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1. ITacnopT ¢oHAA OLIEHOYHBIX CPEACTB

1.1. ObaacTh NpUMeHeHus!

@DOHJT OLIEHOYHBIX CPEACTB [UIsl MPOBEACHUSI TEKYIIEro KOHTPOJIA YCIEBAEMOCTU U
MPOMEKYTOUHOM arrectanuu  oOywaromuxcsi (mamee — @DOHJI  OLIGHOYHBIX  CPEJICTB)
MpeaHa3HayeH Ui TMPOBEPKH PE3yJbTaTOB OCBOeHHMS yueOHoW mucnurumnbl  OIIL[.16
[TpoeKTHBII MPAKTHKYM OCHOBHOM MPOQECCHOHATBHON 00pa30BaTEIBHON MTPOrPaMMBbl CPETHETO
npodeccuoHalbHOTO0 00pa3zoBaHms (nanee — oOpazoBaTesbHAs MporpamMma) Mo CIeuaIbHOCTH
38.02.07 bankoBckoe [€n0, HampaBlieHHOCTb OpraHuzanus KpEeOIUTHBIX U PacueTHBIX
0aHKOBCKHUX OINEpaLUH.

Dopma MPOMEKYTOUHOM aTTECTALHUU IO CEMECTPAM.

CemecTtp dopma aTTecTaluu

Tperuit KonTponbHas pabora

UerBepThIii KonTponbras pabora
[IsaTe1i 3a4eT C OIEHKOM

@OH/I OLICHOYHBIX CPE/ICTB MO3BOJISIET OLIEHUBATh JOCTH)KEHHE OOyJaroIMMUCS O0ILIUX
(OK) u npogeccnonanbubix (ITIK) komnerenumii:
Oowue komnemenyuu (OK):
OK O0l. BroiOupare cmocoObl pemieHHss 3agad  NPOPECCHOHATBHOW  JESTEIBHOCTH,
NPUMEHUTEIBHO K Pa3IMYHbIM KOHTEKCTaM.
OK 02. Hcnonb3oBaTh COBpEMEHHbIE CpEACTBAa IIOMCKAa, aHalu3a M HUHTEpIpeTaluu
uHpopMaLny, 1 UHPOPMALMOHHBIE TEXHOJIOTUU JUIS BBIIOJIHEHUS 3aJad MpodhecCHOHAIbHON
NeSITeTbHOCTH.
OK 03. IlnaHupoBaThb M pealHU30BbIBaTh COOCTBEHHOE MNPOPECCHOHATBLHOE W JMYHOCTHOE
pa3BUTHE.
Ipogheccuonanvrvie komnemenyuu (OK):
[1K 1.1. OcymiecTBisTh pacyeTHO-KaCCOBOE 00CTYKMBAHUE KIIMEHTOB
[IK 1.2. OcymiecTBisITh O€3HATMYHBIC TUIATEKU C MCTIOIB30BaHUEM Pa3IMUHBIX (POpM pacueToB
B HallMOHAJILHON M HHOCTPAHHOM BaIOTax
1K 1.3. Ocy1mecTBiaTh pacdeTHOE 00CIIy)KHBaHUE CYETOB OIO/PKETOB Pa3INYHBIX YPOBHEH
1K 1.4. OcymecTBnaTh MeKOaHKOBCKHE pacyeThl
I1K 1.5. OcyniecTBisTh MEXIYHAPOAHBIE PACYETHI 10 SIKCIIOPTHO-UMIIOPTHBIM ONEPALAAM
[1K 1.6. O6cnyxuBaTh pacueTHBIE ONEPALUU C UCIIOIb30BaHUEM Pa3IMYHBIX BHJIOB IIATEKHBIX
KapT
[1K 2.1. OcymiecTBasATh O€3HATMYHbIEC TUIATEXN C UCTIOIb30BAHUEM PA3JIMYHBIX (OPM pacyeToB
B HAI[MOHAJIbHOW U MHOCTPAHHOM BaIOTaXx;
1K 2.2. OcymecTBiATh 1 0OPMIIATE BbIJJauy KPEIUTOB;

I1K 2.3. OcymecTBisTh CONPOBOKACHUE BBIIAHHBIX KPEAUTOB.
1K 2.4. IIpoBoauTh onepaiy Ha pbIHKE MEXOAHKOBCKUX KPEIUTOB
B pesynbrate ocBoenus aucuuriuHbl OITL[.16 IIpoekTHBIN mpakTHKyM OOydJaroliuiics
JOJDKEH
ymemyp:
- NPUMEHSATH 3HAHUS IPOEKTHOTO MEHEKMEHTA MPH U3yYEeHUH MPOPECCHOHANBHBIX MOAYIIEH
U B IPO(heCCHOHAIBHON AEATENbHOCTH;
- IUIAHUpOBaTh, OPraHU30BbIBATH W  PEAJM30BBIBATH  OW3HEC-TIPOEKTHI B  cdepe
npoQeCcCHOHATIBHON 1A TETbHOCTH;
- COCTaBJIATH IAKET IIPOCKTHBIX JOKYMEHTOB;
- OCYLIECTBIISATh MApKETHUHIOBOE IUIAHUPOBAHUE NIPOCKTA;
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- BBIBJIATH OCHOBHBIE OM3HEC-TIPOIIECCHI IPOEKTA;

- KaJbKYJUPOBATb 3aTPATHI IPOCKTA;

- paccuMTHIBaTh MOKa3aTeiau 3(P(PEKTUBHOCTH MIPOCKTA.
3HAMb:

- (byHKI_II/II/I, CYIIHOCTh U XapaKTCPHBIC YEPTHI COBPEMEHHOI'O ITPOCKTHOT'O MEHEIXKMCHTA,

- Tporuecc pa3pabOTKHU MPOEKTa;

- OCHOBHBIC PUCKH M MOKa3aTeau 3((HEeKTUBHOCTH MTPOEKTA;
- OCHOBHBIC MPOEKTHBIEC JOKYMEHTHI;

- OCHOBBI MapKETHHTOBOTO TUIAHUPOBAHHS MIPOCKTA,

- OCHOBHBIC OM3HEC-TIPOLIECCHI TPOEKTA;

- OCHOBHBIC JOXOBI X PACXO/IbI IIPOEKTA;

- OCHOBHBIC PCKHNMBI HaJIOTO00JI0KEHHUS B HpCHHpHHHMaTeHBCKOﬁ JCATCIIBHOCTH.

Jluunocmmuoie pe3yibmamasl peaiuzauuu npocpammsl 6OCRUMAHUA

JINYHOCTHBIE pPe3yJbTaThbl

Koa TMYHOCTHBIX

peau3alnuy NporpaMmMbl BOCIIHTAHHUS pe3yJbTaToB
(Oeckpunmopbwi) peaau3zanuun
NPOrpamMMblI
BOCIIUTAHUS
JIEeMOHCTpUPYIOLMI HaBBIKM aHajdM3a M MHTEpPIpeTaluy UHPOpPMALUU U3 JIP 14
Pa3IMYHbIX HCTOYHUKOB C Y4€TOM HOPMATUBHO-IIPABOBBIX HOPM
JIeMOHCTPUPYIOLMIT TOTOBHOCTh M CIOCOOHOCTH K 0Opa3oBaHHIO, B TOM JIP 15
quciie caMoo0pa3oBaHUIO, Ha NPOTSHKEHUHM BCEH JKU3HU; CO3HATEIbHOE
OTHOILIECHHE K HENpPEepbIBHOMY OOpa30BaHMIO KakK YCJIOBUIO YCIELIHOU
po¢heCCHOHANBHON U 0OIIECTBEHHOU JIEATETLHOCTH.
ITonp3oBaTbes MpodeccuoHaTbHON JOKYMEHTAIMed Ha TOCy/1apCTBEHHOM U JIP 16
MHOCTpaHHOM s3bIKax. (B pen. Ilpuxaza MunmnpocBemenuss Poccum ot
17.12.2020 N 747)
Ucnonws3oBarh 3HaHHWS 10 (PUHAHCOBOM TI'PaMOTHOCTH, IUIAHUPOBATh JIP 18
NPEINPUHUMATENBCKYIO JIEITEIbHOCTh B poQecCuoHanbHOl cdepe. (B pex.
ITpukaza Munnpocsemenust Poccun ot 17.12.2020 N 747)
HeobOxomuMocTh camMmo00pa3oBaHus U CTPEMSIIHICS K MPodeccnoOHATbHOMY JIP 19
Pa3BUTHIO 110 BEIOPAHHOM CNIEIMATIBLHOCTH.
Nmetp 6a30ByI0 MOATOTOBIEHHOCTh K CaMOCTOSITENIbHOM paboTe Mo cBoei JIP 20
CIELMANTbHOCTH HAa  YpPOBHE  CIEIHUalucTa C  IpodecCHOHATBHBIM
o0pazoBaHHEM
OTKpBITOCTh K TEKYIIMM M MEPCHEKTUBHBIM M3MEHEHUSM B MUPE TpyAa U JIP 21
npodeccuil.
AKTHBHO IPUMEHATH NIOJyYEHHBIE 3HAHMSI HA IPAKTHKE. JIP 22

1.2. Ilnannpyemble pe3yabTaTbl OCBOCHHS KOMIIETEeHIH I

B pesynbrare ocBoeHusi mporpammbl yueOHoW aucruruimHbl OIIL[.16 IIpoexTHbrit
NPAaKTUKYM  YYUTHIBAIOTCS  IUIAHHpPYEMbIe pe3yibTathl  ocBoeHuss obmmx (OK) wu

npodeccnonanbubix (I1K) komnerenuuii:

Koa xomnerenuuii Conepixxanue IlnanupyemMsblie pe3yJbTaThbl OCBOECHHS
KOMIETeHIIHH KOMIeTeHIHii
OK 01 BeiOupats CHOCOOBI | YMeHus:
perieHus 3a/1a4u | pacro3HaBaTh 3ajady W/Wid TpoOjeMy B
pohecCHOHATBLHOM po(hecCHOHATEHOM ~ W/WJIM ~ COIMATTbHOM




JCATCIIbHOCTH
MMPUMCHHUTCIILHO
K pa3jIM4YHbIM KOHTCKCTaM

KOHTEKCTE; AaHAIN3UPOBAaTh 3a/1ady W/WIN
npobieMy H  BBIIEIATH €€ COCTaBHBIC
YaCTH; ONPEICIATH STAlbl PEUICHUS 3aJa9H
BBISIBIISITh u 3pPEKTUBHO  HCKATh
nH(pOpManHIo, HEOOXOAUMYIO ISl PELICHUS
3a/1a4¥l W/WIKM TPOOJIEMBI; COCTABIISITh IUIAH
NCUCTBHSA;  ONpENETsITh  HEOOXOANMBIE
pecypchl; BIaeTh aKTyaJIbHBIMH METOJaMH
paboThl

B Npo(ecCHOHANBHON M CMEXHBIX cdepax;
peann30BBIBATh  COCTABJICHHBIA  IIJIaH;
OLIGHUBATh PE3YyJIbTAT U TOCIEJCTBUSI CBOMX
JOeUCTBHH  (CaMOCTOSATENBHO ~ WM C
MOMOIIbI0 HACTABHUKA)

3Hanun:

aKTyaJIbHBIN npodeccuoHaIbHBIHI U
COLMAIBHBIH  KOHTEKCT, B  KOTOPOM
NPUXOAUTCS paboTaTh M KUTh, OCHOBHBIC
UCTOYHUKHA HMH(OpMAIMM U pecypechl A
peumieHus  3azady M 1Opodiem B
npopeCCUOHATIBPHOM HW/MIM  COLMAIbHOM
KOHTEKCTE; aJITOPUTMBbI BBIIIOJIHEHUSI paboT
B Npo(ecCHOHANbHOM M CMEXHBIX
o0nacTsx; METO/IbI paboThI B
npoeCcCHOHATIBHON U CMEXHBIX cdepax;
CTPYKTYpy IUIaHa [UIsl pELIeHus 3ajad;
NOPSZIOK OLICHKH PE3yJbTaTOB PELICHMUS
3a/1a4 PO eCCHOHAILHON JESTETbHOCTH

OK 02

Hcnons3oBath
COBPEMEHHBIE  CpEJCTBa
MIOUCKa, aHanmm3a
" UHTEPIIPETANT
uHpopManuy,

51 MH(pOpPMallMOHHbIE
TEXHOJIOTUU Ui
BBITTOJTHEHHSI 3a1a4
npodeccuoHaNbHOMI
JeSITeTTbHOCTH

Ymenusn:

OTIPENIETISATh 3aJ]a4n JUIS IMOMCKa
uH(bOpMaIlMK; OMNPENeNiaTh HEOOXOAUMbIE
HMCTOYHUKU HH(pOpMALIUU

IUTAaHUPOBATh IIPOLECC IIOUCKA;
CTPYKTYypUpPOBAaTh MOJy4aeMY0
UH(POPMALIUIO; BBIJIETIATH HaunOosee

3HaUUMOE B  MepeuyHe  uHOpMaIuy;
OLICHMBATh  IPAKTUYECKYI0 3HAUYUMOCTb
pe3yabTaToOB ITIOUCKA; oopmIIATh
pe3ysIbTaThl MOUCKA, NPUMEHATh CPENCTBa
MH(OPMALIMOHHBIX TEXHOJIOTUN Inie:
pemieHust  NpoQecCHOHANIbHBIX  3aj1ay;
UCIOJIb30BATh COBPEMEHHOE MPOrpaMMHOE
o0ecrieyeHre; UCMONb30BaTh pa3IHMyYHbIE
nudpoBble  CpeacTBa IS PEIICHHS
npoecCHOHATIBHBIX 3a]1a4

SHanug:
HOMEHKJIaTypa UH(HOPMaIIMOHHBIX
HCTOYHHUKOB, MIPUMEHSIEMBIX B

npodeccroHabHOMN IeSTENbHOCTH;

MIPUEMBI CTPYKTYPUPOBaHUS WH(MOpPMAIIHH;
dbopMar opopmIIeHHS PE3YNIbTATOB TMOUCKA
nHpOpMAIMK, COBPEMEHHBIC CpEJICTBA W




yCTpoicTBa HHPOPMATHU3AITUN

MOPSAIOK UX MPUMEHEHHS W MPOTPAMMHOE
obecrieueHue B npodecCHOHATbHON
NEATEIbHOCTH B~ TOM  4YHCIEe  C
WCIIOJIb30BaHUEM TU(POBBIX CPEJICTB

OK 03

IInanupoBath

u peaan30BbIBATH
cOOCTBEHHOE
npodeccuoHaIbHOe

U JINYHOCTHOE pa3BUTHE,
HPEANPUHIMATENbCKYIO
JESITENIBHOCTD

B npogeccuoHaIbHON
chepe, UCII0JIH30BATh
3HaHUS 10 TPABOBOM M
(uHaHCOBON I'PaMOTHOCTH
B Pa3IMYHBIX >KU3HEHHBIX
CUTYaIHsIX

Ymenus:

ONpeAeNATh aKTyaJlbHOCTh HOPMATHUBHO-
IIpaBOBOM JOKYMEHTaUX B
pohecCUOHATLHON e TeIbHOCTH
MIPUMCHSITh COBPEMEHHYIO HAy4YHYIO
pohecCHOHATILHYIO TEPMHUHOJIOTHIO;
OTpeNeNIATh M BBICTPAMBATH TPACKTOPUHU
po(hecCuOHATBLHOTO pa3BUTHUS U
caMm000pa3oBaHuUs

BBISIBJISITH  JIOCTOMHCTBA M HEIOCTaTKU
KOMMEPUYECKOH WJeH; MPEe3eHTOBATh WACH
OTKPBITHS COOCTBEHHOTO nena B
po(heCcCUOHATLHOM JeSTEIILHOCTH,
opopMIsITh OHM3HEC-IIaH, PACCUUTHIBATH
pa3Mepsl BHIIUIAT 10 MPOIIEHTHBIM CTaBKaM

KPEIUTOBAHUS; OIPEICTISTh
WHBCCTUIIHUOHHYIO ITPUBJICKATCIIBHOCTDH
KOMMEPYECKUX ueit B paMKax
pohecCUOHATLHOM NeSITEIILHOCTH,

NPE3eHTOBATh OW3HEC-UCI0; OIpeNeNiTh
VMCTOYHUKU (DUHAHCUPOBAHUS

3HaHus: coJiepKaHue aKTyaJbHOI
HOPMAaTHBHO-TIPABOBOM JIOKYMEHTAIIUH;
COBpEMEHHas Hay4YHas "
npodeccuoHaibHas TEPMUHOJIOTHUS;
BO3MO>KHBIE TPaeKTOPUU
po¢eCcCuOHAIBHOTO pa3BUTHS "

camMo00pa3oBaHMs




IIK 1.1.

