[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

ONO: YebiHnH Makcu ephesy
Nomesoqs: Pectop YA¢iiioe oGpasoBaTeHOE yupeskIeHHe BBICIIEro 06pa3oBaHus

Hara nopnucarns: 2804 VE@sRmyHapomabid MactutyT /In3anna u CepBuca»

YHUKanbHbI MPOrpaMMHbIA KIKOY:

498e5983f65dd7c3ce7bb8a25cbbabb33ebc58 (HOYBO MU uC)

Kadenpa 3xOHOMUKH U YIIPABICHUS

®OH/
OLIEHOYHBIX CPEJACTB ISl TPOBEJAEHUS TEKYIIETO
KOHTPOJISI YCIEBAEMOCTH M IPOMEKYTOUYHOM
ATTECTALIMY OBYYAIOIMXCS MO JUCHUATIIAHE

IMPOEKTHBI TIPAKTUKYM

Hanpasnenne noarorosku: 38.03.03 YnpaieHue nepcoHaiom
HampasnenHocts (npoduiib): YpapieHue mepcoHanioM OpraHu3aluu
KBanmudukanus Beinmycknuka: bakanasp
I'on Habopa: 2025

ABtop-coctaBurenb: [lonymuna U.C.

Yemssouuck 2025



2
COJEPKAHUE

1. TlepeyeHp KOMIETEHIMH C yKa3aHHWEM 3TaloB WX (OPMHUPOBAHUS B IPOLIECCE OCBOCHUS
00PA30BATEITEHOM TIPOTPAMMBI 11 vutvsssesssessssssessssssssssssssssssssssssssssssaassssssssenssnsesnsensenens 3

2. Ilokazarenu ¥ KpUTEPUH OLICHUBAHHS KOMIIETEHIIUN HA Pa3IMYHBIX dTanax uX GOpMHPOBAHUS,
OTIMICAHUE ITKAT OLICHHBAHMS 11 vusnsssanssanssssnssssnssssnsssensssesssesssesssenssstssseisnsmnsnmnsneran 7

3. TumoBbie KOHTPOJIBHBIC 3a/JaHHS WIM WHBIE MaTepUaIbl, HEOOXOAUMBIC ISl OLEHKH 3HAHUH,
YMEHHM, HAaBBIKOB M (WJIM) OMNbITA JEATEIBHOCTH, XApAaKTEPU3YIOIIUX ATanbl (GOPMUPOBAHUS
KOMIIETEHIIU B MPOLIECCE OCBOECHUS O0PA30BATEIBHOM MPOTPAMMbBIL . .suvnisnssnisnssnssnsanssnsanennees 9

4. Meroauueckue MarTepHalibl, OIpENeNSIIoIIME IMPOLEayphl OLIEHUBAHUS 3HAHUN, YMEHUH,
HAaBbIKOB U (WJIM) OTIBITA JIEATEIBHOCTH, XapaKTEPU3YIOIIUX 3Tanbl (OPMUPOBAHUS KOMIIETEHLIN it

B IIPOIIECCE OCBOEHUS O0OPA30BATEITEHOM IMPOTPAMMBI. .« . et eeeeeeeeeeeeenaeenenneenaennens 41



3

1. TIEPEYEHB KOMIIETEHII C VKASAHUEM DTAIIOB UX ®OPMUPOBAHU S B
[TPOLIECCE OCBOEHHU S OBPA3OBATEJIbHOI ITPOI'PAMMABI

[Iponecc u3ydenus AUCUUIUIMHBI «IIpOEKTHBINM NPAaKTUKyM» HaIpaBlieH Ha (OPMHPOBAHUE
CHEAYIOUIMX KOMIIETEHIIHIA:

Kona n nHaumenoBanue
KOMITIETCHIIMM BBITYCKHUKA

Koxa n HammMeHOBaHHME MHAMKATOPA JOCTUKEHHUS
KOMIIETEHIIUHN

VYK-2. CnocoGeH onpenensite Kpyr
3aa4 B paMKax IIOCTaBJICHHOU
IEJIM U BBIOMPATh ONTHMAJIbHBIC
CcrocoObl UX PEIICHUSs, UCXO U3
JEWCTBYIONUX TPABOBBIX HOPM,
UMEIOIIHXCS pecypcoB "
OTpaHUYECHUI

VYK-2.1. 3nHaer HeoOXOoAMMBIE IS OCYIIECTBICHHUS
npo(eCCHOHATBLHON NIEITETFHOCTH MPABOBBIE HOPMBI U
MCTOAOJOTUYCCKUEC OCHOBBI ITPHUHATHUA YIIPABJICHUYCCKOTI'O

peteHwus.
VK-2.2.  VYmeer aHanu3MpoBaTh  aJbTEPHATHUBHbBIE
BapHaHTBl PEIICHUH ISl JIOCTHIKCHHST HAaMEYEHHBIX

pe3yNbTaToB; pa3padaThIBaTh IUIAH, OMPEACTATE IIEJICBhIC
9Tanbl 1 OCHOBHBIC HAIIPABJICHUS PadoT.

VK-2.3. Bnageet MeToaukaMu pa3pabOTKH LETU U 33]1a4
MMPOCKTa; METOJaMH OLCHKHW MPOJOJDKHUTCIBHOCTH U
CTOMMOCTH TIPOEKTa, a TaKKe MOTPEOHOCTH B pecypcax,
HaBbIKaMU paboThI c HOPMAaTHBHO-TIPaBOBOM
JIOKYMEHTAIUEH .

VYK-3. CnocobeH oCyIIecTBIsATh
COoIlMAJIbHOE B3aUMOJCUCTBHE U
peanu30BbIBaTh CBOIO DPOJIb B
KOMaHJIe

VYK-3.1. 3naer Tumosoruio U (GakTopsl (HOPMHUPOBAHUS
KOMaH/I, CIIOCOOBI COIIMAILHOTO B3aUMO/ICHCTBUSI.
VK-3.2. YMeer nelcTBOBaTh B JIyX€ COTPYIHHYECTBA;
OPUHUMATh pEIIeHUus C COONIOJCHHEM JTUYECKHX
OPUHLMIIOB HUX peaJu3aliu; MPOSBIATh YBaKEHHE K
MHEHUIO U KYyJIbType JAPYruX; MPUMEHSATH OCHOBHBIE
METO/Ibl U HOPMBI COLIMATIBHOTO B3aMMOJCHCTBUS IS
peanu3anuy CBOEM pPOJM M B3aUMOJICUCTBUS BHYTPHU
KOMaHJIbl.

VK-3.3. Bnageer HaBbIKaMu paclpeieieHusi poJieid B
YCIOBUSAX KOMAaHIHOTO B3aHUMOJCHCTBHS; METOJaMU
OIICHKM CBOUX JCHCTBHM, MIAHUPOBAHUS U YIPABICHUS
BPEMEHEM.

IIK-1 CnocobeH aHanIM3UpOBATH
nHpopManuo a1 GOpPMHUPOBAHUS
BO3MOJKHBIX DPEIICHUH B OOJIACTH
Ou3Hec-aHaiM3a Ui  PEIICHHS
3aa4 podheccHoHAIBHOM
JeSATEIbHOCTH

[IK-1.1 JlemoHCTpuUpyeT 3HaHHME METOJIOB cOopa W
aHayM3a MHGPOpPMAIMU; OCHOB MEHEKMEHTa U Ou3Hec-
IUTAHUPOBAHMS; OCHOBHBIX METO/I0B OM3HEC-aHAN3a.
I[IK-1.2  CnocobGen  pabotaTh €  UCTOYHHKAMU
uHbopMaluy, pazpabaTbiBaTh  AHKETHI, IPOBOJIUTH
OTIPOCHI, HHTEPBBIO, YMEET MPOBOAUTH OM3HEC-aHAU3.
[IK-1.3 IToHuMaeT OCHOBBI MPUHSATHS PELICHHI; OCHOBBI
MPOEKTHOTO MEHE/KMEHTA, OCHOBBI
NpEeANPUHUMATENIbCKOU 1€ATEIbHOCTH.

IIK-2 CrnocoGeH ocCyIIecTBIATh
JOKYMEHTAIMOHHOE O0ecIeueHue
paboThI C IEPCOHATIOM

[IK-2.1  OcymectBisier o¢opMiIeHHE JOKYMEHTOB,
pErIaMEHTHP YOI X TPYJOBBIE OTHOLIEHMUSI c
pa3IMYHBIMHU KaTeropusiMu pabOTHUKOB "
CHEeLMAIU3UPOBAHHBIX CYOBEKTOB TpPYIOBOTO IpaBa B
COOTBETCTBUM €  3aKOHOJATeNbCTBOM  Poccuiickoi
denepauuu.

[1K-2.2 OcymecTBisieT paboTy CO COLMATU3NPOBAHHBIMU
UHPOPMALIMOHHBIMM ~ CHCTeMaMM ¥ UU(POBBIMHU
CEPBHCAMH I10 BEACHHUIO yUETA U IBHKEHUIO IEPCOHATIA.




IK-2.3. Odopmnser JICITOBYIO MIEPETIHCKY,
JOKYMEHTOO0O0POT, periaMeHTHPOBAHHBIN
3aKoHoJaTenbcTBOM Poccuiickoit @enepanuu B 001acTH
TPYIOBBIX OTHOILICHWH, € pPaOOTHUKAMH, BHEUITHHUMHU
KOHTPAreHTaMu U rpaXk JaHaMH.

IIK-3 CrocoGeH OoCyIIecTBIATh
AHAJIM3 PpPbIHKAa TpyAdad, BKIIKOYas
MPEUIOKEHUST YCIYT IO TOUCKY,
MIPUBJICYEHUIO, TI0I00PY U OTOOPY
nepcoHana B cetu MHTepHer

[IK-3.1 OcyiecTBiuseT NeATeIbHOCTh 0 OpraHU3aIuu
nporeccoB B MHTepHET-MapKeTHHTE 1O TPOJBMKEHUIO
yCIyr 1O MOWCKY, NPUBJIEYEHHIO, MOA00pY M OTOOpPY
IIEpCOHATIA.

[1K-3.2 ®opmupyeT KOHLENLIUIO IPOIBUKEHUS YCIYT 10
MOUCKY, MPUBJICUYCHHUIO, TIO00PY U OTOOPY IMepcoHaia U
UCTIOJIb30BaHUEM HHCTPYMEHTOB VIHTepHET-MapKeTHHT .
[IK-3.3 IlpumMeHsieT anropuT™M MOCTPOEHHS] KOHLENIUU
TIPOABIDKEHHSI YCIYT IO TIOUCKY, TIPUBJICYEHUIO, TT000PY
1 0TOOpy nepcoHana B cetu MHTepHerT.

[IK-4 CnocobOeH OCyIIeCTBISATh
ACATCIIBHOCTD 110 IMOUCKY,
MPUBJICYEHUIO, TIOI00PY U OTOOPY
nepcoHana

[1IK-4.1 OcymiectBisier TTOMCK KaH/HUJIaTOB,
COOTBETCTBYIOIINX TPEOOBAHUSM BAaKaHTHOUW JOJHKHOCTH
BO BHYTPEHHUX W BHEIIHUX UCTOYHHUKAX WH(POPMAIIUH.
[IK-4.2 TIpoBoguT cobOecemoBaHWsI U BCTPEUH C
KaHIuJaTaMH Ha BaKaHTHEIE JOJHKHOCTH.

[IK-4.3 Tlpumensier nmpu otbope mepcoHana TapupHO-
KBaTM(UKAIIMOHHBIE TpeOOBaHUA, KBAIU(PUKAIMOHHBIE
XapaKTEPUCTHKHU, TPOPECCHOHATIbHBIE CTAaHAAPTHI.

Kon
No HanmenoBanue N
KOMITIETEHIT! Oranbl OpMUPOBAHUS KOMIIETEHLIUH

/1 " KOMIIETEHIIHU

1. YK-2 Cnocoben  ompenensate | 1 Oman - 3uams.
Kpyr 3amad B pamkax | YK-2.1
MOCTABJIGHHOW 1eM U | - HEOOXOJWMBbIE  JJIsl  OCYILECTBJICHHS
BbIOMpaTh ONTUMAaJbHBIE | MPO(ECCHOHATBLHOM IeATEIHHOCTH MIPABOBbIC
CHOCOObl MX pEIICHHUS, | HOPMBI;
UCXOJS U3 ICUCTBYIOIIUX | - METOJIOJIOTUYECKUE OCHOBBI  MPUHSATHUS
IPABOBBIX HOPM, | YIIPaBJIEHYECKOTO pelIeHus
UMEIOLUXCS PECYpCcoB U | 2 Oman - Ymems:
OTpaHUYCHUN YK-2.2

- AHAJIUM3UPOBATL AJIbTCPHATUBHLIC BAPHUAHTLI
peH_IeHI/Iﬁ I JOCTMIXKCHHA HaMCUYCHHBIX
PE3YyJIbTATOB;

- paBpa6aTLIBaTL IJ1IaH, OIIPCAC/IATh LICJICBBIC
OTallbl W OCHOBHBIC HaIIPaBJICHUA pa60T,
HCXO0Os U3 I[eﬁCTBYIOHlHX IIPpaBOBBIX HOPM

3 Oman - Bradems:

VK-2.3

- MeToAuKaMu pa3paboTKU Menu W 3aaa4y
MIPOEKTA;

- METOJaMH OIEHKU MPOJODKUTEIHHOCTH U
CTOMMOCTH TPOEKTA;

- HaBBIKAMH OIpEAeTICHUs] TOTPEeOHOCTH B

pecypcax;
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- HaBBIKAMH Pa0OTHI C HOPMATUBHO-TIPABOBOM
JIOKYMEHTalHuen

YK-3 Crniocoben ocymectBisTh | [ Oman - 3nams.
COIMAIBHOE YK-3.1
B3alMO/IeIiCTBUE U | - THUMoJOTHI0 W (akTOopsl (POPMUPOBAHUS
peain30BHIBATH CBOIO | KOMaHI;
POJIb B KOMaH/Ie - CITOCOOBI COIMAITLHOTO B3aUMOICHCTBUS
2 Oman - Ymemu:
YK-3.2
- IEHCTBOBAThH B JIyXe COTPYIHHYCCTBA;
- TpUHUMATh pELIeHUus ¢ CcoOII0ACHUEM
ATUYECKHUX TPHUHIIAIIOB WX PeaTn3aIuy;
- MPOSIBJISITh YBOXKEHUE K MHCHUIO U KYJIBTYpE
Apyrux;
- TPUMEHSITh OCHOBHBIE METOJBI W HOPMBI
COLIMAIIBHOTO B3aUMO/ICVCTBHUS TS
peanu3anuy CBOEW POJIM M B3aUMOJECHCTBUS
BHYTPH KOMaHIbI
3 Oman - Braoemy:
YK-3.3
- HaBBIKAMH pACHpe/CiCHHS poJied B
YCIIOBUSAX KOMAHTHOTO B3aUMOJICHCTBUS;
- METOJIaMH OIICHKH CBOUX JICHCTBHIA;
- MeToJaMH IUTAHUPOBAHMSI M YIIPaBJICHUSA
BpEMEHEM
[K-1 Crniocoben 1 Oman - 3namy:
aHAJIM3UPOBATH IIK-1.1
nH(pOpMaLTUIO TSt | - MeTOIbI cOopa B aHan3a HHGOPMAIIHH;
(hopmupoBaHus - OCHOBBl  MEHE[DKMEHTa U  Ou3Hec-
BO3MOXHBIX PELICHUI B | MJIAHUPOBAHUS;
obnactu OM3HEc-aHalu3a | - OCHOBBI METOJIOB OM3HEC-aHAN3a
Uil pewieHus  3anad | 2 Oman - Yuemo:
npoeCCHOHAITBHOU [1K-1.2
NeSITeIbHOCTH - paboTaTh ¢ HMCTOYHUKAMHU WHQPOPMAIIUH,
pa3palaThIBaTh aHKETHI, IPOBOJUTH OMPOCHI,
WHTEPBBIO, YMEET MIPOBOJIUTH OM3HEC-aHAIN3
3 Dman - Braoemy:
IK-1.3
- OCHOBAMH MPHUHSITHS PEIICHU;
- OCHOBaMH MPOEKTHOTO MEHEIKMEHTA;
- OCHOBaMH IpeInPUHUMATEIHCKOM
JESITENIbHOCTH
I1K-2 CniocobeH ocymecTBiATh | [ Dman - 3namo:
JOKYMEHTAIMOHHOE IK-2.1
obecrieueHne paboThl € | - TpaBwia  oQOpMIIEHUS  JIOKYMEHTOB,

