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1. TIEPEYEHb KOMITETEHIIUI C YKA3AHUEM OTAIIOB UX POPMHNPOBAHNA B
IMPOLECCE OCBOEHUA OGPA30OBATEJIbHOU ITPOT'PAMMBI

[Tponiecc u3yuyeHus AUCHUIUIMHBI «[IpOEKTHBIN MpakTHUKYyM» HampaBjieH Ha (HOpMUpOBaHHE

CIEQYIOMNUX KOMIIETEHIINM:

Kona 1 HauMeHOBaHuE KOMIIE-
TEHIIUH BBIITYCKHHUKA

Kon n HauMeHoBaHUE UHIUKATOPA JOCTUKEHUS KOMIIE-
TEHIINN

VYK-2. CnocoOeH onpenensit Kpyr
3aJjay B paMKax I1OCTaBJICHHOM
e W BBIOMpAaTh ONTHMAJbHBIC
CHocoOBl UX PEUIeHHUs, UCXOMS U3
JEHCTBYIOMNX MPAaBOBBIX HOPM,
UMEIOIUXCA PECYPCOB U OTPaHU-
YEHHI

VYK-2.1. 3naeT He0OX0IUMBIE JIs OCYIIECTBIICHUS Mpodec-
CUOHAJIBHOW JESTENIbHOCTH MPABOBBIE HOPMBI M METOJO-
JIOTUYECKHE OCHOBBI IPUHSITHS YIIPABICHYECKOTO PEIICHUSI.
VYK-2.2. YMeer aHanu3upoBaTh albTEPHATUBHBIE BAPUAHTHI
penieHuit A TOCTHKEHUSI HAMEUEHHBIX PE3YJIbTaTOB; pa3-
pabaTbIBaTh MJ1aH, OMPEACIIATH IeJIeBbIE STalbl U OCHOBHbBIE
HampasJieHus padoT.

YK-2.3. Brnageer MeTonukaMu pa3paOOTKH LEIH U 3a7ad
MIPOEKTA; METOJAaMH OIICHKU MPOJIOKUTEIILHOCTH U CTOM-
MOCTH TPOEKTa, a TaK)Ke MOTPeOHOCTH B pecypcax, HaBbI-
KaMH pabOThl C HOPMATUBHO-IIPABOBOM IOKYMEHTALIUEH .

VYK-3. CnocobeH ocCylecTBIATh
COIIMAIbHOE B3aHMOJICHCTBHE U
peanu30BbIBaTh CBOIO POJIb B KO-
MaHJIe

VYK-3.1. 3naer Tunosnoruo u paxkTopsl GOPMUPOBAHUS KO-
MaH/I, CIIOCOOBI CONNAIFHOTO B3aNMOICHCTBHSL.

VYK-3.2. YmMeer neiicTBOBaTh B yX€ COTPYIHUYECTBA; IIPU-
HUMATh PEIICHUs C COONIFOJICHNEM STHYECKUX TPUHIIUIIOB
UX peajH3alyu; NPOosBISATh YBAKEHUE K MHEHHIO U KYJIbTY-
pe ApYTUX; MPUMEHATH OCHOBHBIE METOJIbI 1 HOPMBI COIIU-
aJIbHOTO B3aUMOJICMCTBUSA JUIsSl pealM3allii CBOCH ponu H
B3aMMOJICHCTBHSI BHYTPH KOMaH/IbI.

VK-3.3. Bnageer HaBblIKaMHM paclpeieiieHUus poJjied B
YCIIOBHSIX KOMaHIHOTO B3aMMOJIEHUCTBUS; METOJIAMH OIICH-
KU CBOUX JIeMCTBUH, IUTAHUPOBAHMS U YIPABICHUS BpeMe-
HEM.

[1K-1 CnocobeH aHanmu3upoBaTh
uHbopmaruio st GOpMUPOBAHUS
BO3MOXXHBIX DEIIEHU B o0nactu
OuW3Hec-aHaIM3a JUIs PEIICHUs 3a-
Jnad mpoQecCHOHANBHON IesITelNb-
HOCTH

[1K-1.1 JleMOHCTpupyeT 3HaHHE METOOB cOOpa U aHaIMu3a
nH(popMaIK; OCHOB MEHEIKMEHTA U OM3HEC-TNIAaHUPOBaA-
HUS1; OCHOBHBIX METOJI0B OM3HEC-aHAIIN3A.

[TIK-1.2 Crioco6en paboTaTh ¢ UCTOYHUKAMU HH(POPMAIIHH,
pa3pabarbIBaTh AHKETHI, MPOBOJIUTH OIPOCHI, MHTEPBBIO,
yMEEeT NMPOBOJUTH OU3HEC-aHAIIN3.

IIK-1.3 TloHuMaeT OCHOBBI IPUHATHS PELICHUH; OCHOBBI

MIPOEKTHOTO MEHE)KMEHTA, OCHOBBI pearpu-
HUMATEIbCKOHU JACATCIIbHOCTH.
IIK-2 Cnocoben ocymectBisath | [IK-2.1  OcymectBiser  odpopmieHHe  JTOKYMEHTOB,

JIOKYMEHTAIMOHHOE O0ecrevyeHne
paboTHI C IEPCOHATIOM

pErIaMeHTUPYIOLIUX TPYAOBbIE OTHOIICHUS C PA3IMYHBIMU
KaTeropusiMu paOOTHUKOB U CHIEIUAIM3UPOBAHHBIX CYOBEK-
TOB TPYJI0BOTO npasa B COOTBETCTBUU c
3aKOHOJaTeNbCTBOM Poccuiickoit denepannm.

[1IK-2.2 OcymecTtBisier paboTy €O COLMAIN3UPOBAHHBIMU
MH(GOPMALIMOHHBIMU CUCTEMAaMH U LU(POBBIMU CEPBUCAMHU
10 BEJICHUIO y4eTa U JBUKEHUIO TIepCcoHaa.

ITK-2.3. OdopmisieT 1em0BYyIO MEPENUCKyY, TOKYMEHT0000-
pOT, pErIaMEHTHUPOBAHHBIA 3aKOHOJIATEILCTBOM Poc-
cutickori deneparuu B 00J1aCTH TPYAOBBIX OTHOIICHUH, C
pabOTHUKAaMU, BHEITHUMHU KOHTPAreHTaMH U TpakIaHAMHU.

IIK-3 CnocobGeH oCyIecTBIATh

[IK-3.1 OcymiecTBiaser AEATEIbHOCTh MO OpraHU3aluN
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aHAIM3 pBIHKA TpyJa, BKIIOYas
MPEJIOKEHUST YCIyT IO IOHUCKY,
MIPUBIICYCHHIO, TTOA00PY U OTOOPY
nepcoHasna B cetu lHTepHet

nporieccoB B MHTepHET-MapKeTHHIe IO MPOABHKEHHIO
YCIYT I10 TIOUCKY, TIPUBJICUYEHHUIO, TTO00pY B OTOOPY Mepco-
HaJa.

[1K-3.2 ®opMupyeT KOHIENIUIO MPOABUKEHUS YCIYT IO
TIOUCKY, TPHUBJICYECHHUIO, TIOA00pY U OTOOpY IMepcoHana H
HCIOJIb30BaHNUEM MHCTPYMEHTOB MHTepHeT-MapKkeTHHra.
[IK-3.3 IlpuMeHsieT anropuT™M IOCTPOCHUS KOHLEMINH
MIPOJBUKEHHUSI YCIIYT IO MOUCKY, IPUBJICUEHUIO, TOJ00PY U
oTOopy nmepcoHana B cetu MHTepHET.

IIK-4 CnocobGeH oCyIIecTBIsATh
JESITEIIBHOCTD 110 TIOUCKY, TIPUBIIS-
YEHUI0, MIOJI00PY U OTOOPY Iepco-
Haja

[1K-4.1 OcymiecTBiaseT MOUCK KaHAUAATOB, COOTBETCTBY-
IOIUX TPeOOBAaHUSM BAaKAHTHOW JOJIKHOCTH BO BHYTPEH-
HUX ¥ BHEITHUX UCTOYHUKAX MH(OPMAITUH.

[1K-4.2 IlpoBoaut cobeceqoBaHUs U BCTPEUYH C KaHIHIA-
TaMH Ha BaKaHTHBIE TOJKHOCTH.

[1IK-4.3 I[Ipumensier mpu oTOOpE mepcoHana TapuHO-KBa-
nudUKaIMOHHBIC TpeOOBaHUS, KBATU(PUKAIIMOHHBIC XapaK-
TEPUCTUKH, TPOPECCHOHAIIBHBIC CTAaHAAPTHI.

No Koz HaumenoBanue N
i KOMIIE- S — Oransl GopMHPOBAHUS KOMITETSHITUH
TEHIIUU
1. YK-2 Cnocoben  ompenensite | [ Oman - 3namo:
KpYT 3a7a4 B pamkax no- | YK-2.1
CTaBJICHHOM 1€ W BBI- | - HEOOXOIUMBIE U1l OCYIIECTBICHHS TMpodec-
OupaTh  ONTHUMAaJbHBIC | CHOHAIBHOMN JAEITEIbHOCTH IIPABOBHIE HOPMBI;
CrOCOObl HX PEIICHUS, | - METO0JIOTHYECKUE OCHOBBI IPUHSTHUS YIIPaB-
HCXO/1A U3 ICUCTBYIOIIUX | JICHYECKOTO PEUICHUS
MPaBOBBIX HODPM, | 2 Oman - Ymems:
HMEIOLIUXCA pecypcoB U | YK-2.2
OTpaHUYCHUIN - aHAM3WPOBATh aJbTEPHATHUBHBIC BapHAHTHI
pemeHuil  AJig JOCTHXKEHHS]  HaMEYeHHBIX
pe3yIbTaTOB;
- pa3pabarbIBaTh IUIaH, OMPEICNATH IEJeBbIC
ATarbl 1 OCHOBHBIE HANIPABJICHHS Pa0dOT, UCXOIS
13 JICWCTBYIOIIMX MTPABOBBIX HOPM
3 Oman - Braoems:
YK-2.3
- METOJMKaMu pa3pabOTKy LIeIH U 3a]1a4 IPOeK-
TQ;
- METOJaMM OLICHKH NPOAOKUTEIBHOCTH U
CTOMMOCTH MPOEKTA;
- HaBBIKAMU OMpEJeNIeHUsl MOTPeOHOCTH B pe-
cypcax;
- HaBBIKAMU PabOTHl ¢ HOPMATHUBHO-IIPABOBOMU
JIOKYMEHTaIueun
2. YVK-3 Crniocob6en ocymiecTBisaTh | [ Oman - 3namo:
conuanbHoe B3aumojen- | YK-3.1
CTBHUE U pEAIM30BBIBATH | - TUHOJOTUIO U (aKTOpbl (HOPMUPOBAHHS KO-
CBOIO POJIb B KOMaH 1€ MaH]I;
- CIIOCOOBI COIMAILHOTO B3aUMOICHCTBUS
2 Oman - Ymems:




YK-3.2

- IECTBOBATH B IyX€ COTPYJHUYECTBA;

- IPUHUMATD PEUICHUs C COOII0IEHUEM dTHYE-
CKHX NPUHIUIIOB UX pealn3aluy;

- MPOSIBJISITh YBAKEHUE K MHEHUIO U KYJIBType
APYTHX;

- IPUMEHATHh OCHOBHBIE METO/IbI U HOPMBI COLU-
QIBHOTO B3aMMOJCHCTBHS M pean3alun
CBOEH pOJIM M B3aUMOJEHCTBHUS BHYTPHU KOMaH-
Ibl

3 Dman - Braoems:

VK-3.3

- HaBbIKAMH PACIIPEACIICHUS POJIEN B YCIOBUAX
KOMaHJJHOT'O B3aUMOJICHCTBHS;

- METOJaMHU OIICHKH CBOHUX JICHCTBUI;

- METOJIaMH IUIAHUPOBAHUA U YNPABJICHUSA

BpEMEHEM
[TK-1 Cnocoben  ananmmsupo- | [ Oman - 3namo:
Bath uHpopMmaruio s | [TK -1.1
dhopMHupOBaHKS BO3MOX- | - METOABI COOpa W aHaIM3a HH(OpPMAITNH;
HBIX PEIICHHUIA B 00JaCTH | - OCHOBBI MEHE/DKMEHTA U OW3HEC-TIaHUPOBA-
OM3Hec-aHaan3a IS | HUS;
penreHus 3ama4d npodec- | - OCHOBEI METOI0B OM3HEC-aHATN3a
CHOHAJILHOM JEATeNbHO- | 2 Dman - Ymemo:
CTH IIK-1.2
- paboTaThb ¢ UCTOYHHKAMHU HH(POpPMAIIHH,
pa3pabaTbiBaTh aHKETBI, MPOBOJIUTH OIPOCHI,
WHTEPBHIO, YMEET MPOBOJIUTh OM3HEC-aHAIIN3
3 Oman - Braoemy.:
IK-1.3
- OCHOBaMH MPUHATHS PEIICHU;
- OCHOBaMH MPOEKTHOTO MEHEKMEHTA;
- OCHOBAMH TIPEANPUHUMATEIECKOM IeITEIbHO-
CTH
[1K-2 Criocoben ocymecTBasTh | [ Oman - 3namo:

JOKYMEHTAIHOHHOE
oOecrnieueHrne paboOTBl C
MIEPCOHATIOM

[K-2.1

- mpaBwia  oQopMIEHHUS  JOKYMEHTOB,
periiaMeHTUPYIOIUX TPYJAOBBIE OTHOIICHHS C
pPa3IUYHBIMH ~ KaTETOPUSMH PAOOTHHKOB U
CHEIMATM3UPOBAHHBIX CYOBEKTOB TPYIOBOTO
mpaBa B COOTBETCTBHHM C 3aKOHOJATEIbCTBOM
Poccuiickoii deneparuu

2 Oman - Ymemo:

[1K-2.2

- OCYHIECTBIIITH PabOTy CO COIMAIN3UPOBAH-
HBIMH MH(QOPMALMOHHBIMU CUCTEMaMH U LUQ-
POBBIMH CEpBHCAMH IO BEJCHUIO ydeTa W
JBIDKEHHIO TTepcoHasia

3 Oman - Braoems.

[1K-2.3

- HaBbIKaMHU O(OPMJICHHS JCIIOBOM MEPEITHCKH,
JIOKYMEHT0000pOTA, pEerIaMEHTHPOBAHHOT'O




3aKoHOaTenbCcTBOM Poccuniickoit Penepanyu B
00JIaCTH TPYJOBBIX OTHOIICHHWH, C pPabOTHH-
KaMH, BHCIIHMMH KOHTpAarCHTaMu U TIpax-
JaHaMU

