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1. ITacnopT (oHIa OLIEHOYHBIX CPEICTB

1.1. ObaacTh NpUMeHeHUs!

@OH/I OLICHOYHBIX CPEACTB Ul IIPOBEACHMS TEKYLIErOo KOHTPOJIS U IHPOMEKYTOUYHOU
aTTectanuu oOydvarommxcs (gamee — DOHI OICHOYHBIX CPEJCTB) MNpEIHA3HAYCH I IMPOBEPKH
pe3ynbTaToB ocBoeHHs ydueOHOH auctuiiuabl CI'L[.06 OcHOBBI OepeJIMBOrO IIPOHU3BOACTBA
OCHOBHOH MPO(ECCHOHAIBHONH 00pa30BaTeIbHOM MPOrpaMMbl CPEIHEro MPOQPECCHOHATBHOTO
oOpa3oBaHus (nayee — oOpa3oBaTenbHOU MporpaMmel) no cneruansHocTr 38.02.08 Toprosoe aeno,
HaIpaBJICHHOCTH [IpeMPUHUMATEILCTBO K HHTEPHET-MapPKETHHT.

dopmMa NPOMEKYTOYHON aTTECTALUU 10 CEMECTPY.

Cemectp ®opMa aTTecTaluu

TpETHil 3auer ¢ OLICHKOH (KOMIUIEKCHBIH)

@DOHJT OIEHOYHBIX CPEACTB IO3BOJISICT OICHWBATH JOCTH)KCHHE OOYYAIOIIMMHUCS OOIIMX
KOMIIeTeHIIHIi:
Obowue komnemenyuu (OK):

OK 03 [lnanupoBaTh M peanu30BbIBaTH COOCTBEHHOE MPO(PECCHOHAIBHOE M JIMYHOCTHOE
pa3BHUTHE, IPEIIPUHUMATEIBCKYIO IATEIBHOCTD B IpodecCHOHaNbHOU chepe, NCTIONb30BaTh 3HAHHS
110 IPaBOBOW ¥ (PMHAHCOBOM IPaMOTHOCTH B PA3IMYHBIX KU3HEHHBIX CHTYaIUsX .

OK 07 CogneiicTBoBaTh  COXpAaHEHHIO  OKpYXKalolled  cpenbl, pecypcocOepeskeHulIo,
MPUMCHSTh 3HaHWS 00 U3MEHEHUHW KIMMaTa, MPUHIUIBI OCPEXIIMBOTO MPOU3BOACTBA, YD (HEKTHBHO
JEICTBOBATh B UPE3BBIUYAHHBIX CUTYAIUSIX

B pesynbrate nzyuenus auctumuinasl CIL.06 OcHOBBI OepeKIUBOTO MPOU3BOCTBA 00YJAIOIITHECS
JTOJIKHBI:

ymemy:

— coOupaTh U MHTEPIIPETUPOBATH JAHHBIE /ISl BBISABICHUS MTOTEPb.

— OILICHMBATH MPOLIECCHl U HAXOXKAECHUE CITIOCOOOB MX YITYUIICHHS.

— JIOHOCHUTb UJEH U MPEJIOKEHHS 10 KOMAH/IbI.

— HaxXxoAWUTb KOPEHHbIE MPUYMHBI U Npeaarath 3(p()EeKTUBHbIE PEIICHHUS.

— CTPYKTypUpPOBaHHE pabOTHI U YIPaBIECHUE BPEMEHEM.

— ajanTtanus K \3MEHEHUSM U HOBBIM HJIESM.

— TIOHMMaHue 00OpYy/I0OBaHUS U TEXHOJOTUH, UCTIONIb3yEMbIX B IPOU3BOJICTBE.

—  BJIOXHOBJIATh M KOOPJMHUPOBATh KOMaHY.

— OCBEIOMJIEHHOCTbH 0 MeTozax (Hampumep, 5SS, Kaiinzen, JIT) n ux npumeHenue.

— mnoBblIeHHe 3 (HEKTUBHOCTH U CHUKEHHE MOTEPb.

— CO3/1aHue [IEHHOCTU MpU MUHUMH3ALUH TOTEPD.

— KirodeBble NOHATUS: LleHHOCTD, TOTEpH, MOTOK.

— CpaBHEHHE MOAXO0/0B: OEpEeXINBOE MPOU3BOJICTBO ONTUMHU3ZUPYET MPOIECCH, B OTINYHE OT
TPaJAULIMOHHOTO.

— TPUHLUIIBL: YBEJIIMYEHUE MTPaB COTPYAHUKOB, TPOU3BOAUTEIBHOCTH, CHUKEHUE 3a11aCOB.

— TPM: O6¢cnyxuBaHue U yaydlieHne 000py10BaHHUS.

— 5S u SMED: Opranu3zamnust pabodero MecTa, COKpalieHne BpeMEHHU MepeHalaIKu.

— JIT: IIpon3BOACTBO «TOYHO B CPOK».

— KaiigzeH: HenpepbIBHOE YIyUIlIEHUE MTPOIECCOB.

— MacmTalObl: OIleHKa W BBIOOP MMPHUOPUTETOB.

— BOBJICYCHHE: TPEHUHTU U YYacTHUE B YIIyUIICHUSX.

— LIeJM KOMaH/bl: ONITUMH3AIUs U TOBBIIIEHHE BOBJICUYEHHOCTH.
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— yHOpaBJeHUE: KOYYHUHT U TUOKUE METOIBI.

