaJICHJAApHBIX JaT HET;

- chopmynrpoBaHbI OIPOOHBIE BEIBOJIBI B KOHIIE 3a/IaHUS.

«XOpOLIO» - BBIIIOJIHEHA OoJsblIas 4acTh 3aJaHusl C COOJIOJEHHEM BcCeX
METOJIMYECKUX PEKOMEHIAINN;

- COJepXaHME M CpOKM peanu3anuu paboT OusHec-IIIaHa
MIPE/CTaBICHbl B IIOJHOM OOBEME, BCTPEYAIOTCS  OIMIMOKU
OIIpeCICHNUs KaJeHIapHbIX J1aT;

- ¢(OpMYyITMPOBAHBI BEIBOJIBI B KOHIIE 33JIaHMS.

«YZIOBJIETBOPUTEIILHOY - 3aJjaHle BBINOJIHEHO C MHHHUMAJIBHBIM  COOJIIOJICHUEM
METOJIMYECKUX PEKOMEHIAINN;

- colepKaHME€ W CpPOKM peanu3alnud padoT Ou3Hec-IuIaHa
MPEACTaBICHbl B MUHHUMAJIBHOM OOBEME, BCTPEUAIOTCS OIIMOKHU
ONpEACIICHUs KaJIeHAapHbIX J1aT;

- chopmMyIHpOBaHBI KOPOTKHE BBIBOJIBI B KOHIIE 3a/IaHUSI.

«HCYOOBJICTBOPUTCIIBHO» - OoJIbIIIAs YaCTh 3aJaHus HEC BBIIIOJIHCHA,

- OoJIbIIAs YacTh 3alaHuA BBIIIOJIHCHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIOT WM HC COOTBCTCTBYIOT COIACPKaHHIO
BBITTIOJIHEHHOI'O 3aJaHH .

3aganue. Ouenuts U cHopMUPOBATh KaJIEHAAPHBIM IJIaH MHBECTULMOHHBIX 3arpaT. CIUlaHHpOBaTh
UCTOYHUKU (PMHAHCUPOBaHMsI OM3HEC-TUIaHA.

I{pumepuu OYECHUBAHUA pe3y1bmamoe 6blNOJIHEHHO20 3a0aHUsA

Ouenka IIpaBuIBbHOCTD (OIIMOOYHOCTH) BbINOJHCHNUS 3aaHUS

«OTIIMIHO - BCE 3a/IaHUE BBIIIOJHEHO B IIOJIHOM 00beME C COOJIIOICHUEM BCEX
METOJINYECKUX PEKOMEHIALNH;

- MHBECTHIIMOHHBIE 3aTpaThl pacHUCaHbl B BHJIE CMET B IOJHOM
o0beMe, COOTBETCTBYIOT CYTH U MaclITaly OM3HeC-TUIaHa;

- KaJeHJapHbIA IJIaH WHBECTULMOHHBIX 3aTPAaT COOTBETCTBYET
Joruke xoaa pabot B auarpamme ["anra;

-  HCTOYHMKM (UHAHCUPOBAHUS SABIAIOTCA 3G (HEKTUBHBIMU
(HampuMep HHM3KHE NPOILIEHTHBIE CTaBKU MO KpeAMTaM), OMINOOK
BbI BBIYUCIICHUSAX HET;

- c¢(hopMyIHPOBaHbI OAPOOHBIE BHIBOJIBI B KOHIIE 33 IaHMSL.

«XOPOIIO» - BBINOJNHEHa OOJNbINAsl YacTh 33JaHUSI C COOJIOJEHHEM BCEX
METOAMYECKUX PEKOMEHIAIIHIA;

- VHBECTHIIMOHHBIE 3aTpaThl pPAacHUCaHbl B BHJE CMET B
JOCTAaTOYHOM 00BEMeE, COOTBETCTBYIOT CyTH M MaciuTaby OusHec-
IUIaHa;

- KaJeHJapHBIA IUIaH WHBECTULMOHHBIX 3aTpaT B OCHOBHOM
COOTBETCTBYET JIOTHKE X0/1a paboT B nuarpamme ['anTa;

- HCTOYHHMKHM (pUHAHCUpPOBaHUS  SBIAIOTCA  APPEKTUBHBIMU
(HampuMep HHU3KHE TPOICHTHBIC CTaBKH 10 KPEIUTaM), €CTh
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HECYIIECTBEHHBIE YIYIICHUS B BHIYMCICHUSIX;
- chopMyIMpPOBaHBI BEIBOJIBI B KOHIIE 3a/1aHUS.

