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1. HAUMEHOBAHME JUCLUILIMHBI (MOIYJIS), HEJU U 3AJJAYM OCBOEHMSI
TUCIUATLTAHBI (MOYJIST)

1.1. HamMeHOBaHHe JUCIHHILINHBI

Crparerunyeckuii MEHEIKMEHT

1.2. leanb AMcHUNIMHBI

N3yuenne OCHOB CTpaTerHYeCcKOro MEHEIKMEHTAa M pa3BUTHUE Y CTYJCHTOB HaBBIKOB
CTPATETUYECKOTO MBINIJICHUS, HEOOXOMUMBIX I OCYIIECTBJICHHS CTPATETMUECKOro aHalIW3a |

OCYILIECTBIICHUS

nporecca

CTPATCrUYCCKOTO OCJICIIojIaranus, BBI60pa CTPATCTUYCCKHUX

QIbTEPHATHB M (POPMHPOBAHMS CTPATETHH OPTaHU3AIIMH.

1.3. 3agauyn TUCHUILIHHBI

B xo/1e 0CBOSHUS TUCHIHUIUIMHBI CTYACHT JOJIKCH PEIlaTh TaKUe 3a7a9d Kak:

® U3YyYCHHE ITAIOB CTPATETMUECKOT0 YIIPABJICHHUS U MOJIEJICH BBIOOpa CTpaTeTnid;

® Da3BUTHE Y CTYACHTOB HABBIKOB CTPATETHYCCKOTO MBIIIJICHHUS, HEOOXOIUMBIX st
OCYIIECTBJICHHUS CTPATETMYECKOrO0 aHajiu3a MW OCYIISCTBICHHS TpOIecca CTPATEIrHYECKOTo

1eJIeTIoJIaraHus;

e TIpUOOpETEHHsI HABBIKOB OCYIIECTBIICHUS

CTPATCruuCCKOro aHaju3a, BI)I60pa )51

(dbopMupOBaHHUsI CTpaTETHil.

2. IEPEYEHb IINIAHUPYEMBIX PE3YJIBTATOB OBYUYEHUSA IO JUCIHUIIJIMHE

(MOZY.IIO),

COOTHECEHHBIX C

IINIAHUPYEMBIMHN  PE3YJIbBTATAMM

OCBOEHHA OBPA3OBATEJIBHOM INPOT'PAMMBI

[Tponecc n3ydenus: qucUUIUIMHBL (Moayis) «CTpaTernyeckuii MEHEIKMEHT» HallpaBlIeH Ha
dbopMHpOBaHKE CIEAYIOMIMX KOMITCTCHIIUH:

KOI[ 1 HAMMCHOBAHUC

KOMIICTEHITHI Kon u HauMeHOBaHWE MHIMKATOPA JOCTHUKEHUSI KOMITETECHIMI
BBIITYCKHUKA
YK-1. Crnocoben | YK-1.1. 3naer wmeroauku cOopa, o00paboTku u  0000mIeHUsS
OCYIIECTBIISITh TOWCK, | HHPOPMAIIUK, METOAMKH CHUCTEMHOTO0 TOJXOAa JJs  pelleHus

KPUTHYECKUM aHau3

ITOCTAaBJICHHBIX 3a1a4

u cunte3 | YK-1.2. VYMeeT aHanu3upoBaTb M CHCTEMAaTHU3UPOBATH PAa3HOPOJHBIE
uH(popMaluuy, JaHHbIE, OCYIIECTBIATh KPUTHUECKUNM aHaJIU3 M CUHTE3 MH(pOpMaluuy,
MPUMEHSATH MOJyYeHHON M3 pa3HbIX HCTOYHHUKOB, OLEHUBAaTh 3((HEKTUBHOCTH
CUCTEMHBIM  IIOAXOJ | IpOLEAYp  aHaiuu3a  OpodbleM W TOPUHATHS —~ PEUICHHH B
JUTSt pemenys | mpohecCHOHAIbHON AEATeIbHOCTU

IIOCTAaBJICHHBIX 3aJa4

VYK-1.3. Bnageer merogamu HayuyHOTO cOOpa, 00paboTKu U 0000IIeHHS

uHboOpMalMK, MOPAaKTUYeCKOM  paboTel ¢  MH(OPMAIMOHHBIMU
WCTOYHUKAMHU; METOJaMH CHCTEMHOr0 TMOAXO0Ja JJIs  pelleHus
MIOCTaBJICHHBIX 3a/1a4
OIIK-1 CnocoGen | OIIK-1.1. HM3znaraer TeopeTHueckue OCHOBBI (DYHKIMOHUPOBAHUS
pemarb HKOHOMHUKH, aHaJIM3UpPyeT 00BEKTHBHBIE YKOHOMUYECKHE
npodeccuoHanbHbIe 3aKOHOMEPHOCTH Ha YPOBHE OTAENbHBIX CYOBEKTOB M HAllMOHAJIBLHOU
3a7la4l  Ha  OCHOBE | DKOHOMUKH B LIEJIOM.
3HAHUU (Ha | OTIK-1.2. TloHumaeT OCOOEHHOCTH B3aUMOJIEHCTBHS PBIHOYHBIX U
IIPOMEXYTOUYHOM rOCyJJapCTBEHHBIX MEXaHU3MOB YIpaBIIEHUS; OILICHUBAET
YpOBHE) 3G PeKTUBHOCTE (HOPM M METOAOB JAEHEKHO-KPEAUTHOM, OIOHKETHO-
9KOHOMHUYECKOM, HaJIOTOBOH, COIIMAJIEHOM, CTA0MIN3aMOHHON U BHEITHEIKOHOMHYECKOMN
OpPIraHM3allMOHHOW ¥ | TIOJIMTUKHU TOCYAapCTBA.
YIPaBJICHYECKOM OIIK-1.3. OcymiecTBiasieT moadOp U PacCTaHOBKY KaJIpOB, MOTHBALIUIO
TEOPHH UX MPOPECCUOHANBHOIO Pa3BUTHS, OLIEHKY U CTUMYJUPOBAaHUE KayecTBa
Tpyaa.
OIIK-1.4. OcymiecTBaseT aHaau3 CcOpoca Ha MPOU3BOJAUMYIO
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MPOAYKLHUIO HJIM YCIIYyTH, MPOTHO3 M MOTHUBALMIO COBITa TOCPEICTBOM
M3YyYEHUS U OLIEHKU MOTPEOHOCTEN MOKyHaTese.

OIIK-3 Crocoben
pa3zpabaThiBaTh
000CHOBaHHbBIE
OpraHU3aIMOHHO-
yIIpaBJICHUYCCKUE
PELICHUS C YYETOM UX
COLIMAJILHOU
3HAYMMOCTH,
COJIEHCTBOBATH X
peanu3anuu B
YCIIOBHSX CJIOKHOU H
JTMHAMUYHON Cpelbl U

OIIK-3.1. OGecmneunBaer pocT MPUOBLIILHOCTH,
KOHKYPEHTOCTIOCOOHOCTH M KadecTBa TOBApOB W YCIYT, IMOBBIIICHHUE
3¢ exTUBHOCTH TpyIa.

OIIK-3.2. OcymiecTBiaseT YyIpaBieHUE MPEANPUHUMATEIBCKON WK
KOMMEPUYECKON JESATEIBHOCTBIO IIPEAIIPUATHS, YUpEXKIEHUS,
OpraHU3alMK, HAPABICHHOW HAa YJOBJIETBOPEHUE HYXKI MOTpeOUTENCi
U IOJy4yeHHe MNpHOBUIM 3a CYeT CTAaOWIBHOTIO (YHKIIMOHMPOBAHUS,
COJICHCTBOBATh UX pEAIU3alUU B YCIOBUAX CIOKHOW M JUHAMUYHOU
cpelpl M OLEHUBATh HX MOCIEACTBHUS; MONIEPKAHUSA JEIIOBOU
pernyTaluuy U B COOTBETCTBUU C NPEAOCTABICHHBIMU IOJHOMOYUSIMHU U
BBIJICJICHHBIMU PECYPCAMH.

OIIK-3.3. AHanmu3upyeT U pelaeT OpraHu3alllOHHO-TEXHUUYECKUE,

OLICHNBAThb HX | 3KOHOMHUYECKHE, KagpOBbIC U COLHAIBHO-IICUXOJIOTHYCCKUEC HpO6J‘IeMBI

NoCJICACTBUA. B LEJIAX CTUMYJIUPOBAHMS MPOU3BOJCTBA M YBEIMUYCHHUS 00BbeMa cObITa
MIPOIYKINH, TOBBIIICHHS] KAYECTBA U KOHKYPEHTOCIIOCOOHOCTH TOBAPOB
U yCIIyT, 3KOHOMHOTO U 3()()EeKTHBHOTO MCIIOIH30BAHUS MaTECPHUATHHBIX,
(hMHAHCOBBIX M TPYAOBBIX PECYPCOB.
OIIK-3.4. YuacTByeT B pa3paboTKe OpraHu3alMOHHO-YIPaBICHYECKUX
penieHuid Mo Haubolsiee PalMOHATLHOMY HCIIOJIb30BAHHUIO BBIACIEHHBIX
pECYpCOB, a TaKX€ BHEAPECHUI0O HOBOW TEXHUKU M MPOrPECCUBHOMU
TEXHOJIOTUH, aBTOMATU3AIIMN U MEXAHU3ALIMU ITPOU3BOJICTBA.

OIIK-4 Cnoco6en | OIIK-4.1. Hcxoas W3  CTpaTerHMyecKMX IElNed  JIeATeIbHOCTH

BBISIBJISATH U | IpeanpusiTus, YUPEKICHUS, OpraHu3alnuu TUIAHUPYET

OILICHUBATH HOBBIE | MPEANPUHUMATEIBCKYIO UM KOMMEPYECKYIO IESITEIbHOCTD.

PBIHOYHBIE OIIK-4.2. OcymecTBisIeT KOHTPOJb 3a Pa3pabOTKOW M peanu3arfeit

BO3MOHOCTH, OUM3HEC-TIJIAHOB M KOMMEPYECKHUX YCIOBUH 3aKIF0YaeMbIX COTJIAIICHHH,

pa3pabaThiBaTh JIOTOBOPOB M KOHTPAKTOB, OLICHUBAET CTEMEHb BO3MOYKHOTO PHUCKA.

OU3HEeC-IUIaHbl
CO3/IaHUSI U Pa3BUTHS
HOBBIX HalpaBJICHUI

OIIK-4.3.  VYyactByer B  pa3pabOTKe  WHHOBAaLlMOHHOW M
WHBECTUIIMOHHON JIESATeNIbHOCTH, PEKJIAMHOW CTpaTervu, CBS3aHHOW C
JNAJIBHENIINM PAa3BUTHEM NPEINPUHUMATEIBCKOM WM KOMMEPYECKOU

JACATCIIBHOCTHU " | 1eITCIbHOCTH

OpraHu3anHi OIIK-4.4. VYuactByeT B pa3pa0OTKe MapKETHHIOBOH IOJNTHKH,
OINIPENICJIEHUN 1I€H, CO3AaeT YCIOBUA Ul IUIAHOMEPHOW pean3aluu
TOBapa M pacCIIMpPEHUs] OKa3bIBAEMBIX YCIYT, yJOBIETBOPEHHUS CIpoOca
notpeduresneil (KJIMEHTOB) HAa TOBAPhl U YCIYTH

ITK-1 Cnocoben | I1IK-1.1 OcymecTBiser neATeNbHOCTh M0 (POPMUPOBAHUIO BO3MOKHBIX

IPOBOAMTH  AHAIM3, | PEIEHUH MO CO3JaHHMI0 NPOAYKTOB U YCIYyTr B Hpo¢ecCHOHaIbHOU

000CHOBaHUE U BBIOOD
pelieHus 1o
CO3JaHHUIO IPOJYKTOB

ACATCIIBHOCTHU

[1K-1.2 OuenuBaet 3¢ (HeKTUBHOCTH CO3/aBAEMbIX MPOJYKTOB U yCIYT B
poeCCHOHATILHOM JIeATeIbHOCTH

51 yCIyr B | [IK-1.3 OG6ocHOBaHO mNpUMEHSIET 3aKOoHOMaTeahcTBO Pd B obmactm
npodhecCHOoHaANBHOM npodeccroHaNbHOMN IeSATENbHOCTH

JIESITSIIBHOCTH

[1K-4 Crnoco6en | [1K-4.1 OcyiecTBiser eATENbHOCTh MO (HOPMHUPOBAHHIO CHCTEM
00pabaTsIBaTh B3aMMOCBSI3aHHBIX CTATUCTHYECKHX TOKa3aTelIeh

CTaTHCTUYECKUE [TIK-4.2 TIpoBOIUT pacyeT W aHAIMU3 arperHpOBAHHBIX CTATUCTHUYECKUX
JTAaHHBIC MTOKa3aTesIe M Ha X OCHOBE TOTOBHT aHATMTHYCCKUE MaTePHAITBI

[IK-4.3 [IpuMeHsieT METOAMKY pacd€ra arperupoBaHHBIX MOKa3aTelew,
AHAJIMTUYECKUE ITPUEMBI U IIPOLIEAYPBI




6

3. MECTO IMCHUILUIMHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJILHOM
IMPOI'PAMMBbI

YueOnas gucuumiinHa «CTpaTernyecKuié MEHEIKMEHT» OTHOCUTCA K JIMCHUIUIMHAM
00s3aTeNbHOM YacTH Yy4eOHOro IUTaHa TI0 OCHOBHOW mpodeccnoHalbHOM 00pa3oBaTeIbHON
IporpaMMe BBICHIETO 00pa30BaHUs 10 HampaieHHut0 mnoaroroBku 38.03.02 MeHemKMEHT,
HampaBJIeHHOCTH (TIpodmib) YpasieHue ousHecoM U MHTepHET-MapKEeTHHT .

