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1. HAUMEHOBAHHUE JUCHMILIMHBI (MOIYJIS), HEJM U 3AJJAUM OCBOEHUS
JTUCHUILIMHBI (MOLYJIST)

1.1. HaumeHOBaHMe IV CHUTITTHHBI
Crparerndeckoe yrpasiaeHue 3¢ HEeKTUBHOCTBIO OM3HECA
1.2. lleanb AMCIUILIMHBI
dopmupoBaHuE 3HAHUI, HABBIKOB M YMEHHUI B 00J1aCTH OLEHKU 3(PPEKTUBHOMN J1esATeNb-
HOCTHU XO3SICTBYIOIIETO CyOBEKTa, a TAK)KE CTPATErMUECKOTO YIIpaBIeHUs JaHHOU 3 (HEeKTUBHO-
CTBIO.
1.3. 3agaun AUCHUNITMHBI
B xo1e ocBOeHUS TUCIIUIIITMHBI CTYJEHT JIO/DKCH pelaTh TaKue 3a/1a4d Kak:
e U3yyeHHE MOHATHIHOrO amnmnaparta, Mojeeii U MEeTO0B B 00JaCTH ynpaBiieHUs 3PpPeKTuB-
HOCTBIO OpraHU3aIlNH;
® 3aKpEIUICHHWE TEOPETHUUYECKUX 3HAHUM M MPAKTUYECKUX HABBHIKOB B 00JIACTH KOMILIEKCHOTO
yOpaBleHUs] OpraHu3aIeil Ha OCHOBE COBPEMEHHBIX MOJENeil U MeTOI0B (hOPMUPOBAHUS
ONTUMATHHOU OM3HEC-MOJIETH OPTaHU3aAINH;
e (QopmupoBaHHME YMEHM U HaBBIKOB IPUMEHEHHUS B TNPAKTUYECKON AESITeIbHOCTU
WHCTPYMEHTOB TIOCTPOCHHUs I(PPEKTUBHONH KOMITAHUU It (OPMHUPOBAHUS YCTONYMBBIX
KOHKYPEHTHBIX PEUMYIIECTB MPEITPUITHS.

2. IEPEYEHb IIVIAHUPYEMBIX PE3YJIbTATOB OBYYEHUS IO JUCHUIIJIMHE
MOAYJIIO), COOTHECEHHBIX C IINTAHUPYEMBIMU PE3YJIbTATAMU
OCBOEHUSA OBPA30BATEJIBHOM ITPOT'PAMMBI

[Ipouecc u3yuenuss aucuuruinHbl (Moaynsi) «CTparermueckoe yrpaBieHue 3(P¢eKTHBHO-

CTBIO OM3HECa» HalpaBliieH Ha (POPMHUPOBAHUE CIEAYIOMINX KOMIIETECHITHH:

KOI[ 1 HAUMCHOBAHUC
KOMHCTGHHI/Iﬁ BBIITYCKHHKA

Kon n HaumeHoBaHME HHIUKATOPA TOCTUKEHUS
KOMIIETEHIIUN

YK-1.  Cmnocoben  ocy-
HIECTBJIATH IMOUCK, KPpUTHUYC-
CKUU aHamM3 W CHHTE3
uHopMaIuK, TPUMEHITH
CHUCTEMHBIA  MOAXOM  JUIS
PEIICHHUA IIOCTABJICHHBIX
3a1a4

VK-1.1. 3naer Meromuku cOopa, 00paOOTkM U 0000IIEHUS
I/IH(l)OpMaHI/II/I, MCTOAUKHU CUCTCMHOI'O IOAXoAa HJIsA PCUHICHUA I10-
CTaBJICHHBIX 33/1a4

VK-1.2. YMeer aHanu3upoBaTh U CUCTEMATU3UPOBATH PAa3HOPO/I-
HbI€ JAaHHBIC, OCYILUECTBJIATh KPUTUYECKUM AaHAJIU3 U CHHTE3
nH(poOpMaliY, MOTYYEHHOH M3 Pa3HBIX HMCTOYHUKOB, OLIEHHWBATH
3¢ GEKTUBHOCTH MPOLEIYp aHAIW3a MPoOIeM M MPUHATHS pelie-
HUM B IpoheCcCHOHATIBLHON JAesITeIbHOCTH

VK-1.3. Bmageer Mmeromamu Hay4yHOro cOopa, 0OpabOTKH U
0000menns nHPOpMaIU, MPAKTHIECKOW paboThl ¢ MHpOpMaI-
OHHBIMHU HCTOYHHKaMH, METOAAMH CHUCTCMHOI'O IIOAXOda JIdA
pelIeHsI MOCTABJICHHBIX 33134

IIK-1 CnocobeH mpoBOIUTH
aHasm3, 00OCHOBAHKE U BbI-
0Op pelieHus 1Mo CO3AaHUIO
NPOJYKTOB U YCIYT B TPO-
(heccuoHaTBHON JIeATEIHHO-
CTH

I[MK-1.1 OcymecTBisier esATeNIBHOCTh MO0  (HOPMUPOBAHUIO
BO3MOXKHBIX PEIIEHUN MO CO3/IaHHIO0 MPOIYKTOB U YCIYyr B MpO-
(heccHOHAIBHOM IeSITEIIBHOCTH

[IK-1.2 OuenuBaer 3PGEeKTHBHOCTh CO3/1aBAEMBIX MPOJAYKTOB WU
yCIYyT B MPO(EeCCHOHANBHON ACATEIbHOCTH

[TK-1.3 O6ocHOBaHO MpUMeEHsIET 3aKkoHOAaTensCTBO PD B obnacTu
1po(heCCUOHATTLHOM e TeIbHOCTH

[MK-2 Cnocoben mpoBOIUTH
OusHec-aHanu3 A GopMu-
POBaHUS BO3MOXKHBIX pellie-
HUM 10 OpraHu3aluy pa-
OOTBI HCIIOJIHUTEIICH

IIK-2.1 OcymecTBiseT IeATeNbHOCTh 10 OW3HEC-aHAIHU3Y,
00OCHOBAaHHIO U BBIOOPY OpraHM3al[MOHHO-YIIPABIEHYECKUX
pPELICHUN.

