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1. TIEPEYEHb KOMIIETEHIMM C YKABAHUEM OTAIIOB UX POPMHPOBAHUS B
IMPOLECCE OCBOEHUMA OBPA30OBATEJIBHOU [TPOT'PAMMUBI

[Tpouecc uzyuenus: nucuuIUIMHbl «[IpOEKTHBIN MpakTHKyM» HallpaBiieH Ha (OpPMUPOBAHUE
CIEAYIOLIMX KOMIIETEHIIHA:

KOI[ N HAUMCHOBAHHEC KOMIICTCH-
L[I/Iﬁ BBIITYCKHHKaA

Kon n nanMeHoBaHUEe UHIUKATOPA JOCTUXKEHUS KOMIIE-
TEHIUH

VYK-2. CnocobeH onpeaessiTe Kpyr
3a7a4 B paMKax IOCTaBJIEHHON
eI W BBIOUPATh ONTHMAIbHBIC
CIOCOOBI MX PEIICHHs], UCXOIS U3
JICUCTBYIOIMX TIPABOBBIX HOPM,
UMEIOLINXCS PECYpCOB M OTPaHM-
YEHUI

VK-2.1. 3naer HeoOXOauUMBIE ISl OCYIIECTBICHHS MPO-
(heccoHaIbHOMN JesITeIbHOCTU TPABOBBIE HOPMBI M METO-
JOJIOTMYECKHE OCHOBBI MPHHATHUS YIPABICHUECKOTO Pe-
LICHHUSL.

VK-2.2. YMeeT aHanu3upoBaTh aJbTEPHATUBHBIE Bapu-
aHTBI PEHICHU AJIsl TOCTUXKEHUSI HAMEUEHHBIX pe3yibTa-
TOB; pa3palbaThIBaTh IUIAH, ONPEENIATh LIEIEeBhIC 3TAbl U
OCHOBHBIE HaIpaBJIeHUs PadoT.

VYK-2.3. Bnageer MmeToaukamMu pa3pabOTKH LEIU U 3a]1a4
MIPOEKTAa; METOJaMU OLEHKU MPOJOKUTEIHLHOCTH U CTO-
UMOCTH TIPOEKTa, a TaKkKe NOTPeOHOCTH B pecypcax,
HaBbIKaMU pabOThl ¢ HOPMATUBHO-TIPABOBOM JIOKYMEHTa-
UEH .

YK-3. CnocoGeH ocCyliecTBIsATh
COIIMAIbHOE B3aMMOJICHCTBHE U
peanu30BbIBaTh CBOIO POJIb B KO-
MaHJIe

YK-3.1. 3naet Tunonoruto u GaxkTopsl GOPMUPOBAHUS KO-
MaH/I, CIIOCOOBI COITUATEHOTO B3aUMOICHCTBHS.

VK-3.2. VYmeer neiicTBOBaTh B JyX€ COTPYIHHUYECTBA;
MPUHUMATH PEIICHUs C COOJIOJICHUEM ITHYECKUX MPHUH-
LMIIOB UX pean3alliy; MPOSBIATh YBAKEHIE K MHEHUIO U
KyJIbType APYTHX; MPUMEHSATH OCHOBHBIE METOABI M
HOPMBI COLUAJIBHOTO B3aMMOJEHCTBUA Jisl pealu3aluu
CBOEH POJIM ¥ B3aMMOJICHCTBUSI BHYTPU KOMaH/IbI.
VK-3.3. Bnaneer HaBbIKaMH pacHpeleleHHs pojell B
YCJIOBHUSIX KOMAHJIHOTO B3aWMOJICHCTBUS, METOJAaMH
OILICHKH CBOWX JEHCTBHM, MIAHUPOBAHHS U YIPaBICHUS
BPEMEHEM.

I1K-1 CrnocobeH aHamu3upoBaTh
uH(popManuio a1 GOpMUPOBAHUS
BO3MOXHBIX pEIIEHUH B 00JIacTH
Ou3Hec-aHaau3a JJId PEIIeHUs 3a-
Jad npodecCuoHaIbHON JesTelNb-
HOCTH

IIK-1.1 [lemoHCTpHpyeT 3HaAHHE METOAOB cOopa M aHa-
u3a UH(pOpMalMK; OCHOB MEHEJIKMEHTa U Ou3Hec-IuIa-
HUPOBAHMsI; OCHOBHBIX METOJIOB OM3HEC-aHAIN3a.

[IK-1.2 Cnocoben paboTaTh ¢ MCTOYHHUKAMHU HHOOpMa-
LIUH, pa3padaTbIBaTh aHKETHI, IPOBOAUTH ONPOCHI, HHTEP-
BbIO, YMEET MIPOBOJIUTH OU3HEC-aHAIN3.

I1IK-1.3 IToHMMaeT OCHOBBI IPUHATHS PELICHUN; OCHOBBI
MIPOEKTHOTO MEHEI)KMEHTA, OCHOBBI IMpeANpUHUMATEINb-
CKOM J1eATENbHOCTH.

[IK-2 CnocobeH OCyIIeCTBIISAT
JIOKYMEHTAIIMOHHOE obOecreueHue
paboThI C MEpCOHATIOM

[TK-2.1 OcymectBiser ohopMiIeHHE TOKYMEHTOB, pera-
MEHTHUPYIOLIUX TPYAOBbIE OTHOIIEHHUSI C Pa3IUYHBIMU Ka-
TEropusiMi pabOTHUKOB U CTIELUATN3UPOBAHHBIX CYObEK-
TOB TPYJOBOTO IIpaBa B COOTBETCTBUU C 3aKOHOJATEIb-
ctBoM Pocculickoit @enepanuu.

I1K-2.2 OcymectBasieT paboTy CO COLUANTU3UPOBAHHBIMU
MH(OPMALIMOHHBIMUA CHUCTEMaMU U IIU(PPOBBIMH CEPBU-
caMM 110 BEICHUIO YU€Ta U ABM)KCHUIO IIEpCOHAJIA.
[TIK-2.3. OdopmiseT neaoByr0 MEPEnUcKy, TOKYMEHTO-
000pOT, periIaMeHTHPOBAHHBINA 3aKOHOAATENbCTBOM Poc-
cutickoii deneparuu B 00J1aCTH TPYJOBBIX OTHOIICHHH, C
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paGOTHI/IKaMI/I, BHCIIHUMH KOHTpAréHTaMu U TrpaxKaa-
HaMH.

[IK-3 CnocobeH OoCyIIeCTBIATh
aHaJM3 pBIHKA TpPyJAa, BKIOYAs
NPEUIOKEHHUST YCIYT IO TOUCKY,
MIPUBJICYCHHIO, TIOJIO0PY U OTOOPY
nepcoHaina B cetu MHTepHeT

[IK-3.1 OcymiecTBiseT AEATEIbHOCTh IO OpraHU3aINU
npoueccoB B MHTepHET-MapKETUHTE MO MPOJIBUKEHHUIO
YCIIYT T10 MOKCKY, MIPUBIICYCHUIO, T0A00PY U 0TOOPY mep-
COHaJa.

[1K-3.2 ®opMupyeT KOHLUENIUIO TPOIBUKEHUS YCIYT 110
MIOMCKY, IPUBJICYCHHIO, TTOAO0PY U OTOOPY IepcoHalia U
HCII0JIb30BAHNEM UHCTPYMEHTOB MIHTEpHET-MapKETHHTa.
[1K-3.3 TlpumeHseT aJropuT™M MOCTPOCHUS KOHIEHIIHUHU
MIPOABIDKEHHSI YCIYT 10 TIOUCKY, IPUBJICUEHHIO, T000PY
1 0TOOpY nepcoHana B cetu MHTepHeT.

[IK-4 CnocobeH OoCyIIecTBISATh
JeSITeIbHOCTD T10 MTOKMCKY, PUBJIC-
YEHU10, T0JI00pY U 0TOOPY Tepco-
HaJa

[TIK-4.1 OcymuiecTBisieT MTOUCK KaHIUAATOB, COOTBETCTBY-
IOIHUX TPEOOBAHUSAM BaKaHTHOM JTOJDKHOCTH BO BHYTPEH-
HUX ¥ BHEUTHUX UCTOYHUKAX MH(OpMaIuu.

[1K-4.2 ITpoBoauT cobeceoBaHUs U BCTPEUU C KaHIUIa-
TaMU Ha BAKAHTHEIC JIOJKHOCTH.

[1K-4.3 [IpumeHnsiet mpu oTOOpE nepcoHana TapudHo-KBa-
TUQPUKAMOHHBIE TPEeOOBaHMS, KBATH(PUKAIMOHHBIC Xa-
PaKTEPUCTUKH, TPO(DHECCHOHATBHBIC CTAH/IAPTHI.

Ko
No : HanmenoBanue o
KOMIIETEH- Oranbl GOPMUPOBAHKSA KOMIIETEHIIUN
/1 KOMIIETEHIIAH
1105074
1. VK-2 Cnocoben  ompenensats | [ Oman - 3namo:
KpYT 3a7a4d B paMkax mo- | YK-2.1
CTaBJICHHOHN 1ENH W BBI- | - HEOOXOUMBIE TSl OCYIIECTBICHUS TTpodec-
oupath OITUMAJbHBIE | CHOHAIBHON JIEATENEHOCTHA MIPaBOBBIE
CHOCOOBl HX pEIICHHUs, | HOPMBI;
WCXOJIS U3 ACUCTBYIONINX | - METOJOJIOTUYCCKUE OCHOBBI  IPUHSATHUS

MPAaBOBBIX HOPM, HMEIO-
IUXCA PECYPCOB U Orpa-
HUYEHUN

YIPaBJICHUYCCKOTO PCIICHU

2 Oman - Ymemn:

VK-2.2

- aHAJTM3UPOBATH AJLTCPHATUBHBIC BapUAHTHI
pelIeHui Al AOCTHXKEHUS HAaMEUEHHBIX pe-
3yJIBTATOB;

- pa3pabatbIBaTh IUIaH, ONPEIENSTh IIeNieBbIe
STanbl © OCHOBHBIC HampaBJeHHUS padoT, UcC-
XOJIs1 U3 ACUCTBYIONINX MPABOBBIX HOPM

3 Oman - Brademy:

YK-2.3

- METOJMKAMH Pa3pabOTKH IEJIH U 33]1a4 MPO-
eKTa;

- METOJaMHU OILIEHKH MPOJOIKUTEIBHOCTH U
CTOMMOCTH MPOEKTA;

- HaBBIKAMU OTIPeIeTICHUs MOTPEOHOCTH B pe-
cypcax;

- HaBBIKaMU pabOTHl C HOPMATHBHO-TIPABOBOU
JIOKYMEHTalHUen
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VK-3

Crioco0eH oCyIIecTBIATh
COIIMAIbHOE B3aMMOJIEH-
CTBHC U peaJ'II/I3OBBIBaTB
CBOIO POJIb B KOMaH Ie

1 Oman - 3namy:

VK-3.1

- TUTIIOJIOTHIO U (aKTOpbl (POPMUPOBAHUS KO-
MaHT;

- c1oco0BI COLIMAIBHOTO B3aMMOACHCTBHS

2 Oman - Ymems:

VK-3.2

- IEiCTBOBAThH B JIyXE COTPYIHHYECTBA,

- IPUHUMATH PEIICHUs C COOII0ICHUEM dTHYE-
CKHX TIPUHITUIIOB UX pean3allii;

- IPOSIBJIATh YBAXKEHHUE K MHEHUIO U KYJIbTYpe
APYIrux;

- IPUMEHSTh OCHOBHBIE METO/Ibl U HOPMBI CO-
[IAAJTLHOTO B3aMMOJICHCTBHS JJISl peaTu3aluu
CBOGH pOJIM U B3aMMOJICUCTBHS BHYTPH KO-
MaHIbI

3 Oman - Braoemo:

YK-3.3

- HaBBIKAMH PaCHpEAesCHUs PoJied B YCIO-
BUSX KOMaHIHOI'O B3aUMOICHCTBHS;

- METOJaMH OIICHKH CBOHX JICHCTBHIA;

- METOJAMM IUIAHUPOBAHUS U YIpaBJICHUSA
BPEMEHEM

I1K-1

CriocobeH  aHanu3upo-
BaTh HH(MOPMAIHIO IS
(bopMHpPOBaHUS BO3MOX-
HBIX pelIeHui B o0nacTu
Ou3Hec-aHanIM3a Uil pe-
HIeHUs 3a/1a4 mpodeccu-
OHAJIbHOH JIEATENTbHOCTH

1 Oman - 3uame:

K -1.1

- MeTOoJIbI cOopa U aHanmu3a HH(HOPMAIINK;

- OCHOBBI MCHE[)KMCHTA M OM3HEC-TINIaHUPOBa-
HHS;

- OCHOBBI METOOB OM3HEC-aHAIN3a

2 Oman - Ymems:

I1K-1.2

- paboTaTh C ICTOYHUKAMU MH(POPMAITIH, pa3-
pabaThIBaTh aHKETHI, POBOJAUTH OMPOCHI, UH-
TEPBBIO, YMEET MPOBOJUTH OU3HEC-aHAIH3

3 Oman - Braoemw.:

I1K-1.3

- OCHOBAMH TIPUHSTHSI PEIICHUN;

- OCHOBAaMH MTPOEKTHOTO MEHEKMEHTA;

- OCHOBaMHU MPEANPUHUMATEITECKON JIEATEITb-
HOCTH

[1K-2

CniocoOeH OCyIIeCTBIATh
JOKYMEHTAI[HOHHOE
obOecnieueHue pabOTHl C
MIEPCOHATIOM

1 Oman - 3namo:

[1K-2.1

- mpaBwia oopMIIEHUS JOKYMEHTOB, perjia-
MEHTHUPYIOLIMX TPYJOBBIE OTHOLIEHUS C pas3-
JUYHBIMH KaTeTOpUsSIMU paOOTHUKOB U CIIELIU-
aJIM3MPOBAHHBIX CYOBEKTOB TPYIOBOTO MpaBa
B COOTBETCTBUHM C 3aKOHOJATENbCTBOM Poc-
curickori denepaunu

2 Oman - Ymemo:

[1K-2.2

- OCYIIECTBIIATh PA0OTY CO COIMAITM3UPOBAH-
HbIMH WH(QOPMAIMOHHBIMH CUCTEMAMH U




U(POBBIMU CEPBUCAMHU TI0 BEJICHUIO YUeTa U
JBHKEHHIO IIEpCOHAIA

3 Oman - Braoems.:

I1K-2.3

- HaBBIKAMH OQOPMIICHHS JCIIOBOW Iepe-
MMACKH, JTOKYMEHTOOOOpOTa, pEriaMeHTHPO-
BAaHHOTO 3aKOHOJATCILCTBOM Poccuiickoi
denepanuu B 00J1aCTH TPYAOBBIX OTHOIIICHHH,
¢ paOOTHUKAMHU, BHEIITHUMU KOHTPAareHTaMH U
rpakJIaHaMu

I1K-3

CnocobeH oCcylIeCTBIATh
aHaIM3 pBIHKA Tpy.a,
BKJIIOYAst TPEIJIOKECHUS
YCIYT 1O TIOMCKY, IIpH-
BJICUCHHIO, MOI00PY H
oTOOpY IepcoHaNa B CETH
HNHutepHer

1 Dman - 3namo:

I1K-3.1

- CIOCOOBI OCYIIECTBICHUS ACSITEILHOCTH IO
OpraHu3aIuu nporeccoB B MHTepHET-MapKe-
TUHTE TI0 TPOJBMKCHHUIO YCIYT TIO TOHCKY,
MIPUBJICUCHHIO, TOJI0OPY M 0TOOPY MepcoHalIa

