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1. TIEPEYEHb KOMITETEHIIMU C YKA3AHUEM O9TAIIOB NX ©POPMIPOBAHIA
B [NIPOLIECCE OCBOEHU A OBPA30OBATEJIbBHOU ITPOI'PAMMEBI

[Ipomnecc n3yueHus AUCUUILUIUHBI «YTIpaBICHUE YEIOBEUECKUMHU PECypCcaMm» HalpaBiIeH
Ha (HOPMUPOBAHHE CICTYIONTUX KOMIICTCHITUI:

Ko 1 HanMeHOBaHNE KOMIIETEHITHI
BBINYCKHUKA

KO,H 1 HAUMCHOBAHHC I/IHI[I/IKaTOpa JOCTHXCHUA
KOMIIETEHIIN I

VYK-1. CnocoGeH  OCyIIeCTBIATh
MOUCK, KPUTHYCCKUI aHAIU3 U CHH-
Te3 wuH(pOpMAIMU, MPUMEHSITh CH-
CTEMHBIH MOIXOJ JUIS PEUICHUs I0-
CTaBJICHHBIX 3a4a4

VK-1.1. 3naer wmertoguku cOopa, 0OOpabOTKH W
0000mennss wWHPOpPMAIIUUA, METOJUKH CHCTEMHOTO
MOJIX0/I JIJISl PEUICHHSI IIOCTABJICHHBIX 33/1a4.

VK-1.2. YMmeeT aHanu3upoBaTh U CUCTEMATU3UPOBAThH
Pa3HOPOJHBIC JAaHHBIC, OCYIISCTBIATh KPUTHUYECKUN
aHaJIU3 U CUHTE3 MH(pOpPMalUU, MOJIYYECHHONH U3 pa3-
HBIX  HCTOYHUKOB, OIECHUBATh  A(P(HEKTHUBHOCTH
MpoLeAyp aHaiau3a npoOieM U MPUHATHS PEIICHUN B
pohecCHOHATLHOM e TEIIEHOCTH.

VYK-1.3. Brnageer metomamu HaydHOro cOopa, oOpa-
00TKH 1 00001IeHNs HHPOPMALIUH, TPAKTUIECKOH pa-
00ThI ¢ UHPOPMAIIMOHHBIMU UCTOYHUKAMU; METOJaMHU
CUCTEMHOTO IMOAXO0Ja JUIsl PEHICHHsS] TOCTaBICHHBIX
3ajad.

VK-3. CnocobeHn  oCyiecTBIAThH
COIIMAJIEHOE B3aMMOJICHCTBHE U pea-
JU30BBIBATH CBOIO POJIH B KOMAH/IE

VYK-3.1. 3naet Tunonoruto U GaxTopsl GOPMUPOBAHHUS
KOMaHJI, CIIOCOOBI COIIMATLHOTO B3aUMOICHCTBUSI.
VK-3.2. YMeer neiicTBOBATh B JIyXe COTPY/IHUYECTBA;
MPUHUMATh PEIICHUS C COOJIOJICHUEM JTHUYECKUX
MPUHIMIIOB UX PEAM3alliU; TPOSIBISITh YBaXKEHUE K
MHEHUIO M KYJbType APYTHX; MPUMEHSITH OCHOBHBIE
METOBI U HOPMBI COLIMAIBHOTO B3aUMOJCHCTBUS IS
peaiv3aliii CBOEH POJM U B3aUMOJEUCTBUS BHYTPHU
KOMAaH/IBI.

VK-3.3. Brnaneetr HaBbIKaMH pacrpe/iesieHus: pojied B
YCIIOBHSIX KOMAHIHOTO B3aMMOJEHCTBHSI, METOJaMHU
OLICHKH CBOUX JEWCTBUM, TUIAHWPOBAHUS U YIpaBIie-
HUSI BPEMEHEM.

YK-9 Cnocoben ucnoiab3oBaTh 6a30-
Bble J1e()EKTOJIOrMYECKUE 3HaHUS B
COLMANBHOM H TpodecCHOHATHLHON

cdepax

VK-9.1. 3Haer npuHUUIIBI HEIUCKPUMHUHAIMOHHOTO
B3aUMOJICHCTBUSL TIPH KOMMYHHUKAIIMU B Pa3IMYHBIX
chepax >KU3HENEATENBHOCTH, C YYETOM COIUAIbHO-
TICUXOJIOTHYECKUX OCOOCHHOCTEH JIMI[ ¢ OTrpaHUYCH-
HBIMH BO3MOXHOCTSIMU 37I0POBBSI.

VYK-9.2. VYmeer ocyuiectBiATh MpodeccrnoHalbHYIO
NEeITEIbHOCTE € JIMIAMH, UMEIOIMMHA MHBAJIMIHOCTD
WJIU OTPAaHUYECHHBIE BOBMOXKHOCTH 37J0POBBSL.

VK-9.3. Bnaneer HaBbIKAaMU B3aUMOJEHCTBUS C JIMIA-
MU MMEIOIIMMH OTPAHHUYECHHBIE BO3MOXHOCTH 370PO-
BbSI WJIM MHBAIUTHOCTh B COIMANIbHON U mpodeccuo-
HaJbHOU cdepax.

VYK-11 Cnocoben ¢opmupoBath He-
TEPIUMOE OTHOIICHHUE K TPOSIBIICHH-
M SKCTpeMHU3Ma, Teppopu3Ma, Kop-
PYIIIMOHHOMY TIOBEJCHUIO M TPOTH-
BOJICHCTBOBaTh MM B THpodeccuo-
HaJbHOM JEATEITHHOCTH

VK-11.1. 3Haer pnelcTBYIOLIME IIPABOBBIE HOPMBI,
obOecrieunBarone OOpb0y C TPOSIBICHUSIMHU 9KC-
TpEMHU3Ma, TEPPOPU3MA, KOPPYNLHUOHHOIO IOBEIEHUS
B Pa3jIMYHBbIX O0JACTIX KU3ZHEICATEIbHOCTH, & TAKKe
croco0bl MPOGUIAKTUKN SKCTPEMH3Ma, TEppOpHU3Ma,
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KOppYIIUK U (OPMHUPOBAHUS HETEPIHUMOTO OTHOILIE-
HUS K HUM.

VK-11.2. VYmeer opraHu3oBbIBaTb MEPONPUATHS,
obecreunBaronye GOpMHUPOBAHNUE IPAKIAHCKON MTO3H-
UM U TPEeJOTBpALCHHE SKCTpEeMHU3Ma, TeppopH3Ma,
KOPPYIIIIHH B OOIIECTRBE.

VK-11.3. Brnageer npaBuiamu 0OIIECTBEHHOTO B3au-
MOJIEUCTBUS HAa OCHOBE HETEPIUMOTrO OTHOLICHHS K
MIPOSIBJIICHUSIM SKCTPEMHU3Ma, TEPPOpU3Ma, KOPPYIILHH
Y TIPOTUBOJCHCTBOBATh UM B NMPOQPECCUOHAIBHON JIesI-
TEJIbHOCTH.

OIIK-1 CrnocobeH mpuMEHSTH 3Ha-
HUA (HAa MPOMEKYTOYHOM YPOBHE)
SKOHOMHMYECKOW, OpraHu3allMOHHOM,
YIIPaBJICHYECKOM, COLMOJIIOIMYECKON
U TICUXOJIOTHYECKOH TEeOpuH, poc-
CHICKOI'0 3aKOHOJATEIbCTBA B YACTH
paboThI ¢ MEPCOHATIOM MPHU PEIICHUN
npodecCHOHATBHBIX 3aa4

OIIK-1.1 ITonumaeT OCHOBBI 5 KOHOMUYECKOM, OpraHu-
3allMOHHOM, YIIPABJIICHYECKOM, COLMOJOTHYECKON U
MICUXOJIOTHYECKON HayK B 00beme, He0OOXOUMOM JIIst
YCIIEUTHOTO pelIeHus 3a/1a4 MpopecCHOHANBbHON J1esi-
TEJIbHOCTH.

OIIK-1.2 ®opmynupyeT npodeccuoHambHbIC 3a/1a4H,
UCIOJIB3YSl KATerOpUANIbHBIN anmapaT 3KOHOMUYECKOH,
OpPraHM3allIOHHOM, YIPaBIEHYECKOW, COLIMOJIOIHYe-
CKOI U MCUXOJIOTMYECKHUX HayK.

OIIK-1.3 Opuentupyercsi B 3aKOHOAATEIIbHBIX U UHBIX
MIPABOBBIX aKTaX, periiaMeHTUpYIOUHX chepy TpyAo-
BBIX OTHOILICHUM, U IPUMEHSAET UX MPHU PEIICHUH IPO-
(heccuoHaIbHBIX 3a7a4.

OIIK-2 CnocobeH OCYIIECTBISATh
cbop, 00pabOTKy M aHAJIM3 JAHHBIX
JUIsL pelieHust 3a7a4d B cdepe ynpas-
JICHUSI TICPCOHAIIOM

OIIK-2.1 [IpuMeHseT TEXHOIOTUU, METObI U METOU-
KM TIPOBEJICHUS aHaJN3a U CUCTEeMaTH3allH JOKYMEH-
TOB U UH(POPMALINH.

OIIK-2.1. Cobupaer, aHAIM3UPYET U CTPYKTYPUPYET
nHpOopManno 00 0COOEHHOCTSIX OpraHn3alui padoT B
Pa3IMYHBIX MOAPA3JCICHUIX U HA KOHKPETHBIX pabo-
YUX MEeCTax C YYETOM ILieJIel, 3a7ay, IUIaHOB U CTPYK-
TypbI OpraHU3alINH.

OIIK-2.3. KoppekTHO npUMEHSET METoAbl cOopa, 00-
paboOTKU U aHaNK3a JAaHHBIX, HEOOXOIUMBIX JIs pellle-
HUS TIOCTaBJICHHBIX YIIPABICHUECKUX 3a/1a4, C UCIIOJIb-
30BaHHEM COBpPEMEHHBIX HWH(GOPMAIMOHHBIX TEXHO-
JIOTHH.

OIIK-3 CnocoGeH pa3pabarbiBaTh U
OCYIIECTBIIATh MEPOTIPUSTHS,
HalpaBJeHHbIE Ha  peal3alHio
CTpaTeTUuy yIPABJICHUS TIEPCOHAIIOM,
oOecrieunBaTh HMX JOKYMEHTAI[HOH-
HOE CONPOBOXJICHHE W OIICHUBATH
OpPraHM3alMOHHBIE ¥ COIHMAJIbHEIC
HOCJICACTBUS

OIIK-3.1. [loHuMaeT OCHOBHBIE KOHIIEIIUU CTPATEIrH-
YECKOT0 YMPABJICHUs MEPCOHATIOM U BUIBI KaJPOBBIX
CTpaTerumu.

OIIK-3.2. TIpoBoauT cTpaTeruvyeckuii aHaaus (axro-
POB BHEIIHEH M BHYTPEHHEH cpeabl OpraHu3alud B
LEJITX TIOBBIIIEHUS KayeCTBa YMPABJICHUYECKUX pellle-
HUH B 00JIaCTH yTpaBJeHHs IEpCOHAA.

OIIK-3.3. Pa3pabaTbiBaeT KOMIUIEKC MEPOIPHUATHH IO
peanu3anuy MPUHITON CTpATEruy yMpaBJieHHs MepCco-
HaJOM C YYE€TOM HMEIOUIUXCS pecypcoB U HX
JIOKYMEHTAJIbHOE COMIPOBOXKJICHHUE.

OIIK-4  CpnocobeHn  mpuMEHSTh
COBpPEMEHHBIE TEXHOJIOTHUH U METObI
OTIEPATUBHOTO YIIPABIICHHUS TEPCO-
HAJIOM, BECTH JOKYMEHTAIlMOHHOE

OIIK-4.1 [Ilonumaer W TOpPUMEHSET OCHOBHBIE
KOHIIETIIUH, (POPMBI U METO/Jbl ONEPATHUBHOIO yIpaB-
JICHUSI TIEPCOHAJIOM.

OIIK-4.2 IlpuMeHsieT COBpPEMEHHbIE TEXHOJOTUU OIle-
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CONIPOBOXKACHUC U YUCT

pPaTUBHOTO YIPaBJIECHUs IEPCOHAIOM C MCIIOJIb30Ba-
HUEM COBPEMEHHBIX HH(POPMALMOHHBIX TEXHOIOTUH.
OIIK-4.3 ®opMupyer cucTeEMy AOKYMEHTAJIBHOIO
COIIPOBOKICHUS ONEPAaTHUBHOIO YIpPaBJIECHUS MEpCco-
HAJIOM.

=
=5
Ne 3 0.5 HaunmenoBanue Iranst do .
wn | £ B KOMITETEHIIHH PMHUPOBAHUS KOMITETECHIIHH
2
N4
1. | YK-1 | Cnocoben ocy- | 1 Dman - 3namo:
IEeCTBIAT,  Tomck, | YK-1.1.
KPUTUYECKHI aHANIU3 | - METOJUKH cOopa, oO0paboTku U  0000meHus
U cuHTe3 WHpOpMa- | ”HPOPMALIUK, METOIUKHA CUCTEMHOTO IOAXOAa JUIs
IIUM, TPUMCHSTh CH- | PEUICHUS OCTABJICHHBIX 33/]1a4
CTEMHBII noaxoxn | 2 Oman - Ymems:
s pemieHust  no- | YK-1.2.
CTaBIICHHBIX 337124 - aHAIM3HMPOBATh U CHCTEMATU3MPOBATH PA3HOPOJIHBIC
JTAHHBIC;
- OCYIIECTBIISAITh KPUTHYCCKHH aHalM3 M CHHTE3
HHPOPMAIINH, TOTyYCHHON U3 pa3HbIX HCTOYHHUKOB;
- onleHnBaTh 3(PPEKTUBHOCTD MPOIEIYp aHATU3a TPO-
OJeM U MPUHATHUS pelIeHui B MpoQecCHOHaNbHOM Je-
SATENBHOCTH;
3 Oman - Bradems:
YK-1.3.
- METOJIaMH HaydJyHOTro cOopa, o0paboTku u 006001IIe-
HUS HHQOpMAIIHH;
- MPAKTHYECKOM pabOThl ¢ HHPOPMAITMOHHBIMU UCTOY-
HUKaMH,
- METO/JIaMH CHUCTEMHOT'O IOJAXOJAa ISl PEIICHHs MO-
CTaBJICHHBIX 3a]1a4.
2. | YK-3 | Cnocoben ocy- | I Oman - 3namo:

IIECTBIIATh COIUATb-
HOE B3anMMOjIeiicTBIE
u peanu30BbIBAThH
CBOIO pOJIb B KO-
MaH/Ie

YK-3.1.
- TUIIOJIOTHUIO U (haKTOPbI (OPMUPOBAHUS KOMaHT;
- cocoObl COLMAIBHOTO B3aMMO/ICHCTBHSI,

2 Oman - Ymemn:

VK-3.2.

- IEHCTBOBATH B JyXe COTPYIHHYCCTBA;

- NPUHUMATH PELIECHUS C COONIOACHHEM JTHYECKUX
MIPUHIIAIIOB UX PeaTn3allnu;

- IPOSIBJIATH YBa)KEHHE K MHEHUIO U KyJIbType APYTHUX;
- TIPUMEHSATH OCHOBHBIC METOJBI U HOPMBI COIHAJTh-
HOTO B3aUMOJICUCTBUS I pealu3alliid CBOCH poiu U
B3aMMOJICHCTBHUS BHYTPH KOMAH/IbI,

3 Dman - Braoems:

VK-3.3.

- HABBIKAMU PACHPEACIICHUS POJIEH B YCIOBUSX KO-
MaHHOTI'O0 B3aUMOJCHCTBUSI;

- METOJaMHU OIICGHKHM CBOHUX JICHCTBUIA;
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- METOJaMU [JIAHUPOBAHUS U YIIPABJICHUS] BDEMEHEM;

VYK-9 | Cnocoben wucnoiub- | [ Oman - 3namo:
30BaTh 6azosbie | YK-9.1.
nedEeKTONIOTUYECKUEe | - MPHUHLMUIBI HEJIUCKPUMHUHAIMOHHOTO B3aUMOJCH-
3HAHHUS B COIMANb- | CTBUS MPU KOMMYHHUKAIIMHA B PA3TUYHBIX Cepax Ku3-
HOM U mnpodeccHo- | HeACITETbHOCTH, C YUYETOM COLIMAJIbHO-TICUXOIOTHYe-
HAJIBHOU cdepax CKHUX OCOOCHHOCTEH JUI] C OrpaHUYCHHBIMU BO3MOXK-
HOCTSIMH 3/10POBbS
2 Oman - Ymems:
YK-9.2.
- OCYHICCTBIISATh MPOPECCHOHATBHYIO JEITEIHLHOCTD C
JTUIAMH UMEIONIMMH WHBAIMIHOCTD WM OTPaHUYEH-
HBIC BO3MOKHOCTH 37/0POBbSI
3 Oman - Braoems:
YK-9.3.
- HaBBIKAMH B3aUMOJEWMCTBUS C JIMI[AMU HUMEIOLUTUMHU
OTpaHWYEHHBIC BO3MOXKHOCTHU 370POBbsSI WITH MHBAJIH/I -
HOCTb B COIMAJIbHOM U mpodeccuoHanpHoM chepax
VYK-11 | Cnocoben dpopmupo- | I Sman - 3namo:
Batb  Herepnumoe | YK-11.1.
OTHOIIICHHE K TIPOSIB- | ACHCTBYIONIUE TPABOBBIC HOPMBI, OOCCIICUUBAIOIINE
JICHUSIM 9Kc- | 60pp0y C TPOSBICHUSAMHU IKCTPEMHU3Ma, TEPpOpHU3Ma,
TpeMu3Ma,  TeppO- | KOPPYIIIMOHHOTO TIOBEICHUS B PA3IMYHBIX 00JIACTIX
pU3Ma, KOPPYIILHMOH- | )KU3HEJCATEIbHOCTH, a TakKe CIOCOOBbl Mpoduiiak-
HOMY IIOBEJACHHIO W | THKM OJKCTPEMH3Ma, TEPPOpPU3MA, KOPPYIIUHA |
MPOTUBOICHCTBO- (GhOpMHUPOBAHUS HETEPIUMOTO OTHOIICHUS] K HUM
BaTb UM B mpodec- | 2 Dman - Ymemo:
CHOHAJILHOU nes- | YK-11.2.
TEITBHOCTH - OpTraHM30BBIBATH MEPOIPHITHS, OOCCIICUNBAIOIINE
(dbopMUpOBaHHE TPaXKTAHCKON TMO3WUIUU U TMPEHOT-
BpallleHUE IKCTPEMH3Ma, TEePpOpHU3Ma, KOPPYIIUH B
o01ecTBe.
3 Oman - Braoems:
YK-11.3.
- TpaBuUjamMH OOIIECTBEHHOTO B3aMMOJIECHCTBHS Ha
OCHOBE HETEPITUMOTO OTHOIICHUS K MPOSBICHUSAM JKC-
TpeMH3Ma, TeppOpU3Ma, KOPPYIIMH U MPOTUBOJACH-
CTBOBATh UM B MPO(HECCHOHATLHOU e TEIHLHOCTH.
OIIK-1| Cnocoben  mpume- | I Oman - 3namo:
HATh 3HaHus (Ha | OIIK-1.1.
IPOMEKYTOUHOM - OCHOBBI SKOHOMHMYECKOI, OpraHu3allMOHHOM, YIpaB-
YPOBHE) 3KOHOMHYE- | IEHYECKOH, COIMOJIOTHUYECKOM U ICUXOJIOTHYECKOM
CKOH, OpraHu3alu- | TCOPUH, POCCUHCKOTO 3aKOHOJATENIbCTBA B YAaCTH pa-

OHHOM, yIpaBJIcHYE-
CKOH, COLMOJOrnye-
CKOM M ICHUXOJIOTH-
YECKOM TeopHH, poc-
CUICKOTO

3aKOHOJATEIbCTBA B
YyacTu paboTHI C mep-
COHAQJIOM IpU penie-

OOTBI C MEPCOHAJIOM IPH PEIICHUN MPOQPEeCcCHOHATb-
HBIX 3a/1a4

2 Oman - Ymemo:

OIIK-1.2.

- ¢opMynupoBath TpodecCHOHATbHbIC 33Jaud, HUC-
MOJIb3Yysl KaTEeropHalbHbIN amnmnapar 3KOHOMHYECKOU,
OpraHU3alMOHHOM, YIPABJIEHUYECKOW, COLMOIOTHYe-
CKOH M IICUXOJIOTHYECKUX HAYK
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HUU npodeccuo-
HaJIbHBIX 3a/1a4

3 Dman - Braoems:

OIIK-1.3.

- HaBBIKAMHU OPUEHTAIIMU B 3aKOHOJATEIbHBIX U MHBIX
MPABOBBIX aKTaX, PErIaMEHTUPYIONMX chepy Tpyao-
BBIX OTHOIIICHUH, U IPUMEHSET UX TIPHU PEUICHUH TPO-
(heccroHaTBHBIX 3a/1a4.