[IK-2.2 OcymiecTBisieT IMJIaHUPOBaHUE, OPTaHU3ALMIO U MPOBE/IE-
HHE BCTpEY U OOCYXJIEHHUS C 3aUHTEPECOBAHHBIMH CTOPOHAMH;
obopmMIIieT pe3ynbTaThl OW3HEC-aHaJM3a B COOTBETCTBHH C
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BBIOpaHHBIMU TIOJXOJAMHU; TPOBOAMUT OICHKY 3(dexTuBHOCTH
OpPTraHU3aIMOHHO-YIIPABICHYECKUX PEIICHHH ¢ TOYKH 3PEHUs
BBIOpaHHBIX KPUTEPHEB.

[IK-2.3 IIpumeHsieT TEOpUI0O MEXJIMYHOCTHOM U TPYNIOBOM
KOMMYHHKAIIUU B JIEJIOBOM B3aWMOJICHCTBUU, TECOPHIO KOH(IIMK-
ThI, ”HPOPMAIIMOHHBIE TEXHOJOTUU (ITpOorpaMMHOE 0OecIeueHne)
JUIs 11enieil Ou3Hec-aHain3a

[IK-4 Cnocoben o6pabathbI-
BaTh CTATUCTHYECKHUE JIaH-
HbIC

[TIK-4.1 OcymiecTBisieT AesITeNbHOCTh MO (POPMUPOBAHUIO CHCTEM
B3aMMOCBSI3aHHBIX CTATUCTUYECKUX MOKa3aTenen

[1K-4.2 ITpoBoAMT pacyeT U aHaAJIU3 arperupOBaHHBIX CTaTHCTUYE-
CKHX IOKa3aTesie U Ha UX OCHOBE TOTOBUT aHAJIMTUYECKHE MaTe-
pHaIbl

[IK-4.3 [Ipumensier MeTOAMKY pacyé€ra arperupoBaHHBIX IIO-
KaszaTeJied, aHAIMTUYECKUE TPUEMBI U ITPOLIE Y PBI

I[IK-7  Cmocoben  ocy-
LIECTBIATh  JACSITENbHOCTD
no (opmMupoBaHHIO TaKeTa
JOKYMEHTOB 10  BHEI-
HEYKOHOMHUYECKON NIeaTelIh-

[IK-7.1 Odopmiser AOKYMEHTAIMIO MO BHEIIHEIKOHOMUYECKOU
JEATEIIbBHOCTH B COOTBETCTBUU c TpeOOBaHUSIMU
3akoHoJarenbcTBa Poccuiickoit dDenepaliui M MEXIYHAPOIHBIX
aKTOB

[1K-7.2 CocTaBiisieT NpOEKT BHEIIHETOPTOBOI'O KOHTPAKTa

HOCTH B cooTBeTCTBUU C | [IK-7.3 OcyiiecTBiser AesATENbHOCTh HA OCHOBE HOPMATHBHO-

TpeOOBaHUSAMU MIPABOBBIX AaKTOB, PETIAMEHTUPYIOIINE BHEITHEOIKOHOMHYECKYFO
3aKOHO/IATENILCTBA Poc- | nesrenpHOCTD
cuiickon  @Denmepauun  H

MCXKAYHAPOOHBIX aKTOB

3. MECTO IMCHMIUIMHBI (MOJYJIsSI) B CTPYKTYPE OBPA3OBATEJIBHOM
ITPOI'PAMMBI

VYuebnas gucnummHa «CrpaTtermueckoe  yrpaBieHHe A()QPEKTUBHOCTBIO OU3HECa»
OTHOCUTCSI K DJJICKTUBHBIM JTUCIUIUIMHAM YacTH Y4eOHOTO IiaHa, (GpopMupyeMol ydaCTHHKaAMU
00pa3oBaTeNbHBIX OTHOIIEHUH, IO OCHOBHOM MPOQ)eCCHOHAIBHON 00pa30BaTEIHbHOM MPOTPaMMe 110
HanpaBieHuo moarotoBku 38.03.02 MeHemkMeHT, HampaBleHHOCTh (mpoduis) YmpaBieHue
OousHecoM u MIHTepHET-MapKETHHT.

4. OBPBEM JIUCHUIIVIMHBI (MOAYJISA) B 3BAYUETHBIX EJIUHUIIAX C YKASAHUEM
KO/INMYECTBA AKAJEMMHUYECKHUX YACOB, BBIIEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCA C IHIPEINOJABATEJIEM (IIO BHUIAM YYEBHbIX
3AHATHIN) 1 HA CAMOCTOSATEJBHYIO PABOTY OBYYAIOIIAXCSI

OO0mast TpynoeMKocTh (00beM) ITUCIHILTUHBI COCTaBiIsieT 4 3a4eTHBIC CIUHUIIB,
aKaJeMUYecKux vaca. JlucuuiinHa uzydaerca Ha 4 Kypce, B 7 ceMecTpe.

