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1. HAMMEHOBAHUE JUCHUIIIAHBI (MOLY.JIST), IIEJUA U 3ATAYA OCBOEHMSI
JTUCLUATLIAHBIL (MO/LY.J15T)

1.1. HaumMeHOBaHHE UCIHUIIINHLI

[IpoekTHBII TpaKTUKYM

1.2. Ileqb AMCHMTLIAHBI

OBnazieHUEe HaBBIKAMH MMPOEKTHON PabOTHI.

1.3. 3agaun THCHUIINHBI

B xo0/1€ 0OCBOCHMS TUCIUTIIIMHBI CTYICHT JOJDKEH pelaTh TAKUE 3a7a41 Kak:

— YCBOCHHE 3HAHHUU O TEXHOJOTHH pa3pabOTKU MPOEKTa M MoxydeHHus 3(H(HEKTHBHOTO
pe3ynbTaTa IpoeKTa;

— BBIPaOOTKA HABBIKOB K (POPMHPOBAHUIO MPOSKTHOMN TOKYMEHTAIIHH;

— ¢opMHupoOBaHUE CIIOCOOHOCTH TPHUMEHATh Ha MPAKTHKE 3HAHHSA 00 OGOpMIICHUU M
3allUTH PE3yIbTAaTOB MPOEKTOB;

— YCBOEHHE 3HAHHUU O METO/IaX U MHCTPYMEHTaX MPOEKTHOM eATeIbHOCTH.

2. IEPEYEHDb IIJIAHUPYEMBIX PE3YJIbTATOB OBYYEHUS IO JUCHUIIJIMHE
MOAYJIIO), COOTHECEHHBIX C IIVIAHUPYEMbBIMHU PE3YJIbTATAMUA
OCBOEHUA OBPA30OBATEJIBHOM ITPOT'PAMMBI

[Ipouecc wm3yuenuss aucuMiuiMHbl  «lIpOekTHBIM  TIpakTHUKyM»  HampaBieH Ha
dbopMHUpOBaHUE CIAEAYIOMINX KOMITETCHIIHA:

KOI[ 1 HAUMCHOBAHUC KOI[ 1 HAUMCHOBAHUC MHAUKATOpPA JOCTHIKCHUSA
KOMIETCHIIMI BBITYCKHUKA KOMIETCHIMI
YK-2 Crocoben | YK-2.1.  3maer  HeoOXOoauMble A OCYIIECTBIICHUS
OTIpEIeTIATh KPYr 3a/1a4 B | MPO(ECCHOHANBHONW — JEATENIFHOCTH IPaBOBBIE HOPMBI U
paMKax MMOCTaBJIICHHOMN METOOOJIOTMYCCKUEC OCHOBBI IIPUHATHA YIIPaBJICHYCCKOTI'O
eITH " BBIOMpATH | peIICHHS

onTUManbHble crtocoObl ux | YK-2.2. YMmeer aHamM3upoBaTh allbTCPHATHUBHBIC BapHAHTHI
pelIeHHs,  HMCXOAA M3 | pellieHHMH Ui  JIOCTM)KEHUS HAMEUYEHHBIX pEe3yJIbTaToB;
JCHCTBYIOIMX IIPAaBOBBIX | pa3padaTbIBaTh IUIAH, OMPEEIISATh [EIEBbIC STAbl U OCHOBHBIC
HOPM, UMEIOIINXCS | HAapaBJIeHUs padoT.

pecypcoB u orpannueHui | YK-2.3. Bmageer MeroaukaMu pa3spaOOTKH IEId W 3a1ad
MIPOEKTa; METOJIaMH OLIEHKH MPOJIOHKUTEIILHOCTH M CTOMMOCTH
MIPOEKTa, a TaK)Ke MOTPEOHOCTH B pecypcax, HaBbIKaMu pabOThI
C HOPMaTHBHO-TIPABOBOM JIOKyMEHTaluen

YK-3 Cnoco0en | YK-3.1. 3naeT Tunonoruo 1 GakTopsl OPMUPOBAHUS KOMaH,
OCYILECTBIISATh COLMAIIBHOE | CIOCOOBI COLMATBHOTO B3aMMOAEHCTBHS

B3aNMOJICHCTBHE u
pean30BbIBaTh CBOIO POJIb
B KOMaH/ie

VK-3.2. VYmeer gelcTBOBaTb B JyX€ COTPYJIHHUYECTBA;
NPUHUMATh PELICHUs C COOJIOACHUEM STHYECKUX MPUHIUIIOB
WX pealln3alliy; TpOSBIATh YBaKEHHE K MHEHHIO U KYJIbType
JOPYTUX; IPUMEHATh OCHOBHBIE METO/IBI U HOPMBI COLUATIBHOIO
B3aUMOJCHCTBUS [N  peaju3alMd  CBOEH  poiau U
B3alMMOJEICTBHUS BHYTPH KOMAaH/IbI

VK-3.3. Brageer HaBbIKaMH pacrpeaeieHus pojieid B YCIOBUAX
KOMaHJHOIO B3aUMOJEICTBHUSA; METOJAaMH OLEHKH CBOMX
JEHCTBHM, MJIAHUPOBAHUS U YIIPABIECHUS BPEMEHEM

[1K-1 Crnoco6en | I1K-1.1 AHanu3upyeT u NIPOrHO3UPYET AU3aAWH-TPEH/IbI, HYK/IbI,
IIPOBOAUTH MOKEJIaHUsl U MIPEeINoYTEeHUsl moTpeduTeseit




MPEANPOEKTHHIE
JI3alHEePCKUe

HCCIICAOBAHUS npu
CO3JaHMH IETCKOH OIEXKIbI

[1K-1.2 [IpoBoaut aHanu3 MMPOU3BOJICTBEHHBIX u
SKOHOMHUYECKHUX TPEeOOBaHUH, MPEABIBISAEMbIX K JAU3AWHY IS
peanu3alny MPOeKTa 3aKa3unKa

[1IK-1.3 OdopmisieT pe3ynabTaThl UCCICAOBAHUN U (GOPMHUPYET
MIPETIOKEHUST O HApaBIeHUSX PabOT MO CO3JaHUI0 MOJENeH
(KOJUTeKITUIT) OJIEXK bl

[1K-2 Cnocoben | [1IK-2.1  Pa3pabaTeiBaeT  Xym0KECTBEHHO-KOHCTPYKTOPCKHE
KOHCTPYHPOBATh DJIEMEHTHI | MPOEKThl  MPOJIYKTOB, 00€CleYrMBaeT BBICOKUNA  YpOBEHBb
IPOAYKTa c YYETOM | HOTPEOUTEIBCKUX  CBOMCTB M OCTETHUECKHMX  KadyecTB
SPrOHOMUYECKUX MPOEKTUPYEMBIX KOHCTPYKLHUN, COOTBETCTBYIOIIUX TEXHHUKO-
TpeOoBaHUI SKOHOMMYECKHUM U  JPrOHOMHMYECKHM  TpeOOBaHUSAIM €
HCIOJIb30BAaHUEM KOMIBIOTEPHBIX TPOTPAMM
[K-2.2 [ToaroraBnuBaer JIaHHbIE JUISt pacyeroB
SKOHOMHMYECKOTO OOOCHOBaHHUS MpesiaraéMoi KOHCTPYKLUU
(Monenu u3nenust)
IIK-2.3  PaspabarbiBacT  HEOOXOIUMYI0  TEXHHYECKYIO
JOKYMEHTAIlMI0O Ha IPOEKTHUPYEMOE W3JeINe, Y4acTBYeT B
MOITOTOBKE MOSICHUTENBHBIX 3aMUCOK K TPOEKTaM M 3allUTe
[1K-3. Cnocoben | [1K-3.1 Pa3pabaTteiBaeT MOJHBIE BU3yallbHble 00pa3bl U
IPOEKTHPOBATH, KOMMEpUECKHe KOHLENIMU Ju3aiiHa OJIeXk/Jbl Ha OCHOBE
pa3pabaThIBaTh MOJIHBIX TEHJICHIIMI C y4eTOM TpeOOBaHUN 3aKa3UMKOB U HYXK]I
BU3yaJIbHBIE  00pa3bl W | moTpeOuTeneil, nCrnoabp3ys pa3HooOpa3Hbie H300pa3UTEIbHbIE U
CTHIIH, HOBBIC | TEXHUYECKUE OpUueMbl | CpEeICTBa, rpaduyeckue
KOHCTPYKTUBHBIC PEIICHHSI | KOMITBIOTEPHBIE ~ MPOrpaMMbl W aBTOMAaTHU3HPOBAHHBIC

OpU  CO3JIaHUU  MoJIeNe
(KOJIIIEKITHIT) OJEXK b

IIpOrpaMMbI IMPOCKTHPOBAHUA

[IK-3.2 IlomOupaer © KOMOMHHMpPYET IIBETOBBIE T'aMMBlI,
¢bakTypsl, (opMmbl, Marepuansl, (QypHUTYpY, akceccyapbl K
MOJIETISIM OJIeXK/bl C YYETOM BO3pAcTHOM (U3HONOTHM U
IICUXOJIOTHH, IPOTHO3UPYET CBOWCTBA M KAauyeCTBO TOTOBBIX
MOJEJIEH 110 UX MOKa3aTesIM