5. [1K-3 CriocoGeH ocymiecTBisTh | [ Oman - 3nams:
aHanu3 pelHKA Tpyaa, | [1K-3.1
BKIJIIOUYasl TPEJIOKEHUS | - CIOCOOBI OCYIIECTBICHHUS JEATCIHHOCTH I10
yCIyr 1O TIOUCKY, MpHU- | OpraHu3aluu mpoieccoB B HMHTepHeT-mapke-
BIICUCHUIO, TOJ0OPY U | TUHTE IO MPOABMKECHHUIO YCIYT IO MOUCKY, TIPHU-
0TOOpy NepcoHaa B CETH | BICUYEHHUIO, T000pY U 0TOOpY mepcoHana
HNHurepuer 2 Oman - Ymemu:
[1K-3.2
- (QopMHUpOBaTh KOHIICTIIHIO TPOJIBIKCHUS
yCIyT MO TOWCKY, MPUBICUYECHUIO, TOI00PY U
oTOOpYy TepcOoHalla W  HUCIOJIb30BAaHUEM
MHCTpyMeHTOB HTepHET-MapKeTHHTa
3 Oman - Bradems:
I1K-3.3
- HaBBIKAMHU COCTAaBJICHHS aJTOPUTMA TIPH TI0-
CTPOCHHH KOHIICTIIMU MPOJBHKEHUS YCIYT TO
MIOWCKY, IPUBJICUEHHIO, IOJ00pY U OTOOpY Tep-
coHana B cetu MHTepHeT
6. [1K-4 Crniocoben ocymiecTBisTh | [ Oman - 3namo:
IeATeNIbHOCTh, 1o mouc- | [1IK-4.1
Ky, TPHUBJICUYCHUIO, TOJ- | - CIIOCOOBI MOWCKA KaHIIWJIATOB, COOTBETCTBY-
0opy U 0TOOpYy MepCOHa- | IOIUX TPEOOBAHUSIM BAKAHTHOW JOKHOCTH BO
na BHYTPEHHUX U BHCITHUX UCTOYHHKAX HHPOpMA-
02071
2 Oman - Ymems:
[1K-4.2
- MPOBOAUTH coOece0BaHUs U BCTPEUH C KaH-
JMIaTaMy Ha BAaKaHTHbBIE JTOJDKHOCTH
3 Oman - Braoemw:
[1K-4.3
- HaBBIKAMH OTOOpA MepcoHaja B COOTBETCTBUU
C Tapu(pHO-KBATU(UKATUOHHBIMU TPEOOBaHU-
SAMH, KBaTU(UKALUOHHBIMU  XapaKTEPUCTHU-
KaMH, Tpo(heCCHOHATFHBIMU CTaHAAPTAMHU
2. TIOKA3ATEJIM U KPUTEPUU OLIEHUBAHUS KOMITETEHLIMI HA PA3JIMYHbBIX
OTAIMTAX UX ®OPMUPOBAHN A, OITMCAHUE IIKAJI OIIEHUBAHUA
=
= | HaumeHosa- . [IIxana
N | T8 Kputepuu onieHHBaHNsS KOMITETEHIINH Ha
HUE OILICHUBAHMUS
n/m| & 2 Pa3IMYHBIX dTanax GOpMUPOBAHUS
S | KOMIIETEHIIMU
g
1. | YK-2 | Criocoben 1 Oman - 3nams: 3auém
ONpeAesaTh VYK-2.1 C OUECHKOIL
KPYr 3aJad B | - HEOOXOAHMMBIE ISl OCYIIECTBICHHUS Ouenka
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paMkax
CTaBJIICHHOM
eI U BBHIOH-
pathb
OINTUMaJbHEIE
CIIOCOOBI  HMX
peuieHusi, uc-
XOOs W3 Jel-
CTBYIOILIUX
MIPaBOBBIX
HOPM,
AMEIOIIUXCS
pecypcoB 31
OTpaHUYCHUHN

I10-

npoecCUOHATIBHON AEATENbHOCTH Tpa-
BOBBIE HOPMBI;

- METOJI0JIOTUYECKUE OCHOBBI IPHUHSATHSA
YIPABJIEHYECKOTO PEIICHUS

2 Oman - Ymemn:

VK-2.2

- aHAJIM3MPOBATh AILTEPHATUBHEBIC BapH-
aHTBl PENICHWHA I JOCTH)KCHUS Hame-
YCHHBIX PE3yJIbTATOB;

- pa3pa0arbIBaTh IUIaH, ONPEICIIATH Leje-
BBIC ITAIlbl 1 OCHOBHBIC HATIPABJICHUS Pa-
00T, UCXO/S U3 JACHCTBYIONIUX MPABOBBIX
HOPM

3 Oman - Braoemu:

YK-2.3

- METOIMKaMHU pa3pabOTKU IIeJN U 3a/1a4
IIPOEKTA;

- METOJaMH OLICHKH ITPOJOJKUTEIbHOCTH
Y CTOMMOCTH IIPOEKTA;

- HaBBIKaMU ONpeieTIeHNUs TOTPEOHOCTH B
pecypcax;

- HaBbIKaMH pabOThl ¢ HOPMATUBHO-IIPA-
BOBOM JOKyMEHTalUen

VK-3

CriocobeH ocy-
HIECTBIIATH
COIIMATIbHOE
B3auMOJICH-
CTBHE U pealu-
30BBIBAThH
CBOIO pOIb B
KOMaH/Ie

1 Oman - 3uams:

VK-3.1

- TUTIOJIOTHUIO U (PaKTOpBI (HOPMUPOBAHUS
KOMaH/I;

- CITIOCOOBI COIIMAILHOTO B3aUMOIEHCTBUSA

2 Oman - Ymemn:

VK-3.2

- IEHCTBOBATH B JyXe COTPYIHHUYCCTBA;

- IPUHUMATh PEIICHUs C COOIIOACHHEM
ATUYECKHUX NPHUHIIUIIOB MX PeaTn3alliy;

- TPOSIBISITH YBAKEHUE K MHEHUIO H
KYJBTYPE IPYTHX;

- IPUMEHSAITH OCHOBHBIE METOJIbI U HOPMBI
COIMAJIHbHOTO B3aWMOJICUCTBUS IS pea-
TU3allUU CBOEH POJIM U B3aMMOJCHCTBUS
BHYTPHY KOMaHJIbI

3 Dman - Braoems:

VK-3.3

- HaBBIKAMH pACIIpEIeNICHUs] poJicii B
YCIOBHSIX KOMaHHOTO B3aMMOJICHCTBUS;
- METOJIAMU OIIEHKH CBOUX JNEHCTBHIL;

- METO/IaMU IIJIAHUPOBAHUS U YIIPABICHHUS
BpEMEHEM

IIK-1

Crnoco0eH aHa-
JTU3UPOBATH
nHdOopMaInio
it popmupo-
BaHUs BO3MOXK-
HBIX PEUICHUU

1 Oman - 3nams:

K -1.1

- METOJIbI cOOpa U aHaM3a HHPOPMAIINH;
- OCHOBBI MCHE/[PKMEHTA ¥ OM3HEC-TUIaHU-
pOBaHHS,

- OCHOBBI METOJIOB OM3HEC-aHAIN3a

«OTIIMYHO»
1. CBoboguo Bia-
IeeT HNOHATUHMHBIM
amnmapaToM,  yMeeT
HCIOJIb30BaTh €ro B
aHaJu3e TPOIECCOB
U SIBJICHHH.
2. YMeeT BBISBIATH
u 00BACHATH
(GyHKIIMOHATBHBIC
CBSI3M M 3aBUCHMO-
CTH.
3. 3naer Qopmysl,
yMeeT BBISIBJISTD
KOJIMYCCTBCHHBIC
3aBUCUMOCTH, OCY-
IIECTBIISACT
YKOHOMMKO-MaTeMa-
TUYECKHE PaCUETHI,
CTPOUT TpauKH.
4. Nnmoctpupyet
TEOPETHUECKHE TIO-
JIOKCHUS npume-
paMu U3 peanui
3KOHOMHUYECKOM
JKA3HH.

OneHka
«XOPOLIO»

1. Brageer mnoHA-
TUWHBIM aIIapaToM,
HO TIPU UCIOJIb30Ba-
HUU €ro JO0MyCKaeT
HETOYHOCTH.

2. Hamnume He3Ha-
YUTENLHBIX OIIHOOK

B BEISIBJICHUH
(GyHKIIMOHATBHBIX
CBS3EH.

3. Hannume He3Ha-
YUTENbHBIX HETOY-
HOCTeH B opMymax,
rpagukax, pacuerax.
4. IlpuBogut mpU-
Mepbl M3 y4eOHOM
JUTEPaTYpPHI.

OneHka
«YJIOBJIETBOPU-
TEJIBHO»

OCHOBHOM
coJIepKaHue

1. B
3HAeT
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B obmactu
On3HeC-aHAJIN-
3a Uil perie-
HUS 3a/1a4 TIPO-
deccuoHanb-
HOU JeATeNb-
HOCTHU

2 Oman - Ymemu:

IK-1.2

- paboTaTh ¢ HICTOUHUKAMHU HH(OpPMAIIH,
pa3pabaTbIBaTh  AHKETBl,  IPOBOJIUTH
OIPOCHI, MHTEPBbIO, YMEET MPOBOAUTH
OM3Hec-aHaIM3

3 Dman - Braoems:

IK-1.3

- OCHOBaMH ITPUHSATHUS PEIICHHIA;

- OCHOBaMH IIPOEKTHOI'O0 MCHEKMEHTA,

- OCHOBaMH IPEIIPUHUMATEIBCKON J1es-
TEJIHLHOCTH

[K-2

CrnocobeH ocy-
HIECTBIIATh
JIOKYMEHTAITHU-
OHHOE obecrie-
yeHue paboThI
C TepPCOHAIIOM

1 Dman - 3namo:

[IK-2.1

- mpaBwia OQOPMIIEHHS JIOKYMEHTOB,
pErIaMeHTHPYIOMIUX TPYIOBbIE OTHOIIIE-
HUS C Pa3IMYHBIMH KaTETOPUSIMH PadOT-
HUKOB M CHEIHATU3UPOBAHHBIX CYOBEK-
TOB TPYJOBOTO TpaBa B COOTBETCTBHUH C
3aKOHOIATEeNbCTBOM Poccuiickoii ®De-
Jeparun

2 Oman - Ymemn:

[1IK-2.2

- OCYIIECTBIISITH PabOTy CO COLUAITU3UPO-
BaHHBIMHU WH(POPMALIMOHHBIMHU cH-
cTeMaMH W IU(PPOBBIMH CEpPBHUCAMHU IIO
BEJICHUIO YUeTa U JBMKEHUIO MTePCOHAJIa

3 Oman - Braoems:

[1K-2.3

- HaBbIKaMU O(OpMIICHUS JIEJIOBOH mepe-
MHACKH, TOKYMEHTOO00pOTa, perIaMeHTH-
POBAaHHOrO  3aKoOHOJarenbCcTBOoM  Poc-
cuiickoi @enepanun B 00JaCTH TPYHO-
BBIX OTHONICHUM, C paOOTHUKAMH, BHEIII-
HUMH KOHTPAareéHTaMH M TpakJJaHaMu

[1K-3

Cnoco0eH ocy-
IIECTBIIATH
aHaJu3 PpBhIHKA
TpyAa, BKITIO-
qasi peanoxe-
HUS YCIyT TIO
MOUCKY, TIpHU-
BJICUCHUIO,
noxoopy U OT-
0opy mepcoHa-
na B cetu UH-
TEPHET

1 Oman - 3namo:

IK-3.1

- CIIOCOOBI OCYIIECTBICHHUS JESTEIbHOCTH
10 OpPTaHM3AIHMH TIPOIieccoB B VIHTEpHET-
MapKeTHHTEe M0 MPOABMKCHUIO YCIYT IO
MMOUCKY, MPUBJICYCHUIO, TIOJ00PY U O0TOO-
py mepcoHaia

2 Oman - Ymemo:

[1K-3.2

- (opMUpOBaTh KOHIIEMIMIO MPOJBUXKE-
HUS YCIYT TIO TIOWUCKY, MPHBIICYCHHUIO,
nmoadopy U 0TOOpy MepcoHaIa U UCIOJb-
30BaHHEM MHCTpyMeHTOB MHTepHeT-Map-
KETHHTa

3 Dman - Braoems:
[1K-3.3
- HaBBIKAMH COCTABJICHHUS aJTOPUTMA IIPH

MOHATHM, HO JIOIyC-
KaeT OMMOKH B HX
HCIIOJIb30BaHUM.

2. HcnoeiTeiBaeT
onpeJieJICHHbIE
3aTpyAHEHHUS  TIpHU
BBISIBJICHUH (DYHKIIH-
OHAJIbHBIX 3aBHU-
CHUMOCTEH.

3. HcubeIThIBacT
onpeJieJICHHbIE
3aTpyAHCHHS B
BBISBIICHUH KOJIMYC-
CTBEHHBIX 3aBHU-
CHUMOCTEH, HaJIu4ue
omuboK B (dopmy-
Jax, pacuerax,
rpadukax.

4. WcnwiTBHIBaeT
3aTpyAHEHUS B MPHU-
BEJICHUU MTPUMEPOB.

OreHka
«HEYJIOBJIETBO-
PUTEJIBHO»

1. He BJIAZIEET

OCHOBHBIMH MTOHATH-
SAMU U KaTeTOpUSIMHU
0 NIPEMETY.

2. He ymeer BbIsIB-
JATh  (PyHKIIMOHAIIb-
HbI€ CBSI3U M 3aBU-
CUMOCTH.

3. He ymeer BbIsB-
JATh  KOJMYECTBEH-
Hbl€ 3aBHCHMOCTH,
He 3HaeT hopmyJ, He
yMeeT CTPOUTH
rpadukm.

4. He moxeT mnpu-
BECTH PUMEPOB.
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MOCTPOCHUN KOHULCTIUHW HNPOABUIKCHUSA
YCIYT TI0 TMOKCKY, TPUBIICUYECHHIO, 110100~
py 4 oTOopy mepcoHana B cetu MHTepHET

6. | [IK-4 | Cocob6eH ocy-
HIECTBIISTE JIe-
ATEIBHOCTD 10
MOWCKY, TIpH-
BJICUCHHIO,
noadopy U OT-
O0opy mepcoHa-
na

1 Oman - 3nams:

[1K-4.1

- CrocoObI MOUCKA KaHAUATOB, COOTBET-
CTBYIOIIUX  TPeOOBAHWSIM  BaKaHTHOM
JOJDKHOCTH BO BHYTPEHHUX M BHEIIHUX
UCTOYHUKAX MHpOopMarmu

2 Oman - Ymemn:

I1IK-4.2

- IPOBOJIUTH COOECEIOBAHUS W BCTPEUH C
KaHAuIaTaMU Ha BaKaHTHBIE JOJKHOCTH

3 Oman - Braoemu:

[1K-4.3

- HaBBIKAMHU 0TOOpA MepcoHala B COOTBET-
CTBHH C TapU(PHO-KBATH(YUKATNOHHBIMA
TpeOOBaHMSAMH,  KBAIM(PHUKAIMOHHBIMH
XapaKTepUCTUKaMH, npodeccruoHanb-
HBIMH CTaHAApPTaMH

3. THUIIOBBLIE KOHTPOJIbHBIE 3AJAHW A NJIM MHBIE MATEPUAJIbI, HEOEXO-
JIUMBIE JIJIS OLIEHKM 3HAHUIM, YMEHUI, HABBIKOB U (MJIN) OITBITA
JIESITEJIbHOCTU, XAPAKTEPU3YIOIUX STAIIBI ®OPMHUPOBAHU S KOMITETEHIINIA
B ITPOLIECCE OCBOEHNS OBPA30BATEJILHOM ITPOI' PAMMBI

1 3TAIl - 3BHATH

YcTHbIN Onpoc:

Tema 1. CymHoCTb IPOEKTA U IPOEKTHOI'O YIIPABJICHUS

Tema 2. [ImannpoBaHue couepxKaHus IPOEKTa

Tema 3. YnpaBieHue cpokaMu IIPOEKTa U COCTABICHUE PACIICAHUS

Tema 4. [InanupoBanue 3aTpart, olieHKa 3 (HEeKTUBHOCTU POEKTa

Tema 5. YnpaBieHue puckaMu IpoeKTa

Tema 6. OpranuzanoHHas CTPYKTypa MIPOEKTa

Tema 7. YpaBineHue epcoHaIoM IPOEKTa

Tema 8. YrpaBineHue noctaBkaMu, KOMMYHHUKAIUAMH U Ka4€CTBOM IPOEKTA
Tema 9. BrinonHeHue U 3akpbITHE IPOEKTA

Tema 10. Komanga npoekra
Tema 11. busnec-unes

Tema 12. [leneBas rpymma (1ieieBast ay AUTOPHS) IPOEKTa
Tema 13. [InanupoBanue pabouero npoiecca

Tema 14. KonkypeHnrtHas cpena npoekra

Tema 15. MapkeTUHIoBO€ IIJIaHUPOBaHUE

Tema 16. ®uHaHCOBBIN MJIaH IPOEKTA

Tema 17. UTorosas npe3eHranus npoexkTa

2 9TAIl - YMETb
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Samanus

Tema 1. CymHoCTb IPOEKTA M NPOEKTHOI'0 YIIPABJICHHUSA

ITan
(Ha3BaHMe, XPOHOJIOTHA)

OcHoBHOe cogepkaHue

OCHOBHBIE TOCTH:KCHUS B
00J1aCTH yNIpaBJIeHUs
NMPOEeKTaAMHU

3ananne 1. CpaBHUTE OCHOBHBIC CTAHJAPTHI YIPABIEHUS MPOCKTAMHU, 3AIOJHUB CIIEITY-

IOLIYI0 Ta0uILy.

