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1. HAUMEHOBAHUE JUCHUIIJIMHBI (MOAYJIA), EJIU U 3AJTAYU OCBOEHUSA
JUCIHUIIVIMHBI (MO Y JIS)

1.1. HaumeHoBaHHE UCHMIIIMHBI

IIpOEKTHBIN IPAKTUKYM

1.2. lleap AMCHUNIHHBI

OBnazseHne HaBbIKaMH POEKTHON padOTBHI.

1.3. 3agauy JUCHUILIMHBI

B xo/1e ocBOeHMS TUCUHUILIIUHBI CTYICHT JOJIKEH pellaTh TAKUE 3a7a4d Kak:

— YCBOGHHE 3HAaHUH O TEXHOJIOTHMH Pa3pabOTKH MPOEKTa U MOJydeHHsS 3PPEKTHBHOTO

pe3yibTaTa poeKTa,

— BBIPa0OTKa HABBIKOB K (DOPMHPOBAHHUIO IPOSKTHON JTOKYMEHTALIUH;
— (opMuUpOBaHHE CIIOCOOHOCTH NMPUMEHSTh Ha MPAKTUKE 3HAHUA 00 0(OpMIIEHUH U 3a-

IIHUTH PE3YJIbTATOB IIPOCKTOB;

— YCBOEHHE 3HaHUH O METOJAaX U MHCTPYMEHTAX POCKTHOM JEATEIbHOCTH.

2. HIEPEYEHD IINTAHUPYEMBIX PE3YJIBTATOB OBYUYEHMUSI 11O JUCHUIIJIMHE

(MOJZIYJIIO),

COOTHECEHHBIX C IINIAHUPYEMBIMHU PE3YJIbTATAMMU

OCBOEHUS OBPA30BATEJBHOM ITPOI'PAMMBI

[Iponecc n3yuenust qucHUIUIMHBL «IIpOEKTHBIN MPaKTUKyM» HarpaBlieH Ha (OpMHUPOBa-
HUE CIEAYIOIUX KOMIIETEHIU!

KOI[ 1 HAMMCHOBAHUC
KOMHGTGHHI/Iﬁ BBIITYCKHHUKA

Kon u HauMeHOBaHWE HHIMKATOPA JOCTHUKEHUS
KOMIIETEHIIUHA

YK-2 Crnocoben ormpene-
JATh KpYT 337ad B paMKax
IIOCTaBJIEHHOW WEJIM U BbI-
OupaTh ONTHUMAaJIbHBIE CIIO-
COOBl MX pELICHMs, UCXOM
U3 JIEUCTBYIOIINX MTPaBOBBIX
HOpM, HMEIOLUXCA pecyp-
COB ¥ OTpaHU4YECHUI

YK-2.1. 3HaeT HEOOXOAUMBIE TSI OCYIIECTBICHUST MPOQPECCHO-
HAJIBHOM JIeITEIbHOCTH TPABOBbIC HOPMBI M METOIOJOTHYECKUE
OCHOBBI IIPUHSTHUS YIPABICHUYECKOTO PEIICHUS

VK-2.2. YMmeeT aHann3upoBaTh albTEpHATHUBHBIE BapUAHTHI pe-
HIEHUH U1 JOCTH)KEHUS] HAMEUEHHBIX pe3yJIbTaToB; pa3padaThl-
BaTh IUIaH, ONPENENATh IIeJIEBbIEe ATAllbl U OCHOBHBIC HaIpaBJie-
HUs paboT.

VK-2.3. Bnageet MmeToauKaMu pa3paOOTKH 1I€JU U 3a7a4 MpOeK-
Ta; METOJAMU OLEHKH MPOJOJDKUTEIBHOCTH M CTOMMOCTH MpO-
€KTa, a TaKKe MOTPEOHOCTH B pecypcax, HaBbIKaMH pabOTHI C
HOPMAaTHBHO-IIPABOBOM JJOKyMEHTaIen

VYK-3 Cnocoben ocymiecTs-
JATh COIMAIIbHOE B3aUMO-
JICUCTBUE U PEATM30BHIBATH
CBOIO POJIb B KOMaH/e

VK-3.1. 3naer Tunoznoruio u GaxTopsl GOpMHUPOBAHUS KOMAH],
CHOCOOBI COLMAIBHOTO B3aUMO/IEHCTBHS

VK-3.2. Vmeer nelicTBOBaTh B JyXe€ COTPYIHUYECTBA; MPUHU-
MaTh pelieHust ¢ COOMI0IEeHNEeM STHUECKUX MPUHIUIIOB UX pea-
JM3AIHMN; TPOSBISITh YBaKEHHE K MHEHUIO M KYJIbTYpe APYTHX;
PUMEHSITh OCHOBHBIE METOJBI U HOPMBI COIIMAJIBHOTO B3aWMO-
JeMCTBUS IS pean3aluy CBOeH POJIM U B3aUMOICUCTBUS BHYT-
¥ KOMaHIbI

VK-3.3. Bnageer HaBbIKaMH pacupeAeieHus pojed B yCIOBHIX
KOMaHJIHOT'O B3aMMOJICHCTBUS; METOJAMHU OIIEHKH CBOMX JIEHCT-
BHI, IJIAHUPOBAHUS U YIIPABICHUS BPEMEHEM

[IK-1 CmocobeHn k mpoBe-
JIEHUIO TIPEANPOEKTHBIX TH-
3aMHEPCKUX HCCIEI0BaHUMN
MIPY CO3/TAHUU TTPOAYKTa

[1K-1.1 AHanu3upyeT moTpeOHOCTH M HPEANOYTEHHS IeNeBOH
ayJIUTOPUU TMPOEKTUPYEMBIX OOBEKTOB M CHCTEM BH3YyaJbHOM
uHpOpMalUY, UICHTU(UKAITUN U KOMMYHHKAIIUH

IIK-1.2 TIpoBOAWT CpaBHUTENBHBIA aHAIN3 AHAJIOIOB MPOEKTH-
pYeMBIX OOBEKTOB M CHUCTEM BU3yallbHOW WMH(pOpPMAaLUHU, HJICH-
TU(UKAIMY 1 KOMMYHUKAIUH
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[1K-1.3 Odopmiser pe3ynbTaThl IU3aHEPCKUX UCCIICAOBAHUMN 1
dbopMHUpYyeT MPEAJIOKEHUS 110 HAMPaBICHUSIM paboT B chepe au-
3aifHa OOBEKTOB W CHCTEM BH3YyalbHOH HMH(OpMAIMH, HJICHTH-
(buKany 1 KOMMYHHUKaLUU

[1K-2 CriocobeH KOHCTpyH-
pOBaTh AIIEMEHTHI MPOIAYKTa
C Y4eTOM S3PrOHOMHYECKUX
TpeboBaHMt

[1IK-2.1 Pa3zpabaThiBaeT XyaA0KE€CTBEHHO-KOHCTPYKTOPCKHUE TIPO-
eKThl TPOAYKTOB, 00€CIEeYMBAET BBICOKHI ypOBEHb MOTpPEOU-
TEIBCKUX CBOMCTB M ACTETHUYECKUX KA4YeCTB MPOEKTUPYEMBIX
KOHCTPYKIUH, COOTBETCTBYIOIIMX TEXHUKO-IKOHOMUYECKUM H
APrOHOMUYECKUM TPEOOBAHUSM C HCIIOJIB30BAHHEM KOMIIbIO-
TEPHBIX POTPAMM

[1K-2.2 TlogroraBiuBaeT NaHHbBIE JJISI PACYETOB SKOHOMUYECKO-
ro 000CHOBaHUS IpeiaraeéMoil KOHCTPYKIMU (MOJIETH U3AEIIH)

[1K-2.3 Pa3pabarbiBaeT HEOOXOAUMYIO TEXHHYECKYIO JTOKYMEH-
TaIMI0 Ha MPOEKTUPYEMOE HW3JIENHe, YJacTBYeT B IOATOTOBKE
MOSICHUTEIILHBIX 3aIMCOK K IMMPOEKTaM U 3aIlUTe

[TIK-3. CmocobeH ocymiect-
BJISITH XYI0KECTBEHHO-
TEXHUUYECKYI0  pa3padoTKy
JM3aH-TIPOCKTOB,  OOBEK-
TOB BU3YaJIBHOH WH(pOpMa-
UM, WICHTUDUKAUN |
KOMMYHHKAIHH

[1K-3.1. Aranm3upyet uHOpPMAIIIO, HAXOIUT U 0OOCHOBBIBAET
IIPaBWJIBHOCTb IIPUHUMAEMBIX IU3AMHEPCKUX PELICHUN C y4ETOM
II0>KEJIAHUM 3aKa34MKa ¥ IPEANOYTEHUHN LIENEBOU ayAMTOPUU

[1K-3.2. Ucnonb3yeT crenralbHble KOMIBIOTEPHBIE TPOTrPaMMBbl
JUIST TPOEKTHUPOBAHUS OOBEKTOB BHU3YAIbHOM HHQpOpMAIIUH,
UACHTU()UKAIIMY U KOMMYHUKAIHH