JInyHOCTHBIE pPe3yJIbTAThl PeaJu3alui NPOrpaMMbl BOCIIUTAHUS

JIM4YHOCTHBIE pe3yabTaThl Koa JTHYHOCTHBIX
pean3anuu NPporpaMMbl BOCIIUTAHUS pe3yJIbTaToOB
(Oeckpunmoput) peaauzanuu
NpPOrpaMMbl
BOCIIMTAHUSA
OcoszHaromuii cedss rpakaaHuHoM Poccum m 3amuTHUKOM OTedyecTBa, JIP 1

BBIPKAIOIIMI CBOK POCCUHCKYIO HMJIEHTHYHOCTh B MOJIMKYJIBTYPHOM H
MHOTOKOH(ECCHOHAIBHOM POCCUIICKOM O00IlIecCTBE, U COBPEMEHHOM
MUpOBOM coolriectBe. Co3Haroluii cBoe eUHCTBO ¢ HapojoM Poccuu, ¢
Pocculickum rocynapcTBoM, JI€MOHCTPUPYIOLIUA OTBETCTBEHHOCTh 32
pasButhe cTpaHbl. [IposBASOIMIMA TOTOBHOCTH K 3aumure PoauHbL,
CIIOCOOHBIN apryMEHTUPOBAHHO OTCTaUBAaTh CYBEPEHHUTET U JIOCTOMHCTBO
Hapona Poccum, COXpaHATP M 3allMINATh HCTOPUYECKYIO IpaBLy O
Poccniickom rocynapcrse

JleMoHCcTpUpyrOImuii IIPUBEPKEHHOCTD TpaguLMOHHBIM JIP 3
JyXOBHOHPABCTBEHHBIM  IICHHOCTSIM, KyJnbType HapomoB Poccumn,
IPUHLHAIIAM YECTHOCTH, NOPAAOYHOCTH, OTKPBHITOCTH. JleWCcTBYyrOMi M
OLICHUBAIOIIMKM CBOE NOBEACHUE M IIOCTYNKH, IOBEIACHHE M ITOCTYIKH
JpPYrux JIOAEH ¢ TMO3UIUH TPaJAULMOHHBIX POCCHMCKUX JyXOBHO-
HPaBCTBEHHBIX, COLIMOKYJIBTYPHBIX IECHHOCTEN X HOPM € YY4ETOM OCO3HAHUS
MIOCJIEICTBUM TOCTYNKOB. ['OTOBBIM K JEIOBOMY B3aMMOJICHCTBUIO H
He(OpPMATIbHOMY OOILEHUIO C TPEICTAaBUTEISIMU pa3HBIX HapOJIOB,
HallMOHAJILHOCTEH, BEPOMCIOBEAAHUN, OTIMYAIOIMIMM MX OT Y4aCTHUKOB
TPYIIII C JECTPYKTUBHBIM U IEBUAHTHBIM ITOBEIEHUEM. [IeMOHCTPUPYIOLLNN
HEIPUATUE  COLMAJBbHO  ONACHOIO  IOBEIACHUSA  OKpYXKAamolUX U
npeaynpexaamui ero. [IposBidomuyil yBaKeHUE K JIIOAAM CTaplIero
IIOKOJIEHUS,, TOTOBHOCTh K YYAaCTHIO B COLMAIBHOW IOJJIEPIKKE
HYKJIAIOIIMUXCS B HEU

Oco3HaMmMil U ACATENHHO BBIPAKAOIIMN MPUOPUTETHYIO IIEHHOCTH JP 7
KQKJIOM YeJIOBEYECKON JKWM3HHU, YBAaXAIOWMUWA JOCTOMHCTBO JIMYHOCTH
KQKIOr0 YeJOBeKa, COOCTBEHHYI) W UYKYI YHUKaJIbHOCTb, CBOOOIY
MHUPOBO33PEHYECKOT0 BBIOOPA, CAMOOIIPEIEIICHUS.

[TposiBnsitomuii  OepexIMBO€ W YYTKOE OTHOIICHHE K PEITUTHO3HON
MIPUHAJIEKHOCTH KaXJI0r0 4eJIOBEKa, MPEAYNPEIUTENbHBIA B OTHOLIEHUN
BBIPAKEHMS MIPAB M 3aKOHHBIX HHTEPECOB APYTHX JOJEH

Co3zHaromui 1IeHHOCTh JKU3HH, 30pOBhs U O6e3omacHocT. CoOmrogaronuit JIP 9
U TpoNaraHAMpYIOIUNA 370pOBBIH 00pa3 >KU3HU (340pOBOE MHUTAHUE,
COONIOZICHHE THUTHEHBI, PEXUM 3aHATUH U OTAbIXa, Qu3NYecKas
AKTUBHOCTH), JEMOHCTPUPYIOIIUK  CTpeMieHHe K  (Qu3udeckoMy
COBEpIIICHCTBOBAaHUIO. [IposiBistomuii co3HaTeNbHOE W 00OCHOBaHHOE
HENPUSTHE BPEAHBIX NPUBBIYEK U OMACHBIX HAKIOHHOCTEH (KypeHue,
ynotpeOjeHre  ajlKorojs, HapKOTHUKOB, IICUXOAKTUBHBIX  BEIIECTB,
a3apTHBIX UTP, JOOBIX (OPM 3aBHCHUMOCTEH ), IECTPYKTUBHOTO TIOBEICHHS
B 00III€CTBE, B TOM YHCIIE B IIU(GPOBOM cpesie