IIK-3.3  IloaroraBauBaeT  IMOSCHUTEIBHYIO 3aIHCKY,
BKJIIOYarOllell  O0OOCHOBaHME OCHOBHOM HJEH  IPOEKTa,
KYJIbTYPHO-UCTOPHUYECKUX  IMPEANOCBHIIOK  HBOJIOLMOHHOIO

pa3BUTHSL TPOEKTHPYEMOW OACKIbI U OOYyBH, OOOCHOBaHHE
dbopmooOpazoBanusi, IBETOrpadUIecKOr KOHIEHIINN U CTHIIA,
OIMMMCAHUC NPCUMYILICCTB IO OTHOHMICHHUIO K CYIICCTBYIOIIUM
aHaJioraMm

[TK-4.
KOHCTPYUPOBATh
(KOJUTEeKITHIT)
OJIEX bl " o0yBH,
IPOBOJTUTH WCTIBITAHUS
U3TOTOBJICHHBIX 00Pa31IoB

CnocobeHn
MOJENN
JNETCKOH

[1K-4.1 Pa3pabarbiBaeT KOHCTPYKLIUU MOJEIEH OASKIbl U
BBIOMPAET ONTUMAIbHBIE KOHCTPYKTUBHBIE M KOMITIO3UIIMOHHBIC
pereHus TS CO3JaHHus Oe30macHOM, yA00HOH,
(YHKITMOHATLHOM, TPAKTHYHON U ICTETUYHOM OIIKIBI

[IK-4.2 UsrortaBnuBaeT u amnpoOUpyeT SKCIEPUMEHTAJIbHbIE
MoJienn (OMBITHBIE 00pa3Iibl), OJIEXK/Ibl, HAXOJUT U YCTpaHSET
KOHCTPYKTUBHBIE U TEXHOJIOTHYECKHE AePEKThI

[IK-4.3  Odopmaser  MOKa3bl, MPOCMOTPHI,
MIpe3eHTAINH, BHICTABKU KOJIJIEKIUI

0030pHl,




3. MECTO JUCHMILIMHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJIbHOM
ITPOI'PAMMbI

VYyeOnas nucuuiuimHa «IIpoeKTHBIM NMPaKTUKyM» OTHOCUTCS K AMCHMILIMHAM 4YacTu
y4eOHOro miaHa, (OpMUPYEMOHl ydacTHHUKaMH 0Opa3oBaTENbHBIX OTHOLICHWH IO OCHOBHOM
npodeccCHOHaIBHONM 00pa30BaTENbHOM MporpaMMe MO HampaBiieHHI0 moarotoBku 54.03.01
Jn3zaitH, HanpaBieHHOCTH (TpodiIb) Ju3aiiH 0IeK/ABI ¥ YIIPABICHUE MOJHBIM OPEHIOM.

4. OFBEM JUCHHUIIVIMHBI MOAYJISA) B 3BAYETHBIX EJIMHUIIAX C YKA3ZAHUEM
KO/INYECTBA AKAAZEMHUYECKHUX YACOB, BBIJIEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCA C NPEINOJABATEJIEM (IIO BUJAAM YYEBHbBIX

3AHATHI) U HA CAMOCTOSATEJBHYIO PABOTY OBYUAIOIIUXCS

OOmast TpymoeMKocTh (00BhEM) MUCIMIUIMHBI COCTaBIsIeT 5 3adeTHbIX eauHul], 180
aKaJieMHYeCKuX 4acoB. JluciuiuimHa u3ydaercs Ha 2 kypee 3 u 4 cemectpe u 3 Kypce 5 u 6 cemectpe.
CoctaB H 00beM JUCHUILUINHBI U BU/bI Y4eOHBIX 3aHATHI

Bijt yueOHbIX 3ansTHil Bcer Paznenenne no cemectpam
0 3 4 S) 6
Ob6mas TpyaoeMkocts, 3ET 5 1 2 1 1
OO011ast TPYA0EMKOCTb, Yac. 180 36 72 36 36
AyIUTOpHBIE 3aHATHS, YaC. 134 34 36 34 30
Jlekiuu, yac. - - - - -
[TpakTHyeckue 3aHsTHsI, Yac. 130 34 36 34 30
CamocrosiTesibHas padora 46 2 36 2 6
Bun  wroroBoro  KoHTpons  (3ader, 3a4€T C 3a4€T C 3a4€T C 3a4€eT C 3a4€eT C
dK3aMeH ) OLICHKOH | OLEHKOW | OLEHKOW | OLEHKOW | OLEHKOH
5. COIAEPXKXAHUE JUCHOUIIJIMHBI MOAVYJisA), CTPYKTYPUPOBAHHOE

N0 TEMAM (PA3JAEJAM) C VYKA3AHMEM OTBEJAEHHOI'O HA HHX
KOJMYECTBA AKAJEMUYECKHX YACOB U BUJIOB YUEBHBIX 3AHATUI

3 cemecTp

Tema 1. CymHOCTBh NPOEKTA M IPOEKTHOI'0 YNPaBJICHUSI

IToHATHS «TIPOEKT» U «IIPOEKTHOE YIIPABIEHUE), IPOAYKT KaK OCHOBA IIPOEKTA, MPOEKT U
CTparerusi opraHuzauuu. Tumnosoruss mNpoekToB. JKU3HEHHBIM LMK MPOEKTa: OCHOBHBIE
3aKOHOMEPHOCTH. 3aUHTEPECOBAHHBIE YIACTHUKH ITPOEKTA.

CrangapTel ymnpaBi€HHMs MOpoeKTaMu. MexayHapoAHble CTaHJapThl — YIpPaBICHUS
npoektamu. PMBOK. SO 21500:2012. HaunoHanbHble CTaHIApThl YIPABJICHUS MPOEKTaMH.
APM, PMI, Al PM, PRINCE2, P2M. Poccuiickas mpakTUKa CTaHAApTHU3AIUS MPOEKTHOTO
ynpasinenusi. OCT P 54869—2011 «IIpoextHblii MeHemkMeHT. TpeboBaHUs K YHPaBICHUIO
npoektom». I'OCT P 54870—2011 «IIpoexTHbiii MeHemKkMeHT. TpeOoBaHUS K YHpPaBIECHUIO
noptdenem mpoektoB». 'OCT P 54871—2011 «IIpoekTHblii MeHemkMeHT. TpeGoBaHus K
YIIPABJICHUIO TPOTrPaMMOii»

CrpykTypa oOnacTé yOpaBieHHS NpPOEKTaMU. [pymmbl MPOLECCOB  YIPaBICHUS
MpPOEKTaMU: WHULMALKUS, IUIAaHUPOBAHHE, BBIIIOJIHEHHE, KOHTPOJIb M 3aBEpIIEHHE M UX
B3aUMOCBs3b. O0NacTH 3HAHUH O YIPaBIEHUIO MPOEKTaMH (YIpaBiIeHUE PUCKaMM, KaueCTBOM,
MOCTaBKaMM, KOMMYHHKAIIUSIMU 1 YEJIOBEUECKHMH PECYypCcaMu) U TPOMHOE OrpaHUYEHUE IPOEKTa
(cToMMOCTB, pacriucaHue U cofiep>kaHue). ENUMHUITBI KOMIIETEHTHOCTH; Oa30BbIe yIIpaBlIeHUYECKUE
KOMIIETEHIIMH TPOEKTHOTO MEHEIKEPa.

Tema 2. [InanupoBanue coaep:KkaHus MPOEKTA

Onpenenenue cojiepkaHus MPOEKTa: MEPEX0/1 OT MPOAYKTa K MPOEKTy.  Bunpl miuaHoB.
OcHOBHBIE 3Tanbl IUIAHUPOBAHU: 000CHOBaHME MPOEKTa U 0OOOIIEHHOE ONHCAaHHE MPOIYKTa,



AQHAIN3 OKPYXKEHHUS U 3aUHTEPECOBAHHBIX JIMI, OIPEAEICHUE I'PAHUI] NPOEKTA, ONpPEAEICHHUE
pabor.

Tema 3. YnpaBiieHue cpoKaMM IPOEKTA U COCTABJICHHE PACTIMCAHUS

Omnpenenenue coctaBa ONepalnid, UX B3aUMOCBSI3U U MOCIEI0BATEIBHOCTH paboT. Tumsl
JIOTMYECKUX B3aUMOCBS3EH MEX1y paboTaMu M UX OTpa)keHHe B Auarpammax. OCHOBHBbIE LIaru
0 pa3pabOoTKe pacIuCaHus; YCTAHOBJICHUE TUTEILHOCTH ONIEPALINii; aHATTN3 KPUTUYECKOTO ITyTH
U KPUTUYECKOM LIENIOYKH; KOPPEKTHPOBKA pacnucaHuss. CTaTUCTUYECKUI aHAJIU3 paCIMCaHUS;
yueT pe3epBoB. Mcnonp3oBaHue nuarpamm IpHu pa3paboTke pacnucaHus (ceteBasi Auarpamma,
quarpamma ['aHTTa, AMarpaMma KOHTPOJIbHBIX TOYEK).

