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1. HAMMEHOBAHME JUCHUIIMHBI (MOAYJIST), LIEJIU U 3AJJAYA OCBOEHUS
TUCIUATLTAHBI (MOYJIST)

1.1. HaumMeHoOBaHHeEe TUCIUIIINHDI

IIpOEKTHBIN NPAKTUKYM

1.2. lleab AUCHUIJIMHBI

OgnajeHre HaBBIKAMU MPOCKTHOM pabOTHI.

1.3. 3agauy JUCHUILIMHEI

B xo/1e 0cBOCHHMSI TUCIUILIMHBI CTYICHT JOJDKEH PEelIaTh TAKUE 3a/1a49M KaK:

— YCBOGHHME 3HAaHUH O TEXHOJOTMH pPa3pabOTKH MPOeKTa H moiyuyeHus: 3(hQexTUBHOrO
pe3ynbTaTta MpoeKTa,

— BBIpa0OTKa HaBBIKOB K (JOPMHUPOBAHUIO IPOCKTHOMN IOKYMEHTAIIH;

— QopmupoBaHuEe CHOCOOHOCTH MPHUMEHITh Ha NPAKTHKE 3HAHUS 00 O(OpMICHUH U
3alUTH PE3yIbTaTOB IPOEKTOB;

— YCBOCHHE 3HAHHIA O METOJAaX U HHCTPYMEHTAaX MPOCKTHOM JESITeILHOCTH.

2. IEPEYEHb IINIAHUPYEMBIX PE3YJIbTATOB OBYYEHMUS IO JUCHUIIJIMHE
MOAYJII0), COOTHECEHHBIX C ILTAHUPYEMbBIMHU  PE3YJIbTATAMH
OCBOEHMUSA OBPA3OBATEJIBHOMU ITPOI'PAMMBbI

[Tpouecc usyuenus aucuuIInHbl «[IpoeKTHBIN NpaKTUKYM» HampaBjieH Ha (JOPMUPOBAHUE
CJIENYIOINX KOMIIETCHIIUM!

KO,I[ N HAUMCHOBAHUC
KOMHGTGHHI/Iﬁ BBIITYCKHHKA

Kon u HauMeHOBaHWE HHAMKATOPA JOCTUKEHUS
KOMIIETEHIIUHA

YK-2. Crniocoben
ONpeeNiTh KpPyr 3agad B
pamKax MOCTaBICHHON
LEIN u BbIOMpATH
ONTHUMAJbHBIE CIIOCOOBI UX
pelieHus,  HUCXOAsd U3
NEHCTBYIOIUX — MPaBOBBIX
HOPM, HUMEIOLIUXCS
pPECypCOB U OTPaHUYECHUH

YK-2.1. 3Haer HE00XO0IUMBbIE I E OCYIIIECTBIICHUS
npodecCHOHANbHOM  NIESATENbHOCTH  NPAaBOBBIE  HOPMBI |
METOJI0JIOTMYECKNE OCHOBBI IPHHSATHS YIIPABICHYECKOTO PEIICHHS

VK-2.2. VYmeer aHanu3upoBaTh aJbTEPHATUBHbIE BapUAHTHI
pelmieHnii  JUIsl  JIOCTHXKEHHMS  HaMEUEHHBIX  pe3yJIbTaToB;
pa3pabaTbIBaTh IUIAH, ONPENENATh IIEJIeBBIE JTAalbl U OCHOBHEIC
HarpasJeHus padorT.

VK-2.3. Bnageetr metoaukamMu pa3pabOTKH 1IEJM U 3a/1a4 TPOEKTa;
METOJaMHU OLIEHKU MPOJOJKUTENBHOCTH U CTOMMOCTH IPOEKTa, a
TaKke MOTpeOHOCTH B pecypcax, HaBblkamMH pabOThl C
HOPMAaTHBHO-IIPABOBOM JJOKyMEHTaIHen

VK-3. Cnocoben
OCYLIECTBIISATh COLUATIBHOE
B3aNMOJICHCTBHE Hu
peann30BbIBaTh CBOKO POJIb
B KOMaHJI€e

VK-3.1. 3naer tumnonoruto u ¢Gakropbl GOpMUPOBAHUS KOMAaH],
CHOCOOBI COLMAIBHOTO B3aUMO/IEHCTBHS

VK-3.2. YMmeeT neiicTBoBaTh B JyXe COTPYAHUYECTBA; IPUHUMATD
peleHust ¢ COOMOACHUEM ITHUECKUX NMPUHLIUIOB UX peaIu3aluu;
NPOSIBIIATH YBXEHHE K MHEHHIO U KYJIBTYpE NPYTUX; MPHUMEHSTh
OCHOBHBIE METOJIBI M1 HOPMBI COITMAIEHOTO B3aWMOJICHCTBHS IS
peann3aly CBOeH POJId M B3aMMOICHCTBHSI BHYTPH KOMaH/IbI

VK-3.3. Brnageer HaBbIKaMM pacIpeleleHHs] POJed B YCIOBUAX
KOMaHJHOTO  B3aUMOJICHCTBUS; METOJIaMU  OIIEHKHM  CBOMX
JIeMCTBUH, IJIAHUPOBAHUS U YIIPABIICHHUS] BpEMEHEM

[TK-1. Crnocoben K
IIPOBEICHUIO
IPEANPOEKTHBIX
JIU3aMHEPCKUX
HCCIeN0BaHUN npu

CO3JaHHUU ITPOIYKTA

[1K-1.1 Ananusupyer NOTpeOHOCTH M MPEANOYTEHHUS LEIeBOU
ayJUTOPUU TIPOCKTUPYEMBIX OOBEKTOB M CHUCTEM BHU3yaJbHOMN
nH(pOopMalnu, HIEHTU(DUKALUY U KOMMYHUKALIUN

IIK-1.2  IIpoBOoOWT  CpaBHUTENBbHBIH  aHaJIM3  AHAJIOIOB
MPOEKTUPYEMBIX OOBEKTOB U CHUCTEM BHU3yalbHOW HMH(OpManuu,
UACHTUDHUKAIIMY U KOMMYHUKALIUU
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[1IK-1.3 Odopmiser pe3yabTaThl JU3AHHEPCKUX HUCCIEIOBaHUN U
dbopMHUpyeT TPEIIOKEeHHsI IO HampaBieHUsIM paboT B cdepe
nu3aiiHa  OOBEKTOB M CHCTEM BU3yalbHOW HH(pOpMAIMH,
UACHTU()UKAIIMN U KOMMYHUKAIH

IK-2. Crnoco6en | ITK-2.1 Pa3zpabarbiBaer XYyJI0)KECTBEHHO-KOHCTPYKTOPCKHE
KOHCTPYHPOBaTh MPOEKThl  MPOAYKTOB, OOEcle4YrBaeT  BBICOKUI  YPOBEHb
AJIEMEHTHl  NPOAYKTAa C | HOTPEOUTENbCKUX  CBOMCTB M OCTETHMYECKUX  KAyecTB
YY4E€TOM OSPrOHOMHUYECKUX | IPOEKTUPYEMBIX KOHCTPYKLHH, COOTBETCTBYIOIIMX TEXHHUKO-
TpeGoBaHUI HSKOHOMHYECKUM M JPrOHOMHUYECKMM  TpeOOBaHUSAM  C
HCIOJIb30BaHNEM KOMIBIOTEPHBIX MPOTrPaMM

[1K-2.2 TloaroraBinuBaeT JaHHBIE JJIs PACYETOB IKOHOMHUYECKOTO
000CHOBaHHUS MpeAaraéMoil KOHCTPYKIMU (MOJICTH U3/1ETIHS)
I1K-2.3 Pa3zpabarbiBaer HEOOXOAMMYIO TEXHUYECKYIO
JOKYMEHTAILlMI0O HA IPOEKTUPYEMOE U3JIENHE, Y4YacTBYEeT B
MOJITOTOBKE MOSICHUTEIBHBIX 3aMUCOK K TPOEKTaM U 3aIINUTe

IK-3. Crnocoben | [1K-3.1. Ananmm3upyer wHPOpPMAIUIO, HAXOAUT U OOOCHOBBIBACT
OCYIIECTBIISATh MPAaBIJIBHOCTh MPUHUMAEMBIX JU3aHHEPCKUX PEIICHUN C y4eToM
XYIOKECTBEHHO- MOYKEJAHNUN 3aKa34rKa U MPEAIIOYTEHUN LIEJIEBOM ayIUTOPUHU
TEXHUUYECKYIO pa3paboTKy | [TK-3.2. Mcmonb3yeT creruaibHble KOMIBIOTEPHBIC MPOTPaMMbI
JU3aH-TIPOEKTOB, Il TPOEKTHUPOBAaHUA OOBEKTOB BHU3YyaJIbHOW WH(OpMaIuu,
00BEKTOB BU3YaJIbHON | HASHTU(DUKAIUU U KOMMYHHKAIIUU

uH(popManuy, [1K-3.3. BricTpauBaer B3aUMOOTHOIIEHHUS C 3aKa34YUKOM C
ueHTU(UKALIU H | cOOJII0IEHUEM JIEJIOBOIO DTHKETA