bepexnuBo OTHOCAIMMIICS K NPUPOJAHOMY HACIEOUIO CTPaHbl U MHpA,
MPOSBISAIOMUN cHOPMUPOBAHHOCTD IKOJIOTUYECKOM KYJIbTYphl HA OCHOBE
MOHMMAHUS BIUSHUS COIUAIBHBIX, JKOHOMUYECKHUX U MPOJEeCCHOHATBHO-
MIPOU3BOACTBEHHBIX IPOLECCOB HAa OKPYKAKOUIYIO cpeny. Bripaxaromuii
IIPUPOJE,
cpensl HpeayNpexIa0IUN
PUCKOBaHHOE MOBEACHUE IPYTUX IPask]aH, MOMYIIPU3UPYIOLIUN CIIOCOObI
COXpPaHEHHUs TAMITHUKOB IPUPOJBI CTPaHbl, PETMOHA, TEPPUTOPUH,
MOCEJICHUS], BKIIOYCHHBI B OOIECTBEHHBIE UHUIIMATUBLI, HAIIPaBJICHHbBIE
Ha 3a00Ty 0 HUX

JIEATEIIbHOE  HENPUATUE JICWCTBUM, NPUHOCAIIUX BpEL

pacIoO3HAMIMI  OMacCHOCTH oburtanus,

JIP 10

IIpunumarommii  Poccuiickue TpaJWLMOHHBIE CEMEHHBIE ILIEHHOCTH.
OpueHTUpOBaHHBIM Ha CO3/1aHHE YCTOWYMBOW MHOTOJETHOW CEMbH,
NOHMMaHHe Opaka KakK COI03a MY>KYMHBI U )KEHIIMHBI [T CO3/IaHUS CEMbH,
POXIEHHSI U BOCHMTAHUS JETEH, HENPUATHS HACWUIUSA B CEMbE, yX0Ja OT
POIUTENBCKOM OTBETCTBEHHOCTH, OTKa3a OT OTHOLIEHUIN CO CBOMMU JIETbMHU

Hn ux (1)I/IH8.HCOBOFO COOCPIKaHU A

JIP 12

JIeMOHCTPHUPYIONIUI TOTOBHOCTh U CIIOCOOHOCTh K O0Opa30BaHHIO, B TOM
qrciae caMooOpa3oBaHMIO, HA TMPOTSHKEHWH BCEH JKU3HH, CO3HATEIHHOE
OTHONICHHE K HEMPEPHIBHOMY OOPAa30BAHHMIO KaK YCIOBHIO YCIICITHOW
MpoeCCHOHAIBHON U OOIIIECTBEHHOU JIEATETLHOCTH.

JIP 15

[TposiBIATE IpaXAaHCKO-NATPUOTHYECKYIO IO3ULHUI0, JEMOHCTPUPOBATh
OCO3HAaHHOE IIOBEJCHHE HAa OCHOBE TPAJULHOHHBIX OOIEYETIOBEYECKUX
LIEHHOCTEH, MPUMEHSTh CTaHIapThl AaHTHUKOPPYNILIMOHHOTO MOBeAeHus (B
pen. [Ipuka3za Munnpocsemenust Poccun ot 17.12.2020 N 747)

JIP 17

AKTHBHO MMPUMCHATH MOJYUYCHHBIC 3HAHWA Ha IMTPAKTUKE.

JIP 22

CoJeiicTBOBaTh COXPAHEHUIO OKPYKAIOIIEH CpPesibl, pecypcocOepeKeHuIo,
(P PEKTUBHO IEHCTBOBATH B UPE3BHIYAWHBIX CUTYAIUSX.

JIP 23

Hcnonb3oBath cpeactBa (U3NYECKOH KyJIbTYpbl UIsl COXPAaHEHHUS U
YKpPEIUIEHUsl 3]10pOBbsl B Mpolecce NpoPecCHOHANbHON AEATENIbHOCTH U
noJ/iep>kaHusl HEOOXOMMOTr0 YPOBHS (PU3HUECKON MOATOTOBIEHHOCTH.

JIP 24

1.2. Ilnanupyemble pe3yabTaTbl OCBOCHHS KOMIICTCHIM I

B pesynprare ocBoeHusi mporpammbl yueOHOUM auctuiuinHbl CI'T[.06 OcHOBBI OepeXIMBOTO
MIPOM3BOJICTBA YUUTHIBAIOTCS IJIAHUpPyeMble pe3ynbTaThl ocBoeHHUs obumx (OK) u mpodeccuoHambHbIX
(I1K) xomneTeHuui:

Kon dopmupyemble YMeHus, 3HaHUs
KOMIIETECHIUU KOMITETEHIINHI
OK 03 [ImanupoBaTh U | YMeHUs:
peann30BbIBaTh ONPENIENATh aKTyaJIbHOCTb HOPMAaTHUBHO-TIPABOBOM
COOCTBEHHOE JOKYMEHTAIluid B MPOdeCCHOHATBHON  JEATEIHbHOCTH;

npodeccuoHanpHOe U
JMYHOCTHOE pa3BHUTHE,
MpeANPUHIMATEIHCKYIO
JeSITeNIbHOCTD B
npodeccnoHaTbHOMI
chepe, HCHOJIB30BATh
3HaHUA 10 IPaBOBOM U
(huHAHCOBOM

MPUMEHATh COBPEMCHHYIO HAayuHYH MPO(ECCHOHAIBHYIO
TEPMUHOJIOTHIO;

