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JTUCHUTILIMHBI (MOIYJIsT)

1.1. HammMeHOBaHHE TUCHHUILINHDBI
[IpoeKTHBII MEHEIKMEHT B KPEaTUBHOM Cpejie
1.2. lleanb AMCIUILIMHBI

OcBoeHHE METOIOB pa3pabOTKH | yIpaBJICHHs IPOSKTaMH B KpEaTHBHOU cpeje Ha Oa3e Ha-

HUOHAIBHBIX U MEXTYHAPOIHBIX CTAHIAPTOB.
1.3. 3apauu JUCHHUILINHBI
B xo1e ocBOeHUs TUCHUILIMHBI CTYJEHT J0HKEH peliaTh TaKue 3a/1a4u Kak:

—  H3YUYCHHEC TCOPUH NPOCKTHOI'0O MCHC/’KMCHTA B eraTHBHOﬁ cpeac,

—  OCBOCHHE METOJIOB pa3pabOTKH M yNPaBJICHUS MPOCKTAMH B KPEAaTUBHOM cpejie Ha Oase

CTaHOdapTOB,

—  OCBOCHHE METOJIOB OIIEHKH 3()()eKTUBHOCTH MPOEKTOB B KPEaTHBHOI cperie.

2. IEPEYEHDb IIVIAHUPYEMBIX PE3YJIBTATOB OBYYEHHUSA 1O JUCHUIIJIMHE
MOAYJI10), COOTHECEHHBIX C IINTAHUPYEMBIMMU PE3YJIBTATAMUA OCBOEHUA

OBPA3OBATEJIbHOI ITPOI'PAMMBI

[Ipouecc uzydyenust AucuuIUIMHb (MoIyns) «[IpoeKTHbII MEHEeIKMEHT B KpeaTHBHOU cpe-

Jie» HampasJeH Ha (popMUpPOBaHME CIICAYIOMINX KOMITETCHIINH:

KO,I[ 1 HAMMCHOBAHUC
KOMHGTGHHI/II\/JI BbIITYCKHHKA

Kon n HauMeHoBaHME HHIMKATOPA JOCTUKEHUS
KOMIIETEHIIUN

VYK-2. Cnocoben ompene-
JATh KPYT 337ad B pamMKax
MIOCTaBJICHHOW 1IN U BbI-
Oupath ONTUMAJIbHBIE
CHOCOOBl UX pELIeHUs, HC-
X0 U3 IEUCTBYIOIIMX Mpa-
BOBBIX HOPM, HMEIOIIUXCS
PECYPCOB 1 OIrpaHUYEHUI

YK-2.1. 3naetr He0OX0OAUMBIE IJIs OCYIIECTBICHUS MPOodeccHo-
HAJIbHOM JIESTEIbHOCTH MPAaBOBbIE HOPMBI M METOJOJIOTHYE-
CKHE€ OCHOBBI IIPUHATHS YIIPABJIEHYECKOTO PEIICHHUS.

VK-2.2. YMeer aHanu3upoBaTh AJIbTEPHATHBHBIC BapUAHTHI
pElIeHUI s JNOCTH)KEHUS HAaMEUEHHBIX Pe3yJbTaToB; pas3pa-
OaTbIBaTh IUJIaH, ONPENENIATH IIeJIEBbIe ASTalbl M OCHOBHBIE
HarpaBJIeHUs padoT.

VK-2.3. Bnageer metomumkamu pa3pabOTKH TeMH W 3a1ad
IIPOEKTA; METOJIaMH OLIEHKH MPOJOJIKUTEIIBHOCTH U CTOMMOCTH
IIPOEKTA, a TaKKe NOTPEOHOCTH B pecypcax, HaBbIKaMH pabOThbI
C HOPMaTUBHO-IIPABOBOM JTIOKYMEHTALUEH.

YK-10 Cnocoben  mpu-
HUMATb 00OCHOBaHHBIE
OKOHOMHYECKHUEC PCIICHHA B
Pa3NUYHBIX O0JACTAX KH3-
HE/IeATEIBEHOCTH

VYK-10.1. 3naer 06a30Bble MNPUHLUIBI (QYHKIMOHUPOBAHUS
HKOHOMMKH; OLICHMBAET eI U MEXaHU3MBbI TOCYJJapCTBEHHOM
COIMATbHO-)KOHOMHYECKOW TOJUTHKH U €€ BIUSHHS Ha CyOb-
€KThl PKOHOMHMKH.

VYK-10.2. YMeer HCHONB30BaTh METONBI YKOHOMHYECKOTO H
(MHAHCOBOTO TJIAHUPOBAHUS JUISl JOCTHXKEHUS MOCTABJICHHOM
LEJIH.

VYK-10.3. Brageer (puHaHCOBBIMH MHCTPYMEHTaMHM JIsi YIIPaB-
JCHUS JMYHBIMH (UHAHCAMH, KOHTPOJIMPYET COOCTBEHHBIE
HYKOHOMMYECKHE U (PUHAHCOBBIC PUCKH.

ITIK-1 CnocobGeH mpoBOIUTH
aHan3, 000OCHOBAHHUE U BbI-
OOp perIeHus 1Mo CO3/IaHUI0
MPOIYKTOB M YCIYyT B TPO-
(heccroHaIBHOM ESITEIbHO-
CTH

[IK-1.1 OcymiecTBasieT AEITEIbHOCT, MO0 (HOPMUPOBAHUIO
BO3MOJXKHBIX PEIICHUH 10 CO3/IaHUIO MPOIYKTOB U YCIYT B MPO-
(dheccroHaNbHOM IeATeTLHOCTH

[IK-1.2 OuenuBaer 3pPeKTUBHOCTh CO3AaBAEMBIX MPOIYKTOB
U YCIYT B IPpOeCCUOHATBHON ACSITENEHOCTH

IIK-1.3 OO6ocHOBaHO TPHUMEHSET 3aKOHOIATENHLCTBO PO B
obJsacTi mpohecCHOHAIEHON A TENHhHOCTH

[IK-2 CnocobeH nmpoBOIUTH
Ou3Hec-aHanu3 g popmu-

[IK-2.1 OcymecTBasier AEATENbHOCTh 1O OW3HEC-aHaIu3y,
00OCHOBaHMIO U BbIOOpPY OpraHM3allMOHHO-YIPABICHYECKHX




POBaHMSI BOBMOXKHBIX pellie-
HUM 10 OpraHu3alu pa-
0OOTBI UCIIOJIHUTENEH

peLeHui.

[1K-2.2 OcymiecTBIsIeT IJIaHUPOBaHUE, OPTraHU3AIUI0 U TTPOBE-
ACHUC BCTPCY U OGC}’)KI[GHI/ISI C 3aMHTCPCCOBAHHBIMU CTO-
poHamu; oopMIISIET Pe3yJIbTaThl OM3HEC-aHalM3a B COOTBET-
CTBHM C BBIOPAaHHBIMHU IOJXOJAaMH; MPOBOJAUT OLIEHKY 3 deK-
TUBHOCTH OpTraHU3alMOHHO-YIIPABICHYECKUX PEIICHUN C TOUKU
3peHHsI BEIOPAHHBIX KPUTEPUEB.

[1K-2.3 IIpumeHsieT TEOPUIO MEXKIUYHOCTHOM W TPYNIOBOM
KOMMYHUKaIIUAU B JACJI0OBOM B3aHMOIICI>'ICTBPII/I, TCOPHULO
KOH(DJIUKTBI, WH(POPMAIIMOHHBIE TEXHOJOTHH (TIPOrpaMMHOE
obOecrieueHue) I 1elieli OM3Hec-aHaaInu3a

I[IK-3  CnocobGen  ocy-
IIECTBIIATh  MPOJIBIKEHUE
TOBapOB U yciyr B cetu WH-
TEPHET

I1K-3.1 OcyiiecTBasieT IeITeNbHOCTD 10 OPraHU3aIMU MTPOIEC-
coB B MIHTepHET-MapKeTHHTe U padoT MO MPHUBICYCHUIO Tpadu-
Ka

[1K-3.2 Ymeet popMupoBaTh KOHIEMIINIO, BBIOMPATh METOIBI U
MHCTPYMEHTHI IPOJBMXKEHUS POYKTOB B ceTu MHTEepHeT
[IK-3.3 IIpumeHsieT aaropuT™M NOCTPOEHHUS KOHLEMIMM IpOo-
JIBI)KEHUS TOBApOB U ycayr B ceTh HTepHeT

[IK-6 Cnocoben pa3zpada-
THIBaTh CHCTEMY aHalli3a H
KOHTPOJIA HUCHOJHCHHUA II0-
Kazareneu OrojpkeTa pac-
XOZIOB Ha OIIaTy TpyJa

[1K-6.1 Pa3pabaTbiBaeT cUCTEeMBI aHATU3a U KOHTPOJS MCIIOJ-
HEHUsS TMOKa3zareneil Olo/pkeTa pacxoJOoB Ha OIUIaTy Tpynaa
(opMBI OTYETHOCTH, COCTaB MOKa3aTeliel, METOJUKY UX aHa-
7132 ¥ KOHTPOJIS)

