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1. TIEPEYEHb KOMITETEHIIMI C YKA3AHUEM OTAIIOB UX @OPMHNPOBAHIA
B ITPOIIECCE OCBOEHUMA OBPA30OBATEJIbHOU ITPOI'PAMMUBI

[Tponiecc u3yueHus AUCUUIUIMHBI «[IpOEKTHBIH MPaKTUKyM» HampaBieH Ha (GopMupoBaHUE
CIIELYIOIINX KOMIIETCHINN

Kox u HaumenoBanie
KOMITETCHIIMI BBIITYCKHUKA

KOI[ 1 HAMMCHOBAHUC I/IHI[I/IKaTOpa JOCTUIKCHUA
KOMIIETEHIINH

YK-2 Cnocoben ompene-
JATh KPYT 3a7ad B pamKax
IMOCTABJICHHOM IICIH U BBI-
OupaTh ONTUMAIILHBIE CTIO-
COOBI UX pEIICHUS, UCXOIS
W3 JEUCTBYIOIIUX IPaBO-
BBIX HOPM, UMEIOILIUXCS pe-
CYpCOB M OTPaHUYCHUHN

YK-2.1. 3naer HEOOXOAMMBIE ISl OCYIIECTBICHUS Mpodeccro-
HaJIbHON JESITETbHOCTU MPABOBBIE HOPMBI M METOAOJIOTHYECKHE
OCHOBBI IIPUHATHS YIPABIEHYECCKOIO PEIICHUS

VK-2.2. VYmeeT aHanu3upoBaTh albT€pHATHUBHBIE BApUAHTHI pe-
LIEHUH Ul TOCTUKEHUSI HAMEUCHHBIX Pe3yJIbTaTOB; pa3padaThl-
BaTh IUIaH, ONPEIEINIAThH LIEIEBbIE ATANBl U OCHOBHBIEC HaIpaBJie-
HUS padoT.

YK-2.3. Bnageer metonukamu pa3paOOTKH LETH U 3a71ad Mpo-
€KTa; METOJJAMH OLICHKU TPOIOJKUTEIBHOCTH U CTOMMOCTH TIPO-
€KTa, a TaKkKe MOTPEeOHOCTH B pecypcax, HaBBIKAMHU PalOTHI C
HOPMAaTHBHO-ITPABOBOM JIOKYMEHTAlUEH

YK-3  Cmocoben  ocy-
LIECTBIATE  COLIMAJIBHOE
B3aUMOJICHCTBUE U pPEAIIU-
30BBIBaTh CBOIO POJIb B KO-
MaHe

VK-3.1. 3naet tunonoruo u ¢pakTopsl GOPMUPOBAHUS KOMAH],
CIIOCOOBI COITMAIBHOTO B3aNMOICHCTBHS

VK-3.2. VYmeer neiicTBOBaTh B JyXE€ COTPYJHUYECTBA; MPUHU-
MaTh PeIIeHNs ¢ COOII0ACHNEM STHUECKUX NPUHINIIOB UX peallu-
3ally; IPOSIBIIATH YBaXKEHUE K MHEHHIO U KYJIBTYpE APYTUX; IPH-
MEHATh OCHOBHBIE METOJBI ¥ HOPMBI COLMAIBHOTO B3aNMO/ICH-
CTBHSL JJIsl peajH3aliy CBOCH pOJM M B3aUMOJEHCTBHS BHYTPHU
KOMaH/IbI

VK-3.3. Bnageer HaBbIKaMH pacIpelieieHHs poyieil B yCIOBUAX
KOMaH/IHOTO B3aMMOJEIHCTBUS; METO/aMH OLEHKH CBOMX JIEH-
CTBH, INIAHUPOBAHUS U YIIPABJICHUSI BPEMEHEM

[IK-1 Crnocoben x mpoBe-
JEHUI0O  TPEIINPOCKTHBIX
JIM3aHEPCKUX HCCIeI0Ba-
HUW IIpU CO3JAHUU IIPO-
JyKTa

[IK-1.1 AHanmu3upyeT MOTPEOHOCTH W TPEANMOYTCHUS IIeJICBOU
ayTUTOPUU MPOCKTUPYEMBIX 0OBEKTOB M CUCTEM BH3YyallbHOU WH-
dhopmaruu, HACHTHGUKAINT 1 KOMMYHHKAITUHA

I1K-1.2 TIpoBOOUT CpaBHUTENIBHBIN aHAJIN3 AHAJIIOTOB IPOEKTUPY-
€MBIX 00BEKTOB ¥ CUCTEM BU3yaJIbHOW WH(OpMaIuu, uaeHTUhU-
Kallui ¥ KOMMYHUKAITIH

I1K-1.3 Odopmisier pe3ynbTaThl AU3aAHHEPCKUX HCCIEOBAHUHN U
dhopMHUpYyeT MpeUIOKEHUS TI0 HANPaBJICHUSIM padboT B chepe mu-
3aifHa 0OBEKTOB U CUCTEM BU3YaJIbHOW MH(POPMALIUU, UACHTUDH-
Kallul ¥ KOMMYHUKAIIH

[IK-2 CnocobeH KoHCTpYH-
pOBaTh  AJEMEHTHI  IPO-
JYKTa C y4eTOM 3PTOHOMHU-
YECKUX TPeOOBaHMIA

[TK-2.1 Pa3pabarbiBaeT Xy/n0KeCTBEHHO-KOHCTPYKTOPCKUE TIPO-
€KThI IPOAYKTOB, 00€CTIEYNBAET BHICOKHI YPOBEHb MOTPEOUTENb-
CKMX CBOMCTB M 3CTETUYECKUX KAYECTB MPOEKTHUPYEMBIX KOH-
CTPYKLUH, COOTBETCTBYIOIINX TEXHUKO-3KOHOMHYECKUM U 3Pro-
HOMHYECKUM TPEOOBAHMSIM C HCIIOH30BAHUEM KOMIBIOTEPHBIX
IPOrpaMm

[1K-2.2 [ToaroraBauBaeT JaHHBIE JUIsl pACYETOB YKOHOMUYECKOTO
000CHOBaHUS MpeIaraéMoil KOHCTPYKITUHU (MOJICTTH U3IETIHS )

I1K-2.3 Pa3pabarpiBaeT HEOOXOAUMYIO TEXHUYECKYIO TOKYMEH-
TaIMIO Ha MMPOCKTHPYEMOE H3eIne, YIaCTBYET B TIOJITOTOBKE T0-
SICHUTEITLHBIX 3aIMCOK K MMPOEKTaM M 3alUTe




IMIK-3. Cnocoben  ocy-
HICCTBIIATH XyH0XKe-
CTBEHHO-TEXHUYECKYIO
pa3paboTKy Iu3aiH-TIPOCK-
TOB, 0OBEKTOB BH3YaJIbHOM
nHopmanuu, UACHTUDU-
Kallid 1 KOMMYHHUKAIHH

[1K-3.1. Ananusupyer uH(pOpMaIUIO, HAXOAUT U 0OOCHOBBIBAET
IIPABWJIBHOCTb IIPUHUMAEMBIX TU3AMHEPCKUX PELICHUN C y4E€TOM
MIOXKEJIAHUM 3aKa34MKa U IPEANIOYTECHUN LIEIEBOM ayJUTOPUH

[1K-3.2. Mcnonp3yeT cnenuaibHble KOMIBIOTEPHBIE MTPOTPAMMBI
ISl IPOEKTUPOBAHMS 0OBbEKTOB BU3YaJIbHOW MH(DOPMAITIH, H]ICH-
TUUKAIMYA 1 KOMMYHUKAIUH

I1K-3.3. BeicTpauBaeT B3aMMOOTHOILIEHUS C 3aKa34MKOM C CO-
OJIIOZICHHUEM JIeTIOBOTO ITHKETA

I[IK-4. Cnocoben co3na-
BaThb BH3yaJbHbIA JU3aliH
3JIEMEHTOB TpapHUIECKOro
MOJIb30BaTEIHLCKOTO HHTEP-
deiica

[IK-4.1 Co3maer KOHIIEMIHUIO U ICKU3 TpaduyecKoro am3aiiHa
M0JIb30BaTEILCKOTO HHTEpdEiica

[1K-4.2 Pa3pabatsiBaeT npoToTHil UHTEp(deiica B BRIOPAaHHOU UH-
CTPYMEHTAIILHOU Ccpej/ie Ha OCHOBE aHaIM3a HH(pOpMaIuu O B3au-
MOJICHCTBUY TTOJIH30BaTENs ¢ rpaduuecKuMu nHTepdeiicamu

I1K-4.3 Opranusyer npouecc TECTUPOBAHUS MPOTOTHUIIA UHTEP-
(etico

Ne Kon HaumenoBanue .
KOMIIETEH- Oransl GopMUPOBAHUS KOMIIETSHIIUN
n/a KOMIIETEHIINHT
U1

1. | YK-2 Cnocoben ompe- | [ Oman - 3nams:
nenatb Kpyr 3a- | YK-2.1 HeoOxomumbie ajist OCYIECTBICHUS TIPOGECCHO-
Jla4d B paMKax Mo- | HAJIbHOM JIeATENbHOCTH MPaBOBbIE HOPMBI U METOA0JO-
CTaBJICHHOM TUYECKUE OCHOBBI MPUHSATHUS YIPABICHYECKOTO PEIICHUS
mead W BBIOU- | 2 Dman - Yuems:
pats ontumanb- | YK-2.2 AHanu3upoBaTh adbTEPHATUBHBIC BAPUAHTHI pe-
HBIE CIIOCOOBI UX | IICHMH IS JOCTHKEHHSI HAMEYEHHBIX PE3YJIbTATOB; Pa3-
pelieHus,  MC- | pabaThIBaTh TUIAH, ONPEACTIATH IIETEBbIC ATAMBI K OCHOB-
X0 U3 JIeW- | HbIe HaNpaBJICHUS padoT.
CTBYIOIIUX Tpa- | 3 Oman - Biademy:
BOBBIX HOpM, | VK-2.3 MetoaukamMu pa3paboTKu LeIH M 3a1ad Mpo-
HMCIOIIMXCS PC- | eKTa; METOAAaMHU OLICHKU IPOJOJDKUTECIBHOCTH U CTOU-
CypCOB M OTpa- | MOCTH TMPOEKTa, a TakXKe IMOTPeOHOCTH B pecypcax,
HUYEHHI HaBbIKaMU pabOThl C HOPMATUBHO-TIPABOBOW JTOKYMEH-

Tanuen
2. | VK-3 Crniocoben ocy- | [ Oman - 3namy:

IIECTBIATL  CO-
[IMAJILHOE B3au-
MOJIEUCTBUE U
peanu30BBIBATh
CBOIO POJIb B KO-
MaH/Ie

VYK-3.1 Tumnonoruto u ¢axtopbl (GOpMUPOBAHUSA KO-
MaH/I, CIIOCOOBI COMATLHOTO B3aUMOICHCTBUS

2 Oman - Ymemn:

VK-3.2 JleiicTBOBaTh B AyX€ COTPYAHHUYECTBA; MPUHU-
MaTh PELICHHs ¢ COOTIOICHUEM STUYECKUX MPUHIIUIIOB
WX peayn3alliy; MPOSIBIISATh YBAKEHNE K MHCHHIO U KYJTb-
Type APYruX; IPUMEHSATh OCHOBHBIE METOAbl U HOPMBbI
COIIMAJIBHOTO B3aUMOJICUCTBUS MJIA peau3aldd CBOCH
pOJIM U B3aUMOJCICTBUS BHYTPH KOMaH/IbI

3 Oman - Braoems:

VK-3.HaBblkamMu pacnpeiesieHus: pojiei B yCIOBUAX KO-
MaHJHOI'O B3aUMOJEHCTBUSA; METONAMHU OLICHKH CBOMX
JEUCTBUM, IIJIAHUPOBAHUS U YIIPABIICHUs BPEMEHEM




[K-1

Crioco0eH K mpo-
BEJICHUIO IIpe-
MPOCKTHBIX JH-
3alHEpCKUX HC-
CIIEIOBAaHUN IIpU
CO3JJaHUU  IIPO-

JYKTa

1 Oman - 3namo:

ITIK-1.1 TToTpeOHOCTH W MPEANOYTECHUSI IIEICBON ayn-
TOPUHU TIPOEKTUPYEMBIX OOBEKTOB M CHCTEM BH3YalIbHOM
nH(popManuu, uaeHTU(GUKAITUNT U KOMMYHUKAIIIH.

2 Oman - Ymems:

[IK-1.2 ITpoBOANTH CpaBHUTENIbHBIM aHAINU3 AHAJIOIOB
MPOEKTHPYEMBIX OOBEKTOB M CHCTEM BH3yalbHOW WH-
dhopmaruu, HICHTH(PUKAIIMA 1 KOMMYHHUKAITUH.

3 Oman - Braoems:

I1K-1.3 HaBeikamu ogopMIIeHUS PE3yNbTaTOB IH3aii-
HEPCKUX HCCIeI0BaHui; (HOpMUPOBAHUS MPEATOKEHUN
110 HAMpaBJICHUSIM paboT B chepe Au3aitHa 0OBEKTOB H
CHCTEM BH3YyaJbHOH HH(OpMaIM, WACHTUPHUKAIMU U
KOMMYHHKAIIH.

[1K-2

CrocobeH KOH-
CTPYHpPOBATh
3JIEMEHTBI  TIPO-
IyKTa C y4eTOM
ProHOMHYE-
CKUX TpeOoBa-
HUH

1 Oman - 3namo:

[IK-2.1 TexHUKO-?KOHOMHYECKHE U 3PrOHOMUYECKUE
TpeOOBaHUSI K pa3pabOTKe XYI0KECTBEHHO-KOHCTPYK-
TOPCKHX MPOEKTOB MPOIYKTOB; YPOBEHb MOTPEOUTEIb-
CKHX CBOMCTB U 3CTETUYECKUX KaUeCTB MIPOEKTUPYEMBIX
KOHCTPYKIIUN, COOTBETCTBYIOIINX TEXHUKO-YKOHOMHYE-
CKHM U SPrOHOMHYECKUM TPeOOBaHUSIM.

2 Oman - Ymemy:
[1K-2.2 TToaroraBnuBaTh JaHHBIE JJIsI PACUETOB KOHO-
MUYECKOTO OOOCHOBAHHS TpeiaraeMoil KOHCTPYKIIUU
(Monenu u3nenus)

3 Oman - Braoems:
[1K-2.3 HaBeikamu pa3paboTK1 HEOOXOAUMOM TeXHUYE-
CKOH JOKYMEHTAallMM Ha TPOEKTHUPYyEeMOe H3Jeue,
Y4acTBYeT B IMOJTOTOBKE IMOSICHUTEIBHBIX 3alUCOK K
NPOEKTaM U 3aIIUTe

[IK-3

CrocobeH ocy-
IIECTBIATh  XY-
JI0’KECTBEHHO-
TEXHUYECKYIO
pa3paboTKy 1u-
3alH-TIPOEKTOB,
O00BEKTOB BU3Y-
anpHOW  HWHGOP-
MalliH, WIACHTH-
(dbuKanuu 1 KOM-
MYHHUKaIIUU

1 Oman - 3nams.

ITIK-3.1. Crioco6b1 ananu3a wHGOpPMAIIIH, I 000CHO-
BAaHMSI MMPABUIILHOCTH MPUHUMAEMBIX TU3AMHEPCKUX pe-
MIEHUN ¢ YYETOM IMOXKEJTaHWH 3aKa3uuKa W MPearnoyTe-
HUI 1IEJIEBOM ayAUTOPUH.