Tema 4. IlnanupoBaHue 3aTpar, oeHKa 3G PeKTHBHOCTH MPOEKTA

Brojuker mpoekTa; moaXo/Ibl K COCTABICHHUIO OIO/KETa M UX JeTaIu3alys: 10 aHaJIoraMm,
napamMeTpuyeckasi, pacyeT CTaBOK CTOMMOCTH PECYpCOB, OLEHKA «CHU3Y-BBEPX», aHAIMU3
IIPEJIOKEHUI UCIIOJIHUTENIEH, aHaJIu3 PE3EPBOB, CTOUMOCTh KadecTBa. CTaTucTHUECKasl OLIEHKA
Tpyao3aTpaT: Haubosee BEpOSITHBIN, ONTUMUCTUYECKUN U TIECCUMUCTUUECKUN BapHAHTHI; Pe3epB
3arpar. DKOHOMHYECKash OIEHKa WHBECTUIMOHHOW cocTaBistromeil. OueHka >(QQeKTHBHOCTH
MIPOEKTA: PA3IUYHbIC TOAXO/bI.

4 cemecTp

Tema 5. YnpasjieHHe pUCKaMu IIPOEKTA

[lonsTe M KiIaccupuUKalus PUCKOB, COCTABISAIOLIME IPOLIECCA YIPABICHUS PUCKAMU:
IUTAHUPOBAHKUE M UACHTU(UKALMS PUCKOB, KAUECTBEHHBIM M KOJIMYECTBEHHBIA aHAIIU3 PUCKOB,
MUTpalysl pUCKOB, pearupoBaHUE HA PUCKU: YKJIOHEHHE, Nepeadya, CHUKEHUE WU MPUHATHE
pHUCKa, YIIPABICHUE PUCKAMMU.

Tema 6. Opranu3zanuoHHasi CTPYKTYpa NpoeKTa

BapuanTsl opraHuzalMOHHOW CTPYKTYpbl MpoekTa ((yHKIUOHATbHAs, MPOEKTHAas,
cuibHas, ciabas W cOaJaHCHpOBaHHAs MaTpHUIa), YNPABICHHE NPOCKTAMH B Pa3ITUYHBIX
CTpyKTypax. POpMUPOBAHNE MOJICUCTEM CUCTEMBI YIIPABIEHUS IPOEKTOM.

Tema 7. YnpasJ/ieHHe MepCOHATIOM MPOEKTA

[InanupoBaHHE YEIOBEUECKUX PpECYpCOB Kak IIPOLIECC PACIPENEIEHUS  POJIEH,
OTBETCTBEHHOCTH M IIOJOTYETHOCTH B MPOEKTe, IJIaH YyOpaBiieHuss nepcoHasioM. Dopmbl
pacripeniesieHust pojiei u oTBeTcTBeHHOCTH. Habop u pa3BuTHe KOMaHIbl npoekTa. OCHOBHBIE
aCMHeKThl YNpPaBJIEHUS KOMaHAOW MpPOEKTa: KOHTPOJIb 3a 3(P(EKTUBHOCTHIO, OOpaTHas CBS3b,
KOOpJMHAIMS, KOH(IUKTHI U BIACTh B IPOEKTE.

Tema 8. Ynpasienue nocraBkaMu, KOMMYHUKAUMAMH U Ka4eCTBOM NPOEKTa

OcoO6eHHOCTH KOMMYHHKALIMOHHOTO IPOIecca, OCHOBHBIE AacCMEeKThl IUIAHUPOBAHMS
IPOIIECCOB KOMMYHHMKAIIMU, CUCTEMA paclpoCTpaHeH st MHPOPMAaLMi, KOMMYHUKATUBHBIE CETH U
KPUTEPUU HX OLIEHKH, OTYETHOCTb IO IMPOEKTY M PEAKIHs 3aWHTEPECOBAHHBIX YYAaCTHUKOB
IIPOEKTA.

KittoueBbie MOMEHTHI yIIpaBlIeHUsI TOCTaBKAMU ITPOEKTA, TUIIBI KOHTPAKTOB U YIIPaBJICHUE
UMH.

VYnpapiieHue Ka4ecTBOM: IUIaHUPOBaHKE, 00ecredeHne U KOHTPOJIb.

Tema 9. BoinoJiHeHHe M 3aKPbITHE IIPOCKTA

OTtcrnexuBaHue M KOPPEKTHpPOBKAa IIporpecca MpoekTa, paboTa ¢ paclHCaHUEM,
YIPaBICHUE U3MEHEHUSIMU U PUCKaMH, KOPPEKTUPOBKA IUIaHA MPOEKTAa. AHaJIU3 OCBOCHHOIO
o0bemMa: OCHOBHBIE ITOKA3aTeNN U UX aHanu3. [Ipornosupyromiye nokasaresnu.

S cemecTp

Paspaborka npoekra

Tema 10. Komanaa npoexra

CymHoCcTh M TNpU3HAKKM KOMaHnbl. Ha3BaHume KoMaHABI: NPHUHIMIBI KOMaHIHOTO
HoliMuHra. KiroueBble (akTopbl ycmexa MpoeKkTa M KOMaHIbl. JIMYHOCTHBIE KadyecTBa U
MPAKTUYECKUI OMBIT YYaCTHUKOB KOMaHbl. Pactipeaenenue posei B npoekTe. OyHKIIMOHAIbHBIE
00513aHHOCTH YWIEHOB KOMaH/Ibl U/WUJIH ayTCOPCHHT.



Tema 11. busnec-ugest

CymHoCTh M OCHOBHBIC TPU3HAKU Ou3Hec-uaeu. Meroasl TreHepanuu ujaeid. Bruioop
ousnec-unen. opmynuposka ousHec-uneu. Cyrs mpodsieMbl, KOTOPYIO perraet npoaykr. Chepa
poekTa. busHec-mMoaenb NpoeKTa: NOHATHE U BUIbI. MOJI€IM MOHETH3aLIUU [TPOEKTA.

Tema 12. LlesieBas rpynna (meseBasi ayluHTOpPHUsi) MPOEKTa

CerMeHTanus ppIHKa: MOHATUE U MeTOIbl. OnpeieeHue U IeTaIbHOE OIMCAHNE LEIEBbIX
rpymn.  IIpopunu motpebureneit. Llennoctaoe mnpemioxxkenne. CLV kak ¢dakrop BvIOOpa
nesneBoro cermeHTa. OneHKa pa3Mepa 1eJIeBoi rpymnmbl / 1eaeBbix rpymnn. MVP npoaykra.

Tema 13. IlnanupoBanue padovero npouecca

Onpenenenre HEOOXOAUMBIX PECYPCOB MPOEKTa, KIIOUEBbIE MOCTABIIMKU U MapTHEPHI.
[Tonsatue u Buabl OusHec-miporieccoB. OcHOBHBIE OM3HEC TMpolecchl npoekra. [loaxonsl K
BU3yanu3anuu o6usHec-npoueccoB. TectupoBanne MVP. OpranusanronHas CTpyKTypa IMpoeKTa.
Opranu3annoHHO-TIpaBoBas opma.

6 cemecTp

Tema 14. KoukypeHTHas1 cpea IpoeKTa

KoHkypeHTbl mpoekTa: mnpsiMble W KOCBEHHble. KpuTepuu BbIIENEHHUS KOHKYPEHTOB
IIPOEKTA. CpaBHUTENBHBIN aHaJIn3 KOHKYPEHTOB IIPOEKTA. MHOroyroiabHuK
KOHKYpeHTOCTIocOOHOCTH. KOHKYpEHTHBIE TPEUMYIIIECTBA U HEAOCTATKU MPOEKTA.

Tema 15. MapkeTHHIoBO€ IVIAHUPOBAHUE

MapkeruHrosast crparervs. TuIIBI MapKETHHIOBBIX cTpareruil. [loreHuuanbHbld U
JNOCTYNHBIA pbIHOK. Kananel cObiTa mpoaykra. MacmrabupoBanue MpoekTa. MeTobl
NpOJBIXKEHUST TpoekTta. MapketuHrosle kaHaibl. AKM-nenouku. MapKeTHMHIOBBIM IUIaH.
MapketuHroBBIN Or0/KeT. Pactipenenenue GpyHKIMI W/l ayTCOPCUHT B MAPKETUHTE MTPOCKTA.