[1K-6.2 IlpuMeHsieT METO/BI BBISBICHUS PE3€PBOB MOBBIILICHUS
MPOU3BOJUTENLHOCTH TpyJa, paboTaeT ¢ AIEKTPOHHBIMU
MacCUBaMH JIaHHBIX

I1K-6.3 OcymiecTBiseT aHanu3 (UHAHCOBO-X035HCTBEHHON JIe-
ATEIILHOCTH OpraHW3allud, MCIONb3yeT MH(POPMALMOHHBIE CH-
CTEeMBbl U TPOTpaMMHBIE TPOAYKTHI AJsi BEACHUS OyXrairtep-
CKOT'O M YIIPABJIEHYECKOr'0 y4eTa

IIK-7  CnocobGen  ocy-
HIECTBISITh  JCSITEIBHOCTD
no (HOPMHPOBAHHIO TMAKETA
JOKYMEHTOB  TI0  BHeII-
HEOKOHOMHYECKOH JIesTelb-
HOCTH B COOTBETCTBUH C

TpeOOBaHUSIMU
3aKOHOAATEIBCTBA Poc-
curickon  @Penepauuu U

MCKIAYHAPOAHBIX aKTOB

[1IK-7.1 Odopmiser NOKYMEHTALHUIO 10 BHEUIHEIKOHOMHUYE-
CKOWM JIeATETbHOCTH B COOTBETCTBHM C TpeOOBaHUSIMU
3akoHoJarenbeTBa Poccniickor denepanvii ¥ MEXyHAPOIHBIX
aKTOB

[1K-7.2 CocTaBisieT NpOeKT BHEIIHETOPTOBOI'0 KOHTPAKTa
[IK-7.3 OcyuiecTBisieT nesTeIbHOCTh HA OCHOBE HOPMAaTUBHO-
MPaBOBbIX AaKTOB, PErIAMEHTUPYIOIIUE BHELIHEIKOHOMUYE-
CKYIO JIeATEeITbHOCTh

I[IK-9 Cnocoben aHamu3u-
poBath 9KOHOMHYECKHE
MOJIETIU YTIPaBJICHUS XO35H-
CTBYIOIIIUX CYOBEKTOB, C I1e-
TBI0  BBISBICHHUS  PHUCKOB
MIPY TIPUHATHN (PUHAHCOBBIX
pelLIeHui

[1K-9.1 Ocy1ecTBiser AeITeAbHOCTD 110 (PMHAHCOBOMY aHAJIM-
3y SKOHOMHUYECKOTO (XO3SIICTBYIOIIEro) CyObeKTa, aHalIu3y U
OlLIEHKE (PMHAHCOBBIX PUCKOB, Pa3pabaThIBAE€T MEPHI 110 UX MU-
HUMH3AIINH.

[1K-9.2 CocraBnsieT pUHAHCOBBIH MJ1aH, OFOJKETHI U CMETHI XO-
3SICTBYIOIIETO CyOBEKTa.

[1K-9.3  BeipabGatbeiBaeT cOanaHcHpOBaHHbIE (DMHAHCOBO-
SKOHOMHYECKUE PEIICHUS B YCIOBHSIX BBISABICHHBIX PHCKOB,
BHOCUT COOTBETCTBYIOLIME HW3MEHEHHsS B (DUHAHCOBBIC IUIAHBI
(cMeTbl, 010/KEThI, OM3HEC-IIaHbl)
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3. MECTO JUCHUILIMHBI (MOAYJAS) B CTPYKTYPE OBPA3OBATEJBHOM
IHPOT'PAMMBbI

VYuebnas nucuuminHa «[IpoekTHBII MEHEPKMEHT B KPEaTUBHOM Cpe/ie» OTHOCHTCS K DIIEK-
TUBHBIM JHUCLUUIUIMHAM YacTH Y4eOHOTro Iu1aHa, (GOpMUpPYEeMOl yyacTHUKaMU 00pa30BaTeNbHbIX OT-
HOILICHUH, 1O OCHOBHOH mNpodeccHoHanbHOM 00pa3oBaTeNbHOM IMporpamMme IO HarpaBlICHHUIO
noarotroBku 38.03.02 MeHeKMeHT, HanpaBlieHHOCTh (mpoduib) Ynpasienue Ouznecom u Mutep-
HET-MApPKETHUHT.

4. OBbEM JUCHUMIIVIMHBI (MOAYJIA) B 3AYHETHbBIX E/IUHUIIAX C YKASAHUEM
KOJIMYECTBA AKAJIEMHWYECKHUX YACOB, BBIIEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOLIEI'OCs C ITPEINIOJABATEJIEM (ITO BUAAM YUEBHbBIX 3AHSA-
THA) 1 HA CAMOCTOATEJIbHYIO PABOTY OBYYAIOIINUXCS

O6mrast Tpy10eMKOCTh (00BEM) NUCHUILIMHBI COCTaBIseT 3 3adeTHble eauHMIbl, 108 aka-
JEMHUYECKHX 4acoB. JlucIuIuMHa u3y4aercs Ha 2 Kypce, 4 ceMecTpe.

CocrtaB 1 00beM AUCHUILVIMHBI U BUJIbI YU€OHBIX 3aHATUI

. Paznenenue no cemectpam

Bun yueOHbBIX 3aHATHIA Bcero 4

O6mas TpygoeMkocTs, 3ET 3 3
OO01as TpyA0€MKOCTb, Yac. 108 108
AyaUTOpHBIE 3aHTHSL, Yac. 40 40
Jlexmum, yac. 20 20
[IpakTHueckue 3aHsATHA, Yac., 20 20

B T.4. B (hOpMe MPAKTHYECKOHN MO OTOBKH. 20 20
CamocrosiTenpHas padoTta 68 68

KypcoBoii npoekt (padota) + +

Bua nTOroBoro KOHTpoJis (3a4eT, 9K3aMeH) 9K3aMEH 9K3aMeH

5. COAEPKAHME AUCIUIIJIMHBI (MOAVYJSA), CTPYKTYPUPOBAHHOE 110
TEMAM (PA3JEJAM) C YKAZAHUEM OTBEJIEHHOI'O HA HHX KOJIMYECTBA
AKAJEMUYECKHUX YACOB U BUJIOB YUEBHbBIX 3AHATUU

5.1. Conep:xxaHue TUCHHUIJIMHBI

Tema 1. BBenenne B qucuumiuny. Vctopus pa3BuTHs NpoeKTHOrO MeHe KMeHTa B Poc-
cuu 1 3apyOexom. HayuHsblif anmapaT OpoeKTHOTO MEHEDKMEHTA: 11eJIb, 3a/1a4M, OOBEKT, IpeIMeET,
byHKIMYM, Kiaccu@UKaus W MeTojAbl. TepMHUHOJIOTMYECKUH ammapar YIpaBJICHHUS MPOEKTaMU:
IPOEKT, COLMATIBHBIN MPOEKT, OU3HEC-IIPOEKT, KOMMEPUECKUI MPOEKT, HHBECTULIMOHHBIN MPOEKT,
MHHOBAIIMOHHBIA NMPOEKT M T.1. Poilb M 3HaueHue CTEHKXOJAEepOB B YNPABICHUH MPOEKTaMHU.
KuzneHHbIH MK TpoekTa U ero ¢a3pl. OCOOCHHOCTH YHPaBJICHUS MPOEKTaMM, IIPOrpaMMaMy U
nopTQEISIMHU.

Tema 2. Cranpaprusanusi 1 00/1aCTH yNpaBJeHHs NPOCKTAMH B KpeaTHBHOHM cpeje.
HanmonanbHbple M MeXAyHapoJHble cTaHnapThl ympasieHus npoektamu: ['OCT P 54869-2011,
ANSI/PMI 99-001-2017, PRINCE 2, NASA, DIN2, P2M, PMbok, APMbok, V-Modell, ICB
IPMA, Hermes, ISO u npyrue. CTpykTypa U cojepkanue o0jacTel 3HAHWUW YIpaBICHUS MPOCK-
TaMU B KpEaTUBHOM CpeJE.

Tema 3. YnpasiieHue KOMaHI0i NMPoeKTa B KpeaTUBHOM cpene. OCHOBHBIE MPUHIUIIBI
(dbopMHpOBaHUS KOMaHbI IPOEKTa B KpeaTuBHOU cpene. DyHKIMM NPOEKT MEHeKepa B KPeaTuB-
HOM cpene. OcCOOEHHOCTH yIpaBleHUs] KOMAaHJIOM MpoeKTa B KpeaTuBHOM cpeze. Opranuzanus pa-
00TbI O(huca MpoeKTa B KpeaTUBHOMU cpezie. YpaBieHue KOMMYHUKALUSAMHU U U3MEHEHUSMU POEK -
Ta B KPEaTUBHOMU cpejie.

