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1. HAUMEHOBAHUE JUCHUIIJIMHBI (MOAYJIA), EJIU U 3AJTAYU OCBOEHUSA
JUCIHUIIVIMHBI (MO Y JIS)

1.1. HaumeHoBaHHE UCHMIIIMHBI

IIpOEKTHBIN IPAKTUKYM

1.2. lleap AMCHUNIHHBI

OBnazseHne HaBbIKaMH POEKTHON padOTBHI.

1.3. 3agauy JUCHUILIMHBI

B xo/1e ocBOeHMS TUCUHUILIIUHBI CTYICHT JOJIKEH pellaTh TAKUE 3a7a4d Kak:
— YCBOGHHE 3HAaHUH O TEXHOJIOTHMH Pa3pabOTKH MPOEKTa U MOJydeHHsS 3PPEKTHBHOTO

pe3yibTaTa poeKTa,

— BBIPa0OTKa HABBIKOB K (DOPMHPOBAHHUIO IPOSKTHON JTOKYMEHTALIUH;
— (opMuUpOBaHHE CIIOCOOHOCTH NMPUMEHSTh Ha MPAKTUKE 3HAHUA 00 0(OpMIIEHUH U 3a-

IIHUTH PE3YJIbTATOB IIPOCKTOB;

— YCBOEHHE 3HaHUH O METOJAaX U MHCTPYMEHTAX POCKTHOM JEATEIbHOCTH.

2. HIEPEYEHD IINTAHUPYEMBIX PE3YJIBTATOB OBYUYEHMUSI 11O JUCHUIIJIMHE

(MOJZIYJIIO),

COOTHECEHHBIX C IINIAHUPYEMBIMHU PE3YJIbTATAMMU

OCBOEHUS OBPA30BATEJBHOM ITPOI'PAMMBI

[Iponecc n3yuenust qucHUIUIMHBL «IIpOEKTHBIN MPaKTUKyM» HarpaBlieH Ha (OpMHUPOBa-
HUE CIEAYIOIUX KOMIIETEHIU!

KOI[ 1 HAMMCHOBAHUC
KOMHGTCHHI/If/'I BBIITYCKHHKA

Kon u HauMeHOBaHWE HHIMKATOPA JOCTHUKEHUS
KOMIIETEHIIUHA

VYK-2 Cnocoben omnpene-
JATh KPYT 3a/1a4 B pamMKax
MIOCTaBJICHHOM LN U BbI-
OuMpaTh ONTUMAIBHBIE CIIO-
COOBI UX pEIICHUS, UCXOS
W3 JEUCTBYIOIIMX MPABO-
BBIX HOPM, HMMEIOLIUXCS
PECYPCOB M OTPAHUYECHUI

YK-2.1. 3HaeT HEOOXOAUMBIE TSI OCYIIECTBICHUST MPOQPECCHO-
HAJIBHOM JIeITEIbHOCTH TPABOBbIC HOPMBI M METOIOJOTHYECKUE
OCHOBBI IIPUHSTHUS YIPABICHUYECKOTO PEIICHUS

VK-2.2. YMmeeT aHann3upoBaTh albTEpHATHUBHBIE BapUAHTHI pe-
HIEHUH U1 JOCTH)KEHUS] HAMEUEHHBIX pe3yJIbTaToB; pa3padaThl-
BaTh IUIaH, ONPENENATh IIeJIEBbIEe ATAllbl U OCHOBHBIC HaIpaBJie-
HUs paboT.

VK-2.3. Bnageet MmeToauKaMu pa3paOOTKH 1I€JU U 3a7a4 MpOeK-
Ta; METOJAMU OLEHKH MPOJOJDKUTEIBHOCTH M CTOMMOCTH MpO-
€KTa, a TaKKe MOTPEOHOCTH B pecypcax, HaBbIKaMH pabOTHI C
HOPMAaTHBHO-IIPABOBOM JJOKyMEHTaIen

VYK-3 Cnocoben ocymect-
BIISITH COLIMAJIbHOE B3aH-
MOJICHCTBHE U PEaTU30BbI-
BaTh CBOIO POJIb B KOMaH/IE

VK-3.1. 3naer Tunoznoruio u GaxTopsl GOpMHUPOBAHUS KOMAH],
CHOCOOBI COLMAIBHOTO B3aUMO/IEHCTBHS

VK-3.2. Vmeer nelicTBOBaTh B JyXe€ COTPYIHUYECTBA; MPUHU-
MaTh pelieHust ¢ COOMI0IEeHNEeM STHUECKUX MPUHIUIIOB UX pea-
JM3AIHMN; TPOSBISITh YBaKEHHE K MHEHUIO M KYJIbTYpe APYTHX;
PUMEHSITh OCHOBHBIE METOJBI U HOPMBI COIIMAJIBHOTO B3aWMO-
JeMCTBUS IS pean3aluy CBOeH POJIM U B3aUMOICUCTBUS BHYT-
¥ KOMaHIbI

VK-3.3. Bnageer HaBbIKaMH pacupeAeieHus pojed B yCIOBHIX
KOMaHJIHOT'O B3aMMOJICHCTBUS; METOJAMHU OIIEHKH CBOMX JIEHCT-
BHI, IJIAHUPOBAHUS U YIIPABICHUS BPEMEHEM

IIK-1 CnocoGeH k mpoBe-
JNEHUIO0  TMPEANPOEKTHBIX
IN3allHEPCKUX HCCIEeI0Ba-
HAW TIpU CO3JaHUU IIPO-
IyKTa

[1K-1.1 AHanu3upyeT moTpeOHOCTH M HPEANOYTEHHS IeNeBOH
ayJIUTOPUU TMPOEKTUPYEMBIX OOBEKTOB M CHCTEM BH3YyaJbHOM
uHpOpMalUY, UICHTU(UKAITUN U KOMMYHHKAIIUH

[1IK-1.2 TIpoBOAWT CpaBHMUTENBHBIN aHAIN3 AHAJIOIOB MPOEKTH-
pPYeMBIX OOBEKTOB M CHUCTEM BH3YaJlbHOW HMH(pOpMAaluu, HJIEH-
TU(UKAIMY 1 KOMMYHUKAIUH
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[1K-1.3 Odopmiser pe3ynbTaThl IU3aHEPCKUX UCCIICAOBAHUMN 1
dbopMHUpYyeT MPEAJIOKEHUS 110 HAMPaBICHUSIM paboT B chepe au-
3aifHa OOBEKTOB W CHCTEM BH3YyalbHOH HMH(OpMAIMH, HJICHTH-
(buKany 1 KOMMYHHUKaLUU

I[IK-2 Croocoben KOHCT-
PYHpOBaTh 3JEMEHTHI IIPO-
JIyKTa C YYE€TOM 3ProHO-
MHUYECKUX TpeOOBaHUI

[1IK-2.1 Pa3zpabaThiBaeT XyaA0KE€CTBEHHO-KOHCTPYKTOPCKHUE TIPO-
eKThl TPOAYKTOB, 00€CIEeYMBAET BBICOKHI ypOBEHb MOTpPEOU-
TEIBCKUX CBOMCTB M 3CTETHMUYECKUX KAdyeCTB IMPOEKTUPYEMBIX
KOHCTPYKIUH, COOTBETCTBYIOIIMX TEXHHUKO-DKOHOMUYECKUM H
APrOHOMUYECKUM TPEOOBAHUSM C HCIIOJIB30BAHHEM KOMIIbIO-
TEPHBIX POTPAMM

[1K-2.2 TlogroraBiuBaeT NaHHbBIE JJISI PACYETOB SKOHOMUYECKO-
ro 000CHOBaHUS IpeiaraeéMoil KOHCTPYKIMU (MOJIETH U3AEIIH)

[1K-2.3 Pa3pabarbiBaeT HEOOXOAUMYIO TEXHHYECKYIO JTOKYMEH-
TallUI0 HAa TMPOCKTUPYEMOE H3JENHNE, Y4acTBYeT B IOJATOTOBKE
MOSICHUTEIHHBIX 3aIMCOK K MPOEKTaM M 3alllUTe

IIK-3. Cnocoben ocyie-
CTBJISITh ~ XYJI0’KECTBEHHO-
TEXHUUYECKYIO0 pa3paboTKy
IN3alH-TIPOCKTOB, OOBEK-
TOB BU3YyallbHOM HWH(OP-
Maluu, UIeHTU(PUKAUU U
KOMMYHHKAITUU

[1K-3.1. Aranusupyet uH(OpMAIMIO, HAXOIUT U 0OOCHOBBIBAET
IIPaBWJIBHOCTb IIPUHUMAEMBIX IU3AMHEPCKUX PELICHUN C y4ETOM
II0>KEJIAHUM 3aKa34MKa ¥ IPEANOYTEHUHN LIENEBOU ayAMTOPUU

[1K-3.2. Ucnonb3yeT crenralbHble KOMIBIOTEPHBIE TPOTrPaMMBbl
JUIST TPOEKTUPOBAHUS OOBEKTOB BHU3YAIbHOM HH(POPMAIINH,
UACHTU()UKAIIMY U KOMMYHUKAIHH

