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1. IEPEYEHb KOMITETEHIUI C YKA3AHUEM OTAIIOB UX POPMHNPOBAHNA B
ITPOLECCE OCBOEHUME OBPA30BATEJIbBHOU ITPOI'PAMMEBI

[Iponiecc wu3ydyeHus AUCHUILIMHBI «IIpOEKTHBIIT MEHEIKMEHT B KpPEAaTHMBHOM Cpene»

HarpasiieH Ha (GOPMUPOBAHHE CIETYIOUINX KOMITETCHIINA:

KO,I[ 1 HAMMCHOBAHUC

KO,I[ W HAMMCHOBAHUEC MHAUKATOPpa JOCTHIKCHUS

KOMIETEHIINI BBITYCKHUKA KOMIICTCHITIH

VK-2. Cmnocoben | YK-2.1. 3HaeT HEOOXOINMBIE 1A OCYLIECTBJICHUS
OTPEACIATh KPYT 3alad B | MPOPECCHOHAIBHON JIEATSIBHOCTH IPABOBBICE HOPMBI H
paMKax MOCTaBJICHHOM LIEJIM | METOJOJIOTMYECKUE OCHOBBI  MPUHSATHS  YIPABJIEHUECKOTO
U BBIOMPATH ONTHMAJBHBIC | PEIICHHS.

cmocoObl  ux  pemieHus, | YK-2.2. YMeer aHanu3upoBaTh aJIbTEPHATHBHBIC BapUAHTHI
UCXOJl1 W3 JEHUCTBYIOIIMX | PEIICHUH JUIsi  JOCTHODKEHHS HAaMEUEHHBIX  PE3yJIbTaToB;

MIPaBOBBIX HOPM,
UMEIOIUXCS  PECYPCOB U
OrpaHUYECHUHN

paspabaThIBaTh IJIaH, ONIPEACIIATD IEJIEBBIC ATAlbl 1 OCHOBHBIC
HarpaBJIeHUs padoT.

VK-2.3. Bnageer meTonukamMu pa3paOOTKH IIENM M 3a1ad
MPOEKTa; METOIAMH OLIEHKHU MPOI0JKATEILHOCTH U CTOUMOCTH
MIPOEKTA, a TAaKXKe MOTPEOHOCTH B pecypcax, HaBbIKaMH pabOThI
C HOPMATHUBHO-NIPABOBOM JOKYMEHTAIIUEH.

YK-10 Crniocoben
IPUHUMAaTh OOOCHOBAaHHBIE
9KOHOMHYECKUE PEIICHNUS B
Pa3IMYHBIX obacTsax
KU3HEIECATEIBHOCTH

VYK-10.1. 3naer 0a3zoBble NPUHIMIBLI (HYHKIIMOHHUPOBAHHUS
HSKOHOMUKH;, OIICHUBAET 1IEJTM U MEXaHU3MBI TOCYIapCTBEHHOU
COIIMAIbHO-9)KOHOMUYECKOM TOJIUTUKUM U €€ BIUSHUA Ha
CyOBEKTHI SKOHOMUKH.

VK-10.2. YMmeer ucnonib3oBaTh METOJbl 3KOHOMHYECKOTO M
(MHAHCOBOTO TJIAHUPOBAHUS I JOCTHKEHHS TIOCTABIICHHON

LEIH.
VYK-10.3. Bnaneer (UHAHCOBBIMM HWHCTPYMEHTAMU  JJIs
yIpaBJIeHUs JUYHBIMU ¢duHaHCaMU, KOHTPOJHMPYET

coOCTBEHHBIE SKOHOMUYECKHE ¥ (PUHAHCOBBIE PUCKHU.

[MK-1 Crocoben mpoBOIUTH

aHaian3, OOOCHOBaHUE WU
BBIOOD peleHus 10
CO3HAaHUIO IPOAYKTOB U

ycIyT B npodeccruoHalbHON
NEeSATeTbHOCTH

[IK-1.1 OcymecTBiser AeATEILHOCT MO (OPMUPOBAHUIO
BO3MOXXHBIX PELICHUI MO CO3/JaHHI0 NPOAYKTOB M YCIyr B
npodeccuoHaIbHOM e TeTbHOCTH

[TIK-1.2 OnenuBaetr 3(pPeKTUBHOCTH CO3aBAEMBIX MPOAYKTOB
U YCIIYT B IPO(eCcCUOHATBHOM NeTeTbHOCTH

[1K-1.3 O6ocHOBaHO TpPHUMEHSET 3aKOHOIATeIhCTBO PD B
001acTi Mpo(hecCHOHAIBHON AEATeNbHOCTH

[TIK-2 CnocoGeH mpoBOIUTH
Ou3Hec-aHaINn3 JUISL
(hbopMupOBaHKS BO3MOXKHBIX
pELIEHU 1O OpraHu3aluu
paboTHI UCTIOJTHUTETIEH

[IK-2.1 OcymecTBiaseTr aeATeIbHOCTh 10 OW3HEC-aHAIH3Y,
00OCHOBaHMIO U BBIOOPY OpPraHM3alLMOHHO-YIPABICHYECKHX
[JS11(S517178

[IK-2.2  OcymecTBisieT NIaHUPOBAaHUE, OPraHU3alUl0 U
IPOBE/ICHUE BCTpeY M OOCYXKJEHHsS C 3aUHTEPECOBAHHBIMU
cTopoHamu; odopmIIieT pe3yibTaThl OW3HEcC-aHalu3a B
COOTBETCTBUM C BBIOPAHHBIMHU IOAXOJAMHU; IPOBOJUT OLIEHKY
3P PEKTUBHOCTH OPraHU3ALMOHHO-YIIPABICHYECKUX PELICHUH C
TOYKHU 3pEHUS BBIOPAHHBIX KPUTEPUEB.

[IK-2.3 IlpuMeHseT TEOpUI0 MEXIMYHOCTHOW M TI'PYIIIOBOH
KOMMYHHMKAallUd B  JIEJIOBOM  B3aUMOJCHCTBUH, TEOPHIO
KOH(JIMKTBI, HMH(POPMALMOHHBIE TEXHOJIOTUU (IIPOrpaMMHOE
obecrieueHue) 11 1eyei On3Hec-aHaan3a

[1K-3
OCYIIECTBIISATH
IMPOABMIXKCHUE TOBApOB H
ycayr B cetu HTepHeT

CrocobeH

[IK-3.1 OcymecTBisieT JAEATEIbHOCTh [0  OpraHU3AINHU
nporeccoB B MIHTepHET-MapKkeTUHTe U paboT MO MPUBICYCHHUIO
Tpaduka

I1K-3.2 YmeeT hopMHUpOBaTh KOHIICTIIIHIO, BEIOMPATh METOBI U
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MHCTPYMEHTHI POJBMXKEHUS IPOYKTOB B ceTu MHTepHeT
[IK-3.3 IlpumeHsieT anropur™M IOCTPOEHUS KOHILENLUU
IPOJIBUKEHHs TOBAPOB U YCIYT B ceTu MHTEepHeT

[1K-6 Crnocoben | [TIK-6.1 Pa3pabareiBaeT CHCTEMBI aHaiM3a ¥ KOHTPOJIA
pa3pabaThIBaTh CUCTEMY | MCIIOJIHEHUS ToKa3aTeliel OroKeTa pacXoI0B Ha OIUIaTy Tpy/a
aHaJIM3a U KOHTPOJIS | (GOPMBI  OTYETHOCTH, COCTaB TIOKa3aTelei, METOAMKY HX
UCTIOJTHEHHsI  TTOKa3aTesel | aHaan3a U KOHTPOJIs)
Oromxera pacxonoB  Ha | [IK-6.2 [Ipumensier MeTObl BBISIBICHUS PE3EPBOB HOBBIIICHUS
oIuiaty Tpyzaa MPOU3BOJUTENLHOCTH TpyJa, paboTaeT ¢ 3IEKTPOHHBIMU
MacCCHBaMH JIaHHBIX
[1K-6.3 OcymectBnsier aHanu3 (PUHAHCOBO-XO3SHCTBEHHON
NEeSITeIbHOCTH OpPTaHU3aIMH, HCIONB3yeT HH(POPMAIUOHHBIC
CUCTEMbl W  MNPOrpaMMHBIE  MNPOIYKTbl Uil  BEICHUS
OyXTaJaTepcKOro M yIpaBJIeHYECKOT0 yUeTa
I1K-7 Cnoco6en | I1K-7.1 Odopmnsier JOKYMEHTALUIO o
OCYIIECTBIISATh BHEIITHEOKOHOMUYECKON JIEATETbHOCTH B COOTBETCTBHUH C
JeSATEIbHOCTh no | TpeboBaHUsAMHU 3aKOHOJaTenbcTBa Poccuiickoit denepanuu u
(hopMHPOBaHHUIO MakeTa | MeXIyHapOJIHBIX aKTOB
JIOKYMEHTOB no | [1K-7.2 CocraBnisieT npoeKT BHEIIHETOPTOBOI'O KOHTPAKTa
BHEITHEDKOHOMUYECKOU [1K-7.3 OcyiecTBisieT AesTEIPHOCTh HA OCHOBE HOPMATUBHO-
JeATETbHOCTH B | IPABOBBIX aKTOB, periiaMeHTHPYIOLIne
COOTBETCTBUU C | BHEIIHEOKOHOMHYECKYIO JeSTEIbHOCTD
TpeOOBaHUSIMU
3aKOHOJATEIbCTBA

Poccuiickoii denepanuu u
MEXAYHApOAHBIX aKTOB

[1K-9 Crnoco6en | [1IK-9.1 OcymecTBisieT neATEIbHOCT, MO (UHAHCOBOMY
aHAJIN3UPOBATh aHAJIN3Y OSKOHOMHMYECKOro  (Xo3siicTByromiero) cyObekTa,
SKOHOMUYECKHE MOJIEJIM | aHANIM3Y M OIIeHKE (PMHAHCOBBIX PHUCKOB, pa3padaThIBaeT MepbI
YIIPaBJICHUS M0 MX MUHUMH3AIUH.
XO3SMCTBYIOIIUX [IK-9.2 CocraBnsier (pUHAHCOBBIA TUTAH, OFOMKETHI U CMETHI
CyOBEKTOB, c LENbI0 | XO3SIMCTBYIOILIETO CyObEKTa.
BeisiBieHus  puckoB mipu | [IK-9.3  BripabGaTeiBaer cOanmaHcupoBaHHBIE (UHAHCOBO-
TIPUHSATAN (bMHAHCOBBIX | PDKOHOMHUYECKHE PEIICHHUS B YCIOBHSIX BBISIBICHHBIX PHCKOB,
peneHui BHOCHT COOTBETCTBYIOIINE H3MEHEHHS B ()MHAHCOBBIC TUTAHBI
(cMeTBl, O10KETHI, ON3HEC-TITIAHBI)
Ne Kon HaumenoBanue N
Oransl GopMUPOBaAHUS KOMIIETEHITUH

/Tl | KOMIIETEHIINH KOMIIETEHIINH
1. VK-2 Criocoben onpenensates | I Oman - 3namo:

Kpyr 3amad B pamkax | YK-2.1.

MOCTaBJICHHOW 1EeIW U | - HEOOXOIUMBbIE ISl OCYIIECTBICHHS

BbIOMpaTh  ONTUMAaNbHBIE | MPOdecCHOHATBHOMN JESITEIbHOCTH

CrOCOObI  MX  pEIIeHUs, | TPaBOBbIE HOPMBI,

UCXOAS U3 JIEHCTBYIOIIMX | - METOJOJIOTMYECKHe OCHOBBI TMPUHATHS

MPaBOBBIX HOPM, | YIIPABJIEHYECKOTO PEIICHHUS

AMEIONIUXCI PEeCcypcoB U | 2 Dman - Ymems:

OrpaHUYEHUN YK-2.2.

- aHAIU3UPOBATh aJIbTepHATUBHbIE
BAPUAHTHl PEIICHUH IS  JOCTHIKEHUS




HaMCUYCHHBIX PE3YyJIbTATOB,

- paspabarpiBaTh IUIaH, OMPEICITH
IeJICBBIC ATAIbl U OCHOBHBIC HANPABICHUS
pabor, wucxoas W3  JIEHCTBYIOIIMX

IMPaBOBbIX HOPM

3 Oman - Braoems.:

VK-2.3.

- METOJIMKaMHu pa3pabOTKHU LIeNTH U 3a7ad
MPOCKTA;

- METOAAaMH OIEHKH MPOJ0JLKUTEILHOCTH
1 CTOMMOCTH IIPOCKTA;

- HaBBIKAMH OIPECIICHHs] TOTPEOHOCTH B
pecypcax;

- HaBbIKAaMHU pabOTBl C HOPMATHUBHO-
MIPAaBOBOM TOKYMEHTalME

YK-10 Cnocoben NpUHUMATh | [ Oman - 3namo:
000CHOBaHHbIE YK-10.1.
OKOHOMUYECKUE PEIICHUS | - 0a30BbIC MPUHITUIBI (DYHKIIMOHHUPOBAHUS
B PasNUYHBIX OO0JNACTAX | SKOHOMHKH;
KU3HECATCIIEHOCTH - OICHHWBACT IMEIM ©  MEXaHU3MBI
rOCyAapCTBEHHOM COIIMANTLHO-
YKOHOMUYECKOW TIOJUTHKU U €€ BIIMSHUS
Ha CYOBEKThl DKOHOMUKH
2 Oman - Ymemo:
YK-10.2.
- WCIOJIb30BaTh METOIBI IKOHOMUYIECKOTO
U (UHAHCOBOTO  TUIAHUPOBAHUSA U
JIOCTHKCHHSI TIOCTABJICHHOH IIeTTN
3 Oman - Braoems:
YK-10.3.
- (UHAHCOBBIMM HMHCTPYMEHTAMHU JUIS
yOpaBJICHUS  JHYHBIMH  (UHAHCAMH,
KOHTPOJIUPYET COOCTBEHHBIE
HYKOHOMHYECKHE U (PMHAHCOBBIC PUCKH
IIK-1 Crnocoben MPOBOJUTE | [ Dman - 3namu:
aHanu3, oOocHoBanue wu | IIK-1.1.
BEIOOD pelieHus MO | - OCHOBBI OpPTaHM3AINH JIEATEIHHOCTH TIO
CO3JIaHUIO TPOIYKTOB ¥ | GOPMHUPOBAHUIO BO3MOXHBIX PEIICHHH IO
yCIIyT B | CO3MAaHUIO  TPOAYKTOB M  YCIyr B
npodeccuoHaTbHON npodeccuoHaIbHON cdepe;
JIEITEIbHOCTU 2 Oman - Ymems:
[TK-1.2.
- OLIEHUBATH 3P PEKTHBHOCTD
CO3/1aBaeMbIX TPOIYKTOB U YCIyr B
po(heCcCHOHATTLHOM e TEIbHOCTH,
3 Dman - Brademy:
[TK-1.3.
- HaBBIKAMHU OOOCHOBAHHOTO TPUMEHCHUS
3akoHomarensctBa P®d B oOmactu
npoeCCUOHATIBHOM JISITSILHOCTH,
ITK-2 Cnocoben MPOBOJUTE | [ Dman - 3namow:

OU3HEeC-aHaAIU3 TS

ITK-2.1




dbopmupoBanus - OCHOBBI OCYIIECTBIICHHUS JESATEIbHOCTH

BO3MOXHBIX pEUICHWH 10 | Mo OW3Hec-aHanmu3y, OOOCHOBAaHUIO U

OpraHu3aIuu paboTsl | BBIOOPY OpraHu3aIMOHHO-

UCITOJIHUTEIICH YIPaBICHYECKUX PELICHUN;
2 Oman - Ymems:
[1K-2.2.
- OCYUIECTBIIATH IUIAHUPOBAHHUE,
OpraHM3alMl0 U TPOBEJEHUE BCTpPEY MU
o0CyXJIeHuil ¢  3aMHTEPECOBAHHBIMU
CTOPOHAMU;
- ohopMIIATH pe3yNbTaThl OU3HEC-aHAIN3a
B COOTBETCTBMUM C  BBIOpPAHHBIMU
MOJIXO/IaMU;
- TPOBOAWUTH OLEHKY 3(deKTuBHOCTH
OpraHU3aI[MOHHO-YIIPABICHYECKUX
peIICHH C TOYKH 3pPEHHUS BBIOPAHHBIX
KpUTEpUEB
3 Oman - Bnademn:
[1K-2.3.
- HaBBIKAMH  TPUMEHEHUS  TEOPHUHU
MEKIIMYHOCTHOU 51 rPYIIOBOMN
KOMMYHHKAIAH B JICIIOBOM
B3aMMOJICHCTBHUH, TECOPUU KOH(IIUKTOB;
- HaBBIKaMU IPUMCHCHUS
WH(GOPMAITMOHHBIX TEXHOJIOTU
(mporpamMmHOro obecredeHust) Ui Leien
Ou3Hec-aHaIM3a.

TIK-3 CnocobeH  ocymiecTBisATh | [ Oman - 3namu:

npoasmwxkenue TtoBapos U | ITK-3.1.

yciyT B ceTu VIHTepHeT - METOJAbl OCYUIECTBIICHUS IESTEbHOCTU
M0 OpraHu3auuu mpoieccoB B MHTepHeT-
MapKeTHHre M paboT MO NPUBICYEHUIO
TpaduKa;
2 Oman - Ymems:
[IK-3.2.
- (opmupoBaTh KOHIICTIIIUIO, BBIOMpATH
METOJIbI ¥ WHCTPYMEHTHI MPOJBUKCHHUS
IPOAYKTOB B ceTH MHTepHeT;
3 Oman - Braoemy:
[1K-3.3.
- HaBBIKAMHM TPUMEHEHUs aJTOPUTMOB
MOCTPOCHUS KOHUEHIMH  MPOJBHUKEHUS
TOBapoOB M ycayr B cetu UHTEepHET

I1K-6 Cnocoben paszpabarteiBath | [ dman - 3namo:

cUCTEMY aHaIm3a u
KOHTPOJIS HACTIOJTHEHUS
rnoxkasareJei OroKeTa

pacxo/IoB Ha OIUIaTy Tpyaa

[TK-6.1.
= OCHOBBI pa3pa60TKH CHUCTCMbI aHAJIM3a U
KOHTPOJIA HUCIIOJTHCHU A IoKa3aTenei

OrDKeTa pacxoJOB Ha OIUIATy Tpyna
(opMBI OTHETHOCTH, COCTAB MOKAa3aTeNeH,
METOAMKY MX aHaJIu3a U KOHTPOJIs);

2 Oman - Ymems:
I1K-6.2.




- MPUMEHATH METObI BBIABJICHUS PE3EPBOB
MOBBILIECHUS TPOU3BOIUTEIIBHOCTH TPY/Ia;
- paboTarh C SJIEKTPOHHBIMH MacCHBaMU
JTAHHBIX;

3 Oman - Brademeo.:

I1K-6.3.

- HaBBIKaMH  aHanmM3a  (PUHAHCOBO-
XO3SIMCTBEHHOM JCSITEIbHOCTU
OpraHu3alliu;

- HaBBIKAMH HMCIOIb30BAHUS
UH()OPMAITMOHHBIX CHCTEM n

IIPOTPAMMHBIX MPOAYKTOB JUIsI BEICHUS

OyXraiarepckoro ¥  yIpaBJIEHYECKOTO
y4era.
TIK-7 Cnocoben  ocymecTBusTh | [ Oman - 3uams:
NEeITENLHOCTD mo | TIK-7.1.
(dbopMUPOBaAHUIO nakera | - mpaBuia opopmIeHUS! TOKyMEHTAIIUHU 110
JIOKYMEHTOB 10 | BHEIITHEOKOHOMUYECKON JEATEIbHOCTH B
BHCITHEOKOHOMUYECKOM COOTBETCTBUU c TpeOOBaHUSIMU
NEITEILHOCTU B | 3aKOHOIaTEJILCTBA Poccuiickou
COOTBETCTBUHU ¢ | Penepanyivi ¥ MEXKTYHAPOIHBIX aKTOB;
TpeOOBaHUSIMU 2 Oman - Ymems:
3aKOHOJIaTeILCTBA I1K-7.2.
Poccuiickoit @enepanuu U | - COCTaBJIATh IMPOEKT BHEITHETOPTOBOTO
MEXIYHAPOJHBIX aKTOB KOHTPaKTa;
3 Oman - Braoems:
IIK-7.3.
- HaBBIKAMU OCYIIECTBICHUS
JESTEIIbHOCTh HAa OCHOBE HOPMATHBHO-
MPaBOBBIX aKTOB, PETJIaMEHTUPYIOIINE
BHEIIHEIKOHOMUYECKYIO JIE€ATEIbHOCTD.
I1K-9 CnocobeH  aHanmu3upoBath | [ dman - 3namo:

SKOHOMHUYECKHE  MOJENHU
yIpaBlIeHUs
XO3SHUCTBYIOIIMX
CyOBEKTOB, C LEIIBIO
BBISIBJICHUS PHUCKOB TIpHU
NPUHATHN (uHAHCOBBIX
pelLIeHui

I1K-9.1.
- OCHOBBI JICSTEILHOCTH 1O (PMHAHCOBOMY
aHanu3y 9KOHOMHYECKOTO

(XO3SMCTBYIOIIETO) CYOBEKTA;

- OCHOBBI aHAJIM3a M OLIEHKH (PUHAHCOBBIX
PHCKOB;

- OCHOBBI  pa3pabOTKM  Mep IO
MUHUMHU3AUU GUHAHCOBBIX PHCKOB,;

2 Oman - Ymemy:

[1K-9.2.

- COCTaBJIATh ()MHAHCOBBIN TUIaH, OIOJIKET
Y CMETHI XO3HCTBYIOLIETO CyOhEKTa

3 Oman - Brademw:
I1K-9.3.

- HaBbIKaMU
cOaaHCUPOBaHHBIX
DKOHOMHUYECKUX PEIICHUU
BBISIBJICHHBIX PUCKOB;

- HaBbIKAMH pPa3pa0OTKW W BHECEHUS
U3MEHEeHHUs B (DMHAHCOBBIE IJIaHbI (CMETHI,

pa3paboTku
(hMHAHCOBO-
B YCIIOBUSIX
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| 6roKeTHI, GH3HEC-IIIAHbI).

2. [IOKA3ATEJIN U KPUTEPUU OLITEHUBAHWA KOMITETEHIIUN HA PA3JINYHBIX
OTAIIAX UX ®OPMUPOBAHN A, OIIMCAHUE IIKAJI OHEHUBAHUA

S
No E Kpurepun OLCHUBAHHS
| g8 HaunmenoBanwue KOMIICTCHITHIA 18 R ——
0 ~ g KOMIECTCHIIUH Ha pa3JIMYHbIX Tanax
é dopmupoBanus
1. | YK-2 | Cnocoben omnpenensite | I Oman - 3namo: Ouenka « OTJIMYHO»
Kpyr 3azad B pamkax | YK-2.1. ® BBINIOJIHCHUE 3a1aHUI
IIOCTABICHHON LIEIM M | - HEOOXOAUMBIE [UIA | HPaBMIILHO U B IIOHOM 00BEME;
BBIOUPATH OCYIIIECTBIICHHS e JaH 1npAMOHl  OTBET Ha
ONTHUMAJIbHBIE npodeccnoHaTBLHOM IOCTAaBJICHHBIA  BOIPOC WM
CIIocOOBI UX PEUICHHS, | JCSATEIbHOCTH 3a/1aHHYIO CUTYAIIHIO;
UCXOJIst U3 | TPaBOBbBIC HOPMBI, e IIpUBECHBI JIOTHYHbIE
JEHCTBYIOIINX - METOJOIOTUYECKHE | aprymeHTb,
MPaBOBBIX HOPM, | OCHOBBI NPHHATHS | CBy/IeTENbCTBYIOLIHE 06
MMCIOLINXCs PeCYpCOB | YIIPABJICHICCKOTO OOIIMPHBIX 3HAHUAX, YMEHUAX U
U OTPAHUYEHUN pelIeHus BIIAJICHHSX METOIaMU
2 Oman - Ymems: YIpaBIEHHUS TIPOEKTAMH;
YK-2.2. ® [IPOJCMOHCTPHPOBAHO
- aHATIM3UPOBATD | yveHne TPUMEHSATH  METOJbI
AIETCPHATHBHEIC _ | ympaBnienust  mpoekTamu  Ha
BapHaHThl  PCHICHUH | mpakTHKE W BO3MOXKHOCTH HX
TSI JIOCTHIKEHHS. | ananTamum;
HaMCYCHHBIX ® [IPHUBEIEHBI COOCTBEHHBIE
pE3yIIbTATOB, apryMeHTHl, OTBET HEe
- Pa3pabaThiBaTh MK, | ppencrapnser ool MPOCTOe
OMpEACIHITE  HRICBBIC | pocnponssenenue OOBIYHOM
STafel M OCHOBHBIC | pegnyn  nmGo  crpaBOYHOrO
HampaBJIeHUus  pador, MaTepuaa;
Hexond M3l e ma  ommuHOM  ypoBHe
ACUCTBYIOIIHX HPOJEMOHCTPUPOBAHO YMCHHUE
ITPABOBbIX HOPM HOPUMEHSATh COOTBETCTBYIOIINEC
3 Idman - Braoems: JIaHHBIE U TPHMEPBI, H BCE 3TO
YK-2.3. JIOJDKHBIM obpazom
- METOANKAMH | pyencrapieHo;
paspaboTku uemd H |, HPUBEICHBI JIOTUYHbIC
3a/1ad poeKTa, apTyMEHTHl 110 0OOCHOBAHMIO
- MCToNaMu - OUCHKH | hoivyennpix  pe3ynbTaToB B
TIPOAOBKUTEALHOCTH M | 1155 116cce peanm3aii METOIOB
CTOMMOCTH IpOCKTa, yIOpaBjieHHsT  MPOCKTAaMH  Ha
- HABBIKAMM | [1orce:
OTIPEACIICHHA ® OTCYTCTBYIOT CYyIIECTBEHHbIE
1oTp e6HO'CTH P ommbku  u ONyIEHUS B
pecypeax, peanu3anuu METOJIOB
Bl e R ———
HOPMAaTHBHO-IIPABOBOI1 yrip P
AOKyMCHTAIMCH Orenka «XOPOIIO»
2. |[YK-10 | Crocoben mnpunumats | [ Oman - 3nams:

e BLINNOJHEHHE  3aJaHUU B




000CHOBAHHEBIE
DKOHOMHYECKHE
pEIICHUS B PAa3IMYHBIX
o01acTIx
KA3HEAEATETLHOCTH

VK-10.1.

- 0a30BbIe TNPHHLUIIBI
GyHKIIMOHUPOBAHUS
SKOHOMHMKHU,

- OLIEHMBAaeT ILEIu H
MEXaHH3MBI
TrOoCyJIapCTBEHHOM
COLIMaILHO-
YKOHOMHYECKOU
MTOJTUTUKH u ee
BIIUSHUS Ha CYOBEKTHI
SKOHOMHUKH

2 Oman - Ymemn:

VYK-10.2.

- UCIIONIb30BAaTh
METOIbI
HSKOHOMHUYECKOTO u
(uHAHCOBOTO
TUTAHUPOBAHHUS TSt
JOCTHIXKCHU A

ITOCTaBJICHHON Oean

3 Oman - Braoems:
VYK-10.3.

- (MHAHCOBBIMU
UHCTpYMEHTaMHU  JUIS
yIpaBJICHUS] JTUYHBIMU
¢uHaHCaMU,
KOHTPOJIMPYET
COOCTBEHHBIE
SKOHOMHYECKHUE "

(hMHAHCOBBIE PUCKH

[IK-1

Cnoco0eH MpOBOAUTH
aHaimu3, OOOCHOBaHHUE
U BBIOOp peuieHus Mo
CO3JIaHUIO TPOAYKTOB
u yCIIyT B
npodeccroHanbHOM
JeSITeTbHOCTH

1 Oman - 3namo:
IK-1.1.

- OCHOBBI OpTaHH3aIUN
e TeNIbHOCTH 1o
(hopmupoBaHuIO
BO3MOXKHBIX PEIIEeHUI
o CO3/IaHHIO
MPOIYKTOB W YCIOYT B
npo¢ecCHOHATBHON
coepe;

2 Oman - Ymems.
IK-1.2.

- OLICHUBATH
3¢ (HEeKTUBHOCTH
CO3/1aBa€MbIX
MPOIYKTOB W YCIOYT B
npo¢eCcCHOHATBHON
JeSITeIbHOCTH;

3 Oman - Bradems.
IIK-1.3.

- HaBBIKAMH
000CHOBaHHOI'O

OOJIbIIIEH CTEMEHN MPABUIIBHO U
B IIOJIHOM 00BEME;

e JIaH BEpHBIM OTBET Ha
IIOCTABJIICHHBI  BOIIPOC  WJIHU
3a/IaHHYIO CUTYaLHUIO;

® [PHUBEJCHBI JIOTUYHbBIE
apryMEHTBHI,
CBH/JIETEIILCTBYIOILINE 00

XOpoHmux 3HaHUAX, YMCHUAX U
BJIAJICHUSIX METOAAMHU
yIIpaBJICHUS IIPOCKTAMU;

* Ha XOpoIIeM YpOBHE
MPOJIEMOHCTPUPOBAHO  YMEHHE
MPUMCHATH METOAbI
yIpaBICHUS IPOEKTAMHU;

e Ha XOpoIIeM YpOBHE
MPOJIEMOHCTPUPOBAHO  YMEHHE
NPUMEHSTh  COOTBETCTBYIOIIHE
JAHHBIC W TIPUMEPBI, U BCE 3TO
JOJKHBIM obpazom
NpeCTaBIICHO;

® TIPUBEJ/ICHBI JIOTHYHbBIE
apryMeHThl TI0 00O0CHOBAHUIO
NOJYYEHHBIX  pe3yJbTaTOB B
nporiecce peaju3alud METOJI0B
yIOpaBJICHUS  TPOCKTaMU  Ha
MIPaKTHUKE.