MIEPCOHATIOM

pPErIaMEHTUPYIOINX TPYAOBbIE OTHOLIEHUS C
pa3IMYHBIMU  KaT€TOpUsIMU PAOOTHUKOB U
CTHEeLMATU3UPOBAHHBIX CYOBEKTOB TPYJIOBOTO
IpaBa B COOTBETCTBUM C 3aKOHOJATEIbLCTBOM
Poccuiickoit enepanuu

2 Oman - Ymems:




IK-2.2

- OCYIIIECTBIISATh paboty co
CONNAIU3UPOBAHHBIMU I/IH(bOpMaI_[I/IOHHBIMI/I
cucreMaMi M LHU(POBBIMH CEpBHCAMH TIO
BEJICHHUIO y4eTa U JIBUKCHUIO [TEPCOHATIA

3 Oman - Bradems:

I1K-2.3

- HaBbIKaMH  O(OpMIICHHS  JETOBOM
MIEPETIUCKH, JTOKYMEHTO000pOTa,
PErIaMEeHTUPOBAHHOTO — 3aKOHOAATEIbCTBOM

Poccuiickoit @eneparyu B 061aCTH TPYJOBBIX
OTHOLIEHWH, ¢ pabOTHUKAM{, BHEIIHUMU
KOHTpar¢HTaM1 " Irpaxx jaHaMu

I1K-3

CriocoOeH oCyIIecTBIATh
aHaM3 pbBIHKA Tpy/a,
BKIIIOYAsT  TIPEIIOKCHHS
ycIayr o TIOVCKY,
MPUBJICYEHUIO, TO00PY
u otbopy mepcoHana B
cetu HTEpHET

1 Oman - 3namy:

[K-3.1

- CIOCOOBI OCYIIIECTBIICHUS JIESTEIFHOCTH TI0
opraHusanuu  TmporeccoB B HMHTepHeT-
MapKEeTUHTE TI0 TIPOJBIKEHUIO YCIYyT TI0
MOUCKY, MPHUBJICUEHUIO, MOAOOpPY U OTOOpY
nepcoHasna

2 Oman - Yuemo:

I1K-3.2

- (opmupoBaTh KOHIIETIIHIO TIPOJIBUKEHUS
YCIIYT TI0 TIOWCKY, MPHUBJICYEHHUIO, TIOJI00PY H
0oTOOpPY TepcoHaa M  HCIOJIh30BaHUEM
WHCTPYMEHTOB MHTEpHET-MapKeTHHTa

3 Oman - Bradems:

IT1K-3.3

- HaBBIKAMH COCTAaBJICHUS aJITOPUTMA IIPH
MOCTPOCHUH KOHLICIIIIUU TIPOBMKCHUS YCIIYT
0 MTOMCKY, IPUBJICYCHHIO, IT0I00PY U OTOOPY
nepcoHana B cetu MHTepHeT

I1K-4

Crioco0eH oCyIecTBIsATh

JeATeNbHOCTD o
IIOUCKY, TPHUBIICUYCHHIO,
noabopy U OTOOpPY
niepcoHana

1 Oman - 3uamo:

I1IK-4.1

- CIIOCOOBI IIOMCKA KaHINJaToB,
COOTBETCTBYIOIIUX TPEOOBAHUAM BaKaHTHOM
JMOJKHOCTH BO BHYTPEHHHUX M BHEIIHHUX
HUCTOYHHKAX HHPOPMAITUH

2 Oman - Yuemo:

I1K-4.2

- TPOBOJUTH COOECEOBaHWSA W BCTPEUU C
KaHJuJaTaMH Ha BaKaHTHBIE JOJLKHOCTH

3 Dman - Bradems.:

[1K-4.3

- HaBbIKAMM  OTOOpa  IepcoHala B
COOTBETCTBUU c TapupHO-
KBaJTM(PHUKALIMOHHBIMU TpeOOBaHUAMM,
KBAJTM(UKALIMOHHBIMA  XapaKTePUCTUKAMHU,

HpO(l)CCCI/IOHaHLHLIMI/I CTaHJdapTaMH
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2. TIOKA3ATEJIM U KPUTEPUM OLIEHMBAHUS KOMITETEHLIVI HA PA3JIMUHBIX
OTAITAX X ®OPMUPOBAHN A, OIIMCAHUE HIKAJI OUEHMBAHUA

=
=5
= | HammenoBanmu o Mxana
Ne | X 2 Kpurepun oneHnBanus KOMIETEHIUN Ha
S OIICHUBAHMSI
oo | %< 2 pa3IMYHbBIX dTanax GOpMUPOBAHHUS
S | KOMIICTCHIMU
g
1. | YK-2 | Cnocoben 1 Dman - 3uamo: 3AUET
OTIPEeNATh VK-2.1 C OIIEHKOM
Kpyr 3a7ad B | - HeOOXOOUMBbIE Ui OCYILECTBICHUS Onenka
paMkax poeCCUOHABHOM JEATEIIbHOCTH «OTJIMYHO»
IIOCTaBJICHHON | NPaBOBBIE HOPMBI; 1. CBoboano
e U | - METOJOJIOTUYECKUE OCHOBBI IPHUHATHSA | BJIAJEET
BBIOMpATh YIPABJIEHYECKOTO PEIICHUS MTOHATUWHBIM
ONTUMAIIbHBIE | 2 Dman - Ymemo: arnmapaTroMm, yMeeT
cnocobsl  ux | YK-2.2 UCIIOJIb30BaTh €ro
peuienus, - aHAJIM3UPOBATh aNbTEPHATUBHBIE | B aHaJIn3e
HACXO0A M3 | BADUAHTBl PEIIEHUN Ui JOCTHXKEHHU | IPOLECCOB 51
JEUCTBYIOIUX | HAMEYCHHBIX PE3yIbTATOB; SIBJICHU.
MIPaBOBBIX - paspabaTbiBaTh IUIaH, OMpENEATh | 2. YMeEeT
HOPM, LIEJIEBBIE JTaIbl u OCHOBHBIE | BBISABIATH u
HMEIOIINXCS HampaBJieHWss  paboT,  HUCXOoAs U3 | OOBACHATH
pecypcoB U | IEHCTBYIOIHUX MIPABOBBIX HOPM (GyHKIMOHATIbHBIE
OTpaHuYeHUud | 3 Dman - Braoems: CBSI3U u
YK-2.3 3aBHCHUMOCTH.
- METOJIMKaMHU pa3pabOTKH 1eld U 3anad | 3. 3Haer
IIPOCKTA; dbopmyibl, ymeeT
- METOZAMU OLEHKH IIPOJOJDKUTEIBHOCTH | BBIABIIATD
U CTOMMOCTH IIPOCKTA; KOJINYECTBEHHBIE
- HaBBIKaMU OTIPE/IEICHUs IOTPEOHOCTU B | 3aBUCHMOCTH,
pecypcax; OCYLIECTBIIAET
- HaBbIKaMHM pabOTbl € HOPMATHUBHO- | 9KOHOMHKO-
IIPABOBOM JOKYMEHTALIUEH MaTeMaTHYECKHE
2. | YK-3 | Cnocoben 1 Oman - 3uame: pacyeTel,  CTPOUT
ocymectBiate | YK-3.1 rpadukwy.
COlMaJIbHOEC - THIIOJIOTHIO U (haKTOpbl GOPMUPOBAHUS 4. Wnmoctpupyer
B3aUMOJCHUCTB | KOMaHJ; TEOPETUYECKUE
ue U | - CIOCO0BI COLMAIBHOIO B3aUMOAEUCTBUS | TTOJOKCHUSA
peanu3oBbIBaT | 2 Oman - Ymems: [puMepamu u3
b CBOIO pollb B | YK-3.2 peanuii
KOMaHJIe - IEICTBOBATh B AYXE COTPYIHUYECTBA; SKOHOMUYECKOH
- IPUHUMATh pelIeHHusl ¢ coOuojeHrueM | KU3HH.
STUYECKUX IIPUHIUIIOB UX PeAIU3alUU;
- MOpOSABIAThL YBAXKCHHC K MHCHHIO H Onenka
KYIbTYypE OPYTHUX; «XOPOIIO»
- IPUMEHSTh OCHOBHBIC METOJbI 1 HOPMBI 1. Bruaneer
COIMAJILHOTO B3aUMOJCUCTBUS pin) il HNOHATUNHBIM
peanu3anuu CBOEH poJin u | 4llllapaToM, HO IIpH
B3aUMOJCHCTBUS BHYTPU KOMaH /bl HCIIOJIb30BAHNH
3 Dman - Brademy: cro AOIyCKacT




VYK-3.3
- HaBBIKAMM pACHpEICICHUs] poJjied B
YCIIOBHUSIX KOMaHAHOTO B3aUMOJICHCTBUS,
- METOJIaMHU OIICHKH CBOUX JCHCTBUIA;
- METOJaMU TJIAHUPOBAHUS U YIIPABICHUS
BpEMEHEM
IIK-1 | Crocoben 1 Dman - 3namo:
ananusupoBar | [IK -1.1
b - METOIbI cOOpa U aHaM3a HH(OPMAIUY;
UHPOpPMALIMIO | - OCHOBBI MEHEKMEHTa M OH3Hec-
JUISt MJIAaHUPOBAHUS;
(dhopmMupOBaHN | - OCHOBBI METOJIOB OM3HEC-aHATN3a
s BO3MOXHBIX | 2 Oman - Ymemo:
perieHuit B | [IK-1.2
obnactu - paboTaTth ¢ UCTOYHUKAMU UH(OpMaLUH,
OusHec- pa3zpabaTeiBaTh ~ aHKETbl, IPOBOJUTH
aHaju3a  JUIA | ONPOCHl, UHTEPBBIO, YMEET MPOBOJHUTH
peuienus 3a1a4 | Ou3Hec-aHaIu3
npodeccuonan | 3 Oman - Brademo:
bHOM I1K-1.3
ACATEIBHOCTH | - OCHOBAMH IIPUHSATHS PEILICHUN;
- OCHOBAaMH MPOEKTHOTO MEHE/HKMEHTA;
- OCHOBaMH  TPEANMPUHUMATEITHbCKOMN
JeSATeIIbHOCTH
IIK-2 | Criocoben 1 Oman - 3uamo:
ocymecTBaaTh | [TK-2.1
JOKYMEHTAIMO | - TpaBuia O(OpMIICHHS TOKYMEHTOB,
HHOC perIaMeHTUPYIOITUX TPYJIOBBIE
obecrneueHue OTHOIIICHUSI C PA3IMYHBIMH KaTETOPUSIMH
paboThl C | paOOTHUKOB ¥  CICIUATU3HPOBAHHBIX
MIEPCOHAIIOM CyOBEKTOB TPYAOBOTO npaBa B
COOTBETCTBMHM C  3aKOHOJATEIbCTBOM
Poccuiickoit @enepanuu
2 Oman - Ymemo:
I1K-2.2
- OCYIIIECTBIISAThH paboty co
COIMATM3UPOBAHHBIMHU
uH()OPMAITMOHHBIMHU CUCTEMaMH u
U(QPOBBIMU  CEPBUCAMU TI0 BEIACHUIO
yueTa M IBYKEHUIO MIepcoHalia
3 Oman - Brademy:
I1K-2.3
- HaBblIKaMH OQOpMIIEHUS  JENOBOM
NEPENUCKH, JTOKYMEHTO000pOTa,
pErIaMeHTUPOBAHHOTO
3aKOHOJATENBCTBOM Poccuiickoi
Qenepaniii B 00MacTd  TPYJOBBIX
OTHONICHH, ¢ paOOTHUKAMH, BHEITHUMU
KOHTPAareHTaMH U TpaXkJaHaMu
I1IK-3 | Criocoben 1 Oman - 3uamo:

OCYIIECTBIISITh

I1K-3.1

HETOYHOCTH.

2. Hamuaue
HE3HAUYUTEIbHBIX
OIINOOK B
BEISIBIICHUH

(G yHKLMOHAIBHBIX
CBsI3€EM.

3. Hamuawue
HE3HAUYUTEIbHBIX
HETOYHOCTEU B
dbopmynax,
rpagukax,
pacuerax.

4. IlpuBogut
TIPUMEPBI u3
yaeOHOMU
JTUTEPATYPHI.

Ornenka
«YJIOBJIETBOP
HUTEJILHO»

1. B OCHOBHOM
3HAET COJIepIKaHUE
MMOHSATHH, HO

JIOTTyCKaeT
OmMOKH B
HCII0JIb30BaHMM.
2. HcnwiThIBacT
ompeieTICHHbIE
3aTPpyIHEHHS] TIpU
BBLISIBJIEHUH
(YHKIIMOHATIBHBIX
3aBHCHMOCTEM.

3. HcneiThIBaeT
ompeieNIeHHbIE
3aTpyJHEHUS B
BBISIBJIEHUH
KOJIMYECTBEHHBIX
3aBHCHMOCTEH,
HaJIM4He OLIHOOK B
dbopmynax,
pacuerax,
rpadukax.

