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1. IEPEYEHB KOMITETEHIIUI C YKA3AHUEM 3TAIIOB NX ®OPMUPOBAHMU S
B ITPOLIECCE OCBOEHU S OBPA30BATEJILHOM ITPOT'PAMMGBI

[Ipouecc u3yuenust AUcUUIIMHB «OCHOBBI YIIPABICHUS MPOSKTaMI» HalpaBiieH Ha (hopMHUpOBaHHE

CHEAYIOIIMX KOMIIETECHIIMM:

Kox n naumenoBaunue
KOMIIETEHIINI BBIITYCKHUKA

KOI[ W HAUMCHOBAHUC MHUKATOpA
JOCTHIXCHUA KOMHGTCHI_[I/Iﬁ

YK-1. CnocobeH ocymecTs-
JSTh  TIOUCK, KPUTUYCCKHUI
aHAIM3 U CUHTE3 HH(OpMa-
UM, TPUMEHSITH CHCTEMHBIN
TIOJIXOJT JIJISl PEIIICHHMSI IOCTAB-
JICHHBIX 3a/1a4

VYK-1.1. 3natp Meroauku cbopa, 00paboTku 1 000OIIEHUS WH-
(opmanum, METOAUKHA CUCTEMHOIO IMMOJIXOJa ISl PELICHHs II0-
CTaBJICHHBIX 3a1a4

VYK-1.2. YMeTh aHaIU3upOBaTh U CUCTEMATU3UPOBATh PA3HOPO/I-
HBIE JIaHHbBIE, OCYIICCTBIISATh KPUTUUCCKUN aHATU3 U CUHTE3 MH-
dbopMmaruu, NOTy4EeHHON U3 Pa3HBIX HCTOYHUKOB, OIICHUBATH (-
(hEeKTUBHOCTH MIPOLIEYp aHAJIU3a TPOOJIEM U MIPUHATUS PEUICHUN
B IPO(heCcCHOHANILHOM IeSTEIbHOCTH

YK-1.3. Biiagets MeTO1aMu HAy9HOTO cO0Opa, 00paboTKH 1 0000-
ieHUs: UHPOPMAIMH, MPAKTUIECKOW paboThl ¢ MH(OPMAIIHOH-
HBIMH UCTOYHUKaAMU; MCTOAAMHU CUCTCMHOI'O ITOAX04a AJIsd PeIIc-
HUsI TOCTABJICHHBIX 33124

VYK-2. CriocobeHn omnpenensirtsb
KpYT 3aJ]a4 B paMKax I10CTaB-
JICHHOM LIeJIM U BHIOMPATH OTI-
TUMaJIbHBIE CIIOCOOBI HX pe-
HIEHUSI, UCXOIS U3 ICHCTBYIO-
IIMX MPABOBBIX HOPM, UMEIO-
HIUXCSI PECYPCOB U OTpaHUYe-
HUMN

YK-2.1. 3HaTh HEOOXOAUMBIC IS OCYIICCTBICHUS TPOPECCHO-
HAJIBHON JESTENbHOCTH MPABOBbIE HOPMBI U METOJIOJIOTUYECKUE
OCHOBBI IMTPUHATHA YIIPABJIICHYCCKOI'O pCHICHUS

VK-2.2. YMerp aHanu3upoBaTh aJbT€pHATHBHBIE BapUaHThI pe-
HIEHUH U JOCTHXKEHHUs HAMEUEHHBIX pe3yJIbTaToB; pa3palaThl-
BaTh I1JIaH, ONPEEIATh LIEJIEBbIE ATAIBI U OCHOBHBIE HAPaBICHUS
pa0or.

VK-2.3. Bnagerp mMeToaukamMu pa3paOOTKU IEIM U 3a7ad IMpo-
€KTa; METOJaMH OLIEHKH MTPOJIOJKUTEIIBHOCTH U CTOMMOCTH TIPO-
€KTa, a TAKXKe MOTPEOHOCTH B pecypcax, HaBbIKaMH PabOThI C HOP-
MaTHUBHO-IIPAaBOBOM JOKYMEHTALIUEN

VYK-3. Cnocoben ocymiecTs-
JSTh COLIMATBLHOE B3aUMO/IEH-
CTBHEC U PCAJIM30BbIBATH CBOIO
pOJIb B KOMaH e

VK-3.1. 3nare Tunosoruto u paxTopsl GopMHpPOBaHUS KOMaHI,
croco0bl COLMAIIBHOTO B3aUMOICHCTBHS

VK-3.2. YMmeTh aeiicTBOBATh B AyX€ COTPYIHUYECTBA; MPUHUMATh
peleHus ¢ cOOII0AeHUEM STUYECKUX TPUHIUIIOB UX pealln3aluiy;
NPOSIBIIATH YBAKECHUE K MHEHHUIO M KYJIBType APYTHX; TPUMEHSTh
OCHOBHBIE METOJIbl 1 HOPMBI COIIMAJILHOT'O B3aUMOACUCTBUS JUIS
peai3aIy CBOCH POJIM M B3aMMOACHUCTBHS BHYTPH KOMAaHIbI

VK-3.3. Bnanerps HaBbIKAMH pacHpeleNICHUs pOJIel B YCIOBHAX
KOMaHJHOTO B3aUMOJEICTBHS; METOJAaMHU OLIEHKH CBOUX JEW-
CTBH, INIAHUPOBAHUS U YIIPABJICHUSI BpEMEHEM

VYK-6. CnocobeH ympaBisTh
CBOMM BpEMEHEM, BBICTpau-
BaTh U PCAJIN30BbIBATH TPACK-
TOPUIO CAMOPA3BUTHUS HA OC-
HOBE MPHUHIMIIOB 0Opa3oBa-
HUS B TEUEHUE BCEH JKU3HU

VK-6.1. 3uatp ocHOBHbIE MpHEeMbl 3(P(HEKTUBHOTO YIpPaBICHUS
COOCTBEHHBIM BPEMEHEM; OCHOBHBIE METOIMKH CaMOKOHTPOJI,
caMOpa3BUTHUS U caMO0Opa30BaHus Ha MPOTSHKEHUU BCeH KU3HU

VK-6.2. YMmers 3((peKTUBHO TUIAHUPOBATh W KOHTPOJIUPOBATH
COOCTBEHHOE BPEMS; HCIOIB30BaTh METOAbI CAaMOPETYIIALINH, Ca-
MOpPa3BUTHSL U CAaMOOOYUYCHHSI

VYK-6.3. Bnagerb MeTogaMu ynpaBieHHs COOCTBEHHBIM BpeMe-
HEM; TEXHOJIOTUSIMH OCBOCHHMSI IPOPECCHOHATIBHBIX 3HAHUM, yMe-
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HUW, 1 HABBIKOB, METOJMKAMH CaMOPa3BUTHUS U caMOooOpa3oBa-
HUS B TEYEHUE BCEU KU3HU

YK-10 CniocobeHn npuHUMAaTh
00OCHOBaHHbIE HKOHOMHUYE-
CKHE peIICHHUS B Pa3IUYHbIX
00JIacTAX  KU3HEIESTEbHO-
CTH

YK-10.1. 3narp 6a30Bble TPUHIMIBI (PYHKIIHOHUPOBAHUS SIKOHO-
MHKH; OLEHMBAET LIEJM U MEXaHU3Mbl T'OCYIapCTBEHHOW COLU-
QIbHO-’KOHOMHUYECKOW TOJUTUKA M €€ BIHMSIHUS Ha CYOBEKTHI
HKOHOMHKH

VYK-10.2. YMeTb UCHONIB30BaTh METOABI SKOHOMUYECKOTO U (u-
HAHCOBOTO IUIAHUPOBAHUS JJIS TOCTHIKCHHUS IIOCTABICHHOM LIeNn

YK-10.3. Bnagets (prHaHCOBBIMU MHCTPYMEHTAMH JJIsl yIIpaBIie-
HUS JIMYHBIMU (PMHAHCAMH, KOHTPOJIUPYET COOCTBEHHbIE YKOHO-
MHUYECKUE B (PMHAHCOBBIC PUCKU

YK-11 Cnocoben dhopmupo-
BaTh HETEPIIMMOE OTHOLICHUE
K IPOSIBIICHUSIM 3KCTPEMU3MA,
TEppOpHU3Ma,  KOPPYIILIHUOH-
HOMY TOBEJICHUIO U TPOTUBO-
JecTBOBATh UM B Mpogeccu-
OHAJIBHOM JIEeATETLHOCTH

YK-11.1. 3naTh AcicTBYIOITME TPABOBBIE HOPMBI, O0ECIIEYNBAIO-
e 00prOY C MPOSBICHUSM YKCTPEMU3MA, TEPPOPU3MA, KOPPYII-
[IMOHHOTO TIOBEJICHUS B PA3IMYHBIX 00JACTAX KU3HEAEATEIbHO-
CTH, a TAKXKE CIIOCOOBI MPOPUITAKTHKH IKCTPEMHU3Ma, TEPPOPH3Ma,
KOppynuuu v (OpMUPOBAHUS HETEPIUMOT'O OTHOIICHUS K HUM

VYK-11.2. YMeTh OpraHu30BBIBaTh MEPOIPUATHS, 0OECTIEUNBaIO-
mue GopMHUPOBaHUE I'PAXKTAHCKON MO3UILUH U MTPEJOTBPAILCHHE
AKCTPEMH3MA, TEPPOPU3MA, KOPPYIILIMH B OOLIECTBE

YK-11.3. Bnanerp npaBuiamMu 00IIECTBEHHOTO B3aUMOICHCTBUS
Ha OCHOBE HETEPIIMMOIO OTHOIICHUSI K TPOSBICHUSIM JKCTpE-
MHU3Ma, TeppOopU3Ma, KOPPYIIUU U MPOTUBOACHCTBOBATH UM B
PO ECCHOHAIBHON e TEIHHOCTH

OIIK-5 Cnocoben opraHu3zo-
BBIBAaTh, MPOBOANUTH M y4acT-
BOBaTh B BBICTaBKAaX, KOHKYP-
cax, (ecTUBAISIX U JPYrux
TBOPYECKUX MEPOIPUITHUIX

OIIK-5.1. 3HaTh: Ha3HaUYEHHWE U OCOOCHHOCTH OpraHU3AIMH JKC-
MO3UIIMA U TBOPUYECKUX MEPOMPHUSATUNA HAa OCHOBE MHHOBAI[MOH-
HBIX HJIIEN.

OIIK-5.2. Ymetb: pa3pabaTbiBaTh NMPOrpaMMy MHHOBALIMOHHOTO
XyJ0’KECTBEHHO-TBOPUECKOIO0 MEPOIPHUATHS U KOMILJIEKC BH3Y-
QIBHOTO XYJI0’)KECTBEHHO-TPA()UUECKOTO €ro CONPOBOXKJICHMUS;
MPUHUMATH Y4acTUE B TBOPUECKOM MEPOIPUITHH B KaUECTBE aB-
TOpa NPOU3BENECHUN UCKYCCTBA U AW3aliHa.

OIIK-5.3. Biiagets: HaBBIKaMU ()OPMHPOBAHUS SKCIIO3UITHOHHBIX
IUIONIAI0K ¥ OpraHU3allii TBOPYECKUX IMPOEKTOB JUIsl ITPEICTaB-
JICHUS] 3KCIIEPUMEHTAJIbHBIX U MHHOBALIMOHHBIX UJEH.

OIIK-6 Cnocoben moHUMATh
NPUHLMIBL  paboOThl  COBpe-
MEHHBIX  WH(OPMAIMOHHBIX
TEXHOJIOTHH W WCIOJIH30BATh
UX JUISL pelIeHHs 3a/ad Tpo-
(dbeccroHaNbHOW  JIeATENBHO-
CTH

OIIK-6.1. 3HaTh: OCHOBBI MH(POPMALIMOHHOW M OHOIMOrpaduye-
CKOM KYJIbTYpbl, HHHOPMAIIMOHHON O€30MaCHOCTH.

OIIK-6.2. YMmeTb: npuUMEHATh MH(POPMAMOHHO-KOMMYHHKAIIU-
OHHBIE TEXHOJIOTHH ISl pEIICHUS 3a/1a4 TPOoPECCHOHATLHOMN J1es-
TEJBbHOCTH.