«YIOBJICTBOPUTEIHHO - 3aJjaHM€ BBIIOJIHEHO C MHMHHMMAJIBHBIM  COOJIIOIEHUEM
METOANYECKUX PEKOMEH/IALINIA;

- MHBECTULIMOHHBIE 3aTpaTbl pacnucaHbl B BHJE CMET B
MUHUMAaJIbHOM 00beMe, COOTBETCTBYIOT CYTHU M MaciuTady OusHec-
IJIJaHA B MUHUMAJIbHOW CTEIICHU;

- KaJCHJApHBIN IJIaH MHBECTULHUOHHBIX 3aTpaT B MHUHUMAaIbHOU
CTENEHH COOTBETCTBYET JIOTHUKE X0Ja padboT B AuarpaMme ['anra;

- UCTOYHUKM  (UHAHCHUPOBAHUS  HE  BCerma  SIBISIIOTCS
3¢ ekTHBHBIMU (HampUMEp BBICOKHME IMPOILCHTHBIC CTAaBKH TIO
KpeauTaM), €CTh YIYIIEHUS B BBIYHUCICHUSX, HO OHU HE
KPUTUYHBIE;

- chopmyIMpoBaHBl KOPOTKHE BBHIBOJIBI B KOHIIE 3a/IaHUSI.

«HCYOOBJCTBOPUTCIBLHO» - OoJIbIIAs YaCTh 3aaHus HE BBIIIOJIHCHA,

- OoJIbIIIAs YacThb 3a/laHuA BBIIIOJIHCHA HC BCPHO.

- BBIBOJAbI OTCYTCTBYIOT WM HC COOTBCTCTBYIOT COACPIKAHUIO
BBIITOJIHCHHOI'O 3aJaHuA.

Tema 6. [Ipou3BoacTBeHHBIN NJIAH OM3HeCa
3ananmue. [IpeacTaBuTh TEXHOJIOTHIO MPOU3BOJICTBA IPOAYKTA.

Kpumepuu OYEHUBAHRUA pe3Y1bmAamaos 6blNOJIHEKHO20 3a0aHUsA

Ouenka IIpaBuIbHOCTD (OIIMOOYHOCTH) BbINOJHECHHUS 3a1aHUSA

COTIUYHOY - BCE 3aJ[laHUE BBINIOJHEHO B MOJHOM 00BbeMe ¢ COOJII0IEHUEM BCeX
METOANYECKUX PEKOMEH/IALINI;

- TEXHOJIOTHS  TNPOMW3BOJCTBA TNPEJCTAaBIEHa B  TOJHOM
rpadUuecKoM U TEKCTOBOM 00beMe;

- c(opMyITHPOBaHBI TOIPOOHBIC BEIBOJBI B KOHIIE 3aJaHUSI.

«XOPOLIO» - BBINIOJIHEHa OoyblIas YacTh 3a/JaHus C COOJIOJEHHEM BceX
METOAMYECKUX PEKOMEHIAIIHIA;

- TEXHOJIOTUS  NPOM3BOJCTBA  MpEJACTaBlIeHAa B  IOJHOM
rpadM4IecKOM U TEKCTOBOM 00BEME, HO €CTh HEKOTOPbIE YITYIIEHUS
(HampuMep HEKOTOpble 0OBEKThI HE U300paKEeHBI HA PUCYHKE);

- ¢(OpMYyITMPOBAHBI BEIBOJIBI B KOHIIE 33JIaHHSI.

«YIOBJIETBOPUTEIHHO - 3aJjaHWe BBHIMOJHEHO C MHHHUMAIBHBIM  COOJIOJICHUEM
METOJIMYECKUX PEKOMEHAAINN;

- TEXHOJIOTHUS TPOW3BOJACTBA NPEACTABICHA B MHHUMAaJIbHOM
rpaguIecKoM U TEKCTOBOM OOBEMeE, TIPU ATOM PUCYHOK CIelaH OT

pyKH;
- copMyIHpPOBaHBI KOPOTKHUE BHIBOJIBI B KOHIIE 3a/IaHMSI.

«HCYOOBJICTBOPUTCIBLHO» - OOJIbIIIAs YacTh 3aaHus HE BBIIIOJIHCHA,

- OoJIbIIAs YacTh 3a1aHWA BBIIIOJTHEHA HE BEPHO.

- BBIBOJAbBI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBITTIOJIHEHHOI'O 3aJaHHWA.