I1K-3.3. BeicTpauBaeT B3aMMOOTHOLIEHUS C 3aKa3UUKOM C CO-
OJIIOZICHUEM JIeIIOBOTO ITHKETa

IIK-4 Cnocoben co3gaBath
BU3YyaJbHbIA JU3aliH 2Je-
MEHTOB rpaduIecKkoro
MOJIb30BATEIBCKOIO HHTEP-
detica

[1K-4.1 Co3maer KOHIEMIIHUIO M ICKU3 TpadUdecKoro au3aiiHa
MOJIb30BATEILCKOT0 UHTEpdeiica

[1K-4.2 Pa3zpabarbiBaeT mpoToTHn HHTepdelica B BbIOpaHHOM
WHCTPYMEHTAJIBHON CpeZic Ha OCHOBE aHajn3a MHPOpPMAaIUU O
B3aMMOJICHCTBUH TOJb30BaTeNsl ¢ rpadudeckuMu HHTEpdeiica-
MU

[1K-4.3 OpranusyeT mpolecc TECTUPOBaHUS MPOTOTHUIIA UHTEP-
deticoB

3. MECTO JUCIMUILUIMHBI (MOJIYJIS) B CTPYKTYPE OBPA3OBATEJIbHOM
ITPOI'PAMMBI

VYuebnas mucuumuinHa «IIpoeKTHBIH MPaKTHKYM» OTHOCHUTCS K IUCIMIUIMHAM YacTh
y4yeOHoro miaHa, (GopMUpyeMOil ydacTHUKaMH 00pa3oBaTelbHBIX OTHOIIEHUI 1O OCHOBHOM
npodeCCHOHAIBHON 00pa30BaTEIbHON IMporpaMMe BBICIIET0 O0Opa30BaHUsI MO HAIMPaBJICHHUIO
noarotoBku 54.03.01 /uzaiin, HampaBieHHOCTb (mpoduib) Be6G-nu3aitH 1 MoOmibHas paspa-
0oTKa.

4. OFPBEM JUCHUIIJIMHBI (MOAYJIS) B BAYETHBIX EIMHUILIAX C YKA3AHU-
EM KOJIMYECTBA AKAJEMHUYECKHUX YACOB, BBI/IEJIEHHBIX HA KOHTAKT-
HYIO PABOTY OBYYAIOLIUXCS C NPENOJABATEJIEM (IIO BUJAAM YYEB-
HBIX 3AHATUI) U HA CAMOCTOATEJIBHYIO PABOTY OBYUAIOIIUXCS

OOmrast TPyI0eMKOCTh (00BhEM) TUCIMIUTHHBI COCTABIIAET 5 3aueTHbIX exuaui, 180 akasme-
MUYecKHX 4acoB. JuciumnmHa n3ydaercs Ha 2 kypce 3 u 4 cemectpe u 3 Kypce 5 u 6 cemecTpe.



CocrtaB 1 00beM TUCUUIJIMHBI M BUIbI Y4eOHbIX 3aHATHI

. Pasznenenue no cemecrpam
Bun yueOHBIX 3aHATHIA Bcero
3 4 5 6
O6mas TpynoeMkoctb, 3ET 5 1 2 1 1
OO01mas Tpy10eMKOCTb, Yac. 180 36 72 36 36
AyAUTOpPHBIE 3aHATHS, YaC. 134 34 36 34 30
Jlexmum, gac. - - - - -
[TpakTHyeckue 3aHsATHS, Yac. 130 34 36 34 30
CamocrosiTeJibHas padora 46 2 36 2 6
Bun wurtoroBoro koHTpons (3ayer, 3a4YeT ¢ | 3ayYeT ¢ | 3ayeT ¢ | 3a4eT C
3auerT ¢
3K3aMEH) . OIICH- OIICH- OlIleH- OlIleH-
OLICHKOM . . . .
KOH KO KOU KOU

5. COAEPXAHME JUCIMIIVIMHBI MOAVYJIsA), CTPYKTYPUPOBAHHOE
IO TEMAM (PA3JIEJIAM) C YKASAHUEM OTBEJEHHOI'O HA HUX KOJIMYE-
CTBA AKAJEMHUYECKHUX YACOB U BU/IOB YYEBHbBIX 3AHATUU

3 cemecTp

Tema 1. CyIuiHoCTb NPOEKTA U MPOEKTHOI0 YIIPABJICHUS

[ToHATHS «TIPOEKT» U «IIPOEKTHOE YIIPABIIEHUEY, IPOJYKT KaK OCHOBA IIPOEKTa, IPOEKT U
cTparerusi opranu3anuu. Tunonaorust npoekToB. JKU3HEHHBIN UK MPOEKTa: OCHOBHBIE 3aKOHO-
MEPHOCTH. 3aMHTEPECOBAHHbIE YIACTHUKH IIPOEKTA.

CrangapTel ynpaBieHHUs MpoeKTaMu. MexayHapoIHble CTaHIapThl YIPABICHUS MPOEK-
tamu. PMBOK. ISO 21500:2012. HauuoHanbHble cTaHAapThl yopasiieHus npoexkramu. APM,
PMI, Al PM, PRINCE2, P2M. Poccuiickas mpakTuka cTaHJapTU3aLUs IPOSKTHOTO yIIPaBICHHUS.
['OCT P 54869—2011 «IIpoexTHblii MeHEIKMEHT. TpeOoBaHMs K YIPABICHUIO TPOECKTOM.
['OCT P 54870—2011 «IIpoexTHblii MeHeMKMEHT. TpeOoBaHUsl K YIpaBICHUIO MOpTdhenem
npoektoB». 'OCT P 54871—2011 «IIpoexkTHblii MeHemxkMeHT. TpeboBaHUs K yIpaBICHHUIO
IIPOrpaMMOii»

Crpykrypa obnacTu ynpaBieHHs IpoeKTaMu. [ pynmbsl MpoIieccoB yIpaBiIeHUs IPOeKTa-
MU: UHUIMALMS, TJIAHUPOBAHUE, BBIIIOJHEHNE, KOHTPOJIb U 3aBepIlIeHHe U UX B3aUMOCBs3b. O0-
JacTU 3HAHUU MO YIpPaBJICHUIO MPOEKTaMU (YIpaBJIEHWE PUCKAMHU, KaueCTBOM, IMOCTABKaMH,
KOMMYHHKAIMSIMU U 4EJTOBEUYECKUMHU PECypcaMiu) U TPOHHOE OrpaHUuEHHe MTPOeKTa (CTOUMOCTD,
pacnucanue U cojepxaHue). EQuHUIBI KOMIIETEHTHOCTH; 0a30BbI€ YIIPABJIEHYECKUE KOMIIETEH-
LIUU IIPOEKTHOTO MEHEKEpa.

Tema 2. [InanupoBaHue coaep:KkaHUs POEKTA

Omnpenenenne colep:kaHus IPOEKTa: IEPEXO] OT MPOAYKTA K MPOEKTY.  Buibpl niaHOB.
OcCHOBHBIE 3Tallbl IUIAHUPOBAHUSA: 00OCHOBAHUE MPOEKTa U 0OOOIICHHOE OMHMCAHHUE MPOaYKTa,
AQHAJIN3 OKPYKEHMsI M 3aMHTEPECOBAHHBIX JIULI, ONPEAEIEHUE IPAaHULl IPOEKTA, OIIPEIEICHHUE pa-
00T.

Tema 3. YnpaBieHue cpokaMH IPOEKTA U COCTABJICHHUE PACTIMCAHUS

Ompenenenue cocTaBa oneparyii, X B3aMMOCBSI3U U MOCJIEA0BATEILHOCTH padoT. THIbl
JIOTMYECKUX B3aUMOCBSA3eH MeXAy paboTaMu M UX OTpakeHHe B nuarpamMmax. OCHOBHBIE IIaru
10 pa3paboTKe pacHUCaHMsl; yCTAHOBIIEHUE JJINTEIbHOCTH OINepaliii; aHaIu3 KPUTUYECKOTO Y-
TH ¥ KPUTUYECKOM LIENOYKH; KOPPEKTHPOBKa pacnucaHus. CTaTUCTUYECKUI aHAIU3 pacluca-
HUS; y4eT pe3epBoB. Mcrmonb3oBaHue nuarpamMm Ipu pa3paOoTKe pacmnucaHus (cereBas aua-
rpaMMma, nuarpaMma ['anrtTa, 1uarpaMMa KOHTPOJIBHBIX TOYEK).

Tema 4. IlnanupoBanue 3aTpat, oneHKa 3(p(PeKTHBHOCTH IPOEKTA

BrojpkeT mpoekTa; moaxXo/ibl K COCTABICHHUIO OIO/KeTa M UX JeTaau3alMs: 10 aHaJoraM,
napaMeTpuyueckas, pacueT CTaBOK CTOMMOCTH PECypCOB, OLIEHKAa «CHHU3Y-BBEPX», aHAIU3 Mpe-
JIO’)KEHUH HCIIOJIHUTENEH, aHaIU3 Pe3epBOB, CTOUMOCTh KauecTBa. CTaTUCTHUYECKAs OLICHKA TPY-
Jo3aTpaTr: Haubojee BEpOSATHBIM, ONTUMHCTUYECKUH U MECCUMUCTHYECKHI BapHUaHThI, pe3epB
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3aTpar. DKOHOMHYECKas OIleHKa MHBECTUIIMOHHOM cocrtaBisttonieii. OreHka 3¢ (EKTUBHOCTH
IIPOEKTA: Pa3IMUHbIE TOJXOIBI.