4. OBBEM JUCHUILIJIMHBI (MOAYJISAA) B 3BAYETHBIX EJUHUIIAX C YKA3ZAHUEM
KOJNYECTBA AKAJEMHUYECKHUX YACOB, BBIJ/IEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOLWIEI'OCA C IHNPEIOJABATEJIEM (II0 BHUJAAM YYEBHbIX
3AHATHUN) U HA CAMOCTOSTEJBHYIO PABOTY OBYUYAIOIINUXCS

O6mast TpymnoeMkocTh (00beM) AMCHMIUIMHBI cocTaBisieT 3 3adyeTHble eauHuiel, 108
aKaJeMHYeCKHX 4acoB. Jlucruruimaa nzydaercs Ha 3 Kypce, 6 cemectpe.

CocTaB n 00beM JUCUMIJIMHBI M BUIbI y4eOHbIX 3aHATHI

Pasznenenne
Bun yueOHbIX 3aHATHI Bcero 110 CeMeCTpaM
6
O6mas TpyaoeMkocTs, 3ET 3 3
OO0m1as TpyJJ0eMKOCTb, Yac. 108 108
AyIUTOpHBIE 3aHSTHS, Yac. 60 60
Jlexiuu, yac. 30 30
ITpakTHueckue 3aHATHSI, Yac. 30 30
CamocTosTenpHas padoTta 48 48
KypcoBoii mpoekt (pabota) + +
Bwu uToroBoro KOHTpOIIs (3a4€T, SK3aMEH) IK3aMEH JK3aMCEH

5. COAEPKAHME JUCHHUIVIMHBI MOAYJA), CTPYKTYPUPOBAHHOE
o TEMAM (PA3JAEJAM) C VYKA3ZAHUEM OTBEJIEHHOI'O HA HHX
KOJMYECTBA AKAJEMUYECKHNX YACOB U BUJIOB YYEBHBIX 3AHATUI

5.1. Conep:xanue TUCUMILINHBI

Pazgen |I. CYIIMHOCTb, COAEPKAHUE, CUCTEMA CTPATETMYECKOI'O
YIIPABJIEHUA

Tema 1.1. Hcmopus cmpamezuyecko2o ynpasieHus

Pa3Butne crparernueckoro ynpasienus B [Ipesaem Mupe, B Pume, Kurae. Ctparerus xak
BOCHHOE  HCKYCCTBO. XapakTEpHBIE UYEpPTHl  CTPATErMYecKOro  ympasieHus. Passurtue
CTpaTEernyeckoro ympasieHus B XX BEKe: 3Talbl, CEU(PUKa, COIAepKaHHE.

Tema 1.2. Memoodonozuueckue acnekmol cmpame2uiecko20 ynpasieHus.

OcHOBHbIE TOHSTHS CTpaTeruueckoro ympasieHus. Croenuduka CTPAaTEruHueckoro
MEHEeKMeHTa.  [IpuHIunel  cTparermueckoro  ympasieHHMs. @DYHKIMM  CTPATETHYECKOTO
MeHemxkMenTa. Mccnenosanust M. Ancodda, M. Iloprepa, I'. Munubepra. OCHOBHBIE MIKOJIBI
CTpaTEruii, UX XapaKTepUCTHKA. METO/1bl, IPUEMBI CTPATErMUECKOTO YIIPaBICHHUS.

Tema 1.3. Cucmema u s3nemeHmol Cmpame2uiecKko2o MeHeoHCMenma

Cucrema CTPaTeruuecKoro MEHEIKMEHTA. Crparernueckue M0/Ipa3ieIICHUsI.
Crparernueckoe nenenojaranus. CrpaTerndeckue mnpoOiieMbl — OpraHuzalMu.  MeTonbl
CTpaTeruuecKoro aHanusa. Mojenu BoiOopa crpareruif. CTparerndeckuii KOHTPOJIb.

KoMIutekcHOEe TOHMMAaHHME CTpPaTeru4ecKkoro ymnpasieHus. lloaxoasl K cTparerndeckoin
JESTENBHOCTH, MOJIEHN CTPATETUYECKOIO yIPABICHUS.

Tema 1.4. Cmpameeuueckue munsvl OpeaHu3ayuti

Tunonorust opranuzanuii B crpareruieckoM MeHemkmenTe. Mccnenoanus . Munioepra,
I1. Opykepa, U. I'ypkoBa. Crnenududeckne 0COOCHHOCTH CTpaTErHuecKuX opraHuzamnuii. Oupmel-
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ayTcaigepbl. PUPMBI-3AIUTHUKN H3AepkeK. Dupmbl — 3amMUTHUKK KadecTBa. [Ipennmpusitus-
aHanu3atopsl.  ®Dupmbl-npocnekTopbl.  MoOHOIOJUCTUYECKAss  OpraHu3alus  AESTEIbHOCTH.
B3anMocCBsI3b cTpaTeruu U CTpaTErMuecKoro TUIa OpraHu3alui.

Tema 1.5. Cucmema cmpameauueckux yeneti

OYHKIUY 1IeJH B YIPaBICHUU OpraHu3alueil: oTpakeHne TiaaBHoro cMeicia (dunocodun) u
KOHIICTIIMU JEATEIbHOCTH W Pa3BUTHS OpraHu3aluy; OOOCHOBaHME OOIIEH M yIpaBlIEeHUYECKOU
CTPYKTypbl ~ opraHu3auuu  (MOJpa3ieNeHuii U OpraHoB  yMOpaBICHHS);  YMEHBIICHHUE
HEONPE/IEIEHHOCTH TEKYIIEH JesATeIbHOCTH, KaK OpraHM3alluy, TaK M OTAEIbHOIO YEJIOBEKa,
MOMOIIlb B KOHIEHTPAI[MM PECYpCcOB MJsl TOJNYyYEHHUS >KEJIaeMbIX pe3yJbTaToB; 0OOCHOBaHME
KPUTEPHUEB BBIACICHUS MPOOIEM, IPUHATHS PEIICHUH, KOHTPOJIS M OLIEHKU PE3yJIbTAaTOB, a TAKKe
MaTepHaIbHOTO U MOPAIbHOTO MOOMIPEHUS COTPYIHUKOB; CIUIOYEHHE SHTY3UACTOB, MOOYKACHUE K
YCWINAM JJii WX BBINOJIHEHHS, ONpAaBJaHHWE B TJa3aX OOIIECTBEHHOCTH HEOOXOAMMOCTH H
3aKOHHOCTH CYLIECTBOBAHHUSI JaHHON OpraHU3aLNH.

TpeOoBaHus K LENsAM: KOHKPETHOCTh U W3MEPUMOCTh; PEaIbHOCTh JUIsl JAHHBIX YCJIOBUM,
COOTBETCTBYIOIIMX PECYpCOB OpraHU3alUM; TUOKOCTh, CIHOCOOHOCTh K TpaHCPOpMaluu U
KOPPEKTUPOBKE B COOTBETCTBUU C MEHSIOUIMMUCS YCIOBHUSMH JEATEIBHOCTH OpraHU3aluu;
MIPU3HABAEMOCTh MCIIOJIHUTENSMU B KAYECTBE CBOMX JIMYHBIX LIEJIEH.

Pazzen |I. CTPATETUUECKHUM AHAJIN3 U BBIBOP CTPATETUN

Tema 2.1. bazosvie cmpamezuu opeaHuzayuu: cmpame2uu KOHKypeHyuu

Knaccugukanus crparermii. [lupamuna crpareruii opranmzanuu. Mepapxusi cTpaTeruil.
KopnopatuBueie cTparerum opraHu3auuu. ba3oBble, 3TaJIOHHBIE CTpPaTErMM IPEANPUATHSL.
@OyHKIMOHANbHbBIE CTpaTeruu opranuzanuu. CTpaTeruu rocyJapcTBEHHOIO YIIPaBJICHHUS.

Crpaterus nuaepcTBa OpraHu3aluy B HU3KUX U3JIEPKKaX OPUEHTHPYET GUPMY, KOMIAHUIO
HAa MaKCHMHU3aIUI0 OOBEMOB MPOAAXK. YCIOBUS MpPOsBICHHUS €€ 3(P(PEeKTUBHOCTU. TpPYyAHOCTH
peanuzanl  (OTCYyTCTBHE B COBPEMEHHBIX YCIOBUSAX OJHO3HAYHOW CBSA3M MEXKIYy pPOCTOM
MacmTaboB JAESITENbHOCTH U CHU)KEHHEM 3aTpaTr; MHEPLMOHHOCTb MAacCOBOTO IPOM3BOJCTBA U
CJIOHOCTB €ro OBICTPOI MePEOPUCHTAIINH; TPUBIEKATEIBHOCTD JIJI1 KOHKYPEHTOB).

Crparerus nuddepeHunanuu. YciaoBus HposBieHus ee 3¢pdekTuBHOCTU. TpyaHOCTH
peanu3anuu (Hebe3rpaHMYHOCTh AU(epeHInanmn).

Crparerus ¢okycupoBaHus. YciaoBus mnposiBieHUs ee 3¢ddexTuBHOCTH. TpyaHOCTH
peanu3anuu.

[ToptdenbHas cTparerus, npeanoaaramilas OpueHTAIMI0 Ha IPOU3BOJICTBO U pealIn3alliio
IIMPOKOTO aCCOPTHUMEHTA TOBApOB, HAXOMSAIIMXCS HA Pa3HBIX CTAIUAX XKU3HEHHOIO LMKIA Ul
o0ecrieueHus CTa0MIIbHBIX J10X00B B JTI000 MOMEHT.

Tema 2.2. bazosvie cmpame2uu op2anuzayuu: cmpamezuu pocma

OpueHTalys Ha NOTEHIMAll U KOHKYPEHTHbIE IpeuMyIecTBa. Buapl cTpaTeruii pa3Butusl.
Crparerus pocta. YcinoBus nposiBieHus ee 3pdextuBHocTH. TpynHoctu peanuzanuu. Ctparerus
YMEPEHHOr0 pocTa. YCIOBUS TposiBIeHUS €€ d3PQPeKTUBHOCTU. TpyAHOCTH peaTu3aluu.
Crparernn guBepcu¢ukauuu. JuBepcudukanus BepTHKanbHas (BHeApeHHe B  chepy
NeATeNbHOCTH TOCTaBUIMKOB WJIM NOTpeduTeneil) M Tropu3oHTalbHas (MPOHUKHOBEHUE B
pPOACTBEHHbIE OoTpacyin). POpMBbl OCYIIECTBICHUS: NMPSAMOE (CTPOUTEIHCTBO MIIM PEKOHCTPYKIUS
peabHBIX 00BEKTOB) WU MOPTQenbHOe (MpUoOpeTeHre MAKEeTOB aKIIMii) MHBECTUPOBAHHUE.