4. HcnpIThIBaeT
3aTpyJHEHHUS B
MIPUBEACHUN
MIPUMEPOB.

nux

OrueHka
«HEYIOBJIETBO
PUTEJIBHO»
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aHalM3 phIHKA | - CIIOCOOBI OCyIIecTBiIeHus nestensHocty | 1. He BIIQJICET
TpyAa, 10 OpPraHM3AIMH MPOIeccOB B MIHTEpHET- | OCHOBHBIMH
BKJTFOUAst MapKETHHTE 0 MPOJBMKCHHUIO YCIYT IO | MOHITHIMH u
MPEIIOKEHUsT | IOUCKY, TPHUBICYCHHUIO, TMOAOOPY H | KATETOPUSMHU IO
ycIayr no | oTbopy nepconana IpeMETY.
TIOWICKY, 2 Oman - Ymems: 2. He ymMeer
npusieyenuto, | I1K-3.2 BBISIBIISITh
noadopy M| - dbopmupoBaTh KOHIENIHUIO | QyHKIIMOHAIBHBIE
oTOopy OPOJBWKCHHSI  yCIYr IO  TIOUCKY, | CBSI3H u
IIEpCOHANAa B | MPUBJICYCHUIO, TOAOOPY U  OTOOpPY | 3aBUCHMMOCTH.
cetu MHTEpHET | mepconana U ucross3oBanneM | 3. He yMeeT
WHCTPYMEHTOB VHTEpHET-MapKeTHHTA BEISIBIISITH
3 Oman - Brademn: KOJINYECTBEHHBIE
I1K-3.3 3aBHCHMOCTH, HE
- HaBBIKAMH COCTABJICHUs AJTOPUTMA TP | 3HAET (GOpMyJsI, HE
MOCTPOCHUN KOHIICTIIIUY TIPOJIBIKEHUS | yMEET CTPOUTH
YyCOyr 10  TIOWCKY, IPHBJIEYEHHUIO, | Tpa(uKm.
nojbopy u orbopy nepconana B ceru | 4. He MOJXKET
WNHuTtepHer [IPUBECTU
6. | [IK-4 | Criocoben 1 Oman - 3namo: IIPUMEPOB.
ocymiectBiaTh | [1K-4.1
JeSTeNbHOCTh | -  CHOCOOBI  TIOMCKa  KaHIUIATOB,
o TOKMCKY, | COOTBETCTBYIOIINX TpeOOBaHUAM
MIPUBJICYEHUIO, | BAKAHTHOM JTOJDKHOCTU BO BHYTPEHHHX U
noaoopy Y | BHCITHUX UCTOYHUKAX WH(MOpMaUn
oTOOpYy 2 Oman - Ymemu:
repcoHana [1K-4.2
- IPOBOJAUTH COOECEIOBAHMS U BCTPEUH C
KaHJ11aTaMy Ha BaKaHTHBIE JOJDKHOCTH
3 Oman - Bradems:
[1K-4.3
- HaBbIKaMH oOTOOpa TmepcoHana B
COOTBETCTBUU c TapuQHO-
KBAJIM(UKALIMOHHBIMU  TpeOOBaHUSMU,
KBaJIM(DUKALIMOHHBIMU
XapaKTepUCTUKaMH,
npodeccuoHanbHBIMU CTaHAAPTAMHU
3. THUIIOBBIE KOHTPOJIbHBIE 3AJIAHUSA NJIM MHBIE MATEPUAJIBI,

HEOBXOMMBIE JIJIS1 OLIEHKY 3HAHWM, YMEHMI, HABBIKOB U (UJIN) OIThITA .
JNEATEJIBHOCTHU, XAPAKTEPU3VYIOILMX OTAIIbI ®OPMHNPOBAHIMA KOMIIETEHILIA

1 OTAII - 3BHATH

YcrHblii onpoc:
Tema 1. CymHOCTb IPOEKTa U IPOEKTHOTO YIPABICHUS

Tema 2. IInanupoBanue cojepkaHus IpoeKTa

Tema 3. YnpaBieHue cpokaMH NIPOEKTA U COCTABIEHUE PACIIUCAHUS
Tema 4. [lnanupoBanue 3aTpart, olleHKa 3PPEKTUBHOCTH MTPOEKTA
Tewma 5. YpasieHue pucKaMHu IIPOEKTa

Tema 6. Opranu3zanoHHas CTPYKTypa MPOEKTa

B ITPOLIECCE OCBOEHUS OBPA30BATEJILHON ITPOT'PAMMGBI
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Tema 7. YrpapieHue nepcoHaaoM IpoeKTa

Tema 8. YnpaBieHue nocraBkaMu, KOMMYHHUKaIMSIMU ¥ KaU€CTBOM IPOEKTa
Tema 9. BeinonHeHue U 3akpbITHE IPOEKTA

Tema 10. Komanna mpoexra

Tewma 11. buznec-uznes

Tewma 12. [leneBas rpynna (1iesieBasi ayIuTOPHsi) MPOEKTa
Tewma 13. [InanupoBanue padodero mpoiecca

Tema 14. KonkypeHTHast cpejia mpoeKTa

Tema 15. MapkeTHHIoBO€ INIAHUPOBAHUE

Tema 16. ®UHAHCOBBI IJIaH MTPOCKTA

Tema 17. UToroBas npe3eHTalus IpoOeKTa

2 9TAIl - YMETH

3amanus
Tema 1. CymHOCTh MPOEKTA M MPOEKTHOI0 YNPaBJIeHUsI

Jdran OcHoBHOE coep:KkaHue OcHOBHBIE TOCTUKEHUS
(Ha3BaHUe, XPOHOJIOTHS1) B 00J1aCTH yIIpaBJIeHHUS
MPOEKTAMHU

3amanne 1. CpaBHHTE OCHOBHBIE CTaHIAPTHl VIPABICHHUS IPOEKTaMH, 3alOJHUB
CJIETYIONTYIO TaOJIHUITY.

CpaBHHUTe/IbHASI XaPAKTEPUCTHKA CTAHIAPTOB YIPaBJIeHHUS NPOEKTAMH

Ha3Banmue crangapra, roa OcHoOBHBIE pa3aeJibl IpuHOMNBI ¥ MOAXOABI K
U CTPaHa U3IAHMUS CTaHJAapTa YIPaBJEeHHI0 TPOEKTAMH

Tema 2. [lnanupoBaHue coiep:KaHus MPOEKTA

Brbi0epuTte TeMy npoeKTa U 3aM0JHHUTE CJIeAYyIOlUe MPOEKTHbIE IOKYMEHThI B COOTBETCTBUH
¢ cojlep:KaHNeM Y4eOHOro 3aHATHS.

YCTAB ITPOEKTA

TuryiabHas uHgopManus 0 MPoOeKTe

HanmeHOBaHUE MPOEKTA

Ili1anupyemoe Bpemsi HaYaJIa U
OKOHYAHUSA NMPOEKTA (Mecs/To1)

Ouenka 0r01xeTa npoekra (pyo.)

Mecto/cdepa peanuszannu

3aKka34yuK NpoeKTa

Kyparop

JApyrue/kiaw4deBble y4aCTHUKHA
NMPOEKTA

dara co3ganus J0KyMeHTa

IpuYnHBI HHUIMAIUH MPOEKTA
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Lenu npoexkra

Onucanue npoexkra

TpeOoBaHusl K NPOEKTY U NPOAYKTY

Pucku npoexra

Kputepun ycnemHocTs no oTaeabHbIM eJIIM MPOEeKTa

esn mpoekTa

Kpurtepuu ycrnemsocTu

JInna, yrBep:kaamomme
KPHUTEPHH YCHEUTHOCTH

ITo conepxkanmnio

ITo cpokam

Ilo ctoumocTH

ITo kayecTBY

CBojHOe pacniucaHue KOHTPOJIbHBIX COOBITHI

Onucanue KOHTPOJIbHBIX COOBITHH

Jara

Ha3HnayeHue pyKOBOIMTEJISI POECKTA

JosxHocTh

(I)aMI/I.]II/Iﬂ, HHHUIIUAJIbI
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IloiHOMOYMSI U OTBETCTBEHHOCTD MECHCIKEPA IIPOCKTA

I[eﬂTeJ'II)HOCTL TIloaHoMounst OTBETCTBEHHOCTDH

Pemenus no nepconainy

VYmpanenue 010DKETOM U
€ro OTKIIOHCHUsIMHN

VYipaBneHue pacnucaHueM
1 €TI0 OTKJIOHCHUAMHU

TexHuueckue pemeHus

Dckajaiysi BOIpOCOB

YTBep)K)IeHO/COFJIaCOBaHO

JloskHOCTH DamMuausa, THUIAAIbI IToanmucey Jara

OIIMCAHUME COAEPXAHUA ITPOEKTA

TuryabHas nuHopManus 0 npoexkre

HaumeHoBaHue NMpoeKTa

Ili1anupyemMoe BpemMsi HaYaJIa U
OKOHYAHUS MPOEKTA (Mecs/roa)

Ouenka 0rakeTa npoexkra (pyo.)

Mecrto/cdepa peanuszanumn

3aka3uMK nNpoekTa

Kypartop

PykoBoauresb mpoekra

KitoueBble yUaCTHMKM NPOEKTa

dara co3panus 10KyMeHTa

Onucanue NPOAYKTA NPOEKTA

Kpurtepuu npuemMku npoaykra




13

OcHoBHbIE pe3yJIbTAThl MPOEKTA

HUckaroueHus IPOEKTA

OrpaHnyeHusi NPoOEKTa

JonyumeHus npoekra

YrBepxaeHo

JosxHocTh

damuansa, THUIHAJIbI IMoagnucek

Hara
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PEECTP YHACTHUKOB ITPOEKTA

TuryabHas uHpopManus o NpoexkTe

HaumeHoBaHue npoeKTa

IlnanupyeMoe BpemMsi Ha4aj1a U
OKOHYAHUS MPOeKTa (Mecsau/roa)

Ouenka 010/1:xeTa npoekra (pyo.)

Mecto/cdepa peanusannu

3aka34yuK NpoeKra

PykoBoauresb nmpoekra

Kyparop/apyrue y4acTHUKH

NMpoeKTa

Jara co3nanusi JOKyMeHTa

Y4acTHUKH POEKTa

®avuins, | JdomxHocts | Poab B | KonrakTHas TpeodoBanus Bausinue
HHUIHAJIBI npoekre | MHGpoOpMauus
/I'pynnsbl
CorsacoBaHo
JoakHOCTH damuina, THAIHAAJIbI IHoanuck Hara
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MATPULIA AHAJIN3A BJIMSIHUSI VYACTHHUKOB HA ITPOEKT U CTPATEI' MM
VYIIPABJIEHUA MU

TuryabsHasg uHpopManus o NpoexkTe

HaumeHoBaHue npoeKTa

IlnanupyeMoe BpemMsi Ha4a1a U
OKOHYaHUS NMPoeKTa (Mecsaun/roa)

Ouenka 010/1:xeTa npoekra (pyo.)

Mecto/cdepa peanusaumnu

3aka34yuK npoekTa

Kyparop npoekra

PykoBoaure/b nmpoekTa

Jara co3nanus J0OKyMeHTa

Y4YacTHUKH/TPYNNbI Y4ACTHMKOB MIPOEKTA

Kox damuina, JloJsKHOCTh IMoanomMouus HNurepec
uHunuaabl/I'pynna
A
B
C
D
E
F
G
MaTpuna BJIUSITHUA
3Ha4uT-
TEIbHBIC L ( y
[oxnepxuBaTh (
VIOBIETBOpEHHE L TecHO coTpyIHUYATH

TTostHOMOY
uq

Heznaun-
TEJILHBIE

1 g)

\

)

e 4 Haomronats
(= ’

o

-

NudpopmupoBats

L

H2)

HecymectBennbii

Cyl1iecTBEeHHBIHI

HNuTepec k mpoekTy
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CTpaTrerum ynpasJjieHUs YYAaCTHUKAMM/TPYNNAaMH YYACTHUKOB MIPOEKTA

damuiu, JokHOCTH Kon Crparterus ynpasJjieHusi
uHunuaasl/I'pyn
na
A
B
C
D
E
G

CocTaBJjIeHO/COTJIACOBAHO
JloskHOCTH DamMuausA, THUIAAIBI IMoanuck Jara

Tema 3. YnpaBiieHne CpoKaMu NPOEKTAa U COCTABJIEHHE PACIIMCAHUS
3amaue 1. Beimenute ocHOBHBIE paboThl mpoekTa u chopmupyiite CIAP (WBS) mpoekra B
TaOMMYIHOU U TpaduIecKoit popme.

CJIP mpoekra

- o
Kon 3 ) o 2 o o 2
6 = =8 = I < 0 % s O
abot < =
p ConepxaHue = S 8 S T § E ¢ § & &

o Qoo = =

10 o < N o = M o &=
= g T g g g = =
CZ[P = S S O = = 3

= = =

Bamganre 2. C yd4eToM BBIJCICHHBIX PAabOT M CPOKOB IOCTPOMTE CETEBYIO JHArpaMmy
NpEIIIECTBOBAaHMS, [pPOaHAIM3UPYHTEe pe3epBbl 1O BpeMEHM C momoImeo  Forward
Pass and Backward Pass, ésioerume kpumuueckuti nyms npoekma.

3amanue 3. Iloctpolite nnarpamMmy ["aHTa npoekra.
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Tema 4. [IlnannpoBaHue 3aTpat, oueHKa 3PpPeKTUBHOCTH NPOEKTA

Tabauua olleHKH CTOMMOCTH ONepaluii MeToi10M ' CHU3Y-BBepX'

HaumeHoBaHue npoeKTa
PykoBoauTesb IPOEKTa
JlaTa co3nanus
0 <
> o O o o &
= X = E 8 = =
=N = = 2 o 9 = A 2] 5
% |G g2 %8 5|25 & | E|28 58|28 2| B
O | &3 =25 25| 3 2 = = | BFo|l o | Ho| &
s = a - K S X BEx | s x| 3 3
X | o 8| FQl oQ| © 28 > Lo 3 S| o
s | 287 S 28 £ | &g 2 T |28 28|28 &| 8
< = s N 3 = % T <] = 5 & o & =" =
< o) =
CocTaBJiIeHO/yTBEPKIEHO
damuins,
HokHOCTH Moanuck Hara
HHUIH AL

CBO/IHASI OIEHKA CTOMMOCTH OITEPAIIAM ITIPOEKTA

HanmeHoBaHMe poeKTa
PykoBoauTe b IpoeKTa

Jarta co3nanus

HanMeHoBaHNe maKera
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CocTaBJjieHO/yTBepKIeHO

damuaus,
HosxHocTh IMoanucek Hara
HHHIHAJIBI
PERT-anajau3 3aTpart npoexkra
Kon HuTepBan Brruncnenuns
[0 | oNTHUMaJbHO | Hauboyee | MECCUMUCTHYECKO | OXKMJaeMa | JUCIEPCH | CTaHIapTHO
CA e BEPOSITHO e A 1 e
P e BEJIMYMHA OTKJIOHEHHUE

Tema 5. YnpaBiieHne puckamMu npoexKTa

SWOT-ananu3 nmpoexra

CuJjibHbIE CTOPOHBI

Ciadble CTOPOHBI

Bo3Mo:xkHOCTH

Yrpo3sl
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PEECTP PUCKOB ITPOEKTA
Bo3znelictBue = =
s < o = =
m

< Q = = 5}
2 | 2 o = o) = 5 2 = 3 = = n X

o am @ IS ~ O = =
T = 5 13 Q = = m o e o =
= < 5 e o 0 9o (5} o,

2|l S = = (=¥ 13 = 52 = [

[ o o O = o) = s o Q ¥ g O
S1E2 | & | & 2 |2 | & |38 |ESS|Bze | EB

(] [a+]

% | O a | A Qo | & &) M OaE | H&5 | Ox

MATPUIA BEPOATHOCTU U CTEIIEHU BJIMAHMA PUCKOB HA ITPOEKT

BCPOHTHOCTH U CTeNeHu BO3AecTBHS PHUCKOB HA IIPOCKT

Ouenka
Kon Crenenn
Onucanue pucka BepositHocTh . (BeITMYHHA)
pHCKa BO3/elCTBHA
pHCKaA
Martpuna oneHKH PUCKOB
BeposiTHOCTB
0,045 0,09
2 8o
v o9
2 22
C =2
=]
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0,035 0,07 0,14

Bricokas
(0.7)

0,025 0,05 01

Cpenuss
(0.5)

0,015 0,03 0,06

Huskas
(0.3)

0,005 0,01 0,02

HHU3KadA
(0.1)

Ouennb Huskas Cpennss Boicokas Ouennb
HHU3Kas (0,1) (0,2) 0,4) BbICOKAasI
(0,05) (0,8)

Tema 6. Opranu3anMoHHasi CTPYKTYpa NPOEKTa
3amanue 1. [loctponTth, 0OOCHOBATH M OXapaKTEPU30BATh OPraHU3AIMOHHYIO CTPYKTYPY
MPOEKTA.

3amanwue 2. [TocTpouTh MaTpuIly OTBETCTBEHHOCTH.