144

CocTtas 1 00beM AUCHHMILIMHBI U BUJbI Y4eOHBIX 3aHATHI

Bun yueOHBIX 3aHATHIA Bcero Paspenerme ;I O comecTpam

O6mas TpynoeMkoctb, 3ET 4 4
OO611ast TpyA0€MKOCTb, Yac. 144 144
AyIUTOpHBbIE 3aHATHSA, YaC. 64 64

Jlexnmu, yac. 32 32

[IpakTrueckue 3aHsATHS, Yac. 32 32

B T.4. B (hOpMe MPAKTHYECKOHN MOATOTOBKHU 32 32
CamocTosiTesibHAsi padoTa 80 80
Kypconoii npoekt (pabora) + +




Kontpouib - -
Buj uToroBoro KoOHTpouIs (3a4eT, SK3aMEeH) 3a4er 3a4er

5. COJAEPKXAHHUE JUCHUIIVIMHBI (MOAVYJIsA), CTPYKTYPUPOBAHHOE
1O TEMAM (PA3JIEJIAM) C YKASAHUEM OTBEJIEHHOI'O HA HUX KOJTUYECTBA
AKAJEMUYECKHUX YACOB U BUIOB YUEBHbBIX 3AHATUU

5.1. Conep:xanue TUCUMILIHHBI

Tema 1. llonsaiTue 3¢ pexra n 3PpGeKTHBHOCTH JeSITeTbHOCTH NPeINPUSITHS

OkoHOMUYecKUi 3PGeKT U npuObUTh mpeanpudtus. OyHKIUN TPUObUIA TPEIIPUSTHS.
Mexanusm ¢gopmupoBanuss npubbun. Ilonstie »s¢dextuBHocTH mnpeanpuarus. Cucrema
nokazaresuei 3pPeKTUBHOCTH NpeanpusTis. PakTopsl pocta 3 PEeKTUBHOCTH MPEATIPHUSITHSI.

Tema 2. YnpasJienne 3¢ QeKTHBHOCTHIO PeANPUSITUS

CPM (Corporate Performance Management). BPM (Business Performance Management).
EPM  (Enterprise = Performance  Management). = MogenupoBaHue  CcTpaTeru,  Kapra
cOaTaHCUPOBAaHHBIX IOKa3aTenew, IIPOLIECCHO-OPUEHTUPOBAHHOE TUTAHUPOBAHHE U
(YHKIMOHAJIBHO-CTOMMOCTHOM ~ aHanu3,  OwopKeTupoBaHMEe UM OW3HEC-MOJEIMPOBAHUE,
KOHCOJIMAMPOBaHHAs! yIpaBIeHUECKass OTYETHOCTh U aHAJIN3, MOHUTOPHUHT KIIFOUEBBIX IOKa3aTenei
JeSITETbHOCTH.

Tema 3. [loka3zatenu 3p(peKTUBHOCTH AeATEJIHLHOCTH NPEeANPUATHSA

KPI/KGI: nonsitue, pe3yiabTaTUBHOCTh U 3((EKTUBHOCTh, METOAOJIOTHUS, KiIaccuduKanus,
NpaBWiIa ¥ MPHHLUIBL, CBSA3b CO CTpaTeTMEH W OpHUEHTAlMs Ha ONEPAlMOHHYIO NESTEIHHOCTD.
PenTabenbHOCTh: MOHATHE, BU/IBI, CIOCOOBI pacyera.

Tema 4. YnpasieHue KOMIaHHell HAa OCHOBe CHCTeMbl COAJAHCMPOBAHHBIX
nokasareJiei

[oxazarenu >pGEKTUBHOCTH M WX 3HAYCHUE JUIA yIpaBiieHHUs 3PQPeKTHBHOCTHIO. OleHKa
METOAMYECKHX IOJAXOJ0B K pa3paboTKe KIIOYEBBIX IOKazaresnel JesarenbHocTH. Cucrema
cOaTaHCUPOBAaHHBIX IOKa3aTeled Kak MoOJelb CTPaTernyeckoro yIpaBiIeHUS KOMITAHHUEH.
OcnoBHble mpoekiuun BSC. B3anMocBsI3p CTpaTeruyeckoro M OMNEPaTUBHOIO YIPAaBICHHUS.
[TpyunHHO-CI€ICTBEHHBIE CBA3M Lieaeil U nmokasarenei. OpraHu3anus yrnpaBlIeHHUs U KOHTPOJIS Ha
OCHOBE COaTaHCUPOBAHHOW CHUCTEMBI ITOKa3aTeseH.

Tema S. BrogxeTrnpoBaHne KaK ylnpaBjieHYecKass TEXHOJI0TUsl

B3auMocCBs3b CTpaTeruyeckoro IJIaHMpoBaHUS U OrwpketupoBaHus. Kiaccudukarms
OrokeToB. Metoasl pa3pabOTKH CBOJHOTO OrojkeTa. MeTo/Mka cOamaHCHPOBAaHHOTO OMOKETA.
Metonbl  (UHAHCOBOIO MPOTHO3MPOBaHUA. Merox TmpoleHTa oT mpoaax. @OHUHaHCOBOE
MojiepoBaHue Ha ocHoBe mokaszatenss ROI. Opranusanus OroKeTHUpOBaHMS U YNPABICHHUE IO
neHTpam ¢puHaHcoBOM oTBeTCTBEHHOCTH (L[DO).

