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1. IEPEYEHb KOMIIETEHLIMI C YKA3SAHUEM OTAIIOB UX POPMHNPOBAHI
B [NIPOLIECCE OCBOEHU A OBPA30OBATEJIbBHOU ITPOI'PAMMEBI

[Ipoiecc u3yuyeHUsT UCHUILIAHBI

«Ympasinenne HR-npoekrtamn» HampaBiieH Ha

dhopMHUpOBaHHE CIEAYIOMINX KOMITCTCHITHNA:

Kox u HaumenoBaunue
KOMITETCHIINI BBITYCKHUKA

KOI[ N HAUMCHOBAHUC I/IHIII/IKaTOpa JOCTHUXCHUA
KOMIIETEHIINH

VK-2. Cnocoben onpenensith

Kpyr 3ajiady B paMKax
HOCTaBJIEHHOU eI "
BBIOUpATH ONTUMAJILHBIE

CHIOCOOBI X PEUICHUST, UCXOIS
U3 JEUCTBYIOIIUX IPAaBOBBIX
HOpPM, HMEIOILIUXCSI PECYPCOB
Y OTpaHUYECHUN

VK-2.1. 3Haer HeoOXoAWMbIEe Ui  OCYIIECTBIICHUS
npodeccHOHaNbHOW NESTETBHOCTH MPABOBBIE HOPMBI |
METOJOJIOTUYECKHE OCHOBBI TPHHATHS  YIPABICHUYECKOTO
peuIeHus

VK-2.2. YmMmeer aHaIM3UpOBATh AJIBTEPHATUBHBIC BAPHUAHTHI
pemieHui Ans  IOCTHXKEHUST HAMEUEHHBIX pe3yJIbTaToB;
pa3palaThIBaTh IUIaH, OIPEIEIISITh 1[eJIEBbIE ATAlbl U OCHOBHBIE

HarpaBjeHus paboT.

VK-2.3. Bnageer Meromukamu pa3paOOTKHA ILETHM W 3a1ad
MPOEKTa; METOJlaMH  OLEHKH  MPOJOJKUTEIBHOCTH U
CTOMMOCTH IPOEKTa, a TaKXe MOTPeOHOCTH B pecypcax,
HABBIKAMU pa0OThl ¢ HOPMATUBHO-TPABOBOM JJOKYMEHTAIUEH

YK-10. Ciocoben npuHUMAaTh

VK-10.1. 3Haer 06a30Bbie TPHHIUNBL (YHKIIMOHUPOBAHUS

000CHOBaHHBIE HSKOHOMUKH; OI[EHUBAET IIETTU M MEXaHU3MbI TOCYapCTBEHHOM
HSKOHOMUYECKHE PELICHHS B | COMUAIBHO-3KOHOMUYECKOW TMOJIUTUKM W €€ BIMSHHUS Ha
Pa3IUYHBIX 00macTsx | cyObeKThl 5KOHOMUKHU
KUZHEJEATSIIBHOCTH VYK-10.2. YMmeer ucnonab30BaTh METOJbl SKOHOMHUYECKOTO U
(UHAHCOBOTO MJIAHUPOBAHUS IS IOCTHIKEHUS MTOCTABICHHOM
LeJH
VYK-10.3. Brnageer (UHAHCOBBIMM HWHCTPYMEHTAMHU TSt
yOpaBleHUs]  JIMYHBIMU ¢dbuHaHCamu, KOHTPOJIUPYET
COOCTBEHHBIC YKOHOMHYECKHE U (PMHAHCOBBIC PUCKU
[K-3. Croco6en | I1IK-3.1.  OcymecTBisier ACSITeNbHOCTh TI0  OpPTaHU3AIHNH
OCYUIECTBIIATh aHAJHN3 PBIHKA | MpolieccoB B MHTEpHET-MapKETHHIE MO MPOJIBHKEHHUIO YCIYT
Tpyna, BKJIFOUAsl | IO MIOUCKY, PUBJICUCHUIO, IOJO00PY U 0TOOPY MepcoHaia
npemiokenus  yenyr 1o | [IK-3.2. dopmupyeT KOHLENIHUI MPOJBHKEHHS YCIYr IO
IIOMCKY, MPUBJICYCHUIO, | TIOUCKY, MPHUBICYCHHUIO, TOJ00PY M OTOOPY TMepcoHala |

noxoopy 1 oTOOpy mepcoHanta
B cetu MHTEpHET

HCITIOJIb3OBAHUCM MHCTPYMCHTOB I/IHTepHeT—MapKeTI/IHFa

[1K-3.3. [IpumeHsieT anropuT™M NOCTPOCHUS KOHIETIIIHHI
NPOJIBWXEHUS YCIYT T10 TMIOUCKY, PUBJICYECHHUIO, TIOA00pY U
oT0opy nepcoHana B cetu MHTepHeT

Kon
Ne HaumenoBanune o
KOMIIETEHIIN Oransl GopMUPOBAHUS KOMIIETSHIIUH

/1 " KOMIIETEHIIUH

1. YVK-2 Crocoben 1 Dman - 3namo:
ONPEACIIATh kpyr | YK-2.1. - HEoOXoauMBIe ISl OCYIIECTBICHUS
3amad B paMKax | mpo(ecCHOHANBLHOW NeATeIhbHOCTH MPABOBHIE
MTOCTABJICHHOM 1€ | HOPMBI;
u BBIOUpATh | - METOJOJIOTUYECKHE  OCHOBBI  MPUHSATHUS
OINTUMAaIbHEIE YIPABJICHYECKOTO PEIICHNS;
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CIIOoCcOObI ux | 2 Oman - Ymems:
peuenus, ucxons u3 | YK-2.2. - ananu3upoBaTh ajJbT€PHATHUBHBIC
JEUCTBYIOILUX BAPUAHTBl  pELICHUH I JOCTHXKEHUSA
MIPaBOBBIX HOpM, | HAMEUEHHBIX PE3yJbTaTOB;
MMEIOIINXCS - paspabarbIBaTh IUIaH, OMPEACISATH IEICBbIC
pecypcoB U | ATalbl U OCHOBHBIE HANpaBJIeHUs paboT, UCXOAs
OTpaHUYECHUI Y3 ICMCTBYIOIIMX NPABOBBIX HOPM;
3 Oman - Bnaoemn:
VYK-2.3. - MeToaukamM# pa3pabOTKu LEIH U
3aJ1a4 MPOEKTa;
- METOJJaMH OLIEHKH MPOJOJDKUTEILHOCTH U
CTOMMOCTH IIPOEKTA;
- HaBBIKAMH OIpEJICTCHUs] TOTPEOHOCTH B
pecypcax;
- HaBBIKaMU PabOTBHI C HOPMATHUBHO-IIPABOBOM
JIOKYMEHTAIUECH.
YK-10 Crniocoben 1 Oman - 3namy:
MPUHUMATh YK-10.1. - 0a3oBbIC TIPUHIIMIIBI
000CHOBaHHbIE (YHKIIMOHUPOBAHUS SKOHOMUKH;
9KOHOMUYECKUE - OIICHUBAET  LEJH u MEXaHU3MBbI
petieHus B | TOCYAapCTBEHHONW COLIMAIbHO-3KOHOMHUYECKOM
pa3IMYHBIX MOJMUTUKA M €€ BIMSIHUS Ha CYOBEKTHI
o0macTax SKOHOMUKH;
KUBHEIAEATENBHOCTH | 2 Oman - Ymems:
YK-10.2. - HCIIOJIH30BaTh METO/IbI
SKOHOMHYECKOTO u (dbuHAHCOBOTO
TJTAHUPOBAHMS IS TOCTHXKEHHS TIOCTABICHHON
1eNH
3 Oman - Bnadems:
VYK-10.3. - puHAHCOBBIMH UHCTPYMEHTAMH IS
YIIPaBICHUS JTUIHBIMHA dbuHaHCcaMH,
KOHTPOJIUPYET COOCTBEHHBIE YKOHOMUYECKUE U
(buHaHCOBbBIE PUCKH
[K-3 Crniocoben 1 Oman - 3nams:
OCYILECTBIIATh IK-3.1. - CHOCOObI OCYLIECTBIICHUS
aHaIu3 pBIHKA | IE€ATEIbHOCTH IO OpraHu3aliu IPOIECCOB B
Tpyna, BKIIOYas | IHTepHET-MapKeTUHTE MO  MPOABHKEHUIO
MIPETIOKEHUS YCIYT | YCIYyT MO TOWCKY, MPUBICYCHUIO, TIOA00PY U
o TOUCKY, | OTOOPY MepcoHaIa;
IIPUBJICYCHHUIO, 2 Oman - Ymemn:

noadbopy u otbopy
IIEpCOHaIa B CETH
HNurtepHer

I1K-3.2. - (opmupoBaTh  KOHIICTIITHIO
[IPOABYIKEHHUS YCIIYT 110 [IOUCKY, [IPUBJICYECHUIO,
noadopy u oTOopy nepcoHasna "
HCIIOJIb30BAHUCM HWHCTPYMCHTOB I/IHTCpHeT-
MapKETHHTA;

3 Oman - Brademy:

I1K-3.3. - HaBbIKAMU COCTABJIEHHUS aJITOPUTMA
OpU TIOCTPOCHUU KOHIICTIIIUU TIPOJBIKEHUS
yCIIyT TO TOUCKY, NMPHUBJICUEHUIO, MOAOOPY U
oTOOpY IepcoHayia B cetu MIHTepHeT.
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2. TIOKA3ATEJIA U KPUTEPUM OLIEHUBAHMS KOMITETEHLIMM HA PA3JIMYHBIX
OTAIIAX UX DOPMUPOBAHN S, OIIMCAHUE IKAJI OHEHUBAHUA

=
= Kpurepuu onienuBanus
No = oi) HaumenoBanue KOMIIETEHIINH [Ixana
o | % 2 KOMIIETEHIIUU Ha pa3JInYHbIX OLICHUBAHMUS
é sTanax GopMUPOBAHUS

1. | YK-2 | Cnocoben 1 Oman - 3namo: «3ayTeHo»
ONpEeNETATh kpyr | YK-2.1. - ©HeoOxommmbie jns | 1. T'myOGokoe u
3aJjad B paMKax | OCYyILECTBJICHHs NPOPECCUOHAIBHOMN | IPOYHOE
MOCTaBJICHHON LENu | AESITeJIbHOCTU IPaBOBbIE HOPMBI; YCBOEHHUE
u BbIOMpATH | - METO0JIOTUYECKHE OCHOBBI | IPOIPaMMHOIO
ONTUMAaJIbHbIE MPUHATHUS YIPABJICHUECKOTO | MaTepHaa.
CIocoObI WX | pELICHHUS; 2. Jlornuecku
pelenus, ucxons us | 2 Oman - Ymems: KOPPEKTHBI U
JIEUCTBYIOIIUX VK-2.2. - aHaJTM3UPOBaTh | 0OOCHOBAHHBII
MPaBOBBIX HOPM, | aJIbT€pHATHUBHbBIC BApUAHTHI | OTBET Ha
AMEIOIIMNXCS peleHuit JUTSt JOCTHDKEHHS | BOIIPOCHL.
pecypcoB U | HAMEUEHHBIX Pe3yJbTaTOB; 3. CBobomHoe
OTpaHUYECHUHN - pa3pabarbIBaTh IUIaH, ONPEIENSTH | BIIaJCHHUE

LeJeBble  JTalmbl M OCHOBHBIE | KOHIIENTYaJIbHO-
HampaBJIeHUs paboOT, HCXOAs W3 | MOHATHHHBIM
JICUCTBYIOIIMX MPABOBBIX HOPM; anmnapaToM.

3 Dman - Brademy: 4. TouyHocTh U
VK-2.3. - MeToaukamu pa3paboTku | 0O0OCHOBAHHOCTH
LEIH U 337a4 [IPOEKTa; BBIBOJIOB.

- METOJaMU oueHku | 5. IlpaBuibHBIE
MPOJOJKUTEIBHOCTH W CTOMMOCTH | U JIOTUYHBIC
MIPOEKTA; OTBETHI Ha
- HaBbIKAMU onpenenaeHus | [0NOJHUTEIbHbI
OTPeOHOCTH B pecypcax; € BOIIPOCHI.