2 Oman - Ymems:

[1K-3.2

- (OpMHUPOBATh KOHIICTIIHIO TPOIBUKCHHS
YCIYT 10 TIOUCKY, MPHUBICYCHUIO, MTOA00PY U
0oTOOpY TepcoHajla M HCIOJb30BaHUEM WH-
CTpyMeHTOB VIHTepHET-MapKeTHHTA

3 Oman - Braoemw:

I1K-3.3

- HaBBIKAMH COCTAaBJICHHS aJTOPUTMa MPH TI0-
CTPOCHUU KOHIIETILIUHU TPOABHKEHHSI YCIYT 110
MOMCKY, MPHUBJICYEHHUIO, MOAOOPY U OTOOpY
nepcoHazia B cetu HTepHer

[1K-4

Crioco6eH oCyIIeCTBIATh
NeSITeIbHOCTh  TI0  TIO0-
HCKY, [IPUBJICYEHHUIO,
noxdopy u otTdopy mep-
CoHaJa

1 Dman - 3namo:

I1K-4.1

- CIOCOOBI MOMCKA KaHIUATOB, COOTBETCTBY-
IOIUX TpeOOBaHMSIM BAaKaHTHOM TOJKHOCTHU
BO BHYTPEHHUX M BHEIIHUX MCTOYHUKAX WH-

dbopmanuu
2 Oman - Ymems:
[1IK-4.2

- IPOBOJIUTH COOECEIOBAHMS U BCTPEUH C KaH-
IUAaTaMHy Ha BaKaHTHBIE JOJDKHOCTH

3 Oman - Bnadems:

I1K-4.3

- HaBBIKAMU OTOOpa IMepcoHajga B COOTBET-
CTBHHM C Tapu(HO-KBATU(PHUKAIIMOHHBIMH TPe-
OOBaHUSAMH, KBaJIU(UKALUOHHBIMU XapakTe-
pPUCTUKaMH, MpO(pecCHOHATBHBIMU CTaHAAP-
TaMu
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2. TIOKA3ATEJIU U KPUTEPUU OLIEHMBAHUS KOMIIETEHLIUI HA PA3JIMYHbBIX
OTAITAX UX ®OPMHUPOBAHNA, OIIMCAHUE LIKAJI OHEHNUBAHUA

=
S5
= HaunmenoBa- . ITxana
N | 55 Kpurepuu onieHuBaHMs KOMIIETCHIIMI Ha
HUE OLICHUBAHUS
n/m| &~ 8 pa3IMYHBIX dTanax GopMUPOBAHUS
S | KOMIICTCHUMHU
g
1. | YK-2 | Cnocoben 1 Dman - 3uamo: 3AYET
OTIPENIeTIATh YK-2.1 C OIIEHKOH
Kpyr 3ajad B | - HEOOXOAMMBIE [JISI OCYILIECTBICHHUS Onenka
paMKax no- | MpoeCCHOHANTBHOW ACSITEIIBHOCTH Tpa- «OTIIMYHO»
CTaBJICHHOM BOBBIE HOPMBI; 1. CobGoxno Bia-
[eMU U BBIOU- | - METOJOJIOTUYECKUE OCHOBBI MPHUHSATHS | €T MOHATUHHBIM
patb ONTH- | YIPABICHYECKOTO PEIICHHUS arrapaTroM, yMEET
MallbHBIE CIO- | 2 Dman - Ymems: HUCTIOIB30BaTh €ro
coOnbl ux peme- | YK-2.2 B aHAJIU3E TPOIIeC-
HUSA, UCXO/I U3 | - aHATTU3UPOBATh AIbTEPHATUBHBIC BapH- | COB U SABJICHHM.
JEUCTBYIOIINX | QHTHI PEIICHWH JUIS JOCTHKEHHMS Hame- | 2. YMEET  BBIAB-
MIPaBOBBIX YEHHBIX PE3YJIbTATOB; JSTh U OOBSACHATH
HOpM, HMeI0- | - pa3pabaThiBaTh [UIAH, OMPEICISTH 1eie- | GYHKIMOHAIbHbIE
LIMXCS  PEeCyp- | BbIE ATaAIlbl U OCHOBHBIE HAIIPaBJICHUS pa- | CBSA3U U 3aBHCHMO-
COB M OIpaHu- | 00T, UCXOJ U3 ACHUCTBYIOUIUX MPABOBBIX | CTH.
YCHU I HOPM 3. 3Haer dop-
3 Oman - Brademy: MYJIBI, YMEET BBISIB-
YK-2.3 JSATh KOJMYECTBEH-
- METOJMKAMHU Pa3pabOTKH LM U 3a7ay | HbIC 3aBUCUMOCTH,
MPOEKTA; OCYLIECTBIISAET DKO-
- METO/IaMH OIIEHKH TIPOJIOJKUTEIFHOCTH | HOMHKO-MaTeMa-
Y CTOMMOCTH TPOEKTA; TUYECKHE PACUETHI,
- HAaBBIKaMH OTIPEJIENICHUsI TIOTPEOHOCTH B | CTPOUT TPapUKy.
pecypcax; 4. Wnmoctpupyer
- HaBbIKaMH PAOOTHI C HOPMATHUBHO-TIPA- | TCOPETHICCKHUE T10-
BOBOM JOKYMEHTALUEN JIOXKEHUsT  IIpUMe-
2. | VK-3 | Cuiocoben ocy- | 1 Dman - 3name: pamMu W3 peannii
mecTBiATh co- | YK-3.1 SKOHOMUYECKOU
[IMAJIbHOE B3a- | - TUIOJIOTHIO U (PaKTOpbl (hOpMUpPOBaHMS | KU3HU.
HUMOJENUCTBUE KOMAaHJI;
U pCaInu30BBI- | - CIIOCOOBI COLIMAILHOTO B3aUMOIEHCTBUS Onenka
BaTh CBOIO | 2 Oman - Ymemo: «XOPOLIO»
pons B KO- | YK-3.2 1. Bnageer moHs-
MaHJIe - IeiCTBOBATE B JlyXe COTPYJHHYECTBa; | THHHBIM  ammapa-

- IPUHUMATh pEIIeHUs ¢ COOII0/IEHUEM
STUYECKUX IPHUHIIUIIOB X PEAIN3alUu;

- IPOSIBIIATH YBAKCHUE K MHEHUIO U KYJIb-
Type Apyrux,

- IPUMEHATh OCHOBHBIE METO/BI U HOPMBI
COIIMAIBHOTO B3aMMOJCHCTBUSA M pea-
JU3alMKU CBOEH POJIM U B3aUMOJCHCTBUSA
BHYTPHU KOMaHJIbl

3 Oman - Braoems.:

TOM, HO TIpU WHC-
IIOJIb30BaHUU  €T0
JOTTyCKaeT HEeTO4-
HOCTH.

2. Hamnume
3HAYUTEILHBIX
OIIIMOOK B BEISBIIE-
HUH QYHKINOHAIb-
HBIX CBSI3CH.

HE-




VK-3.3

- HaBBIKAMH paCIpeeieHUs] poJied B
YCJIOBUSIX KOMaH/JIHOT'O B3aUMOJICHUCTBUS;
- METOJJaMH OIICHKHM CBOMX JICHCTBHIA;

- METO/IaMH IUIAHUPOBAHUSA U YIIPaBICHUS

BpEMEHEM
IIK-1 | Ciocoben aHa- | [ Dman - 3namo:
JU3UPOBATH K -1.1
uH(pOpMAIIMIO | - METOJIBI cOOpa M aHamu3a HH(HOPMAIINK;
uist (OPMHUPO- | - OCHOBBI MEHEIXKMEHTA 1 OM3HEeC-TUIaHU-
BaHUs BO3MOX- | pOBaHUS;
HBIX pEIIEHUI | - OCHOBBI METOIOB OM3HEC-aHAIN3a
B oOnactu 0us- | 2 Oman - Ymems:
Hec-aHaIn3a IK-1.2
Ul peleHus | - padoTaTh ¢ UCTOYHUKAMU WH(POPMAITUH,
3ajau npogec- | paspabarbiBaTh  aHKETBI,  [POBOIUTH
CHOHATBHOM OTPOCHI, MHTEPBBIO, YMEET IMPOBOIHUTH
JEATEIIBHOCTH | OM3HEC-aHaJIN3
3 Oman - Brademy:
I1K-1.3
- OCHOBAMH TIPUHSTHSI PEIICHUN;
- OCHOBaMHU MTPOEKTHOT'O MEHEKMEHTA;
- OCHOBAaMH TPEIIPUHUMATEIILCKOMN Jes-
TEIbHOCTH
IIK-2 | Ciocoben ocy- | I Dman - 3namo:
niecTBIATh go- | [1K-2.1
KYMEHTAIIMOH- | - TIpaBHjia 0(OPMIICHHUS TOKYMEHTOB, pe-
HOe ofecrieue- | TTIAMEHTHPYIOIIUX TPYAOBBIE OTHOIICHUS
HUE paboThl C | C pa3IUYHBIMU KaTErOpUsIMH paOOTHUKOB
MEePCOHAIOM U CIEIUANTU3UPOBAHHBIX CYOBEKTOB TPY-
JIOBOTO TpaBa B COOTBETCTBUU C 3aKOHO-
naresnbeTBoM Pocceniickoit denepannu
2 Oman - Ymems:
[1K-2.2
- OCYHIECTBJISITh pa0OTy CO COIIMAIU3UPO-
BaHHBIMH HWH(OPMAIMOHHBIMU  CHCTe-
MaMU ¥ [IUPPOBBIME CEPBUCAMHU TIO BeJie-
HUIO y4eTa W JBHKEHHIO TIepCOHaa
3 Oman - Brademy:
[TK-2.3
- HaBbIKaMu 0(OpMIIEHUS JIeJIOBOM Tepe-
MUCKHU, IOKYMEHTOO0OpOTa, PEerIaMeHTH-
POBAHHOTO 3aKOHOJATENIbCTBOM Poccuii-
ckoii dexepanuu B 007aCTH TPYAOBBIX
OTHOIICHHH, C paOOTHUKAMH, BHEITHUMH
KOHTPareHTaMH U TpakTaHaMu
ITK-3 | Criocoben ocy- | I Dman - 3namo:

LIECTBIIATh
aHaJIu3 pbIHKA
Tpyla, BKIIO-

[1K-3.1

- CITOCOOBI OCYIIECTBICHUS TSI TEIIBHOCTH
M0 OpTraHU3aIMH TporeccoB B MHTepHeT-
MapKETUHTE M0 MPOJBUKCHUIO YCIYT IO

3. Hamuume  He-
3HAYUTEIBHBIX He-
TOYHOCTEH B (hop-
MyJsax, Trpadukax,
pacuerax.

4. TlpuBoauT mpH-
Mepbl U3 y4eOHOI
JUTEPATYPHI.

OrneHka
«YJIOBJIETBO-
PUTEJIbHO»
1. B OCHOBHOM
3HACT COACpIKaHUE
IIOHATHH, HO HO-
MycKaeT OMMOKH B
UX  HCIOJb30Ba-

HUH.

2. HcneiTeIBaer
ompeJieJICHHbIE 3a-
TPYJIHEHUS npu
BBISIBIICHUHN (DYHK-
[IMOHAJIBHBLIX 3aBH-
CHMOCTECH.

3. HcneiTeIBaer
oTmpeJieJICHHbIE 3a-
TPYJIHEHUS B BBISB-

JICHUH KoJImye-
CTBEHHBLIX 3aBHCH-
MOCTEH, Haandue

omnOok B (opmy-
Jax, pacuerax, rpa-
bukax.

4. UcnbIThIBacT
3aTpy/AHEHUS B
MPUBEICHUN TIPH-
MEpOB.

Onenka
«HEY 1OBJIE-
TBOPUTEJIBHO»
1. He Bnanmeer oc-
HOBHBIMH TIOHSTH-
SMA H KaTeropH-
SIMU TIO TIPEIMETY.
2. He ymeer BbIsIB-
TSTh byHKIHO-
HAJIBHBIC CBSI3U W

3aBHCUMOCTH.
3. He ymeer BbIsIB-
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Yasi peIoKe-
HUSL YCIYT TIO
MIOUCKY, TIpH-
BJICUCHHIO,

no0opy U OT-
Oopy  mepco-
HaJla B CeTH
HNutepner

MOUCKY, TMPHUBICUYECHUIO, MOAOOPY U OT-
Oopy mepcoHana

2 Oman - Ymemo:

[1K-3.2

- (GopMHPOBATh KOHIIEHIIMIO MPOJBUXKE-
HUS yCIYr 1O TOHMCKY, TPHUBJICUCHHIO,
nox0opy U 0TOOPY MepcoHalia U UCIOJb-
30BaHHEM MHCTPpYMEHTOB MHTEpHET-Map-
KEeTHHTa

3 Dman - Brademy:

[1K-3.3

- HaBbIKAMH COCTABJICHHUS AJITOPUTMa TIPU
MOCTPOCHUU KOHIICTIIUU TIPOJIBHIKEHUS
YCIYr TO TIOUCKY, MPHBICYCHUIO, MOJI-
60opy u oTOopy nepconana B cetu Uurep-
HET

6. | IIK-4

CrocobGeH ocy-
HICCTBIIAT Jie-
STEIBHOCTD T10
MIOUCKY, TIpH-
BJICUCHUIO,
noxdopy u OT-
Oopy  mepco-
HaJa

1 Oman - 3uame:

[1K-4.1
- CIIOCOOBI NTOMCKA KaHAUJATOB, COOTBET-
CTBYIOUIMX  TpeOOBaHUSM  BaKaHTHOM

JOJDKHOCTH BO BHYTPCHHUX M BHCIIHUX
HCTOYHHKAX I/IHq)OpMaI_[I/II/I

2 Oman - Ymemo:

I1K-4.2

- IPOBOJIUTH COOCCEIOBAHUS U BCTPEUH C
KaHOMAaTaMHU Ha BaKaHTHBIE JOJKHOCTH

3 Oman - Braoems.:

I1K-4.3

- HaBbIKaMH 0TOOpa MepcoHaa B COOTBET-
CTBUU C Tapu(HO-KBaTU(PUKAIUOHHBIMU
TpeOOBaHUSIMHU,  KBaTU(UKAITUOHHBIMU
XapaKTepUCTUKaMH, npodeccuoHanb-
HBIMU CTaHAapTaMu

JSATh KOJIMYECTBEH-
HBbIC 3aBUCUMOCTH,
HE 3HaeT (GopMyIl,
HE YMEET CTPOWTH
rpapuKu.

