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[Ipouecc w3ydyeHUs OUCUUILIMHBI
TOCTUHUYHOI'O

OpraHu3anui
KOMIIETCHIIHNH:

«b1.B.J12.08.01
HamlpaBliecH Ha

[Tokazatenn >(QQPeKTUBHOCTH

Ou3Heca» (bOpMHUpPOBaHHE  CIICTYIOIIUX

Kox u HaumenoBanue
KOMHCTGHI_[I/Iﬁ BBIHyCKHI/IKa

KOIL 1 HAUMCHOBAHHUC MHAHUKATOPA JOCTUKCHUA KOMHGTGHHI/Iﬁ

VYK-9 Cnocoben npuHUMATh

VK-9.1. 3naer O06a3zoBble NpUHOHNBI (YHKIIMOHUPOBAHUS

000CHOBaHHEIE HSKOHOMHKH; OIICHUBAET LIETTH U MEXaHHU3MBbI TOCYAapCTBEHHOM
SKOHOMHUYECKHE PEIICHHS B | CONUATbHO-OKOHOMUYECKOW TIOJUTUKH M €€ BIHMSHUSA Ha
Pa3IUYHBIX 00macTax | CyObeKThl S9KOHOMHKH
JKU3HEIEATEILHOCTU VK-9.2. YMeeT HCIOJL30BaTh METOILI DKOHOMHYECKOTO U
(MHAHCOBOTO TJIAHUPOBAHUS JJIsl JTOCTHIKCHUS MOCTABICHHOU
LEeTH
VK-9.3. Bnmageer (MHAHCOBBIMM  HHCTPYMEHTAMHU  JUIA
YIpaBJICHUS JIAYHBIMHA (dbuHa"camuy, KOHTPOJIUPYET
COOCTBEHHBIC PKOHOMHUYECKHE ¥ (PMHAHCOBBIE PUCKHU
TIK-1 Cnoco6nocts | [IK-1.1  OcymectBnsier Ou3HEC-aHANU3 TMPU  CO3TAHHUH
MIPOBOANTH aHaM3, | MPOAYKTOB HW  ycayr B cdepe TOCTePUUMCTBA U
o00OCHOBaHHME ¥  BBIOOp | OOIIECTBEHHOTO MUTAHUS
pemienuss 1o cospanuro | [IK-1.2 OcymiecTBasier 000CHOBaHHME W BBHIOOP BO3MOIKHBIX
HPOJIYKTOB U YCIYT B cpepe | opraHu3anuOHHO-YIIPABICHUYECKUX PEIICHUH 10  CO3JaHHIO
rOCTENPUUMCTBA U | IPOAYKTOB W  ycIyr B cdepe TOCTENPUHMCTBA U

0O0IIIECTBEHHOTO ITUTAHUS

0O0LLIECTBEHHOI'O TIUTAHUS

[1K-1.3 IIpumenser 000CHOBaHO 3aKOHOAATENILCTBO PD B
obnacti TpodeCCHOHATBHOM AEITeTbHOCTH TpU pazpaboTke

NPOAYKTOB U ycIyr B cdepe TOCTepUUMCTBA H
OOIIECTBEHHOTO MUTAHHS
[1K-2 Cnoco6nocts | [IK-2.1  OcymecTBiaseT aeATEILHOCTh IO  OpPraHU3aIUU
OCYIIECTBIATD nporeccoB B MIHTepHET-MapKeTHHIE U paboT MO MPHUBJICYCHUIO
MPOJBMKEHHE TOBapoB U | Tpaduka
yciyr B cetd laTepHer [IK-2.2 VYwmeer ¢opmMHupoBaTh KOHLEHIMIO MPOABIKEHHS
TOBapoB U yciayr B cetu VHTepHer
[IK-2.3 TIpoBoaut oreHky 3G(EKTUBHOCTH  MpOrpamMm
MHTEPHET-IPOJIBMKEHNUS ~ YCIyT  OpraHu3aimii  cdepsl
rOCTEIPUUMCTBA U OOIIECTBEHHOT'O TUTAHUS
[IK-3 Crnocoben | [1IK-3.1  ®opmupyer 1enb W 3agaud  JACATEIbHOCTU

OCYILIECTBIISITh yIpaBlIEeHUE
pecypcaM U TEPCOHAJIOM
JenapTaMeHTOB (cmyx0,
OTJIEJIOB) OpraHu3aLuu
chepsl TOCTETPUUMCTBA