KOMMYHUKAIIU

[1K-4. Cnocoben | [1K-4.1. Pa3zpabarbiBaeT XyHO0XKECTBEHHO-TEXHMUYECKOE PELICHHE
OCYIIECTBIISITh BU3yalbHOTO 3((deKkTa Moa KOHKPETHYIO 3ajady IpoeKTa B
JEeSITENIbHOCTD M0 | aHMMAIIMOHHOM KHMHO U KOMIIBIOTEPHOI rpaduke

CO3JJaHUIO BusyanbHbIX | [IK-4.2.  OpraHu3oBbIBaeT JESATENbHOCTh CHEUAINUCTOB I10
3¢ ¢pexToB B | CO3/IaHUI0 BHM3YyalbHbIX A(P(PEKTOB B aHMMAIMOHHOM KHHO U

AHMMAlMOHHOM KHHO M | KOMIOBIOTEpHOU rpaduke
KOMITbIOTEpHOM Tpaduke u | [TK-4.3. TIpuMeHsTs NporpaMMHOE OOecTieueHre ISl pa3paboTKu

OpraHH3aluH XYI0KECTBEHHO-TEXHUYECKOr0 PELICHHUs B IPOLIECCE CO3IAHUsA
JEATENbHOCTH BU3yalbHBIX 3((GEKTOB B aHUMAIIMOHHOM KUHO M KOMIIBIOTEPHOIl
CIEIMAJIUCTOB rpaguke

3. MECTO JUCHUILUIMHBI (MOAYJiSI) B CTPYKTYPE OBPA3OBATEJBHOM
INPOI'PAMMBI

VYuyebnast nucuumianHa «lIpoeKTHBII NPAKTUKyM» OTHOCHUTCS K JUCLMIUIMHAM YacTH
yueOHOro IUiaHa, (OpPMHUPYEMOW YYaCTHHKaMH OOpa30BaTENbHBIX OTHOIICHWH TI0 OCHOBHOM
npogeccuoHaIbHON 00pazoBaTeIbHON MporpaMMe Mo HanpasieHuto noarotoBku 54.03.01 /{u3aiin,
HanpalieHHOCTb (mpodmib) Hudposas rpaguka B UHAYCTpUN KOMIIBIOTEPHBIX UTD.

4. OPBEM JJUCHUIIJIMHBI (MOAYJIS) B 3BAYETHBIX EAUHUIIAX C YKASAHUEM
KOJNYECTBA AKAJEMHUYECKHUX YACOB, BBIJ/IEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCA C IIPEIIOJABATEJIEM (IIO0 BHJIAM VYYEBHBIX
3AHATUN) U HA CAMOCTOSTEJBHYIO PABOTY OBYUAIOIIUXCS

OOmas TpyIoeMKOCTh (00BEM) JUCIHHMIUIMHBI COCTaBisieT 5 3adeTHbix enuHmi, 180
aKaJeMHuecKux yacoB. JlucuuruiHa uzydaercs Ha 2 kypee 3 u 4 cemectpe u 3 Kypce 5 u 6 cemectpe.
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CocTaB 1 00beM TUCUUIJIMHBI M BUIAbI y4eOHbIX 3aHATHI

Bun yueOHBIX 3aHATHIA Bcero Pasneneine o cemectpam
3 4 5 6

O6mrast pynoeMkoctb, 3ET 5 1 2 1 1
OO0mas TpyI0eMKOCTb, Yac. 180 36 72 36 36
AyAUTOpPHBbIE 3aHATHS, YaC. 134 34 36 34 30

Jlexmum, gac. - - - - -

[IpakTuyeckne  3aHATHS, 130 34 36 34 30
Jac.
CamocTosiTe1bHAs1 padoTa 46 2 36 2 6
Buj uToroBoro KOHTpOJIs 3a4eT ¢ 3auerT ¢ 3a4eT ¢ | 3aueTc 3a4er ¢

OLICHKOM OLIEHKOM | OLEHKOH | OLICHKOW | OLIEHKOMU

S. COJAEP) KAHUE JUCHUIIVIMHBI MOAYJIsA), CTPYKTYPUPOBAHHOE
11O TEMAM (PA3JAEJIAM) C YKASAHUEM OTBEJAEHHOI'O HA HUX KOJIMYECTBA
AKAJJEMAYECKHX YACOB Y BUJIOB YYEBHBIX 3AHATHUI

3 cemecTp

Tema 1. CymiHoCTh IPOEKTA M NPOEKTHOI0 YIIPABJICHHUSA

[ToHATHUS «IPOEKT» U «IPOEKTHOE YIPABICHHUE», MPOJYKT KaK OCHOBA MPOEKTAa, IPOEKT U
cTpaterus opraHuzauuu. Tumonoruss npoekToB. JKWU3HEHHBIM LMKJI MPOEKTa: OCHOBHbIE
3aKOHOMEPHOCTH. 3aUHTEPECOBAHHbIE YUACTHUKH IIPOCKTA.

CrangapThl ynpaBiieHUs: IPOeKTaMU. MexXlyHapoIHbIE CTaHJapThl YIPABIEHUS IPOEKTAMHU.
PMBOK. ISO 21500:2012. HauuonanbHble cTaHAApThl ynpaBieHus npoektamu. APM, PMI, Al
PM, PRINCE2, P2M. Poccuiickas npaktuka crangaptusanus npoektHoro ympasinenus. ['OCT P
54869—2011 «IIpoexkTHblii MeHemxkMeHT. TpeGoBanus K ympasieHutro mnpoexktom». ['OCT P
54870—2011 «IIpoexTHBIii MEHEIKMEHT. TpeOoBaHUS K YIpaBICHUIO TMOPT(ETeM MPOEKTOBY.
I'OCT P 54871—2011 «IIpoexTHblil MeHemKMeHT. TpeOoBaHUS K yIIPABIECHHUIO POTrPaMMOii»

CrtpykTypa 001acTH yrnpaBieHHUs IPOEKTaMH. [ pyIIibI MPOLIECCOB YIPaBIEHUS TPOECKTAMU:
MHUIMALKS, TUIAaHUPOBAHKE, BBIMOJIHEHHE, KOHTPOJIb U 3aBEpUICHHE U UX B3auMOCBs3b. ObOmactu
3HAHUW 10 YIpPABJICHHUIO TMpOeKTamMHu (yIpaBlieHHWE pUCKAMM, KauecTBOM, IIOCTaBKaMHU,
KOMMYHHUKAIMSIMU M 4EJIOBEYECKHMMH PECcypcaMu) U TPOWHOE OrpaHHMuYEHHE MPOEKTa (CTOMMOCTD,
pacnucaHue U cojiepkanue). ENMHUIBI KOMIIETEHTHOCTH; 0a30BbI€ YIPaBIE€HYECKHE KOMIIETEHLIUN
IIPOEKTHOTO MEHEKEPA.

Tema 2. IlnanupoBanue coaep:kaHus MPOEKTa

Omnpenenenue coepkaHus MPOEKTa: MEPEX0/1 OT MPOIYKTa K MPOoeKTy.  Buzapl  miaHOB.
OcHOBHBIE 3Tallbl MJIAHUPOBAHUS: OOOCHOBAHUE MPOEKTa W OO0OOIIEHHOE ONMHCAaHHE IMPOIYKTa,
aHaJIN3 OKPYKEHUS U 3aMHTEPECOBAHHBIX JIUII, ONPEIeNIEHNE TPaHUI] POEKTa, ONpeesieHne padorT.

Tema 3. YnpaBieHue cpokaMy NMPOEKTa U COCTABJICHHE PACTIMCAHUS

Omnpenenenne coctaBa OIepalyii, UX B3aMMOCBS3M U IOCIEI0BAaTEIbHOCTH paboT. Tumsl
JIOTHYECKUX B3aUMOCBsI3el MeX1y padoTaMH U UX OTpakeHHe B quarpaMmax. OCHOBHBIE IIard MO
pa3paboTKe pacnucaHMs; YCTAaHOBJIEHHE UIUTEIbHOCTH ONEpaluii; aHalu3 KPUTHUECKOTO IMYyTH U
KPUTHUYECKON LIETIOUKH; KOPPEKTUPOBKa pacnucaHus. CTaTUCTUUECKUN aHAIU3 pacHUCaHUs; y4eT
pe3epBoB. Mcmonb3oBaHue JuarpamMm INpu  pa3padoTKe pacnucaHus (ceTeBas JAWarpaMma,
nuarpamma ["aHTTa, qUarpaMmMa KOHTPOJIBHBIX TOYEK).