- HaBbIKAMU PabOTHI C HOPMATUBHO-

IPaBOBOW JTOKYMEHTAIHEH. «He 3aureno»

2. | YK-10 | Cnocoben 1 Dman - 3namo: L. Hesnanne
IIPUHUMATh VK-10.1. - Gas3oBble INPUHIHMILI | 3HAYUTEIBHOM
000CHOBaHHBIE (GYHKIIMOHUPOBAHUS SKOHOMHUKHU; qacT
3KOHOMMHYECKUEC - OIICHUBACT II€IA U MEXaHu3Mbl | IPOTPAMMHOIO
peuienus B | FOCY1apCTBEHHOM COllMaJIbHO- | MaTe€puala.
Pa3IUYHBIX SKOHOMHYECKOH MNONMTHKA H ee | 2.
o0acTsax BIIUSTHUS Ha CYyOBEKTHI 3KOHOMUKU; Hecnoco6HocTh
KUSHEEATENBHOCTH [ oy SSEZ)IEEI;IT:

VK-10.2. - ucnons3oBatb METObI

KaTeropuu u
HSKOHOMUYECKOTO M  (PUHAHCOBOTO

COCTaBJISIOLINE.
IUIAHMPOBAHUA A4 NOCTIDKEHMA | 5 Heymenue
MIOCTaBJICHHOM LIeJIN T —
3 Oman - Brademy: CIABHOE "
YK-10.3. - (MHAHCOBBIMU

CeNaTh
WHCTPYMEHTAMI  JUIA  YNPABICHUA | (oo oo
JUYHBIMU ¢dbuHaHcamu, 4
KOHTPOJIUPYET COOCTBEHHBIE | 1y

HenpasunbHbie
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HSKOHOMHYECKHE U  (UHAHCOBBIE

PHUCKHU

3. | IIK-3 | Crocoben
OCYIIECTBIISITh
aHaJIU3 PBIHKA TPy,
BKJTFOYAsT
MIPETIOKEHUS yCIyT
o TIOUCKY,
MIPUBJICYCHUIO,
noadopy W 0oTOOpY
nepcoHana B CETU

Hutepner

1 Oman - 3namy:

ITK-3.1. - crocoObI OCyIIECTBICHUS
NESTEIIBHOCTH [0  OpraHU3aluu
npoueccoB B MHTepHET-MapKeTHHTE
0 TIPOABMKCHUIO YCITYT TIO TOUCKY,
MIPUBJICYCHHUIO, MOAOOPY M OTOOpY
IIEpPCOHAIA;

2 Oman - Ymems:

[1K-3.2. - popMupoBaTh KOHIIETIITUIO
NPOJABMKEHHUS YCIyr IO IOMCKY,
MPUBJICYCHUIO, MOAOOPY M OTOOpYy
IepcoHajga U HCHOJIb30BAHHUEM
MHCTPYMEHTOB WNHuTepHeT-
MapKETUHTa;

3 Oman - Braoems:

IIK-3.3. - HaBBIKAMHM COCTaBJICHHS
aJIropuT™Ma pu MTOCTPOCHUU
KOHIEMNINH TPOABMKEHUS YCIYT IO
MOMCKY, MPUBIICYEHUIO, MOAO0PY U
0oTOOpY nepcoHasa B cetn MIHTEpHeT.

OTBCTHI Ha
JIOTIOTHUTEIIHHBI
€ BOIIPOCHI.

5.  OrcyrcTBHE
HaBBIKOB
HAy4YHOTO CTHIIA
HU3JI0XKCHUA.

3. TUIIOBBIE KOHTPOJIBHBIE 3ATAHW A NJIM UHBIE MATEPUAJIBI,
HEOBXOJIMMBIE JIJIS OLUEHKY 3HAHUM, YMEHHNI, HABBIKOB U (MJIM) OITBITA
JEATEJIBHOCTU, XAPAKTEPU3VYIOIMX OTAIIbI ®OPMHWPOBAHUA
KOMITETEHIIH B ITPOIJECCE OCBOEHNS OEPA30BATEJIbHOM ITPOI' PAMMBI

1 9TAIIl - 3HATH

YcTHbIiM onipoc

Tema 1. Cymnocts ynpasiaenusa HR-npoexkramu
1. ITonsitue n npusnaku HR-mpoekta, otnmuue ynpasienuss HR-npoektamu oT apyrux

BHUJOB ITPOCKTOB.

2. CucremHoe nipeacTaBiieHue ynpasieHus HR- npoekramu, o0CHOBHbIE MOJIETH.
3. OcHoBHbIe yrpaBiseMble napameTpbl HR- npoekra.

4. Kputnueckue daxktopsl ycrexa HR-npoexra.

5. CoBpemeHHas koHuenuus ynpasnenus HR-nmpoekramu.
6. Kuznennsnii nukn u paser HR-mpoekra.

7. Y4aCTHUKH NIPOEKTHOM NEATEIIBHOCTU

Tema 2. [InanupoBanue HR-npoekToB: conep:xaHus, ceTeBoe, KaJleHIapHOe, peCYPpCHOe
1. Mannmanms u pa3padoTka konuenmuu HR-mpoekra.

2. Conepxanne HR-mpoekra:

(GYHKIIMOHATIBHBIX 003aHHOCTEH W OTBETCTBEHHOCTH.
3. CeteBoe miaHMpoOBaHUE: 00OCHOBAHHUE MPOAOIDKUTEIBLHOCTH paboT M MOTPEOHOCTH B

pecypcax.
4. Cpsi3u Mex 1y paboTamu.

5. I'pynmel paboT u pecypcos.

6. YrpaBiieHHe MPOAOKUTENBHOCTBIO paboT HR-mipoekTa.
7. KanengapHoe IaHUPOBAHKUE KaK OCHOBHOM 3JIEMEHT YIIPaBJICHUSI.

8. KanennapHslii rpadux.
9. JIuHeitHbIe AUarpamMMel.
10. LluxnorpaMmel.

CTPYKTYpHasi [JEKOMITO3UIMA paboT, pacnpeneneHue




11. CereBbie rpaduku.
12. Ananu3 kasieHnapHoro rpaduka padorT.
13. Pecypcuoe obecneuenne HR-mpoekra.

Tema 3. Ynpasiaenune kommynnkanusivmu HR-npoekra

1. YnpaBnenue kommynukanusamu HR npoexkra.

2. Coop u pacupeneneHue napopmanuu o xoae HR — mpoexre.

3. OtuetHOCTH O BeinmoiHeHUH HR mpoekta n jokyMeHTHpoBaHue xoaa padoT.

4. AHanu3 ¥ KOHTPOJIb (PYHKIIMOHUPOBAHUS HHPOPMALIMOHHOM crcTeMbl ynpasienus HR-
IIPOEKTOM.

Tema 4 Metoasl ouenku HR-npoexkTos
1. Cymnocts ouenku HR-mmpoekTos.
2. Kpurepnn onenkn HR-npoekTos:
9KOHOMHYHOCTB, 3()(HEKTUBHOCTD, pE3yIbTATUBHOCTh, 3STUYHOCTb.
3. ITokazarenu onenku HR-nipoekTos.
4. Meronuka onienku HR-npoekra «4E».
5. Tpaguuronnsie HR-MHCTpYMEHTHI.

Tema S. ®opmupoBanue komanabl HR-npoexkra

1. CyurHocTs popmupoBanus komanasl HR-mpoexra.

2. [lpunuuns! popmupoBanus komanasl HR-npoexra.

3. BHenpeHue cucteMbl KOMaHAHOM paboThI.

4. IIpo6emsl (HhOpMUPOBAHHS TIPOSKTHOW KOMAH/IBI.

5. CounanbHO-TICUXOJIOTHYECKUE OCOOCHHOCTH (hopMUpOBaHUS FPPEKTUBHON KOMaH]IbI
HR-npoexkra.

2 9TAIl - YMETb

TBopueckoe 3a1aHue (CUTyaIlMOHHBIC 3a/1a49H1)

Curyanus 1

PykoBoguTens pemmna MOTHMBHPOBAaThH COTPYJHHKA CBOero mnojpasnaeneHus. OH
IPEUIOKIIT eMy 0ojiee MHTEPECHYI0 M TBOPUECKYIo padoTy. PykoBomuTens mpeamnosiarai, 4To
BBITIOJTHEHHE JTaHHOM pabOThl MOMOMKET peaqn30BaTh COTPYJIHUKY CBOM INMPOQEeCcCHOHANbHbBIE
BO3MOXHOCTH. OJIHAaKO, COTPYIHHUK, KOTOPBIH ceOsl 3apeKOMEH/I0Bal KaK OTBETCTBEHHBIH W
JI00pPOCOBECTHBIN, Ha ATOT pa3 MPOSBUII CONIPOTUBIICHHE U BBIPA3UJI CBOE HETATUBHOE OTHOIICHHE
K pa0oTe Ha/J HOBBIM MPOEKTHHIM HampasieHHeM. OH MpHUBeN CIEAYIOIIME apryMEHThl B CBOIO
MOJIb3Yy: «5 M Tak XOpOWIO CIPABJISIIOCH CO CBOMMHM 33Jl1adyaMH, KOTOPbIE COOTBETCTBYIOT MOMM
YMEHUSAM U HaBbIKaM. Sl 1ojly4aro yZA0BOJIBCTBHUE OT BBIIIOJIHEHUS TOJIBKO T€X 3aJaHUM, KOTOPBIE
HaxoJATCs B paMKax MOel komneTeHIuu. ToT nIpoekT, KOTopblii Bbl MHE 1anu, HE COOTBETCTBYET
MOUM BO3MOKHOCTSIM, s HE XOuy OLIyIIaTh ceOs JUCKOM(pOpPTHO. Sl HE MOHMMAI0, KaKylo
peasibHy10 IPUOBLIL TaHHBIN MPOEKT MPUHECET KOMIIAaHUI.

Bormpocs! n 3a1anns:

1. Kak Bel nymaere, kakasi OCHOBHasl IPUUMHA OTKa3a COTPYAHMKA OT IaHHOT'O MpOeKTa?

2. Kakyno omuOKy CcOBepIIMJI PyKOBOAWTENb TPU BBIOOpE Crmocoda MOTHBAIUU
COTPYJHHKA CBOETO MOApA3IEIeHNA?

3. Kakas Teopust MOTHBAIMU 31€Ch TPUCYTCTBYET?

Curyanus 2
NudopmupoBanue pyKOBOAMTENS O HEOIAroBHIHBIX MOCTYNKaX KOJUIEI y HAac BCeErjaa
cunTanu crykadectBoM. Ha 3amage 5To Ha3bIBalOT MO-APYyroMy — HpoQecCHOHATIbHAS
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O0BEKTHBHOCTh IO OTHOIIEHHIO K cebe M JpyrMM. DTO BaXHbBI KpUTEpHH, KOTOPBII
HCIIOJIB3YCTCA IMPU aTTECTallMh COTPYAHHMKOB M BCErAa MPUHHUMACTCSA BO BHHUMAHHEC IIPpU HX
npojaBwxkeHnd. Ho HecMOTps Ha cBoe HeOIaro3BydyHOe Ha3BaHUE, JTaHHAs cHUcTeMa paboTaeT
3¢ (eKTUBHO — PyKOBOJIUTEND Bcerja OyAeT B Kypce Toro, 4yto ero uHrepecyet. Kak mpasuo,
MEXy PyKOBOAMTEIEM H HHPOPMATOPOM yCTaHABIMBACTCS HETJIacHOe "TpyA0BOE coramieHue'":
YyeM IIeHHEe CBeJIeHUs, TeM Oosiblie mpemus. Brpouem, MHOrIa MOKHO OOOWTHCH BOBce 0e3
BO3HArpa)<J€HUs — MHOTHE JOHOCYMKHU YK€ 3aMOTHMBHUPOBAHBI TEM, YTO CBOMM JIOKJIAAOM, K
IpPUMEPY, CHSUIU C ce0s OTBETCTBEHHOCTh 3a COBEPLICHHYIO OIIMOKY JIMO0O0 yCHeln ONepeinTh
BCTPEUHBIN JOHOC KOJUIETH.