CpaBHUTeIbHAS XaPAKTEPUCTHKA CTAHIAPTOB YNPABJEHHUS MPOEKTAMHU

HaszBanue cranaapra, rox
H CTPpaHa U3JaHUA

OcHoOBHbIE pa3/ieJibl
cTaHAapTa

IpuHIHUNBI M TOAXO0ABI K
YIPaBJIEHUI) MPOEKTAMH

Tema 2. [lnanupoBaHue coiep;KaHUuA NMPOEKTA

Bbi0epuTe TeMy poeKTa U 3alI0JTHUTE CJeAYI0LIHe POCKTHbIE JOKYMEHThI B COOTBETCTBUM

¢ coJep:KaHueM y4eOHOro 3aHSITHS.

YCTAB [IPOEKTA

TuryabHas uHgopmaums o NpoexkTe

HanmeHoBaHUe MpPOEKTA

Ili1anupyeMoe BpeMsi Ha4YaJIa U
OKOHYaHUSI MPOEKTa (Mecs/ro1)

Ouenka 0101:xeTa npoekra (pyo.)

MecTo/chepa peanusanuu

3aka3uMK NpoeKkTa

Kyparop

JApyrue/kiodeBble y4aCTHUKH
NPOEKTa

Jara co3naHusi JOKyMeHTa

HpH‘lI/IHLI HHUIUALUHA ITIPOEKTA

Ienu npoexkra

Onucanue npoekra
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TpeOoBaHus K NPOEKTY U MPOAYKTY

Pucku npoexkra

KpuTepun ycnemHocTH no oTaejbHbIM HeJIsIM IIPOeKTA

ean npoexkTa

Kpurepun ycnemsocTu

JIuna, yreep:xaamomme
KPUTEPHUHU YCTIENTHOCTH

ITo copepxkanuio

ITo cpokam

I1Io cromMocTH

IIo kayecTBY

CBO/1HOE pacnicaHue KOHTPOJIbHBIX COOBITHI

Onucanue KOHTPOJIbHBIX COOBITHI

JlaTa

Ha3HauyeHHne pyKOBOIHMTEISI MPOEKTA

JlokHOCTH

(I)aMI/I.]'lI/Iﬂ, HHHUIINAJbI

ITosiHOMOYHSI 1 OTBETCTBEHHOCTh MEHEIKEpa NPOECKTA

JlesAiTeIbHOCTD

Tlo1tHOMOYMA

OTBETCTBEHHOCTDH

Pewienus no nepconany

VYrpasnenue 010 KETOM U
€r0 OTKJIIOHCHUSIMH

VYrpaieHue pacriucaHueM
U €ro OTKIIOHCHUsIMU

TexHuueckue penieHust

Ockananus BOIPOCOB

YTBep)K}Iel-IO/COFJIaCOBaHO

HoaxHOCTH

q)aMI/IJII/IH, HHHUIINAJIbI

IMognucky

Hara
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OIMMCAHUE COAEPXAHUA ITPOEKTA

TuryjabHas HHPOPMaALIMS O IPOEKTE

HaumeHoBaHMe nmpoeKTa

IInanupyeMoe BpeMsi Haya1a U OKOH-
YaHUs MPOeKTa (Mecsa1/roax)

Ouenka 0101:xeTa npoekra (pyo.)

Mecto/chepa peanuszanmnu

3aka3zuuk MMpo€eKTAa

Kyparop

PykoBoauTesas npoekra

KaroueBbie YYaCTHUKHU IIPOECKTA

[Jarta co3xanus JOKyMeHTa

Onucanue NPOAYKTA MPOEKTA

Kpurepuu npueMKH NpoayKTa

OcHOBHBIE pe3yJabTaThl MPOEKTA

Hckiouennsi mpoeKTa
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OrpaHuveHusi NPOEKTA

JonyuieHusi mpoekTa

YrBepxaeHno

JoaxkHocTh damMunnsa, HHAIHAJIbI IMoanucek Jara

PEECTP YHACTHHKOB ITPOEKTA

TuryjabHas nHPOpMaLMA 0 IPOEKTe

HaumeHoBaHMe MpoeKTa

IliianupyemMoe BpeMsi Ha4YaJIa U
OKOHYAaHUS MPoeKTa (Mecsau/roa)

Ouenka 0r01:xeTa npoekra (pyo.)

MecTto/chepa peanusauuu

3aKa34yuK mpoeKkTa
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PykoBoauTe/b NpoeKkTa

Kypartop/apyrue yyacTHUKH
NPOEKTA

Jdara co3nanus J0KyMeHTa

Y4yacTHUKH IPOCKTA

®amuins, | JomxkHocts | Poab B | KoHTakTHas TpedoBanus Baunsinue
MHHUIHAJBI npoexkrte | mHpopmanua
/T'pynnsl
CorJiacoBaHo
JoaxHOCTH Damuiivsi, THAIMAIBI IHoanuck Hara

MATPULIA AHAJIN3A BJIMSIHUST VYACTHHUKOB HA TIPOEKT U CTPATEI' M

YIIPABJIEHUA UMU

TuryjabHas HHPOpMALHA O MIPOEKTe

HanmeHoBaHMe IpoOeKTA

Ili1anupyemoe Bpemsi Ha4YaJIa U
OKOHYAHUSI MPOeKTa (Mecs/ro1)

Ouenka 0101:xeTa npoexkra (pyo.)

Mecto/chepa peanuszanmnu

3aka34yuK mpoekrTa

Kypartop npoexra

PyxoBoauTesns npoekra

Jdara co3xaHus JOKyMeHTa

Y4acTHUKH/TPYNIIBI YYACTHUKOB IIPOEKTA

Kon DaMuIus, THUIHAAIbI/ HoaxHocTh Monrnomouust | UHTepec
I'pynna
A
B
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C
D
E
F
G
Martpuua BJIMSIHHUSA
3HaYnT-
TEJIbHBIEC s ( y
IMoanep>xuBatb (
VIIOBETBOPCHIE L TecHO coTpyiHUYATh

\

\ ")

:[ Hab6mronats T< Wudopmuposats
(p J \ e

Heznaun-
TeNbHBIE

IHosHOMO-
yusg

1@
)
Z

HecymecTBenHbIit Cy1ecTBEeHHBIN
HNHuTepec k mpoexkry

Crparernu ynpasJjieHHsl Y4aCTHUKAMM/TPYNIIIAMH YYaCTHUKOB MPOEKTA

damuiu, JoKHoCcTh Kon Crparterus ynpasJieHUst
NS T
I'pynna
A
B
C
D
E
G

CocTaBJieHO/cOrJIaCOBAHO
JomxHOCTH damuansi, ”HUIHAIbI IMoanuck Jara

Tema 3. YnpaBiieHue CpOKaAMHU NPOEKTA U COCTABJIEHUE PACTIMCAHMS
3annue 1. Beigenute ocHOBHBIE paboThl mpoekTa u cpopmupyiite CAP (WBS) npoekra B Tab-
JUYHOU U TpaduiecKoit popme.
CJIP npoexra
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Conepxanue

JnurensHOCTH
Jata panHero
Hauaja

JlaTa pannero
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Jlata mo3a-
HEro OKOHYa-
HUA

3ananue 2. C y4eToM BBIJIEJIIEHHBIX pa0dOT U CPOKOB ITIOCTPOMTE CETEBYIO AUArPAMMY Ipe/lie-
CTBOBaHMUsI, IPOAHAIM3UPYITE pe3epBbl 0 BpeMeHHU ¢ ToMolbto Forward Pass and Backward Pass,
svloenume KpUMu4ecKull nyms npoexkma.

3ananue 3. [loctpoiite nuarpamMmy 'anTa npoexra.

Tema 4. [lnannpoBaHue 3aTpaT, oueHKa 3(PPeKTUBHOCTH POEKTA

Tabauua oneHKH CTOMMOCTH onepanuii MeTo oM ' cHU3y-BBepXx"

HaumeHoBaHMe nMpoeKTa

PyKOBO}]I/ITeJII) IPOEKTA

JlaTa co3nanust
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CocTaBJieHO/yTBep:K/1eHO
Davuins, n

JokHOCTH R OAIUCH Hara

CBOJ/IHASI OLIEHKA CTOMMOCTH ONEPAILIMI MPOEKTA

HauMeHOBaHHE MPOEKTA

PykoBoauTe b poeKTa

JlaTa co3nanusi




HaunmeHoBanue makera
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CocTaBJIeHO/YTBEPKIeHO

damuaus,
JI0JI5KHOCTD IMoanmucek Jlara
HHHUIHAJIBI
PERT-ananu3 3aTpar npoekra
Kon MuTepran Beruucnenus
[0 | onTUMalb- | Haubomee MECCUMH- | OXKMJaemas | JUCHEPCHs CTaHJapTHOE
cap HOE BEPOSITHOE | CTHYECKOE | BeIWYMHA OTKJIOHECHHE

Tema S. YnpasjieHHe pucKaMHU IIPOEKTA

SWOT-ananu3 npoekra

CujibHble CTOPOHBI

Caabble CTOPOHBI

Bo3mMo:xHOCTH

Yrpo3sbl
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PEECTP PUCKOB ITPOEKTA

Bo3neiictBue .
= o E ) Eg

< Q = =

g2 S & 9 = 5 g s g = Z |24
= = = o o & 5 X 5 O o
&l Sg | 3 ) 3 = = 2 SE= | 5EE8 | 8§89
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MATPUIA BEPOATHOCTU U CTEIIEHU BJIMAHUA PUCKOB HA TTPOEKT

BCPOHTHOCTI/I U CTeNeHu Bo3/eiicTBHsA PUCKOB HA ITPOECKT

Ouenka
Kon CreneHn
Onucanue pucka BepositHOCTH . (BeIMYHHA)
pucka BO3/1CHCTBHUA
pucKa
MaTpuia oueHKn pucKkoB
BepositHOCTH
0,045 0,09
tis
3 o
5 =S
o
-]
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Ouennb Huskas Cpennss Boicokast Ouennb
HU3Kas 0,1) 0,2) 0,4) BbICOKAaA
(0,05) 0,8

Tema 6. OpranusanuoHHasi CTPYKTYpPa NPOEKTA
3aganue 1. IToctpoutb, 0OOCHOBAaTH W OXapaKTEPU30BATh OPraHU3ALMOHHYIO CTPYKTYpY
IIPOEKTA.

3ananue 2. [loctponuTs MaTpuIly OTBETCTBEHHOCTH.

ManI/II_Ia OTBCTCTBCHHOCTH

Pe3ynbpTaThel npoekTa Ponb B mpoekTe / TOHKHOCTD

PesynbpTarel mpoekta

P-pazpabatsiBaet, O-oTBeuaet, C-cornacyer, U-undopmupyercs, ¥Y-yTBepxnaer
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Tema 7. YnpaBJjieHHe IEPCOHAIOM IIPOEKTA

IUTIAH VIIPABJIEHUA ITEPCOHAJIOM ITPOEKTA
Posin, 0TBETCTBEHHOCTH M BJIACTHBIE MTOJTHOMOYHA

Onucanue posu

Onucanue MOJTHOMOYU N

Onucanmne 0OTBETCTBEH-
HOCTH

Onucanue OpraHu3aliOHHOM CTPYKTYPbI IPOEKTA

HaOop/mpuem mTaTHOr0 nNepcoHajia
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HaGop/mpueM ITATHOrO NEePCOHAJIA

BbicB00OKI€HME ITATHOTO MEPCOHAJIA

Kanengapu pecypcoB

IHoTpeO6HOCTH B 00yUeHUN

IToompennsi 1 BO3HATPAKICHUS
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Hoompemm H BOSHArpaKacHus

IIpaBuja, cTaHAAPTHI U MOJUTHKHU

Be3onmacHocTh

Tema 8. YHpaB.ﬂe}me MoCTaBKaMH, KOMMYHUKAUAMHA U KAYE€CTBOM IIPOCKTA

[IUTAH YIIPABJIEHUA KOMMYHUKALIUAMU [TPOEKTA

Buanl COOﬁHIeHHﬁ, Ha3HAYCHHUEC, MCTOALI NEPEeAAYIH U NEPUOIUTHOCTD

Bun
cooomenus/
(¢popmar

Ha3zunauenue/
ayIuTOpHUs

Meton
nepeaa-
L (|

Ilepu-
oau4-
HOCTH

Crenensp
KOHGUIeHI]
HAJIBHOCTH

OTnpaBureb
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IIpuHsATHIE TEPMUHBI/COKPALIEHUS

TepmuH/coxkpaieHue

Onpenesienne

OrpannyeHus/IoNymeHusi KOMMYHHKAIUIA

Bbaok-cxeMbl Win AuarpaMmal KOMMyHI/IKaIII/Iﬁ

CocrtasJiieHO/yTBep:K/1€HO

JIoI5KHOCTD

(I)aMI/IJII/Iﬂ, HHHUIINAJIBI

IMognucky

Jara

IIUTAH VIIPABJIEHUA KAYECTBOM ITPOEKTA

TuryjabHasg HH(pOpMALHA 0 IPOEKTe
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HanmeHoBaHMe IpoeKTa

IlnanupyeMoe Bpemst Ha4aJia U
OKOHYAaHUsI MPOEKTa (Mecs/roa)

Ouenka 0101:xeTa npoekra (pyo.)

