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1. IEPEYEHb KOMIIETEHIIUI C YKASAHUEM DTAIIOB UX ®OPMHPOBAHU S
B ITPOIIECCE OCBOEHN S OBPA30BATEJIbHOM ITPOI'PAMMBI

[Tponecc n3yueHus AUCUUIUIMHBI «OCHOBBI YIPABJICHUS POSKTaMU» HAPaBJIeH Ha (hOpMUpOBaHHE

CIIEIYIOIIUX KOMIIETEHIINMN:

KOI[ 1 HAMMCHOBAHUC
KOMHGTGHHI/Iﬁ BBIITYCKHHKA

Kon u HaumMeHoBaHuE HHIUKATOPA
IOCTHXKEHHUSI KOMIIETCHIIU I

YK-1. Cnocoben
OCYILIECTBIIATh TIOUCK,
KpUTUYECKUM  aHaluu3 |
CUHTE3 uHpopMaLuy,
IPUMEHSITh CUCTEMHBII
HOJIXO0[ UL peleHus

IIOCTAaBJICHHBIX 3aJa4

VYK-1.1. 3nHate meromuku cOopa, 00pabOTKM U 000O0IIECHHS
uH(OpPMAIMK, METOAUKH CHCTEMHOTO IOJIXOJa JUIS PELICHUS
IIOCTAaBJICHHBIX 3a1a4

VYK-1.2.  VYmMerb aHamu3upoBaTh M  CHUCTEMATHU3UPOBATH
pPa3HOPO/HBIE JIaHHBIE, OCYIIECTBIATh KPUTHUUYECKUN aHAIU3 U
cuHTe3 HWH(POpPMAllMU, TMOJYYECHHOW U3 pa3HbIX HCTOYHUKOB,
oneHUBaTh A(P(EKTUBHOCTH MPOLEAYp aHajdu3a MpodiieM H
MPUHSTHS PEIeHUH B TpoheCCHOHATBHON AesITeIbHOCTU

VYK-1.3. Brnagers MeTogamMu HaydyHOTO cOopa, oOpabOTKH |

HOPM, UMEIOIINXCA PECYPCOB
U OTpaHUYCHUN

0000meHnss  MHPOpMAIMM,  TPAKTHYECKOHM  paboOThl ¢
MHPOPMAMOHHBIMA ~ MCTOYHUKAMH, METOJAAMH CHUCTEMHOTO
MI0JIX0/1a JIJIsl PEIICHUS TIOCTABJICHHBIX 33124
VYK-2. Cnocoben ompenensars | YK-2.1.  3Hare  HeoOXomumble A OCYIIECTBIICHHS
Kpyr 3adad B  paMKax | IpOQECCHOHAIBHON  NEATEILHOCTH  IMPABOBBIE  HOPMBI U
MIOCTaBJICHHON eITd ¥ | METOJIOJIOTUYECKHE  OCHOBBI ~ NPUHATHS  YIPABICHYECKOTO
BBIOUPATH ONTUMAJIbHBIC | PEIICHUS
CIIOCOOBI MX pemeHus, ucxois | YK-2.2. YMmerp aHanu3upoBaTh albTCPHATUBHBIC BapUAHTHI
U3 JEWCTBYIONIMX IPABOBBIX | pEHICHUA IS  JOCTHXKEHHS  HAMEUYEHHBIX  Pe3yJIbTaTOB;

pa3palaTeIBaTh IUIAH, ONPENENATh LI€JEBbIE 3TAllbl U OCHOBHbBIE
HarpasJeHus padorT.

VK-2.3. Brnagerp MeroauKkamMu pa3paOOTKU IeId U 3ajad
MPOEKTa; METOJAAMH OLIEHKH MPOJOKUTEIHPHOCTH U CTOMMOCTH
MIPOEKTA, a TaKXkKe MOTPEOHOCTH B pecypcax, HaBBIKaMU PabOTHI €
HOPMAaTHUBHO-TIPABOBOM JJOKYMEHTAITHEH

VYK-3. Crocobexn
OCYLIECTBISATh  COLMAJIBLHOE
B3aUMOJIENCTBUE "

peann30BbIBaTh CBOIO POJIb B
KOMaH/Ie

VK-3.1. 31are Tunonoruto u GpaxTopsl GopMHpPOBaHUS KOMaHI,
croco0bl COLMAIIBHOTO B3aUMO/IEHCTBHS

VK-3.2. YMeTh AeicTBOBATh B 1yX€ COTPYJHUYECTBA; IPUHUMATh
pelieHus ¢ CoOI0IEHUEM ATHUECKUX TPUHIIUIIOB UX PeaTn3alluy;
HPOSIBIIATH YBaKCHUE K MHEHHIO M KYJIbType APYTHX; IPUMEHSThH
OCHOBHBIE METOJIbl U HOPMBI COLIMATILHOTO B3aUMOJCHCTBUS IS
pean3alvy CBOEH poJId ¥ B3aUMOAECHCTBHSI BHYTPH KOMaH/Ibl

VK-3.3. Bnagets HaBbIKaMHU paclpeeseHusl poJied B YCIOBHSX
KOMaHJHOIO B3aMMOJEHCTBUSA; METOJAMHU OLIEHKH CBOUX
JICHCTBHM, INIAHUPOBAHUS U YIIPABIICHUs BDEMEHEM

VYK-6. CnocoOeH ymnpaBisTh

CBOMM BpPEMEHEM,
BBICTPAaNUBATh u
pean30BbIBaTh TPAEKTOPHUIO
CaMOpa3BUTHs Ha OCHOBE

MPUHIIMIIOB 00pa30BaHUS B
TEUCHHE BCEU KU3HU

VK-6.1. 3HaTh OCHOBHBIE NpPUEMBI YPPEKTUBHOTO YIPABICHHS
COOCTBEHHBIM BpPEMEHEM; OCHOBHBIC METOIMKH CAaMOKOHTPOJIS,
CaMOPa3BUTHS U caMO0Opa30BaHUs Ha NMPOTSHKEHUHU BCEH XKU3HU

VK-6.2. YMmerp 3¢ (deKTUBHO MIIaHUPOBATh M KOHTPOJIUPOBATH
COOCTBEHHOE BpEeMS; HCIOJIb30BaThb METOJbl CaMOPETYISALUH,
CaMOpPa3BUTHUS U caMOOOyUEHUs

VK-6.3. Bmamere wMeTomamMu
BPEMECHEM;  TEXHOJIOTHSIMH

yIpaBJIeHUs]  COOCTBEHHBIM
OCBOCHHSI  NMPOGheCCHOHATHHBIX
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3HAaHUW, YMEHUU, U HaBBIKOB, METOJMKAMH CaMOpPa3BUTHS M
caM000pa3oBaHus B TEUCHHUE BCEH KU3HU

YK-10 CnocoGeHn npuHUMAaTh

YK-10.1. 3nHarp 06a3oBble NPUHIUNB (HYHKIMOHUPOBAHUS

000CHOBaHHBIE HKOHOMHKH; OLICHMBACT I U MEXAaHU3MbI T'OCYAapCTBEHHOM
HSKOHOMUYECKHE PEIICHHS B | CONMAIBHO-3KOHOMHYECKON IOJMTUKM M €€ BIMSHUS Ha
pa3IMYHbIX 00sacTsX | CyObEeKThl 5KOHOMUKH
KHU3HEICATEIIEHOCTH VK-10.2. YMmeTp HCHONB30BaTh METOJIBI IKOHOMHYECKOTO H
(MHAHCOBOTO IJIAHUPOBAHUS Ui JIOCTH)KEHUS IMOCTaBJICHHOM
eITH
VK-10.3. Bnagerp (UHAHCOBBIMH  HMHCTPYMEHTAMH  JUIS
yIIPaBJICHUS JINYHBIMU (PMHAHCAMU, KOHTPOJIUPYET COOCTBEHHBIE
HKOHOMHYECKHUE U (PUHAHCOBBIC PUCKHU
YK-11 Crnocoben | YK-11.1. 3HaTh  JIEHCTBYIOILKE [IPABOBBIE ~ HOPMBI,
dopMupoBate  HeTepnuMoe | o0ecreunBarome OOpb0y € TPOSBICHUSM OIKCTPEMHU3MA,
OTHOIIEHHE K MPOSBICHUSAM | TEPPOPU3MA, KOPPYIIIMOHHOTO TIOBEACHUS B  PA3IMYHBIX

9KCTPEMHU3Ma,  TEPpPOpU3Ma, | 00IACTAX KHU3HEIEATEIbHOCTH, & TAK)KE CIIOCOOBI MPO(UIAKTUKH
KOPPYIIIHOHHOMY OKCTpEMH3Ma, TEpPpOpU3Ma, KOPPYNUUH U  (HOPMUPOBAHHSA
HOBEJICHUIO U | HETEPIHUMOro OTHOIIEHHSI K HUM
IpOTUBOJAEHCTBOBaTh UM B | YK-11.2. YmMmers OpraHU30BbIBATH MEpPOIIPUATHS,
npodeccrnoHaIbHON oOecnieunBaromiue (HopMUpPOBAHUE TI'PAKIAHCKOM MO3ULMU U
JeSITeTbHOCTH NPEOTBPALICHHE HSKCTPEMHU3Ma, TEPpOpU3Ma, KOPPYIIHH B
oOmecTBe
VK-11.3. Bragers npaBuiaMu OOIIECTBEHHOTO B3aUMOJICHCTBUS
Ha OCHOBE HETEPHMMOIO OTHOIIEHUS K IPOSIBICHUIM
IKCTpEMH3Ma, TEPPOPHU3Ma, KOPPYIIMHA U MPOTHBOJCHCTBOBATH
UM B NIPO(heCCHOHAIbHON AEATENbHOCTU
OIIK-5 Cnoco0en | OIIK-5.1. 3Harh: Ha3HaueHHWE M OCOOEHHOCTH OpraHU3alUuu

OpTraHHu30BbIBATb, HNPOBOAUTH
M y4aCTBOBATb B BBLICTABKaX,

KOHKypcax, (ecTUBAISIX H
TIPYTUX TBOPYECKUX
MEPOTPUATHSIIX

DKCIIO3ULMH U  TBOPYECKUX
WHHOBAIIMOHHBIX HJIEH.

MEPONPHUITHA HA  OCHOBE

OIIK-5.2. Ymetb: pa3pabaTbiBaTh NMPOrpaMMy WHHOBALIMOHHOTO

XYI0KECTBECHHO-TBOPUYCCKOTO MCPONPUATUA u KOMIIJIICKC
BU3YaJIbHOT'O Xy,[[O)KCCTBeHHO'l"pa(bI/IquKOl"O €ro
COIIPOBOXKACHUA, MNPpUHHUMATDh y4acCTue B TBOPYECKOM

MEpOIPUATHH B KauyeCTBE aBTOpa MPOU3BEACHUN HCKYCCTBAa U
nou3anHa.

OIIK-5.3. Biiagets: HaBbIKaMu (POPMHUPOBAHUS SKCIIO3UIIHOHHBIX
IUIOUIaIOK M OpraHu3allud  TBOPYECKHX IPOEKTOB  JUIS
IPEeJICTaBICHUS HKCIIEPUMEHTAIbHBIX 1 MHHOBALIMOHHBIX MJIEH.

OIIK-6 CrocoOeH moHUMaTh
MIPUHIIUITBI paboThI
COBPEMEHHBIX
UH(OPMAIIMOHHBIX
TeXHOJ'IOFI/II\/’I WU HUCIIOJIB30BAaTh
UX A peuieHus  3aaad
npodeCCHOHATBHON
JIeITeIIbHOCTH

OIIK-6.1. 3HaTh: OCHOBBI nH(pOpMaMOHHON 51
oubnmorpaduyeckoit KYJIBTYpBI, MH(pOPMAIMOHHOM
0€30aCHOCTH.

OIIK-6.2. YMeTs: IPUMEHSITh UH(POPMAIIMOHHO-
KOMMYHHUKAIIMOHHBIE ~ TEXHOJOTWW IS pelIeHus  3a1ad

poeCCHOHATILHOMN 1eATeIbHOCTH.

OIIK-6.3. Bnasers: HaBbIKaMM NMPUMEHEHUS WHPOPMALMOHHO-
KOMMYHHMKAIIMOHHBIX ~ TEXHOJOTMH JUIsi  pelleHus  3aaay
npodecCHOHATILHOM 1eATeIbHOCTH.