Tema 4. IlnannpoBanue 3aTpat, oueHKa 3¢ PeKTUBHOCTH NIPOEKTA

Bropker mpoekTa; MoaxoAbl K COCTAaBICHHIO OIO/DKETa M MX JIeTalu3allys: [0 aHajoram,
napaMeTpuyueckasi, pacyeT CTaBOK CTOMMOCTH pECypCcOB, OLEHKAa «CHHU3Y-BBEpX», aHalu3
IIPEJIOKEHUI HCIIOJIHUTENEH, aHalIu3 pe3epBOB, CTOMMOCTh KauecTBa. CraThcTuyeckas OLIEHKA
Tpyno3arpaT: Hanboyiee BEPOSTHBIN, ONTUMUCTUYECKUA W TECCUMUCTUYCCKUN BapUaHTHI; PE3EPB
3aTpar. DKOHOMHYECKas OIIEHKa MHBECTHLIMOHHON cocTaBistonieid. Onenka 3¢dQexTuBHOCTH
MIPOEKTa: Pa3INyYHbIE MMOJXO/IbI.




4 cemecTp

Tema S. YnpasjieHue pucKaMH IIPOEKTA

[TonaTne M KinaccUpUKaLMsg PHUCKOB, COCTABJAIOIIME IpOLEecca YIpaBJICHUS PUCKAMU:
IUTAHUPOBAaHUE W HMIEHTH(UKALNS PUCKOB, KAUYECTBEHHBIH M KOJMYECTBEHHBIM aHAIIM3 PHUCKOB,
MUTpalMs PHUCKOB, pPearnpoBaHUE HAa PHUCKH: YKJIOHEHME, Iepesada, CHIDKEHUE WM INPUHATHE
pHUCKa, YIpaBJIEHUE PUCKAMHU.

Tema 6. Opranu3anuoHHAasi CTPYKTYPa NMPOEKTA

BapuaHTel opranu3aiMoHHON CTPYKTYpbI IpoekTa ((pyHKIIMOHAIbHAS, TPOSKTHAS, CHUIIbHAS,
crabasgs M cOajaHCHpOBaHHas MaTpulla), YIpaBICHUE IPOEKTaMH B PA3JIMUYHBIX CTPYKTYpax.
®opMHUpPOBaHUE MOJCUCTEM CUCTEMBI YIIPABICHUSI IPOEKTOM.

Tema 7. YnpasJiieHre MePCOHATIOM MPOEKTA

[InaHupoBaHHE  YEIOBEUECKUX PECYpPCOB KAaK IPOLECC  paCHpEeNeseHHUs]  POJIEH,
OTBETCTBEHHOCTH M MOJOTYETHOCTH B IMPOEKTEe, IUIAH YIpaBlIeHUs MepcoHaIoM. DopMbl
pacripenienieHust poyieii U oTBeTcTBeHHOCTH. Habop m pa3BuTtHe KOMaHAbl IpoekTa. OCHOBHBIC
acIIeKThl yINpaBJIEHUS KOMaHAOM MpoeKkTa: KOHTPOJb 3a 3(PPEeKTUBHOCTHIO, OOpaTHas CBS3b,
KOOpAMHAIHSI, KOH(IUKTHI ¥ BIACTh B IPOCKTE.

Tema 8. YnpasiieHHe IoCTABKAMH, KOMMYHUKALMSMHU U Ka4eCTBOM IIPOEKTAa

Oco0eHHOCTH KOMMYHUKAIIMOHHOTO TIPOLECCa, OCHOBHBIE AaCMEKTbl IJIAHUPOBAHUS
IPOLIECCOB KOMMYHHMKAIIMM, CUCTEMA PACIPOCTpaHEHUs MH(OpMAIMH, KOMMYHUKAaTUBHbBIE CETH U
KPUTEPUHU UX OLIEHKH, OTYETHOCTD 10 IPOEKTY U PEAKIIMS 3aUHTEPECOBAHHBIX YUaCTHUKOB IIPOEKTA.

KnroueBble MOMEHTBI YIIPaBICHHsI MOCTABKAMM MPOEKTA, TUIIbI KOHTPAKTOB U yIIpaBlIEHHE
UMHU.

VYrpaBieHue KaueCTBOM: IUIAaHUPOBaHKE, 00ecIIedeHre U KOHTPOJIb.

Tema 9. BoinnosiHeHMe M 3aKpPbITHE IIPOEKTA

OTtcnexxnBaHue U KOPPEKTHUPOBKA IIporpecca MpoeKkTa, paboTa ¢ paclucaHueM, ylpaBlieHHe
M3MEHEHUSAMHU U PUCKaMH, KOPPEKTHUPOBKA IIJIaHa MIPOEKTa. AHAIN3 OCBOEHHOI0 00beMa: OCHOBHbIE
nokasatenu U ux aHanus. [Iporaosupytomye nokasareny.

S cemecTp

Pa3pa0orka npoekra

Tema 10. Komanaa npoexkra

CymHocTs 1 npu3HaKu KoMaHpl. Ha3zBaHMe KOMaHAbl: IPUHIUIIBI KOMaHIHOTO HAMMUHTA.
KitoueBbie akTophl ycrexa NpoekTa U KoMaHAbl. JINUHOCTHBIE KayecTBa M MPAKTHUECKUNA OMBIT
Y4aCTHHUKOB KoMaHbl. Pacnipenenenue poneil B npoekre. OyHKIMOHATIBHBIE 00S3aHHOCTH YJICHOB
KOMaH bl U/WJIH ayTCOPCHHT.

Tema 11. Busnec-uaes

CymHOCTh U OCHOBHBIE ITPU3HAKU On3Hec-uaen. Metoasl reHepanuu uaeil. Beibop 6usnec-
uaeu. Gopmynuposka 6usHec-uaeu. Cyrb npolieMsl, KOTopyro pemiaer npoaykT. Cdepa npoekra.
busHnec-mMoznens npoekTa: NOHITHE U BUABL. MOJen MOHETHU3ALUY [TPOEKTA.

Tema 12. LleseBasi rpynna (mejieBasi ayMTOPHsi) MPOEKTA

CermeHTanus pblHKa: MOHATHE U MeTOAbl. OmnpenereHre U JeTaJbHOE ONUCAHUE IIEJIEBBIX
rpymni. IIpodunu notpedbureneit. Llennoctaoe npemioxxenue. CLV kak dakrop BeIOOpa 11€71€BOT0O
cermenTa. OlleHKa pa3Mepa 1eJeBoi rpynmnsl / nenesbix rpynn. MVP nponykra.

Tema 13. [lnanupoBanue padoyero npouecca

Omnpenenenne HEOOXOAMMBIX PECYPCOB MPOEKTA, KIIOUEBbIE MOCTABIIMKA M MapPTHEPHI.
[Tonatne m Buabl OusHec-mpoueccoB. OCHOBHble Ou3Hec mporecchl mnpoekra. Ilogxomel k
BU3yasn3anuu OusHec-mporieccoB. TectupoBanne MVP. OpranmzanmonHas CTpyKTypa MpOEKTa.
Opranu3anroHHO-TIpaBoBas popma.

6 cemecTp

Tema 14. KonkypeHTHas cpea mpoeKkTa

KoHkypeHThI poekTa: npsiMble U KOCBEHHbIE. KpuTepuu Bbl/ieeHHs] KOHKYPEHTOB IIPOEKTA.
CpaBHUTENBHBIM aHaIM3 KOHKYPEHTOB NpPOEKTa. MHOTOYTroJIbHUK KOHKYPEHTOCIOCOOHOCTH.
KoHnkypeHTHBIE TperMyliecTBa U HEAOCTATKU IPOEKTA.
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Tema 15. MapkeTHHIroBoO€ NVIAHUPOBAHUE

Mapkerunrosass crparerus. Tumbl MapKETUHIOBBIX cTpareruil. [loTeHHMaNbHBIN W
HoCTynHbIH  pbiHOK. Kananbl cOblTa mnpoxykra. MacmrabupoBanue Ipoekra. Merojisl
IPOJABMKEHUST TMpoeKkTa. Mapkerunroble KaHaibl. AKM-uenouku. MapKeTHHIOBBIM IJIaH.
MapkeTuHroBslii Or0keT. Pactipenenenue GyHKIMA n/unm ayTCOPCUHT B MAPKETUHI€ IIPOCKTA.

Tema 16. ®MHAHCOBBII IJIAH NPOEKTA

WNuBectuiun mpoexra: oOuuii o6beM M MCTOYHUKU (puHaHcHpoBaHUs. PUHAHCHPOBaHUE
craptoBoro stana npoekta. [lnan gqoxonos u pacxonoB npoekra (BJIP) na 2 rona. [loctosiHabie 1
nmepeMeHHble 3arpaThl. Touka O0e3yObITOUHOCTH TMpoekTa. lleHooOpazoBanmue (MOHETH3AIIMA)
OPOAYKTOB  TPOEKTa. MeToasl  [eHOOOpa3oBaHMA M IICHOBBIE  CTpPATerHMH.  PeXuMbl
Hasloroo6soxkenus. OOOCHOBaHME BBIOOPAa pEXUMa HaNOrooOyiokeHus: mnpoekra. llokaszarenn
3pdexkTUBHOCTH TpoekTa. IlO3UTHMBHBIA M  HETaTUBHBIM BapuUaHTBl pa3BUTUS  OH3HEca
(aHTUKPHU3HUCHBIN TIJIaH).

