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1. HAMMEHOBAHUE JUCHUIIIAHBI (MOAYJIST), HEJW M 3AJAYA OCBOEHUS
JTUCHUTILIMHBI (MOIYJIsT)

1.1. HaumMeHOBaHUe QU CHUANIUHBI

[IpoeKTHBII MEHEIKMEHT

1.2. Heab nucuMNJIMHBI

OcBoeHHE METOAOB pa3pa0OTKHM W YMpaBICHUS MPOCKTaMU Ha 0a3e HAIMOHAIBHBIX M
MEXIYHAPOAHBIX CTAaHAAPTOB.

1.3. 3agauu aAMCHMNJIMHBI

B xo1e ocBOeHUs TUCHUILIMHBI CTYJEHT J0HKEH peliaTh TaKue 3a/1a4u Kak:

® U3Yy4YEHHUE TEOPUU MTPOCKTHOTO MEHEHKMEHTA;

® OCBOCHHE METOJIOB pa3pabOTKH M YIIPaBJIEHUs MTPOCKTAMHU Ha 0a3e CTaHIapTOB;

® OCBOCHHE METOJIOB OIEHKH d(PPEKTUBHOCTH MPOECKTOB.

2. IEPEYEHDb IIVIAHUPYEMBIX PE3YJIBTATOB OBYYEHHUSA 1O JUCHUIIJIMHE
MOAYJI10), COOTHECEHHBIX C IINTAHUPYEMBIMMU PE3YJIBTATAMUA OCBOEHUA

OBPA3OBATEJIbHOI ITPOI'PAMMBI

[Ipouecc m3ydenus AUCHUIUTUHBL (MOIynsi) «IIpOeKTHBIM MeHEemKMEHT

(dopMUpPOBaHUE CIEAYIOLUUX KOMIIETEHIUI:

KO,I[ H HAMMCHOBAHUC
KOMHGTGHHI/II\/JI BbIITYCKHHKA

Kon n HauMeHoBaHME HHIMKATOPA JOCTUKEHUS
KOMIIETEHIIUN

VYK-2. Cnocoben ompene-
JATh KPYT 337ad B pamMKax
MIOCTaBJICHHOW 1IN U BbI-
Oupath ONTUMAJIbHBIC
CHOCOOBl UX pELIeHUs, HC-
X0 U3 IEUCTBYIOIIMX Mpa-
BOBBIX HOPM, HMEIOIIUXCS
PECYPCOB 1 OIrpaHUYEHUI

YK-2.1. 3naetr He0OXOAUMBIE IJIs OCYIIECTBICHUS MPOodeccHo-
HAJIbHOM JIESTEIbHOCTH MPAaBOBbIE HOPMBI M METOJOJIOTHYE-
CKHE€ OCHOBBI IIPUHATHS YIIPABJIEHYECKOTO PEIICHHUS.

VK-2.2. YMeer aHanu3upoBaTh AJIbTEPHATHBHBIC BapUAHTHI
pELIEeHUI i NOCTH)KEHUS HAaMEUEHHBIX Pe3yJbTaToB; pas3pa-
OaTbIBaTh IUJIaH, OMNPEIENIATH IIeJIEBbIE ASTalbl M OCHOBHBIE
HarpaBJIeHUs padoT.

VK-2.3. Bnageer metomumkamu pa3pabOTKH TeMH W 3a1ad
IIPOEKTA; METOJIaMH OLIEHKH MPOJOJIKUTEIIBHOCTH U CTOMMOCTH
IIPOEKTA, a TaKKe NOTPEOHOCTH B pecypcax, HaBbIKaMH pabOThbI
C HOPMaTUBHO-IIPABOBOM TIOKYMEHTALUEH.

YK-10 Cnocoben  mpu-
HUMATb 00OCHOBaHHBIE
OKOHOMHYECKHUEC PCIICHHA B
Pa3NUYHBIX O0JACTAX KH3-
HE/IeATEIBEHOCTH

VYK-10.1. 3naer 06a30Bble MNPUHLUIBI (QYHKIMOHUPOBAHUS
HKOHOMMKH; OLICHMBAET eI U MEXaHU3MBbI TOCYJJapCTBEHHOM
COLMATbHO-I)KOHOMHYECKOW TOJMTHKH U €€ BIUSHHS Ha CyOb-
€KThl PKOHOMHMKH.

VYK-10.2. YMeer HCHONB30BaTh METONBI YKOHOMHYECKOTO H
(PMHAHCOBOTO TJIAHUPOBAHUS JUISL JOCTHXKEHUS MOCTABJICHHOM
LEJIH.

VYK-10.3. Brageer (puHaHCOBBIMH MHCTPYMEHTaMHM JIsi YIIPaB-
JCHUs JMYHBIMH (UHAHCAMH, KOHTPOJIMPYET COOCTBEHHBIE
HYKOHOMMYECKHE U (PUHAHCOBBIC PUCKH.

ITIK-1 CnocobGeH mpoBOIUTH
aHan3, 000OCHOBAHHUE U BbI-
OOp perIeHus 1Mo CO3/IaHUI0
MPOIYKTOB M YCIYyT B TPO-
(heccroHaTBHOM ESITEIbHO-
CTH

[IK-1.1 OcymiecTBasieT AEATEIbHOCT, 1O (HOPMUPOBAHUIO
BO3MOJXKHBIX PEIICHUI 10 CO3/IaHUIO MPOIYKTOB U YCIYT B MPO-
(dheccroHaNbHOM IeATeTLHOCTH

[IK-1.2 OuenuBaer 3pPeKTUBHOCTb CO3AaBAEMBIX MPOIYKTOB
U YCIYT B PO eCCUOHATBHON ACSITETbHOCTH

IIK-1.3 OO6ocHOBaHO TPHUMEHSET 3aKOHOIATENHLCTBO PO B
obJsacTi mpohecCHOHAIEHON A TENHhHOCTH

[IK-2 CnocobeH nmpoBOIUTH
OusHec-aHamu3 1a popmu-
pPOBaHMsI BO3MOXHBIX pellie-

[IK-2.1 OcymecTBasier AEATENbHOCTh 1O OW3HEC-aHaIu3y,
00OCHOBaHMIO U BBIOOPY OpPraHM3aLMOHHO-YIPABICHYECKHX
pELICHHUIA.

HaIIpaBJICH Ha
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HUW TI0 OpraHu3aluu pa-
OOTHBI UCIIOJTHUTEIEN

[IK-2.2 OcymecTBiseT IaHUpOBaHUE, OPTAaHU3ALMIO U [TPOBE-
JeHUe BCTped M O0OCYXKIEHHUS C 3aUHTEPECOBAHHBIMH CTO-
poHamu; oopMIISeT pe3ylabTaThl OM3HEC-aHallu3a B COOTBET-
CTBUM C BBIOPaHHBIMH TOAXOJAMH; MPOBOAUT OIEHKY 3(dek-
TUBHOCTH OPTraHU3allMOHHO-YIPABICHYECKHX PEIICHUH C TOUKU
3peHUs BBIOPAHHBIX KPUTEPUEB.

[IK-2.3 IlpuMeHseT TEOpHI0 MEXIMYHOCTHOM M TIpyNIIOBOH
KOMMYHHUKAIlU B  JIEJIOBOM  B3aUMOJEWUCTBUU, TEOPHIO
KOH(JIUKTHI, WH(POPMALMOHHBIE TEXHOJIOTUU (IIPOrpaMMHOE
obecrieueHue) 11 1eyiei On3Hec-aHaan3a

INIK-3  Cnocobern  ocy-
LIECTBIATh  NPOJBUKEHUE
TOBApPOB U yCIyr B cetu MH-
TEpPHET

[TK-3.1 OcymiecTBisieT 1eATeIbHOCTh M0 OPraHU3alUK MPOIEC-
coB B IHTepHeT-MapKeTHHTe U padoT MO MpUBJICYEHHIO Tpadu-
Ka

[1K-3.2 YmeeT hopMHUpOBaTH KOHIICTIIIHIO, BELIOMPATh METOABI U
WHCTPYMEHTBI TPOJIBIIKEHUSI POAYKTOB B ceTH MHTEepHeT
[1K-3.3 TlpumeHseT ajiropuT™M MNOCTPOCHHS KOHIICHIUU MPO-
JIBU>KEHUSI TOBAPOB M YCIyT B cetu MHTEpHET