Bormpocs! u 3ananus:

1. A KaK BBl CUMTAETE - OTIPABJIAH JIU TAKOW CITOCOO B3aMMOICUCTBHS C TIOTYUHEHHBIMU ?

2. Ot gero XoTAT 00e30MmacuTh ce0si padoToAATENH U MO KAKUM IMOBOJAM YCTPAUBAIOT
CIIEXKKY 3a COTPYTHHUKAMH ?

3. MOXHO 1M BHEAPUTH MPAKTHUKY COOOIICHHS O HEIOCTaTKaXx B OpraHU3allid, He
npuOerast K JIOHOCaM U CTYKadeCTRBY.

Curyanus 3

VY 0IHOTO COTpYIHMKA KOMITAHUHU MPOM30ILIO0 CHHKEHHE MOTHBalUK K pabore. CHavana
OH OYEHb CTApaJICS, BBHITOIHUT O0JbIIHEe 00BEMBI padboT, paboTan 6e3 mepepriBa Ha 00ea. YacTto
MIPUHOCKJ PYKOBOJUTEIIO PA3JIMYHbIC MPEUIOKEHUS A yaydieHus 3(p(HEeKTUBHOCTH paboTHlI.
Co BpeMeHEM COTPYAHHUK OCO3HAJ, YTO €ro akTUBHOCTh HU K YeMY He MPUBOJIUT. PykoBoauTenb
BMECTO TOT0, 4YTOOBI 0JI00pPUTH, TOCTOSIHHO pyrall U KpUTUKOBAI. B pe3ynbpTare cCOTpyIHUK Havyal
paboTaTh Tak e, Kak U BCE ero KOJUIETH, «OT 3BOHKA JI0 3BOHKAY.

Bompocs! u 3ananus:

1. Kak Bbl nonaraere, kakyro omuOKy JOMYCTHJI PYKOBOAUTENb MPU B3aUMOJIECHUCTBUU C
JTAHHBIM COTPYIHUKOM?

2. Kak 6b1 Bel moctynuiu Ha mecte pykoBoautena? Kakum o6pa3om crioco6cTBOBaIu Obl
MOBBILIEHUIO MOTUBALUU CBOETO COTPYAHUKA?

3. Kakas Teopust MOTHBAIMSA 31€Ch IPUCYTCTBYET?

JenoBasi urpa

JenoBas urpa Nel «OT60poUHOE HHTEPBBIO IIPU YCTPOICTBE Ha paboTy»

[lenb Urpsl: HAy4YUTh CTYAEHTOB (CIyIIaTeNel) MPaBUIIbHO ONPEAEIATh U MPaKTUUYECKH
JEMOHCTPUPOBATh T€ HABBIKM M XapaKTEPUCTHKH, KOTOpbIe TpeOYIOTCA Ui YCIEUIHOTO
YCTpOWCTBA Ha paboOTy B CITY»KOy MepcoHaia.

VYcioBus M npaBuiia UTpbl: B yueOHOM rpymme GopMupyercs oTOOpoyHast KOMUCCHS U3
TpeX 4YeJIOBEK: MpenojiaBaTeisi U JABYX CTYJCHTOB, OCTAJIbHBIE CTYAEHTHI BBICTYHAlOT B POJH
NPETEH/ICHTOB Ha BaKaHTHBIE IOJDKHOCTU. Benymuii 00bsABIsIET 0 KOHKYPCHOM HabOope B CIIyKOY
NepcoHala BO BHOBb CO3/AaBaeMblil (huivall MpecTHHOW (PUPMBI 1O TMPOU3BOACTBY U COBITY
KOMITbIOTEPHOT'0 000PYAOBaHUS B CIIEIYIOIIUE TPYIIIIbL:

1) muianupoBaHMsI U HaltMa COTPYIHUKOB;

2) MOTHUBAILMH, CTUMYJIUPOBAHUS U OIUIATHI TPYIA;

3) TPYZOBBIX U TUCIUTITMHAPHBIX OTHOIIICHUH;

4) npodopHeHTaIlK U COLMAIFHON a/lanTallny;

5) NOJArOTOBKHU U MPOJIBUKEHUS KaJPOB;

6) U3y4eHNus U OLIEHKH KaJIpOB;

7) NOBBILIEHUSI KaueCTBa TPYAOBOH JKU3HH;

8) oxpaHbl TpyJa U TEXHUKH OE30MaCHOCTH (KOJMUYECTBO TPYII MOXKHO COKpPATHTh O

JIBYX).
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Jns orGopa MPETEeHJEHTOB HCIOJIb3YETCsS IMaHEIbHOE HMHTEPBBIO, KOTOPOE MPOBOJIUT
crienMagbHas 0TOOpouHast Komuccusi. Kakmomy kaHauaaTy JaeTcst S MUHYT Ha OATOTOBKY 1 10
MHUHYT Ha BBICTyIUIEHUE. B CBOEM BBICTYIIJIEHMH OH JIOJIKEH:

OXapaKTeprU30BaTh MOTUBBI, MOOYAMBILINE €r0 MPUHITH Yy4acTUE B KOHKYpPCE, OOBSICHUTD
CBOI BBIOOp KOHKPETHOM IPpyIIIbI;

MPOJAEMOHCTPUPOBATH NPOPECCUOHANBHYIO KOMIETEHTHOCTb;

pacckaszarh O TOM, YTO HOBOT'O U MOJIE3HOTO OH MOXKET MPUHECTH (hupMe.

Ot6opoyHast KOMHCCHS OLCHMBAeT KaHAMJIATOB B CIEUMAJIbHBIX KapTOYKax IO
naTuOanabHOM  cucteme. HaOpaBmmii  HauOosblee KOJIMYECTBO OamioB  OOBSBIAETCS
nobenurenemM, T.e. OyIeT MPUHSAT Ha padoTYy.

JenoBas urpa Ne2 «Oka3zaHue JaBJICHHS

Onucanue 1eJ10BOM UTPhI

N.N. BaHOB — MHOTOOOCMIAIOMINN MOJIOIOH MEHEIKEP, OBICTPO MPOABUTAIONIUNCS 10
cnyx6e. Korma oH TOJIbKO HauMHANI CBOIO Kapbepy, ero HawanbHUKOM Obin ILII. IletpoB —
3aB3SITBIN «TPYJIOTOJIMK», Y€ ONBIT U 3HAHUA OYeHb omoriu MBaHoBy B TO Bpems. J[Ba roga
CITyCTSl CUTyalusi u3MeHuach U MBaHoB ctan HauanbHUKOM IleTrpoBa, kapbepa [lerpoBa mocne
ATOro 3acTornopuiack. B nocnennee Bpems MiBanos u Iletpos paboTaroT B 3T k€ OpraHu3aluy 1
BunaATcss He 4acto. HenmaBuo IleTpoBy mnocoBeToBanu BBIIBUHYTH CBOIO KAaHAWUJATYPY Ha
BCTYIUICHHE B WIEHBI KiIy0a Mpo(ecCHOHATBHBIX YIPABJICHIIEB, YTOOBI MTO3HAKOMHUTHCSI TaM C
JOJIbMH, KOTOPBIE MOTJIH OBl «IIOATONKHYTH» €ro Kaphepy B HY>KHOM HampaBieHuu. Kiay0 Obut
CO37aH JIsl TIPOJIBIDKEHUSI MW BBICOKOTO ypOBHsI mpodeccronanu3ma B mupe OmszHeca. Ho
[TetpoB 3Haet, uTo MIBaHOB — 4JieH 3TOTO Kiy0a U mpejcenaTenb 0TOOPOYHON KOMUCCHH.

CobecenoBanue TPOBOIUTCS B MoMmenieHun kiyoa. s storo cimydas IletpoB oxpencs
Haubosee THIATeNbHO, XOTS €ro rapjaepod He omimyancs OonblmuM BeIOOpoM. Korma oH k
Ha3HAYCHHOMY BPEMEHH MpUeXall B KITy0, €ro MOMPOCUIIH MO0K/IaTh B 3aJ1€ /ISl TPUTJIAIICHHBIX.
Oxwunanne 3ansuio 15 muuyT. Korma cekperapb, HakoHell BBed IlerpoBa B pOCKOLIHO
00CTaBJICHHBIN 3aJ1 3aCeaHUH, TOT OKA3aJICs JIUIIOM K JIUITY C WICHAMH OTOOPOYHON KOMUCCHU U3
8 yenmoBek Bo riaBe ¢ ViBaHoBbIM. Bece oHM ObLITH 0/1eTHI B JOpOTHE O(DUIIHATHHBIE KOCTIOMBI.

[lerpoBa mocamuiu B TOpIE JJIMHHOTO CTOJIa, 32 KOTOPBIM PACIOJIOXKHUIUCH UJICHBI
komuccun. Takum oOpazom, komuccus ¢ IBAaHOBBIM BO TlaBe Kak Obl 00pazoBaia rpyIiny «CBOUX)
HarpotuB [leTpoBa, €IWHCTBEHHOTO CpeIM HHUX «dykaka». Bo Bpems mociemyroomero
cobecenoBanus MIBaHOB HU pa3y HE J1aJl OHATh, YTO 3HAKOM ¢ [1eTpoBbIM, U HE TBITAJCS 0OpaTHTh
BHMMaHHNE KOMHCCHH Ha TTOTCHIIMAIBHYIO IIEHHOCTh 3TOTO YeJIoBeKa JyTsl Kiryoa. Yepes HeCKOIbKO
nHel mocie cobecenoBanus [lerpos ciyuaitHo Bctpetnn MiBanoBa Ha pabote. EMy ObLIO HETOBKO
3amaBaTh VIBaHOBY Kakue-TUOO BOMPOCHI MO TMOBOIY PE3yJIbTaTOB coOeceqoBaHusi, a MBaHOB
nepBbIM 00 AITOM HE 3arOBapHBAlL.

ITocranoBka 3anaun

OO6cyauTh MeTOJbl OKa3aHUS [JaBJICHUS OTICIbHBIMH JIIOABMHM WM TpYIIaMu,
JKENAIOMIUMU TIPOIEMOHCTPUPOBATh 0c000€ 3HAYEHHE CBOEH POJIM MU JOJDKHOCTH. B 1aHHOM
cilydae 3ajayell SBJSETCs OLIEHKa MOBEIACHMsS YJICHOB OTOOpPOYHON KoMuccuu. Bompocamu fuist
00CYX/ICHUS SIBIISIOTCS CIEAYIOIINE:

1.Kak BBpI mymaere, mouemy MBaHOB pemmi opraHu3oBaTh coOeceloBaHHE MOJ00HBIM
obpazom?

2.Kakue neiictBusg Mor Obl mpeanpuHsTh [leTpoB, 4TOOBI XOTh B KAaKOW-TO CTENEHU
MOBIUATH HAa X0J1 coOece]0BaHus?

3.Kak BbI nymaere, [lerpoBa npuHsuu B WieHsl Kiry6a?

Meronnueckue ykazaHus
B xo1e cobeceroBannii, IPOBOAMMBIX C PA3IMYHBIMU LESIMH, YWIEHBI KOMUCCHN 3a4acTyIO
JIEMOHCTPHUPYIOT CEPbE3HOCTh M BAXXHOCTh CBOEH JEATENIBHOCTH, 4YacTO BHYIIAs IPU 3TOM



10

co0eceTHUKY Jla)ke 4yBCTBO cTpaxa. Hampumep, HEKOTOpble KOMUCCHM TMOJJICPKHUBAIOT CTATyC
CBOEH J1eATEIHbHOCTH MOCPEICTBOM YHU(DOPMBI —CYJIbU B 3aJi€ CyJa, aKaJIEMUKHA B MAHTHUSX U T.II.