Kon
KOMIIETEHIINHU

HaumenoBaunue
KOMIIETEHIINU

Oranbl GOPMUPOBAHKS KOMIIETEHIIUN

VK-1.

Crniocoben OCYILECTBIIATh
IIOMCK, KpPUTUYECKUN aHAIU3 U
CUHTE3 uHpOpMaLuy,
IIPUMEHSATH CUCTEMHBII
HOIXO[ UL peleHus
IIOCTaBJICHHBIX 33]1a4

1 Dman — 3nameo

VK-1.1. Meroauku cOopa,
0000meHus uHpOpMaLuy,
CHCTEMHOI'O [0JIX0/1a JUISt
IMOCTaBJICHHBIX 3a7a4

00paboTku |
METOTUKU
peieHHs

2 Oman - Ymemno

VYK-1.2. Ananu3upoBaThb MU CHCTEMaTH3UPOBATH
Pa3HOPOIHBIE JaHHBIEC, OCYIIECCTBIISATh
KPUTUYCCKHI aHAIW3 M CHHTE3 WH(pOpPMAIINH,
MOJTyYEHHOW U3 Pa3HBIX UCTOYHUKOB, OLICHUBATH
3¢ (HeKTUBHOCTH MPOILEyp aHadu3a MmpodiaeM u
NPUHITHS ~pelIeHWd B  npodeccrnoHaIbHON
JCSATCIILHOCTH

3 Oman - Braoemw:

YK-1.3. Meronamu HaygHOTO cOOpa, 00paboTKu
U 0000meHuss wuHpOPMANNU, MPAKTUIECKON
paboThl ¢ HWH(POPMAIMOHHBIMH HCTOYHHUKAMU;
METOJaMH CHUCTEMHOTO TIOAXO0Ja ISl PEUICHUs
MOCTaBIICHHBIX 3a7a4

YK-2.

CnocoOeH ompenensiTh Kpyr
3a/1a4 B paMKax IOCTaBJICHHON
LEeIn " BbIOMpATh
ONTUMAJIbHBIE  CHOCOOBI X
pelieHus, UCXOas u3
JENCTBYIOINX IIPaBOBBIX
HOPM, UMEIOIIHNXCS PECYPCOB U
OTpaHUYEHUN

1 Oman — 3uameo

VK-2.1. HeoOxomumbie Ui OCYIIECTBICHUS
npoeCCUOHATIBHON  JEeSATeIbHOCTH  IPaBOBBIE
HOPMBI U METOJIOJIOTHUECKHUE OCHOBBI MPHHSATHUS
YTIPaBJIEHYECKOTO peIIeHUs

2 Oman - Ymemo

VK-2.2.  AHanu3upoBaTh  aJbT€pPHATUBHBIE
BapHaHTBl  pEIICHWA  JUIS  JTOCTHIKCHUS
HaMEUYEeHHBIX pe3yJbTaToB; pa3pabaThIBaTh ILJIaH,
OTIpEeNeNIATh LeJeBble dJTalmbl W OCHOBHBIE
HanpasJeHus padoT.

3 Oman - Braoems.

YK-2.3. Meroaukamu pa3paboTKu HeNH U 3a7a4
MIPOCKTA; METOJaMH OIIEHKH
MPOJOIKUTENIFHOCTY M CTOMMOCTH TPOEKTa, a
TaKkKe TOTPEOHOCTH B pecypcax, HaBBIKAMU
paboThI c HOPMAaTHUBHO-TIPAaBOBOU
JIOKYMEHTaluen

YK-3.

Criocoben OCYIIECTBIIATh
COIMAJIbHOE B3aMMOJIeHCTBIE
U peajn30BbIBATh CBOIO POJIb B
KOMaH/Ie

1 Oman — 3uameo

VYK-3.1. Tumonoruto u ¢paxkTopsl GOPMHUPOBAHUS
KOMaHJ1, CII0COObI COIIMATIbHOIO B3aUMOJICHCTBUS

2 Oman - Ymems
VK-3.2. [leiicTBOBaTh B QyX€ COTPYAHHUYECTBA;
IPUHUMATh PEIICHUS C COOIOACHUEM ITHIECKUX




NPUHLUIIOB WX  pealu3aluH;  IPOSABIATH
YBaXEHUE K MHEHHUIO M KYJIbTYpPE IpYIHUX;
IPUMEHATh OCHOBHBIE METOABI M  HOPMBI
COLIMAJIBHOTO B3aUMOJCUCTBUSA Ul pealu3aluu
CBOCH POJIM M B3aUMOJICHCTBUS BHYTPU KOMaH bl

3 Oman - Brademw:

VYK-3.3. HaBblkamu pacrnpezesneHus poJyied B
YCIOBUSAX KOMAaHHOI'O B3aMMOJICHCTBHS;
METOIaMU OLIEHKH CBOUX JIEHCTBHH,
TUTAHUPOBAHUS M YIIPABICHUS BPEMEHEM

YK-6. | CnocobGen ympaBuiate cBouM | I Oman — 3namo
BpCMCHCM,  BbICTpauBaTh U | VK-6.1. OcHOBHBIE TpUeMbl 3IPPEKTUBHOTO
pCAIM30BbIBATL  TPACKTOPHIO | yripaBieHHs] COOCTBEHHBIM BPEMEHEM; OCHOBHBIE
CaMOpa3BUTHA ~ Ha  OCHOBC | METONMKM CAMOKOHTPOJIS, CaMOPAa3BUTUSA U
NPUHLUKIOB  00pa3oBaHus B | caMoo6pa30BaHMs HA IIPOTKEHHH BCEH KM3HH
TEUEHUE BCEU KUZHU 2 Dman - Yuemso
YK-6.2. DddexTuBHO IJIAHUPOBATh u
KOHTPOJIUPOBATh cOoOCTBEHHOE BpeEMSI;
UCIIOJIb30BATh METO/TBI CaMOpEeTryJISALNH,
CaMOpa3BUTHS U CAaMOOOYUEHHUSI
3 Dman - Braoems:
VYK-6.3. Merogamu ymnpaBieHHS COOCTBEHHBIM
BpPEMEHEM; TEXHOJIOTUSIMU OCBOCHUS
npo(eCCUOHANBHBIX ~ 3HAHWH, YMCHHH, U
HABBIKOB; METOJIMKAMU  CaMOpa3BUTUA U
camMo00pa3oBaHus B TEUEHHUE BCEH )KU3HU
YK-10 | Cnocoben npuHuUMaTte | [ Oman — 3namo
000CHOBaHHbIE YK-10.1. Bazosrie MPUHLUIIBI
OKOHOMHUYCCKUC  PCIICHUS B | (yHKIIMOHUPOBAHUS SKOHOMHUKH;  OIEHHUBAET
pasJITIHBIX 001aCTsIX | emm u MEXaHU3MBbI roCyJapCTBEHHOMN
KM3HCACATCIIBHOCTH COIIMAILHO-PKOHOMHUYECKONH TOJUTHKH U €€
BJIMSTHUS HA CYOBEKTHI SKOHOMHKHU
2 Oman - Ymemo
YK-10.2. Hcnoab3oBath METOIBI
SKOHOMHUYECKOTO ¥ (PUHAHCOBOTO TUIAHUPOBAHUS
JUISL TOCTHIKEHUS TIOCTaBICHHOH I1eNn
3 Oman - Braoemw:
VK-10.3. ®uUHAHCOBBIMH HMHCTPYMEHTAMH IS
YIPABJICHHS JTUIHBIMHU dbuHaHCAMH,
KOHTPOJHPYET COOCTBEHHBIE SKOHOMHYECKHE W
(hMHAHCOBBIE PUCKH
YK-11 | Cnocoben ¢dbopmupoBats | [ Sman — 3name
HETEpIMMOC  OTHOLICHHE K | VK-11.1. [JleiicTByIOIME TPaBOBBIE HOPMHI,
IPOSIBJIICHUSIM ~ OKCTPEMHU3MA, | ofecrieunBaomue OOpr0y ¢  MPOSIBICHUSIM
Te€ppopusma, AKCTPEMHU3MA, TEPPOpU3Ma, KOPPYHIIMOHHOIO
KOpPYNIUOHHOMY MOBCACHHUIO | joBeaeHUS B Pa3JIMYHBIX obmacTsx
U TpPOTUBOACHCTBOBATE UM B | )H3HENEATENHHOCTH, a  TaKKe  CIIOCOOBI
npogeccHoHaIbHOI NpoUIAKTUKH ~ DKCTPEMHU3Ma,  TEppOpU3MA,
ACATETBHOCTH Koppynuuu ¥ (GOPMUPOBAaHUS HETEPIHMOIO

OTHOLICHUA K HUM

2 Oman - Ymemo




YK-11.2. Opranu3oBBIBaTh  MEPOMPHUSTHS,
obecrieunBaromue (HopMHUpOBaHUE TPAXKTAHCKOU
NO3UIMM W NPEAOTBpALCHUE D3KCTPEMH3MA,
TeppOpU3Ma, KOPPYIIHH B O0LIECTBE

3 Dman - Braoems:

YK-11.3. [IpaBmiamu OO0IIIECTBEHHOTO
B3aMMOJICHCTBUS HAa OCHOBE HETEPIUMOTO
OTHOLICHUA K IMPOABJIICHUAM 9KCTPEMH3MA,

TEPPOPU3MA, KOPPYILUU U MPOTUBOACHCTBOBATh
UM B Ipo(heCcCHOHAIbHOM AESITEIbHOCTH

OIIK-5 | Criocoben  opraHu3oBBIBaTh, | I Oman — 3uame
OpoOBOUTH M y4acTBOBaTh B | OIIK-5.1.  Hasnauenme u©  0COOCHHOCTH
BBICTaBKaX, KOHKYpCaX, | opraHu3allMi  SKCIO3ULHUA U TBOPYECKUX
decruBansx u APYTUX | MeponpHUsATUIM HA OCHOBE MHHOBAIIMOHHBIX UCH.
TBOPUYECKUX MEPOIPUATHUAX 2 Dman - Yueno
OIIK-5.2. Pa3pabarsiBath nporpammy
WHHOBAIIMOHHOTO XYJ0>KECTBEHHO-TBOPUYECKOTO
MEPONPUITUST U KOMIUIEKC  BHU3YaJIbHOTO
XYJ0’KECTBEHHO-TPahUIECKOT0 ero
COTMPOBOXACHUS;  MPUHUMATh  ydacThue B
TBOPUYECKOM MEPOIPUSATUU B KadyecTBE aBTOpa
IIPOM3BEJICHNUI HCKYCCTBA U IU3aiHa.
3 DOman - Braoemu:
OIIK-5.3. HaBbikamu dbopmupoBaHus
9KCIIO3UIMOHHBIX IUIOMIAJIOK W OpraHu3aluu
TBOPYECKUX TPOEKTOB JUIsl  MPEACTaBICHUS
SKCIEPUMEHTAIBHBIX 1 HHHOBAITMOHHBIX HJIEH.
OIIK-6 | Crocoben NoHUMATh | [ Oman — 3name
TIPUHITUIIBI paboTsl | OTTK-6.1  OcHOBBI ~ MHMOPMALMOHHOH |
COBPEMCHHBIX oubnmorpaduueckoit KYJIBTYPHI,
MH(POPMALMOHHBIX nH(pOpPMaITMOHHOM 06€30MMaCHOCTH.
TEXHOJOTHUI M HCHOJB30BATh | 2 man - Vuemo
ux Uil pemeHud - 3anad | OI1K-6.2. [IpumensTsb MH(pOpPMallMOHHO-
PO eCcCHOHANBHOM KOMMYHUKAI[UOHHBIE TEXHOJIOTUM JI pELICHUS
ACATCIIEHOCTH 3a/1a4 NpoQecCUOHAIbHOM 1€ATEIbHOCTH.

3 Oman - Braoems:

OIIK-6.3. HaBbikamu MIPUMEHEHUS
MH(POPMAIIMOHHO-KOMMYHUKALIMOHHBIX
TEXHOJIOTHIA IS pemeHwst
poecCUOHATILHON IeATEIbHOCTH.