5.2. TemaTn4ecKuil MJiaH

KonuuectBo yacos
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TENbHOCTH NPEANPUATHUS
"TF:I::Ia 2. Ynpasnenue 3)pPeKTUBHOCTHIO TIPEATIPHUS- 20 ] 12 6 6 6
Tema 3. IToka3zarenu 3pPeKTUBHOCTH JESITEIBHOCTH 20 3 12 6 6 6
IPETPUSITHS
Tema 4. YmpasieHne koMnaHue Ha OCHOBE CH- 2 10 12 6 6 6
CTEMbI COAJTAHCUPOBAHHBIX MOKa3aTesel
Tema 5. brojpkeTpoBaHKe KaK yIpaBIeHUYECKas TEX- 26 10 16 3 ] 3
HOJIOTHUS
KypcoBoii ipoexT (pabota) 36 36
Bcero no aucuuninne 144 80 64 32 32 32
Bcero 3aueTHBIX eIUHUII 4
5.3. JIeKIIMOHHBIE 3aHATHSA
dopmupy-
Tema Conepxanue 4achl | €Mbl€ KOMIIE-
TEHIUU
Tema 1. Tlonsatue | DxoHOMHUYECKUI 3PPEKT U MPUOBLTH MPEITPHU- 6 YK-1
addexra u 3pdexTuB- | aTUA. DYHKIIUN TPUOBLIN IpeaAnpusaTus. Mexa- ITK-1
HOCTH JIGATENIHOCTH | HU3M  (opMmupoBanus mnpudbun. Ilonarue I1K-2
MPEANPUATHS s dextuBHOCTH TpennpusaTusa. Cucrema mo- [1K-4
Kazarenen d3pPeKTUBHOCTH peanpusTus. Pax- I1K-7
TOpBI pocTa 3PPEKTUBHOCTH MPEIPUATHSL.
Tema 2. Ympasneane | CPM (Corporate Performance Management). 6 YK-1
3 PEeKTUBHOCTHIO BPM (Business Performance Management). ITK-1
IPEIITPUITHS EPM (Enterprise Performance Management). [1K-2
MopenupoBaHue cTpaTeruy, Kapra cOanaHCH- I1K-4
POBAHHBIX IIOKA3aTeNeH, MPOLECCHO-OPUEHTH- IIK-7
pPOBaHHOE IJIAHWPOBAaHUE M (YHKIHMOHAIBHO-
CTOMMOCTHOM aHanu3, OIOKETUPOBAHUE U
OU3HEC-MOJECTUPOBaHNE, KOHCOJIMIUPOBAHHAs
yIpaBjeHYECKasi OTYETHOCTh U aHAJIN3, MOHHU-
TOPHHT KJIIOUEBBIX MOKa3aTesed e TeIbHOCTH.
Tema 3. Ilokazaremu | KPI/KGI: monstne, pe3ynpTaTUBHOCTE U 6 YK-1
¢ dexkTuBHOCTH Jesi- | 3PPEKTUBHOCTh, METOHOJOTHS, KIacCHU(pUKa- IK-1
TENBHOCTH TPEANpPUs- | LU, MpaBuiIa U NPUHIUIBL, CBA3b CO CTPATETU- [1K-2
TS el ¥ opueHTalMs Ha ONEPALMOHHYIO JeATeNlb- [1K-4
HOCTb. PeHTaOeIbHOCTh: IIOHATHE, BHJBI, IIK-7
crnoco0bl pacyera.
Tema 4. VYmnpapnenue | [lokazarenu 3¢pGHEKTUBHOCTH M WX 3HAYCHHUE 6 YVK-1
KOMIIaHHEH Ha OCHOBE | sl ynpaBieHUus 3¢PQPeKTUBHOCThIO. OleHKa IIK-1
CUCTEMBI COATaHCUPO- | METOAMYECKUX MOJX0/I0B K pa3paboTKe Kitode- [IK-2
BaHHBIX MTOKa3aTene | BBIX MMOKazaTenell aesrenpHocTu. Cucrema cba- I1K-4
JAHCUPOBAHHBIX TOKa3aTeJNed Kak MOJENb [1K-7
CTPaTErMyecKOro  yIpaBJIEHUS  KOMIIAHUEH.
OcHoBuble npoexkuuu BSC. Bsaumocsssb
CTPaTErMyecKkoro M OIEPaTUBHOIO YIIpaBile-
Husl. [IpyunHHO-CIeICTBEHHbIE CBS3U LieNed U
nokasarene. OpraHuszanus yOpaBlI€HUS U
KOHTpPOJISI Ha OCHOBE COalaHCUPOBAHHOM CH-
CTEMBI IOKA3aTENIEH.
Tema 5. bromketupo- | B3auMOoCBsI3b CTPATErHYECKOr0 IJIAHUPOBAHUS 8 YK-1
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BaHHE KaK yImpaBieH- | U OwomkerupoBanus. Kinaccudukanus Oromke- IK-1
qecKasi TEXHOJIOTUS TOB. MeTonbl pa3pabOTKH CBOJHOTO OrO/KETA. TIK-2
MeTtoauka cbamaHcupoBaHHOTO OropkeTa. Me- [1K-4
TOABl (PMHAHCOBOTO MPOTHO3MPOBaHU. MeTon [TK-7
npotieHTa ot npojaax. GunancoBoe MoaenUpPoO-
BaHue Ha ocHoBe nokazatens ROI. Opranusa-
1usl OFOJDKETHPOBAHUS U YIIPABJICHUE 1O IICH-
Tpam dhuHaHCcOBOH oTBeTCTBEHHOCTH (I1DO).
5.4. llpakTnyeckue 3aHATUs B GopMe NPAKTHYECKOH MOJATOTOBKH
dopmu- Metonnl 1
Tema Copepxanue gac. | DYSMPIC (opMEI KOHTPO
KOMIIE- bopMupyeMbIx
TEHIIUU KOMIIETEHIINI
Tema 1. Ilonsarue | 1. Mexanusm ¢popmupoBanus npu- | 6 YK-1 Huckyccus
adpdexra u >dpdek- | ObutH. IK-1 Pemenne 3amau
TUBHOCTH Jedrenb- | 2. PakTopsl pocta 3(PQeKTUBHO- I1K-2
HOCTH IIPEAIpPUs- | CTU IPEAIPUATHUSA. [1K-4
TUA [1K-7
Tema 2. VYnpasne- | 1. MoaenupoBaHue cTpaTeruu. 6 YK-1 Jloknan ¢ nmpe3eH-
Hue HddekrtuBHo- | 2. Kapra cOamaHCHpOBAaHHBIX TIO- [K-1 Tanuen
CTBIO IPEANPUATUS | Ka3aTesei. [1K-2
3. IIpoueccHO-OpUEeHTHPOBAHHOE [1K-4
IJIAaHUPOBaHKWE M (YHKIIMOHAJIBHO- [1K-7
CTOMMOCTHOM aHaJIM3.
4. bromketupoBanne u OwuzHec-
MO/ICJIUPOBAHUE.
5. KoHconuaupoBaHHas yrpaBJieH-
YEeCKasi OTYETHOCTh U aHAJIU3.
6. MOHUTOPUHTI KJIFOYEBBIX TIO-
Ka3aTeseu 1eaTeIbHOCTH.
Tema 3. Ilokaszare- | PenraOenpHOCTE: MOHATHE, 6 VK-1 Pemrenue 3anau
1 3¢GGEKTUBHOCTH | BUJIBI, CIIOCOOBI pacuerTa. IK-1
NEATEIbHOCTHU I[1K-2
NpEAIPUATUS [1K-4
[1K-7
Tema 4. VYmnpasne- | 1. B3zaumocBsizp crpaTerudeckoro | 6 YK-1 Joxnan ¢ npe3eH-
HUE KOMIIAaHWEW Ha | U ONEPATHUBHOTO YNPABIICHUS. ITK-1 Taluein
OCHOBE  cucrtemsl | 2. [IpuunHHO-CIEICTBEHHBIE CBSI3U [1K-2
cOaraHCHpPOBaH- LEeJIEN U IToKa3aTeeil. [1K-4
HBIX MOKa3aTenen 3. OpraHuzamnusi ymopaBjieHUS U [1K-7
KOHTpOJII Ha OCHOBE cOalaHCHPO-
BAaHHOMW CHUCTEMBI IIOKa3aTeleH.
Tema 5. bromxkeTtn- | Meroabl (UHAHCOBOTO MPOTHO3H- 8 VK-1 Pemtenue 3agau
poBaHue Kak | poBanud. MeTon mpoueHtra OT [TK-1
yIpaBieHYecKas MPOJIAXK. [K-2
TEXHOJIOTHSI [1K-4