Onucanue xo/aa 1eJI0BOW UTPBI

CTyAeHThI IesaTcs Ha TPYIIILI Mo 5 uenoBek. Kaxnas rpynmna mpoBoaIuT coOeceioBaHue,
3aTEM IIUCBMCHHO OTBCYACT HA ITOCTABJICHHBIC BOHpOCBI, HpI/I 3TOM 06cy>1<)1a51 OTBCTHI B CBOCﬁ
rpynme. 3areM MPOMCXOAUT obIiee oOCykaeHue cuTyauuu. [Ipu STOM ecim y CTYyJIeHTOB
CYILIECTBYET OIpe/IeJIeHHbIN OMBIT paboThl, OHM MOTYT MPUBECTU MPHUMEPHI JAPYTUX METOJOB
«3amyTUBaHU, UCTIONB3YEMBIX YJICHAMH OTOOPOYHBIX KOMU

HesoBasi urpa Ne3 «Pa3paboTka cHCTeMBl CONMAIBHBIX JBIOT W HOPMATHUBHBIX
JIOKYMEHTOB

ITocTanoBka 3amaun

HeoOxonuMo pa3paboTaTh CHCTEMY COLMAIBHBIX JIBIOT IMEPCOHAy OpraHu3alud M
BHYTPEHHUE HOPMATUBHbBIE JOKYMEHTHI, GUKCHUPYIOIINE CUCTEMY CTUMYJIMPOBAHUS IIEPCOHANIA.

Meroauueckue yka3zaHus

ConmanbHble JIBIOTH, NPEACTaBIsIsI COOOH JOMONHUTENbHBIE OJyiara, MoJy4YaeMble
pabOTHUKAMU OT MPEANPUATHS, TOBBIIIAIOT UX OJarocOCTOSIHUE M Ka4eCTBO TPYJIOBOW KU3HU.
YacTh COIMANBHBIX JILIOT IPEAOCTABIISETCS B 3aKOHOAATEIILHOM MOPSIKE U 00s13aTeNbHA 115 BCEX
IpennpusITHii (OrjaurBaeMble OCHOBHBIE M JOTIOJIHUTEIbHBIE OTIYCKa, OIUIaTa BPEMEHHOM
HETPY0CIIOCOOHOCTH, JIbIOTHI MOJIOJIBIM COTPYIHUKAM U JKEHIIMHAM U T.J.). YacTh COLMaIbLHOTO
rakeTa npeAoCcTaBisieTcs IPeAIpUsITUIMUA Ha OCHOBE I00POBOJILHO B3SITBIX Ha ce0s 00s13aTENIbCTB
10 OTHOILLIEHHIO K paOOTHUKAM.

OcHoBHbBIE L€, KOTOpbIE IMpecieyeT paboTojaTeNlb, MPEAOCTaBiIsisl pPaOOTHUKAM
OTpe/ieIeHHBIH HAaOOp COLMANBHBIX JIBIOT U BBIILJIAT, JOCTATOYHO Pa3HOOOpa3Hbl U 3aBUCIT OT
CTpaTeruy KOMIIAHUU: TPUBJICYCHNE U 3aKpPEIUICHHE BHICOKOMPO(ECCHOHALHOTO MepCoHaa,
KOCBEHHOE U MPSIMOE CTUMYJIHPOBAHKUE MPOU3BOIUTEIHHOIO TPY/Ia, CO3JJaHUE OJAronpUsTHOTO
00111eCTBEHHOTO MHEHHS 00 OpraHu3aIliy, yBEIMUYCHHE PEATbHOTO OJ1ar0COCTOsTHUS COOCTBEHHBIX
pPabOTHUKOB.

Haubonee mnomynsapHbIMH Ha POCCHMCKUX MNPEANPUATUSAX COLUATIBHBIMU JIBIOTAaMU
SBIISIIOTCSI CTpaXxOBaHME, CCy/bl, OOyYeHHe, MUTaHNWe, TYPUCTUUYECKHUE MyTEeBKH, OTJBIX, OIlIaTa
OeH3MHa, oIJIaTa nmpoe3aa Ha oOIIECTBEHHOM TPaHCIIOPTE, OIUIAaTa XKHUIbS U JIP.

Cucrtema CTUMYJIMPOBAaHUS NEPCOHANA, pa3pabOTaHHAs HA MPEANPUSATHH, TOJDKHA OBITH
opopmiieHa B BHJAE JIOKAJIbHBIX HOPMATHUBHBIX AaKTOB. OJTO MOXET OBbITb €AMHBIN
BHYTPHOPraHU3alMOHHbIN AoKyMeHT («llonoxkenue o6 omare Tpyaa U NPEMHUPOBAHUNY), B
KOTOPOM OIIpe/ieJIeHbl YCIOBUSI W MEXaHHU3MBbl JIEHEKHOTO BO3HATPAXKICHHSI COTPYIHHKOB.
WNHorpa co3maercs LENbld psl JOKYMEHTOB, B KOTOPBIX OTIEJIBbHO INPOINUCHIBAIOTCS CHUCTEMA
3apabOTHON IUIaThl, NpeMHUaNbHAas CHUCTEMa M CHCTEMa COLHUaJIbHBIX JbroT. CTpyKTypa
ITono>xeHns JOJKHA COAEpkKaTh LIEJIU U 3aja4ul JOKYMEHTa, yKa3aHue Ha KaTeropuy IepcoHaa,
Ha KOTOpBIE PpACHpPOCTpaHSETCs NEHCTBUE JOKyMEHTa, OINUCAaHHE CHCTEMbl M MEXaHHM3MOB
OIIpEIETICHUS TIOCTOSIHHOW U IIEPEMEHHON YacTel JEHEKHOI0 BO3HAIPAXKICHUs, CPOKU JEHCTBHUS
[TonoxxeHus u ycaoBHs €ro MOAU(DUKAIIH.

[Ipu co3maHuM AOKYMEHTa, ONPEACISIOIIEro MNPEeMHAIbHYI0 CHCTEMY, HEO0OXOIMMO
OMHcaTh CIEAYIOIINE 2JIEMEHTHI: TOKa3aTelld MPEMUPOBAHUS, YCIOBHS MIPEMHPOBAHUS, HIKaIa
IIPEMUPOBAHMSI, KpPYyT IPEMUPYEMBIX, HMCTOUYHUK IPEMUPOBAHUSA, MEXAHU3M U YCIOBHS
JENPEMUPOBAHMUS.

3 OTAIl - BIAJETH

Bonpocsl k 3auery
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1. Ilonste u npuzHaku HR-npoekra, ornuune ynpasineHus HR-npoexkramu ot npyrux
BUJIOB IPOEKTOB.

2. CucreMHoe npeacrasiaeHue ynpasieHus HR-nmpoekraMu, OCHOBHBIE MOJIEIH.
. OcHOBHBIE ynpaBisiemble apameTpsl HR-npoekra.
. Kputnueckue ¢pakrops! ycriexa HR-npoekra.
. CoBpemenHas koHuenuus ynpasierus HR-mpoexramu.
. Kusnennslii mukn u ¢gassl HR-npoekra.
. YYaCTHUKH NMPOEKTHOM JESTEIBHOCTH.
. Tunsl ctpyktyp ynpasienuss HR-npoektamu B opranuzannn
. Ununmanus u pazpabotka konuenuuu HR-npoekra.

10. Conepxanue HR-mpoekTa: cTpykTypHas AeKOMOO3MLUs paloT, paclpeesieHue
(GYHKIIMOHATIBHBIX 00513aHHOCTEN U OTBETCTBEHHOCTH.

11. CeteBoe muianupoBaHue: 0O00CHOBaHUE MPOJIOJKUTEIBHOCTH paboT U MOTPEOHOCTH B
pecypcax. CBsizu MeXIy paboTaMH.

12. I'pynmel paboT U pecypcos.

13. Ynpasnenue npoaoKUTEIbHOCTBIO paboT HR-mipoekTa.

14. KanenpapHoe NIaHUPOBAaHUE KaK OCHOBHOM JJIEMEHT YNPABICHUS: KaJeHIApHBIN
rpaduK, TMHEHHbIE TUarpaMMbl, HUKIOTPaMMBbl, CETEBbIE TPapUKU.

15. Ananu3s KajgeHaapHoro rpaguka padoT.

16. Pecypcroe obecnieuenne HR-nipoekra.

17. YnpaBnenue crouMocTHbIMU TapaMeTpamu HR-npoekra.

18. KonTpoas croumoctn HR-nipoekra.

19. IIporno3upoBanue 3arpar Ha okoHuaHue HR-npoekra.

20. Oruer no 3arparam HR-nipoekra.

21. BrIpaboTka pemeHuid U MEpOINpPHUATUH MO KOPPEKTUPOBAHUIO U IPENyNPEXICHHUIO
M3MeHeHus ctoumocTH peanusannn HR-npoekra.

22. IIporecc ynpaBieHus: CTOUMOCTbBIO U ¢puHaHCUpoBaHueM HR-npoekra.

23. IlnanupoBanue cTouMocTH U puHaHcupoBaHusi B HR-npoexkre.

24. Opranusanus 1 KOHTpoJb BeinosiHeHuss HR-nipoekra no croumocty.

25. Yopasnenue kommyHukanusamu HR-npoexkra.

26. OtuetHOCTH O BhIMoNHEeHUH HR-1poekTa 1 ToKyMeHTHpOBaHUE X01a paboT.

27. AHanu3 ¥ KOHTPOJb (PYHKIIMOHUPOBAHUS MH(POPMAIIMOHHON CHCTEMBl yNpaBICHUS
HR-npoekrom.

28. CymHocTts oueHkn HR-npoekTos.

29. Kpurepun onenkn HR-mpoeKkToB: 5KOHOMUYHOCTB.

30. Kpurepuu onienku HR-nipoekToB: 3peKTHBHOCTD.

31. Kpurepuu onienkn HR-nipoekToB: pe3yabTaTUBHOCTD.

32. Kputepun oneHkrn HR-TpoeKTOB: S TUMHOCTS.

33. Iloka3zarenu ouenku HR-mmpoekTos.

34. Meronuka ouenkn HR-npoekra «4E» u tpagunmonnsie HR-uHCTpyMEHTEI.

35. CymrHocth hopmupoBanust komanasl HR-mpoekra.

36. IIpununs! popmupoBanus koManasl HR-mpoekra.

37. BHeapeHue cucTeMbl KOMaH/IHOW PabOTHI.

38. IIpoGaembl GopMUPOBAHUS TPOEKTHON KOMAH/IBI.

39. ConuanbHO-IICUXOJIOTHYECKUEe 0COOEHHOCTH (hopMupoBaHus 3(h(HEKTUBHON KOMaH IbI
HR-npoexkra.

O 0 3 O L AW

TecT 1151 cCAMOKOHTPOJIAA (IPUMEPHbIE BONPOCHI HTOTOBOI'0 TECTUPOBAHMS)

1. Heas npoexkra — 310:
A. CdopmynupoBanHas mnpobiiemMa, ¢ KOTOPOH MNPHUAETCS CTOJKHYThCS B Ipolecce
BBITTOJTHEHHUA ITPOCKTA.
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B. YTBepikaeHue, popmyaupywiiee o0mue pe3yjbTaThl, KOTOPbIX X0TeJ0Ch Obl
)IOﬁl/[T])Cﬂ B Mpouecce BLINMMOJHCHUA IMPOEKTA
C. KoMniekcHass olieHKa MCXOAHBIX YCIOBUM M KOHEUHOTO pe3yjbTara MO HTOram

BBITTOJTHEHUA MTPOCKTA

2. Peasim3auus npoeKkTa — 3T0:

A. Co3nanue ycnoBuil, TpeOYyIOUIUXCSA IS BBIMOJHEHUS INMPOEKTa 3a HOPMATHUBHBIN
nepuos

B. HaOntonenue, peryaupoBaHue U aHaJIU3 Iporpecca NpoekTa

C. KoMmniiekcHoe BbINOJHEHHEe BceX ONMUCAHHBIX B NMPOeKTe AeilcTBUIl, KOTOpbIE

HarpaBJeHbI HA TOCTHKCHHUE €TI0 neJjaen

3. IIpoeKT OoTJINYAETCHA OT NPOLECCHOM AeATeJbHOCTH TeM, YTO:

A. [Iponiecchl MeHEe TPOIOJIKUTENBHBIE 10 BPEMEHH, YEM MPOEKTHI

B. Jlis peanu3any OJHOT'O THUIA NMPOLECCOB HEOOXOIUM OJAMH-IBA UCIIOJHUTENS, IS
peanu3anuy IpoeKTa TpeOyeTCss MHOKECTBO UCIOITHUTENEH

C. IIpouwecchl OJHOTHNHBI M LHUKJIHYHBI, NPOCKT YHHMKaJeH IO CBOed LeJH H

MeETOoAaM peajin3alum, a TAKKE HMECT Y€TKHE CPOKA HAYAJAa U OKOHYAHUA

4. Yto M3 nmepevYHMCJEHHOr0 He HBJSETCH MNPEHUMYLIECTBOM IPOEKTHOMH
OPraHM3alMOHHON CTPYKTYpPbI?

A. O0beanHenne Joaeil 1 000pyA0BAHUA NPOUCXOAUT Yepe3 MPOEKThI
B. Komangnast pabota U 4yBCTBO CONPUYACTHOCTHU
C. CoxpanieHue JTMHUA KOMMYHHUKallUU

5. UTo BKJIKOYAKT B ce0s1 mMpouecchl OPraHu3aluy U MPOBeJeHUs KOHTPOJISA Ka4yecTBa

npoexkra?