I1K-3.3. BeicTpauBaeT B3aMMOOTHOLIEHUS C 3aKa3UUKOM C CO-
OJIIOZICHUEM JIeIIOBOTO ITHKETa

I1IK-4 CnocobeH co3naBarb
BU3YaJbHBIA JHM3aliH 3ie-

MEHTOB rpaduIecKkoro
MOJIb30BATEIbCKOTO  WH-
Tepdeiica

[1K-4.1 Co3maer KOHICTIIUIO M ICKU3 TpadUyecKOro am3aiiHa
MOJIb30BATEILCKOT0 UHTEpdeiica

[1K-4.2 Pa3zpabarbiBaeT mpoToTHn HHTepdelica B BbIOpaHHOM
WHCTPYMEHTAJIBHON CpeZic Ha OCHOBE aHajn3a MHPOpPMAaIUU O
B3aMMOJICHCTBUH TOJb30BaTeNsl ¢ rpadudeckuMu HHTEpdeiica-
MU

IT1K-4.3 OpranusyeT nmpouecc TECTUPOBaHMUS MPOTOTHUIIA UHTEp-
deticoB

3. MECTO JUCIMUILUIMHBI (MOJIYJIS) B CTPYKTYPE OBPA3OBATEJIbHOM
ITPOI'PAMMBI

VYuebnas mucuumuinHa «IIpoeKTHBIH MPaKTHKYM» OTHOCHUTCS K IUCIMIUIMHAM YacTh
y4yeOHOro miaHa, (GopMUpyeMOil ydacTHUKaMH 00pa3oBaTelIbHBIX OTHOIIEHHH IO OCHOBHOM
npodeCCHOHAIBHON 00pa30BaTEIbHON IMpOrpaMMe BBICIIETO OOpa30BaHUsI MO HAIMPaBICHHUIO
noarotoBku 54.03.01 /uzaiin, HampaBieHHOCTb (mpoduib) Be6G-nu3aitH 1 MoOmibHas paspa-
0oTKa.

4. OFPBEM JUCHUIIJIMHBI (MOAYJIS) B BAYETHBIX EIMHUILIAX C YKA3AHU-
EM KOJIMYECTBA AKAJEMHUYECKHUX YACOB, BBI/IEJIEHHBIX HA KOHTAKT-
HYIO PABOTY OBYYAIOLIUXCS C NPENOJABATEJIEM (IIO BUJAAM YYEB-
HBIX 3AHATUI) U HA CAMOCTOATEJIBHYIO PABOTY OBYUAIOIIUXCS

OOmrast TPyI0eMKOCTh (00BhEM) TUCIMIUTHHBI COCTABIIAET 5 3aueTHbIX exuaui, 180 akasme-
MHUYecKHuX 4acoB. JuciumnmHa n3ydaercs Ha 2 kypce 3 u 4 cemectpe U 3 Kypce 5 u 6 cemecTpe.



CocrtaB 1 00beM TUCUUIJIMHBI M BUIbI Y4eOHbIX 3aHATHI

. Pasznenenue no cemecrpam
Bun yueOHBIX 3aHATHIA Bcero
3 4 5 6
O6mas TpynoeMkoctb, 3ET 5 1 2 1 1
OO01mas Tpy10eMKOCTb, Yac. 180 36 72 36 36
AyAUTOpPHBIE 3aHATHS, YaC. 134 34 36 34 30
Jlexmum, gac. - - - - -
[TpakTHyeckue 3aHsATHS, Yac. 130 34 36 34 30
CamocrosiTeJibHas padora 46 2 36 2 6
By uToroBoro KOHTpOJIS 3a4eT ¢ | 3aYeT C | 3a4eT C | 3a4eT ¢
(3a4eT C OIEHKOM, IK3aMeH ) satet Cu OlLICH- OlLICH- OlleH- OlleH-
OILICHKOM . . . .
KO KOM KO KOM

5. COAEPXAHME JUCIMIIVIMHBI MOAVYJIsA), CTPYKTYPUPOBAHHOE
IO TEMAM (PA3JIEJIAM) C YKASAHUEM OTBEJEHHOI'O HA HUX KOJIMYE-
CTBA AKAJEMHUYECKHUX YACOB U BU/IOB YYEBHbBIX 3AHATUU

3 cemecTp

Tema 1. CyIuiHoCTb NPOEKTA U MPOEKTHOI0 YIIPABJICHUS

[ToHATHS «TIPOEKT» U «IIPOEKTHOE YIIPABIIEHUEY, IPOJYKT KaK OCHOBA IIPOEKTa, IPOEKT U
cTparerusi opranu3anuu. Tunonaorust npoekToB. JKU3HEHHBIN UK MPOEKTa: OCHOBHBIE 3aKOHO-
MEPHOCTH. 3aMHTEPECOBAHHbIE YIACTHUKH IIPOEKTA.

CrangapTel ynpaBieHHUs MpoeKTaMu. MexayHapoIHble CTaHIapThl YIPABICHUS MPOEK-
tamu. PMBOK. ISO 21500:2012. HauuoHanbHble cTaHAapThl yopasiieHus npoexkramu. APM,
PMI, Al PM, PRINCE2, P2M. Poccuiickas mpakTuka cTaHJapTU3aLUs IPOSKTHOTO yIIPaBICHHUS.
['OCT P 54869—2011 «IIpoexTHblii MeHEIKMEHT. TpeOoBaHMs K YIPABICHUIO TPOECKTOM.
['OCT P 54870—2011 «IIpoexTHblii MeHeMKMEHT. TpeOoBaHUsl K YIpaBICHUIO MOpTdhenem
npoektoB». 'OCT P 54871—2011 «IIpoexkTHblii MeHemxkMeHT. TpeboBaHUs K yIpaBICHHUIO
IIPOrpaMMOii»

Crpykrypa obnacTu ynpaBieHHs IpoeKTaMu. [ pynmbsl MpoIieccoB yIpaBiIeHUs IPOeKTa-
MU: UHUIMALMS, TJIAHUPOBAHUE, BBIIIOJHEHNE, KOHTPOJIb U 3aBepIlIeHHe U UX B3aUMOCBs3b. O0-
JacTU 3HAHUU MO YIpPaBJICHUIO MPOEKTaMU (YIpaBJIEHWE PUCKAMHU, KaueCTBOM, IMOCTABKaMH,
KOMMYHHKAIMSIMU U 4EJTOBEUYECKUMHU PECypcaMiu) U TPOHHOE OrpaHUuEHHe MTPOeKTa (CTOUMOCTD,
pacnucanue U cojepxaHue). EQuHUIBI KOMIIETEHTHOCTH; 0a30BbI€ YIIPABJIEHYECKUE KOMIIETEH-
LIUU IIPOEKTHOTO MEHEKEpa.

Tema 2. [InanupoBaHue coaep:KkaHUs POEKTA

Omnpenenenne colep:kaHus IPOEKTa: IEPEXO] OT MPOAYKTA K MPOEKTY.  Buibpl niaHOB.
OcCHOBHBIE 3Tallbl IUIAHUPOBAHUSA: 00OCHOBAHUE MPOEKTa U 0OOOIICHHOE OMHMCAHHUE MPOaYKTa,
AQHAJIN3 OKPYKEHMsI M 3aMHTEPECOBAHHBIX JIULI, ONPEAEIEHUE IPAaHULl IPOEKTA, OIIPEIEICHHUE pa-
00T.

Tema 3. YnpaBieHue cpokaMH IPOEKTA U COCTABJICHHUE PACTIMCAHUS

Ompenenenue cocTaBa oneparyii, X B3aMMOCBSI3U U MOCJIEA0BATEILHOCTH padoT. THIbl
JIOTMYECKUX B3aUMOCBSA3eH MeXAy paboTaMu M UX OTpakeHHe B nuarpamMmax. OCHOBHBIE IIaru
10 pa3paboTKe pacHUCaHMsl; yCTAHOBIIEHUE JJINTEIbHOCTH OINepaliii; aHaIu3 KPUTUYECKOTO Y-
TH ¥ KPUTUYECKOM LIENOYKH; KOPPEKTHPOBKa pacnucaHus. CTaTUCTUYECKUI aHAIU3 pacluca-
HUS; y4eT pe3epBoB. Mcrmonb3oBaHue nuarpamMm Ipu pa3paOoTKe pacmnucaHus (cereBas aua-
rpaMMma, nuarpaMma ['anrtTa, 1uarpaMMa KOHTPOJIBHBIX TOYEK).