Marpuiia OTBETCTBEHHOCTH

Pe3ynpratel npoekra Posb B mpoekTe / JOHKHOCTH

Pesynbrarsl npoekra

P-pa3pabatsiBaet, O-oTBeuaer, C-cornacyert, M-unpopmupyercs, Y-yrBepxxaaer
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Tema 7. YnpasiieHue NepcoHAJIOM NPOEKTA

[IUTAH VIIPABJIEHUA ITEPCOHAJIOM ITPOEKTA
PoJsin, 0TBETCTBEHHOCTH M BJIACTHBIE ITOJTHOMOYHA

Ne Onucanue poJu Onucanue nMOJTHOMOYMIA Onucanue
OTBETCTBEHHOCTH

Onucanue OpraHM3alMOHHON CTPYKTYPbI IPOEKTA
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HaOop/npuem mITaTHOrO NepcoHajia

BbicB000KIeHHE IITATHOTO NEPCOHAJIA

Kasengapu pecypcoB

IToTpeOHOCTH B 00y4eHUHN
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IloTpeO6HOCTH B 00y4eHUHN

HOOIIIpeHI/Iﬂ H BOSHAI'PaKACHUSA

HpaBn.na, CTAHAAPTHI M MOJIMTHKH

Be3onacuoctn




Tema 8. YI[paB.ﬂeHHe MmoCTaBKaM, KOMMYHUKAIIUAMHU U KAYCCTBOM IIPOEKTA

I[IUTAH VIIPABJIEHUA KOMMYHUKALIMAMU I[TPOEKTA

24

Buapbl cooﬁme}mﬁ, HasHA4YCHHUEC, MCTOAbI NIEPpeaaIn U NCPUOINIHOCTD

Bun Meton CreneHn
Ha3znauenmne/ay Ilepuoan Ornpasure
coo01menust/pop nepenau KOH(pUIEHI]
AUTOPUS YHOCTh b
Mart U HAJIBHOCTH
IIpuHsATHIE TEPMUHBI/COKPAIIICHUSI
TepmuHn/coxkpaienue Onpenesenune

OrpanuyeHust/I0NymeHNUsI KOMMYHUKAIMIH

Baok-cxeMbl WM IMarpaMMbl KOMMYHU KA
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CocraBiieHO/yTBepKIeHO

JloskHOCTH DamMuausa, THUIAAIbI IMoanmucey

Jara

[IUTAH YVIIPABJIEHUA KAYECTBOM ITPOEKTA

TuryabHas nuHpopManus o NpoexkTe

HaumeHoBaHue npoeKTa

IlnanupyeMoe BpemMsi Ha4a1a U
OKOHYAHUS NMPoeKTa (Mecsau/roa)

Ouenka 0rakeTa npoexkra (pyo.)

Mecto/chepa peanusaunu

3aka34yuK NpoeKra

Kyparop

PykoBoauresnb mpoekra

KiroueBble yUaCTHMKHM NpPOeKTa

Jarta co3naHus JOKyMeHTa

PoJsin ¥ 0OTBEeTCTBEHHOCTH 110 Ka4yeCTBY

Ne Onucanue pojau

Onucanue 0TBETCTBEHHOCTH

IMoaxoapl K 00ecneYeHNI0 KAYeCTBA
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Iloaxoasl K KOHTPOJK Ka4YeCTBa

Iloaxoabl K MOBBLIIIEHUIO KAYeCTBA

CocTtaBiieHO/yTBepKIeHO
JloskHOCTH DamMuausa, THUIAAIBI IMoanuck Jara

Tema 9. BoinosiHeHHe M 3aKPbITHE IPOEKTA

OTYET I10O 3ABEPIIEHNU ITPOEKTA

OT4eT 0 BBINOJHEHHBIX padoTax

B xaxaoM u3 pazzienoB oT4eTa NpeacTaBbTe NEepeueHb H3MEHEHNUH, MPOU3OLIEIININX 32 BpeMsI
peanu3anuu IpoeKTa, OTKIOHEHUH OT 0a30BOT0 TUTaHA (HapUMep, U3MEHEHHS B OIO/KETE, CPOKaX,
COJIep’)KaHUU U T.1.). ONUIIKTE MOJTy4YeHHBIE PEe3yIbTaThl MPOEKTa B TEPMUHAX CTOMMOCTH, CPOKOB
BBITIOJIHEHUS, BPEMEHHU padOThl KOMaHIbl MpoekTa. OMNUIINTE PUCKU, BO3HHUKIIME BO BpEMs
peaiv3allii TMPOEKTa, a TaKXkKe MPEANpPUHATHIE MEpbl pearupoBaHUsl Ha HUX. 3adukcupynTe
U3BJICYCHHBIEC YPOKH MPOEKTA U PEKOMEH/IAIIUU 110 YCOBEPILIEHCTBOBAHUIO YIIPABIICHUS TPOCKTOM.

Conep:xanue npoexkra

Yupasienue puckamMu

Yupasienue pacnucaHueM

CronMocTh NpoeKTa

YupasiieHue KOMaHA0M NMPOEKTa

B3aumopneiicTBue ¢ nogpsiAYMKaMu (MOCTABIIUKAMM).

Pe3romupyiiTe HaCKOJNBKO YCMENIHO ObUIO MPHUBJICYEHHE MOAPSAYMKOB K BBIIIOJHEHHIO pabdoT B
MPOEKTE C TOUKH 3PEHUS JOCTUKEHUS PE3YNIbTATOB, 32 KOTOPBIE OTBEYAIH MOPSIAUYMKH.
YnpasJjieHue KOMMYHUKAIUSMUA

Pestomupyiite, HackoJIbko 3PQPEKTUBHBIMH OBUIM HCIOJb3yeMbIE B MPOEKTe KOMMYHUKAIIWH,

crocoObl U cpe/icTBAa 0OMEeHa HH(OpMaIUEH.

YupasiieHue Ka4ecTBOM
JlaliTe 3KCIIEPTHYIO OLICHKY KaueCcTBa MPOEKTa.
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HU3BjeyeHHbIE YPOKH IMPOCKTA U PEKOMEHIAIUN

CocraBiieHO/yTBepKIeHO

JloskHOCTH DamMuIusa, THUIAAIBI IMoanuck Jara

Tema 10. Komanaa npoexkra

1. Boibepute u 000cHyliTE Ha3BaHKE Ballleil KOMAH/IbI.

2. IlepeuncnuTe JNUYHOCTHBIE KAa4e€CTBA, KOMIETEHIIMM, MPAKTUYECKUH OMBIT YyYaCTHHUKOB
KOMaH/Ibl, HEOOXOAUMBIN JJIsl pean3alnu IpoeKTa.

3. Chopmynupyiite 1 060CHYITE KitoueBble (aKTOPHI ycIiexa KOMaH bl TPOEKTa.

4. Pacnipenenute KOMaHIHbIE POJIU U (DYHKIIMOHATIbHBIE 00SA3aHHOCTH YYaCTHUKOB KOMaH/Ibl.
Ob6ocHyliTe CBOE pelIeHHe.

5. Ilo uroram BBITIOJTHEHUS 3a/IJaHUS TOATOTOBHTE NPe3eHTANMOHHbIE MATEePUAJIbI (CIIal b,
IUTaKaThI, Pa3IaTOYHBIN MaTepra, 0KIaa) Ha 5 MUH.

Tema 11. busHec-unest

1. Ilepeuncnnte HEe MEHEe TpeX METOJ0B I'eHEPALUU UAEH, UCTIOJIb30BAHHBIX BAMH B JAHHOM
MIPOEKTE.

2. 3amoHUTE MaTpUIly BEIOOpa UACH.

MaTpuua Bbi0opa uaei

1. To, yem s Yy:ke | 2. HpaiiB. | 3. Kyna Bbl YXKE | 4.
3aHMMAIOCh (yxe | Dxcneprusa. Cnpoc. | peryJsipHo Ttparture | JonoJHUATeTHbII
eCTh KOMIIETeHLIMH). JAeHbIH. NPOAYKT s
Bama OecrTcesuiepa.
cyliecTBYyIOIIAs
padora, onbIT H
o0pa3osanmue. (80 %
OHU3HECOB).
5. IIpo61embl 6. KonupoBanue 7. Oo0menue ¢ | Urorossie nnen
CcBOEro ycHelmHbIX KJINEHTAMHU, MIPOJIYKTOB C
cood1ecTBa. KOMIIAHUH U napTrHepamu, KPUTEPUSIMH.
NPOEKTOB C IPYIrUX 3HAKOMBIMH, HOBBIMH
PBIHKOB. JIIOAbMH.

3. Yetko chopMynupyiTe Uaeto mpoeKTa.
4. Beiienure npoOieMbl, KOTOPbIE peniaeT MpoayKT MPOEKTa.
5. Hapucyiite cxemy kelica UCIOIb30BaHUS MPOYKTa MPOEKTA.
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6. Beinenute u 000CHYHTE cepy mpoekTa, Ou3HeC-MOACTh U MOJICIIb MOHETH3AITUH.
7. I1o uToram BBITIOJTHEHUS 3a/IaHUS MIOATOTOBHTE MPE3eHTANMOHHBIE MATEPUAJIbI (CITAMIBI,
IJIAKaThl, Pa3JaTOYHbIMN MaTepuall, A0KIaa) Ha 5 MUH.

Tema 12. LleneBasi rpynna (nejeBasi ayJiuTOPHsi) MPOeKTa
1. TIpoBenuTe cerMeHTAIMIO pbIHKA IO BHIOpAaHHBIM BaMU IpU3HAKaM (BBIOOp 00OCHYyiTE).
OTBer ciieyeT MOMOIHUTH rPadpuKaMu U TA0JMIAMH, WILTIOCTPUPYIOMIMMH BaIlly TOUKY 3pEHUSI.
2. CocraBbTe MOTpeOUTENIbCKHE MTPOdHH, cHOPMYITHPYIHTE IIEHHOCTHOE MPEITI0KEHUE TS
Kaxaoro u paccuutaiite CLV.
I[Ipo¢uau norpeduTeseii MpoEKTa
IIpu3nak Kumnenr 1 Kiuent 2 Kiauent 3 ...
1. IToa
2. Bozpact
3. ConunanbHbii
cTaTyc

IennocTHOE

npeaJioKeHne

CLV

MVP npoaykra
3. Ouenure pazMep LEJIEBBIX TPYII C TOUYKU 3PEHHS] TOTEHIHAIBHOTO U JOCTYITHOTO PhIHKA.
4. Tlo uToraM BBITIOJTHEHUS 33JJaHUS TIOITOTOBHTE MPe3eHTAIIMOHHbIE MATEPHAJIbI (CIIANTBI,

TJIaKaThl, Pa3JaTOYHbIA MaTepuall, J0KIaa) Ha 5 MUH.

Tema 13. IlnanupoBanue padoyero nmpouecca
1. N3obpasute «aepeBo MPOIECCOB MPOEKTa» (BEPTUKATBHBIN CIIOCO0).

2. Hapucyiite TOpHU3OHTaIbHYIO CXeMYy OH3HEC-TIPOIIECCOB C MAaKCHMAaJbHO BO3MOYKHOU
JNIEKOMITO3HUITEN.

3. Breimenure ocHoBHBIE crocoObl TectupoBanuss MVP mpoekrta ajisi pa3HBIX IIEJIEBBIX
ayAUTOPUI.

4. BeiOepute 1 000CHYHTE OpraHM3aIlMOHHO-TIIPABOBYIO (POpMY ITpOEKTa.

5. Beibepure u 000CHYHTE OpPraHU3alMOHHYI0 CTPYKTYPY MPOEKTa, KOTOPYIO HEOOXOIUMO
MPEACTaBUTH B BUJIE CXEMBI.

6. [To uroram BBITTOJTHEHUS 3a]JaHUS TIOITOTOBHTE MPE3eHTAIIMOHHbIE MATEPHAJbI (CIIANIBI,
TJIAKaThl, Pa3JaTOYHbIA MaTepuall, A0KJIaa) Ha 5 MUH.

Tema 14. KoHkypeHTHasl cpea nNpoeKTa
1. JlaiiTe OOIIyI0 XapakTEpUCTUKY pPBIHKA BBIOPAHHOTO BaMH IPOJYKTa: COBPEMEHHOE
COCTOSIHUE U TEHJCHIIUU Pa3BUTHUS B paMKaX BHIOPaHHOM MPOCTPaHCTBEHHON JIOKAIU3aIUH.

2. BblgenuTe OCHOBHBIX KOHKYpeHTOB mpeanpustus. OOOcHyiTe BBIOOp KpHUTEpHEB
BBIJICTICHUS] KOHKYPEHTOB.

OcHOBHBIC KOHKYPEHTBI NPeANPUSTHS
Ne | HazBanme KpaTtkoe onucanue npAMoit KOCBEHHbIH

eee
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3. IIpoBenuTe CpaBHUTENBHBIN aHAIN3 KOHKYPEHTOB 10 BEIOPAHHBIM BaMH KPUTEPUSIM (d4eM
OoJbIlIe 3HAYMMBIX KPUTEPUEB, KACAIOMIUXCA OH- U OQQIAHOBON NEATEIBHOCTH MPEANPUATHUS
OyzeT BbIJEeNEHO, TeM 00Jiee JOCTOBEPHBIM CUUTACTCS aHATIU3).

CpaBHHUTe/IbHBIH AHAJHU3 KOHKYPEHTOB
Kpurepun Hama opranusanus Konkypenr 1 KonkypeHT 2 u T.1.

1.
2....

4. CocTaBbT€ MHOTOYTOJIBHUK KOHKYPEHTOCIIOCOOHOCTH.
5. Belienure KOHKYpEeHTHBIE IPEUMYIIECTBA U HETOCTATKU ITPOEKTA.

KOHKypeHTHbIe NMPEUMYIIECCTBA U HCAOCTATKHU IIPOECKTA
KOHKypeHTHbIe NMPpEUMylIeCTBa KOHKypeHTHbIe HEA0CTATKHU

6. ITo uToraM BLIIOJTHEHUS 3a/IaHUA MOATOTOBLTE NMPE3CHTAUMOHHBIC MaTEPUAJIbI
(caaiibl, NJaKaThl, pa3IaTOYHbIH MaTepHuaJl, J0KJIa1) Ha 5 MUH.

Tema 15. MapkeTHuHIroBoe NJIAHUPOBaHHUE
1. Beibepure 1 000CHYHTE UCIIOIB3YEMYI0 MAPKETHHTOBYIO CTPATETHIO TIPOEKTA.
2. IIpoBeauTe aHAIU3 Cpe/ibl MAPKETUHTA C YIETOM CTPATETHYECKUX OPUEHTUPOB.
3. BeiOepute 1 KOHKPETU3UPYHTE METO/IBI TIPOIBIKEHHUS MTPOTYKTA BAIIETO MPOEKTA.

MeTo1bl PO ABUKECHUS Konkperuzanus Kanan
Pexnama
PR
CtumynupoBaHue cObITa
[IpsiMbIe TTpo1axu

4. Chopmynupyiite Bce Bo3moxubie AKM a7 Barero npoaykra
CyTb nmpoekTa

AKM,
Bo3mo:xHbIE
Bo3moxHbIE Bo3mo:xHbIE KOTOpbIE
Crparteruu MecCCeIKH/IIEHHOCTH
ayauropum (A) kaHaJbl (K) (M) Oyaem
NpOBEPATH

BBITh J1y4ie

Ilo-apyromy
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BeiTh Ne 1

5. Onennre pa3Mep peaibHO JOCTHXKHMOTO phiHKa (SAM) (CKOJIBKO TIOKyNaTeleid Ha HeM
COCPEIOTOUCHO).
6. CocTaBbTe MAPKETHHTOBBIH IIJIaH U MMOCUYUTANTE MPUMEPHBIN OI0/PKET MapKETHHTA

Oran Meponpustus JnurenbHOCTD Croumocth

HUroro

7. C yueTom OroJKeTa MapKeTUHTa U Pa3MEPOM PealbHO JOCTHKUMOTO PhIHKA pacCUUTanTe
CTOMMOCTH mpuBIieueHus oaHoro kmmenta (CAC).

8. 1o nToram BbINOJIHEHUS 32JaHUSI MOATOTOBbTE MPe3eHTALIMOHHBIE MATEPUAIbI
(caaiiapl, NJaKaThl, pa31aTOYHbII MaTepUaJl, I0KJIAT) HA 5 MUH.

