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1. IEPEYEHb KOMITETEHIIUI C YKA3AHHEM 3TAIIOB UX ®OPMUPOBAHMS B
[TPOLIECCE OCBOEHUE OEPA30BATEJIbHOM ITPOI' PAMMBI

[Tporiecc m3yueHns AUCUUIUIMHBI «bHU3HEC-TIIaHMpOBaHKE) HampaBiieH Ha (OPMHPOBAHUE

CIIEYIOIINUX KOMITETEHIIMN:

Kox n HaumenoBaHue
KOMITETCHIIMI BBITYCKHUKA

Ko n HauMeHOBaHME HHIMKATOPA JOCTHKEHUS KOMITETCHIUI

VK-1. Cnocobex
OCYILECTBIATD IIOUCK,
KpUTHYECKUM  aHAIW3 |
CUHTE3 uHpopManuy,
PUMEHSITh CUCTEMHBIN
NOAXOJ  JUId  pEUICHHMs

IIOCTAaBJICHHBIX 3aJ1a4

VK-1.1. 3naer meroawku cOopa, oOpabOTKH U 0000IIEeHUS
uHbOpMaIlMK, METOAMKH CHUCTEMHOTO MOAXO0Ja IJs peHICHUS
IIOCTABJICHHBIX 3aJa4

VK-1.2.  VYmeer aHanmu3upoBaTb U  CHUCTEMATU3UPOBATh
Pa3HOPOAHbBIE JAaHHbBIE, OCYLIECTBISITh KPUTUYECKUN aHalu3 u
CHHTE3 HWH(pOpPMAalMHU, TOJyYeHHOH M3 pa3HbIX MCTOYHHUKOB,
onleHuBaTh 3((EKTUBHOCTh NPOLEAYp aHaidu3a MnpodiaemM Hu
IOPUHATHS pellieHHH B TpoeCCHOHATILHOM J1eTeIbHOCTH

VK-1.3. Bmageer Merogamu Hay4HOro coOopa, 0OpabOTKH W

o0o0mienuss  MHGOpPMALUMK,  MPAKTHUYECKOW  paboTel ¢
MHGOPMALIMOHHBIMU ~ MCTOYHUKAMHU; METOJAMHU  CHCTEMHOTO
MOIXO0/1a JUIsl PEIlICHUsI MOCTABJICHHBIX 3aa4
VK-2. Cnocoben | YK-2.1. 3HaeT HeoOX0aUMBIE VTS OCYIIECTBIICHUS
OTpeAeNATh Kpyr 3adad B | MPOPECCHOHANBHONW  NEATEIHHOCTH  MPaBOBBIE  HOPMBI U
pamMKax MOCTaBJICHHOW LIETTH | METOJOJIOTUYECKHE  OCHOBBI ~ MPHUHITHUS  YIPaBIEHYECKOTO
U BBIOMpATh ONTHMAJILHBIC | PEHICHUS
cnocoObl  ux  pewmeHus, | YK-2.2. Ymeer aHanM3upoBaTh aJbTEPHATUBHBIC BapHaHTHI
UCXOAsd W3 JCHCTBYIOIMX | pelICHW  JUISl  JOCTMDKCHHS  HAMEUEHHBIX  Pe3yJIbTaToB;
MIPaBOBBIX HOPM, | pa3pabaTbIBaTh IUIaH, ONPEACIATH IEJEBbIC ATAllbl U OCHOBHBIC
UMEIOIINXCS  PEeCypCcOB | | HampaBjeHHs padoT.
OrpaHUYCHUMN YK-2.3. Bmameer ™eromukamu pa3paOOTKH Iedd W 3aaad

MPOEKTA; METOJAMHU OLEHKHA MPOJOKUTEIBHOCTH U CTOUMOCTH
MIPOEKTA, a TAK)Ke MOTPEOHOCTH B pecypcax, HaBbIKaMu PabOTHI ¢
HOPMAaTHBHO-ITPABOBOM JIOKYMEHTaIMEH

IIK-1 CnocobeH mpoBOAUTH

aHaigm3, OOOCHOBAaHHE U
BBIOOD peLIcHHs o
CO3JaHUI0  IIPOAYKTOB U

yCIyr B MpodeccuoHaNbHOM
JIeSITEIIbHOCTH

[IK-1.1 OcymectBnsieT AeATENbHOCTh 1O  (OPMUPOBAHUIO
BO3MOJKHBIX PEIIEHUNA 1O CO3/JaHUI0 MPOAYKTOB M YCIyTr B
pohecCHOHANLHOM eI TEIbHOCTH

[1K-1.2 OuenuBaer >pGEKTUBHOCTh CO37]aBAEMBIX MPOJYKTOB U
YCIYyT B IPO(EeCCHOHAIbHON AEATEIbHOCTU

[IK-1.3 OO0ocHOBaHO MPUMEHSIET 3aKOHOAATENbCTBO PD B
obnactu npodeccuoHabHON 1eITeTbHOCTH

[1K-2 CnocobeH mpoBOAUTH
Ou3HeC-aHaAIN3 TS
(GhOpMUPOBAaHUS BO3MOXKHBIX
pelleHui 10 OpraHu3aluu
pabOTHI UCTIOJTHUTEIEH

IIK-2.1 OcymecTBaser aeATeIbHOCTh 10 OW3HEC-aHAIH3Y,
000CHOBaHHIO M BBIOOPY OpraHU3AIMOHHO-YIIPABICHYECKUX
pELICHHI.

[IK-2.2  OcymecTBiusier IJIAHUPOBAHUE, OPraHU3alUI0 U
NPOBEIEHUE BCTpPEeY U OOCYXKIEHHs C 3aMHTEPECOBAHHBIMU
cTopoHamu;  odopmisieT  pe3ynbTaThl  OW3HEC-aHalW3a B
COOTBETCTBUU C BBIOPAHHBIMM IOJXOAAMHU; IMPOBOJIUT OLEHKY
3P PEKTUBHOCTH OPraHMW3ALMOHHO-YIPABICHYECKUX pEIIeHUN ¢
TOUYKHU 3pEHUsI BBIOPAHHBIX KPUTEPUEB.

I1K-2.3 IIpuMeHsSIeT TEOpUI0 MEXIMYHOCTHOM M TIPYIIOBOM
KOMMYHHUKAllUM B JI€JIOBOM  B3aUMOJAEHUCTBUM,  TEOPUIO
KOH(JIUKTBL, HMHPOPMALMOHHBIE TEXHOJOTHH (TIPOrpaMMHOE
obecrieueHne) s 1ejied On3Hec-aHaIn3a

[1K-5 CriocobeH

[1K-5.1 BpmmonHseT pacueTr 10 MaTepHaIbHBIM, TPYJOBBIM H
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OCYILECTBIATE  cOOp U
00pabOTKy MCXOIHBIX
JAHHBIX OJIAd COCTaBJICHUS

MIPOEKTOB (huHAHCOBO-
XO03SIMCTBEHHOU
IEATEIILHOCTH (6busnec-

TUTAHOB) OpPTaHU3AIUN

(UHAHCOBBIM 3aTpaTaM, HEOOXOAWMBIX MJIs TPOHU3BOJICTBA H
peanu3anyy BBITYCKAEeMOW MPOAYKIIMH, OCBOCHHS HOBBIX BHJIOB
MPOIYKIIUH, IPOU3BOAUMBIX YCIIYT

IIK-5.2  CoctaBiageTr  MOpPOEKTHI
JNeATeNbHOCTH  (OM3HEC-TUIAHOB)  OpraHU3allMd  Ha  OCHOBE
HOPMATUBHO-TIPABOBBIX ~aKTOB, PETYJHUPYIOMIUX (UHAHCOBO-
XO3SIUCTBEHHYIO JISITEIILHOCTh OPraHu3aluu

(HMHAHCOBO-XO03SIICTBEHHOM

I1K-5.3 Hcnonb3yeT MeToapl cOopa U 00pabOTKH SKOHOMUYECKON
nH(POPMAIINH, a TAKXKE OCYIIESCTBICHHUS TEXHUKO-I)KOHOMHUYECKUX
pacueToB U aHaIN3a XO3SHUCTBEHHOW NEATEIbHOCTH OpraHu3aluy,
C UCIOJIb30BAHUEM BBHIYMCIUTEIIbHON TEXHUKHU

I1IK-9 CrocobeH
AHATM3UPOBATH
SKOHOMHYECKHE MOJEITH
YIpaBICHUS

XO3SIMCTBYIOIIUX CYOBEKTOB,
C ICJIBIO BBISBJICHUS PUCKOB
MPU NPUHATUU (UHAHCOBBIX
peLeHuit

ITK-9.1 OcymecTBisieT AEATENbHOCTh 110 (PUHAHCOBOMY aHAJIM3Y
HKOHOMHUYECKOT0 (XO34WCTBYIOUIEr0) CyOBbEKTa, aHaIU3y H
olleHKe (MHAHCOBBIX PHCKOB, pa3pabaThiBaeT Mepbl IO UX
MUHUMH3ALUY.

[1K-9.2 CocraBnser (GUHAHCOBBIN TIJIaH, OIOJKETHI M CMETHI
XO3STUCTBYIOIIETO CyOBEKTA.

[IK-9.3  BripaOGaTtbiBaeT  cOanaHCUpOBaHHbIE  (PUHAHCOBO-
HYKOHOMHYECKUE pEIICHUS B YCIOBHAX BBISABICHHBIX PHCKOB,
BHOCUT COOTBETCTBYIOIIME H3MEHEHHS B (PMHAHCOBBIC IUIAHBI
(cMmeThl, O10KETHI, OM3HEC-TITIAHBI)

=
S
No 5 5 HaumenoBanue .
= Otanbl OPMHUPOBAHUS KOMITCTCHIIUN
n/n ~ D KOMIIETEHIINU
p=
2
1. YK-1 | Cnocoben 1 Oman - 3nams:
OCYIIECTBIISTh VYK-1.1. Metoauku cbopa, oOpabOTKH U 0000IICHUS
MOWCK, KPUTUYECKHH | HHPOpMAIK, METOJUKA CHUCTEMHOTO TOAXOAa JUIs
aHaM3 ®  CHUHTE3 | PEIICHHs MOCTABJICHHBIX 33124
uHpopManuy, 2 Oman - Ymemu:
MPUMEHSTh VK-1.2.  Anamu3upoBaTb M  CHUCTEMaTU3UPOBATh
CUCTEMHBI IIOAXOJ | pa3HOPOJHBIC JaHHBIC, OCYIIECTBISATh KPUTHUCCKHIA
TSt pElIEHNs | aHAJIM3 U CUHTE3 MH(OpPMAIMH, OTYYCHHON M3 pa3HBIX
IIOCTABJICHHBIX 337a4 | HCTOYHHUKOB, OIEHUBATh J(PPEKTUBHOCTh MPOIEAYP
aHanmm3a npoOjJeM W TPUHATUS ~ PEUICHHH B
poheCcCHOHAILHOM ACATEIbHOCTH
3 Dman - Brademy:
VYK-1.3. Meromamu Hay4yHoro cOopa, oOpaboTKu U
0000mennss WH(pOpMAIMK, MPAKTHYECKOW pPabOThI C
nH(OPMAIMOHHBIMHU HMCTOYHUKAMU; METOJIaMU
CHCTEMHOT'0 TOAXOJa JUIS PEUICHUs TOCTaBICHHBIX
3ajga4
2. YK-2 | Cnocoben 1 Oman - 3nams.
ONPEACIISITH kpyr | YK-2.1. Heob6xonumeie JUISt OCYILIECTBIICHHUS
3aJjady = B paMKax | mpoecCHOHANBHOW NEATEIbHOCTH TPAaBOBBIE HOPMBI U
MOCTABIICHHOW €M | METOAO0JIOTHYECKHE OCHOBBI TIPUHSATHS YIIPABICHIECKOTO
" BBIOUPATH | pelICHUs
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ONTUMAaJIbHbIE 2 Oman - Ymems:
CIIOCOOBI ux | YK-2.2. AHanu3upoBaTh aJIbTEpPHATUBHBIE BapHaHTHI
pElIeHUs, UCXOASl U3 | peICHUH ISl JOCTYIKEHUST HAMEUYEHHBIX PE3yJIbTaTOB;
NeHCTBYIOINX paspabarbiBaTh IUIaH, OMNpPENENSATHh IEJIEBbIE ATamlbl U
MIPABOBBIX HOPM, | OCHOBHBIC HallpaBJIeHUs PaboT.
UMEIOLIUXCS 3 Dman - Brademy:
pecypcoB u | YK-2.3. Meroaukamu pa3pabOTKu I1enu W 3ajad
OrpaHUYEHUI MIPOEKTa; METOJaMU OILIEHKH MPOJIOJDKUTEIBHOCTH U
CTOMMOCTH MPOEKTA, a TAKKE MOTPEOHOCTH B pecypcax,
HaBbIKaMU paboThI c HOPMaTUBHO-TIPAaBOBOM
JIOKYMEHTalueH
[IK-1 | Cnocoben 1 Oman - 3namo:
npoBoauth aHanus, | [IK-1.1. OcHOBbl oOpraHuzanMu JA€ATEIbHOCTH 11O
000CHOBaHUE U | GOpMHUPOBAHHUIO BO3MOXHBIX PEIICHUNH IO CO3/IaHUIO
BEIOOp pelIeHUs O | MPOJYKTOB M YCIYT B MpodeccHOHAIBHOM cdepe;
CO3JJaHUIO 2 Oman - Ymems.
nponykroB U ycuyr B | [IK-1.2.  OmnenuBarh 3(PQGEKTUBHOCTH  CO3AaBACMBIX
npo(ecCHOHaIbHON | MPOIYKTOB u yCIIyT B npodeccroHanbHOI
NEeSATETbHOCTH JICSITEIIbHOCTH;
3 Oman - Braoems:
IIK-1.3. HaBbikamu  0OOCHOBAaHHOTO  NPUMEHEHUS
3aKkoHosarenscTBa PD B obmactu mpodeccruoHanbHON
JeSITeITbHOCTH;
[IK-2 | Cnocoben 1 Oman - 3nams:
npoBoauth OusHec- | [IK-2.1. OcHOBBI OCyIIECTBICHUS JAEATEIBHOCTU IIO
aHaIu3 Iuist | OM3HeC-aHaIH3Yy, 000CHOBaHUIO u BBIOODY
dhopmupoBaHHs OpraHU3aIMOHHO-YMPABICHUYECKUX PEIICHU;
BO3MOXHBIX 2 Oman - Ymems:
peneHuin o | [1K-2.2. OcyiecTBasTh IUIaHUPOBAHNUE, OPTaHU3AINIO U
OpraHu3aly paboThl | MPOBEICHHE BCTpEY u o0cy)IeHuI c
HCIIOJTHUTEIIEH 3aMHTEPECOBAHHBIMU CTOpOHAMU; opopMIIAThH
pe3ynbTaTthl  OW3HEC-aHanu3a B COOTBETCTBUU  C
BBIOpAHHBIMH  TOAXOJAaMH;  IMPOBOJUTH  OIICHKY
3¢ (HeKTUBHOCTH OpraHU3aIMOHHO-YIPABIEHYECKUX
PEIICHUH C TOYKH 3PCHISI BBIOPAHHBIX KPUTEPHCB;
3 DOman - Brademw:
[IK-2.3. Hasikamn IIPUMEHEHUS TEOpUHU
MEXJIMYHOCTHOM M TPYNNOBOH KOMMYHHKAIIMH B
JIETIOBOM  B3aUMOJICHCTBUH, TEOPUU  KOH(IUKTOB;
HaBbIKaMU TPUMEHEHUs HHPOPMAITMOHHBIX TEXHOJIOTHI
(mporpammHoro obecrneueHusi) i 1ened  Ou3Hec-
aHaJImM3a.
[1IK-5 | Cnocoben 1 Oman - 3namy:
ocymectBisATh cbop | [IK-5.1.  CmocoObl  BBITIONHEHUS  PacyeToB IO
u 00paboOTKy | MaTEpHAIBHBIM, TPYJIOBHIM M (PUHAHCOBBIM 3aTpaTam,
UCXOIHBIX  JAHHBIX | HCOOXOJAMMBIX JUIsS TPOU3BOJICTBA U  pealu3aluu
TUISt COCTaBJICHUS | BBIIIYCKa€MOIl MPOJIYKIUH, OCBOCHHUS HOBBIX BHJIOB
MIPOEKTOB MIPOYKIINH, TPO-U3BOJUMBIX YCIYT;
(hrHaHCOBO- 2 Oman - Ymems:
XO035IIICTBEHHON IIK-5.2. CocraBisThb IIPOEKTHI ¢duHaHCOBO-
EATEILHOCTH XO3SHCTBEHHOMN EATEIHEHOCTH (Ou3HEC-TUTAaHOB)

(Ou3HEecC-IIaHOB)

opraHmM3anyyi Ha OCHOBC HOPMATHUMBHO-IIPABOBEIX 4KTOB,
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OpraHu3aluu PETYIHUPYIOLIUX (hMHAHCOBO-XO3SIIICTBEHHYIO
JEATEIbHOCTh OPraHU3alnu;

3 Oman - Brademw:

[TIK-5.3. MeTonamu coopa u 00pabOTKH IKOHOMHYECKOM
uH(poOpMaNMK, a TakKe OCYIISCTBICHUS TEXHUKO-
SKOHOMHYECKUX PACUCTOB W aHajIHM3a XO3SHCTBEHHOU
NEATEIbHOCTH ~ OpraHW3alii, C  HCIOJIh30BAaHUEM
BBIUUCIINTEIILHOW TEXHUKH.

[TIK-9 | Cnocoben 1 Oman - 3nams:
aHaJIM3UPOBATh IIK-9.1. OcHOBBI JesATEIBHOCTH TI0 (PUHAHCOBOMY
SKOHOMUYECKHE aHAIN3y YKOHOMHYECKOTO (XO3SMCTBYIOIET0) CYOBEKTa;
MOJIETI YTIpaBJICHMsS | OCHOBBl aHadM3a U OIEHKH (PUHAHCOBBIX PHCKOB;
XO3SIUCTBYIOIINX OCHOBBI pa3pabOTKH Mep M0 MUHUMHU3ANNN (PHHAHCOBBIX

Cy@bCKTOB, C IOCJIbIO | pUCKOB;

BBIABJIICHUS  PUCKOB | 2 Oman - Ymems:

npu npunatuu | [1K-9.2. CocraBnarth (GUHAHCOBBIM IUTaH, OKJDKET H
(UHAHCOBBIX CMETBI XO3SIMCTBYIOLIETO CYOBEKTa;
pereHui 3 Oman - Brademy:

I1K-9.3. HaBbikamu pa3pa®oTku cOaaHCUPOBAHHBIX
(MHAHCOBO-DKOHOMHYECKHX PEIICHHH B  YCIOBHSAX
BBISIBIICHHBIX ~ PHUCKOB; HaBBIKAMH  Pa3pabOTKH U
BHECEHUsI M3MEHEHHsS B (DHMHAHCOBBIC IUIAHBI (CMETHI,
OrOJKEThI, OM3HEC-TUIaHBI).

2. [IOKA3ATEJIU U KPUTEPUU OLIEHMBAHMS KOMITETEHIMI HA PA3JIMYHBIX

OTAITAX X ®OPMUPOBAHN A, OIIMCAHUE IKAJI OHUEHUBAHUA

S
= Kpurepun onienuBanus
No 5 § HanmeHnoBanue KOMIIETeHIIUH IITkaia
n/m| % 2 KOMIIETEHIINH Ha pa3JInYHbIX dTanax OLICHHUBAHUS
é dbopMupoBaHus
1. | VK-1 | Cnocoben 1 Oman - 3namo: Kpurepun
OCYLLIECTBIISATh YK-1.1. Metoauku c6opa, 00pabOTKHU U | OLICHUBAHUS
TIOWCK, KPUTUYECKH | 0000ImeHnss WHPOpPMALUU, METOIUKHU | 3HAHHUH Ha
aHaJIM3 W CHUHTE3 | CHCTEMHOIO0 TOJAXO0Ja JJIg PELICHUs | 3aueTre u
UHpOpMaLNH, MIOCTaBJICHHBIX 3aJa4 JK3aMEHe
IIPUMEHSATD 2 Oman - Ymems: IIPUBEACHBl B
cucteMHbll moxaxon | YK-1.2. AnanusupoBaTh u | I. 4 paHHOrO
JUTSt pELIEeHUs | CUCTEMATHU3UPOBATh Pa3HOPOJHBIE | JJOKyMEHTA

IIOCTABJICHHBIX 33/1a4 | JaHHBIC, OCYIIECTBIATh KpuTHYecKuil | (CTp. 84-85)
aHaIM3 W CUHTE3  MH(pOpMaLuy,
MOJIyYCeHHON W3 pa3HBIX HCTOYHHKOB,
oLeHuBaTh 3((EKTUBHOCTh MPOLEIYD
aHanM3a Mpo0IeM U IPUHSATHS peIICHU
B IPO(eCCUOHATILHOM 1€ TeIbHOCTH

3 Oman - Braoems:

VK-1.3. Meronamu HayuyHOro coopa,
00paboTku 1 0600IIeHHs nHpOpMaLuy,
MPAaKTUYECKON paboThI c
MH(POPMALMOHHBIMHA HUCTOYHHUKAMHU;
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METoJaMM CUCTEMHOTO IIoaAxoda JJIsd
PCUICHM IMOCTABJICHHEBIX 3a1a4

VK-2 | Cnocoben 1 Dman - 3namo:

ONPEACIIATh kpyr | YK-2.1. Heo0Oxonnmsie IS

3a/1adi B paMKax | OCYIIECTBIICHHS npodeccrnoHaIbHOM

MOCTABJICHHOW 11U | JEATEIBHOCTH TIPABOBBIE HOPMBI H

i BBEIOMPATh | METOJOJIOTUYECKUE OCHOBBI TMPUHSATHUS

OIITUMAJIbHEIE YIIPABIICHYECKOT'O PEIICHHMS

CIIOCOOBI ux | 2 Oman - Ymemn:

pemenus, ucxoaa u3 | YK-2.2. AHanu3upoBath

JENCTBYIOIIUX aIbTCPHATUBHBIE BapUaHThl PELICHUN

MPaBOBBIX HODM, | s IOCTHOKEHHUS HaMEUYCHHBIX

HAMEIOIINUXCS pe3yNbTaToOB;  pa3pabaThiBaTh  IUIaH,

pecypcoB U | OIIpeAeNATh  LIeJIEBBIE  JTambl |

OTpaHUYEHUN OCHOBHBIE HampasjIcHUs padoT.

3 Oman - Braoems.

VYK-2.3. Metonukamu pa3paboTKU 1EJIH
W 3a7a4 MPOCKTa; METOJaMH OICHKH
MPOJIOJDKUTENIBHOCTH W CTOMMOCTH
MPOEKTa, a TakkKe IOTPeOHOCTH B
pecypcax, HaBBIKAMH  pabOTBI ¢
HOPMATHBHO-IIPABOBOM JIOKYMEHTALIHEH

I[IK-1 | Crmocoben 1 Dman - 3namo:

npoBoAuTh, aHanus, | [TK-1.1. OCHOBBI OopraHu3aiuu

000CHOBaHUE U | ICATENBHOCTH 10  (HOPMHUPOBAHHIO

BBIOOp PEIICHHUS I10 | BO3SMOXKHBIX PEIICHHH II0 CO3JaHHUI0

CO3JaHUIO MPOJIYKTOB u yCIyr B

NPOAYKTOB U YCIYT B | podeccuoHanbHOM chepe;

npodeccuonanbHol | 2 Dman - Ymems:

JIeITEeIbHOCTHU [IK-1.2. OuenuBates 3hPeKTUBHOCTD
CO371aBa€MbIX TMPOJYKTOB W YCIyT B
pohecCHOHAIBHON ACATEIHHOCTH,

3 Oman - Braoemy.
I[IK-1.3. HaBeikamMmu 000CHOBaHHOI'O
MpUMEHEHUs 3aKkoHoAaTenbcTBa PD B
obmactu npodeccrnoHanbHOM
JIeSITeIIbHOCTH;

IIK-2 | Crnocoben 1 Oman - 3namo:

npoBoauth OmsHec- | [1K-2.1. OCHOBBI OCYIIIECTBIECHUS

aHaIu3 JUISL | TeATENhbHOCTH 1O  OW3HEC-aHaIu3y,

(hopmMupoBaHUs 000CHOBaHUIO u BBIOODY

BO3MOJKHBIX OpraHMU3alMOHHO-YIPaBIEHYECKUX

pelIeHui 10 | pEIICHUH;

OpraHu3anuu 2 Oman - Ymemu:

paboTsl [1K-2.2. OcyniecTBiATh IJIAaHUPOBAHUE,

HUCIIOJIHUTEICH OpraHu3alMi0 U MPOBEJACHHE BCTPEY U

O0CYyXJIeHUl ¢ 3auHTEPECOBAHHBIMU
CTOpoHaMH; OGOPMIIATH  PE3yJbTaThI
Ou3Hec-aHajaM3a B COOTBETCTBUU C
BBIOPAaHHBIMU TIOJXOJAMH; IPOBOJUTH
OLICHKY 3¢ dexTuBHOCTH
OpPraHM3alMOHHO-YIPaBIEHYECKUX
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pelIeHni ¢ TOYKH 3pEHHUs] BBHIOPAHHBIX

KPUTEPUEB;
3 Oman - Braoemw:
[1K-2.3. HaBbikamu MIPUMEHEHUS
TEOPUM MEKINYHOCTHOW U TPYIIIOBOM
KOMMYHHKAINH B JIETIOBOM
B3aMMOJICHCTBUH, TEOPUH KOH(DIUKTOB;
HaBbIKaMU MPUMEHEHHUS
UH(HOPMAITMOHHBIX TEXHOJIOTHI
(mporpammHOro  obecrieueHus) s
ejael Ou3Hec-aHaIn3a.
[IK-5 | Crocoben 1 Oman - 3namow:

ocymiectBisATh cOop | [TK-5.1. CriocoOsr BBITIOJIHEHHUS

u 00paboTKy | pacyeToB M0 MaTepUaIbHBIM, TPYAOBBIM

UCXOMHBIX  JIaHHBIX | U (UHAHCOBBIM 3arparam,

TUIs COCTaBJIICHUS | HEOOXOAUMBIX JJisi MPOU3BOJACTBA U

MPOEKTOB peaii3anyy BBITYCKAeMOW MPOYKITHH,

(uHaHCOBO- OCBOGHHUSI HOBBIX BHJIOB MPOAYKIUH,

XO3SIUCTBEHHOM MPO-U3BOJIUMBIX YCIVT;

NESITeIbHOCTH 2 Oman - Yuems:

(6usznec-nnanoB) | [IK-5.2. CocraBndrtb IIPOEKTHI

OpraHu3aIuu bUMHAaHCOBO-XO3SIUCTBEHHOH
JeSITeTbHOCTH (Ou3Hec-1IaHOB)
OpraHM3alii Ha OCHOBE HOPMAaTHBHO-
MPAaBOBBIX  aKTOB,  PETYIHPYIOIINX
GMHAaHCOBO-X03AMUCTBEHHY IO
JISITEIIbHOCTh OPraHu3allnu;
3 Oman - Braoems:
[1K-5.3. Metonmamu cbopa u 00pabOTKH
HSKOHOMUYECKON MH(pOpMaIH, a TaKxKe
OCYIIECTBIICHUS TEXHHUKO-
HSKOHOMHUYECKUX PACueTOB U aHallu3a
XO3SMCTBEHHOMN JIESITEIIbHOCTH
OpraHM3aliy, C  HCIOJIb30BAHUEM
BBIYHCIUTEIILHON TEXHUKH.

ITIK-9 | Crocoben 1 Oman - 3nams:

AHAJIM3UPOBATH [IK-9.1. OcHOBBI JesTEABLHOCTH TIO

SKOHOMHYECKHE (buHaHCOBOMY aHaIu3y

MOJICJIM YIIPABJICHUS | S)KOHOMUYECKOTO  (XO3SIMCTBYIOIIETO)

XO3SIUCTBYIOIIUX CyOBeKTa;

CyOBEKTOB, C IEJIBbIO | OCHOBHI aHAIN3a U OLICHKH (DHHAHCOBBIX

BBISIBJICHUSI PUCKOB | PUCKOB; OCHOBBI Pa3paOOTKH Mep IO

npu MPUHITHA | MUHUMHU3AIHHA (PUHAHCOBBIX PUCKOB;

(hMHAHCOBBIX 2 Oman - Ymems:

pelieHui I1K-9.2.  CocraBiastb  (UHAHCOBBIN
TUIaH, OromKeT u CMETBI

X03SIUCTBYIONIETO CYOBEKTA;

3 Oman - Braoems:

[1K-9.3. Hapikamu pa3paboTKu
cOaraHCUPOBaHHBIX (uHaHCOBO-
HYKOHOMHYECKUX PEHICHUH B YCIOBHUSX
BBISIBJICHHBIX  PHCKOB;  HAaBBIKAMHU
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pa3paboOTKM M BHECEHHUs W3MEHEHUS B
(MHAaHCOBBIE TUIAHBI (CMETHI, OFOKETHI,
OW3HEC-TIIaHbl).

3. TUITOBBIE KOHTPOJIBHBIE 3ATAHMA UJIN UHBIE MATEPUAJIbL, HEOBXOAMMBIE
JUIS OLIEHKHY 3HAHUI, YMEHMIM, HABBIKOB U (MJIN) OITbITA JEATEJIBLHOCTH,
XAPAKTEPU3YIOILINX STAIBI ®OPMUPOBAHN I KOMITETEHIUI B ITPOIIECCE

OCBOEHMU S OBPA3OBATEJIbHOU I[TPOI' PAMMEBI

1 3TAIl - 3BHATH

3apanue. Y CTHBIN onpoc 1o Temam 1-7.

YCTHBIN OMPOC MPOBOIUTCS IS 3aKPEIICHUS] U3YYEHHBIX TE€M MO AUCHUIUIMHE MPOSKTHBIM
MEHEIDKMEHT Ha ypokax. CTYIEHThl OCYIIECTBIISIIOT CaMOCTOSATEIbHYIO MOATOTOBKY K YCTHOMY
OTIpPOCY MO KOHCIEKTY JEKUUH U pEeKOMEeHIyeMoil jutepaType. Pe3ynpTaThl ompoca KOCBEHHO
BJIMSIOT Ha 3aueT U dKk3aMeH. KocBeHHOCTh 00yClIOBIE€HA TEM, YTO IIPHU HEY/OBIETBOPUTEIbHBIX
OTBETax Ha BOMPOCHI CHUKAECTCS OIICHKA 3a BBHIMOJHEHHOE 33/IaHKe 10 TeMaM (CM. pa3ziel yMeTh U
BJIaJeTh). [[pUMEpHBIii CIIUCOK BOMIPOCOB BHITIISIUT CIIETYIOIIAM 00pa3oM:

1. IlosicHuTh TepMUHBI IJ1aH, OWU3HEC, OM3HEC-IJIaH, MPOEKT, MHBECTUIIMOHHBIA IMPOEKT,
WHBECTHIINH.

2. B 4em nenb OM3HEC-TIIAaHUPOBAHUSA?

[losicHUTH BapuaHThl KOHEYHOT'O pe3yJIbTaTa peajn3aluy OU3Hec-IJIaHa.

[lepeuncauTh U MOSICHUTH CYyTh 0OBEKTOB OM3HEC-TNTAHUPOBAHUSI.

[lepeyncnuTh 1 MOSCHUTH CYTh MIPEAMETHOU 00J1aCTU OU3HEC-TNITAHUPOBAHUSI.
[lepeuncnuTh U MOSICHUTD CYTh PEIlIaeMbIX 3a7a4 B OM3HEC-TIaHUPOBAHUU.
[TepeuncnuTh U MOSICHUTB CYTh CyOBEKTOB B OM3HEC-TIIAHE.

Kakue o6mire HayyHbIe METO/IbI UCCIIEIOBAHUS UCTIOIB3YIOTCS B OM3HEC-TITIAHUPOBAHUU?

9. Kakue o0mue sSMIupuieckrue MeTOIbl HCIIOJB3YIOTCS B OM3HEC-TNITAaHUPOBAHUU?

10. JlaiiTe Hay4yHO-MeTOqUUECKOEe 000CHOBAaHNE AUCIUILINHBI OM3HEC-TNIAHUPOBAHUE.

11. Crpykrypa u coaepkanue crangapra ousHec-mianuposanus UNIDO.

12. CtpykTypa u cofepkaHue cranaapTa ousHec-muranupoBanus EBRD.

13. Crpykrypa u coaepxkanue cranaapra ousnec-manupoBanust KPMG.

14. Crpykrypa u coaepkanue crannapta ousnec-mianuposanust BFM Group.

15. Pe3rome Ou3Hec-TUIaHA U B 4YeM OCOOEHHOCTH €r0 COCTAaBIICHHS?

16. ®opmynnpoBKa U Kakue 0COOEHHOCTH BbIOOpa uaeu id pa3paboTku OusHec-1iaHa?

17. Kakue neiicTBHsI MPU aHAIK3E MIPOAYKTA B OM3HEC-TuIaHe?

18. Kak mpeacrapisieTcss aHaiM3 OTPACIu M phIHKA I On3Hec-TuiaHa?

19. Kak ocymiecTBisieTcst BHIOOp MecTa pa3MeIleHus pe3yabTaTa Ou3Hec-Tuiana’?

20. Jloruka aHayiM3a KOHKYPEHTOB B OM3HEC-TIIaHE.

21. M3noxXuTh adropuT™ ONpeAeIeHUs JOJIU PhIHKA B OM3HEC-TUIaHE.

22. Kakue ocoOeHHOCTH aHAIM3 MOTpeOuTeeH B OM3Hec-TIaHe?

23. Kax BbITIOJIHSIETCS aHAJIM3 TIOCTABIIMKOB B OM3HEC-TIIaHe?

24. Kak BBIIIOJHSIETCS CTpAaTernYeCKuil aHauu3 BIUSHUSA (aKTOPOB Cpelbl HA OM3HEC-TUIaH
npu nomouy STEP-ananu3za?

25. Kak BBITIOJIHSETCS CTpAaTerHYeCKUid aHaIu3 BIUSHUS (PaKTOPOB Cpebl Ha OM3HEC-TIIaH
npu nomoun SWOT-ananuza?

26. OcoOeHHOCTH OIpEACIICHUs] M BhIOOpa CTpaTeruil pa3BUTHs MPOIYKTOB OM3HEca NMpHU
nomotu Marpunsl BCG.

27. OmnpeneneHrie W BBIOOpP CTpaTeruii pa3BUTHS OW3HEca MpU MOMOIMM MaTpuibl U.
AHcoda.

28. Kak BBIMOJHIETCA CTpPaTErMYeCKUil aHaJIW3 MPOJYKTOB IMPH TMOMOIIM MATPHUIIBI
McKinsey/GE.

29. B uem cyTh MuccHH, TIETH U 3a7a4 Ou3Heca?

NN AW
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30. B yem cyTh 1uiaHa MapKeTHHIa B OM3Hec-Tu1aHe?

31. Kak ocymiecTBisieTcst ieH000pa3oBaHKe MPOAYKTa B On3Hec-TuTaHe?

32. Yro moHMMAaeETcs MOJI cTpaTeruel cobITa mpoayKTa B OM3Hec-1uiaHe?

33. Yro nmoHMMaeTcs MoJ CTpaTeruei MpoABMKEHNS U CTUMYJIMPOBAHUS MPOJAXK MPOAYKTa
B OM3Hec-11aHe?

34. AnropuTwm ompeJeneHus 3aTpaT Ha KOMIUIEKC CPeJCTB MapKeTUHIa B OM3HEC-IUIaHE.

35. Kak peanuzyercst BBIOOp opraHu3alinoHHO-1IpaBoBoi popmel 1 OKBO/ 2 nns Guzneca?

36. Tumbl u conepkaHue OpraHU3aLMOHHBIX CTPYKTYP yIpaBiIeHUs?

37. OcoOGeHHOCTH pa3pabdOTKU CHUCTEMBI OIJIATHl M CTUMYJIHPOBAHUS TPyAa MEpCcoHaja B
OU3Hec-IIaHe.

38. OcolGeHHOCTH Pa3pabOTKH LITATHOTO PACHUCAHUSA M JIOKAJIbHBIX HOPMAaTHUBHBIX AKTOB
OpraHH3aIHH.

39. Kak BbINONHAETCS IJIAHUPOBAHUE COJAEPIKAHUS U CPOKOB peaiu3aluu padoT OusHec-
1aHa?

40. AnroputM OLIEHKAa HHBECTULIMOHHBIX 3aTpart.

41. B 4eMm cyThb KaJICHJApPHOTO MJIAHUPOBAHUS HHBECTUIIMOHHBIX 3aTpat?

42. Kakum o0pazom peanusyeTcsl IJIAaHUPOBAHWE MCTOYHHUKOB (pUHAHCHpPOBAaHUS OH3HEC-
1aHa?

43. CtpyKTypa U cozepkaHie IPOU3BOICTBEHHOTO IJ1aHa Ou3Heca?

44. Yto Takoe TEXHOJIOTUs MPOU3BOJCTBA MPOAYKTAa U KaK OHa MpEACTaBIseTCsS B OU3HEC-
miase?

45. Jloruka niaHUpOBaHUS JOXOJO0B U 3aTpaT B IPOU3BOICTBEHHOM ILJIaHE.

46. Kakue pexxuMbl HaJOrooOJI0XKEHHUS Yallle BCEr0 NPUMEHSIOTCS K CpPEIHEMY M MalloMy
ouzHecy?

47. Kakum o0pa3oM MNpeCTaBIseTCS JWHAMMKA JBMXKEHHS JEHEXKHBIX MOTOKOB OHM3HEC-
1aHa?

48. B uem cyTh yHpoIIEHHON MOJENU OLEHKH 3KOHOMHUYECKOH 3(PPeKTUBHOCTH OH3HEC-
1aHa?

49. B uem cyTh TpaJMIIMOHHONW MOJENU OLEHKH 3KOHOMUYECKON 3(PPEeKTUBHOCTH OH3HEC-
IJ1aHa Ha 6a3e IMCKOHTUPOBAHUS JEHEKHBIX TTOTOKOB.

50. OOBACHUTH KAaTErOpui0 SKOHOMHUYECKUH >PPEeKT U 3PPEKTUBHOCTb, MOCTOSHHBIX M
MIEpEMEHHBIX 3aTparT.

51. Onucate U OOBSICHUTH CYTh IOKa3aTesli KOMMEpYECKOll peHTalbelbHOCTH Ou3Hec-
IJ1aHa.

52. Onwucatb ¥ 00BACHUTH CYTh NOKA3aTeNsI HHAECKCA TPUOBLIBHOCTH.

53. Onucath U OOBSCHUTH CYTh IOKa3aTelsi BHYTPEHHEW HOPMBI JOXOJHOCTH OW3HeEcC-
IUIaHa.

54. Onwucatpb ¥ 00BSCHUTH CYTh TIOKA3aTeNsl CPOKA OKYITAEMOCTH OM3HEC-TUTaHa

55. Onucate 1 OOBSICHUTH CYTh MOKA3aTeNs YUCTONH TUCKOHTUPOBAHHOMN MpUOBLIM OU3HEC-
IJ1aHa.

56. Onucate ¥ OOBSCHUTH CYTh IOKa3aTens MOAM(DUIMPOBAHHON BHYTPEHHEW HOPMBI
JIOXOIHOCTH OM3HEC-IUIaHA.

2 OTAII - BJIAJIETH

Pa3pa0orka Ou3Hec-m1ana mo remam 1-7.
Crynentam mpezaiaraetcss cQopMUpOBaThH KOMaHABI MO 4-5 4YenoBeK jIi COBMECTHOM
pa3paboTKu U 3aIuT Ou3Hec-1u1ana. busHec-muan pazpabaTsiBaeTcs Ha 6aze yueOHOro mocoousi:
1. IlareesB, /[.A. busnHec-miianumpoBanue. Padouass Terpaap / J.A. IllareesB. —
Yeasi0uHCK: YacTtHoe  oOpa3oBaTejibHOEe  YyYpeskAeHHMe  BbICIIero  00pa3oBaHMA
«Mexaynapoanbiii Uncturyr /Au3aiina u CepBucay, 2022. — 338 c.
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3amanus 1o pa3paboTke OuW3HEC-TIJIaHAa SBJISIOTCS TMPAKTHYECKOM ayAWTOPHOM U
CaMOCTOSITEIbHOW ~ BHEAyAUTOPHOW  paboToit  crymeHToB. Ha  mpakThueckmx — 3aHATHSIX
OCYILIECTBIISICTCSl KOMaHAHas pabora. BHeayauTopHas paboTa mocBsieHa J0pabOTKe MPOEKTa U
MOJATOTOBKU €r0 MPOMEKYTOUHBIX (UTOrOBOI) 3aIlUT.

Pabouass TeTpaap sBISETCS OCHOBOM s pa3paOOTKM M peanu3aluu OM3Hec-IJIAHOB B
chepe MaJioro M cpeaHero 6msHeca. B mocoOuu coOpaHbl U CTPYKTYpHUPOBAaHbBI OIpeneIEHHBIM
00pa3oM OCHOBHbIE MHCTPYMEHTBl OW3HEC-IJIAHMPOBAHUS, PEKOMEHIyeMble MEXIyHapOIHBIMU
CTaHJapTaMH.

Tema 1. TepMHHOJIOTHYECKHUI, BBOAHBIN U HAYYHO-METOAMYECKUH anmapar
OM3HeC-IUIaHNPOBAHUS
3apnanue. DopMynrpoBKa U BEIOODP HIeu IS pa3paboTku OM3HEC-TIaHa.

Memoduuecxuepekomeﬂdauuu K 6bINOJIHEHUIO 3A0AHUA.

I''IABA 2. ®OPMYJIMPOBKA U BbIBOP UJAEUN 1JI51 PASBPABOTKHA
BU3HEC-IIJIAHA

®opMyJIMpOBKAa HJIeH VI Ppa3padoTku OW3Hec-IJIaHA — OTO MHTEJUIEKTYaJbHO-
TBOPYECKUH aKT, OPUEHTUPOBAHHbIM Ha MOMUCK HauOoJiee aKTyaJbHbIX HANPAGIEHUNl CO3[AHUS C
«HYJS» WJIH Pa3BUTHS CyHIeCTBYIOIIEro OM3Heca B PHIHOYHOM IPOCTPAHCTBE IMPU IOMOIIH
Pa3HBIX IBPUCTUYECKUX TEXHOIOT .

JBpHUCTHYECKHE TEeXHOJOrMM (MeToAbl) — 3TO CHEIHAIbHbIE HHCTPYMEHTBI, KOTOpbIE
CHUCTEMAaTH3HPYIOT U aJITOPUTMHU3UPYIOT UHTEIUIEKTYaIbHO-TBOPUECKUI aKT IMOMCKa OU3HEC-UACH.

B nayke meHemKMeHT HambOosee U3BECTHBI TAKUE IBPUCTUYECKUE METObI, Kak «Mo3roBoit
mrypm» U «/lenspu». B ¢punocopun 6epexiauporo npousBoactsa npumensiercs «KaiazeH-omum.
Teopust pemieHus uzoOperaTenbCckuXx 3afad npeiaraetT: «Kpeatus-00it»; «lIBeTok morocay;
KOHTPOJIbHBIX BONPOCOB; (pokanbHbIX 00bekTOB; «lllecTh nutsin MblIuIeHUs»; MOP}HOIOrHYecKuit
aHaJIM3; TOTaNbHBINA cuHTe3; [’ Bunun u mp.

B paboueii Terpamu mMmosp30BaTeNsM MpeUlaraeTcss MPUMEHUTh TEXHOJOTHIO «Mo3roBoii
ITYpM», METOJIbI CPETHEB3BEIICHHBIX OIEHOK W Mopdonorudeckoro aHanmmusa (cm. ['nmaBa 3) st
(dopMmynrpoBaHusl OU3HEC-UAECH CO3JaHMs HOBOTO M / WIM Pa3BUTHS CYIIECTBYIOLIEro OM3Heca, a
TakKe aHanusa npoaykra (cm. ['nasa 3).

«Mo3roBoii WITYypM» — ONEPaTUBHBIM METOA pa3pabOTKH pelieHus] MpoOJeMbl Ha OCHOBE
CTUMYJIMPOBAaHUSI TBOPYECKOW AaKTMBHOCTH, IPU KOTOPOM YYAaCTHHKaM OOCY)KIEHHUS Mpeiararor
BBICKa3bIBaTh KaK MOXKHO OOJblliee KOJMYECTBO HIEH, B TOM YHCIE CaMbIX (DaHTACTUUECKHUX.
«Mo3roBoil mITypmM» — 3TO I'PYNIIOBOM METOJl pelieHHs] MPodaeMbl MOMCKA On3Hec-uaell, HO npu
HEQ0X00UMOCHIU OH MONCEN UCNOIb306AMbCA OOHUM U1 HECKOIbKUMU NONb306AMENIAMU.