OcCylecTBISITh PacyeTHO-
KaccoBoe OOCITy>KUBaHHE
KIIUEHTOB

Ymvmenusn:

0o OpMIIATH TIOTOBOPHI OAHKOBCKOTO CUETa C
KJIHEHTaMHU;

MPOBEPITh  MPABWIBHOCT W MOJIHOTY
oopMIIEHUS PACYCTHBIX JOKYMEHTOB;
OTKpBIBaTh M 3aKpbIBATh JIMILIEBBIC CUETa B
BamoTe  Poccuiickoit ~ ®enepauru U
MHOCTPAaHHOU BAJIIOTE;

BBISBIIATE BO3MOYKHOCTD OILJIATHI
pacyeTHbIX  JOKYMEHTOB  HCXOAS W3
COCTOSIHMSI PacueTHOTO CYeTa KIHMCHTA,
BECTH KapTOTEKY HEOIIaYCHHBIX
pacueTHBIX JOKYMEHTOB;

oQOpMIIATH BBIITUCKHA U3 JIMIICBBIX CUCTOB
KJIMEHTOB;

paccuuThiBaTh W B3BICKMBaTh  CYMMBI

BO3HArPAXICHUS 3a pacyeTHoe
o0cITy’)KMBaHUE;

pPacCUYUTHIBATH IPOTHO3 KaCCOBBIX
000pOTOB;

COCTaBJIATh KAJICHJAph BbIAAYM HAJTUMYHBIX
JICHET

pacCUuThIBATh ~ MUHHUMAJIBHBIA  OCTaTOK
JICHEKHOM HAJTMYHOCTH B Kacce;

COCTaBJISITh OTYET O HAJIUYHOM JCHEKHOM
obopore;

YCTaHaBJIUBATh JIUMHUT OCTATKOB JI€HEXKHOM
HaJIMYHOCTHU B KacCaX KIIMCHTOB,

OTpa)kaTh B y4€Te OINEpalyuu M0 PacueTHbIM
CU€TaM KIIMEHTOB,

UCTIONHATE M OQOPMISATH OIEpaluu o

BO3BpaTy CyMM, HEINPAaBUIIBHO
3a4MCIICHHBIX HA CYETa KIUEHTOB;

HCIOJIB30BATh CIELMAIU3UPOBAHHOE
IIPOrPaMMHOE o0ecrieueHue JUTS

pacdyeTHOro OOCTy>KUBAHUS KIIMEHTOB.




3HaHua:

CoJlep’)KaHuE U TOPSAIOK (HopMHpPOBAHUS
IOPUANYECKUX JIe]T KIMEHTOB;

MOPSIAOK OTKPBITUSL M 3aKPBITUSL JIUIEBBIX
CUETOB KJHEHTOB B BalfoTe Poccuiickoi
denepanu U HHOCTPAaHHOU BAJIIOTE;
MpaBWIa  COBEPUICHUA  Omepaluid Mo
pacyeTHBIM CU€TaM, OYEPEIHOCTh CIIMCAHUS
JICHE)KHBIX CPEJICTB;

MoOpsAIOK  opOpMIICHHUS, TPEICTABICHUS,
OT3bIBa n BO3Bpara pacyeTHBIX
JIOKYMEHTOB;

MOPSIOK  IJIAaHUPOBAHUS  ONEpanui ¢
HAJIMYHOCTBIO;

MOPSIOK JIMMUTUPOBAHUS OCTaTKOB
JICHS)KHOM HAaJIUYHOCTH B KaccaxX KIHNCHTOB;
TUNHAYHbIE HApyUIEHUS MPU COBEPILICHUH
pacCUYETHBIX OMEPAIHI 110 CYETaM KIMEHTOB

IIK 1.2.

Ocy1ecTBiATh
Oe3HaJIMYHBIE IUIATEXU C
UCIIOJIb30BaHUEM
pas3InYHbIX dbopm

pacueToB B HALIMOHAJIBHON
Y MUHOCTPAaHHOU BAIIFOTAX

YMmenus:
BBIIIOJIHATE W OQOPMIISITH  pPacyeThl

IUTATeKHBIMU HOpYUYEHUSIMH,
aKKpeIUTHBAMHU B OaHKE IUIATCIBIINKA U B
OaHke MOCTAaBIIIUKA, IJIaTeKHBIMU
TpeOboBaHUsIMU B OaHKE IOCTaBIIMKA U B
OaHke MJIaTENbIINKA, MHKaCCOBBIMU
MOPYYCHUSIMU, YEKAMU;

UCII0JIb30BaTh CHeUaIn3upOBaHHOE

MIPOrpaMMHOE OOecreueHre U MporpaMMHO-
anmapaTHblii KOMIUIEKC JUIsi paboThl €
pacueTHOM (MIaTeXKHOM) TOKyMEHTaluuen u
COOTBETCTBYIOLIEH nH(popManuein

3HAHHUA:
HOpMaTI/IBHI)Ie HpaBOBBIG I[OKYMGHTI)I,
pEryIupyromue OpraHu3alNI0

Oe3HAINYHBIX PACUYETOB;

JOKaJbHBIE  HOPMAaTUBHBIE  aKThl U
METOAMYECKHE JIOKyMEHTBI B  00JacTu
TUTaTEXHBIX YCIIYT;

dbopMBI  pacueToB " TEXHOJIOTHH
COBEPILIEHHSI PACUETHBIX OIEpaluii;
cComepKaHWE W  TOPSJAOK  3aMOTHEHHS
pacyeTHHIX JOKYMEHTOB.




IK 1.3. OCyILIeCTBISATh PACUETHOE | YMEHHUSsI:
o0cyXuBaHuE c4eToB | 0QOPMIIATH OTKPBITUE CUYETOB IO YYETY
OI0/IKETOB Pa3IUYHBbIX | TOXOJOB U CPEACTB OIOJIKETOB  BCEX
YPOBHEU YPOBHEW;
oQOpMIITh M OTpa)kaTh B y4eTe OIepaluu
[0 3aUUCIIEHHI0O CPEICTB Ha  cueTa
OIOKETOB Pa3IMYHBIX YPOBHEH;
oopMIIATH M OTpakaTh B Y4eTe BO3BpAT
HAJIOTOIUIATEIbIIMKAM CYMM  OLIMOOYHO
MEPEUYHCICHHBIX  HAJOTOB W JIPYTHX
IJIaTEXKEH.
3HaHusn:
HOPSIZIOK HyMEpaluy JUIEBBIX CUETOB, HA
KOTOPBIX YUUTBIBAIOTCS CpencTBa
OO KETOB;
HNOPSAOK ¥ OCOOEHHOCTH  IPOBEICHUS
oreparuit o cyeTram O10KETOB
pa3IMYHBIX YPOBHEI;
[IK 1.4. Ocy1iecTBISITh Ymenus:

MEKOAHKOBCKHE PacuCThI

UCTIONHATE M O(QOPMIISATH OIEpaluu 0
KOPPECIIOHIEHTCKOMY CUYETy, OTKPBHITOMY B
nogpaszaeneunu banka Poccuu;

MPOBOJIUTH PACUYEThl MEXKIY KPEAUTHBIMU
opranmzanusmu  yepe3 cuera JIOPO wu
HOCTPO;

KOHTPOJIMPOBaTh U BBIBEPSITh PACUETHI IO
KOPPECTIOHICHTCKUM CYETaM;
OCYIIECTBISITH U O(OPMIISATH  pPacUeThI
0aHKa co CBOMMH (pumanaMu;

BECTU YYET PACUETHBIX JOKYMEHTOB, HE
OTUIAYEHHBIX B CPOK U3-32 OTCYTCTBHUSA
CPEZICTB Ha KOPPECIIOHIEHTCKOM CUETE;
OTpaxaTb B  y4eTe  MeEKOaHKOBCKHE
pacuersl;

WCIIO0Ih30BaTh CHEIMATN3UPOBAHHOE
MporpaMMHOE obecrieueHue JUTSt
COBEPIICHUSI MEKOAHKOBCKHUX PAcueTOB.
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3HaHuA:

CHCTEMBI MEKOAHKOBCKHUX PacueTOB;
HOPSZIOK MPOBEACHUS U y4YET PacyeToB IO
KOPPECIIOHIEHTCKUM cyeram,
OTKpBIBaEMBbIM B TMojpasjeieHusx baHka
Poccuu;

HOPSAJOK TPOBEACHUS U YUYET pPACUYETOB
MEXy KPEIUTHBIMU OpraHU3AlMSIMU Yepes3
koppecniongenTckue cuera (JIOPO wu
HOCTPO);

HOPSAJOK TMPOBEACHUS U YUET PACUETHBIX
omepauui  Mexay (QuiuaramMu  BHYTPH
OJIHOM KpEeIUTHOW OpraHu3aIiH;

TUMWYHBIE HAPYIICHUS TPU COBEPIICHUH
MeX0aHKOBCKHX PAacyeTOB.

IIK 1.5.

Ocy1iecTBISITh
MEXIyHAPO/HbIC PaCUEThI
o 9KCIIOPTHO-
UMIIOPTHBIM OTIepaIisM

Ymenus:

IIPOBOAMTD U OTPaXKaTh B yUETE PACUETHI 10
3KCIOPTHO-UMIIOPTHBIM orepanusam
0aHKOBCKMMH I€peBOJaMH B  IOPSAJKE
JOKYMEHTapHOIO MHKacCo "
JOKYMEHTapHOI'0 aKKPEIUTUBA;

IIPOBOJUTH KOHBEPCUOHHBIE ONEpalUy II0
c4eTaM KJIMEHTOB;

paccuuThIBaTb M B3BICKUBAaThb  CYMMBI
BO3HArpaxJacHus 3a IIPOBE/ICHHE
MEXTYHApOIHBIX pacueToB u
KOHBEPCHOHHBIX OIlepanui;

OCYLIECTBIIATH KOHTPOJIb 3@ pelaTpuanuen
BAJIFOTHOW BBIPYUKH;

BaJIIOTE;

MOPSIAOK ~ pacdyeTra pa3sMepoB  OTKPBITHIX
BaJIOTHBIX TMO3UIINN;

MOPSIAOK  BBINIOJIHEHUSI  YITOJITHOMOYEHHBIM
06aHkOM (YHKIMHA areHra BaJIOTHOTO
KOHTpOJIS;

MEpBI, HallpaBJIEHHbIE Ha IMPEIOTBPALLEHUE
HCIIOIb30BAHMS TpaHCHALMOHAIBHBIX
OIEepaLMi IS IPECTYIHBIX LIECIIEH;
CUCTEMBl MEXIYHAPOJHBIX (DHHAHCOBBIX

TEJIEKOMMYHUKALIHII;
SHanug:
HOPMBI MEXIYHApOIHOTO npasa,

onpejeNsone  IpaBUjia  IPOBEICHUS
MEXyHAPOJHBIX PACUETOB;

(hopMbI MEXyHAPOAHBIX pacyeTosB:
aKKpEIUTUBBI, HHKACCO, IEPEBO/JIbl, YEKH;
BUJBl IUIATEKHBIX JOKYMEHTOB, IOPSI0K
MIPOBCPKU HUX COOTBCTCTBUA YCIOBUAM U
(dhopmam pacueros;

MOPAJIOK NPOBEIECHUS U OTPAXKEHUE B yueTe
onepauui MEeXIYHAapOIHbIX pPacyeToB C
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WCIIOJIb30BAHUEM PA3IUYHBIX HOPM;
MOPSIOK U OTPAKEHHUE B yUeTEe MEPEOLEHKHI
CPEICTB B MHOCTPAHHOMN

IIK 1.6.

OO0cnyXuBaTh pacuyeTHbIC
orepanuu c
UCIIOJIb30BaHUEM
Pa3IMYHBIX BUJIOB
TUIATeXKHBIX KapT

Ymenus:

KOHCYJIbTUPOBaTh KJIMEHTOB IO BOIpPOCaM
OTKPBITUSI OAaHKOBCKHX CYETOB, PACUETHBIM
olepanusM, ONepalusM ¢ UCIOJIb30BaHUEM
Pa3IMYHbIX BUJOB IUIATEKHBIX KapT;
o(opMIIATH BbIAYY KJIMEHTaM IUIaTEXHbIX
KaprT;

0(OpMIIATH M OTpaXkaTh B yueTe pacueTHbIE
U HaJIMYHO-JICHE)KHBIE ONEpaluu  IpU
UCIIOJIb30BaHUM IUIATE)KHBIX KapT B BaJIOTE
Poccniickoit ®denepaniumn M1 MHOCTPAHHOM
BAJIIOTE;

UCIIOJIb30BaTh CHELIMATIU3UPOBAHHOE
IpOrpaMMHOE OOecledeHne COBEpIICHUs
orepanuil ¢ MIaTeKHbIMU KapTaMu.

3nanusa:

BUJBI IUIATEXKHBIX KapT M OIEpaluu,
IIPOBOJIMMEIE C UX HCIIOJIb30BAHHUEM;
YCIOBHS W TIOPSJIOK BBIIAYM TUIATEKHBIX
KapT;

TEXHOJIOTHH M TIOPSAJOK ydeTa pacueToB C
HCIIOJIE30BAHHEM IUIATEXKHBIX Kapr,
JOKyMEHTalnbHOe 0(GOpMIICHHE OIeparuii ¢
TJIATe)KHBIMHA KapTaMH;

TUTIUYHBIE HApPYIIEHUS TPU COBEPIICHUU
orieparyii ¢ MIaTe)KHbBIMHA KapTaMHu.

IIK 2.1.