I1K-7




5.5. CamocTosiTesqIbHasi padoTa 00y4yarommuxcst

npoekTa (KypcoBoil paboThl).

Bt dopmupy- Mertoab! u hopmbl
. eMble KOHTPOJIS
Tema CaMOCTOATEIbHON yac.
KoMIle- bopmMHUpyeMbIX
paboTsI .
TEHLIUU KOMIIETEHIIUH
Tema 1. Ilonsitue | 1. M3yueHue JEKIMOHHOTO 8 YK-1 IIpoBepka
addexra u >dpdek- | marepuana o TeMe ITK-1 CaMOCTOSITEJIBHOTO
TUBHOCTH JAESTENb- | (IIOATOTOBKA K IUCKYCCHUH). [1K-2 peuieHus 3a1ay.
HOCTH npeanpusi- | 2. Pemenue 3agaHuii 10 [1K-4
THS TEME. IIK-7
Tema 2. VYmpasne- | 1. U3yuenue  sekuuoHHOro | 8 YK-1 Jokmnan ¢ mnpe3eHra-
Hue d(ddexkTuBHO- | MaTepuasa 1o TeMe. ITK-1 e
cteio npeanpustust | 2. [loaroroBka pokiana 1o [K-2
TEME. [1K-4
I1K-7
Tema 3. Ilokaszate- | 1. HM3yuenue JsekumoHHOro | 8 YK-1 IIposepka
a1 3¢(GEeKTUBHOCTH | MaTepuaa Mo TeMe. IK-1 CaMOCTOSITEJIBHOTO
JESATEIIBHOCTH 2. Pemenue 3amaHuil 10O I1K-2 pelIeHus 3a1a4.
MPEANIPUITUS TEME. [1K-4
I1K-7
Tema 4. VYnpasne- | 1. U3yyenue  nexkuuonHoro | 10 YK-1 Hokman ¢ mpe3eHTa-
HUE KOMIIAHHMEH Ha | Marepuasa I0 TeMeE. ITK-1 nuen
ocHOBe cucteMbl | 2. IloaroroBka mnoxkjiaga IIO [1IK-2
cOalaHCUpPOBaH- TEeMe. [1K-4
HBIX [TOKa3aTesen IK-7
Tema 5. bromxkern- | 1. M3yudenune nexknuonHoro | 10 YK-1 IIposepka
poBaHue KaK | Marepuaia Io TeMe. IK-1 CaMOCTOSITEJIBHOTO
yIpaBIeHYECKasI 2. Pemenue 3amaHuil 1O I1K-2 pelIeHns 3a1a4.
TEXHOJIOTHS TEME. [1K-4
I1K-7
KypcoBoit npoext | Odpopmienue kypcoBoit pa-| 36 YK-1 PesynbTupyromas
(pabota) 00Tl B COOTBETCTBUH C ITK-1 3aluTa KypcoBoil pa-
TpeOOBaHUSIMU METOIhYe- I1K-2 00ThI
CKHX PEKOMEHJALUN. I1K-4
[TogroroBka mnpe3eHTaUMu K I1K-7
pE3YJIBTUPYIOLEN  3allUTe

6. ®OHJ/I OLEHOYHBIX CPEJCTB /I IIPOBEJEHNSI TEKYIIETO KOHTPOJIS
YCIEBAEMOCTH U NMPOMEKYTOYHOIl ATTECTALIMA OBYYAIOIUXCS MO
JUCHUILIMHE (MOJY.JIIO)

@DOHJT OLEHOYHBIX CPEACTB JUIsl IPOBEIEHHUS TEKYIIEro KOHTPOJIS YCIEBAEMOCTH U
npomexxyTounoi arrectauuu (masee — ®OC) mo mucuuruimae «CTpaTerndyeckoe yHpaBiIeHUE
3¢h(PEeKTUBHOCTHIO OW3HECA» MPEACTABICH OTACIBHBIM JOKYMEHTOM M SIBJIIETCS 4YacThlO padoueit

IIPOrpaMMBI.