A. [IpoBepKy COOTBETCTBHS YK€ MOJTYYSHHBIX PE3YJIbTATOB 3aJIaHHBIM TPEOOBAHUSIM
B. CocTaBieHue nepevyHs HeIOopabOTOK U OTKJIOHEHHI

C. IIpoMeKyTOUYHBII M HTOTOBbIH KOHTPOJIb Ka4eCTBA € COCTABJIEHUEM 0TYETOB

6. MeTo/1 OCBOEHHOT0 00beMa JaeT BO3MOKHOCTD:

A. OcCBOUTH MUHUMAJIBHBIHN OI0JIKET MPOEKTa

B. BbIIBUTH, OTCTAaeT WJIH OINepeskaeT peajn3alus MPOEKTa B COOTBETCTBHMH C
rpagmKoM, a TaKKe MOACYUTATH NNepepacxo] WM IKOHOMHIO IPOEKTHOI0 010/1KeTa
C. CKOppeKTUpOBaTh CPOKHU BBHIMTOJIHEHUS OTAEIbHBIX MPOILECCOB MPOEKTA

7. Kakasi 4acTh pecypcoB pacxoAyeTcsi HA HAa4aJlbHOM JTale peaju3aluu npoexkra?
A. 9-15 %

B. 15-30 %

C. 10 45 %

8. Kakue ¢axkTopbl cHiIbHee BCero BJUHSAIOT Ha peaJu3alMIo Npoekra?

A. DKOHOMHUYECKHE U COLUAbHbIE

B. DKOHOMHUYECKHE U OPraHU3allMOHHbIE

C. JKOHOMHUYECKHE U NIPaBOBbIE

9. HazoBHTE OTJIMYUTEIbHYI0 0COOCHHOCTh HHBECTHIIMOHHBIX NIPOEKTOB:

A. Bonbimoi 0101KeT

B. Bbicokas cTeneHb HeONpeaeJeHHOCTH U PUCKOB

C. enbto sBiIsieTCs 00s3aTENIbHOE MOJIyYEHHE NPHUOBIIN B pe3yJlibTaTe peaau3aluu
MIPOEKTa
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10. Yro Takoe Bexa?

A. 3HaKkoBoe coObITHE B peaau3alMU IMPOEKTAa, KOTOpPoe HCHOJb3yeTcs AJIs
KOHTPOJIS 32 X0A0M ero peajau3anuu

B. Jloruyecku B3aMMOCBSI3aHHBIE IPOLIECCHI, BBHINOJHEHUE KOTOPBIX MPHUBOJIUT K
JIOCTUKEHHIO OJTHOW M3 LeJIel MPOoeKTa

C. COBOKYIHOCTH MOCJIE0BATEIbHO BBIMOJHAEMBIX AEHCTBUH MO peaan3aliu MpoeKTa

11. YyacTHUKH npoeKTa — 3TO:

A. [MoTpeburtenu, AJist KOTOPBIX MpeaHA3HAYAJICSA pPealn3yeMblii TPOEKT
B. 3aKa34yMKHU, HHBECTOPBI, MEHEKEP NMPOEKTA U €r0 KOMaH1a
C. dusuyeckHe M HWPHIANYECKHE JIHIA, HENMOCPEACTBEHHO 3a/JeliCTBOBAHHBLIEC B

NMPOEKTE UJIH YbU UHTEPECHI MOI'YT OBIThH 3aTPOHYTHI B X01€ BBIIMMOJTHCHHUSA IIPOCKTA

12. UHunuanus nNpoekTa fAABJAETCH CTaJAueill B nmpouecce ynpaBjeHUS NMPOEKTOM, IO
UTOraM KOTOPOWi:

A. OOBsBasIETCS OKOHYAHUE BBIIIOJIHEHUS POEKTa
B. CaHKIHMOHHUPYETCS HAYaJI0 POEKTA
C. YTBepxkaaeTCs YKPYNHEHHBIN MPOEKTHBIN IJIaH

13. Yro Takoe npeamerHas 001acTh npoekra?

A. O0BbeMBbI NPOCKTHBHIX PAa0OT M UX COAEPKAHUE, COBOKYITHOCTH TOBAPOB M YCJYT,
NMPOU3BOJACTBO (BBINMOJHEHHE) KOTOPHIX HE00X0AMMO o00ecHeYWTh KaK pe3yJbTar
BbINOJTHEHHS NIPOEKTAa

B. HampagiieHuss 1 IpUHIUIIBI peaTu3anuy MpoeKTa

C. [IpuyunHBI, MO KOTOPBIM OBLI CO3JaH MPOEKT

14. /Insa yero npegHa3Ha4YeH MeTOJ KPUTHYECKOro NyTu?

A. s onpeneneHnss CPOKOB BBIIIOJHEHUSI HEKOTOPBIX MPOLECCOB MPOEKTA
B. Jns onpenesieHust BO3MOKHBIX PUCKOB
C. st onTUMHU3AaLMHU B CTOPOHY COKPALIEHHUSI CPOKOB peajn3alMu MPOoeKTa

15. CTrpykTypHasi 1eKOMIIO3U LM IPOEKTA — ITO:

A. HarnsgHoe mn3o0paskeHue B BHAe rpa@UKOB M CXeM Bcell HepapXHM4eCKOM
CTPYKTYPBbI padoT NpoeKTa

B. CTpyKkTypa opraHu3alnuu U AEJIETrHpOBaHMS MOJHOMOYUN KOMAaH/bI, peau3yrouien
MIPOEKT

C. I'paduk mocTtymieHuss U pacxoJOBaHUS HEOOXOAMMBIX ISl pealn3aluu MPOeKTa
pecypcos

16. Kakue ¢gaxkrTopbl He00X0AMMO YYHTHIBATH B Ipolecce NPUHATHS PeLICeHUS O
peau3aniy MHBECTHIHOHHOIO NMpoeKTa?

A. NHbnganuio 1 NoOIUTUYECKYIO CUTYaIUI0 B CTPaHe
B. Nudnsauuio, ypoBeHb 6€3pabOTHUIIBI U aTbTEPHATUBHBIC BAPUAHTHl HHBECTUPOBAHUS
C. Nudasiumnio, pucku, ajJJbTePHATHBHbIC BADUAHTHI HHBECTHPOBAHUS

17. Kak Ha3pIBaeTcsi BPEMEHHOH INPOMEKYTOK MeEKAYy HA4YajJoM peaju3aluu H
OKOHYaHHMEeM IpoeKTa?

A. Cragus mpoekTa
B. 7Kv3HeHHBIN MK NPoeKTa
C. Pesynprar npoexra

18. B Microsoft Project ecTh cilenywmme THIIbI PECYpPCOB:
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A. MarepuajibHble, TPYA0BbIE, 3aTPATHBIE
B. MarepuanbHble, Tpy1OBbI€, BDEMEHHBIE
C. Tpynossie, GuHAHCOBBIE, BpEMEHHBIE

19. IIpoekT, KOTOpPbIH HMeeT JIMIIb OJHOI0 TOCTOSAHHOIO COTPYAHHMKa —
YHPaBJISIIOLIEr0 MPOEKTOM, ABJIACTCH ... MATPUYHON CTPYKTYPOIi.

A. Envunnunon

B. OpauHapHOU

C. Caaboi

20. Kak Ha3bIBaeTcsl CKMAKA, COAECTBYIONIAsl peKJaMe NpoeKTa?
A. Ctumynupyromas

B. [IpoexTHas

C. MapkeTunroBas

21. J/IBa MHCTPYMEHTa, COAEMCTBYIINUX MeEHeIKepy MNpPoOeKTa B OPraHU3alHUHU
KOMAaH/Ibl, CIIOCOOHOH padoTaTh B COOTBETCTBUM € LEJAMH M 3aJa4YM NMPOEKTa — 3TO
CTPYKTYPHAsl cCXeMa OPraHu3aluu H....

A. YKpynHeHHbII rpaduk
B. MaTtpuua oTBeTCTBEHHOCTH
C. JlOJDKHOCTHAs MHCTPYKIHS

22. Ha3zoBuTe MeTOJ KOHTPOJIA (PAKTHYECKH BBINOJHEHHBIX padoT Mo peajiu3anuu
Ipo€EKTa, HO3B0.]1H]OIHI/II71 MPOBECTH YYE€T HEKOTOPLIX NPOMEKYTOYHLIX HUTOIoB /IJIA
He3aBepLIEHHBIX padoT.

A. 10 Ha 90

B. 50 na 50

C. 0x 100

23. Tpu cmocoda  (PUHAHCHPOBAHUHA  NPOEKTOB: caMO(pUMHAHCUPOBaHUE,
HCIOJIb30BAHHE 32¢MHBIX H ... CPEJICTB.

A. IIpuBaexaemMbIx

B. I'ocynapcTBeHHBIX

C. CnoHcopckux

24. CocTosiHMSI, KOTOpPbIe MPOXOAMT NMPOEKT B Mpoliecce cBOeil peaju3aluu — 3TO ...

NnpoeKTa.

A. OTaIsl
B. Cranuu
C. da3pl

25. Kak Ha3bIBaeTCs BpeMeHHOe A00pOBOJIbHOEe 00beIMHEHHEe YYACTHUKOB NPOEKTa,
OCHOBAHHO€ HAa B3aHMHOM COIJIAIEHWM W HANPAaBJEHHOE HAa OCYLIeCTBJICHHE
NPHUOBIIILHOI0, HO KAIIMTAJ0EMKOI0 MpoeKrTa?

A. Konconunanus
B. Koncopunym
C. WNuTerpanus

26. 3aepmawmas ¢a3a KM3HEHHOI0 LHUKJA INMPOEKTAa COCTOMT M3 NPHEMOYHBIX
HCNBITAHUH H ...

A. KoHTpoabHBIX HCIIpaBIeHUN

B. OnbITHOM IKCIIIYATALMH
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C. Moaepauzanuu

27. Kak Ha3bIBalOTCH JI€eHEeKHbIE NOTOKH, KOTOPbIe MOCTYNAKT 0T KAK/I0I0 Y4aCTHHKA
peanu3yeMoro npoexkra?

A. IIpuToxu

B. AKTUBBI

C. Bxmangsr

28. Kak HaspiBaeTcsi OpPraHM3allMOHHAsI CTPYKTypa YyHNpaBJeHHsl NPOEKTaMHu,
NpUMeHsieMasi B OPraHM3anusiX, KOTOpble MNMOCTOSHHO 3aHMMAIOTCH peajau3auuei
OJHOI'0 WJIH HECKOJBbKHX NPOEKTOB?