4. He MoxeT npu-
BECTH MTPUMEPOB.

3. THUIIOBBIE KOHTPOJIbHBIE 3A1AHW A NJIM UHBIE MATEPUAJIbI, HEOBXO/IU-

MBIE JJI1 OLIEHKU 3HAHUI, YMEHUI, HABBIKOB U (UJIN) OIIBITA JIEATEJIBHOCTH,

XAPAKTEPU3YIOILINX 3TAIBI ®OPMUPOBAHW I KOMITETEHLIUIA

1 3TAIl - 3BHATH

YcrHbli onpoc:
Tema 1. CymHOCTh IPOEKTa ¥ MPOEKTHOIO YIIPABJICHUS

Tewma 2. [InanupoBaHue couepxkaHusi IPOeKTa

Tema 3. YrnpaBiieHHE CPOKaMH MPOEKTA U COCTABICHUE PACTTUCAHUS
Tema 4. [InanupoBaHue 3aTpar, oneHka 3G PeKTUBHOCTH MTPOEKTa
Tema 5. YrpaBiieHue puckamMu MpoeKkTa

Tema 6. OpranuzaloHHas CTPYKTypa MPOeKTa

Tema 7. YrpaBiieHHE IEPCOHATIOM MTPOEKTA

Tema 8. YnpaBieHue nocTaBKkaMu, KOMMYHUKALUSAMU U Ka4ECTBOM IIPOEKTa

Tema 9. BoinosHeHUE U 3aKPBITHE TPOEKTA
Tema 10. Komanaa npoexra

B ITPOLIECCE OCBOEHUS OBPA30BATEJILHOI ITPOT'PAMMGBI
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Tema 11. busaec-unes

Tema 12. IleneBas rpynna (ueneBast ayIuTOpusl) IPOeKTa
Tewma 13. IlnanupoBanue pabodero mporecca

Tema 14. KonkypeHTHas cpea mpoekTa

Tema 15. MapkeTUHTOBO€E TIJIaHUPOBAHUE

Tema 16. @uHAHCOBBII IJ1aH NPOEKTA

Tema 17. ToroBas npe3eHTaius MpoeKTa

2 9TAIl - YMETDb
Samanus

Tema 1. CymHOCTb NPOEKTA U NPOEKTHOI0 YIIPaBJIeHUA

Jran OcHoBHoOe coaepkaHue OcHOBHbBIE TOCTHKEHUS
(Ha3BaHMe, XPOHOJIOTHA) B 00J1aCTH yHIpaBJeHHUs
NPOEeKTAMHU

3ananue 1. CpaBHHTE OCHOBHBIC CTaHIAPTHI YIIPABJICHUS MMPOCKTAMHM, 3aIIOJIHUB CIIETYIO-
Y0 TaONHUILy.

CpaBHHUTeIbHAS XaPAKTEPHCTHKA CTAHIAPTOB YIIPABJICHHUS NIPOCKTAMH
HasBanue crangapra, roa OcHoBHBIE pa3Je/bl CTaH- IIp:
W CTPaHa U3IaHHuS AapTa VI

Tema 2. [IlnannpoBaHue copep:KaHus MPOEKTA

BblﬁeplflTe TEMY MPOEKTA A 3ANOJHHUTE CJICAYIOIIHUE MPOCKTHLIEC JTOKYMEHTBI B COOTBETCTBUM
C CoAEpPKaHUEM yqeﬁnoro 3aHATHA.

YCTAB ITPOEKTA

TuryabHasg uHpoOpManus 0 NPOEKTE

HanmeHnoBanue npoekra

IInanupyeMoe BpeMsi HA4YaJa U OKOH-
YAHUS MPOEKTa (MeCAL/TON)

Ounenka 0rox:xera npoekra (pyo0.)

Mecto/cdepa peanuszanmnu

3aka34yuK NpoexKra

Kyparop

Jlpyrue/kioueBble y4YaCTHUKH NPO-
eKTa

dara co3ganus JOKyMeHTa

HpI/I‘II/IHbl HHUIUALMA ITPOECKTA
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esm mpoexkTa

Onucanue MMPOCKTA

TpeOoBaHMs K POEKTY U MPOAYKTY

Pucku npoexkra

Kpurtepnu ycnemHocTy no ot/1eJibHbIM LeJsIM IPOEKTA

esn npoexkra

Kpurepun ycnemnocru

JInua, yrBep:kaamomme
KPHUTEPHUH YCHEIHOCTH

ITo conepxkanuto

ITo cpokam

ITo cromMocTH

IIo kayecTBY

CBojHOe pacniucaHue KOHTPOJIbHBIX COOBITHI

Onucanue KOHTPOJIbHBIX COOBITHH

Jara

Ha3nayeHue pykoBoauTe sl IPOEKTA

JoaxHOCTH

(DaMl/IJIl/Iﬂ, HHHUIINAJbI
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IlosiHOMOYMSI H OTBETCTBEHHOCTh MEHECIKEpPa MPOEKTA

JlesiTeIbLHOCTH IMoanomouus OTBETCTBEHHOCThH

Pemenus no nepconany

VYrpasneHnue 010 KETOM U
€ro OTKJIOHEHUSIMU

praBHeHI/Ie paciiuCaHuEM
1 €ro OTKJIOHCHUSAMU

Texunueckue pPEICHUA

Dckaanus BOIPOCOB

YTBep:KIeHO/COrJIaCOBAHO

JloJIsKHOCTD DaMuinsa, THUIHAAJIbI MMoanucek Jara

OITMCAHUME COAEPXXAHNS ITPOEKTA

TuryiabHas uHGopManus 0 POEKTE

HanmeHoBaHMe MpPOEKTA

I[lnannpyeMoe BpemMsi HA4aJ1a M OKOH-
YaHUs NPoeKTa (Mecsal/ron)

Ouenka 0roaxeTa npoekra (pyo.)

MecTto/cdepa peanuszanmnu

3aka34yuK npoexKra

Kyparop

PykoBoauTennb npoekra

KaroueBbie Y4YaCTHUKH IIPOCKTA

dara co3ganus J0KyMeHTa

Onucanue NpoayKTa NPOEKTa

Kpurtepuun npueMKH NpoOayKTa
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OcHoBHbIE pe3yJIbTaThl POEKTA

UckioueHus npoekra

OrpannyeHus NpoeKkTa

JonyuieHusi mpoekTa

YrBepxaeHo

JloaxkHoCcTh damMuiansi, ”HUIM AT bI IMognucek

Jara
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PEECTP YHACTHHKOB ITPOEKTA

TuryabHasg uHpopManus o NpoeKTe

HaumeHoBaHMe npoeKTa

IliianupyemMoe BpeMsi Ha4YaJIa U
OKOHYAHUS MPOeKTa (Mecsau/roa)

Ouenka 010/1:xeTa npoekra (pyo.)

Mecto/cdepa peanusanmnu

3aKka3uMK NpoeKTa

PykoBoauTenb npoexkra

Kyparop/npyrue yuacTHuku npo-

CKTa

[Jara co3ganus JOKyMeHTa

Y4yacTHUKH IPOEKTA

®amuniaus, | JdomxkHocts | Poab B | KoHTakTHan TpebdoBanus Bansinune
HHULUAJBI npoexkte | nHopmanus
/T'pynnbi
CorsacoBaHo
JoaxHOCTH Dammivsi, ”HUIHAIbI IMognucek Jdara
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MATPUIIA AHAJIU3A BIIUSIHUS YYACTHUKOB HA TTIPOEKT Y CTPATEIUI
VYIIPABJIEHUA UMHN

TuryabHas uHpopmManus o NpoexkTe

HaumeHoBaHuMe mpoeKTa

I[lnannpyeMoe Bpemsi Ha4YaJIa U
OKOHYAHUS MPOEKTa (Mecsi/ron)

Ouenka 0101xeTa npoekra (pyo.)

Mecto/chepa peanuzanuu

3aka3uynK NpoeKkTa

Kyparop npoekra

PykoBoauTenb npoexkra

Jarta co3ganus JOKyMeHTa

YYacTHHKHU/TPYNIIbl YYACTHUKOB NPOEKTA

Kon Damuius, MHUIU- JosxHOCTH Homnomouuss | UHTEpEC
aabl/I'pynna
A
B
C
D
E
F
G

Marpuna BJOUSIHUA

3HaynT-
TEJIbHBIE ( y

4 )

IlonnepxxuBath yno-
BJIETBOPEHUE
J
)
N— K (‘)
10

{ N
(T&@“L HaGumonars ) N Uudopmuposats J_O
\ ~
-

Heznaun-
TEJILHBIE

{ TecHo coTpyaHMUaTh

ITotrOMO-
qus

HecyiectBeHHbIi CymecTBeHHbIN
HNuTepec k npoekty
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Crparternu ynpapjeHus YYaCTHUKAMHU/TPYNNaMU Y4aCTHUKOB MPOEKTA

damMuus, HHU- JomkHOCTH Kon Crparerusi ynpanJieHUsl
nuaiabl/I'pynna

A

B

C

D

E

G

CocTaBJIeH0/cOTJIacCOBAHO
JloJI5KHOCTD DaMuausa, THUIAAIbI IMoanuch Jlara

Tema 3. YnpasiieHne CpOKaMU NPOEKTA U COCTABJIEHHE PACTTHCAHUS
3aguue 1. Boigenute ocHOBHBIE paboThl npoekTa u copmupyiite CIAP (WBS) npoekra B

TabIMaHOM U rpaduyeckoit popme.
C/IP npoexkra

Kon
pabot
o
CJ1p

Conepxanue

JIMTEeNbHOCTh
[lata panuero
Hayasia
[lata panuero
OKOHYAHUS
JlaTta mo3a-
HEro Hauaja
JlaTta mo3a-
HEro OKOHYa-
HUSA

3ananue 2. C y4eToM BBIJEJIEHHBIX padOT U CPOKOB MOCTPOWUTE CETEBYIO AMATrPAMMY Ipe-
IIIECTBOBAHMS, MPOAHATM3UPYHTE pe3epBbl 10 BpeMeHu ¢ momoripio Forward Pass and Backward

Pass, svidenume kpumuueckuii nymo npoexma.

3ananue 3. [loctpoiite auarpammy ['anTa npoexra.
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Tema 4. [lnanupoBaHue 3aTpar, olleHKa 3P PeKTUBHOCTH MPOEKTA

Tabjuua o1leHKH CTOMMOCTH Ornepanuii MeTo oM ' CHU3Yy-BBepX

HaumeHoBaHMe MpoeKTa

PykoBoauTeJIb IPOEKTA

JlaTa co3ganus

& & & o ,I?( 2] = g ) ) g
o — = & = = < o]
N S 3| 5| =2 SEE) = g a, o
&1 8. 88|88 § |25 B 8 |2z 22 |5 | ol &
|88 e8| o E| B =5 8 S| 53 a8 | 52 & ¢
CO|&5/SEl25| E |28 & | 5 |Bg T8 8| 3
S| 2% gx| 28l 5|88 & | E|Ed 28| R &
7 ] m el g El g = ) S 5 el ¢&| 5 =
= < Z| 2 o = w5 © te) 5 = 1)
o = O < =
& &) = 3 o 2 | = ~ a5 =
CocTaBiIeHO/yTBepPKICHO
damuins, HHU-
JlokHOCTH IMoanmuch Jara

A AJIBI

CBOJHASI OIEHKA CTOMMOCTH OIIEPAIIUM ITPOEKTA

HaumeHoBaHHe poeKTa

PykoBoanuTeJIb IPOEKTA

JlaTa co3ganus

HanMeHOBaHMe MaKeTA
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CocTaBJ/IeHO/YTBEPKICHO

DamMuinsa, NHU-
JI0JI3KHOCTD IMoanuch JlaTa
U AJIBI
PERT-anauu3 3aTpart npoekra
Kon HMuTeppan Brraucinenns
II0 | ONTHMAaJb- | Hambolee MECCUMU- | OXKHMAAeMas | JHUCHEPCUs | CTaHAAPTHOE
Clip HOE BEPOSATHOE | CTHYECKOE BEJIMYMHA OTKJIOHCHHE

Tema S. YnpasiieHue pUCKaMU NIPOEKTA

SWOT-ananu3 npoekra

CuiabHble CTOPOHBLI

Caalble CTOPOHBI

Bo3mo:xHOCTH

Yrpo3sl
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PEECTP PUCKOB ITPOEKTA
Bo3zaeiictBue . o
A &m < [
= o
< | o 3 . < % < x = 2 e 5 2
S| g = | g 2 |5 |8 | £ |E& 20 2 &
= o B % = 31 = = S = [ O
2, 8‘“ = Q. 13 = = g = o H S H o
& o Qo 9] = T = S & = O ¥ Q
= S S o = o N o o = 8‘:510 ’:EE f oS
o 2o O o = < S ¥ O ) O = o = 3
2 | O & M O = A A (@) m O a | Hace O =

MATPULA BEPOATHOCTU U CTEIIEHU BJIMAHUA PUCKOB HA ITPOEKT

BCPOHTHOCTI/I M CTelleHU BO3JelicTBUS PHUCKOB Ha MPOEKT

Kon
pucKa

Onucanue pucka

BepositHOCTH

CreneHnn
BO3JelCTBUSA

Ouenka
(BeITMYHHA)
pucka

BeposiTHOCTB

MaTtpuua oueHKH PUCKOB

0,045

O4eHb
BbICOKAS
(0.9)

0,09

0,035

Bricokas
(0.7)

0,07

0,025

Cpenusisi
(0.5)

0,05




OueHnb
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= 0,015 0,03 0,06 0,12

g®

=2

=

= 0,005 0,01 0,02 0,04 0,08

A

NS

=
Ouenn Huskasn Cpenunsis Bricokas Ouenn
HHU3Kasi 0,1) 0,2) 0,4) BbICOKAsI
(0,05) (0,8)

Tema 6. Opranu3anuoHHAasi CTPYKTYpa NPoOeKTa
3ananue 1. [loctpouTh, 000CHOBATH 1 OXAaPAKTEPU30BATH OPTaHU3ALUOHHYIO CTPYKTYPY MPO-
eKTa.

3a,Z[aHI/Ie 2. HOCTpOI/ITb MaTpuny OTBETCTBCHHOCTH.

ManI/II_[a OTBCTCTBCHHOCTHU

Pe3ynbTaTel npoekra Poub B mpoekTe / TOMIKHOCTh

Pesynbpratel npoexra

P-paspabatriBaet, O-oTBeuaet, C-cornacyet, M-uadopmupyercs, Y-yTBepxKaaet
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Tema 7. YnpaBiieHue IepCOHAJIOM NPOEKTA

ITJIAH VIIPABJIEHWA ITEPCOHAJIOM ITPOEKTA
Posiu, 0TBETCTBEHHOCTH M BJIACTHbIE ITOJTHOMOYUA

Onucanue posin

Onucanue MOJTHOMOYU M

Onucanme OTBET-
CTBEHHOCTH

Onucanue OpraHu3allMOHHOM CTPYKTYPhI IPOEKTA
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HabGop/nmpueM IITATHOrO NEepPCcoOHAJIA

BLICB060)K)ICHH6 HITATHOI'O0 IMEpCoHaJIA

Kanengapu pecypcos

IloTrpedHOCTH B 00y4eHUH
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Ioompennsi 1 BO3HATPAKIEHUS

HpaBnna, CTAHAAPTHI M MOJIUTHKH

Be3onacHoctn
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Tema 8. YnpaBiieHne nNoCTaBKaMi, KOMMYHUKALMSAMH U Ka4eCTBOM MPOEKTA
[IUTAH YVITPABJIEHUSA KOMMYHUKALUAMU ITPOEKTA

Buabl coo0uennii, Ha3HAYEHHE, METOAbI NepeJayu ¥ NepPHOINYHOCTh

Merto Crenennb
Bupn cooOie- Hasznaue- e en Ilepuo- xonduIen Ornpasu-
Hust/popmar HHe/ayIUTOPUS p AMYHOCTH TeJlb
Aavu HHMAJIBHOCTH

IIpuHATHIe TEPMHHBI/COKPALLICHUS

TepMmun/coxkpaieHue Onpenenenue

Orpannyenus/nonynmieHusi KOMMYHHKAIUH

Baok-cxeMbl WJIn AUarpamMmmal KOMMyHI’IKaHI/Iﬁ
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CocTaBjieHO/yTBepPKIEHO

JIoJI3KHOCTD

(I)aM](IJ'l](Ifl, HHHUIIHAJIbBI

IMognucek

JlaTa

ITJIAH VIIPABJIEHUA KAYECTBOM ITPOEKTA

TuryabHas nHpopManus 0 NPpoeKTe

HaumenoBanue IPO€EKTa

IliianupyemMoe BpeMsi Ha4YaJIa U
OKOHYAaHUSs MPoeKTa (Mecsu/roa)

Ouenka 0ro1:xeTa npoekra (pyo.)