2 Oman - Ymems:

[1K-3.2. Vcnonb30BaTh cHelUaIbHbIE KOMIIBIOTEPHbBIE
MPOrpaMMBbl JJI MPOEKTUPOBAHUS OOBEKTOB BU3Yyallb-
HOW MH(pOpMaLnU, UACHTU(UKAUN U KOMMYHHKAIUH

3 Oman - Braoems:
I1K-3.3. HaBbikaMu BBICTpauBaHUs B3aUMOOTHOILIEHUH €
3aKa34MKOM C COOJIIOJICHUEM JEJI0OBOT0 STHUKETA.

[1IK-4

Cnocoben  co-
31aBaTh  BH3Y-
aIbHBIA OU3alH
AJIEMEHTOB Tpa-
¢dugeckoro
MOJIb30BATEIIb-
CKOT'O UHTEP-
(eiica

1 Dman - 3uame:
[TK-4.1 MeToabl co3aaHusi KOHIETIIMH U 3CKH3a rpadu-
YEeCKOT0 JTU3aiiHa MOJIb30BaTEIbCKOT0 HHTEpdeiica

2 Oman - Ymems:

I1K-4.2 Pa3pabaTbiBaTh NMpOTOTUN HHTep¢eiica B BbI-
OpaHHOW MHCTPYMEHTAJILHON CpeJlie Ha OCHOBE aHaJIM3a
uHpOpMAIMK O B3aMMOACWUCTBUH IOJB30BATENSA C Ipa-
(dbuuecknmu uHTEpdEricamu




3 DOman - Braoems:

HUS IPOTOTHUIIA HHTEp(]ericoB

[1K-4.3 HaBblkaMu OpraHHU3allM MPOIECCa TECTUPOBA-

pOJIb B KOMaHE

VYK-3.2 JleiicTBOBaTh B 1yX€ COTPYA-
HUYECTBA; IPUHUMATh PELIEHHUS C CO-
ONIOZICHUEM STHYECKUX MPUHIUIIOB
UX pealu3alyy; MNPOsBIATh YBaXe-
HUE K MHEHHUIO U KYJIbTYpE IOPYIHX;
IPUMEHATh OCHOBHBIE METOJBl U
HOPMBI  COLIMAJIBHOTO  B3aUMOACH-
CTBHSI ISl peayIi3allui CBOEH PONIU U
B3aMMOJEICTBHS BHYTPU KOMAaH/Ibl

3 Oman - Bnaoemw:
VYK-3.HaBblkamu pacnpeneneHus po-
Jieil B yCIOBUSAX KOMaHIHOT'O B3aUMO-
JIEUCTBUSI; METOJAMH OLICHKH CBOUX
JIEUCTBUM, TFITAHUPOBAHMS U yIIpaBJIe-
HUSI BpEMEHEM

2. TIOKA3ATEJIN 1 KPUTEPUU OLIEHMBAHUA KOMHETEHLH/IPT HA PA3JIMYHBIX
OTAITIAX UX ©OPMUPOBAHNS, OITMCAHUE IIKAJI OHEHUBAHIM A
Koxn Kpurepun OLICHMBAHNA [IIxana
Ne HaumenoBanue KOMIETEHIUN OLICHUBaHUS
m/m | KOMHEC KOMIICTCHITUH Ha pa3JIMYHbIX dTarax
TEHITUHN
¢dbopmupoBaHus
1. | YK-2 Cnocoben omnpe- | [ Dman - 3namo: 3ayer
nenatb kpyr 3aaau | YK-2.1 HeoOxoaumple 1 OCy- | C OIICHKOM
B paMKaXx TIOCTaB- | MIECTBJICHUs MPOdEeCCUOHATBLHOU Je-
JIEHHOW 1eNu U | ATEJIbHOCTH IpaBOBble HOPMBI U Me- | O1eHKa «OT-
BBIOMPATh ONTH- | TOJOJOTHYECKUE OCHOBBI TPHHSTHUS | TUIHOY
MaJbHbIE CIIO- | YIIPABJIEHUYECKOTO PELICHUS 1. CBoGoaHO
coObl ux pemie- | 2 Dman - Ymemo: BJIajJceT MOHITHH-
Hust, ucxons u3 | YK-2.2 AHanu3upoBaTh ajlbTEpHA- | HEIM  amlapaToM,
JNEUCTBYIOLIUX TUBHBIE BAPUAHTBI PEUICHUUN IJIA J10- | YMEET HCIIOIb30-
IIPAaBOBLIX HOPM, | CTHOKEHUS HaMEUYEHHBIX pe3yJibTa- | BaTh €ro B aHa-
UMEIOIIMXCA  pe- | TOB; pa3pabaThiBaTh IUIAH, ONpeEe- | JU3€ IPOLIECCOB U
CYpCOB M OrpaHU- | JIATh II€JI€BbIe 3Tallbl MU OCHOBHLIC | SIBJICHUU.
YeHUH HaInpasJIeHus padoT. 2. YMeer BBISB-
3 Oman - Bradems: JIATh U OOBSICHATH
VK-2.3 Meroaukamu pa3paboTku | QyHKIHOHAIBHBIE
IeIM M 3ajJad MpPOeKTa; METOJaMHM | CBSI3M U 3aBUCH-
OIEHKHU MPOIOKUTEITLHOCTH U CTOM- | MOCTH.
MOCTH IIPOEKTa, a TaKkxke morpeOHo- | 3. 3Haer  Qop-
CTH B pecypcax, HaBbIKaMU palbOThI ¢ | MYJIbI, YMECT BbI-
HOPMATHBHO-TIPABOBOM JIOKYMEHTa- | SIBJISATh  KOJIMYE-
e CTBCHHEIE 3aBHUCU-
2. YK-3 Cnocoben  ocy- | [ Dman - 3namo: MOCTH, OCYIIECTB-
mectBiATh couu- | YK-3.1 Tunonoruro u gaxropsr pop- | IA€T IKOHOMHKO-
albHOE  B3aMMO- | MUPOBAaHMs KOMaH/I, CIIOCOOBI COITM- | MATEMAaTUYECKUE
JEACTBUE M pea- | AIbHOTO B3aUMOJICUCTBHUS pac4deTsl, CTPOUT
JIM30BBIBAThL CBOIO | 2 Dman - Ymems: rpauk.

4. Nnmoctpu-
pyeTr TeopeTuue-
CKHE TIOJIOKCHMS
MpuMepamMu U3 pe-
almii PKOHOMUYE-
CKOM JKU3HH.

«XOPOLIO»

1. Bnaneet mous-
THUMHBIM armapa-
TOM, HO TIpU HC-
IIOJIE30BAaHUU €TI0
JIONTyCKAeT HETOY-
HOCTH.




[K-1

Crioco0eH K Tpo-
BEJICHUIO  Mpel-
MPOCKTHBIX  JH-
3aHEPCKUX  HC-
CIICIOBAaHUN TIpHU
CO3JaHuu  Ipo-

IyKTa

1 Oman - 3namy:

[1IK-1.1 IToTrpebHOCTH M TpeanovTe-
HUS 1IETICBOW ayTUTOPUU IPOEKTHPY-
€MBIX OOBEKTOB M CHCTEM BH3yallb-
HOU HH(pOpMAIIUU, UACHTUPHUKAIIMA U
KOMMYHHKAITHH.

2 Oman - Ymemn:

I1K-1.2 ITpoBOAUTH CpaBHUTEIbHBII
AQHAIM3 aHAJIOTOB TPOEKTUPYEMBIX
00BEKTOB U CUCTEM BH3yaJbHOW HH-
dbopmaruu, UISHTUPUKAIUNA U KOM-
MYHHKAITUH.

3 Oman - Brademy:

[1K-1.3 HaBbikamu odopmiieHHs pe-
3y/bTAaTOB IU3AMHEPCKUX UCCIIEIOBA-
HUW; (HOpMUPOBAHHS TNPETOKEHUN
10 HaMpaBJICHUsAM paboT B chepe au-
3aiifHa OOBEKTOB W CHCTEM BH3yalb-
HOW HHpOpMAIIH, HISHTUDUKALINN U
KOMMYHHKAITHH.

[K-2

CnocoOeH  KOH-
CTPYHPOBATh 3JIe-
MEHTBI TIPOJIyKTa
C Y4ETOM DPrOHO-
MUYECKUX Tpebo-
BaHUH

1 Oman - 3name:

I[IK-2.1 TexHuKO->KOHOMUYECKHE H
OProHOMUYECKHE TPeOOBaHUS K pas-
paboTKe XyI0KECTBEHHO-KOHCTPYK-
TOPCKUX MPOEKTOB MPOIYKTOB; YpO-
BEHb MOTPEOUTEITHLCKIX CBOMCTB U 3C-
TETUYECKUX KayecCTB MPOEKTHUpYe-
MBIX KOHCTPYKIIUH, COOTBETCTBYIO-
HIMX TEXHUKO-I)KOHOMUYECKUM U 3p-
TOHOMHYECKUM TpeOOBaHUSM.

2 Oman - Ymemn:
I1K-2.2 TTonroraBianBaTh JaHHBIE UISA
pacdyeToB 3KOHOMUYECKOTO OOOCHO-
BaHMs TpeJjIaraéMold KOHCTPYKIIUU
(Momenu u3enus)

3 Oman - Braoems:

[1K-2.3 HaBbikamu pa3paboTKu HEOO-
XOAUMOM TEXHUYECKON JTOKYMEHTa-
MU Ha TMPOCKTUPYEeMOE H3JIeTHe,
y4acTBYeT B TIOATOTOBKE IOSICHH-
TENBHBIX 3aMMUCOK K MPOEKTaM U 3a-
[UTE

[IK-3

CrocobeHn  ocy-
HIECTBIIATh XYJO-
KECTBEHHO-TEX-
HUYECKYI0 pas3pa-
O0OTKy  Ju3aiiH-
MIPOEKTOB, 0OBEK-
TOB  BU3YaJbHOU
nH(popManuu,

1 Dman - 3namo:

[1K-3.1. Crioco6b1 ananmu3a nHbopma-
UM, JUisi 000CHOBAaHUS TPABUILHO-
CTH TIPUHUMAEMBIX JTU3AMHEPCKUX
pelIeHu ¢ y4eTOM IOKEJIaHUU 3a-
Ka3uuKa W TPEANOYTECHUN LEJIEeBOM
ayJIUTOPUH.

2 Oman - Ymemo:
I1K-3.2. Ucnionp30BaTh clieliiaibHbIe

2. Hamnume He-
3HAYUTEIBHBIX

OIIMOOK B BBIAB-
JneHun  (QYHKIHO-
HaJIbHBIX CBSI3CH.
3. Haguume He-
3HAYUTEIbHBIX

HETOYHOCTEH B
dopmymnax, rpa-
¢dukax, pacuerax.
4. IlpuBoaut

MIPUMEPBI nus3
yueOHO# nuTepa-

TYpPHI.

«YJIOBJIETBO-
PUTEJIBHO»

1. B ocHOBHOM
3HaeT coJepKa-
HHUE TOHSTHH, HO
JOTTyCKaeT
OIIMOKH B HX HC-
IIOJIb30BaHHH.

2. HcneIThIBaeT
onpe/eeHHbIC
3aTPpyAHCHUS TIPHU
BBISIBIICHUH (DYHK-
[IMOHAJBHBIX  3a-
BHCHUMOCTEIA.

3. HcnueITBIBaET
onpeeeHHbIE
3aTpyIHCHUS B
BBISIBJICHUH KOJIH-
YeCTBEHHEBIX 3aBU-
CHUMOCTEM, Haju-
ype OomuboOK B
bopmynax, pacye-
Tax, rpadukax.

4. HcneIThIBacT
3aTpyIHCHUS B
MIPUBEJICHUN TIPU-
MEpOB.

«HEYJIOBIJIE-
TBOPH-
TEJIBHO»

1. He BJIaJIEET
OCHOBHBIMHM  IIO-
HATHSAMH W KaTe-
TOPUSIMH 10 TPe-
MeTYy.




UACHTH()UKAITIT
1 KOMMYHUKAIHH

KOMITBIOTEPHBIE  MPOTPaMMbl  JIJIS
POEKTUPOBAHUS OOBEKTOB BU3YaJIb-
HOU HH(pOpMAINHU, UACHTUPHUKAIIMN U
KOMMYHUKAIHH

3 DOman - Brademw:

I1K-3.3. HaBbikaMHu BBICTpaUBaHUS
B3aUMOOTHOUIEHUN C 3aKa34YUKOM C
cOOJII0ICHUEM JICIIOBOTO STUKETA.

6. [MK-4 CriocobeHn co3zna-
BaTh BHU3yaJbHBIN
JIU3alH  DJIEMEH-
TOB rpadude-
CKOTO TIOJIb30Ba-
TEJIbCKOTO HUHTEP-

deiica

1 Dman - 3namo:

IIK-4.1 Metoapl co3maHusT KOHIIEII-
IIUU | 9CKU3a rpauueckoro nu3aiftHa
0JI30BATEILCKOT0 HHTEpderica

2 Oman - Ymemu:

[1K-4.2 Pa3pabarpiBaTh MNPOTOTHUII
uHTepdeiica B BHIOPaHHOW HHCTPY-
MEHTaJbHON cpelle Ha OCHOBE aHa-
nu3a uHopManmuu O B3aUMOCH-
CTBHH TIOJIb30BaTeNsl C rpaduye-
CKUMU HHTepdericamu

3 Oman - Braoems.:

[IK-4.3 HaBblkamu opraHuzaiuu
mpoliecca TEeCTUPOBAHUS MPOTOTHIIA
uHTEepdeiicoB

2. He ymeer BbI-
SIBJISIT  DYHKIIUO-
HaJTbHBIC CBS3U U
3aBHCHUMOCTH.

3. He ymeer BbI-
ABIIATH  KOJIMYe-
CTBEHHBIC 3aBHUCH-
MOCTH, HE 3HAaeT
bopmyi, HE ymeeT
CTPOUTH rpaduKH.
He moxer npu-
BECTH TIpUMe-
pOB.