Tema 4. YnpasiieHne HHMLIHALMEH NPOeKTa B KpeaTUBHOM cpeae. TexHoiaoruu Gopmu-
poBaHus OaHKa MJCH MPOEKTOB B KpeaTuBHOM cpeje. PazpaboTka KOHIENIIMN MPOEKTa B KPEeaTUB-
HOM cpene. IlaciopT u ycTaB IpoekTa B KpeaTUBHOM cpefie.
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Tema S. Ynpasienue coaep:kaHueM H CPOKAMH IPOEKTA B KPeaTHBHOM cpene. TexHo-
jorust (GOpMUPOBAHUS LIETTU U BeX MPOEKTa B KpeaTUBHOM cpene. Pa3paboTka nepapXxuu CTpyKTypbl
U IJIAaHUPOBAaHUE TPYJOEMKOCTH pabOT MPOEKTa B KpeaTUBHOM cpene. OmnpeneneHne B3auMOCBSI3U
paboT U OlLIEHKAa KPUTHUECKOTO IyTH BBIMIOJIHEHUSI paboOT MpOeKTa B KPEaTUBHOW cpefie MpH MOMO-
mm ceteBbix Mojeneit Critical Path Method (CPM) u Project Evaluation and Review Technique
(PERT). Pa3paboTrka pacnucanusi mpoeKkTa B KpeaTUBHOW cpeje MpH MOMOIIM auarpammsl ['aHTa.
Pacnpesnenenre OTBETCTBEHHOCTH 3a BBINOJIHEHHE pabOT MpoeKTa B KpeaTuBHOU cpeze. [lpumene-
HUE COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTHI B YIIPaBICHUH COACPKAHUEM U CPOKaAMH MPOEK-
ta B KpeatuBHoU cpene: CIIY Critical Path Method, WBSS Chedule Pro, Pert-chart-expert, MS
Project.

Tema 6. YnpasiieHue CTOMMOCTBIO NIPOEKTAa B KpeaTHBHOM cpene. TexHosorus paspa-
OOTKH CMET U pacu€Ta BeIMYMHBI MHBECTUIIMI B MPOEKT B KpeaTuBHOM cpene. [louck u ananus uc-
TOYHHUKOB (PMHAHCHUPOBAHMS MPOEKTa B KpeaTUBHOH cpene. @opMupoBaHue rpaduka raTexen 1mo
KpEeAUTY MPOEKTa B KPEaTUBHOM cpejie.

Tema 7. Ynpasiaenue mocraBkamMu npoekta. CTpyKTypa M COJEp)KaHUE IPOLIECCOB
ynpaBiieHus: moctaBkamu. [1orck ¥ BbIOOp MOCTAaBIIMKOB MaTepUasoB JUIsl MPOEKTa B KPEaTHBHOMN
cpene. [Touck u BBIOOp MOAPSAHBIX OpPraHU3AIMHA I BBIOJHEHHUsS pabOT MpOEKTa B KpeaTUBHOM
cpene. TexHomorus hpopMupoBanus rpadUKoB MOCTABOK ISl IPOEKTa B KPEaTUBHOM cpejie.

Tema 8. Ynpasienue puckamMu NpoeKkTa B KpeaTHBHOM cpene. Hayunblil anmapaT puck
MEHEKMEHTA: I1eJb, 3a/1a4i, OOBEKT, MpeAMET, QYHKIINH, KIacCU(PUKAIUSI U METObI. TepMHHO-
JIOTMYECKHUH anmapar puck MEHEDKMEHTa: PUCK, OJaronpusATHOE COOBITHE, HEOIAaronpusiTHOE CO-
OBITHS, TPUTEP pUCKA U Apyrue. TexHonorus uAeHTu(GUKaIMU PUCKOB MPOEKTa B KPEaTUBHOM cpe-
Je Ha 0a3e TeOpuu 3aMHTEPECOBAHHBIX CTOPOH B BHJE JIepeBa PHCKOB. MeTo/bl KaueCTBEHHOM
OLICHKH PHCKOB IMPOEKTa: J3KCHEPTHBIE, IIKAJIMPOBAaHME, OaNIbHO-MAaTpU4YHAas OLEHKa. MeTobl
KOJIMYECTBEHHOW OLIEHKM PHCKOB IPOEKTA: aHAJIW3 MepapXuii, He4€Tkue MHOXkecTBa. [lmanuposa-
HUE pearupoBaHUs Ha PUCKHU MPOEKTa B KPEATUBHOM cpejie.

Tema 9. Onenka 3xoHOMH4YecKoi 3¢ (peKTHBHOCTH NPOEKTa B KPeaTUBHOI cpeae. AHa-
JN3 KaTeropuil s3KkoHoMudeckuil 3hPexT u 3PPeKTUBHOCTD, NOCTOSTHHBIX U MEPEMEHHBIX 3aTpar.
AHanu3 Touku 0e3yObITOYHOCTH U 3araca yCTOMYMBOCTH MPOEKTa B KPEaTUBHOU cpejie. YTpOUIEH-
Hasl MOJIEJTh OIICHKH YKOHOMUYECKON d(DPEKTUBHOCTH MPOEKTA B KPEaTUBHOM cpefie O6e3 yuéra nuc-
KOHTHPOBAHUS JICHE)KHBIX IMOTOKOB. PacuimpeHHas Mozienb OIIEHKH SKOHOMHYECKOH 3¢ (eKTUBHO-
CTH C y4€TOM JUCKOHTUPOBAHUS J€HEKHBIX MOTOKOB. PacuéT SKOHOMHYECKUX PE3yJIbTaTOB MPOECK-
Ta B KpEaTHUBHOH cpejie: peHTa0eNbHOCTb, MHAEKC JI0XOJIHOCTH, BHYTPEHHSSI HOpMa JOXOJHOCTH,
CPOK OKYIaeMOCTH, YUCTBIA JUCKOHTUPOBAHHBIN JTI0XO/.

5.2. TemaTnueckuii I1al

KonnuecTtBO yacos
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Tema 1. Brenenue B AUCHUTUIUHY 6 2 4 4 - -
Tema 2. Cranmaptuzanuss U o0JacTH ympaBieHus | 4 2 2 2 - -
MIPOEKTAMU B KPEATUBHOM Cpeie
Tema 3. YnpaBieHne KOMaHA0M MPOEKTa B KpeaTuB- | 8§ 4 4 2 2 2




HOM cpesie
Tema 4. YnpasieHue WHUIMALMEH MpPOEKTa B Kpea- | & 4 4 2 2 2
TUBHOM CpeJie
Tema 5. VYmpapinenue cojepxkaHuemM u cpokamu | 10 4 6 2 4 4
IIPOEKTa B KpEaTUBHOMU cpejie
Tema 6. YnpaBineHue CTOMMOCTBIO NPOEKTa B Kpea- | 8 4 4 2 2 2
TUBHOM Cpeje
Tema 7. YmpasieHue noctaBkaMHu IpOEKTa B Kpea- | 8 4 4 2 2 2
TUBHOM Cpejie
Tema 8. YnpaBienue puckaMu npoekTa B KpeaTUBHON | 8 4 4 2 2 2
cpene
Tema 9. Onenka skoHOMHUYECKOH >¢¢exTuBHOCTH | 12 4 8 2 6 6
MIPOEKTA B KPEATUBHOM CpeJie
KypcoBoii mpoekT (paboTa) 36 36
Hroro 3a 4 cemecTp 108 | 68 40 20 20 20
HToro mo nucuuninHe 108 | 68 40 20 20 20
Bcero 3aueTHBIX e THHHUIL 3
5.3. JIekumoHHBIE 3aHATUSA
dopmu-
Tema Coneprxanue Jac. PYEMBIC
KoMIIe-
TEHLHUH
Tema 1. Bsene- | Mcropus pa3BuTHs NPOEKTHOIO MEHEkMeHTa B Poc- | 4 YK-2
HUE B JIMCUMIUIU- | MU U 3apyOexom. HayuHblil anmapat mpoeKTHOTO Me- YK-10
HY HEPKMEHTA: I1eNb, 3aJladl, OOBEKT, IMpeIMeT, I1K-1
byHkIMH, KiaccupuKanyus U METOIbl. TepMUHOJIOTH- [1K-2
YECKMM anmapar yIpaBJICHWs IPOCKTaMU: IIPOEKT, I1K-3
COIMAIBHBINA MPOEKT, OM3HEC-TIPOCKT, KOMMEPUYECCKUN I1K-6
IIPOEKT, MHBECTULMOHHBIA IPOEKT, MHHOBALMOHHBIN IIK-7
NpoeKT U T.JA. Poib W 3HaYeHHE CTEHKXOJIAECPOB B I[1K-9
YIPABJICHUM IIPOEKTaMu. JKU3HEHHBIN [IUKII IPOCKTA B
KpeaTuBHOM cpeze u ero ¢aszpl. OCOOEHHOCTH yIpaB-
JIeHUA TPOEKTaMH, MPOrpaMMaMu U TMOPTQHeENsIMU B
KpEaTUBHOM cpeJie.
Tema 2. | HaunonanbHble 1 MEXIyHapOAHbIE CTaHAAPTHI ynpas- | 2 YK-2
Cranmaptuzanus | geHust npoektamu: ['OCT P 54869-2011, ANSI/PMI VYK-10
u obnactu ynpas- | 99-001-2013, PRINCE 2, NASA, DIN2, P2M, PMbok, IIK-1
JICHUSA npoek- | APMbok, V-Modell, ICB IPMA, Hermes, ISO u [1K-2
TaMH B KpeaTus- | Apyrue. CTpyKTypa W coiepkaHue obiacteil 3HaHMUN I1K-3
HOM cpefe yIIpaBJI€HUs MPOECKTaMU B KPEaTUBHOU cpejie. I1K-6
I1K-7
[1K-9
Tema 3. Ynopas- | I3yueHne OCHOBHBIX NPUHLHUIIOB (OPMHUpPOBAaHUS KO- | 2 YK-2
JIEHWE KOMAaHJOHW | MaHIbl TIPOEKTa B KpEeaTHUBHOM cpene. AHaIu3 VK-10
NpoeKTa B Kpea- | GYHKIMH TPOEKT MEHeKepa B KPEaTWBHOW cpeje. [IK-1
TUBHOM Cpeze HccnenoBanne ocoOeHHOCTEH yIpaBlieHUsT KOMaHIOM [1K-2
IIPOEKTa B KPEAaTHBHOU cpene. Meroasl OpraHu3anuy I1K-3
paboTsl oduca nmpoekTa B KpeaTUBHOU cpene. M3yde- [1K-6
HHUE METOJOB YIPABICHUE KOMMYHHUKALUAMUA U U3MeE- IIK-7
HEHUSMH MPOEKTA B KPEaTUBHOM cpeie. [1K-9
Tema 4. Ynpas- | U3yuenue TexHoaoruu GopmMupoBaHusi 6aHka ujaei u 2 YK-2
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JICHUC HHUIIN-
anue MmpoekTa B
KpeaTUBHOU cpe-
ne