Crpaterun nnrerpanuu. CTpareruu ayTCOpCHHra.

Tema 2.3. Cmpamezuu cokpawjeHus 0esameabHOCmu

AHTUKpU3HCHOE ynpasieHue. Pucku crparermueckoi aesrenpbHocTH. CTpaTerus OoTkasa.
Crparerust cokpamenuss 3arpar. Crparerust peopranuzanuu. Crparerusi pecTpyKTypU3allUu.
Crparerust 6aHkpoTcTBa npeanpusatus. JInksunanus 6uszHeca. Mojenu cTpaTeruueckux JAeicTBU
B CUTYallUU KpU3HCa.

Tema 2.4. Hunosayuonnvie cmpame2uu ousHeca

[ToustTne wuHHOBaumii. Buael wHHOBanumid. IloHsATHE W coaepkaHWE WHHOBAIMOHHOTO
mpouecca. AHajau3 WHHOBALIMOHHOW JEATEIBHOCTH. AKTHBHBIE WHHOBAllUOHHBIE CTPATETHU.
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[TaccuBHBIE HMHHOBAalMOHHBIE CTpaTeruu. VIHHOBanmuMOHHOE JsmaepcTBO. M HHOBanMOHHBIE
nocinenosarenu. MHHOBanmoHHoe konupoBanue. Koonepanus. bioknpoBanue nHHOBaIMM.

Tema 2.5. @yukyuonanvHvle cmpamecuu busHeca

Kommuiekc MHHOBAlMOHHBIX CTpaTeruil NOpeaupusThs. MapKeTUHIOBbIE CTpPATETUU.
@unancosbie crpareruu. lIponsBoacrBennsie crpaternu. ConuanbHble cTpaTeruu. B3anmocssAsb
CTpaTEeTHH U CTPYKTYPHI peanpuatusi. B3aumocss3b 6a30Boi U ()yHKIIMOHATBHBIX CTPATETHH.

Tema 2.6. Cmpamezuyueckuti ananu3 HewHell U 6HympeHHel cpeobl

Cucrema CTpaTerMueckoro asaiau3a. BHemHss cpena OpeanpusITHs: Makpocpena u
MUKpocpena opranusanmu. @DakTopsl BHEMIHEH cpelpl opraHuzanuy. DOakTOpHBIM aHaIU3.
BryTpeHHss cpena opraHuszanuu. TeXHOJIOTHs, METOABI aHAIM3a BHEIIHEH M BHYTPEHHEH Cpelbl
npeanpusaTis. Moznenu U MaTpHILIbl aHATIU3a CPEIbl IPEANIPUATHS.

Tema 2.7. Cmpameauueckuil aHanU3 KOHKYPEHMHBIX CUL OP2AHUZAYUU

[Tonsatne KoHKypeHTOCHOocOOHOCTH. KOHKYpeHTOCmOCOOHOCTh oOpraHu3auuu. MeToabl
KOHKYPEHTHOT'O aHajau3a. MaTpulbl U MOJIEIM aHAJIN3a KOHKYPEHTHBIX CHJI. MeTo/bl aHaau3a CUil
koHkypeHuuu. MccnenoBanus M. Iloprepa, XK. Pumapa, K. JlamGena. CpaBHUTEIBHBIA aHAIIN3
KOHKYPEHTOCIIOCOOHOCTH MPEATIPUATHS.

Tema 2.8. Mooenu svibopa cmpamezuu

OcHoBHBIE MoOnenu BbIOOpa crpareruid. Crparermueckue (MOpTQeNbHbIE) MATPUIBI Kak
OJIMH W3 BaXXHEMIIMX MHCTPYMEHTOB aHaJl3a PHIHOYHOM CUTyallMM U BbIPaOOTKH CTpaTEruil.
CrpykTypa MaTtpuipl. XapakTepucTHKa BO3MOXHOU cTpareruu. Buasl marpun. SWOT-marpuna.
BrisBnenue Bo BHemHel cpene Gpupmbl GakTOpOB, MPEACTABISIONIUX BOSMOKHOCTH U YIPO3bI IS
ee paszBurua. OrneHKa cinabbIX M CHUJIBHBIX CTOPOHBI BHYTPEHHErO MOTEHIHala B cdepe
IIPOM3BOJCTBA, (PMHAHCOB, YIpPABJIEHUS, MAapKETHHIa, HAy4YHBIX HccleoBaHui. TexHHKa
nposeacHuss SWOT-ananu3a. Matpuibl MO3UIIMOHUPOBAHUS BO3MOXKHOCTEH M yrpo3. Marpuia
boctonckoit koHcynbratuBHOM rpynnsl (BKI'-marpuna) anammsa crpoca Ha MPOAYKILHUIO
npeanpusaTis (pocT pbIHKA); A0JAM (UPMBI Ha PbIHKE [0 CPAaBHEHUIO C OCHOBHBIM KOHKYPEHTOM.
OCHOBHBIE MCXOJHBIE CTPAaTETMYECKHE IO3ULHMU IOAPA3JEICHUS HAa PBIHKE B 3aBUCHUMOCTH OT
YeThIpEX BapUaHTOB KOMOMHAnuu (akTopoB (BO3MOXKHOCTM pbIHKA M cOOCTBEHHas
KOHKypeHTocnocoOHocTh). Marpuna Mak Kuncn kak ycoBepiieHcTBoBaHHast MmaTpuua BKI.
OOBeKT aHanM3a: MPUBJIEKATEIbHOCTh PhIHKA U KOHKYPEHTHbIE MPEUMYIIECTBA IPOTYKIUH.

Pazgen I1l. POPMAJIM3ALUSA U PEAJIM3ALINSA CTPATETUN.

Tema 3.1. @opmanuzayus cmpamezuu. Conepxxanue ctparerui. PopMyInpoBKa CTpaTeTUu.
Crparernyeckue cueHapuu. Ilopsaok nedcTBuid, sTambl, mard (OpMYJIHUPOBAHUS CTPATETHH.
Mopnenn BbIOOpa U (QopMalM3allMM CTPAaTErwM: MpeANpUHUMATENbCKas, Ha OCHOBE OIIbITA,
pannoHanbHast Mozienb. Crieruduka peanau3aiy CTpaTeruy.

Tema 3.2. Cmpamecuueckoe naanupogéarue. Pa3HOBUIHOCTH MEPCIEKTHBHBIX IUIAaHOB
(cpemHecpoYHbIe, pacCUMTaHHBIC HAa MEPHOJA J0 5 JIeT; JOJNrOCpPOYHbIC IUIaHBI B BHJAE Habopa
1enei, KOMIJIEKCHBIX MPOrpaMM, CPOK JIeUCTBUSA KOTOPbIX qocTuraet 10, a mopoii u 6oJee ner).
@®opMbl NEPCNEKTUBHBIX IUIAHOB (KOMIUIEKCHBIE MHpOrpaMMsbl, OrojukeTsl). [lmansl pazpaboTku
HOBBIX TMPOAYKTOB, CHMKEHMSI HM3JEP>KEK, MHHOBALMMH; CIUSHUNA U MOIJIOLIEHUH, MapKeTUHTa,
pa3pabOTKU U OCBOCHHS HOBOH NMPOIYKIIMH, MHBECTHUIIMOHHBIE, Pa3BUTHs CHUCTEMbI YIPaBICHUS,
COLIMAJIBHOTO Pa3BUTHUs, (PMHAHCOBBIN IJIAH, IUIAH MO TPYAY. DKCTPAMOJALHMH CYLIECTBYIOIINUX
TEHJEHUUN TNpU HEU3MEHHOCTH BHEIIHEr0 OKPY)XEHHS OpraHHU3allMH, OpHUEHTAlUs Ha
MOOUITM3ALIMI0 UMEIOIIMXCS PECYPCOB U HapalllUBaHUE €€ MOTeHIMalla KaK OCHOBA JIOJITOCPOYHBIX
U CPETHECPOYHBIX TUIAHOB.

[TpeanockuTky MOSIBIEHUS CTPATErHYECKOro MJIAaHUPOBAHUSA: CTPEMUTEIbHbIE U3MEHEHUS! BO
BHEILIHEW CpeJlle OpraHu3alliy, BbI3BaHHBIE K XKM3HU coBpeMeHHbIM 3TartoMm HTP, u npusoasnme k
0e3rpaHUYHOMY POCTY BO3MOKHOCTEH MpPOU3BOACTBA, AU depeHIany noTpedHoCTeN, pe3KoMy
YCUJICHHIO KOHKYPEHIIMU 32 PEeCypCchl M PBIHKM CObITa; MHTEPHAIMOHAIM3AIM U IJ100amu3anus
JIIIOBOM KU3HU, IIUPOKas JOCTYIMHOCTh HAYYHO-TEXHUYECKOM M 3KOHOMHUYECKOW MHpOpManuu
U CTPEMUTENbHOE HapacTaHue ee 00beMa; MPUHIUIHAIbHOE H3MEHEHUE PpOJIM 4YelOBeKa B
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MPOU3BOJICTBE, pelalonuM (aKTOpoM KOTOPOTO CTAHOBSTCS €ro TBOPYECKHME BO3MOKHOCTH,
MPEANPUUMYUBOCTDh U AKTUBHOCTb.

Tema 3.3. Ilpeoodonenue conpomusnenuss nepcoHanrd CmMpameudecKum nepemeHam.
Yenoseueckuid (akrtop. BraumsHMe KagpoB Ha MpoOLECC peanu3aluu CcTpaTerdud. [IpuumHbI
COIPOTHUBIICHUS MEPCOHANa CTPATErMYECKUM MepeMeHaM. TeXHOJIOTHs AeUCTBUN MEHEKMEHTa B
IIPOLIECCE TIPEOJOJIEHUSI CONPOTUBIIEHMS IEPCOHANA CTPATErMYECKUM IepeMeHaM. MeTopl,
npreMbl, opMbI pabOTHI C IEPCOHATIOM.

Tema 3.4. CIO xax memoo ¢opmyruposanus u pearusayuu cmpameeuu. CyTb U
conepkanue meroga CI'O — MeTosia peKOHCTPYKIMH CTPATErHUECKOro YIpaBiIeHUs U peaanu3aluu
crpateruu. [lpuamuner CI'O. ®opmyna ycmexa CI'O. 3apyOexHbli U OTEUECTBEHHBINH OIBIT
peanuzanuu CI'O. Merogsl, unctpymentsl CI'O. Cucrema ctpareruii, myteit, CI'O.

Tema 3.5. Cmpamezuyeckuii koumpons. lloHATHE CTpAaTErMYECKOro KOHTpoJsA. Buawl
CTpaTernyeckoro KoHTpois. DyHKIUU cTpaTernyeckoro KOHTposs. CTparerudeckue MmpoOsieMbl
opranuszanuu. I[lpolecc ocyliecTBIEHUS CTPATETMYECKOrO KOHTPOJISA, 3Tallbl, mwaru. MeTtoasl u
(G OpMBI OCYIIIECTBICHUS CTPATErHUYeCcKOro KOHTpostst. Kpurepun KoHTpos.