Orenka

«YJOBJIETBOPUTEJIbHO»
® T[paBUIIbHOE BBITTOJIHEHHE
MMHHMAaJIbLHOTO KOJIMYECTBA
3aIaHuM;
® OTBETHI Ha BOIIPOCHI
JIEMOHCTPUPYIOT MUHUMAJIbHBIN
YPOBEHB MOJITOTOBKH;
® TIPUBEICHBI
apryMEHTHI,
CBHJICTEIILCTBYIOIINE 0
HaITUYHHU MHHUMAaIBEHBIX
3HAHWW, yYMEHUW U BIAJCHUI
METOH0B yIpaBJeHUs
MIPOCKTaMU;
e Ha YAOBJIETBOPUTEIILHOM
YPOBHE  TPOJIEMOHCTPUPOBAHO
YMEHUE TPUMEHSTb METObI
yIOpaBieHUS  MPOEKTaMH  Ha
MpaKTHUKE.

JJOTUYHBIC

Ornenka
«HEYJIOBJIETBOPUTEJIbHO
»
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pPUMEHEHUs
3aKoHOarenscTBa PO
B obnactu
poheCCUOHATTLHOM
JIeSITeNIbHOCTH;

[IK-2 | Criocoben npoBoauts | I Oman - 3nams.
Ou3HEeC-aHAIN3 g | [IK-2.1
(hopMupoBaHHS - OCHOBBI
BO3MOXXHBIX PEUICHHUH | OCYIIECTBICHUS
o OpTaHU3aINH | JeSITETLHOCTH o
paboThl UCTIONHUTENEH | OU3HEC-aHAIH3Y,

000CHOBaHHIO "
BBIOODY
OpTraHU3aIMOHHO-
yIpaBIeHYECKUX
peLIeHUH;

2 Oman - Ymems:
[K-2.2.

- OCYILECTBIISATh
TUTAHUPOBAHHE,
OpraHu3aIHI0 u
MPOBEICHUE BCTPEY M
o0cyxIeHui c
3aWHTEPECOBAHHBIMU
CTOPOHAMH;

- opopMIIAThH
pe3yabTaTtel  OH3HEC-
aHanm3a B
COOTBETCTBUU c
BbIOpaHHBIMU
HOJIX0/1aMU;

- TPOBOJAWTH OILEHKY
3¢ (HeKTUBHOCTH
OpTaHU3aIMOHHO-
yIpaBIeHYECKUX
pemeHuii ¢ TOYKH
3peHHs BBIOpaHHBIX
KPUTEPHEB

3 Oman - Braoems:
T1K-2.3.

- HaBbIKaMU
NPUMEHEHUsT  TeOopuu
MEXKIINYHOCTHOU "
IPYIIIOBOM
KOMMYHHUKAaIUH B
JIEJIOBOM
B3aMMOJEICTBUH,
TEOpUHU KOH(IIUKTOB;

- HaBbIKaMU
MIPUMEHEHHUS
MH(POPMALIMOHHBIX
TEXHOJIOTUN

(mporpamMMHOT0

¢ MHHHMMAJIBHOEC  KOJHUYCCTBO
3aJIaHMA  BBITTOJIHEHO HE B
ITOJTHOM 00BeME;

® (OTBCTHI Ha BOITPOCEHI HC
JIEMOHCTPUPYIOT MUHHUMAaJIbHBIN
YPOBEHb MOJITOTOBKH;

e B pabote C MeTogaMH
YIpaBICHUS MIPOCKTAMH
JIOTTYIIEHbI CYILIECTBEHHBIE
OIINOKH,

e B pabore ¢ MeTOAaAMH
yIpaBIeHUS POEKTaMu
OTCYTCTBYIOT OTBETHI Ha
3HAYUTEIILHYIO 9aCTh BOTIPOCOB;
® OIyIICHA BaYKHAS
uHbopManus, MIPUCYTCTBYET
HEeHY)KHass  WHpopMaIrus B
aHanmze pE3yNIbTaTOB
WCTIOJTb30BaHUS METOJIOB

yIpaBJIeHUs IPOECKTAMHU;
e mpu paboTe ¢ METoAAMHU

yIIpaBJICHHs HPOCKTaMH
OTCYTCTBYET KaKoH-1oo
aHaIn3 u apryMeHTBI

00OCHOBBIBAIOIIHE TOJTYyYCHHBIE
pe3yNbTaThl MPOEKTA.
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obecrieueHus ) VTS
Lesel Ou3Hec-aHam3a.

[1K-3

Cnocoben
OCYIIECTBIISATH
MIPOJIBIJKEHHUE TOBapOB
U ycIyr B CeTH
HNurepHer

1 Oman - 3namo:
IIK-3.1.

- METOIbI
OCYIIIECTBIICHHSI
JIEATEIbHOCTH
OpraHHU3alIiH
IPOIIECCOB B
HHTepHeT-MapKeTHHIEe
U pabor 1o
IPHUBJICYCHHUIO

Tpaduka;

oo

2 Oman - Ymemn:
I1K-3.2.

- dbopmupoBaTth
KOHIICTIIINIO, BBIOUpATh
METOJIbI u
WHCTPYMEHTBI
MPOJIBUIKEHUS
MPOAYKTOB B
HuTtepnerT;

CCTH

3 Dman - Braoems:
I1K-3.3.

- HaBBIKAMM
MIPUMEHEHUS
aJITOPUTMOB
MOCTPOEHUS
KOHIIEIITAN
MPOJIBM>KEHUS] TOBAapOB
U ycOyr B CETH
HNurepuer

IIK-6

CrocobeH
pa3pabaTbIBaTh
CUCTEMY aHaJh3a H
KOHTpOJ'DI HNCIIOJIHCHU A
oKasarejieli Orokera
paCXOIIOB Ha OHHaTy

Tpyna

1 Oman - 3name:
IIK-6.1.

- OCHOBBI pPa3pabOTKH
CHCTEMBI aHalIm3a H
KOHTPOJISI HCIIOTHCHUS
IOKa3aTeliell OromKeTa
pacxoloB Ha OIUIATY

Tpyza (dhopmbt
OTYETHOCTH, coCTaB
nokasaTelei,

METOJMKY HUX aHalu3a
U KOHTPOJIAA);

2 Oman - Ymemn:

[1K-6.2.

- TPUMEHATb METOJbI
BBIBJIEHUS  PE3EPBOB
TIOBBILLICHUS
MPOU3BOAUTEIBHOCTH
Tpyna;

- pabortarb c
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QJICKTPOHHBIMHA
MaCCHUBaMHM JaHHBIX,

3 Oman - Bradems.
I1K-6.3.

- HaBBIKAMH aHaJIu3a
(uHaHCOBO-
XO3MCTBEHHOM
JIeITSILHOCTHU
OpraHu3aIiy;

- HaBBEIKAMH
HCIOJIb30BaHUS
MH(POPMAILIMOHHBIX
CHCTEM u
MIPOrPaMMHBIX
IPOAYKTOB
BEACHHS
OyXrajaTepcKoro u
YIPaBICHYECKOTO
y4dera.

TSt

[IK-7

CrocobeHn
OCYILECTBIISATh
JIeATEIIEHOCTD
(hopMHpOBaHHUIO
MakeTa JOKYMEHTOB 110
BHEIIHEAKOHOMUYECKO
M JIeITeIbHOCTH B
COOTBETCTBUHU c
TpeOOBaHUSIMU
3aKOHOJATEIIHLCTBA
Poccuiickoit
denepaunn u
MEXTyHAPOIHBIX
aKTOB

1o

1 Oman - 3namo:
[K-7.1.

- IpaBuiia 0OPMIICHHUS
JOKYMEHTaIluU o
BHEITHEIKOHOMHYECKO
W JedaTenpHOCTH B
COOTBETCTBUU c
TpeOOBaHUSIMU
3aKOHOJIATEIHCTBA
Poccuiickoit
denepannu "
MEKTYHAPOTHBIX
aKTOB;

2 Oman - Ymemnw:
I1K-7.2.

- COCTaBJISITh TPOEKT
BHEITHETOPTOBOTO
KOHTpPAKTa,

3 Oman - Bradems.
I1K-7.3.

- HaBBIKAMH
OCYIIECTBICHUS
JIEATENHHOCTE Ha
OCHOBE  HOPMATHUBHO-
TIPaBOBBIX aKTOB,
perIaMeHTHPYIOIINE
BHEITHEIKOHOMHYCCKY
10 IEATEILHOCTD.

I1K-9

CrocobeH
aHaJIU3UPOBATh
DKOHOMMYECKHE
MOJENU  yIpaBJICHUS
XO3SIMCTBYIOIIUX
CyOBEKTOB, C IEIBIO

1 Oman - 3nams:
ITK-9.1.

- OCHOBBI
JESTEIbHOCTH o
(hMHAHCOBOMY aHAIHM3y
9KOHOMHYECKOTO
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BBISIBJICHUS PHCKOB | (XO35HCTBYIOLIETO)

npu IPUHATHU | CyOBEKTa;

(MHAHCOBBIX PEILICHUH | - OCHOBBI aHalu3a U
OLIEHKH  (PMHAHCOBBIX
PHUCKOB;

- OCHOBBI pPa3pabOTKH
Mep M0 MHHHUMHU3ALUU
(hMHAHCOBBIX PUCKOB;

2 Oman - Ymems:
[1K-9.2.

- COCTaBJIATh
(buHAHCOBBII IUIaH,
OIOIDKET U CMETEHI
XO3SMCTBYIOIIETO
cyOBbeKTa

3 Oman - Bnaoemw:
I1K-9.3.

- HaBBIKAMU
pa3paboTKu
cOamaHCUPOBAaHHBIX
(uHaHCOBO-
HKOHOMHYECKUX
pelIeHU B YCIIOBHSIX
BBISIBIICHHBIX PHUCKOB;

- HaBBbIKAMU
pa3paboTku u
BHECEHUSI U3MEHEHUS B
(uHaHCOBBIE  IUIAHBI
(cMmerTsl, OOJIKETHI,
Ou3HEC-IIJIaHbl).

3. TUITIOBBIE KOHTPOJIBHBIE 3AJJAHW A NJIU UHBIE MATEPUAJIBI, HEOBXOJUMBIE
JUIS1 OEHKY 3HAHUWM, YMEHHMI, HABBIKOB U (MJIN) OITBITA JEATEJIBHOCTH,
XAPAKTEPU3YIOIINX STAIIBI ®OPMUPOBAHM I KOMITETEHI{UI B ITPOIIECCE

OCBOEHHU S OBPA3OBATEJIbHOU ITPOI'PAMMEBI

1 93TAIl - 3BHATH
YcrTHBII onipoc

VY CTHBIN OIIPOC MPOBOAUTCS JUIS 3aKPEIIEHUS U3YUYEHHBIX TEM I10 JUCLUIUINHE MPOECKTHBIN
MEHEKMEHT Ha ypokaX. CTyIeHTBbl OCYIIECTBISIOT CaMOCTOSITEIbHYIO IOATOTOBKY K YCTHOMY
OIIPOCY IO KOHCIIEKTY JIEKLIMM M PEKOMEHIyeMou nureparype. IIpuMepHBIN CIIMCOK BOIIPOCOB
BBITJITUT CIETYIOIUM 00pa3oM:

1. BBINOIHUTH ONUCATENBHBIN AHAIM3 HUCTOPUU PA3BUTUS NMPOEKTHOIO MEHEIKMEHTA B
Poccun u 3apybexom.

2. TlosicHuTh Hay4HBIH ammapaT MPOEKTHOIO MEHEKMEHTA: Ielb, 3a7add, OOBEKT,
npeaMeT, PyHKIuH, KiacCupUKAIUSI U METOIBI.

3. PackpbITh TEpPMUHOJIOTMUECKUI annapatr ynpaBiIeHUs IPOEKTaMU: IPOEKT, COLUATbHBIN
MPOEKT, OW3HEC-MPOEKT, KOMMEpPYECKUI MPOEKT, WHBECTHUIIMOHHBIM MPOEKT, WHHOBAIMOHHBIN
IIPOEKT.

4.  OpenenuTh poiib U 3HAYEHUE CTEUKXOJIJICPOB B YIPABICHUH MPOCKTAMU B KPEATUBHOM
cpene.

5. PackpbITh )KM3HEHHBIN ITUKJI TPOCKTa B KPEATUBHOM cpejie U ero (assbl.
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6. OOBsACHUTH OCOOCHHOCTH YIIPABJICHUS IMPOEKTaMHM, MpOrpaMMaMy U MOpPTheIsiMH B
KpEaTUBHOU CpeJie.

7. B 4éM 0COOEHHOCTHM W OTIWYMS CICAYIOIIUX HAIMOHAIBHBIX M MEXIyHApOIHBIX
CTaHJApTOB yIpaBlieHUs mpoekTamu B kpeatuBHO# cpene: ['OCT P 54869-2011, ANSI/PMI 99-
001-2013, PRINCE 2, NASA, DIN2, P2M, PMbok, APMbok, V-Modell, ICB IPMA, Hermes,
ISO, apyrue?

8. PackpbITh CTpYKTYypy M cojaepkaHue oOJiacTeld 3HAHWM YIpaBJIEHUS MPOCKTAaMU B
KpEaTUBHOU CpeJie.

9. TloACHUTH OCHOBHBIE MPUHIUIBI (OPMUPOBAHUS KOMaHABI NMPOEKTa B KpeaTHMBHOU
cpere.

10. B uém 3axmrovarorcs (pyHKITMN IPOSKT MEHEKepa B KpeaTUBHOU cpejie?

11. B uém ocoOeHHOCTH yTpaBiICHHUS KOMaH/0M MPOEKTa B KpEaTUBHOM cpee?

12. Kakum o6pazomM opranuzoBaTh paboTy oduca MpoeKTa B KpeaTUuBHOU cpefe?

13. OOBSICHUTH OCOOCHHOCTH YIIPABICHHUS KOMMYHUKAIUSIMH U M3MEHEHHUSIMH IPOEKTa B
KpEaTUBHOM cpee.

14. TlosicHuTh TexHONIOTUU (OPMHUPOBAHUS OaHKa HIeH MPOESKTOB B KPEaTHBHOM cperie.

15. Kakum o6pazom pazpabaThIBacTCs KOHIIEIIIMN MTPOCKTA B KPEATUBHOU CpeJie.

16. B uéMm cyTh U OTIIMYMSI TACIIOPTA M YCTaBa MPOEKTa B KPEaTUBHOM cpene?

17. Omucath TeXHOJOTHIO (OPMHUPOBAHHUS I1I€JIM U BEX MIPOSKTa B KPEaTUBHOM Ccpeie.

18. Kak paspabarbiBaeTcsi Me€papXuu CTPYKTYphl M IUIAHUPOBAHHE TPYIOEMKOCTH paboOT
MPOEKTa B KpeaTUBHOM cpefe?

19. Kakum o0pazom orpenensercss B3auMOCBS3M padOT M OIEHKAa KPUTHYECKOTO ITyTH
BBITIOJIHEHHSI pa0OT MPOEKTa B KPEaTHBHOW cpese MpH MoMOIIM ceTeBhix Moxenel Critical Path
Method (CPM) u Project Evaluation and Review Technique (PERT)?

20. B uém cyTh pa3pabOTKu pacmucaHus TPOEKTa B KPEATUBHON cpeje TMpH TMOMOIIH
nuarpammbl ['anTa?

21. Tlo xak¥M TpUHLOMIAM OCYHIECTBIISIETCA PACHpPEACIICHUE OTBETCTBEHHOCTH 3a
BBITNIOJIHEHHME pabOT MPOEKTa B KPEaTUBHOM cpene?

22. Kakue coBpemMeHHBbIE WH()OPMAIMOHHBIE TEXHOJIOTHH TMPUMEHSIOTCS B YIPaBICHUH
COJIep’)KaHHUEM U CPOKaMU IPOEKTa B KPEaTUBHOM cpene?

23. Onucarb TEXHOJOTHIO pa3pabOTKH CMET M pacyéTa BEJIMUYMHBI HHBECTUIIUN B TIPOCKT B
KpEaTUBHOU CpeJie.

24. Kak ocymiecTBIsIeTCS TMOWCK W aHaJIW3 HMCTOYHUKOB (MHAHCHPOBAHUS IIPOCKTa B
KpeaTUBHOMU cpene?

25. Kak chopmupoBath rpaduk miaTexei o KpeauTy IpoeKTa B KpeaTUBHOM cpe/ie.

26. Kakas cTpykTypa U coiepKaHue MPOILIECCOB YIIPaBICHUS TOCTaBKAMU?

27. Kak ocymiecTBiseTcss TMOUCK W BBHIOOpP TOCTABIIMKOB MAaTE€pUAJIOB JJII TNPOEKTa B
KpeaTUBHOMU cpene?

28. Kak ocymiecTBisieTcst MOMCK U BBIOOP MOAPSTHBIX OPTaHU3aI|i I BHITTOJTHEHHS padoT
IIPOEKTa B KpeaTUBHOMU cpene?

29. Kak peanusyercss TeXHONOTHs (OPMHUPOBAHUSA TPadHUKOB IMOCTABOK ISl MPOCKTA B
KpeaTUBHOMU cpene?

30. I[TosicHUTH, HAy4HBIA amnmapaT PUCK MEHEPKMEHTA: I1eNb, 3aJaud, OOBEKT, MpEeaMET,
byHKIMY, KITacCH(PUKALU U METOIBI.

31. PackppITh TEPMHUHOJOTHYECKHI amnmapar pUCK MEHEIKMEHTa: PHUCK, OJarompusiTHOE
coObITHE, HEOIAroNpHUsATHOE COOBITUS, TPUTEP PUCKA U IpyTHE.

32. Kak peanusyercss TEXHOJOTHS UACHTHU(HUKAIIMK PUCKOB MPOCKTa B KPEaTUBHOM Cpejie
Ha 0a3e TeOpuH 3aMHTEPECOBAHHBIX CTOPOH B BUJIE JIEpPEBa PUCKOB?

33. B 4ém CcyTh KaueCTBEHHOU OILIEHKH PUCKOB MPOEKTa B KPEATUBHOU Cpelie: HKCIEPTHBIE,
HIKaJIMpOBaHKE, OAIIbHO-MaTpUYHAasl OLlEHKa?

34. B 4éM CyThb KOJIMYECTBEHHOW OIICHKH PHCKOB MPOEKTa B KPEATUBHOM Cpeje: aHalu3
uepapxuil, Heu€TKre MHOXKeCTBA?
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35. Kak ocymiecTBisieTcsl TUIAHUPOBAHUE PEArupOBaHUsI HA PUCKHU MPOEKTa B KPEATUBHOM
cpene?

36. OOBSCHUTH KATETOPHIO SKOHOMUYECKUHA dPdekT u 3PPEeKTUBHOCTH, MOCTOSHHBIX H
MepEeMEHHBIX 3aTpar.

37. Kak u 3aueM pacCUMTHIBAIOT TOUKY 0€3yOBITOYHOCTH U 3aIac YCTOMYMBOCTH MPOCKTA B
KpeaTUBHOMU cpene?

38. OOBSICHUTH YNPOMIEHHYIO MOJIEIh OLIEHKH SKOHOMHUYECKOU 2((PEKTUBHOCTH MIPOEKTa B
KpeaTUBHOM cpejie 0e3 y4éTa JUCKOHTUPOBAHMSI IEHEKHBIX TOTOKOB.

39. Omnucarh pacHIMPEHHYI0 MOJENbh OIEHKH dKOHOMHYECKOW A((HEKTUBHOCTH € YUETOM
JTUCKOHTHPOBAHUS JEHEKHBIX TOTOKOB.

40. Omucath U OOBSICHUTH CYTh JKOHOMHYECKHUX PE3yJbTaTOB MPOEKTa B KPEaTHUBHOM
cpejie: peHTa0eIbHOCTh, HHAEKC JOXOJAHOCTH, BHYTPEHHSSI HOpMa JI0XOJIHOCTH, CPOK OKYITa€MOCTH,
YUCTBIA TUCKOHTUPOBAHHBIA T0XOI.

2 9TAIl - YMETbH

Pa3pa0oTka npoexkTa B KpeaTUBHOI cpejie

Crynentam npezuaraercsi coOpMHUpOBaTh KOMaHABI MO 5-6 4YelOBEK A COBMECTHOM
pa3paboOTKyU U 3aIIUT NPOEKTa B KpeaTuBHOM cpene. IIpoekT B kpeaTuBHOU cpenie pazpadaThiBaeTcs
B CIIEIHANIbHOI paboyeil TeTpanu:

1. [larees JI.A. YnpaBieHue MpoekTaMu. paboyas TETpab MPOEKTHOM TPyMNIbl: yaeOHOE
noco6ue. — M.: [Ipocnekrt, 2019. - 112 c.

3anaHus 1o pa3pabOTKe MPOEKTa B KPEaTUBHOM cpejie ABISAIOTCSA MPAKTUUECKON ay IUTOPHOU
U CaMOCTOSATENIbHOW BHEAayIUTOpPHON paboroil cryneHToB. Ha mnpakTuueckux 3aHATHAX
OCYILECTBIISIETCSI KOMaHIHas paborta B paboueil Terpamu. Bueaymuropnas pabora mocBsimeHa
JopabOTKe MPOEKTa U MOJArOTOBKHU €r0 3allluT.

PaGouas Terpamp SBISETCS OCHOBOW Uit pa3pabOTKM W peanu3aliil MPOEeKTOB B
KpeaTuBHOU cpene. B terpaau coOpaHbl M CTPYKTYpUpPOBaHbI OMpPEAeIEHHBIM 00pa30oM OCHOBHBIE
UHCTPYMEHTBl IPOEKTHOTO MEHEIKMEHTA, PEKOMEHIyEeMble aMEpPUKAHCKUM HAllMOHAJIbHBIM
crangaptoM ANSI/PMI 99-001-2017. [ns opranuzanuu 3¢¢GeKTUBHOW pPabOThl MPOEKTHOM
IpyHNIbl PEKOMEHIYIOTCS CIEAYIOLe paBuia paboThl B TETPAIH.

1. PabGouas TeTpap 3aMOIHAETCS MPOCTHIM KapaHIAIIOM.

2. Vcnonb3yeTrcst TacTUK JJIs1 yCTPaHEHUsI OITHOOK.

3. BaxkHble acmekThl B TEKCTE 3aJaHUN U MOSCHEHHWH BBIAEICHBI HOJXYKXUPHBIM MIPUPTOM.
OTO MOTYT ObITh TEPMUHBI, IPABUJIA, IPUHIUIIBI WK TPEOOBAHUS.

4. B xoHIIe KaXJIOW 4acTH NMpOEKTa JienaeTcss o0uuii BBIBOJ MO MPOLECCY BHIMOIHEHUS
3aJJaHUI U OMMCHIBAIOTCA MOJIyYE€HHBIE PE3YJIbTATHI.

5. Ecnu nnid 3anonHenus Bam HeA0CTaTOUHO KOIMYECTBA CTPOK B TaOJIMIIE PEKOMEHTyeTCs:
pacyepTUTh CTPOKH TAOJMIL I10I10JIaM WJIM Ha OTJEIbHOM JIMCTE PACUEPTUTh TAKYIO XKe TaOIHIly U
nocie e€ 3alojHeHUs BKJICUTh B TeTpasb. J(OMOJHMTEJbHBIN MaTepHasl MO MPOEKTY TaK ke
MOET OBITh 100aBJeH (BKJIEEH, MPUKPETUIEH) B TETPAb.

6. BajkHble TepMHHBI B 00JaCTH IMPOEKTHOIO MEHE/PKMEHTA BBIZEIEHBl BOCKIMLATEIBHBIM
3HaKoM. [Ipexxae 4ueM NpUCTyNUTh K PELLICHUIO 331aHUs] PEKOMEHTyeTCsl 03HAKOMMTBCS ¢ TEPMUHAMU U
HOSICHEHUSIMH.

7. Ha crpanuuax TeTpagy HEKOTOpbIE MECTa PA3JHHOBAHBI CIIeMAJbHBIMU JUHUAMH LIS
3anoHeHus1. Hanpumep, Hanycath BBIBOJI, IPOU3BECTH KaKUe-IMOO0 pacu€Thl WIH APyTUe ASHCTBUSL.

[IpencraBneHHble MpaBuia SBISAIOTCA TOJIBKO pPEKOMEHJAUusMu aBTopa. llpaBunma moryt
ObITh M3MEHEHBl MO YCMOTPEHHUIO KOMaHIbl IPOEKTa, B TOM CJIy4dae €CIM OHM HEe HCKaKaoT
COJIepKaHus 3aJJaHuil, YCKOPSAIOT UM B HEKOTOPOI CTENEHU YIPOIIAOT padoTy.

Kaowcoaa mema (c 3 no 9) agnaemca omoenpHvim pazoeiom npoeKma u 3aKaH4ueaemcs
npomedcymounvimu u  pesynvmupyowien  3awumanmu. Ha npaxmuueckux 3anamusax
ocywiecmenaemca papadbomka npoekma 6 padoueni mempaou no memam/pazoenam. B
CaAMOCMOAMENbHYI0 padomy CmyO0eHmo8 HNOMUMO YCHIHBIX ORPOCO8 6X00um 00padomka
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2PYnnoeo2o npoekma 6 pabouen mempaou U HOOZOMOBKA €20 RNPOMENCYMOYHBIX U
pesynvmupyrowien 3auwjum. Pexomenoayuu no 3awgumam npoekma npeocmasnenvt ¢ @OC
HUJCe RO MeKCmy.

Tema 3. YnpasiieHne KOMaH/10ii MPOEKTAa B KPeaTUBHOI cpee

3aganume. @opmMupoBaHHME KOMaHAbI IIPOEKTa B KpeaTHMBHOM cpene. OmnpeneneHue
(GYHKIIMOHAJIBHO-POJIEBBIX MO3UIMII WJIEHOB KOMaHJABl IMPOEKTa MpU IOMOIIM TecTa IOKTOpa
benbuna. Beibop mpoekT MeHemKepa B KoMaHae npoekra. Oprarau3aiius paboTel yueOHOro oduca
MPOEKTa B KPEaTUBHOM cpejie. 3ajaHue nmpeacTaBjieHo B padoyeil TeTpaau Ha ctpanunax 5-10.

Onpeodenenue poneil 4neHoe KOManovl

Bce unenbl KOMaHIpI MPOEKTA MPOXO/IAT TECT Ha OMpPEIEeICHUE POJIU 0 METOAMKE JOKTOpa
ncuxonorun Paiimonna Mepeaut benbuna. EMy ynanoch BeIIENUTh U UACHTU(DUIIMPOBATH B 00IIEH
CJIO)KHOCTH BOCEMb poJiel, KOTOphIE MOTYT B3ATh Ha ceOsl WieHbl KOMaHIbl MpoekTa. B TeueHue
CeMH JIeT OH ¢ KoJuleraMu (OpMyIUpoOBal CBOM THUIOTE3bl, TECTHPOBAl UX, OTBepradi,
nepecMaTpuBall M BHOBb TECTHPOBAJ, IIOKa HE CMOT TMOJYYUTh YHUKAJIbHBIM pe3yJabTaT
UCCIICIOBAaHUS ~ «AQHATOMHHM  KOMaHIBD), KOTOPBIA  MONTBEPX AEH  OOJBIIUM  00BEMOM
HKCIIEPUMEHTATbHBIX TAHHBIX.

Hasnauenue tecra benbuna — popmupoBanue cOaTaHCUPOBAHHOW TUHAMUYHON KOMaH/IbI U
oOecrnieyeHue OJIaronpusATHOrO pe3yJibTaTa e€ AesITeIbHOCTU B IIPOEKTE.

HNucTpykuus k tecty benouna (tadauna 1)

Ha xaxnpiii 6J0k (Bompoc) y Tectupyemoro ectb 10 GamoB. bamiel mpucBamBaroTcs HE
Oonbie, yeM 3-M WM 4-M yTBepiKAEHHAM B Onoke. Ecim TecTupyemsblil coriaceH ¢ KaKUM-JIM0o
yrBepkaeHueM Ha Bce 100%, To MOXKHO B MOJb3Y ATOrO yTBep)kaeHus: otaath Bce 10 Oamios. Ilpu
ATOM OJTHOMY TIPEIOKEHHIO MOYKHO TMPUCBOUTH MUHUMYM 2 Oaiuta. OTMeTKa 0ayuioB MPpOU3BOIUTCS B
ctosbe 2. BaxkHO BBINOJHUTH MPOBEPKY, YTOOBI CyMMa BceX 0ALJIOB MO KAaXKIOMY OJIOKY He
npesbimaia 10 6aaios.

Tabnuya 1. Tecm benbuna no onpedenenuto @hyHKYUOHATbHO-POIEBbIX NO3UYUL
41eH08 KOMAHOblL NPOeKmda

Ne | Ormerka Bomnpoce! u yrBepxkaeHus
n/m OUYKOB
1 2 3
Baok 1. Uto 51 MOry npeaioxkuTh KoMaHjae?

10 S nymaro, 4To B COCTOSIHMM OBICTPO BOCHPUHUMATh M HCIOJIB30BaTh HOBBIE
BO3MO>KHOCTH

11 Sl 1erko Koonepupyroch € JIIOAbMHU Pa3HbIX TUIIOB

12 OpavH 13 MOMX IVIaBHBIX aKTUBOB — MPOAYLIMPOBATh HOBHIE MJIEU

13 51 cnocoOeH BOBJEKaTh JII0JIeH, KOTOPbIE, IO MOEMY MHEHMIO, MOT'YT BHECTH
OO0JIBIION BKJIAJ B IOCTHIKEHUE TPYNIOBBIX IIeTIEH

14 Mou singHble c1OcOOHOCTU — 3P PEKTUBHO TOBOJUTH JEJI0 IO CAMOT0 KOHIA

15 51 He npexcTaBiso cede Aake BPEMEHHOTO CHU)KEHUS CBOEH MOIYJISIPHOCTH,
Ja’kKe €CIIM 3TO NPUBEAET K YBEIMUEHHUIO PUOBLTH

16 OOBIYHO 51 UYBCTBYIO, UTO PEATUCTUYHO U UTO JIEECIOCOOHO

17 51 cmocoOeH MpensokKUTh BECOMBIE apryMEHTHI B IOJIb3Y APYTOoW JMHUU
JEHCTBUIA, HE TPOBOLIMPYS IPH ITOM IPEAYOSKICHUM U IPEAB3SITOCTH

BbJiok 2. Uto xapakTepu3yeT MeHsl KaK 4JeHAa KOMaHAbI?