OTIPENIENIATh U BBICTPAUBATh TPASKTOPHH MPO(HECCHOHAILHOTO
pa3BUTHS W CcamMooOpa30BaHUS; BBISBISATH JOCTOWHCTBA U
HEIOCTATKA KOMMEPUCCKOU UICH;
MPE3CHTOBATh HIEH OTKPBITUS
npodeccrnoHaNbHOM IeSATENbHOCTH;
ohopMIIATH OM3HEC-TIIAH;

COOCTBEHHOr0 Jiejla B




Ir'paMOTHOCTH B
Pa3IMYHBIX ) KU3HCHHBIX
CUTYyallugX.

pacCUUThIBaTh Pa3MCpbl BLIIJIAT IO MPOLCHTHBIM CTaBKaM
KpEaAuTOBAaHUA,

OIIpEaEIATh WHBECTUIIMOHHYIO IIPUBJIEKATEINBHOCTh
KOMMEpYECKMX HJIed B paMkKax npodeccnoHaabHON
JIeITEIIbHOCTH;

IIpE3CHTOBATH 6I/ISHCC-I/IIICIO; OIpeCaciIATh HNCTOYHHNKHN
(uHAHCHPOBAHMUSL.

3HaHus:

COJZIEp)KAHUE  aKTyaJbHOM  HOPMATUBHO-TNIPABOBON  JOKYMEHTAIIWU;
COBpeMEHHas Hay4YHas U MpodecCHOHANbHAS TSPMHUHOIOTHS;

BO3MOXHBIC TPACKTOPUH MpOoQeCCHOHATBEHOTO pasBUTHS u
camMo00pa3oBaHus;

OCHOBBI IPEIIPHHUMATEIBCKON IeITeIBHOCTH;
OCHOBBI ()MIHAHCOBOH I'PaMOTHOCTH;

TpaBuiIa pa3paboTKH OM3HEC-TIIAHOB,;

MOPSAOK BEICTPaUBAHUS IIPE3CHTALIUH;
KPEAUTHBIC OaHKOBCKHE IIPOIYKTBHL

OK 07

CopelicTBOBaTh
COXPaHEHHUIO
OKpY>Karollle  cpensbl,
pecypcocOepexeHuIo,
IPUMEHSTh 3HaHUS 00
W3MEHEHUU  KJIMMarta,
TIPUHIIHAITBI
OCPEIKITUBOTO
MIPOU3BOJICTBA,

3¢ pexTUBHO
JIECTBOBATH B
Ype3BBIYANHBIX
CUTYaITUAX

YMeHus:

co0JTr0/1aTh HOPMBI SKOJIOTHYECKON O€30MaCHOCTH;
OTIPE/CIIATh HAIPABJIICHUS PECypcocOEpeKeHUsT B paMKax
NpopECCUOHAIBHOW ~ JACATEIBHOCTH 110  CHCIHAIBHOCTH,
OCYHIECTBJISITh  paboOTy ¢  COOJIOJCHHEM  MPUHIIMIIOB
OCpEKITUBOTO MTPOU3BOJICTBA

OPTraHHU30BBIBATH MPOPECCHOHATBHYIO IEATEITHBHOCTD C YIETOM
3HaHUN 00 U3MEHEHUHU KJIMMATHUECKUX YCIOBUN PernoHa

3HaHUsA:

NpaBWiia JKOJOTHYECKOW OE30HmacHOCTH TPH  BEICHUU
npo¢eCCuOHANTBHON IEeATETbHOCTH;

OCHOBHBIE PECYPCHI, 33/1eHCTBOBaHHBIE B MPO(HECCHOHAIBHON
NeSTEIbHOCTH ITYTH 00€CTIeUeHHs pecypcocOepeKeHus;
MPUHIUIIBI OEPEXKIINBOTO IPOU3BOCTBA;

OCHOBHBIC HAITPABJICHHUA U3MCHCHH A KIIMMATHYCCKUX YCJ'IOBI/Iﬁ
peruoHa

1.3. Iloka3aTe/M OLeHKH Pe3yJIbTATOB 00y4YeHUsI

Coaepxanue Pe3yabTaThl 00yueHus Brx kontposs HaumeHoBaHUe OLIECHOYHOT O
NpodeccHOHATBEHOT0 MORYJISI (OK, JIP, IIK) cpencTBa/gopMa KOHTPOJIS
3 cemecTp

Tewma 2. OcHOBHBIE IPUHIUITBI OK 03 OK 07 Texymui YcTHbIl onpoc
KOHIICTIIIHHA OEPEKITUBOTO JIP 1,3,7,9, 10, 12, 15, Juckyccus, cobecemoBanmue,
MIPOU3BOJICTBA 17,22, 23, 24 OTBETHI Ha BOIIPOCKI
Tema 3. MeToJ1bl 1 HHCTPYMEHTBI OK 03 OK 07 Texymuit YcTHbIl onpoc
OepeKIIMBOTO MPOU3BOICTRA JIP 1,3,7,9, 10, 12, 15, Penienue cutyanmoHHbIX
17,22, 23, 24 3a1a4
Tewma 4. BHenpenne MeTo10B OK 03 OK 07 Texymui Huckyccns, noknan, OTBETH
OepeXIMBOTO MMPOU3BOJICTBA JIP 1,3,7,9, 10, 12, 15, Ha BOINPOCHI
17,22, 23, 24
Tewma 5. Yrpasnenue OK 03 OK 07 Texymuit Huckyccus, perenne
IIEPCOHAIIOM B CUCTEME JIP 1,3,7,9, 10, 12, 15, CHTYallMOHHBIX 33/1a4
OepeKIMBOTO MPOU3BOJICTBA 17,22, 23, 24
Tewmsr 1.-5. OK 03 OK 07 IIpomexyrounsiii | JuddepeHIrpoBaHHbIN 3a4eT
JIP 1,3,7,9, 10, 12, 15,
17,22, 23, 24