MOJPa3IeIeHuii  OopraHu3anuu  cQepsl
OpraHu3ycCT UX BBIIIOJHCHUC

roCTCrpuuMCcTBa H

[1K-3.2 OpranusyeT OIEHKYy M OOeCIeYMBaeT TEKyIlee |
MEPCIIEKTUBHOE TUTAHUPOBAaHUE MOTPEOHOCTEH JemapTaMeHTOB
(ctyx0, oTmenoB) opraHuzamuu cgepbl TOCTEIPUUMCTBA B
MaTepUaIbHBIX pecypcax M MepcoHaie

[1K-3.3 OcymectBisier ¢popMupoBanrue U (yHKIIMOHUPOBAHUE

CHCTEMBbl OHM3HEC-TIPOIIECCOB, PETJaMEHTOB M CTaHAapTOB
NeSITeIbHOCTH noJipa3esieHui OpraHu3aluu cepsl
rOCTEPUUMCTBA
I1K-5 Cnoco6en | [TIK-5.1  OcymecTBiser  KOOPAWMHAIMIO W KOHTPOJb
obecreynBaTh KOHTPOJIb H | JESITEIBHOCTH JEMapTaMEHTOB (CIyX O, OTIENOB) OpraHU3allH
OIICHKY s dexTuBHOCTH | chephl TOCTETPUUMCTBA
JESTEIbHOCTH [IK-5.2 Omnpenensier (GopMbl M METOABI KOHTPOJIsSI Ou3HEcC-
JenapTaMeHTOB (cmyx0, | npomeccoB menapramMeHTOB (Cay0, OTHENOB) OpraHHU3aliu




OT/IEJIOB) opranmu3anuu | cepbl rOCTEIPUIMCTBA
chepsl TOCTENTPUUMCTBA
[1K-5.3 OcymecTBisieT BBIABICHHE TMpoOJIeM B CHCTEME
KOHTPOJII W ompejaeieHue  ypoBHA  3ddexTuBHOCTH
NESATEILHOCTH JICTIApTAMEHTOB (CITykO0, OTIEIOB) OpraHu3aIuu
cdepbl rOCTEIPUUMCTBA
I1K-9 Cnoco6en | ITK-9.1 BeimonHseT pacdeTr Mo MaTepuaabHBIM, TPYIOBBIM H
OCYLIECTBIATH  cOOp M | GUHAHCOBBIM 3aTpaTraM, HEOOXOOUMBIX Ui MPOM3BOJACTBA U
00pabOTKy UCXOTHBIX peaiM3alii  BBIYCKa€MOM MNPOAYKIMH, OCBOCHHUS HOBBIX
JaHHBIX IS COCTaBIICHUS | BUIOB MPOIYKIINU, POU3BOAUMBIX YCIYT
MPOEKTOB ¢unancoBo- | [TIK-9.2 CocraBnsieT TpOEKTH (HUHAHCOBO-XO3SHCTBEHHON
XO035IICTBEHHOMN NesSTeNbHOCTH (OM3HEC-IJIAHOB) OpraHW3alil Ha OCHOBE
NEeATeTLHOCTH (Ou3HEC- | HOPMATHBHO-TIPABOBBIX AKTOB, PETYIHPYIOMUX (PUHAHCOBO-
TUTAHOB) OpPTaHU3AINH XO3SIICTBEHHYIO JACSTEIbHOCTh OpPraHU3aIlluu
[IK-9.3  Ucnoms3zyer Metoasl cbopa u  00pabOTKH
SKOHOMHYECKON WH(POpMAIMK, a TakkKe OCYIIECTBICHUS
TEXHUKO-3KOHOMUYECKHUX PAaCYETOB M aHAIM3a XO35MCTBEHHOU
JeSATEIbHOCTH OpraHH3aIlHH, c UCIIOJIb30BaHUEM
BBIYHCIIUTENIbHON TEXHUKU
7 cemecTp

YK-9 Cnocoden nmpuHHMaTh 000CHOBAHHBIE JKOHOMHYECKHE PpelIeHHS B Pa3JIMYHBIX
00J1aCTAX )KM3HeIeATeTbHOCTH

YK-9.1. 3naem 6a3zoevie npunyunvt YyHKUUOHUPOBAHUA IKOHOMUKU; OUeHUGAem Ueau U
MEXAHU3IMBL 20CYOAPCMEEHHOU COUUATbHO-IKOHOMUYECKOI NOJAUMUKU U ee GIUAHUA Ha
CcyOBeKmol IKOHOMUKU

1.