3aganue. CrutanupoBaTh JOXOJAbI M 3aTpaThl TMpeanojaraeMoro OusHeca. BeIYHCIUTE WU
MIPOAHAIIN3UPOBATH TOUKY 0€3yOBITOUHOCTH U 3araca yCTOWYMBOCTH OM3HEcA.

Kpumepuu OYEHUBAHUA pe3yTbmamoe 86blNOJIHEHHO20 3a0aHUs
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Ouenka IIpaBUIBbHOCTD (OIIMOOYHOCTH) BbINOJHEHNS 3a1aHUS

«OTITAIHO) - BCE 3aJJaHH€ BBINOJIHEHO B IOJHOM 00BeME ¢ COOJIFOJEHHEM BCEX
METOJIMYECKUX PEKOMEHIAINN;

- JIOXOJBI M 3aTpaThl OWM3HECA MPEICTaBICHBI B MOJHOM O0BEME,
COOTBETCTBYIOT PE€AJIbHBIM PHIHOYHBIM YCIIOBUSIM;

- ToYKa O0e3yOBITOYHOCTHM W 3amac YCTOMYMBOCTH OH3HEca
BBIYKCIICHBI 0€3 OIINOOK;

- OIIPE/ICIICH aJIeKBAaTHBIN 3amac yCTOWYMBOCTH OM3HECa;

- chopmynrpoBaHbI OIPOOHBIE BEIBOJIBI B KOHIIE 3a/IaHUS.

«XOPOLIO» - BBINIOJIHEHA OoJblIas 4acTh 3a/JaHUusl C COOJIIOJEHHEM BcCeX
METOJIMYECKUX PEKOMEHIAINN;

- JI0XOIbl M 3aTpaTbl OM3HEcCa MPEJCTAaBICHBI B JOCTATOYHOM
o0beMe, B OCHOBHOM COOTBETCTBYIOT pEAIbHBIM PHIHOYHBIM
YCIIOBUSAM;

- Touka O0e3yOBITOYHOCTM U 3amac YCTOHYMBOCTH OHW3HEca
BBIUMCIIEHBI 0€3 OIINOOK, HO B aHAJIM3€ €CTh YIYLICHHUS;

- OTIpe/IeTICH aIeKBATHBIH 3a11ac yCTOMYMBOCTH OHU3HECA;

- ¢(OpMyIMPOBAHbI BHIBOJIbI B KOHIIE 33JJaHHUS.

«KYyHOOBJICTBOPUTCIIBHO» - 3aaHueC BBIITOJIHEHO C MHUHUMAJIbHBIM CO6JHOI[CHI/ICM
METOJIMYECKUX PEKOMEH IAINH;

- J0XOAbl M 3aTpaThbl 6H3Heca npeacTaBJICHbl B MUHUMAJIbHOM
o0beMe, B MHUHUMAIbHOW CTENEHH COOTBETCTBYIOT pealbHBIM
PBIHOYHLIM YCIIOBUSAM;,

- Toyka O0e3yOBITOYHOCTH M 3amac yCTOMYMBOCTH Ou3Heca
BBEIUHMCIIEHBI C OIIMOKaMHU HE KPpUTHYHBIMH, B aHAJIN3C CCTb
OLIMOOYHBIE CYXKICHHUS,

- 3a11ac yCTOMYUBOCTH OM3HECa MUHUMAJIbHBIN;

- chopmyIrpoBaHBl KOPOTKHE BBHIBOJIBI B KOHIIE 3a/IaHUSI.

CHEYOOBJCTBOPUTCIBLHO» - OoJIbIIAs YacTh 3aaHus HE BBIIIOJIHCHA,

- OoJIbIIIAs YacThb 3aIaHuA BBIIIOJIHCHA HE BEPHO.

- BBIBOJAbI OTCYTCTBYIOT WM HEC COOTBCTCTBYIOT COACPIKAHUIO
BBITTIOJIHCHHOI'O 3aJaHH .

Tema 7. PuHaHCOBBIN IIJIAH OU3HECA
3aganue. [IpopaboTath HaIOroBBIE 00sS3aTEIHCTBA OM3HECA.