OIIK-6.3. Brnasers: HaBBIKAMH TPUMEHEHUS WHPOPMAIMOHHO-
KOMMYHHKAIIMOHHBIX TEXHOJIOTUH JJIs peleHns 3a1a4 npodeccu-
OHAJILHOU NEITEILHOCTH.




Kon
KOMIIETEHIINHU

HaumenoBaunue
KOMIIETEHIINU

Oransl GOPMHUPOBAHUS KOMIIETEHIIUI

YK-1.

Crioco0OeH OCyMIeCTBISTh I0-
UCK, KPUTHYECKHH aHaIu3 |
CHHTE3 HMH(OpMaIUK, MpUMe-
HSTHh CHUCTEMHBIH HOAXOZ IS
pELICHHS TOCTABICHHBIX 3a/1a4

1 Oman — 3namo

VYK-1.1. Meroauku c6opa, 06padboTku 1 0600-
meHus MHGOpMaLUK, METOAUKH CHCTEMHOTO
MOJIX0JI JUIsl PEIICHHs TIOCTABJICHHbBIX 33134

2 Oman - Ymemo

VK-1.2. AHanu3upoBaTh M CHCTEMAaTH3HPO-
BaTb Pa3HOPOJHBIE JaHHBIE, OCYLIECTBIATH
KPUTHYCCKHIA aHAIHM3 U CUHTE3 HH(POPMAIIHH,
MOJIYYEHHOW M3 pa3HbIX UCTOYHUKOB, OLICHH-
BaTh 3 (HEKTHBHOCTH MPOLICAYP aHAIN3A MPO-
0JieM W TPUHATHS PEIICHUH B Tpodeccuo-
HaJIbLHOU JESITCIILHOCTU

3 DOman - Braoemu:

VYK-1.3. Merogamu Hay4HOTO CcOOpa, 0Opa-
00TKHU ¥ 00001eHNsT HH(DOpPMAITUH, TIPAKTHYEC-
CKOM paboThI ¢ MHPOPMALMOHHBIMU UCTOYHU-
KaMU; METO/IaMU CUCTEMHOTO ITOIX0/1a JIJIsl pe-
IICHUs IOCTABJICHHBIX 33124

YK-2.

CrniocoOeH onpeaensTh Kpyr 3a-
Jlad B paMKax IOCTaBIECHHON
[eNU U BBIOMPATh ONTHUMAlb-
HBIE CIIOCOOBI UX PEIICHUS, HC-
X0 U3 IEUCTBYIOLIUX ITPABO-
BBIX HOPM, HMEIOIINXCS peCyp-
COB U OTpaHUYECHUI

1 Oman — 3namo

VK-2.1. HeoOxoaumble A OCYIIECTBIECHUS
poeCCHOHATTFHON JIEATETHHOCTH TPaBOBBIE
HOPMBI 1 METOJ0JIOIMYECKHE OCHOBBI IPUHS-
THS YIPABICHYECKOTO PEHICHUS

2 Oman - Ymemo

YK-2.2. AHanu3upoBaTh allbTepHATHBHBIC Ba-
PHAHTBI PEIICHUI TS JOCTHKCHHS HaMEUYCH-
HBIX PE3yJIbTaTOB; pa3padaThIBaTh IUIaH, OIpe-
JICTIATH TIeJICBBIC ATAIbl ¥ OCHOBHBIC HAIPaB-
JIeHUs padoT.

3 Oman - Braoems:

VYK-2.3. Metoaukamu pa3paboTKH IeNd U 3a-
Jlad TIPOEKTa; METOAAMHU OLEHKH TIPOJIOIKH-
TEJILHOCTU U CTOUMOCTH IIPOEKTA, a TaKXkKe Mo-
TpeOHOCTH B pecypcax, HaBbIKaMu pabOTHI ¢
HOPMAaTHBHO-TIPABOBOM TOKYMEHTaIUEH

VK-3.

CnocobeH OCyIIEeCTBISATh CO-
[[UATbHOE B3aMMOJICHCTBHE H
pealn30BbIBaTh CBOIO POJIb B
KOMaHjIe

1 Oman — 3nams

VYK-3.1. Tunonoruto u hakTops! GopmMupoBa-
HUS KOMaHJ, CIIOCOOBI COITMAIbHOTO B3aUMO-
JICACTBUSA

2 Oman - Ymemno
VYK-3.2. JleiicTBOoBaTh B JayXe€ COTpYyIHHUYE-
CTBa; NMPUHUMATh pEIICHUs] ¢ COOII0IEHUEM




STUYECKUX MPUHLHUIIOB UX pean3aluu; Mpo-
SIBJISITH YBAXKEHUE K MHEHUIO U KYJbTYpE JIPY-
IUX; IPUMEHITh OCHOBHBIE METOJbl U HOPMBI
COIIMAIBHOTO B3aUMOJIECUCTBUS ISl peau3a-
MM CBOEU pOJIM U B3aUMOJCHCTBUS BHYTPHU
KOMaH/IbI

3 Oman - Brademw:

VK-3.3. HaBeikamu pacmnpeneneHus poJieid B
YCIIOBUSIX KOMAHIHOTO B3aMMOJICHCTBHS; Me-
TOJIAMH OIICHKH CBOMX JICHCTBUH, MJIAHUPOBA-
HUS Y YIIPABJICHUS BPEMEHEM

VK-6.

CnocobeH ympaBisiTb CBOUM
BPEMEHEM, BBICTpauUBaTh U pea-
JIM30BBIBaTh TPACKTOPHIO Ca-
MOpPa3BUTHSI HA OCHOBE IPHUH-
IIMIIOB 00Opa30BaHus B TCUCHUE
BCEH JKU3HU

1 Dman — 3nameo

VYK-6.1. OcHoBHbIe mnpueMbl 3(h(PEKTUBHOTO
yIIpaBJIEHUS] COOCTBEHHBIM BPEMEHEM; OCHOB-
HBIC METOJMKH CAMOKOHTPOJISI, CAMOPAa3BUTHSI
U caMoOoOpa3oBaHMsI Ha MPOTSHKEHUU BCEH
KU3HH

2 Oman - Ymemno

YK-6.2. D dexTuBHO MIIaHUPOBATH U KOHTPO-
JUPOBATH COOCTBEHHOE BPEMsI; HCIIOJIb30BATh
METOJIbI CAaMOPETYJISIIIMU, CAMOPA3BUTHS U Ca-
MOOOYYEHHSI

3 DOman - Braoemu:

VYK-6.3. Mertogamu ympaBieHUsI COOCTBEH-
HBIM BpEMEHEM; TEXHOJOTUSIMU OCBOCHHUS
npopeCCHOHANBHBIX 3HAHWM, YMEHUU, W
HABBIKOB; METOJMKaMU CaMOpPa3BUTHUS U Ca-
MO00Opa30BaHMs B TEUCHHE BCEH )KU3HU

YK-10

CriocobeH npuHUMAaTh 000CHO-
BaHHBIE DKOHOMHYECKHE pe-
HIEHUS B PA3JIUYHBIX 00JaCcTAX
KHU3HEICATEIIEHOCTH

1 Oman — 3nams
YK-10.1. Ba3zoBbie mMPUHIUTIBI PYHKITHOHUPO-
BaHMS SKOHOMHUKH; OILIEHHUBACT EJIU U MeXa-
HU3MBI TOCYJAapCTBEHHON COLIMAIbHO-9KOHO-
MUYECKOW TMOJUTUKHA U €€ BIUSHUS Ha CyOb-
€KTbl JKOHOMUKHU

2 Oman - Ymemo

VK-10.2. Ucnons3oBaTh METOALI DKOHOMUYE-
CKOTO U (DMHAHCOBOTO TNIAHUPOBAHUS IS 10-
CTYDKEHUS TTOCTaBJICHHOM TIEIH

3 Oman - Braoems:

VYK-10.3. ®uHaHCOBBIMH HHCTPYMEHTAMH IS
yIpaBJICHUS JIMYHBIMU (PUHAHCAMHU, KOHTPO-
JUPYeT COOCTBEHHBIE dKOHOMHUYECKHE U (pu-
HAHCOBBIE PUCKHU

YK-11

Cnocoben ¢QopmupoBaTh He-
TEPIMMOE OTHOLIEHHE K IIpO-
ABJIEHUSIM DKCTPEMHU3MA, Tep-
popusMa,  KOPPYHNLHUOHHOMY
MOBEJCHUIO M MPOTHBOJEH-
CTBOBaTh MM B Tpodeccuo-
HAJILHOU IEITENbHOCTH

1 Dman — 3nameo

VYK-11.1. JleiicTBytomiyie MpaBOBbIE HOPMBI,
obecnieunBaromue O60pb0y € MPOSIBICHUIM
IKCTpEMHU3Ma, TePPOPU3Ma, KOPPYIIIHOHHOTO
MOBEJICHHSI B PA3JIUYHBIX 00JIaCTAX KU3HEAes-
TEJTBLHOCTH, a TAK)Xe CIIOCOOBI TPOPUITAKTUKH
IKCTpEMHU3Ma, TEppOpH3Ma, KOPPYIIHH U
(OpMHpPOBaHHS HETEPHIMMOIO OTHOLICHMS K




HHUM

2 Oman - Ymems

VK-11.2. OpraHu3oBbIBaTh MEPOIPHITHSA,
obecneunBaromue (HOpMUPOBAHUE TI'PAXKAAH-
CKOM MO3MLUU M MpPEeNOTBPALICHUE IKCTpe-
MH3Ma, TEPPOpPHU3Ma, KOPPYILHMH B 00IIECTBE

3 Oman - Brademw:

VYK-11.3. TlpaBmwiamu 0OIIECTBEHHOTO B3aW-
MOJICHCTBUS Ha OCHOBE HETEPITUMOTO OTHOIIIC-
HUS K TPOSBICHUSAM SKCTPEMH3Ma, TEppo-
pu3Ma, KOPPYIIUU U IPOTHBOICHCTBOBATh UM
B TPO(HEeCCHOHATILHOM JICATCIIbHOCTH

OIIK-5

CriocobeH  OpraHu30BBIBATb,
IPOBOANUTh M YYacTBOBaTh B
BBICTAaBKaX, KOHKYpCax, (hecTH-
BAISIX U JIPYTUX TBOPYECKUX
MEPOIPUATHSIX

1 Oman — 3namo

OIIK-5.1. Haznauenue u 0COOEHHOCTH Opra-
HU3ALUH YKCTIO3UILINI U TBOPUYECKUX MEPOTIPHU-
SITUA Ha OCHOBE MHHOBAITMOHHBIX HJICH.

2 Oman - Ymemo

OIIK-5.2. Pa3pabarbiBaTh mporpamMmmy HHHO-
BAI[MOHHOI'O  XYJ0XECTBEHHO-TBOPYECKOTO
MEPONPUSITUSI U KOMILJIEKC BU3YAJIbHOTO XYJ10-
KECTBEHHO-TPapHUUECKOr0 €ro COINpPOBOXKAE-
HUS; IPUHUMATh y4acTHE B TBOPUECKOM MEPO-
IOpUATHM B KauecTBE aBTOpa MPOM3BEICHUM
MCKYCCTBA U IM3aiHa.

3 DOman - Braoemw:

OIIK-5.3. HaBbikamu (hOpMUpPOBaHHS DKCIIO-
3ULMOHHBIX IUIOIIAJOK U OpraHU3ali TBOp-
YECKUX MPOEKTOB JUIsl MPEACTABIEHUS IKCIIe-
PUMEHTAIBHBIX M1 MHHOBAIIMOHHBIX UACH.

OIIK-6

Cnoco0eH mnoHUMaTh MpPUH-
UMbl paboThl COBPEMEHHBIX
MH(OPMALIMOHHBIX ~ TEXHOJIO-
M ¥ UCTIOJIb30BaTh UX JJIS pe-
HIeHUs 3a/1a4 TpodeccuoHalb-
HOM J1eATeIbHOCTH

1 Oman — 3nameo

OIIK-6.1 OcHoBBI MH(pOPMAITMOHHONW U OHO-
avorpaduueckoil KyabTyphl, WH(OpPMAaLMOH-
HOM 6€30IaCHOCTH.

2 Oman - Ymems

OIIK-6.2. IlpumeHsTh HHPOPMALIMOHHO-KOM-
MYHUKAIlMOHHBIE TEXHOJIOTUU JJISl PEHICHUS
3aJa4 NpoQecCHOHANbHOM NesITeTbHOCTH.