7. IEPEYEHH OCHOBHOIA 1 JIOTIOJTHUTEILHON YYEBHOI JIMTEPATYPbI, HE-
OBXOJUMOIi JJIS1 OCBOEHUSI JUCLUUILINHBI (MOLY.JIS)

OcnosHnas tumepamypa:
DJIEKTPOHHBIE H31aHNs (3JIEKTPOHHBIE pecypchl)
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1. Kpyrnos, [.B. Crparernueckoe ympaBieHHE TIE€pCOHAIOM: YYEOHUK Ui BY30B /
H.B. Kpyrnos, O.C. Pe3nukoBa, 1.B. [[pirankoBa. — Mocksa: FOpaiit, 2026. — 168 c. — Tekcr:
NeKTpoHHBIH  //  OOpa3zoBaTenbHas mwiargpopma  FOpaiit [caiiT]. —  URL:
https://urait.ru/bcode/588898 (mara obpamenus: 21.05.2026).

2. Mamwok, B.1. Ctparerndyeckuii MeHepKMeHT. OpraHu3aius CTpaTernueckoro pa3BUTHUS:
y4eOHUK M TpakTUKyM s By3oB/ B.M. Mamok. — 2-e u3a. — Mocksa: FOpaiit, 2026. —
404 c. — Texct: anekTpoHHbI // OOpa3oBarenbHas 1atdopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/583502 (nara obpamenus: 21.05.2026).

3. Ily30B, E.H. Ctparerunueckoe ynpaBjieHHEe CTOUMOCTbIO KOMIIAHUHU: Y4eOHUK /IS BY30B /
E.H. [1y30B. — Mocksa: Opaiit, 2026. — 256 c. — TekcT: anexTpoHHblil / OOpa3oBaTenbHas
iatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/588855 (nata obpamenus: 21.05.2026).

4. Ilypmuk, B.M. Ynpapnenue 3QGeKTHBHOCTHIO NEITEIBHOCTH OPTaHM3AIlMU: YUCOHUK
s By30B / B.M. Ilypauk. — Mocksa: FOpaiit, 2026. — 207 ¢. — Tekct: anexTponHslii // O6pa-
3oBarenbHas argopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/588011 (mata oOpameHus:
21.05.2026).

JlonoJiHUTe/IbHbIE HCTOYHUKH (1pU HE0OX0OUMOCMU)

1. [Typnuk, B.M. Ynpasnenue 3¢(heKTUBHOCTBIO JeSITEIbHOCTH OpraHU3aluu: yYeOHUK IS
By30B/ B. M. [lypauk. — Mocksa: Opaiit, 2026. — 207 c. — Texkct: anexkTponHsbIit // O6paso-
BaTenpHas miaardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/588011 (mata oOpamienus:
21.05.2026).

8. MEPEYEHb PECYPCOB WH®OPMALMOHHO-TEJIEKOMMYHUKALIUOHHOM
CETU «WHTEPHET», HEOBXOJIMMBIX JJSI OCBOEHHS JUCHUILIMHBI
(MOJY.JIs)

Jlst BBITIOJTHEHUS 3aJaHUM, MPETYCMOTPEHHBIX pabodeil mporpamMMoil MCIOJIB3YIOTCS pe-

KoMeH1oBaHHbIe uTepHeT-caiitel, bC.
DJIeKTPOHHBIE 00pa30oBaTe/IbHbIE pecypChl

. MunucTepcTBO HayKd M BbICHIero oOpasoBanus Poccuiickoit ®enepauuu:
https://minobrnauki.gov.ru/;

o ®depnepanpHbIi HopTan «Poccuiickoe oOpazoBanuey: http://edu.ru/;
OopazoBarenbHas mnatgopma «tOpaiit»: https://urait.ru
CrpaBouno-mipaBoBas cucrema "APAHT" http://www.i-exam.ru
OBbC «lOpaiit»: http:// biblio-online.ru/;
OBbC «3nanuym»: http://znanium/com.ru/.

9. METOJIUYECKUE YKA3AHUS JJISI OBYYAIOLUXCSI IO OCBOEHMIO JUC-
UIJINHBI (MOIY.JIS)

Huctummmaa «CTtparernyeckoe ynpapiieHHe d()PEKTUBHOCThIO OW3HECa» SIBISETCS OJHOU
U3 OCHOBHBIX MPHKIAIHBIX AUCHUIUINH. Pe3yabTaThl 1eATeIbHOCTH OpPTaHU3alHid B 3HAYUTEIBHON
creneHn ompenensercs dPpGeKTUBHOCTRIO ynpaBieHus. OpraHu3aiim, yIesionre MPUCTaIbHOe
BHUMaHue BompocaM 3(G(HEeKTUBHOCTH MEHEIKMEHTa, OKa3bIBaIOTCS 0ojiee KOHKYPEHTOCTOCO0-
HBIMH W YCTOWYMBBIMHU. B COBPEMEHHBIX YCIIOBUSAX OJHHMM W3 NMPUOPUTCTHBIX HAIPABIICHUH H3Me-
HEHUS YMPaBJICHHUS] POCCHICKONW SKOHOMHKOW SIBIISIETCS BBIPAOOTKA OCHOBHBIX TEOPETHUECKHUX U
METOO0JOTUYECKHUX TOJOKEHHUH 3(h(PEKTUBHOTO MEHE)KMEHTA B POCCUICKOMN MpaKTHKe (0OCOOCHHO
Ha YPOBHE MPOMBIIUICHHBIX MPeaNnpusTHii). Bompock! 3 pekTuBHOrO ympaBieHUs akTyadbHbI Kak
JUTSL KPYITHBIX, TaK W JJI MAJIBIX TTPEAPUSTHIH.

