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1. TIEPEYEHb KOMITETEHIIUI C YKA3BAHUEM 3TAIIOB UX ®OPMUPOBAHU S B
[TPOLIECCE OCBOEHHE OBPA30BATEJIbHOM ITPOI'PAMMBI

[Ipouecc wu3y4yeHHs OUCLHUIIUHBI

«Meroapl TNPHUHATUSA YIPABICHYECKUX PEIICHUN

HarpasjeH Ha (OPMUPOBAHKE CIEAYIOMINX KOMITETCHIINH]:

Konx 1 HaumeHoBanue koMneTeHIUH

KOI[ N HAMMCHOBAHUC MHAUKATOpa JOCTHXKCHUA

BBIITYCKHHKA KOMHeTeHHHﬁ
VYK-1.  Cnocoben  ocymectBiusath | YK-1.1. 3naer wmeroauku cOopa, o0O0pabOTKH H
MMOUCK, KPUTHYCCKUI aHAIM3 W CHHTE3 | 0000meHnss HuHPOpMAIMH, METOJUKA  CHUCTEMHOTO

nH(OpPMALUY, TPUMEHSATh CHUCTEMHBII
MOJXO0A ISl PEUICHUS] TMOCTABIEHHBIX
3a1a4

MI0/IX0J1a JIJISl PELIEHUS TIOCTABJICHHbIX 3a/1a4.
VK-1.2. Ymeer aHanu3upoBaTh M CHCTEMATH3UPOBAThH
pPa3HOPOJHbIE JIaHHBIE, OCYIIECTBISATh KPUTUUYECKHM
aHAJIW3 U CUHTE3 MH(OpMAalNH, MOITYYEeHHON M3 pa3HbIX
UCTOYHUKOB, OIIEHUBAaThb JPPEKTUBHOCTb MPOLEAYP
aHaii3a  NOpobieM W OPUHATUS ~ pEUIeHHH B
poeCCUOHAIBHON e TEIHHOCTH.

VK-1.3. Bnameer metogamu HaydHOTO cOopa, 00paboTKH
n 00001eHnss MHPOpPMAIMK, MPAKTUYECKOH pPabOTHI C
WH(POPMAITHOHHBIMHU HCTOYHUKAMU; METOJAMU
CUCTEMHOTI'0 MOJIX0/1a /ISl pelIeHHs TOCTaBICHHBIX 3ajay.

VYK-2. CnocobeH omnpeaensite Kpyr
3a/1a4 B paMKax MOCTaBJICHHOM LU 1
BBIOMPATh ONTHMAJIbHBIE CHOCOOBI HMX
pelieHusi, MUCXOAd U3 JICUCTBYIOIIHNX
MIPaBOBBIX HODM, AMEIOIIUXCS
pPECYpPCOB U OrpaHUYEHUIA

VK-2.1. 3naer HeoOXoAuMble Ui OCYIIECTBICHHS
po(eCCHOHATIBHON AEATEIbHOCTU IPAaBOBbIE HOPMBI U
METOJI0JIOTMYECKHE OCHOBBI MIPUHATHUS YIPABICHUECKOTO

pelieHus.
VK-2.2.  VYmeer aHaIM3UpOBATh  aJIbTEPHATHUBHBIE
BapHaHThl pEIIeHUH [ JOCTHUKEHHSI HaMEUYEHHBIX

pe3ynbTaToOB; pa3pabaThIBaTh IJIaH, OMIPEACISATh IEICBhIC
STarbl 1 OCHOBHBIE HaIpaBJIeHUS padoT.

VYK-2.3. Bnageer MmeroaukaMu pa3pabOTKH LEJIU U 3a1a4
MPOCKTA; METOJaMH OLEHKH NPOJOJDKUTEIHLHOCTH H
CTOMMOCTH TPOEKTa, a TaKKe MOTPEOHOCTH B pecypcax,
HaBBIKAMU paboThI c HOPMaTHUBHO-TIPABOBOM
JTIOKYMEHTAIUECH.

VYK-6. CnocobeH ynpaBisiTb CBOUM
BpPEMEHEM, BBICTPANBATh u
peann30BbIBATh TPAEKTOPHUIO
CaMOpPa3BUTHS Ha OCHOBE INPHHIIUIIOB
o0pa3oBaHus B TEYEHUE BCEH KU3HU

YK-6.1. 3naet ocHOoBHBIE TTpUeMBbI 3(pPEKTUBHOTO
yIpaBJIeHHUs] COOCTBEHHBIM BPEMEHEM; OCHOBHBIE
METOJIMKH CAMOKOHTPOJISI, CAMOPA3BUTHS U
camMo00pa3oBaHUs Ha MPOTSHKEHUU BCEH JKU3HHU.

VK-6.2. VYmeer o>ddexkTHBHO  IUTAHMpPOBaTH |
KOHTPOJIHPOBaTh COOCTBEHHOE BpEMS; HCIOJIb30BaTh
METO/Ibl CAMOPETYIISAILUH, CAMOPA3BUTHS U CAMOOOYUEHUS
VK-6.3. Bnageer merosamu ynpaBiieHUS COOCTBEHHBIM
BpPEMEHEM; TEXHOJIOTHUSIMA OCBOCHHUS NMPO(HECCHOHATBHBIX
3HaHWHA, yMEHUH, U  HaBBIKOB; METOUKaMU
caMOpa3BUTHS U CaMOOOpa3o0BaHMs B TEYeHUE Bcel
KU3HU




4

IK-1.
nH(pOpMAIIHIO
BO3MOXHBIX

Criocoben

ULt
peleHuii B
Ou3Hec-aHanM3a Uil PEUICHUS 3a1ad
podecCHOHAIBHON 1A TETPHOCTH

aHaJIM3UPOBATh
dbopmupoBaHus
obnactu
IK-1.2

IIK-1.1 JlemoHCTpupyeT 3HaHHE METOJOB cOopa U
aHanmu3a uH(GOpMAIMK; OCHOB MEHEPKMEHTa M Ou3Hec-
IUTAHUPOBAHMSI; OCHOBHBIX METOJIOB OM3HEC-aHAN3A.
Cnocoben
uHpOopManuy,
OTIPOCHI, THTEPBBIO, YMEET MPOBOIUTH OM3HEC-aHATU3.
[1IK-1.3 TloHumaeT OCHOBBI NMPUHATHS PELIECHUI; OCHOBBI
IPOEKTHOTO
PEANPUHIMATEIBCKOHN IS TETBHOCTH.

paborath  C
pa3pabaThiBaTh  aHKETHI,

HMCTOYHHUKAMU
IIPOBOJIUTH

MCHCIP)KMCHTA, OCHOBBEI

Kon
KOMIICTCHIIUN

HaunmeunoBauue
KOMIETEHIINH

Oranbl GopMUPOBAHUS KOMIIETEHIIUN

YK-1

Crioco0eH  OCyILECTBIATh
IIOUCK, KpUTUYECKUN aHAIIA3
U CHUHTE3 HH(pOpMAaIUH,
MPUMEHSTh CUCTEMHBII
MOAXOA  JUIs  pelIeHHUd
MOCTaBJIEHHBIX 3a7a4

1 Oman - 3uams.

YK-1.1.

- MeToauKu cOopa, 00paboTKH 1 0000IICHUS
uH(pOpPMAIINH, METOTUKH CHUCTEMHOTO
I0JIX0/JTA JIJIST PeIISHUS IIOCTaBJICHHBIX 3319

2 Oman - Ymems:
YK-1.2.

- aHATU3HUPOBATH W
Pa3HOPOIHbIE JAHHBIE;
- OCYILECTBJISTh KPUTHUYECKHHM aHaIU3 U
CUHTE3 HMH(OpMAIMK, TOJYyYEeHHOW U3
Pa3HbIX HCTOYHUKOB;

- omeHuBaTh A(POYEKTUBHOCTH MPOIEAYD
aHain3a MmpoOJeM M MPUHATUS pElIeHUil B
npodeccuoHabHO e TEIbHOCTH;

CUCTEMATU3UPOBATH

3 Oman - Braoemy:

YK-1.3.

- METOJaMH Hay4dHOro cOopa, oOpaboTKH u
0000meHusT nHGOPMAITUH;

- NPaKTUYECKOH paboThI c
UH(POPMAIMOHHBIMH UCTOYHUKAMMU;

- METOJaMH CHCTEMHOTO TMOJXojAa JUis
pelIeHHMsI TOCTABJICHHBIX 3a/1a4

YK-2

Crioco0eH ompenensiTb Kpyr

3aj1a4 B pamKax
MOCTABJICHHOW  LeMd |
BBIOMPATh ONITUMAaJIbHBIC
crnocoObl  UX  pelUleHus,

HCxXoasas u3 ﬂeﬁCTByIOHlHX

IIPaBOBBIX HODM,
UMEIOIIMUXCA  PECYPCOB U
OTpaHUYECHUN

1 Oman - 3uamo:

VK-2.1.

- HEOOXoJWMBbIE NS OCYILECTBICHHS
npodeccnoHanbHOM AeATeIbHOCTH MPABOBBIC
HOPMBI;

- METOJOJIOTHYECKHE OCHOBEI
YIPABJIEHUYECKOTO PEIICHHS

IIPUHATHA

2 Oman - Yuemo:

VK-2.2.

- aHAJM3UPOBATH ATbTEPHATHUBHBIE BAPUAHTHI
pelIeHul s JAOCTHKEHUS HaMEUYEHHBIX
pE3YNbTATOB;

- pa3pabaThIBaTh IJIaH, OTMPECIAThH IEIeBbIe
JTambl W OCHOBHBIE HalpaBlieHUs padoT,
MCXOJIs U3 ICUCTBYIOIIUX IPABOBBIX HOPM.




3 Oman - Brademw:

VK-2.3.

- METOJAWKaMu pa3paboTKU Menu W 3aaad
MIPOCKTA;

- METOJaMH OIEHKU MPOJODKUTEIHHOCTH U
CTOMMOCTH TPOCKTA;

- HaBBIKAMH OIPEACICHHUS TOTPEOHOCTH B

pecypcax;
- HaBblIKaMu pabOTBI C HOPMATHUBHO-
IIPaBOBOM TOKYMEHTalUEH
YK-6 CrniocobeH ympaBnats cBouM | [ Oman - 3uams.
BpeMeHeM, BbIcTpamBaTh U | YK-6.1.
peann30BBIBATh TPACKTOPHUIO | -  OCHOBHBIE  TpueMbl  3(dexkTuBHOTO
CaMOpa3BUTHA Ha OCHOBE | YIpaBJICHUS COOCTBEHHBIM BPEMEHEM;
MPUHIMNIOB OOpa30BaHMs B | - OCHOBHBIE METOIWKH CaMOKOHTPOJI,
TEUEHHUE BCEH JKU3HU CaMOpa3BUTHSI MW  CaM0O0Opa3oBaHHMA  Ha
IIPOTSHDKEHUH BCEH )KU3HU
2 Oman - Ymemo:
YK-6.2.
- s pexTuBHO IUIAHUPOBATh u
KOHTPOJMPOBATH COOCTBEHHOE BPEMSI,;
- WCIIOJIb30BaTh METOJNBI CaMOPETYJISIHH,
CaMOPa3BUTHSI U CaMOOOYUEHHUS
3 Oman - Bradems:
YK-6.3.
- METOJlaMU  YIpaBJCHUS COOCTBEHHBIM
BpEMEHEM;
- TEXHOJIOTHSIMU OCBOCHHUS
npodeCCUOHABHBIX 3HAHWH, yMEHHH, U
HABBIKOB;
- METOIUKaMU camo-pa3BUTHUS u
caMmo00pa3oBaHUsl B T€UEHHE BCEH JKU3HU
IK-1 CnocobeH  aHanmu3upoBath | [ Oman - 3uams.
uHdopmaIuio ms | TTK-1.1.

(bopMUpPOBaHHS BO3MOKHBIX
penieHui B o0actu Ou3Hec-
aHalM3a JUIs peIIeHUs 3a1a4
npodecCHOHATLHON
JeSTEIIBHOCTH

- MeTOIbI cOOpa U aHanu3a nH(GOPMaLIUK;

- OCHOBBl MEHEDKMEHTa U  Ou3Hec-
IUTAHUPOBAHMUS;

- OCHOBBI METOJIOB OM3HEC-aHAIN3a

2 Oman - Yuemo:

I1K-1.2.

- paboraTh C HMCTOYHMKaMH HWHpopmaIuu,
pa3pabaThIBaTh aHKETHI, MPOBOJAUTH OIMPOCHI,
WHTEPBHIO, YMEET MPOBOIUTH OM3HEC-aHAIN3

3 Oman - Bradems:

ITK-1.3.

- OCHOBAMH MPHUHSITHS PEIICHU;

- OCHOBaMH MPOEKTHOTO MEHEIKMEHTA;

- OCHOBaMu IpeIITPUHUMATETHCKOM
IEeITEIbHOCTH
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2. IIOKA3ATEJIM U KPUTEPUN OLIEHMBAHNS KOMITETEHIIUI HA PA3JIMYHBIX
OTAITAX X ®OPMUPOBAHN A, OIIMCAHUE IIKAJI OHEHNBAHUWA

=
= Kpurepuu ouennBanus
No = Haumenopanue KOMTIICTCHITHI
S 5 IIkana onleHUBaHUS
nm| = 2 KOMIICTCHITUHN Ha pa3JIMYHbIX dTaIax
é dbopmMupoBaHus
1. | YK-1 | Coocoben 1 Dman - 3uamo: «3aumenoy
OCYLIECTBIIATH YK-1.1. IIPaBUJILHOE
TIOUCK, - MeToauKu cOopa, oOpabOTKM U | BHITIOJHEHHE
KPUTHYECKHI 000011eHUs HHPOPMaIUU, METOAUKU | MUHUMAaJIbHOTO
aHallM3 M CHUHTE3 | CHCTEMHOrO MOJXO0Ja JJIsI PEUICHHUS | KOJIMYECTBA 3aJaHUl;
nH(pOpMaIuu, IMOCTaBIICHHBIX 33129 MPUBEACHBI JIOTHUYHBIE
MPUMEHSTH 2 Oman - Ymemu: apryMeHTHlI,
cucTeMHBIN mmoaxon | YK-1.2. CBUJICTENBCTBYIOIINE O
JIIISE peleHus | - aQHAJIM3UPOBATH W | HaJIMIUH
MIOCTaBIICHHBIX CHCTEMATH3UPOBATh  PA3HOPOJHBIC | MUHMMAJbHBIX 3HAHWH,
3a1a4 JTAaHHBIE; YMEHUH W BIAJICHUN
- OCYILIECTBIISATH KPUTUYECKHH | METOJOB MIPUHATHUS
aHaIM3 W CUHTe3 wuH(OpManuu, | yIpaBICHYECKUX
MOJTy4EHHOM M3 pa3HbIX HCTOYHUKOB; | PEIICHHN; Ha
- OLICHUBATh 3¢ (HEKTUBHOCTH | YAOBJIETBOPUTEIHLHOM
npolenyp aHaam3a mpoOieM U | ypOBHE
MIPUHSATUSA pelLeHuit B | IPOJEMOHCTPUPOBAHO
poeCCHOHAITBHON e TETHLHOCTH; YMEHHUE MPUMEHSTh
3 Oman - Braoemy: METO/IbI MIPUHSITHUS
VK-1.3. YIPaBJICHUYECKUX
- MeTogaMH  HAay4yHOro cOopa, | pelIeHUH Ha y4eOHBIX
00paboTku u 00001IeHNs | 3aJaHUSX.
nHpopMmaruu;
- MPaAKTUYECKOU paboThl c «He 3aumeno»
nH()OPMAITMOHHBIMU HCTOYHHUKAMM; MHUHHMAaJIbHOE
- METOJAaMHM CHCTEMHOIO MOJX0ja | KOJMYECTBO  3aJaHui
JUISL pEIIEHUsI IOCTABJIECHHBIX 3a/1a4 BBIIIOJIHEHO HE B
2. | YK-2 | Cnocoben 1 Oman - 3uames: nojHOM  o0beMe; B
ompenensats  kpyr | YK-2.1. pabore ¢ MeTogamHu
3a/lad B paMKax | - HEOOXOAUMBIE IS OCYIIEeCTBICHHUS | IIPUHATUA
IOCTaBJICHHOM npoECCHOHAIBHOW ~ JICATEIIbHOCTH | YIIPaBICHYCCKUX
eI W BHIOMpATh | IPABOBBIE HOPMBI; PCeLICHUH  JOMYIICHBI
OINTUMAaJIbHEIC - METOI0JIOTHYECKHIE OCHOBBI | CYIIIECTBEHHBIC
CIIOCOOBI HUX | IPUHATHA YIIPABJICHYECKOTO omnOKku; B pabore ¢
peLIeHUs, UCXOIs | pelIeHUs METOJJaMH  NPUHSTUSA
U3  JEUCTBYIOLIUX | 2 Dman - Ymemo: YIIPaBJICHYCCKUX
MpaBOBbIX  HOpM, | YK-2.2. pPELIEHU OTCYTCTBYIOT
HMEIOIINXCSA -  aHaIMU3UPOBATh AJBTEPHATUBHBIE | OTBETHI Ha
pecypcos U | BAPUAHTHI PELICHUN U1 NOCTHKEHUs | 3HAYUTCIbHYIO  4acCTh
OTpaHUYECHUN HAMEUYEHHBIX PE3YIAbTATOB; BOIIPOCOB; OIlynIeHa
- pa3pabarbIBaTh IJIaH, OMpENeNsITh | BaXKHasd uHdopmanus,
IeJeBhle  J3Talmbl U OCHOBHBIE | IPUCYTCTBYCT
HampaBlieHuss paboT, wucxoas w3 | HCHYKHas
JICHCTBYIOIIMX ITPABOBBIX HOPM. nHdopmanus B
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3 Oman - Brademw:

VK-2.3.

- METOJMKAMH pa3pabOTKU MeTu |
3a/1a4 MPOEKTa;

- MeTO1aMu OLICHKHU
IPOJOJDKUTEIBHOCTH U CTOMMOCTH
IIPOEKTA;

- HaBBbIKaMU OTpe/ieNICHUs

noTpeOHOCTH B pecypcax;
- HaBBIKAMH PAOOTHI C HOPMAaTHBHO-
IIPaBOBOM JTOKYMEHTalUEH

YK-6 | Cnocoben 1 Oman - 3nams:
yrnpaBiaTte cBouM | YK-6.1.
BPEMEHEM, - OCHOBHBIE€ NpUEMBbI 3PPEKTUBHOTO
BBICTPaNBaTh U | yIIpaBJICHUS COOCTBEHHBIM
pealn30BHIBATH BpEMEHEM;
TPACKTOPHIO - OCHOBHEBIE METOJIUKH
CaMOpa3BUTHS Ha | CAMOKOHTPOJIS,  CaMOPAa3BUTHS W
OCHOBE IPHUHITUIIOB | CaMOOOpa30BaHUsI HA MPOTIKECHUH
00pazoBaHUs B | BCeH KU3HU
TEUCHHE BCe | 2 Dman - Ymems:
KU3HU VK-6.2.
- ohdexTuBHO  TUTAHUPOBATH U
KOHTPOJIUPOBATh coOCTBEHHOE
BpeMms;
- UCIOJIb30BaTh METO/IbI
CaMOpETyJISlMM, CaMOPa3BUTHS U
caMOOOyYCHHS
3 Oman - Braoemy:
YK-6.3.
- MeTOoIaMHU yIIpaBJICHUS
cOoOCTBEHHBIM BpEMEHEM;
- TEXHOJIOTUSIMU OCBOCHHUS
npodeccnoHanIbHBIX 3HAHUH,
YMEHH, U HaBBIKOB;
-  METOOUKaMU CaMO-Pa3BUTHS U
camMoo0pa3oBaHUs B TeueHUE Bcel
KU3ZHU
IIK-1 | Criocoben 1 Oman - 3uame:
aHAJIM3UPOBATH ITK-1.1.
uHdopmanu0 Ui | - MeToAasl cOopa W aHanm3a
hopmupoBaHUs nHpopMmaruu;
BO3MOXHBIX - OCHOBBI MEHEIKMEHTa U Ou3Hec-
pelieHuit B | MJITAHUPOBAHUS;
obmactu  OHM3HEC- | - OCHOBBI METOJOB OM3HEC-aHAIN3a
aHanusa s | 2 Oman - Ymems:
penieHus 3amay | [1K-1.2.
npodecCHOHANbHOM | -  paboTath ¢ HMCTOYHHUKAMHU
JeSITeTbHOCTH uH(pOopMaIny, pa3pabaTsiBaTh
AHKETHI, MIPOBOJIHUTH OTIPOCHI,
WHTEPBBIO, yMeeT  TMPOBOJUTH

OU3HEC-aHAIN3

aHanmm3e
YIIPaBJICHYECKUX
peleHuii; npu padote
C METOJaMM TPUHSATHUS
YIIPaBJICHYECKUX
pelIeHuNl OTCYTCTBYET
KakoW-11ubo aHaimu3 u
apryMeHTHI
000CHOBBIBAIOLIME
MPUHATOE PELICHHUE.
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3 Oman - Brademw:

I1K-1.3.

