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1. TIEPEYEHb KOMIIETEHIMM C YKABAHUEM OTAIIOB UX POPMUPOBAHIA
B [NIPOIIECCE OCBOEHUMA OBPA30BATEJIBHOU ITPOI'PAMMEBI

IIponiecc u3ydeHus: JUCUUIUIMHBI «YIPaBICHNUE YEIOBEUYECKUMH PECypCaMU» HalpaBiieH
Ha (popMUpOBaHHE CIETYIONNX KOMITETCHIIUHA:

Kon n HauMeHOBaHUEe KOMIICTCHIIUN
BBIITYCKHUKA

Kon n nanMeHoBaHue UHIMKATOPA JOCTUKEHUS KOM-
MIETECHIINN

YK-1. CriocoGeH oCymecTBIsITh M0-
UCK, KPUTHYCCKUI aHaIM3 U CHHTE3
UHPOpPMALIUU, TPUMEHSATh CUCTEM-
HBIH TOAXOJ JJIsl PEIICHHs MOCTaB-
JICHHBIX 3ada4

VYK-1.1. 3naer meronuku cbopa, 06paboTku U 0000-
uieHusi UHGOPMalUY, METOAUKH CHUCTEMHOTO MOAX0/1a
JUISL PELICHUS TIOCTaBJICHHBIX 3a/1a4.

VK-1.2. YMmeeT aHaM3UpoOBaTh U CUCTEMATU3UPOBATH
pa3HOPOJHBIC JaHHBIC, OCYHIECTBISATh KPUTHYECKUH
aHaJIU3 U CUHTE3 MH(OpPMAIUU, MOTYYCHHONH U3 pa3-
HBIX UCTOYHUKOB, OLIEHUBATh 3(P(PEeKTUBHOCTH IpoIe-
Iyp aHanu3a MpoOJieM U MPHUHATHS PElIeHUN B IMPO-
(heccuOHaTBHOW NEATCIIEHOCTH.

YK-1.3. Brnageer metogamu HaydHoro cOopa, oOpa-
00TKM 1 00001eHNs] HHPOPMALIUHU, TPAKTUYECKON pa-
00ThI ¢ UHPOPMAIIMOHHBIMH UCTOYHUKAMU; METOJAMU
CUCTEMHOI'O IOAXO0Ja JUIsl PELICHUS MOCTaBICHHBIX
3a/a4.

YK-3. CnocobeH OCyIIeCTBISATh CO-
[[HaJIbHOE B3aUMOJICHCTBUE U pealu-
30BBIBATh CBOIO POJIb B KOMaH/Ie

VYK-3.1. 3naer tunonoruio u HakTopsl GopMUpOBAHUS
KOMaHJ1, CII0COObI COIIMATILHOIO B3aUMOJICHCTBUS.
VYK-3.2. YmMeer aeiicTBOBaTh B AyX€ COTPYAHUUYECTBA;
[IPUHUMATh peIIeHUs] ¢ COOIIOJIEHUEM STHYECKUX
MPUHIUIIOB MX PEaTH3alHU; MPOSBIATh YBaKECHHUE K
MHEHHMIO U KYJIbType IpPYruX; HPUMEHSITh OCHOBHBIE
METOJIbl 1 HOPMBI COLIMAJIBHOTO B3aUMOJEUCTBUS IS
peanu3any CBOEH pOJIM M B3aMMOAEUCTBUS BHYTPH
KOMaH/Ibl.

VYK-3.3. Brageer HaBbIKaMu paclpeesIeHUs poJield B
YCIIOBUSIX KOMaHJHOTO B3aUMOJIEHCTBUS; METOJlaMU
OLIEHKU CBOMX JI€HCTBUH, MIIAHUPOBAHMUS U YIpaBie-
HUSl BpEMEHEM.

YK-9 Cnocoben ucnonb3oBath 0Oa-
30BBIC ACPEKTOIOTUYECKUE 3HAHUS B
COLMAIBHOW M MpodecCHOHATBHON

chepax

VYK-9.1. 3naer npuHUUINB HEAMCKPUMUHAIMOHHOTO
B3aUMOJICHCTBUS NP KOMMYHMKAIMM B PA3JIUYHBIX
cepax >KU3HEICATEIBHOCTH, C YYETOM COLHUAIBHO-
MICUXOJOTMYECKUX OCOOCHHOCTEH JIMII C OrpaHUYEH-
HBIMH BO3MOXHOCTSIMU 3/JOPOBBSI.

VYK-9.2. Vmeer ocyuiecTBiATh MNpodeccruoHalIbHYIO
JEATENBHOCTh C JIMIIAMM, MUMEIOIMMU HHBAIUAHOCTH
WJIM OTPaHUYEHHBIE BO3MOXKHOCTHU 3/I0POBBSI.

VK-9.3. Bnageer HaBbIKAaMU B3aUMOJEHCTBUS C JIMIIA-
MU UMEIOIIMMH OTpaHHUYEHHBIE BO3MOXXKHOCTH 370PO-
Bbs WJIM MHBAIWIHOCTh B COLIMAIBHON U mpodeccHo-
HaJBHOU cdepax.

VYK-11 Cnocoben ¢opmupoBath He-
TEPIMMOE OTHOIICHHE K TPOSBIICHU-
SIM 3KCTpeMH3Ma, TeppopHu3Ma, KOop-
PYIIIMOHHOMY IMOBEJCHUIO U TPOTH-
BOJICHICTBOBAaTh UM B Tmpodeccuo-
HAJILHOU JIEITENbHOCTH

VK-11.1. 3Haer pelcTBYIOUIME IPaBOBBIE HOPMBI,
oOecnieunBaromye Oopb0y € MPOSIBICHUSIMH 3KCTpe-
MHU3Ma, TEPPOpU3Ma, KOPPYILHMOHHOTO IMOBEJIEHHS B
Pa3IMYHBIX OO0NACTAX KHU3HEACSITEIbHOCTH, a TaKke
croco0bl MPOQMIAKTUKUA HKCTPEMHU3Ma, TEpPpOpH3Ma,
KOppyHnuuu U (OpMHPOBAHUS HETEPIHUMOIO OTHOILE-




4

HUS K HUM.

VK-11.2. VYmeer oOpraHu3oBbIBaTb MEPONPUATHUS,
obecrieunBaromue (GOPMUPOBAHUE TPAKIAHCKOU I1O-
3ULHMU U TIPEIOTBPALICHHE IKCTPEMU3Ma, TEPPOPU3Ma,
KOPpYIIIIH B 00IIECTBE.

VYK-11.3. Brnageer npaBuiamMu OOIIECTBEHHOTO B3au-
MOJICUCTBUS HAa OCHOBE HETEPIUMOrO OTHOIICHUS K
MPOSIBIICHUSIM SKCTPEMHU3MA, TEPPOPU3MA, KOPPYILIUU
Y MPOTHUBOJICHCTBOBATh UM B TIPO(ECCUOHATBLHON JIes-
TEJIHHOCTH.

OIIK-1 CmocobeH mpuMeHSTh 3HA-
HUA (HA MPOMEKYTOYHOM YPOBHE)
SKOHOMHUYECKOH, OPraHU3alMOHHOM,
YIPaBJICHUYECKOM, COIMOJIOTHYECKOM
MU TICUXOJIOTUYECKOW TEOpHH, pOC-
CUICKOTO 3aKOHOJATENhCTBA B YaCTU
paboThl C IEPCOHAJIOM IIPHU PELICHUU
npodeccuoHaNbHBIX 3a7a4

OIIK-1.1 TlonumaeT OCHOBBI PKOHOMHYECKOH, opra-
HU3AI[MOHHOW, YNPABICHUYECKOU, COI[MOJIOTMYECKON U
MICUXO0JIOTMYECKON HayK B 00beMe, HeOOXOIUMOM IS
YCIICLTHOTO PEeIIeHus 3a1a4 MpoQeccuOHAIbHON nes-
TEJIHLHOCTH.

OIIK-1.2 ®opmynupyeT npodeccuoHalbHbIe 3a7auH,
HCIMOJIb3Ys KAaTErOPUAIIbHBIN anmapaT S KOHOMUYECKOM,
OpraHMU3aIOHHOM, YMpaBIEeHYECKON, COLMOJIOrHYe-
CKOM M TICUXOJIOTUYECKHUX HaYK.

OIIK-1.3 OpueHTtupyercs B 3aKOHOJATEIbHBIX U UHBIX
MPABOBBIX aKTaX, PErIAMEHTUPYIOMUX chepy Tpyao-
BBIX OTHOIICHUHN, U TPUMEHSET UX MPH PELICHUU IMPo-
(hecCHOHABHBIX 3a7a4.

OIIK-2 CnocobeH oOCyIIeCTBIATh
cOop, 00pabOTKy M aHAU3 JaHHBIX
JUTsL petieHusl 3a7a4d B cdepe ympas-
JICHUS TIEPCOHAIOM

OIIK-2.1 IIpuMeHsieT TEXHOJIOTUU, METO/Ibl 1 METO/IU-
KM TIPOBEICHUS aHAJIM3a M CHCTEMAaTH3alluu JIOKyMEH-
TOB U UH(POpPMALIUH.

OIIK-2.1. Cobupaet, aHaIU3UPYET U CTPYKTYpPUPYET
uHpopMaInoo 00 0COOEHHOCTIX OpraHU3aluu padboT B
Pa3IMYHBIX MMO/PA3/ICICHUAX M Ha KOHKPETHBIX pado-
YUX MECTax ¢ y4eTOM LieseH, 3a/1ad, IUIaHOB U CTPYK-
TYpBI OPTaHU3AIIH.

OIIK-2.3. KoppekTHO ImpHUMEHSeT MeToJibl cOopa, 00-
pabOTKM M aHaimM3a JAAHHBIX, HEOOXOIUMBIX IS pe-
IIEHUs] TOCTaBJIEHHBIX YMPABICHYECKUX 33a71ay, C UC-
MOJTb30BaHUEM COBPEMEHHBIX HMH()OPMAIMOHHBIX TEX-
HOJIOTUH.

OIIK-3 Cnocoben pa3pabarbiBaTh U
OCYILECTBIISATh MEpOIPUATHS,
HampaBJIeHHBIE HA  pean3aIuio
CTpaTeruy yIpaBICHUS EPCOHATIOM,
o0ecrieunBaTh WX JOKYMCHTAllHUOH-
HOE COMPOBOXKICHHE U OIICHUBAThH
OpraHHu3allMOHHBIC W COLUAJIBHBIC
MOCTIEICTBUS

OIIK-3.1. [ToHnmaeT OCHOBHBIE KOHIIEMIIUU CTpaTeru-
YECKOr0 YNPAaBIEHUS MEPCOHAJIOM M BHUJABI KaJpPOBBIX
CTpaTeruu.

OIIK-3.2. TIpoBoauT cTpaTeruueckuii anamus (pakro-
POB BHEIIHEH W BHYTPEHHEW Cpeabl OpraHU3alMHi B
LEJSIX MOBBILIEHUS KadecTBa YIPABIECHYECKUX pellle-
HUM B 00JaCcTH yIpaBJeHUs MepCOHAa.

OIIK-3.3. Pa3pabareiBaeT KOMILJIEKC MEPONPUATHHA O
peain3aly NPUHIATON CTpaTeTuy yNpaBieHUs Mepco-
HaJIOM C Y4YE€TOM HMEIOLIUXCSI PECYPCOB U HUX JOKY-
MEHTAJIbHOE COIPOBOXKIECHUE.

OIIK-4 CrnocobeH NpUMEHSTH CO-
BPEMCHHBIE TEXHOJOTHU W METOBI
OTIEpAaTUBHOTO YIPABIEHUS TIEPCO-
HAJIOM, BECTH JOKYMCHTAI[HOHHOE
COTIPOBOXKICHHUE U yUET

OIIK-4.1 IloHnMaeT ¥ NPUMEHSIET OCHOBHBIE KOHIIETI-
uuu, GopMbl U METOABI ONEPAaTUBHOTO YIPaBICHUS
IIEPCOHAJIOM.

OIIK-4.2 ITpuMeHsieT COBPEMEHHBIE TEXHOJIOTUU OIle-
pPaTUBHOIO YIIPaBJIEHUs IEPCOHAIOM C MCIIOJIb30BAHU-
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€M COBPEMEHHBIX HHPOPMALMOHHBIX TEXHOJIOTUH.
OIIK-4.3 ®opmupyer cucteMy AOKYMEHTAIBHOTO CO-
MPOBOXKJICHUSI OMNEPATUBHOTO YIPABJICHUS IEPCOHA-
JIOM.

=
5
Ne = 5 HaumenoBanue .
c E Oransl GopMUPOBAHUS KOMIIETEHIIUH
n/m ~ 2 KOMIIETEHIIUT
=
<
1. | YK-1 | Cnocoben ocy- | I Oman - 3nams:
MIECTBIATL  mouck, | YK-1.1.
KPUTHYECKHH aHAJIU3 | - METOAMKU cOopa, oOpaboTku u 00001menus uHdop-
U cuHTe3 WH(pOpMA- | MAI[UU, METOJUKH CUCTEMHOTO TIOJX0a IS PEIICHUS
[[UU, IPUMEHSTHh CH- | TOCTABJIECHHBIX 3a7a4
CTEMHBII noaxon | 2 Oman - Ymems:
s pemieHuss  mo- | YK-1.2,
CTaBJICHHBIX 3324 - aHAJM3UPOBATh M CHCTEMATHU3UPOBATH PA3HOPOIHBIE
JaHHbBIE;
- OCYIICCTBIISITh KPUTUYCCKUN aHAU3 W CUHTE3 WH-
(dbopMaluu, MOTy4eHHON U3 Pa3HbIX HCTOYHUKOB;
- OIleHHBATh YPPEKTUBHOCTH MPOLEAYp aHAIU3a PO-
O51eM ¥ MPHUHATHS PelIeHUui B MPoQecCUOHANBHOM Je-
SATEITLHOCTH;
3 Dman - Braoems:
YK-1.3.
- MeTOJlaMU Hay4yHoOro cOopa, 00paboTku u 06001Ie-
HUs uHGOpMaIuy;
- TpaKTH4ecKoi paboTel ¢ WHGOPMAIMOHHBIMU HC-
TOYHUKAMH,
- METOJaMH CHCTEMHOTO MOJAXO0Ja Ui PEeHIeHUs TO-
CTaBJICHHBIX 3aJ1a4.
2. | YK-3 | Cnocoben ocy- | 1 Oman - 3namo:
HIECTBIISATH comu- | YK-3.1.

aJlbHOE B3aWMOJCH-
CTBHUE U pEaJTU30BbI-
BaTb CBOIO pOJIb B
KOMaHJIe

- TUTNIOJIOTHIO U (haKTOPbl POPMHUPOBAHUS KOMAH,
- CIIOCOOBI COLIMAIIBHOTO B3aUMOJIEHCTBUS;

2 Oman - Ymemn:

VK-3.2.

- IEHCTBOBAThH B TyXe€ COTPYJHUYECTBA;

- TMPUHUMATH PEIICHUS C COONIOJACHHEM JTHUYSCKUX
MIPUHIIMIIOB UX pealn3alliu;

- MPOSIBJIATH YBAKCHUE K MHEHHUIO U KYJIbType APYTHX;
- IPUMEHSATH OCHOBHBIE METOJIbI 1 HOPMBI COIIUATHHO-
TO B3aWMOJICHCTBHS JUIS pealM3alliil CBOEH poJIn U
B3aMMOJICHCTBHS BHYTPH KOMAaH/IBI;

3 Oman - Braoems.

VK-3.3.

- HaBBIKAMHU PACTIPEIEIICHUS POJIEH B YCIOBHUSX KO-
MaHJTHOT'O B3aUMOJICHCTBHS;

- METOJIaMHU OIICHKH CBOUX JICHCTBHIL,

- METOJJaMU TIJIAHUPOBAHUS U YIIPABJICHUS BPEMEHEM;
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YK-9 | Cnocoben wucnonb- | 1 Oman - 3namo:
30Barh OasoBele me- | YK-9.1.
dekTonornueckue - TMPUHIUIB HEJUCKPUMHHAIIMOHHOTO B3aUMO/ICH-
3HaHUSA B COIMAJIb- | CTBUS MPU KOMMYHUKALUU B Pa3IMYHbIX cepax >Ku3-
HOW © Tpodeccuo- | HeACSITeIbHOCTH, C y4eTOM COIMATLHO-
HaAJIBHOU cepax MICUXOJOTMYECKUX OCOOCHHOCTEH JIMIl ¢ OrpaHUYeH-
HBIMH BO3MOXHOCTSIMU 3JIOPOBBSI
2 Oman - Ymems:
YK-9.2.
- OCYHIECTBIISATh MPOGECCHOHATBHYIO AEATEIbHOCTD C
JUIAMA UMEIOIIAMHA WHBAIUIHOCTh WM OTPaHUYCH-
HbI€ BOBMOKHOCTH 3/JOPOBbSI
3 Oman - Bradems:
YK-9.3.
- HaBBIKAMH B3aWMOJCHUCTBHS C JIMIIAMH HWMEIOIUMU
OTrpaHUYEHHBIE BO3MOYKHOCTHU 370POBbS WM WHBAIH/I-
HOCThH B COITMAIIbHOM 1 MTpodecCHOHAbHOM cepax
YK-11 | Criocoben  dopmu- | I Sman - 3namo:
poBath Herepriumoe | YK-11.1.
OTHONIEHHE K IMIPO- | ACHCTBYIOIIUE MPABOBbIE HOPMBI, 0OECIIEUUBAIOIIUE
ABJIGHUSIM ~ DIKCTpe- | 00pp0y € MPOSIBICHUSMU SKCTPEMHU3MA, TEPPOPU3MA,
MHU3Ma, TEPPOPU3MA, | KOPPYINIIMOHHOTO MOBEJACHUS B PA3IMYHBIX OOIACTAX
KOPPYINIIHOHHOMY KU3HEICATCIILHOCTH, a TaKXKe CIOCOOBI MpoduiIakTh-
MOBEICHUI0O U TMPO- | KU IKCTPEMHU3MA, TEPPOPU3Ma, KOPPYHNIUU U GHopMu-
THUBOJICHCTBOBATh UM | POBAHHSI HETEPIIMMOT'O OTHOIICHUS K HUM
B npodeccuoHanb- | 2 Dman - Ymemo:
HOM JIeSITEIbHOCTH YK-11.2.
- OpraHH30BBIBATH MEPOIPHUATHS, OOECIeUnBaIOIINe
(dhopMHpOBaHHE TPAKIAHCKON MO3WUIIUU M TPEIOTBpa-
IIEHHE SKCTPEMU3Ma, TeppOpU3Ma, KOPPYILUU B 00-
IIECTBE.
3 Dman - Braoems:
YK-11.3.
- MpaBWJIaMU OOIIECTBEHHOTO B3aUMOJAEHCTBUS HA OC-
HOBE HETEPITUMOTO OTHOIIEHUS K IMPOSIBICHUSM DKC-
TpeMH3Ma, TEPPOpPU3Ma, KOPPYMIIHMH U MPOTUBOACH-
CTBOBATh UM B MTPO(heCCHOHATLHOM JIeATEeIHbHOCTH.
OIIK-1| Cnocoben  mpume- | I Sman - 3namo:
HATH 3HaHus (Ha | OIIK-1.1.
IPOMEKYTOUHOM - OCHOBBI SKOHOMHYECKOH, OpraHn3alluOHHOM, yIIpaB-
YPOBHE) SKOHOMHUYE- | IEHYECKOH, COIMOJIOTHYECKOM U TICHXOJIOTHYECKOM
CKOHM, OpraHu3alu- | TEOPUHU, POCCUNUCKOTO 3aKOHOJIATENbCTBA B YaCTH pa-

OHHOM, yIIpaBJIeHYe-
CKOMH, COIMOJIOTHYE-
CKOM W TICUXOJIOTH-
YECKOW TeOpHuH, poc-
CHIICKOI0 3aKOHOHA-
TEIbCTBA B YacTH
paboThl ¢ mepcoHa-
JOM TpHU pEUICHUU
poeCCHOHATBHBIX

00TBHI C MEPCOHAIOM IpH pPElIeHUH MpodheccuoHab-
HBIX 3a/1a4

2 Oman - Ymemo:

OIlK-1.2.