OueHuBaTh
KpeIUTOCTIOCOOHOCTh
KITUEHTOB

Ymenus:

KOHCYJIBbTHPOBATH 3aCMIIIUKOB I10 YCIIOBHUAM
NPEIOCTaBICHUSI M TOPSAKY TMOTallICHHUS
KpEIUTOB;

aHAIM3UPOBATh (PUHAHCOBOE TOJOKEHHE
3aeMIUKA FOPUINISCKOTO JIUIA U TEXHUKO-
IKOHOMHYECKOE 00OCHOBAHHUE KPEIUTA;
OTIPE/ICIIATh TUIATEKECTIOCOOHOCTh
(hU3HUECKOTO JINIIA;

OLCHUBATH Ka4yeCTBO oOecrieueHus n
KpeUTHBIE PHUCKA TIO TOTPEOUTEITHCKUM
Kpeauram;

MPOBEPATh  TOJHOTY W  MOJJIHMHHOCTH
JOKYMCHTOB 3acMIIUMKa JJId TIIOJTYYCHHA
KpPEIHUTOB;

OpOBEPATE Ka4Y€CTBO W JOCTATOYHOCTH
oOecrnieveHrs BO3BPATHOCTU KPEANTA;
COCTaBJISITh 3aKJIIOYEHHE O BO3MOXKHOCTH
MIPEIOCTABIICHUS KPEINTA;

ONEepaTUBHO TMPUHUMATh pPELIEHUs IO
NPpCAJIOKCHUIO KIMCHTY JOMOJHUTCIBHOIO
0aHKOBCKOTO MPOYKTa (KPOCC-TIPoIaXa);
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MPOBOAUTh  AHAEPPAUTUHT  KPEIUTHBIX
3as1BOK KJIIEHTOB;

IPOBOJIUTH aHJEeppalTUHT  TpeaMeTa
UIIOTEKU;

3HAHUA:
HOPMAaTHBHBIC MIpaBOBbIE aKThI,
peryaupyroime OCYIIECTBJICHUE

KPEeIUTHBIX omepanuid u  obecrieueHue
KPEIUTHBIX 00s13aTEIILCTB;
3aKoHoJaTeNbeTBO Poccuiickoit denepanuu
o MPOTUBOICUCTBUH JIerajIn3aIun
(OTMBIBaHHMIO)  JTOXOAOB,  TOJYYEHHBIX
NPECTYIMHBIM TIyTeM, ¥ (UHAHCHPOBAHHIO
TEPPOPHU3MA,

3aKoHOAarenbeTBO Poccniickon denepanumn
0 MEePCOHAITBHBIX JAaHHBIX;

HOpMAaTHBHBIE JOKYMeHTHl banka Poccun
00 UIEeHTU(DHUKAITIN KJINEHTOB u
BHYTPEHHEM KOHTpOJIE (ayuTe);
pEKOMEHIAITuN Acconmanuu
peruoHaibHBIX ~ OaHkoB  Poccum 1o
BOIIPOCaM onpeencHus
KPEAUTOCTIOCOOHOCTH 3aCMIIUKOB;

NOpSAOK  B3aUMOJCWUCTBUA ¢ OmOpo
KPEIUTHBIX HCTOPHIA;

3akoHoJarenbeTBO Poccniickoit Penepanun
0 3aIllMTe TMpaB MOTPeOUTENCH, B TOM YHCIIE
notpeburenei GUHaAHCOBBIX YCIYT;
TpeOOBaHMs, TMpEabIBIsIEMble OaHKOM K
NOTEHIIUAIbHOMY 3a€MILIHKY;

COCTaB i coJiepKaHue OCHOBHEIX
UCTOYHUKOB MH(POPMAIUH O KITUEHTE;
METOABl  OLIEHKH  IUIATEKECIOCOOHOCTH
(U3MYECKOTO JHIA, CUCTEMBI KPEIUTHOTO
CKOPUHTA;

METO/bl aHAEPPAUTHUHTA KPEAUTHBIX 3asBOK
KJIUEHTOB;

METOIbI aHJieppanuTUHra npeaMera
HUIIOTEKH;
METOJIbI ONIPENEIEHUS Kjacca

erJII/ITOCHOCO6HOCTI/I IOPUIUYCCKOTO JIMIA.

IIK 2.2.

Ocy1iecTBISTh
0hOpMIIATH
KpEIUTOB

u
BbIJIaYy

Ymvmenns:

COCTAaBJISITH JIOTOBOP O 3aJIOTE;

opopMIIITH ~ MaKeT  JOKYMEHTOB  JUIsS
3aKJTIOYEHHUS IOTOBOPA O 3aJI0Te;
COCTaBIATh TpauK IUIATEKEH MO KpPeauTy
u MIPOLICHTAM, KOHTPOJIUPOBATH
CBOeBpeMeHHOCTI: 148 HOJIHOTy HOCTYHJIQHI/IH
TIaTeXKEH;

oQopMIIITH KOMIUIGKT JIOKYMEHTOB Ha
OTKPBITHE CYETOB M BBIJIAYy KPEIUTOB
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Pa3JINYHBIX BUJIOB;

oOpMIIATH BBITUCKU IO JUIEBBIM CUETAM
3a€MILMKOB u Pa3bACHATH UM
coJiepKalirecs: B BHIMUCKAaX JAHHBIC;
(hopMUpOBATh U BECTH KPEIUTHBIC JIeNIa;

3HaHuA:
3aKoHoJaTeNbeTBO Poccuiickoit denepanuu
0 3aJI0rax U MOPYYUTEIHCTBE;

IpaKIaHCKOE 3aKOHO/IaTEICTBO
Poccwuiickoii Oenepanuu 00
OTBETCTBEHHOCTH 3a HEHCIIOTHEHHE

YCJIIOBUU JI0TOBOPA;

3aKoHOJIaTeNbcTBO Poccuiickoit denepanuu
00 UIIOTEKE;

3aKoHoJIaTeNbcTBO Poccuiickoit denepanuu
0 TOCYJapCTBEHHOM pErucTpaluu IpaB Ha
HEJBUKMMOE UMYILECTBO U CAEIIOK C HUM,;
coepKaHue KPEIUTHOTO JI0OTOBOPA,
MOPSIIOK  €r0  3aKJIOYEeHUs, W3MEHEHUs
YCIIOBHM U pACTOPKEHHUS,

COCTaB KPEAUTHOIO JieJla M MOPSAOK €ro
BCICHUS;

TUINHWYHbIE HAPYIIEHUS IPU OCYIIECTBICHUN
KPEIUTHBIX ONEPALIUM.

IIK 2.3.

Ocy1iecTBIsATh
COIIPOBOKJICHHE
BBIIaHHBIX KPEIUTOB

Ymenus:

COCTABJISITh AKTBHl 10 HTOTaM IPOBEPOK
COXPAHHOCTH 00€CTIeYeHHS;

0pOpMIIATh M OTPaXKaTh B ydeTe Olepaluu
MO0 BbIIaYe KPEOUTOB (U3HUECKUM U
IOPUJIMYECKUM JIMIIAM, TIOTAlICHUI0 WMH
KpPEJIUTOB;

0pOpMIIATh U BECTH Y4YET OOECIEUYCHHS IO
IIPEIOCTABIEHHBIM KpEIUTaM;

opopMIIATH W OTpakaTb B  yueTe
HAYMCIICHHWE M B3bICKAHHUE MPOIEHTOB IO
KpeIuTaM;

BCCTHU MOHUTOPHUHT (bHHaHCOBOFO
TTIOJIOKCHHUA KIIMCHTA,
KOHTPOJIMPOBATH COOTBECTCTBHUC n

MPaBWJIBHOCTh HCIIOJIHEHUS 3aJI0rojaTesieM
CBOHX 0053aTEIbCTB;

OILICHUBATh KayeCTBO OOCIIY)KMBaHHs JOJTa
U KPEIUTHBIH PUCK 1O  BBLIAHHBIM
KpeIuTam;

BBUIBJIATh  NPUYMHBI  HEHAJIEXKAIIEro
WCIIOJHEHUSI ~ YCIOBUM  JIOrOBOpa |
BBICTABJISAITh ~ TpeOOBaHHS IO  oOIJare
MIPOCPOYEHHOM 3a0JKEHHOCTH;

BBIOMpPATH bopmbI u METO/IbI
B3aUMOJICHCTBHS C 3a€MILUKOM, UMEIOIIUM
MIPOCPOUEHHYIO 3310KEHHOCTB;
pa3pabarbiBaTh ~ CHCTEMY  MOTHUBAIMH
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3a€MIIMKA, HMMEIOLIEr0  MPOCPOUYCHHYIO
3aJ10JKEHHOCTh, W IPUMEHSTh €€ C LEIbI0
o0ecrieyeHuss IMPOU3BOACTBA IUIATEXKEH C
Y4E€TOM HWHIUBUAYAIBHBIX OCOOEHHOCTEHN
3aeMIIMKA U YCIOBUI KPEJUTHOTO J10ChHE;
HaNpaBJIATh 3alpochl B OIOPO KPEIUTHBIX
UCTOPUN B COOTBETCTBUU C TPeOOBAHUIMHU
JIEHCTBYIOILErO PErJIaMeHTa;

HAaXOJUTh KOHTAKTHBIC JJAHHBIE 3aeMIIMKa B
OTKPBITBIX HCTOYHUKAX u
CIEeLMAIU3UPOBAHHBIX 0a3aX JaHHBIX;
oI0NpaTh ONTUMAaJIbHBIN croco6
HOTraleHUs IPOCPOUYEHHOMN
3aJ10JKEHHOCTH;

IUIAHUPOBaTh  paboTy € 3aEMILUKOM,
UMEIOLIUM [IPOCPOUYECHHYIO 33JJ0JKEHHOCTD,
Ha OCHOBaHUU IpeBapUTEIHLHO
npoJieJaHHOM  paboTBl M C  y4EeTOM
HAMEpPeHUH  3aeMIluKa 10  oIJare
MIPOCPOYCHHOM 3aI0J>KEHHOCTH;
paccuuThiBaTh ~ OCHOBHBIE  IapaMeTphl
pEeCTPYKTypU3alluil ¥ pedUHAHCUPOBAHHS
HOTPEOUTEITBLCKOTO KPeuTa;

opopMIISTHP M BECTH y4eT MPOCPOUYCHHBIX
KPEAUTOB U MIPOCPOYEHHBIX IIPOLIEHTOB;
oQopMIIIT M BECTU YYeT CHUCAHMS
IPOCPOUYEHHBIX KPEIUTOB U MPOCPOUYCHHBIX
MIPOLIEHTOB;

MCIIOJIb30BATh CIELMAIM3UPOBAHHOE
MIPOrpaMMHOE oOecrieueHue IS
COBEpUICHHMSI ONIEPALNN IO KPEAUTOBAHHUIO.
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3HaHuA:

CIOCOOBl W TIOPSIIOK TIPEAOCTABICHUS U
HOTAIICH!s Pa3INYHBIX BUIOB KPEIUTOB;
croco0bl  oOecrieyeHus:  BO3BPATHOCTHU
KpEIHTa, BUIBI 3aJI0Ta;

METOABl OIICHKH 3aJOTOBOM CTOMMOCTH,
JMKBHJHOCTH TIPEIMETA 3aJI0Ta;

JOKaJbHBIE  HOPMAaTHUBHBIE  aKThl U
METOJIUYECKHE JOKYMEHTHI, KacaloIIHecs
PECTPYKTYpU3allMl M pePUHAHCUPOBAHHS
3aJJ0JDKEHHOCTH (PU3UUECKUX JIHIL;
OM3HEC-KYIBTYPY HOTPEOUTETHCKOTO
KpEIUTOBAHUS;

CHocoObl W MOPAJOK HAUMUCICHUS U
HIOTalIeHUs TPOIIEHTOB 110 KPEAUTaM;
TIOPSIIOK OCYIIECTBIICHHS KOHTPOJIS
CBOEBPEMEHHOCTH U MOJTHOTHI MTOCTYILICHUS
IUIaTeKEH MO  KpeauTy W ydera
IPOCPOYCHHBIX TIATEKEH;

KPUTEPHH  OIpENEeNCHUs]  MPOOIEMHOTO
KpEIHTa;

TUIIOBBIC TIPUYMHBI HEUCTIOJTHEHUS YCIOBUIA
KPEJUTHOTO  JIOTOBOpa U CIIOCOOBI

[OoramieHus IIPOCPOYECHHOU
3a10JKEHHOCTH;

Mepbl, [pUHUMaeMmble  OaHKOM  IpHU
HapyLIECHUU YCIIOBUM KPEIUTHOTO
JI0TOBOPA;

OTEYECTBEHHYIO u MEXTYHAPOJAHYIO
IMPAKTUKY B3BICKAaHHWA 3aJ0JKCHHOCTU
METO/IOJIOTUI0O MOHUTOPMHIAa M aHalu3a
nmokasareje kadectBa U 3(Q(HEKTUBHOCTH
UCTpeOOBaHMS IPOCPOUYECHHOI U
poOIeMHOMN 3a/10JDKEHHOCTH o
HOTPEOUTETBCKUM KPEIUTaM.

[IK 2.4.

IIpoBomuTh oOmnepanuu Ha
pBIHKE  MEXOaHKOBCKHUX
KpEIUTOB

Ymvennsn:

ONPEIENATh BO3MOKHOCTh MPEAOCTABICHUS
MEXKOAHKOBCKOTO  KpeauTa C  Y4ETOM
(bMHAHCOBOTO MOJIOKEHUSI KOHTPAreHTa;
OTIPENIETATh JIOCTaTOYHOCTh OOecIeueHus
BO3BpPAaTHOCTU MEKOAHKOBCKOTO KPEAHTa;
M0JIb30BAaThCs ONEPATUBHON MHpopMarueit
O CTaBKax MO pyOJeBBIM U BAIIOTHBIM
MEKOAHKOBCKUM KpEAWTaM, IOJIy4acMOu
10 TEJIEKOMMYHHUKAIIMOHHBIM KaHajaM;
MIPUMEHSATH YHUBEPCAIbHOE H
CHELUaTU3UPOBAHHOE MIPOrpaMMHOE
obecrieueHre, HeoOXxoaumoe st cbopa u
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aHaJM3a WHGOPMAIIUHU JUTSI COTPYTHUYCCTBA
Ha MEXO0aHKOBCKOM PBIHKE;

I10JIb30BAThLCS CIIPABOYHBIMU
nHQOpMAaIMOHHBIMUA ~ 0a3aMHM  JIaHHBIX,
HEOOXOJMUMBIX JUISI COTPYJIHUYECTBA Ha
MEKXOaHKOBCKOM PBIHKE;

-0(hOpPMJIATH U OTPAXkKaTh B y4ETE CIECIKH I10
MPEIOCTABJICHUIO U TIONYYCHHUIO KPEIUTOB
Ha PhIHKE MEKOAHKOBCKOT'O KPEJIUTA;

3HAHUA:

HOPSIIOK othopmiteHHS u ydera
MEXOaHKOBCKHX KPEUTOB;

0COOCHHOCTH JEeTONPOU3BO/ICTBA u
JOKYMEHTOOOOpPOT Ha  MEXKOAaHKOBCKOM
PBIHKE;

OCHOBHBIC  YCJIIOBUSL ~ TOJYYCHUS U

MoramieHus KpeauToB,
bankom Poccun.