AJITOPUTM NPOBeJeHHs MO3T0OBOI0 IITYpMa:

Ilpumeuanue 1. B 00s13aTenbHOM NOPSIIKE PEKOMEHIyeTCsl 03HaKOMUThCs ¢ Ilpuiokennem
b, B yactu ompeneneHus NMPUMEPHOr0 KOHEYHOIO pe3y/bTaTa peaju3aluu OM3Hec-IUIaHA.
Tonbko mocne 3Toro JeicTBus NpOM3BOIATCS (HOpMYyIHMpOBKAa M BBIOOp HAEW Ul pa3pabdOTKu
Ou3HEC-TIJIaHa Yyepe3 MpeJiaraéMble METOIbI.

1. ITocranoBka npod.embl. B Hayane nepBoro stana npobdiaema J0DKHA ObITh MAKCHMAJIbHO
TOYHO U MOHITHO COPMYJIMPOBAHA 3aKA3YMKOM PEIICHUS.

2. OnpepeneHue e UCCaeI0BaHMs.

3. ®opMyIMpOBKa 3224 UCCIICOBAHMUS.

4. OnpeneneHre 00beKTa U NMPeAMeTa UCCIICI0BAHUS.

5. ®@opmupoBaHue »J3KcnepTHoi rpymnnbl (cy0bekTbl). ['pynmna ¢opmupyercs u3
CHELUAINCTOB, BJIAJACIONMX TEOPETUUECKUM U MIPAKTUYECKUM OIIBITOM IO peraemMoit mpobiaeme. B
OJTHY TPYIIIY K€JIaTelIbHO BKIIOYAaTh 4—5 3KcrepToB, He Oonee. Han morckoM OW3HEC-HIEH MOTYT
paboTaTh napajieaIbHO HECKOIBKO IPYIII.
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6. OTkpbiTas reHepanusi 1 (popMuUpoBaHue OaHKa HWAell NJsi pelieHHsl NMpolJeMbl B
rpynmne — OCHOBHOHM 3Tal ajlrOpUTMa, OT KOTOPOTrO BO MHOI'OM 3aBUCHUT 3(P(PEKTUBHOCTH BCETO
MO3roBoro mrypma. [1o3TroMy oueHb BaxHO, 4TOOBI COOMIOANUCH CIICAYIOIIME MPaBHiIa i 3TOTO
JTamna:

a) TJIABHOE — 3TO KOJMYECTBO PEUIeHUH MpoOIeMsl;

0) HE enarTCs HUKaKue OTpaHuYeHUS;

B) MOJIHBIM 3alpeT Ha KPUTUKY M JI0Oyl0 (B TOM YHCIE TOJOXKHUTEIbHYIO) OICHKY
BBICKa3bIBAEMbIX PELICHM, T. K. OL[EHKa OTBJEKaeT OT OCHOBHOH 3a/jauM U cOMBaeT TBOPUECKHI
HAacCTpPOH 3KCIEPTOB;

') HeOOBbIUHBIE U JJake a0CYp/AHbIE pElIeHUs IPUBETCTBYIOTCS;

1) KOMOMHUPYIOTCS U YIy4IIAIOTCs JTF0ObIe pereHHs.

B mpouecce renepaiuu 3apaHee 3aKpeIUIEHHBIM OTBETCTBEHHBIM JIMIIOM U3 TPYIHIIbI
HKCIEPTOB 3aMMCBIBAIOTCS BCE PELICHHs Ha JUCTe OymMaru Wiu nuurymiei pocke. Takum oOpazom,
peanuzyetcs mpoiecc popMupoBaHus GaHKa OM3HeC-UAeH 7Sl PEIICHHS POOJICMBI.

Ilpumeuanue 2. dopmynupoBanue U BbIOOp OM3Hec-uaeu B [aBe 2 M aHaIM3 NPOAYKTa B
I'maBe 3 paboueii TeTpaau — 3TO JBa B3aUMO/IOIOIHSIONUINX, HO Pa3HBIX 10 COAEPKAHUIO Ipoliecca.
BusHec-nesi KaKk KOHeYHbI pe3yJbTAT IUVIAHMPOBAHUS MOXET OBITh B BHJE JIEHCTBYIOIIETO
MIPEANPUATHS C «HYJISD» WM Pa3BUTHUS CYLIECTBYIOIIEro Ou3Heca ((puiinan, HOBO€ HallpaBJI€HUE WIH
U3MEHEHHE HUMEIOIErocsi HalpaBlIeHHs, B TOM YHCIE€ M 3a CYET HOBBIX MPOAYKTOB) (CM.
[Ipunoxenue b). B kaxmoil Takoil OusHec-umee OyIeT KOHKPETHBIM MPOMYKT WM CITHCOK
IIPOAYKTOB, KOTOpPbIE HIeHTUUIMpYIoTCs B [ 1ase 3.

Bank Ou3zHec-uaei:
9

10.

11.

12.

13.

14.

15.

el AN Rl Rl Rl Il

16.

7. OTO0op M oneHka pemeHuil mpodJsembl. Ha 3ToM sTame anroputma, B OTIMYHME OT
MIECTOT0, OIIEHKA PEIICHU HEe OTpaHUYMBAETCS, a HA000poT, mpuBeTcTBYyeTCsA. CriocoObl oTOOpa 1
OLIEHKU PEIICHUI MOTYT OBITh pa3HBIMHU.

7.1. OT60p pemennii npodJembl. KaxapiM sxcriepTom u3 0aHka BeIOMpaeTcs oHa Ou3Hec-
uaes (oAHa U Ta K€ HJest MOXeT ObITh BhIOpaHa JIIOObIM KOJHMYECTBOM >KCIIEPTOB T'PYIIIbI),
KOTOpast eMmy OOJbIlleé BCEro IOHPABHIIOCH: AaKTyaJlbHA; SKOHOMHYECKH 3HAYMMa; COIUAIBLHO
3HAa4YMMa, JIp. KpUTEpHH BbIOOpA.

7.2. Ouenka pemieHuii npoodgembl. [IpoBoAUTCA roI0OCOBaHUE, B XOJ€ KOTOPOTO KaxKIbIH
HKCHEPT UMEET O/IMH, ABAa WJIM TPHU roJioca MO JOTOBOPEHHOCTH U JIMIIEH MpaBa rojI0OCOBaHMA 32
cBo¢ pemienue. IlepBble Tpu OM3Hec-HIeH, KOTOpBIE HaOpanmu OOJbIIEe KOJIUYECTBO TOJIOCOB,
NEPEXOSAT HA MeTO/ NPUHATHS PellleHHs MPH MOMOIIH CPEHUX B3BelIEeHHbIX OLIEHOK.

Boiopannbie 6u3nec-unen (bU) 3anuchiBaoTcss M 0003HAYAIOTCS CJIEAYIOIIMM 00pa3oMm:
BU-1

bU-2

bI-3

MeToa cpeaHUX B3BeEIIEHHBIX OIEHOK — OJIMH M3 DJKCHEPTHBIX METOJO0B, KOTOPBIN
MO3BOJISIET PEIIUTh pobiieMy BbIOOpa 2P deKTUBHOI OM3HEC-UAeH MPU MOMOIIU KOJTHYECTBEHHOM
OaJUTbHOM OILIGHKH W3 4YHCIa pa3HBIX aJbTePHATUB HA OCHOBE CHEIHMAIBLHO IOJA00paHHBIX
KpUTEPUEB, BECOB U IIKAJBI C BO3MOKHOCTBIO yUeTa SKCIEPTHBIX CYXIACHUM.
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TexHoJ10rMs NPoOBeIeHUsI MPOLEAYPHI B3BEIIUBAHUS CPeIHUX OLlCHOK B Taduuue 2.1.

B cronben 1 3amuceiBatoTcs Kputepuu BbeIOOpa OusHec-uaeu. Hampumep, creneHb
YHUKAIbHOCTH, TOTCHIIMATBHBIA JOXOJl, BO3MOXHBIC PHUCKH, TpeOyemble HWHBECTHIIMOHHBIC
3aTpaThl, OKYIaeMoCTh U T. JI. PEeKOMeH1yeTCsl UCII0NIb30BaTh 5—7 KpUTEpUEB, HE OoJee.

B croadue 2 Bec kaxnaoro kpurepus oueHuBaercs ot 0 go 1. Ilo mpaBuny B cymme Bce
BeCOBbIE OLIEHKH KPUTepHeB J0JKHBI AaTh 1! KaxkapiM skcriepToM BBICTABIISIOTCS CBOM Beca C
y4€TOM MpaBWiIA, AaJiee MO KaXJAOMY KPUTEPUIO OILEHKH BCEX SKCIEPTOB YCPEAHSIOTCS U ITOT
pe3yNbTaT 3amuckiBaeTcs B cTon0er 2.

B crosduax 3, 5, 7 omenuBaercs Kaxkuas OwW3Hec-uIes MO BceM KpuTepusM cronbua 1.
OnenuBanne mpou3BoautTcss 1o 10-0ammbHONM  BepOATHHO-UMCIIOBONM IIKaje Martematuka E.
XappuHrToHa: oueHb BbicoKas oneHka (8—10 6assioB); Bbicokas oueHka (6,4—7,9 O6amia); cpenHss
ornenka (3,7-6,3 0ajia); Hm3Kas omeHka (2-3,6 0ansa);, odeHp Hu3kas oreHka (0-1,9 6asura).
KaxxapiM sKcniepToM BBICTABIISIIOTCS CBOM OLEHKH bW 1o 3a1aHHBIM KpUTEpUsM, Jajiee MOyuYeHHbIE
OLIEHKH BCEX SKCIIEPTOB YCPEIHSIOTCS, M 3TOT PE3YJIbTaT 3alKChIBaeTCs B CTOJIONBI 3, 5, 7.

Tabnuya 2. 1. Ouenka u 8vibop Haubonee 3¢ghghexmusHoll busHec-udeu

KDHTEDHH OIMEHKH 1 BEIGODA OreHka Beca Ouenku 6usHec-uaei (M), 6ans
P 61/1321Hei-1/1 en P KPHTEPHEB, BU-1 BU-2 BU-3
. 0-1 0-10 | 2x3 | 0-10 | 2x5 | 0-10 | 2x7
1 2 3 4 5 6 7 8
Utoro: 1,0 y 5y 5

Hanpumep, kputepuii moTeHIuaIbHOTO q0Xx0aa uMeeT Bec 0,25 (ctonber 2). BU-1 mo atomy
KpPUTEPHIO OlleHEeHa B 1 6aut (HU3KUI ypoBeHb JOXOAHOCTH), BU-2 — B 7 6amioB (cpeaHuii ypoBEeHb
noxoaHoctn), bM-3 — B 8 6aymoB (camast BEICOKast JOXOAHOCTH U3 Tpex bI).

B crouiduax 4, 6, 8 mpon3BoauTCs yMHOKEHHE BECOB KpuTepueB (ctonder 2) Ha oneHky bU
(cTonbier 3, 5, 7).

[Ipomomkum mpuMep ¢ KpUTEpHEM MOoTeHIuanbHoro goxoxaa: bU-1 = 0,25 x 1 = 0,25 Ganna;
BU-2=0,25 x7=1,75 6anna; BU-3 =0,25 x 8§ =2 Gamnna.

s pa3paboTKu W JanpHEeHIe peanuzanuu OM3HEC-TUIaHa MPUHUMAETCs Ta Ou3Hec- ujes,
KoTopas Habpasa HauOOoJIbIIIee KOJIMYECTBO OAJTOB U3 CTONIOOB 4, 6 miu 8.

Buwieoowi:

Tema 2. AHaJIM3 OTPAC/IU U PBIHKA /151 OM3HeCc-IUIaHa
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3ananme. [Ipoananu3upoBath oTpacib K KOTOPO OTHOCHUTCS pazpabaThiBaeMblii OM3HEC-TIJIaH.
Be1Opats MecTo pazMereHus JUisl pe3yiibTaTta Ou3Hec-1JIaHa.

Memoouueckue peKOMeHOauuu K 8bINOJIHEHUIO 3A0AHUSL.

I''IABA 4. AHAJIN3 OTPACJIA U PBIHKA JJISA BUSHEC-IIJIAHA

AHaaM3 OTpacjM MW PbIHKA — 3TO COBOKYNHOCTb JEWCTBUM, HAIpPaBIEHHBIX Ha
UACHTU(UKAIIMIO U OLIEHKY Pa3HBIX XapaKTEPUCTUK PHIHKA (OTpaciii) U €ro y4acTHHUKOB B (popme
norpedureneil, KOHKYpeHTOB, TOCTABIIMKOB, TAPTHEPOB, CIIOHCOPOB U T. 1., C KOTOPHIMHU CYyOBEKTHI
pe3yibTara peanus3anuu Ou3Hec-1aHa OyayT B3aUMOAEHCTBOBATb.

AHanu3 A0KEH MPOBOAUTHCS 10 KOHKPETHBIM 0TPAc/sAM M pbIHKaM (cM. naparpad 4.1), k
KOTOPBIM OTHOCHUTCSI pe3yJIbTaT peanu3auu OusHec-muiana. Hanomunanue — pe3ynbTaTtoM Ou3Hec-
IUTAHUPOBAHUS MOXKET OBITh MPEINPUITHE C «HYJISD» WIN pa3BUTHE CYIIECTBYIOUIET0 Ou3Heca (CM.
tabnuma 2.1, OusHec-umes).

Jlig Toro uytoObl UACHTU(OUUIKUPOBATH OMMKAWIINX KOHKYPEHTOB M CIENaTh [0 HUM aHaIu3
(cM. maparpag 4.3), cHayana ompeaenasieTcsi reorpaguueckoe MecTONOJIOKeHHEe pe3yJabTaTa
OousHec-mmaHa (cM. maparpad 4.2). Hampumep, 3manme u / WIM TIOMEIICHHWE JIi HOBOTO
NPEeINpUsATHs, UK (UInana, WM NOApa3/IeIeHUs] CYIIeCTBYIOIIEro MPeaIpUsiTHs, Ip. BAPHAHTHL.
3aTeM HEeNOCPEJICTBEHHO IPOU3BOAUTCS UCCIIEOBaHUE KOHKypeHTocrnocoOHocTu. [loTtom s
pe3yibTara OM3Hec-IUIaHa BHIYMCJISETCS 10/l PhIHKA HA Pa3HbIX YPOBHAX PAa3BUTUS SKOHOMUKU:
CTpaHa; peruoH; ropoj; paioH (cm. naparpad 4.4). /laiee npou3BogUTCA aHAIU3 NOTpPedUTe el
U MOCTABIIMKOB [0 Pa3HbIM Npu3HakaMm (cM. maparpad 4.5 u 4.6). Ha ocHOBaHMM BBINOJIHEHUS
NeicTBUM, yka3aHHbIX B ['1aBe 4, npou3BoAUTCA UACHTU(DUKAIMS U OHEeHKH (PAKTOPOB BJIHSIHUS
cpeabl Ha pe3ynpTar OusHec-mianupoBanus B Qopme STEP-, SWOT- wmm ap. dopm
cTparernyeckoro ananusa (cm. ['maBa 5).

JUi1g TOoJIy4YeHUs ONBITHBIX JAHHBIX MOXKET CAMOCTOSATEIBHO IPOBOJIUTBHCS MCCIENOBAHUE
OTpaciii M PbIHKA, HO Yallle BCEr0 HCIOJB3YIOTCS Y€ TOTOBBIE pe3ysbTaThl UccieqoBaHui. B
Ka4YecTBe MCTOYHMKOB /IS NMOKUCKA IOTOBBIX Pe3yJbTATOB HCCJICAOBAHMA OTPACIH M PbIHKA
00BIYHO HCNOJIb3YIOTCS Pecypchbl:

1) PepepanbHOil Ciay:KObl TOCYIAPCTBEHHOHW CTAaTHCTMKM — CTaTHCTHKa —
opuIHATBHAA CTATHCTHKA — MNPeANPHHUMATEIbCTBO WIH 3(PPEeKTHBHOCTH 3KOHOMHUKH
Poccun, MM TeXHOJIOTHYECKOe pa3BHTHE OTpacjieil JKOHOMHUKH, WJIM HAayKa, HHHOBALMH,
HH(pOPMaNMOHHOEe 00IeCcTBO, WM LeHbl, WJIH (UHAHCHI — (UHAHCHI OPraHU3alMU, WJIH
peruoHajJbHasi (MyHHIMNIAJbHAsA) cTaTHCTHKA: https://www.gks.ru/folder/10705;

2) TeppurtopuajbHbIX opranoB ®PenepaibHOl CJaYxKObI TOCYJapPCTBEHHOH CTATHCTHUKH
no cyobekram P®;

3) MuHnucTepcTBa 3KOHOMHUYECKOTO pa3BUTUsA PO — Makpo’KOHOMHKA — KapTHHA JIETOBOM
AKTUBHOCTH WM JWHAMUKA TPOMBIILIECHHOTO TMPOU3BOJCTBA, WM MPOTHO3BI COLUAIBHO-
IKOHOMHYECKOTO pa3BuTHs: https://www.economy.gov.ru/material/directions/makroec/;

4) MuHucTepcTBa YKOHOMUYECKOTO PA3BUTHS PA3HBIX PEeTHOHOB PD;

5) MunucrepctBa ¢puHancoB PO — cratucruka: https://www.minfin.ru/ru/statistics/;

6) MuHnucrepcTBa (GMHAHCOB Pa3HBIX PETHOHOB PD;

7) np. MunucrepctB PO u pernoHos;

8) busnec-maBuraropa MCII, pa3gen B HaBUraTrope — aHAJIUTHKA — CTaTHCTHKA
norped/jieHuss WM 000pPOTHI, WJIM [pPyrue MAKPOIKOHOMHMYeCKHe IOKa3aTeJu — BbIOOpP
KATeropum NpoAyKTOB — BbIOOP peruoHa u ropoaa: https://smbn.ru/;

9) buznec-naBuratopa MCII, pa3nen B HABUraTtope — aHAJIUTHKA — HHQOpMAUUs 0
noTrped/iecHHd TOBAPOB MO Ppe3yJbTaTaM IMAaHEJbHBIX HCCJIEJOBAHMNA HJIH Pe3yabTaThl
MAapKeTHHIOBBIX HcciaenoBanuii: https://smbn.ru/;

10) «PocbuznecKoncantunry: https://marketing.rbc.ru/?utm_source=topline;

11) HanmonanbHOTO areHTcTBa (PMHAHCOBBIX HCCIe0BaHui: https:/nafi.ru/;


https://www.minfin.ru/ru/statistics/
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12) Beepoccuiickoro 1ieHTpa nu3ydeHus o01ecTBeHHOro MHeHus: https://wciom.ru/database/;

13) ®onna «O6mecTBeHHOE MHEHHE: https://fom.ru/.

14) pa3HbIX cTaTell B )KypHanax U cOOpPHUKAX, B MEPBYIO OUepe/lb HAYYHBIX; MOHOTpaduil 1
JTUCCepTAIlMii 10 3alpocy KIFOYEBBIX CJIOB B TIOMCKOBBIX CTPOKAaX CIICAYIOIIUX CEPBHUCOB:
https://www.elibrary.ru/; https://cyberleninka.ru/; https://www.elsevier.com/; np.;

15) no 3ampocy KJII0UEBbIX CIOB B MOMCKOBBIX CTpokax cepsuca Anaexc, Google u T. A.

Jlns BeimonHeHus Bceil [aBbl 4 OM3HEC-IIaHA TOJIB30BATENSIM PEKOMEHYETCs MPUMEHSITh
9TH | JIp. UCTOYHUKH TTOUCKA PE3yJIbTATOB aHAJIN3a ONPEACIIEHHON MU OTPACITH U PHIHKA.

Ocoboe mpebdosanue: npu _ucnoib306aHUU PE3Y1bMAMO8 AHAIU3A OMPACIU, DbIHKA U _UX
KOMNOHEeHN 08 (KOHKYPEeHHbl, nompeoumenu, nOCHAGUIUKU) OMMe4demcsa HeoOX00umMocmsy ux
akmyanvHocmu. B kauecmee akmyanvnocmu evlcmynarom cpoKu npogedeHus Uccied08aHull,
KOHopble 00J1CHbL _0blib _MAKCUMAIbHO HPUOIUNCEHbL K _HACMOAWEMY NEPUody 8peMeHuU
paszpadomku_ousznec-naana. Hanpumep, duznec-nnan _paspabamwigaemca ¢ ¢espane 2021 2.,
moz0a uHgopmauua no AHAIU3Y OMPACTIU U PLIHKY 00IHCHA Oblmb 3a 6mopoe noyzooue 2020 2.
unu 3a nepgoe noayzooue 2020 2., 6 camom xyouwiem cayuae 3a 2019 2., a ungpopmauus 3a 2018 u
no3Jice 0yoem cuumamsbca ycmapesuieil U HeaKmyaaibHoul.

Hepeoko omcnexcusaemcea ounamuxa (3, 4 u donee nem) pazeumua ompacau (PblHKa) u
UX KOMNOHEHMO08, N020a YKA3aHHble 200bl NPUHUMAIOMCA_OnudicHumu Kpaunumu. Hanpumep,
2020, 2019, 2018 u m. 0. bvisaem u max, UmMo CMOMPUMCA OUHAMUKA HO MECAUAM, K6ADMALAM
WIU _NOYy200UiIM, 8 IMUX _CAYUAAX NHPUHUMAIOMICA _Me Jice _0cofdble _mpedosanus no
AKmMyaibHOCMU OAHHBLIX Ucciedosanuil!

4.1. Ananu3s orpacian

Jns Havama ONUCHIBaeTCS JUHAMUKA pa3BUTHS BBIOPAHHOTO HampaBiIeHUs Ou3Heca
(cM. Tabnuna 2.1) B COOTBETCTBYIOLIECH OTpAciiv Kak MUHUMYM 3a HOCJIeJHHE TPU Iroja Mo CTPaHe;
peruony; ropony. Hampumep, no Poccun, Yensibunckoit obGnactu, ropony Yensouncky. Muorna
IIPU HEOOXOIMMOCTH YUUTBIBAIOTCS MUPOBBIE TEHACHIIUHN pa3BUTHsI OU3Heca.

B kauecTBe mapamMeTpoB U3MepeHHUsI JIMHAMUKH Pa3BUTHS 0TPACIH 0OBIYHO BEIOMpaETCs:

1) ToBapooGOPOT B ThICsuax pyoseit (Toic. py0.) WM B MUIUTMOHAX pyOuieit (MiIH pyo.), Ip.;

2) BbIpyYKa B ThIC. py0. WM B MJIH pyO., 1p.;

3) 06bEM nposiax B ThIC. pyO. UM B MJIH pYO., Ap.;

4) KOJIMYECTBO 3KOHOMHYECKHUX CYOBEKTOB B IITYKaX, Ap.;

5) np. mapameTpsl.

PesynbraThl nccienoBaHuil peACTaBIsAIOTCS B (popMe rpadkoB, THCTOTPaMM HITH TaOIHIl 1
MPUKPEIUIAIOTCS K TaHHON cTpaHuLe pabodelt TeTpaiu.

Buieoow:

4.2. Bp10op MecTa pasMelleHHs pe3yabTaTa OH3HeCc-IIaHa

MectoMm pa3MelieHus sABisercsa (Gpu3nyeckas Wi BUpTyallbHas IPUBs3Ka pe3ysibTaTa Ou3Hec-
wiana. Hanomunanue — pe3ynbTaTroM OM3HEC-TNIAHUPOBAHUS MOXKET OBITh MPEINPUATHE C «HYJIIS»
WJTU Pa3BUTHE CYIIECTBYIOIIETO OM3Heca (cM. Tabnuna 2.1, OuzHec-uaes).

dusnyeckasi MPUBSA3KA pe3ylibTaTa OM3HEC-IUIAaHA — 3TO Teorpadus MecTa pa3MelleHHs Ha
y4acTKE€ 3€MJIM [UId CTPOUTENbCTBA 3JaHMsA WIM COOPYKEHMs, CTPOSILErocs WIA HEIABHO
IIOCTPOEHHOTO  3[aHUSl WM COOPY)KEHHUsSI (NIEpBUYHBIA PBIHOK KWJIOM M  KOMMEPYECKOU
HEJIBIPKUMOCTH), CYILIECTBYIOLIHE 00BEKTHI HEIBUKUMOCTH (BTOPHUYHBIN PBIHOK), Ip. BAPUAHTHL.

BupTtyajbHasi npuBsI3Ka pe3ysbTaTa OM3HEC-TUIaHA Pean3yeTcs BO BCEMUPHON MHTEPHET-
ceTU. AJIpecCHOCTb ompenensercss (UPMEHHbIM CcalTOM, Ou3Hec-mIarGopMoil, CTpaHMYKaMu B
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COLIMATILHBIX CceTAX W T. A. Haubonee moapoOHOE omucaHue 3TOM yacTh OWM3HEC-TUTaHa JeNaeTcs B
naparpade 5.4.2.

IIpakTH4YeckH Bech COBPeMEHHbIN OM3HeC CBA3aH ¢ BUPTYAJbHBIM MECTOM pa3MelleHHus
B MHTEPHET-NIPOCTPAHCTBE U HE BCErJa CBs3aH ¢ (pusmueckuMu oObekTamu. busHec, mmerommii
TOJILKO BUPTYaJIbHYIO aJPECHOCTb, Yallle BCEro (PU3NYECKH NMPUBSA3aH K KAaKOMY-TTH00 HEOOIbIIOMY
oucy B kakoM-1m160 pernone P® nunu np. crpansl. Jannslii nynkm neodxo0um 014 onpeodeenus

U3UYeCcKOU npueA3KU pe3yiomama OusHec-naana.

BapuanTtsl ¢pusndeckoi NpUBA3ZKH: ITOJHOCTBIO BCE 3AaHUE; OJMH ATaXX WIHM YaCTh TAXKA B
3MaHUM; OAMH KaOWHeT, opHuC WM JAp. INOMEIIEHHe, BCe YKa3aHHbIE BApUAHThl B PAa3JIMYHBIX
COUYETaHMSX €MHCTBEHHOI'O WJIM MHOKECTBEHHOTO YHCIIa.

Ecnu y nonvzosamena mempadu yxyce coenan bloop mecma pasmeuieHus pe3yivmamd
Ousnec-niana, mo um 3anoAHAeMcaA MobKo Popma «0CHOEHbIE XAPAKMEPUCMUKY 6blOPAHHO20
Mecmay, pasmeuwéHnan 6 KOHue 0anHo20 napazpada.

Kputepun BriGopa ¢puznyeckoro mecra pasMenieHus pe3yabTaTa Ou3Hec-IJIAHA!

1) crpana, pernos, ropo (IIPUropoA WM HACENEHHBIM MyHKT), palloH B ropojie C y4€ToM
(aKkTOpOB: YHUCIEHHOCTH MPOKMUBAIOIIMX JIIOJEH WM KOHKPETHBIX LIEJIEBBIX CErMEHTOB
notrpeOuTeneil; CTaTUCTUKA KOHOMMYECKHX IOKa3aTelel; MOJMTUYECKON CUTYalluu; HaJOrOBBIX
PEXMMOB; KPUMUHAIBHON OOCTAHOBKH; KOJIOTUHU U KJIMMATa;

2) ueHa apeH/ibl WM BBIKYTa IOMELICHUSI B COOCTBEHHOCTb, YCIOBHUS JOrOBOPA, TOCTYITHOCTD
1 y3HaBaeMOCTh i KIIMEHTOB;

3) reorpadusi MecT NOJIOKEHUS KOHKYPEHTOB;

4) yno6CTBO C MO3ULIMHU JOTUCTUKY (ITOTPY3KHU, pa3rpy3KH, TOCTaBKU U T. 1.);

5) TeXHHYECKOE COCTOSIHME M YCJOBHS 3KCIUTyaTallud OO0bEKTa (RJIEKTPOCETH, TEIIOCETH,
BOJIOCHA0KEHUE U BOJJOOTBECHHE);

6) BHYTpEHHSSI apXUTEKTypa M Ju3aiiH rnomeuieHus (TpeOyercss KanuTaldbHbIM PEeMOHT WIH
KOCMETHYECKHM PEMOHT, JIp.);

7) Ap. KpUTEpHUHU.

AJITOPHUTM JeHCTBUH 110 BBIOOPY MeCTA pa3MelleHHs pe3yJIbTaTa Ou3Hec-IJIaHA
1. ®opMyJIUPYIOTCSI U YTOUHSIFOTCSI KPUTEPUHU BBIOOPA U3 BBIIIIE MIPETIOKEHHOTO CITUCKA:

1)

2)

3)

4)

5)
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6)

7)

2. OnpenensieTcsi cTpaHa, perdoH U TOPOJ Il MECTa Pa3MEILCHHsI C YUYeTOM Kputepues 1) u
4). Ecnu y nonb3oBarens paboudel TeTpaau HEAOCTATOUYHO HH(OPMAIIMK 110 KPUTEPUSIM BBIOOpA, TO
CJIETyeT MPOU3BECTH JIOTIOJHUTEIHHBINA COOP JTAHHBIX ¥ / UM MCCIICIOBAHUE.

Crpana:

Perunon:

I'opox (mpuropoa miy HaceIEHHBIN MYHKT):

PaiioH B ropoze:

3. Ilouck mecta pa3MenieHus pe3yJjbTata Ou3Hec-TuiaHa. [ BBIMOTHEHHUS 3TOTO JEHCTBHS
OOBIYHO HCHOJNB3YIOTCS Pa3HbIE MHTEPHET-PECYPCHI, CBSI3aHHBIE C KYIUICH-NpoAaxeil W apeHaou
KUIBIX / HeXWIbIX moMemenuid tumna: Avito; N1.RU; [IMAH; np. IlpocmarpuBaroTcsi pa3Hbie
OOBSIBIIGHUSI B pazfesiax: KoMMepyecKas HEIBM)KUMOCTB; HEKWIas HEABHKUMOCTb; O(UCHBIC
MOMEILIEHUS; 3EeMEeNbHbIE Y4YacTKU. B mpoliecce BBINOJHEHHWS [JAaHHOTO IIYHKTa ajropuTrMa
UCTOJB3YIOTCS KpUTepuu Boibopa 1), 2), 3), 4), 5), 6) u 7). PekoMeHayeTcsi BLIOpaTh TPH MecTa
pasmemiennst (MP) pe3dyabrara OM3Hec-IJIaHA, KOTOPbIE MPUMEPHO WM «HA MEPBBIA B3IV
MOJIb30BaTeNsl pabouel TeTpaau» SBISAIOTCA Haubosiee NMpPUBJIEKATEIbHBIMHU JJIs1 OW3HEcC-IJIaHa ¢
MO3ULUHU CPOPMYIUPOBAHHBIX KPUTEPUEB:

MP-1 (anpec)

MP-2 (agpec)

MP-3 (anpec)

[Tonp3oBareneM paboueilt TeTpaad MOXKET BBIOMpATbCS HE TPU, a JHOOOE KOJIUYECTBO
O00BEKTOB, KOTOpbIE, 0 €ro MHEHHUIO, CleAyeT Haubojee MOAPOOHO MPOAHATU3UPOBATH B
CJIEIYIOIIEM ITyHKTE aJlrOPUTMA.

4. PazpaboTka pemieHHs 1O BBIOOPY MecTa pa3MeIIeHus pe3yibraTa Ou3Hec-rutaHa. Jlns
000CHOBaHHUs Tpoliecca BbIOOpa MecTa pa3MelleHUs MPUMEHSIETCS METOJ CPEJAHHUX B3BEIIEHHBIX
OLIeHOK B (hopMme Tabnuibl 4.1. AJropuT™M peajiM3alu 3TOro MeToaa y:ke onucad B ['1aBe 2
OM3Hec-I1aHA.

Tabnuya 4.1. Ouenka u b160p Mecma pasmewienus pe3yibmama OusHec-niand

Kpurepun onienku u BeiOopa OneHka Beca Ouenka mect pazmenteaus (MP), Gamb
MeCTa pa3MeIleHUs pe3yJibTarta | KPUTEPHUEB, MP-1 MP-2 MP-3
Ou3Hec-TIaHa 0-1 0-10 2x3 | 0-10 | 2x5 | 0-10 | 2x7

1 2 3 4 5 6 7 8
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Hroro: 1,0

2.

2.

2.

5. BpiOop MecTa pasmelieHus pe3yJbTara

Ou3HecC-IUIaHa.

s

TpEX

BApHUAHTOB,

MIpOaHATM3UPOBAHHBIX B Ta0muie 4.1, BEIOMpaeTcs TOT, KOTOPBIA Habpa HanOobIIee KOJTUIECTBO
O6amnoB B ctonbmax 4, 6 wiu 8. Ecnu nBa BapmaHTa HaOpanu NPHUMEPHO PaBHOE KOJIUYECTBO
0aJuIoB, TO MOJIL30BATEIIEM TETPAAN BHIOMpPACTCS TFOO0H U3 HUX.

Jlamee ONKCHIBAIOTCSI OCHOBHBIE XapaKTEPUCTUKU BBIOPAaHHOTO MeCTa MpH IOMOIIN

cienyromen GOpMbI.

I_IeHa Ipoaa>xv MJIM apCHAbI:

KiroueBbie yCI0BHS IPOJAKH WIIH aPEH/IBI:

Du3nYECKOe COCTOSIHUE 3/1aHus U / WiIu moMenneHus (dacaj, OKHa, IOKOIb. CTEHBI, TOTOJIOK,

IOJ U T. 11.):

Hanmgune u TeXHUYeCcKoe COCTOSTHIE HHXXKCHCPHBIX KOMMYHHKaHHfIZ

1) 3IEKTPOCETh:

2) BOJIOCHA0KCHHE M BOJIOOTBE/ICHHE:

3) ropoickoii TeaehOoH, HHTEPHET, BUACOHAOIIOICHUE, aBTOMOOMIbHAS CTOSIHKA M T. JI.:
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Oobazamenbno K _padouen _mempaou RPUKPENIACMCA NIAH ROMEWeHUus, U300parcenus
dacaoa u oauscaiiwmeni un@dpacmpykmypot (00po2u, RAPKOBKU, RAMAMHBUKY U M. 0.), CKDUHUIOM
Kapmbl Mecma u 0p. conymcmeyrouiue 2paduieckue u meKcmoasble 0antble.

Buwieoowt:

Tema 3. CTpaterusi pa3BUTHS U IVIAH MApKeTHHIa OM3Heca
3ananme. [IpoBecTn cTparernmyeckuii aHanu3 BIMSHUS (AKTOPOB cpelbl HAa OHM3HEC-IUIaH IpU
nomoun STEP-ananmuza u SWOT-ananusza. Chenatb cTpaTernyeckuil aHaiu3 MPOIYKTOB IpH
oMo matpuiisl BCG. u U. Ancoda.

Memoouueckue peKOMeHdauuu K 6bINOJIHEHUIO 3A0AHUA.

I'JIABA 5. CTPATEI'USI PABBUTUSA U IIJIAH MAPKETHUHI'A BUSHECA

Crtparerusi pa3BUTHsI — 3TO 3apaHee CIUIAHUPOBAHHBIN OOIINN KOMIUIEKC MEp WM IeUCTBHUI
B PBIHOYHOM IPOCTPAHCTBE Ha ONpPEACIEHHBIN MEPUOJl BPEMEHHU, HANPABICHHBIX Ha JOCTHXKEHHE
1esiel, B MIEPBYIO OYepeab CBA3aHHBIX C TOBBIIICHHEM (MHAHCOBBIX IOKa3aTelieil, a BO BTOPYIO
ouepesib CBA3aHHBIX C MOBBIIIEHUEM BCEX OCTAJIbHBIX IIOKa3aTesnel busHeca.

OOGBIYHO B CTPATETHYCCKOM MEHEIHKMEHTE Pa3InyaloTCs CTPATErHH KpaTKocpodHoro (mo 1
roaa), cpennecpouroro (1-3(5) net) u monrocpounoro xapakrepa (ot 3(5) ner).

B paGoueii TeTpagu TrOPH3OHTHI CTPATErMYeCKOro IUIAHUPOBAHUS Pa3BUTHSI OH3Heca
Y100HO nmpeacTaBiaaTh oT 1 10 3 JieT — B cpelHeCPOYHOM NepCNeKTHBe.

I[lnan MapkeTHHra — 3TO 4YacTh OOLIEr0 CTPATETMYECKOrO IUIaHA pa3BUTHS Ou3Heca,
HeoOXxoanuMas JUIsl IJIAaHWPOBAHUS CaMOTro MIPOAYKTa B YACTH MPOJAXKHOM LIeHbI, 1eHCTBHIA MO COBITY
Y TIPOJIBUIKCHUIO Ha OTIPEACTIEHHOM PBIHKE.

AHanu3 mpoAyKTa yxe ImpejacTaBieH B ['naBe 2, Mo3TOMy oOcCTalbHblE KOMIIOHEHTHI IIaHa
MapKeTHHra npopabateiBatoTcs B [ nase 5.

[Ipexne yemM NpUCTYNUTh K MPOSKTHUPOBAHUIO cTpaTeruu pa3Butus (maparpad 5.2 u 5.3) u
IIaHa MapkeTuHra (maparpad 5.4), nenecooOpa3HO BBIIOJHUTH JUATHOCTUKY BIUSHUS (PAKTOPOB
cpezbl Ha pe3yibTaTr OusHec-muana B popmare SWOT- u / unu STEP-ananuza (maparpad 5.1).

5.1. Crparern4eckuii anaju3 BJIUsAHUA (GaKTOPOB cpeabl HA OM3HeC-IJIAH
5.1.1. STEP-ananu3 BiausiHus (paKTOPOB BHEIIHel cpeAbl Ha OM3HeC-IIaH

B »sT0lt wactu Ou3Hec-maHa pekoMeHayercs BbIMOMHUTH STEP-ananmus u / wnim SWOT-
aHaJIn3.

STEP-ananu3 — 3T0 MHCTPYMEHT MISHTHU(UKALMU U CTPATETHUYECKOrO aHaln3a BIUSHUS
(dakTopoB BHelIHel cpeabl Ha 3(PPEKTUBHOCTH peanw3alui OW3HEC-IIaHA W PAa3BUTHE €ro
pe3yabpTaTa Ha pbIHKE.

A66pesuatypa STEP unmu PEST-ananu3 (mpumeHsIoTCs 002 BapraHTa) COCTOUT U3 4 4acTei,
o0o3HavaOmMuX (aKTOpel BIUSHUS BHEIIHEH Cpeapl Ha pa3BUTHE oOpraHu3anuu: social —
conunanbHbiii; technological — TexHomornueckuii; economic — sKoHOMUYecKkwii; political —
nonutudeckuil. Hanbonee pacnpoctpanénubie pakTopbl BIUSHUS BHEIIHEH CPe/Ibl IPEACTABICHBI B
tabnuue 5.1.

Jlns oueHuBaHUs BIUsAHUSA (PAKTOPOB BHEIIHEH Cpelpl MpeisiaraeTcs HCIONb30BaTh YKe
paHee YIMOMHMHABILYIOCS BepOalbHO-4UCIIOBYIO Iikany E. XappuHrTOHa: O4YeHb BBICOKAs OLIEHKA
(8-10 6angoB); BbicOkas oneHka (6,4-7,9 6anna); cpenssisi ouenka (3,7-6,3 0aniia); HU3Kas
orieHka (2-3,6 6ajuia); ouenp Hu3kas oneHka (0—1,9 6anuaa). Cinenyer pasnuyaTh JBa BapHaHTa
BIIUSIHUS (PaKTOPOB:
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1) monoxutensHoe BiusiHuM STEP-daxtopoB, ouenuBanue npousBoautcs or 0 go +10
0aJUI0B CO 3HAKOM «+», HO/lb He CIABUMCA.
2) orpunarensHoe BiaustHud STEP-¢pakTopos, onienuBanue npoussoautcs ot 0 1o —10 Ganos
CO 3HAKOM «—», HOJlb He CINAGUMICA.

O1eHKY BBICTABIISIIOTCS B popMe JECATHUHBIX JIPOOEi ¢ OKPYIJIeHHeM 10 COTBhIX (J[Ba 3HAKa
niocie 3anstoit). Hampumep, +8,81 6amna wim —2,53 Gamna.

Tabnuya 5.1. axkmopwl sHewnell cpedvl

CounanbHbie Texnonornueckmne IKOHOMHUYECKHUe IHosmmTH4eckue
daxTopsl daxkTopbl daxkTopbl daxkTopbl
1) W3MEHECHUS B|1) tenjeHuuu | 1) nuaamuka BBIT; 1) BBIOOpHI Ha Bcex
0a30BbIX IIECHHOCTSIX; HUOKP; 2) W3MEHEHHUE | YPOBHSX BJIACTH,
2) U3MEHEHUs! B CTUJIC | 2) HOBbIE ATEHTHI; UHOIAIIY; 2) W3MEHEHUS
1 YPOBHE JKU3HH; 3) HOBBIE IPOAYKTHI; 3) [1uMHaMHKa Kypca | 3aKOHOJATeNIbCTBa;
3) TtpebGoBaHuss K | 4) pasBuTHE | pyOJIs M IPYTUX BaJIOT; | 3) BCTYIUICHUE
TPYAY U OTIBIXY; TEXHOJIOT Uil 4) nuHaAMUKa CTaBKH | rOCyJapcTBa B
4) nemorpaduueckue | (060pynoBaHHA U | pemHAHCUPOBAHUS pa3ianyHbIe
W3MEHEHNS, Croco0oB (kTrOueBOM CTaBKH) | MEXIYHAPOIHBIC
5) PEJIUTHO3HBIE | TPOU3BOJICTBA LlentpansHoro  0aHKa | CTPYKTYpHI (BTO,
0COOEHHOCTH; MPOJIYKTA); PD; BPUKC, EAC,
6) Bussaue CMU; 5) nosiBJIieHUE | 5) W3MEHEHUE | TAMOKEHHBIE  COIO3BI
7) MUTpaIys | TOBapOB-3aMEHUTENEH; | AMHAMUKN  3aHATOCTH | U p.);
TPYAOBBIX PECYPCOB; 6) TPOU3BOJACTBO U | HACEJICHUS; 4) rocynapcTBEHHOE
8) YPOBEHbB | peanu3anus 6) W3MEHEHHE YPOBHS | PETyJIHPOBAHHE B
6e3paboTHIIbI; MOIENIBHON I1aTEXEeCnoCcoOOHOCTH oTpaciu;
9) neUIUT | MPOAYKIUH; crpoca; 5) TocyaapcTBEHHOE
KBaJTU(HUIUPOBAHHOU | 7) 3arpsi3HEHUE | 7) BIMAHUE pPBIHKA U | PETYJIMPOBAHUE
paboueii cuibl; OKpY’Karollel Cpelibl; | TOPTOBBIX IIUKJIOB; KOHKYPEHIIUY;
10) ypOBeHb | 8) M3MEHEHUs | 8) U3MEHEHHE 3aTpart Ha | 6) duckanpHas
coLMaIbHOU HOPMAaTUBHO- SHEPIeTUKY MOJINTUKA;
HaIpsHKEHHOCTH; TEXHUYECKUX HPEANPUATHS; 7 BOCHHBIN
11) YpOBEHb | TpeOOBaHMIA K | 9) u3MeHeHue 3aTpar Ha | KOH(IIHUKT;
IIPECTYIIHOCTH; MIPOAYKTY WM yCIIyTe; | ChIPhE U MaTe€pHallbl; 8) BIIUSTHUE
12) BIUsSHHE | 9) BinusHue | 10) m3MeHeHue 3aTpar | TAMOXKEHHOH
BCEBO3MOXKHBIX IIPOMBIILIJIEHHOTO Ha KOMMYHUKALUY; MIOJIUTHKH;
HEKOMMEPUYECKUX LIITAOHAXKA, 11) U3MeHeHue | 9) rocynapcTBeHHbIE
OpraHu3anui 10) nepexoa Kk HOBOMY | IOKYTaTeIbHON IIPOrpaMMBbI
(o0G1IEeCTBEHHBIX TEXHUKO- CIOCOOHOCTH MOAJIEPKKH WIN
OpraHM3alliii ¥ UX | TEXHOJOTUYECKOMY notpeduTeneii; pa3BuTHs OU3HECa;
WHUIUATHB); YKIIaay; 12) BiusiHue | 10) BIIUSIHHE
13) ocobennoctH | 11) U3MEHEHHUS | KOHKYPEHIINY; KOppYILNY;
KYJIBTYPBI HapoJIOB | CTaH/IApPTOB KauecTBa; | 13) BrusaEe | 11)
Mupa 12) WU3MEHEHHUE | ECTECTBEHHBIX OIOpOKpaTHUECKUe
mrpadoB 3a | MOHOIIOJHIA; Oapbepsl;
HapyllIECHHE 14) cucrema | 12)  monuTHueckuit
9KOJIOTMYECKHUX HOPM; | «OTKAaTOBY; Kypc CTpaHbl U €ro
13) 3aBucumocth OT | 15) M3MeHeHHWe 3arpar | cTaOUIBHOCTD;
3apyOexHBIX Ha JIOTUCTHUKY; 13) KpPEIUTHO-
TEXHOJIOTUH 16) BIMsIHUE | (PMHAHCOBAs
MHBECTHUIIMOHHOT'O nonutuka [{b PD

KJIMMarTa
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AuaroputMm BbinojaHenusi STEP-ananu3za, tadiauubt 5.2 u 5.3

Ilpumeuanue 1. STEP-aHanu3 MOET BBINOJHATBHCS OJHUM WM TPYNIOW SKcrepToB. Bo
BTOPOM Clly4yae JaHHbIe JUIs TaOnuIs! 5.2, cTon00B 2, 3 3aMUCHIBAIOTCS COTJIACHO YCPEOHEHHOMY,
a B Tabmuiry 5.3 — 000OmEHHOMY PEIICHUIO NPEICTaBUTENICH TPYIIbI dKCIEpToB. B KauecTBe
HKCHEPTOB  MOTYT BBICTYNATh IOJb30BaTeNb (-JIM), WHbIE 3aMHTEPECOBAaHHbIE M  HE
3aMHTEpPECOBaHHbIE JIUIa B OU3HEC-TUIaHE.