Mecro/chepa peanusanuu

3aka34yuK NpoeKTa

Kyparop

PykoBoauTesans npoekra

KarueBbie Y4aCTHUKHU ITIPOCKTA

Jdara co3nanus J10KyMeHTa

PoJin 1 OTBETCTBEHHOCTH 10 Ka4ye¢CTBY

Ne

Onucanmue poJin Onucanue 0TBETCTBEHHOCTH

Iloaxoasl K o0ecnevYeHHI0 KayecTBa

Iloaxoasl Kk KOHTPOJII0 Ka4YeCTBa

Ioaxoabl K MOBBLINIEHUIO KAYeCTBA

CocTaBJ/ieHO/yTBepPKIEHO

JoaxHoCcTh

damuins, HHUIH AT bI IMoagnuck

JlaTa
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Tema 9. BoinoJiHeHHe M 3aKPbITHE IIPOCKTA
OTYET I10 3ABEPIIEHNU ITPOEKTA

OtyeT 0 BBINOJIHEHHBIX padoTax

B xaxxaom u3 pa3nenoB oT4yeTa NpeAcTaBbTe NepPeUeHb N3MEHEHUH, TPOU30LIEAIINX 33 BPEMS
peanu3aluy MpoeKTa, OTKIOHEHUH OT 6a30BOTro MiIaHa (HampuMep, U3MEHEHUs B O10JKeTe, CpoKax,
COJCpKaHNU U T.}I.). Onuiure MOJIYYCHHBIC PE3YJIbTAThl MIPOCKTA B TCPMUHAX CTOUMOCTHU, CPOKOB
BBITOJIHEHHSI, BpeMEHH paboThl KOMaH bl MpoekTa. ONUIINTE PUCKH, BO3HHUKIIIKE BO BpEeMs pean3a-
MU TPOEKTA, a TAKKE MPEANPUHATHIE MEPbl PEarupoBaHusl HAa HUX. 3apUKCUPYHTE U3BICUECHHbIE
YPOKHU IIPOEKTa ¥ PEKOMEHIAINH 110 YCOBEPUIEHCTBOBAHUIO YIIPABIECHUS IIPOEKTOM.

Copepxanue npoexkTa

YnpasJjieHue puckamu

YnpasJjienue pacnucaHueM

CrouMocTh npoexTa

YnpasJjieHue KOMaHI0M IPOEKTA

B3aumoneiicTBue ¢ noApsAYMKAMU (MIOCTABIIUKAMM).

Pe3tomupyiiTe HaCKOJIBKO YCIIEIIHO OBIJIO MPUBJICUEHHE MOAPSAIIUKOB K BBIITOJIHEHUIO pabOT B MPOEK-
T€ C TOUKH 3PEHUS JOCTHKEHUS PE3YIIBTATOB, 32 KOTOPBIE OTBEYAIH MOIPSIIUUKH.

YnpasieHue KOMMYHHKALUSIMHA

Pe3tomupyiite, HackoybKo 3¢ (HEeKTUBHBIMU ObUIH UCTIOIb3yEMbIE B IPOEKTE KOMMYHHUKAIIUHU, CIIOCO-

ObI U cpeicTBa 0OMeHa nHpopMaIuei.

YupasieHue Ka4ecTBOM
JlaiiTe 3KCIEPTHYIO OLIEHKY Ka4eCTBA MPOEKTA.

N3B1evyeHHbIe YPOKHM NPOEKTA U PeKOMEeHAALMH
CocrasJiieHO/yTBep:KIeHO

JoaxHocTh DaMuiInsi, THUIHAIbI IMoanuck JlaTa
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Tema 10. Komanaa npoekra

1. Beibepute 1 000CHY#Te Ha3BaHKE Ballleii KOMAH/IBI.

2. Ilepeuncnure TMYHOCTHBIE KaYeCTBA, KOMIETEHIINU, TPAKTUYECKUHN OIBIT yYaCTHUKOB KO-
MaH/1bl, HEOOXOIMMBIH JIJIs1 peau3aliy MPOeKTa.

3. Chopmynupyiite u 000CHyHTE KiIt0UeBbIe (PaKTOPHI ycIexa KOMaH/Ibl TPOEKTa.

4. Pactipeiennvte KOMaHAHbIE POJIM M (DYHKIIMOHABHBIE 00sI3aHHOCTH YYaCTHUKOB KOMaH/IbI.
O6ocHyiiTe cBOE pelIeHue.

5. Ilo utoram BBHINIOJTHEHMS 3a/1aHUS IOATOTOBHTE NPEe3eHTANMOHHbIE MaTePHAJIbI (CIIaliIbl,
IUIAKaThl, pa31aTOYHbIA MaTepuai, TOKIaa) Ha 5 MUH.

Tema 11. busnec-unes

1. [lepeuncnure HE MEHEE TPEX METOJOB IEHEPALIUN UAEH, UCTIOJIb30BAHHBIX BAMU B IAaHHOM
MIPOEKTE.

2. 3amosHUTE MaTpPUILy BbIOOpa UICH.

MaTtpuna Bbioopa uaei

1. To, uem s yxe 3a- | 2. [ApaiiB. Oxkcneptu- | 3. Kyna Bbl YXKE | 4. JlonosHuTETHBIH
HUMawch (yxke ecth | 3a. Cnpoc. peryJisipHO  TpaTuTe | MPOAYKT aas Oec-
KOMIIETEHIUH). JAEHBbIH. Tcesliepa.

Bama  cymecrBy-
wmas padora, onbIT
u odpasoBanme. (80
% 0u3HeCcoB).

5. lIpoGaembl 6. KonupoBanue 7. O0menne ¢ kiaueH- | ltoroseie uaen
CcBOEro coodme- yCHelHbIX KOMIa- TaMH, TNapTHEPaMM, | IPOJYKTOB C KpUTE-
cTBa. HHMIi ¥ IPOEKTOB € 3HAKOMBIMH, HOBBIMHM | PUSIMHU.

JAPYTruX PHIHKOB. JIIOIMH.

3. Uetko chopMymupyHTe UACIO TPOCKTA.

4. Beiienure npoOeMbl, KOTOpPbIE pelaeT NpoayKT MPOEKTa.

5. Hapucyiite cxeMy kelica HCIIOIb30BAHMS MPOAYKTA IPOEKTA.

6. Beiienute u o0ocHyiiTe cepy npoekTa, Ou3Hec-MOeNIb U MOJIEIb MOHETH3ALHNH.

7. 1o uToram BBIIOJTHEHUS 3a/1aHUS TIOJTOTOBbTE NPe3eHTAIMOHHbIE MaTepPUAJIbI (CaiIbl,
TUTaKaThl, pa31aTOYHBIN MaTepHa, TOKIaa) Ha 5 MUH.
Tema 12. LeneBasi rpynna (uejeBasi ayIMTOPUs) NMPOEKTA

1. IlpoBenuTe CerMeHTAlMIO PHIHKA 110 BHIOPAHHBIM BaMU IpU3HAKaM (BBIOOp 00OCHYMTE).
Otger ciefyer AONOJHUTH rpaduKaMu M TaOJIUIAMHU, WUTIOCTPUPYIOIIMMHU Ballly TOUKY 3pEHUSI.

2. CocraBbTe MoTpeOUTENLCKUE MPOGMIH, CHOPMYTUPYHTE LIEHHOCTHOE MPENTIOKEHUE IS
Kaxkaoro u paccuuraiitre CLV.

IIpodunin norpeduTes e MpoeKTa
IIpu3znak Kauenr 1 Kiuenr 2 Kauenr 3 ...
1. Ioa
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2. Bo3pact
3. CoumaabHblii cTa-
TyC

[enHocTHOE Tmpen-
JI0OKEeHH e
CLV
MVP npoaykra
3. OueHure pazMep LENIEBbIX IPYIIN C TOYKU 3pEHHS TOTEHIIUAIBHOTO U JOCTYITHOTO PHIHKA.
4. Tlo utoraM BBHITIOJTHEHUS 3aJaHUS TOJITOTOBLTE NMPE3eHTALIMOHHbI€ MATEPHUAJIBI (CIalIbI,
TJIaKaThl, pa3IaTOYHBIA MaTepua, TOKIaa) Ha 5 MUH.

Tema 13. [lnanupoBanue padovero nmpouecca

1. M300pa3ure «IepeBo MpoIeccoB MPOEKTay (BEPTUKAIBHBIN C110c00).

2. HapucyiiTe TOpU30HTAIBHYIO CXeMy OM3HEC-IIPOIIECCOB ¢ MAKCUMAaJIbLHO BO3MOXKHOM Jie-
KOMIIO3ULIUEN.

3. Beigenurte oCHOBHBIE CITOCO0BI TecTUupoBaHus MVP npoekTa 1ij1st pa3HbIX 11EJIEBbIX ayIUTO-
pUH.

4. Beibepute u 000CHYITE OPraHU3aIMOHHO-TIPABOBYIO (POPMY MpOEKTA.

5. BeiOepute 1 000CHYHTE OpraHM3alMOHHYIO CTPYKTYpPY MPOEKTa, KOTOPYI HEOOXOIUMO
MPEJICTAaBUTh B BUJE CXEMBI.

6. Ilo uToram BBITIOTHEHUS 33/1aHUS TIOJTOTOBHTE MPE3EeHTALIMOHHBIE MATEPHAJIbI (CIIANIbI,
TJIaKaThl, pa3IaTOYHBIA MaTepua, TOKIaa) Ha 5 MUH.

Tema 14. KoHKypeHTHAasi cpe/ia MPOeKTa
1. Maiite oOIIyt0 XapaKTepUCTHKY PHIHKA BEHIOPAHHOTO BaMU MIPOAYKTA: COBPEMEHHOE COCTO-
SIHU€ U TeHJIEHIIMN Pa3BUTHS B paMKax BbIOpPaHHOM MPOCTPAaHCTBEHHOM JIOKATU3AIUH.
2. Beiienure OCHOBHBIX KOHKYPEHTOB Ipeanpusats. O60CcHy#Te BEIOOp KpUTEPHUEB BhIJENIE-
HUSI KOHKYPEHTOB.
OcHOBHbBIE KOHKYPEHTBI NP eANPUsITUS
Ne | HazBanue Kparkoe onucanue NpSIMOi KOCBEHHbIH

3. IIpoBeauTe cpaBHUTENBHBIN aHAIN3 KOHKYPEHTOB IO BHIOPaHHBIM BaMU KPUTEPUIM (UeEM
OoJiblIIe 3HAUMMBIX KPUTEPUEB, KACAIOIIMXCS OH- U 0P QIaitHOBOM eATEIbHOCTH NPEANpUsITHs Oy -
JIET BBIJICJICHO, TeM 00JIee TOCTOBEPHBIM CUUTACTCS aHAIIH3).

CpaBHHTE/IbHBIH aHAJIN3 KOHKYPEHTOB
Kpurepun Hama opranusanus Konkypenr 1 KoHkypeHT 2 U T.]1.

1.
2....

4. CocTaBbTe MHOTOYTOJIBHUK KOHKYPEHTOCTIOCOOHOCTH.
5. BeienuTe KOHKYpEHTHbIE IPEUMYIIECTBA U HEJJOCTATKH ITPOEKTA.

KoHkypeHTHBbIe IpeMyLIecTBa U HEAOCTATKH NMPOEKTA
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KoHKypeHTHBbIE IPeuMYylIeCTBA KoHKYpeHTHbIE HETOCTATKH

6. Ilo nToramMm BBLINOJTHEHUA 3aJaHUA NOATOTOBLTE NMPE3CHTAIIMOHHBIC MATEPHUAJIbI
10.]13]712!])1, IUIAKaThI, pa3zIaT0qm,n71 MarTrepual, )IOKJ'Iag!) Ha 5 MHH.

Tema 15. MapkeTHHIroBO€ IIVIAHUPOBAHUE
1. BeiGepute 1 000CHYHTE HCIIOIB3YEMYIO0 MApKETUHIOBYIO CTPATETHIO MPOEKTA.
2. IIpoBenuTe aHamu3 cpesibl MAPKETUHIA C YUETOM CTPATETMUYECKUX OPUEHTHPOB.
3. BeiGepuTe ¥ KOHKPETU3UPYITE METOABI MPOJBIXKEHUS MPOJYKTa BAIIEro MPOEKTA.

MeTo/1bI IPOIBUKEHUS Konkperusarus Kanan
Pexnama
PR
CtumynupoBaHue cObITa
[Ipsimble poaxu

4. Chopmynupyiite Bce Bo3MoxkHbie AKM y1st Batero npoaykra
CyTb npoekTa

Bo3mo:knbie mec- | AKM, koTo-
Crparerun Bosmozkrre Bosmoskinre Ce/IKU/IIeHHOCTH pble Oyaem
ayauropuu (A) kaHaJuabl (K)
™M) NPOBEPATH

bbITh ayYie

IHo-apyromy

BrITh No 1

5. OueHure pa3Mep peaslbHO JOCTUKUMOTO pblHKA (SAM) (CKOJIBKO MOKynaTesel Ha HEM Co-
CPEIOTOYCHO).
6. CocTaBbTE MAPKETHHIOBBIN TUIAH U MMOCUUTANTE MPUMEPHBIN OI0/HKET MapKETHHTa

Otan Meponpustus JTUTEenbHOCTh CroumocTb
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Hroro

7. C yuetoMm OrojpKeTa MapKETHHIa U pa3MEpOM peasIbHO JOCTHIKUMOTO PhIHKA pacCUUTANTE
CTOMMOCTH npuBiieueHus ogaoro kimrerta (CAC).

8. Ilo uToram BbINOJTHEHHUS 32/1aHNS MOATOTOBbTE NPe3eHTALIMOHHbIC MATEPHAJIbI
(ca1aiiabl, NIaKaThl, PA34aTOYHbINH MaTepuaJ, J10KJIAX) HA 5 MUH.

Tema 16. ®MHAHCOBBIH IJIAH IIPOEKTA
1. PaccuuTath CyMMy WHBECTULIMOHHBIX PACXOJIOB MPOEKTA U BBIICIUTh UCTOUHUKU (PUHAH-
CHUpOBaHUA 3aTpaT
HNcTouyHuKHM (PMHAHCMPOBAHUSA MPOEKTA

Hctounnku CymmMma, pyo.

CoOCTBEHHBIE CPEACTBA

MuBecTopbl

Kpenur

FOCY,Z[apCTBeHHOG (I)I/IHaHCI/IpOBaHI/IC

HUroro:

2. BeiOpats MeTo[ (bI) IEHOOOPa30BaHUS U IIEHOBYIO CTPATETHIO (MH) IPOEKTA.
3. BeiOpaTh 1 000CHOBaTh PEKUM HAJIOTOOOIOKECHHSI.
4. CocraButh B/IP npoexra 3a 2 roza.

BJIP nmpoekra 3a 2 roga

3aTpaThl 1 2 3 4 2 rox
KBapTaJ | KBapTaj | KBapTaj | KBapTal

ITocTostHHBIC 3aTpPaThl

HUroro:

[lepemeHHbIe 3aTpaThl

Hroro:

Bcero:

Bripyuka

UYucras npuObLIb

5. Paccunraiite Touky 0€3yObITOUHOCTH MPOEKTA
6. Paccuuraiite nokazatenu 3¢ ¢dpeKTUBHOCTH npoekTa. [IpenocTaBpTe X0 pacueToB
(Hamucath, KaK CUUTaI). Pe3yapTaThl 3aHECTH B TaOIMILY.

IMoka3arenu 3)PeKTHBHOCTH NIPOCKTA

Iloka3aTesnb 3nauyeHue, pyo.
Touka 0e3yOBITOYHOCTH B HATYPaJIbHOM

BBbIPaKeHHHU

Touka 0e3yOBITOYHOCTH B  [ICHEKHOM

BBbIPa’KeHHHU

PenTabebHOCTD NpPeINpPUATHS
PeHTa0eIbHOCTh MPOAYKIIHMH
Cpok 0KynaeMoOCTH MPOEKTa
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IIpumeuyanue: MoryT ObITh PACCMOTPEHBI HHBIEC NOKAa3aTeJH 3Q(PeKTHBHOCTH B COOT-
BeTCTBUM €O cnieunpuKoil mpoeKra.