KOHILIeTIHH npoekTa. [lacropt u yctaB mpoekra.

YK-10
ITK-1
I1K-2
I1K-3
ITK-6
ITK-7
I1K-9

Tema 5. VYmpas-
JICHUE COJepKa-
HUEM U CPOKaMH
MpoeKTa B Kpea-
TUBHOM cpejie

Wzydenue TtexHonmorun (HOpMUPOBAHHS IIEIH, BEX,
HEepapXHH CTPYKTYPHI U IJIAHUPOBAHUE TPYIAOEMKOCTH
paboT mpoekTa B KpeaTuBHOM cpere. Teoperudeckoe
uccienoBanue ceteBbix Moaeneit Critical Path Method
(CPM), Project Evaluation and Review Technique
(PERT) u nuarpammel ['anta (GANT).

YK-2
YK-10
I1K-1
I1K-2
I1K-3
ITK-6
I1K-7
I1K-9

Tema 6. Ympas-
J€HUE  CTOUMO-
CTBIO TPOEKTa B
KpEaTUBHOU cpe-
e

W3ydenne TeXHOJIOTUU pa3pabOTKM CMET M pacuéra
BEJIMYMHBI UHBECTULMI B ITPOEKT B KPEATUBHOM CpEJIE.
Ilouck wu aHamM3 MCTOYHUKOB (PUHAHCHUPOBAHUS
IIPOEKTa B KpeaTUBHOMU cpene. McciaenoBanue TeXHO-
Joruu GopMHUpOBaHUs Tpaduka IIaTeKed Mo KpeauTy
IIPOEKTa B KPEaTUBHOMU Cpee.

YK-2
YK-10
I1K-1
I1K-2
I1K-3
I1K-6
I1K-7
I1K-9

Tema 7. VYmpas-
JCHHE  IIOCTaB-
KaMH IpPOEKTa B
KpEaTUBHOU cpe-
ne

Teopernueckuil aHalW3 CTPYKTYPbl M COJAEPIKAHUS
MIPOLIECCOB YIIPaBJICHUS TOCTaBKaMU. AHAJIU3 METOJI0B
MOWCKa M BBIOOpA MOCTABIIMKOB MAaTEpHUATIOB [
IIPOEKTa B KpeaTuBHOM cpene. MccnenoBanue MeToa0B
MOWCKa U BBIOOpA MOJPSAHBIX OPTaHHU3aIUil sl BbI-
MOJTHEHHS pa0OT MPOEKTa B KpeaTuBHOM cpene. M3yue-
HUE TEXHOJOTUU (POPMHUPOBAHUS TPaPHUKOB MOCTABOK
JUISl TPOEKTA B KPEATUBHOM CpeIe.

YK-2
YK-10
I1K-1
[1K-2
I1K-3
I1K-6
I1K-7
I1K-9

Tema 8. Vnpas-
JICHUE PpUCKAMHU
IIpOEKTa B Kpea-
TUBHOU cpeje

Hayunplii annmapaT puck MEHEI)KMEHTA: LeJb, 3aJauH,
00BEKT, mpeaMeT, PyHKIUH, KIacCu(UKaIus U METO-
npl. TepMUHOTIOTMYECKUM anmnapaTr pUCK MEHEIKMEH-
Ta: PUCK, OIaronpusTHOE COOBITHE, HEOIArONPHUITHOE
COOBITHS, TPUTEP PHUCKA U Apyrue. V3ydeHne TeXHO-
JIOTUM UJICHTU(DHUKAIIMY PUCKOB MPOCKTA B KPEATUBHOM
cpene Ha 0a3e TEOpUU 3aMHTEPECOBAHHBIX CTOPOH B
BHJIC JIepeBa PUCKOB. AHAJIM3 METOJ0B KaueCTBCHHOU
OLICHKM PHUCKOB IPOEKTA: 3KCIEPTHBIEC, IIKaIUpOBa-
HUe, 0ayUTbHO-MaTpU4Has OlleHKa. VccienmoBanue me-
TO/JOB KOJINYECTBEHHOW OIIEHKM PHUCKOB IMPOEKTa B
KpEeaTUBHOM Cpeie: aHajdu3 Hepapxuil, HEUYETKHE
MHOXkecTBa. MI3yueHue MeTo/10B IJIaHUPOBAHUs pearu-
pOBaHUs HAa PUCKU MTPOCKTA B KPEATUBHOMU CpEJIE.

YK-2
YK-10
ITK-1
[1K-2
I1K-3
I1K-6
I1K-7
I1IK-9

Tema 9. Ouenka
AKOHOMHYECKOU
3¢ (HEeKTUBHOCTH
MPOEKTa B Kpea-
TUBHOM Cpeze

TeopeTHyeCckuil aHaIU3 KaTEeropuil IKOHOMHYECKUN
3 dextT u 3hHEKTUBHOCT, MOCTOSHHBIX M TEPEMEH-
HBIX 3aTpaT. AHaIN3 TOUYKH 0e3yOBITOYHOCTH U 3amaca
YCTOMYHMBOCTH NPOEKTAa B KpeaTUBHOU cpexae. M3yde-
HHUE YIPOLIEHHOM MOJENN OLEHKH 3KOHOMUYECKOU
3¢ (}eKTUBHOCTH MpPOEKTa B KpeaTUBHOH cpene 0Oe3
yu€Ta JTUCKOHTUPOBAHUS JICHEXKHBIX MOTOKOB. M3yde-

YK-2
YK-10
I1K-1
[1K-2
I1K-3
I1K-6
I1K-7
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HHUE PACIIUPEHHOW MOJEIU OLIEHKHM 3KOHOMUYECKOU
3¢ PeKTHBHOCTH TIPOEKTa B KPEATUBHOM Cpene C
JIEHEKHBIX
pacuéra

y‘-IéTOM JAUCKOHTHUPOBAHUA
N3ydyeHue TEXHOJIOTUU

POBAHHBIN TOXO/.