1.

OCHOBHOM PKOHOMUYECKHUI TIOKA3aTEIb, OTPAXKAIOIINN PA3HUILY MEXKY BBIDYUKOM U
3aTpaTaMy FOCTHUHUIIbI, Ha3bIBACTCS:

a) NpuoObLIbL

0) peHTaOeTBHOCTD

B) TOXOJIHOCTh

DKOHOMHYECKUMN — 3TO MOJIE3HBIN PE3YJbTAT AESITEIBHOCTH MPEIPUATHS,
BBIPQXCHHBIN B CTOUMOCTHOU (hopme.

Oteet: 2pdekr

YcTaHOBHUTE COOTBETCTBUE MEKIY TEPMUHOM U €T0 OIPEIEICHUEM:

A) DddexkTuBHOCTH

b) I1pu6su1b

B) Dxonomuueckuit ekt

AOGCOMOTHBIN (PMHAHCOBBIN PE3yNbTaT, MOTYYSHHBIH MOCIE BEIYETa BCEX PACXOI0B

2. OTtHOCUTENBHAS Mepa pe3yybTaTa K 3aTparam
3. Tlones3Hsli pe3yabTaT, BHIPAKEHHBIN B IEHE)KHOM 3KBHUBAJICHTE
OtBer: A-2,b-1, B-3

YK-9.2. Ymeem ucnonvzoeamov memoovt IKOHOMUUECKO20 U PUHAHCOBO20 NIIAHUPOBAHUSA O]
00CmMuIICeHUA NOCMAGIEHHOIL Yeau

4. Touka 6e3yOBITOYHOCTH — 3TO 00BEM MPOIAK, PH KOTOPOM:

a) BBIpYYKa MUHUMAaJIbHA



0) npuoObLLIHL paBHA HYJIIO
B) IEPEMEHHBIE 3aTPAThl MAKCUMaJIbHbI
[Tokaszarens RevPAR paccunTsiBaeTCsl Kak IPOU3BEACHHUE CPEIHEN 1IEHBI 32 HOMEP U

OTBerT: 3aM0IHAEMOCTH

['octuaua umeer 100 HomepoB. 3a aeHp npogano 70 HoMepoB Ha o01ryo cymmy 140
000 py6. Yemy paBen ADR (cpenusis neHa 3a Homep)?

2 000 py®.

YK-9.3. Bnaoeem ¢punancosvimu uncmpymenmamu 011 ynpaeieHus JUYHbIMU puHancamu,
KOHmpoaupyem coocmeeHHble IKOHOMUYECKUEe U (PUHAHCOBbLE PUCKU

7.

l.
2.
3

IIpocToii cpok OKyaeMOCTH UHBECTULIMOHHOTO IIPOEKTA — ITO IIEPUOJ, 3a KOTOPBIiA:
a) HAKOIJIEHHBII 10X0/1 MOKPBHIBAET MePBOHAYATbHBIE BJIOKEHHS

0) HauMHAeTCs MOTy4YeHUE PUOBLTH

B) JOCTUTAETCSI MaKCUMaJbHasl PEHTA0EIbHOCTh

st cHkeHUs GUHAHCOBBIX PUCKOB IPH YIIPABJICHUH JTUUYHBIMUA (PUHAHCAMU BayKHO
dbopMHupOBaTH

OTBer: pe3eps

VY CTaHOBUTE COOTBETCTBUE MEXKY ITOKA3aTENIEM M €r0 Ha3HAUCHHEM:

A) NPV (41111

b) IRR (BHM)

B) Payback Period

[Toka3bIBaeT, 3a CKOJIBKO JIET OKYNATCS MHBECTULIUH

OtpakaeT cTaBKy JUCKOHTHPOBaHUs, TpH KoTopoit NPV =0

[Toka3bIBaeT YUCTYIO TEKYILYI0 CTOUMOCTb POEKTA

OtBer: A-3,5-2,B-1

IIK-1 Cnoco6HOCTh NMPOBOAUTH AHAJIN3, 000CHOBAHME M BbHIOOP pelleHHs] MO CO3JAHMI0
NPOAYKTOB M YCJIYT B cepe rocTeNpuUMCTBA M 001IeCTBEHHOT0 MU TAHUSA

IIK-1.1 Ocywecmenaem oOusHec-anaiu3 npu co30aHuu nPoOyKmos u yciye 6 cghepe
20CmenpuuMcmea u 00uleCmeeHH020 NUMAaHU

10.