[IK-6 Cnocoben pa3zpaba-
THIBATh CHCTEMY aHaM3a U
KOHTPOJISI HCTIOJTHEHUS TI0-
Kazarenel Oromkera pac-
XOJIOB Ha OIUIaTy TpyJa

[1K-6.1 Pa3pabarbiBaeT CUCTEMbI aHajaM3a U KOHTPOJSI MCIIOJI-
HEHUs MoKasaTenel OomKeTa pacxoJ0B Ha OIUIATy TpyJaa
(popMBI OTHUETHOCTH, COCTaB MOKa3aTeiael, METOJUKY MX aHa-
7132 ¥ KOHTPOJIS)

[1K-6.2 IlpumeHsieT MeTO bl BBISBJICHUS PE3€PBOB MOBBIILICHHS
NPOU3BOIUTENBLHOCTH TpyAa, paboTaeT C AIEKTPOHHBIMHU
MacCHBaMU JIaHHbBIX

[TK-6.3 Ocymiectisier aHanu3 (UHAHCOBO-XO3AWCTBEHHOM Je-
ATEJIBHOCTU OpraHu3allly, UCHOJb3yeT MH(POPMALMOHHBIE CH-
CTEeMbl W TPOTPaMMHBIE TPOIYKTHI JUIsI BEJCHHs OyXrairep-
CKOT'0 U YIIPaBJIEHYECKOr0 yueTa

I[IK-7  Cnocoben  ocy-
LIECTBIATh  JI€ATENIbHOCTh
1o (OpMUPOBAHUIO MaKeTa
JOKYMEHTOB [0  BHEIl-
HEOIKOHOMHUYECKOHN IesATeIhb-
HOCTH B COOTBETCTBHHM C
TpeOOBaHUIMU
3aKOHOJIaTEIbCTBA Poc-
cuickoi  @Penepaunu  u
MEXIYHAPOAHBIX aKTOB

[IK-7.1 Odopmiser ITOKYMEHTAHMIO TIO BHEIIHEIKOHOMHYE-
CKOM JeSITeIbHOCTHM B COOTBETCTBUM C TpeOOBaHUAMHU
3akoHonarenbcTBa Poccniickoit denepanuu u MexXAyHApOIHBIX
aKTOB

[TK-7.2 CocTaBnsieT mpOeKT BHEITHETOPTOBOTO KOHTPAKTa
ITK-7.3 OcymiecTBiseT ACSITEIPHOCTh HA OCHOBE HOPMAaTHBHO-
IIPABOBBIX AaKTOB, PEIJIAMEHTUPYIOLME BHEIIHEAKOHOMUYE-
CKYIO AESTEIbHOCTh

[IK-9 Cnocoben anamu3u-
poBathb HKOHOMHYECKHE
MOJIETI YIIPABIICHUS XO35Ii-
CTBYIOLIMX CYOBEKTOB, C Iie-
JBI0  BBISBJICHHS  PHUCKOB
MIPY TIPUHATUU (HUHAHCOBBIX
pelLIeHmi

[TK-9.1 OcymuiecTBasieT ASITEIbHOCTD 110 (PUHAHCOBOMY aHAJIH-
3y 3KOHOMHUYECKOI0 (XO3SIMCTBYIOIIEro) cyObeKTa, aHaau3y U
OLICHKE (PMHAHCOBBIX PUCKOB, pa3padaTbIBae€T MEPHI MO0 UX MU-
HUMM3ALMH.

[1K-9.2 CocraBnsieT (pMHAHCOBBIN TUTaH, OFOKETHI M CMETHI XO-
3SICTBYIOIIETO CyOBEKTA.

[1K-9.3 BripabarbiBaeT cOajlaHCUpOBaHHbIE  (DHHAHCOBO-
9KOHOMHUYECKHE PEIIEHUS] B YCIOBHUSX BBISABICHHBIX PHUCKOB,
BHOCHUT COOTBETCTBYIOLIME H3MEHEHHS B ()MHAHCOBbBIE IUIAHBI
(cMeTbl, 010KEThI, OM3HEC-TIaHbI)
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3. MECTO JUCHUILIMHBI (MOAYJAS) B CTPYKTYPE OBPA3OBATEJBHOM
IHPOT'PAMMBbI

VYuebnas aucuuiuinHa «IIpOEKTHBIM MEHETKMEHT» OTHOCUTCSI K JJIEKTUBHBIM JHUCIUILIU-
HaM 4YacTH y4eOHOro IiaHa, (GOpMHPYEMON yYaCTHUKaMH OOpa30BaTEIbHBIX OTHOIICHUH, IO
OCHOBHOHM TMpo(ecCHOHaIbHOW 00pa3oBaTeIbHOM IporpaMMe IO HAalpaBJICHUIO TOATOTOBKH
38.03.02 MeHemKMEHT, HampaBlIeHHOCTh (Mpoduib) YnpaieHue 6usHecoM U MHTepHET-MapKe-
THUHT.

4. OBbEM JUCHUMIIVIMHBI (MOAYJIA) B 3AYHETHbBIX E/IUHUIIAX C YKASAHUEM
KOJIMYECTBA AKAJIEMHWYECKHUX YACOB, BBIIEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOLIEI'OCs C ITPEINIOJABATEJIEM (ITO BUAAM YUEBHbBIX 3AHSA-
THA) 1 HA CAMOCTOATEJIbHYIO PABOTY OBYYAIOIINUXCS

O6mrast Tpy10eMKOCTh (00BEM) NUCHUILIMHBI COCTaBIseT 3 3adeTHble eauHMIbl, 108 aka-
JEMHUYECKHX 4acoB. JlucIuIuMHa u3y4aercs Ha 2 Kypce, 4 ceMecTpe.

CocrtaB 1 00beM AUCHUILVIMHBI U BUJIbI YU€OHBIX 3aHATUI

Bun yueOHbBIX 3aHATHIA Bceero Paspenenne ZO ceMectpan
O6mas TpygoeMkocTs, 3ET 3 3
OO01as TpyA0€MKOCTb, Yac. 108 108
AyaUTOpHBIE 3aHTHSL, Yac. 40 40
Jlexmum, yac. 20 20
[IpakTHueckue 3aHsATHA, Yac., 20 20
B T.4. B (hOpMe MPAKTHYECKOHN MO OTOBKH. 20 20
CamocrosiTenpHas padoTta 68 68
KypcoBoii npoekt (padota) + +
Bua nTOroBoro KOHTpoJis (3a4eT, 9K3aMeH) 9K3aMEH 9K3aMeH

5. COAEPKAHME AUCIUIIJIMHBI (MOAVYJSA), CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJAM) C YKAZAHUEM OTBEJIEHHOI'O HA HHX KOJIMYECTBA
AKAJEMUYECKHUX YACOB U BUJIOB YUEBHbBIX 3AHATUU

5.1. Conep:xxaHue TUCHHUIJIMHBI

Tema 1. Beenenue B ynpapJjieHHe npoeKkTamMu. Vctopus pa3BUTHs NPOEKTHOIO MEHEIXK-
meHTa B Poccum u 3apyGerxom. HayuHblil anmmapaT NpOEKTHOTO MEHEKMEHTA: Iejib, 3aj]auu,
00BeKT, mpeaMer, GyHKIUYU, KIacCU(pUKausi U METOAbl. TepMHUHOIOMYECKUH amnapar yIpasiie-
HUS TIPOEKTaMU: MPOEKT, COLMATIBHBIN MPOEKT, OM3HEC-IIPOEKT, KOMMEPUYECKUI MPOEKT, HHBECTHU-
LMOHHBIM IPOEKT, UHHOBALMOHHBIN NIPOEKT U T.1. POb 1M 3HaYeHUE CTEHKXOJIIEPOB B YIIPABICHUU
npoekTamMu. JKu3HEHHBIH LUK mpoekTa U ero (assl. OCOOCHHOCTH YIPaBICHHUS HPOEKTaMHU,
porpaMMaMu U opTdensmu.

Tema 2. Cranpaprusanmusi u o0JacTH ynpasjeHHsi nmpoekTamu. HanuonanpHble u
MeXyHapoaHble ctanaapTel ynpasiaeHus npoektamu: ['OCT P 54869-2011, ANSI/PMI 99-001-
2017, PRINCE 2, NASA, DIN2, P2M, PMbok, APMbok, V-Modell, ICB IPMA, Hermes, ISO u
npyrue. CTpyKTypa U cozepkanue o0nacTel 3HaHUM yIpaBIeHUs TPOECKTaAMHU.