3a1a4
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2. [IOKA3ATEJI U KPUTEPUU OLIEHMBAHNS KOMIIETEHIMM HA PA3JIMYHBIX
OTAITAX UX ®OPMHUPOBAHN, OIIMCAHUE IIKAJI OHEHNUBAHMA

=
= Kpurepuu onenuBanus
Ne 5 E Haumenosanue KOMIETEHINH Ikana
/1 “ 2 KOMITETCHIIUHT Ha pPa3IMYHbIX dTArax OIICHUBAHUS
§ dhopMHUpOBaHHS
VK-1. | Cnocoben 1 Oman — 3namo JK3aMeH
OCYIIECTBIISATh VYK-1.1. Metonuku c6opa, o6paboTku
TIOUCK, u 00001IeHNS uHpopmanuu, | Oyenka
KPUTUYECKUI METOAMKHA CHCTEMHOr0 MOAXona sl | « Omauynoy:
aHAJIM3 U CUHTE3 | PellleHUs] MOCTaBJICHHBIX 3aja4 1. Teopernueckoe
uHpopManuy, 2 Oman - Ymemn coliepkanne
IIPUMCHSTH YK-1.2. AHanmM3upoBaTh U | Kypca  OCBOEHO
CUCTEMHBII CHCTEMAaTH3MpPOBaTh  Pa3sHOPOJHBIC | IOJHOCTBIO,  O€3
OAXO0/ IJISl | MaHHbIe, OCYIIECTBIIATh KPUTUIESCKHUI | TPOOEIOB u
peuieHus aHAM3 W CHUHTEe3 WHGOpMANUH, | OTPAXKEHO B
1 MOCTaBJICHHBIX IIOJIyYEHHOM M3 pa3HbIX MCTOYHUKOB, | IIPCICTaBICHHBIX
' 3a1a4 oleHuBaTh 3((HEKTUBHOCTH MpoIieayp | padorax,
aHanu3a 1npobiem u  npunatus | 2. Heobxonumbie
pemieHuid B MpodeCCHOHATBHON | IPAKTUYECKUE
NeSTETbHOCTH HABBIKH PaOOTHI C
3 Oman - Brademw: OCBOECHHBIM
VYK-1.3. Metogamu HaydHoro cbopa, | MaTepuaioMm
00paboTKH u 0000meHus | COpMUPOBaAHHI,
nH(pOpMaILIUY, MPAKTUYECKOW PabOThI 3. Bce 3amaunm,
¢ UHGOPMAIIMOHHBIMUA HUCTOYHUKAMHU; | MPEyCMOTPEHHBI
METOAaMH CHUCTEMHOI0 MOJAX0nAa s | € y4EOHBIM
penieHus MOCTaBJICHHBIX 3a4a4 MOAYJIEM,
YK-2. | Cnocoben 1 Oman — 3namo BBIITOJIHEHB,
OIpEeNENITh YK-2.1. Heobxomumbie st | 4. 3amura
Kpyr 3aJad B | OCYLIECTBIEHHsS MpOo(hecCHOHAIbHON | HTOrOBOTO
pamkax JIEATEIIbHOCTH IIPaBOBBIE HOPMBEI M | [PYNIIIOBOTO
IOCTaBJICHHOU METOJOJIOTUYECKUE OCHOBBI IPUHATHS | IPOCKTAa OICHCHA
enm ¥ | YIIPaBJIEHYECKOTO PEMIEHHS Ha 9-10 Gasos.
BbIOMpATh 2 Oman - Ymemno
onTuMaibHble | YK-2.2. Ananmmsuposats | Oyenra
CIOCOOBI WX | albTepHATUBHBIE BAPHAHTHI pelleHuii | «Xopouioy:
5 peuenus, i b JTOCTHXKEHUSA Hameuennsix | 1. TeMbl 3amanuit
' HCXOas U3 | pe3ynbTaToB; pa3pabaThiBaTh IJIaH, | PACKPBITHI B
JEACTBYIOIINAX ONpeAesATh  LeneBple  dranbl M | [OJHOM o0beme u
IIPaBOBBLIX HOPM, | OCHOBHBIE HaIlPaBJIeHUs padoT. Ha Xopomem
NMEIOIIIXCS 3 Oman - Braoemw: YPOBHE,
pecypcoB u | YK-2.3. Meroaukamu pa3pabOTKH 2. HeoOxoxumbie
OrpaHUYEHUN HenTd M 3ajad [poeKTa; Merogamu | MPAKTHYCCKHUE
OIICHKH MPOAOJIKATEIIBHOCTH 1 | HaBBIKK PaboTHI C
CTOMMOCTH  MpPOEKTa, a  Takxke | MaTCpHAIOM B
noTpeOHOCTH B pecypcax, HaBblkamu | OCHOBHOM
paboTel ¢  HOPMATHBHO-IIPaBOBOW | CPOPMUPOBAHEIL,

JIOKYMEHTalUEH
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VYK-3. | Cnocoben 1 Oman — 3name
OCYILIECTBIISATh VYK-3.1. Tumnomoruto u (HakTopsl
COLIMATIbHOE (dbopMUpoBaHHsSI KOMaHJ, CIIOCOOBI
B3aUMOJICVICTBA | COI[MAJILHOIO B3aUMOJEHCTBUS
e u | 2 Oman - Ymemso
peanusoBbiBath | YK-3.2.  JleiictBoBaTh B JayXe
CBOIO DOJb B | COTPYIHHUYECTBA, MPUHUMATD
KOMaH/Ie pemeHust ¢ COOMIOJICHUEM 3TUYECKUX
MIPUHIIUIIOB ux peanuzaluy;
MPOSIBIIATh YBAXEHHE K MHEHHUIO H
KYJIbTYype IPYTHX; MPUMEHSITh
OCHOBHBIE ~ METOABI U  HOPMBI
COLIMAJILHOTO B3aMMOJCHCTBUS  JUIS
peanu3anuu CBOEN posn u
B3aMMO/ICIICTBHUS BHYTPH KOMAaH/IbI
3 Oman - Braoemw:
VK-3.3. HaBeikamu pacrpeneseHus
poneli B YCJIOBUSAX KOMaHIHOTO
B3aMMO/JICHCTBUS; METOJAMHU OLICHKH
CBOMX JICWCTBUM, IUIAHUPOBAaHUA H
yIpaBIeHUS BPEMEHEM
YK-6. | Cnocoben 1 Oman — 3namo
YIPABIIATH YK-6.1. OcHoOBHbIE MIPUEMBI
CBOUM 3¢ HeKTHBHOTO yIIpaBICHUS
BpEMEHEM, COOCTBEHHBIM BpEMEHEM; OCHOBHbBIC
BBICTPAaWBaTh W | METOJHMKHU CaMOKOHTPOJI,
pean30BbIBAaTh | CAMOPA3BUTHUS U CaMOOOpa30BaHUs Ha
TPAeKTOPHIO MIPOTSHKECHUH BCEH KU3HU
CcaMOpa3BUTUSA 2 Oman - Ymemno
Ha ocHoBe | YK-6.2. D¢ dexTuBHO M1aHUPOBATh U
MIPUHIIUIIOB KOHTPOJIMPOBATh COOCTBEHHOE BpEMS;
00pa3oBaHUs B | KCIIOJIb30BATh METOTbI
TEYEHHE  BCEH | caMOperymsluu, CcamMoOpa3BUTUA U
KU3HU caMo00y4eHHUsI
3 Oman - Braoemw:
VYK-6.3. MeronamMn  ympaBieHHA
COOCTBEHHBIM BPEMEHEM;
TEXHOJOTHSIMHU OCBOEHHUS
npo¢eCCUOHANBHBIX 3HAHUM, YMEHUH,
" HABBIKOB; METOTUKAMU
caMOpa3BUTUS M CamMO0Opa30BaHUS B
TEYCHHE BCEH KU3HU
YK-10 | Crocoben 1 Oman — 3namo
IIPUHUMATH YK-10.1. basoBbie IIPUHIIMIIBI
000CHOBaHHbIE | (PYHKIIMOHUPOBAHUS 9KOHOMHKH;
DKOHOMHUYECKHE | OIEHWBAET eI U  MEXaHU3MBI
pelreHus B | rOCy/1apCTBEHHON COLIUAJIbHO-
Pa3IMYHBIX SKOHOMHYECKON TIOMUTHKH U  €e
o0nactax BIIUSTHUS HAa CYOBEKTH SKOHOMUKH
XKUBHENEATENIbH | 2 DOman - Ymems
OCTH VYK-10.2. Hcmons30Bare  METOIBI

OKOHOMHYCCKOT'O u q)HHaHCOBOI‘O

3.  OTCyTcTBYIOT
CYIIIECTBECHHBIC
omMOKH, HO B
HUTOIOBOM
MIPOCKTE
CoJIepKaTCs
HECYIIIECTBCHHBIC
HEJIOYCTHI,

4. 3amura
HUTOrOBOT'O
TPYIIIOBOTO
POEKTa OIICHEeHA
Ha 7—8 0aJIoB.

Oyenka
«Yooenemeopume
JILHON:

1. Teoperuueckoe
coJiep>KaHue
Kypca OTPa)KE€HO B
MPAKTHYECKHUX
paborax u
OCBOEGHO
YaCTUYHO, HO
po0OeIbl He HOCAT
CYILIECTBEHHOI'O
Xapakrtepa,

2. Heob6xomumeie
MPAKTHYECKHE
HaBBbIKU padOTHI C
OCBOEHHBIM
MaTepuaioM B
OCHOBHOM
c(OpMHUPOBAHBI,
3.
IIpenycMoTpeHHBI
e IIPOrpamMMoin
o0ydeHus
3a/laHus
BBITIOJTHCHBI,

4. 3amuTa
HUTOTOBOTO
IpYyMIIOBOTO
MPOEKTa OIIEHEeHa
Ha 6—7 GaoB.

Oyenka
«Heyoosenemsopu
MenbHO»

1. Teopernueckoe
coJiep>KaHue
Kypca He OCBOCHO.
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IJIAHUPOBAHUS IS JOCTHOKCHHS
MOCTaBJICHHON IelIn
3 Oman - Braoems.:
YK-10.3. DuHaHCOBLIMH
WHCTPYMEHTaMH  JUIsl  yIPaBIICHUS

JTUYHBIMU (PUHAHCAMH, KOHTPOJIUPYET
COOCTBEHHBIE  SKOHOMHYECKHE U
(UHAHCOBBIC PUCKU

YK-11 | Cnocoben 1 Oman — 3namse
dbopmMupoBaTth VK-11.1. [eiicTByronme mnpaBOBbIC
HETEePIUMOE HOPMBI, oOecrneunBaromue O0opr0y ¢
OTHOIICHHWE K | MPOSIBICHUSAM HKCTpEMH3Ma,
MIPOSIBIICHUSIM TeppopU3Ma, KOPPYNIHUOHHOTO
HKCTpEMHU3Ma, MOBEJCHUS B Pa3IMYHBIX OO0JIACTIX
TeppopusMa, KHU3HEICATSIbHOCTH, a TaK¥kKe
KOPPYIIIHOHHO | CIIOCOOBI PO UITAKTUKHI
MYy TIOBEJICHUIO U | SKCTPEMHU3MA, TeppopusMa,
MIPOTUBOACHUCTB | KOPPYIIIUU u dbopmMupoBaHus
OBaTb WM B | HETEPINHUMOI'O OTHOIICHUS K HUM
npodeccuonans | 2 Dman - Ymemo
HOU YK-11.2. Oprann3oBbIBaTh
JeSTEeTbHOCTH MEpPOIPHUSATHS, o0ecreunBaromme
(dbopMupoBaHue Ipa)xIaHCKOU
TTO3UITUN u IpeaoTBpaICHNE
IKCTPEMH3MA, TeppopusMa,
KOPPYNLMH B 001IIECTBE
3 Dman - Braoems:
VYK-11.3. [IpaBunamu 00111€CTBEHHOTO
B3aMMO/ICHCTBHS Ha OCHOBE
HETEPIUMOTO OTHOIICHUS K
MPOSIBIICHUSM IKCTPEMH3MA,
TeppOpHU3Ma, KOPPYIIHAH "
MPOTUBOICHCTBOBATH UM B
poeCCHOHATBHON IEATETLHOCTH
OIIK-5 | Cnocoben 1 Oman — 3namse
opranuzoBsiBaTh | OIIK-5.1. Haznauenue u ocobeHHOCTH

, TIPOBOIUTH |
y4acTBOBaTh B
BBICTaBKax,
KOHKYpCaXx,
decTuBamsIX U
JPYTHX
TBOPYECKHUX
MEPOITPUSATHSIX

OpraHu3aluu SKCIO3UIT 51
TBOPYECKUX MEPOIPUITUN HA OCHOBE
MHHOBAIIMOHHBIX UICH.