11.

12.

l.
2.
3.

[Tpu pa3zpaboTke HOBOIO TOCTUHUYHOTO MPOAYKTa (Hampumep, «pOMaHTHYECKUN

YHKEH/1») OCHOBHOM 1EJIbI0 OM3HEC-aHAIH3a SIBISICTCS

a) OIeHKA MOTEeHIMATbHOI MPUOBLIM U CIIpoca

0) moxbop mepcoHaia A pearu3aiun

B) opopMIIeHHE PEKIaMHBIX OaHHEPOB

Jnis aHanmmM3a 1eaecoo0pa3HOCTH 3aIycKka HOBOTO PECTOpaHa B OTEINE UCTIONB3YIOT
-aHaJu3.

Otetr: SWOT

YcTaHOBHUTE COOTBETCTBUE MEKIY 30HOM TOXOAHOCTH U €€ MPUMEPOM:

A) HomepHoti oA

b) F&B

B) IIpoune ycnyru

bap u pecropan

[IpoxxuBanue rocren

SPA-npouenypsl 1 3KCKypCHH

OtBer: A-2, b-1, B-3



IIK-1.2  Ocywecmensem o000cHO8aHUe U  6bIOOP  6O3MOMNCHBIX  OP2AHUZAUUOHHO-
YRPAGNEHYECKUX PEeuleHUll RO CO30aHUI0 NPOOYKMO8 U YClyZ 6 cihepe 20CHeEenpuumMcmed u
00uecmeennozo numanus

13.

14.

15.

[Tpu BbIOOpE popmMaTa HOBOrO FTOCTUHUYHOTO CepBHUCa (HapuMep, «310pOBOE MUTAHUEY)
MEHEKEp TOJDKEH MPEeXk/Ie BCErO yUUTHIBATh:

a) NOTPe0HOCTH 1eJ1eBO ayAUTOPHHU

0) MpeanoYTeHUS BIAICTbIIA OTEIIS

B) KOJIMUECTBO COTPYAHUKOB Ha KyXHE

IlenTpom B TOCTHHUIIE HA3bIBAIOT MO/Ipa3/IeIeHUE, 32 KOTOPOE OTBEYAeT
OTJENBbHBIA MEHEDKEP U KOTOPOE FeHEPUPYET 10XO0/1 WIK KOHTPOJIHUPYET 3aTPaThI.
OTBeT: OTBETCTBEHHOCTH

l'ocTuHUIA ITaHUpYET 3ayCTUTh HOBBIN NakeT ycuyr «YTpo B SPA». Kakoii
II0Ka3aTesb IOMOXET OLIEHUTh €0 SKOHOMHYECKYIO 11eJ1eCO00pa3HOCTh?

a) PeHTa0ebHOCTD yCIyTH

0) KonnuecTBo 3BE371 oTemns

B) JlnuHa Kopuaopos

IIK-1.3 Ilpumensem obocnosano 3axkonooamenvcmeo P® ¢ obracmu npogheccuonanvnou
oeamenvHOCMU NPpU  PA3padomKe NPOOYKMOE u yciaye 6 cgepe cocmenpuumcmea u
00uecmeennozo numanus

16.

17.

18.

l.
2.
3.

[Ipu pa3paboTKe HOBOTO raCTPOHOMHUYECKOTO MEHIO B OTEJIHLHOM PECTOpaHEe HEOOXOIMMO
cobro1aTh TPEOOBAHMS:

a) CAHUTAPHOI0 3aKOHO/AaTeIbCcTBa PD

0) MEeXTyHAPOIHBIX KyJTUHAPHBIX TPEHIOB

B) BHYTPEHHETO CTHJISI HHTEphEepa

Bce HOBBIE yenyru B cdepe rocTenpuuMCcTBa JOIKHBI COOTBETCTBOBATH
3aKOHOJATENIbCTBY.