5.2. TemaTu4ecKuil miaH

KonnuecTBo 4acos
U3 HUX
Al & M3 HUX
Q| E g o
w g é CH =
Howmepa 1 HanMeHOBaHUE pa3/IesioB U TEM ES| 88| &8 v 2w
S8 58| 25 £|E¢
C g 2% = = a E K
SRR AL
= = < = < M
8 =3
@) =
6 cemectp
Pazgen I. CYIHHOCTDB, COAEP KAHUE, CUCTEMA CTPATEIT'HTYECKOI'O
YIIPABJIEHUS
Tema 1.1. UcTopus cTpaTerndeckoro ynpasjieHUs 3 1 2 1 1
Tema 1.2. Metoaoaoruueckue aclekTbl CTpaTernyeckoro 3 1 2 1 1
yIpaBJIeHUsl.
Tema 1.3. Cucrema u 37€MEHTHI CTPATETHIECKOTO 5 1 4 2 2
MEHE/DKMEHTA.
Tema 1.4. Ctpareruueckue TUIIbI OpraHu3alui &) 1 4 2 2
Tema 1.5. CucreMa cTpaTernueckux Leseu. 5 1 4 2 2
Hroro pazaea 1 21 5 16 8 8
Pa3nen II. CTPATETMUECKHWM AHAJIN3 Y BBIBOP CTPATET A
Tema 2.1. ba3oBble cTpaTeruu OpraHu3alvu: CTpaTeruu 2 - 2 1 1
KOHKYPEHIIHH.
Tema 2.2. ba3oBble cTpaTeruu OpraHu3aliu: CTpaTeruu 2 - 2 1 1
pocrTa.
Tema 2.3. Ctpareruu COKpaunieHusl 1esTENbHOCTH. 4 - 4 2 2
Tewma 2.4. IHHOBaIIMOHHBIE CTpATErny OM3HECa. 5 1 4 2 2
Tema 2.5. ®yHKIIMOHAIBHBIC CTpaTErny OM3HECA. 5 1 4 2 2
Tema 2.6. Ctparernueckuil aHaan3 BHEIIHEW U BHYTPEHHEHN 5 1 4 2 2
Cpenbl.
Tema 2.7. Ctparernueckuil aHaan3 KOHKYPEHTHBIX CHJI 5 1 4 2 2
OpraHu3aIIH.
Tema 2.8. Mojenu BeIOOpa CTpaTeruu. 5 1 4 2 2
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Hroro pazgea 11

| 33 | 5

| 28 | 14 | 14

Paznes III. POPMAJIM3ALUA 1 PEAJIMBALIMA CTPATEI'IN

Tewma 3.1. dopmanuzanus CTpaTeruu. 2 - 2 1 1
Tema 3.2. CtpaTerndeckoe miaHupOBaHUE. 2 - 2 1 1
Tema 3.3. IIpeogosieHre cONpOTUBIICHUS TIEpPCOHATA 4 - 4 2 2
CTpaTErM4eCKUM IepeMeHaM.
Tema 3.4. CI'O kak MeTo1 OpMYJIUPOBAHUS U PEATU3ALINN 5 1 4 2 2
CTpaTeruH.
Tema 3.5. CtpaTerndeckuii KOHTPOJIb. 5 1 4 2 2
Hroro paszaen 111 18 2 16 8 8
KypcoBoii npoekt 36 36
HToro 3a 6 cemectp 108 | 48 60 30 30
Hroro no nucuunjinHe 108 48 60 30 30
Bcero 3a4€THBIX €ITHHUIL 3
5.3. JIekuMoHHbIC 3AHATHSA
dopmupye
Tema Copnepxanue qac. MPIC
KOMIIETEH
11U
Paszpean I. CYIIHOCTDB, COAEP KAHUE, CUCTEMA CTPATEI'HYECKOI'O
YIHPABJIEHUSA
Tema 1.1. Ucropus | 1. Ctpateruueckoe ympaienue B [pepnume | 1 YK-1
CTPaTEruyecKoro BpEMEHa. OIIK-1
yHpaBJIeHUs 2. OCHOBHBIE 3Tanbl M HAIpPaBICHUS Pa3BUTHS OIIK-3
CTPATErn4eCcKOro MEHEIKMEHTA. OIIK-4
I1K-1
I1K-4
Tema 1.2. | 1. [TpyHOUIBI CTPATErMUYECKOTO YIIPABICHUS. 1 YK-1
Meroponornueckue 2. OyHKIUYU CTPATETNYECKOr0 MEHEKMEHTA. OIlK-1
ACIIEKTBI 3. IIIKOJIBI CTPAaTErnuecKoro yrnpaBicHHUs. OIIK-3
CTPATETUYECKOI0 4. OcCHOBHBIE TOJIXOJbl K CTPATErHYECKOMY OIIK-4
yIpaBIEHUS. YIPaBIIEHUIO. I1K-1
I1K-4
Tema 1.3. Cucrema u | 1. OcHOBHBIE MTOHATUSA CTpaTeruyeckoro | 2 YK-1
SJIEMEHTEI MeEHEeDKMEHTA. OIIK-1
CTPaTErn4ecKoro 2. Cucrema  CTpaTernyeckoro  yrpaBJICHUs OIIK-3
MEHE)KMEHTA. OpraHu3aIyen. OIIK-4
3. I[Monxoapl K OpraHu3alMd CTPATETHYECKOil I1K-1
JEATEJIbHOCTU Ha IPEAIPUATHH. I1K-4
Tema 1.4. | 1. Tunsl  opraHu3anmyii B  CTpaTerH4YecKoM | 2 YK-1
Crparerndyeckne  THIIBI | MEHEJKMEHTE. OIlK-1
opraHusanui 2. [TapameTpsl CTpaTerH4eCKUX OpraHu3anui OIIK-3
3. BoaMoxHBIE ~ CTpaTeTMu  TPEANPHUATHS B OIIK-4
3aBUCHMOCTH OT THIIa OpraHU3aluy. I1K-1
I1K-4
Tema 1.5. Cucrema | 1. Uepapxus ueneit opraHu3aruu. 2 YK-1
CTpaTErMYECKuX 1ENeH. 2. Kiraccudukanus memneit opranu3anuu. OIIK-1
3. OYHKIUU CTPATErHYECKUX IeNeil. OIIK-3
4, ITocraHOBKa IIENEN. OIIK-4
5. MeToabl MOCTaHOBKH LiEJeH: JepeBo Iienei, [1K-1
muarpamma  C. HWcuxkaspl, VIII[, mo3rosoit I1K-4
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‘ LITYPM.

Pazgen Il. CTPATETMUECKHIA AHAJIN3 U BBIBOP CTPATET A
Tema  2.1. basossle | 1. Tunosorus ctparerui. 1 YK-1
cTpaTeruu opraHuzanuu: | 2. Mepapxus cTpaTerui. OIIK-1
cTpaTeruu KoHKypeHmH. | 3. Cucrema crpaTeruii OIIK-3
4. TToHsATHE KOHKYPEHTHBIX CTPATETUH. OIIK-4
5. UccnenoBanus M. [loprepa. IK-1
6. MatpuIiia KOHKYpEHTHBIX CTpaTErHil. I1K-4
7. KoHKypeHTHbIE CHJIBI M HMX BIUSHHE Ha
($opMHUpOBaHHE KOHKYPEHTHBIX IMO3UIIH.
Tema  2.2. basossle | 1. Kommekc crpaTeruii pa3BuTus, pocra. 1 YK-1
cTparerun opranuzamuu: | 2. CTpaTeruu KOHIEHTPUYECKOTO POCTa. OIIK-1
CTpaTeruu pocTa. 3. Crparerun nuBepcuduKanim. OIIK-3
4. CtpaTeruu MHTETpaIUU. OIIK-4
5. Ctpareruu ayTCOpCHHTIa. IK-1
I1K-4
Tema 2.3. Crpareruu | 1. Tunosorus crpareruii oTkasa, COKparicHusI. 2 VYK-1
COKpalllCHUS 2. Ctparerus pecTpyKTypHU3allHH. OIIK-1
JIeATEeIIbHOCTH. 3. CTparerust peopraHu3alym. OIIK-3
4. Ctparerusi 0aHKpOTCTBA. OIIK-4
5. Crparerus TUKBUIAIIUN [1IK-1
I1K-4
Tema 2.4. | 1. Tunpl HHOBALIUHA. 2 YK-1
VM HHOBallMOHHBIE 2. XapaKkTepUCTHUKAa HHHOBAIIMOHHBIX CTPATETHA. OIIK-1
cTparteruu Ou3Heca. 3. lHHOBaIIMOHHBIH MpoIiecc. OIIK-3
4. IHCTpYyMEHTHI CTPATETUYECKOT0 OIIK-4
MHHOBAIIMOHHOTO MEHEKMEHTA. I1K-1
I1K-4
Tema 2.5. | 1. TlonsTue GyHKIMOHAIBHBIX CTPATETHI. 2 YK-1
DyHKIMOHAIbHBIE 2. MapKeTHHTOBAas CTPaTEerHsl. OIlK-1
CTpaTeruu Ou3Heca. 3. I[IpousBosacTBEHHAs CTpaTerusl. OIIK-3
4. duHaHCOBas CTpaTerusl. OIIK-4
5. CounanpHas cTpaTerusl. [1K-1
I1K-4
Tema 2.6. | 1. Cucrema cTpaTermyeckoro aHaau3a. 2 YK-1
Crparernyecknii ananu3 | 2. @akTOPHBINA aHATN3 BHEITHEH CPEIBL. OIlK-1
BHEIIHEH M BHYTpeHHeH | 3. AHaIu3 BHYTpEHHEH cpelibl. OIIK-3
Cpensbl. 4. Metosbl 1 MHCTPYMEHTHI aHaIN3a CPebl OIIK-4
I1K-1
I1K-4
Tema 2.7. | 1. TloHsTHE KOHKYPEHTOCTIOCOOHOCTH. 2 YK-1
Crparernyecknii aHanmm3 | 2. KOHKYpeHTHBIH aHaIW3 TyTEeM CpaBHEHUS OIlK-1
KOHKYPEHTHBIX CHJI | KOHKYPEHTOB. OIIK-3
OpraHu3aIuu. 3. AHaM3 CcWJI  KOHKypeHImH: Monenn M. OIIK-4
IToptepa, XK. Pumapa, XK. JlamOena. I1K-1
I1K-4
Tema 2.8. Mogenu | 1. Mozens U. Aucodda. 2 YK-1
BbIOOpA CTpaTEruu. 2. Mopnens Tomncona-CrpuxieHaa OIlK-1
3. Mogens Aptypa ne Jlutna. OIIK-3
4. Marpuna /[. MakkuHcu. OIIK-4
5. Matpuma BKT'. [1K-1
I1K-4
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Paznea |1l. POPMAJIM3ALIUA U PEAJIMBALIUA CTPATEI'N