Tema 3. Ynpasiienne koMan10i npoekta. OCHOBHbIC IPUHIUIBI (POPMUPOBAHHS KOMAaH-
nbl ipoekta. OyHkuuu npoekT MeHemkepa. OcoOeHHOCTH yripaBieHus KoMaHaol npoekra. Opra-
HU3a1us paboThl opuca NpoeKkTa. YpaBiIeHUe KOMMYHUKALUSAMYI U U3MEHEHUSMU IPOEKTA.

Tema 4. Ynpasienue uHunuanueii npoexkra. TexHomoruun ¢opmupoBanus OaHka ujaen
npoekToB. Pa3zpaboTka koHuenuu npoekta. [lacopt u ycras npoexra.

Tema 5. Ynpasienue cojepkaHueM M CPOKaMH NpoekTa. TexHosorus GopMUpOBaHUs
Henu U Bex npoekTa. Pa3paboTka vepapxuu CTPYKTYpbl M IUIAHUPOBAHUE TPYHOEMKOCTH paboT
npoekrta. OmnpejaeneHue B3aUMOCBS3M pabOT M OLEHKAa KPUTHUYECKOTO IyTH BBINOJHEHHS] padoT
npoekTa npu nomormu ceteBbix mozenel Critical Path Method (CPM) u Project Evaluation and
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Review Technique (PERT). Pa3paboTka pacnucanus MpoekTa Mpu MOMOIIM Juarpammbl [ aHra.
Pacrnipenienienne OTBETCTBEHHOCTH 3a BBINOJIHEHHE paboT mpoekra. lIpuMeHeHue coBpeMEeHHBIX
MH(QOPMALIMOHHBIX TEXHOJIOTUH B YyIpaBlieHHH cojiepkaHueM u cpokamu npoekrta: CITY Critical
Path Method, WBSS Chedule Pro, Pert-chart-expert, MS Project.

Tema 6. YnpasiieHHe CTOMMOCTBIO TPOeKTa. TeXHOIOrUs pa3paboTKU CMET U pacyéra Be-
JMYMHBI HHBECTUIUH B MpoeKT. [lonck n aHanu3 UCTOYHUKOB (prHaHCHpOBaHUA npoekTa. Dopmu-
poBaHue rpaduka IiaTexel Mo KpeauTy MNpoeKTa.

Tema 7. Ynpasienue mnocraBkamu mnpoekta. CTpykTypa U COAEpKaHUE MPOLECCOB
ynpaBieHus: noctaBkamu. [louck u BbIOOp MOCTABIIMKOB MaTEpUANOB JJs MpoekTa. IIouck u BbI-
O00p TMOJPSAHBIX OpraHM3alMil Ui BBINOJIHEHHUS PAa0OT mpoekTa. TexHonorus (GopMHpOBaHHS
rpauKOB IMOCTABOK JJIs IPOEKTA.

Tema 8. Ynpasienue puckamu npoekra. HayuHblil anmapaT puck MEHEIKMEHTA: LENb,
3a1a4n, OOBEKT, MpeaMeT, (QYHKIMH, KiIacCU(UKAUs U MeToJbl. TepMHUHOJIOIMYECKUI ammapar
PHUCK MEHEJKMEHTA: PUCK, OJaronpusaTHoe coObITHE, HeOIAaronpusITHOE COOBITHS, TPUTEP PUCKA U
npyrue. TexHonorus nACHTU(GUKAIIMM PUCKOB MPOEKTa Ha 06a3e TEOpUH 3aMHTEPECOBAHHBIX CTOPOH
B BH/JIE JiepeBa PUCKOB. MeTo/bl KaueCTBEHHOW OIEHKU PUCKOB MPOEKTA: SKCIEPTHHIE, IIKATUPOBa-
HHUe, OaJIbHO-MaTpU4YHas OlEHKa. MeToabl KOJIMYECTBEHHOW OLIEHKHM PUCKOB IPOEKTA: aHAJIM3
uepapxuii, HeuéTkre MHOXKecTBa. [maHnpoBaHue pearnpoBaHus Ha PUCKH MTPOEKTA.

Tema 9. Ouenka 3KoHOMHYECKOH 3(P(PeKTHBHOCTH NPOEKTAa. AHaIU3 KaTeropui
SKOHOMUYECKUH 3PPekT U 3()PEeKTUBHOCTD, MOCTOSIHHBIX U MEPEMEHHBIX 3aTpaT. AHaIU3 TOYKHU
0e3yObITOYHOCTH M 3amaca yCTOWYMBOCTH MPOEKTa. YTPOIIEHHAs MOJIENb OLEHKH SKOHOMHYECKOM
3¢ (eKTUBHOCTH MpoeKTa 0e3 yuéTa TUCKOHTHPOBAHMS JEHEKHBIX MOTOKOB. PaciupeHHas Moienb
OLIEHKU SKOHOMHYECKOH 3(h(heKTUBHOCTHU C yUETOM AMCKOHTHPOBAHUS JACHEKHBIX MOTOKOB. Pacuér
HKOHOMUYECKUX PE3yJIbTaTOB MPOEKTa: peHTa0eIbHOCTh, MHJIEKC JOXOIHOCTH, BHYTPEHHSI HOpMa
JIOXOJTHOCTH, CPOK OKYIIAEMOCTH, YUCTBIN TUCKOHTUPOBAHHBIN JOXON.

5.2. TemaTnueckuii 1uiad

KomnnuectBO yacos
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4 cemecTp
Tema 1. BBeneHnue B IUCIUIUIMHY YIIPABICHUE MPOEK- | 6 2 4 4 - -
TaMu
Tema 2. Cranmaptuzamuss W oOyacTu ymnpaBieHus | 4 2 2 2 - -
MIPOCKTaMU
Tema 3. YnpapieHue KoMaHA0M IPOEKTa 8 4 4 2 2 2

o¢]
N
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\S]
\S]
\S]

Tema 4. YnpaBieHue HHUIMALMEH IPOEKTA

N
(©)
[\
N
~

Tema 5. VYmnpasnenue conepkaHueM u cpokamu | 10
IIPOEKTa

Tema 6. YripaBieHrue CTOMMOCTBIO TPOEKTA 8 4 4 2 2 2
Tema 7. YnpapiieHue NoCTaBKaMu IPOEKTa 8 4 4 2 2 2
Tema 8. YrpaBiieHue puckamMu IpoeKTa 8 4 4 2 2 2
Tema 9. Onenka >KOHOMHYECKOW 3¢dekTuBHOCTH | 12 4 8 2 6 6