3. TUITOBBIE KOHTPOJIBHBIE 3AJIAHMA NJIN UHBIE MATEPUAJIBI,
HEOBXOVMBIE JIJIS1 OLIEHKY 3HAHUI, YMEHUI, HABBIKOB U (UJIA) OITBITA
JIEATEJIbHOCTU, XAPAKTEPU3YIOIIUX STAIIBI ®OPMHUPOBAHM S KOMITETEHLIVIA
B ITPOLIECCE OCBOEHUS OBPA30BATEJILHOM ITPOT'PAMMBbI

1 OTAIIl - 3HATH

Tema 1. CymHoCTh NIPOEKTA M NPOEKTHOI'0 YIPABJICHUS

Ortan (Ha3BaHKE, XPOHOJIOTHS)

OcHOBHOE cofiepKaHue

OCHOBHBIE JOCTWXEHHUS B 00J1a-
CTH YIPABJICHHS MPOSKTaAMHU

33,Z[aHI/I€ 2. CpaBHI/ITe OCHOBHBIC CTAaHAAPTHI YIIPABJICHUA ITPOCKTAMU, 3aIlIOJTHUB CIICAYIOIIYIO Ta6J'II/ILIy.
CpaBHI/ITGHBHaH XAPAKTCPUCTHKA CTAHAAPTOB YIPABJICHUS NIPOCKTAMU

HaszBanue cranniapra, roa u
CTpaHa M3JTaHus

OcHOBHBIC pa3eibl CTaHAapTa

ITpuHIATIEI B TOAXOABI K
YIIPABJICHAIO TIPOEKTAMH

Tema 2. IlnannpoBanue cogepskaHus MPOeKTAa
Bri0epute TeMy npoekTa U 3al0JHUTE CIEIYIOLINE IPOSKTHBIE JOKYMEHTHI B COOTBETCTBUU C COJEPIKaHUEM

Y4IeOHOTO 3aHATHS.

YCTAB ITPOEKTA

TuryjibHasg HHpOpMALKA 0 IPOEKTE

HaumeHoBaHue npoekTa

Ilnanupyemoe BpeMsi Ha4YaJIa U
OKOHYAHHS NPOEKTa (Me-
csL/To/)




(pyo.)

Ouenka 0r01KeTa MpoeKTa

Mecro/chepa peanuzanuu

3aka34yHK NMpoeKTa

Kypartop

MpOoeKTa

JApyrue/kinryeBbie y4aCTHUKH

Jdara co3nanusi J0OKyMeHTa

Ipu4rHbI HHUIHAIMH MPOEKTA

Iesin mpoekTa

Onucanue npoekra

TpeGoBaHusl K IPOEKTY U MPOAYKTY

Pucku npoekra

Kputepun ycnemHocTH no 0TAeJbHBIM 1eJISIM NMPOEeKTa

[esun npoexkra

Kputepun ycnemnocrn

JIuna, yreepaxnarmomue
KPHTEPHH YCIEIIHOCTH

ITo conepxkanuo

ITo cpokam

ITo ctrouMocTH

ITo kayecTBY
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CBojaHOe pacniucaHue KOHTPOJIbHBIX COOBITHI

OnucaHue KOHTPOJIbHBIX COOBITHI Jara
Ha3nayeHue pykoBoaAMTEIS POEKTA
HozkHOCTH DaMUIUA, THUIHAJIBI
I1o1THOMOYHSI M OTBETCTBEHHOCTh MEHe/sKepa MPOeKTa
JlesiTeJIbHOCTH ITotnoMoOYMSsE OTBETCTBEHHOCTH
Pemenus no nepconany
YnupasneHnue OrKETOM U
€ro OTKJIOHEHUSIMU
VYipasneHue pacnucaHueM
Y €r0 OTKJIOHEHUSIMU
TexHuueckue peleHus
Ockaalusi BOIPOCOB
YTBepkKIEeHO0/COTJIACOBAHO
JloJsKHOCTH DamMuins, THUIUAAJIbI IMoanmuceh Jara

OIMMCAHUE COAEPXXAHMA ITPOEKTA

TuryibHasg HHpOpMALHA O IPOEKTE

HaumeHoBaHMe mpoeKTa

Iliianupyemoe BpemMsi HaYaJIa u
OKOHYaHUsI MPOEKTa (Mecsu/roa)

Ouenka 0101xeTa npoekra (pyo.)

Mecto/chepa peanuzanuu

3aka3uMK NpoeKkTa

Kypartop

PykoBoauTe b npoekra

KiroueBble yYaCTHHKH IIPOEKTA

Jara co3gaHusi JOKyMeHTa

Onucanue NpoayKTa NpoeKTa
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Kpurepun npueMK# nNpoayKra

OcHoBHbIE pe3yJIbTaThl POEKTA

Hckiouennsi NnpoeKTa

OrpannyeHusi NpoeKTa

JonyuieHus npoekra
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YTBepKaeHO

JIoJI5KHOCTD

(I)aMHJII/lﬂ, HHHUIIAAJIbI

INoanucek

Jara

PEECTP YHACTHHMKOB ITPOEKTA

TuryabHas uHGopmManms 0 MpoeKTe

HaumeHoBaHMe mpoeKTa

csin/rom)

ILnanupyemoe Bpemsi HayaJia
U OKOHYAHMS MPoeKTa (Me-

(py0.)

OueHka 010/15keTa NpoeKTa

Mecto/chepa peanusanuu

3aKka3yMK NpoOeKTa

PykoBoauTe b npoekrTa

NMpoeKTa

Kyparop/napyrue y4yacTHUKH

[Jarta co3ganus JOKyMeHTa

Y4acTHHKH NPOEKTA

damuaus,
HHUITHAJTBI
/I'pynmnsbl

JIoJI3KHOCTD

Poan B
NMpoeKTe

KonrakTtHas
uHopmanus

TpeOdoBanust

Baunsinue
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CoriacoBaHo

JloJI3KHOCTD DaMuiInsi, THHIUAAIbI IMoanuceh Jara

MATPULIA AHAJIN3A BJIUSHUS YYACTHUKOB HA ITPOEKT U CTPATETUI YIIPAB-
JIEHUA UM

TuryabHas uHGopmManms 0 MpoeKTe

HanMeHoBaHMe IpOEKTA

ILnanupyemoe Bpemsi Ha4YaJj1a U
OKOHYAHUS NMPOEKTA (Mecsi/To/x)

Ouenka 0r01:xeTa npoekra (pyo.)

Mecto/cdepa peanuszanmnu

3aKka34yMK NpoeKTa

Kypartop npoekra

PykoBoauTens npoekra

Jara co3gaHus JOKyMeHTa

Y4YacTHHKH/TPYNIbI YYACTHUKOB IIPOEKTA

Kon damuansi, ”HUI M- JIoJIsKHOCTD IMoanomMouuns HNurepec
aasl/I'pynna

A

B

C

D

E

F

G

Marpuna BJINSAHUA
3HaUnT-
TEIbHBIC g ( p

ITonnepxxuBath yno-
BIIETBOPEHUE

[ TecHo coTpyaHHYaTh

\.

IHoJsHoO-
MOYHSA

\ 7)

)G)
()
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r 4 Habmronats HHDOPMHUPOBATEH
Cp ’ ) n
Hesnaun-
TeJbHbIE
C HecymecTBeHHbI Cy1iecTBeHHbIN

HNHuTepec kK mpoexkTy

damuniusi, THU- JloxHOCTD Kon Crparerunsi ynpasJjeHust
nuaabl/I'pynna
A
B
C
D
E
G
CocTaBJIeH0/cOTJIacCOBAHO
JloJIsKHOCTD DaMuinsi, THUNAAJIbI IMoanmucen Jara

Tema 3. YnpaBiieHne cpokaMy NPOEKTa U COCTABJICHHE PACTIMCAHNUS
3agaue 1. Beimenute ocHOBHBIE paboThl mpoekTa u chopmupyiite CAP (WBS) mpoekra

TabIUYHOM U rpaduueckoit popme.

CJIP mpoekra
Kon Conepxanue o 5 4 |
pabot Loh B wgg a;“‘;’E S %«s:'( 2
no S52| 552 |55283585:| 5285 ¢
Cp HEzx| Hazr | Ha&cEfHRezz|HE =z g

3ananue 2. C y4eToM BBIJCIEHHBIX pa0OT M CPOKOB MOCTPOUTE CETEBYIO AMATPAMMY IMpe]-
IIECTBOBAHUS, TIPOAHATU3UPYUTE Pe3epBbl 10 BpeMeHu ¢ nmomombio Forward Pass and Backward
Pass, evloenume kpumuueckuii nyms npoexma.

3aoanue 3. Ilocmpoiime ouazpammy I anma npoexkma.

Tema 4. [lnanupoBaHue 3aTpar, oneHKa 3G PeKTUBHOCTH MPOEKTA

TabJyma oneHKN CTOMMOCTH ONlepanuii MeTooM ''cHu3y BBepx"

HaumeHoBaHMe MpoOeKTa

PykoBoauTe/b MpOEKTa

JlaTa co3nanusa
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CocTaBJIeHO/yTBEPKIACHO

CBOJHASI OIEHKA CTOMMOCTH ONEPAIIMI ITIPOEKTA

HaumeHoBaHHe IpoOeKTa
PykoBoauTeb NpoekTa
JlaTa co3nanus

CocTaBJIeHO/YTBEPKIAEHO
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PERT-anaiu3 3aTpaTt npoeKTa

Kon WNurepBan Brruncnenus
[0 | oNTUMAJIbHOE | Hamboyiee | MECCUMUCTUYECKOE | OXKHUAaeMas | TUCTEPCHUs | CTaHAApTHOE
Cclap BEPOSATHOE BEJIMYMHA OTKJIOHCHHE
Tema S. YnpasjieHue pucKaMH IPOEKTa
SWOT-ananu3 nmpoekra
CuJibHbIE CTOPOHBI Cia0ble CTOPOHBI
Bo3moxkHoCTH Yrpo3bl
PEECTP PUCKOB ITPOEKTA
Bo3zneiicTBue Lo

W & = < [P

I Q = Q
g 2 3 ' = = © = s E 5 =
S = = S 2 = 3) = = Oz E3) A S
= = = X &2 S o = o 3 B e 5

S 8. = 5 & 8% <
Q. S < R Q = ) ~ ]
%] o &) O = o) = S & = QKK )

X 5 S o qH o & 5 @) =) oSSl xs § 8 @ OF
Q E = [ o = < < (o Q & o= O < o = 3
~ C a m O T X =¥ O m O s a Hak C =

MATPHULIA BEPOATHOCTHU U CTEIIEHUN BJIMAHWSA PUCKOB HA ITPOEKT

BeposATHOCTH M CTeneHU BO3/1eHCTBHS PUCKOB HA IPOEKT

Kon

s Onucanue pucka

Beposnrt- CreneHb
HOCTE AercTBHS

B03-

Ouenka (BeJu-
YHHA) PUCKA
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MaTtpuua oueHKu pucKoB

BeposiTHOCTB
v~ 10,045 0,09
2
e
2
= g
= &
© 3
0,035 0,07
%
<
S
S S
E -
==
= 0,025 0,05
£q
3 S
Q- A
Q
0,015 0,03
=
R~
%
=S
=
0,005 0,01
2 3
5 2=
F 2
=N--Eag
O4eHb HU3- Huzkasn Cpenuss Bricokasn QueHb BBICO-
kas (0,05) 0,1) 0,2) 0.4) kas (0,8)

Tema 6. Opranu3anuoHHAasi CTPYKTYpa NPOeKTa

3ananue 1. [locTpouTh, 000CHOBATH M OXaPAKTEPU30BATH OPTaHU3AMOHHYIO CTPYKTYPY MPO-
eKTa.

3ananue 2. [TocTpouTh MaTpuIily OTBETCTBEHHOCTH.

ManI/II_Ia OTBCTCTBCHHOCTH

Pe3yJ'ILTaTLI IMPOCKTa Pois B IIPOCKTC / JOJIKHOCTD

PesynbTarsl npoekra




18

P-pazpabatsiBact, O-oTBeuaet, C-cornacyer, U-undopmupyercs, Y-yrBepxnaer

Tema 7. YnpasjieHHe IEPCOHATIOM IIPOEKTA
IIUTAH VIIPABJIEHWA ITEPCOHAJIOM ITPOEKTA
PoJid, 0TBETCTBEHHOCTH M BJIACTHbIE NMOJTHOMOYUSA

Onucanue posn

Onucanue NOJHOMOYMI

Onucanue OTBETCTBEHHO-
CTH

Onucanue OpraHU3allMOHHON CTPYKTYPhI IPOEKTA
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HaGop/npueM ITATHOTO MepcoHAaJIa

BbicB00OKIEHME ITATHOIO NIEPCOHAJIA

Kanennpapu pecypcoB
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Kanenpapu pecypcoB

IToTpe6HOCTH B 00y4eHUH

Hoompennﬂ 1 BOSHATPAKACHUSA

IIpaBuiia, CTAHAAPTHI U NOJTUTHKH
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Be3omacHocTh

Tema 8. YHpaB.nelme nmocraBKaMu, KOMMYHUKAIIUAMHU U KAa4€CTBOM IMPOCKTA

ITJTAH VIIPABJIEHWA KOMMYHUKALIIMAMU ITPOEKTA

Buabl coo01ieHuii, HA3HAYEeHUe, MeTO/IbI Nepelayu U ePUuOJINYHOCTb

Crenennb
MeTo KOH(H/1eH-
Busa coobue- Hasnaye- nepe- Ilepuo- | UMAJBHOCTH
Hus1/popmart HHe/ayAnTOpUA Aa4M | JMYHOCTh Ornpasurean
IIpuHsSTHIe TEPMHHBI/COKPALLIEHUS
Tepmun/coxkpanienue Omnpenenenne

OrpaHuyeHus/IoNymeHnsi KOMMYHUKAMH

Baok-cxemMbl WK JUATPAMMBI KOMMYHUKALMT
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CocTtaBiieHO/yTBepKICHO

JIoJI5KHOCTD

(I)aMHJII/lﬂ, HHHUIIAAJIbI

IMoagnucek

JlaTa

IIUTAH YIIPABJIEHUA KAYECTBOM ITPOEKTA

TuryiabHas uHGpopMaLU 0 NPOEKTE

HanmeHoBaHMe IpOEKTA

Iliianupyemoe BpemMsi HaYaJIa u
OKOHYaHUSI MPOEKTa (Mecsu/roma)

Ouenka 0101xeTa npoexra (pyo.)

Mecto/cdepa peanuszaumnu

3aka3uyuk np

OCKTAa

Kyparop

PykoBoauTens npoekra

Kuarouesbie y

YaCTHUKHU ITPOCKTA

Jara co3gaHusi JOKyMeHTa

PoJiy 1 OTBETCTBEHHOCTH 110 Ka4eCTBY

Onucanue posu

Onucanue 0TBETCTBEHHOCTH

IToaxoapl K 00eCIeYEeHUI0 KAYecTBa
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IToaxoasl K KOHTPOJIIO Ka4YeCTBa

IToaxoasl K MOBLINIEHUI0 KAYeCTBA

CocTaBjieHO/yTBepP:KIeHO
JloJsKHOCTH DamMuins, THUIUAAIbI IMoanmuceh JlaTa

Tema 9. BoinosiHeHHe M 3aKpPbITHE IIPOEKTA
OTYET I10 3ABEPILIEHNU ITPOEKTA

Otu4eT 0 BBINOJTHEHHBIX padoTax

(B xaxmoMm M3 pasfenoB OTYeTa MPEACTaBbTE IMEpeUYeHb M3MEHEHHMH, MPOU3OIICAININX 3a
BpeMs peajHu3ally MpoeKTa, OTKIOHEHHH OT 6a30BOro IuiaHa (Hampumep, U3MEHEHHUs: B OI0JDKETe,
CPOKax, coJepKaHUH U T.J.). ONMNIINTE TOIydYeHHBIE PE3YIbTAThI IPOCKTAa B TEPMUHAX CTOUMOCTH,
CPOKOB BBITIOJTHEHHS, BpEMEHU pabOThl KOMaH/bI NMpoekTa. OMHUIIUTE PUCKH, BOSHUKIINE BO BPEMs
peann3anuy MpoeKTa, a TAKKe IMPEANPUHATHIE MEPHl pearnpoBaHus Ha HUX. 3aduKcupyiTe u3BIe-
YEHHBIE YPOKH MTPOEKTa U PEKOMEH/IAIIUH 110 YCOBEPIICHCTBOBAHUIO YIIPABJICHUS IPOCKTOM).