2 Oman - Ymemno
OIIK-5.2. Pa3pabarbIBaTh Mporpammy

MHHOBAILIMOHHOTO  XYJI0’)KECTBEHHO-
TBOPYECKOTO MEPOTIPUSTHS u
KOMILJIEKC BHU3YaJIbHOT'O

XYyJ0’KEeCTBEHHO-Tpapuueckoro  ero
COIIPOBOJKICHHUS; IPUHUMATH y4acTHe
B TBOPYECKOM  MEpPONPHUSATHH B
KayecTBe  aBTOpa  IPOU3BEICHHMN
HCKYCCTBA M JIW3aiiHa.

3 DOman - Braoemw:
OIIK-5.3. HaBbikamu ¢opMupoBaHUS
OKCMO3UIIMOHHBIX  IUIOMAAOK |

2. O0BeM
MIPEJICTABICHHOTO
PAKTUIECKOTO
MaTepuana HE
COOTBETCTBYET
HEOOXOIUMOMY
KOJIMYECTRY,

3. HeoOxomumeie
MPAKTUICCKHE
HaBBIKMU  pabOTHI
He
c(OpMHPOBAHBI,
4. 3amura
HUTOIOBOI'O
IPYIIIOBOTO
POEKTa OIICHECHA
Ha 5 OawioB u
HIDKE.
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OpraHu3aly TBOPYECKUX IPOEKTOB
JUTSt MIpEeACTABICHUS
JKCIEPUMEHTAIBHBIX u
WHHOBAIIMOHHBIX HJICH.

1 HCIIOJb30BAaTh
X OJ1d pCIICHUA
3aga4

OIIK-6 | Cnocoben 1 Oman — 3name
MMOHUMATh OIIK-6.1 OcHoBbI MH(DOPMATMOHHON
TIPUHITATIBI u  OubnmorpadmyecKor  KyJIbTYpHI,
paboThI nH(GOPMAIIMOHHOM 0€30MaCHOCTH.
COBPEMEHHBIX 2 Oman - Ymemo
uHpopmanuons | OITK-6.2. ITpumeHsTH
BIX TEXHOJOTHH | HHPOPMALIHOHHO-

KOMMYHUKAIIMOHHBIE TEXHOJOTUU IS
pelieHus 3aaad npodeccroHalbHON
JESTeITLHOCTH.

npodeccuonans | 3 Dman - Bradems:
HOM OIIK-6.3. HaBblkamMu TPUMCHCHHS
TS TEeITbHOCTH MH(POPMAIIMOHHO-

KOMMYHUKAITMOHHBIX TEXHOJIOTHI IS
peuieHus 3aaad npodeccruoHanbHOM
JESTEITLHOCTH.

3. TUIIOBBIE KOHTPOJIbHBIE 3AJJAHWA NJIN UHBIE MATEPUAJIBI,
HEOBXOJIUMBIE JIJII OLJEHKY 3HAHUM, YMEHMI, HABBIKOB U (MJIN) OTIBITA
JEATEJIBHOCTHU, XAPAKTEPU3VYIOIIUX OTAIIbI @OPMHNPOBAHUA
KOMIIETEHIMH B [TIPOLIECCE OCBOEHMS OBPA30BATEJIBHOM ITPOI'PAMMEI

Pabota B TeueHne Kypca BKIIIOUAeT B ceOsL:

- UICTOpUYECKHH 1 6ubimorpaduiyeckuil aHaIus;

- paboTy ¢ TEpMUHAMU U OIPENIEICHUSIMH;

- U3y4€HHE Pa3INYHbIX MOJXO0/10B U METOJMK B MPOEKTHOM JeSITEIbHOCTH;
- U3y4eHHe MPAKTHK Ha TIPUMepax KOMMEPUECKH YCIEITHBIX KOMITAHHIA;

- BBITOJIHEHUE 3aJIaHUH 10 MPOIIEHHBIM TEMaM.

13TAIl — 3HATDH

Paborta ¢ TepMuHaMu U onipeeIeHUAMH

OTpaboTKa OCHOBHBIX MOHATUH M HMX HCIOJb30BAaHUE B MPAKTHUECKOW AesTeNbHOCTH. 1.2
3HAKOMCTBO C MHUPOBBIMU M OTEYECTBEHHBIMH CTaHIapTaMU B 00JIACTH YIpaBJIEHUS IPOEKTaMH,
CBOJIOM 3HaHMI B 00nactu ynpasienus npoekramu (PMBOK).

Pabora ¢ TepMuHamMu 3aKii0oyaeTcsi B aKTUBHOM M TOYHOM HX KCIIOJb30BAaHUM B XOJI€
JUCKYCCUH, KOJUIOKBUYMOB, IIPE3CHTALUH.

Aynut kadyecrBa — OduinanbHas poBepKa, HalpaBJIeHHas Ha ONPeIeIeHue COOTBETCTBUS
X0/1a MPOeKTa (€ro pe3yabTaTOB) YCTAHOBJICHHBIM CTaHIapTaM WM KPUTEPHSIM KauecTBa.

AyTCOpPCHHI — II€pe/iaya OpraHu3alieil Ha OCHOBAHUU JJOTOBOPA ONPEAEIEHHBIX BUI0B WM
GyHKIUI  TPOM3BOJCTBEHHOW  MPEANPUHUMATENBCKON  AESITENbHOCTH  JIPYrod  KOMIIAaHUH,
JeUCTBYIONIEH B HY>KHON 00JIacTH.

Bu3Hec-m1aH — 1miaH ocyliecTBIEHUSI OM3HecC-onepanuil, 1elcTBuil pupMel, coaepxamui
CBelleHUs 0 pupMe, TOBape, ero NpOM3BOJICTBE, PhIHKAX CObITAa, MAPKETUHTE, OPraHU3aLlUH OTlepaLuit
U uX 3¢ PexTUBHOCTH. bU3HEC-TUIaHUPOBaHUE — ATO OIPEIENIEHUE LIeJeH U MyTeil UX JOCTHKEHMS,
MOCPEJICTBOM KAaKUX-THMOO HAMEUEHHBIX W pa3pabOTaHHBIX MPOTrpaMM JEHCTBUH, KOTOpHIE B
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mporiecce  peanu3allii  MOTYT  KOPPEKTHPOBAaThCS B COOTBETCTBHM C  HM3MCHHBIIMMHUCS
00CTOSITENTLCTBAMH.

Brogxer — JIUpeKTUBHBIA JTOKYMEHT, MPEJCTABISIOMNNA CO00M TpaduK IIIaHUPYEeMbBIX
PacXo/I0B U JIOXOJI0B, PaCIPEICICHHBIX IO CTAThsIM B paMKaX IPOCKTa.

'pynnoBasi TMHAMMKA — TIPOIECCHl B3aMMOJICHUCTBUS WICHOB MajOW TPYIIIBI, a TAKKE
U3y4amwlee 3T TPOLECChl HAyYHOE HarlpaBlieHHe; ero ocHoBatenem cumtaercs Kypr JleBuH,
KOTOPBI M BBEJ TEPMHUH TPYIIOBas JIMHAMUKA, ONKMCHIBAIOIIMN TO3UTHUBHBIC M HETaTUBHBIC
MPOLIECCHI, MPOUCXOASAIINE B COLUAIBLHOMN TPYIIIIE.

JlekoMIO3uIMsT — pasieliecHue OOJIBIIOTO U CIIOKHOTO Ha HEOOJIBIIIUE MPOCThIE YyacTu. [1pu
MOCTAHOBKE 33/1a4 JICKOMIIO3MPOBaTh — 3HAYUT Pa3OMTh a0CTPaKTHYIO OOJbBIIYIO 3anady Ha
MaJICHbKHUE 3a/1a49H, KOTOPbIE MOYKHO JIETKO OIICHUTb.

JOuarpamma Tanta (Gantt Chart) — rpadudeckoe mnpeacraBieHHe WHPOPMAIHH,
OTHOCAIICHCS K PACIUCAHUI0. B THIWYHOHN JICHTOYHOW quiarpaMMme IMepeucHb 3arulaHHPOBAHHBIX
oIepalMii WK 3JICMEHTOB HEPAPXUUECKON CTPYKTYpPhI paboT pacroaraeTcs BJ0Jb JEBOH CTOPOHBI
JIMarpaMMbl, JaThl pa3MEIICHbl CBEpPXY, a JUIUTCIBHOCTH OIEpaluii TOKa3aHbl B BUJE
TOPU30HTANIBHBIX TOJIOC (JICHT), IPUBS3aHHBIX K JaTaM.

HMuarpamma Ucukassbl (Fishbone Diagram) — npuunHHO-CIIeACTBEHHAsS AHarpamMma, OJuH
U3 OCHOBHBIX HHCTPYMEHTOB HM3MEPCHUS, OICHUBAHMS, KOHTPOJII M YJIY4IICHHS KauecTBa
MIPOU3BOJICTBEHHBIX MIPOIIECCOB.

Kuznennswiii ki npoaykra (Product Life Cycle) — naGop 00bIYHO MOCIIEI0BATEIBHBIX,
HE TMepeKphiBapomuxcs (a3 NpPOAYKTa, HA3BaHUE U KOJIUYECTBO KOTOPBIX OINPEICIsAeTCS
MIPOU3BO/ICTBEHHBIMH U YIIPABICHYECKUMHU MTOTPEOHOCTSIMH opranu3aiin. OObrdHO mocieassist (aza
KH3HCHHOTO IIMKJIA TPOJyKTa — 3TO OKOHYAHHWE MPOAAX U OOCIyKuBaHHs. JKU3HEHHBIN IHKII
MPOEKTa OOBIYHO YKJIAJBIBACTCS B OJIUH MIJIM HECKOJIBKO KU3HEHHBIX IUKJIOB MPOAYKTA.

Kuznennniii muk npoekta (Project Life Cycle) — nabop 06bI4HO MoCIea0BaTENbHBIX (a3
MPOEKTa, KOJMYECTBO M COCTAB KOTOPBIX OIMPECISICTCS OTPEOHOCTSIMH YIIPABICHHST OpraHU3aIMN
WIN OpTraHW3aluii, Y4acTBYIOIIMX B MpoeKkTe. JKU3HEHHBIH IMKI MOXHO JOKYMEHTHUPOBATH C
MIOMOII[BEO METO/IO0JIOTHH.

3aunrtepecoBannasi cropona (Stakeholder) — nwmo wam opranuszanus (Hampumep,
NOTPEOUTENh, CHOHCOP, MCIONHSIONIAS OpraHU3alMs I OOIIECTBEHHOCTh), KOTOPBhIE aKTUBHO
BOBJICUCHBI B TPOEKT, MJIM Ha YbHW HWHTEPECHl MOTYT IO3UTHBHO WJIM HETaTUBHO MOBJIHSTH
UCIIOJIHCHUE WJIM 3aBEPIICHHUE TPOCKTA. 3aMHTEPECOBAHHAs CTOPOHA TaK)KE€ MOXET OKa3bIBaTh
BJIMSIHUE HA MTPOEKT U €r0 Pe3yNbTaThl.

Barparbl (Cost) — 00BEM pecypcoB, HCIOJIB30BAHHBIX B TPOILECCE XO3SMCTBEHHOMN
JEATEILHOCTH 32 ONPEIeIEHHBII BPEMEHHOM POMEXKYTOK.

Hepapxuueckasa crpykrypa pador (MCP) (Work Breakdown Structure, WBS) —
OpPHMEHTHPOBAHHAsI Ha pe3yJibTaThl (MPEIMETHl MOCTAaBKH) MEpapXHuecKas JEKOMIO3UIHs pador,
BBIMTOJTHSIEMBIX KOMAHJIONW MPOEKTa ISl JOCTHIKEHUS IIeJel MPOEeKTa U MOIyueHHs HEO0OXOIUMBIX
pe3ynbratoB. C ee TOMOLIBIO CTPYKTYPUPYETCS U OIPEIEISIETCS BCE COJIEPKAHUE MTPOCKTA.