- (¢opmynupoBath MpodeccCHOHaNbHbIE 3aJaud, HC-
MOJIB3ysl KaTeropualbHbBIMA ammapar 3KOHOMHUYECKOM,
OpPraHU3allMOHHOM, YIIPABJICHYECKOH, COLMOJIOrnYe-
CKOM M NICUXOJIOTMYECKUX HAYK
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3ama4y 3 DOman - Brademuw:
OIIK-1.3.
- HaBBIKAMU OPUCHTAIIMH B 3aKOHOJATEIHHBIX U UHBIX
MPABOBBIX AKTaX, PETIAMEHTHPYIOUINX Cepy TPyHo-
BBIX OTHOIICHUH, U TIPUMEHSIET UX MPH PEIICHUU IMPO-
(dheccHOHATBbHBIX 3a]1a4.
OIIK-2 | Cnocoben ocy- | 1 Dman - 3namo:
LIECTBIIATH coop, | OIIK-2.1.
00paboOTKy M aHaIH3 | - TEXHOJIOTUU, METOJBI U METOJUKH TPOBEACHUS aHa-
JNAHHBIX JIJIS pellle- | J13a U CUCTeMaTH3alluK JOKYMEHTOB U MHPOPMAaIUU
HUS 3amad B cdepe | 2 Dman - Ymemo:
ynpasinenuss nepco- | OIIK-2.2.
HAJIOM - coOuparh, aHAIM3UPOBATh U CTPYKTYPHPOBATH WH-
dbopmaruio 00 0COOCHHOCTSAX OpraHU3alMK padoT B
Pa3IMYHBIX MMOAPA3JICIICHUSIX U HA KOHKPETHBIX pado-
YHX MECTaxX C y4eTOM IeJeH, 3a/1ay, IUIAHOB U CTPYK-
TypBI OpraHU3aIuu
3 Dman - Braoems:
OIlK-2.3.
- MeToIaMH cOopa, 00pabOTKM M aHaIM3a TaHHBIX, HE-
O00XOJMMBIX JUIS PEIICHUS IMOCTABJICHHBIX YIIPaBIICH-
YEeCKHX 3a/1a4, C MCIOJIb30BAHUEM COBPEMCHHBIX WH-
(hOpMaIMOHHBIX TEXHOJIOTHIA.
OIIK-3| Cnocoben paspaba- | I Sman - 3namy:
ThIBaTh U ocymecTs- | OIIK-3.1
JSTh  MEPONPUSATHS, | - OCHOBHBIE KOHIEMIIUU CTPATErHUECKOTO YIpaBIeHUS
HANpaBJICHHBIC  HA | IEPCOHAIIOM M BHJIBI KQJPOBBIX CTPATETHI
peanusanuio crpare- | 2 Oman - Ymems:
U ynpasienns | OITK-3.2.
IEpCOHANIOM, 00€cC- | - MPOBOJAWTH CTPATETHUCCKHI aHaimu3 (akTopoB
IeYNBaTh MX JOKY- | BHENIHEH W BHYTPEHHEH CpeIbl OpraHW3aIluu B IEIIIX
MEHTAIlMOHHOE  CO- | TMOBBIIICHUS] KadyecTBa YIMPaBICHUYECKHX pEIICHUN B
MIPOBOXKJICHUE U | o0JacTH yrpaBIeHUS TIEPCOHANIA;
OLICHMBATh OpTaHu- | 3 Dman - Braoemsw:
3anuoHHbBIe U comm- | OITK-3.3.
aNbHbIE MOCJIE/- | - HAaBBIKAaMU pa3pabOTKU KOMILIEKCa MEPOTIPUATUI TIO
CTBUSA peali3aiyy IPUHATON CTPATEerHy YIPaBJICHHS TIEPCO-
HaJOM C YY€TOM HMMEIOIIUXCS PECYpCOB U UX JIOKY-
MEHTAJIBHOE COMTPOBOXKJICHUE.
OIIK-4 | Cnocoben  mpume- | I Oman - 3namo:
HATh coBpemeHHble | OIIK-4.1.
TEXHOJIOTUM U METO- | - OCHOBHBIE KOHIICTIIIUU, (JOPMBI U METO/BI ONEPATHB-
bl OIEPATHBHOTO | HOTO YIIPABJICHUS MTEPCOHATIOM

YIpaBIEHUSI TEpPCo-
HaJIOM, BECTHU JOKY-

MEHTAllMOHHOE  CO-
MIPOBOXK/IEHNE u
y4der

2 Oman - Ymems:

OIIK-4.2.

- IPUMEHSATH COBPEMEHHBIC TEXHOJOTHHU OIEepPaTUBHO-
ro ympaBJ€HHUsI MEPCOHAIOM C HUCIOJIb30BAaHUEM CO-
BPEMEHHBIX HHGOPMAITMOHHBIX TEXHOJIOTUH

3 Dman - Braoems:

OIIK-4.3.

- HaBbIKaMHU (OPMHUPOBAHHS CHCTEMbI JOKYMCHTAJIb-
HOTO CONPOBOYKICHHUS ONEPATHBHOTO YIPABICHHS
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MEPCOHAIOM

2. TIOKA3ATEJIU U KPUTEPHU OLIEHMBAHUS KOMITETEHIIMI HA
PA3JIMYHBIX OTAITAX NUX ®OPMHWUPOBAHNMS, OIITMCAHUE HIKAJI OLHEHMBAHNWA

E HanMeHosa- Kpurepun OLICHMBAHNA
Ne = KOMIIETEHITUN [IIxana
X o HHE KOMIIC-
n/m S 5 Ha pa3au4HbIX dTanax OLICHUBAHUS
= TEHLIUH
S (dbopmMupoBaHUS
g
1. | YK-1 | Cnocoben 1 Oman - 3nams: 3ayer
OCYIIECTB- VYK-1.1. Onenka
JSTh  TIOHCK, | - METOAMKU cOopa, 00paboTku u 0000- «3auTeHo»
KPUTHYECKHUI | IIeHHs] HHPOpMAIMK, METOAUKH cucteM- | 1. ['myGokoe u
aHaIN3 U | HOTO MOJXOJa JUIsl PELICHHs MOCTaBJEH- | IPOYHOE
CUHTE3  MH- | HBIX 3aJa4 YCBOEHUE
dbopmarumy, 2 Oman - Ymems: IPOrpaMMHOTO
MIPUMEHSTH YK-1.2. MaTtepuana.
CUCTEMHBIN -aHAJM3UPOBAaTh W CHCTeMaTH3upoBarth | 2. CBOOOAHOE
NOAXOJ MJIA | pa3HOPO/IHBIC JaHHBIC, BJIaJICHUE
pelIeHus I0- | - OCYIIECTBIATh KPUTHYECKUN aHAIM3 ¥ | OHATHHHBIM
CTaBJIICHHBIX | CHHTe3 HWHGOpPMaIMU, MOJIYYEHHON U3 | annaparom,
3a/1a4 Pa3HBIX UCTOYHUKOB; YMEHHE ero
- oueHuBath 3((PEKTUBHOCTH MPOLEAYpP | UCIOJIL30BaTh,
aHaM3a MpoOJeM M MPHHATHS pelneHuid | 3. YMeHue
B Ipo¢heCCHOHATILHOM 1S TEIbHOCTH; BBISIBIIATH u
3 Oman - Braoemw: OOBSICHSITH
YK-1.3. (G yHKIIMOHAIBHBIE
- METO/IaMU Hay4yHOro cOopa, 00paboTKu | CBS3H u
1 000011eHUs HHPOPMALHH; 3aBUCHUMOCTH;
- IpaKkTHYecKod paboThl ¢ mHpopmamu- | 4.MmmocTpanus
OHHBIMHM UCTOYHUKAMH; TEOPETUUECKUX
- METOJaMH CHCTEMHOTO TMOAXOja JUisi | MOJIOKEHHUM
penieHust NOCTaBIEHHBIX 3a]1a4. [IpUMepamMu u3
2. | YK-3 | Crnocoben 1 Dman - 3namo: peaynii )KU3HU;
OCYIIIECTB- YK-3.1. 5. Bemmonuenue
JATH  COLM- | - TUIMOJIOTHIO ¥ (paKTOphl GOPMHUpPOBaHUs | 38/IaHHUI u
albHOE B3a- | KOMaH/; CaMOCTOSITENIbHOM
HMOJIEHCTBHE | - CIIOCOOBI COLHAIILHOTO B3aUMOIEH- paboTsI 3a
U peanuso- | CTBUS; CEMECTP;
BBIBATH CBOIO | 2 Dman - Ymemn: 6. Tounocte  u
poib B Kko- | YK-3.2. 000CHOBaHHOCTb
MaHJIe - IEWCTBOBATh B IyX€ COTPYIHUYECTBA; BbIBOJIOB,
- IPUHUMATH PEUICHHS C COOII0IEeHUEM 7. Toussle,
OTUYECKHUX MPUHIIUIIOB X pealIn3alliu; HOJIHBIC u
- MpOABIIATHL YBAXKEHUE K MHEHHUIO U | JIOTMYHBIC OTBCTBI
KYJIBTYpE APYTHX; Ha
- IIPUMEHATH OCHOBHBIE METOBI U HOPMBI | AOIOJIHUTCIILHBIC
COIMAJIbHOTO B3aMMOJICHCTBHS JiA pea- | BOIPOCHL
JY3aluy CBOEU POJIM U B3aUMOACHCTBUS 8. Ymenue
BHYTPU KOMAaHJIbI; JIOTUYCCKU BCPHO,
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3 Dman - Braoems:

VK-3.3.

- HaBBIKAMM DACIIPEICICHUS POJIE B
YCJIOBHUSX KOMaHIHOT'O B3aUMO/ICHCTBHUS;
- METOJJaMH1 OIICHKH CBOUX JICHCTBHIL,

- METOJaMHU IUIAHUPOBAHUSI M yIpaBJie-
HUSI BPEMEHEM;

YK-9 | Cnocoben 1 Oman - 3namo:
UCIIOJIB30- YK-9.1.
BaTh 0a30BBIC | - MPHUHIUIIBI HEAUCKPUMHUHAIMOHHOTO
nedeKToNo- | B3aUMOJICHCTBUS MPH KOMMYHHUKAIIUU B
TUYECKHE pasnuuHbIX cepax KU3HEAEATESITLHOCTH,
3HaHHUS B CO- | C YYETOM COIMAILHO-TICUXOJOTUIECKIX
[IMAJLHONM M | OCOOCHHOCTEH JIMII C OTPaHUYCHHBIMH
npodeccuo- | BO3MOXXHOCTSMH 37J0POBbS
HaJIbHOM 2 Oman - Ymems:
chepax VYK-9.2.
- OCYLIECTBIIATH MPOodECCHOHATIBHYIO JIe-
STETLHOCTD C JIMIIAMUA UMEIONIMMH HHBA-
JUTHOCTh WM OTPaHUYCHHBIC BO3MOXK-
HOCTH 3JI0POBBS
3 Dman - Braoems:
YK-9.3.
- HaBBIKAMH B3aUMOJICHCTBHS C JIMIIAMH
MMEIOIUMHU OTPaHUYCHHBIE BO3MOXHO-
CTH 3[I0pPOBbSl UJIU WHBAJIHIHOCTH B CO-
L[MaIbHON U MPOQeCcCUOHAIBHOM cdepax
YK-11| Cnocoben 1 Oman - 3namo:
dbopmupo- YK-11.1.
BaTh HETEp- | - JEeHCTBYIOIINE TIPABOBBIE HOPMEI, 00ec-
nuMoe  OT- | eyuBarone Oopb0y ¢ MPOSBIECHUSM
HOIIIEHUE K | OKCTpEeMH3Ma, TEeppOpH3Ma, KOPPYIILIHU-
MIPOSIBIICHUSIM | OHHOTO TIOBEJICHUS B PA3JIMYHBIX 00JIa-
AKCTPEMMU3- CTSIX KU3HEACSITENFHOCTH, a TaKXKe CIIO-
Ma,  Teppo- | cOObI MPOQHUIAKTUKHE IKCTPEMU3Ma, Tep-
pu3Ma, KOp- | popu3Ma, KOPpPYNIHH U (POPMHUPOBAHUS
PYIIIHOHHO- | HETEPITUMOTO OTHOIICHHS K HUM
My moBene- | 2 Oman - Ymemo:
HUIO # 1po- | YK-11.2,
TUBOJICH- - OpPraHM30BBIBATH MEPOIPUATHS, obec-

CTBOBaTh WM
B mpodeccu-
OHaJILHOU
JEeSITeNIbHO-
CTH

nevnBaronire (GpopMHUpPOBAaHUE TpaXKIaH-
CKOW TIO3MIIUM U TPEIOTBpAIEHHE KC-
TpeMH3Ma, TEppopH3Ma, KOPPYIIHUU B
oO1IecTBe

3 Oman - Braoemy.:

VK-11.3.

- TMpaBWIAMH OOIICCTBEHHOTO B3aHMO-
JEHCTBUS Ha OCHOBE HETEPIHMOIO OT-
HOIIICHUSI K TPOSIBIICHUSM SKCTPEMH3MA,
TEppOpU3Ma, KOPPYIIUU U TMPOTUBOACH-
CTBOBaTh MM B MPO(HECCHOHAILHOM Jies-
TEJILHOCTH

apryMEeHTUPOBaH
0 | SICHO CTPOHUTH
YCTHYIO 31
MMCbMECHHYIO
peyb.

Onenka

«He 3auTeno»

1. He3nanue
3HAYNTCIHLHOU
JacTu
POrPaMMHOTO
MaTepuaa;
2. He3nanue
OCHOBHBIX
TEPMHHOB,
KJ1accu(pUKaInii;
3. Heymenne
BBIJIEIINTE
IJaBHOE, CHEIATh
BBIBOJBI 51
000011IeHH;
4. I'pyOble
OIIINOKHU
BBITIOJIHEHNH
MIPaKTUYECKOTO
3aaHus 31
CaMOCTOSITEIbHOM
paboThI;
5. HenpaBuiibHbIE
OTBETEI Ha
JIOMOJIHUTEIbHBIE
BOTIPOCHI.

npu
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OIIK-1| Cnocoben 1 Oman - 3nams:
MIPUMEHSATH OIIK-1.1.
3HaHUS  (Ha | - OCHOBBI YKOHOMMYECKOW, OpraHu3aIu-
IPOMEXKY- OHHOM, YyNpaBJIEHYECKOH, COLMOJIOrHYe-
TOYHOM CKOM M TCHXOJOTHMYECKOHM TEOPHUH, pOC-
YPOBHE) 3KO- | CMMCKOIO 3aKOHOJATeIbCTBA B YACTH pa-
HOMUYECKOH, | OOTBI C MEepPCOHATIOM MPU PEIICHUH TpO-
opranuzany- | ecCHOHAIBbHBIX 3aJa4
OHHO, 2 Oman - Ymems:
ynpasienue- | OIIK-1.2.
CKOM, couuo- | - ¢GopMynHpoBaTh MpodhecCHOHaATbHBIC
JIOTMYECKOM | 3a]auy, UCIIOJIB3Ysl KaTeropHajIbHbBIN ar-
U ICUXOJIO- | TapaT 3KOHOMUYECKOH, OpraHH3alMOH-
TUYECKOMN HOM, yIPaBIE€HYECKOM, COI[UOJIOTMYECKON
TEOPHH, POC- | U IICUXOJIOTHYECKUX HAYK
CHUICKOTO 3 Oman - Braoemu:
3aKOHO/Ia- OIIK-1.3.
TEJIbCTBA B | - HaBbIKAMU OpHEHTALMM B 3aKOHOJa-
4acTH pado- | TENBHBIX W MHBIX IPABOBBIX aKTaX, Pe-
TBl C MEPCO- | IIAMEHTUPYIOIUX Cepy TPYIAOBbIX OT-
HAJIOM  TIPU | HOIICHUH, U IPUMEHSET UX MPH PEIICHUN
peleHnn npoeCCHOHATILHBIX 33/1au.
npodeccuo-
HAJIBHBIX 3a-
Ja4
OIIK-2| Cnocoben 1 Oman - 3nams.
OCYIIIECTB- OIlK-2.1.
JATH €00, | - TEXHOJIOTUHN, METOABI U METOJUKH IPO-
00paboOTKy U | BeIeHUS aHaJIM3a U CHUCTEMaTH3alluu J0-
aHau3 JlaH- | KYMEHTOB U MH(POPMALUU
HBIX IS pe-
meHust 3ana4d | 2 Oman - Ymemo:
B cdepe | OIIK-2.2.
yIpaBjieHust | - coOupaTh, aHAIN3UPOBATh U CTPYKTY-
IIEPCOHAIOM | pUpOBaTh HHQOpMAIHIO 00 OCOOEHHO-
CTSIX OpraHu3aluu paboT B pa3IMYHBIX
MOJIPA3/ICICHNsAX U Ha KOHKPETHBIX pa-
00ouMx MecTax C ydeToM IeseH, 3ajad,
TUTAHOB M CTPYKTYPHI OpraHU3aIuu
3 Oman - Braoems:
OIIK-2.3.
- MeTosamMu cOopa, 00pabOTKM U aHAIN3a
JAHHBIX, HEOOXOAMMBIX [UISI PEIICHHS
MIOCTABJICHHBIX YIPABIEHYECKHUX 3a/1a4, C
WCTIOJIh30BAaHUEM COBPEMEHHBIX HH(pOp-
MAaIMOHHBIX TEXHOJOTHII.
OIIK-3| Criocoben 1 Dman - 3namo:
pa3pabatsl- OIIK-3.1
BaTb M OCY- | - OCHOBHbIE KOHIIETIIIUN CTPATEIHYECKOTIO
IIECTBIIATH yIIpaBJICHUS TIEPCOHAIOM U BHUJBI KaJpo-

MEpOTpHsi-

BBIX CTpaTEruii
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TUS, HaNpas-
JEHHBIE  Ha
pean3aIuo
CTpaTeruu
yIIpaBICHUS
MIEPCOHAIIOM,
obecrieun-
BaTh HX JI0-
KyMEHTAallH-
OHHOE co-
MIPOBOXK]IC-
HHE U OLIEHH-
BaTb OpraHu-
3aI[MOHHEIE H

2 Oman - Ymemn:

OIIK-3.2.

- TPOBOAWTH CTPATETHYECKHIA aHAIIN3
(aKkTOpOB BHEIIHEH M BHYTPEHHEH CPEIbI
OpraHM3aIMK B IIEJISIX TOBBIIICHUS Kaue-
CTBa YIPABJICHYCCKUX PEIICHUN B 00Jia-
CTH YIPaBIICHUS TIEPCOHAIIA;

3 Oman - Braoems:

OIIK-3.3.

- HaBbIKaMM pa3pabOTKH KOMILIEKCa Me-
POIPUATUM 110 peaJM3auuu NPUHATOU
CTpaTeruy YyIPaBICHUS IIEPCOHAIOM C
Y4E€TOM HMMEIOLIUXCS PECYPCOB U UX JI0-
KYMEHTAJIBHOE COIIPOBOXKICHUE.

JIOTUH M Me-
TOIBI oOTmepa-
THBHOT'O

YIPaBJICHUS
MIEPCOHAIIOM,
BECTU JOKY-
MEHTAIMOH-
HOE  COIIpo-
BOXJCHHUE U

yder

COIHAJIbHBIE
MIOCJIEICTBHS
8. | OIIK-4| Crocoben 1 Oman - 3namo:
MPUMEHSATH OIIK-4.1.
COBpPEMEH- - OCHOBHBIC KOHIIEMIIHU, (POPMBI U METO-
HbIE TEXHO- | JIbl ONEPATUBHOTO YIPABJICHUS MEPCOHA-

JIOM

2 Oman - Ymems:

OIIK-4.2.

- MPUMEHATh COBPEMEHHBIC TEXHOJOTHH
OTIEPATUBHOTO YIPABICHUS TEPCOHATIOM
C UCIOJIb30BAaHUEM COBPEMEHHBIX HH-
(hopMaIMOHHBIX TEXHOJIOTUHI

3 Oman - Braoems.:

OIIK-4.3.

- HaBbIKAMU (HOPMHPOBAHUS CHCTEMBI
JIOKYMEHTAJIBHOTO COIPOBOXJICHUS OTIe-
pPaTUBHOTO YIpPaBIEHUS MEPCOHATIOM

3. TUIIOBBIE KOHTPOJIbHBIE 3A1IAHWA NI UHBIE MATEPUAJIBI,
HEOBXOJIVUMBIE JIJIS OLJIEHKW 3HAHWM, YMEHMI, HABBIKOB U (MJIN) OITbITA
JEATEJIBHOCTHU, XAPAKTEPU3VIOIINUX 3TAIIbI ®OPMNPOBAHNA
KOMIIETEHIM B ITPOLIECCE OCBOEHMSI OBPA3OBATEJIBHOM ITPOI'PAMMBI

1 3TAIl - 3HATDH

YCTHBIH ONIPOC M0 TEMAM JUCHUILIUHBI:

Tema 1. Ilpeamer, 3agaun U CTpyKTypa Kypca «Y IpaBiIeHHUE YEIOBEUECKUMH PECYpCaMm».
TeopeTnueckre OCHOBBI YIIPABIICHUS YETOBEUECKHUMH PECYPCAMH.
CyIHOCTB YIIpaBJIEHUS YEIOBEYECKMMH PECYpCaMU OpPTraHU3alHH.
Cucrema yrpaBiieHHsI YEJIOBEUECKUMH pecypcaMy OpraHu3alnu.

Tema 5. KagpoBas moauTHKa U cTpaTerus yIpaBJIeHHs YEJIOBEYECKUMU PECYpCaMH.

Tema 2.
Tema 3.
Tema 4.

Tema 6. KaapoBoe miiaHupoBaHUE B OpraHU3aLIHH.
Tema 7. Haiim, oTOOp 1 mpueM mepcoHasa.
Tema 8. IIpodgopuenranuu u TpyaoBas agantanus paboTHHUKOB.

Tema 9. Ynpasnenue npodeccuoHaIbHO-T0JKHOCTHBIM MPOJIBIYKEHUEM ITEPCOHATIA.
Tema 10. O0yueHue, mepenoAroTOBKa U MOBBIIICHUE KBATU(UKAIIMHN TIEpCOHaa.

Tema 11. ATTectanus u AenoBast OLEHKa COTPYTHUKOB OpraHU3aliH.
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Tema 12. Onenka 3(pPeKTUBHOCTH COBEPIICHCTBOBAHUS CUCTEMBI YIIPABJICHUS YEIOBCUCCKUMU
pecypcami.

3aganme 1.