CoaeprxaHue npoexTa
YnpasiieHue pucKkamu
YnpasJienue pacnucanueM
CroumocThb mpoekra
YnpasiieHue KOMaHI0M IPOEKTA

B3aumoneiicTBue ¢ nogpsiTuMKaMu (MOCTABIIUKAMM).
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(PesromupyiiTe HACKOJIBKO YCHEIHO OBLIO MPUBJICYEHHUE OAPSATINKOB K BBIITOJTHEHHIO padoT B
MIPOEKTE C TOYKU 3PEHUS TOCTHKEHUS PE3yIbTaTOB, 32 KOTOPhIE OTBEYAIH MOAPSTINKH).

YrnpaBieHue KOMMYHHKAIIUSMH
(Pestomupyiite, HacCKOJIBKO 3(PPEKTUBHBIMU OBUIH UCTIONB3YEMbIE B POEKTE KOMMYHHMKAIIUHU, CIIO-
coObI U cpenicTBa 0OMeHa nHpopmaIuen).

YnpasieHue Ka4ecTBOM
([laiiTe 3KCIEpTHYIO OLIEHKY Ka4eCTBA ITPOEKTA).

N3BJIeYeHHBIC YPOKH MPOEKTA U PeKOMEH AU
CocTaBjieHO/yTBepP:KIEeHO
HosxHOCTH Damunsi, THUIHAJIbI Hoanucek Hara

Tema 10. Komanna npoexra

1. BriGepute u 000CHYITE Ha3BaHWE Ballleii KOMaHIbI.

2. Hepqu/Icm/ITe JJMYHOCTHBIC Ka4€CTBa, KOMIICTCHIIUHU, HpaKTH‘{eCKI/If/'I OIIBIT YYaCTHUKOB
KOMaH/Ibl, HEOOXOIUMBIH /JIsl pean3aliuy IpOoeKTa.

3. Chopmynupyiite 1 000CHYHTE KIt0UeBbIe (PaKTOPHI yCIexa KOMaH bl IPOCKTA.

4. Pacnipenenute KOMaHHbIE POJU U (DYHKIIMOHAJIBHBIE 00S3aHHOCTH YYaCTHUKOB KO-
MaHibl. OOOCHYITE CBOE pelieHuE.

5. Ilo uToraM BEIIOJIHEHUSA 3alaHUA IOATOTOBBTC MPE3CHTAIMOHHBIC MATCPUAJIBL (CHaﬁHBI,
TJIAKaThl, pa3aTOYHBIN MaTepural, T0KIaa) Ha 5 MUH.

Tema 11. busHec-uaes

1. [lepeuncnure HE MEHEE TPEX METOOB FeHEPALlUU HIeH, HCTIOIb30BAaHHBIX BAMH B JAHHOM
MIPOCKTE.

2. 3amoJIHATE MAaTPUILy BIOOpA HICH.

Martpuna Bbi0opa uaei

1. To, yem s ywxe 3anu- | 2. J[lpaiiB. Oxcmeprmsa. | 3. Kyna Bei YIKE pery- | 4. JloMOTHUT e TbHBIIH
Mawch (y:xke ecTb koMm- | Copoc. JIIPHO TPATHUTE JeHbIH. NPOAYKT JJsi Oecrceli-
nerenuun). Bama cyuie- Jepa.

CTBYHOLIASA padora,

onbIT W oOpa3oBaHMe.
(80 % oOusHecoB).
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5. IIpo6JemMbl cBOErO 6. KonupoBanmue ycneni- 7. O6uenne ¢ KaneHramu, | Mtorossle uaeu npoayx-
coodIecTBa. HbIX KOMIIAHUH M NMPOeK- | MapTHEPAMH, 3HAKOMBIMH, | TOB C KDUTEPHUAMH.
TOB € IPYTruX PHIHKOB. HOBBIMHM JHOAbMH.

3. Yetko chopMynupyiTe Uaero MpoeKTa.

4. Beinenute mpoOIeMbl, KOTOPBIC PEIIAET MPOIAYKT MPOEKTA.

5. Hapucyiite cxeMy Keiica UCIOIb30BaHUs IPOIYKTA MPOEKTA.

6. Beinenute u o6ocHylTe chepy mpoekTa, OM3HEC-MOJIEbh U MOJIE]Th MOHETH3AIINUH.

7. Ilo uToraM BBHITIOTHEHUS 3a/IaHUS TTOITOTOBLTE MPE3CHTAMOHHBIE MAaTEPUAIIHI (CITAMIbI,
TJIAKaThl, pa3aTOYHBIN MaTepural, T0KIaa) Ha 5 MUH.

Tema 12. LleneBast rpynmna (uejieBast ayIuTOPUsi) MPOEKTAa

1. [TpoBeauTE CErMEHTAIIMIO PHIHKA IO BRIOPAaHHBIM BaMU IIpH3HaKaM (BBIOOp 00OCHYHTE).
OTBeT cneayeT NONOTHUTH TpaduKaMy U TaOIHIIAMU, WLTIOCTPUPYIOIIMMHU BaIlly TOYKY 3PEHHUS.

2. CoctaBbTe IOTpeOUTENBCKHE MPOGUITH, CHOPMYIUPYHTE IIEHHOCTHOE MPEIIOKEHUE IS
Kaxkaoro u paccumnraiire CLV.

IIpoduau norpeduTe el NPoOEKTA

IIpusHak Kuamnenr 1 Kauenr 2 Kumnent 3 ...
1. IToa
2. Bozpact
3. CounajabHblii cTa-
TyC

I{enHocTHOE NIpeasIo-
JKeHHue
CLV
MYVP npoaykra
3. Ouenure pa3Mep LEIEBbIX TPYIII ¢ TOUYKH 3pEHUSI MOTEHIIUATBHOTO U IOCTYITHOTO PhIHKA.
4. ITo utoram BBITIOJHEHUS 3aJJaHKsI TIOATOTOBbTE IPE3CHTALIMOHHBIE MaTepUabl (CIaiabl,

IJIAKAThI, pa3aTOYHBIN MaTepual, T0KIaa) Ha 5 MUH.

Tema 13. IlnannpoBanue padoyero npouecca

1. M3o6pasute «1epeBo MpOIeCCOB MPOEKTay (BEPTUKAIBHBIHN CI10C00).

2. HapucyiiTe TOpU30HTAIBHYIO CXeMY OM3HEC-TIPOIIECCOB C MAKCUMAJILHO BO3MOYHOM Jie-
KOMIIO3ULIUEN.

3. Beimenure ocHOBHBIE CcITOCOOBI TecTupoBaHuss MVP mpoekTa 11 pa3HbBIX IEJIEBbIX ayIu-
TOPHUIA.

4. Beibepute n 000CHYITE OPraHU3aIMOHHO-TIPABOBYIO (JOPMY MPOESKTA.

5. BeiOepute 1 000CHYHTE OpraHU3aIMOHHYIO CTPYKTYPY HPOEKTa, KOTOPYI HEOOXOAUMO
MIPEACTABUTH B BUJIE CXEMBI.

6. ITo uToraM BhIMOIHEHUS 3a/1aHUS TOITOTOBLTE MPE3EHTALMOHHBIE MaTepUaIbI (ClaiIbl,
IJIAKAThl, pa3aTOYHBIN MaTepual, 10KIaa) Ha 5 MUH.

Tema 14. KonkypeHTHasi cpe/ia NpoeKTa

1. JlaiiTe 00IIY O XapaKTEPUCTUKY PHIHKA BEIOPAHHOTO BAMU MPOJIYKTA: COBPEMEHHOE COCTO-
SIHUE U TEHJICHIIUHU Pa3BUTHs B paMKax BRIOPAaHHOMN MPOCTPAHCTBEHHON JOKAIU3AIINH.

2. Beiienute OCHOBHBIX KOHKYPEHTOB nipeanpusatus. O00CHYyiTe BRIOOP KPUTEPHUEB BhIIETIe-
HUS KOHKYPEHTOB.

OcCHOBHBIE KOHKYPEHTBI NPeNPUSTHS
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Ne | HazBanme KpaTkoe onucanue npAMOoit KOCBEHHBIH

3. IIpoBeanTe CpaBHUTENBHBINA aHAIN3 KOHKYPEHTOB 110 BEIOPAaHHBIM BaMU KPUTEPUSIM (UeM
O0JIbIIIe 3HAUNMBIX KPUTEPHEB, KACAIOLINXCS OH-U 0P IIaifHOBOM AEATEIBHOCTHU MPEIIPUATHS OyAeT
BBIJICJICHO, TEM 00Jiee TOCTOBEPHBIM CUNTACTCS aHAIN3).

CpaBHHTe/IbHBII aHAJU3 KOHKYPEHTOB
Kputepun Hama opranm3zanus | Konkypenr 1 KonkypeHT 2 M T.1.
1.
2....

4. CocTaBbTe MHOTOYT0JIbHUK KOHKYPEHTOCIIOCOOHOCTH.
5. BblaeauTe KOHKYPEeHTHbIE IPEMMYIIECTBA U HEIOCTATKH NMPOEKTA.

KoHKYypeHTHBbIe PenMyIeCTBA U HEAOCTATKH IPOEKTA
KoHKypeHTHBIE IpenMyLecTBa KoHKypeHTHBIEe HeJOCTATKH

6. ITo nToraM BhIMOIHEHUS 3a/1aHUS TOITOTOBLTE MPE3EHTALMOHHBIE MaTepUaIbI (ClaiIbl,

IJIAKAThl, pa3aTOYHBIN MaTepual, 10KIaa) Ha 5 MUH.

Tema 15. MapkeTHHIroBO€ IJIAHUPOBAHME

1. Beibepute u 000CHYIiTE UCTIONB3YEMYIO MAPKETUHI'OBYIO CTPATETHIO TIPOEKTA.

2. IIpoBenuTe aHanU3 cpebl MAPKETUHTA C YYETOM CTPATErHYECKUX OPUEHTHUPOB.

3. BeibepuTe v KOHKPETU3UPYHTE METO I TPOJABUKCHHUSI POJIYKTA BAIIIETO MPOCKTA.
Meroas! IPOIBUKEHUS Konkperuszanus Kanan
Pexnama
PR
CtumynupoBaHue cObITa
[IpsiMble IpOJaXKHu

4. Chopmynupyiite Bce Bo3moxkabie AKM 1yist Baiiero npoaykra
CyTtb npoekra

Crparernu Bo3moxkHbIe Bo3moxknbie ka- | Bo3mokHbIe Mec- AKM, ko-
ayguropum (A) HaJbl (K) Ce/IKU/IIeHHOCTH TOpbIe OY-
M) JeM MpoBe-
pATH

BbITh Jgyulne
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Ilo-apyromy

BeiTe Ne 1

5. Onenute pazMep peanbHO JOCTHRKUMOTO phiHKA (SAM) (CKOJIBKO TOKyIaTeleld Ha HeEM
COCPEIOTOUYEHO).
6. CocTaBbT€ MApPKETHHTOBBIN IJIAaH U TOCUUTANTE MPUMEPHBIN OI0/KET MapKETUHTA

Ortan Meponpusrus JmuTensHOCTD CroumocTh

Hroro

7. C yueTom Or0/K€Ta MapKETHHTA U Pa3MEPOM PealbHO JOCTHKUMOT'O PhIHKA PACCUNUTANTE
CTOMMOCTH npuBlieueHus: oaHoro kireHta (CAC).

8. Ilo nuToraM BhIMOIHEHUS 3a/1aHUS TOITOTOBLTE MPE3EHTALMOHHBIE MaTepUaIbI (ClaiIbl,
IUTaKaThl, Pa3aTOYHbBII MaTepual, T0KJIaa) Ha 5 MUH.

Tema 16. ®MHAHCOBBIN MJIAH NMPOEKTA

1. Paccuntars CyMMy MHBECTHIIHOHHBIX PACXOJIOB MPOCKTA U BBIACIUTH HICTOYHUKU (UHAH-
CUpPOBaHUS 3aTpar
HMcToyHUKH (PMHAHCHPOBAHMSA NPOEKTA
Hcrounukn Cymwma, pyo.
CoOCTBEHHBIE CPENICTBA
HNHBecTOpHI
Kpenut
I'ocynapcTBeHHOE PMHAHCUPOBAHUE
Wroro:
2. Beibpats MeToJ (bI) IeHOO00pa30BaHUsI U IIEHOBYIO CTPATETHIO (MH) MTPOEKTA.
3. BBIOpaTh 1 00OCHOBATH PEIKUM HAJIOTOOOJI0KECHHUS.
4. CocraButh BJIP npoekra 3a 2 roja.
BJIP npoekra 3a 2 roga

3arpaTsl 1 xBap- |2 «kBap-|3 kBap-|4 KBap-|2roa
Tl Tl Tl Tall
ITocTostHHBIE 3aTPATHI

Uroro:
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IIepeMeHHBIE 3aTpaThl

Hroro:
Bcero:
Bripyuka
Uncras npuoObLIL
6. Paccunraiite Touky 0€3yOBITOUHOCTH MPOEKTA
7. PaccumnTaiite mokazatenu 3ppekTuBHOCTH nMpoekTa. [IpegocraBpTe X0 pacyeToB (HAIH-
caTh, KaK CUATANH). Pe3ynbTaThl 3aHECTH B TAOIUILY.

IHoka3aTenu 3¢p(PeKTHBHOCTH IPOEKTA
IToka3arennb 3HayveHue, pyo.
Touka 0e3y0ObITOYHOCTH B HATYPAJIbHOM BbI-
pakeHuun
Touka 0e3yObITOYHOCTH B JI€HEKHOM BbIpa-
JKEHHH
PeHTa0eJIbHOCTH NPEeANPUSTHSA
PenTabesbHOCTH NPOAYKIMH
Cpok OKynaeMoOCTH IPOEKTA
IIpumeyanue: MoryT ObITh PACCMOTPEHBI HHBbIE NOKAa3aTeaH 3P PeKTHUBHOCTH B COOT-
BeTCTBUM €O criel(puKoOH nmpoekKra.
8. [1o uToraM BHITIOJIHEHHS 33JJaHUs TOATOTOBHTE PE3EHTALMOHHBIE MaTepUalbl (Caaiabl,
TJIAKaThl, pa3aTOYHBIN MaTepral, T0KIaa) Ha 5 MUH.
Tema 17. UToroBasi npe3eHTanus NPOEKTA
1. IToAroTOBUTE NTOTOBYIO MPE3EHTALIMIO TPOEKTA C YIETOM BCEX OCHOBHBIX ACIIEKTOB MPO-
JeTaHHOM paboTHI.
2. I1o utoram BHIOTHEHUS 3aJaHUSI TOATOTOBbTE PE3EHTALIMOHHBIE MaTepraibl (claiabl,
IJIAKAThI, pa3aTOYHBIN MaTepual, 10KIaa) Ha 5 MUH.