Tema 17. UToroBasi npe3eHTanus MpoeKkTa

OcHoBHBIE mNpaBwia Mpe3eHTauuu npoekra. [lutu-mpeseHranus. Ilporpecc komaHabl
IIPOEKTa 0 X0y €ro pa3paboTKu U peanus3anuu. J{pecc-Koa U peub BbICTYNAIOLIHX.

5.2. Temaruueckuii njiax

KonnuectBo yacos
U3 HUX
é § o U3 HUX
Homepa 1 HanMeHOBaHUE PA3JIEIIOB U TEM § % % - 2w L
S| zg|f:| 8 |3¢8
> £ S S E § =
Bl e |5 2 | §3
§ < = = »
© =
3 cemecTp
Tema 1. CymHOCTP TpPOEKTa ¥ TMPOEKTHOTO 6 - 6 - 6
yIIpaBJICHUS
Tema 2. [InanupoBaHue coaepkaHus IpPOeKTa 10 - 10 - 10
Tema 3. VYmnpasieHue CpokamMH IIPpOEKTa H 8 - 8 - 8
COCTaBJIEHUE PaCICaHUs
Tema 4. IlnanupoBaHue  3arpaT, OLEHKa 12 2 10 - 10
3 PEeKTUBHOCTH MPOEKTA
Hroro 3a 3 cemecTp 36 2 34 - 34
4 cemecTp
Tema 5. YrpaBneHue puckaMu NpoeKTa 14 8 6 - 6
Tema 6. Opranu3aliMoHHas CTPYKTypa MPOEKTa 14 8 6 - 6
Tema 7. YmpaiieHHE IEPCOHAIOM IPOCKTA 16 8 8 - 8
Tema 8. VYnpasieHue MIOCTaBKaMH, 14 6 8 - 8
KOMMYHHKAIHSIMHA U KQ9E€CTBOM TTPOEKTa
Tema 9. BrinonHeHne U 3aKpbITHE TPOEKTA 14 6 8 - 8
Hroro 3a 4 cemecTp 72 36 36 - 36
5 cemecTp
Tema 10. Komanaa npoexta 8 - 8 - 8
Tema 11. busnec-unest 10 - 10 - 10
Tema  12.  IlemeBas  rpymma  (ueneBas 8 - 8 - 8




ayJIUTOPHS) MPOEKTA
Tema 13. [InanupoBanue paboyero mnpoiecca 10 2 8 - 8
Hroro 3a 5 cemecTp 36 2 34 - 34
6 cemecTp
Tema 14. KonkypeHTHas cpelia IpoeKTa 8 - 8 - 8
Tema 15. MapkeTHHroBO€ IJIaHUPOBAHUE 10 2 8 - 8
Tema 16. ®UHAHCOBBII MJIaH MPOEKTA 10 2 8 - 8
Tema 17. UToroBas npe3eHTanus MpoeKTa 8 2 6 - 6
Hroro 3a 6 cemecTp 36 6 30 - 30
Hroro 180 46 134 - 134
5.3. JIeKMOHHBIE 3aHATHSA
He npenycMoTpeHbl y4eOHbBIM IJIAHOM
5.4. [IpakTu4yeckue 3aHATHS
dopmu Mertob! u
pyemMble dhopmbl
Tema Copnepxanue qac. | KOMIET KOHTPOJISI
eHIu | (hopMHpyeMbIX
KOMIIETEHLINI
3 cemecTp
Tema 1. | IlonsiTUst ~ «IpOEKT» U «IIPOEKTHOE | 6 YK-2 | Ananutuueckas
CymHocTh | yOpaBjii€HHE», TPOAYKT Kak  OCHOBA YK-3 | 3ammcka
IpOeKTa U | MPOEKTa, MPOEKT u CTpaTerus [IK-1 | Hoxunan c
IIPOCKTHOT'O | OpraHu3anuu.  THUIIONOrus  NPOEKTOB. [1K-2 | mpe3eHTanuei
yrnpaBneHus | JKU3HEHHBI LUK MPOEKTa: OCHOBHBIC I1K-3
3aKOHOMEPHOCTH. 3anHTEpEeCOBAaHHbIE [1K-4
Y4aCTHUKHU MPOEKTA.
CrangapTel  YOpaBlIEHUS  NPOEKTaMH.
MexyHapOAHbIE CTaHIAPTHI YIPaBICHUS
npoekramu. PMBOK. 1SO 21500:2012.
HarnmonaneHbele cTaHAApTHl  yIpaBICHUS
npoektamu. APM, PMI, Al PM,
PRINCE2, P2M. Poccuiickas mnpakThKa
CTaHJapTHU3aLMs IPOEKTHOTO YIIPABIICHUS.
I'OCT P 54869—2011 «lIpoekTHsIii
MeHeKMEHT. TpeboBaHMs K YIpPaBJICHUIO
mpoektom». ['OCT P 54870—2011
«[IpoexTHbIll MeHemKMeHT. TpeboBaHus K
yIpaBICHUIO  MOpTdeneM  MPOEKTOBY.
I'OCT P 54871—2011 «IIpoexTHblit
MeHeKMEHT. TpeboBaHus K YIpaBIEHUIO
MIPOTrpaMMO».
Tewma 2. Onpenenenue  coaepxkanust  mpoekra: | 10 YK-2 | Ananutudeckas
[ImanupoBa | mepexox OT NPOAYKTa K IMPOEKTy. Bumsl VYK-3 | 3anmcka
HUE maHoB. OCHOBHBIE 3Tanbl MJIAHUPOBAHUS: IMK-1 | Hoxman c
cojepkaHusi | 0OOCHOBaHHE TPOEKTa U O00OOIIEHHOE [IK-2 | mpe3eHTarmei
MPOEKTa OIHMCaHUe MPOJIYKTA, aHAINU3 OKPYKEHHS U I1K-3
3aMHTEPECOBAHHBIX  JIUI, OMNPEICIICHUE [1K-4
TpaHUIl IPOEKTA, OMpeieIeHne padoT.
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Tema 3. | Onpenenenne cocraBa omnepauui, ux | 8 VK-2 | AHanutndeckas
VYnpasieHue | B3aMMOCBSI3M W MOCJIEA0BATEIbHOCTH VYK-3 | 3ammcka
CpOKaMu pabot. Tumbl JTOrMYECKHX B3aUMOCBS3EH IIK-1 | Joxnanc
OpOeKTa U | MeXAy paboTaMM M HUX OTpPaKEHUE B I1K-2 | npe3eHTauuei
coctaBieHu | quarpammax. OCHOBHBIE — IIard MO I1K-3
e pa3paboTKe pacHUCaHus; YCTAaHOBJIEHUE I1K-4
pacnucaHus | JIMTEIbHOCTH OIlepaLnii; aHanu3

KPUTUYECKOIO IYTU M  KPUTUYECKOU

LENIOYKH; KOPPEKTUPOBKA  PACIHCAHMSL.

CraTucTUUecKMd  aHalu3  paclUCaHus;

y4der pe3epBoB. Mcnonb3oBanue auarpamm

npu paszpaboTke pacnucaHusi (cereBas

auarpamma, quarpamma I'anra, quarpamma

KOHTPOJIbHBIX TOYEK).
Tema 4. | bromxker MPOEKTA; MOJXO/IbI k| 10 YK-2
[InanupoBa | cocTaBieHHIO OIODKETA M UX JIeTaTu3aIus: YK-3
HUE€ 3arpar, | 10 aHajoraM, [apamMeTrpuyeckas, pacuer I1K-1
OLICHKA CTaBOK CTOMMOCTH PpECYpCOB, OLEHKa [1K-2
dQPEKTHUBH | «CHU3Y-BBEPX», aHAIM3 MPEIIOKEHHH [1K-3
ocTH UCIIOJIHUTEIIEH, aHaJIN3 pE3€epBOB, I1K-4
IIPOEKTa CTOMMOCTb ~ KadecTBa. (CraTHcTHYeCcKas

OLICHKa TpyZAo3arpar: Hauboee

BEPOSITHBIM, ONTHUMHUCTUYECKUI U

IIECCUMUCTHUYECKAN  BapHaHThbl; PE3EPB

3arpar. OKOHOMHYECKAs OLICHKA

MHBECTULIMOHHON cocTaBstomiei. OueHka

3G(GEKTUBHOCTH  IPOEKTa:  pa3IuyHble

MTOAXOBI.
Hroro 3a 3 cemectp 34

4 cemecTp

Tema 5. [lonatne u  KiIaccUpUKALMA  PHUCKOB, 6 VK-2 | AHanutudeckas
VYnpasieHue | COCTaBIAIONIME Mpolecca  yIpaBICHUS YK-3 | 3ammcka
pUCKaMu pHUCKaMu: IUIAHUPOBAHKE u IMIK-1 | Hoxmazc
IIPOEKTa UJCHTU(PUKAIUS PUCKOB, KaU€CTBEHHBIH U [1K-2 | mpe3eHTanuei