Tema 16. PuHAHCOBBIN IJIAH POEKTA
1. Paccuntarh cyMMy MHBECTUIIMOHHBIX PACX0OJI0B MPOEKTA U BBIACIUTH UCTOYHUKU
(hvHaHCUpPOBAHUS 3aTPaT
Hcrounukn pUHAHCHPOBAHMS NPOEKTA
Hcrounuku CymmMma, pyo.
CoOCTBEHHBIE CPEJICTBA
HNuBectopel
Kpenur
I'ocynapctBenHoe (hrHaHCUPOBAHUE
Uroro:
2. BeiObpatbe MeTo (bl) IEHOOOpa30BaHUs U IIEHOBYIO CTPATErHio (M) MIPOCKTa.
3. BeiObpaTh 1 000CHOBATH PEKUM HAIOTOOOI0KEHHUS.
4. CocraButh B/IP npoekra 3a 2 roja.

B/IP npoekra 3a 2 roga
3aTpaThl 1 2 3 4 2 roxa
KBapTajJ | KBapTaJ | KBapTaj | KBapTaJj
[TocTostHHBIC 3aTpaThI

Hroro:

HepeMeHHHe 3aTpaThl

Hroro:
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Bcero:
BeIpyuka
Yucras nprObLIL
5. PaccuuTaiite Touky 0€3yOBITOUHOCTH TIPOEKTA
6. PaccumTaiite mokasarenu 3pdexkruBHOCTH poekTa. [IpegocTaBpTe X0 pacyeToB
(HamucaTh, KaK cuuTaiu). Pe3ynbTaTsl 3aHECTH B TAOIHUILY.

IToka3atenu 3¢ GeKTHBHOCTH NPOEKTA

Iloka3aTenb 3Hauenue, pyo.
Touka 0e3y0OBITOYHOCTH B HATYpPajJbHOM

BbIPasKeHUH

Touka 0e3yOBITOYHOCTH B  JI€HEKHOM

BbIPasKeHUHU

PenTabe1bHOCTH NpeANPUATHSA
PenTabeibHOCTH NPOAYKIIUH
Cpok 0KynaemMocTH NpoeKTa
IIpumeyanue: Moryr ObITH paccMOTpPeHbl HHbIE IOKa3aTeau 3PPEeKTHBHOCTH B
COOTBETCTBHMH €O crieuGUuKOi MpoeKTa.
7. Ilo utoram BBIMIOJIHEHUS 3aJjaHMs MIOJITOTOBHTE MPE3EHTAMOHHbBIE MaTepHalibl (Ciaiabl,
TJIaKaThl, Pa3aTOYHbIA MaTepuall, JOKIaa) Ha 5 MUH.

Tema 17. UToroBasi npe3eHTaAllUA NMPOEKTA

1. TloAroTOBUTH, UTOrOBYK MNMPE3e€HTALMIO MPOEKTa C YYETOM BCEX OCHOBHBIX ACIIEKTOB
MpoieNIaHHON PabOTHI.

2. Ilo utoram BBITIOJIHEHUS 3aJaHUs MOATOTOBHTE MPE3CHTAIMOHHBIC MaTepHUAITbI (CIIANIbI,
TJIAKaThl, Pa3aTOYHBIA MaTepuall, JOKIaa) Ha 5 MUH.

3 9TAIl - BJAIETH
Bomnpocekl K 3a4eTy ¢ OLEeHKOM

5 cemecTp

1. TIoHATHUS «TIPOEKT» U IIPOCKTHOE YIPaBICHHUE», MPOAYKT KaK OCHOBA IIPOEKTA, MMPOEKT U
CTpaTerusi OpraHu3aluy.
Tunonorust NpoeKToB.
JKu3HEeHHBIN UK NPOEKTA.
3auHTEepeCcCOBAHHbIC YUaCTHUKHU MPOEKTA.
Mex1yHapoAHbIE CTaHAPTHI YIPABICHUS TPOEKTAMHU.
HanmonaneHble cTaHAapThl yIIPaBICHUS IPOCKTAMH.
Poccuiickas mpakTHKa CTaHIapTU3AIMS POSKTHOTO YIIPABIICHUS.
CrpykTypa 065acTi ynpaBlieHuUsI TPOEKTaMHU.
['pymnmbl mpo1ieccoB yrnpaBiaeHUs TPOSKTaMHU.
0. O6nacTu 3HAHUH MO YIIPABICHUIO TPOCKTAMH.
1. Ba3oBsie ynpaBieHUYeCKHE KOMIIETEHIIMH MMPOEKTHOTO MEHEKepa.
12. Omnpenenenue coaepkaHus MPOEKTa: MEPEX0/1 OT MPOIYKTA K MPOEKTY.
13. Bujabl miaHoB.
14. OcHoBHBIE ATaMbl TUTAHUPOBAHUSL.
15. Omnpenenenue coctaBa onepanuii, NX B3aUMOCBSI3U U MOCJIEI0BATENIFHOCTH PadoT.
16. Tumsl JOTHYECKUX B3aUMOCBSI3EH Mex Iy paboTaMu U UX OTPaKEHUE B AUArpaMMaXx.
17. OcHoBHBIE IAarH MO pa3pabOTKe pacHHCaHUsL.
18. CratucTudeckuii aHaau3 pacriyucaHusl.
19. Hcnonb3oBaHue Auarpamm Mpu pa3padoTKe paclucaHusl.
20. Bromxer mpoekTa; moaX0/Ibl K COCTABICHUIO OIOKeTa.
21. Craructuyeckas OlleHKa TpyAo3arpar.

RBRoOoo~NOTkw
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22. DKOHOMHUYECKasl OIICHKA MHBECTUIIMOHHON COCTABIISIOLICH.

23. Ouenka 3 (HeKTHBHOCTH TPOSKTA: PA3THYHBIC MTOIXO/IHI.

24. Tlonstue u KIaccu(UKAIMS PUCKOB.

25. KadecTBeHHBIN ¥ KOJMYECTBEHHBINH aHATHN3 PUCKOB, MUTPAIIHS PUCKOB.
26. PearupoBaHue Ha PUCKH.

27. BapuaHTBI OpraHM3alMOHHON CTPYKTYPHI IIPOEKTA.

28. YmpamieHHE MPOCKTAMH B Pa3IMYHBIX CTPYKTYpax.

29. ®opMHpOBaHUE TIOACUCTEM CUCTEMBI YIIPABIICHUS IIPOCKTOM.

30. IImanupoBaHWE YEIOBEUYCCKUX PECYPCOB.

31. ®opmbl pactpeneneHns poield 1 OTBETCTBEHHOCTH.

32. Habop u pa3BuTHE KOMaHbI IPOEKTA.

33. OCHOBHBIE aCIEKTHI YIIPABJICHUSI KOMaHJIOW TIPOEKTA.

34. OcoOCHHOCTH KOMMYHHKAITMOHHOTO TIpoIecca.

35. OCHOBHBIE aCHEKTHI INITAHUPOBAHUS IMPOLIECCOB KOMMYHHKAIIHH.

36. OTYETHOCTH IO MPOEKTY U PEAKIUs 3aNHTEPECOBAHHBIX YYACTHUKOB TIPOCKTA.
37. KiroueBble MOMEHTBI YITPABIICHHSI IOCTABKAMHU TIPOEKTA.

38. VYmpaBieHne KaueCcTBOM: TUTAHUPOBAHHUE, 00ECTIEYCHNE i KOHTPOITb.
39. OrcnexuBaHue U KOPPEKTHPOBKA MPOTpecca MPOoeKTa.

7 cemecTp

40. AHanmm3 0CBOEHHOTO 00beMa.

41. TIporHosupyromue noka3atesn. CynHOCTh U MPU3HAKKA KOMaHIbI.
42. KiodeBble pakTOpPHI ycrexa MpoeKTa i KOMaHIbI.
43. Pacnpenenenue poseil B IpoeKTe.

44, Metonapl TeHEpALUK UJICH.

45. BuszHec-Mo1elb MPoeKTa: MOHITHE W BUIBL.

46. Mopenu MOHETH3AIMH TIPOEKTA.

47. CerMeHTaIus pbIHKA: TIOHATHE U METO/IBI.

48. TIpodunu noTpeOUTEICH.

49. CLV kak dakrop BeIOOpa 1IEJIEBOTO CETMEHTA.

50. IleHHOCTHOE MPEIOKECHHUE.

51. Ormenka pa3mepa MeJIeBOM IPYIIIbI.

52. MVP npoaykra.

53. TlonsTHE M BUIBI OM3HEC-TIPOIIECCOB.

54. Tloaxoapl K BU3yaJIU3alluyd OM3HEC-TIPOIIECCOB.
55. TectupoBanue MVP.

56. OpraHu3zanoHHasi CTPYKTypa MpOeKTa.

57. OpraHu3alMoHHO-TIpaBoBas opMma.

58. KoHKypeHTHI mpoeKTa: MpsIMbIe U KOCBEHHBIE.

59. CpaBHHUTENBHBIN aHATN3 KOHKYPEHTOB MIPOEKTA.
60. Tumbl MapKETUHTOBBIX CTPATErHil.

61. IloTeHuManbHBINA U JOCTYIHBIN PHIHOK.

62. Kananbl cObITa MpOIyKTA.

63. MacmtaOupoBaHHe IPOEKTA.

64. MeToabl IPOABMKEHUS MTPOEKTA.

65. MapKkeTHHIoBbIE€ KaHAJIBI.

66. AKM-nenouxwu.

67. MapkeTHHIOBBIN TJIaH.

68. MapkeTHHIOBBIN OIOJDKET.

69. Pacnpenenenue GyHKIMN W/HIK ayTCOPCUHT B MApKETHHIE TPOEKTA.
70. MuBecTunnu mpoekTa.

71. TlocTosiHHBIE U IEpEMEHHBIE 3aTpaThl. Touka 0e3yOBITOYHOCTH TIPOEKTA.
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72. Metozpl ICHOOOpAa30BaHUA U IICHOBBIE CTPATETHH.

73. PexuMbl HaJIOr000I0XKEHUSL.

74. Tloxa3zatenu 3(h()eKTUBHOCTH MPOEKTA.

75. T1o3UTHBHBIN U HETATUBHBIM BapHAHTHI Pa3BUTHUS OM3HEca (AaHTUKPU3UCHBIH I1J1aH).
76. OcHOBHBIE IpaBUJIa MTPE3CHTAMH MTpoeKTa. [TuTu-npesenTanus.

77. Jlpecc-koa 1 pedb BHICTYAIOUIUX.

Tect pana CaAMOKOHTPOJs (npnMeprIe BOIIPOCHI UTOIr0OBOI'0 TeCTI/IPOBaHHﬂ)

1. Heas npoexkTa — 370:

A. CoopmynupoBanHas mpobiema, C KOTOPOH MNpHAETCS CTOJKHYThCS B IIpoliecce
BBIIIOJIHCHUSA IMMPOCKTA

B. YTBepxaenue, ¢popMmyjaupymounee odumme pe3yJbTaTbl, KOTOPHIX XO0TeJ0Ch ObI
A00MTHCS B Mpolecce BHINOJHEHUA MPOEKTA

C. KoMnnekcHas oOLeHKa HCXOJOHBIX YCIOBHMM M KOHEYHOIO pe3yjbTaTa II0 HTOTaM
BBIIIOJIHCHUSA IMMPOCKTA

2. Peasim3auus npoekra — 310:

A. Co3nanue yciaoBuil, TpeOYIOIMUXCS I BHIOJHEHHS TPOEKTA 32 HOPMATUBHBIN MTEPHO]
B. HaGnronenue, perynupoBaHue U aHaJIN3 MIporpecca mpoekTa
C. KoMmniexkcHOe BBINOJHEHHE BCEeX ONHCAHHBIX B IPOEKTE [IeHCTBHIl, KOTOpPbIE

HamnpaBJE€HbI HA TOCTHUKCHHUE €TI0 neJei

3. IIpoekT oT/IMYAETCSH OT NPOILECCHOM AeSITeJIbHOCTH TeM, YTO:

A. [Ipoueccsl MeHee MPOAOIKUTEIbHBIE IO BPEMEHHU, YEM MPOEKTHI

B. Jlns peanu3anuu OJHOTO THUIA MPOLECCOB HEOOXOAUM OJMH-ABA HCIOJHUTENS, IS
peanu3anuu npoekra TpedyeTcs MHOXKECTBO UCIOJHUTENEH

C. IIpoueccnbl OAHOTHNIHBI M HMKJIUYHBI, IPOEKT YHUKAJEH N0 CBOEH eI U MeToAaM

pPeajin3allii, a TAKXKEC HMECT Y€TKHE CPOKA HAYAJIA U OKOHYAHHUSA

4. YTo0 U3 nepevyrCcJeHHOr0 He SABJISAeTCH NPEeuMYyIeCTBOM NPOEKTHOH OPraHU3amuOHHO I
CTPYKTYpPbI?

A. OO0benuHeHue J10/1eil 1 000PYAOBAHMSA NMPOUCXOJAUT Yepe3 NPOEeKThI
B. Komangnas paboTa u 4yBCTBO CONMPUYACTHOCTHU
C. CokpanieHue JMHUA KOMMYHUKAIIUH

5. Uro BKJWYAIOT B cedsl mpouecchl OPraHu3aluM U NMPOBeJleHUsT KOHTPOJIS KavyecTBa
npoekra?

A. [IpoBepky COOTBETCTBHS YK€ MOJTYUYSHHBIX PE3yJIbTATOB 3aJaHHBIM TPEeOOBaHUSIM
B. CocrapieHue nepeyHs HeA0pabOTOK U OTKIOHEHHI
C. IIpoMeKyTOUYHBI M HTOTOBBI KOHTPOJIb Ka4eCTBA € COCTABJIEHHEM OTYETOB

6. MeT01 0CBOEHHOI'0 00LE€MA 1a€T BO3MOKHOCTD:

A. OcBOUTH MUHUMAJIBbHBIN OIOIKET MPOEKTA

B. BbisiBUTBH, OTCTaeT MJIM OINEpeXkaeT peaan3alus NMPOEKTa B COOTBETCTBHH C
rpagukom, a TaKKe MOJACYUTATH MepPepacxo] UJIU IKOHOMHIO IPOEKTHOI0 010/KeTa

C. CKoppeKTHUpOBaTh CPOKH BBIMOJIHEHUS OTAEIbHBIX MPOLECCOB MPOEKTA

7. Kakasi 4acTh pecypcoB pacxoJayeTcss Ha HA4aJbHOM JTame peaju3aluu MpoeKTa?
A. 9-15 %
B. 15-30 %
C. 1o 45 %
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8. Kakmue QJaKTOpBI CHJIbHEEC BCECIro BJIUAKOT Ha peajin3alunio npoeKTa?