4 cemecTp

Tema S. YnpaBiieHue pucKaMHu IPOEKTA

[TonsTe u kimaccuguKalus PUCKOB, COCTABISIONIUE IPOLIECcCa YIPABICHUS PUCKAMU:
IUTAHUPOBAHUE U MICHTU(UKAIUS PUCKOB, KAYECTBEHHBI M KOJMYECTBEHHBIN aHAIU3 PHCKOB,
MUTpALUsl PUCKOB, pEaripOBAHME HAa PUCKHU: YKIOHEHHE, Iepeaayda, CHUKEHUE WA IPUHATHE
pHCKa, YIPaBJIEHUE PUCKAMH.

Tema 6. OpranuzanoHHasi CTPYKTYpa NMPoeKTa

BapuanThl opraHu3aniioHHON CTPYKTYpHI poeKTa (PyHKIHOHATIbHAS, TIPOCKTHAS, CHUITb-
Has, cnabas u cOanaHcHpOBaHHAS MAaTPUIA), YIIPABICHUE MPOCKTAMU B PA3IMUHBIX CTPYKTYpax.
®opMupOBaHUE OJCUCTEM CUCTEMBI YIIPABICHUS IPOEKTOM.

Tema 7. YnpasJ/ieHue MepCOHAIOM MPOEKTA

[InanupoBaHuE YEIOBEYECKUX PECYPCOB KaK IPOLIECC pacHpeieseHusl poJiel, OTBETCT-
BEHHOCTHU U MOJIOTYETHOCTHU B MPOEKTE, IUIaH YIpaBieHUs rnepcoHanoM. @opmel pacrpeneseHus
podeii u oTBeTcTBeHHOCTH. Habop u pa3BuTHe KoMaHbl mpoekTa. OCHOBHBIE acTIeKThI yIpaBie-
HUSL KOMaHJOW MPOEKTa: KOHTPOJb 33 3PPEKTUBHOCTHIO, OOpaTHas CBS3b, KOOPAMHALIUS, KOH-
(JIMKTBI ¥ BIACTh B IPOEKTE.

Tema 8. YnpaB/ieHue NocTaBKAMH, KOMMYHUKAIUSIMHM U KA4eCTBOM IIPOEKTa

Oco0eHHOCTH KOMMYHHKAIIMOHHOTO TPOIIECCa, OCHOBHBIE ACMEKTHI TUIAHUPOBAHHS MTPO-
[[ECCOB KOMMYHHKAIIUU, CUCTEMa PaCIpOCTpaHEeHUs MH(GOpMAlMU, KOMMYHUKATUBHBIE CETH U
KPUTEPUU UX OLEHKHU, OTYETHOCTb IO MPOEKTY U PEAKIUSA 3aMHTEPECOBAHHBIX YYaCTHUKOB IIPO-
€KTa.

KittoueBble MOMEHTHI YIIpaBJIEHUs MOCTAaBKAMU MPOEKTA, TUIbI KOHTPAKTOB U YIIpaBiie-
HUE UMU.

VYnpaBieHrne Ka4ecTBOM: TUIAHUPOBAHHE, 00ECTIEYCHNE U KOHTPOJTb.

Tema 9. BoinojiHeHHE ¥ 3aKPbITHE NMPOEKTA

OTcnexuBaHue U KOPPEKTUPOBKA Mporpecca NpoeKkTa, padoTa ¢ pacnrcaHueM, yIpaBiie-
HUE W3MEHEHMSIMU M PUCKaMHU, KOPPEKTUPOBKA IJIaHA MPOeKTa. AHaJIM3 OCBOEHHOIO o0beMa:
OCHOBHBI€ ITOKa3aTeau U ux aHanus. [Iporao3upyromue nokasarenim.

S cemecTp

Paspaborka npoekra

Tema 10. Komanna npoexra

CymHocTh ¥ npu3HaKu KoMaHibl. HazBaHue KoMaHAbl: IPUHIMUIIBI KOMaH/IHOTO HAMMUH-
ra. KiroueBbie ¢akTophl ycrexa MpoekTa U KOMaH[Ibl. JINYHOCTHBIE KauecTBa M MPAKTHUECKUN
OMBIT YYACTHUKOB KOMaHbl. Pacripenenenue ponei B mpoekre. @yHKIIMOHAIbHBIE 00513aHHOCTU
YJIEHOB KOMAaH/ bl U/UITN ayTCOPCHHT.

Tema 11. busnec-uaes

CyIIHOCTh ¥ OCHOBHBIE IPU3HAKU OW3Hec-uaeu. Meroabl reHepaunu uaeil. Beibop 6mu3-
Hec-uaen. GopmynupoBka 6uszHec-uneu. Cytb mpoOIemMbl, KOTOpYIO pernaeT npoaykT. Cdepa
npoekTa. buzHec-Moie1b POEKTA: MOHATHE U BUIbI. MOIE€IM MOHETH3ALMH IIPOEKTA.

Tema 12. IllesieBasi rpynna (umejieBasi ay AU TOPUsi) MPOEKTA

CermeHTanus pblHKa: MOHATHE U MeToAbl. ONpeneleHne U I€TalbHOE ONMCAHME IIelie-
BeIX rpynm. [lpodumu morpeduteneit. LlennoctHoe mpemnoxenne. CLV kak ¢aktop BIOOpa
neneBoro cermeHTa. OreHka pazmepa 1eaeBoi rpynmsl / neieBbix rpynin. MVP npoaykra.

Tema 13. IlnannpoBanue padoyero npouecca

Omnpenenenre HEOOXOJUMBIX PECYpPCOB MPOEKTA, KIFOUYEBBIE MOCTABUIMKH U MAapTHEPHI.
[Tonsitne u BUaBI OM3HEc-TipoiieccoB. OCHOBHBIE OM3HEC MPOIECCH TpoekTa. [lonxompl k BU3ya-
au3aimu 6usHec-mpoueccos. TectupoBanne MVP. OpranuzanuonHnas ctpyktypa npoekra. Op-
raHU3aIMOHHO-TIpaBoBas (hopma.

6 cemecTp

Tema 14. KoHKkypeHTHas cpea IPOEKTa
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KonkypeHThI mpoekTa: mpsiMble 1 KOCBeHHbIe. KpuTepuu BbiieneHNUs] KOHKYPEHTOB IPO-
exta. CpaBHUTENBHBIA aHANINW3 KOHKYPEHTOB MPOEKTa. MHOrOYroJbHUK KOHKYPEHTOCIIOCOOHO-
cti. KoHKypeHTHbIE IpeuMyIIecTBa U HEJJOCTATKU MTPOEKTA.

Tema 15. MapkeTHHIroBoe IVIAHUPOBaHHUE

MapketunroBas crparerusi. TUnbl MapKeTUHIOBBIX cTpaTeruil. IloTeHnmanbublii U 10c-
TYINHBIA peIHOK. Kanansl cObITa npoaykra. MacmrabupoBanue nmpoekTa. MeTo sl MpOABIKEHHS
npoekta. MapkeTtuHroBbie KaHayibl. AKM-nienouku. MapkeTUHTOBBIA TJ1aH. MapKeTUHTOBBIN
Oromxer. Pactipenenenne GyHKIUI W/UIU ayTCOPCUHT B MApKETUHTE TIPOCKTA.

Tema 16. ®MHAHCOBBII IUIAH MPOEKTA

WuBecTuiinu npoekTa: oomuil 00beM 1 UCTOUHUKHU (pnHaHCcHpoBaHUs. DuHaHCHpOBaHUE
crapToBoro stamna npoekra. [man qoxomoB u pacxonos npoekta (b/IP) na 2 rona. IlocrosiHabIC
U TiepeMeHHbIe 3aTparbl. Touka 0e3yObITouHOCTH TpoekTa. LleHooOpa3oBaHue (MOHETH3AIIKSA)
MPOJYKTOB MpoeKTa. MeToibl 1IeHO00pa30BaHus U LIEHOBbIE cTpaTeruu. PexxnuMbl HaJI0roo010-
xenus. O60cHOBaHHME BBHIOOpA pexuMa HajnorooOnoxenus: npoekta. [lokazarenu 3¢dexkruBHO-
cTH npoekTa. [I03UTUBHBIN U HEraTUBHBIN BapuaHThl pa3BUTHs OM3HEca (AaHTUKPU3UCHBIN TUIaH).

Tema 17. UToroBasi npe3eHTanus NPOEKTA

OcHoBHbIE TpaBWiIa Mpe3eHTamuu mnpoekta. [Iuty-mpesenranus. [Iporpecc komauabl
IIPOEKTa MO X0y €ro pa3paboTKH U peann3auuu. J[pecc-koa U peyb BhICTYHAIOIIHX.