IIPOEKTa




KypcoBoii mpoekT (paboTa) 36 36
Hroro 3a 4 cemecTp 108 | 68 40 20 20 20
HToro no nucuuniube 108 | 68 40 20 20 20
Bcero 3a4eTHBIX eTHHHAILL 3
5.3. JlekunoOHHbIE 3aHATHUS
dopmu-
Tema Copnepxanue Jac. PYEMbIe
KOMIIe-
TEHIIUH
Tema 1. Bsene- | Mcropus pa3BuTHs NPOEKTHOIO MEHEIKMeEHTa B Poc- | 4 YK-2
HUE B IMCUUIUIU- | MU U 3apyOexom. HayuHslil anmapat mpoeKTHOTO Me- YK-10
Hy yIOpaBJCHHE | HS[UKMEHTA: I1eJb, 3aJaud, OOBEKT, MpPEAMET, I1K-1
MPOEKTaMH dbyskmy, Kaccuukanyus U METOIbl. TepMUHOJIOTH- [1K-2
YECKMM anmapar yIpaBJICHWS IPOCKTaMU: IIPOEKT, I1K-3
COIMAIBHBIA MPOEKT, OM3HEC-TIPOCKT, KOMMEPUYECKUN I1K-6
IIPOEKT, MHBECTULMOHHBIA IPOEKT, MHHOBALMOHHBIN I1K-7
NpoeKT U T.A. Poib W 3HAYCHHE CTEHUKXOJIAEPOB B I1K-9
yHIpaBiIeHUH NpoeKTamMu. JKU3HEHHBIN UK IPOEKTa U
ero ¢da3pl. OCOOCHHOCTH YNPABJICHHS TPOEKTAMH,
IporpaMMaMu U MOPTQENsIMU.
Tema 2. | HanimonanbHble U MEXIyHApOAHBIE CTAHJAPTHI yIipaB- | 2 YK-2
Cranpaptusanust | nenust npoekramu: [OCT P 54869-2011, ANSI/PMI YK-10
u obnactu ympas- | 99-001-2013, PRINCE 2, NASA, DIN2, P2M, PMbok, IIK-1
JICHUS mpoek- | APMbok, V-Modell, ICB IPMA, Hermes, ISO u IIK-2
TaMHu npyrue. CTpyKTypa U cojaepkaHue oOJjacTedl 3HaHUM I1K-3
YIIPABJICHUS IIPOCKTaAMHU. ITK-6
[1K-7
I1K-9
Tema 3. Ynpas- | U3yueHre OCHOBHBIX MPUHLMUIOB (popMHUpOBaHUS KO- | 2 YK-2
JIeHHe KOMAaHJOW | MaHJbl MpoeKTa. AHaIN3 (HYHKIHMHA NMPOEKT MEHEekKe- YK-10
MIPOEKTa pa. UccrnenoBanne ocoGeHHOCTEH ynpaBieHUsI KOMaH- [K-1
70U mpoekTa. MeToapl opraHu3anuu paboTsl oduca I1K-2
npoekTta. M3yueHne MeToJI0B yIpaBiIE€HUE KOMMYHH- [1K-3
KaluusIMU U U3MEHEHUSIMU ITPOEKTA. I1IK-6
[K-7
I1K-9
Tema 4. Ynpas- | 3yuenue TexHonoruu ¢GopMupoBaHus 6aHKa uae u 2 YK-2
JIeHue VHULIM- | KOHLENIMH npoekTa. [lacnopT u ycras npoekxra. YK-10
anuen mpoeKTa [1K-1
[K-2
[1K-3
I1K-6
[K-7
I1K-9
Tema 5. Ynpas- | 3yyeHue TeXHOJOTHM (OPMHUPOBAHUS II€NH, BeX, 2 YK-2
JICHHE COIEepXKa- | UepapXuu CTPYKTYpPbI U IUIAHUPOBAHUE TPYAOEMKOCTH YVK-10
HUEM M CpOKaMH | paboT mpoekTa. TeopeTHueckoe HCCIeOBaHUE CeTe- ITK-1
IIPOEKTa Bbix Mozenei Critical Path Method (CPM), Project [1K-2
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Evaluation and Review Technique
muarpammbl ['aata (GANT).

(PERT) wu

I1K-3
ITIK-6
I1K-7
I1K-9

Tema 6. Ynpas-
JEHUe  CTOUMO-
CTBIO IIPOEKTA

W3ydenne TeXHONOTUU pa3pabOTKM CMET M pacuéra
BEJIMYMHBI UHBECTULMH B npoekT. [lonck n ananus uc-
TOYHHKOB (PMHAHCUPOBAHMA TpoeKTa. VcciemoBaHue
TexHosorun (opMupoBanus rpapuka mIaTexedl o
KpEAUTY IPOEKTA.

2 YK-2
VYK-10
IK-1
I1K-2
I1K-3
ITIK-6
IIK-7
I1K-9

Tema 7. VYmpas-
JIeHWe  TOCTaB-
KaMH MpoeKTa

Teopernyeckuii aHamu3 CTPYKTYpbl M COJAEpKAHUSA
IIPOLIECCOB YIIPABJICHUS TOCTaBKaMU. AHAIIN3 METOJI0B
MoMcKa M BbIOOpAa MOCTABIIMKOB MAaTEpUATIOB JUIS
npoekTa. VccnenoBaHue MeTOJIOB NMOWCKAa M BbIOOpa
MOJPSAHBIX OpraHM3allMi JJIs BBIOJHEHUS padoT
npoekTta. M3ydyeHue TexXHONOrMH (HOPMHUPOBAHUS
rpadMKOB IMOCTABOK JIJIs TPOEKTA.

2 YK-2
VYK-10
IK-1
I1K-2
I1K-3
ITK-6
IIK-7
I1K-9

Tema 8. VYmpas-
JICHHEe pPUCKAMHU
MPOEKTa

HayuHsblii anmapat puck MEHEIKMEHTA: 1eNb, 3a/1a4u,
O00BEKT, IpeaMeT, PYHKINH, KIacCu(UKAIUI U METO-
Jbl. TepMHUHOJIOTMYECKHI anmnapaT pUCK MEHEIKMEH-
Ta: PUCK, OIaronpuaTHOE COOBITHE, HEOIArONPHUITHOE
coOBITHS, TpUrep pucka u apyrue. M3ydeHue TexHo-
JIOTMM WIEHTU(UKAIMN PUCKOB NMPOEKTa Ha 0ase Teo-
pUU 3aMHTEPECOBAHHBIX CTOPOH B BUJIE JEpPEBa PHUC-
KOB. AHaIM3 METOJOB KaUECTBEHHOW OLIEHKH PHCKOB
MIPOEKTa: AKCIEPTHbIE, IIKAJTUPOBaHUE, OaNIbHO-MaT-
puuHasg oneHka. lccinemoBaHue METONOB KOJIM4E-
CTBEHHOM OLICHKH PUCKOB IIPOEKTA: AHAJIN3 UEPAPXHUH,
HE4YETKHE MHOXKeCTBA. M3yueHne MeTof0B IJIaHupOBa-
HUs pearupoOBaHKs HA PUCKH ITPOEKTA.

2 YK-2
VYK-10
IK-1
I1K-2
I1K-3
ITIK-6
IIK-7
I1K-9

Tema 9. OrcHka
3KOHOMHYECKOMH
3¢ (HEeKTUBHOCTH
IPOEKTa

TeopeTHyeckuil aHanu3 KaTEeropuil 3KOHOMUYECKUHI
ahdexT u >3pPeKTUBHOCTD, MOCTOSHHBIX W TIEPEMEH-
HBIX 3aTpaT. AHaJINU3 TOYKU 0e3yOBITOYHOCTH M 3amaca
YCTOMYMBOCTH TpoeKTa. IM3ydenue ynpomeéHHOM
MOJIETIM  OIEHKU JKOHOMHUYECKOW 3((HEeKTUBHOCTH
nmpoekta 0e3 ydé€ra JUCKOHTHUPOBAHHS JIEHEKHBIX
IOTOKOB. 3yueHue paclIMpeHHONM MOJENU OLEHKHU
SKOHOMUYECKON I(PPEKTUBHOCTH MPOEKTa C Y4ETOM
JUMCKOHTUPOBAHUS JCHEXKHBIX IIOTOKOB. H3yueHue
TEXHOJOTHUM pacyéTra SKOHOMHUYECKUX PE3YJIbTATOB
MPOEKTa: peHTa0eTbHOCTh, UHIEKC TOXOJAHOCTH, BHYT-
PEHHSIST HOpMa JOXOIHOCTH, CPOK OKYyNAaeMOCTH, YH-
CTHIM JIMICKOHTUPOBAHHBIN JTOXO]I.

2 YK-2
YK-10
ITK-1
[1K-2
I1K-3
I1K-6
I1K-7
I1IK-9

5.4. IlpakTnyeckue 3aHATUA B GopMe NPAKTHYECKOH MOATOTOBKH

Tema

dopMmu-
pyemble
KOMIIE-
TEHLUU

Coneprxanue yac.