20TAIl - YMETH

BbinosiHeHHe TBOPYECKHMX 3aJaHU M0 aHAJIM3y HHGOPMANMU MO JUCUHUILIMHE, YMEHUIO NIPH-
MEHAITH ee HAa MPaKTHKe:

1) HanMcaHWe aHATTUTHYECKOTO OTYETa M0 TeMe B (hopMe 3ar0IHEHHSI TPOSKTHBIX IOKYMEH-
TOB;

2) myOIUYHYIO 3aIUTY Pe3y/IbTaTOB UCCIEAOBAHMS (IIPE3EHTALHS + 3aLIUTHOE CJIOBO).

Hanucanue aHaauTUYECKOTO OTYETa MPEIoiaraeT cjeayome marm:

1) moctaHoBKa 1€ U 3a/1a4 UCCIIeI0BAHUS;

2) BBIOOp 0OBEKTA UCCIICIOBAHMS;

3) aHanu3 npoOsIeMbl UCCIIEIOBAHHS C YIE€TOM OCHOBHBIX TEOPETHUECKUX MOJI0KEHUH 110
JTaHHOU TeMe, 3al0JTHEHUE TPOEKTHBIX JJOKYMEHTOB;

4) cucremaTu3anus NOJYyYEHHBIX PE3YJIbTATOB;

5) bopmynupoBKa BHIBOJOB;

6) pa3paboTka peKOMEH 1Al TI0 BBISIBJICHHBIM IIPOOIeMam;

7) obopmiieHHe 0T4YeTa Ha OyMaKHOM W/WJIA SJIEKTPOHHOM HOCHUTETIE.

CTpyKTypa aHAJTUTHYECKOI 3aMTUCKHU
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1. TUTYNbHBIN JHCT.

2. Beenenue.

3. AHasiuT4eCKas U MPOEKTHASI YaCTh.

4. BbIBOJIBI U PEKOMEHAAIMH.

5. bubnunorpapuyueckuii Ciucoxk.

6. TpeboBaHMs K IPE3CHTALIMH U 3AIIIUTHOMY CJIOBY

TpeOGoBanue K npe3eHTauu: 15 cnaiaos.

CTpyKTypa npe3eHTanuu:

TpeGoBanus K 3alIUTHOMY CJIOBY: 7 MUH., O3ByYMBaeM TOJBKO OCHOBHbIE MOMEHTHI !!!;
Tam, TJI€ MOXKHO, JiefaeM cchuiky Ha ciaiapl. SAIIOMHUTE: He HyXHO YMTaTh CIIAiIbl, HYKHO UX
KOMMEHTHPOBATb.

3 OTAII - BJIAJIETDH

Bonpocel k 3a4eTy ¢ OLEHKOH

3 cemecTp
1. TloHATHSA «TIPOEKT» U «IIPOEKTHOE YIIPABICHUE», TPOIYKT KaK OCHOBA MPOEKTA, MPOEKT
U CTpaTerus opraHu3aluu.
2. Tunonorust IpOeKTOB.
JKW3HEeHHBII UK POEKTA.
3auHTEpPECOBAHHBIE YUACTHUKHU MPOCKTA.
Me:xyHapoAHbIE CTaHAAPTHI YIPABIEHUS TPOEKTAMHU.
HaunonaneHble CTaHAAPTHI YIPABICHUS IPOCKTaMHU.
Poccuiickas mpakTHka cTaHJapTU3AlMsI IPOSKTHOTO YIIPaBICHHUS.
CtpykTypa 00JaCTH YIpaBIICHUS TPOSKTAMHU.
9. T'pynmsl npoleccoB ynpaBieHUs] TPOCKTAMMU.
10. O6nacTu 3HaHUI 1O YIPABICHUIO TPOCKTAMH.
11. Ba3oBsie ynpaBieHYECKHE KOMIIETEHIIUH IPOCKTHOI'O MEHEKEPA.
12. Ompenenenue coaepkaHus MPOEKTA: MEPEX0] OT MPOAYKTA K IPOEKTY.
13. Bunapl mia”osB.
14. OcHOBHBbIE 3Tanbl IJIAHUPOBAHUS.
15. Ompenenenue cocTaBa oneparyii, iX B3aUMOCBS3H U TIOCIIEI0BATEIHHOCTH PadoT.
16. Turbl TOTUYECKUX B3aUMOCBSI3eH MEKIy paboTaMu M UX OTPAKEHUE B IUArpaMMax.
17. OcHoBHBIE 1Iary Mo pa3paboTKe pacIUCaAHUS.
18. CratucTUueckuil aHaJIN3 paclMCaHUs.
19. HMcnonp3oBaHuEe quarpaMm Mpu pa3padO0TKe pacIUCaHMS.
20. BrokeTt mpoekTa; MoAaXo/Ibl K COCTABICHHUIO OIOKETA.

PN W

4 cemecTp

Craructuueckas OLlEHKa TPyA03aTpar.

DKOHOMHUYECKAS OI[€HKA HHBECTUIIMOHHOM COCTABIIAIONIEH.
Orenka 3 (heKTUBHOCTH MPOEKTA: PA3IMYHbIE TIOIXO/IBI.
[TonsTHe 1 KIaccu(pUKaILUs PUCKOB.

KavecTBeHHBIN U KOJMYECTBEHHBIN aHAJIU3 PUCKOB, MUTPALIUS PUCKOB.
PearupoBanue Ha pUCKHU.

BapuaHTbl opraHu3aliMOHHON CTPYKTYPbI IPOEKTA.
VYrpaBieHue npoeKTaMu B Pa3iIndHbIX CTPYKTYypax.
®opMHpOBaHUE MTOACUCTEM CUCTEMBI YIPABICHUS IPOECKTOM.
[limanrpoBaHuEe YETOBEYECKUX PECYPCOB.

®opMBbI pacnpeiesIeHUs POJIed U OTBETCTBEHHOCTH.

e~ A e

—_ O
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12. Habop u pa3BUTHE KOMaHbI IPOEKTA.

13. OcHOBHBIE aCNEKTHI yIpaBICHUSI KOMaHI0M MPOEKTA.

14. OcoGeHHOCTH KOMMYHHKAIIHOHHOTO TIpoIiecca.

15. OcHOBHBIE aCNEKTHI MIIAHUPOBAHMS MTPOIIECCOB KOMMYHUKAIIUH.

16. OTueTHOCTH IO MPOEKTY U PEaKLMs 3aMHTEPECOBAHHBIX YUACTHUKOB IPOEKTA.
17. KntoueBble MOMEHTHI YIIPABJIEHUS MOCTaBKaMU MPOEKTA.

18. YnpaBieHue KauecTBOM: IUTAHUPOBaHHUE, 00ECIIEYeHHE U KOHTPOJIb.

19. OtcnexuBaHue U KOPPEKTHUPOBKA MPOrpecca MPOeKTa.

5 cemecTp

1. AmnHanu3 OCBOEHHOTO 00beMa.
[Iporuozupyronme nokaszarenu. CynHOCTh ¥ IPU3HAKA KOMAH/IBI.
KitoueBble (hakTophl ycriexa mpoeKTa 1 KOMaH/Ibl.
Pacnpenenenue posieil B mpoekTe.

Meroasl reHepanyuy Uaeu.

buznec-Mozenp npoekTa: MOHATHUE U BUJIBI.
Mopenu MOHETU3aUH IIPOEKTA.

CerMeHTanys pbIHKA: MOHATHUE U METOBI.
[Tpoduin norpeduTenei.

10. CLV kak (axTop BbIOOpA I1€JIEBOTO CErMEHTA.
11. [leHHOCTHOE MpEIOKEHHUE.

12. Orenka pazMepa LEeJIeBOM TPYIIIbI.

13. MVP npoaykra.

14. Tlonsitue u BUIbI OU3HEC-TIPOIIECCOB.

15. Toxxozas! K BU3yaau3aluy OM3HEC-TIPOIIECCOB.
16. TectupoBanue MVP.

17. OpranuszanuoHHas CTPYKTypa IPOEKTa.

18. Opranmu3annoHHO-TIpaBoBas Gopma.

19. KoHKypeHTBI IpOoeKTa: NIpsIMblE U KOCBEHHBIE.
20. CpaBHUTEIBHBIN aHAIN3 KOHKYPEHTOB IIPOEKTA.

A e R Gl

6 cemecTp

Turbl MApKETUHTOBBIX CTPaTErUil.

[ToreHmanbHbIii U JOCTYIHBINA PHIHOK.

Kanaunpl cObITa IpoayKTa.

MacurabupoBaHue MpoeKTa.

MeTopl TPOABHKEHUS MPOCKTA.

MapKeTHHIOBbIE KaHAJIbI.

AKM-1iennouku.

MapKeTHHIOBBIH IUIAH.

MapKeTHHTOBBIIN OFOKET.

Pacnpenenenue GyHKIMNA WK ayTCOPCUHT B MApPKETUHTE IPOCKTA.

. MaBecTnum npoekTa.

. IocTosiHHbIEC U IEpeMeHHBIe 3aTpaThl. Touka 6e3yOBITOYHOCTH MPOEKTA.
. Meronpl IeHOOOpa30BaHUs U LIEHOBBIE CTPATETUH.

PesxxuMbl HaTOr000JI0KEHUS.

. IToka3zarenu 3¢ (HeKTUBHOCTH TPOESKTA.

[To3UTHBHBIN U HETATUBHBIM BapHAHTHI Pa3BUTHA OM3HECA (AHTUKPHU3HCHBIN TUIaH).
OcHOBHBIE NpaBuIa NPe3eHTaluuU NpoekTa. [InTy-npeseHranus.

. [pecc-kon 1 pedb BBICTYIAIOIINX.

e A Al

I T e S e S e e e e e
XN R W~ O
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TecT 1151 CAMOKOHTPOJIAA (IPHUMeEPHbIE BONPOCHI HTOT0OBOI'0 TECTUPOBAHMSA)

1. [lens mpoekTa — 3TO:

A. ChopmynupoBanHas npoosieMa, ¢ KOTOPOH MPHUACTCS CTOJKHYTHCS B TIPOIIECCE BBHIMOTHE-
HUS TIPOEKTa

B. Y1Bepxkaenue, hopmynupyroiee o0Iue pe3yIbTaThl, KOTOPBIX XOTEIOCH OB TOOUTHCS B
MponeCcCeC BBIMTOJITHCHUA ITPOCKTA

C. KomIiekcHas OlleHKa UCXOJHBIX YCIOBUN U KOHEYHOTO pe3yibTaTa Mo UTOTaM BhIMOJIHE-
HUS IPOEKTa

2. Peanuzanus npoekTa — 3TO:

A. Co3manue ycnoBHi, TpeOYIOMIMXCs JJIs1 BEIIOTHEHHS MPOESKTA 32 HOPMATHBHBIN TIEPUO.

B. Habmtonenue, perynupoBaHrue U aHAJIA3 MPOTrpecca MPoeKTa

C. KommiekcHOE BBITIOJTHEHNE BCEX OMUCAHHBIX B MIPOEKTE ACHCTBUMN, KOTOPHIE HATIPABJICHBI
Ha JIOCTUXKEHUE €TOo lLeyei

3. IIpoekT oTau4aeTcsa OT NPOIECCHON EATEIbHOCTA TEM, UTO:

A. TIpouecchl MeHEE TPOAOKUTEIBHBIE IO BPEMEHH, UEM MPOEKTHI

B. Jlns peanuzamnuy 0JJHOTO THUTA MPOIIECCOB HEOOXOIUM OJIMH-/IBA UCIIOJIHUTEIS, IS pea-
JM3AIMU IPOEKTa TPeOyeTCs] MHOKECTBO UCTIOHUTENEH

C. Ilporecchl OHOTHITHBI U IUKJIMYHBI, POEKT YHUKAJICH MO CBOCH IIEJTM U METOJIaM PeaJlv-
3aIiH, a TAK)Ke MMEET YeTKHE CPOKa Havajaa ¥ OKOHYAHUS

4. YTo U3 NMEepeyUCICHHOr0 HE SIBIAETCA NPEUMYIIECTBOM MPOEKTHOW OpraHU3alMOH-
HOW CTPYKTYpHI?

A. OO0benuHEeHHE JII0IeH U 000PYI0BaHUS MPOUCXOIUT Yepe3 MPOSKTHI

B. Komangnast pabota 1 9yBCTBO CONPUYACTHOCTH

C. CokpauieHue TMHUA KOMMYHHUKaIUU

5. Uto BKJIIOYAIOT B ceOsl MpoOIECChl OpTaHU3allUl U MPOBEJCHHUS KOHTPOJS KauyecTBa
npoekra?

A. IIpoBepKy COOTBETCTBHS YK€ IOTYYCHHBIX PE3YJIbTATOB 33JaHHBIM TPEOOBAHUAM

B. CocraBnenue nepeuns He1opabOTOK U OTKIOHECHHMA

C. ITpomMexyTOUHBIA U UTOTOBBI KOHTPOJIb KAYECTBA C COCTABJIEHUEM OTYETOB

6. MeTo OCBOEHHOI'0 00beMa 1aeT BO3MOXKHOCTb:

A. OcBOUTHh MUHUMAJIBHBIN OFOJKET MPOEKTA

B. BbIsiBUTB, OTCTaeT WM ONEPEKAET pean3alus MPOeKTa B COOTBETCTBHHU C rpadukom, a
TaKKe MOJCYUTATH TIEPEPACXO]T UITH IKOHOMHIO TTPOSKTHOTO OIOKEeTa

C. CKOppeKTHpOBaTh CPOKH BBITTOJTHEHUS OTACIBHBIX MPOIIECCOB MPOSKTA

7. Kakast yacTh pecypcoB pacXxoAyeTcs Ha Ha4aJIbHOM ATalle peajqu3anuu npoekra’?
A.9-15%

B. 15-30 %

C. 1045 %

8. Kakue QakTopsl cuiibHEE BCETO BIMSAIOT HA peaIn3alHIo MpoeKTa?
A. DKOHOMHYECKHE U COLUAJIbHbBIE

B. DxoHoMunyeckue u OpraHu3aluOHHbIE

C. DKOHOMHYECKHE U ITPABOBHIE

9. Ha3oBuTE OTIMYUTENbHYIO 0COOEHHOCTh HHBECTHUIIMOHHBIX POCKTOB!
A. Bosbiroi OromxeT
B. BbIcOKas cTeneHb HEOPEAEICHHOCTH U PUCKOB
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C. Uenbto sBasieTcs 00s13aTeNbHOE MOTyYeHHE MPUOBUTH B PE3yJIbTaTe peann3alii MpoeKTa

10. Uto Takoe Bexa?

A. 3HaKOBOE COOBITHE B peaH3aIiy MPOEKTa, KOTOPOE UCIIOIB3YeTCs ISl KOHTPOJIS 3a XO-
JIOM €TO peanu3aru

B. .HOFI/I‘-ICCKI/I B3aMOCBSI3aHHBIC Hpoueccm, BBIITOJTHCHHUC KOTOpBIX HpI/IBOI[I/IT K OJOCTHXEC-
HUIO OJHOM U3 LIeJIe MpOoeKTa