Mecto/cdepa peanusanmnu

3aKka3uMK NpoeKTa

Kyparop

PykoBoauTenn npoexra

KaroueBbie YYaCTHHMKHU MPOCKTA

[Jara co3ganus JOKyMeHTa

Posy 1 OTBETCTBEHHOCTH 110 Ka4vyeCTBY

Ne Onucanue posn

Onucanue OTBETCTBEHHOCTH

Tloaxoanl K 00ecIeYeHUI0 KAaYecTBAa
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IMoaxoawl Kk KOHTPOJII0 Ka4YeCTBa

IMoaxoapl K NOBLINIEHNIO KAYeCTBA

CocrtaBiieHO/yTBepKI€HO
JIoJI3KHOCTD damuinsi, ”HUIHAJTbI IMoanuck Jara

Tema 9. BoinosiHeHMe M 3aKpPbITHE IIPOEKTA
OTYET I10 3ABEPIIEHNHU TTPOEKTA

OtueT 0 BBINOJIHEHHBIX padoTax

B xax1oM 13 pa3zienoB oTdeTa IpecTaBbTe epeyeHb H3MEHEHUH, IPOU30LIECIINX 32 BpeMs
peanu3anuy NpoeKTa, OTKIOHEHUH 0T 0a30BOro IUIaHa (HalpuMep, U3MEHEHHs B OI0JDKETE, CPOKax,
coJiepKaHuu U T.1.). ONHUIIUTE MOTy4YeHHbIE PE3YyIbTAaThl MPOEKTa B TEPMUHAX CTOMMOCTH, CPOKOB
BBITIOJIHEHU I, BpEMEHH PabO0Thl KOMaH bl TpoekTa. ONUIINTE PUCKH, BOSHUKILINE BO BpEMsI peain3a-
IIUM TIPOEKTA, a TAaKXKe MPEeINPUHAThIE MEPbl pearnpoBaHus Ha HUX. 3a(UKCUpYHTE U3BIICUEHHBIE
YPOKHU IPOEKTa U peKOMEHJAIMU [0 YCOBEPIIIEHCTBOBAHUIO YIIPABICHUS MPOEKTOM.

Conep:xxanue npoexkTa

YnpasJiieHue puckamu

YnpasJieHue pacnucaHueM

CToumMocTh npoeKTa

YnpasiieHue KOMaHI0H POEKTa

B3aumopgeiicTBHe ¢ mOAPSIAYMKAMH (IIOCTABIIMKAMH).

Pe3tomupyiiTe HACKOIBKO YCIENTHO ObUIO MPHUBJICYEHUE MOAPSAUYUKOB K BHIIIOJIHEHUIO PabOT B MPO-
€KTe C TOUYKHU 3PEHHSI IOCTUKEHUS Pe3yIbTaTOB, 32 KOTOPbIE OTBEUYAIH MOAPSTIUKH.

YnpapijieHue KOMMYHUKAUUAMU

Pestomupyiite, HacKOIbKO 3()P(PEKTUBHBIMUA OBUIM HCHOJIB3yEeMbIE B MPOEKTE KOMMYHUKALIUH, CIIO-

coOblI U cpenicTBa oOMeHa nHpopManueil.

YnpasiieHue Ka4ecTBOM
JlaiiTe 3KCIEpTHYIO OLICHKY Ka4eCTBA MPOEKTA.

N3BieyeHHbIE YPOKH MPOEKTA U PEKOMEHIANHI
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CocraBiieH0/yTBep:KIEHO

JloJI5KHOCTH DaMuinsa, THUIHAAIbI IMoamuceh Jlara

Tema 10. Komanaa npoekrta

1. BeiGepute u 000CHyliTe Ha3BaHHUE BallIeil KOMaH/IbI.

2. Ilepeuncnute TMYHOCTHBIE KAU€CTBA, KOMIIETCHIIUU, IPAKTUUYECKHUH ONBIT yYaCTHUKOB KO-
MaH/Ibl, HEOOXOIUMBIH [T peaTu3alliy IPOCKTA.

3. Chopmynupyiite 1 000CHYITE KIt0UeBble (DaKTOPBI ycriexa KOMaH/Ibl IPOEKTa.

4. Pactipenienute KOMaHAHBIE POJIM M (YHKIIMOHATIBHBIE 00S3aHHOCTH YYaCTHHKOB KOMAH/IbI.
Ob6ocHyiiTe cBOE pelLIeHHE.

5. Ilo utoram BhIOJIHEHUS 3a/1aHUs IOATOTOBbTE NPe3eHTAlMOHHbIEe MATEePUAJIBI (ClIaiiIbl,
IUTIAKAThI, PA3JaTOYHBIA MaTepUal, JOKJIaa) Ha 5 MUH.

Tema 11. Bu3zHec-unes

1. Ilepeuncnure HE MEHEE TPEX METOJIOB T€HEPALIMU UJIEH, UCTIOJIb30BaHHBIX BAMU B JIAHHOM
MIPOEKTE.

2. 3anoyiHUTE MaTpUIly BEIOOpa HICH.

Martpuua BbI6opa uaei
1. To, yem s y:xke 3a- | 2. JlpaiiB. OJxcnep- | 3. Kyna o1 YKE pe- | 4.  JlonmonnuTred-
HUMaKCh (y:ke ecTh | TH3a. Cripoc. ryJISIpHO TPaTuTe | HbIii MPOAYKT 1JIfl
KOMIICTCHIIUH). JAECHBbIHU. Oecrcesnepa.
Bama cyumecrByro-
masi paéora, OnbIT U
oopa3zoBanue. (80 %

OM3HECoB).
5. lIpo6aemsbl cBo- | 6. KonupoBanue 7. Odmenue ¢ KiaueH- | Itoroeeie uaeu
ero coooiecrTna. ycnelmHbIX KOMIa- TaMH, TAPTHEPAMH, | IPOJYKTOB C KpUTe-
Hﬂﬁ % l]pOQKTOB [ 3HAKOMBbIMH, HOBbBIMH pI/IﬂMI/I.
APYTUX PHIHKOB. JIOALMH.

3. YUetko chopMynupyiTe UACIO TPOCKTA.

4. Beigenute mpoOaeMbl, KOTOPBIEC PelIaeT MPOAYKT MPOEKTa.

5. Hapucyiite cxeMy Kelca HCIIOIb30BAHNS MPOAYKTA MPOEKTA.

6. Beizenute u o6ocHyiiTe chepy npoekra, Ou3Hec-MOAeNTb U MOJIENIb MOHETH3AIHH.

7. Ilo utoram BBIMOJIHEHUS 3a/1aHUs TOATOTOBHTE NPe3eHTALMOHHbIE MAaTePUAJIbI (CIaiIbI,
IJIaKaThl, pa3aTOYHBIN MaTepua, TOKIaa) Ha 5 MUH.
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Tema 12. llesieBasi rpynna (mesieBasi Ay AuTOPUsi) MPOEKTA

1. IIpoBeauTe CErMEHTALMIO PHIHKA [0 BHIOPAHHBIM BaMU MpHU3HAKaM (BbIOOp 0OOCHYHTE).
OrTBer cienyeT TONOIHUT IPapuKaMu U TA0JMIAMH, WUTIOCTPUPYIOLIMMHU Ballly TOUKY 3PEHUS.

2. CocraBbTe moTpeOuTeNbCKUe Mpohmim, chopMyaupyiiTe IECHHOCTHOE TPEAIOKEHHE IS
KaxJ10T0 U paccuntaiite CLV.

IIpoduin norpeduTeseil NnpoekTa

IIpusHak Kunent 1 Kuamnenr 2 Kiment 3 ...
1. IToo
2. Bozpacrt
3. CoumajabHblii cTa-
TyC

enHocTHOE TIpeasIo-
JKeHue
CLV
MYVP npoaykra
3. OuenuTe pa3mep LEIEBbIX IPYII ¢ TOUKU 3PEHUS MOTEHIUAIBHOIO U JOCTYITHOTO PhIHKA.
4. ITo uToram BbIIIOJTHEHUS 3a/1aHUS TIOJrOTOBHTE NPe3eHTAIMOHHbIE MATEePUAJIBI (CIaiiIbl,
TUTaKaThl, pa31aTOYHBIM MaTepua, JOKIaa) Ha 5 MUH.

Tema 13. IlnanupoBanue padodero npouecca

1. M300pazute «1epeBo MPOLECCOB MPOEKTa» (BEPTUKAIBHBIN CIIOCO0).

2. Hapucyiite ropu30HTaIbHYIO CXeMy OM3HEC-IIPOLECCOB C MAaKCUMAaJIbHO BO3MOXKHOM Jie-
KOMITO3UIUEN.

3. Beizenure ocHoBHBIE criocoObl TecTpoBaHus MVP npoekra 11 pa3sHbIX LIEJIEeBbIX ayau-
TOPHIA.

4. BeiOepute 1 000CHYHTE OPraHU3aIMOHHO-TIPABOBYIO (hOPMY MPOEKTA.

5. Boibepute n 000CHYHTE OpraHU3alMOHHYIO CTPYKTYpPY IPOEKTa, KOTOPYIO HEOOXOAMMO
NpPEJCTaBUTh B BUJIE CXEMBI.

6. ITo nToram BeITOTHEHUSI 3aJaHUS TIOATOTOBHTE MPE3eHTAIMOHHbIE MAaTePHAJIbI (CITalIbl,
IUIaKaThl, pa3aTOYHbIN MaTepuall, T0KJIa) Ha 5 MUH.

Tema 14. KonkypeHTHas cpea nmpoeKkra
1. JlaiiTe 0011YIO XapaKTEPUCTUKY PbIHKA BBIOPAHHOT'O BaMH MPOJIYKTa: COBPEMEHHOE COCTO-
SIHUE U TeHJICHIIUM PAa3BUTHS B paMKax BHIOPAHHOM MPOCTPAHCTBEHHOW JIOKAIHU3AlLNH.
2. BolgenuTe OCHOBHBIX KOHKYPEHTOB npeanpusatusi. OO0CHyiTe BIOOp KpUTEPUEB BbIjIETIE-
HUS KOHKYPEHTOB.
OcHoBHbIE KOHKYPEHTBI NPeaNnpUusTUs
Ne | HazBanme Kparkoe onucanue npaMoit KOCBEHHBIH

eee

3. IlpoBenuTe cpaBHUTENBbHBIN aHAIN3 KOHKYPEHTOB 0 BHIOPAHHBIM BaMU KPUTEPHSIM (U4eM
00JIbIIIe 3HAYUMBIX KPUTEPHEB, Kacaloumxcs oH- U oddraiiHOBON 1eSTeNbHOCTH NpeAnpusTus Oy-
JIET BBIJIEJICHO, TeM 00JIee IOCTOBEPHBIM CUUTACTCS aHAIIH3).
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CpaBHHTE/IbHBI AHAJN3 KOHKYPEHTOB
Kpurepun Hama opranusanus Konkypenr 1 KonkypeHT 2 u T.]1.

1.
2....

4. CocTtaBbTe MHOTOYTOJIBHUK KOHKYPEHTOCTIOCOOHOCTH.
5. BelgenuTe KOHKYpEHTHBIE IPEUMYIIECTBAa U HEJOCTATKH IPOEKTA.

KoHKypeHTHbIe IpeMMy1IeCTBA U HEIOCTATKH MPOEKTA
KoHKypeHTHBIE IpenMyLiecTBa KoHKypeHTHBIE HeI0OCTATKH

6. [To uToram BBITOJIHEHUSI 32/1aHNS TIOITOTOBbTE MPe3eHTANMOHHbIE MATEPHAJIBI
(caaiiibl, MIaKaThl, Pa3IaTOYHBIA MaTepUuaJ, T10KJIa/1) HA 5 MUH.

Tema 15. MapkeTHHIroBO€ IINIAHUPOBAHUE
1. Beibepute 1 000CHYHTE UCIIOIB3YEMYIO0 MAPKETUHIOBYIO CTPATErHIO POEKTA.
2. [IpoBenuTe aHamu3 cpesibl MAPKETUHIA C YUETOM CTPATETUYECKUX OPUEHTUPOB.
3. BeiOepute U KOHKPETU3UPYITE METO/ABI IPOJBUXKEHUS MPOTYKTA BAILIErO IIPOEKTA.

Metoas! TPOIBUKEHUS Konkpernszanus Kanain
Pexnama
PR
CrumynupoBaHue cObiTa
[IpsiMble IpOaXkHU

4. Chopmynupyiite Bce Bo3moxkabie AKM s Bamero npoaykra
CyTtb npoekra

Bo3mo:xnbie mec- | AKM, koTo-
cel’KM/LeHHOCTH pble Oyaem
™M) NpoBepAThH

Bo3mo:xHBIE Bo3Mo:xHbBIE Ka-

Crpareruu ayauTopmu (A) Has! (K)

BbITh Jyuie

IHo-apyromy

BreiTh Ne 1

5. Ouenute pazMep peaibHO TOCTHXUMOTO phiHKa (SAM) (CKOIBKO MOKymarenel Ha HEM
COCPEIOTOUYEHO).



6. CocTaBbTE MApPKETHHTOBBIN IJIAaH U TOCUUTAUTE TPUMEPHBINA OI0JKET MapKETHHTA
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Ortan

Meponpustus

JnurensHOCTH

CTONMOCTE

Hroro

7. C yuerom Oro[KeTa MapKeTUHTa U Pa3MEPOM pealbHO JOCTHXKMUMOI'O PhIHKA PacCUUTANTE

CTOMMOCTb npussieueHus ogHoro kiaueHta (CAC).

8. ITo uToramM BBHINOJTHEHUS 3aJaHUd NOATOTOBLTE NMPE3CHTAIHOHHBIC MATECPHUAJIbI

(caaitabl, MIaKaThl, Pa3IaTOYHBIA MaTepuaJ, J0KJIa/1) HA 5 MUH.

Tema 16. ®uHAHCOBBII IJIAH NPOEKTA

1. PaccunTath CYMMY HHBCCTHIIUOHHBIX PaCcXoAd0B IIPOCKTAa U BBIACINTD HCTOUHHUKU (bPIHaH—

CHUPpOBAaHMA 3aTpar

HNcTouyHuKH (PMHAHCHPOBAHUSA NPOCKTA

Hctounuku

Cymma, pyo0.

CobcTBEHHBIE CPEACTBA

HMuBecTopsl

Kpenut

I'ocynapcTBenHOe UHAHCHPOBaHHE

HUroro:

2. BeiOpaTs MeToa (bI) IEHOOOpa30BaHMS U [ICHOBYIO CTPATETHIO (MU) TIPOEKTA.
3. BeiOpats 1 000CHOBATh PEKUM HAJIOTOOOIOKESHHUS.