7. Ilo uroraM BBINIOJHEHUS 3aJaHUS MTOATOTOBBTE NPE3EHTALMOHHBIE MaTepUabl (ClIainabl,
TUTaKaThl, pa3/laTOYHBIM MaTepual, T0KIaa) Ha 5 MUH.

Tema 17. UTorosasi npe3eHTanus NpoeKTa

1. IloArOTOBUTH MTOrOBYI0 NpPE3eHTAIMIO IIPOEKTAa C YYETOM BCEX OCHOBHBIX aCIEKTOB
MpOJieIaHHOM PaboTHI.

2. Ilo utoram BBINIOJIHEHUS 3aJaHMsl MOATOTOBHTE IIPE3CHTALIMOHHBIE MaTEpUabl (ClIalibl,
TUTaKaThl, pa3/laTOYHBIM MaTepual, T0KIaa) Ha 5 MUH.

3 OTAIl - BIAJIETH
Bonpocs! K 3a4eTy ¢ OLEHKOH

3 cemecTtp

1. IToHATHS «IPOEKT» U KIPOEKTHOE YIPABIECHUEY, MPOAYKT KaK OCHOBA IIPOEKTA, IIPOEKT U
CTpaTerusi OpraHu3aluu.

2. Tunosorus NpoeKkToB.
JKW3HEHHBIN IIUKII POEKTA.
3aMHTEpPECOBAHHBIE YYACTHUKH ITPOEKTA.
MexTyHapoiHbIe CTaHAAPThl YIPaBIECHUS IPOCKTaMHU.
HanmonaneHble cTaHAApTHI yIPABICHUS IPOCKTaAMH.
Poccuiickas npakTrka cTaHAapTU3aLUs IPOEKTHOTO YIIPaBJICHHUS.
CrpykTypa 061acTy yrpaBlieHHUs IPOSKTaMH.
['pynmbl mporieccoB ynpaBieHUs MPOSKTaMH.
10. O6nacTu 3HaHUI MO YNPaBJIECHUIO IPOSKTAMHU.
11. ba3oBsle ynpaBieHUECKHE KOMIIETEHIIMHA IPOEKTHOTO MEHEKEPA.
12. Onpenenenue cofaepxaHus NPOEKTa: MEPEXO] OT MPOAYKTA K IPOEKTY.
13. Bunp! miaHoB.
14. OcHoBHBIE 3Tanbl IJIAHUPOBAHUS.
15. Ompenenenue cocTaBa OTNEPAIHi, UX B3aMMOCBSI3H U ITOCJIEI0BATEILHOCTH PadoT.
16. Tumbl TOTUYECKUX B3aUMOCBSI3€i Mex 1y paboTaMu U UX OTpaKEHUE B JUarpaMmax.
17. OcHoOBHBIE 1Iary 1o pa3paboTKe pacIUCaHUsI.
18. CratucTryeckuil aHaIu3 paclyuCaHusl.
19. Hcnonp3oBaHue quarpaMm mpu pa3pad0TKe pacluCcaHus.
20. Bromxert mpoekTa; MoaXo/Ibl K COCTaBICHUIO OI0JDKETa.

00Nk W

4 cemecTp

21. Cratuctudeckas olleHKa Tpy103aTpar.

22. DKOHOMMYECKas OLICHKA MHBECTHUIIMOHHOW COCTAaBIIAIOLIEN.

23. OueHka 3(pPeKTUBHOCTH MPOEKTA: Pa3IMYHBIE MOIXOIBI.

24. TlonsTue u Kaccu(UKalus PUCKOB.

25. KauecTBeHHBIN U KOJTUYECTBEHHBIN aHAJIN3 PUCKOB, MUTPAlUsl PUCKOB.
26. PearupoBaHMe Ha PUCKH.

2’7. BapuaHTbI OpraHU3allHOHHOMN CTPYKTYPBI ITPOEKTA.

28. VYmnpapieHHE NPOEKTaMH B Pa3INYHbIX CTPYKTYpaXx.

29. ®opMupoBaHUE MOACUCTEM CUCTEMBI YIIPABICHHUS POCKTOM.
30. IlnaHupoBaHKE YETOBEUYECKUX PECYPCOB.

31. ®opMmsbl pactipenieneHus poieil 1 OTBETCTBEHHOCTH.

32. Habop u pa3BuTHE KOMaH/IbI IPOEKTA.

33. OcHOBHBIE aCIIEKTHI YIIPABICHNs KOMAaHI0M ITPOEKTA.

34. Oco0GeHHOCTH KOMMYHHUKAIIMOHHOT'O Tpoliecca.

35. OcHOBHBIE aCIIEKTHI IUIAHUPOBAHUSI IPOLECCOB KOMMYHUKALIMH.



36.
37.
38.
39.
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OT4YETHOCTH 10 MPOEKTY U PEAKIMS 3aMHTEPECOBAHHBIX YUaCTHUKOB IPOEKTA.
KitroueBbie MOMEHTBI YIIpaBICHUS TOCTABKAMU MPOEKTA.

VYrpaBieHue KaueCTBOM: IUNIAHUPOBAaHUE, 00eCTIeUeHUE U KOHTPOJIb.
OtcnexxuBaHNe U KOPPEKTUPOBKA IPOrpecca MpoeKTa.

5 cemecTp

40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.

AHanu3 0CBOEHHOTO 00beMa.

[Iporuo3upyromue nokazarenu. CyInHOCTh U IPU3HAKH KOMaH/IbI.
KiroueBble (pakTopsl ycrexa MpoeKTa U KOMaHIbl.
Pacnpenenenue poiieit B mpoekre.

Meroasl reHepanuy Uiaeu.

busHec-Moens npoekTa: NOHATHE U BUJBIL.
Mojenu MOHETH3AIUH ITPOEKTA.

CermeHTanus pblHKA: MOHSATHE U METOJIBI.
[Tpodwin notpeduTenei.

CLV kak (axTop BeIOOpA I1E€JIEBOTO CETMEHTA.
IleHHOCTHOE MpEAIIOKEHNE.

OneHka pa3mepa eJeBOd ITPyIIIbL.

MVP npoayxkra.

[TonsiTre 1 BUIbI OU3HEC-TIPOIIECCOB.

[Toxxomap! K BU3yainu3anuu OU3HEC-TPOLIECCOB.
TectupoBanune MVP.

Opranu3zalmoHHas CTPYKTypa MPOEKTa.
Opraau3aiimoHHO-TIpaBoBas GopmMma.

KoHKypeHTBI IpoeKTa: NpsIMbIE U KOCBEHHBIE.
CpaBHHTENBHBIN aHAIN3 KOHKYPEHTOB IIPOEKTA.

6 cemecTp

60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.

Tunsl MapKETUHTOBBIX CTPATETUH.

[ToTeHIManbHbINA U JOCTYIHBIN PHIHOK.

Kananel cObITa MpoayKTa.

MacmtabupoBaH#e MPOEKTa.

MeTopl TPOABUKEHMSI IPOEKTA.

MapkeTHHrOBbIE KaHAJBI.

AKM-nenouku.

MapKeTHHIOBBIi IUIAH.

MapkeTHHIOBBIi OIOJDKET.

Pacnipenenenne GyHKUMN W/MIH ayTCOPCUHT B MApKETHUHI€ TIPOEKTA.
MHuBecTUIMM MPOEKTA.

[TocTrosiHHbIE U IEpeMeHHBIE 3aTpaThl. Touka 6€3yOBITOUHOCTH MPOEKTA.
Metob! IeH000pa30BaHUs U LIEHOBBIE CTPATETUH.

Pexxumbl Ha1Oroo06J10KEeHUS.

[Toxa3zarenu 3¢)()eKTUBHOCTH MPOEKTA.

[To3uTHBHBIN 1 HETaTUBHBIN BapuaHThI Pa3BUTHUS Ou3Heca (AHTUKPU3UCHBIHN TIaH).

OcHoBHbIE NpaBUiIa Mpe3eHTaMu NpoekTa. [IuTy-npezenranus.
Jlpecc-Ko1 1 peub BBICTYHAOIIUX.

TecT 1JI CAMOKOHTPOJISA (IPUMEPHbIE BONPOCHI HMTOTOBOI'0 TECTUPOBAHMS)

1. Heas npoekra — 3T10:

A. CdopmynupoBaHHas mIpodiIeMa, ¢ KOTOPOU MPUIAETCS CTOTKHYTHCS B MPOIIECCE BBIMOJI -

HEHHUS MPOEKTA
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B. YTBepikaenue, Gopmyaupymoumee odume pe3yabTaTbl, KOTOPbIX XO0TeJ0Ch ObI
)IOﬁl/lTI)Cﬂ B Mpouecce BLINMOJHCHUA IMPOEKTA
C. KoMniekcHas olieHKa UCXOAHBIX YCIOBUN U KOHEYHOTO pe3yjbTaTa 1o UTOTaM BBIMOJ -

HEHHUS MPOEKTA

2. Peasim3auus npoeKTa — 3T0:

A. Co3nanue ycinoBuil, TpeOYOUIUXCS 1715 BBHITOTHEHUS TPOEKTA 32 HOPMATUBHBIN MEPUO/T
B. HabGnronenue, peryiupoBaHue U aHaJIW3 MpoOrpecca MpoeKTa
C. KoMmniekcHoe BbINOJIHEHHE BCeX ONMHMCAHHBIX B NPOEKTe IeHCTBUII, KOTOpPbIE

HalpaBJE€HbI HA JOCTHUKECHUE €TI0 neJjei

3. IIpoeKT OTJIMYAaETCH OT MPOLECCHOM AeATeJIbHOCTH TEM, YTO:

A. [Iponecchl MeHee NPOIOJIKUTENbHBIE 10 BPEMEHH, YEM MPOEKTHI

B. Jns peanmszamuu OJHOTO THUIMA MPOIECCOB HEOOXOIMM OJUH-IABA HUCIOJHUTENS, I
peanu3anuu NpoeKTa TpedyeTcss MHOXKECTBO HCIIOTHUTENeH

C. l'[poueccm OJHOTHUIIHBI U HUKJIMNYIHBI, npoeKT yHI/IKaJIeH mo CBOCﬁ oeJam U1 MeToaamM

pealu3anum, a TAKIKEC HMEECT Y€TKHE CPOKA HAYaJa H OKOHYaAHUA

4. Y10 M3 NepevYHucJEeHHOr0 He SABJSIeTCS NPEeUMYIIeCTBOM NPOECKTHON OPraHu3aliMOHHOMH
CTPYKTYpPbI?

A. O0benunenne q104eil 1 000pyI0BaHHSI MPOUCXOJUT Yepe3 MPOEKThI
B. Komannnas pa6oTa 1 4yBCTBO COPUYACTHOCTH
C. CoxpalieHue JJMHUN KOMMYHHUKalUU

5. Uto BKJIWOYAKOT B ceds Mpouecchl OPraHM3alui U NMPOBeJeHUs KOHTPOJIA KadecTBa
npoekra?

A. [IpoBepKy COOTBETCTBHS YK€ MOTYyUYEHHBIX PE3yJIbTATOB 3aJJaHHBIM TPEOOBAHUAM
B. CocraBiieHre nepevHs HeTJ0Pa0OTOK U OTKJIOHEHUN
C. IIpomesKyTOYHBIN U UTOTOBBIH KOHTPOJIb KA4YeCTBA ¢ COCTABJEHHEM OTYETOB

6. MeTOd OCBOECHHOI'0 00Hb€Ma 1ae€T BO3MOKHOCTD:

A. OcBOUTH MUHUMAJbHBIN 0I0KET MPOEKTa

B. BreisBUTBH, OTCTaeT HMJIM ONepekaeT pealn3anusi NMPOEKTa B COOTBETCTBHUH C
rpaguKoM, a Tak:Ke NOACYUTATH NepPepacxo] WM IKOHOMHIO NPOEKTHOI0 010/1KeTa

C. CKOppeKTHpPOBaTh CPOKHU BBIIIOJIHEHUS OTAEIbHBIX IPOLECCOB POEKTA

7. Kakasi 4acTh pecypcoB pacxoJyeTcsi HAa HA4aJIbHOM JTale peaju3auuu npoexkra?
A. 9-15 %

B. 15-30 %

C. 10 45 %

8. Kakue ¢akTopbl CHIbHEE BCEro BJIUSAIOT HA peajlu3anuIo npoeKra?

A. DKOHOMHUYECKHUE U COLIUATILHEIE
B. DKOHOMHUYECKHE W OPTraHU3aIMOHHbBIC
C. JKOHOMHYECKHE U IPAaBOBbIE

9. HazoBHTE OTJIMYUTEIbHYI0O 0COOCHHOCTh HHBECTHIIMOHHBIX IIPOEKTOB:

A. Bonbioi 0101KeT

B. Bbicokasi cTeneHb HeONpeAeJeHHOCTH U PUCKOB

C. [{enbio siBsieTcst 00s13aTeNbHOE MOJIydeHUE TPUOBLIN B pe3yiabTaTe pealnu3aluu NpoeK
Ta
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10. YTo Takoe Bexa?

A. 3HaKoBOe cCOOBITHE B Peajin3alMu NPOEKTa, KOTOPOe UCIO0Jb3yeTCH AJisi KOHTPOJIs
32 X00M ero peaju3auuu

B. Jlornuecku B3aMMOCBSA3aHHbIE MPOLECCHI, BHIMOJHEHNE KOTOPBIX NPUBOJAUT K TOCTUKE
HUIO OJTHOW M3 LIeJel MpoeKTa

C. COBOKYIMHOCTH MOCJIEOBATEIBHO BBIMOJIHAEMBIX JEHCTBUN MO peain3aluu NpoeKTa

11. YyacTHUKH NpoeKTa — 3TO:

A. [MoTpeburenu, AJist KOTOPBIX MpeAHA3HAYAJICS pPealn3yeMblii TPOEKT
B. 3aKa34yMKHU, HHBECTOPBI, MEHEKEP NMPOEKTA U €ro KOMaH1a
C. Du3uyecKHe U OPpHANYECKHEe JIHIA, HENOCPEeICTBEHHO 3a/1eliCTBOBAHHbIE B IIPOEK

T€ UJIHA YbU UHTEPECHI MOI'YT OBITEL 3aTPOHYTHI B X01€ BBIIMMOJHCHUS IIPOECKTA
12. Unnunanuss mpoeKkTa siBJSETCS CTaJAueill B Npouecce YNpaBJeHHs NMPOEKTOM, IO
UTOraM KOTOPOii:

A. OOBsBIsIETCS OKOHYAHUE BHITIOJTHEHUS MPOEKTA
B. CaHKUHMOHHUPYETCSH HAYAJI0 POEKTA
C. YTBepKaaeTcsa yKPYIHEHHbIA IPOEKTHBIN JIaH

13. YUrto Takoe npeamMeTHasi 00J1aCTh NpoeKkTa?

A. O0beMbl NPOEKTHBLIX PadoT M MX CoOJep:KaHUe, COBOKYNHOCTh TOBApOB H YCJYT,
NPOMU3BOACTBO (BBINOJHEHHE) KOTOPHIX HE00X0AMMO 00ecIeYuTh KaK pe3yJbTaT BbINOJI-
HEeHHs NMPOEKTAa

B. HanpaBneHus ¥ NpuHIUIIBI peanu3aluy NpOeKTa

C. [IprunHBI, MO KOTOPHIM OBLI CO3/1aH MPOEKT

14. [l yero npeagHa3Ha4YeH MeTOJ KPUTHYECKOro nyTu?