20 Sl uyBcTByIO ceOs HEYIOTHO Ha COOpaHusX, Hak€ €cld OHHU YEeTKO
CTPYKTYPUPOBAHbI U IPOYMAHHO OPTaHU30BaHHBI

21 S CKIIOHEH monaraThCs Ha JIOACH, KOTOPbIE XOPOLIO apryMEHTUPYIOT CBOIO
TOYKY 3pEHHUsI ellle 10 TOro, Kak oHa Obl1a BCECTOPOHHE 00CYyKJIeHa

22 Korna rpynna o0cy»1aeT HOBbIE UJIeH, S CKJIOHEH CIMIIKOM MHOTO TOBOPUTh

23 Mou JuYHBIE OTHOLICHHMS MEMAKT MHE NOJJEPKHUBATh KOJJIET C
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SHTY3Ha3MOM

24 Korga nmago cmenate kakoe-nubO €710, HEKOTOPBIC JIFOAM CUYHTAIOT, YTO S
JICHCTBYIO arpeCCUBHO M aBTOPUTAPHO

25 S 3arpyaHstock OpaTh Ha ceOsl JUIAEPCKYIO poOJib, MOXKET MOTOMY, YTO
CJIMIIKOM YYBCTBHUTEJIEH K YyBCTBAM U HACTPOCHMSIM I'PYIIIIBI

26 VY MeHs ecTb CKIIOHHOCTh HACTOJIBKO YBJIEKaThCSl COOCTBEHHBIMU HJIESIMHU, UTO
s 320BIBAIO O TOM, YTO IPOUCXOTUT BOKPYT

27 Mou KOJIJIeTH CUUTAIOT, YTO s CJIMIIKOM 3a004yCh O HE3HAYUTEIbHBIX
JeTansx u OOKCh PUCKA, YTO JIEJI0 MOKET OBITh HCIIOPUEHO

bJiok 3. Koraa st paGoraro ¢ ApyrumMu HajJi NPpoeKToM?

30 51 Mory Xopouio BIHATh Ha JPYTUX JIIOJEH, IPU 3TOM HE OKa3blBas Ha HHUX
CWJIBHOTO J1aBJICHUS

31 Moe «miectoe 4yBCTBOY» MOJICKA3bIBAECT U MPEIOXPAHIET MEHS OT OUIMOOK U
MHIUJACHTOB, KOTOPbIE MHOTI/IAa CIIYYar0TCsl M3-3a HEOPEKHOCTH

32 Bo uMs 1ocTHXXKEHUS TIaBHBIX LEJIeH, sl TOTOB YCKOPATh COOBITHS, HE TpaTs
BpeMs Ha 00CYKICHUE

33 OT MeHs Bceria MO>KHO OKUAATh YEr0-TO OPUTHHAIBHOIO

34 S Bcerma roTtoB MoOAAEpKaTh XOPOILEE NPEMIOKEHHE, KOTOPOE IPUHECET
BBITOYy BCEM

35 5] MOCTOSIHHO OTCJIEKUBAIO ITOCIIETHUE UIIEU U HOBEUIIINE JOCTUKCHU

36 Sl mymaro, 9TO MOHM CIOCOOHOCTH K CYXJIEHHUSIM M OIIEHKaM MOTYT BHECTH
00JIbI1I0H BKJIaJ B IPUHITHE MPABMIBHBIX PEelICHUI

37 Ha meHs Bcerjia MOXHO MOJIOKUTHCSL HA 3aBEPILAIOLIEM 3Tare padoThl

bjok 4. Moe oTHOIIEHMe U MHTEpPeC K rPynnoBoii padore?

40 S UCKpEeHHE XKEeJar y3HaTh CBOMX KOJIJIET IMOJTy4lIe

41 51 He 60IOCH HU OCMApHBATh TOUKY 3PEHUs APYroro 4ejioBeKa, HU OCTAaThCs B
MEHBIINHCTBE

42 OOBIUHO 51 MOT'Y JIOKa3aTh HECOCTOSITEIbHOCTh HEYJAUHOTO MPEUIOKEHUS

43 S aymaio, 4TO s cmocoOeH XOpOIIO BBIMONHATH OOy (YHKIUIO paau
BBITOJIHEHHSI O0IIEeTro MyaHa

44 Yacto s u3berar0 OYEBUAHBIX PEHICHUH W MPHUX0XKY BMECTO OSTOr0 K
HEOXHJIAHHBIM PEIICHUSIM MPOOIIEMBI

45 S cTpeminroch Bee, UTO s IeTak0 JOBOJUTH O COBEPUIEHCTBA

46 S rOoTOB UCIOJIB30BaTh KOHTAKTHI BHE I'PYIIIIBI

47 XoTs s BcerAa OTKPBIT pa3jIMYHbIM TOYKAM 3pEHUs, S HE HCIBITHIBAIO
TPYJAHOCTEN IPU NPUHITUU PELIECHUS

BJaok 5. 51 uyBcTBYIO y/10BJIeTBOpEeHHE OT padoThl, IOTOMY YTO?

50 MHe HpaBUTCS aHATU3UPOBATh CUTYalldd M OIICHUBATh BO3MOXKHbBIE
HaIpaBJICHUS AESTEIbHOCTU

51 MHe HHTEepECHO HAXOAMUTh MPAKTUUYECKHE IMyTH PEIICHUs TPOOIEeMbI

52 MHe npusATHO 4yBCTBOBATh, YUTO Sl TOMOTal0 CO3JaHUI0 XOPOIINX OTHOIIECHUM
Ha pabote

53 YacTo s IMEr0 CHIIBHOE BIMSHHUE HA IPUHUMAEMbIE PEILICHHS

54 Sl UMero OTKpBITHIE, MPUBETIMBBIE OTHOLIEHUS C JIIOJbMHU, KOTOPHIE MOTYT
MIPEJIJIOKUTh YTO-TO HOBEHBKOE

55 S mory y0ex1ath Troiei B HeOOXOIMMOCTH OTIPEACIICHHONW JIMHUH JEHCTBUI

56 Sl uyBcTBYIO cebsi XOpomio Joma, Korja S MOTY YJIEIHTh MaKCUMYM
BHHUMAaHUs 33JJaHUI0

57 S mo6uro paboTaTh C YEM-TO, UTO CTUMYIIUPYET MOE BOOOpaKEHUE

buiok 6. Korna 3aganue TpyiHoe U He3HAKOMoe?
60 | S oTKIABIBAIO ENIO HA BPEMSI M PA3MBIILISIO Hal IPOGIEMOit




18

61 51 TOTOB COTPYAHUYATH C JIFOJIbMH, KOTOpbIe O0siee MO3UTHBHO U C OOJIBIINM
SHTY3Ma3MOM OTHOCSTCS K IpobJyieMe

62 51 mpITarock cAenaTh 3a/laHue Mpolle, NOAbICKUBas JII0/Iel B IpyIie, KOTOpbIe
MOTYT B35Th Ha ce0s pellIeHNe YacTH MpoOIeMbl

63 Moe BpOXKIEHHOE OLIYIIEHUE BPEMEHHU IO3BOJISIET MHE BBIICPKUBATh CPOKU
BBITIOJTHEHUSI 33/1aHUS

64 S nymaro, MHE y1acTCsl COXPAHUTD SICHOCTb MBICJIU U CIIOKOMCTBUE

65 Jlaxke o JaBjIeHHMEM BHENTHUX OOCTOSITENIBCTB 51 HE OTCTYHAIO OT IeJIN

66 51 TOTOB B3STH JMICPCKUE OOSI3aHHOCTH Ha ce0sl, €ClU sI YyBCTBYIO, YTO
rpymnia He IporpeccupyeT

67 51 GBI HaYaANT JUCKYCCHIO C LIETBI0 CTUMYJIMPOBATH TOSBJICHNE HOBBIX MBICIIEH,
CIOCOOCTBYIOUIMX PEIICHUIO MPOOIEMBI

Baok 7. [Ipo6;1eMbl, BO3HUKAIONIHE TP padoTe B rpynnax?

70 51 CKIIOHEH BBIPAKaTh CBOE HETEPIEHUE IO OTHOUICHWIO K JIIOJSAM, KOTOPBIE
CTOSIT Ha IIYTU Pa3BUTHS Iporpecca (MEaroT)

71 Jlpyrue MOryT KpUTHKOBaTh MEHs 3a TO, YTO s CIMIIKOM aHAJUTUYEH U HE
MOJIKJIFOYAI0 HHTYULIHIO

72 Moe xenanue yOequTbCcs B TOM, 4TO pabOTa BBINOJHSACTCA C BBICOKUM
Ka4eCTBOM, MOYKET MHOI/Ia IPUBECTH K 3aJEPHKKE

73 MHe OBICTpPO BCE HaJOEAAET, U S MOJIAraloCh HA TO, YTO KTO-TO U3 IPYIIIbI
CTUMYJIUPYET MOW MHTEPEC

74 MHe TpyIHO IPUCTYIIUTh K PELICHUIO 3a/1a4, HE UMesl YETKOM LIeJIH

75 WHorzia MHE TPyIHO OOBSICHUTB M OIIMCATh MPOOJIEMY B KOMILIEKCE

76 Sl 3Ha10, UTO s TPEOYIO OT APYIHX TOTO, YTO 5l CAM HE MOTY BBIIIOJIHUTh

77 Sl 3aTpynHAIOCH BbIpakaTh COOCTBEHHOE MHEHHE, KOrja s HaXxoXych B
OUYEBUHOM OMMO3ULMHU K OOJIBUIMHCTBY

BricraBnenHble 0amibl M3 KaXAO0TO OJIOKa ONPOCHUKA MepeHocATcss B Tabiuiy 2. Janee
BBITIOJIHSETCS ONEpalis CIOKEHUSI [0 KaXJIOMY CTOJOLy «poiby. Ctonben, B KOTOPOM MOIy4EeHO
HanOoJIbIIee KOJIMYECTBO OallIOB, OMpPEENeT POJib TECTUPYEMOIO 4YjeHa MPOCKTHONW KOMAaHIIBI.
PacmndpoBka pyHKIIMOHATBHO-POJIEBBIX MMO3UIUI MPEICTABICHO B MPUJIOKEHUN A.

Baxxno npocnenuts, 4ToOb! 00111asg cymMMa Bcex 0ajuioB B CTPOKe NMpoBepka Oblia paBHa 70
6aymtam. Ecnm utor He paBen 70 Oaminam, TO HEOOXOAMMO HAWTH JIOMYIICHHYIO OIIMOKY B
BBIYUCIICHHUSIX M UCIIPABUTH TaHHBIE B TaOIuUIE 2.

Tabnuya 2. Kniou k mecmy benbuna™

Ponb
bnox a & . =
o) = = < = o
(Bompoc) § E §< 5’5 § 2 é* % E
a,
= 5 3 oF | £ 2 = S
8 S o 2 O = 5
- & =
1 16 13 15 12 10 17 11 14
2 20 21 24 26 22 23 25 27
3 37 30 32 33 35 36 34 31
4 43 47 41 44 46 42 40 45
5 51 55 53 57 54 50 52 56
6 65 62 66 60 67 64 61 63
7 74 76 70 75 73 71 77 72
Hroro | > 2 2 2 2 2 2 2
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IIpoBepk
a 2

*10 3-x 6aJI0B — POJIb paccCMaTPUBAETCA KaK ClydailHOE MOMNalaHue;
oT 4-x 110 11 6asmoB — poJib BeIpakeHa B HE3HAYUTEILHOM CTETICHH;
ot 12 1o 17 (19) 6amnoB — poJib BEIpaXKEHA B CpETHEN CTEIICHU;
6onee 17 (19) 6amtoB — poib BeIpaKeHA B BEICOKOW CTCIICHH.

XapakTepucTUKa 4JICHOB KOMaH/IbI

Koman10i ipoekTa cocTaBisieTcs 00Ias XapakKTepUCTHKA M0 KaKIOMY YYACTHHUKY C YIETOM
BbIOpaHHBIX (YHKIIMOHAILHO-POJIEBBIX NO3ULIKH (TIpriiokeHue A). Hampumep, onbIT paboThl, X000H,
Harpajbl, paHee BBIMOJTHEHHBIE MPOEKTHI U Apyroe (Tabmuna 3).

Tabauya 3. Dopma KOMAHObL NPOEKMA C Y4EMOoM PYHKYUOHATbHO-POIEBbIX NOZUYUL

VY4acTHUKH XapakTepHUCTUKA YWIEHOB KOMAHIbI IPOEKTA C yUETOM
komanasl PO (YHKIIMOHAIBHO-POJIEBBIX MO3ULMHA M3 TAOJIUIBI 2
1 2
BriBox:

Tema 4. YnpaBJieHne HHMIUALUEH MPOEKTA B KPeaTUBHOI cpeje

3ananme. @opmupoBanue OaHKa M MPOEKTOB B KpeaTuBHOU cpeze. PazpaboTka uaeu u
KOHIIENIIIUK MPOEKTa B KPEATUBHOM Ccpeie. 3aloJHeHHE MaclopTa MPOEKTa B KpPEaTUBHOM cpelie.
3aganue npeacrasiieHo B padoydeii TeTpaau Ha crpannnax 10-14.

Dopmuposanue danka ouznec uoei

Ha 0a3e meronma «/lenbu» komMaHOol (GOpMYyITHPYIOTCS M 3allUCHIBAIOTCS Pa3Hble OM3HEC
UJIEN IIPOEKTOB B KPEATUBHOU CpeJie.

Metoa «/leabpu» (aenbduiickuii meron) 66Ut pazpadoran B 1950 — 1960 roast B CHIA ans
MIPOTHO3UPOBAHMS BIMSHUSA OyIyIIMX HAy4YHbIX pPa3pabOTOK Ha METOAbl BeleHHs BOMHBI. Mms
3auMcTBOBaHO 0T Jlenbduiickoro Opakyna.

IIpaBuia peanuzanuu Meroaa «leabgm»:

1. ®opMupyercsi 3KCHepTHAsA TIpynna U3 CHEHUATUCTOB, BIAACIOIIMX BOIPOCAMU IIO
oOcykaaeMoil TeMe (KOMaHAa IMpOEeKTa, HE3aBUCHUMbIE SKCIEpPThl, MHBECTOp, CIIOHCOP M JIpyrue
3aMHTEPECOBAHHBIE CTOPOHBI OYIYIIErO MPOEKTa).

2. Oobo3navaercsi mpodjema. POpMYITUPOBKH JODKHBI OBITh YETKMMH M OJIHO3HAYHO
TPaKTyEeMbIMHU.

3. IlpoBoautrcst ompoc I3KcHmeproB. KaXapiM 5SKCIEPTOM HAa OTHACIBHOM JIMCTE
camocTosATeNbHO Qopmupyercs O6aHk uael mpoekToB. Jlanmee BwiOMpaercs 1-2 wiew, KOTOpbBIE, 1O
MHEHHUIO JKCIIEPTA, SABISAIOTCS YHHKAJIBbHBIMHM 1 MHBECTHLIMOHHO NIPUBJIEKATE/IbHBIMH.

4. KaxIplM 3KCIIEPTOM KpaTKO IPEICTAaBISIIOTCA WIEM NPOEKTOB. B 3T0 Bpems npyrue
JKCHEPThI TOJOCYIOT. Y Kaxaoro skcrnepra 3 roJioca. ['oiocoBarh 3a CBOM HUIEH HENb3A.
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Pexomenayercsi BBIOpaTh OTBETCTBEHHOE JIMIO, KOTOpOe OyJeT MOACYMTHIBATH, H (PMKCHPOBATH
roJioca Ha mucte oymare (J0cke).

5. MoacyuThIBaeTcs 001Iee KOJIUYECTBO IOJOCOB IO KAKIOW O3BYUCHHOW OW3HEC HJIEe.
I[TepBbIe Tpu HIIeH, KOTOpBIE HAOpaIK OOJbIIee KOJTUYECTBO TOJIOCOB, POXO/AT Ha CIEIYIONINHA dTarl
— «PEUTUHTOBasI OIICHKA.

BriOpannbie 6u3Hec uaeu npoekToB B kKpeaTuBHOU cpene (BUIT) o6o3HaunTh Cliemyromum
obpazom*:

BUIT1

BUII2

BUIT3
*nanpumep mozym 0vtms makue ousznec uoeu:

1. Hneecmuyuonnwiit npoexkm é cghepe manozo o6uzneca (npeonpusamue ¢ «Hyaa»);

2. Hneecmuyuonnslit npoekm 6 cghepe cpeonezo ouszneca (npeonpusamue ¢ «<Hyaa»);

3. Hneecmuyuonnbwlii npoeKm Kommepueckozo npeonpuamus (6 cjpepe po3HuuHbIX UIU
ONMOBBIX NPOOAXHC);

4. Ilpoexkm ona npeonpuamusn (Hoeoe OU3HeC HANPABIeHUEe UIU NPOEKMbL PA3GUMUS
npeonpuamus);

5. JIokanwnutit npoekm 0nsa npedonpuamus (6 cghpepe npouseoocmea, ynpasieHus nePCoHaiom
MapKemunza, punancos, 102ucmuKu u m.o.).

Buvioop 6usznec uoeu ona pazpadbomku u peanuzayuu npoeKma 6 KpeamueHoii cpeoe

Ha cnenmyromemM starne mpoBOJUTCS PEHTHHIOBas OLEHKA TPEX OM3HEC Waeh W BBIOMpaeTCs
OJTHA JJTs JAJIbHEHIIeH pa3paboTKU U peaTn3aliy.

Cucrema peldTHHIOBOW OLEHKH — 3T0 HaOOp Mokaszarenell (KpUTEpUEB) C ONpeAeIeHHON
00J1aCThIO IPUMEHEHUS (OLIEHKH).

B mepBeiii cronben Tabnuipl 4 3amUCHIBAIOTCS KPUTEPUH OLIEHKU. B ImycThie CTpOKH Ipu
HEOO0XOIMMOCTH, MOKHO J100aBUTh JPYTHE BaXKHbIC KPUTEPUU OLIEHUBAHUS JUISl 3aMHTEPECOBAHHBIX
CTOPOH NPOEKTA.

Bo BTOpOM cTONOIIE OlIeHMBAETCs 00IIast BAXKHOCTh Kakaoro kputepus ot 0 mo 1. B cymme
OLICHKH 0011ell Ba;KHOCTH KPpUTepHeB N0/LKHBI AaTh equHuny (1).

B cronbmax 3, 5, 7 oneHWBaeTCs KaKIbId KPUTEPUH, U KaKIOW OW3HEC HIEH TPOCKTA.
OnenuBanue mpomsBogutcs mo 100 GamnbHON MoaM(UIIMPOBaHHON BepOATBHO-YMCIOBOW IIKaJe
Maremartuka E. XappuHrrona:

1) ouens Boicokas orenka (80 — 100 GamnoB);

2) BbICOKas orieHka (64 — 80 6amioB);

3) cpennsis oneHka (39 — 64 6amioB);

4) nuzkas onenka (20 — 39 6amnos);

5) ouenp HU3Kas orieHka (1 — 20 6amioB).

Hampumep, kpurepuii 3pdekTuBHOCTH UMeeT o0mryro BaxHocTh 0,4 Oanmna (cronder 2) y
BUII-1 atoT kputepuii orneHEH, kKak 20 O0amioB (HU3KUU ypoBeHb A(()EKTHBHOCTH MPOEKTA), y
BUII-2 stoT kputepuit orneHéH, kak 50 6anoB (cpennuii ypoBeHs 3 dexkruBHoctH), y BUII-3 aTtoT
KpuTepHii onieHéH, kak 80 6amioB (camast 3¢ dekTuBHAs OU3HEC Ues MPOEKT U3 TPEX).

B cronbuax 4, 6, 8§ mpow3BOAUTCSA TEpEeMHOXKEHHE OOIIel BakHOCTH (cTojber 2) Ha
YaCTHYI0O BaXXHOCTb KputepueB (crombusl 3, 5 wu 7). Ilpomomxum mnpumep, KpUTEpHUs
s dexruBnoctu: BUIT1=0,4 X 20 = §; BUII2 = 0,4 X 50 = 20; BUII3 = 0,4 X 80 = 32. BriOupaercs
Ta OM3HEeC ujaes MpoeKTa, KOTopas B cymMMe HaOpasia Haubosbliee KOJIMYecTBO 06ajoB B cTonbduax 4,
6 u 8.

Tabauya 4. Cucmema pelmuneo80il oyeHKU OU3Hec udeti NPOeKmos 8 KpeamueHou cpeoe, b6aivl

Omenka busHec naen npoexTos
Kpurepuu o0mei BUIII | BUII2 | BUII3
B2XHOCTHU OrieHKa 9aCcTHOW BaKHOCTH KPUTEPUEB, OAJIITBI
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kputepueB | (1-100) | (2x3) (1- (2x5) |(1-100)| (2x7)

(0-1) 100)
1 2 3 4 5 6 7 8
YHUKaJIbHOCTh
PeanuzyemocThb
D¢ heKTUBHOCTH
(TONe3HOCTH)
Pucku

Hroro: L Ny Ny sy |

Onucanue akmyaibHOCMU 6bIOPAHHOU UOEU NPOEKMA 8 KPeamueHoll cpeoe
AKTYaJIbHOCTbh — B)XHOCTbh, 3HAYUMOCTH HJIM COBPEMEHHOCTh BHIOPAHHOH WEU MPOEKTa B
HACTOsIIEe BpeMs i 00IIecTBa:

Pa3zpabomka Konyenyuu npoeKkma é KpeamusHoil cpeoe

Konunenmus NMpo€KTa — 3TO OCHOBHBIC IMOJIOKCHUSA, PACKPBIBAIOIIUC CYTh OousHec nacu
IIPOCKTA B BUAC KPATKHX 3daMCTOK B (bOpMe IIOBCCTBOBAHMA:

[{esb mpoekTa —

3aga4yu IpOeKTa:

1.

2.

3.

4

®dopma cobcTBeHHOCTH Oyaymero ouzHeca (M1, OO0, 3A0, OAO u t.1.) —

Bun gesitensHOCTH (YCITYTH/TIPOU3BOACTBO) —

MecTo pa3MmerieHusi 00bekTa Ou3Heca —

Paszpabomka nacnopma npoexma é KpeamugeHoil cpeoe
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I[MacmopT mnpoekTa - 53TO cHeUUAIbHOE TMPHIOKEHHE, KOTOPOE COAEPKHUT OOIIYIO
XapaKTEepUCTUKY TMpoeKTa. B macmopre COAEPKUTCS CHUCOK CIEAYIOUIUX YYAaCTHUKOB WIIH
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA:

3auHTepecoBaHHbIE CTOPOHBI MPOEKTAa — 3TO JIMIA, YbM HHTEPEChl (KOMMEPUECKHE WU
COIMATBHBIE) TPSIMO JIMOO KOCBEHHO MOTYT OBITH 3aTPOHYTHI B XOJI€ Pa3pabOTKH, pean3allid |
3aBEepIICHNS POEKTA.

3aka3unk  (MHHIMATOP) —  SBJSIETCA  MOJB30BaTEJIEM  pe3yJibTaTa  IPOEKTa,
3aMHTEPECOBAHHBIM B JIOCTH>KEHUU OCHOBHOM IIEJTHM MPOEKTA. 3aKa3UUKOM MOXKET ObITh (pr3udeckoe
JUIO WM TpyINNa JIKI, a TaKXke OpUAMYecKoe JHUIO0 (KOMMepuecKas OpraHM3alMd) 4YacTo
ABJISAOIEECS] COOCTBEHHUKOM pe3yibTaTa IpoekTa. Hampumep, 3aka3zuuk, OH ke OyIylui
COOCTBEHHUK CTPOSIIETOCs MPOJTYKTOBOTO CylepMapKeTa.

HNuBecTop — ocymiecTBisieT (GUHAHCHPOBAHUE TPOCKTA W 3aWHTEPECOBAH B IMOJYYCHUU
HKOHOMHUYECKUX «BBITOA». MlHBecTOpaMu MOTyT OBITh KOMMepUeckue OaHKH, (pu3nueckue auna u
T.1. BaXHO OTMETHTD, UTO 3aKa34HK TOKE MOXKET OBITh HHBECTOPOM.

CnoHcop — crocoOCTBYyeT peanu3allid MpOeKTa TMpH TOMOIIM  JOMOJTHUTEIBHOTO
(rHAHCHPOBAHUSI, OPraHU3aTOPCKOM TMOMOIIH, FOPHIMYECKON MOJIepKKOi 1 T.1. Hampumep, oprassl
rOCYIapCTBEHHOM BIIACTH, MHBECTUIIMOHHBIC (DOHIIBI U T.1.

PykoBoauTenb mnpoekTa (NMPOEKT MeHeIKep) — OSTO YYAaCTHUK MPOEKTa, KOTOPOMY
JIEJIETUPOBAaHBl  0COOBIE TIOJHOMOYMSI IO YIPABICHHUIO JACSITEIbHOCTBIO, HANpPaBIEHHOM Ha
JOCTHKECHME LIeJIeH ITPOEKTa.

Komanaa mpoekTa — 3TO COBOKYITHOCTh JIEHCTBYIOIIMX KaK €JUHOE LEJI0€ yYaCTHUKOB
NPOEKTa, KOTOpBIE OOECIEYHBAIOT IOJ PYKOBOJICTBOM IIPOEKT MEHEKepa IOCTHIKEHHE Ieneit
IIPOEKTA.

Hoapsiauuk (cyomoapsiAYUK) — JIMIO, BBITIOIHSIONIEE OMpPEIeIEHHbIE pa0OThI MPOCKTa Ha
OCHOBaHUU J0roBopa noapsana. Hampumep, crpoutenbHast OpraHu3anus.

IMocTaBmIMK — 3TO JIMIIO, TTOCTABJISIONICE MAaTEPHAIIBI, CHIPbE, Oy PaObpPUKATHI, TPOTYKTHI
WIH YCIIYTH JUIA pean3aiuu paboT MpoeKTa.

IHoTpeduTens — M0, MOKYNAIOIIEE WX MCIIOIB3YIOLIEE PE3YJITAT IPOEKTHON JEATEIIbHOCTH
(mpoxyxT). Hanpumep, nokymnarens KBApTUPBHI B CTPOSIIIEMCS] MHOTOATaXXHOM JIOME.

MoryT OBITh BBIJCICHBI U JAPYTUE 3aMHTEPECOBAHHBIC CTOPOHBI TPOCKTA: JIMIEH3Hap,
NMPOEKTHPOBIIMK U TaK Jajee.

B kauecTBe yYacTHHKOB MpPOEKTa BBICTYHNAIOT (PU3MYCCKUE WM FOPUIUYECKHE JIHIIA.
Bo3smoxHO 00benuHeHne (GYHKIUI y4acTHUKOB B OJHOM Juile. Hampumep, OAHO JHIIO MOXET
OBITh W WHUIIMATOPOM W 3aKa3UYMKOM, a MPU HAJIHMUYUK (PUHAHCOBBIX CPEACTB U HMHBECTOPOM.
[TacriopT mpoekTa 3amoaHsAeTcs B Ta0IHIIE 5.

Tabnuya 5. [lacnopm npoexma 8 KpeamusHoUl cpeoe

Ha3BaHue npoekra: |

Y4yacTHUKH IPOCKTA (3aI/IHTepeCOBaHHLIe CTOpOHLI):

3aka3uyuK (MHUIIUATOP)

NuBecTop

CnoHcop

PykoBoauTenb mpoekTa

Komanpga npoekra

[Toapsaunk

IMocTaBiuk

IToTpeburens

OrpaHuveHus MpoeKTa:

bromxer npoekra

Cpok peanuzanuu
MIPOEKTa

Pe3yabTaT npoekra (IPOAYKT):
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BriBoa:

Tema S. YnpasieHue coaep:kanueM U CPOKaMH IPOEKTA B KPeaTUBHOM cpene

3aganue. Pa3paboTka uepapxuu CTPYKTypbl W IUIAHUPOBAHUE TPYAOEMKOCTH padoT
IIpOeKTa B KpeaTuBHOH cpeze. OmnpeneneHre B3aUMOCBSI3U padOT U OLIEHKA KPUTHUYECKOTO IMyTH
BBINOJIHEHHUST Pa0bOT MpOEKTa B KpeaTWBHOW cpexae mpu momouu ceteBoil monenu Critical Path
Method (CPM). IlpumeHeHue cOBpEeMEHHBIX HH(GOPMAIIMOHHBIX TEXHOJOTUH B YIMPaBICHUH
conepxkanueM u cpokamu npoekra: CIIY Critical Path Method, WBSS Chedule Pro, Pert-chart-
expert, MS Project. 3ananue npeacraBieHo B padoueii Terpaau Ha crpanunax 20-25.
Ilnanupoeanue cooeprcanus

Ha ocHOBaHuM faHHBIX Iacmopra IPOEKTa YTOYHSETCS Lielb IpoekTa. Jlamee nmpoBoauTCs
JEKOMITO3UIMA (pa30ueHue) Leld Ha OCHOBHbIE BeXH IIpoeKkTa. PekoMeHnyeTcs BbLIENATh He
MeHee 3-x Bex. Hanpumep, pazpaboTka npoeKTa, peann3anus NpoeKTa U 3aBepIIeHUE MPOEKTa.

Bexa — 510 Ki1rO4eBast TOUKa MPOEKTA.