OIIK-2 | Cnocoben ocy- | 1 Dman - 3namo:
[IECTBIIATH coop, | OIIK-2.1.
00paboOTKy W aHalW3 | - TEXHOJIOTHUH, METOJbl U METOJIUKH MPOBEJICHUS aHa-
JaHHBIX ISl pelie- | Ju3a M CUCTeMaTH3alluu TIOKYMEHTOB U HHGOpMaIuu
HUSL 3a7ad B cdepe | 2 Dman - Ymemo:
yrpasiieHuss 1epco- | OITK-2.2.
HaJIOM - cobupaTh, aHAIM3UPOBATH H CTPYKTYPHPOBATH
nHpopmaIo 06 0COOEHHOCTIX OpraHU3aIKuKi PadboT B
Pa3IMYHBIX MOAPA3ICICHUSIX U HA KOHKPETHBIX pado-
YUX MECTaX C YYeTOM IleNieid, 3a7a4, TUIaHOB U CTPYK-
TYpbI OpraHu3aluu
3 Oman - Braoems:
OIIK-2.3.
- MeTogamMu cbopa, 0OpabOTKH U aHallM3a TaHHBIX, HE-
O0XOJUMBIX JJII PEIICHUsS ITOCTABJICHHBIX YIPABIICH-
YeCKUX 3a/1ay, C HCIOJIb30BAaHUEM COBPEMEHHBIX
WHGOPMAITMOHHBIX TEXHOJIOTHIA.
OIIK-3 | Cnocoben paspaba- | I Oman - 3uamo:
ThiBaTh W ocy- | OIIK-3.1
HIECTBIISATH Me- | - OCHOBHBIE KOHIICTIIIUU CTPATETUUYECKOTO YIIPABICHUS
pOTIPUSATHUS, HAIpaB- | IEPCOHATIOM U BUBI KaPOBBIX CTPATETHIA
JIEHHBIE Ha peanusa- | 2 Oman - Ymemn.
10010] crpareruu | OIIK-3.2.
yIOPaBI€HUs IEPCO- | - MPOBOAUTH CTPATETUUYECKUI aHau3 (PaKTOPOB BHEII-
HaJIOM, obecrie- | Hell ¥ BHYTPEHHEH Cpe/bl OpraHU3allid B IEJSX I0-
YMBaTh UX JOKYMEH- | BHIIICHUS KadecTBa YIPABICHYECKHX pEIICHUH B
TaI[HOHHOE 00JIaCTH yIpaBJICHHUS IEPCOHANA;
CONIPOBOXKICHUE U | 3 Dman - Brademy:
oleHuBare opranu- | OI1K-3.3.
3al[MOHHBIC U COIM- | - HABBIKAMU Pa3pabOTKHU KOMIUIEKCA MEPONPUSLTUI 11O
ATbHbBIC MOCIIE/- | peaju3aluy MPUHATON CTpaTeruu yIpaBlieHUs Mepco-
CTBUA HaJIOM C YYC€TOM HMMCIOIIMXCSI pPECYypCOB H HX
JOKYMEHTaJIbHOE COIIPOBOXKICHHUE.
OIIK-4| Cnocoben  mpume- | I Oman - 3nams:
HATH coBpeMeHHbie | OIIK-4.1.
TEXHOJIOTHMH U METO- | - OCHOBHBIC KOHIICTIIIUU, OPMBI M1 METOJIBI ONIEPATHB-
bl ONEPaTHBHOIO | HOTO YIPABJICHUS IEPCOHATIOM

YIPABICHUS IIEPCO-
HaJIOM, BECTHU
JIOKyMEHTallMOHHOE
COIPOBOXACHUE U
y4eT

2 Oman - Ymemn:

OIIK-4.2.

- TIPUMEHSTH COBPEMEHHBIC TEXHOJIOTHH OTNEPATHBHO-
rO YOpPaBICHHS TIEPCOHAIOM C WCIOJIBb30BaHUEM
COBPEMEHHBIX HHPOPMAITMOHHBIX TEXHOJIOTHN

3 Dman - Braoems:
OIIK-4.3.
- HaBbIKAMHU (DOPMHPOBAHMS CHUCTEMBI JIOKYMEHTAJIb-
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COHAJIOM

HOT'0 COITPOBOXICHUS OIICPATUBHOI'O YIIPABJICHUS TICP-

2. TIOKA3ATEJIM M KPUTEPUU OLJTEHMBAHUS KOMITETEHIIUI HA
PA3JIMYHBIX OTAITAX NX ®OPMUPOBAHIA, OIITMCAHUE IIKAJI OIEHNMBAHMA

E Hanmeropa- Kpurepun OLICHHBAHH:L
Ne = KOMTIETEHITHA Hlkana
X o HHE KOMIIE-
/T § 5 — Ha pa3jIn4YHbIX dTanax OLICHUBAHUSA
= dbopMupoBaHus
g
1. | YK-1 | Cnocoben 1 Oman - 3namo: 3auer
ocy- VYK-1.1. «3auTeHo»
IIECTBIISATh - MeTroaukuh cOopa, oOpabotkum wu | 1. ITybokoe wu
TIOUCK, 0000m1eHust “HGOPMAINH, METOAUKH CH- | IPOYHOE
KPUTHYECKHUI | CTEMHOTO MOJXOMAA JUIsl PEeLIECHHs TIOCTaB- | yCBOCHUE
aHaJM3 U | JICHHBIX 33Ja4 IPOTPAaMMHOTO
CUHTE3 2 Oman - Ymems: Marepuasa.
uH(popma- VYK-1.2. 2. CBoOoanoe
LMY, IpHUME- | -aHAIM3UPOBATh U CUCTEMATH3UPOBATH | BIAJCHHE
HATh CHCTEM- | Pa3HOPOJHBIC JaHHBIC; MOHSI THITHBIM
HBI TIOAXOJ | - OCYIIECTBJISTh KPUTHUCCKUI aHAIM3 M | allapaToM,
JUId PELICHMA | CHHTE3 WH(POpPMAlWU, MONYy4YeHHOH W3 | yMEHUE ero
MOCTaBJICH- pa3HbIX UCTOYHHUKOB; UCTIOJIb30BaTh;
HBIX 3a7a4 - oueHuBath 3((deKTHBHOCTL Tpouenyp | 3. Ymenue
aHanM3a MpoOJieM M MPHUHSITHUS PEIICHUN | BHIABIATH U
B TPO(HeCCHOHAIILHOM IS TEIIbHOCTH, OOBSICHATH
3 Dman - Brademo: (yHKIIMOHATBHBIC
VK-1.3. CBSI3U u
- METOlaMH Hay4yHOro cbopa, o0pabOTKu | 3aBUCUMOCTH;
1 00001IeHNsI UHpOpMaIHH; 4 Vinnroctpanus
- MpaKTUYECKOH paboThl ¢ MH(pOpMAIH- | TCOPETUIECKUX
OHHBIMH UCTOYHUKAMHU; TIOJIO>KEHU I
- METOJaMM CHCTEMHOro MOJXojAa s | IpuMepamMu U3
peIIeHHSI TOCTABJICHHBIX 3a/1a4. peayuil )Ku3Hu;
2. | YK-3 | Cnocoben 1 Oman - 3namo: 5. Bromonuenue
ocy- YVK-3.1. 3a1aHUI u
IIECTBIIATh - TUMOJIOTHIO U (paKkTopbl (HOpMUPOBAHHS CaMOCTOSITEIILHOM
ColMaJbHOE | KOMaH, paboTHI 3a
B3aUMOJICH- - CImocoObl COIMATIBLHOIO B3aUMOJEH- | CEMECTD;
CTBHE WM pe€a- | CTBHUS; 6. TouHocts U
JIA30BBIBAThL | 2 Dman - Ymemn: 00OCHOBaHHOCTh
CBOIO poib B | YK-3.2. BBIBOJIOB;
KOMaHJIe - IEICTBOBATH B IyXE COTPYIHHUYECTBA; 7. Tounsre,
TIOJTHBIE u

- TIPUHUMATh PEIICHUS C COONIOJCHUEM
ITUYCCKUX HpI/IHI_[I/IHOB nux peanmaulm;

- TPOSABJIATh YyBaXEHHE K MHEHUIO U
KYyJIbTyp€E APYTHUX;

- MPUMEHSTh OCHOBHBIE METOJIBI 1 HOPMBI
COLIMAJIBbHOT'O BSaHMOI[CfICTBHSI JUIA pea-
JIM3allMd CBOEW POJIM M B3aMMOJICHCTBUS
BHYTpPH KOMaHJbI,

JIOTUYHBIE OTBETHI
Ha
JIOTIOJTHUTEIIbHBIE
BOIIPOCHI;

8. YMmenune
JIOTUYECKH BEPHO,
apryMEHTHUPOBaH
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3 Dman - Braoems:

YK-3.3.

- HaBbIKAMM pACTIPEJEICHUS] pOJieH B
YCJIOBUAX KOMaHHOTO B3aUMOICHCTBUSI;
- METOJaMH OLICHKH CBOHUX JCHCTBUIA;

- METOJaMHU IUIAHUPOBAHUA W yHpaBie-
HUSI BDEMEHEM;

YK-9 | Cnocoben 1 Oman - 3nams:
HCIIOJIB30- VK-9.1.
BaTh 0a30BBIC | - MPUHIHUIBI HEAUCKPUMHUHAIMOHHOTO
nedeKTo- B3aMIMOJICHCTBYSI TIPU KOMMYHHKAIIUH B
JIOTUYECKHE | PA3IMYHBIX cdepax KU3HEACITSIBHOCTH,
3HAHUSA B | C yY4ETOM COIHAILHO-TICUXOJOTUIECKUX
COIIMAIBHONW | OCOOCHHOCTEH JIMII C OTPaHUYCHHBIMH
U Tpodeccr- | BO3MOKHOCTSIMU 37I0POBbBSI
OHAJILHOM 2 Dman - Ymems:
chepax VK-9.2.
- OCYLIECTBIISITh MPOPECCHOHANBHYIO Jie-
STEIILHOCTD C JIMIIAMH UMCIOIIUMU WHBa-
JUIHOCTh WM OTPAHWYCHHBIE BO3MOXK-
HOCTH 3]IOPOBBS
3 Dman - Brademy:
YK-9.3.
- HaBBIKAMH B3aMMOJICHCTBHS C JUIAMU
UMEIONTUMH OTPAaHUYCHHBIC BO3MOXHO-
CTH 37I0POBbSI MJIM WHBAJIUIHOCTD B COLIU-
IBHOM U podecCHOHANBHOM chepax
YK-11| Cnocoben 1 Oman - 3nams:
¢dbopmupo- VYK-11.1.
BaTh HE- | - JICUCTBYIONINE MTPABOBbIE HOPMBI, 0Oec-
TepIUMOe neyuBaromue O0opp0y ¢ NIPOSBICHUIM
OTHOIIICHHE K | DKCTPEeMH3Ma, TEPPOPU3Ma, KOPPYIIIHOH-
MIPOSIBIICHUSIM | HOTO IOBEACHHS B Pa3IMIHBIX 00JaCTSIX
JKC- JKU3HEJICATENIbHOCTH, a TaKXe CIOCOObI
TpeMu3Ma, NPOMUIAKTUKA  DKCTPEMH3Ma, TEpPpPO-
TeppopU3Ma, | pu3Ma, KOppyNnuuu U GopMUpPOBAHUS HE-
KOPPYTMIMOH- | TEPIIMMOTO OTHOIICHUS K HUM
HOMY TOBe- | 2 Oman - Ymemu:
JICHUIO u| YK-11.2.
IIPOTUBOJEH- | - OpraHU30BBIBATH MEPONPUATHS, O0Oec-
CTBOBATh UM | IICYHMBAIOIIMEC  (OPMUPOBAHUE  TI'PaAK-

B mpodeccu-
OHAJILHOU
JIeSITEIbHO-
CTH

JAHCKOW TIO3WMIIMU ¥ TPEIOTBpAICHUC
HKCTPEMH3Ma, TEPPOPU3Ma, KOPPYIIIHU B
o01ecTBe

3 Oman - Braoems:

VK-11.3.

- TMpaBWIaMH OOIIECTBEHHOIO B3aW-
MOJICHCTBHUS HA OCHOBE HETEPIHMOIO OT-
HOIIICHUSI K TPOSIBIICHUSM SKCTPEMH3MA,
TeppopU3Ma, KOPPYMIUUA U MPOTUBOACH-
CTBOBaTh MM B MPO(EeCCHOHATBLHOMN Jesi-
TENHHOCTH

0 U SICHO CTPOUTH
YCTHYIO n
MMCbMEHHYO
peyb.

«He 3a4uTeHO»
1. He3nanne
3HAYUTEIIHLHOMN
YacTu
MIPOTrPaMMHOTO
MaTrepuania,

2. Hesnanue
OCHOBHBIX
TEPMUHOB,
KJaccuukanuii;
3. Heymenue
BBIJIEJIUTE
rjJaBHOE, CJIelIaTh
BBIBOJIBI n
00001IeHHS;

4. ['pyOnie
OLIMOKU npu
BBIIIOJTHEHUHT
MPaKTUYECKOTro
3aJaHUS n
CaMOCTOSITEIIHLHOM
padoTHI;

5. HenpaBuibHble
OTBETHI Ha
JIOIIOJIHUTEIILHBIC
BOITPOCHI.
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OIIK-1| Cnocoben 1 Oman - 3nams:
MPUMEHSITh OIIK-1.1.
3HaHUA (HA | - OCHOBBI SKOHOMHYECKOH, OpraHHU3aIlH-
MPOMEXKYTOY- | OHHOM, YINPABICHYECKOM, COIMOIOTHYE-
HOM YPOBHE) | CKOM M TICHUXOJIOTMYECKOW TEOpUHU, POC-
HSKOHOMHYE- | CHUHCKOIO 3aKOHOJATeJIhCTBA B YaCTH pa-
CKOW, opra- | 60TBI ¢ MepCOHAIOM MPHU PELICHHH TPO-
HU3aLNOH- beccroHaIbHbBIX 3a/1a4
HOH, ympas- | 2 Oman - Ymemo:
JIEHYECKOM, OIIK-1.2.
COLMOJIOTH- | - (opMyIHpPOBaTh MpPOodhecCHOHAIbHBIC
YeCKOM W | 3a]a4M, HUCIOJIb3Yys  KaTeropualbHbII
IICUXOJIOTH- | anmapar YKOHOMHYECKOW, OpraHU3aIMOH-
YECKOM Te€O- | HOM, YIPaBICHUYECKOU, COIUOIOTHUECKON
pum, pOC- | ¥ IICHXOJIOTHYECKUX HAYK
CHIICKOTO 3 Oman - Braoems:
3akoHozaren | OINIK-1.3.
bCTBA B YaCTH | - HaBbIKAMHU OpHUEHTAINH B
paboThI C M- | 3aKOHOAATENLHBIX ¥ MHBIX MPABOBLIX aK-
PCOHAJIOM TaxX, periaMeHTUPYIOIUX cdepy Tpyao-
NP PEUICHUU | BBIX OTHOIICHWN, W TMPHUMEHSET MX TPU
npoeccno- | pereHur Mpo(GecCHOHANBHBIX 3a1a4.
HAJIBHBIX 3a-
Jag
OIIK-2| Cnocoben 1 Oman - 3nams:
ocy- OIIK-2.1.
IIECTBIIATD - TEXHOJOTHH, METOJIbl M METOJIUKH
cobop, o0Opa- | mpoBeaeHHUS aHaIu3a M CUCTEMaTH3alUuU
0OTKYy W aHa- | JOKYMEHTOB U WH(OpMAaIIUN
U3 JaHHBIX
Ui pelienus | 2 Oman - Ymems:
3amad B ce- | OITK-2.2.
pe ympasie- | - cobuparb, aHaJIU3UPOBATh U CTPYKTYpH-
HUS  TIepco- | poBaTh HMHGMOPMALHIO 00 OCOOEHHOCTAX
HAJIOM OpraHm3aIi padoT B Pa3IMYHBIX TOJI-
pa3JiesieHus X U Ha KOHKPETHBIX pabounx
MeCTax C y4eTOM LieJei, 3a1ad, IIIaHOB U
CTPYKTYpbI OpraHu3aluu
3 Oman - Brademsw:
OIIK-2.3.
- MeTozamMu cobopa, 0OpabOTKK M aHAIHM3a
JTAHHBIX, HEOOXOIWMBIX il peIleHus
MIOCTABJICHHBIX YIPAaBICHYECKHUX 33]ad, C
HCIIOJIb30BaHUEM COBpPEMEHHBIX
WH(POPMAITMOHHBIX TEXHOIOTHH.
OIIK-3| Cnocoben 1 Oman - 3nams:
pa3pabathbi- OIIK-3.1
BaThb U OCY- | - OCHOBHBIC KOHIICTIIIUU CTPATETHUECKOTO
IECTBIIATH YIpaBIICHUS TICPCOHAIOM M BHJIBI KaJIpO-
MEpPOTpHsI- BBIX CTpaTeruid

2 Oman - Ymemn:




11

THsI, Hampas-

OIIK-3.2.

JEHHBIE HA | - TPOBOAUTH CTPATETHYECKUU aHAIU3
peanuzauio | (hakTOpOB BHEUIHEW U BHYTPEHHEH cpe/ibl
CTpaTeruu OpraHM3alyM B LEJAX MOBBIIICHNAA Kade-
YOpaBJIEHUS | CTBa  yNPABICHYECKMX pEUIEHUH B
NEpCOHAJIOM, | 00JIaCTH yIpaBJIECHUs IEPCOHANA;

obecrne- 3 Oman - Braoems:

yuBath  ux | OIIK-3.3.

JIOKyMEHTa- - HaBBIKAaMM pa3padOTKU KOMILIEKCA Me-
LIMOHHOE POIIPUATHIL 10 peaJn3ald NPUHATOU
COIPOBOXJIE- | CTPATETUU YIIPABJICHUS IEPCOHAIOM C

HUE U OIlc-
HUBaTh Opra-

Y4eTOM HMEIOIIUXCS PECypcoB U UX
JIOKYMEHTaJIbHOE COIIPOBOXACHHUE.

JIOTUA U Me-
TOJIBI OTIepa-

HU3aIMOH-
HBIC U COIH-
aJbHBIE  IIO-
CICICTBUSI
8. | OIIK-4| Criocoben 1 Oman - 3nams:
IIPUMEHSATH OIIK-4.1.
COBPEMEH- - OCHOBHBIC KOHIIETIUH, ()OPMBI U METO-
HbIE TEXHO- | Ibl OMNEPATUBHOTO YIMPABICHUS TMEPCO-

HaJIOM

2 Oman - Ymemo:

THBHOT'O OIIK-4.2.

YIPaBJIECHUS | - IPUMEHSATH COBPEMEHHBIC TEXHOJIOTUU
[IEPCOHAJIOM, | OMEPATUBHOTO YIIPABJICHUS IEPCOHATIOM
BECTH c HCII0JIb30BaHUEM COBPEMEHHBIX
JIOKyMEHTa- WH(O)OPMAITMOHHBIX TEXHOJOTHHA

IIMOHHOE 3 Oman - Braoems:

conpoBoxnae- | OIIK-4.3.

HUE U y4eT - HaBbIKaMH ()OPMHUPOBAHHS CHCTEMBI

JIOKYMEHTAJIBHOTO COIPOBOXKJIEHUS Olle-
pPaTUBHOTO YIPABJIECHUS IEPCOHAIOM

3. THUIIOBBLIE KOHTPOJIbHBIE 3A JAHW A NI MHBIE MATEPHUAJIBI,
HEOBXOJIVMMBIE JIJIS OLUEHKY 3HAHUM, YMEHHI, HABBIKOB U (MJIN) OITBITA
JEATEJIBHOCTHU, XAPAKTEPU3VYIOIIUX OTAIIbI ®OPMHNPOBAHUA
KOMIIETEHIMI B ITPOIJECCE OCBOEHMS OEPA30BATEJIbHOM ITPOI'PAMMBI

1 9TAIIl - 3HATH

YcTHBIN ONIPOC 0 TEMAM AU CHUIIIMHBI:
Tema 1. [Ipenmer, 3aauu U CTPYKTypa Kypca «YIpaBJICHUE YEIIOBEUECKUMHU PECYpCaMm».
Tema 2. Teopernyeckue OCHOBBI YIPABICHHS YEI0OBEUYECKUMHU PECYPCAMHU.
Tema 3. CyImHOCTb YNpaBJI€HUS YETOBEUYECKUMH PECYpPCaMH OpraHU3alllu.
Tema 4. Cuctema ynpaBiieHUs YETIOBEUECKUMHU PECYPCAMH OpTraHU3aLUH.
Tema 5. KagpoBasi mouTHKa U CTpaTerusl ynpaBieHUs YeJIIOBEUECKUMH PECYpCaMHU.
Tema 6. KagpoBoe mianupoBaHue B OpraHU3allUu.
Tema 7. Haiim, oTOOp 1 iprieM miepcoHaa.
Tema 8. IIpodopuenTtau u Tpy0Bas aJanTanus padOTHUKOB.
Tema 9. Ynpasnenue npodeccuoHaTbHO-T0HKHOCTHBIM MTPOJIBI>KEHUEM TTepCOHAA.
Tema 10. O0y4enue, nepenoAroToBKa U NOBBIIICHHE KBATU(HUKAIIMKA IepPCOHAA.
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Tema 11. ATrectanus u Aej10Basi OLIEHKA COTPYIHUKOB OpraHU3aluu.
Tema 12. Ouenka 3pPeKTUBHOCTH COBEPUICHCTBOBAHUS CHCTEMBI YIPABICHUS YEJIOBEUECKUMHU
pecypcamu.

3aganme 1.