Kawuesbie nokazarenn 3¢ pexruBnocru (Key Performance Indicators, KPI) — uucnosbie
MOKa3aTeN JICATSIbHOCTH, KOTOPbIE TOMOTAlOT H3MEPUTh CTEMEHb JAOCTHIKECHHS IIejed Win
ONTHMAIBHOCTH MPOIIECCa, 3 UMEHHO: Pe3yIbTaTHBHOCTh M 3(PPEKTUBHOCTD.

Komanga ynpasiaenusi mpoexktom (Project Management Team) — ujeHBI KOMaH/IbI
MPOEKTa, HETTOCPECTBEHHO 3aHSTHIC B YIIPaBICHUH €ro padotamu. B He0OMpIIMX poeKTax KOMaHIa
YIPaBICHUS MPOSKTOM MOXKET BKIFOUATh MPAKTHUECKH BCEX WICHOB KOMAaH/IbI TPOCKTA.

KomanaHast posib — MOEIb OBEICHHS YeIOBEeKa, KOTOpast OTPaXKaeT CIIOCO0 BHITOTHEHUS
UM cBoeil paboTel. Ompenensercs BPOXKICHHBIMH JIMYHBIMH KayeCTBAMH M MPHOOPETEHHBIM
MIOBE/ICHUEM.

KoMmereHnMss — JIMYHOCTHAs CIIOCOOHOCTh CHEHHAINCTAa (COTPYAHUKA) pEIIaTh
orpeIeIEHHBIN Ki1acc MpodecCHOHABHBIX 3aa4. TaKke 1o/1 KOMIETeHIUEH TOHUMAIOT (OPMATIBLHO
OIMCaHHBIC TPEOOBaHUS K JMYHOCTHBIM, MPO(PECCHOHATBHBIM H T. M. Ka4eCTBAaM COTPYIHHKOB
KOMITAaHUH (UM K KaKON-TO IPyIIe COTPYAHUKOB).
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KontpoabHoe coobiTue (Milestone) — BakHbIli MOMEHT UM COOBITHE MMPOEKTA.

JIngepeTBo — mporecc COIMAIBHOTO BIHMSHUSA, Onarogaps KOTOPOMY JIMAEp MOIydaeT
MOAJEPKKY CO CTOPOHBI IPYTUX YICHOB COOOIIECTBA ISl JOCTHIKCHUS LIETH.

Marpuunasi opranmsamus (Matrix Organization) — opraHu3anvoHHas CTPYKTypa, B
KOTOpOI MEHeKep MpOoeKTa pazfeiseT ¢ QyHKINOHAIBHBIMU PYKOBOJIUTEISIMU OTBETCTBEHHOCTD
10 33JJaHHIO IPUOPUTETOB M YIIPABJICHUIO PAOOTOM JIMII, HA3HAYCHHBIX JJIS1 HCTIOTHEHUS MTPOCKTA.

MaTpuuna pucKkoB — UHCTPYMEHT ISl OEHKU PUCKOB B IPOEKTHOM YITPaBJICHUU, KOTOPBIN
MIOMOTAeT BHU3yaJIM3UPOBATH BO3MOXKHBIE MOCIEICTBHS KaXKJOTO PHCKAa M PAH)XHUPOBaTh HMX IO
YPOBHIO BaKHOCTHU. J[aHHBIM MHCTPYMEHT MOMOTAET YHOPSAIOYUTH PUCKU MO CTENEHH BAXKHOCTH U
OIIPEICNIUTh MPUOPHUTETHI IS IPEIOTBPAILIECHUS HETATUBHBIX ITOCIIEACTBU.

Meton kpurudeckoro mytu (Critical Path Methodology, CPM) — meTon aHanu3a cetw,
UCTIOJIBb3YEMBbIN /ISl ONpeeNICHHs CTENIeHH THOKOCTH TP TUIAHUPOBAHUU (BEIMYUHBI BPEMEHHOTO
pe3epBa) B pa3IMYHBIX JJOTHYECKUX MYTAX B CETH MPOEKTA U OMPEIEISIONINI MUHUMAIBHYIO O0IIYIO
JUTMTENILHOCTh NPOeKTa. PaHHMIA cTapT W paHHUN (UHMIN PACCUMUTHIBAIOTCS C MOMOINBIO MPOX0a
BIIEpe/l, UCXOMs U3 YKa3aHHOU AaThl Hauana. [lo3auuii crapT u no3aHuiil GUHUII pacCUUTHIBAIOTCS C
MOMOIIBI0 TIPOXOJIa Ha3al, MCXOJIsM M3 YKa3aHHOH JaThl 3aBEpIIEHHs, KOTOpOil WHoraa ObiBaeT
paHHUI QUHUII TPOEKTa, PACCUUTAHHBIN C TTOMOIIBIO MPOX0/1a BIIEPEI.

Mo3sroBoii mrypm (Brainstorming) — o0mwmit meron cOopa wuHbOpMaLUH, HICH U
MIPEIJIOKEHUS PEIIeHUH, KOTOPBIA MOXKET UCTOIb30BaTHCS I HICHTU(DUKALIUYA PUCKOB, UACH WK
pereHuii mpodIeM IrPyIIoi WIEHOB KOMaH bl MIIH YKCIEPTOB.

Oprann3zannoHHasi CTPYKTYpa YNpPaBJIeHUS] — COBOKYIHOCTh YIPAaBJICHUYECKUX CBS3eH
MEXIy YIPaBISIONICH M YIPaBIIEMON MOJICHUCTEMaMH CHCTEMBI YIPABIICHUS, XapaKTePU3YIOIIas
cocTaB U HH(GOPMAIMOHHBIE B3aUMOCBSI3U, KaK OTAENbHBIX UCIIOTHUTENEH, TaK M CAMOCTOATEIbHBIX
MOJpa3/ieieHnii, HaXOAAIIMXCA B TIOCIEIOBATEIBHOW COMOJAYMHEHHOCTH W HaJCJIEHHBIX
KOHKPETHBIMHU IIPABaMH.

Ilnaun ynpasienust npoexkTom (Project Management Plan) — yrBepikaeHHbINH GpOpMaTbHBIN
JOKYMEHT, B KOTOPOM YKa3aHO, KaK NPOEKT OyJIeT UCHOJHATHCS, Kak OyleT MPOUCXOIUTh €ro
MOHHUTOPHHT U yripaBieHue UM. [1nan MoxeT ObITh 0000IIEHHBIM WIIHM MOAPOOHBIM, a TAKXKE MOXKET
BKJIFOYATh OJIMH MJIM HECKOJIbKO BCIIOMOTATEIbHBIX IUIAHOB YIPABJICHUS U JIPYrHe JOKYMEHTHI 110
TUTAHUPOBAHHIO.

IlnanupoBaHue pecypcoB — IPOIIECC ONPEAeNIEHUs, Kakie pecypchl (JIF011, TPOrpaMMHOE
obecrieueHre, 000pyI0BaHUE U PUHAHCHI) TPEOYIOTCS IS BBIMIOTHEHUS MPOEKTA, U MOCIEIYIOIEro
MaKCUMaJIbHO 3 (EKTUBHOIO paclpeieieHus: TAaKUX PECypCOB.

Moprdens (Portfolio) — Habop MPOEKTOB WK MPOrpaMM U IPYTHX padOT, 00bEANHEHHBIX
BMeCTe C 11eJ1b10 3()(PEeKTUBHOTO yrpaBieHus JaHHBIMU paboTaMu JJIs TOCTH)KEHUS CTPaTerMueCcKuX
ueneit. [IpoexTsl U mporpamMmsl MOpPThENss HE 0053aTeNbHO SBISIIOTCS B3aMMO3aBUCUMBIMU WM
HaMpsMYIO CBA3aHHBIMU.

Iporpamma (Program) — psiJi CBA3aHHBIX APYT C IPYrOM MPOSKTOB, YIIPABICHUE KOTOPHIMU
KOOPAUHUPYETCS JUIsl JOCTHXKEHHS] MPEUMYIIECTB M CTETEHU YIPaBJIIEMOCTH, HEAOCTYIHBIX IPHU
yIIpaBJIEHUH UMHU MO OTIENbHOCTU. [IporpaMMbl MOTYT cofepkKaTh 3JI€MEHThl padoT, UMEIOLINX K
HUM OTHOIIIEHUE, HO BBIXOJISIINX 32 PAMKH COJICPKAHUS OTIEITBHBIX MPOSKTOB IPOTPAMMBI.

Ipoexr (Project) — KOMIUIEKC B3aWMOCBSI3aHHBIX MEpOINPHATHI, HaNpaBICHHBI Ha
CO3JIaHHME YHUKAJIBHBIX MPOJYKTOB, YCIYT WA PE3YJIBTATOB.

IIpoexkTHasi CTPYKTypa ynpaBJeHUs] — TUIl OPTaHU3ALMOHHOW CTPYKTYpHI yIpaBJIECHUS,
MOJIPa3yMEBAIOIINN CO3/JaHHE KOMITAHWEH BPEMEHHBIX IOAPA3CIeHH — MPOCKTHBIX KOMaH],
KOTOPBIE 3aHMMAIOTCSI PEeLICHHEM KaKOH-THM00 KpYyNMHOM MHOrOacheKTHOH 3amaun — rnpoekra. B
COCTaB MPOEKTHON KOMaH/IbI BXOST €€ pyKOBOAMTENH, a TAK)KE BCe HEOOXOMMBIE /ISl YCTICIITHOM
pa3pabOTKU U peau3aliy MPOEKTa CIIEIUATUCTBI.

IIpoexTHBIT oOQUC — CTPYKTypHOE TOJApA3JEICHUE OpraHU3alMH, KOHTPOJIBHO-
KOOP/AMHAIIMOHHBIN OpraH, KOTOPBIN OMpeenseT U pa3BUBACT B OPraHU3AIMK CTaHIAPThl OM3HEC-
MIPOLIECCOB, CBSI3aHHBIE C YIIPABJICHUEM IIPOEKTaMHU.
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Puck — HeomnpeneneHHOe COOBITHE WITH YCIIOBHE, HACTYTUICHHE KOTOPOTO OTPHUIIATEIIBHO HITH
MIOJIOKUTEIBHO CKa3bIBACTCS Ha IIEIISX MPOEKTA.

Cucrema ynpasjenus mnpoexkrom (Project Management System) — COBOKYIIHOCTb
MPOIIECCOB, MHCTPYMEHTOB, METOAOB, METOJOJIOTUH, PECYpCOB M MPOLEAYp Ui YIpaBICHUS
MIPOEKTOM.

Tack-Ttpexep (Task Tracker) — cucrema uisi OpraHM3aldd B3aUMOJICHUCTBHUS YJICHOB
KOMAaH/JIbl, TIO3BOJISIFOINMI 3aBOJUTH 3a/la4yd, OTCJICKHBATH CTATYChl BBIIIOJHEHHS, OCTAaBIISThH
KOMMEHTapUH.

Yupasiaenue mnpoexktamu (Project Management) — mnpuioKeHHe 3HAHHH, HABBIKOB,
MHCTPYMEHTOB M METOJIOB K paboTaM IpOEKTa JJIsl YIOBISTBOPEHHS TPEOOBAHUIA, IPEIBSIBISICMBIX K
MIPOCKTY.

Agile — TepMHH, ONUCHIBAIONIMIA MMOAXOABI K pa3pabOTKe MPOrpaMMHOr0 OOECHeUYCHUS,
KOTOpBIE IMOMTYCPKUBAIOT T00ABOYHYIO JOCTaBKY, COBMECTHYIO pabOTy KOMaHbI, HEIPEPHIBHOE
IUTaHUpOBaHKE U HerlpepbiBHOE o0yueHne. Tepmun BBeneH B 2001 roxy B manudecre Agile.

Kanban — cucrema opranusanuy mpou3BOICTBA U CHA0KEHMS, TIO3BOJISIONIAs PEATU30BaTh
MPUHIUIT KTOYHO B CPOK».