CocraBuTh MepeYeHb OCHOBHBIX JIOKYMEHTOB B Poccuu, KOTOpBIE PETYIHPYIOT JACSITEIb-
HOCTH TIEPCOHAJNIA B OpPTaHM3AlMU. YKa3aTh ATy MPUHATHS JOKYMEHTAa WU OOHOBJICHHS, YKa-
3aTh OCHOBHBIE BOIIPOCHI, KOTOPBIE OH PETYJIHPYET.

Nudopmanuro npeaocTaBuTh B MUICBMEHHOM OTYETE, TIOJTOTOBUTH YCTHOE COOOIIEHUE.

3aganmue 2.

Ha ocHoBaHMM W3y4YeHHS THUIIOJIOTHU OpPraHU3aIlMOHHBIX KyiIbTyp Kamepona-Kyunna
U3YYUTh CICHU(PUKY ACSITSIbHOCTH KaKOW-THO0 OpraHU3aIuu, OMPEeeNIUTh THIT KyIbTyphl. WH-
dbopmario MpeaoCTaBUTh B BUJIE TIPE3ECHTAIIMN U KPATKOTO 0OOCHOBAHHOTO COOOIIICHHUS.

3ajanus Ha U3y4yeHHe, CTPYKTYPHPOBaHHe HHpOpMaLUU
Tema 4,7,10. Ha ocHOBaHMM HM3Yy4Y€HUs] TEOPETUUECKUX MCTOYHUKOB HEOOXOJUMO 3aIl0Ji-
HUTH Ta0MIy 1.

3ananme 3: Baecute B TabIuUIly CpaBHUTENbHbIE XapaKTEPUCTUKHA METOI0B [10100pa MEepCcoHaa.
B rpage «O0nacTb npUMEHEHU» OTMETHTE IPUMEHUMOCTh Ka)kJJ0Or0 METO/a 110100pa AJis KOH-
KPETHBIX MPOPECCHOHATIBHBIX U JIOJDKHOCTHBIX IPYIII NEpCOHaNa ¢ y4€TOM ClelUpHUKN ydeOHO-
IO MpeapUSITHSL.

Tabauya 1. Memoowl noobopa nepconana

Metoab nogdopa IIpeumymecrsa Henocrarku O0JacTh NpuMeHe-
NepCcoHaAIAa HHUS
1. Iouck BHYTpHU Op-
raHu3aluu

2. Ilopbop c¢ momo-
B0 COTPYAHUKOB

3. CamornposBHUBILIHE-
Csl KaHUAAThI

4. OObsBIEeHUI B
CpPEACTBAX MAaCCOBOM
uHpopMaLuu

5. Bele3q B MHCTHTY-
TBl ¥ JJpyrue yuyeOHble
3aBEJCHHUSI.

6. T'ocynmapcrBeHHbIE
arcéHTCTBA 3aHATOCTH

7. HacTHBIE areHTCTBa
Mo moAdopy MepcoHa-
Ja

8. ATeHTCTBa 10 MOJI-
00py pyKOBOAMTENEH

9. UnTepHer

3ananue 4. CpaBHeHue GopMm opraHuzaiu oOydyeHusi: BHecuTe B COOTBETCTBYIOIIME KIIETKU
TaOJIMLbI OCHOBHBIE IOCTOMHCTBA M HEJIOCTATKH MEPEUNCIICHHBIX (POpPM OopraHuzainuu o0ydeHusl.
Tabnuya 2. @opmul opeanuzayuu 00y1eHus

®Dopmbl opranuzannu oo0yuyenuss | JlocromHcTBa Henocratku

OOydenHwne ¢ OTPBIBOM OT PabOTHI:

— OTKPBIThIE CEMHHAPBI
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— 3aKPBITHIC CCMUHAPLI

OO0yueHne Ha paboueM MecTe

HacTaBHnuyecTBO

3aouHOE O0y4eHHE

3aganue 5: onpeenuTe BO3MOKHOCTH METOJI0B MOTHBALIMU TIEPCOHAJIA, 3aIIOJIHUTE Ta0OIHITy 3.
Tabnuya 3. Memoowvr momusayuu

MeTOI[BI MOTHUBaAlIN L[enn IIPUMCHCHHA KaTCFOpI/IH IICpCoHAJIa

MatepuabHbie (PaCKPBITh MMOAPOOHO)

Hematepuanbabie (pacKpbITh MOAPOOHO)

2 3TAIl - YMETDH

BoinoJiHeHHe NPAKTHYECKUX 3a1aHUI (KelCoB)
3aganue 1. [Ipoananusupyiite MpeaCTaBICHHYIO CUTYAIMIO C HUCIOJIb30BAHUEM KOHTPOJIHHBIX
BOIIPOCOB.

IIpakTHyeckasi cutyanus (Keic)

EBrennii KepxeHueB npuctynuin kK paboTe PErMOHAIBHOIO JHUPEKTOpa KOpIOpaluu
«Odpakom» o Poccum mocie qByxroguvHoro npedbiBanus B 3anagHoii EBpone, rae oH pyko-
BOJIMJI OTJIEIIOM MAapKETHUHTa B OJHOHN M3 AodyepHuX kommaHuii «Odpaxomay. B mepssiii ke pa-
0ounii 1eHb EBreHuii CTONKHYICS ¢ MAacCOi COBEPIIEHHO HOBBIX ISl HETO IPpoOIieM, HalpuMep,
B3aMMO/ICHCTBHEM IIEHTPAILHOTO O(HCa C PETHOHAITBHBIMA KOMIIAHUSMH, €TO KaK MPEJICTaBUTE-
Js1 MHOCTPAHHOTO HMHBECTOpPA € JUPEKTOPAMH COBMECTHBIX HPEANPUSTUM, MPEACTaBUTEIIMU
POCCHUICKHX aKIIMOHEPOB, IIOCTABIIMKaMH o0opyoBaHus U T.1. Ha npexxHem mecte paboThl Bce
OBLJIO MPOCTO U SICHO: ObLT PHIHOK, OBUIM KOHKYPEHTHI., OBbLIN OFOKETHI U OblJIa HEOOXOJUMOCTh
pa3pabaTbiBaTh BBIUIPBIIIHBIE PHIHOYHBIE MpeoxkeHus. B MockBe Bce oka3ajaoch ropasio
cioxHee. EBrenuii He 3HaJl ¢ 4ero HadaTh, Kak MOACTYIUTHCS K peajln3allui JaHHOTO €My BHULIE-
npesusienToM «Odpakomay 3ananuio: "IIpexne Bcero He0OX0AMMO HABECTH MOPSAOK B OPTaHHU-
3allMM, HAJIAAUTh HOPMAJIbHOE B3aUMOJICHCTBUE MEXAY MOCKBOI M ONEpaTOPCKUMU KOMITAHHUS-
MU, UHGOPMAIIMOHHBIN MOTOK M3 PEeruoHoB B LeHTp". Kaxercs, 3Tomy He yuunu B Ou3Hec-
HIKOJIE WM s Y)Xe Bce 3a0bu1? - EBreHuii BCrioMHMHaN 3aKOHUEHHYIO YeThIpe roja Hazaja Ipo-
rpaMmmy MBA.

«O¢paxom» npuien B Poccuto B Hayane AeBIHOCTBIX T'OJIOB M CO3/IaJl CETh COBMECTHBIX
NPEeINPUITHH, OKa3bIBaIOIIUX YCIYTH COTOBOM CBSA3M B 4eTbIpHaauaTH peruonax Poccuu. C ca-
MO0 HayaJla KOMIIaHHsI CO3HATENBHO IIJIa HAa CO3/IaHUE COBMECTHBIX MPENIPUATHH C ydacTHEM
MECTHBIX MMAPTHEPOB, CUUTAs 3TO HEOOXOAMMBIM YCIOBHEM YCIIEIIHOTO BeJeHUsl OM3Heca B pe-
ruoHax. «Odpakom» OCYIIECTBUI MHBECTUIIMH B CETEBOE 00OPYAOBaHUE, MECTHBIE MapTHEPHI
(MenkHe TeIeKOMMYHUKAIIMOHHbIE KOMIIAHWHU, B OTIENBbHBIX CIydasX OIepaTopbl MPOBOJHON
CBSI3M) YYaCTBOBAIM 3/IaHUSMHU, ACHEKHBIMHU CPEICTBAMU W TPOYMMH akTuBamH. «Odpakom»
UMeJT KOHTPOIbHBIA makeT BO Bcex CII, a Takke BO3MOKHOCTh Ha3HayaTh U OCBOOOXIATh OT
JOJDKHOCTHU TEHEPAIBbHOTO U (PMHAHCOBOTO AUPEKTOPA.

Jljig moA/iep>KKM peruoHaIbHBIX OIlepaltii, a Tak:ke paboThl, C TOCYIapCTBEHHBIMU Opra-
HaMHM BiacTd B MockBe ObUT CO3/1aH LIEHTPaJIbHbBIN oduc Kommanuu. MeHemkeps! oduca, Tia-
TEJIbHO M0I00paHHbIE KOMIIAHUEHN U3 HHOCTPAHHBIX U POCCUNMCKHX CHEIMATMCTOB U MPOLIEAIINe
CTOXXHUPOBKY B OTJAETCHUSIX KOMIAHHUH 3a pyOexkoM, mpenctaBisui «Odpakom» Ha coOpaHHsIX
aKIIMOHEPOB WM B COBETE JUPEKTOPOB COBMECTHBIX NMPEANPUATHIH, OPraHU30BbIBAIN 3aKIIIOUe-
HUS JIOTOBOPOB C IMOCTABIIMKAMH 000PYA0BaHMsI, TO3BOJISIONINE TOOUTHCS CHUKEHUS U3JIEPIKEK
kaxzaoro CII 3a cuer yBenuueHUs: 00b€MOB, KOHCYJIBTUPOBAIN PETHOHAIBHBIX ONEPATOPOB IO
TEXHUYECKUM, KOMMEPUYECKUM U (PMHAHCOBBIM BOIIPOCaM, KOHCOJIUIUPOBAIN U aHATU3UPOBAIN
MapKEeTHUHIOBbIe U (puHAHCOBBIE 0TUeThl. [loMuMo cnernuanuctoB B Mockse «Odpakom» Harpa-
BIJI B COBMECTHBIE MPENNPHUATUS UHOCTPAHHBIX (DUHAHCOBBIX U KOMMEPYECKHX JUPEKTOPOB C
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LEJIbI0 CO3/IaHUSI COBPEMEHHBIX YIIPABIECHYECKUX CUCTEM, MOJTOTOBKM MECTHBIX CIICLIHMAIMCTOB
Y KOHTPOJIS 32 IeATEbHOCThI0 KOMIIaHUH.

C camoro nauana B3aumojerctue mexay CII u neHTpanbHbIM 0(HMCOM CKIIabIBAIUCH
JIOCTaTOYHO HernpocTo. HekoTtopsie aupekTopa BUACIU MOJb3Yy B UCIIOIB30BAHUM MHOCTPAHHOTO
WHBECTOPA, OXOTHO MpHUOeraau K MOMOIIH, PETyIspHO MOCTaBIsuM nHpopmanuio. J[pyrue 3ans-
JIM TIO3HIIAIO « CaM C ycaMm» M BCAYECKH M30erann KOMMYHHKAuu. K coxkaleHuIo, 9ucio mo-
CJIEIHUX MEIJIEHHO, HO BEPHO pOCIIO, U K MOMEHTY Npuxoaa EBreHus K JaHHOW KaTeropuu
MO>KHO ObLTO oTHecTH He MeHee 6 CII.

Oco0piM npeaMeToM KOHGUUKTa Mexay «OdpakoMOM» U COBMECTHBIMH MPEANPUATHUS-
MU CTaJId MHOCTPAHHBIC CIICIUATINCTHI, padoTarmue B KoMmaHusax. OOBICHSS CBOIO MO3HIIHIO
CJIOHBIM (DMHAHCOBBIM MOJIOKEHUEM, MHOTHE TeHEpaJIbHbIE TUPEKTOPA, BOMPEKH PEHICHUIO aK-
LMOHEPOB, OTKA3AIMCh KOMIIEHCUPOBATh 3aTpaThl, HA CoJiepKaHue MHOCTpaHlEeB. B pesynbTaTe
oOpa3zoBasiack KojoccanbHas 3anomkeHHocTh CII mepen «Odpakomomy, moramieHue KOTOPOi
TaKXe ABJUIOCH OJTHOW M3 3a1a4 EBrenus Kep:xenuena.

KouTtpoJbHbie Bonpochl

1. Ouenure opraHu3allMOHHYIO M CTpareruueckyro moaens «Odpakoma» B Poccuu. B uem ee
IIPEUMYIIIECTBA U HEAOCTATKU?

2. B uem npuunHa KoHuuKTa Mexay «OdpakomMom» U reHepanbHbiMu qupektopamu CII1? Kak
MOJIOUTHU K €T0 Pa3pelIeHuIo?

3. C uero Hauath EBrenuto Kepxenueny?

4. Kakyro opraHu3airoHHYI0 CTPYKTYPY MOXHO MPEIJIOKUTE IeHTpaIbHOMY oducy «Odpako-
May?

3aganue 2. Pa3paboTarh JOKHOCTHYIO HHCTPYKLHUIO JUISl TOJMKHOCTU B OPTaHU3AIUU IO CXEME:
1. Ha3sBanue nOJDKHOCTU
2. MecTo B OPraHU3AIMOHHON CTPYKTYpE OpraHU3aIlluu
3. OcHoBHas 11eNTb PAOOTHI
4. TpeOoBaHus K paOOTHHUKY:
5. OcHOBHBIE 00SI3aHHOCTH:
6. OTBETCTBEHHOCTH 32 IMOJYNHECHHBIX
7. Paboure B3aMMOOTHOIICHUS

Twun xkoHTaKTa Yacrorta Iens

Bnytpennue:
Buemnue:

8. OcHoBHBIE TPOOITEMBI PAaOOTHI

9. VYpoBeHb MOIHOMOYMH B IPUHATHUN PEIICHUIN

10. [MToka3zaTeny OTBETCTBEHHOCTH
3agaHue BBINOJHACTCS MMCBbMEHHO MHIMBHIYaIbHO.
3aganue 3. OnpenenuTe JODKHOCTh, KoTopass Bam nHTepecHa. [IpoBenure aHanmu3 3apabOTHBIX
IUIaT TIO0 HEeH, UCIOJNB3Ysl SJEKTPOHHbIE HCTOUYHHUKH «3apIuiaTa.py» M Ipyrue. YKakure UCTOU-
HUKU B 0()OPMIIEHUH MTMCBMEHHOTO 0T4eTa. MeToAMKa aHamu3a MpuBeieHa HIDKE.
Meroauka
Cpenu OCHOBHBIX KpUTEpHeB (OPMHUPOBAHUS BHIOOPKU — OTpacib, pa3Mepbl KOMIIAHUU U KBa-
TuQUKaIMOHHbIE TPeOOBaHUS K paOOTHUKY
JTanbl NpoBeAeHUs 0030pa 3apadoTHBIX IJIAT
Oran 1. Onpenenenue nenu M 3axad uccienoBanusa. OT Lenu U 3a7a4d 3aBUCAT EPUOJIUYHOCTD,
CPOKH BBITIOJIHEHUS pabO0Thl, HEOOXOAUMBINH 00beM BbIOOpKH (BriOOpKa — repeueHb HCTOYHUKOB
uHpOpMalLIUU, OTOOPAHHBIX OMpPEeIEHHBIM 00pa3oM B COOTBETCTBHH C TPEOOBAHUSMHU KOMIIA-
Hunu. OO0beM BBIOOPKH 3aBUCHUT OT MaciiTada MCCIIEeIO0BaHMUs.), TI0100p UCTOYHUKOB M CITIOCOOOB
cbopa unpopmanuu, TpedOBaHUS K CTEIICHU JOCTOBEPHOCTU PE3yIbTaTOB, CTOUMOCTh HCCIIE/IO0-
BaHUA U T.JI.
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Oran 2. Onpenenenne odbeMa U KputepueB (popMupoBaHusi BEHIOOPKHA. AHAIU3 MPOBOJAUTCS 10
OTJENBHBIM JOJDKHOCTAM WM X rpynmam. Ilpu ¢opmupoBaHun BBIOOPKH PEKOMEHIYETCS
MOJIb30BATHCS MPABUIIOM: KauecTBO BBIOOPKH BakHee ee KoiuuecTBa. [103TOMy MO BO3ZMOXKHO-
CTH B CIIUCOK CTOUT BKJIFOYATh HE TOJBKO JAHHBIE OTKPBITHIX UCTOYHUKOB (MHTEPHETA U IeYat-
Heix CMU), HO U Te CBeACHUS, KOTOPbIE TOMOJHUTEIHHO MPOBEPSIIOTCS C MOMOILBIO OYHOTO U
Tese()OHHOTO OOLIEHMSI, @ TAKXKE SJICKTPOHHOM MOYTHI.

[Tpu dbopmupoBaHuu BBHIOOPKH PEKOMEHAYETCS MOJIb30BATHCA MPABUIJIOM: KAauyeCTBO BBIOOPKHU
Ba)KHEE MX KOJIIMYECTBA

Kputepuu dhopmupoBanus BBIOOPKH MO3BOJIAIOT BKJIIOUUTH B HEE TOJIBKO T€ KOMIIAHUU, KOTOPbIE
NPEICTaBISIOT Ui Bac nHTepec. Cpean OCHOBHBIX KPUTEPHUEB:

- pETHOHAJIBHOE pa3MelleHIe KOMITaHUH;

- UX OTpaciieBasi IPUHAJICKHOCTb;

- IPUHA/IJIC)KHOCTh KaluTalla U CTUJIb MEHEeDKMEHTa (MHOCTpaHHAas UM POCCHUICKasi KOMITAHHUS );
- pa3Mmepsl KOMIaHUU (YCIIOBHO MOXHO BbLIeNUTh Manbie (1o 100 yenosek), cpeanue (mo 300
COTPYIHUKOB), KPYIHbIC OpraHU3alu, JTUOO YETKO CEerMEHTUPOBATh KOMIIAHUU MO 00beMy
000poTa, YUCIEHHOCTH NIEPCOHAIIA);

- KBaTH(UKAIIMOHHBIE TpeOOBaHUsI K PaOOTHHUKY (OMBIT, 00pa30BaHUE, YPOBEHb BIAJCHUS UHO-
CTPaHHBIMH S3BIKAMU H T. [I.) U TIEpeUeHb NMPO(HECCHOHANBHBIX 33/1a4 B OTIMCAHUH JOJKHOCTEH.
Oran 3. Coop uHbOpMaIuu — CaMblil CIOXKHBIA U TpyAoeMKuii 3tan. OT HEro BO MHOTOM 3aBH-
CUT KadecTBO 0030pa 3apaboTHBIX IuiaT. OCHOBHBIC CIOCOOBI MOMy4YeHHs] WH(DOpMAIMUA TIpe-
CTaBJIEHBI Ha cxeMe (cTp. 55).

Oco0oe BHUMaHME YAEIUTE TOMY, KaKOil BUJ 10X0/1a YKa3aH B 00bsIBICHUHN (OO UK TOJIBKO
0a3oBas yacTb — okJiag). OCOOEHHO 3TO aKTyallbHO MPH aHAJIKM3€E JOKHOCTEH C BBICOKOM JoJeit
NEPEMEHHOIN YacTH B oIuiaTe Tpyda (HampuMmep, MEHEeKepoB Mo npojaxkam). Kak npasuio, B
BaKaHCUAX, ONMYOJIMKOBAHHBIX B OTKPBITOM JOCTYIIE, YKa3bIBa€TCS OOIIMI MECSUYHBIN 10X01a 63
ydeTa TOA0BOT0, €KEKBAPTAIHLHOTO M MPOYNX OOHYCOB. ECIIM B OTKPBITHIX MCTOYHHKAX HE yKa-
3aH TOYHBIM pazMep 3apabOTHON MiaThl (4acTo BeTpeuaeTcs GOpMyIHpOBKa «oIiaTa Tpya 00-
CYy)KJIaeTCsi C YCIEUIHBIM KaHAWAATOM»), HY)KHO OO3BOHHUTH paboTojaTesieil U IMocTapaThCs
YTOYHUTH 3Ty HHPOPMAIIHIO.

Oramn 4. O6paboTka pe3ynbraroB. Utak, madopmarus coopana. PaccMoTpuM TexHoIOTHI0 00pa-
OOTKH MOIy4YEHHBIX JaHHBIX IO I1aram (cM. odpasel pacyera Ha cTp. 56).