IIOTOKOB.
HKOHOMUYECKHUX
pe3ysIbTaTOB INPOEKTa B KpPEaTUBHOM cpene: peH-
TabeNbHOCTh, MHJIEKC T0XOAHOCTH, BHYTPEHHSSI HOpMa
JOXOJTHOCTH, CPOK OKYIaeMOCTH, YMCTHI JUCKOHTH-

I1K-9

5.4. IlpakTnyeckue 3aHATHA B opMe NPAKTHYECKOI MOATOTOBKH

Popw- MeTos 1 GOPMEIL
Tema Copnepxanue qac. I:( }(])iﬁ[te KOHTPOJIST JOPMUPYEMBIX
KOMIIETeHIINH
TEHLUU
Tema 3. Vnpas- | @opmupoBanue KOMaHzabl | 2 VYK-2 | YerHslii onpoc.
JIEHWE KOMAHJIOM | IPOEKTa B KPEAaTUBHOW Cpele. VK-10 | Tekymuii KOHTpoOJb pas-
npoekra B Kpea- | OnpenencHue byHKLIHO- I1K-1 | pabotku IpyIIIOBOIO
TUBHOU cpefe HaJIbHO-POJIEBBIX MTO3ULIAN IIK-2 | npoekta B pabouel TeT-
YIEHOB KOMAaHIbl IIPOEKTa B IIK-3 | pagu Ha YpOKE€ B 4YacTH:
KpEaTUBHOU Cpelie NpU IOMO- I[IK-6 | obmas  XxapakTepHCTHUKa
mu Tecta jAokropa benOuna. IIK-7 | uneHOB KOMaHABI NPOEKTA
Bei6op mpoexkT MeHemkepa B I[IK-9 |c  yuérom  QyHKIHO-
KOMAaHJIe ITPOEKTA. HaJIBHO-POJIEBBIX  TO3H-
1005058
Tema 4. Ynpas- | ®opmupoBanue Oanka wupen | 2 VYK-2 | YerHslii onpoc.
JICHUE WHULN- | IPOEKTOB B KPEaTUBHOM CpeJe. VK-10 | Tekymuii KOHTpOIb pas-
anuel mpoekrta B | PazpaboTka uueu 1 KOHIEeNIuu I1IK-1 | pabotku IpPyIIIOBOrO
KpEaTUBHOW Cpe- | IPOEKTa B KPEATUBHOM Cpelie. [IK-2 | mpoexkta B paboueil TeT-
ne 3anojHeHHue nacnopra NpoeKTa IIK-3 | pagu Ha YpOKE€ B 4YacTH:
B KpEaTUBHOMU cpejie. [IK-6 | OaHk waeld  MPOEKTOB;
I[IK-7 | xoHIenmmus IPOEKTA;
I1K-9 | macnopt npoekra.
Tema 5. Ynpas- | Pazpabotka umepapxuu cTpyk- | 4 VYK-2 | YcrHslii onpoc.
JICHHE COJAepXKa- | Typbl U IUIAHUPOBAHUE TPY- VYK-10 | Tekymuii KOHTpOJIb pa3-
HUEM M CpPOKaMH | TOEMKOCTH paboT MpoeKTa B I1K-1 | paboTtku IpyIIIOBOTrO
IIPOEKTa B Kpea- | KpeaTuBHOU cpene. Onpenene- [IK-2 | npoekta B pabouell TeT-
TUBHOMH cpefie HUE B3aMMOCBS3UM paboT u IIK-3 | pagu Ha ypOKE€ B 4YacTH:
OLICHKa KPUTUYECKOrO0 IIyTH IIK-6 | nepapxusi CTPyKTyphl pa-
BBINOJIHEHUST pabOT MpOeKTa B I1IK-7 | 6oT; cereBoil rpaduk;
KpEaTHBHOU CpeJlie MpU IOMO- [1IK-9 | rpaduxk ["anTa.
mu cereBoir Moxaenu Critical
Path Method (CPM). Ilpume-
HEHUe COBPEMEHHBIX
MH(GOPMaILIMOHHBIX TEXHO-
JIOTUH B YIIPABIIEHUU COJEPKa-
HUEM U CpOKaMU MpPOEKTa:
CIIV Critical Path Method.
Tema 6. Ympas- | PazpaboTka cMet u pacuéra Be- | 2 VYK-2 | Ycrasiii onpoc.
JIEGHHE  CTOMMO- | JUYMHBI UHBECTULIUA B IIPOEKT VK-10 | Tekymuii KOHTpOIb pa3-
CTBIO TIPOEKTa B | B KpEaTUBHOMU cpelie. IIK-1 | paboTku rPYyNIoOBOTO
KpEaTUBHOU cpe- [1K-2 | npoekta B paboueil Tet-
Jie IIK-3 | paqu Ha ypoke B YacTH:
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[IK-6 | cmeTsl poekTa.
[IK-7
I1K-9
Tema 7. VYmpas- | [louck u BeIOOp MOCTaBIIUKOB | 2 VYK-2 | Ycrasiii onpoc.
JICHWE  T[IOCTaB- | MATEPUAIIOB I NPOEKTa B VK-10 | Tekymuid KOHTpOIbL pa3-
KaMu TIpoeKTa B | KpeaTuBHOM cpexae. [louck u IIK-1 | paboTku rPpYyNIOBOTO
KpPEaTUBHOW Cpe- | BBIOOP MOJPSIIHBIX OpraHu3a- [1K-2 | npoekta B paboueil Tet-
ne IUWA U1 BBITIOJTHEHHUST paboT [IK-3 | panu Ha ypoke B YacTH:
IIPOCKTa B KPEaTUBHOM cpeje. [1K-6 | rpaduku MOCTaBOK.
dopmupoBanue rpaduKkoB IIO- [1K-7
CTaBOK JUIsl IPOEKTa B Kpea- I1K-9
TUBHOM CpeJie.
Tema 8. Ynpas- | Unentuduxanus pUCKOB | 2 VYK-2 | YcrHblii onpoc.
JIGHUE pHUCKaMHM | IPOEKTa B KPEATUBHOM cpene VYK-10 | Tekymuii KOHTpOJb pas-
NpoeKTa B Kpea- | Ha 0a3e TEOpHHM 3aMHTEPEco- IIK-1 | pabotku IPyIIIOBOTO
TUBHOU cpejie BaHHBIX CTOPOH B BHUJE JEpeBa IIK-2 | mpoekta B paboueil TeT-
puckoB. [IpuMeHeHrne METOIOB [IK-3 | paqu Ha ypoke B YaCTHU:
KaueCTBEHHOW OILICHKH PHCKOB [IK-6 | unentudukanus pHUCKOB;
IIPOEKTa B KPEAaTUBHOM cpene: IIK-7 | xauecTBEHHBII aHanu3
JKCIEPTHBIE, HIKAJUPOBAaHUE, [IK-9 | puckoB npoekra.
0aJIIbHO-MAaTpUYHAs OIEHKA.
Tema 9. Ouenka | Pacuér Touku Oe3yObITouHOCTH | 6 VYK-2 | YerHslii onpoc.
SKOHOMHMYECKOW | M 3amaca yCTOMYMBOCTH MPOEK- VK-10 | Texymuii KOHTpOIbL pa3-
3¢ (HEeKTUBHOCTH | Ta B KPEaTUBHOM cpejie. [IK-1 | paboTku IPYIIIOBOTO
IIPOEKTa B Kpea- IIK-2 | npoekta B pabouel TeT-
TUBHOU cpefie [IK-3 | pagu Ha ypoke B YaCTHU:
[IK-6 | ouleHka  PKOHOMHYECKOM
[TIK-7 | >pdexTuBHOCTH MPOEKTA.
I1K-9
5.5. CamocrosTenbHas paboTa CTy/I€HTOB
®opmu-| Metoas! U GopMBI
Tema Bunel camocTosTenbHON qac. | PYEMbIE| KOHTpOJS ¢bopmu-
paboThI KOMIIE- | pYyEeMbIX KOMIIe-
TEHIIMU TESHIIUN
Tema 1. Beaenue | CamocTosiTennbHas MOATOTOBKA K YCT- 2 VYK-2 | YcrHbIl  ompoc
B JUCLUIIJIUHY HOMY OIIPOCY I10 KOHCIIEKTY JIEKLIUHA U YK-10 | Ha npaKkTU4YECKOM
PEKOMEHTyEMOM JTUTEpaTypeE. IIK-1 | 3aHsTHN.
[K-2
[1K-3
ITK-6
ITK-7
I1K-9
Tema 2. | CamocTosiTenbHAsT MOATOTOBKA K yCT- | 2 VYK-2 | YcrHbil  ompoc
CranpapTuzanus ¥ | HOMY OIPOCY MO KOHCIIEKTY JICKIIUN U VK-10 | Ha nmpakTH4ecKomM
o0JacTu yrpaBjie- | peKOMEHIyeMOH JIUTepaType. IIK-1 | 3aHsTHN.
HUS IIPOEKTaMHU B I1K-2
KpEaTUBHOU cpefie I1K-3
ITK-6
[TK-7
I1K-9
Tema 3. Ympasine- | CamocTosiTeNbHasg MOJANOTOBKAa K ycT- | 4 VYK-2 | YcrHBIl  ompoc
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HUE KOMaHJ0M | HOMY ONPOCY MO KOHCHEKTY JIEKLHUN U VK-10 | Ha mpakTH4YEeCKOM
MpOEKTa B Kpea- | peKOMEHIyEeMOM JIuTeparType. IIK-1 | 3aHsTHN.
TUBHOM Cpefe I1K-2
[1K-3
ITK-6
ITK-7
I1K-9
Tema 4. Ynpasie- | CamocTosiTebHas MNOJATOTOBKA K YCT- VYK-2 | YcrHbil  ompoc
HUE HWHULHALKMEH | HOMY OIIPOCY IO KOHCIIEKTY JICKIUH U VYK-10 | Ha nmpakTU4YeCKOM
MPOEKTa B Kpea- | peKOMEH1yeMOi JIMTEeparype. IIK-1 | 3aHsTHWN.
TUBHOU Cpefie IToaroroBka K MpOMEXyTOYHOM 3allU- [TIK-2 | [TpomexyTouHas
T€ TPOEKTa B YaCTU: HWHUIMALUU [IK-3 | 3amwmra
IIPOEKTa B KPEaTUBHOU CpeEJIe. IIK-6 | rpynmnoBoro
IIK-7 | npoekTa Ha mpak-
IIK-9 | THueckoM 3aHs-
THUU.
Tema S. Ympasne- | CamocrosiTennbHasi TOATOTOBKA K YCT- VK-2 | Yerabiii  ompoc
HUE COJEpKaHUEM | HOMY OIPOCY IO KOHCIIEKTY JICKIUH U VK-10 | Ha mpakTHYEeCKOM
U CpOKaMM NpOEK- | peKoMeHayeMol nureparype. Ormpe- [IK-1 | 3aHATHN.
Ta B KpEaTHBHOH | JieJIeHHE B3aMMOCBS3H padOT U OlIEHKa IIK-2 | ITIpoBepka 3nek-
cpene KPUTHUYECKOr0 IIyTU BBINOJHEHUSA pa- I1K-3 | TpoHHOI W
00T MpoeKTa B KpEaTUBHOMU Cpejie TpH [IK-6 | pacneyaTaHHOMU
MOMOIIM  ceTeBOi mojenmu Project [IK-7 | Bepcum  (haiiioB
Evaluation and Review Technique IIK-9 | nmporpamm.
(PERT). Paspabotka pacnucaHus IIpomexyTounas
IIPOEKTAa B KpPEATHMBHOW cpeae IpHu 3aIuTa
oMoy auarpammsl ['anrta. Pacmpe- rPYyNIIIOBOTO
JIeJICHUE OTBETCTBEHHOCTH 3@ BBIIOJI- MPOEKTa Ha IMpak-
HEHUE paboOT MpOEKTa B KPEaTHBHOMN TUYECKOM  3aHs-
cpene. IlpumeHeHne COBpEeMEHHBIX THUU.
WHQOPMALMOHHBIX  TEXHOJIOTHH B
YIPaBJICHUHU COACPKAHUEM U CPOKaAMU
npoekrta B KpeatuBHou cpene: CIIY
Critical Path Method, WBSS Chedule
Pro, Pert-chart-expert, MS Project.
[ToaroToBka MpOMeEKyTOUYHOM 3allUThI
B YaCTU: YIPABJIECHUE COJECPKAHUEM U
CpOKaMHu IPOEKTa B KPEaTUBHOM Cpe-
Je.
Tema 6. Ymopasie- | CamocTosITENbHAS NTOATOTOBKA K YCT- VYK-2 | Vereeii  ompoc
HHAE€ CTOMMOCTBIO | HOMY OIPOCY IO KOHCIIEKTY JIEKIUU U VYK-10 | Ha mpakTHYEeCKOM
IPOEKTa B Kpea- | peKoMeHayeMou ureparype. [louck u [IK-1 | 3anarun. Hctou-
TUBHOU cpefie aHaJIM3 UCTOYHUKOB (PMHAHCUPOBAHHS [IK-2 | Huku  QuHAHCH-
nmpoekTa B KpeatuBHOU cpene. ['padux [IK-3 | poBanus u
IUIATEXKEN 110 KPEAUTY MPOEKTa B Kpe- [1IK-6 | rpaduxk
aTUBHOU cpene. IloaroroBka [IK-7 | miarexei o
MPOMEXKYTOYHOM 3allUThl B YacCTH: [IK-9 | xpeauty mpoek-