Tema 16. ®MHAHCOBBII IUIAH MPOEKTA

WuBectuiinu npoekTa: oomuii 00beM 1 UCTOUHUKHN (prHaHCHpoBaHUs. OuHAHCHpPOBaHUE
CTapTOBOro 3Tamna npoekra. [1nan noxonos u pacxonos npoekra (b/IP) Ha 2 rona. [ToctosiHHBIE 1
nepeMeHHble 3arpaTbl. Touka 6e3yObITouHOCTHM mpoekTa. LleHooOpa3oBaHue (MOHETH3aIUsA)
OPOAYKTOB TMpOEKTa. MeToapl IIeHOOOpa3oBaHMs U IIEHOBBIE CTpaTeruu. Pexumbl
Hajoroo0oxxenus. OO0CHOBaHME BHIOOpA PEXHUMa HAIOT000JIOkKeHUs1 mpoekTa. [lokazarenu
3ppeKTUBHOCTH mpoekTa. Ilo3UTHBHBIA W HEraTUBHBIA BapuaHThl pa3BUTHS OH3Heca
(aHTUKPU3HCHBIN IJIaH).

Tema 17. UToroasi npe3eHTanus nNpoeKTa

OcHoBHbIE TpaBWiIa MHpe3eHTauuu mnpoekrta. [Iuty-mpesenrauus. [Iporpecc kKomaHzbl
IPOEKTa M0 X0y ero pa3paboTKU U peanu3anuu. J[pecc-koa u pedb BHICTYHAIONIUX.

5.2. TemaTu4yeckuii miian

KoanuectBo yacos
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3 cemecTp
Tema 1. CymHOCTb HpoOeKTa M HMPOEKTHOTO 6 - 6 - 6
yIIpaBJICHUS
Tewma 2. [InanupoBaHue comepkaHust TPOEKTa 10 - 10 - 10




Tema 3. VYmpaBieHue cpokamMu IpoeKTa U 8 - 8 8

COCTaBIJICHHE PACIIMCAHHSA

Tema 4. IlnanupoBaHwe 3aTpar, OIICHKA 12 2 10 10

3¢ PEeKTUBHOCTH MTPOCKTA

Hroro 3a 3 cemecTp 36 2 34 34
4 cemecTp

Tema 5. YrpaBnenue puckamu mpoeKTa 14 8 6 6

Tema 6. OpranuzanroHHas CTPYKTypa MPOEKTa 14 8 6 6

Tema 7. YnpasieHue nepcoHaaoM MPOEKTa 16 8 8 8

Tema 8. Ympasnenue MMOCTaBKaMH, 14 6 8 8

KOMMYHHUKAIMSIMHA U KQY€CTBOM IPOEKTa

Tema 9. BrimosiHeHHE U 3aKPBITHE IPOSKTA 14 6 8 8

Hroro 3a 4 cemectp 72 36 36 36
5 cemecTp

Tema 10. Komanma mpoekra 8 - 8 8

Tewma 11. buznec-unes 10 - 10 10

Tema 12. 1lleneBas  rpymma  (uesneBas 8 - 8 8

ayJIMTOpHSl) IPOEKTa

Tewma 13. IlmanupoBanue pabouero mpoiecca 10 2 8 8

Hroro 3a 5 cemecTp 36 2 34 34
6 cemecTp

Tema 14. KonkypeHTHas cpela IpoeKTa 8 - 8 8

Tema 15. MapkeTHHroBO€ IUTAHUPOBAHKE 10 2 8 8

Tema 16. ®UHAHCOBEII IJIaH TPOEKTA 10 2 8 8

Tema 17. UToroBast mpe3eHTaus mpoeKTa 8 2 6 6

HToro 3a 6 cemecTp 36 6 30 30

Hroro 180 46 134 134

5.3. JIeKIIMOHHDBIE 3AHATHS

He mpexycMoTpens! yueOHBIM TIJIaHOM
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5.4. IlpakTH4ecKue 3aHATHSA

dopmu Metonap! u
pyemble bopmbl
Tema Conepxxanue yac. | KOMIIET KOHTPOJIA
eHIMU | (hopMUpyEeMbIX
KOMIIETCHIINI
3 cemecTp
Tema 1. | [loHaTHsT  «IpOEKT» H  «IIpOEKTHOEe | 6 VYK-2 | Ananurtuuecka
CymHocTh | yOpaBieHHE», MPOAYKT Kak OCHOBA YK-3 | g 3anucka
[pOEKTa U | IPOEKTa, [POEKT u cTparerus IIK-1 | Joxnan c
MIPOEKTHOTO | OpraHu3aluu.  TUIOJOTHS  IPOEKTOB. [IK-2 | npe3eHTtarmuei
yupasieHus | JKM3HEHHBIM LMK IPOEKTA: OCHOBHBIC [K-3
3aKOHOMEPHOCTH. 3auHTEepEeCOBaHHbIE [1K-4
YYaCTHUKH [TPOEKTA.
CranpapTel  yHOpaBl€HUS  MPOEKTaMHU.
Me:x1yHapo/IHbIE CTaHJAPTHI YIPaBJICHUS
npoekramu. PMBOK. 1SO 21500:2012.
HaunonaneHble CcTaHAapThl ynpaBieHUS
npoekramu. APM, PMI, Al PM, PRINCEZ2,
P2M. Poccuiickas MpaKkTUKa
CTaHJapTU3aLMs IPOEKTHOTO YIIPABIICHUS.
I'OCT P 54869—2011 «IIpoektHblii
MeHEIKMEHT. TpeOoBaHMs K yIPaBICHUIO
mpoektom». ['OCT P 54870—2011
«[IpoexTHbIlt MeHemKMeHT. TpeboBaHus K
yIpaBJIEHUIO  TOpPT(EaeM  MPOEKTOBY.
I'OCT P 54871—2011 «IIpoekTHbIii
MeHeJKMEHT. TpeOoBaHMsI K yIpaBJICHUIO
IPOTrpaMMOmN».
Tema 2. Omnpenenenne  comepxanus  mpoekra: | 10 VYK-2 | Ananutnuecka
[InanupoBa | mepexoJl OT MPOAYKTa K MpPOeKTy. Bumabl YK-3 | g 3anmcka
HUE maHoB. OCHOBHBIE ATarbl TJIAHUPOBAHUS: IIK-1 | Hoxmaxm ¢
colepkaHusi | 00OCHOBaHHME TIpoeKTa H 0000IIeHHOe [IK-2 | mpeseHTanueit
IIPOEKTa OIMCAaHUE MPOAYKTA, aHAIIU3 OKPYKEHUSI U I1K-3
3aMHTEPECOBAHHBIX  JIML, OMNPEICICHUE T11IK-4
I'paHMIl IPOEKTA, ONpeieeHrue paboT.
Tema 3. | Onpenenenue cocraBa omnepauuid, ux | 8 VYK-2 | AHanutudecka
VYnpasieHue | B3aMMOCBSI3M W MOCJIEA0BATEIbHOCTH VK-3 | s 3amucka
CpOoKaMu pabot. Tumbl TOTMYECKUX B3aMMOCBS3EH I[IK-1 | Joxman c
MPOEKTAa U | MEXIYy paboTaMH U HX OTpaKeHUE B [IK-2 | mpe3eHTaruei
cocTaBieHM | quarpammax. OCHOBHBIE  IIarkd MO IK-3
e pa3paboOTKe pacnuCaHus,; YCTAHOBIICHHUE [1K-4
pacnucaHus | AJUTEIbHOCTH oTnepalnii; aHaIu3
KPUTHYECKOTO TYyTH M KPUTHYECKOU
LIENIOYKH; KOPPEKTUPOBKA pacCHUCaHUS.
CratucTHYecKuil aHaIu3 paclMCaHUs; yUeT
pe3epBoB. Mcrnonp30BaHue auarpaMM Ipu
pa3zpaboTke pacnucaHus (cereBas
nuarpaMmma, nuarpamma ["anTa, nuarpamma
KOHTPOJIBHBIX TOYEK).
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Tema 4. | bromxer IIPOEKTA; MIOJIXOJIBI k| 10 YK-2
[InanupoBa | cocTaBiIeHHUIO OOKETA U UX JeTaTU3alUs: YK-3
HUE€ 3arpar, | 10 aHajoraM, [apameTrpuyeckas, pacuer [IK-1
OIICHKA CTaBOK CTOMMOCTH PECYpPCOB, OLIEHKa [K-2
3pPEKTUBH | «CHU3Y-BBEPX», aHAIM3 MPEJIOKEHHIH [K-3
OCTH HCTIOJIHUTEIIEH, aHanu3 pe3epBOB, [1K-4
IIPOEKTa CTOMMOCTb ~ KadecTBa. CraTHCcTHUECKas