A. Jns onpeneneHuss CPOKOB BHIIMOJIHEHUS] HEKOTOPBIX MPOLECCOB MPOEKTa
B. s onpenesieHus BO3MOKHBIX PUCKOB
C. Jnsi onTUMHU3aLMKM B CTOPOHY COKPAIEHHSI CPOKOB peajn3aluu MpPoeKTa

15. CTpyKkTypHasi 1eKOMNO3HIUS NMPOEKTA — ITO:

A. Harnsinnoe n3o0paxenue B Buae rpa@uKoB U cXeM BCeil HePAPXHYECKOH CTPYKTY
pbI padoT NpoeKTa

B. CTpyKTypa OpraHus3anuu M JEJIETUPOBAHUS IMOJHOMOYMNA KOMAHJIBI, PEAIU3YIOIIEH
MIPOEKT

C. ['paduk mocTymieHus U pacxoA0BaHU HEOOXOIUMBIX JJISl pealu3aluy MpoeKTa pecyp
COB

16. Kakue ¢pakTOpbl HE00X0AMMO YUYUTHIBATH B NIpoLecce NPHHATHS PelIeHHs 0 peajin3a-
MU UHBECTULIMOHHOI' O HpOCKTa?

A. NHGAII1I0 ¥ TOMUTUYECKYIO CUTYAIUI0 B CTPaHE
B. Nudnsuuto, ypoBeHb 6€3pabOTHUIIBI U ATbTEPHATUBHBIC BApHAHTHI WHBECTUPOBAHUS
C. Nudasiunio, pucku, ajJbTePHATHUBHbIE BAPDUAHTHI HHBECTHPOBAHUS

17. Kak Ha3blBaeTCsl BPEMEHHON NMPOMEXKYTOK MeXKAY HA4YaJIOM peajiu3alMy U OKOHYAa-
HHEM NpoeKTa?

A. Cragus mpoekTa
B. 7Kv3HeHHBIN HUKJ NPOEKTa
C. Pesynprat npoexra

18. B Microsoft Project ecTh cileaywmue THIIbI PECYPCOB:
A. MarepuajbHbIe, TPYIA0BbIE, 3aTPATHBIE
B. MarepuansHble, Tpy1OBbI€, BDEMEHHBIE
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C. TpynoBeie, GUHAHCOBBIE, BpEMEHHBIE

19. IIpoekT, KOTOPHIH MMeET JHUIIb OJITHOTO MOCTOSIHHOT0 COTPYAHHKA — YIPABJISIOIIEr0
NMPOEKTOM, SIBJSIETCH ... MATPUYHOMN CTPYKTYPOH.

A. Enqunnunon
B. OpaunapHoOU
C. Caaooi

20. Kak Ha3pIBaeTcsl CKMAKA, COACiCTBYIONIAsl peKJamMe npoeKTa?
A. Crumynupyromas

B. [IpoexTHas

C. MapkeTuHIroBas

21. JIBa HHCTPYMEHTA, COAEHCTBYOIINX MEHeIKepy MPOeKTa B OPraHu3alMu KOMaH/bI,
Croco0HOi padoTaTh B COOTBETCTBHH € LEJSIMH M 321a4M NMPOEKTAa — 3TO CTPYKTypHasi
CXeMa OPraHU3aluH H....

A. YKpynHeHHbII rpaduk
B. MaTtpuua oTBeTCTBEHHOCTH
C. JloJDKHOCTHAs MHCTPYKIHS

22. HazoBuTe MeTOJ KOHTPOJA (PpaKTHYeCKH BBINOJHEHHbIX pPadoT mo peajusanuu
MPOEKTA, MO3BOJISIOUIMA NPOBECTH YYeT HEKOTOPBIX POMEKYTOYHbIX HUTOTOB /IJIs1 He3a -
BepIIECHHBIX padoT.

A. 10 na 90
B. 50 na 50
C. 0x 100

23. Tpu cnocoda puHAHCHPOBAHHMSA NPOEKTOB: cCaMO(pHUHAHCHMPOBAHME, HCII0JIb30BAHUE
32€MHBIX H ... CPEICTB.

A. IIpuBiaekaemMbIx
B. I'ocynapcTBeHHBIX
C. CnoHcopckux

24. CocTosiHUSA, KOTOPbIE NMPOXOAMT NMPOEKT B IpoLecce CBOeH peaau3alud — 3TO ...

NMpPOeKTA.

A. OTaIrsl
B. Cragnu
C. da3nl

25. Kak Ha3bIBaeTcsi BpeMeHHOe 100pOBOJIbHOE 00beJIMHEHHE YYACTHHKOB IPOEKTA,
OCHOBAHHOE HA B3aHMHOM COIJIALIEHNWH W HANPABJICHHOE HA OCyILIeCTBJICHHE NMPUOBLIb -
HOI'0, HO KallUTAJI0€eMKOI0 NPoeKTa?

A. Konconnnanus
B. Koncopunym
C. WNuTerpanus

26. 3aBepmaromas (pa3a :)KH3HEHHOT0 IIMKJIA IPOEKTA COCTOUT M3 NPHEMOYHBIX HCIBITA-
HUH H ...

A. KoHTponbHBIX UCIIpaBIeHUN

B. OnbITHOM IKCIIYATALMH

C. MonaepHuzauuu
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27. Kak Ha3bIBalOTCH J€HEeKHbIe MOTOKH, KOTOPbIe MOCTYNAKT 0T Ka’XKJA0I0 Y4aCTHHUKA
peanu3yeMoro npoexkra?

A. IIpuToxu

B. AKTHUBBI

C. Bxmangsr

28. Kak Ha3pIBaeTCsl OPraHM3allMOHHAsl CTPYKTYPA yINPaBJIECHUSA NPOEKTAMHU, IPUMEHS -
eMasi B OpPraHM3alMsiX, KOTOpble NMOCTOSHHO 3aHUMAIOTCH peaju3aunueil 0JHOro WJIHU
HECKOJBbKHX IIPOEKTOB?

A. MarepuHckas
B. AnxokpaTuueckas
C. BceoOuiee ynpaBienue npoeKkramMmu

29. IIpoekT, 3aKa34YMK KOTOPOI0 MOKeT PEIINTHCS YBEJUYHUTh €r0 OKOHYATEJIbHYI0 CTOM -
MOCTB 10 CPABHEHHUIO ¢ IEPBOHAYAIbHOM, ABJIAETCH:

A. [IpocTeiM

B. KpaTkocpouHbimM

C. JonarocpoyHbiM

30. O0beaHeHHe pecypcoB B Mpolecce CO3AaHUsA BUPTYaJbHOT0 opuca nmpoekra xapak-
Tepu3yercs ... He3aBUCHMOCTBIO.

A. TepputopuaabHoOi
B. duHaHCOBOU
C. AJIMUHHACTPATUBHOMN

31. BoiOpaTh TepMUH AJ151 KOTOPOI0 1aHO ONpee/ieHre: «BJIajesel MPoeKTa u Oy 1yluuii norpe-
OnTeJIb ero pe3yabTaTOB)

WNHBecTop npoekTa

KoopaunanyioHHBbIH COBET

Komanpga ynpaBieHusI IpOCKTOM

PykoBoaurens npoekra

WNHnnparop npoekra

3aka34yuK mpoekrTa

onwp

o m

32. CereBoii rpa)uK NpOEKTAa NMpeJHa3HAYECH s

A. ylpaBJieHHs 3aTPATAMM BPeMeHH Ha BbINOJHEHHE KOMILJIeKca padoT NpoeKTa
B. yIpaBIEHUS MaTepUAILHBIMU 3aTpaTaMu

C. yrpaBieHUs] KOHPJIUKTaMU TPOEKTHON KOMaH/ bl

D. yIpaBIEHUS pUCKAMU

33. Ha3BaThb THII CTPYKTYPHO# AeKOMIIO3MIMHU PadoT
A. IIpoaykroBas C/IP

B. ®ynkuuroHanbHass CIP

C. Opranuzanuonnas C/IP

34. YTo 13 HUIKe NePevYUCJIeHHOI0 He sIBJIseTCs (POPMON POEKTHOr0 (PMHAHCHPOBAHMS
DuHAHCUPOBAHUE C IOJHBIM PErPECCOM HA 3aCMILMKA

®duHaHCcHpoBaHue 0e3 IpaBa perpecca Ha 3aeMIUKa

PuHaHCUPOBAHUE C OTPAHUYCHHBIM IIPABOM pErpecca Ha 3aeMILUKa

. DuUHAHCHPOBAHHE ¢ HE OTPAHNYEHHBIM MOJHBIM perpeccoM Ha 3aeMIIUKa

SOwp
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3S. BoiOpaTh TepMHH JJIsi KOTOPOIO JAaHO ONpe/AeseHHe: «oCyllecTBaseT (UHAHCHPOBaHHUe
MPOEKTA 32 cUeT CBOMX WJIM NPHBJICYEHHBIX CPEICTB»

. HNuBecTop npoexkra

Komanpga mpoekra

Komanza ynpasieHust npoeKkTom

PykoBoauTens npoekra

[ToTpeOuTenu npoayKTa NpoeKTa

MO Nwp

36. Kakoii 3 HUKe NepevyuCJIeHHbIX pe3epBOB He ABJSETCS NMapaMeTpoOM ceTeBoro rpaguka

NMpoeKTa

A. HE3aBUCHMBIN
B. rapaHTUIHBINA
C. HEeMoJHbIH
D. MOJHBIN

E. CBOOOIHEIH

37. BeiOpaTh ne/ib MeTOoAa yIpaB/JaeHHUs NPoeKTa: MeTo KPpUTHYECKOr0 MyTH

A. COKpalleHHe 10 MUHMMYMA MPOAOJIKUTEIbHOCTH Pa3padOoTKH NPOEKTOB

B. HOJYYUTh TOYHOE U MOJHOE paclHCcaHue MPOeKTa ¢ yUeToM paboT, UX JUIMTENbHOCTEH, He0O-
XOJIMMBIX PECYPCOB, KOTOPOE CITy>KMT OCHOBOM JIJIs1 UCITOJTHEHUS TIPOEKTA

38. BeiOpaTh TepMHH AJI51 KOTOPOTI'0 aHO ONpeieIeHHe: KY4ACTHUKH KOMAaH/bI IPOEKTA, NPHU-
HUMAOLIUe y4acTHe B YIPaBJIeHUH IIPOEKTOM»

WHBecTop npoekTa

KoopauHanyioHHBbIH cOBET

Kypatop mpoekra

Komanga npoexra

Komanjia ynpasieHHsl IPOEKTOM

PykoBoauTens npoexra

mET 0w >

39. YTo U3 HUkKe NMepPevUuCJIeHHOr0 He SIBJIsIeTCH BUAOM OPraHU3allHOHHOH CTPYKTYPbI YIIpaB-
JIEHUSI IPOEKTOM

A. (byHKIMOHATIbHAS
B. MaTpU4Has
C. cTpareruveckasi
D. NIPOEKTHAs

40. K ocHOBHBIM (pyHKIMAM NPOEKT-MEHEAKepPa 10 0TAeJbHBIM cepaM 1esATeJJbHOCTH He 0T~
HOCHTCH

A. VYcraHOBIEHNE B3aMMOOTHOIIEHHUS C BBIMIECTOSAIIMM PYKOBOJCTBOM, KIMEHTOM, IPYTUMU
Y4aCTHUKAMH IIPOEKTA.

B. HanaxuBanue Xopommx OTHOIIEHWH C OOIIECTBEHHBIMU OpPraHU3alUsIMH, MPECCOH, Tele-
BUJICHUEM U T.1.

C. KoHTposb BEINOTHEHMS IJIAHOB U Ipa)KOB KOMaHO0W MPOEKTa.

D. Co3naHne NPOEKTHOM JOKYMEHTAIUH M COIJIACOBAHME €e ¢ 3aKA3YNKOM.

41. Be1OpaTh TEpMUH VIS KOTOPOI0 JAHO ONpe/AeIeHHe: «KOJUIEKTUBHbIN OPraH, KOTOPbIH BbI-
OupaeT NPOEKTHI AJIA peajiu3alui, yTBepPKIaeT IVIAHbI padoT U UX U3MEHEHHsI, HA3HAYaeT Ky-
paTopa M yTBep:K1aeT PyKOBOAUTEIs IPOEKTAa»

A. WHBecTop npoekTa

B. KoopaunanuoHHblii coBer

C. Kyparop npoekra
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Komanga npoexra

Komanpa ynpapineHust npoeKkToM
WHunmaTtop npoekra

3aKa3uMK IpOeKTa

Ommo

42. HenoctatkoM (pyHKIMOHAJIBHOM CTPYKTYPBbI YIIPABJIEHHUS NMPOCKTOM SABJISICTCS

A. CTUMYJIUPYET (PYHKIIMOHAIBHYIO U30JIMPOBAHHOCTh

B. CIOCOOCTBYET TEXHOJOTUYHOCTH BBINIOJIHEHHUSI pa0OT B MPOEKTE

C. yYBeJIH4YHMBaeT KOJINYeCTBO B3aHMOJCHCTBHI MeKAy Y4ACTHUKAMH IIPOEKTA

D. CHIDKAeT OECHIOKOMCTBO YJICHOB MPOEKTHOW KOMaH/bI 10 TOBOJY Kapbephl 10 OKOHYAHUIO
IIPOEKTA.

43. BeIOpaTh TepMHH VI KOTOPOI'0 JAHO ONpeJe/IeHre: «y4aCTHMKH NPOEKTa, 3a1elCTBOBAH-

HbIE B €r0 peaju3alun»
HNuBecTop nmpoekra
KoopauHanioHHBIM COBET
Kyparop npoekra

Komanna npoexkra

-Komanna ynpaBieHus mpoekToM
-PykoBoauTens npoekra

THY QW

44. Ha3zBaTh THII CTPYKTYPHOM J1€KOMIIO3UIIUH PadoT
A. [Iponyxrosas CIIP

B. ®ynknnonansHas C/IP

C. Oprannzannonnas C/IP

45. Kaxoii 0101xeTHOI ()OPMBI U3 HUIKE NePeYHCICHHBIX He CYIeCTBYeT
A. OIOKET T0XO0JIOB U PACXO0B

B. OIOJKET JABMKEHUS ICHEKHBIX CPEJICTB
C. MIPOTHO3HBIN OaslaHC
D. O10/KeT 3aTpaT

46. Bb1OpaTh TepMHH 1JIs1 KOTOPOI0 JaHO ONpeesIeHHe: «4J1eH KOMAH/AbI YIIPABJICHHUS NPOEK-

TOM, JIMYHO OTBEYAIOLIMI 32 BCe Pe3y/IbTaThl IPOECKTA»
HNuBecTop nmpoekra

KoopauHanioHHBIM COBET

Komanga npoexra

KoMaHnia ynpaBiieHHsI IPOEKTOM

PykoBoauTe/b NPOEKTA

3aKa3uMK IpOeKTa

TET 0w

47. Ilpu ceTeBOM IVIAHMPOBAHUM MPOEKTA JJIEMEHT «COOBITHE» XapaKTepUu3yeTcs

A. HOMEpOM, PAHHUM M MO3AHUM CPOKOM
B. JUIUTEIBHOCTBIO U PEe3epBaMHU

C. 3ajadeil U LEIIbI0

D. MPHUOBLIBIO U yOBITKAMU

48. Puck npu ocyumecTBJIeHUH NMPOEKTA

A. BEPOSITHOCTh BO3HUKHOBEHHUSI HeO1aroNnpusATHLIX (UHAHCOBBIX MOC/IAeACTBUH B (hopme

MOTEPH OKHUAAEMOI0 10X0/1a B CUTyallUAX HEOIMMPEACTCHHOCTH €0 OCYLIE€CTBJICHUS.

