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1. IEPEYEHb KOMIIETEHIIMM C YKA3SAHUEM 3TAIIOB UX ®OPMHUPOBAHUS B
[TPOLIECCE OCBOEHHU I OBPA3OBATEJIbHOM ITPOI'PAMMEBI

[Iponecc m3ydyenns: qucuuiuMHbl « CTpaTernyecKuii MEHEPKMEHT» HampasjieH Ha (Gopmu-

POBaHUEC CICAYIOMIUX KOMIIETCHIIUM:

Kox n HauMeHOBaHMEe KOMIIETCHIINNI
BBIYCKHUKA

Ko u HauMeHOBaHME UHIMKATOPA JOCTHKEHUS KOMIIE-
TEHIIUN

VK-1. CnocobeH  oCymiecTBIATH
MOWCK, KPUTUYECKHUI aHAIU3 U CHH-
Te3 uH(OpMaNUU, TPUMEHSITH CH-
CTEeMHBIA TOJXOJ JJIsi PelIeHUs mo-
CTABJICHHBIX 3a1a4

YK-1.1. 3naer metoauku c6opa, oOpabOTKH u 00001IIE-
HUSL MH(OPMAIMM, METOAMKH CHUCTEMHOTO MOJIXOAa JUIs
pellIeHns TOCTAaBJIECHHBIX 3a/1a4.

VK-1.2. Vmeer anamu3upoBaTb M CUCTEMATU3HPOBATh
Pa3HOPO/IHbIE JTaHHBIE, OCYIIECTBIATh KPUTUYECKUI aHa-
JU3 ¥ CHHTE3 MH(POpMAaLUH, MMOJyYeHHON U3 pa3HbIX UC-
TOYHUKOB, OIIEHUBATh 3(PPEKTUBHOCTH MPOLETYp aHAIH-
3a po0JIeM U MPHUHATHUS pelIeHui B MpodecCHOHATbHON
JIeSITEIIbHOCTH.

VK-1.3. Bnageer MmeTogamu Hay4dHoro cbopa, o00paboTku
u 0000meHuss WHGOPMAINH, MPAKTHYECKON pabOTHl C
MH(POPMALMOHHBIMA HMCTOYHUKAMH;, METOJAaMHU CUCTEM-
HOTO MOAX0/1a /I PeIlIeHus IOCTAaBICHHBIX 3a/1a4.

YK-10 Cnocoben IPUHUMATh
000CHOBaHHBIE KOHOMUYECKHUE
pelieHusi B Pa3MUYHBIX 00JIACTIX
KHU3HEACATEIILHOCTH

VYK-10.1. 3naet 6a30BbIe MPUHIUIBI PYHKITMOHUPOBAHHS
HSKOHOMHUKH; OILEHUBAET IeM M MEXaHU3MbI Trocyaap-
CTBEHHON COLMAIIbHO-3KOHOMUYECKON TOJUTUKUA U €€
BIUSTHUS Ha CYOBEKTHI SKOHOMUKHU.

VYK-10.2. YMeeT ucnoiab30BaTh METOJIbI SKOHOMUYECKOTO
1 (MHAHCOBOTO IJIAHUPOBAHUS ISl JOCTHKEHUS TTOCTAB-
JICHHOU LIEJIH.

YK-10.3. Brnageer (GpuHAHCOBBIMM HHCTPYMEHTAMHU JIJIS
yOpaBlieHUs] JTMYHBIMH (PHHAHCAMHU, KOHTPOJHUPYET COO-
CTBEHHbIE YKOHOMUYECKHUE U (PUHAHCOBBIE PUCKHU.

OIIK-1 CnocobOeH mnpuMeHSTh 3Ha-
HUs (Ha NPOMEXYTOYHOM YpPOBHE)
SKOHOMHUYECKOW, OPTraHU3alMOHHOM,
YIPaBIEHYECKOH, COLMOJOTNYECKON
MU TCUXOJIOTMYECKOW TEOpHH, POC-
CHUICKOT0 3aKOHOAATEIbCTBA B YaCTU
paboThl C IEPCOHAIOM IIPU PELICHUU
npodecCHOHATIBHBIX 3aa4

OIIK-1.1 ITounmaet OCHOBEI 9KOHOMHYCCKOH,
OpraHM3al[MOHHOM, YNpPaBICHYECKOH, COLMOJIOTHYECKON
U TICUXOJIOTUYECKOW HayK B 00beMe, HEOOXOAUMOM JIst
YCIIEIIHOTO  peIIeHus  33hady  Npo(ecCHOHANbHOM
JIeSITEIIbHOCTH.

OIIK-1.2 ®opmynupyet npodeccuoHanbHble 3a1a4H, UC-
MOJb3Yysl KAaTErOpUAJIbHBIA  ammapar 3KOHOMHUYECKOM,
OpraHM3al[MOHHOM, YNpPaBICHYECKOH, COLMOJIOTHYECKON
U TICUXOJIOTUYECKUX HayK.

OIIK-1.3 OpuenTtHpyeTcss B 3aKOHOJATEIbHBIX U HHBIX
IIPABOBBIX aKTaX, PErJIAMEHTUPYIOLIUX chepy TPYyIOBBIX
OTHOILLIEHUH, U IPUMEHSET UX NP peleHUH npodeccuo-
HaJIbHBIX 3a/1a4.

OIIK-2 CnocobeH OCyIIeCTBIATh
cObop, 00pabOTKy M aHAINU3 JAaHHBIX
JUIs peleHus 3a1a4 B cdepe yrpas-
JICHUSI TICPCOHAIIOM

OIIK-2.1 [IpumeHsieT TEXHOJIOTUU, METOJbI U METOJIUKH
MIPOBEJICHUS aHAlM3a U CUCTEeMaTHU3allMi TOKYMEHTOB U
UHpOpPMALIUH.

OIIK-2.1. CoOupaeT, aHaIU3UPYET M CTPYKTypHUPYET
uHpOpMaLnio 00 OCOOEHHOCTSIX OpraHu3aluu padoT B




Pa3IMYHBIX MOAPA3ACIICHUSIX U Ha KOHKPETHBIX pabounx
MecTax C y4eToM ILieJiei, 3a/1ad, MJIaHOB U CTPYKTYpPbI
OpraHH3aliHy.

OIIK-2.3. KoppekTHO mpuMEHsSeT MEeToabl cOopa, oOpa-
OOTKM W aHaliM3a JAHHBIX, HEOOXOIUMBIX IS PEIICHHUS
MOCTaBJICHHBIX YIPABIEHYECKUX 3a]ad, C HCIIOJIb30Ba-
HUEM COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTHH.

OIIK-3 CnocoOeH pa3pabarbiBaTh U
OCYIIECTBIIATh MEpPOTIPUATHS,
HalpaBJCHHbIE Ha  pea3alHio
CTpaTEeTUH YIPABICHUS IIEPCOHATIOM,
obecrieunBaTh HMX JOKYMEHTAIHOH-
HO€ CONPOBOXJIEHHE U OIICHWBATh
OpPraHM3alMOHHBIE ¥  COIMAJIbHEIC
HIOCJICACTBHS

OIIK-3.1. Ilonnmaet OCHOBHBIC KOHIIEOLINU
CTPAaTErMuecKOro yIpaBJIEHUS [E€PCOHAJIOM M BUIbBI
KaJJpOBBIX CTPAaTETrUuil.

OIIK-3.2. TIpoBoauT cTpaTernyeckuil aHaiu3 (pakTopoB
BHEIIIHEH ¥ BHYTPEHHEW cpe/ibl OpraHu3aliy B LEJsX Mo-
BBIIICHUS KaUYeCTBa YIPaBICHYECKUX PELIEHUH B 00J1acTH
yIpaBJIeHuUs IepcoHaIa.