CMEThI MPOEKTAa B KPEATUBHOU Cpee;
WCTOYHUKU (PMHAHCUPOBAHUS MPOCKTA
B  KpeaTuBHOH  cpene;  rpaduk
IJIATEXKEN M0 KPEIUTy MPOEKTa B Kpe-
aTUBHOMW CpPEJIE.

Ta. [Ipomexyrou-
Has 3amuTa
IpyNIIOBOTO
IIPOEKTa Ha ypo-
Ke.
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Tema 7. Ynpasine- | CamocTosiTeNbHasg MOJArOTOBKAa K ycT- | 4 VYK-2 | YcrHbil  ompoc
HHUE [OCTaBKaMHU | HOMY OIIPOCY IT0 KOHCIIEKTY JIEKIUH U VK-10 | Ha nmpakTH4YeCcKOM
MPOEKTa B Kpea- | peKOMEH1yeMOi JIMTeparype. IIK-1 | 3aHsTHWN.
TUBHOU Cpefie IlogroroBka mnpoeKkTa B KpEeaTUBHOU [1IK-2 | [TpomexyTouHas
cpele K IPOMEXKYTOUYHOM 3alluTe B [IK-3 | 3amumra
4acTH: rpa)ku MOCTaBOK. IIK-6 | rpynmnoBoro
IIK-7 | opoekTa Ha mpak-
[IK-9 | Tnueckom 3aHs-
THUU.
Tema 8. Ympasne- | CamocrosiTenbHasi MOATOTOBKA K ycT- | 4 VK-2 | Yerbiii  ompoc
HUE pUCKaMH | HOMY ONPOCY IO KOHCIEKTY JEKIHUNA U VK-10 | Ha mpakTHYECKOM
IIPOEKTAa B Kpea- | pekoMeHayeMon smreparype. [Ipume- [1IK-1 | 3aHATHN.
TUBHOM cpejie HEHHE  METOIOB  KOJUYECTBEHHOU [IK-2 | KonnuecTBEHHBIH
OLICHKU PHUCKOB IIPOEKTA: HEUETKHUE [IK-3 | ananu3  puCKOB
MHOkecTBa. Pa3zpaboTka miaHa pearu- IIK-6 | nmpoekta u 1IaH
pOBaHMS HAa PUCKH IIPOCKTAa B Kpea- IIK-7 | pearnpoBaHusi Ha
TUBHOU cpene. IloaroroBka npoekra B [IK-9 | puckm mnpoexra.
KpPEaTUBHOW Cpeie K MPOMEKYTOUHOU [TpomexxyTouHas
3aIATE B YACTHU: YIPABJICHUE PUCKAMHU 3aIuTa
IIPOEKTa B KpEaTUBHOM CpeJe. IpyHIoBOTO
MIPOEKTa Ha IMpak-
TUYECKOM  3aHs-
THUU.
Tema 9. Omenka | CamocTosiTeNbHAsI TMOATOTOBKAa K ycT- | 4 VYK-2 | Yerabiii  ompoc
SKOHOMUYECKOH HOMY OIPOCY MO KOHCIIEKTY JIEKLIHI U VK-10 | Ha mpakTHYeCcKuX
3¢ (HEeKTHBHOCTH PEKOMEHTyEMOM JTUTEpaType. IK-1 | 3anarusax. Ouen-
nmpoekta B Kpea- | [[pumeHeHne paclimpeHHOM MoJenu I[IK-2 | kxa  3KOHOMHYE-
TUBHOM cpezie OILIEHKH YKOHOMHYECKOW 3(P(HEKTUBHO- [MIK-3 | ckoit »ddexTuB-
CTU MPOEKTa B KPEaTUBHON cpene ¢ [IK-6 | Hoctu. HTtorosas
YYETOM NUCKOHTHUPOBAHUS JIEHEKHBIX IIK-7 | 3ammura
noTokoB. [loaroroBka npoexra B kpea- [IK-9 | rpynnoBoro
THBHOW Cpele K IPOMEXKYTOYHOM 3a- [IpOEKTa Ha IpPaK-
IIUTE B YaCTU: OLEHKU SKOHOMHUYE- TUYECKOM  3aHs-
CKO# 3(pPEeKTHUBHOCTH MPOEKTa B Kpea- THUU.
TUBHOU CpEJIE.
KypcoBoit mpoekr | OdopmiieHue TpymIoBoro mnpoekra B | 36 VYK-2 | PesynpTupyromas
(pabota) dopmar KypcoBoil pabOThl B COOTBET- VYK-10 | 3ammura
CTBUH C TPEOOBAHUSIMH METOUIECKUX [IK-1 | rpynmoBoro
pexomennauuii. IToaroroska mpeseH- IIK-2 | npoexra Ha ypo-
TallMd K PE3yJbTUPYIOLIECH 3allUTe IIK-3 | ke (kypcoBoit pa-
npoekTa (KypcoBoi paboThl). [1K-6 | 60THI).
[1K-7
I1K-9

6. ®OHJI OLIEHOYHbLIX CPEJICTB /ISl MPOBEJEHUSI TEKYIIEIO KOHTPO.JISI
YCIHEBAEMOCTH M NPOMEKYTOYHON ATTECTALMHM OBYYAIOUIUXCSI MO
JUCHUILIMHE (MOJY.JIIO)

@OH OLEHOYHBIX CPEACTB I MPOBEACHUSA TEKYIIETO KOHTPOJS YCIIEBAEMOCTH H
npoMexyTounoil arrectanuu (nanee — ®OC) no aucuuruiHe «[IpoeKTHBIN MEHEeIKMEHT B Kpea-
TUBHOU Cpezie» NMPe/ICTaBlIeH OTAEIbHBIM JOKYMEHTOM U SBJISICTCS YaCThIO pabodel mporpaMMal.