I{pumepuu OYEeHUBAHUA pe3y1bmamoe 6blNOJIHEHHO20 3a0aHUsA

Ouenka IIpaBuIbHOCTD (OIIMOOYHOCTH) BbINOJHEHNUS 3a1aHUS

«OTIUYHOY - BCE 3a/IaHUE BBIIIOJHEHO B ITOJIHOM 00BbeME C COOIOICHUEM BCEX
METOJINYECKUX PEKOMEHIALINN;

- BbBIOpaHHBIH  PEXUM  HAJIOrOOOJIOKEHUS  TOJHOCTBIO
apryMEHTHpPOBaH M TOAXOIUT TMOJ pa3pabaTbiBaeMblii OuzHec-

IJIaH,
- TpH BHINOJHCHWU 3aJIaHUsl HE BBISBJICHBI OINMOKH B
BBIYHCIICHUSAX
- c¢(hopMyITUPOBAHBI MMOAPOOHBIC BHIBOJIBI B KOHIIC 33 IaHMS.
«XOPOIIIOY - BBINOJHEHA OOJbIIAs 4YacTh 3aJaHhs C COOJIFOJEHHEM BCEX

METOJIMYECKUX PEKOMEH IAINH;

- BBIOpaHHBIM PEKUM  HAJOTOOOJOKEHMS] TMOAXOIUT IO
pa3pabarsiBacMblii OM3HEC-TIIAH;

- TIPY BBITIOJTHECHUM 3aJaHHsI BBISBICHBI HE3HAUYMTEIIBHBIC ONTUOKU
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B BBIYHCIICHUSX;
- chopMyIMpPOBaHBI BEIBOJIBI B KOHIIE 3a/1aHUS.

«yIIOBJIETBOPUTEIHHO» - 3aJaHUe BBIIOJHEHO C MHMHHUMAQJIBHBIM  COOJIO/IEHUEM
METOINYECKUX PEKOMEHIAIHH;

- BBIOpAHHBIA PEKUM HAIOTOOOJIOKEHUS! CKOpee HEe MOAXOIHT IO/
paspabaThIBacMbIii OU3HEC-TIIAH;

- TIpY BBITIOJTHEHUH 33/1aHUS BBISIBICHBI HEKPUTHUECKUE OIIMOKH B
BBIYHCIICHUSX;

- ¢(hopMyIMPOBAHBI KOPOTKKE BHIBOJIBI B KOHIIE 3aJaHHSL.

«HEYOOBJICTBOPUTCIBHO - OoJIbIIIAs YaCTh 3aaHus HE BBIIIOJIHECHA,

- 0OJIbIIIAs YacTh 3alaHuA BBIIIOJIHCHA HE BCPHO.

- BBIBOJAbI OTCYTCTBYIOT HWJIM HE€ COOTBETCTBYIOT COACPIKAHUIO
BBITIOJIHCHHOI'O 3aJaHH .

3aganue. OUEHUTH TOKA3aTEIM SKOHOMHYECKOTO 3 dekra n 3(h(HEKTHBHOCTH OHM3HEC-TUIaHA Yepe3
YIPOIIEHHYIO MOjieNb. Toxe, HO Yepe3 TPAAUIIUOHHYI0 MOJICIh Ha 0a3e TUCKOHTUPOBAHUS JACHEKHBIX
MIOTOKOB.

Kpumepuu OYEHUBAHUA pe3Ybmamoe 8blNOJIHEHHO20 3a0aHUs

Ouenka IIpaBUIBbHOCTD (OIIMOOYHOCTH) BBINOJIHEHUS 3aaHUS

«OTJIIHYHO) - BCE 3aJaHH€ BBINOJIHEHO B IOJIHOM 00beEME ¢ COOJIFOJEHHNEM BCEX
METOAMYECKUX PEKOMEHIAIINH;

- JICHS)KHBIE TIOTOKHM BO BCEX TAOIMIAX MPEJACTaBICHBI aIEKBAaTHO U
COOTBETCTBYIOT nauarpamme ['aHta Xxonaa peanu3anuu OusHEC-
IUIaHa;

- HOpMa JMCKOHTA OTpe/iejieHa BEPHO U COOTBETCTBYET PHIHOYHOM
JIEHCTBUTEIILHOCTH,

- BCE JCHEXHBIE TIOTOKM B TaOnuiax (UHAHCOBOTO W
MIPOU3BOJICTBEHHOIO IJIaHA COTJIAaCyIOTCS;

- OIIMOOK B BLIYUCIICHUAX HET;

- chopmynrpoBaHbl MOAPOOHBIE BHIBOJIBI B KOHIIE 3a/IaHUSI.