5.2. TemaTn4yeckuii IJIaH

KonunuectBo yacos
U3 HUX
A o
E S U3 HUX
= O E Q
Homepa 1 HanMeHOBaHUE pa3/iesioB U TEM S g = 2w Q
2 5 EE |88 S 3 =
o = 8 o & = o =
O = S \© e 3 5oE
> = = = = & o®
o Q = H & = [
= o > Q ¥z <
= < = < M
< =9
o =
3 cemecTp
Tema 1. CymHOocTh mNpoOeKTa M TPOEKTHOTO 6 - 6 - 6
YIIpaBJICHUS
Tewma 2. [InanupoBanue copepxaHus MPOEKTa 10 - 10 - 10
Tema 3. YmpaBieHune cpokaMu IpOEKTa U CO- 8 - 8 - 8
CTaBJICHHE PACIUCAHUS
Tema 4. IInanupoBanue 3aTpart, oLeHKa dPQek- 12 2 10 - 10
TUBHOCTH TPOEKTa
HTtoro 3a 3 cemecTp 36 2 34 - 34
4 cemecTtp
Tema 5. YrpaBieHue puckaMu IpoeKTa 14 8 6 - 6
Tema 6. OpranusanioHHas CTPYKTypa POeKTa 14 8 6 - 6
Tema 7. YmupaiieHue IEpCOHAIOM MPOEKTA 16 8 8 - 8
Tema 8. Ympapienue nocraBkaMu, KOMMYyHHKa- 14 6 8 - 8
IUSIMH 1 Ka9€CTBOM MTPOEKTA
Tema 9. BrinosniHeHNE U 3aKpBITHE IPOEKTA 14 6 8 - 8
Hroro 3a 4 cemectp 72 36 36 - 36
S cemecTp

Tewma 10. Komanga npoekta 8 - ’ 8 ‘ - ‘ 8




Tewma 11. busnec-uges 10 - 10 - 10
Tema 12. Lleneas rpymmna (ueneBas ayauTo- 8 - 8 - 8
pusi) MpoeKTa
Tema 13. [TnanupoBanue pabouero npouecca 10 2 8 - 8
Htoro 3a 5 cemecTp 36 2 34 - 34
6 cemecTp
Tema 14. KonkypeHTHas cpeja IpoeKTa 8 - 8 - 8
Tema 15. MapkeTUHroBo€ IIIAaHUPOBAHKE 10 2 8 - 8
Tema 16. ®uHAHCOBBII MJIaH TPOEKTa 10 2 8 - 8
Tema 17. UToroBas npe3eHTalus mpoekTa 8 2 6 - 6
Hroro 3a 6 cemecTp 36 6 30 - 30
Hroro 180 46 134 - 134
5.3. JlekKuMoOHHbIE 3aHATHS
He mpexycMoTpens! yueOHBIM TIIIaHOM
5.4. llpakTUyecKue 3aHATUSA
®opmu | Metoasr u dop-
pyeMble | MbI KOHTPOJIS
Tema Copnepxanue qac. | xomre- | (HOpMUpPYEMBIX
TEHIUU | KOMIIETEHIUI
3 cemecTp
Tema 1. | [loHATUS «IPOEKT» U «IIPOEKTHOE ympaB- | 6 VK-2 | AHanutndeckas
CymHOCTh | JIeHHe», MPOAYKT KaK OCHOBa IPOEKTa, YK-3 | 3anmcka
IIPOEKTAa U | IPOEKT M CTpaTerus OpraHusauuu. Tumo- IIK-1 | Joxnan c npe-
IIPOEKTHOTO | JIOTUSI MPOEKTOB. JKM3HEHHBIM LMK Mpo- [IK-2 | 3eHTanmewn
YIOpaBIEHUS | €KTa: OCHOBHbIE 3aKOHOMEpPHOCTH. 3auH- [1K-3
TEPECOBAHHBIE YYaCTHUKH ITPOEKTA. [1K-4
Crangapthl ynpaBieHUs NpoekTamu. Me-
KAYHAPOIHBIE CTaHAAPTHI  YIPaBJICHUS
npoekramu. PMBOK. 1SO 21500:2012.
HarmmonanbHbple CTaHIapThl YIpaBlIEHUs
npoekramu. APM, PMI, Al PM,
PRINCE2, P2M. Poccuiickasg mnpakTuka
CTaHJapTU3aLUsl IPOEKTHOTO YIPAaBJICHHUS.
I'OCT P 54869—2011 «IIpoexTHslii Me-
HeKMEHT. TpeOoBaHMSI K YHPAaBIICHUIO
npoexktom». 'OCT P 54870—2011 «IIpo-
eKTHBII MeHeIKMeHT. TpeOoBaHUSI K
yIpaBJIEHUIO  TOPTQETeM  MPOEKTOB.
I'OCT P 54871—2011 «IIpoektHblii Me-
He/DKMEHT. TpeOoBaHMs K yIpaBICHUIO
IIPOrpamMMOi».
Tema 2. Omnpenenenue conepkanus mpoekra: me- | 10 YK-2 | AHanutnueckas
[Inanupo- pPEXOI OT MPOAYKTA K IPOEKTy. Buasl ria- YK-3 | 3anmcka
BaHUE CO- HOB. OCHOBHBIE JTamnbl IUIAHUPOBAHUSA: IMK-1 | Joxman c mpe-
JepKaHMs 0o00oCHOBaHHE TIpOEKTa M 0000IIEHHOE [IK-2 | 3eHTanmen
IIPOEKTa OTHMCaHUE TMPOAYKTA, aHAIHU3 OKPYXKEHUS U I1K-3
3aMHTEPECOBAHHBIX  JIMI, OINPEICICHUE I1K-4
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IpaHUIl TPOEKTA, ONpeIeTIeHNE padoT.

Tema 3. | OnpeneneHre cocrtaBa oOmNepanuid, UX 8 VK-2 | AnaamuTndeckas
VYipasneHue | B3aMMOCBS3U UM IIOCJIEJOBATEIbHOCTH pa- VYK-3 | 3anmcka
CpOKaMH 00T. THUIIBI JIOTHYECKUX B3aUMOCBS3EH Me- IIK-1 | Hoxnax ¢ mpe-
IpoeKTa U | KAy paboTaMum M MX OTpakeHHE B JUa- [1K-2 | 3eHTanmeit
COCTaBJIe- rpammax. OCHOBHBIC ATk MO pa3paboTKe ITK-3
HHUE pacIi- | PaCHUCAHUA; YCTAHOBJIEHUE IUTEIBHOCTH [1K-4
CaHMs ornepauuil; aHalu3 KPUTUYECKOrO IyTH U

KPUTHYECKON IIEMOYKH; KOPPEKTHUPOBKA

pacnvcanud. CTaTHUCTUYECKUH  aHAJIN3

pacnucaHus; y4eT pe3epBoB. Mcnonb3oBa-

HHUE JauarpamMM IpHu pa3paboTKe pacmuca-

Hus (ceTeBasl AMarpaMma, quarpamma ['an-

Ta, JMarpaMMa KOHTPOJIbHBIX TOYEK).
Tema 4. | bromker mpoekTa; moaxonsl kK cocrasie- | 10 YK-2
[Inanupo- HUIO OIOKeTa W MX JeTajau3alus: 1o aHa- YK-3
BaHWE  3a- | JJOraM, NapaMETPUUECKAs, pacdeT CTaBOK IK-1
TpaT, OLICH- | CTOUMOCTH PECYpCOB, OLIEHKA «CHHU3Y- [1K-2
ka 9¢pdek- | BBepXx», aHANINU3 NPEUIOKEHUH HCIOIHH- [1K-3
TUBHOCTH TEeJEeH, aHaJIU3 Pe3epBOB, CTOUMOCTh Kaue- I1K-4
IIPOEKTa ctBa. Crarucrtuyeckass OLEHKa Tpyao3a-

Tpar: Hauboyiee BEPOSITHBIM, ONTUMHUCTH-

YECKMM W IECCUMMCTHUYECKUN BapHUaHTHI;

pe3epB 3aTpar. ODKOHOMHYECKas OLIEHKa

MHBECTUIMOHHON cocTaBistoniei. OueHnka

3¢ (EeKTUBHOCTH  IPOEKTa:  pa3iuyHble

MOJIXOJIBI.
HToro 3a 3 cemecTp 34

4 cemecTp

Tema 5. [TonsaTne W KiIaccupuKanus PUCKOB, co- | 6 YK-2 | AHanutudeckas
VYnpaBiieHue | CTaBISIOLIME IPOLIECcCa YIpPaBICHUs pHUC- VYK-3 | 3anmcka
pUCKaM# KaM{: TJIAHUPOBAaHUE M HJECHTU(UKALNS IIK-1 | Joxnan c npe-
IIPOEKTa PUCKOB, KaueCTBEHHBIM M KOJIMYECTBEH- I1K-2 | 3eHTanmei