Tema 4. IlnanupoBanue 3aTpat, oneHKa 3(p(PeKTHBHOCTH IPOEKTA

BrojpkeT mpoekTa; moaxXo/ibl K COCTABICHHUIO OIO/KeTa M UX JeTaau3alMs: 10 aHaJoraM,
napaMeTpuyueckas, pacueT CTaBOK CTOMMOCTH PECypCOB, OLIEHKAa «CHHU3Y-BBEPX», aHAIU3 Mpe-
JIO’)KEHUH HCIIOJIHUTENEH, aHaIU3 Pe3epBOB, CTOUMOCTh KauecTBa. CTaTUCTHUYECKAs OLICHKA TPY-
Jo3aTpaTr: Haubojee BEpOSATHBIM, ONTUMHCTUYECKUH U MECCUMUCTHYECKHI BapHUaHThI, pe3epB
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3aTpar. DKOHOMHYECKas OIleHKa MHBECTUIIMOHHOM cocrtaBisttonieii. OreHka 3¢ (EKTUBHOCTH
IIPOEKTA: Pa3IMUHbIE TOJXOIBI.

4 cemecTp

Tema S. YnpaBiieHue pucKaMHu IPOEKTA

[TonsTe u kimaccuguKalus PUCKOB, COCTABISIONIUE IPOLIECcCa YIPABICHUS PUCKAMU:
IUTAHUPOBAHUE U MICHTU(UKAIUS PUCKOB, KAYECTBEHHBI M KOJMYECTBEHHBIN aHAIU3 PHCKOB,
MUTpALUsl PUCKOB, pEaripOBAHME HAa PUCKHU: YKIOHEHHE, Iepeaayda, CHUKEHUE WA IPUHATHE
pHCKa, YIPaBJIEHUE PUCKAMH.

Tema 6. OpranuzanoHHasi CTPYKTYpa NMPoeKTa

BapuanThl opraHu3aniioHHON CTPYKTYpHI poeKTa (PyHKIHOHATIbHAS, TIPOCKTHAS, CHUITb-
Has, cnabas u cOanaHcHpOBaHHAS MAaTPUIA), YIIPABICHUE MPOCKTAMU B PA3IMUHBIX CTPYKTYpax.
®opMupOBaHUE OJCUCTEM CUCTEMBI YIIPABICHUS IPOEKTOM.

Tema 7. YnpasJ/ieHue MepCOHAIOM MPOEKTA

[InanupoBaHuE YEIOBEYECKUX PECYPCOB KaK IPOLIECC pacHpeieseHusl poJiel, OTBETCT-
BEHHOCTHU U MOJIOTYETHOCTHU B MPOEKTE, IUIaH YIpaBieHUs rnepcoHanoM. @opmel pacrpeneseHus
podeii u oTBeTcTBeHHOCTH. Habop u pa3BuTHe KoMaHbl mpoekTa. OCHOBHBIE acTIeKThI yIpaBie-
HUSL KOMaHJOW MPOEKTa: KOHTPOJb 33 3PPEKTUBHOCTHIO, OOpaTHas CBS3b, KOOPAMHALIUS, KOH-
(JIMKTBI ¥ BIACTh B IPOEKTE.

Tema 8. YnpaB/ieHue NocTaBKAMH, KOMMYHUKAIUSIMHM U KA4eCTBOM IIPOEKTa

Oco0eHHOCTH KOMMYHHKAIIMOHHOTO TPOIIECCa, OCHOBHBIE ACMEKTHI TUIAHUPOBAHHS MTPO-
[[ECCOB KOMMYHHKAIIUU, CUCTEMa PaCIpOCTpaHEeHUs MH(GOpMAlMU, KOMMYHUKATUBHBIE CETH U
KPUTEPUU UX OLEHKHU, OTYETHOCTb IO MPOEKTY U PEAKIUSA 3aMHTEPECOBAHHBIX YYaCTHUKOB IIPO-
€KTa.

KittoueBble MOMEHTHI YIIpaBJIEHUs MOCTAaBKAMU MPOEKTA, TUIbI KOHTPAKTOB U YIIpaBiie-
HUE UMU.

VYnpaBieHrne Ka4ecTBOM: TUIAHUPOBAHHE, 00ECTIEYCHNE U KOHTPOJTb.

Tema 9. BoinojiHeHHE ¥ 3aKPbITHE NMPOEKTA

OTcnexuBaHue U KOPPEKTUPOBKA Mporpecca NpoeKkTa, padoTa ¢ pacnrcaHueM, yIpaBiie-
HUE W3MEHEHMSIMU M PUCKaMHU, KOPPEKTUPOBKA IJIaHA MPOeKTa. AHaJIM3 OCBOEHHOIO o0beMa:
OCHOBHBI€ ITOKa3aTeau U ux aHanus. [Iporao3upyromue nokasarenim.

S cemecTp

Paspaborka npoekra

Tema 10. Komanna npoexra

CymHocTh ¥ npu3HaKu KoMaHibl. HazBaHue KoMaHAbl: IPUHIMUIIBI KOMaH/IHOTO HAMMUH-
ra. KiroueBbie ¢akTophl ycrexa MpoekTa U KOMaH[Ibl. JINYHOCTHBIE KauecTBa M MPAKTHUECKUN
OMBIT YYACTHUKOB KOMaHbl. Pacripenenenue ponei B mpoekre. @yHKIIMOHAIbHBIE 00513aHHOCTU
YJIEHOB KOMAaH/ bl U/UITN ayTCOPCHHT.

Tema 11. busnec-uaes

CyIIHOCTh ¥ OCHOBHBIE IPU3HAKU OW3Hec-uaeu. Meroabl reHepaunu uaeil. Beibop 6mu3-
Hec-uaen. GopmynupoBka 6uszHec-uneu. Cytb mpoOIemMbl, KOTOpYIO pernaeT npoaykT. Cdepa
npoekTa. buzHec-Moie1b POEKTA: MOHATHE U BUIbI. MOIE€IM MOHETH3ALMH IIPOEKTA.

Tema 12. IllesieBasi rpynna (umejieBasi ay AU TOPUsi) MPOEKTA

CermeHTanus pblHKa: MOHATHE U MeToAbl. ONpeneleHne U I€TalbHOE ONMCAHME IIelie-
BeIX rpynm. [lpodumu morpeduteneit. LlennoctHoe mpemnoxenne. CLV kak ¢aktop BIOOpa
neneBoro cermeHTa. OreHka pazmepa 1eaeBoi rpynmsl / neieBbix rpynin. MVP npoaykra.

Tema 13. IlnannpoBanue padoyero npouecca

Omnpenenenre HEOOXOJUMBIX PECYpPCOB MPOEKTA, KIFOUYEBBIE MOCTABUIMKH U MAapTHEPHI.
[Tonsitne u BuaBI OM3HEc-TipoiieccoB. OCHOBHBIE OM3HEC MPOIIECCH MpoekTa. [loaxombr kK BU3ya-
au3aimu 6usHec-mpoueccos. TectupoBanne MVP. OpranuzanuonHnas ctpyktypa npoekra. Op-
TraHU3aIMOHHO-TIpaBoBas (hopma.

6 cemecTp

Tema 14. KoHKkypeHTHas cpea IPOEKTa
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KonkypeHThI mpoekTa: mpsiMble 1 KOCBeHHbIe. KpuTepuu BbiieneHNUs] KOHKYPEHTOB IPO-
exta. CpaBHUTENBHBIA aHANINW3 KOHKYPEHTOB MPOEKTa. MHOrOYroJbHUK KOHKYPEHTOCIIOCOOHO-
cti. KoHKypeHTHbIE IpeuMyIecTBa U HEJOCTaTKU MPOEKTa.

Tema 15. MapkeTHHIroBoe IVIAHUPOBaHHUE

MapketunroBas crparerusi. TUnbl MapKeTUHIOBBIX cTpaTeruil. IloTeHnmanbublii U 10c-
TYINHBIA peIHOK. Kanansl cObITa npoaykra. MacmrabupoBanue nmpoekTa. MeTo sl MpOABIKEHHS
npoekta. MapkeTtuHroBbie KaHayibl. AKM-nienouku. MapkeTUHTOBBIM IJ1aH. MapKeTHHTOBBII
Oromxer. Pactipenenenne GyHKIUI W/UIH ayTCOPCUHT B MAPKETHHTE IPOEKTA.

Tema 16. ®MHAHCOBBII IUIAH MPOEKTA

WuBecTuiinu npoekTa: oomuil 00beM 1 UCTOUHUKHU (pnHaHCcHpoBaHUs. DuHaHCHpOBaHUE
crapToBoro stana npoekra. [man goxomoB u pacxonos npoekra (b/IP) Ha 2 roma. IlocrossaabIe
U TIepeMeHHbIe 3aTpaThl. Touka 0e3yObITouHOCTH TMpoekTa. L[eHooOpazoBanue (MOHETH3AIU)
MPOJYKTOB MpoeKTa. MeToibl 1IeHO00pa30BaHus U LIEHOBbIE cTpaTeruu. PexxnuMbl HaJI0roo010-
xenus. O60CHOBaHHME BBHIOOpA pexuMa HanorooOnoxenus: npoekta. [Tokazatenu > QexTHBHO-
cTH npoekTa. [I03UTHUBHBIN U HEraTUBHBIN BapUaHThl pa3BUTHs OM3HEca (AHTUKPU3UCHBIN TU1aH).