1. B croabeny 1 (tabmmuma 5.2) dopMynupyroTcs U 3alMChIBalOTCA  (aKTOPHI
MOJIOKUTEJbHOIO W OTPULATEJBLHOI0 BJMSIHMS BHEIIHEH cpeAbl Ha TNPOIECC peau3aluu
OM3Hec-TUIaHa M pa3BUTHE €ro pe3yibTara (JIefcTByIomMi OM3HeC) B CPEJHECPOUHOM EPCIIEKTHBE.
B kaxnayio rpymnmy (colManbHbIE, TEXHOJIOIMYECKHE, DJKOHOMHYECKHME U MOJUTHYECKHE)
3anuchiBaeTcs 5 — 7 (pakTopoB, camble BIMsATENbHbBIE. B kauecTBe 6a3bl [is onpeneneHus GakTopoB
MOTYT UCHOJIB30BaThCS (POPMYIUPOBKU M3 TAOMUIBI 5.1, HO MPU ATOM HX CIEAyeT MaKCHMajIbHO
KOHKPETU3UPOBaTh (YTOUHUTH) IO OTHOLIECHUIO K OM3HEC-TUIany, n30eras abCcTpakiuii.

Ilpumeuanue 2. Ecnu BbIOpaH K HCHONHEHUIO MyHKTe 9.3.2 u / nimm 9.3.3, Torna ¢pakrop
UHGIAIMA U e€é NMpsiMble MPOM3BOAHbIE (AKTOPHI HE JOJKHBI yuuThiBaThbcs B STEP-ananuse,
4yTOOBI M30€KaTh NyOIMpOBaHUs, T. K. B 000MX MYHKTaX UHMIALIUS YUUTHIBAETCSI B HOpME (CTaBKe)
JUCKOHTHPOBAHUS.

2. B crondue 2 mpucBauBaroTcs Beca (pakTopaMm BHYTPU KaXJ0H IpyHIbl TaKuM 00pasom,
YTOObI UX CyMMa B Ka)XJOW IpyIIe paBHsJIach enuHuie. Yem Oonblie 3HaUUMOCTh (hakTopa st
Ou3Hec-1JIaHa, TeM O0JIbIINI Bec eMy npucBanBaeTcs. CripaBeyInBO U 00paTHOE YTBEPKICHHE.

3. B croabue 3 oueHuBaeTcs MOJIOKUTENbHOE M OTPHUATEJbHOe BIUsSHHE (AKTOPOB
BHEIIHEH cpelpl Ha peaau3aluio OuW3Hec-IUIaHa M pa3BUTHE ero pesynbrara. lllkama v BapuaHTHI
OLIEHUBAHMS MIPECTABIICHBI 1Oce TabuuIb! 5. 1.

4. nTerpanpHble OLICHKH B CTOJI01E 4 TIONYyYarOTCs MyTEM MEPEMHOXKEHHS BECOB (CTOJIOEIT
2) Ha oueHkH (cTonbet 3). Okpyzienue deraemcsa 00 comulx (08a 3HAKA NOC/IEe 3ANAMOIL).

5. B croabue 5 mpuBOAATCS apryMEHTHI B TIOJB3Yy JOKA3aTeNIbCTBA JICUCTBUTEIHHOCTH
BJIMAHUSA (PAaKTOPOB BHEIIHEH cpejibl Ha OM3HEeC-TIJIaH.

6. B cTonbue 4 moaBOASTCS UTOTH MO BHICTABJICHHBIM OLIEHKaM, CTPOKA MTOIO IO I'PYNIaM.
Jlanee mpoOM3BOAUTCS ONepalys CyMMHUpPOBaHHs BCEX MTOTOBBIX OLEHOK IO YeThIpEM rpymnmam (
Z?zl STEP;) u onpenenstorcst pe3yyibTaThl UCCICIOBAHNS BIMSHUS (AaKTOPOB BHEIIHEH cpelbl Ha

OM3HeC-IUIaH U €T0 pE3yJIbTaT MpH IMMOMOIIU CICAYIOIMUX HCPABCHCTB!
n

Z STEP; > 0, (5.1)
i?‘ll
Z STEP, ~ 0, (5.2)
i=1
n
Z STEP, < 0. (5.3)

HepaBenctBo 5.1 cBuzerenbcTByeT O JAOMUHUPOBAHUU IOJIOKHTEIbHOrO BJIHSIHUS
(axkTOpoB HAJ MX OTPHLATEJBHBIM BJIMsIHUEeM. B Takoil cutyanuu TpeOyroTCsl CTpaTernyeckue
pElLIeH)s, HaIlPaBJICHHbIE HA M3BJICYEHWE MAaKCHUMAJIbHOW IOJb3bl OT IOJIOXKUTEIBHOTO BIIMSHHUSA
(hakTOpOB Ui CYIIECTBEHHOTO MOBbIMIEHUS 3(()EKTUBHOCTH IpoLecca peanu3aluyu Ou3Hec-IulaHa
U Pa3BUTHS €T0 PE3YJIbTAaTa Ha PHIHKE.

HepaBeHncTBO 5.2 1€MOHCTPUPYET YCIOBHO HEMTPaJbHOE OTHOIIIEHHE (PAKTOPOB K OM3HEC-
IUIaHy: KOTJa OTPHUAaTeJbHOe BO3JAelcTBHE (PAKTOPOB KOMIICHCHPYETCSl IOJI0KHUTEJIbHbIM
BO3/leiicTBMeM, B pe3ysbTaTe NMPUMEpPHO HyjeBass oleHka. [loaToMy B 3TOM ciydae B paBHOM
CTETNIEHM YIENAETCS BHHUMAHUE PEIICHUSAM IPOTUBOACUCTBUS OTPHULIATEIBHOMY M YCHIIECHHUIO
MOJIOKUTEIBHOTO BIUSHUS (PaKTOPOB Ha OM3HEC-IUIAH U €Tr0 pe3ybTar.
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Tabauya 5.2. Peanuzayus npoyecca ucciedo8anus e1usHus (haxkmopos eueulnell cpedbl Ha OU3HeC-NIaH U e20 pe3yibmam
npu nomowu STEP-ananuza

Haumenosanue Onenka OreHkn WNurerpanbuas AprymeHTarysi BIUsHUS (DakTOPOB BHEIITHEH cpe/Ibl Ha OM3HEC-TUIaH
(bakTOpOB BHEIIHEH Beca BIIMSHUS OIICHKA U €0 pe3ysbTaT
cpenabl (dakTopoB | (hakTOpoB BITUSTHUS (TIprMepBbI, CTATHCTHKA, TIOKa3aTeH, MUQPHI U T. 11.)
(0-1) (ot 0 0 (hakTopoB,
+10) OaLbI
WIH (2 x3)
(ot 0 no
—10), 6ausl
1 2 3 4 5
CoumanbHbie GakTopbl
Hroro: x1 )Y
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HaumenoBanwe Onenka Onenku WHuTerpanpHas AprymeHTanyst BIAsHUS (DaKTOPOB BHEIITHEH cpeibl Ha Ou3HEeC-TUIaH
(haKkTOpOB BHEIIHEH Beca BIIMSIHUS OLICHKA U €ro pe3yJsbTar
CpeIIbI dakTopoB | aKTOpoB BITUSTHUS (TIpUMepBI, CTATHCTHKA, TIOKA3aTelH, HU(PHI U T. 11.)
(0-1) (ot 0 mo ($hakTOpOoB,
+10) OaITBI
WA (2x3)
(ot 0 mo
—10), Gamb
1 2 3 4 5
TexHoorndeckue GakTopbl
HTroro: >1 z
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HaumenoBanue Ornenka Onenku WNuTerpansHas AprymenTarusi BIussHus (DakTopoB BHEITHEH cpe/bl Ha OM3HEeC-TUIaH
(haKkTOpOB BHEIIHEH Beca BJIMSIHUS OILICHKA W €ro pe3yJbTar
CpeIbI daxTopoB | (haxTOpoB BITUSTHUS (TIprIMepBI, CTaTUCTHKA, TIOKA3aTeIH, U(MPHI U T. 11.)
(0-1) (ot 0 o (hakTopoB,
+10) OaITBI
WIH (2x3)
(ot 0 o
—10), Gab
1 2 3 4 5
IxroHOMHMYecKHe (PaKTOPBI
Hroro: x1 )3
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HanmenoBanue Onenka Onenku NHurerpanbnas AprymeHTaiys BIUsiHUS (DaKTOpOB BHEIIHEH cpe/bl Ha OM3HEC-TUTaH
(akTOpOB BHEIIHEH Beca BIIUSHUSA OLIEHKa U €ro pe3ysbTar
Cpensl ¢axropoB | dakTopos BIIUSIHUS (IpuMepBI, CTAaTUCTHKA, TIOKA3aTeIH, TU(PHI U T. II.)
(0-1) (ot 0 mo (hakTopoB,
+10) OasTBI
WIH (2x3)
(ot 0 mo
—10), Gabl
1 2 3 4 5
ITosmmT4yeckue (pakTopbl
Hroro: z1 >
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[locnennee HepaBeHCTBO 5.3 MOKa3blBaeT MPEBOCXOACTBO OTPHULATEIbHOIO BJIHSIHUSA
(akTOpOB HAI MOJIOKHUTEJBHBIM. [Ipy TakuxX 00CTOSATENHCTBAX TpeOyeTcs 0co00e BHUMaHHE K
pa3paboTKe peleHnit o MPEeJOTBPAILICHHIO T CMATYEHUIO PAa3pyIINTEIBHOTIO BIUAHUS (AaKTOPOB
Ha OW3HEC-TUIaH M ero pe3ynbTaT. B kpaiiHeM ciydae On3Hec-IUIaH OTKJIOHSETCS emlé Ha CTaJuH
pa3pabOTKH, €CIIM BBINIOIHIETCS YCIOBHUE, YTO Z?:l STEP; — — 10 6annam.

IoacTaBiasiloTesl MOJy4YeHHbIE JaHHbIE B MOAXO/siIiee HepaBeHCTBO 5.1, wiam 5.2, win
5.3:

Ilpumeuanue 3. 1lonyyeHHOE HEPABEHCTBO C YHCICHHBIMU JAHHBIMU UCTIIOJB3YETCS B IIYHKTE
9.3.2 npu BeIOOpPE BapuaHTa 2 U B myHKTE 9.3.3 B mporiecce peanu3anuu crocoba 2.

7. B 3aBepiieHHe ajiroputMa MOpU MOMOIIM TadJMUbI 5.3 W MOJYYEHHOIO HEPAaBEHCTBA
pa3pabaThIBAIOTCS CTPATETUYCCKUE DEUICHHS, CBSI3aHHBIE C BO3MOXHOCTBIO «CMSTUCHHS» WITH
MIPEIOTBPAILICHHUS] BIUSHUS OTPULATEIBHBIX W YCWJICHUS BIMAHUS TIOJOXKHUTEIbHBIX (DaKTOPOB
BHEIIIHEH cpe/ibl Ha OM3HEC-TIJIaH U €ro pe3yIibTar.

Tabnuya 5.3. Paspabomka cmpame2udecKux peuleHutl no IuAHu0 pakmopos eHewnell cpeovl Ha
OuzHec-niaH U e2o pe3yibmam

HanmenoBanue Pa3paboTka cTpaTernueckux pemeHni Mo CHUKEHUIO OTPHLIATEIEHOTO
(akTopoB BIIMSTHUS U YBEJIMUEHUIO MOJIOKUTEIBHOTO BIUSHUSA (DAKTOPOB BHELIHEH cpelibl
BHEILIHEW cpefibl Ha OM3HEC-IUIaH ¥ eT0 pe3yJbTar

ConnajiLHBIE
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HaumenoBanue
(haxTopoB
BHEIIIHEN CpeJibl

Pa3paboTka cTpaTernueckux peleHui Mo CHUKEHUIO OTPULIATEIILHOTO
BIIMSTHUS M YBEITHUCHUIO MOJIOKUTEILHOTO BIMSHUS (DAKTOPOB BHEIHEH CPE/IbI
Ha OW3HEC-IIaH U €ro Pe3ysbTarT

TexHosornueckue

DKOHOMHUYECKHUE
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HaumenoBanue
(haxTopoB
BHEIIIHEN CpeJibl

Pa3pa60TI<a CTpaTCTUYCCKUX peIJ_IeHI/Iﬁ MO0 CHMKCHUIO OTPULIATCIIBHOT'O
BJIMSHUA U YBCIIMYCHUIO ITOJIOXKUTCIIBHOI'O BIIMAHUAS (baKTopOB BHEIITHEH Cp€abl
Ha OM3HEC-IIJIaH M €r0 PE3YJIbTAT

IMoauTuueckue
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HanmenoBanue Pa3paboTka cTpaTernueckux peleHni Mo CHUKEHUIO OTPHLIATEIEHOTO
(akTopoB BIIMSTHUS U YBEIIMUEHUIO MOJI0KUTEIBHOTO BIMSHUSA (DAKTOPOB BHELIHEH Cpelibl
BHEILHEH Ccpefibl Ha OM3HEC-IJIaH U €r0 Pe3yJIbTaT
Buoieoowi:

5.1.2. SWOT-ananu3 Biausinus GaKkTopoB BHYTPeHHE! U BHEILIHEH cpeabl HA OM3HeC-TJIaH

SWOT-anaiu3 — 3T0 MHCTPYMEHT WACHTU(HUKAIMHM U CTPATETHUECKOro aHAJIN3a BIMSIHUSA
(akTOpOB M BHYTpPEHHeil, 1 BHelIHel cpeabl Ha 3(P(GEKTUBHOCTh pean3aliy OW3HEC-TUIaHa |
paszBuTHe ero pesynbrara Ha pblHke. SWOT-aHanu3 nosBUICS M Pa3sBUIICS 10 COBPEMEHHOIO
COCTOSIHUS OJlarozapsi U3BECTHbIM (DyHJAMEHTAIbHBIM TPYAAaM TaKuUX aBTOpOB, Kak I'. MunuOepr;
E. IIL. Jlepanen, LI. P. Kpucrencen, K. P. Ouaproc u B. K. I'yt; T. Xumn u P. Bectopyk; C. ®@. JIu u
K. P. Onaproc; X. Balixpuk; MH. ap.

Jns  ouleHuWBaHUS BIMAHUS  (DAKTOPOB  TpEAsaraeTcst HCIOJb30BaThb YXKe  paHee
YIOMMHABIIYIOCS BepOaabHO-4HCIOBYI0 IKany E. XappuHrroHa: odeHb Bbicokas oueHka (8—10
0aJ10B); BbicOKas oueHka (6,4-7,9 6amua); cpenusisa ouesnka (3,7-6,3 0asuia); HU3Kas OLEHKA
(2-3,6 6aaa); ouenp Hu3Kas oueHka (0—1,9 0amua). Caenyer paznuyarh JBa BapHaHTa BIMSHUA
(akTOpoB:

1) gaxTopsl BHyTpeHHEeH cpensl: S (Strengths) — 310 cunbHble cTopoHbl; W (Weaknesses) —
3TO cllabble CTOPOHBI,

2) ¢akropsl BHemHel cpensl: O (Opportunities) — 3to BosmoxkHoct; T — (Threats) — sto
YTPO3BL.

[Ipu stoM ¢aktoper S u O OKa3pIBaIOT MOJOXKUTEIbHOE BIUSHUE €O 3HAKOM «»
(ouenuBanue ot 0 10 +10 6a110B, «0» He cTaBuTeA), a pakTopsl W u T oTpHLaTenbHOE BIUSHUE
co0 3HaKOM «—» (omeHuBanue ot 0 g0 —10 6amn0B, «0» He cTaBUTCS) Ha OW3HEC-TUIAH M €TO
pe3yJnbTar.

OneHKHY BBICTaBISIOTCS B (popMe JECATHUHBIX JIpoOeii ¢ OKpyIJIeHreM 10 COThIX (JBa 3HaKa
nocne 3amnsatoit). Hanpumep, +8,81 6amna nnm —2,53 Ganna.

AaroputM BbinojHeHusi SWOT-ananu3a, taéauna 5.4 u popmsl

Ilpumeuanue 1. SWOT-aHanu3 MOXKET BBINOJIHATHCA OJHUM WIM I'PyNIoW 3KcnepToB. Bo
BTOPOM cllyyae JlaHHble 11 TaOauis! 5.4, cToaO1oB 2, 3 3alUChIBAIOTCS COITIACHO YCPEOHEHHOMY
PELICHUIO MPEACTAaBUTENEH TPYMIBI JKCIEPTOB. A CTPaTETMYECKUE PEIICHUS IO pe3yJbTaTaM
npoea¢HHoro SWOT-ananuza 3anuceiBatoTcs B opMy, UCX01 U3 000OIMIEHHOTO MHCHHSI TUX KE
9KCHepToB. B KauecTBe HKCHEPTOB MOTYT BBICTYIATh MOJIb30BATENb(-JIN), HHBIE 3aMHTEPECOBAHHBIE
1 HE 3aMHTEpECOBaHHbIE JINLA B OU3HEC-IIJIaHE.

1. B croaben 1 (tabmuua 5.4) popmynupyrorcs u 3anuceiBaorcss SWOT-dakTopsl cpensl,
KOTOpble OyIyT OKa3blBaTh MOJIOKUTEIbHOE M OTPULATENIbHOE BIUSHUE HAa OW3HEC-IUIAH U €ro
pe3yabTaT B CPEAHECPOUHOM MEPCHEKTUBE pa3BUTHs Ha phlHKe. B xaxayro rpynmy (S, W, O u T)
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BITUCBIBAaETCsS 5 — 7 (akTOpOB, caMble BIHsTEIbHbIE. B KauecTBe 6a3bl u1s onpeaeneHus GakTopoB
MOTYT UCIOJIB30BaThCA (HOPMYyIUPOBKH W3 Ta0auubl 4.1 (Tosbko AJsi rpynn ¢pakropo O u T),
HO TIPU 3TOM CJeyeT MX MaKCHUMaJIbHO KOHKPETH3HPOBATH (YTOYHHUTH) IO OTHOIIEHUIO K OM3HecC-
miaHy, uz0eras adctpakuuidl. Uto kacaercs ¢aktopoB rpymmbl S U W, TO TyT peKOMEHIyeTcs
MI0JIb30BATENSIM TETPAJAN UCXOAUTH U3 OOLIETO0 MpeICTaBlIeHHs pa3padaTbiBaeMOro Ou3Hec-1JIaHa.

Ilpumeuanue 2. Ecnu BbIOpaH K MCHONHEHUIO MyHKTE 9.3.2 u / nmm 9.3.3, Torna pakrop
UHGIAIMA U e€é npsiMble NPOU3BOHBIE (HAKTOPBI HE NOJKHBI yuuThiBaThess B SWOT -ananuse,
4yTOOBI U30€KaTh NyOIMpPOBaHUs, T. K. B 000X MyHKTaX UHMIALUS YUUTHIBAETCSI B HOPME (CTaBKe)
JUCKOHTHPOBAHUS.

2. B cToabue 2 npucBauBarTCs Beca (GakTopam BHYTPH KaXXIOW TPYIIBI TaKUM 00pa3om,
YTOObI UX CyMMa B Ka)XJOW IpyIIe paBHsJIach enuHuie. Yem Oosblie 3HaUUMOCTh (hakTopa Iis
Ou3Hec-1JIaHa, TeM O0JIbIINI Bec eMy npucBanBaeTcs. CripaBeyIMBO U 00paTHOE YTBEPKICHHE.

3. B cTr0a161e 3 orieHHBaeTCs MOJIOKUTEIbHOE U OTPULIATEIbHOE BIUsSHUE (aKTOPOB CPE.Ibl
Ha OM3Hec-IJIaH U ero pe3yinbraT. [llkana v BapuaHThl OLIEHUBaHUS MIPEICTABICHBI B HAUaJle MMyHKTa
5.1.2.

4. nTerpanpHble OLICHKH B CTOJ0LE 4 TIONYYarOTCs MyTEM MEPEMHOXKEHHS BECOB (CTOJIOCIT
2) Ha oueHkH (cTonbet 3). Okpyzienue deraemca 00 comulx (08a 3HAKA NOC/Ie 3ANAMO).

5. B cronbue 5 mpuBOAATCS apryMEHTHI B TIOJB3Y JIOKa3aTeNIbCTBA JICHUCTBUTEIHHOCTH
BJIMAHUSA (PAKTOPOB Cpe/ibl HA OM3HEC-IUIaH.

6. B cTonb1ie 4 mMoABOAATCSI UTOTH TIO BBICTABJIICHHBIM OIIEHKAM, CTPOKA UTOI0 MO KaXKI0H
rpynmne (S, W, O u T). 3ateM npou3BOIUTCS ONEpaysi CyMMUPOBAHHS BCEX UTOTOBBIX OLIEHOK IO
CMEXHBIM TpyIIaM (E?zl SO; m E?zl [WT,]) u ompenmensrorcsi pe3yiabTaThl HCCIIEIOBAHHS

BIUSHUS (DAKTOPOB BHEIIHEW cpeibl Ha OM3HEC-IUIaH M €ro pe3yJbTaT IMpH MOMOIIU CIEAYIOLIUX

HCPABCHCTB!
n n
Z SO; >Z [WT], (5.4)

2 SO, <Z [WT]. (5.6)

i=1 i=1

HepasenctBo 5.4 cBUIETENBCTBYET O JAOMHMHHPOBAHWHU IIOJIOKHTEJIHLHOr0 BiusiHus SO-
(akTopoB Hax orpuuarelbHbIM BJusiHueM WT-dgakrTopoB. B Ttakoii curyanum TtpedyroTcs
CTpaTern4yecKue peleHNs, HallpaBICHHbIE HAa U3BJICYUEHNE MAKCUMAaIbHON MOJIb3bl OT I0JIOKUTEIBHOTO
BIIUSHUS (DAaKTOPOB JJIsl CYIIECTBEHHOTO MOBBIMIEHUS YPPEKTUBHOCTH MpoIlecca peannu3aniuu Ou3Hec-
IUIaHa U pa3BUTHS €TI0 pe3yJibTaTa Ha PhIHKE.

HepasenctBo 5.5 nundopmupyer o HeHTPaJIbLHOM OTHOIIeHHH (PAKTOPOB cpelbl K Ou3Hec-
IUIaHy: KOIZla oTpuuareabHoe BiaussHHe WT-()akTopoB KOMIEHCHMPYeTCs MOJI0KUTEeIbHbIM
BJausinueM SO-¢pakTopoB. B 3ToM ciiydae pekoMeHIyeTcsl B paBHOM CTENEHM YJIeNATh BHUMaHUE
pelIeHUsIM TPOTUBOACHUCTBUS OTPUIIATEIBHOMY M YCUJICHUIO TIOJOKHUTEIBHOTO BIUSHUA (aKTOPOB
Ha OM3HEC-IIJIaH U ero pe3yJibTaT.

[Tocnennee HepaBeHCTBO 5.6 yKa3bIBAE€T HA IPEBOCXOJCTBO OTPULATENbHOr0 BaussHus WT-
(bakTopoB Haa mMoNOKUTEIbLHBIM BiausiHueM SO-¢akropoB. [Ipy Takux 0OCTOSTEIBCTBAX
TpedyeTcs ocoboe BHHMMaHHE K pa3pabOTKe peUmIeHHH 10 MPEeIOTBPAILEHHIO WM CMITYSHHUIO
paspymmuTenbHoro BiausiHus WT-dakTopoB Ha OW3HEc-TUIaH W €ro pel3yibTaT. B kpaiiHem ciydae
Ou3HeC-TIIaH MOXET OBITh OTKJIOHEH el Ha CTaguH pa3pabOTKH, €CIIHM BBIIOJIHIETCS YCIOBHE, YTO
2?:1 SWOT; — —10 6amiam (E?zl SWOT; cm. mynkr 9.3.2, BapuanT 2, myHKT 9.3.3, cioco0 2).

HoacraBasiloTcsl MOJy4eHHbIE JaHHbIE B MOAXO/AsIee HePaBeHCTBO 5.4, wiam 5.5, nan
5.6:
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Ilpumeuanue 3. 1lonydeHHOE HEPABEHCTBO C YUCIECHHBIMU JaHHBIMU UCIOJIb3YETCS B IIYHKTE
9.3.2 npu BBIOOpE BapuaHTa 2 U B myHKTe 9.3.3 B mporiecce peaausanuu crocoda 2.
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Tabnuya 5.4. Peanuzayus npoyecca ucciedo8anus eiusitus (pakmopos cpedvl Ha OU3HeC-NiaH U e20 pe3yibmam
npu nomowu SWOT-ananuza

HaumenoBanue Orenka OrneHku HNuTterpanbHas AprymenTarysi BIUsHUS (DaKTOPOB Cpelibl Ha OM3HEC-TUIAH U €TO Pe3yJIbTaT
(hakToOpoB cpeibl Beca BIIMSIHUS OIICHKA (MpUMepBbI, CTAaTUCTHKA, TIOKa3aTenu, HUpbI U T. 11.)
dakTopoB | (aKTopoB BITUSTHUS
(0-1) (ot 0 mo (hakTopOB,
+10), 6aynTbl OaTBl
(2x3)
1 2 3 4 5

dDaxkTopbl BHYTPEeHHEMH cpeabl (S — Streng

oths) — ciIbHBbIE

CTOPOHBI OM3HEC-IJIAHA U ero pe3yabTara, OlEHUBAIOTCH CO 3HAKOM «+H»

Hroro:

z1
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HaumenoBanue Orenka OrneHku HNuTterpanbHas AprymenTarysi BIUsHUS (DaKTOPOB Cpelibl Ha OM3HEC-TUIAH U €T0 Pe3yJIbTaT
(hakTopoB cpeibl Beca BIIMSIHUS OIICHKA (MpUMepBbI, CTAaTUCTHKA, TIOKa3aTenu, HUGpbI U T. 11.)
(dakTopoB | (aKTopoB BITUSTHUS
(0-1) (ot 0 mo (hakTopoB,
—10), 6ayutet OasTBI
(2x3)
1 2 3 4 5

daxkTopbl BHyTpeHHeH cpeabl (W —Weaknesses) — ci1adble

CTOPOHBI OM3HEC-IJIAHA U ero PeE3yabTaTa, OICHUBAKTCH CO 3BHAKOM «—»

Hroro:

z1
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HaumenoBanue Orenka OrneHku HNuTterpanbHas AprymenTarysi BIUsHUS (DaKTOPOB Cpelibl Ha OM3HEC-TUIAH U €T0 Pe3yJIbTaT
(hakTopoB cpeibl Beca BIIMSIHUS OIICHKA (MpUMepBbI, CTAaTUCTHKA, TIOKa3aTenu, HUGpbI U T. 11.)
(dakTopoB | (aKTopoB BITUSTHUS
(0-1) (ot 0 mo (hakTopoB,
+10), 6aynTbl OasTBI
(2x3)
1 2 3 4 5

DakTOopHI BHENIHEN Cpebl

(O — Opportunities) — BO3MOKHOCTH il OM3HeC-TJIAHA M €r0 Pe3yJbTaTa, OLIEHHBAIOTCS CO 3HAKOM «1+»

Hroro:

z1
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HaumenoBanue Orenka OrneHku HNuTterpanbHas AprymenTarysi BIUsHUS (DaKTOPOB Cpelibl Ha OM3HEC-TUIAH U €T0 Pe3yJIbTaT
(hakTopoB cpeibl Beca BIIMSIHUS OIICHKA (MpUMepBbI, CTAaTUCTHKA, TIOKa3aTenu, HUGpbI U T. 11.)
(dakTopoB | (aKTopoB BITUSTHUS
(0-1) (ot 0 mo (hakTopoB,
—10), 6ayutet OasTBI
(2x3)
1 2 3 4 5

®axTopbl BHemHel cpeabl (T — Threats) — yrpossl

JJISA OM3HeC-IJIaHA H €ro pe3yabTaTa, OCHUBAKTCHA CO 3BHAKOM «—»

Hroro:

z1
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7. B 3aBepiieHue anropurMa mnpu nomoiu ¢gopmbl nocie Tabnuusl 5.4 pa3pabarhiBarOTCA
CTpaTeruyeckue peleHusi, CBsI3aHHbIE ¢ BO3MOXKHOCTBIO «CMSTYEHUsI (IIPEeIOTBPALICHHS) BIUSHUS
OTPHLIATENILHBIX U YCUJICHHUS BIIMSHUS TOJIOKUTENBHBIX (DAKTOPOB cpelbl Ha OM3HEC-IUIAaH M €ro
pe3yabTaT. [yt 3TOro pereHus mneaecoo0pa3Ho MPeACTaBIATh s KaXa0U rpynmsl GakTopos [56,
c. 83-84].

7.1. WT (cnaboctu — yrposbl) — CyTh CTPAaT€THMYECKHUX PENICHUHA 3aKJIIYaeTcs B
MUHHMM3ALMN HETaTUBHOTO BIMSAHUS (DaKTOPOB BHYTPEHHEH M BHELIHEW cpejibl Ha OM3HEC-IUIaH U
ero pesynbrar B Qopme ciaabbIX CTOPOH M yrpo3. Jlomyckaercs U Apyroe MoOHUMaHHE: OT KaKHX
ciabocTeil He0OX0AUMO N30aBUTHCS, YTOOBI OMBITATHCS MIPEIOTBPATUTH MOTEHIUAIBHYIO YIpo3y?

7.2. WO (caabocTu — BO3MOKHOCTH) — CTPAaTE€TMUECKHE pEIICHHsS HANpaBisIOTCS Ha
yCTpaHEHUE HEraTUBHOTO BIMSHUA (PAaKTOPOB BHYTPEHHEW cCpeabl B BHJE cIaObIX CTOPOH U
YCWJICHHE BIUSHUS OJIaronpusATHBIX (AaKTOPOB BHEUIHEH cpeiibl B BUJI€ BOZMOXKHOCTEH A1 OM3Hec-
IUIaHa W ero pesyibTara. VHOTOAa HCHONB3yeTCs Cledyrollas I[OCTaHOBKA BONpPOCA: KaKHe
BO3MOXXHOCTH W3 BHEUIHEH cpelbl MOTYT HCIOJB30BaThCS JJISi COKpAIICHUS WIH YCTpaHEHUS
ciabocTeit?

7.3. ST (cuabl — yrpo3bl) — CTPAaTETHUECKUE PELICHUS HAIIPABIIAIOTCS HA YCUJICHUE BIUSHUS
BHYTPEHHUX (DaKTOPOB Cpebl B BUAE CHIBHBIX CTOPOH W IPENOTBpAIlleHHE OTPHULATEILHOTO
BIUSHUS (PAKTOPOB BHEIIHEH cpefbl, BbIpaXEHHBIX B (GopMe yrpo3. MOoKeT TpakToBaThCs
CJICAYIOUIMM 00pa3oM: Kakue CHJIbI HEOOXOJMMO HCIIOJIb30BaTh JJIS YCTPAHEHUS BHEIIHUX YIpo3
OM3HEC-TIJIaHy U €T0 pe3yJIbTaTy?

74. SO (cmiabl — BO3MOKHOCTH) — CTPAaTErMUECKHUE pEIICHUs, HalpaBICHHbIE Ha
MaKCHUMM3AIMIO BIMAHUSA (AKTOPOB Cpeibl, BBIPAXKEHHBIX B BHJIE CHJIBHBIX CTOPOH H
BO3MOKHOCTEH Ui mNoBbILEHUS 3()()EeKTHBHOCTH peanu3auuu OW3HEC-IJIaHa U PA3BUTHUS €ro
pesynbTata. [IpuHuMaeTcss u Apyroe CyKICHHE: Kakuhe CHJIbl HEOOXOJMMO HMCIOJIb30BaTh, YTOOBI
MIOJIyYUTh OTJIady OT BO3MOKHOCTEM BO BHELIHEH cpene?

Pa3zpaborka cTpaTernyeckux pemieHUii Mo BJMSHHUIO (PAKTOPOB cpeabl
HA OM3HEC-ILUIAH M ero pe3yJbTaT

WT — Weaknesses — Threats (c1adocTtu — yrpo3nl):

WO — Weaknesses — Opportunities (c;1a00CTH — BO3MOKHOCTH):
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ST — Strengths — Threats (cujibl — yrpo3bi):

SO — Strengths — Opportunities (CHJIbI — BO3MOKHOCTH):
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Buieoowi:

5.2. OnpeneJieHue ¥ BbIOOP cTPpaTernii pa3BUTHA NPOAYKTOB OM3Heca

Jlia oueHkuM MU BbIOOpa CTpaTeruy pa3BUTUS pe3yjbTaTa OHW3HEC-IIaHa (JEeHCTBYIOLIErO
Ou3Heca, MPOAYKTa ©U T. [1.) B CTPATErMUYeCKOM MEHEIKMEHTE HCIIOJIb3YeTCs MaTpUYHBIN
uHcTpyMeHTapuil. HauOounblilyto MOmyJIsipHOCTH B JE€JIOBOM MHpE MOJIYYWIH CIEIyIOLIUe
ctparernueckue mMatpuiibl: BCG (Boston Consulting Group) — mynkr 5.2.1; 1. AHcoda — mMyHKT
5.2.2; McKinsey/GE — mynkT 5.2.3; Shell/DPM; M. Iloprepa; Xodepa-Lllenaemns.

Ilpumeuanus.

1. B paboueii TeTpaau moapasymeBaeTcs MpUMEHEHHE TOJIBKO 3 MAaTPUYHBIX HHCTPYMEHTOB B
yKa3zaHHbIX MyHKTaX. [lonp30Barenem pabodeil TeTpaan BEIOUPAIOTCS M UCTIONB3YIOTCS BCE TPH, J1BA
WIA TOJIBKO OJIUH HUHCTpYMeHT. Ilpu smom aemopom paboueii mempadu pexomeHnoyemcs
ucnoavzoeanue mampuuvl BCG u npu neooxooumocmu eé oononnenus mampuuyeii U. Aucogpa.

2. Bo3MmoxHO, ecnu Ou3Hec-TuIaH TOCBAMEH 1, 2 wium 3 NpOayKTaM, TO MATPUYHBIH
HHCTPYMEHTAPUI He PeKOMEHAyeTcsl NMPUMEHSATh T. K. OH He Oy/JeT UMeThb CMbIcJa (MaJbIi
acCOPTUMEHT MNPOAYKTOB), a eciu BCE Ke MNpuMeHseTcst (OM3Hec-TUTaHbl IS paboTarommx
MIPEANPHUATHIT), TO B CBSA3KE C YK€ UMEIOLIUMHUCS B MPOJIaXKe MPOAYKTaMH, HE BXOISIIMMH B COCTaB
Ou3Hec-TIIaHa.

3. PesynbraThl pabOThHl C MAaTPUYHBIM HHCTPYMEHTapHUEM JIOJDKHBI COTJIACOBBIBATHCS C
naHHBIMU TaOmuibl 8.1, ocobeHHO B dactu cronbua 6. [losromy matpuusl u Tadauma 8.1
JeJIal0TCsl COBMECTHO. B ¢BOI0 ovepennb Tabamuua 8.1 3amoJiHsieTcss HA 0a3e JaAHHBIX TAOJIMIbI
5.5.

Hocnedosamenvnocms ciedywuwiasa: 6 nepsyw ouepedsb 3anonnsemcsa maodauua 5.5; 60
8MOpYI0 _ouepedd 3anoansemca madauua 8.1; ¢ mpemvro ouepedb npopadamvléaromcs

Mmampuuywl 6 nynkme 5.2.1, u /uau 5.2.2, u /uau 5.2.3.

5.2.1. CrpaTernyeckuii aHajau3 NPoAyKTOB npu nomouu marpuusl BCG
IHpumeuanue 1. Matpunia BCG saBmsercs anbpTepHatuBoir matpuibl  McKinsey/GE
(cm. myHKT 5.2.3) mpu pa3paboTKe MPOIYKTOBBIX CTpaTeruii B OusHec-tuiaHe. OTIMYUTETHHON
OCOOCHHOCTBIO BTOpPOM MAaTpHIIbl SBISIETCS BO3MOXKHOCTH YIUIYONEHHOTO aHajiu3a cTpaTeruit
pazButusg mnpoaykroB. Ilonb3oBarento pabodeil TeTpaau pPEKOMEHIYETCS OCTAaHOBHUTH CBOE
BHUMAaHUE TOJIBKO Ha OJIHOM U3 YKa3aHHBIX MAaTPHII, YTOOBI N30exkKaTh NEHCTBUI 1yOIUpOBaHUS.
AnaroputMm noctpoenusi Matpuubl BCG (Boston Consulting Group), pucynok 5.1
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1. OOmias xapakTepucTHKa MaTPUIIbI JJIs1 BBOJA KOPPEKTHBIX TaHHBIX.

Ocb «X» — ompeaensercss TOTCHIMAIBHBIA POCT 00BEMA MPOJAK MPOAYKTOB OM3HEC-TIIIaHa
(mpenrnpuATus), IpUHUMAETCS HU3KUH WM BHICOKUNA pocT. I monmpocTy pocT pbIHKA.

Ocb «Y» — nneHTu@UIUpyeTcs 10y 00bEMa MpoJax MPOAYKTOB OM3HEC-IJIaHA Ha PHIHKE,
IIPUHUMAETCS BBICOKAsl MM HU3Kas 10Js. MM monmpocTy 10/151 pbIHKA.

Martpuna pa3jesieHa Ha 4EeThIpe 30HbI, COOTBETCTBYIOLIUX YETHIPEM KaTEropHsiM MPOAYKTOB
«3B&31b1», «/loitHbIE KOPOBBDY, «JlMKHe KOmKm» U «CobaKm.

«3BE31b1» — HanboJee MepCIeKTUBHBIE H Pa3BUBAIOIINECS MPOAYKThI, KOTOPbIE CTPEMSTCS K
YBEJIMUEHUIO JOJIM Ha PBIHKE, Yallle BCETO HAXOAATCA HA CTAJAMH HAYAJIBHOro pocra. J{ossd sTux
MPOJAYKTOB B MOpT(ese MpeAnpusiTUS OTHOCUTEIbHO HeOobllas, T. K. MOTpeOUTenH eme He 10
KOHIA IpPHUHSUIM 3T HOPOAYKTHl Ha pblHKE. [loaToMy B OHM3Hec-IUIaHe TMOJIATaeTcs X0Jisi
peaju3anum BceX NMPOAYKTOB KaTeropuu «3Bé3ab» B mpuMepHoM auana3oHe 10-30 % (cwm.
tabmuua 8.1, cronben 6). B 3Ty kaTeroputo npoayKToB aKTUBHO MHBECTHPYIOTCS CPEICTBA, B TOM
YyClie ¥ Ha UX MPOJIBUKEHUE Ha PhIHKE CPECTBAMU MapKeTHHTra (cM. Tabnuiel 5.7 u 5.8).

«/loiiHbIe KOPOBBI» — MPOJYKThI, HAXOIAIIMECS HA ITAIe 3PeJOCTH, pOCcT 00bEMA MPOIAK
Ha pbIHKE HEOOJbLIOW, HO cTabuiabHBIM. CKOpee BCEro 3TO YK€ H3BECTHbIE U OOUICTPUHSATHIC
NOTpeOUTENAMHI NMPOJYKThI Ha pbIHKE. Jloyid TakuX HpPOAYKTOB B MOpTdene Mpearnpuarus camas
0o0JbIIast, 1 OHU JAlOT OCHOBHOW TOBapooOopoT. /lisi GM3Hec-m1aHa A0MycKAaeTCsl 10J1s1 POAAK
BceX NPOAYKTOB KaTeropuu «J/loiiHbie kKOpoBbD» B nmpuMepHoM uHTepBase 40-80 % (cm.
tabnuua 8.1, cronben 6). JleHe)KHbIE CPEACTBA BKIAJBIBAIOTCS JUISl MOAJEPKAHUS YCTOSIBILIETOCS
YPOBHSI KOHKYPEHTOCIIOCOOHOCTH 3TUX HPOIYKTOB Ha phIHKE (cM. Tabmuuel 5.7 u 5.8).

«/IluKue KOMKW» — MPOAYKTHl C MAJION PHIHOYHOMN JI0JIEH, HO MPHU 3TOM COAEpKaT O0JIbIION
IIOTEHLIMAJ pocTa JO0 Kareropuu «3BE3bpD», a 3areM «JlofiHbIE KOpOBBI», OTHOCATCH K
JKM3HEHHOMY LMKJY — 3apo:kaeHue. CKopee BCEro 3TO HOBBIE M IOKa €ILIE HEU3BECTHBIC
NOTPeOUTENAM MPOJIYKTHI Ha PBIHKE, M IMO3TOMY J0JI 3THX MPOJIYKTOB B MOpTQene NpearnpusTus
MEHbIIE, YeM B OCTaJbHBIX KaTeropusx. Jljas OM3Hec-IUIaHA NMPUHUMAETCH A0Js peau3anuu
NPOIYKTOB KaTeropum «J/lukume komkmw» B nmpumepHom pasmepe 5-20 % (cm. tabmuuna 8.1,
ctonbeny 6). Jlns STOM KaTreropuu MPOAYKTOB JOIMYCKAeTCsl yMEpPEHHOe (PUHAHCHPOBAaHHE B
CTpaTETHIO0 MOCTETIEHHOIO POIBUKEHUS UX Ha phIHKE (cM. Tabmuiel 5.7 u 5.8).

«Cobakm» — HTH TMPOAYKTHl HAXOJATCS Ha CTaguM cmaga o0béMma peanuszaluu y
MPEANPUATHS U COKpAIlEHUs PHIHOYHOM JIOJIM, YEM U 3acClly’)KMJIM TaKO€ OTHOLIEHHE K JaHHOU
Kareropuu. B mepcrekTuBe pa3BUTHS MpPEANpPHUATHE OOBIYHO CTPEMUTCS K COKpAIEHHI0 00bEMa
peayn3ali U I0JIM PBIHKA MPOAYKTOB TOW KaTerOpUU 1O HYJISI JJIsl COKPALLEHUS HapacTarOLIUX
MOTeph M HUCKIIOYEHHsS (akTopa yHYyIIEHHOW NpUOBLIM M3-32 CHUKEHHS TMOMYJISPHOCTH STUX
MIPOAYKTOB y MOTpeOUTENIEeH Ha PHIHKE. DTU MPOIYKTHI CUUTAIOTCS «YXOAALIMMU» C PhIHKA.

WNuorna nox kareropueit «Codakm» MOHUMAIOTCS IPOCTO HEMOIYJISPHbIE, HO HEOOXOUMbIE
NPOAYKTHl s MOTpeOuTeNnell ¢ O4YeHb HHU3KHM, HO CTAa0WJIBHBIM CIPOCOM, HAaIlpHUMED,
KOMIUICKTYIOIIME JIeTalH JJIsi 3aMEHbl BHYTPEHHEr0 MEXaHW3Ma 0adyka yHHTaza. DTOT MEXaHU3M
3aMEHsETCA OYEHb PENKO — OOUH pa3 B 3—6 seT. [IoaToMy 3TOT NPOLYKT PEAKO MOKYIAETCs, HO OH
HEOOXO/IUM TOTPEOUTEINSIM, U €CITH MIPEKPATHTCSL €0 TMPOU3BOJCTBO M MPOJIAXKa, TO YHUTA3 HEIIb3s
OyZAeT MOYMHUTh — NpUAETCS MOKyNnaTh HOBbIM. [lo aHamoruu npumep ¢ NPOAYKTOM HHCTPYMEHT
JUI. PEMOHTa — Pa3BOJHON TaeyHbI KIHOY, CPOK CIYXKObl KOTOPOIO COCTaBISET AECATUIIETHS,
[I0O3TOMY OH OY€Hb pEAKO IOKyHaercs, OObIYHO 1 INT. W THOYTH «HA BCKO JKuU3Hb». Ilpu
HEOOXOaUMOCTH  J0J MNPOAYKTOB Kateropuu «Co0akm» B OHM3Hec-IUIaHe MOXKeT
ycTaHaBJIuBaThes B paiione 10 7-10% (cM. Tabnuua 8.1, cronbern 6). Yarie Bcero He yaensercs
ocoboe pUHAHCOBOE BHUMAHUE dTHM IMPOJYKTaM, T. K. Y HUX HU3KHH CIIPOC U BEJIHMKA BEPOSTHOCTH
yXO0Za C PbIHKA.