A. MarepuHckas
B. AnxokpaTuueckas
C. BceoOuiee ynpaBienue npoeKramMmu

29. IIpoekT, 3aKa34YMK KOTOPOIr0 MOJKET PeIIUTHCH YBEJIUYHUTh €ro OKOHYATEJIbHYIO
CTOMMOCTB 110 CPABHEHHIO C MEPBOHAYAJIbHOM, SIBJISACTCH:

A. [IpocTeiM

B. KpaTkocpouHnbim

C. Jlonrocpo4yHbIM

30. O0beauHeHHE pecypcoOB B Ipolecce CO3JaHUSA BUPTYAJbHOro oduca mnpoexkra
XapaKTepu3yercs ... He3aBUCHMOCTBIO.

A. TepputopuaabHoi
B. duHaHCOBOU
C. AJIMUHHACTPATUBHOMN

31. BeiOpaTh TepMHUH JJI1 KOTOPOIO JaHO ONpeaesieHHe: «BJiajesel MpoeKTa u Oyxyummi
NOTpeduTeNIb ero pe3yjibTaToOB»

WNHuBecTop npoekTa

KoopanHanyioHHbIH COBET

Komanpga ynpaBieHHs] IPOEKTOM

PykoBoaurens nmpoekra

Nuannmarop npoekra

3aka34yuK mpoekrTa

oOwp

= [

.

32. CereBoii rpauK NMpoeKTa NpeJHA3HAYeH UIA

A. ylpaBJieHHs 3aTPATAMM BPeMeHH Ha BbINOJHEHHE KOMILJIeKca padoT NpoeKTa
B. yIpaBJIEHUS MaTepUAILHBIMU 3aTpaTaMu

C. yrpaBieHUs] KOHPJIUKTAMU TPOEKTHON KOMAaH/Ibl

D. yIPaBIEHUS pUCKaMU

33. HazBaTh THII CTPYKTYPHOIi IeKOMIIO3MIIUM PadoT
A. IIpoaykroBas C/AP

B. ®ynkuuroHanbHas CIP

C. Opranuzanuonnas C/IP

34. Yto U3 HUKe NEePEYHCIEHHOI0 He SIBJAETCH (POPMOil NPOEKTHOr0 GUHAHCHPOBAHUA
DuHAHCUPOBAHUE C MOJIHBIM PErPECCOM Ha 3a€MILMKA

duHaHCcHpoBaHUE 0e3 ITpaBa perpecca Ha 3aeMILUKa

PuHaHCUPOBAHUE C OTPAHUYCHHBIM IIPABOM pErpecca Ha 3aeMIUKa
DuHAHCHPOBAHHE ¢ HE OTPAHMYECHHBIM MOJHBIM perpeccomM Ha 3aeMIIUKA

SOowy
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35. BbiOpaTh TepMHH JJISI KOTOPOT0 IaHO ONpeae/ieHre: «0CylecTBasseT GUHAHCUPOBaHHe
NMPOEKTA 32 cUeT CBOMX WJIM NPHUBJICYEHHBIX CPEICTB»

. HNHuBecTop npoexkra

Komanna npoexra

Komanna ynpasieHuss IpoeKTOM

PykoBoauTens npoekTa

[ToTpebutenu npoaykTa mpoekTa

mONwp

36. Kaxoii M3 HMKe NTepevYHCJIeHHBIX Pe3ePBOB He AABJISIETCS IapaMeTPOM CeTeBOoro rpaguxa

NMpPoeKTa

A. HEe3aBHUCHUMBIN
B. rapaHTUIHBIA
C. HENmoJTHBIH
D. MOJHBIN

E. CBOOOIHBII

37. BeiOpaTh He/ib MeTO/Aa yIIpaBJeHHUs NMPoeKTa: MeTo KPpUTHYECKOro IyTH

A. COKpalleHHe 10 MUHIMYMa NPOAO/LKHUTEJIbHOCTH Pa3pad0TKH NPOEKTOB

B. MOJIyYUTh TOYHOE M TOJHOE pacHucaHHe MPOEKTa C YYeTOM padoT, UX JIMTEIbHOCTEH,
HEOOXOIUMBIX PECYPCOB, KOTOPOE CIIY>KUT OCHOBOM JJIsl CTIOJIHEHHSI TPOEKTa

38. BoiOpaTh TepMHMH UISI KOTOPOI0 JaHO ONpeAeieHue: «yYACTHUKH KOMaH/bI NMPOEKTa,
NPUHUMAIONIHE YYACTHE B YIIPABJEHUH MIPOEKTOM)

HuBecrop npoekra

KoopanHaimoHHslil coBeT

Kypatop mpoexra

Komanpna nmpoekra

Komanna ynpasiieHus1 IPOEKTOM

PykoBoauTens npoekra

TETOw >

39. Y10 M3 HUKe NMEPEevYUCJIEHHOr0 He SIBJISIeTCS BHMIAOM OPraHW3allMOHHON CTPYKTYpPbI
YIPaBJIeHHUs IPOEKTOM

(byHKIIMOHATBHAS
B. MaTpHU4YHAas
C. cTpaTeruvyeckas
D. MPOEKTHAs

40. K 0CHOBHBIM (D)YHKIHSIM IPOEKT-MEeHe/Kepa Mo OTAeAbHbIM c(hepaM JAeATeJbHOCTH He
OTHOCHUTCH

A. VYcraHoBiIeHUE B3aMMOOTHOIICHHS C BBIILIECTOSIIIUM PYKOBOJCTBOM , KITUEHTOM, IPYTUMU
Y4aCTHHUKaMH IIPOCKTA.

B. HanaxxuBanue XOpOIIMX OTHONIICHUW C OOIIECTBEHHBIMH OPTaHU3AIMSIMHE, MPECCOM,
TCJICBUACHUEM U T.[.

C. KoHTpob BBITIONHEHUS TIIAHOB M TPaIKOB KOMaHIOM MPOEKTA.

D. Co31aHue NPOEKTHOM JOKYMEHTAMH U COTJIACOBAHHE €€ € 3aKA3YUKOM.

41. BeiOpaTh TepMHH I KOTOPOI'0 JaHO OIpeJesieHHe: KKONJICKTHBHBIN OPraH, KOTOPbIH
BbIOHpaeT NPOEKTHI I peaju3aluH, YTBep:KaaeT ILIaHbl padoT M HX HM3MEHEHH,
HA3HA4YaeT KypaTopa M YTBepP:KAaeT PYKOBOAUTE/ISI IPOEKTA)

A. HuBecTop npoekra

B. KoopanHanunoHHsblii coBer
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Kyparop npoexra

Komanna mpoekra

Komanza ynpasieHust poeKkToM
Nuannmarop npoekra

3aKka34uK IpOeKTa

OmmoN

42. HepoctaTtkoM (pyHKIMOHAJIBHOM CTPYKTYPbI YHIPABJICHUS NIPOCKTOM SIBJISIETCSH

A. CTUMYJIHPYET (PYHKIIMOHAIBHYIO H30JINPOBAHHOCTh

B. CIOCOOCTBYET TEXHOJIOTUYHOCTH BBIITOJHEHHS pabOT B IPOEKTE

C. yBeJIMYMBaeT KOJIUYeCTBO B3aUMO/AeHCTBUI MeK/1y Y4aCTHUKAMH IMPOEKTA

D. CHIDKAeT OeCIOKOWCTBO WICHOB MIPOSKTHOM KOMAaH/B I10 MOBOY Kaphephl IO OKOHYAHUIO
IIPOEKTA.

43. BoiOpaTe TepMHH [JII KOTOPOr0 /[aHO OIpeJlesieHHe: «YYaCTHHKH IPOEKTa,
3a/1eliCTBOBAHHBIE B €0 peanu3anum

WNHuBecTop npoekTa

KoopanHanyioHHBbIH COBET

Kyparop mpoekra

Komanpna npoexkra

-KomaHa ynpaBiieHHs MPOEKTOM

-PykoBoaureins npoekra

THmY QW

44. HazBaTh THII CTPYKTYPHOIi IeKOMIIO3MIIUM PadoT
A. [Iponykrosas C/IP

B. ®yukunoHanbHas CIP

C. Opranusanuonnas CJ/IP

45. Kakoii 0101:keTHOI (pOpMBI U3 HUKE NePEYHCICHHBIX He CYyILeCTBYeT

A. Or0JKET JOXOJ0B U pacxoJIoB

B. OFODKET IBMKCHHUS JICHS)KHBIX CPEJICTB
C. MIPOTHO3HBIN OamaHC

D. O10/1KeT 3aTpaT

46. BoiOpaTe TepMHMH AJIsi KOTOPOr0 [JAaHO OIpelesieHHe: «4YIeH KOMAHIbI YIpaBJIEHHS
MPOEKTOM, JIHYHO OTBEYAKOIIMI 32 BCe pPe3y/1bTaThl IPOEKTA)

WNHuBecTop npoekTa

KoopanHanvioHHBIH COBET

Komanna mpoekra

Komanza ynpasieHust IpoeKToM

PykoBoauTe b NpoexkTa

3aKka34uK IpOeKTa

mEU 0w

47. Ilpu ceTeBOM IJIAHMPOBAHMH NMPOEKTA JJIEMEHT «COOBITHE» XapaKTepHu3yeTcst

A. HOMEPOM, PAHHHUM U MO3IHUM CPOKOM
B. JUTUTENBHOCTBIO M pe3epBaMu

C. 3aJa4el U EBI0

D. pUOBLIBIO U YOBITKAMHU

48. Puck npm ocyniecTBJIeHHMH MPOEKTA
A. BEPOSAATHOCTh BO3HUKHOBEHHUSI HeOJaronpusiTHbIX (PMHAHCOBBIX IMOCJIEACTBUI B
(opMe noTepu 0:xHIAEMOI0 10X0/42 B CUTYALMAX HEONpeIeJJeHHOCTH ero OCylecTBIeHHS .
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B. BCPOATHOCTHL BO3HHKHOBCHUA H€6HaFOHpI/I}ITHLIX MOJIMTUYECKUX MOCISACTBUN B (bopMe
MOTEPHU OKUAACMOT'0 10X04a B CUTyallUAX HCOMPEACITICHHOCTHU €T0 OCYIICCTBICHU .
C. BCPOATHOCTL BO3HHKHOBCHU He6JIaFOHpI/I$ITHLIX COLIMANIPHBIX IIOCICACTBUI B (I)OpMC
MOTEPHU OKUAACMOT'0 10X04a B CUTyallUAX HCOMNMPEACITICHHOCTHU €T0 OCYHICCTBIICHUS.
D. BCPOATHOCTHL BOSHUKHOBCHUA H€6HaFOHpI/I}ITHLIX 9KOJIOTMYECKUX MOCICACTBUN B (bopMe
MOTEPHU OKUAACMOT'0 10X04a B CUTyallUAX HCOMPEACITICHHOCTHU €T0 OCYIICCTBICHUA.

49. BoiOepuTe NOHATHE: POIPAMMAa IIPOEKTOB

A. COBOKYITHOCTb IIPOEKTOB, HAXOIAIIUXCS B KOMIIETEHIIMY OJJHOT'O LIEHTPA OTBETCTBEHHOCTH
B. rpyINna B3aUMOCBSI3aHHBIX NPOECKTOB M PAa3JIMYHbIX MEPONPHUATHI, 00beIMHEHHBIX
o01eH HeIbI0 U YCJI0BUSIMH MX BbINOJTHEHUS

C. KOMIUIEKC B3aUMOCBS3aHHBIX MEPOINPUATUH, MPEJHA3HAYEHHBIX JUI JOCTHKEHHUS

IIOCTaBJICHHBIX LIEICH C YCTaHOBJICHHBIMHA Tpe6OBaHI/I}IMI/I K Ka4YCCTBY peE3yJibTaTa B TCUCHUC
3aaHHOIro BpEMCHU U ITPHU YCTAHOBJIICHHOM 6IO)I>KeTe.