MeTtos1 1 HOpMBI

KOHTPOJIST POPMUPYEMBIX

KOMIIETEHIIUN
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Tema 3. Vnpas- | @opmupoBanue KOMaH/IbI VYK-2 | YcrHslii onpoc.
JICHWE KOMAHJOW | MPOEKTA. Onpenenenne VYK-10 | Tekymuii KOHTpOJb pas-
IIPOEKTa (YHKIMOHAJIBHO-POJIEBBIX  T1O- [1IK-1 | pabGoTtku IpyIIIOBOTrO
k370005071 qJICHOB KOMAaHbI IIK-2 | mpoekta B paboueil TeT-
IIPOEKTa IPHU IIOMOLIM TecTa IIK-3 | pagu Ha ypoKe€ B 4YacTH:
nokropa  benbuna.  Bribop I[IK-6 | oOmass  XapaKTepuCTHUKa
[IPOEKT MEHEIKEpa B KOMaH[E IIK-7 | uIeHOB KOMaHABI MPOEKTA
MIPOEKTA. I[IK-9 | ¢  yu€rom  dyHKIHO-
HaJIbHO-POJIEBBIX  TO3H-
1105058
Tema 4. Ynpas- | ®opmupoBanne OaHka wuaen VYK-2 | Yernslii onpoc.
JICHUE WHULIK- | IPOCKTOB. Pa3zpaboTka uaew u VYK-10 | Tekymuii KOHTpOJb pas-
anuen npoeKTa KOHIICTILIMM TPOEKTa. 3aroHe- [IK-1 | pabGotku rpyNIoBOro
HUE MacrnopTa MPOeKTa. IIK-2 | mpoekta B paboueil TeT-
[IK-3 | pagu Ha ypoke B YaCTHU:
I[IK-6 | 6aHk wWmeld  TPOEKTOB;
[IK-7 | koHUENnuMs MPOEKTA;
I1K-9 | macnopt npoekra.
Tema 5. VYmpas- | PazpaboTka uepapxuu CTpyK- VYK-2 | Ycrnsiit onpoc.
JIEHUE COoJep)Ka- | Typbl M IUIAHUPOBAaHUE TPY- VYK-10 | Tekymuii KOHTpOJb pa3-
HUEM U CPOKaMHU | TOEMKOCTH pabOT IpOEeKTa. IIK-1 | pabotku IPyIIIOBOTO
MPOEKTA OnpeneneHue B3aMMOCBSI3U pa- IIK-2 | mpoekta B paboueil TeT-
00T M OlLlIEHKAa KPUTHYECKOTO IIK-3 | pagu Ha ypoke B 4YacTH:
MyTH  BBINOJHEHUS  paboT [IK-6 | uepapxusi CTpPYyKTyphl pa-
IIPOEKTA IIPU IOMOIIU CETEBOM [1IK-7 | 6oT; cereBoil rpaduk;
moxaemu Critical Path Method IIK-9 | rpaduk 'anTa.
(CPM). [Ipumenenue
COBPEMEHHBIX HH(POPMAIOH-
HBIX TEXHOJIOTHA B YyIIpaBlie-
HUU COAEpP)KaHUEM U CPOKaMH
npoekta: CIIY Critical Path
Method.
Tema 6. Ynopas- | Paspabotka cMeT u pacuéra Be- VYK-2 | YerHslii onpoc.
JIEHUe  CTOMMO- | JTUYMHBI UHBECTULIUM B IIPOEKT. VK-10 | Tekymmii KOHTpOJb pas-
CTBIO IIPOEKTA IIK-1 | pabotku TPYIIIOBOTO
[IK-2 | npoekta B paboueill TeT-
[IK-3 | pagu Ha ypoke B YaCTHU:
[IK-6 | cMmeTsl IpoekTa.
I1K-7
[1K-9
Tema 7. Ynpas- | [louck u BbIOOp MOCTABILKKOB VYK-2 | YcrHbii onpoc.
JEHWe  IIOCTaB- | MATEPUAJIOB U1  IIPOEKTA. VYK-10 | Tekymuii KOHTpoOab pas-
KaMU IIPOEKTa [Touck u BBIOOP MOIPSIHBIX IIK-1 | paboTtku IrPYyNIIOBOTO
OpraHM3alMi Ul BBIIOJHEHUS [1K-2 | npoekta B paboueil Tet-
pabot mpoekra. Popmupona- [IK-3 | pagu Ha ypoke B 4YacTHu:
HUE TIpadUKOB MOCTaBOK JUIs I1K-6 | rpaduku MocTaBoK.
IIpOEKTa. I1K-7
I1K-9
Tema 8. VYnpas- | Unentudukanus PHUCKOB VYK-2 | YcrHbii onpoc.
JIeHHE PHUCKaMU | IPOEKTa Ha 0a3ze TeOpuu 3auH- VYK-10 | Tekymuii KOHTpoOab pas-
IIPOEKTA TEPECOBAHHBIX CTOPOH B BHJIE [IK-1 | paboTtku IrpyNIIOBOTO
jnepeBa puckoB. [lpumeHeHne I1K-2 | mpoekta B pabouel TeT-
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METOJIOB Kaye€CTBEHHOW OLICH- [IK-3 | pagu Ha ypoke B YAaCTHU:
KM PHUCKOB MPOEKTa: IKCIEPT- [IK-6 | mneHTudukanus pUCKOB;
HBIC, IIKATUPOBaHUE, OAIITHHO- [IK-7 | kauecTBEHHBLIH aHaIU3
MAaTpHUYHAs OIIEHKA. ITK-9 | puCKOB IIpoeKTa.
Tema 9. Ouenka | Pacuér Toukm Oe3yObiTouHO- | 6 VYK-2 | YerHslii onpoc.
SKOHOMMYECKOM | CTH M 3amaca YCTOWYHUBOCTH VYK-10 | Tekymuii KOHTpOJb pas-
3(pPEKTUBHOCTH | TPOEKTA. IIK-1 | pabotku IpyIIIOBOIO
MPOEKTA IIK-2 | mpoekta B paboueil TeT-
[IK-3 | pagu Ha ypoke B YAaCTHU:
[IK-6 | omeHKa  >KOHOMHYECKOU
[1IK-7 | 3¢ peKTUBHOCTH POEKTA.
I1K-9
5.5. CamocrosiTenpHas paboTa CTy/I€HTOB
y Dopwi- Mertomsl 1 GOpMBEI
Tema Bunel camocTosTenbHON qac, | pyemere KOHTPOIIS hOPMHDY-
paboThI KOoMIIe- .
SN €MBIX KOMIIETCHIINI
Tema 1. Bsene- | CamocrosiTenbHas MOATOTOBKA K YCT- 2 VK-2 | YcTHBI ompoc Ha
HUE B JIUCLHIUIM- | HOMY OIPOCY 0 KOHCHIEKTY JIEKIIHH VYK-10 | npaktuyeckom 3a-
Hy YIpaBJICHHUE | U PEKOMEHyEMOH JINTEPATYPE. [IK-1 | HaTHN.
MPOEKTAMU [IK-2
[1K-3
I1K-6
I1K-7
I1K-9
Tema 2. | CamocrosiTenpHas NOArOTOBKA K yCT- | 2 VYK-2 | YcrHblil ompoc Ha
CranmapTuzanys | HOMy ONPOCY IO KOHCHEKTY JIEKIIMH VYK-10 | npaktuueckom  3a-
U 00JIaCTH yIpaB- | U PpEKOMEHAYEMOH JInTepaType. [IK-1 | HsaTHN.
JICHUSA TIPOEK- [1K-2
TaMu [1K-3
[1K-6
I1K-7
I1K-9
Tema 3. Vnpas- | CamocTosiTenpHas NOATOTOBKA K ycT- | 4 VYK-2 | YcrHblil ompoc Ha
JIECHHWE KOMAaHIOW | HOMY ONPOCY MO KOHCHEKTY JIEKIIMI VYK-10 | npaktuueckom 3a-
IIPOEKTa U PEKOMEHlyEMOMU JIuTeEpaType. IIK-1 | HATHH.
[IK-2
I1K-3
[IK-6
I1K-7
[1K-9
Tema 4. VYmpas- | CamocTosiTenbHas MOATOTOBKA K YCT- 4 VK-2 | YcTHBIl ompoc Ha
JICHUE WHUIM- | HOMY ONPOCY MO KOHCHEKTY JICKIIMI VK-10 | npaktuueckom 3a-
anuen ImpoeKTa U PEKOMEHIYEeMOW  JuTeparype. [IK-1 | HATHM.
[ToaroroBka K MNpOMEKYTOYHOM 3a- [IK-2 | IIpomexyTouHas
LIUTE MPOEKTa B YAaCTU: MHUIMALMU [IK-3 | 3amuTa rpynmnoBoro
MpPOEKTAa. [IK-6 | mpoekTa Ha MpakTu-
[IK-7 | yeckoM 3aHATHH.
[1K-9
Tema 5. Vnpas- | CamocTrosiTenpHas NOJATOTOBKA K ycT- | 4 VYK-2 | YcrHblil ompoc Ha
JIEHUE COJEpKa- | HOMY ONpPOCY MO KOHCHEKTY JIEKIUI YK-10 | opakTuueckom  3a-
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HUEM U CPOKAMM | U PEKOMEHIYEMOW  JUTeparype. IIK-1 | HATHH.
MPOEKTA Ompenenenne B3aUMOCBSI3U padOT H [IK-2 | ITpoBepka 3JIeK-
OLICHKAa KPUTHUYECKOI'O IIyTH BBINOJI- IIK-3 | TpoHHOW wnIM pac-
HEHUs pabOT MPOEKTa MPHU MOMOIIH [IK-6 | meyaTaHHOW BEepCHU
cereBoil mozmenu Project Evaluation I1IK-7 | ¢aiinoB mporpamm.
and Review Technique (PERT). Pa3- [IK-9 | [IpomexxyTounast
paboTka pacmucaHusi TNPOEKTa IPH 3aluTa rpynioBoro
noMouy auarpammel ['anra. Pacope- MPOEKTa Ha MPAKTHU-
JIeJIEHNE OTBETCTBEHHOCTH 3a BBIIOJI- YECKOM 3aHSTHH.
HeHue pabotr mpoekta. IIpumenenue
COBPEMEHHBIX MH(POPMALIMOHHBIX
TEXHOJIOTHH B YNIPaBICHUH COJEPIKa-
HUeM u cpokamu npoekra: CIIY
Critical Path  Method, WBSS
Chedule Pro, Pert-chart-expert, MS
Project. TloaroroBka mpomexyTod-
HOM 3aliUThl B YacTH: YNpPAaBICHUE
COJIEP’KaHUEM M CPOKAMHU IPOEKTA.
Tema 6. Ympas- | CamocTosiTenbHas MOATOTOBKA K YCT- VK-2 | YcTHBIl ompoc Ha
JIGHWE  CTOMMO- | HOMY OIPOCY MO KOHCHEKTY JICKIIMI VK-10 | npakthueckom 3a-
CTBIO IIPOCKTA U PEKOMEHIYEeMOW  JuTeparype. IIK-1 | Hatuu. HMcrouHuku
[Touck u aHANM3 UCTOYHUKOB (pUHAH- [IK-2 | ¢duHancupoBaHUsS U
CUpPOBaHUs IIPOEKTA. I'padux [IK-3 | rpadpuk miarexen
IJIaTeKe MO KpeAuTy MPOEeKTa. [IK-6 | mo kpeauTy HOpoek-
IToaroroBka mpoMeXyTOYHOM 3aIu- IIK-7 | Ta. IIpomexyrou-
Thl B YaCTH: CMETHI MPOEKTa; UCTOU- [IK-9 | nas 3alura
HUKM  (MHAHCHUPOBAHMUSA IPOCKTA; IpyHIIOBOIO IPOEK-
rpaduK IUIaTeXKEH 1O  KpPeauTy Ta Ha yPOKe.
IIPOEKTA.
Tema 7. VYmpas- | CamoctosiTenbHas MOATOTOBKA K YCT- VK-2 | YcTHBI ompoc Ha
J€HUEe  II0CTaB- | HOMY OIIPOCY IO KOHCHIEKTY JIEKIUI VYK-10 | npaktuueckom 3a-
KaMH IIPOEKTa U PEKOMEHAYEeMOW  JHTepaType. IIK-1 | vatun. IIpomexy-
[ToaroroBka MpoekTa K MpoMexyToY- [IK-2 | Tounas 3ammra
HOW 3allluTe B 4YacTH: IpaUKu Io- [IK-3 | rpynmnoBoro mnpoek-
CTaBOK. I[IK-6 | Ta Ha mnpakTHye-
[IK-7 | ckoM 3aHATHH.
I1K-9
Tema 8. Vnpas- | CamocTrosiTenpHas NOATOTOBKA K YCT- VYK-2 | YcrHblil ompoc Ha
JIEHWE PHUCKaMHU | HOMY OIIPOCY MO KOHCHEKTY JIEKIIUI VYK-10 | npaktuueckom 3a-
IIPOEKTA U peKoMeHayeMou nureparype. Ipu- [IK-1 | HaTHN.
MEHEHHE METOJ0B KOJIMYECTBEHHOU [IK-2 | KonnuecTBeHHBIN
OLICHKM DPHUCKOB IIPOEKTa: HEUYETKHE [IK-3 | ananus PHCKOB
MHOkecTBa.  Paspaborka  miaHa [IK-6 | mpoekta u IUIaH
pearupoBaHMs Ha PHUCKHA IIPOEKTA. IIK-7 | pearupoBanus  Ha
[ToaroroBka MpoekrTa K MpoMexyToY- IIK-9 | pucku [IpOEKTA.
HOM 3alMTe€ B YacTU: YNPAaBICHHUE ITpomexyTouHas
pUCKaMU IPOEKTA. 3aluTa TpyninoBoro
IIPOEKTa Ha MPaKTH-
YECKOM 3aHSITHH.
Tema 9. Ouenka | CamocTosiTeNnpHas NOATOTOBKA K YCT- VYK-2 | YcrHblil ompoc Ha
DKOHOMHUYECKOM | HOMY ONPOCY IO KOHCHIEKTY JIEKIIHU VYK-10 | npaktuueckux  3a-
3pPEKTUBHOCTH | M PEKOMEHAYEMOH JInTepaType. IIK-1 | HATHSX. Onenka
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IIPOEKTa [IpuMeHeHHEe paCIIMPEHHON MOZIENIH [IK-2 | sxoHOMHUECKOI
OIICHKA AIKOHOMHYECKOH 3(PdeKTun- [IK-3 | addexTuBHOCTH.
HOCTH IIPOEKTA C YUYETOM IJUCKOHTH- [IK-6 | UToroBast  3amura
pOBaHUS JIEHEKHBIX MMOTOKOB. [IK-7 | rpymnmoBoro mnpoek-
IlogroroBka mpoekra K 3alluTe B I[IK-9 |Ta Ha mnpakTuye-
YacTU:  OLIEHKH  HKOHOMHUYECKOM CKOM 3aHSITUH.
3((PEKTUBHOCTH ITPOCKTA.
KypcoBoii Odopmiierre rpynmoBoro npoekra B | 36 YK-2 | PesynapTupyromas
npoekT (pabora) | ¢popmar KypcoBoil pabOTHI B COOT- YK-10 | 3ammra rpynmnoBoro
BETCTBHH C TPEOOBAaHUSMHU METOIH- [IK-1 | mpoekTta Ha ypoke
yeckux pexkoMeHpauui. Iloaroroska IIK-2 | (kypcoBoii paboThI).
MPE3EHTANM K PE3YJbTUPYIOIICH 3a- [1K-3
LIUTE MIPOEKTa (KypcoBOi paboThI). I1IK-6
[1K-7
I1K-9