15

7. HEPEYEHb OCHOBHOM U JONOJHUTEIBHOM YYEBHOM JIMTEPATYPbI, HE-
OBXOJUMOIi JJIS1 OCBOEHUSI JMCLUMILIMHBI (MOLYJIS)

OcnosHnas tumepamypa:
DJIeKTPOHHbIE H3/1aHNs (3JIEKTPOHHbIE pecypchl)

1. 3enppoBuy, b.3. MeanameHexMeHT: y4eOHHK i By3o0B / b.3. 3enpaoBuu. — 2-¢
u3 ., ucnp. u gorn. — Mocksa: FOpaiit, 2026. — 293 c. — TekcT: anexkTpoHHbii // OGpa3oBaTesb-
Has mardopma IFOpaiit [caiit]. — URL: https://urait.ru/bcode/587644 (mata oOpamieHus:
20.05.2026).

2. [lonomapéra, E.A. Bpenn-menepkMenT: yaeOHUK U pakTUKyMm Jutst By30B / E.A. TIoHo-
mapéBa. — Mocksa: [Opaiit, 2026. — 341 c. — TekcT: anekTpoHHbI // OOpa3oBaTeibHAs
mwiarpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/583466 (mara oOpamieHus:
20.05.2026).

3. IIpou3BOJICTBEHHbI MEHEIKMEHT: Y4eOHMK M TPAKTHUKYM Ui BY30B/ TOJ pei.
JI.C. JleontbeBoii, B.. Ky3nenosa. — Mocksa: IOpaiit, 2026. — 279 ¢. — TekcT: 3J1eKTpOHHBIN
// ObpazoBarenpHas miatdopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/582994 (nmata
obpamenus: 20.05.2026).

4. Tynvunnckuii, ['.JI. Bpenn-menemxkment. bpenaunr u padbota ¢ mepcoHanom: yueOHUK
st By3oB / I'.JI. Tynpuunckuii, B.U. TepentbeBa. — 2-¢ u3a., ucnp. u aomn. — Mocksa: KOpaiir,
2026. — 255 ¢. — Tekct: anexTpoHHsIii / O0pa3oBarensHas miatdopma KOpaiit [caiit]. — URL:
https://urait.ru/bcode/585199 (nara obpamenus: 20.05.2026).

5. UepnsimeBa, A.M. Bbpenaunr: yaeOuuk mis By308 / A.M. Uepnbrmesa, T.H. SIxky6oBa. —
Mocksa: FOpaiit, 2026. — 420 c. — TekcT: 3nekTpoHHbIH / OOpa3oBarenbHas miatdopma FOpait
[caiiT]. — URL: https://urait.ru/bcode/583027 (nara oopamenus: 20.05.2026).

8. MEPEYEHb PECYPCOB HH®OPMAIIMOHHO-TEJEKOMMYHUKAIIMOHHOM
CETHU «<MHTEPHET», HEOBXOAUMBIX JIJIsI OCBOEHUA JUCHUIIJIMHBI (MOLY -
JIsA)

J1J1st BRIIOJTHEHUS 3aIaHUM, TIPETyCMOTPEHHBIX pabodueil mporpaMMoOi HCIIONIB3YIOTCS pe-
KoMeH1oBaHHbIe HTepHeT-caiitsl, bC.
Onexmponnvle 0bpazosamenvHvle pecypcbl
e O0pazoBarenbHas mwatdopma FOpait [caitt]. — URL: https://urait.ru
e OdunuaabHBIN CAUT MHCTUTYTA yIpaBJICHUs MpoekTamu https://www.pmi.org/

9. METOJIUYECKHUE YKA3AHUSA IS OBYYAIOIIMXCS MO OCBOEHUIO JIUC-
LUATLJTAHBI (MOIY.JIST)

OcHoBHasi mpodeccroHanbHasi o0pa3oBaTeiabHasl IporpamMma IpeaycMaTpUBAET BO3MOXK-
HOCTh 00OyY€HHUS B paMKax TPaJULMOHHON NMOTOYHO-TPYMIIOBOM crcTeMbl 00y4yeHus. Bame oOyde-
HHE OCYIIECTBIISIETCS] B TEUECHHE OJTHOTO CEMECTpPa B COOTBETCTBHH € TpapuKaMH y4eOHOTO TpoIiec-
ca 1 yuyeOHbIM u1aHoM. CTpyKTypa U coJepXaHHe U3yyaeMoro Marepuana COOTBETCTBYET AMJaK-
tuaeckuM eauauaM OI'OC, ocBanBaeTcst B XOZ€ JIGKIMOHHBIX, PAKTUYECKAX M CAMOCTOSITEIh-
HBIX 3aHITHUH.

CTpyKTypa TUCIMIUIMHBI BKJIIOYAET B CeOs JICKIIMOHHBIE, TPAKTUIECKHUE 3aHATHS U CAMOCTO-
ATEIbHYI0 paboTy 00yJaromuxcs.

CamocrosTenpHas paboTa 3aKIIOYaeTCS B M3YYEHUH OTACIBHBIX TEM Kypca IO 3aJaHUI0
npernojiaBaTess Mo peKOMEHyeMoi UM y4eOHOM JuTeparype, B MOArOTOBKE K paboTe ¢ TeTpajblo,
KOMaH/Ie MMPOEKTa, KOHCIIEKTaM, ITyOJMYHBIM BBICTYIIICHHUSIM, KYpCOBO# pabore. ['pymmoBas TBop-
yeckas paboTa OLleHHBAeTCs MpernojaBareieM U CTyJeHTaMU B JMAJIOTOBOM pexumMe. Takast TeXHO-
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Jorus oOydeHUs: CIOCOOCTBYET Pa3BUTHI0 KOMMYHHKATHBHOCTH, pe(IeKCHH, CaMOIpPEe3eHTAllNH,
YMEHHS BECTU JUCKYCCHIO, CTPOUTH JAMAJIOT, OTCTaWBaTh CBOIO MO3MIMIO U apryMEHTHpPOBATh €e,
aHAJM3UPOBATh U CHHTE3UPOBATh YUE€OHBII MaTepual, IpeACTaBIsATh €ro ayAUTOPHH.

Tematuka mpakTUUECKUX U CAMOCTOSITEIbHBIX paboT uMeeT mpodeccnoHanTbHO-OPUEHTUPO-
BaHHBIN XapakTep M HEMOCPEACTBEHHYIO CBSI3b pellaeMbIX 3ajau ¢ Balei npogeccueid. B yactHo-
ctu, Bam mpeanaraeTcst co3nate KOMaHAy MPOEKTa B KPEaTHUBHOM cpejie, ¢ KoTopoit Bel Oyzaete pa-
00TaTh B TeUEHUH Bcero cemectpa. IlpakTuueckue 3aHATHS MPOBOAATCSA B peKUME TpeHUHra. Bam
JTaéTcsl BO3MOXKHOCTh pa3paboTaTh MPOEKT B KpeaTUBHOM cpeie Ha 0aze aBTOpCKoW pabodeil Ter-
panu. Ha npoTskeHust Bcero Kypca MpoBOJATCS MPOMEKYTOUHBIE 3AIUTHI PE3YJIbTaTOB IPOEKTA B
KpeaTHUBHOU cpejie ux oOcyxaeHus u auckyccuu. Takum oOpazom, Gpopmupyrorcs oOume u npo-
(beccroHaIbHbIE KOMIETEHIIUH CTYICHTOB

Kpowme Toro, B mporecce nmoAroToBKH K 3aHATUSAM Bl yuntech oTOupath Marepual, CTpyK-
TYpUpOBaTh €ro M u3jaraTb B (opMe JOKJIAZI0B M KOHCIEKTOB. JTO MO3BOJIsAET 3(P(PEKTUBHO pa-
0oTaTh ¢ OONBIIMMU OObEeMaMHM MH(GOpPMALIMU, UCIIONB3Ys YUYE€OHYIO JUTEpaTypy U 3JIEKTPOHHBIC
o0pa3oBaTesbHbIE PECYPCHI M0 MPOEKTHOMY MEHEPKMEHTY B KpeaTUBHOM cpejie.

OuenuBanue Bamumx pa®oT opranu3zoBaHo B ¢opMe: MPOBEPKHU BBITOJHEHHBIX 33/JaHUN B
paboueil TeTpaan; TPOMEXYTOUYHBIX U UTOTOBOM 3alllUTHI MPOEKTa B KPEaTHBHOH cpefe; KypcoBon
paboTHI; IK3aMeHa.