B. BCPOATHOCTH BO3BHUKHOBCHUSA He6JIaFOHpI/I}ITHLIX MOJIMTUYECKUX MOCEACTBUN B (I)OpMe II0TC

py OKUAAEMOT'0 J0X0/Ja B CUTyallUAX HCOIIPECACICHHOCTU €T0 OCYIICCTBIICHM.
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C. BCPOATHOCTH BO3BHUKHOBCHUSA HeGJ’IaFOHpI/IﬂTHLIX COIIMANIbHBIX HNOCJEACTBUN B (bopMe noTepu
0XKHNJACMOIo 10Xoaa B CUTyaluAaX HCOMMPEACTICHHOCTU €TI0 OCYIICCTBICHU .
D. BCPOATHOCTH BOSHHUKHOBCHU He6HaFOHpI/ISITHBIX 9KOJIOTMYECKUX ITOCIIEACTBUIM B (bopMe I1o-

TEPHU OKNAACMOI'0 10X0Ja B CUTyalluAX HEOMPECACIICHHOCTH €0 OCYIICCTBIICHUS.

49. Boi0epuTe NOHATHE: POIPAMMAa IIPOEKTOB

A. COBOKYITHOCTb IIPOEKTOB, HAXOIALIUXCS B KOMIIETEHIIMY OJJHOT'O LIEHTPA OTBETCTBEHHOCTH
B. rpynna B3aMMOCBSI3AHHBIX NPOEKTOB M PAa3JMYHBIX MepONpPHUATHH, 00beIMHEHHbIX
o01ei HeIbIo M YCJI0OBUSIMH X BBINOJHEHHS

C. KOMIUIEKC B3aMMOCBSI3aHHBIX MEPONPUATUH, IPEIHA3HAYCHHBIX IS JOCTHKEHHUS ITOCTABIICH

HBIX LIeJIel C yCTaHOBIICHHBIMHU TPEOOBAHUSAMH K KaUueCTBY pe3yJsibTaTa B TeUEHHE 33JaHHOTO BpeMe-
HU U TIPU YCTAHOBJIEHHOM OIOJ[)KETe

50. Yem u3 HMIKe NepevyHCICHHOIrO ONpe/aeseHa 3aMHTEPEeCOBAHHOCTh 3aKa3YHMKa B COOTBeT-
crBun ¢ I'OCT P IIpoexTHsblii MmenemxkmenT TPEBOBAHUSA K YIIPABJIEHUIO ITIOPT®E-

JEM

A. 3aMHTEPECOBAHHOCTb OTCYTCTBYeET
B. BEITOZIOU

C. IpUOBLIBIO

D. JUBHUJICHIAMU

51. HazBaTh THII CTPYKTYPHOM 1€KOMIIO3UIIUH PadoT
A. [Iponyxrosas CIIP

B. ®yukuuonaabuasa CIAP

C. Opranuzanuonnas C/IP

52. Boi0epuTe onpenesnenne «’Ku3HeHHbIH UK MPOEKTa»

A. Ha0op nmocJie0BaTeJbHbIX (a3, KOJIHYECTBO H COCTAB KOTOPBIX onpejesisieTcsi moTpeod-
HOCTSIMH YINPABJIEHUS] NMPOEKTOM OpPraHu3anMeil WM OPraHM3alusiMH, Y4YaCTBYWIIUMH B
NpoeKTe

B. MOJYYUTh TOYHOE U TIOJTHOE PACIUCaHUE TPOEKTA C YIETOM padoT, UX JIUTEIBHOCTEH, He00-
XOJIMMBIX PECYPCOB, KOTOPOE CITy>KMT OCHOBOM JIJIs1 UCITOJTHEHUS TIPOEKTA

53. BbiOpaTh TEPMUH IJIsl KOTOPOI'0 JAHO ONpeAe/ieHre: «KyYACTHUKM NMPOeKTa, 3a1eiCTBOBAH -
HbIE B €r0 peajim3anum)

KoopauHanioHHBIM COBET

Kypatop nmpoexra

Komanpga npoekra

Komanna ynpaBieHus: npoeKToM

PykoBoauTens npoekra

[ToTpebutenu npoayKTa MpoeKTa

mmoaw >

54. IlpoexTHBIN 0uC 3TO

A. noapasjieseHne, KOTOpoe NOMoraeT — odJer4aer npouecc aAAMMHUCTPATHBHOIO YIPaB-
JIEHUS IPOEKTaMH

B. MoJpa3AeeHue, KOTOpoe IIOMOTAeT — O0JIeryaeT Mporece MOAT0TOBKH IPON3BOJICTBA

C. HoJpaziesieHue, KOTOpoe MOMOraeT — odJieryaet mnporecc 00padoTKu HHPOPMALIUHU B TPOEK-
T

D. noApa3aACiiCHUC, KOTOPOC MOMOTacT — OPraHn30BaTh XO035MCTBEHHOE O6CJ’Iy>KI/IBaHI/I€ IIPOCKTA.
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55. Yem u3 HUKe NMEPEYHCIACHHOr0 OIpee/ieHa 3aHHTEPECOBAHHOCTh 3aKA34YUKAa B COOTBET-
crBuu ¢ I'OCT P IlpoextHsiii MmenexsxkmenT TPEBOBAHUSA K YIIPABJIEHUIO ITPOEK-
TOM

A. NMPOAYKT MPOEKTA

B. BBIT'OJIOM

C. 3aMHTEPECOBAHHOCTD OTCYTCTBYET
D. JOUBUACHIAMU

56. BbiOpaTh TepMHH 1JIs1 KOTOPOI'0 JaHO ONpeJe/ieHHe: «IpeICTaBuTe/Ib PYKOBOJCTBA POAU-
TeJbCKOH KOMIIAHUM, KYPUPYIOLIUi BbINIOJIHEHHE PA00T IPOEKTa)

KoopauHanyioHHBbIH COBET

Kyparop mpoekra

Komanga npoexra

KoMaHnia ynpaBiieHHsI IPOEKTOM

HNunnmarop npoekra

3aKa3uMK IpOeKTa

TmO0®

57. BeioepuTe nousitue ¢asbl 3aBepuieHUs

A. pa3paboTKa KOHIETIIHH

B. Kak Mbl OyJIeM 3TO JieaTh

C. MaTepHaIn3alys e B BUJe JOKyMEHTUPOBAHHOTO M MPOTECTUPOBAHHOTO MPOTrPAMMHOTO
IPOIyKTa

D. NOATBEP KAeHUe, YTO MbI pa3padoTaju UMEHHO TOT NMPOAYKT, KOTOPbIil 3agyMaju B

KOHIECMIMA IMTPOEKTA

58. YnpasjieHue pucKoM MpoOeKTa 3TO

A. CHCTEMHOE NIPUMEHEeHUe NOJTUTUKH, MPOLEAYP ¥ METOA0B YIIpaBJIeHHs K 3a]a4aM olpe-
JAeJIeHUs] CUTyaluH, HACHTH(PUKALNH, AHATHU32, OLIEHKH, 00pa00TKH, MOHUTOPHHIA PHCKA H
o0MeHa nHpopmanueii, 17151 odecrnevyeHNs] CHUKEHUsI MIOTePhb M YBeJIMYeHHUS PeHTA0eJbHOCTH.
B. CHUCTEMHOE IPUMEHEHHUE MOJIUTUKH, ITPOLIEAYP U METOJOB YIPABIICHHUS LIEJISIMH IIPOEKTA, aHa
7134, OLlEHKH, 00pabOTKH, MOHUTOPUHTA HH(OpMAIUe, 1711 oOecrieueHus CHIKEHHsI TOTephb U yBe-
JTUYCHUS PEHTa0ETEHOCTH

C. CUCTEMHOE IIPUMEHEHHUE TIOJIUTUKH, IPOLEAYP U METOLOB YIIPABICHUS KOMaH0M IIPOEKTA U
oOMeHa uHpopmanueil, st odecreyeHus] CHUKEHUS OTEPh U yBEJIMYEHHs] peHTabeIbHOCTH
D. CHUCTEMHOE IIPUMEHEHUE TIOJIUTUKH, IPOLEAYP U METOI0B YIIPABJICHUS K 3a/1a4aM OIpeese-

HUS CUTyallul, MOHUTOPHHTA pUcka U oOMeHa nHpopMaiuei, st obecrieueHus] CHUKEHUS TIOTePb.

59. K cnioco6am cHMKEHHS IPOEKTHOI0 PUCKA OTHOCHTCH

A. MOTHBHPOBaHHE

B. IJIAHUPOBAHUE

C. AUBepcuPpUKANUA
D. KOHTpPOJb

60. BbiOpaTh TepMHH 1JI KOTOPOT0 JAHO ONpeAe/ieHne: «3aKa3uYMK WM JApyrue moKynareiu
KOHEYHOH NMPOAYKIUH IIPOEKTA»

WNHBecTop npoekTa

Komanzga ynpasieHust npoeKkTom

PykoBoauTens npoekra

IloTpeduTe/ M MPpoaAyKTa NPOEKTA

WNHnnparop npoekra

3aKa34uK IpoeKTa

TEHESOW >
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4. METOIUYECKHNE MATEPHAJIbI, OITPEAEJIAIOUIUE ITPOLIEAYPBI OLIEHMBAHN A
3HAHUI, YMEHUM, HABBIKOB U (MJIM) OITbITA JESITEJIBHOCTH,
XAPAKTEPHU3YIOILINX 3TAIBI ®OPMUPOBAHMA KOMITETEHIUI B ITPOIIECCE
OCBOEHM S OBPA3OBATEJIbHOM [TPOI'PAMMBI

1 3TAIl - 3BHATH

Kpumepuu oyenku ycmuvix omgeemos cmyoenmos

[TpaBUIBLHOCTH (OIMITMOOYHOCTH) BHITTOJTHEHUS 33 /IaHUS

Ouyenxa

MOJIHO ¥ apTYMEHTUPOBAHO OTBEUYAET MO COJECPKAHUIO 3a]IaHNs;
«OMIAUYHOY

MMOHUMAET MaTepHrasl, 000CHOBBIBAET CBOU CY KJICHUS,

MPUMEHSET 3HAHUS Ha MPaKTUKE, WUIIOCTPUPYET OTBET MpUMEpaMu

HE TOJIBKO I10 TIPEIJIOKEHHOU JTUTEPATYPE;

M3JIaraeT MaTepuall MOCJIeI0BATEIbHO U MPABUIIBHO.

MOJTHO U apTyMEHTUPOBAHO OTBEYAET 10 COJACPKAHUIO 3aJaHUS;
«xXopouoy

MNOHMUMACT MaTcpual, 000CHOBBIBAET CBOU CYXKIACHUA,

INpUMEHsET 3HaHUS Ha NpPaKTUKE, WIIIOCTPUPYET OTBET NMPUMEpPaMHU
HE TOJIBKO I10 MPEATI0KEHHON IUTEpaType;

u3jaraeT MaTepHual Mocyie0BaTeNIbHO U MPaBUIIbHO, HO AOIyCKaeT 1-
2 omMOKH, KOTOPBIE UCIIPABIISET CaM.

«V00871emBOPUMENLHOY

3HAET ¥ TIOHUMAET OCHOBHBIC MTOJIOKEHHSI TT0 COJICPIKAHUIO 3aJIaHMS,
u3JIaraeT MaTepual HeloJIHO, HO JIOIYCKAaeT HETOYHOCTH B OIpe/Iee-
HUM MTOHATUH WM (POPMYyIIMPOBKE TIPABUIT,

HE JOCTATOYHO TJIYOOKO U JOKA3aTeIbHO 00OCHOBATh CBOM CYXICHUS
WLTIOCTPUPYET OTBET MPUMEPAMH TOJBKO IO MPEJI0KEHHOW JINTepa-
Type;

u3JjIaraeT MaTepuas HeMmocCae0BaTeIbHO 1 J0NycKaeT 3-4 OMuOKH.

«HEY0081eME8OPUMENLHO
»

JIOITYCKaeT CYLIECTBEHHbIE OLIMOKH B (POPMYIUPOBKE ONpEeIICHUN U
IIPABWJI, UCKAXKAIOIIHAE UX CMBICIT;

u3jaraeT MaTepual Herocae10BaTelbHO, HEYBEPEHHO U HE 110 CyIIe-
CTBY 3a/IaHUs;

JIOTYCKaeT CYILIECTBEHHbIE OIIMOKH, HE IO3BOJSIOUINE PACKPBITH
CMBICII 3a/IaHUs, SBISIFOIIMECA CEPbE3HBIM NPENATCTBUEM K YCIIEIL-
HOMY OBJIAJICHUIO CIIEIYIOLIUM MaTepUAJIOM.

20TAIl - YMETH

HNHcTpyKIus 11l CTyIeHTOB

IIpakTu4yeckue 3axaHus

IToaroroBka J0KJIa10B

JJis MOATOTOBKM TOKJIaa paboThl BAM HEOOXOAUMO:
1) wu3y4yuTh IUTEpPATYypPy U UCTOUYHUKH TI0 JJAHHOU TeMe (He MEHEe TpeX);
2) CcOCTaBUTH IUIAH JIOKJIA/A;
3) BBIACIUTH OCHOBHBIE TE3HUCHI;
4) cdopMupOBaTH MPE3EHTAILMIO K TOKIAAY;
5) HamucaTh CBSI3HBIN TEKCT JAOKJIANa HA 5-7 MUHYT.
Kpumepuu oyenxu npesenmayuu ooxnada, coooweHus,