6. ®OHJ| OLIEHOYHBIX CPEJCTB JUISl IIPOBEJEHUSA TEKYIIEIO KOHTPOJIS
YCNEBAEMOCTH M MPOMEKYTOUYHOH ATTECTALIMA OBYYAIOLIUXCS MO
JUCHUILIMHE (MOJIY.JIIO)

@DOH/T OICHOYHBIX CPEACTB A MPOBEACHUS TEKYIIETO KOHTPOJS YCIEBAEMOCTH W
npomMexyTounoil arrecranuu (nanee — ®OC) no puctumirnHe «[IpoeKTHBII MEHEeIKMEHT» Mpe-
CTaBJICH OT/IETTbHBIM JIOKYMEHTOM U SIBJIIETCS YaCThIO paboueil mporpaMMel.

7. HEPEYEHb OCHOBHOM " JIONMOJHUTEJBbHON YYEBHOM JIMTEPATYPGI, HE-
OBXONMOU IJ1s1 OCBOEHUA JTUCIUIIJIMHBI (MOAYJIS)

OcHognas tumepamypa:

[MeuaTHble U3KaAHUSA

1. Hlarees, J.A. YnpaBieHue mpoekTaMu: paboyasi TeTpaab MPOEKTHON Ipynmbl; yueo-
auk / JI.A.lllareeB. - M.: [Ipocmekt, 2022. - 112c.

2. Ilarees, JI.A.YmpaBieHue NpoeKTamH: padoyas TeTpaab MPOEKTHOW rpynmbl Nel;
pabouas rerpans / JI. A. llarees. - Yensouack: HOYBO MUJIUC, 2023. - 54c.

3. Hlarees, JI.A.YmpaBieHue mnpoekTamu: paboyasi TeTpaab MPOSKTHOW rpymmbl No2;
pabouas rerpans / JI. A. llarees. - Yensouack: HOYBO MUJINC, 2023. - 76c¢.

JIeKTPOHHBbIE U31aHNS (3JIEKTPOHHbIE PeCypPChl)

1. 3y6, A.T. YnpaBieHnue npoekTaMu: yueOHUK U MPAKTUKYM aJs By30B / A.T. 3y6. — 2-e
u3M., nepepad. u pom. — Mocksa: FOpaiit, 2026. — 397 ¢. — Tekct: anekTpoHHbId // Odpaszo-
BaTenbHas mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/583111 (nata oOpatieHus:
19.05.2026).