- OCHOBAMH MIPUHSITHSI PEIICHU;

- OCHOBaMU MIPOEKTHOTO
MEHEHKMEHTA;

- OCHOBaMH MPEANPUHUMATEIHCKOM
IEeITEIbHOCTH

3. TUTIOBBIE KOHTPOJIbHBIE 3AJJAHUA NJIN UHBIE MATEPUAJIBI, HEOBXOANMBbIE
JUUIS1 OLIEHKY 3HAHMI, YMEHUI, HABBIKOB U (MJIN) OITBITA JEATEJIBHOCTH,
XAPAKTEPU3YIOIIMX ATAIIbI ®OPMUPOBAHU I KOMITETEHI[MM B I[TPOLIECCE

OCBOEHHU S OBPA3OBATEJIbHOM I[TPOI'PAMMGBI

1 OTAII - 3BHATb
IIpoBepka KoHcHeKTa

KoHCekT BBIMONHSAETCS HA OCHOBE JIOMOJHUTEIBHBIX HWCTOYHHMKOB HMH(POpPMAIIWH,
ykazaHHbelX B PII/[, pazmen ocHOBHasg M JONOJHUTENbHAs Jureparypa. KoHcmekr numiercss B
OOBIYHOW TETpagu OT pPYKH C HCHOJIB30BAaHUEM IMAPUKOBOM pydku. [IpoBepka KOHCHEKTa
OCYHIECTBJISIETCS HA MOCJIEIHEM 3aHATUH JUISl IOIyCKa K 3a4€Ty MO CIEAYIOIINM TEMaM.

Tewma 4. PazpaboTka v MpUHSTHE YIPABJICHUYECKUX PEIICHUHN B YCIOBUIX HEOTIPEACIEHHOCTH
U pHUCKa.

3aKOHCIIEKTUPOBATh  CIEAYIOIIUE TEOPETUYECKHE AaCHeKThl: MOHMCK 3P (EKTUBHBIX
YOPABJICHUYECKUX PEIICHUA MPU MOMOIIM TEOpUS WIP; NPHUHATUS YIPABJICHUECKHX PEUICHUN B
YCIOBHUSIX TOJHOM HeonpeaeneHHocTu kputepuil Yonaa, ['ypeuua, Cauka u Jlannaca; npuHATHS
pelIEHHI B YCJIOBHUSX YaCTUYHOM oOmpeneseHHOCTH Kputepuil balieca-Jlannaca; mnpuHathe
YIPABJICHUYECKUX PEHICHUN B CTaTUYECKUX UIPax C IKCIEPUMEHTOM; IPUHATHE YIPABICHUYECKHUX
penIeHui B CTaTUYECKUX UTPax B YCIOBUAX PHUCKA.

Tema 5. [IpuHATHSA ynpaBICHYECKUX PEIICHWH Ha 0a3e MaTeMaTHYCCKUX MOJCIICH TeopHit
rpadoB U ceTeil.

3aKOHCIIEKTHPOBATH anropuTMbl padoTel B Mojaenssx CPM, PERT, GANT CHART u WBSS.

Tema 6. Maremaruueckre METOAbl aHAJIM3a UEPAPXUl U TEOpPUsT HEUETKUX MHOMKECTB IS
pelIeHus 3a/1a4 MHOTOKPUTEPUATILHOTO BEIOODA.

3aKOHCIEKTUPOBATh MPUMEpP MCHOJB30BAaHUS METOJla aHalu3a HepapXuii U TEOpPUHU
HEYETKMX MHOXKECTB MJIs pEeLIeHUS 3aJad MHOTOKPUTEPHATbHOTO BBIOOpa B Hayke M Ha
MIPOU3BO/ICTBE.

YcrHblii onpoc

VYCTHBI onpoCc MPOBOAUTCS [Jsl 3aKPEIJICHUS M3YYEHHBIX TEM IO AMCLUIUIMHE METOMbI
MIPUHSATHS YIPABICHYECKUX pelieHui. Pe3ynbraTel onpoca KOCBEHHO BIMSIIOT Ha 3a4€T C OLIEHKOM.
KocBeHHOCTh 00yCIOBIIEHA TEM, UTO MPHU HEYJOBIECTBOPUTEIHHBIX OTBETAX HA BOMPOCHI CHUYKAETCS
OIICHKA 32 BBHITIOJHEHHOE 3a/laHue M0 TeMaM (CM. pa3fes yMeTh W BiaaeTh). [IpumepHBbIil cicok
BOIPOCOB BBITJISIIUT CIIEAYIOLTUM 00pa3oM:

1. PackpbITh TEPMUHOJIOTHUECKHI anmnapaT METO/I0B MPUHATHS YIPABIEHYECKUX PEIICHU:
TEPMUHBIL; TpeOOBaHUs; mapamMeTpbl 3 PEeKTUBHOCTH; KITACCU(PUKAIUS; TPUHIIHIIHI.

2. TosicHuTh OOIIYI0 XapaKTEPUCTUKY TPAAMIIMOHHBIX METOJOB HCCIEIOBAHHS B HayKe:
CPaBHUTEIBHBI M OMNHUCATENbHBIA aHAIU3 B PA3JIUYHBIX COYETAHUSX; CHUHTE3; AaHaJIOTHUH;
00001IeHNe; MHTYKIIHS; TeyKIHs; popManbHast IOTHUKA.

3. Onucarh yCIOBHO OOIIMI anrOpPUTM NPHUHSATHS YIPABICHYECKUX PEIICHHH U €ro
AJIEMEHTHI: pobIeMa; 1elb; 3a7aun; 00BEKT; IPEIMET; CyOBEKT; IKCIIepTH3a.

4. TlosiCHUTH IIKATUPOBAHUE I MOJYYEHUS] KOJUYECTBEHHBIX XapaKTEPUCTUK B METOAAX
MPUHATHUS YIIPABICHUYECKUX PEIICHUH.
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5. O0bscHUTH CyTh MeTo1 bena @panknuHa (1a/Her).

6. BbINOJIHUTE OnMcaTeNbHbIN aHAIN3 IPYNIOBBIX 3KCIIEPTHBIX METOJIOB M MX AJITOPUTMBI:
«MO3roBOM mTYpM», «Jlenbdu»; ¢Gokyc rpymma; «kaha3zeH-Oammy»; «kpeaTtuB Ooit». bamibHo-
PEUTHUHIOBAs OLICHKA.

7. Packpeith cyth Metomuku SNW-ananmza pecypcoB M BHYTPEHHHX BO3MOXKHOCTEH
OpraHu3aliy.

8. PackpeiTh cyth MeToaukn SWOT-ananu3a BHYTpEHHEW U BHEITHEW CPeIbl OpraHU3aIHu.

9. PackpbiTh cyTh MeToauku STEP(STEEP) — ananu3sa makpocpesl opraHu3aium.

10. IMosicauts cyth EFAS-ananm3a mpodwuiis cpeibl OpraHu3aIiuy.

11. TlosicHUTh CyTh pelieHus 3aad d3PPEKTUBHOIO PaCIpeieeHUs] PECYPCOB OpraHU3aluu
IIPY MIOMOIIY TPAHCIOPTHOTO METO/1A.

12. Ha3znauenue Teopus urp.

13. BBINONHUTH ONUCATENbHBINA aHAIU3 MPUHATUS YIPABICHUYECKUX PELICHUM B YCIOBHSX
MIOJIHOM HeonpeaeieHHOCTH Kputepuil Youaa, ['ypsuua, Casuka u Jlannaca.

14. BBINOTHUTH OMUCATENbHBIM aHaIU3 NPUHITHS PEIIeHUH B YCIOBHUSIX YaCTUYHOU
omnpeneneHHoCTH kputepuil baiteca-Jlamaca.

15. BpIMONHUTE ONUCATENbHBIM aHAIW3 NPHUHITHE YOPABIEHYECKUX PpEUICHU B
CTaTHUYECKUX UTPAX C SIKCIIEPUMEHTOM.

16. BBINOJHUTE ONUCATENbHBIA AHAIU3 NPUHATHE YIPABICHYECKUX pEUICHUH B
CTaTMYECKUX UIPaX B YCIOBUIX PHUCKA.

17. IlpeacTaBuTh OCHOBBI TEOPHUH TPadoB.

18. Kakum oOpa3om ocymiecTBisieTcss NOUCK 3PPEKTUBHBIX YIPABICHUYECKUX PEIICHUNH MpH
TTOMOIITM METOJIOB TEOPUH TpadoB.

19. OOBSACHUTD MPUHITUTIBI TOCTPOEHUS CETEBBIX MOJICTICH.

20. Tlosicaute mnpuHIUIBI TocTpoeHuss wmonenun CPM s mouwcka ONTUMalbHBIX
YIPABJICHUYECKUX PELICHUI MTPU TUIAHUPOBAHUH CPOKOB BBINOJHEHHUS TPOEKTOB.

21. PackpeiTh mnpuHIUNBl TOocTpoeHUss Moaenu PERT anas mowmcka onTuMambHBIX
YIPABJICHUYECKUX PELICHUI MTPU TUIAHUPOBAHUH CPOKOB BBITIOJIHEHHSI IPOEKTOB.

22. Pazpsacauth npuHimns! noctpoenust moaenu GANT CHART s moucka onTuMaabHBIX
YIPABJICHUYECKUX PELICHUI MTPU TUIAHUPOBAHUU CPOKOB BBINOJHEHHUS IPOEKTOB.

23. Onucarb NPUHLMIBI MOCTPOCHHS Mojaenu npu nomomu WBSS ana noucka
ONTUMAaJIbHBIX YIPABICHYECKUX PEIICHUI IPU INIAHUPOBAHUU CPOKOB BBIIIOJIHEHUS IPOEKTOB.

24. IIpumeHeHne COBpEeMEHHBIX MH(GOPMAIMOHHBIX TEXHOJOTHI B cpezie Teopuii rpados u
ceTeil.

25. PacKkpbITh OCHOBBI TEOPHUHU JIEPEBHEB.

26. OcoOeHHOCTH MPUMEHEHHE METO/1a JIepeBa PelIeHU Ha 0a3e 0XKUIAEMO CTOMMOCTHOM
OIICHKH JUIs TOMCKa 3 (EKTUBHBIX KOMMEPUECKUX YIPABICHYECKUX PEIICHUH.

27. Onucars alroputM Meroa anaiusa uepapxuit T. Caatu.

28. Onucarp aIropuTM METOJI0B TEOpUM HEUETKUX MHOKecTB JI. 3ane.

29. Pa3psacHUTH, KakUM O0O0pa30M, OCYILIECTBISETCS pEIICHHUE YIPaBICHUYECKUX 3a7ad
MHOTOKPUTEPUAIBHOTO BhIOOpA MPU MOMOIIM METOJOB aHAINW3a HMEpapXuil U TEOPUHU HEUYETKHUX
MHOECTB.

30. IIpumeHeHHe COBpEMEHHBIX MH(GOPMAIIMOHHBIX TEXHOJOTMH B cpelle METo/a aHalu3a
epapxui.

31. CyTb ¥ pa3auuus KOJIMYECTBEHHBIX U KaUECTBEHHBIX METO/I0B OLIEHKU 3(h(HEeKTUBHOCTH
YIIPaBICHUYECKUX PELICHUI.

32 Cyrp u® pa3iuuus OpraHu3allMOHHOM U SKOHOMHMYECKOW 3((deKTUBHOCTH
YIIPaBICHUYECKUX PELICHUI.

33. CyTb U pa3nuuus COLMANbHOM U MpaBoBON 3PPEKTUBHOCTH YIPABICHUECKUX PELICHUM.
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2 OTAIl - YMETH

3ajaHus 1O OCBOGHMIO METOJIOB MPHUHATHUSI YIPABICHYECKUX PELICHUH  SIBISIFOTCS
MPAKTUYECKOW  ayIUTOPHOH ¥  CaMOCTOSTEIIbHONH BHEAayIUTOPHOW pabOTON  CTYICHTOB.
BrinosiHeHue NpakTUYECKUX 3a/laHUM SBIISETCS IJ1aBHBIM YCIOBHEM IOJIYYEHUS 3a4éTa C OLICHKOM.

Kaxxnoe 3amanue B 00s3aTENbHOM MOPSAKE BBINOJHAETCS C Y4ETOM YCIOBHO OOIIEro
QIrOpUTMa MPUHATHS yIpaBieHUecKoro peuieHui. Ilpemnaraemplil alroput™M coaepkutr B cebe
OCHOBHBIE 3JIEMEHTHI HAYYHOT'O anmnapara.

1. TlocranoBka u omucanue mnpoOnemsl. [IpaBunbHass (OpMyIHpPOBKa BOMpOCA WIIH
po0ieMsl 310 yxke 50% pereHus.

2. IlocTaHOBKa LI€TM UCCIIEA0BAHNUS.

Henp wucciaenoBaHusi — O5TO KOHEUHBIM pe3ylbTaT, KOTOPOTO XOTedl Obl JOCTUYb
HCCIIEIOBATEIb [IPU PEIIEHUU TPOOIEMBI.

3. ®opmynupoBKa 3amad HCCIEAOBaHUS. [ MOCTHKEHUS LEIH HWCCIIEIOBaHHUS OOBIYHO
(bopMyIHpYIOTCS M PEIIAIOTCsl YacTHBIE 3aJayM, MPEJICTABISAIONIME COOON MPOLEcC NEKOMITO3UIMU
LU, DTO 3HAUUTENILHO YIPOLIAET MPOLECC JOCTUKEHUS LEITH.

4. Onpenenenue oObEKTa U MPEAMETA UCCIICIOBAHUS.

OO0beKT ucceae0BaHUA — 3TO TO K UEMY HEMOCPEICTBEHHO MPUMEHSIETCS METO ] IPUHATHUS
VP. Hanpumep, npeanpusTie, Opranu3anus, IepcoHal, 1eX, Moapa3ieJeHue 1 T. 1.

IIpeamer wucciaexoBanusi — 3T0 0ocobas mpoOiema, OTAETbHBIE CTOPOHBI OOBEKTa, €ro
CBOMCTBA M OCOOEHHOCTH, KOTOpPBIE, HE BBIXOJAS 3a pPaMKHU HCCIEIyeMOro oObeKTa, OyayT
uccinenoBansl B pabore. T.e. Ha mpeamer udero uccienyeM. Hampumep, oObeKT mpeanpusitie, a
MpeIMEeT CUCTEMA YIpaBJIeHUs NPEANpUsATUs (MEHEHKMEHT).

5. Omnpenenenus cyObeKTOB (PKCHEPTOB) HCCIAENOBAHUS W MPEIBSABISEMBIX K HHUM
TpeOOBaHUM.

JKCNepT — OTO YEJIOBEK IPUHUMAIOIIMKM pelIeHue, WIM aHAJIWTHYEeCKas TpyIa,
MPOBOJAINIAS IKCIEPTU3Y, CUUTAIOT MPOGECCHOHATIOM JOCTATOYHO BBICOKOTO YPOBHSI B KaKOM-TO
BOIPOCE. DKCIEPThI MPUTIIAIIAOTCS AJI IPOBEACHUS IKCIIEPTU3HI.

TpeGoBanus Kk dKcrepTaMm: BO3pacT, ONBIT B cepe MPUHATHS YIPABIECHUYECKOTO pELICHHS,
OMBIT paboThl U YypPOBEHb MpodeccHOHANN3Ma, aBTOPUTET, IICHUXOJIOTMYECKHE (TEeMIIEpaMeHT,
OTBETCTBEHHOCTh, yMEHHUE paboTaTh C JIIOJbMU U T.A.) U COLUAIbHBIE aCMEKThl (AOXOJ, YPOBEHb
KU3HU U T.J1.), 00U YPOBEHb SPYAUPOBAHHOCTHU U APYrUE CBOMCTBA KOTOPHIMH J0JDKEH 001a1aTh
sKcnepT uig 3 HEKTUBHOTO MPUHATHUS PELICHUN.

6. Peanmszanusa mnpouedypbl MNPUHATHUS YOPABICHYECKOTO PEHIEHUS IO TOMY METOAY,
KOTOPBII BBIOpaH AJIs peleHus IpoOIeMBbl.

7. OnucaHue camoro mpouecca HNPHUHSTHS YIIPABICHYECKOTO PEIICHHS [0 TOMY METO.Y,
KOTOPBIA HCIOJIb3yeTcA. EciIM HMCHoap3yeTcsi 3KCHEPTHBIM METOJ, TO OIMCHIBAETCA IPOLIECC
3KCIIEPTHU3BI.

DKcnepTh3a — NPOBEJICHUE IPYNION KOMIETEHTHBIX CHEHUATUCTOB U3MEPEHUSI HEKOTOPBIX
XapaKTEPUCTHK U1l IOATOTOBKU MPUHATHUS PEILICHHUS.

8. AHalu3 MOMy4EeHHBIX PEe3yIbTATOB HCCIEI0BaHuUs (OMUCaHUE, CPABHEHHE).

9. IlpunsTHe ynpaBiIEHUYECKOTO PEIICHUs MPU MOMOILIUM METO0B 0000IIEHNs, aHAIOTUN U
OPYTUX.

Hnsa shdekTuBHOrO HCMONB30BaHUS METOAOB TMPHUHSITHUS YIPABICHYECKOTO PpeIICHUS
UCTOJb3YIOTCS OOIIENPUHATBIE METO bl CCIIE0BAHMSL.

AHanu3 (pasjoXeHue, pacwICHEHME): XapaKTepU3yeTCsl BBIIEICHHEM U H3y4YEeHUEM
OTJIEbHBIX YaCTe 0OBEKTOB UCCIIeJOBaHUS (HAIIPUMeEp, aHATN3 OPTaHU3AIIMOHHOM CTPYKTYPHI).

CuHre3 (coerMHEHHE): COCUHEHUE PA3IMYHBIX 3JIEMEHTOB, CTOPOH MpeAMeTa B €AUHOE
1esnoe (CucTemMy), KOTOpoe OCYIIECTBISIETCS KaK B MPAKTHYECKOM JAeATENIbHOCTH, TaK U B Ipoliecce
MIO3HAHUS.

CpaBHUTEeJbHBINH AaHAJIN3: WCCIEAOBAHHWE CXOJCTB W pPa3IHUUid Mexay OoOBeKTaMu,
cyObekTamu, pakTopaMu U IPYTUMH SJIE€MEHTaMU CHCTEMBI YIIPABIICHUS.
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OnucateabHblil aHAMU3: TpEACTaBIseT coOO cucreMy mpoueayp cOopa, HEepBUYHOTO
aHauM3a M M3JI0KCHUS JNAaHHBIX M WX XapaKTepUCTWK. Hampumep, omucaHue opraHM3aldd BHJ
JESITEIbHOCTH, FOPUANUECKUN CTaTyC, KOJMYECTBO IIEPCOHAIA U T. 1.

AHajiorusi (Tpomnopuusi, COOTBETCTBHE): CXOACTBO IPEAMETOB, SIBJIEHUI, IPOLECCOB,
BEJIMYHUH U T. I. B KAKMX-JINOO CBOWCTBAX, a TAK)KE MO3HAHUE ITyTEM CpaBHEHHS.

O0001enne: 00bEIMHEHHE YACTHBIX PE3YJIBTATOB HCCIICIOBAHUS B KadeCTBE OOIIEro
BBIBOJIA [10 BCEMY HCCIIE0BAHUIO.

Muayknms: oT 9acTHOTO K 00mIeMy.

Jenykuusi: oT 001IEro K 4aCTHOMY.

®opmaibHasi JIOTHKA: KOHCTPYMPOBAaHHME WU UCCIIEJOBaHUE INPaBUI IpeoOpa3oBaHuUs
BBICKA3bIBAHUH, COXPAHSIOMIMX MX HMCTUHHOCTHOE 3HAYeHHE OE30THOCHTEIBHO K COJCpPIKAHHUIO
BXO/ISIIIUX B 9TH BBICKA3bIBAHUS MTOHITHI.

JexomMno3unusi: Iporecc pa3esieHus CI0kKHOr0 Ha IPOCTOE, 1IEJI0T0 Ha YacTH.

Bce npakmuueckue 3a0anusa oucyuniunvt «Memoovl npunamusa ynpasieHyeckKux peuteHui»
Ppazdumol no memam.

Tema 2. IBppucTHYECKHE METOABI IPUHATHS YIIPABJIEHYECKHUX PellIeHH I
Meton bena ®@pankjauHa (1a/ner)

3apanme. PemnieHue ynpaBieHYecKOM 3agaud npu nomomu Merona bena @pankinuHa
(ma/uer).

B ucropun HeT cBeneHuH, moyeMy 3TOT METOJT ObLT Ha3BaH B YECTh BEITUKOTO M300peTaTes
benmxamuna ®@panxnmuHa (1706 — 1790). H3BecteH B MHUpPOBOM HCTOpUM Kak yYaCTHHUK
dopmupoBanuss B CIIA craryca He3aBUCHMMOTrO rocyaapcTBa. HaydHble HOCTHKEHHS: BBEI
oOuIenpuHATOE Tereph 0003HAUYEHNE AEKTPUUECKH 3aPSHKEHHBIX COCTOSIHUHM «+» U «—»; BBIIABUHYJI
UJICI0 AJIEKTPUYECKOTO ABUTATENs; U300pen TPOMOOTBOJ M Kpecio-KadalKy. YJIOCTOMJICS YECTH
CTaTh «IHAIIOM» Kymiopsl B 1008.

JlaHHBIM METOJ B CBOEH JKM3HH UCIOJIB3YET KaXKIIbIi YETOBEK — JaXKEe HE MOJI03PEBas O TOM,
YTO 3TO — OCOOBIH METOJ, MUMEIOUIMK CBoe Ha3BaHue. M3BecTHO, 4To ben ®paHKIMH YacTo
HCIIOJIb30BaJl 3TOT METOJ, KOrja eMy ObLI0 HeoOXOJUMO MPUHATH CJIOKHOE WM HEOJHO3HAYHOe
peuieHue.