«XOPOIIO» - BBINOJIHEHA OOJbIIAs YacTh 3aJaHUs C COOJIOJNEHHEM BCEX
METOANYECKUX PEKOMEH/IALINIA;

- JICHe)KHBIE TIOTOKH BO BCEX TAOIMIAX MPEJCTaBICHBI aIeKBaTHO U
B OCHOBHOM COOTBETCTBYIOT Auarpamme l['aHta xona peanuszanuu
On3Hec-IUIaHa;

- HOpMa JUCKOHTA OIpe/eleHa BEPHO U COOTBETCTBYET PHIHOYHOM
JIEHCTBUTEIIFHOCTH,

- BCE JCHEXKHbIE TIOTOKM B Tabnmuiax (QUHAHCOBOTO U
MIPOM3BOJICTBEHHOTO TIJITaHA B OCHOBHOM COTJIACYIOTCS;

- OIINOOK B BBIYMCICHUAX HET;

- c(OpMyIMPOBAHBI BEIBOBI B KOHIIE 3aJJaHUSI.

«YIOBIETBOPUTEILHOY - 3aJaHMe BBIIOJHEHO C MHUHHMAIBHBIM  COOJIOIEHUEM
METOJIMYECKUX PEKOMEHIAIUN;

- ICHE)KHBIE TIOTOKU BO BCEX TaOIUIaX MPE/ICTABICHBI aIEKBAaTHO U
B MHHHMaHBHOﬁ CTCIICHU COOTBGTCTBYIOT )II/IanaMMe FaHTa Xxoaa
peanuzanuu OU3HEeC-TIIaHa;

- HOpMa JIMCKOHTA OTpe/IelIeHa BEPHO U COOTBETCTBYET PHIHOYHOMN
ECTBUTEILHOCTH;

- BCE JCHEKHBIE TIOTOKM B Tabnumax (UHAHCOBOTO |
HpOI/I3BOIICTBeHHOFO IJ1aHa COI‘HaCYIOTCSI B MI/IHI/IMaHLHOﬁ
CTEIEHH;
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- OIMMOKH B BRIYMCIICHUSX €CTh, HO OHH HE KPUTHUYHBIC;
- chopMyIMpOBaHbl KOPOTKHE BBHIBOJIBI B KOHIIE 3a/IaHUSI.

«HCYOOBJICTBOPUTCIBLHO» - 0OJIbIIIAs YacTh 3aJaHus HE BBIIIOJIHCHA,

- OoJIbIIIAs YaCTh 3alaHuA BBIIIOJTHCHA HE BEPHO.
- BBIBOAbI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBIITOJIHCHHOI'O 3aJJaHUA.

3 OTAIl - BJAIETD

3aganue. [IpomexyTouHas u pe3yiabTHPYIOIIAs 3allUTa OU3HEC-TIIaHa.

Kpumepuu oyenxu

Onenka

IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINOJHEHHSI 32 JaHUSA

«OTJIIMYHO»

- cOOITIO/IEHUS peryIaMeHTa BPEMEHHU Ha TMPE3CHTalI0 OU3HeC-TUIaHa,

- BBICOKAsl CTETIEHb CIIAYKEHHOCTH KOMaHTHOW pabOThI BO BPEMsl 3allIUThI
Ou3Hec-IIJIaHa,

- PaBHO3HAYHBIH BKJIAJ] KXKJIOTO YYaCTHHKA B pab0OTy KOMaH/Ibl;

- OTJIMYHAS JUCIUILTHHBI KOMaH/IbI;

- BBICOKOE KaueCTBO OTBETOB Ha BOIIPOCHI BO BPEMsI 3aIIUTHI;

- B BBICOKOW CTETICHU BIIAJICHHE UCKYCCTBOM IPE3CHTAIMH PE3YJIbTAaTOB
Ou3Hec-IUIaHa,

- TIPUBEICHBI COOCTBEHHBIC aPTYMEHTHI, OTBET HE MPEACTABIACT COOOM
MPOCTOE BOCIPOU3BEJACHUE OOBIYHOW JICKIIMU JIMOO CIPABOYHOTO
MaTepuana,

- JaH TMpsAMOW OTBET Ha TIOCTABJIICHHBIA BOIPOC WU 3aJaHHYIO
CHUTYAIIHIO;

- TpHUBEIEHBI JIOTUYHBIC apPTyMEHThI, CBHUJCTEILCTBYIOIIHE 00
OOIIMPHBIX 3HAHMAX, YMEHHUSIX M BIAJCHUSAX METOJaMU OW3HEC-
TUTAHUPOBAHMS;

- BBICOKOE Kau€CTBO CTPYKTYPHI U COACPIKAHUS CIIAI0B IPE3EHTAIINN;

- BBICOKOE Ka4eCTBO CTPYKTYPBI H COACPKaHHS 3aIIUTHOTO CIIOBA.