OTBeT: pOCCUICKOMY

YcTaHOBHUTE COOTBETCTBUE MEXKy HOPMAaTHBHBIM aKTOM U €ro cepoit 1edcTBus:
A) CanlluH

b) Tpynosoii kogexc PO

B) 3akon «O 3amnuTe npaB moTpeOUTENCH

PerynupyeT oTHOILIEHUS C TOCTAMHU KaK MOTPEOUTENISIMU

YcTaHaBnMBaeT CAaHUTAPHBIE HOPMBI TSI IPEIPUSTHNA TATAHUS

PerynupyeT Tpy1oBble OTHOIIEHUSI C IEPCOHATIOM

OtBer: A-2,b5-3,B-1

ITK-2 Crioco0HOCTB 0CYILIeCTBJIATH NPOABUKEHNE TOBAPOB U yciayr B ceTu UHTepHeT

IIK-2.1 Ocywecmennem OeamenabHocms no opzanuzayuu npoyeccoe 6 Humepnem-
MapKemuHze u paGom no npugiedeHur0 mpapuka

19.

20.

OCHOBHOI1 1IEJIbI0 HHTEPHET-MapKETHHTa TOCTUHUIIBI SIBIISICTCS:

a) MpuBJeYeHNe MOTEHIHAIbHBIX FOCTel Yepe3 OHJIAliH-KaHAJIbI

0) CHIDKEHHE 3aTpaT Ha YOOPKY HOMEPOB

B) 00yueHHe mepcoHana padoTe ¢ COICETIMHU

st npuBieueHns Tpaduka Ha CAaUT OTENs YaCTO MCIIONIB3YIOT IJIATHYIO PEKIaMy B

OTtBer: Aunexce



21. YcTaHOBUTE COOTBETCTBUE MEXKAY HHCTPYMEHTOM MUHTEPHET-MAPKETHUHTA U €T0
byHKIHEH:
A) SEO
b) KontekcTHas peknama
B) Email-paccbuika

1. TlnatHOE pa3MemieHne OOBSIBICHUN MO KITFOYEBBIM 3aIIpocam

2. Paccpuika ciennpeaioKeHni NoAnucYuKam

3. OntuMuzanug calTa I HIOUCKOBEIX CUCTEM

OtBer: A-3,b5-1, B2

IIK-2.2 Ymeem hopmuposamsv KoHuenyuio npPOOSUNCEHUA MOGAPOE U YCIye 6 cemu
Humepnem
22. KoHnenuust poBHKEHISI TOCTHHUILIBI B HHTEPHETE JOJKHA OBITH COTJIAcOBaHa C e¢:
a) meJIeBOi ayIMTOpHEel M MO3HIITHOHUPOBAHNEM
0) KOJIMYECTBOM DTaXKeH
B) I[BETOM JIOTOTHIIA
23. YHHKAIBHOE TOPTOBOE MIOMOTaeT TOCTUHUIIE BBIICIIUTHCS CPEIU KOHKYPEHTOB B
1M poBOM TPOCTPAHCTBE.
OTBeT: NIpeIIoKEeHHE
24. Kakoii 2JIeMEHT Yalre BCEro UCIOIb3YEeTCs B KOHIICTIIINH MPOABUKEHUS OYTHK-OTEIS B
BxonTakre?
a) ®ororpaguu MHTEPHEPOB H JOKAMI
6) TaGnuie! ¢ pacuéramu peHTa0ETHLHOCTH
B) CIIMCKHY TTOCTAaBIIUKOB

IIK-2.3 Ilposooum ouenky r¢pghekmugnocmu npozpamm uUHMEPHEM-NPOOBUNCEHUA YCIIY2
opeanu3auuil cghepovl 20cmenpuUMCmea u 00ULeCmeEeHH020 NUMAHUS

25. Db dexTruBHOCTH peKIaMHON KaMmaHuu B VK MOKHO OIIEHHUTH IO MOKa3aTelIio:
a) CTR (K1HKa0eJIbHOCTD)
0) KOIM4ECTBY JIaKOB Ha (DOTO COTPYIHUKOB
B) BPEMEHU 3arpy3KH cailTa

26. Ecnu mocne email-paccpiiku 3a6ponupoBanu 10 Homepos u3 1 000 momyyareneii, To
KOHBEPCHSI pacChUIKU COCTaBHIIa %.
Ortser: |