2. Hexoropsle peKOMEHJAIMU IO YIpaBieHUI0 moprdenem mpoaykToB. [Ipm cTaOuibHOM
JUHAMMKE Pa3BUTHs DPBIHKA IPOAYKTHI MPOXOAAT CBOH €CTEeCTBEHHBIN KM3HCHHBIH LHMKJ B
mocyenoBaTeIbHOCTH «Jlukue xomkm» — «3BE3B» — «JloiiHbie KOpoBB» — «Cobakm». Ilpu
BBICOKOM BOJIATMJILHOCTH (Yallle BCEro HEMpPECKa3yeMbIX U3MEHEHUSX) PhIHKA WJIM OCOOEHHOCTSIX
Pa3BUTHA MPEANPUATHS LIUKJI KU3HU IPOAYKTa MOKET UMETh BUJ «Jlukue komku» — «Cobaxuy.
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B BCG pexomenayercsi: «3BE3bD» JODKHBI pa3BUBAThbCs M oOeperatbes; M «JOMHBIX
KOPOB» KOHTPOJIUPYIOTCS KalTUTAJIOBIIOKEHHS B CTPOTOM TMOPSIKE, @ U30BITKU BBIPYUYKHU MEpEaroTCs
10J1 KOHTPOJIb PYKOBOJACTBa sl 3(p(hekTUBHOrO pacmpeneneHus; «J{ukue KOUIKM» HCCIeTyroTcs,
YTOOBI YCTAHOBUTH UX INEPCIEKTHUBbI Pa3BUTHS 10 KaTeropuu «3BE3bD» U HEOOXOIUMBIE AJISi 3TOTO
pecypchl ((hMHAHCBHI, TEXHOJOTMH, BpeMs M T. [.); OT MpPOAYKTOB Kareropuu «Cobakm» 110
BO3MOKHOCTH «HM30aBJISIOTCSD, €CIIM, KOHEYHO, HET 00OCHOBAHHOM HEOOXOJUMOCTH HX «JIEPKaTh» B
MIPOTYKTOBOM MOPTdesie NPeANpHUATHs ¢ YIETOM YKa3aHHBIX BBIIIE XapaKTePUCTHUK.

3. IlocTpoeHne MaTpuIbl HAYMHAETCA C HauyepTaHUs oced «X» U «Y» C y4€TOM NPHUHSATHIX
obo3Hauenuid. [lanee wu3oOpakaeTcs YeTHIPE IMOJS MATPHIbI, COOTBETCTBYIOLIMX OMHCAHHBIM
KaTeropusiM NpoAyKTOB B aroputme, nyHKT 2. Matpuna BCG npeacrasnsiercss Ha pucyske 5.1.

4. Ha »TOM 11are mpou3BOAMTCS 3alIOJHEHHUE MOJIEH MaTpuLbl pUcyHKa 5.1. Bce mpoaykTsl
OusHec-IaHa W3 [7aBel 3 pachpenesisioTcss MO KaTeropusM MaTpuibl B 3aBHCMMOCTH OT
npeanoiazaemozo0 pocTa u A0JM PbIHKa (npumepno). Jlanee miaHupyercs 10as (He nymamp ¢
doniell polHKa ocu «X») peanu3aluu KakIoro MpoayKTa OT o0uiero oobéMa peanusalu BCex
NPOAYKTOB OM3Hec-tuiaHa (cM. Tabmuma 8.1, ctonben 6). Ana naanuposeanua 0oau Kaxicoozo
npoOyKma NCcnoJb3yITCs JaHHbIe, Moy4YeHHbIe B ['1aBe 4 u naparpade 5.1.

B 3aBepiuienue anropurma Mo KaxaoMmy IMOJII0O MaTPHUIIbI TOJBOAATCS UTOTH B IMPOLIEHTHOM H
JICHE)KHOM BBIPA)KEHUSX.

Taxke 00A3aTEJILHO COIJIACOBBIBAIOTCH JAaHHbIe, nmponucanubie B BCG-martpuune, ¢
AaHHbIMM Ta0aunbl 8.1, cronden 6. J[omkHA BBITIOJHATHCS MPOBEPKA JAHHBIX — CyMMa BCEX
UTOroB 1o noJyisiM Matpullel — 100 %, a naHHbIE B THIC. PyO. TOJHKHBI PABHATHCS JAaHHBIM B CTPOKE
utoro tadymiesl 8.1, cronbder 5.

Ilpumeuanue 2. Hexotopas kareropus uim kareropu B Matpuue BCG MoryT oTcyTCTBOBAaThH
(He ObITh 3aIlOJHEHBI NPOAYKTaMH) B cuily cneuuduku OusHec-1iaHa v / wiM npoaykroB. Ho mpu
9TOM BHOCSITCSI COOTBETCTBYIOIIME MOSCHEHMS], IOYEMY TaK MOJyYHIIOCh.

Jlig nmydiiero moHMMaHHUS TOrO, Kak MpaBUiIbHO 3amnoiHsercs matpuna BCG, npuBoautcs
npoctedmmii npumep. JlomycTum, MO IMJaHy NPOAAaX CpeIHEKBapTalbHbIM 00bEM peaju3anuu
npoaykroB 1000 Teic. py0d. mpeacTaBiIeHbI CIASAYIOINIME HAMMEHOBAHUS MPOIYKTOB B MOpTderie
npennpustus: A, b, B, I', I, E, K, U, K u JI. C y4€rom onucaHHbIX TpeOOBaHHI B alrOpUTMe
noctpoeHa u 3anosiHeHa matpuria BCG (B 1aHHOM mpuMepe caMa MaTpulla He H300pa)kaeTcs).
[TonmyueHs! cnenyromue pe3ysbTaTbl, KOTOPbIE MPEANONAraloTCs B MOJIIX MAaTPULIBL:

1) «3Bé3ab» A — 3 % (30 TrIC. py0.), b —3 % (30 TBIC. pY0.), B — 5 % (50 THIC. pY0.) M1 HTOTO
11 % (110 TBIC. PYO.);

2) «doiinbie kopoBbl» I — 20 % (200 TBIC. PYO.), I — 15 % (150 THIC. PYO.), E — 30 % (300
ThIC. py0.) 1 mTOr0 65 % (650 THIC. PYO.);

3) «/Aukne xkomkm» X — 12 % (120 teIC. pY6.), U — 8 % (80 THIC. pYO.) M MTOrO 20 % (200
TBIC. PYO0.);

4) «Cobaxkm» K — 1,5 % (15 teIC. pY0.), JT - 2,5 % (25 THIC. py0.) 11 UTOTO 4 % (40 THIC. PYO.).

[TpoBepky manubix mpouut 100 % (1000 TeIic. py6.) 06bEMa peanuzayu NpoayKuuu. B Takoii
K€ JIOTUKe 3arnosHsercs Tabiauua 8.1 i coriacoBaHus ¢ MOTy4YeHHbIMU 1aHHbIMU MaTpuLiel BCG.
Buvigoowi:




41

Po
CcT

pBI
HK

«3BE3 OB «JIMKMe KOIIKH

BbIC
OK

Hroro: Hroro:
«JloiiHBIE KOPOBBD) «Cobaxm»

u3
KH

HUroro: Hroro:

Huskas Bricokas Jloiis ppIHKa

Pucynox 5.1. Mampuysr BCG npodykmoso2o nianuposanus oisa buznec-niaua, %

5.2.2. OnpenesieHnne U BLIOOP cTpaTeruii pa3BuTus OM3Heca
no marpuue U. Aucoda

Ilpumeuanue 1. Matpunia M. Aucoda cuutaercss xopomum jaonoiaaenuem k marpuine BCG
pu pa3paboTKe MPOIYKTOBBIX CTpaTeruil B Ou3Hec-TuiaHe. Mexay 3TUMU MaTpULlaMU €CTh CBS3b.
IlodToOMYy Bce YKa3aHHbIe pPeKOMEHIANMH B AJropuTMe mnocrpoeHusi matpuubl  BCG
npuMensores K marpune W. Ancoda. D10 NOMOXKET JaTh NPaBWIBHOE IOHMMaHUE H
000CHOBaHUE JaHHBIX, U3NI0KeHUs B Tabnuie 8.1, cronberr 6. [Ipy HEOOXOAMMOCTH MOIB30BATEIIEM
pabodeil TeTpaaM MOXKET OMNpelNeisITbcsl M BBIOMpATbCS CTpaTervss pa3BUTHSA TPOTYKTOB
HCKITIOYUTENLHO TOJIBKO 1o Matpuiie M. Aucoda.

Aaroputm nocrpoenusi marpuubl U. Ancoda, pucynok 5.2

1. O0mias xapaKTepUCTHKA MATPHUIIBI TSI BBOJIA KOPPEKTHBIX JIaHHBIX.

IIo ocm «X» omnpenensercs cmamyc npoodykmog 1o JBYM MapameTpaM — 3TO HOBbIe€ U
«CTapbie» NPOAYKTHI.

Ilo ocu «Y» HACHTUPUITUPYIOTCS TPOAYKTHI MO JABYM HMIURAM DbIHKOE — 1TO HOBbIE U
«CTapble» PbIHKH.

Martpuiia pa3zeneHa Ha YeThIpe CEKTOPa, COOTBETCTBYIOIIUX YETHIPEM CTPATErHsiM Pa3BUTHUS
pesynbrara Ou3Hec-IIaHa B QopMe NPOAYKTOB mpeanpustus. OMUIIEM 3TH CTPATETHH I10

cekTopaM mnepeceueHus: «X» — «Y», KOTOpble UMEIOT HEKOTOPYIO CBSI3b C KAaTErOPUSIMU MaTPHIIbI
BCG.
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B cexrope «HoBbIe NMPOAYKTBI — CTapble PBIHKH» OIPEICIAETCS CTpaTerusi pa3BUTUS
ousHeca «I[IpoHMKHOBeHHMe Ha CTapblii PBIHOK ¢ HOBBIMH mnpoaykramm». [Ipu BbiOOpe u
NPUHATHUM TaKOM CTpaTerMu OXHJIAeTCs CpPEOHUM ypOBEHb KOHKYPEHIMH 3a CYET MPOJaxXH
KOHKYPEHTaMHU «CTapbIX» MPOAYKTOB HAa 3TOM K€ «CTapOM» pbIHKE. B 3TOT cekTop onpezenstorcs
B 00J1bIIEH CTeNEeHM MPOAYKTHI KaTeropuu «3BE3abI» U B cpeaHei «/Iukue KomKm».

B cekrope «Crapble NMpPOAYKTHI — cTapble PHIHKW» (OPMHUPYETCS CTpaTerus pa3BUTHUS
o6uzHeca «IIpoHMKHOBeHHe Ha CTapblii PHIHOK €O CTAapbIMH NpoayKkTamu». IIpu BeIOOpe u
MPUHITHM TaKOM CTpaTEeruy 0KUJIA€TCSl OYEHb BBHICOKHI ypOBEHb KOHKYPEHIUH, Jake, BO3MOKHO,
BBICOKHE Oapbepbl NPOHUKHOBEHHS Ha PHIHOK, T. K. OH Y€ MOJHOCTBbIO chopmupoBaH. K sTomy
CEKTOpY OTHOCATCS B 00JIblIel cTemeHH MPOayKThl kKateropuu «Cobdaku» U B cpeHeill cTeneHn
«JloHBbIE KOPOBbI».

B cextope «HoBble NmpoAyKTHI — HOBbIe PBIHKM» (UKCHUpPYETCSl cTpaTerus pa3BUTHUS
o6uzHeca «@opMHpOBaHMe W Pa3BHTHE HOBOI0 PbIHKA ¢ HOBBIMHM HNpoaykramm». [lpu stoi
CTpaTeruu HOBBbIM pBIHOK (GopMupyeTcss Ha 0a3e HOBBIX MPOAYKTOB, KOTOpBIE CYILIECTBEHHO
OTJIMYAIOTCSI CBOMMM CBOWCTBAMHU OT «CTapbIX» MPOAYKTOB Ha APYyrux pblHKax. CiemyeT 3HaTh O
TOM, YTO IpPH TaKOM OIpEAENIEHUU CTpAaTernuyd pa3BUTUS pe3yjbTaTa OW3HEC-IUIAaHWPOBAHUS
KOHKYPEHIIMS CYLIECTBYET TOJIBKO B MOTEHIIMANE, KOTOPBIA Yepe3 onpeiel€éHHOe BpeMsl HEeU30eKHO
Ha4YHET pean30BbIBATHCA. DTa peanu3alys NOTeHLana KOHKYpPEHIUU OyIeT CBsA3aHa C pa3BUTHEM
PBIHKA, KOTOPOE CONPSDKEHO C MOSBICHUEM U YBEIMUYEHUEM UMCIIA KOHKYPEHTOB C TAKMMHU XK€ WIH
AQHAJIOTMYHBIMU CBOMCTBAMHU MPOAYKTOB. K 3TOMYy CEKTOpY NpUYMCISIOTCS TaKUe KaTeropuu
IIPOAYKTOB, KaK «/IHKHe KOLIKH».

B cextope «Ctapble NpPOAYKTbI — HOBbIE PBIHKH» OIPEIEISIETCS CTpaTerusi pa3BUTUS
6uszHeca «@opMupoOBaHHe MU Pa3BUTHE HOBOIO PHIHKA €O CTAPbIMHU MpoaykTammu». [Ipu sToi
CTpaTeruy MOHMMAETCS, YTO HPOAYKTHI M3BECTHBI TOJIBKO HA JIPYTUX CYLIECTBYIOIIMX PBIHKAX,
KOTOpbIE 4allle BCEro reorpaguueckd OTAAJICHbl OT HOBOro pelHKA. llosTOoMy ypoBeHb
KOHKYPEHIIUM KpailHe HU30K, HO HM30K /0 TeX IOp, [MOKAa HOBBIK PBIHOK HE OYJET MOJIHOCTBIO
c(OpMHPOBAH, a €r0 HUIIM 3aHATHI HE TOJIBKO MPOAYKTaMH OM3HEC-IUIaHa, HO U KOHKypeHTamu. B
3TOT CEKTOp Ha3zHayaeTcs KaTeropusl MpoAyKTOB B OoJsiblueil creneHH «JloliHble KOPOBBD U B
MeHblIel «Codakm».

2. PexomeHjmanuu 1O yHOpaBleHUIO MNopTdeneM MNpoayKTOB YyKa3zaHbl B myHKTe S.1.1,
anroput™ nocrpoenus matpuuel BCG — nyHkr 1, 2.

3. ITocTpoeHne mMaTpullbl HAUMHAETCS ¢ U300pakeHus ocell «X» U «Y» ¢ y4€TOM NMPUHATHIX
ob0o3HaueHuii. Jlamee wu300pa)karoTCsl 4YeThIpE TMOJSI MATPHIIBI, COOTBETCTBYIOLIUX OMUCAHHBIM
cekTopaM B anroputme, nyHKT 1. Matpuna BCG npeacrasnsiercs Ha pucyHke 5.2.

4. Ha 5ToM miare nmpou3BOJUTCS 3alIOJIHEHHE MOJIEW MaTpHIlbl pucyHKa 5.2. Bce nmpomyKTsl
OusHec-mIaHa u3 ['naBbl 3 pacnpenensroTcs Mo CeKTOpaM MaTpHILIbl, C YUYETOM UX HMPUHAJIEKHOCTU
k kareropusiM matpunbsl BCG n3 nynkra 5.2.1:

a) «Hoseie mpomykte» — «CTapble pPBIHKW». TNPEUMYIIECTBEHHO «3BE3AB», 10JIA
peanu3zanuu npoaykuuu B oduiem noprdene 10-30 % c yuérom nanueix Tabauimsl 8.1, cTonben
6;

0) «Crapbeie mponykTel» — «HoOBbIe pPBIHKH»: B OCHOBHOM «JlOliHBIE KOpPOBBI», M0JS
peanu3zamuu npoaykuuu B odmem noprdene npeanpustus 40-80 % c yuérom maHHBIX TAOIUIIBI
8.1, cTonber 6;

B) «HoBbie npoykTh» — «HOBBIE PBIHKIY, KaK MpaBWIO «/lMKue KOIIKW», 10/ peaau3auun
npoaykuuu B o6uiem noprdene npeanpusatus 5-20 % ¢ yuérom nanusix Tabmuisl 8.1, cronber 6;

r) «Crapple nponykTel» — «Crapple pbIHKM» B Oonbluell creneHu «CoOaku», 1078
peanu3zanuu npoaykuuu B obmem noprdene npennpuarus 7-10 % ¢ y4éTom AaHHBIX TaOIUIIBI
8.1, croiberr 6.

Takke 00s513aTeIbHO COIJIACOBBLIBAIOTCS JaHHble, mponucanuoie B BCG-matpune ¢
AaHHbIMM Ta0aunbl 8.1, cronden 6. J[omkHA BBITIOJNHATHCS NMPOBEPKAa AAHHBIX — CyMMa BCEX
uTOroB 1o noisiM matpuisl — 100 %, a gaHHbIe B THIC. pyO. MOJMKHBI PAaBHATHCSA JaHHBIM B CTPOKE
uroro Tadbimuel 8.1, ctonber 6.
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JJIf nJIaHMpoOBaHMA J0JM KA)KI0Ir0 MPOAYKTA HUCHOJb3YIOTCH JAaHHbIE, NMOJy4eHHbIE B
I'naBe 4 u naparpade 5.1.

JUist JTydinero noHMMaHus TOTo, Kak MpaBWIbHO 3anonHseTcs matpuna . Ancoda, npusenén

MIPOCTEUIINN TpUMeEpP B KOHIE ITyHKTa 5.2.1. PekoMeHyeTcst 03HaKOMUTBCS ¢ 3TUM ITPUMEPOM IS
Ka4eCTBEHHOI'O 3aII0JIHEHUS MaTPHULIBIL.

Ilpumeuanue 2. Hexotopslii cexTop wiu cektopa Matpuiel M. AHcoda MoOryt octaThCs

IIyCTbIMU (He 3aIll0OJIHCHHBIMHA HpO,ZLYKTaMI/I) B CUITY CI'ICI_[I/I(I)I/IKI/I On3Hec-IIaHa U / WiIn IMPOAYKTOB. Ho
IIpU 3TOM BHOCATCS COOTBETCTBYIOIIHEC ITOSICHCHUS, ITIOUEMY TaK IMOJTYUHUIIOCE.
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Hogeie «Ctapbie» ITponyxTsl

Pucynox 5.2. Mampuywt U. Ancogha ons onpedenenus cmpameuii pazeumusi OusHeca

yepes npooyKmol
Buwieoowi:
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Tema 4. Opranu3zanuoHHbIN IJ1aH OU3Heca
3ananme. BriOpaTh opranmsanmoHHO-TIpaBoByto ¢opmy u OKBDJ[ 2. Bribpats u paspabotarh
OpPraHU3aIOHHYIO CTPYKTYPY YIpPaBIEHUS.

Memoduuecxuepekomeﬂdauuu K 6bINOJIHEHUIO 3A0AHUA.

I'JIABA 6. OPTAHU3AIIMOHHBIN IIJTAH BU3HECA

OpraHu3anMoHHbI NIaH OU3Heca — 3TO KOMIUIEKC ACWCTBHUI, CBA3aHHBIA C BBIOOpOM
OpraHU3aIOHHO-TIPaBOBON (POPMBI, OPraHU3ALMOHHOMN CTPYKTYphl, BHYTPEHHUX JIOKAJIBHBIX aKTOB
U LITaTHOTO paclMCaHUs pe3yibTaTa OW3HEC-IJIAHHMPOBAHUS B BHUJAE AelCTBYIOLEro Ou3Heca
(mpeanpusATHS).

Ilpumeuanue. Eciiu B KauecTBe pe3yibTaTa OM3HEC-TUIAHUPOBAHUS BBICTYNAET MPOAYKT VIS
y’Ke AEHCTBYIOILEro IpPEeANpUsATHs, TO CKOpee BCEro 3Ta IJlaBa INPOIyCKaeTcs MW He aenaerca. B
a000M cioydyae y BCeX OHM3HEC-IUIAHOB €CTh pPa3Hble OTJIMYUTEIbHbIE OCOOCHHOCTH, IO3TOMY
M0JIb30BaTeNIeM pabouell TeTpaan CaMOCTOATENbHO MPUHUMAETCS PELIEHHE 0 OBOY TOT0, B KAKOM
o0béMe JienaTh WK He aenathb 1 naBy 6.

Paznen coctout u3 uerhipéx mnaparpadoB: BbIOOp OpraHM3alOHHO-NIPaBOBOW (OPMBI U
OKBD/] 2 (6.1); BbIOOp 1 pa3paboTka OpraHU3allMOHHON CTPYKTYpHI yrpaBieHus (6.2); pa3paboTka
CUCTEMbI CTUMYJIMPOBAHHUS U OIUIaThl TpyJa nepcoHaina (6.3); pa3paboTka MITATHOTO PACIUCAHUS U
JIOKaJbHBIX HOPMATUBHBIX aKTOB OpraHuzanuu (6.4).

6.1. Be1oop opranusanuonHo-npasosBoii popmsl 1 OKBI/] 2

Bce netictByromue Ha Tepputopun PO opranmzanmoHHO-TIpaBoBbIe (HOPMBI TIPEICTABICHBI B
I'paxnanckom Konekce P®D:

1) nuia Masnoro 6u3Heca BeIOMpaeTcs HHAMBUAYaIbHOE NpeanpuaumaTenscrsa (UIT);

2) s cpeaHero Ou3Heca MPUHUMAETCS IMPEUMYIIECTBEHHO OOIIECTBO C OrpaHUYEHHOU
orBeTcTBEHHOCTHIO (O0OQ0), a B HEKOTOPBIX ClIydasx akimoHepHoe 001iecTBO (AQO), KOTOpbIE MOTYT
ObITh MpenacTaBieHbl B (opme myOnuuyHbIX akuuoHepHbIX obmiectB (ITAO) u HemyOIUYHBIX
akunoHepHbIx obmects (HAO);

3) nns kpynHoro OuzHeca B mpuoputere perucrpauus AO;

4) Tarke IUIS Pa3HBIX pa3MEpOB M NPOQPIIBHBIX HANpPaBICHUH OW3HECA TPUMEHSIOTCS:
MIOJTHBbIE TOBApUIIIECTBA; TOBAPUIIECTBA HA BEPE; MIPOU3BOJICTBEHHbBIE KOOMEPATUBBI; KPECThSIHCKHE
(pepmepckue) X035HCTBA; XO3TUCTBEHHBIEC MAPTHEPCTBA; MHBECTHIIMOHHBIE TOBAPUIIIECTBA; MTACBbIC
MHBECTULIMOHHBIE (DOH[IBI; IPOCTHIE TOBAPHUILIECTBA.

K d¢enepanpapiv  3akoHam  (D3), XapaKTepH3YIOUIMM JIEATENBHOCTh Yalle BCETro
UCHOJb3yEeMBIX B On3Hec-mIaHe (OM3Hece) opraHu3alnoHHO-1paBoBbIX (Gopm (UIT, OO0 u AO),
OTHOCSITCS CJIEAYIOIIHE:

1) @3 ot 08.02.1998 Ne 14-D3 (pen. ot 04.11.2019, ¢ u3m. ot 07.04.2020) «O06 obmecTBax ¢
OTPaHNYEHHOM OTBETCTBEHHOCTHION» A1 OOO0;

2) @3 or 24.07.2007 Ne 209 «O pa3BUTHH Majoro U CPEIHEro MPEAINPUHUMATEIbCTBA B
Poccniickoit ®enepanumn» npenmyuniectseHHo aiusi UII, OO0 u AO;

3) @3 ot 26.12.1995 Ne 208-D3 «OO6 akmnuonepHbix obmectBax» (pea. or 04.11.2019) nns
AQ;

4) @3 ot 08.08.2001 Ne 129 «O rocymapcTBEHHON PETUCTPALUU FOPUIUYECKUX UL U
VMHJVBHyaJIbHBIX IIPEANpUHUMaTeENe» npeumyuecrsedso aias UII, OO0 u AO.

Taxke mnpu BbIOOpEe OpraHU3aLMOHHO-TIPAaBOBOM (Gopmbl a1 OusHeca Kpome D3
pykoBoactBytoTcsi Hasorossim Kogexcom P® B wacTu BeIOOpa HaIOTOBOTO pexkumMa (cM. maparpad
9.1).

Ilpumeuanue. Pabouas TeTpagb OpHEHTHpOBAaHa Ha pa3pabOTKy OHW3HEC-TUTaHa C
INPUMEHEHHEM CIEIYIOIMX OpraHu3aluoHHO-TIpaBoBbIX (Gopm: UIT m OO0, T. K. UMEHHO 3TH
¢dopmMBl B OM3HEC-TIPAKTHKE TONIYYHIH HanOojblee pacupocTpaHeHue. 11oaTomMy mosb30BaTesnto
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TeTpaau pexkomennayercs BbeIOpath ¢opmy UII mmm OOO, HO npu HEOOXOAMMOCTH MOTYT
BBIOMpATHCS U JIp. GOPMBI U3 YHCIIa ONTMCAHHBIX.

B npounecce Bo1i6opa UII nimm OOO o6pamaercsi ocod0oe BHUMAaHHE HA:

1) BBITOJTHOCTH HAJIOTOBOTO peknMa (cM. maparpad 9.1);

2) HaM4Ke aKTyaJIbHBIX FOCYAapCTBEHHBIX MPOrpaMM B MOJIb3y MOJACPKKH OM3HEca, B TOM
ylyclie W OIpeAenEHHbIX OTpacieil HapoJHOTO Xo3dicTBa (cyOcuaupoBaHHe, IaTHpPOBaHHE,
HAJIOTOBBIE KAHUKYJIBI M JILTOTHI, JP.);

3) NPOCTOTY WJIH CIIOKHOCTD BBITIOJTHEHUS OTPeIeIEHHBIX TpeOOBaHM 3aKOHOAaTeNbCTBA PO
0 PETUCTPALMH IOPUANYECKUX JINL U UHANBUYAJIBHBIX IPEAIPUHUMATENEH;

4) mpoCcTOTYy WM CJIOXHOCTh BEJIEHHUS OyXranTepuu U MPEeAOCTaBICHUS OTYETHOCTH B
HaJIOrOBbIE OPTaHBI.

Mouck HeoOxomumoli uHGoOpManuu st 00OCHOBaHMS BbIOOPA OPraHM3aLHOHHO-
npaBoBoH GopMblI OM3HECa OCYLIECTBISETCS B MEPBYIO 04epeib B YKa3aHHBIX U JAp. HOPMaTUBHO-
MIPaBOBBIX aKTaX, B TOM 4Hcie U uepe3 cucreMy «["apant» nin « KoHCyIbTaHT IIII0C», 2 BO BTOPYIO
oyepeab MPUMEHSIOTCS IOUCKOBBIE 3alpOChl B HHTEPHETE (RJIEKTPOHHBIE CTaTbH, (OPYMBI,
SHIUKJIOTICSTUH U T. II.)

PexomeHnganum 1Jisl NPaBUJIbHOTO HATIMCAHUSI OPTraHU3ALMOHHO-TIPaBOBOH (popMbI
HII u OO0, Toprosoro (¢pupmMeHHOr0) Ha3BaHus NPeANPUATHS

®opma UII Bcerna 3anuceiBaercs ¢ pamuiaueil, UMEHEM U OTYECTBOM JIMIIA, HA KOTOPOE OHO
odunmansHo peructpupyercs, Hanpumep, UI1 MBanos U.U., a ToproBoe Ha3BaHUE MOXKET OBITH
YCIIOBHO JIIOOBIM, HanpuMmep, Marasul «Pamgyray.

Uro kacaercs OOO, To pupMeHHOE Ha3BaHWE M Ha3BaHME, YKAa3aHHOE MPH OQUIMATIBHON
perucrpaiui, Jyaiie Bcero oguHakonsle, Hanpumep, OO0 «Paxyray.

Toprosoe Ha3BaHUE MUILIETCS:

1) kupunuueit (Ha pycCKoM sI3bIKE);

2) naTuHULEH (Ha aHTTIMHCKOM S3BIKE).

XKenarenpHo, YTOOBI TOPrOBOE Ha3BAHUE:

1) OBLTO MPOCTHIM U 3aITOMHUHAIOIIMMCS;

2) 0T0Opa)kaao CMBICH XO3IMCTBEHHOU IeATeIbHOCTH TIpeanpusatus (cM. naparpad 5.3).

B ToproBoM HazBaHMM He JOJIKHO OBITh:

1) HeHOpMaTUBHOM JIEKCUKH («MaTay);

2) npu3bIBa K DKCTPEMU3MY;

3) ockopOIIeHU PETUTHO3HBIX YYBCTB BEPYIOIINX;

4) “CKa)KEHUH UM «OYEPHEHUS» UCTOPUIECKOTO U KYJIBTYPHOTO HACIEIUsl OOIIeCTBa.

Bb100op opranuzannoHHO-NpaBoBoi (opMbI M TOProBOro Ha3BaHus s NPeANPUATHSA

C yuérom maTepuana, onucaHHoro B maparpade 6.1, mpousBoauTCsi BEIOOP OpraHU3alMOHHO-
paBoBOi (OPMBI /ISl pe3ysibTara OW3HEC-TUIaHa B BUJE JCHUCTBYIOWIETO MPEINpPUATHS, TaOIuIa
6.1. Takxe yka3bIBaeTcsi TOproBoe ((PUpMEHHOE) Ha3BaHHE MPEAIPUATHSL.

Tabauya 6.1. Pezynomam evi60pa u ananu3s opeaHu3ayuoHHO-npasosol hopmul ¢ yuémom

Mop208020 HA38aHUS OJisL NPEONPUSMUSL

BriOpannas opranuzanoHHo-IpaBoBas Gopma asisa OuszHeca:

JlocTonHcTBa BBIOPaHHOM (POPMBI: Henocratku BeiOpaHHON (HOPMBI:
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Toprosoe (pupmeHHOE) Ha3BaHUE:

CMBEICTI, 3a710°KCHHBIN B HA3BaHHMU:

B 3aBepmienue maparpacda a5isi BHOBb co3iaBaemoro mpennpusitast Beioupaercs OKBOJL 2
(oOmepoccuiickuii  KJIacCH(UKATOP BHJIOB SKOHOMHMYECKOW jesTenbHOCTH). Jlist  3TOro
MPOU3BOIUTCS Tepexo] Mo cchuike http://xn---2-dlci2ax1i.xn--plai/; Ha ap. MHTEpHET-pecypcChl
yepe3 MOUCKOBYIO cTpoky. Homep m HazBannme OKBDOJl 2 10KHBI COOTBETCTBOBATH BHUIY
JESATENIbHOCTH MPEANPUATHS U TEM MPOJYKTaM, KOTOPBIE MPOU3BOAATCS U TPOJAIOTCS UM TOJBKO
MPOJIArOTCs, OKa3bIBaroTCsA yciayru (cM. I'maa 3, maparpad 5.3 m 8.1). OKBD/] 2 obs3arensHO
yuutbiBaetcst B DHC (DPenepanbnas Hanorosast Cityx0a) mpu perucTpaliui IpepusTus.

OKBDJl 2 MoxeT ObITh OAMH, Ba U 00Jie€ B 3aBUCUMOCTH OT IIAHUPOBAHUS pealn3ariiu
BUJIOB JESATEIBHOCTH Npeanpuarus. B neppyto ouepens Beioupatorcst OKBI/I 2 11s1 0CHOBHBIX, a
BO BTOPYIO O4epe/b AJs AOMOJHUTEIbHBIX (HE OCHOBHBIX) BUAOB [eSITeIbHOCTH NMpeANpUATHSA,
U T€, U ApYyTHE NPONMUCHIBAIOTCA B Tadauue 6.2.

Tabnuua 6.2. Obwas xapaxmepucmuka eviopannvix OKBIJ] 2 ons npeonpusmus

Howmep O6mas xapakrepuctiuka OKB3/I 2
OKB3/1 2

Buieoowi:

6.2. Bb10op u pa3padoTKka OPpraHu3auMOHHON CTPYKTYPbI yIIPaBJIeHUS
Opranu3zanmoHHasi CTPYKTYpa yNpaBJIeHUs] — 3TO COBOKYITHOCTh OIpeaeIEHHBIM 00pa3oB
B3aMMOCBSI3aHHBIX 3BEHbEB B €IMHOIN CHCTeMEe YMpaBlIeHUS M JOCTHXKEHHS Ield U 3aaad
pasBuTus opraHuzauuv. Hepenko opraHusanMoHHas CTPYKTypa YIPAaBICHHS Ha3bIBACTCS:
CTPYKTypa YIpaBIIEHUS; TMPOU3BOJACTBEHHAs CTPYKTypa YINpaBJiCHHs; HEpapXus YIPaBICHHUS.
OI[HI/IMI/I cricnuajainucraMm B O6HaCTI/I MCHC/PKMCHTA W YIHPABJICHUA TNCPCOHAJIOM 3TU HA3BAHUA
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BOCIIPUHMMAIOTCS] KAK CHHOHUMBI, & IPYTHMHU pa3rpaHMYMBAIOTCS MO cMbIchy. B paboueil Terpaau
MIpeJIo’KEHHbIE Ha3BaHUs MPUHUMAIOTCS KaK CHHOHUMBI JIJIsl YIIPOILIEHUSI BOCIPUATHS MaTepHaa K
paspaboTke OU3HEC-IIIaHa.

Opranmn3anoHHas CTpyKTypa uzoopaxkaercs B popme rpada, B KOTOPOM €CTh:

1) y371b1 — 3TO 3BEHbS1, KOTOPbIE NPEACTABISAIOTCS B BU/IE NPSIMOYT0JIbHUKOB;

2) p€bpa — 3T0 MpsMbIE CBSI3U YIPABIEHUS WIH MOAYNHEHUS, KOTOPbIE N300pa)karoTcsi B BUIE
CTPEJIOK, PeKe MPOCTHIX JIMHUM, B TOPU3OHTAIBHOMN U / MIIM BEPTUKAIBHOW OpUEHTAITUH.

V31b1 1 p€Opa n300pakaroTcs CIUIOUIHONW WM MyHKTUPHON JIMHUEH, KOTOPbIE OTINYAIOTCS 110
CMBICITY:

— CIUIOIIHOM JUHHEeN u300pa)kaeTcsi mMpsiMoOe YNpaBJieHHe WId
MOTYMHEHHE 3BE€HbEB — INTATHBIX eUHMIL;

— IYHKTHPHOM JMHHEH H300pakaeTcsi KOCBEHHOe YIpaBJieHHe WId
MOTYMHEHHE 3B€HbEB — BHEIITATHBIX e IHHMIL.

IITtaTHbIe eIMHUIBI — 3TO O(QULIMATBHO TPYAOYCTPOCHHBIE 110 IOTOBOPY (PU3UUECKHE JHIla
Ha TNPEANpHUATHH. DTO U €CThb OCHOBHOM INEpcoHall NpeANpHUsTHs, pabOTaIONIMKA Ha PEryJsipHON
OCHOBE.

BHemTaTHble eTMHUIBI — KaK MIPABUJIO, 3TO JIUIIA, BHIIOIHSIOIIUE ONpeieNEéHHbIe (PyHKIH
Ha NPEJNpUATHH O JOTOBOPY ayTCOpPCHHra, a (hOpMajbHO TPYIAOYCTPOCHHBIE B ILUTAT JAPYTUX
npeanpusaTHii wim BooOie sBisomuecst UII. B nanHOM cityyae moa ayTCOPCHHIOM NMOHUMAeETCs
JICJIETUPOBAHUE BBINIOJIHEHUSI ONpPEAENEHHBIX (YHKIMI B CTPYKType YIpaBJIEHUS MpPU HNOMOIIH
IIPUBJICYEHUS] KOMIIETEHTHBIX JIMLl U3 CTOPOHHMX opraHuzauuil. Hanpumep, pykoBoacTBO Majaoro
MPEeANpUATHs 4Yalle BCEro MpuOeraeT K ayTCOPCUHIY Oyxraiarepa, T. K. JCLIEBJe OIJIauuBaTh
ycIyru Oyxrajiarepa CTOPOHHEH OpraHu3aluy, YeM JepKaTh B IITAaTe CBOETo OyXxrairepa.

B Teopunm ynpaBineHHS TEpCOHAIOM BBIACISIOT CJeAyHOLIHe OPraHUu3aluoOHHbIE
CTPYKTYPbl  YNPpaBJeHUsl: JIMHEHHYy0;  (QyHKIHOHAJIBHYI;  JIMHEHHO-(QYHKIMOHAIbHYIO;
MaTpUUHYI0; MPOEKTHYIO; JHWBHU3MOHAIBbHYI0. I[losnb3oBarensim paboueil TeTpaau peKOMEHIyeTcs
NPHUHATH CJeIyIIHe OPraHM3alMOHHbIC CTPYKTYPbI YNpPaBJIeHUs VI Pe3yibTaTa OM3Hec-
IUIaHA B BUJE:

1) mpennpuaTus ¢ «HyJsS» WIK JTOYEpHEro nojapaszaeneHus (puiamana) yxe NeHCcTBYIOIIEro
NpEeanpHusaTHs. Ha pbIHKE, OpraHuzanuoHHo-npaBoBod ¢opmsel HMIT mimu OOQ: nuneliHas;
(byHKIMOHANbHAS;, TMHEHHO-(QYHKIIMOHATIbHAS, pE)Ke MaTpUUHas;

2) mpoaykTa JUisl yXKe paOoTarollero MNpeAnpusiTUS Ha phIHKE: MaTpuyHas (cXoxka ¢
NPOEKTHOH).

[1abnoHBI PEKOMEHIyeMbIX OpraHW3aIMOHHBIX CTPYKTYp YIPaBICHHS NpPEICTABICHBI B
Mpuiaoxenun E.

IpuHIMNBI pa3padoTKH OPraHU3alMOHHON CTPYKTYPbI YIIPABIICHUS CIEIYIOIINE:

1) COOTBEeTCTBUSI 3BEHbEB B CTPYKTYpe TOCTaBJICHHONW CTpaTEerMyeckoil  Ienwu,
chopmynupoBaHHBIM 3afadaM (cM. maparpad 5.3) u mpoPuIII0 XO3SIMCTBEHHON NESITEIBHOCTH (CM.
Tabnuia 6.2) npeanpusIThs;

2) y4éTa TOJIbKO T€X 3BEHbEB, KOTOPBIE NEHCTBUTEIILHO HEOOXOAMMBI U MOJIE3HBI B KaXJA0M
3BEHE CTPYKTYPBHI, T. K. HA UX COJIep:KaHue TPpeOYIOTCs TpaThl PECypCoB;

3) cTeneHu 3arpy3Ku 3BEHbEB B CTPYKTYpE, KOTOpas JOJDKHA OBITh YCIOBHO pPAl[MOHAJIbHOM,
0e3 acMMMETpHil U ONPaBIaHHOM B COOTBETCTBUU C MMyHKTaMu 1) u 2);

4) conep:kaHUs 3B€HbEB CTPYKTYphl, KOTOPOE TOJAKHO COOTBETCTBOBATH 3aJI0KEHHBIM B HUX
GbyHKIUAM;

5) He momycKa 3BeHbEB, KOTOpPbIE MyOIUPYIOT JTUHEHHOCTh WM (YHKIIMOHATIBLHOCTH JAPYTHX
3BEHBEB B CTPYKTYPE;

6) JKenaTeapHOCTU NMPEABUICHUS BO3MOXHBIX IIPOTUBOPEUUII B YIPABIEHUU U MOAYMHEHUU
MEX/1y 3BEHbSMH, YTOOBI 3apaHee He AOMYCTUTh ATOTO MPH pa3paboTKe CTPYKTYPHI;

7) TOTMYHOCTH, LEIOCTHOCTU U 3aKOHUYEHHOCTH.
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TexHnKa NOCTPOEHHUS] OPraHU3ALMOHHOM CTPYKTYPbI YIIPaBJIeHUs 1JIsl pe3yJbTaTa
OM3HeCc-IVIAHUPOBAHUSA

1. U3yuaercs u mpuHUMaeTcs K PyKOBOJCTBY TEOPETHUECKHI MaTepHuall, Mpe/CTaBICHHBIN B
naparpade 6.2 u lIpuioxenuun E.

2. OcymiecTBisieTcsl MOMCK U M3y4YeHHe MH(OpMaIK B OOJIACTH ONMUCAHHS XapPaKTEPUCTHK
OpPTaHU3AIMOHHBIX CTPYKTYp YIPaBJICHUS B YIeOHOU JTUTEpAType MO YNPABJIEHUIO EPCOHAJIOM U
/ unu B cetn UHTepHeT yepe3 BBEJICHHUE KIIIOYEBBIX CJIOB B MOMCKOBYIO CTPOKY: OpraHHU3allMOHHBIE
CTPYKTYPHI YIIPaBJICHUS WM Jp. CJIOBOCOYETaHMs. B y4eOHOH IuTepaType 3T0 MOTYT OBITH IIeIbie
IJIaBbl WIM OTJENIbHBbIE Haparpadbl B KHUrax, a B MHTEpHETE — 3TO CAMThI, CTaTbM, 3aMETKH,
MIPE3CHTAINH, dJICKTPOHHbBIC YIeOHUKH U JIp. KOHTEHT.

3. BbpInoJHsieTcsi MYHKT ABa, HO BMECTO IOWUCKAa M H3YYEHHUS OOLIMX XapaKTePHCTUK
OpPTaHU3AIMOHHBIX CTPYKTYp VIPABJICHUS HAXOMATCA M HW3YYAlOTCS peallbHble TMPUMEPHI
OpraHU3aIMOHHBIX CTPYKTYp ynpasieHus. Hanpumep, 370 MOryT ObITh peajibHble MU THIIOBbIE
OpraHM3alMOHHbIE CTPYKTYPbl YNPaBJEHHS PecTOPAHOM, CAJIOHOM KpPacoThbl, 3aBOIOM
(mpeanpusATHEM MO NPOM3BOACTBY KOHKPETHBIX MPOAYKTOB) U T. A. B 3TOM ciiydae nureparypa
SBISICTCS TPOPHUIBHONW WM CHEIHaIM3MPOBAHHOW, TaK e KaK W HMHTEPHET-PECypChl B
COOTBETCTBYIOLIEH 00JacTH TIIAHUPOBAaHUS OU3HECA.

4. Pa3pabartpiBaeTcsi OpraHu3alimoOHHasl CTPYKTypa st Oyayiiero ousHeca. 3ateM CTPyKTypa
n300pakaeTcs Ha MecTe pUCyHKa 6.1 WM BHINOJIHAWTCS YKazanus u3 Illpumevanus. [elicTBus
B JAaHHOM INYHKTe BBINMOJHSAIOTCH ¢ Y4€TOM paHee ONHMCAHHBIX NPHUHUMIOB Pa3padoOTKH
CTPYKTYP.

Ilpumeuanue. JIns mOCTpOSHHsS] OPTaHU3ALMOHHOW CTPYKTYPBI MOXET HCIOIb30BATHCS
¢ysnkuusa «Puryps» wim «SmartArty B MS Word, a taxxke ¢yHkuuun B MS Visio uinu B 1p.
3HaKOMBIX  IOJIb30BATENI0 MporpamMmax. [lomydeHHBIH  pe3ynpTaT  pacredaThiBaeTcsl U
MIPUKpEIUIeTCs K JaHHOM cTpaHule padoueit TeTpaau.

Pucynox 6.1. Opeanuzayuonnas cmpykmypa ynpasieHus 05 pe3yibmama OusHec-niana

[Tocne Toro kak opraHu3alMoOHHas CTPYKTypa pa3paboTaHa, GOpMYITHPYIOTCS TOJKHOCTHBIE
00s13aHHOCTH ((PYHKIIMN) I KKIO0T0 3B€HA. ITO JIEJIAeTCs pa3HbIMU CITIOCOOaMH.

1. B ¢dopme mpocToro cmucka ajisi KaKAOro 3BeHa. Hampumep, MeHemKep Mo mpoaaxam
JIOJDKEH:

1) 3aHUMATHCS TOMCKOM MTOTCHIIUATHHBIX KIIMCHTOB;

2) BECTH KOMMEPUYECKHUE TIEPETOBOPHI C KIIMCHTAMU;
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3) ocymiecTBIATh MpUeM U 00pabOTKY 3aKa30B Ul KIMEHTOB, OQOPMIISTH COMyTCTBYIOIINE
JOKYMEHTHI,

4) np. ... .