Tema 3.1. | 1. KomrmuiekcHOE TOHUMAaHKE CTPATETHH. 1 YK-1
dopmanuzanus 2. TpeboBaHus K GOPMYIUPOBAHUIO CTPATETHH. OIlK-1
CTpaTeTHH. 3. Mogenu pa3paboTKu CTpaTeTruH. OIIK-3
4. Dramnsl (hopMaIN3aLUU CTPATETHU OIIK-4
[1K-1
I1K-4
Tema 3.2. | 1. IIporHo3upoBanue B cTparerudeckom | 1 YK-1
Crpareruueckoe yIpaBJICHUHU. OIIK-1
MJIAHUPOBAHUE. 2. Buapl 11aHOB W MPUHIIUIIBI CTPATETHYECKOTO OIIK-3
IUITAHUPOBAHUA. OIIK-4
3. CozxeprkaHue CTpaTerMUeCKUX IJIAHOB. IK-1
4. DTansl CTPAaTErMuecKOro IIaHUPOBAHMSL. I1K-4
Tema 3.3. Ilpeononenue | 1. [lepconan B cTpaTernueckoM MEHEIKMEHTE. 2 YK-1
COIIPOTHUBJICHUS 2. ConpoTHBIICHUE TIEPCOHATIA. OIIK-1
nepcoHana 3. [IpuunHbBI CONPOTUBIEHUS MEPCOHATIA OIIK-3
CTPATETUYECKUM 4. Metoabl ~ TpPEOAOIEHUS]  CONPOTUBIICHUS OIIK-4
nepeMeHam. MepcoHaNa CTPATerHYeCKUM IepEMEHAM. [1K-1
5. HanaxxuBanue CTPATETNYECKOT0 [1K-4
B3aUMOJICHCTBUS BHYTPH (PUPMBI: CTpaTterust u
TaKTHKA.
Tema 34. CI'O xak |1l. CI'O kak coBpeMeHHBIH, S(PQPEKTUBHBIN | 2 VYK-1
MeToa (GOPMYIUPOBAHUS | MOAXO K Pealiu3allii CTPATETUH. OIIK-1
u peanuzauuu | 2. Uactpyments CI'O. OIIK-3
CTpaTEruu. 3. Cucrema ctparernyeckux myteit CI'O OIIK-4
4. Boi6op crpateruu B pamkax CI'O [1K-1
I1K-4
Tema 3.5. | 1. ConepxaHue CTpaTerunuyecKoro KOHTPOJIS. 2 YK-1
Crparernyeckuit 2. Buapl 1 HanipaBiIeHUst KOHTPOJIS. OIIK-1
KOHTPOJIb. 3. [Iponecc KOHTPOIIL. OIIK-3
4. MeTopl KOHTPOJISL. OIIK-4
5. ®OpMBI KOHTPOJIS. I1K-1
6. Y310BbIe aCIEKThl KOHTPOJIS [1K-4
5.4. IlpakTHYecKHe 3aHATHUSA
dopmup Meroas 1
yeMble (bopMbI
Tema Conepxanue qac. | KomIere KOHTPOJIS
30007051 (bopMupyeMbIX
KOMIIETCHIUHI
Pazgen |. CYIHHOCTb, COAEP)KAHUE, CUCTEMA CTPATETHTYECKOI'O
YIPABJIEHUSA
Tema 1.1. HUcropus | 1. Ilpumepsr  crparermueckoro | 1 VYK-1 | Konkpernas
CTPATETU4eCKOro ynpasieHus B /[peBHue BpemMeHa. OIIK-1 | curyauus
yIpaBieHUs 2. OcHoBHbIE JTarbl u OIIK-3 | KoHTpOibHBIE
HaIpaBlICHUS pa3BUTHS OIIK-4 | Bompocsl
CTPATETUYECKOTO MEHEIKMEHTA. IK-1
I1K-4
Tema 1.2. | 1. TlpuHUMOBI yrIpaBIeHUs. 1 VYK-1 | KonkperHas
MeTog0JI0THYECKHE 2. OyHKIMU MEHEIKMEHTA. OIIK-1 | curyanmst
ACTIEKThI 3. [Ixosel CTPaTETu4eCcKOro OIIK-3 | KoHTposibHbIe
CTPATEruyeCcKoro YIPaBJICHUSL. OIIK-4 | BompocsI
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YIIPaBJICHUS. 4. OcHOBHbIE MOAXONbl K IK-1

CTPaTErHYECKOMY YITPABIICHUIO. I1K-4
Tema 1.3. Cucrema u | 1. OcHoBHbIE NOHATHS | 2 VYK-1 | KonTponbHble
3JI€MEHTHI CTPaTErnuecKoro MeHeKMEHTA. OIIK-1 | Bompochl
CTPaTEruuecKoro 2.Cuctema CTPaTErnuecKoro OIIK-3 | TBopueckoe
MEHE)KMEHTA. YIIPaBJICHUSI OPTaHU3AIUEH. OIIK-4 | 3amanue

3. Ilomxomsl K  OpraHu3anuu [IK-1

CTpPaTEruYeCcKol JAesTEIbHOCTH Ha TIK-4

PEAIPUITHH.
Tema 14. | 1. Turmbr OpraHu3aIHK B| 2 VK-1 | KonkperHas
Crparernueckue CTPATErnYeCKOM MEHEKMEHTE. OIIK-1 | curyauus
TUTBI OpraHu3aIun 2. TlapameTpsl CTpaTeruyecKux OIIK-3 | KonTponbHbIe

OpraHu3anui OIIK-4 | Bompochl

3. Bo3MoxHbIe cTpaTeruu IK-1

NPEAIPUATUSA B 3aBUCUMOCTH OT [IK-4

THUIIa OPraHU3AIIHH.
Tema 1.5. Cucrema | 1. Uepapxus ueneit opraHu3aiu. 2 VK-1 | 3apanus mo
CTpaTEruYeCcKux 2. Knaccudukanus uenein OIIK-1 | mocTpoeHuto
1ese. OpraHu3aIyu. OIIK-3 | cucteMbl

3. OyHKIUH CTPATErNYECKUX OIIK-4 | memeit

nemnen. [IK-1 | KonTponbHbie

4. ITocTaHOBKA LIEJIEH. TIK-4 BOIIPOCHI

5. Meroapl IOCTAaHOBKM LIEJICH:

nepeBo  uened, auarpamma C.

Wcukasel, YIIL, MO3roBoii mrypm.

Paznen II. CTPATETMYECKHM AHAJIN3 U BBIBOP CTPATETHH

Tema 2.1. bazossie | 1. Tunonorus cTpareruit | 1 VYK-1 | Pemenue
CTpaTeruu OpraHM3alMH. OIIK-1 | ympaBneHueck
OpraHU3aLNN: 2. Vepapxus cTparerui. OIIK-3 | o#i cuTyanumu.
CTpaTeruu 3. IlonumaHue cTpaTeruy B paMKax OIIK-4 | KoHTposibHbIE
KOHKYPEHIIUH. MIOJIXOJI0OB COOTBETCTBYIOIIUX IIIKOJI I[IK-1 | Bompocsl

CTPaTErMueCKOro MEHEKMEHTA. [1K-4

4. DneMeHTHI CTpaTeruu.

3. ITonsaTue KOHKYPEHTHBIX

CTpaTeruu.

6. Uccnenoanus M. Ioprepa.

7. Marpuna KOHKYPEHTHBIX

CTpaTeruu.

8. KoHkypeHTHbIE CHIBI U HX

BIIUSIHUE Ha ¢dbopmupoBaHue

KOHKYPEHTHBIX MO3UIUH.
Tema 2.2. basossie | 1. Kommuiekc ctpateruit pazsutus, | 1 VYK-1 | Pemenue
CTpaTeruu pocra. OIIK-1 | ympaBieHyeck
OpraHH3aIuu: 2. Crparteruu KOHLEHTPHUYECKOTO OIIK-3 | oif cutyanuu.
CTpaTeruu pocTa. pocra. OIIK-4 | KonTponbHbIE

3. Ctpareruu nuBepcupuKaum. IIK-1 | Bompocs!

4. CTpareruu HHTETpaLHH. [1K-4
Tema 2.3. Ctpateruu | 1. Tumonorus crpareruii otkasza, | 2 VYK-1 | doknansl.
COKpAILICHUS COKpAILICHHUS. OIIK-1 | KonTponbHbIE
JESATEIIBHOCTH. 2. Ctparerusi pecTpyKTypH3alHH. OIIK-3 | Bompocsl