2. 3agaHusA 1J151 KOHTPOJISA M OLIECHKH Pe3yJIbTAaTOB
2.1. 3aganus 1J151 TEKYIIEro KOHTPOJISA YCIeBAeMOCTH

Tema 2. OcHOBHBIC NPHMHIMIIBI KOHLENIMH OepesKJIMBOro MPOU3BOACTBA

IIpakTuyeckasi pa6ora Nel. «OCHOBHBIC MPUHIUIIBI KOHIICTIIIUHA OEPEKIMBOTO MMPOU3BOJICTBAY

Lenb: 3akperuieHne TEOPETUUECKOTO MaTepralla 1o U3y4aeMol TeEMeE.

XO/[l 3AHMATHUS: wuszydeHwe JNEKIIMOHHOIO MaTepualia, OTBEThl HAa BOINPOCHI JUCKYCCUU U
apryMeHTalusl.

Juckyccus na Temy «OCHOBHbBIE IPUHIUIBI KOHIENIIUN OepEKIMBOTO MPOU3BOICTBAY
Yro Takoe GepekITMBOE MPOU3BOJICTBO U KAKUE €ro KIF0UEBbIE 1eNn?

Kakue ocHOBHBIEC IPUHLIUIIBI JIEKAT B OCHOBE OEPEkKIIMBOrO IPOU3BOJICTBA?
KakoBa posnp ycTpaHeHHs IOTEPh B OEPEkIINBOM IPOU3BOACTBE?
Kakue BuabI noTeph BBIACIAIOTCA B KOHIEHIIUN OEpEKIMBOTO IPOU3BOJICTBA?
Kak konmenuusi OepeXIMBOTO TNPOU3BOACTBA COOTHOCHTCS C YIYYIICHHEM KauecTBa
NPOAYKIUN?
Kakyro posp urparor COTpyJHUKHU B peaanu3aluu OepexIuBOro Npou3BoiCcTBa?
Kak 6epexnuBoe mpou3BOICTBO MOMOTAET COKPATUTh BPeMs LIMKJIA IPOU3BOACTBA?
Kaxk u3zmepsitoTcst pe3ynbTaThl BHEAPEHUS OEPEXKIUBOrO MPOU3BOICTBA B OpraHU3aluu?
Kakue npumeps! ycnemHoro npuMeHeHus: 0epexkIMBOro MPOU3BOCTBA MOKHO TPUBECTHU U3
MIPaKTUKU?
Tema 3. MeToabl 1 HHCTPYMEHTbI OepeKIUBOI0 MPONU3BOACTBA

IIpakTnueckas padora Ne2. «MeTo bl U HHCTPYMEHTHI OEPEKIMBOrO MPOU3BOICTBAY

Lenb: 3aKkperuieHne TEOPEeTUYECKOTro MaTepralia mo u3y4aemMon Teme.

XOA 3AHATHUSA: un3ydyenue JEKLIMOHHOTO MaTepHaja, OTBETHI Ha BOMNPOCHl JUCKYCCHUH U
apryMeHTaIus, peuieHre CUTyalluOHHBIX 3a7ay.

Cumyayuonnas 3aoaua:

Komnanus "TexnollpoMm" 3aHumaeTcs NpoOW3BOACTBOM JeTaied [uisl aBTonpoMa. B mocnennue
Mecsi[bl PYKOBOJACTBO 3aMETHJIO YBEIMYEHHWE BPEMEHHM Ha MPOU3BOACTBEHHBIE IPOLIECCHI U POCT
KonuyectBa Opaka. B cBsA3M C¢ 3TUM OBLIO NPHUHATO pPELIEHWE BHEIAPUTH METOABI U HHCTPYMEHTHI
OepeKJIMBOT0 MPOU3BOCTBA JUISl TOBBILIEHUS 3PPEKTUBHOCTH.

3aoanue:

WNnentudukanus noreps: [IpoBennure aHain3 TEKyIIEro MpoU3BOACTBEHHOTO MPOIIECcCa, BbIIEIUTE
OCHOBHBIE BU/IbI IOTEPH (BpEMsi, MaTepHalIbl, TPYI0BBIE PECYPCHI).

MeTtob1 1 UHCTpYMEHTHI: OIpeiennTe, Kakie METO/Ibl U HHCTPYMEHTBI OE€pEKIMBOr0 IPOU3BOICTBA
(nammpumep, 5S, kan6an, Value Stream Mapping) MOXXHO HCIOJIB30BaTh Uil YCTPAHEHUS BBISIBICHHBIX
MOTEPb.

[Inan nedictuii: PazpaboraiiTe miaH BHEIPEHUS BHIOPAHHBIX METOJ0B U MHCTPYMEHTOB, BKIIIOUAs
CPOKH, OTBETCTBEHHBIX U 0XKHUJAAEMbIE PE3YJIbTATHI.

Onenka pe3ynbraToB: [IpemioxknuTe KpuTepun, N0 KOTOPbIM MOKHO Oy/IeT OLEHUTh 3P PEKTUBHOCTD
BHEJPEHHBIX U3MEHEHUH uepe3 3 Mecsla Mocje Hayala peaqu3aluu.