AnropuTM AeicTBUs peanusanuu Metoia bena @pankinHa:

1) B3sTh JUCT Oymaru;

2) pa3aenuTh JIUCT OyMaru BepTUKaIbHOW JIMHHUEH CBEpPXY BHU3 Ha JIBE YaCTH;

3) 3amucaTh B JIEBOM YacTH Bce IUIIOCHI (IIPEHMYIECTBA, MOJIOKUTEIbHBIE PE3yabTaThl)
pelleHns, a B MpaBoil — BCE MHHYCHI (CIOXHOCTH, HEJIOCTAaTKH, MOTEHIMAIbHbIE HETaTUBHBIC
MOCJICACTBUA);

4) cpaBHUTE 00a CTOJIOIA U IPUMHTE PEIICHUE.

3aganue

Ucnonw3zys meron bena ®paHkivHa npumeTe NOJOXKHUTENbHOE «Jla» Win oTpuLaTelbHOE
«Her» pemenne npobnemsl. [Ipodiema MOXKET ObITH CIIEAYIONIEH: MOKYIKa MAIIUHbI; OpraHU3aIis
OousHeca; u apyrue. Pemenue nmpousBoautcs B Tabnuie 1.

Pemienne
DopmynHpoBKa MPOOIEMBI:
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Tabnuya 1. Peanuzayus memooa NpuHAmMus YnpasieHyecko2o peuieHus npu nomowju memooa bena
Dpankiuna

Yreepxaenue «Jla» Yr1eepxkaenue «Her»

AHaJIU3 MOJYYEHHBIX PE3YIbTATOB:

[IpuHMMaeTcs pelieHue:

Meton «Mo3roBoii mTypm», «Jlejabdpu» n 0aUIbHO-PEHTHHIOBOI OLIEHKHU

3aganue. Pemienue ynpaBieHUeCKOW 3aqaud C aganTalMed U MPUMEHEHHEM METOJOB
«MO3rOBOTO TYpMay, «Jlenbdu» 1 6amIbHO-PEUTHHTOBOI OLIEHKH.

Mo3roBoii mTYpM — ONEpaTUBHBIA METOJ pelleHus MnpoOieMbl Ha OCHOBE
CTUMYJIMPOBAHUSI TBOPYECKOW aKTUBHOCTH, NMPU KOTOPOM YYAaCTHHKAM OOCYKIIEHUS IpeiararoT
BBICKa3bIBaTh KaK MOXHO OoJblliee KOJMYECTBO BapHAHTOB pPEIICHHS, B TOM YHCIE CaMBIX
(haHTaCTUYHBIX.

AJITOPUTM NPOBeJeHHs] MO3r0BOI'0 IITYpMa:

1. IlocranoBka mpoGiembl. B Hawame »Toro stama mpoOrnema JOJKHA OBITh YETKO
chopmynupoBana (CM. MyHKT 1).

2. ®opmupoBaHME OKCIEpTHOW Tpymmbl. ['pynna ¢opmupyercs U3 CHEHUATHCTOB,
BIIQ/ICIOIIMX BOMPOCAMH IO 00CYKIaeMO TeMe.

3. Tenepanus uaeit nns pemeHuss npooOneMbl. OCHOBHOM 3Tar, OT KOTOPOTO BO MHOTOM
3aBUCHT yCIIEX BCEro MO3roBOro mrypMma. [loaTomy o4eHb BaKHO COOMOATh MpaBUiIa IS 3TOTO
JTamna:

a) TJ1aBHOE — KOJMYECTBO HJIEH;

0) He JenaiiTe HUKaKUX OTpaHUYeHU;

B) MOJHBIA 3ampeT Ha KPUTHKY MU JIOOYyI0 (B TOM YHCIE MOJOKHUTEIbHYI0) OIICHKY
BBICKa3bIBAEMBIX HJIeH, TaK KaK OIlEHKa OTBIIEKaeT OT OCHOBHOHM 3aJaud U COMBAaeT TBOPYECKUI
HACTpOW;

') HEOOBIYHBIE U JaKe a0CYp/IHBIC UJIEH MPUBETCTBYIOTCS;

1) KOMOMHUPYIUTE U yaydlIaiTe Jr00bIe UACH.
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4. I'pynnupoBKa, 0TOOp M OIEHKa uel peuienus npodiemsl. Ha 3ToM sTame, B 0T/IMYHE OT
BTOpOTO, OIICHKA HE OTrPaHUYMBACTCS, a HA0OOPOT, MPUBETCTBYETCS. METO/bl aHANIN3a M OICHKH
uael MOryT ObITh OUEHb Pa3HBIMU:

a) KaXIbIH HKCIEPT BBIOMpACT OAHY HJICI0, KOTOpas eMy OOJjbllle BCEro MOHPaBUIACH
(akTyanpHa, SKOHOMHYECKH 3HAYUMA, IPYTHE KPUTEPUU BEIOOPA);

0) MPOBOIUTCS FOJIOCOBAHUE, B X0 KOTOPOTrO KaXKIbIi SKCIIEPT UMEET OJIMH-[Ba I0JI0ca 10
JIOTOBOPEHHOCTH, HENb3sl TOJOocOoBaTh 3a cBOl ujeto. IlepBble TpH Maen, KoTopble Hadpanu
OoJbIliee KOJMYECTBO TOJIOCOB, MPOXOIAT HAa CJAEIYIOIIHI MeToq — 0alIbHO-PedTHHrOBOM
OLICHKH.

HMeabdpu — (menbduiickuii Merom) Obutr paspadoran B 1950 — 1960 roxer B CIHIA mis
MPOTHO3UPOBAHMS BIUSHHUS OYyAyIIMX HAyYHBIX Pa3padOTOK Ha METOAbI BeleHHs BOWHBL Wwms
3auMCcTBOBaHO OT [lenbduiickoro Opakyna.

AJIroput™ nposeaeHus meroaa «Jleabpu»:

1. TlocranoBka mnpoOnembl. B Hauwame sToro srtama mnpobiema J0JKHA OBITH YETKO
chopmyIupoBaHa, MpeanoaaraTh OJHO3HAYHBIE OTBETHI (CM. IMYHKT 1).

2. ®opMmupoBaHHME OHKCHEpTHOM rpynmnbl. ['pynma ¢dopMmupyercss M3 CIEHHUATIUCTOB,
BJIQ/ICIOIIMX BOIPOCAMH IO 00CYKIaeMO TeMe.

3. IIpoBectn ompoc 3kcrepToB. Kaxkaplii 3KCepT Ha OTACIBHOM JIMCTE CAMOCTOSITEIBHO
dbopmupyet uaen. B rpymnmne sxcrepToB 3ampenieHo Kakoe-Tu00 COBMECTHOE 00CYKICHUSI PeIeHUN
1 MyOau4HbIe BhICKa3biBaHUA. [103TOMY Kax bl SKCIIepT paboTaeT caMOCTOSITEIbHO 0€3 KOHTaKTa
c rpynmnoii. Jlanee skcnepT BbIOMpaeT 1-2 maeu, KOTOpble, O €ro MHEHHUIO, SBISIOTCA HauboJsiee
MIPUEMJIEMBIMHU JUTS pEIICHUS TPOOIIEMBI.

4. Kaxnaplii 3KCIEpT KPAaTKO MPEACTABISET CBOM WIEH TPYIIIE DKCIEPTOB, B 3TO BpEMs
JIpyryue 3KCHEPThI FOJOCYIOT. Y KaXJ0ro 3Kcrepra 3 rojoca. ['orocoBaTh 3a CBOM HJIEH HEJIb3A.
PekomenayeTcsi BBIOpaTh OTBETCTBEHHOE JIMIIO, KOTOpPO€ OyAeT MOJCUYUTHIBaTh, U (PUKCHPOBATH
roJjioca Ha Jyicte Oymare (J0cke).

5. IloacuuTeiBaeTcs oOIIEee KOJMMYECTBO TOJOCOB IO KaxA0W o3BydeHHOU ujicu. IlepBbie
TPHU HJeU, KOTopble HaOpanu OoJiblliee KOJIMYECTBO TOJOCOB, MPOXOAAT HA CJAeAYIOLIUI MeToa —
0aJIJIbHO-PETUHTOBOM OLIEHKH.

Cucrema pelTHHIOBOW OLEHKM — 3TO HAOOp ToKasarenei (KpUTEpHUEB) C OIpeaeIeHHON
0071aCThIO IPUMEHEHUS (OIIEHKH).

Metoa 0a/UIbHO-PEHTHHIOBOI OLEHKH SBJISCTCS JOCTaTOYHO 3((HEKTHBHBIM CPEICTBOM
pelieHust mpodieM B ciiydae OTCYTCTBHS BO3MOKHOCTH KaKUX-TMOO u3MepeHuil. MeTos moMmoraer
JlaTh KOJIMYECTBEHHYIO OLICHKY pEILICHUs, CUCTEMATU3UPYys KPUTEPUH, BIMSIOLIME HA IPOLECC
MIPUHATHS PELIEHHUs], C OLIEHKOM UX Beca.

AJITOPUTM NIPOBeAeHUs 0ANIBLHO-PEHTHUHIOBOI OLlEHKH:

B mepBriii cTonber; Tabnuibl 2 3alMCHIBAIOTCS KPUTEPHM OLEHKH. B mycThle CTpOKH IpH
HE0OXOAUMOCTH, MOKHO 100aBUTH IPYrye BaKHbIC KPUTEPHUH IS PEIICHUS TPOOIeMBbI.

Bo BTOpoMm cronbiie oneHrBaeTcs o0mas BaKHOCTh Kakaoro kputepus ot 0 1o 1. B cymme
OLICHKH 0011eil Ba’KHOCTH KpUTepHeB J0JIKHBI AaTh equHuny (1).

B cronbuax 3, 5, 7 oleHHMBaeTCS KaXIbI KPUTCPHH, I KKIOW OW3HEC MICH TPOEKTA.
OnenuBanue npousBoautcs 1o 100 GamtbHOM MOAMQPHUIIMPOBAHHOW BEpOATHLHO-YUCIOBOM IITKAJIE
Marematuka E. XappuHrrona:

1) ouens Bricokas oreHka (80 — 100 6amioB);

2) BeICOKas olieHKa (64 — 80 6anoB);

3) cpennss oneHka (39 — 64 6amioB);

4) auskas ouenka (20 — 39 6amnoB);

5) ouenb HHU3Kas oreHka (1 — 20 GamnoB).

Hanpumep, kputepuit a3¢ppekTuBHOCTs UMeeT 0011yt BaxkHocTh 0,4 Gamna (cronben 2) y
uzneu (1) - 1 atot kpurepwuii orieHéH, kak 20 6a110B (HU3KHIA ypoBeHb 3G GEKTUBHOCTH HJieH), y U-
2 oTOT KpuTepuil oueHéH, kak 50 OamnoB (cpeanHuit ypoBeHb 3(¢exTuBHOCTH), ¥ U-3 3TOT
KpUTepHii o1ieHEH, kak 80 6ayuioB (camas 3¢dexTuBHAS Hes U3 TpEX).

B cronbmax 4, 6, 8 mpouw3BOAUTCS MepeMHOXKeHHe oOmeil BaxxHOCTH (cTonOen 2) Ha
YaCTHYIO BaXXHOCTh KpurepueB (cronbust 3, 5 u 7). Ilpojgomkum mnpumep, KpuTepus
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apdexruBHocTu: N1=0,4 X 20 =8§; N2 = 0,4 X 50 = 20; 13 = 0,4 X 80 = 32. BriOupaercs Ta ujaes,
KOTOpasi B cymMMe HaOpaia HanboJiblee KOJIM4ecTBO 0anoB B ctonouax 4, 6 u 8.

Tabnuya 2. Cucmema 6an1bHO-peUmuH2080U OyeHKU uoell, 6aibl

Onenka busHec uaen npoekTos
oGt nl 12 \ "3
Kpurepuu BOXHOCTH OneHka 4acTHON BaKHOCTH KPUTEPUEB, OaLIIbl
KPI’ETGP;’IGB (1-100) | (2x3) | (1-100) | (2x5) |[(1-100)| (2x7)
0-1
1 2 3 4 5 6 7 8
YHUKQJIBHOCTH
Peanuzyemocth
OPhexkTUBHOCTH
(TI0JIE3HOCTBD)
Pucku
Hroro: 1 > ] 3

Brr Momnonio#t m mepcrnekTuBHBIA OnM3HecMeH. Pemraere xakum OusHecom Bam 3aHsATBCS B
ckopoMm OynymeMm. OrpaHMYeHH B JEHBrax M MPO(PEeCcCCHOHAIBLHOM OIBITE HET. buszHec wumes
J0JDKHA OBITH TaKOM, KoTopas mpuHecéT Bam camoe 00JbIIoe KOJTUYECTBO MPUOBLIH.

Jlnis penienus 3agaHus 0053aTeIbHO UCTIOIb30BaTh:

1) mo BeI6OpY MeTo «/lenbhu» mim «Mo3roBoro mrypma;

3) MeToJ 6aNITbHO-PEHTHHTOBOM OIEHKH;

4) Bce pe3yabTaThl MOAPOOHO MPEACTABUTh YCTHO U B MUCbMEHHOM BH/IE.

Pemenne

Pe3ynbTathl rojiocoBaHus opOPMIISIOTCS B BHJIE TAOIUILI 3. BBIACTUTL TPH UICH KOTOPBIC
HaOpasu 00JIbIlIee KOJUYECTBO TOJIOCOB.

Tabauya 3. Pe3ynbmamoi 2010c08aHUs

HaumenoBanue On3Hec uaei

Pe3ynbTaThl
roJI0COBaHUs

XN |g W N

-
©

-
-

[
N

-
w

[
e

-
o1
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PeanuzoBath MeTO1 OAIITBHO-PEUTHHIOBOM OLIEHKH B TabmuIe 4.

nui - ;
n2 — ;
n3 —
Tabnuya 4. Cucmema 6anbHO-pEUMuH20801U OYeHKU OuzHec-uoell, Oaubl
Onenka busHec uyen npoexTos
obmeit nl \ 12 | 13
Kpurepuu BOXHOCTH OneHka 4acTHON BaKHOCTH KPUTEPUEB, OaLIIb
KPI’ETGP;’IGB (1-100) | (2x3) | (1-100) | (2x5) [(1-100)| (2x7)
0-1
1 2 3 4 5 6 7 8
YHHUKaTbHOCTh
Peannzyemocth
D¢ pexkTUBHOCTH
(TI0JIE3HOCTBD)
Pucku
Hroro: 1 > | >
Brison:

Tema 3. MaTpu4yHbie MeTOAbI IPUHATHSA YIPABJIEHYECKUX pPellIeHUd B MeHeKMeHTe
AHanu3 cpeabl npeanpusaTus npu nomoum SWOT-anaauza

Axkponum SWOT Ob11 BriepBbie BBenéH B 1963 romy B ['apBapie Ha KOH(EPEHIMH IO
npobseMam Ou3Hec-oMTHKN Tmpodeccopom Kennerom ODHaprocom. B 1965 romy uersipe
npodeccopa ["apBapackoro yausepcurtera — Jlepanen, Kpucrencen, Duuproc u ['yT — npemioxxunu
TEXHOJIOTHIO Hctoib3oBanusd SWOT-monenu it pa3paboTKu cTpaTeruu MOBEACHUS PEAIPUATHS.
A66peBuatypa SWOT-ananuza pacmn@poBbIBaeTCs CIeIyIOIIUM 00pa3oM:

Strengths — cubHBIE CTOPOHEI,

Weaknesses — citabble CTOPOHBI;

Opportunities — BO3MOKHOCTH;

Threats — yrpo3sl.

dakTopbl BHYTPeHHell (MUKPO) cpelibl: CHIIbHBIE U c1a0ble CTOPOHBI.

dakTOopbI BHelLIHel (MaKpo) cpelbl: BO3MOKHOCTH U YIPO3bI.

UTo0Bl Ha TpPaKTHKE M30€KaTh BO3MOXKHBIX OLIMOOK U HW3BJI€Yh MAKCUMyM IOJB3bI W3
SWOT-ananuza, He06X0IMMO COOIIOIaTh HECKOJIBKO TIPABHIL.

1. ITo BO3MOXKHOCTH MaKCHMaJIbHO KOHKPETH3UPOBaTh chepy npoBeaenus SWOT-ananusa.

OO0BEeKTOM MOXKET OBITh HE TOJILKO MPEANPUSTHS, HO U JPYrue COlMaIbHO-3KOHOMHYECKHE
OOBEKTHI: OTPACiIM SKOHOMHKH, TOPOJa, TOCYJapCTBEHHO-OOIIECTBEHHbIE WHCTUTYTHI, Hay4YHAs
cdepa, moIMTUIECKHE MapTHH, HekomMmepueckue opranuszamnuu (HKO) u 1.1.

B xagectBe mpemmera mccleAOBaHHS BBIOpaTh KOHKpeTHYIO cdepy. Hampumep, cuctema
yIpaBJICHUs B I1EJIOM, YIOpaBJICHHWE TPYAOBOW MOTHBAIMEH, TEXHOJOTHs MPOU3BOJICTBA,
yIpaBJIeHHE MAPKETUHTOM U T.]I.

2. CobOmromaiiTe KOPPEKTHOCTh TMPU OTHECEHHWH TOTO WJIM HWHOro ¢aktopa K
cr1aM/caboCTsIM HIIM BO3MOKHOCTSIM/YTPO3aM.
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3. SWOT-ananu3 1oyxeH ObITh 00bEKTUBHBIM. JIJIs1 3TOT0 MPHUBIIEKAETCS TPYIINA SKCIEPTOB
BIaACOMUX HHPOopMaImeit 06 00beKTe U MPEMETE UCCICTOBAHUS.
4. Heo6xo1umo n30erath IBYCMBICICHHBIX (POPMYITHPOBOK.

3ananue. BbINOJHUTE aHaAIW3 BHEIIHEH M BHYTPEHHEH Cpelbl MPU MOMOIIU METOJUKU
SWOT-ananmm3a u pa3paboTaTh YIPaBICHYCCKHE PEIICHUS IO WCIOIH30BAHUIO BBISBICHHBIX
BO3MOKHOCTEH W COKpAIICHHIO MOTCHIUAIBHBIX YIrpo3 Ha NpPUMEpPE pealbHO CYIIECTBYIOLICH
OpraHu3aIuH.

1. 3amanue BBHIMOIHUTH C YYETOM YCIOBHO OOIIETO aITOPUTMA MPHUHATHS YIIPABICHYECKUX
pELICHUN.

2. IlpoBectm SWOT-ananu3 Ha npumepe Bamiero o0bekTa McciaenoBaHus, riae padoTanu
WK paboTaeTe, MPOXOIUIN IPAKTHUKY.

3. B kaxnoe moste matpuiiel SWOT (tabnuma 5) 3anmcats He MeHee 8-10 dakTopos.

4. lanee mpomssectu packpbitie Matpuisl SWOT (Tabmuna 6) B hopMe MO peIIeHIH.

Pemenue

1. TlocTaHOBKa M ONKMCAHKUE PEIIAEMOU MPOOIIEMBI:

2. llens nccnenoBaHus:

3. 3agauu UCCIIeIOBAHMUS:

1)

2)

3)

4. OOBEKT UCCIENOBAHU:

Hpez[MeT HCCIICIOBAHUA:

5. CyOBbeKT uccienoBaHus:

6. Peanuzanus npouenypsl NPUHATHS yIIpaBieHUeckoro perienus npu nomomn SWOT-ananu3za
B TabnmuIe 5.
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Tabnuya 5. Peanuzayusa memooa npunamus ynpasnenyeckoz2o pewenus: npu nomowju SWOT-
ananuza

BuyTpeHHss (MUKpO) cpena NpearnpusThs

CunbHble CTOPOHHI (S) Cnabble cropoHsl (W)
P

Buemnsis (Makpo) cpeaa npennpusThs

Bosmoxxnoctu (O) Yrpossl (T)

7. Onrcadue caMoro mnmponecca NpuHATHA YIIPaBJICHYCCKOI0 pCIICHNA

8. AHanu3 MOJIYYCHHBIX PE3YJIbTATOB NUCCICAOBAHNS 110 PE3YJIbTaTaM Ta6J'II/II_U>I 5.

9. Ilpunstue ynpasneHueckux peumieHuii B nojge SWOT ananusa tabnuisl 7.

Iosie CUB moka3bIBaeT, Kakue CUJIbHBIE CTOPOHBI HEOOXOIMMO HCIIOJIb30BaTh, YTOOBI
MOJIYYUTh OTAA4Y OT BO3MOKHOCTEMN BO BHEIIIHEN CPEJIE.

Mone CJIB mnoxa3biBaeT, 3a CYET KAKUX BO3MOXKHOCTEM BHEIIHEH Cpeabl OpraHu3anus
CMOKET TIPEOI0JIETh UMEIOIIUECS CIa00CTH.

Ilosie CHUY mnoka3bpiBaeT, Kakue CHUIBI HEOOXOIMMO HWCIONh30BaTh OpTaHH3aINH s
YCTPAaHEHUSI yTPO3.

IMoae CJIY nokasbpIBaeT, OT KaKUX cIa00cTell HEOOXOAUMO M30aBUTHCS, YTOOBI ITOIBITATHLCS
MPEIOTBPATUTH OTEHIUAIBHYIO YTPO3Y.
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Tabnuya 6. Packpvimue mampuyst SWOT, none ynpasnenueckux pewenuti

BosmoxHoCTH Yrpo3sl
CHUB cny

A

=

)

2,

S

=

o

o

2

=

%)

=

S
@)

CJIB cny

A

=

)

2,

S

=

o

o

-

Q©

<

=

@)

Tema 5. IlpyHATHS ynpaBJ/ieHYeCKUX pellleHnil Ha 0a3e MaTeMaTHYeCKHX Mojiesieil Teopuil
rpa¢oB u cerei

I'pa¢g — 57O cpencTBo A HATIIAIHOTO TPEICTABICHUS COCTaBa U CTPYKTYPHI KaKOW-I100
CUCTEMBI.