3. Ctparerust peopranu3aium. OIIK-4

4. Ctparerus 6aHKpOTCTBA. IK-1
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5. Ctparerust TUKBUAALIMHI T1K-4
Tema 2.4. | 1. Tumsl NHHOBAIIUH. 2 YK-1 Jloxmasp!.
VM HHOBallMOHHBIE 2. XapakTepucruka OIIK-1 | KoHtposbHble
cTparteruu Ou3Heca. WHHOBAIIMOHHBIX CTPATETUH. OIIK-3 | Bompocsl
3. THHOBAIMOHHBIH TTpOIIecC. OIIK-4
4, THCTPYMEHTBI CTPaTErHYeCKOro IK-1
MHHOBAIIMOHHOI'O MEHEPKMEHTA. TIK-4
Tema 25.| 1. Ilonsatue  (QYHKIUOHAIBHBIX | 2 VYK-1 | KonTpoabsHbie
DyHKIHMOHAIbHBIE CTpaTerui. OIIK-1 | Bompochl.
cTpareruu Ou3Heca. 2. MapkeTHHroBast CTpaTerus. OIIK-3 | Pemenue
3. Ilpou3BOICTBEHHAsI CTPATETHSL. OIIK-4 | ympaBieHYecK
4. dunaHCcOBas CTpaTErusl. IK-1 Ol cCUTyaluu.
5. CoumaibHas CTpaTerusi. [1K-4
Tema 2.,6. | 1. Cucrema  crpaTermveckoro | 2 VYK-1 | lenmoBast wmrpa.
Crparernyeckuit aHanu3a. OIIK-1 | KoutposbHbie
aHanu3 BHemHeW wu | 2. DakTOpHBI aHAIW3 BHEIIHEU OIIK-3 | Bompochl
BHYTPEHHEHN CPEJIbI. Cpebl. OIIK-4
3. AHanu3 BHYTPEHHEH cpelibl. IK-1
4. Meronpl M MHCTPYMEHTHI [IK-4
aHaJlu3a Cpeibl.
Tema 2.7. | L [Tonsitne | 2 VYK-1 | KonTponbHbie
Crpaternyeckuit KOHKYPEHTOCTIOCOOHOCTH. OIIK-1 | Bompocsl.
aHaIu3 2. KoHKypeHTHBI aHamu3 myTeM OIIK-3 | Pemenue
KOHKYPEHTHBIX  CHJ | CpaBHEHHUS KOHKYPEHTOB. OIIK-4 | ympaBieH4yeck
OpraHu3aluy. 3. Anamu3 cWJI KOHKYPEHLUH: [IK-1 | oii cutyauumu.
moaenu M. Tloprepa, K. Pumapa, I1K-4
XK. JlambOena.
Tema 2.8. Mogenu | 1. Monens U. Aucodda. 2 VYK-1 | KonrposnbHble
BbIOOpA CTpaTEruu. 2. Mogens Tomricona-CtpukiieHa OIIK-1 | Bompocs!.
3. Mozens Aptypa ne Jlutna. OIIK-3 | Pemenue
4. Marpuna [I. MakkuHCH. OIIK-4 | ympaBieHYecK
5. Martpuna BKT'. T1K-1 Ol CUTYyalUH.
[IK-4 | luckyccus.
Pazgea l11. POPMAJIM3ALNSA U PEAJIM3ALINS CTPATET'HA
Tema 3.1.| 1. KowmmnekcHoe  mnonHumanue | 1 VYK-1 | KonrposnbHble
dopmanusanus CTPATETHH. OIIK-1 | Bompocs!.
CTpaTeruu. 2. TpeboBanus K OIIK-3 | Jlokmangl.
(hopMyITUPOBaHUIO CTPATETUH. OIIK-4
3. Mozenu pa3pabOTKU CTpaTEerHH. IK-1
4. Orarnsl dbopmanuzanuu [IK-4
CTpaTeruu
Tema 3.2. | 1. [Iporno3upoBanue B 1 YK-1 KonTposibHbie
Crparernyeckoe CTPaTErMYECKOM YIIPABJICHUU. OIIK-1 | BompOCHL.
IIJIAHUPOBAHUE. 2. Bunmpl TUIaHOB W TIPWHITUITBI OIIK-3 | Pemenue
CTPATETHUECKOr0 IUTAHUPOBAHMUSL. OIIK-4 | ympaBineHuecK
3. ConepxaHue CTpaTeTHICCKUX IK-1 Ol CUTyaluu.
IIJIAHOB. [K-4
4. Orarnsl CTPATETNYECKOT0
TUTAHUPOBAHMSL.
Tema 3.3. | 1. [lepcoran B cTpaTernyeckoMm | 2 VK-1 | KonTponbsHbie
IIpeononenune MEHEJDKMEHTE. OIIK-1 | BOIpOCHI.
COTIPOTHUBJICHUS 2. ConpoTHBIICHHE TIEPCOHAA. OIIK-3 | Jloxkmajpl.
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IepcoHalIa 3. Metozsl [IPEONOICHUS OIIK-4
CTpaTEruYeCKUM CONPOTUBIICHUS nepcoHana IK-1
TepeMEHaM. CTPAaTETHYECKUM IIEPEMEHAM. [1IK-4
4. HanaxxuBaHue CTpaTeruyeckoro
B3aUMOJICHCTBUS BHYTPH (DUPMBIL:
CTpaTerusi U TaKTHKA.
Tema 3.4. CI'O kak | 1. CI'O kak COBpeMEHHbIH, | 2 VYK-1 | lenoBas urpa
METOJ 3¢ pexTUBHBIN IIOAXO0I K OIIK-1
GopMyJIMpOBaHHS  H | peaM3ally CTPATETHH. OIIK-3
peanuzanuu 2. Uuctpymentsl CI'O. OIIK-4
CTPaTETHH. 3. [Ipunuuns: CI'O. [IK-1
4. ®opmyna CI'O. [1K-4
5. CucreMa cTpaTeruueckux MmyTeu
Cro
Tema 3.5. | 1. CopxepkaHue CTpaTeTHYEcKOro | 2 VYK-1 | KonTponbsHbie
Crparernueckuii KOHTPOJIA. OIIK-1 | Bompochl
KOHTPOJb. 2. Bujpl v HanpaBJICHUsT KOHTPOJISL. OIIK-3 | Joxmazpl.
3. [Iporecc KOHTPOIIS. OIIK-4 | Pemenue
4. MeTo/1bl KOHTPOJISL. [IK-1 | ynpaBieHueck
TIK-4 OM CHTYalluH.
5.5. CamocTosiTesIbHAsI padoTa 00y4yaroIuXxcs
®opmupy | Metoasl u popmMbl
Bunel camocTositensHOM €MBbIE KOHTPOJIA
Tema yac.
paboThl KOMITETCH bopMHpyEMBIX
a8%0%1 KOMIIETEHIIN I
Pazgen |. CYIHHOCTDb, COAEP KAHUE, CUCTEMA CTPATEI'HTYECKOI'O
YIPABJIEHUSA
Tema 1.1. Hcropus | 1. U3yuyenue 1 YK-1 VY CTHBIN OTBET Ha
CTPATETUYECKOT0 JIEKIIMOHHOI'O0 MaTepHasa OIIK-1 | mpakTHYecKOM
YIIPaBJICHUS 10 TEME. OIIK-3 | 3aHsATHH;
2. AHaM3 W TPUHSATHE OIIK-4 | mpoBepka
pelIeHns 10 KOHKPETHON IK-1 JIOMAIITHETO
CUTYallHH. I1K-4 3aJaHusl.
Tema 1.2. | 1. Usyuenue 1 VK-1 VYCTHBIN OTBET Ha
Merononornueckue JIEKIIMOHHOI'O0 MaTepHasa OIIK-1 | mpakTHYecKOM
aCIeKThI 110 TEME. OIIK-3 3aHATHU;
CTPATETUYECKOT0 2. AHanM3 W TPUHATHE OIIK-4 | npoBepka
yIpaBIeHUs. peleHust N0 KOHKPETHOH IK-1 JIOMAIITHETO
CUTYyallHH. [K-4 3aJaHusl.
Tema 1.3. Cucrema u | 1. N3yuenue 1 YK-1 IIpoBepka
DJIEMEHTHI JIEKIIHOHHOI'0 Marepuaa OIIK-1 | nomamiHero
CTpaTEruuecKoro 10 TEME. OIIK-3 | 3agaHus.
MeEHeKMEHTA. 2. AHamu3 W TIpUHSTHE OIIK-4 CamMmocTosTenbpHas
pelIeHns 10 KOHKPETHON [K-1 paborta,
CUTYyallHH. TIK-4 BKJIFOYArOIas
TEOPETUYECKYIO
4acTh U
NpaKTUYECKHE
3a/laHusl.
Tema 1.4. | 1. Uzyuenue 1 YK-1 YcTHBIN OTBET Ha
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CrpaTterndyeckue  THUIBI | JIEKIIMOHHOTO MaTepuaia OIIK-1 | npakTHYecKOM
OpraHu3aun 10 TEME. OIIK-3 | 3aHsaTHH;
2. Pemenne nmomamrHux OIIK-4 | npoBepka
MPAKTUYECKUX  3aJaHui TIK-1 JIOMAIITHET O
110 TEME. [1K-4 3a/1aHMUsL.
Tema 1.5. Cucrema | 1. U3yuenue 1 VYK-1 VYCTHBIN OTBET Ha
CTPATETUYECKUX LETIEH. JEKIUOHHOI'0 Marepuaia OIIK-1 | npakTHYecKOM
10 TEME. OIIK-3 | 3ausaruuy;
2. Pemienne  nmomamrHux OIIK-4 | npoBepka
MPAKTUYECKUX  3aJaHui TIK-1 JIOMAIITHET O
110 TEME. [1K-4 3a/IaHMUsL.
Paznea ||. CTPATETMYECKUM AHAJIN3 Y BBIBOP CTPATETMA
Tema 24. | 1. U3yuenue 1 YK-1 TectupoBanue;
NuHoBanuoHHbIE JIEKIIMOHHOTI'0 MaTepuaia OIIK-1 | mpoBepka
cTpareruu Ou3Heca. 10 TEME. OIIK-3 | momamHero
2. Pemienne  gomMamrHux OIIK-4 3aJaHus.
MPAaKTUYECKUX  3aJaHUM IK-1
10 TeME. [1K-4
Tema 25, 1. Nzyuenue 1 YK-1 VYCTHBIH OTBET Ha
OyHKIMOHAJbHBIE JEKIMOHHOTO MaTepuana OIIK-1 | mpakTHYecKoM
cTpareruu Ou3Heca. 10 TEME. OIIK-3 | 3aHsATHH;
2. AHamu3 W TpUHATHE OIIK-4 | mpoBepka
peLIeHHs IO KOHKPETHOU TIK-1 JOMAIITHET O
CUTYallUH. [1K-4 3a/1aHusl.
Tema 2.6. | 1. N3yuenue 1 YK-1 VYcTHBIM OTBET Ha
CrpaTternyeckuil aHanu3 | JIEKIIMOHHOTO MaTepuaia OIIK-1 | npakTHYecKOM
BHEIIIHEM M BHYTPEHHEH | IO TEME. OIIK-3 | 3aHsATHH;
Cpensbl. 2. AHanmu3 W TpUHATHE OIIK-4 | npoBepka
peuieHust 1o KOHKPETHOM IK-1 JIOMAIIIHETO
CUTYallHH. TIK-4 3aaHusl..
Tema 2.7. | 1. N3yuenue 1 YK-1 IIposepka
Crparerudyeckuii aHajiu3 | JEKIIMOHHOTO MaTepuasa OIIK-1 JIOMAaIITHET O
KOHKYPEHTHBIX CUJ | TIO TEME. OIIK-3 | 3amaHus.
OpraHu3aIuu. 2. AHanmu3 W TpUHATHE OIIK-4 | CamocrosiTenbHas
pelIeHns 0 KOHKPETHON IK-1 pabora,
CUTYyallHH. [K-4 BKJTIOYAKOIIAS
TEOPETUYECKYIO
4yacThb u
MPaKTUYECKHE
3a/laHusl.
Tema 2.8. Mogenu | 1. U3yuenue 1 YK-1 VYceTHBI OTBET Ha
BbIOOpA CTpaTEruu. JIEKIIHOHHOI'0 MaTepuania OIIK-1 | mpakTHYecKOM
10 TEME. OIIK-3 | 3ansTuw;
2. AHamu3 W TIpUHSTHE OIIK-4 | mpoBepka
pelieHust 10 KOHKPETHOM IK-1 JIOMAIIIHEeTO
CUTYallu T1K-4 3aJaHus.
Pazjaen 1. ®DOPMAJIM3ALIUA U PEAJTIN3ZALIUSA CTPATETUHN
Tema 34. CI'O «xak | 1. N3yuenue 1 YK-1 ITpoBepka
MeToJT (HOPMYITHPOBAHUS | JICKIIMOHHOTO MaTepuaia OIIK-1 | momamiHero
5 pealu3anuy | 1Mo TeMe. OI1IK-3 3a1aHNA.
CTpATErUH. 2. Pemenne momamrHux OIIK-4 | CamocTtosiTenbHas
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MPAaKTUYECKUX 3aJaHUui IK-1 pabota 1o
10 TEME. T1IK-4 [IOATOTOBKE
MIPE3CHTALIUU
Tema 35. | L N3yuenue 1 VYK-1 YCTHBI OTBET Ha
Crparernueckuit JIEKIIMOHHOI'O Marepuana OIIK-1 | npakTHYecKOM
KOHTPOJIb. 110 TEME. OIIK-3 | 3aHsaTHH;
2. Pemenne momamrHux OIIK-4 | npoBepka
MPAKTUYECKUX  3aJaHui TIK-1 JIOMAIITHET O
110 TEME. [1K-4 3a/1aHMUsL.
KypcoBoii npoekT Hanucanue KYpCOBOM 36 VYK-1 3ammTa KypCcOBOM
paboThl B COOTBETCTBUU OIIK-1 | paGotel, B (opme
C TpeOOBaHUSAMH OIIK-3 IoKJIaaa C
METOJIUYECKUX OIIK-4 | npe3enTanuei
PEKOMEH 1IN, TIK-1
IToaroroBka TIK-4
Mpe3eHTAllMl K 3alluTe
KYpPCOBOM paboThI.

6. ®OHJI OLIEHOYHBIX CPEJCTB /ISl IIPOBEJEHUS TEKYIIENO KOHTPOJIS
YCOEBAEMOCTH U MPOMEKYTOYHON ATTECTALMHM OBYYAIOLIUXCS 1O
JUCHUIIJIMHE (MOYJIIO)

®DOoH/T OLEHOYHBIX CPEICTB IJIs TMPOBEACHHUS TEKYIIETO KOHTPOJIsS YCIEBAeMOCTH U
npoMexyTouHoil arrecranuu (manee — ®OC) no nucrurumHe «CTpaTeruvyecKuii MEHEIKMEHT)
MIPEJICTABJICH OTACIBHBIM JOKYMEHTOM H SIBIIICTCS] 9aCThIO0 pabodell mporpaMMEI.

7. IEPEYEHbD 9CHOBH0171 U JOMOJIHUTEJBHOW YYEBHOWM JIUTEPATYPBI,
HEOBXOJAUMOM JJ151 OCBOEHUSI JUCLHUIIIMHBI (MOLY.JIS)

OcnosHas tumepamypa:

DJIEKTPOHHbIE U31aHUs (3JIeKTPOHHBIE pecypchl)

1. Tonybkos, E.II. Crparernueckuii MeHEIKMEHT: YYeOHHUK M HPAKTUKYM Ui BY30B /
E. I1. Tony6xoB. — Mocksa: FOpaiit, 2024. — 278 c. — TekcT: anekTpoHHbIH // OOpa3oBarenbHas
iargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/536417 (nara obpamenus: 11.04.2024).

2. 3y06, A.T.Crparerndeckuii MEHEDKMEHT: YYCOHMK W TPAKTHKyM Ui BY30B /
A.T.3y6. — 4-e wu3ap., mepepab. u jomn. — Mocksa: IOpaiit, 2024. — 375c.—  Tekcr:
AIIEKTPOHHBIN /l OG6pa3zoBareabHas matdopma Opaiit [caiiT]. — URL:
https://urait.ru/bcode/535838 (nata oOpamenus: 11.04.2024).

3. OrBapyxuna, H.C. Ctparernyeckuii MEHEI)KMEHT: YU4eOHUK M MPAKTUKYM ISl BY30B /
H.C. OrBapyxuna, B.P. Becuun. — Mocksa: FOpaiit, 2023. — 336 ¢. — TekcT: 31eKTpoHHbIH //
Oo6pazoBatenpHas 1uiatrgopma [Opaitt [caiit]. — URL: https://urait.ru/bcode/512182 (mara
obpamenus: 11.04.2024).

4. CunopoB, M.H. Ctpareruueckuii MeHeKMEHT: yueOHuK i By3oB / M. H. CunopoB. —
2-¢ wu3n., uchp. u jgom. — MockBa: FOpait, 2024. — 157 c. — TekcT: 3IeKTpOHHBIH //
Oo6pazoBatenpHas 1uiatrdopma [Opaitt [caiit]. — URL: https://urait.ru/bcode/537355 (mara
obpamenus: 11.04.2024).