27. YcTaHOBUTE COOTBETCTBUE MEXKY METPUKOM U €€ 3HAUCHUEM:
A) CTR
b) CPA
B) ROI

1. Jloxoxm oT pexsaMbl MUHYC PacxXo/bl, 1€JIEHHBIN Ha PAaCXO0/bl

2. CTOMMOCTb NPUBJICYCHUS OJHOTO KIMECHTA

3. OrtHo1IEeHKE YKCIIa KIMKOB K YHCTY IOKa30B

OtBer: A-3, 52, B-1

IIK-3 Cnocod0eH ocymiecTBJISAITh yNPaBJIeHHE PecypcaMHd M NEPCOHAJIOM JeNapTaMeHTOB
(cayx0, 0THEI0B) OpraHu3anuu cepbl rocTENPUMMCTBA

IIK-3.1 @opmupyem uyenv u 3a0ayu O0eameabHOCMU NOOPA30EeHUN Op2aHu3auuu cgepul
20CmMenpuuMcmed u Op2aHu3yem ux 6blnoiHeHue



28.

29.

30.

l.
2.
3

I'maBHas nenb ciry>k0bl HOMEPHOTO (POHIA — MAKCUMH3ALIHS:

a) 10X0/1a OT MPOKMBAHUS

0) Konm4ecTBa yYOOpoK

B) BPEMEHU MPOCTOSI HOMEPOB

Jist 5ppexTuBHOI paboTHI MOApa3AeNCHHS BaXKHO YETKO ONPEACTUTH €ro u
3a1a4u.

Otser: nenu

YcTaHOBUTE COOTBETCTBHE MEXKAY CIYKO00H M €€ OCHOBHOM 3a/1aueii:
A) Housekeeping

b) Front Office

B) F&B

O6ecneyenne kompopTa rocTeii B HoMepax

[Ipuém n pazmeleHue rocren

OO0GcnyxuBaHKE B pecTopaHax u 6apax

OtBer: A-1, b-2, B-3

IIK-3.2 Opcanuzyem ouyenky u obecneuusaem mexKyuiee U nepcneKmueHoe NiaHuposanue
nompeonocmeil 0enapmamenmos (cayxnco, omoenos) opzanuzayuu chepvl 2ocmenpuumcmea
6 MamepuanbHLIX pecypcax u nepconae

31.

32.

33.

[Ipu nnanupoBaHUKM NOTPEOHOCTH B MEPCOHANE JIJIsl PECTOPaHA YUUTHIBAIOT:

a) cpeHee KOJIUYECTBO rocTeil B 1eHb

0) 1BeT yHU(OPMBI OPHUIIMAHTOB

B) PACITOJIOKECHUE KyXHU

st pacuéra moTpeOHOCTH B MOCTEILHOM O€Jbe HCIIOIb3yeTCsl HOPMATHB Ha
HOMEP.

OTBeT: KOMILJIEKTOB

['octununa ¢ 80 Homepamu miIaHUpyeT 3arpy3Ky 75%. CKoabKO HOMEPOB OYIET 3aHSTO B
CPE/IHEM B JICHb?

Otger: 60

IIK-3.3 Ocywecmenaem ghopmuposanue u hyHKUUOHUPOBAHUE CUCEMbL ODUZHEC-NPOUECCOB,
PeamMenmos u CmaHoapmos O0eamenabHOCmu noopa30eneHuil opeanu3ayuu cepol
20cmenpuumcmea

34.

35.

36.

l.
2.
3.

CraHgapThl 0OCITYKUBAaHUS B TOCTUHUIIE TIO3BOJISIOT 00ECIIEUHTD:

a) eIMHOO00pa3ne KayecTBa YCJIyr

0) cokpalleHue 3apriaT

B) YBEJIMUYCHHUE BPEMECHH YOOPKH

PermaMeHT — 3TO TOKYMEHT, ONHCHIBAIOIIIHIA BBITIOJTHEHUS OTIEPAIIHH.
OTBeT: NOpAIOK

YcTaHOBHUTE COOTBETCTBUE MEKY FJIEMEHTOM CHCTEMBI YIIPABJICHUS U €T0
Ha3HAYCHHUEM:

A) Cranpapt

b) Pernament

B) Unctpykuus

[TomaroBoe pyKkoBOJCTBO ISl COTPYAHHUKA

TpeboBaHMs K KaueCTBY YCIyTH

[TocnenoBarenbHOCTh ACHCTBUHN MTOAPA3ICTCHUS

OtBer: A-2,5-3, B-1



IIK-5

Cnocoben oOecrneynBaTb KOHTPOJIb H OLEHKY J((QeKTHBHOCTH AeATEJbHOCTH

JAenapTaMeHTOB (CJIy0, 0TeJ10B) OpraHnu3auuu cepbl roCTENPUUMCTBA

IIK-5.1 Ocywecmensem KOOpOUHAUUIO U KOHMPOIb 0€AMENbHOCMU O0enapmameHmos
(cyanrcod, omoenog) opeanuzayuu cghepuvt 2ocmenpuumcmea

37.