Ieab mpoekTa — 3TO KENAEMBIM PE3yJIbTAaT NEATEIBHOCTH, JOCTUIAaeMbId B Ipeaeax
YCTaHOBJIEHHOT'O MHTEPBajla BpEMEHHU U O0JKETa IPOEeKTa.

CreneHp Ba)KHOCTH Ka)KIOW BEXM IIPOEKTA ONPEAEIAETCS 110 CIAEAYIOUIUM IIPUOPUTETaM: A
— BBICOKAsl CTENEHb BAKHOCTH JJIA NMPOEKTa; B — cpenHsAa creneHp BakHOCTH i npoekra; C —
HU3Kasl CTENEHb BAJKHOCTU IS IIPOEKTA.

[TonmyuyeHHble pe3yabTaThl BIUCBHIBAIOTCS B TAOIUILy 6.

Tabnuya 6. Llenv u 0cHOBHbIE 8eXU NPOEKMA 8 KPeamugHou cpeoe

['maBHas nenb mpoekTa:

IIpuopurer

Bexu npoekra: (A, B, 0)

Pazpabomxa uepapxuueckoit cmpykmyput paoom

Hepapxus crpykrypbl pador (MCP) — 510 coriiacoBanHasi ¢ pe3ysibTaTaMH IOCTaBKU
uepapxuueckas JACKOMIIO3ULIMsS pPa0OT, KOTOpble KOMaHJa IMPOEKTa JOJDKHA BBIIOIHUTE IS
JOCTHKEHUS LIEIM IPOEKTa U CO3/IaHHs OrOBOPEHHBIX PE3YyJbTaTOB IHOcTaBkU. C ee IOMOIIbIO
CTPYKTYPHUPYETCS U ONIPEAEIIAETCS BCE COEPKAHUE MPOEKTA.

IIpaBuaa nocrpoenus UCP:

1) ocHOBHBIE BEXH HyMEpYIOTCS, Kak 1,2,3... (Ha OCHOBe IaHHBIX TA0JUIIBI 6);

2) paboThI BXOJSIINE B ONPEACIEHHYIO BEXy, HalpuMep B Bexy | Hymepyrorcs, kak 1.1, 1.2,
13...uT.1,;

3) pabotsl Bxoasmue B ypoBeHs 1.1 Hymepytores, kak 1.1.1, 1.1.2, 1.1.3..u 1.1.;

4) paboTHI HE TOJKHBI MOBTOPSATHCS U POTHUBOPEUUTH APYT APYTY.
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IHocaenoBarenbHocTh MocTpoenust UCP:

1) mpoBOaUTCS MO3rOBOIi IITYPM, B X0/I€ KOTOPOTO (hopMHpyeTCss YepHOBOM CITUCOK padoT
M0 Ka)KJI0M Bexe MPOeKTa Ha OTAEIbHBIX JINCTaX HE BXOJAIIUX B TETPab;

2) U3 criHcKa BBIOMPAIOTCS pabOThI HY)XHbIE JJS JOCTIDKEHHS IIETT MPOEKTa, HEe HY)KHBIE
BBIUEPKUBAKOTCS;

4) crnMcOK TIpoBepsieTCs Ha HalWuue MOBTOpstomuxcs pabor. Ecim kakme-to paboThI
YaCTMYHO COBIAJAIOT, TpedyeTcs H3MEHUTh UX (POPMYIUPOBKY, YTOOBI OHHM OTpa)kalld pas3HbIe
JEHCTBUS W BEIYCPKHYTh;

5) B CKOpPPEKTHPOBAHHOM CITUCKE pabOT, HYMEpYIOTCS pabOThI MO MpaBHJIaM MOCTPOSHUS
HCP;

6) TMOJYYEHHBIH CIHUCOK MPOHYyMEpPOBaHHBIX padoT ¢ yuérom MCP odopmisercs B Buie
TaOIHIEI 7, CTONONEI 1 1 2.

Ha ocHoBe UCP oneHuBaercsi TPyA0EMKOCTh KaxaoW padorbl. [lomydeHHbIE HaHHBIE
nobasisitorest B Tabnuity 7. Hampumep, koneunbie padorsl 1.1 — tpynoémkocts 6 aueid, 1.2 — 3
nHs. B pesynbTaTe Tpya0€MKOCTh BEXH 1 110 MPUHIHITY «MaTpEmKu» 9 nuei (6+3).

TpynoémkocTh — 3TO TOKa3arenb, XapaKTEpU3YIOMIMKA 3aTpaTtbl pabodyero BpeMEHH Ha
BBITMIOJTHEHHE OMNpeNenEHHON paboThl mpoekTa. TpynoéMKocTh pabOT MpoeKTa mpejaraeTcs
U3MEPSTH B THAX.

Tabauya 7. Hepapxus cmpykmypol pabom ¢ y4émom
mpyooEmMKoCmu pabom npoeKma 8 KpeamusHoll cpede, OHU

No Omnucanue padboT MPOEKTa Ouenka
nCp TPYLOEMKOCTH
1 2 3
BeiBo:

YnpasiieHue cpokaMH IPOEKTA B KpeaTHBHOM cpeje

VYrpaBieHue CpokamMH BKIIIOYAaeT B ceOsl MPOIECChl, OOECIeYHMBAIOIINE CBOCBPEMEHHOE
3aBepileHue mpoekTa. J{yst BRINOTHEHUsST TPeOOBaHUIA 110 CPOKAM pealin3aliiy paboT U UX KavyecTBa,
pacupeacaaCTCda OTBETCTBECHHOCTE CPEAN YJICHOB KOMAH/IbI U APYTUX YYAaCTHUKOB IIPOCKTA.

Onpedenenue 63aumoceas3u padom u OUEHKA KPUMU4ECK020 Nymu 6blnoIHeHUA padom
npoekma

JUia pemieHusi MOCTAaBIEHHOW 3a7jauu MpealaraeTcs MCIOoiIb30BaTh OJHY U3 ABYX CETEBBIX
mozneneit Critical Path Method — CPM wnnu Project Evaluation and Review Technique — PERT.
Bei0op ocymiecTBisieTcsl MO KPUTEPUIO XapakTepa paboT mpoekTa. Bpems BbIMOdHEHUs paboT
MOJKET OBITh I€TEPMUHUPOBAHHBIM ((PUKCUPOBAHHBIM) WM CTOXAaCTUYECKUM (HeonpeaenEéHHbIM). B
3aBUCUMOCTH OT XapaKTEPUCTHKH BPEMEHHU BBINOJHEHHsS paboT MNpoeKTa BHIOMPAIOT MeTO[
NMOCTPOEHHUS ceTeBOH Mo/e/IH (HY’KHO BbIOPAaTh OJHY MO/IeJIb /sl IPOeKTa).
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CPM — ucnonib3yeTcs ISl yIpaBIIeHUs MPOEKTaMu ¢ GPUKCHPOBAHHBIM BpeMeHeM paloT.
PERT - paccuuTaH Ha HCIOJIb30BAHHE BEPOSATHOCTHBIX OLICHOK BPEMEHM BBIIIOJIHECHUS
padoT, mpeaycMaTpUBAEMbIX POEKTOM.
O0uue 0003Ha4YeHNS 31eMEHTOB ceTeBbIX MO/eJIeil:

A 1. dyru (ctpenku) — 370 paboThl mpoekTa (00s13aTeIbHO KOHEYHbIe pPadoThl B
UCP),
obo3HavaroTcs OykBamMH JIaTUHCKOro andasurta. Hampumep, KOHEYHBIE PaOOTHI
Bexu «1»: 1.1.1 (A); 1.1.2 (B); 1.2 (C); 1.3 (D) u T.1. B nannom npumepe 1.1 Tak:ke kak u Bexa 1
He OyAyT ABJAATHCA KOHEYHBbIMHM. Ecnyn konmmdecTBO paboT mpeBblmaeT 26, TO MPUHUMAIOTCS
0003HaUeHMsI ¢ apaOCKUMH ¢ pamu nocie JatnHckux 0yks. Hanpumep, Al, B1, C1 u T.1.

2. V31161 (OKPY>KHOCTH) — 3TO COOBITHSI MEXKTY (COSTUHSIONIHE) pab0TaMH TIPOCKTA.

O0mme npaBuia nocrpoenusi ceresbix mogesieis CPM u PERT:

1. HauanpHOE 1 3aBepiiaroriee COOBITHE TOIBKO OJTHO (CM. puc. 4).

2. JlroOble aBa COOBITUS JOJDKHBI OBITH HEMOCPEACTBEHHO CBS3aHBI HE 0OJee 4eM OIHOU
paboTtoit — cTpenkoit. Eciu nBa coObITHSI CBsi3aHBI 0oJiee YeM OJHON paboTOH, PEKOMEHIYETCS
BBECTH JIOTIOJIHUTEIBHOE COOBITHE M PUKTUBHYIO padoTy (puc. 1):

A
A DOUKTUBHASA
" pabota
B |
B Tak Mo0:KHO
Tak gej1aTh HeJIb35 neJaTh

Puc. 1. llpumep pewienuss npodaemsvi césasell cooObimuil 6 cemegom paguxe
3. B nmarpamme HEOMKHO OBITh 3aMKHYTHIX ITUKJIOB (pHC. 2).

Bepnoe

OmudkKa pemieHue

Puc. 2. I[Ipumep pewienus npobremvl 3aMKHYMO20 YUKIA 8 CemMesom epaguke
4. PaGoThI HE TOJDKHBI TIEPECEKAThCS «HAKpecT» (puc. 3).

: OO
Oan®

Tak gejaTh HeXKeJIATEJIHLHO Tak M0xkHO 1eJ1aTh
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Puc. 3. Ilpumep pewenus npobnemsl nepeceuenus pabom «HaAKpecm»

5. Ecau quig BBINONMHEHUS OJHOM M3 pabOT HEOOXOAUMO MOJIYYUTh Pe3yibTaThl BceX padoT,
BXOJSIIIUX B TMpEALIeCTBYOmee s He€ cOOBITHE, a /Ui JAPYroi paboThl JOCTATOYHO IMOIYyYUThH
pe3yNnbTaT HECKOJbKUX U3 ATHX pPaboT, TO BBOJAUTCS JOIMOJHHUTEIBHOE COOBITHE, OTpakarollee
pe3yJbTaThl TOJIBKO 3TUX MOCIEAHUX paboT, U (PUKTUBHYIO paboTy, CBS3BIBAIOIILYI0 HOBOE COOBITHE
¢ npexxuuM. Hanpumep, nis Havana pa6otel D moctatouno okoH4YaHus paboThl A. J[is Hadamna ke
pabotsl C HyXHO OKOHYaHUE paboThl A u B (puc. 4).

Puc. 4. Ilpumep ¢ 86edeHuem 0ONOIHUMENLHO20 COObIMUSA

Mogens CPM u PERT no3BosisitoT onpenennTs:

1) oO1ee Bpemst BBITIOJTHEHHUS TIPOEKTA;

2) BpeMms Haualia v 3aBepIeHHs padoT MPOEKTa;

3) kpuTHYecKre pabOThl, KOTOPBIEC PACTIOIOKEHBI Ha KPUTUIECKOM ITyTH CETEBOTO TpaduKa.

Kpuruyecknii myrh cereBoro rpamka — camblidi IIPOJOJDKUTEIBHBIA IIyTh OT MCXOJHOIO
coObITHg K 3aBepuiaonieMy. I[Ipogo/LKUTEILHOCTh KPUTHYECKOr0 IYTH oOmpeaessieT CpPOK
BBIIIOJTHEHHSI TTPOEKTA.

4) pe3epBbl BpeMEHH HEKPUTHUECKUX PabOT, KOTOPhIE HE PACIIONOkKEHbI Ha KPUTUUECKOM IMyTH
ceTeBoro rpaduka.

OcHoBHBIE BpeMeHHbIe rmapaMeTpbl ceTeBbIX TpadukoB CPM u PERT npencraBnens! HuKe 10
Tekcty. [Ipuanmarotcst o6o3nadenus t (i, j) — MPOJOIKUTENBHOCTE PA0OTHI C HAYATBHBIM COOBITHEM 1
1 KOHEYHBIM COOBITHEM J.

Panuuii cpok tp( i) CBEpIIEHUs] COOBITUSI 1 — 3TO CaMblil paHHUH MOMEHT, K KOTOpOMY
3aBEPILAIOTCS BCE PA0OTHI, MPEAIIECTBYIOIINE STOMY COOBITHIO, pACCUMTHIBACTCS 10 (hopMmyIie:

t,lil=max|t,lil+t(i, )], (1)
re MakCUMyM Oepércsi MO BCeM COOBITHSIM 1, HEMOCPEICTBEHHO MPEANIECTBYIOUIMM COOBITHIO |
(coeqrHEeHbI CTpEIKaMu).

Ilo3aHuii cpok ¢, (i) CBEpILIECHUS COOBITHUS 1 — 3TO TaKOU MPEAETbHBIII MOMEHT, IIOCIIE KOTOPOTO
0CTa&TCsl POBHO CTOJIBKO BPEMEHHU, CKOJIBKO HEOOXOAMMO TS BHIIOJIHEHHUS BCeX paloT, CIIETYIOUIHX 3a
3THUM COOBITUEM, PACCUUTHIBAETCS IO GOpMYJIE:

t,lij=min ¢, jl-t(i,j)], )
r7ie MUHUMYM OepEéTcs IO BceM COOBITHSM j, HEMOCPEACTBEHHO CIEAYIOIIUM 32 COOBITHEM 1.

Pe3epB Bpemenu R(i) coObITHs 1 TOKa3bIBAeT, HA KAKOW MPEIETIHHO JOMYCTUMBIH CPOK MOXKET
3a7iep’KaThCsl CBEPILIEHUE COOBITUS 1 0€3 HapyllleHHs CpOKa HACTYIUICHUS 3aBEpIIAIOIIETO COOBITHSA,
paccuuThIBacTCS 1Mo (hopmyoie: ’

Rlil=t,li|—t,li). 3)

Kputuueckue co0bITUs pe3epBoB He MelOT. [Ipu pacuére cereBoro rpaduka Kaxiablii KpyT,
M300pakarouii COOBITHE, IETUTCS Ha YeThIpe ceKTopa (puc. 5).
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Puc. 5. Ilpumep ogpopmnenus cobvimust

Oco0eHHOCTB OLIEHKH AJIUTeIbHOCTH padoT B cereBoil Moaeu PERT:

1) onTumMucTHYecKoe BpeMsi paboT (a) — Ha3bpIBaeTcs Haubonee KOPOTKUI M3 BceX
BO3MOYKHBIX CPOKOB OKOHUYAHUS PadoT;

2) meccumucTUYeckoe Bpemsi padot (b) — Ha3pIBaeTcs HanboIee MO3AHUI BO3MOXKHBIN CPOK
OKOHYaHMs padoT;

3) BeposiTHOe BpeMsi paboT (m) — Ha3bIBaeTCsl HauboIee peabHbIA CPOK OKOHYAHHUS padoT.

BaikHo co0.1roaTh clieqylolee HepaBeHCTBO a <m < b!

Ha ocHoBanmm a, b m m paccuuMTHIBacTCsi OKHIaeMOe BpeMsi BBIONHEHHS padoT t u
JMCTIEPCHs! 07KHIAEMOi POAOKATEILHOCTH ¢, 110 (hopMyIam:

a+4m+b
=S, ©
2
o= bGG 5)

Hcrnonb3ys 3HaueHue t, HAXOAWTCA KPUTHYECKMH IMyTh ceTeBoro rpaduka. Pacnpenenenue
BpeMeHH T 3aBeplieHHs] IPOEeKTa SBIseTCd HOpMalbHbIM co cpenHuMm E(T), paBHbIM cymme
OKHIAEMBIX 3HAYEHHI BpeMeHH paboT Ha KPUTHYECKOM MyTH, u mucriepcueii o’(T), paBHOil cymme
qucrepcuil paboT KpUTHYECKOTO IyTH, €CIM BPEMEHA BBINOJHEHMS KaXI0il u3 paboT MOXKHO
CUMTaTh HE3aBHUCHUMBIMU ApPyr OT Apyra. Torja MOKHO pacCUMTaTh BEPOSTHOCTH 3aBEPLICHUS
IPOEKTA B YCTAHOBICHHBIH CPOK T .

T,—E(T)

P(t,<T,|=0,5+F "G(—T) , (6)

roe Fx|= L f e?dt— ¢dbynkmus Jlamaca;

V21T,

t, — KPUTHYECKMH ITyTh IPOEKTA.

3nauenne ¢ynkuuu F(x) Oepércs u3 crenmanbHoi Tabmuipl. BaxkHo, uro F(—x) = — F(x).
MOXHO — TaKKe  BOCIONB30BaThCS — MacTepoM  (ymkimit  F(x) maker MS  Excel:
F|x|=HOPMPACII (X;O; 1;1)-0,5. Hoxararor F(x) = 0,5 npu x > 5.

Jdasi  mocTpoenne ceTeBbIX TIpPauKOB BO3MOMKHO MCHOJIB30BATh CHENMAJIbHbIE
nporpammbl. Hanpumep, WBSS Chedule Pro, Pert-chart-expert, MS Project u mHorue apyrue.
IosyueHHbIi pe3yabTaT padoThl B MPOrpaMMe, B pacievyaTaHHOM BUJIe BCTABJSETCS B TETPa/b.

Ilocmpoenue cemesozo cpagpuxa memooom CPM
1. ®opmupoBaHue UCXOAHBIX AAaHHBIX. [ mMOCTpoeHHs ceTeBOro rpaduka 3amoHSeTCs
tabmmia 8. JlaHHbIe 14 3armoaHeHus cToaonoB 1, 4 u 5 6epyrcs n3 Tadbauibl 7 (TOJBKO KOHEYHbIe
pa6othl!). B cronbie 2 npencrasnena kinaccudukanus HomepoB MCP 6ykBamu naTiHCKOTO anaBUTa.
B cronbie 3 yka3wiBaroTcsi T pabOTHI (MPEAIIECTBYIOIINE), KOTOPhIC MTOJKHBI OBITH BBITOJTHEHBI K
CpPOKY Hayajia BBINOJIHEHUs paboThl MpeAcTaBleHHOM B cTpoke. [lpumep 3amonHeHuss Tabmuibl 8
npesCTaBlieH B npuiokenun b.
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Tabauya 8. HcxooHvle OanHbvle 0151 NOCMPOEHUs Cemeso20 epaguka
memoodom CPM

Ne | O6o3na | Ilpenmec Onucanue paboT MPOEKTa [Iponomxurens
nuc | - - -
P | uenus TBYIOLIAs HOCTB padoT,
pabor pabota JTHU
1 2 3 4 5
A
B
C
D
E
F
G
H
I
J

2. IocTpoenue cereBoro rpaguxa. CereBoil TpaduK CTPOUTCS HA OCHOBAHMU HCXOIHBIX
JaHHBIX Ta0HIbI 8 (cToOIE! 2,3 1 S5). Takke yUUTHIBAIOTCS OOIIIME MPaBHUIIA.

3. PacyéT paHHUX CPOKOB CBepIIEHUs] COOLITHI p(i |, mo dopmyuie 1:

4. PacyéT mo3qHMX CPOKOB CBEPLICHHS COOBITHMH t, i, mo popmy.re 2:

5. Pacuér pe3epBoB BpeMeHu coObITHii R(i), mo opmy.ie 3:

6. OnpeneseHusi KPUTHYECKUX COOBITHH U KPUTHYECKOT0 IMMYTH (BbIIEJISIETCS HA CETEBOM
rpauke ;KMPHLIMHU JIMHUAMM):

Puc. 6. Cemesoui epaghux npoexma 6 kpeamugnoii cpede memooom CPM

Briso:
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Ilpumep nocmpoenusn cemegozo zpagpuxka memooom Critical Path Method — CPM

1. B rabnune b.1 npencraBieHbl HICXOAHBIC JAHHBIC JIJIs1 TOCTPOSHUS CETEBOTO rpaduka

Tabauya B.1. Hcxoouvie Oanuble 011 NnOCMPOeHUs cemesoco 2pagura

memooom CPM*

No | OGo3Ha | IIpenmrec Omnucanue paboT MPOeKTa [Iponomkurens
ncC - - -
P YeHUs] | TBYIOILIAs HOCTB padoT,
pabot pabota JTHY (HEIeIN)
1.1 A - Opranu3zalmOHHbIE MEPOIPUSITHUS 5
1.2 B - PopMHpOBaHNE KOMAHJIbI IPOEKTA 3
1.3. C A Pa3pa0oTka MpoeKTHON TOKyMEHTaluN 7
1
1.3. D A DKcrepTU3a IpoeKTa 6
2
2.1 E B dopmupoBaHue OIOKETA IPOCKTA 7
2.2. F D,E [Touck momeneHus oA MPOeKT 3
1
2.2. G D, E PeMoHT nomMmemnieHus 10
2
2.3 H C,F [Towuck, 3aKa3 1 MOHTaX 000pYIOBaHUS 8

*leliCTBUTEJILHO B JaHHbIE BOILIH TOJbKO KOHeUHbIe padoThl mpoekTa. Takue padoThl Kak
1.3 1 2.2 He ABJAIOTCH KOHeYHBbIMH. Bexn 1 u 2 Toke He AIBAAIOTCHA KOHeYHBbIMH. [lo3TOMY 3TH
padoThI M BeXM He BOLLIM B Ta0JIMIY JaHHBIX.

maHHbIX Ta0muiel b.1.

3. PanHue cpoku cBEpIICHUS COOBITHIA ¢ p(i l, paccyuTaHsl 1Mo hopmyJie:

2. HOCTPOCHI/IC CETCBOIo rpa(bmca Ha PUCYHKC b.1 MPONU3BCACHO HAa OCHOBC HCXOIHBIX

Puc. 5.1 Cemesoii epaghux

tp(i)zmax[tp(i)+t(i,j)},

(D

I7Ie MakCUMyM Oepércsi 10 BCEM COOBITHSM 1, HEMOCPEICTBEHHO NPEIIMICCTBYIOIIUM COOBITHIO ]
(coeIMHEHBI CTPENIKAMH).
[Ipu BBIUMCIIEHUU p(i ) MPOU3BE/ICHO MEpPEMEIICHNE 10 CETeBOMY I'paUKy OT HCXOJHOTO
coObITHS | K 3aBepHIalONIEMY COOBITHIO 6.

B co0bITHe 2 BXOIUT TONBKO O/1HA padoTa: tp(2)=tp(1)+t(1,2):0+5=5.

Amanornuro t,[3)=t,(1]+t(1,3|=0+3=3.
B coOsbiTHe 4 BXoAAT 1Be paboTHI:
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t,(4)=max|t,(2]+t(2,4],¢,(3)+t(3,4) =max|5+6,3+7|=11.
t,[5/=max|t,(2]+t(2,5],¢,(4]+t(4,5]/=max|5+7,11+3|=14.
t,(6/=max|t,(4]+t(4,6],t,[5+¢t(5,6) =max|11+10,14+8|=22
— t KpuTHYeCcKoe 22.
Pe3yJ’II>TaTBI pacqéTa paHHHUX CPOKOB IPCACTABJICHBI HA CCTCBOM Fpa(I)I/IKe pUCyHKa 52

Puc. B.2. Cemesoti epaghux ¢ yuémom pauHux cpoxos

4. PacuéT MO3IHIX CPOKOB CBEpIICHHUS COOBITHiA [, |i], mpomsBeen mo popmyire:

t,lij=min|t, jl—¢(i,j)], @)

rJIe MUHUMYM O€pETCs TI0 BCEM COOBITHSM j, HEMTOCPEICTBEHHO CIICIYIOIINM 32 COOBITHEM 1.
Ilpu BbIYKCIEHHMH (,|i] TIPOM3BENEHO TNepeMelieHHEe OT 3aBEpUIAIONIEro COOBITHA 6 K
UCXOTHOMY COOBITHIO | TI0 CETEeBOMY rpadiKy MPOTHUB CTPEIIOK.
t,[6]=t,|6/=22.
Jlaee paccMOTPEHO HENOCPEACTBCHHO TIPEIIISCTBYIOIIEE COOBITHE 5, W3 KOTOPOTO
BBIXOJIUT TOJIKO OffHa paboTa (5, 6):
t,[5)=t,[6)—t(5,6/=22—8=14.
N3 coObitust 4 BeIXOAAT ABE paboThl: (4, 5) u (4, 6). [ToaToMy paccuuTaHo t,[4] mo kaxmoit
U3 THUX paloT:
t,[4/=min|t,5)—t(4,5),¢,(6/—t(4,6] =min|14—3,22—10/=min|11,12/=11
t,[3|=t,l4]-t(3,4]=11-7=4.
t,2|=min|t,|5|—t(2,5),t,(4|-¢t(2,4) =min|14—7,11—6/=min|7,5|=5.
t,(1/=min|t,(2|-t(1,2],t,(3]—t[1,3) =min|5—5,4—3/=min|0,1 =0.
Pe3ynbraThl pacuéra Mo3HUX CPOKOB MPEIICTABICHBI Ha ceTeBOM Tpaduke pucyHka b.3.

C)

Puc. B.3. Cemesoii epaghux ¢ yuémom no30Hux cpokog

5. Pe3epBbl Bpemenu coObITHit R(1), paccuntansl o ¢popmysie:
Rli|=t,lil=t,li] (3)
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Hanpumep, pezeps BpeMeHH 7151 COOBITHA 3 pacCUUTHIBACTCS CIEAYIOIIUM 00pa3oM:
R(3]=t,(4]-t,[3]=4-3=1.

Bo Bcex apyrux coObITUAX pe3epB BpEMEHH paBEH HYJIIO.

6. OmnpeneneHnss KPUTUUYECKUX COOBITUH M KPUTUYECKOTO MYTH. Y KPUTHUYECKUX COOBITHIA
pe3epB BpEMEHHM paBEH HYJIO, TaK KaK pPaHHUE W MO3JHHME CPOKU HX CBEpPIICHHS COBIAJAIOT.
Kpuruueckue cobsitus 1, 2, 4, 5, 6 u onpenenstoT kKpurnyeckuii mytb 1-2-4-5-6, xotopslii Ha
CETEBOM IpauKe BbIIEICH KUPHBIMU JIMHUSIMH.

Taxum oOpa3oM, [Tt 3aBepIIeHUs IPOEKTa NOTpedyeTcs 22 HeleNH.

Pesynbprarel pacuéra pe3epBOB BpPEMEHM COOBITMM W KPUTHYECKUH IMyTh HPOEKTa
HpejCcTaBIeHbl Ha CeTeBOM rpaguke pucyHka b.4.

Puc. b.4. Cemegoti epaghux ¢ yuémom pezepgos epemeru cooblmuil u Kpumuiecko2o nymu npoekma
Tema 6. YnpaBjieHHe CTOMMOCTHIO IPOEKTA B KPEeaTUBHOI cpefe

3ananme. Pa3paboTka cMeT M pacuéra BEIMYMHBI WHBECTHLUN B MPOEKT B KPEaTHBHOMN
cpene. 3ajaHue npeacTaBjieHo B padoueil TeTrpaau Ha cTpaHunax 39-43.

Pazpabomka cmemut npoekma é KpeamugHoui cpeoe

CTonMOCTb ITPOEKTAa MOXKHO MPEACTABUTh B BUJIE NMIPOCTBIX CMET, B KOTOPBIE BXOIAT pa3HbIe
CTaTbU PACXO/0B.

Cmera mpoekTa — 5TO TabnuWua MarepUalbHBIX (0OOpYIOBaHME W MaTepuanbl) U HE
MaTepUaANIbHBIX (CTPOUTENIBHO-MOHTAXHbIE U IPyTUe BUAbI paboT) 3aTpaT MIPOEKTa.

1. CmeTa cToumMocTH 000pY/I0BaHUS M MATEPHAJIOB MPOEKTa pa3MelieHa B Tabiume 1. B
cTosOupl 1 ¥ 2 3anuchIBalOTCA HOMEP, HAMMEHOBaHHE 000pYIOBAHUSA U MaTEpUANIOB I MPOEKTA.
Hanpumep, HoMep 1 «xoHaunumoHep ans nomeuieHuin». B cronber 3 BnuchIBaeTCs MOCTaBLIMK.
Hampumep, OO0 «DnekrpoHuka». B cronbie 4 yka3bpIBarOTCS €IWHUIIBI U3MEPECHHsI MaTepualia
wii obopynoBanus. Hampumep, metp — M, WITykH — WT. U T.0. B cronben 5 3amuceiBaercs
TpedyeMoe KOJIMYECTBO TOBapa JUlsl mpoekra. B 6-om crosbue (pukcupyercss CTOMMOCTb OJHOM
eIMHUIIBl MaTepuaja Wi oOopynoBaHus. B mocrmegnuii 7-oif cTonOer; BHOUCHIBAaeTCS oOLIast
CTOMMOCTh MaTepUaoB U 000pynoBaHus. s 5TOro Npou3BOIUTCS YMHOXKEHHUE 5 Ha 6 cTonbew.

2. Cmera cTouMocTH padoOT mMpoeKTa mpenactaBieHa B Tabnume 2. B cronbuer 1 u 2
3allUCBIBAIOTCS HOMEpP M HauMeHoBaHue palboT ans mpoekra. Hanpumep, Homep 1 «MoOHTax
AIIEKTPONPOBOAKMY. B crombenr 3 BOHUCHIBaeTCA MOAPSIAYMK WIM CyOHNOAPATUMK (OpraHu3aIus
BBITIONIHSIONIAsT padory). Hampumep, OOO «DnekrpomoHTaxk». B cTombie 4 ykas3pIBaroTCs
eIMHUIIBI U3MepeHus: 00béMa pabot npoekra. Hanmpumep, MeTp — M, KBaJpaTHBII MeTp — M2 | T.1.
B cronben 5 3amuceiBaeTcs MOJMHBIN 00BEM BBITIOJIHEHHS paboT. B 6-oMm cTonbie duxcupyercs
CTOMMOCTb OJIHOM €UHMIIBI pa0doThl. B mocnenHemM 7-oM cTos101ie BOMCBHIBAETCS 00I1as CTOUMOCTD
paboTbl. 11 3TOro MpOU3BOANUTCS YMHOXKEHHE 5 Ha 6 cTonbeL.