HbIl aHAJIW3 PHUCKOB, MWIpalUs PHUCKOB, [1K-3

pearupoBaHHe Ha PUCKU: YKJIOHEHHUE, Ie- I1K-4

penaya, CHUKEHHME WIM NPUHATHE PHUCKA,

YIPaBJIEHUE PUCKAMHU.
Tema 6. Op- | BapnanTtsl opranu3aliMOHHOM CTPYKTYpbI 6 YK-2 | AHanutudeckas
raHu3au- npoekTa (GyHKIHOHATIbHAS, IPOEKTHAS, VYK-3 | 3anmcka
OHHas CUJIbHas, cabas u cOaaHCUpOBaHHAS IK-1 | Hoxnax ¢ mipe-
CTPYKTypa | MaTpHIIa), yIpaBJIeHUE IPOEKTaMH B pa3- [1K-2 | 3eHTanmeit
IIpoeKTa JUYHBIX CTPYKTypax. PopMHpOBaHHE MTOJ- [1K-3

CUCTEM CHUCTEMBI YIIPABIEHUS IPOEKTOM. I1K-4
Tema 7. | IllnanupoBaHUe YEIIOBEYECKUX pECYpCOB 8 YK-2
VYrpaBieHue | Kak TPOLECC paCHpeNesIeHUusT PoJieid, OT- YK-3 | AHanuTHdeckas
MIEPCOHAJIOM | BETCTBEHHOCTHU U MOJOTYETHOCTH B IIPOEK- I1K-1 | 3anmcka
IIPOEKTa Te, IUIaH YIpaBieHus nepcoHaaom. Pop- [1IK-2 | Joxmaz ¢ npe-

MBIl pacIpeleNeHNs poJied U OTBETCTBEH- [1K-3 | 3eHTanmeit

HocTu. HabGop u pa3BuTHe KOMaHABI MpO- [1K-4

exta. OCHOBHBIE aCIEKThI YIPABIEHUS KO-
MaHJIOM NMpOeKTa: KOHTPOJIb 3a d(h(eKTnB-
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HOCTBIO, OOpaTHas CBsI3b, KOOpPIWHAIIWS,
KOH(JIMKTHI U BIACTh B IIPOEKTE.

Tema 8. | OcobeHHOCTH KOMMYHHKAIIMOHHOTO Tpo- | 8 YK-2
VYnpasiieHue | ecca, OCHOBHBIE aCMEKThl IUIAaHUPOBAHUS YK-3
IIOCTaBKa- IIPOLIECCOB KOMMYHMKAIIUH, CHCTEMa pac- IIK-1 | AHanuTtnueckas
MH, KOMMY- | IpOCTpaHeHUus MHoOpManuu, KOMMYHHKa- [IK-2 | 3anmcka
HUKAUUsIMU | TUBHBIE CETH U KPUTEPUM HUX OLEHKH, OT- [1IK-3 | Joxumaz ¢ npe-
U KayecT- | YeTHOCTh MO MPOEKTY U peakiusi 3auHTe- [IK-4 | 3enTauueit
BOM IIPOEK- | PECOBAHHBIX YYACTHUKOB IIPOEKTA.
Ta KitroueBbie MOMEHTHI YIIPaBJICHUS MTOCTAB-
KaMH IIPOEKTa, TUIIbI KOHTPAKTOB U YIIPaB-
JICHUE UMHU.
VYipaBieHne KayecTBOM: IIJIJaHUPOBAHUE,
o0ecrnieueHre U KOHTPOJIb.
Tema 9. OTcnexxuBaHue M KOPPEKTUPOBKAa Tmpo- | 8 YK-2
Brimonne- rpecca IpoekTa, paboTa C pacrnucaHHUeM, YK-3
HHE U 3a- YIIPABJIECHUE HW3MEHEHUSIMHA W PHUCKAMH, IK-1
KpBITHE KOPPEKTUPOBKA IUIaHA MPOEKTa. AHamu3 [1K-2
IIPOEKTa OCBOCHHOTO 00bEMa: OCHOBHBIE MOKa3aTe- [1K-3
a1 ¥ ux aHanus. [Ipornosupyroiue moka- [1K-4
3aTesu.
Hroro 3a 4 cemecTp 36
S cemecTp
Tema 10. | CymHocTe M npu3Haku kKoManael. Ha3pa- 8 VK-2 | AHaauTtuueckas
Komanna HUE KOMAHIbl: NPUHLMIIEI KOMaHIHOTO VK-3 | 3ammcka
MIPOEKTa HoiimuHra. KoroueBble (akTopbl ycmexa [IK-1 | Joxman c mpe-
MpoeKTa U KOMaHJbl. JINUHOCTHBIE Kaye- [IK-2 | 3enTanueit
CTBa M NPAKTUYECKUU OIBIT YYaCTHUKOB I1K-3
KoMmaHbl. Pactipenenenue poisieil B mpoekK- [1K-4
Te. DyHKIIMOHATbHBIE OO0S3aHHOCTH YJie-
HOB KOMAaH/Ibl W/WUJIN AyTCOPCHHT.
Tema 11. | CymHoCTbh U OCHOBHBIE NpU3HaKu OuzHec- | 10 YK-2
buznec- uneu. Mertoapl reHepanuu uaei. Boioop VK-3 | Aranutnueckas
unes ousHec-ugen. DopmynupoBka Ou3HeEC- IIK-1 | 3amucka
uaeu. CyTb npoOieMbl, KOTOPYIO peliaer [1IK-2 | Joxmaz ¢ npe-
nponykT. Cdepa npoekra. buznec-monenn IIK-3 | 3eHTaruei
MPOEKTA: MOHATUE U BUIbI. MOJenu MOHe- [1K-4
TH3AIUU IPOEKTA.
Tema 12. | CermeHTanMs pbIHKA: MOHSATHE U METOIbI. | 8 YK-2
Lenesas Onpenenenne U JeTalbHOE ONMUCAHUE I1I€- YK-3 | AnanuTtudeckas
rpynma (ue- | neBbix rpymm.  [Ipodumu morpeduteneii. [IK-1 | 3anmcka
neBast aynu- | LlennoctHoe mnpemnoxenune. CLV  kak [1K-2 Jokinaz ¢ mpe-
TO- dakTop BBIOOpa IEJEBOTO  CErMEHTA. I1K-3 3eHTaIuein
pust) mpoekT | OneHka pazmepa 1eJIeBOM IpyIIibl / 1ene- [1K-4
a BbIX rpyni. MVP npoxaykra.
Tema  13. | Onpenenenne HEOOXOOUMBIX pecypcoB | 8 YK-2
[Lmanupo- MPOEKTA, KIIOYEBBIEC TTOCTABIIMKA U MapT- YK-3 | AHanuTrdeckas
BaHue pa- | Heppl. [lonsTme wu  BuAbBl  OuW3HecC- [IK-1 | 3ammcka
0ouero nporeccoB. OCHOBHBIE OHM3HEC MPOIIECCHI IMK-2 | Joxkman ¢ mpe-
mporuecca npoekTa. [Toaxoapl K Bu3yanu3aluu Ou3- [IK-3 | 3eHTanmein
Hec-tiponieccoB. TectupoBanue MVP. Op- [1K-4
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TaHW3alMOHHAsl CTPYKTypa mpoekra. Op-
raHU3aIMOHHO-TIpaBoBas (hopma.

HToro 3a 5 cemecTp 34
6 cemecTp

Tema 14. | KoHKypeHThI MpoeKTa: MpsiMble U KOCBEH- | 8 YK-2
Konky- Hble. KpuTepuun BbIACICHUS KOHKYPEHTOB YK-3 | AHanutnueckas
peHTHas npoekta. CpaBHUTENbHBIA aHAIU3 KOHKY- IIK-1 | 3amucka
cpera Ipo- | pEHTOB IPOEKTa. MHOrOyrojbHHUK KOHKY- [1K-2 Jloknan ¢ mpe-
eKTa peHTocniocooHOoCcTH. KOHKYpEeHTHBIE TIpe- ITK-3 3eHTalMen

AMYIIECTBA Y HEAOCTATKH IPOEKTA. I1IK-4
Tema 15. | MapkerunroBasi crpaterus. Tumsl mapke- | 8 YK-2
MapkeTuH- | THHIOBBIX cTpareruidl. IloTeHumanbHbIl U YK-3
roBO€ TIUIa- | IOCTYNMHBIA pHIHOK. KaHambel cObITa mpo- IK-1
HUpOBaHHE | AykTa. MacmTaOupoBaHue npoekra. Me- [1K-2