OLICHKA Tpy03aTpar: Haubosee

BEPOSITHBIM, ONTUMHUCTUYECKUI U

MIECCHMHUCTHYECKUI  BapUaHThl; PE3€pB

3arpar. DKOHOMHYECKas OIICHKA

UHBECTULIMOHHON cocTaBiirolei. OneHka

5G(GEKTUBHOCTH  MPOEKTa:  pa3jIuyHbIe

MOAXOBL.
Hroro 3a 3 cemectp 34

4 cemecTp

Tema S. [lonatne w KiIaccupuKaMsg PHUCKOB, | 6 VYK-2 | Ananutuyecka
VYrpaBieHue | COCTaBisOLIIME Ipoliecca  yIpaBiCHUs YK-3 | g 3anmcka
puckamu pUCKaMu: IUIAHUPOBAHUE 31 IK-1 | Hoxmnax ¢
MIPOEKTa UICHTU(UKAIUS PUCKOB, KAUeCTBEHHBIN U [IK-2 | mpesenTanueit

KOJIMYECTBEHHBIN aHanus3 PHCKOB, I1K-3

MUTpalUsi PUCKOB, pearupoBaHUE Ha [1K-4

PHUCKHU: YKJIOHEHHUE, Iepejaya, CHUKEHUE

WIM  TPUHATUE  PUCKA,  YIpaBJICHUE

pHUCKaMHU.
Tema 6. | BapuanTsl opraHM3aliluOHHON CTPYKTYpPBI 6 VK-2 | AHanutudecka
Opranmzanu | npoekra (GyHKIIHOHATbHAS, TPOEKTHAS, VYK-3 | s 3anmcka
OHHas CHJIbHas, cinabas U cOasaHCHpOBaHHAs IK-1 | Joxmazgc
CTPpYKTypa MaTpulia), yrpaBJjieHUuEe TPOSKTaMH B [IK-2 | mpe3eHTarueit
IIPOEKTa pa3IM4YHBIX CTPYKTypax. PopMupoBaHue I1K-3

ITOJCUCTEM CUCTEMBI YIIPaBICHUS [IK-4

ITPOEKTOM.
Tema 7. | [ImaHupoBaHWE 4YEIIOBEUECKUX pecypcoB | 8 YK-2
VYipaBieHne | Kak  MpOLECC  paclpelesieHus  poJieH, VK-3 | AHanutuyecka
MEPCOHATIOM | OTBETCTBEHHOCTM W TMOJOTYETHOCTH B [IK-1 | a3anucka
IIPOEKTa IIPOEKTE, IUIAH YIPABIEHUS IEPCOHAIIOM. IK-2 | Hoxnaz c

@opmbl  pacnpedesieHus ~ poJied U IK-3 | mpe3eHTaruei

OTBETCTBeHHOCTH. Habop u pa3Butue [1K-4

KOMaHbl TpoekTa. OCHOBHBIE aCHEKTHI

YIpaBIEHUS KOMaH/I0i POEKTa: KOHTPOJIb

3a 3((EeKTUBHOCTHIO, OOpaTHAst CBsI3b,

KOOpAMHAIMS, KOH(MJIMKTHI W BIAcTb B

MIPOEKTE.
Tema 8. | Ocobennoctu KOMMYHHKAIIMOHHOTO | 8 YK-2
Ynpasnenue | mpoiiecca, OCHOBHBIE aCTIEKTBI YK-3
NIOCTaBKaMH | IUIAHUPOBAHMS ITPOLIECCOB KOMMYHHUKAIIWH, [IK-1 | AnanuTtuyecka
: CHUCTEMa pacrpocTpaHeHus] WH)OpMaInu, IIK-2 | s 3ammcka
KOMMYHHMKAa | KOMMYHHMKaTHUBHBIE CETH U KPUTEPUU HX IK-3 | Hoxmaz c
IUSIMU U | OLICHKH, OTYETHOCTH MO MPOCKTY U PEAKIUs [IK-4 | npe3eHTaruei
KaueCTBOM | 3aMHTEPECOBAHHBIX YYACTHUKOB IPOEKTA.

POCKTA
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Kitouesbie MOMEHTBI YIPABIICHUS
MOCTaBKaMH MPOEKTA, THIIbI KOHTPAKTOB H
YIIPaBICHUE UMU.

VipasieHne Ka4eCTBOM: ILIAHUPOBAHHUE,
o0ecreyeHre 1 KOHTPOJIb.