2. KysuenoBa, E.B. Ynpasnenue mnoptdeneM MpOeKTOB KaK HMHCTPYMEHT peaau3aluu

KOpIOpaTHBHOM cTpaTteruu: ydeOHuk mas By3oB / E.B. KysnemoBa. — 2-e u3n., mepepad. u
norn. — MockBa: FOpaiit, 2026. — 177 c.— Texker: snexktpoHHbli // OOpa3oBarenbHast
wiarpopma FOpaiit  [caiit]. — URL: https://urait.ru/bcode/584065 (mara oOpamieHus:
19.05.2026).

3. [Monsixos, H.A. YnpaBieHue "HHOBAIIMOHHBIMU MTPOCKTAMHU: YICOHUK M MPAKTUKYM IS
By30B / H.A. [Tonskos, O.B. Motosunos, H.B. JlykamoB. — 2-e u3f., ucnp. u aon. — Mocksa:
IOpaiit, 2026. — 384 ¢. — Tekcrt: anekTpoHHBIH // O6pa3oBarensHas wiardgopma FOpaiit [caiit].
— URL: https://urait.ru/bcode/583413 (nata obpamenus: 19.05.2026).

4. YrpaBieHue MpoeKkTaMu: y4eOHHK U pakTUKyM Juist By3oB / A.W. banamos, E.M. Poro-
Ba, M.B. TuxonoBa, E.A. Tkauenko; noa pea. E.M. Porosoii. — Mocksa: HOpaiit, 2026. —
302 ¢. — Tekcr: amekrponnbiii // OOpaszoBarenbHass twiargopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/582619 (mara obpamenus: 19.05.2026).

JlonoJIHUTeIbHbIE MCTOUYHUKH (1pU HE0OX00UMOCMU)
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1. Mazyp, U.1.YnpaBnenue npoekramu: yueOHoe nocodue / mox pea. U.M.Ma3zyp. - 10-e
u3., crepeotutl. - M.: OMEI'A-J1,2023. - 960c.: un. - (CoBpemeHnHOe OU3HEC-00pa30BaHMKE).

8. MEPEYEHb PECYPCOB HMH®OPMAIIMOHHO-TEJEKOMMYHUKAIIMOHHOM
CETU «<MHTEPHET», HEOBXOAUMBIX JIJIs1 OCBOEHUA JUCHUIIJIMHBI (MOLY -
JIsA)

JI1s1 BRIMOTTHEH WS 3aIaHHM, TIPEYCMOTPEHHBIX paboyeit MporpaMMoi UCTIOIB3YIOTCS pe-
KoMeH1oBaHHbIe uTepHeT-caiitol, bC.

OnexmponHvle 0bpazosamenvHvle pecypcbl

e O6pazoBarenbHas mwiatdopma FOpaiit [caiiT]. — URL: https://urait.ru

e OpunnanbHBINA CaliT MHCTUTYTA yIpaBJieHHs poekTamu https://www.pmi.org/

9. METOIUYECKUE YKA3AHUS JJISI OBYYAIOLUXCSI IO OCBOEHMIO JUC-
UIJINHBI (MOIY.JIS)

OcHoBHasi npodeccroHanbHasi o0pa3oBaTeibHasi MporpamMma IpeaycMaTpUBaeT BO3MOXK-
HOCTh OOy4YeHHsI B paMKax TPaJUIMOHHOM MOTOYHO-TPYNIOBOH cucTteMbl oOydeHus. OOyueHue
OCYIIECTBJISIETCS. B TEUEHUE OJHOIO CEMECTpa B COOTBETCTBHHM C rpadukamu yueOHOro mpoiecca u
y4eOHBIM IIJIAHOM, B X0/I€ JICKIIMOHHBIX, IPAKTHYECKUX U CAMOCTOSITEIbHBIX 3aHATHH.

CamocTtosTenbHass paboTa 3aKII04aeTcs B M3yUYEHUU OTIENbHBIX TEM Kypca MO 3aJaHHIO
IpernojiaBaTess Mo peKOMEHIyeMoi UM y4eOHOH JuTeparype, B MOArOTOBKE K paboTe ¢ TeTpajblo,
KOMaH/Ie MPOEeKTa, KOHCIEeKTaM, ITyOJUYHbIM BBICTYIUIEHUSIM, KypcoBoil pabote. ['pynmnoBas TBop-
yeckas paboTa OILleHHBAETCs MpenojaBaTeieM U CTyJJeHTaMU B TMAJIOTOBOM pexumMe. Takast TeXHO-
jorusi oOy4eHHus CIOCOOCTBYET Pa3BUTHIO KOMMYHUKATHBHOCTH, pe(JIeKCUH, caMOIpe3eHTalHH,
YMEHMS BECTU JUCKYCCHIO, CTPOUTH AMAJIOT, OTCTaWBaTh CBOIO IMO3MIMIO U apryMEHTHPOBATh €€,
aHAJIM3UPOBATh U CUHTE3UPOBATh YUeOHBIH MaTepual, MPEeACTaBIATh €r0 Ay AUTOPHH.

TemaTuka MpakKTUYECKHX U CAMOCTOSITENbHBIX paboT UMeeT MpOohecCHOHATEHO-OPHEHTUPO-
BaHHBIM XapakTep U HEMOCPEICTBEHHYIO CBSI3b pellaeMbIX 3aja4 ¢ npodeccueit. B vactHocty, cry-
JICHTaM IpeJIaraeTcsi co3aaTh KOMaHay MPOEKTa, C KOTOPOil OHU OyayT paboTaTh B TEUEHUHU BCETO
Kypca. IlpakTuueckue 3aHATUS MPOBOJATCA B pexume TpeHHHra. J[aéTcsi BO3MOXKHOCTH paspa-
00TaTh MpPOEKT Ha 0a3e aBTOPCKOM paboueil TeTpaau. Ha mpoTskeHHs Bcero Kypca HMpOBOISTCS
MIPOMEKYTOUHBIE 3alUThl PE3YJIbTATOB MPOEKTa MX OOCYXKIEHHS U AUCKyccuu. Takum oOpazom,
dopmupyroTcs obmmue u mpodeccuoHaIbHbIe KOMIIETEHIIUH CTYIEHTOB.

Kpome Toro, B mpotiecce MoAroTOBKH K 3aHATUSM CTYAEHTBHI ydaTcsi OTOMpaTh MaTepual,
CTPYKTYPHUPOBATh €0 W M3JIarath B (OpMe JOKIAJ0B U KOHCIIEKTOB. DTO MO3BOJISET 3((HEKTUBHO
paboTath ¢ OonbIIMMHU 00beMaMu UH(OPMALIUU, UCTIONB3YS YUeOHYIO JIUTEPATYPy U AJIEKTPOHHbBIE
o0pa3oBaTeNbHbIE PECYPCHI 0 MPOEKTHOMY MEHEKMEHTY .

OnenuBanue paboOT OpraHU30BaHO B (popme: MPOBEPKH BBIMOJIHEHHBIX 3aJaHUil B paboueit
TETPaaN; IPOMEKYTOUHBIX U UTOTOBOM 3aIIUTHI MPOEKTA; KypCOBOI pabOThI; K3aMeHa.

B noaroroBke caMocTosATEIbHON pabOTHI MpEno/iaBaTeb:

® KOHCYJBTHPYET U Pa3bsACHICT TEXHOJOIHIO pabOThl B pabodel TeTpaau Mo yNpaBIECHUIO
IIPOEKTaMU;

e y4yuT paboTaTh C yueOHUKaMU, COBPEMEHHON HAayUHOU JTUTEpaTypoil U pa3BUBAET HABbIKU
HAYYHOT'O MCCJIEJOBAHUS B 00JIACTH yNIpaBIICHUS IPOEKTaMHU;

e OpraHu3yeT TEKyIIHe KOHCYJbTAIlMH MO Pa3padOTKe MPOEKTa U BBHITOJHEHHUIO KYPCOBOU
padoTHI;

® 3HAKOMUT C CUCTeMOH (opM M MeTONOB OOy4eHHUs, METOJIUKOM CaMOCTOATENbHOMN pa-
OOTBI, KPUTEPUSMHU OLICHKH €€ KauecTBa;

® 3HAKOMUT C LEISMH, CPEICTBAMH, TPYAOEMKOCTBIO, CPOKAMHU BBINOJHEHUS, (HopMaMu
KOHTPOJISI CAMOCTOSITEIbHON padOThI CTY/I€HTOB;

® OpraHu3yeT pa3bsICHEHUs JOMAIIHUX 3aJaHull (B yachl IPAKTUUECKUX 3aHATHIN);

® KOHCYJBTHPYET IO CTPYKTYpPE U COAEPKAHUIO 3aIUTHI IIPOEKTA.