[Har 1. ®opmupoBaHue ynopsI0ue€HHOr0 4nuciaoBoro psjaa. Jlius Hayana oOpabaTeiBaeM 4YHUCIIO-
By10 nuHpopmanuio. Eciau B onucaHuu ykazaHa BUJIKA 3apIulaT, JUls pacueToB CleAyeT OpaTh ee
cpenHee 3HaueHUE (HUKHEe 3HaueHue + BepxHee 3HadeHue / 2). [1o mo3ummsimM ¢ ykazaHuem 3ap-
IUIAThI «OT ...» PEKOMEHJyeM K YHCIOBOMY 3Ha4eHMIO MprOaBuTh 15-20%, Mo BakaHCHSM C yKa-
3aHUEM 3apIUIaThl «I0 ...» - BerdecTh 10-15%. Jlanee Bce uncmoBbIe TOKA3aTeNId HY>KHO pacipe-
JIeTUTh M0 BO3PACTaHUIO, OT MUHUMAJIbHOIO K MakCcUMajabHOMY. Hampumep, psi MOXKeT BBITIIS-
JeTh creayrommm oopazom: 550 600 720 730 750.

ar 2. Onpenenenue cpeaHen apugmMeTndeckoil. ITOT MoKa3aTelb pacCCUUTHIBACTCA KaKk CyMMa
BCEX UMEIOIINXCS B BRIOOPKE 00paOOTaHHBIX 3apIIATHBIX 3HAYCHUH, JACJICHHAs Ha KOJIHMYECTBO
UCTOYHHKOB, PEAOCTABUBIINX JaHHbIE M0 KOHKpeTHO! no3uiu. Hanpuwmep, (550 + 600 + 720
++ 730 + 750) / 5 = 670.

ar 3. Onpenenenue meauansl. Meauana (Md) — 3To uuciio, HaxosIIeecss POBHO B CEpeMHE
gucioBoro psaga. CepennHa 9YUCIOBOTO psifa onpenensercs kak (n + 1) / 2, rae n - KOJTUIeCTBO
3HaueHul B pany. Hapumep, B paay 550 600 720 730 750 npencrasieHo nsate 3HaueHuit. Cie-
noBarenbHo, Md = (5 + 1) / 2 = 3, To ecThb HaM cienyeT BbIOpaTh TPEThE MO CYETY YHCIIO0, B
HameM ciyyae 3710 720. Ecnu uncioBoil psa MMeeT YeTHOe 3HaueHUe, MeAMaHa OIpeJeIsaeTcs
KakK cpeqHee apu(hMETHIECKOe COCETHUX 3HAUYCHHUI B Cepe/INHE.

ar 4. Onpexnenenue kBapTuiieid. KBaptuis - 310 1/4 paccmarpuBaemoro psfa. Beiaensior tpu
KBapTHJIs. [T 9TOTO HY)KHO Pa3JIeNHTh 00IIee KOJMYECTBO TMOKa3areield Ha YeThIpe YacTH U
OTMETHUTb KaxIblii KBapTuib. Hiwkuuilt kBaptuns Q1 otnenser 1/4 ot Hawyana psijia, BEpXHHN
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kBapTwiib Q3 - 3/4 psga, cpenHuii KBapTuib Q2 coBmagaeT ¢ MEIUaHOM (B YUCIOBOM PSIlY C He-
YETHBIM KOJIMYECTBOM 3HAUYEHUU OH COBMAJET C HEYETHBIM UHCIIOM).

[Iar 5. OnpeneneHrue SKCTPUMOB — KpaHUX 3HAYCHUH psjia — MUHEMYM (Min) ¥ MakCUMyM
(max).

Oran 5. UnTepnperanus pe3ynbraTtoB. Kakue mokasartenu MCHOIb30BaTh IS aHATN3a, 3aBUCUT
oT uenu uccnenosanus. Hanbomnee pacnpocTpanensl cpennsis apudmernieckas u Meanana. Me-
JTUaHy MOXHO paccMaTpUBaTh Kak Oosiee Ha/leKHOE 3HAUEHUE, TOCKOJIbKY OHA YMEHbBIIIAET BIIU-
SHHUE KpallHuX 3HaueHui. Eciiu 3T 1Ba 3HAUEHUs IPUMEPHO OJUHAKOBBI, 3HAYUT, paccCMaTpuBa-
eMBIi psJl perpe3eHTaTUBEH, TO €CTh JaHHbIC 3HAUYEHUSI MOXKHO IPUHUMATh B Ka4eCTBE CpeaHei
3apabOTHOM MJaThl MO JaHHOW JOKHOCTH. Ecim Mennana HEMHOTHMM MEHbBIIE cpefaHen apud-
METHYECKOH, TO ATO O3HAYaeT, 4TO OOJBIIMHCTBO MpEACTaBICHHBIX KoMmmnaHuil (6oxee 50%)
IUIATAT 3apabOTHYIO IJIATy HUXKE CPEJHEro 3HaueHus W HaoOopoT. Ecim Mexny Meawanoil m
cpenHelt apupMeTHUYeCKON eCTh 3HAYUTENIbHbBIE Pa3Inyus, 3T0 MOXKET 03Ha4aTh, YTO IMpH cOope
uHpopManuu ObUTH JOMyIIEHbl HETOYHOCTU. JINOO paccMaTpuBaeMblil psii HEpENpPe3eHTaTUBEH
U 1711 TOTO, YTOOBI UCIIPaBUTh CUTYAIIHIO, CIeAYyeT yOpaTh M3 YHUCIOBOIO psijia KpailHue 3Haue-
HUSL.

AHanu3 KBapTWIEH MpenjaraeT noiaydeHue Oosiee KOHKpeTHoW uHpopmauuu. HukHmii kBap-
TUJTb CBUIETENBCTBYET O TOM, 4TO 25% KOMMaHUM BBHIIUIAYUBAIOT 3apa00THYIO miaTy Huke Q1.
A BepXHHI KBapTHIIb CKa)KET HAM O TOM, 4TO 75% KOMITaHMii BBIIIJIAUMBAIOT 3apa0OTHYIO IJIaTy
ke Q3, a 25% - BbIIIE ITOM OTMETKH.

[TepBblii KBapTUIIb IOMOTAET OTBETUTH Ha BOIMPOC, Kakas OIjlaTa MOXKET ObITh YCTAHOBJICHA Ha
UCTIBITATEIbHBIN CPOK, BTOPOH KBapTHIb (OH e MeIuaHa) - 3TO CpeIHssl 3apadoTHas IiaTta Ha
PBIHKE TpyJAa, TPETHI KBAapTUIIb OPUEHTHPYET paboToAaTessl Ha YCTAaHOBIEHUE KOHKYPEHTOCTIO-
coOHOI1 3apabOTHOI MIaThl AJI NPUBJICUEHUS] LIEHHBIX PAOOTHUKOB.

Pabora BbIMOIHSIETCS B MUCHbMEHHOM 3JIEKTPOHHOM BH/IE.

3ana}me 4. I[CJ'IOBaH Hurpa Imnomoraer HpI/IO6peCTI/I HaBbBIKKM CHCTCMHOI'O aHajJiu3a CHUTYyalluu,
TpyHIImoBOro Meroaa pa6OTI>I 1 YMCHHUEC aKTUBHO BSaHMOI[CI\/'ICTBOBaTI) C OKpYXXaroumnumu.

HenoBas urpa «MoruBanus»

1. Tema (mpoO.ema): BO3MOXHOCTHM CaMOMOTHMBAIIMM TPHU OIpPEJEIEHUN KIIOUEBBIX
po0JieM JTMYHOCTH, TPYIIIIHI.

2. Konnenuus urpbr:

AN «MotuBauus» paccuMTana Ui MaJIod rpynnbsl. BceM ydacTHHKaM pasfaroT 4MCThIE
JUCTKU OyMaru M 3a4UTHIBAIOT CIIUMCOK MPOOJIEM MM CUTYallui B YIPaBJIEHUYECKOMN JesTeIbHO-
ctu. Jlo 3TOro naercs MHCTpyKuus: «Mbl BaM 3auuTaeM IepeueHb Hanbosee TUIINYHbIE CUTYa-
LU, KOTOPBIE MOTYT BBI3bIBAaTh TPYAHOCTH B Ballled YIIPABICHYECKOHN JeATeNbHOCTH. Bama 3a-
Jlaya paHKUpPOBATh UX TaKHUM 00pa3zoM: moa HomepoM 1 Oyzaer Haubosee CiloXKHas Ui Bac JIHY-
HO CHUTYAaIUsi, U BBl XOTEJIH ObI B MEPBYIO OYEpe/lb HAYUUTHCS CIPABIATHCS C MOJOOHBIMU CUTY-
arsimu. [lox HomepoM 16 moMecTuTe CUTYaIMIO WK MPoOsieMy, KOTopasi Uil Bac He SIBIISETCS
TPYJHOM, U BBI JIETKO C HeHl crpaBiseTech. Kaxplil paboTaeT MHAMBUAYAIBHO 06€3 00CYKICHUS
¢ npyrumu ciaymarensmu. Ha Bemmonnenue 3ananus gaercsa 10-15 munyT».

Bropomy stany I mpenmectByeT MHCTpyKUIMs: «Bbl paHXMpOBanu NpesIOKECHHbBIE
TEMBI, TPOOIEMBI JUIsl TOCJIEAYIOIeH Halleld paboThl, HCXOAS U3 MHIUBUIYAJIHLHOTO OIbITA KaXK-
JIOTO, TENEPh BaM BCEM BMECTE HY)KHO COCTaBUTh €IMHBIA COIJIACOBAHHBIM CIIMCOK TEM WIIN
npobiem i paboThl B AajbHelemM». Bpems Ha BeimonHeHue BToporo stamna W He orpanu-
yuBaercs. Ha BTopoM 3Tane 1enecoo6pa3Ho UCIOIb30BAHNE BUIECO3AMKCH.

Tpetuii aTan Urpsl nNpeacTaBisgeT codoi 00CyKaeHHe pe3yIbTaTOB M IMpolecca MPHHS-
THUS TPYNIIOBOTO PELIeHMs], 00CYK/IEHUs CITUCKA.

3. O:xkugaemble pe3yJbTaThl:

BO-TI€PBBIX, BBIACHUTH NIPOOJIEMBI KXKJI0TO YUYAaCTHHKA,

BO-BTOPBIX, 0OPHCOBATH «IIPOOIEMHBINA OPTPETY TPYIIIHI,
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B-TpeThHX, J{M MOXXeT OBITh UCIONIb30BaHa KaK MPOLEAypa s HAOMIOIEHH 3a MpOoIiec-
COM TPYIIOBOM JAMCKYCCUU C LEIbIO MOCIEAYIONIEro 00y4eHHs] BEACHHUIO TPYIIOBBIX TUCKYC-
cuit. Kpome toro, I «MoTuBaius mo3BosieT MPOHA0II0IATh TIPOIECCHI

Kaxxaplii citymiarenb CTaBUT KPECTUKU BO3JI€ KaXKIOTO IMMyHKTA MO IIKaJe:

— 3 kpectuka — mpo0OiieMa BOJHYET, XOTed Obl MOJY4YUTh JOMOJHUTENIbHbIE 3Ha-
HUS,YMCHUS;

— 2 KpecTuka — mpobIieMa BBI3BIBAET HEOOIBIINE TPYAHOCTH, MOXKHO ObLIO OBbI 00CY-
JIUTh €€ U TIOJIyYUTh HOBBIE yMeHHUs, 3HaHus (bakuposa, 1991);

— 1 kpecTtuk — uHTEpecHO ObLIO ObI y3HATh YTO-TO HOBOE OTHOCHUTEIBHO 3TOH IMpO-
0J1eMEI;

— IIPOYEPK — COBCEM HE MHTEPECYET, HE BOJIHYET.

[Tocne 06pabOTKH MOJIYYEHHBIX OTBETOB MOXHO MOJYYUTH MPEABAPUTEIBHOE MPEICTaB-
JIEHUE O TOM, YEMY XOTAT HAyYUTHCSI PYKOBOJUTENHN Y IICUXO0JIOTOB, KAKOBBI UX TPYAHOCTH, IIPO-
onemsl. [Tonyuennas ¢ momompto I «MotuBanus» uHpopMaIis HE MOKET ObITh MOJIHON IO
MHOTMM IPUYMHAM: HEOCO3HAHHbIE MOTHUBBI, POOJIEMBbI, HEAJAEKBATHOE MPEACTABIECHUE O BO3-
MOKHOCTSIX U Jp. Ho TeM He MeHee OHa MOXET ObITh IMOJIe3Ha MPHU pa3paboTKe MPOrpaMMBbI
00y4€eHHUsl U IOCTAaHOBKU MHAMBHUAYAJIbHBIX LEJNeH I KaXKI0ro yYaCcTHUKA.

[Tepeuens npobeM, yIpaBlIeHYECKUX CUTYaILIUN:

1. YcraHoBneHHEe KOHTaKTa C IMOJYUHEHHBIMM, JEJIOBBIMU HapTHEpaAMH U JPYTUMU
JOJIbMHU.

2. YMeHue caymarh (aKTUBHOE CITYIIaHHE).

3. MotuBupoBanue (yMEHHUE yroBapuBaTh, yOeXK1aTh YTO-IHOO CIENATH).

4. Kputuka. YMeHHE KPUTUKOBATh, 1aBaTh HETATUBHYIO OOPAaTHYIO CBSI3b MOJYUHEHHBIM
U IPYTUM JIFOJISIM.

5. IloxBana. YMeHue XBaJUTh, JaBaTh MOJIOKUTEIbHYIO OOPaTHYIO CBS3b [TOJAYMHEHHBIM
U IPYTUM JIFOJISIM.

6. 'pynmoBoe o0cyxienne. YMEHUE BECTH IUCKYCCHUH.

7. ®opMBI TPyTIIOBOTrO pelleHus (MO3roBOM TypM U JIp.).

8. ApryMeHTupoBaHue (YMEHUE OTCTauBaTh CBOIO TOUKY 3pPEHHS, OMUPAACh Ha JOBOJBI,
apryMEHTBHI).

9. CHATHE SMOLMOHAJIBHOTO HAIIPSKEHUsI Y coOeceTHNKa B KOH(DIUKTHON CUTYallHH.

10. CHATHE SMOLIMOHATIBHOTO HANPSDKEHUS Y ce0s1 caMoro.

11. Ymenue paspemiaTb KOHQIUKTHBIE CUTYaIUH.

12. [Ty6nuyHoe BoicTyIUIeHHe. CaMonpe3eHTalus.

13. Pemenue npobaemsl (BbISICHEHHE CKPBITOTO MOTHBA).

14. Pa3BuTne CEH3UTUBHOCTH (YMEHHUE YYBCTBOBATh COCTOSIHUE IPYTOT'0O UEIOBEKA).

15. Pa3BuTHEe HEBEpOAIHHOTO OOIICHUSI.

16. Pa3zBuTne KOTHUTUBHBIX NICUXUUYECKUX INPOLIECCOB: MaMITH, BHUMaHUs, IPEACTaBIIE-
HUS1, BOOOpaKEHUSI.

Co3nanue npeseHtanuu no teme 4 «Cucrema ynpapjieHUsl 4YeJI0OBEeYHeCKHMU pecyp-
CaMM OPraHU3aLHun».

MynbTUMEINITHBIE TPE3CHTAMH HUCTIOIB3YIOTCS JIJIi TOTO, YTOOBI OOYJarOIIUNACS CMOT
HATJISITHO TPOJIEMOHCTPUPOBATH BHU3yabHbIC (TAOMWYHBIC, TpaUUECKUE) MAaTepUAIbI, OCBOCH-
HBIE B XOJI€ CAMOCTOSTEILHON U MPAKTHUECKON pabOThI 10 ONpeIeTICHHON TeEME.

Tembl 1J1 CO3AaHUS NPE3eHTALMIA:

1. Copaepxanue, CyIIHOCTb, 3HAUE€HUE MIPABHUII BHYTPEHHETO TPYI0BOTO pacopsIKa.

2. CopnepkaHue, CYIIHOCTh, 3HAYEHHUE KOJUIEKTUBHOTO JOTOBOPA.

3. CopeprkaHue, CyITHOCTh, 3HAYCHHUE TIOJIOKESHHUS O TIOIPA3ICIICHUH .,

4. CopepxaHue, CyITHOCTb, 3HAYEHHUE JOJKHOCTHOM MHCTPYKIIMH.

O0mme TpeOOBaHMS K MPe3eHTALMHU:

[Ipe3enTanus He qomkHa ObITH MeHBIE 10 crnaiiios.
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[TepBrIit cnaiig — TUTYIBHBIN JIUCT, HA KOTOPOM 00s3aTEIHPHO JTIOJDKHBI OBITH MpPE/ICTaBIIe-
HBL: TeMa; (aMIIIus, UMs1, aBTOpa, HOMEp Y4eOHOU TPYIIIBL;

Bropoii cnaiin — cogep:kanue, rie NpeacTaBlIeHbl OCHOBHBIE BOIPOCHI, pa300paHHbIE B
X0Jie u3ydeHus: TeMbl. JKenatenbHo, 4TOOBI U3 COAEPIKAHMS 110 TUIEPCCHUIKE MOKHO OBLIO Te-
peiTu Ha HeoOXOAUMYIO CTPAHUILY U BEPHYThCSI BHOBb Ha COJIEpyKaHUE.

B cTpykType npe3eHTannn He00X0AUMO UCIIOIB30BaTh: IPaUIECKYI0 U aHUMAIIMOHHYIO
UH(POPMALIMIO: CXEMBI, TAOIHULIbI, AUATPAMMBI U T.JI.

[Mocnenuuii cnaiin AEeMOHCTPUPYET CIHCOK CCHUIOK HA MCIIOJIb3YeMble HH(POPMAITMOHHBIE

pecypchl.

3 OTAIl - BJAJETDH
TecT 1J1s1 CAMOKOHTPOJISA (IPUMEPHbIE BONIPOCHI HMTOTOBOI'0 TECTUPOBAHMS)

1. CTpykTypa ynpasjieHusi, ITATHOE PaciicaHue, TPY/A0Bble COrJIallleHUs] PeAIN3YIoT...
a) pacropsiANTEIIbHbIC BO3ICUCTBUS;

0) opraHnu3anuoOHHbIe BO31eHCTBHS;

B) MaTepUAIbHBIC MIOOIIPCHIS W B3bICKAHHSI,

T') JTUCIUIUIMHAPHYIO OTBETCTBEHHOCTH;

1) aIMUHUCTPATUBHYIO OTBETCTBEHHOCTh

2. 3aMeuaHus, NpeayNpexKIeHUs], BBITOBOP, CTPOTrHi BHITOBOP BOCIIPUHUMAKTCH KaK...
a) pacnopsiiuTe/bHbIe BO3/1eiiCTBUSA

0) opraHu3alMOHHbBIE BO3/ICHUCTBUS;

B) MaTepUAIbHBIC MIOOIIPCHIS W B3bICKAHHSI,

T') TUCIUIUIMHAPHAS. OTBETCTBEHHOCTH;

1) aIMUHUCTPATUBHAS OTBETCTBEHHOCTH

3. Heo0Xx0AMMbIMH KOMIIOHEHTAMHU TPYA0BOr0 KOHTPAKTA SIBJISIIOTCS:
a) o0IIMe MOJOKEHHUS;

6) IpoBeICHNE aTTECTAIINH;

B) 00513aHHOCTH PA0OTHHUKA;

I') IOBBINIEHUE KBATU(UKAIINH;

4. BoiaejuTe pa3HOBUAHOCTH KAAPOBOii MOJMTHKY OPraHU3aALMM:

a) maccuBHas; 0) palroHaIbHas;

B) p€aKTHBHAs; I') IPeBEeHTHBHAS;

n) >bdexTrBHAS; €) AKTUBHAS;

5. KagpoBas mosiuTHKa opranusauuu ¢popmMupyercs:

a) COBETOM JAMPEKTOPOB;

0) mpaBJyieHHEM;

B) PYKOBOJIUTEJIEM OpTaHU3aIIH;

r) 001MM coOpaHreM aKIMOHEPOB, pAOOTHUKOB;

1) TIpaBsIIeH MapTHeif;

€) IPaBUTEIILCTBOM CTPAHBI, pETHOHA, CYObeKTa (hemeparuu

6. HazoBuTe BHYTpeHHHE HCTOYHMKH MPUBJIEYEHHUSsI MEPCOHAJIA:

a) coBMeneHue (PYHKIUH U T0JKHOCTEI ;

0) pasznuuHble y4eOHBbIE 3aBelleHHs — TOCYAApPCTBEHHBIE M HErOCYAAapCTBEHHBIE OT KYPCOB,
mrkon 1o BY3oB;

B) HaeM pabOTHUKOB;

') OpraHu30BaHHbIE HAOOPHI paOOTHHKOB;

1) KaJpOBBIN pe3epB;

€) CITY>KOBI yIIpaBIIEHYECKOTO KOHCYJITHPOBAHUS M KaJI[POBbIC areHTCTBA;
’K) HE3aHSTOE HACEJICHUE,
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7. OnpenesieHue COOTBETCTBUS PA0OTHUKA 3aHMMAEMOil 10/IZKHOCTH, OT3bIB O €ro 10CTOMH-
CTBAX, JOCTHKEHUSAX, CIIOCOOHOCTSX, CI1y:KeOHOM MOBEIeHHH — ITO ...

a) nmpodoToop;

0) moadop;

B) aTTecTanusi padoTHUKA;

r) npodopueHTAINS;

1) mpodeccuoHAIbHOE KOHCYJIBTUPOBAHHUE.

8. MeTtoasb! ynpaBjeHus, ¢ IOMOUIbI0 KOTOPBIX CO31AK0TCA HeOOX0AMMbIe YCI0BUS PadoThI
nepcoHa’ja, pa3padarbiBaeTcsi CTPYKTYpa ylpaBJieHHUs:

a) PKOHOMHYECKHE;

0) MCUXOJIOTUYECKHUE;

B) OpraHU3alOHHBIC,

r) aIMUHUCTPATUBHbIE.