KOJINYECTBEHHBIN aHanu3 PHUCKOB, I1K-3

MHUIpal¥si PUCKOB, pearupoBaHue Ha [1K-4

PUCKH: YKJIOHEHHE, Iepelada, CHHUKECHHE

WO IIPUHATHE  PUCKA,  YIpaBJICHUE

PUCKaMHU.
Tema 6. | BapuanTsl opraHu3aliuOHHON CTPYKTYpPBI 6 VK-2 | AHanutndeckas
Opranuzanu | npoexTa (pyHKIMOHAIbHAS, TIPOESKTHAS, VYK-3 | 3anmcka
OHHas CUJIbHas, ciiabas U cOaTaHCHUpPOBaHHAS IK-1 | Hoxnan ¢
CTpPYKTypa | MaTpula), yIpaBJIeHUE IPOEKTaMH B [1K-2 | npe3eHTauuei
IIPOEKTA pa3InuHbIX CTpyKTypax. @opmupoBanue [1K-3

MIOJCUCTEM CUCTEMBI YIIPABICHUS [1K-4

ITPOEKTOM.
Tema 7. | [InanupoBaHue 4YeIOBEUECKUX pecypcoB | 8 YK-2
VnpaBieHue | kKak TpPOLECC  pacOpeieseHus  poJieid, YK-3 | AramuTudeckast
[IEPCOHAJIOM | OTBETCTBEHHOCTH M IOJOTYETHOCTH B I1K-1 | 3anmcka
IIPOEKTA MIPOEKTE, IUIaH YIPABJIECHUS IEPCOHAIOM. [K-2 | Hoxmaz ¢

DopmMbl  pacupeneneHus  pojed U I1K-3 | mpe3enTarmeit
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OTBETCTBeHHOCTH. Habop wu pasBurue I1K-4
KOMaHZbl TpoeKkTa. OCHOBHBIE aACIECKTHI
yIpaBICHUS KOMaH/I0i POEKTa: KOHTPOJIb
3a 3G (EeKTUBHOCTBIO, OOpaTHast CBsI3b,
KOOpAMHAIMS, KOH(MJIMKTHI W BIAcTb B
ITPOEKTE.
Tema 8. | Ocobennoctu KOMMYHHUKAIIMOHHOTO | 8 YK-2
VYnpasnenue | npoiiecca, OCHOBHbBIE aCIIEeKThI YK-3
IIOCTaBKAMM | IJIAHUPOBAHUS IIPOLIECCOB IIK-1 | AnanuTnueckast
, KOMMYHUKAaIWH, cucreMa [IK-2 | 3amwmcka
KOMMYHHKA | paclpoCTpaHEHUs uHpopManuy, IMIK-3 | Hoxmaz c
USAMU U | KOMMYHUKAaTHBHBIE CETH M KPUTEPUM HX I1K-4 | npe3eHTauuei
KaueCTBOM | OLIGHKH, OTYETHOCTh II0 IpPOEKTYy U
IIPOEKTa peakuusi 3aMHTEPECOBAHHBIX YYaCTHHKOB
IIPOEKTA.
Kitouesbie MOMEHTBI yIIpaBJICHUS
[IOCTaBKaMU MPOEKTA, TUIIbI KOHTPAKTOB U
YIIPaBJICHUE UMHU.
VYnopaBiieHue KayecTBOM: IIJIJAHUPOBAHUE,
obecreyeHre 1 KOHTPOJIb.
Tema 9. OtcnexuBanue U KOppEeKTHpoBKa | 8 YK-2
Beinonnenu | mporpecca IIPOEKTA, pabora c YK-3
eu pacnycaHueM, YIpaBICHUE U3MEHEHUSIMU I1K-1
3aKpbITHE U  pHUCKaMHM, KOPPEKTHPOBKAa  IIJaHa [1K-2
IPOEKTa MpoeKTa. AHalIM3 OCBOCHHOTO oOObema: [1K-3
OCHOBHBIE IIOKa3aTead M HX aHaJu3. I1K-4
[Iporuo3upyromye nokazarenu.
Hroro 3a 4 cemecTp 36
S cemecTp
Tema 10. | CymHOCTh W TNpU3HAKd  KOMaHAbL | 8 VK-2 | AHanutudeckas
Komanna HasBanne KOMAaH/IbI: NIPUHIIUIIBI VYK-3 | 3anmcka
IIPOEKTa KOMaHIHOIO HAMMMHrA. Kirouessle IIK-1 | Hoxnazc
(dakTophl ycmexa NpPOeKTa W KOMAaHJbl. [MIK-2 | mpe3eHTarmei
JIN4HOCTHBIE KayecTBa M IPAKTUYECKUHN I1K-3
OIIBIT Y4aCTHUKOB KOMaH/bI. [1K-4
Pacnipenenenne  pomeii B IPOEKTE.
OyHKIMOHAIbHBIE O00S3aHHOCTH 4JIEHOB
KOMaH/Ibl U/WJIN ayTCOPCHHT.
Tema 11. | CymHoCTh U OCHOBHBIE Ipu3HaKu O6usHec- | 10 YK-2
busnec- uaeu. Meroapl reHepanuu uaei. Beibop VYK-3 | AHanutnyeckas
unes ousHec-ugen. DopmynaupoBka OuzHec- [IK-1 | 3anwucka
uaeud. CyTb mpobiieMbl, KOTOPYIO peliaeT I1IK-2 | Hoxmazc
npoaykt. Cdepa npoekra. buznec-monens [MIK-3 | mpe3eHTaruei
IIPOEKTa: TMOHATHE U BuAbl. Mojenu [1K-4
MOHETH3AIIH NTPOEKTa.
Tema 12. | CermenTanusi pblHKA: MOHATUE U METOJIBI. 8 YK-2
Ienenas OnpeneneHrne W JETaIbHOE ONUCAHUE VK-3 | AHanuTnueckas
rpynna neneBbIx rpymni. IIpodumu norpedurenei. I1K-1 | 3anmcka
(eneBas IlennoctHoe mnpemioxenne. CLV kak [1K-2 Hoximan ¢
ayauropusi) | ¢pakTop BbIOOpa 1IE€JEBOrO  CErMEHTa. [1K-3 Ipe3eHTalnuen
MPOEKTa Omenka pasMmepa IMeleBOW Tpymnmbl / [1K-4

nenesbix rpynn. MVP npoaykra.
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Tema  13. | Onpenenenne HEOOXOOUMBIX pecypcoB | 8 YK-2
[InaHnupoBa | mIpOEKTa, KIIOYEBBIE TOCTAaBIIMKA U VYK-3 | AHanutuueckas
HUE naptHepsl. Ilonstue u Buasl Ou3HEC- IIK-1 | 3anucka
pabouero nporieccoB. OCHOBHBIE OM3HEC IMPOIIECCHI IIK-2 | Hoxnaxm c
rporecca npoekra. [loaxoapl K  BHU3yalM3alHuMU [1IK-3 | mpe3eHTarueit
ousHec-miporieccoB. TectupoBanue MVP. I1K-4
OpraHuzalluoHHasl CTPYKTypa IIPOEKTa.
Opranu3zalnoHHO-TIpaBoBas (hopMma.
HToro 3a 5 cemecTp 34
6 cemecTp
Tema 14. | KoukypeHTbl — mpoekTa:  mpsimMble u | 8 YK-2
KOHKYpeHT | KOCBEHHBIE. Kpurepun BBIJICIICHUS VK-3 | AHanutndeckas
Has  cpela | KOHKYpeHTOB mpoekTa. CpaBHUTEIbHbIN IIK-1 | 3anucka
IIPOEKTa aHanu3 KOHKYpPEHTOB IIPOCKTA. [1K-2 Hoxnan ¢
MHOroyroiabHuKk [1K-3 Mpe3eHTaluei
KOHKYpeHTOCIOcOOHOCTH. KOHKYypeHTHBIE [1K-4
IIPEUMYIIECTBA U HEAOCTATKU IPOEKTA.
Tema 15. | MapkeTtunrosas cTparerus. Tunsr | 8 YK-2
MapKkeTUHI | MapKETUHIOBBIX CTpaTerui. YK-3
0BOE [loTeHumanpHbli M JOCTYIHBIM PBIHOK. I1K-1
w1anupoBal | Kanassl cObITa IPOAYKTA. [1K-2
ue MacmrabupoBanue TmpoekTa.  MeTossl [1K-3
IIPOJBMKEHHST IIPOeKTa. MapKeTHHIOBbIE I1K-4
kaHanbel. AKM-1ienouku. MapKeTuHIOBbIi
IUIaH. MapKeTUHIOBBIN O0JIKeET.
Pacnipenenenue GbyHKIMNA u/unm
ayTCOPCUHI B MAPKETUHI€ IIPOEKTA.
Tema 16. | UaBectuniuu mpoekta: oOummii odbem u | 8 YK-2 | AramuTudeckast
DUHAHCOBBI | HCTOYHUKHU (buHaHCHPOBAHMUSL. VYK-3 | 3anmcka
51 mwiaH | PuHaHCHpPOBAaHWE  CTApTOBOrO  JTamna INIK-1 | Hoxnan c
IIPOEKTa mpoekra. [lmaH 1oxomoB M pacxomos [1K-2 | npe3eHTauuei
npoekta (B/IP) Ha 2 rona. IloctosiHHbIE U [1K-3
[IEpEMEHHBIE 3aTpaThl. Touka [1K-4
0e3yOBITOYHOCTH IIPOEKTA.
[lenooOpa3zoBanue (MoHeTu3anus)
MPOJTYKTOB TPOEKTA. Mertob1
1IEHOOOPa30BaHUS U IIEHOBBIE CTPATETUU.
Pexumbl HAJIOr000JI0KEHUS.
ObocHoBaHMe BbIOOpa pexnMa
HajoroobyoxxeHus: npoekta. Ilokazarenu
3¢ deKTUBHOCTH NpoekTa. [103uTHBHBIA U
HEraTUBHBIN BapuUaHThl Pa3BUTHUS OU3Heca
(aHTUKPU3HUCHBIN IJIaH).
Tema 17. | OcHOBHBIE IpaBuia npe3eHTanuu | 6 VK-2 | AHanutndeckas
Hrorosas npoekra. Iluty-mpesentanusa. IIporpecc VYK-3 | 3anmcka
NPE3eHTAalld | KOMaHAbl  NIpPOEKTa IO  XOAy  €ro INIK-1 | Hoxunan c
s IPOEKTa pa3paboTku U peanuzanuu. Jpecc-kox u [1K-2 | npe3eHTauuei
peub BBICTYMAIOLIUX. [1K-3
I1K-4
Hroro 3a 6 cemecTp 30