A. DKOHOMHUYECKHE U COLUAIIBHBIE
B. DKOHOMMYECKHUE U OpraHU3allMOHHbIE
C. JKOHOMHYECKHEe U NIPaBOBbIe

9. Ha3zoBHTE OTIMYUTEJbHYI0 0CO0EHHOCTh HHBECTUIIMOHHBIX MPOEKTOB:
A. Bonpmio Oromxer

B. Bricokasi cTeneHb HeonpeaeJeHHOCTH U PUCKOB
C. Henpto sBisieTcss 00s3aTeNbHOE IMOJy4€HHE NPUOBIIM B pe3yibTaTe pealu3aluu
IpoeKTa

10. Yro Takoe Bexa?

A. 3HakoBoOe cCOOBITHE B PeaIU3alMH MPOEKTA, KOTOPOE UCIOJIb3YeTCs JAJsl KOHTPOJIsI
3a X0/JI0M €ro peajiu3auuu

B. Jlornyeck B3aWMMOCBSI3aHHEIEC NpoHucCChl, BBIMMOJIHCHHUC KOTOPBLIX MNPUBOJHUT K
JOCTUKEHHUIO OJTHOW M3 1eJIel MpoeKTa

C. COBOKYHHOCTI) IIOCJICJOBATCIBbHO BBIITIOJIHACMBIX )IGf/iCTBI/IfI o pcaiM3alluu MpPOCKTa

11. YyacTHUKHN npoeKTa — 3TO:

A. [Torpeburtenu, g KOTOPHIX NMpeJHa3HAYAICS Peau3yeMblid MPOEKT
B. 3aKa34MKu, HHBECTOPBI, MEHEKEP MPOEKTA U €ro KOMaH1a
C. du3nyeckue M OPUJAHYECKHE JHMIA, HENOCPeACTBEHHO 3a/1eCTBOBAHHbIC B

NpOeKTe WJIH YbH MHTEpPechl MOT'YT ObITh 3aTPOHYTHI B X0/1€¢ BHINOJHEHHUS NMPOEKTAa
12. Manumauus npoekTa SIBJSIETCHA CTajJMeil B mpouecce ynpapjeHUS NMPOEKTOM, MO
UTOraM KOTOPOii:

A. OOBsABASIETCS OKOHYAHUE BBHITIOJTHEHHUS MMPOEKTA
B. CaHKUMOHUPYETCH HAYAJIO MPOEKTa
C. YTBepKaaeTcsa YKPYIMHEHHbI MPOEKTHBIN MJIaH

13. Uto Takoe npeameTHasi 00J1acTh nNpoexkra?

A. O0beMbl NPOEKTHBIX PadOT U UX COAEpPKAHME, COBOKYNIHOCTh TOBAPOB M YCJYT,
NMPOU3BOJACTBO (BBINOJHEHHE) KOTOPbIX HEO00X0AMMO o0ecneYuTh KaK pe3yJbTar
BBINOJIHEHH S IPOEKTA

B. HanpapneHnus u NpuHIUIBI peanu3aluy NpoeKTa

C. [Ipu4uHbl, 1O KOTOPBIM OBLIT CO3JaH MPOEKT

14. [l yero npeJHa3HA4YeH MeTOJ KPUTHYECKOr0 myTH?

A. Jlnst onpenieieHusl CPOKOB BBITTOJHEHUSI HEKOTOPBIX IMPOIIECCOB MPOCKTA
B. Jlist onpeneneHus BO3MOXHBIX PUCKOB
C. JJIsi ONTHMHU3A1MU B CTOPOHY COKPAaIleHHsI CPOKOB peain3aliu MpoeKTa

15. CTpyKkTypHasi 1eKOMIO3HI M MPOEKTa — ITO:

A. Harnsinnoe wu3o0paskenume B BHAe TIpaduKOB M cXeM BCell HepapXM4eCKOH
CTPYKTYPBI paldoT nmpoexkTa

B. CTtpykTypa OpraHu3alud M JEJETMPOBAHUS INOJHOMOYMN KOMAaHIbI, PEANU3YIOIIEH
MIPOEKT

C. I'paduk mocTymiaeHus M pacxoJOBaHHUS HEOOXOIUMBIX JUIS pealu3alud IMpPOeKTa
pecypcos

16. Kakue ¢axkropsl He00X0AMMO YYHTHIBATHL B INponecce NPUHATHS PpPeEUICHHUA O
peajn3anuy MHBECTHIMOHHOIO NMpPoeKTa?
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A. NH}AsuMo 1 MOJUTHYECKYIO CUTYAllHIO B CTpaHe
B. Nudnsuuro, ypoBeHb 0€3pabOTHIIBI M aTbTEPHATUBHBIC BAPUAHTHI HHBECTUPOBAHUS
C. Nudpasuuio, pucku, ajJbTepHATUBHbIC BADHAHTHI HHBECTHPOBAHUSA

17. Kak Ha3bpIBaeTcsi BpPEeMEHHOW MNPOMEXKYTOK MeXKIY HAYaJOM peaju3aluud H
OKOHYaHHWeM npoekTa?

A. Cranus npoekTa

B. KM3HEeHHBIH HUKJ NPOEeKTa

C. Pesynbprar mpoekra

18. B Microsoft Project ecTh ciieayloime TUIIBI PeCypcoB:

MartepuaJjibHble, TPY/A0BbI€, 3aTPATHBIE
MarepuanbHble, TPYyIOBbI€, BDEMEHHBIE
TpynoBsle, puHaHCOBBIE, BPEMEHHbBIE

owx

19. IIpoekT, KOTOPHIH UMeeT JHIIbL OHOIO MOCTOAHHOIO COTPYAHUKA — YNIPABJISIIONIET 0
NMPOEKTOM, SIBJISIETCS ... MATPUYHOM CTPYKTYPOIii.

A. Enqnaununon
B. OpnunapHOU
C. Ciaaboii

20. Kak Ha3bIiBaeTcsl CKU/AKA, COAEHCTBYOIIAS peKJaMe npoeKkra?
A. Crumynupyromas

B. [IpoekTHas

C. MapkeTuHroOBasi

21. /IBa HHCTPYMEHTA, COACCTBYIIUX MeHe/IKepy MPOEKTAa B OPraHu3alud KOMaH/bI,
Cnoco0Ho# padoTaTh B COOTBETCTBHUU € HEJSAMHU U 3224 MPOEKTA — 3TO CTPYKTYypHas
cXeMa OpPraHU3alHHU H....

A. YKpynHEeHHbIH rpaduk
B. MaTtpuua oTBeTCTBEHHOCTH
C. JIOJDKHOCTHASI HHCTPYKITHUS

22. Ha3zoBuTe MeTOJ KOHTPOJS (PAKTHYECKH BBINMOJHEHHBIX PadOT MO peau3aluu
NPOEKTAa, NO3BOJISIOMIUII NPOBECTH Y4YeT HEKOTOPHIX NPOMEKYTOYHBIX HTOIOB [JIsl
He3aBepIIEHHBIX PadoT.

A. 10 ga 90
B. 50 1a 50
C. 0k 100

23. Tpu cnocoda puHAHCHPOBAHUS NMPOEKTOB: caMO(PUMHAHCHPOBAHUE, UCIIOJIb30BaAHHE
32€MHBIX U ... CPEIACTB.

A. IIpuBiexkaembix
B. l'ocynapcTBeHHBIX
C. CnoHcopckux

24. CocTosiHNA, KOTOPbIe NMPOXOAUT NMPOCKT B MpoLecce CBOEH peajn3anuM — 3TO ...

NMpoeKTA.
A. OTamnsl
B. Cranguu

C. da3pl
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25. Kak Ha3pIBaeTcs BPEMECHHOC HOﬁpOBOJ’ILHOQ oﬁbeunne}me YYaCTHUKOB IIPO€EKTAa,
OCHOBaHHO€ Ha B3aMMHOM COIJIAIICEHUU HU HAaINpaBJC€HHO0€ Ha OCYUECTBJICHUEC
l'lpl/lﬁbl.]'ILHOFO, HO KAaIIUTAJIO0CEMKOTO npoeKTa?

A. Kouconnganus
B. Koncopuunym
C. WNuTerpanus

26. 3aBepmampmas ¢a3a KH3HEHHOr0 IHMKJA IPOEKTAa COCTOMT U3 MNPHEMOYHBIX
HCHBITAHUH H ...

A. KoHTpOIBHBIX HCTIpABIEHU
B. OnbITHOM IKCILIyaTA MK
C. MoaepHuzanuu

27. Kak Ha3bIBaIOTCH /IeHEKHbIe MOTOKH, KOTOPble MOCTYNAKT OT KaMA0I0 Y4aCTHUKA
peajiu3yemMoro npoexkra?

A. IIputoxu

B. AKTHBEI

C. Bxiamsr

28. Kak Ha3piBaeTcsd OpPraHM3allMOHHAas CTPYKTypa YIHpPaBJeHUSA IPOEKTaAMHU,
NnpuMeHsieMasi B OPraHu3anMsX, KOTOpPbIe NOCTOSIHHO 3AaHUMAIOTCH peajin3anueil 0IHOro
HJIM HECKOJILKUX NPOEKTOB?

A. MarepuHckas
B. AnxokpaTrudyeckas
C. BceoOuee ynpaBiieHue npoekramMmu

29. IIpoeKT, 3aKa34UK KOTOPOI0 MOMKET PEelIHTHCS YBEJHYHUTh €ro OKOHYATEJIbHYI0
CTOMMOCTH 10 CPABHEHHIO C MEPBOHAYAJIbHOI, SIBJSIETCS:

A. [IpocTeiM

B. KpaTtkocpounbim

C. JlonrocpoYHbIM

30. O0beauHeHHe pecypcoB B Ipolecce CO3JaHUA BUPTYAJbHOro odmuca mnpoekra
XapakTepu3yercs ... He3aBHCHUMOCTHIO.

A. TepputopuajbHoi
B. dunancosoit
C. AJMUHUCTPATUBHOM

31. BeiOpaTrp TepMHH 1JII KOTOPOrO JAaHO ONpeJe/ieHHe: «BJjajesiel] NMpoeKTra W Oyayuuii
NoTpeduTe/Ib €ro pe3yjJbTaToB»

HuBecTop mpoekTa

Koopannatmonsslii coBeT

Komanpaa ynpaBnenust npoeKToM

PykoBoauTens npoekra

Nunnmarop npoekra

3aKka34yuK NMpoeKTa

mTmooOw»

32. CereBoii rpaduk NpoeKTa NMpeIHaA3HAYEH IS

yHnpaBJieHHsl 3aTPaTAMHM BPeMeHH Ha BbINOJHEHNe KOMILIeKca padoT MpoeKTa
yIIpaBJIEHUS] MaTepPUAIbHBIMH 3aTpaTaMu

yIpaBJIeHUs] KOH(PIUKTAMU IPOEKTHOI KOMaH 1bl

yIIpaBJICHUS] pUCKAMHU

COw>
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33. Ha3BaTh TMI CTPYKTYPHOMH A1eKOMIO3ULIMH PadoT
A. IIpoaykroBas C/IP

B. ®ynkunonanbHass CIP

C. Opranuzanuonnas CJIP

34. Yto U3 HUKe NMepevyncJIeHHOro He siBJisieTcs: (POPMOii NPOEKTHOro (PMHAHCHPOBAHUS
duHaHCUPOBAHKE C NOJHBIM PETPECCOM Ha 3aeMILKKA

®uHaHcupoBaHue 0e3 IpaBa perpecca Ha 3aeMILUKa

duHaHCUPOBAHKE C OTPAaHMUYEHHBIM IIPABOM perpecca Ha 3aeMIIIKa
PduHaAHCHPOBAaHME C HE OTPAHUYEHHBIM IOJHBIM PerpeccoM Ha 3aeMIIUKAa

COw>

35. BeiOpaTh TepMHUH 1JIsi KOTOPOro AAaHO OmpeleeHHE: «OCYLIeCTBJsieT (PMHAHCMPOBAHHUE
MPOEKTAa 32 cYeT CBOUX WJIM NPHUBJIECYEHHBIX CPEICTB»

HNuBecTop npoekra

Komanna npoekra

Komanpaa ynpaBneHus npoeKToM

PykoBoauTens npoekra

[ToTpebuTenu npoaykTa NpoeKTa

moow>

36. Kakoii n3 HU:Ke TepeYncIeHHbIX Pe3epBOB He sIBJISIETCS MapaMeTPoOM ceTeBoro rpaguka

NMPoeKTa
A HE3aBUCUMBII

B. rapaHTHIHBINA

C. HeNOJIHbII

D. TTOJTHBIN

E. CBOOOTHBIN

37. BolOpaTh 1eJib MeTo/1a YIpaBjeHHus MpoekTa: MeTo KPUTHYECKOT0 MYTH

A. COKpalleHue 10 MUHUMYMAa NMPOA0KUTEJIbHOCTH pa3padoTKu MPOEKTOB

B. MOJIYYUTh TOYHOE M TOJHOE pAacluCaHue MPOeKTa C yd4eToM paldoT, UX IUTEIbHOCTEH,

HeO6XOI[I/IMI)IX PECYPCOB, KOTOPOE CIIYKUT OCHOBOI1 JJIA UCIIOJTHEHHUSA IIPOCKTAa

38. BbiOpaTh TepMHMH AJisi KOTOPOI0 /JaHO OIpe/desieHHe: «YYACTHUKU KOMAaH/Ibl INPOEKTa,
NPUHUMAKOIINE YYACTHE B YIIPABJIEHUH MPOEKTOM»

HuBectop mpoekra

KoopaunaionHslii coBeT

KypaTop npoekra

Komanna npoexra

Komanpna ynpasJ/ieHusi IpoeKTOM

PykoBonuTens nmpoekra

mmoow>»

39.Yto u3 HMKe MNepeYHMCJIEHHOI0 He SBJSIeTCS BHAOM OPraHM3alMOHHON CTPYKTYPbI
ypaBJIeHUs] TPOEKTOM

A. GyHKIMOHATIBHAS
B. MaTpuyHas
C. cTparernyeckKas
D. MIPOEKTHAs

40. K ocHOBHBIM (PYHKIMSAM NPOEKT-MeHeIkepa Mo OT/AeJbHbIM chepaM 1eATEJbHOCTH He
OTHOCHUTCH
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A YcTaHOBIEHHE B3aMMOOTHOLIEHHUS C BBILIECTOSIIIMM PYKOBOJICTBOM, KIIMEHTOM, JIPYTUMH
YYaCTHUKAMHU MPOEKTA.

B. HanaxxuBanue XOpOIIMX OTHOMIEHWH C OOIIECTBEHHBIMH OPraHHU3aIUsIMH, MPECCOi,
TEJICBUACHUEM U T.JI.

C. KoHTpOIb BBIMIOJIHEHHUS TUTAHOB U TPaIKOB KOMAHI0H MPOEKTA.

D. Co3nanne NPoOeKTHON TOKYMEHTALMH U COTJIACOBAHME €€ C 3aKa34HKOM.

41. BoiOpaTh TepMHMH AJI51 KOTOPOI0 JAHO OINpe/elieHHe: «KOJUIEeKTHBHBIH OpPraH, KOTOPbIi
BbIOMPaeT NPOEKTHI /ISl peaTu3alum, yrBep:KaaeT IUIaHbl padoT U MX H3MEHEeHHs, HA3HAYaeT
KypaTopa H YTBep:KJ1aeT PYKOBOJAMTEJISI IPOEKTa)

A HNuBecrop nmpoekra

B. KoopanHanuoHHbINH COBET

C. Kyparop npoexra

D. Komanna npoekra

E. Komanpa ynpaBneHus: npoeKToM

F. HNuaunnumarop npoexkra

G. 3aKka34uK MpoeKTa

42. HemocTtaTKOM (PYHKIIMOHAJIBHON CTPYKTYPHI YIIPABJIeHHS MPOEKTOM SIBJISIETCS
A CTUMYIHPYET PYHKINOHAIbHYIO H30JIUPOBAHHOCTD

B. CHOCOOCTBYET TEXHOJOTUYHOCTH BBINOJIHEHUS pabOT B MPOEKTE

C. yBeJIMYMBaeT KOJIUYeCTBO B3aUMO/ACHCTBUI MeXK1y YYaCTHUKAMHU MPOEKTa
D. CHIDKAaeT OeCHOKOWCTBO YJIEHOB MPOEKTHOM KOMAaH[bI 10 MOBOJY Kapbephl 0 OKOHYAHUIO
IIPOEKTA.