3 Oman - Braoems:

OIIK-6.3. HaBpikamu npuMeHeHus: nH(opma-
[IUOHHO-KOMMYHHUKAIIMOHHBIX ~ TEXHOJIOTUH
JUISL pelIeHus 3a/1a4 MpodecCUOHATbHON Jies-
TEJIIHOCTH.




. TIOKA3ATEJI Y KPUTEPUM OLIEHMBAHMS KOMIIETEHLIWIT HA PA3JIMYHBIX DTA-
I[MTAX UX ®OPMHUPOBAHNA, OIIMCAHUE ILKAJI OHEHNBAHUA

=
= Kpurepuu onenuBanus
Ne = § Haumenosanue KOMIETEHINH lkana
n/n % 2 KOMIIETEHIIUH Ha pa3JInYHbIX 3Tanax OLICHUBaHMSI
é hopMHUpOBaHHS
YK-1. | Cnocoben ocy- | I Oman — 3namo IK3aMeH
mectBiATh  1o- | YK-1.1. Metoauku cbopa, 00paboTku
WUCK, KpuTHue- | 1 00o00meHuss wuHbopmaiuu, Mmero- | Oyenka
CKUH aHaJINW3 U | JUKU CUCTEMHOTO MOJX0Aa JUIs pewe- | « OmauyHoy:
cuHTe3 HUH(OP- | HUA MOCTABICHHBIX 3a7a4 1. Teopetuueckoe
Mauuu, npuMe- | 2 Oman - Ymemso coAepKaHue
HATb cucTeMHbl | YK-1.2. AHanu3upoBaTh U CHCTEMa- | Kypca OCBOEHO
HOJXOJ JJISl Pe- | TU3MPOBaTh PA3HOPOJIHBIC JaHHBIC, | IOJHOCTBIO,  0e3
IIEHUs MOCTaB- | OCYLICCTBISITH KPUTUUECKHUI aHAIN3 U | TIPOOENIOB U OTpa-
JICHHBIX 33/1a4 CHHTE3 MH(pOpMAIUH, TIOIYIEHHON U3 | )KEHO B IIPEJICTaB-
1. pa3HbIX MCTOYHHMKOB, OIICHUBATh (- | JICHHBIX paboTax,
(eKTHBHOCTH MpoILenyp aHanu3a npo- | 2. Heobxonnumbie
0J1eM 1 IPUHATUS PELIeHH B ipodec- | IPaKTHYECKUE
CHOHAJIbHOMU JEeSITEJIbHOCTU HaBBbIKU padOTHI C
3 DOman - Braoemw: OCBOCHHBIM MarTe-
VK-1.3. Mertogamu HayuHoro cbopa, | puanom chopmu-
00paboTku u 00001eHuss UH(popMa- | POBAHBI,
MM, IPAKTHYECKON paboTel ¢ uHdop- | 3. Bce 3amaum,
MalMOHHBIMU MCTOYHUKAMH; METO- | IIPEAYyCMOTPCH-
JlaMH CHCTEMHOTO MOJIX0/1a JUIA pellie- | Hble y4EOHBIM MO-
HUs IOCTABJIEHHBIX 3a7a4 IyJeM,  BBINOJ-
YK-2. | CnocobGen onpe- | I Dman — 3namo HEHBI,
nenstb Kpyr 3a- | YK-2.1. HeobGxomumble mis  ocy- | 4. 3ammra MTOTO-
Jad B paMKax | IIECTBJICHUs NMPO(PECCHOHAIBHON Jies- | BOrO I'PYNIIOBOro
IIOCTaBJICHHOMN TCJIbHOCTH MPAaBOBLIC HOPMBI M METO- | IPOCKTa OICHCHA
e M BbHIOM- | JIOJOTMYECKUE OCHOBHI  npuHsTHs | Ha 9-10 Gaos.
paTh ONTHMaJb- | YIPABIEHUYECKOTO PELUICHUS
HBIE CIIOCOO0BI UX | 2 Dman - Ymemo Oyenxa
pemennst, uc- | YK-2.2. AHanusupoBaTh aibTepHa- | «XOpouioy:
XOAs W3 Jieli- | TMBHBlE BapuaHTHl pemeHuit mis go- | 1. Tembl 3amanuit
2. CTBYIOIIMX IIpa- | CTUKEHUS HAMEUYEHHBIX PE3y/IbTaToB; | PACKPLITHI B IIOJI-

BOBBIX HODM,
HMEIOLUXCS pe-
CypcOB M oOrpa-
HUYEHUH

pa3pabarbIBaTh IUIaH, OMPEACTIATH Iie-
JIEBBIE DTANbl U OCHOBHBIC HaIpaBlie-
HUSI padoT.

3 Oman - Braoems:

VYK-2.3. Meroaukamu pa3pabOTKH
Len M 3a7ad IPOEKTa; METOAAMH
OLIEHKH MPOAOKUTEIBHOCTH U CTOM-
MOCTH TPOEKTAa, a TAKXKE MOTPEOHOCTH
B pecypcax, HaBbIKaMH paboThI ¢ HOp-
MAaTHBHO-IIPAaBOBOM JOKYMEHTALMEN

HOM o0beMe U Ha
XOpOIIEM YPOBHE,
2. HeoOxomumbie
NpaKTUYECKHE
HaBBIKU PabOTHI C
MaTepHaJIOM B OC-
HOBHOM c(opMu-
POBaHBI,

3.  OrcyrcTBYIOT
CYIIIECTBEHHbIE
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VYK-3. | Cnocoben ocy- | I Oman — 3namo
mectBiIATh  co- | YK-3.1. Tunonoruto u ¢akrops! Gop-
MalbHOE B3aHW- | MUPOBaHHUS KOMaHJ, CHOCOOBI COIU-
MOJICHCTBUE U | QJIbHOT'O B3aMMOJICHCTBHS
peanusoBbIBaTh | 2 Oman - Ymemo
CBOIO poJIb B KO- | YK-3.2.  [lelicTBoBaTb B  JyXe€
MaHjie COTPY/HUYECTBA; MPUHUMATD
pelIeHUs C COOJIIOIGHUEM ITUYECKUX
MIPUHIIUIIOB ux peanu3anuu;
MPOSABIIATh YBaXEHHE K MHEHHUIO H
KYJbTYype JIPYTUX; MIPUMEHSATD
OCHOBHBIE ~ METOABI U  HOPMBI
COLMAIIBHOIO B3aUMOJECHUCTBUS IS
peanuzanuu cBOEi ponu u
B3aMMO/ICIICTBHUS BHYTPH KOMAaH/IbI
3 Dman - Braoems:
VYK-3.3. HaBblkamu pacnpeneneHus
poieii B  YCIOBHSIX KOMAaHIHOTO
B3aUMOJICHCTBUS; METOJAMHU OIEHKH
CBOUX JICWCTBUM, IUIAHUPOBAHUS U
YIPABJICHHUS] BpEMEHEM
YK-6. | Cnocoben 1 Oman — 3namo
YIPaBISATh YK-6.1. OcHoBHble mpuemsl 3 dek-
CBOMM  BpEMe- | THBHOTO YIIPaBJIEHUS COOCTBEHHBIM
HEM, BBICTpau- | BpEMEHEM; OCHOBHBIE METOIUKH CaMO-
BaTh M PEaTN30- | KOHTPOIS, CAMOPA3BUTHS U CaMOOOpa-
BBIBATh TPAEKTO- | 30BaHUS HA MPOTSHKEHUU BCEH KU3HU
puro caMopasBHu- | 2 Oman - Ymemo
Tisg Ha OcHOBE | YK-6.2. D dexkTuBHO MIaHUPOBATh U
HOPUHIMIOB 00- | KOHTPOJIMPOBATh COOCTBEHHOE BpEMSI;
pa30BaHMsA B TE- | HCIOJIL30BATh METO/IbI
YeHUe BCEH | caMOperyysiuy, CaMOpa3BUTUS U
KU3HU caMo00y4eHHUsI
3 Dman - Braoems:
VK-6.3. MeronamMu  ympaBieHUs
COOCTBEHHBIM BPEMEHEM,;
TEXHOJIOTHSIMU OCBOCHHUS
npodeccHoHaNbHBIX 3HAHUH, YMEHHH,
u HaBBIKOB; METOANKAMH
caMOpa3BUTUS M CamMO0Opa30BaHUS B
TEYECHHE BCEU KU3HU
YK-10 | Cnocoben mpu- | I Oman — 3uame

HUMaTh OO0OCHO-
BaHHBIE DKOHO-
MUYECKHE  pe-
ImeHusT B pas-
JIMYHBIX  00JIa-
CTIX JKU3HEIEes-
TEIBLHOCTH

VYK-10.1. Ba3zoBble mpHHIUTBI (DYHK-
LUOHUPOBAHUS HKOHOMUKH; OLEHU-
BaeT IeIM M MEXaHW3Mbl Tocynap-
CTBEHHOW COLMAIbHO-DKOHOMUYECKON
MOJINTUKU U €€ BIUSHUA Ha CyOBEKTHI
9KOHOMMKH

2 Oman - Ymemo
VK-10.2. HUcnomns3oBaTb  METOJBI
SKOHOMHUYECKOTO ¥  (DMHAHCOBOTO

OIINOKU, HO B UTO-
TOBOM  TPOEKTE
COJICPIKATCSl HECY-
IIIECTBEHHEIE
HEJI0YETHI,

4. 3ammTa UTOro-
BOTO TPYIIIOBOTIO
MPOEKTa OIICHEHA
Ha 7—8 0aJIIoB.

Ouyenka «Yooene-
MEOPUMETILHON .
1. Teopernueckoe
CoJIepKaHue
Kypca OTpa’keHO B
MPAKTHYIECKUX pa-
00Tax M OCBOCHO
YaCTUYHO, HO TIPO-
OeIbl He HOCAT CY-
IICCTBEHHOTO Xa-
pakrepa,

2. HeobOxomumbie
MIPaKTUYECKHE
HaBBbIKU padOTHI C
OCBOCHHBIM MarTe-
pUaIOM B OCHOB-
HOM  copmupo-
BaHBI,

3. IIpenycmoTpeH-
HbI€ IIPOrpamMMOu
oOyueHus 3afa-
HUS BBIITOJIHECHBI,
4. 3ammra UTOro-
BOTO TPYIIIOBOTO
MPOEKTa OIICHEeHA
Ha 6—7 OayoB.

Oyenxa «Heyoo-
6r1emeopu-
MenbHOY»

1. Teopernueckoe
coJepKaHue
Kypca He OCBOCHO.
2. Ob6wvem mpen-
CTaBJICHHOTO
MPAKTUYECKOTO
marepuaiga He Co-
OTBETCTBYET  He-
00X0AUMOMY KO-
JMYECTBY,
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IUIAaHUPOBAHUA 111 JTOCTHIKECHUS
MOCTaBJICHHON IelIn
3 Dman - Braoems:
VK-10.3. DuHaHCOBBEIMH
WHCTPYMEHTaMH  JUIsl  yIPaBIICHUS

JUYHBIMU (UHAHCAMH, KOHTPOJIUPYET
COOCTBEHHBIC  JKOHOMHYECKHE W
(bMHAHCOBBIE PUCKH

YK-11 | Cnocoben dop- | I Oman — 3uame

mupoBath  He- | YK-11.1. JleiicTByronue mnpaBoBbIE

TEpIIUMOE OTHO- | HOPMBI, o0ecreunBaromue 60pbdy ¢

IIEHHE K IMPOSIB- | MPOSIBJICHUSIM SKCTPEMU3Ma, TEpPpo-

JICHUSAM DKCTpe- | pu3Ma, KOPPYIIIHOHHOTO TIOBEJCHHUS B

MHU3Ma, TEppOo- | pa3NUYHBIX O0NACTAX >KU3HEICATEIb-

pu3Ma, KOppYI- | HOCTH, a TaKXe CIocoObl mpoduiak-

[IMOHHOMY TOBE- | TUKH SKCTPEMH3Ma, TEPpOpU3Ma, KOp-

JICHUIO W TIPOTH- | pynud U (HOPMUPOBAHUS HETEPIIH-

BOJICMCTBOBAaTh | MOTO OTHOIICHHUS K HUM

uM B nipodeccu- | 2 Dman - Ymemo

oHaJlbHOU  ges- | YK-11.2. Oprann3oBbIBaTh

TEIBHOCTH MEpPOIPHUATHS, o0ecreunBaromme
(dbopMupoBaHue IpaxIaHCKOU
TTO3UITUN " IpeIO0TBpAICHNE
IKCTPEMH3MA, TeppopusMa,
KOpPYIIINH B 001IeCTBE
3 Dman - Braoems:
VYK-11.3. [IpaBunamu 00111€CTBEHHOTO
B3aMMO/JICHCTBHS Ha OCHOBE
HETEPIUMOTO OTHOIICHUS K
MIPOSIBIICHUSM IKCTpEMHU3Ma,
TeppOpHU3Ma, KOPPYIIHAH "
MPOTUBOICHCTBOBATH UM B
poheCCUOHAITBHON IEATETbHOCTH

OIIK-5 | Cnocoben opra- | I Oman — 3name

HHU30BbIBATh,

IPOBOAUTH  H
y4acTBOBaTh B
BBICTABKaX, KOH-
Kypcax, ¢ecTu-
BASIX U JAPYIHX
TBOPYECKUX MC-
pOTIPUATHUSAX

OI1K-5.1. Haznauenne u 0COOEHHOCTH
OpraHM3alK SKCIIO3UIMH U TBOpYE-
CKMX MEpPOIPHUATHA HAa OCHOBE WHHO-
BAIlMOHHBIX HUIEH.