I'pad coctout 3 BepmmH (y3J10B), CBSI3aHHBIX AYramMM (€ciiu JIMHUS HaNpaBJICHHAs) WIN
pedpamu (ecu JIMHKS HE UMeeT HanpasyieHus ) (puc. 5.1). JIBe BepIuHbI, COeTUHEHHBIC Tyroil Win
pebpomM, Ha3bIBalOTCS CMeKHbIMH. ['pad, B KOTOPOM BCE JIMHUU HAaIlpaBJICHHbIC, HAa3bIBACTCS
OPHEHTHPOBAHHBIM (pHC. 5.1a) (HarpuMep, «IepeBo Leei» WM ceTeBOr rpaduk).

Hyra PeoOpo
A C
A
B C D
v CMeikHbIE
3ed1
BepPIIMHBI
(BepmiuHa) P
a) 0)

Pucynox 1. Obosnauenue epaga: a — opuenmupoganmwlii cpag;
6 — HeopueHMupoBaHHbslU epap




19

Teopus rpadgoB HaXOIUT MPUMEHEHHE B TeOMH(POPMAIMOHHBIX cucTeMax. CyliecTByomme

WM BHOBb IIPOEKTUPYEMBIE YAaCTHbIE U MHOIOKBAapTUPHBIEC IOMA, COOPYKEHUS, KBAPTAJIbl, PAalOHBI,
HACEJIICHHBIE IIYHKTBI M T.II. PACCMAaTPUBAIOTCA KaK BEPIIUHBL,

a COCOUHSAIOIME WX JOPOrH,
UH)XEHEPHbIE CETH, JIMHUM OJJIeKTponepenadyu W T.I. — Kak pedpa. IlpuMeHeHue pa3nnyHbIX

BBIUMCIICHUH, TPOM3BOJAMMBIX Ha TakoM rpade, MO3BOJISIET, HAlpuMep, HAWTH KpaTdyarimi
00BbE3THOIM TyTh WM OMFDKAMIIMKA MPOAYKTOBBIM MarasuH, CIUIAHUPOBATH ONTHMATBHBIA MapIIPyT
NIEPEIBWKEHNUS U T. 1.

MapmpyTt rpadga — 3T0 depemyromasics IMOCIEIOBATEIBHOCTh BEpIIMH U pebep. Dta

IIOCJIEJ0BATEIbHOCTh HAUMHAETCS U KOHYAETCS BEPILINHOM, B KOTOPOH Kaxk[oe pedpo MHLMIECHTHO
IBYM BepliMHaMm. B rpadax MoKHO BBIIEIUTH pa3IudHble MapUIPYTHI.

Jliis 3akperieHUs: 6a30BBIX MOHITHH W CYNIHOCTH TEOPUU rpadoB Mpeyiaractcs PElinTh
HECKOJIBKO MPOCTHIX 3aj1ad.
Memoowt

meopuu 2pagos, Komopwle npeocmagnalOm 001bWION UHmMeEpec O
uccineoosanus npoonem, pazpadomxKu u NPUHAMUA YHAPAGIEHUECKUX PeUuleHUil,

PACKpbImbl 8 C1edyrouux napazpagdax 0aHHou 2nasvl yueOHUKA.
3aoanue No 1

Kpynnoiti  nocmaswux  unmeprnem-mpagura 00va6Ul  meHoep HA  CMPOUMENbCMEO

unmepuem-cemu. Cmoumocms COEOUHEHUsT PA3IUYHBIX 20P0008 ONMUKO-B0IOKOHHbIM Kabenem

npusedena Ha puc. 5.2. Iloopso na cmpoumenbcmeo uHmepHem-cemu NOJAYYUM ma NOOPAOHAS
opeanu3ayus, KOMopas npeoroHCUm NPoeKm MUHUMATbHOU CIOUMOCIU.

0yoym

14

YyacTok

Ilena coemuaeHns
Bcero (cymma)

Pucynok 2. Ilone pewenus 3aoanus Ne |

Tpe6yem0}l Haumu cxemy, Komopas npu MUHUMATBHOU CMOUMOCIU NO360JUM HCUMEAM

J00bIX 08YX 20p0008 ceA3ambCs Opye ¢ Opyeom no unmepnemy. Coomeemcmeyiowuii epag
cedyem 8v10e1Umsb YEemHOU TUHUEIL.

Ocoobie ycnosus: unmepHem-mpaghux MOA*CHO nepedams U3 00HO20 20p00a 8 Opy2oll yepes
J11060e MHOIHCEeCMB0 20P0008-N0CPEOHUKOB.
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3aoanue Ne 2
Tenegponnas xomnanusi 00vAGUNA MeHOEp HA CMPOUMENbCMBO MmeNedh)OHHOU  cemu.
Cmoumocms coeOuHeHus paziuyHblx 20p0008 menepoHHbIM Kaberem npusedena 6 mabauya 8.
Iloopsa0 Ha cmpoumenbcmeo cemu ROAYYUM MOM NOOPAOUUK, KOMOPBIU NPEeO0NCUm NPOeKm
MUHUMATLHOU CIOUMOCIU.
Tabauya 8. Mampuya cmoumocmu coeounenutl 3108 (20p0008)

A B C D E F G H
A 0 13 9 23 23 34 6 14
B 0 17 32 36 27 18 27
C 0 24 28 36 12 16
D 0 8 10 24 21
E 0 20 37 29
F 0 30 29
G 0 15
H 0

Tpebyemcsa matimu makxyio cxemy, KOMopas NO3G0IUM HCUMENAM JH00bIX 08YX 20p0008
ceszamvcs Opye ¢ Opyeom no mene@ony. s 8bINOIHEHUs 3A0AHUS HYHCHO BRUCAMb 6 Y3]bl
Hazeanus 20po0o8 — A, B, C u m.0. — u coedunumo Y316l pebpamu, yKazae Ha peopax cmoumocms
COEOUHEHUSI CMEJICHBIX V37108 HA PUCYHOK 3.

O O A
O

O o o

Y4acTok coeTMHEHUA

Ilena coenmaeHns

Bcero (cymma)

Pucynok 3. [lone pewenus sadanus Ne 2
Ocoobie ycnosus: pebpa ne MO2ym nepecekamvCsl;, MONCHO 360HUMb U3 0OOHO20 20podd 8
Opyaoul uepe3 10O0e MHOINCECMBO OpYy2ux 20p0008, NpU SMOM Hem HeoOXO0OUMOCmU Oeriamb
0yoaupyrowue coeouHeHus.
Oco0eHHOCTD OlIeHKH JTUTEJILHOCTH PadoT B ceTeBoii Mmoaeau PERT:
1) onTUMHCTHYECKOE BpeMsi pa0oT (&) — Ha3bIBACTCSI HAMOOJIEe KOPOTKHIA M3 BCEX BO3MOYKHBIX
CPOKOB OKOHYaHUs paboT;
2) meccumucTHYecKoe BpemMsi paboT (b) — Ha3bIBaeTCs HanbosIee MO3MHUI BO3MOKHBINA CPOK
OKOHYaHHS padoT;
3) BeposiTHOE BpeMst paboT (M) — Ha3bIBAETCS HaMOOJIee peasTbHBIN CPOK OKOHYAHHS paboT.
BaxHo codmogaTh ciaexyromnee HepaBeHeTBo: a <m < b!
Ha ocHoBanumu a8, b W M paccuuThIBacTCs O0KMAaeMOe BpPeMsl BBINONHEHHS paboT t u
JIMCIIEPCHS 0/KHIAEMON MPOXOJKATENLHOCTH 02, TI0 (HOpMyIIaMm:
¢ = a+4m+b’ (1)
° 2
= () o
Hcnonb3yst 3HaueHwe t, HAXOAWUTCS KPUTUYECKH IMyTh CeTeBOro rpaduka. Pacmpenenenue

BPEMCHU I 3aBCPIICHUA TIIPOCKTA SABJACTCA HOPMAJIBHBIM CO CPECIHUM E‘T!, paBHBIM CYMMC
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OJKMJIAEMBIX 3HAYEHMI BPEMEHM PabOT HA KPUTHYECKOM ITyTH, M jucrepcueit 62(T), paBHOM cymMme
JMCTIepCUil pabOT KPUTHUYECKOTO ITYTH, €CIIM BpEeMEHa BBINIOJHEHUS KaXJ0W M3 paboT MOXKHO
CUMTATh HE3aBUCHMBIMU JpYyr OT Ipyra. lTorga MOXHO pacCuUTaTbh BEPOATHOCTb 3aBEPLICHUS
MPOEKTa B YCTAaHOBJICHHBIN CpOK T .

P(tyy <T,) =05 +F (=22), ®3)

t2

20e F(x) = \/%_n fox ez dt — ¢pynxyus Jlannaca,

typ — Kpumuueckuii nymo npoexkma.

3nauenne Qynkumu  F(x) Oepércs w3 cnenuanbHOHM — Tabnmimbl.  BakHo,  4UTO
F(-x) = — F(x). MoXHO Tarke BOCIIOJIB30BaThCs MactepoM (yHkimit F(x) maker MS Excel: F(x) =
HOPMPACII(x; 0; 1; 1) — 0,5. Ionararor F(x) = 0,5 mpu x > 5.

1. B rabnuue 9 npeacraBieHbl HCXOAHbIE JAHHBIE JUIS IOCTPOEHHSI CETEBOTO rpaduka.

Tabnuya 9. Hcxoomnvle Oannvle 0isi ROCmpoerust cemesoo epaguxa memooom PERT

[Ipemmec- Ornucanue paboT MpoekTa OrnieHKa BpeMeHH, JHU
TBYIOIIIHE a m b
paboThI
- OpraHu3anoOHHBIE MEPOTIPUSITHSI 3 5 6
- dopmMupoBaHuEe KOMaH bl MPOEKTA 2 4 6
A, B Pa3paboTka NpoeKTHON JOKyMEHTallUN 5 6 7
A, B DKcrepTu3a IpoeKTa 7 9 10
B dopmupoBanue OIOPKETa MPOEKTa 2 4 6
C [Torck moMeneHus Mo MpoeKT 1 2 3
D PemoHT noMenieHus 5 8 10
D, F [Touck, 3aka3 1 MOHTaXX 000PYIOBAHUS 6 8 10
E, G H 3aBepiieHne IpoeKTa 3 4 5

2. Pe3ynbTarhl pacuéra 0’KMIAEMOTO BPEMEHH BBITOJHEHHS pabOT M JHCIIEPCUN OXKHIAEMOMN
MIPOJIOJDKUTEIILHOCTH paboT mpencraBieHsl B Tadmuie 10.
Tabnuya 10. Oyenka osicudaemoti OnumenbHOCMU U CMAHOAPMHO20 OMKIOHEHUsL pabom npoekma

O06o03Ha- OueHkn Oxumaemoe BpeMsi, THU Hucnepcus
YCHU BpeMeHI/I

a+4m+b b—a\?

a | m b t=——7— 02:< )

6 6

A 3|5 6 3+4x5+6 29 6—3\%> 9

SRR IO <_) -

6 6 6 36

B 2 4 6 2+4><4+6_24_4 6—20\%2 16

6 6 (6)_%

C 5| 6 7 5+4><6+7_36_6 7_5\% 4

6 6 T) ~ 36

D 7 9 | 10 7+4%x9+10 53 10—7\% 9

e | ()

6 6 6 36

E 21 4] 6 2+4><4+6_24_4 6—2\> 16

6 6 (6)_%

F 1] 2] 3 1+4><2+3_12_2 3—-1\* 4

6 6 6 ~ 36

G 5|8 |10 5+4x8+10 47 - 10 — 5\*> 25

6 6 ' ( 6 ) 36

H 6 | 8 | 10 6+4><8+10_48_8 10 — 6\* 16

6 6 ( 6 )_%
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O603Ha- Ouenku Oxunaemoe BpeMs, JHU Hucnepcus
YCHHS BpPEMCHHU
a+4m+b —a\*
a | m b t=———— 02 = (b )
6 6
| 3415 3+4><4+5_24_4 5—-3\ 4
6 6 ( 6 ) ~ 36
Jlucriepcust  0XKHMIAEMOTO  BPEMEHHM  BBIIOJIHEHWST IIPOEKTa | 38
OTPE/ICIIACTCS] KaK CyMMa BCeX TUCHepcuii paboT mpoekra: o“(T) = 36 = 1,06
CranapTHOE OTKJIIOHEHHE BPEMCHH BBIMTOJHEHHUS TPOCKTA! o(T) = / 1,06 = 1,03

3. Iloctpoenne cereBoro rpaduka Ha pUCyHKE 4 TPOHM3BEIEHO HA OCHOBE HCXOIHBIX H
pacu€THBIX NaHHBIX TaOnui 5.7 u 5.8. TexHoNorust HOCTPOEHUS CETEBOrO Iparka TOUHO Takas e,
kak 1 B Mojienti CPM.

Pucynok 4. Cemesoti epagpux PERT

4. PacuéT paHHUX CPOKOB CBEPIICHHUs COOBITHIA tp, (1).

5. Pacuér mo3aHMX CPOKOB CBEpIIEHUs coObIThi t ().

6. Pacuér pesepBoB Bpemenu coosituii R(i).

7. OnpeneneHue KPUTUYECKUX COOBITUN M KPUTUYECKOTO MYTH PEaTr30BaHO MPH MOMOIIN
BBIJICJICHUS Ha CETEBOM IpaduKe KUPHBIMHU JTMHUSMH.

C 4 no 7 myHKTHI BBINOJHEHbI M0 aHajJorun ¢ moaeabw CPM. Ha cereBom rpaduke
pUCyHKa 4 TpeCTaBJIeH UTOTOBBIN PE3yIbTaT PacUETOB.

8. IlpousBea€H pacu€T BEpOSTHOCTH 3aBEPIICHUS IMPOEKTa B YCTAHOBJICHHBIH CpOK.
Haiinena BeposSTHOCTh TOTO, YTO BBIMOJHEHUE IIPOeKTa 3aiiMET He Oojiee T, = 25 nHei (MpuHATO
LEIBIM YUCJIOM, TMOJIYYEHHBIM MpPH OKPYIJICHHMH B MEHBIIYIO CTOPOHY 3HAuU€HHUs 3aBepIIarolieit
paboTsl ceTeBOro rpaduka), mo gopmysnie 3:

25— 25,6
P(ty, <25)=05+F (—

1,03
=0,5-F(0,58) =~ 0,5— 0,219 = 0,281.

) ~ 05+ F(—0,58) =

Puc. 5.15. Cemesoti epagpux PERT ¢ yuémom pannux u no3oHux cpoxos,
Pe3ep8os 8pemMerU codbImull U KpUMmuyecko2o nymu npoexma
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B cereBoMm rpadguxke Haiinen kpurudeckui myte A-D—-H-I.

OmnpenesieHa VINHA KPpUTHYECKOro nmyTu — 25,6 (aueit) = E(T).

3aoanue

Hatimu munumansuwiii cpox cmpoumenvcmaa kommeodca npu nomowu CI1Y CPM u PERT.
Hanuvie no cmpoumenbHO-MOHMANCHBIM pabomam noxazanvl 6 mabauye 11. Ilpeocmasnennvle
Pabomul HYIHCHO paccmasumsv 6 JOUYECKOl NOCIe008AMENbHOCU UX BbINOJHEHUs C Y4EémoM
MEeXHON02U CMPOUmenbCmea Kommeodica. Ycemanosums npeduecmsyiouue pabomol (madauya 11,
cmonbey 2). Borvuwuncmseo pabom O0adCHbI umems 08e U 0o071ee npeouilecmeyrouux paoom.
Ilocmpoums cemesoii epagux. Paccuumamov panHue u no3oHue CpoKu ceepuieHus coObImull.
Oyenums pezepguvl pemenu coovimuil. Onpedenums Kpumuueckue cooblmus U Kpumuyeckull nymso
Ha cemesvix epaguKrax.

Cnedyem nomuums, 4mo OCHOGHAA 3a0aua — O000UMBCA MUHUMAILHBIX 3HAYEHUI
KPpUMUYECKO20 Nymu npoeKma ¢ Y4émom J102U4eCKU 6E€PHO 6bICIMPOEHHOU MeEXHO102UlU
cmpoumenscmea kommeoxca!

Tabauya 10. Hcxoonwvle oanmvie 0ist peuterus 3a0anus

O6o03nauenus | [IpenmecTBy- CrpouTenbHO-MOHTaXHbIE Bpewms BeinoaHenus pador,
101I1e paboThI paboThl JTHU
a m* b
A BBICTphIi MOHTaX (QyHIaMeHTa 7 8 10
B N3roToBiieHHE OKOHHBIX paM 6 7 9
C H3roToBiieHune Bepeit 4 5 6
D N3zroroBiieHre BCTPOSHHBIX 13 15 18
mkadoB U Mebenu
E 3arotoBka TpyO ISl OTOTUICHHS U 3 4 6
BOJIOOTBE/ICHUS
F Bo3sBenenue cren 18 22 26
G MoHTaX OTONUTENLHOM CUCTEMBI 5 6 7
H MoHTax Bo0onpoBoaa (TpyOsI, 5 6 8
CaHy3ell U T. JI.)
I Bo3BeeHne KphIIm 7 8 10
J KpoBenabHbIe pabOTHI 3 4 5
K ITonBoIKa K ToMY rasza 3 3 4
L MoHTax ra3oBoro 000py0BaHus B 2 2 3
nome (TpyObl, BOJIOHArpeBaTelb U
T. II.)
M [ToaroToBKa 371€KTPOMOHTAKHOTO 4 5 6
000pyIOBaHHUsI M1 MATEPUAIIOB
N [ToxroToBka mOMEIICHUS IS
NPOKJIAJIKK KaOessi 1 MOHTaXa
3NeKTpooOOpynI0BaHus (PO3ETKHY,
BBIKJIFOYATEIIN )
O DJIEKTPOMOHTAXKHBIC PAOOTHI 5 6 8
P IlITykaTypka cTeH 4 5 6
Q brnaroyctpoiicTBo mpuIBopoBoit 13 16 20
TEPPUTOPUHU
R VYcTraHoBKa BCTPOECHHBIX IKA(OB U 3 3 4
mebenu
S YcraHOBKa OKOH U JIBepei 5 5 7
T Otnenka dacaga noma 5 6 8
U BHyTpeHnHue oTenouHbie paboThl 5 6 7
— nokJeiika 000eB
\ BHyTpeHnHue oTenouHbie paboThl 9 10 15
— MOHTaxX Kadens
w BHyTpeHnHue oTaenouHbie paboThl 10 12 14
— MOHTaX HAMOJbHOTO MOKPBITHS
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3 OTAII - BJAJETDH
3auér

TpeboBanus k 3a4dery. BeimonHenue B moHOM 00beMe M B COOTBETCTBHH C TPEOOBAHUSIMHU
3aJJaHu{ B TMCbMEHHOH M 1e4aTHO! (hopMe ¢ IPe0CTaBICHHEM MIEKTPOHHBIX (DAIOB MporpaMm.

3auér mpoxomuT B (opMe HHIMBUAyaIbHOTO cobOecenoBanus. Ha cobecenoBanme
IIpeOCTaBISIETCA MOPT(OINO CTYAEHTA MO JUCHUIUIMHE «MeToabl NMPUHATHUS YIPaBICHUYECKHX
pemennit». B moprdommo Bxoautr 100% BBHINOJHEHHBIX 33JaHUN B TEYEHWH CeMecTpa B (opme
nanku. [IpenonaBarens MPOBOAUT 3KCIPECC OMPOC, HA MPEAMET OBJAJACHUS METOJaMHU IPUHSTUS
YIpaBIE€HYECKUX PELIEHUN 10 KoMneTeHIMsIM. OTBEThl Ha BOIPOCHI JOJKHBI IPOJIEMOHCTPUPOBATH
HaBBIKH U OIIBIT JeaTenbHOCTH. TunoBkie Bonpockl npeacrasiiensl B ®OC Ha crpanunax 8 — 9.

B ToMm cnydae ecnu CTYJEHT HE YIOBJIETBOPUTEIBHO OTBEUYAET HA MOCTABJIEHHBIE BOIIPOCHI,
TO TPENoJaBaTesb CHI)KAET OLICHKH 3a BBINOJHEHHbIE IpakThueckue 3anaHus. Ilocne skcmpecc
ompoca, BBIBOJUTCSA CpEIHSS OLICHKAa IO BBHINOJHEHHBIM 3aJlaHUSM U BBICTABISIETCA 3aué€T B
3au€THYIO0 KHIKKY cTyleHTa. He BbimoaHeHHOe 3a1aHue oneHuBaercs B 0 0aioB U y4YUTHIBAETCS
IIpU pacué€re CpeHEN OLICHKHU.

Tect 11t caMOKOHTPOJIA (IPUMEPHbIE BONIPOCHI HTOIOBOI0 TECTUPOBAHMS)

1. Meton npusiTUS pelieHni 10 TPUHIIAITY J1a/HET:
a) bena ®panknuna;

0) ITapero;

B) CaBuKa.

2. Meton bena @pankinHa paboTaeT MO MPUHITUITY:
a) 20/80;

0) na/Her;

B) MUHH-MAaKCH.