TOABI MPOABUKEHUS NMpoeKTa. MapkeThH- I1K-3

roole KaHanbl. AKM-uenouku. Mapke- [1K-4

TUHTOBBIM TUIaH. MapKeTHHTOBBIM OO-

xet. Pactipenenenne GyHKIUN W/HIH ayT-

COPCHUHI B MAPKETHUHI€ ITPOEKTA.
Tema 16. | MaBecTumu mpoekra: oOmuii oobeM u | 8 YK-2 | Aramutudeckast
®uHaHco- UCTOYHUKU (uHaHCcHpoBaHus. DUHAHCH- YK-3 | 3anmcka
BB  IUIAH | pOBAHME CTAPTOBOTO 3Tamna npoekra. [liman IIK-1 | Joxnan c npe-
MPOEKTA n0X010B U pacxoqoB npoekra (b/IP) Ha 2 IIK-2 | 3eHTamnuei

rozna. IlocTosiHHBIE M EpEMEHHBIE 3aTpa- [1K-3

Thl. Touka 6e3yOpITOUHOCTH TpoekTa. Lle- [1K-4

HOOOpa3oBaHue (MOHETU3ALINSA) IPOJYKTOB

npoekTa. MeTo/ibl IeHOOOpa30BaHus U Iie-

HOBBIE CTpaTeruu. Pexumbl Hanorooobso-

xeHus. O60cHOBaHUE BbIOOpa pexHMa Ha-

jgoroobnoxxenus mnpoekra. Ilokazarenu

3pPeKTUBHOCTH NpoekTa. [103UTUBHBIN U

HEraTUBHBIN BapuaHThl pPa3BUTHUS Ou3Heca

(aHTUKPU3HCHBIN MJIaH).
Tema 17. | OcHOBHBIEC TIpaBWJa MPE3CHTAIUU TPOeK- | 6 YK-2 | AHanutudeckas
Hrorosas Ta. Iluru-npesenranusda. IIporpecc komaH- VYK-3 | 3anmcka
Ipe3eHTa- JIbl MPOEKTa IO XOAY €ro pa3paboTKH U INIK-1 | Joxnan c npe-
LU IpOeKTa | peanu3anuu. [Ipecc-kog M pedb BBICTY- I1K-2 | 3eHTanmeit

MAIOUHX. I1K-3

I1K-4

Hroro 3a 6 cemecTp 30

Hroro

134
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5.5. CamocrosiTesqibHas paboTa 00y4aromuxcst

N dopmu- Mertoast 1 HopMbI
Buael camocTosiTensHOM
Tema paboTHI pyemble KOHTPOJISt pOopMHU- .
KOMIIE- PYEMBIX KOMIIE-
TEHIIUU TEeHIIUHU
3 cemecTp
Tema 4. [1na- | U3yuenue marepuaina mpakTHIECKUX YK-2 AHanutuueckas 2
HHUPOBaHUE 3aHSATUM, PEKOMEHJOBAHHOW JUTE- YK-3 3amucKa
3aTpar, paTypsl 110 TEME. IK-1 Hoxian ¢ mpeseH-
oreHka 3¢- Brimmonnenue 3agaHus o TeMe Ui [1IK-2 Tanueun
(EeKTUBHOCTH | CaMOCTOSTENbHON paboTel. [Ipemoc- I1K-3
MIPOEKTa TaBJICHUE PE3YyJIbTaTa BBIIOJIHEHUS [1K-4
3a/1aHusl.
Hroro 3a 3 cemecTp 2
4 cemecTp
Tema 5. N3yuenue martepuana mpakTHIECKUX YK-2 AHanutuueckas 8
VYrnpaBnenue | 3aHATUH, PEKOMEHJIOBAHHOW JIUTE- YK-3 3anucKa
pucKamMu paTypsbl IO TEME. I1K-1 Hoxnan ¢ npesen-
MIPOEKTa BelnonHenue 3ajaHus 1Mo TeMe s [1K-2 Tauueu
camocrosTenpbHoil padotel. IIpenoc- I1K-3
TaBJICHUE PE3YyJIbTaTa BBIIOJIHEHUS [1K-4
3a/laHusl.
Tema 6. Op- | M3yueHue marepuaina MpakTHYECKUX YK-2 8
TraHU3alMOH- | 3aHATUM, PEKOMEHJIOBAHHOW JIMTE- YK-3
Has CTPYKTYy- | paTypsl 10 TEME. [1K-1
pa opoekra BrinosiHeHue 3aganus 1Mo TeMe s [1K-2
caMocTosTelIbHOU paboThl. [Ipemoc- I1K-3
TaBJICHUE PE3YJIbTAaTa BHINIOJIHEHUS [1K-4
3a/1aHMSL.
Tema 7. N3yuenue martepuana mpakTHIECKUX YK-2 AHanmutuueckas 8
VYmpasineHue | 3aHATUH, PEKOMEHJIOBAHHOW JIMTE- YK-3 3aIucKa
IIEPCOHAJIOM | paTyphl 110 TEME. I1K-1 Hoxnan ¢ npesen-
IIPOEKTa BrimonHenue 3agaHus 1Mo Teme s [1K-2 Tauueu
camocrosTenbHoil pabotsl. Ilpenoc- [1K-3
TaBJICHUE PE3yJIbTaTa BBINOJIHEHUS [1K-4
3a/1aHusl.
Tema 8. N3yuenue martepuana mpakTHYECKUX YK-2 AHanuthueckas 6
VYhpasneHnue | 3aHATUNA, PEKOMEHJIOBAaHHOW JIUTE- YK-3 3amucKa
MIOCTaBKaMH, | paTyphl 10 TEME. I1K-1 Joxnan ¢ npe3eH-
KOMMYHHUKa- | BpInosHeHHe 3a1aHus 1o TeMme Ui [1K-2 Talnueu
UMY U Ka- | caMOCTOsITeNIbHON paboTel. [Ipemoc- I1K-3
YECTBOM TaBJICHUE PE3YJIbTaTa BbIITOJIHEHUS [1K-4
ITPOEKTA 3a/1aHusl.
Tema 9. Bei- | M3yuenue mMarepuasna npakTUYECKUX YK-2 AHanuTHueckas 6
IIOJIHEHUE U 3aHATHHA, PEKOMEHJOBAHHOM JIUTE- YK-3 3anucKa
3aKpbITHE paTypsbl 1O TEME. IK-1 Hoxian ¢ nmpe3eH-
IIPOEKTa BoinonHenue 3amaHus 1no teme Ui [1K-2 Tauueu
camocrosTenbHoil pabotel. IIpenoc- [1K-3
TaBJICHUE PE3yJIbTaTa BBHIIOJIHEHUS [1K-4
3ajaHusl.
Hroro 3a 4 cemecTp 36
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S cemecTp
Tewma 13. N3yuenne marepuana mpakTHIECKUX YK-2 AHanmuTH4ecKas 2
[InanupoBa- | 3aHATUH, PEKOMEHJIOBAHHOW JIATE- YK-3 3aMmucKa
HUE paboyero | paTypsl IO TEME. IK-1 Hoxkian ¢ npe3eH-
mporecca BeinosiHeHue 3amaHus MO TEME IJIS [1K-2 Tauen
camocTosTenbHor paboTel. [Ipemoc- I1K-3
TaBJICHUE PE3Y/IbTaTa BbIIOIHEHUS I1K-4
3aaHusl.
Hroro 3a 5 cemecTp 2
6 cemecTp
Tema 15. N3yuenue marepuana mpakTHYECKUX YK-2 AHanutuueckas 2
MapkeTuH- 3aHSATUM, PEKOMEHJOBAHHOM JIUTE- YK-3 3amucKa
roBO€ IJ1a- paTypsl 110 TEME. IK-1 Hoxian ¢ nmpe3eH-
HHUPOBaHUE Brimmonnenue 3agaHus o TeMe UL [1IK-2 Tanueun
camocrosTenbHoil pabotsl. IIpenoc- [1K-3
TaBJICHHE pe3yJbTaTa BBIMOIHEHUS [1K-4
3a/laHusl.
Tema 16. N3yuenune marepuana NpakTUUYECKUX YK-2 AHanutaueckas 2
@UHAHCOBBIN | 3aHATUH, PEKOMEHJIOBAaHHOM JIMTE- YK-3 3armucKa
IUIaH MPOEK- | paTyphl IO TEME. [K-1 Joxunan ¢ npe3eH-
Ta Brimonnenne 3amaHus o TeMe JUIA [1K-2 Tanueun
camocTosTenbHOl pabdoTel. [Ipemoc- I1K-3
TaBJICHUE PE3YJIbTaTa BbBIIIOIHECHUS [1K-4
3aJaHusl.
Tema 17. N3yuenue martepuana mpakTHIECKUX YK-2 AHanutuueckas 2
Utorosas 3aHATUNA, PEKOMEHIOBAHHOW JHTE- YK-3 3anuckKa
IIPE3EHTAlMs | paTyphl I10 TEME. I1K-1 Hoxnan ¢ npesen-
MPOEKTa BrlnonHenue 3ajaHus 1Mo TeMe s [1K-2 Taluueu
camocrosTenbHoil pabotel. IIpenoc- [1K-3
TaBJICHUE PE3yJIbTaTa BBHIIOJIHEHUS [1K-4
3a/1aHusl.
HTroro 3a 6 cemecTp 6
HTroro 46

6. ®OHJI OLEHOYHBIX CPEJCTB JJISI IPOBEJEHMS TEKYIIEIO KOHTPO.ISI
YCIHEBAEMOCTH U IPOMEKYTOYHOI ATTECTALIMU OBYYAIOLIUXCS MO
JUCHUILIMHE (MOJYJIIO)

@DOHJ| OLIEHOYHBIX CPEICTB I MPOBEIEHUS TEKYILEro KOHTPOJS YCIEBAEMOCTH U IIPO-
MEKYTOYHOH arTectanmu obyvatronmxcs (nanee — @OC) no mucuuruinae «[IpoeKTHBIH MpaKkTh-
KyM» MpECTaBJIEH OTJEIbHBIM JJOKYMEHTOM U SIBJII€TCS YacThIO paboyei mporpamMmal.