Tabauya 1. Cuema cmoumocmu 060py008aHUs U MAMEPUANO8 OJis NPOEKMA 8 KPeamusHoll cpede

Ne HaumenoBanue o060opyaoBanus u En. | Kom | Croumocr | OOmia
n/ MaTepuaioB ISl IPOEKTA [TocTaBum | u3M | ToBap | b OAHOM s
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K CyMMa
I a ell., pyo.
Py pY6.
1 2 3 4 5 6 7
Hroro: | >
Tabauya 2. Cuema cmoumocmu pabom npoekma 8 KpeamusHoll cpede
Ne | HaummenoBanue pabot npoekra | Ilompsmumx/ E 06L& Croumoct | OO6mas
/ cyonoapsimun 1/13le iy b BBIIIOJI. | CTOMMOCT
i K pabor OIIHOM e1. | b paboT,
pab., pyo. pyo.
1 2 3 4 5 6 7
Hroro: | )

3. Cmera apyrux 3aTpara TnpencTaBieHa B Tabmmme 3. B crombery 1 3ammceiBaercs
HaUMEHOBaHUE JIpyrux 3aTparT. Hampumep, apeHaa WM NOKyNKa IOMelleHHs, peKJaMma,
TPAHCHOPT, TOHOPAP KOMAH/IbI NMPOEKTAa M MPOEKT MeHeI:Kepa, evinaama Kpeouma (6 mom
cayuae eciu UWHEECMUWUOHHDLIL nEpUuod npeonoaazaem Hauaua eviniam, cm. maoauya 6) v T.1.
KoMMeHTapuii — 3TO NMOSCHEHHs K APYrMM 3aTpaTaMm IpoekTta. Hampumep, KOIM4ECTBO IITYK,
napTuid, KBaAPATHBIX METPOB, CTOMMOCTh OJHOW €IMHUIBI K HEOOXOUMOE KOJIMYECTBO YEro-Indo
JUIsE Tipoekta. B cronmbme 2 3amuchiBaeTCS TOCTaBIIUK WM HCTOYHUK, Y KOTO WM TJe
npuobperaetrcs pecypc. Hampumep, OOO «PudntcTpoit» mokynka momerienus. B cronbie 3
3aIMCHIBACTCS TIOJIHAS CTOMMOCTH TPHOOpETaeMoro pecypca. B cTpoke «HMTOro» MpPOU3BOIUM
oTiepaIyo CyMMHUPOBAHUSI IPYTHX 3aTpaT MPOEKTa.

Tabnuya 3. Cmema Opyaux sampam npoeKkma 6 KpeamugHoli cpeoe

HaumenoBanue npyrux 3atpar [TocraBmuk/ CTtouMOCTb,
poekTa / KOMMEHTapuit HMCTOYHUK pyo.
1 2 3
Hroro: | >

4. Ha 3aBCPUIAIOIICM STaIle paBpa6OTKI/I CMCTBI IIPOCKTAa PACCUMUTHIBACTCA IMOJHadA CTOMMOCTD

NMpPOoeKTa, 0e3 yuéTa IKOHOMHYECKOro yiepoa oT puckoB B Tabiuie 4. Ilocsiennue aABe CTPOUKH
3anoJIHsAeTCsl MocJie pelieHus: MyHKTa 3.4.

Tabnuya 4. Ionnas cmoumocnms npoeKma 8 KpeamusHoll cpeoe

Pacxobl mpoekTa CroumocTs, pyo.

HTor cMeThl CTOMMOCTH 00OpY/I0OBaHUSI U MaTepUajIoB IIPOEKTa
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(Tabmuma 1)

HTor cmeThl cTonMocTH paboT mpoekTa (Tabmuia 2)

HTor cMeThl ApYTUX 3aTpaT mpoekTa (Tadbnuia 3)

Hroro: | >

Briso:

Tema 7. YnpasJiieHre IOCTABKAMU NPOEKTA B KPeaTUBHOI cpee

3ananue. Ilouck n BbIOOp NMOCTAaBIIMKOB MaTepUaNIOB JJIs MPOEKTa B KPEaTUBHOM cpeje.
[Touck 1 BBIOOp MOJPSAHBIX OpPraHU3alWi AJ BBHIIOJHEHHS padoOT MPOEKTa B KPEaTUBHOU cpeje.
dopmupoBanue rpaduKoB MOCTABOK ISl IPOEKTA B KPEATHBHOM cperie.

VYnpaBieHne MOCTaBKaMH MTPOEKTa BKIIIOYAET B CEOS MPOIECCHI MOKYITKH WM IPUOOPETEHHS
TE€X HEOOXOIMMBIX MaTepuajoB, yciayr (paboT) WM pe3yJdbTaToB, KOTOPBIC MPOU3BOISATCS BHE
UCIOJHSAIOUIEH opraHu3aluu. YIpaBlIeHUE IIOCTaBKaMU IMPOEKTa BKJIIOYAET B ce0s MpOLECcChl
yOpaBlieHUs] KOHTPAKTAMH M U3MEHEHUSIMHU, HEOOXOJUMBIX I aJIMUHUCTPUPOBAHUS KOHTPAKTOB
WJIM 3aKa30B Ha MOKYTIKY, MOJTOTOBJICHHBIX WICHAMH KOMaHbl ITPOEKTA.

IIpouecchl ynpaBjieHHS] TNOCTABKAMM IMPOEKTAa BKJIYAKT B cedsl cieaywuiue
3J1eMEHThI:

1. IlnianupoBaHMe MOKYNOK M NMPHOOpPeTeHHil — Olpe/eseHre TOro, 4To0 HEe0OXOIUMO
KYIIUTb WU IPUOOPECTH, a TAKXKE KOTJa M Ha KAKUX yCJIOBUSX.

2. [lnaHupoBaHUue KOHTPAKTOB — MPEJCTABICHNE B JOKYMEHTAILHOM BUJIE TPeOOBaHHI K
IPOAYKTaM, yCiayraM M pe3yJbTaTaMm, KOTOpble HEOOXOAMMO MPUOOPECTH, a TAKKE OIpeNeIeHHE
MOTEHLUATBHBIX MPOJIABIIOB.

3. 3anpoc undopmManun y NpoaaBuoOB — MOJyuYeHUE WH(OPMAIUMH, PACLIEHOK, OhepT Uin
MPEeJIOKEHUH (B 3aBUCUMOCTH OT TIOCTAaBKH) OT MTPOJIABIIOB.

4. BpiOOp NpoaaBLHOB — aHAIW3 NPEIJIOKEHHM, OTOOP MOTEHIMAJIBHBIX IPOJABIOB M
00CyXJIeHUE YCIOBUN KOHTPAKTA C KaXIbIM MPOJABIIOM.

5. AAMMHHCTPHPOBaHHE KOHTPAKTOB — BKJIIOYAET B ceOs:

5.1. VYnopaBneHHe KOHTPAKTOM U  B3aUMOOTHOILICHUSMH MEXKAy MOKyMareieM |
IIPOJABLIOM.

5.2. Ananu3 W JOKyMEHTalbHOE€ O(OpMIIEHHE TEKYIIel U MpOUUIOH eATeIbHOCTH
NpoJIaBLa Ui ONpPEACTICHUS HEOOXOIMMBIX KOPPEKTUPYIOMIUX ACHCTBUI M 00ECTIEYeHUsT OCHOBBI
JUTs Oy TyIIUX OTHOILIEHUH C MPOJaBIIOM.

5.3. VYnpapneHue U3MEHEHUSIMH, CBSI3aHHBIMU C KOHTPAKTOM.

5.4. VYnpapneHHe KOHTPAKTHBIMH B3aHMOOTHOIICHUSMU CO CTOPOHHHUM IOKyHaTeIeM
IIPOEKTA.

5.5. 3akpbITHEe KOHTPAKTOB — 3aBEPIICHUE KaXKIOT0 KOHTPAKTA, BKIIIOUasl pa3pelieHre BCexX
OTKPBITBIX BOIIPOCOB M 3aKPBITHE KaXJIOTO KOHTPAKTa, OTHOCSINErocs K IMPOEKTy Wi K (ase
MIPOEKTA.

[Tocne peanuzamnuu mpoLECCOB YIPaBICHUS MOCTaBKAMH 3aIOHSIOTCA TaOIUIBl 8 U1 9 B
COOTBETCTBUU CO CJIEAYIOIIUMU MPaBUJIAMHU NMOCTpoeHus rpaguka ['anra:

1. B nepBbiii cronben 3amuchIBalOTCS HAMMEHOBAHHWE MaTepHalioB U 00OpYyHA0BaHUS
(paboThl) mpoekTa u3 Tadyuibl 1 (Tabmuibl 2).

2. B mone mata mo cron6Omam, Hanpumep 1o Henensim «1 Henens». Cam cronben «1 Hemens
MO>KHO pa3/ieJnTh Ha 7 nHed. Bo3MOXHO JejeHue 1o mecsiam, a CToJI0el pa3JesiuTh Ha JeKabl
(nexama — 10 mueit).

3. JlaHHble MpaBWJIa HOCAT PEKOMEHAATENbHBIA XapaKTep, MOXKHO HCIIOJIb30BaTh JAPYTUE
NPUHIUIBI  TIOCTPOCHMsST auarpammbl. (OJHAKO TJIABHOE YCJIOBHE — 3TO JIOTUYHOCTb,
000CHOBAaHHOCTb U MOCIIe0BaTeIbHOCTh. Hanpumep, Tabnuna 7.
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Tabauya 7. [lpumep 3anonnenus epaguxa [ anma
VAPABIeHUs NOCMABKAMU padom NpoeKma 8 KpeamusHou cpeoe
JlaTta Hayana u okoH4YaHHE pabOT MPOEKTa
(c o )
1 genens 2 Hexensa 3 "Henensa

Haunmenosanue
000py/I0BaHUS U MaTEPHAIIOB

1. CtpoutenbHble MaTepUaibl
2. DIeKTpoOoOOpYT0BaHHE

10. ToproBoe ob6opyaoBanue

Tabnuya 8. I'pagux I'anma ynpasnenus nocmagxkamu 060py008aHus U Mamepuaios 0Jis NPOeKma 8
KpeamueHou cpede

HaumenoBanwue JlaTa Hayana ¥ OKOHYaHHE MTOCTABKU [ToctaBmuk
000pyI0BaHUS U (c o )
MaTepUasoB

n3 Tadmnel 1

Tabnuya 9. I'pagux I anma ynpasnenus nocmaskamu pabom 015 NPOeKma 8 KpeamusHol cpede

Haunmenosanue JlaTa Havasia ¥ OKOHYAaHHE MMOCTABKU [Tonpsaunk/
paboT mpoekTa (c 10 ) cyomoapsiaun
13 TaOJIUIBI 2 K
BriBon:

Tema 8. YnpaBjieHue puckaMu NMpPoeKTa B KPeaTUBHOI cpejie

3ananme. Mnentudukanuss pHCKOB MpOEKTa B KpPEaTHBHOM cpeae Ha 0a3e TeopHH
3alHTEPECOBAHHBIX CTOPOH B BUJE JepeBa PUCKOB. [IpuMeHeHne METO0B KauyeCTBEHHOW OIICHKU
PHUCKOB IIPOEKTa B KPEaTUBHOW Cpejie: SKCIEPTHbIE, MIKAINPOBAHNE, OaJllIbHO-MATpUYHAas OLIEHKA.
3aianue npeacTaBiIeHo B padoyeil TeTpajau HA cTpannnax 48-62.

Hoenmugpukayun puckoe

WNnentudukanus puckoB mperycMaTpuBaeT ONpe/esieHne PUCKOB, CIOCOOHBIX MOBIUATH Ha
IIPOEKT, U IOKyMEHTaJIbHOE 0(OPMIIEHHE UX XapakTepucTuk. [Ipu HeoOxoaumocTy B onepanusx 1no
uACHTU(UKAIIMK PUCKOB MOTYT MPUHUMATh Yy4YacTHE: MEHEKep NPOEKTa, YJICHbl KOMAaHJbI
IIPOEKTa, IKCIEPThl B ONPEJEICHHBIX 00JIACTAX, HE BXOSIIME B KOMaHJy IPOEKTa, 3aKa3uMKH,
KOHEYHBIE MMOJIb30BATENU U IPYTHe YYaCTHUKH MTPOEKTa B KPEaTUBHOM Cpe/Ie.

Unentuduxaumus pucKoB — ONpPECICHHE TOTO, KAKHE PUCKH MOTYT TOBJIMSTH HA MPOECKT,
U TOKyMEHTaJIbHOEe 0(OPMIICHHE UX XapPAKTEPUCTHK.

OCHOBHOM TPUYMHON BO3HHUKHOBEHHUSI PUCKOB MOXET OBITh JUCOAIAHC MEXIPYMIIOBBIX U
OpraHM3allMOHHBIX HHTEepecoB. HocuTensiMu HMHTEpECOB BBICTYNAIOT 3aWHTEPECOBAHHBIE CTOPOHBI
IPOEKTa U JIPyTUe YYaCTHUKHU NpoekTa. Hanpumep, 3anHTepecoBaHHasi CTOPOHA «KOMaHJ1a MPOEKTay, C
Hei MOryT ObITh CBSI3aHBI CJEyOLe puckd: He APQEeKTUBHbIE KOMMYHUKAIUH C
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3aUHTEPECOBAHHBIMH CTOPOHAMU MPOEKTA WJIM HEAOCTaTOYHOCTh ONbITA ISl pa3pabOTKH U pear3aliu
MPOEKTA.

[TosTomMy mpeanaraercss UICHTUGUIMPOBATh PUCKU MO TPYMIaM 3aMHTEPECOBAHHBIX CTOPOH
(3C) npoekTa npu MOMOIIM METO/Ia MO3rOBOI0 IITYpMa.

B xauecTBe OCHOBHBIX PUCKOB MOKHO OTMETHTb.

3C moapsiIYMK: CpBHIB CPOKOB IIOCTABOK pabOT MPOEKTa, YIAOpOXKaHUE padOT IPOEKTa,
BBISIBJICHHE Opaka BBITIOJIHEHHBIX paboT MpPOEeKTa.

3C mnocTraBHIMK: CpPbIB CpPOKOB IIOCTaBOK MarepuajioB (00OpyZOBaHMsA), YAOPOKaHHUE
MaTepuasioB (000py/TI0BaHMs), BEISIBIICHUS] OpaKOBaHHOTO MaTepuasia (000py10BaHMS).

3C cnoHcop: YaCTUYHBIN MO0 MOJIHBIM 0TKA3 OT CHOHCOPCKOM MOMOIIIH.

3C kpeauTop: W3MEHEHHE NPOICHTHOM CTaBKU IO KPEOUTy, ITpadHbIE CAHKIMA W3-3a
HapyIIeHUs rpaduKa IIaTexen mo KpeaurTy.

3C xKomMaH/a NPoeKTa: CPHIB CPOKOB Pa3pabOTKU U peatn3aliiy MPOeKTa.

3C mpoeKT MeHem:Kep: BO3HUKHOBEHME JIOTOJHUTEIBHBIX 3aTpaT, HE BOLICIINX B CMETHI
MPOEKTA.

3C rocyaapcTBo: HenpeaBHUICHHbBIE ITPa(bI MO Pa3HBIM ToccIyx0aM (TIoXKapHas HHCTICKIIUS,
SHEProHa130p U T.]11.)

Pe3ynbTaThl BOMCBIBAIOTCA B «JIEPEBO PUCKOB IPOEKTA» MPEACTABICHHOIO HA PUCYHKE 1.
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Pucku 3C
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Pucku 3C

Pucku 3C

Pucku 3C

Pucku 3C

Pucku 3C

Pucku 3C

Puc. 1. /lepeso puckos npoexma 6 kpeamugHou cpede
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Kauecmeennwtit ananu3s PUCKO6

KadecTBeHHBI aHamW3 pPHUCKOB BKIIOYAeT B ce0sS PACCTAHOBKY MPUOPHUTETOB TSI
UACHTU(UIIUPOBAHHBIX pUCKOB. KoMaHIa MpoekTa B KpPEaTUBHOW Cpele MOXKET CYIIECTBEHHO
MOBBICUTH PEKTUBHOCTH UCTIONHEHHUS MPOCKTA, COCPEOTOYNB YCHIIUS HAa PUCKAX, 00JIaar0IINX
HAWBBICIITUM TIPUOPUTETOM.

KadecTBeHHbIIl aHAJM3 PHUCKOB — 1TO OBICTPHII M HEJOPOroil crnoco0d YCTaHOBKU
MIPUOPHUTETOB B MPOIECCE TNIAHUPOBAHUS PEarnpOBaHUs HA PUCKH, U, TPH HEOOXOIUMOCTH, CITYKHUT
OCHOBOM JIJIs1 IPOBEICHUS KOJIMYECTBEHHOTO aHATTN3a PUCKOB.

J1J1s Ka4eCTBEHHOM OIIEHKHU PUCKOB MpeIaraeTcs UCIOIb30BaTh ABYX (DaKTOPHYIO MaTPHILY
«BEPOSTHOCTh HACTYIUICHUS — 00BEM yiiepba». Ha ocHoBanuu tabmuier 10 sxcnepramu (KoMaH1a
npoekTta u apyrue 3C) OlleHUBAETCs BEPOSTHOCTh HACTYIUICHUS U 00BEM yIlepOa pUCKOB MPOEKTa
(cm. pucynok 1). Jlamee ompenensiercss uHTerpaiibHas onenka puckos (MOP) B mosne marpuibl mpu
MepecedeHr  Mokasareneii 00béMa yiepoa U BEpOsSITHOCTH HACTYIIICHUSI PUCKOB TIPOEKTA.

Tabauya 10. Mampuya oyenku 6eposimHocmu HACMynieHus.
U 00véMa ywepda puckos npoeKma 8 KpeamueHoll cpeoe

BepositHOCT O6béM ymepba, 6auIs!
HACTYIUICHUS, MunuMmajabHblii | HesHauuTe ILHBINI Cpenuuii 3HAYNTEIBLHBIH MaxkcumaabHbIi
0aJLTBI 1 2 3 4 5
Huskasn HECYILECTBEHHbIH | HECYLIECTBEHHBIH | HECYLIECTBEHHBIN JIOITy CTUMBIHI JIOITy CTUMBIH
1 1 2 3 4 5
Hesnaunre/bHas| HECYILECTBEHHbIM JIOITy CTUMBIHA JIOITy CTUMBIH
2 2 4 4
Cpenuss HEeCYUIeCTBEHHBIN KPUTHYECKUH KpUTHYECKUH
3 3 12 15
3HauHMTeNBHA JIOITy CTUMBIN KPUTHYECKUN KPUTHYCCKUI KaTacTpoduyeckuit
A 4 12 16 20
4
Bbicokas JIOILY CTUMBIH KPUTHYECKUH KaTacTpopuyecKuit KaTacTpopuyecKuit
5 5 15 20 25

*XapakTepUCTHKU 10 CTETICHU CYIIECTBEHHOCTH B 3aBUCUMOCTH OT OAJIJIOB MOT'YT OBITh MCIIOJIB30BAHbI
B COOTBETCTBMM C MHEHUSIMH 3KcriepToB. [lo HameMy MHEHHIO, rpafalusi MOXKET ObITh CIIEIYyIOLIeH B
COOTBETCTBUM € OaJIbHOW OLEHKOW puckoB: 1-3 — HecyuiecTBeHHbIH, 4-5 — momyctumsblif; 6-11 —
cyuiecTBeHHbIl; 12-17 — kputnueckuit; 18-25 — karacTpopuuecKuil.

Pe3ynbraThl OLIEHKM pUCKOB BHHChIBarOTCs B Tabiuuy 11. B crtonOue 1 BwicTaBistoTcs
HOMEpa PUCKOB OT OOJIBIIEr0 K MEHBILIEMY, TEM CaMbIM PAHKUPYIOTCS M BBICTABIISIOTCS IPUOPUTETHI
1o puckam. Hanpumep, puck Homep «1», pUCK, KOTOPBIA IOJIyYNJI CaMyH0 BBICOKYIO MHTETPAIBHYIO
oueHky. Bo 2-om cronlue nwumercs Ha3BaHME PHCKOBOM curyauuu. B cronbmsr 3, 4 u S
BIIMCHIBAIOTCSl BBICTABJICHHBIC OIEHKM MO Marpuile Tabmuiel 10. B 3aBepmiennn, B mociemaHe
cTpouke Tabnuipl 11 paccunThIBaeTCs CpeHsIsE MHTErpalibHas OLleHKa BceX puckoB npoekta (MOPcp)
Ha OCHOBE MHTETPAJbHBIX OIEHOK KAXIOro pucka crtoiOoma 5. YUem BbIlIe 3HAYEHUE CPEIHEH
MHTETPaJIbHOM OLIEHKH, TeM 00Jiee HEOOXOJMMbI MEPBI IO PEaripOBAHUIO HA PUCKH.

Tabauya 11. Kauecmeennas oyenka puckog npoekma 8 KpeamusHot cpeoe, Oauibl

Ne DOopMyIMPOBKH PUCKOB BepositHocTs | O0bEéM | HHTerpannb-
n/m HacTyIUleHHusl | ymiepOa | Has OLIEHKa
PHUCKOB
(1OP)
1 2 3 4 5

Cpeansisi nHTEerpajbHas oueHka puckoB npoekra (MOPcp):
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BriBon:

Tema 9. Ouenka 3(p(peKTHBHOCTH MPOEKTA B KPeaTUBHOII cpefe

3aganue. Pacuér Touku 6e3yOBITOYHOCTH U 3amaca YCTOMYMBOCTU MPOEKTa B KpEaTUBHOU
cpelie. 3axaHue NPeACTABICHO B padoyeil TeTpaau Ha cTpaHuIax 64-69.

Touka be3ydvimounocmu u 3anac ycmouuugocmu ousneca

Touka 6e3yobiTounocTu (TB) — 3170 00BEM TpPOM3BOACTBA M peanu3alil MPOAYKIUU
(ycimyru), mpu KOTOPOM pacxoibl OyIyT KOMIIEHCUPOBaHBI JOXOJaMH, a MpPU IPOU3BOJICTBE U
peanu3aluyu KaxIoM mocienyromell eIuHMULBI MNPOAYKUMH (YCIyrH) NpeAnpHusTHe HayuHAeT
MOJTy4aTh NPUOBLIb.

Touka 6e3yOBITOUHOCTH JeMCTBYIOIEro OM3HEeca B JIEHE)KHBIX €IUHMIAX U HaTypalbHOM
BBIPQ)KEHUH PACCUUTHIBAIOTCS IO CIEAYIOMIM (hopMyiam:

3
TB|py6 .|=——mm 6
Yo E103,,, ) (©)
TB( 6 . ] 3nocmXK (7)
006éM|=——m,
’ H_3nep

rae 3,0cm — NOCTOSIHHBIE 3aTPATHI ICHCTBYIONIETO OU3Heca, pyo.;
3,ep — TIEPEMEHHBIE 3aTPaThl JeHCTBYIOIIEro Onu3Heca, pyo.;

I — uena npoxaykra (yciayru), pyo.;

K — nons mpomxykra (yciyru) B 001IeM o0bEMe peatn3ariim.

3arpatbl MOCIIe 3aKphITUS MpoeKTa (cMOTpeTh Auarpammy ['anrta terpaap Nel, tabmuma 12),
9TO 3aTpaThl CBSI3aHHBIE € MOJJAepP/KaAHHeM W pa3BUTHeM Ou3Heca. TpaJvIIMOHHO B SKOHOMHUKE
TEKyIIHE 3aTpaThl AEUCTBYIOLIETO NPEANPUATHUS ACIAT HA TIOCTOSHHBIE U IEPEMEHHBIE.

B Tabmune 16 mnpousBoauTCS pacdy€T MOCTOSHHBIX 3aTpaT JAEUCTBYIOIIEro Ou3Heca
MOMEeCSIYHO.

IlocTosiHHBIE 3aTPATHI — 3TO 3aTPATHI, KOTOPHIE HE 3aBUCAT OT BEIMYHHBI 00BEMA BBIITyCKa
WY TIPOJIaXKH TIPOAYKIUH (YCIYT) U HE MOTYT OBITh YBEJINYEHBI (YMEHBIIECHBI) 32 KOPOTKUN TIEPUO]]
BPEMEHH.

Hanpuwmep, 3aprara ynpaBiieH4€cKOTO IepCoHaNIa U IPYTHX COTPYAHUKOB padoTaromue Ha
OKJIaJie, apeHJa OMEIIEHUS, peKilamMa, Haamexdcu no Kpeoumy, HajJorH, COlMaIbHbIE OTYHUCICHUS
(meHCHOHHBIA (OH), KOMMYHAIBHBIC TUIATEXKU (DIIEKTPOIHEPTHs, BOJAA, OTOIUICHHE, TOPOJCKOI
tenedoHn, XKKX) u apyrue Ha ycMOTpeHHE KOMaHIbl IIPOEKTA.

PexoMenyercsi 1ONMOJHUTEIBHO NPEACTABUTH CTATHH MOCTOSIHHBIX 3aTPaT B KayecTBe
OTIeJbHBIX Ta0aul M pacuyéroB. Hampumep, 3aTpaThl Ha 3apa0OTHYIO IUIaTy B BHJE TaOIUIIBI
IITaTHOTO PACHHCAHKs COTPYAHUKOB WIIM 3aTpaThl HA peKJaMy B BHUJIE TaOJIUIBI ¢ HAUMEHOBAaHUEM
MEPONPUATHIA MPOABIKEHHS U UX CTOUMOCTH. DTOT MaTepuall 100aBisieTcs B IPUIIOKEHHUE.

IlepemeHnHbIe 3aTpaThl — 3TO 3aTPaThl, KOTOPBIE 3aBUCAT OT BEJIMYUHBI 00bEMA BBITYyCKA
WM TPOJIaYKU MIPOAYKIHMH (YCIIyT) U MOTYT U3MEHSAThCA 3a KOPOTKUI 1epuo]i BpemeHu. Hanpumep,
3aTpaThl HAa IPOU3BOJCTBO U peau3aluio Xjieba, 3aTpaThl Ha MOKYNKY U JAIbHENUIIYIO peanu3aliio
TOBapoOB B CyNepMapKeTe, 3aKyIKY ChIPbs, HAJIOT
Ha NpUOBLIb U T.A.

Pexomenayercsi 10NMOJHUTEIHLHO MPEICTABUTH CTATHH MePeMEHHbIX 3aTPaT B KayecTBe
OTIeJbHBIX Ta0auu U pacyéroB. Hanpumep, TabnudHoe mpescTaBleHHe pacuéra ceOecTOMMOCTH
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NPOMU3BOJCTBA U COBITA €AMHUIBI (MAPTUH) NPOJYyKTa (YCIyru). DTOT MaTepuan J00aBiseTcs B
MIPWIOKEHNE WM MTPUKPEIUIAETCS K CTpaHuue 37.

Tabnuya 16. Ilocmosaunvle 3ampamsl Oeticmgyrowe2o busHeca

Cratpu ITeproa BpeMeHH MOMECSIYHO, PYO.
IIOCTOSAHHBIX
3aTpar

Hroro (3,,.,):

IIpakTnyeckn HeBo3MO:xkHO Ha 100% TO4YHO cruIaHMpoOBaTh cTaThM 3aTpar. OQHAKO,
CJIEZTyeT CTPEMHUTHCS K MAKCUMAJIBHO PealTbHON OIIEHKH 3aTpart.

Hanpumep, paccMoTpeTh OnbIT AeiicTByomei Gupmbl B cepe 6u3Heca pa3padaTbiBaeMOro
MIPOEKTa, MPOBECTU OIMPOC 3KCHEPTOB (AUPEKTOPOB MU COOCTBEHHHKOB aHAJIOTMUYHOIO OM3HEca),
CaMOCTOSITENIbHO TPOBECTH MOHUTOPHHT PBIHKA U ONPECTUTh 3aTPAThI.

[lepemMenHble 3aTpaThl Ha KaXIAyK eAUHUIYY TNpoAykTa (YCiayru) Ieraecoodpa3Ho
NpPECTaBUTh B paMKaX aJlfOPUTMa pacuéra TOUKU 6€3yObITOYHOCTH.

AJITOPUTM pacuyéTa TOUKH 6e3y0ObITOYHOCTH JAeliCTBYIOIIero OusHeca:

1. ®opmupyetcsa nuHeiika MpoAykToB (yciyr) mpeanpustus B tabmume 17, cronbery 1.
Hanmpumep, minst mpennpusatust w3genust (Aetand), Uil KOHAWTEPCKOW THPOXKHBIC, JUIS
MapUKMaxepCKOW CTPUXKKH U T.1I.

2. Ha3znauaercs 11eHa 3a €AMHUIYY KaXKJI0TO MpoaykTa (yciayru) B Tabmuue 17, cronberr 2.
OO0s3aTenbHO YUUTHIBAIOTCS PHIHOYHBIE (PAKTOPBI LeHoOOpa3oBaHus. Hampumep, aHaIM3UPYIOTCS
LIEHBI HA MPOAYKTHI (YCIIyTH) KOHKYPEHTOB.

3. Omnpenensiercsi BeMUYMHA MIEPEMEHHBIX 3aTPaT Ha OJHY €IMHHILY 10 KaXKAOMY HPOIYKTY
(ycnyru) B Tabmume 17, cronbenm 3. PexomeHayeTcsi MCHOJIB30BaTh ONBIT KOHKYPEHTOB
aHAJOTMYHOr0 OM3Heca.

4. TlporHo3upyercsi 00bEM MPOU3BOJACTBA M MPOJAXKH KaXKIOro Mpoaykra (yciyru) B
tabnune 17, cronder 4. J{ns yno6cTBa paboThl MPOTHO3UPYETCS CPeiHeMeCcsIYHOe 3HAYeHHe.