4. CocraButh B/IP npoekra 3a 2 roza.

B/JIP npoekra 3a 2 roga

3arpaTsl 1 kBap-|2 kBap-|3 kBap-|4 KBap-|2roa
Tl Tl Tl Tl

ITocTosiHHBIE 3aTpaThl

Hroro:
[lepemeHHBbIE 3aTPaThI

Hroro:

Bceero:

Bripyuka

UYucras npuObLIb

5. Paccunraiite Touky 0€3yOBITOUHOCTH MPOEKTA

6. Paccuuraiite nmokazarenu 3 ekTuBHOCTH MpoekTa. [IpemocTtaBpTe X0 pacyeToB (HaIM-

caTh, KaK CUMTaNH). Pe3ynbTaThl 3aHECTH B TAOJIUILY.
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Iloka3zaTenu 3(peKTUBHOCTH NPOEKTA
Iloka3zarennb 3nauenue, pyo.
Touka 6e3y0bITOYHOCTH B HATYPAJIbHOM BbI-
paKeHun
Touka 0e3y0OBITOYHOCTH B [IEHEKHOM BbIpa-
KEeHUHU
PenTabe1bHOCTH NpeANIPUATHSA
PenTabe/ibHOCTH NPOAYKIMH
Cpok 0KynaemMoCTH NPOeKTa
IIpumeuyanue: Moryt ObITH pacCMOTPeHbI HHbIE MOKa3aTe I 3Q(PeKTHBHOCTH B COOT-
BETCTBUM €O crienn UKo mpoeKra.
7. Ilo uToram BBINOJHEHUS 3aJaHUS TIOJATOTOBBTE MPE3CHTAIMOHHBIC MaTepuaibl (Cilaiibl,
IUTaKaThl, pa3laTOYHBIM MaTepua, JOKIaa) Ha 5 MUH.

Tema 17. UToroBasi npe3eHTanus MpoeKTa

1. IToAroToBUTH MTOTOBYIO NPE3eHTALMIO [IPOEKTA C YUETOM BCEX OCHOBHBIX ACIIEKTOB IIPO-
JIeTaHHOM paboThI.

2. Ilo nToram BBHIMOJHEHUS 33/1aHUS MOATOTOBHTE MPE3CHTALMOHHBIC MaTepUalbl (CIaiabl,
IUTaKaThl, pa3laTOYHbIM MaTepua, JOKIaa) Ha 5 MUH.

3 9TAII - BJAJETH
Bonpocs! k 3aueTy ¢ olleHKOMH

3 cemecTp

1. ToHATUS «TIPOEKT» U IPOEKTHOE YIPaBICHUEY, TPOIYKT KaK OCHOBA IIPOEKTa, MPOEKT U
CTpaTerusi OpraHu3aIlky.
Tunonorus NPOEKTOB.
JKM3HEHHBIN UK POEKTA.
3aMHTEepEeCOBAHHbIE YYACTHUKH MPOEKTA.
MexTyHapOIHBIE CTAHIAPTHI YIIPABICHUS TPOSKTAMHU.
HarmonanbHble cTaHAAPTHI YIIPABICHUS TPOCKTAMHU.
Poccwuiickas mpakTrKa CTaHIapTU3AIMS IPOCKTHOTO YIIPABICHHUS.
CtpykTypa 00651aCTH yIpaBlIeHUs TPOCKTAMHU.
['pyIIITBl MPOTIECCOB YIPABICHHUS IPOCKTAMH.
0. OGnacTu 3HaHUI MO YIPABICHUIO TPOCKTAMH.
1. Ba3oBble ynpaBieHIeCKHE KOMIIETEHITUU TIPOSKTHOTO MEHEKepa.
12. OmnpeneneHue coaepKaHus MPOEKTA: MEPEXO OT MPOAYKTA K IPOEKTY.
13. Bujpl miaHoB.
14. OcHoBHBIE dTanbl IUTAHUPOBAHMUSI.
15. Onpenenenue cocTaBa OTepaIHii, UX B3aUMOCBSI3H H IMOCIEA0BATEIILHOCTH PaldoT.
16. Tumbl TOTUYECKUX B3aMMOCBS3EH MKy pad0TaMU U UX OTPaKEHUE B THArpaMMax.
17. OcHoBHBIE 1Iaru 1o pa3zpaboTKe pacrucaHusl.
18. Craructuyeckuil aHamu3 paclucaHusl.
19. Hcronp30BaHue quarpamMmm Mmpu pa3padOTKe pacIUCaHHUS.
20. Bromker mpoeKkTa; MoAX0/Ibl K COCTABJICHUIO OI0KETA.

RBooo~NoOT kW

4 cemecTtp

21. Cratuctryeckas OIICHKA Tpyno3aTpart.

22. DKoHOMMYECKasl OIICHKa MHBECTULIMOHHOM COCTaBIIAIONIEH.

23. Ornenka 5(h(HeKTUBHOCTH MPOEKTA: PA3TUIHBIC TTOIXO/IBI.

24. Tlonarue u Knaccu(UKaLUsI PUCKOB.

25. KauecTBeHHBIN U KOJUYSCTBEHHBIN aHAJIN3 PUCKOB, MUTPAIUs PUCKOB.
26. PearupoBanue Ha pUCKH.
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27. BapuaHTbI OpraHU3alMOHHON CTPYKTYPBHI TPOCKTA.

28. VYmpaBieHHE MPOEKTaMHU B Pa3IMYHBIX CTPYKTYpPaX.

29. ®opmupoBaHKE NOACUCTEM CUCTEMBI YIIPABICHUS IPOCKTOM.

30. IlmanupoBaHUE YETOBEUECKUX PECYpPCOB.

31. d®opmbl pactipeeneHNs PO U OTBETCTBEHHOCTH.

32. Habop u pazBuTHe KOMaH/bI IPOEKTA.

33. OcHOBHBIE acIeKTHI YIPaBICHUS KOMaHI0H MTPOEKTA.

34. OcoOCHHOCTH KOMMYHUKAIIMOHHOTO MTpoIiecca.

35. OcHOBHBIE acIeKTHI MJIAHUPOBAHUS MTPOIIECCOB KOMMYHUKAIIHH.

36. OT4eTHOCTH MO MPOEKTY U PEAKLUs 3aNHTEPECOBAHHBIX YYACTHUKOB IPOEKTA.
37. KiroueBble MOMEHTHI YIIPABJICHUS TOCTaBKAMH IIPOEKTA.

38. YmpaBieHue KaueCTBOM: IUIAHUPOBAHKE, 00ECIIEYCHNE H KOHTPOJIb.
39. OrcnexuBaHNe U KOPPEKTHPOBKA ITPOrpecca MpoeKTa.

5 cemecTp

40. AHanu3 OCBOGHHOTO 00beMa.

41. TIporuosupyromue nokaszarenu. CylnHOCTh U TPU3HAKH KOMaH/IbI.
42. KitoueBble pakTOpHI ycriexa MpoeKTa i KOMaH/IbI.
43. PacnpenencHue posiei B IpoOeKTe.

44, MeToanl reHepalu uaeh.

45. busHec-MOJeINb MPOCKTAa: TOHATUE U BUJIBI.

46. Mojenu MOHETH3AIMH ITPOCKTA.

47. CermeHTalus pbIHKA: IOHSITHE U METOIBI.

48. TIpodwunu moTpedUTENneH.

49. CLV kak ¢akTop BeIOOpA 1IEJEBOTO CErMEHTA.
50. IleHHOCTHOE TIPEIIOKEHHE.

51. Omenka pazmepa 1eNeBOil TPYIIIBL.

52. MVP nponykra.

53. TloHsATHE U BUABI OU3HEC-TIPOLIECCOB.

54. Tloaxoasl K BU3yanu3auyu OU3HEC-TIPOLIECCOB.
55. TectupoBanue MVP.

56. OpraHu3zaoHHAst CTPYKTYpa MPOEKTA.

57. OpraHuszallMOHHO-TIpaBoBas ¢popma.

58. KoHkypeHTHI mpoeKkTa: mpsiMbIe M KOCBEHHBIE.
59. CpaBHHUTENBHBIN aHATN3 KOHKYPEHTOB MTPOEKTA.

6 cemecTp

60. Tumbl MAPKETHHTOBBIX CTPATETHH.

61. IloreHuManbHBINA U JOCTYIHBIA PHIHOK.

62. Kanaybl cObITa TPOTYKTA.

63. MacmtabupoBaHue IPOEKTa.

64. MeToap! MPOIBUKECHHUS TIPOCKTA.

65. MapKeTHHTOBbIE KaHAJIBI.

66. AKM-uernouku.

67. MapKeTUHTOBBIN TUIaH.

68. MapkeTHHTOBBII OFOJIKET.

69. Pacnpenenenue GyHKUMN /MU ayTCOPCUHT B MAPKETHUHIE TIPOEKTA.
70. WuBecTunnm npoekra.

71. TlocrostHHBIE U TIepeMEHHBIE 3aTpaThl. Touka 6e3yOBITOUHOCTH MPOEKTA.
72. Metoapl IEeHOOOpa30BaHUS U IICHOBBIE CTPATETHH.

73. PexuMbl HaTOr000I0XKEHUS.

74. Tlokazatenu 3(pPEeKTUBHOCTU MPOCKTA.
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75. Tlo3uTUBHBIN U HETATUBHBIN BapUaHTHI Pa3BUTHUs OM3Heca (AaHTUKPU3UCHBIH TUIaH).
76. OcHOBHBIE MpaBUIIa Mpe3eHTAINH poekTa. [TuTd-npe3eHTanus.
77. Jlpecc-KoJ ¥ peub BBHICTYHAIOIINX.

TecT 1J11 CAMOKOHTPOJISA (IPUMEPHbIE BONIPOCHI HMTOTOBOI'0 TECTUPOBAHMS)

1. Heab npoekTa — 3TO0:

A. CdopmynupoBaHHas nmpodiemMa, ¢ KOTOPOH NPUACTCS CTOTKHYTHCS B IPOIECCE BHITION-
HEHHS MPOEKTa

B. YTBep:kienue, popmyupywiiee odmmue pe3yjJbTaTbl, KOTOPBIX X0TEJ0CHh ObI 10-
OuTHCS B polecce BHIMOJHEHUS NMPOeKTa

C. KomrmekcHas oleHKa HCXOIHBIX YCIOBUN U KOHEYHOTO PE3yabTaTa M0 HTOTaM BBITIOJI-
HEHHS MPOEKTa

2. Peanim3auus npoeKTa — 3TO:

A. Co3nanue ycinoBui, TPEOYIOUIUXCS ISl BBIMIOJHEHUS IPOEKTA 32 HOPMATUBHBINA TIEPUOJ]
B. HaGmnronenue, perynupoBaHue U aHaIH3 [Iporpecca MpoeKTa
C. KoMniekcHoe BbINOJHEHHE BCeX OMHCAHHBIX B NpPOEKTe JelCTBHUIl, KOTOpbIE

HaNpaBJieHbl HA TOCTHKEHHE ero meJaei

3. IIpoeKT OoTJIMYAETCS OT NPOUECCHOM TeATeJbHOCTH T€M, YTO:

A. [Iporecchl MeHee TPOOIKUTEIBHBIE 10 BPEMEHH, Y€M MTPOCKTHI

B. Jlns peanu3anuy OJHOTO THUIIA MIPOIECCOB HEOOXOAUM OJUH-/IBA UCIIOJHUTENS, IS pe-
alu3aluu MPOEKTa TPeOyeTCs MHOKECTBO UCIIOJHUTEIEH

C. IIpouecchbl OJHOTHNHBI M HUKJINYHBI, IPOEKT YHHUKAJIEH M0 CBOeii e/ U MeTo1aM

pcasindanmu, a TAKK€ HMEET YETKHE CPOKaA HavYaJla 1 OKOHYaHUSA

4. Yto u3 NEPECIUCTICHHOI0 HE ABJAECTCHA NMPEUMYIIECTBOM l'lpOCKTHOﬁ 0pranu3aun0}m0ﬁ

CTPYKTYpPBI?

A. Ob6benuHenue j10/eil U1 000PYAOBAHHUS NPOMCXOAUT Yepe3 NPOEKThI
B. Komananas pabota ¥ 4yBCTBO CONPUYACTHOCTH

C. Coxparnienue JUHUNA KOMMYHUKAITUN

5. Uto BKJIOUYAKOT B ceds nmpoueccbl OpraHu3alum U NMPOoBEACHUS KOHTPOJIA KavYeCcTBa

npoexkra?

A. [IpoBepKy COOTBETCTBHUS Y€ MOJYyUYEHHBIX PE3yIbTaTOB 3aJaHHBIM TPEOOBAHUAM
B. CocraBnenue nepeyHs HeJopabOTOK U OTKIOHEHUN

C. IIpoMe:KyTOUYHBIN U HTOTOBBIH KOHTPOJb KaYeCTBA € COCTABJIEHHEM OTYETOB

6. MeT0/1 OCBOGHHOTO 00HE€Ma 1aeT BO3MOYKHOCTD:

A. OcBOUTH MUHUMAJBHBIN OIO/IKET MPOEKTA

B. BbIsIBUTH, OTCTAaeT MJIM ONepe:KaeT peaju3anus NPOeKTa B COOTBETCTBUHU € rpa-
(pukom, a TaKk:Ke NOACUYNTATH NMEPEPacX0] UM IKOHOMHIO IPOEKTHOI0 0K0/1KeTa

C. CxoppeKTUPOBATh CPOKHU BHIMMOJTHEHUS OTACIBbHBIX MPOIECCOB MPOEKTA

7. Kakasi 4acTh pecypcoB pacxoayeTcsi HA HAa4aJbHOM J3Talle peajnu3aluu npoexkra?
A. 9-15 %

B. 15-30 %

C. 10 45 %

8. Kakue ¢pakTopsbl cH/IbHee BCero BIAMSIOT HA peajn3anuio npoeKra?
A. DKOHOMHYECKHE U COLUANIbHBIE
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B. DKOHOMHUYECKHE U OpraHU3alOHHbIE
C. JKOHOMHYECKHE U NIPaBOBbIe

9. HazoBUTE OTJIMYUTENHHYI0 0COOEHHOCTH HHBECTUIIMOHHBIX MPOEKTOB:
A. Boasmoii 0romxer

B. Bbicokasi cTeneHb HeONpeaeJeHHOCTH U PUCKOB
C. Lenbio sBisieTcss 00sA3aTeIbHOE MONTydeHUEe MPUOBIIN B pe3ylibTaTe pealu3aluu Mnpo-
eKTa

10. YTo Takoe Bexa?

A. 3HaKkoBoOe COOBITHE B Peajin3aluu NPoeKTa, KOTOPOe HCIO0Jb3YyeTCsl 1JI51 KOHTPOJIs
3a X0/I0M €ro peaju3alnuu

B. Jlornuecku B3aMMOCBS3aHHBIE MPOILIECCHI, BHINTOJHEHNE KOTOPBIX MPHUBOJIHUT K JOCTH-
JKEHUIO OJTHOM M3 LeJel NpoeKTa

C. COBOKYMHOCTH MOCJIEA0BATEIbHO BHIIMOIHAEMbIX NTEHCTBUN MO pealn3aluu IpoeKTa

11. YyacTHUKH poeKTa — 3TO:

A. [Torpeburenu, 11 KOTOPBIX MpEAHA3HAYAJICS peaau3yeMblil IPOEKT
B. 3aKa34MKH, HHBECTOPBI, MEHEIKEP IPOEKTA U €ro KOMaH/a
C. PdusnyecKue U PHUANYECKHE JIMIA, HENOCPEACTBEHHO 3a/1eliCTBOBAHHBIE B NPO-

eKTe WM YbH HHTEepPechbl MOTYT ObITh 3ATPOHYTHI B X0/1€ BbINOJHEHHUS MPOEKTa
12. UHuumnanus npoeKkTa sfiBJsieTCs cTajgueil B mpouecce ynpapJjeHHusl IPOeKTOM, 110 UTO-
ramM KOTOPOii:

A. OOBsBAsICTCS OKOHYAHUE BHITIOJHEHUS MPOEKTA
B. CaHKIHOHUPYETCH HAYAJIO0 NPOEKTA
C. YT1BepxkIgaeTCs YKPYIIHEHHBIM IPOEKTHBIN IIAH