OIIK-3.3. Pa3zpabarbiBaeT KOMIUIEKC MEPOIPHATHH TI0
peanu3alyu MPUHATOW CTpaTeruu YIPaBICHHUS IEpCo-
HaJIOM C yY€TOM HMEIOLIUXCA PECYpPCOB M UX JOKYMEH-
TaJIbHOE COTIPOBOXKICHHE.

Ne Kon HanmenoBanue o
KoMIIe- Otansl OPMHUPOBAHUS KOMITETCHIIUH
n/n KOMIIETEHIINH
TEHIIUU
1. YK-1 Criocoben ocy- | 1 Dman - 3namo:
mecTBIATh  mouck, | YK-1.1. - Metonuku c6opa, 00paboTku 1 00001eHIS
KPUTUYECKHA  aHa- | HHQOpPMAIH, METOJAUKHA CUCTEMHOTO TI0JIX0/1a JIJIs
AM3 M CHUHTE3 | pelIeHHs MMOCTABIIEHHBIX 3a]ad.
uHpopmanuu, npu- | 2 Oman - Ymemn:
MeHSTh cucTeMHblid | YK-1.2. - aHanu3upoBaTh M CHCTEMAaTHU3UPOBATH
MOJXO/A JUIS pellle- | pa3HOPOJHbBIE TaHHBIE,
HUSl TIOCTAaBJICHHBIX | - OCYHIECTBIATh KPUTUYECKUH aHAIM3 W CHUHTE3
3amad MHPOPMALINH, TTOTyYEHHON U3 Pa3HBIX HCTOYHHUKOB;
- omeHuBath 3(PGEKTUBHOCTH MPOLEAYp aHaIu3a
npo0JieM U MPUHATHS PElIeHUuN B MpodeccroHalb-
HOU e TENbHOCTH.
3 Oman — Brademw:
VK-1.3. - meronamu Hay4Horo cbopa, o0paboTKu U
0000mIeHuss nHGOpMaIHH;
- MpaKTU4YecKoi paboThl ¢ MH(POPMAIMOHHBIMU HUC-
TOYHUKAMU;
- METOJaMH CHCTEMHOTO MOJXOAA ISl pPelIeHHsl MO-
CTaBJICHHBIX 3aJa4.
2. VYK-10 Crniocoben upu- | I Oman — 3uamon:
HUMaTh obocHoBaH- | YK-10.1.
Hble  DJKOHOMHYE- | -  0a30Bble  NPUHIMUNBI  (QYHKIMOHUPOBAHMS
CKME  pEIIeHHsS B | SKOHOMUKH;
pasiMyHbIX ~ o0Ja- | - OLIEHHMBAET LIEJIM M MEXaHWU3MbI TOCYAApCTBEHHOM
CTSIX KHU3HENEATEIb- | COIMATbHO-YKOHOMUYECKOH MOJUTHKH U €€ BIHSIHUS
HOCTH Ha CyOBEKThl IKOHOMHKH.
2 Oman — Ymemu:
YK-10.2.




- HCIIOJIb30BaTh METOABl JKOHOMHUYECKOTO U (pu-
HAHCOBOTO IIJIAHUPOBAHUS JUIS JOCTHXKCHHUS TIOCTaB-
JICHHOU LEJIH.

3 Oman — Brademw:

YK-10.3.

- (puHAHCOBBIMM WHCTPYMEHTaMHU /ISl YHPABICHHS
JUYHBIMU (PUHAHCAMH, KOHTPOJIHPYET COOCTBEHHBIC
HKOHOMHYECKHE U (PMHAHCOBBIC PUCKHU.

OIIK-1 Crocoben  mpume- | I Oman — 3nams.
HATh 3HaHua (Ha | OIIK-1.1.
MPOMEKYTOUYHOM - OCHOBBI 3KOHOMHYECKOH, OpraHU3alHOHHOM,
YpOBHE) DKOHOMHU- | YIPABJICHYECKOU, COIIMOIOTUYECKON U MICUXOIOTHYe-
YECKOH, OpraHu3a- | CKOM TEOpUH, POCCUUCKOTO 3aKOHOJATENIbCTBA B
IIMOHHOHM,  ympaB- | yacTH pabOTHI ¢ EPCOHAIOM IPHU PEIIeHUU mpodec-
JIEHYECKO#, COIMO- | CHOHAJBHBIX 3aJ1a4.
JIOTUYECKON U Tcu- | 2 Dman — Ymems:
xojoruyecko Tteo- | OIIK-1.2.
pum, poccuiickoro | - ¢hopMyIUpoBaTh MpodeccHoHaNbHbIE 3aladyH, UC-
3aKOHOJIATEIhCTBA B | MOJIB3YS KAaTETOPHAILHBIA ammapaT dKOHOMHYECKOM,
yacTu paboThl C Te- | OpraHU3alMOHHOMN, YIPABIEHYECKOM, COLIMOIOTHYe-
pCOHAJIOM IIPH | CKOW U TICHXOJIOTHYECKUX HayK.
pemwiennu npodec- | 3 Iman — Brademns:
cuoHanbHBIX 3ama4y | OIIK-1.3.
- HaBBIKAMHM OpHEHTAllMd B 3aKOHOJATENbHBIX U
WHBIX TPABOBBIX aKTaX, PEerJIAMEHTUPYIOMUX chepy
TPYJIOBBIX OTHOIICHUH, U MPUMEHSET UX MPH pele-
HUU PO ECCHOHATBHBIX 3a/1a4.
OIIK-2 Criocoben ocy- | 1 Oman — 3namo:
mecTBiIATh  coop, | OIIK-2.1.
00paboTKy ¥ aHaNmu3 | - TEXHOJIOTUU, METOJIbI U METOJIMKH MIPOBEICHUS aHa-
JMAHHBIX JUIS pelle- | Iu3a W CUCTEMATH3allMH JOKYMEHTOB W HWH(OpMa-
HUS 3a7a4d B cdepe | Luu.
yopasiieHusi nepco- | 2 Oman — Ymems:
HaJIOM OIIK-2.2.
- co0uparh, aHAIM3HPOBATH M CTPYKTYpHUPOBATH
uHpOpMaLKo 00 0COOEHHOCTSIX OpraHu3aluu padoT
B Pa3IMYHBIX TOJPA3JICICHUSIX W Ha KOHKPETHBIX
pabounx MecTax ¢ yuyeToM IeNei, 3a7ad, IIAaHOB U
CTPYKTYpbI OpraHU3aIH.
3 Oman — Braoemy:
OIIK-2.3.
- Merogamu cOopa, oOpabOTKM U aHalM3a JaHHBIX,
HEOOXOUMBIX JIJISl PEIICHUS TIOCTaBJICHHBIX YIIPaB-
JIEHYECKHX 3a/1ay, C HCIOJIb30BAHUEM COBPEMEHHBIX
WHGOPMAITMOHHBIX TEXHOJIOTHH.
OIIK-3 Cnocoben paspaba- | I Oman — 3nams.

TBIBATb M OCy-
LIECTBIIATh Me-
pONPHUATHSI, HAIIPAB-
JICHHBIC Ha peanu3a-
LU0 CTpaTeruu

OIIK-3.1.
- OCHOBHBIC KOHICHIIHU CTPATCTHYCCKOI'O YIIpaBJIC-
HUA IEPCOHAIIOM M BHUJBI KaJIPOBBIX CTpaTeFHﬁ.

2 Oman — Ymems:
OIIK-3.2.




yIOpaBJIEHUsl MNepco-

HAaJIOM, obecre-
YUBaTh ux
JIOKYMEHTAIlMOHHOE

COIMPOBOXKICHHE U
OIICHUBATh OpTaHU-
3allMOHHBIC U COIIU-
QJIbHBIC nocJe/-
CTBUA

- TPOBOJUTH CTpPATETUYECCKU aHaiM3 (aKTOpOB
BHEIIIHEH W BHYTPCHHEH Cpe/bl OpraHu3alud B Iie-
JISIX TIOBBINICHUS KAueCTBA YMPABICHUYCCKHX peIlie-
HUH B 00JIACTH yIpaBJICHHS ITEPCOHAA.