9. CoOBOKYNHOCTb JIOKYMEHTOB  OPraHU3alMOHHO-METOJIMYECKOr0, HOPMATHBHO-
TEXHHYECKOT0 M TEeXHHMKO-IJKOHOMHYECKOI0 XapaKTepa, KOTOpbie OINpeae/silOT HOPMBbI,
NnpaBuJia, TpedOBaHUsl, XaPAKTEPUCTUKH U JPyrue JaHHbIE, HCIOJb3yeMble IS peleHust
3a/1a4 OPraHu3alnuy TPyaa ¥ yNpaBJieHUs MePCOHAIOM — ITO:

a) HOPMaTHBHO-IIPABOBOE 00ECIICUCHIE MCHEKMEHTA MIEPCOHAIA,;

0) nHpOopMaIIOHHOE oOecIeYeHuEe MEHEPKMEHTA TIEPCOHAa,

B) HAYYHO-MeToJu4ecKoe odecreyeHue yIpaBjaeHUs IePCOHAJIOM;

T') KaJIpoBOe o0ecrieueHrne MeHeKMEHTa IepcoHaa.

10. PadoTHUKH NpeANpUsTHS, Pa0OTAIOIIMX M0 HAIMY U HMEOIIMX TPYAOBbIe OTHOIIEHHS
¢ padoroaaresieM — 3T0:

a) TPY/OBBIE PECYPCHI;

0) yenoBeYECKUE PECYPCHI;

B) IIEPCOHAJ;

I') TPY1OBOH MOTEHIIHA.

11. OcHOBHBIMH PYHKIHMAMH CHCTEMBI YIIPABJICHHS NEPCOHATIOM SABJISIOTCH:

a) aHaJIN3, IVIAHNPOBaHNe, MOTHUBALIMS U KOHTPOJIb;

0) y4eT, ayauT, INIaHUPOBaHUE, TPOTHO3UPOBAHUE, KOHTPOJIb;

B) TUIaHUPOBAHKE, OPTaHU3AIINS, MOTUBAIIMSI, KOHTPOJIb, PETYIUPOBAHNUE;

T') TUTAaHUPOBAHKE, TIPOTHO3UPOBAHUE, OPTaHN3AINS, MOHUTOPUHT, KOHTPOJIb.

12. Tlo conep:kaHuI0 OKA3aAHUS BJIMSHUS HA MCIOJHHUTE/eH MeTOAbl YIPABJICHUS MePCOHA-
JIOM IOAPa3/1e/II0TCS Ha cJIeAyolue IPynnbl:

a) OpraHu3alMOHHBIE, SKOHOMUYECKHE, IICUXO0JI0TNYECKHE;

0) PKOHOMHUYECKHUE, PaCIOPSAIUTENbHBIE, COLIMATILHBIE;

B) aIMUHHUCTPATUBHbIE, OPTraHU3alIMOHHBIE, COLUAIbHO-TICUXOJIOTUYECKUE;

r') aIMMHUCTPATHBHbIE, JKOHOMHYECKHE, COIMATBHO-TICHX0JIOTHYECKHE.

13. Paznnumns Mexkay 3aKpPbITOH M OTKPBITOH KaJpOBOH NOJUTHKON CyIIeCTBYIOT INpH:

a) HaGope, ananranumn, 00y4yeHnu, NpoABHKEHUH, MOTHBALIMN W CTUMYJIMPOBAHUS NEPCO-
HaJa.

0) BBIOOpE CUCTEMBI OIUIATHI TPY/Ia M BO3HATPAKICHUS NIEPCOHANA;

B) B3bICKaHUS 3a HapyIICHHUE TPYAOBOHN NUCHUIUIMHBI U jKa100axX Ha OTJENIbHBIX pabouuXx;

I') 0CBOOOXKICHUH TIEPCOHAA.

14. KagpoBasi noJMTHKA NpeINpUATHI — ITO:

a) CIIOXKHBIM KOMIUIEKC TPeASIOKEHHH, 10rM, 0e3/10Ka3aTeIbHO MPUHAT BCEMH YWIEHAMH KOMIa-
HUU, KOTOPBIH OmpeesieT 001ue paMKi OpraHu3alliOHHOTO MTOBE/ICHNUS;

0) cucrema, KOTOpas ONpPeesieTcsl BO B3aMMHOM KOHTPOJIE, B3aUMOIIOMOIIIH, HEPEPHIBHOM
Pa3BUTHUHU UHAMBHUIYAJILHOTO U IPYNIIOBOrO MOTEHIIMAJIA MPEANPUITHUS;

B) KaJpOBOE MJIAHUPOBAHUE;
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r) CHCTEMA NMPABUJ U HOPM, KOTOPbI€ 0CO3HAHBI M COOTBETCTBYKOIIIMM 00pa3oM odopMm.ie-
HbI M IPUBOJAT YeJIOBEYeCKHIl pecypc B COOTBETCTBHE CO CTpaTeruei npeanpusiTus.

15. K kakum MeToaaM ymnpasjieHHs NepcoHaqoM Bbl oTHecere pa3padoTKy MOJI0KEHUI,
AOJKHOCTHBIX HHCTPYKIMIA:

a) AIMUHUCTPATUBHbBIE;

0) SKOHOMUYECKHE;

B) PaclopsIUTEIIbHBIC;

I') COLHAILHO-IICHXOJIOTUYECKHE.

16. K npeumymecTrBaM BHYTPEHHUX MCTOYHMKOB HAiiMa OTHOCAT (BbIOpAaTh NMpaBHJIbLHbIE
OTBETHI)

a) TIOBBIIIICHUE MOTUBAIINH, CTETICHH YOBJIETBOPCHHOCTH TPYIOM;

0) HU3KHe 3aTPaThl HA aaNTANIMIO TIEPCOHAJIA.

17. IIpaBoBOil aKT, peryJMPyHOIIMA TPYIAOBbIe, COIMATBLHO-IKOHOMHYECKHE, TPOodeccuo-
HaJIbHbIEe OTHOLLIEHUSI MEK1Yy padoToaarejieM U HaeMHbIMH PAa0OTHUKAMM B OPraHU3alMU,
€CTh:

a) KOJLJIEKTHBHBII J0r0BOP;

0) TOMKHOCTHAS MHCTPYKIUS,

B) MOJIO’KEHHUE 00 OT/Ee.

18. lo/1:KHOCTHAS MHCTPYKIMS HA MPeINPUsITUM Pa3padaTbIBaeTcs ¢ HeJIbIo:

a) ompejejieHUe oNpe/ieJIeHHbIX KBAJIN(PHKANMOHHBIX TpeOoBaHuii, 00s13aHHOCTe, IPaB H
OTBETCTBEHHOCTH MEPCOHAJIA NMPeINPUITHS;

0) HaiiMa paboYMX HA MPEANPUITHE;

B) 0TOOpa mepcoHana Jijisi 3aHUMaHUs OIpe/IeJICHHON JOKHOCTH;

I') COTJIaCHO JAEUCTBYIOLIEMY 3aKOHOAATEIbCTBY;

1) TOCTHXKEHUS CTPATETMYECKUX LIeTIeH MPeATpUsATHSI.

19. U3yuenne KaapoBoil MOJTUTHKH NPeANPUATHII-KOHKYPEHTOB HAIIPABJIEHHO:

a) Ha pa3pabOTKy HOBBIX BUJOB MPOIYKIIHH;

0) Ha omnpeseneHNe CTPaTETHYECKOro Kypca pa3BUTHS IPEANIPUATHS;

B) Ha CO3J]aHHE JIOTIOJHUTEIbHBIX pad0OYNX MECT;

T') Ha nepenpoGUINpoOBaHUE AEITEIbHOCTU IPEAIPUSITHS;

1) Ha pa3padoTKy 3¢ (PeKTUBHOI KAAPOBOl MOJTUTHKHU CBOEI0 NMPeANPHATHA.

20. @yHKUUM yIpaBJIeHUs IEPCOHAJIOM NPeACTABJAIOT c000ii:

a) KOMILJIEKC HANpaBJIeHUI ¥ MOAX0A0B PadoThl B ¢ KaApaMHi, OPMEHTHPOBAHHBIM Ha yI0-
BJIETBOPEeHHE MPOU3BOACTBEHHBIX H COLMAJIBHBIX MOTPEOHOCTEH NpeInpuATHS;

0) KOMIUIEKC HAMpaBICHUN U MOJXOA0B MO MOBBIMIECHUIO 3 ()eKTUBHOCTH (DYHKIMOHHUPOBAHUS
TIPEITPHSITHS,

B) KOMILJIEKC HaIMPaBJICHUN U MOJXOA0B MO YBEIMUEHHUIO YCTaBHOTO (DOH/Ia OpraHHU3aIIH;

') KOMIUJIEKC HalpaBJIeHUH U MOJIX00B 110 COBEPIICHCTBOBAHUIO CTPATETHH MPEATIPUSATHS;

1) KOMILJIEKC HaIpaBIEHUN ¥ MEPOTIPUSATHI 110 CHIKEHUIO Ce0eCTOMMOCTH TPOAYKIIUH.

21. IloTeHuMAJ CIENMATHUCTA — ITO:

a) COBOKYIIHOCTb BO3MOKHOCTeil, 3HAHUI1, ONbITA, yCTPEeMJICHUH 1 NOTPeOHOCTEI ;

0) 310pOBBE YEIIOBEKA;

B) CIIOCOOHOCTH aJaNTHPOBATHCS K HOBBIM YCIIOBHSIM;

T') CIIOCOOHOCTH MOBBIIIATh KBATH(PUKAINIO O€3 OTpbIBA OT IPOU3BO/ICTBA;

1) CHOCOOHOCTH YeIOBEKa MPOU3BOIUTH MPOAYKIIHIO.

22. Kakoii pa3jies He COAePKUT A0JKHOCTHAS HHCTPYKUUsA?

a) «O01IHMe IOJI0KCHUS Y,

0) «OCHOBHBIE 3a/1a4N;

B) «Jl0MKHOCTHBIEC 00S3aHHOCTHY;

) «YTpaBiIeHYECKHE TOJTHOMOYUS;

1) «BbIBOABI».

23 YTto Takoe ajanrtamus nepcoxnasa’?
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a) COBEPLICHCTBOBAHNE TEOPETUYECKUX 3HAHUI M MPAKTUYECKUX HABBIKOB C IIEJIbIO MOBBIIICHUS
npo¢eCCHOHATBLHOTO MacTepCcTBa paOOTHUKOB, YCBOCHHE UMH NEPEI0BOM TEXHUKH, TEXHOJIOTHH,
CpPEeICTB IIPOU3BO/ICTBA;

0) IeATenbHOCTh, KOTOpask MPOBOAMTCS OCO3HAHHO JIJISl YIYUIICHHs CIIOCOOHOCTEH TepcoHaa,
KOTOpPbIE HEOOXOAUMBI [UIsl BBIIOJIHEHHS paOOThI UM Ul Pa3BUTHA NOTEHIIMAIa paOOTHUKOB,;

B) ydacTHe B HaiiMe U OTOOpe MepcoHaja ¢ y4eToM TpeOOBaHUI KOHKPETHBIX Mpodeccuil u pa-
004MX MECT C LeJIbI0 HamTyulel npoopueHTaluu pabOTHUKOB;

I) B3aMMOOTHOLICHHSI Pa0OTHMKA M OPraHU3alHi, KOTOPble OCHOBBIBAIOTCS HA NOCTENeH-
HOM IPHUCHOCO0ICHUHM COTPYIHMKOB K HOBBIM NPO(eccHOHATBHBIM, COUATBHBIX H Opra-
HHU3AIMOHHO-IKOHOMHMYECKHX YCJI0BHIl padoThl;

1) ydacTHe IIepcoHaa B aTTeCTAlUU.

24. MeToJ OLEHKH MEpPCOHAJa, MpelycMaTPUBAIOLIUil Oecenry ¢ palOTHHMKOM B peKuMe
«BOIPOC—OTBET» M0 3apaHee COCTABJEHHON cxeMe WM 0e3 TAKOBOW /sl MOJYyYeHHS J10-
NOJIHUTEJbHBIX CBeICHUH 0 YeJI0BeKe — ITO MeTO/:

a) UHTEPBBIOUPOBAHMS,

0) aHKETUPOBAHUS;

B) COLIMOJIOTUYECKOI0 OIIPOCa;

I) TeCTUPOBAHMSA;

1) HaOJIOICHMS.

25. Teopusi MOTHBALIMM, KAKOI'0 ABTOPA ONMCHIBAaeTC 4Yepe3 cielyluyw (popmyy — Ba-
JICHTHOCTD * 0:KHAAHUA * HHCTPYMEHTAJIbHOCTD:

a) Anamca,

0) [loprepa u Jloynepa,

B) Bpyma;

r) Macnoy.

26. Yrto Bpym B cBoeii TeopuM MOTHBAIIMHU NOPa3yMeBaJl M0/ BAJEHTHOCTHIO:

a) Bepy JINYHOCTHU B TO, YTO 32 ACUCTBUEM IOCIIEYET Pe3yNbTaT,

0) cTeneHb 3HAYMMOCTH MOJYy4YeHUs! MOOLPEeHMs JIs1 MHAUBUH/A;

B) CTEIeHb BIMSIHMS YCIOBUN Tpy/ia Ha €ro pe3ybTaThl,

I') 0ObEKTUBHOCTh B pacIipe/ieJIeHUH 3apadoTKa.

27. Yrto Bpym B cBoeii TeOpuM MOTHBALIMHU NOAPa3yMeBaJl 0 HHCTPYMEHTAJIbHOCTBIO:

a) Bepy JUYHOCTH B TO, UTO 3a JIEHCTBUEM MOCIEYET PE3yJIbTaT;

0) cTeneHb 3HAUMMOCTH MOJTyYEHHsI TOOIIPEHUS [Tl UHAWBU/A;

B) CTelleHb BJIMSAHUS YCJIO0BHMI TPYy/Aa HA ero pe3yJbTaThl;

') 00BEKTUBHOCTb B pacIpeesieHHH 3apaboTKa.

28. Yrto Bpym B cBoeii TeoOpuM MOTHBAIMYU NOAPa3yMeBaJ MO/ OKUAAHUSIMH:

a) Bepy JIMYHOCTH B TO, YTO 32 JeICTBHEM MOCIe1yeT pe3yJibTar;

0) cTeneHb 3HAYMMOCTH MOTYYEHUsI TOOLIPEHUS ISl UHIUBUA,

B) CTENIEHb BIUSHUSA YCIOBUI TPyZAa HA €r0 pe3yibTaThl;

I') 0ObEKTUBHOCTh B pacIipe/ieJIeHHH 3apadoTKa.

29. Ipouecc 6,J0KHPOBKH BHYTPEHHMX MOTHBOB JIMYHOCTH 3TO:

a) cyonmmarnus;

0) mpUHYXIEHUE,

B) KOOTITAITHS;

r) ppycrpanus.

30. Yro moHUMAaeTCsl MO CTUMYJIOM

a) Bepy JUYHOCTH B TO, UTO 3a JIEHCTBUEM MOCIENAYET PE3YIIBTAT;

0) BHellIHee BO3/AeiiCTBHE HA PA0OTHUKA, OPHUEHTALMS HA 0oJiee MOJHYI pPeaju3alui0 ero
NOTEHIHAJIA;

B) BHYTpPEHHEE MOOYKIeHNEe pabOTHUKA K JI€ATEIbHOCTH, CBSI3aHHOE C YIOBJIETBOPEHUEM OIIpe-
JIEJICHHBIX TOTPEOHOCTEH;

I') OOBEKTUBHOCTH B PACIIPECIICHUH 3apaboTKa,
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31. Yrto noHUMaeTcs MO MOTHBOM:

a) Bepy JUYHOCTH B TO, UTO 32 JICHCTBUEM TOCIEIYET PE3yIIbTaT,

0) BHeEIIHee BO3/eHCTBHME Ha paOOTHUKA, OpUEHTAlUsl Ha Ooyiee MOJHYI0 Peau3alyio ero Imo-
TEHIINAJIA,

B) BHYTPeHHee Mo0ysKaeHue padoTHUKA K /eATeJIbHOCTH, CBSI3aHHOE C Y/I0BJIETBOPEHUEM
onpeieIeHHBIX MOTPeOHOCTEI];

I') OOBEKTUBHOCTH B pacIpeeiiCcHHH 3apaboTKa.

32. Cnoco0 u3sMepenns 3apadoTKa KOHKPETHOI0 UCIIOJTHUTES ITO —

a) cucTeMa OIIaThl TPYAa;

0) ¢popma onuiaTel TpyAa;

B) HOPMHUPOBAHHE TPY/A;

r') 00bEKTHUBHOCTH B PACIIPE/ICIICHUH 3apadoTKa.

33. Cnocob coennHeHHsI OCHOBHO# (Tapu(HO) YacTH oMJIaThI TPyAa ¢ MepeMeHHOoi (j10-
MOJIHUTEJIBbHOI) YaCTHIO OIIATHI TPY/JA 3TO —

a) cucTeMa OILIATHI TPYAA;

0) hopma omtaTel TPyAQ,;

B) HOPMHUPOBaHUE TPY/Ia;

) OOBEKTUBHOCTD B pacipe/ieiICHUH 3apaboTKa.

34. Kakas cucreMa omjaThbl TPyAa NpeaycMaTpuBaeT OIUIATY B Ipeaeax HOPMbI NMPOM3-
BOJICTBA MO MPOCTHIM PACIeHKaM, CBEPX HOPMbI — 110 MOBBIIIEHHBIM PacleHKaM

a) aKKopaHas,

0) crenpHO-IpeMHUaIbHAS,

+B) ClIeJILHO-TIPOrPECCUBHAS;

I') KOCBEHHO-C/IETIbHAS.

35. Kakas cucreMa omJjiaThbl TPyJAa NPUMEHSITCS B OTPAC/IAX M BUAAX /IeATEJbHOCTH € IJIU-
TeJIbHBIM NMPOU3BOACTBEHHBIM HMKJIOM H HEPABHOMEPHBIM MOJIyYeHHEM MPOAYKIUH B Te-
YyeHHe roja:

a) aKKOp/aHas;

0) caenbpHO-IpEeMUANIbHAS;

B) ClI€JIbHO-IIPOIPECCUBHAS;

') KOCBEHHO-C/IEIbHAS.

36. Kakasi cucreMa OmJjaThl TPyAa MO:KeT NMPUMEHSITHCS Ui ONpe/esieHusl 3apadoTHOI
IUIATHI BCIIOMOTIaTeJLHBIX Pa0o4yuX, pa3Mep KOTOPOl HAXOAUTCH B MPSIMOiIi 3aBUCMMOCTH
OT BBIPAOOTKH TeX padoyux, KOTOPHIX OH 00CTYKMBaET:

a) aKKOpIHas,

0) crenpHO-peMHaIbHAS,

B) OBPEMEHHO-TIPeMHATbHAS;

r) KOCBEHHO-C/IeJIbHA.

37. KTo fiBJIsleTCSl aBTOPOM MOTHBAIIMOHHON TE€OPUH CNIPaBeJIMBOCTH

a) Axamc

0) [Moprep u Jloynep;

B) Bpym;

r) Macnoy.

38. KTo0 13 aBTOpPOB TeOPHii MOTHBALMY ONPeAe/Isi]l MOTHBAIUIO M0 COOTHOLIEHHIO BKJIA/IA
COTPYIHHUKOB B PadoTy U pe3yabTaTy, HOJYy4eHHOMY MocJjie padoThi:

a) Axamc;

0) [Moprep u Jloynep;

B) Bpym;

r) Macnoy.

39. KTo W3 mpeacTraBuTelieii TeOpMH MOTHBALMM J0KAa3aJ He0OXOAUMOCTH B3amMOojeii-
CTBHS THTHEHUYECKUX YCJIOBHII  MOTHBATOPOB /IJIsl MOJIy4YeHUsI MOTHBAIIMOHHOTO BO3/1€ii-
CTBHS Ha pa0OTHHKA:
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a) Amamc;

0) I'epudepr;

B) BpyMm;

r) Macnoy.

40. Yto o3HaUYaeT OYKBAJIbHO «CTHMYJD» B MepeBo/ie ¢ JATHHCKOro?

a) MaTepualibHOE MOOIIPEHUE 33 XOPOIIIO CICIAHHYI0 PadoTYy;

0) mpuMaHKa JUIsl JKUBOTHBIX, KOTJ[a HEOOXOJMMO, YTOOBI OHH CIeIIaIl YTO-JIH0O;

8) OCHPOKOHEYHAs RATIKA, KOMOPOU ROO2OHAIOM JHCUGOMHBIX

I) IpUHYXKIECHHUE,

1) MaHUITYJIMPOBaHUE.

41. AjanTanusa — 3T10:

@) npucnocodIenHue paGomHuUKa K HOBbIM RPOPECCUOHATbHBIM, COUUATLHBIM U OP2AHU3AYU-
OHHO-IKOHOMUYECKUM YCI06UAM MPYOa,

0) B3auMHOE TpUCIOcoOIeHHe paOOTHUKA U OpPraHU3aIlMy YTeM MOCTEIIEHHON BpabaThiBaeMO-
CTH COTPYAHMKA B HOBBIX YCJIOBHUSX;

B) MIPUCIIOCOOJICHHE OPraHU3allMY K H3MEHSIOIIUMCSI BHEIIIHUM YCIIOBHSIM;

I') IpoliecC MOBBILEHHS KBATU(UKALIMY HOBOTO pabOTHHKA.