13. Yro Takoe npeamMeTHas 00.1acTh NpoeKTa?

A. O0beMbI MPOEKTHBIX PadoOT U MX COJep:KaHHe, COBOKYIIHOCTh TOBapOB M YCJYT,
NPOU3BO/JCTBO (BbINOJHEHHE) KOTOPBHIX HEO0X0AUMO 00ecneYnTh KaK pe3yJbTaT BbINOJI-
HEHHS NMPOEKTAa

B. HanpagieHus 1 NpUHIUIIBI peaU3alluy IPOEKTA

C. [IpuyuHbI, MO0 KOTOPBIM OBLIT CO3/aH MPOEKT

14. Ins yero npeqHa3Ha4YeH MeTOJ KPUTHYECKOIo nyTu?

A. s onpeneneHusi CpOKOB BHITIOJTHEHUSI HEKOTOPHIX MPOIECCOB MPOEKTa
B. Jnsa onpeneneHuss BO3SMOXKHBIX PUCKOB
C. Jast onTUMU3ANMH B CTOPOHY COKPAlleHUsI CPOKOB peajn3aluu MPoeKTa

15. CTpykTypHas 1eKOMNO3ULMS MPOEKTa — 3TO:

A. Harasinnoe u3odpaxenue B Bujae rpa)mkoB U CXeM Bceil mepapXu4ecKoil CTPYK-
Typbl padoT NpoeKTa

B. CTpykTypa OpraHu3alui U JAeJerupoBaHMUs NMOJHOMOYUN KOMAaHJbI, peaau3yrouei
MIPOEKT

C. I'paduk mocTyniaeHuss U pacxoJOBaHUS HEOOXOIUMBIX ISl pealu3aluu MpoeKTa pe-
CypcoB

16. Kakue pakTopbl HEO0X0AMMO YYUTHIBATH B NpoLecce NPUHATHS PELICHUS O peasu-
3allMM HHBECTHIIHOHHOIO NpoeKTa?

A. NHbaguuio 1 moJIMTHYECKYI0 CUTYAlLlNIO0 B CTpaHe

B. WNudnsuio, ypoBeHb 6e3pab0oTUIIBI U albTEPHATHBHBIC BAPUAHTHI HHBECTUPOBAHUS
C. Nupasiuuio, pucku, aJJbTePHATHBHBIC BADUAHTHI HHBECTHPOBAHUA
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17. Kak Ha3pIBaeTcsl BpeMEHHOI NMPOMEXKYTOK MeKAY HA4YajJoM peaju3aluid U OKOHYA-
HUEM NpoeKTa?

A. Cranus nmpoexra
B. Ku3HeHHBIH UK NPOeKTAa
C. PesynbpTar mpoekrta

18. B Microsoft Project ecTh ciieayoimne TUNIBI PeCypCcoB:
A. MaTtepuajibHble, TPYJ10BbIe, 3aTPATHbIE

B. MarepuanbHble, TPY1OBbIE, BPDEMEHHBIE

C. Tpynosble, puHaHCOBBIE, BpEMEHHbBIE

19. IIpoeKT, KOTOPBINA MMeeT JIUIIb OJJHOTO MOCTOSSTHHOTO COTPYIHUKA — YIIPaBJIAIOIIEr0
NMPOEKTOM, SIBJISIETCH ... MATPUYHOM CTPYKTYPOIi.

A. Eanuangnoii
B. OpaunapHoit
C. Ciaaboii

20. Kak Ha3bpIBaeTCsl CKU/AKA, COAEHCTBYIOIIAs peKjaMe MpoeKTa?
A. Crumynupyrouias

B. [IpoekTHas

C. MapkeTuHroBas

21. J/IBa HHCTPYMEHTA, COAEHCTBYIOIIMX MeHeIKepy NPOeKTa B OPraHu3anuu KOMaH/bI,
cnoco0HOI padoTaTh B COOTBETCTBHHU € HEJASIMU U 3aJa4YM NPOEKTA — 3TO CTPYKTYpPHAas
cXeMa OpPraHu3anMu H....

A. VYKpynHeHHbIH rpadux
B. MaTtpuua oTBeTCTBEHHOCTH
C. JIOJKHOCTHAsE UHCTPYKLIHS

22. Ha3oBuTe MeTOJ KOHTPOJIA (PAKTHYECKH BBINOJHEHHBIX PA00T N0 peaJu3aluu npo-
€KTa, NO3BOJISIIOIIMI MPOBECTH YUYeT HEKOTOPBIX MPOMEKYTOUHBIX HTOTOB /1151 He3aBep-
IIeHHBIX padoT.

A. 10 ga 90
B. 50 na 50
C. 0x 100

23. Tpu cnocob6a pUHAHCHPOBAHUS NPOEKTOB: cCaMO(PHUHAHCHPOBaHME, HCNOJIb30BaHHE
32€MHBIX H ... CPEICTB.

A. IIpuBiiekaembIx
B. I'ocynapcTBEHHBIX
C. CroHCOpCKUX

24. CocTOosIHMS, KOTOPBIE IPOXOAUT NMPOEKT B Ipolecce CBOEH peajiu3aumm — 370 ... IPo-
eKTa.

A. OTarel
B. Craguu
C. da3pl

25. Kak Ha3bpiBaeTcsl BpeMeHHoOe 100poBOJIbHOE 00belUHEHHE YYACTHUKOB NPOEKTa, 0C-
HOBAHHOE HA B3aMMHOM COTJIAlIEHMHM W HaNpaBJeHHOEe HA OCylleCTBJeHHe NPUObLIb-
HOI'0, HO KAIUTAJI0eMKOIr0 npoexKra?
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A. Konconumanus
B. Koncopunym
C. HNuTerpanus

26. 3aBepmawias (paza ;)KU3BHEHHOT0 IIMKJIA MPOEKTA COCTOUT M3 NPHUEMOYHbIX UCNBITA-
HUH H ...

A. KoHTpoJIbHBIX HCTTPaBICHUN
B. OnbITHOM IKCIJIyaTAIIMH
C. MonepHuzanuu

27. Kak Ha3bIBAaKOTCH JIeHEeKHbIe MOTOKH, KOTOPbIe MOCTYNAT OT Ka’XKJA0r0 YYaCTHUKA
peajn3yeMoro npoexkra?

A. IIpuToku

B. AXTHUBBI

C. Bxiansr

28. Kak Ha3pIBaeTcsi OPraHM3allMOHHAS CTPYKTYPAa yNpaBJeHUS NMPOEKTAMHU, IPUMEH-
eMasi B OPraHu3anusiX, KOTOpble MOCTOSIHHO 3AHUMAIOTCH peaju3alnueil 0JITHOT0 UJIN He-
CKOJIbKHUX MPOEKTOB?

A. MarepuHnckas
B. Anxokpatuueckas
C. BceolOmee ynpasiaeHue npoeKTaMu

29. IIpoekT, 3aKa34YMK KOTOPOI0 MOKET PeINThCS YBEJIHUYHTH €ro OKOHYATeJbHYIO CTO-
HMOCTh 110 CPABHEHHUIO C IEPBOHAYAJIbHOI, ABJIsETCA:

A. IIpocTeiM

B. KpaTkocpounbsim

C. JloJITOCpOYHBIM

30. O0bequHEHHE PecypCcOB B NpoIecce CO3MaHUsI BUPTYAJbHOT0 0(HCa MPOEKTA XapaK-
TEePHU3yeTcH ... He3ABHCHMOCTHIO.

A. TepputopuanbHoii
B. duHaHCOBOH
C. AJIMUHHUCTPAaTUBHON

31. BoiOpaTh TepMHH 1JIsi KOTOPOIo0 IaHO OMNpe/e/ieHne: «BJjajesiel MpoeKkTa u Oyayluii mo-
TpeOHuTEb €ro pe3yJibTaToB»

WNHuBecTop npoekra

KoopanHanoHHbli coBeT

Komanna ynpaBiaeHust IpOEKTOM

PykoBoauTens mpoekTa

WNHnnmarop npoekra

3aKka3yMK NpoOeKTa

TmooOw>

32. CereBoii rpadguk npoexkTa npeJHa3sHa4YeH 1A

yIpaBJIeHHs 3aTPATaAaMHM BpEMEHH HA BHINOJHEHHE KOMILJIEKCa padoT MpoeKTa
yIIpaBJIEeHUs] MaTEPUATbHBIMU 3aTpaTaMH

yrpaBieHus: KOHPIMKTaMH IPOEKTHON KOMAaH bl

yIIpaBJICHUS] pUCKAMHU

COow>

33. Ha3BaTh THI CTPYKTYPHOM 1eKOMIO3ULIMH PadoT
A. IIponykroBas CIAP
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B. OdynknuonansHas CJIP
C. Opranuzanuonnas CJIP

34. YTo U3 HUXKe MepevyrcIeHHOro He siBJisieTcs: (popMoii POEeKTHOro (pMHAHCHPOBAHUS
A @duHaHCHPOBAHKE C MTOJHBIM PErPECCOM Ha 3aeMILUKA

B. dunaHcupoBaHue 0e3 mpaBa perpecca Ha 3aeMIIHKa

C duHaHCHPOBAHKE C OTPAHUYEHHBIM [IPABOM perpecca Ha 3aeMILUKa

D PDuHAHCMPOBaHUE C He OTPAHMYEHHBIM MOJHBIM PerpeccoM Ha 3aeMINMKA

35. BoiOpaTh TepMHH /sl KOTOPOr0 JaHO ONpeJe/ieHHe: «OCylecTBAseT (PMHAHCHPOBaHUE
MPOEKTA 32 cYeT CBOUX MJIM MPHUBJIEYEHHBIX CPEACTB»

HuBectop npoekra

Komanpa npoekra

Komanpga ynpaBieHust IpoeKTOM

PykoBoauTens npoekra

[ToTpeOuTenu mpoIyKTa IpoeKTa

moow

36. Kakoii u3 HHKe MEPEIYUCIICHHBIX PE3CPBOB HE ABJIACTCH NMMapaMEeTpoOM CETEBOIo rpac[)mca

NMpPoeKTa
A HE3aBUCHUMBIN
B. rapaHTHHHBINA
C. HEIMOJIHbIH

D ITOJIHBIHN

E CBOOOIHBII

37. BeiOpaTh 1eJib MeT0/1a YpaBjieHusi NpoekTa: MeTo KPUTHYECKOro MyTH

A COKpAaIeHHe 10 MUHIMYMAa NPOAOKHTEJIbHOCTH Pa3pad0TKH NPOECKTOB

B. MOJIYYUTh TOYHOE U MOJIHOE pacHUCaHKE TPOEKTa C yUETOM padoT, UX AJTUTEIbHOCTEN, HEOO-
XOJUMBIX PECYpPCOB, KOTOPOE CIIY’)KUT OCHOBOM JUIsl UCIIOJIHEHNUS ITPOEKTa

38. BeIOpaTh TEpMHH VIS KOTOPOTO JAaHO ONpe/e/eHre: KyYaCTHUKH KOMAaH/1bl IPOEKTAa, PH-
HUMAalOIMe y4acTue B YIIPABJICHHH IIPOEKTOM»

WNuBecTop npoekra

KoopanHaimonHselil coBeT

Kyparop npoekra

Komanpga mpoekra

Komanpna ynpas/ieHHs IPOEKTOM

PykoBoauTens npoekra

nmmoow>

39. Uto U3 HMKe MepPevyncIeHHOro He ABJISeTCS BHIOM OPraHN3alHOHHON CTPYKTYpPHI yIpaB-
JICHHUS IIPOEKTOM

A. (GbyHKIIMOHATbHAS
B. MaTpUyHas
C. cTparermyeckas
D. IIPOEKTHAs

40. K 0CHOBHBIM (pyHKIUSIM NPOEKT-MeHeI:Kepa 10 0TAeJbHbIM c(hepaM /1esiTeIbHOCTH He 0T-
HOCHTCS

A YcraHOBIEHUE B3aMMOOTHOILIEHUS C BBIMIECTOSALIUM PYKOBOACTBOM, KIIMEHTOM, IPYIrUMU
YYaCTHUKAMH IIPOEKTA.
B. HanaxxuBaHue XOpoInX OTHOIICHUH ¢ OOIIECTBEHHBIMH OPTraHU3alUsAIMU, IPECCOi, TeIeBU-

JIEHUEM H T.[I.



38

C. KoHTpo:1b BBITIOIHEHUS TIIAaHOB U IPa@UKOB KOMaHJI0M MPOEKTa.
D. Co31aHue NPOEKTHOI JOKYMEHTALMU H COTJIACOBAHME €€ C 3aKA3YNKOM.

41. Be1OpaTh TEpMUH VIS KOTOPOI0 JaHO ONpe/eieHHe: «KOJUIEKTHBHbIN OPraH, KOTOPbIH BbI-
OMpaeT NPOEKTHI IJIsl pealTu3aluu, yTBepaKIaeT IJaHbl pa0oT U MX H3MEHeHHsl, Ha3Ha4aeT Ky-
paTopa M yrBep:K1aeT PyKOBOAUTEIs POEKTa»

A. WNuBecTop npoekra

B. KoopanHauuoHHbIN cOBET

C. Kypatop mpoekra

D. Komanpa mpoekra

E. Komanna ynpaBneHust IpoeKTOM

F. HNuunnmarop npoekra

G. 3aka3uMK IpPOeKTa

42. HepoctaTtkoM (yHKIMOHAIBbHOI CTPYKTYPHbI YIPABJIEHHUS MPOEKTOM SIBJIsIETCS
A. CTUMYJIHMPYET (PYHKIMOHAIBHYIO H30JIMPOBAHHOCTh

B. CHOCOOCTBYET TEXHOJIOTUYHOCTH BBIIMOJTHEHUS PAa0OT B MPOEKTE

C. yBeJIN4YMBaeT KOJINYeCTBO B3aUMOAEHCTBUI MKy Y4aCTHUKAMH IIPOEKTA
D. CHIDKAeT OECIOKOWCTBO YJICHOB MPOEKTHOW KOMAaH[bI 10 MOBOJY Kapbephl MO0 OKOHYAHUIO
IIPOEKTA.

43. BbIOpaTh TePMHH VIS KOTOPOTO 1aHO OIpe/ie/ieHne: Ky4aCTHUKHU NMPOEKTa, 3a1eliCTBOBaH-
HbI€ B €r0 peajau3auum)

WNuBectop npoekra

KoopanHaimonHselii coBet

Kypatop npoekra

Komanaa npoekra

-KomaHnza ynpaBieHus NpoeKTomM

-PykoBoauTens npoekra

nmoow>

44. HazBaTh THII CTPYKTYPHOIi IeKOMIIO3MIIUM PadoT
A IIponyxrosas C/IP

B. OyukunonanbHast CJP

C. Oprannzannonnas C/IP

45. Kakoii 0ro1:xeTHOI (hopMBbI M3 HUKE NepevYrCcIeHHBIX He CylecTByeT
OIO/KET 10XO0JI0B U PacXoJi0B

OIOJKET JABMKEHUS ICHEKHBIX CPEJICTB

MIPOTHO3HBIN OaaHC

O10/12KeT 3aTpar

COw>

46. BpIOpaTh TePMHUH JJ151 KOTOPOIr0 JaHO onpe/ejeHHe: «4ieH KOMaH/bl yIpaBJeHHUs MPoeK-
TOM, JINYHO OTBEYAIOLINIi 32 Bce Pe3yabTAThl NPOEKTa»

WNHuBecTop npoekra

KoopanHaimonHslil coBet

Komanga npoekra

Komanna ynpasieHuss npoeKToM

PykoBoauTenn npoekra

3aka34MK IPOEKTa

mTmoow>

47. Ilpu ceTeBOM IJIAHMPOBAHNH NMPOEKTA 3JIEMEHT «COObITHE» XapaKTepu3yeTcsi
A. HOMEpPOM, PAHHUM H MO3AHUM CPOKOM
B. JUINTEIBHOCTBIO U PE3€pBAMHU
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C. 3a7a4deil U LEIbI0
D. IPUOBLIBIO U YOBITKAMU

48. Puck npu ocymecTBJIeHHU NPOEKTa

A. BEPOSAITHOCTH BO3HMKHOBEHUS HeOJIAaronpusTHHIX (PMHAHCOBBIX MOCJAeACTBUH B opme
MOTEPH 0KUIAEMOT0 J10X0/1a B CUTYAllUAX HeONpedeJIeHHOCTH ero OCylecTBJIeHH.