38.

39.

l.
2.
3.

Koopaunarus paboTs! ciy0 TOCTHHHULBI HAIIPABJICHA Ha:

a) IOCTHKEHHE 00IIei 1eJIM oTe s

0) cokpalleHue 9rciaa BCTpey

B) MOBBIIICHNE aBTOHOMUH KaXKI0TO OTIea

s koHTpOos 3¢ dextuBHOCTH ciyx0bl F&B ucnons3yior nokasarenb
OTBeT: peHTa0eTLHOCTH

Y CcTaHOBHUTE COOTBETCTBUE MEXKIY TUTIOM KOHTPOJIS U €T0 IPHUMEPOM:
A) Texymuit

b) IIpenBaputenbHbIii

B) Utoroserit

AHanu3 oTuéTa 3a MecsLl

[IpoBepka rOTOBHOCTH 3aa repe; 0aHKETOM

MOHUTOPHHT 3aKa30B B pealbHOM BPEMEHHU

OtBer: A-3, b2, B-1

IIK-5.2 Onpeodenaem ¢opmer u memoost KOHMPOJA OU3HEC-NPOUECCO8 OenapmameHmos
(cyanrcod, omoenog) opeanuzayuu cghepuvl 2ocmenpuumcmea

40. O1HUM U3 METOJIOB KOHTPOJIS KauecTBa 00CTY)KMBAaHUS SBIISIETCS:

41.

42.

a) TalfHBIH MOKYNATEJb

0) TOJI0COBaHUE CPEAH COTPYAHHKOB

B) CTy4alHBIN 0TOOP HOMEPOB

Jyist KOHTpOJIst OU3HEC-TIPOIIECCOB BaKHO HCIIOTH30BATh MOKAa3aTeH.
OTBeT: KOJIMYECTBEHHBIE

Kaxoii KPI wae Bcero ucnomib3yercs Uit OIIEHKH pabOTHI CITy:KObI mpuéma?
a) Bpemsi perucTpanuu rocrs

0) KomnuectBo xano6 va Wi-Fi

B) Pacxonm Moromux cpencts

IIK-5.3 Ocywiecmennem @visag1ienue npoonem 6 cucmeme KOHmMpOAs u onpeoenenue ypoeHs
Ippexmuenocmu deamenvHocmu oenapmamenmos (cayxrco, omoenos) opzanuzayuu chepol
2ocmenpuumcmea

43.

44,

45.

l.
2.

Hu3skas peHTabebHOCTh pECTOPaHa MOXKET CBUIETENIBCTBOBATD O:

a) BBICOKHX 3aTpaTax WM HU3KHX IeHax

0) U30BITKE MOCYAbI

B) XOPOIIIEM MapKETHHTE

Jist BBIABIICHUS ITPOOIIEM B CUCTEME KOHTPOJISI TPOBOJIST aHaJIN3.
OTBeT: NPUYUHHO-CJICICTBEHHbIN

Y cTaHOBHUTE COOTBETCTBUE MEXKIY IMTPOOJIEMON ¥ BOBMOXKHOM MPUYMHOM:
A) Huzkuii Occupancy

b) Bricokas TexydecTb KaJapoB

B) Huzkniit RevPAR

CnaOblif MapKETUHT WM BBICOKHE LIEHBI

Hu3skast MmoTuBanus nepcoHana



3.