CocraBuTh NepeyeHb OCHOBHBIX JIOKYMEHTOB B PoccHu, KOTOpBIE PETyIHPYIOT AESATENb-
HOCTHb TEpCOHAala B OpraHu3alldd. YKa3zaTh JaTy NPHUHATHS JOKYMEHTa WJIM OOHOBJICHHSI,
YKa3aTb OCHOBHBIE BOIIPOCHI, KOTOPBIE OH PEryIUPYET.

Nudopmanuio npeaocTaBuTh B MUCBMEHHOM OTYETE, IOJTOTOBUTH YCTHOE COOOIIIEHUE.

3aganme 2.

Ha ocHOBaHWM H3y4YeHHs] THIOJOTMHM OpraHU3allMOHHBIX KyiubTyp Kamepona-KynHHa
U3YYHUTh CHEIU(PUKY NEATEIBHOCTH KaKOW-THOO OpraHU3aIluH, OMPEICeNIUTh THIl KYJIbTYpHI.
Nudopmarnuio mpeaocTaBuTh B BUJIE TPE3CHTAIIMHA U KPATKOTO 0OOCHOBAHHOTO COOOIICHHS.

3anaHusi HA U3yUYeHHUe, CTPYKTYpHpPOBaHHue HH(OPMALMHU
Tema 4,7,10. Ha ocHOBaHMH W3Y4YeHHS TEOPETHUECKUX MCTOUHHUKOB HEOOXOIAMMO 3amod-
HUTH Ta0mIy 1.

3ananue 3: Buecure B TaOIMIly CPaBHUTEIBHBIE XapaKTEPUCTUKH METOJIOB MOA00pa IepcoHaa.
B rpade «Obnacth mpuMeHEHUs» OTMEThTE MPUMEHUMOCTh Ka)XXI0r0 MeTo/1a moAadopa sl KOH-
KpPETHBIX MPOo(ecCHOHANBHBIX U JOKHOCTHBIX TPYMI MepcoHana ¢ YY4ETOM crneuuduku ydeod-
HOT'O NPEANPUITHUSA.

Tabauya 1. Memoowl noobopa nepconana

MeTtoanl moadopa IIpeumymecTBa Henocrarkmu OobaacTh NpuMeHe-
MepPCcoHaJIa HHUSA

1. [Ilouck BHyTpH

OpraHu3aIu

2. Tlombop ¢ momo-
b0 COTPYTHUKOB

3. CamornposBHUBILIHE-
Csl KaHIUAAThI

4. OObsBNEHUS B
CpeaCcTBaX MacCOBOM
uHbOpMaIuu

5. Bbele3n B MHCTHUTY-
TBI ¥ JIpyTue y4eOHbIe
3aBEJICHUSI.

6. T'ocymapcTBeHHBIE
areHTCTBA 3aHSITOCTH

7. YacTHBIE areHTCTBA
mo nmoadopy mepcoHa-
jaa

8. ATEeHTCTBA MO MOI-
00py pyKOBOAMTEIEH

9. UnTepHer

3ananme 4: CpaBHeHue GopM opraHuzanuu oOydeHusi: BHecuTe B COOTBETCTBYIOIINE KIIETKU
Ta0JIMLBI OCHOBHBIE JIOCTOMHCTBA U HEJIOCTATKH MEPEUUCICHHBIX (POPM OpraHuzannu o0ydeHusl.
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Tabauya 2. Dopmvl opeanuzayuu 0OyueHus

®opmbl opranusannu odyuenus | /locrouncrsa Hepocrarku

OOyueHue ¢ OTPHIBOM OT PaOOTHI:

— OTKPBITBIC CCMUHAPbI

— 3dKPbITBIC CCMHUHAPbI

OOy4eHne Ha paboyeM MecTe

HacrtaBanuectBo

3aouHoe O0y4YeHHE

3aganue 5: onpeeiuTe BO3MOKHOCTH METOJIOB MOTHBALIMHY TIEPCOHAJIA, 3aII0JTHUTE Ta0IHITy 3.
Tabauya 3. Memoowvl momusayuu

MeTo bl MOTHUBAIUN ]_[eJ'II/I IMPUMCHCHHA KaTeropI/m IICPCOHAJIA

MarepuasnbHble (pPacKpbITh TOAPOOHO)

HematepuanbHble (pacKpbITh TOIPOOHO)

2J0TAIl - YMETH

BoinosiHeHHe NpaKTHYeCKHUX 3aJaHUi (KeiicoB)
3ananue 1. [IpoaHanu3upyiTe NpeaCTaBICHHYIO CUTYAIMIO C HCIOJIb30BAHHEM KOHTPOJIBHBIX
BOIIPOCOB.

IIpakTHyeckas curyanus (keiic)

EBrenuit Kepkenuer mnpuctynuia K paboTe PErMOHANIBHOTO JUPEKTOpa KOPIOpPAIUH
«Odpakom» o Poccum nocne AByXroauuHOro rnpedbiBanus B 3anaaHoi EBpore, rie oH pyko-
BOJWJI OTAEJIOM MapKeTHHIa B OJHOW W3 JouepHUX Kommanuil «Odpaxomay. B mepBslii xe
pabounii neHb EBreHuil CTONKHYJICS C Maccoil COBEPIIEHHO HOBBIX JJI HEro mpodiiem, HarpH-
Mep, B3aMMOJICHCTBHEM LIEHTPAIbHOTO OHca ¢ pEernOHAIBHBIMH KOMITAHUSMH, €T0 Kak Ipes-
CTaBUTEJII UHOCTPAHHOT'O MHBECTOPA C IUPEKTOPAMU COBMECTHBIX MPEANPUATUH, MTpeICTaBUTe-
JSIMM POCCUHCKUX aKIIMOHEpPOB, IMOCTABIIMKAaMH 00OpyJoBaHus U T.A. Ha mpexxHem mecre pa-
00TBI Bce OBLIO MPOCTO U SICHO: ObUI PHIHOK, ObLTM KOHKYPEHTHI., ObLIN OI0/KETHI U Oblia HE0O0-
XOAMMOCTb pa3padaThiBaTh BHIMTPHIIIHBIE PHIHOYHBIE TpeasiokeHns. B MockBe Bce 0kazaiaoch
ropaszo cioxkHee. EBreHuil He 3Hal ¢ 4ero Havarhb, Kak MOACTYINUTHCS K peaan3aliil JTaHHOTO
eMy Buue-npe3uaeHToM «Odpakoma» 3aganuio: "[Ipexae Bcero He0OX0MMO HABECTH MOPSAIOK
B OpPraHM3alliy, HAJIaJUTh HOPMAJIbHOE B3aMMOJEHCTBHE MEX1y MOCKBOW M ONEpaTOPCKUMH
KOMITaHUSAMH, UHQOPMALMOHHBIA MOTOK U3 PEernoHOB B LeHTp". KakeTcs, 3ToMy He y4MIH B
OM3HeC-1IKOJIe WU S y>Ke Bce 3a0bu1? - EBreHuii BCmoMHHA 3aKOHUEHHYIO YeThIpe rojia Ha3ajl
nporpaMmmy MBA.

«Odpaxkom» mpuien B Poccuto B Hauasne A€BIHOCTHIX FOJIOB U CO3/all CETh COBMECTHBIX
IPEIIPUITHH, OKa3bIBAIOIIMX YCIYTH COTOBOW CBSI3M B 4eThIpHaAUATH pernoHax Poccum. C
caMoOro Hayajla KOMIIAHHMSl CO3HaTelIbHO IIJIa Ha CO3JaHHME COBMECTHBIX MNPEANPUATUH C
y4acTHEeM MECTHBIX IapTHEPOB, CUUTAasi 3TO HEOOXOIMMBIM YCIOBHEM YCIIEHUIHOTO BEICHUS
O6usHeca B peruoHax. «Odpakom» OCYIIECTBIII MHBECTULIMU B CETEBOE 000OPYI0BaHHE, MECTHBIE
napTHepsl (MENIKUE TEeeKOMMYHHKAIIMOHHbIE KOMIIAHHH, B OTJENBHBIX CIIydasiX OIepaTopbl
MIPOBOJHOM CBSI3M) y4YacTBOBAJIM 3AaHMUSIMHM, JIEHEKHBIMU CPEJACTBAMU M IPOYMMH aKTHUBAMHU.
«O¢paxom» umen KOHTpOIbHBIN nakeT Bo Beex CII, a Taxke BO3MOXKHOCTh Ha3HauaTh U OCBO-
00X/1aTh OT JOJHKHOCTH F'€HEPATLHOTO U (DMHAHCOBOTO JTUPEKTOPA.

Jns monnepKKM PEerHoHANIbHBIX OIepalui, a Takke paboThl, ¢ TOCYJapCTBEHHBIMH
opraHaMu BiacTH B MockBe ObUT CO3[aH IEHTPAIbHBIA orc kKoMmanuu. MeHemkepsl oduca,
TIIATEJIHO MMOJ00OpaHHBIE KOMIIAHWEH M3 MHOCTPAHHBIX M POCCHUMCKHX CIEHUAIUCTOB U
MIPOLIENIINE CTAXKUPOBKY B OTIEICHUAX KOMIIAaHUU 3a pyOexoM, npeactasisian «Odppakom» Ha
COOpaHUsIX aKIIMOHEPOB WM B COBETE AUPEKTOPOB COBMECTHBIX NMPEANPUATHH, OpraHU30BbIBAIIN
3aKJIFOUEHUS JIOTOBOPOB C MOCTAaBIIMKaMU 000PYAOBAHHUS, MMO3BOJISIONINE AOOUTHCS CHUXKEHUS
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uznepskek kaxaoro CII 3a cuer yBenuueHUs: 00beMOB, KOHCYJIBTUPOBAIIU PETHOHATBHBIX OTepa-
TOPOB TIO0 TEXHUYECKUM, KOMMEPUYECKUM U (PUHAHCOBBIM BOTIPOCAM, KOHCOJTUANPOBAIIN U aHAJIH -
3UpPOBAIM MapKETUHTOBbIE M (UHAHCOBBIE OTYeTHl. [loMHMO crmenuamucToB B MoOCKBe
«Odpakom» HampaBuil B COBMECTHBIC MPEANPHUATHS WHOCTPAHHBIX (DMHAHCOBBIX M KOMMEpUE-
CKHUX JIUPEKTOPOB C LEIBIO CO3JaHHsI COBPEMEHHBIX YIIPABICHUECKUX CUCTEM, TOATOTOBKU MECT-
HBIX CIEIUAIUCTOB U KOHTPOJIS 32 IEATEIbHOCTHIO KOMITAHUH.

C camoro Hauana B3aumojeiictsue mexay CII u nieHTpanbHBIM 0PHCOM CKIIAABIBAHCH
JIOCTaTOYHO HenpocTo. HekoTopsie AupeKkTopa BUAEITH MOJIb3Y B UCIOJIB30BAHUN UHOCTPAHHOTO
WHBECTOPA, OXOTHO MpHUOerany K MOMOIIHU, PETYJIIPHO MOCTaBIsUIM nHpopmanut. JIpyrue 3aHs-
JIU TIO3UIHIO «s CaM C ycam» U BCSIYECKH M30erayim KoOMMyHHKaIuu. K coxxalieHuro, 4ucio 1mo-
CIIEJHUX MEJJIEHHO, HO BEPHO POCIIO, U K MOMEHTY IIpuxojaa EBreHus K JaHHOW KaTEroOpuu MOX-
HO ObL10 oTHecTH He MeHee 6 CII.

Oco0biM mpenMeTroM KoH(pIUKTa MKy «OdpakoMomM» M COBMECTHBIMU MPEIIPUATH-
SIMHM CTaJTi MHOCTPAHHBIE CICIHAIIUCTHI, padoTaromre B KoMmaHusaX. OOBSICHSS CBOIO MO3UITHIO
CIIOKHBIM (PUHAHCOBBIM TIOJIOKEHHEM, MHOTHE TeHepajbHbIE JUPEKTOPA, BOMPEKU PEIICHUIO
aKIIMOHEPOB, OTKA3aJIMCh KOMIIEHCUPOBATH 3aTpaThl, Ha COJECPXKAHUE HWHOCTpaHUEB. B
pe3ynbTate oOpa3oBasiack KojoccanbHas 3a10mkeHHocTh CII nmepen «Odpakomom», morameHue
KOTOPOU TaKKe SIBIISIOCh OAHOM u3 3a1a4 EBrenus KepxeHiiena.

KoHTposibHBIE BOIPOCHI

1. Ouennre opraHM3allMOHHYIO U CTpaTernyeckyio monaenb «Odpaxomay B Poccuu. B uem ee
IIPEUMYIIECTBA U HETOCTATKH?

2. B yem npuunHa koHGuMKTa Mexy «OdpakomMom» u reHepasbHbIMU Jupekrtopamu CI1? Kak
MOJIONTH K €r0 pa3peleHuio?

3. C gyero Hauath EBrenuto Kepxenuey?

4. Kakyio opraHu3allioOHHYIO CTPYKTYpPY MOXHO HPEIOKUTH LIeHTpabHOMY oducy «Odpako-
Ma»?

3aganue 2. Pa3zpaboraTh JOKHOCTHYIO HHCTPYKIIUIO JUIS TOJMKHOCTH B OPTaHU3AIIMU IO CXEME:
1. HasBanue nomxaoctu

2. MecTo B OpraHM3aliMOHHON CTPYKTYype OpraHu3aluu
3. OcHoBHas 11€7b pabOThI
4. TpeboBanus Kk pabOTHHUKY:
5. OcHoBHbIE 0053aHHOCTH:
6. OTBETCTBEHHOCTH 3a MOTYUHEHHBIX
7. Paboune B3aMMOOTHOILICHUS
Twun xoHTaKTa YactoTta Lenn
Bnyrtpennue:
Bremnue:
8. OcHoBHBIE TIPOOIEMBI pabOTHI
9. YPOBEHB NIOJIHOMOYHI B IPUHATUY PELICHUN
10.  Iloka3aTenu OTBETCTBEHHOCTH

3agaHue BBIMOJIHACTCS MMCBbMEHHO UHAMBUYaJIbHO.

3aganue 3. Onpenenute JOHKHOCTh, KoTopas Bam untepecHa. IlpoBeaure ananus 3apabOTHBIX
IUIaT 10 HeH, UCIOJb3Ysl 3JIEKTPOHHbIE UCTOYHHMKH «3apIuiaTa.py» M JIpyrue. YKakKuTe HUCTOU-
HUKU B OPOPMIIEHUH TUCbMEHHOTO 0TUeTa. MeToirka aHanu3a NpuBeeHa HUXKE.

MeTtoauka

Cpemy OCHOBHBIX KpUTEpHEB (OPMHUPOBAHHUSI BHIOOPKH — OTPAcib, pa3Mepbl KOMITAHUM M KBa-
nudUKaMOHHbIE TPEOOBAHUS K PAaOOTHUKY

JTanbl NpoBeAeHUs 0030pa 3apadoTHBIX IJIAT

Ortan 1. Onpenenenue nenu u 3aaa4 ucciaenoBanus. OT Leau U 3aad 3aBUCST NEPUOIUYHOCTb,
CPOKH BBITIOJTHEHHUS pabO0ThI, HEOOXOAUMEIH 00BeM BEIOOPKH (BBIOOpKa — IIepedeHh HICTOUHUKOB
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UH(pOPMaLIUU, OTOOPAHHBIX OMpPEEeIEHHBIM 00pa3oM B COOTBETCTBUH C TPeOOBaHUAMHU KOMIIA-
Hur. OO0beM BBIOOPKH 3aBUCHUT OT MaciiTada MCCIEIOBAHUA. ), TOA00P HCTOYHUKOB U CIIOCOOOB
cbopa nHpopmaruu, TpeOOBaHHS K CTENICHU JTOCTOBEPHOCTH PE3yJIbTaTOB, CTOMMOCTh HUCCIIE0-
BaHUS U T.II.

Ortan 2. Onpexaenenue odbeMa U KpuTepueB (OpMUPOBaHUS BBHIOOPKU. AHAIN3 MPOBOIUTCS O
OTIENFHBIM JOJDKHOCTSAM WM HX Tpymmam. [lpu dopmMupoBaHuHM BBIOOPKH pPEKOMEHIYETCS
MOJIb30BAThCSl MIPABUIIOM: KadecTBO BHIOOPKHM BakHee ee KoiuuecTBa. [103ToMy MO BO3MOXKHO-
CTH B CITUCOK CTOMT BKJIFOYATh HE TOJBKO JaHHBIC OTKPHITHIX HCTOYHUKOB (MHTEPHETA M TeYaT-
HeIx CMU), HO U Te CBeleHUs], KOTOPBIE JOMOJIHUTEIBHO MPOBEPSIOTCS C MOMOIIBI0 OYHOTO U
Te1eQOHHOT0 OOIIEHNS, a TAKXKE AIEKTPOHHON TOYTHI.

[Tpu popmupoBaHUM BHIOOPKH PEKOMEHIYETCS MOJIb30BATHCS IMPABHIJIOM: KAaueCTBO BBIOOPKHU
Ba)KHEE MX KOJIIMYECTBA

Kpurepuu popmupoBanus BEIOOPKH MO3BOJISIIOT BKIIFOYUTH B HEE TOJIBKO T€ KOMIIAHUH, KOTOPbIE
NPECTaBISAIOT T Bac HHTEpec. Cper OCHOBHBIX KPUTEPHUECB:

- PETHOHAIBHOE pa3MeIeHUE KOMITaHuii;

- UX OTpaciieBasi PUHAICKHOCTD;

- IPUHAAIICKHOCT KaluTaja U CTUIIb MEHEXKMEHTa (MHOCTPAHHAs MITH POCCUIICKask KOMIIaHHS);
- pa3Mepsl KOMIaHUU (YCIOBHO MOXHO BbLAENUTh Manble (10 100 genosek), cpeanue (mo 300
COTPYAHUKOB), KPYTIHbIE OpraHU3alUH, TUO0 YETKO CerMEHTHPOBATh KOMIIAHUHU 10 00BbeMY 000-
pOTa, YUCIICHHOCTH TIEPCOHAIIA);

- KBaJU(HUKAIIMOHHbIE TpeOOBaHUs K PaOOTHUKY (OIBIT, 0Opa3oBaHKUE, YPOBEHb BIIAJCHUS MHO-
CTPaHHBIMHU SI3bIKAMH U T. JI.) U MlepeueHb NpodeCCHOHATIBHBIX 33/1a4 B ONMCAHUU JIOJKHOCTEH.
Ortan 3. COop nHpoOpMaIMK — caMblii CJIOXKHBIN U TPyAOeMKHil 3Tan. OT HEro BO MHOT'OM 3aBH -
CHUT KayecTBO 0030pa 3apaboTHBIX TuiaT. OCHOBHBIE CTMOCOOBI MOYYeHUST MHGOPMAIUHU TP/ -
CTaBJICHHI Ha cxeme (CTp. 55).

Ocoboe BHIMaHUE yIeTUTE TOMY, KaKOH BUJI J0XO/a YKa3aH B 00BsBIEHNUHN (OOIINN UITH TOJIBKO
6a3oBas yacth — oksag). OCOOEHHO TO aKTyaJlbHO MPH aHAJIHM3€ JOJDKHOCTEH C BBICOKOW JT0MeH
MEPEMEHHON YacTH B oIuiate Tpyda (HampuMmep, MEHeIDKepoB 1o mpoaaxam). Kak mpasuio, B
BaKaHCHX, OITyOJUKOBAHHBIX B OTKPBITOM JIOCTYIIE, YKa3bIBaE€TCsl OOLIMI MecIYHbIN 10X01 63
ydeTa TOZ0BOTO, €KEKBAPTAIFHOTO M MPOYNX OOHYCOB. ECITM B OTKPBITHIX HCTOYHHWKAX HE yKa-
3aH TOYHBIA pa3zMmep 3apabOTHOH IIaThl (YaCTO BeTpeyaeTcss popMyJIMpOBKa «orJiaTa Tpyaa o00-
CYK/Ia€TCsl C YCIICIIHBIM KaHIUIaTOM), HY’KHO 003BOHUTH pad0TOAATENeH U IOCTapaThCsl yTOU-
HUTb 3TY UHPOPMALHIO.

Oramn 4. O6paboTka pe3ynbraTtoB. Utak, mHpopmanms coOpana. PaccMoTpum TexHOIOTHIO 00pa-
OOTKH MOJTyYEHHBIX JaHHBIX 10 IaraM (cM. odpaser pacuera Ha cTp. 56).

[Har 1. dopmupoBaHHE YMNOPSIAOYEHHOTO 4YHCIOBOro psnaa. [ns Hadama oOpabarbiBaeM
qyuciaoByl0 MH(popMaruio. Ecau B onmMcaHuMM yka3aHa BWJIKA 3apIuiar, JJIs PacyeToB CIEAyeT
OpaTh ee cpefiHee 3HaueHue (HIKHEee 3HaueHue + BepxHee 3HaueHue / 2). [1o mo3unusm ¢ ykasa-
HHUEM 3apIUIaThl «OT ...» PEKOMEH/IyeM K YHCIOBOMY 3HaueHHIO MpuOaBuTh 15-20%, 1o BakaHcu-
M C YKa3aHHEM 3apIUIaThl «J0 ...» - BeiuecTh 10-15%. Jlanee Bce ynClIOBbIE MOKA3aTeNU HYKHO
pacripesie/IuTh M0 BO3PACTaHUIO, OT MUHUMAJILHOTO K MakcuMaibHOMY. Hampumep, psa MoxeT
BBITJISAZICT cheayrommmM oopazom: 550 600 720 730 750.