3 Oman — Brademy.

OIIK-3.3.

- HaBBIKAMH pPa3pabOTKH KOMIUIEKCAa MEpOTPHUATHIH
M0 pealu3alMy TMPUHATOW CTPATETHH YIPABICHUS
MEPCOHAIIOM C YYETOM HMEIOIIMXCS PECypCcoB M HX
JIOKYMEHTaJIbHOE COMPOBOXKICHHE.

2. TIOKA3ATEJIM Y KPUTEPUH OLIEHMBAHU S KOMITIETEHLIVIA HA PA3JIMYHBIX
OTAITAX UX POPMUPOBAHNA, OIIMCAHUE IIKAJI ONEHNBAHUA

|
= Kpurepuu oniennBanus
Ne = GE HanmenoBanue <o rlfeTee}? oue [Ixana
n/m | % 2 | KOMIETEHIUH HHH Ha pas/ITHHbIX OLICHUBAHHSI
z sTanax (OpMUPOBAHUS
=
1. YK-1 | Cnocoben ocy- | I Dman - 3namo: Ouenka «OTJIMYHO»:
HIECTBIISATh VYK-1.1. - meTonuku cbopa, odpa- | 1. ['mybokoe u mpouHoe
MIOUCK, KpUTHYe- | 60TKH U 00001meHus nudopma- YCBOEHHUE IIpOrpaMM-
CKUH aHallu3 W | LUHU, METOAMKH CUCTEMHOTO MOJ- | HOTO MaTepHaa.
CUHTE3 XOJa ISl peIIeHus TIOCTaBIICH- 2. Jloruyecku KOpPpEKT-
nHpopmanuu, HBIX 3a/1a4. HBIH W OO0OCHOBAHHBIN
HNPUMEHATh CH- | 2 Oman - Yuems: OTBET Ha BOIPOCHI.
cremubii  moxa- | YK-1.2. - awnamusupoBath ® | 3. CBOOOMHOE BIIajieHUE
XOJ AN pelle- | CHCTEeMaTH3HpOBAaTh KOHIIETITYaIbHO-TTOHS -
HUSl TIOCTaBJIEH- | pA3HOPOAHBIE TaHHBIE; TUWHBIM annapaToM.
HBIX 3a/1a4 - oCymecTBIATh Kputuueckuit | 4. ToyHOCTh U 00OCHO-
aHaJIM3 W CHUHTe3 WH(GOpPMAalLUH, | BAHHOCTb BHIBOJIOB.
IIOJIyYEHHOMN u3 pa3HbIX | 6. IlomHbBIE M JOTMYHBIE
HUCTOYHUKOB; OTBETHl Ha JIOTOJHHU-
- omeHuBaTh  3((HEKTUBHOCTH | TENBHBIE BOPOCHL.
mporenyp aHaim3a MpolJeM U
NPUHATHS pereHuit B mpogeccuo- | Onenka « XOPOILIO»:
HAJILHOU JIEATEIbHOCTH. 1. Xopomiee 3HaHUE
3 Oman — Brademu: IPOrpaMMHOI0 MarepHa-
VYK-1.3. - MeTomamu Hay4HOro | ja.
cbopa, oOpaboTku u 00600meHus | 2. B 1menoMm normuecku
uHbopMaIuy; KOpPpPEKTHOE, HO HE BCe-
- TOpaKTU4YecKoW paboThl C | IAa apryMEHTUPOBAaHHOE
WHGOPMALIMOHHBIMU ~ HUCTOYHH- | U3JIO)KEHHE OTBETa Ha
KaMU; BOIIPOCBI.
- METOJAMH CUCTEMHOr0 moaxona | 3. Hamuuwme He3Hauu-
JUISL peIIeHUs] MOCTaBJICHHBIX 3a- | TEJIbHBIX HETOYHOCTEH B
nad. yHnoTpeOIeHuN
TEPMUHOB, XPOHOJIOTHH.
2. VYK-10| Cnocoben mpu- | I Oman — 3uams. 4. HenocraTtouHo cCBoO-

HUMATh 00OCHO-
BaHHBIE

YK-10.1.
- 0a30BbIc NPUHIMINBI (PYHKIH-




SKOHOMHUYECKHUE
pelicHus B pas-
JAYHBIX  00ja-
CTAX JKHU3HEHEs-
TEJIBLHOCTH

OHUPOBAHUA S KOHOMHKH,
- OOCHUBACT LCIM N MCXAaHHU3MBbI

roCy/1IapCTBEHHOM COLMAJIbHO-
SKOHOMUYECKON TONUTUKH U €€
BIISIHUS Ha CyOBEKTHI
HKOHOMUKH.

2 Oman — Ymems:

YK-10.2.

- UCII0JIb30BATh METO/IbI

YKOHOMHYECKOTO U (DUHAHCOBOTO
TUTAHUPOBAHMS JJIST  IOCTHOKEHUS
MOCTaBJICHHOM TIEJIN.

3 Oman — Brademy:

YK-10.3.

- (PMHAHCOBBIMH HHCTPYMEHTaMHU
JUIL  YOpaBJICHHUS JINYHBIMH (U-
HaHCaMH, KOHTPOJUPYET CO00-
CTBCHHBIC YKOHOMHYECKUE U (H-
HAHCOBBIC PUCKH.

OIIK-1| Cnocoben mnpu- | I Oman — 3nams:

MensaTh 3HaHus | OIIK-1.1.

(Ha  TPOMEXY- | - OCHOBBI 3KOHOMHYECKOMW, Opra-

TOYHOM YPOBHE) | HU3AIIMOHHOW, YTMPABICHYECKOH,

IKOHOMUYE- COITUOJIOTHYECKOW M TICHXOJIOTH-

CKOH, OpPraHM3a- | 4eCKOM TEOpUH, POCCUNCKOTO

IIMOHHOM, 3aKOHOJATEeIhCTBA B 4YacTU pa-

yTpaBiieHYe- OOTBHI C TIEPCOHAIIOM TIpW perie-

CKOM,  COIMO- | HUM NPO(EeCCHOHATBHBIX 3a7ad.

jJoruyeckon U | 2 Oman — Ymems:

IICUXO0JIOTHYE- OIIK-1.2.

Ckoil  Teopuw, | - (opMmynHpoBaTh TpOdeccuo-

POCCHIICKOTO HAJIBHBIC  337a4d,  HCHOJb3YS

3aKOHOJATEJIbCT | KaTerOPHAIbHBIN amnmapar

Ba B YaCTH pa- | 3KOHOMHUYECKOH, OpraHU3aluOH-

OOTBI C Tepco- | HOM, yIpaBJIECHYECKOM, COILHO-

HAJIOM NPU | JIOTUYECKOH W TICHUXOJOTHYECKUX

pelIeHNH  TpOo- | HayK.

(beccuoHanbHbIX | 3 Oman — Bradems:

3a1a4 OIIK-1.3.
- HaBbIKAMH OpPUCHTALIMU B
3aKOHOJATEIBHBIX U MHBIX MTPABO-
BBIX aKTaX, PErjIaMEHTHPYIOIINX
chepy TPYIOBBIX OTHOIICHUH, U
MPUMEHSET UX TIPU PEUICHUU TPO-
(hecCHOHATBHBIX 3aa4.

OIIK-2| Cnocoben ocy- | I Oman — 3nams:

HICCTBIIATH

coop, obpa-
OOTKy W aHalu3
TAHHBIX TUIS
perieHust  3aaad

OIIK-2.1.

- TEXHOJIOTMH, METOABI U METOU-
KM TPOBEJEHUS aHalu3a U CHU-
CTEMAaTH3allUM  JOKYMEHTOB U
uH(bOopMaluu.