Lean production — moaxoa B MEHEI)KMEHTE, OCHOBAHHBIA Ha MOBBIIICHUU KauyecTBa
NPOJYKIIMH [IPH OJJHOBPEMEHHOM COKpAIIICHUH PAcX010B. bepexkinBoe mponu3BoICTBO

PERT (Program Evaluation and Review Technique— metoxa omeHku u 0030pa mpoeKTa) —
METOJI IS KOHTPOJISI CPOKOB BBINOJHEHHS TpoekTa. OpUEHTHPOBAH HA aHAJKM3 TEX MPOSKTOB, IS
KOTOPBIX MPOJODKUATEIILHOCT BBIMOJIHEHHUSI BCEX WIIM HEKOTOPBIX pabOT HE yAaéTcsl ONpEeesiuTh
TOYHO. B mIepByI0 04epe/b 3TO OTHOCHTCS K IPOSKTUPOBAHHIO U BHEJPCHUIO HOBBIX CHCTEM.

PMBoK (Project Management Body of Knowledge) — cBoa 3HaHMii 1O ympaBiIeHHIO
MIPOCKTaMH, B KOTOPOM COJICPKATCS METOAMKH, MTOIX0bl, HHCTPYMEHTBI U TEXHUKH, HEOOXOTUMbBIC
1151 3PPEKTUBHOTO BBHIIIOJTHEHUS TIPOCKTA.

Scrum — ¢pelMBOpPK /15t pa3paOOTKH MMPOSKTOB, KOTOPHIH ITOMOTAET KOMaH/IaM IPaBUIHLHO
MPUOPUTH3UPOBATH 3aJlaud M paboTy HalI MpoayKToM. Ero ocHoOBa — wTepaTtuBHas pa3paboTka u
MIOJIy4Y€HHUE PEryIsipHON OOpaTHOM CBSI3U OT 3aKa3YMKOB U MOJIb30BaTeNeH.

SWOT-ananmm3 —  MeToAd  CTpaTerMyeckoro  IUIAHUPOBAHUS,  MO3BOJISIFOIINAN
MPOAHAIM3UPOBATh CUIIbHBIC, ClIa0ble CTOPOHBI, YIPO3bl M BO3MOXKHOCTU JUIS TUIAHUPOBAHUS U
yIAY4IIEHUS POCKTA.

2 J3TAIl - YMETbH

TeopeTnuecknii MmaTepuan NOpenoJacéTcs CTyJICHTaM Ha JIEKUUAX. Pe3ynbTaTel €ro OCBOCHHS
BBISIBJISIFOTCS B XO/I€ MIPOBEACHUS IPAKTHUECKUX PAOOT, KOTOPHIE MPEACTABISIOT UTOTE 3aKOHUEHHBIH
poekT. Ha mpakTH4ecKuX 3aHATUAX CTYEHTHI BBIMOIHSIOT pa0dO0THI, 3aJjaHUE KOTOPHIX HEPa3phIBHO
CBSI3aHO C COJIEPKAHMEM TEOPETUUYECKOr0 MarepHaja Ha JaHHOM Jrtane. Takas B3auMOCBS3b
MO3BOJISIET JIy4lI€ YCBOUTh M3YYEHHBIH MAaTepHal M MOHATh BO3MOYKHOCTH €r0 MPaKTHYECKOIrO
IIPUMEHEHHS.

IIpakTuyeckue 3agaHus

TpeGoBanns k NpaKTHYECKHUM padoTam:

1. ConeprkaHue NPakKTUYECKUX pabOT MOJHOCTHIO IOJKHO OTBEYATh 0003HAYEHHBIM TEMAM.

2. B paboTax qOMKHBI OBITh OTPaKEHBI:

- TEOPETUYECKHE 3HAHWSI U HABBIKU IIPAKTUYECKOI0 UCIOIb30BaHUS,

- pacKkpbITa KJtoueBast mpoljaemMaTuKa TeMBI,

- I0Ka3aHa OPUEHTALU B COBPEMEHHBIX TEHJAEHIMIX PEKJIAMbl 1 MApKETUHTA,

- YMEHHUE CaMOCTOSITEIIbHO HAXOAUTh U N3y4aTh HEOOXOUMBII MaTepuan i TeX WIN UHBIX
IIPOEKTHBIX 3a/]1a4.
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3. B 3amuTax npencTaBIe€HHBIX MPAKTHUYECKUX pabOTax NOJDKHBI OBITh MMOKa3aHbl HABBIKH
MHOTOBapUaHTHOW  pabOThl, CaMOCTOSATENBHOTO aHauW3a MNpoOJeM, BO3HUKAIOUIMX  MpU
IIOCTaBJICHHBIX 3a/a4ax.

4. PaboTbl BBINOJHAIOTCA B BHUJE AHAJIUTHUECKUX IIPOEKTOB, M JAEMOHCTPUPYIOTCS B
3JIEKTPOHHOM BHJIE.

[IpakTHyeckue 3aHATHSA MPeTYCMOTPEHBI O CJIeAYIOIIHUM TeMaM:

Tema 1. BBeienune B ynpapJieHHe MPOEKTAMHU

3ajaHue: COCTaBUTh CPABHUTEIBHYIO TAOJIMIy MPOEKTHOTO M IPOLECCHOrO IMOJIXOJ0B B
yIpaBieHUH HHHOBALIMOHHOM J1eATeIbHOCThI0. [IpHHATH yyacTue B AUCKYCCUU IO TEME.

,Z[I/ICKYCCI/ISI 110 3aI[aHHOI\/JI TEMC MPOBOAUTCA Ha OCHOBC IOATOTOBJICHHBIX CTYACHTAMU
MaTepuasoB B popMe YCTHBIX JTOKIa0B. JloKIaja 1o BpeMeHU He JOJIKEeH 3aHUMaTh Oosiee 5 MUHYT
" JOJDKCH COACPKATh aHalIUu3 Pa3IMYHBIX TOYCK 3pCHHA BCAYHIUX OTCUCCTBCHHLIX U 3apy6e)KHI>IX
CHEIHATMCTOB B TAHHOM 00JIacTH.

Tema 2. IIpoeKTHBIH MEHEIKMEHT

3amaHne: COCTaBUTh CPAaBHUTEIBHYIO TaOIHIy (DYHKIMOHATLHON, MATPHYHON, IPOSKTHOHN U
CMEIIaHHOM OpraHU3allMOHHON CTPYKTYp. [IpHHATH yuacTue B AUCKYCCHH MO TEME

Jluckyccust 1Mo 3alaHHOW TeMe MPOBOJIUTCS Ha OCHOBE IOATOTOBJICHHBIX CTYACHTAMHU
marepuasioB B (opme nebatoB. CTyneHTHI pa3feNisioTcs Ha KOMAaHIBI, Kakaas M3 KOTOPBIX
OTCTaMBAET MPEUMYIIECTBA OAHOMN U3 OPTraHU3ALNOHHBIX CTPYKTYP, IPUBOIS APTYMEHTHI U TPUMEPHI
B TI0JIb3Y CBOEH MO3UIIMH, @ TAKXKE apTYMEHTBI ¥ TPUMEPHI IIPOTUB MO3UIIUU CBOMX ONIIOHEHTOB.

3agaHue: 03HAKOMUTbBCS C 1eATENIbHOCTBIO IPOEKTHOTO oduca
[Tocemenune mnpoekTHoro oguca HamuoHanbHOro mnpoekta «Kynbrypa» B UensOuHCKOM
00JIaCTHOM YHUBEpCaJIbHOW HaydHOI OuOIMoTEKE.

Tema 3. [IpoekTHast KOMaH/aa

3amanne: 03HAKOMHUTHCS C PA3TUYHBIMH POJISIMU YJICHOB MPOCKTHON KOMAaH/IbI B X0/1€ Y4aCTHs
B JIEJIOBOU UIpeE.

Henosas urpa. ®opMupoBaHue MPOESKTHON KOMaH/Ibl M pacrpeiesieHue padoT B 3aBUCUMOCTH
OT IICUXOTHUIIA YYACTHUKOB.

Tema 4. IIpoueccsl 1 ¢a3bl ypaBJIeHUs] IPOCKTAMH

3aaHue: O3HAKOMMTBCS CO CTPYKTYpOH, COIEpKaHMEM U TOLIArOBbIM PYKOBOACTBOM K
COCTaBJIEHUIO OM3HEC-TIJIaHa Ha IpUMepax.

ZII/ICKYCCI/ISI 110 3a)IaHHOﬁ TEMC MPOBOAUTCA HAa OCHOBC IIOJATOTOBJICHHBIX CTYACHTaAMH
MaTepHuajioB B pOpMe YCTHBIX JAOKJIaN0B. Jlokiaza 1o BpeMeHH He JOJDKEH 3aHUMaTh Oosiee 5 MUHYT
U JIOJDKEH COJIepKaTh aHAJIW3 Pa3IMYHBIX TOUYEK 3PEHUs BEAYIIMX OTEUECTBEHHBIX M 3apyOeKHBIX
CHEIMAINCTOB B TAHHON 00JIaCTH.

3amanne: pa3paboTaTh HEPApXHUECKYIO CTPYKTYpy pabOThl Ha NpUMepe, CO3/laTh Ha e
OCHOBE auarpamMmy ['anta

NunuBunyanpHas padota Ha 60aze pacCMOTPEHHOTO OM3HEC-TIIaHa MPOeKTa, PopMUpOBaHUE
auarpamMmbl ['aHTa ¢ UCMIOTB30BAaHUEM JOCTYITHBIX MPOTPAMMHBIX BO3MOXXHOCTEH.

Tema S. YnpajieHHe CTOMMOCTBIO H PUCKAMH IPOEKTA

3ananue: popmupoBanne SWAT-ananmm3a Ha mpumepe. [loaroToBka mpe3eHTaIum.

[Mpesenranuss SWAT-ananu3a ¢ moapoOHbIM pa30opoM CHTbHBIX (S — strengths) u crmadbix
(W — weaknesses) CTOPOH paccMaTpHBaeMOro IIPOCKTa, BO3MOXHOCTeH Omsneca (O —
opportunities) u BHemHux yrpo3 (T — threats).
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Tema 6. UHCTpYMeHTBI yIPABJICHUS IPOEKTAMHU

3agaHue: Ha OCHOBE IIPOBEAEHHOTO TECTUPOBAHMSI COCTABUTh CPABHUTEIJIbHYIO TAOIHILY MATH
OHJIAWH-CEPBUCOB U1 YIIPABIICHUS IPOCKTAMH.

Juckyccnsd 1o 3aJaHHOW TeMe€ IPOBOAMTCA HAa OCHOBE IOATOTOBICHHBIX CTYACHTaMU
MmatepuaiioB B (opme aebatoB. CTyneHTHl OTCTAaMBAIOT NMPEUMYIIECTBA BHIOPAHHOTO MMM TacK-
TpPEKePa, IPUBOAS apTYMEHTHI B I10J1b3Y CBOCH IO3ULIMH, @ TAKKE KOHTPAPIYMEHTHI K IIO3ULIUU CBOUX
OIIIOHEHTOB.

3amanue: 03HAKOMUTHCS ¢ pabOTON KOMaHIbl, BHEIpsIOMIEH GppeiiMmBopk Scrum
JInynas BcTpeda ¢ THMIIHIOM KOMaH/Ibl, HCIoJb3yomel hpelimBopk Scrum B pabore Harx IT-
MIPOEKTOM.

Tema 7. IIpoeKTHBII aHAJIN3 AU3aHH-TIPOEKTOB

3ananue: pa3paboTaTh IpyIIIOBOM NPOEKT B cepe nuzaiiHa. [IpoBectu npe3eHTarmo

CryneHTbl OOBEAMHSIOTCS B TPU KOMaHMbI, KaXAas U3 KOTOPHIX MOJIy4aeT TEXHUYECKOE
3aJJaHMe 110 MPOEKTy. B paMkax KoMaHJHON pabOThl CTYIEHTHI AEMOHCTPUPYIOT CTEIIEHb OCBOCHHUS
y4eOHOI TEeMbl U HABBIKM BHEAPEHUS TIOJTYYCHHBIX 3HAHUI U YMEHUH B MPOCKTHYIO ACATEIBHOCTb.
ITo uroram mpoBOAMUTCS MIPE3CHTALIMS.