[ar 2. Onpenenenue cpeaHen apugMeTnieckoil. ITOT MOKa3aTeNnb pacCCUUTHIBACTCA KaKk CyMMa
BCEX MMEIOIIMXCS B BBIOOPKE 00paOOTaHHBIX 3apIUTATHBIX 3HAYCHHH, JIETICHHAs Ha KOJIUYECTBO
MCTOYHHUKOB, IPEIOCTAaBUBILINX JAHHbBIE I0 KOHKpEeTHOH no3unuu. Hanpuwmep, (550 + 600 + 720
++ 730+ 750) /5= 670.

ar 3. Onpenenenue Meauansl. Meauana (Md) — 3To 4yncio, HaxoAsIIeecs POBHO B CepeIUHE
yuciaoBoro psgaa. CepenrHa 4ucIOBOTO psijia ompeaenseTcs kak (n + 1) / 2, rae n - KOJTu4ecTBO
3HaueHuil B paay. Hampumep, B paxy 550 600 720 730 750 npexncraBieHo nath 3HaueHui. Crie-
noBarenbHo, Md = (5 + 1) / 2 = 3, TO ecTh HaM clieyeT BHIOpaTh TPEThE MO CUETY YUCIIO, B HA-
meM ciaydae 3to 720. Eciu 4ncioBoii psig MMeeT YeTHOE 3HaueHHe, MeHaHa ONpeIeisieTcss Kak
cpenHee apu(pMETHIECKOE COCETHNX 3HAYCHNUN B CepeInHE.
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[ar 4. Onpenenenue kBaptuiieid. KBaptuisb - 310 1/4 paccmaTtpuBaemoro psijia. Beiienstor Tpu
KBapTWiIsl. [ 3TOro Hy>XKHO pa3fenuTh o0Ilee KOJIMYECTBO IOKa3aTesleld Ha YeThIpe 4acTu U
OTMETHUTh KaXJblid KBapTwib. Hiwkuuil kBaptuns Q1 otxenser 1/4 ot Havana psijia, BEpXHUH
kBapTwib Q3 - 3/4 psaa, cpenHuit kBapTuib Q2 coBmagaeT ¢ MeIUaHON (B YUCIOBOM Py C HeE-
YETHBIM KOJIMYECTBOM 3HAYEHUI OH COBIAJET C HEYETHBIM UHCIIOM).

[ar 5. OnpeneneHue 3KCTPUMOB — KpalHUX 3HAUEHUH psla — MUHUMYM (min) U MakCUMyM
(max).

Oran 5. UHTeprperanus pe3yabTaToB. Kakue mokasarenu UCIoNb30BaTh JUIsl aHAIN3a, 3aBUCUT
oT uenu uccienoBanusa. Haubomee pacmpocTpaHeHbl cpeiHss apudMeTHueckas M MeIHaHa.
Mennany MOXKHO paccMaTpuBaTh Kak OoJjiee HaJe)KHOE 3Hau€HHUE, NMOCKOJIbKY OHA YMEHbIIAECT
BIUSIHUE KpallHUX 3HaueHWi. Eciu 3Tu 1Ba 3HaYeHMs] IPUMEPHO OJMHAKOBBI, 3HAYUT, pPaccMar-
pUBaEMBbIl psijl perpe3eHTaTUBEH, TO €CTh JaHHbIE 3HAUEHHUS MOXXHO MPUHHMATh B KadyecTBE
cpeaHei 3apaboTHOM IUIAaThl IO JaHHOHM TOKHOCTU. Eciyn Merana HEeMHOTUM MEHbIIIEe CpeiHei
apu(MeTnyeckoif, To 3TO O3HAYaeT, 4YTO OOJBIIMHCTBO MPEACTABICHHBIX KOMIaHui (Oosee
50%) nnatar 3apaboTHYIO IJIATy HIDKE CPEHEro 3HaYeHUs U HaoOopoT. Eciam Mexny menuaHoi
U cpeiHel apu(pMeTH4YecKOl ecTh 3HAaUUTEIbHbIE PAa3INuUs, 3TO MOKET 03Ha4yaTh, 4TO IpH cOO-
pe uHpopManuu ObLIM JOMYIIEHBI HETOYHOCTH. JINOO paccMaTpuBaeMBblil psiJi HEpEIpe3eHTaTH -
BEH | JIJIsl TOTO, YTOOBI HCTIPABUTH CUTYAIIHIO, CIIEIyeT yOpaTh U3 YUCIOBOTO Psijia KpailHUE 3HA -
YEHMSL.

AHanu3 KBapTwied mpejuiaraer Mnojdy4yeHHe Oosee KOHKpeTHoW wuHopmanuu. HiokHuit
KBAapTHUJIb CBUJIETEIIBCTBYET O TOM, 4TO 25% KOMITaHUH BBHIIJIAUYMBAIOT 3apa0OTHYIO TUIATy HUXKE
QI. A BepxHMII KBapTHJIb CKOXKET HaM O TOM, 4TO 75% KOMITAaHHI BBHITUIAYUBAIOT 3apa0OTHYIO
iaty Hwke Q3, a 25% - BbllIe 3TOM OTMETKH.

[lepBbiif KBapTUIIb TIOMOTAET OTBETUTH HA BOIPOC, Kakas OIUIaTa MOXKET ObITh YCTaHOBJIEHA Ha
UCTIBITATENIbHBIN CPOK, BTOPOM KBapTUJIb (OH K€ MEIHaHa) - 3TO CpeAHss 3apaboTHas Ijara Ha
pPBIHKE TpyJAa, TPETHIl KBapTWIb OPUEHTHPYET padoTojaTesss Ha YCTAHOBJIEHHE KOHKYPEHTO-
CHocoOHOM 3apa0OTHON TUIATHI AJIs IPUBJICYECHUS IICHHBIX pAOOTHHUKOB.

Pabora BbINOIHSETCS B MHCEMEHHOM 3JIEKTPOHHOM BHUJIE.

3aganue 4. JlenoBas urpa mnomoraeT NpuoOpecTH HABBIKM CHUCTEMHOIO aHaiu3a CHUTyaluH,
IpYIIIOBOrO METO/1a pabOThl M YMEHHE aKTUBHO B3aUMOJICHCTBOBATH C OKPY>KAIOIIUMHU.

HenoBas urpa «MoruBauus»

1. Tema (mpo0Jiema): BO3MOXHOCTH CAaMOMOTHBALIMM TIPU ONPEICIICHUHU KIIFOYEBBIX MPO-
0J1eM JTMYHOCTH, TPYTIIIHI.

2. Konuenuus urpsl:

J «MoTtuBanus» paccunTaHa sl Majgou rpynmsl. Bcem yyacTHUKAaM pa3ar0T YUCThIE
JMCTKA OyMaru M 3a4MThIBAIOT CIIMCOK MPOOJIEM WM CUTyalMi B yHpaBICHUYECKON JIesATeNbHO-
ctu. Jlo aToro naercss MHCTpYKIUs: «Mbl BaM 3auuTaeM NepeueHb HanOoyiee TUIMMYHBIE CUTYa-
LM}, KOTOpBbIE MOTYT BBI3bIBaTh TPYAHOCTH B Ballell yNpaBICHUYECKON JeATENbHOCTH. Bamma 3a-
Jlaya paHKMpoBaTh UX TaKUM oOpa3oM: moJ HomepoM | Oyzaer Hanbosee cioxHast AJs Bac JIN4-
HO CUTYAIMsl, U Bbl XOTeJU OBl B IEPBYIO OYepelb HAYUYUThCS CHPABIATHCS C MOAOOHBIMU CUTYa-
nusamu. I[log HomepoMm 16 momecTuTe cUTyaluio Wi IpodiieMy, KOTopasi AJisl Bac He SIBIIIETCS
TPYAHOI, U BbI JIETKO ¢ Hel crpasiseTech. Kaxplil paboTaeT MHIUBUAYAIBHO 0€3 00CYKAESHUS
¢ apyrumu ciymarensmu. Ha Beimonaenue 3aganus gaercs 10-15 Muny™.

Bropomy stamy AW mpenmecTtByeT MHCTpyKuusA: «Bbl paHXUpOBaIM IPeIIOKEHHBIE
TEMBI, MPOOJIEMBI I MOCIEYIOIIeN Hallell paboThl, HCXO0/1 U3 UHAUBUIyaIbHOTO OIbITa KaX-
JI0T0, TEIEph BaM BCEM BMECTE HY’KHO COCTABUTH €IUHBIM COIVIACOBAHHBIA CIIMCOK TEM WIIU
npoOsem aJis paboTHl B JayibHEMmemM». BpeMs Ha BwinonHeHue BToporo stana JIM He orpanu-
yuBaercs. Ha BTopoM 3Tane 1enecoo6pa3Ho NCIOIb30BAHNE BHJICO3AMNCH.

Tpertuit 3Tan Urpsl npeacTapiseT co0oil 00CyKAeHHE pe3ynbTaToB U Ipolecca MpUHS-
THUS TPYIIIOBOTO pelIeHusl, 00CYKACHUS CIHCKA.
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3. Oxupaemble pe3yJbTaThl:

BO-TIEPBBIX, BBISICHUTD MTPOOJIEMBI KaXK/I0OTO YYaCTHHKA,

BO-BTOPBIX, 0OPHCOBATH «IPOOIEMHBINH TOPTPET TPYIIIIH,

B-TpeTbux, JIM MoxeT ObITh UCIIONIb30BaHA KaK Mpolleypa sl HabIoeHHs 3a Mpoliec-
COM TPYIIIOBON JUCKYCCHUM C LENBI0 MOCIEAYIOUIETO 00yUYEHUsl BEIECHUIO TPYIIOBBIX JUCKYC-
cuit. Kpome toro, /I «MoTuBarusy mo3BoJII€T MPOHAOII01aTh MPOIIECCHI

Kaxxaplii ciymarenb CTaBUT KPECTUKU BO3JI€ Ka)KI0T0 IMyHKTA T10 HIKaJE:

— 3 KpecTMka — TmpoOjemMa BOJHYET, XOTel Obl TOJYYHTh JOMOJHUTEIHHBIE
3HAHUS,YMECHHUS;

— 2 kpectuka — mnpo0iemMa BbI3bIBaeT HEOOJbIINE TPYAHOCTH, MOXKHO OBLIO OBl 00CY-
JUTH €€ U TIOJyYnUTh HOBbIE YMeHuUs, 3HaHus (bakuposa, 1991);

— 1 kpecTK — MHTEepecHO ObUIO OBl Y3HATHh YTO-TO HOBOE OTHOCHTEIBHO 3TOH IpO-
OJIeMBEI;

— IPOYEpPK — COBCEM HE UHTEPECYET, HE BOJIIHYET.

[Tocne 0OpabOTKM MOTYYEHHBIX OTBETOB MOKHO TOJYYUTh MPEIBAPUTEIBHOE MPECTaB-
JICHUE O TOM, YeMY XOTST HAYUUThCSI PyKOBOJUTENHN y TICUXOJIOTOB, KAKOBBI UX TPYAHOCTH, IPO -
6nemsl. [lomyuennas ¢ nmomormpo AN «Motuamusy uHPOpMALUsS HE MOXKET OBITh MOJHOU 110
MHOTUM TPUYMHAM: HEOCO3HAHHBbIE MOTHUBBI, MPOOJEMBbI, HEAJEKBATHOE IPEJICTABICHHE O
BO3MOXKHOCTSIX ¥ Ap. Ho TeM He MeHee OHa MOKET OBITh MOJIe3Ha MPU pa3paboTKe MPOTrpaMMBI
o0OyueHus ¥ TOCTAHOBKHU MHIMBUYaNbHBIX IIeJIeH s KaX/JI0ro y4YacTHHKA.

[Tepedyenp npobieM, yrpaBIeHUECKUX CUTYALIHIA:

1. YcraHoBineHHE KOHTaKTa C IMOAYMHEHHBIMHU, JEJIOBBIMU MapTHEpPAMU U JIPYTUMHU
JIFOIbMU.

2. YMeHue ciymarh (aKTUBHOE CITyIIaHUE).

3. MoTuBHpoBaHuE (YMEHHE YTOBApUBATh, YOKAATh YTO-THOO CHETIaTh).

4. Kputuka. YMeHHe KPUTUKOBATh, JaBaTh HETAaTUBHYIO OOPATHYIO CBSI3b MMOAYUHEHHBIM
U JIPYTUM JIIOJISIM.

5. IloxBana. YMeHue XBaluTh, AaBaTh MOJIOXKUTEIbHYIO OOpPaTHYIO CBSI3b IOTYMHEHHBIM
U JIPYTUM JIIOJISIM.

6. I'pynmoBoe oOcyxneHne. Y MEHHE BECTH TUCKYCCHH.

7. @opMBbI IpyNIIOBOI0O peleHus (MO3roBOM IITYPM U JIp.).

8. AprymeHTupoBaHue (yMEHHE OTCTauBaTh CBOIO TOUKY 3pEHUS, ONMUPASCh HA JOBOJBI,
apryMEHTHI).

9. CHATHE YMOLMOHAILHOTO HANIPSKEHUsI Y coOeceIHNKa B KOH(IMKTHOM CUTYaIINU.

10. CHsiTHE SMOIIMOHATIFHOTO HAMIPSKEHUS y ce0s1 camoro.

11. YMmenue pa3pemarh KOHGIUKTHBIE CUTYaIIHH.

12. [ly6anuHoe BeicTyIIeHne. CaMomnpe3eHTaIus.

13. Pemenune mpoOsiemsbl (BBIICHEHHE CKPBHITOTO MOTHBA).

14. Pa3BuTHE CEH3UTUBHOCTH (YMEHUE YYBCTBOBATh COCTOSIHUE JIPYTOTO YEJIOBEKA).

15. Pa3BuTHe HEBepOAITHHOTO OOIICHHUS.

16. Pa3zBuTre KOTHUTUBHBIX NICUXUUYECKUX IPOLIECCOB: NaMATH, BHUMAHUs, IPEICTaBIIC-
HUSI, BOOOpaKEHUS.

Co3nanue npesenranum no reme 4 «Cucrema ynpapJjieHUusl YeJI0BeYECKMMHU pecyp-
CaMH OpPraHu3anum».

MynsTUMeIUHbBIE MPE3EHTAIIMH UCIIONB3YIOTCS IS TOTO, YTOOBI OOyYaIOIUICS CMOT
HATJISHO TPOJIEMOHCTPUPOBATH BU3YyalbHBIC (TAONMYHBIC, TpadUIeCKUe) MaTepralbl, OCBOCH-
HBIE B XOJI€ CAMOCTOSITETIFHON U PAKTHUECKON paboThI 1O ONpeieICHHON TeMe.

Tembl 17151 co31aHNs NPe3eHTALMIA:

1. Conepsxanue, CyIIHOCTh, 3HAUEHHE TPAaBUII BHYTPEHHETO TPYIOBOTO PaCHOPSAKA.

2. CopnepxaHue, CyIIHOCTh, 3HaU€HNE KOJJIEKTUBHOTO JI0T0OBOPA.

3. CopnepxaHue, CyIIHOCTh, 3HAUEHHUE TOJO0KEHUS O TOIpa3AelICHUH.
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4. CopepxaHue, CyIIHOCTb, 3HAYEHHUE JODKHOCTHONW MHCTPYKLIUH.

OO0mmue TpedOBAHMSA K NPE3eHTALMM:

[Ipe3enranus He 1oykHA OBITH MeHbIIE 10 crnaioB.

[lepBbiit cnaii]l — TUTYJBHBIHN JIUCT, HA KOTOPOM 00S3aTENILHO JI0JKHBI ObITH NpEACTaBIIe-
HBI: TeMa; (aMIIIus, UMs1, aBTOpa, HOMep Y4eOHOU TPYIIIBL;

Bropoii cmaiin — conepikanue, Tie MpeaCcTaBIeHb OCHOBHBIC BOMPOCHI, pa300paHHBIC B
X0/€ u3yueHust TeMsbl. JKenaTeabHO, YTOOBI U3 COJEPIKAHUS MO TUIIEPCCHIIKE MOXHO OBLIO Ie-
peiTh Ha HeOOXOAMMYIO CTPAHMILY U BEPHYTHCSI BHOBb Ha COJIEp>KaHUE.

B cTpykType npeseHTanuu HeoOX0AUMO HCIIONB30BaTh: IpaUIecKyr0 1 aHUMAIIMOHHYIO
MHGOPMALMIO: CXeMBbl, TA0IHIIbI, TUArPaMMBI U T.JI.

[ocnennuii cnaii AeMOHCTPUPYET CIHUCOK CCHUIOK HAa MCHOJIb3yeMble HH(POPMAIMOHHbIE

pPeCypCHI.

3OTAIl - BJAJAETH
TecT 1151 CAMOKOHTPOJIA (IPUMEPHbIE BONPOCHI HTOIOBOI0 TECTUPOBAHMS)

1. CTpykTypa ynpasJjieHusl, IITATHOE pacnicaHue, TPY/A0BbIe COrJIallleHUs] PeaJn3yioT...
a) pacropsAUTENbHbBIC BO3ACHCTBUS;

0) opraHu3anuoOHHbIE BO3/1eliCTBUS;

B) MaTepUaJIbHbIE MOOIPEHNS U B3bICKAHMUS;

I') JUCHMILIMHAPHYIO OTBETCTBEHHOCTD;

1) aIMUHUCTPAaTUBHYI OTBETCTBEHHOCTD

2. 3aMe4aHus, NpeAyNPeRIeHUs, BBITOBOP, CTPOIrHii BLITOBOP BOCIIPHHUMAIOTCH KaK...
a) pacnopsiiuTeJbHble BO3/1eiiCTBUS

0) opraHu3aIMOHHBIC BO3/ICHCTBUS;

B) MaTepUaJIbHbIE MOOIIPEHNS U B3bICKAHMS,

I') JUCHMIUIMHAPHAS OTBETCTBEHHOCTH;

1) aIMUHUCTPAaTUBHAsl OTBETCTBEHHOCTb

3. Heo0xoaMMbIMH KOMIIOHEHTAMH TPYA0BOI0 KOHTPAKTA SABJIAIOTCSH:
a) OOIIKE MOJIOKCHHS;

6) IpOBEICHNE aTTECTAIINH,

B) 00A13aHHOCTH PA0OTHHKA;

I') IOBBIILIEHUE KBAaTU(pUKALUY;

4. Beigenute pa3sHOBHAHOCTH KAJAPOBOM NMOJMTHKH OPraHU3aliu:

a) maccuBHasi; 0) palMoHaJIbHAS;

B) pEaKTHBHAL; I') IPeBEeHTHBHAS;

1) 3¢beKTUBHAS; €) AKTUBHAS;

5. KagpoBasi moJMTHKA oOpranusanuu gopmMupyercs:

a) COBETOM /IMPEKTOPOB;

0) nmpaBieHuEM;

B) PYKOBOJIUTEJIEM OpraHU3aliy;

r) o0IKM coOpaHHeM aKIIMOHEPOB, paOOTHUKOB;

1) IpaBsLIeil mapTuei;

€) IPaBUTEJILCTBOM CTpPaHbl, pETMOHA, CyObeKTa (eaepauu

6. HazoBuTe BHYTPpEHHHE HCTOYHUKHU NIPUBJICYEHHS MEPCOHAJIA:

a) copMeleHue PyHKIM U J0KHOCTEN;

0) pa3nuyHble y4yeOHbIE 3aBEJCHUS — TOCYJApPCTBEHHbIE U HETrOCYJapCTBEHHBIE OT KYPCOB,
mkoJ 10 BY30B;

B) HaeM pabOTHHUKOB;

I') OpraHu30BaHHbIe HA0OPHI PaOOTHUKOB;

1) KaJIpOBBIN pe3epB;
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€) CIIy>kOBbI YIIpaBJI€HUYECKOT0 KOHCYIBTUPOBAHUS U KaJPOBBIC ar€HTCTBA;

) HE3aHATOE HACEJICHHE;

7. OnpeaejieHne COOTBETCTBMSA Pa0OTHHKA 3aHMMAaeMOH JOJLKHOCTH, OT3BIB O €ro J0-
CTOMHCTBAX, JOCTH:KEHUSIX, CIIOCOOHOCTSAX, C/1y:KeOHOM MOBeAeHUH — 3TO ...

a) mpodotoop;

0) moxbop;

B) aTTecTanus padOTHHKA;

r) npodopueHTaIus;

1) mpodeccuoHaTbHOE KOHCYJIBTHPOBAHHUE.

8. MeToabl ynpaBJjieHus, ¢ TOMOIIbIO KOTOPBIX CO3/1aI0TCA HEOOX0AUMbIEe YCJIOBUS PadoOThI
NepcoHasa, paspadaTbiBaeTcsl CTPYKTYpPa yIPABJICHHUSA:

a) SKOHOMHYECKHUE;

0) MCUXOJIOTUYECKHE;

B) OpraHU3allMOHHbIE;

r) AIMUHUCTPATHBHBIE.