0oaHOE BIaJCHHUE OCHOB-
HBIMH METOJaMH aHaJIh-
3a.

5. ToyHocTh U 00OCHO-
BAaHHOCTH BBIBOJIOB.

6. IlpaBunbHBIE OTBETHI
Ha JIOTIOTHHUTEIIbHEIE
BOIIPOCHI.

Onenka «Y JJOBJIE-
TBOPUTEJIbHO»:

1. [ToBepxHOCTHOE
YCBOEHHUE nporpamm-
HOTO MaTepHaa.

2. Hepoctato4yHo mod-
HO€ M3JI0’)KEHHUE TEOPETH-
YECKUX BOIIPOCOB JK3a-
MEHAI[OHHOTO OueTa.
3. 3arpyiHEHuE B IpUBE-
JIEHUU TPUMEPOB.

4. Hanuune HETOYHO-
cTel B ymnoTpeOieHuu
TEPMUHOB..

5. Heymenue
chopMyIHpOBaTh
BOJIBL.

6. OTCyTCTBHE HABBIKOB
Hay4HOI'O CTUJISI U3JI0XKe-
HUSL.

7. HetouHble OTBETHI HA
JOTIOJTHUTEIHHBIE BOTIPO-
CBI.

YCTKO
BBbI-

Onenka «HEYJIOBIJIE-
TBOPUTEJIbHO»:

1. He3nanue 3HaUMTENb-
HOM YacTH HpOrpaMm-
HOT'O MaTepuana.

2. Hecnocobnocts
OOBSICHUTH KaTETOPHUH.

3. HeymeHnue BbILACIUTH
TJIaBHOE U clenarh
000011eHuS.

4. HempaBuiibHbIE OTBe-
ThI Ha JIOTIOJHUTEIHHBIC
BOTIPOCHI.

5. OTcyTCcTBUE HABBIKOB
HAYYHOTO CTHJISI U3JI0KE-
HUSL.




B cdepe ymnpas-
JICHUSI  Tepco-
HaJIOM

2 Oman — Ymems:

OIIK-2.2.
- cobuparp, aHaIM3UPOBATH U
CTPYKTypHpOBaTh  HH(MOPMAIIUIO

00 0COOEHHOCTSIX OpraHU3aluu
paboT B pa3MUuYHBIX MOZpa3jeie-
HUSIX M Ha KOHKPETHBIX Padovnx
MecTax C y4eToM Ielnei, 3amad,
IUIAHOB U CTPYKTYpBI OpraHu3a-
M.

3 Oman — Brademw:

OIIK-2.3.

- MeTogamu cbopa, o0paboTKU U
aHanM3a JaHHBIX, HEOOXOANMBIX

JJIA pemicHud IIOCTAaBJICHHBIX
YOpaBJICHYCCKUX 3aaa4, C€ HC-
IIOJIb30BaAHUECM COBPCMCHHBIX

MHGOPMALIMOHHBIX TEXHOJIOTHIA.

OIIK-3

Cnocoben pas-
pabaTeiBaTh
OCYIIECTBIISITh
MEPOTIPUSTHS,
HaIpaBJICHHBIC
Ha pealn3aIuio
CTpaTeTuu
yIpaBJICHUS Tie-
pcoHaoMm,
obecrnieunBaTh
WX JOKyMEHTa-
IIMOHHOE
COIIPOBOKICHUE
u OLICHUBATh
OpTraHHU3aIHOH-
HBIC M COLHAIIb-
HBIC nocie-
CTBUSI

1 Oman — 3namo:

OIIK-3.1.

- OCHOBHBIC KOHIIETIIIH CTPATEeTH-
YEeCKOT0 yMpaBIeHHS MEPCOHATIOM
Y BUBI KQJPOBBIX CTPATETHA.

2 Oman — Ymemn:

OIIK-3.2.

- TNPOBOJOUTH CTpaTETHUYECKUil
aHanu3 (AKTOPOB BHEUIHEW U
BHYTpPEHHEH cpeabl OpraHu3aluu
B IEIAX IIOBBIIICHUS KadecTBa
yOpaBICHUYECKUX  pEHIeHHHd B
o0acTH ympaBJeHHs IEpCOHAA.
3 Oman — Braoems.:

OIIK-3.3.

- HaBLIKAMH pa3paboTku
KOMIUIEKCa MEPOIIPUATUH IO pea-
TU3allid  TPHUHATON  CTpaTeruu
YIpaBICHUST MEPCOHAJIOM C Yyde-
TOM HUMEIOIINXCS PECYPCOB M HX
JOKYMEHTAJIBHOE  COIPOBOXKJIC-
HHE.

3.

TUITOBBIE KOHTPOJIbHBIE 3AJAHWA NJIN UHBIE MATEPUAIJIBI, HEOBXOAMUMBIE
JIUIS1 OLIEHKH 3HAHHWM, YMEHMI, HABBIKOB U (MJIN) OITBITA




JNEATEJIBHOCTU, XAPAKTEPU3VYIOILMX OTAIIbI ®OPMHWPOBAHIMA
KOMIIETEHIMI B [TPOLIECCE OCBOEHMSI OEPA30BATEJIbHOM ITPOI'PAMMEBI

13TAIl - 3BHATH

YcTHBIE 0TBETHI HA KOHTPOJIbHbIE BONMPOCHI
PA3JIEJI I. CymHocTb, coaepkaHue, CHCTEMA CTPATErMYECKOr0 yIPaBJIeHUs

Tema 1.1. UcTopusi cTpaTernyecKoro ynpanBjieHUus
1. Crparernueckoe ynpasieHue B /[peBHue BpemeHa.
2. OCHOBHBIE 3Tallbl U HAIIPABICHUS Pa3BUTHS CTPATETHYECKOTO MEHEIKMEHTA.

Tema 1.2. MeTo10/10THYeCKHE ACTIEKThI CTPATEIrMYeCKOr0 YIpaBJaeHust
1. IIlpuHIMIIBI CTPATETUYECKOTO YIIPABICHHUS.

2. OyHKIUH CTPATETNYECKOI0 MEHEIKMEHTA.

3. I1IKoJIBI CTPATETHYECKOTO YIPABICHUSI.

4. OCHOBHBIE IOJXO/IbI K CTPATErHYECKOMY YIPABIECHUIO.

Tema 1.3. Cucrema u 3J1eMeHTbI CTPATErHYE€CKOr0 MeHeKMEeHTAa

1. OcHOBHBIE TOHATHUS CTPATETUYECKOT'O MEHEKMEHTA.

2. Cucrtema CTpaTernyecKoro yrpaBieHUs] OpraHUu3aIue.

3. [logxoapl K OpraHu3aliy CTpaTernueCcKOn AeATEILHOCTH HA MPETPUSITHH.

Tema 1.4. CTpaTerudeckue TUIbI OPraHU3aANMIA

1. Tunel opranu3anuii B CTpaTerHuecKOM MEHEIHKMEHTE.

2. [lapameTpsl cTpaTernuecKux OpraHu3arui

3. Bo3MOHBI€ CTpATETUM MPEANPUITUS B 3aBUCUMOCTH OT TUIIA OPraHU3aIUH.

Tema 1.5. Cucrema cTpaTeru4eckKux meJsei

1. Mepapxust 1eneil opraHu3aluu.

2. Knaccudukamus mnemnei opranus3aiuu.

3. ®yHKIMH CTPATETUYECKUX LIEJIEH.