2 Oman - Ymemso
OIIK-5.2. Pa3pabarbIBaTh Mporpammy

MHHOBAIITMOHHOT'O XYIO0XKXECTBCHHO-
TBOPUYCCKOTO MCPOIIPUATHA n
KOMIIJICKC BHU3YyaJIbHOT'O

XYA0KECTBEHHO-TpaQUUECKOro  €ro
COITPOBOXKACHUA, IPUHUMATb Y4aCTUC
B TBOPYECKOM  MEPOIPHUATUU B
KauyecTBe  aBTOpa  IPOM3BEICHHMU
HCKYCCTBA U M3aiiHa.

3 Oman - Braoemw:

OIIK-5.3. HaBbikamu (opMHpOBaHUS
OKCTIO3UIMOHHBIX  IUIOMIAZIOK |
OpraHu3allMi TBOPYECKHX MPOCKTOB

3. Heobxomumele
MPAKTUICCKHE
HABBIKK  PabOTHI
HE chopmupo-
BaHBbI,

4. 3ammTa UTOro-
BOTO TPYIIIOBOTIO
MPOEKTa OIICHEHA
Ha 5 OawioB U
HIDKE.
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TS MIPEACTABICHUS
AKCIEPUMEHTAIbHBIX u
MHHOBAIlMOHHBIX UICH.

OIIK-6

Crnoco0eH noHu-
MaTh TPUHIUIIBI
paboThl  coBpe-
MEHHBIX HH(OP-

1 Oman — 3namo

OIIK-6.1 OcHoBBl HH(POPMAITMOHHON
1 6ubIMorpaguIecKoi KyabTypbl, HH-
(hopMaInmoHHON GE30MACHOCTH.

MAaIIMOHHBIX 2 Oman - Ymemo
texHonorui  u | OITK-6.2. [TpumeHsTH
HUCIOJIL30BATh HH(pOPMaIMOHHO-

WX JJIs peIICHUS
3amad  npodec-
CHUOHAJIbHOU JIe-
SATETbHOCTU

KOMMYHUKAIIMOHHBIE TEXHOJOTUU IS
pelieHus 3aaad npodeccruoHalbHOM
JESITEJIbHOCTH.

3 Dman - Braoems:

OIIK-6.3. HaBblkaMu TpPUMEHEHUS
HH(POPMAIMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJIOTUH IS
peuieHust 3a1a4 MpoQecCHOHaTbHOM
JeSITEITbHOCTH.

3. TUIIOBBIE KOHTPOJIBHBIE 3AJIAHWA NJIN UHBIE MATEPUAJIBI,
HEOBXOJIMMBIE JIJIS1 OLIEHKHW 3HAHWM, YMEHMIM, HABBIKOB U (MJIN) OITbITA JES-
TEJIBHOCTU, XAPAKTEPU3VIOIINX 3TAIIbI ®OPMUPOBAHMA
KOMIIETEHIMH B [TPOLIECCE OCBOEHMS OBPA30BATEJIBHOM ITPOI'PAMMEI

PabGota B TeueHne Kypca BKIIIOUAeT B ceOsL:

- UICTOpUYECKHM 1 6ubimorpaduiyeckuil aHaIus;

- paboTy ¢ TEpMUHAMU U OINPE/IEICHUSIMH;

- U3y4€HHE Pa3INYHbIX MOJX010B U METOJMK B MPOEKTHOM JeSITEIbHOCTH;
- U3y4eHHe MPAKTHK Ha TIPUMepax KOMMEPUECKH YCIEITHBIX KOMITAHHIA;

- BBITOJIHEHUE 3aJIaHUH 10 MPOIIEHHBIM TEMaM.

13TAIl — 3HATDH

PaGoTa ¢ TepMuHAMH H ONpeIeJIEHUAMHU

OTpaboTKa OCHOBHBIX MOHATUI M HMX HCIOJb30BAHUE B MPAKTHUECKOW AesTenbHOCTH. 1.2
3HAaKOMCTBO C MUPOBBIMH M OT€YECTBEHHBIMH CTaHAAPTAMHU B OOJIACTH YIIPABICHHS TIPOSKTAMH, CBO-
JIOM 3HaHM B oOsacTu ynpasienus npoekramu (PMBOK).

PaboTa ¢ TepMuHaMK 3aKITFOYAETCS B AKTHBHOM M TOYHOM HX HCTIOJIH30BaHUH B XOJI€ TUCKYC-
CUH, KOJUIOKBUYMOB, IIPE3CHTALIUM.

Aynut kayecrBa — OdunnanbHas poBepKa, HalpaBJIeHHas Ha ONPe/IeIeHne COOTBETCTBUS
X0/1a MPOeKTa (e€ro pe3yabTaTOB) YCTAHOBJICHHBIM CTaHapTaM WJIM KPUTEPHSIM KauecTBa.

AyTCOpPCHHTI — II€pe/iaya OpraHu3alieil Ha OCHOBAHUU JOTOBOPA ONPEAEIEHHBIX BUI0B WM
(GyHKIUI MPOU3BOACTBEHHOMN MPEANPUHUMATENBCKON ASSITENbHOCTU APYroil KOMIIAHUHU, AEHCTBYIO-
e B Hy>)KHOH o0acTu.

Bu3Hec-m1aH — 1miaH ocyliecTBIeHUsl OU3Hec-onepanuil, 1elcTBuil pupMsl, coaepxamui
CBelleHUs 0 pupMe, TOBape, ero NpOM3BOJICTBE, PhIHKAX CObITAa, MAPKETUHTE, OPraHU3aLlUH OTlepaLuit
1 ux 3 pexTuBHOCTU. bU3HEC-TIITaHMpOBaHUE — ATO OMpeEJesIeHNE LeNel U MyTel UX JOCTHKEHHUS,
MOCPEJICTBOM KaKHX-THOO HaMEUYEHHBIX U Pa3pabOTaHHBIX MPOrpamMM JACHCTBHM, KOTOpBIE B IPO-
1[ECCE peATN3al[i MOT'YT KOPPEKTUPOBATHCSI B COOTBETCTBUH C U3MEHUBIIMMUCS OOCTOSATENLCTBAMH.



12

Brogxer — JIupeKTUBHBIN JOKYMEHT, MPEICTABIISIONINN cO00# TrpaduK miIaHUPyEeMBIX pac-
XOJIOB U JIOXOJIOB, PACHPECICHHBIX MO CTAaThsIM B paMKaXx MPOEKTa.

I'pynnoBasi AMHAMUKA — MIPOLIECCHI B3AUMOACHCTBHS YWICHOB MaJIOW TPYMIIbI, @ TAKXKE U3Y-
YaKOILEe ITU MPOLECCHl HAYYHOE HANPABJIEHUE; €ro ocHoBaTeneM cunraercs Kyprt JIeBuH, KOTOpbId
Y BBEJI TEPMUH I'PYNIOBas JUHAMHKA, OMMCHIBAIOLINI MMO3UTUBHBIE 1 HETaTHBHBIE MPOIIECCHI, IPO-
HCXOJSIIME B COLIMATIBHOM TPYIIIIE.

JlexomMno3unus — pasjielieHue OOJIbIIOro U CII0KHOTO Ha HeOoJIbIIIHe MpocThie YyacTu. [1pu
MOCTAaHOBKE 33/1a4 JICKOMIIO3UPOBATh — 3HAYUT pPa3OUTh a0CTPAKTHYIO OOJBIIYIO 337a4y Ha MaJICHb-
KM€ 3a/1a4¥, KOTOPbIe MOYKHO JIETKO OLEHUTb.

Nuarpamma I'anta (Gantt Chart) — rpaduueckoe npeacrasienne uHGOpMAIUK, OTHOCS-
nieicst K pacrucaHuio. B THIMYHOI JIGHTOYHOM uarpamme rnepedyeHb 3arlaHipPOBAHHBIX ONepanuit
WIA DJIEMEHTOB HMEPAPXUYECKOM CTPYKTYphl pabOT pacroiaraercsi BAOJb JIEBOM CTOPOHBI JHa-
IpaMMBI, 1aThl pa3MeIleHbl CBEPXY, a ATUTEILHOCTH OINepallfii MoKa3aHbl B BUIE TOPU3OHTAIBHBIX
M0JIOC (JICHT), MPUBS3aHHBIX K JaTaM.

HMuarpamma Ucukasbl (Fishbone Diagram) — npuunHHO-ClIeACTBEHHAS AHarpamMma, OJuH
13 OCHOBHBIX HHCTPYMEHTOB U3MEPEHUS, OLICHUBAHUS, KOHTPOJIS U YITYYIICHHS Ka4eCTBA TPOU3BO/I-
CTBEHHBIX MPOIIECCOB.

Kuznennwiii ki npoaykra (Product Life Cycle) — nabop 00bIYHO MOCIIEI0BATEIBHBIX,
HE MepeKphIBaOIUXCs Pa3 MPoayKTa, HA3BAHUE U KOJIUYECTBO KOTOPBIX OMPEENIeTCs IPOU3BO/I-
CTBEHHBIMHU U YIPABICHUYECKUMH MOTPEOHOCTAMHU opranu3anuu. OObdHO mocuenHsis da3a sKu3HeH-
HOTO LHMKJIA MPOJIYKTa — 3TO OKOHYAHHE MPOAaX U OOCIyXuBaHHs. JKU3HEHHBIN ITUKI MPOEKTa
OOBIYHO YKJIA/IBIBAETCS B OJMH WJIA HECKOJIBKO KU3HEHHBIX IUKIIOB MPOAYKTA.

Kusznennniii muk npoekta (Project Life Cycle) — nabop 06bI4HO MoOCIea0BaTENbHBIX (a3
MIPOEKTA, KOJMYECTBO U COCTaB KOTOPBIX OMPEAEISACTCS MOTPEOHOCTSAMH YIIPABICHUS! OpTaHU3aluN
WM OpTaHU3alul, yYaCTBYIOIIUX B MPoeKTe. JKU3HEHHBIH UK MOXHO TOKYMEHTHUPOBATH C TOMO-
1B METOIOJIOTHH.

3aunTtepecoBanHas cropoHa (Stakeholder) — muio mnm opranusanus (Hanpumep, moTpe-
OuTeNb, CIOHCOP, UCTIOMHSIONIAS OPTaHU3aIINs WA 0OIIIECTBEHHOCTH ), KOTOPBIE aKTUBHO BOBJICYCHBI
B MPOEKT, UM HA YbH MHTEPECHl MOTYT MO3UTUBHO WJIM HEraTHBHO MOBJIHITH UCTIONHEHUE WM 3a-
BEpIICHHE TPOCKTA. 3aMHTEPECOBAHHASI CTOPOHA TAKKE MOYKET OKA3bIBATh BIMSHUE HA MPOCKT U €r0
pe3yabTaThI.

3arparnbl (Cost) — 00bEM pecypcoB, UCIIOJIb30BAHHBIX B IMMPOIIECCE XO3AUCTBEHHOM e TENb-
HOCTH 32 ONPEACIEHHBIN BPEMEHHON IIPOMEXKYTOK.