C. COBOKYMHOCTb MOCIEI0BATEIIHBHO BBIMOJIHSAEMBIX JACHCTBHUI MO peaIn3aliK IPOCKTa

11. YyacTHUKH IpOEKTA — 3TO:

A. TlorpebuTemnu, 1711 KOTOPBIX MPETHA3HAYAJICS PEATU3yEeMbIN MTPOCKT

B. 3aka3zuuku, THBECTOPHI, MEHEIXKEP MPOEKTa U €ro KoMaHa

C. ®usnyeckne U IOPUANYECKHUE JINIA, HETIOCPEICTBEHHO 3a/ICICTBOBAHHBIE B MPOEKTE HIIH
YbU UHTEPECHI MOTYT OBITH 3aTPOHYTHI B XOJI€ BBHIITOJTHEHUS TIPOCKTA

12. WHunuanusa npoekTa sIBIAETCS CTaJaued B MPOILECcCEe YMPaBICHUS MPOEKTOM, IO
UTOraM KOTOPOM:

A. OObsIBISIETCS OKOHYAHHUE BBHIMOJHEHHUS MPOCKTA

B. Cankimonupyercsi Hayano MpoeKTa

C. YTBepxaaeTcst yKpylnHEHHbIN IPOEKTHBIN IUIaH

13. Uto Takoe mpeameTHas obsacTh mpoekrTa’?

A. OObeMBbI IPOEKTHBIX paboT U UX COolepKaHHe, COBOKYITHOCTb TOBAPOB U YCIIYT, TPOU3BO/I-
CTBO (BBITIOJTHEHUE) KOTOPHIX HEOOXOIUMO 00ECIIEYNTh KaK pe3yabTaT BBHITIOJIHCHHS TIPOEKTa

B. HanpasieHus ¥ IpUHLIMIIBI pEATU3ALUN [TPOCKTA

C. IlpuunHbI, 10 KOTOPBIM OBLT CO37]aH MTPOEKT

14. Jlns yero npeaHa3HauY€H METOJ KPUTHUUYECKOTO MYyTH?

A. JInst onpeneneHns CpOKOB BBIITOJHEHUST HEKOTOPBIX MPOLIECCOB IPOEKTa
B. Jlns onpeneneHuss BO3MOKHBIX PUCKOB

C. 114 onTUMHU3a1M1 B CTOPOHY COKpPAILIEHUS] CPOKOB PeaIN3alliy IPOEKTa

15. CtpyKkTypHas AEKOMIIO3ULUA IPOEKTA — ITO:

A. Harnmsagnoe n3o0OpaxeHue B Bujie rpad)iKOB U CXEM BCEH MEepapXHUECKOM CTPYKTYPHI pa-
00T mpoekTa

B. Crpykrypa opranuzanuu 1 JeJerupoBaHusl TOJTHOMOYHI KOMaH/Ibl, PEaIM3YIOIICH TPOEKT

C. I'pacduk moctymiieHus 1 pacxo10BaHUS HEOOXOIUMBIX JIISl pealiu3alliy MPOEKTa PECYPCOB

16. Kakue hakTopbl HEOOXOAMMO YUYUTHIBATh B IPOIECCE MPUHATHS PEIICHUS O peallu-
3allu¥ UHBECTULIMOHHOTO NMpPOeKTa?

A. HnA1MIO ¥ MONUTHYECKYIO CUTYAIUIO B CTPaHe

B. Unduanuro, ypoBeHb 6€3pab0TUIIBI U alIbTEPHATUBHBIE BAPUAHTHI HHBECTUPOBAHMS

C. Unduauuro, pucky, anbTepHaTUBHbIE BAPUAHThI HHBECTUPOBAHUS

17. Kak Ha3bIBaeTCsI BDEMEHHOM MPOMEKYTOK MEXKy HAYAJIOM peajn3aluu U OKOHYa-
HHUEM NpoeKkTa?

A. Cragus npoekrta

B. ’)Ku3sHeHHbIN UK IPOEKTa

C. PesynbTar npoexra

18. B Microsoft Project ecTh cieayrouue TUIIBI PECYPCOB:
A. MarepuanbHble, TpYAOBBIE, 3aTpaTHbIE

B. Marepuanbnbie, TpyAOBbIE, BDEMECHHbBIC

C. Tpynoseie, GpnHAHCOBBIE, BpEMEHHBIC
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19. IIpoexT, KOTOPBIN UMEET JIMIIb OJTHOTO MOCTOSSHHOTO COTPYAHUKA — YIIPABJISIOLIETO
MPOEKTOM, ABJISETCA ... MATPUUYHOU CTPYKTYpPOU.

A. Enquananoi

B. Opaunapnoit

C. Cnaboii

20. Kak Ha3bIBaeTCs CKUKA, CONEUCTBYIONIAS peKIaMe MpoeKTa?
A. Ctumynupyromas

B. IIpoextHas

C. MapkeTtuHronas

21. /lBa MHCTpYMEHTA, COACHCTBYIOUIMX MEHEIXEpy INPOEKTa B OpPraHU3allUu KO-
MaHbl, CIOCOOHOM paboTaTh B COOTBETCTBUH C IEJSAMU U 3aJa4l MPOEKTa — 3TO CTPYKTYypHas
cXeMa OpraHM3aluu u....

A. YKpynHEHHBIH rpaduk

B. Marpuua oTBETCTBEHHOCTH

C. lomxHOCTHas! MHCTPYKIIUS

22. HazoBuTe MeTO KOHTPOJIS (PaKTUUECKU BBIIIOJHEHHBIX paboT 1Mo peanu3anuy npo-
€KTa, MO3BOJISIONINN MPOBECTH Y4ET HEKOTOPBIX MPOMEKYTOYHBIX UTOTOB Il HE3aBEpIICH-
HBIX paborT.

A.10H2 90

B. 50 Ha 50

C.0x 100

23. Tpu cnocoba ¢puHaHCHUPOBAHUS MPOCKTOB: caMOUHAHCHPOBAHHE, UCTIOJIb30BaHUE
3a€MHBIX U ... CPEJCTB.

A. IlpuBrekaeMbIx

B. I'ocynapcTBEeHHBIX

C. CnoHcopcKux

24. CocToAHUs, KOTOPBIE MPOXOIUT MPOEKT B MPOIECCE CBOEH pealn3aluu — 3TO ...
MPOEKTA.

A. Drarnbl

B. Ctaguu

C. ®a3bl

25. Kak Ha3wpIBaeTCs BpPEMEHHOE JOOPOBOJIbHOE OOBEIUHEHHUE YYaCTHHKOB MPOEKTA,
OCHOBAHHOE Ha B3aMMHOM COTJIAIIIEHUU M HAMPaBICHHOE HA OCYIIECTBJICHHE MPUOBLIBHOTO,
HO KalmUTaJIOEMKOIr0 MpoeKTa?

A. Konconunanus

B. Koncopunym

C. Uurerpauus

26. 3aBepmaronias ¢aza KU3HEHHOTO UKJA IPOEKTa COCTOUT U3 NPUEMOYHBIX HCIIBI-
TaHUU U ...

A. KOoHTpOJIBHBIX UCTIPaBIEHUI

B. OmnbITHOM 3KCIUTYaTaliy

C. MoaepHu3zanuu

27. Kak Ha3bIBAIOTCS IE€HEKHbIE MOTOKH, KOTOPBIE€ MOCTYNAIOT OT Ka)KJA0T0 y4aCTHUKA
peanuzyemoro npoexra’?

A. IIputoku

B. AkTuBBI

C. Bxnanst
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28. Kak Ha3pIBaeTCs OpraHu3allMOHHAs CTPYKTypa YIpaBleHUs IPOEKTaMU, IPUMEHS-
eMas B OpraHM3alusaX, KOTOpble MOCTOSHHO 3aHUMAIOTCS pealn3alueil OJHOr0 UM HECKOJIb-
KHUX NPOEKTOB?

A. Marepunckas

B. Anxokparndeckas

C. BceoOiiiee ynpaBieH#e MPOCKTaMH

29. IIpoexT, 3aKa34YUK KOTOPOTO MOXKET PEIIUTHCS YBEIUYUTh €r0 OKOHYATEIbHYIO CTO-
UMOCTb IO CPaBHEHHUIO C IE€pBOHAYAIBHOMU, SABISAETCA:

A. IlpocTeiM

B. KpatkocpouHbiM

C. JloarocpoyHbIM

30. O0benuHEHNE PECYPCOB B IpOIECcCce CO3JaHMs BUPTYaIbHOTO ouca MpoeKTa Xxa-
pPaKTEpU3YyETCH ... HE3aBUCUMOCTBIO.

A. TepputopuanbHOi

B. ®unancosoi

C. AIMUHHUCTpPaTUBHOM

31. BeiOpatb TepMUH U151 KOTOPOTO AaHO ONpEIeTieHNE: «BJaIelIell MPOeKTa U Oy Tyl 1Mo-
TpeOUTENb €Tr0 PE3yIbTATOBY

A. HBecTop nmpoekTa

B. KoopauHannoHHbI cOBET

C. Komanza ynpaBieHus NpOEKTOM

D. PykoBoaurens mmpoexra

E. MuunmaTop npoekra

F. 3aka3uuk npoexra

32. CereBoii rpaduk MpoeKTa MpeaHa3HaAueH IS

A. ynpaBlieHus 3aTpaTaMyd BpEMEHH Ha BHITIOJHEHUE KOMILJIEKCa padoT MPOeKTa

B. ynpaBnenus MatepuaibHbIMU 3aTpaTaMu

C. ynpaBieHust KOHQJIMKTaMU TPOSKTHOW KOMaH/IbI

D. ynpasnenus puckamu

33. Ha3BaTh THI CTPYKTYPHOM IEKOMITO3HUIIUH pabOT

A. TlponyxroBas CIIP

B. ®ynkunonansHas CIP

C. Opranuzanuonnas C/IP

34. Yto u3 HUXKE EPEUNCIICHHOTO HE ABIsETCS (HOPMOI MPOEKTHOTO (PHHAHCUPOBAHHMS

A. ®rHaHCUPOBAHUE C MOJIHBIM PETPECCOM HA 3aEMILUKA

B. ®unancupoBanue 0e3 mpaBa perpecca Ha 3aeMIIHUKa

C. ®uHaHCUpPOBaHUE C OTPAaHUYEHHBIM [IPABOM perpecca Ha 3aeMILIUKa

D. ®unancupoBaHKe ¢ HE OTPAHUYEHHBIM MOJHBIM PETPECCOM HA 3aEMIIMKA

35. BeiOpatb TepMUH AJIs1 KOTOPOTO JIaHO ONpPEACTICHUE: «OCYIIECTBIsIeT (PUHAHCHPOBAHUE
MIPOEKTA 33 CYET CBOMX WJIM IIPUBJICYECHHBIX CPEJICTBY

A. MHBecTop mpoekTa

B. Komanpaa npoekra

C. Komanza ynpasieHus: Ipo€KTOM

D. PykoBonutenb mpoeKTa

E. ITorpebutenu npoaykra MpoeKTa

36. Kakoif U3 HMKE MEePEUUCICHHBIX PE3EPBOB HE SIBIISIETCS MapaMETPOM CETEBOTO Trpaduka
IIPOEKTa

A. HE3aBUCUMBIN

B. rapanTuiinblii

C. HeNoJHBIN
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D. nonusiit

E. cBoOOmHBII

37. BeiOpartsb 11e51b METO/1a yIIpaBIICHHs MIPOEKTa: MeTol KPpUTUUECKOTO ITyTH

A. cokpalleHre 10 MUHUMYMa IPOJOKUTEFHOCTH Pa3pabOTKH MPOEKTOB

B. mony4ynThs TOUYHOE M MOJHOE PACIUCAHME MPOEKTa C YYETOM paboT, X JAITUTEIHHOCTEH,
HEO0OXOIUMBIX PECYPCOB, KOTOPOE CIIY>KUT OCHOBOM JIJIs1 UICTIOJTHEHHMSI TPOEKTa

38. BrIOpath TepMUH ISl KOTOPOTO IaHO ONPEACTICHHUE: «YIaCTHUKH KOMaH/IbI IPOEKTa, IIPH-
HUMAIOIINE YYaCTHE B YIIPABICHUH MPOEKTOM»

A. MHBecTop mmpoekTa

B. KoopanHaloHHbI COBET

C. Kyparop npoekra

D. Komanzaa npoekra

E. Komanpaa ynpaBieHusi IpoeKTOM

F. PykoBonutenb mpoekTa

39. Uto U3 HUKE MEPEUUCICHHOTO HE ABJISIETCS] BUAOM OPraHU3allMOHHON CTPYKTYpPHI YIIpaB-
JIEHUS IPOEKTOM

A. pyHKIMOHANBHAS

B. matpuunas

C. ctparernueckas

D. npoexTHas

40. K ocHOBHBIM (YHKIHSM MPOEKT-MEHEIKEPa M0 OTACIBHBIM cepaM AesTeIbHOCTH HE
OTHOCHTCSA

A. YcTaHOBIIEHHE B3aUMOOTHOIIEHUS C BBIIIECTOSIIIUM PYKOBOACTBOM , KIIMEHTOM, IPyTUMHU
YYaCTHUKAMHM MPOEKTA.

B. HanaxxuBanue XOopomInx OTHOIIEHUH ¢ OOIECTBEHHBIMH OPTaHU3AIUSIMU, IPECCOH, Telle-
BHUJICHUEM H T.J.

C. KoHTpOIb BBITIOJHEHHUS TIJIAHOB U TpauKOB KOMaHI0W MPOEKTa.

D. Co3nanne npoeKkTHOM TOKyMEHTAlLMU U COIIACOBAHUE €€ C 3aKa3UUKOM.

41. BeiOpaTh TepMUH JJIsI KOTOPOTO JIaHO OMpPEACNICHUE: «KOJIJIEKTHUBHBIN OpraH, KOTOPBIHA
BBIOMpACT MPOEKTHI IS pean3aliiy, yTBEPKIAeT IIaHbl paboT U UX MU3MEHEHHUs, Ha3Ha4aeT Kypa-
TOpa U YTBEPKAAECT PYKOBOAUTEIIS IPOEKTA»

A. MHBecTop mmpoekTa

B. KoopanHaiioHHbI COBET

C. Kyparop npoekra

D. Komanzaa npoekra

E. Komanzaa ympaBieHusi IpoeKTOM

F. NuunmaTop npoekra

G. 3aka3zuuk npoexTa

42. HemoctaTkoM (yHKIIMOHAILHON CTPYKTYPHI YIIPABICHUS TPOCKTOM SIBIISICTCS

A. ctumynupyeT G YHKIIMOHATHHYIO H30JIUPOBAHHOCTh

B. criocoOGcTByeT TEXHOIOTMYHOCTH BHIMOJIHEHHS paboT B MPOEKTE

C. yBeMYMBAET KOJUYECTBO B3AUMOJICUCTBUI MEX/ly YYaCTHUKAMU MTPOEKTa

D. cHmkaet 6eCroKOWCTBO WICHOB MPOSKTHON KOMaH/IB 110 TTOBOIY Kaphephl MO0 OKOHYAHHIO
IIPOEKTA.

43. BeiOpaTh TEpMUH ISl KOTOPOTO JAaHO OMpPEAeNCHNE: «Y9aCTHUKU MPOEKTa, 3aJACHCTBO-
BAaHHBIE B €T0 peaTU3aALNI

A. HBecTop nmpoekTa

B. KoopauHannoHHBbI cCOBET

C. Kyparop npoekra

D. Komanna npoekra

E. -KoManna yrnpaBieHus: MpOEKTOM
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F. -PykoBoaurens nmpoexra

44. Ha3BaThb TUII CTPYKTYPHOH AEKOMIIO3UIINN PadbOT

A. TlponyxroBas CIIP

B. ®ynkunonansuas CIP

C. Opranuzanuonnas C/IP

45. Kakoit 010/ pkeTHOM (POPMBI U3 HUKE TIEPEUNCIICHHBIX HE CYIIECTBYET

A. OI0JIKET TOXO/IOB U PacX0JI0B

B. 610/pKeT ABMKEHUSI IEHEKHBIX CPENICTB

C. mporHo3HbBIN OanaHc

D. Oroxer 3aTpar

46. BeiOpaTh TEpMHUH IJI1 KOTOPOTO JAHO OMPEIEICHNUE: «WICH KOMaH/Ibl YIIPABICHUS MPOCK-
TOM, JINYHO OTBEYAIOIIMI 32 BCE PE3YJIBTATHI IPOEKTa

A. MHBecTop mmpoekTa

B. KoopanHaioHHbI COBET

C. Komanga npoekra

D. Komanza ynpaBieHus NpOeKTOM

E. PykoBonurens mmpoekra

F. 3aka3uuk npoekra

47. Ilpu ceTeBOM IJIAHUPOBAHUU MPOEKTA DIEMEHT «COOBITHE)» XapaKTEPU3YETCs

A. HOMEpPOM, PAHHUM U MO3HUM CPOKOM

B. nnutenbHOCTBIO U pe3epBaMu

C. 3agadell U LIETIBIO

D. npuGsLibio 1 yObITKaMU

48. Puck npu oCyIleCTBIECHUHU MPOEKTa

A. BEpOSITHOCTh BOSHUKHOBEHUS HEOIAronpUATHBIX (PMHAHCOBBIX MMOCIIEICTBUH B popme 1o-
TEpHU 0KUJIAEMOT0 JJ0OXOJa B CUTYallUsIX HEOIPEACIIEHHOCTH €ro OCYIECTBICHHUS.