9. CoBOKYNHOCTb JOKYMEHTOB OPraHU3allMOHHO-METOAUYEeCKOro, HOPMATHBHO-TEXHHYe-
CKOr0 M TEeXHHKO-IJKOHOMHYECKOI0 XapaKTepa, KOTOpPbie ONpeleJsil0OT HOPMbI, IPaBHJIA,
Tpe0OBaHUs, XaPAKTEPUCTHUKH W APYyrue AaHHbIe, HUCNOJb3yeMble Ui pelleHus 3a1a4
OpPraHM3anMy TPYAa H YIPABJICHHUS MEPCOHATOM — 3TO:

a) HOpPMaTUBHO-TIPaBOBOE 0OecIedeHre MEHE)KMEHTA IIepCoHaa;

0) nadopmarmoHHoe o0ecreyeHre MeHePKMEHTa MepCoHaa;

B) HAy4YHO-MeToANu4YecKoe odecrieyeHue yIpaBjIeHUs MePCOHAIOM;

I') KaJpoBoe obecreyeHrne MeHEPKMEHTa IepcoHaa.

10. PaGoTHUKH npeanpusATHs, pad0oTAOUUX 10 HANMY M MMEKOLIUX TPYAOBbl¢ OTHOLLICHUS
¢ padoroaaresieM — 3TO:

a) TPYJOBBIE PECYPCHI;

0) JenoBeYeCcKue pecypehl;

B) NePCOHAJT;

I') TPYAOBOM NOTEHIUAL.

11. OcHOBHBIMH (PYHKIHMAMH CHCTEMBI YIIPABJICHHUS NEPCOHATIOM SABJISIOTCH:

a) aHaJIM3, IVIAHMPOBaHNe, MOTUBALMS U KOHTPOJIb;

0) yuert, ayaAuT, IUIaHUPOBAaHUE, IPOTHO3UPOBAHNE, KOHTPOJIb;

B) IUIaHUPOBAHNE, OPTaHN3ALINS, MOTUBALINS, KOHTPOJIb, PETYJINPOBAHHUE;

I') IUTAaHUPOBaHKE, TPOrHO3UPOBAHKE, OpPraHU3AIHs, MOHUTOPHHT, KOHTPOJIb.

12. Ilo copep:kaHUI0 OKA3aHMS BJIMSHHMSA HAa HCIOJHHUTeNeil MeTOAbI yNPaBJIeHHUA Iepco-
HAJIOM NOJAPA3/JeJsII0TCS HA cileylollue rPpynnbl:

a) OpraHu3alMOHHbIC, S)KOHOMUYECKUE, IICUXO0IOTUIECKHE;

0) PKOHOMUYECKHUE, PACHIOPAAUTEIbHBIE, COLIUATIbHBIE;

B) aJIMHUHUCTPATHUBHBIE, OPraHN3aLMOHHbIE, COLIUAIBHO-TICUXOJIOTUYECKHUE;

r') aIMUHUCTPATHBHbIE, JKOHOMHUYECKHE, COUMATBbHO-TICUX0JI0THYeCKHe.

13. Pazanumus MexXay 3aKpbITOl M OTKPBITOH KaJApOBOH INMOJHUTHKOH CYyHIECTBYIOT IpPH:

a) HaGope, ananranun, 00y4yeHn, NpoABHKEHHH, MOTHBALMA U CTUMYJIHPOBAHUS NEPCO-
HaJja.

0) BBIOOpE CUCTEMBI OIIATHI TPYJla ¥ BO3HATPAXKICHUS ITePCOHANA;

B) B3bICKaHUS 3a HapyIICHUE TPYAOBOM AUCLUHUIUIMHBI U ’Ka100ax Ha OTAENIbHBIX padounX;

I') 0CBOOOXKICHUH TIEpCOHAA.

14. KagpoBasi noJMTHKA NPEANPUATHS — ITO:

a) CIIOXKHBIA KOMILIEKC MPEATIOAKEHNUH], 10TM, 0€3710Ka3aTeIbHO MPUHAT BCEMH WICHAMU KOMIIa-
HUH, KOTOPBII omnpeiessieT 001ue paMKi OpraHu3alluOHHOTO TIOBE/ICHUS;

0) cucrema, KOTOpas ONpeeNsIeTCsl BO B3aMMHOM KOHTpPOJIE, B3aMMOIIOMOIIIH, HEITPEPHIBHOM
Pa3BUTUHU MHAWBHIYaJIbHOTO U TPYIIIOBOIO MOTEHIIMAA IPEATIPUSATHS;
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B) KaJpOBO€ IIJIAHUPOBAHUE;

r) cucTeMa NPaBWJI M HOPM, KOTOPbIe 0CO3HAHBI M COOTBETCTBYIOIIMM 00pa3oM oopmie-
HbI ¥ IPUBOJAT YeJIOBEYECKH pecypc B COOTBETCTBHE €O CTpaTeruei npeanpusiTus.

15. K xakuM MeTroaaM ynpaBJ/ieHUsSI IlepcoHAJOM Bbl oTHecere pa3padoTKy IOJIOKEHHUH,
JAOJIKHOCTHBIX HHCTPYKIMIA:

a) AAIMUHUCTPATUBHbIE;

0) PKOHOMUYECKHUE;

B) pacropsIUTENbHEBIE;

I') COLIMATIBHO-TICUXO0JIOTHYECKHE.

16. K npenmyuiecTBaM BHYTPEHHMX MCTOYHHUKOB HAlMa OTHOCAT (BbIOpATh NMpaBHJIbHbIE
OTBETHI)

a) MOBBIILIEHUE MOTUBAIIMY, CTEIIEHU YJIOBJIIETBOPEHHOCTH TPYIOM;

0) HM3KHe 3aTPaThl HA AANTALIMIO IEPCOHAJIA.

17. IlpaBoBoOii aKT, peryJMpylIIHii TPyIOBbIe, COMAJIBHO-IKOHOMHYECKHE, Npodeccuo-
HaJIbHbIE OTHOLLICHUSI MexKAYy padoTogarejieM U HAaeMHbIMU Pa0OTHHKAMHU B OPraHU3aliH,
€CTh:

a) KOJLJICKTUBHBII 10r0BOP;

0) AOKHOCTHASI UHCTPYKIIMS;

B) TIOJIO’KEHUE 00 OTAene.

18. Jlo/zKHOCTHAs MHCTPYKIMSA HA NPEANPUATHN Pa3padaTbiBaeTCsl € Lelblo:

a) ompeeJieHHe ONpeieJIeHHbIX KBAJIM(PHKANMOHHBIX TpeOoBaHNii, 00s3aHHOCTEl, IPaB H
OTBETCTBEHHOCTH IEPCOHAJIA NPeANPUATHS;

0) HaiiMa pabOYMX Ha NPEANPUITHE;

B) 0TOOpa mepcoHaia Jijisl 3aHUMaHUS OTPEICTICHHOM TOJDKHOCTH;

I') COIJIAaCHO JIEUCTBYIOLIEMY 3aKOHO/IATENbCTBY;

1) TOCTHXKEHUS CTpAaTerNYECKUX LieJIel MpeaAnpusTusl.

19. M3y4yenne kagpoBoi NOJMTHKH NPEeINPUATHH-KOHKYPEHTOB HANIPABJICHHO:

a) Ha pa3pabOTKy HOBBIX BUOB MPOIYKITUH;

0) Ha onpenieleHne CTPATErMYECKOro Kypca pa3BUTHS MPEANIPUATHUS;

B) Ha CO3J]aHHE JIOTIOJIHUTEIbHBIX pa00OYUX MECT;

I') Ha nepenpouIpoBaHue AeSITeIbHOCTH MPEANPUSTHS;

1) Ha pa3padoTKy 3PPeKTHBHON KAAPOBOI MOJUTHKH CBOEro NMpeANpUsITHS.

20. @yHKIUM yHpaBJIeHUs IEPCOHAIOM NPeACTABJAIOT c000ii:

a) KOMILIEKC HANpaBJIeHUl W NMOAXO0A0B PadOThI B C KaJApaMH, OPUEHTHPOBAHHBIH Ha
YAOBJIETBOPEHHE MPOU3BOACTBEHHBIX H COHAJIBLHBIX NOTPeOHOCTEN NpeaNpPUsITHS

0) KOMITJIEKC HAlpaBJIEHUH U MOAXOJIOB MO MOBBINICHUIO 3PGEKTUBHOCTH (YHKIIMOHUPOBAHUS
IIPEIIIPUSTHS;

B) KOMILIEKC HaIlpaBJIEHUH U MOJXO0A0B MO YBEIMUEHUIO YCTaBHOTO (DOH/Ia OpraHU3allNy;

I') KOMIUIEKC HAIpaBJICHUH U NIOJIX0J0B I10 COBEPIICHCTBOBAHUIO CTPATErMH MPEATIPUATHS;

1) KOMITJIEKC HamlpaBJIe€HUI 1 MEPOIIPUATHI 110 CHUXKEHUIO C€0eCTOMMOCTH IPOAYKIIHH.

21. IloreHuuaJ cnenuaancTa — 3T0:

a) COBOKYNHOCTh BO3MOKHOCTEi, 3HAHUH, ONbITA, YCTPEeMJIEHU M MOTPeOHOCTEi;

0) 3I0OpOBBE UETIOBEKA;

B) CIOCOOHOCTH aJaITUPOBATHCS K HOBBIM YCIIOBHSIM;

I') CHOCOOHOCTH MOBBIIIATH KBATH(PUKALHIO O3 OTphIBa OT IPOU3BOJICTBA;

1) CIOCOOHOCTH YeJIOBEKA MPOU3BOIUTH TTPOTYKIIHIO.

22. Kaxkoii pa3aeJ He COEP:KUT NOJKHOCTHASI HHCTPYKLus ?

a) «O01IMe MOTOXKECHHS,

0) «OCHOBHBIC 3a71a4UMNY;

B) «/lomxHOCTHBIE 00S3aHHOCTHY;

r) «YTIpaBIeHYECKHUE TOJIHOMOYUS;

1) «BbIBOABD.
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23 Yto Takoe axanramnus nepconaaa’?

a) COBEPIICHCTBOBAHUE TEOPETUUECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB C II€JIbIO TOBBIIICHUS
npo¢eCCHOHATIBLHOI0 MacTEPCTBA pAOOTHUKOB, YCBOCHHUE MU NIEPEOBOM TEXHUKH, TEXHOJIOTHH,
CPEJICTB IPOU3BOJCTBA;

0) JeqaTenbHOCTh, KOTOpas MPOBOAUTCS OCO3HAHHO JJIS YJIYYIIEHUs] CIIOCOOHOCTEH nepcoHana,
KOTOpbI€ HEOOXOUMBI JUIsl BHIIOJTHEHUS paOOThI UJTH JIJISl pa3BUTHSI TOTEHIIMAA pa0OOTHUKOB;

B) y4yacTue B HaiiMe U OTOOpE MepcoHaja ¢ y4eToM TpeOOBaHUI KOHKPETHBIX Npodeccuil u
paboumx MECT ¢ LeNbI0 Hauyuliel npodopreHTalum paboTHUKOB;

r) B3aHMOOTHOIIECHHUS PA0OTHHKA U OPraHU3alMi, KOTOPbIe OCHOBBIBAIOTCH HAa MOCTENEH-
HOM NPHUCNIOCO0JIEHHH COTPYJIHUKOB K HOBBIM NPOdecCHOHATbHbIM, COUATBHBIX H Opra-
HHM3AIHOHHO-)KOHOMHMYECKHX yCJIOBHIT padoThI;

1) ydacTue epcoHalia B aTTeCcTaluu.

24. MeToa OLEHKM MNepcoHAaJa, NMpeaycMaTpuBaloluili 0eceny ¢ padOTHHKOM B peXHMe
«BOIIPOC—OTBET» 110 3apaHee COCTABJICHHOM cxeMe MJIM 0e3 TAKOBOM 1JIs1 OJIy4YeHHs 10101~
HHUTEJIbHBIX CBEeJCHHI 0 YeJIOBEeKe — 3TO MEeTO/:

a) MTHTEPBBHIOMPOBAHUS;

0) aHKeTHPOBaHMUS,

B) COLIMOJIOTUYECKOTO OIPOCa;

r) TeCTHPOBAHMA;

1) HaOJIIOIEHUS.

25. Teopusi MOTHBAIMM, KAKOI'0 ABTOPa ONMHCBLIBAaeTCs 4Yepe3 ciaeayouyo GpopmyJy — Ba-
JICHTHOCTh * 0’KHUAAHUA * HHCTPYMEHTAJBHOCTh:

a) Anamca;

0) [Toptepa u Jloynepa,

B) Bpyma;

r) Macnoy.

26. Yrto Bpym B cBoeil TeOpH MOTHBALMH MOJAPA3yMeBaJl N0/ BAJCHTHOCTBIO:

a) BEpy JJUYHOCTH B TO, YTO 32 JICCTBUEM TOCIICTyET PE3yJIbTaT;

0) cTeneHb 3HAYMMOCTH IOJIYYCHHS MOOIIPEHUs 1JIsl HHIMBHU/AA;

B) CTEIECHb BIUSHUS YCIOBHM TpyJa Ha €ro pe3yJbTaThl;

') 0OBbEKTUBHOCTb B paclpeesIeHUH 3apadoTKa.

27. Yro BpyM B cBO€il TEOPUH MOTHBALIMM MOAPA3yMeBAJI 10 HHCTPYMEHTAJIBHOCTbIO:

a) Bepy JIMUYHOCTHU B TO, YTO 32 JICHCTBHEM OCIIEIYET pPe3yJIbTarT;

0) cTerneHb 3HAUMMOCTH IMOJIy4YEHHUs OOUIPEHUS JAJIsl UHAUBHA;

B) CTelleHb BJIMSHUS YCJIOBHH TPY/Aa Ha ero pe3yJbTaThl;

r) 00ObEKTUBHOCTH B paclpeielIeHuy 3apaboTKa.

28. Yro Bpym B cBoeil TeOpHH MOTHBALMH MOAPA3yMeBaJI IO/ 0KUIAHUSIMU:

a) Bepy JIMYHOCTH B TO, YTO 32 JIeificTBHEM MOCJe1yeT pe3yJibTarT;

0) cTeneHb 3HAYMMOCTH MOJTYUYSHUS OOIPEHNUS IS UHUBHIA;

B) CTEIECHb BIUSHUS YCIOBHM Tpy/a Ha €ro pe3yJbTaThl;

') 0OBbEKTUBHOCTD B paclpeesIeHUN 3apadoTKa.

29. IIpouecc 0,10KMPOBKH BHYTPEHHUX MOTHBOB JINYHOCTH 3TO:

a) cyonmumanus;

0) IpUHYXIEHUE;

B) KOOIITAIHS;

r) ppycrpaumus.

30. Yro noHuMaeTcs MO CTUMYJIOM

a) Bepy JUYHOCTH B TO, YTO 3a JEHCTBUEM IOCIENYET Pe3yJIbTaT;

0) BHellIHee BO3/1eiiCTBHE HA PAa0OTHHKA, OPHEHTALMS Ha 0oJiee MOJHYI0 peajn3anuio ero
NMOTEeHIUAJIA;

B) BHyTpEHHEE MOOYXJeHHE paOOTHHUKA K JAEATEIbHOCTH, CBA3aHHOE C yJIOBJIETBOPECHUEM OIpe-
JIEJIEHHBIX TOTPEOHOCTEH;
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') 0OBEKTUBHOCTD B paclpesiesieHH 3apadoTka;

31. Yto noHMMaeTcH 1MoJg MOTUBOM:

a) Bepy JIMUYHOCTHU B TO, YTO 32 JIEHCTBHEM OCIIEIYET pPe3yJIbTaT;

0) BHemIHee BO3JciicTBHME Ha paOOTHMKA, OpHEHTAalMs Ha Oojiee MOJHYI0 pealu3alio ero
NOTEHLINAIA;

B) BHYTpPeHHee MoOyKAeHHe pa0lOTHHKA K JesiTeJIbHOCTH, CBSI3aHHOE C yJA0BJEeTBOPEHHEM
onpeeJIeHHbIX IOTPEOHOCTEI;

r) 00ObEeKTUBHOCTH B paclpeielIeHuH 3apaboTKa.

32. Cnocod n3mepeHus 3apado0TKa KOHKPETHOI0 MCIIOJHUTEJISI 3TO —

a) cUCTeMa OIIaThl TPY/Ia;

0) popma onJiaTsl TPyAA;

B) HOPMHUPOBAHUE TPY/Ia;

') 0OBbEKTUBHOCTb B paclpeesieHUH 3apadoTKa.

33. Cnocod coequHeHHs] OCHOBHOM (Tapu(HOI) YacTH OILIATHI TPYAAa C NMepeMeHHOH (10-
NMOJTHUTEJBHOM) YaCTHIO OILIATHI TPYAA 3TO —

a) cucTeMa OIJIATHI TPY/IA;

0) ¢popma omartsl Tpyaa;

B) HOPMHUPOBAHUE TPY/Ia;

') 0OBbEKTUBHOCTD B paclpeesIeHUH 3apadoTKa.

34. Kakasi cucreMa omjaThbl TPpyAa NpeaycCMAaTpPUBaeT OIUIATY B INpeaeaax HOPMbI NPOM3-
BOJCTBA IO NPOCTHIM PAaCleHKaM, CBepX HOPMBbI — 110 NOBBIIICHHBIM PacleHKaM

a) aKKOp/IHas;

0) cienbHO-TIpeMUaIbHas;

+B) CAENBbHO-TIPOTPECCUBHAS;

I') KOCBEHHO-C/IEJIbHAS.

35. Kakas cucremMa o1iatbl TPyAa NPUMEHSTCH B OTPACJISIX M BUAAX J1eATeJbHOCTH € IJIU-
TeJIbHbIM NMPOU3BOACTBEHHBIM IHMKJIOM U HEPABHOMEPHBIM MOJy4YeHHEeM NPOAYKIHH B Te-
YyeHHe roja:

a) aKKOp/IHAas;

0) caenpHO-TIpeMHuabHasl,

B) CI€TIbHO-IIPOIPECCUBHAS;

') KOCBEHHO-C/IeTTbHASI.

36. Kakasi cucreMa omjaaTbl TPyAa MOKeT NPHMEHSITHCHA 1JIsI ONpelejeHusl 3apadoTHOM
IUIAThI BCIIOMOIaTeIbHBIX pa0o4ux, pa3Mep KOTOPOl HAXOAMTCH B NPAMOM 3aBUCHMOCTH
OT BBIPA0OTKH TeX pal0o4uX, KOTOPBIX OH 00CIyKHBAET:

a) aKKOp/IHas;

0) cenbHO-TIpeMUaIbHas;

B) IOBPEMEHHO-IPEMHAIIbHAS;

I') KOCBEHHO-CAeJIbHAa.

37. Krto siBisieTcss aBTOPOM MOTHBAIIHOHHOM TEOPHH CIIPABEAJIMBOCTH

a) Axamc

0) [Toptep u Jloynep;

B) Bpym;

r) Macnoy.

38. K10 13 aBTOpOB TeopHii MOTUBALMH ONPe/IessiJi MOTUBAIMIO 10 COOTHONIEHHIO BKJIA/IA
COTPYAHMKOB B padoTy U pe3yJibTaTy, NOJy4eHHOMY NocJjie padoThbl:

a) Anamc;

0) [Toptep u Jloynep;

B) Bpym;

r) Macnoy.
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39. Kto u3 mpexacraBuresieili TeOpuH MOTHBALMH [I0Ka3aJ] HeO0XOAHMMOCTh B3aHMOJeii-
CTBHSI TUTHEHUYECKHX YCJIOBH 1 MOTHUBATOPOB LISl NMOJIy4YeHUsI MOTHBALIMOHHOTO BO3/I€eii-
CTBHSI Ha pa0OTHHUKA:

a) Anamc;

0) I'epudepr;

B) Bpym;

r) Macnoy.

40. Yto o3HauaeT OYKBAJbHO «CTHMYJ» B NepeBOje € JATUHCKOro?

a) MaTepHaIbHOE MOOIIPEHUE 33 XOPOIIIO CACTAaHHYI0 paboTy;

0) mpuMaHKa JiJIsl )KUBOTHBIX, KOT/1a HEOOXOAMMO, YTOOBI OHM CJIEaJIA YTO-TTH00;

8) OCMPOKOHEUHAs NAJIKA, KOMOPOUl NOO2OHAIOM HCUGONIHBIX;

T') IPUHYXICHUE;

J1) MaHUITYJIUPOBAHUE.

41. Ananrauust — 310:

a) npucnocoodnenue pabomHuUKa K HOGbIM NPOPecCUOHANbHBIM, COUUAILHBIM U OP2AHUZAYU-
OHHO-IKOHOMUYUECKUM YCI08UAM MPYOd;

0) B3anMHOE MPUCTIOCO0JIeHNe paOOTHHUKA U OpTaHHU3AIMH ITyTeM IMOCTETICHHON BpabaThIBaeMO-
CTH COTPYJHHUKA B HOBBIX YCJIOBUSIX;

B) TIPUCIIOCOOJICHNE OPTaHU3AINH K U3MEHSIOIIMMCS BHEITHUM YCJIOBHSIM;

I') IPOLIECC MOBBIIICHUS KBAIM(UKAIIMK HOBOTO pabOTHUKA.

42. B yeM 3aKJII09a€eTCA COMHAILHO-TICUX0JIOTHYEeCKHH ACIeKT aganTamun?

@) npucnocoodaenue K HOGbIM (PU3UUECKUM U NCUXOTI02UHECKUM HAZPYIKAM;

0) mpucrnoco0IeHne K OTHOCUTEIEHO HOBOMY COITUYMY;

B) YCBOCHHUE POJIM M OPTAaHU3AIMOHHOTO CTaTyca pabo4yero Mecra B CTPYKType OpraHu3aIlig;

T') IOJIHOE U YCIICIITHOE OBJIaJICHUE HOBOM Mpodeccueid, T.e. MpUBBIKAHKUE, TPUCIIOCOOICHUE K
COJICPKAHUIO U XapaKTepy TPY/ia, €ro YCIOBUSIM M OPTaHHU3AINH;

1) aJanTaius K TPyIOBOU JeSTEILHOCTH Ha yPOBHE OpraHn3Ma paboTHHKA Kak 1EJI0ro,
PE3yIBTATOM YEr0 CTAHOBATCSI MEHBIINE H3MEHEHUS €T0 ()YHKIIMOHATHHOTO COCTOSHUSA.