CamocrosiTesibHas padora

CamocTtosTenbHas paboTa CTy/I€HTa OTHOCUTCS K Y4eOHBIM M HAyYHO-HCCIIE0BATENbCKUM
paboram, kak (opMe MPOMEKYTOYHOH OTYETHOCTH. BHIBI HCCIIETOBATEIHCKOW W TPOSKTHOM
NESATEIBbHOCTH CTYIEHTOB IO JUCUUIUIMHE «OCHOBBI YIpaBJI€HUS MPOEKTAMHU» IPEACTABICHBI B
BUJIE:

- KccreioBaTeNbeKas pabora;

- IOArOTOBKA JI0KJIA/a;

- IOATOTOBKA KOHCIIEKTA;

- BBINIOJIHEHUE TBOPYECKOTO 3aIaHUs U JIp.

Oranbl BHIIOJHEHUS J0KIaa, pedepaTa, TBOPUECKOTO 3aJaHUSI COCTOAT U3:

1) BBIOOD, YTBEP)KICHHUE U COTIaCOBaHME TEMbI C IpernojaBaTeneM (TeMa J0KHA ObITh He
TOJIBKO aKTyaJIbHOM 10 CBOEMY 3HAYEHUIO, HO M OPUTHHAIBHOM, MHTEPECHOM 110 COIEPKAHUIO);

2) cocTaBiieHHe IaHa MCCIeI0OBAHNUS;

3) aHanM3 TUTEPATYpPHI MO U3ydaeMoil mpoobieme (He MeHee 15 MCTOYHMKOB), COCTaBICHUE
o6ubnuorpaduu;

4) u3ydeHue TeOpUU U UCTOPUHU pacCMaTPUBAEMON IPOOIEMBI B OITYOIMKOBAHHBIX M3/1aHUSX,
00paboTKa M cucTeMaTu3aIus HH(HOpMaIUH;

5) BBIABIDKEHHME paboueil THIoTe3bl;

6) opraHu3alys ONbITHO-3KCIEPUMEHTAIbHON PabOTHI M OTOOP METOOB ISl €€ MPOBEIEHUS
(aHKETHpOBaHUE, MOACIUPOBAHUE, CO3/JaHNE MYJIBTUMEIUNHOTO MPOIYKTA U JIP.);

7) ananu3 u 0000IIEHIE TIOYICHHBIX Pe3yIbTaTOB YKCIIEPUMEHTA;

8) TexcToBOE OopMIIeHUE PabOTHI;

9) nmoaroToBKa HArJISAHBIX WJUTIOCTPALUI U MPUIIOKEHUH;

10)my0aryHOE BBICTYIUIEHHE C pe3yIbTaTaMH UCCIIEOBAHUS WU 3aluTa paboTh

OTarnbl BHIIOJHEHUS POEKTHOU pabOThl COCTOST U3:

— UCCIIEZIOBAHNE MaTepuaa JUlsl IPOEKTUPOBAHUS;

— pa3paboTKa KOHLENIUN MPOEKTHOTO MPOIYKTa;

— IIPOEKTUPOBAHUE;

— BU3yaJIM3alysl POEKTA.
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CamocrosTenbHas pa60Ta 3aKJII0YAaCTCA B BBIIIOJTHCHUEC JOMAITHUX KOHTPOJbHBIX Sa,Z[aHI/Iﬁ 1o
TEMaM:

Tema 1. BBenenne B ynpasiieHHe IPOEKTAMH

CamocrosTenbHas paboTa CTYAEHTOB BKIIIOYAeT HCCIEAOBaHHE Y4eOHOM, HaydyHOW U
CIIPAaBOYHOM JIUTEPATyphl 110 TEME, CAMOCTOSATENIbHOE M3y4eHHE MH(OpPMalUU O CBOJAE 3HAHWN B
obmactu ynpaenenus mnpoekramu (PMBOK), mnonrotroBky koHcmekra TtemMe «MUpPOBBIE U
OTEYECTBEHHbIE CTAHAAPThI B 00JIACTH YIPABICHUS IPOEKTAMUY.

Tema 2. IIpoeKTHBIH MEHEIKMEHT

CamocrosTenbHas paboTa CTYAEGHTOB BKIIOYAECT HCCIEAOBAaHHE Y4eOHOH, HAy4yHOH W
CIPAaBOYHOM JINTEPATYphl 110 TeMe, cOOp MHPOPMALUU JUIsl COCTABIEHUSI CPAaBHUTEIbHON TaOJIUIIbI
(GyHKIMOHATBLHON, MATPUYHOM, TPOSKTHON M CMEIIaHHOW OPTaHU3aIMOHHON CTPYKTYP.

Tema 3. [IpoekTHasi KOMaHIa

CamocrosTenbHas paboTa CTYAEHTOB BKIIIOYAE€T HCCIEA0BaHHE Y4eOHOHM, Hay4dyHOH W
CIIPaBOYHON JIMTEPATYphl IO TEME, CaMOCTOSTEIbHOE NPOXOXKIeHHe TecTa benmbuna Ha poib B
KOMaH/Ie.

Tema 4. IIpoueccol u ¢a3bl ynpaBJieHUs! IPOEKTAMH

CamocrosTenbHas paboTa CTYAEHTOB BKIIIOYAE€T HCCIEA0BaHHE Y4eOHOHM, HaydyHOH W
CIIPaBOYHOM JIMTEpAaTypbl MO TeMme. TecTupoBaHHWE NPOrPAMMHBIX BO3MOXHOCTEM CO3/aHUs
auarpammsl ['aHTa 1J1s ynpaBiaeHUs IPOEKTOM.

Tema S. YnpasiieHre CTOUMOCTBIO M PUCKAMM IPOEKTA
CamocrosTenpHass paboTa CTYAEGHTOB BKIIOYAECT HCCIEAOBAaHHE Y4eOHOH, HAy4yHOH W
CIPaBOYHOM JIUTEPATYPHI IO TeMe, cOop nHpopmaruu 1 coctaBienus SWAT-ananuza.

Tema 6. UHCTPpYMEHTHI yNIpaBJICHHS NPOEKTaMHU

CamocrosTenbHas paboTa CTYAEHTOB BKJIIOYAET HCCIEAOBAaHUE YYE€OHOH, HaydyHOU U
CIIPABOYHOM JIUTEPATYPBI 10 TEME, TECTUPOBAHUE IIATU TACK-TPEKEPOB IS CO31aHUs] CPABHUTEIIBHOU
Ta6J'II/IHI>I U MOATOTOBKH K YYaCTHIO B TUCKYCCHU.

Tema 7. IIpoeKTHBIN aHAIU3 IU3aH-TIPOEKTOB

CamocrosrenbHas paboTa CTYAEHTOB BKIIIOYAET HCCIEAOBaHHE Y4eOHOH, Hay4dyHOH W
CIIPaBOYHON JIUTEpATyphl MO TEME, OCMBICIEHUE Y4eOHOro Marepuana i NMPUMEHEHHUs €ro B
peanu3anui TPYNIIOBOrO MPOEKTA, MOJATOTOBKY KOHCIEKTa Mo Teme «lIpMHIMOBI yCTOMYMBOTO
[IPOCKTUPOBAHUSA B JU3ANHEN.

39TAII - BJIAJETH
Bonpocsl Kk 3xk3ameny

1. Ilpoekt, mporpaMMa U MOPTQesb MPOEKTOB, LIEIH U PE3yIbTaThl MPOEKTA, KIIIOUEBHIE
(bakTopsl ycnexa, orpaHMYeHHs, YIaCTHUKHU U T.II.

2. IIpOEKTHBII W TIPOLECCHBIH MEHEHKMEHT B KOMITAHWU: OCHOBHBIC OTJIHYUS H
B3aUMOCBSI3H.

3. MupoBble W OTEYECTBEHHBIC CTaHAAPTHI B OONACTH YIpPaBICHHUS TPOCKTAMH,
cepTH(UKAIMS, TPOSKTHBIH MEHEKMEHT.

4. IlpennochlikKi BO3HUKHOBEHHUS MPOEKTHOHN JAEATEIbHOCTH B OpraHu3aluu. BHemHss u
BHYTPEHHSS CPEA NIPOEKTA, UX DIIEMEHTHI U POJIb.

5. Cranuu npoluecca yrnpaBiIeHUs! IPOEKTOM.

6. OCHOBHBIE THUIBI OPTaHU3ALMOHHBIX CTPYKTYP KOMIIAHUM JJISl YIIPABJICHUS MPOCKTaMMU:
(GyHKLIMOHATIbHASL, MATPUYHAs, IPOEKTHAs, CMellaHHast. BEIOOp CTpYKTyphl ynpaBieHUs! IPOEKTOM.

7. IlpoexTHbI oduc: MOHATHE, BUIbI, HA3HAYCHUE.
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8. ®opMupoBaHMEe KOMaHAbl MPOEKTA: POJIM, KOMIIETCHIIMH, OTBETCTBEHHOCTb U
MOJTHOMOYHSI.

9. Dranbl (QopMupoBaHUS M pa3BUTHs KoMaHAbl Ipoekra. [lowck, omeHka u oTdop
YYaCTHHUKOB.

10. Meronbl W HWHCTPYMEHTHI yIpaBJIeHUS KOMaHIoW mpoekra. PopmanbHOe U
HepopMaIbHOE JIUACPCTBO.

11. I'pynmoBasi TMHaMHKa U €€ MEXaHU3MBI.

12. XXusHenHsblii uKi npoekta. Kpurepuu Beinenenus Gpas u cTaauil mpoeKToB.

13. Pa3paboTka KOHIIEIIINH, OIICHKA KU3HECTIOCOOHOCTH, 00OCHOBAHHE MPOEKTA.

14. exommosumnwms paboT, uepapxudeckasi CTpyKTypa paboTt, nuarpamma ['anTa.

15. Pa3paGotka Ou3Hec-II1aHa, INIAHUPOBAHKUE PECYPCOB, YIPABICHUE CTOUMOCTBIO IIPOEKTa,
rpaduK MHBECTUINH U (PMHAHCOBBIH ILJIaH.

16. Omnpenenenne KOMIUIEKCOB padOT IO MPOEKTY U UX CTOMMOCTHas olleHKa. OLeHKa 3aTpar
BPEMEHU U BCEX BUJOB pecypcoB. HopmupoBanue 3aTpaT TpyAa B IPOSKTHBIX OPraHU3aIUsX.

17. KmroueBble mokasarenu 3 (HEKTUBHOCTH ITPOCKTA.

18. Imarpamma McukaBel 1 SWOT-ananu3 Kak MHCTPYMEHTHI WACHTHU(HUKAIIMA PUCKOB.
Marpuia pucKoB: Ka4eCTBEHHBIH U KOJIMYECTBEHHBIN aHAIU3 PUCKOB.

19. Meronbl OIEHKM M aHANM3a MPOEKTOB: TEXHHWKA OIEHKH U 0030pa mporpamm (PERT),
MeToA KpuTHue-ckoro nytd (CPM), anroputm npuMeHeHus, IpoOi1eMbl HCIOIb30BAHUS METO/A.

20. Agile, Scrum, Kanban, Lean u npyrue coBpeMeHHBIE IOAXOIBl K YIPABICHHUIO
npoektaMu. OCHOBHbIE IPUHIIMIIBL, IIEHHOCTH, IPEUMYILIECTBA U HEJIOCTATKU.

OK3aMEH COCTOUT U3 JBYX YacTeil: yCTHOrO OTBETA U MPE3EHTAL[MM UTOrOBOTO IPYIIIOBOIO
IIPOEKTA.

Tunonoe COoAEPKAHME UTOTOBOI'O IMPOEKTA

[TpakTHyeckast yaCTh BBIIOJIHSIETCA 110 MPOEKTY B chepe nuzaitHa. [IpesenTanus BKIO4YaeT B
ce0si: aHaNMU3 3aJaud, 0OOCHOBAaHUE BBIOOpA CTPYKTYPHl YIpPaBJIEHUS HPOEKTOM, MpEACTaBIECHUE
KOMaH bl MpoeKTa (poJib ¥ (YHKIIMOHAT ), HEPAPXUUECKYIO CTPYKTYPY padoT IO peanu3aiu IpoeKT,
IPOEKT (MHAHCOBOIO IUIAHA, OLIEHKY 3aTpaT M BCEX BHUJIOB PECYpPCOB, KJIHOYEBbIE IOKA3aTeNn
3¢ (HEeKTUBHOCTH MPOEKTA, IJIAH MO YIPaBICHUIO PUCKAMHU.