MpCaO0CTaBJIACMBIX

1.3. [loka3aTe1u OlleHKHU Pe3yJbTATOB 00YUeHHs M0 YUeOHOI TUCIHITHHE

PesvabTaThi HaumenoBanmne
Coaep:kanue yueoHoii y Bupg OLICHOYHOI'0
P y 00yueHust
JUCHUILINHBI (OK, TIK, JIP) KOHTPOJIA cpencra/popma
> KOHTPOJIs
3 cemecTp
Paspes 1. O01me 0CHOBBI NPOEKTHOIO MEHEIKMEHTA
OK 01., 0K 02., OK
09, IIpoBepka MPOEKTHBIX
Tema 1. CymHocTb poekTa u K11 -TIK 1.6 Texymmii JIOKYMEHTOB
MIPOEKTHOTO YITPABICHUS MK 2.1 — TIK 2.4 AmnHanu3 1 olLleHKa JIOKJIaJ0B Ha
P 1 4.—16 18—22 ) MPaKTUYECKUX 3aHATUIX
OK 01., OK 02., OK
09. [IpoBepka MTPOEKTHBIX
Tema 2.  IlmanupoBaHue K11 K 1.6 Texymmit JIOKYMEHTOB
COJIEpKaHUS IPOEKTa MK 2.1. - TIK 2.4 Amnanu3 1 olLleHKa JIOKJIaJ0B Ha
P 1 4.-16 18-2'2 ' MPAKTHYECKUX 3aHATUIX
OK 01., 0K 02., OK
09, IIpoBepka MPOEKTHBIX
Tema 3. YmpaBieHue cpokamu K11 -TIK 1.6 Texympii JIOKYMEHTOB
MIPOEKTa MK 2.1. - TIK 2.4 AnHann3 u oLeHKa JOKJIaJA0B Ha
TP 1 4'-16 18-22 ) MPAKTUYECKUX 3AHATHIX
OK01., OK 02., OK IIpoBepka MPOEKTHBIX
Tema 4. [lnanupoBaHue 09. ;DK MEHTOB p
3aTpar, OLEHKA pPUCKOB W K 1.1. -TIK 1.6 Texymuit iHa}J]'II/IS 1 OLCHKA TOKIIAIOB Ha
3¢ PEeKTUBHOCTH MTPOEKTA K 2.1. - 11K 2.4. H A A
JIP 14-16,18-22 MPAKTUYIECKUX 3aHATHIX
OK 01., OK 02., OK
09.
Tempr 1.-4 0K 1.1 —TK 1.6 IIpomexxytou | IIpenBapurenbHas 3aIuTa
T MK 2 '1 o K 2'4 HBIN MpoEKTa
JIP 14-16,18-22
4 cemecTp
Pasnes 2. PazpaboTka Ou3Hec-TIpoeKTa: 001IMe MOAX0AbI
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OK 01., 0K 02., OK

Anamms u OIICHKa JOKJIaJ0B Ha

09. MPAKTHUYECKUX 3aHATUIX
Tewma 5. Komanma mpoekra K 1.1.-1IK 1.6 Texymuit Ananms " OIIEHKA
IIK 2.1. - TIK 2.4. MIPE3CHTAITMOHHBIX
JIP 14-16,18-22 MaTepUaIoB
OK 01., 0K 02., OK AHanu3 U olleHKa JOKIAJ0B Ha
09. MPAKTUYECKUX 3aHITHIX
Tema 6. buznec-unes IIK 1.1. -TIK 1.6 Texymmii Ananuz u OIlCHKa
K 2.1. - 11K 2.4. IPE3EHTAlMOHHBIX
JIP 14-16,18-22 MaTepUajIoB
OK 01., OK 02., OK AHann3 1 oLieHKa J0KJIaZ0B Ha
Tema 7. Ilenesas rpymna 09. § MPAKTUYECKUX 3aHATUIX
(eIeBas Ay MTOPUS) IPOCKTA IIK 1.1. -TIK 1.6 Texymmii Ananuz u OIlCHKa
IIK 2.1. - TIK 2.4. MIPE3CHTAITMOHHBIX
JIP 14-16,18-22 MaTepHaIoB
OK 01., 0K 02., OK
09. n n
Tembr 5.-7. K 1.1 - TIK 1.6 pOMenfyToq peaBapuTeNbHas 3aIuTa
TK 2.1. - TIK 2.4. HpIH fpoeKTa
JIP 14-16,18-22
5 cemecTp
OK 01., OK 02., OK AHanu3 U OIlCHKA JIOKJIAJI0B Ha
Tema 8.  Tlnammposanie 09. } MPaKTUYECKUX 3aHATHSIX
pabodero mpomecca IIK 1.1. -TIK 1.6 Texymmii Amnanuz u OIleHKa
I[IK 2.1. - TIK 2.4. MPE3CHTALUOHHBIX
JIP 14-16,18-22 MaTepHaIoB
OK 01., 0K 02., OK Amnanu3 1 olLleHKa JIOKJIaJ0B Ha
Tema 9. KoHKypeHTHas cpejia 09. § MPAKTHYECKUX 3aHATUIX
npoeKTa K 1.1.-TIK 1.6 Texymuit Ananmms u OILICHKA
K 2.1. - 11K 2.4. IPE3EHTALIMOHHBIX
JIP 14-16,18-22 MaTepraIoB
OK 01., OK 02., OK AHau3 " OIleHKa JOKJIaJ0B Ha
Tema 10. MapKeTHHIoBoe 09. § MPAKTHUECKUX 3aHATUIX
[IAHEPOBAHEE IIK 1.1. -TIK 1.6 Texymmii Ananus u OIleHKa
[IK 2.1. - TIK 2.4. MPE3CHTALUOHHBIX
JIP 14-16,18-22 MaTepraoB
OK 01., 0K 02., OK Amnanu3 1 olLleHKa JIOKJIaJ0B Ha
Tema 11. ®uHaHCOBBINA IUIaH 09. . MPAKTIHECKUX SAFBITHAX
1poeKTa IIK1.1. -TIK 1.6 Texkymuit Anamuz u OIICHKA
K 2.1. - 11K 2.4. IPE3EHTAlUOHHBIX
JIP 14-16,18-22 MaTepraIoB
OK 01., 0K 02., OK AHanu3 ¥ OIleHKa JOKJIaJ0B Ha
Tema 1. Wrorosas 09. } MPaKTUYECKUX 3aHATUAX
Ipe3eHTAEA IPOEKTA IIK 1.1. -TIK 1.6 Texymmii Awnanuz u OIleHKa
K 2.1. - 11K 2.4. MIPE3EHTALMOHHBIX
JIP 14-16,18-22 MaTepUaoB
OK 01., 0K 02.,
OK 09.
Tembt 8-12, MK L1 -TIK 1.6 | PO | 3auer ¢ onernco

IIK 2.1. - TIK 2.4.
JIP 14-16,18-22

2. 3agaHus 119 KOHTPOJISA M OLlEHKH Pe3yJIbTaTOB




18

2.1. 3aganus 1J151 TEKyIEero KOHTPOJISA

PA3JEJ 1. OBIIME OCHOBBI ITPOEKTHOI'O MEHEJI’DKMEHTA
Tema 1. CymHoOCTb NPOEKTA U NPOEKTHOTO YIIPABJICHUSA

IIpakTnyeckoe 3ansaTue Ne 1.

3aganme Ne 1. 3aciaymmBaHHe JIOKJIAJIOB U IIpe3eHTalM Ha TeMbl: «[IOHITUA «IpOEeKT»
U «IIpOEKTHOE YympaBieHue», «lIpoIykT Kak OCHOBa IpOEKTa, MPOEKT U CTpaTerus
opranuzauumn». Tunonorus npoekroB. JKU3HEHHBIH [UKII IPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH.
3aMHTEpPECOBAHHbIE YYAaCTHUKU MpPOEKTa. ['pynmbl MpoLECCOB YHPABIEHUS IPOEKTaMHU:
MHHLMALYS, ITITAHHPOBAHKE, BBIIOJIHEHHE, KOHTPOJIb U 3aBEPIIEHUE U UX B3aUMOCBs3b. O01acTu
3HAaHUW 10 YIPaBICHUIO MPOEKTaMU (yNpaBIE€HUE pPUCKaMM, KadyeCTBOM, IIOCTaBKaMH,
KOMMYHHKAIMSIMU U 4EIOBEYECKUMU PECYypcaMiu) U TPOHHOE OrpaHUYEHHEe MIPOeKTa (CTOUMOCTD,
pacnyMcaHue U COAEp)KaHUE). EnuHunel  KoMIeTeHTHOCTH; Oa30Bble  yIpaBIEHYECKHE
KOMIIETEHIIMY IPOEKTHOI'O MEHEKEPay.

Llenb: paccMOTpeTh OCHOBHBIE KaTErOpHM, MPOLECCHl W KOMIIETEHLUH IPOEKTHOIO
yIIpaBJICHUSL.

XOH 3AHATHUA: 3acnymmBaHue 10KIa10B U IPE3EHTAUI Ha 3a/1aHHbIE TEMBL:

1. TloHATHA «POEKT» M «IIPOEKTHOE YIpaBJIECHUE», MPOAYKT KaK OCHOBA IPOEKTa,
IIPOEKT U CTpaTerusi OpraHu3alum.

2. Tunonorus NpoeKToB.

3. ’Ku3HEHHBIH LUKII IPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH.

4. 3anHTepecoBaHHbIC YUACTHUKHU MPOEKTA.

5. D'pynmbel 1OpoLEccOB  yNpaBiI€HUs POEKTAMM: HWHULMALMS, IUIAHWPOBAHME,
BBINOJIHEHHUE, KOHTPOJIb U 3aBEPLICHUE U UX B3aUMOCBS3b.

6. OGsactu 3HaHUU TO YNPABIEHUIO MPOEKTaMu (yNpaBiICHHE PUCKAMHU, KadyeCTBOM,
[IOCTaBKaMH, KOMMYHUKALMSAMH M YEJIOBEYECKMMHU pecypcaMH) U TpOHHOE OrpaHuYeHue
poeKTa (CTOMMOCTD, PACIIMCAHUE U COACPKAHUE).

7. EQVHUIBI KOMIIETEHTHOCTH; 0a30Bble YIPABIECHUYECKUE KOMIIETEHIMH MPOEKTHOTO
MeHeKepa

3aganue Ne 2. Bpiienute OCHOBHBIE ATAIlbl Pa3BUTHSA TEOPUM M MPAKTUKH YIPABICHUS
IPOEKTaMu

Oran (Ha3BaHue, xpoHoinorusi) | OCHOBHOE cofiepKaHHe OCHOBHBIE  JIOCTHIKEHHUS B
obnactu YIpaBJICHUS
MPOEKTaMU

3a/1a}me Ne 3. . CpaBHI/ITe OCHOBHBIC CTAHAAPTHI YIPABJIICHUSA MPOCKTaMHU, 3aIlO0JIHHB

CJICTYIOIIYIO TAOJIHILY.
CpaBHUTENbHAS XapaKTEPUCTHKA CTAHAPTOB YIIPABICHUS IPOCKTAMHU

Haszeanue crangapra, rog u | OCHOBHbIE pazgensl | [IpyHIMOBl ¥ OOAXOABI K
CTpaHa U3JaHUs CTaHaapTa YIPABIICHUIO POEKTaMHU

Tema 2. [InanupoBanue coaep:KkaHus NPOEKTA

IMpakTuyeckoe 3ansaTue Ne 2.

3aganue Ne 1. 3aciymmBaHME AOKIAAOB M Ipe3eHTalMil Ha TeMy. «OnpeneneHue
COJIep’KaHusl MPOEKTa: IMepexoj] OT MpoaykTa K MpoekTy. OCHOBHBIE 3Tamlbl IJIAHUPOBAHUS:
o0OCHOBaHME TIpoeKkTa U O0O0O0OIIEHHOE OMHCAaHWE MPOAYKTa, aHalIM3 OKPYKEHHUS U
3aMHTEPECOBAHHBIX JIMII, ONIPECIIEHUE IPAaHUL] IPOEKTA, ONPEIEIeHNE padboT».

Ilenb: paccMOTpPETh OCHOBHBIE 3TAllbl INITAHUPOBAHUS COJIEPKAHUS POEKTA.

XO/l BAHATHUA: 3acnymmBanue A0KIaJA0B U MPE3CHTAIIMN HA 3aJJaHHBIC TEMBbI:

1. Onpenenenue conepkaHus MPOEKTA: EPEXOJ OT MPOIYKTa K IPOEKTY.




2. OcHOBHBIE dTambl IUIAHUPOBAHUSA: OOOCHOBAaHUE TMPOEKTAa W OOOOIIEHHOE OIMHMCAHHUE
NPOJYKTa, aHaIN3 OKPYXKEHHUS W 3aMHTEPECOBAHHBIX IIHII,

ompeneacHue padboT
Saganue Ne 2.

KommuiekT rpynnoBbIX 3ajaHuii 1151 32110 THEHUS] NPOEKTHBIX IOKYMEHTOB
Lens — mpoBepuUTh M OLICHUTh KAa4ECTBO YCBOEHHUS MaTepHalia MO0 TEME€ U YMEHHE
AQHAJIM3UPOBATh KOHKPETHBIH OOBEKT HCCIIENOBaHMs, NPUMEHATH IIOJyY€HHbIE 3HAHUS Ha

IIPAKTHKE.

BBI6epI/ITe TEMY IIPOCKTAa MW 3allOJIHUTC CICAYIOMIUE IMPOCKTHBIC JOKYMCHTEI
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COOTBCTCTBHUH C COACPKAHNCM y‘-I€6HOFO 3aHATHA.

TuryiabHasg uHGopManus 0 MPOEKTe

YCTAB IIPOEKTA

HanmeHoBaHMe MpoOEKTA

Il1annpyeMoe Bpemsi Ha4aJj1a U
OKOHYAHHUSA NPOEKTA
(Mecsi/ron)

Ouenka 010/15keTa nNpoeKTa
(py6.)

Mecto/chepa peanusaumnu

3aKka3uMK NpoeKTa

Kyparop

JApyrue/kia4deBble y4aCTHUKH
NMPoeKTa

dara co3ganus JOKyMeHTa

IIprnyYMHBI HHULHALMH MPOEKTA

Ileaun nmpoekra

Onucanue nNpoeKra

TpeGoBanus K NPOEKTY U MPOAYKTY

OIIpe/ieJICHUE TpaHUI] IPOEKTa,
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Pucku npoekra

KpnTeplm YCIIEeHIHOCTH IO OTAC/IbHBIM HEJISAM ITPOEKTA

Ienun npoexkra

Kpurepun ycnemnocru

JInua, yrBep:kaamonue
KPHMTEPHH YCHEUIHOCTH

IIo conepxanunio

ITo cpoxkam

ITo ctromMocTH

I1o kauyecTBY

CBoaHOe pacniucaHue KOHTPOJIbHBIX COOBITHI

Onucanne KOHTPOJIbHBIX COOBITHH

JlaTa

Ha3navyenue pyKkoBoauTe/Isi IPOEKTA

JomxHoCTH

(I)aMl/I.]'II/Iﬂ, HHHUIINAJIbI

ITosiHOMOYMSI 1 OTBETCTBEHHOCTD MEHEIKEPpaA NMPOEKTA

JlesiTeIbHOCTH

TToxnoMouus

OTBETCTBEHHOCTH

Pemenus no nepconainy

VYmpasieHue Or0KeTOM U
€ro OTKJIOHEHUSIMU

praBJ’ICHI/IC pacniuCcaHucM
" €0 OTKIIOHCHHUAMU

TexHudeckue PCIICHUA

DcKaJialysi BOPOCOB

YTBep:xkIeH0/coriacoBaHo

JoaxkHOCTH

(I’aMI/IJ'lI/Iﬂ, HMHHUIIH AJIBI

Moanucek Hara
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OITMCAHUME COAEPXAHUNA ITPOEKTA

TuryabHasg uHpopManus 0 NpoeKTe

HaumenoBanue IPOEKTa

IliianupyemMoe BpemMsi Ha4YaJIa U
OKOHYaHUS MPoeKTa (Mecsau/roa)

Ouenka 010/1:xeTa npoekra (pyo.)