B. BEPOATHOCTh BOSHUKHOBEHUS HEOIArOMPUITHBIX MOJUTHYECKHUX MOCIEICTBUI B (popme mo-
TEPU 0’KMJIaEMOT0 JI0X0/a B CUTYaLUsAX HEOIPENEICHHOCTH €r0 OCYLECTBICHHUS.

C. BEPOATHOCTH BOBHUKHOBEHUSI HEOIArONpUATHBIX COIIMANIbHBIX ITOCIEICTBUH B hopMe oTepu
0’KHMJJAEMOI0 JI0X0/1a B CUTYalUsIX HEOIPEEIIEHHOCTH €r0 OCYIIECTBICHUS.

D. BEPOATHOCTh BO3HUKHOBEHUS HEOIArOMPUSITHBIX 3KOJOTUYECKHUX MOCIEACTBUI B (hopMme Io-

TCPHU OKNAACMOI'0 10X0Ja B CUTyalludX HCOIIPCACICHHOCTU €ro OCYIICCTBIICHU.

49. BpiOepuTe NOHATHE: MPOrPaMMa MPOEKTOB

A. COBOKYITHOCTb IIPOCKTOB, HAXOAAIHNXCA B KOMIICTCHIIUN OJHOT'O IEHTPAa OTBETCTBCHHOCTHU
B. rpymnmna B3auMOCBA3AHHBIX IIPOCKTOB U Pa3/IMIHbIX Mepoan/IﬂTHﬁ, Oﬁ'l)elll/IHeHHbIX 00-
mei/i HeJIbI0 M YCJIOBUSIMHA MX BBINNOJTHCHUSA

C. KOMIIJICKC B3aMMOCBS3aHHBIX MepOHpI/IﬂTI/If/'I, MNpe€aAHa3sHAYCHHBIX OJId JOCTHXKCHUA ITIOCTABJICH-

HBIX LIeJIel C yCTaHOBJIEHHBIMU TPeOOBAHUSAMHU K KaueCTBY pe3ysibTaTa B TEUEHHUE 3aJlaHHOTO Bpe-
MEHH U NIPU YCTAHOBJIEHHOM OI0JKETE

50. YeM M3 HMIKe MepevyHCcJIeHHOro OomnpeaeseHa 3aMHTEPECOBAHHOCTh 3aKAa3YMKa B COOTBET-
crBuu ¢ 'OCT P IlpoexktHbiii menegqxmenT TPEBOBAHUSA K YIIPABJIEHUIO ITIOPT®E-
JIEM

A. 3aHMHTEPECOBAHHOCTH OTCYTCTBYET
B. BBITOJION

C. PUOBLIBIO

D. IUBUIEHIAMU

51. Ha3BaThb THII CTPYKTYPHOM AeKOMIIO3ULMH PadoT
A. [Iponyxrosas C/IP

B. ®dyuknuonaabHasa CIP

C. Oprannzannonnas CJIP

52. BoiGepure onpenesenne «  Ku3HeHHbIH IIUKJI MPOEKTA»

A Ha00p mocjief0BaTeJbHBIX (ha3, KOJINYECTBO H COCTAB KOTOPBIX ONpeAe/aseTcs moTped-
HOCTSIMM YIIPABJICHUS MIPOEKTOM OPraHM3anMel MM OpraHu3auMsMM, y4acTBYOIIUMHU B IPO-
eKTe

B. MOJIyYUTh TOYHOE U TIOJHOE PACIIUCAHHE IIPOEKTA C yU€TOM padoT, UX JJIUTEIbHOCTEH, HEOO-
XOIHUMBIX PECYPCOB, KOTOPOE CIIY’KUT OCHOBOM JUJISL UCIIOJIHEHUS IIPOEKTA

53. BeiOpaTh TEPMHH /ISl KOTOPOT'O JAaHO ONpeaeeHHue: Ky4aCTHHKH NMPOEKTa, 3a/1eliCTBOBaH-
Hble B €r0 peajin3auuu»

KoopaunanyoHHBbI cOBET

Kypatop npoekra

Komanpna npoexkra

Komanna ynpaBiaeHust IpOEKTOM

PykoBonuTens npoekra

[ToTpebutenu npoaykTa mpoeKTa

nmmooOw>

54. TIpoekTHBIN 0duC ITO
A nojapasjejieHue, KOTopoe noMoraer — odjer4aer npouecc aIMUHACTPATHBHOIO yIIPaB-
JICHUS IPOEKTaMH
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B. MoJIpa3ieieHrue, KOTOPOE IOMOraeT — 00JIer4aeT MpoIecc MOArOTOBKH MPOU3BOICTBA

C. mo/ipa3ieliecHne, KOTOpoe MOMOraeT — o0Jyierdaer mnpoiecc o0paboTku uHPOpMAIUU B TIPO-
eKTe

D. MOJIpa3ieieHue, KOTOPOE MOMOTaeT — OPraHM30BATh X035ICTBEHHOE 00CITY>)KHBaHUE TIPOCKTA.

55. YeM M3 HMKe MEPEYUCTEHHOT0 ONpene/ieHa 3aMHTEPECOBAHHOCTh 3aKA34YMKA B COOTBET-
crBud ¢ 'OCT P IpoexTHsnlii meneqskmenT TPEBOBAHUSA K YIIPABJIEHUIO ITPOEK-
TOM

A. NPOAYKT NMPOEKTa

B. BBITOZIOH

C. 3aMHTEPECOBAHHOCTD OTCYTCTBYET
D. JIUBHUIECHIAMU

56. BoIOpaTh TePpMHH /JIsl KOTOPOIO JIaHO OMpeaeieHne: «IMpecTABUTEIb PYKOBOICTBA POIAH-
TeJbCKOI KOMIIAHMHU, KYPHPYIOLIUI BbINIOJHEHHE PA00T POEKTa)

A. KoopaunanuonHsslii coBer

B. Kyparop npoekra

C. Komanna mpoexra

D. Komanzga ynpaBneHust ipoeKkToM

E. Nunnmarop npoekra

F. 3aka34ymK IpoeKTa

57. BoioepuTe nousitue ¢as3bl 3aBepiieHust

A. pa3paboTKa KOHIICTIIHH

B. KaK Mbl OyZIeM 3TO JeNaTh

C. MaTepHuanu3anus uaeH B BUIC TOKYMECHTHPOBAHHOTO M TIPOTECTUPOBAHHOTO MPOTPAMMHOTO
MPOIYKTa

D. MOATBEPIKAEHUE, YTO MbI Pa3padoTajd HMEHHO TOT MPOAYKT, KOTOPBIii 32{yMaJi B KOH-

Henuuu MpoeKTa

58. YnpaBiieHue pUCKOM NPOEKTA 3TO

A CHCTEMHOE MPUMeHeHNe MOJUTUKH, POIeyP U METO/I0B YIPaBJIeHHs K 3a/1a4aM onpe-
JeJIeHUsl CUTYallud, HAeHTH(PUKALMHU, AHAJIHU3A, OLleHKH, 00pa00TKH, MOHMTOPHHIA PUCKAa U
odMeHa nHdopmanmeii, 115 odecrnieueHUs CHUKEHUsI MOTePb U YBeJIHYeHUs] PeHTa0eIbHOCTH.
B. CHCTEMHOE ITPUMEHEHHE MOJIUTUKH, IPOLIeTyp U METOJIOB YIPaBICHHUS LIETSIMH IPOEKTa, aHa-
JM3a, OLEHKU, 00pabOTKHU, MOHUTOPUHTa HH(OpMaLeH, JIIsl 00ecriedeH s CHUKEHMSI TOTEPh U yBe-
JUYEHUs peHTA0eTbHOCTH

C. CUCTEMHOE IPUMEHEHUE NTOJINTUKH, IIPOLEAYP U METOIOB YIIPaBICHUS KOMAaHAOW NIPOEKTa U
oOMeHa nHpopmanuei, s 00ecreyeHus CHIDKEHUS MOTeph U YBETUUYEHUS! peHTa0eIbHOCTH
D. CUCTEMHOE IPUMEHEHUE TIOJIUTHUKH, POLEAYP U METOIOB YIIPABJICHUS K 3a/1adaM OIpeese-

HUS CUTyallul, MOHUTOPHUHTIA pUCKA U oOmeHa HH(I)OpMaHHCﬁ, JJIA oOecreueHUs CHUKEHHUS IMOTCPb.

59. K cnoco6am cHMKeHHUsI IPOEKTHOI0 PUCKA OTHOCUTCS

A. MOTUBHPOBAHUE

B. IJIAHUPOBAaHUE

C. auBepcupukanus
D. KOHTPOJIb

60. BbiOpaTh TepMHH AJ151 KOTOPOI'0 JaHO ONpe/aeseHNe: «3aKa34MK WIH JAPYrue nNoKynarteau
KOHEYHOH MPOAYKIHNHU MPOEKTa)

A. WNuBecTop npoekra

B. Komanna ynpasieHus IpoekToM



WNunnmarop npoekra
3aKa3yuK IpoeKTa

mmoo
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PykoBoauTens mpoekta
IMoTpeduTe/ I NPOAYKTA MPOEKTA

4. METOJUYECKHNE MATEPUAJIbI, OIIPEAEJIAOIUWE ITPOLEAYPBI OLIEHVBAHWA
3HAHUI, YMEHMI, HABBIKOB U (MJIN) OIThITA JEATEJIBHOCTH,
XAPAKTEPU3YIOIINX STAIBI ®OPMHUPOBAHN I KOMITETEHIIMA B ITPOLIECCE
OCBOEHU S OBPA3OBATEJIBHOU ITPOI' PAMMEBI

1 3TAIl - 3BHATH

Kpumepuu oyenxu ycmuvix omeemos cmyoenmos

[TpaBMIBHOCTH (OIIMOOYHOCTH) BHITIOJTHEHHSI 3a/1aHUS

Ouyenka

IIOJIHO U apTYMEHTUPOBAHO OTBEYAET [0 COACPIKAHUIO 3aaHUs;
COMAUYHO)

MMOHMMAET MaTeprai, 000CHOBBIBAET CBOH CYXKJICHUS,

NPUMEHsIET 3HaHW Ha MPAKTUKE, WIIKOCTPUPYET OTBET IMPUMEpPaMU

HE TOJIBKO I10 MPEII0KEHHOM JITUTEPATYPE;

H3J1araeT MaTepyuas noCIeI0BaTEIBHO U IPABUIIBHO.

[I0JIHO ¥ apTYMEHTUPOBAHO OTBEYAET 10 COACPIKAHUIO 3aJaHu,
«xXopouio» PIyM P Acp o ’

MOHUMAaET MaTepuai, 000CHOBBIBAET CBOU CYKICHUS,

MPUMEHSET 3HAHUS Ha MPAKTUKE, WUTIOCTPUPYET OTBET MPUMEPAMU
HE TOJIBKO I10 IPEAJI0KEHHOU JTUTEPATYPE;

U3JIaraeT MaTepuai MocjeJ0BaTeIbHO U IPaBUIIbHO, HO JIOMyCKaeT 1-
2 ommOKH, KOTOPBIE UCIPABIISET CaM.

«y0081€MBOPUMENLHOY

3HAET ¥ [IOHUMAET OCHOBHBIE TIOJIOKEHUS 110 COJIEPKAHUIO 3a/1aHuUs;
M3JIaraeT MaTepuall HEMOJHO, HO JOITYCKAaeT HETOYHOCTH B OIPEEIIe-
HUU NOHATUHN WK (OPMYJIUPOBKE MPaBUI;

HE JOCTAaTOYHO IIyOOKO U J1I0Ka3aTebHO 000CHOBATH CBOU CYKJCHHS
WJUTFOCTPUPYET OTBET NMPUMEPAMU TOJIBKO I10 IPEIII0KEHHON JIUTEpa-
Type,

U3JIaraeT MaTepual HeMocClIe0BaTeIbHO U AOMYCKAaeT 3-4 OINOKH.

«HEeYy0081emE8OPUMENLHON

JIOMYCKAEeT CYIIECTBEHHbIE OIMOKH B (DOPMYIHPOBKE ONPEACTCHUNA U
IIPaBHJI, UCKAXKAIOIINE UX CMBICIT;

M3JIaraeT MaTepual HEMoCIEN0BaTENIbHO, HEYBEPEHHO U HE TI0 CYIIle-
CTBY 3a/laHus;

JIONyCKAaeT CYIIECTBEHHbIE OMIMOKH, HE MO3BOJISIOIINE PACKPHITh
CMBICT 3a/laHus, SIBISIFOIIMECS CEPbE3HBIM MPENATCTBUEM K YCHelll-
HOMY OBJIQJICHUIO CJIEAYIOINUM MaTEPUATIOM.

2J3TAIl - YMETH

HNHcTpykuus 115 CTY/I€HTOB

IIpakTuyeckue 3a1aHus

IloaroroBka J0KJ1a10B

Jy1st MOATOTOBKY JIOKJIaa paboOThl BAM HEOOXOIUMO:

1) wu3yuyuTh ATUTEPATYPY U UCTOUHUKHU TIO JAHHOU TeMe (He MEHee TpeX);
2) CcOCTaBUTH IJIAH JOKJIA/Ia;

3) BBIACINUTH OCHOBHBIC TE€3HCHI;

4) chopMUpOBaTh MPE3CHTAINIO K TOKJIAIY;

5) Hanmmcarth CBSI3HBINA TEKCT JOKJIaa Ha 5-7 MUHYT.