4. METOAMYECKUE MATEPUAJIBI, OITPEJIEJIAIOLIME IMTPOLEAY PhI
OLIEHMBAHM S 3HAHUI, YMEHMI, HABBIKOB U (MJIN) OITBITA JEATEJILHOCTH,
XAPAKTEPU3YIOIINX 3TAIIBI ®OPMUPOBAHMS KOMITETEHII B I[TPOLIECCE
OCBOEHMU S OBPA3OBATEJIbHOM I[TPOI'PAMMEBI

13TAIl — 3HATH
YcTHbI onpoc

[TprMep KOHTPOJIBHOTO 337aHUs, HEOOXOJUMOTrO JUIsl OLIEHKH 3HAaHUM, YMEHUH, HaBBIKOB U
(W) ombBITa MEATETBHOCTH, XapaKTepU3yromero 1-it atan ¢GopMHpOBaHUS KOMIIETEHIIMA — TECT,
BKJIFOYaromuii 10 TEpMUHOB U TPH BapHaHTa OINpeeNIeHHs K KaKIOMY U3 HUX.

IIpumeps! BOIIPOCOB:

1. TIpoekt — 3T0:

- COBOKYITHOCTB ITPOIIECCOB MPOCKTUPOBAHUS MTEPCIIEKTUBHOTO MPOIYKTA UITH CUCTEMBI,

- KOMILJIEKC B3aMMOCBSI3aHHBIX MEPOIPHUATHH, HalpaBlIeHHBIH Ha CO3/JaHUE YHUKAJIbHBIX
HPOJYKTOB, YCIYT MM PE3yJIbTAaTOB - CO3AaHUE IPOTOTHUIIA TPOAYKTA WIIH YCIYTH JUIS TECTUPOBAHUS
€ro B peaJbHOM cpejie C MPUBIICUEHUEM T10JIb30BaTENs.
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2. Scrum — sTo:

- TEPMUH, OTMIMCHIBAIOIINI MOAX0/BI K pa3paboTKe MPOrpaMMHOTO 00ecreueHus

- CUCTCMaA OpraHU3alluu IIPOU3BOACTBA U CHa6}KeHI/IH, IIO3BOJIAOIIAas p€ain30BaTh IIPHUHIHUIL
«TOYHO B CPOK»,

- (pelMBOpK Mg pa3pabOTKH MPOEKTOB, KOTOPBIA IOMOraeT KOMaHJaM IPaBHIIBHO
MIPUOPUTH3UPOBATH 3371a4d U pabOTy HAJ IPOTYKTOM.

OreHka 3a KOHTPOJIBHOE 3a7aHue (POPMHUPYETCS CICIYIONIMM 00pa3oM:

- orteHka «oTuHO» — 90-100% mpaBUIBLHBIX OTBETOB;

- orieHKa «xoporro» - 70-80% mpaBUIIbHBIX OTBETOB;

- OIIEHKA «YIOBJICTBOPUTENHHOY - 50-60% mpaBUIIbHBIX OTBETOB;

- OLICHKA «HEYAOBJIETBOPUTEILHO» - 40% 1 MeHee MPaBUIIbHBIX OTBETOB.

29JTAIl — YMETbD

IIpakTHYeckue 3aJaHUA 10 TEMaM

[IpuMep KOHTPOJBHOTO 3aJaHMsI, HEOOXOAUMOTO ISl OLIEHKH 3HAHUM, YMEHUN, HABBIKOB U (WJIH)
OTIBITA JICATEIILHOCTH, XapaKTEPU3YIOIIEro 2-i stan popMHUpOBaHUS KOMIETCHIIUI — BBICTYIIJICHHE

c npe3eHTanueit pesynbrara SWAT-ananuza.

Kpurepun oneHuBaHusi 10KJIA10B U MPe3eHTANNI

Ne Kpurepuu Ouenka MakcumalibHBIN
Oamn
1. Crpykrypa — KOJIMYECTBO ClaiiioB cooTtBeTcTByeT |10
JOKJIaja U |COJIEPKaHUIO U TIPOJOKUTEIFHOCTH BBICTYIUICHUS
Mpe3eHTallu  |— HalW4yhie TUTYJABHOTO cjaiiia W chaiga ¢
BBIBOJIAMU
2. HarnsgHocTs  |— WiLTIOCTpalMM XOpOIIEro KadecTBa, ¢ uyeTkum |10

Mpe3CHTAllMd | M300paskeHNeM, TEKCT JIETKO YUTACTCs

—  HCHOJB3YIOTCA  CpelICcTBa  HArjsIHOCTH
nH(popManuu (Tabnuibl, CXeMbl, TpadUKU U T. 11.)
3. Ju3zaiin — odopmileHHE CIIaliIoB COOTBETCTBYeT Teme, He |10
NPEISTCTBYET BOCTIPHATHIO COJEPKAHMUS, JUISI BCEX
CJIaiiZIOB MPE3EHTALMHU UCTIONb3YETCs OJJMH U TOT XKe
111a0J10H 0OpMIICHHUS

4. Conepxanue — Tpe3eHTalys OTpakaeT OCHOBHbIe dtambl |40
uccienoBanus (mpobiemMa, Ienb, THIOTe3a, X0
paboThI, BEIBOBI, PECYPCHI)

— COACPKUT TIOJHYIO, MOHATHYIO HH(pOpMAIHIO 110
TeMe paboThI

—  opdorpaduueckass W MYHKTyallMOHHAS
IPaMOTHOCTh

5. TpeboBaHHs K |— BBICTYMAIOIIMIA CBOOOHO BiajaeeT coaepkanueM, |30
BBICTYIJICHHIO  |SICHO ¥ TPAMOTHO M3JIaraeT MaTepual

— BBICTYNAIOIINH CBOOOJHO W KOPPEKTHO OTBEYAET
Ha BOIIPOCHI M 3aMEYaHUs ayAUTOPUHU

— BBICTYNAIOIIUN TOYHO YKIIAABIBACTCS B PaMKH
pernamenTa (7 MUHYT)

MakcumainbHbli 6amt 1100
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Onenka Kon-Bo 6amsioB | Kpurepun

2 1o 40 Pesynbrar IIOCPEICTBEHHBIM, HEYJI0BJIECTBOPUTEIbHBIN
YPOBEHb MPEICTABICHHOIO JOKIaa

3 41-65 Hwuskuii ypoBeHb MpeicTaBICHHOIO 10KIaaa
4 66-85 Cpenuuii ypoBeHb MPECTaBICHHOTO A0KJIa1a
5 86-100 Bricokuii ypoBeHBb IPEICTaBICHHOTO JOKIaaa

39TAIl — BJAJETH

Kpurepun oneHuBaHus Npe3eHTALMHI IPYNIIOBOI0 NMPOEKTa HA IK3aMeHe

DK3aMeH COCTOUT U3 JIBYX 4YacTEW: YCTHOIO OTBETA M MPE3EHTAIlMM UTOTOBOrO IPYHIIOBOIO
npoekTa. B ¢uHanbHOI mpe3eHTaly TPYIIOBOrO NPOEKTa CTYACHT JODKEH OyIeT MCIOIb30BaTh
3HaHUs, MOJy4eHHble B Kypce «OCHOBBI YNpaBJIECHUS MPOEKTOM» AJS pEIIeHUs 3aJad B paMmKax
MOJy4YEHHOT0 TEXHUYECKOI'0 3a/1aHusl.

JUis monydeHus MOJOXKHUTEIbHON OLEHKH CTYJEHT JOJDKEH JIEMOHCTPHUPOBATh HaBBIKU
aHAJIMTUYECKON pabOThI C JIUTEPATYpPOH, CIIOCOOHOCTh MIPOBECTU CAMOCTOSITENIbHOE HCCIIeI0BAHHUE,
C/IeNaTh BBIBOABI HAa OCHOBE CBEJIEHUM, MOJYYEHHBIX W3 HCTOUYHHUKOB M HAy4YHOM JIUTEPATyphl,
IIPOSIBUTh HOBATOPCTBO, OPUTMHAIBHOCTh TBOPYECKHX, IMPOEKTHBIX IpeioxkeHn. O0s3aTebHbIM
TpeboBaHuEM K paboTaM (B TOM YHCIIE IPE3EHTALUAM) SIBJISIETCSI TPAMOTHOCTh O(OPMIICHHUS.

Kputepun ouenku no 10-0annpHoi mkane:

1. Pemenue cooTBETCTBYET MOCTaBIEHHOM 3aaa4e/Borpocy — 30% (oueHkn)

2. KparkocTb, ICHOCTb, YeTKask CTPYKTYypa perieHus. OpopmieHrne u npe3eHTaus peeHus
B COOTBETCTBHUHM ¢ TpeboBaHusIMH — 20%

3. PeanmuzyeMocTh pelleHMs Ha MpaKTHKe. AprymMeHTalus, HpaBUIbHOCTh pPACUETOB,
npesuiaraeMeix B pemennn — 40%

4. CoOTBETCTBHE PEIICHUS PUHIIUIIAM YCTOWYMBOTO pa3BUTHs B nu3aitne — 10%

OHGHK& o pe3yjbTaTaM 3alluTbl I'PYHIIOBOI'O0 IMPOCKTA YYHMTHIBACTCA IIPH BBLICTABJICHUU
WTOTOBOM OIIEHKH 32 KypC.

Kpurepun oneHuBaHus 3HAHUI HA IK3aMeHe

Oyenxa « Omauunon.:

1. TeopeTnueckoe coaep:kaHue Kypca OCBOEHO MOJHOCTHIO, 0€3 MpoOerIoB U OTPaKEHO B
MIpe/ICTaBICHHbBIX paboTax,

2. HeoOxoauMble MpakTHYECKUE HaBBIKA pabOTHI C OCBOSHHBIM MaTepHaIoM c(hOpMUPOBaAHBI,

3. Bee 3agauun, npeycMOTpEHHbIE Y4€OHBIM MOAYJIEM, BBIIIOJHEHHI,

4. 3amyTa UTOrOBOrO IPYIIIIOBOT0 MPoeKTa oleHeHa Ha 9—10 Ganos.

Oyenxa «Xopouwioy:

1. Tembl 3a7aHUI PACKPBITHI B IIOJTHOM 00BEME U Ha XOPOIIEM YPOBHE,
2. Heo6xoanmMble MpaKTHUECKHE HaBBIKK pabOThI C MATEPUAIOM B OCHOBHOM C(hOPMHUPOBAHBI,
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3. OTCyTCTBYIOT CYIIECTBEHHbIE OIIMOKH, HO B MTOIOBOM IIPOEKTE COJEpIKaTCs
HECYIIIECTBEHHBIE HEI0UYETHI,

4. 3amuTa UTOroBOrO IPYyIMIIOBOTO MPOEKTA OLleHEeHa Ha 7—8 6aJuioB.

Oyenka «YooenemeopumenvHoy:

1. TeOpeTI/I‘IeCKOe COACPIKAaHUC KypCa OTPAKCHO B IPAKTHYCCKUX pa60Tax n OCBOCHO
YaCTU4YHO, HO HpO6€J’II>I HE HOCAT CYIICCTBCHHOI'O XapaKTeEpa,

2. HeoOxoaumble MPaKTUYECKUE HABBIKM PAOOTHI ¢ OCBOSHHBIM MAaTEpHUATIOM B OCHOBHOM
c(hOopMHUPOBAHBHI,

3. IIpexycMOTpeHHBIE TPOTpaMMOii 00yUeHUS 3a]JaHUS BBITTOJHEHEI,
4. 3ammTa UTOroBOro rpyImioBOro NpoeKTa OlleHeHa Ha 6—7 0auioB.

Oyenka «Heyooenemeopumenvroy
1. TeopeTnueckoe coepKaHue Kypca HeE OCBOCHO.

2. O0beM IpeACTaBICHHOTO MPAKTHYECKOTO MaTepuaia He COOTBETCTBYET HEOOXOIUMOMY
KOJINYECTBY,

3. HeoOxoaumble MpaKTHUECKUE HABBIKK pabOThI HE CYOPMHUPOBAHBI,
4. 3ammTa UTOroBOro rpynioBOro NpoeKTa OlleHeHa Ha 5 OaJUI0B M HUXKE.