5. PaccuuThiBaeTcs MpOTrHO3 MPOAAXK KaXJI0ro MpoAaykTa (yciayru) 3a Mmecsing B Tabmuie 17,
cTonberr 5 myTéM MepeMHOKEHHUs 3HAaYSHHI CTONIOIOB 2 1 4.

6. PaccunTbiBaloTcs 00IIME NEPEMEHHbIE 3aTPaThl KaXI0T0 NpoAyKTa (yciIyru) B Tabauie
17, cronbern 6 myTéM NepeMHOXKEHUS 3HAYSHUH cTONO1OB 3 U 4.

7. PaccuntbiBaeTcst 1075 B oOuieM o0béMe peanusanuu B crondue 7 (tabnuua 17), mytém
JeNIeHHsI KaXKA0T0 YaCTHOTO 3HaYeHM CToJI0a 5 Ha cymMMy cTofona 5.

8. PaccuuThIBaIOTCS 3HAYCHHSI TOYKH 0e3yOBITOUHOCTH B HATYypPAIbHOM BBIPAXCHHUU IO
dbopmyne 7 B Tabnuue 17, cronoder 8.

9. B cTpoke uroro, Tabnuiel 17 paccunTHIBaIOTCS CYMMBI 110 cTOJIONAM 2-8.

[lonyuyennble 3HaueHus Tabmuubl 17 moxacTaBisAoTcs B (GOPMYJBl pacuéra TOYKH
0e3yOBITOYHOCTH B JIEHEKHOM BbIpaxkeHHH (Tadauna 18).

3arpatbl MOCTOSIHHBIE (3,00,) OepyTCst U3 Tabmuibl 16, mocnennss crtpoka. Kak mpasuo,
MOCTOSIHHBIE 3aTPAThl UMEIOT OAUMHAKOBYI0 BeJIMYUHY 10 BCEM PACUETHBIM MEPHOAOM (MecsIa).
[TosTOMy He MMeeT 3HaueHue, 3a KaKoi nepruoJi OpaTh MOCTOSIHHBIE 3aTPATHI.

3arpaTsl IepeMeHHbIe OepyTcs u3 Tabmauip! 17, cronberr 3, MOCIeaHSS CTPOKA «UTOTOY.

Ilena 6epércst u3 Tabymibl 17, cTonberr 2, MOCIEIHSsI CTPOKA «UTOTOY.
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Tabnuya 17. Pacuém mouku 6e3y061mouHOCmU 8 HAMypPaibHOM 8bIPANCEHUU 3a MeCAY ™

Hanmmveno | llena 3atparel | [Iporros [Iporros O6mme Jons B Pacuér Toukn
BaHUE OJIHOW | MEepPeMEH- | MPOoAaX B | TPOJAaX B 3aTparhl o01mem 0€3yOBITOYHOCTH
NPOAYKT | SAWHHWIl | HbIC HA | CpPEIHEM | CpeIHEeM 3a | IEepeMEeHH | o0béMe B HATYPaJILHOM
a Bl onIHYy 3amecsin | mecsint [, | wie, 3,,, 5, | PCAIM3AI | BBIPOXKCHHH I1O
(yemyrn) | I, py0. | enuHUITY OI1, pyo. (2x4) pyo. nn K, dhopmymne
3,00, PYO. € IUHHUILL (cTpok . 3. 0em
P G0 5/ Y| 15 oo = o
uroro(5)) S—
3., — OepyTest
u3 cToJI0IA 3;
3nocm - 6epyTCﬂ
u3 Tadauubl 16.
1 2 3 4 5 6 7 8
Hroro: | > > > > > 31 >

B kauecTBe JOmMONHEHUS NpeIaraeTcsi pacCUUTaTh 3arac yCTOMYMBOCTH Ou3Heca B
JICHEKHOM M HAaTYpaJIbHOM BBIPKEHHH IO CIEAYIONNM (hopMyiam:

3YB|py6.|= B=TB(py6-1], 10006
3YE|06e6m|= o~ TBlobeem| oo
oIt

b

%,

(8)
©)

rae J — moxon (BeIpyuka) OT peanu3anudl NpoAyKuuu (yciIyr) WIH CpeAHee 3HauYeHHE MPOrHo3a
npojax u3 Tadauusbl 17, crosben 5, cTpoka «UTOro», pyo.;
OII — 06BéM mposax npoaykiuu (ycuyr), Tadauua 17, croden 4, CTpOKa «ATOT0», CAHMHMII.
TE|065éM| — Touka Ge3yOBITOUHOCTH B HATYPAILHOM BBIDAKCHHMH M3 Tabaumel 17, cronGen 8,
CTPOKA «MTOr0» (CyMMapHasi BEJTHUHHA).
Tabauya 18. Pacuém mecaunvix 3nauenuti mouku 6e3y0btmoyHoCmuy U 3anaca yCmouyusoCcmu

busHeca
[MokazaTenu Pemenns mo gpopmysaam OtBeTHI

Touxka T py6 .| = 3 0em .
0e3yOBITOYHOCTH B Pyo- 1= 1—(3,,/ 1) =¢
JICHE)KHOM BBIPAKECHUH
3amac  yCTOWYHMBOCTH | T—TB|py6 .|| .
GusHeca B JeHeKHOM | 50D py6.|= x100%=¢
BBIPAKCHUHU
3amac yCTOWYHMBOCTH C ( OIT—TE| o6béM]) o)
Ou3Heca B HaTYpaJbHOM 3Yb LO&’eM)_ OIT x100%=¢
BBIPOKCHUH

Briso:
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3 OTAIl - BJAJAETH
KypcoBas padora
Onna w3 GopMm caMOCTOATENbHONW pPAOOTHI CTYACHTOB SIBJSETCS HANMCAHUE W 3alluTa
KypcoBoil paOoThl. BrimomHeHNE KypcoBOil palOOTHI SBISETCS HEOTHEMJIEMOW YacThlO y4eOHOTO
wiana. [loatomy crynmeHtam s 9((EKTUBHONW OpraHM3alMy  MpoIecca  BHITOJTHEHUS
CaMOCTOSITENIbHOM  paboThl  MpeAsaraloTcsi OTAENbHBIE METOJWYECKHE PEeKOMEHIAIMH IO
BBITTOJIHEHUIO KYPCOBOM pabOTHI.

IIpumepHBbIii IepeYeHb TeM KyPCOBbIX padoT
1. Pa3paboTka mpoekTa HOBOTO MPOAYKTa JUIsl mpeanpustus chepsbl cepBuca (Ha mpuMepe

2. Pa3paboTka mpoekTa HOBOTO TPOAYKTa JIsi MPOWU3BOJCTBEHHOTO Mpennpustus (Ha
puMepe ...).

3. PaspaboTka mpoekTa HOBOTO MPOJIYKTA ISl MPEANPHUITUAS UHIYCTPHHA TOCTCITPUAMCTBA
(Ha mpumepe ...).

4. Pa3paboTka nmpoekTa HOBOTO mpoaykra s UT-npeanpusitus (Ha npumepe ...).

5. Paspabotka mpoekTa HOBOTO MPOAYKTa JJIs MPEANpHsTUs B cdepe oOpa3oBaHus (Ha
IpUMEPE ...).

6. Pa3paboTka mpoekTa HOBOTO MPOAYKTa I KOMMEPUECKOTo OaHKa (Ha TpuMepe ...).

7. Pa3paboTka nmpoekTa HOBOTO MPOJIYKTa JUIsi KOMMEPUYECKOTO MPEINPUATHS (Ha IpUMepe

8. Pa3zpabotka mpoekTa HOBOTO MPOAYKTA AJisi OTeNs (Ha IpUMeEpeE ... ).

9. PazpaboTka npoekTa HOBOrO NPOAYKTa i TOCTUHUIIBI (Ha IpUMeEpE ... ).

10. Pa3paboTtka nmpoekTa HOBOTo npoaykra ans HR-arenrcrsa (Ha mpumepe ...).

11. Pa3paboTka mpoekTa HOBOTO MPOAYKTA JJIsl MPEANPHUATHSI OOIIECTBEHHOTO NMUTAaHUs (Ha
IpUMEDPE ...).

12. Pa3zpaboTka npoekta HOBOTO MPOIYKTa JJIs pecTopaHna (Ha mpuMepe ... ).

13. Pa3paboTka nmpoekTa HOBOTO MPOAYKTa AJIs TPAHCIIOPTHOM KOMITAaHUU (HA TIpUMeEpe ...).

14. Pa3paboTka npoeKkTa HOBOrO IPOAYKTa /Ul HHTEpHET-Mara3uHa (Ha npumepe ...).

15. Pa3paboTka mpoekTa HOBOTO MpOAYKTa AJis MapKeTIienca (Ha mpuMepe ... ).

16. Pa3zpaboTka rnpoexTa HOBOTO MPOIYKTA JJI HHTEPHET-NpoBaiiiepa (Ha mpumepe ...).

17. PazpaboTka mpoeKkTa HOBOTO TPOAYKTa [UIsl MPEANpPUATHS, OKa3bIBAIOILIETO
MEJIUIIMHCKHUE YCIyTH (Ha mpumepe ...).

18. Pa3paboTka mpoekTa HOBOTO MPOAYKTa AJIsi CTPOUTENbHOM KOMITAaHUU (Ha TIpUMepe ... ).

19. Pa3zpabotka npoekrta HOBOro npoaykra A npeanpustus XKKX (na mpumepe ...).

20. Pa3paboTka mpoekTa HOBOTO MPOAYKTa IJIs MPEINpUATHs J0Cyra U pas3BieueHuil (Ha
puMepe ...).

21. Pa3paboTka mpoeKkTa HOBOTO MpOoAyKTa i (hepMepcKoro Xo3siiicTBa (Ha mpumepe ...).

22. Pa3paboTka mpoekTa HOBOTO MPOAYKTa JJIsi KOHCAJITHUHIOBOM KOMITAaHHMHU (Ha MpUMEpe

23. Pa3zpaboTka nmpoekTa HOBOTO MPOIyKTa /ISl MapKa pa3BiIeueHU (Ha IpuUMepe ... ).
24. Pa3paboTka TpOEKTa HOBOTO TPOIYKTAa JUIsl pecypcocHaOkarolield KommaHuu (Ha
puMepe ...).
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25. PazpaboTka mpoeKTa HOBOTO MPOAYKTa JAJsl MPEANPHUATHS MHUIIEBON MPOMBIIIEHHOCTH
(Ha mpumepe ...).

26. PazpaboTka TpoeKkTa HOBOTO TMPOAYKTa IS MPEANPHUSATHS  KOHIUTEPCKOTO
MIPOU3BOCTBA (Ha MpUMepe ...).

27. Pa3zpaboTka mpoeKTa HOBOTO MPOAYKTa JAJIsl MPEANPHUATHS MHUIIEBON MPOMBIIIEHHOCTH
(Ha mpumepe ...).

28. PazpaboTka mpoekTa HOBOTO MPOAYKTA sl PUDIITOPCKOTO areHTCTBA (Ha MpUMepe ... ).

29. Pa3paboTka mpoekTa HOBOTO MPOAYKTA IS arperatopa TakcH (Ha mpuMepe ... ).

30. Pa3paboTka mpoekTa HOBOTO MPOAYKTa JJis CEpPBHUCA TOCTABKU €kl (Ha TpUMeEpe ...).

31. Pa3paboTka mpoekTa HOBOTO MPOIYKTA I TypoIepaTopoB (Ha mpumepe ...).

32. Tewma, npeqnaraemasi CTyZ€HTOM TI0 COTJIACOBAHUIO C TIPETOIaBaTeIeM.

IIpomexyTo4Has 3alIUTa FPYNIIOBOIO NMPOEKTAa B KPeaTHBHOM cpeje

[TpoMexyTouHas 3alIUTa MPOEKTa B KPEaTUBHOM CpeJie OCYIIECTBISETCS Ha MPaKTHUYECKUX
3aHATUSAX TOCJE 3aBEpIICHUs] TeMbl/pa3zesia MpoeKTa B KPEaTUBHOM cpesie B OOBIYHOM paboueM
pexxume. Komanaa mpoekra B TEYEHMM MMATH MUHYT JOKIJIAJbIBaeT 00 MOJyYEHHBIX pe3yJbTaTax
TEMbI/pa3/ieNa MpoeKTa B MPUCYTCTBUU BCEW TPYIIBl CTYICHTOB M mpemnojaBaTens. [lamee
aynuTopusl 3alaéT BONPOCHl KOMaHJE MpoeKTa. 3ajaya 4JI€HOB KOMaHIbl IMPOEKTa OTBETHTh Ha
MIOCTaBJICHHBIE BOIIPOCHI M YYECTh B CBOEM IPOEKTE BBICKAa3aHHBIE OOOCHOBAHHBIE 3aMEUaHUS U
pexomeHnauuu. Jlokiag ocyuiecTBiseTcss B CBOOOAHOM (opme, Haluyhe MYJIbTUMEAUIHOE
MIPE3EHTALMH T10 KEIAHNIO KOMaH/Ibl IIPOEKTA.

Pe3yabTHpyIOIIas 3a11UTa TPYNIIOBOIO NMPOEKTA B KPeaTUBHOM cpeje

[pe3eHTanus pe3yabTaToB MPOEKTa MPEACTABIAET COOON KpaTKOe U3JI0KEHUE CYTH MPOeKTa B
KpeaTHUBHOM cpejie 11l PHUBJICUEHHUS NHBECTOPOB, CIIOHCOPOB U JPYTHX 3aMHTEPECOBAHHBIX CTOPOH.
@dopma Mpe3eHTalul U CTUIIb JTOKJIada JOJDKHBI ObITh pacCUMTaHbl HA IMPOKUN KpYT CIyLIaTenen C
HCIIOJIb30BAHUEM COBPEMEHHBIX MYJIbTUMEIUUHBIX TEXHOJIOTHl.

IIpuHIHMIBI IOCTPOCHHE NPEe3eHTALIMY POEKTA B KPeaTHBHOM cpee.

1. Bpems Ha npe3enTanuto npoekra 7-10 MUHYT.

2. Pexomenyercs ob1iiee KOIMYECTBO clai1oB He 0oJiee 15.

3. Ucnonw3yercs «aenoBoi» cTwib ohopmiieHHs MHPOpMalMu Ha claigax: Oeablii ¢GoH
YepHbI# TeKCT, TAOIUIBI U PUCYHKH.

4. Vndopmarysi, mpeicTaBIeHHAs Ha Claigax MO/HKHA XOPOIIO YHTATHCS W ObITh NMOHSITHOM
ayauTopuu caymareseil. PekomenayeMslii pasmep mpugros 22-28 u GoJiee.

5. Tekcrt, TabauIBl U PUCYHKHU, MPEACTABIsSEMblEe Ha cilaiilax MOJKHBI ObITh POBHBIMHU,
CUMMETPUYHO PACIIONIOKEHHBIMU 110 BCEH IUIOIIAIM ClIaiija.

6. Pexomenayercst pacneyatatb 1eMOHCTPAIMOHHBII MaTepHaJl, COJIEPKaLIUil MOIHYIO
NpeCTaBIsieMyl0 Tpe3eHTanuio. Matepuanbl Oo(QOpMIISIIOTCS B TAamKd M Pa3JaloTcsl Mepen
npe3eHTalueld BaKHbIM MepcoHaM. Hampumep, uHBecTOopam, CHOHCOpaM W JPYTMM JIMIAM.
KonnuecTBo 3K3eMIUIAPOB MaTEPUAJIOB 3aBUCUT OT KOJIMUYECTBA BaXKHBIX ITEPCOH.

7. IlepBbIii U IOCIIETHUMN CIAMT TUTYIHHBIN: Ha3BAaHUE MTPOCKTA, aBTOPHI Pa3pabOTIHKH.

8. Bropoii u mnocnenyromue craiabpl OTpaKarOT WTOTM WJIM KOHEUHBIE pE3yJbTaThl
COJIEpKaHUs MTPOCKTHOM TOKyYMEHTaIMH (CoAepKaHue pabodeit TeTpaan).

9. CioxHble W HENOHATHBIC CJOBA B TEKCTE IPE3CHTAMU M 3allUTHOM CIIOBE He
UCTIO0JIB3YIOTCS.

10. Peanu3yroTcsi NpUHLIMIIBI JOTHYHOCTH, COJEPKATETBHOCTH U CUCTEMHOCTH IIPE3CHTALIUH.

11. He pekomeHnayercs npeacTaBaATh 00JbIIMe Ta0JUIbI M PUCYHKH Ha CJalaax, 3TO
3aTpyIHSET BOCIPUATUE U BBI3BIBAECT pa3ApakeHHe Yy ayJIUTOpUU cilyllarenei npoekra. B Takom
ciyvae, Ha Cllaii/ie IEMOHCTPUPYETCS YacTh (HEKOTOPhIe HanboJiee BaKHBIE JIEMEHTHI) TaOIHUIIbI.

12. He ucnoJib3yeTcsi aHUMALUS HA CJIalIax.
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BeicTynaomemy cieayer NpPHAEP:KMBATHCH [eJIOBOI0 CTHJSL OJeKIAbl: OpIOKH,
pyfdaumika, nuaKaKk kiaccuka. Tak ke pekoMeHAyeTcs MCIOJIb30BATH JJIEKTPOHHYIO YKa3Ky
AJIS1 MIePeKII0YeHHUs] CJIAHI0B M 00bSICHEHUS UX COAePKAHUS.

IK3aMeH

Jlomyck K 9JK3aMEHy: 3allOJHeHHble pabounMe TeTpajgd Ha OLEHKY HE HHXKe
«yZIOBJIETBOPUTEIIBLHOY; MPE3EHTALUS PE3yIbTaTOB pa3pabOTaHHOIO MPOEKTa B KPEaTUBHOU Cpele
Ha OLIEHKY HE HUXKE «yJOBIETBOPUTEIBHON.

DK3aMeH MPOXOJUT B TpaJULUMOHHON (opme mo Owmieram. B onHom Oumiere n1Ba Bompoca
ITpumepHBIii crnucok BompocoB mpexacrasieH B aaHHoM POCe nHa ctpanune 13-14. Ilpu
BBICTABJICHUU 3K3aMEHAI[MOHHOM OIICHKM YYMTHIBAIOTCA pe3yJbTaThbl 3alllUThl MpPOEKTa B
KpEaTUBHOU CpeJie.

Tect n1s1 CAMOKOHTPOJIsI (IPUMEPHBbIe BONPOCHI HTOTOBOI0 TECTHPOBAHUS)
1. Yro u3 Hmwke nepeurciennoro HE sBrsieTcst 061acThio 3HaHMM yIIpaBICHUS TPOCKTaAMHU:
a) ympaBlieHHE Ka4yeCTBOM;
0) ynpaBieHue CHaOKEeHUEM;
B) YIIpaBJICHUE IICUXOJIOTHEH.

2. CTpouTenbcTBO 00BbEKTa C HYJIEBOTO IMKJIIA JIO €T0 CIa4d B OKCIUTyaTallI0 Ha3bIBACTCSI:
a) O] KITI0Y;

0) TepMHHAJIbHBIH;

B) 3aKOHYCHHBIN.

3. Jonrocpo4Hoe U HEMPEPHIBHOE COIMATBLHO — SKOHOMHUYECKOe pa3Butue UemsiOMHCKOM o0nacTu
3TO:

a) pa3BUBAIOIIUIICS TTPOCKT

0) 3aKpBITHIN MPOEKT

B) OTKPBITBII MPOEKT

4. Omncanue cojep KaHus MPOSKTa BKIFOYACT BCE HIDKE TIEPEUUCIICHHOE 32 UCKITIOYCHUEM OJIHOTO
MyHKTA:

a) pabOoTHI TTPOEKTA;

0) orpaHMYEHUS MPOCKTA;

B) KPUTEPUU KaueCcTBa MMPOEKTA.

5. Bo3BesieHue OYMCTHBIX COOPYKEHUI Ha METAIITypruueckoM KOMOUHATE — 3TO:
a) KOMMEpPYECKHUI TIPOEKT;
0) NOTUTHYECKUN MTPOEKT;
B) DKOJIOTUYECKUI MPOEKT.

6. bnaroyctpoiicTBO 30H OT/IbIXa B TOPOJE - ITO:
a) KOMMEPYECKUI TTPOCKT;

0) MONUTUYECKUI TPOEKT;

B) COLMAIbHBIN MPOEKT.

7. CTpOHUTENhCTBO KUPIUYHOTO 3aBOJIA ISl IIPOU3BOCTBA U MPOJAKU KUPITUYA — ITO:
a) KOMMEpPYECKHUI TIPOEKT;

0) NOTUTHYECKUN MTPOEKT;

B) COLIMAJIHBII MPOEKT.

8. IlyckoHanamouHble paboOThI BBHITIOTHSIOT Ha!
a) DTare Havaja MpoeKTa;
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0) sTamne 3aBepIIeHUs IPOEKTa;
B) B CepeIMHE MPOCKTHOTO IUKJIA.

9. Ucniprtanue o060py10BaHUsT OTHOCHUTCS K:

a) MyCKOHAJIaJ0YHbIM paboTaM MpPOEKTa;

0) mpueMKa B SKCILTyaTallIo0 3aKOHUYEHHBIX CTPOUTEIHLCTBOM 0ObEKTOB
B) BBO/J] B 9KCIUTyaTallMi0 000PYIOBAHUS JJIs IPOEKTA.

10. KTO M3 y4aCTHUKOB MPOEKTa MPOU3BOIUT NPUEMKY ITIOCTPOCHHOTO JIOMa:
a) MoTpeOUTENb;

0) crioHcOD;

B) 3aKa34MK.

11. MarepuainbHO — TEXHUYECKHUE PECYPCHI B TPOEKTE 3TO:
a) CBIPBE;

0) 6purana pabouux;

B) (DMHAHCHI.

12. TpynoBble pecypchl 3TO:
a) ChIpbE;

0) Opurana paboumx;

B) GUHAHCHI.

13. Bocipon3BoiuMBbI€ peCypChI JIsl TPOEKTA 3TO:
a) CBIPBE;

0) MaTepuabl;

B) MalIUHBI.

14. HeBocripon3BoAuMBbIE PeCypCHI AJIs POEKTa 3TO:
a) KOMITbIOTepHAasl TEXHUKA;

0) MaTepuaibl;

B) MAIlIUHBI.

15. PazBuTHne npoekTa, NpOTEKAIOIIee MO IIaraM Ha3bIBaeTCs:
a) Mmod3TanHas pa3padboTkKa;

0) YHUKQJIbHOCTb MPOJIYKTa;

B) BPEMEHHOCTb.

16. UTo 13 nepeyrcIeHHOro OTHOCUTCS K IPOSKTHOM e TeTbHOCTH:
a) pa3paboTka MakeTa HOBOTO HOMepa KypHaa;

0) Tekyllee U3AaHUE KypHAIa;

B) THpaXXHPOBAHUE KypHaa.

17. ITpoeKT — cpeAHECPOYHBIN, ECITU CPOK €r0 peaan3aluyd HaXOAUTCs B MHTEpBAJIE:
a) o 1 roxa;

6) ot 1 10 3 ner;

B) Gonee 3 ner.

18. IIpoekT, HanpaBJICHHBIN Ha pelIeHue MPoOJIeMbl PErHOHAIBHON 6€3pabO0THIIBI Ha3bIBACTCS:
a) COIMAJIbHBII;

0) PKOHOMUYECKHIA;

B) KOMMEpPYECKHUH.



45

19. Llenenonaranue B MPOEKTE — OJMH U3 0A30BBIX AJIEMEHTOB COJICP)KAHUS dTarna:
a) MTHUITHAITUY;

0) BBITIOJTHCHHS;

B) 3aKPBITHS.

20. ITOroBbI# OTYET MO MPOEKTY CO3AACTCS HA CTAJIUH ... IPOCKTA:
a) MHUITHAITNH;

0) BBITTOJTHCHHS;

B) 3aKpBITHS.

21.JIn110, OTBETCTBEHHOE 32 YIPABJIECHUE MPOEKTOM - 3TO:
a) 3aKa3uuK;

0) crioHcop;

B) MEHEJKEP MPOEKTA.

22. IIpoeKT MEHEKEP OTHOCUTCSL:

a) K aKTUBHBIM HEMOCPEACTBCHHBIM YYaCTHHKAM;
0) macCUBHBIM y4aCTHUKAM;

B) HETIOCPEICTBEHHBIM YYaCTHUKAM.

23. MHAIHMAaTOpOM NPOEKTA SIBIIAETCS:

a) YYAaCTHUK 3aMHTEPECOBAHHBIN B IOCTUKEHUU OCHOBHOM 1LIEJIN MPOEKTA;
0) y4aCTHHK OCYIIECTBISIOUINI pUHAHCUPOBAHHUE MTPOEKTA;

B) YYaCTHHK, pEAJIU3YIOLUI POEKT.

24. K Buaam ynpaBlIeHYECKON JEATENbHOCTH OTHOCUTCS:
a) aHaJIN3;

0) yuér;

B) aJIMUHUCTPHUPOBAHHUE.

25. Ioapsiiunku, CyOnOaApSIIYMKY — 3TO YYaCTHUKU MTPOEKTa KOTOPHIE:
a) 3aMHTEPECOBaHBI B JOCTHKEHUH OCHOBHOM LI€JIH MTPOEKTA;

0) peanu3yroT MPOECKT;

B) OCYUIECTBIISIOT (PHAHCUPOBAHUE MPOEKTA.

26. I[IpocTeHInM 31€eMEHTOM CTPYKTYPHI JiepeBa padboT SBIISAETCS:
a) KOMILJIEKC padoT;

0) maket paboT;

B) elMHUYHas paboTa.

27. Ha cKOJIbKO MOXHO pa30oUTh OHY paboTy B JiepeBe JJIs1 YTOUHEHHUS:
a)Ha l;

0) MUHUMYM Ha 2;

B) MUHMMYM Ha 3.

28. KittoueBble TOUKH POEKTa 3TO. ..
a) BeXu;

0) pucku;

B) pabOTHI.
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29. JIMio U3 BBIIIECTOSIINX MCHC/’KCPOB OpraHu3anuu, 06eCHeqHBaIOIHHﬁ

O6apbepoB» (B TOM YHUCIIE MOJTUTHIECKUX ) — ITO. ..
a) MPOEKT-MEHEIKED;

0) 3aKa3yuK;

B) CIIOHCOP.

30. Y4acTHHMK NPOEKTa, 3aMHTEPECOBAHHBIN B IPUOBUIN — 3TO. ..
a) MEHEKep MPOeKTa:

0) uHBECTOP;

B) KOMaH/1a IPOEKTa.

31. Pa3paboTuuK ¥ HOCUTETH OCHOBHOM HJIEH TTPOEKTa — ITO. ..
a) UHBECTOP;

0) UHUIKATOD;

B) 3aKa3UUK.

«yCTpaHEHHE

32. PazpaboTke HOBOTO MPOTOTHUIIA TAaHKA Ha 0a3e «Apmata» ais apmun Poccun — 370. ..

a) MOJIUTUYECKUH TPOEKT;
0) TEXHUYECKU MTPOEKT;
B) COLMATbHBIN MPOEKT.

33. B yem oTiinune mpoeKTa OT IPOU3BOJICTBEHHOMN JAEATEIbHOCTH:
a) MIAHUPYIOTCS, UCTIOTHSIOTCS U KOHTPOJIUPYIOTCS;

0) TpeOyIOT pUHAHCHPOBAHUS;

B) BCET/Ia PEATM3yeTCs B KOHKPETHBIE CPOKHU C 3aBEPILICHUEM.

34. JIa u Gosiee mpoeKTa B AMHOM CBSI3KE — ITO:
a) MPOEKT;
0) mporpamma.

35. Kak HazpiBaeTcst HAOOp HE BCera CBSI3aHHBIX IPOEKTOB:
a) moptdens;

0) proK3aKx;

B) YEMO/IaH.

36. UTo HE OTHOCUTCS K KJIIFOYEBBIM Ka4eCTBAM MEHEKEpa MpoeKTa?
a) mpoeCcCUOHATN3M;

0) KOMMYHHUKAOEJIbHOCTD;

B) YECTHOCTb.

37. CKOJBKO CTaHAAPTHBIX (ha3 BBIIENIAIOT B )KU3HEHHOM IUKJIE TIPOCKTA:
a)4;

0) 2;

B) 12.

38. B ctpykType nepeBa paboT HE TOMyCKaeTCs:
a) MPOIMYCK;

0) NOBTOpEHUS;

B) 00a BapHuaHTa.

39. CxonbKO ypOBHEH B CTPYKTYypE AepeBa padoT:
a) l;
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0) 2;
B) 3aBHUCHUT OT Macitada MpoeKTa.

40. CtpykTtypa aepeBa padoT CTPOUTCS IO IPUHITUTTY
a) uepapxum;

0) TUHEHHOCTH;

B) QYHKIIMOHATHHOCTH.

41. CtpykTypa aepesa paboT ¢ HomepoM 1.2.4 umeer:
a) MepBbI YPOBEHB;
0) BTOpOIl ypOBEHb;
B) TPETUIl YPOBEHb.

42. Yo Takoe Bexa MpOeKTa:
a) KIII0YeBast TOUKa,;

0) BcriomMoraTtenbHasi TOUKa;
B) MOOOYHAs TOYKA.

43. KitoueBasi cTaBKa JJIsl OLEHKH PUCKOB ITPOEKTa ONpeeseTCs:
a) MEHEKEPOM TIPOCKTa;

0) KOMaHJ0H NMPOEKTa;

B) IIEHTpaJIbHbIM OaHkoM Poccun.

44. Tabmuia B KOTOPOWM YKa3bIBAIOTCS KaJICHAApHBIC JaThl peaiM3allii TMPOEKTa, a B €€ IMOoJe
3alITPUXOBBIBAIOTCS CTOJIOMKY HA MPOTHB KaXK10M pabOTHI:

a) nuarpamma ['aHTa;

0) AuarpaMma «CrIareTTH;

B) KaJIeHJIapHbIN rpaduK.