7. IEPEYEHb OCHOBHOI M JOMOJHUTEJBHOI YUEBHOM JIMTEPATYPLI,
HEOBXOJIUMOIi )11 OCBOEHUSI JMCUMILINHBI (MOY.JIS)

IleyaTHbIE N3HaHUS

1. IlareeB /I.A. YnpaBneHnue mpoektamu: padouasi TeTpajb MPOCKTHOW TPYIIBI, y4eo-
Huk / JI.A. larees. - M.: [Ipocnekt, 2019. - 112c.

2. lllarees JI.A. YnpaBrneHnue npoektamu: pabodas TeTpaab IpoeKTHOU rpymmbl Nel; pa-
6ouas terpanb / J. A. llarees. - Yensounck: HOYBO PBIY, 2018. - 54c.

3. lareeB I.A. Ynpasnenue npoektamu [TekcT]: pabodast TeTpaas MPOSKTHON TPYIIITHI
Ne2; pabouas terpans / JI. A. lllarees. - Yensounck: HOYBO PBUY, 2018. - 76c.
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DJIEKTPOHHBIE H31aHNs (3JIEKTPOHHBIE pecypchl)

1. 3y6 A.T. YnpaBienue npoektamu: y4eOHUK U MpakTUKyM st By30B / A.T. 3y06. — 2-
e u3a., nepepad. u gom. — Mocksa: FOpaiit, 2024. — 397 c. — (Bricmee oOpa3zoBaHme). —
Tekct: oamekrponnbii  //  OOpaszoBatenbHas mnargopma FOpaitr  [caiit]. — URL:
https://urait.ru/bcode/536083 (mata oopamenus: 17.04.2024).

2. Kysnenosa E.B. Ynpasnenue nopTdeneM NpPOEKTOB KaK HMHCTPYMEHT pealn3aluu
KOPIOPAaTUBHOM cTpaTeruu: yudeOHuUK mis By3oB/ E.B. Ky3nemoBa. — 2-e¢ u3n., mepepal. u
nor. — Mocksa: FOpaiit, 2024. — 177 ¢. — (Bsiciiee oOpa3oBanue). — TekcT: 35eKTpoHHbIH //
O6pa3zoBarenpHas miatdgopma FOpaiit [calit]. — URL: https://urait.ru/bcode/537265 (mata 006-
pamenus: 17.04.2024).

3. IlomsxoB H.A. YnpapiieHne WHHOBAallUOHHBIMH TMPOEKTAMH: YYEOHHK M MPAKTHUKYM
st By30B / H.A. Tlonskos, O.B. Morosunos, H.B. Jlykamos. — 2-e usf., ucnp. u gomn. — Mo-
ckBa: HOpaiirt, 2024. — 384 c. — (Bricmee o6pa3oBanue). — TekcT: anekTpoHHbIi // ObpazoBa-
tenpHas maargopma FOpait [caiit]. — URL: https://urait.ru/bcode/536478 (nara oOparmeHus:
17.04.2024).

4. VmpaBieHHUEe NPOSKTaMH: Yy4YeOHHK W TpPaKTHKyM [uis By3oB/ A.U. bamamos,
E.M. PoroBa, M.B. TuxonoBa, E.A.Tkauenko; mox o6m. pexn. E.M. Porosoii. — Mocksa:
FOpaiit, 2024. — 383 c. — (Bsicmiee obpazoBanue). — Tekct: anekTpoHHbIN // OOpazoBaTeb-
Has tiargopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/535573 (mata oOpameHus:
17.04.2024).

JlonoJIHUTeJIbHBIE UCTOYHUKH (71pU HeoOX00UuUMocmu)

1. Ma3yp .M. Ynupasnenue npoekramu [Tekct]: yueOHOe mocobue / mox pex. M.U.
Maszyp. - 10-e uzn., crepeortutn. - M.: OMET'A-JI,2017. - 960c.: un. - (CoBpemeHHOe Ou3HEC-
o0OpasoBaHme).

8. MEPEYEHb PECYPCOB MH®OPMALIMOHHO-TEJEKOMMYHUKALIMOHHOI
CETU «MHTEPHET», HEOBXOJIMMBIX JJsI OCBOEHHS JIUCHMILIMHEI
(MOZY.JIsT)

J171s1 BBITIOJIHEHM S 3aJIaHUM, IPETyCMOTPEHHBIX padoueil MporpaMMoil UCTIONIB3YIOTCS pe-
KoMeH1oBaHHbIe IHTepHeT-caiiThl, ObC.

DJIeKTPOHHBIEe 00pa30BaTe/IbHbIE Pecypchl

eMUHHUCTEpPCTBO HAayKM M  BbIciiero oOpasoBanus  Poccuiickoit ~ denepanuu:
https://minobrnauki.gov.ru/;

eDenepanbHeIii opran «Poccuiickoe oOpa3oBanue»:http://ro-edu.ru/;

eCnpaBouno-nipaBoBas cuctema "TAPAHT" http://www.i-exam.ru

eO0pasoBarenbHas miathopma «tOpaitr»: https://urait.ru

9. METOJIMYECKHME YKA3AHUS 1151 OBYYAIOUUXCSI IO OCBOEHUIO JIUC-
LUATLIVHBI (MOIY.JI5T)

CamocrosiTenbHas padoTa 3aKJIF0YaeTCsl B U3yYCHUHU OTICIBHBIX TeM Kypca IO 3a/aHHI0
npernoaaBaTessi 0 PEKOMEHIyeMOi UM y4eOHO#l JuTeparype, B MOJArOTOBKE K MPAKTUYCCKUM
3aHSTHSAM, B BBINIOJIHEHUH NPEATI0KEHHBIX MPEMoaBaTelieM 3aaHui Isi CAMOCTOSTEIILHOM pa-
6o1el. CaMocTOsITeNbHAS TBOpYECKas paboTa OICHMBAETCS IperojaBaTeleM H CTYISHTaMHU B
JIMAJIOTOBOM pekuMe. Takasi TEXHOJIOTUSI 00Y4EHHsI CIOCOOCTBYET Pa3BUTHIO KOMMYHUKATHBHO-
CTH, peQIIEKCHUU, CaMONPE3EHTAIlUN, YMEHUSI BECTH NHUCKYCCHIO, CTPOUTH TUAJIOT, OTCTAMBATh
CBOIO TIO3HIIMIO M apTyMEHTUPOBATh €€, aHAJIM3HPOBATh U CHHTE3UPOBATH YUEOHBIH MaTepHal,
MNpEaACTaBJIATh €T0 AyAUTOPUH.

Tematnka mNpaKTHYECKUX W CAMOCTOSTEIBHBIX pabOT wHMeeT NPO(HEeCcCCHOHANTBHO-
OPHEHTHPOBAHHBIN XapaKTep U HEMOCPEICTBEHHYIO CBSI3b pacCMaTPUBAEMbIX BOIIPOCOB C Ballel
npodeccuu.



http://ro-edu.ru/
http://www.i-exam.ru/
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dopMHUPOBaHUIO OOMIHMX U MPOHECCHOHATBHBIX KOMIIETEHIIUNA CTYIEHTOB CIIOCOOCTBYIOT
WHTEPAKTUBHBIE METOABI OOYy4YeHHs, HaumOojJee TMOJHO OTpPaXarolue CHeMUuPUKy Kypca
«IIpoeKTHBIN MPaKTUKyM», OJHON U3 3a/lay KOTOPOH SIBISIETCS MOJEIUpPOBaHHE Oyaylien mpo-
(eccnoHanbHOM AEATENIBHOCTH. B M3ydeHnn Kypca HCTONIb3YIOTCS METOIbI MOICpalud, y4eOHO-
rO UCCJIENOBaHMs, KOTOpPbIE MMO3BOJISIIOT peliaTh KOHKPETHBIE yIIpaBleHYeCKUe IpobiieMbl U 3a-
Jlauu, YYUThCS B3aUMOJCHCTBOBATh MEXAY COOOM, OBITh B aKTUBHOM MO3MIIMHU, OCYILECTBIISATH
00paTHYIO CBSA3b.

B mpornecce moaroToBkH K 3aHATHAM BbI yunTech oTOMpaTh MaTepuall, CTPYKTYpUpPOBATh
€ro M u3jaraTh ero.

OnenuBanue Bammx pa®ot opranuzoBano 1) B opme Tekyliero KOHTpOJIS, B paMmKax
KOTOPOTO BbI NMPEACTABUTE PE3YbTATHI MOATOTOBKH K MPAKTUYECKUM 3aHIATHUSM B IPOIECCE Ca-
MOCTOSATENBHON paboThl; 2) A MpPOBEICHHsI pyOSKHOTO KOHTpOJIA OyAeT MpOBEAEH 3a4eT C
OLICHKOMH.