43. BpiOpaTth TepMHH [UIi KOTOPOI0 /aHO OIpeJejieHHe: «YyYaCTHUKH TMPOEKTa,
3a/1eliCTBOBAHHbBIE B €0 peajn3amumn»

HNuBectop nmpoekra

KoopanHaimonHselii coBeT

Kyparop npoekra

Komanaa npoekra

-Komannia yrpaBiieHus MpOEKTOM

-PykoBoauTenb mpoekra

mTmoowy

44, Ha3BaTh THI CTPYKTYPHOIi 1eKOMIO3UIIMU PadOT
A [IpoaykroBas C/IP

B. OyukuuonansHas C/IP

C. Opranu3zanuonnas CIAP

45. Kakoii 010/15keTHOI (pOPMBI M3 HU:Ke NMePeYUCJIeHHbIX He CYLeCTBYeT

A. OIODKET JI0XOJI0B M PacX0JI0B

B. OFOJKET JIBMOKCHUS JICHE)KHBIX CPEJICTB
C. IIPOrHO3HBIN OanaHc

D. Or0/1KeT 3aTpaT

46. BoiOpaTh TepMHH [Jisl KOTOPOIr0 [aHO OIpedesieHHe: «4jeH KOMAHAbI YNpaBJIeHHUSs
MPOEKTOM, JTHYHO OTBEYAIOIIHUI 32 BCe Pe3yabTaThl IPOECKTA)»

HNuBecTop mpoekra

KoopauHamoHHBIH coBET

Komanpna npoekra

KoMaHnpa ynpaBineHus: IpoeKTOM

PykoBoauTe/ib NpoeKTa

3aKka34MK IpoeKTa

mmoow >
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47. le/l CETEBOM IVIAHUPOBAHUHU MPOECKTA 3JIEMEHT «COOBITHE» XapaKTEepPUu3yerTcs

A HOMEPOM, PAHHMM U MO3THUM CPOKOM

B. JUIMTEIBHOCTBIO U PE3EPBAMU

C. 3aaueil v 1enbio

D. MPUOBLIBIO B yOBITKAMU

48. PMCK npH oCcylIeCTBJIEHNH MPOeKTa

A BEPOSITHOCTH BOBHMKHOBEHUSI HE01aronpUsITHLIX (PMHAHCOBBIX MOCJeACTBHI B popme
MOTEPH 03KHAeMOr0 10X0/1a B CHTYallHsIX HEONpeAeJIeHHOCTH ero 0CyliecTBIeHH .

B. BEPOSATHOCTh BOZHUKHOBEHHUS HEOJIArONMPUATHBIX MOJUTHYECKHX IOCIEACTBUH B (opme
MOTEPH 0KUAAEMOTO JIOXOJa B CUTYallUsAX HEOTPEIEIEHHOCTH €r0 OCYIECTBICHUS.

C. BEPOSATHOCTH BOSHUKHOBEHUS HEOIAr OMPHUSTHBIX COIIMATIBHBIX TIOCIIEACTBUHN B (JOpPME TIOTEPH
O’KH/Ia€MOT0 JI0X0/a B CUTYallUsIX HEOTIPEIEIEHHOCTH €T0 OCYIIECTBIICHHS.

D. BEPOSATHOCTh BO3HUKHOBEHHS HEOJIArONPUATHBIX SKOJOTUYECKUX TOCIEACTBHIA B (hopme

IMOTEPH OKHNJACMOI'0 JOX0Aa B CUTyallusAX HCOMPEACIICHHOCTU €TI0 OCYIICCTBIICHUA.

49. BriOepuTe NOHATHE: IPOrPAMMA NMPOEKTOB

A COBOKYITHOCTH MIPOEKTOB, HAXOIAIINUXCS B KOMIIETCHIIMH OJTHOTO IIEHTPAa OTBETCTBEHHOCTH
B. rpynmna B3aMMOCBSI3AHHBIX NMPOEKTOB M PAa3JIUYHbIX MePONPUSATHH, 00beIMHEHHBIX
001Ieil HeJbI0 U YCJIOBUSAAMHU UX BHINIOJIHEHUSA

C. KOMIUIEKC  B3aUMOCBSI3aHHBIX ~ MEPOMPHUSTHH, TMPETHA3HAUYEHHBIX M  JOCTHOKCHUS

IIOCTAaBJICHHBIX ueﬂeﬁ C YCTAaHOBJICHHBIMH Tpe60BaHI/ISIMI/I K Ka4YeCTBY peE€3yjbTaTa B TCUCHUC
3aJJaHHOTO BPEMEHU U MPHU YCTAaHOBIEHHOM OIOJKETe

50. Yem M3 HUKe TePeYNCICHHOT0 OIpedeeHa 3aMHTEPECOBAHHOCTh 3aKa3uMKa B
coorBercTBMH ¢ 'OCT P Ilpoexktnbiii menemxkmenT TPEBOBAHUSA K YIIPABJIEHHUIO
MHOPTO®EJIEM

A. 3aHHTEPECOBAHHOCTH OTCYTCTBYET
B. BBITOI0M

C. MPUOBLIBIO

D. NUBUAEHIAMUA

51. Ha3BaTh THN CTPYKTYPHOI 1eKOMMIO3UIMH PadoT
A [IpoaykroBas C/IP

B. dyuknuonaasHas CIP

C. Opranuzanuonnas CJ[P

52. BoioepuTe onpenenenne «Ku3HeHHBIH UK MPOEKTa

A HA0Op moc/eN0BaTebHBIX (a3, KOJHYECTBO W COCTAB KOTOPBIX OINpeaessieTcs
MOTPEeOHOCTSIMYU YNIPABJIEHHUsI MIPOEKTOM OPraHu3amueii N OpraHu3ausIMu, y4acTBYOIIMMH
B MIPOEKTE

B. MOJIyYUTh TOYHOE WM TIOJHOE pPAclUCaHUE MPOeKTa C y4eToM pabdoT, WX IUTEIbHOCTEH,
HEO0OXO0IUMBIX PECYPCOB, KOTOPOE CITY)KUT OCHOBOM ISl HCTIOTHEHUS MTPOEKTa

53. BeiOpaTh TepMHH /sl KOTOPOr0 [aHO OIpefelieHHe: «YYACTHMKH TPOEKTa,
3a/1efiCTBOBAHHBIC B €r0 peajan3anum)

KoopauHamoHHBI cOBET

Kyparop npoekra

Komanpaa npoexra

KoMaHnpa ynpaBineHust npoeKkTom

PykoBoautens npoekra

[ToTpebuTenu mpoIykTa IpoeKTa

TmooOwp
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54. IlpoekTHbIN 0uC ITO

A. nojpasiesieHne, KOTOpPOe MOMOraeT — o0Jerdaer mnpouecc aJAMUHHCTPATHBHOIO
ynpaBJieHusl MPOeKTAMHI

B. HoJpa3JieNieHue, KOTOpoe IIOMOoraeT — 00JIeryaeT mpowece moAroTOBKY IPOM3BOICTBA

C. MoJIpa3/ielieHne, KOTOpOe ToMoraer — oOuserdaer mporecc oOpaboTku uHOpManuu B
MPOCKTE

D. HOJIpa3JieNIeHHe, KOTOPOE IIOMOTaeT — OPraHu30BaTh X03SHCTBEHHOE 00CITy)KNBAaHNE TIPOCKTA.

55.Yem mu3 HHMKe IEPEYHCICHHOI0 OIpeAe/ieHAa 3aHHTEPECOBAHHOCTbL 3aKa34HKa B
coorBercTBUH ¢ 'OCT P IlpoexkrtHblii menexxkment TPEBOBAHUSA K YIIPABJIEHUIO
INPOEKTOM

A NPOAYKT MPOEKTA

B. BBITOJION

C. 3aWHTEPECOBAHHOCTH OTCYTCTBYET
D. JIUBUIECHIAMA

56. BeiOpaTh TepMHH [Jisi KOTOPOT0 [AaHO ONpeJejieHHe: «IpPeIcTaBUTeIb PYKOBOACTBA
POAUTEILCKON KOMIIAHNH, KYPUPYIOLIHI BbINOJHEHHE PadoT MPOEKTa»

A KoopannanmonHslii coBeT

B. Kyparop npoekra

C. Komanpma nmpoekra

D. KomaHnna yrpaBieHUs IPOSKTOM

E. NuunnmaTop npoekra

F. 3aKa3uuK MpoeKTa

57. BoioepuTe noHsitue (asbl 3aBepuieHUs

A pa3paboTKa KOHIICTIIHH

B. Kak MbI OyIeM 3TO JeNaTh

C. MaTepuanu3anus ujaei B BUAe J0KYMEHTHPOBAHHOTO U MPOTECTHPOBAHHOIO MPOrPaMMHOIO
MPOJIyKTa

D. NOATBEPIKIeHUe, YTO MbI pa3padoTajiMi MMEHHO TOT MPOAYKT, KOTOPBIH 3aaymMaiu B

KOHIIENIIMHU NMPOEKTa

58. YnpaBJjieHHe pUCKOM MPOEKTA 3TO

A CHCTEMHOe NpUMeHeHHe TMOJUTHKH, NMPOUEIyp U MeTO/[0B YIpPaBJeHHMs K 3aJadaM
onpejieJieHUs] CATYaluuu, HIeHTHHUKAIUM, AaHAJIN3a, OLleHKH, 00pa00TKH, MOHUTOPUHIA PUCKA
U o0MeHa nHGopManueil, 17151 o0ecriedeHUs CHUKEHHS IOTEePh U yBeJIHYeHHUs] PeHTa0eIbHOCTH.
B. CUCTEMHOE MPUMEHEHUE MOJUTUKH, MPOLUEAYP WU METOJIOB YIpPABIICHUS LEISIMHU MPOEKTa,
aHalu3a, OlEeHKU, 00paboTKH, MOHUTOPUHTa HH(pOpMaLHEei, st o0ecrieueHusl CHIKEHUS TIOTePh U
YBEJIMYCHHS PEHTA0ETbHOCTH

C. CUCTCMHOC TPUMCHCHUC IMOJIUTUKH, TIPOLCAYP U METOJOB YIIPABJICHUA KOMaHI0M IMPOCKTa U
oOMeHa HH(bOpMaHHeﬁ, JJIA o0eCIIeUYeHHs CHIKCHHUS MOTCPb U YBCIIMUCHUS peHTa6eHBHOCTI/I
D. CUCTCMHOC IIPUMCHCHHUC IIOJIMTUKH, IIpoLcAyp U MCTOHNOB YIIPABJIICHHUA K 3aJadaM

OTIpeieNIeHus CUTyallui, MOHUTOPUHTa prcka U 0OMeHa HH(popMaLei, 1y oOecrieueHus: CHUKEHUS
MIOTEPb.

59. K cnoco6am cHUKeHHSI POEKTHOT0 PUCKA OTHOCHTCH

A MOTHBHMPOBAHUE

B. IJIAaHUPOBAHUE

C AuBepcupuKanus
D KOHTPOJIb
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60. BblﬁpaTb TEPMHUH JIsI KOTOPOI'o JaHO ONIPEACJICHUE: «3aKa3YUK WJIU IPYIrue nmoxKymnartejim
KOHEYHOM MPOAYKIUHU IIPOECKTA)»

NuBecTop nmpoekra

Nunnuarop npoekra
3aKa3zyuK IpoeKTa

mTmooOw>

Komanpa ynpasieHus npoeKToM
PykoBoaurens npoekra
IHoTpednTes I MPOAYKTA MPOEKTA

4. METOANYECKHNE MATEPHAJIbBI, OITPEAEJIAIOUIUE ITPOLEAYPBI OUIEHBAHU A
3HAHWI, YMEHHWM, HABBIKOB U (MJIN) OIILITA JESTEJIBHOCTU,
XAPAKTEPU3YIOILNX ATAIIBI ®OPMUPOBAHM S KOMITIETEHIII B ITPOIIECCE
OCBOEHMU S OBPA3OBATEJIBHOM ITPOI'PAMMEBI

1 OTAII - BHATH

Kpumepuu oyenxu ycmuvix omeemos cmyoenmos

[IpaBubHOCTH (OMIMOOYHOCTD) BBITIOJHEHUS 3aTaHHS

Ouenka
IOJIHO U apT'YMEHTHPOBAHO OTBEYAET I10 CONCPIKAHUIO 3aJaHUS;
COMIUYHON» PryM P sep A ’
TMOHMMAaET MaTepHuai, 0O0OCHOBBIBAECT CBOU CYXKCHUS,
IIPUMEHSET 3HAHUS Ha MPAKTHUKE, WUIIOCTPUPYET OTBET IIPUMEPAMU
HE TOJIBKO MO MPEIJI0KEHHON JTUTEPATYpPE;
H3JIaraeT MaTepuall IOCIeI0BATEIBHO U IIPABUIIBHO.
IIOJIHO ¥ apI'YMEHTHPOBAHO OTBEYAET 110 COLEPIKAHUIO 3aJaHNU,
«xopouioy PryM p Aep A ’

MOHMMAaET MaTepuaj, 000CHOBBIBAET CBOM CYXKICHHUS,

IPUMEHSIET 3HAHHS Ha MPaKTHKE, WIIIOCTPUPYET OTBET MpUMepaMu
HE TOJIBKO MO MPEUI0KEHHOMN JIUTEPATYPE;

u3JaraeT MaTepuan Mociea0BaTeIbHO U IPABUIBLHO, HO JOMyCKaeT 1-
2 omOKH, KOTOPBIE UCTIPABIISET CaM.

«y0081emBOPUMENbHO»

3HAET U IOHUMAaET OCHOBHBIE MOJIOKEHHUS IO COJIEPIKAHUIO 3a/1aHuUs;
u3NlaraeT MaTrepuajg HemoJHO, HO JOMYCKaeT HETOYHOCTH B
OTIpe/IeNIeHUH MOHATUHN WK (OPMYITUPOBKE MPABUIT,

HE JIOCTaTOYHO TITyOOKO U JI0Ka3aTeIbHO 000CHOBATH CBOM CYXKICHUS
WUTIOCTPUPYET OTBET MpPUMEpPaMH TOJbKO M0 MPEIIOKEHHON
JIUTEepaType;

u3JIaraeT MaTepuai HerocJIe0BaTeIbHO U JomycKaeT 3-4 omuoKy.

«Heydowlemgopumeﬂbﬂo»

JOITYCKACT CYIICCTBCHHBIC OIIMOKH B Q)OpMYJ'II/IpOBKC OHpe,Z[eHGHI/Iﬁ n
IIpaBUJI, HCKAXKAOIMNEC UX CMbICJI;

n3jaract Marepuajl HCEIOCICAOBATCIIbHO, HCYBEPCHHO W HE IIO
CYLICCTBY 3aJlaHUS;

JAOITYCKACT CYHICCTBCHHBIC OHII/I6KI/I, HC IIO3BOJLIIOIIME PACKPLITh
CMBICJI  3aJlaHud, SBJIAIOHIUCCA CCPLE3HBIM  INPCHATCTBUCM K
YCIICHIHOMY OBJIAICHUIO CJICAYIOINUM MAaTCPUAJIOM.

2 OTAIl - YMETbH

HNHcTpykuus 1781 CTY/IEeHTOB

IIpakTuyeckue 3axaHus

IToaroroBKa A0KJIa10B

JU1st HOArOTOBKHM JI0KJIa1a paboThl BaM HEOOXOIUMO:
1) wW3y4YuThH MHUTEPATYpy U HCTOYHUKH TI0 JAHHOU TeMe (He MEHee TpeX);
2) COCTaBUTb IUIAH JIOKJIA/a;
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3) BBIICIHUTH OCHOBHBIC TE3UCHI;
4) copMupOBaTh MPE3CHTAILHUIO K JIOKIIALY;
5) Hamucath CBSI3HBIN TEKCT JIOKJIaaa HA 5-7 MUHYT.