Tema 17. UToroBasi npe3eHTanus NPOEKTA

OcHoBHbIE TpaBWiIa Mpe3eHTamuu mnpoekta. [Iuty-mpesenranus. [Iporpecc komauabl
IIPOEKTa MO X0y €ro pa3paboTKH U peann3auuu. J{pecc-Koa U peub BhICTYHAIOIINX.

5.2. TemaTn4yeckuii IJIaH

KonunuectBo yacos
U3 HUX
A o
B S U3 HUX
xS | E 2
Homepa 1 HanMeHOBaHUE pa3/iesioB U TEM = z qé; - 2w L
o @ £ 5 | &E < 5 x
@) Q = O = =R ~ o =
= S = = T B
> =S == = R
o Q = H & = [
= o > Q ¥z <
= < = < M
< =9
o =
3 cemecTp
Tema 1. CymHocTh mTpOEKTa W TPOESKTHOTO 6 - 6 - 6
YIIpaBJICHUS
Tewma 2. [InanupoBanue copepxaHus MPOeKTa 10 - 10 - 10
Tema 3. YmpaBieHune cpokaMu IpOEKTa U CO- 8 - 8 - 8
CTaBJICHHE PACIUCAHUS
Tema 4. IInanupoBanue 3aTpart, oLeHKa dPQek- 12 2 10 - 10
TUBHOCTH TPOEKTa
HTtoro 3a 3 cemecTp 36 2 34 - 34
4 cemecTtp
Tema 5. YrpaBieHue puckaMu NpoeKTa 14 8 6 - 6
Tema 6. OpranusanioHHas CTPYKTypa POeKTa 14 8 6 - 6
Tema 7. YmupaiieHue IEpCOHAIOM MPOEKTA 16 8 8 - 8
Tema 8. Ympapienue nocraBkaMu, KOMMYyHHKa- 14 6 8 - 8
IUSIMH 1 Ka9€CTBOM MTPOEKTA
Tema 9. BrinosniHeHNE U 3aKpBITHE IPOEKTA 14 6 8 - 8
Hroro 3a 4 cemectp 72 36 36 - 36
S cemecTp

Tewma 10. Komanga npoekta 8 - ’ 8 ‘ - ‘ 8




Tewma 11. busnec-uges 10 - 10 - 10
Tema 12. Lleneas rpymmna (ueneBas ayauTo- 8 - 8 - 8
pusi) MpoeKTa
Tema 13. [TnanupoBanue pabouero npouecca 10 2 8 - 8
HTtoro 3a 5 cemecTp 36 2 34 - 34
6 cemecTp
Tema 14. KonkypeHTHas cpeja IpoeKTa 8 - 8 - 8
Tema 15. MapkeTUHroBo€ IIIAaHUPOBAHKE 10 2 8 - 8
Tema 16. ®uHAHCOBBII MJIaH TPOEKTa 10 2 8 - 8
Tema 17. UToroBas npe3eHTanus mpoekTa 8 2 6 - 6
Hroro 3a 6 cemecTp 36 6 30 - 30
Hroro 180 46 134 - 134
5.3. JlekKuMoOHHbIE 3aHATHS
He mpexycMoTpens! yueOHBIM TIIIaHOM
5.4. llpakTUyecKue 3aHATUSA
®opmu | Metoasr u dop-
pyeMble | MbI KOHTPOJIS
Tema Copnepxanue qac. | xomre- | (HOpMUpPYEMBIX
TEHIUU | KOMIIETEHIUI
3 cemecTp
Tema 1. | [loHATUS «IPOEKT» U «IIPOEKTHOE ympaB- | 6 VK-2 | AHanutndeckas
CymHOCTh | JIeHHe», MPOAYKT KaK OCHOBa IPOEKTa, YK-3 | 3anmcka
IIPOEKTAa U | IPOEKT M CTpaTerus OpraHusauuu. Tumo- IIK-1 | Joxnan c npe-
IIPOEKTHOTO | JIOTUSI MPOEKTOB. JKM3HEHHBIM LMK Mpo- I1K-2 | 3eHTanmeit
YIOpaBIEHUS | €KTa: OCHOBHbIE 3aKOHOMEpPHOCTH. 3auH- [1K-3
TEPECOBAHHBIE YYaCTHUKH ITPOEKTA. [1K-4
Crangapthl ynpaBieHUs NpoekTamu. Me-
KIAyHApOJHBIE CTaHAAPThl  YIPaBICHUSA
npoekramu. PMBOK. 1SO 21500:2012.
HarmmonanbHbple CTaHIapThl YIpaBlIEHUs
npoekramu. APM, PMI, Al PM,
PRINCE2, P2M. Poccuiickasg mnpakTuka
CTaHJapTU3aLUsl IPOEKTHOTO YIPAaBJICHHUS.
I'OCT P 54869—2011 «IIpoexTHslii Me-
HeKMEHT. TpeOoBaHMSI K YHpPaBIECHUIO
npoexktom». 'OCT P 54870—2011 «IIpo-
eKTHBII MeHeIKMeHT. TpeOoBaHUSI K
yIpaBJIEHUIO  TOPTQETeM  MPOEKTOB.
I'OCT P 54871—2011 «IIpoektHblii Me-
He/DKMEHT. TpeOoBaHMs K yIpaBICHUIO
IIPOrpamMMOi».
Tema 2. Omnpenenenue conepkanus mpoekra: me- | 10 YK-2 | AHanutnueckas
[Inanupo- pPEXOI OT MPOAYKTA K IPOEKTy. Buasl ria- YK-3 | 3anmcka
BaHUE CO- HOB. OCHOBHBIE JTamnbl IUIAHUPOBAHUSA: IMIK-1 | Joxumaz ¢ npe-
JepKaHMs 0o00oCHOBaHHE TIpOEKTa M 0000IIEHHOE [IK-2 | 3eHTanmen
IIPOEKTa ONKCaHHE MPOJYKTA, aHAINU3 OKPYKEHHS U I1K-3
3aMHTEPECOBAHHBIX  JIMI[, ONPEIEICHUE I1K-4
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IpaHUIl TPOEKTA, ONpeAeTIeHUE padoT.

Tema 3. | OnpeneneHre cocrtaBa oOmNepanuid, UX 8 VK-2 | AnaamuTndeckas
VYipasneHue | B3aMMOCBS3U UM IIOCJIEJOBATEIbHOCTH pa- VYK-3 | 3anmcka
CpOKaMH 00T. THUIIBI JIOTHYECKUX B3aUMOCBSI3EH Me- IIK-1 | Hoxnax ¢ mpe-
IpoeKTa U | KAy paboTaMum M MX OTpakeHHE B JUa- [1K-2 | 3eHTanmeit
COCTaBJIe- rpammax. OCHOBHBIC ATk MO pa3paboTKe ITK-3
HHUE pacIi- | PaCHUCAHUA; YCTAHOBJIEHUE IUTEIBHOCTH [1K-4
CaHMs ornepauuil; aHalu3 KPUTUYECKOrO IyTH U

KPUTHYECKON IIEMOYKH; KOPPEKTHUPOBKA

pacnvcanud. CTaTHUCTUYECKUM — aHAIIU3

pacnucaHus; y4er pesepBoB. Mcnonb3oBa-

HHUE JauarpamMM IpHu pa3paboTKe pacmuca-

Hus (ceTeBasl AMarpaMma, quarpamma ['an-

Ta, JMarpaMMa KOHTPOJIbHBIX TOYEK).
Tema 4. | bromker mpoekrta; moaxonabl K cocrasie- | 10 YK-2
[Inanupo- HUIO OIOKeTa W MX JeTajau3alus: 1o aHa- YK-3
BaHWE  3a- | JJOraM, NapaMETPUUECKAs, pacdeT CTaBOK IK-1
TpaT, OLICH- | CTOUMOCTH PECYpCOB, OLIEHKA «CHHU3Y- [1K-2
ka 9¢pdek- | BBepXx», aHANINU3 NPEUIOKEHUH HCIOIHH- [1K-3
TUBHOCTH TEJEeH, aHaJIU3 Pe3epBOB, CTOMMOCTb Kaye- I1K-4
IIPOEKTa ctBa. Crarucrtuyeckass OLEHKa Tpyao3a-

Tpar: Haubosiee BEPOSTHBIM, ONTUMHUCTH-

YECKMM W IECCUMMCTHUYECKUN BapHUaHTHI;

pe3epB 3aTpar. ODKOHOMHYECKas OLIEHKa

MHBECTUIMOHHON cocTaBistoniei. OueHnka

3¢ (EeKTUBHOCTH  IPOEKTa:  pa3iuyHble

MOJIXOJIBI.
HToro 3a 3 cemecTp 34

4 cemecTp

Tema 5. [TonsaTne W KiIaccupuKanus PUCKOB, co- | 6 YK-2 | AHanutudeckas
VYnpaBiieHue | CTaBISIOLIME IPOLIECcCa YIpPaBICHUs pHUC- VYK-3 | 3anmcka
pUCKaM# KaM{: TJIAHUPOBAaHUE M HJECHTU(UKALNS IIK-1 | Joxnan c npe-
IIPOEKTa PUCKOB, KaueCTBEHHBIM M KOJIMYECTBEH- I1K-2 | 3eHTanmei