3. MeTo bl IPUHSATHS YIIPABICHUYSCKUX PEIICHUI — 3TO YacTh HAYKH:
a) MEHEDKMEHT;

0) DKOHOMHKA;

B) MapKETHHT.

4. AHanu3 — 3T0:

a) ICWCTBUE TI0 Pa3ICIICHHUIO TAHHBIX;
0) JelCTBHE MO0 COCTMHCHUIO JaHHBIX;
B) NMpUEeMJIEMbI 00a BapuaHTa.

5. CuHres — 310:

a) IelicTBUE 10 pa3/eICHUIO JaHHBIX;
0) neficTBHE 110 COETUHEHUIO JaHHBIX;
B) IpueMJieMbl 00a BapuaHTa.

6. Unaykuus — 310!

a) OT O0IIEero K 4acTHOMY;,

0) OT YaCTHOTO K 001IEMY;

B) IpueMJieMbl 00a BapuaHTa.

7. lenykuus — 3T0:

a) OT OOIIEero K YaCTHOMY;,

0) OT YaCTHOTO K 001IEMY;

B) IpUeMJIeMbl 00a BapHaHTa.
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8. OnepaTuBHbIE, TAKTHYECKHE U CTPATETHUECKUE PEILICHHS — 3TO:
a) CpPOK JICHCTBUSI pEIICHU;
0) CTOMMOCTb peIlCHHIA;
B) KaUeCTBO pELICHUN.

9. UnnuBuayanpHbIe ¥ KOJUIEKTUBHBIC PEIICHUS — 3TO:
a) 10 BPEMEHH;

0) 10 YHCITy JIUII, TPUHUMAIOIIUX PELICHHE;

B) TI0 YMCITY CITY9alHBIX JIUII, TPHHUMAIOIINX PEIICHHE.

10. IIuceMeHHbIe, YCTHBIE H BUPTYAJIbHBIC PEIICHUSI OTHOCATCS K:
a) cnoco0 ¢ukcanuu;

0) HampaBJICHUIO BO3/ICHCTBUS;

B) OpraHM3alyH.

11. TpaguuMOHHBIE U HETUIIMYHBIC PEIICHUS! OTHOCSTCS K:
a) HaIPaBJICHUIO BO3/ICHCTBUS;

0) cTeneHu MOBTOPSEMOCTH;

B) CTENEHb YHUKAJIbHOCTH.

12. [Ipykkep chopMyTHpOBalT IPUHIIAIL:
a) SMART;

0) 20/80;

B) 00a BapHUaHTa.

13. [TapeTto chopMynupoBai MPUHITAT:
a) SMART;

0) 20/80;

B) 00a BapHUaHTa.

14. ComnocraBieHue AByX U 06ojiee 00BEKTOB — ITO:
a) OMHCATENIbHBIN aHaJIH3;

0) ucropuorpaduueCKuii aHAIIN3;

B) CPAaBHUTEJIbHBIN aHAJIN3.

15. Pemrenune nmpoOiieMbl HA OCHOBAaHUH PaHEE U3BECTHOTO PEIICHHS — 3TO METOI:
a) TIOBTOPOB;

0) aHAJIOTHiA;

B) 0000IIICHUSI.

16. Pa3paboTka anbTepHATUBHBIX BAPHAHTOB PEIICHUN — 3TO METO/I:
a) TIOBTOPOB;

0) ucropuorpaduyeckuii;

B) CIICHapUEB.

17. Kakoii 3 METOJIOB SIBIISICTCS DBPHCTHUECKHIM:
a) SWOT-ananus;

0) «Mo03roBo# IWTYpM»;

B) STEP-ananus.

18. Kakoii u3 METOJIOB ABISAETCS MATPUUHBIM:
a) SWOT-ananus;

6) STEP-ananus;

B) 00a BapHaHTa.
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19. Kakoii u3 METOJI0OB OTHOCUTCSI K TEOPUU rpadoB, CETEH U IEPEBHEB:
a) SWOT-ananus;

0) STEP-ananus;

B) aHAJIU3 UEPAPXUU.

20. Yro 3ampemnieHo npu nMpoBeaeHHH «MO3roBOro MITypMay:
a) 3aIUChIBATh BCE UJICH;

0) KpUTHUKOBATH HJICH;

B) BHUMATEJIbHO CIIyLLATh BCE UJEH.

21. MeTo B3BEIIEHHBIX OIICHOK TTOAPa3yMEBAET:
a) OaJUTHHBIN OLIEHKH;

0) BECOBBIE OIICHKH,

B) OaJUIbHBIE OLIEHKH C YYETOM BECOB.

22. Jlns peanu3aii METO1a SKCIIEPTHBIX OIIEHOK MPUBJIEKAIOT:
a) MaIlI’HbI;

0) aNropuUTMBI;

B) KOMITETCHTHBIX JIFOJICH.

23. AnropuTM™ — 3T0:

a) JIOTUKA;

0) MoCJeI0BaTeIbHOCTD JCHCTBUM;
B) MMpaBUJIa.

24. STEP-anamus — 370 METOI [UIS:

a) aHaym3a (aKTOPOB BHEIIHEH CPeJIbl OpraHU3aIlnu;

0) aHanmu3a GpakTOpPOB BHYTPEHHEHN Cpe/Ibl OpraHu3alliy;

B) aHaJIM3a BIMSHYSI BHYTPCHHEH M BHEIIHEH CpPE/Ibl OpraHU3allvy.

25. SWOT-ananus — 310 METOI JUIS:

a) aHaym3a (PaKTOPOB BHEIIIHEH CpeJibl OpraHu3allum;

0) aHanu3a GakTOpOB BHYTPEHHEHN Cpe/ibl OpraHU3allNH;

B) aHaJIM3a BIUSHYSI BHYTPCHHEH M BHEIITHEW CPE/Ibl OpraHU3aIlHH.

26. SNW-ananu3 — 3To METOJl MPEUMYIIECTBEHHO JIJIS:

a) aHajau3a (aKTOPOB BHEIIHEH CpeJibl OPraHu3aIiu;

0) ananu3a (paKTOpPOB BHYTPEHHEW CPE/Ibl OpraHU3allHH;

B) aHaJIM3a BIMSHYSI BHYTPCHHEH M BHEIIHEH CpPe/ibl OpraHu3allvu.

27. Cymma STEP-dakropoB 6ombliie HOJS — 3TO 3HAUUT, UTO:

a) JOMUHUPYIOT HOJIOKUTEIbHbIE (PAKTOPBI HAJl OTPULATEIbHBIMH;
0) JOMUHMPYIOT OTpULIATENIbHbIE (PAKTOPBI HAJ| MOJIOKUTEIbHBIMU;
B) JoMyckaeTcsi 00a BapuaHTa.

28. Cymma STEP-¢pakTOopoB MeHbIIIE HOJIS — 3TO 3HAYUT, YTO:

a) JOMUHHUPYIOT TOJIOKHUTEIbHbIE (PAKTOPBI HAJ OTPUIIATEIbHBIMH;
0) JOMHUHHMPYIOT OTpULIATENIbHBIE (PAKTOPBI HAJ[ MTOJIOKUTEIbHBIMU;
B) JomyckaeTcsi 00a BapuaHTa.

29. Cymma STEP-¢pakTopoB IpUMEpHO paBHO HYJIO — 3TO 3HAYUT, UTO:
a) JOMUHHUPYIOT HOJIOKHUTEIbHbIE (PAKTOPHI HAJl OTPULATEIbHBIMH;
0) JOMHUHUPYIOT OTpULIATENIbHBIE (PAKTOPHI HAJ| MTOJIOKUTEIbHBIMU;
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B) PaBHO3HAYHOCTh OTPULIATEIBHBIX U MOJIOKUTEIBHBIX (PAKTOPOB.

30. Cymma SNW-dakTopoB 00IbIIIe HOJISL — 3TO 3HAYUT, YTO:

a) JOMUHHUPYIOT TOJIOKHUTEIbHbIE (PAKTOPHI HAJl OTPUIATEIbHBIMH;
0) JOMUHUPYIOT OTPUIIATEIbHBIC (PAKTOPBI HAJ ITOJIOKUTEITLHBIMH;
B) JI0IycKaeTcsi 00a BapuaHTa.

31. Cymma SNW-akTopoB MEHBIIIE HOJIS — 3TO 3HAYMUT, YTO:

a) AOMUHHPYIOT IMOJIOKHUTCIbHBIC (I)aKTOPI)I Haa OTpULATCIIbHBIMU,
0) JOMUHUPYIOT OTPULIATEIIBHBIC (PAKTOPBI HAJ ITOJIOKUTEITLHBIMH;
B) JI0OITycKaeTcs o0a BapuaHTa.

32. Cymma SNW-(hakTopoB mpuMepHO paBHO HYJIO — 3TO 3HAYUT, UTO:
a) IOMUHHUPYIOT TIOJIOKHUTENIbHBIE (DAKTOPHI HA/I OTPUIIATEIILHBIMU;
0) TOMUHUPYIOT OTPUIIATEIbHBIE (PAKTOPHI HA/ MOJTOKUTEITLHBIMU;
B) PAaBHO3HAYHOCTH OTPUIIATEIBHBIX U TIOJIOKHUTEIBHBIX (PaKTOPOB.

33. Critical Path Method ato0:
a) METOJ] KpUTHYECKOTO ITyTH;
0) MeTO1 ONTUMAJILHOTO IYTH;
B) METO]] OKUJAEMOTO IyTH.

34. Kputnueckuii myTh pabOT MPOEKTa B CETEBOM rpaduKe 3TO:
a) CaMBbIi TUTEIHHBIN MYTh;

0) caMblii KOPOTKUH TTyTh;

B) CPEIHUH MYTh.

35. Project Evaluation and Review Technique (PERT) ceTeBast Moiesib B KOTOPO#l YUUTHIBAIOTCS:
a) TOJILKO OJIHO 3HAYCHHE BPeMEHU padoT;

0) Tpu 3HaYEHHUS BPEMEHH padOT (ONTUMHUCTUYCCKUI, TECCUMUCTUUSCKUI U 0KUIACMBIN ),

B) JIomycKaeTcsi 00a BapuaHTa.

36. Critical Path Method (CPM) cereBast MOJieTb B KOTOPOH YYMTHIBAIOTCS:

a) TOJILKO OJIHO 3HAYCHHE BPEMEHU paldoT;

0) Tpu 3HaYEHHUS BPEMEHH padOT (ONTUMHUCTUYCCKUI, TECCUMUCTUYSCKUI U 0KUIACMBIN ),
B) JI0ITycKaeTcs 00a BapuaHTa.

37. Kpyramu B ceTeBoM rpaduke 0003HAUArOTCS:
a) paboThI;

0) coObITHS;

B) UCMOJb3yeTCs 00a BapuaHTa.

38. Crpenkamu B ceTeBOM Irpaduke 0003Ha4at0TCA:
a) paboThI;

0) coObITHS;

B) UCTOJB3yeTCs 00a BapuaHTa.

39. CpaBeasiuBO TOJIBKO OJTHO YTBEPKICHUE:

a) B ceTeBOM rpaduke TOJbKO OJJHO HaYallbHOE U OJTHO KOHEYHO COOBITHE;
0) JoImycKaeTcsi HECKOJIbKO KOHEUHBIX COOBITHI;

B) JIOMyCKAaeTCs HECKOJIbKO HAYaTbHBIX COOBITHIA.

40. KonmuecTBO paboT B ceTeBOM rpaduke:
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a) OrpaHUYEHO;
0) HE OTPaHUYECHO;
B) PETJIAMEHTHPOBAHO.

41. PaboTsI (CTpenKn) B ceTeBOM Tpaduke 0OBIYHO 0003HAYAIOTCS:
a) aHIVIMHCKUMU OyKBamu;

0) pycckuMu OyKBamu;

B) 1 dpamu.

42. CoObiTHs (Kpyru) B ceTeBoM rpaduke oObrdHO 0003HAYAIOTCS:
a) aHIVIMKHCKUMU OyKBamu;

0) pycckuMu OyKBamu;

B) LupaMH.

43. Kpurepuii Yonna:
a) MaKCHU-MaKCH;

0) MUHH-MaKCH;

B) MUHU-MHUHH.

44. B yCnOBUSX YaCTUYHOU ONPENECIEHHOCTU IPEAIOUYTUTENBHEN KPUTEPHIA:
a) Yonna;

0) baiieca — Jlamnaca;

B) CaBuKa.

45. Kputepuii kpailHEro neccuMmu3ma:
a) Yonna;

0) CaBuKa,

B) JIOTTYCTUMO 00a BapHUaHTA.

46. «JlepeBbs», kak MeTo ] rpad 0OBIYHO HAYMHAIOT BHICTPAUBATh;
a) ¢ JIeBa Ha IMpaBo;

0) ¢ mpaBa Ha JICBO;

B) HET Pa3HUIIBI.

47. CMbICI 05KMIAEMOM CTOMMOCTHOM OLIEHKU B «/lepeBe pelieHuin»;

a) HaliTH HauOoJIee BHITOJHYIO BETKY PEIIEHUS B CTOUMOCTHOM BBIPQKCHUH,
0) HAliTH ONTUMAIIbHYIO BETKY PEIICHHUS B CTOMMOCTHOM BBIPa)KEHUU;

B) BCE 3aBUCHUT OT pelIaeMOM 3a1ayuH.

48. OpueHTupoBaHHBIN rpad — 310!
a) JJMHUS CO CTPEJIKOH;

0) MuHUS 0€3 CTPENKU;

B) JIOIYCTUM JI000H BapHaHT.

48. HeopueHTHpOBaHHbIH rpad — 3T10:
a) JMHUS CO CTPEJIKOH;

0) nuHus 0e3 CTPEIIKH;

B) JIOIYCTUM J1000# BapHaHT.

49. Vcxonsl B «JlepeBe pereHuin» n300paxarorcs:
a) B HayaJse JepeBa;

0) B KOHIIE JIepeBa;

B) B CE€pEIUHE JIepeBa.
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50. IlpomexxyrouHbie pemeHus B «JlepeBe pemeHnin» n300pakarTcs:
a) B Ha4aJIe JepeBa;
0) B KOHIIE JIepeBa;
B) B CEPEIUHE JIepEBa.

50. Koneunoe pemenus B «JlepeBe pemeHuin» n3o0paxaercs:
a) B Ha4aJIe JepeBa;

0) B KOHIIE JICPEBa;

B) B CEpPEIMHE JIepeBa.

51. Oxunaemasi CTOMMOCTHAs OLIEHKA B «/lepeBe pemenuin» — 3T1o:
a) CTOMMOCTHOM MOKa3aTesb, YMHOKEHHBIH HA BEPOSTHOCTB;

0) BEpOSATHOCTB;

B) CTOMMOCTHAsI OIICHKA.

52. Cymma BepoATHOCTEH B JiepeBe BCET/a:
a) 6omepie 1;

0) meHbIIe 1;

B) paBHO 1.

53. Expected monetary value (EMV) paciudpoBsiBaeTcst Kak:
a) OIICHKA;

0) oxugaemas OIieHKa;

B) OXHJIaeMasi CTOMMOCTHAsI OI[CHKa.

54. «JlepeBo permieHui» - IT0 METO/:
a) BEPOSITHOCTHBIN;

0) TOYHBII;

B) HET NPaBUIIBHOTO BapHaHTA.

55. T. CaaTtu aBTOp METOA:
a) aHAJIM3a UEPAPXUI;

0) «/lepeBo pereHui»;

B) KPUTUYECKOTO ITyTH.

56. B ocHOBe MeTo/1a aHaTM3a HePAPXUH JICKHT:
a) MaTpHIIA;

0) MaTpuIla MapHbIX CPABHEHUH;

B) Ta0nwuIia.

57. MetoJ aHanv3a uepapxuil pemiaeT 3a/1auu:
a) OJIHOKPUTEPUAIIBHBIE;

0) MHOTOKpHUTEPHAIIbHBIE;

B) JIOIIYCTHMO 00a BapHaHTa.

58. Meron ananu3a uepapxuii OTHOCHUTCS K METOIaM:
a) SKCIEPTHBIM;

0) 1eTepMUHUPOBAHHBIM;

B) BEPOSITHOCTHBIM.

59. YucThlii 10X01 PELICHHUs ONIpeaesieTCs:

a) JOXOJ] MUHYC TEKYILHe 3aTpaThl U MUHYC UHBECTUIIUH;
0) 10X0/1 MUHYC UHBECTHIINH;

B) JI0XOJl MUHYC TEKYIIIHE 3aTpaThl.
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60. niexkc 10X0IHOCTH pellIeHUs ONIpEAEseT:
a) JOXOJ] Ha KaX/IbIH BIIOKEHHBIN pPyOIIb;

0) 10X0/ HA KKIYIO BIOKECHHYIO KOIEHKY;

B) Jl0IlycKaeTcs o0a BapuaHTa.

61. DxoHOMMUECKUH APPEKT OT pelIeHus — 3T0:
a) OTHOCUTEJIbHBIN MMOKa3aTeb, MPOIEHTHI (%);
0) aOCOIOTHBIN TTOKa3aTeNb, pyosu (pyo.)

B) JI0ITycKaeTcs o0a BapuaHTa.

62. DxoHOMHYECKas 3PPEKTUBHOCTD OT PELLIEHUS — ITO:
a) OTHOCUTEJIBHBIN MMOKa3aTeb, MPOIEHTHI (%);

0) aOCOJTIOTHBIN MOKa3aTesb, pyosu (pyo.)

B) JIoMycKaeTcsi 00a BapuaHTa.

63. uBecTuMu B pelieHne 3To:

a) 3TO TOJIBKO JECHEKHBIE PECYPCHI;

0) 9TO TOJILKO MaTepualbHbIE PECYPCHI;

B) 9TO JII0OOH THUI PECYPCOB, KOTOPBIE BKJIAIBIBAIOTCS B PELICHHUE.

64. PeHTaOenbHOCTD OT peai3aliy pEeIeHUs n3MepsiemMast B % — 9TO MoKa3aTeb:
a) aOCOIOTHBIN;

0) OTHOCUTEIIHHBIN;

B) BEpOSTHOCTHBIMA.

65. Kakoit addext oT peanuzariuu pemeHus s KOMMEPUYECKOW OpraHu3aIiiy BaKHee:
a) COLMAJIbHBIN;

0) SKOHOMUYECKHIA;

B) MOJTUTHYECKUH.

66. Kakoit addekT oT peanuzaiuu pemeHus s OOIECTBEHHON OpraHu3aliy BakKHEe:
a) COLIMAJIbHBIN;

0) SKOHOMUYECKHIA;

B) MOJTUTHYECKUH.

67. Kakoii apdekt oT peanuszaiuu penieHus s TOJTUTHIECKOM MapTHH BaKHEE:
a) COLIMAJIbHBIN;

0) SKOHOMUYECKHIA;

B) IMOJTUTHYCCKUH.

68. PesynbTaT 1 9hext oT pereHus:
a) CHHOHUMBI;
0) aHTOHHUMBI;
B) APOHUMBI.

69. Pe3ynbTaTUBHOCTD U 3PPEKTUBHOCTD OT PELICHUS:
a) CHHOHUMBI;
0) aHTOHUMBHI;
B) APOHUMBI.

70. Db dext u 3¢(HeKTUBHOCT TIO CYTH 3TO OJIHO U TOKE:
a) na;
0) Her;
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B) CMOTPS KTO U I'/Ie UCHIOJIB3YET 3TH CJIOBA.

71. Pe3ynpTaT U pe3yabTaTUBHOCTb 110 CYTH 3TO OJHO U TOXKE:
a) 1a;

0) Her;

B) CMOTPS KTO U I'JIe UCHIOJIB3YET 3TH CJIOBA.

72. Bpems 3a KOTOpOE BO3BPALIAIOTCS MHBECTUINH, BIIO)KEHHBIC B PEIICHUE JTO:
a) CPOK OKYITa€MOCTH;

0) peHTa0CIIBEHOCTE;

B) UHJEKC JIOXOJAHOCTH.

73. UucTblif AMCKOHTUPOBAHHBIN TOXO/ OT PEILIEHUS] YIUTHIBAET:
a) TPOILTYI0 CTOUMOCTb JICHET;

0) OyIyIIyr0 CTOUMOCTD JICHET;

B) CTOMUMOCTb JIEHET B HACTOSIIIEM.

74. IlonBepruyTh TUCKOHTUPOBAHUIO, 3HAYUT:

a) IPUBECTH JICHES)KHBIE TTIOTOKH K OYAyIeMy TEPHOIy BpEMEHH;
0) MPUBECTH JICHEKHBIE MOTOKU K MPOIIOMY MEPUOTY BPEMEHH;
B) MMPUBECTH JICHEKHBIC IOTOKU K HACTOSIIEMY IIEPUOTy BPEMEHH,

75. JIoX0apI MUHYC TEKYIIME 3aTPaThl 1 MHBECTULINH, TIOJIY4AETCS:

a) YUCTHIN JOXOT;
0) moxon;

B) BBIpYyYKa.