Hroro

134
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5.5. CamocTosiTesibHast padboTa 00yYarOmmxcst

Bunel camocTosTenbHOM Popmupye | Meromst u hopmet
MBbIE KOHTPOJIS
Tema paboThl yac.
KOMIIETEHI] (hopMupyeMbIxX
uu KOMIIETEHIINHI
3 cemecTp
Tewma 4. N3yuenue marepuana mpakTUYECKUX YK-2 AHanutuueckas 2
[InanupoBanu | 3aHATUH, PEKOMEHI0BAHHOM YK-3 3amucKa
€ 3arpar, JIATEPATYPHI MO TEME. IK-1 Hoxian c
OILICHKA BrimonHenue 3amaHus o0 TeMe IS [1IK-2 Npe3eHTauuen
3¢ (HEKTHUBHOC | CaMOCTOSTEIHHON paboTHL. I1K-3
TH MPOEKTa [IpenocraBienue pe3yJibTara I1K-4
BBITIIOJIHEHUS 3aaHMUSL.
Hroro 3a 3 cemecTp 2
4 cemecTp
Tewma 5. N3yuenne marepuana MpakTUYECKUX YK-2 AHanutuueckas 8
VYnpaBneHnue | 3aHATHH, PEKOMEHI0BaHHOM YK-3 3amucKa
pucKamMu JIUTEPaTypHI 110 TEME. I1K-1 Hoxnan ¢
MIPOEKTa Beinonnenue 3agaHus mo TeMe i [1K-2 Mpe3eHTaluen
CaMOCTOSITEIIbHOM paboTBhL. I1K-3
IIpenocraBnenue pe3yJbrara I1K-4
BBITIOJIHEHUS 3aJaHMSL.
Tema 6. N3yuenue marepuana MpaKTUYECKUX YK-2 8
Opranuzanuo | 3aHATHH, PEKOMEHI0BaHHOMU YK-3
HHas JUTEpaTyphl 110 TEME. [1K-1
CTPYKTypa BrinosiHeHue 3aganus 1o TeMe s [1K-2
MIPOEKTa CaMOCTOSITENIbHOM pabOTHI. I1K-3
[IpenocraBienue pesyaprara [1K-4
BBITIOJIHEHUS 3aJaHMUSL.
Tewma 7. N3yuenne marepuana MpaKkTUYECKUX YK-2 AHanmutuueckas 8
VYipasineHue | 3aHATHH, PEKOMEHI0BaHHOU YK-3 3aIucKa
IIEPCOHAIIOM JIUTEPaTypHI 110 TEME. I1K-1 Hoxnan ¢
IIPOEKTa BeinonHenue 3amaHus 1o Teme Ui [1K-2 IIpe3eHTaluen
CaMOCTOSITEIIbHOU paboThLI. [1K-3
IIpenocrasiienue pesynbTara I1K-4
BBITIOJTHEHUS 3aJaHMSL.
Tema 8. N3ydyenne Marepuana IPaKTHYECKHX YK-2 AHanutaueckas 6
VYnpasneHnue | 3aHATHI, PEKOMEHTOBAHHOM YK-3 3amucKa
NIOCTaBKaMH, | JINTEPATypHI IO TEME. I1K-1 Hoxinan ¢
KOMMYHUKal| | BelnosiHeHHWe 3amaHus 1O Teme s [1K-2 MIpEe3eHTaluen
UsMHU U CaMOCTOSITEIILHOU paboTHI. [1K-3
Ka4yeCTBOM [Ipenocrasienne pe3yibTaTa [1K-4
IIPOEKTa BBITIOJTHEHUS 3aJaHMSL.
Tema 9. N3yuenne marepuana MpaKTUYECKHX YK-2 AHanmutaueckas 6
Beinonnenue | 3aHATHH, PEKOMEHI0BaHHOU YK-3 3aucKa
Y 3aKpBITHE JUTEPaTypHI 110 TEME. I1K-1 Hoxnan ¢
IIPOEKTa BreinonHenue 3amaHus 1o TeMe Ui [1K-2 IIpe3eHTaluen
CaMOCTOSITENTbHOM paboThL. [1K-3
IIpenocrasiienue pe3yibTaTa [1K-4
BBITIOJTHEHUS 3aJaHMSL.
Hroro 3a 4 cemectp 36
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S cemecTp
Tewma 13. N3yuenne marepuana MpaKTUYECKHX YK-2 AHanmuTH4ecKas 2
[InanupoBanu | 3aHATHH, PEKOMEHI0BaHHOU YK-3 3almucKa
e paboyero JIUTEPATYPHI MO TEME. IK-1 Hoxuan ¢
npouecca Beinonnenue 3agaHus 1o TeMe I [1K-2 IIPE3EeHTalUEH
CaMOCTOSTEIIbHON paboTHI. ITK-3
[IpenocraBienue pe3yJibrara [1K-4
BBITIOJTHEHUS 3aJaHMSL.
Hroro 3a S cemecTp 2
6 cemecTp
Tema 15. N3yuenune marepuana MpakTUYECKUX YK-2 AHanutuueckas 2
MapKeTHHIOB | 3aHSTHUH, PEKOMEHTIOBAHHOM YK-3 3amucKa
oe JIATEPATYPHI MO TEME. IK-1 Hoxian ¢
IJIaHUpOBaHU | BeimosiHeHUE 3amaHus MO TeMe IS [1IK-2 Mpe3eHTauuen
e CaMOCTOSITEIIbHOM paboThL. [1K-3
IIpenocraBnenue pe3yJbrara I1K-4
BBITIOJIHCHHUS 3a]JaHUSI.
Tewma 16. N3yuenune marepuana NpaKTUYECKUX YK-2 AHanutaueckas 2
@UHAHCOBBI | 3aHATHH, PEKOMEHI0BaHHOMU YK-3 3armcKa
IUTaH MPOEKTA | JIUTEPATypPhI MO TEME. [1K-1 Joxuan ¢
BrinosiHeHue 3amaHus MO TeMe IS [1K-2 Mpe3eHTaunen
CaMOCTOSTEIIbHON paboTHI. I1K-3
[IpenocraBienue pe3yJibrara [1K-4
BBHITIOJTHEHUS 3aJaHMUSL.
Tewma 17. N3yuenne marepuana MpaKkTUYECKUX YK-2 AHanutuyeckas 2
HUrorosas 3aHSATHH, PEKOMEHI0BAHHOM YK-3 3almcKa
IIPE3CHTAlAsl | JIUTEpaTypsl 110 TEME. I1K-1 Hoxnan ¢
MIPOEKTa BrinonHenue 3agaHuss Mo TeMe i [1K-2 Mpe3eHTaluen
CaMOCTOSITEIIbHOU paboThL. [1K-3
IIpenocrasiienue pesynbTara I1K-4
BBITIOJIHCHHUS 3a]JaHUSI.
Hroro 3a 6 cemecTp 6
HTroro 46

6. ®OHJ] OLIEHOYHBIX CPEJCTB JJISIMPOBEJEHUSI TEKYIIEITO KOHTPOJISI
YCIIEBAEMOCTH M NPOMEKYTOUHOWH ATTECTALIUM OBYYAIOIIMXCS IO
JUCHUILIMHE (MOJIYJIIO)

@OHJI OLEHOYHBIX CpPEACTB JUISl TPOBENEHUSA TEKYLIEro KOHTPOJIA YCIEBAEMOCTH U
npoMexyTounoil arrecrauuu obywatomuxca (POC) no pucuumivnHe «IIpoeKTHBINH MPAKTUKYM»
IIPEJCTaBIIECH OTIEJIbHBIM JOKYMEHTOM U SIBJISIETCS YaCThiO paboueil MporpaMMBbl.