Bonpocul 03 06cysrcoenus:

Kaxue koOHKpeTHbIE 1Iary BbI MpeANprUMeTe s aHalIu3a oTeph?

Kak BbI OynieTe BOBJIE€KaTh COTPYAHUKOB B IMPOLIECC U3MEHEHHH?

Kaxue BO3MOXKHBIE TPYAHOCTH MOTYT BO3HUKHYThH IPU BHEJPEHUU OEpexIIMBOrO MPOU3BOJCTBA U
KaK BBl IUVTAHUPYETE UX MPEOJOIETH?

Ora 3a7a4a NOMOKET KOMaH/Ie pa300paThCsl C MPAKTUYECKUM IIPUMEHEHUEM METO/I0B OEpEexIIUBOIO
MIPOU3BOJICTBA U UX APPEKTUBHOCTHIO B PEATIbHBIX YCIOBUSX.

ko E

©ooNo

Tema 4. BHeapenune MeT010B 0epeKJIMBOr0 MPOU3BOACTBA
IIpakTnyeckas padora Ne3 «BHenpeHHe MeTO10B OepesKJIMBOI0 MPOU3BOACTBA»
Ienb: 3akperuieHne TEOPETUIECKOro MaTepraia o u3y4aeMon TeMe.
XO/J 3AHATUSA: wusyueHue JEKIMOHHOTO MaTepuana, OTBETHl Ha BOIPOCHl JHUCKYCCUU U
apryMeHTalus, oAroTOBKa J0KJIa/10B.



Tembvl 0151 00KNAO08:

1. OcHOBBI OepexIIMBOrO MPOU3BOJCTBA: IOHATHUS, IPUHIUIIBI U EJIH.

2. CpaBHeHHE O€peXIMBOTO TPOU3BOACTBA M TPAIUIMOHHBIX METOJIOB: TPEUMYIIECTBA U
HEJOCTaTKU.

3. MucTpymenTsl 6epexxiuBoro npousBozacTsa: 5S, Kaizen, VSM u npyrue.

4. Peaymzanus 5S B oducax v Ha MPOU3BOJICTBE: MPAKTHYCCKUE TIPUMEPHI.

5. Keiic-cranuu ycnenrtHoro BHEPEHUsT OEPEXITMBOTO TPOU3BOACTBA: aHATIU3 KOMITaHUIA.

6. Posib KynbTypbl Opranu3alyii B BHEIPEHUH OEpexIIMBOrO MIPOU3BOJICTBA.

7. JJOKyMeHTBI ¥ CTAaHAAPTHI I OEPEKIMBOTO IPOU3BOJICTBA: pa3padOTKa U BHEPEHUE.

8. O0yueHue cCOTpyTHUKOB METO/IaM OepeXJIMBOTO IPOU3BOJICTBA: CTpATeruu U GopMaThl.

9. TexHONOrUK ¥ aBTOMATU3AIMS B KOHTEKCTE OEPEKIMBOTO MPOU3BO/ICTBA.

10. U3mepenne r3pdexktuBHOCTH OepeximBoro npouspojctsa: KPI u merpukwu.

Tema 5. YnpaJ/ieHue nepcoHajioM B cucTeMe 0epesKInBOro Npou3BoACTBA

IIpakTnueckas paGora Ned «YmpasileHHe NepCOHAJIOM B cHcTeMe OepeKIuBOro
NPOM3BOACTBA»

[lenp: 3aKkpernieHre TEOPETUIECKOTO MaTEpHUalIa 110 U3y4aceMOU TEME.

XO/J 3AHATUA: wm3yueHue JEKLMOHHOIO MaTepuaa, OTBEThl HA BOIPOCHl JUCKYCCUM U
aprymMeHTalus, peeHre CUTYallnOHHbIX 3a/1a4.

Cumyayuonuas 3a0aya 1o yIpaBIEHUIO IEPCOHAIIOM B CHCTEME OepexIIMBOrO MTPOU3BOJICTBA

[IpencraBbTe, YTO Ha 3aBOJE MO MPOU3BOACTBY 3JIEKTPOHUKU ObUIO IMPHUHSTO PEIIEHUE BHEIPHUTDH
METOJIbI OEpEeKIMBOrO IMPOU3BOJICTBA C LIETIbI0 MOBBIMICHUS ()()EKTUBHOCTH M COKpAIEHUS MOTEpPb.
OpHako, COTPYIHUKU CONPOTHUBIISIOTCS U3MEHEHUSM, TaK KaK OHU IPUBBIKIN K TPAAULUOHHBIM METOAAM
paboTHI.

3aoanue 1. Omnpenenute kiroueBble NpoOsieMbl: Kakue OCHOBHBIE NPUYMUHBI CONPOTHUBICHUS
COTPYJHUKOB MOYKHO BBIJECIIUTD?

2. Paspaboraiite cTpareruto BoBiedeHMs: Kak MOXHO MOTHUBHPOBATH COTPYIHUKOB TPHUHATH
ydyacTue B npoluecce u3mMmeneHuit? Kakue metoapl 00ydeHuss 1 KOMMYHUKAIIUH MOKHO UCIOJIb30BATh?

3. Ouenurte pucku: Kakue noreHuanbHble pUCKH MOTYT BOSHUKHYTh IPU BHEAPEHUN U3MEHEHUIN?
Kak M0XHO UX MUHUMU3UPOBATH?

4. IInan nevictBuii: CocTaBbTe IJIaH MEPONIPUSATUI Ha MEpBbIe 3 MecAlla Il YCIEIHOTO BHEIPEHUS
0epe’KIIMBOro MPOU3BO/ICTBA, BKIIFOYAsi METO/Ibl MOHUTOPUHIA U 0OPaTHOI CBSA3M OT COTPYAHUKOB.