Kpumepuu oyenxu npezenmayuu doxnaoa, cooowerus,
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BblNOJIHEHHbLX 6 qbopjwe npesenmayuu

MuHuMaIbHBIN M3110XeHHEBIHN, 3aKOHYCHHBIH, O06pa31oBbIii,
OTBET PaCKpPBITBIA OTBET MOJIHBIN OTBET IPUMEPHBI OTBET
[Tpobnema He [Ipo6iema pac- [Ipobiema packpsita. [TpoGnema pac-
packpbiTa. OT- | KpbITa HE TOJIHO- | [IpoBeneH ananu3 npo- KpBITa MOJIHOCTHIO.
E é CYTCTBYIOT BbI- | CThI0. BbIBOMIbI HE | Giembl Oe3 npuBieuenus: | [IpoBenen anamus
a g BOJIbI ClIeJaHbl W/WIH JIOTIOJTHUTETILHOM TUTEe- | POOJIEMBI C TIPH-
28 BBIBOJIBI HE 000C- | parypbl. He Bce BEIBO/BI | Bi€UEHUEM JIOMOJI-
£ E HOBaHbI CeTIaHbl U/UIM 000CHO- | HUTEIBHOU TUTepa-
BaHbI Typbl. BeIBO/IBI
000CHOBaHbI
[Ipencrapinse- [IpencraBnsemas | [IpencraBmsemas undop- | [Ipeacrapnsemas
o mas uHpopMa- | mHpOpMaIUA HE | MalMsA HE CUCTEeMAaTU3U- | HHGOpMAIHs HE
= I[Usl JIOTUYECKU | CUCTEMAaTH3UpPO- | POBaHA U MOCIEI0Ba- CUCTEMAaTU3HPO-
% He cBs3aHa. He | Bana w/wim He TenbHa. Micnonb30BaHo BaHa, 110cje10Ba-
S UCIIONIb30BaHbl | MOCJIEI0BA- 6osee 2 npodeccroHanb- | TelbHA U JIOTHYe-
% npogeccuo- TEJIbHA. UCIOJb- | HBIX TEPMUHOB cKku cBsa3aHa. Hc-
:Q« HaJbHbBIE TEp- 30BaHO 1-2 mpo- MOJIb30BaHO Ooliee
MUHBI (heccruoHaIbHBIX 5 mpodeccrnonalb-
TEPMHHA HBIX TEPMUHOB
He ncnonszo- Hcnons3oBansl Hcnonws3zoBansl TexHono- | [lupoko ucrons-
S BaHbl TEXHOJIO- | TEXHOJOTUU ruu Power Point. He 60- | 30BaHbI TEXHOJIO-
§ run Power Power Point 4a- nee 2 omuboK B Ipe- ruu (Power Point u
2 Point. Bonbmie 4 | cruuno. 3-4 cTaBisieMoi nHpopMa- ap.). OTcyTCTBYIOT
) OIIMOOK B MpeA- | OMMOKU B Ipell- | LUU OLIMOKHU B Ipe-
o CTaBJISIEMOM UH- | CTaBJIsIEMOW WH- CTaBJISIEMOMN UH-
dbopmarm dhopmaruun dbopmarmn
Het otBeToB Ha | TONBKO OTBETHI OTBeTHI HA BOMIPOCHI OTBeTHI HA BO-
2 BOIIPOCHI Ha 3JIEMEHTAapHbIE | MOJIHbIE U/UJIU YaCTUYHO | IIPOCHI MOJIHBIE C
E BOIIPOCHI MIOJTHBIE MPUBUICHUEM TIPU-
o MEpPOB U/WJIH TOsiC-
HEHUI
S HEYJIOBJIETBOPH- |  yJIOBJIETBOPH- XOpOILIO OTIIMYHO
§ TEIHHO TEJIBHO
®)
3agaHus 17151 KOHTPOJIBHOM CaMOCTOATE/IbHOI padoThI
HNHcTpykuus AJs CTy1eHTa
BrinonHenue 3aganuii 111 KOHTPOJIBHOM CaMOCTOSITEIBHOM paOOTHI MPE/IoIaraeT Caeayro-
iee:
1) camocrosTeNnbHOE U3yYeHHE TEOPETUYECKOTO MaTepHaa Mo TeMe 3a/1aHus;
2) HamMcaHUe aHAJTUTHYECKOTO OTYeTa Mo TeMe B (hopMe 3aMOTHEHUS TPOSKTHHIX JOKYMEH-
TOB;

,I[aHHOI\/'I TEME, 3aIIOJITHCHUC IMTPOCKTHBIX JOKYMCHTOB,

3) myOIMUHYIO 3alUTY Pe3yJIbTaTOB UCCIECTOBAHMS.

Hammcanne aHaITUTHYECKOTO OTYETa npearojgaract CJICAyiumue maru:

1) mocTaHOBKA 11eNei U 3a71a4 UCCIIEIOBAHMUS;
2) BBIOOp 00BEKTA MUCCIICIOBAHMUS;
3) aHanu3 npoOIEeMbl UCCIIETOBAHMS C YIETOM OCHOBHBIX TEOPETHUECKUX MOJI0KEHUH 110

4) cucremarusanys NOJIYyYEHHBIX PE3YJIbTATOB;
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5) dopmynupoBKa BEIBOJIOB;
6) pa3paboTka peKOMEHIAlUi TI0 BBISIBJICHHBIM IPOOIeMaMm;

7) obopmiteHHE OTYeTa Ha OyMaKHOM H/WJIH SJISKTPOHHOM HOCHUTEJIE.

CTpyKTypa aHAJIMTHYECKOI0 0TYeTa

1. TUTYNbHBINA JTUCT.

2. Beenenue.

3. AHanuTuyeckasi ¥ MpOeKTHas YacTh.

4. BIBOJIbI M pEKOMEH/IALINH.

5. bubnuorpadudeckuit CIUCOK.

6. TpeboBaHMsI K IPE3EHTALIMU U 3AILIUTHOMY CIIOBY

TpebGoBanue k mpe3eHTauu: 15 cnaiaos.

CTpykTypa npe3eHTanum:

TpeOoBaHusi K 3aIIMTHOMY CJIOBY: 7 MUH., O3BY4YMBAa€M TOJIbKO OCHOBHBIE MOMEHTHI !!!;
TaM, TJ€ MOXHO, JesaeM cchliky Ha ciaaiasl. 3SAIIOMHUNTE: He HyXHO 4uTaTh claiiibl, HY)KHO UX
KOMMEHTHPOBATh.

Kpurtepun ouennBanus

Ornenka 3a paboTy BBIBOJUTCS KaK CPEIHSSI OLICHKA 32 aHAIMTUYECKYIO 3alUCKy U MyOnny-

HYIO 3aIlUTY.
Kpumepuu oyenusanus ananumuuecko2o omuema
Kpurepuii | MUHMMaJIBHBIN N3no0xeHHbIi, 3aKoHYeHHBII, O0pa3uoBbiii,
OTBeET PACKpPBITHIH MOJIHBIN 0TBET NPUMePHbIN
«HEeYI0BJIETBOPH OTBeT «X0pOoLI0» OTBeT,
PackpeiTue |mpobnema He pac- | mpoOiema pac- npobiiema pac-  [poGieMa pacKkpbITa
TEMBI KpBbITa, OTCYT- KpbITA HE TIOJTHO- | KPBITa, IPOBEAECH  |IOJHOCTHIO, IPOBE-
CTBYIOT BBIBOJIBI | CTBIO. BBIBOJBI HE | aHAIHM3 IPOOIEMBI JIEH aHaJIu3 Mpo-
C/IeTIaHbl U/UIH 0e3 npuBiedyeHus |OJIEeMBbI C IpUBIIEYE-
BBIBOJIbI HEOOOC- | JOTIOJIHUTENBHON  |[HMEM JOMOJIHUTEINb-
HOBaHHbI JUTEpaTyphl, HE BCE | HOU IUTEpaTypHl,
BBIBOJIbI CIEJIAHbI BBIBOJIbI 000CHO-
[IpencraBne | mHpoOpMaus Jio- | IpeaCTaBICHHAs Ipe/iCTaBIeHHAs IpeJICTaBICHHAS
HUE TMYECKH HE CBS- | MH(popMaius He [MHOpManus cucte- [MH(OpMaIus cucTe-
3aHa. HE UCTIOJIb- | CUCTEMaTH3UpPO- MaTU3MpOBaHA U | MAaTU3UPOBaHA, MO-
30BaH bl Ipopec- |BaHa W/WJIM HE MO- | MOCTEeOBaTENbHA, | CIIEJOBATENIBHO U
CHUOHAJIbHBIE TEP- | ClEeAOoBaTelbHA. | UCIOJB30BAaHO 0O- |JIOTMUYECKU CBSA3aHA.
MUHBI ucnonb3oBad 1-2 | nee 2 npodeccro- | UCHOIB30BAHO 0O-
npodeccuoHaNbH |HAIbHBIX TEPMUHOB | Jee S npodeccro-
Odopmnenn [['pyOsie omubku B [Oundku B ohopm- Henouets! B [Tonnoe
e odopmiieHnH, JIEHUU TEKCTa, 3a- | OPOPMIIEHUHU TEK- COOTBETCTBHUE
MIOJIHOE TOJIOBKOB, pUCYH- | CTa, 3aroJI0OBKOB, TpeOOBaAHUSM.
HECOOTBETCTBUE KOB U TaONUI],  [pUCYHKOB U TabmuL,
TpeboBaHuUsAM, OT- | Oubnuorpaduu, 6ubnuorpaduu.
CYTCTBYIOT OUO- OTCYTCTBYIOT
muorpadus u CCBLJIKU.
Kpumepuu oyenusanus ooknaoa c npezenmayuei
MuHUMaITBHBIN N3noxennsbIi, 3aKOHYEHHBIH, O06pa31oBbIii,
OTBET PACKpBITBIA OTBET TOJIHBINA OTBET MPUMEPHBIN OTBET




44

«OTJIMYHO»

3a4eT ¢ OLEHKOM MO TMCHHUILINHE
Kpumepuu oyenusanus 3nanuti na 3aueme ¢ OyeHKoU

[Tpobnema He [Ipobnema pac- [Ipobnema packpsita. [Ipob6nema pac-
packpbiTa. OT- | KpbITa HE oNHO- | [IpoBenen aHanu3 npo- KpBITa MOJHOCTHIO.
é’ g CYTCTBYIOT BBI- | CTbIO. BeIBOIBI HE | Osiembl Oe3 mpusneuenus | [Iposenen anamus
2 2 BOJIbI cIeTaHbl U/UiH JIOTIOIHUTEIBHON JIUTE- | IPOOJIEMBI C TIPU-
28 BBIBOJIbI HE 000C- | paTypbl. He Bce BBIBOJBI | BICYEHUEM JIOTIOIN-
g E HOBaHbI C/IeNIaHbl U/ 000CHO- | HUTEIBHOM JTuTepa-
BaHBI Typbl. BEIBOMIBI
000CHOBAHBI
IIpencrasisie- [IpencraBnsemas | [IpencraBnsemas undop- | IlpeacraBisemas
o Masi uHpopMa- | uHpopMalMs He | Malus CUCTEeMAaTU3Upo- | uHdOpMaLus CHU-
= IIUS] IOTHYECKU | CHCTEMAaTHU3UpO- | BaHa M MOCJEI0Ba- CTeMaTH3UpPOBaHa,
% He cBsizaHa. He | BaHa w/unu He TenbHa. Vcnonb30BaHo nocineaoBareabHa
s UCIIONIb30BaHbl | MOCJIEIOBA- Oosee 2 mpodeccHoHaNb- | ¥ JIOTUYECKH CBSI-
% npodeccuo- TeJbHA. UCIONb- | HBIX TEPMUHOB 3ana. Mcnomb3o-
I% HaJbHBIE TEP- 30BaHoO 1-2 mpo- BaHO Ooiee 5 mpo-
MUHBI (heccruoHaIbHBIX beccroHanbHBIX
TEPMHHA TEPMHHOB
He ucnomns3o- Hcnonb30BaHbl Hcnonb3oBansl TexHomno- | lupoko ucnoms-
2 BAaHBI TEXHOJIO- | TEXHOJIOTUU run Power Point. He 60- | 30BaHbI TeXHOJIO-
oE run Power Power Point ua- jee 2 omubOoK B Ipej- run (Power Point u
2 Point. Bonbmie 4 | cruuno. 3-4 CTaBJIsIeMO UHpOpMa- ap.). OTcyTCcTBYIOT
_% omuOOK B Mpe/- | OMUOKH B IIPEI- 1105054 OIMOKH B TIPE]I-
o CTaBJISIEMOM UH- | CTaBJISIEMOW MH- CTaBJISIEMOMN UH-
dbopmaru dhopmaruun dbopmanyu
Hert otBetoB Ha | TONBKO OTBETHI OTBeTHI HA BOMPOCHI OTBeTHI HA BO-
2 BOTIPOCHI Ha 3JIEMEHTApHBIE | MOJIHbIE U/UITU YaCTUYHO | TIPOCHI MOJIHBIE C
2 BOTIPOCHI TIOJTHBIE MIPUBHUICHUEM TIPH-
S MEpOB H/WJIH MOsIC-
HEHUI
S HEYJIOBJIETBOPU- |  YJIOBJIETBOPH- XOPOIIO OTIUYHO
F:)r TEJBHO TEJBHO
o
ITAII - BIAAETDH

1. CB060,Z[HO BlaJeeT MOHATUIHBIM arrapaTtom, YMECT UCIIOJIb30BATh €0 B aHAJIN3C MPOLCC-

COB U SIBJICHUU.

2. YMeeT BBISBIATH U OOBSICHATH (PYHKIIMOHATIBHBIE CBA3H U 3aBUCUMOCTH.
3. 3HaeT GOpMyIIbI, yMEET BBISBISATH KOJTUYCCTBEHHBIE 3aBHCUMOCTH, OCYIIECTBIISIET YKOHO-

MHKO-MAaTCMATUYCCKUC paACUYCThI, CTPOUT Fpa(I)I/IKI/I.

4. UnmocTpupyeT TEOpEeTUYeCKHUE MOJIOKEHUS MpUMepaMu U3 peaiuii AKOHOMUYECKOU

JKH3HHU.

«XOPOLIO»

1. Bnazneer NOHATUIMHBIM anmapaToM, HO IIPU UCIOJIb30BAHUU €T0 JI0IMYCKAE€T HETOYHOCTH.
2. Hanmuuue He3HAYUTETBHBIX OIIMOOK B BBISBJICHUN (DYHKIIMOHAJIBHBIX CBS3EH.
3. Hanmmune He3HAYMTETHHBIX HETOYHOCTEH B OopMyIiax, rpadukax, pacyerax.
4. TlpuBoaMT MpUMEPHI U3 YU4EOHOM JTUTEPATYpHI.
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«YJJOBJIETBOPUTEJIBHO»

1. B 0CHOBHOM 3HaeT co/iep>KaHUe MOHIATUH, HO TOMyCKAaeT OMIMOKH B UX UCIIOJIb30BAHUH.

2. VcnobIThIBaeT OnpeeIeHHbIe 3aTPYAHEHNS TP BBISIBICHUN (QYHKIIMOHAIBHBIX 3aBUCHMO-
CTEH.

3. HcnobIThIBaeT onpeiesieHHbIC 3aTPYAHEHHS B BHISIBICHHH KOJINYECTBEHHBIX 3aBUCUMOCTEH,
HaJm4ue omuboK B popMyiax, pacyerax, rpagukax.

4. VcnbIThIBACT 3aTPyJHEHUS B IPUBEICHUN IIPIMEPOB.

«HEYJIOBJIETBOPUTEJIBHO»

1. He BiageeT OCHOBHBIMU NOHATHUAMHU U KaTETOPUSIMU 110 IIPEMETY.

2. He ymeer BBIABIATH (PYHKLMOHAIbHbIE CBA3H U 3aBUCUMOCTH.

3. He ymeeT BBISBIATH KOJIMYECTBEHHBIE 3aBHCUMOCTH, HE 3HaeT ()OPMYIL, HE yMEET CTPOUTH
rpaduku.

4. He MoeT npuBECTU IPUMEPOB.

TecT 1151 CAMOKOHTPOJISI (IPUMEPHbIE BONPOCHI HTOTOBOI0 TECTUPOBAHMS)
Kpumepuu oyenusanus mecma
[TomrHass BepcHs TECTOBBIX BOIIPOCOB COACPKHUTCS B IJICKTPOHHO-UH(DOPMAIMOHHON
cucteme By3a. CTylneHThl NPOXOASIT TECTUPOBAHHE B KOMIBIOTEpHOM kitacce. OreHka
YCIELIHOCTH MPOXOXKIEHUsI TecTa oTnpexaensercs ciaeayrwouei cerkoil: ot 0% mo 29% —
«HEYAOBIETBOPUTENBbHO», OT 30% 10 59% — «ynoBierBoputenbsHo»; 60% — 79 % — «xoporioy;
80% -100% — «oTIHYHOY.