Mecto/chepa peanusaumnu

3aKka3yMK NpoeKTa

Kyparop

PykoBoauTenb npoexkra

KaroueBbie YYaCTHHUKHU MIPOCKTA

Jara co3nanus JOKyMeHTa

Onucanue NpoayKTa NPOEKTa

Kpurtepuu npueMKH NpoayKra

OcHoBHbIE pe3yJIbTaThl POEKTA
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Hckarouenus IMPOCKTA

OrpaHuyeHusi MPOEKTa

JonyuieHusi npoekTa

PEECTP YYACTHHUKOB ITPOEKTA

TuryabHas uHopManus o NpoeKTe

HaumeHoBaHue nmpoekTa

IlnannpyemMoe Bpemsi Ha4aJj1a U
OKOHYAaHUSs MPoeKTa (Mecsu/roa)

Ouenka 0101xxeTa npoekra (pyo.)

Mecto/chepa peanuzanuu

3aKa34yuK MpoeKTa

PykoBoauTesnns npoekra
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Kyparop/apyrue y4acTHUKH NpoeKTa

I[aTa CO3JaHUA TOKYMEHTA

YyacTHUKH IMPOEKTa

®amuiausa, | domkHoers | Poab B | KoHTakTHas TpebdoBanus Bausinue
HHHUIHAJIBI npoexre | uHGopManus
/T'pynnbl
CorsnacoBano
JlokHOCTH DaMuausa, THUIHAAIbI IMoanmuceh Jara

MATPULIA AHAJIN3A BJIMSTHUSI YYHACTHUKOB HA ITPOEKT I CTPATET U

VIIPABJIEHWA UM

TuryabHas uHpopmanus o nNpoexkrTe

HaumeHoBaHue mpoeKTa

IlnannpyeMoe Bpemsi Ha4aJj1a
OKOHYAHUS MPoeKTa (Mecsau/ron)

Ouenka 0101xeTa npoekra (pyo.)

MecTto/chepa peanusauuu

3aka34yuK NpoeKra

Kyparop npoekra

PykoBoauTennb npoekra

Jara co3ganus JOKyMeHTa

Y4acTHUKH/TPYNIIbI YYACTHUKOB MPOEKTA

Kon damuius,

uHunuaasl/I'pynna

JoaxkHoCTh

TTorHoMoOYHSA

HuTepec
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Tema 3. YnpaBiieHue CpOKaAMHU MPOEKTA

IIpakTnyeckoe 3ansiTue Ne 3.

3aganme Ne 1. 3acnymumBaHue AOKJIAAOB M Mpe3eHTAlMd Ha TeMy: «OrnpeneneHue
cocTaBa oOllepanuid, UX B3aUMOCBSI3M U TOCIEAOBATENIbHOCTH padboT. OCHOBHBIC MIATH IO
pa3paboTKe paclnucaHus; YCTaHOBJICHHE [UIMTEIbHOCTU omepanuil. Vcmnonb3oBaHue nuarpamm
npu pa3paboTKe pacnucaHus (cereBas quarpamma, quarpamma [anTa)y.

Lenb: paccMOTpeTh OCHOBHBIE MTOJIXO/IbI aHAIKM3a U YIIPABJICHUS pacUCaHUEM MPOEKTa.

XO/[ 3AHATHA: 3acnymmBanue A0KIaJ0B U NIPE3EHTALUI HA 3a/laHHbIE TEMBI:

1. Omnpenenenue cocTaBa omepanuii, UX B3aUMOCBSI3U U IOCIIEIOBATEILHOCTU
pabor.

2. OcHoBHBIE IIAar¥ MO pa3paboTKe paclucaHus; YCTAaHOBJIECHUE JTUTEIBHOCTH
onepauuii. Mcnonp3oBaHue aumarpaMM TOpH pa3pabOTKe pacmnucaHus (cereBas Iuarpamma,
nmuarpamma ["anra).

3ananue Ne 2.

KoMmmuiekT rpynnoBbIxX 3ajaHuii 1151 3a110JITHEHUS TPOEKTHBIX I0KYMEHTOB

Ilenp — mPOBEPUTH M OLEHWUTh KA4eCTBO YCBOCHHS MaTepuaia Mo TeMe W YMEHHUE
AQHAIM3UPOBATh KOHKPETHBIH OOBEKT HCCIEOBAaHUS, NPUMEHATh IOJyY€HHBIE 3HAHUS Ha
MIPAKTHKE.

3anonHuTe CIEAYIONUE MPOCKTHBIE TOKYMEHTHI B COOTBETCTBHHM C TEMOH IMPOEKTa U
coJiep>KaHueM y4eOHOTO 3aHSATHS.

1. Beigenure ocHOBHbIe paboThl mpoekTa u chopmupyiite CAP (WBS) mpoekra B
TabIMUHOM U rpaduyeckoit popme.

CJIP nmpoekrta
Ko Conepxxanue = = =
bor | P : o SE | @ o &
paver 5 58| 8¢t 2 g 2 g
no ; S T o3 S =T s 5 < H =
.0 5z T 5 = O H o = H o O
cap = E S s s | S8 Z S 0 m S o
H o H o = H & o H = = H = o

2. C yd4eroM BBIICJICHHBIX padOT H CPOKOB IIOCTPOUTE CETEBYIO JHArpaMMy
IPEIIICCTBOBAHUS, IPOAHATM3UPYWTE pe3epBbl MO BpeMeHH ¢ momompio  Forward
Pass and Backward Pass, BeiiennTe KpUTHYECKUH MTyTh MPOSKTA.

3. Iloctpoiite quarpammy I'aHTa npoekTa.

Tema 4. IInanupoBanue 3aTparT, OLEHKA PUCKOB U 3(PPEKTUBHOCTH NMPOEKTA

IpakTuyeckoe 3anaTue Ne 4.

3aganue Ne 1. 3acnymuBaHue AOKJIAZ0B M IPE3EHTALMNA HAa TeMy: «BIOJKET IPOEKTa;
MOJIXO/Ibl K COCTaBJICHMIO OIO/IKeTa M MX JeTallu3alus: [0 aHajoraM, napaMeTpuyecKkas, pacueT
CTaBOK CTOMMOCTU DPECYPCOB, OLIEHKAa «CHU3Y-BBEPX», AHAIU3 INPEIJIOKEHUI MCIIOJIHUTENEH,
aHaJIU3 PE3EepBOB, CTOMMOCThH KauecTBa. [loHsTHE M KiIaccuUKanus PUCKOB, COCTABISIOLINE
npoliecca YIpaBieHHUs PUCKaMHU: TUIAHUPOBaHME M MJIEHTU(UKALMSA PUCKOB, KAUYECTBEHHBIA U
KOJIMYECTBEHHBIM aHajIN3 PHCKOB, MHUTpalisl PUCKOB, pearvpoBaHHME Ha PHUCKU: YKJIOHEHUE,
nepegaya, CHUKEHUE WIN IPUHATHE PUCKA, YIIPABIECHUE PUCKAMMY.

[enb: paccMOTpeTh OCHOBBI YIIPABIEHHSI CTOMMOCTBIO U PUCKaMH MPOEKTA.

XO/[ 3AHATHA: 3acnymmBanue N0KIaA0B U NPE3EHTALUI HA 3a/laHHbIE TEMBI:

1. Bbromxker mpoekTa; MOAXOABI K COCTaBICHHMIO OIOJDKETa M MX JAeTalu3alus: o
aHaJIoraM, IapaMeTpUYecKas, PacyeT CTaBOK CTOMMOCTH PECYpPCOB, OLIEHKA «CHU3Y-BBEPX»,
aHAJINU3 MPEJIOKEHU N UCTIOTHUTENEH, aHaJIu3 Pe3epBOB, CTOMMOCTh KauecTBa.

2. IlonsATHe M KJIAacCH(PUKALNA PUCKOB, COCTABIISIOIINE MPOLECCa YIPABICHHUS PUCKAMHU:
IUTAHUPOBaHUE U UJCHTU(UKALUS PUCKOB, KAUECTBEHHBIN M KOJIMYECTBEHHBIN aHAJIN3 PHUCKOB,
MUTIpalysl pUCKOB, pearnpoBaHUE HA PUCKU: YKJIOHEHHE, Nepeadya, CHUKEHUE WM NPUHATHE
PHCKa, YIPABJICHUE PUCKAMH.

3aganue Ne 2.
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KomiuiekT IrpynmnoBbIX 3aJlaHMil 1J19 3aM0JTHEHH T MPOCKTHBIX TOKYMEHTOB

]_IGJIB — IMPOBCPUTH U OLCHUTHL KA4YCCTBO YCBOCHHUA MaATCpHaia IO TCMC H YMCHHC
AHAJIM3UPOBATh KOHKpCTHI:IfI 00BEKT HCCICAOBAaHUA, IMPUMCEHATH IOJYUCHHBIC 3HAHHSA Ha

IIPAKTHKE.

3amnogHuTe CJICAYIOHNE MPOCKTHBIC TOKYMEHTBI B COOTBECTCTBUH C TEMOM IIPOCKTa H

coJlep>kaHueM y4eOHOTO 3aHSATHS. _
CBOJHAS OHEHKA CTOUMOCTHU ONNEPAIIMU ITPOEKTA

HaumeHoBaHMe nmpoexkTa

PykoBoauTesb mpoeKTa

JlaTa co3ganus

HanMeHOBaHHe TaKeTa

CocTaB/1eHO/YTBEPAKICHO

JloxHOCTD

damuansa,
MHHIIMAJIBI

IMognucek

Jara

SWOT-ananu3 mpoekra

CujibHbIE CTOPOHBI

Caabble CTOPOHBI

Bo3mo:kHOCTH

Yrpo3sl
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PEECTP PUCKOB ITPOEKTA
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= 0,015 0,03 0,06 0,12

g o)

= S
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=

Ouennb Huskasn Cpennss Bricokas Ouenn

HHU3Kasi 0,1) 0,2) 0,4) BBICOKAS
(0,05) (0,8)

PA3AEJI 2. PABPABOTKA BUSHEC-ITPOEKTA: OBILIUE ITOAXOAbI
Tema 5. Komanga npoekra

IIpakTuyeckoe 3ansaTue Ne 5.

3aganume Ne 1. 3acnymmBaHu€ JOKJIAJ0B W Mpe3eHTaluid Ha Tembl: «CyIIHOCTh M
npu3HaKd KomaHIbl. Ha3BaHue KOMaHIbI: NPUHIMIBI KOMaHIHOTO HAiimMuHTra. KiroueBbie
(dakTopbl ycmexa mIpoeKkTa M KOMaH[Ibl. JIMYHOCTHBIE KayecTBa M NPAKTUUECKUHA OIBIT
y4aCTHUKOB KoMaH[bl. Pacmpenenenue poneil B mpoekte. DyHKIUMOHATIbHBIE O0S3aHHOCTH
YJICHOB KOMaH bl W/WJIA ayTCOPCHUHT Y.

Lenb: paccMOTpeTh OCHOBBI KOMaHA000pa30BaHUs M (PYHKIIMOHAIHM3AINH [TPOEKTA.

XOH 3AHATHUA: 3acnymmBanue 10KIa10B U NIPE3EHTALUI HA 3a/JaHHBIE TEMBI:

1. CymHOCTh ¥ NIpU3HAKH KOMaH/BbI.

2. Ha3Banue KOMaH/Ibl: IPUHIIUIIBI KOMAHIHOTO HOUMUHTA.

3. KuroueBble (QakTopsl ycmexa MPOeKTa W KOMaHIbl. JIMYHOCTHBIE KadyecTBa U
MPAKTUYECKUH ONBIT yYACTHUKOB KOMaHIbI.

4. Pacnpenenenue ponei B mpoekre. OyHKIMOHATbHBIE 0053aHHOCTH YJIEHOB KOMaH/bI
W/WIA ayTCOPCHHT.

3aganue Ne 2.

KommuiekT rpynnoBbiX 3aJaHuii I MOATOTOBKH INPe3eHTAIMOHHBIX MaTepHAJIOB
10 NMPOEKTY

1. Beibepute 1 000CHYiiTe Ha3BaHHE BaIlleil KOMaHIbI.

2. IlepeuncnuTe IUYHOCTHBIE KayeCcTBa, KOMIIETEHIIUH, IPAKTUUECKUN ONBIT YYaCTHUKOB
KOMaH/Ibl, HEOOXOUMBII [T peaan3aluy IpoeKTa.

3. Cpopmynupyiite u 000CHYHTE KiIt0UeBbIe (AKTOPHI yCIeXxa KOMaH/Ibl TPOEKTA.

4. Pacrpenenute KOMaHIHBIE POIM M (YHKUMOHAIbHbIE OOSM3aHHOCTH YYaCTHUKOB
koMaH 1bl. OOOCHYITE CBOE pelieHue.

5. Ilo wroraM BBINONHEHMS 3aJaHUs MOATOTOBBTE IPE3ECHTALIMOHHBIE MaTEepUaJIbl
(crmaipl, MIaKkaThl, pa3gaTOYHbIN MaTepuall, J0KJIaa) Ha 5 MUH.

Tema 6. buznec-nnes

IIpakTnyeckoe 3ansTue Ne 6.

3aganue Ne 1. 3acnymmBaHue NOKIaJ0B U INpe3eHTalui Ha TeMmy: «CyIIHOCTh H
OCHOBHbIE TMpU3HAKU OusHec-uaeu. Meroasl TreHepanuu wuzae. Boibop OusHec-uzen.
®opmynupoBka OuzHec-unaen. CyTb mpobiembl, KOTopyio pemraer npoaykT. Cdepa mpoekra.
busnec-Mozens npoekTa: NOHITHE U BUABL. MOJen MOHETHU3ALUY TPOEKTay.

Lenb: paccMOTpeTh TEOpPETHUECKHE aCHeKThl BbIOOpa M JaybHeimel GopMyIMpOBKH U
JeTaln3aluy UAeH MPOeKTa.

XO/[ 3AHATHA: 3acnymmBanue A0KIAA0B U MPE3EHTALUI HA 3alaHHbIE TEMBI:

1. CymHOCTh ¥ OCHOBHBIC TPU3HAKN OU3HEC-UCH.

2. Metoasl renepanuu uaei.

3. Bri6op OusHec-unen. opMyaupoBKa OM3HEC-HUIEH.
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4. Cytp mpo0IieMbl, KOTOPYIO pemraeT npoaykr. Keiic ucrnonb3oBaHusl.

5. Cdepa npoekra. buznec-moenb NpoeKTa: MOHSTHE U BHUIBI.

6. Mosienin MOHETH3aIuHY MTPOEKTA.

3amanmue Ne 2.