45. CyMma MHBECTULIMI B ITPOEKT MOATBEPKIACTC:
a) CMeTaMu;

0) ACHEKHBIMU MTOPYUEHUSIMU;

B) JICHE)KHBIMU PACITHCKaMH.

46. 3aeMHbIE CpPEJICTBA B IPOEKT MPHUBIIEKAIOTCS 32 CUET;
a) JIN3UHT;

0) Kpeaur;

B) 00a BapuaHTa.

_ A ¢ 3t

47. 940 ="——- o10 hopmyna:

(1+i)

a) YUCTBIN JUCKOHTHPOBAHHBIN J10XO/ IIPOEKTA;
0) YUCTBIN 10XOJT MPOEKTA;

B) YHCJIOBOM J0XOJ] MPOEKTA C TUCKOHTOM.

48. [IpobmeMHast cutyalys OKa3bIBaIoIas HEraTUBHOE BIMSHUE HA TIPOEKT:
a) Tpurep;

0) puck;

B) popcmaxop.

49. B poroBope ¢ MOAPSAYMKOM OTMEUYEHO, YTO B CIy4yae HACTYIUICHHS OINPECICHHBIX PUCKOB
OTBETCTBEHHOCTH OyJIeT Ha HEM:
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a) TO Tepeada PUCKOB IPOEKTa;
0) 3TO IPUHATHE PUCKOB MIPOEKTA;
B) 3TO COKpAIIEHHUE MTOTEPh OT PUCKOB IPOEKTA.

50. B nmoroBope ¢ MOCTAaBIIMKAMM IMPOEKTa OTMEYEHO, YTO IMPH HACTYIUIEHHH ONPEIEIEHHBIX
PHCKOB OTBETCTBEHHOCTh HECYT 00€ CTOPOHBI 3aKJIIOYUBIIHME 3TOT JOTOBOP:

a) 9TO YaCTHYHas Mepeiaya PUCKOB MPOEKTa;

0) 3TO IPUHATHE PUCKOB MIPOEKTA;

B) 3TO COKpAIIEHHUE TOTEPh OT PUCKOB IPOEKTA.

51. OeHKy pUCKOB HYKHO YUHUTBIBATh IpH pacuere 3(h(HEeKTUBHOCTH MPOEKTA:
a) na;
0) Her.

52. OueHKH PUCKOB YYUTHIBAIOT IIPU pacyére:

a) 10X0/1a TIPOCKTa;

0) YMCTOro J10X0/1a MMPOEKTA;

B) YHCTOT'O TUCKOHTHPOBAHHOTO J0X0JIa MPOCKTA.

53. Touka 0e3yOBITOUYHOCTH - 3TO MOKa3aTeb NP KOTOPOM:
a) T0XOIbl IPUMEPHO PAaBHBI 3aTpaTam;

0) 1oXo/bI OOJIBIIIE 3aTPaT;

B) 3aTpathl OOJIbIIE T0XO/I0B.

54. Critical Path Method st0:
a) METOJ] KPUTHYECKOTO My TH
0) METOJ ONITUMATBHOTO TYTH;
B) METO]T OXKHMIAEMOT'O TTyTH.

55. Kputnyeckuii myTh paboT MpOEKTa B CETEBOM Ipaduke 3T0:
a) cCaMblil ITUTENbHBIN MyTh;

0) camblif KOPOTKUHN MYTh;

B) CpPEIHUII ITyTh.

56. Project Evaluation and Review Technique (PERT) cereBast Moienb B KOTOPOH YUUTHIBAIOTCS:
a) TOJIBKO O/THO 3HaYEHHE BPEMEHHU paboT;

0) Tpu 3HaYCHHS BPEMEHHU paboT (ONTUMHUCTUYECKHNA, TECCUMUCTUYECKUNA U 0KUIaeMbIil);

B) JIonycKaeTcst 00a BapuaHTa.

57. Critical Path Method (CPM) ceteBast MoJiesib B KOTOPOI YUUTHIBAIOTCS:

a) TOJIBKO OJIHO 3HaYeHHE BpeMEeHH paboT;

0) Tpu 3HaYEHUSI BpEMEHHU padboT (ONTUMHUCTHIECCKUH, IECCUMUCTUYECKUA U 0KUTACMBIi);
B) JIONyCcKaeTcs: 00a BapuaHTa.

58. Kpyramu B cereBoM rpaduke 0003Ha4ar0TCA:
a) paboTHI;

0) coObITHS;

B) HCNOJb3yeTcs 00a BapHaHTa.

59. Ctpenkamu B ceTeBOM rpaduke 0003HAYAIOTCS:
a) paboThI;
0) coObITHS;
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B) HCTIOJB3yeTcs 00a BapuaHTa.

60. CripaBeJITTMBO TOJBKO OJIHO YTBEPKJICHUE:

a) B CETEBOM Ipaduke TOJIHKO OJJHO HAYaJIbHOE W OJTHO KOHEYHO COOBITHE;
0) AOIMyCcKaeTCsl HECKOJIbKO KOHEUHBIX COOBITUI;

B) JIOITyCKAETCSI HECKOJIBKO HAYaIbHBIX COOBITHIA.

61. KonrgectBo paboT B ceTeBOM rpaduke:
a) OTpaHUYEHO;

0) HE OrpaHUYEHO;

B) perjIaMeHTHPOBAHO.

62. PaboTh! (cTpenku) B ceTeBoM rpaduke oObIYHO 0003HAYAIOTCS:
a) aHTJIMICKIMU OYKBaMHU;

0) pycckuMu OyKBamu;

B) IIU(ppaMu.

63. CoObITus (KpyTH) B c€TeBOM rpaduke 0ObIIHO 0003HAYAIOTCS:
a) aHTJIMICKUMU OyKBaMu;
0) pycckuMu OyKBamu;

B) nupamu.

64. luBecTULINN B IPOEKT 3TO:

a) 9TO TOJBKO JCHEKHBIE PECYPCHI,

0) 3TO TOJIBKO MaTepUAbHBIE PECYPCHI;

B) ATO J000# TN pecypcoB. KoTopsie BKIaABIBAIOTCS B TIPOEKT.

65. O1eHKa pUCKOB Yalle BCEro MPOU3BOJAUTCS:

a) TOJIBKO IKCIIEPTHBIMU METOJAMH,

0) TOJIBKO CTATUCTHUYECKUMHU METO/IaMH;

B) B 3aBUCHMOCTH OT MPOEKTA MOJAOUPAIOTCS METO/BI.

66. DKOHOMUYECKHH AP PEKT MPoeKTa — 3TO:

a) OTHOCUTEJIbHBIN MOKa3aTelb, MPOIeHTHI (%);
0) aOcomoTHBII noKa3aTelns, pyonu (pyo.)

B) JlonycKaeTcst 00a BapuaHTa.

67. DxoHoMuueckas 3pGHEeKTUBHOCTH IPOEKTA — ITO:
a) OTHOCUTENBHBIN MOKa3aTelb, MPOIeHTHI (%);

0) aOCOIIIOTHBIN MTOKa3aTeNb, pyonu (pyo.)

B) JIoIycKaeTcst 00a BapuaHTa.

68. Touka 0e3yObITOUHOCTH /IS POEKTA MOXKET ONPENeNAThCS;
a) TOJIBKO 10 00BEMY peanu3aliy MPoIyKIUHU B IITyKaX;

0) TOJIBKO MO 00BEMY peanu3aliiy MPOAYKIUH B PyOIIsX;

B) IpUHUMAaeTcs 00a BapHUaHTa.

69. 3anac ycToiunBOCTH OU3HECA JIsl IPOEKTa MOYKET OIpPENEsAThCS;
a) TOJIBKO M0 00BEMY peanu3alny NPOAYKIMY B IITYKaXx;

0) TOJIBKO 1O 00BEMY pean3aIiuy IPOIYKIIUU B PyOIIsX;

B) IpUHUMAaeTcs 00a BapuaHTa.
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70. UuCThIi 10XOA MPOEKTA ONPEAEISIETCS:

a) 10X0/1 MUHYC TEKYIIHE 3aTpaThl U MUHYC UHBECTHIINH;
0) 10X0J1 MUHYC UHBECTHIINY;

B) JI0XOJ] MMHYC TEKYII[E 3aTPaThl.

71. UHnexc T0OXOIHOCTH MPOEKTa OMPEACIISIET:
a) IOXOJ1 Ha Ka)/IbIi BIOKEHHBIN pyOIh;

0) 10X0/ Ha KaXKIYI0 BIIOKEHHYIO KOTICHKY;
B) JIoIycKaeTcst 00a BapuaHTa.

72. Onepanusi TMCKOHTUPOBAHUS — ITO:

a) MPUBCACHUEC CTOMMOCTHU JCHET B ITPOIIJIOM BPEMCHH,
0) mpuBeIeHUEe CTOUMOCTH JICHET B OyAyIlleM BpeMEHH;
B) JlonycKaeTcst 00a BapuaHTa.

73. Ha nnBecTUIIMOHHOI (a3e mpoekTa
a) I0XO/bI OOBIYHO PaBHBI HYIIIO;

0) 10XOABI MOTYT OBITB;

B) JIoIycKaeTcst 00a BapuaHTa.

74. YHUKaNIbHBIA pe3yJIbTaT Ha BBIXOJE 3TO:
a) MHHOBAIIMOHHBIH MPOEKT;

0) pyTUHHBIN TPOEKT;

B) JlonycKaeTcst 00a BapuaHTa.

75. HeraTuBHBIE OOCTOSITEILCTBA B IPOSKTE HETOIAIONITNECS YIIPABICHHIO:
a) hopc-maxop;

0) puck;

B) JIONIyCKaeTcs: 00a BapuaHTa.

76. CMBICT peaJln30BbIBATH KOMMEPUECKUE ITPOCKTHI:
a) JUIsl TIOJTyYeHHsI TPUObLIH;

0) 171 mosryueHust conuaibHoro 3ddekra;

B) JIJIsl TIOJTyYEHUS MOJIUTUYECKOTO dPdeKTa.

4. METOAUYECKUE MATEPUAJIbIL, OIIPEAEJIAIOUIUE ITPOLIEAYPBI OLUEHMBAHU A
3HAHUI, YMEHUI, HABBIKOB U (MJIN) OITbITA JESATEJIBLHOCTH,
XAPAKTEPU3YIOIIMX STAIBI ®OPMUPOBAHM I KOMITETEHI{UI B ITPOIECCE
OCBOEHHU S OBPA3OBATEJIbHOU ITPOI'PAMMEBI

1 3TAIl - 3BHATH

YcTHBI onpoc
Kpumepuu oyenusanus omeemoes nHa 60npocol

IIpaBuJabHOCTH (OIIMOOYHOCTH) BBINOJHEHH S 32 JaHUS
Onenka

- JlaH NpsAMOM OTBET HAa IOCTABJICHHBIA BONPOC WU 3aJaHHYIO
CUTYaLUIO;

- TIPUBEACHBI JIOTUYHBIE APTYMEHTHI, CBUICTEIbCTBYIOIINE 00
OOMIMPHBIX 3HAHUAX, YMEHUAX U BIAJEHUAX METOJaMHU
YIIPABJICHUS IIPOEKTAMU;

- IIpHUBEJIEHbl COOCTBEHHBIE apryMEHTbHI, OTBET HE INPEACTaBIISIET

«OTJIHUYHO»
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co00if TmpocToe BOCIPOU3BENCHHWE OOBIYHOW JIEKIUU JINOO
CIPAaBOYHOT'O MaTepHaa,

- Ha OTJIMYHOM YPOBHC NPOACMOHCTPUPOBAHO YMCHUC TPUMCHATH
COOTBETCTBYIOIIME TaHHBIE W TMPHUMEPHI, U BCE 3TO IOJDKHBIM
00pa3oM MpeACTaBICHO.

«XOopouio»

- JIaH BEPHBI OTBET Ha IOCTABJICHHBIA BOIPOC HIIM 3aJaHHYIO
CHUTYaIIHIO;

- TPUBEAEHBI JIOTUYHBIE APIyMEHTHI, CBHICTEILCTBYIOIINE 00
XOpOoUIMUX 3HAHUAX, YMCHHUAX U BJIAACHUAX MCTOAAMU YIIPABJICHUSA
IPOECKTAMU;

- OTBET MPEJICTABIICT COOOM MPOCTOE BOCIIPOU3BEICHUE OOBIYHOM
JIEKIMHK MO0 CIPABOYHOIO MaTepHala,

- Ha XOpOIIIEM YPOBHE MPOJACMOHCTPUPOBAHO YMCHUE TPUMCHSTh
COOTBETCTBYIOIIMEC MaHHbIE W IPHMEPHI, U BCE 3TO IOJDKHBIM
00pa3oM MPeACTABICHO.

«KYOOBJICTBOPUTCIILHO»

- JIaH yJIOBJETBOPHUTEIbHBIM OTBET Ha MOCTABICHHBINA BOMPOC WU
3a/laHHYI0 CUTYAaIHIO;

- OTBET MpeACTaBsieT co00il MPOCTOe BOCIPOU3BeIeHHE 00BIYHOM
JIEKIMU JTUOO CIIPAaBOYHOTO MaTepHara;

- Ha YJOBIETBOPUTEIBHOM YPOBHE MPOJAEMOHCTPUPOBAHO YMEHHE
MPUMEHSTH COOTBETCTBYIOIIUE JAHHBIC U TPUMEDBL.

«HCYHOOBJICTBOPUTCIIBHO»

- OTCYTCTBYIOT OTBEThI Ha 3HAYUTEJIbHYIO 4aCTh BOIIPOCOB;

- omymeHa BaHas wWHGOpMAIMs, NPUCYTCTBYET HEHY)KHas
UH(pOpMaLUs B OTBETaX Ha BOMPOCHI,

- Ha HEYJIOBJIECTBOPUTEIBHOM YPOBHE IPOJEMOHCTPUPOBAHO
YMEHHE IPUMEHSITh COOTBETCTBYIOLINE JAHHBIE U IPUMEPBI.

293TAIl - YMETbH

Tema 3. YnpaBJiieHne KOMaH/10ii MPOEKTAa B KPeaTUBHOM cpejie

3apanmne. dopmupoBanue kKomaHabl mpoekta. OmnpeneneHre GyHKIMOHATHLHO-POJIEBBIX
MO3UIMI YJICHOB KOMAaHJIbBI TMPOEKTa MPU MOMOIIM TecTta JokTopa benbuna. Beibop mpoekt
MEHEJ[Kepa B KoMaH/ e nmpoekTa. Opranu3anus padoTel yueOHOTO oduca IpoeKTa.

Kpumepuu OYEHUBAHUA pe3)1bmamaoe 6blNOJIHEHHO20 3a0aHUs

IpaBujabHOCTDH (OIIMOOYHOCTH) BBITIOJTHEHUS 3aJAHUS

Onenka

- BCE 3aJaHUs BBIIOJHEHEI B IIOJHOM 00BEME C COOJIOIEHUEM
«OTIIMYHO)

BCEX IPABUJI pabOTHI B TETPAJIH;

- JaHa I/IC'-IepHI)IBaIOHIaSI XapaKTepI/ICTI/IKa YJICHOB KOMAaHIbI

MpoeKTa ¢ Y4ETOM (PyHKIIMOHATEHO-POJIEBBIX TTO3HIIHIA;

- chopmyTHpoOBaHBI TOIPOOHBIC BEIBOJIBI B KOHIIE 33 JaHUSI.

- BBIIIOJIHEHA OOJIbIIAsg YacTh 3aJaHUSA C COOJIOIEHUEM BCEX
«XOPOLIO»

npaBw1 pabOTHI B TETPAH;

- JJaHa OCHOBHAsl XapaKTEPHUCTUKA YJIEHOB KOMaHJbI NPOEKTa C
y4€TOM (PYHKIIMOHAIBHO-POJIEBBIX MMO3UIUH;

- ¢(hOopMYJIUPOBaHbI BHIBOJIbI B KOHIIE 33 JaHMUSI.

«YAOBJICTBOPUTCIIBHO»

- BCE 33JlaHHs  BBINOJIHEHBl B IIOJHOM o0BeEME C
HEOOOCHOBAHHBIMU HAPYIICHUSMH TpPaBUJI paboOTHl B TETPaH,
HCKa)XarOUIUMU CYTh COJAEPKAHMS MPOEKTA;

- JlaHa MMHMMAQJIbHAs XapaKTEpUCTHUKA YJIEHOB KOMAaH[bI
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MPOEKTa € YYETOM (PYHKIHMOHATBHO-POJIEBBIX MTO3UIINI;
- ¢(hopMyJIMPOBaHbI KOPOTKUE BBIBOJIbI B KOHIIE 33JaHMU.

- HE BCE CTYISHTBHl Mpouum TecT benOwHa, BBISIBICHBI
HapyUIeHUsI TpaBuiI paboThl B TETPaIH;

- JlaHa MMHHMMAaJIbHasi XapaKTepUCTHUKA YJICHOB KOMAaH/IbI
MpOeKTa ¢ YYETOM (PYHKIIMOHATLHO-POJIEBBIX TO3HIIMIA;

- BBIBOJIbI OTCYTCTBYIOT WJIM HE COOTBETCTBYIOT COJEPKAHUIO
BBIIIOJIHEHHOT'O 33aHMUSI.

«HCYOOBJICTBOPHUTCIBHO»

Tema 4. YnpaBJjieHne MHUIHAIIMEN POEKTA B KPeaTUBHOM cpejie
3ananue. opmupoBanue 6anka uaeii mpoekToB. Pa3paboTka nuen M KOHIETIUN MPOCKTA.
3anoiHeHue nacnopTa MpoeKTa.

Kpumepuu OYECHUBAHUA pe3)1bmamaoe 6blNOJIHEHHO20 3a0aHUs

IpaBUIbHOCTH (OIIMOOYHOCTH) BHINMOJHEHHS 32/1aHUS
Onenka

- BCE 3aJlaHMsI BBINOJIHEHB! B MOJHOM 0OBEME C COOJIOACHUEM
BCEX MpaBUJI pabOThI B TETPAIU;

- chopmupoBaH OaHK HJEH JUIs MPOEKTa, peayu30BaHa CUCTEMA
PEUTUHIOBOM OLICHKH HAEHM ¢ YYETOM JONOJHUTEIBHBIX
KPUTEpUEB, aKTyaJbHOCTb IIPOCKTA PACKpPBITA, IMPEACTaBICHA
N0JIpOOHAst KOHLIEIIMS IPOEKTa, COIEpKaHKe acopTa IPOEKTa
MaKCUMAaJIbHO MPUOJIMKEHO K MPAKTHKE;

- chopmynarpoBaHbl OAPOOHBIE BHIBO/IBI B KOHIIE 33 IaHUSI.

«OTIIUYIHO»

- BBINIOJIHEHA OOJIbIIAas YacTh 3aJaHMs C COOJIIOJACHUEM BCEX
mpaBmI paboTHI B TETPAIH;

- copmupoBaH OaHK el A MPOEKTa, peaTu30BaHa CHCTEMa
PEeHTHHTOBOM OILIGHKH WuAeil 0e3 ydéra JONMOJHUTEIHHBIX
KPUTEPUEB, AKTYAJIBHOCTh MPOEKTAa pPACKpbITA, IPEACTaBIICHA
KOHIEMIMS  MPOEKTa, COJEpKaHWEe  Macmopra  IMPOEKTa
COOTBETCTBYET TEOPHUU 3aUHTEPECOBAHHBIX CTOPOH;

- c(OpMyITMPOBAHBI BEIBOIBI B KOHIIE 3aJaHMUSI.

«Xopouo»

- BCC 3aaHUA BBIITOJIHCHBI B IIOJTHOM OGLGMC C
HEOOOCHOBAHHBIMU HApYIICHUSMHU TPABUI PabOThI B TETPaJH,
HCKXKAIOUTUMH CYTh COJIEPIKAHUS TPOCKTA;

- chopmupoBaH OaHK HACH A MPOEKTa C MHUHUMAIHHOU
CTEIIEHBIO WHHOBAIMOHHOCTH, peann3oBaHa cHcTeMa
PEWTHHTOBOM OILIGHKHM wuAei 0e3 ydéra JONOJHUTEIHHBIX
KpUTEPUEB, aKTyalbHOCTh TMPOEKTa PACKpbhITa, MpEICTaBICHA
KOHIIETIIIMSI ~ TIPOCKTa,  COACp)KaHWE  TMaclopTa  IMPOEKTa
COOTBETCTBYET TEOPHH 3aMHTEPECOBAHHBIX CTOPOH;

- copMyIMPOBaHBI KOPOTKHE BHIBOJIBI B KOHIIE 3aJIaHMUS.

«YIOBJIETBOPUTEIILHO

- 0OJIBIIIAs YacTh 3aJaHud HEC BBIIIOJIHCHA,

- OoJbIIIas YacThb 3aaHu BBIIIOJIHEHA HE BEPHO.

- BBIBOABI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COJACPIKaHHIO
BBITIOJTHCHHOI'O 3aJ1aHW.

«HCYOOBJICTBOPHUTCIBHO»

Tema 5. YnpaBJieHune coiep:kaHueM U CPOKAMU NPOEKTA B KPeaTHBHOM cpeje

3aganue. Pa3paGoTka uepapxuu CTPYKTYypbl U IJIaHUPOBAHUE TPYIOEMKOCTH padboT
MpoeKTa B KpeaTuBHOU cpene. OmpesaeneHue B3aUMOCBSI3U PabOT W OIEHKA KPUTUYECKOTO ITYTH
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BBINOJIHEHHST pabOT MpOEKTa B KPeaTUBHOW cpeae mpu momolu ceTeBblx Mojenel Critical Path
Method (CPM) u Project Evaluation and Review Technique (PERT) na BbIOOp cTyneHTOB.
Pa3zpaboTka pacnucaHusi NpoeKTa B KpPEaTWBHOM cpeie Npu IOMOIIM jauarpammsl [aHra.
PacnipeienieHre OTBETCTBEHHOCTH 3a BBINIOJNHEHHE Pa0OOT TpoekTa. [IprMeHeHHne COBPEMEHHBIX
MH(QOPMALIMOHHBIX TEXHOJIOTUH B YNpPaBJIEHUHM COJEPKAHUEM M CPOKaMH MpPOEKTa B KPEaTUBHOU
cpene: CITY Critical Path Method, WBSS Chedule Pro, Pert-chart-expert, MS Project.

Kpumepuu OYECHUBAHUA pe3)bmamaoeé 6blNOJIHEHHO20 3a0aHUs

IpaBuJabHOCTDH (OIIMOOYHOCTH) BHINOJTHEHH S 32 JaHUSA
Ounenka

- BCE 3a/1aHMs BBIIOJHEHBI B IIOJIHOM 00BEME C COOJIOICHUEM
BCEX IpaBUI pabOThI B TETPAIH;

- HWepapxuyeckas CTpPyKTypa paboT, ceTeBoil rpaduk u
nuarpamma ["aHta pa3zpaGoTaHbl HpU MOMOLIM COBPEMEHHBIX
MH(POPMALIMOHHBIX TEXHOJIOTHIA;

- of1ee KOJMYECTBO KOHEUHBIX paboT mpoekra He MmeHee 30,
pacu€Thl BBIIIOJHEHBI BEPHO, HaWAeH camblil 3((EeKTUBHBIN
KPUTUYECKHUU ITyTh IIPOEKTA,

- c¢(hopMyITMPOBaHbI MOAPOOHBIE BHIBOJIBI B KOHIIE 33 JaHMSI.

«OTJIUYHO»

- BBINOJHEHA OosblIas 4yacTh 3aJaHusl ¢ COOJNIOIEHHUEM BCEX
npaBuiI pabOTHI B TETPAIH;

- uepapxuyeckas CTpyKTypa paboT, ceTeBod rpaduk u
nuarpamma ['aHta pa3paOoTaHbl TpU TOMOIIM COBPEMEHHBIX
UH(QOPMALIMOHHBIX TEXHOJIOTUH;

- o0Iee KOJMYECTBO KOHEUHBIX paboT mpoekTta He Menee 30,
pacuéTbl BBINOJIHEHBl C HEKOTOPbIMH YHYUIEHUSMH U HE
rpyObIMU OLIMOKaMH, HalJIeH KpPUTUYECKHH Iy Th MPOEKTA;

- c¢(hopMyJIMPOBaHbI BHIBOJIbI B KOHIIE 33 JaHMUS.

«XOpOoHIo»

- BCe 3aJIaHUS  BBHIOJIHEHBI B  TIOJIHOM o00BeMe C
HEOOOCHOBAaHHBIMU HapyIIEHUSMU IMpaBuJl pabOThl B TETPaaH,
MCKaXAIOIUMH CYTh COJCPKAHUS TPOEKTA;

- uepapxuyeckas CTpPyKTypa paboT, ceTeBod rpaduk u
nuarpamma ['anta pa3paOoTaHbl B «py4dHY0» 0€3 NMpPUMEHEHMS
COBPEMEHHBIX MH()OPMAIIMOHHBIX TEXHOJIOTHIA;

- ofmiee KOJMYECTBO KOHEYHBIX paboT mpoekra He MmeHee 20,
pacy€Tbl BBIMOJHEHB! YNYIIEHUSAMM M OIIMOKaMH, HaijeH
KPUTHYECKHH MyTh TPOEKTA;

- c¢(hopMyIMPOBaHbI KOPOTKUE BBIBOJIbI B KOHIIE 33 JaHMUS.

«YAOBJICTBOPUTCIIBHO»

- OoJibIIas YacTh 3aaHuA HEC BBIIIOJIHCHA,

- OoJbIIIAs YaCThb 3alaHus BBIIIOJIHCHA HE BCPHO.

- BBIBOABI OTCYTCTBYIOT HMJIM HE COOTBCTCTBYIOT COJACPIKAHHIO
BBIIIOJIHCHHOI'O 3aJaHHA.

«HECYOOBJICTBOPUTCIBHO»

Tema 6. YnpaBjieHue CTOUMOCTBIO POEKTA B KPeaTHBHOM cpene
3ananme. Pa3paboTka cMeT M pacuéra BEJIMYMHBI MHBECTUIMH B NMPOEKT B KPEaTUBHOU
cpene. Ilonck ¥ aHanmu3 HCTOYHUKOB (DMHAHCHPOBAHMSA TPOEKTa B KpPEaTHUBHOU cpele.

dopmupoBanue rpaduka iaTexei Mo Kpeaury.

Kpumepuu OYECHUBAHUA pe3)lbmamoe 6blNOJIHEHHO20 3a0anus
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Onenka

IpaBuiabHOCTH (OIIMOOYHOCTH) BBINOJIHEHHS 32/1aHUS

«OTJIHUYHO»

- BCE 33/1aHMs BBIIIOJHEHBI B TIOJIHOM 00BEME C COOJIOJICHHEM
BCEX MPaBUJI pabOTHI B TETPAIH;

- TIPEICTaBICHBI IOAPOOHBIE CMETHI IIPOEKTA, OIPEIEIICHBI
peambHble U A(PPEKTUBHbIE HUCTOYHUKU (PHUHAHCHUPOBAHUS
MPOEKTA, MPECTaBIeH rpadyK IUIATEKEH 10 KPEeauTy;

- c(hopMyITMPOBaHbI MOAPOOHBIE BHIBOJIBI B KOHIIE 33 JaHMUSI.

«XOpOoHIo»

- BCE 3aJaHUs BBHIIOJHEHBI B ITOJHOM O0BEME C HEKOTOPHIMHU
HapyIIEHUSIMHA TIPAaBUI pabOThI B TETPAIH;

- TpeACTaBIEHBl CMETHl TPOEKTa, OIpPEACTICHBl pealbHbIC
WUCTOYHUKH (DUHAHCHPOBAHUS MPOEKTa, TMPEACTaBIeH Tpapuk
TUIATEeKeH 10 KPEaUTy;

- ¢(hOopMyITMPOBAHBI BHIBOJIBI B KOHIIE 33 JaHHSI.

«YAOBJICTBOPUTCIIBHO»

- BCe 3a/laHUS  BBIOJIHEHBl B  TIOJHOM 00beMe C
HEOOOCHOBAHHBIMU HAPYIICHUSIMH TIPAaBWJI pabOTHl B TETPaIH,
HCKKAIOUUMU CYTh COJAEPKAHUS IPOEKTA;

- CMEThl NPOEKTa COJAEPKAT MUHUMAJbHBIM MEPEYEHb CTATEeH
3aTpar, OIpeleseHbl HCTOYHMKM (PUHAHCUPOBAHUS MPOEKTa,
MpeJCTaBIeH rpaduK TUIATEKEH 110 KPEanTy;

- c¢(hopMyIMPOBaHbI KOPOTKUE BBIBOJIbI B KOHIIE 33 JaHMUS.

«HECYOOBJICTBOPUTCIBHO»

- OoJibIIas YacTh 3aaHuA HEC BBIIIOJIHCHA,

- OoJbIIIAs YacTh 3alaHus BBIIIOJIHCHA HE BCPHO.

- BBIBOABI OTCYTCTBYIOT HWJIM HE COOTBCTCTBYIOT COJACPIKAHHIO
BBIIIOJIHCHHOI'O 3aJaHHA.

Tema 7. YnpasjieHHe 0CTABKAMH IIPOEKTA B KpeaTUBHOM cpeae

3aganue. [louck ¥ BRIOOp MOCTABIIMKOB MAaTEPUANIOB JIJIsl MPOEKTa B KPEATHUBHOW Cpele.
[Touck 1 BBIOOpP MOAPSIAHBIX OPraHU3AIMKA NI BBITIOJIHEHHSI pabOT MPOEKTa B KPEaTUBHOM Cpejie.
®opmupoBanue rpaduKoOB OCTABOK IS TPOEKTa B KPEaTUBHOM cpejie.