Hepapxuueckas crpykrypa pador (ICP) (Work Breakdown Structure, WBS) — opuentu-
pOBaHHAs Ha Pe3yNbTaThl (IPEAMETHI TOCTABKH) UepapXUUeCcKas TEKOMMIO3UIUS paboT, BHIMOIHIE-
MBIX KOMaH/IOM IPOEKTAa JJIsl IOCTHIKEHUS 1IeJIei TIPOEKTa M MOTYyUYCHUST HEOOXOIUMBIX PE3YIIbTAaTOB.
C ee MOMOIIBIO CTPYKTYPHUPYETCSI U ONIPENIENsIeTCsl BCE COJIEpKaHUEe MTPOEKTa.

Kawuesbie nokazarenu 3¢ pexruBnoctu (Key Performance Indicators, KPI) — aucinoBbie
MoKa3aTe JAesITeIbHOCTH, KOTOPble TOMOTAIOT U3MEPUTh CTENEeHb JOCTHXKEHMS el MU ONTH-
MaJIbHOCTH MpoIiecca, a UMEHHO: Pe3yIbTaTUBHOCTh U 3PHEKTUBHOCTD.

Komanna ynpasaenusi mpoektom (Project Management Team) — w4ieHbl KOMaHIBI TIPO-
€KTa, HETIOCPECTBEHHO 3aHSTHIC B YIIPaBJICHUH ero padoramMu. B HeOONBIINX MpOeKTax KOMaHIa
YIPaBICHUS MPOSKTOM MOXKET BKIIIOUATh MPAKTHUUECKU BCEX YWICHOB KOMaH/IbI IIPOCKTA.

Komananasi posib — MOJIETb TOBEICHHS YeTIOBEKA, KOTOPasi OTPa)KaeT CIIO0CO0 BHITOIHEHUS
UM cBoel paboThl. OmnpenensieTcst BpOKICHHBIMU TNYHBIMU Ka4€CTBAMU U IPUOOPETEHHBIM MTOBE/IE-
HUEM.

KomnereHuuss — JMYHOCTHAsI CIIOCOOHOCTH CHEUaNucTa (COTpYIHHUKA) peliaTh Oonpeje-
NEHHBIN Ki1acc MpodeccHOHANBHBIX 3aa4. Takxke 1moJl KOMIIETeHI[Me TOHUMaloT (OPMAIbLHO OMH-
CaHHbIE TPeOOBaHUS K IMYHOCTHBIM, MPOPECCUOHAIBHBIM U T. II. KA4eCTBaM COTPYIHUKOB KOMITAHUU
(WM K KaKOW-TO TPYIINE COTPYTHUKOB).

KontpoabHoe coobiTue (Milestone) — BakHbIli MOMEHT UJIH COOBITHE TIPOCKTA.
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JInepcTBO — TpOIECC COIHANTBEHOTO BIHSHHUSA, OJIaroapst KOTOPOMY JIHIEp MOTydaeT IMoI-
JEPHKKY CO CTOPOHBI IPYTHX YICHOB COOOMIECTBA /IS TOCTHIKCHUSI [CIIH.

Marpuunas opranmsamus (Matrix Organization) — opranu3anuoHHas CTPYKTypa, B KOTO-
pOit MEHEKEp MPOEKTa pa3iesieT ¢ HYyHKIHMOHAIBHBIMU PYKOBOIUTEIISIMUA OTBETCTBEHHOCTD 10 3a-
JaHHIO TIPHOPUTETOB U YIIPABJICHHUIO PAOOTOM JIHILI, HA3HAYCHHBIX JUISl HCIIOTHEHHS IIPOCKTA.

MaTpuna pucKOB — HHCTPYMEHT JIJIs OLICHKU PHCKOB B IIPOSKTHOM YIIPABJICHHH, KOTOPBIil
HOMOTaeT BH3YaJIH3HPOBATh BO3MOXKHBIC MOCIEICTBUS KAKIOIO PUCKA M PAH)XXUPOBATh UX II0
YPOBHIO BOKHOCTH. JIaHHBIN HHCTPYMEHT [TOMOTAeT YIOPSIOYNTh PHCKHU 0 CTEIIEHH BaYKHOCTH H
ONPENEeNTUTh PUOPHUTETHI JUTS IPEIOTBPALICHHS HETATHBHBIX OCIIECICTBHUIA.

Meton kpuruueckoro mytu (Critical Path Methodology, CPM) — meton ananu3sa ceTH, uc-
HOJIB3YEMBIi ISl OTIPECIICHUSI CTCIICHN THOKOCTH MPH IJIAHMPOBAHUH (BEJIMYMHBI BPEMEHHOTO pe-
3epBa) B Pa3IMYHBIX JOTHYECKHUX IYTAX B CETH MPOCKTA U OMPEACISAIOIINI MUHIMAIBHYIO OOIIYIO
JIMTENIBHOCTh MpOeKTa. PaHHWUIA CTapT ¥ paHHUN (UHHII PACCUMTHIBAIOTCS C MOMOIIBIO MPOX0Aa
BIIEPE]], UCXO/S U3 yKa3aHHOH naThl Havana. [1o3aqauii cTapT U o3IHUI (PUHUII PACCUUTHIBAIOTCS C
HOMOIIBIO TIPOX0/1a Ha3a/l, HCXO/S M3 YKa3aHHO aThl 3aBEPIICHNUS, KOTOPOW UHOTAa ObIBaeT paH-
HUH (PUHUTI TPOEKTA, PACCUUTAHHBIN C TOMOIIBIO TIPOX0/1a BIEPEI.

Mo3rosoii mrypm (Brainstorming) — o6muuii metoa cobopa uHpopMaIum, el u mpeaio-
KEHHSI PELICHUH, KOTOPBI MOXET UCITOIb30BATHCS VIS WACHTU(DHUKAIMH PUCKOB, UICH HIIH peliie-
HHI IPOOJIEM IPYIION WIEHOB KOMAH/IbI HIIH YKCIICPTOB.

OpraHu3alMoHHAasi CTPYKTYpa YHpaBJeHHs] — COBOKYITHOCTH YIPABICHYSCKUX CBA3CH
MEX]Ty YIIPABJISIOLICH 1 yIIpaBisieMO#l OICHCTEMaMU CHCTEMBI YITPABJICHHS, XapaKTePHU3YOLIas Co-
cTaB ¥ MH()OPMAIMOHHBIC B3aUMOCBS3H, KaK OT/CIbHBIX HCIOIHHUTEIICH, TaK U CAMOCTOSTEIbHBIX
HO/PAa3ICICHUM, HAXOASAIIUXCS B MOCICOBATEIbHON COMOMYMHEHHOCTH M HAJCICHHBIX KOHKPET-
HBIMH TIPaBaMH.

Ilnan ynpasJenusi mpoexktom (Project Management Plan) — yrBepikaeHHbINH GpOpMabHBIN
JTOKYMEHT, B KOTOPOM yKa3aHO, KaK MPOEKT OYy/IET UCTIOMHSATHCS, KaK OyIeT MPOUCXOJUThH €r0 MOHHU-
TOPHUHT U yripaBieHue uM. [l1an MoxxeT ObITh 0000IIEHHBIM MU MOJAPOOHBIM, & TAKXKE MOMKET BKITFO-
YaTh OJJMH MM HECKOJIBKO BCIIOMOTATEIbHBIX TUIAHOB YIPABICHUS U JAPYTUE JOKYMEHTHI IO TUIAHH-
POBAHHUIO.

IianupoBanne pecypcoB — MPOIECC OMPEICICHUs, KaKie pecypchl (JIFOU, POTpaMMHOE
obecreueHne, 000pyIoBaHKe 1 (PUHAHCHI) TPEOYIOTCS [UIs BBIMOTHEHHS! IPOCKTA, M MOCIIEIYIOIIETO
MaKCUMaJIbHO 3(()EKTUBHOTO pacrpeesieHusl TaKUX pecypcoB.

Ioprdens (Portfolio) — Habop MPOEKTOB WM MPOrpaMM U JAPYrHX padoT, 00beTUHEHHBIX
BMECTe C 1[I0 3()(HEKTUBHOTO yIPaBICHUS TaHHBIME paboTaMu [UTsl TOCTHIKEHHS CTPATETHIECKHUX
neneil. [IpoekTel U mporpaMmbl mopTdens He 00A3aTENbHO SBISIOTCS B3aMMO3aBUCUMBIMU HITH
HAIPSIMYIO CBSI3aHHBIMH.

ITporpamma (Program) — psii CBSI3aHHBIX APYT C IPYrOM IPOEKTOB, YIPABICHHUE KOTOPBIMU
KOOPAWHHUPYETCST JUIS TOCTHKEHHS MPEUMYIIECTB M CTEIICHH YIPABIAEMOCTH, HEIOCTYITHBIX TPH
YIPABICHUU UMH N0 OTASIbHOCTH. [IpOorpaMMbl MOTYT COAEPKATh JIEMEHTHI PaboT, UMEIONIHNX K
HUM OTHOIIIEHHE, HO BBIXO/SIIMX 338 PAMKH COJICPIKAHUS OTICIBHBIX IPOEKTOB MTPOTPAMMBI.

ITpoexT (Project) — komrjiekc B3aMMOCBSI3aHHBIX MEPOIPHUSITHIA, HATPABICHHBINA HA CO3/1a-
HHE YHUKAIBHBIX POTYKTOB, YCIYT WIH PE3yIbTATOB.

IIpoexTHasi CTPYKTYpa YHpPaBJIeHHs] — THUI OPraHU3alUOHHONW CTPYKTYpHI yIpaBIICHUS,
M0/IPa3yMEBAOIIHI CO3/TaHre KOMITAHUEH BPEMEHHBIX TTOIpa3/IeeHiii — MPOEKTHBIX KOMAaHI, KO-
TOpBIC 3aHUMAIOTCS PEIICHUEM KaKOW-ITH00 KPYITHOW MHOTOACTIEKTHOM 33/1a4i — NpoeKTa. B cocta
MPOEKTHOW KOMAaH/IbI BXOJAT €€ PYKOBOIMTENH, & TAKKE BCE HEOOXOMMBIE JIJIsl YCIIEITHON pa3pa-
OOTKH U pean3aliu MPOeKTa CICIHATHUCTHL.

IIpoexkTHBI 0puc — CTPYKTYpHOE MOAPA3ACICHUE OpraHNU3ali, KOHTPOJIBbHO-KOOPAUHA-
[IMOHHBII OpraH, KOTOPbIH ONPEACISeT U Pa3BUBACT B OPraHU3AI[MU CTAHIAPTHI OM3HEC-MPOIIECCOB,
CBSI3aHHBIC C YIPABICHUEM IIPOCKTAMH.

Puck — HeomnpeaeneHHOe COOBITHE HITH YCIIOBHE, HACTYIUICHHE KOTOPOT'0 OTPHIATEIEHO HITH
THIOJIOXKUTENIFHO CKa3bIBACTCS Ha IIEJISIX HPOCKTA.
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Cucrema ynpasjenust mpoekrom (Project Management System) — cOBOKyIHOCTB TIpoIiec-
COB, HHCTPYMEHTOB, METOJIOB, METO/I0JIOTUI, PECYPCOB M MIPOLEAYP ISl YIPABICHUS IPOCKTOM.

Tack-Tpexep (Task Tracker) — cucrema ais opraHM3alnyy B3aMMOJEHCTBHS YICHOB KO-
MaH/1bl, TIO3BOJIIONINI 3aBOIUTH 3a]1a4, OTCJICKUBATh CTATYChl BHIIIOJIHEHUS, OCTABIATh KOMMEH-
TapHu.

Yupasaenue npoexramu (Project Management) — npuiiosxeHue 3HaHUH, HABBIKOB, HHCTPY-
MEHTOB M METOJIOB K paboTaM MPOEKTa JJIsl YIOBIECTBOPCHUS TPEOOBAHHA, TPEIBSIBIIEMBIX K TIPO-
eKTY.

Agile — TepmuH, ONKCHIBAIONINI TOAXO0/bI K pa3pabOTKe MPOrPaMMHOI0 00ECIICUCHHUs, KO-
TOpBIE MTOTYEPKUBAIOT I0OABOYHYIO IOCTABKY, COBMECTHYIO pabOTy KOMaH/1bl, HEIIPEPHIBHOE TJIAHU-
poBaHue u HenpepbiBHOE oOyueHue. Tepmun BBeaeH B 2001 roxy B manudecre Agile.

Kanban — cucrema opranusanuu mpou3BOACTBA U CHAOKECHHUS, TO3BOJISIONIAs PEATU30BATh
MPUHITUIT KTOYHO B CPOK».