Tema 9. OrtcnexxuBaHue u KOPPEKTHUpOBKa | 8 YK-2
Brimonnenu | mporpecca MIPOCKTA, pabora c YK-3
eu pacnucaHueM, yIpaBiI€HUE W3MEHEHUSMHU [K-1
3aKpBITUE U  pHUCKAMH, KOPpPEKTUpPOBKa  IUIaHA [1K-2
MPOEKTa MPOCKTa. AHAJIW3 OCBOEGHHOTO OO0BeMa: I1K-3
OCHOBHBIE TIOKa3aTend MW WX aHaIu3. [1IK-4
[Iporuo3upyronime nokaszaresnu.
Hroro 3a 4 cemectp 36
5 cemecTp
Tema 10. | CymHOCT W NpPU3HAKH  KOMAaHJBI. 8 VK-2 | Anaautruuecka
Komanna Hazsanue KOMAaH/IbI: TIPUHLIHIIBI VK-3 | g 3anucka
IIPOEKTA KOMAaHJTHOT'O HOMMUHTA. KiroueBsie [IK-1 | Joxnan c
(dakTopbl ycrexa MpoeKTa M KOMAaHIBI. [IK-2 | mpesenTanueit
JIM4HOCTHBIE KayecTBa M INPAKTUYECKUHI I1K-3
OMBIT YY4aCTHUKOB KOMaH/IbI. [1K-4
Pacnpenenenue  poneii B MOpPOEKTE.
OyHKIMOHAIBHBIE O00S3aHHOCTU YJICHOB
KOMAH/Ibl W/WJIN ayTCOPCHHT.
Tema 11. | CymHOCTh U OCHOBHBIC Tpu3HaKu OuzHec- | 10 YK-2
busnec- uaeu. Meronapl reHepanuu uzaei. Beibop VK-3 | AHanutudecka
unes ousHec-ugen. DopmynaupoBka OuszHec- [IK-1 | s 3anucka
uaeu. CyTb nmpobiieMbl, KOTOPYIO peliaeT IK-2 | Hoxnaz c
npoaykt. Cdepa npoekra. busnec-monens IK-3 | mpe3eHTaruei
IIPOEKTa: TMOHATHE U BuAbl. Monenu [1K-4
MOHETH3AIMH NIPOEKTa.
Tema 12. | CermeHTanusi pbIHKA: MOHATUE U METOJIBI. 8 VK-2
[lenenas Ompenenenue W JeTalbHOE OMHCAHUE VYK-3 | AHamuTudecka
rpynna neneBbIx rpymni. IIpodumyu norpedurene. IIK-1 | s 3anucka
(menreBas ennoctoe mnpemioxenne. CLV kak IK-2 Hoxmnan ¢
ayauropusi) | ¢pakTop BbIOOpa 1LI€JE€BOIO  CErMEHTa. IIK-3 | mpe3enTanuei
MIPOEKTa Omenka pasMmepa I1eleBOW Tpymmbl / [K-4
nenesbix rpynn. MVP npoaykra.
Tema 13. | Onpenenenne HEOOXOAMMBIX pecypcoB | 8 YK-2
IInanupoBa | mpoekTa, KIIOUEBbIE IIOCTABIIUKH H VYK-3 | AHanutuyecka
HUE naptHepsl. [lonstue wu Buasl Ou3HEC- [IK-1 | s 3anucka
pabouero nporeccoB. OCHOBHBIE OW3HEC TMPOLECCHI IK-2 | Hoxmaz c
nporecca npoekta. [logxoapl K  BHU3yalM3alMHU [K-3 | mpe3eHTaruei
ousHec-npoueccoB. TectupoBanne MVP. I1K-4
OpraHuzallioHHasE CTPYKTypa MPOEKTa.
OpraHu3anroHHO-TIpaBoBas popma.
Hroro 3a 5 cemectp 34
6 cemecTp
Tema 14. | KonkypeHTsl ~ mpoekTa: npsMble u | 8 YK-2
KoHKypeHT | KOCBEHHBIE. Kpurepun BBIJICTICHUS VYK-3 | AHanuTnyecka
Hasi  Cpela | KOHKYpPEHTOB IpoeKTa. CpaBHUTEIbHBIN IIK-1 | s 3anucka
MPOEKTA aHaJn3 KOHKYPEHTOB MPOEKTA. I1K-2
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MHOroyroiabHuK [1K-3 Joxunan c
KOHKYpeHTOCTIOCOOHOCTH. KOHKypeHTHBIE [IK-4 | mpesenTarueit
IIPEUMYIIECTBA U HEJOCTATKU IIPOEKTA.
Tema 15. | MapkeTuHTrOBast CTpaTerus. Tuner | 8 YK-2
MapkeTHHr | MapKETHHIOBBIX CTPaTETHM. YK-3
OBOE [ToreHIManbHbIi W JOCTYNHBIA PBIHOK. TIK-1
wiaHupoBaH | Kanassl cObITa MPOJYyKTA. [1K-2
ue MacmrabupoBanre mpoekta.  MeTomsl I1K-3
MIPOJBMKECHUS IIPOEKTa. MapKeTUHIOBbIE [1IK-4
kaHaiabl. AKM-nienouku. MapKeTHHTOBBIN
IUIaH. MapKkeTUHTOBBIi OIOKET.
Pacnipenenenue byHKIII u/unu
ayTCOPCUHI B MAPKETUHI€ NIPOEKTA.
Tema 16. | MuBecTuIMU TpoeKTa: OOl 00beM U 8 VK-2 | Anaautuuecka
@®UHAHCOBBI | HCTOYHUKHU (dbuHaHCHPOBAHMUSL. VYK-3 | s 3anmcka
i wiad | GuHAaHCUPOBAaHWE  CTApTOBOrO  JTama IIK-1 | Joxnan c
IIPOCKTa npoekra. [lmaH 10X0mOB M pacxoloB [IK-2 | npe3enTanueit
npoekta (bJIP) Ha 2 roma. IlocrosiHHbIE 1 I1K-3
IIEpEMEHHBIE 3aTparsbl. Touka [IK-4
0€3yOBITOYHOCTH MPOEKTA.
LlenooOpa3oBanue (MoHeTH3anus)
MIPOJYKTOB MPOEKTA. MeTto b1
1IEHOOOpa30BaHUsI U IICHOBBIE CTPATETHH.
Pexxumbl Hanmoroo6noxenus. O60cHoBaHME
BBIOOpAa  peXHMMa  HAJIOTOOOJIOKEHUS
npoekta. Ilokazarenn 3ddexkTuBHOCTH
npoekta. I[IO3UTUBHBIA W HEraTUBHBIN
BapUaHTHI pa3BUTHUSA OusHeca
(aHTUKPU3HCHBIN IJIaH).
Tema 17. | OcHoBHBIE ITpaBUJIa IPE3EHTALUH TPOCKTA. | 6 VK-2 | AHanutudecka
Hrorosas [Intu-npesentannsa. I[Iporpecc komanabl VYK-3 | s 3anmcka
Npe3eHTallM | MPOEKTa IO XOJIy €ro pa3pabdoTKu H I[K-1 | Joxnan c
sl IPOEKTA peanmuzanuu. Hpecc-kon u peyb [IK-2 | mpe3eHTarueit
BBICTYHAIOLIUX. TIK-3
[K-4
Hroro 3a 6 cemectp 30
Hroro 134
5.5. CamocTosiTeIbHAsA padoTa 00y4yaromuxcst
Bunel camocTosiTeI-HON @opmupy | MeToa! u opmbt
eMble KOHTPOJISt
Tema paboThI yac.
KOMIIETEH bopMuUpyeMBbIX
87051 KOMIIETEHIIN I
3 cemecTp
Tema 4. N3yuenue Marepuana YK-2 AHanutnueckas 2
IInanupoBaH | NMPaKTHYECKUX 3aHATUH, YK-3 3aInCcKa
ue 3aTpart, PEKOMEHIOBAHHOM JIUTEPATYpPHI MO [K-1 Joxian c
OIICHKa TEME. [1K-2 MpEe3CHTAINEH
s dexkTuBHO | BhIMONHEHUE 3aaHUs [0 TEME s [1K-3
CTH TIPOCKTA | CAMOCTOSITEIBLHOMN paboTHI. I1K-4
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IIpenocrasiienue pe3ynbTara
BBITNIOJHEHUS 3aJaHMUSL.
HToro 3a 3 cemectp 2
4 cemecTp
Tema S. N3yuenne MaTepuaia YK-2 AHanuruueckas 8
VYnpapneHue | mpakTHYECKHUX 3aHATH, YK-3 3amnucKa
pUCKaMHU PEKOMEHIOBaHHOM JIUTEPaTyphl 110 I1K-1 Joxnan ¢
MPOEKTa TeMe. I1K-2 Mpe3eHTalnei
BeinonHenue 3aganus 1o teMe Ui [1K-3
CaMOCTOSATEIIbHON paboTHI. I1K-4
[IpenocraBienue pe3yJibraTta
BBITIIOJHEHUS 3aJaHMUSL.
Tema 6. N3yuenne MaTepuaia YK-2 8
Opranmszany | MpakKTHYECKUX 3aHATHI, YK-3
OHHas PEKOMEHIOBAaHHOM JIUTEPATyphl 110 [1K-1
CTPYKTypa TEeMe. [1K-2
MPOEKTA BrinosiHeHue 3aganus 1o TeMe s I1K-3
CaMOCTOSTEIIbHON pabOTHI. I1K-4
[IpenocraBienue pe3yaprara
BBITNIOJHEHUS 3aJaHMUSL.
Tema 7. N3yuenue Marepuana YK-2 AHanutnueckas 8
YnpasneHue | mNpakTHYECKHX 3aHATHI, YK-3 3armcKa
IIEPCOHAJIIOM | PEKOMEHJOBAHHOM JIUTEPATyphl IO [1K-1 Joxian ¢
IIPOEKTa TEMeE. [1K-2 npe3eHTanuen
BeinonHenue 3agaHus 1o Teme A I1K-3
CaMOCTOATEIIHON paboTHI. [1K-4
IIpenocraBienne pe3yJprara
BBITIOJTHEHUS 3aJaHMSL.
Tema 8. N3yuenue Marepuana YK-2 AHanutnueckas 6
VYnpasneHue | mNpakTHYECKHX 3aHATHIA, YK-3 3aImcKa
IIOCTaBKaMH, | PEKOMEHJOBAaHHOW JIMTEPATyphl IO I1K-1 Joxinan ¢
KOMMYHUKAI[ | TEME. [1K-2 MIpe3eHTalNeN
USIMU U BeinonHenue 3agaHus 1o Teme A I1K-3
Ka4yeCTBOM CaMOCTOATEIIHON paboTHI. [1K-4
IIPOEKTa IIpenocraBienne pe3yJprara
BBITIOJTHEHUS 3aJaHMSL.
Tema 9. N3yuenue Marepuana YK-2 AHanutnueckas 6
BelltonHEHNE | MPAKTHYECKUX 3aHATUH, YK-3 3aIncKa
Y 3aKpBITHE | PEKOMEHJOBAaHHOW JIMTEPATyphl IO [1K-1 JHoxinan c
MPOEKTa TEME. [1K-2 MpEe3CHTAINEH
BrinonHenue 3agaHus 1Mo Teme A [1K-3
CaMOCTOATEIIbHON paboTHL. [1K-4
IIpenocraBienne pe3ysbrara
BBITIOJTHEHUS 3aJaHMSL.
HToro 3a 4 cemecTp 36
S cemecTp
Tema 13. N3yuenue Marepuana YK-2 AHanutnueckas 2
IInanupoBaH | NMPaKTHYECKUX 3aHATUH, YK-3 3aInCKa
ue pabouero | peKOMEHJOBAaHHOW JUTEPaTyphl IO I1K-1 Joxnan ¢
npouecca TEME. [1K-2 Npe3eHTalnen

I1K-3
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BrimmonHenne 3aganusg mo TeMe UL I1IK-4
CaMOCTOATENIbHON paboThL.
[IpenocraBienue pe3yJibraTta
BBIITOJIHEHMS 3aJJaHUSI.
Hroro 3a 5 cemecTp 2
6 cemecTp
Tema 15. N3yuenne MaTtepuaia YK-2 AHanutuueckas 2
MapKeTHHro | mpakTH4eCKHX 3aHATHH, YK-3 3amnucKa
BOE PEKOMEHIOBaHHOM JIUTEPaTyphl 110 I1K-1 Joxnan ¢
IJIAHUPOBAH | TEME. I1K-2 Mpe3eHTalnei
ne BrinosiHeHue 3a1aHus 10 TeEME s I1K-3
CaMOCTOATEIIbHON paboTHI. I1K-4
[IpenocraBienue pe3yJibraTta
BBIIIOJIHEHM S 3aJJaHUSI.
Tema 16. N3yuenue Marepuaia YK-2 AHanutnueckas 2
@UHAHCOBBI | NMPAKTHYECKUX 3aHATUH, YK-3 3aIMCKa
1 IJ1aH PEKOMEHIOBAHHOM JIUTEPATYpPhI 10 IK-1 Hoxian ¢
MPOEKTa TeMe. I1K-2 Mpe3eHTalue
BrinosiHeHue 3a1aHus 10 TEME A I1K-3
CaMOCTOSTEIIbHON paboTHI. I1K-4
[IpenocraBienue pe3yJibraTta
BBIIIOJIHEHM S 3aJJaHUSI.
Tema 17. N3yuenue Marepuana YK-2 AHanutnueckas 2
Hrorosas MIPAKTUYECKUX 3aHATUH, YK-3 3aIMCKa
IIPE3CHTAlMs | PEKOMEHJOBAHHON JIMTEPATyphl IO [TK-1 Hoxnan ¢
IpPOEKTa TEeMeE. [1K-2 Mpe3eHTalen
Brinonnenue 3aganus no teme s I1K-3
CaMOCTOATEIILHON paboThI. [1K-4
IIpenocrasienne pe3yibTaTa
BBITIOJTHEHUS 3aJaHMSL.
HToro 3a 6 cemecTp 6
HToro 46

6. ®OH/I OLIEHOYHBIX CPEJCTB JJISI IPOBEJAEHUSA TEKYIIETO KOHTPO.JIS
YCNEBAEMOCTH M MPOMEXYTOUYHOMN ATTECTALIUUA OBYYAIOIIMXCS 11O
JTUCLUIIJIMHE (MOAY.JTIO)

@DOoH/T OLEHOYHBIX CPEACTB IS TPOBEICHUS TEKYIIETO KOHTPOJS YCIEBAEMOCTH H
NPOMEKYTOUHOU artectaiuu oOydaromuxcs (manee - ®@OC) mo aucuuruimbae «[IpoeKTHBIM
MIPAKTUKYM» TIPEACTABIICH OTACIBHBIM JIOKYMEHTOM M SIBJISIETCSI YaCThIO paboueii mporpamMmbl.