[Ipu moAroToBKe K 3a4eTy cleAyeT oOpaTuTh BHUMAaHUE Ha COJAEpKaHHE OCHOBHBIX pase-
JIOB JTUCUUILIMHBI, OMpEEICHUE OCHOBHBIX TOHSTHH Kypca, METOAMK pacueTa OCHOBHBIX IO-
KazareJeu.

CamocrosiTenpHast paboTa MOXKET OCYIIECTBISATHCS WHAUBUIYAIBHO WIJIM TPYTITIAMU CTYICH-
TOB B 3aBHCUMOCTH OT IIe]Id, 00beMa, KOHKPETHOW TEeMaTUKH CaMOCTOSITENIbHOW pabOThI, ypOBHS
CJIO’)KHOCTH, YPOBHSI yMEHHUH CTY/ICHTOB.
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KoHTpomnb pe3ynbTaToB BHEAyAUTOPHONW CaMOCTOSATENLHONW PabOThl CTYJJCHTOB MOXKET OCY-
HIECTBIIATHCSA B Ipeneiax BPEMEHH, OTBEACHHOIO Ha oO0s3areibHble ydeOHble 3aHATUS MO JIUC-
[UIUTUHE, MOXET MPOXOAUTh B MMCbMEHHOM, YCTHON WIIM CMELIaHHOM (opme.

Bunapl camocTosiTenbHON paboOThI CTYCHTOB:

e paboTa C KOHCTIEKTOM JICKITUH;
e BBINIOJIHEHHUE JIOMAIIIHUX 3aJaHHIA;
e cOop nHpoOpMaLKHU IO TEMaM Kypca B IEPUOINIYECKOH IevaTy.

10. MIEPEYEHb MWH®OPMAIIMOHHBIX TEXHOJIOI'WH, MCIOJIB3YEMbBIX ITPU
OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O INIPOLHECCA MO JUCHUIIVIMHE
MOAYJIO), BKJ/JIIOYAA IIEPEYEHb ITPOI'PAMMHOI'O OBECIIEYEHUA,
COBPEMEHHBIX TPO®ECCHUOHAJIBHBIX BA3 TAHHBIX 1 THO®OPMAIIMOHHBIX
CITPABOYHbIX CUCTEM

Ilepeuens unghopmayuonHbIX MEXHOIOUNA:
[TnaTdopma mis npesenTanuii Microsoft powerpoint
TexcToBeIil ¥ TabMUUHEIH penakTop Microsoft Word;
[Topran uactutyTa http://portal.midis.info
Ilepeuens npozpammmnozo obecnevenusn:
1C: IIpeanpustre. KoMruiekT ajis BRICIIMX U cpeaHNX yueOHbIX 3aBeneHuid (1C — 8985755)
burpuxkc 24
Sunexc 6payzep
Mozilla Firefox
Microsoft™ Office®
MoitOduc
AntuBupyc «Kacnepckuin» (Kaspersky Endpoint Security)
«I"apaHT a’po»
Koncynprantllntoc
Asrorpad
Cospemennsle npogheccuonanvhvle 6azvl OAHHBIX U UHGOPMAUUOHHBLE CHPABOYHBLE CUCHIEMbL
«I"apaHT a’po»
Koncynprantllntoc
Hayunast snexkrponnas 6ubnrnorexa «Elibrary.ruy.

CeeneHus 00 37EKTPOHHO-OMOIMOTEYHOM crCcTEME

Ne OcHOBHBIE CBE/IEHUS 00 IEKTPOHHO-OMOIMOTEUHON Kpatkas xapakrepucTtuka
o/ CHCTEME
1. |HaumeHoBaHue  31eKTpOHHO-OMOMMOTEYHON  cucTtemsbl,|O0pa3oBarenbHas miaTdopma
MIPEICTaBIISIONICH BO3MOYXHOCTh Kpyriocyrodroro | «FOpaiit»: https://urait.ru
JTUCTAHIIMOHHOTO MHAWBUIyalIbHOTO JOCTYyTa AJsl KaKI0To
oOyuaromierocsi u3 J000i TOYKH, B KOTOPO MMeeTCs J10-
cTyn K cetu MHTEpHeT, anpec B cetu MIHTepHET

11. MATEPUAJBHO-TEXHUYECKAS BA3A, HEOBXOJIMMAS JUISI OCYIIECTBJIE-
HUS OBPA3OBATEJBHOIO MPOLECCA MO JUCHUILTUHE (MOIY.JIIO)

Ne HaumenoBanue o6opy0- [lepeuenb MaTepHaIbHOTO OCHAILICHHUS, 000PYJOBAaHHS U
/Tl |BaHHBIX Y4EOHBIX ayUTOPUH, TEXHUYECKUX CPEACTB 00yUCHHUS
ayJIMTOPUM IJIsl IPAKTUYE-

CKHMX 3aHATHI
1. |KaOuner craTucTuxku, ae-|Kommsiorep
HEKHOI M 0aHKOBCKOM cTa-|KoMIblOTEpHBIE CTOJIBI
TUCTHKH, 0ankoBckoro|[IpoexTop
peryJMpoBaHus M HAA30pa,| DKpaH Uil IPOEKTOpa
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opraHM3auuu  Oyxrajarep-
CKOro yuyera B OanHkax Ne
344

(Aynuropust 115l IPOBEACHUS
3aHSATUM BCEX BUIOB, TPYIIO-
BBIX M  UHAUBUIYAIbHBIX
KOHCYJIbTAIUH, TEKYIIETO
KOHTpPOJIA U NPOMEKYTOYHOU
aTTECTAITIH)

[TapThl (2-x MecCTHBIE)

Crynbs

Cron npenojaBarens

Crtyan npenojaBatesnst

Jlocka MenoBas

ABTOMaTH3UpOBaHHOE paboyee MecTo 00ecTedeHo J0-
CTYIIOM B DJIGKTPOHHYIO HH(OPMAIMOHHO-00pa30BaTEIhb-
Hyto cpenxy MU/IuC, BbIxogoM B MHGOPMAITMOHHO-KOMMY -
HUKAIMOHHYIO ceTh «IHTepHETY.