Kpumepuu OYECHUBAHUA pe3)bmamoe6 6blNOJIHEHHO20 3a0anus

IIpaBuiabHOCTH (OIIMOOYHOCTH) BbINOJIHEHHS 32/1aHUS

Onenka

- BCE 3a[aHHs BBIMOJHEHBI B IIOJHOM 00BEME C COOJIIOIEHUEM
«OTIIMYHO

BCEX MPaBUJI padOThI B TETPAIU;

- IPEICTaBJICHBI MTOIPOOHBIC TPAa(UKH ITOCTABOK IMPOCKTA;

- c(hOpMyJITMPOBAHBI 110IPOOHBIC BHIBOIBI B KOHIIC 3a/IaHMSI.

- BCC 3a/IaHUs BBIMOJIHEHBI B TOJHOM O0BEME C HEKOTOPBIMHU
«XOPOIIIO»

HapyLIEHUSIMU ITpaBUI pabOThI B TETPAIH;
- Ipe/ICTaBNeHbI IpaUKH MOCTABOK MPOEKTA;
- ¢(hopMyITMPOBAHBI BHIBOJIBI B KOHIIE 33 JaHHS.

«YAOBJICTBOPUTCIIBHO»

- BCe 3a/laHUS  BBIOJIHEHBl B  TIOJIHOM 00beMe C
HEOOOCHOBAHHBIMU HAPYIICHUSIMH TIPAaBWJI pabOTHl B TETPaJH,
HCKa)KaIOUIUMU CYTh COAEPIKAHMS IIPOEKTA;

- IPEJICTaBIIEHBI COKpAIIEHHBIE IPa(UKK TOCTABOK MPOEKTA;

- c¢(hopMyIMPOBaHbI KOPOTKUE BBIBOJIbI B KOHIIE 33 JaHMUS.

«HECYOOBJICTBOPUTCIBHO»

- OoJibIIas YacTh 3aaHuA HEC BBIIIOJIHCHA,

- OoJbIIIAs YaCThb 3alaHus BBIIIOJIHCHA HE BCPHO.

- BBIBOABI OTCYTCTBYIOT HMJIM HE COOTBCTCTBYIOT COJACPIKAHHIO
BBIIIOJIHCHHOI'O 3aJaHHA.
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Tema 8. YnpaBiieHne pucKkamMu NpoeKTa B KPeaTUBHOM cpeje

3apanmne. Vnentudukanuss pPUCKOB TPOEKTAa B KpeaTHBHOW cpene Ha 0aze Teopuu
3aMHTEPECOBAHHBIX CTOPOH B BHUJE JepeBa pUCKOB. IIprMeHeHnEe METOI0B KauyeCTBEHHON OLICHKU
PHUCKOB IPOEKTa B KPeaTHUBHOW Cpejie: IKCIEePTHbIE, IIKATIMPOBaHUE, OaJIbHO-MaTpUYHAas OLIEHKA.
IIpuMeHEeHnEe METOAOB KOJMYECTBEHHOM OIIEHKM PHCKOB IIPOEKTa B KPEAaTUBHOM Cpele: aHaIu3
uepapxuid, HE4YETKMEe MHOXKeCTBa. Pa3paboTka TutaHa pearupoBaHHS Ha PHUCKH TIPOEKTa B
KpEaTUBHOU Cpeie.

Kpumepuu OYECHUBAHUA pe3)bmamoe6 6blNOJIHEHHO20 3a0anus

IpaBUILHOCTH (OIIHGOYHOCTH) BHINOJIHEHHS 32MAHHUS
Ouenka p ( ) I

- BCE 3aJlaHMsl BBINOJIHEHB! B IIOJHOM 00BeME € COOJIOAECHUEM
BCEX MPaBUJI pabOThI B TETPAIHU;

- uzeHTH(UKaLMs PHUCKOB B JepeBe pealu3oBaHa C
MAaKCUMaJbHOM IPUBI3KOM K 3aMHTEPECOBAHHBIM CTOpPOHAM
IIPOEKTa, Ha BBICOKOM YPOBHE pEaJM30BaHA KOJMYECTBCHHAs U
KauyeCTBCHHasi OLEHKA PHUCKOB IIPOEKTa, IUIaH YIIPABJICHUS
pUCKaMM  COJEPXKUT IOAPOOHBIE M  apryMEHTHPOBAHHBIE
XapaKTEPUCTHUKU;

- c(hopMyJIMPOBaHbI OAPOOHBIE BHIBOJIbI B KOHIIE 33JaHHUS.

«OTJIHUYHO»

- BCE 3aJ[aHUs BBINIOJHEHBI B MOJHOM 00BEME C HEKOTOPBIMHU
HapYIICHUSAMHU MTPaBMII pabOTHI B TETPAH;

- UeHTH(UKALKS PUCKOB B JIEpEBE pean30BaHa C MPHUBSI3KON K
3aMHTEPECOBAHHBIM CTOPOHAM IIPOEKTAa, HA CPEIHEM YPOBHE
peann3oBaHa KOJWYECTBEHHAs M KAUYECTBEHHAs OLICHKA PHUCKOB
IIPOEKTA, 1aH yIIpaBJiIeHUs pUCKamMu COZIEPKUT
apryMEHTHPOBAHHBIE XapaKTEPUCTUKH;

- chopMyIHpOBaHbI BEIBOJIBI B KOHIIE 33/IaHUSI.

«Xopouio»

- BCE 33JlaHMsd  BBINOJIHEHBl B IIOJHOM o0BEME C
HEOOOCHOBAaHHBIMH HApYIICHUSMHU MpaBui pabOThl B TETPaH,
HCKa)XarOUIUMU CyTh COJAEPKAHMS IIPOEKTA;

- uneHTUUKalKs PUCKOB B JepeBe peann3oBaHa 0e3 MPUBSI3KU
K 3aMHTEPECOBAHHBIM CTOPOHAaM IPOEKTAa, HA MHUHUMAaJIbHOM
YPOBHE peain30BaHa KOJWYECTBEHHAs U Kaue€CTBEHHAs OLICHKA
PUCKOB IPOEKTa, IJIaH YNpaBIEHUs] PUCKAMU COJEPKUT ci1abo
000CHOBaHHBIE XapaKTEPUCTUKU;

- chopMyIMpoBaHbl KOPOTKHE BHIBOJIbI B KOHIIE 33JIaHUSI.

«YAOBJICTBOPUTCIIBHO»

- OOJIbIIIAs YacTh 3aaHnA HC BBIIIOJIHCHA,

- OoJibIIas YacTh 3alaHu BBIIIOJIHCHA HE BEPHO.

- BBIBOABI OTCYTCTBYIOT WJIM HC€ COOTBCTCTBYIOT COACPIKaHUIO
BBITTOJIHEHHOI'O 3aJaHHA.

«HCYAOBJICTBOPHUTCIIBLHO»

Tema 9. Ouenka 3koHOMHYECKO 3(P(PEeKTUBHOCTH NIPOEKTA B KPEeaTUBHOM cpeje

3aganue. Pacuér Touku 6e3yOBITOYHOCTH U 3amaca YCTOMYHMBOCTH MPOEKTa B KpEaTUBHOU
cpene. [IpuMeneHre ynpomeEHHONH MOJeNH OLEHKH YKOHOMHYECKON 3((EKTUBHOCTH MpOeKTa Oe3
yuéTa NIUCKOHTHPOBAHMS JEHEXKHBIX NOTOKOB. [IprMeHeHWe paclMpeHHONH MOJENN OIECHKU
HKOHOMHYECKON IPPEKTUBHOCTH MPOEKTA C YUYETOM TUCKOHTUPOBAHUS ICHEKHBIX MOTOKOB. Pacuér
HYKOHOMHYECKUX PE3YJIbTaTOB MPOEKTA: PEHTA0CIHHOCTh, MHIEKC JIOXOIHOCTH, BHYTPEHHSISI HOpMa
JIOXOJHOCTH, CPOK OKYIIa€MOCTH, YUCTBII TUCKOHTUPOBAHHBIN JOXO/.



56

Kpumepuu OYECHUBAHUA pe3)lbmamaoe 6blNOJIHEHHO20 3a0aHUs

IpaBWJIbHOCTDH (OIIMOOYHOCTH) BHINOJHEHH S 32 JaHUSA
Ounenka

- BCE 3aJlaHMsI BBINOJIHEHBI B MOJHOM 00BEME C COOJIOACHUEM
BCEX MpaBuiI paboThI B TETPAIH;

- UCIOJIb30BaHa PacUIMPEHHAsi MOJIEIb OLIEHKH YKOHOMUYECKON
3¢ (}eKTUBHOCTH  TpoeKTa C  Y4ETOM  JAMCKOHTHPOBAHUSA
JICHEKHBIX TOTOKOB, PACUYETHI BBHITIOJIHEHBI BEPHO;

- chopmyarpoBaHbI OAPOOHBIE BHIBOIBI B KOHIIE 3aJaHUSI.

«OTJIUYHO»

- BCE 3aJ[aHUS BBINOJHEHBl B MOJHOM O0BEME C HEKOTOPBIMHU
HapyIICHUAMHU ITpaBWI pabOTHI B TETPAIM;

- MCIOJb30BaHa PaCUIMPEHHass MOJEIb OLIEHKH KOHOMHYECKON
3GPEKTUBHOCTH  MpOeKTa ¢  Y4ETOM  JHCKOHTHPOBAHUS
JEHEXHBIX IIOTOKOB, pPAacy€Tbl BBIMOJIHEHBI BEPHO, HO C
HEKOTOPBIMU YIYIIEHUSAMHU U HE TPyOBIMU OIIMOKaMU;

- ¢(hopMyJIMPOBaHbI BHIBOJIbI B KOHIIE 33 JaHMUS.

«XOpOoHIo»

- BCE 3aJaHUsl  BBINOJHEHBI B TOJHOM O00BEME C
HEOOOCHOBAaHHBIMH HApYIICHUSMHU MpaBui pabOThl B TETPaH,
HCKaXXaIOIIUMU CYTh COJIEPKAHUS MPOEKTa,

- UCIOJIb30BaHa YMPOUIEHHONW MOJENN OLEHKH IKOHOMUYECKOM
a¢ekTHBHOCTH TpoekTa 0Oe3 yu€ra JAWCKOHTUPOBAHHUS
JNEHEeXKHBIX TIOTOKOB, pPAcu€Thl BBIMOJIHEHBI BEPHO, HO C
HEKOTOPBIMH YITYIICHUSIMU U HE TPYyObIMU OIIMOKaMU;

- chopMyMpoBaHbl KOPOTKHE BHIBOJIBI B KOHIIE 33JaHUSI.

«YAOBJICTBOPUTECIIBHO»

- OoJibIIas YacTh 3aaHuA HEC BBIIIOJIHCHA,

- OoJbIIIAs YaCThb 3alaHus BBIIIOJIHCHA HE BCPHO.

- BBIBOABI OTCYTCTBYIOT HMJIM HE COOTBCTCTBYIOT COJACPIKAHHIO
BBIIIOJIHCHHOI'O 3aJaHHA

«HECYOOBJICTBOPUTCIBHO»

3 9TAIl - BIAJETH
KypcoBas padora

HtoroBasi oneHka 3a BBINOJHEHHE KypCOBOW pPabOThI OyJeT BBIYMCIEHA KaK CPEmHss M3
YeThIpEX KOMIIOHEHTOB: CTPYKTypa U COJEp)KaHHE; BBIOJHEHHWE TPeOOBaHUI, H3NOKEHHBIX B
METOANYECKUX PEKOMEHAALMAX; PE3YJIbTUPYIOILAs 3allluTa IPOeKTa B KpeaTuBHOM cpeze. PesynbraTsl
KypCOBOIl pabOTBl OMNPENENAIOTCS OIEHKAMHU «OTIUYHO», «XOPOILO0», «YyAOBIECTBOPUTEIHHOY,
«HEYIOBJIETBOPUTEILHOY

Kpumepuu oyenusanus kypcosoii pabomoi

PesynbraTel KypcoBOH pabOTBI OINPENENAIOTCS OLEHKAMH  «OTIMYHO», «XOPOILIOY,
«YIOBJIETBOPUTENBHO», «HEYJOBIETBOPUTEIIBHON:

— OILIEHKY «OTJIMYHO» 3acily’KHBaeT paboTa, B KOTOPOH ITaHO BCECTOPOHHEE M TIIyOOKoe
OCBellleHue M30paHHOW TEeMbl B TECHOM B3aMMOCBS3U C MPAKTUKOHM, a e€ aBTOp IMoKa3al yMEHHE
paboTaTh ¢ pa3IMYHBIMHU BUJAMHU UCTOYHHUKOB, CUCTEMAaTU3UPOBATh, KIIaCCU(PUIIUPOBATh, 0000IIaTh
MaTepuai, (QOpMYJIUpPYsS BBIBOJbI, COOTBETCTBYIOLIME IIOCTAaBJICHHBIM LEJSIM, JaHa IOJHAs
XapaKTepUCTHKAa O0BEKTa MCCIICAOBAaHMs, MPOBEAEH aHAJIM3 TEMbl MCCIEJOBAaHMS HAa MaTepuanax
JAHHOTO OOBEKTa, BBISIBICHbI IMPEUMYIIECTBA M HEIOCTaTKM B ero paborte, pa3zpaboTaHbl
apryMEHTHUPOBAHHBIC NIPEUIOKEHNUS 110 COBEPIICHCTBOBAHUIO;

— OILIEHKOH «XOpOoIIO» OlleHUBaeTcs paboTa, OTBEYAIOasi OCHOBHBIM, MPEIbIBISEMBIM K
Hell TpeboBaHusAM. CTyZeHT oOHapy KUBaeT IIyOOKHE 3HAHUS MO MPEIMETY U BIa/ieeT HaBbIKaMU
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paboTHI, IO MPOIIEAYPE 3AITUTHI (CTYICHT HE MOXKET JIaTh apTYMEHTHUPOBAHO OTBETHI HA BOIIPOCHI);
— KypcoBasi pabOTa OLIEHMBAeTCS Ha «yJOBJICTBOPHTEIBHO», €CIM B HEil, B OCHOBHOM,

coOmosieHpl  00ImuMe TpeOoBaHM, HO HEMOJHO PACKPBITHI pasfensl IUlaHa, paboTa HOCHUT

pedepaTHBHBIN XapakTep, OTCYTCTBYIOT apryMEHTHPOBAaHHBIE BBIBOJBI. ABTOP KYpPCOBOH paOOTHI

MOCPEACTBEHHO BJa/IeeT MaTEpHUajIoM, IOBEPXHOCTHO OTBEYAET HA BOIPOCHI, B MPOILECCE 3alUTHI
KypcOBOil paboTHI;

— «HCYHAOBJICTBOPHUTCJIBHO» OLCHUBACTCA KYypCOBaia pa60Ta, €CJIN  YCTAaHOBJICH (baKT
HECAMOCTOATCIIBHOT'O BBIIIOJIHCHUSA pa60T51, HMCIOTCA NPUHOUIIHAJIBHBIC 3aMCYaHHsd 110 MHOTUM
napameTpam, COACPIKAHUC HC COOTBCTCTBYCT TCMC, NOIMYIICHBI Ppy6LIC TCOPCTUUCCKHUC OIIIMOKH.

IIpomexyToYHAs M Pe3yIbTHPYIOIIAS 3ALIUTA IPYNIIOBOIO MPOEKTA B KPeaTHBHOM cpeje

Kpumepuu oyenxu

Onenka

I[IpaBWIBbHOCTH (OIIMOOYHOCTH) BHINOJHEHHS 32/ IaHUS

«OTIIUYHO»

- cOOIO/ICHUS pETIIaMEeHTa BPEMEHH Ha MPE3CHTAIUIO TIPOCKTA;

- BBICOKAas CTEMEHb CIIAKEHHOCTH KOMAaHJHOW paboOThl BO BpeMs
3alUThI TPOEKTA;

- paBHO3HAYHBIA BKJIAJ KaXKIOTO YYacTHHKA B pPabOTy KOMaHbI
MIPOCKTA;

- OTJIMYHAS TUCIUTUTMHBI KOMaHIbI TPOEKTA.

- BBICOKOE KaueCTBO OTBETOB Ha BOIPOCHI BO BPEMsI 3allIUTHI TPOCKTA;

- B BBICOKOU CTETNICHH BJIAJICET UCKYCCTBOM IPE3EHTAINH PE3yIhTaTOB
MIPOCKTA;

- TPUBEACHBI COOCTBCHHBIE ApPTYMEHTBI, OTBET HE TPEACTABIIACT
co00olf  mpocTOE€  BOCHPOU3BEJACHHWE OOBIYHOW  JIEKIMH  JHOO
CIPaBOYHOT'O MaTepHaa;

- JaH TpsIMOM OTBET Ha IIOCTABJICHHBIM BOIPOC WM 3aJlaHHYIO
CHUTYAIIUIO;

- TPpUBEACHBI JIOTMYHBIE apryMEHTHI, CBUJCTEIbCTBYIOIINE 00
OOIIMPHBIX 3HAHUSAX, YMCHHSIX U BIAJICHUSX POCKTHBIMU METOAMH;

- BBICOKOE Ka4eCTBO CTPYKTYPBI U COJICPKAHUS CIIANJIOB MPE3CHTAIIUH
MIPOEKTA;

- BBICOKOE KaYeCTBO CTPYKTYPBI U COACPIKaHUS 3aIUTHOTO CIIOBA.

«Xopouo»

- HE 3HAUMTEIBHOE HApYIIEHHE pErjlaMeHTa BpPEMEHHM Ha
IIPE3EHTALMIO IPOCKTA;

- CpenHsisl CTENeHb CJIa)KEHHOCTH KOMAaHJHOW paboThl BO BpeMs
3aIUTBI IPOEKTA;

- HE paBHBIN BKJIAJl YYACTHUKOB B pabOTYy KOMaH/IbI IPOEKTA;

- XopouIas AUCUUIIIIMHA KOMaH/bl IPOEKTA;

- CpeJlHee KauyeCcTBO OTBETOB Ha BOIPOCHI BO BPEMsI 3aLIUThI IPOCKTA;
- B CpEJHEH CTENEHHU BIIAJICET NCKYCCTBOM IIPE3CHTALIUN PE3yJIbTaTOB
IIPOEKTA;

- IPUBEJICHBI COOCTBEHHBIE API'YMEHTHI,

- JaH NOpsAMOW OTBET HA IIOCTaBJICHHBIM BOIPOC WM 3aJaHHYIO
CUTYaLUIO;

- CpeIHEe KauyeCTBO CTPYKTYpPBI M COJIEPkKAHUS CIIAI0B NPE3CHTALUN
IIPOEKTA;

- B PEIKHMX Ciydasx NPHUCYTCTBYIOT CIIalJpl, HE OTHOCSIIHECS K
IIPOEKTY, HapyIlIEHa UX IOCIIEN0BaTENbHOCTD;

- CpeIHEE KaYeCTBO CTPYKTYPBI M COACPIKAHMS 3AILUTHOTO CIIOBA;

- B TEKCT€ CJIaiiJIOB U 3alllUTHOM CJIOBE AONYIIEHbI opdorpaduueckue,
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CUHTAKCUYCCKHUEC W MIYHKTYAIIMOHHEIC OIITHOKH.

«YAOBJICTBOPUTECIIBEHO»

- CYIIECTBEHHOE HApyIIICHHUE periiaMeHTa BPEMEHH Ha MPE3CHTAIUIO
MIPOEKTA;

- HH3Kas CTENeHb CJIAKEHHOCTH KOMAaHIHOW paboOThl BO BpeMs
3aIUTHI IPOEKTA;

- HE PaBHBIM BKJIaJ YYaCTHUKOB B pa0OTy KOMaH/IbI IIPOCKTA;

- YAOBIETBOPUTENIbHAS TUCIUILTNHA KOMAH]IbI IPOCKTA,

- YJIOBJCTBOPUTEIILHOC KadyeCTBO OTBETOB Ha BOMIPOCHI BO BpeMs
3aIUTHI IPOEKTA;

- B MHMHHMAQJIbHOW CTEICHH BJIAJICCT MCKYCCTBOM IPE3CHTAIIUU
PE3yJIbTATOB MPOECKTA,

- YJOBJIETBOPUTEIIBHOE KAYeCTBO CTPYKTYPhI M COACPKAHMS CIIAHI0B
MPE3CHTAINH TTPOCKTA;

- MPUCYTCTBYIOT CIIAiIbl, HE OTHOCSIIUECS K MPOCKTY, HApyIICHa UX
MOCIIEI0BATEIHLHOCTS;

- YIOBJICTBOPHUTEJIHHOE KA4yeCTBO CTPYKTYpbl M  COJEP)KaHUs
3aIUTHOTO CJIOBA;

- B TEKCTe CJIAHJOB MW 3allUTHOM CJIOBE JIOMYIICHBI TpyObIe
opdorpaduyeckrue, CHHTAKCHUCCKHE M ITYHKTYAIIMOHHBIC OIINOKH.

«HCYOOBJIICTBOPHUTCIIbHO
»

- CYIIECTBEHHOE HApYIICHHE PErjlaMEeHTa BPEMEHU Ha IMPE3CHTALNI0
IIPOEKTA;

- HHM3Kasg CTeMeHb CIaKEHHOCTH KOMaHIHOW paboThl BO BpeMs
3aIUTHI IPOEKTA;

- BKiaJl 1-2 y4acTHUKOB B pabOTy KOMaH/Ibl IPOEKTA;

- HEYJIOBJICTBOPUTEIIbHAS JUCLUIIIINHA KOMaH/bl IPOEKTA;

- HEYJIOBJIETBOPUTEIIBHOE KAa4eCTBO OTBETOB Ha BOIIPOCHI BO BpEMS
3aIUTHI IPOEKTAa;

- HEYJOBJIETBOPUTEIIBHOE KAadeCTBO CTPYKTYpPhl M COJAEpKaHUs
CHaN0B MPE3EHTALUN POEKTA;

- uHdopMalus Ha ciailax HE pPacKphIBaeT CYTH HHHOBALMOHHOTO
IIPOEKTA;

- HEYJIOBJIETBOPUTEIIBHOE KAadyeCTBO CTPYKTYpPhl M COJAEpKaHUs
3aIUTHOIO CJIOBA, BBIPAJKEHHOE B MCIOJB30BAaHUM HE HAy4YHOU
JIEKCHKE, CJIOB «I1Apa3UTOBY, GKAPrOHU3MOBY», TABTOJIOTMU U JAPYTUX
rpyObIX HapylIeHUH npaBuil Pycckoro si3pika 1 Hay4HOH 3THKH;

- B TEKCTe CJalJOB U 3allldTHOM CIJIOBE JIOMyIIeHbl TpyObIe
opdorpaduveckre, CHHTAKCHICCKUE W MTyHKTYaIIMOHHBIC OITUOKH.

«OTJIMYHO»

IK3aMeH

Kpumepuu OUEHUBAaHUA BHAHUU HA DK3AMEHe

® BBINIOJIHCHHE 3aJ]aHUH TIPABMWIIHHO U B IMOJTHOM 00BEME;

® JIaH IPSIMOM OTBET Ha MTOCTABJIEHHBIN BOIPOC WIX 3a/IaHHYIO CUTYaLHIO;
® TpUBEJICHBI JIOTUYHBIE apTYMEHTHI, CBUIETEILCTBYIONINE 00 OOIIMPHBIX 3HAHUSIX, YMEHHUSIX U
BJIQJICHUSAX METOJIAMHU YIIPABJICHUS MPOEKTAMM;

® TIPOJAEMOHCTPUPOBAHO yYMEHHE MPUMEHSATh METObl YNPABICHHUS MPOEKTAaMU Ha MPAKTUKE U

BO3MOXHOCTB UX aJdallTalluu,
® TIPUBEJICHBI COOCTBCHHBIC apTYMEHTBI, OTBET HE MIPEJICTABIISICT COO0H MPOCTOE BOCTIPON3BEICHHE
0OBIYHOM JIeKIUK THOO0 CIPAaBOYHOTO MAaTEpUAIIA;

¢ Ha OTJIMYHOM YPOBHC IMPOACMOHCTPHUPOBAHO YMCHHUC NPUMCHATHL COOTBCTCTBYIOIIHUC NAHHBIC U

IMPUMCEPEI, U BCC 3TO JOJIPKHBIM o6pa30M MMPEACTAaBJIICHO,
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® [IpUBEJICHBI JIOTUYHbIE APTYMEHTHI 1O OOOCHOBAHHIO IOJYYEHHBIX PE3YJIbTaTOB B IpOIECCEe
pean3anuy METOI0B YIIpaBJICHUs IPOEKTaMU Ha MPAKTHKE;

® OTCYTCTBYIOT CYILECTBEHHBbIE OIIMOKM M ONYLIEHUS B pealu3ald METOJ0B YIPaBICHUS
IIPOEKTaMHU.

«XOPOLIO»

¢ BBINOJHEHUE 33JaHUH B OOJIbIIIEH CTENEHH IPABUIIBHO U B TIOJTHOM 00beMeE;

e JIaH BEPHBIN OTBET HA ITOCTaBJICHHBIM BOIIPOC WX 3aIaHHYIO CUTYaLHUIO;

® [IPUBE/EHBl JOIMYHbIC APTYMEHTHI, CBUJETEILCTBYIOLIME 00 XOPOIIMX 3HAHUAX, YMEHHSIX U
BIIQJICHUSAX METOJIAMHU YIIPABJICHUS IIPOEKTAMU;

e Ha XOpOWIEM YPOBHE IPOJEMOHCTPUPOBAHO YMEHHME IIPUMEHATH METOJbl YIPABICHUS
IIPOCKTaMU;

e Ha XOpOLIEM ypOBHE IPOJEMOHCTPUPOBAHO YMEHHUE NPUMEHATh COOTBETCTBYIOLIME JAHHBIC U
HPUMEPBI, U BCE ITO JO0JDKHBIM 00pa30oM MPECTABIICHO;

e [pUBE/EHBl JOIMYHBIE APIYMEHTHI 10 OOOCHOBAHUIO IOJYYEHHBIX PE3yJbTaTOB B IpoLecce
peanu3anyuy METOAO0B YIIPABICHUS ITPOCKTAMHU Ha IIPAKTHUKE.

«YOBJIETBOPUTEJIBHO»

® I[IPAaBUJILHOE BBINOJHEHNE MUHUMAJIBHOIO KOJIMYECTBA 3a1aHUM;

® OTBETHI Ha BOIPOCHI JIEMOHCTPUPYIOT MUHUMAJIBHBIN YPOBEHb IO OTOBKH;

® IIPUBEIEHBI JOIMYHBIE apPTyMEHTBI, CBHJETEIBCTBYIONIME O HAJIMYMHA MHUHMMAJIBHBIX 3HAHUM,
YMEHUH U BIAJCHUN METOJIOB YIIPABJICHUS IIPOCKTAMU;

® Ha YyJOBIECTBOPUTEIBHOM YPOBHE NPOJEMOHCTPUPOBAHO YMEHHME IPUMEHAThH METOMbI
YIIPAaBJICHUS IIPOEKTAMH Ha MPAKTUKE;

«HEYJIOBJIETBOPUTEJIbHO»

® MHMHUMAJIBHOE KOJIMYECTBO 3a/IaHHUI BBIMIOJIHEHO HE B ITOJIHOM 00BbEME;

® OTBETHI HA BOIIPOCHI HE AEMOHCTPUPYIOT MUHUMAJIbHBIA YPOBEHb MOATOTOBKH;

e B paboTe ¢ METOJaMU YIIPaBJICHUS IPOEKTaMHU JOIMYIIEHbI CYIIECTBEHHbIE OIIMOKH;

e B paboTe ¢ METOJaMHU YIPABICHUS MPOEKTAMH OTCYTCTBYIOT OTBETHl Ha 3HAYUTEIbHYIO 4acTb
BOIIPOCOB;

e omyuieHa BaxxHas WH(OpMaLUs, IPUCYTCTBYET HEHYKHasi HH(GOpMaLUs B aHAJIU3€ Pe3yIbTaTOB
MCIIOJIb30BAaHUSI METOJIOB YIIPABIICHUS IPOEKTaMU;

e 1pu paboTe C METOJaMH YIIPaBJIEHUS IPOEKTAMU OTCYTCTBYET KaKOH-IM00 aHAINU3 U apryMEHThI
000CHOBBIBAIOIINE MOJTYYCHHBIE PE3YIbTAThl IPOCKTA.

TecT AJ1s1 CAMOKOHTPOJIsI (IPMMEpPHbIE BONPOCHI HNTOTOBOr0 TECTUPOBAHHUS)

Knrou x mecmy
1. B); 2. a); 3. a); 4. B); 5. B); 6. B); 7. a); 8. 0); 9. a); 10. B); 11. a); 12. 6); 13. B); 14. 6); 15. a); 16. a); 17. 6);
18. a); 19. a); 20. B); 21. B); 22. a); 23. a); 24. B); 25. 0); 26. B); 27. 0); 28. a); 29. B); 30. 0); 31. 6); 32. 0); 33.
B); 34. 0); 35. a); 36. B); 37. a); 38. B); 39. B); 40. a); 41. B); 42. a); 43. B); 44. a); 45. a); 46. B); 47. a); 48. 0);
49. a); 50. a); 51. a); 52. B); 53. a); 54. a); 55. a); 56. 0); 57. a); 58. 0); 59. a); 60. a); 61. 6); 62. a); 63. a); 64.
B); 65. B); 66. 6); 67. a); 68. B); 69. B); 70. a); 71. a); 72. 6); 73. B); 74. a); 75. a); 76. a)

Kpumepuu oyenusanus mecma
[TonmHast BepcHsi TECTOBBIX BOIPOCOB COJACPIKUTCS B JIEKTPOHHO-MH(POPMAITMOHHON CUCTEME
By3a. CTyIeHTBl MPOXOIAT TECTUPOBAHHWE B KOMIBIOTEPHOM Kiacce. OLEHKa YCIEHIHOCTH
IIPOXOXAEHUA  TecTa  OTHpenensercs  ciaexyromed  cerkoil: or 0% 1m0  29% -
«HEyJIoBIETBOpUTENBHO», OT 30% 1o 59% — «ynonerBopurensHo»; 60% — 79 % — «xopouioy;
80% -100% — «OTIHYHOM.
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