50. Yem wu3 HHKe MEPEYUCJIECHHOI0 OIlpeleeHa 3aNHTEPEeCOBAHHOCTb 3aKa3uyMKa B
coorsercTBUM ¢ ['OCT P IIpoexTnsblii MmenerskmenT TPEBOBAHUA K YIIPABJIEHUIO
MMOPTOEJIEM

A. 3aMHTEPECOBAHHOCTb OTCYTCTBYET
B. BBITOJION

C. PUOBLITBIO

D. JTUBUJICHAMH.

51. Ha3BaThb THII CTPYKTYPHOM J1€KOMIIO3UIIUH PadoT
A. IIponyxrosas CJIP

B. ®yukuuonaabuasa CIAP

C. Opranuzanuonnas C/IP

52. BeiOepure onpenesnenue «’Kn3HeHHBIH HUKJ MPOEKTA»

A. Ha0op mnocJie0BaTeJbHbIX (pa3, KOJIMYECTBO M COCTAB KOTOPBIX ONpeae/sieTcst
NOTPeOHOCTSIMH  yNPaBJeHHA  NPOEKTOM  OpraHM3alMeil WJIM  OPraHM3anMsAMM,
YYaCTBYIOILUMHU B IIPOEKTE

B. MOJYYUTh TOYHOE U MOJHOE PACHUCAHUE MPOEKTa ¢ y4eToM paloT, UX UIUTEIBHOCTEH,
HEOOXOIUMBIX PECYPCOB, KOTOPOE CITY’KUT OCHOBOM Il UCIIOJIHEHUSI IPOEKTA.

53. BoiOpaTrh TepMHMH [Jsi KOTOPOIO [aHO OIpelesieHHe: «YYAaCTHHKH IPOEKTa,
3a/1efiCTBOBAHHBIC B €I0 Peain3anum»

KoopanHaimoHHslil coBeT

Kyparop npoekra

Komanpna npoexra

Komanza ynpasieHust poeKkToM

PykoBoauTens npoekra

[ToTpeOuTenu npoayKTa MpOeKTa.

mmoUAw>

54. IIpoexTHbIi oduc 3TO

A. nojapasiejieHue, KOTOpoe momMoraer — o0Jier4aer npouecc aIMHHHUCTPATHBHOIO
ynpaBJieHHsl IPOEKTaMHM.

B. MoJpa3AeieHue, KOTOpoe IIOMOTaeT — 00JIerdaeT Nponece NOArOTOBKH MPOU3BOICTBA

C. MoJIpa3iesieHne, KOTopoe MoMoraeT — obJieryaer mpouecc oopaboTku MHGOpMaLUU B
MIPOCKTE

D. MOJIpa3/ieieHue, KOTOpPOe IIOMOraeT — OpraHM30BaTh XO3SHCTBEHHOE OOCITY)KMBaHUE

IIPOEKTA.
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55.Yem u3 HHKe MEPEYUCTCHHOI0 OINpeleeHa 3aNHTEPEeCOBAHHOCTb 3aKa3uyMKa B
coorBercTBUM ¢ ['OCT P IIpoexTnsblii MmeHerskmMenT TPEBOBAHUA K YIIPABJIEHUIO
INPOEKTOM

A. NMPOAYKT MPOEKTA

B. BBITOJION

C. 3aMHTEPECOBAHHOCTD OTCYTCTBYET
D. JUBUJICHAMH.

56. BbiOpaTh TepMHH I KOTOPOr0 JAaHO ONpeAe/ieHHe: «IpeAcTaBHTe]lb PYKOBOJACTBA
POIMTEBCKOH KOMIIAHUH, KyPHPYIOIIHN BbINOJTHEHHE Pa00T NPoeKTa»

KoopanHaimoHHsblIil coBeT

Kyparop npoekra

Komanpna mpoekra

Komanza ynpasieHust IpoeKkToM

Nuannmarop npoekra

3aKa34uK IpOEKTa.

mEOOw >

57. BoiOepuTte nonsiTue (asbl 3aBepLICHUs

A. pa3paboTKa KOHIICTIIIHH

B. KakK MbI OyJieM 3TO JieaTh

C. MaTepuaiu3anys HAeM B BHJAE JOKYMEHTHPOBAaHHOTO W  INPOTECTUPOBAHHOIO
IIPOrpaMMHOTO IIPOYKTa

D. NMOATBEPKAeHHE, YTO MBI Pa3padoTaju HMEHHO TOT NMPOAYKT, KOTOPbIH 3aAyMaJi B

KOHIECMIUA ITPOEKTA.

58. YnpaBieHnue puckoM NpoeKTa 310

A. CHCTEMHOE NMpPHMMEHEHHe MOJMTHKH, NMPOLUEAYP M MeTOA0B YNpPaBJeHUS K 3aJadyam
onpenejJieHus1 CUTyallUd, WIeHTUPUKANMH, AHATH3A, OLEHKH, 00pa0d0TKH, MOHUTOPUHIA
pucka u odOmMeHa uHopmaumei, s o00eclieYeHUS CHHUKEHHMS] TMOTEePb M YyBeJUYeHHs
peHTa0eIbHOCTH.

B. CHUCTEMHOE NPUMEHEHHE MOJINTHUKY, MTPOLIEAYP U METOJIOB YNPABICHUS LEIIMU MPOEKTA,
aHaJmM3a, OlleHKH, 00pabOTKH, MOHUTOPUHTA MH(OPMAIHEH, 17151 0OecrieueHs] CHU)KEHUS 0Teph
Y YBEJIMYECHUS PEHTA0eTbHOCTH

C. CHUCTEMHOE IPUMEHEHUE MOJUTUKH, POIIEAYP U METOJIOB YIPABICHUS KOMAHIOU MPOEKTa
1 oOMeHa nH(pOpMaIMeH, Ist 00ECTIEUEHUsT CHUKEHUS TTOTEPh U YBEITUUCHUSI PEHTA0CeTbHOCTH
D. CHUCTEMHOE TPUMEHEHHE TMOJUTHUKHU, MPOIEAYp U METOJOB YMPaBICHUS K 3ajayaMm

OTIpeNIeTICHUsI CUTyallii, MOHHTOPHHTA pucka W oOMmeHa wHdOpmaruen, g oOecCreUeHUS
CHUYKEHUS MOTEPb.

59. K cniocodam cHMKeHHSI IPOCKTHOI0 PUCKA OTHOCUTCS

A. MOTHUBUPOBAaHUE

B. [JIAHUPOBAHUE

C. AUBepcHpUKALUSA
D. KOHTPOJIb

60. Bb1OpaTh TEPMHUH 1JIS KOTOPOT'O JAHO ONpeiesIeHUe: «3aKa3UYMK WIH IPyrue nNoKynareju
KOHEYHOM NMPOAYKIHMH NPOECKTA)»

WNHuBecTop npoekTa

Komanza ynpasieHust poeKkToM

PykoBoauTens npoekra

IloTpeduTesn NpoayKTa NPOEKTA

Nuannmarop npoekra

moSaw»
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F. 3aKka34uK IpOeKTa

4. METOIMYECKHNE MATEPHAJIbI, OIIPEAEJIAIOUINE ITPOLIEAYPBI OLIEHMBAHUW A
3HAHUI, YMEHHWM, HABBIKOB U (MJIN) OITbITA JESTEJIBHOCTH,
XAPAKTEPU3YIOILINX 3TAIBI ®OPMUPOBAHMA KOMITETEHIIUN B ITPOLIECCE
OCBOEHMU I OBPA3OBATEJIbHOM [TPOI'PAMMBI

193TAIl - 3BHATDH
YcTHbIM OnIpoc

Kpumepuu ycmnozo onpoca cmyoenmoag:

— MPAaBWJILHOCTh OTBETA IO COACPXKAHUIO 3aaHus (YIUTHIBACTCS KOJIMUYECTBO M XapaKTep
OIMOOK MPHU OTBETE);

— MOJIHOTA ¥ TNTyOWHA OTBEeTa (YYUTHIBACTCS KOJIUYECTBO YCBOCHHBIX (PaKTOB, IOHATUN H
T.IL);

— CO3HATEIBHOCTh OTBETA (YUYUTHIBACTCS MOHUMAHUE U3IaraéMoro MaTepuaia);

— JIOTHMKAa W3JI0XKCHUs Marepuana (y4UThIBA€TCS YMEHHE CTPOUTH IICJIOCTHBIN,
MOCIIE0BATEIBHBINA paccKa3, IPAMOTHO IMOJI30BATHCS CIIEIUAIBHON TEPMUHOJIOTHEN ),

— PpalMOHAJIBHOCTh HCIIOJIE30BAHHBIX TPUEMOB M CIIOCOOOB PEIICHUS MOCTaBICHHOW
y4eOHOI 3a1auu (YUYUTHIBACTCS YMEHUE UCTIOIB30BaTh HAanboIee mporpeccuBHbIC U (D PEKTUBHBIC
CITOCOOBI TOCTHKEHUS TIEJIH ),

— CBOEBPEMEHHOCTh H A()(PEKTHBHOCTH WCHOJIB30BAHUS HATISAIHBIX TOCOOMHA U
TEXHUYECKHUX CPEJCTB MPH OTBETE (YUUTHIBACTCS TPAMOTHO U C TIOJIb30W MPUMEHSTH HATJISTHOCTb
U JICMOHCTPAIMOHHBIHN OIBIT PH YCTHOM OTBETE);

— HMCIOJIb30BaHKE JOTIOJIHUTEIBHOTO MaTepuraiia (00s3aTebHOE YCIIOBHE);

— paIMOHAIBHOCTH MCTOJIB30BAHUS BPEMEHH, OTBEACHHOTO Ha 3ajaHue (HEe omo0psercs
3aTSHYTOCTh BBITIOJTHEHUS 3aJlaHMsl, YCTHOTO OTBETAa BO BPEMEHHU, C YYETOM HHIMBHIYaJTbHBIX
0COOEHHOCTEH CTYJICHTOB).

Kpumepuu oyenxu ycmuoix omeemos cmyoenmos

Orenka [TpaBHJIBHOCTH (OIIKMOOYHOCTD) BHIMOJTHEHUS 3a/IaHUS

IIOJIHO ¥ apPTYMEHTHPOBAHO OTBEYAET 110 COAEPIKAHMIO 3a]IaHNUs;
oOHapy’KMBaeT MOHMMAaHUE MaTepuala, MOXeT 000CHOBAaTh CBOU
CY)KJICHHS,

IPUMEHUTh 3HAaHUS Ha TPAKTUKE, IPHUBECTH HEOOXOIUMBbIE
MpUMEpPbl HE TOJIBKO MO Y4YeOHHUKY, HO U CaMOCTOSITEILHO
COCTaBJICHHBIE;

M3JIaraeT MaTepHuall OCJIEI0BATEIBHO U PABUIBHO.

«OTIIHUYHO»

IIOJIHO U apTyMEHTUPOBAHO OTBEYAET 110 COJAEPIKAHUIO 3aJaHUS;
oOHapyXHUBaeT NOHUMaHUE MaTepHala, MOKeT 000CHOBATh CBOU
CYKICHMS,

MPUMEHUTh 3HAHUA HA NPAKTHKE, MPUBECTH HEOOXOAMMBbIE
IpUMEPbl HE TOJBKO MO Y4YeOHHUKY, HO U CaMOCTOSTEIHHO
COCTaBJICHHBIE;

u3jaraeT Marepual IOCIEA0BaTeIbHO M INPAaBWIBHO, HO
jomnyckaeT 1-2 omubKku, KOTOpbIE caM K€ UCIPABIISET.

«XOopouIo»

OOHapy’>KMBAaeT 3HAHHWE W TOHUMAHHWE OCHOBHBIX IOJIOKECHHM
JAHHOTO 3aJaHus;

M3JIaraeT MarTepuasg HENOJIHO U JOIyCKaeT HETOYHOCTH B
onpesiesIeHUH MOHATUHN Win GOpMYJIMPOBKE MPABUI;

«YOOBJICTBOPHUTCIIBHO»
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HE yMeeT JOCTaTOYHO ITy0OKO U JoKa3aTeIbHO 00OCHOBATH CBOU
CY>KICHHSI U IPUBECTH CBOU MPUMEPHI;
u3JaraeT MaTepual Hermocjae10BaTeIbHO U JOMYCKAeT OUTHOKH.