KoMniekT rpynnoBbIX 3aJaHUil JJ51 NMOATOTOBKH IPE3eHTAMOHHBIX MaTepUAJIOB
MO MPOEKTY

1. Ilepeunciaure HE MEHEE TPEX METOIOB IT'€HEPAIIMHU UIEH, UCTIOIb30BAHHBIX BAMU B JAHHOM
IPOEKTE.
2. 3amoHATE MAaTPUILy BBIOOpA HIEH.

Martpuua Bbi6opa uaei

1. To, ueMm 51 yxe
3aHUMAaIOCh (y>Ke €CTh .
y . 3. Kyna Be1 YKE 4. JIonoJHUTETbHBII
KoMIeTeH1uu). Bama 2. paiiB.
pEryJsipHO TpaTuTe MPOJYKT ISt
CYILECTBYIOIIAs Okcnepru3a. Crpoc.
JICHBTU. Oectcemepa.
pabora, OmbIT U
oOpa3zoBanue. (80 %
OW3HECOB).
7. O0mienue ¢
6. KonmupoBanue 5
. KIIMEHTaMH, Hrorossie uaeu
5. IIpoGyieMbl CBOEro | yCHELIHBIX KOMIaHHUH
TapTHEPaMH, IPOIYKTOB C
cooOmiecTBa. Y TIPOEKTOB C JIPYTUX
3HAKOMBIMH, KPUTEPUSMHU.
PBIHKOB.
HOBBIMU JIFOJbMHU.

3. Yetko chopMynupyiTe UACIO TPOEKTA.

4. Beiienute npoOsieMbl, KOTOpPbIE pelaeT IpoaAyKT MPOEKTa.

5. Hapucyiite cxemy kelca HCIIOIb30BAHMS NPOAYKTA MPOEKTA.

6. Beinenute u o6ocHyiiTe chepy npoekTa, OU3HeC-MOIeNb U MO/IETb MOHETU3ALIUH.

7. Ilo wuToramM BBIITOJHEHUS 3aaHusd TIOATOTOBBLTC IMPE3CHTAIMOHHBIC MATCPUAJIbL
(cnaiipl, MIaKaThl, pa3gaToOuHbId MaTepHa, JOKJIaa) Ha 5 MUH.

Tema 7. LleneBasi rpynna (mejieBasi ayAuTOPHUs) NPoeKTa

IIpakTH4eckoe 3ansaTue Ne 7.

3aganue Ne 1. 3acnymimBaHuEe JOKIAMOB U Ipe3eHTAaUuil Ha TeMbl: «CermMeHranus
pBIHKA: TOHATHE U MeToabl. Omnpenenenre U eTalbHOE ONMMCaHue LeeBbIX rpynm. [lpodumm
notpebureneil. llennoctHoe npemioxenne. CLV kak ¢daktop BbIOOpa IENEBOTO CErMEHTA.
Onenka pa3mepa 1eaeBoi Tpynisl / neiaeBsix rpymnin. MVP npogykray.

Ilenb: paccMOTpeTh TeOpeTHUECKHE acleKThl BbIOOpa W OOOCHOBaHHUS LEIE€BOU
ayJIMTOPUU TIPOEKTA.

XO/l 3AHATHUA: 3acnymBanue 10KIaJA0B U MPE3CHTAIMN HA 3aJJaHHBIC TEMBbI:

1. CermeHnTanyst pplHKa: MOHATUE U METO/IBI.

2. Omnpenenenue U JeTalbHOE ONMCcaHue 1eneBbIX rpynn. [Ipodunu norpedbureneii.

4. LlennoctHoe mnpemioxenue. CLV kak ¢akrop BeiOOpa wnemneBoro cermenta. MVP
IIPOJYKTA.

5. OneHka pa3mepa LelIeBOi IpyMIibl / LEeNeBbIX TPYIII.

3aganue Ne 2.
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KoMIuiekT rpynmoBsbIX 3aiaHuil ISl MOATOTOBKHM IPE3CHTANMOHHBIX MaTEepHAJIOB
MO MPOEKTY

1. IlpoBeaute cerMeHTalWi0O pbIHKA 1O BBIOPAaHHBIM BaMH IpH3HAKaM (BBIOOP
obocnyiite). OTBET cieayeT AONMOJHHUTH rpadukaMu U TaOIUIAMU, WLTIOCTPUPYIOIIUMH BaIly
TOYKY 3pEHUSI.

2. CocraBbTe MOTPEOUTENbCKUE MPOPIIH, CPOPMYITUPYHTE IEHHOCTHOE MPEIOKECHUE
JUTS Kaxkaoro u paccuntaiite CLV.

IIpodunsn norpeduTeeil npoekra

Ipu3znak Kauenr 1 Kiuenr 2 Kauenr 3 ...

1. IToa

2. Bozpact

3. CounajbHbIi
CTaTyC

IlenHocTHOE
Nnpea10KeHne

CLV

MVP npoaykra

3. OueHure pasmep LEIEBBIX I'PYNI C TOYKU 3PEHUS MNOTEHLHMAIBLHOTO U JOCTYIIHOTO
PBIHKA.

4. Ilo wroram BBINOJIHEHMS 3aJaHUS IOATOTOBBTE IPE3ECHTALIMOHHBIE MaTepUaJIbl
(cnmaiizbl, MIakaTel, pa3gaToyHbl MaTepual, A0KJIaa) Ha 5 MUH.

Tema 8. [lnanupoBanue padodero nmpouecca

IIpakTuyeckoe 3ansaTue Ne 8.

3apanme Ne 1. 3acnymumBaHue JOKIAJOB M Mpe3eHTAlMil Ha Tembl: «OmnpeneneHue
HEOOXOJMMBIX PECYpPCOB TPOEKTA, KIIIOUEBBIC TMOCTABIIMKKA M TapTHepbl. [loHATHE W BUABI
ouzHec-nporeccoB. OCHOBHbBIE OU3HEC MpoIiecchl mpoekTa. [loaxoasl k BU3yanu3anuu OusHec-
npoueccoB. TectupoBanue MVP. OpranuzanuoHHas cTpykTypa Mpoekta. OpraHu3alnoHHO-
npaBoBas popmay.

[lenb: paccMOTpeTh OCHOBBI ONEPAUMOHHOW M OPraHU3ALMOHHON JEATEIbHOCTH B
MIPOEKTE.

XOH 3AHATHUA: 3acnymmBaHue 10KIa10B U MPE3EHTALMI HA 3a/JaHHBIE TEMBI:

1. Onpenenenrie HEOOXOUMBIX PECYPCOB MPOEKTA, KIFOUEBHIE MOCTABIIMKHU U MTAPTHEPHI.

2. Tlonstre u BUABI OM3HEC-TIpoiieccoB. OCHOBHBIE OM3HEC MPOIIECCHI MTPOCKTA.

3. [Moxxobl kK BU3yanu3aluyd OM3HEC-TIPOIIECCOB.

4. TectupoBanue MVP.

5. OpranuzanuoHHas CTPYKTypa MpoeKTa.

6. Opranu3anoHHO-TIpaBoBas popma.

3ananue Ne 2.

KoMIuiekT rpynmoBbIX 3aJlaHuil JJIsl MOATOTOBKH TMPe3eHTAMOHHBIX MaTepHaJIOB
1O MPOEKTY

1. N3obpasute «1epeBo MPOIECCOB MPOEKTa» (BEPTHKAILHBIN CII0C00).

2. HapucyiiTe TOpH30HTaIBHYIO CXeMy OH3HEC-TIPOIIECCOB ¢ MAKCHMAILHO BO3MOKHOM
JIEKOMITO3HIIHEHN.

3. Breigenute ocHOBHBIE criocoObl TecTupoBaHuss MVP mpoekTa 1 pa3HBIX LETIEBBIX
ayIUTOPUH.

4. Beibepute 1 000CHYITE OpraHN3aIMOHHO-TIPABOBYIO ()OPMY MPOEKTA.

5. BwiGepute U 00OCHYHTE OpPraHM3aIMOHHYIO CTPYKTYpPy TIPOEKTa, KOTOPYIO
HEOOXOIUMO TIPE/ICTABUTH B BUJEC CXEMBI.

6. Ilo wuroraMm BBINOJHEHUS 3aJaHUS MOATOTOBHTE MPE3ECHTAIIMIOHHBIE MAaTEepUaIbI
(cnmaiipl, MIaKkaThl, pa3gaToOYHbIN MaTepual, 10KJIaa) Ha 5 MUH.
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Tema 9. KonkypeHTHasi cpea mpoekTa

IIpakTnyeckoe 3ansitue Ne 9.

3aganue Ne 1. 3acnymmBaHue AOKIAJ0B M Ipe3eHTalud Ha TeMmbl: «KOHKypeHTBI
IIpPOEKTa: MpsiMble U KOCBeHHbIe. KpuTepun BeiJIeeHUs KOHKYPEHTOB MpoekTa. CpaBHUTEIbHBII
aHaM3 KOHKYPEHTOB TMpOEKTa. MHOTOYTOJIBHUK KOHKYPEHTOCIIOCOOHOCTH. KOHKYypeHTHBIE
[IPEUMYIIECTBA U HEOCTATKHU MPOCKTa.

Ilenb: paccMOTPETh TEOPETUYECKUE OCHOBBI aHAJIN3a KOHKYPEHTHOM Cpe/Ibl IPOEKTA.

XO/l BAHATHUA: 3acnymBanue A0KIaJA0B U MPE3CHTAIMK HA 3aJJaHHbIC TEMBbI:

1. KoHKypeHTBl IIpoeKkTa: NpsiMble U KOCBEHHblE. KpuTepuu BbIEICHUS KOHKYPEHTOB
npoekra. 2.  CpaBHUTENbHBIA  aHAIM3  KOHKYPEHTOB  IpoeKTa.  MHOIroyroJibHUK
KOHKYPEHTOCTIOCOOHOCTH. 3. KOHKYpEeHTHBIE MPEUMYIIIECTBA U HEJOCTATKU POCKTA.

3aganme Ne 2.

KommekT rpynnoBbIX 3aJaHuii I MOATOTOBKHU IPe3eHTAIMOHHBIX MAaTEePHAJIOB
10 MPOEKTY

1. [aiite o0myr0 XapakTepUCTUKY pbIHKa BBIOPAaHHOTO BaMHU IPOJYKTa: COBPEMEHHOE
COCTOSTHUE M TEHJICHIIMH Pa3BUTHUS B paMKaX BHIOpPAHHON MPOCTPAHCTBEHHOM JTOKAIHU3AIIHIH.

2. BolgenuTe OCHOBHBIX KOHKYpEHTOB mpeanpusituss. OOoCHyiiTe BBIOOp KpUTEpUEB
BbIJICTICHUS] KOHKYPEHTOB.

OcHOBHbIE KOHKYPEHTBI NPeANpPUITHS

Ne | HazBanmue Kpartkoe onucanue npsAMoit KOCBEHHbII

3. IlpoBenuTe CpaBHUTENBHBIA aHAIN3 KOHKYPEHTOB IO BHIOPAHHBIM BaMH KPUTEPHIM
(uem Oombllle 3HAYMMBIX KPHUTEPHEB, KAaCAlOMIMXCS OH-M 0¢¢IaiHOBON JeATeNbHOCTH
npeanpusaTHs OyJeT BbIEIEHO, TeM 00Jiee TOCTOBEPHBIM CUUTAETCS aHAJU3).

CpaBHHUTe/IbHBINH AHAJTINU3 KOHKYPECHTOB

Kpurepun Hama opranusauus | Koukypenr 1 KonkypeHT 2 M T.1.

1.

2....

4. CocTaBbT€ MHOTOYTOJIBHUK KOHKYPEHTOCIIOCOOHOCTH.
5. Beienute KOHKYpPEHTHBIE PEUMYIIECTBA U HEJJOCTATKU MTPOEKTA.
KoHKypeHTHBIe IpeuMyIecTBa H HeJOCTATKH MPOEKTa

KonkypeHTHbBIE peumMyniecTBa KoHKypeHTHbIE HeI0CTATKH

6. Ilo wroram BBITTONHEHHUS 3aJaHUsl TIOJATOTOBBTE IIPE3CHTAIIMOHHBIE MaTepHAITBI
(cnmaiipl, MIaKkaTel, pa3gaTOYHbIN MaTepual, 10KJIaa) Ha 5 MUH.
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Tema 10. MapkeTHHIoBO€ IJIAHUPOBAHME

IIpakTyeckoe 3ansaTue Ne 10.

3aganme Ne 1. 3acioymuBaHHWe JOKJIAI0B M IpPE3eHTAUUM Ha Tembl: «MapKeTHHroBas
crparerus. TUIbl MapKETUHIOBBIX cTpaTeruid. lloTeHnManbHbId U KOCTYIHBIM pbIHOK. Kanans!
cobiTa mpoaykra. MacmtabupoBanue —npoekTa. MeToabl  NPOABHMIKEHUS — MPOEKTA.
MapxkerunroBsle kanaiabsl. AKM-nenoukn. MapKkeTHHTOBBIN TU1aH. MapKeTHHTOBBIA OIOKET.
Pacnipenenenne GyHKUUN /WM ayTCOPCUHT B MAPKETHUHTE MIPOCKTA.

[enb: paccMOTpETh TEOPETUYECKUE ACTIEKTHI MAPKETUHIOBOTO IIJITAHUPOBAHUSI IPOEKTA.

XO/l BAHATUA: 3acnymmBanue A0KIaJA0B U MPE3CHTAIMK Ha 3aJJaHHbIC TEMBbI:

1. MapkeTtuHroBas crpaterus. TUIbl MApKETUHIOBBIX CTPATETU.
. [loTeHIManbHbI U JOCTYIHBIN PHIHOK.
. Kanasnel cObiTa mpoykra.
. MacmrabupoBaHue mpoeKTa.
. MeTopl IpOABUKEHMSI IPOEKTA.
. MapketunroBble kaHaiabsl. AKM-1ienouku.
. MapkeTuHroBbIii m1an. MapKeTHHTOBBII OIOKET.
. Pacnipenenenue GpyHKIMN /WM ayTCOPCUHT B MAPKETUHTE MPOEKTA.

3aganue Ne 2.

KoMIuiekT rpynmoBbIX 3aIaHUil JJIsl MOATOTOBKH IPE3eHTANMOHHBIX MaTepHAJIOB
10 MPOEKTY

1. Beibepute u 000CHYHTE UCIOIB3YEMYIO MAPKETUHTOBYIO CTPATETUIO TPOEKTA.

2. IlpoBenuTe aHAIN3 CPEbl MAPKETHHTA C YUETOM CTPATETHUECKUX OPUEHTHUPOB.

3. Beibepute 1 KOHKPETU3UPYHTE METOBI MPOABUKEHHUSI TPOJIYKTA BAILIETO MPOEKTA.

0O ~NO DNk W

Metozp! NPOABUKEHUS Konkpernszanus Kanan

Pexmama

PR

CrumynupoBaHue cObITa

ITpsiMble npoiaxu

4. Chopmynupyiite Bce Bo3mokabie AKM myist Bamiero npoaykra

CyTtb npoekra

Crparerun Bo3mMoskHbIE Bo3moskHbIE Bo3moskHbIE AKM,
ayautopum (A) kaHauabl (K) MecCeI:KI/IIeHHOCTH | KOTOpbIe
™M) oyaem
NPOBEPATH

BbITh Jy4ie

IHo-gpyromy

BeiTh Ne 1
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5. OnenuTe pazMep pearbHO JOCTHRKUMOro pbiHka (SAM) (CKONBKO MOKymnareneil Ha HeM
COCPEIOTOUYEHO).
6. CocTtaBbTe MAPKETHHTOBBIN IJIAH U MOCUUTANTE IPUMEPHBINA OFOJKET MapKETHHTA

Ortan Meponpustus JmuTenbHOCTD CtoumocTh

Hroro

7. C yueroMm OlOMKETa MapKETHHTa M pPa3MEpOM pPEAIbHO JIOCTHKHMMOTO PpBHIHKA
paccuuTaiite crouMocTh npuiedenus ogHoro kinueHta (CAC).