Lean production — noaxo/; B MEHE/DKMEHTE, OCHOBAHHBII Ha MOBBIIICHUN Ka4eCTBa IPO-
IYKIIUY TIPU OJHOBPEMEHHOM COKpAILlEHHH PacXo0B. bepexmBoe mponu3BoICTBO

PERT (Program Evaluation and Review Technique— metox omeHku u 0030pa MpoOeKTa) —
METOJ Uil KOHTPOJISI CPOKOB BBIMIOJIHEHUS 1poekTa. OpHUEHTHPOBAaH Ha aHAIU3 TE€X MPOEKTOB, IS
KOTOPBIX MPOJOKUATENIEHOCT BBIMOJIHEHHS BCEX WJIM HEKOTOPBIX paboT HE yAa&Tcsi ONpenesiuTh
TOYHO. B mepByr0 ouepeib 3T0 OTHOCUTCS K IPOCKTHPOBAHUIO ¥ BHEJPEHUIO HOBBIX CHCTEM.

PMBoK (Project Management Body of Knowledge) — cBoj 3HaHuii 1o ynpaBiaeHHIO TIPO-
EKTaMH, B KOTOPOM COJICPKATCS METOIMKH, ITOIXObl, HHCTPYMEHTBI M TEXHUKH, HEOOXOIUMBIC JIJIS
3¢ (HEeKTHBHOTO BHITIOJTHEHHSI IIPOCKTA.

Scrum — ¢peiimMBOpK /1715 pa3pabOTKU MPOESKTOB, KOTOPBIN IIOMOTraeT KOMaH/1aM MPaBUIBHO
MIPUOPUTH3UPOBATH 3a/la4d M paboTy Hax mpoayKToM. Ero ocHoBa — mrepaTtuBHas pa3paboTka u
MOJTyYCHUE PETrYJIIPHON 0OpaTHOM CBSI3U OT 3aKA3YMKOB U TOJIb30BATEIICH.

SWOT-ananmu3 — MeTo/ CTpaTernuecKoro MIaHMPOBAHMUS, MTO3BOJISIONINN TIPOAHATM3HPO-
BaTh CHIIbHBIC, CJIA0BIE CTOPOHBI, IPO3bI K BO3MOXKHOCTH IS IJITAHUPOBAHUS U YITYYIICHHS TIPOCKTA.

2 J3TAIl - YMETbH

TeOpeTI/I“IeCKI/Iﬁ MaTepHrall HpeHO,I[aéTCSI CTYACHTAaM Ha JICKIHAX. PGSYJ'ILTaTLI €ro OCBOCHU:A
BBIABJIAIOTCA B XOAC NPOBCACHUS ITPAKTUYCCKUX pa60T, KOTOPBIC NPCACTABIAIOT UTOTC 3aKOHYCHHBIHN
IMPOCKT. Ha MPAKTUYCCKUX 3aHATUAX CTYACHTHI BBIIIOJIHAIOT pa6OTLI, 3aIaHUEC KOTOPBIX HEPA3PBIBHO
CBA3aHO C COACPIKAHUEM TCOPCTUYCCKOTIO MaT€puajia Ha JaHHOM JTallc. Taxkast B3aMOCBSI3b O3B0~
JIACT JIYyJlIC YCBOUTDH PISy‘ICHHI:IfI MaTepHrall U NOHATH BO3MOKHOCTHU €I0 IMPAKTHUYCCKOTI'O ITPUMCHC-
HUA.

IIpakTuyeckue 3aaHus

TpeGoBanns Kk NpakTHYECKUM padoTam:

1. ConeprkaHue MPaKTUIECKUX padOT MOJTHOCTHIO JOJIKHO OTBEYaTh 0003HAUYEHHBIM TEMaM.

2. B paGoTax M0KHBI OBITH OTPa’KEHBI:

- TEOPETUYECKUE 3HAHUS Y HABBIKM MTPAKTUYECKOTO UCIIOIb30BaHUS,

- pacKphbITa KJIr04YeBas MpoodieMaTuKa TEMBI,

- IOKa3aHa OPUEHTAIIMS B COBPEMEHHBIX TEHACHIUAX PEKJIaMbl U MAPKETHHTA,

- YMEHHE CaMOCTOSITEIFHO HAXOAUTh ¥ U3y4aTh HEOOXOIUMBIA MaTepra IJIs T€X WJIM UHBIX
MPOEKTHBIX 3a/1a4.

3. B 3ammTax mpeacTaBIICHHBIX MPAKTUUECKUX padoTaX JOKHBI OBITH IMOKa3aHbI HABBIKH
MHOTOBapUaHTHON PabOThI, CAMOCTOSTEILHOTO aHau3a MPOo0JIeM, BOSHUKAIOIIMX MPH MOCTaBJICH-
HBIX 3aJ]a49ax.

4. PaGoTHI BBITIOJHSAIOTCS B BUJC AHATUTUIECKIX ITPOSKTOB, U IEMOHCTPUPYIOTCS B 3JIEKTPOH-
HOM BHJIE.
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HpaKaneCRne 3aHATUA NIPEAYCMOTPEHLI IO CJICAYIOIIUM TEMaM:

Tema 1. BBeeHue B ynpapJjieHHe POeKTaAMH

3agaHue: COCTaBHTh CPAaBHUTEIbHYIO TAOJIMIy MPOEKTHOTO M IPOLECCHOIO IMOIXOI0B B
yIpaBJICHUU HMHHOBAIIMOHHOM IeSATeIbHOCTHIO. [IpHHSTH yyacTHe B TUCKYCCUU 110 TEME.

JIMcKyccHst TI0 3aaHHON TeMe MTPOBOIUTCS Ha OCHOBE IMOATOTOBJIEHHBIX CTYJAEHTAMH Mate-
puaioB B hopMe YCTHBIX TOKJIaA0B. JIOK/Ia 10 BpeMEHH HE JIOJDKCH 3aHMMaTh 0oJice 5 MUHYT W
JOJDKEH COJIEPIKaTh aHAIN3 Pa3IMYHBIX TOUCK 3PEHUS BEAYIIMX OTCUCCTBEHHBIX M 3apPyOCKHBIX CIIe-
[MAJIHUCTOB B TaHHOM 00JIACTH.

Tema 2. [IpoeKTHBII MEHEIKMEHT

3agaHue: COCTaBUTh CPAaBHUTEIbHYIO TaOaMLy (GYyHKIIMOHAIBHON, MATPUYHON, IPOEKTHOH U
CMEUIaHHOW OPraHU3alMOHHOMN CTPYKTYp. [IpuHATE yyacTHe B TUCKYCCHM 11O TEME

Juckycens 1o 3ajaHHON TeM€ MPOBOJUTCS HA OCHOBE IOATOTOBIEHHBIX CTYyJE€HTAMH MaTe-
puanoB B ¢popme nedaroB. CTyIeHTHI pa3JessioTcss Ha KOMaH/bl, KaKaasi U3 KOTOPBIX OTCTAaUBaeT
IIPEUMYIIECTBA OJJHOM M3 OPraHU3ALMOHHBIX CTPYKTYP, IPUBOAS apryMEHTHI U IIPUMEPHI B II0JIB3Y
CBOEH NO3ULINH, & TAKKE aPTyMEHTBI U IIPUMEPBI IIPOTUB MTO3UIIMY CBOMX ONIIOHEHTOB.

3amanne: 03HAKOMUTBCS C IEATEIIbHOCTHIO IPOSKTHOTO oduca
[Tocemenue npoekTHOro oduca HalMoHanbHOro npoekra «Kynabrypa» B UensObunckoil 00-
JACTHOW YHUBEPCAILHON HAYyYHOH OHOIHOTEKE.

Tema 3. [IpoekTHasi KOMaHaa

3agaHue: 03HAaKOMUTBCS € PA3JIMYHBIMU POJISIMU WIEHOB IMPOEKTHOM KOMaH/bI B XOJI€ Y4aCTHs
B JIEJIOBOM HTpE.

Jenosas urpa. @opMupoBaHUe IPOEKTHON KOMaH bl M pacupeziesieHre paboT B 3aBUCHMOCTH
OT IICUXOTHUIIA YYHACTHUKOB.

Tema 4. [Tpoueccol u ¢a3bl yIpaBJIeHUs] MPOEKTAMH

3amaHue: 03HAKOMUTBHCS CO CTPYKTYPOId, COAEpKAHUEM U TOIIArOBBIM PYKOBOJCTBOM K CO-
CTaBJICHUIO OW3HEC-TUTaHA Ha TIPUMEpax.

Juckyccus mo 3aJaHHON TeMe MPOBOJUTCS Ha OCHOBE MOATOTOBIEHHBIX CTYJIECHTAMH MaTe-
puayioB B (hopMe YCTHBIX JIOKIM0B. J[OKaa 1Mo BpeMeHU He JIOJDKEH 3aHWMaTh 0ojiee 5 MUHYT U
JIOTHKEH COJIePIKaTh aHANIU3 PA3IMYHBIX TOUEK 3PEHUS BEAYIINX OTEYECTBEHHBIX U 3apyOeKHBIX CIie-
I[AAINCTOB B JAaHHOM 00JIaCTH.

3amanne: pa3paboTaTh MEPApXUUECKYI0 CTPYKTYPY pabOTHl Ha MpUMeEpe, co3aaTh Ha e€ oc-
HOBe nuarpammy [anTa

NunuBunyanpHas padota Ha 0a3e pacCCMOTPEHHOTO OM3HEC-TIIaHa MPOEKTa, POPMUPOBAHNE
auarpamMmbl ['aHTa ¢ UCMIONTB30BAaHUEM JOCTYITHBIX MPOTPAMMHBIX BO3MOXXHOCTEH.

Tema S. YnpaBjieHHe CTOMMOCTBIO H PUCKAMH MPOEKTA

3ananne: popmupoBanne SWAT-ananmn3a Ha mpumepe. [loaroToBka mpe3eHTaIum.

[Mpesenrtanuss SWAT-ananmu3a ¢ moapoOHBIM pa30opoM CHITbHBIX (S — strengths) u crmaObix
(W — weaknesses) CTOpPOH paccMaTpHUBAeMOro TPOEKTa, BO3MOKHOCTeW OusnHeca (O —
opportunities) u BHemHuX yrpo3 (T — threats).

Tema 6. UHCTPYMEHTBI yIPABJICHUS NIPOCKTAMH
3agaHue: Ha OCHOBE IIPOBEAEHHOTO TECTUPOBAHMS COCTAaBUTh CPABHUTENIbHYIO TAOIHILY MATH
OHJIAWH-CEPBUCOB U1 YIIPABICHUS IPOCKTAMH.
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Juckyccns 1o 3ajaHHOW TeME IMPOBOJUTCS HA OCHOBE NOATOTOBICHHBIX CTYyJE€HTAMHM MaTe-
puainoB B popme nedatoB. CTYAEHTHI OTCTAMBAIOT MPEUMYILECTBA BEIOPAHHOTO UMM TacK-TpeKepa,
IIPUBOJIS APIYMEHTHI B IIOJIb3Y CBOEH IO3MILINHU, a TAKXKE KOHTPAPTyMEHTHI K ITO3ULUN CBOUX OIIIO-
HEHTOB.

3amanue: 03HAKOMUTHCS ¢ pabOTON KOMaHIbl, BHEIpsIOMIEH GppeiiMBopk Scrum
JInynas BcTpeda ¢ TUMIIHIOM KOMaH/Ibl, HCIoJb3yomiel hpelimBopk Scrum B pabore Har IT-
MIPOEKTOM.

Tema 7. IIpoeKkTHBII aHAJIN3 AN3AHH-TIPOEKTOB

3aganue: pa3paboTaTh IpyIIIOBOM MPOEKT B cepe nuzaiiHa. [IpoBectu npe3eHTarmo

CryneHTbl 00BEIUHSIOTCS B TPH KOMAH[bl, KXKasi U3 KOTOPBIX IMOJIy4aeT TEXHUYECKOe 3a-
JaHKEe O NMPOoeKTy. B pamkax koMaHAHOW paOOTHI CTYAEHTBI JEMOHCTPUPYIOT CTENEHb OCBOCHUS
y4eOHOH TEeMbl U HABBIKM BHEAPEHUS TIOJTYYCHHBIX 3HAHUI U YMEHUH B MPOCKTHYIO JACATEIBHOCTb.
Ilo uroram mpoBOAMTCS MIPE3CHTALIMS.