43. 111 ycKOpeHus mpouecca aJanTaiui HOBOr0 COTPYIHUKA He00X0AMMO:

a) MO3BOJINTH €My CaMOCTOSITEIbHO BO BCEM pa3o0paThCs;

0) nosHaKkoMump €20 co cneyuPuKoll Op2anu3auuL u ¢ COMmpyOHUKamu;

B) TOCTOSTHHO KOHTPOJIUPOBATH €r0 PabOTy | /1aBaTh OIEHKH M COBETHI;

I') U30JIMPOBATh €r0 OT BIMSIHUS KOJUIET;

1) HE BMEIINBATHCS B MPOIECC aJanTaIlii HOBOTO paOOTHHKA.

44. Kakue 1Ba HanpaBJIeHUs A1ANTALMU BbIICJISIOT B YIIPABJICHNUH NEPCOHAIOM?

@) nepeuyHa, 6MOPUYHASA;

0) OCHOBHas1, BCIOMOTaTeIbHas;

B) BHEIIIHSSI, BHYTPEHHSIS,

T) sIBHas, CKpPBITasl.

45. Kakoii u3 nepe4mncjeHHbIX IYHKTOB SIBJISAETCH HE00X0AMMBIM YCJI0BHEM OPraHHU3alHMU
KOJUIEKTHBA U CYLIECTBEHHBIM (DAKTOPOM OPraHU3allHOHHO-2/IMUHUCTPATHBHOM aanTa-
uum?

a) HaCTPOEHHUE KOJUICKTHBA;

0) Tpa UK KOJUIEKTHBA;

6) MOPAIbHO-NCUXOI02UYECKUT KTUMAM;

') HPABCTBEHHOCTb;

1) MOpaJb.

46. Mexanu3Mm ynpasJieHusi NIpogecCHOHAIBbHOI OPHEHTALMEeN U aJanTaurel oCyecTBIIsA-
eTcs 4epes ...

a) popMupoBaHHE OpraHOB 00pPA30BAHMS;

0) hopmuposanue u pazsumue cucmemvl OP2aH06 yNPaeaeHUus Ppa3iudHo20 ypoGH;

B) (hOpMHUPOBAHHE U PA3BUTUE CUCTEMBI OPTAHOB KOHTPOJISI PA3IMYHOTO YPOBHS,
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I') COKpallleHHe TeKy4eCTH paboyei CUIIbI;

1) popMHpOBaHUE U PA3BUTHE TEXHUYECKOU CUCTEMBI.

47. Kakoil KOMILIEKC KaPOBbIX MepPONPHUATHI YMEeHbIIAeT IPUTOK HOBBIX Heil B OpraHu-
3a1HI0:

a) NpoABHMKEHHE U3HYTPH;

0) KOMIIEeHCAllMOHHAs TTOJUTHKA;

B) MCIOJIb30BaHUE MEKIYHAPOHBIX KaJpPOB;

T') mpueM Ha paboTy nmpodhecCuoHasoB;

1) pacIIUPEHHE JEIOBBIX CBA3EH.

48. JIroau, npuxoAsiiue B 0T/Ae] KaJPOB B NoMcKe padoThbl, €CTh:

a) caMONpoOsIBMBIIMECS KaHIMIAThI;

0) 6e3paboTHBIC;

B) HEKBAJIM(HUIIMPOBAHHBIE pAOOTHHKH;

I) «Xal-moy;

1) aOUTYpUECHTBI.

49. KpaTkas TpyaoBasi Omorpadgusi KaHAuaaTa:

a) mpodeccuorpaMma;

0) KapbeporpaMMma,;

B) AaHKeTa COTPY/HHUKA;

I') peKIaMHOE OObSIBICHUE;

1) TOJKHOCTHAsI MUHCTPYKIUS.

50. UccnenoBanusi MOKa3bIBAaKOT, YTO NPAaBAMBas NIPEeABAPUTEIbHAS XaPAKTEPUCTHKA pa-
00TBI

a) COKpaIIaeT TeKy4ecTh padovel CHJIbI BIIOCJIEACTBUM;

0) NIPUBOJUT K YBEJINYCHUIO TEKYUECTH pabodel CHIIBI;

B) TI03BOJISIET pabOTOAATENIO OTKA3aThCs OT UCTIBITATENILHOTO CPOKa;

I') IO3BOJISIET Pa0OTOAATENIO MIIATUTh MUHUMAJIBHYIO 3apa00THYIO IUIATY;
) TI03BOJISIET pabOTOIATEII0 OTKA3aThCs OT CUCTEMBI KOMIIEHCAIIHH.

51. K HauMeHee 10CTOBEPHBIM TecTaM 0TOOpa KAaHAUAATOB OTHOCSITCH:
a) TICUXOJIOTUYECKUE TECTHI,

0) mpoBepka 3HaHMIA;

B) IIpoBepKa Npo¢eCCHOHATbHBIX HABBIKOB;

r) rpadgpuyeckne TecThl;

1) aHKETUPOBAHHUE.

52. Han6oJiee 10CTOBEPHBIM METOAOM OLICHKH CIIOCOOHOCTel KAaHANAATA BBINOJIHATD pa-
00Ty, Ha KOTOPYIO OH Oy/ieT HAHSAT, SIBJIsIETCH:

a) IICUXOJIOTHUECKUE TECTHI;

0) mpoBepKa 3HaHUM;

B) IPOBepKa NpogecCHoOHANbHBIX HABBIKOB;

r) rpaduyecKuit TecT;

1) aCTPOJIOTUYECKHM TPOTHO3.

53. Psii KOHKPETHBIX Mep, HeO0XOAUMBIX IJIs1 IPUHATHSA PELICHUsS 0 HAlIMe HECKOJIbKHUX U3
BO3MOKHBIX KaHIMJATYP €CTh:

a) oTOOp KAHAUIATOB;

0) HaiiM pabOTHHKa;

B) 000p KaHAWIATOB;

T') 3aKJIFOYEHUE KOHTPAKTA;

1) IPUBJICUEHUE KaHAUIaTOB

54. MeTon, no3B0JISIIONIHI 00bEeKTHBHO OLICHUTH COOTBETCTBHE KAaHIMIATOB TPeOOBAHUAM
padoThbl, AIBJASIETCH METOX:

a) aHaJIU3 aHKETHBIX JIaHHBIX;

0) npogeccHoHaIbHOE UCIIBITAHUE;
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B) DKCIIEPTU3a [TOYEPKA;

') peKOMEHIalluy OJM3KUX POACTBEHHUKOB KaH/INUIaTa;

1) aHAJIU3 PE3IOME.

55. Uro npeacrapisieT mpouecc Hadopa nepcoHasia:

a) co31aHMe JOCTATOYHO NMPEACTABHTEJbHOI0 CIIMCKA KBAJM(PHIMPOBAHHBIX KAHAUAATOB
HA BAKAHTHYIO 10/KHOCTb;

0) mpueM COTpyJHHUKOB Ha padoTy;

B) IpOIIECC CEJIEKIMU KaHAU1aTOB, 00JaJarolINX MUHUMAJIbHBIMA TPEOOBAHUSMU JIJISl 3aHATUS
BaKaHTHOM JTOJIKHOCTH;

r) npodeccuoHaNIbHOE UCIIBITAHUE;

1) aTTeCTalMsl ¥ TOBbIIICHHE KBATU(PHUKAIIUH.

56. Kpanu(puuupoBaHHBII ePCOHAT HAOUPATH TPYAHEe, YeM HeKBAIU(PUIHPOBaHHbIN. B
MIEPBYIO OYEPEb, ITO CBA3AHO C

a) MPUBBIYKOH TeX, KTO paboTaeT;

0) npueMoM 110 peKOMeH/aTeJbHbIM NMCbMaM;

B) TpeOOBaHHEM CO CTOPOHBI CaMO PabOTHI;

I') HeIOCTaTOYHOM NMpaKTHUKON Habopa;

1) BBICOKOM CTENEHbI0 KOHKYPEHIIMU Ha IEPBUYHOM PBIHKE TPYyAa.

57. K npenmymiecTBaM BHYTPEHHHX HCTOYHUKOB HAllMa OTHOCSIT:

a) HM3KMe 3aTPaThl HA A/1ANTAIIUIO IEPCOHAJIA;

0) MOsIBJICHNE HOBBIX HJIEH, NCIIOJIb30BAHNE HOBBIX TEXHOJIOTUH;

B) TIOSIBJICHUE HOBBIX UMITYJIbCOB JJISl Pa3BUTHS;

I') BCE BMECTE;

1) OTBETHI «a» U «O».

58. K nocromHcTBaM BHEIIHMX HCTOYHMKOB NPUBJICYEHHUSI MIEPCOHAJIA OTHOCHAT:

a) HU3KUE 3aTpaThl HA aJaNTalHUIO IEPCOHAA;

0) mosiBJIeHHE HOBBIX MMIIYJILCOB JIsl PA3BUTHA;

B) TIOBBIIIEHHE MOTUBAILIMH, CTETICHH yI0BJIETBOPEHHOCTH TPYAOM Y KaJIpOBbIX PaOOTHHUKOB;
') COXpaHEHHE KOPIIOPAaTUBHOIO AyXa B OPraHU3allNN;

1) CHIDKCHHE KOHKYPEHITUH MEX Ty PaOOTHUKAMH.

59. Yo cieayer nOHMMATh MOJ TEKY4eCThIO MEPCOHAJIA:

a) Bce BU/Ibl YBOJbHEHUI U3 OpraHU3alllu;

0) yBOJIbHEHHSI 110 COOCTBEHHOMY KEJIAHMIO H MHUIIUATHBE aIMUHUCTPALIUH;

B) YBOJIbHEHHMSI 110 COKPAIICHUIO IITATOB U MHUIIMATUBE aIMUHUCTPALIUY;

I') YBOJIbHEHHE M0 COOCTBEHHOMY >KEJIaHHUIO U 110 COKPAIEHUIO IITAaTOB;

1) BCE BBIIIETIEPEUHCICHHOE.

60. Executive search ("oxora 3a rosioBamu'"') - 310:

a) epeMaHUBaHHE KOHKPETHBIX COTPYIHUKOB U3 IPYTUX KOMITaHUMH;

0) moI00p PYKOBOISIINX COTPYTHUKOB;

B) LleJICHANIPABJICHHBIH MOUCK BHICOKOKBAJIM(PHUIUPOBAHHBIX CIIEHHATUCTOB (BO3MOKHO,
PeAKOol CrIenMaJbHOCTH H/WJIH TONI-MEHEIKEePOB) H COOTBETCTBYIOIIUM ONBITOM PadoThI;
I') IPOMBIIIJICHHBIN ITHOHAXK;

1) YHUYTOKEHUE IIEHHBIX COTPYIHUKOB KOHKYPUPYIOIIUX (PUpM.

61. AHayn3 00pa3oBaTe/JIbHbIX CBHAETEIBCTB MO3BOJISIET CAeJIaTh HEKOTOPbIE 3aAKJII0YeHH s
o kanauaare. K TakoBbIM 0THOCATCS (IPH HEOOXOAMMOCTH YKA3aTh HECKOJIbKO):

1 - OOmMTENHHOCTh KAHIUAATA;

2 - 00651aCTH UHTEPECOB KaH/IUATOB;

3 - COLMOKYJIbTYPHBIN YPOBEHb;

4 - eHp, HEIOCTATOYHASI CHUJIA BOJIY;

5 - OTCYTCTBHE HHTEPECOB.

a)l,2;

0) 2,3 ,4;
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B) 4, 5;

r)1,5;

n) 2, 3.

62. B xakoMm 10KyMeHTe onpeesasieTcs NPOoAOIKUTEIbHOCTh HCIIBITATEIbHOI0 CPOKA LIS
NPUHUMAeMOro Ha padoTy COTPYAHHKA:

a) B IMpaBWJIaX BHYTPEHHETO pacHopsIKa;

0) B TIOJIO’KEHUU O TIEPCOHAIIE;

B) B IOJDKHOCTHOM MHCTPYKIIMH paOOTHHUKA;

r) B TPYAOBOM 10Tr0BOpe€;

1) B YCTHOW JOTOBOPEHHOCTH MEKIY paOOTHUKOM U paboToaaTeneM.

63. B opranmusanuio, rae Het coocrBenHoil HR-ci1y:k0b1, TpedyeTcst AMPEKTOP O MapKe-
THHry. Kakoil n3 MeTo10B ero noucka npeacrasiasiercs Bam nandosee 3ppekTuBHbIM?
a) pa3MelieHrne o0bIBICHHI 0 BakaHCuM B VIHTepHeTe;

0) pa3MenieHne 0ObSIBJICHUI O BAKaHCHUU Ha KaOEITbHOM TEJICBUACHUH;

B) oOpaleHne B PpeKPYTHHIOBOE ATeHTCTBO;

') oOpalleHre B TOCYJapCTBEHHYIO CITY)KOY 3aHSATOCTH;

1) 0KMJIaHUE CaMOITPOSIBUBILINXCS KaHAWJIATOB.

64. B yem cyTh NpeaNpUHUMATEIHLCKO-PHIHOYHOI0 MOAX01a B padoTe ¢ nepcoHaaIoM?

a) UCITOJIb30BaHUE METOJOB MAapPKETHUHTIa B YIIPABICHUH NIEPCOHATIOM;

0) npuMeHeHHe 10roBopHOi ¢GopMbI HailiMa Ha padoTy;

B) 0TOOp NepcoHana MPOMU3BOIUTCS HA OCHOBE TECTUPOBAHUS, HHTEPBBIO U T.1.;

r) npeobiiajaHie aIMUHUCTPATUBHBIX METOJIOB YIIPABIICHUS;

1) mpeobiaiaHue MacCUBHOM KaJpOBOM MOTUTHKH.

65. BoimuiaunBaeT Jid npeanpusiTue BbIXOHbIE MOCOOUS B CJIy4ae ero JUKBUAAUMH?

a) 1a;

0) Her;

B) B 3aBHCHMOCTH OT JIOJKHOCTH PaOOTHUKA;

I') TOJIKO TOCIIPEIPUSATHE;

1) TOJILKO B CiTy4ae OaHKpPOTCTBA.

66. l1s npoBeaeHust codece0BaHus NP NpUeMe HA padoTy COTPYAHHUKY 0e3 crieuaJbHON
MOATOTOBKH B 3TOH 00J1aCTH, MOKHO IOPEKOMEHI0BATH:

a) 3apaHee NPOAYMATH MOJIHBII CIIUCOK BOIIPOCOB U MOPSIAOK UX NMpeIbsBJICHNS;

0) MOATOTOBUTH TOJIBLKO OCHOBHBIE BOIIPOCHI;

B) IIPOAyMaTh TEMbI, KOTOpbIE HEOOXOAUMO 3aTPOHYTh HA COOECEIOBaHUU C KaHIUIATOM;

I') IPOBOJUTH Oecey CIIOHTAHHO;

) 33/1aBaTh BOIPOCHI, KOTOPbIE IEPBBIMU BCIIOMHSITCSI, TOCKOJIbKY TOPSAOK HE UMEET 3HAUEHUS.
67. lust TOro 4To0bl HANTH MOAXOASAIEI0 KAHANAATA HA PYKOBOASILYIO 10JKHOCTD, LieJie-
coo0pa3Ho:

a) o0paTUTHCH B XOpoILIee areHTCTBO 10 N0AOOPY NMepcoHaJIa;

0) B MICbMEHHOM BUJIE ONIPEICIUTh HEOOXOIUMbIC KaUeCTBA KaHIU/IATa;

B) Pa3MECTUTh SIPKOE NMPHU3BIBHOE OOBSIBICHUE B CAMBIX JIIOHBIX MeCTax;

I') IPeIJI0KUTh BO3HArpaXkIeHUE 3a MOUCK MOAXO/ISAIETr0 KaHau/1aTa;

1) &KJ1aTh, KOTJIa MOAXOAIINN KaHIUAAT 00OpaTUTCS B IOUCKaX pabOoThI cam.

68. Eciin B xo1e co0ece10BaHNUsI BHIICHACTCS, YTO KAHAMAAT SIBHO HE COOTBETCTBYET TPe0o-
BaHHUSM J0JKHOCTH, TO KOI/1a JIy4lle COOOIIHUTh eMy «Bbl HAM He NMOAX0UTEe»?

a) cpa3y e, Kak TOJIbKO CTAHOBUTCS SICHBIM HECOOTBETCTBUE KaHAUIaTa MPEAbIBIIEMbIM
TpeOOBaHUSM;

0) B KOHIIE coOeceI0OBaHus;

B) cOO0IIMTH MO Tes1edoHy nocie codece0BaHNs WM MUCHMEHHO;

I') IpU MOBTOPHOM OOpAaIIeHUU KaHIUAaTa;

1) OTBETHI &) UJTU T).
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69. K xakoMy eiicTBHIO 10/zKeH NPHOECTHYTh MeHe/IKep 110 MepCOHAJy IPH NOsIBJCHUH
BAKAHCHHU B CUTYallUH BPEMEHHOI0 YBeJIMYeHUus 00bema pador?

a) peopranuzanus padoThl;

0) ucnoJIb30BaHKe PA00OTHI CBePX HOPMBbI;

B) HAOOp HOBOI'O NIEPCOHAA;

T') BBeZICHHE CBOOOTHOTO Tpaduka paboThI,

1) 0OBSIBIEHUE OTKPBITOrO KOHKYpCa.

70. K HegocTaTKaM BHEIIHUX HCTOYHUKOB NIPUBJICYEHUS MIEPCOHAJIA OTHOCAT (IIPH He00X0-
AUMOCTH BbLICJHUTb HECKOJIbKO):

1 - Gonee BBICOKHE 3aTpaThl HA MPUBJICYEHHE IEPCOHAIIA;

2 - HOBOT'O PabOTHHUKA IJIOXO 3HAIOT B KOJUIEKTUBE;

3 - coxpaHeHue YPOBHsI OIUIaThl TPY/Ia, CIOKUBIIETOCS B IAaHHOM OpraHu3alluu;

4 - NIUTENBHBIN IEpUO] alaNTaluy;

5 - orpaHWYeHHe BO3MOXKHOCTEH /17151 BRIOOpa KaJpoB.

a)l,2,3;

0) 2, 3;

B)3,4,5;

rl,2,5

m1,2,4.

71. K HegocTaTKaM NPOEKTHOW OPraHU3aAMUOHHON CTPYKTYPbI B IJIAHE KOOPAMHAIIUN B3a-
UMO/IeliCTBHS CPed COTPYAHMKOB MOKHO OTHECTH:

a) 3HAYMTEJIbHbIE 3aTPaThl BPEMEHH Ha COTJIaCOBAHUE ONEPATUBHBIX BOIIPOCOB;

0) OTCYTCTBHE eIMHOHAYAJINS;

B) OTCYTCTBHE BO3MOXHOCTH MPOSIBUTH MHUILIUATUBY;

I') HU3Kasi THOKOCTh CTPYKTYPBI;

1) U3JTUITHSS TPOMO3KOCTh OIOPOKPATHIECKOM HAICTPOUKH.

72. K 0CHOBHBIM OIIH0OKAM MHTEPBBIO OTHOCATCS ciaeaylouue (Ipu Heo0X0AMMOCTH
OTMETHTh HECKOJIbKO):

1 - momnpITKa UHTEPBBIOEPA YCTAHOBUTH KOHTAKT C KaHAMJIATOM;

2 - IOCMEUTHOCTh CYXKACHUS O KaHAMUJIaTe;

3 - OYEeHb BBICOKAS pa3rOBOpPHAsl aKTUBHOCTb CO CTOPOHBI HHTEPBBIOEPA;

4 - nerangbHOE BBISICHEHHE CIIeU(UKH MTPOLUION 1eATeIbHOCTH KaHAU1aTa 1eATeIbHOCTH.
a)2,3;

0)1,2;

B) 1, 3;

r) 3, 4;

n 1, 4.

73. K nokasareJisiv, OLlCHHBAIOLIUM I10JI0’KeHHE NPEeANPUATHS HA PbIHKE TPY/Aa, He 0THO-
CUTCH:

a) ypOBeHb y/10BJ1eTBOPEHHOCTH PA0OTHHKOB;

0) cpenHss 3apaboTHAas MJaTa;

B) Ka4eCTBO TPYAOBBIX PECYPCOB;

I') YPOBEHB IPOU3BOAUTEIBLHOCTU TPYAQ;

1) MECTOPACIIONIOKEHUE TPEIPUATHS.

74. K nomMouy peKpyTHHIOBBIX areHTCTB Lejecoo0pa3Hee o0pamaTbes B ciay4ae, Koraa:
a) He00X0IMMO MPOBECTH MOI00P C HAUMEHBUIMMH MaTepHAIbHBIMU 3aTpaTamy;

0) TpedyeTcs KAHAMIAT HA JOJKHOCTH PYKOBOAUTE S (TON-MeEHeKepa);

B) Ipe/yioKeHne pabouel CHIlbl 3HaYUTEIBHO MPEBBIIIACT CIIPOC Ha HEE;

I') HEBO3MOXKHO YE€TKO C(OPMYIMPOBATH TPEOOBAHMS K KAHUATY;

1) KaueCTBO HAHMMAEMBbIX COTPY/IHUKOB HE UMEET 3HAYCHUSI.