«XOopouIo»

- HE 3HAYMTEIILHOE HAPYIICHHE PeriaMeHTa BPEMEHHM Ha MPE3CHTAINIO
OM3Hec-IUIaHa,;

- CPEe/IHSsl CTENEeHb CIaXXEHHOCTH KOMaH/IHOM paOoThl BO BpEMsI 3allIUTHI;
- HE paBHBIN BKJIQJl yYaCTHUKOB B paOOTY KOMaH/IbI;

- xopomaﬂ JUCHHUITIIIMHA KOMaH/IbI;

- CpeHee KauyecTBO OTBETOB Ha BOIPOCHI BO BPEMsI 3allIUThI TPOEKTA,

- B CpeI[Hei/JI CTCIICHU BJIAACHUC I/ICK}’CCTBOM Hpe3€HTaHI/II/I pe3YJ'II)TaTOB
OU3Hec-IUIaHa,

- IPUBECHBI COOCTBEHHBIE ApPTyMEHTHI;

- JaH TpsAMOW OTBET Ha TIOCTABJICHHBIA BOMPOC WU 3aJaHHYIO
CHTYAIIHIO;

- CpeHee KaueCTBO CTPYKTYPBI U COJICPIKAHUS CIAIIOB MPE3ECHTAIINY;

- B PEAKHUX CIIy4asiX MPUCYTCTBYIOT CIailibl, HE OTHOCALIMECS K OM3Hec-
IUTaHY, HapyIlIeHa UX MMOCIeI0BATEeIbHOCTD;

- CpeJHee KaueCTBO CTPYKTYPHI U COIEPIKaHuUs 3aIIUTHOTO CIIOBA;

- B TEKCTE CIIAiJIOB W 3alllATHOM CJIOBE JIOMYIIEHbI opdorpaduueckue,
CHUHTAKCHUYCCKHC U HYHKTyaHI/IOHHBIe OHII/I6KI/I.

«YHAOBJICTBOPUTCIIBHO»

- CYIIECTBEHHOE HApYIICHHWE periaMeHTa BpPEMEHU Ha TMPE3CHTAIUI0
On3Hec-IIIaHa;

- HU3Kasda CTCIICHBb CIIAXXKCHHOCTU KOMaHI[HOfI pa6OTI:I BO BpeMﬂ 3alIUThI
On3Hec-IUIaHa,

- HE paBHBIN BKJIAJl yYACTHUKOB B pabOTy KOMaH/bI;
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- YIOBJIETBOPUTEIIbHASA JUCLUIUINHA KOMAaHIbI;

- YIOBJETBOPHUTEIBHOE KA4YeCTBO OTBETOB Ha BONPOCH BO BpeMs
3AIUTHI;

- B MHHHAMAQJIBHOW CTENEHU BIAJICHUE WCKYCCTBOM MPE3CHTAIHH
pe3yabTaToOB OM3HEC-TIJIaHa,

- YIIOBJICTBOPUTEIHHOE KA4YECTBO CTPYKTYPBI H COJICPYKAHHS CIIaliJI0B
IpE3CHTaLNY;

- TIPUCYTCTBYIOT CJIAi/IbI, HE OTHOCSIIUECS K OM3HEC-TUIaHy, HapylIeHa
WX MOCIIeIOBATEIbHOCTD;

- YIOBJICTBOPUTEIHLHOE Ka4eCTBO CTPYKTYPHI U COACPKAHUS 3aITUTHOTO
CJIOBa;

- B TEKCT€ CIAiiJiIoB W 3alUTHOM CJOBE [OMYIICHBI TpyObIe
opdorpaduveckre, CHHTAKCHYECKUE M MyHKTYallMOHHBIC OIUOKH.

«HEYJOBJIETBOPUTEIBHO» | - CYILECTBEHHOE HApyILICHHE perjaMeHTa BPEMEHU Ha IPE3CHTALUI0
Ou3Hec-IIJIaHa,

- HU3Kas CTENEeHb CIA)KEeHHOCTH KOMaHAHOM paboThl BO BpeMs 3alllUTHI;

- BKiaJ 1-2 yq4acTHUKOB B pab0OTy KOMaH/bI;

- HEeYJIOBJICTBOPUTENIbHAS AUCLUUILUINHA KOMaH/IbI;

- HEY/JOBJETBOPUTEIILHOE KAauyeCTBO OTBETOB Ha BOIPOCHI BO BpeMs
3alIUTBI;