7. IEPEYEHb OCHOBHOW M JOMOJHUTEJbHON YUYEBHOW JUTEPATYPHI,
HEOBXOJUMOIi )11 OCBOEHUSI JMCUMUILINHBI (MOIY.JIS)

ITeyaTHbIe H3TaHUSA
1. IlTarees I.A. YnpaBieHue npoekramu: pabouasi TETpaab MPOESKTHOM IpyIIibl; y4eOHUK /
J.A. lllarees. - M.: [Ipocmekr, 2019. - 112c.
2. IllareeB [I.A. YmpaBieHue mpoekTamu: palGouas TeTpagb MpOoeKTHOW rpynmbl Nel;
pabouas terpanp / JI. A. llarees. - Yensbunck: YOYBO PBUY, 2018. - 54c.
3. Hlaree, /I.A. VYmnpaBieHue mnpoekTamu: pabouast TeTpagb MNPOEKTHOM rpymmbl Ne2;
pabouas terpanp / JI. A. llarees. - Yensbunck: YOYBO PBUY, 2018. - 76¢.
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DJIEKTPOHHbIE U31aHNusl (3JIEKTPOHHBIE pecypchl)

1. 3y6 A.T. YnpaBieHue npoekTaMu: y4eOHHUK M MPakTHKyM ais By30B / A.T. 3y0. — 2-e
u3a., nepepad. u gomn. — Mocksa: IOpaiit, 2024. — 397 c¢. — (Bricmee oOpa3zoBanue). — TekcT:
AJIEKTPOHHBIN 1l OO0pasoBarenbHas mwiathopma IOpaiit [caiiT]. — URL:
https://urait.ru/bcode/536083 (mara obpamenus: 17.04.2024).

2. KysnenoBa E.B. YmpaBnenue mnoprdeneM NpOEKTOB KaK HHCTPYMEHT pealu3aluu
KOpHOpaTUBHOMU cTpareruu: yueOHuk /s By30B / E.B. Kysnenosa. — 2-e uzn., nepepab. u om. —
Mocksa: [Opaiit, 2024.— 177 c.— (Beicmiee oOpa3oBanue). — TeKCT: 3JICKTpOHHBIH //
Oo6pazoBarenpHas 1uiatrgopma [Opaiit [caiit]. — URL: https://urait.ru/bcode/537265 (mara
obparmienus: 17.04.2024).

3. IonsaxoB H.A. YnpaBineHne MHHOBAIIMOHHBIMH MPOCKTAMU: YUYCOHUK U MPAKTHUKYM IS
By30B / H.A. [Tomsxos, O.B. Morosunos, H.B. JIykamos. — 2-¢ u3a., ucnp. u jgon. — Mocksa:
IOpaiir, 2024. — 384 c. — (Bsicmiee obpazoBanue). — Tekcr: anexkTpoHHbIH // OOpa3oBaTenbHas
wiargopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/536478 (nara obpamenus: 17.04.2024).

4. VrmpaBieHHE TMPOCKTaMH: YyYeOHHK | TpakTHKyM s By3oB/ A. W. Banamios,
E.M. PoroBa, M.B. Tuxonona, E.A. Tkauenko; moza o6m. pea. E.M. Porosoit. — Mockga: FOpaiiT,
2024. — 383 c.— (Beicmiee oOpa3oBanue). — Teker: snektponHblid //  OOpa3oBarenbHas
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535573 (nara obpamenus: 17.04.2024).

JlonmoTHUTEeIbHbIE HCTOYHHKH
1. Mazyp W.H1. Ynupasienue npoektamu: yaeOHoe mocodue / mox pea. .M. Mazyp. - 10-e
u3a., crepeorurl. - M.: OMEI'A-JI,2018. - 960c.: un. - (CoBpeMeHHOE OM3HEC-00pa30BaHUE).

8. MEPEYEHb PECYPCOB WH®OPMAIIMOHHO-TEJEKOMMYHUKAIIMOHHOMN
CETU «WUHTEPHET», HEOBXOJMMBIX JJISI OCBOEHMS JACIHUATLITAHBI
(MOJTY.JIST)

JInst BBINOJHEHMsT 3a@aHUil, MPEIyCMOTPEHHBIX pabo4ell MPOrpaMMoil HCIOJB3YITCS
pexomeHnioBaHHble HTepHEeT-caiiThl, ObC.

DJIEKTPOHHBIE 00pa30BaTeJIbHbIC PeCyPChI

eMuHHCTEpCTBO HAyKM U Bblcllero  oOpasoBaHusi  Poccuiickoit ~ ®epepanuu:
https://minobrnauki.gov.ru/;

edenepanbublii nopran «Poccuiickoe oOpasoBanue»: http://ro-edu.ru/;

eCrpaBouno-mpaBoBas cuctema "TAPAHT" http://www.i-exam.ru

eO0pa3oBarenbHas miarhopma «HOpaiit»: https://urait.ru

9. METOJIMYECKHME YKA3AHUSI JJS1 OBYYAIOIUXCSI IO OCBOEHMIO
JUCLUILIMHBI (MOLYJIS)

CamocrosTenbHas pa0oTa 3aKJIIOYaeTCs B M3YUYEHUHU OTAEIbHBIX TE€M Kypca MO 3aJaHHIO
npenojaBaTeyss M0 PEeKOMEHAYeMOW MM y4eOHOHl luTeparype, B MOATOTOBKE K HMPAKTHUYECKUM
3aHATHUSAM, B BBIIOJHEHUM IPEAJIOKEHHBIX IPENOAABATENEM 3aJaHUNM JUIsl CaMOCTOSATEIbHON
pabotel. CamocTosATeNbHAsI TBOpYECKass paboTa OIEHHMBAETCS MpENojaBaTeIeM U CTYJICHTAMH B
JIMAJIOTOBOM pekuMe. Takasi TeXHOJI0rus o0yueHHs CocoOCTBYET pa3BUTHIO KOMMYHUKATUBHOCTH,
pediekcun, caMONpe3eHTallul, YMEHUS BECTH JUCKYCCHIO, CTPOMTH TUAJIOT, OTCTaWBaTh CBOIO
MO3UIIMI0O M AapryMEHTUpPOBaTh €€, aHAJU3UpPOBaTh M CHHTE3UpOBaTh Y4YEeOHBIH MaTepHal,
MIPEJICTaBIATh €r0 ayAUTOPUH.

TemaTuka NPAaKTUYECKMX UM  CaMOCTOSTENBHBIX paboOT uMeeT MNpohecCHOHATBHO-
OpPUEHTHUPOBAHHBIA XapaKTep W HEMOCPEICTBEHHYIO CBSI3b PacCMaTpPUBAeMbIX BOIPOCOB C Ballei
npodeccuu.

@®opMuUpOBaHUI0 00X U TPOPECCHOHATBHBIX KOMIIETEHIMH CTYAEHTOB CIIOCOOCTBYIOT
MHTEPaKTHUBHBIE METOAbl OOy4yeHMs, Haumboiee TMOJHO OTpaxawolme crneuuduky Kypcea
«IIpoeKkTHBIA TPAKTUKyM», OJHOW W3 3a7a4 KOTOPOW SIBJISIETCS MOJEIHMpPOBaHUE OyIyIIen



http://ro-edu.ru/
http://www.i-exam.ru/
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npodeccuoHanbHOM JeATeIbHOCTH. B M3ydeHMHM Kypca HUCHONB3YIOTCS METOAbl MOJEpallui,
y4e0HOTr0 MCCIEA0BaHUS, KOTOPHIE MO3BOJISIIOT PeliaTh KOHKPETHBIC YIPaBIEHYECKUE TPOOIEMbI U
3aJlauM, YYUTHCS B3aMMOJCICTBOBATH MEXAY COOOM, OBbITh B AKTUBHOI MO3MIIUU, OCYILECTBISATh
00paTHYIO CBS3b.

B nponecce moaroroBku K 3aHATUSAM Bbl yuntech oTOMparh maTepuan, CTpPyKTYpHUpPOBaTh
€ro M M3JjaraTh €ro.

OuenuBanue Bammx pabotr opranuzoBaHo 1) B (opme Tekymiero KOHTpOJIA, B paMKax
KOTOpPOT'O BBl IPEACTABUTE PE3yJbTAaThl MOATOTOBKM K IPAKTUYECKHM 3aHATHUSIM B IIPOLECCE
CaMOCTOSITENIHOM PaloThl; 2) AN MPOBEACHUS PYOEKHOTO KOHTPOJSI OyAeT HMPOBEACH 3a4eT C
OLICHKOM.