Ora 3a7aya MO3BOJISIET IPOAHATU3UPOBATH ACHEKTHl YIPABJICHUS IIEPCOHAJIOM B KOHTEKCTE
Oepe’xIIMBOro MPOU3BO/ICTBA.

2.2. 3axanus I NPOMEKYTOYHOI0 KOHTPOJIS

Bonpocul onsa noozomoexu K ougpgpepenyuposannomy 3auemy:

1. Ilenwu, 3agaun yueOHON AUCHUILITUHBI «OCHOBBI OEpEXIMBOIO IPOU3BOJICTBAY.

2. Vicropusi BOSHUKHOBEHHS OEpEXIMBOTO IPOM3BOJICTBA.

3. Konuenmus 6epexIuBOro Npou3BOJICTBA.

4. KitoueBble MOHATHUS OEPEKIUBOTO MPOU3BOACTBA.

5. CpaBHeHHE TPaIUIMOHHOIO MOAX0/1a U OEpEKIMBOIO IPOU3BOJICTBA.

6. IlpuHIMIBI KOHIENIMH OEpEXIIMBOTO TPOU3BOJICTBA: PACIIUPEHUE BO3MOXXHOCTEH W TIpaB
COTPY/AHUKOB; YBEIMUYEHHE TPON3BOIUTENLHOCTH; CHHXKEHUE 00bEMa 3armacoB; 00prda ¢ 0OTXOAaMu

7. Cucrema TPM (Total Productive Maintenance).

8. Cucrema 5S. Cucrema SMED (Single Minute Exchange of Dies).

9. Cucrema JIT (Just in Time).

10. Cucrema Kaiinzen: noctpoeHrne mpou3BOCTBEHHOTO MOTOKA Ha paboYeM y4yacTKe.

11. Opranu3zanusi BHEAPEHUS MOJEIH OepPEKIMBOTO MPOU3BOJICTBA HA MIPEATPHUITHH.

12. TIpouecc mpeobpa3zoBaHusi OPraHU3AMH B OEPEKIMBOE IPOU3BOJICTBO.



13. Ompenenenne mMacmTaboB BHEAPEHHS OEPEKIMBOTO MPOM3BOJICTBA HA HAYAIBHOM 3Tare
pa3pabOTKH MPOEKTAa.

14. TToctanoBKa M pelieHre npodaeM B CUCTEMBI OEPEXITMBOIO IPOU3BOJICTBA.

15. TexHOIOTMYU BOBJICUCHHSI IIEPCOHATIA.

16. Ilenu u 3a1a4n KOMaH/IbI OEPEKITMBOTO MMPOU3BOJICTBA.

17. Metoapl 3¢ (HeKTUBHOTO yIIPaBICHHS IEPCOHATIOM B CUCTEME OEPEIKITMBOTO MTPOU3BOJICTBA

2. Kpurtepuu oneHuBaHUs

Kpumepuu oyenusanusn ycmuwix cooouienuil 6 popme ooknaoa

«OTJINYHO» CTABHUTCS, B CIIydae €CIIM BBITOJHEHBI BCE TPEOOBaHUS K HAIMCAHUIO U 3aIIUTE:
o0o03HaueHa mpobieMa 1 000CHOBaHA €€ aKTyaJIbHOCTb, C/ICJIaH KPAaTKHi aHATU3 PA3IIMYHBIX TOUYCK 3PCHHUS
Ha paccMaTpPUBAEMYIO IPOOJIEMY U JIOTUYHO M3JI0kKEHA COOCTBEHHAsS MTO3ULIUs, CHOPMYITUPOBAHBI BBIBOIBI,
TEMa PacKphITa MOJTHOCTHIO, BBIIEPI)KAH 00BEM, COOIOIEHBI TPEOOBAHUS K BHEITHEMY O(OPMIICHHIO, TAHbBI
MIPABUJILHBIC OTBETHI HA JIOTIOJHUTEIILHBIC BOITPOCHL.

«X0poI10» — OCHOBHBIE TPEOOBAHUS K JOKJIAly WK COOOIICHUIO U MX 3aIUTE BBITIOJIHEHBI, HO TIPU
9TOM JOIYIIEHBI HeOUYETHI. B 4aCTHOCTH, UMEIOTCS HETOYHOCTH B U3JIOKEHUU MAaTepUaIa; OTCYTCTBYET
JIOTHYECKasl MOCIIEI0BATEILHOCTh B CY)KICHUSX; HE BBIZICPKAH 00BbEM; UMEIOTCS YITYIICHUS B
0(OpPMIICHHH; HA JIOTIOJHUTEIILHBIC BOITPOCHI IPH 3aIMUTE JAHBI HETIOJTHBIEC OTBETHI.

«Y TOBIIETBOPUTEIIHHOY — UMEIOTCS CYLIECTBEHHBIE OTCTYIUIEHUS OT TpeOoBaHMil. B yacTHOCTH,
TeMa OCBEIIeHA JIUIIh YACTHYHO, JTOMYIICHBI (PaKTUICCKUE ONIHMOKH B COACPKAHUH WJIH IPU OTBETE HA
JIOTIOJTHUTEIILHBIC BOIIPOCHI, BO BPEMS 3aIlIMTHI HE CJIeJIaH BBIBOJI 110 paboTe.