B noaroToBke caMoCTOATENBbHOM PabOTHI MPENoiaBaTeNb:

® KOHCYJIBTHPYET M Pa3bsACHACT TEXHOJOIHIO PabOThl B paboyell TeTpaau Mo yNpaBICHUIO
IIPOEKTaMU B KPEaTUBHOU CPELE;

® y4uT paboTaTh ¢ ydeOHUKAMH, COBPEMEHHOM Hay4HOH JIUTepaTypoil U pa3BUBAET HABBIKU
HAy4YHOTO HCCJIeI0BaHUs B 00J1aCTH yNpaBJIeHUs MPOEKTaMH B KpEaTUBHOM cpejie;

® OpraHusyeT TeKyLIUe KOHCYJIbTAlUU 110 pa3paboTKe MPOEKTa B KPEaTUBHOH Cpelie U BbI-
MIOJIHEHUIO KypCOBOM paboThI;

® 3HAKOMHUT C CHUCTEMOH (POpM M METONOB OOYYEHHsS, METOIUKON CaMOCTOATEIBHOHN pa-
OO0TbI, KPUTEPUSIMH OLICHKH €€ KauecTBa,

® 3HAKOMUT C LEJISIMH, CPEICTBAMHU, TPYAOEMKOCTHIO, CPOKAMHU BBINOJHEHUS, (opMaMu
KOHTPOJISI CAMOCTOSITEIbHOM paboThI CTYICHTOB,;

® OpraHu3yeT pa3bsICHEHUs JOMAIIHUX 33JaHuH (B 4achl IPAKTUYECKUX 3aHATHIH);

® KOHCYJBTHPYET 110 CTPYKTYPE U COAEP>KAHUIO 3alLUTHI IPOEKTA B KPEATUBHOU Cperie.

Bwmecre ¢ TeM npenonaBarenb OpraHU3yeT CUCTEMHBIN KOHTPOJIb BBIIIOJIHEHUS CTYACHTAMHU
rpaduKa caMOCTOATENBHOW paOOTHI; MPOBOAUT AETATBHBIN aHAN3 U JIaeT OLIEHKY pabOThI CTYACH-
TOB B XOJI€ CAMOCTOATEIBHOM pabOoTHI.

[To pesynpTaTam nmpoia€HHOrO Kypca CTYIEHT CIaeT 3k3aMeH. Pe3ynbTaThl cBOe pabOThI
Bbl MOXXETE OTCIEIUTh B JIMYHOM KaOWMHETe 3JIEKTPOHHO-MH(POPMALMOHHOM CHUCTEMBI, K 4YeMy
UMEIOT JOCTYII U Balll POJIUTEIH.

ITo pe3ynbraTaM BBINOJHEHHSI CAMOCTOSATENIEHOW pabOThl CTYy/I€HTa MOKHO OIPECIIUTh Te-
KYIIYIO yCIIEBAEMOCTh M PEUTHHT CTY/JECHTA.

10. MIEPEYEHb MWH®OPMAIIMOHHBIX TEXHOJIOI'WH, MCIOJIB3YEMbBIX ITPH
OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O INTPOLHECCA MO JUCHUIIVIMHE
MOAYJIO), BKJ/JIIOYAA IIEPEYEHb ITPOI'PAMMHOI'O OBECIIEYEHUA,
COBPEMEHHBIX TPO®ECCHUOHAJIBHBIX BA3 JTAHHBIX U THOOPMALIMOHHbIX
CITPABOYHbIX CUCTEM

Ilepeuens ungopmayuonnpIX MexXHONO2UIL:
[TnaTdopma ms npesentanuii Microsoft powerpoint;
TexcToBeiii 1 TabMUUHBIA penakTop Microsoft Word,;
[Topran uactutyTa http://portal.midis.info
Ilepeuens npozpammmnozo obecneyenus:
1C: IIpeanpustre. KoMruiekT ajis BRICIIMX U cpeaHUX yueOHbIX 3aBeneHuid (1C — 8985755)
burpuxkc 24
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SAnnexc Opaysep
Mozilla Firefox
Microsoft™ Office®
MoitOduc
Antusupyc «Kacnepckmnii» (Kaspersky Endpoint Security)
«["apaHT a’po»
Koncynbrantllntoc
ABtorpad
Coepemennvie npogeccuonanvhvie 06a3vl OGHHBIX U UHPOPMAUUOHHBLE CHPAGOUHbBLE CUCHIEMDbL
1. «I"apaHT a’po»
2. Koncynprantllmoc
3. Hayunas snekrponnas 6ubnuoreka «Elibrary.ruy.

Caeenus 00 3J1eKTPOHHO-0MO/IMOTEYHOM cUCcTeMe

Ne OcHoOBHBIE CBeJIeHHs 00 IEKTPOHHO-OMOINOTEUHON Kparkast xapakrepuctika

/i cucreme

1. | HammeHoBaHrE  3JIEKTPOHHO-OMONMOTEUHONW  cucTeMbl, | OOpazoBaTenbHas maTgopma
OpEeACTaBIAIOIMEN  BO3MOXKHOCTB  KpyriocyTouHoro | «tOpaiit»: https://urait.ru
JTUCTAHIIMOHHOTO WHAMBUIYATBHOTO AOCTYIA IS KaX/10-
ro oOyuyaromerocsi U3 Jito00i TOYKH, B KOTOPOH MMeeTcs
noctyr k cetn MHTEepHeT, aapec B cetn VHTEpHET

11. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXO/JIUMAS JJISA

OCYIIECTBJEHMSI OBPA3OBATEJBLHOI'O IIPOIIECCA MO JUCHHUILUIMHE
(MOJIY.JIIO)

No

/m

HaumenoBanue 060pyao-

BaHHBIX Y4EOHBIX ayIUTO-

pHil, ayIUTOPUN IS IIPaK-
TUYECKUX 3aHATHI

[TepeueHb MaTepHUaIbHOTO OCHAIICHUS, 000PYAOBaHUS U
TEXHUUYECKUX CPEICTB 00yUEHUS

1. KabéuHer cTaTHCTHKH, Je-
HEXKHOT W 0aHKOBCKOM
CTATUCTUKH, 0AHKOBCKOIO
peryJupoBaHusi W Ha/A30-
pa, opraHusanum Oyxrai-
TEPCKOro yuyera B 0aHKax
Ne 344

Komnsrorep
KomnbproTepHbie CTOJIBI
IIpoekrop

DKpaH 15l IPOEKTOpa
[TapTs! (2-X MecTHBIE)
Crynbs

Cron npenogaBarens
Cryn npenogaBartesnst

(Aynuropust ans nposene- | Jlocka menoBas

HUS 3aHATHM BCEX BHJIOB,
IPYNIIOBBIX W WHIUBHIY-
aIbHBIX KOHCYJIbTALlUH, Te-

KYLIEro KOHTPOJIA U | HUKalMOHHYIO ceTh «IHTepHeT».
MPOMEXKYTOYHOM  aTrTecTa-
10050%9)

ABTOMaTH3UpOBaHHOE pabodyee MecTo O00eCTHedeHo [0-
CTYIIOM B OJJICKTPOHHYIO HH(POPMAIMOHHO-00pa30BaTeb-
Hyto cpeny MUJIuC, BbIxoqomM B MHPOPMAIIMOHHO-KOMMY -

Bbuoanorexa. YntaabHLIN
3aJ1 Ne 122

ABTOMaTH3MpOBaHHBIC paboure MecTa OMOIMOTEKapen
ABTOMaTH3UpPOBaHHbIE pabouKe MecTa JIJIsl YhTaTesen
[Ipuntep

Ckanep

Cremiaxu 1Sl KHUT

Kadenpa
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BricTaBOYHBIN cTEmIaX

Karanoxxnsrii mkad

[Tocamounbie MecTa (CTOJBI U CTYJIBS JUISI CAMOCTOSITEITLHOM
paboThI)

Crenn uHPOPMALMOHHBIN

Ycaosust aast smn ¢ OB3:

ABToMaTu3upoBaHHOe pabouee mecto ais mi ¢ OB3
JInnza @penens

CreunanbHasi mapTa JUisi JUI] ¢ HapyUICHHSMH OTIOPHO-
JBUTATEJILHOTO arlnapara

KnaBuarypa c Hanecenuem mpudra bpaiins

KomneioTep ¢ mporpamMmHbIM OO€CHieYeHHUEeM JJsl JUI[ C
OB3

CBeTOBBIC MasIKU Ha ABEPSIX OMOIHOTEKH

TakTUIbHBIE YKa3aTeld HAPABICHUSI IBIKECHUS
TakTunbHbIE YKa3aTelln BbIX0/1a U3 TOMEILEHUs
KoHTpacTHOE BBIZIENICHHE MPOEMOB BXOJIOB U BBIXOJOB U3
MOMEIIEHUS

Tabiauuka ¢ HAaMMEHOBAaHMEM OWOJIMOTEKH, BBHIITOJIHCHHAS
mpudTom bpaiins

ABTOMaTH3UpOBaHHbIE paboune MecTta oOecreueHsl J0-
CTyIIOM B DJJICKTPOHHYIO HH(POPMAIMOHHO-00pa30BaTEIhb-
Hyto cpenry MUJIuC, Bbixonom B MH()OPMAITHOHHO-KOMMY -
HUKaLMOHHYIO ceTh «HTepHeTY.
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