42. B yeM 3aK/1104aeTCs CONMAJIBHO-TICUX0JI0THYECKUI acleKT aganTanumn’?

@) npucnocoodaenue K HOGbIM U3UYECKUM U NCUXOTOCUYECKUM HAZPY3KAM,

0) npucrocoOeHre K OTHOCHTEIILHO HOBOMY COILIUYMY;

B) YCBOCHHE POJIM M OPraHU3alHOHHOIO CTaTyca pabouero MecTa B CTPYKTYpe OpraHU3aluH;
T) TIOJIHOE ¥ YCIIEITHOE OBJIAJICHUE HOBOM npodeccuei, T.e. MPUBBIKAHKUE, IPUCIIOCOOJICHHE K
COJICPKAHUIO U XapaKTepy Tpy/a, ero YCIOBUSAM U OpraHu3alui,

1) aIanTamnys K TpyJ0BOi ACATSILHOCTH Ha YPOBHE OpraHu3Ma pabOTHHKA KaK LIEJIOT0, Pe3yJlb-
TaTOM Y€ro CTAaHOBSTCS MEHbIINE U3MEHEHHS €ro (YHKIHMOHAIBHOIO COCTOSTHHSL.

43. Jlsis1 yckopeHHs mpoiecca aJanTalii HOBOro COTPY/IHUKA HE00X0AUMO:

a) TIO3BOJIUTH €MY CAMOCTOSITEIBHO BO BCEM pa3o0paThes;

0) nosnakomumos €20 co cCneyUPUKOU OPeAHU3AUUU U C COMPYOHUKAMU;

B) IOCTOSIHHO KOHTPOJIMPOBATh €r0 padOTy U JIaBaTh OIICHKH U COBETHI;

T') U30JIMPOBATh €r0 OT BIUSHHS KOJUIET;

1) HEe BMEIIIMBATHCS B MPOLIECC aJanTallii HOBOTO Pa0OTHHUKA.

44. Kaxkue 1Ba HanpaBJ/eHUs aJaNTAlUM BbIACISIOT B YIIPaBJIeHUH MePCOHAIOM?

a) nepeuynasn, 6MopuyHas;

0) ocHOBHas1, BCIIOMOTaTe/IbHas;

B) BHCIIHSS, BHYTPCHHSIS;

T) sIBHAsI, CKPBITASL.

45. Kakoii 13 nepeyucjJeHHbIX MYHKTOB SIBJsIeTCS He00X0AUMBbIM YCJI0BHEM OPraHUu3aluH
KOJIJIEKTHBA U CylIeCTBEHHBIM (PAKTOPOM OPraHM3alMOHHO-A/IMUHUCTPATUBHOM aJanTa-
11970/ g

a) HACTPOCHHUE KOJIJICKTHBA,

0) TpamuIMK KOJUICKTHBA,

8) MOPAIbHO-NCUXOI02UYECKUTI KTUMAM,

T') HPaBCTBEHHOCTH,

1) MOpaJib.

46. MexaHu3M ynpasJjeHus1 NPO¢eCCHOHATBHON OPHUEHTAllMeH M alanTaliel 0CyecTBJIsI-
eTcs yepes ...

a) GopMHpOBaHKE OPraHOB 00pa30BaHuS;

0) popmuposanue u pazgumue cucmemvl Op2an08 ynpaeieHus pa3nuiHo20 yPOGHA,

B) (hopMHpOBaHHE M Pa3BUTUE CUCTEMBI OPTaHOB KOHTPOJIS PA3IMYHOTO YPOBHS,

I) COKpaIIeHUE TeKY4YeCTH Paboyveii CHIIbI;

1) GOpMUPOBAHUE U PA3BUTHE TEXHUYECKOH CHCTEMBI.
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47. Kakoil KOMIUIEKC KAJIPOBbIX MePONPUSATHI YMEHbIIIAET NPUTOK HOBBIX M€l B OPraHu-
3a0MIo:

a) NpoABMKEHUE U3HYTPH;

0) KOMIIEHCAI[MOHHAs [TOJIUTUKA;

B) HCIOJIb30BAaHUE MEKIYHAPOIHBIX KaIPOB;

r) mpueM Ha paboTy mpodhecCuoHaNOB;

1) pacIiipeHue JEIOBbIX CBA3CH.

48. JIroau, npuxoAsiiue B 0T/1eJ KaJPOB B IOMCKe PadoThl, eCTh:

a) caMoONposIBMBIIMECS KAHIUIATHI;

0) 6e3paboTHBIE;

B) HEKBATH(UIIMPOBAHHBIC PAOOTHHUKHU;

I) «Xan-moy;

1) aOUTYPHUCHTBHI.

49. Kpatkas TpyaoBasi Ouorpadusi Kanamaara:

a) npodeccuorpamma;

0) Kapbeporpamma;

B) aHKeTa COTPYJIHHUKA;

I') peKJIaMHOe OOBSIBICHHUE;

1) TOJKHOCTHAsI HHCTPYKIIHUS.

50. UccaienoBanusi NOKa3bIBAKOT, YTO NPABAMBas NPeJIBAPUTEIbHAA XapaKTepHCTHKA pa-
00ThI

a) cokpamaeT TeKy4yecTb padoueil CHIIbI BIIOCJIeCTBUH;

0) MPUBOJUT K YBEITMYCHUIO TEKy4eCTH paboyueii CUIIbL;

B) MO3BOJISIET paOOTOAATENIO OTKA3aThCs OT UCIBITATEIILHOTO CPOKa,

T') O3BOJISIET paboTOAATENIO MIJIATUTh MUHUMAIBHYIO 3apab0THYIO IJIaTY;
1) TO3BOJISIET pabOTONATEI0 OTKA3aThCsl OT CHCTEMBI KOMITEHCAIINH.

51. K HanMeHee 10CTOBEPHBIM TecTaM 0TO0pa KAHAUIATOB OTHOCHATCS:
a) TICUXOJIOTUYECKUE TECTHI;

0) nmpoBepKa 3HaHMIA;

B) MIpOBEpKa NPOPECCUOHATbHBIX HABBIKOB;

r) rpadgu4ecKue TecThl;

1) aHKETUPOBAHHUE.

52. Han0oJiee 10CTOBEPHBIM METOA0M OLICHKH CIIOCOOHOCTEl KAHAUAATA BHINOJIHATH pa-
00Ty, Ha KOTOPYIO OH Oy/JeT HAHAT, IBJIAAETCH:

a) MCUXOJIOTUYECKUE TECTHI;

0) mpoBepKa 3HaHUM;

B) IPOBEePKa NPO(PeCcCHOHAIBHBIX HABBIKOB;

r) rpaduyeckuii TecT;

) aCTPOJIOTHUECKUI MPOTHO3.

53. Psix KOHKpPETHBIX Mep, He00XO0AMMBIX /ISl IPUHATHS PELICHUs 0 HallMe HECKOJIbKHUX U3
BO3MOSKHBIX KAHAUAATYP €CTh:

a) oTOOp KAHIAUIATOB;

0) HaiiM paboTHUKA;

B) 0100p KaHANIATOB;

T') 3aKJIFOYEHNE KOHTPAKTA;

1) IPUBJIEUEHUE KaHAUIaTOB

54. MeToa, 103BOJISIIOIIMI 00bEKTHBHO OLICHUTH COOTBETCTBHE KAHANAATOB TPeOOBaHUAM
padoThl, IBJISIETCH METO/:

a) aHAJIM3 AHKETHBIX JAHHBIX;

0) npoeccnoHAILHOE HCTIBITAHUE;

B) 3KCIIEPTU3A [TOYEPKA;
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') peKOMEHIalluy OJIM3KUX POJCTBEHHUKOB KaHAM/1aTa;

1) aHAJIU3 PE3IOME.

55. Uro npeacrasJisieT nmpouecc Hadopa nmepcoHasia:

a) co31aHHe JOCTATOYHO MPEICTABUTEIBHOI0 CIMCKA KBAJIN(PUIIUPOBAHHBIX KAHIUIATOB
HA BAKAHTHYIO J0JI’KHOCTh;

0) mpueM COTpyTHHKOB Ha paboTy;

B) MPOIIECC CEIEeKIUU KaHAUIaTOB, 00JIaJal0INX MUHUMAIbHBIMU TPEOOBAaHUSMU AJIs 3aHATHUS
BaKaHTHOM JOKHOCTH;

) nmpohecCHOHATbHOE UCTIBITAHUE;

) aTTECTAIVsI U MTOBBIIICHUE KBATH(UKAIIH.

56. KpasudpuuupoBaHHbIH NePCOHAT HAOUPATH TPY/AHEe, YeM HeKBAJIN(PUUMPOBaHHbI. B
MEPBYIO OUEPElb, 3TO CBIA3AHO C

a) IPUBBIYKOU TEX, KTO paboTaeT;

0) NnpueMOM MO PeKOMeHIATeJIbHBIM MUCbMAM;

B) TpeOOBaHMEM CO CTOPOHBI CaMOl PabOTHI;

') HEJJOCTaTOYHOM NMpaKTUKON Habopa;

1) BBICOKOM CTENEHbIO0 KOHKYPEHIIMU Ha IEPBUYHOM PHIHKE Tpy/a.

57. K npeumymiecTBaM BHYTPEHHHX HCTOYHUKOB HAiMa OTHOCHAT:

a) HU3KHe 3aTPAaThl HA A/1aNTAIUIO NIEPCOHANA;

0) MosIBJICHHE HOBBIX MJIEH, UCIIOJIb30BAHNE HOBBIX TEXHOJIOTHIA;

B) MOSIBJICHUE HOBBIX UMITYJILCOB JIJISl Pa3BUTHS;

') BCE BMECTE;

1) OTBETHI «a» U «O».

58. K 1ocronHcTBaM BHEIIHUX HCTOYHUKOB NPHUBJIEYEeHHUS MEPCOHAIA OTHOCHAT:

a) HU3KHUE 3aTPaThl HA AN TalUIO IePCOHAA;

0) nmosiBJIeHNEe HOBBIX UMILYJILCOB /IJIsl PA3BUTHSL;

B) TIOBBIIICHHE MOTUBAIIMH, CTETICHH YIOBIETBOPEHHOCTH TPYIOM Y KaJIpOBBIX pAOOTHUKOB;
') COXpaHEHHE KOPIIOPATUBHOTO JyXa B OpraHU3aIliy;

1) CHHKEHHE KOHKYPEHIIMH MEXIy paOOTHUKAMH.

59. Yrto ciaenyer nOHMMATH MO/l TEKYYeCThIO EPCOHAJIA:

a) BCE BUJIbI YBOJIbHEHU U3 OpraHHU3aIi;

0) YBOJIbHEHHS MO COOCTBEHHOMY KeJIAHUI0 M HHUIIUATHBE aIMUHUCTPAIIUM;

B) YBOJIbHEHHMSI 110 COKPAIICHUIO IITATOB U MHUIIMATUBE aIMUHUCTPAIUY;

T') YBOJIbHEHHE 10 COOCTBEHHOMY JKEJIAaHUIO U TI0 COKPAIICHUIO IITaTOB;

1) BCE BBINIETIEPEUHCICHHOE.

60. Executive search (""oxora 3a rojoBamu'') - 31o:

a) mepeMaHrBaHNEe KOHKPETHBIX COTPYIHUKOB U3 APYTUX KOMIIaHMIA;

0) Moa00p PYKOBOISIINX COTPYTHUKOB;

B) LleJICHANIPABJIEHHbIN MOUCK BbICOKOKBAJIN(PUIIUPOBAHHBIX CHENUATUCTOB (BO3MOKHO,
peaKoii crnenuajibLHOCTH U/UJIH TON-MEeHEIKEePOB) U COOTBETCTBYIOIIHUM ONBITOM PadoThl;
') IPOMBIIIJICHHBIHN IMHOHAXK;

1) YHUUTOKEHHE IIEHHBIX COTPYIHUKOB KOHKYPUPYIOMIHX (PrpM.

61. Anasin3 00pa3oBaTeIbHBIX CBUAETENbCTB MO3BOJISIET C1€JIaTh HEKOTOPbIE 3aKJIH0YeHU s
o kanauaare. K rakoBbIM 0THOCATCH (IPU HEO0OXOAUMOCTH YKA3aTh HECKOJIBKO):

1 - oOMIUTENBHOCTh KaHAU/IATA;

2 - 00JTacTH MHTEPECOB KaH/IHJIATOB;

3 - COLIMOKYIBTYPHBII YPOBEHB;

4 - neHb, HEAOCTATOYHAS CHJIA BOJIH;

5 - OTCYTCTBHE UHTEPECOB.

a)l, 2;

0) 2,3 .4;

B) 4, 5;
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rl,5;

n) 2, 3.

62. B kakoM IOKyMeHTe onpejesieTcsi NpPoA0/LKUTEIbHOCTb HCIBITATEbHOI0 CPOKA ISl
NMPUHUMAEMOr0 Ha paboTy COTPYAHHUKA:

a) B MpaBUJIaX BHYTPEHHETO PacHopsIKa;

0) B II0JIO)KEHUH O [IEPCOHAIE;

B) B JIOJDKHOCTHOM MHCTPYKIIMH PaOOTHHUKA;

r) B TPYA0BOM [10r0BOpE;

1) B YCTHOH JOTOBOPEHHOCTH MEXKAY paOOTHUKOM U paboToaaTenem.

63. B opranmusanuio, rae Het coocTBeHHOM HR-ci1y:k0b1, TpedyeTcsi 7MPEeKTOP MO MapKe-
TuHry. Kakoii u3 MeTo10B ero noucka npejacraniasiercss Bam nautoJiee 3ppekTUBHBIM?
a) pa3MmelieHne oObsIBICHUI 0 BakaHcuu B MIHTepHETE;

0) pasmeleHne 0ObsIBICHUN O BaKaHCHH Ha KaOEITbHOM TEJICBUICHUH;

B) o0pallleHue B PeKPYTUHIOBOE AT€HTCTBO;

r) oOpalieHue B TOCyIapCTBEHHYIO CITYXO0Y 3aHATOCTH;

1) OKUJAHUE CAaMOTIPOSIBUBIIINXCS KaHIUAATOB.

64. B yem cyTh NpeANPUHUMATEIHLCKO-PHIHOYHOI0 MOAX0/12 B padoTe ¢ MepcoHaIoM?

a) UCII0JIb30BaHME METOJI0OB MAPKETHHIA B YIIPABJIECHUU [IEPCOHAIIOM;

0) npuMeHeHHe 10r0BOPHOH (hopMBbI HaliMa Ha padoTy;

B) 0TOOp IIepCOHaIa MPONU3BOANUTCS HA OCHOBE TECTUPOBAHUS, MHTEPBBIO U T.1.;

T) npeo0iajaHue aIMUHUCTPATUBHBIX METOJIOB YIIPABJICHNUS;

1) mpeobiaiaHie MacCUBHOM KaJpOBOH MOTUTHKH.

65. BeinuiaunBaer JiM peANnpUsiTHe BHIXOAHbIE MOCO0OHS B CiIy4ae ero JUKBUAAHUN?

a) 1a;

0) HeT;

B) B 3aBUCUMOCTH OT JOJDKHOCTH paOOTHHUKA;

T') TOJILKO TOCIIPEIIPUSITHE;

1) TOJIBKO B cily4ae OaHKpPOTCTBA.

66. /luis1 npoBenenns codeceOBAaHNMA NIPH NIPHEeMe Ha padoTy COTPYAHHMKY 0e3 crienuaabHOI
MOATOTOBKHM B 3TOH 00J1aCTH, MOKHO IIOPEKOMEHA0BATh:

a) 3apaHee NPOAYMATH MOJHBIH CIIUCOK BOIIPOCOB M NMOPSI0K UX NMPeAbSBJICHNS;

0) MOJATOTOBUTH TOJILKO OCHOBHBIE BOTIPOCHI;

B) MIPOAYMaTh TEMBI, KOTOPbIE HEOOXOAMMO 3aTPOHYTh Ha COOECEIOBAaHUY C KaHIUIaTOM;

T') IPOBOJUTH Oeceay CIIOHTAHHO;

1) 32/1aBaTh BOIIPOCHI, KOTOPBIE IEPBHIMU BCIIOMHSITCS, TOCKOJIBKY TIOPSA0K HE UMEET 3HAUCHHUS.
67. 111 TOro 4T00BLI HAMTH MOAXOAAIIEr0 KAHIUIATA HA PYKOBOASIIYIO 10JZKHOCTb, LieJie-
c000pa3Ho:

a) o0paTUThCS B XOpolllee areHTCTBO 10 NoAOOPY NMepcoHAaJIa;

0) B MMCEMEHHOM BHJI€ OIIPEICTUTh HEOOXOIMMbIE KaueCTBa KaHIUaTa;

B) Pa3MECTUTD SAPKOE MPU3BIBHOE OOBSIBICHUE B CAMBIX JIFOJJHBIX MECTaX;

T') IPEJI0KUTh BO3ZHATPAXKACHHUE 33 TOMCK MOAXO/ISIIET0 KaHIuaaTa;

) )KJ1aTh, KOT/Ia MOIXOIAIITNN KaHIUIaT 0OpaTUTCS B TTIOMCKaxX PabOTHI caM.

68. Eciiu B xo1e cobece10BaHMs BbISICHSIETCS, YTO KAHAWAAT IBHO He COOTBETCTBYeT Tpe-
0OBaHMSIM I0JKHOCTH, TO KOI/IA JIydllie COOOIIUTH €My «Bbl HAM He MOAX0AUTe»?

a) cpasy ke, Kak TOJbKO CTAHOBUTCS SICHBIM HECOOTBETCTBUE KAHIUJ1aTa IPEIbABISIEMbIM TpE-
OoBaHUAM;

0) B KOHIIE coOeceI0OBaHus;

B) COOOIIUTH MO TesedoHy nmocie codece10BaHUS UJIH MMCbMEHHO;

T') IPU TIOBTOPHOM OOpAIleHUH KaH/IHU/1aTa;

1) OTBETHI &) UJIU T).

69. K xakomy 1efiCTBHIO 10JIKeH NPHUOErHyTh MeHeAKep M0 NepCOHANY NPH NMOSABJICHUU
BAKAHCHU B CUTyalld¥ BPEMEHHOI0 yBeJIMUYeHUusi 00bema pador?
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a) peopranu3aus padboThI;

0) ucnoJib30BaHMe padoOTHI CBEPX HOPMBbI;

B) HAOOp HOBOTO TIEPCOHAA;

I') BBEJICHHE CBOOOHOTO Tpaduka paboThl;

1) OOBSIBIIEHUE OTKPBITOIO KOHKYpCa.

70. K HerocTaTkaM BHEIIHUX MCTOYHMKOB IPHUBJIeYeHHUS NIEPCOHAJIA OTHOCAT (P Heo0-
XOIMMOCTH BBI1eJINTh HECKOJIBKO):

1 - Gonee BbICOKHME 3aTpaThl HA IPUBJICUYCHUE IEPCOHANA;

2 - HOBOI'O Pa0OTHHKA IJIOXO 3HAIOT B KOJUIEKTUBE;

3 - coxpaHeHue YpOBHS OIUIAThI TPY/A, CIOKHUBILIETOCS B JAHHON OpraHU3alny;

4 - nUTENbHBIA NEepUoJl alalTaluy;

5 - orpannyeHne BO3MOXKHOCTEH 715l BBIOOpa KaIpoB.

a)l,2,3;

0) 2, 3;

B)3,4,5;

rnl,2,5

n1,2,4.

71. K HegocTaTKaM NPOEKTHOM OPraHM3alHOHHOM CTPYKTYPbI B IJIaHe KOOPAUHALIUH
B3aHMO/IeHCTBHS CpeAN COTPYIHHKOB MOKHO OTHECTH:

a) 3HauMTENbHbIE 3aTPAThl BPEMEHU Ha COTJIACOBAHME OIIEPAaTUBHBIX BOIIPOCOB;

0) OTCYTCTBHE €INHOHAYAJIUSA;

B) OTCYTCTBHE BO3MOXHOCTH MPOSIBUTH UHUIIMATUBY;

T') HU3Kasi THOKOCTh CTPYKTYPBI;

1) U3JIULLIHSS TPOMO3JIKOCTh OIOpPOKPaTUYECKO HaJCTPOIKH.

72. K 0CHOBHBIM 0IIHOKAM HHTEPBbI0 OTHOCATCA Cjeayromme (Ipu HeoOX0AMMOCTH OTMe-
THTh HECKOJILKO):

1 - mombITKa HHTEPBBIOEPA YCTAHOBUTH KOHTAKT C KAHU/IaTOM;

2 - IOCTICIITHOCTh CYXKICHUS O KaHAHNIATE;

3 - O4YeHb BBICOKAs pa3roBOpHasi aKTUBHOCTb CO CTOPOHBI MHTEPBbIOEPA;

4 - nerajabHOE BbISICHEHHE ClIEU(UKU MTPOLUION 1eATEIbHOCTH KaHAU1aTa 1eATeIbHOCTH.
a)2,3;

0)1,2;

B) 1, 3;

r) 3, 4;

n)1,4.

73. K nokaszaresiM, OllecHMBAIOLUM I0JI0KeHUEe NPeANPUITHS HA PbIHKe TPYAa, He OTHO-
CUTCH:

a) yPOBeHb y/10BJIETBOPEHHOCTH PA0OOTHHKOB;

0) cpennss 3apaOoTHas 1JIaTa;

B) KQ4E€CTBO TPYAOBBIX PECYPCOB;

') YpOBEHb IIPOM3BOJUTEIBLHOCTH TPYAQ;

1) MECTOPACIIOJIOKEHNE TIPEITPUSITHS.

74. K nomouu peKpyTHHIOBBIX areHTCTB Iejiecoo0pasHee o0pamarbes B ciay4dae, Koraa:
a) He0OX0IMMO MPOBECTH NMOAOOP ¢ HAMMEHBIIMMU MaTepUAIbHBIMU 3aTPaTaMu;

0) Tpedyercsi KAaHAWAAT HA I0JLKHOCTH PYKOBOAUTEJIA (TONM-MEHeAxKepa);

B) MpeuioKeHne pabouel CHIlbl 3HAYUTEIBHO MPEBBIIIAET CIIPOC Ha HEE;

I') HEBO3MOXKHO YETKO C(OPMYIMPOBATH TPEOOBAHUS K KaHIUAATY;

1) KaueCTBO HAHUMAEMBbIX COTPYTHUKOB HE UMEET 3HAYCHHUSI.