2. B ¢opme BHYTpEHHEro JIOKaJIbHOIO aKTa MpeAnpHusaTHs «JoJKHOCTHAas MHCTPYKIUS ...»
JUI KaXJI0T0 3BeHa. JTOT crnocol Haubosee MpenrnoyTHTENeH, T. K. JONoHseTcs naparpag 6.4 B
4yacTH pa3pabOTKH JIOKaJIbHBIX HOPMATUBHBIX aKTOB OpraHU3aI[1H.

IIpumep 101KHOCTHOI MHCTPYKLIMH MEHeKepa mo mpojaxam jaaH B Ilpuiioxenun K.
[Ipumepbl TOMKHOCTHBIX O00si3aHHOCTEH ((QYHKIHMI) M JOJDKHOCTHBIX MHCTPYKUUH N7 3BEHHEB
OpPTraHU3aIMOHHON CTPYKTYpBl HILYTCS B CIEHUATBHOW JUTepaType Ho mnpoduiato OusHeca WiIn
NEeSITeNIbHOCTH MPEANIPUATHS, a TAK)KE B UHTEPHETE Yepe3 MOUCK, 110 KITF0UYEBBIM CII0BaM (Hampumep,
JIOJDKHOCTHAsT MHCTPYKIUSL MEHekepa no npogaxam). Haubonee sddexktuBHO ocymiecTBisercs
MOMCK B HWHTEpHETE, MPU OSTOM g OW3HEC-IJIaHa MOTYT HaXOJUThCsl U OpaThCsi TOTOBBIE
JOJDKHOCTHBIE MHCTPYKIMM WM B HUX BHOCSTCS HEOOXOJIUMBIE KOPPEKTHPOBKH (HCIIpaBIICHUS,
yAaJeHus U ap.).

B MS-Word nenarorcsi IODKHOCTHBIE MHCTPYKIMM JJIsI BCEX 3BEHbEB OPraHU3allMOHHOMN
CTPYKTYpPBI YIpaBieHUs (CM. PUCYHOK 6.1) U MPHUKPEIUISIOTCS B KOHEN TeTPAIH KaK MPUIOKEHHS.
310 1 OyAET SABIATHCA NOMOTHEHUEM s aparpada 6.4 B 4acTu JIOKaJIbHBIX HOPMATUBHBIX aKTOB.
Buoigoowi:

Tema 5. UuBecTHIIHOHHBIN IJIAH OU3HECA
3ananue. CrimaHupoBaTh COACPKAHUE U CPOKH peain3anuu paboT Ou3Hec-IUIaHa.

Memoouueckue pekomeHOauuu K 8bINOJIHEHUIO 3A0AHUSL.

I'JIABA 7. ”HBECTUIIMOHHBIM IJIAH BU3HECA

NHBecTMIMOHHBII MJaH Ou3Heca — OTO OMNPEACIEHHBIM 00pa3oM BBICTPOCHHAs
MOCIIEJIOBATeIbHOCTh  JACHCTBHIA, HANpaBIEHHBIX Ha BIIOXKCHHE pecypcoB B pa3paboTky,
peanu3alnMio M 3aBeplleHHe Ou3Hec-IUIaHa Jisi JOCTMXKEHMs CIUIAaHHMPOBAaHHOIO pe3yJsibTaTa U
MOCIEAYIOE KOMMEPUHAIM3ALMID ATOTO pPE3yJjbTara Ui IIOJAYyYEeHUS BbITOA. bu3Hec-IuiaH
CYMTAETCS HACTOJBKO d(DPEKTUBHBIM, HACKOJIBKO BBITOJIBI MPEBBIIIAIOT BIIOKEHHBIE PECYPCHI.

[Tox pecypcamu B nepBYI0 o4epeab TOHUMAIOTCS JIEHEKHBIE CPEJICTBA, pa3Hble (PMHAHCOBBIC
WHCTPYMEHTHI (aKIMH, OOJIUTAllUU | T. 1.), HEABUKUMOCTH, JPAroIieHHbIE METAJUIBl B PA3HOM BHJIC
W JAp. TUKBHUIHBIA KamWTaj, KOTOPHI MOXHO TpeoOpa3oBaTh B «UHCTHIE JIEHBI'H» YCIOBHO 32
KOPOTKHUH TIEPHOJT BPEMEHH JIJIs1 THBECTUPOBAHUS B OM3HEC-TIJIAH.

Bo BTOpyl0 ouepenr B KauecTBE peCypcoB IS OW3HEC-TNIaHA MPUHUMAIOTCS pPa3HbIe
MaTepuaibHbIEe AKTHBBI, KOTOPHIC HANMPSIMYI0 MOTYT HMHBECTHPOBATHCS B OM3HEC-TUTaH 0e3 uX
nepeBojia B JIEHbI'H (CTaHKHU, 00OPYIOBAaHME, 3/1aHUS, COOPYKEHUS, aBTOMOOWIIbHAS U TPy30Bas
TE€XHHUKA, MH. JIp.)

B TpeTh10 04epeab HHBECTUPYIOTCS PECYPCHI 10 TUILY ITATEHTOB, TEXHOJIOTUNA U T. [.

B mponecce xommepuuanuzanuu pesysibTaTa OU3HEC-IIaHA IUIAHUPYIOTCS U 0XKUIAIOTCS
(uHAHCOBBIE, a YK€ 3aTeM BCE OCTAILHBIC BBITOJIBI: BHIXOJ HA PHIHOK M / WIM YBEIUYECHUE JTOJIU
pPBIHKA; TOBBIIMICHHE YPOBHS KOHKYPEHTOCTIOCOOHOCTH TPEANPHUSATHS; Pa3BUTHE TEXHOJIOTHH B
KaKoi-1100 OTpaciu HApOAHOTO XO3SHCTBA; YBEIMUECHUE KOIUYECTBA PAOOUYMX MECT U YACTHYHOE
COKpamieHre O0e3paboTuIlbl B PETHOHE; Ip., B TOM YHCIE U HEAIKOHOMHUYECKHE BBITOJBI IS
o01ecTBa.



50

WHBecTULIMOHHBINA IMIaH Ou3Heca cocTOMT M3 4 maparpadoB, B KOTOPBIX HPOH3BOJIUTCS:
IJITAHUPOBAaHUE COJIEP)KaHUSI W CPOKOB peanu3anuu padotr OusHec-raHa (7.1); oleHka
WHBECTULMOHHBIX 3arpar (7.2); KaleHAapHOe IJIaHWPOBAaHHWE HWHBECTUIMOHHBIX 3aTpar (7.3);
IJIaHUPOBaHHE UCTOUYHUKOB (PHHAHCUPOBaHUs Ou3Hec-1aHa (7.4).

7.1. Il.1aHupoBaHKe COAEP:KAHUS U CPOKOB peau3anun padoT Ou3Hec-IJIaHa

[InanupoBaTh cojepkaHue pabOT MPOEKTOB Ipe/laraeTcs MpPU MOMOIIM METOAA HUepapXuu
(MCP — nepapxus cTpyKTypsl paboT B OM3HEC-IUIaHE).

HUCP — 510 MeTo] IIaHupOBaHUs pabOT Ha OCHOBE MEPAPXUUECKOM JEKOMITO3UIIMU BeX JUIs
JAJIbHENIIETr0 ONpeeNieHUs] CPOKOB UX peajn3alud pa3HbIMHU 3aHHTEPEeCOBAHHBIMH CTOPOHAMU
JUI TIOJYYEHUsl ONpeNeN€HHOro pe3yJbTaTa OuM3Hec-IIaHAa. Bexa — »3T0 KmroueBas (TyiaBHas)
TOUYKa OM3HEC-IUIaHa .

3anHTEepecOBaHHbIE CTOPOHBI B OM3Hec-IuIaHe — 3T0 opunuueckue (OO0, AO) umm
¢usnueckue (MUII, yacTHple HHBECTOPHI) JIULA, YbH UHTEPECH (KOMMEpPUYECKHE, COLIMaIbHbIE U JIp.)
IPSIMO JIMOO KOCBEHHO 3aTPOHYTHI B X0J1€ Pa3pabOTKy, pealn3aluy U 3aBeplieHus Ou3Hec-1jIaHa u
/ WA B Tpolecce KOMMEpUUalIu3alMk ero pesyjpTaTa. B KauecTBe mNepBOCTENEHHBIX
3aHHTEePeCOBAHHBIX CTOPOH B OM3HEC-IJIaHE BBIJCIISAIOTCS: UHBECTOPHI (3aKa3UMKH); NOCTaBIINKH;
noapsauuku. UYto Kacaercs Op. MapTHEPOB, CIIOHCOPOB M T. M., TO OHU OTHOCSTCS K
BTOPOCTENEHHbIM 3aMHTEPECOBAHHBIM CTOPOHAM B OM3HEC-IIAHE.

IIpaBuna nocrpoenus UCP

1. OcHoBHBIE BeXU HyMepyroTcs Kak 1, 2, 3, 4 u 1. 1. Pekomenayercsa onpeaenars 3 unu 4
Bexu. B cienmduyeckux u / wim MacmTaOHbIX OM3HEC-TITIaHAX BEX MOXET OBITh U OOJIBIIE, HO JaXKe
IIPU ATOM HE PEKOMEHJIyeTCs JIeNaTh KOJU4ecTBO Bex Oosnee 7 — 9. B manHoil paGoueit Tetpagu u
TOM (popmate OGU3HEC-IIIaHOB, JUIsl pa3pabOTKHU KOTOPBIX OHA PEKOMEHYETCs, BbIIESACTCS:

1) Bexa 1. Maunmanus u pazpabotka 6usHec-muiana «Ha3panue ...»

2) Bexa 2. Peanuzanus Ou3Hec-TutaHa B ppIHOYHOM MTPOCTPAHCTBE;

3) Bexa 3. 3aBepiatoriye MeponpHsTHs AJIs OIy4YEHHUs pe3ysibTaTa OM3Hec-IUIaHa;

4) Bexa 4. Hagano pa®oTsl 1 KOMMeEpIHAIA3aIUs pe3ysibTaTa Ou3HeC-TIaHa.

IIpu coctaBnenun MUCP B Tabnuue 7.1 c10BO Bexa 00ObIYHO He MUILETCS, a YKa3bIBACTCS
pocTo 1udpa ¢ TOUKOW U Ha3BaHUE C OOJIBIION OyKBHI.

2. Kaxnas Bexa JeKoMIo3upyercst (IenuTcs) Ha paboTbhl, KOTOPBIE JOJIKHBI IOJHOCTBIO
packpsIBaTh €€ cofepkKaHHe B epapXxuueckoil cTpykrype. Hampumep, paboThl, KOTOpbIE BXOJSAT B
Bexy |, Hymepyrores kak 1.1, 1.2, 1.3 ... u T. 1., B Bexy 2 — Hymepyrorcd Kak 2.1,2.2,23 ... u . 1.

3. B nponomxenue nyHkra 2. PaboTsl, Bxogsmue B ypoBeHb 1.1, nekomnosupytorcs Ha 1.1.1,
1.1.2, 1.1.3, 1.1.4 ... u 1. a. [Ipy HEOOXOOUMOCTH MPOU3BOJUTCS TMEPEXO] HA YETHIPEX3HAYHYIO
HyMeparuo pabot. [lampHelmmas aekoMIo3unust padoT B OM3HEC-TUIaHE HE PEKOMEHAYeTCs, T. K.
STUMHU ACUCTBUSMH 3HAYUTEIBHO YcnokHseTcs noruka MCP u gaxke BHOCUTCS MyTaHUIIA B HEe.

4. llpumenstorcs U npyrue npasuia noctpoenus MCP:

1) paGoThI HE JOMKHBI TOBTOPSITHCSI U IPOTUBOPEUUTH IPYT APYTY;

2) paboThl, OTHOCALIMECS K J11000My ypoBHIO, B ICP nexommno3upyroTcss Kak MMHHMYM Ha
ABe padoThI JIJIsl HIKECIIEYIOIIETO YPOBHS;

3) Konmu4ecTBO paboT, KOTOPHIE CTPYKTYPHO PACKPHIBAIOT BeXy W pabdOTy Ha JIFOOOM ypOBHE
(2-3naunoe (1.1), 3-3naunoe (1.1.1) u 4-3naynoe (1.1.1.1) yucno) HE OrpaHUIMBACTCS, & 3aBUCUT OT
CHenu(UKH, CIIOKHOCTH U MAaCIITA0HOCTH pa3padaThiBAeMOro OM3HEC-TIIaHA.

5. Obazamenwvno codawoaemcea no2udeckas nocied06amelbHOCHb 8blNOJIHEHUA padom 6
ousnec-naane. Harpumep, HEBO3MOXKHO 3aBO3UTh U MOHTHPOBaTh TOProBO€ 00OpYyJOBaHHE B
MOMEILIEHHEe MarasuHa, B KOTOpPOM eIlé He caelaH peMoHT. Jlormyeckas mocienoBaTeNbHOCTh —
CHaJyaJia pEMOHT, a 3aTeM 3aB0O3 U MOHTaX 000PY/IOBaHUSI.

6. Ilonmmaercs, YTO HEKOTOphle pabOTBI MOTYT M Jaxe JOJDKHBI BBINOJHATHCS
napajiejbHoO:

1) B ogHoOli Bexe, HA ogHOM ypoBHe (Hampumep, 1.1.1 u 1.1.2) u HeoOsA3aTensHO B OAHOM
BeTke (Hanpumep, 1.1.1 u 1.5.5);

2) B OJTHOM BEX€ U Ha pa3HbIX YPoBHAX (Hampumep, 1.1.1 u 1.4);
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3) B pa3HbIX Bexax (Hampumep, 1.1.1 u 3.3);

4) np. BapuaHTHI, €CITM OHU BO3MOKHBI.

MapanieabHble padoThl MOI'YT: HAUMHATHCS U 3aKAaHYMBATHCS B OJJHO BPEMSI; HAUMHATHCS B
pa3Hoe, a 3aKaH4YMBaThCS B OJHO BPEMs; HAUMHATHCA B OJHO, @ 3aKaHYMBATHCS B PAa3HOE BPEMS;
HAaYMHATHCA U 3aKAaHYUBATHCS B pa3HOE BPEMs.

TexHHKa NIIIAHUPOBAHUS COJIEP:KAHUS M CPOKOB peau3alum padoT OusHec-MJIaHa,

Tabdauna 7.1

Ilpumeyanue. B Tlpunoxenunm K nan npumep 3amonHenus Tabmumpsl 7.1 ¢ yuérom
TpeOOBaHUI M3JI0)KEHHON TEXHUKHU.

1. Ha ocHoBaHMM paHee ONpEeNeNEHHBIX CTPAaTETHYECKOW IeNd | 3ajad OusHeca (CM.
naparpad 5.3) bopMynupyrTCs BeXu OU3Hec-IJIaHa, COTJIacHO 3aJJaHHOMY MPAaBUIY — MyHKT 1.

Bexa 1.

Bexa 2.

Bexa 3.

Bexa 4.

2. OTnenbHO HA YEpHOBUKE B (pOpME TAOIHUIBI WIIM MPOCTO TEKCTA B CTOJIOUK MPOU3BOIUTCS
JEKOMITO3MIMA Kax/10i c(hopMyJIUpOBaHHON Bexu Ou3Hec-Iu1aHa. Eciy NpuHATHL YeThIpe BexH,
cooTBeTcTBYytomMe npaswiaM mnocrtpoenus MCP, nyHkty 2, TO Uil NEpBBIX JABYX BeEX
nponuckiBaeTcs 6osee 12 — 15 koHeUHBIX paboT, a 171k BEXU TPH M YETHIPE MPOMUCKHIBAETCS OoJiee 7
— 9 KOHEYHBIX pPadoT.

[Tox kKoHe4yHBIMU paboTaMU MOHHUMAIOTCS PabOThI, OTHOCSIIKECS K MOCIEAHEMY YPOBHIO B
NCP. Hanpumep, B Bexe 1 ects paboTsl mox Homepamu: 1.1; 1.2; 1.3; 1.3.1; 1.3.2; 1.3.3; 1.4; 1.4.1;
1.4.2. KoHe4yHbIMH CUUTAIOTCS T€ PaOOTHI, KOTOPHIE BbIAEJeHbI MOJYKUPHBIM LIPUPTOM.

B nonece noctpoenust ICP Ha uepHOBHUKE pyKOBOJCTBYIOTCS IPABUIaMH ITYHKTOB 2-6.

3. Ilocne TOro Kak 4YEpHOBHMK TI'OTOB, BbINONHAETCSA NpoBepka Bcer MCP Ha coorBercTBHE
npasunam noctpoerus MCP, n npun HE0OXOAUMOCTH BHOCSTCS MPaBKU. 3aTeM YK€ BbIBEpEHHas
NCP nepenucsiBaercs B Tabauny 7.1, cronéusi 1, 2.

4. B cToa16ubl 3, 4 3aUCHIBAIOTCS CPOKU peaju3alMy paboT OM3Hec-TUIaHa. DTO JeNlaeTcs
JABYMS CIIOCO0AMM:

1) korma TouyHas WJIM TMpHUMEpHas KalleHJapHas JaTa Hauyana pa3paboTKu Ou3Hec-IjiaHa
1 / nian Havdana GyHKIIMOHUPOBAHUS pe3yJIbTaTa OM3Hec-iaHa (Havaiao (a3bl KOMMEPIIHATIA3AIIH )
U3BEeCTHA, TOrJa NpU IUIAHUPOBAHUHU pPaOOT 00s3aTENbHO NPUMEHSAIOTCA JaThl MX PEaTbHOTO
KaJIeHapsi: 9ucio 1-e, 2-e u T. ., MecsI SHBaph, (heBpaib u T. 1.; rox 2021, 2022 u 1. 1.;

2) Korja TouHas WIM NpUMEpHas KajleHIapHas Jara Havaja pa3paboTKu OM3Hec-IUIaHa
u/win Havana (yHKUMOHMPOBAHMS pe3ylibTaTa OW3HEC-IUIaHa He M3BeCTHA, TO JieJaeTcs
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opueHTanus He Ha uncna (1-e, 2-e u T. 1.), HEe HA HAa3BaHUS MECALEB (IHBAph, ()eBpaNb U T. JI.) U HE
Ha roma (2021, 2022 u T. 11.), a Ha UX MOPSAIKOBBIE HOMepa (eHb 1-i, 2-i u T. A.; MecsI 1, MecsiIt
2...uT. a;ron l,ron 2 ... uT. A.), TOraa s YOPOIICHUS B KaXKJIOM Mecslle npuHumaercs 30
JTHEM.

Jlns ynoOcTBa peanmu3anuu AeWcTBHs 4 OYEeHb YAOOHO OPHUEHTHUPOBATHCS Ha OONBIION
OyMaXKHBIN WIJIM AJIEKTPOHHBIN KaJleH1aph.

5. IIpu maHUpOBaHUH CPOKOB BBITIONHEHUSI PAOOT yUUTHIBAIOTCS MPAa3HUYHbBIE U BBIXOIHbBIE
nau. Ecnu npunumaercst crnoco0 1), To 3TO BMONHE yA0OHO, MPOCTO CMOTPHUTCH peabHbIH
KaJleHJapb, a ecilu crnoco0 2), TO 3aKiaJbIBacTcs MPUMEPHEIN pe3epB +1 JeHb ans paboThl B
Kaxnpie 3—4 s, pe3epB +2 AHA I paboThl B Kaxasle 5—6 nuei. [IpazgauyHbie 1HU B ciocoOe
2) HE YYUTBIBAIOTCSL.

Juarpamma I'anTa 1y1a Ou3Hec-JIaHA

Jl71s BU3yanbHOTO MPEACTABICHUSI CPOKOB peanu3alnu padoT Ou3Hec-1iaHa pa3padaTbiBaeTCs
nuarpamma ['anTta Ha 6a3e JaHHBIX, TOJy4eHHBIX B Tabnuie 7.1. TexHuka mocrpoeHusi u odpasen
auarpamMmsbl I'anTa 1anbl B npuioxesuu Jl.

Tabnuya 7.1. [lnanuposarnue cooepicanus u cpokos peaiuzayuu pabom OusHec-niana

Ne Onwucanue paboT OU3HEC-TUIaHA [Inanupyemble CpOKHU peanu3aluu
HCP paboT
C kakoro ITo kakou
nepuozaa Hepuoa
BpPEMEHHU BpEMEHHU
1 2 3 4
Buoigoowi:

Tema 6. IIpou3BoACTBEeHHDII 1IaH OM3Heca
3apanme. [IpencTaBuTh TEXHOJIOTHIO MPOU3BOJICTBA MPOIYKTA.

Memoduttecxuepekomem)auuu K 8bINOJIHEHUIO 3A0AHUSL.

TJIABA 8. TPOU3BO/JICTBEHHBIN IIJIAH BU3HECA
IlpousBoacTBeHHBIH (ONMepanUOHHBINA) IUIaH OW3Heca — OTO pasjaen OusHec-IIaHa, B
KOTOPOM pPeau3yeTcsl TUIAHUPOBAHUE TEXHOJOTHUU MPOU3BOJICTBA, 00BEMA MPOU3BOJICTBA U / WIH
peanu3zalMi TpPOAYKTa M 3aTpaT, CBS3aHHBIX C TMPOM3BOACTBEHHBIMHM TMpoleccamu. HHorma
HpOI/ISBOl[CTBeHHbe/'I IJIaH Ha3bIBAKOT OTICPAIMOHHBIM IJIAHOM.
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IIpous3BoacTBeHHbIE  mpomecchl  JEIATCS HAa  OCHOBHBIE,  BCIIOMOTaTeibHbIE U
obciyxuBatone. TexXHoJiorusi MPOM3BOJACTBA TIPOIYKTAa CBs3aHA: B TEPBYIO oOdYepenp C
OCHOBHBIMH MPOIIECCAaMH; BO BTOPYIO OY€pe/lb — CO BCIIOMOTaTeIbHBIMH MPOIECCAMH; B TPETHIO
ouepenb ¢ OOCITyXHMBalOIMMH TporieccaMu. [Ipu 3TOM Ui TPOW3BOJCTBEHHBIX NPEANPHUSITHH,
KOMMEpYECKUX (TOPrOBBIX) MPEANpUATHH U NPEANnpHATHd  cdepbl yCIyr CcoJepKaHHe
MIPOU3BOJICTBEHHBIX MPOIECCOB OYIET OTINYATHCS. J{JIs1 MPaBUIIBHOTO TIOHMMAHUS TPUBOAUTCS TPU
npuMepa.

1. l1si npou3BOACTBEHHOT0 MpeANnpusiTusa (3aBoa, pabpuka, ex u T. 1.):

a) OCHOBHbIE MPOLECChl HANIPSIMYIO CBSI3aHBI C POM3BOJCTBOM MPOJYKTa (paboTa CTAaHKOB,
MOTOYHBIX JIMHHUM U T. JI., HA KOTOPBIX JETAI0T MPOAYKT);

0) BcrmoMorarteJibHble NMPOLECChl KOCBEHHO CBA3aHbI C OCHOBHBIMH IPOM3BOJCTBEHHBIMU
rporieccaMu U odecrieunBaroT ux OecrepeboiiHyo paboty (obecrneueHne OecrniepeOoHON moaadn
SHEepruu (Boja, AeKTpUyecKast SHEpTHs U T. J.), PEMOHT 000pyI0BaHUA U T. 11.);

B) 00CJIy’KHBaIOI[HE MPoILecchbl KOCBEHHO CBS3aHBl C OCHOBHBIMH W BCIIOMOTATEIbHBIMU
nporeccaMu M 00ecneunBaloT MX OOCIyKMBaHHE, Yallle BCEro HE BIUSIOT Ha OecrepeOoiHOCTh
MIPOM3BOJICTBA — 3TO AIKOHOMHUYecKas U puHancoBas ciyxObl, otaen HMOKP u nmpoBepku kauectBa
MIPOAYKTA, Cyk0a MapKeTHHTa U T. 1.

2. JIna koMMep4ecKoro (TOprosoro) npeanpusaTus (MarazuH, cynepMapKeT, TUIepMapKeT
UT. 1.):

a) OCHOBHbIE NMPOIECCHI HAMPSMYIO CBS3aHBI C MpOAaXaMH MpojaykTa (paboTa TOProBOTro
3aja, GUMPMEHHOIO caifTa 1 Ip. BUPTYaJIbHBIX IUIaT(OPM peasin3aluy MpoayKTa, JIp.);

0) BcrmoMorarteJjibHbIe MPOLECChl KOCBEHHO CBS3aHBI C OCHOBHBIMH IPOHM3BOJCTBCHHBIMU
mporeccaMu U o0ecreunBaroT ux Oecniepedoiinyto paboTy (obOecrieuenue OecriepeOoiiHON Togaun
SHepruu (BoAa, OdJIEKTpUYECKass OSHeprus U T. J.), PEMOHT OOOpYyIOBaHUS, IOIPY30YHO-
pa3rpy304Hbie paboThl, MPUEMKA U IPOBEPKA KauecTBa MPOAYKTa U T. [1.);

B) 00CJIy’KHBaIOII[He Mpoluecchbl KOCBEHHO CBS3aHBl C OCHOBHBIMH W BCIIOMOTATEIbHBIMU
MIPOM3BOJICTBEHHBIMH TPOLIECCaMH M 00ECTIEUMBAIOT UX 00CITyKHBAaHUE, Yallle BCETO HE BIMAIOT Ha
OecriepeOOMHOCTh TPOAAXK — 3TO paboTa aJMUHUCTPATOPOB U MEHEIKEPOB, OyXralTepHH,
COTPYAHUKOB OTJENIa MApKETHHTA U T. 1.

3. st npeanpusitus cdepbl yCJIYr (CaTOH KPAaCOThI, PeCTOPaH, Kade, TOCTHHHLA H T. [I.):

a) OCHOBHbIEC Mpolecchl HANpPsSMYyIO CBA3aHbl C OKa3aHUWEM Yychoyr: paboTa 3ajoB
OOCITy’)KMBaHUSI TOCTE B CallOHE KpacoThl (3a]1 MYKCKHX M JKEHCKHUX CTPHIKEK, KOMHATa
MaHHKIOpa); paboTa TOCTUHHIBI (HOMEpPHOM (OHA, 3a1 O0OCIyKUBaHHMS TI'OCTEH B pecTopaHe,
(GbupMeHHBIN CallT asi OPOHUPOBAHMS M 3aKa3a YCIyT, Ip. BUPTyaJIbHBIC TUIAT(OPMBI pPeaTH3auu
YCIYT U T. 11.);

0) BcoMorarteJibHbI€ MPOLEcChl KOCBEHHO CBSI3aHBI C OCHOBHBIMH TPOILIECCAMH OKa3aHUs
ycIyr W olecneunBalOT ux OecrnepeboitHyto paboTy (obecmeuenue OecriepeOoitHON mogauM
SHepruu (BOAA, DJEKTPUYECKas OHHEPTUs M T. [.), PEMOHT 0O0OpyHOBaHHSA, CHaOXXEHUE U
CKJIaJUpOBaHUE, pauyeyHas U XUMUHUCTKa, Jp.);

B) 00CJIy’KHBaIOL[He Mpolecchbl KOCBEHHO CBS3aHBl C OCHOBHBIMH M BCIIOMOTATEIbHBIMU
nporeccaMud M 00ecreunBaloT MX OOCIyKMBaHHE, Yallle BCEro HE BIUAIOT Ha OecrnepeOoiHOCTh
OKa3aHMA yCIYyT — 3TO paboTa X03IUCTBEHHOH CTyKObI (KJIMHUHT U T. 1.), paboTa aIMUHUCTPATOPOB
U MEHEKEPOB, OyXTraaTepuu, COTPYAHUKOB OT/eNla MapKeTHHIa U T. 11.).

J1s Ka:KI0r0 BHOBH pa3padaTbiBaeMOro NMpeanpusTHs KaK pe3y/bTaTa OU3Hec-ILUIaHA
OyayT CBOH 0COOCHHOCTH OPraHM3alMH MPOU3BOACTBEHHBIX MPOLECCOB.

IInan 00bEéMa MPOU3BOACTBA U / WU peaM3AIMK POAYKTA NPEICTABISICTCS B BUJIC TUTaHA
noxoa0B OuzHeca (cM. Tabnuima 8.1).

3aTpaThl, CBsI3aHHBIE C IPOW3BOACTBEHHBIMHU TIPOLIECCAMH, ACNSATCS HA MOCTOSHHBIE W
NepeMEHHBIE, IPSIMbIE U KOCBEHHBIE, OCHOBHBIE U HAKJIAJHBIE, JP.

Jlnist yrpoIieHus: U3JI0KEeHUSI ¥ BOCHPUATHS JTAHHBIX B MPOM3BOJICTBEHHOM ILIAHE 3aTPATHI
JIENATCS Ha MOCTOsTHHBIEC (cM. Tabauna 8.3) u nepeMeHHblie (cM. Tabiuna 8.4). [Ipu HeoOX0UMOCTH
MOJIb30BaTENb paboueit TeTpaar MOXKET BBIOpATh U Jp. GOPMBI KITACCU(PHUKAIIMHA TPOU3BOICTBEHHBIX
3aTpar B OM3HEC-IIJIaHe.
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B pesynbrare pa3paboTKU HMpPOM3BOJICTBEHHOIO IUIAHA MOSBISIOTCS: ONMHUCAHHE TEXHOJOTHH
MPOM3BOICTBA MPOAyKTa (maparpad 8.1); mimaH TeKymux 0X0A0B H 3aTpaT (maparpad 8.2); aHanms
6e3yOBITOYHOCTH U 3amaca yCTOMYMBOCTH Ou3Heca (maparpad 8.3).

8.1. TexHoJiorusi NPOM3BOACTBA NMPOAYKTA
TexHosoruss NMpoM3BOACTBA — 3TO COBOKYIHOCTH OIpPEAEIEHHBIM 00pa3oM BBICTPOEHHBIX
pabouux JEWCTBUIl, HamNpaBIEHHBIX Ha TPOU3BOACTBO IMPOAYKTAa YEpe3 MPOU3BOJICTBEHHBIC
nporiecchl B rpaduaeckoit popme. IT0 TO, KAKUM 00pa30M, C TIOMOIILI0 KAKUX NEUCTBUN U KaKUX
CpeICTB MPOU3BOJICTBA JIENAIOT MPOIYKT U / MU €ro MPOJIAIoT.

Boigenstoress  pasHble  crnocoObl  MpejacTaBieHUs rpadguyeckux (opM  TEXHOJIOTUU
IIPOU3BOJICTBA MPOAYKTA!

1) TeXHOJIOrMYECKOI KapToil, JIaHOM MOMEIEHUS U pa3MELIEHUS TEXHOJIOTHYECKOTO
obopynoBanus, npumep n1aH B [Ipunoxennu M, pucynok M.1, M.2 u M.6, M.7;

2) 6nounbiM mozenuposanueM (IDEF0), mpumep B [lpunoxxennn M, pucynok M.3;

3) npousBoabHOM Gopmoit, mpumep B [Ipunoxennn M, pucynok M.4;

4) npocroii 610k-cxemoit, npumep B [Ipunoxenuun M, pucyHok M.5;

5) ap. cnocobamu, HarpuMep, MozeaupoBaHueM cpenctBamu cemeiictsa IDEF1-14 u kaproit
MOTOKA CO3JaHMsI LIEHHOCTH.

Kak npaBuio, rpaguueckue Hopmbl TEXHOJOTMH MPOU3BOJICTBA MPOIYKTA COMPOBOKIAAIOTCS
NOSICHUTEJILHOM 3anuckoii. [Ipumep opopmiieHHs TOSCHUTEIBHON 3alUCKU POJEMOHCTPUPOBAH B
[Tpunoxxenuu M, i pucynkos M.1 u M.2.

[osicHuTeIbHAST 3aMMCKAa — 3TO TEKCTOBOE oOMNUcaHue rpaduueckux (HopM TEXHOJIOTUU
MIPOU3BOJICTBA MpoAyKTa. [losicHUTeNbHAs 3amucKa MOXET BCTpauBaThbes B rpaduyeckyro dopmy
Wi 0OPMIISITHCS B BUJAE OTAEIBHOTO MPUIIOKEHHUS.

B kawectBe cpeacTB aBTOMATH3alMHM Ipoliecca pa3paboTKu rpaduyeckux ¢Gopm
TE€XHOJIOTMHM TPOU3BOJCTBA IPOJYKTa HCHOJIB3YIOTCS KoMmmbioTepHble mnporpammel: KOMITAC
(CAIIP); AutoCAD; CorelDRAW; Adobe Photoshop; 3D Max; BPWin; Ramus; MS-Visio; IDEF0
MoOunpHOE mpuiokeHue ans 1uargopmsl Android; np. B Ilpunoxennn M 3TH cpencrBa
PEKOMEHJOBaHbl JJIS KaXJOro croco0a MpeICTaBlIeHUs] TEXHOJIOTUH IPOU3BOACTBA MNPOIYKTa
(ycmyrn).

Pexomennarmu o paszpabotke rpadudeckux GopM TEXHOJIOIMU MPOU3BOICTBA MPOTYKTA JUIs
HaIpaBJIeHUH OM3HEC-TIJIAHUPOBAHUS:

1) B 061acTu HPOM3BOJICTBEHHOTO MPEANPUATHS: TEXHOJIOIMYECKHE KapThl MPOU3BOICTBA
MPOJYKTa; IUIaH MPOU3BOACTBEHHBIX, BCIIOMOTaTENbHbBIX, CKIAJCKUX U JIp. MTOMEUIEHUH C y4ETOoM
pa3meleHust 000py10BaHMs;

2) st mpeAnpusTUs OOIIECTBEHHOIO MHUTAHMS: TEXHOJOTHYECKHE KapThl NMPUTOTOBIICHUS
Omrof; TJIaH NPOM3BOJACTBEHHBIX (TI€ NPOU3BOAMTCA MPUIOTOBIEHHE OMI0N) M MOACOOHBIX
MOMEIICHUH, 3aJ1a 00CITYKUBaHHUS TOCTEH U JIp. TOMEIICHUH ¢ yu€TOM pa3MelIeHus: 000pyI0BaHuUS;

3) g Mara3uHa caMoOOCTYXHBAHUSA: CXEMaTU3alUsl TOProBO-TEXHOJIOIMYECKOI0 IMpolecca
paboThl; TUTAaH TOPTOBOTO 3ajia M MOJCOOHBIX NMOMEIICHUH ¢ y4€TOM pa3MENIeHUs 000pyIOBaHHS
(cTennaXku, XOJOIWIBHUKY U T. 11.); KAPThl MEpUaHAAl31HTa;

4) nns cajJoHa KpacoThl: ONKCAHUE TEXHOJIOTHM CTPUXKEK, MAHUKIOPA, MEIUKIOpa U JAp. YCIyT
U3 KaKUX-JIMOO CTaHJApTOB; IUIaH MOMEIIEHHUs ¢ Yy4€TOM pa3MelleHus o0opyJoBaHuUs (3epKaia,
mKagwbl, CTOJIBI, TAPUKMAXEPCKHE KPECIia, PECETIICH U T. JI.)

Ilpumeuanue. TexHonorus NpoOU3BOACTBA NPOAYKTA JIOJDKHA COOTBETCTBOBATH NPUHATHIM
rocyaapctBeHHbIM (I'OCT), mexaynaponueiM (ISO u np.) wnu kopnoparuBusiM (TY u 1. 1.)
CTaHJapTaM Ka4yecTBa, KOTOPbIE NPUHATHI B Ta0auue 3.1, mociaeanss crpoka. [Inansl nomemenus
c yu€ToMm pasmemieHus obopymoBaHus J0KHBI cooTBercTBoBarh CaHIImHam, CHullam, I1YD,
TexHHMuecKoMy periaMeHTy O TpeOOBaHUAX MOXKapHOW 0€30IacHOCTH M Jp. HOPMAaTUBHBIM aKTaM,
JEHCTBYIOIMM Ha TeppuTtopuu PO.

Oo0mme TpedoBaHMs K pa3pad0TKe TEXHOJOTHU MPOU3BOJACTBA MPOAYKTA

1. Pa3pabareiBaembie rpaduueckne (HOpMBI TEXHOJOTUU MPOHU3BOJCTBA MPOIYKTA JOJDKHBI

COIJIACOBBIBaThCA C JAHHBIMU TaOnuibel 7.2 U ocobeHHO 7.4 (cMera 3aTpaT Ha OOOpYJOBaHUE).
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Hanpumep, T0 060py10BaHKe, KOTOPOE NPEAYCMOTPEHO B TEXHOJIOTHYECKHUX KAPTAX M IJIAHAX
€ro pasMeleHus1, 10J1KHO 3aKJIAbIBATHCH B II0JIHOM 00béMe B cMeTe (cM. Tadauua 7.2).

2. TlosicHutenbHas 3ammcKa JenaeTcs KO BceM rpaduueckuM (opMaM TEXHOIOTUU
MIPOU3BOJICTBA MPOAYKTA.

3. Bce rpaduyeckue (HopMbI TEXHOJOTMH MPOHW3BOJCTBA BBIMOJIHSAIOTCS B COOTBETCTBUU C
TpeOOBaHUSAMU, YKa3aHHBIMU B [I[pumedanun.

4. I'paduueckrie GHOpMbI TEXHOJOTHH MPOHM3BOACTBA PEKOMEHAYETCS JeNaTh B yKa3aHHBIX
WJTU IPYTHX KOMITBIOTEPHBIX IPOrpaMMax.

5. Ilpexxne dYeM mpHCTynaTh K pa3pabOTKE TEXHOJIOTUM TMPOU3BOJCTBA, H3ydaeTCs
nH(popmManus, u3noxeHHas B naparpade 8.1, u npumeps! u3 [Ipunoxenust M.

C yuéroMm yka3zaHHBIX TpeOOBaHUU paszpabarbiBaloTCs Tpaduueckue (HOpPMBI TEXHOJIOTUU
MIPOM3BOJICTBA MPOAYKTA U BCTABIISIFOTCS BCE €€ AIEMEHTHI B TEKYLIHUH pa3aen Ou3Hec-1iaHa.

Ha ocHoBanum pa3paboTaHHONH TEXHOJIOTUU TPOM3BOJACTBA MPOAYKTAa JeNaeTcs MJIaH
NPOU3BOJACTBA, KOTOPBII TECHBIM 00pa30M CBSI3aH C IUVIAHOM MPOAAK U J0XO0AO0B (CM. Tabiuia
8.1). B cBs3M ¢ 3TUM 7151 MPOU3BOJACTBEHHOTO MPEIPUATHUS:

1) mepBuuHO (QopmMuUpyeTCs IIaH MPOAaX, a YK€ BTOPUYHO IUIAaH TIPOU3BOJACTBA —
BBITSATHBAKIIASI CHCTEMa MPOM3BOICTBA, IIPU YCIOBHUH, YTO CIIPOC HA MPOIYKT HeCTAOUJIeH (CM.
['maBa 4 u 5);

2) mepBuyHO (HOpPMHUPYETCS TIUIAaH MPOU3BOJCTBA, a YK€ BTOPUYHO IUTAH TPOAAK —
BBITAJIKMBAIOIAsl CHCTeMA MPOM3BOACTBA, IIPU YCIOBHH, YTO CIIPOC HA NPOAYKT CTAOMJIEH (CM.
I'maBa 4 u 5).

Jst mpennipusituii cepbl yeayr U KOMMEPUYECKHX MPEANPUITHI (TOPTOBBIX) HEAKTYaJbHO
BBITIOTHEHUE JIEHCTBUN MO pa3paboTKe IlaHa MPOM3BOACTBA, T. K. OHM HE 3aHUMAIOTCA
MIPOMBIIIIICHHBIM TTPou3BOACTBOM. [lo3TOMY AJ1si HUX B OM3HeC-TIaHe NMPUMeHsIeTcs JelicTBHe
1o pa3padoTKe IJIaHA MPOJAK MPOAYKTA.

[Inan npousBoacTBa M / WM NPOAAXX MPOJYKTA IMPEICTABISETCS B BHUJE IJIAHA [10XO/10B
(trabnuma 8.1). CooTBeTCTBYIOLIME TMOSCHEHHUs IO ATOMY MOBOAY JaroTcs B maparpade 8.2,
[Tpumeuanue 2. [Ipon3BOACTBEHHBIN TIJIaH JOMOIHICTCS TUIAHOM 3aTpart (cM. Tabmuibl 8.3 u 8.4).

Buvieoow:

Tema 7. ®uHaHCOBBIN IUIaH OU3HecCa
3ananue. [Ipopaborats HamOTOBBIE 00S3aTEIHLCTBA OM3HECA.

TJIABA 9. PAHAHCOBBIN IJIAH BU3HECA

DuHAHCOBBII MJaH OW3Heca — 3TO 3aBEpIIAOIIMN pas3gen OW3Hec-IIaHa, B KOTOPOM
yZenseTcss BHUMaHUE aHAIN3y AMHAMUKU JBM)KEHUS M U3MEHEHHUS JCHEXKHBIX IOTOKOB C y4ETOM
HAJIOTOBOW HArpy3Kd W BIHMSHHS PUCKOB, BBIYHMCIICHHUS IMOKa3aTeneill sakoHomHuuyeckoro 3ddexra u
3¢ PeKTUBHOCTHU 32 ONIPEACIIEHHBIN PACUETHBIN TIEPHO/I.

JKkoHOMUYeCKMii 3(pdeKT — 53TO pasHOCTP MEXIy pe3yjbrarTaMu OW3Hec-IUIaHa U
MIPOU3BEICHHBIMU JUISl MX MOJTy4€HHUs 3aTpaTaMu, IBIIETCS aOCOIFOTHBIM [T0KA3aTeNeM, U3MEPSIEMBIM B
JICHSKHBIX equHuIax. Hampumep, mokasarenb Y4UCTOTO A0X0/a, YUCTOM MPUOBLIM U T. . U3MEPSAETCS B
JICHEKHBIX €JMHULIAX — ThIC. PYO.

JKkoHOMHUYecKasA 3(P(PeKTHBHOCTh — 4Yallle BCEr0 3TO OTHOIICHUE pEe3yJbTAaTOB OH3HEC-
IUTaHA K IPOM3BEAECHHBIM JJI MX NOJIY4YEHHUs 3aTpaTaMH, sBISETCS OTHOCUTENBHBIM MTOKa3aTeleM,
u3MepsieMbIM B TpoueHTax (Hampumep, 10 %) unn ponsx enuuuns! (Hampumep, 0,1). Hampumep,
IoKa3aTesb UHJEKCa MPUOBIIIBHOCTH, PEHTA0EIBHOCTH IPOJAXK U T. 1.

Pa3nuyaror yciioBHO HyJIEBOH, TOJIOKHUTENBHBINA M OTPULIATENbHBIN 3P PEKT ¢ 3 (HEeKTUBHOCTHIO B
3aBUCHUMOCTH OT IIOJIyYEHHBIX PE3yJIbTATOB pacyeTa B (PUHAHCOBOM ILIaHe Ou3Heca.

[lonmyuyaemble pe3ynbTaThl B (PMHAHCOBOM IIIaHE IO3BOJIIOT C(HOPMYIUPOBATH OTBET Ha
CIEAYIOUIMA BONpOC: CIEeNyeT JM pealu30BbIBaTh OW3HEC-IUIAH B PEAJIBHOM PBIHOYHOM
IIpOCTpaHCcTBE WK HeT? [[isl oTBeTa Ha ATOT IVIAaBHBI BOIPOC HMHBECTOPHI OPUEHTUPYIOTCS Ha
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3HAa4YeHHUs1 ToKazaTeneil sxkoHomuueckoro 3ddexkra u 3pdeKTuBHOCTH, €CIU ATH TMOKa3aTeNu
MOATBEPK/1al0T BHITOJJHOCTh OM3HEC-TJIaHa, TO B HETO BKJIA/IBIBAIOT CPEJICTBA, B IPOTUBHOM Cllydae
HeT. B HEeKOTOPBIX Cilydasix MHBECTOpPaMHM JIOITyCKaeTCsl YaCTUUHOE (prHAHCUpPOBaHUE OM3HEC-TIIaHa
B BHJIE TE€X €T0 YacTel, KOTOPbIE UM MMOKa3aJIMCh SKOHOMUYECKH MPUBJIEKATEIbHBIMHU.

Hackonpko  OynyT  mpuBIEKaTeIbHBI  IOKa3aTelIM  HAKOHOMHYECKOro s¢dexra
3¢ (heKTUBHOCTH, HEMAJIO 3aBUCHUT U OT KauecTBa MpopabOTKH (PMHAHCOBOTO IJIaHa.

I'maBa 9 cocrout u3 Tpéx maparpadoB: HaJOroBele obOs3arenbeTBa 6u3Heca (9.1); nuHamMMKa
JIBIDKEHUS JICHEXKHBIX TIOTOKOB Om3Hec-tutaHa (9.2); omeHka SKoHOMHUYecKoro sddekra u
s dexruBHOCTH OU3Hec-Iana (9.3). [laparpad 9.3 coctout u3 3 mynkros (9.3.1-9.3.3).