8. Ilo wToram BBHITIOJIHEHHS 3aJaHUS TOJATOTOBBTE IIPE3ECHTAIMOHHBIE MaTepHaNIbI
(cmaiizpl, MIakaTel, pa3gaToOYHbIA MaTepual, AOKJIa) Ha 5 MUH.

Tema 11. ®uHAHCOBBII IUIAH MPOEKTA

IIpakTnueckoe 3ansaTue Ne 11.

3aganme Ne 1. 3acinymmBaHue JOKJIaJ0B U Mpe3eHTaluil Ha Tembl: «MHBecTHIIMN
npoekTa: oOuuii 00beM M UCTOYHUKU (uHAHCHpoBaHUS. PUHAHCHUPOBAHUE CTApPTOBOTO dTamna
npoekTa. I[lnan noxonoB u pacxonoB npoekta (B/IP) Ha 2 roama. [locTosiHHBIE U NTepeMeHHbIE
3arpaThl. Touka O0e3yObIToyHOCTHM mpoekTa. lleHooOpazoBaHue (MOHETH3alusl) MPOAYKTOB
npoekTa. MeToJbsl 11eHOOOpa3oBaHMS M IICHOBBbIE CTpaTeruu. PeXHMbl HamorooOJI0XKeHHUS.
O6ocHoBaHue BbBIOOpa pexHMa Hajmoroodsoxenus npoekra. llokazarenun sddexTuBHOCTH
npoekTa. [103UTHBHBIN U HEraTUBHBIN BapUaHThl pa3BUTHUs OM3HEca (AHTUKPU3UCHBIHN TIaH)».

[enb: paccMOTpeTh TEOPETUUECKUE OCHOBBI (DMHAHCOBOTO MJIAHUPOBAHUS MPOEKTA.

XOA 3AHATHA: 3acnymmBaHue 10KIaJ0B U NIPE3EHTALUI HA 3alaHHbIE TEMBI:

1. MuBecTuium nmpoekra: oOmmii o00beM M  HUCTOYHUKM (DUHAHCUPOBAHUS.
PuHaHCUPOBaHHUE CTAPTOBOTO 3TaIla MPOEKTA.

2. Ilnan moxonoB u pacxonos mnpoekrta (B/IP) Ha 2 rona. IlocTossHHBIE U TIEpeMEHHBIE
3arpathl. Todyka 6e3yOBITOYHOCTH MTPOCKTA.

3. LlenooOpa3zoBanue (MOHETH3aLUs) IPOAYKTOB MpoeKTa. MeToabl leHO0Opa3oBaHus U
[IEHOBBIE CTPATETUH.

4. Pexumbl HamorooOioxenus. OOOCHOBaHHME BBIOOpa peXUMa HaJIOr0OOI0KEHUS
MIPOEKTA.

5. Ilokazarenu 3pPEeKTUBHOCTH MTPOEKTA.

6. [1o3uTHBHBIN 1 HETaTUBHBIN BapuaHThl pa3BUTHUS OU3HECA (AHTUKPU3UCHBIN TIJ1aH).

3aganue Ne 2.

KommuiekT rpynnoBbIX 3aJaHuii I MOATOTOBKHU INPe3eHTAIMOHHBIX MAaTepHAJIOB
10 MPOEKTY

1. Paccuntath CyMMy HHBECTHIIMOHHBIX PacXO/I0B IMPOEKTa U BBIJACIUTh HMCTOYHUKU
(buHaHCHpPOBaHMS 3aTpat

NcTouyHuKH (PMHAHCMPOBAHUSA MPOEKTA

HcTounuku Cymma, pyo.

CoOcTBEHHBIE CPEJICTBA

NuBectopsl

Kpeaur
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["ocymapcTBeHHOE (DMHAHCHPOBAHHE

Hroro:

2. BeiOpath MeToj (bI) IeHO00pa30BaHUS U IICHOBYIO CTPATETHIO (UU) TPOCKTA.
3. BBIOpaTh ¥ 0OOCHOBATH PEIKUM HAJIOTOOOJI0KECHHS.
4. CocraButh BJIP npoekra 3a 2 roja.

BJIP npoekra 3a 2 roga

3arpatbl 1 2 3 4 2 roxg
KBApTaJ | KBapTajJ | KBapTaj | KBapTal

ITocTostHHBIE 3aTpaThl

Hroro:

IlepemenHbIe 3aTpaThI

Hroro:

Bcero:

Bripyuka

Yucrast npuObLIb

6. PaccunraiiTe TOUKy 0€3yOBITOUHOCTH ITPOEKTA
7. Paccumraiite mokaszarenu s¢dexTuBHOCTH mpoekTa. IIpenocraBbTe XOA pacyeToB
(HamucaTh, Kak cuuTanu). Pe3ynbrarel 3aHecTH B TaOJIUILY.
IHoka3arTenu 3¢ (PpeKTUBHOCTH IPOEKTA

Iloka3aTennb 3na4veHue, pyo.
Touka 0e3y0OBITOYHOCTH B HATypPaJbHOM

BbIPA:KEHUH

Touka 0e3yOLITOYHOCTH B  JI€HEKHOM

BbIPA:KEHUH

PenTabe bHOCTH NpeANPUATHSA

PenTa0e bHOCTH MPOAYKIUH

Cpok 0KynaemMoCTH NPOeKTa

IIpumeuyanue: Moryr ObITH paccMOTpPeHbl HHbIC NOKa3aTeJu 3(PPEeKTHBHOCTH B
COOTBETCTBHMH €O crieuGUKOil mMpoeKra.

8. Ilo wroraM BBINIOJIHEHUS 33JaHUS IOATOTOBBTE IIPE3CHTALMOHHBIE MaTEpHAJIbI
(crmaipl, MIaKkaThl, pa3gaTOYHbIN MaTepuall, J0KJIaa) Ha 5 MUH.

Tema 12. UToroBasi npe3eHTanus NPoeKTa

IIpakTHyeckoe 3ansaTue Ne 12.

3apanume Ne 1. 3aciymuBaHue T0KJIAJ0B U Mpe3eHTauuid Ha TeMbl: «OCHOBHBIE ITpaBuia
npeseHTauuu npoekta. [luty-mpesentanus. Ilporpecc komaHzabl NpoekTa MO XOAYy €ro
pa3paboTKu U peanu3auu. J{pecc-Koa U pedb BbICTYIAIONIIUX Y.

[lenp: paccMOTpPETh TEOPETUUECKUE ACIIEKTHI IPE3ECHTALUN ITPOEKTA.

XO/[ 3AHATHA: 3acnymmBanue A0KIAA0B U MPE3EHTALUI HA 3alaHHbIE TEMBI:

1. OcHOBHBIE NpaBuUiIa MPe3eHTAMU NMpoeKTa. [IuTu-npe3enTanus.

2. [Iporpecc KoMaHbI IPOEKTA MO XOY €ro pa3padOTKU U pean3aIii.

3. JIpecc-Koa v peub BBICTYMAIOIINX.
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3aganue Ne 2.

KoMiuiekT rpynmoBbIX 3a/laHuii AJsl MOATOTOBKH NMPe3eHTAIMOHHBIX MaTepuajioB
MO MPOEKTY

1. HOI[I‘OTOBI/ITL I/ITOI‘OBYIO Hpe3eHTaLII/IIO npoeKTa C y‘-ICTOM BCEX OCHOBHBIX aACIICKTOB
MIPOJIeTIaHHOM pabOTHI.

2. HO UTOraM BBIIIOJIHCHUS 3aJaHUs IIOATI'OTOBBLTEC HpGSCHTaHI/IOHHble MaTepI/IaJIBI
(crmaipl, IIaKaThl, pa3gaTOYHbIN MaTepuall, J0KJIaa) Ha 5 MUH.

2.2. Bonnpocel AJ11 IPOMEKYTOYHOM aTTeCTAUHN

Bonpocwt 0na npedsapumensvroii 3auiumsl npoekma

Temsr 1-4

1. Kakne ocHOBHBIE XapaKTEPUCTUKU OTIMYAIOT MPOEKT OT OOBIYHON OTEepalMOHHOM
NEeATEILHOCTH?

2. Uro Ttakoe cTpykrypa pazouenus pador (WBS)? Kakme ommbOku wyame Bcero
JIOITyCKAIOTCs IpHU €€ cOo3AaHuu?

3. B uyem 3axmouaercs BaxkHocTb SMART-ueneit B ynpaBieHMM HIPOEKTOM?
[TpuBeaure npumep ux GOpMyIHPOBKH.

4. Uro Ttakoe kpuTuueckuid nyTeh mnpoekra? Kak oOH ompexpensercs U Kak
UCTIOJIb3YeTCs JUIsl YIIPaBJIEHUs! CpOKaMu?

S. Kakue meronbl npuMeHs0oTCA Ui OLIEHKU JUIMTENbHOCTH 3a1a4 B npoekTe? Kak
BbIOpaTh HanboJee MoIXOAAIMI MeTo1?

6. Kak cocraBisiercst u ucnonb3yercs quarpamma ['anta? Kakue npeumyiiecTsa oHa
IIPEIOCTABIISACT?

1. Kakue otambpl BKIIOYAaeT Tpoliecc IUTAHUpOBaHUs 3aTpar mpoekra? Kak
bopmupyercst 6a30Bblii 1an 3atpar (cost baseline)?

8. Kakue Tumbpl puckoB MOryT BO3HHUKHYTh B mpoekre? Kakue Meronbl aHamu3a
PHUCKOB BBI 3HaeTe?

9. Uro Ttakoe MaTpulla BEpOSTHOCTU U Bo3jaelcTBUs puckoB? Kak oHa momoraer B
yIpaBJIeHUN pUCKamMu?

10. Kak paccuMTaTh SKOHOMHUYECKYIO 3P deKTUBHOCTh npoekrta? Kakue mokaszarenu
(manpumep, NPV, ROI) ucnones3ytorcst st 3Toro?

11.  Kakue coBpeMeHHbIE HHCTPYMEHTHI U MPOrpaMMHOE oOecrieueHre MPUMEHSIOTCS
JUist ynpasieHus npoexkrtamu? [lpuBenure npumepsl.

12.  Kak obGecrneunts 3¢pexkTuBHOE B3auMOJEHCTBHE MEXIYy KOMaHIOW MPOEKTa U
3auHTepecoBaHHBIMU cTopoHamu (Stakeholders)?

Temsr 5-7

Tema 5. Komanga nmpoekra

Kakue ponu pacnpeneneHsl MexJy ydacTHHMKaMu Bamied koManabel? KTo oTBeuaer 3a
KJIFOUEBBIC HANIPABIICHUS?

Kak BBl opranumsyere B3aMMOJEWCTBHME BHYTPUM KOMaHAbl? Kakue HHCTPYMEHTHI
WCIIONIB3YeTe JIJIsl OOIIEHUS U YIIPABJICHHS 3aa9aMu’?

Kakue xommereHIIMM HEOOXOAMMBI JJIsi YCIENTHOW peanu3anuu Baiiero mpoekrta? Kak
KOMaH/1a CIIPaBJISETCS C BOBMOXXHBIMH MPOOETaMH B 3HAHUSIX WM HaBBIKAX ?

Kaxk BbI MOTHBHpYETE YUaCTHUKOB KOMaH/bI JIJIsl JOCTUKEHUS 1ienield npoekta? Ecth mu y
Bac CUCTEMa MOOLIPEHNUN WK 0OpaTHOU CBS3U?

Kak BBI pemaere KOH(PIUKTHI BHYTPH KOMaHMBI, €clii OHH Bo3HHKaioT? [IpuBenute
MIpUMEP U3 BaIlIero MPOEKTa.

Tema 6. buznec-unes

B uem 3akmouaeTcsi yHHKaIbHOCTH Baleil Ou3Hec-uiaeu?
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Kakyro mpobnemy momb3oBareneit pemaer Bam mpoektr? Ilodemy sTa mpobiema
aKTyaJlbHa UMEHHO ceifuac?

Kakue ucTouHUKH 10X0/1a BbI IJITAHUPYETE UCIOJIB30BAThH?

Kak BbI BUIUTE MEpPCIIEKTUBBI Pa3BUTHA MTpoeKTa yepe3 1-2 rona? Kakue HOBbIe HyHKINN
WM HaIlpaBJICHUS TUIaHUPYETE 100aBUTH?

Kakwue prcku MOTyT OBIHSATH HA peain3aluio Bameil Ousnec-unen? Kak Bol muianupyere
X MUHUMU3HPOBATH?

Tema 7. LleneBas rpymnmna (1ieaeBas ayAUTOPHs) IPOEKTa

Kto sBisiercs Bamed 1neneBod ayauropueid? Onumuure MTOPTPET TUIHUYHOIO
10JIb30BATENS BAILIEro IPUIIOKEHUS (BO3PACT, 10X0M, HHTEPECHI, IPUBBIUKH).

Kakue mnorpeOHOCTH Bamiel IelIeBOW ayauTOpuu Bbl yaoBierBopsiere? IlpuBemure
KOHKPETHBIE IIPUMEPBI.

Kak BbI nmpoBoaunm uccieaoBanue LeneBoi ayauropun? Kakue MeTobl MCIONb30BAIN
(ompocChl, MHTEPBbIO, AHATN3 KOHKYPEHTOB)?

Kakue kaHampl KOMMYHHMKAIIMM Bbl IUIAHUPYETE€ HCIOIB30BaTh JJSl TMPUBJICUCHUS
neneBoit ayautopun? Ilouemy BbIOpanyu UMEHHO UX?

Kak BBl Oynmere uM3MepsTh YAOBIETBOPEHHOCTH IOJIH30BATENEH BaIIMM MPUIOKEHUEM?
Kakue MeTpuKky Wiy HHAMKATOPHI IUIAHUPYETE OTCIEKUBATH?

OO61re Bompochl Ha MOHUMAaHUE COACPKAHUS POEKTa

Kakue ocHOBHbIE 3Tambl peanus3ali IOpoekTa Bbl yxe BbinoaHwiM? Kakue 3amauu
OCTal0TCA Ha CIIEAYIONIUX dTanax?

Kax BbI onieHnBaete Tekyuuii mporpecc npoekra? CoOnroaaeTech M CPOKU U OI0IKET?

Kakue xkoHKypeHTHI ecTh Ha priHKe? Kakue ux cuibHbIe U c1adble CTOPOHBI BBl YUJIH MPU
pa3paboTKe CBOETO MPUIOKEHUS?

Kakue MapKkeTHHIOBbIE CTPATETUN UCIIOJIB3YETE?

Kakue mnokazarenu ycmexa mnpoekTta Bbl onpenenunu? Kakx Oyzaere usmepars Hx
JOCTH>KEHHE?