4. METOAMYECKUE MATEPUAJIbI, OITPEJIEJIAIOINUE ITPOLEAYPBI OLIEHVBAHI A
3HAHUI, YMEHMI, HABBIKOB U (UJIN) OIIBITA JIESITEJILHOCTH,
XAPAKTEPU3VYIOIINX DTAIIbI ®OPMUPOBAHU A KOMIIETEHIMM B [TPOIIECCE
OCBOEHMU S OBPA3OBATEJIbHOM I[TPOI' PAMMEBI

1 OTAII - 3BHATH

IIpoBepka KOHCHIEKTA

Kpumepuu OYCHUBAHUA pe3)ibnadnioe 6blNOJIHEHHO20 300aHUA

Ornenka [TpaBuibHOCTH (OIIMOOYHOCTH) BEINOJTHEHHMS 3a/1aHUS
COTJIMYHO» - B KOHCIIEKTE MPEJICTABJICHBI BCE TEMBI;
- ITyOOKO€ U BCECTOPOHHEE M3JI0KEHHE TeM C UCTIOJIb30BaHUEM
OCHOBHBIX U JOMOJHUTENIbHBIX UCTOYHUKOB HH(POPMAIUH;
- IOHSATHAs CTPYKTYpPa KOHCIIEKTA.
«XOPOLIOY - B KOHCIIEKTE MPEJCTaBICHBI BCE TEMBI;

- Tay0OKOe W3J0KEHHE TEeM C HCIOJIb30BAaHHEM OCHOBHBIX
UCTOYHUKOB HWH(MOPMAIIUM C HEKOTOPHIMH YHYIIEHUSMU U
HEOOYETaAMMU;

- B 00111eM NIOHSATHAS CTPYKTypa KOHCIIEKTA.

«YHAOBJICTBOPUTECIIBHO»

- B KOHCIIEKTE IPE/ICTaBJICHbI BCE TEMBI;
- M3JI0’)KEHHE TeM C HCIIOJIb30BAHHEM OCHOBHBIX HCTOYHHMKOB
uHpOopMaLnu B GOpMe TE3UCOB;

- B HE3HAUUTEJILHOW CTETIEHH HapyIlIeHa JIOTUKA U3JI0KEHUS
KOHCIIEKTa, HET MOCJIEI0BAaTEIbHOCTH TEM.

«HCYHOBJICTBOPUTCIBHO»

- B KOHCIICKTC OTCYTCTBYIOT HCKOTOPBIC TCMbI,
- M3JIOKCHHUC TCM C HCIIOJIB30BAHHWECM OCHOBHBIX HCTOYHHKOB
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UHpOpMaIINH;
- HapyllIeHa JOTHKA U3JIOKEHHSI KOHCIIEKTA.

YcTHBI onipoc

Kpumepuu OYECHUBAHUA OMEEMOE6 HA 60NPOCHL

OreHka

[TpaBubHOCTE (OIIMOOYHOCTH) BEITIOJHEHMSI 3a/IaHUS

«OTJIMYHO»

- JIJaH NIPsIMOM OTBET HA ITOCTABJIEHHBIM BOIIPOC WIM 3aJAHHYIO
CUTYaIUIO;

- NPUBEICHBI JIOTMYHBIE APTYMEHTHI, CBUACTEIbCTBYIOLIUE OO
OOLIMPHBIX 3HAHUSAX, YMEHUAX U BIIAJICHUSIX METOJOB MPUHATHS
YIPABJICHYECKUX PELICHUN;

- NIPUBEJEHBI COOCTBEHHBIE apTyMEHThI, OTBET HE MPEJACTABIISET
co00l TPOCTOE BOCIPOU3BENCHUE OOBIYHOM JIEKIIUU JTHOO
CIPaBOYHOI'O MaTepHaa;

- Ha OTJIMYHOM YypPOBHE MPOJEMOHCTPUPOBAHO yMEHUE
IPUMEHSTh COOTBETCTBYIOIIME JaHHbIE U IMPHUMEPHI, U BCE 3TO
JIOJIKHBIM 00pa3oM NpeCTaBIIEHO.

«XOPOILIO»

- JJaH BEpHBIA OTBET HA ITOCTABJIEHHBIM BOIIPOC WM 33JAHHYIO
CUTYaIHIO;

- TpPUBEICHBI JIOTMUHBIE APTYMEHTHI, CBUAETEIbCTBYIOLIUE 00
XOpOILIUX 3HAHUSAX, YMEHUAX U BJIAQJECHUSAX METOJOB MPUHATHUS
YIPaBICHUYECKUX PEIICHUI;

- OTBET TMpeAcTaBisieT cOoOOHW MpPOCTOe BOCIPOU3BEACHUE
O0OBIYHOM JIEKIMH JTUOO CIPABOYHOTO MaTEpHaIa;

- Ha XOpoWeM YPOBHE MPOAEMOHCTPUPOBAHO YMEHHE
INPUMEHATh COOTBETCTBYIOIIUE JAHHBIE W MPUMEPBI, U BCE 3TO
JOJIKHBIM 00pa3oM MpeACTaBIECHO.

«KYHOOBJICTBOPHUTECIBHO»

- JaH YAOBJIETBOPUTEIbHBI OTBET Ha MOCTaBJICHHBINH BOIPOC
WM 33/IaHHYIO CUTYAIHIO;

- OTBET TMpeACTaBlsieT cOoOOW TMPOCTOE BOCIPOU3BEACHUE
0OBIYHOM JIeKIIMU 100 CIIPAaBOYHOTO MaTepUaa;

- Ha YJOBIIETBOPUTEIBHOM YpPOBHE MPOJEMOHCTPUPOBAHO
YMEHHE MPUMEHSITh COOTBETCTBYIONINE JAHHBIE U TPUMEPBHI.

«CHECYOOBJICTBOPHUTECIBHO»

- OTCYTCTBYIOT OTBEThI Ha 3HAYUTEJbHYIO YaCTh BOIIPOCOB;

- omyieHa BaxHas uWHGOpMalus, MPUCYTCTBYET HEHYXHas
uH(pOpMaIKs B OTBETaX HAa BOIIPOCHI,

- HA HEYJIOBJIETBOPUTEIHLHOM YPOBHE MPOJEMOHCTPHUPOBAHO
YMEHHE MPUMEHSITh COOTBETCTBYIOIIUE TaHHBIE U TIPUMEPBIL.

2 OTAIl - YMETbH

Tema 2. IBpucTHYECKHE METOAbI NIPUHATHA YNPABJICHYECKUX PeLICHU N

Metoa bena ®@pankauHa (ga/Her)

Kpumepuu OYCHUBAHUA pe3)libnmanoe 6blNOJIHEHHO20 300aHUSA

OueHka

HpaBI/IJ'IBHOCTL (OI.HPI60‘IHOCTB) BBIIIOJITHCHUS 3aJaHUA

KOTIIUYIHO»

- Y€TKO ¥ BEpHO CPOPMYJIMpOBaHa MpoodiiemMa;

- Ha OTIMYHOM YpPOBHE MPOJAEMOHCTPUPOBAHO YMEHHE
UCNOJb30BaTh MeTox bena @paHkiauHa A8 MOUCKA
HAMJTYYILero perieHus;

- o0l11ee KOJIMYECTBO yTBEpKJeHue He MeHee 20;
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- Ha OTJIMYHOM YPOBHE BBIIOJIHEH aHAIN3 IIOJIyYEHHBIX JAHHBIX
metonoM bena ®panknuHa: 1yOWHA, CTPYKTYPHOCTD,
ApryMEHTUPOBAHHOCTb U SICHOCTb.

«XOopouo»

- BepHO chopmynupoBaHa mpobdiaema;

- Ha XOpOLIEM YypPOBHE MPOJEMOHCTPUPOBAHO YMEHHUE
WCIOJIb30BaTh  MeTo bena @paHkiIMHA 19 IIOMCKA
HAWIYYIIETO PELICHHUS;

- 00111e€ KOJIMYECTBO YTBEPKAEHUE HE MeHee 15;

- Ha XOpOUIEM YPOBHE BBITIOJHEH aHAJIU3 MOJTYYEHHBIX JTaHHBIX
metonoM bena ®pankinuHa: 1yOWHA, CTPYKTYPHOCTD,
apryMEHTUPOBAHHOCTH U SICHOCTb.

«YOBIIETBOPUTEIHHO»

- B GopMylIupoBKe TMpobiieMa MPUCYTCTBYIOT  HE
3HAYUTENLHEIE OIINOKH;

- Ha YAOBJETBOPUTEIBHOM YPOBHE NPOJEMOHCTPHUPOBAHO
YMEHHE HCIOJIb30BaTh MeToJ bena ®dpaHknuHa s MOUCKA
HAWIYYIIETrO PEUICHHUS;

- o011ee KOJIMYECTBO YTBEPKACHUE HE MeHee 12;

- Ha YAOBJETBOPUTEIHHOM YpPOBHE BBINOJHEH AaHAIU3
MOJTyYeHHBIX JaHHBIX MeToqoM bena ®pankiuHa: TiIyOuMHA,
CTPYKTYPHOCTb, apI'YMEHTUPOBAHHOCTH U SICHOCTb.

«CHECYOOBJICTBOPHUTECIBHO»

- HeKoppekTHas (popMyIHupoBKa MpoOJIEMbI, MPUCYTCTBYIOT
rpyOble OIIMOKHY;

- Ha HEYJOBJIETBOPUTEIBHOM YPOBHE IPOJIEMOHCTPHUPOBAHO
YMEHHE HCIOJIb30BaTh MeToJ bena ®dpaHknuHa I MOMCKA
HAWJTY4IIIETO PEIICHUS;

- o011ee KOJIMYECTBO yTBEPKACHUE MeHee 12

- Ha HEYIOBIECTBOPUTEIHHOM YPOBHE BBITIOJIHEH aHAJIN3
MOJYYCHHBIX JaHHBIX MeTonoM bena ®pankinuHa: TiIyOuMHA,
CTPYKTYPHOCTh, apTyMEHTHPOBAHHOCTD U SICHOCTb.

Meton «Mo3roBoii mTypm», «Jlejabpu» n 0aUIbHO-PEHTHHIOBOI OLIEHKHU

Kpumepuu OYEeHUBAHUs pe3yibnmantoe 6blNOJIHEHHO20 3a0aHUSA

OneHka

[TpaBHJILHOCTH (OMIMOOYHOCTD) BHIMOJIHEHUS 33 JaHUS

«OTJIHUYHO»

BrpinojHeHnue 3ajaHuq .

- HE BBIABICHO HApPYIICHUW NPUMEHEHUs aJIrOPUTMOB B
METOJIaX «MO3TOBOro mTypma», «Jlembhu» u OamibHO-
PEUTUHTOBOM OLICHKH;

- Ha OTJIUYHOM YPOBHE IPOJAEMOHCTPUPOBAHO YMEHHUE
UCIIOJIb30BaTh METOJIbI «MO3TOBOTO MITypMay, «llembhu» u
0aNIbHO-PEUTUHTOBOM OIIEHKH;

- MeTox OammbHO-PEHTHHTOBOW  OLEHKH JOMOJHEH 5
KPUTEPUSIMH;

- Ha OTVIMYHOM YPOBHE BBIINOJIHEH aHAJIU3 MMOJYYEHHBIX TaHHBIX
METOJIaMU  «MO3TOBOTO INTypMay, «Jlembhu» u OamibHO-
PEUTUHTOBOM OIICHKU riryOuHa, CTPYKTYPHOCTB,
apryMEHTUPOBAHHOCTb U SICHOCTb.

3amuTa pe3yJIbTATOB BBINOJHEHHOI0 32 JaHUS:

- J1aH IPSIMOM OTBET HA MOCTABJICHHBI BONPOC WU 3aJaHHYIO
CUTYaLUIO;

- TMPUBEACHBI JIOTUYHBIE apTyMEHTHI, CBHUJIETEIBbCTBYIONIUE 00
OOLIMPHBIX 3HAHMUSAX, YMEHUAX W BIAJCHHUAX METOJOB
MIPUHSTHUS YIIPABIEHYECKUX PELICHUH;
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- IPUBCACHDBI COGCTBGHHBIC APrymMeHTEI, OTBCT HC NPCACTABIIACT
co0oii TpOCTOE BOCIPOU3BEACHUE OOBIYHON JIEKIMH OO
CIPAaBOYHOTO MaTepHaa;

- Ha OTJIMYHOM YPOBHE TIPOJACMOHCTPUPOBAHO YMCHHE
IMPUMCHATH COOTBCTCTBYIOIIUC NAHHBIC W IMPUMCEPLI, 1 BCC 3TO
JIOJDKHBIM 00pa3oM MPeICTaBICHO.

«XOpouo»

BoinoJsiHenue 3aganus:

- HE BBISIBJIGHO HapylI€HUH MPUMEHEHHUS aJrOPUTMOB B
METOJ]aX «MO3TOBOTO mITypMay, «Jlembdu» u OGamibpHO-
PEUTHUHTOBOM OLIEHKH;

- Ha XOpOIIEM YpPOBHE IPOJEMOHCTPUPOBAHO YMEHHE
UCIIOJIb30BAaTh METOJIbl «MO3rOBOTO HITypMay, «llembhu» u
OaJIITEHO-PEHTHHTOBOM OIICHKH;

- Merox OalbHO-pEHTHMHTOBOM  OLIEHKM  JOMOJIHEH 3
KPUTEPUSIMH;

- Ha XOpOLIEM YpOBHE BBINIOJHEH aHAJIU3 MOJYYEHHbIX JaHHBIX
METOJIaMU  «MO3ToBOro ImTypMmMay, «llenbhu» u OamibHO-
PENUTHHTOBOM OLICHKU: ri1yOuHa, CTPYKTYPHOCTD,
apryMEHTUPOBAHHOCTH U SICHOCTb.

3ammTa pe3yJbTaTOB BbINOJHEHHOI'0 32/ IaHUS:

- JIaH BEPHBIM OTBET Ha MOCTABJICHHBIN BOIPOC WIM 33JaHHYIO
CUTYaIHIO;

- TIPUBEACHBI JIOTUYHBIE apTyMEHThI, CBHUJIETEJIbCTBYIOUINE 00
XOPOIIUX 3HAHMAX, YMEHUAX U BIAJCHUAX METOJNOB IPUHATUSA
YIPaBICHUYECKUX PEIICHUI;

- OTBET IMpPEJCTaBIsAET COOOM MPOCTOE BOCHPOU3BEACHUE
O0OBIYHOM JIEKIMH JTUOO CIPABOYHOTO MaTepHaIa;

- Ha XOpOIIEM YPOBHE MPOJEMOHCTPUPOBAHO YMEHHE
IIPUMEHATh COOTBETCTBYIOIIME JAHHBIE M NPUMEPBI, U BCE 3TO
JIOJDKHBIM 00pa3oM MpeACTaBIIEHO.

«KYOOBJICTBOPHUTCIIBHO»

Beinmosinenue 3aganus .

- BBISIBJICHbl HE NPUHLHUIHUAIbHBIE HAPYIICHUS MPUMEHEHUS
QITOPUTMOB B METOJAaX «MO3TOBOro MITypMa», «llenbhu» u
OaJIITLHO-PEHTHHTOBOM OIICHKH;

- Ha YJOBJIETBOPUTEIHLHOM YPOBHE IPOJAEMOHCTPUPOBAHO
YMEHHE UCIOJb30BaTh METOAbl «MO3TOBOTO  IITypMay,
«denbdu» u 6aIbHO-PEUTUHTOBOM OLIEHKH;

- Ha YAOBIETBOPUTEIHHOM YpPOBHE BBINOJHEH aHalu3
MOJIYYEHHBIX JIaHHBIX METOJAaMHU «MO3TOBOTO  IHITYpMay,
«denbdu» u  OGalIbHO-PEHTHHIOBOM  OIICHKU: TIIIyOWHAa,
CTPYKTYpPHOCTb, apT'yMEHTUPOBAHHOCTH U SICHOCTb.

3ammTa pe3yJbTaTOB BbINOJHEHHOI0 32/ IaHUS:

- JJaH YyJOBJIETBOPUTEIBHBIA OTBET Ha MOCTABIEHHBIA BOMPOC
WM 33/IaHHYIO0 CUTYAIIHIO;

- OTBET TMpeiacTaBisieT co0oil MpocToe BOCHPOU3BEICHUE
OOBIYHOM NTeKIIUK OO0 CIPAaBOYHOTO MaTEepUAIa;

- Ha YJOBJIETBOPUTEIHLHOM YpPOBHE TPOJAEMOHCTPHUPOBAHO
YMEHHE MPUMEHSITh COOTBETCTBYIOIINE TAHHBIE U IPUMEPBIL.

«HCYHOBJICTBOPUTCIBLHO»

BpInoJiHeHHe 3aJaHUSA .

- BBIIBJIEHBl [PUHLMUIMAIBHBIE HApYLIEHUs NPUMEHEHUS
QITOPUTMOB B METOJAaX «MO3TOBOTO MITypMa», «Jlenbhu» u
0aNTbHO-PEUTUHTOBOM OIICHKH;

- Ha HEYJOBJIETBOPUTEIBHOM YPOBHE MPOJIEMOHCTPUPOBAHO
YMEHHME MCIOJB30BaTh METOABI  «MO3FOBOr0  IITYpMay,
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«enbdu» u 6amIbHO-PEUTHHIOBON OLICHKH,

- Ha HEYIOBJIETBOPUTEIFHOM YPOBHE BBINOJHEH aHAIN3
NOJYYeHHBIX JAHHBIX METOJaMH «MO3TOBOTO  IITypMay,
«denbpu» wu  OanTpHO-PEUTHHTOBOW  OLIGHKH: TIyOWHA,
CTPYKTYPHOCTb, apTYMEHTUPOBAHHOCTh H SICHOCTb.

3amuTa pe3y1bTaTOB BbINOJTHEHHOI'0 32/IaHUS

- OTCYTCTBYIOT OTBETHI Ha 3HAYUTEIIbHYIO YaCTh BOIIPOCOB;

- ONylleHa BakHas HWHQOPMALUs, MPHCYTCTBYET HEHY)KHas
UH(OpMaLUs B OTBETaX Ha BOTIPOCHI,

- Ha HEYAOBJIECTBOPUTEIHFHOM YPOBHE IPOAEMOHCTPUPOBAHO
yYMEHHUE PUMEHSTh COOTBETCTBYIONUIHNE JAHHBIE U IIPUMEPBL.

Meton @okyc rpynmnbl

Kpumepuu OYEHUBAHUA pe3Yibnantoe 6blNOJIHEHHO20 300aHUS

OreHka [TpaBuibHOCTH (OMIMOOYHOCTD) BBITIOJIHEHUS 3aIaHHS

COTIUIHOY» BoinoJsiHeHHe 32 aHUSI:
- HE BBIABJICHO HaApYyIICHWH NPHMEHEHUsS MeToaa (OKyC
TPYIIITEL;
- Ha OTJIWYHOM YPOBHE MPOJEMOHCTPUPOBAHO YMEHHE
HCIO0JIb30BaTh (DOKyC rpymnimy;
- Ha OTJIMYHOM YPOBHE BBITIOJIHEH aHAJIN3 MTOJTyYSHHBIX JaHHBIX
MeTonoM  (OKyc  Tpymmbl:  TJIyOMHA, CTPYKTYPHOCTb,
apryMEHTHPOBAHHOCTH U SICHOCTb.
3ammTa pe3yJbTaTOB BbINOJHEHHOI 0 32/ IaHUS:
- 1aH IpsIMOM OTBET Ha MOCTABJICHHBIA BOMPOC WU 3aJaHHYIO
CUTYaIHIO;
- TIPUBEACHBI JIOTUYHBIE apTyMEHTHI, CBUJIETENbCTBYIOIINE 00
OOLIMPHBIX 3HAHMUSAX, YMEHUAX U BIAJCHUAX METOJOB
HNPUHSTHS YIIPABICHUECKUX PEIICHHUI;
- IPUBEACHBI COOCTBEHHBIE APIyMEHThI, OTBET HE IPEICTABIISIET
co0o0il mpocToe BOCIpPOU3BEAECHUE OOBIYHON JEeKIHH 100
CIPaBOYHOI'O MaTepHana;
- Ha OTJIMYHOM YPOBHE HPOAEMOHCTPUPOBAHO YMEHHE
IPUMEHSITh COOTBETCTBYIOIIHME JTAHHBIE W MPUMEPBI, U BCE 3TO
JOJIKHBIM 00pa3oM MpeACTaBICHO.

«XOPOILIOY BbinoJiHeHHe 3aJaHUsI:

- HE BBIABJICHO HAapyIIEHUH MpUMEHEHHs MeTona (OKyC
IpYIIIIBL;

- Ha XOpOIIeM YpOBHE MPOJEMOHCTPUPOBAHO yMEHHE
UCIOJIb30BATh (POKYC IPYIILY;

- Ha XOpOIIEM YPOBHE BBIMIOJHEH aHAJIU3 MOJyYCeHHbBIX JaHHbIX
MEeToJoM  (OKyC  Tpymmbl:  IJIyOMHa,  CTPYKTYpPHOCTb,
apryMeHTHPOBAHHOCTD U SICHOCTb.

3ammTa pe3yJbTATOB BbINOJHEHHOI0 3aJaHHs:

- JJaH BEpHbIIl OTBET Ha MOCTABJIEHHBIM BOMPOC WU 33/JaHHYIO
CHUTYalINIO;

- MPHUBEJCHBI JIOTUYHBIE apryMEHTHI, CBUJETEIbCTBYIONINE 00
XOPOIIMX 3HAHMAX, YMEHUSAX U BIAJCHUSIX METOJIOB NMPUHATHS
YIIpaBJIEHYECKUX PEILIECHU];

- OTBET IPEJCTaBIseT COOOH MPOCTOE BOCHPOU3BEACHUE
OOBIYHOM JIEKLIMHU TUOO CIIPAaBOYHOTO MaTEpUaa;

- Ha XOpOIIEM YpOBHE IPOJIEMOHCTPUPOBAHO yMEHHE
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IMPUMCHATH COOTBCTCTBYIOIIUC NAHHBIC W IMPUMCEPLI, 1 BCC 3TO
JOJIXKHBIM 06p330M IMPCACTABJICHO.