5. Tebekun, A.B. Ctparernueckuii MCHEJDKMEHT: yaeOHUK /1 By30B / A.B. TeOekun. — 2-¢
u3a., nepepad. u jgom. — Mocksa: IOpaiit, 2024. — 333 c.— Tekcr: 31eKTpOHHBIA //
Ob6pazoBatenpHas 1uiatrdopma [Opaitt [caiit]. — URL: https://urait.ru/bcode/535679 (mara
obpamenus: 11.04.2024).

6. udpun, M.b. Ctparerndyeckuii MeHekMeHT: yueOHuUK 11t By30B / M.b. lludpun. —
3-¢ wu3n., wucmp. u jgom. — MockBa: FOpait, 2024. — 295c. — TekcT: 3IeKTpOHHBIH //
Oo6pazoBatenpHas 1uiatrdopma [Opaitt [caiit]. — URL: https://urait.ru/bcode/532340 (mara
obpamtenus: 11.04.2024).
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JlonoJIHUTEIbHbIE HCTOYHUKH (MpU HeoOX00UMocmu)

1. AbpamoB, B.C. Crparerndeckuii MEHEIXKMEHT: YYEOHMK M TNPAKTUKyM JUIS BY30B /
B.C. A6pamos, C.B. AbpamoB. — 4-e¢ wusn., mepepab. um mgom. — Mocksa: [Opaiit, 2024. —
435 c. — Tekcr: osmektponnbii // OOpa3oBatenbHas maatdpopma IOpait [caiit]. — URL:
https://urait.ru/bcode/535382 (mara obpamenus: 11.04.2024).

2. XKypaneB, B.B.OCHOBBI cTpaTermyeckoro MeHEIKMEHTa: ydeOHoe mocodue /
B.B.Xypasnes. - Uensounck: HOYBIIO PBMY,2015. - 160c.

3. JlutBak, b.I'. Ctparernueckuii MeHeKMEHT: yueOHuUK s OakanaBpoB / b.I'. JIutBak. —
Mocksa: FOpaiit, 2022. — 507 ¢. — Tekct: snexrponHsiii // O6pa3zoBarenbHas miatdopma FOpaitt
[caiiT]. — URL: https://urait.ru/bcode/508941 (nara obpamenus: 11.04.2024).

8. MEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOM
CETU MHTEPHET», HEOBXOJAUMBIX /JId OCBOEHHUA JUCIUIIJIMHbI
MOAYJIA)

Jlisi  BBITIOJTHEHUS 3aJaHUA, MPETYCMOTPEHHBIX pabodell MpPOrpaMMoON HCIIOIB3YIOTCS
pexkoMeHtoBaHHbIe HTEpHEeT-caiiThl, OBC.
DnekmponHvle 06pazoeamenvHvle pecypcbl

e MUHHCTEPCTBO  HAyKM W Bbiciiero  oOpasoBanus  Poccuiickoit ~ ®enepanuu:
https://minobrnauki.gov.ru/;

o denepanbHbIii mopTan «Poccuiickoe odpazosanue»: http://edu.ru/;

e Nndopmannonnas cucrema «EnuHOE OKHO IOCTyma K 00pa3oBaTelIbHBIM pPecypcamy»:
http://window.edu.ru/;

e Enunas  xourekiuss  nupoBBIX  00pa3oBaTenbHBIX  pecypcoB:  http://school-
collection.edu.ru/;

o denepanbHbIil HEHTP HH(POPMAIIMOHHO-00Pa30BaTEILHBIX pecypcos: http:  /fcior.
ledu.ru/;

e HR Menemxment — www.hrm.ru

¢ busHec-cnoBapb- WWW.businessvoc.ru

o XKypHuan «Puck-MeHeDKMEHT» — WWW.riskm.ru

¢ XKypnan «Ynpasnenue nepconaiom» — WVw.TOP-PERSONAL.ru

e JKXypnain «Okcnepr» — Www.expert.ru

e VIHCTUTYT MHBECTUIIMOHHOTO pa3BuTHs. JlUcTaHIMOHHOE OM3Hec-oOpa3oBaHME Ha Oasze
WurtepHeT-TexHomoruit. — Www.idi.com.ru

e VccrienoBanus peiHKOB — WWW.Mmarketing.rbc.ru

e KHUTM 1O SKOHOMMKE, (UHAHCOBOMY  MEHEI)KMEHTY, OIOJUKETUPOBAHUIO  —
www.smartcat.ru

¢ KopniopatuBHbIii MeHeKMEHT, http://www.cfin.ru

e MapketuHr MenepkMeHT —~Www.mgmt.ru

e MapkeTHHroBbIC HcciieaoBanus — WWw.RomirMonitoring.ru

e HoBblii MeHEKMEHT — WWW.New-management.info

e OtpaceBbie 0030pbl, UCCIICIOBaHMS, aHATUTHKA — WWW.vedomosti.ru/research/

e Poccuiickuii )KypHaI MEHEHKMEHTa — WWW.Ijm.ru

e CaliT JUCTaHIMOHHOTO  OOpa30BaHUS  «AIbTapuym», pasgen «CTpaTernyecKuii
MEHEKMEHT) KypHa «CTtpaTternueckuit MEHEKMEHT» —
www.elitarium.ruwww.grebennikoff.ru/product/36

e CaliT ucnenoBaTeIbCKO-KOHCYIbTalMOHHONW (upmbl «AJIbT», pasnen «bubnuoreka» —
www.altrc.ru/?p=libr

e Caiit komnanuu UFGmanagement — www.bbest.ru/strproc/strategia

e Caiir koHcantuHroBol kommanuun BUIT — busnec Wwxunupunr ['pynm) Pazgen
nyOJIMKaluU — CTpaTeTHUecKoe yrpasiieHue -WWw.orgmaster.ru

e Caiit Poccuiickoro xypHana Mmenemkmenta — CI16 — www.rjm.ru


http://edu.ru/
http://window.edu.ru/
http://school-collection.edu.ru/
http://school-collection.edu.ru/
http://www.hrm.ru/
http://www.riskm.ru/
http://www.top-personal.ru/
http://www.expert.ru/
http://www.idi.com.ru/
http://www.marketing.rbc.ru/
http://www.smartcat.ru/
http://www.cfin.ru/
http://www.mgmt.ru/
http://www.romirmonitoring.ru/
http://www.new-management.info/
http://www.vedomosti.ru/research
http://www.rjm.ru/
http://www.elitarium.ru/
http://www.grebennikoff.ru/product/36
http://www.altrc.ru/?p=libr
http://www.bbest.ru/strproc/strategia
http://www.orgmaster.ru/
http://www.rjm.ru/
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e CucreMa KOMIUIEKCHOTO PacKpBITUSI HHPOPMALUU O (PUHAHCOBOM COCTOSIHUM KOMIIAHUU —
OMHUTEHTOB LIEHHBIX Oymar — WWW.sKrin.ru

e Cucrema npoecCHOHAIBHOTO aHAIM3a PHIHKOB M KoMIanui — Www.spark.interfax.ru

o Co00I111ecTBO MEHEIDKEPOB — WWW.e-Xecutive.ru

e CripaBOYHUK KOMITAaHWH M opraHu3anuii — Www.vedomosti.ru/companies/a-z/

e TepMuHOIOrUs MEHEDKMEHTa — WWW.glossary.ru

e TecTupoBaHWE  HAIMOHAJIBHOTO  JIEIOBOTO  MapTHepCTBa  «AnbsHC — Memmay//
http://www.businesstest.ru/about.asp

e TexHOJIOrHH KOPIOPATHUBHOTO YIIpaBIeHUs — WWW.iteam.ru

o OenepanbHBIl 00pa30BaTENLHBIA MOPTAI — YKOHOMHUKA, COIMOJIOTHS, MEHEIKMEHT. —
www.ecsocman.edu.ru

e cLIBRARY.RU: Hayunas anektpoHHass Oubnmoreka [DaeKTpoHHBIN pecypc]. — Pexum
nocryma: http://elibrary.ru

e O6pasoBatenbHast miardopma «HOpaiit»: https://urait.ru

9. METOJIMYECKHME VYKA3AHUSI JJISI OBYYAIOUIUXCS IO OCBOEHMIO
JTUCHUATIIMHBI (MOAYJIS)

CrpykTypa JUCHMIUIMHBI BKJIIOYaeT B ce0sd TpU TeMaTHUYECKMX paszzena, JEKIHH,
MPAKTUYECKHUE 3aHATHSI U CAMOCTOSITEIIbHYIO pa00Ty 00yUaromuXCs.

Jlis opranuzanuy caMoCTOSITeIbHON paboThl NpeAHa3HayeH (POH OLIEHOYHBIX CPEJICTB IO
mucuuminHe «CTpaTeruueckuii MEHEKMEHT», B KOTOPOM COJIEp)KaTcsi ONHMCaHHME 3aJaHUi,
METOAMYECKHE PEKOMEHJALMU K MX BBIIOJHEHHUIO, CIMCKM Yy4eOHOH, CHpaBOYHOW U
JOTIOJIHUTEIBHOM JINTEPATYpPhl, TECT IJIsI CAMOKOHTPOJIS, a TAKIKE BOIIPOCHI K DK3aMEHY.

ITpu caMoCTOSTETPHOM M3YYEHHMH CTPATErMUECKOro MEHEPKMEHTa HEeoOXOIUMMO 3apaHee
COCTaBUTh TE3MCHBIM IUIAH MOJArOTOBKM IIO BOIIPOCAM, OTHOCSIIMMCS K OCHOBHBIM pa3jeiiaM
JUCLUIUINHBL:

e 0Tpa0OTKa H3y4yaeMOro MaTepuajla IO IEYaTHbIM U JJIEKTPOHHBIM HCTOYHHUKAM,
KOHCHEKTaM JIEeKITHH;

® H3y4YEHHE JICKIIMOHHOIO MaTeprasa M0 KOHCIIEKTY C UCIOJb30BaHUEM PEKOMEHIOBAaHHOMN
JIUTEPATYPHI;

e 3aBeplIeHHE NPAKTUYECKUX padoT;

® [0/IrOTOBKA MH(OPMALIMOHHBIX COOOIIEHHH, JOKIAI0B ¢ KOMIBIOTEPHON MpEe3eHTAIUEH.

[lenpio camMOCTOATENBHOM pabOThI CTYIEHTOB SIBJISIETCS OBNaJ€HUE (PyHAAMEHTATbHBIMU
3HAHUSAMHU, MPO(ecCHOHATbHBIMU YMEHUSMU U HaBBIKAMU JIEATEIBHOCTH MO MPOQUIIIO, ONBITOM
TBOPYECKOHM, HccienoBarelabckod — nestenbHocTH. CamocrosdrenbHas  paboTa  CTyIEHTOB
CHOCOOCTBYET  Pa3BUTUIO  CAMOCTOSATEIBHOCTH, OTBETCTBEHHOCTH U  OPraHU30BaHHOCTH,
TBOPYECKOI'0 MOJIX0Aa K pelIeHHI0 pobieM ydeOHoro u npodeccuoHanbHoro ypoBHs. CTyIeHT B
nporecce 00y4eHHs TOJKEH He TOJIbKO OCBOUTH Y4€OHYIO MpOrpamMmy, HO M MPUOOPECTH HABBIKU
caMoCTOsITeNIbHON paboThl. CTYJIEHT AOJKEH YMETh IUIAHUPOBATh U BBIIOJIHATH CBOIO paboTy.

[Ipy moOAroToBKE K 3K3aMEHaM CjelyeT B IEpPBYIO oOuepelb OOpaTUTh BHHMMAaHHE Ha
OTIpeJIeJIEHUs] OCHOBHBIX MOHATUH Kypca, (pOpPMYJIHPOBKH OCHOBHBIX TeM. OrpeneneHue JOHKHO
(dbopMynupoBaThCcsl TOYHO, JIt00asi HETOYHOCTh B (DOPMYIHPOBKE OMNpEIENIeHUs, KaK IMpaBuIio,
IIPUBOAUT K TOMY, YTO OHO CTAHOBHUTCS HEBEpHBIM. TO XK€ caMO€ MOXHO CKa3aTb M O
(bopMyIIHpOBKaX TEM U APYTUX MPEATIOKEHUHN Kypca.