CamocrosiTesibHas padora

CamocTosTenbHas paboTa CTyI€HTa OTHOCUTCS K Y4eOHBIM M HAyYHO-HCCIIE0BATEIbCKUM
paboram, kak (GopMe MPOMEKYTOUHONW OTYETHOCTH. BHIBI MCCIIEAOBATEIBCKON M MPOCKTHOU Jiesi-
TEJIBHOCTHU CTYJEHTOB IO IUCUUILIMHE «OCHOBBI YIIPaBICHUS TPOCKTAMU» MPEICTABICHbI B BUJE:

- KccreloBaTeNlbeKas padbora;

- IOJArOTOBKA JI0KJIa/a;

- IOATOTOBKA KOHCIIEKTA;

- BBIIIOJIHEHUE TBOPUYECKOIO 3aJaHUS U JIp.

Oransl BBIIOJHEHUS JJOKIa1a, pedepaTa, TBOPUECKOTO 3a/1aHUS COCTOST U3:

1) BbIOOp, yTBEpK/IECHUE U COIJIACOBAaHUE TEMBI C IpernojaBaTesieM (TeMa JoJKHa ObITh He
TOJIBKO aKTyaJIbHOW 110 CBOEMY 3HaYE€HHIO, HO U OPUTHMHAJIBHOMN, HHTEPECHOM 10 CO/IEpIKaHUIO);

2) cocTaBJeHUE TJIaHa HCCIICIOBAHNUS,

3) aHanM3 aUTEpaTyphl MO0 U3ydaeMoil mpobieme (He MeHee 15 MCTOUYHUKOB), COCTaBIICHUE
oubnuorpaduu;

4) u3y4yeHue TeoOpuH U UCTOPUU pacCMaTpHUBaeMol MPoOIeMbl B OITYOJUKOBAaHHBIX H3/1aHUSX,
o0paboTka 1 cucteMaTh3anus HHOpMaIuy;

5) BBIABIDKEHHME paboueil THnoTe3sl;

6) opraHusarys ONbITHO-3KCIEPUMEHTAIbHON PabOTHI M OTOOP METOOB ISl €€ POBEICHUS
(aHKETHpOBaHUE, MOACIUPOBAHUE, CO3/IaHNE MYIBTUMEIUNHOTO POIYKTA U JIP.);

7) aHanu3 u 0000IIEHUE TIOYICHHBIX PE3yJIbTaTOB IKCIIEPUMEHTA;

8) TexcToBOE OopMIIEHUE PabOTHI;

9) moATrOTOBKA HATJISITHBIX WILTIOCTPALIUN U TIPUIIOKEHUH;

10)ny0aryHOE BBICTYIUIEHHE C pe3yIbTaTaMH UCCIIEOBAHUS WU 3alluTa paboThI

OTarbl BHITOJHEHUS IPOEKTHON pabOThI COCTOST U3:

— UCCIIEZIOBAHUE MaTepuaa JUlsl IPOEKTUPOBAHUS;

— pa3paboTKa KOHLEMIUHN MPOEKTHOTO MPOIYKTa;

— IPOEKTUPOBAHUE;

— BU3yaJIU3alusl MPOEKTa.

CamocrosiTenpHas padoTa 3aKJIF0YaeTCs B BBITIOJHEHNE TOMANTHUX KOHTPOJBHBIX 33JIaHUMN 110
TEMaM:

Tema 1. BBeienune B ynpapJieHHe NPOEKTaMH
CamocrosTenbHas paboTa CTy/IEHTOB BKIIIOYAET UCCIEI0BaHUE yueOHOM, HaydyHOH U cIipa-
BOYHOMH JINTEPATYPHI 110 TEME, CAMOCTOSATEIbHOE N3yueHne HH(GOPMaIIMU O CBOJI€ 3HAHUN B 00J1aCTH
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ynpasieHus: npoekramu (PMBOK), moarotoBky koHcmekta Teme «MHpPOBBIE U OTEUECTBEHHBIC
CTaHJApThI B 00JIACTH YIPABICHUS MPOSKTAMM.

Tema 2. [IpoeKTHBII MeHEIKMEHT

CamocTtosTenbpHas padoTa CTYJEHTOB BKJIIOYAET MCCIENOBaHHE y4eOHOM, Hay4yHOU U cIipa-
BOYHOH JINTEPATYPHI 110 TeMe, cOOp MH(OPMALIUY AJIE COCTABIICHHS CPABHUTEIBHON TaOIHIIbI (hyHK-
HUOHAIBHOM, MATPUYHOM, MPOCKTHON U CMEIIAHHON OpraHU3allMOHHON CTPYKTYP.

Tema 3. [IpoexkTHasi KoOMaHaa
CamocTtosTenpHas padoTa CTYJCHTOB BKJIFOYAET MCCIICIOBAHUE YICOHOW, HAYYHOU | CIIpa-
BOYHOM JIUTEPATYypPHI I10 TEME, CAMOCTOATEILHOE TPOXOXKICHHE TecTa benOnHa Ha POk B KOMaH/Ie.

Tema 4. IIpoueccol 1 ¢a3bl yIpaBJIeHUs] IPOEKTAMH

CamocrosTenbHas paboTa CTyI€HTOB BKIIIOYAET UCCIeI0BaHUE yuyeOHOM, Hay4HOH U cripa-
BOYHOM JIUTEPATYPHI IO TeMe. TecTupoBaHME NPOrPAMMHBIX BO3MOKHOCTEH CO3JaHUs THArPaMMBI
I"anTa 11 ynpaBiaeHUs IPOEKTOM.

Tema S. YnpasiieHHe CTOUMOCTBIO U PUCKAMU NPOEKTA
CamocrosTenpHas padoTa CTyIEHTOB BKIIOYAaeT UCCIENOBaHUE y4eOHOM, HAyYHOH U crpa-
BOYHOMH JIUTEPATypHI 10 Teme, cOop uHdopmaruu st coctaBienus SWAT-ananmuza.

Tema 6. UHCTpyMeHTHI yHpaBJieHUs IPOEKTaMU

CamocrosTenbHas paboTa CTyI€HTOB BKIIIOYAET UCCIel0BaHUE y4yeOHOM, HayyHOH U cripa-
BOYHOM JIUTEPATYpPHI [10 TEME, TECTUPOBAHUE IISITH TACK-TPEKEPOB /IJIs1 CO3JJaHUsI CPABHUTEIIbHON Tao-
JIULBI U IOATOTOBKY K YYaCTHIO B JUCKYCCHUHU.

Tema 7. IIpoeKTHBIH aHAJIN3 AU3AIH-TIPOEKTOB

CamocrosiTenpHas paboTa CTYJICHTOB BKJIIOUAET MCCIEAOBaHUE y4eOHOM, HAYYHOM M Crpa-
BOYHOH JIUTEpPATYpPHI 110 TEME, OCMBICIIEHUE YUeOHOT0 MaTepuala jsi IPUMEHEHUS eT0 B pealln3aluu
TPYIIIOBOTO MPOEKTA, MMOATOTOBKY KOHCIIEKTa 10 TeMe « I [pUHITUIIBI YCTORYHBOTO MPOSKTUPOBAHUS
B IU3aliHEY.

3 9TAII - BJIAJIETH
Bonpocsl Kk 3xk3ameny

1. IlpoexT, nporpamma u nopTdesb IPOEKTOB, LIEIHU U Pe3yJIbTaThl IPOEKTa, KII0UeBbIe (ak-
TOpBI ycIiexa, OrpaHUueHHs], YYaCTHUKHU U T.I1.

2. TIpOEKTHBI M TPOLIECCHBI MEHEKMEHT B KOMITAHWH: OCHOBHBIE OTJIMYUS M B3aHMO-
CBSI3U.

3. MupoBbie U OT€YeCTBEHHBIE CTAHIAPTHI B 00JIACTH YIIPABICHUS IPOSKTaMH, CepTUDUKA-
U1, TPOEKTHBIN MEHEIKMEHT.

4. TlpearnochUIKH BOSHUKHOBEHHS MPOEKTHOW JEATEIILHOCTH B OpraHW3alMd. BHemrHss u
BHYTPEHHSS Cpeia MPOEKTa, UX HIEMEHTHI U POJIb.

5. Cranuu mporiecca yrpaBiieHUs TIPOSKTOM.

6. OCHOBHBIE THUIBI OPTaHU3ALMOHHBIX CTPYKTYP KOMIIAHUH JJISI YIIPABJIECHUS MPOEKTaMMU:
(byHKIIMOHATBHAS, MATPUYHAS, TPOEKTHAS, CMeTIaHHast. BEIOOp CTPYKTYpHI yIIpaBIEHUS IIPOSKTOM.

7. IlpoexTHbIH oduc: MOHATHE, BUIbI, HA3HAYECHUE.

8. ®opmMupoBaHre KOMaH/BI MPOEKTA: POJIM, KOMIIETCHIINH, OTBETCTBEHHOCTh M TTOJIHOMO-
YU,

9. Drambl GOpMHPOBAHUS U Pa3BUTHUSI KOMaHBI IpoekTa. [lonck, omeHka u 0TOOp y4acTHH-
KOB.

10. MeToabl U HHCTPYMEHTHI YIIpaBieHUsI KoMaHAoi npoekTa. dopmanbHOe U HehopMaTh-
HOE JINJEPCTBO.

11. TI'pynmoBasi TMHaMHKa U €€ MEXaHU3MBI.
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12. JXuzHennblt ukI ipoekTa. Kpurepun BoineneHus ¢as u cTaauid IpoeKTOB.

13. Pa3paboTka KOHIIETIIIUH, OLIEHKA )KU3HECIOCOOHOCTH, 0OOCHOBAaHHUE MTPOEKTA.

14. exommno3uius paboT, uepapxudeckas CTpyKTypa paboTt, nuarpamma ['anTa.

15. Pa3pabotka Ou3Hec-IIIaHa, INIAHUPOBAHKUE PECYPCOB, YIPABICHNE CTOMMOCTBIO ITPOEKTA,
rpadvK MHBECTULIUN U (PMHAHCOBBIH ILJ1aH.

16. OmpeneneHrie KOMIUIEKCOB pabOT IO MTPOSKTY U UX CTOMMOCTHas orieHka. OTieHKa 3aTpaT
BPEMEHH U BCceX BUOB pecypcoB. HopmupoBanue 3aTpar TpyAa B IPOSKTHBIX OPraHU3alUsiX.

17. KitoueBbie nmokazarenu 3QpPeKTUBHOCTH MTPOCKTA.

18. Jlmarpamma HMcukaBel 1 SWOT-aHanu3 kak MHCTPYMEHTHI HICHTU(UKAIIUU PHCKOB.
Martpuua puCcKOB: Ka4€CTBEHHBIM U KOJIMYECTBEHHBIN aHAJIU3 PUCKOB.

19. MeToapl OLICHKM U aHAJIM3a IPOCKTOB: TEXHHKA OIeHKH U 0030pa mporpamm (PERT),
MeToJ1 KpuTHue-ckoro nytu (CPM), aaroputM npuMeHeHus, Ipo0daeMbl HCIIOJIb30BAHUS METO/IA.

20. Agile, Scrum, Kanban, Lean u npyrue coBpeMeHHBIE TOIXO0/IbI K YIIPABJICHHUIO TTPOCK-
tamu. OCHOBHBIC IPUHIIHITBI, IEHHOCTH, IPEUMYIIECTBA U HEAOCTATKH.

DK3aMEH COCTOMT U3 ABYX JacTeH: YCTHOI'O OTBETA U NPE3CHTALIUMHA UTOIOBOT'O I'PYIIIIOBOTO
IIPOCKTA.

TunmoBoe COAECPKAHMEC UTOTOBOI'O IMTPOEKTA

[TpakTryeckas 4acThb BBINOJIHACTCS 110 MPOEKTY B cepe ausaitHa. IlpesenTanus BKiIOYaeT B
ceOs1: aHaM3 3a7a4i, 0O0OCHOBaHKE BHIOOpA CTPYKTYPHI YIIPABJICHUS IPOSKTOM, IPEACTABICHUE KO-
MaH/1bl IPOeKTa (poib U (PYHKIMOHAI), HEPAPXUUECKYIO CTPYKTYpPY PaboT MO peaau3aluy MpoekKT,
MPOEKT (PUHAHCOBOTO TJIaHA, OLIEHKY 3aTPaT U BCEX BHJIOB PECYPCOB, KIIFOUEBBIE MOKa3zaTenu d(hdek-
TUBHOCTH IIPOEKTA, IJIaH [0 YIPABJIECHUIO PUCKAMHU.