4. ITocTaHOBKA LIETIEH.

5. Meroabl IOCTaHOBKM Iieneit: nepeBo nenei, auarpamma C. Wcukasel, YIIL[, mo3rosoi
ITYPM.

PA3JIEJI II. Crparernyeckunii aHaJIM3 U BLIOOP CTPaTeruu

Tema 2.1. ba3oBble cTpaTernu OPraHu3alMu: CTPaATeruu KOHKYpPeHIHH

1. Tumosnorust CTpaTeruu.

2. Uepapxus cTpaTerui.

3. Cucrema crpateruit

4. IToHsiTHE KOHKYPEHTHBIX CTPAaTErHil.

5. Uccnenosanusa M. Iloprepa.

6. Matpuiia KOHKYpEHTHBIX CTpaTeruil.

7. KOHKypeHTHBIE CHJIBI U UX BIUSHHE HA POPMUPOBAHUE KOHKYPEHTHBIX MO3UIIUM.

Tema 2.2. ba3oBble cCTpaTeruv OPraHU3alMu: CTPATeruu pocTa
1. Komriekc cTpaTeruii pa3BuTus, pocTa.

2. CTpareruu KOHLIEHTPUYECKOTO POCTa.

3. Ctpareruu auBepcuUKaIim.
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4. CtpaTeruu UHTETpaLuu.
5. CTpaTeruu ayTCOpCUHra.

Tema 2.3. CTpaTerum coKpaiieHus JAesiTeJIbHOCTH
1. Tunonorus crpaTeruii 0TKa3a, COKpalieHus.

2. Ctparerus pecTpyKTypHU3aluu.

3. Ctparerusi peopraHu3aium.

4. Ctparerust 0aHKpOTCTBA.

5. Crparerus JMKBUIALUN

Tema 2.4. UHHOBALIMOHHBbIE CTPaTerun OU3Heca

1. Turel THHOBALIHIA.

2. XapakTepuCTUKa HHHOBALIMOHHBIX CTPATETUM.

3. NHHOBalIMOHHBIN TIpoLIEcC.

4. HCTpYMEHTBI CTPATErH4eCKOro MHHOBAIIMOHHOTO MEHEKMEHTA.

Tema 2.5. ®yHKIIMOHAJIbHbIE CTPATEeruu OM3Heca
1. IlonsiTHe HyHKIMOHATBHBIX CTPATETUH.

2. MapkeTHHrOoBasi CTpaTerus.

3. Ilpou3BoAcCTBEHHAsI CTpaTETUsl.

4. ®uHaHCOBAas CTPATETHA.

5. ConmainpHasi CTpaTerusl.

Tema 2.6. CTpaTernyeckuii aHaJIM3 BHellIHeH M BHYTPeHHel cpebl
1. Cuctema CTpaTernyeckoro aHaausza.

2. @aKTOPHBIN aHATIN3 BHEIIHEW CPEJIbI.

3. AHanu3 BHYTpEHHEN CpeIbl.

4. MeTo/1bl U HHCTPYMEHTBI aHAJIN3A CPEIbI

Tema 2.7. CTpaTernyeckuii aHaJIM3 KOHKYPEHTHBIX CHJI OPraHUu3aluu

1. [TonsiTe KOHKYPEHTOCTIOCOOHOCTH.

2. KOHKypeHTHBIH aHaIu3 IyTeM CpaBHEHUS KOHKYPEHTOB.

3. AHanu3 cunt KoHKypeHiuu: moaenu M. IToprepa, XK. Pumrapa, XK. JlamOeHa.

Tema 2.8. MoaeJsiu BbIOOpa cTpaTerun
1. Monens U. Aucodda.

2. Mogaenb Tomncona-CrpukieHia

3. Mogenb Aptypa ne Jlutna.

4. Matpuua /. MakkuHcH.

5. Marpuna BKT'.

Paspnean I11. @opmanu3anus U peajim3anus cTpaTeruu

Tema 3.1. @opMmaau3anus cTpaTeruu

1. KommiiekcHOE MIOHMMaHHUE CTPATErHH.

2. TpeboBanus K HOpMyITUPOBAHHIO CTPATETHH.
3. Mopenu pa3pabOTKH CTpaTeruu.

4. Dransl popMaTU3aIiK CTPATETUN

Tema 3.2. CTparernyeckoe InJiaHupoBaHue
1. ITporuo3upoBaHue B CTPATETUYECKOM yIPABICHUH.
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2. Bujipl I1aHOB ¥ IPUHLIMIIBI CTPATETUYECKOTO MJIAHUPOBAHUS.
3. ConepxaHue CTpaTerHuecKuX IIaHOB.
4. DTtamnbl CTpaTErnYeCcKOro njaaHupPOBaHUS.

Tema 3.3. IlpeooJieHne cONpoOTHBJICHHUS IEPCOHAJIA CTPATErHYeCKUM IepeMeHaM
1.Ilepconan B cTpaTern4eckoM MEHEIKMEHTE.

2.ComnpoTUBIEHHUE NTEPCOHAA.

3.Ilpu4nHBI CONPOTUBIIEHUS IEPCOHAIIA

4.Meto1bl IPEOI0JIEHUS CONPOTUBIICHNUS IEPCOHAIA CTPATErMUECKUM IIEPEMEHAM.
5.HanaxxuBaHue cTpaTermyeckoro B3auMoIeiiCTBUs BHYTPHU (PUPMBI: CTPATErus U TAKTUKA.
Tema 3.4. CI'O kak MeTox (popMy/THpPOBAHUS U PeaTH3alUM CTPATErHH.

1. CT'O kak coBpeMeHHbIH, 3()(hEeKTUBHBIN TOXO K peaTn3allii CTPaTeTHH.
2. Uuctpymentst CTO.

3. IIpunnunetr CI'O.

4. ®opmyna CT'O.

5.Cucrema ctparernueckux myrteit CI'O

Tema 3.5. CtpaTernyeckmii KOHTPOJIb

1. ConepxaHue cTpaTeErn4ecKoro KOHTPOJIS.
2. Bunpl v HanpaBiieHUsI KOHTPOJIA.

3. Ilpouecc KOHTpOIS.

4. MeTo/1bl KOHTPOJIS.

5. @OpMBI KOHTPOJIS.

6. Y3J10BbI€ aCTIEKThl KOHTPOJIS

[oaroroBka n0KI210B

Hanucanue noknana sBiseTcss 00s3aTeIbHBIM DJIEMEHTOM CaMOCTOSTENLHON paboThl CTY-
JIEHTOB B paMKaX OCBOCHHS JUCHUIUIMHBI «CTpaTernuecKuil MEHEPKMEHT).

Jlokna — 3TO yCTHBINA TEKCT, 3HAUUTENIbHBIN 110 00BbEMY, MPEICTABIAIONINN cOO00H myOny -
HOE pa3BEPHYTOE, ITyOOKOE M3JIOKEHUE OMpeNeIEHHOW TeMbl. DTO CaMOCTOSATENbHAs HCCIEN0-
BaTelbcKkas paboTa, B KOTOPOW aBTOP PacKpbIBaeT CYTh HUCCIEIyeMOW MPOOIEMbl; MPUBOIUT pa3-
JUYHBIE TOYKHU 3pPEHUS, a TakKKe COOCTBEHHBIEC B3MUIsibl He Hee. CojaepaHue TOKJIaaa JOHKHO
OBITh JIOTUYHBIM; U3JIO’KEHUE MaTepuaia HOCUT MPOOIIEMHO-TEMAaTHUYECKHI XapaKTep.

Ilens HanmcaHus JTOKIaa:

® IPOICMOHCTPUPOBATh HEOOXOIMMBIE KOMIIETEHIINU TI0 Kypcy «CTpaTeru4ecKuii MEeHe K-
MEHT»;

® [IPOJIEMOHCTPUPOBATH OOIIHIA YPOBEHB BIIAJICHUSI OCHOBAMU HAYYHON METOJIOJIOTHH;

® POICMOHCTPUPOBATH HATMYNUE CAMOCTOSITEIIHHOTO HCCIIEIOBATEIHCKOTO MBITIICHHUS.

DTanbl OATOTOBKH JOKIa/1a:

1. Onpenenenue uean J0KIaA.

2. [TonGop HEOOXOAMMOTO MaTepHaa CoaepKaHus TOKIaa.