BblNOJIHEHHbIX 6 qbopme npesenmayuu

MunumanbHBIN
OTBET

M310XeHHBIH, 3aKOHYCHHDI, OO0pa3uoBkIii,

PACKpPBITHIA OTBET TIOJTHBINA OTBET MPUMEPHBIA OTBET
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IIpobnema  ne | [Ipobnema  pac- | [Ipobnema  packpsita. | [Ipobnema  packpsita
Y 3 | PacKpeITa. Ot1- | kpeiTa He TONHO- | [IpoBeneH aHanu3 mpo- | mojgHoCThiO. [IpoBeneH
s Z | CYTCTBYIOT BBI- | CTBIO. BBIBO/IBI HE | OeMbl  O€3 TIpHUBJEYe- | aHAM3  NpOOJIEMBI  C
%L'é BOJIbI CAeNaHbl  W/WIM | HUSL  JOIMOJIHUTENBHOMN | IPUBJICYCHUEM JIOTIOJI-
E =t BBIBO/IBI He | iuTepatypsl. He Bce | HUTENBHOU JHTEpaTy-
000CHOBaHBI BBIBOJIBI C/IeIaHbI /Wi | pbl. BeIBOIBI 000CHOBA-
000CHOBaHbI HBI
[Ipencrasns- [Ipencrabnsiemast | [IpencraBnsiemas [Ipencrapnsemast
% emass uHpopMma- | uHpopmaruss He | UHPOpManUs He CcH- | HHQOpMalus HE CH-
5 Us  JIOTHYECKU | CUCTEMATH3UpPO- | CTEMATH3UpPOBaHA U IMO- | CTEMaTHU3UPOBaHa, II0-
2 He cBs3aHa. He | BaHa w/wim He 1o- | clieioBaTeNbHA. HUc- | cnenoBarenbHa U JIOTH-
§ UCIIOJIb30BaHbl | CJI€I0BaTENbHA. MoJibk30BaHO Oonee 2 | yecku cBszaHa. Hc-
Q npodeccuo- UCIIOJIb30BaHO 1-2 | mpodeccuoHaIbHBIX HoJb30BaHO Oonee 5
= HaJIbHBIE TEPMHU- | MpoeccuoHallb- | TEPMHHOB pohecCHOHATBHBIX
HBI HBIX TCPMHUHA TEPMHHOB
He wucnonb3oBa- | Mcnonb30BaHbl Hcnonw3oBanbl TexHo- | [llupoko ucmonb3oBa-
2 HBl TEXHOJIOTUH | TEXHOJIOTUU norun Power Point. He | bl TexHonoruu (Power
o:) Power Point. | Power Point | Gonee 2 ommbok B | Point u np.). Otcyt-
2 bonbmie 4 omm- | yacTU4HO. 3-4 | npencraBisgeMoi CTBYIOT  OLIMOKM B
2 00K B MpeicTaB- | OMOKU B TpeA- | uHGopMaluu peCTaBIsieMOn
®) Js1eMOH CTaBJIsIEMON uHpOopMauu
uHbOopMaIuu nHbOopMaIuu
= Her orBetoB Ha | Tonpko  oTBeTsl | OTBETHI Ha BONPOCHI | OTBETHI Ha BOMPOCHI
5 BOTPOCHI Ha DJIEMEHTApHbIE | TIOJHBIE W/WIW 4YacTH4- | IOMHBIE C TpUBHIE-
= BOTIPOCHI HO TIOJTHBIE HUEM TPUMEPOB HW/WITN
© MOSICHEHU I
S HEYJIOBJIETBOPH- |  yIOBJIETBOPH- XOpOILIO OTJIMYHO
oE TEJIBHO TEJIBHO
o
3agaHus 1J151 KOHTPOJIbHOM CAMOCTOSITEILHOM PadoThI
HNHcTpykuus AJsl CTy/IeHTa
Brinonnenue 3aanuii 111 KOHTPOJIBHON CaMOCTOSITENILHOM paboThI MperoiaraeTr ciemy-
IolIee:
1) camocTosTeNnpHOE U3YUYEHHE TEOPETUIECKOT0 MaTepuana 1mo TeMe 3a/1aHus;
2) HamMCaHWe aHAJTUTHYECKOTO OTYETA MO TeMe B (hOpMeE 3aMOTHEHHUS IPOSKTHBIX JOKYMEH-
TOB;

3) myOIMYHYTO 3aIIUTY Pe3yIbTaTOB UCCIICIOBAHMUS.
Hanucanmne aHanuTHUeCKOro OTYETa MPEAINoiaraeT cjaeyonme maru:
1) mocraHoBKa 11eJIeH U 3a/1a4 UCCIICI0BAHUS;
2) BBIOOp 00BEKTa MCCIICIOBAHNS,
3) aHanu3 npoOJIeMBI UCCIIEOBAHHS C YIETOM OCHOBHBIX TEOPETHUYECKHUX TOJI0KEHUH 110
JTAaHHOU TeMe, 3a0THEHNE TPOSKTHBIX JOKYMEHTOB;

4) cuctemaTu3alys NOIYYEHHBIX PE3yJIbTAaTOB;
5) hbopmynpoBKa BHIBOJIOB;
6) pa3paboTKa peKOMEH/IANNI TIO BBISBICHHBIM IIPOOIeMaM;
7) opopmiienne oTyeTa Ha OyMaKHOM U/WIJIH IEKTPOHHOM HOCHUTEJIE.

CTpyKTypa aHAJIHTHYECKOT0 0TYEeTA

1. TUTYIBHBIN JHCT.

2. BBenenue.

3. AHanuTryeckas ¥ MPOEKTHasl YacTh.
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4. BeIBOABI M PEKOMEHAALINH.

5. bubnuorpaduyeckuii CUCoK.

6. TpeGoBaHMs K MPE3CHTALIMU U 3aIIUTHOMY CIIOBY

TpebGoBanue k mpe3eHTanuu: 15 cnaiaos.

CrpyKTypa npe3eHTanuu:

TpedoBanus K 3aIIMTHOMY CJIOBY: 7 MHH., 03ByYHMBAEM TOJBKO OCHOBHBbIE MOMEHTHI !!!;
TaM, T/I€ MOXHO, Jief1aeM cchulKy Ha crnaipl. SAIIOMHUTE: He HY>KHO 4MTATh CIIAal/Ibl, HYKHO MX
KOMMEHTHPOBATh.

Kpurepun onenuBanuns

Onenka 3a paboTy BBIBOJUTCS KaK CpPe/iHAs OLIEHKA 332 aHAJIUTHYECKYIO 3alUCKy U IMyOJny-
HYIO 3aILHUTY.

Kpumepuu OYCHUBAHUA AHAJIUMU4YeCcKozo omuyema

OTBCT

PacCKpPBITHIA OTBET

TIOJIHBEIN OTBET

Kpurepuii | MuHUMaJbHBII N3noxxeHHbIH, 3aKoHYeHHBII, O0pa3uoBsbii,
OTBET PACKpPbITHIH MOJIHBII 0TBET NPUMEPHBIN
«HEYT0BJIETBOPH OTBeT «XOpOLIO» OTBeT,
TeJIbHO» «y/OBJIETBOpHTE «OTJINYHO
JIBLHO»
PackpeiTie |mpobnema He pac- | mpoOiema pac- npobnemMa pac-  [mpobiieMa pacKpbITa
TEMBI KpBITa, OTCYTCTBY- | KPBITa HE TMOJIHO- | KPBITA, MPOBEICH |MIOJHOCTHIO, POBE-
IOT BBIBOJIBI CTBIO. BBIBOJIbI HE | aHANU3 MPOOJIEMbl | JIEH aHAJIH3 MPO-
ClIeaHbl W/ WIH 0e3 mpuBJICUYCHUST |OJIEMBI C IPUBJICUE-
BBIBO/JIbI HE- JOTIOTHUTENIFHOW  [HUEM JOTOJIHUTENb-
O00OCHOBAaHHBI  |JMTEPATYpHI, HE BCE | HOM JUTEPATYPHI,
BBIBOJIBI CJIEIAHbBI | BBIBOJIBI 00OCHOBA-
[Ipencrasne uHpOpMaLUI npeCTaBICHHAS npeCTaBICHHAS NpeCTaBICHHAS
HUE JIOTUYECKH HE CBA- | MH(pOpMAIUs He uHpopManus cu- uHpopManus cu-
3aHa. HE UCIIOJIb- | CHCTEMAaTHU3UPO- |CTEMATH3MpPOBAaHA M | CTEMAaTU3WPOBaHA,
30BaH bl Ipopec- |(BaHa W/UIU HE MO- | MOCJEN0BAaTeNbHa, |OCIEeI0BATEIbHO U
CHOHAJIbHBIC clleZloBaTeNIbHA. | MCIIOJIB30BAHO 00- |JIOTWYECKH CBS3aHA.
TEPMHHBI ucrnonp30oBaH 1-2 | jee 2 npodeccro- | UCHOIB30BaHO 00-
pohecCHOHANbH  |HABHBIX TEPMHUHOB | Jiee S mpodeccro-
Odopmiern ([pyObie ommOku B [OMIHOKH B 0hOpM- Hemnouets! B [TomHOE
e oopmienun, JIEHUM TEKCTa, oopMIIeHUN TeK- COOTBETCTBUE
MIOJIHOE 3aroJIOBKOB, pH- CTa, 3aroJIOBKOB, TpeOOBaHUSM.
HECOOTBETCTBHE | CYHKOB M TaOJHIl, [PUCYHKOB M TaOJIHIL,
TpeboBaHMUsIM, OT- | OubIMorpaduu, oubmuorpadun.
CYTCTBYIOT OUO- OTCYTCTBYIOT
muorpadust u CCBUIKH.
Kpumepuu oyenusanus doxknaoa c npesenmayuetl
MuHUMaIbHBIN W3n0xeHHEBIN, 3aKOHYEHHBIH, OO0pa3IoBkIii,

IPUMEPHBINA OTBET
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[Ipo6nema He pac- | [Ipobnema  pac- | [Ipo6nema  packpsita. | [IpoGiiema packpsita
v 3 |KpbITa. OtcyT- | kpeiTa He TONHO- | [IpoBeneH ananu3 mpo- | mojaHocthio.  IIpoBe-
E Z | CTBYIOT BBIBOJBI | CTbIO. BeIBO/IBI HE | OeMbl O€3 TIpUBJIEYe- | JIEH aHAIM3 IIPOOJIEMBI
éé cAeNaHbl  W/WIW | HUS  JOTOJIHUTENBHOM | C TPUBJICUEHUEM [0-
g & BBIBOJIBI He | mureparypel. He Bce | monHuTenbHOM — JM-
A~ = 000CHOBaHBI BBIBO/JIbI CJICIAHBI W/UIIU | TEpAaTypbl.  BBIBOIBI
000CHOBaHbI 000CHOBaHbI
[Ipencrabnsiemast | [lpencraBnsiemas | [Ipencrasisiemas IIpencrasnsemast
2 uHpOpMAaLUI uHpopmanuss He | uHpopMalMA CcHcTeMa- | nHpopMaLus cu-
(]E JIOTHYECKH HE | CUCTEeMAaTHU3UpO- | TU3UPOBAHA U MOCIEAO- | CTEeMAaTU3HPOBaHa,
= cBsizaHa. He wuc- | BaHa u/WiM He Mo- | BaTtenbHAa.  Vcmonb3o- | mocienoBareiabHa |
E MOJIb30BaHbl MpPO- | ClieJJoBaTeIbHA. BaHO Oojee 2 mpodec- | JOrMUecKH  CBsA3aHA.
g (deccroHanmbHBIE | UCTIONB30BAaHO 1-2 | CHOHANBHBIX TepMUHOB | Mcnosnp3oBano Oonee
= TE€PMHHBI npodeccuoHanb- 5 mpodeccuoHambHBIX
HBIX TEPMHUHA TEPMUHOB
He ucrnionb3oBans! | Mcnons30BaHbl Ucnonb3oBanbl TexHo- | llInpoko ucnons3oBa-
2 TEXHOJIOTUH TEXHOJIOTUH norun Power Point. He | HbI TEXHOJIOTUH
GE Power Point. | Power Point | 6oree 2 ommboxk B | (Power Point u ap.).
é bonpme 4 omm- | 4acTUYHO. 3-4 | mpeacTaBisieMoit OTCYTCTBYIOT OMINO-
2 0OK B TMpeICTaB- | OIMOKU B Tpel- | HHpopMaun KU B TIpeJICTaBIsIeMOn
®) asieMoi CTaBJISIEMOM UHPOpMALIUU
uHbOopMaIuu nHbopmaIuu
5 Her orBeroB Ha | Tompko orBeThl HAa | OTBeThl Ha Bompochl | OTBETH Ha BOMNPOCHI
5 BOTPOCHI 3JIeMEeHTapHbIe MOJTHBIE W/WIIM YacTH4- | IOJIHBIE C TPUBHUIC-
= BOIPOCHI HO TIOJIHbIE HUEM IIPUMEPOB U/WITH
© MOSICHEHU U
g HEYJIOBJIETBOPHU- YA0OBJIETBOPH- XOpOILIO OTJIMYHO
o TEJIBHO TEIbHO
o
ITAII - BJJAAETD

HH.

Kpumepuu oyenusanus 3nanuii na 3aueme ¢ oyeHKou

«OTJIINYHO»

3a4eT ¢ OLEHKOM MO JUCIHUILJIHHE

1. CBOOOIHO Ba/ICET MOHATUWHBIM allllapaToM, YMEET UCIIOJIb30BaTh €r0 B aHAJIN3€ MPOIIeC-
COB U SIBJICHUU.
2. YMeeT BBISIBJIATh U OOBSCHATH (DYHKITMOHAIBHBIC CBSI3U U 3aBUCUMOCTH.

3. 3Haer ¢GopMyIbl, yMEeT BBISBIATH KOJMYECTBEHHBIE 3aBHCHUMOCTH, OCYIIECTBISET
SKOHOMHUKO-MaTEMaTUYECKHUE PACUEThI, CTPOUT TpauKH.
4. UnmoctpupyeT TeOpeTHUECKUE TOJI0KEHHS IPUMEPAMU U3 PeAIii SKOHOMUYECKOM KHU3-

«XOPOIIO»

1. Bnageer NOHATUHMHBIM anmapaToM, HO IIPU UCIIOJb30BaHUU €T0 JI0IIyCKAeT HETOUHOCTH.
2. Hannuue HE3HAYUTENBHBIX OLIMOOK B BBISIBJICHUH (DYHKIIMOHAJIBHBIX CBSA3EH.

3. Hanuuue He3HAYUTEIBHBIX HETOUHOCTEH B popMyIiax, rpapukax, pacuerax.

4. IlpuBoauT npUMEpHI U3 y4eOHOU JIUTEPATYPHI.

«YAOBJIETBOPUTEJIBHO»
1. B ocHOBHOM 3HaeT coiep>KaHue MOHITUMN, HO JIOMyCKAaeT OIIMOKH B UX UCIIOIb30BAHUM.
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2. VcnbIThIBaET ONpeAeIeHHbIC 3aTPYAHEHUS P BBISBICHUN (YHKIMOHATIBHBIX 3aBUCUMO-
CTeH.

3. McnpIThIBaeT ONpeIeIeHHbIE 3aTPyAHEHNS B BBISIBJICHUMH KOJIMYECTBEHHBIX 3aBUCUMOCTEH,
Hanuuue omnbok B opMynax, pacuerax, rpadukax.

4. VcnpIThIBaeT 3aTpyJHEHUSI B IPUBEACHUH TPUMEPOB.

«HEYOBJIETBOPUTEJIBHO»

1. He BiiageeT OCHOBHBIMH MOHATHAMM M KaTETOPUSAMH 110 TIPEIMETY .

2. He ymeer BbISIBIISATh (PYHKIMOHAIbHbIE CBA3H U 3aBUCHMOCTH.

3. He ymeer BBISBIISITh KOJTMUYECTBEHHBIE 3aBUCMOCTH, HE 3HAaET (OPMYJI, HE YMEET CTPOUTH
rpaduku.

4. He mMoxeT npuBeCTH IPUMEPOB.

TecT 1151 CAMOKOHTPOJISA (IPUMEPHbIE BONIPOCHI HTOTOBOI0 TECTHPOBAHMS)
Kpumepuu oyenusanua mecma
[TonHast Bepcusi TECTOBBIX BOIPOCOB COJEPIKUTCS B AJIEKTPOHHO-MH(POPMAIIMOHHON CH-
creMe By3a. CTyIeHTbI IPOXOAAT TECTUPOBAHNE B KOMITBIOTEPHOM Kjacce. OeHKa yCIeIHOCTH
MIPOXOKJICHUSI TECTa OTIPEEISIETCS clieaytomeit ceTkoit: ot 0% 10 29% — «Heya0BIEeTBOPUTEb-

HO», OT 30% 10 59% — «ynoBnerBopuTenbHO»; 60% — 79 % — «xopomo»; 80% -100% — «oTnuy-
HO».
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