B nmoaroroBke caMocTosTENbHOM pabOThI IPENOJaBaTelNb:

e yuyuT paboTarh ¢ yueOHHMKAMH, COBPEMEHHON HAy4YHOH JHUTEPaTypoid, DIEKTPOHHBIMH
0a3amMu TaHHBIX ¥ PAa3BUBACT HABBIKA HAYYHOTO UCCIICIOBAHUS;

® OpraHu3yeT TEeKyILIUue KOHCYJIbTAlUH;

® 3HAKOMHUT C CHUCTeMON (GopM M METOAOB OOY4YEHHS, HAYYHOW OpraHU3alMer Tpyna,
METOJMKON CaMOCTOATENbHON PabOThl, KPUTEPUSAMHU OLIEHKH €€ Ka4eCTBa;

® 3HAKOMHUT C IEJIIMH, CPEACTBAMH, TPYIOEMKOCTHIO, CPOKaMH BBHIMOJTHEHHS, (hopMaMu
KOHTPOJISI CAMOCTOATEIHHON PabOThI CTYACHTOB.

® OpraHu3yeT Pa3bACHEHHS JOMAIHUX 3aJaHuH (B 4achl MPAKTUYECKUX 3aHATHH);

® KOHCYJIBTHUPYET IIPU HATMCAHUU aHATUTUYECKUX palOT.

KoHTponb pe3ynbTaToB BHEAYJUTOPHOW CaMOCTOSITEIIBHOH pPa0OTHI CTYACHTOB MOKET
OCYILECTBIATHCS B Ipeaenax BPEMEHH, OTBEIECHHOTO0 Ha o0O0s3aTelibHble y4ueOHbIE 3aHSATHUS I10
JTUCIUILTAHE, MOXKET MTPOXOIUTh B MUCHbMEHHOM, YCTHOW WJIM CMEIIIAaHHOW (opMe.

10. MEPEYEHb WH®OPMAIIMOHHBIX TEXHOJIOIMH, UCIHOJb3YEMBIX IIPH
OCYHECTBJIIEHUN OBPA3OBATEJIBHOI'O MPOLECCA 110 AUCIHUMIIJIMHE
MOAVYJIIO), BKJIIOYASA IIEPEYEHb TIPOTPAMMHOI'O OBECIIEYEHMUA,
COBPEMEHHBIX IPO®ECCHUOHAJIBHBIX BA3 JAHHBIX U THOOPMALIMOHHbIX
CITPABOYHbIX CUCTEM

Ilepeuens ungpopmayuonnvix mexnonozuii:
[Tnardopma nnsa npesenranuit Microsoft powerpoint;
TexcToBblil ¥ TaOnMuHBINA penaktop Microsoft Word;
[MTopran uncturyta http://portal.midis.info
Ilepeuens npocpammnozo obecneuenus:
1C: Ipeanpustie. KOMIIEKT /1 BRICIIUX U CpeaHnX yueOHbIX 3aBeneHuii (1C — 8985755)
butpuxkc 24
Sunexc 6paysep
Mozilla Firefox
Microsoft™ Office®
AnTuBupyc «Kacnepckuii» (Kaspersky Endpoint Security)
Cogepemennvie npogheccuonanvnvile 6azpl OGHHBLIX U UHPOPMAYUOHHBIE CRPABOUHbIE CUCHEMbL
«["apaHT a3po»
Koncynprantllntoc
CaenieHus 00 3J€KTPOHHO-OUOIMOTEUHON CUCTEME
Ne OcHoBHbIE CBeJIeHHs 00 JIeKTPOHHO-OMOINOTEUHON Kparkast xapakreprucTika
n/n cucTeMe
1. |HaumeHoBaHuE  3JEKTPOHHO-OMOIMOTEUHOW  cucTeMbl, |OOpa3zoBaTelbHas
npeCTaBIIsIoIei BO3MOXHOCTb KpyriocyTouHoro [matdopma «tOpaitt»:
JUCTAaHIIMOHHOTO MHAMBHYaIbHOTO AOCTYyIA Jjs Kaxoro |https://urait.ru
oOyyJaromerocss u3 JO00M TOYKH, B KOTOPOM HMEETCA
noctyn K cetu MHTEpHeT, agpec B cetu MHTEpHET
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11. MATEPUAJIBHO-TEXHUYECKASA BA3A, HEOBXOJINMASA JJISA
OCYHIECTBJIEHUSAA OBPA3OBATEJIBHOI'O INIPOLHECCA 110 JIUCIUIIJIMHE
MOAYJIIO)

Ne HaumenoBanue [Tepeuenp MaTepUaIbHOTO OCHAIIIEHUS, 000PYIOBaHHUS
n/m | 06OpyIOBAaHHBIX Y4EOHBIX Y TEXHUYECKHX CPEACTB O0yUCHHS
ayIUTOPUN, AyJUTOPUH [
MPAKTUYECKUX 3aAHITUI
1. |JlaGoparopus Mamepuanvnoe ochawjenue, KOMNbIOMEPHOE U
UH(POPMALIMOHHBIX uHmepaxkmugHoe ob6opy0osanue:
TEXHOJIOTHH B Komnerorep
npoecCHOHATBLHOM [Tna3meHHas maHeb
nesreabHocTh Ne 251 KomnbroTepHslii cTou
Crynbs
(JIaGopaTopus s Cron npenogasarens
npoBeaeHus 3aHATuil Bcex  |Cryn npenoaaBarens
BUJIOB, IPYINIIOBBIX U ABTOMaTU3UpOBaHHbIE paboune MecTa 00ecreueHbl
MHUBUAYAJIbHbBIX JOCTYIIOM B DJIEKTPOHHYIO HH(POPMALIMOHHO-
KOHCYJIbTAIIUM, TEKYILETrO oOpazoBatenbHyto cpeny MU/IuC, BbIxomoMm B
KOHTPOJISI U IPOMEXYTOUHOHN |MH(POPMALlMOHHO-KOMMYHUKAIIUOHHYIO CETh
aTTecTalln) «HTEpHETY.
2. |Kabuner Mamepuanvrnoe  ocnawenue, KOMNbIOmepHoe U
MEXKIUCLUTIITMHAPHBIX uHmepaxmugeHoe 060pyo008aHue:
KypcoB Ne 122a KommbroTep
IIna3zmenHas naHenb
(Aynutopus qig nposeaenus |[laptel (2 mecTHbIE)
3aHSTHI BCEX BUJIOB, Crynps
IPYIIOBBIX U Cron npenonasatens
MHIWBUAYaJIbHbBIX Cryn npenoaasatens
KOHCYJIbTAllUH, TEKYILErO Jlocka MapkepHast
KOHTPOJISI U TPOMEXYTOUHOH |ABTOMAaTH3UPOBAaHHOE pabouee MeCTO 00ecreueHo
aTTECTALlUN) JOCTYIIOM B 3JIEKTPOHHYIO HH(POPMALIMOHHO-
obpazoBarenbhyto cpeny MU IuC, BpIx0om0M B
UH(POPMALMOHHO-KOMMYHUKAIUOHHYIO CETh
«MHTEpHETY.
3. |bubnmoreka. YuraneHslit 3an |Mamepuanvroe ocHawjenue, KOMNblomepHoe u
No 122 uHmepakxmusHoe 060pyoosanue.
ABTOMaTH3UpOBaHHbIE paboune Mecta OubIOTEKapei
ABTOMaTH3MPOBAaHHbIE paboune MecTa JIJIsl YuTaTesnen
IIpunTep
Cxkanep
Cremnaxu 11 KHUT
Kadenpa
BricTaBOUHBIN cTEmIaX
Karanoxnsrii mkadg
ITocamounple  Mecta  (CTOMBI W CTYnbs  JUIS
CaMOCTOSITENIbHOM pabOThI)
Crena nHGOPMALIMOHHBIN
YcaoBus s jauiy ¢ OB3:
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ABTOoMaTu3upoBaHHOE pabouee mecto A ui ¢ OB3
JIunza @penens

CriernanpHasi maprta Jjs JUIL ¢ HApyUICHUSMHU OIMOPHO-
JIBUTATEJILHOTO amrapara

KnaBuarypa ¢ Hanecenuem mpudra bpaitns

KomnbroTep ¢ nporpaMMHbIM oOecrieueHHeM s JIHUL C
OB3

CaeToBble MasiKM Ha JIBEpsIX OMOINOTEKH

TaxkTUIbHBIC YKa3aTeNIN HAPaBJICHUS IBUKCHUS
TakTUIbHBIE YKa3aTeJIn BbIX0Ja U3 IOMELICHUs
KonTtpactHoe Bbli€TIeHHE TPOEMOB BXOJIOB U BBIXOJIOB U3
HOMEIIEHUS

Tabauuka ¢ HaMMEHOBaHKEM OHMOJIMOTEKH, BBIITOIHCHHAS
mpudTom bpaitns

ABTOMaTH3UpOBaHHbIE paboyne Mecrta 00ecrnedyeHbl

JIOCTYIIOM B 3JIEKTPOHHYIO nH(pOpMaIMOHHO-
obOpazoBatenbuytro cpeny MUAuC, BBIXOJIOM B
UH(pOPMAIIMOHHO-KOMMYHHKAIITMOHH YO CceThb

«HTEpHETY.