KaOounmer MareMaTHku H
cratucTuku Ne 213

KomneroTep

MoV

[IpoexTtop

WNHTepakTuBHAs 10CKa

[TapTe!

Croun yuurens

KomneroTep

IIpunTep

[Ixad GonpmIoi

Ikad co crexom

Crenmnaxu

Crynbs

Cryn yuurens

Tymba

MarsauTHo-MapKkepHas T0CKa

JvBan

ABTOMaTH3UpOBaHHOE pabodee MecTo oOecrneueHo J0-
CTyIIOM B JJICKTPOHHYIO HH(GOPMAIIMOHHO-00pa30BaTeb-
Hyto cpeny MUJIuC, BbIX0J0M B MH(DOPMAITMOHHO-KOMMY-
HUKAIIMOHHYIO ceTh « UHTepHETY.

bubdauorexa.
YuraabHbii 320 Ne 122

ABTOMaTH3UpOBaHHbIE paboune Mecta OubIoTeKapei
ABTOMaTH3UpPOBaHHbIE paboure MecTa JIJIsl YhTaTesen
ITpunTep

Ckanep

Crennaxxu st KHUT

Kadenpa

BoicTaBOYHBIN CTEILIAXK

Karanoxnsrii mkad

[Tocagounble MecTa (CTOJBI U CTYJIbS JUI CAaMOCTOSITEIbHOMN
paboThI)

Crenn uHPOPMALMOHHBIN

Yecaosus pas aun ¢ OB3:

ABTOMaTu3upoBaHHOE paboudee mecto /s ul ¢ OB3
JInnza ®penens

CrenanbpHasi mapta AJs JIML C HapyHIEHUSIMH OIOPHO-
JIBUTaTEJILHOTO arapara

KnaBuarypa ¢ Hanecenuem mpudta bpaitns

Komneiorep ¢ mporpaMMHbIM obecrieuenrem Jutst aun ¢ OB3
CBeToBbIC MasKM Ha JIBEpsIX ONOIMOTEKN

TaxkTUIBHBIE YKa3aTeN HAPABICHUS IBUKCHUS
TaxkTuIbHBIC YKa3aTeNIN BbIX0Ja U3 OMEIICHUs
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KoHTpacTHOE BbI€lIEHHE TTPOEMOB BXOJIOB M BBIXOJOB U3
MOMEIIEHUS

Tabnauuka ¢ HAaMMEHOBAaHHEM OHOJMOTEKH, BBINOJHEHHAS
mpudTom bpaiins

ABTOMaTH3UpOBaHHBIE paboune MecTa OOECHEeYeHBI JO-
CTyIIOM B DJJICKTPOHHYIO HH(GOPMAIIMOHHO-00pa30BaTelb-
Hyto cpeny MU/IuC, BbIXxoa0M B MHPOPMAITMOHHO-KOMMY -
HUKaLMOHHYIO ceTh «IHTepHeTY.




	1. наименование дисциплины (модуля), цели и задачи освоения дисциплины (МОДУЛЯ)
	2. перечень планируемых результатов обучения по дисциплине (модулю), соотнесенных с планируемыми результатами освоения образовательной программы
	3. Место дисциплины (МОДУЛЯ) в структуре образовательной программы
	4. ОБЪЕМ ДИСЦИПЛИНЫ (МОДУЛЯ) В ЗАЧЕТНЫХ ЕДИНИЦАХ С УКАЗАНИЕМ КОЛИЧЕСТВА АКАДЕМИЧЕСКИХ ЧАСОВ, выделенных на контактную работу обучающихся с преподавателем (по видам учебных занятий) и на самостоятельную работу обучающихся
	5. СОДЕРЖАНИЕ ДИСЦИПЛИНЫ (МОДУЛЯ), СТРУКТУРИРОВАННОЕ ПО ТЕМАМ (РАЗДЕЛАМ) С УКАЗАНИЕМ ОТВЕДЕННОГО НА НИХ КОЛИЧЕСТВА АКАДЕМИЧЕСКИХ ЧАСОВ И ВИДОВ УЧЕБНЫХ ЗАНЯТИЙ
	6. ФОНД ОЦЕНОЧНЫХ СРЕДСТВ ДЛЯ ПРОВЕДЕНИЯ ТЕКУЩЕГО КОНТРОЛЯ УСПЕВАЕМОСТИ И ПРОМЕЖУТОЧНОЙ АТТЕСТАЦИИ ОБУЧАЮЩИХСЯ ПО ДИСЦИПЛИНЕ (МОДУЛЮ)
	7. Перечень основной и дополнительной учебной литературы, необходимой для освоения дисциплины (МОДУЛЯ)
	8. Перечень ресурсов информационно-телекоммуникационной сети «Интернет», необходимых для освоения дисциплины (МОДУЛЯ)
	9. МЕТОДИЧЕСКИЕ УКАЗАНИЯ ДЛЯ ОБУЧАЮЩИХСЯ ПО ОСВОЕНИЮ ДИСЦИПЛИНЫ (МОДУЛЯ)
	10. Перечень информационных технологий, используемых при осуществлении образовательного процесса по дисциплине (МОДУЛЮ), включая перечень программного обеспечения, современных профессиональных баз данных и информационных справочных систем
	11. МАТЕРИАЛЬНО-ТЕХНИЧЕСКАЯ БАЗА, НЕОБХОДИМАЯ ДЛЯ ОСУЩЕСТВЛЕНИЯ ОБРАЗОВАТЕЛЬНОГО ПРОЦЕССА ПО ДИСЦИПЛИНЕ (МОДУЛЮ)