3. CocraBneHue TUIaHa JOKJIa/a, pacrupeeieHue COOpaHHOTO0 MaTepuaia B HEOOXOIMMOM
JIOTUYECKOM MOCIJIeI0BATEILHOCTH.

4. Komno3unnonHoe opopmiieHue T0KIaa.

5. 3ayuyuBaHMe, 3alIOMUHAHHME TEKCTa JOKJIaJa, MOATOTOBKA TE3MCOB BBICTYIUICHHUS, MPE-
CTaBJISIOIINUX COOOM TEKCT HEOOJBIIOro 00bEMa, B KOTOPOM KPaTKO CHOPMYITUPOBAHBI OCHOBHBIC
MOJIOKEHUS JOKIIa/1a.

6. «Pa3pIrppIBaHNEe JOKIaAa», T.€. IPOM3HECEHHE TOKIaZa C COOTBETCTBYIOIEH MHTOHAIU-
e, MUMUKOM, :K€CTaMU.
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[ToaroroBka noknaga TpeOyeT OT ydamierocs OOJIbLIOW CaMOCTOSITEIBHOCTH U CEPbE3HOU
MHTEIJJIEKTYalbHOU paboThl, KOTOpasi MPUHECET HAUOOJBIIYIO MOJIBb3Y, €ClIi OYJET BKIIOYATh B ce0s
CJIEYIOILNE ITAIIbIL:

- U3yueHue HambOoJjee BaXHBIX HAYYHBIX pabOT MO JaHHOH Teme, MepedyeHb KOTOPHIX, Kak
MPaBMIIO, TAET CaM IMPETIo/1aBaTelb;

- aHaJM3 M3yYEHHOr0 MaTepualia, BbIJIEJICHHE HauOosee 3HAUYMMBIX C TOYKU 3pPEHHs pac-
KPBITUS TEMBI JOKJIaa (aKTOB, MHCHU Pa3HBIX YUEHBIX U HAYUHBIX TIOJIOKEHUM;

- oOlIeHe U JIOTUYECKOe MOCTPOCHHE MaTepuaia JoKiIaaa, HalpuMmep, B (opme pa3BEpHy-
TOTO TUIaHA;

- HalMcaHue TeKCTa JoKJajaa ¢ coOoieHneM TpeOOBaHUN HAYYHOT'O CTHIIA.

Cmpykmypa 0oknaoa:

1. KnroueBsie ciioBa.

2. AnHoTtauus coaep:kanus (2-3 npeaioxKeHus).

3. Beenenue (ae Oosee 2 ctpanwmi). Bo BBeeHHH HEOOX0UMO 00OCHOBATh aKTyaJIbHOCTD
TEMBI, OYEPTUTH 00JIACTH UCCIICOBAHUS, OOBEKT UCCIIEOBAHUS, OCHOBHBIC IIETN U 3a7a4dl HCCIIe-
JIOBaHUsl, CHOPMYIHPOBATH BBIIBUTAEMbIE TUIIOTE3bI, METOJOJIOTUYECKYIO OCHOBY.

4. OcHOBHasl 4aCTh COCTOUT U3 2-3 pa3nenoB. B HUX pacKpbIBa€TCs CYyTh UCCIEIYyEMOM MPo-
OJ1eMBbl, IPOBOAUTCS 0030p MUPOBOM JINTEPATYPHI MO MPEIMETY UCCIIEOBAHUS, B KOTOPOM JAeTCs
XapaKTepUCTHUKA CTETIEHU pa3paboTaHHOCTH MPOOJIEMBI U aBTOPCKAsk aHATUTHYECKAs OI[EHKA OCHOB-
HBIX TEOPETHUYECKUX MOJXO0B K €€ pelieHuto. M3noxxenue mMatepuana He JOHKHO OTPaHUYMBATHCS
JIMIIB OMHMCATENBHBIM TOAXOIOM K PACKPBITHIO BEIOpaHHOM TeMbl. OHO TaKKe JIOJKHO COEPKaTh
COOCTBEHHOE BUJICHUE pacCMaTpUBaeMOil MpoOIeMBbl.

5. 3akmrouenue (1-2 crtpanuibl). B 3akiiloueHHHM KpaTKO M3JIarar0TCsl BBIBOJBI, a TaKXKe
mpeJoiaraeMble Hay4Hble Pe3yJIbTaThl U POTHO3BI.

6. bubmuorpadpudeckuit cnmcok (ot 5 10 10 ucTouyHUKOB) B andaBUTHOM Topsiake. B maH-
HBI CIIUCOK PEKOMEHAYEeTCSl BKJIIOYaTh pabOThl OTEUECTBEHHBIX M 3apyOeKHBIX aBTOPOB, B TOM
YHCJIe CTaThH, OIyOJMKOBAHHBIE B HAyUYHBIX JKypHaJaX B TE€YeHHE mocienHux 3-x ner. bul-
nuorpauuecKkuil CIUCOK COAECPHKHUT TOJIIBKO T€ MPOU3BEICHHS, HA KOTOPbIE €CTh CHOCKU B TEKCTE.

7. Ipunoxxenue (Mpu HEOOXOAUMOCTH).

Jlokiiag HOMKEH COMpPOBOXKIATHCS MYJIbTUMEIUWHON Mpe3eHTanueil HariasaHo JeMOHCTPHU-
pyroliei Bu3yaibHbIe (ayAn0, BUIEO, rpadudeckre) MaTepruasibl, OCBOCHHBIE B X0/I€ CAMOCTOSTEINb -
HOI paOOTHI.

OO0mme Tpe0OBAHMA K NPE3eHTALMM:

[Ipe3eHTanust He TOJDKHA OBITH MeHbIIE 10 Citaii1oB.

[lepBblii cnaiin — TUTYIBHBIN JIUCT, HA KOTOPOM 0053aTENIbHO JOJDKHBI OBITH IPECTABIICHbI:
TeMa; haMuIus, UMs, aBTOpa, HOMep yueOHON TPYIIIIb;

Bropoii cnaiin — comepkanue, rjie nIpeacTaBIeHbl OCHOBHBIE BOIIPOCHI pa300paHHbIE B X0/1€
u3y4eHus TeMsl. JKenareabHo, 4TOOBI U3 COAEPKAaHUS 0 THIIEPCCHIIIKE MOKHO MEpPEiTH Ha HE00XO0-
JUMYIO CTPaHHMILy U BEPHYTHCS BHOBb Ha COJIEPIKaHUE.

B crpykType mpeseHTanuu HEOOXOAMMO HCIOJB30BaTh: IpadUyuecKyr0 U aHUMAIMOHHYIO
MH(POPMALIMIO: BUACO U ay U0 (parMeHThI, TaOIHILIbI, AUarpaMMbl, HHGOrpaduKy u T.J1.

[Tocneauuii ciaify IEMOHCTPUPYET CIUCOK CCHUIOK Ha, UCIOJIb3yeMble MH(GOPMalMOHHbBIE

pecypchl.
TeMbI J0KJIAT0B

1. CoBpeMeHHbIE METO/IbI CTPATETNYECKOr0 aHAIN3A

2. IlpobGaemsl cTparernyeckoro yrmpasieHus B Poccuiickoit @enepannn

3. B3auMocCBA3b CcTpaTeruu U OpraHu3alliOHHON CTPYKTYPHI

4. Crernduka pazpaboTKU U pealn3alii HHHOBALMOHHBIX CTpaTerui

5. BoBnedenue nepcoHaia B IPOLECC CTPATETHYECKUX NTPE0Opa3oBaHUN
2J0TAIl - YMETbH
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JesioBas urpa

PA3JIEJI II. CTpaTternyeckuii aHa1u3 ¥ BHIOOP cTpaTerumn

Tema 2.6: CTparernyecknii aHaJ M3 BHEIIHE M BHYTPEHHEH cpe/bl.