HbIl aHAJIW3 PHUCKOB, MWIpalUs PHUCKOB, [1K-3

pearupoBaHHe Ha PUCKU: YKJIOHEHHUE, Ie- I1K-4

penaya, CHUXKEHHME WIM IPUHATHE PUCKA,

YIPaBJIEHUE PUCKAMHU.
Tema 6. Op- | BapnanTtsl opranu3aliMOHHOM CTPYKTYpbI 6 YK-2 | AHanutudeckas
raHu3au- npoekTa (pyHKIHOHATIbHAS, TPOEKTHA, VYK-3 | 3anmcka
OHHas cuibHas, cabas u cOamaHCUpOBaHHAS IK-1 | Hoxnax ¢ mipe-
CTPYKTypa | MaTpHIIa), yIpaBJIeHUE IPOEKTaMH B pa3- [1K-2 | 3eHTanmeit
IIpoeKTa JUYHBIX CTPYKTypax. PopMHpOBaHHE MTOJ- [1K-3

CUCTEM CHUCTEMBI YIIPABIEHUS IPOEKTOM. I1K-4
Tema 7. | IllnanupoBaHUe YEIIOBEYECKUX pECYpCOB 8 YK-2
VYrpaBieHue | Kak TPOLECC paCHpeNesIeHUusT PoJieid, OT- YK-3 | AHanuTHdeckas
MIEPCOHAJIOM | BETCTBEHHOCTHU U MOJOTYETHOCTH B IIPOEK- I1K-1 | 3anmcka
IIPOEKTa Te, IUIaH YIpaBieHus nepcoHaaom. Pop- [1IK-2 | Joxmaz ¢ npe-

MBIl pacIpeleNeHNs poJied U OTBETCTBEH- [1K-3 | 3eHTanmeit

HocTu. HabGop u pa3BuTHe KOMaHABI MpO- [1K-4

exta. OCHOBHBIE aCIIEKThI YIPABIEHUS KO-
MaHJIOM NMpoeKTa: KOHTPOJIb 3a 3(deKTrB-




11

HOCTBIO, OOpaTHas CBsI3b, KOOpPIWHAIIWS,
KOH(JIMKTHI U BIACTh B IIPOEKTE.

Tema 8. | OcobeHHOCTH KOMMYHHKAIIMOHHOTO Tpo- | 8 YK-2
VYnpasiieHue | ecca, OCHOBHBIE aCMEKThl IUIAaHUPOBAHUS YK-3
IIOCTaBKa- IIPOLIECCOB KOMMYHMKAIIUH, CHCTEMa pac- IIK-1 | AHanuTtnueckas
MH, KOMMY- | IpOCTpaHeHUus MHoOpManuu, KOMMYHHKa- [IK-2 | 3anmcka
HUKAUUsIMU | TUBHBIE CETH U KPUTEPUM HUX OLEHKH, OT- [1IK-3 | Joxumaz ¢ npe-
U KayecT- | YeTHOCTh MO MPOEKTY U peakiusi 3auHTe- [IK-4 | 3enTauueit
BOM IIPOEK- | PECOBAHHBIX YYACTHUKOB IIPOEKTA.
Ta KitroueBbie MOMEHTHI YIIPaBJICHUS [TOCTAB-
KaMH IIPOEKTa, TUIIbI KOHTPAKTOB U YIIPaB-
JICHUE UMHU.
VYipaBieHne KayecTBOM: IIJIJaHUPOBAHUE,
o0ecrnieueHre U KOHTPOJIb.
Tema 9. OTtcnexxuBaHue M KOPPEKTHPOBKAa Tmpo- | 8 YK-2
Brimonne- rpecca IpoekTa, paboTa C pacrnucaHHUeM, YK-3
HHE U 3a- YIIPABJIECHUE HW3MEHEHUSIMHA W PHUCKAMH, IK-1
KpBITHE KOPPEKTUPOBKA IUIaHA MPOEKTa. AHamu3 [1K-2
IIPOEKTa OCBOCHHOTO 00bEMa: OCHOBHBIE MOKa3aTe- [1K-3
a1 ¥ ux aHanus. [Ipornosupyroiue moka- [1K-4
3aTesu.
Hroro 3a 4 cemecTp 36
S cemecTp
Tema 10. | CymHocTe M npu3Haku kKoManael. Ha3pa- 8 VK-2 | AHaauTtuueckas
Komanna HUE KOMAHIbl: NPUHLMIIEI KOMaHIHOTO VK-3 | 3ammcka
MIPOEKTa HoiimuHra. KoroueBble (akTopbl ycmexa [IK-1 | Joxman c mpe-
MpoeKTa U KOMaHJbl. JINUHOCTHBIE Kaye- [IK-2 | 3enTanueit
CTBa M NPAKTUYECKUU OIBIT YYaCTHUKOB I1K-3
KoMmaHbl. Pactipenenenue poisieil B mpoekK- [1K-4
Te. DyHKIMOHATbHBIE OO0S3aHHOCTH YJie-
HOB KOMAaH/Ibl W/WUJIN AyTCOPCHHT.
Tema 11. | CymHoCTbh U OCHOBHBIE NpU3HaKu OuzHec- | 10 YK-2
buznec- uneu. Mertoapl reHepanuu uzaeil. Beidop VK-3 | Aranutnueckas
unes ousHec-ugen. DopmynupoBka Ou3HeEC- IIK-1 | 3amucka
uaeu. CyTb npoOieMbl, KOTOPYIO peliaer [1IK-2 | Joxmaz ¢ npe-
nponykT. Cdepa npoekra. buznec-monenn IIK-3 | 3eHTaruei
MPOEKTA: MOHATUE U BUIbI. MOJenu MOHe- [1K-4
TH3AIUU IPOEKTA.
Tema 12. | CermeHTanMs pbIHKA: MOHSATHE U METOIbI. | 8 YK-2
Lenesas Onpenenenne U JeTalbHOE ONMUCAHUE I1I€- YK-3 | AnanuTtudeckas
rpynma (ue- | neBbix rpymm.  [Ipodumu morpeduteneii. [IK-1 | 3anmcka
neBast aynu- | LlennoctHoe mnpemnoxenune. CLV  kak [1K-2 Jokinaz ¢ mpe-
TO- dakTop BBIOOpa IEJEBOTO  CErMEHTA. I1K-3 3eHTaIuein
pust) mpoekT | OneHka pazmepa 1eJIeBOM IpyIIibl / 1ene- [1K-4
a BbIX rpyni. MVP npoxayxkra.
Tema  13. | Onpenenenne HEOOXOOUMBIX pecypcoB | 8 YK-2
[Lmanupo- MPOEKTA, KIIOYEBBIEC TTOCTABIIMKA U MapT- YK-3 | AHanuTrdeckas
BaHue pa- | Heppl. [lonsTme wu  BuAbBl  OuW3HecC- [IK-1 | 3ammcka
0ouero nporieccoB. OCHOBHBIE OM3HEC MPOIIECCHI IMK-2 | Joxkman ¢ mpe-
mporuecca npoekTa. [Toaxoapl K Bu3yanu3aluu Ou3- [IK-3 | 3eHTanmein
Hec-tiponieccoB. TectupoBanue MVP. Op- [1K-4
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TaHW3alMOHHAsl CTPYKTypa mpoekra. Op-
raHU3aIMOHHO-TIpaBoBas (hopma.

HToro 3a 5 cemecTp 34
6 cemecTp

Tema 14. | KoHKypeHThI MpoeKTa: MpsiMble U KOCBEH- | 8 YK-2
Konky- Hble. KpuTepuun BbIACICHUS KOHKYPEHTOB YK-3 | AHanutnueckas
peHTHas npoekta. CpaBHUTENbHBIA aHAIU3 KOHKY- IIK-1 | 3amucka
cpera Ipo- | pEHTOB IPOEKTa. MHOrOyrojbHHUK KOHKY- [1K-2 Jloknan ¢ mpe-
eKTa peHTocniocooHOoCcTH. KOHKYpEeHTHBIE TIpe- ITK-3 3eHTalMen

AMYIIECTBA Y HEAOCTATKH IPOEKTA. I1IK-4
Tema 15. | MapkerunroBasi crpaterus. Tumsl mapke- | 8 YK-2
MapkeTuH- | THHIOBBIX cTpareruidl. IloTeHumanbHbIl U YK-3
roBO€ TIUIa- | IOCTYNMHBIA pHIHOK. KaHambel cObITa mpo- IK-1
HUpOBaHHE | AykTa. MacmTaOupoBaHue npoekra. Me- [1K-2