Jnist opraHu3aiiy caMoCTOSATEIbHOW PabOThl HEOOXOIMMBI CIIEAYIOIIHNE YCIOBUS:

® TOTOBHOCTBH CTYACHTOB K CAMOCTOATEILHOMY TPYAY;

® HamUMuMe U JOCTYIHOCTh HEOOXOAMMOro Y4eOHO-METOAMYECKOTO M  CIIPaBOYHOTO
MaTrepuana;

® KOHCYJIbTAallMOHHAs TOMOIIb.


http://www.skrin.ru/
http://www.spark.interfax.ru/
http://www.e-xecutive.ru/
http://www.vedomosti.ru/companies/a-z/
http://www.glossary.ru/
http://www.businesstest.ru/about.asp
http://www.iteam.ru/
http://elibrary.ru/
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DopMBI CaMOCTOSITEIPHOM pabOThI CTYACHTOB OMPENESIOTCS TpH pa3paboTke paboumx
IporpaMM y4eOHBIX JAUCHUIUIMH COJAEp)KaHHEeM Y4eOHOM JUCLUMIUIMHBI, YYHUTBHIBAas CTEIEHb
MOJITOTOBJICHHOCTH CTY/IEHTOB.

B yueOHoM mporecce BBLACISIOT ABa BUAA CAMOCTOSITENIBHOW pabOTHI: - ayAMTOpHAs; -
BHEayIUTOpPHAS.

AynutopHas caMoCTosITeNbHAsI padoTa O JUCLUIUIMHE BBINOIHIETCS Ha yU€OHBIX 3aHATUAX
I0J1 HEMOCPEACTBEHHBIM PYKOBOJICTBOM IMPENOIaBATEINS U MO €r0 3aJIaHUIO.

BueaynutopHas camocrosiTelbHas paboTa BBINOJIHSETCA CTYASHTOM IO  3aJaHUIO
npenojaBaTeniss, HO ©0e3 ero HemnocpeacTBeHHoro yuwactus. Conaep)kaHue BHEAyIAUTOPHON
CaMOCTOSITEJIbHOM OIpeNEseTCcsl B COOTBETCTBUM C PEKOMEHAYEMBIMU BUJIAMHU 3a/laHU COTJIACHO
MPUMEPHON U pabouel mporpamMm yu4eOHOW TUCIUILIAHBI.

CamocrosTenpHas paboTa MOXET OCYIIECTBISATHCS WHAMBUAYAIbHO WM TPYyNIIaMU
CTYJCHTOB B 3aBUCHMOCTH OT IIeJid, 00beMa, KOHKPETHOM TeMaTUKH CaMOCTOSATEIbHOU paboThl,
YPOBHS CII0HOCTH, YPOBHSI YMEHH CTY/I€HTOB.

KoHTponb pe3ynbTaroB BHEAYJUTOPHOM CaMOCTOSITENIBHOM pPAa0OTHI CTYACHTOB MOKET
OCYIIECTBIISITBCSI B TIPENENax BPEMEHH, OTBEJCHHOTO Ha 00s3aTeNbHbIC Y4eOHBIC 3aHATHUS 10
TUCHUILUIMHE U BHEAYJAUTOPHYIO CaMOCTOSITENbHYIO pabOTy CTYAEHTOB MO AMCLUUILIMHE, MOKET
IIPOXOJUTh B MMCbMEHHOM, YCTHON WJIM CMEIIAHHOHN (opMe.

Bunbel caMocTosTeNbHBIX pabOT CTYACHTOB:

® [IOJIFOTOBKA JOKIAJ0B M HMH(DOPMAIMOHHBIX COOOUICHWI Ha 3aJaHHble TEMbl U HX
CJIAI0BOIO COIIPOBOKICHUS;

® 3aBEpIICHUE TPAKTUYECKUX PA0OT U OPOpPMIIEHHE OTUETOB;

® HamKcaHWe KOHCIEKTa MePBOMCTOYHHKA;

® CO3/1aHME MaTepuasa-npe3eHTaIUH.

UroObl  pa3BUTh  TOJOXKHUTEIBHOE  OTHOIIEHHE  CTYyJIEHTOB K  BHEAYJUTOPHOM
CaMOCTOSITENIbHBIE PAa0OTHl CTYACHTOB, CIEAYEeT Ha KaKIOM €€ dTale Pa3bsCHITH Ledu paldoThl,
KOHTPOJIMPOBATh MOHWMAHHME ATHX IEJed CTYJCHTaMH, MOCTENEHHO (OpPMUPYS y HUX yMEHHUE
CaMOCTOSITENIbHON TOCTAaHOBKHU 3a7laul U BbIOOpA LIETIH.

10. MEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOTWMH, WCHOJB3YEMBIX ITPH
OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O IIPOLECCA IO JUCHUIIJIMHE
MOAVJIIO), BKJIIOYASA TIEPEYEHb [POI'PAMMHOI'O OBECIIEYEHUA,
COBPEMEHHBIX IPO®ECCHUOHAJIBHBIX BA3 TAHHBIX 1 THO®OPMALIMOHHbIX
CITPABOYHbBIX CUCTEM

Ilepeuensv ungopmayuonnvix mexnHonocui:
[Tnatdopma mis npesenrtarmii Microsoft PowerPoint;
OHJIAMH MIaTdopma AJsi KOMaHIHOH padoTer Miro;
TEKCTOBBIN 1 TabnuuHbIN pegakTop Microsoft Word;
nopran uactutyta http://portal.midis.info
Ilepeuens npozpammmnozo obecneuenusn:
1C: Ipennpustue. KoMIuiekT 11 BRICIIUX U CpeHUX yueOHbIX 3aBeaeHui (1C — 8985755)
Mozilla Firefox
Adobe Reader
ESET Endpoint Antivirus
Microsoft™ Windows® 10 Microsoft™ Office®
Google Chrome
«I"apaHT a’po»
Koncynsrantl Inroc
«bamabonka»
NVDA.RU
Cogpemennuvie npogheccuonanvhoile 6azpl OGHHBLIX U UHPOPMAUUOHHBIE CRPABOUHBIE CUCHEMbL
1. «T"apanT aspo»



2. Koncynwrantllntoc
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3. Hayunas snextponHas oubnmoreka «Elibrary.ru»

Cgenenus 00 3J1eKTPOHHO-0UOJIHOTEYHOI cHUCTEMe

OcHOBHBIE CBEICHHSI 00 3JICKTPOHHO-OMOINOTEUHOM
CHCTEME

Kparkas xapakrepucTika

HaumenoBanue
MPEACTaBIISIIOLIEH

oOydaromerocss u3 000U

noctyn k cetu HTepHer, agpec B cetu MuTepuer

3JIEKTPOHHO-0MOIMOTEUHOM
BO3MO>XHOCTh
JUCTaHIIMOHHOTO MHIMBHYaIbHOTO JOCTYIIA IS KaKIOTO

O6pazoBatenbHas argopma
«lOpaiit»: https://urait.ru

CHCTEMBI,
KpYTJI0CyTOYHOI'O

TOYKH, B KOTOPOH HMeEEeTCs

11.

MATEPHUAJIBHO-TEXHUYECKASA

BA3A, HEOBXOINMASA JJIAL

OCYIIECTBJEHMSI OBPA3OBATEJBHOIO TIPOLIECCA TI0 JAUCHUIJIAHE
(MOJZIYJIIO)

No
n/o

Haumenosanue
000pyIOBaHHBIX YICOHBIX
ayJIMTOPUH, ayTUTOPUI
JUIsL
MPAKTUYECKUX 3aHATUN

[Tepeuenb MaTeprUaIbHOIO OCHAIIEHUS, 000PYAOBaHUS
Y TEXHHYECKUX CPEACTB O0yUCHHS

1. |KaOuner 3xoHOoMMKH u|Mamepuanvnoe OcHaweHue, KOMNbIOMEPHOe u
MeHemxkMeHnTa. KabuHer|urnmepaxkmusroe obopyoosanue:
MapKeTHHTa, Teopuu | Komnbrorep
oyxraarepckoro  yuera|llnazmeHHas naHenb
Ne 125 [TapTs! (2-X MeCTHbIE)
Crynpsa
(Ayautopus | Cton npenojaBaTens
IpoBeJeHUs 3aHATHH Beex|CTyll mpenogaBaTens
BUJOB, rpynnoBbix  u|Jlocka MenoBas 3-X cTBopyaras
WH/IMBUYaIbHBIX ABTOMaTH3UpPOBAaHHOE paboyee MECTO 00ECeYeHO JOCTYIIOM B
KOHCYJIbTAIlMi, TEKYIEro|3JIEKTPOHHYI0  MH(POPMAIMOHHO-00Pa30BaTEIbHYI0  Cpely
KOHTPOJIS u|MUIuC, BbIXOZOM B HMH(OPMAIMOHHO-KOMMYHHKAIIHOHHYIO
IIPOMEKYTOYHON ceTb «HTEpHETY.
aTTeCTal1N)
2. |KaOuner meHemKkMeHTa|Mamepuanvroe oCcHaweHue, KOMNbIOMEPHOE u
" yHpaBJIeHUsl |uHmMepaKmusHoe 000pyoosanue:
nepconajgom Ne 212 Komnerorep
Kononku
(Aynutopus | [Inasmennas nanens
npoBeneHus 3aHsaTui Beex |[lapTel (2-x MecTHBIE)
BUJOB, TIpynnoBbix  u|CTynbs
MHIAUBUAYaTbHbBIX Cron npenojaBatens
KOHCYJbTanuii, Tekymiero|CrTyi npenojaBaTens
KOHTPOJIS u|Konnunmonep
IIPOMEXYTOUYHON ABTOMaTH3UPOBAaHHOE paboyee MECTO 00ECeYeHO JOCTYIIOM B
aTTECTalLlUN) AIIEKTPOHHYI0  MH(OPMAIIMOHHO-00pa30BaTEeNbHYI0  Cpely
MU/IuC, BbIXOIOM B HH(POPMALMOHHO-KOMMYHUKAIIMOHHYIO
ceTb «MIHTEpHETY.
3. |bubauorexa. bubuanorexa. YnranbHblii 3a;a ¢ BbIxogoM B UHTepHeT Ne

YuraabHbli 32 Ne 122

122
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ABTOMaTH3MpOBaHHBIE paboune Mecta OubIMOTEKapei
ABTOMAaTH3UPOBAHHBIC pabOYNE MECTA I YUTATEICH
IIpunTep

Cxkanep

Cremnaxu 11 KHUT

Kadenpa

BrIcTaBOYHBIN CTEILIAXK

Karanoxnsrii mkadg

ITocamounble MecTa (CTOJBI M CTYJbsl Ul CaMOCTOSITENILHOM
paboThI)

Crena nHGOPMALIMOHHBIN

Ycaosusa puas qun ¢ OB3:

ABTOoMaTu3MpoBaHHOE pabouee mecto st ui ¢ OB3

JIunza @penens

CneuuanpHas napra Juid JIML C HapyLIEHUSIMH OIIOPHO-
JIBUTATENILHOTO amrmapara

KnaBuarypa ¢ nHanecenuem mpudta bpaitns

KomnbroTep ¢ nporpaMMHbIM oOecrieuenreM s i ¢ OB3
CBeToBBIE MasIKM Ha JIBEPSIX OMOINOTEKH

TaxkTUIbHBIE YKa3aTeIN HalpaBJICHUs IBUKEHUS

TakTuibHbIE YKa3aTeNIN BbIX0/1a U3 IOMEIIEHUS

KoHntpacTHOe BbIJENIEHHE NPOEMOB BXOJOB U BBIXOJOB H3
MIOMELLEHUS

Tabnuuka ¢ HauMEeHOBaHMEM OHMOIMOTEKH, BBIIOJIHEHHAS
mpudTom bpaiins

ABTOMaTU3UpPOBaHHbIE paboyre MecTa 0OecredeHbl T0CTYIIOM
B QJIEKTPOHHYIO HH(OPMaIMOHHO-00pa30BaTEeNbHYI0 Cpeny
MU/IuC, BbIX0o1OM B HH(POPMALMOHHO-KOMMYHUKAIMOHHYIO

CCTh «I/IHTCpHeT».