B. BepoSITHOCTh BOBHMKHOBEHHS HEOJIArOMPHUITHBIX MOJUTHYECKHUX MOCIEICTBUN B (opme
MOTEPH OKUIAEMOTO JI0X0/1a B CUTYyallUsIX HEONPEIEICHHOCTH €T0 OCYIIECTBICHHUSI.

C. BepOSTHOCTh BOZHUKHOBEHHS HEOIArOMPUITHBIX COLMANBHBIX MOCIEACTBUI B hopme 1o-
TEpPHU 0KUJIAEMOTI0 J0OXO/a B CUTYallUsIX HEOIPEACIIEHHOCTH €ro OCYIECTBICHHUS.

D. BepoSTHOCTh BO3HUKHOBEHUSI HEOIArOMpPUATHBIX SKOJIOTHUYECKUX MOCIEACTBUNA B Qopme
MOTEPH OKUIAAEMOTO JI0X0/1a B CUTYyallUsIX HEONPEAEICHHOCTH €T0 OCYIIECTBICHHUSI.

49. BriOepuTe MOHATHE: POrpaMmMa MPOEKTOB

A. COBOKYMHOCTb IPOEKTOB, HAXOISAIIUXCS B KOMIIETEHIIMM OJTHOTO LIEHTPA OTBETCTBEHHOCTH

B. rpynna B3auMOCBSI3aHHBIX TPOEKTOB U PA3JIMYHBIX MEPONPUATUH, 00BETUHEHHBIX 00LIeH
LEJBIO0 U YCIOBUSIMU UX BBIIOJTHEHUS

C. KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIIPUATHIN, IPEIHA3HAYEHHBIX JJI1 JOCTHKEHHUSI IOCTaB-
JICHHBIX 1[EJIeH C yCTaHOBJICHHBIMU TPEOOBAaHUSAMH K Ka4ECTBY PE3yJIbTaTa B TEUCHUE 3aJaHHOTO Bpe-
MEHHU U NPU YCTAaHOBJIEHHOM OF0JIXKETE

50. YUeM U3 HUXKE MEPEUUCICHHOTO ONpeIe/ieHa 3aUHTEPECOBAHHOCTh 3aKa34MKa B COOTBET-
ctBuM ¢ ['OCT P ITpoextnsiii MenemxmMenT TPEBOBAHUS K YVIIPABJIEHUIO ITOPTOEJIEM

A. 3aMHTEpPECOBAHHOCTH OTCYTCTBYET

B. BeIrogoi

C. mpuOBLIBIO

D. nuBnaennamu

51. Ha3BaTh TUII CTPYKTYPHOH JEKOMITO3UIIUU PabOT

A. IlpogyxroBas C/IP

B. ®yukiuonansuas C/P

C. Opranuzanuonnas C/IP

52. Beibepure onpeneneHue «KU3HEHHBIH UK TPOEKTa»



37

A. Habop mocne10BaTeIbHBIX (a3, KOJMYECTBO U COCTaB KOTOPBIX OMpeAesieTcss MoTpeOHO-
CTSIMH YIIPaBJICHHsI IPOEKTOM OPraHU3ALMEH NN OPraHNu3alUsIMy, yYaCTBYIOIIMMHU B IIPOEKTE

B. mony4ynThs TOUYHOE M MOJHOE PACIUCAHME MPOEKTa C YYETOM paboT, X JIUTEIbHOCTEH,
HEOOXOAUMBIX PECYPCOB, KOTOPOE CIIY’KUT OCHOBOM ISl UCIIOJHEHUS MIPOEKTa

53. BeiOpath TepMUH JI1 KOTOPOTO JaHO OMpEeaesieHHe: «y4aCTHUKM MPOEKTa, 3a/1eHCTBO-
BaHHbIE B €T0 pPeaIn3alumn»

A. KoopnHalMOHHBII COBET

B. Kypatop npoekra

C. Komanga npoekra

D. Komanza ynpaBieHus NpOeKTOM

E. PykoBoaurens mmpoekra

F. Tlorpebutenu npoaykTa MpoeKTa

54. IIpoexTHBI# 0uC 3TO

A. monpasnenenue, KOTOpoe IoMoraeT — o0JierdaeT Nporecc aAMUHUCTPATUBHOIO YIIpaBJe-
HUS IPOCKTAMHU.

B. nonpasnenenue, koTopoe nomoraer — 00Jer4aer npouecc NoAroTOBKU MPOU3BOJICTBA

C. moapasnenenue, KOTOpoe MOMOTaeT — obJyieryaer mpoiecc o0paboTku WHpopMaluu B
IIPOEKTE

D. nonpasnenenue, KOTOpoe MOMOTAET — OPraHU30BaTh X035HCTBEHHOE 00CITy)KHBaHUE TPO-
eKTa.

55. Uem u3 HMKE NEPEUUCIIEHHOTO ONPEEICHA 3aUNHTEPECOBAHHOCTh 3aKa3ulKa B COOTBET-
ctBuM ¢ 'OCT P IIpoektnsiii Menexment TPEBOBAHUSA K YIIPABJIEHUIO [TPOEKTOM

A. IpOYKT MpOEKTa

B. BeIrogon

C. 3aMHTEpPECOBAHHOCTb OTCYTCTBYET

D. nuBnnengamMu

56. BpiOpath TepMHH U5l KOTOPOT'O JAHO ONPENIENIEHUE: «IPEICTABUTEIb PYKOBOACTBA POIH-
TEJbCKON KOMITAaHUH, KYPUPYIOIIUI BBIITOJTHEHHE PA0OT MPOCKTa»

A. KoopauHaimoHHbIN COBET

B. Kypatop npoekra

C. Komanpaa npoekra

D. Komanna ynpaieHus: IPOSKTOM

E. MuunmaTop npoekra

F. 3aka3uuk npoexra

57. Beibepure noHsiTue (ha3bl 3aBEPIICHHS

A. pa3paboTka KOHICTIIHH

B. xak MbI Oyzem 310 fenath

C. martepuanu3zanys uaeil B BUJE JOKYMEHTUPOBAHHOTO M MPOTECTUPOBAHHOTO MPOTPaMM-
HOTO IPOAYKTa

D. monTepxaenHue, 4To Mbl pa3padoTaiu UMEHHO TOT MPOAYKT, KOTOPBI 3ayMand B KOH-
LEMNIHUN IPOEKTa

58. YnpaBieHue puckom MpoeKTa 3To

A. cucteMHO€e IPUMEHEHNUE MTOJIMTHKY, IPOLIETyp U METOJIOB YIIPaBJICHU K 3aJ1a4aM Ompee-
JICHUS CUTYyalluH, UIeHTH(PUKAINY, aHATTN3a, OLIEHKH, 00pabOTKH, MOHUTOPHHTA PUCKA U OOMEHA UH-
dhopmaruent, 11 00ecTieueHns CHIDKCHUS TIOTEPh U YBEITMYCHHS pEeHTa0eIbHOCTH.

B. cucremMHOe mpuMeHEHUE MOTUTHUKH, TPOLEAYP U METOAOB YIPABJICHUS LEISIMH MPOCKTa,
aHajM3a, OIEeHKH, 00pabOTKH, MOHUTOPUHTA WH(OPMAIUEH, 111 00ECTICYCHHSI CHIKEHUS TIOTEPh U
YBEJIMYEHUSI peHTa0eIbHOCTH

C. cucteMHOe NPUMEHEHHE TOJIUTUKH, ITPOLIEYp U METOJIOB YIIPABICHHUs KOMaHI0M MMPOEKTa
u oOMeHa uH(popmanuei, 1 odecredeHrs: CHIKEHHS TOTePh U yBEIHMUEHHS pEHTa0eIbHOCTH
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D. cuctemHoe npuMeHeHne MOJIMTUKH, POLIEAYP U METOAOB YIPABJICHUS K 3a]ja4aM OIpeie-
JICHUS] CUTYyallil, MOHUTOPUHIa pucka U oOMeHa nHpopManue, s o0ecrnedeHus CHUKEHUS T10-

TEpb.

59. K crioco6aM CHUKEHUSI POEKTHOT'O PUCKA OTHOCUTCS

A. MOTUBUPOBaHUE

B. nnanupoBanue

C. nuBepcuduxanus

D. xoHTpOIB

60. BpiOpaTh TepMUH AJIs1 KOTOPOTO JIaHO OTIPE/IEICHUE: «3aKa3urK WM JIPyTUue MOKyIaTeIu
KOHEYHOU MPOAYKLHHU MTPOEKTa»

A. MHBecTop mmpoekTa

B. Komanza ynpaBieHus npoeKTomM

C. PykoBonuTenb npoekra

D. Ilorpebutenu npoayKkTa MpoeKTa

E. Maunuarop mpoekra

F.

3aKa3uuK MPOEeKTa.

4. METOAMYECKUE MATEPHAIJIBI, OIIPEJIEJIAYOIIME ITPOLEAYPLI OHEHNMBAHUWA

3HAHMI, YMEHUI, HABBIKOB U (UJIU) OITbITA AEATEJIBHOCTH,
XAPAKTEPU3YIOINX STAIIBI ©OPMUPOBAHNSA KOMITIETEHIIN
B ITPOIECCE OCBOEHUMA OBPA30OBATEJIbHOU ITPOI'PAMMUBI

13TAIl - 3HATH

IToaroroBKa 10KJIA10B
HNHcTpykuus AJs CTYI€HTOB
Jl1st MoATrOTOBKYM A0KIIa1a paboThl BaM HEOOXOIUMO:

1.

SNk W

W3Y4YUTh JIUTEPATYPY U UCTOUHHUKHU O JAHHOU TeMe (Ha MeHee TpeX);
COCTaBUTH IUIAH JI0KJIAJa;

BBIJICJIUTh OCHOBHBIE TE3HCHI;

chOopMUPOBATH MPE3CHTALMIO K JOKIIAIY;

HAIMCaTh CBSA3HBIM TEKCT OKJIANA HA 5-7 MUHYT.

Kpurepun onenunBanuns

Kpurepuu onenku npe3eHTarum J0KjIaaa, COOOIEeHHMS,
BBITIOJIHEHHBIX B (hOpME Mpe3eHTalluU

MuHUMaTEHBIN W3n0xeHHBIH, 3aKOHYCHHBIH, OO0pa3IoBHIif,
OTBET PACKpBITBIA OTBET IIOJIHBIN OTBET IIPUMEPHBINA OTBET
[IpobGnema He [IpoGnema pac- [IpoGnema packpsita. [Tpobnema pac-
packpsita. OT- KpbITa He onHO- | [IpoBeneH ananus mpo- KpbITa MOJIHOCTBIO.
% E CYTCTBYIOT BbI- | cThl0. BbiBozbI HE | Giembl Oe3 npuBneuenus: | [IpoBenen anamus
a e BOJIbI ceNaHbl u/uin JOTIOTHUTEIBLHON JIUTE- | IPOOJIEMBI C MTPH-
28 BBIBOJIBI HEe 000C- | patypbl. He Bce BEIBOJIBI | BICUEHUEM JIOTION-
£ 5 HOBaHBI C/IeTaHbl U/Uau 000CHO- | HUTEIBHOM JInTepa-
BaHBI Typbl. BeIBO/IBI
000CHOBaHBI
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IIpencrasmnse- [IpencraBnsemas | [Ipencrasnsemas undop- | [Ipeacrapnsemas
° Mas nHpopma- uH(OpMaIysg He | MaIus HEe CUCTeMaTu3u- | uHpopmaIlus He
= 1Us TIOTUYECKU | CUCTEMAaTU3UpO- | pOBAaHA U MOCJIEA0BA- CHUCTEMAaTU3UPO-
% He cBsi3aHa. He | BaHa w/uim He mo- | TeibHa. Mcnonb30BaHo BaHa, Mocje10Ba-
S WCIIOJIb30BaHbl | CJEJI0BATEIbHA. Oonee 2 mpodeccroHaNb- | TeIbHA U JIOTHYE-
% npodeccuo- WCIIOJIb30BaHO 1- | HBIX TEPMHUHOB ckH cBsa3aHa. Mc-
:Q HaJbHBIE TEp- 2 npodeccuo- M0JIb30BaHO Ooiiee
MUHBI HaJIbHBIX TEp- 5 mpodeccrnonanb-
MUHA HBIX TEPMUHOB
He ucnonp3o- Ncnonb3oBaHbl Ncnonp3oBansl TexHOI0- | [IIMpoko ncnosib-
2 BaHbI TEXHOJIO- | TEXHOJOTUU run Power Point. He 60- | 30BaHbI TEXHOJIO-
CIE ruu Power Power Point ua- nee 2 omubOoK B Mpe/I- ruu (Power Point u
z Point. bonpmie 4 | ctuunHo. 3-4 CTaBysieMoi nHpopMa- ap.). OTCyTCTBYIOT
_& omuOOK B Mpe/- | OMMUOKHU B TIPE]I- U OIUOKH B TIPEI-
o CTaBJISIEMOM UH- | CTaBIIIEMOU UH- CTaBJIIEMOMN UH-
dbopmarmn dbopmarmn dhopmaruu
Her otBeToB Ha | ToJIBKO OTBETHI OTBeTHI Ha BOIPOCHI OTBeThI Ha BO-
2 BOIPOCHI Ha JIEMEHTApPHBIEC | MOJHbIE W/UIN YaCTUYHO | MPOCHI MOJHBIE C
2 BOIPOCHI MOJIHBIE MIPUBUJICHUEM TIPU-
S MEpOB W/WUJIH MOsC-
HEHUU
HEYJIOBJIETBOPHU- yIIOBJIETBOPH- XOpOIIO OTJIMYHO
s TEIbHO TEIbHO
5
=
©)

3ananue Ha pedpepaTUBHOE U3JI0KEHNE MATEPHUAJIA 110 TeMe
TpeboBanust k opopmiieHHIO pedeparta:

KerJip mpudra 14;

MEXCTpPOUHOE paccTosiHue 1,5;
MOJISl: CBEPXY 2 CM, CHU3Y - 2 CM, clieBa - 3 ¢M, crpasa 1,5 cMm;
pedepaT 10mKeH OBITH TIPEACTABIICH B COPOIIIOPOBAHHOM BH/IC;

TekcT Ha ¢opmate A4, C OJHON CTOPOHEHI JIUCTA;
mpudt Times New Roman;

¢ (Qopmar ab3ama TeKCTa JOIKEH OBITh BHIPOBHEH «I10 IIMPHHE» MOJIOKEHUS Ha CTPAHHIIE.
AG3a1HbIN OTCTYI IEPBOM CTPOKU KaXI0ro ab3ala JoKeH ObITh paBeH 1,25 cM;

e HOMEpP CTPAHUIIBI IPOCTABIIACTCS apaOCKUMHU LM (ppamMu B IIEHTpE BEpXHEW yacTu JucTa 6e3
TOYKH, HauMHas ¢ BBeAeHUs (3 crpanuna). Ha tutynsHoM nmucte u Ha ComepikaHWU CTpaHUIA He

CTaBUTCS;

® TUTYIBHBIN JTUCT OPOPMIISIETCS B COOTBETCTBHH € 00pasioM opopmieHus pedepara, Kyp-
COBOM paboTHI, BBIMYCKHOM KBaM(pUKaMOHHOM paboThl, mpuHATHIM B HOYBO MU /IuC.