«YIOBJIETBOPUTEIILHO

BrinoJsiHenue 3aganus:

- BBISIBJIGHBl HE CYIIECTBEHHbBIE HapyLIEHUS I[PUMEHEHUS
MeToa (PoKyc Tpymnbl;

- Ha YJOBJIETBOPUTEIBHOM YPOBHE IPOJAEMOHCTPUPOBAHO
YMEHHE HCII0JIb30BaTh (HOKyC Tpymmy;

- Ha YJOBJIETBOPUTEIBHOM YpPOBHE BBINOJHEH aHalU3
NOJY9eHHBIX JaHHBIX METOAOM (okyc rpynmbl: TiayOuHa,
CTPYKTYPHOCTb, apIT'yMEHTUPOBAHHOCTD U SICHOCTb.

3ammTa pe3yJbTaTOB BbINIOJHEHHOI'0 32/ IaHUSA:

- JJaH YJOBJIETBOPUTEIbHBIA OTBET Ha MOCTABJIEHHBIH BOMPOC
WIH 33/IaHHYIO CUTYalHIO;

- OTBET IpeicTaBisieT co0oil MpocTOe BOCHPOU3BEICHHE
0OBIYHOM JIEKINH JIUOO CIPABOYHOTO MaTepHala;

- Ha YJOBJIETBOPUTEIHLHOM YPOBHE IPOJAEMOHCTPHUPOBAHO
YMEHHE MPUMEHSITh COOTBETCTBYIOIINE TaHHBIE U IPUMEPBHIL.

CHECYHOOBJCTBOPHUTECIBHO»

Brinmosinenue 3agaHus .

- BBISBJCHB TPUHIMIHAIBHBIE HApYIICHUS TMPUMEHEHUS
MeToa (poKyc rpymisl;

- Ha HEYJIOBJIIETBOPUTEILHOM YPOBHE MPOJIEMOHCTPUPOBAHO
YMEHHUE UCIOJIh30BaTh (DOKYC Tpymmy;

- Ha HEYAOBJIETBOPUTEIHLHOM YPOBHE BBINIOJHEH aHaJu3
MOJYYCHHBIX JAaHHBIX METOAOM (OKyCc Tpynmbl: TIIyOWHa,
CTPYKTYPHOCTb, apr'YMEHTUPOBAHHOCTh U SICHOCTb.

3ammTa pe3yJibTAaTOB BHINOJHEHHOI0 3a1aHMS:

- OTCYTCTBYIOT OTBETHI Ha 3HAYUTEJIbHYIO YaCTh BOIIPOCOB;

- omylieHa BakHass HWHGOpPMAIUs, TPHUCYTCTBYET HEHY)KHas
nH(popMaIus B 0OTBETaxX Ha BOIIPOCHI,

- Ha HEYJIOBJIETBOPUTEILHOM YPOBHE IPOJAEMOHCTPUPOBAHO
YMEHHE TPUMEHSATh COOTBETCTBYIOIINE IAHHBIE U IIPUMEPDI.

Tema 3. MaTpuyHbie MeTOAbI IPUHATHSA YIPABJIEHYECKUX pPellIeHUd B MeHeKMeHTe

Anajm3 cpeabl npeanpusTus npu nomouu STEP-ananusa

Kpumepuu OYCHUBAHUA pe3)ibnanmoe 6blNOJIHEHHO20 3a0aHUSA

OneHka

[TpaBunbHOCTH (OIIMOOYHOCTH) BHINOJTHEHHMS 3a/1aHUS

«OTJIHNYHO»

- Ha BBICOKOM YPOBHE BBINOJIHEH YCJIOBHO OOLIMH aIropuT™m
IIPUHSTHSL PELLICHU;

- Y€TKO ¥ BEpHO ChopMyJIMpOoBaHa Mpooiema;

- Y€TKO U BepHO C(HOPMYIHNPOBaHBI (PAKTOPBI MAKPO Cpedbl Ha
OCHOBE O(HIMATIBHBIX JaHHBIX CTATUCTUKY;

- Ha BBICOKOM YPOBHE MPOJACMOHCTPUPOBAHO YMEHHE
ncroab3oBath MeToa STEP — ananusa;

- Ha BBICOKOM YPOBHE BBIIIOJIHEH aHAJIU3 MOJYYEHHBIX JaHHBIX
METOJIOM STEP: riyOuHa, CTPYKTYPHOCTb,
apryMEHTUPOBAHHOCTD U SICHOCTb;

- pa3paboTaHbl YNPaBIEHUYECKHE PEHICHUS IO COKPAICHHIO
MIOTEHIUAIBHBIX YIPO3 Ha IIPUMEPE PEAIBHO CYILIECTBYIOIIETO
IIPEANPUSATHSL.

«XOpoHIo»

- Ha CpEIHEM YpPOBHE BBINOJIHEH YCIOBHO OOIIMI alropuT™m
NPUHATHUS pEIIeHUH;
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- 4€TKO 1 BepHO c(hopMylIMpoBaHa Mpooiema;

- 4€TKO U BepHO C(HOPMYIHUPOBaHBI (PAKTOPHI MAKPO Cpedbl Ha
OCHOBE O(HUIMATIBHBIX JaHHBIX CTATHUCTUKY;

- Ha CpeIHEM YpPOBHE MPOJAEMOHCTPUPOBAHO YMEHHE
ucnoJib3oBath MeTo] STEP— ananusa;

- Ha CPEe/IHEM YPOBHE BBINOJHEH aHAJU3 MOJYYEHHBIX JTAHHBIX
METOJ0M STEP: ri1yOuHa, CTPYKTYPHOCTB,
apryMEHTHPOBAHHOCTH M SICHOCTB;

- pa3paboTaHbl YNPABICHYECKHE PEHICHUS IO COKPAICHHIO
NOTEHIMAJIBHBIX YTPO3 HA MPHUMEPE PEabHO CYIIECTBYIOIIETO
TPEIIPUSITHSL.

«YOBIETBOPUTEIHHO»

- YCJIOBHO OOLIMI aJrOpUTM MPHUHATHS PELIEHUI BBINOJIHEH C
HEKOTOPBIMU HETOYHOCTSIMU;

- B OCHOBHOM BE€pHO C(HOpMYJIMpOBaHA MpooOIeMa;

- B OCHOBHOM BEpHO c(OPMYIUPOBAHBI (PAKTOPHI MAKPO CPEIbL;
- Ha YJOBJIETBOPUTEIHLHOM YPOBHE IPOJAEMOHCTPHUPOBAHO
yMeHue ucmnonb3oBatbk Metoq STEP— ananu3a,

- Ha YJOBIIETBOPUTEIHHOM YPOBHE BBINIOJHEH aHAJINU3
IIOJIyYEHHBIX JAHHBIX METOJIOM STEP: ri1yOuHa,
CTPYKTYpPHOCTb, apT'yMEHTUPOBAHHOCTh U SICHOCTH;

- pa3paboTaHbl YIpPaBJIEHYECKHE PEHICHHS] 0 COKPAIICHUIO
MOTEHIMANIBHBIX YIrPO3 Ha MPHUMEPE PEaJbHO CYIIECTBYIOLIETO
MIPEANPUSITHS.

«CHCYOOBJICTBOPUTECIBHO»

- YCJIOBHO OOILIWI aNrOpUTM NPUHSATHS PELICHUI BBITOJIHEH C
rpyOBIMH OIIMOKAMH;

- mpo6JieMa OTCYTCTBYET WJIM HE SICHO CPOPMYJIMPOBAHA,;

- OTCYTCTBYIOT WJIU HE SICHO C(HOPMYITUPOBAHBI (PaKTOPHI MAKPO
CpeIbl;

- HE TMPOJEMOHCTPUPOBAHO YMEHHE HCIOIb30BaTh METO]
STEP- ananmu3a;

- cabo BBIMOJIHEH MM HE BBINOJHEH aHalIW3 MOJYyYeHHBIX
naHHbiXx  MmetogomM  STEP:  rinyOunHa,  CTpYKTYpPHOCTB,
apryMEHTUPOBAHHOCTH U SICHOCTb;

- yIOpaBJeHUYECKHE pelIeHUs ciabo apryMEeHTUPOBAHBI U
JIOTIYIIIEHbI a0CTPaKTHBIE (OPMYITUPOBKH.

AHanu3 cpeabl npeanpuaTHsa npu nomoumu SNW-ananuza

Kpumepuu OYCHUBAHUA pe3)ibnadnoe 6blNOJIHEHHO2CO0 3a0aHUSA

OneHka

[TpaBubHOCTH (OIIMOOYHOCTH) BEINOJTHEHHSI 3a/1aHUS

«OTJIHUYHO»

- Ha OTJMYHOM YPOBHE BBIIOJHEH YCIOBHO OOIIWHA aaropuT™M
NPUHATHUS peIleHUH;

- 4€TKO U BepHO c(opMyIHUpOBaHa Mpoliema;

- 4€TKO M BEpHO Cc(HOPMYIHUPOBaHbI (HAKTOPHl MUKPO Cpenbl Ha
OCHOBE O(UIMATIBHBIX JaHHBIX MPEIIPUITHUS;

- Ha OTIMYHOM  YpOBHE MPOJAEMOHCTPUPOBAHO  yMEHHE
ucroiipzoBats Mero SNW-ananusa;

- Ha OTJIMYHOM YPOBHE BBINOJHEH aHAIU3 MOJYYEHHBIX JaHHBIX
metooM SNW: rinyOuHa, CTpyKTYpHOCTh, apIryMEHTHPOBAHHOCTh U
SICHOCTB;

- pa3paloTaHbl YNOpPaBICHUECKHE pEIIEHUS 10 COKPAICHHIO
MOTEHIMABHBIX YIPO3 Ha MpPHUMEpe peabHO CYIIECTBYIOLIETO
NPEINPUSATHSL.

«XOpoHIo»

- Ha XOpOoHmIEM YPOBHC BBIIIOJIHCH YCJIIOBHO O6I.I.IHI>1 AJITOPUTM
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NIPUHATHS PELIEHUN;

- 4éTKO U BepHO chopMynupoBaHa mpodiema;

- 4€TKO ¥ BEpPHO C(HOPMYIUPOBAHBI (PAaKTOPHI MHUKPO Cpelbl Ha
OCHOBE O(UIMATIBHBIX JAHHBIX MPEIIPUATHUS;

- Ha XOPOLIEM YPOBHE IIPOJIEMOHCTPUPOBAHO YMEHHUE UCIOJIb30BATh
merox SNW-ananusa,;

- Ha XOpOIIEM YpPOBHE BBIIIOJIHEH aHaJIW3 IOJyYEHHBIX JaHHBIX
metogoM SNW: riyObuHa, CTpyKTYpPHOCTB, apryMEHTHPOBAHHOCTD H
SICHOCTB;

- pa3paboTaHbl YINPABICHYECKHE pEIIEHUS [0 COKpPALICHUIO
NOTEHLUUAIbHBIX YIPO3 Ha IPUMEPE pEAIbHO CYIIECTBYIOLIETO
TPEPHUSITHSL.

«YIOBIIETBOPUTEIBHO» | - YCJIOBHO OOIIMI aJrOpUTM HPUHATHS PELIEHUH BBINOIHEH C
HEKOTOPBIMH HETOYHOCTSIMU;

- B OCHOBHOM BEpHO c(hopmynupoBaHa mpoodyiema;

- B OCHOBHOM B€pHO c(hOpMyIupOBaHbl (aKTOPbI MAKPO CPEIbl;

- Ha YyJOBJIETBOPUTEIHLHOM YPOBHE MPOJEMOHCTPUPOBAHO YMEHHUE
ucroas3osarbk meronq SNW-ananusa;

- Ha YJOBJIETBOPUTEIHHOM YPOBHE BBINOJIHEH aHAJIN3 MOJIy4YE€HHBIX
JAHHBIX METOJI0OM SNW: ri1yOuHa, CTPYKTYPHOCTb,
apryMEHTHPOBAHHOCTH U SICHOCTb;

- pa3paboTaHbl YIpPaBICHYECKHE pPEIICHUS 10 COKpPALICHUIO
MOTEHIMATBHBIX YrpO3 Ha MpPUMEPE peaJbHO CYIIECTBYIOLIETO
IPEINPUATHSL.

«HEYJOBIICTBOPUTEIHHO» | - YCIOBHO OOINMH QJITOPUTM TPHHATHUS PENICHWH BBITIOIHEH C
rpyOBIMH OITHOKAMH;

- mpo6yieMa OTCYTCTBYET WJIU HE SICHO COPMYJIMpPOBaHa,

- OTCYTCTBYIOT WMJHM HE SICHO c(hopMyirpoBaHbl (PaKTOPbI MHKPO
Cpensbl;

- HE TPOJIEMOHCTPUPOBAHO YMEHHWE HCHONB30BaTh MeTon SNW-
aHaJm3a,

- ¢1a00 BBITIOJIHEH WJIM HE BBINOJIHEH aHAIM3 MOJYYCHHBIX TaHHBIX
merogoM SNW: riny0mHa, CTpyKTYpHOCTb, apryMEHTHPOBAHHOCTh U
SICHOCTB;

- YIpaBIEHYECKUE PEIICHUs cl1ab0 apryMEHTUPOBAHBI M JOIYIICHBI
abcTpakTHbIe (HOPMYIHUPOBKHU.

AHanu3 cpeabl npeanpusaTus npu nomomm SWOT-anaauza

Kpumepuu OYCHUBAHUA pe3)ibnmanmoe 6blNOJIHEHHO20 3a0aHUSA

Ornenka [TpaBubHOCTH (OMIMOOYHOCTH) BEINOJTHEHHMS 3a/1aHUS

COTIINYHO» - Ha OTJIMYHOM YPOBHE BBINOJIHEH YCJIOBHO OOIIMH alropuT™m
NPUHATHUS pEILICHUH;

- Y€TKO ¥ BEpHO ChOpMyJIMpOBaHa poodiiema;

- 48TKO U BEpHO C(HOPMYIHUPOBAHBI (AKTOPBI MUKPO M MAKpO
cpeAbl Ha OCHOBE O(UIMANBHBIX JAHHBIX MPEANPUATUS H
CTaTUCTHKH;

- Ha OTJIMYHOM YpPOBHE IMPOJEMOHCTPHPOBAHO yMEHHE
ucroyb3oBats Merog SWOT-ananusa;

- Ha OTJIMYHOM YPOBHE BBITIOJTHEH aHAJIU3 TOJTY4YE€HHBIX JJAHHBIX
METOJIOM SWOT: riryOuHa, CTPYKTYPHOCTS,
apryMEHTUPOBAHHOCTH U SCHOCTB;

- pa3paboTaHbl YNPaBIEHYECKHE PEHICHUS MO COKPAICHHIO
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NOTEHIMATIBHBIX YIrpO3 M YCHJICHHIO CJa0bIX CTOPOH Ha
IIpUMeEpE pPeabHO CYLIECTBYIOLIErO MPEANPUSATHSI.

«XOPOILIO» - Ha XOPOILEM YPOBHE BBITIOJIHEH YCJIOBHO OOIIMIA aliropuT™M
IIPUHSATHUS PELICHU;

- 4€TKO 1 BepHO c(hopMylIMpoBaHa MpooIeMa;

- 4€TKO W BepHO copMyIupoBaHbl (HAKTOPbl MUKPO U MaKpO
cpenbl Ha OCHOBE O(HMIMAIBHBIX JaHHBIX TMPSHANPUATHI |
CTaTHCTHUKH,

- Ha XOpOWIEM YypPOBHE MPOJEMOHCTPUPOBAHO YMECHHE
ucnoib3oBats Mmerox SWOT -ananusa,

- Ha XOPOILIEM YPOBHE BBITOJIHCH aHAIU3 MOJTYYSHHBIX JaHHBIX
METOJIOM SWOT: riryOuHa, CTPYKTYPHOCTB,
apryMEHTHPOBAaHHOCTb U SICHOCTb;

- pa3paboTaHbl YNPaBICHYECKHE PEIICHUS IO COKPAIICHUFO
NOTEHIMABHBIX YIPO3 M YCHICHHIO CJIa0bIX CTOPOH Ha
HpUMEpE PEATbHO CYIIECTBYIONIETO MPEIPHSITHSL.

«YIIOBJIETBOPUTEIILHOY - YCJIOBHO OOLIMI aNrOpUTM MPHUHATHS PELIEHUI BBINOJIHEH C
HEKOTOPBIMH HETOYHOCTSIMU;

- B OCHOBHOM BE€pHO C(OpMYJIMpPOBaHA MPoOIeMa;

- B OCHOBHOM BEpHO C(HOPMYIHPOBaHBI (PAKTOPHl MHUKPO H
Makpo Cpe[Ibl;

- Ha YIOBIIETBOPUTEIHHOM YpPOBHE MPOJAEMOHCTPUPOBAHO
yMeH#ue ucrosb3oBath Metog SWOT -ananm3a,

- Ha YJOBIETBOPUTEIHHOM YpPOBHE BBINOJHEH AaHAJIU3
MOTYYCHHBIX TAHHBIX METOIOM SWOT: rIyounHa,
CTPYKTYpPHOCTb, apT'YMEHTUPOBAHHOCTh U SICHOCTH;

- pa3paboTaHbl YIpPaBJIEHYECKHE PEHICHHS] 0 COKPAIICHUIO
NOTEHLUAJIbHBIX YIpPO3 M YCUJICHHIO Cla0bIX CTOPOH Ha
pUMepe peajbHO CYHIECTBYIONIET0 MPEANPUSITHSI.

«HEYJIOBIICTBOPUTEIHHO) - YCIIOBHO OOIIWI aJTOPUTM TPUHSTHS PEIICHUI BBIIIOJIHEH C
rpyOBIMH OIIMOKAMH;

- Ipo0JieMa OTCYTCTBYET HIIM HE SICHO C(hOPMYIIUPOBAHA;

- OTCYTCTBYIOT WJIH HE SICHO c(hOpMyTHpOBaHBI (PaKTOPBI MHUKPO
¥ MaKpO Cpe[Ibl;

- HE TIPOJICMOHCTPUPOBAHO YMEHHE HCIOIB30BaTh METO]
SWOT - ananu3a;

- cna0o0 BBINIOJHEH WM HE BBITIOJHEH aHAIW3 IOJYYCHHBIX
maHHbelx  MetogoM  SWOT:  rinyOuHa,  CTPYKTYPHOCTS,
apryMEHTHPOBAHHOCTD M SICHOCTB;

- YOpaBICHYECKHE PEUICHHS CJIa00 apryMEHTUPOBaHbI H
JIOTTYIIICHBI a0CTPaKTHBIE (OPMYIUPOBKH.

Tema 4. Pazpa®oTka u NpUHATHE YIPABJCHYECKUX PELICHUI B YCJIOBUSIX HEONPEACJEHHOCTH
U pHCcKa

Kpumepuu OYCHUBAHUA pe3yibmamoe 6blNOJIHEHHO2O0 3a0aHUA

OLIeHKa HpaBI/IHLHOCTL (OI_HI/I6OLIHOCTB) BBITIOJIHCHUS 3aJaHUA

COTIIMIHO - BCE PacUEThI BHIMOJIHEHBI €3 OINO0K;

- BC€ Pacy€Thl MOJIPOOHO pacIUCaHbl;

- TIOJTy4€HBI BEPHBIE OTBETHI;

- Ha OCHOBE IOJIyUYE€HHBIX PACUYETHBIX JAHHBIX HA OTIUYHOM
yYpOBHE pa3palboTaHbl YNpPaBICHUECKHE peIIeHus: TIyOuHa,
CTPYKTYPHOCTb, apTyMEHTHPOBAHHOCTD U SICHOCTb.
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BCE pacuéThl BHIIIOJHEHBI 0€3 TPYOBIX OINOO0K;

- B 00JIbIIEH CTENEeHN Pacdy€Thl MOIPOOHO PaCIIMCAHBI;

- MIOJTy4EHbI BEpHBIE OTBETHI;

- Ha OCHOBE IOJYYEHHBIX PACUETHBIX MAHHBIX Ha XOpOLIeM
YPOBHE pa3paboTaHbl YHNpPaBIEHYECKHE pELICHUs: IIyOuHa,
CTPYKTYPHOCTb, QpI'YMEHTUPOBAHHOCTD H SICHOCTb.

«XOopouo»

«KYHAOBJICTBOPHUTCIBLHO» - pvaéTLI BBIIIOJIHEHBI C OIHI/I6KaMI/I;

- HE BCE pacy€Thl paclUCaHbl;

- IIOJIYYCHBI B OCHOBHOM BCPHBIC OTBCTHI,

- Ha OCHOBC IMOJIYYCHHBIX pacqéTme JaHHBIX Ha
YJOBJIETBOPUTEILHOM YPOBHE DPa3padOTaHbl YIPABICHUECKUE
pelieHus: riIyOuHa, CTPYKTYPHOCTh, apryMEHTUPOBAHHOCTh U
SCHOCTb.

«HEYIOBJIIETBOPUTEILHOY - pacuéThl BBINIOJIHEHBI C TPYOBIMU OIIHOKAMU;
- HE BCE pacu€Thl paclUCaHbl;
- IOJIYYCHBI B OCHOBHOM HC BCPHBLIC OTBCTHI.