Kpumepuu oyenxu npezenmayuu ooxnaoa, coobwenus,
8bINOJHEHHBIX 8 (hopme npezenmayuu

MuHUMaJIBHBIA W3n0XeHHBIMN, 3aKOHYCHHBIH, OO0pa31oBsIii,
OTBET PACKpBITBIM OTBET IIOJIHBIN OTBET IIPUMEPHBIA OTBET
[IpoGnema  He | [IpoGnema [IpobGnema  packpsita. | [Ipobnema packpeita
packpbITa. packpbITa He | [IpoBenen aHAJIU3 | MOJHOCTHIO.
oz OTCyTCTBYIOT MOJTHOCTBIO. npoOIeMbI 6e3 | [IpoBenen  ananus
£ 2 | BbIBOABI BriBo 161 HE | IPUBJICYCHUS po0sIeMbI c
?;;L 85 c/enaHbl W/WIY | AOTIOJIHUTEIbHON MIPUBJICYCHUEM
g 2 BBIBOJIBI He | qutepaTypsl. He Bce | TOTOTHUTENHHOM
A B 000CHOBaHbI BBIBOJIbI CJ€NIaHbl W/WIH | TUTEPATYPHI.
000CHOBAHBI BrIBOIBI
000CHOBaHbI
[IpencraBnsiema | [IpeacraBnsemas IIpencraBisiemas [IpencraBnsiemast
o 1 uHpopmauus | uHGopmanuss  He | HHPOpPMAIHL He | uHbopManus HE
= JIOTUYECKH  HE | CHCTEMaTU3UPOBaH | CUCTEMATU3UpPOBAaHA U | CUCTEMAaTHU3UWPOBAHA,
= CBs3aHA. He | a u/unm HE | MocJie0BaTeNbHa. nocJiieioBaTeabHa U
§ HCIIOJIb30BaHbl | mocienoBatenbHa. | Mcnons3oBano Gosee 2 | JOTMYECKH CBSI3aHA.
% npodeccuoHaNb | UCMOIB30BaHO -2 | mpodecCHoHATBHBIX HcnonszoBano
l% HbIE TEPMHUHBI poeCCHOHAIBHBI | TEPMUHOB Oonee 5
X TepMHUHA npodeccrnoHalbHBIX
TEPMHUHOB
He Ncnonb3oBanHbl Ncnonb3oBanbl [Iupoxo
o WCIIOJIb30BAaHbl | TEXHOJOTUU POWEr | TexHOJIOruu Power | ucnosb30BaHsbl
= TEXHOJIOTHH Point gactuuno. 3- | Point. He ©Gomee 2 | texunomoruu (Power
= Power Point. |4  ommbku B | ommOOK B | Point " Ip.).
% bonbiie 4 | mpeacraBisgeMoin MPEICTaBIISIEMON OTCyTCTBYIOT
2 omuboK B | nHpOpMAaIH nHpopmaruu OIIMOKH B
© MIpeICTaBIsIEMO MpeICTaBIsIeMOM
1 nHpOpManuu nHpopmaru
Her otBetoB Ha | Tonbko oTBeThl Ha | OTBeTHl Ha BOMPOCH | OTBETHI HA BOMPOCHI
2 BOIIPOCHI JJIeMEHTapHbIe MOJIHBIE W/WIIM YACTUYHO | MOJHbIE c
2 BOIIPOCHI MOJIHBIE MPUBUICHUEM
S IPUMEPOB U/
MOSICHEHU
e HEY/IOBJIETBOPU | yJIOBIETBOPUTEIbH XOpOLIO OTJINYHO
QE TEIHHO 0
o
3aganus 11 KOHTPOJILHOM CaMOCTOSITeIbHOI padoThl
HNHcTpykuus AJsl CTy/IeHTa
BrimonHenue 3aqanuii U1k KOHTPOJIBHON CaMOCTOSITENFHOM pabOThI MIpeInoiaraet
cleymolnee:

1) CaMOCTOATCIIBHOC U3YYCHUC TCOPCTUICCKOI'0 MaTCpUajia 1o T€Me 3aIaHus;
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2) HanKMcaHUe aHATUTUYECKOTO OTYETA MO TeMe B ()OpME 3arOIHEHUS TPOSKTHBIX
JOKYMEHTOB;

3) myOIMYHYIO 3aIIUTY PE3YJIbTaTOB UCCIICIOBAHMUSL.

Hanucanue aHaIMTUYECKOTr0 OTYETA MPEAIOIIAracT cJeyoIue maru:

1) mocTanoBKa 1iejiei U 3a7a4 UCCIICA0OBAHNUS;

2) BbIOOp 00BEKTA HCCIICIOBAHNS;

3) aHanu3 mpoOIEeMbl UCCIIEIOBAHUS C YIE€TOM OCHOBHBIX TEOPETUUECKHUX MOJIOKEHUHN TT0
JAHHOU TeMe, 3all0JIHEHNE TPOEKTHBIX TOKYMEHTOB;

4) cucremaTH3anus NOIYYEHHBIX PE3YJIbTATOB;

5) dhopMynupOBKa BBIBOJIOB;

6) pa3paboTKa peKOMEHJAIHIA 10 BBISBIICHHBIM ITPOOIEMaM;

7) obopmiieHre oT4eTa Ha OYMa>KHOM H/WJIH SJIEKTPOHHOM HOCHUTETIE.

CTpyKTypa aHAJIUTHYECKOI0 0T4YeTa

1. TuTynbHBIN JHCT.

2. Brexnenue.

3. AHanuTHYecKas U MPOEKTHAas 4acTh.

4. BrIBOJBI U pEKOMEHIAIINH.

5. bubnuorpadudeckuii cnucox.

6. TpeOoBaHMs K MPE3EHTALMU U 3aIIUTHOMY CIIOBY

TpebGoBanue k mpe3eHTauu: 15 cnaiaos.

CTpykTypa npe3eHTanum:

TpeGoBanus K 3aIUMTHOMY CJIOBY: 7 MUH., O3By4HMBAEM TOJIBKO OCHOBHBIE MOMEHTHI !!!;
Tam, TJIe MOKHO, ieflaeM cchlUIKy Ha cnaiiapl. SAIIOMHUTE: He Hy)KHO 4ynTaTh ClHalbl, Hy)KHO UX
KOMMEHTHUPOBATb.

Kputepun oueHuBaHus

Onenka 3a paboOTy BBIBOAMTCA KaK CpelHss OIEHKa 3a AHAIMTUYECKYIO 3alHCKy U
MyOJUYHYIO 3aIUTY.

Kpumepuu OYCHUBAHUA AHAIUMU4YeCKozo omuema

Kpurepuii | MuHuMaIbHbIH H310KeHHbI, 3aKOHYEHHBbIH, Oopa3uoBblii,
0TBET PaCKpbITHII MOJIHBIN OTBET NPUMEPHbIA
«HEY/0BJIETBOPH 0TBeT «XOpOIIO» OTBeT,
PackpsiTue npoOiema He npobiemMa npobiemMa mpoOJieMa pacKpbITa
TEMBI packKphiTa, packpsbiTa He packpsITa, MOJTHOCTBIO,
OTCYTCTBYIOT TIOJTHOCTBIO. NPOBEJICH aHAJIH3 NPOBEJICH aHAJIH3
BBIBO/IbI BBIBO/IbI HE npoOJeMbl 6e3 PoOJIEMBI C
C/ICJTaHbl U/WIH NIPUBJICUYCHUS MPUBJICYCHUEM
BBIBO/IbI JIOTIOJTHUTEITbHO T JIOTIOJTHUTEIIbHO N
HEOOOCHOBAHHBI _|JIMTEPATYPhI, HE BCE JUTEPATYDBI,
[Ipencrasie UHpOpManus npe/ICTaBICHHAS npe/CTaBICHHAS NpeICTaBICHHAS
HUE JIOTHYECKH HE UHpOpMaIus He uHpOpManus uHpOpManus
CBsI3aHA. HE CUCTEeMaTU3UpPOBa |CUCTEMATH3UPOBaHA |CHCTEMaTU3MpOBaHA
UCTIOJIb30BaH bl Ha W/WIIK HE U TIOCTIEIOBATENbHA, |, IOCIEA0BATEIHHO
npodeccuoHansH |MOCeI0BaTeNbHA. MCIIOJIb30BaHO U JIOTHYECKU
bl€ TEPMUHBI UCTOJIb30BaH 1-2 Oonee 2 CBs3aHA.
npodeccuonanst |[npodeccunoHanbHbIX MCI0JIb30BAaHO
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Odopminenu (['pyObie ommOKu B Ommbku B Henouersi B [TonHoe
e ohopMIICHHH, odopMIIeHHN ohopMIeHHN COOTBETCTBHUE
MOJTHOE TEKCTa, TEKCTa, 3ar0JIOBKOB, TpeOOBaHUSM.
HECOOTBETCTBUE 3aroJIOBKOB, PUCYHKOB U TaOIHII,
TpeOOBaHUSM, PUCYHKOB U oubmorpadum.
OTCYTCTBYIOT Tabmil,
oubmmorpadus u | Oubmmorpadum,
Kpumepuu oyenusanus ooknaoa c npesenmayuetl
MuHuManbHbIN M3noxeHHbIH, 3aKOHYEHHBIH, OO0pa31oBsIii,
OTBET PACKpBITBIM OTBET IIOJTHBIN OTBET IIPUMEPHBIA OTBET
[IpoGnema  He | [Ipobnema [IpoGnema packpsiTa. | [Ipobrema packpbiTa
packpbITa. packpbITa He | [IpoBenen aHAJIU3 | TOJHOCTHIO.
E g OTCyTCTBYIOT MTOJTHOCTHIO. poOIeMbI 6e3 | [IpoBenen aHajau3
a & | BBIBOJIBI BriBobt HE | IPUBJICYECHUS poOIeMbl c
28 CAeNaHbl  W/WUIM | IOMOJHUTEIbHOMN MPUBJICYCHUEM
£ =) BBIBOJIBI HE | TUTEPaTyPBHI. He BCE | JONOJIHUTEILHOU
000CHOBaHbI BBIBOJIBI  CIENaHbl W/WIH | TUTEpaTyphl. BoiBoabI
000CHOBaHbI 000CHOBaHbI
[IpencraBnsema | IlpencraBnsemas | [IpencraBisiemas [Ipencrapisiemas
o s uHbopmarus | uHGopManus He | HHGOpMAIUs nHpopManus
= JIOTUYECKH  HE | CUCTEMaTU3HpOBa | CUCTEMaTU3UpOBaHa U | CUCTEeMaTU3UpPOBaHa,
% CBs3aHA. He |ma w/mim  He | mocienoBaTesbHa. nociie/ioBareIbHa |
s WCIOJIb30BaHbl | mocienoBaTenbHa | Mcrnonb3oBaHo Oosiee 2 | JIOTMUECKH — CBSA3aHA.
% npodeccuoHallb | . UCMOJB30BaHO 1- | mpodeccHoHaNbHBIX Hcnonb3oBano 6osee
éh HbIE TEPMUHBI 2 TEPMHHOB 5 mpodeccnoHaIbHBIX
npodeccuoHansH TEPMHHOB
bIX TEPMUHA
He Hcnonb3oBaHbl Hcnonb3oBaHbl [ITupoko
° WCIIOJIb30BAHbl | TEXHOJOTUHU texHosoruu Power Point. | ucrmosis30BaHbI
= TEXHOJIOTHH Power Point | He Gosnee 2 ommbok B | TexHomoruu (Power
2 Power Point. | yactuuHo. 3-4 | npeacraBisieMoi Point 5 Ip.).
§ Bonbie 4 | ommbku B | nuH(opmanmu OTCyTCTBYIOT
S (911150 3 B | MpeICTaBIsIEMON OIIUOKU B
© MpecTaBiIsieMo | HHPOpMAaIIu MpeICTaBIsIeMOM
i uHpOpMaIK uHpopMaluu
Her otBetoB Ha | Tombko  oTBeTsl | OTBeTHI  Ha  BOmpochl | OTBETHI Ha BOMPOCHI
e BOIPOCHI Ha JJIEMEHTapHbIC | IOJIHbIE W/WIUM YacTUYHO | MOJHBIE c
é? BOIPOCHI MOJIHBIE MIPUBHUICHUEM
©) MIPUMEPOB u/unm
MOSICHEHU
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QE « | HEYIOBJIETBOPHU | yIOBIETBOPUTEIND XOpOIIO OTJIMYHO
3 = TEJIbHO HO
3 OTAII - BJAJETH

3a4deT C OLIEHKOM MO IMCUMILINHE
Kpumepuu oyenusanus snanuii na 3aueme c oyenkou

«OTJIMYHO»

1. CBoOOOHO BIIAJICET TOHITHWHBIM anmapaTroM, YMEET HCIOJIb30BaTh €ro B aHAIN3e
MPOLECCOB U SIBJICHUI.

2. YMeeT BBISBIATh U OOBICHITH (PYHKIIMOHAIBHBIE CBSI3U M 3aBUCUMOCTH.

3. 3Haer GOpMyIbI, YMEET BBISBIATH KOJHMYECTBEHHBIC 3aBHUCHMOCTH, OCYIIECTBIISET
SKOHOMHUKO-MAaTEMAaTHUYECKHE PACUEThI, CTPOUT IpapuKH.

4. VnmocTpupyeT TEOPETHYECKUE TMOJIOXKEHUS TMpUMEpaMu U3 pPealuii SKOHOMUYECKOH
KU3ZHU.

«XOPOHIO»

1. BrnaneeT NOHATUHHBIM alapaToM, HO IPU UCMOJIb30BAHUH €T0 JOITYCKaeT HETOYHOCTH.
2. Hanmnune He3HAYUTENBHBIX OMUOOK B BBISBICHUN (YHKIIMOHAIBHBIX CBS3CH.

3. Hanmnune He3HAYUTENBHBIX HETOYHOCTEH B opMyIiax, Tpapukax, pacueTax.

4. IIpuBoaUT MpUMEPHI U3 YUEOHOU JTUTEPATYPHI.

«YAOBJIETBOPUTEJIBHO»

1. B ocHOBHOM 3HaeT cojiep>KaHKue MOHITUN, HO JOMYyCKaeT OMIMOKU B UX UCIIOJIb30BAHUU.

2. UcnpITbIBaeT OMpeAeieHHble 3aTPyAHEHUsS TpPU  BBISBICHUHM  (DYHKIIMOHAJIBHBIX
3aBUCHMOCTEH.

3. HcnpIThIBaeT onpeziesieHHbIE 3aTPYIHEHUS B BBISIBJICHUH KOJIMYECTBEHHBIX 3aBHCUMOCTEH,
HaJgu4ue omuoOoK B hopmyrax, pacuerax, rpadukax.

4. UcnbIThIBaeT 3aTPYAHECHUS B IPUBEICHUH ITPUMEPOB.

«HEYJOBJIETBOPUTEJIbHO»

1. He BnageeT OCHOBHBIMH MOHITUSMU H KATETOPUSMH TI0 TIPEIMETY.

2. He ymeeT BBISBIIATh PYHKIIMOHAIBHBIC CBSI3U M 3aBHCUMOCTH.

3. He ymeeT BBISBIISTH KOJIMYECTBEHHBIC 3aBUCUMOCTH, HE 3HAET (JOPMYII, HE YMEET CTPOUTh
rpaduKH.

4. He MOeET MPUBECTH IPUMEPOB.

Tect A1 caMOKOHTPOJIsI (MPUMEPHBbIE BONPOCHI HTOTOBOI0 TECTHPOBAHHS)
Kpumepuu oyenusanus mecma
[TonHass BepcHs TECTOBBIX BOIPOCOB COACPKHUTCS B DICKTPOHHO-MH(DOPMALMOHHON
cucremMe By3a. CTylIeHTBl MNpPOXOAAT TECTUPOBAHHE B KOMIbIOTEpHOM Kiacce. OleHka
YCIIEHTHOCTH MPOXOXACHUS TecTa OTHpeaensercs cuepyrouieil cerkoi: ot 0% mo 29% —

«HEYJOBIETBOPUTEIBHO», OT 30% 10 59% — «ynoBnerBoputensHO»; 60% — 79 % — «xopo1oy;
80% -100% — «OTIU4HOY.
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