Huskas CpCaHdA ICHa UJIU 3aIl0JIHACMOCTD

OtBer: A-1, b2, B-3

IIK-9 Cnocoben ocymecTBasiTh ¢cO0p U 00padOTKY MCXOAHBIX JAHHBIX VISl COCTABJIEHUS
NMPOEeKTOB (PUHAHCOBO-XO035IIICTBEHHOI 1eATEJIbHOCTH (OM3HEC-IIJIAHOB) OPraHU3aAM

IIK-9.1 Bvinonnaem pacuem no mamepuaibHbiM, mMpyooeblM U (DUHAHCOGLIM 3ampamam,
Heo0X00UMbIX 071 NPOU3BOOCHIEA U PeAIU3AUUL 6bINYCKACMOU NPOOYKUUU, OCB0CHUS HOBbIX
61008 NPOOYKYUU, NPOU3BOOUMBIX YCIIY2

46.

47.

48.

ITpu pacuére ceOECTOMMOCTH HOMEpA YUUTHIBAIOT 3aTPATHI HA!

a) YJIEKTPOIHEPTUI0, BOAY, YOOPKY

0) pexnamy B BK

B) y4acTHE B BBICTaBKax

Jlist pacuéra TpyIOBBIX 3aTpaT Ha yOOPKY HOMEpa MCTOIb3YIOT HOPMATHB
BpPEMEHH.

OTtBeT: MUHYT

['octuHuita TpatuT Ha yoopky ogHoro HoMmepa 300 py6., mepeMenHbie 3aTpathl — 200
py0., moctostaubie — 50 000 py6./mec. [Ipu nene 2 000 py6. 3a HOMEp Touka
0e3yOBITOYHOCTH (B HOMEpPAX/MecC.) paBHa:

40

IIK-9.2 Cocmaenaem npoekmuvl QuUHAHCOB0O-X03ATCMEEHHON OeamenbHocmu (ousnec-
NaH08) Op2aHU3AUUU HA OCHOGE HOPMAMUBHO-NPABOGLIX AKMIO8, PeYIUPYIOULUX
dunancoso-xo3aiicmeennyro 0eamenbHOCMy OPZAHUZAUUU

49.

50.

51.

bu3Hec-1m1aH TOCTHHUYHOTO MPOEKTa TOJKEH COOTBETCTBOBATH TPEOOBAHUSIM:
a) HAJIOTOBOTI'0 M TPAKIAHCKOI0 3aKOHOAaTeJIbcTBa PO

0) peKOMEHIAIMsIM TYPUCTUYECKHX OJIOTepOB

B) MEX/yHApOJIHBIM PEHTHHIraM

B paznene «®uHaHCOBBIN M1aH» OU3HEC-TIIaHA 00s13aTEBHO YKAa3bIBAIOT
JBUKEHHUS ICHEKHBIX CPEICTB.

OTBeT: IPOrHO3

Kaxkoit JoOKyMeHT peryaupyer nopsiIoK BeJeHHs OyXxranTepckoro yuaéra B PO?
a) @enepaabHblii 3aK0H «O OyXrajaTepckoM y4ére»

0) YcraB rocTUHUIIBI

B) [Tosoxenue o mepconane

IIK-9.3 Hcnonv3yem memoowl coopa u o0padomku IKOHOMUUECKOU UHpopmayuu, a makice
OCYUW{eCme1eHUs  MEeXHUKO-IKOHOMUYECKUX PAcdemoé U  aHAAU3aQ  XO03AICMEEHHOI
O0esaAmenbHOCmU OP2AHU3AUUN, C UCROIb306AHUEM GbIYUCTUMETbHOU MEXHUKU

52.

53.

54.

st aHanu3a X034MCTBEHHOM A€ TEIbHOCTA TOCTUHHUIIBI YaCTO UCTIOJIB3YIOT MPOrpPaMMYy:
a) Excel

0) butpukc24

B) Power point

COop naHHBIX 0 KOHKYPEHTaX Ha3bIBACTCS AQHAJIU30M.

OTBeT: KOHKYPEHTHBIM

VYcTaHoBHTE COOTBETCTBUE MEKIY METOJIOM aHANIM3a U €r0 MPUMEHEHUEM:

A) I'opr3oHTanbHbBIN aHAIN3
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b) BepTukanbHslii aHaIN3

B) CpaBHuUTENBHBIN aHATN3
1. CpaBHeHue CTpYKTYpbl 40X0A0B (% OT BBIPYUKH)
2. CpaBHeHHE MTOKa3aTeNIel ¢ KOHKYPEHTaMH1

3. CpaBHEHHE BBIPYUKH TEKYILETO I'ofja C MPOILIBIM
OtBer: A-3,b-1, B2