75. K npenmymecTBaM BHYTPEHHHX HCTOYHHUKOB NPHBJICYCHHUS IEPCOHAIA OTHOCT:
1 - HU3KME 3aTpaThl Ha aJaNTalllIo IEPCOHANIA;



28

2 - yMEHBIIEHUE YIPO3 BOZHUKHOBEHUS! MHTPUT BHYTPH OpraHU3aluy;

3 - MOsIBJIEHUE HOBBIX UMITYJIbCOB JIJISl Pa3BUTHS;

4 - NOBBIIIIEHHE MOTHUBALIMH, CTENIEHH YAOBIETBOPEHHOCTH TPYAOM.

a)l,2,3;

0)1,2,4;

B) 2,34

r)3,4

n) 2, 4.

76. Kak 100UTHCSA YMEHbIICHHUS NPEAJI0KeHUs] pA00THHKOB B OPraHM3anuu (IPpUBeCTH
YHUCJIEHHOCTH B COOTBETCTBHE C €€ PeaIbHbIMM NMOTPEOHOCTSAMM), He Mpuderas K yBoJibHe-
HUSIM:

a) mepeBo/l YaCTH COTPYAHUKOB Ha COKPAIlleHHbI pa0o4uii JeHb WK pa0o4ylo He/lel1o;
0) mpekpaleHue npuemMa Ha paboTy;

B) 3aKJIFOYEHHE KPATKOCPOUHBIX KOHTPAKTOB;

r) nepeo0yyeHHe NepcoHaNa;

) UCTI0JIb30BATh JIM3UHT pabodeil CUJIbl.

77. Kak 1o0uTHCA yBeIHYeHUs NPeI0OKeHNs] pA00OTHMKOB B OPraHU3aluM (IPUBECTH YHC-
JIEHHOCTh B COOTBETCTBHE C €€ peajlbHbIMH NOTPeOHOCTAMN), He MpUlerasi K 10N0JTHHUTE/Ib-
HOMY HaiiMy CO CTOPOHBI:

1 - ucrmonp30BaTh NEPepadbOTKHU paboUEro BpEMEHH;

2 - MCIIONIB30BATh JIM3UHT pabovel CHIIBL;

3 - mepeBo/1 YacTH COTPYAHUKOB Ha COKpALIEHHBIN pabouunii IeHb WK pabouyro HEIelo;

4 - UCTIONB30BaTh KOHTPAKThI HA KOHKPETHYIO paboTy

a)l,2,4

0) 2,3, 4;

B) 3, 4;

r)2,4;

n) 1,3, 4.

78. Kakas rpynna Ham0oJiee 4acTo NOABEPraeTcst AMCKPMMHUHAIIMY NIPH IPHEeMe Ha pa-
oorty?

a) ’KeHaTble MYXUUHBI;

0) 70U C BBICIIMM 00pa30BaHUEM;

B) KeHIIUHBI C 1eTbMH;

I') OIMHOKUE MYXYHHBI;

J1) OTBETHI a) U T).

79. Kakasi XapaKTepHCTHKA TeCTa ABJIsIeTCS KJIYEeBOil PHU ero BKJIKYEHUH B Ipolece
oroopa?

a) 1eliCTBEHHOCTD;

0) MacmTaOHOCTB,

B) IPEEMCTBEHHOCTb;

I') YPOBEHB CIIOKHOCTH;

1) MHOKECTBEHHOCTb.

80. Kakast yacTb HaceJleHUsI He OTHOCHTCS K rpynnam, Hau0oJiee 4acTo NnoABeprauumMcs
AUCKPUMHHALMY B c(epe 3aHATOCTH:

a) JKCHIIUHBI;

0) HaIMOHAIbHBIE MEHBIIINHCTBA;

B) UHBAJIU/IBI;

I) MY:KYMHbI;

1) TIOKUITBIC JTFO/IH.

81. KakoBa npeanoYTuTEIbHOCTh KAHAJIOB IIOMCKA ONBITHOI'O COTPYIHUKA PeIKOM crienu-
aJbHOCTH?

a) UCKATh Cpe/ld 3HAKOMBIX, OBIBIIMX M paOOTAOIIUX B KOMIIAHUHU COTPYIHHUKOB;
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0) ony0IMKOBaTh BAKaHCHUIO;

B) Mpe:K/ie BCero, 3aHATHCS «IMPAMbIMY OUCKOM — CAMOCTOSITEIbHO HWJIH Yepe3 Npoduiib-
HOe KaJpoBOe areHTCTBO;

') 0OpaTUTHCS B TOCYAAPCTBEHHYIO CITY KOy 3aHITOCTH;

1) 00paTUTHCS B yueOHbIEC 3aBEICHMUS.

82. Kakoe Ha3BaHMe HOCUT CIIOCO0 NMPOBEPKHU 0CTOBEPHOCTH TECTA, IPH KOTOPOM COIO-
CTABJISIIOTCS OTBEThI HA MOX0KHMe BONPOCHI, HECKOJIBKO Pa3 BCTPeYyauecs B Tekcre?

a) IepeTeCTUPOBAHUE;

0) SKBUBaJICHTHAs OLICHKA;

B) Olpe/ieIeHNe BHYTPEHHEH YCTONYMBOCTH

I') OLICHKa MOPAJIbHOM YCTOWYMBOCTH;

J) OLICHKA JIOTUIECKUX HABBIKOB.

83. Kakoii u3 MeTo10B 0TOOpa KAHAUAATOB B MHPOBOI IPAKTHKE CYUTAETCH HanboJiee Ha-
AEKHbIM?

a) rpadoorus;

0) acTpoJiorus;

B) HECTPYKTYPHPOBAHHOE HHTEPBbIO;

T') aHaJIU3 PEKOMEH/IAIINIA;

1) aHaJIU3 JINYHBIX AHKET.

84. Kakoii M3 HIKe NepeYrcJIeHHbIX IYHKTOB MOKHO OTHECTH K IPeuMylecCTBaM BHYT-
peHHero Hadopa KaHAuAaTOB?

a) OOJIBIIIOE KOJTMYECTBO KaHAUIATOB;

0) cokpalieHne CPOKOB aJaNTaAIlUM;

B) YBEJIMYCHHE pa3HOOOpa3usi paboyeil CHITHL;

I) IHPOKHE BO3MOXHOCTH BBIOOPA;

1) yBEIMUEHHUE MPUTOKA HOBBIX UIEH.

85. Koappuuuent, onpenessieMblii KAK OTHOLICHHE KOJTHYECTBA NPUHATHIX Ha padoTy mo
JAOJIKHOCTH K 00111eMYy YHCJIY NIPeTeHAeHTOB HA 3Ty A0JLKHOCTD, €CTh:

a) KO3 PULMEHT TEKyUYECTH;

0) ko3 PpunuenT pexkpyra;

B) KO3 UIHEHT 0TOOPA;

r) ko3 dunueHT noadopa;

1) KOO PHUIHUEHT MOCTOSIHCTBA.

86. JInuHoCTHBIE 0COOCHHOCTH COTPYAHUKA, HEOOXOAMMbIe [IJIsl YCIIEIIHOT0 BHINOJTHEHM I
AeATeJIbHOCTH, C)OPMYJIMPOBAHBI B:

a) TOJKHOCTHOM MHCTPYKIINU;

0) onucaHuu pabovyero MecTa;

B) npogeccuorpamme;

I') THCTOTpPaMME;

1) Kappeporpamme.

87. MapKeTHHTI NepcoHAaJIa - ITO:

a) BUJI ACSITEIBbHOCTH, MPEyCMaTPUBAIOIINI KOMITJIEKC MEPONPUATHN TTO COOITIOICHUIO TPaBO-
BBIX HOPM ¥ OPTaHU3alIMOHHO-TICUXOJIOTMUECKOH MOAEPKKE CO CTOPOHBI aIMUHUCTPALIUU TIPU
YBOJIbHEHUU COTPYIHHUKOB;

0) BUJ ynpaBJIeHYECKOH AesiTeJIbHOCTH, HANIPABJICHHOM HA onpe/ieJieHHe NOTPeOHOCTH B
MepcoHaJie, MICTOYHMKOB, NyTell MOKPBITHA 3THX MOTPeOHOCTEl U ONpeesieHre 3aTpar,
CBSI3AHHBIX C ITOM AeATEJbHOCTBIO;

B) BJIaJICHUE CUTYyaIMell Ha pbIHKE Tpyda JUIsl ONpeieleHUs MOTpeOHOCTEe!N B CIeMaIuCTax
JNeQUIUTHBIX CIIEIUATIBHOCTEH;

I') BUJ I€ATEIBHOCTH TI0 YIPABICHHUIO TIEPCOHAIOM, HMEIOIIUH 1IEJIbI0 Pa3BUTHE YETIOBEUECKUX
Ka4yecTB, TAJIAHTOB, 3aJI0KEHHBIX OT MPUPO/IbI UM IPHUOOPETEHHBIX B MPOLIECCE MPAKTUYECKON
JIeSITeJIbHOCTH;
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1) BUJ yIIPABJIEHYECKOH J€ATEIbHOCTH, HAPABICHHON Ha U3yYEHHE BO3MOXHOCTEN camoro pa-
OOTHHKA.

88. MarepuajibHbIe H31ePKKH 00bIYHO:

a) BblllIe, ecJIM 00PAaTUTHCH K BHELIHEMY MCTOYHHMKY NPHUBJIeYeHHS NIePCOHAJIA;

0) BBILIIE, €CITU 3a/IeCTBOBATh BHYTPEHHHI HCTOYHUK MIPUBJICUEHUS MTepCOHANa;

B) IPUMEPHO PaBHBI IPU BHEUTHEM U BHYTPEHHEM HUCTOYHHKAX MMPUBJICUEHUS MIEPCOHANIA;

I') 3aBUCAT TOJIBKO OT KOJIMYECTBA HAHMMAEMbIX KaHIUAATOB;

1) HIKe Tpu paboTe ¢ mpodeCcCUOHATbHBIMU KaJpOBBIMHU ar€HTCTBaMH.

89. MeTon, no3BoJsIIOIIHI 00bEKTHBHO OLICHUTH COOTBETCTBHE KAaHIMIATOB TPeOOBAHUAM
padoThl, IBJASIETCH METOX:

a) aHaAJIU3 aHKETHBIX JIaHHBIX;

0) npodeccnoHaIbHOE TeCTUPOBaHMe (UCIIBITAHKE);

B) DKCIIEPTU3a [IOYEPKA;

') peKOMEHIallu OJM3KUX POACTBEHHUKOB KaH/INUIaTa;

1) pe3toMe.

Bonpocsl k 3auery:

1. KagpoBbiil MEHEKMEHT: OT YIPABJICHHS IEPCOHAIIOM K YIIPABJICHUIO YEJIOBEYECKUMHU
pecypcamu B XX B.

2. CyIHOCTh KOHLENIINH «yTIPABICHUE YEIOBEUECKUMHU PECYPCAMM»: LIEIH, IPUHIIHATIBI

3. @axTopsl, BIUAIOIINAE HA PA3BUTHUE KOHLENIUHU YIPABICHUS UYEIOBEYECKUMHU PECYp-
caMu

4. BHemHue GakTopbl BO3IEHCTBUS HA CUCTEMY YIIPABICHUS YEJIOBEYECKHUMHU PeCypcamu
. BHyTpeHHue ¢pakTopbl BO3IEHCTBUS Ha CUCTEMY YNPABICHUS YEIOBEYECKUMU peCyp-

9]

camu

6. OcHoBHBIE KJIacCU(PMKALIMU TIEPCOHAIA: MECTO B CTPYKTYpE, XapaKTep JesATeIbHOCTH,
YpOBEHb KBaJTU(PHUKALMH U JIP.

7. TpynoBoil moTeHIMaa paOOTHUKOB: OCHOBHBIE XapaKTePUCTUKU

8. Cucrtema ympaBileHUsl IIEpcOHANOM coBpeMeHHoW opranuzauuu. @Oynkuum HR- me-
HEPKMEHTa

9. Llenu, 3a1auu CIry>K0bI YIIpaBICHHS IEPCOHATIOM B OpraHU3allu

10. JloxymeHTalMOHHOE oOecrieueHne AesITeIbHOCTH CTy>KOBbI epcoHasna. Bupsl, Ha3Ha-
YEeHHE KaJIPOBbIX JOKYMEHTOB

11. CymHOCTh ¥ 3a/1a4i IUIAHUPOBAHUSA MTEPCOHAIIA.

12. Ananu3 pblHKa TpyZa IPpU OPTaHU3alMU KaJIpOBOIO IUIAHUPOBAHHUS.

13. Buabl KaapoBOro MiIaHUPOBAHUS.

14. MeTtoap! IIaHUPOBAHUS MTOTPEOHOCTH B TIEpCOHAIE

15. CymiHocTh KagpOBOM MOJUTUKU OpraHU3alH.

16. Tunosnornu KaapoBOW NOJUTUKU OpraHU3alMU. XapaKTEPUCTUKHA OCHOBHBIX THUIIOB
10 KaJPOBBIM IIPOLIECCAM.

17. XapakrepucTuka InpoleccoB Habopa M oTOOpa HepcoHana: Iellb, JTalbl, OLEHKa
s dexTuBHOCTH

18. BHyTpeHHME U BHEUIHHE UCTOUHUKU HaOopa repcoHasna, rpaHuIlbl X IPUMEHEHUS

19. Cucrema oTbO0opa nmepcoHana: KpUTEPUH U METOIbI

20. Texnomorus mpoBeAeHusi codbecenoBanmii. Buapl codeceioBaHuii: KpaTkas Xapakre-
pHUCTHKA

2]1. ®yHKUMU AETOBOU OLIEHKHU MEPCOHAJIA, OCHOBHBIE ITAIIbI

22. Kpurepuu oueHku nepconana. TpeboBaHus K KpUTEpHsIM, ITpaBuiia BEIOODA.

23. TexHomnorus aTTecTaluy NepcoHaa.

24. I'pynmbl METOJIOB ACJIOBOM OIICHKH: OCOOCHHOCTH TPUMEHEHUSI.

25. KoMmIeKCHbIE METO/BI OLIEHKH MEPCOHANA: XapaKTEPUCTHKA, BO3MOXHOCTU IIPUMeE-

HEHUS.
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26. IIpoGnembl U OMIMOKH B OLIEHKE MEpCOHANa: NMPUYMHBI BO3ZHUKHOBEHHS, CHOCOOBI
YCTpAaHEHHUS.

27. llponecc aganTanyy NepcoHana: Leiau, dTamnbl, yYHaCTHUKH.

28. Bupnbl agantanuu nepcoHana: KpaTkas XapakTepUCTHKA.

29. MortuBanus Kak MHCTPYMEHT YIIPaBJICHHs MOTEHIIMAIOM PaOOTHUKOB

30. ConepkarelbHble TEOPUH MOTHUBALIMHI

31. IIpoueccyanbHble TEOPUH MOTHUBAIIUU

32. BuyTtpeHHue u BHenTHUE GOpMBbI BO3HarpaxaeHus. OOmas XxapakTepUCTHKA KOMITCH-
CAl[MOHHBIX IPOIPaMM B OpraHHU3aLNH

33. Cucrtema ruOKHX JbIOT B OpraHU3al1H.

34. CymHocTb NOHTHA Kapbepbl. CTapble U HOBBIE YCIIOBUS KapbEPHOTO Pa3BUTHSL.

35. Tunonoruu kapsepbl. DaKTOPHI BIUSIHUS Ha BEIOOP Kapbephl.

36. OCHOBBI yIpaBJIeHUS AEJIOBOW Kapbepoi B OpraHU3aliH.

37. Tunosorus KapbepHBIX MPOLECCOB: KpaTKas XapaKTepUCTHKA.

38. Texnonoruu noctpoeHus kapbepol. KappeporpaMMel.

39. Kaapossiii pe3eps, ero HazHaueHHe. [[puHLINIIBI pabOTHI ¢ KaJpPOBBIM PE3EPBOM.

40. dopmupoBaHHME KaIpOBOTO pe3epBa: OMpeAeTeHUEe KIHUEBbIX JODKHOCTEH (CTpyK-
Typbl) pe3epBa, KOJIMYECTBEHHOIO COCTaBa, BEIOOP KPUTEPUEB 3aUUCIICHUS B PE3EPB U METOJOB
UX OLICHKHU.

41. Ha3nayeHue U XxapaKT€pHCTHKaA MPOTrpaMM OOyUYEeHUS U Pa3BUTHS MepCcoOHAla

42. CpaBHUTENIbHAs XapaKTEPUCTHKA BUJOB, CIOCOOOB U METO/I0B 00YUCHHUs IIepcoHaa

43. Omenka BeIOOpa BUIOB M CIIOCOOOB 00yueHus. DakToOpbl, BIUSIONINE Ha 3alH-
TEPECOBAHHOCTH B Mpoliecce 00yueHus

44. Ouenka 3¢(HEeKTUBHOCTH O0YUICHHS TIEpCOHAa.

45. dakTophl, BIUAIOUIME HA BHIOOP KOMIIEHCAIIHOHHBIX TPOrpamMM

46. 3apabotHas maTta W JApyrue (GOpMBI MaTepUATBLHOTO BO3HATPAKICHHS Kak
MHCTPYMEHT KOMIICHCAIIUI U CTUMYJTUPOBaHUS paOOTHUKOB

47. CoBpeMeHHas CiIy»0a yIpaBJIeHUS TTEPCOHATIOM: TIEJIH IeITeIbHOCTH, (yHKIIMOHAI.

48. DBoIIONMS CTPYKTYPHI M (PYHKIMIH CiTyK0 MO YIpaBIECHHUIO IEPCOHATIOM

49. Kputepuu ouieHkH 3 (HEeKTUBHOCTHU AEITETbHOCTHU CIIyKO yrnpaBiIeHHs IEPCOHATIOM

50. Onenka 3¢ (eKTUBHOCTH CUCTEMBbI YIPABJICHUS TIEPCOHAIIOM OpraHU3alllu.

Tembl KypcoBbIX padoT:

1. MeTononorus ynpaBjeHHUs Y€JIOBEUECKUMH PECYpCaMH Ha ITPUMEPE ...

2. Ananu3 pelHKa TpyAa Poccuu v mepcneKTHUBBI €ro pa3BUTHS Ha OJvpKaiIue rosl.

3. AHanu3 peIHKa TpyJla perMOHa U MEePCIEKTUBbI €r0 pa3BUTHS Ha ONMKaliue rojbl.

4. Ananu3 pblHKa TpyJa KOHKpETHOro cyobekra PD M mepcrnekTuBbl ero pa3BUTHS Ha
O KalIIMe roabl.

5. MeTo/ipl yripaBiieHUs YEJIOBEUECKUMH pecypcaMu (Ha MpuMepe KOHKPETHOM opraHusa-
LUH).

6. JIuzuHr nepcoHana u ero nmpoodiaemMsl (Ha MpuMepe KOHKPETHOTO pernona P@).

7. XeIXaHTUHT yIIpaBICHYECKUX KaapoB B PO.

8. CTpyKTypa Ci1y>kObI yIpaBJIeHUs IEPCOHAIOM U €€ MECTO B OpraHM3aluy (Ha puMepe
KOHKPETHOW KOMIIaHHH).

9. Pa3paboTka cTpaTeruu ynpaplieHHs IEpCOHATIOM OpraHU3aliK (Ha MpUMepe KOHKPET-
HOM KOMTIaHUN).

10. Ucnonp3oBaHue TPy I0BOTO MOTEHIIMANA (HAa IpUMEpe KOHKPETHON OpraHu3alun).

11. IlnanupoBanre U MPOTHO3UPOBAHUE MOTPEOHOCTH B MEpcoHaNe (HAa MPUMEpPE KOH-
KPETHOM KOMIaHUN).

12. KagpoBas noiauTHka npeAnpusiTus (Ha npuMepe KOHKPETHON OpraHU3alin).

13. PernameHTH! yIipaBiieHUs IEPCOHAIOM (Ha IPUMEpPE KOHKPETHON OpraHu3alun).

14. Tlepconan npeanpuaTHs U €ro CTPYKTypa (Ha IpUMepe KPyIHOW KOMITaHUM).
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15. Habop u oT60p nepcoHasnsa B OpraHu3aluio (Ha mpuMepe KpymHOH KOMIIaHHUH).

16. HaGop mepcoHaia B OpraHM3aiiii0 Ha OCHOBE Mojieliel paboyux MecT (Ha mpumMepe
KpYNHO! KOMITaHHH).

17. Tlopsaok 3aKiIlOYeHHs] U pacTOPKEHUs TPYJIOBOTO JIOTOBOpa (Ha MpuMepe KOHKpET-
HOW OpraHu3aIim).

18. IlpaBoBoe oOecrieueHue yIpaBIeHUs YEIOBEUECKUMH pecypcaMu (Ha Mpumepe KOH-
KpPETHOW OpraHM3alyH).

19. MadopmanmonHoe obecrieueHne ynpaBlieHus YeI0BeUeCKUMH pecypcamu (Ha mpruMe-
pe KOHKPETHOW OpraHu3aIim).

20. JTokyMeHTalMOHHOE OOeclieyeHre yNpaBieHHs YeJIOBEUeCKUMH pecypcaMu (Ha Mpu-
Mepe KOHKPETHOW OpraHU3aIiH).

21. ®opmupoBaHHe KOJUIEKTHBA (HA IPUMeEpe KOHKPETHOM OpraHU3aIin).