1 Tema (mpodema) — B ropone N aBTOMOOWIIBHBIN 3aBOJT BBIITYCKAET JIETKOBBIE aBTOMO-
own mMapku «Hesa» ¢ o0bemom asuraress 2000 cm’ . OHOBPEMEHHO 3aBOJ| BBITYCKAET IIPULIETIBI
JUTSI IETKOBBIX aBTOMOOMIIEH, KoTopsie cocTaBisitoT 10% oT ob1iero o0bema mpou3BOICTBA.

B cBs3u ¢ TeM, 4TO Ha aBTOMOOWJIBHOM DPBIHKE CTPaHbl MOSBWJIOCH OOJBIIOE KOJIUYECTBO
MMIIOPTHBIX aBTOMOOWUJIEH aHATOTHYHOTO Kjiacca ¢ 0ojiee BHICOKUMU MOTPEOUTENIbCKUMH XapaKTe-
pUCTHKaMH, cpoc Ha aBToMoOuibs «Hesa» cHusmics Ha 50% u mpojomxkaer majaath. 3aBoj MO-
TEpsU1 CBOE MOHOIIOJIBHOE MOJIOXKEHHEe Ha BHYTPEHHEM phIHKe aBToMoOuieil. [Ipoucxoaut 3aroBa-
pYBaHUE CKJIaJ0B TOTOBOW MPOLYKIIHEH.

PyKoBOJICTBO TpennmpusITHs MPUHSIO pPELIEHHE MPOBECTH MCCIENOBAHUS C IIENIbI0 BbIpa-
OOTKHM CTpaTeTHMH M TAaKTUKH BBIXO/A M3 CO3JABIIErocs MOJOXeHus. bbuta oprann3zoBaHa ciyxo0a
MapKEeTHHTa, TOJYUHEHHAs BUIE-TIPE3UICHTY MO COBITY U MAPKETHHTY.

B pe3ynbrare MapKeTUHIOBBIX MCCIIE0BAHUM OINPENEICHBI CIIEYIOIINE TO3UINU:

1. Jlna manpHeimiero Bbimycka aBToMoOuis mapku «HeBa» u oOecnedeHus cTaOMIBLHOTO
pBIHKa cObITa HEOOXOAMMO MOBBICUTH KOHKYPEHTOCIIOCOOHOCTh MPOAYKIIMU U CHU3UTH 1IEHY Ha U3-
Jenue.

DTH 3a1a4U MOTYT OBITH BBITTOJTHEHBI:

a) CHIDKEHHEM ce0eCTOMMOCTH MPOU3BOJICTBA (M KaK CIIEJICTBUE — CHHYKEHUEM IIEHBI peallv-
3allMM) 3a CYET MPUMEHEHHUs OoJiee EMEeBbIX MaTepUaIoB, CTAaHIAPTU3AUN U YHU(PHUKAIIMN Y3JI0B
U JeTallei;

0) peasinzanMell aKTyalbHOIO KOHKYPEHTHOTO NPEHUMYILECTBA — MOHMKEHHBIM PACX0JI0OM
TOIJIMBA B MpoIlecce AKCIUTyaTallMy 3a CUYeT MOJEPHHU3AIUU KOHCTPYKIMHM JBHUTaTeNis U 3aMEHbI
TOPMO3HOM CUCTEMBI.

[To npenBapUTENBHBIM OLIEHKAM, JIaHHBIE MEPONPUATHS MOTYT OBITh OCYIIECTBIEHHI 3a 1,5-
2 roja npu JOMOJHUTEIBHBIX HHBECTULIUSIX B pazmepe 20 mipa. pyo.

[Tocne mpoBeneHHs] 3TUX MEpPONpPUATHH 00BEM 3arpy3KH NMPOU3BOJICTBA MPHU CTAOMIBHOM
crpoce MOXeT cocTaBUTh 50% OT 0011el MOIIIHOCTH 3aBOJA.

2. B mocnenHee BpeMsl B CBSI3M C MHTEHCHUBHBIM JaYHBIM CTPOUTENHCTBOM YBEITHUMIICS
CIIPOC Ha BHYTPEHHEM PBIHKE HA IPY30BbIE aBTOMOOHIN ¢ 00beMoM apurarens g0 2000 cM® u rpy-
30nmorbeMHOCTHIO 1,5 T. Cripoc Ha BHEITHEM PbIHKE Ha aBTOMOOMIIM 3TOTO KJIacca TaKyKe MOBBIIIA-
eTCsL.

Coznanue rpy30BOro aBTOMOOMIIA Ha 06a3e BBITYCKAaeMOI'0 B HACTOSIIEE BpeMsi aBTOMOOUIIS
«Hckpa» MoxkeT OBITh ocymecTBiIeHO 3a 0,5-1 Tox (3aBOJI YK€ MMEET OIBITHBIE 00pa3Ilsl) U TpeOy-
€T MHBECTHUIINH B pasmepe 35 mip. pyo.

[Ipennonaraemerii 00beM 3arpy3Kd TNPOU3BOACTBA MOXKET cOCTaBUTH 10 60% obmiero
o0bemMa MoITHOCTEeH 3aBOAA.

3. Copoc Ha aBTOMOOWJIbHBIE IPUIIETIBI HA BHYTPEHHEM U BHEIHEM PBIHKE B HacTOsIIEe
BpeMs HE YJOBIIETBOpeH. [l paciuiupeHus Mpou3BOJICTBA MPUIIETIOB HEOOXOIUMbI HHBECTUIIUU B
pa3Mepe 5 mipA. pyO. ¢ IOCTENIEHHBIM BBEJCHUEM B CTPOM HOBBIX MOIIHOCTEH B T€UEHHE roja C
JaThl OKOHYaHHMS WMHBECTUPOBAHMS. 3arpy3ka MPOHM3BOJACTBEHHBIX MOIIHOCTEH IUIaHUPYETCS B
ooweme 110 30% ot obrmiero ooGbeMa MPOr3BOICTRA.

3aBoj uMeeT BO3MOKHOCTH noiyueHus: kpeaurta B IICh r. Cankt-IlerepOypra B pazmepe 50
MIIpA. pyO. CpPOKOM Ha 5 JIeT ¢ y4eTHOM cTaBKoi 6aHKoBcKoOro npouenrta 50% B rog.

ITocTanoBka 3agauu

Ha ocHOBe MCXOJIHBIX JaHHBIX, HAMETHTE CTPATErHIO BBIXO/A 3aBOJIa U3 CO3/IaBIIEICS CUTY -
aruu. [Ipennaraercst BBIMOTHUTD CIIEIYIONINE JCHCTBUS:

1. IlpoBeauTe cUTyallMOHHBIM aHANU3 BHEIIHEW cpenpl. Onpenenure (aBTOpbI NPSIMOTO U
KOCBEHHOTO BO3/ICHCTBUS Ha MPEATNPUSATHE.
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2. Koukperusupyiite (GOpPMYIHPOBKY ITOCTAaHOBKH TpoOIeMbl H (GOpPMYIHPYHTE ee
MMCBMEHHO.

3. Onpenenure, 1OCTATOYHO JIU MHGOPMAIUH ISl PELICHUS TIOCTABOYHOM 3a/1a4H.

4. IlpoBenuTe aHainM3 BHYTPEHHETO NOTEHIMAJIA 3aBOJA. Y TOUYHUTE aCCOPTHUMEHT BBIITYC-
KAaeMOM U IIJIAHUPYEMOH K IIPOU3BOJCTBY IIPOLYKIHUU.