TOABI MPOABUKEHUS NMpoeKTa. MapkeThH- I1K-3

roole KaHanbl. AKM-uenouxku. Mapke- [1K-4

TUHTOBBIM TUIaH. MapKeTHHTOBBIM OO-

xet. Pactipenenenne GyHKIUN W/HIH ayT-

COPCHUHI B MAPKETHUHI€ ITPOEKTA.
Tema 16. | MaBecTumu mpoekra: oOmuii oobeM u | 8 YK-2 | Aramutudeckast
®uHaHco- UCTOYHUKU (uHaHCcHpoBaHus. DUHAHCH- YK-3 | 3anmcka
BB  IUIAH | pOBAHME CTAPTOBOTO 3Tamna npoekra. [liman IIK-1 | Joxnan c npe-
MPOEKTA n0X010B U pacxoqoB npoekra (b/IP) Ha 2 IIK-2 | 3eHTamnuei

rozna. IlocTosiHHBIE M EpEMEHHBIE 3aTpa- [1K-3

Thl. Touka 6e3yOpITOUHOCTH TpoekTa. Lle- [1K-4

HOOOpa3oBaHue (MOHETU3ALINSA) IPOJYKTOB

npoekTa. MeTo/ibl IeHOOOpa30BaHus U Iie-

HOBBIE CTpaTeruu. Pexumbl Hanorooobso-

xeHus. O60cHOBaHUE BbIOOpa pexHMa Ha-

jgoroobnoxxenus mnpoekra. Ilokazarenu

3pPeKTUBHOCTH NpoekTa. [103UTUBHBIN U

HEraTUBHBIN BapuaHThl pPa3BUTHUS Ou3Heca

(aHTUKPU3HCHBIN MJIaH).
Tema 17. | OcHOBHBIEC TIpaBWJa MPE3CHTAIUU TPOeK- | 6 YK-2 | AHanutudeckas
Hrorosas Ta. Iluru-npesenranusda. IIporpecc komaH- VYK-3 | 3anmcka
Ipe3eHTa- JIbl MPOEKTa IO XOAY €ro pa3paboTKH U INIK-1 | Joxnan c npe-
LU IpOeKTa | peanu3anuu. [Ipecc-kog M pedb BBICTY- I1K-2 | 3eHTanmeit

MAIOUHX. I1K-3

I1K-4

Hroro 3a 6 cemecTp 30

Hroro

134
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5.5. CamocrosiTesqibHas paboTa 00y4aromuxcst

N dopmu- Mertoast 1 HopMbI
Buael camocTosiTensHOM
Tema paboTHI pyemble KOHTPOJISt pOopMHU- .
KOMIIE- PYEMBIX KOMIIE-
TEHIIUU TEeHIIUHU
3 cemecTp
Tema 4. [1na- | U3yuenue marepuaina mpakTHIECKUX YK-2 AHanutuueckas 2
HHUPOBaHUE 3aHSATUM, PEKOMEHJOBAHHOW JUTE- YK-3 3amucKa
3aTpar, paTypsl 110 TEME. IK-1 Hoxian ¢ mpeseH-
oreHka 3¢- Brimmonnenue 3agaHus o TeMe Ui [1IK-2 Tanueun
(EeKTUBHOCTH | CaMOCTOSTENbHON paboTel. [Ipemoc- I1K-3
MIPOEKTa TaBJICHUE PE3YyJIbTaTa BBIIOJIHEHUS [1K-4
3a/1aHusl.
Hroro 3a 3 cemecTp 2
4 cemecTp
Tema 5. N3yuenue martepuana mpakTHIECKUX YK-2 AHanutuueckas 8
VYrnpaBnenue | 3aHATUH, PEKOMEHJIOBAHHOW JIUTE- YK-3 3anucKa
pucKamMu paTypsbl IO TEME. I1K-1 Hoxnan ¢ npesen-
MIPOEKTa BelnonHenue 3ajaHus 1Mo TeMe s [1K-2 Tauueu
camocrosTenpbHoil padotel. IIpenoc- I1K-3
TaBJICHUE PE3YyJIbTaTa BBIIOJIHEHUS [1K-4
3a/laHusl.
Tema 6. Op- | M3yueHue marepuaina MpakTHYECKUX YK-2 8
TraHU3alMOH- | 3aHATUM, PEKOMEHJIOBAHHOW JIMTE- YK-3
Has CTPYKTYy- | paTypsl 10 TEME. [1K-1
pa opoekra BrinosiHeHue 3aganus 1Mo TeMe s [1K-2
caMocTosTelIbHOU paboThl. [Ipemoc- I1K-3
TaBJICHUE PE3YJIbTAaTa BHINIOJIHEHUS [1K-4
3a/1aHMSL.
Tema 7. N3yuenue martepuana mpakTHIECKUX YK-2 AHanmutuueckas 8
VYmpasineHue | 3aHATUH, PEKOMEHJIOBAHHOW JIMTE- YK-3 3aIucKa
IIEPCOHAJIOM | paTyphl 110 TEME. I1K-1 Hoxnan ¢ npesen-
IIPOEKTa BrimonHenue 3agaHus 1Mo Teme s [1K-2 Tauueu
camocrosTenbHoil pabotsl. Ilpenoc- [1K-3
TaBJICHUE PE3yJIbTaTa BBINOJIHEHUS [1K-4
3a/1aHusl.
Tema 8. N3yuenue martepuana mpakTHYECKUX YK-2 AHanuthueckas 6
VYhpasneHnue | 3aHATUNA, PEKOMEHJIOBAaHHOW JIUTE- YK-3 3amucKa
MIOCTaBKaMH, | paTyphl 10 TEME. I1K-1 Joxnan ¢ npe3eH-
KOMMYHHUKa- | BpInosHeHHe 3a1aHus 1o TeMme Ui [1K-2 Talnueu
UMY U Ka- | caMOCTOsITeNIbHON paboTel. [Ipemoc- I1K-3
YECTBOM TaBJICHUE PE3YJIbTaTa BbIITOJIHEHUS [1K-4
ITPOEKTA 3a/1aHusl.
Tema 9. Bei- | M3yuenue mMarepuasna npakTUYECKUX YK-2 AHanuTHueckas 6
IIOJIHEHUE U 3aHATHHA, PEKOMEHJOBAHHOM JIUTE- YK-3 3anucKa
3aKpbITHE paTypsbl 1O TEME. IK-1 Hoxian ¢ nmpe3eH-
IIPOEKTa BoinonHenue 3amaHus 1no teme Ui [1K-2 Tauueu
camocrosTenbHoil pabotel. IIpenoc- [1K-3
TaBJICHUE PE3yJIbTaTa BBHIIOJIHEHUS [1K-4
3ajaHusl.
Hroro 3a 4 cemecTp 36
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S cemecTp
Tewma 13. N3yuenne marepuana mpakTHIECKUX YK-2 AHanmuTH4ecKas 2
[InanupoBa- | 3aHATUH, PEKOMEHJIOBAHHOW JIATE- YK-3 3aMmucKa
HUE paboyero | paTypsl IO TEME. IK-1 Hoxkian ¢ npe3eH-
mporecca BeinosiHeHue 3amaHus MO TEME IJIS [1K-2 Tauen
camocTosTenbHor paboTel. [Ipemoc- I1K-3
TaBJICHUE PE3Y/IbTaTa BbIIOIHEHUS I1K-4
3aaHusl.
Hroro 3a 5 cemecTp 2
6 cemecTp
Tema 15. N3yuenue marepuana mpakTHYECKUX YK-2 AHanutuueckas 2
MapkeTuH- 3aHSATUM, PEKOMEHJOBAHHOM JIUTE- YK-3 3amucKa
roBO€ IJ1a- paTypsl 110 TEME. IK-1 Hoxian ¢ nmpe3eH-
HHUPOBaHUE Brimmonnenue 3agaHus o TeMe UL [1IK-2 Tanueun
camocrosTenbHoil pabotsl. IIpenoc- [1K-3
TaBJICHHE pe3yJbTaTa BBIMOIHEHUS [1K-4
3a/laHusl.
Tema 16. N3yuenune marepuana NpakTUUYECKUX YK-2 AHanutaueckas 2
@UHAHCOBBIN | 3aHATUH, PEKOMEHJIOBAaHHOM JIMTE- YK-3 3armucKa
IUIaH MPOEK- | paTyphl IO TEME. [K-1 Joxunan ¢ npe3eH-
Ta Brimonnenne 3amaHus o TeMe JUIA [1K-2 Tanueun
camocTosTenbHOl pabdoTel. [Ipemoc- I1K-3
TaBJICHUE PE3YJIbTaTa BbBIIIOIHECHUS [1K-4
3aJaHusl.
Tema 17. N3yuenue martepuana mpakTHIECKUX YK-2 AHanutuueckas 2
Utorosas 3aHATUNA, PEKOMEHIOBAHHOW JHTE- YK-3 3anuckKa
IIPE3EHTAlMs | paTyphl I10 TEME. I1K-1 Hoxnan ¢ npesen-
MPOEKTa BrlnonHenue 3ajaHus 1Mo TeMe s [1K-2 Taluueu
camocrosTenbHoil pabotel. IIpenoc- [1K-3
TaBJICHUE PE3yJIbTaTa BBHIIOJIHEHUS [1K-4
3a/1aHusl.
HTroro 3a 6 cemecTp 6
HTroro 46

6. ®OHJI OLEHOYHBIX CPEJCTB JJISI IPOBEJEHMS TEKYIIEIO KOHTPO.ISI
YCIHEBAEMOCTH U IPOMEKYTOYHOI ATTECTALIMU OBYYAIOLIUXCS MO
JUCHUILIMHE (MOJYJIIO)

@DOHJ| OLIEHOYHBIX CPEICTB I MPOBEIEHUS TEKYILEro KOHTPOJS YCIEBAEMOCTH U IIPO-
MEKYTOYHOH arTectanmu obyvatronmxcs (nanee — @OC) no mucuuruinae «[IpoeKTHBIH MpaKkTh-
KyM» MpECTaBJIEH OTJEIbHBIM JJOKYMEHTOM U SIBJII€TCS YacThIO paboyei mporpamMmal.