- HEYJOBJIETBOPUTEIBHOE KaYECTBO CTPYKTYPBI U COJEPKAHUS CIaiiioB
IIpe3eHTaLH;

- nH(OopMaNKs Ha cIai1aX He pacCKphIBAeT CyTH OM3HEC-TIUIaHa;

- HEY/IOBJIETBOPUTEIBHOE KauyeCTBO CTPYKTYpPbl U  COJEpKaHMs
3aLIUTHOTO CJIOBA BBIPAXKEHHOE B MCIIOJIb30BAaHUM HE HAYyYHOH JICKCHKE,
CIIOB «IIapa3uTOBY, «KAPTOHH3MOBY», TABTOJIOTMH W JPYTHX TPyObIX
HapyleHui mpaBui Pycckoro si3bika 1 Hay4HOH 3THKY;

- B TEKCT€ CJAJIoB M 3al[UTHOM CJIOBE JIOMYIIEHBI TpyObIe
opdorpaduyeckre, CHHTAKCHUYECKUE U MYHKTYallHOHHbIE OIINOKH.

3auer
I{pumepuu OYEeHUBAHUA 3HCZHM1/7 HdA 3aueme

«3AUYTEHO»

® 3aJJaHMA 10 TeMaM 1-4 BBIIIOJIHEHBI B ITIOJJHOM 00BeME;

® 3a7aHUs 110 TeMaM |-4 BBITIOJHEHBI 0€3 KPUTHIECKUX OIMOOK B BHIYMCIICHHSIX;

® B 33JaHUAX MO TemMaM |-4 MPUCYTCTBYIOT HE KPUTHUYECKHE YIYIICHHWs B aHaIW3aX M BBIBOJAX
MOJIYYeHHBIX PE3YJIbTATOB;

® BCeE MPOMEXKYTOYHBIE 3aIIUTHI OM3HEC-TITaHA TPONICHBI YCIIEITHO;

e ecTh 2-3 OTBETa Ha YCTHBIE BOMPOCHI TI0 TEOPUH OM3HEC-TIIIAHUPOBAHMUS.

«HE 3AYTEHO»

e 3amaHus 110 TeMaM |-4 BBITIOJTHEHBI HE B ITOJTHOM 00beMe;

e 3a7maHus MO TeMaM 1-4 BBITOTHEHBI C KPUTUYECKUMU OITUOKAMH B BBIYMCIICHUSX;

® B 33JaHUAX MO TemMaM 1-4 MOPUCYTCTBYIOT KPUTHYECKUE YMNYIIEHUS B aHaJIM3aX U BBIBOJAX
MOJTYYEHHBIX PE3YJIbTATOB;

® HE BCE MPOMEXKYTOUHBIC 3aIUTHI OM3HEC-TIIaHa MPOHICHBI YCIIEITHO;

e HeT 2-3 OTBETOB Ha YCTHBIE BOTPOCHI IO TEOPUH OM3HEC-TUTAHUPOBAHUS.
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DK3aMeH