7. IEPEYEHD QCHOBHOfI M JOHNOJHUTEJBHON YUYEBHOM JINTEPATYPBHI,
HEOBXOJIUMOM AJIs1 OCBOEHU S JUCLUIIJINHBI (MOIY.JIS)

IleuaTHbIE U31aHUS
1. [lareeB [I.A. YnpasieHnue npoekramu: padodast TeTpajib IPOEKTHOM IPyIIbl;, yueOHUK
/ A.A. llarees. - M.: [Ipocnekt, 2022. - 112c.
2. lllareeB /I.A. YmpaBieHue mpoektamu: pabouasi TeTpaab MPOEKTHOW rpymmbl Nel;
pabouas terpans / 1. A. Illarees. - Yensbunck: HOYBO MUNC, 2022. - 54c.
3. IllareeB /I.A. YnpasieHnue npoekTamu: pabouas TeTpaab MPOEKTHOW Tpymmbl Ne2;
pabouas terpans / JI. A. lllarees. - YUensounck: HOYBO MUINUC, 2022. - 76c.
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DJIEKTPOHHBIE H31aHNs (3JIEKTPOHHBIE pecypchl)

1. 3y0 A.T. YupapieHnue mpoeKTaMu: Y4eOHUK U TPAKTUKYM Ji1s By30B / A.T. 3y0. — 2-¢
u3a., nepepad. u gom. — Mocksa: [Opaiit, 2026. — 397 c.— Tekct: 3JeKTpOHHBIH //
O6pazoBarenpHas 1maatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/583111 (mara
obpamienus: 19.05.2026).

2. Ky3nenoBa E.B. VYmnpasnenue noprderneM NpoeKTOB KaKk HMHCTPYMEHT peali3aliiu

KOpPIIOpaTUBHOM cTpareruu: y4eOHuk s By3oB/ E.B. KysnemoBa. — 2-e u3n., mepepalb. u
non. — Mocksa: Opaiit, 2026. — 177 c— Tekcr: snexktponHsiii // OOpa3zoBarenbHas
mwiarpopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/584065 (mara oOpameHus:
19.05.2026).

3. IlomsixoB H.A. YnpaBneHrne MHHOBAIMOHHBIMH IPOCKTAMU: YYEOHUK U MPAKTHKYM JIJIS
By30B / H.A. Tlonsaxog, O.B. Morosumnos, H.B. Jlykamos. — 2-e u3x., ucnp. u gon. — MockBsa:
FOpaiit, 2026. — 384 c.— Tekcrt: anextponHsii / Obpa3oBatenbHas miardgopma FOpaiir [cait].
— URL: https://urait.ru/bcode/583413 (nara obpamenus: 19.05.2026).

4. VYmupaBieHue NpOEKTaMH: Yy4YeOHMK U TpPaKTHKyM s By3oB/ A.U. bamamos,
E.M. PoroBa, M.B. TuxonoBa, E.A. Tkauenko; noa pen. E.M. PoroBoii. — Mocksa: HOpaiir,
2025. — 302 c.— Tekcrt: anexTponHsbIi // O0pa3zoBatenbhas miardopma KOpaii [caiiT]. — URL:
https://urait.ru/bcode/581725 (mara obpamenus: 19.05.2026).

JlonmoiHUTEIbHBbIE HCTOYHUKHU (IIPH HEOOXOAUMOCTH)
1. Ma3yp U.H1. Yupasnenue npoekramu: yaeOHoe nocodue / mox pen. .M. Mazyp. - 10-
e u3z., crepeotur. - M.: OMEI'A-J1,2023. - 960c.: un. - (CoBpemeHHOe OU3HEC-00pa3oBaHue).

8. MEPEYEHb PECYPCOB WH®OPMAIIMOHHO-TEJEKOMMYHUKALIMOHHOM
CETU «WHTEPHET», HEOBXOJIMMBIX JJIsI OCBOEHHS JUCHMUILUIMHEI
(MOYJIS)

JIEKTPOHHBIE 00pa30BaTeIbHbIC PECYPChl

eMUHHUCTEpPCTBO HAayKHM M  BbIcilero obOpasoBanHus  Poccuiickoit =~ deneparuu:
https://minobrnauki.gov.ru

eDenepanbhbiil moptan «Poccuiickoe odpazoBanuey: http://ro-edu.ru

eCnpaBouno-mipaBoBas cuctema "TAPAHT" http://www.i-exam.ru

eO0pazoBarenbHas matgopma «HOpaiit»: https://urait.ru

9. METOJAUYECKHUE VYKA3AHHUSI JUISI OBYYAIOIIUXCSI MO OCBOEHHUIO
JUCHUILIMHBI (MOLYJIS)

CamocrodTenbHas paboTa 3aKJII0YaeTCsl B U3YYEHUHU OTAEIbHBIX TEM Kypca IO 33aJaHHI0
npenojaBaress Mo peKoMeHAyeMoM UM y4eOHOIl JuTepaType, B MOArOTOBKE K MPaKTUYECKUM
3aHATHSIM, B BBIIIOJIHEHUU NPEUIOKEHHBIX IMPENOJaBaTENeM 3aJaHUN JUIsl CaMOCTOSATEIbHON
pabotsl. CaMocTOsITeNbHAsI TBOpUECKast paboTa OLIEHHWBAETCS MperoAaBaTesieM U CTyJeHTaMu B
JMaJIoTOBOM  pexume.  Takas  TeXHOJIOruss  OOydeHHs  CIIOCOOCTBYET  pPa3BHUTHIO
KOMMYHHUKaTUBHOCTH, pEeQIIEKCHH, CaMOIpe3eHTAllMH, yYMEHHUs BECTH IUCKYCCHIO, CTPOUTH
JMAJIOT, OTCTauBaTh CBOIO IO3ULMIO M apryMEHTHPOBATh €€, aHAJIM3UpPOBaThb U CHUHTE3UPOBATH
yueOHBIN MaTepual, MPeACTaBIsATh €ro ayAUTOPUH.

TemaTnka NpPAaKTHYECKUX M CAMOCTOATENBHBIX pPAabOT HUMeeT NpodecCHOHATBHO-
OpPUEHTUPOBAHHBIN XapaKTep U HEMOCPEACTBEHHYIO CBSA3b pacCMaTPUBAEMbIX BOIIPOCOB C Ballei
npodeccuu.

®opMUpPOBaHUIO OOMIMX U MPO(EeCcCHOHATBHBIX KOMIIETEHIIUN CTY/I€HTOB CIIOCOOCTBYIOT
UHTEpPaKTHBHBIE METOAbl OOyueHHs, Haubojee TOJHO OTpaxaroulue creuupuky Kypca
«IIpoeKTHBI MPAKTUKyM», OJHOW M3 3a/ad KOTOPOW SBJISETCS MOJSIMpPOBAHHE Oymaymien
npodeCCHOHATLHON AEATENbHOCTH. B M3ydeHUM Kypca HCIOJIB3YIOTCS METOABI MOJEpallyH,
y4eOHOT0 UCCIIEJ0BaHUs, KOTOPBIE TIO3BOJISIFOT pellaTh KOHKPETHBIE YIPABICHUECKUE TPOOIIEMBI


http://edu.ru/
http://www.i-exam.ru/
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¥ 3a]1a4H, YYUTHCS B3aUMOJICHICTBOBATh MEXTy COOOH, OBITh B aKTUBHOM MO3HIINHU, OCYILIECTBIISATh
00paTHYIO CBSA3b.

B mporecce moAroToBKH K 3aHATHAM BBl yuntech oTOMpaTh MaTepual, CTPyKTYPUPOBATh
€ro M U3J1araTh €ro.

OnenuBanue Bamux paboT oprann3oBano 1) B hopMe TeKyIero KOHTPOJIsS yCIIeBaeMOCTH,
B paMKax KOTOpPOIO Bbl IIPEACTABUTE PE3YJIbTAThl IOAIOTOBKU K INPAKTUYECKUM 3aHATUAM B
IpoIecce CaMOCTOSTENbHON padoThl; 2) 7Sl MPOBEACHUS PYOEKHOTO KOHTPOIIS Oy/IeT IpoBeieH
3a4eT C OLIEHKOU.