B ynpoménnoit mozenu (9.3.1) oTcyTcTByeT MeXaHU3M [MCKOHTHPOBaHHWS, a BCe
JEHE)KHBIE IOTOKH MPEACTABIISAIOTCS B HOMUHAIBHOM BHJIE.

Tpamuumonnas monens (9.3.2) 6a3upyercs Ha AUCKOHTHPOBAHMU HOMUHAIIBHBIX JCHEKHBIX
MOTOKOB OM3HEC-IUIaHa JJIsl UX MEPEBOa B PeabHbII BUI.

B anprepnatuBHOil Mozenu (9.3.3) mpennaraercs aBTOPCKHI MoaXoA (OpMUpPOBaHUS
JICHEXHBIX TOTOKOB B HOMUHAJIBHOM U PEaIbHOM (AUCKOHTUPOBAHHOM) BHJIE.

Bo Bcex Tpéx myHKTax y4TeHa OLlEHKa pUCKOB OusHec-miaHa. OT mpocTtoil MmeToauku B 9.3.1
K ci1okHOM B 9.3.2 u 9.3.3. JlonylieHo nogmopenue HeKkomopvix mamepuanog (tadbmui, hopmy,
MOSICHEHUH W T. 1) — 2MO_COeNaHO0 CHeUuudaibHo, 014 y000cmed BOCTIPUITHS H3JI0KEHHOTO
MaTepHasa 1oyb3oBaTesieM paboudeit TeTpaau.

B 3aBucumocTH OT CTPYKTYyphl U cOJepKaHUs pa3pabaTbiBaeMoro Ou3Hec-IUIaHa
[I0JIb30BaTEIeM BBIOMpAaeTCs OJHA, JBE WM NpPU HEOOXOAMMOCTH BCE TPH MOJEIU OLEHKU
9KOHOMMYECKOTO 3P dekTa 1 3ppexTuBHOCTU OM3HEC-1IaHa B maparpade 9.3.

VYka3annsle B [1aBe 9 neiicTBUS PEKOMEHIYETCs BBIIOJHATH MIPU IIOMOIIM Iporpammsl MS
Excel. Takum 00pa3oM CHHXKAETCSI BEPOSATHOCTH MOSBJIEHUS OIIMOOK B BbIYHMCIEHUSX. B ToMm
cllyyae, eciM OIMOKN OOHAPYKHUBAIOTCS, TO OHU UCTIPABIISIIOTCS, @ U3MEHEHUS IIPOUCXOIAT BO BCEX
BBEJICHHBIX YHUCIICHHBIX JJAHHBIX HPU YCA06UU, YN0 OHU CEA3AHDL.

9.1. HasioroBble 00s13aTe/IbCTBA OM3HeEcA

Ilpumep peanuszauuu evluucienunl Hano206vix ooaszamenvcme oan 6 Ilpunoxncenuu II.
Hacmoamenvno pexomendyemca 03naKkomumsca ¢ Hum!

HasoroBble (0r0:KkeTHbIE) 00si3aTeIbCTBA — 3TO IOPHIWYECKOE  00S3aTENbCTBO
HaJIOTOIUIATEINbIMKA YIUIATUTh COOTBETCTBYIOIIYIO CYMMY CPEJICTB (HAJIOT WU cOOp) B OIOKET
COOTBETCTBYIOIIETO YPOBHS B TOPSAKE U B CPOKH, ONPeIeTIEHHBIE HATOTOBBIM 3aKOHOAATEILCTBOM.
HanoroBeie opransl B 3TOM ciTy4yae BIIpaBe TpeOOBATh OT HAJIOTOTUIATENBITUKA UCIIOTHEHUSI ITOTO
oOsi3arenscTBA. J[s1 BBIMIONIHEHUST HAJIOTOBOTO 0053aTENbCTBA HAJOTOIMJIATENBIINK JIOKEH
MPaBUIILHO ¥ CBOEBPEMEHHO MPOXOIUThH BCE CTAUU HAJIOTOBOTO MPOM3BOJICTBA.

Jlis  WCTONHEHHs HAJOTOBBIX O0S3aTEIbCTB  yUPEAUTENEM HOBOTO JCHCTBYIOILIETO
MpeAnpusATHs Wik (uinana Ui pa3BUTHS CYIICCTBYIOMIETO OW3HECa BBIOMPACTCS HATOTOBBIM
pexum. Ecnu pesynbTaToM OM3HEC-TUTAHMPOBAHHS SIBISETCS MPOAYKT Ha 0a3e CyIIEeCTBYIOIIETO
MPEANPHUATHS, TO OOBIYHO TPHHUMACTCS TOT HAJIOTOBBIH PEXKHM, KOTOPBIH YK€ JCUCTBYET IS
3TOTO MPEANPHUATHS, a B HEKOTOPBIX CIIydasx OH MEepPeCcCMaTPUBACTCS [0 KPUTEPHUIO BHITOJTHOCTH.

[Tpu BEIOOpE HAIOTOBOTO PEXKMMa OOBIYHO PYKOBOACTBYIOTCS:

1) HamoroBeiM kojgiekcoM Poccuiickoit @enepannu (HK P®) u ap. HOpMaTUBHO-TIPaBOBBIMHU
aktamu PO tuna ®@enepanbubiii 3akoH PO (O3 PD);

2) KpuUTeprueM BBITOJHOCTH — T. €. TeM PEKUMOM, NMPU KOTOPOM MOKHO MHHHUMHU3HPOBATH
TTATEXKH TI0 HAJIOTOBBIM 0053aTeIbCTBAM;

3) npuHATON OpraHU3alMOHHO-TIPABOBOM (JOPMOI M BUJIOM JCATEIBHOCTH (CM. mmaparpad 6.1);

4) KOJIMYECTBOM TIepcoHasa B mrate (cM. naparpad 6.4);

5) pa3Mepom J10X0J10B U IpuObLIcH (cM. Tabnwuia 9.4, cronben 3 u 6);

6) reorpaduell pa3MeleHus pe3ysibTaTa OW3HEC-TUIAHUPOBAHUSA, B TOM YHCJIE M KaHAJOB
cobiTa (cM. maparpad 4.2 u 5.4.2);

7) 0COOBIMH YCIIOBHSIMH, KOTOPBIC ITO3BOJISIIOT CHH3UTH WM TIOJHOCTBIO COKPATHTh Ha
onpeAenEéHHbIA MepHoJ] BPEMEHH HAaJOTOBYIO HArpy3Ky B BHJE: HAJOTOBBIX KAaHUKYI, JIbIOTHBIX
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HAJIOTOBBIX YCIOBUW JJIsi TEPPUTOPUHU OIEPEKAIOUIETO COLUATBbHO-2KOHOMHYECKOTO Pa3BUTH
(TOCDP); nABroTHBIX YCIOBUH HAJOTOOOJOXKECHHS OMPEAeIEHHBIX BHJOB JEATCIBHOCTH TIO
knaccupukaropy OKBD/I 2 na repputopun PO (cm. naparpad 6.1).

OO0mass xapakTepUCTHKa HAJOTOBBIX peXUMOB Ha Teppuropun PO mpencraBieHa B
Hpunoxkennu H. Ecim gns pesynbrata OusHec-TiaHupoBaHHs B maparpade 6.1 BwiOpaHa
OpraHM3alOHHO-TIpaBoBas popma:

1) UII, To mpruHUMaETCsSI HAJIOTOBBIN peXXuUM, mpencTaBieHHbd B Tabmumax H.1, H.2, H.3 wn
H.6 (pexomenayercs Boiopath H.1 niiu H.2 npu cobaroeHnu yKka3aHHBIX B HUX TPeOOBaHMiA);

2) 000, wmn AO, wnu Jp. IOpUIUYECKUE JIMIA, TO BBIOMPAETCS HAJOTOBBIA PEXKUM,
ykazanHblii B Tabmumax H.4, H.S wim H.7 (pexomenayercsi BbiOpath H.4 wam H.S npm
cO0JII0ICHNH YKA3aHHBIX B HUX TPeOOBaHMUIA).

Heckonbko 0cobeHHOCTEH TTPU BEIOOPE HAJIOTOBOTO PEKUMA:

1) ecniu mpunumaercs pekomenganus H.1, wmu H.2, wnu H.4, umu H.5, o UII u ropunuaeckue
JUIa 0CBOOOXKIAKTCS OT YIIaThl HaJIora Ha no6asieHHyto ctouMocTh (HAC) u3 Tabmummsr H.8;

2) ecnu npuHumaetcs pekomennauus H.6 wim H.7, to UII u opunnyeckue nuna X0JLKHBI
yniaauuBate HAC u3 tabnuusr H.8.

Tak:ke JAOMOJHUTENbHO K BBIOPAHHOMY HAJOTOBOMY pEXHUMY MOTYT YYHTHIBATHCS B
00s13aTeILHOM TMOPSIKE CIASAYIOIINE HAIOTH U COOPHI:

1) ecnu xakue-mOO0 MPOAYKTHI OM3HEC-TIJIaHA OTHOCSITCS K KATETOPUH MOJIAKIIU3HBIX TOBAPOB
(ycayr) (cm. tabnuuma H.8 ankorosnbHasi, TabauHas W Ap. OpoAyKuus (yciiyrd)), TO Ha HHUX B
o0s13aTenbHOM TIOpsiIKEe Hauuciasercs W BbiuiaunBaeTcss B OHC (DepepanbHyto HaJIOTOBYIO
CITy>k0y) HaJoT Ha aKIIH3.

2) ecnu Ha OamaHce (MPUOOPETEHHBIE B COOCTBEHHOCTH) MPEANPHUATUS B OU3HEC-TUIaHE
MpelyCMaTpUuBalOTCd OOBEKTHl HEABMXKUMOCTH (cM. maparpad 4.2 u 5.4.2), To Ha HHUX B
00s13aTenbHOM TOpsAKe HauuchsieTcs u BbiuiaunBaeTcs B ®HC (pernonansHOE OTIIENECHHE) HAIOT
Ha uMyIiecTBoO (cM. Tadbsmia H.8);

3) eciu B OwusHec-IJIaHe TMpeaycMaTpUBaeTCs TIOKYNKAa TPAHCIOPTHBIX  CPEICTB
(aBTOMOOUINIEH, aBTOOYyCOB M T. J.), TO Ha HUX TpeOyercs yruiauuBaTh B moib3sy DOHC
(peruoHanbHOE OTJENECHNE) TPAHCHIOPTHBIN Hasor (cM. Tabnuua H.8).

pyrue Hanoru (Ha 10o0ObIUy MOJE3HBIX HCKONAEMbIX, BOJHBIN, HA JOMOJIHUTENbHBIN JOXO]] OT
JOOBIYU YTIIEBOJOPOIHOTO ChIPhs, HA UTOPHBIN OM3HEC, 3eMeNbHBIN HAJIOT, TOPTrOBBIA cOOp, COOPHI
3a MOJIb30BaHNE OOBEKTaMH XMBOTHOI'O MHpA M BOAHBIX OMOJOTHYECKHX PECYpPCOB, PETYISIPHBIC
IJIaTeKU 3a TMONIb30BaHME HeApaMu) u3 Tabmuipsl H.8 yuuThBatoTcs B Ou3HEC-TUIaHE MIpH
COOJIIOJICHNH YCIIOBUM M Hamuuus 0a3pl (00BEKTa) HAJIOro0OJOXKEeHHs Ha OajlaHce TPEeATPHUSITHS.
OTu ycnoBus npeacTabieHsl B Tadnume H.8.

AKTyaJbHYI0 MH(oOpMamusi N0 MOBOJAY YKa3aHHBIX CeMHM IYHKTOB PYKOBOACTBa s
aHaJIM3a ¥ BBIOOpA HAIOTOBOTO PEKMMA U XapaKTePUCTHK HAJIIOTOBBIX PEXKUMOB IS TNTAHUPOBAHUS
Ou3HEeca MOXKHO HAlTH Ha:

a) opunmanbHOM caiite @enepanbHoit HanoroBoit ciayxos1 (PHC) — https://www.nalog.ru;

0) mpaBoBoit cucreme Koncymbrantllmroc (http://www.consultant.ru) wmu  [apanT
(http://www.garant.ru);

B) caiite MUHHUCTEpPCTBA IKOHOMUYECKOTo pa3Butus PO — https:// www.economy.gov.ru;

r) caiite MunucrepcTBa puHancoB PO — https://www.minfin.ru/ru/statistics/;

1) caiite MuHHCTepCTBa (PUHAHCOB Pa3HBIX PErHOHOB PD;

e) caiite busnec-naBuraropa MCII — https://smbn.ru/.

Ilpumeuanue 1. Jlns mopaBnsiomero OOJIBIIMHCTBA  OM3HEC-TUIAHOB — BBIOMpaeTcs
ynpouénHas cucrema Hajoroodao:xkenuss — YCH (cm. [Ipunoxenne H, Tabnunet H.1, H.2 u H.4,
H.5).

Ilpumeuanue 2. IlatentHas cucteMa HaJIOro00JI0KEHUS IPUMEHSETCS TOJIBKO 7Sl KaTeropHii
o6usHeca, ykazanHeix B HK PO cT. 346.43, Ha ycnoBusix, ykazanHsix B Tabnuie H.3, na 6aze HK PO
I'maBa 26.5. Kak npaBuio, 3To Mamneiii 6uzHec B ¢popme MII ¢ HeOOMbIIMM T0XOA0M. DTOT PEXKUM
camblii yJIOOHBIN M BBITOAHBIN NI BejeHUs Ou3Heca, HO He Bce WII moaxomst mom TpeOyembie
KaTeropuu M YCIOBHUS ATOTO PEKUMA.



https://smbn.ru/

58

Ilpumeuanue 3. O0mas XapakKTEPUCTHKA PEKUMOB HAIOTOOOJIOKEHHUS U CTPAXOBBIX B3HOCOB
B PO (cm. [Ipunoxenne H) naérest ucxons us AeiCTBYIONIUX HOPMAMUBHO-NPABOBLIX aKmoe PD
Ha 2021 200. B Oynymux romax (2022, 2023 u 1. n.) TpeOoBaHHS K HAJIOTOOOJOKEHUIO H
CTPaxoBbIM B3HOCAM MOTYT H3MEHSTHCS, HampHUMeEp, B YacTHU OIpPEAENCHUs HaJoroBoW Oas3bl,
pa3mepa CTaBKH, JPYTUX OCOOEHHOCTEH, BIUIOTH 10 YACTUYHOM WM MOJHOW OTMeHbI. IlosTomy
noJib3oBareeM pabodeil TeTpaaul JOMOJHHUTEIBHO MOJATBEPKIAIOTCS WM aKTyaJu3upyroTcs
nansble B [Ipunoxennn H npu moMomy yka3aHHBIX HICTOUHUKOB — a) — €).

JlelicTBHS 110 BHIOOPY HAJIOTOBOI'0 PEKUMA M ONMCAHUIO HAJIOTOBBIX 005132TE/ILCTB

B OM3HecC-ILIaHe

B nepeyio ouepedv naanupyemcsa OUHAMUKA OQBUNCEHUA OCHENCHBIX NOMIOK0E Ou3Hec-
niana 014 popmuposanusn Hano2060u 0azvl (cm. napazpag 9.2).

1. Joxoawbl () n3 Tabmumsl 9.4, cronben 3. Oto HamoroBas 6a3za mis pexxumoB H.1, H.3 u
H.4, a Taxoxe ms HIC.

2. Yuctoie aoxoanl (Y1) (moxoabl muHyc pacxoabl) u3 Tabmunbsl 9.4, cronberr 6. 310
HazoroBas 0aza ans pexkxumoB H.2, H.5, H.6 u H.7.

Bo BTOpYy10 0uepeanb usyuaercss uHdopmanus us naparpada 9.1 u Ipunoxenus H. Ocoboe
BHUMAaHHE YyJIEJIAETCS TOMY, YTO B HEKOTOPBIX CIIydasiX HAJIOTOBBbIE 00s3aTeNbCTBA OM3HECA MOTYT
COKpaIaThCsl WM Ja)ke BOBCE MCKIIIOUAThCSA 3a CUET TOCYAapCTBEHHBIX CyOCHIWMN, NOTALUH,
CHELMANbHBIX MPOrpaMM Ha Pa3HBIX YPOBHAX TIOCYJApCTBEHHOI'O YINpaBlIEHUS. DTO Ha3bIBaeTCs
0COOBIMHU YCIIOBUSIMH B HasIorooOioxeHuu. OO0 3THX YCIOBHSX MOXXHO y3HaTh M3 YKa3aHHBIX B
Havaje maparpada 9.1 HMCTOYHHMKOB PYKOBOJCTBA M akTyanuzauuud uHPopmauuu. Eciau takue
yCIIOBUSL €CTh JAJisi pa3palaThiBaeMOro OW3HEC-IUIaHA, TO OHM YYHUTBIBAIOTCS INPU BBINOJIHEHUH
3aganuii maparpada 9.1. To xce camoe npumensemcsa u K eHeOHOHCENHLIM 00A3amMeNbCHIBAM
ousneca (cm. mabauua 9.3).

B Tperbl0 oYepeab oOpaliaeTcs BHUMAaHUE HA OCHOBHBIC O2PAHUYEHUs TIO HAJIOTOBBIM
pexXUMaM:

1) YCH — B tabmunax H.1, H.2 u H.4, H.5: no konuuyectBy pabotHukoB (e 6onee 130 uen.,
cm. madauua 6.5); o noxonam 3a roj (ue 6onee 200 miH pyO. B o1, cm. madauua 9.4. cmonoey
3);

2) mateHTHBIN — B Tabsuie H.3: mo xonnuectBy paboTHUKOB (HE Oosiee 15 uen., cu. madruua
6.5); mo noxoxam 3a roj (He 6onee 60 miH py6. B roa, cm. madauuya 9.4. cmondey 3); 1o BUIAM
JeSTeNIbHOCTH (OBITOBBIE YCIYTH, IEPEBO3KH, POSHUYHAS TOPTOBJIS, OOIENUT U Ip.).

Ilpu 3mom namenmuulii pexcum Haudoee 8bi200eH U y00OeH 0ia Mauno2o dusHeca.

Ecnu ykasaunvle ocpanudenus 6 OusHec-niane He NpeoodoieHbl, TO B YeTBEPTYIO ovepelb
BbIOUpaeTcs HanmoroBwlid pexkum u3 H.1, H.2 u H.3 unum u3 H.4 u H.5 B 3aBucuMOCTH OT BbIOpaHHOMN
OpTraHU3aIMOHHO-TIPaBOBOM (POPMEBI pe3yiibTaTa Ou3Hec-miaHa (cM. maparpad 6.1).

Ilo xputepuio BbirogHoctu s H.1-H.5 BbiOupaeTcsi HAlOTOBBIM peXUM CIEAYIOIIUM
o0OpazoM:

1) B Tabnuie 9.4, cronbern 3 — moxoasl (1), cTpoka UTOro ymHoskaercst Ha ctaBky 6 % (0,06):

Brruucnenue gua H.1, wim H.3, nim H.4:

YCH =[x0,06 =

2) B Tabnuue 9.4, cronben 6 — yuerklii goxox (Y/), ctpoka UTOro yMHOXKAeTCs Ha CTaBKY
15 % (0,15):

Breruucnenue gog H.2 mmm H.5:

YCH =4[ x0,15 =

BriOupaercst TOT pexum, r71e CyMMa IoJTyqaeTcst MEHbIIE.

Ecnu ykazannvie ocpanuyenus 6 OusHec-niaxe HpeoOOneHbl, TO B YeTBEPTYIO ovepelb
BeIOMpaeTcst o0t HanmoroBeld pexum H.6 mimm H.7 tutoc Hamor Ha 100aBJIEHHYIO CTOMMOCTH
(HAC) (cm. Tabauma H.8).

B nsiTy10 ouepeab OMUCHIBACTCS 00MIAs XapAKTEPUCTHKA BBIOPAHHOTO HAJIOTOBOTO PEXKUMA.

HaumenoBanue PEXKHMaA

Hanorosas 6a3za
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Hamorosas craBka

HepI/IO,Z[I/I‘IHOCTB OTYETHOCTHU U YILIAThI HAJIOT'OB

OCHOBHBIC OTPaHUYCHUS

PerroHanbHbIe 0COOCHHOCTH

Jpyrue npu3HaKu pexxuMa

B mectylo ouepeab Bce HaIOroBble IJaTeXH B OrokeTHbIH (ponn PO pexomenmyercs
odopMIIATh B BUAE TaOIUIEI 9.1.

B cTon61e 1 yka3pIBatoTCs IepHo/Ibl HAYMCICHUN B BU/I€ KBAPTAJIOB TaK )K€, KaK 3TO CIEIaHO
B Tabmuie 9.4 (cM. ajaroputM 3amnojiHeHusi Tadauubl 9.4). KonudecTBO 3amojHSAEMBIX CTPOK
Takoe ke, Kak U B Tabmune 9.4, ¢ y4€ToM NPHUHATHIX TPaHUIAMH BBIYUCICHUN (CM. HaAdajo
naparpada 9.2). Ilpu 3TOM HyJIEeBOW, a BO3MOXHO, W TepBble 2 — 3 mepuoaa (KBapraja)
HCKITIOYAIOTCS. — 3TO CBS3aHO C HMHBECTHLIMOHHOW (hazoi (cMm. Tabmuma 7.6), Korja He Havara
KOMMEpIHau3alus pe3yibraTta Ou3Hec-miaHa. J{oXoasl W YUCTBIE JOXOJAbI HAYMHAKOTCS TOT/A,
KOTJa MpEeANpHUsITHE HAuyMHAET CBOIO XO3SMCTBEHHYIO [ESATEIbHOCTh HAa PBIHKE C HYJA, WIH
OTKPBIBAET CBOM (prThall, M / WIIM HAYMHAET MPOJIaBaTh MPOIYKT.

B cToui0ue 2 mponrceiBaeTCs HaOroBasi 6a3a (CM. MyHKT 1, 2 13 mepBooYepEéTHOro
neiicteus) — oto [, mmm Y[, TeIC. pYO.

B croa6ue 3 ompenensiorcs oTuucieHuss B OwomkeTHeid pouny PO (OB®P,) uepes
MPOU3BECHNE HAOTOBOU Oa3wl (cromoen 2 — [, wimu YU, Teic. py6.) Ha cTaBky (6; 15; 13; 20 %),
COTJIACHO JIaHHBIM BBIOPAHHOTO PeXKUMa:

a) st H.1, wm H.3, wim H.4 — OB®, o YCH, = [, X 0,06, rae t — 310 nepro1 BEIYUCICHU,
kBapran, YCH; — kBapranbHble OTYHCICHUsS B OrojpkeTHbId (oua PO mo ympoméHHoOW cucTeme
HAJI0r000JI0KEHHUS, THIC. pyO.;

0) anst H.2 wimn H.5 — OB®, no YCH, =4/]; X 0,15;

B) mit H6 — Ob®, mo OPH; =4[], x 0,13, rne OPH,; — xBapranbHble OTYHCICHHS B
OromkeTHbIN hoHa PO 1o obmiemMy pexuMy HaIoroo0JI0KEeHHUS, THIC. Pyo.;

r) wis H.7 — OBb®, no OPH, =4[], x 0,20.
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Tabnuya 9.1. Jlunamura 08udiCeHUsI OCHENHCHBIX CPeOCME 8 NONb3Y NO2AULeHUsL HATI0208bIX
obsi3amenveme 6 610xcemunlil ponod PD

[lepuon Hanorosas 6a3a ( Otuucnenus B Hanorosas 6aza Ortyucnenus B
Hauucnenui t, | [, wim YN,), ThIC. OFOJIKETHBIH st HAC (Oy), OO/ KETHBIH

KBapTal pyo. doux (OBPy), THIC. PYO. ¢doux (OBD,) o
ThIC. pYO. HAOC,, Teic. pyo.

1 2 3 4 5

0(

1(

2(

3(

A

5(

6(

(

8(

e

10(

11(

12(

13(

14(

15(

16(

17(

18(

19(

20(

21(

22(

e N N N N N N e N N e I N I N N N N I N N N N N

23(

Hroro:

Croa0usb! 4, 5 3aN0JIHAIOTCA B TOM Clly4yae, €ciid Obl MPUHAT HaJIoroBblid pexxum H.6 mnn
H.7. Torna HAC, = ;X CH, rne HOC, — xBaprasjbHbie OTYUCICHHUS Halora Ha I00AaBICHHYIO
cTonMocTh B Oro/pkeTHbIN poua PD, Teic. py0.; CH — craBka Hanora, B 0coObix ciydasx 0 % wim
10 %, B octanbHbix 20 %. Xapakrepuctuka no HJC naércs B tabmuue H.8. [lng Bcex apyrux
peXUMOB 3TO AelicTBue He Tpedyercs. B 3aBepmienue Tabmuipl 9.1 cyMMupyrOTCsl JaHHBIE IO
cTOJIONaM 2—5 U 3alUCBIBAIOTCS B CTPOKY UTOTO.

B cenbmylo odepennb omuchkiBaroTcsi 00si3aTenbeTBa OmsHeca mo HADJI (Hamor Ha mM0XOIBI
¢buznueckux nuil, cM. Tabmuia H.8) mis Bcex HalnoroBbIX pexxuMoB. JIJist 3TOro 3amnoHsercs Tabauna
9.2. annsie ais ¢1oa0uoB 1, 2, 3, 4 nepenuckiBatoTcst U3 TabIuIs! 6.5, cronodisr 1, 2, 3, 4.

B cToa0en 5 3anuchIBarOTCs JaHHBIE U3 Ta0aUIE! 6.5, cToaberr 9.

Hanee mpousBogsaTcss BbruuciaeHuss HJIDJI mo kaxaod IITaTHOM €IWHUIIE TPH MOMOILU
YMHOKCHHSI HAIOroBo# 6a3bl (cTonder 5) Ha crasky HIADJI — 13 %: OB®,, mo HOPI1, = AP, X
0,13, rne JAdDJI — nanorosast 6a3za B BUE A0XOJO0B (PM3UUECKUX JIUII, THIC. py0.; N — HAMEHOBaHHE
JIOJDKHOCTH COIJIACHO IITATHOMY PAaCIUCAHUIO. 3aTeM IOJyYeHHbIE 3HAUCHHUs 3aHOCSTCS B CTOJI0eL
6.

B 3axiroyenue Tabmunbl 9.2 cyMMUpYyROTCA JaHHbIE MO cTOJiOnaM 4—6 M 3aluChIBAIOTCS B
CTPOKY UTOro0 3a Mecsll. Ha 0CHOBaHNU MECSYHBIX UTOTOB OIPENENAIOTCS UTOTH 3a KBapTail U TOJI.
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Tabnuya 9.2. Obsaz3amenvcmea bu3Heca no HAYUCIEHUIO HA02ad HA 00X00bl (PUUYECKUX TUY

(HIDJI) ons ynnamol 6 6100xcemuwlii hond PD

CtpykTypHOE JomxHoCTh Kon-Bo | Hanorosas Otuucnenus
IIoJIpa3IcICHUS (cenuanbHOCTD, equHUI] | 0Oasa B BUIE B
HaUMEHOBaHUE Koz | mpodeccus), pa3ps, Kiacc JI0XOJ0B OIOIKETHBIH
(kaTeropus) KBaTHM(PUKAITUHA (buzmIecKux dhonp (
g (OPI,), OBb®,) no
TBIC. PYO. HO®DJ,, ThIC.
pyo.
1 2 3 4 5 6

HToro 3a mecoair:

Hroro 3a kBapraJi:

Wroro 3a roxa:

Ilpumeuanue 4. Otuncnenus no HADJI nenarorcs 3a c4€T COBOKYITHBIX JOXOOB IITATHBIX
COTPYAHHUKOB, TTO3TOMY B OOIIEeH TUHAMUKE ABUKCHUS JECHEKHBIX MOTOKOB OM3HEC-IUIaHA OHU He
YUUMbIEAIOMICA.

B BocbMYyI0 ouepenb BKIIOYAIOTCS B (DMHAHCOBBIN IUIAH BCE OCTAJIbHBIC HAJIOTU M COOPBI,
COOTBETCTBYIOIIIHUE CTPYKTYpPE U COJEPIKAHUIO pa3padaThiBa€MOro OU3HeC-IIJIaHa.

JI71s1 BBITIOTHEHUS 3TOTO JCUCTBUSL MPOU3BOAUTCS O3HAKOMJIEHHME C HAJOraMu W cOopamMu
(cm. Ilpunoxenne H, Tabmuma H.8), melicTByromMMH Ha pa3HBIX YPOBHSIX TOCYJapPCTBEHHOT'O
ynpapieHus PO. 3aTeM BHIOHPAKOTCS Te HAJOTH M COOPBI, KOTOPHIC YYUTHIBAIOTCS ISl OM3HECA B
o0si3arensHOM nopsanke. Hampumep, 1st O0bIIMHCTBA OM3HEC-TUIAHOB — 3TO MOTYT OBITh:

a) aKIM3bl HA ATKOTOJILHYI0, TA0AYHYIO U JIP. IPOIYKITUIO;

0) HAJIOT Ha UMYIIIECTBO OpPraHU3alui;

B) TPAHCIIOPTHBIN HAJIOT;

T) Ip. HAJIOTHU U COOPBI IPU HATMYUU COOTBETCTBYIOLIUX 00s3aTENIbCTB OM3HECa.

JUIss HEKOTOpBIX pa3pabaThIBAEMBIX OHW3HEC-IUIAHOB MOXET W HE OBITh 00S3aTCIILCTB,
CBSA3aHHBIX C JPYrMMH HaimoramMu u cOopamu. Torjga neiicTBHe B BOCBMYIO oOuepelb He
peaju3yercs.

Opnako ecnu Takue 00s3aTenbcTBA B OM3HEC-TUIaHE OOHAPYXKHUBAIOTCSA, TO 3allONHSETCA U
MIPUKPEIUIIeTCS K pabodel TeTpaau AONOIHUTEIbHAs Tabnuia no tumy tabmuist 9.1. Takux Tabmui
OyZeT CTONIBKO, CKOJIbKO JOTOHUTEIBHBIX HAJOroB U cOOpoB. [Ipu aTOM obOpaiiaeTcs BHUMaHUE Ha
TO, YTO HEKOTOPHIC HAJOTH W COOPBI IUIATATCS OIWH pa3 B TOJA, a HEKOTOPHIC pa3 B MECAIl WIH
kBapTain. Hampumep, Tam, rae mnatéx pa3 B roj (HaJor Ha UMYLIECTBO OpraHU3aldii), TO 3TOT
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TUIaTeX JCTUTCS Ha YEThIPE W MPEACTABISICTCS MOKBAPTAIBbHO. Tak Wi WHaYe STH JONOTHHUTEIbHbIC
HaJIOTH MPEACTABIISIOTCS MMOKBAPTAIBHO M1 Y100CTBa MX yuéTra B Tadnwuie 9.4, cronoder 7.

/Jlannvie, nonyuennvie 6 madauye 9.1, 6 mom uyucie u Oamuvle NO OpyuUM
00NnOIHUMEIbHBIM Halozam u coopam, kpome H/[DJI, yuumoviearomcs ¢ maovauue 9.4, cmonoey
7.

BHeOwo1:keTHBIE 00513aTe/ILCTBA — 3TO IOPUINYECKOE 0053aTeIBCTBO HAJIOrOIJIaTENbIINKA
YIUIATUTh COOTBETCTBYIOIIYI0 CYMMY CPEACTB (CTPaxoOBble B3HOCBHI) BO BHEOIOKETHBIE (DOHIIBI
(OMC — ®onpg menunuHckoro crpaxoBanus, @CC — donp conumanbHoro crpaxosanus u OIIC
—@DOHJ TMEHCHOHHOTO CTPAaxOBaHHs) B TOPAJKE U B CPOKH, OIpeneiEHHbIE HAIOTOBBIM
3akoHoateabcTBOM. DMC, ®CC u OIIC Bnpase TpeOOBaTh OT HAJIOTOIUIATEIBIITNKA UCTTOJTHEHHS
3TOro o0Os3aTenbeTBa. J[Ns BBIMONMHEHHS BHEOIOHKETHOTO O0053aTelNhCTBA HAJIOTOILIATENBITUK
JIOJDKCH TTPABWIIBHO ¥ CBOEBPEMEHHO MTPOXOIUTH BCE CTAIMH CTPAXOBOTO IMPOHU3BOJICTBA.

O61mmas nHdopMmaIms Mo BHEOKETHBIM 00s13aTeNnbcTBaM Aana B [Ipunoxenun H, TaGmuiibt
HO9 u H.10. JIns ynoOGcTBa mnpeacTaBieHUs BHEOIOMKETHBIX 00s3aTENICTB B OW3HEC-IUIaHE
UCIoJb3yercs Tadamnuna 9.3.

JeiicTBHS 110 ONUCAHUIO BHEOIOXKETHBIX 00513aTEJILCTB B OU3HeC-TIaHe, Tadauua 9.3

Hannble ans croaduoB 1, 2, 3, 4, 5 Gepyrcs u3 Tabmunsl 9.2, cromoust 1, 2, 3, 4, 5.
Hanorosas 6a3a B ctonbue 5 orpannuuBaercs TpeboBanusimu (cM. tadbausl H.9 u H.10), Ha 310
oOpaiiaercsi BHUMaHHE.

B croadumax 6, 7, 8 ompenenstorcs oTyucieHUs BO BHEOKeTHBIM (ouny PD uyepes
YMHOXKEHHUE HaoroBoii 6a3sl (cronoen 2 — [APJ1,, Teic. py0.) Ha cTaBky (5,1; 2,9; 22; 30 %):

a) cronoer; 6 — PMC,, = ADJ1, X 0,051, rae n — 3TO HAUMEHOBAHHE JOJKHOCTH, CTONIOEIT 3;
O®J1,, — Hanoropas 6a3a B BUJEe J0XO0I0B (PU3UUECKUX JIUII IO JOJHDKHOCTH — N, THIC. PyO.;

0) cronben; 7 — PCC,, = OPJ1, x 0,031;

B) cTonben 8 — PrC,, = ADJ1, X 0,22.

[Monneiii pa3mep crpaxoBbix oturcienuit (CTO,,) B crosnbie 9 onpenensercs:

a) CTO,, = AdJ1, x 0,302;

0) umu CTO,, = ®MC_, + ¢CC,, + DIC,,.

B 3aBepmienune Tabmuiel 9.3 cyMMHUpYIOTCS JaHHBIE TO CTOJOmaM 4-9 W 3amuChIBAIOTCS B
CTPOKY UTOTO 3a Mecsll. Ha OCHOBaHWM MECSYHBIX UTOTOB OINPENEISIOTCS UTOTH 33 KBapTal U TOI.

/lannvie, nonyuennvie ¢ madauye 9.3, cmonoey 9, yuumviearomca ¢ maodauye 9.4,
cmonbey 8.

Bwisoowi:
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Tabnuya 9.3. OQbsizamenbcmea buzHeca no HAYUCICHUIO CIMPAX0BbIX 83HOCO8 OISl YNIambl 80 6Heb00dcemubie honovl PD

CTpyKkTypHOE JlomKkHOCTh Kon-Bo | Hamoroas 6a3a | Otuucnenusi B | Otuucnenusi B | Otuncnenus B | [lomHbri
no/ipasjiesicHue (cenuanbHOCTb, IITaTHBIX | B BUJE J0XO0JIOB ®MC,, ®CC,, ®ric,, pa3mep
HauMEHOBaHHE KO npodeccusi), eaUHUI] | (PU3UIECKUX JIUII THIC. PYO. THIC. PYO. THIC. PYO. CTPaxoBBIX

paspsiz, Kiacc Aen,), OTYHCIL. (
(kaTeropus) THIC. PYO. CTO,),
KBaTU(DUKAITMH ThIC. pyO.
1 2 3 4 5 6 7 8 9

HToro 3a mecsair:

HToro 3a kBaprTai:

Hroro 3a rox;:
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3 OTAII - BJIAJIETDH

IIpomMe:xxyToOUHasi 3a1IUTAa OM3HEC-TIJIAHA

[TpomexyTouHas 3ammuTa OM3HEC-TIJIaHa OCYIIECTBISAETCS Ha MPAaKTUYECKUX 3aHATHUSIX M1OCIIe
3aBepIleHUs] TeMbl/pa3ziena B OObIYHOM paboueM pexxume. KomaHga B TEYEHHMH MATH MUHYT
JOKJIaJIbIBae€T 00 MOJyUYEHHBIX pe3yJsibTaTaX TeMbl/pa3jiena B MIPUCYTCTBUU BCEH IPYIIIbI CTYJCHTOB
u npenojasateind. [lanee ayauropus 3aga€T BOIPOChl KOMaHA€e. 3a/iaya 4WIEHOB KOMaH/Ibl OTBETUTH
Ha TIIOCTaBJICHHbIE BONPOCHI M Yy4eCcThb B CBOEM OW3HEC-IUIAHE BbICKa3aHHbIE OOOCHOBAaHHBIE
3aMe4yaHusT U pexkoMmeHgauuu. Jlokiax ocyuiecTBisercs B CBOOOAHOM (opme, Hammuue
MYJIBTUMEIUNHOE MPE3EHTALMH 110 KETaHUIO0 KOMAHIBI.

Pe3yabTHpyomas 3amura Ou3Hec-IJIaHa

[Ipe3enTanus pe3ynpTaToB OM3HEC-IJIaHA MPEACTABISET COOOM KpaTKOe M3I0KEHHE €ro CYTH
JUISL TIPUBJICYEHUS] HTHBECTOPOB, CIIOHCOPOB U APYTHX 3aMHTEPECOBAHHBIX CTOPOH. PopMa npe3eHTaluu
U CTWIb JIOKJIA/la JOJDKHBI OBITh paccUMTaHbl Ha LIMPOKUN KpYTr CiIyllaTeleld C HCIOJb30BAHUEM
COBPEMEHHBIX MYJIbTUMEAUHHBIX TEXHOIOTUH.

IIpuHUIMNBI TOCTPOEHHUE NPe3eHTAlNU OU3Hec-IJIaHA.

1. Bpems Ha npe3eHTtanuto npoekra 10-15 munyT.

2. Ucnonp3yercs «1en0Boi» cTuiib odopMieHHuss UHGopManuu Ha ciaiijax: Oenablil (poH
YepHBbIH TEKCT, TaOIUIBI U PUCYHKH.

3. Undopmarms, npencraBieHHass HA Claigax JOJDKHA XOPOIIO YHTATHCS U OBITh NMOHSITHOM
ayauTopuu caaymaresieii. PekomennyeMslii pasmep mpugros 16-28.

5. Texct, TabmuIbl U PUCYHKH, NPEACTaBISIEMble Ha cllaiijlaX JOJKHBI OBITh POBHBIMH,
CUMMETPUYHO PACIIOIOKEHHBIMU T10 BCEH IUIOIIAIN ClIalija.

6. [1epBblii U mocneHUM Cllaii]] CTAHJAPTHBIN TUTYJIbHBIH.

8. Bropoii um mnocnenyromue ciraiAsl OTPaXKalOT WTOTM WM KOHEYHBIE DPE3YJIbTaThl
cojiepkaHusi OM3HeC-TIJIaHa.

9. CioxHble W HENMOHATHBIC CJOBA B TEKCTE MNPE3CHTAUUU M 3aAIlIUTHOM CIIOBE He
HCIOJIB3YIOTCS.

10. PeanusyroTcsi NpUHLIMIIBI JOTHYHOCTH, COEPKATEIBHOCTH U CHCTEMHOCTH ITPE3EHTALUH.

11. He pexomenayercsi NpeACTABIATH 00JbIINE TA0JMIbI M1 PUCYHKHM Ha cJaiiax, 3To
3aTpyIHSET BOCIIPUATHE U BBI3BIBACT Pa3ApaskeHue y ayIUTOpUH cirynareneil. B Takom ciayuae, Ha
claiijie IEMOHCTPHUPYETCS YacTh (HEKOTOPhIe HanOoIee BaXKHBIC SJIEMEHTHI) TAOJIHIIBI.

12. He ucnoJib3yercsi aHUMALMA HA CJIaigax.

BoicTynawmemy cieayer NpHIEp:KMBAaTbCA [1eJIOBOTO CTHJSL OJeKIbl: OpIOKH,
pybamka, nurkak kjaaccuka. Tak ke pekoMeHAyeTcsl HCNOIb30BATh 3JEKTPOHHYI0 YKa3Ky
AJIS1 NIePeKJII0YeHUs CJIAHI0B M 00bSICHEHUS UX COAePKAHUS.

3auer
3aueT NpOBOJUTCS MO Pe3yJbTaTaM BBIIOJIHEHUS IPAKTUUECKUX 3aJaHUi 1o TeMaM 1-4.
IK3aMeH

Jloryck K 3K3aMeHy: pa3paOOTaHHBIN U MPE3eHTOBAaHHBINA OM3HEC-TUTAH Ha OICHKY HE HUKE
«y/I0BJIETBOPUTEIHHOY.

DK3aMeH MPOXOIHUT B TPAIUIMOHHON (opme mo Omneram. B omHom Owmiere nBa Bompoca
IIpumepHBIii ciicok BopocoB npenacrasicH B f7aHHOM POCe Ha ctpanuue 7-8. Ilpu BeicTaBiaeHUM
3K3aM€HaHHOHHOﬁ OLCHKH YYHUTBIBAIOTCA PC3YyJIbTAThl 3allIUThI OM3HeC-IIIaHA.

TecT nJ1s1 cCAMOKOHTPOJIs1 (IPUMeEPHbIE BONPOCHI HTOTOBOr0 TECTUPOBAHMUSA)

1. [IpoekT 1 Gu3HeC-1IIaH:
a) 3TO OJTHO H TO K€;
0) OTJIMYAIOTCS 110 CMBICITY;
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B) A0IyCKaeTcs 00a BaApHAHTAa NOHMMAHMUS.

2. Kakue BapuaHTBI JOMYCKAIOTCSA B 00JIaCTH pa3paboTKu OM3HEC-TIIaHa:
a) pa3paboTKa MPEANPUSITHS «C HYIIS,

0) Ou3Hec-TIaH A7 ACUCTBYIONIETO MPEANPUSATHUS;

B) BepHbI 002 BapuaHTa.

3. [IpeanpuHUMATEIb 3TO:

a) cy0ObeKT OM3HeC-IVIAHMPOBAHUSA;
0) nmpeameT Ou3HeC-TIIaHUPOBAHMS;
B) 00bEKT OU3HEC-TNITAHUPOBAHUS.

4. Pe3tome 370!

a) MOJIHOE cofiepaHue Ou3Hec-IUIaHa;

0) coxkpaiieHHOe coepKaHue OM3Hec-IJIaHa;

B) TOJIBKO OOIIME PEKBU3UTHI U BBOJHBIE JaHHbIE OU3HEC-TIIaHA.

5. Pe3ynbrar GU3HEC-IIIAaHUPOBAHUS ITO:
a) MPOIYKT WM YCIIyra;

0) BHOBb CO3/IaHHOE MPEANPUSATHE;

B) BepHbI 002 BapHaHTA.

6. MecTo pa3menieHue pe3yibTaTa Ou3Hec-IIaHa MOKET ObITh:
a) TOJIKO (PU3HUECKUM;

0) TOJNBKO BUPTYaJIbHBIM (CETh UHTEPHET);

B) BepHbI 002 BapuaHTa.

7. dnst Ou3Hec-TUTaHUPOBaHUS B OOJIBIICH CTETICHH BaXKEeH:
a) aHan3 OJIMKaHIIUX KOHKYPEHTOB;

0) aHaM3 BCEX KOHKYPEHTOB;

B) aHAJIU3 KOHKYPEHTOB BO BCEM PETHOHE.

8. AHanu3 noTpeduTenelt BHIOIHIETCS B pas/ele:
a) puHaHCOBBIH M1aH OU3HEca;

0) aHAJIM3 OTPACJIU U PHIHKA;

B) aHAJU3 MPOIYKTA.

9. I'maBHBII KpuTEpHUii BHIOOPA OCTABIIUKOB JIJIs1 OM3HEC-TIIaHA!

a) HU3Kas IIeHa U JOMyCTUMOE Ka4eCTBO;

0) IeraJiIbHOCTh, YMEPEHHA 1IeHa U IOMyCTUMOE Ka4eCTRBO;

B) JIETAJIbLHOCThH, YMEPEHHAs 1eHa, J0MyCTHMOe Ka4eCcTBO U XOPOLIMii UMUK HA PbIHKe.

10. Equnopa3oBbie 3aTpaThl Ha KOMILIEKC CPEJICTB MAapKETHHTA TIepe]] 3aBEPIICHUEM peaTr3alun
Ou3Hec-IIaHa OTHOCHT K:

a) OIePaMOHHBIM;

0) MHBECTHIIHOHHDBIM

B) TEKYIIHM.

11. OpranuzanuoHnHo-npaBoBas ¢opMma pa3padaTbiBa€MOro NpeAnpusTUs B OU3HEC-TIIIaHEe
orpesesnseTcs B:

a) MPOU3BOJICTBEHHOM pa3JIelie;

0) opraHn3anMoOHHOM pasjeJe;
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B) (PMHAHCOBOM pazzere.