Bonpocul k ougppepenyuposannomy 3auemy
Buiopame memy npoekma kpamxo cgpopmynuposamse e2o cooepicanue. Omeeuams na
nPeonoHcenHble 6ONPOCHL, YUUMBIEAS MeMY U CheyuduUKy npoekma
1. CdopmynupoBath cosiep:kaHrue IpPOeKTa, IPOAYKTa IPOEKTa.

2. Bbiienute OCHOBHBIE (haKTOPhl KOHKYPEHTOCIIOCOOHOCTH BBIOPAHHOT'O MPOEKTA.
CdopmynupoBaTh apryMeHTHI B MTOJIH3Y €T0 peanu3alli.

3. Beienuts KiroueBble (aKTOphI ycrexa IpoeKTa U KOMaH/Ibl.

4. [TpenmnonoxuTe OCHOBHBIE POJM B NMPOEKTE YYACTHUKOB MPOCKTHONH KOMAaHIBI.
O6ocHOBaTh TaHHOE paclpeieieHne poJieil U YMCICHHOCTh IPOSKTHON KOMaH Ibl.

5. Boeiienute 3 MeTona reHepanuu UeH, HMCIONBb30BAHHBIX IS (DOPMYITHPOBKU
COJIepKaHUs TIPOEKTA.

6. Chopmynupyiite OuzHec-Mo/ieIb MPOEKTa.

7. Hapucyiite cxemy MoHeTH3a1uu (MOTy4eHus qoxona) mpoekra. OGocHyiiTe ee.

8. Beimennte OCHOBHBIE IIENIeBbIE CETMEHTAa pBIHKA C YKa3aHWEM KPHUTEPHEB
cermeHTanuu. OG0CHYHTE CBOI MOAXO0/ K CETMEHTAIMH.

9. CocraBbTe 3 TpoduiIst MOTPEOUTENEH MPOAYKTA MPOEKTA.

10.  CdopmynupyiiTe  IIEHHOCTHOE  MpPEUIOKEHHE Uil  TpeX  OCHOBHBIX
MOTPEOUTETHCKUX CErMEHTOB.

11.  BeigenuTe OCHOBHBIE OM3HEC-TIPOIIECCHI IPOEKTa (PE3yabTaT MOXKHO OPOPMHUTH B
BU/JIE CXEMBI UJIM CIIHCKA C yYETOM IMOCIeA0BATEILHOCTH IPOIIECCOB).

12. M3oOpa3ute u 000CHYHTE OPraHU3AIMOHHYIO CTPYKTYPY MPOEKTA.

13.  Belmenute KOHKYPEHTOB MPOEKTAa: MPSMBIX M KOCBEHHBIX. OOOCHYHTE CBOIO

TOYKY 3pE€HUS.
14.  TlpoBeauTe CpaBHUTEIBbHBIA aHATN3 KOHKYPEHTOB MTPOCKTA.
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15.  Beigenurte kaHaiabl COBITA MPOAYKTA MPOCKTA.

16.  Ilpeanoxxute BapHaHThl MAaCIITAOUPOBAHUS MTPOCKTA.

17.  BriGepute u 000CHYHTE METOABI MTPOJIBHKCHHS TIPOEKTA.

18.  CcdopmynupyiiTe TO3UTUBHBIA W HETATHBHBIM BapHAaHTHl Pa3BUTHI OU3HECa

(aHTUKPHU3HUCHBIN TIJIaH).
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3. Kputepuu oueHuBaHUSs

Kpumepuu oyenku 0oknaoa, cooduienus, 6bIn0JJHEHHBIX 8 hopme npe3enmanyuu

MuHHUMaIbEHBIN W3105kKeHHBIH, 3aKOHYEHHBIH, OO0pas3IoBEIi,
OTBET PACKpBITBI OTBET TOJIHBIN OTBET MPUMEPHBINA OTBET
[Tpobnema He [Tpo6aema packpeita | [Ipobiema packpbiTa. [Ipobnema packpbiTa
packpbITa. HE MOJHOCTHIO. IIpoBenen ananus nojHocThio. [IpoBenen
E E OTCYTCTBYIOT BriBoas! HE caenansl | mpobiaemsl 0e3 aHaIIN3 TPOOIIEMBI C
2 2 BBIBOJIBI W/WIIY BBIBOJIBI HE MPUBJICYCHHUS MPUBJICYCHUEM
& b 000CHOBAHEI JIOTIOJTHUTEIILHOM JIOTIOJTHUTEIIHEHOM
£ E nuteparypsl. He Bce nuTeparypsl. BeIBoabI
BBIBOJGI CAEIaHbI H/UIU 000CHOBAHBI
000CHOBaHBI
IIpencrasnsemas | Ilpeacrasnsemast [Ipencrasnsemas [IpencraBnsemas
L nHpOpMAIUL nH(pOpMAIHs HE nH(pOpMAIHs HE nH(pOpMAaITUs HE
5 JIOTUYECKU He CHUCTEeMAaTH3MpOBaHA | CHUCTEMAaTH3MpOBaHA U CHUCTEMaTH3HPOBaHa,
g cBszaHa. He W/WIn He MocJeI0BaTeNbHA. nocjenoBaTeNbHa U
5 WCIIOJIb30BaHbI MoCJIeI0BaTeNbHA, Hcnonb3oBano Oomnee 2 JIOTMYECKH CBSI3aHA.
g npodecCHOHANBH | MCMOJB30BaHO 1-2 npo¢eCcCHOHANBHBIX Hcnonb3oBano Gomnee 5
= bl€ TEPMHHBI Npo¢eCCHOHANBHBIX | TEPMUHOB npodecCHOHANBHBIX
TEpMUHA TEPMHUHOB
He Ucnonb3oBaHbl Ucnonb3oBaHbl [IIupoko ucnoab30BaHbI
© HCIIOJIB30BaHBI TexHoioruu Power texHosnoruu Power Point. | texxomoruu (Power
E TEXHOJIOTUNA Point vactuuno. 3-4 | He 6omee 2 ommOoOK B Point u ap.).
% Power Point. OLNOKH B MIPEJICTaBIIEMOM OTCyTCTBYIOT OIIMOKHU B
= Bonpie 4 MPEJCTaBIISIEMOI nHbOpMaIuU MpEJICTaBISIEMOI
= OIMOOK B HHpOpMaIH HHpOpPMAITUH
© NPEeACTaBISIEMON
uHQOpMaIH
~ Her oTrBeToB Ha TonbKO OTBETHI HA OTBeTHI Ha BOIPOCHI OTBeTHI Ha BOIPOCHI
é BOIIPOCHI 3JIEMEHTapHBIE MIOJIHBIE W/WJIM YACTUYHO | MOJIHBIE C IPUBHICHHEM
= BOIIPOCHI MIOJIHbIE MPUMEPOB W/WIH
o MOACHEHUM
HEYIOBJIETBOPUTE | YIOBIETBOPUTEILHO XOPOILLO OTIMYHO
< JBHO
i
g
=
o

Kpumepuu oyenueanus unougudyanbHvlx 3a0anuil

Oyenka «3» CTaBUTCS, €CIIU CTYACHT:

1) TONHO M apryMEHTHPOBAHHO OTBEYAET MO COACPKAHUIO 3aJIaHHMS;
2) oOHapyXuBaeT TMOHMMaHHE MaTephaia, MOXXET O00OCHOBAaTh

CBOM CYXK/ECHUS,

MNPUMCHUTH 3HAHUA Ha MPAKTUKEC, IPUBCCTU HCO6XOIlI/IMLIC MMPpUMEPLI HE TOJIBKO IO y‘Ie6HI/IKy,

HO U CaMOCTOATCIBHO COCTABJICHHBIC,
3) H3JIaracT MaTepual MocjaCca0BaATCIIbHO U TIPABUJIBHO.

OL;@HKG «4» CTaBUTCA, C€CJIM CTYOACHT Oa€T OTBCT, y,I[OBJ'IeTBOpHIOI_HI/Iﬁ TEM XK€

TpeOOBaHUAM, YTO U JUIS OLIEHKHU «5», HO JIomycKaeT 1-2 omuoKu.

OL;@HKG «3» CTaBUTCA, €CJIU CTYACHT O6H3py>KI/IBaeT 3HaAHUC U ITOHHMMAaHHE OCHOBHBIX

MTOJI0KESHUM JaHHOT'O 3aJaHHus, HO:
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1) uznaraetr mMaTepuaa HEMOJHO U JOMYCKACT HETOYHOCTH B ONMPEICICHUU MOHATHHA HIIH

(dbopMyIHpOBKE MPABUI;

2) HE YMECT JOCTAaTOYHO FJ'IY60KO n JJ0Ka3aTcJIbHO 000CHOBAaTbL CBOH CYXKICHUA H

IIPUBECTU CBOU IIPUMEDPBI;

3) H3jaract MaT€purajl HEMOCJICA0BATCIbHO U JOITYCKACT OIIINOKH.

Oyenka «2»

CTaBUTCH,

€ClIn  CTyAEHT OOHapyXHUBaeT

HC3HaHHUC

OTB€Ta Ha

COOTBETCTBYIOIIEE 3aJaHUE, JOMYyCKaeT OMMOKH B (POPMYIUPOBKE OIpENeiIeHH M IpaBHI,
UCKQKAIONINE WX CMBICT, OECHOPSIOYHO M HEYBEPeHHO wH3inaraer marepuai. OmeHka <« 2»

OTMCYACT TaKHUE€ HEAOCTAaTKM B IIOATOTOBKEC CTYIACHTA,

MNPCIATCTBUEM K YCIICIIHOMY OBJIAACHHUIO MMOCICAYIOIUM MAaTCpHUaIOM.

KOTOPBIC ABJIAIOTCA CEPLE3HBIM

Kpumepuu ouyenusanus npomexcymounoii ammecmayuu (npeoeapumeibHoul
3augumol npoeKma)
Kpurepuit Onucanue MakcumanbHbIi
Oan
1. ConmepkatensHOCTD U [Tonuo nmm packpsita Tema? Jloruueckas CTpykTypa, 30

rIyOWHA PaCKPBITUS TEMBI

FHYGI/IHa PacCMOTPECHUS KITFOYEBBIX aCIICKTOB, MIPUMCEPLI
WJIW IPAKTHYCCKUEC PCIICHUSA.

2. KagectBo mmanupoBanus 1 | OGOCHOBAaHHOCTS IIeJIe U 3a11a4, TUIaH padoT, 20
OpPraHU3alMOHHBIX PEIICHUI | yrpaBlieHHE PUCKAMH, pacipeeICHUE POIeH.
3. Jloruka u cTpyKTypa YeTKOCTh BBEICHHS, OCHOBHOI YaCTH U 3aKIIFOUCHHS; 15
[pe3eHTAlUH COOTBETCTBUE COACPKAHUS YCTHOMY BBICTYIUICHHIO;
JIOTHYHOCTB H MTOCJIEJOBATEIIBHOCTb.
4. BriageHue MatepuaioM U YBEpeHHOCTh B OTBETaX, IITy0OOKOE IIOHUMAHNE TEMBI, 20
OTBEThI Ha BOIPOCHI apryMeHTHPOBAHHOCTH PEILICHUH, TOTOBHOCTh K
JICKYCCHHU.
5. Busyanuzanus u KauecTBO ohopMieHHS TPe3eHTAIIMOHHBIX MaTepraios, | 10
oopmIIeHHE MaTEPHATIOB yI0OCTBO BOCIIPHSATHSI, UCTIOIb30BAHUE BU3YAbHBIX
JJIEMEHTOB.
6. KoMMyHUKaTHBHBIC VYBEepEeHHOCTh U YETKOCTh BBICTYIUICHUS, MOJepKaHue | 5
HaBBIKH M YBEPEHHOCTD TIPH 3PHUTEIBHOTO KOHTAKTA, UCIIOIb30BAHUE S3bIKA KECTOB
BBICTYIUICHUHN U UHTOHAIINU.
MaxkcumaabHbIN Ot 100

OreHKa O/DKHA OBITh TIEPEBE/ICHA B CTaHAAPTHYIO IIIKATY:
— 90-100 6amnoB — oTyH4HO (5);
— 75-89 GamioB — xopoto (4);
— 60-74 6anna — ynoBiaeTBopuTeNbHO (3);
— Menee 60 6amI0B — HEYAOBIETBOPUTENTHHO (2).

Kpumepuu ouyenueanus npomescymounou ammecmauyuu (Ouggepenyuposannozo

3auema)

Onenka «OTJIMYHO»:

1. T'myGokoe u MpOYHOE YCBOCHHE MPOTPAMMHOT0 MaTepHaa.
2. TlpaBwibHas (OpMYIMPOBKA IKOHOMUIECKUX KaTETOPHI M 3aKOHOMEPHOCTEHH;
3. CBoOonHOe BIajJieHHE MPUEMaMH U METOJIJaMU IPOEKTHOTO MEHEKMEHTA;

4. To4HOCTH 1 000CHOBAHHOCTH BHIBOJIOB;
5. TouHble, TOTHBIEC U JIOTHYHBIE OTBETHI Ha IOMOTHUTEIbHBIE BOITPOCHI.
Onenka «XOPOHIOy:

1. Xoporiee 3HaHNE TPOrPaMMHOTO MaTepHana.

2. HenoctatoyHo MOTHOE U3JI0KEHNE TEOPETUUECKOTO BOIIPOCA.

3. Hanuuwme
KJIacCU(PUKAIIHIA.

HC3HAYUTCIIbHBIX

HETOYHOCTEN B

4.Bnanenve npueMaMy U METOAaMH IIPOEKTHOTO MEHEIKMEHTA;

ynoTpedIeHun

TEPMHUHOB,
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5. Tou”ocTh 1 00OOCHOBAHHOCTH BHIBOIOB.

6. JlornuHOE M3MOKEHUE BOMPOCA, COOTBETCTBHUE U3JIOKCHHUSI HAYYHOMY CTHIIIO.
7.  IlpaBuiabHBIC OTBETHI Ha JOMOJHUTEIIBHBIE BOITPOCHI.

Ouenka «Y JJOBJIETBOPUTEJIbBHO»:

[ToBepXHOCTHOE YCBOCHHE IMPOTPAMMHOI'0O MaTepuaa.

HenocraTouno nojHoe U3710K€HUE TEOPETUUECKOTO BOMIPOCa.
Hanuyue HeTouHOCTEH B YyIIOTpeOJIeHUH TEPMUHOB, KIacCU(UKAITUH.
Heymenwne yetko chopMymupoBaTh BBIBOIBL.

OTcyTCTBHE HABBIKOB HAYYHOT'O CTHJISL M3JIOKEHUS.

HerouHbie OTBETHI Ha TOTIOTHUTEIBLHBIC BOITPOCHL.

OueHKa «HEYJIOBJIETBOPUTEJIBHOx»:

1. He3HaHue 3HAYUTETHHON YaCTH MPOTPAMMHOTO MaTepHUaa.

2. HecmocoOHOCT 0OBSICHUTH OCHOBHBIC KATETOPUH M 3aKOHOMEPHOCTH,
3. Heywmenwue BBLICTUTH TJIABHOE, CIETATh BBIBOIBI U 000OIICHMS.

4, HenpaBuibHbIC OTBETHI Ha JIOMOJHUTEIIBHBIC BOITPOCHI.

oakrwdE