B moaroroBke caMocTOsTENHPHON PaOOTHI MPENOIaBATEINb:

e yuuT paboTaTh C yyeOHMKAaMHU, COBPEMEHHOM HAY4YHOH JIUTEpaTypor, DIECKTPOHHBIMH
0a3aMM JaHHBIX U pa3BUBAET HABbIKM HAyYHOI'O MCCIIEIOBAHNUS;

® OpraHu3yeT TEKyIIUue KOHCYJIbTALWH;

® 3HAKOMHUT C CUCTEMOM (hopM M MeTOJ0B OOyueHMs, Hay4HOH opraHu3aunued Tpyna,
METOJIMKON CaMOCTOSTEIbHOU pabOThl, KPUTEPUSMU OLIEHKH €€ KaueCTBa;

® 3HAKOMHT C IIENISIMH, CPEACTBAMH, TPYIOEMKOCTBIO, CPOKaMH BBHIMOIHEHUS, (hopMamu
KOHTPOJISI CAMOCTOSITEIbHON pabOThI CTYIEHTOB.

® OpraHu3yeT pa3bsICHEHUs JOMAIIHUX 33aHuH (B 4achl IPAKTUYECKUX 3aHATHI);

® KOHCYJIBTHPYET IIPU HAIMCAHUU aHAJIUTUYECKUX PadOT.

KoHTponb pe3ynbTaToB BHEAYIUTOPHOH CaMOCTOATENBbHOM pabOThl CTYIEHTOB MOMKET
OCYILECTBIISITHCSL B TIpE/eIax BPEMEHH, OTBEIEHHOTO Ha O00s3aTeNbHBbIC y4eOHBIC 3aHSATHS II0
JUCLUIUIMHE, MOKET MIPOXOJUTh B IUCbMEHHOM, YCTHOM MM CMEIaHHOH GopMme.

10. MIEPEYEHb UH®OPMAIIMOHHBIX TEXHOJIOIMHA, UCMOJIBb3YEMBIX IIPH
OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O IMPOIECCA 110 JUCHUIIJIMHE
MOAVYJIIO), BKJIIOYAA HNEPEYEHb I[POI'PAMMHOI'O OBECIIEYEHUA,
COBPEMEHHBIX IMPO®ECCHUOHAJIBHBIX BA3 JAHHBIX n
NH®OPMALUNOHHBIX CITPABOYHbBIX CUCTEM

Ilepeuens ungpopmayuonnvix mexnonozui:

[Tnatdopma s npesenrarmii Microsoft PowerPoint;

TEKCTOBBIN U TabaMuHbIN pepakTop Microsoft Word,

noptan uacruryra http://portal.midis.info

Ilepeuens npozpammmnozo obecneuenusn:

1C: peanpustue. KoMIueKT [is BBICIINX U cpeHUX yueOHbIX 3aBeaenuii (1C — 8985755)

butpuxc 24

Aunnexc 6payzep

Mozilla Firefox

Adobe Reader

Microsoft™ Office®

MoitOduc

Antusupyc «Kacnepckuii» (Kaspersky Endpoint Security)

Cospemennvie npogpeccuonanvhvle 6azvl OAHHBIX U UHPOPMAYUOHHDIE CRPAGOYUHDLE
cucmembol

«[apaHT a’po»

KoncynsrantlIntoc



18

CBeznieHus 00 AIEKTPOHHO-OMOIMOTEYHOH cucTeMe

Ne OcHoOBHbIE CBeJIeHHs 00 IEKTPOHHO-OMOINOTEeUHON Kpartkas xapakrepucruka
/1 CHCTEME
1. |HammeHoBaHMe  3JCKTPOHHO-OMOMMOTEUHOM  cucTeMbl,|OOpa3oBaTenbHas
IIpEJICTaBIISIIOLIEH BO3MO>KHOCTh KPYIJI0CyTO4HOTO [Tu1aTdopma «FOpaitT»:
JUCTaHIIHOHHOTO MHAMBHYaJIbHOTO AOCTYIA A Kaxmoro | https://urait.ru
oOyyaromerocsi M3 JOOOH TOYKH, B KOTOPOW HMMeEETCS
nocryn k cetn MaTepHer, anpec B cetu MaTepHer
11. MATEPUAJIBHO-TEXHUYECKASA BA3A, HEOBXOJINMAS JJIA
OCYHIECTBJIEHUA OBPA3OBATEJIBHOI'O MHNPOLECCA 110 JUCHUIIJIMHE
MOAYJIIO)
Ne HanmenoBanue [IepedeHp MaTepranbHOIO OCHAILICHUS,
n/m 000pyI0BaHHBIX y4EOHBIX 000py10BaHUS M TEXHUUECKUX CPEJCTB O0yUEHUS
ayIUTOPUN, AyJUTOPUH JUIs
MPAKTUYECKUX 3aHITUN
1. | JlJaboparopus Komnerorep
MH(pOpMaLlMOHHBIX TeXHoJoTui| I11a3mMenHas nanens
B npodeccuonanbHoi | KomnbroTepHslii cToi
nesitenibHOCTH Ne 251 Crynbs
Cron npenogasarens
(JTaGoparopwust st posenenust| CTyn mpenoaBaress
3aHATUN BCEX BUJIOB,| ABTOMaTU3UPOBaHHbIE paboune MecTa 00ecledeHbI
IPYNIOBBIX U MUHANBUAYAIbHBIX | JOCTYIIOM B JJIEKTPOHHYIO  MH(OPMalMOHHO-
KOHCYJIbTALIUH, TeKyuiero| oopasosarensuyto cpenry MWIuC,  BbIxogoMm B
KOHTPOJISI M TNPOMEXYTOUHOU | HHPOPMAITMOHHO-KOMMYHUKALMOHHYIO CeTh
aTTECTALUN) «HTEpHETY.
2. | Kabuner Kommsrorep
MEXIUCHUIUIMHAPHBIX KypcoB| Il1asmenHas nanens
Ne 122a [TapTe! (2 MecTHBIE)
Cryinba
(Ayautopust st nposeneHusi| CTon mpernoaaBarens
3aHIATHH BCEX BuJ0B,| CTyn npenoaasarens
IPYNIOBBIX U MHANBUAYaNbHBIX | Jlocka MapkepHas
KOHCYJIbTAIIWM, TEKylero| ABTOMaTH3UpOBaHHOE pabodee MecTo 00ecredeHo
KOHTPOJISI U TPOMEXKYTOYHOU| IOCTYIIOM B  DJIGKTPOHHYIO  MH(GOPMalMOHHO-
aTTeCTalluN) oOpaszoBatenbHyto cpeny MWM/uC, BbIxomom B
MH(OPMaLMOHHO-KOMMYHUKAIIHOHHYIO CeTh
«HTEpHETY.
3. | bubnuoreka. YwuranpHBI 3ai| ABTOMAaTU3UPOBAHHBIC paboune MecTa
No 122 oubmmoTeKapei
ABTOMaTH3MpOBaHHBIE paboune MecTa JUIsl YuTaTesnei
ITpunTep
Ckanep
Crennaxu 11 KHUT
Kadenpa
BricTaBoUHBIN cTEIaX
Karanoxnsrii mkad
[Tocagounbie Mecta (CTONBI M CTYNbs  JUIA
CaMOCTOSITEJIbBHOU pabOTHI)
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Crenn nHGOPMALIMOHHBIN

Vcenosus gig aun ¢ OB3:

ABTOoMaTu3upoBaHHOE pabouee mecto A mi ¢ OB3
JIunza @penens

CrneunanpHas napTa JUisi JIML C HApyILIEHUSIMU OIIOPHO-
JBUTATEILHOTO arnmapara

KnaBuarypa ¢ Hanecenuem mpugra bpaitns
Komnpiotep ¢ nporpaMMHbBIM 0OecIiedeHHEM /IS JIUIT
c OB3

CBeToBble MasKi Ha JBEPsiX OMOIUOTEKH
TakTuibHbIE YKa3aTeIN HaNpaBICHUS JIBUKEHUS
TakTunbHBIE YKa3aTeld BbIX0/a U3 TOMEILEHUs
KoHTpacTHOE BbIiEIEHUE TIPOEMOB BXOJI0B U BBIXOJI0B
U3 MMOMEILIEHUS

Tabmmuka c HauMCHOBaHUEM OMOIMOTEKH,
BBITIOJIHEHHAS 1mpudToM bpaiins
ABTOMAaTH3MPOBaHHBIE paboune MecTa O00eCIeYEHBI
JOCTYIIOM B 3JEKTPOHHYI  HMH(OpPMAIMOHHO-
obpasoBarenbuyto cpeny MUIAuC, BbIxOgOM B
MH(OPMaLMOHHO-KOMMYHUKAIIMOHHYIO CeTh
«MHTEpHETY.