7. IEPEYEHb OCHOBHOI M JOMOJHUTEJBHOI YUEBHOM JIMTEPATYPLI,
HEOBXOJAUMOIi )11 OCBOEHUSI JMCUMIIINHBI (MOY.JIS)

IleyaTHble U3KaHUA

1. IlTareeB /I.A. Ynpasnenue npoektamu [Tekcrt]: pabouas TeTpaab NPOESKTHOW TPYIIIb;
yueOnuk / JI.A. lllarees. - M.: IIpocmekT, 2019. - 112c.

2. HlareeB /I.A. Ynpasnenue npoekramu [Tekct]: pabouast TeTpajb NPOEKTHONW TPYIIIBI
Nel; pabouas terpans / JI. A. lllarees. - Yensounck: HOYBO PBUY, 2016. - 54c.

3. arees I.A. Ynpasnenue npoektamu [Tekct]: paboyast TeTpaap NPOEKTHOW TPYIIIbI
Ne2; pabouas terpanp / [I.A. llarees. - Yens6unck: HOYBO PBIY, 2016. - 76¢.
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DJIEKTPOHHBIE H31aHNs (3JIEKTPOHHBIE pecypchl)

1. 3y6 A.T. YnpasieHnue npoekramu: y4eOHUK U IPakTUKyM Juis By30B / A.T. 3y0. — 2-
e u3a., nepepadb. m mom. — Mocksa: [Opaiit, 2026. — 397 c.— TekcT: 31eKTpOHHBINA //
Oo6pazoBarenpHast miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/583111 (mara
obpamienus: 19.05.2026).

2. KysnenoBa E.B. VYmpaBnenue noprdenemM MpOEKTOB KaK MHCTPYMEHT pealn3aluu

KOPIOpAaTUBHOM cTpaTeruu: yuyeOHuUK mis By3oB/ E.B. Ky3nemoBa. — 2-e¢ u3n., mepepal. u
norn. — Mocksa: FOpaiit, 2026. — 177 c.— Tekcr: snexkrponnsiii // OOpazoBarenbHas
mwiatpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/584065 (mata obGpareHus:
19.05.2026).

3. TonsixoB H.A. VYrmpapiieHue WHHOBAaIlMOHHBIMU TPOCKTAMU: YYCOHHK M MPAKTUKYM
st By3oB/ H.A. Ilonskos, O.B. Mortosunos, H.B. JlykamoB. — 2-¢ u3n., wcnp. ¥ JIOM. —
Mocksa: Opaiit, 2026. — 384 c. — TekcTt: anmekTpoHHbIl // OOpa3oBarenbHas IuiaTdopma

FOpaiir [caiiT]. — URL: https://urait.ru/bcode/583413 (nara obpamienus: 19.05.2026).

4. VmpaBieHUEe NPOSKTaMH: Y4YeOHHK W TpPakTHKyM Juis By3oB/ A.U. bamamos,
E.M. PoroBa, M.B. TuxonoBa, E.A. Tkauenko; noxa pen. E.M. Porosoii. — Mockga: HOpaiir,
2025. — 302 c. — Texkcr: anekTponHbd / OOpa3oBarenbHas 1iargopma FOpaiir [caiiT]. —
URL: https://urait.ru/bcode/581725 (nara obpamienus: 19.05.2026).

I[OHOJIHI/ITGJILHBIE HCTOYHHUKH

1. Masyp N.U. Ynpapnenue npoekramu: yaebHoe nocoodue / mox pea. 1.1, Mazyp. - 10-
e u3f., crepeotur. - M.: OMEI'A-J1,2023. - 960c.: un. - (CoBpemenHOe Ou3Hec-00pa3oBaHue).

8. MEPEYEHb PECYPCOB WH®OPMAIIMOHHO-TEJEKOMMYHUKALIMOHHOM
CETU «WHTEPHET», HEOBXOJIMMBIX JJsI OCBOEHHS JUCHMUILUIMHEI
(MOYJIS)

J111s BBITIOJIHEHUS 3a/1aHUH, TPElyCMOTPEHHBIX pabodeil mporpaMMoii UCHIOTIB3YIOTCS pe-
KoMeH1oBaHHbIe TuTepHeT-caiitol, ObC.

JIEKTPOHHBIE 00pa30BaTe/IbHbIC PECYpPChl

eMuHHCTEpPCTBO HaykKM M  Bblculero oOpa3zoBaHus Poccuiickoit  ®exnepanuu:
https://minobrnauki.gov.ru/;

eDernepanbHbIil moptan «Poccuiickoe oopazoBanuey: http://ro-edu.ru/;

eCnpaBouno-mipaBoBas cuctema "TTAPAHT" http://www.i-exam.ru

eO0pazoBarenbHas matopma «HOpaiit»: https://urait.ru

9. METOJAMYECKHME YKA3AHUS /151 OBYYAIOIUXCSI IO OCBOEHUIO JIUC-
LUIJINHBI (MOIY.JIS)

CamocrodrenbHas padoTa 3aKJII0YAETCS B U3YYEHUU OTAEIBHBIX TEM Kypca IO 33JaHHIO
npernojiaBaTess Mo PeKOMEHIyeMOi UM y4yeOHOM nuTepaType, B MOJIrOTOBKE K MPaKTHUYECKUM
3aHATHSIM, B BBIIIOJIHEHUU MPEAJIOKEHHBIX MpenoaBaTesieM 3aaHui JJ11 CaMOCTOSATENbHON pa-
6otbl. CamocTosATeNbHAsE TBOpUecKas paboTa OIIEHHWBAETCs IPENoAaBaTeieM U CTYACHTaMH B
JUAJIOroBOM pexkuMe. Takast TeXHONOTHsl 00y4eHHs! CIOCOOCTBYET Pa3BUTHIO KOMMYHHUKATHBHO-
CTH, pedIeKcHH, caMONpe3eHTAllMd, YMEHHUsI BECTH JUCKYCCUIO, CTPOUTH JIUAJIOT, OTCTaUBATh
CBOIO IMO3UIMIO U apryMEHTHPOBATh €€, aHAJIM3UPOBaTh U CUHTE3UPOBATh yUE€OHBIH MaTepual,
IIPEJICTABIISITh €r0 ayAUTOPHUH.

TemaTuka NpPaKTHMUECKUX M CAMOCTOSITENBHBIX paboT uMeeT MNpodecCHOHATbHO-
OPUEHTUPOBAHHBIN XapaKTep U HEMOCPEACTBEHHYIO CBS3b PaCCMaTPUBAEMBIX BOIIPOCOB C Ballel
npodeccuu.

DopMUPOBaHUIO OOLINX U MPOPECCHOHATBHBIX KOMIIETEHIIUH CTYJEHTOB CIIOCOOCTBYIOT
MHTEPAaKTUBHbIE METOAbl OO0y4YeHHs, HaumOojee IMOJIHO OTpaxkarouie crnenupuky Kypca
«[IpoexTHBIN MPAaKTUKyM», OJJHOM U3 3a7ay KOTOPOM sIBIIsE€TCS MOJAEIMpOBaHue Oynymieil mpo-



http://ro-edu.ru/
http://www.i-exam.ru/
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deccroHanbHOU JesTeNbHOCTU. B M3ydeHnn Kypca UCHOIb3yIOTCSl METO/Ibl MOJIepaliui, yuyeOHo-
r'0 UCCIIEOBAHMS, KOTOPhIC MO3BOJISIIOT pellaTh KOHKPETHBIC yIpaBICHYECKHUE MPOOJIEMBI U 3a-
Ja4d, YYUTHCS B3aMMOJEHCTBOBATh MEXIY COOOM, ObITh B aKTUBHOI MO3UIMH, OCYIIECTBISAThH
00paTHYIO CBS3b.

B npouecce moarotoBku k 3aHATUsAM Bl yuntech 0TOMpaTh MaTepuai, CTpyKTYpHUpPOBaTh
€ro W u3JjiaraTh €ro.

OnenuBanue Bamux pa®oT opranuzoBaHo 1) B (opme TeKyliero KOHTPOJs, B paMKax
KOTOPOTO BbI IIPEACTABUTE PE3YJIbTAThI MIOJATOTOBKU K MPAKTUYECKUM 3aHATUSAM B MpOLECCE ca-
MOCTOSITEJIbHON PaloThI; 2) Ui MpOBeNeHUs PYyOeKHOro KOHTPOJS OyAeT MPOBENEH 3ayeT C
OLICHKOM.