Tema 5. [lpuHsATHS ynpaBJ/ieHYeCKUX pellleHUil Ha 0a3e MaTeMaTU4YeCKUX Mojiesiell Teopuil
rpagosB u cerei

IIpuHsATHA ynpaB/JeHYEeCKUX PELICeHUH MeTOJaMu Teopuii rpagos

Kpumepuu OYEHUBAHUA pe3yibnantoe 6blNOJIHEHHO20 300aHUSA

Ornenka [TpaBuabHOCTH (OMMMOOYHOCTH) BHITIOJHEHUS 3aIaHUS

COTIIMIHOY - BCE PacYEThI BHITIOJIHEHBI 0€3 OINO0K;
- BCE Pac4EThI MOIPOOHO PACIIHCAHBI;

- rpad n3o0pakEH 0e3 oNmooK;

- TTOJTyYeH KOHTPOJILHBIN OTBET.

«XOPOILIOY - BCE pacu€Thl BHIMIOJIHEHBI 6€3 OInO0K;

- BCE pacuéThl MIPE/ICTaBIICHbI;

- rpad n300paxEH C HECYIIECTBEHHBIMHU YITYILICHUSIMH,
- TIOJTy4€H OTBET OJIM3KUN K KOHTPOJIHHOMY.

«YIIOBJICTBOPUTEIILHOY - pacu€Thl BBHITIOJIHEHBI C OIHOKAMU;

- pacu€Thl B OCHOBHOM IPE/ICTABJICHBI;

- rpad n300pakEH C HEKOTOPBIMH OIITMOKAMHU;

- TIOJTYYEH OTBET YCJIOBHO OJIN3KHIA K KOHTPOJIHHOMY.

«HCYHOBJICTBOPUTCIIBHO» - paC‘léTLI BBIIIOJIHEHEBI C Fp}I6I>IMI/I OH_II/I6K8.MI/I;
- HC BCC paC‘IéTLI PpacCIliiCaHbI;
- NIOJIYYCHBI B OCHOBHOM HCBCPHBIC OTBCTHI.

IIpuHATHA yNIpaB/JIeHYEeCKUX PELICHUH MeTOJaMHU TeOpHUil cerei

Kpumepuu OYCHUBAHUA pe3)libnmanoe 6blNOJIHEHHO20 300aHUSA

OLIeHKa HpaBI/IHLHOCTL (OI_HI/I6OLIHOCTB) BBIIIOJIHCHU S 3aJaHUA

«OTIIUYHO» - Ha OTJIMYHOM YPOBHE BBINOJIHEH YCJIOBHO OOIIMH alropuT™m
IIPUHATUS PELICHU;

- BCE€ 3aJ[aHUs BBINOJIHEHB! B TIOJTHOM 00beMe C cOoOIIoIeHueM
BCEX MPABUJI MOCTPOEHUS CETEBBIX IPa(UKOB,;

- cereBoil rpaguk pazpaboTaH NPH MOMOIIM COBPEMEHHBIX
UH(POPMALIMOHHBIX TEXHOJIOTHA;

- pacu€Thl BBINOJIHEHBl BEPHO, HalJieH camblii 3(peKTUBHBIH
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KPUTUYECKHUM ITYTh IIPOEKTA;
- chopMynHpOBaHbI OAPOOHBIE BHIBOJIBI B KOHIIE 33aHUSI.

«XOPOLIO» - Ha XOpOILIEM YPOBHE BBINIOJHEH YCIOBHO OOILIMI aaropuTM
IIPUHATUS PELICHU;

- BBINOJIHEHA OOJIbINAsi YacTh 33aJaHHUA C COOJIOACHUEM BCEX
HOCTPOEHHS CETEBBIX I'Pa(UKOB;

- cereBoil rpaduk pazpaboTaH TPU TMOMOIIM COBPEMEHHBIX
UH(POPMALMOHHBIX TEXHOJIOTHIA;

- pacu€Thl BBINIOJHEHBI C HEKOTOPHIMH YIYHICHUSIMH W He
rpyOBIMU OITMOKAMU, HAWJCH KPUTUYCCKUNA MYTh MPOEKTA;

- ¢(hopMyITHPOBAHBI BHIBOJIBI B KOHIIE 33aHUSI.

«yJOBIIETBOPUTEIHHO» - Ha Y/IOBJIETBOPUTEILHOM YPOBHE BBITIOJHEH YCIOBHO OOIIWI
ITOPUTM IPHUHATHS PELICHUN;

- BCEC 3alaHus BBIITIOJIHCHBI B IIOJIHOM o0beMe C
HEOOOCHOBAHHBIMM  HApyLIEHUSIMU  TpaBWI  IOCTPOEHUs
CETCBbLIX Fpa(l)I/IKOB, HCKaXarouiuMu CYTb COJICpIKaHnA
NIPOEKTAa,

- ceTeBOll rpaguk pa3paboTaH B «pyuHYIO» 0€3 MPUMEHEHUS
COBPEMEHHBIX HH(OPMALIMOHHBIX TEXHOJIOTHl;

- pacué€Thl BBHINOJIHEHBI C YIIYIICHUSIMH W OLIMOKaMH, HalIeH
KPUTHYECKHI MMyTh ITPOEKTA;

- c(OpMyIMPOBAaHBI KOPOTKHUE BHIBOJIBI B KOHIIE 33JaHUSI.

«HEYIOBJIETBOPUTEIHHO - BBISIBJICHBI CYITICCTBEHHBIEC HAPYIICHUS BBHITIOJTHEHUS YCIOBHO
001I1ero anropuTMa MNpUHATHS PELIeHUI;

- OoJibLIIas YacCTh 3aJjaHMsI HE BHITIOJHEHA,

- OoJiblIIas YacCTh 3aJaHUS BBITIOJHEHA HE BEPHO.

- BBIBOJIbI OTCYTCTBYIOT WJIM HE COOTBETCTBYIOT COJEPKAHUIO
BBITIOJTHEHHOTO 3aJaHUsl.

Tema 6. MaremaTn4yeckne MeTOIbl AaHAJIU3A HEPAPXUIl U TEOPHUSI HEYETKUX MHOKECTB ISl
pelieHus 3a/1a4 MHOTOKPUTEPHAJILHOI0 BbIOOpa

IIpunsTHSA yIpaBJleHYeCKHX pPelIeHUl MeTOIaMM TeopHuii 1epeBbeB

Kpumepuu OYeHUBeaHusl pe3yibmamoe 6blnOJIHEHHO20 3a0aHUA

Ornenka [TpaBubHOCTH (OIIMOOYHOCTH) BEINOJTHEHHS 3a/1aHUS

COTIINIHOY - BCE PacYEThI BHITIOJIHEHBI 0€3 OINO0K;
- BCE Pac4€ThI MOJIPOOHO PACIIMCAHBL;

- IepeBO U300pakeHO Oe3 OMMOoK;

- TIOJTyYeH KOHTPOJIbHBIN OTBET.

«XOPpOILO» - BCE PacUEThI BHIMOJIHEHBI 0€3 OINO0K;

- BCE pacu€Thl IIPEICTaBIICHBI;

- IepeBO M300pa’KEHO C HECYLIECTBEHHBIMU YIYIICHUSIMU;
- IIOJTy4EH OTBET OJM3KUN K KOHTPOJIBHOMY.

«YIOBJIETBOPUTEIHLHO - pacuéThl BBITIOJIHEHBI C OITHOKAMH;

- pacy€Thl B OCHOBHOM IIPE/ICTABIICHBI;

- IEPEBO U300paKeHO C HEKOTOPHIMU OLITHOKAMU;

- TIOJTy4€H OTBET YCIOBHO ONMM3KUN K KOHTPOJIHHOMY.

«HCYHOBJICTBOPUTCIBLHO» - paC‘-IéTLI BBITIOJIHCHEI C pr6LIMI/I OIJ_II/I6I(3.MI/I;
- HC BCC paC‘-IéTBI pacnurcCaHbl;
- NIOJIYYCHBI B OCHOBHOM HCBCPHBIC OTBCTHI.
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Pemenue 3agaun MHOTOKPHUTEPHUAJIBLHOI'O BBIﬁOpa Mpu MOMOII METOAa aHAJIN3a nepapxnﬁ

Kpumepuu OYEHUBAHUA pe3ybmamoe 6blNOJIHEHHO2O0 3a0aHUs

Orenka

[TpaBuIbHOCTH (OIIMOOYHOCTH) BBHITIOTHEHMSI 3a/IaHUS

«OTJIMYHO»

BbinosiHeHne 3aJaHUA:

- Ha OTJIMYHOM YPOBHE BBITIOJIHEH YCIIOBHO OOIIMI aaropuT™m
IIPUHSATHUS PELLICHU;

- pemiaeMasi 3a1a4a COpPMYIUpOBaHA HA MPHMEPE PEATbHOTO
MPEANPUATHS, UMEIOIIEr0 OTHOIIEHUE K MpOodecCHoHaTbHOMY
poHITI0, IO KOTOPOMY 00yJaeTcs CTYICHT;

- B IE€pAPXHH MPEJICTABIICHO HE MEHEee TPEX YPOBHEH;

- Ha KaXJIOM yYpPOBHE HEpapXUH TPEJICTaBICHO He MeHee 4-6
JJIEMEHTOB;

- COOCTBEHHO€  4YHMCJIO  MaTpulbl M  OTHOLIEHHUE
COTJIACOBAHHOCTH HE MPEBBIIIAIOT HOPMY;

- Ha MPOBEPKY CHAHBI AJICKTPOHHASI BEPCUS M paclieuaTaHHbIN
BapUaHT BHITIOJITHEHHOTO 3aaHUS;

- Ha OTIMYHOM YpOBHE C(HOPMYIHPOBAHO YIPABIEHYECKOE
pelieHue B BBIBOJAX 3aJaHUs: TIyOWHA, CTPYKTYPHOCTD,
apryMEHTHPOBAHHOCTH H SICHOCTb.

3ammTa pe3yJbTaTOB BbINIOJHEHHOI'0 32/ IaHUSA:

- JIaH IPSIMOM OTBET HA MOCTABJIEHHBIN BONPOC WIH 33JaHHYIO
CUTYaIHIO;

- TPUBEACHBI JIOTUYHBIE apTyMEHThI, CBUJIETEIbCTBYIOIINE 00
OOLIMPHBIX 3HAHMSAX, YMEHHUSX U BIQJCHUAX METOJOB
IPUHSTHS YIIPABICHUECKUX PEIICHHI;

- IPUBECHBI COOCTBEHHBIE aPTyMEHThI, OTBET HE IIPEICTABIISIET
co00ol TpOCTOE BOCIPOM3BEIECHNUE OOBIYHOW JIEKIIMH JHOO
CIPaBOYHOI'O MaTepHana;

- Ha OTJIMYHOM YPOBHE NPOJAEMOHCTPUPOBAHO YMEHHE
IPUMEHSTh COOTBETCTBYIOIIME JIaHHBIE U NMPUMEPBI, U BCE 3TO
JOJIKHBIM 00pa3oM MpeACTaBICHO.

«XOPpOoUIO»

Beinosinenue 3agaHus:

- Ha XOPOIIEM YPOBHE BBITNIOJHEH YCJIOBHO OOIIMN aJrOpUTM
MIPUHSITHUS PEIICHU;

- pemaeMasi 3a7aya chopMmynupoBaHa Ha IPHUMEPE PEalbHOTO
OPEIIPUITHSI, UMEIOUIET0 OTHOIICHHE K MPO(EeCcCHOHATLHOMY
npoduitio, Mo KOTOPOMy 00ydaeTcs CTYICHT;

- B ME€PAPXUH MPEJICTABICHO HE MEHEE TPEX YPOBHEH;

- Ha KaXJOM YpOBHE HEpapXuu MpeACTaBlIeHO HEe MeHee 4-6
3JIEMEHTOB;

- COOCTBEHHOEC YHCIIO MaTpUIbI u OTHOIIIEHHE
COTJIACOBAHHOCTH B HEKOTOPBIX CIydasiX YaCTUYHO PACXOIATCS
C HOPMOW;

- Ha MPOBEPKY CHAaHbI AJIEKTPOHHASI BEPCUS U pacliedyaTaHHbIN
BAPUAHT BBHIMIOJIHEHHOTO 3aJaHUS;

- Ha XOpoIlleM YypoBHE CQOPMYIHPOBAHO YIPABICHYECKOE
pelieHre B BBIBOJAX 3a/aHUs: TJIyOWHA, CTPYKTYPHOCTD,
apryMEHTUPOBAHHOCTH U SICHOCTb.

3amuTa pe3yJIbTATOB BBINOJHEHHOI0 32 JaHUS:

- JIaH BEPHBIN OTBET HA MOCTABJICHHBIN BOMPOC WIH 33JaHHYIO
CUTYAIIHIO;

- TPHUBEACHBI JIOTUYHBIE apryMEHTHl, CBHUJETEIbCTBYIOUIUE O




43

XOPOIIMX 3HAHUAX, YMECHUSAX U BIAJICHUSIX METOJOB MPUHATHS
YIPABJIECHYECKUX PELICHUN;

- OTBET IMPEICTaBIsAET COOOH MPOCTOE BOCHPOM3BEACHUE
OOBIYHOM JIEKLIUHU TUOO CIIPABOYHOTO MAaTEpUAa;

- Ha XOpOIIEeM YpPOBHE MPOJEMOHCTPUPOBAHO YMEHHE
IPUMEHSTh COOTBETCTBYIOIINE AaHHBIC W MPUMEPHI, U BCE 3TO
JIOJDKHBIM 00pa3oM MPeACTaBICHO.

«YIOBJIETBOPUTEIILHO

BrinosiHeHnue 3axaHus:

- Ha yJIOBJICTBOPUTEIHLHOM YPOBHE BBITIOJHEH YCIOBHO OOIIUM
ITOPUTM IPHUHATHS PELICHUN;

- pemiaeMasi 3aa4a COpPMYIUpOBaHA HA MPHMEPE PEATBHOTO
MMpEaANprUATUA NMCIOIIIECTO HE npsamMoc OTHOIICHUEC K
npoeCCHOHAIBHOMY TpO(dUito, MO0 KOTOpOMY OOy4aeTcs
CTYJICHT;

- B M€pApXHH MPEJICTABIICHO HE MEHee TPEX YPOBHEH;

- Ha KaXJIOM YpOBHE HepapXWuM IpeACTaBlIeHO He MeHee 3-4
JIIEMEHTOB;

- coOCTBEHHOE  4YHCIO  MAaTpUIBl M OTHOIIEHHE
COTJIACOBAHHOCTH B HEKOTOPBIX CIyYasX pacXOMdsATCs C
HOPMOI1;

- Ha IPOBEPKY CIIaHbl AJIEKTPOHHAS BEPCHUS M pacreyaTaHHbIN
BApHAHT BBITIOJIHCHHOTO 3aJaHHA,

- Ha  yJOBIIETBOPUTEIHHOM  YPOBHE  CHOPMYIHPOBAHO
yIpaBJICHUYECKOE pEIIeHWE B BBIBOJAAX 3aJaHuA: TIIyOuWHa,
CTPYKTYpPHOCTb, apT'yMEHTUPOBAHHOCTH U SICHOCTb.

3ammTa pe3yJbTaTOB BbINOJHEHHOI 0 32/ IaHUSA:

- JJaH YIOBJIETBOPUTEIbHBIA OTBET Ha MOCTABJICHHBIH BOMPOC
WM 33/IaHHYIO0 CUTYAIHIO;

- OTBET TpeiacTaBisieT co0oil MpOocToe BOCHPOU3BEICHHE
0OBIYHOM JIeKIIUU 100 CIIPAaBOYHOTO MaTepUaa;

- Ha YJOBJIETBOPUTEIHLHOM YPOBHE IPOJAEMOHCTPUPOBAHO
YMEHHE IPUMEHSITh COOTBETCTBYIOIINE JaHHBIE U PUMEPBL.

«CHECYOOBJICTBOPHUTECIBHO»

Beinmosinenue 3aganus:
- HE YYTEH YCJIIOBHO OOIIMIA aJIrOPUTM MPUHATHUS PEIICHHIA;
- pemaemas 3aga4a chopMyaupoBaHa Ha MPUMEpPE PEaTbHOTO

IpeIIpUITHS, HE HUMEIOIIETro OTHOILIEHUE K
npodeccuoHansHOMy MPOPMII0, MO KOTOpPOMY OOydaercs
CTY/ICHT;

- B H€papXHHM MPEJICTABICHO MEHEe TPEX YPOBHEH;

- Ha KaXJOM YpPOBHE HEpapXuM IHpeAcTaBlIeHO MeHee 3-4
3JIEMEHTOB;

- cOoOCTBEHHOE  4YHMCIO  MaTpullbl M OTHOILEHHUE
COTJIACOBAHHOCTH B OCHOBHOM PAaCXOJATCS C HOPMOM;

- Ha IIPOBEPKY CIaHbl HE BCE MaTEpUaibl IO BHIIOJHEHHOMY
3a/1aHUIO;

- HEKOPPEKTHO C(HOPMYIHPOBAHO YIPABICHUYECKOE PELICHHUE B
BBIBOJIaX 3aJJaHus: riryOuHa, CTPYKTYpPHOCTb,
apryMeHTHPOBAHHOCTD U SICHOCTb.

3ammTa pe3yJbTaTOB BbINOJHEHHOI'0 32IaHHUA:

- OTCYTCTBYIOT OTBETBI Ha 3HAYUTEJIbHYIO YaCTh BOIIPOCOB;

- ONyIlleHa BaXHas HMHQPOPMALUS, NMPUCYTCTBYET HEHYXHas
UH(pOpMaLUs B OTBETaX Ha BONPOCHI;

- Ha HEYIOBJETBOPUTEIBHOM YPOBHE IPOJEMOHCTPUPOBAHO
YMEHHE IPUMEHSATh COOTBETCTBYIOIINE JaHHBIE U IPUMEPBI.
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3 OTAIl - BJAIETD
3auéT mo qucuumImHe «MeToAbl NIPUHATHS YIPABJIeHYECKHX PelIeHnii»

Kpumepuu oyenusanus snanuil na 3auéme
Onenka «3AYTEHO»:
® I[IPaBUJILHOE BBINOJHEHNE MUHUMAJIBHOTO KOJIMYECTBA 3aIaHUN;
® I[IPUBEJECHBI JIOTUYHBIE APTYMEHTHI, CBUICTEIIBCTBYIOIIME O HAIWMYUM MHUHMMAJIbHBIX 3HAHUM,
YMEHUH U BIIAJICHUN METOJOB IPUHATHS YIIPABICHUYECKUX PELICHUN;
® Ha yJIOBJIETBOPUTEIBHOM YPOBHE IPOJAEMOHCTPUPOBAHO YMEHHE IPUMEHATh METOIbI IPUHATHS
YIpaBIE€HUYECKUX PEIIEHUI Ha YUeOHbBIX 33JaHUSX.
Onenka «<HE 3AUTEHO»:
® MUHUMAaJIbHOE KOJMWYECTBO 3aJJaHUI BBIIIOJHEHO HE B MIOJHOM 00BbEME;
e B paboTe ¢ METOJaMU NPUHATHUS YIPABIECHUYECKUX PEILIEHUN JOMYIEHbI CYIIECTBEHHbIE OMIMOKH;
e B padoTe ¢ MeToJaMU NPUHATHSA YIPABICHUECKUX PEHIEHUH OTCYTCTBYIOT OTBEThl Ha
3HAQYUTENIBHYIO 4acTh BOIIPOCOB;
e OMylleHa BaxHas HHPOpMAIMs, TMPUCYTCTBYET HEHYXHass HWHPopMalus B aHalu3e
YIPaBJICHUYECKUX PEIICHU;
e 1pu paboTe ¢ METOAAMHU MPUHATUS YIPABIEHYECKUX PEIICHUH OTCYTCTBYET KaKOH-T1M00 aHaIu3
1 apryMeHThl 000CHOBBIBAIOIINE TPUHSITOE PELICHUE.

TecT 111 CAMOKOHTPOJISI (IPUMEPHbIE BONIPOCHI HTOTOBOI'0 TECTUPOBAHMS)

Knrou k mecmy
1.a); 2.a); 3.a); 4.a); 5.06); 6. a); 7.6); 8.a); 9. 6); 10. a); 11. 6); 12. a); 13. 6); 14. B); 15. 6); 16. B); 17. 6);
18. B); 19. B); 20. 6); 21. B); 22. B); 23. 0); 24. a); 25. B); 26. 0); 27. a); 28. 6); 29. B); 30. a); 31. 0); 32. B);
33.a); 34. a); 35. 6); 36. a); 37. 6); 38. a); 39. a); 40. 6); 41. a); 42. B); 43. a); 44. 6); 45. B); 46. a); 47. a); 48.
a); 49. 6); 50. a); 51. a); 52. B); 53. B); 54. a); 55. a); 56. 6); 57. 6); 58. a); 59. a); 60. a); 61. 6); 62. a); 63. B);
64. 0); 65. 0); 66. a); 67. B); 68. a); 69. a); 70. 0); 71. 6); 72. a); 73. 6); 74. a); 75. a).

Kpumepuu oyenusanus mecma
[TonHas BepcHs TECTOBBIX BOIIPOCOB COACPIKHUTCS B JIEKTPOHHO-UH(POPMAIIMOHHON CHCTEME
By3a. CTyAeHThI MPOXOAAT TECTUPOBAHHWE B KOMIIbIOTEpHOM Kiacce. OIeHKa YCIENTHOCTH
NMPOXOXKJICHUSI ~ TecTa  oThnpenensercs  ciaenyromed cerkod: or 0% g0 29% —
«HEyHOBIETBOPUTENBbHO», 0T 30% 1m0 59% — «ymoBnerBopurenbHo»; 60% — 79 % — «xopoioy;
80% -100% — «OTIHYHOY.
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