Kpurepun onenku:
Onenka «OTINYHOY:

I'myGokoe 1 mpoyHoe yCBOEHHE MTPOrpaMMHOTO MaTepuaa.
[TpaBunbHas GopMynupoOBKa ONpeaeNeHUs] KauecTBa.
[Tonnmanue 3HaueHUs peaau3aluy TEXHOJIOTUN NPOABMYKEHNS TOCTUHUYHOIO IIPOAYKTA.

Onenka «XOPOIIOx:

1. Xopoiee 3HaHHE IPOrPaMMHOI0 MaTepHala.
2. HenocTaTouHO MOJHOE U3JI0KEHUE TEOPETUYECKOTO BOIIPOCa.
3. Hannuue He3HAYUTEIBHBIX HETOYHOCTEH B yNOTPEOICHUU TEPMUHOB, KJIACCH(PHUKAIINH.
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4. Jlorn4Hoe U3105KEHUE BOIIPOCA, COOTBETCTBHE U3JI0KEHNS HAYUHOMY CTHIIIO.
Onenka «Y JOBJIETBOPUTEJIbBHO»:
. IIoBEpXHOCTHOE YCBOEHHUE IIPOrPAMMHOIO MaTepHUaa.
. HepocraTtouHo monHOE U310KEHUE TEOPETUYECKOTO BOIIPOCa.

. Heymenue uerko chopmynupoBaTh 3aaa4u.
OTtcyTcTBUE HABBIKOB HAYYHOT'O CTUJISL U3JIOKEHUSI.

Onenka «HEYIOBJIETBOPUTEJIBHO»:
1. He3HaHue 3HaYMTENBHON YaCTH IPOrPaMMHOI0 MaTepuaa.

1
2
3. Hanuuue HETOYHOCTEH B yNOTpeOICHUHN TEPMUHOB, KIaCCUPUKAIUIM.
4
5.

2. HecnnocobHOCTH OOBSICHUTH OCHOBHBIE TIOHATHS U 3aKOHOMEPHOCTH.

3. HGYMGHI/IG BBIACIUTD I''TaBHOEC, CACJIAaTh BBIBOJbI 1 0606H_[€HI/I$I.

20TAIl - YMETH

TBopueckue 3aganus 1Js1 KOHTPOJBLHONH CAMOCTOSITEIbHOM padoThI:
1) aHanuTHYECKas 3amucka
2) noknaj ¢ mpe3eHTaruei

Kpurepun ouenuBanus
Onenka 3a paboTy BBHIBOJUTCS KaK CPEIHSSA OLCHKA 332 aHAJTMUTUYECKYIO 3alMCKY U IyOry-

HYIO 3alllUTYy.
Kputepun oneHMBaHNs aHAJIMTHYCCKON 3aNIMCKH
Kpurepuii MuHUMaNbHBINA W3noxeHHBIH, 3aKOHYEHHBIH, OO0pa3LoBbIH,
OTBET PACKpBITHIA OTBET MTOJTHBIA OTBET MIPUMEPHBIN OTBET,
«HEYTOBIICTBOPHT «yIOBJIETBOPHUTEIb «XOPOIIO» «OTIIMIHO
€JIBHOY» HOY»
Packpeitue npoOiema He pac- npoOema pac- npobJiemMa pacKpsbITa, npobiiema pac-
TEMBI KpBITa, OTCYT- KpBITa HE TIOJIHO- MPOBEJICH aHAIU3 KpBITa ITOJHOCTEIO,
CTBYIOT BBIBOJIBI CTBIO. BHIBOJIBI HE npoOJieMbl 6e3 npu- MPOBEJICH aHAIU3
C/IeNaHbl W/W1 BbI- BJICYEHHS JOTIOJIHH- poOJIEMBI C TIpH-
BOJIBI HEOOOCHO- TENBHOW UTEpa- BJICUYCHHUEM JIOTIOJN-
BaHHBI TYpHI, HE BCE BHIBOJIBI HUTEIBHON THTEpa-
CIeTaHbl u/uimm 000c- TYPHI, BBIBOJIBI
HOBAaHBI 000CHOBaHBI
[IpencraBnenne uHpOpMAanus JIo- MIpeaCTaBICHHAS MpeCTaBICHHAS HH- MpeICTaBICHHAS
THYECKH HE CBSI- nHpOpMaIus HE CH- dbopmanus cucrema- nHpOpPMAIUs CH-
3aHa. HE MCTIOJb- CTeMaTU3NpOBaHA THU3WUPOBaHa U TOCIIe- CTEeMaTHU3NPOBaHA,
30BaH bl pocec- W/WIIA HE TI0CTIeI0- JOBaTEIIbHA, NCTIONb- MOCJIEIOBATEIFHO U
CHOHAJIbHBIE TEp- BaTeJbHA. UCTIOJb- 30BaHo Oosee 2 1po- JIOTUYECKH CBsI3aHa.
MUHBI 30BaH 1-2 (heccnoHaNmbHEIX TEp- UCIIOIb30BaHO 00-
npodeccHoHaNbHBI MUHOB nee 5 npocgeccno-
X TepMHUHA HAJIbHBIX TCPMUHOB
OdopmiteHue I'pyOsbie ommbku Owubku B oopm- Henouets! B oopm- Ionnoe
B ohopmIIeHNH, JICHUM TEKCTa, 3aro- JICHUH TEKCTa, 3aro- COOTBETCTBUE
MIOJTHOE JIOBKOB, PUCYHKOB JIOBKOB, PUCYHKOB H TpeOOBaHUIM.
HECOOTBETCTBHE u TabinL, OnoIHOo- Tabymil, 6ubnmorpa-
TpeOOBaHUAM, OT- rpadun, oTCyT- ¢bumn.
CYTCTBYIOT OHO- CTBYIOT CCBIJIKH.
uorpadust u
CCBUIKH.
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KpnTe HH OICHUBAHMA JOKJIajga C npe3eHTauneﬁ

MuHuMaNbHBINH M3n0xeHHbIH, 3aKOHYEHHBIH, OO0pas3IoBHIii,
OTBET PACKDBITHIH OTBET TIOJIHBIN OTBET MPUMEPHBIA OTBET
IIpobnema He pac- IIpobnema packpeita | IIpoGrmema packpeita. [IpoBe- | IIpobraema packpsita
o g KkpbiTa. OTCYT- HE TIOJTHOCTHIO. BEI- JIeH aHaJIn3 Mpo0JIeMbI 0e3 oJTHOCTHIO. [IpoBe-
= z CTBYIOT BBIBOJIBI BOJIBI HE CIICJIAHBI TIPUBJICUCHUS JOTOTHUTEb- JIeH aHaJn3 Tpo-
& N W/WITA BBIBOJIBI HE HOM nntepaTypsl. He Bce BEI- | OJ€MBI ¢ IpUBIEYe-
2 4 000CHOBaHBI BOJBI CAEIIaHbI W/ W 000CHO- | HHEM JOITOJHUTEIb-
~ = BaHbI HOM JIUTEPATyPHI.
BEIBOJTBI 000CHOBAHBI
[IpencraBnsiemas Ipencrapnsemas ue- | IIpencraBnsemas nHpopMa- [IpencraBnsemas uH-
2 uHpOpManus JIoru- | GopMarust He CUCTe- | LU HE CUCTEMAaTH3MPOBaHA M | (hopMalus HE CUCTE-
5 YECKH HE CBS3aHa. MaTH3MPOBaHA W/WIM | MOCJenoBaTeNnbHa. Mcnonp3o- | MaTu3upoBaHa, Mo-
g He ucnons3oBaHb HE MocJieIoBaTebHa. | BaHO Oosee 2 mpodeccro- cJeI0BaTeIIbHA U JIO-
5 npoQeCCUOHANBHBIC | UCIOIB30BaHO 1-2 HAJTbHBIX TCPMUHOB THYECKH cBs3aHa. Mc-
i TEPMUHBI npodeccrnoHaIbHBIX 0JIb30BaHO Oosee 5
= TEpMHUHA PO eCCHOHATIBHBIX
TEPMHHOB
© He ucnons3oBanbl Hcnons3oBaHbl TEX- Hcnonb30BaHbl TEXHOJIOTHU IIupoko ucnomns3o-
= texHosiorun Power | "Homorum Power Point | Power Point. He Oosee 2 omm- | BaHBI TEXHOJOTHU
% Point. bombie 4 4acTH4HO. 3-4 0OK B MpeACTaBIIIEMON HH- (Power Point u 1p.).
5 OMMOOK B Tpe- OIMOKY B TIPEJICTaB- | GopMaruu OTCYTCTBYIOT
52 CTaBIIICMOM MH- nsieMoit mHpopMaIU OINUOKY B TIPEJICTAB-
© ¢dopmarn JsieMol MH(pOpMaIK
= Her otBeToB Ha Bo- | ToJIbKO OTBETHI HA OTBETHI HA BOIIPOCHI TIOJTHEIC OTBETHI HAa BOMIPOCHI
5 TPOCHI JJIEMEHTAPHEIC BO- W/WITA 9aCTHYHO TIOJTHEIC MIOJTHBIC C MIPUBHJIC-
= TPOCHI HUEM [IPUMEPOB
© W/WIH TIOSICHEHUI
< HEYJOBJICTBOPH- YIIOBJICTBOPHUTEIBHO XOPOIIO OTIIMYHO
E TEIBHO
=
@)

3 OTAII - BJIAJIETDH

3a4yeT ¢ OLEHKOM M0 JUCHHUILINHE

Kpurepun oueHuBanusi 3HAHUM HA 3a4YeTe ¢ OLIEHKOM

«OTIINYHO»

1. CB0OOIHO BIIa/IeeT MOHATUIHBIM allapaToM, YMEET UCITOJIb30BaTh €T0 B aHAJIN3€ TIPOIIeC-

COB U SIBJIEHUH.

2. YMeeT BBIABIATH U OOBSACHATH QYHKIIMOHATIBHBIE CBSA3H U 3aBUCUMOCTH.
3. 3naer GopmyIbl, yMeeT BHISBISATh KOJIMYECTBEHHBIE 3aBUCUMOCTH, OCYIIECTBIISIET SKOHO-

MHUKO-MaTeMaTUYECKUE PacyeThl, CTPOUT IrpauKu.

4. nmocTpupyeT TEOPETUUYECKUE IMOJOKEHUS MNpPUMEpaMU U3 peaiuid 3KOHOMHYECKOU

KHU3HU.

«XOPOIIO»

1. BH&I[GCT NOHATHUHBIM afrapaToM, HO IpH UCHOJIB30BAHUU CT0 JOMMYCKACT HECTOYHOCTH.
2. Hannuue He3HAYUTENBHBIX OLIMOOK B BBISIBICHUH (DYHKIIMOHAIBHBIX CBSI3€H.

3. Hannuue He3HAYUTEIBHBIX HETOYHOCTEH B hopMyIiax, rpadukax, pacyerax.

4. TlpuBoaUT MPUMEPHI U3 yUEOHOU JTUTEPATYPHI.

«YJOBJIETBOPUTEJIBHO»

1. B ocHOBHOM 3Haer COACPpIKaHUC HOHHTHﬁ, HO O0ITyCKacT OIINOKH B UX UCIIOJIL30BAHUH.
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2. WcnbIThIBACT ONpEACICHHBIC 3aTPYAHEHUS MPH BBISBICHUU (PYHKIMOHAIBHBIX 3aBUCUMO-
CTel.

3. HcnoeITeIBaeT OMPCACIICHHLIC 3aTPYAHCHN B BBISIBJICHUN KOJIMYCCTBCHHBIX 3aBHCHMOCT€ﬁ,
HaJu4Hre omroOoK B (hopmysax, pacuerax, rpagukax.

4. VcnpIThIBaET 3aTPYAHEHUS B IPUBEICHUH IPUMEPOB.

«HEYJJOBJIETBOPUTEJIBHO»

1. He BnazmeeT OCHOBHBIMU MOHATHSIMH U KATETOPUSMU TI0 MIPEIMETY.

2. He ymeer BBISBISITh (PYHKIIMOHATHHBIE CBS3HU U 3aBUCUMOCTH.

3. He ymeeT BBIABIATH KOJIMYECTBEHHBIE 3aBUCUMOCTH, HE 3HAeT (POPMYII, HE YMEET CTPOUTH
rpapuKu.
He moxert npuBecTn npruMepoB.

TecT 111 CAMOKOHTPOJISA (MPUMEPHbIE BONPOCHI HTOTOBOI0 TECTUPOBAHMS)

Kputepun ouenuBanus recra
[TomHast BepBHUS TECTOBBIX BOIPOCOB COMACPKHUTCA B AIEKTPOHHO-UHPOPMALMOHHOM
cucteme By3a. CTyJEHTBI IPOXOIAT TECTUPOBAHNE KOMIBIOTEPHOM Kilacce OIeHKa yCIeutHOCTH
IIPOXOXKIEHUSI  TecTa ornpenensercs ciaeaywomenn cerkoid: or 0% go 29% -
«HEYIOBJIETBOPUTEIBHO», OT 30% 110 59% — «ynosinerBoputenbHO»; 60% — 79 % — «xopomio»;
80% -100% — «OTIMYHOY.