22. MoOMIIBHOCTB TPYJIOBBIX PECYPCOB B KOHKPETHOM perrnoHe PO.

23. IIpodeccuonanbHasi OpUEHTAIMS U COITMATbHAS aJanTalis epcoHana (Ha mpuMepe
KOHKPETHON OpraHMU3alH).

24. YrupasieHHe TEKy4eCThIO TIEpCoHala (Ha MpUMepe KOHKPETHON OpTraHU3AIIHH ).

24. Opranuzanus TpyAa yIpaBJI€HYECKOr0 IIEpCOHAa (Ha MpUMEPe KOHKPETHOW OpraHu-
3a1n).

25. IloaroroBka nepcoHaga OpraHu3anuy (Ha MpuMepe KOHKPETHONH OpraHU3aliy).

26. AHanu3 M COBEpIICHCTBOBAHUE CUCTEMbI aTTeCTallUU MepcoHana (Ha mpuMepe KOH-
KPETHOM KPYIHOM KOMIIaHUN).

27. YmupaBneHue IENOBON Kapbepol U CIyKeOHO-MpOodeCcCHOHATBHBIM MPOABHKEHUEM
nepcoHaia (KOHKpETHON KpyIMHOH KOMIIaHHUH).

28. OneHka pe3yJabTaTUBHOCTH TPyJa PYKOBOJIUTENICH U CIICIMAIMCTOB yMpaBlieHUus (Ha
npuMepe KOHKPETHON KOMITaHHUH).

29. ®opmupoBaHHe TPYIOBOTO KOJIEKTHBA (HA MpUMEPEe KOHKPETHOW OpraHU3aIiH ).

30. YnpaBienue TpyJOBBIMH IIPOTUBOPEUYUSAMH B TPYAOBOM KOJUIEKTUBE (Ha MpuUMEpe
KOHKPETHON OpraHu3allyn).

4. METOINYECKHNE MATEPHAJIbI, OIIPEAEJIAIOUIME ITPOLIEAYPBI OLIEHMBAHU A
3HAHUI, YMEHHWM, HABBIKOB U (MJIN) OITbITA JESTEJIBHOCTH,
XAPAKTEPU3YIOILINX STAIBI ®OPMUPOBAHMA KOMITETEHIIUI B ITPOLIECCE
OCBOEHMU I OBPA3OBATEJIbHOM [TPOI'PAMMBI

1 3TAIl - 3HATH

YcrHbIi onipoc
Kpumepuu oyenusanusa ycmuo2o onpoca

Onenka IIpaBWJIBLHOCTD (OIIMOOYHOCTH) BBINIOJHEHHS 3aJAHUS

COTIIUIHO» - JIaH TIPSMOM OTBET Ha MOCTABJICHHBIN BOMPOC WM 33JaHHYIO CUTY -
aIuio;

- TPUBEACHBI JIOTHYHBIE aPTryMEHTHI, CBHUJIETEILCTBYIOLIHE 00
OOIIUPHBIX 3HAHUAX, YMEHHUSIX U BIAJCHUAX METOJAMHU YIIPaBICHHS
MIPOCKTaMH;

- TPHUBEJICHBI COOCTBCHHBIC APryMEHTBI, OTBET HE MPEICTABISIECT
co00i1 MpoCcTOEe BOCIPOU3BEICHUE OOBIYHON JICKITUH JTHOO CIIpaBOY-
HOT'O MaTepHaa;

- Ha OTJIMYHOM YPOBHC HNPOACMOHCTPUPOBAHO YMCHHUC IIPUMCHATH
COOTBETCTBYIOIIME JIaHHBIC U MPHUMEPBI, H BCE ITO JOHKHBIM 00pa-
30M IPEACTABIICHO.

«XOPOIIIO» - 1aH BEPHBIA OTBET Ha MOCTABJICHHBIN BOMPOC WM 33JIaHHYIO CUTY -
aIuIo;
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- NPUBCACHBI JIOTUYHBIC ApPTYMCHTBI, CBUACTCIBLCTBYIOIINC 06 XO0-
pOIINX 3HAHUAX, YMEHUSIX W BIAJCHHUSIX METOJAMH YIIPABICHUS
MIPOCKTAMH;

- OTBET MPEACTABISAET COO0M MPOCTOE BOCIPOU3BEIACHHE OOBIYHOM
JICKITUH IN0O0 CIIPaBOYHOTO MaTepHarna;

- Ha XOpOIIEM YpPOBHE IMPOJCMOHCTPHPOBAHO yYMEHHUE NPUMEHSTH
COOTBCTCTBYIOIINEC NAHHBIC U NPUMEPBI, U BCC 3TO NOJIZKHBIM 06pa-
30M IPEJICTABJICHO.

«YIOBJIETBOPUTEIILHO

- JaH yIIOBJICTBOpI/ITeJIBHBIf/’I OTBET Ha IIOCTABJICHHBIU BOIIPOC WA
3aJJaHHYIO CUTYaIIUIO;

- OTBET NPEJACTABISIET COOOI MPOCTOE BOCIPOU3BEACHUE OOBIYHOM
JICKIMHU JTUOO CIIPAaBOYHOT'O MaTepHara,

- Ha YJOBJICTBOPUTCIIBHOM YPOBHC IMPOACMOHCTPHPOBAHO YMCHUC
IPUMEHSTh COOTBETCTBYIOIIUE JIAHHBIC W IPUMEDPHI.

«HCYOOBJICTBOPUTECIBHO»

- OTCYTCTBYIOT OTBETBI Ha 3HAUUTEIJIbHYIO YaCTh BOIIPOCOB;

- OIylmeHa BaxHas uUHPoOpMalMs, TMPHUCYTCTBYET HEHYKHas
UH(OpMAIKs B OTBETaX HA BOPOCHI,

- Ha HEYJOBJICTBOPUTEIBLHOM YPOBHE MPOAECMOHCTPUPOBAHO YMEHUE
IIPUMEHATH COOTBETCTBYIOLIUE JAHHBIC U IPUMEPBL.

3agaHne HA CTPYKTYpUpPOBaHUe HH(OPMALMU B TAOJIMYHOM BU/E
Kpumepuu oyenusanus pabomol ¢ madbauyeti

OneHnka

HpaBHJIbHOCTb (OHIPlﬁO‘{HOCTb) BbIINTOJTHCHUSA 3aJaHUSA

«OTJINIHO»

[IpencraBnena Tabnuiia B TUCbMEHHOM WIIH [TEYaTHOM (opMaTe.
Conepkanrie TaOMUI[ COOTBETCTBYET TEMATHUYECKUM paszfenam
(Ha3BaHME CTOJIONA).

Nudopmanus B Tabnuiie CTpyKTYpUpOBaHA U COOTBETCTBYET HC-
TOPUYECKUM M TEOPETUIECKUM (PaKTam.

ITosst 1 KoJIOHKH TaOmuIE! 3anoaHeds! Ha 100%.

«XOpouIo»

[IpencraBneHa Tabnuiia B TUCbMEHHOM WIIH [IEYaTHOM (opMaTe.
CoxepxaHue TaOJIMI COOTBETCTBYET TEMATHUCCKHM paszeiiaM
(Ha3BaHME CTOJIONA).

Wudopmarys B TaOIHIle CTPYKTYPUPOBAaHA, HO HMEET HEKOTOPHIE
HETOYHOCTH, B OTPAKCHUU UCTOPUYECKUX U TEOPETHUUECKHX (hak-
TOB.

ITonst 1 KOOHKM TaOIUIBI 3a110aHeHEI Ha 80%.

«YAOBJIETBOPUTECJTIBHO»

[Ipencrarnena Tabauia B MMCBMEHHOM MJIM TIe4aTHOM (popmare.
CopepxaHue TaOJIMIl COOTBETCTBYET TEMATHUYECKHM pas3zeiiaM
(Ha3BaHME CTOJIOMA).

Nudopmanus B Tabnuile HE CTPYKTypUpPOBaHA U UMEET CYIIIe-
CTBCHHBIC HEJIOYETHl B OTPAKECHUU HCTOPHUYECKUX M TEOpETHYE-
CKUX (haKTOB.

ITosst 1 KOJIOHKH TaOMUIIBI 3am0aHeHEI Ha 60%.

«HEYIOBJIETBOPUTEJIbHO»

[IpencraBneHa Tabiuia B TUCBMEHHOM WITH IIEYaTHOM (opMaTe.
CopepxaHue TaONHIl HE COOTBETCTBYET TEMAaTUYECKUM pasjesiaM
(Ha3BaHMe cTOJIONA).

Wudopmanus B Tabiuie HE CTPYKTYpUpPOBaHA M UMEET Cylle-
CTBEHHBIC HEJOYETHI B OTPAKEHUU HCTOPUYECKHX U TEOpETUYC-
CKHX (DaKTOB.

[Tonst 1 KOJIOHKM TaOJIUIIEI 3a1I0JIHEHBI HAa MeHee YeM Ha 50%.
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2J3TAIl - YMETbH

BoinosiHeHHue NpaKTHYeCKHUX 3aJaHUi (KeiicoB)
Aneopumm pewenus

Pemrenue keiicoB crnocoOCTBYIOT (OPMHUPOBAHHIO KOMAaHIHOM paboThl (pabora B mape,
rpynmne), yMEHHIO BBICIYIIUBATh coOecelHuKa, (pOopMyIrpoBaTh COOCTBEHHYIO TOUKY 3pEHUS,
OTCTauBaTh CBOU yOexkaeHus. [laHHbIN THN 3a7au MpeanonaraeT - MOUCK peIIeHus, COBMEIICH-
HBI ¢ OTOOPOM M3 MpEIIojiaraéMbIX BapUaHTOB HauOoJiee «CHIIbHBIX» (PKH3HECTIOCOOHBIX)
peleHnii. AJITOpUTM pelIeHus Keiica:

1. V3yuute cuTyaruio, onpeIeauTe KIUeBbie TPOOIeMBI;

2. OTBeThTE Ha IpeJIOKEHHBIE BONPOCkl. Eciu Tpedyercss MpUHATH peleHue 1Mo CUTya-
11U - BbIOepuTe Hanbosiee BEpOSTHBINM BapuaHT (Jiydiiee Ha Bain B3risy pemeHune) noguepkHu-
TE €TO0.

Kpumepuu oyenusanus pabomul ¢ Kevicamu

Ouenka [TpaBHWIBHOCTH (OMIMOOYHOCTD) BHIMIOTHEHUS 3aIaHUS
«pEIICHNE 3aYTCHO» OtBer mpencTaBiisieT cOOOW IMOJHOE, apryMEHTHPOBAHHOE pellie-
HUE
DOopMyIUpPOBKA PEIIECHUS OTPaKEHA B IMCbMEHHOM BH/IE.
Pemenue 3a1aum OCyIIECTBISIETCSI KOMAHHO.
«perieHue He 3auTeHo» | OTBeT 3a7auyM MPeJCTaBIsAeT COOON KpaTKoe, HE apryMEHTHPOBaH-
HOE pelleHue
DOopMyIHPOBKA PEIIECHUS] HE OTPAKEHA B IMCbMEHHOM BUJIE.

denoBas urpa
Kpumepuu oyenusanus yuacmus 8 0e1060ti ucpe
Ouenka [TpaBUIBHOCTH (OLIMOOYHOCTH) BHITOJIHEHUS 3a/1aHUS
«3aYTCHO» HertanpHO mpopaboTaHa mpoodiiema.
DopMyJIMpOBKA PELIeHUs] OTpaKeHa B MUCbMEHHOM BUJIE.
KonmmdecTBO apryMeHTOB JOJDKHO OBITh HE MEHEE TpEX.
PernreHue 3a/1a4n OCYIIECTBIISACTCS] KOMAH/IHO.
«HE 3aYTEHO» OtBeT 3a7a4ym MpeCTaBiIsIieT CO00 KpaTkoe, He apryMEHTHPOBAaHHOE
pemieHre (HeT 00OCHOBaHUS (PaKTaMH, KOHIEMIUSMU U KaTeropH-
SIMH).
dopMyIHpOBKa pPELIeHUs HE OTPakeHa B MUCbMEHHOM BHJIE.
KomnuecTBO apryMeHTOB JOJDKHO OBITh MEHEE TPEX.

Co3nanue npe3eHTalnuii HA 32IaHHYI0 TeMY
Kpumepuu oyenusanus npezenmayuii
Ne | [TapameTpbl OLleHUBAHMS MIPE3eHTAIIUN BroicTaBiasiemasi ouenka (0aJswn)
or 1103

CBsI3b Npe3eHTalUy ¢ YKa3aHHOM TeMon

2 | ConeprxkaHue NMPE3CHTAIMH BRIOPAHHOUN TeMe

3 | 3akimoueHue npe3eHTauu (BbIBOIbI)

I'padpuueckas nadopmarus (MILTIOCTPAIINH,

4 | rpaduku, TaOJUIIBI, TUArPAMMBI M T.J

aHUMaIMOHHBIE 3P GEKTHI (BUIEO U aAyIHO

5 | dbparMenTsl, AuHaMUYHAs WHporpaduka u T.1.)
Hroro 6a/110B:
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Ha xax11p1ii mpeIcTaBICHHBIN MapaMeTp 3aroHsAeTcs Tabauia OLleHUBAaHUS, I71e€ TIO KaXK -
JIOMY U3 KpUTEpHEB MpUCBauBarOTCs 0auibl oT 1 10 3, 4TO COOTBETCTBYET ONpPEAEIEHHBIM YPOB-
HSM Ppa3BUTUS KOMIIETEHTHOCTH: | Oamim — 3TO HU3KUH YpoBeHb; 2 Oajia — 3TO CpenHuit

pPOBEHB; 3 6aIa — BRICOKUN ypOBEeHb. Onpe/ieieHue YPOBHS KOMIIETCHTHOCTH:
KosnnyecTtBo HaOpaHHBIX 0aJ1710B 3a YpoBHu Ounenka
NpeACTABJICHHYIO NIPe3eHTALMIO
oT 12 1o 15 Bricokuit ypoBeHb | OTJIIMYHO
or8 o 11 CpenHuii ypoBeHb | XOPOIIIO
ot 5 10 8 Husknii ypoBeHb | YJIOBJIETBOPUTEIBHO
105 - HEYJIOBJIETBOPUTEIBHO

3 OTAII - BJIAIETDH

3ader Mo AMCHMILINHE «YTIPaBJIeHUE YeJ10BeYeCKIMHU pecypcaMmm»
Kpumepuu oyenueanus snanuii na 3auéme

OueHka «3a4TeHo»

1. I'my6oxoe 1 MpoYHOe YCBOCHHUE MPOTPaMMHOT0 MaTepurara.

2. CBoOOHOE Bia/IeHUE TIOHATUHHBIM arapaToM, yMEHHE €ro UCIOIbh30BaTh;

3. YMeHue BBISBISTh U OOBSACHATH (DYHKIIMOHAIBHBIC CBS3H M 3aBUCUMOCTH;

4 Vnmoctpaliysi TEOPETUUECKUX MOJ0KEHUN IPUMEpaMu U3 peasinii )KU3HHU;

5. BeinmonHeHune 3aaHU U CAMOCTOATEILHON pabOTHI 32 CEMECTD;

6. TouHoCTH 1 00OCHOBAHHOCTH BEIBOJIOB;

7. TodHble, IOTHBIC W JIOTUYHBIE OTBETHI Ha JOTOTHUTEIBHBIC BOITPOCH;

8. YMeHue 10ruuecku BepHO, ApI'YMEHTHPOBAHO U SICHO CTPOUTH YCTHYIO U MUCbMEHHYIO
pedb.

Ouenka «He 3auteHo»

1. He3nanume 3HaYNTEIBHOM YaCTH ITPOrPaMMHOTO MaTepHaa;

2. He3HaHue OCHOBHBIX TEPMUHOB, KJIacCHU(DUKAIIHIA;

3. HeymeHnue BbIZICTHTH TI1aBHOE, ClI€TIATh BEIBOABI 1 000OIICHNS;

4. I'pyObie OMMOKM TPHU BBIMOJHEHUU MPAKTUYECKOTO 3aJaHHsI M CaMOCTOSITEILHOM
paboThI;

5. HenpaBusnbHbIe OTBETHI HA JOTOJIHUTEIbHBIE BOIIPOCHI.

Kypcosas padota no aucuunjinHe
TpeGoBaHMs MO BBHINOJHEHUIO KypCOBOI paboThl OTpakeHbl B MeTOUYEeCKUX peKOMeH 1a-

IUSIX 10 BBIIOJIHEHUIO KYpPCOBOW pabOThI MO AUCHUILINHE « YTIPaBICHUE YeJI0BEUECKUMHU pecyp-
camm» (U.C. TomymmuHa).

Kpumepuu oyenusanus kypcosoti pabomul:

® OIECHKY «OTJIMYHO» 3acCly’KUBAeT paboTa, B KOTOPOH JaHO BCECTOpPOHHEE U IIyOoKoe
OCBellleHHe U30paHHOM TeMbl B TECHOW B3aUMOCBS3U C IMPAKTUKOM, a €€ aBTOp MokKas3all yMeHHe
paboTaTh ¢ pa3TUYHBIMHA BHJaMH HCTOYHHMKOB, CHCTEMAaTH3UPOBATh, KIACCHU(DUIIUPOBATH,
0000mmare MaTepual, (GOpMYJIUPYs BBIBOJABI, COOTBETCTBYIOLIME IOCTABICHHBIM IIEJsAM, JaHa
MIOJIHAsl XapaKTEepUCTHKAa OOBEKTa HCCIENOBaHMs, MPOBEIEH aHAJIW3 TEMbl HCCIEIOBAaHUS Ha
MaTepHajiax JaHHOTO OOBEKTa, BBIABIEHBI NMPEUMYILECTBA M HEJIOCTATKU B ero pabore, paspa-
00TaHbl apryMEHTHPOBAHHbIE MPEI0KEHNS 10 COBEPILIEHCTBOBAHUIO;

® OILIEHKOH «XOpOIIO» OLEHUBAETCs paboTa, OTBEUAIOLAsi OCHOBHBIM, IPEABSBIAEMbIM
K Hell TpeboBaHusAM. CTyIeHT oOHapyKUBaeT IiTyOOKHe 3HAHUS MO MPEIMETy U BIIajieeT HaBbI-
KaMH Hay4YHOTO HCCIEAOBAaHUS, HO MPU 3TOM UMEIOTCS HE3HAYUTEIbHBIE 3aMEYaHus 0 COJep-
YKaHUIO PabOTHI, 10 MPOILEAYPE 3aLIUTHI (CTYIEHT HE MOXET JaTh apryMEHTHPOBAHO OTBETHI Ha
BOIPOCHI);
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e KypcoBas paboTa OIIEHMBAETCSI Ha «YIOBJIETBOPUTEIBHO», €CIIU B HEMl, B OCHOBHOM,
coOroicHBI 001ITMe TPeOOBAHUS, HO HETIOJTHO PACKPBITHI pa3/ieibl TuTana, paboTa HOCUT pedepa-
TUBHBII XapakTep, OTCYTCTBYIOT apryMEHTHpPOBAaHHBIE BBIBOJbI. ABTOpP KypCOBOW pabOTHI MO-
CPEICTBEHHO BJaJIeE€T MaTEpUaAIOM, TOBEPXHOCTHO OTBEYAET HAa BOMPOCHI, B MPOIECCE 3AIUTHI
KypcoBOil paboTHI;

® (HEYAOBIETBOPUTEIILHO» OIICHUBAETCS KypcoBas paboTa, €Clu YCTAaHOBIIEH aKT He-
CaMOCTOSITEIILHOTO BBITIOJTHEHUSI pa0OThI, UMEIOTCS NMPUHIUIHAIBHBIC 3aMEYaHHUs MO0 MHOTHUM
napameTpam, cojiep>kaHle He COOTBETCTBYET TE€ME, JIONYIEHbI IpyOble TeOpETUYECKUE OIIMOKH.
3amuiieHHas Wi 3a4TeHHas KypcoBas paboTa XpaHUTcs Ha Kadenpe B TeueHue roja. Jlyumme
KypCOBBI€ pabOTHl MOTYT OBITh OCTaBJICHBI Ha Kaepe B KauecTBE 00paslioB I METOIMYECKUX
MOCOOUIA JJIsl CTYICHTOB.

TecT 111 cCAMOKOHTPOJIsI (IPUMePHBbIE BOMPOCHI HTOTOBOT0 TECTHPOBAHHS)
Kpumepuu oyenueanus mecma
[TonHast BepcUsi TECTOBBIX BOIPOCOB COICPIKHUTCS B DJICKTPOHHO-WH(POPMAIIMOHHOM
cucreMe By3a. CTyIeHThI IPOXOJIAT TECTUPOBAHNE B KOMITBIOTEPHOM Kitacce. OLeHKa ycner-
HOCTH TIPOXOKJICHUS T€CTa OTIpeaesaeTcs cieayrorieii cetkoi: ot 0% m0 29% — «HeyaoBie-
TBOpUTEIBHO», OT 30% 10 59% — «ynosinerBopurenbHo»; 60% — 79 % — «xopomo»; 80%
-100% — «oTIUIHOY.
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