B noaroroBke caMocTosTeNbHON pabOTHI MPENO/1aBaTENb:

e yuuT paboTarh C yueOHMKAMHU, COBPEMEHHOW HAY4YHOH JIUTEpaTypor, DIECKTPOHHBIMH
0a3zaMM JJaHHBIX U PA3BUBAET HABBIKU HAYYHOT'O MCCIICIOBAHNS;

® OpraHu3yeT TeKylue KOHCYJIbTALNH;

® 3HAKOMHUT C CHCTEMOW (popM M METOIOB OOydYeHHs, HAYYHOW OpraHU3alued Tpyna,
METOJMKON CaMOCTOATEIbHON PabOThl, KPUTEPUSIMHU OIEHKH €€ Ka4eCTBa;

® 3HAKOMHUT C LEJSIMH, CPEICTBAMH, TPYIAOEMKOCTHIO, CPOKaMHU BBINIOJIHEHUS, (JopMaMu
KOHTPOJISI CAMOCTOSTEIHHON PabOThI CTYACHTOB.

® OpraHu3yeT pa3bsICHEHHS JTOMAITHUX 3aJaHuH (B 4aCchl MPAKTUUECKUX 3aHSATUH);

® KOHCYJIBTHPYET IPH HAMMMCAHUU aHATUTUICCKUX PadoT.

KoHTpoib pe3ynbTaToB BHEAYAMTOPHONH CAMOCTOSITEILHOW PabOTBhI CTYICHTOB MOXKET
OCYIIECTBIISITCS B IpejesaX BPEMEHHU, OTBEJECHHOTO Ha 00s3aTeNbHbIE YYEOHBIE 3aHATHUS 10
JTUCLUTIINHE, MOXKET MPOXOAUTH B TUCbMEHHOW, YCTHOW WJTU CMEIIaHHOU (opme.

10. IEPEYEHb MH®OPMAIIMOHHBIX TEXHOJOI'MiA, UCIIOJb3YEMBIX ITIPA
OCYHECTBJIEHUN OBPA3OBATEJIBHOI'O TNPOIIECCA 110 JUCHUIIJIMHE
MOAYJIIO), BKJIIOYAA NNEPEYEHDb ITPOI'PAMMHOI'O OBECIIEYEHUSA, CO-
BPEMEHHBIX TIPO®ECCUOHAJIBHBIX BA3 JAHHBIX U THOOPMALIMOHHbIX
CITPABOYHBIX CUCTEM

Ilepeuens ungpopmayuonnvix mexHono2uii:

[Tnardopma nisg npesenranuiit Microsoft powerpoint;

TexcToBblll ¥ TaOnMuHBINA penaktop Microsoft Word;

[MTopran uncturyta http://portal.midis.info

Ilepeuens npozpammmnozo obecneuenusn:

1C: Tlpeanmpustue. KomruiekT Ans BBICHIMX M CpedHHX Y4eOHbIX 3aBeaeHuin (1C —
8985755)

butpuxc 24

Aunnexc 6payzep

Mozilla Firefox

Microsoft™ Office®

Antusupyc «Kacnepckuii» (Kaspersky Endpoint Security)

Figma (Edu)

Cospemennvle npogeccuonanvnovie 0a3vl OAHHBLIX U UHPOPMAYUOHHDBIE CRPABOUHDbLE
cucmemul

«[apanT aspo»

KoncynsrantlInroc
CBezieHus 00 IEKTPOHHO-OMOIMOTEYHOM cucTeMe
Ne OcHOBHBIE CBe/IeHUS 00 IEKTPOHHO-OMOIMOTEYHON Kpatkas xapakrepucruka
/i CHCTEME

1. |HammeHoBaHMe  SJEKTPOHHO-OMOMMOTEUHOM  cucTeMsl,|O0pa3oBarenbHas maaTdop-
NPE/ICTABISIONEH BO3MOXKHOCTh KPYIJOCyTOYHOTO Jwmc-|ma «HOpaiity: https://urait.ru
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TaHLIMOHHOTO HMHAMBUIAYAJbHOTO JOCTyHa ISl KaXKI0TO
obOyyaromerocs U3 J000i TOYKH, B KOTOPOH UMEETCs J0C-
Tyn K cetu MHTepHeT, anpec B cetu MaTepHer

11. MATEPHAJILHO-TEXHUYECKASI BA3A, HEOEXOJUMASI JUISI OCYILECTB-
JEHUSI OBPA30BATEJBHOTO IMPOLIECCA IO IUCUMUIIIUHE (MOIY.JIIO)

Ne Haumenosanue o6opyno- | IlepeueHb MaTepuanbHOro OCHALICHHS, 000PYAOBaHUS
/I |BaHHBIX YU4EOHBIX ayUTOPHIA, U TEXHUYECKHUX CPENICTB O0YUEHUs
ayJAUTOPHH AJIs IpaKTHYe-
CKHX 3aHATUU
1. |Jlaboparopus undopmamnu- |Kommbrorep
OHHBIX TexHosoruil B npo-  |[Ina3meHHas nanensb
deccnonanbHOM nesTensHO- |KoMmbroTepHBI cTON
ctu Ne 251 Crynbs
Cron npenogaBarens
(JIaGopaTopus s npoBene- |Ctyn npenoaaBartesns
HUS 3aHSATUHN BCEX BUJIOB, ABTOMaTH3UPOBAaHHbIE paboure MecTa 00eCcIeueHbl JOC-
IPYNIIOBBIX U UHAUBUAYaNIb- [TYIIOM B 3JEKTPOHHYIO HH()OPMAIIMOHHO-
HBIX KOHCYJIBTAIUN, TEKyIIe- |o0pa3oBarenbHyto cpexy MU IuC, BbIxogoM B uHGOpP-
ro KOHTPOJISL ¥ IPOMEXKYTOU- |MallMOHHO-KOMMYHHUKAIIMOHHYIO CeThb «MHTepHeT».
HOM aTTecTalun)
2. |Kabuner mexxaucuumuinHap- |KommbroTep
HBIX KypcoB Ne 122a IIna3menHas naHenb
[TapTs (2 MecTHBIC)
(Ayautopust 11s npoBeaeHus |CTyibs
3aHATUH Bcex BUJOB, Ipym-  |Crous mpernoaBaTens
NOBBIX M MHAMBUAYAIbHBIX  |CTyn mpenogaBaTens
KOHCYJIbTAIMH, TEKYIIEro Jlocka mapkepHas
KOHTPOJISI U TPOMEXYTOUHOI |ABTOMAaTH3HpPOBAaHHOE pabouee MecTo 00ecedeHo 10c-
aTTecTaln) TYIIOM B JIEKTPOHHYIO HH(POPMAIIMOHHO-
obpazoBarenbuyto cpeny MUJIuC, BrixomoM B uH(Op-
MaIlMOHHO-KOMMYHHMKAIIMOHHYIO ceTh «VIHTepHeT».
3. |bubnmoreka. UnuTaibHBIHM 321 | ABTOMAaTH3MpOBAaHHBIC paboune MecTa OndIuoTekapei

Ne 122

ABTOMaTU3MpOBaHHbIE paboune MecTa JUIsl YuTaTesen
IIpunTep

Ckanep

Cremnaxu 1 KHUT

Kadenpa

BrIcTaBOYHBIN CTEIIIAXK

Karanoxusiii mxkad

[Tocamounbie MecTa (CTOJBI M CTYJIbS AJISE CAMOCTOSITENb-
HOU paboThI)

Crena MHPOPMAIIMOHHBIHI

VYenosus qist mun ¢ OB3:

ABTOMatH3upoBaHHOE padouee mecto st juil ¢ OB3
JInnza ®penens

CrneuuanpHas mapra JUIsl JIML C HAPYLIEHUSIMU OIOPHO-
JIBUTaTEJIBLHOTO ammapara

KnaBuatypa c Hanecenuem mpudta bpaiins

KommnbroTep ¢ nporpaMMHBIM oOecrieueHHeM s JIHI C
OB3
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CBeToBBIC MasiKi Ha JIBEPsIX OMOINOTEKH

TakTuibHbIE YKa3aTeIu HaNpaBiICHUS IBHKEHUS
TakTuibHbIE YKa3aTeIN BbIX0/1a U3 IOMEILEHUS
KonTpactHoe BbieeHrEe TPOEMOB BXOJI0B U BBIXOJ/IOB U3
MOMEIICHUS

Tabnuuka ¢ HAaMMEHOBaHUEM OMOJIMOTEKH, BBHITIOTHEHHAS
mpudTom bpaiins

ABTOMaTH3UPOBaHHbBIE paboyne mMecTa 0becreyeHbl J0C-
TYIIOM B JIEKTPOHHYIO UH(POPMALIMOHHO-
obpazoBarenbayto cpeny MUuC, BbIXomom B HH(Op-
MaIlMOHHO-KOMMYHHMKAIIMOHHYIO ceTh «IHTepHeTY.