4. METOAMYECKHNE MATEPHUAJIBI, OITPEIEJIATOIIME ITPOLEAY PbI
OLIEHMBAHM S 3HAHUI, YMEHMI, HABBIKOB U (MJIN) OTTBITA JEATEJILHOCTH, XA-
PAKTEPU3VIOINX STAITbl ®OPMHUPOBAHU S KOMIIETEHIIVIA B ITIPOLIECCE OCBOE-

HHS OBPA30OBATEJIBHOM ITPOI'PAMMBI

193TAIl — 3HATH
YcTHbI onpoc

[TpuMep KOHTPOJIBHOTO 3a7aHus, HEOOXOJUMOrO JUIsl OLIEHKH 3HaHUM, yMEHUH, HaBBIKOB U
(unn) ombITa EATENbHOCTH, XapaKTepu3yrouero 1-i stan popMupoBaHus KOMIETEHIMH — TecT,
BKJITOUarouii 10 TEpMUHOB U TP BapuaHTa ONPEEIIECHUS K KaXKIOMY U3 HUX.

IIpumeps! BOIIPOCOB:

1. TIpoekt — 370:

- COBOKYITHOCTbH MPOIIECCOB IPOEKTUPOBAHUSI IEPCIIEKTUBHOTO MPOIYKTa UM CUCTEMBI,

- KOMIUIEKC B3aMOCBSI3aHHBIX MEPOIIPUATHI, HAIPABICHHBIN HA CO3JaHIE YHUKAIBHBIX IIPO-
IYKTOB, YCIIYT I PE3YJbTAaTOB - CO3/IaHUE MPOTOTUIIA MTPOAYKTA WK YCIYTH JUJIsl TECTUPOBAHUS €r0
B PEANILHOM CpEJie C MPUBIECYEHUEM 10JIb30BATEIS.

2. Scrum — aTo:

- TEPMUH, OMMCHIBAIOIIUI TOAX0/IbI K pa3paboTKe MPOrpaMMHOTO 0OecreueHus

- CHCTeMa OpraHM3alliy MPOU3BOACTBA M CHAOKEHUS, O3BOJIAIOINIAs PEan30BaTh MPUHIIUI
«TOYHO B CPOK»,

- (hpeiiMBOpPK ISt pa3pabOTKU MPOEKTOB, KOTOPHIM MOMOraeT KOMaHaM MPaBUIbHO IPHOPH-
TU3WPOBATh 3a/1a41 U paboTy HAJ POTYKTOM.
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OrneHka 3a KOHTPOJIbHOE 3a7jaHKe (popMHUpYyeTCs CIeIYIOIINM 00pazoM:

- orteHKa «oTIu4HO» — 90-100% mpaBUIBHBIX OTBETOB;

- o1ieHKa «xopoio» - 70-80% npaBUIbHBIX OTBETOB;

- OIICHKA «YIOBJIETBOPUTEIBHO» - 50-60% MpaBUIBHBIX OTBETOB;

- OIICHKA «HEYI0BJIETBOPUTENBbHO» - 40% 1 MeHee MPaBUIIbHBIX OTBETOB.

2 9TAIl — YMETb

IIpakTnyeckue 3agaHus O TeMaM

[Tpumep KOHTPOJIBHOTO 33aHUs, HEOOXOMMOTO JUIsl OLICHKH 3HaHUI, yMEHUH, HAaBBIKOB U (MJIN)
OTIBITA JIEATENBHOCTH, XapaKTePU3YIOIIEero 2-if 3Tan (OpMUPOBAHUS KOMIIETEHIIUI — BBICTYILIE-

HUe ¢ npe3eHTanueit pesynprara SWAT-ananusza.

Kpurtepun oueHnBanus A0KJIA10B U Npe3eHTALMI

No Kpurepun Ouenka Maxkcumansb-
HBIH Oy
1. CrpyKkTypa 10- |— KOJIMYECTBO CJIaliJI0B COOTBETCTBYET COJEPKAHUIO U 10
KJIaJ1a ¥ Ipe- MPOJOJDKUTEILHOCTH BBICTYILICHHS
3CHTAINH — HaJIMYUE TUTYJIBHOTO CJIaii/1a M CiIaiiia ¢ BBIBOJIAMU
2. HarnsagHocts  |— WIUIIOCTpallMU XOPOILEro KauecTBa, ¢ YETKUM H300- 10
Npe3CHTAIH paKEHHEM, TEKCT JIETKO YMTACTCSI
— UCTIONIB3YIOTCS CPEACTBA HATIISTHOCTH HH(POpMALIUN
(Tabnuibl, cXeMbl, TpadUKu U T. 11.)
3. Ju3aiin — oopMIICHHE CIIalIOB COOTBETCTBYET TEME, HE Tpe- 10
MATCTBYET BOCIIPHUATHIO COJEPXKaHMUSA, JUIsl BCEX Claid-
JIOB TIPE3EHTAINN HCIIONB3YETCSl OJMH M TOT XKe I1a0-
JI0H opopmiIeHus
4, Copepxanue — [IPE3EHTALMS OTPAKACT OCHOBHBIE ATAIBI HCCIIE0BA- 40
Hus (mpobiema, 11eb, TUII0Te3a, X0 paObOThI, BEIBOBI,
pecypcehl)
— COJEPXHT TOJIHYIO, MOHATHYIO HH(OPMALHUIO IO
TeMe paboThI
— opdorpaduueckasi ¥ MyHKTyallMOHHAsi IPAMOTHOCTh
5. TpeOoBaHMsI K |— BBICTYNAMOIINNA CBOOOIHO BIAJCET COJEPKAHUEM, 30
BBICTYIIJICHUIO  |SICHO M T'PAaMOTHO M3J1araeT MaTepHuai
— BBICTYTAIONINIA CBOOOTHO U KOPPEKTHO OTBEYAET HA
BOIPOCHI U 3aMEYaHUs ayAUTOPHH
— BBICTYMAIONIUI TOYHO YKJIAJBIBACTCSI B PAMKH pe-
riaMmenTa (7 MUHYT)
MaxkcuMa bHBIA 0T 100

Onenka Kox-Bo 6asios Kpurepun
1o 40 Pe3ynprat mocpeicTBEHHBIN, HEYAOBIETBOPUTENBHBIA YPO-
BEHb MPE/ICTaBICHHOTO J0KIa1a
41-65 Huskuii ypoBeHb MpeICTaBICHHOTO JOKIaaa
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4 66-85 Cpenuuii ypoBeHb MPEJCTaBICHHOTO AO0KIIa1a

5 86-100 Bricokuii ypoBeHb MPEICTaBICHHOTO AOKIIaaa

39TAIl — BJIAJETH

Kpurepun onieHuBaHusl Npe3eHTALMHN FPYNIIOBOI0 MPOEKTa HA IK3aMeHe

DK3aMeH COCTOUT M3 JIBYX YacTei: YCTHOTO OTBETA M MPE3EHTAIMH UTOTOBOTO IPYHIIOBOIO
npoekta. B puHanpHON mpe3eHTalMu rpynmnoBOro MpoekTa CTYIEHT JO0KEH OyAeT HCIOJIb30BaTh
3HAHUS, MOJIy4eHHbIE B Kypce «OCHOBBI YIIPaBJICHUS MPOSKTOMY JJIs PElICHUs 3a7ad B paMKax Io-
JYYEHHOTO TEXHUYECKOTO 3a/1aHusl.

JUis TOTydeHus! TOJIOKUTENILHOW OLIEHKH CTYJACHT JOJDKEH JEMOHCTPUPOBATh HABBIKHM aHa-
JUTHYECKON pabOTHI C TUTEPATYPOii, CHOCOOHOCTH MPOBECTH CAMOCTOSITETILHOE HCCIIEIOBAHNUE, CIIe-
JaTh BBIBOJBI HA OCHOBE CBE/ICHUH, ITOTyYSHHBIX U3 HICTOYHIUKOB U HAYYHOU JIUTEPATYPHI, TPOSIBUTH
HOBATOPCTBO, OPUTHHAIBHOCTh TBOPUECKUX, MPOEKTHBIX MpeiokeHuid. O0s3aTeabHbIM TpeOoBa-
HUEM K paboTaM (B TOM YHCIIEe IPE3CHTALUSIM) SBIISETCSI TPAMOTHOCTH O(OPMIICHHUS.

Kpurepuu onenku mo 10-6amipHOM mKae:

1. Penienue cOOTBETCTBYET MOCTaBIEHHOM 3a1aye/Bonpocy — 30% (OLeHKH)

2. KparkocTb, ICHOCTb, YeTKasi CTPYKTypa pemienus. OpopmiieHne 1 mpe3eHTarus peeHust
B COOTBETCTBHUH ¢ TpeboBanusiMu — 20%

3. PeanmzyeMocTb penieHus Ha MpakTHKe. APTyMEHTAIHs], IPAaBIIIBHOCTh PAacueTOB, MIpe/ia-
raeMbix B pemmennn — 40%

4. CoOTBETCTBHE pEIICHUs IPUHIIMIIAM YCTOHYUBOTO pa3BUTHs B Au3aitne — 10%

OrneHKa Mo pe3ysbTaTaM 3allUThl TPYIIOBOrO MPOEKTA YUUTHIBAECTCS MPU BBICTABICHUU UTO-
TOBOM OLIEHKH 32 KYpC.

Kpurepun oueHnBaHus 3HAHUI Ha IK3aMeHe
Ouyenxa « Omauunor.:

1. TeopeTnueckoe copepkaHUe Kypca OCBOEHO IOJHOCTBIO, 0€3 IpOOenIoB U OTPAXKEHO B
IPEJCTaBICHHBIX paboTax,

2. Heob6xoaumble MpakTHUYECKHE HABBIKK PA0OTHI C OCBOCHHBIM MaTEpUaIOM CPOPMUPOBAHBI,

3. Bce 3amaun, npenycMOTpeHHbIE YU€OHBIM MOYJIEM, BBIIIOJTHEHBI,

4. 3amuTa UTOrOBOTO TPYIIOBOro NMpoeKTa oneHeHa Ha 9—10 6aos.

Oyenxa «Xopowioy:

1. TeMbl 3aaHU PACKPBITHI B TIOJTHOM 00bEME M Ha XOPOIIIEM YPOBHE,

2. HeoOxoauMble MpakTHYECKUE HABBIKM PA0OTHI C MATEPUAIIOM B OCHOBHOM C(OPMHUPOBAHBI,

3. OTCYTCTBYIOT CYIIECTBEHHBIE OIIMOKH, HO B MTOTOBOM TMPOEKTE COJEP)KATCA HECyIe-
CTBEHHBIE HE/I0YETHI,

4. 3amuTa UTOrOBOTO IPYMIIOBOT0 MPOEKTa OlleHEeHa Ha 7—8 OaJlIoB.

Oyenka «YooenemeopumenvHox:

1. Teoperudeckoe coiepx aHue Kypca OTPaKE€HO B MPAKTUYECKHX paboTaXx M OCBOEHO 4a-
CTUYHO, HO MPOOEIIbI HE HOCST CYLIECTBEHHOTO XapaKTepa,

2. HeoOxoaumble MpakTUYECKHUE HABBIKM PabOTHI C OCBOEHHBIM MaTEpHUajOM B OCHOBHOM
c(OpMHPOBAHBI,
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3. [IpenycMoTpeHHBIE TPOTPaMMOi 0OYUICHUS 3a/IaHUS BHITTOTHEHBI,
4. 3amuTa UTOrOBOTO TPYIIIOBOTO MPOCKTA OlleHeHa Ha 6—7 6aioB.

Oyenka «Heyooseremseopumenvroy

1. TeopeTnueckoe coaepxaHue Kypca He OCBOEHO.

2. O0beM IpeACTaBICHHOTO MPAKTHYECKOT0 MaTepuana He COOTBETCTBYET HEOOXOIUMOMY
KOJINYECTBY,

3. HeoOxoaumble MpakTHUECKUE HABBIKK pabOThI HE COPMHUPOBAHBIL,

4. 3ammTa UTOroBOro rpynioBOro NpoeKTa OlleHeHa Ha 5 OaJUI0B U HUXKE.