12. J1nsa pa3paboTku Ou3HEec-TIaHa MaJIoro MPeanpUsTHs 0OBIYHO BEIOUPAIOT (hOopMYy:
a) MHAMBUAYAJIbHOT0 npeanpuuumareabcrea (UII);

0) obmiecTBa ¢ orpaHMYEeHHON 0TBETCTBEHHOCTHIO (O00);

B) akioHepHoe o01mecTBo (AO).

13. st pa3pabOTKX CUCTEMBI OIUIATHI TPYAa CIEAYET OPHUEHTHUPOBATHCS HA:
a) 3HaUCHUs paBHbIE MUHUMAIILHOMY pa3mepy ormiatel Tpyaa (MPOT);

0) 3HaUeHUe paBHbIe WM OoJbine yem MPOT;

B) 3HaueHUs paBHbIE WiIU MeHbIIe ueM MPOT.

14. B mrratHOM pacnucaHue yKa3blBaeTCsl:
a) 3aTpaThl HA CHIPhE U MATEPUATIBIL:

0) 3aTpaThl HA MAPKETHHT;

B) 3apa0oTHAasl MJIATA ITATHBIX eUHUII.

15. IlnanupoBanue paboT Ou3Hec-11aHa 00ObIYHO OTHOCAT K pa3feny:
a) IPOU3BOJICTBEHHBII;

0) (hrHaHCOBBIN;

B) HHBECTULIMOHHBII WIN OPraHU3alUOHHBIN.

16. IInanupoBaHue KaUTaJIbHBIX 3aTPaT BBIIOJIHAETCS B pa3lere:
a) MapKETUHTa;

0) HHBECTHIMOHHBIA WU (UHAHCOBBIN;

B) PUCKH.

17. I'padpuaeckoe n3o0paxeHus 1IaHa BRIMOJHEHUS paOdOT B OM3HEC-TIIaHE JEIaeTCsl MPU TTOMOIIIN:
a) nuarpammel ['anTa;

0) «mayTHHOOOpa3Has» Auarpamma;

B) OOBIYHAsS TUCTOTPaMMaA.

18. 3aeMHbIe UCTOUHUKN (PUHAHCUPOBAHMS OM3HEC-TUIaHA Yallle BCero OepyTes:
a) B 0aHKe;

0) B KOOTIEpaTHUBE;

B) Ha ()OHJTOBOM PBIHKE.

19. Tekymue 10X0AbI ¥ 3aTpaThl OM3HEC-TIIIaHA OOBIYHO OMPEACIISIOTCS B pa3feie:
a) MPOU3BOJICTBCHHBIN TIJIaH;

0) puHaHCOBBIN MJ1aH;

B) OpraHU3aIlMOHHBIN TUIaH.

20. Touka 6e3yOBITOYHOCTH 3TO:

a) KOTJ1a 3aTpaThl OOJIBIIE TOXOOB;
0) Korja 3aTpaTbl PaBHbI 10X01aM;
B) KOTJia JI0X0/1blI O0JIblIe 3aTparT.

21. DTOT pekUM HAIOr000JI0KEHUS Yallle BCETO BRIOMPAIOT UHAUBUIYaIbHbIE IPEATPUHUMATEIH
IIPU OTKPBITUM OU3HECA:

a) 00U pexuM;

0) rmarTeHr;

B) YIPOLUEHHBIN PeKUM.



67

22. ®oHA MEIUIIMHCKOTO CTPaXOBAaHUSI OTHOCUTCS K:
a) OTYUCIICHUSIM B OIOJIKET;

0) oT4YHCJIeHHeM BO BHEOIOKeTHbIE (DOH/IbI;

B) 00a BapHaHTA.

23. ®OoH/1 TEHCUOHHOTO CTPAXOBAHUS OTHOCUTCS K:
a) OTYUCIICHUSAM B OIOJIKET;

0) oTYHCJIeHHEM BO BHEOIOKeTHbIE (DOH/IbI;

B) 00a BapHaHTa.

24. CBeneHue BcexX JEHEKHBIX MOTOKOB OM3HEC-TIIaHA BBIMOIHACTCS B:
a) IPOU3BOJICTBEHHOM pa3elie;

0) puHaHCcOBOM pa3neiie;

B) OPraHU3aLlMIOHHOM pa3/elie.

25. IlpuObIIEHOCTD Ha BIOXEHHBIN pyOJIb ONpEAEAeTCs Yepe3 MOKa3aTelNb:
a) yKMcTas IMCKOHTUPOBAaHHAS IPUOBLIb;

0) KoMMepuecKasi peHTa0eTbHOCTb;

B) HH/IEKC NPUObLIbLHOCTH.

26. Hanbonee TO4YHOE BHIYHUCICHNE CPOKA OKYIIa€MOCTH MHBECTUIIMN B OU3HEC-IIIaHE JieflaeTcs pu
ITIOMOIIIHN:

a) CTaTUYeCKOi (POPMYIIbI

0) nmHaMu4ecKkoi GpopmyJbl;

B) 00a BapHaHTa ABJSIOTCS TOUHBIMHU.

27. OTHOLIEHUE YUCTON MPUObUIN K 10X0Y (BBIPYUYKE) 3TO:

a) UHJEKC IPUOBIBHOCTH;

0) AMCKOHTHPOBAaHHAs YUCTask IPUObLIb;

B) KOMMepyYecKasi peHTa0eJILHOCTh (PeHTa0eJIbHOCTh MPOIAK).

28. [IpeacraBieHue A€HEKHBIX TTOTOKOB B OyAyIIIEM TIEPHOJIE JEIACTCS MPU TTOMOIIIN:
a) AUCKOHTHPOBAHMNS;

0) negnupoBaHus;

B) HH(JIUPOBAHHUS.

29. I'maBHBIi (hakTOp BIUSAIOMINN Ha OyAYIIYI0O CTOUMOCTH JIEHEKHBIX IIOTOKOB OM3HEC-TUIaHa:
a) KypcC HallMOHAJLHOM BaJIOTHI;

0) He HH(JIALIMOHHBIE PUCKU;

B) HHpIALMSA.

30. Hopma nuCKOHTHPOBAaHUS TPATUIIMOHHO BKJIIOYAET B CEOs:
a) HHQIIAIHIO;

0) HHQIIAIIIO ¥ PUCKU;

B) HHQJIAUMIO, PUCKHU U 0€3PHUCKOBYI0 COCTABJISIOILYIO.

31. MaTepualibHO — TEXHUYECKHE PEeCypChl B OM3HEC-IIJIaH ITO:
a) cbIpbE;

0) Opurana pabouux;

B) (pMHAHCHI.

32. TpynoBbie pecypchl B OM3HEC-IJIaHE 3TO:



68

a) CBIPBE;
0) Opuraga padoumx;
B) (PMHAHCHI.

33. Bocripou3BoguMble pecypehl Uil POEKTa 3TO:
a) ChIpbE;

0) MaTepuabl;

B) MAILIMHBI.

34. HeBOCIIpOU3BOAMMBIE PECYPCHI ISl TPOEKTA 3TO:
a) KOMIIBIOTEpHAs TEXHUKA;

0) MmaTepuaJbl;

B) MAIIIUHBI.

35. B cTpykType nepeBa paboT HE JOMYCKAeTCs:
a) MPOIYCK;

0) OBTOpPEHHUS;

B) 00a BapuaHTa.

36. CkobKO ypOBHEH B CTPYKTYype AepeBa padoT:
a) l;

0) 2;

B) 3aBHCHUT OT MacIiTada npoeKra.

37. Ctpyktypa aepeBa paboT CTPOUTCS MO NMPUHIIUITY:
a) Mepapxum;

0) TUHEHHOCTH;

B) GYHKIIMOHAJILHOCTH.

38. Ctpykrypa nepeBa pabot ¢ Homepom 1.2.4 umeer:
a) NepBbIil ypOBEHb;

0) BTOpOil YpOBEHb;

B) TPETHH YPOBEHb.

39. KnroueBast cTaBka JiIsl OLIEHKH PUCKOB OM3HEC-IUIaHa ONpPeesaeTcs:
a) MEHeJKepOM IPOEKTa;

0) KOMaHI0M IPOEKTA;

B) LIEHTPaJbHbIM 0ankoM Poccum.

40. Tabmu1ia B KOTOPOHM YKa3bIBAIOTCS KaJICHIAPHBIC JaThl pealu3alliy MPOEKTa, a B €€ MOJIe
3aIITPUXOBBIBAOTCS CTOJIONKY HA MPOTHB KaXKI0M paObOTHI:

a) nmarpamma I'anra;

0) IuarpamMma «CrareTTu;

B) KaJICHIAPHBINA Ipaduk.

41. CyMMa MHBECTHIIMIA B OM3HEC-TIAH MTOATBEPIKIACTCS:
a) CMeTaMu;

0) JCHEeKHBIMH MTOPYUCHUSIMH;

B) JICHS)KHBIMU PACTIHCKAMH.

42. 3aeMHbIe cpeicTBA B OM3HEC-TIaH IPUBJIEKAIOTCS 3a CUET;
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a) JIN3UHT;
0) Kkpeaur;
B) 00a BapuaHTa.

43.400 = T 3TO (hopMya:

a) YUCThIii TMCKOHTHPOBAHHBIN 10X0/] OM3HEC-TIAHA;
0) YHCTBIN T0XOJ TPOCKTA;
B) YHCIIOBOU JOXOJI IPOEKTA C TUCKOHTOM.

B3¢
1+i)

44. TIpobnieMHasi CUTyallisl OKa3bIBAIOIIAasi HETATUBHOE BIUSHUE HA OU3HEC-TUIAH:
a) Tpurep;

0) pucK;

B) hopcmaxop.

45. O1eHKy pUCKOB HY)KHO YYUTBHIBATh IPH pacyeTe 3GHEeKTUBHOCTH OU3HEC-TUTaHA:
a) 1a;
0) HeT.

46. OuEeHKY PUCKOB YUYUTBHIBAIOT MPU PACUETE:

a) 10X0J1a OM3Hec-IIIaHa;

0) YUCTOTO J10X0/1a OM3HEC-TIJIaHa;

B) YHCTOr0 JUCKOHTHPOBAHHOIO 10X0/1a OU3HeC-IJIaHA.

47. Touka 6€3yOBITOYHOCTH - 3TO MOKA3aTEIb IPH KOTOPOM:
a) 10X0/IbI NPMMEPHO PABHBI 3aTPaTaM;

0) 10x0/b1 OOJIbILE 3aTPAaT;

B) 3aTpaThl OOJIBINE TOXOIOB.

48. uBecTunuu B OU3HEC-IUIaH 3TO:

a) TOJIBKO JIEHEIKHBIE PECYPCHI;

0) TOJILKO MaTepuaibHbIE PECYPCHI;

B) JIIO0OM THII pecypcoB, KOTOpPbI¢ BKJIAABIBAIOTCH B OU3HeEC-TIJIAH.

49. OueHka pUCKOB Yallle BCEr0 MPOU3BOIUTCS:

a) TOJBKO HPKCIIEPTHBIMU METO/IaMH;

0) TONBKO CTAaTUCTUYCCKUMU METOaMU;

B) B 3aBUCMMOCTH OT MPOEKTA MOAOUPAIOTCA METO/bI.

50. Dxonomuuecknit 3P ekt Ou3Hec-mIana — 3To:
a) OTHOCUTENBHBIN MOKa3aTelb, IPOIeHTHI (%);
0) a0CoJIIOTHBIH MoKa3aTelb, pyoJan (pyo.);

B) JloIycKaeTcs 00a BapuaHTa.

51. DxoHOMHUYecKas F3PPEKTUBHOCTh OM3HEC-TUIaHA — 3TO:
a) OTHOCHUTEJIbHBII NOKa3aTelib, NPoueHThI (%);

6) aOcoMOTHBIHN MoKazaTelb, pyonu (pyo.);

B) JoImycKaeTcsi 00a BapuaHTa.

52. Touka 0e3yOBITOUHOCTH I OU3HEC-TIJIaHA MOYKET OIPENEAThCS;
a) TOJIBKO M0 00BEMY peanu3aluy NPOaYKIUY B IITYKaXx;

0) TOJILKO 10 00BEMY peau3aly NPOIYKIUHN B pyOIsx;

B) IPUHUMaeTCsl 002 BapuaHTAa.
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53. 3anac ycToHYMBOCTH OM3HECA MOXKET ONPEACIATHCS;
a) TOJIBKO MO0 00BEMY peanu3alii NPoIyKIUHU B IITyKaX;
0) TOBKO 1O 00BEMY pealin3aliuyl MPOAYKIUHU B pyOIIsx;
B) IPUHUMAaETCHA 002 BapuaHTA.

54. YucTelil 10X01 OM3HEC-TIJIaHa OTPEeIeIseTCS:

a) 10X0/1 MUHYC TeKylIHe 3aTPAThl ¥ MMHYC HHBECTUIIUM;
0) 10X0J MUHYC UHBECTHIINH;

B) JOXOJ MHUHYC TEKYIIIUE 3aTPaThI.

55. Napnexc npuObUTBHOCTHU OIIpEesisieT:

a) NpUObLIb HA KAKAbIH BJI0KEHHBIN py0.ib;
0) npuObUIb Ha KaXKIYIO BJIOKEHHYIO KOIIEHKY;
B) J0OIycKaeTcst 00a BapuaHTa.

56. Oneparust AUCKOHTUPOBAHUS — ITO:

a) IPUBEJCHUE CTOUMOCTH JICHET B MPOILIOM BPEMEHHU;
0) NpuBe/ieHHe CTOUMOCTH JieHer B Oy/ylieM BpeMeHH;
B) JloIycKaeTcs 00a BapuaHTa.

57. Ha unBecTUIIMOHHOM (pa3e OM3Hec-IUIaHa:
a) 10X0/1bI 00BIYHO PABHBI HYJIIO;

0) 10X0/1bI MOTYT OBITH;

B) J0IIycKaeTcst 00a BapuaHTa.

58. YHuKanpHBIH pe3ysbTaT Ha BBIXOJE 3TO:
a) MHHOBAIIMOHHBIN OU3HeC-TIaH;

0) pyTHHHBIN OM3HEC-TIJIaH;

B) JloNlycKaeTcs: 00a BapuaHTa.

59. HeraTuBHble 00CTOATENLCTBA B OU3HEC-TIIIAHE HEOIA0IINECS YIIPABICHHIO:
a) ¢popc-maikop;

0) puck;

B) J0OIyCcKaeTcsi 00a BapuaHTa.

60. Yucrast nprObLTH B OM3HEC-TTAHE ONPEIEIISIETCS:
a) I0XOJIbl MHHYC 3aTparThl;

0) 10X01bI MUHYC 3aTPAThI U HAJIOTH;

B) JIomycKaeTcs 00a BapuaHTa.

61. Marpunia BCG siBnsiercs:

a) OTpECIISIIONIEH CTPATETUIO PA3BUTHS;
0) MPOAYKTOBOIA;

B) JIoIlycKaeTcst 00a BapuaHTa.

62. Muccus 310:

a) CMBICII CYIIIECTBOBaHUsI OU3Heca;

0) PKOHOMHUYECKHM CMBICT CYIIIECTBOBAHMS OU3HECA;
B) COLMAJILHBIN CMBICJ CylleCTBOBAHUS OU3Heca.

63. Llenp u Mmuccus Ou3Heca:
a) HE CBSI3aHBbI,
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0) Oosib1IIE CBSI3aHBI KOCBEHHO;
B) CBSI3aHBI Ha MPSAMYIO.

64. 3amaun pa3zButHs OusHeca GOpMyYITUPYIOTCS Ha Oaze:
a) 1eJu;

0) MuccHH;

B) BUJICHHSI.

65. IlencuonHslii HOHT — 3TO:

a) OTYUCIICHUSI B OIOJKETHBIN (OH];

0) oT4YHCJIeHHs] BO BHEOIOIKEeTHBIH (DOHI;
B) 3aBHCUT OT CUTYAIIUU.

66. ®OHJT COUATIBHOTO CTPaXOBaHUS — 3TO:
a) OTYUCIICHHSI B OIOJIKETHBIN (POH];

0) oT4YHCJIeHUs BO BHEOIOIKEeTHBIH (DOH/I;
B) 3aBHCHUT OT CUTYaIIUU.

67. ®oH1 METULIMHCKOTO CTPAXOBAHUA — 3TO:
a) OTYUCIICHUS B OIO/KETHBIN (POH]T;

0) oT4YHCJIeHHs BO BHEOIOMKEeTHBIH (DOHI;
B) 3aBHCUT OT CUTYAIIUU.

68. COOpBI OT YIIPOIIEHHON CUCTEMA HAJIOTOOOI0KEHUS MTOCTYAIOT B:
a) OraKeTHBIN (POH/T;

0) BHEOIO/DKETHBIN QOH/;

B) 3aBUCHUT OT CUTYall1H.

69. OpranusaioHHas CTPYKTypa IpeCTaBIsIeTCs B:
a) OpraHu3anMoHHOM IIaHe OU3Heca;

0) MpOM3BOJCTBEHHOM IUIaHE OM3HECA;

B) (MHAHCOBOM ILIaHEe OM3HEca.

70. OrieHKa MTHBECTUIIMOHHBIX 3aTpaT JEIaeTCs:
a) OpraHU3allMOHHOM TUTaHe Ou3Heca,

0) MHBECTHIIHOHHOM IIJIaHE OH3Heca;

B) (MHAHCOBOM ILIaHE OM3HECA.

71. Pe3tome 3T10:

a) TIOJTHOE M3JI0’KEHUE JTAHHBIX BCEX Pa3/esioB OM3HEC-TIIaHa;

0) KpaTKoe M3J10KeHHue TAaHHBIX BCEX Pa3/lesioB OM3HeC-IJIaHAa;
B) 3aBHCHT OT OCOOCHHOCTEW OM3HEC-TIaHa.

72. TexHomorus Mpon3BOJCTBA MPOIYKTa — 3TO YaCTh:

a) GuHAHCOBOTO ITaHa OM3Heca;

0) MHBECTUIIMOHHOTO IJIaHA OMU3Heca,

B) IPOU3BOJACTBEHHOI0 IJIaHA OU3HecA.

73. JluHaMuKa JBUKEHUS IEHEXKHBIX IOTOKOB — 3TO YacCTh:
a) (MHAHCOBOIO IJIaHA OU3Heca;

0) MHBECTUIIMOHHOTO IJIaHA OU3Heca,

B) MPOM3BOJICTBEHHOT'O TJIaHA OM3HEcA.
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74. OueHKy SKOHOMHUYECKOU 3 (EKTUBHOCTH OM3HEC-TUIaHa JIeNatoT B!
a) OPraHU3aIMOHHOM IUTaHe OM3Heca;

0) NpOU3BOJCTBEHHOM IUIaHE OM3Heca;

B) (PMHAHCOBOM IJIaHe OM3Heca.

75. lllTaTHOE pacnMcaHUE COTPYAHUKOB YUYUTHIBACTCS B:
a) OPraHM3alMoOHHOM ILIaHe OM3Heca;

0) MpOM3BOJCTBEHHOM IUIaHE OM3HECa;

B) (PMHAHCOBOM IlJIaHe OM3HEeca.

4. METOIUYECKHNE MATEPHAJIBI, OIIPEAEJIATOUINE ITPOLIEAYPBI OLIEHMBAHUW A
3HAHUI, YMEHHWM, HABBIKOB U (MJIN) OIThITA JESATEJIBHOCTH,
XAPAKTEPU3VYIOIINX STAIBI ®OPMHUPOBAHMA KOMITETEHIIUH B ITPOLIECCE
OCBOEHM S OBPA3OBATEJIbHOM I[TPOI'PAMMEBI

1 3TAIIl - 3BHATH
YcrHbii onpoc o Temam 1-7.

Kpumepuu OUEHUBAHUA O0mMBenioe Had 60NpocCsl

Onenka IIpaBUJIBLHOCTD (OIIMOOYHOCTH) BHINOJHEHNUS 3a1AHUS
«OTIIMYHOY - JJaH NPsSMOW OTBET HA IMOCTABJIEHHBIA BOIPOC WM 3aJaHHYIO
CUTYAIIHIO;

- NPUBCACHLI JIOTUYHBIC APryMCHTHI, CBUACTCIILCTBYIOIIUC 06
OOIIMPHBIX 3HAHUSX, YMEHUSIX W BIAJICHUAX METOJIaMHU OW3HecC-
MJIaHUPOBAHUA,

- IPUBEJICHBI COOCTBEHHBIE aPTyMEHTBI, OTBET HE TPE/ICTABIISCT
co00ii TpOCTOE BOCIPOU3BEACHHE OOBIYHOW JICKIMH JIHOO
CIPaBOYHOTO MaTepHaa;

- Ha OTJIINMYHOM YPOBHEC MpOoACMOHCTPHUPOBAHO YMCHUC
NPUMEHSTh COOTBETCTBYIOIINE JAaHHBIE W MPHUMEPBI, U BCE ITO
JIOJIKHBIM 00pa30M MPeACTABIEHO.

«XOpOIIO - JIaH BEpHBIA OTBET Ha TIOCTABJICHHBIA BONPOC WM 3aJIaHHYIO
CUTYAIIHIO;

- TIPUBEJICHBI JIOTUYHBIC apryMEHTHI, CBHJIETECIHCTBYIOUIHE 00
XOpoHmuX 3HAHUAX, YMCHUAX WU BJIAACHUAX MCTOAAMU 6I/I3HGC-
TUTAHUPOBAHHS;

- OTBET TMpelCTaBisieT €000 TPOCTOE BOCIPOU3BEICHHE
O0OBIYHOM JIEKIMH JINOO CTIPAaBOYHOTO MaTepHaa;

- Ha XOpOIIeM YpPOBHE TPOJAEMOHCTPUPOBAHO yMEHHE
NPUMEHSTh COOTBETCTBYIOIINE JAaHHBIE W MPHUMEPBI, U BCE ITO
JIOJKHBIM 00pa30M MPeACTABICHO.

«YIOBJICTBOPUTEILHOY - JIaH YJIOBIICTBOPHUTEJIBHBIN OTBET Ha IOCTABJICHHBIA BOIPOC
WM 32/IaHHYI0 CUTYAIUIO;

- OTBET TMpEICTaBIIsIeT Cco0OM TPOCTOE BOCIPOU3BEICHHE
OOBIYHOM JIeKIUK THOO0 CIIPAaBOYHOTO MaTEepHAIa;

- Ha YJOBIECTBOPHUTEIBHOM YPOBHE IPOJIEMOHCTPUPOBAHO
YMCHHUEC MPUMCHATH COOTBCTCTBYIOIIUEC JAHHBIC U IIPUMCPHEI.

«HEYIOBJIETBOPUTEILHO» - OTCYTCTBYIOT OTBEThI Ha 3HAYUTEIbHYI0 4aCTh BOIIPOCOB;

- OmylleHa BaxHas WHGOpPMAIMA, HPUCYTCTBYET HEHYKHas
MHpOpMaLUs B OTBETaX HA BONPOCHI;

- Ha HEYJIOBIETBOPUTEIBHOM YPOBHE IIPOJAEMOHCTPUPOBAHO
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YMCHHUEC NPUMCHATH COOTBCTCTBYIOIIUEC JAHHBIC U IIPUMCPHEI.

293TAIl - YMETH

Tema 1. TepmMuHOTOrMYecKHi, BBOAHBIH M HAYYHO-METOAMYECKHMH amnmapar OHM3Hec-

IJIAHUPOBAHUSA

3ananue. DopMynrpoBKa U BEIOOD Heu I pa3paboTku OM3HEC-TUIaHa.

Kpumepuu oy

CHUBAHUA pe3ylbmanmos 6blNOJIHEHHO20 3a0aHUsA

OuneHka

IIpaBWJIbHOCTD (OIIMOOYHOCTH) BHINOJHEHNS 3aIaHUST

«OTIIUYHO»

- BCE 3aJaHre BBIIOJIHEHO B MOJHOM O0OBEME C COOJIFOAEHUEM
BCEX METOAMUYECKUX PEKOMEHIALINIA;

- copmupoBan OaHK uAeH 1 OW3HEcC-TUIaHA, peaTu30BaHa
CHUCTEMAa PEUTHHIOBOM OLICHKH UAEH C y4ETOM JOIOJHUTEIBHBIX
KpUTEPUEB, aKTyaJIbHOCTh PACKPBITA;

- chopmynrpoBaHbI TOIPOOHBIC BEIBOJIBI B KOHIIE 33JaHUSI.

«Xopouio»

- BBINOJIHEHA OoJblIasi 4acTh 33JaHUi C COOJIIOJICHHEM BCEX
METOJINYECKUX PEKOMEH AN}

- chopMHpoBaH OaHK WJCH JJIs MPOCKTA, peain30BaHa CHCTEMa
pPEUTHHTOBOW OLEHKM wuaed 0e3 yuyéra JONOJHHUTEIBHBIX
KPUTEPUEB, aKTYaJIbHOCTb PACKPbITA;

- ¢(hOpMYIMPOBAHBI BEIBOJIBI B KOHIIE 33JaHMUS.

«KYOOBJICTBOPHUTCIIBHO»

- BCC 3aJaHUs  BBINIOJHEHBI B  TOJHOM 00BEME C
HEO0OOCHOBAHHBIMH HAPYIICHUSIMH METOINICCKUX
PEKOMEH/IaIN i, NCKAXKAIOIUMHE CyTh OM3HEC-TIIaHa;

- chopmupoBan OaHK uUIACH ¢ MHUHUMAJIHHOW CTCTICHBIO
WHHOBAIIMOHHOCTH, PEaJM30BaHA CHCTEMa PEUTHHTOBOW OLICHKH
uaei Oe3 ydéra JOMOJHUTENBHBIX KPHUTEPHEB, AKTYaJbHOCThH
pacKphITa;

- chopmynrpoBaHbl KOPOTKHE BHIBOJIBI B KOHIIC 33IaHUSI.

CKHCYHOOBJICTBOPUTCIILHO»

- OoJIbIIIAs YacTh 3aJaHus HC BBIIIOJIHCHA,

- OOJIbIIIas YacTh 3aaHu BBIIIOJIHCHA HE BCPHO,

- BBIBOAbI OTCYTCTBYIOT HMJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBITTIOJTHCHHOI'O 3aJJaHM.

3aganue. Crenath CIMCOK U KapThl MPOAYKTOB. Crenats MOP(OIOrHIECKH aHAIN3 IPOIYKTA.

Kpumepuu o

CHUBAHUA pe3ylbmamoes 6blNOJIHEHHO20 3a0aHUS

Onenka

IIpaBWJIbHOCTDH (OIIMOOYHOCTH) BHINOJHEHNS 32IaHUS

«OTIIUNYHO»

- BCE 3aJlaHU€ BLIMOJHEHO B IOJHOM O0OBEME C COOJIIOIEHHEM
BCEX METOJAMYECKUX PEKOMEHIAIINA;

- chopmupoBaH MOAPOOHBIN CIIMCOK NPOAYKTOB,
COOTBETCTBYIOIINN UACH OU3HEC-TIIaHa;

- KapThI MPOTyKTOB OTIIMYAIOTCS COJIEPIKATEITBHOCTHIO;

- MOP(OTIOTUYECKHUI aHaTN3 IPOAYKTA BHITIOTHEH 0€3 OMHOO0K;

- c(hopMyIMPOBaHbBI TOAPOOHBIE BEIBOJIBI B KOHIIE 3aIaHUS.

«Xopouo»

- BBINOJIHEHA OOJbIas 4YacTh 3aJaHus C COOJIOJACHHUEM BCEX
METOJIMICCKUX PEKOMECH/IAIUH;

- chopmMupoBaH MOIPOOHBIIA CIIUCOK MPOJIYKTOB,
COOTBETCTBYIOIIMIA HJEW  OW3HEC-IJIaHa, HO HEKOTOphIC
MPOAYKTHI HE COTJIACYIOTCS;
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- KapTBI HpOIIyKTOB BBITTIOJIHCHBI C HeCYIJ_ICCTBeHHBIMI/I
OIINOKaMH;

- Mopdosornueckuii  aHaMM3  OPOAYKTa  BBIIOJIHEH C
HECYIIECTBEHHBIMU ONTUOKAMU;

- C(bOpMyJII/IpOBaHLI BBIBO/IbI B KOHIIC 3aaHuA.

«YOOBJIECTBOPHUTECIBHO»

- BCC 3aJaHMsA  BBIIIOJHEHBI B  IOJHOM O00BeME C
H€O60CHOBaHHBIMI/I HAapyHICHUAMU MECTOAUYCCKUX
PEKOMEHIANNH, NCKAXAIOIIUMH CyTh OM3HEC-TUIaHa;

- npeaAcTaBJICH MHUHUMAaJIbHBIN CIIMCOK MIpOAYKTOB,
COOTBETCTBYIOIIUI HeH OM3HEC-TUIaHa;

- KapThI MMpOAYKTOB COOTBCTCTBYIOT MHUHUMAJIbHBIM
TpeOOBAHUSAM UCIIOJTHCHHS;

- MophoJIOTHYECKUH  aHalmW3  MPOAYKTa  COOTBETCTBYET
MUHHMaJIbHBIM TPEOOBAHUSM HCIIOJHEHVS,

- ¢(hOpMYJIMPOBAHEI KOPOTKHE BLIBOALI B KOHIIE 3aJaHMUS.

«HCYOOBJICTBOPUTCIILHO»

- OoJbIIIasg YacTh 3aJaHuA HE BBIIIOJITHCHA,

- OoJbIIAs YacTh 3a1aHUA BBIIIOJIHCHA HE BEPHO,

- BBIBOJIbI OTCYTCTBYIOT MJIK HC COOTBCTCTBYIOT COACPKAHHIO
BBITTIOJTHCHHOI'O 3aJJaHM.

Tema 2. AHaJIM3 OTPAC/IU M PBIHKA /151 OM3HeC-IUIaHa

3ananue. [Ipoanann3upoBaTh OTpACIh K KOTOPO OTHOCUTCS pa3padaThiBaeMblii OM3HEC-TUIAH.
BriOpate MecTo pa3menienus 1 pe3yibTaTa Ou3Hec-IUIaHa.

Kpumepuu ou

CHUBAHUA pe3ylbmamos 6blNOJIHEHHO20 3a0aHUsA

OneHka

HpaBI/IJIbHOCTb (0HII/I60‘{HOCTL) BbINMOJHCHHUA 3alaHUA

«OTJIMYHO»

- BCE 3aJlaHHE BBINOJHEHO B MOJHOM 00beMe C COOII0/IeHUEM
BCEX METOJAMYECKUX PEKOMEHIAIINIA;

- aHaJIu3 OTPAaciM INPUCYTCTBYET, NAHHBIE HOBEHMIINE, aHAIHU3
JTAaHHBIX BBINIOJIHEH;

- MECTO pa3MellleHHe BBIOpaHO C yYeTOM aHaju3a TPEX pa3HbIX
MECT,  KpUTEpPHEB  OLEHKH, IOJHOE  COIPOBOXKACHUE
rpau4ecKuM MaTepHaIoM;

- c(hOopMYIHPOBAHBI MTOAPOOHBIE BHIBOJIBI B KOHIIE 33JIAHMSI.

«XOopoHio»

- BBINOJIHEHA OoJjbllIas 4acTh 3aJaHus C COONIOJIEHHMEM BCEX
METOJIMYECKUX PEKOMEHIallui;

- aHaIM3 OTpaciM MPUCYTCTBYET, JAHHBIE HOBBIE, aHAIM3
JTAHHBIX BBIMIOJIHEH;

- MECTO pa3MeIlleHHE BHIOpAHO C yYeTOM aHaju3a TPEX pa3HbIX
MECT, KpUTEPUEB  OLIEHKH, YacCTUYHOE COIPOBOXKIACHUE
rpau4ecKuM MaTepHaIoM;

- chopMyIHpOBaHbl BBIBO/IbI B KOHIIE 33JIaHUSI.

«KYOOBJICTBOPHUTCIILHO»

- 3a/JaHU€ BBIIOJHEHO C MHMHUMAJIBHBIM  COOJIOIEHUEM
METOJINYECKUX PEKOMEHIAINH;

- aHaIM3 OTPACIU NPUCYTCTBYET, NAHHBIE HE HOBBIC, AHAIM3
JaHHBIX HE BBIITOJIHCH,

- MECTO pa3MelleHne BhIOpaHo 0e3 ydeTa aHanu3a TPEX pa3HbIX
MECT, HET TpaduuecKoro MaTepuarna;

- ¢(hOpMyYJIMPOBAHbI KOPOTKUE BBIBOJIBI B KOHIIE 33JaHMUS.

«HEYOOBJCTBOPUTCIBHO»

- 0oJIBbIIIAs YacTh 3aJaHuA HEC BBIIIOJITHCHA,
- 00JbIIIAs YaCTh 3aJaHys BBIIIOJJHCHA HC BEPHO,
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- BBIBOABI OTCYTCTBYIOT HJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBITTIOJTHCHHOTI'O 3aJJaHM.

3ananue. CrenaTh aHAIM3 KOHKYPEHTOB U ONPEEIUTh JIOJII0 PhIHKA B On3Hec-TuiaHe. Caenarhb
aHaJIU3 MOTPeOUTENIeH U MOCTABIIHKOB.

Kpumepuu oy

ECHUBAHUA pe3ybmaimoe 8blNOJIHEHHO20 3a0aHUs

Onenka

IIpaBUJIBLHOCTD (OIIMOOYHOCTH) BHINOJHEHHUS 3a0aHUS

«OTJIMYHO»

- BCE 3aJJaHK€ BBIITOJIHCHO B IIOJIHOM OOBEME C COOIIOJICHHEM
BCEX METOJAMYCCKUX PEKOMEHIAIIMIA;

- CIeJIaH aHAJIH3 IISITH KOHKYPEHTOB, OITMOOK HE BBISIBJIICHO;

- JIOJIA PBIHKA ompejeiieHa 0e3 OmMOOK MO TpeM IapaMmeTpam:
CTpaHa, peTHOH, OJIMKaIee OKPYKCHHE;

- aHanu3 TmnoTrpeduTenel caenmaH 0e3 OmMOOK [0 IIECTH
MpU3HAKaM;

- IPOBEJICHA OLIEHKA U BBIOOP MOCTABINHUKOB 0€3 OIIHOOK;

- chopMyIHPOBAHbI 110 IPOOHBIC BHIBOIBI B KOHIIC 3a/IaHMSI.

«XOpoHo»

- BBINOJTHEHA OOJbIIAsi YacTh 3aJaHusl C COONIOJCHHEM BCeEX
METOJINYECKUX PEKOMEHIAINH;

- C/IeNIaH aHAJIN3 YeThIpeX KOHKYPEHTOB, OIIMOOK HE BBISBIICHO;

- JIONsl PBIHKA oOmpenerneHa 0e3 ommOOK MO0 JABYM U3 Tpex
napaMeTpoB: CTpaHa, PErHoH, ONMKaiIee OKpyKeHHE;

- aHanu3 moTpedmTencii cuenaH 0e3 OMMOOK IO YEThIPEM
NpU3HAKaM;

- TIPOBEACHA OIEHKA M BBIOOpP IMOCTABIIUKOB C HEOOJIBITUMU
YIIYILICHUSMH;

- chopMyIMPOBAHBI BEIBOIBI B KOHIIC 3aIaHMSI.

«KYOOBJICTBOPHUTCIILHO»

- 3a/JaHUe BBIIOJHEHO C MHMHUMAQJIBHBIM  COOJIO/IEHUEM
METOJIMYECKUX PEKOMEHIallui;

- CcAelaH  aHaNM3 TpeX KOHKYPEHTOB, €CTb  OIIMOKH
HEKPUTUYHEIC,

- JI0Jsl pbhIHKa ompejeneHa 0e3 OmMUOOK MO OJHOMY H3 Tpex
apaMeTpoB: CTpaHa, PETUOH, OiMKalliee OKpyKEHHE;

- aHanM3 MNoTpeOuTeNnel cAenaH IO TpeM NpU3HaKaM, O0e3
KPUTHYECKHUX OLINOOK;

- IPOBE/IeHa OIIEHKA U BBIOOP MOCTABIIMKOB ¢ HEKPUTHUECKUMHU
OIINOKaMHU;

- ¢()OpMyJIMPOBAHbI KOPOTKUE BBIBOJIbI B KOHIIE 33JaHHUS.

«HECYOOBJICTBOPUTECIBHO»

- 0oJIbIIIAs YacTh 3aJaHuA HEC BBITIOJITHCHA,

- 0OJbIIAs YacTh 3alaHus BBIIIOJIHCHA HE BCPHO,

- BBIBOABI OTCYTCTBYIOT MJIM HC€ COOTBCTCTBYIOT COACPKAHUIO
BBITTOJTHCHHOI'O 3aJaHMA.

Tema 3. CTpaterusi pa3BUTHS M IVIAaH MAPKeTHHIa OM3Heca

3ananme. [IpoBecTu cTparerndeckuil aHauu3 BIAMSHUSA (HAKTOPOB cpesibl Ha OM3HEC-IUIAH MPHU
nomoutt STEP-ananuza u SWOT-ananuza. Crenarb cTpaTeru4eckuil aHaau3 MpoayKTOB MPU
oMot matpuiisl BCG u Y. Aucoda.

Kpumepuu oy

EHUBAHUA pe3yibmamoe 8blNOJIHEHHO20 3a0aHUsA

Onenka

IIpaBUJIBLHOCTD (OIIMOOYHOCTH) BHINOJHEHNUS 3a1AHUS

«OTJIHUYHO»

- BCE 3aJaHHE BBIINOJHEHO B MOJHOM O0OBEME C COOJIIOACHUEM
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BCEX METOJAMYECKUX PEKOMEHIAIIHIA;

- STEP-ananu3 u SWOT-aHanu3 BHIMOTHEHBI B IOJTHOM 00beMe
0e3 omunooK;

- TpOAYKTOBas cTpaTerus copMylIMpoBaHa Ha OCHOBaHUU
matpurisl BCG u U. Ancoda 0e3 ommOOK, COOTBETCTBYET
BBIOPAaHHOMY HaITpaBJICHUIO OM3HEC-TIIAHa;

- ¢c(hopMYJIMPOBaHbI HOAPOOHBIC BEIBOILI B KOHIIC 3aIaHMSI.

«XOPOILIO»

- BBIIIOJIHEHA OoJiblas 4acTh 3aJaHus C COOIOIEHHEM BCEX
METOJNYECKUX PEKOMEH AN}

- STEP-ananmu3 1 SWOT-ananu3 BBIIOJHEHEI B ITIOJHOM 00beEME
C HEe3HAYUTEIbHBIMH OIINOKAMU;

- TIPOAYKTOBasi cTpaTerus copMyiupoBaHa Ha OCHOBaHUHU
matpuiisl BCG u U. AHcoda ¢ He3HaYMTEIBHBIMH OLIMOKaMHU,
COOTBETCTBYET BRIOpAaHHOMY HaIpaBJIEeHNUIO OU3HEC-TUIaHA,

- ¢c(hOpMYJIMPOBAaHbI BEIBOALI B KOHIIE 33JaHMSI.

«KYOOBJICTBOPHUTCIIBHO»

- 3aJaHHA€ BBINOJHEHO C€ MHMHHMAJIBHBIM COOIIOAECHHEM
METOJIUYECKUX PEKOMEHIAINN;

- STEP-ananu3 u SWOT-ananu3 BBINOJHEHBI B COKPAILICHHOM
BHJIC C HC3HAYUTEIILHEIMH OIIIMOKAMHU;

- TPOAYKTOBasl cTpaTerus copMynrpoBaHa Ha OCHOBAaHHH
matpuiisl BCG u U. Ancoda ¢ He3HAYUTEIBHBIMH OLIMOKaMHU,
HE TIIOJHOCTBIO COOTBETCTBYET BBIOPAHHOMY HaIIPaBJICHUIO
OM3Hec-IIaHa;

- ¢chOopMYIIMPOBaHbl KOPOTKHE BHIBOJBI B KOHIIC 3adaHUs.

«HCYHOOBJICTBOPUTECIIBLHO»

- 0OJbIIIAs YacTh 3aJaHuA HC BBITIOJITHCHA,

- OOJIbIIIAs YacTh 3aJlaHH BBIIIOJIHCHA HE BEPHO,

- BBIBOABI OTCYTCTBYIOT MJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBIINTIOJTHCHHOTI'O 3aJaHHW .

3aganue. CaenaTh CTpaTerMueCKHil aHAIN3 MPOAYKTOB MpHu oMoty MaTpuisl McKinsey/GE.
ChopmynupoBaTh MUCCHIO, II€ITh U 3a7a9u On3Heca. PazpaboTarh meHoo0pa3oBaHue MPOIYKTa.

CdopmynupoBaTh CTpaTETUio

NPpOABHUKCHUA W CTHUMYJIMPOBAHUA IPOJAAX IPOAYKTA.

OHpeI[eJII/ITB 3aTpaTbl HA KOMIIJICKC CPpCACTB MApPKCTHUHTIA.

Kpumepuu oy

CHUBAHUA pe3ylbmamaos 6blNOJIHEHHO20 3a0aHUS

OneHnka

IIpaBWJIbHOCTDH (OIIMOOYHOCTH) BHINOJHEHNS 3aIaHUS

«OTIHUYHO»

- BCE 3a/IaHH€ BBIIIOJHEHO B IMOJHOM O0BEME C COOJIIOJIEHUEM
BCEX METOAMYECKUX PEKOMEHIAIIHIA;

- aHanu3 npu nomomu Matpuubl McKinsey/GE cnenan 6e3
OLIMOOK, YYTE€HbI BCE MPOIYKTHI U3 CITUCKA;

- MHCCHs, LIeNb M 337a9u OM3Heca ChOpMyITHPOBAaHBI KOPPEKTHO
U COOTBETCTBYIOT pa3pabaTbiBaeMOMy OM3HEC-IUIaHY;

- 1eHooOpa3oBaHUE TPOIYKTOB TIOJHOCTBIO COOTBETCTBYIOT
peaIbHOMY PBIHKY;

- CTparerud NOpOJABMIKCHHUA W CTUMYJIUPOBAHUA IHPOJAK
IPOJYKTa COOTBETCTBYET COBPEMEHHBIM TPEHJaM, MOJHOCThIO
HYKOHOMHYECKH OTpaBJaHa JJisi ON3HEeC-TIJIaHa;

- 3arpaThl Ha KOMIUIEKC CpEICTB MAapKETHHIa TOJHOCTHIO
apryMEeHTHPOBaHbI U 11€71€CO00pa3Hbl 17151 OU3HEC-IUIaHa;

- c(OpMYJIMPOBAHBI N1OIPOOHBIE BHIBOJIbI B KOHIIE 33JIaHHUSI.

«XOopouIo»

- BBIIOJHEHaA OOJbIIas 4acThb 3agaHusd C CO6J'II-OJI€HI/I€M BCEX
MCTOANYCCKHUX peKOMCHﬂaHHﬁ;
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- aHanmu3 npu nomoum Matpuuel McKinsey/GE cheman ¢
HEKOTOPBHIMU YNYIIEHUSIMH (BO3MOXXHO O(QOpPMIICHUE), YUTEHBI
BCE MPOJIYKTHI U3 CITUCKA,;

- MHuccHsA, TIeTb W 33Jadyd  Ou3Heca B OCHOBHOM
c(OpMyYIHPOBAHEI KOPPEKTHO u COOTBETCTBYIOT
pa3pabaTeiBaeMOMY OH3HEC-TIIaHY;

- 1IeH0OOpa3oBaHME MPOAYKTOB B OCHOBHOM COOTBETCTBYIOT
pealbHOMY PBIHKY;

- CTpaTerusi TMPOJBIKEHUS U CTUMYJIUPOBAHHS MPOAAXK
NPOJYKTa B OCHOBHOM COOTBETCTBYET COBPEMEHHBIM TpEHJIaM,
MOJTHOCTHIO SKOHOMUYECKHU OTIpaB/iaHa JUlsi OM3HeC-UIaHa,;

- 3aTpaThl Ha KOMIUIEKC CpPEICTB MapKETHHra B JOCTAaTOYHOM
CTETIEHU AapryMEHTHPOBaHbl U IeJIeco00pa3Hbl il OHu3HEC-
TUTaHa;

- ¢()OpMYJIMPOBAHbI BHIBOJIbI B KOHIIE 33JIaHMUS.