75. K npeumymiecTBaM BHYTPEHHHX HCTOYHHKOB NPUBJICYEHHUS MIEPCOHAJIA OTHOCHAT:
1 - Hu3KMe 3aTpaThl HA AJANTALNIO ITIEPCOHANA;

2 - yMEHBIICHNUE YIPO3 BO3HUKHOBEHHSI HHTPUT BHYTPH OpraHU3alNY;

3 - MOSIBJIEHUE HOBBIX UMITYJIbCOB AJISl PA3BUTHS;
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4 - IOBBIIIIEHHE MOTHUBAIINH, CTEIICHH YIOBJIETBOPEHHOCTH TPYAOM.

a)l,2,3;

0)1,2,4;

B) 2,34

r) 3,4

n) 2, 4.

76. Kak 100MThCSl yMeHbIIEHUS NPeAJI0KeHUsI PA0OTHUKOB B OPraHu3anum (MpUuBecTu
YHCJIEHHOCTHh B COOTBETCTBHE C ¢ PeaJIbHbIMH NIOTPeOHOCTAMM), He puderasi K yBoJIbHe-
HUSIM:

a) mepeBo/l YaCTH COTPYAHMKOB HA COKPALCHHbII pa0o4uii 1eHb WU PadovyIo Helelo;
0) mpekpaleHue mpruemMa Ha padoTy;

B) 3aKJIIOUYEHUE KPATKOCPOUHBIX KOHTPAKTOB;

) mepeodyyeHne nepcoxana;

1) UCII0JIb30BaTh JU3UHI pabOYell CHUJIBI.

77. Kak 1o00MTBCS1 yBeJMYECHUS NPEAJI0KEeHNsSI PA0OTHMKOB B OPraHM3anMu (MPUBECTH
YHCJIEHHOCTHh B COOTBETCTBHE C e¢ PeajibHbIMHU NOTPEOHOCTAMM), He Npuderas K J10NOJHHU-
TeJIbHOMY HaiiMy €O CTOPOHBI:

1 - ucnonb3oBaTh NEpepadOTKU paboUYero BpeMeHU;

2 - HCTIOBb30BaTh JIM3UHT paboyeil CUITBI;

3 - mepeBo] YacTH COTPYAHUKOB Ha COKPAIICHHBIA pa0OUHii IeHb WK Pab0vyI0 HEJEIIO;

4 - ¥CTIOJIB30BaTh KOHTPAKTHI HA KOHKPETHYIO PaboTy

a)l,2,4

0) 2, 3, 4;

B) 3, 4;

r)2,4;

n 1,3, 4.

78. Kakasi rpynna Haun0oJiee 4acTo MOJABEPraercsi AMCKPMMHUHALIMY NPH NIpHeMe HA pado-
TY?

a) *KEeHaTble MYXUUHBI;

0) 1r0aM ¢ BBICIIUM 00pa30BaHUEM;

B) JKeHIUHBI C 1eTbMH;

') OAMHOKHE MY>KUHHBI;

1) OTBETHI @) U T).

79. Kakasi xapaKkTepuCTHKA TecTa SIBJIsIeTCsl KII04YeBOi NMPHU ero BKIKYeHUH B Ipolecc
orbopa?

a) 1eiCTBEHHOCTh;

0) MacImTabHOCTh;

B) IPEEMCTBEHHOCTb;

T') YPOBEHB CII0)KHOCTH;

1) MHOKECTBEHHOCTb.

80. Kakasi yacTh HaceJleHMsI He OTHOCHTCS K IpynnamM, HauboJjiee 4acTo MoJABepPralmumMcst
AUCKPUMHUHALMHU B cepe 3aHATOCTHU:

a) )KEHIIUHBI;

0) HalMOHAJIbHBIE MEHBIINHCTBA;

B) UHBAJIU/IBI;

I) MY:KUYMHBI;

) TIOXKUJIBIC JIFOJTH.

81. KakoBa npeano4ruTeJbHOCTh KAHAJIOB IOMCKA ONBITHOI'O COTPYAHMKA PEAKOM CllenH-
aJlbHOCTH?

a) UCKaTh CPeId 3HAKOMBIX, OBIBIIUX U Pa0OTAIOIINX B KOMIIAHUU COTPYIHUKOB;

0) ormy0IMKOBaTh BAaKaHCHIO;

B) MpeK/e BCero, 3aHAThCS «IMPAMBbIM) MOUCKOM — CAMOCTOSITE/ILHO WM Yepe3 NpPoduiib-
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HOe KaJpoBoOe areHTCTBO;

') 00paTUTHCS B TOCYJAPCTBEHHYIO CITY>KOY 3aHATOCTH;

1) OOpaTUThCS B yUeOHBIC 3aBEICHUS.

82. Kakoe Ha3BaHMe HOCHT €1IOCO0 NMPOBEPKH JOCTOBEPHOCTH TeCTa, IPU KOTOPOM COIO-
CTABJISIIOTCS OTBEThI HA MOX0KHe BONPOCHI, HECKOJIbKO pa3 BcTpeuyaoumecs B Tekcre?
a) IepeTeCTUPOBAHUE;

0) SKBUBAJICHTHAs OICHKA;

B) OIpe/e/ieHNe BHYTPeHHeH yCTOIYMBOCTH;

T') OIIEHKa MOPAJIbHON YCTOMYUBOCTH;

) OLICHKA JIOTUYECKUX HABBIKOB.

83. Kakoii 3 MeT0/10B 0TOOpPa KAHAUAATOB B MUPOBOH NMPAKTUKE CUUTAETCA HanboJ1ee
HaAeKHBIM?

a) rpadoyIorus;

0) actpoJiorus;

B) HECTPYKTYPHPOBAHHOE HHTEPBHIO;

') aHaJIU3 PEKOMEHIAIIH;

1) aHaJIU3 JIMYHBIX aHKET.

84. Kaxoii u3 HMKe NepeYHCIeHHbIX IYHKTOB MOKHO OTHECTH K NperuMyliecTBaM BHYT-
peHHero Hadopa KaHAUuAATOB?

a) 00JIBIIIOE KOJTUYECTBO KaHIUATOB;

0) coKkpaleHue CPOKOB a1aNTANNH;

B) YBEJIMUEHHUE PA3HOOOpa3usi paboyeil CHIIbL;

T') LINPOKHE BO3MOXKHOCTH BBIOOPA;

1) YBEIMUEHUE MPUTOKA HOBBIX UEH.

85. Koa¢ppuumenr, onpeaesnsieMblii Kak OTHOIIEHHE KOJIMYECTBA MPUHATHIX Ha padoTy mo
JAOJIKHOCTH K 00111eMy YHCJIy IPeTeHAeHTOB Ha 3Ty J0JIKHOCTb, €CTh:

a) KOO PUIMEHT TEKY4eCTH;

0) K03(ppuUIHEHT peKpyTa;

B) K03 GUIHEHT 0TOOPA;

r) ko3¢ dunreHT noadoopa;

1) K09 PHUIHEHT TOCTOSHCTBA.

86. JIuuHOCTHBIEC 0COOEHHOCTH COTPYIHUKA, HEOOX0AUMBbIE /1JIsl YCIEIIHOI0 BHINOJIHEHUS
NAeATEeJBLHOCTH, CGOPMYJIHPOBAHBI B:

a) TOJKHOCTHOM MHCTPYKIINU;

0) onucaHuu paboyero MecTa;

B) npodeccuorpamme;

I') THCTOTPaMME;

1) Kappeporpamme.

87. MapkeTHHI nepcoHaJa - 3TO:

a) BUJI JAESITENbHOCTH, TPETyCMAaTPUBAIOLINI KOMILJIEKC MEPOIIPUITHI 110 COOJII0IEHUIO ITPABO-
BBIX HOPM M OPTaHU3allMOHHO-TICUXO0JIOTMYECKON MOJAEPAKKE CO CTOPOHBI aIMUHUCTPALIMU ITPH
YBOJIbHEHUU COTPYAHHUKOB;

0) BUJ ynIpaBJIeHYeCKOH AesTeJIbHOCTH, HANPABJICHHOH HA ONpeeeHre NOTPeOHOCTH B
MepCcoHaJie, MCTOYHMKOB, IyTell MOKPBITHA 3THX MOTPeOHOCTEH U ONpeeeHne 3aTpar,
CBSI3AHHBIX C 3TOMH JeSITeJIbHOCTHIO;

B) BJIaJIEHUE CUTYyaIllel Ha pbIHKE TpyZAa JUIsl ONpeieleHusl MoTpeOHOCTe! B CielanucTax Je-
(UIMTHBIX CTIEIUATBLHOCTEH;

T') BUJI ACSITETLHOCTHU IO YIPABICHHUIO TIEPCOHAIOM, UMEIOLIUH 1eJIbI0 Pa3BUTHE YETIOBEUECKUX
Ka4ecTB, TAJAHTOB, 3aJI0KEHHBIX OT MPUPOIbI UM MTPUOOPETEHHBIX B MPOIECCE MPAKTUYECKON
JeSITEIbHOCTH;

1) BUJI yIIPaBJICHUECKOH 1€ATEIbHOCTH, HAIPAaBICHHON Ha U3y4EHHE BO3ZMOXKHOCTEN CaMOro pa-
OO0THHKA.
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88. MaTepuajibHble U3EPKKU 00BIYHO:

a) BbIlIIe, €CJIM 00PATUTHCS K BHELIHEMY HCTOYHHUKY NMPHUBJICYEHUS NIEPCOHAJIA;

0) BbIlIIE, €CIIN 33JIeHICTBOBATh BHYTPEHHUN MCTOYHUK IPUBIICYCHHUS IEPCOHAA;

B) IPUMEPHO PAaBHBI IPU BHELIHEM U BHYTPEHHEM MCTOYHHMKAX [IPUBJICUEHUS IEPCOHANIA;
T') 3aBUCST TOJIBKO OT KOJIMYECTBa HAHUMAEMbIX KaHIHJIaTOB;

1) HUOKE TIpU paboTe ¢ mpodecCHOHATBHBIMH KaIpOBBIMU aréHTCTBAMHU.

89. MeTtoa, no3BoJisiIOMINil 00bEKTUBHO OLIEHUTH COOTBETCTBUE KAHAMIATOB TPeOOBAHUAM
padoThl, ABJISIETCS METO/:

a) aHaJIM3 aHKETHBIX JIaHHBIX;

0) npoeccnoHaIbHOE TeCTHPOBAHME (MCTIBITAHME);

B) DKCIIEPTH3a [TOYEPKa;

') pPeKOMEHIAINH OJIM3KUX POJICTBEHHUKOB KaHANU/ATa;

1) pe3roMe.

Bomnpocs! k 3a4ety 4 cemecTp:

1. KaznpoBblilf MEHEPKMEHT: OT YIPaBICHUS IEPCOHATIOM K YIPABJICHUIO YeJIOBEUECKUMHU
pecypcamu B XX B.

2. CylHOCTh KOHLEMNIMU «YTPaBJIEHUE YEIOBEUECKUMHU PECYpPCaMmu»: LU, IPUHIIMIIBI

3. @aKTopbl, BIUAIONIME HA PAa3BUTHE KOHIEMIWU YIIPABJICHUS YEIIOBEUECKUMHU PECyp-
camu

4. BuemHue GaxTOpbl BO3ICHCTBHS HA CUCTEMY YIPABICHHS YETIOBEYECKIMH PECYpCaMH

5. BHyTpeHHue (axkTtopbl BO3JeHCTBUS Ha CUCTEMY YIPABICHHs YEJIOBEYECKHUMHU PECyp-
camu

6. OcHOBHbIE KJIacCU(UKALIUU TTEPCOHAIA: MECTO B CTPYKTYpE, XapakTep AeATeIbHOCTH,
YPOBEHb KBaJTU(HUKAIIIH U JIP.

7. TpynoBoii moTeHnan pabOTHUKOB: OCHOBHBIE XapaKTEPUCTUKU

8. Cucrtema ympaBiieHHs TIEPCOHAJIOM COBpeMEHHOW opraHm3anuu. Oynkunn HR- me-
HEJDKMEHTA

9. Lenn, 3amaun CIIy>KOBI YIIpaBIICHHs IEPCOHATIOM B OPTaHU3AIIH

10. HoxymeHTanMoHHOE o0OecreueHne AesITeIbHOCTH CIyXObl mepcoHana. Busl, Ha3Ha-
YEHHE KaJIPOBBIX IOKYMEHTOB

11. CymHocTs ¥ 3a/1a4¥ IUITAaHUPOBaHUS IEPCOHAA.

12. Ananu3 pbIHKa Tpy/Aa IPU OPTaHU3AINH KaIpOBOTO TUTAHUPOBAHMSL.

13. Bugsl kapoBOTo MJIaHUPOBAHUS.

14. Meto/b! UIAaHUPOBAHUS TOTPEOHOCTH B TIEPCOHATIE

15. CymHocTh KaipoBOi MOJUTHKY OpraHU3alliu.

16. Tumonornu KagpoBOW MOJMTHKU OPTaHMU3ALWHU. XapaKTEPUCTHKH OCHOBHBIX THITOB
10 KaJIpOBBIM IIPOLIECCAM.

17. XapakTtepucTuka mpoiieccoB Habopa u oTOOpa MepcoHana: 1elb, dTarmbl, OleHKa (-
(bEeKTUBHOCTH

18. BHyTpeHHUE ¥ BHEIIHHE HCTOYHUKY HaOOpa MepcoHala, TpaHuIlbl HX IPUMEHEHUS

19. Cucrema or6opa nepcoHasna: KpUTEPUN U METObI

20. Texuomorus mpoBeAcHHUs cobecenoBaHn. Buabl cobecemoBaHmii: KpaTkas XapakTe-
pHCTHKA

21. ®OyHKIWU ETOBOH OIIEHKH NEPCOHAIa, OCHOBHBIE ATAITbI

22. Kputepuu onieHku nepconaia. TpeOGoBaHMs K KpUTEpUSIM, ITpaBUiIa BEIOOpA.

23. TexHoJorus aTTecTaIlluy MePCOHANIA.

24. T'pynmsl METOAOB JAETIOBOM OLEHKH: OCOOCHHOCTH PUMEHEHUSI.

25. KommuiekcHbIe METO/IBI OIICHKH MEPCOHAaa: XapaKTepUCTHKA, BO3ZMOKHOCTH TTpHMe-
HEHUS.
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Bomnpocs! k 3a4ety 5 cemecTp:

1. IlpoGneMbl U OIIMOKM B OLEHKE IEepCOHaNa: MPUYMHBI BO3HUKHOBEHHS, CIOCOOBI
yCTpaHEHHUSI.

2. Ilpouecc ajanTanuu NepcoHaa: ey, 3Talnbl, y4aCTHUKH.

3. Buapl aganranuu nepcoHana: KpaTkas XapakTepHCTHKA.

4. MotuBanys Kak MHCTPYMEHT YIPaBJICHUs OTEHIMAIOM PAaOOTHUKOB

5. CopepxatenbHble TEOPUU MOTHUBALIUU

6. IlpoueccyanbHble TEOPUU MOTUBALIUU

7. Buyrpennue u BHemHue (Gpopmbl BozHarpakaenus. OO0IIas XxapakTepucTHKa KOMIICH-
CallMOHHBIX IPOTPaMM B OpTraHU3aLMH

8. CucreMa rHOKHX JIbTOT B OpTaHH3aIHH.

9. CymHocTb noHATHA Kapbepbl. CTapble M HOBBIE YCIOBUS KapbePHOI'O Pa3BUTHS.

10. Tumonoruu xapbepbl. PaKkTOPHI BIUSAHUSA HAa BEIOOP Kapbephl.

11. OcHOBBI ynpaBiIeHUS J1€I0BON Kapbepoil B OpraHu3aliH.

12. Twumonorust KapbepHBIX MPOIECCOB: KpaTKas XapaKTePUCTHKA.

13. TexHonoruu nocTpoeHus kapbepsl. Kapbeporpammsl.

14. Kagposslii pe3eps, ero Ha3HadeHue. [I[pUHIUIIBI pabOTHI C KaJPOBBIM PE3EPBOM.

15. ®opmupoBaHuE KaJpOBOI0O pe3epBa: ONpPEesICHHE KIIIOUEBBIX JOJKHOCTEH (CTpYK-
TypBl) pe3epBa, KOJIUYECTBEHHOTO COCTaBa, BEIOOP KPUTEPHEB 3a4YKCICHHUS B PE3E€PB U METO/IOB
UX OLIEHKH.

16. Ha3naueHue u XapaKTepHCTUKA IPOTpaMM OOyUYCHHS U Pa3BUTHS IEepcoHaa

17. CpaBHuTeNbHAs XapaKTEPUCTUKA BUAOB, CIIOCOOOB M METOJI0B 00yUEHHMs [IepCcoHaa

18. Ouenka BbIOOpa BUIOB U CIIOCOO0B 00yueHus. DakTOphl, BIUSAIOMNE HA ~ 3aHHTE-
PECOBAHHOCTH B IIpoliecce 00ydeHus

19. Onenka 3¢ ¢eKTUBHOCTH 00ydeHUs IepCcoHaIa.

20. daxTOpbl, BIUSIONINE HA BEIOOP KOMITEHCAIIMOHHBIX IPOTpaMM

21. 3apabotHas miaTa u apyrue GOpMbI MaTEPHATLHOTO BO3HATPAXKICHUS KaK HHCTPY-
MEHT KOMIIEHCAINI U CTUMYJIUPOBaHUs paOOTHUKOB

22. CoBpemMeHHas ciryx0a yrpaBlIeHHs IEPCOHATIOM: IIeTTH IS TeNbHOCTH, ()yHKIIMOHAI.

23. DBOMIOUMA CTPYKTYPbI U (YHKIHH CITY>KO 1O YIPaBICHUIO IEPCOHATIOM

24. Kputepun orieHKH 3 GEKTUBHOCTH IEATETLHOCTH CITY)KO YIPaBICHHS MEPCOHATIOM

25. Ouenka 3()()eKTUBHOCTH CUCTEMBI YIIPABICHHSI IEPCOHATIOM OpTraHU3AIUH.

Tembl KypcoBbIX padoT:

1. MeTonosorust ynpajaeHHUs 4YeJIOBEUECKUMH PECYPCAMH Ha ITPUMEPE ...

2. AHanu3 peiHKa Tpyna Poccun u mepcrneKTHBBI €ro pa3BUTHS HA OvKaiIiie Tobl.

3. AHanu3 pbIHKa TpyJla PETUOHA U NEPCIIEKTHUBbI €r0 Pa3BUTHS HA OJIMKAMIINE TOJIbI.

4. Ananu3 peIHKa TpyAa KOHKPETHOro cyObekTta PD u mepcrneKkTUBHI €ro pa3BUTHS Ha
OJKaIIe TOJIbI.

5. MeToibl ynpaBlIeHUsl YEJIOBEYECKUMH pecypcaMu (Ha IpUMEpPE KOHKPETHON OpraHu-
3aIlvH ).

6. JIuzuHr nepcoHasna u ero npobdiemsl (Ha IpuMepe KOHKPETHOro pernona Pd).

7. XeIXaHTUHT YIpaBI€HYECKUX KaapoB B PO.

8. CtpykTypa ci1ykObl yIpaBJiIeHUsI IEPCOHATIOM M €€ MECTO B OpraHu3aluu (Ha nmpuMepe
KOHKPETHON KOMIIaHHH).

9. Pa3paboTka cTpaTeruu yrpaplieHHs] IEPCOHAIOM OpraHu3aluy (Ha MpuMepe KOHKPET-
HOM KOMIIaHUH).

10. Mcnonb3oBaHue TPyI0BOTO MOTEHIMANA (Ha TPUMEpe KOHKPETHON OpraHu3alum).

11. [1nanupoBaHre W MPOTHO3HPOBAHHUE MOTPEOHOCTH B TEpCOHAE (Ha MpUMepe KOH-
KpETHOW KOMIIAaHUM).

12. KagpoBast moyiMTHKa IPEANPUATHs (Ha TPUMEPE KOHKPETHON OpraHU3alliH ).
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13. PernmameHnTs! ynpaBieHus! IEPCOHAIOM (Ha MpUMepe KOHKPETHOW OpTraHU3aIlHH ).

14. Ilepconan npeanpusTHs U €ro CTPYKTypa (Ha IpUMepe KPYIHOM KOMITaHUN).

15. Habop u oTbop nepcoHana B OpraHu3anuio (Ha MpuMepe KPYIMHOW KOMITAaHHH ).

16. HaGop nepcoHana B OpraHu3alMio Ha OCHOBE MoOJesel pabouux MecT (Ha Impumepe
KPYIHON KOMITaHUH).

17. IlopsAnok 3aKIOUEHUs] U pacTOPKEHMsI TPYIOBOrO JI0roBOpa (Ha MpUMEpEe KOHKPET-
HOM OpraHu3aIum).

18. IIpaBoBoe obecnieueHue ympaBieHUsI YEJIOBEYECKMMHU pecypcamu (Ha mpuMepe KOH-
KPETHOU OpraHu3alluH).

19. UndopmanronHoe odOecriedyeHrne ynpaBiIeHHUsS YeIOBEYECKUMHU pecypcaMu (Ha MpHu-
Mepe KOHKPETHOU OpraHU3aIin).

20. JlokyMeHTallMOHHOE OOecrieueHe yIpaBIeHHs YEI0BEUECKUMHU pecypcamu (Ha mpu-
Mepe KOHKPETHOW OpraHU3aIin).

21. ®opmupoBaHUE KOJUIEKTHBA (Ha IPUMEpPE KOHKPETHOM OpraHu3alun).