HE3HaHHME OTBETA Ha COOTBETCTBYIOIIEE 3a/IaHHE;

JIOMYCKaeT OIMUOKU B (DOPMYIMPOBKE OMPEICIICHUH U TPaBHII,
MCKaKAOIIUE UX CMBICIT,

Oecrops104HO U HEYBEPEHHO M3JIaracT MaTepuall;

HEJIOCTaTKh B TIOATOTOBKE CTYJIEHTa, KOTOPBIC SIBIISIOTCS
CEpbE3HBIM  MPEMATCTBHEM K  YCIEIIHOMY  OBIIAJCHHIO
MOCJICTYFOIIIUM MaTEPUAIOM.

«HCYIOBJIETBOPUTCIIHLHO»

293TAIl - YMETH

TBopueckoe 3a1aHne

Pewenue cumyayuonnvix 3a0au
Pemenne cuTyanmoHHBIX 33124 1O CITOCOOCTBYIOT (DOPMUPOBAHUIO KOMaHAHOU padoThI (paboTa B
nape, TPYIIE), YMCHHIO BBICIYIINBATh COOECETHUKA, (OPMYIHPOBATH COOCTBEHHYIO TOUYKY
3peHUs, OTCTaWBaTh CBOW YOEKJICHUS, WUCIOIH30BaTh TBOPYECKHH IMOAXOJ B COYCTAHUU C
JIMAJICKTUYHOCTBIO, YTO TMO3BOJISECT BBIXOJIUTH 32 PAMKH ONEPUPOBAHMS JIHING JCTYKTHUBHBIMU
dbopmamu MpITIUIeHUs. J[aHHBIA THIT 33a7a4 TPEIoiaraeT MOWUCK PEIICHUs, COBMEIICHHBIN ¢
0TOOPOM M3 TPENOIaraéMbIX BapHaHTOB HanOOJIee «CHUIIBHBIX)» (KU3HECTIOCOOHBIX) PEIICHUH.
ANTOPHUTM pEIICHUs] OTKPBITHIX 33]1a4 110 CCPBUCHOM JIEATEIIBHOCTH:

1. O6cyaure n chopMyTupyiTe BapHAHTHI PEIICHUS 33aJauy, 3alUIIUTe MHHUMYM TPHU
BapHaHTa,

2. Boibeputre Hambonee BepoOsATHBIM BapuaHT (Iydniee Ha Bam B3rmsg perieHue)
MOTYEPKHUTE €rO.

Kpumepuu oyenusanus pabomwl ¢ cumyayuoHHbiMu 3a0a4amu

Ornenka [TpaBUIBLHOCTH (OTMOOYHOCTH) BHITIOJTHEHUS 33/ IaHUS
OTBeT 3a1auu MpeACTaBIseT cOOOW MOTHOE, ApTYMEHTUPOBAHHOE
penieHne (000CHOBaHO (hakTaMu, KOHIEMIIUSIMH U KAaTETOPUSIMU).
DopMyITUpOBKa PENICHUs OTPAKEHA B MMCbMEHHOM BH/IE.
KonuuecTBo 0TBETOB IOJIKHO OBITH HE MEHEE TPEX.

Perienne 3a1a4u OCyIIECTBISIETCS KOMAHIHO.

OTtBeT 3a7gaun MPEJICTABIISIET coboit KpaTKoe, He
apryMEHTHpPOBaHHOE pelieHue (HeT oO0oCHOBaHUS (aKTaMH,
KOHIICTIIMSIMHU M KaTETOPUSIMHU ).

DopMyIUpOBKa PEIICHUS HE OTPakeHa B TUCBMEHHOM BHUJIE.
KonnuecTBo 0TBETOB JOJIKHO OBITH MEHEE TpeX.

CPCUICHUC 3aYTCHO»

«PCUICHUEC HE 3aUTCHO»

JenoBasi urpa

Aneopumm npogedenust 0e10801l uepul.

1. CtyaenTsl AensTCA Ha rpynnbl o 3-4 dyenoBeka.

2. I'pynmsl BBIOUPAIOT 7S PACCMOTPEHUSI KATETOPUIO MPEANPUSTUS WHAYCTPUH MOABI U
KpacoThl (AKOHOM-KJIacc, OM3HEC-KIIacc, MpeCcTk, Jiroke u VIP-kiacce).

3. Pa3pabarbiBatoT mporpaMmy BHYTPEHHETO MAapKETHHTA CO3AaBAEMOT0 MPEINPHSITHS IO
3aJJaHHBIM KPUTEPUSIM.

4. 3amuuaioT nporpammy.

5. [IpenomaBaTenb o1eHUBAaET padOTY CTYICHTOB

Ornenka [TpaBUIILHOCTH (OMIMOOYHOCTH) BHITIOJHEHHUS 38 IaHHS
COTJIIMYHO» AHanmu3 mTpoOJIeMBl - HACKOJIBKO BEpPHO, KOMILIEKCHO, W B
COOTBETCTBHUE C JACHCTBUTEIHHOCTHIO, CTYJIEHT CyMeJ BBLICITUTH
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MPUYUHBI BOSHUKHOBEHHS MPOOJIEMbl HA O0OBEKTE, OMMCAHHOW B
JIETTIOBOM UTpeE.

CTpykTypupoBaHue mnpoOJIeM — HACKOIBKO YETKO, JIOTHYHO,
MOCJIEIOBATeIbHO ObUTa HW3JIOKEHA CTYJIEHTOM MpoliieMa,
OXapaKTePU30BaHbI YY4aCTHUKU pOOJIeMBI, BBISIBIIEHBI
MOCJICJICTBHSI POOJIEMBI U PUCKH ISl OOBEKTA.

IIpennoxenue He MeHee 3 CTPAaTeruuecKUX aJlbTEPHATHUB.
OO0ocHOBaHHUE pelIeHUs] —HACKOJIbKO apTyMEHTHUPOBaHA MO3UITUS
CTyJIEHTa OTHOCHUTENHHO TIPEUIOKEHHOTO PEIICHUsI [EI0BOM
UTPHI.

JIOTUYHOCTH U pean3yeMOCTh TUTaHa BHEAPEHUS CTPATETHIeCKOM
WHUIIUATUBBl —HACKOJBKO COOJIFOJCHBI OOIIETIPUHATHIE HOPMBI
JIOTUKU B TIPEJIOKEHHOM PEIICHUH, HACKOIBKO MPEI0KESHHBIN
IJIaH MOXET OBITh peaM30BaH B TEKYIIUX SKOHOMHUYECKHX
YCIIOBHSIX.

«XOpOoHIo»

AHann3 1npoOsieMbl - HACKOJIBKO BEPHO, KOMIUIEKCHO, M B
COOTBECTCTBHC C I[CFICTBHTCHBHOCTBIO, CTYACHT CYMCJI BbIACIIUTDH
HNPUYMHBI BO3HUKHOBEHMS MPOOJIEMBbl HA OOBEKTE, OIMMCAHHON B
JIEJIOBOM UTpE.

CrpykTypupoBaHue Ipo0eM — HaCKOJIbKO HE BBISBIICHBI.
[Ipennoxxenue He MeHee 3 CTPAaTErHuecKUX allbTEPHATUB.
O0ocHOBaHME pelleHNs — HACKOJIBKO apIyMEHTHPOBAHa MO3ULIHS
CTyJIEHTa OTHOCHUTEJIBHO IIPEUIOKEHHOIO PEIIEHUsl J€JI0BOMI
UTPBI.

JlornuaHOCTE N PCAIM3yCMOCTD IJIaHa BHCAPCHUA CTpaTeFquCKOﬁ
MHHUIAATUBBl — HACKOJIBKO COOJIIOJIEHB! OOIENPUHATHIE HOPMBI
JIOTUKH B NPCIJIOKCHHOM PCIICHHWHU, HACKOJIBKO HpGI[JIO)I(CHHbII;'I
IUIaH MOXKET OBbITh pPEaJM30BaH B TEKYLIMX HSKOHOMHUYECKUX
YCIIOBUSIX.

«KYOOBJIICTBOPUTCIILHO»

AmHanu3 mpo0OIeMbl - HACKOJIBKO IPOBE/ICH C OLIHOKOH.
CrpykTypupoBanue npo0aeM — HaCKOJIBKO HE BBISBIICHBI.
[Ipennoxxenue He MeHee 3 CTPATETUUECKUX aJIbTEPHATHB.
O06ocHOBaHME pelIEHNs — HACKOJIBKO apryMEHTHPOBAHA MO3UIUS
CTy/IeHTa OTHOCHTEIBHO MPEIJIOKEHHOTO PpEIIeHHUs IeI0BOU
UTPBHIL.

JIOTHYHOCTH U peann3yeMOoCTh TUIaHa BHEJPEHHS CTPATETHUECKOM
MHHUIIAATHBBl —HACKOJIBKO COOJIIOJICHBI OOIIEHPUHATHIE HOPMBI
JIOTUKU B NPEUIOKCHHOM DPEIICHHH, HACKOJIBKO MPEIT0KEHHBIH
IUIaH MOXKET OBITh pPeajn30BaH B TEKYIIMX ASKOHOMHUYECKUX
YCIIOBUSIX.

«HCYOOBJICTBOPHUTECIBHO»

AHanu3 npo0eMbl - HACKOJIBKO MPOBEAEH € OLINOKOM.
CrpykTypupoBaHue npo0aeM — HaCKOJIbKO HE BBISBIICHBI.
[Ipennoxenue He MeHee 3 CTPAaTEerHuecKuX allbTEPHATHUB.
O6ocHOBaHME pelIeHHsI — HACKOJIBKO apIyMEHTHPOBaHa MO3ULIHS
CTYJEHTAa OTHOCHUTEIIBHO MPEII0KEHHOIO pEIIeHUs JeJI0BOH
UTPBI.

OTCYTCTBYET IJIaH BHEJIPEHUSI.

3 OTAII - BJIAJIETDH

3ader no qucuumInHe «Ynpasiaenue HR-npoekramm»

Kpumepuu OYECHUBAHUA 3HAHUU Ha 3a4eme
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«3adTeHoy»

1. I'myGokoe 1 MpoYHOE YCBOEHUE MPOTPpaMMHOI0 MaTepuara.

2. Jloru4ecku KOPPEKTHBIN 1 00OCHOBAaHHBIN OTBET HAa BOMIPOCHI.

3. CB0OOHOE BIIa/ICHUE KOHIIETITYaIbHO-TIOHATUIHBIM aIllapaToM.
4. TouHOCTh ¥ OOOCHOBAHHOCTH BBIBOJIOB.

5. [IpaBunbHBIE ¥ IOTHYHBIE OTBETHI HA JOTIOTHUTEIHHBIC BOITPOCHI.

«He 3auteno»

1. He3HaHue 3HAYUTENHHOM YaCTH MPOrPaMMHOTO MaTepHuaia.

2. HeciocoOHOCTh 0OBSICHUTH OCHOBHBIC KATETOPHH M COCTABIISIOIINE.
3. HeymeHue BbIICTUTH T1aBHOE U ClIeJaTh 0000IICHHS.

4. HeraBI/IJ'H)HI)Ie OTBECTHI HA JOIIOJTHUTCIIBHBIC BOHpOCI)I.

5. OTCyTCTBHE HABBIKOB HAYYHOTO CTHIISL M3TIOKEHUSI.

TecT AJ1s1 CAMOKOHTPOJIsI (IPMMEpPHBbIE BONPOCHI HMTOTOBOr0 TECTUPOBAHUS)

Kpumepuu oyenusanus mecma

[TonHast BepcHsi TECTOBBIX BOIPOCOB COJIEPKHUTCS B IJIEKTPOHHO-WUH(POPMAIMOHHOMN
cucreMe By3a. CTyIeHThl MPOXOASIT TECTUPOBAHHWE B KOMIIBIOTEpHOM Kiacce. OneHka
YCIEIIHOCTH TPOXOXKIEHUSI TeCTa omnpenensercs chenyromeit certkoil: ot 0% go 29% —
«HEYIOBJIETBOPUTETBHO», 0T 30% 10 59% — «ynosierBoputTenbHO»; 60% — 79 % — «xopo1ioy;
80% -100% — «OTIUIHOY.
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