«YOOBJIETBOPHUTECIBHO»

- 3a/laHU€ BBIIOJHEHO C MHMHUMQJIBHBIM  COOJIOIEHUEM
METOJNYECKUX PEKOMEH AN}

- aHamu3 npu nomomtu Matpuitel McKinsey/GE cneman ¢
OmMOKaMH, HO HEKPUTUYECKUMH, HEKOTOpBIE MPOIYKTH M3
CIMCKA HEYUTEHBI;

- MHUCCHS, LEeNb U 33Ja4d OM3HECa B MUHHMAJIBHOM CTENEHH
c(hOpMyIMPOBAHBI KOPPEKTHO u COOTBETCTBYIOT
pa3pabaTbiBaeMOMY OM3HEC-TIIAHY;

- 1EHOOOpa30BaHUE MPOAYKTOB B MHUHUMAJIbHOW CTENEHU
COOTBETCTBYIOT PEaJIbHOMY PHIHKY;

- CTpaTerusi TMpPOJBMXKEHUS U CTUMYJUPOBAHMUS MPOAAXK
OpoAyKTa B~ MHUHMMAJIbHOM  CTENEHHM  COOTBETCTBYET
COBPEMEHHBIM TPEHJaM, SKOHOMHUYECKH OIpaBJIaHbl AJIs OU3HEC-
IUIaHa;

- 3aTpaThl Ha KOMIUIEKC CPEACTB MAapKETMHIa B MHUHHMMAJbHOM
CTETIEHU AapryMEHTHPOBaHbl U IeJIeco00pa3Hbl il OHu3Hec-
IUIaHa;

- c()OpMYJIMPOBAHbI KOPOTKUE BBIBOJIbI B KOHIIE 33JaHMUS.

«HEYOOBJICTBOPUTECIBHO»

- OoJIbIIIas YacThb 3aJaHuA HE BBITIOJITHCHA,

- 0OJbIIIAs YacTh 3aaHus BBIIIOJIHEHA HE BCPHO,

- BBIBOABI OTCYTCTBYIOT HJIM HE€ COOTBETCTBYIOT COACPKAHUIO
BBITTOJTHCHHOI'O 3aJaHMA.

Tema 4. OpranusaliuoHHbBIN NJ1aH OM3Heca

3ananme. BoiOpats opranuzanuonHo-npaBoByto hopmy u OKBI/] 2. BribpaTs 1 pa3paboTarb
OpPraHU3aLOHHYIO CTPYKTYPY YIIPaBICHHUS.

Kpumepuu OUCHUBAHUA pe3ylbmamos 6blNOJIHEHHO20 3a0aHUsA

OneHka

HpaBI/IJ'II)HOCTI) (OIIII/I60'1HOCTI>) BbIINNOJTHCHUSA 3aJaHUA

«OTJIHUYHO»

- BCE 3aJlaHKE€ BBIMIOJIHEHO B TMOJHOM 00beMe ¢ COOMI0JeHHEM
BCEX METOJAMYECKUX PEKOMEHIAIINIA;

- opranuzanuoHHo-npaBoBas (opma u OKBOJ] momHOCTHIO
COOTBETCTBYIOT CyTH  paspabarTbiBaeMoro  OW3HEC-IUIaHa,
YIYIIEHUH HET;

- OpraHu3alMOHHAs CTPYKTypa MOJHOCTBIO COOTBETCTBYET CYTH
pa3pabaThiBaEMOT0 OM3HEC-TIJIaHa, OMMOOK HET;
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- ¢(hOpMYyIMPOBAHEI IOAPOOHEIC BEIBOJEI B KOHIIC 3aJaHUSI.

«XOPOLIOY» - BBIMOJHEHAa Ooybllasi 4acTh 3aJaHUsl C COONIOJEHHEM BCEX
METOJIMYECKUX PEKOMEHAAIU;

- opranuzanuoHHO-TipaBoBasi (Gopma u OKBDJl momHOCTBIO
COOTBETCTBYIOT CYTH  paszpabarbiBaeMoro  OW3HEC-IIIaHa,
BCTPEYAIOTCS HE3HAYUTEIIbHBIC YIIYILICHNUS;

- OpraHu3alMOHHAs CTPYKTypa MOJHOCTBIO COOTBETCTBYET CYTH
paszpabarbiBaeMOro  OW3HEC-TUIaHA, MPUCYTCTBYIOT  TOJBKO
omnOKku opopMIIeHHUS;

- chopMyIHpOBaHbI BHIBOJIBI B KOHIIE 3a/1aHUSI.

«YIOBJIETBOPUTEIHLHOY - 33/laHUE BBIOJIHEHO C MUHHUMAJIBHBIM  COOJIIOJICHHEM
METOMYECKUX PEKOMEHIAITHIA;

- opranuzanmoHHo-nipaBoBas ¢opma u OKBDJ] B ocHOBHOM
COOTBETCTBYIOT  CyTH  pa3padaTbiBacMOro  OW3HeC-TUIaHa,
BCTPEYAIOTCS HE KPUTHUECKUE YIYIICHHUS;

- OpraHu3alMOHHAs CTPYKTYpa B OCHOBHOM COOTBETCTBYET CyTH
pa3pabarbiBaeMOro OHW3HEC-IUIaHA, MPHUCYTCTBYIOT HE TOJBKO
omuOKku ohopMIICHHS, HO U OIIMOKH TI0 3BEHBSM;

- c(hopMyITUPOBAHBI KOPOTKUE BHIBOJIBI B KOHIIE 33 IaHHSL.

«HCYOOBJICTBOPUTCIILHO» - OoJpIIIasg YacThb 3aJaHus HEC BBIIIOJIHCHA,

- OoJIbIIas YacTh 3aIaHUA BBIIIOJIHCHA HE BEPHO.

- BBIBOJIbI OTCYTCTBYIOT HJIM HC COOTBCTCTBYIOT COICPIKAHHIO
BBITIOJIHCHHOI'O 3aJaHH .

3ananme. PazpaboraTh cHcTeMy OIUIaTBl M CTUMYJHPOBAHMS TpyJda HepcoHana. Paspaborarh
IITaTHOE PACIHMCAHMS Y JIOKAIbHBIC HOPMATUBHBIE aKThI JIsl OPraHU3alNH.

Kpumepuu OUEHUBAHUA pe3)lbnidnoeE 6blNOJIHEHHO20 3a0aHUsA

Ouenka I[IpaBUIBHOCTD (OIIMOOYHOCTH) BBINOJHEHNS 3aaHUs

«OTIUYHO» - BCE 3aJJaHK€ BBIIIOJIHEHO B IIOJIHOM OOBEME C COOIIOICHUEM
BCEX METOJIMYECKUX PEKOMEH IAIINA;

- CHCTEMYy OIUIaThl W CTHUMYJHUPOBAHUS TpyAa IMepcoHaia
MOJTHOCTBIO OTpaB/iaHa Jyisi OU3HEC-TUIaHa, SIBJISICTCS TIOHSITHOM;

- IITaTHOE pPACMHCaHUE TOJHOCTHIO COOTBETCTBYET MacuITady
OM3Hec-IJIaHa, OIMOOK B BEIYHCIICHUSIX HET;

- JIOKaJdbHBbIE HOPMATUBHBIE aKThl pa3paboTaHbl 0e3 OMIMOOK,
€CTh BCE JIOJDKHOCTHBIC MHCTPYKIINH,

- ¢c(hOopMYJIMPOBaHbI HOAPOOHBIC BEIBOILI B KOHIIC 3aIaHMSI.

«XOPOIIIO» - BBIIOJHEHa OOoJbIIas 4YacTh 3aJaHHs C COOJIFOJICHHEM BCEX
METOANYECKUX PEKOMEH IalINiA;

- CHCTEMy OIUIaThl W CTHUMYJUPOBAHUS TpyJa IMepcoHaiIa
MOJTHOCTBIO OMNpaBAaHa g OW3HEC-TUIaHA, €CTh HEKOTOphIe
YIYIICHHsI B JIOTUKE U3JI0KCHUS;

- IITATHOE paclHCcaHhe B OCHOBHOM COOTBETCTBYET MacuiTady
On3Hec-IJIaHa, OIMOOK B BEIYHCIIEHUSIX HET;

- JJOKallbHbIe HOPMAaTUBHBIE aKThI pazpaboTaHbl O6e3 OMMOOK, HO
€CTh HE BCE JOJDKHOCTHBIE HHCTPYKIIUH;

- c(hOpMYJIMPOBaHbI BEIBOALI B KOHIIE 3aJaHMSI.

«yIIOBJIETBOPUTEIHHO - 3aJaHH€ BBINOJHEHO C€ MMHHMAJIbHBIM  COOJIIOACHHEM
METOJNYECKUX PEKOMEHIALNH;

- CHCTEMY OIUIaThl M CTUMYJHpPOBAHUA TpyJa IEepcoHala B
MHHUMAJbHOW CTEICHU OIpaBJaHa sl OW3HeC-IUIaHa, €CTh
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VIOYIIESHUS B JIOTUKE U3JI0KEHUS, HO HE KPUTHYHBIC,
- IITATHOE PaCIMCaHUEe B MUHUMAJILHOW CTETICHH COOTBETCTBYET
MacmTaly Ou3Hec-IJIaHa, OMTMOOK B BBIYHCICHUSIX €CTh, HO HE
KPUTHYHEIC;

- JIOKQJIbHbIE HOPMATWBHBIC aKTHl pa3pa0dOTaHbl C HEKOTOPHIMU
OIMOKaMH, €CTh HE BCE JIOJDKHOCTHBIC HHCTPYKIIHH;

- c(hOopMYJIMPOBaHbl KOPOTKHE BHIBOJBI B KOHIIE 3adaHUs.

«CHEYOOBJCTBOPUTECIBHO» - OoJIbIIIAs YacThb 3aJaHuA HEC BBITIOJIHCHA,

- 0OJbIIIAs YacTh 3aaHus BbIIIOJIHECHA HE BCPHO.

- BBIBOABI OTCYTCTBYIOT MJIM HE€ COOTBETCTBYIOT COACPKAHUIO
BBITTIOJTHCHHOI'O 3aJJaHMA.

Tema 5. UHBecTHLHHOHHBIN IJIAH OU3HECA
3ananue. CriaHupoBaTh COJCPKAHUE U CPOKH peasin3anuu paboT Ou3Hec-TUTaHa.

Kpumepuu OUEHUBAHUA pe3)Ylbnidnio8 6blNOJIHEHHO20 3a0aHUS

Onenka IIpaBHJbHOCTD (OIIMO0YHOCTD) BBINOJHEHHUS 3aJaHus]

«OTIHMIHO» - BCE 3aJ]aHHE BBITIOJIHEHO B IMOJHOM O0BEME C COOJIOJICHUEM
BCEX METOJMYCCKUX PEKOMEHIAIIHIA;

- COoJepXaHWE ¥ CpPOKM pealn3alud padoT Ou3HEC-IUIaHa
NpPE/CTaBICHBI B IOJHOM O0O0BEME, OIIMMOOK OMpeaeIeHuUs
KaJICHAAPHBIX OaT HET,

- cOpMYJITUPOBAHBI OAPOOHBIEC BBIBOJIBI B KOHIIE 3aaHUSL.

«XOPOIIOY - BBINIOJIHEHA OOJbIIAs YacTh 3aJaHUs C COONIOJICHHMEM BCEX
METOJIMYECKUX PEKOMEHIAIUH;

- comepkaHWE U CPOKH peanu3aluu padboT Ou3Hec-TuIaHa
MPEJICTaBJICHBl B TIOJTHOM OO0BEMe, BCTPEYAIOTCS OIIUOKU
oTpesieNICHUs KaJCHIapHBIX JIaT;

- chopMyHpoOBaHbI BBIBOJIBI B KOHIIE 33IaHUSI.

«YIOBJIETBOPUTEITLHOY» - 3aJaHWe BBIIOJIHEHO C MHHHUMAJIBHBIM  COOJIIOJICHUEM
METOJIMYECKUX PEKOMEHIAIUH;

- comepKaHWE U CPOKH peanu3anuu padoT Ou3Hec-TUIaHa
MPEJICTAaBICHBl B MUHHUMAJILHOM O00BEME, BCTPEUAIOTCS OIIUOKU
ompesieNieHUs KaJCHIapHBIX JIaT;

- chopmynrpoBaHbl KOPOTKHE BHIBOJIBI B KOHIIE 33JaHUSI.

«HEYOOBJICTBOPUTECIBHO» - 0oJIBIIIAs YacThb 3aJaHuA HEC BBITIOJITHCHA,

- 0OJIBIIIAs YacThb 3alaHus BBITIOJIHCHA HE BCPHO.

- BBIBOABI OTCYTCTBYIOT MJIM HC€ COOTBCTCTBYIOT COACPKAHUIO
BBITTIOJTHCHHOI'O 3aJJaHMA.

3ananme. OueHUTh U cHOPMUPOBATH KAJIICHAAPHBIN IJIaH MHBECTUIIMOHHBIX 3aTpaT. CrilaHupOBaTh
HWCTOYHUKU (DMHAHCUPOBAaHMs OU3HEC-TUTaHA.

Kpumepuu OUCHUBAHUA pe3ylbmamos 6blINOJIHEHHO20 3a0aHUsA

Ouenka IIpaBWJIbHOCTD (OIIMOOYHOCTH) BHINOJHEHNS 3aIaHUST

«OTIINYHOY - BCE 33/IaHME BBIMOJHEHO B MOJHOM 00beMe ¢ COOII0ACHHEM
BCEX METOJMYECKUX PEKOMEH/IAIINIA;

- MHBECTUIIMOHHBIC 3aTPAThl PACIHCAHbI B BHIEC CMET B TIOJHOM
00beMe, COOTBETCTBYIOT CYTH U MaciuTaly OM3Hec-IUIaHa;

- KaJIeHJApHbBIA IUIaH MHBECTHUIMOHHBIX 3aTPAaT COOTBETCTBYET
JIOTHKE X012 paboT B quarpamme ["anra;
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- HMCTOYHUKM (PUHAHCHPOBAHUS ABISAIOTCS APPEKTUBHBIMHU
(HampuMep HU3KHE MPOILIEHTHBIE CTABKH IO KPEAUTaM), OIHOOK
BbI BHIUMCIICHUSIX HET;

- c(hOopMYITHPOBAHKI MOAPOOHBIE BHIBOJIBI B KOHIIE 33 IaHMSI.

«Xopomo»

- BBINIOJIHEHA OOJbIIas 4acTh 3aJaHUs C COONIOJICHHMEM BCEX
METOJIMYECKUX PEKOMEHIAIUi;

- UVHBECTHUIIMOHHBIC 3aTpaThl pacHUCaHbl B BHJE CMET B
JIOCTAaTOYHOM O00BEME, COOTBETCTBYIOT CYTH U MacmrTaly
On3Hec-IUIaHa;

- KaJCHJApHbI IUIaH WHBECTUIMOHHBIX 3aTpaT B OCHOBHOM
COOTBETCTBYET JIOTHKE X0/a paboT B nuarpamme [ 'aHTa;

- HWCTOYHUKHA (UHAHCHPOBAHUS SBISIIOTCA A (PEKTUBHBIMU
(HampuMep HU3KUE MPOLEHTHBIE CTaBKU IO KpeauTaM), €CTb
HECYIIIECTBEHHbBIE YIYIICHHS B BHIYHCICHUSX;

- chopMynFpOBaHBI BEIBOJIBI B KOHIIE 33 IaHUSI.

«KYOOBJICTBOPHUTCIIBHO»

- 3aJjaHWe BBIMOJIHEHO C MHUHUMAJbHBIM  COOJIIOJIEHUEM
METOJIUYECKUX PEKOMEH AN}

- UHBECTHUIIMOHHBIE 3aTpaThl pacHucaHbl B BHJE CMET B
MUHUMAQJIBHOM O0O0BEME, COOTBETCTBYIOT CYTH H MacmTaldy
Ou3Hec-1JIaHa B MUHUMAJIbHOM CTENEeHHU;

- KQJICHJAPHBIN MJIaH WHBECTUIIMOHHBIX 3aTpaT B MUHUMAIBHON
CTETNEeHH COOTBETCTBYET JIOTUKE X0Ja padoT B Auarpamme ['anra;
-  UCTOYHUKMA (UHAHCHUPOBAHUS HE  BCErJa  SBISIOTCS
3¢ dexTuBHBIME (HapUMEp BBICOKHE MPOICHTHBIE CTaBKH 10
KpeAWTaM), €CTh YIIyIICHUS B BBIYUCICHUSX, HO OHH HE
KPUTHYHBIE;

- chopmynrpoBaHBl KOPOTKHE BHIBOJIBI B KOHIIC 33 IaHUSI.

CKHCYHOOBJICTBOPUTCIILHO»

- OoJIbIIIAs YacTh 3aJaHNs HC BBIIIOJIHCHA,

- 0OJbIIAs YacTh 3aaHu BBIIIOJTHCHA HEC BCPHO.

- BBIBOAbI OTCYTCTBYIOT HMJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBITTIOJTHCHHOI'O 3aJaHM.

Tema 6. [Ipon3BoACTBeHHBII NJIaH OM3Heca

3apganue. [IpencTaBuTh TEXHOJIOTHIO TPOU3BOJICTBA IPOAYKTA.

Kpumepuu oy

CHUBAHUS pe3yibmamoe 8blNOJIHEHHO20 3a0aHUs

Onenka

IIpaBHJbHOCTD (OIIIMO0YHOCTD) BBINOJHEHHUS 3aJaHus]

«OTIHUYHO»

- BCE 3aJaHHE BBIINOIHEHO B MOJIHOM OOBEME C COOIIOACHUEM
BCEX METOAMYECKUX PEKOMEHIAIIHIA;

- TEXHOJIOTHS TMPOW3BOJCTBA IMPEJACTABICHA B  IOJHOM
rpaduueckoM 1 TEKCTOBOM 00bEME;

- chopMYIMPOBAHBI TOAPOOHBIC BEIBOJIBI B KOHIIC 33 JIaHMSI.

«XOpOoHIo»

- BBINOJIHEHA OOIbIIas YacTh 3aJaHUS C COOJIOJICHHEM BCEX
METOANYECKUX PEKOMEHIAIIHIA;

- TEXHOJOTHUS TMPOU3BOACTBA TMpPEACTaBICHA B  IOJHOM
rpau4eckoM M TEKCTOBOM 00BEME, HO €CTh HEKOTOpHIE
yOyLIeHus (HampuMep HEKOTOpble OOBEKThI HE M300paKeHBI HA
PHUCYHKE);

- chopMyHpoOBaHBI BEIBOJIBI B KOHIIE 33 JaHUSI.

«YOOBJICTBOPHUTECIBHO»

- 3aJaHHhe€ BLIMOJHEHO C MHHHUMAIBLHBIM COOJIOAECHUEM
METOJIMYSCKUX PEKOMEH IallHii;
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- TCXHOJIOTHA MNPOU3BOJACTBA MNPCACTABIICHA B MHWHHUMAJIBHOM
rpauIecKoM U TEKCTOBOM OOBEME, MPU ATOM PUCYHOK ClejaH
OT PYKH;

- c¢(OopMYITHPOBAHBI KOPOTKHE BBHIBOJIBI B KOHIIE 33 IaHHSI.

«HCYHOOBJICTBOPUTCIILHO» - 0OJbIIIAs YacTh 3aJaHuA HEC BBIIIOJITHCHA,

- OoJIbIIIas YacThb 3aaHus BBIIIOJHECHA HE BEPHO.

- BBIBOABI OTCYTCTBYIOT HJIM HC COOTBCTCTBYKOT COACPIKAHUIO
BBITTIOJTHCHHOI'O 3aJJaHU.

3apanme. CrlaHupoBaTh JOXOAbl M 3aTpaThl IpeAmnosiaraeMoro OusHeca. Beluucnuts u
MPOAHAIN3UPOBATH TOUKY 0€3yOBITOUHOCTH U 3araca yCTOWYNBOCTH OM3HECA.

Kpumepuu OUEHUBAHUA pe3)Ylbnidnio8 6blNOJIHEHHO20 3a0aHUs

Ouenka IIpaBWJIbHOCTDH (OIIMOOYHOCTH) BHINOJHEHNS 3aIaHUS

COTJIMIHOY - BCE 3a/IaHMC BBHITIOJTHEHO B IOJIHOM O0BEME C COOIIIOJICHUEM
BCEX METOJAMYECKUX PEKOMEHIAIIHIA;

- JIOXOJIbI W 3aTPaThl OM3HEcCa MPEJCTABICHBI B TIOJHOM 00BEME,
COOTBETCTBYIOT PEAIbHBIM PHIHOYHBIM yCIOBUSIM;

- Touka 0e3yOBITOYHOCTH M 3arac YCTOWYMBOCTH OHW3HECa
BBIYHCIICHBI 0€3 OIHUO0K;

- OTIpe/IeNICH aJIeKBaTHBIN 3amac yCTOMYMBOCTH OM3HECa;

- chopmynrpoBaHbl OIPOOHBIE BHIBOJIBI B KOHIIE 33JaHUSI.

«XOpOLIO» - BBINOJHEHA OoJjbllas 4acTh 33JaHUs C COONIIOJIEHHEM BCEX
METOJIMYECKUX PEKOMEHIAUI;

- JIOXOJbl M 3aTpaThl OM3HECA MPEICTABIIEHbl B JIOCTATOYHOM
o0beMe, B OCHOBHOM COOTBETCTBYIOT PEaJbHBIM PHIHOYHBIM
YCIIOBUSIM;

- To4yka O0e3yOBITOYHOCTH U 3amac yCTOHYMBOCTH Ou3Heca
BBIUHCIIEHBI 0€3 OIMOOK, HO B aHAJIM3€E €CTh YIIYLICHHUS;

- OTIpe/IesIeH aIeKBaTHBIN 3amac yCTOHUYMBOCTH OHU3HECa;

- chopMyIHpOBaHbI BBIBO/IbI B KOHIIE 33JIaHUSI.

«YIOBIIETBOPUTEILHO - 3a/aHUe BBIIOJHEHO C MHMHUMAQJIBHBIM  COOJIOIEHUEM
METOJIMYECKUX PEKOMEHIalui;

- JIOXOJbl M 3aTpaThl OM3HEca MPEJCTABICHBI B MHHHUMAJIbHOM
o0bemMe, B MUHUMAaJbHON CTENEHH COOTBETCTBYIOT peajbHbIM
PBIHOYHBIM YCJIOBHSIM;

- TOuka 0e3yObITOYHOCTM U 3amac YCTOMYMBOCTH OH3HEca
BBIUUCIICHBl C OHIMOKaMU HE KPUTHYHBIMU, B aHajJM3€ €CTh
OIIMOOYHBIE CYKICHUS;

- 3a1ac yCTOM4YMBOCTH OM3HECA MUHUMAJIbHBIN;

- chopmynrpoBaHbl KOPOTKHE BBIBO/IbI B KOHIIE 33/IaHUSI.

CKHCYOOBJICTBOPUTCIILHO» - 0OJbIIAs YacTh 3aJaHuA HEC BBITIOJITHCHA,

- OOJIBIIIAs YacTh 3aaHu BBIIIOJIHEHA HE BEPHO.

- BBIBOABI OTCYTCTBYIKOT HJIM HC COOTBCTCTBYKOT COACPIKAHUIO
BBITTIOJTHCHHOTI'O 3aJJaHM.

Tema 7. ®uHaHCOBBIN IVIaH OU3HeECA
3ananue. [Ipopaborats HaTOTOBBIE 00s3aTEIHLCTBA OM3HECA.

Kpumepuu OUCHUBAHUA pe3ylbmanmos 6blINOJIHEHHO20 3a0aHUsA

Ouenka IIpaBWJIbHOCTD (OIIMOOYHOCTH) BHINOJHEHNSI 3aIaHUST
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«OTIIMYHO» - BCE 3aJlaHUC BBINOJHEHO B IOJHOM 00BEME C COOJIIOJCHHEM
BCEX METOIAMYCCKHUX PEKOMEH/IAIHIA;

- BBIOpaHHBIH  pEXHUM  HAJOTOOOJOXKEHUS  IOJHOCTBHIO
apryMEHTHPOBAH W TOIXOJMT TOJ pa3padaThiBacMblii OM3HEC-

TIJIaH;
- TpU BBIOJTHEHUW 3aJlaHUS HE BBISBJICHBI OINMOKH B
BBIYUCIICHHSIX
- copMyITMPOBaHBI TOAPOOHBIE BEIBOIBI B KOHIIC 3aIaHMSI.
«XOPOLIOY» - BBINIOJIHGHA OOJIbINAs YacTh 3aJaHus C COOJIIOJICHHEM BCEX

METOINYECKUX PEKOMEH/IAIIHIA;

- BBIOpaHHBI PEXUM HAJOTOOOJIONKEHUS TOAXOJUT  TOJ]
pa3pabaThiBaeMbIii OU3HEC-TIIAH;

- TpU BBHINOJHEHUHM 3a/aHUSl BBISABICHBl HE3HAUUTEIbHBIC
OUIMOKY B BBIYHMCIICHUSIX;

- ¢(hopMyITUPOBAHbI BHIBOJIBI B KOHIIE 33JIaHUSI.

«YIOBJIETBOPUTEIHLHO» - 3aJaHUE BBINOJHEHO C MHUHUMAIBHBIM  COOJIOJCHHEM
METOJIMYECKUX PEKOMEHAAIU;

- BbIOpaHHBIA PEXHUM HAJIOTOOOJIOXKEHUS CKOpee He MOJIXOTUT
o1 pa3pabaTeiBaeMbIii OU3HEC-TUIAH;

- TIpY BBIMIOJHEHUH 3aJJaHUS BBISBICHBI HEKPUTUYECKUE OIIHOKH
B BBIYUCJICHUSX;

- chopMyIMpoBaHbl KOPOTKHE BBIBOJIBI B KOHIIE 3a/1aHUSI.

«HCYHOOBJICTBOPUTCIILHO» - OoJIbIIAs YacTh 3aJaHus HE BBIIIOJIHCHA,

- OoJypIIIas YacTh 3a/IaHUA BBITIOJIHEHA HC BCPHO.

- BBIBOJbI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBIITOJIHCHHOI'O 3aJaHU.

3aganue. OIEHUTH TOKA3aTeNM SKOHOMUYECKOTro 3 dekxra u 3PPeKTUBHOCTH OU3HEC-TIIIaHa Yepes
YIPOILICHHYI0 MOJeNb. ToXe, HO 4Yepe3 TPaJuIMOHHYI0 MOJeNb Ha 0a3e IMCKOHTHPOBAHUS
JICHEKHBIX TOTOKOB.

Kpumepuu OUEHUBAHUA pe3)lbniadmoeE 6blNOJIHEHHO20 3a0aHUsA

Ouenka I[IpaBUIBbHOCTD (OLIMOOYHOCTH) BbINOJHEHNS 3a1aHUs

«OTJIMYHOY - BCe 3aJaHHe BBIIOIHEHO B IIOJIHOM OOBEME C COOIIOAEHHEM
BCEX METOJMYECKUX PEKOMEHIAIIN;

- JIeHe)XHbIEe TIOTOKM BO BCeX TaONHIAX MPEICTaBICHbI
aZeKBaTHO M  COOTBETCTBYIOT nuarpamme [aHta xoma
peanu3anuu OM3HEC-IJIaHa;

- HOpMa JUCKOHTa OINpEIeieHa BEPHO U COOTBETCTBYET
PBIHOYHOM IEUCTBUTEILHOCTH;

- BCe JCHEXKHBICE TIOTOKA B Tabnunax (UHAHCOBOTO U
MPOU3BOACTBEHHOTO IJIaHa COTIAacyrOTCs;

- OIINOOK B BEIYMCIIEHHUSIX HET;

- ¢c(hOopMYJIMPOBaHbI HOAPOOHBIC BEIBOILI B KOHIIC 33 IaHMSI.

«XOpOILIO» - BBINOJHEHA OoJblIas 4acTh 3aJaHUS C COONIIOJIEHHEM BCEX
METOANYECKUX PEKOMEH AL,

- JIeHeXHble TOTOKM BO BcCeX TaOJMIax MpeCTaBIeHb
aJIcKBaTHO U B OCHOBHOM COOTBETCTBYIOT auarpamme I'anra
XOJla peanu3any Ou3Hec-IUIaHa;

- HOpMa JUCKOHTa OIpeelIeHa BEPHO U COOTBETCTBYET
PBIHOYHOM EVCTBUTENBHOCTH;

- BCE JICHe)KHbIE TOTOKM B Ta0bnuuax (UHAHCOBOIO M
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MIPOU3BOJICTBEHHOIO TJIaHA B OCHOBHOM COTJIACYIOTCS;
- omMOOK B BEIYUCICHUSX HET;
- c(hOpMYJIMPOBAHbI BEIBOALI B KOHIIE 3aJaHMSI.

«yJIOBJIETBOPUTEIHHO - 3aJaHHd€ BBINOJHEHO C€ MMHHUMAJIBHBIM COOIIOACHHEM
METOANYECKUX PEKOMEHIALINN;

- JICHCX)KHBIC IIOTOKM BO BCEX TaOJMIIAX TMPEJCTABICHBI
aJeKBaTHO M B MHUHUMAJbHOM CTENEHU COOTBETCTBYIOT
nuarpamme ['aHTa xoja peanu3anuu On3Hec-TIIaHa;

- HOpMa JUCKOHTa OIpeeieHa BEPHO U COOTBETCTBYET
PBIHOYHOM I€MCTBUTEIILHOCTH;

- BCE [CHEXKHBIE TMOTOKM B Tabnumax (UHAHCOBOTO U
MIPOU3BOJICTBEHHOTO IIJIJaHA COrJIACYIOTCS B MHUHHMMAJIbHOM
CTCIICHH;

- OIIMOKY B BBIYMCIICHHUSIX €CTh, HO OHM HE KPUTUYHBIE;

- ¢c(hOpMYIIMPOBAHbBI KOPOTKHE BHIBOJBI B KOHIIE 3aJaHUs.

«HCYOOBJICTBOPUTCIILHO» - OoJIBIIIAs YacTh 3aJaHuA HE BBIIIOJITHCHA,

- 0oJbIIIas YacTh 3a1aHUA BBIIIOJIHCHA HE BEPHO.

- BBIBOAbBI OTCYTCTBYIOT HMJIM HC COOTBCTCTBYIOT COACPIKAHUIO
BBITIOJTHCHHOI'O 3aJaHM.

3 OTAII - BIAJIETDH

ITpomexyTouHas U pe3yIbTUPYIOILAs 3aluTa Ou3HeC-IUIaHa.

Kpumepuu oyenxu

Ouenka I[IpaBWIBHOCTH (0IIMOOYHOCTH) BbINOJHEHHS 321aHUSA

«OTIUYIHO - cOOMIOICHUS periiaMeHTa BPEeMEHHU Ha MPE3eHTAIUI0 OM3HEC-TIIIaHa;

- BBICOKAas CTENEHb CIAXEHHOCTH KOMAaHIHOW paboThl BO BpeMs
3alIUThl OM3HEC-IIJIaHa;

- PaBHO3HAYHBIN BKJIQJI K&XKJIOTO YYaCTHHKA B paOOTy KOMaH/IbI,

- OTJINYHAS JUCIUIIINHEI KOMaH/IbI,

- BBICOKOE€ KaueCTBO OTBETOB Ha BOMIPOCHI BO BPEMS 3aIIIUTHI,

- B BBICOKOW CTENEHU BIAJEHUE HCKYCCTBOM MPE3EHTAlUU
pe3yabTaTOB OM3HEC-TUIaHA;

- IPUBEACHBI COOCTBEHHBIE apPTyMEHTHI, OTBET HE MPEACTaBISAET COOOU
MPOCTOE BOCIPOU3BEICHUE OOBIYHON JICKIIMH JIMOO CIPABOYHOTO
Marepuana;

- JJaH TOpsIMOM OTBET HA MOCTABJIEHHBIA BOMNPOC WIW 3aJaHHYIO
CUTYAIIHIO;

- TPUBEACHBI JIOTHYHBIC apPTyYMEHTHI, CBUACTEILCTBYIOIIHUE 00
OOLIMPHBIX 3HAHMSIX, YMEHHUSX W BIQJCHUAX METOJaMu OH3HEC-
TJIAaHUPOBAHMS;

- BBICOKOE KaueCTBO CTPYKTYpbl M  COJEpKAaHHUS  CIAiJI0B
MIPE3CHTAIINH;

- BBICOKOE Ka4eCTBO CTPYKTYPHI M COASPKAHMS 3alIUTHOTO CIIOBA.

«XOPOIIIOY - HE 3HAYUTEIILHOE HAPYIICHHUE PErIaMEHTa BPEMEHHU Ha MPE3CHTALHIO
Ou3HeC-TUIaHa;

- CpelHss CTENEHb CIIAXXEHHOCTH KOMaHJHOW paboThl BO BpeMs
3aIlUTHI;

- HE paBHBIN BKJIAJl YYACTHUKOB B paOOTy KOMaH/IbI;

- XOpoIIIasi AUCIUIUINHA KOMaH/Ibl;

- CpeJIHEE KaYECTBO OTBETOB HA BOIPOCH BO BPEMSI 3aIlIUTHI IPOEKTA;




84

- B cpe;[Heﬁ CTCIICHU BJIAACHUC HCKYCCTBOM MpE3CHTAalluU
pe3yIbTaTOB OM3HEC-TUIaHA;

- IPUBEJICHBI COOCTBEHHBIE ApPI'YMEHTHI,

- JaH TpsSMOW OTBET Ha TMOCTABJICHHBIA BOMPOC WIH 33JaHHYIO
CHUTYaIHIO;

- cpeHee Ka4yeCcTBO CTPYKTYPBI U COACPIKAHUS CIIAIIOB MPE3CHTAIINY;
- B PEOKUX Clly4asX [PUCYTCTBYIOT CIANIbl, HE OTHOCSIIMECS K
Ou3Hec-TUIaHy, HapyIIeHa UX TOCIeI0BATEIBHOCTB;

- Cpe/IHee KaueCTBO CTPYKTYPBI M COACPKAHUS 3aIIUTHOTO CIIOBA;

- B TEKCTE CIIAIOB M 3alIUTHOM CJIOBE AOMYIICHBI opdorpaduueckue,
CHMHTAKCHYCCKHEC U ITYHKTYAlIlMOHHBIC OI_HI/I6KI/I.

«YOOBJIECTBOPHUTECIBHO»

- CYIIECTBEHHOE HApYIICHHE PerjaMeHTa BPEMEHH Ha IPE3CHTAIUIO
OM3HeC-IUIaHa;

- HHU3Kasg CTENEHb CIAXCHHOCTH KOMaHJHOH padOoThl BO BpeMs
3aIlUTEI OM3HEC-IIIAHA;

- He PaBHBIN BKJIAJ YYACTHUKOB B paOOTy KOMaH/IbI;

- YAOBIETBOPUTENIbHAS JUCIUILTAHA KOMAH/IbI,

- YJOBJIETBOPUTEIIBHOE KAa4eCTBO OTBETOB Ha BOINPOCHI BO BpeMs
3aIUTHI;

- B MHHHMAQJBHOW CTENEHU BIIAJICHUE MCKYCCTBOM IIPE3CHTAINU
pe3yNbTaToOB OU3HEC-TIIAHA;

- YJIOBJICTBOPUTEIPHOE KAYECTBO CTPYKTYPHI U COJACPIKAHUS CIIAHI0B
MPE3CHTAIINH;

- TPHUCYTCTBYIOT CIIaiabl, HE OTHOCJIIMECS K OW3Hec-TUIaHy,
HapYIICHA UX MMOCJIEI0BATEILHOCTD;

- YIOBJICTBOPHUTEIHHOEC KAa4YeCTBO CTPYKTYPhI M  COJCPIKAHHUS
3aIUTHOTO CJIOBA;

- B TEKCTe CJIAMIOB H 3al[UTHOM CIJIOBE JIOMYIICHBI TIpyObIe
opdorpaduyeckre, CHHTAKCUYECKUE U MMYHKTYaIlMOHHBIC OIIMOKH.

«CHEYAOBJICTBOPUTECIBHO»

- CyIIECTBEHHOE HapylLIeHHE perjaMeHTa BPEeMEHHM Ha MPE3eHTAIUI0
OM3HeC-IUIaHa;

- HHM3Kas CTENeHb CIAaXEHHOCTH KOMaHAHON paboThl BO BpeMs
3alUThI;

- BKJaJ 1-2 y4aCTHUKOB B pabOTy KOMaH/IbI;

- HCYAOBJICTBOPUTCIIbHAA NUCHHUIIMHA KOMAaH/bI;

- HEYJOBJIETBOPUTEIHHOE KaueCTBO OTBETOB Ha BOMPOCHI BO BpeMs
3aIUThI;

- HEYJOBIIETBOPUTEIBHOE KaueCTBO CTPYKTYpbl U COJAEp)KaHUA
CJIAMI0B NIPE3CHTALINHY;

- nHpOpMaIHsI Ha cllaliiaX He paCKphIBAeT CyTH OU3HEC-TIIaHA;

- HEYIOBIIETBOPUTEIIBHOE KAayeCTBO CTPYKTYpBl M COAEPKAHUS
3alIUTHOTO CJIOBa BBIPAXKEHHOE B HCIIOJIb30BAHUM HE HAy4HOM
JIEKCUKE, CIIOB «Iapa3uTOBY, «OKAPTOHU3MOBY», TABTOJIOTHH U JAPYTUX
rpyOBIX HApYIIEHUH TTpaBUi PyccKOro si3pIKa M HAYYHOH ITHKH;

- B TEKCTe CJIAiIOB H 3alUTHOM CIIOBE JOMYIICHBI TIpyObIe
opdorpaduyeckue, CHHTAKCHYECKHE U IMTYHKTYaIlMOHHBIC OITHOKH.

3auer

«3AYTEHO»

Kpumepuu OYECHUBAHUA 3HAHUL HA 3ayeme

® 3aJaHUA I10 TeEMaM 1-4 BEIIIOIHEHBI B IIOJHOM 00BEME;
® 3a7aHUsA 10 TeMaM 1-4 BBIMOJHEHBI 0€3 KPUTHIECKUX OIMUOOK B BEIYMCIICHHSIX;
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® B 33JaHUSAX MO TemaM 1-4 MPUCYTCTBYIOT HE KPUTHYECKHE YMNYIIECHUS B aHAIM3ax U
BBIBOJIAX MOJYYEHHBIX PE3YyJIbTATOB;

® BCe MPOMEKYTOYHBIE 3AIIUTH OU3HEC-TIIaHa MTPOWICHBI YCIICIITHO;

® ¢CTh 2-3 OTBETa Ha YCTHBIE BOMPOCHI 110 TEOPUU OM3HEC-TINITAHUPOBAHUSI.

«HE 3AYTEHO»

® 33JaHHUA 110 TeMaM 1-4 BEIITOJHEHBI HE B IIOJIHOM 00BhEME;

® 33/1aHUA 1O TeMaM |-4 BBIMIOIHEHBI ¢ KPUTHUYECKUMH OIIMOKAMU B BHIYHUCIICHHSIX;

® B 33JaHUSX MO TeMaM |-4 MPUCYTCTBYIOT KPUTUUYECKUE YIYIIIEHUS B aHAJIM3aX U BBIBOJAX
MOJyYEHHBIX PE3YyJIbTaTOB;

® He BCe MPOMEKYTOUYHBIE 3alIUThI OW3HEC-TNIaHA TPOMICHBI YCTIEIIHO;

¢ HeT 2-3 OTBETOB HA YCTHBIE BOMPOCHI IO TEOPUH OM3HEC-TUTAHUPOBAHMS.

IK3aMeH

Kpumepuu oyenuseanus 3nanuii Ha sx3amene

«OTJIMYHO»

®  JaH NpsAMOM OTBET HA MTOCTABJIEHHBIM BOIIPOC WIN 3aJaHHYIO CUTYalHIO;

® [IpPUBEACHbl JIOTUYHBIE ApPTYMEHThI, CBUIETEILCTBYIOIIME OO0 OOMIMPHBIX 3HAHUSX,
YMEHUSX U BIAJICHUAX METOJIaMH OM3HEC-TUIaHUPOBAHMS;

®  [IPOJEMOHCTPUPOBAHO YMEHHE MPUMEHSATh METOJIbl OM3HEC-IUIAHUPOBAHMS HA MPAKTUKE
1 BO3MOKHOCTb UX aJlaliTalluy;

® [IpHUBEACHbl COOCTBEHHBIE apryMEHThbl, OTBET HE MPEJCTaBIIeT COOOM IpocToe
BOCIIPOU3BEIeHHE OOBIYHOH JIEKLIMH JTUOO CIIPAaBOYHOTO MaTepUana;

® Ha OTJIMYHOM YPOBHE MPOJEMOHCTPUPOBAHO YMEHUE NIPUMEHATH COOTBETCTBYIOIIHE
JIAaHHBIE U IPUMEPBI, U BCE ATO JIOJKHBIM 00pa3oM MpPE/CTaBIICHO;

® [IpPUBEACHbI JIOTMYHBIE apryMEHThl MO OOOCHOBAHHIO IIOJIyYEHHBIX pE3yJbTaTOB B
Ipolecce peannu3aluy METO10B OU3HEC-TIIAHUPOBAHUS Ha TIPAKTHKE;

®  OTCYTCTBYIOT CYUIECTBEHHbIE OIIMOKM W OIMYLIEHHMs] B peaju3alid METOJI0B OM3HEC-
IJIAHUPOBAHUS.

«XOPOIO»

®  J1aH BEPHBIM OTBET HA MTOCTABJIEHHBIM BOIIPOC WIX 33JaHHYIO CUTYyalHIO;

®  [IpPUBEJEHBI JIOTUYHBIE aPTYMEHTHI, CBUJIETEIbCTBYIOLINE 00 XOPOIIMX 3HAHUAX, YMEHUSIX
U BIIQJICHUSAX METOJIaMH OM3HEC-TUIaHUPOBaHMS;

® Ha XOpolLIeM YpOBHE IPOJEMOHCTPUPOBAHO YMEHHE MPUMEHATh METOJbl Ou3HEecC-
TUTAHUPOBAHMS;

® Ha XOpOIIEM YPOBHE NPOAEMOHCTPUPOBAHO YMEHHUE IPUMEHSITh COOTBETCTBYIOIIHE
JIAaHHBIE U TIPUMEPBI, U BCE ATO JTOJKHBIM 00pa3oM MpPe/CTaBIICHO;

® [IpPUBEAEHbI JIOTMYHBIE apryMEHThl MO OOOCHOBAHHIO IIOJIYYEHHBIX pE3yJIbTaTOB B
Ipoliecce peann3aluy METOI0B OU3HEC-TUIAHUPOBAHMSI HA MIPAKTHUKE.

«YJOBJIETBOPUTEJIBHO»

®  OTBeTHl Ha BONPOCHI IEMOHCTPUPYIOT MUHUMAJIbHBIN YPOBEHb MOATOTOBKHY;

®  [IPUBEACHBI JIOTMYHBIE APIyMEHTHI, CBUJECTEJIbCTBYIOIIME O HAJIMUYUU MHUHUMAJbHBIX
3HaHU, yMEHUH U BIaJleHU METOJI0B OM3HEC-TIAHUPOBAHMUS;

® Ha YAOBJICTBOPUTEILHOM YpPOBHE IMPOJEMOHCTPHUPOBAHO YMEHHUE MPUMEHITH METO]IbI
OM3HEeC-TNIAaHUPOBAHUS Ha MTPAKTHUKE;

«HEYOBJIETBOPUTEJIBHO»

®  OTBeTHl Ha BONPOCHI HE AIEMOHCTPUPYIOT MUHUMAJIbHBIM YPOBEHb OTOTOBKH;

® B paboTe ¢ MeTo1aMu OM3HEC-TITIAHUPOBAHUS JIOMYIIECHBI CYIIECTBEHHBIE OLTHOKH;

* B paboTre ¢ MeToJamMH OU3HEC-IJIAHWPOBAHUS OTCYTCTBYIOT OTBETHl HA 3HAUUTENIbHYIO
4acTb BOIIPOCOB;

® omyumeHa BaxHas MH(pOpMalMs, NPUCYTCTBYeT HEHYXHas HH(pOpMalus B aHaIU3e
Pe3yIbTaTOB MCIIOJIB30BAaHHUS METOIOB OM3HEC-TUIAHUPOBAHHUS;
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* qnpu pabore ¢ MeTogamMHu OW3HEC-INIAHMPOBAHUS OTCYTCTBYET KaKOW-TMOO aHanmu3 M
apryMeHTanusl.
TecT 111 CAMOKOHTPOJIsI (IPUMePHBbIE BONPOCHI HTOTOBOI0 TECTHPOBAHUS)
Kpumepuu oyenusanus mecma
[TonHast BepCcHs TECTOBBIX BOIPOCOB COAEPIKUTCS B AIIEKTPOHHO-MH(DOPMAITMOHHON cUCTEME
By3a. CTyOeHTBI TpPOXOIAT TECTHPOBAaHHE B KOMIBIOTEPHOM Kiacce. OIlleHKa YCIENIHOCTH
IIPOXOXKACHUSI ~ TecTa  oOTmnpeaensercs  ciaeayromeil  cerkoi: or 0% 1o 29% —
«HEYAOBIETBOPUTENBbHO», 0T 30% 1o 59% — «ynosnerBopurenbHo»; 60% — 79 % — «xopoioy;
80% -100% — «oTIM4HOY.