Kpumepuu oyenusanus 3nanuii Ha sK3amene
«OTJIMYHO»
e J1aH IPSIMOU OTBET HA IIOCTABJIEHHBIN BOIPOC WU 3aJaHHYIO CUTYaLUIO;
® TPUBE/ACHBI JIOTUYHBIE APTyMEHTHI, CBHJCTEILCTBYIOIIME 00 OOIIMPHBIX 3HAHHUAX, YMEHHUSIX H
BJIAJICHUSIX METO/laMi OM3HeC-IIJIaHUPOBAHUS,
® [IPOJIEMOHCTPUPOBAHO YMEHHUE IPUMEHATh METOAbl OW3HEC-IUIAHUPOBaHMUA Ha IPAKTUKE U
BO3MOJKHOCTb UX aJIallTalluy;
® TpUBEACHBI COOCTBEHHBIC aPTyMEHTHI, OTBET HE MPEJCTABISET COOON MPOCTOE BOCHPOHM3BEACHUE
OOBIYHOH JIEKLIMH JIUOO CIIPAaBOYHOI'0 MAaTEpUaa;
® HAa OTIMYHOM YPOBHE IPOAECMOHCTPUPOBAHO YMEHHE IPUMEHATH COOTBETCTBYIOILWE JAHHBIE U
IPUMEPBI, U BCE 3TO JOJDKHBIM 00pa30oM MPEICTABICHO;
® [PUBEJIEHBI JIOTMYHBIE APTyMEHTHI 110 OOOCHOBAaHHUIO IIOJYYEHHBIX pE3YJIBTaTOB B IIPOLIECCE
peanu3aly MeTo0B OU3HEC-TUNIAHMPOBAHUS Ha ITPAKTHKE;
® OTCYTCTBYIOT CYIIECTBEHHbIC OIINOKHU U OIYILEHHs B peaau3allii METO0B OM3HEC-TUIaHUPOBAHMUS.
«XOPOLIO»
® J1aH BEPHBIN OTBET HA ITOCTaBJICHHBIM BOIIPOC WIH 3aJAHHYIO CUTYaLHIO;
® [IpUBE/EHBl JIOTUYHBIE ApPIyMEHThI, CBHUJCTEIbCTBYIOIIME 00 XOpPOIIMX 3HAHMSIX, YMEHUSIX H
BJIQJICHUAX METOJaMH OU3HEC-TUIaHUPOBAaHMUS,
® Ha XOpOIIEM YPOBHE MPOJIEMOHCTPUPOBAHO YMEHUE MPUMEHATh METOIbl OM3HEC-TUIAaHUPOBAHNUS;
e Ha XOpOLIEM YPOBHE IPOJEMOHCTPUPOBAHO YMEHHME IPUMEHATH COOTBETCTBYIOIIHME AAHHBIE U
IPUMEPBI, U BCE ITO J0JDKHBIM 00pa3oM MPECTABICHO;
® [IpUBE/IEHBl JIOTUYHbIE apryMEHTbl MO OOOCHOBAHHUIO IOJYYEHHBIX pPE3YyJIbTAaTOB B IpoLEcce
peanu3aniy MEeToJ0B OM3HEC-TUIAHNPOBAHMS Ha TIPAKTHKE.
«YAOBJIETBOPUTEJIBHO»
e OTBETHI Ha BONIPOCHI IEMOHCTPUPYIOT MUHUMAJIbHBIA YPOBEHb IIOAIOTOBKH;
® I[IPUBEJEHBI JIOTUYHBIC APIyMEHTHI, CBHUACTEILCTBYIOIIME O HAIWYUU MHUHUMAJIbHBIX 3HAHUM,
YMEHUH U BIaJIeHUI METOJI0B OM3HEC-TUIaHUPOBAHMS;
® Ha YJIOBJIETBOPUTEIBHOM YPOBHE IPOJEMOHCTPHUPOBAHO YMEHHME NPUMEHITh METObl OH3Hec-
IJIJAHUPOBAHMS HA MPAKTUKE;
«HEYIOBJIETBOPUTEJIBHO»
e OTBETHI Ha BOIIPOCHI HE JEMOHCTPUPYIOT MUHUMAJIBHBIA YPOBEHD ITOATOTOBKH;
e B paboTe ¢ MeTo1aMH OM3HEC-TIJIAHUPOBAHUS JIOMYILEHbI CYIIECTBEHHbIE OLIMOKH;
e B paboTe ¢ MeToJaMM OHW3HEC-TUIAHUPOBAHMsS OTCYTCTBYIOT OTBETHl Ha 3HAYUTEIbHYIO YacTb
BOITPOCOB;
e OIylIeHa BakHas MHQOpMaIMs, NPUCYTCTBYET HEHYKHas MH(OpMalMs B aHaIM3€ Pe3yJbTaTOB
UCIIOJIb30BaHUS METOJIOB OM3HEC-TIIIAHUPOBAHMUS,
e 1pu paboTe ¢ MeTo1aMH OM3HEC-TIIIAHUPOBAHUS OTCYTCTBYET KaKOH-JIMOO aHaIN3 U apryMeHTallus.

TecT 11 CAMOKOHTPOJIA (IPUMEPHbIE BONIPOCHI HTOTOBOI0 TECTUPOBAHMS)

Kpumepuu oyenusanus mecma
[TomHast BepcHsi TECTOBBIX BOIIPOCOB COJIEPIKHUTCS B DIICKTPOHHO-MH(POPMAIMOHHOW CUCTEME
By3a. CTyleHThl TPOXOIAT TECTUPOBAHME B KOMIIBIOTEpHOM Kiacce. OIlEeHKa YCHEeNMIHOCTH
MPOXOXKJICHHS TeCTa OTIpPEIeNsAeTCs cleaytomien ceTkoit: ot 0% 10 29% — «HeyIOBIECTBOPUTEIBLHOY,
ot 30% 1o 59% — «ynoBneTBopuTenbHO»; 60% — 79 % — «xopomo»; 80% -100% — «oTaraHOY.