«HeymoBneTBOPUTEIIBHO» — TEMa HE PACKPBITa, 0OHAPYKUBACTCS CYIICCTBCHHOS HETIOHUMAaHUE
POOJIEMBI.

Kpumepuu ouyenusanus pewienus cumyamugHsix 3a0ay

Ornenka [TpaBrIIbHOCTH (OIIMOOYHOCTD) BHIMIOTHEHUS 3a/1aHUS

«pEIICHNE 3aYTEHO» IIPABHJIBHO OLIEHWJI CUTYallMIO U pa3padoTaj alfOPUTM JEHCTBUI

«pEIIECHNE HE 3aYTEHO» HE CMOI' OINpEAEINTh CHUTYalHUI0 M MPAaBWIBHO pPa3paboTaTh alropuTM
MTOMOIUIH NTOCTPaJaBIIEMy

Kpumepuu oueHueanun npomeofcymounoﬁ ammecmauuu 6 ¢0pM€ mecmupoeanus

% TIpaBIJIBHBIX OTBETOB Ha 3:* Ot 70 %
% TpaBWIIBHBIX OTBETOB Ha 4:* Ot 85 %
% TpaBUJIbHBIX OTBETOB Ha 5:* Ot 98 %

Kpumepuu oyenueanusa oughgpepenyuposannozo 3auema:

Ouenka «omauuno»

1. OOyuaromuiics BEpHO OTBEYAET Ha BOIIPOC B COOTBETCTBHUH C COJIEpKaHUEM yuyeOHOIro MaTepuaa,

2. Jlaet TOuHbBIE (OPMYIMPOBKU U MCTOJIKOBAHHE OCHOBHBIX MOHATHM, CTPOUT OTBET IO COOCTBEHHOMY
IUIaHY, COTIPOBOXKAAET paccKa3 MpUMepaMu, yMeeT IPUMEHUTh 3HAHUS B HOBOW CUTYallMM IIPH BHIMOJIHEHUN
MPAKTUYECKUX 3aaHHIA;

3. YcraHaBiMBaeT CBS3b MEXKY H3y4aeMbIM M paHee M3ydeHHbIM MatepuaioM 1o kypcy OBXK, a takxke ¢
MaTepHajoM, YCBOCHHBIM IIPU U3YYEHHUH APYTUX MPEIMETOB;

4. YMeeT npaBWIbHO OLEHUTh PUCKU TO (opmyse, UASHTU(GUIMPOBATH OMACHOCTH U MOJEIUPOBATH
0e30MacHy1o cpeay.

OneHka «xopouiox

1. OGyyaromuiicst OTBeUaeT Ha BOIIPOC MPaBMIbHO, HO €3 UCIOIB30BaHUs IPUMEPOB;

2. OOyJaromuiics OTBEYaeT Ha BOIPOC, HO O€3 UCIIOIB30BaHMSI CBA3EH C paHee N3YYCHHBIM MAaTepUaIoM U
MaTepHajoM, YCBOCHHBIM IIPU U3YYSHHUH APYTHX MPEIMETOB;

3. OOyuaronuiicsi OTBEYAaET ¢ HEOOJIBIIION TOMOIIBIO MPETIOAaBaTENS;

4. ¢ moMouIbIo MPENnoAaBaTes OLIEHUBACT PUCKH 110 (popMyIie, HACHTU(DUITUPYET OMACHOCTH;

OruenHka «yoosnemsopumenbHo»



1. TIpu oTBeTe Ha BONPOC UMEIOTCS MpoOenbl B ycBoeHUH BompocoB Kypca OBX, He mpensitcTByromue
JabHENIIEMY YCBOEHHUIO TPOrPAMMHOT0 MaTepuana;

2. Oby4aromuiicss yMeeT MPUMEHSITh MOTYYCHHbIE 3HAHUSI IPU PEIICHUN TPOCTHIX 3371a4 C UCIIOJIb30BAaHUEM
CTEPEOTHUITHBIX PEIICHUMN, HO 3aTPYAHSIETCS MPU PELUICHUH 3a/1a4, TpeOyIonux 0osiee rIy0oKHX MOAX0I0B B
OIICHKE ONACHBIX SIBJICHUI U COOBITHIA;

3. O0yyaromuiics TOMyCTHI He OoJiee oOAHOM Tpy0oii OMMOKY 1 IBYX HEIOYETOB, HE O0JIee OAHOM IrpyOoit
U OJTHOW HerpyOoi ommOKu, He OoJjiee JBYX-TPEX HErpyObIX OMMOOK, OJHOM HerpyOoil OmMOKU U Tpex
HEI0YETOB;

4. He npumensier (GopMyay OIEHKH PHCKa, HE CIIOCOOCH CaMOCTOATENBHO pa3paboTarh MO aITOPHUTMY
CIOCOOBI 3aIUTHI OT OMACHBIX CUTYAIUH;

OLueHKa «Hey0081emeopumesibHo »

1. OOyuaromuiics HEe BIIAJEET OCHOBHBIMU 3HAHUSMU U YMEHUSIMH B COOTBETCTBHHM C TPEeOOBaHUSIMHU
IPOrPaMMBI;

2. Nomyctun ot 3 u 60s1ee HeT0YETOB/TPYOBIX OMTUOOK IIPH OTBETE;

3. He ymeer onleHUTh PHCKH JIJIsl 0OOeCTieUueHUst OE30MMacHOM Cpe/Ibl.

4. He Bnaseer HaBbIKAMU MOJEIMPOBAHUS 0€30IACHON CPEJIBL.
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