B noarotoBke caMoCTOSATENBHOM PabOThI MPET01aBaTEeNb:

e y4yuT paboTaTh ¢ ydeOHUKAMH, COBPEMEHHON HAyYHOU JIUTEpaTypo, DIEKTPOHHBIMU
0a3aMu IaHHBIX U Pa3BUBACT HABBIKU HAYYHOTO UCCIICIOBAHUS;

® OpraHu3yeT TEeKyIIne KOHCYJIbTAIUH;

® 3HAKOMHUT C cHCTeMOW (GopM M MeToIOB OOyueHHUs, HAyYHOW OpraHu3alueil Tpyna,
METOJIUKON CaMOCTOSITETTbHOM PaboThl, KPUTEPUSMU OLIEHKH €€ KauecTBa,

® 3HAKOMHT C IIETISIMH, CPEACTBAMH, TPYIOEMKOCTBIO, CPOKaMH BBHINIOJHEHUS, (hopMamMu
KOHTPOJISI CAMOCTOSITEIIbHON pabOTHI CTYIEHTOB.

® OpraHu3yeT pa3bsICHEHUS JOMAITHUX 3aJlaHUH (B Yachl IPAKTHUYECKUX 3aHATHH);

® KOHCYJBTHPYET IIPH HAMKMCAHUU aHAIUTUYECKUX PaboT.

KoHnTponb pe3ynbTraToB BHEAYAMTOPHON CAMOCTOSITENILHOM pabOThl CTYJEHTOB MOKET
OCYIIECTBIISITHCSL B TIpeeiax BPEMEHHU, OTBEIEHHOTO Ha O0s3aTeNbHbIe ydeOHBIC 3aHATHS TI0
TUCIUIIMHE, MOXKET MMPOXOIUTh B MUCbMEHHOM, YCTHOW MIJIM CMEIIaHHOH (opMe.

10. MEPEYEHb UH®OPMAIIMOHHBIX TEXHOJIOIHM, UCHOJIb3YEMBIX TTPH
OCYHECTBJIEHUN OBPA3OBATEJIBHOI'O TIMPOIECCA 110 JUCHUIIJIMHE
MOAVYJIIO), BKIIIOYAA NMEPEYEHb INPOI'PAMMHOI'O OBECIHEYEHUSA, CO-
BPEMEHHBIX TPO®ECCHUOHAJIBHBIX BA3 JAHHBIX U THO®OPMALIMOHHbIX
CITPABOYHbIX CUCTEM

Ilepeuens ungpopmayuonnwvix mexnonozuii:

[Tnardopma s npezentanuii Microsoft powerpoint;

TexcroBblit 1 TabnuuHbIA penakTop Microsoft Word;

[Toptan uncruryta http://portal.midis.info

Ilepeuens npozpammmnozo obecneuenusn:

1C: Tlpeanpusitue. KomruiekT A BBICHIMX M cpedHMX YueOHbIX 3aBeaeHuil (1C —
8985755)

burpuxkc 24

SAnnexc Opayzep

Mozilla Firefox

Microsoft™ Office®

Antusupyc «Kacrepckuiiy (Kaspersky Endpoint Security)

Figma (Edu)

Cogpemennvie npogheccuonanvnvie 06a3vl OAHHBIX U UHDOPMAYUOHHBIE CRPABOUHDBIE
cucmembpl

«["apaHT a3po»

Koncynprantllntoc
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Ceenenust 00 3JIEKTPOHHO-OMOIMOTEYHOM crcTeMe

No OcHOBHBIE CBEACHHSI 00 JICKTPOHHO-OMOINOTEUHOM Kpatkas xapakrepuctuka
/i CHCTEME
1. |HammeHOBaHHMe  3JEKTPOHHO-OMOMMOTEUHOM  cucTeMsl,|O0pa3oBarenbHas rmiaTdop-

IPE/CTABIAIONEH BO3MOXKHOCTh KPYIJIOCYTOYHOTO JIHC-
TAaHIMOHHOTO WHIMBHIYAJFHOTO JOCTYyNa ISl KaXI0To
oOyuatomierocst U3 Jito00i TOUKH, B KOTOPOH MMEETCs 10C-

ma «tOpaiity»: https://urait.ru

Tyn Kk cetu MuTepHer, anpec B cetu MuTepuer

11. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOAUMASA JJISA OCYHIECTB-
JIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA IO JUCIUIIJIMHE (MOAY JI1O)

Ne HaumenoBanue 060pyn0- [lepedyeHp MaTepraTIBLHOTO OCHAIIIEHUS, 000PYTOBAHHS
I/1  |BaHHBIX YUEOHBIX ayUTOPHIA, Y TEXHHUYECKUX CPEACTB O0yUCHHS
ayIUTOPUI JJIs IIPaKTUYe-
CKMX 3aHATUU
1. |Jlaboparopus undpopmanu- |Kommosrorep
OHHBIX TEXHOJIOTUH B 1po-  |[[1a3menHas nanens
deccronanbHOU AesaTensHo- |KoMmbroTepHBIi cTol
ctu Ne 251 Crynbs
Cron npenogasarens
(JTaGoparopwust st mposee- |CTyn mpernopaBaTess
HUS 3aHSATUN BCEX BUJOB, ABTOMaTH3UPOBaHHBIE paboyure MecTa 00eceueHbl JOC-
TPYNIIOBBIX U UHAWBUAYANIb- |TYIIOM B 3JEKTPOHHYIO HH()OPMAIIHOHHO-
HBIX KOHCYJbTALUN, TeKyIle- |o0pasoBarenbHyto cpeny MUuC, Bbixomom B uHdop-
IO KOHTPOJISL U IPOMEXKYTOY- |MAalMOHHO-KOMMYHUKALHOHHYIO ceTh «IHTEepHET».
HOM aTTECTAINH)
2. |Kabuner mexxaucuurumHap- |Kommbrorep
HBIX KypcoB Ne 122a IIna3zmenHas naHenb
[TapTeI (2 MecTHBIE)
(Aynutopus 1yt npoeaeHus |CTymbs
3aHATHI BceX BUAOB, Ipyn- | Crtou nmpenojaBaTens
NOBBIX U MHAUBUAYaNbHbIX | CTyln npenoaaBarens
KOHCYJIbTAIIMH, TEKYILIETO Hocka mapkepHas
KOHTPOJISl U IPOMEKYTOUHOM |ABTOMAaTH3MPOBaHHOE pabouee MecTo obecreueHo 10c-
aTTECTaIlN) TYTIOM B DJIEKTPOHHYIO HH(POPMAIMOHHO-
oOpazoBatenbHyto cpeny MUJIuC, Bbxomom B nHdpop-
MaIlMOHHO-KOMMYHUKAIIMOHHYIO ceTh «MHTEepHETY.
3. |bubnmoreka. UuranbHbli 321 | ABTOMaTH3MpOBaHHBIE paboyre MecTa OnbnmoTekapeit

Ne 122

ABTOMaTH3UpPOBAaHHbIE paboune MecTa JJIsl YuTaTesnen
ITpunTep

Cxkanep

Cremnaxu 11 KHUT

Kadenpa

BbIcTaBOYHBIN CTEIUIAXK

Karanoxnsrii mkad

[Tocagounble MecTa (CTOJBI U CTYJIbS ISl CAMOCTOSATENb-
HOM paboThI)

Crena nHGOPMALIMOHHBIN

VYenosus post nurg ¢ OB3:

ABTOMaTH3MpoBaHHOE pabouee mecto /s ul ¢ OB3
JInnza @penens
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CrennanpHas mapTa IS JIUI[ C HAPYIIEHUSMHU OIOPHO-
JIBUTATEIILHOTO arrapara

KnaBuarypa ¢ Hanecenuem mpudta bpaitns

KommbproTep ¢ mporpaMMHBIM OOeCTieUeHHEM JIJIsl JIUIL C
OB3

CBeToBbBIC MasiKi Ha JIBEPSIX OMOJIMOTEKH

TakTUIbHBIC YKa3aTeNIN HAPABJICHUS IBHKCHUS
TakTHIIBHBIC YKa3aTeNIN BBIXO/Ia U3 TOMEIICHUS
KonTtpactHoe BblieTIeHHE TPOEMOB BXO/IOB U BBIXOJIOB M3
MIOMEIICHUS

Tabauuka ¢ HaMMEHOBAaHKEM OHMOJIMOTEKHU, BBIITOIHCHHAS
mpudTom bpaitns

ABTOMaTH3MpPOBaHHBIE paboune mMecta 00ecTeYeHbl 10C-
TYIIOM B JEKTPOHHYIO WH(POPMAIIMOHHO-
obpaszoBarenbuyo cpenxy MUJIuC, BwIxomoM B MHGOP-
MaIlMOHHO-KOMMYHHKAIIMOHHYIO ceTh «IHTepHEeTY.