22. MOOUIBHOCTH TPYIOBBIX PECYPCOB B KOHKPETHOM perruone PO.

23. [IpodeccuonanbpHasi OpUEHTALMs M COLMAIbHAs aJanTaius rnepcoHaia (Ha mpumepe
KOHKPETHOW OpraHU3aIlHH).

24. YrpaBieHue TEKy4eCThIO MepcoHalia (Ha MpuMepe KOHKPETHOM OpraHu3alIiim).

24. Opranu3zanus TpyJa yrpaBiIeHUYECKOTo nepcoHana (Ha mpuMepe KOHKPETHONH OpraHu-
3a1un).

25. IloaroroBka nepcoHalia opranu3aiiy (Ha IpuMepe KOHKPETHOM OpraHu3aiun).

26. AHanu3 U COBEPUICHCTBOBAHWE CHUCTEMBI aTTECTAllMM MepcoHaa (Ha MpUMepe KOH-
KPETHOW KPYIHON KOMIIaHHH).

27. YnupapieHue AEIOBOW Kapbepol U CIYKEOHO-TPOPECCHOHATHHBIM MPOIBUKCHICM
nepcoHaia (KOHKPETHON KPYITHOM KOMITAaHUN).

28. OueHka pe3yJbTaTUBHOCTU TPYJa PYKOBOJIUTENCH M CHEIHMAINCTOB YIPABJICHUS (HA
npruMepe KOHKPETHON KOMITaHUM).

29. ®opMuUpOBaHUE TPYIOBOTO KOJJICKTHBA (Ha MPUMEpPEe KOHKPETHOW OpraHU3aIuH).

30. YmpasneHue TPyIOBBIMH MPOTUBOPEUMSIMU B TPYJIOBOM KOJUIEKTHBE (Ha MpHMeEpe
KOHKPETHON OpraHu3aliH).

4. METOJUYECKHNE MATEPUAJIBI, OIIPEAEJIAIOIUWE ITPOLEAYPBI OLIEHVBAHUA
3HAHUI, YMEHMI, HABBIKOB U (MJIN) OITbITA JEATEJILHOCTH,
XAPAKTEPU3YIOIINX 3TAIBI ®OPMUPOBAHM I KOMITETEHIIUI B ITPOLIECCE
OCBOEHHU S OBPA3OBATEJIBHOU ITPOI' PAMMEBI

1 93TAIl - 3BHATDH

YcrHblii onpoc
Kpumepuu oyenusanus ycmnozo onpoca

Ouenka IIpaBuibHOCTH (OIIMOOYHOCTH) BbINOJHEHHS 32/1aHUSA

COTITUIHOY - JIaH TPSIMOM OTBET Ha TIOCTABJICHHBIN BOIIPOC WIIH 3aJIJaHHYIO CHTY-
aImio;

- IpUBENIEHBI JIOTUYHBIE APT'YMEHTHI, CBUJIETENILCTBYIOLINE 00 00-
IIMPHBIX 3HAHMSX, YMEHUSAX M BIAJACHUSAX METOJAaMH YIPaBJICHUS
MPOEKTaMH;

- IPUBEJICHbI COOCTBEHHbIE apIyMEHTHI, OTBET HE MPEACTABISIET CO-
00if TPOCTOE BOCTIPOM3BEACHUE OOBIYHOM JIEKITUH JTUOO CITPaBOYHO-
ro MaTepuana;

- Ha OTIMYHOM YPOBHE TPOJIEMOHCTPUPOBAHO yMEHHUE MPHUMEHSTh
COOTBETCTBYIOIIME JaHHbIE U MPUMEPHL, U BCE ATO JOJDKHBIM 00pa-
30M IIPEACTABIICHO.
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«XOpOLIO» - J1aH BEPHBIM OTBET HA IIOCTABJICHHBIA BOIPOC UM 33JaHHYIO CUTY-
aIuIo;

- NPUBCACHBI JIOTUYHBIC apryMCHTBI, CBUACTCILCTBYIONIUC 06 XO-
pOLIMX 3HAHMSIX, YMEHHUSX U BJIAQJCHUAX METOJAMU YIPABICHUS
MIPOCKTaAMU;

- OTBET MPEACTaBIsAET COOOW MPOCTOE BOCHPOU3BEACHUE OOBIYHON
JIEKIMH JINOO CIIPaBOYHOI0 MaTepuara;

- Ha XOpOIlIEeM YPOBHE IMPOJEMOHCTPUPOBAHO YMEHHE MPUMEHATH
COOTBETCTBYIOIIME JaHHBIE U TPUMEPHI, U BCE 3TO JOJDKHBIM 00pa-
30M IPEJICTABJICHO.

«YHAOBJICTBOPUTCIIBHO» - JaH YI[OBJIGTBOpI/ITCJIBHbe/'I OTBET Ha IIOCTaBJICHHBIN BOIIPOC WA
3a/laHHYIO0 CUTYAIHIO;

- OTBET MpEACTaBIsieT cOO0M MPOCTOE BOCHPOU3BEACHUE OOBIYHOU
JIeKUIKU TU00 CTIPaBOYHOr0 MaTepHana;

- Ha YAOBJICTBOPUTCIBHOM YPOBHC IMPOACMOHCTPUPOBAHO YMCHUE
MIPUMEHSITh COOTBETCTBYIOIINE JaHHBIC U PUMEPBI.
«HEYIOBIIETBOPUTEIILHO) | - OTCYTCTBYIOT OTBETHI Ha 3HAYUTEIBHYIO YaCTh BOIIPOCOB;

- omylleHa BakHasi MH(OpMaIKs, MPUCYTCTBYET HEHYKHas UHpOp-
Malus B OTBCTAaxX Ha BOIIPOCHI;

- Ha HEYJIOBJIETBOPUTEIHLHOM YPOBHE MPOJIEMOHCTPUPOBAHO YMEHUE
MNPHUMCHATH COOTBCTCTBYIOIINUEC JAHHBIC U ITPUMCPHI.

3anaHue Ha CTPYKTYpHpPOBaHHMe HH(POPMALMHU B TAOJMYHOM BH/IE
Kpumepuu oyenusanus pabomol ¢ madauyeti

Ouenka IIpaBuIbHOCTH (OIIMOOYHOCTH) BbINIOJHEHHS 32/1aHUSA

IIpencraBnena Tabnuia B TMCbMEHHOM WM TIeYaTHOM (popmare.
CopepxaHue TaOMUI COOTBETCTBYET TEMAaTHYECKUM paszzesiaM
(Ha3Banue cronodua).

«OTJIMYHO»
WNudopmanus B Tabnuiie CTpyKTypUpPOBaHA U COOTBETCTBYET MCTO-
PUUECKUM U TEOPETUUYECKUM (aKTaM.
[Tonst u konoHku TabauIk! 3anoHeHs! Ha 100%.
IIpencraBnena Tabnuia B TMCBMEHHOM WM IEYaTHOM (popmare.
Copepxanue TaOMUI COOTBETCTBYET TEMAaTHUYECKUM paszzesiaM
(Ha3Banue cronodua).

«XOpOLIO» WNudopmanusa B Tabmuue CTpyKTypHpOBaHa, HO UMEET HEKOTOpbIE
HETOYHOCTH, B OTPaKEHUH HMCTOPUYECKUX U TEOPETUYECKHUX (ak-
TOB.

TTosns 1 xonoHkHU TabaULB! 3ar10aHeHbl HA 80%.

[Ipencrasnena Tabauiia B MMCbMEHHOM HJIM TTe4aTHOM (popMmare.
Copmepxanrie TaOMUI[ COOTBETCTBYET TEMATHYECKHM pa3zeiiaM
(Ha3BaHue crondua).

«ynoBJeTBOpUTEIbHO» | MHpopMmanus B Tabiuie He CTPYKTYpHUPOBaHA U UMEET CYIIEeCTBEH-
HBIC HEJI0YETHI B OTPAKCHUH UCTOPHUYCCKHUX M TCOPETHUYSCKUX (DaK-
TOB.

[Tonst m KoTOHKM TaOIUITEI 3an0THEHBI Ha 60%.

[Ipencrarnena Tabauiia B MMCbMEHHOM HJIM TTIe4aTHOM (popMmare.
Copepxanrie TaOIUI] HE COOTBETCTBYET TEMATHYECKHM pa3aeiiaM
(Ha3BaHue crondua).

«Hey/HoBJIeTBOPUTEILHO» | IHpopMarus B Tabnuile He CTPYKTYPUPOBAaHA U UMEET CYIECTBEH-
HbI€ HEJI0YEThl B OTPAKEHUH UCTOPHUUECKUX U TEOPETUUYECKUX (haK-
TOB.

[Tosis 1 KOOHKM TaOIUIIBI 3aMOTHEHBI HA MeHee ueM Ha 50%.
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2 9TAII - YMETb

BbinoJiHeHHe NPAKTHYECKUX 3aJaHUI (KelCoB)
Aneopumm pewienus

Pemenue keiicoB cmocoOCTBYIOT (OPMHPOBAHUIO KOMAHIHOW paboTHI (paboTa B mape,
IpyIIie), YMEHUIO BBICIYIIMBATh cOOeceqHKa, (HOpMyTupoBaTh COOCTBEHHYIO TOYKY 3pPEHHS,
OTCTauBaTh CBOM yOexaeHus. JlaHHBIN TUII 3a7a4 IPEAIOoaraeT - MOUCK PEUICHHs, COBMEIIEH-
HBI ¢ OTOOPOM M3 IMpEIoIaraéMbIX BapHaHTOB HAauOoOJIee «CHIIBHBIX)» (3KH3HECHIOCOOHBIX) pe-
HIEHUM. AJITOPUTM pelIeHus Kelca:

1. V3yunre cuTyauuio, orpenesuTe KIIoUeBbie TPOOIeMBbl;

2. OTBeThTE Ha MpeAIoKeHHbIe Bonpockl. Ecnu Tpedyercss NpUHAThH pelIeHre 10 CUTya-
UM - BBIOEpUTE Hanboee BepOATHBINA BapuaHT (Jryuiiee Ha Bamr B3rsn pemienne) nouepKHu-
TE €ro.

Kpumepuu oyenusanus pabomuwl c keticamu
Onenka [TpaBUIBHOCTH (OMIMOOYHOCTH) BBITIOJTHEHUS 331aHUS

«pEIICHNE 3aYTCHO» OTtBeT mpencraBisieT coOOM MOJTHOE, apryMEHTHPOBAHHOE pelle-
HUE
DopMyIHPOBKA PEIlIeHUs OTPAKEHA B TMCbMEHHOM BHJIE.
Pemrenue 3a1a4n OCyIIECTBIISICTCS] KOMAH/IHO.
«pelnieHue He 3auTeHo» | OTBeT 3aJauu MpeACTaBIseT cOOON KpaTkoe, He apryMEHTUPOBaH-
HOE pelIeHHe
DopMyIUpPOBKA PENICHUS HE OTPaKeHa B MUCbMEHHOM BHJIE.

JdenoBasi urpa
Kpumepuu oyenusanus yuacmusi 8 0e106oii uzpe
Onenka [TpaBUIBHOCTH (OLIMOOYHOCTH) BBITOJIHEHUS 3a/1aHUS
«3a4TEHO» JleranpHo npopaboTaHa npoodiema.
dopMyIupOBKa PELIeHUs] OTpa)KeHa B MUCbMEHHOM BUJIE.
KoanuecTBo apryMeHTOB JI0JIKHO OBITh HE MEHEE TPEX.
Penienue 3a1a4n OCyIIECTBIIAETCS] KOMAH/IHO.

«HE 3aYTEHO» OTBeT 3a/1a4um mpeicTaBIseT co00i KpaTkoe, He apryMEHTHPOBAHHOE
pemienne  (HeT  oOocHOBaHHUS  (aKTaMu, KOHIENIHUSIMH |
KaTEeropusiMu).

DopMynHMpoOBKa pELIEHUs HE OTPAKEHA B IMCbMEHHOM BUJIE.
KoanuecTBo apryMeHTOB JI0OJIKHO OBITh MEHEE TpeX.

Co3nanue npe3eHTALMII HA 32JaHHYIO TeMy
Kpumepuu oyenusanus npeszenmayuii
Ne | [TapameTpbl OlleHMBAHUSA MPE3CHTALMHU BricTaBasiemas onenka (0as)
or 1103

CBs3b MMpE3CHTaluu C YKaSaHHOﬁ TEMOM

2 | ConeprxaHue Mpe3eHTAIlMN BEIOPAHHON TeMe

3 | 3aknroueHue npe3eHTanuu (BbIBOJIBI)

['padpuaeckas nadopmarus (MLTIOCTPALIAH,

4 | rpaduku, TaOIUIIBI, TUATPAMMBI U T.]T

aHUMaIMOHHbIE 3D (eKTs! (BUAEO U ayaAHO

5 | ¢parmMeHTsl, fuHAMHYHas HHporpaduka u T.1.)
Hroro 6a/10B:
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Ha kaxnaplii mpeacTaBiIeHHBIN TapameTp 3aloHSAETCS TalnuIla OICHUBAHUS, TIE IO
KaXJIOMY M3 KPUTEPHEB MPHCBAUBAIOTCS Oamiel oT 1 10 3, 4TO COOTBETCTBYET OMpEAenEHHBIM
YPOBHSIM Pa3BUTHSI KOMIIETEHTHOCTH: 1 0ayur — 9TO HM3KHMI ypOBEHb; 2 Oajia — 3TO CPEeIHUMA
ypOBEHB; 3 Oayuia — BEICOKHI ypoBeHb. Onpe/ielieHne YPOBHI KOMIIETCHTHOCTH

KonuyectBo HaOpaHHBIX 0aJlI0B YpoBHu Ounenka
32 NpeJCTABJICHHYIO NPe3eHTALUI0
or 12 no 15 BrpicOkuUii ypOBEHb | OTIIMYHO
or 8 10 11 CpenHuil ypoBeHb | XOpOIIO
or 5 10 8 Huskuii ypoBeHb YIOBJIETBOPUTEIIBHO
10 5 - HEYAOBJIETBOPUTEIBHO

3 OTAII - BJAIETDH

3aver no AMCUMILINHE «YTIPaBJIeHHE YeJI0BEYeCKUMH PecypcamMmm»
Kpumepuu oyenueanus 3nanuii na 3auéme

OreHka «3auTeHo)

1. I'ny6okoe u npoYHOE YCBOEHUE MPOrpaMMHOI0 MaTepuasa.

2. CBoOOIHOE Bia/IeHHE OHATUHHBIM alllapaToM, YMEHHUE €To UCIOJIb30BaTh,

3. YMeHue BBISBIATE i OOBSICHATH ()YHKITMOHAIBHBIC CBSI3H M 3aBHCUMOCTH,

4 Mnmoctpaiys TEOPETUYECKUX MOJI0KEHUN IPUMEPaMu U3 Peasuii KU3HH,

5. BemmonHeHue 3a/1aHuil ¥ CaMOCTOSATEIHLHOU PabOTHI 3a CEMECTp;

6. TouHOCTH M 0OOCHOBAHHOCTDH BHIBOJIOB;

7. TouHble, IOJIHBIE U JIOTUYHBIE OTBETHI HA JOTIOIHUTEIbHBIE BOIPOCHI,

8. YMeHue 1oruyecku BepHO, apryMEHTUPOBAHO U SICHO CTPOUTH YCTHYIO U MMHUCbMEHHYIO
peub.

Ouenka «He 3aureno»

1. He3nanue 3HaYUTEIHHOM YaCTH MTPOTPAMMHOTO MaTepHaia;

2. He3HaHue OCHOBHBIX TEPMUHOB, KJIaCCU(UKAIINA;

3. HeymeHue BBICTUTH IJIaBHOE, C/IeIaTh BBIBOABI U O0OOIICHNS;

4. I'pyOble OmMOKM MpU BBIMOJIHEHUM MNPAKTHUECKOTO 3aJaHUs M CaMOCTOSTEIbHON
paboThI;

5. HenpaBuibHbIe OTBETHI Ha IOMOTHUTENBHBIE BOMTPOCHL.

Kypcosas padora no aucuuniimHe
TpebGoBaHMsI 110 BBINOJIHEHNUIO KYPCOBOM pabOThI OTPa)KEHBI B CIEAYIOLIEM HCTOUHUKE:

1. Meroauueckne peKOMEHIALMU 10 BBIIOJIHEHUIO KYpCOBOM PabOThl MO AUCIUIIIUHE
VYupasnenue uenoBedeckumu pecypcamu /U.C. Tlonymmna.- Yensounck: U3n-so0 HOYBO MU-
JuC, 2020. - 24c.

Kpumepuu oyenusanus kypcosoii pabomo:

® OIEHKY «OTIMYHOY» 3aCIy)KUBAeT padoTa, B KOTOPOH JaHO BCECTOPOHHEE U TIIyOOKOe
OCBelleHre U30paHHOM TeMbI B TECHOM B3aMMOCBS3H C MPAKTHKOH, a €€ aBTOp MOKa3aj yMEHUe
paboTaTh ¢ pa3IMYHBIMHM BUJIAMU UCTOYHHKOB, CUCTEMATH3UPOBATh, Kilaccupuiuuponarb, 00600-
1aTh Matepuan, GopMyIupysl BHIBOJBI, COOTBETCTBYIOIINE TTOCTABICHHBIM LIEJISIM, JaHa TOJTHAs
XapaKTEPUCTHKA 00bEKTa UCCIIETOBAHMS, TPOBEACH aHAIN3 TEMBI HCCIICIOBAHUS HA MaTepHaIax
JTAHHOTO OOBEKTa, BBISBICHBI MPEUMYIIECTBA U HEJOCTATKH B €ro padote, pa3paboTaHbl apry-
MCHTHUPOBAHHBIC MTPCAJTOKECHUS 11O COBECPUICHCTBOBAHUIO,

® OIIEHKOW «XOpOIIO» OIEHUBAETCS paboTa, OTBEUAIOIIas OCHOBHBIM, MPEIbSIBISIEMbIM
K Hell TpeboBaHusAM. CTyqeHT 0OHApyKUBAET ITyOOKHE 3HAHUS I10 MPEeIMETY U BJIaJeeT HaBbl-
KaM1 HAay4YHOI'0 MCCJICJOBAaHHA, HO IIPU 3TOM HMMCIOTCA HEC3HAUUTCIIBHBIC 3aMCUaHus IO COACP-
YKAHUIO PabOTHI, IO MPOIEype 3AUIUTHI (CTYAEHT HE MOXKET JaTh apr'yMEHTHPOBAHO OTBETHI HA
BOIIPOCHI);
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e KypcoBasi paboTa OI[EHMBACTCS Ha «yIOBIIETBOPUTEIHHOY», €CIIM B HEH, B OCHOBHOM,
colOuroieHb! 001IMe TpeOOBaHUs, HO HETIOIHO PAaCKPBHITHI Pa3lebl MiaHa, padoTa HOCUT pedepa-
THUBHBIA XapakTep, OTCYTCTBYIOT apryMEHTHPOBAaHHbBIE BBIBOJBL. ABTOP KypCOBOW paboThHI MO-
CPEACTBEHHO BJAJICET MaTEpUAIOM, TOBEPXHOCTHO OTBEYAECT HA BOIPOCHI, B MPOLIECCE 3ALIUTHI
KypCOBOH paboThI;

® «HEYIOBJIECTBOPHUTEIBHOY» OLIEHUBACTCS KypcoBas paboTa, €Cii yCTaHOBJIICH aKT Heca-
MOCTOSATEIBHOTO BBIIIOJIHEHUSI padOThl, HIMEIOTCS MPUHIMITAAIBHBIC 3aMEYaHus 10 MHOTHUM Ta-
pameTpam, coJiepKaHHEe HE COOTBETCTBYET TE€ME, JOIMYILEHBI IpyOble TEOPETHYECKHE OIIMOKH.
3amuieHHas WM 3a4TeHHast KypcoBasi paboTa XpaHuTcs Ha Kadenpe B TeueHue roga. Jlyumme
KypCOBBIE pabOTHI MOTYT OBITH OCTAaBJICHBI HA Kadeape B KayecTBE 00pa3IoB MM METOAMYECKUX
MOCOOUM JJIs1 CTYJICHTOB.

TecT 1151 CAMOKOHTPOJIS1 (IPUMEPHbIE BONPOCHI HTOTOBOI0 TECTUPOBAHMS)
Kpumepuu oyenusanus mecma
[TosHast BepcHsi TECTOBBIX BOIPOCOB COACPKHUTCS B IJICKTPOHHO-HH(DOPMAIIHMOHHOM
cucteme By3a. CTyneHTHl MNPOXOASIT TECTHPOBAHHME B KOMIIbIOTEpHOM Kiacce. OreHka
YCIELIHOCTH TIPOXOXACHUS TecTa OTHpeaenseTcs cienyrouie cetkoil: ot 0% no 29% —
«HeyaoBneTBopuTenbHO», oT 30% 1o 59% — «ymoBneTBopuTenbHO», 60% — 79 % —
«xopormioy; 80% -100% — «oTINIHOY.