Bwmecre ¢ TeM npenosiaBarenb OpraHU3yeT CUCTEMHBINH KOHTPOJIb BBIIIOJIHEHUS CTYAEHTAMU
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rpaduka caMoCTOATEIbHOM pabOThI; MPOBOAMUT JIETABHBIN aHAIN3 U JAeT OLIEHKY pabOThl CTYACH-
TOB B X0JI€ CAMOCTOSITEJIbHOM pabOTHI.

ITo pe3ynpTaTaM MpONAEHHOTO Kypca CTYJEHT CHAeT dK3aMeH. Pe3ynbraThl cBoel paboThI
Bbl MOXKETE OTCJIEAUTh B JINYHOM KaOWHETe 3JIEKTPOHHO-MH(POPMAIMOHHON CHUCTEMBI, K 4YeMy
MMEIOT AOCTYII U Balll POJUTEIIN.

[To pe3ynbraTam BBINOJIHEHUSI CAMOCTOSITENILHOM PabOTHI CTYAEHTa MOXKHO ONPEIEIIUTh Te-
KYIIYIO yCIIEBAEMOCTb ¥ PEUTHHT CTYJEHTA.

10. TEPEYEHb MH®OPMAIIMOHHBIX TEXHOJOI'UHM, UCHOJIB3YEMBIX ITPH
OCYHIECTBJIEHUMU OBPA3OBATEJIBHOI'O ITPOLHECCA 11O AUCHUMIVIMHE
MOAYJIIO), BKJIIOYAA TIEPEYEHb ITPOI'PAMMHOI'O OBECIEYEHUA,
COBPEMEHHBIX NPO®ECCHUOHAJIBHBIX BA3 JTAHHBIX U THOOPMALIMOHHbIX
CITPABOYHbIX CUCTEM

Ilepeuenv ungpopmayuonnvix mexunonozuii:
[Tnardopma st mpesenranuii Microsoft powerpoint;
TexcToBblil 1 TabnMuHBIH penaktop Microsoft Word;
[TopTan unctutyTa http://portal.midis.info
Ilepeuenv npocpammmnozo obecneuenusn:
1C: IIpennpustue. KoMmiekT 11t BRICIINX U cpeiHUX yueOHbIX 3aBeaeHuit (1C — 8985755)
burpukc 24
SAnnexc 6paysep
Mozilla Firefox
Microsoft™ Office®
MoitOduc
Antusupyc «Kacnepckmnii» (Kaspersky Endpoint Security)
«["apaHT a’po»
Koncynsrantllntoc
ABtorpad
Cospemennbvie npogheccuonanvrsvle 6a3vl OGHHBIX U UHGOPMAUYUOHHBIE CHPAGOUHBIE CUCHIEMbL
1. «I"apaHT a’po»
2. Koncynprantllmoc
3. Hayunas snextponnas o6ubnmoreka «Elibrary.ruy.

Caenenus 00 3J1eKTPOHHO-0N0/INOTEYHOM CHCTeMe

No OcHoBHBIE CBEAICHHS 00 IEKTPOHHO-OMOINOTEUHOM Kpatkas xapakrepucTuka
/i cucTeMe

1. | HaumeHnoBanue 3J€KTpOHHO-OMONMMOTEUHOM  cuctemsl, | OOpa3oBatenbHas miatdopma
MPEJCTABISIIONICH  BO3MOXHOCTh  KpymiocyTouHoro | «FOpaitm»: https://urait.ru
JUCTAHIIMOHHOTO WHAMBUYaTBHOTO JAOCTyIA JJISl KaXJ10-
ro odyyaromierocs U3 Jito00il TOUKH, B KOTOPOU HMEETCs
JoCTyT K cetu MHTEpHEeT, aapec B cetu MIHTEpHET

11.  MATEPHUAJILHO-TEXHUYECKASI  BA3A, HEOBXOJIUMAS  JJIA
OCYIIECTBJEHMSI OBPA3OBATEJBLHOIO IPOIECCA MO JUCHMILIMHE
(MOJIY.JTIO)

No HaunmenoBanue o6opyio- [lepeuens MaTepuaIbLHOTO OCHAIIEHHUS, 000PYIOBAHUS U

/i BaHHBIX YYEOHBIX ayTUTO- TEXHUYECKUX CPEJICTB O0YUCHHUs

puil, ayIUTOPUN IS ITpaK-
TUYECKUX 3aHATUN

1. Kabuner crarucruku, ae- | Komnerorep
HE:XKHOH M 0aHKOBCKO# | KoMnbIOTepHBIE CTOJIBI
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CTATUCTUKH, 0AHKOBCKOIO
peryJidpoBaHusi U HaaA30-
pa, opraHusanum Oyxrai-
TEPCKOro yyera B 0aHKax
Ne 344

(Aynuropust ayis mpoBeJe-
HHS 3aHITUHA BCEX BHJOB,
TPYIIOBBIX W WHIUBUIY-
aJbHBIX KOHCYJbTAIMH, Te-

IIpoekrop

DKpaH 15l IPOEKTOpa

[TapTs! (2-X MecTHBIE)

Crynbs

Cron npenogaBarens

Crtyan npenogaBartesnst

Jlocka MenoBas

ABTOMaTH3UpOBaHHOE pabodyee MecTo O0O0ecTHedeHo [0-
CTYIIOM B OJJICKTPOHHYIO HH(POPMAIMOHHO-00pa30BaTeh-
Hyto cpeny MUJIuC, BbIxoqoM B MHPOPMAIIMOHHO-KOMMY -

KYLIEro KOHTPOJIA U | HUKalMOHHYIO ceTh «IHTepHeT».
MPOMEXKYTOYHOM  aTrTecTa-
10050%9)

Bbuoanorexa. YntaabHLIN
3aJ1 Ne 122

bubanorexka. UntanbHblii 321 ¢ BbIxoaoM B UHTepHeT
Ne 122

ABTOMAaTH3UpOBaHHBIC paboure MecTa OMOIMOTEKapen
ABTOMaTH3UpPOBaHHbIE pabouKe MecTa JJIsl YhTaTesen
[Ipuntep

Ckanep

Cremiaxu 1Sl KHUT

Kadenpa

BbIcTaBOYHBIN CTEIAXK

Karanoxnsrii mkad

[Tocamounbie MecTa (CTOJIBI M CTYJIbS U1 CAMOCTOSTEIbHON
padoThI)

Crenn nHGOpMaITMOHHBIHA

YcaoBus aas aun ¢ OB3:

ABTOMaTH3upoBaHHOE padouee mecto st juil ¢ OB3
JInnza @penens

CrneuunanbHasi mapTa Uisi JUI[ C HapyUICHUSMH OIIOPHO-
JIBUTATEJIHHOTO anmnapara

KnaBuarypa c Hanecenuem mpudra bpaitns

Kowmmerorep ¢ mporpaMMHBIM OOeCIEYeHHEM MJIsl JIUI[ C
OB3

CBeToBBIC MasIKM Ha JIBEPSIX OMOIMOTEKN

TakTunbHbIE YKa3aTelu HaNpaBICHUs IBUKEHUS
TakTuibHBIE YKA3aTeNIU BbIX0O/a U3 TOMEIICHUS
KonTpactHoe BblJelieHHE MPOEMOB BXOJOB M BBIXOJIOB U3
MOMEIICHUS

Tabnuuka ¢ HauMMEHOBAaHUEM OUOIMOTEKH, BBIMOJIHEHHAS
mpudTom bpaiins

ABTOMaTH3UpPOBaHHbIE paboyue MecTa OOECHeueHbl J10-
CTYIIOM B OJJICKTPOHHYIO HWH(POPMAIMOHHO-00pa30BaTeIb-
Hyto cpeny MUJIuC, BbIxoqoM B MHPOPMAIIMOHHO-KOMMY -
HUKAIMOHHYIO ceTh «IHTepHETY.
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