5. Onpenenute Uenu U 3a/1a4u NPEANPUITHS IO OPraHU3aLMK YCIOBUM ISl BBIITYCKa HOBOM
IPOIYKIMH.

6. Onpenenure cTpareruu (pocra, OBICTPOro poCTa, COKPAILEHHS) 110 KaXJA0My BHUY IJIaHU -
PYEMOH K BBIITYCKY IPOAYKIIHH.

7. Ilpennioxxute BapuaHT OpraHU3ALMOHHOM CTPYKTYphI 3aBoja. Kakue HOBbIE mojpasaene-
HUS HEOOXOAMMO OPraHU30BATh B CBSA3U C N3MEHEHUEM HOMEHKIIATYPbI BBIITYCKAEMOU MPOYKIIUH.

8. [IpennoxxuTe BapuaHTHl CUCTEM KOHTPOJISI IO MaTepHalIbHbIM, (PMHAHCOBBIM U YeJIOBeYe-
CKUM PECypCaM.

9. Paccmotpute peanuzanuio GopM OCYIIECTBICHHSI KOHTPOJS (IIpEeABapUTENbHBIN, TEKY-
I,

10. ChopMynupyiTe 3aKIFOUUTEIIbHBIC BHIBOIBI.

2 KoHuenuust urpbl — HE0OOXOUMO MPEICTABUTh ceOs B 00paze pyKOBOAUTENEH ropoaCKOn
aAMUHUCTPALIMH, TPOAHATIU3UPOBATH JESITEIBHOCTh MO ONPEACICHHBIM HAIPABICHUSAM, BBIICIUTH
po0JIeMbl, TOCTAaBUTh IIETTH, ONPENEIUTh MyTH, CIIOCOOBI, PEATIOKUTH CTPATETHUECKUE CLEHAPHH
perieHus: mpooaemM

3 Poan:

- DKCIIEPTHI;

- PYKOBOJIMTEIN COOTBETCTBYIOIIUX CITYXKO, TeNapTaMEHTOB aIMUHUCTPAIIH;

4 Owxwunaemblii(e) pesyabtar(bl) — pa3paboTKa CTPATETHMYECKUX  CIICHApHEB

COBCPUHICHCTBOBAHUA ACATCIBHOCTHU IT'OPOACKUX CJ'Iy)K6

Paspnen I11. @opmaim3anus U peaju3alus CTpaTeruu
Tema 3.4. CI'O kak MeToa popMyIMPOBAHNS M PeaIN3alMu CTPaTeruu.

HenoBas urpa «Pa3zpadorka MucCHH OPraHu3amuN»

Lessb urpsl — oTpadboOTaTh HABBIKK CO3JAHHS W MCIIOJIB30BAHHUS MHCCHU HA TIPUMEpPE Opra-
HU3alui OaHKOBCKOM c(hephl.

BBoanas undgopmanmus.

Muccust TOKa3bIBaeT BO3MOYKHOCTh OCYIIECTBICHUS JI€ATEIbHOCTH, HA KOTOPYIO OpraHu3a-
IIUS] OPUEHTHPYETCS C YUETOM TPeX BKHEUIIHX (PaKTOPOB:

1) cnenuduka norpeduTens:

2) 0COOEHHOCTH TOBAapOB WJIH YCIIYT;

3) HajIMuYue KOHKYPEHTHBIX IPEUMYIIECTB.

be3 4eTKoro OCO3HaHWS MHCCHUHU JOJITOCPOYHAs KOHKYPEHTOCTIOCOOHOCTh HEMBICIUMA.
Muccust TO3BOJISIET «YBUAETh OPraHU3alMIO C BBICOTHI ITHYBETO IOJETa», MOITOMY IIOA0TBOPEH
caM Tpolecc ee 00CyKICHUsI.

B xozne ananuza nmpeuiaraeMoil nHGOpMaLUU YYaCTHUKHU J€JI0BOM UIPBI JOKHBI OLIEHUTD
BapHaHTHl MUCCHI PAa3JIMYHBIX KOMMEPUYECKUX OaHKOB M 0OOCHOBATH CBOIO KOHIEMIIHIO C TE€M, YTO-
ObI 06ecneunTh MHIUBUYaIbHOCTh, Y3HABAEMOCTb KaX/10T0 OaHKa JUIsl pa3HOOOpa3HbIX KIMEHTOB.

Pomu. Akanmemuueckasi rpynmna JeqUTCs HAa TSATh nmoAarpymnm. [lepBble YeThIpe MOATrpYIIIBI
NpPEACTaBIAIOT CcO0OM KOMaHAy TON-MEHEKEPOB  CIEYIOUIMX KOMMEpYECKMX OaHKOB:
«DynnameHT-0aHK», ABTOOAHK, 6aHK «Bo3poxnenue», Coepbank Poccun, HTD.

Jlanee BaM mpeJcTaBiIeHbl IPUMEPbl MUCCUI pa3iMyHbIX KoMIaHui. Bam HeoOXxoaumo ux
IPOYUTATH U MPOAHAITHU3HPOBATH.

| 1. OnpenejieHue MUCCHH | 2. YcaoBus ycnenmHou padoTbl MUCCHHI
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Crparernueckas (reHepanpHas) 1eb,
BBIpXKAIOIIast CMBICI CYIIECTBOBAaHMUS, OOIIeNpH-
3HAHHOE IPeHA3HAuUCHUE OPraHn3aIHH.

Wnentudukanuss pblHKA Kak HaJCHCTEMa
OpraHu3aluu

Ponb, kOTOpyrO oOpraHu3amms XOuYeT HUrpath B
oOmiecTBe

Omnpenenenne NOTpeOHOCTEN phIHKA.
[To3unmoHnpoBaHue  OpraHu3aluu
JAPYTUX YYaCTHUKOB PbIHKA.

cpenu

OtBeT Ha BOIIPOC, B 4YEM 3aKJIHOYACTCA OCATCIIb-
HOCTb OpraHu3alkii WU 4YCM OHAa HaMCEpCHa 3a-
HUMATbHCS

OmpeneneHne KOHKYPEHTHOTO IPEUMYIIIe-
CTBa OpraHU3aluU

KOHCTaTaI_II/IH (I)I/IJ'IOCO(I)I/II/I " NpCHA3HAUCHUA

Crabunm3anus 3KOHOMUYECKOH U MOJUTHYE-
CKOM CUTyallMH B CTPAHE

[IpenBuaeHue + kpeao

OTCyTCTBHE TEHEBOM YIKOHOMUKHU

OcHoBoOIONIATalOMMKA  perjiaMeHT  yNpaBJiIeHUS
OpraHu3alyeil B LIEJIOM U IIEPCOHAIOM B YaCTHO-
CTH

Hannune CUJIBHOU MPaBOBOM u
3aKOHOJATEIbHOM 0a3bl B TOCYIapCTBE

ATpuOYT OTKPBITON CHCTEMBI

OpueHTanuss MHCCHHM Ha OOIIeuYesI0BEYECKUe
LICHHOCTH U HAallMOHAJIbHbIE 0COOEHHOCTH

OTtpakeHne B3aMMOACHMCTBUS OpraHU3alUd U
BHEILIHEH cpelbl MO 3aKOHY €JMHCTBA U OOPHOBI
IPOTUBOIOJIOKHOCTEN

JIoATOCPOYHOCTh M CTpaTeruyeckasl Halpas-
JIEHHOCTb MUCCHUU

PeanpHblii MexaHH3M OOecleYeHHs] PEeeMCTBEH-
HOCTH OM3HEcCa, CIIOCOOHOTO MEPEKUTh €ro OCHO-
BarTels

O6o61maromas uaes, Ha KOTOPYIO PaBHSIIOTCS BCeE
COCTABJISIIOLIME OPTaHU3ALMOHHON KYJIBTYPHI

NuauBuayanpHas NpUYMHA, MO KOTOPOW CyIIle-
CTBYCT HMCHHO 3Ta, a HC ApyTrasa OpraHu3anus

3. llocaeacTBus pa3padboTKM MUCCUM

4. Buabl 1 npuMepbl MUCCUH

Hanuume muccuu mpeBpaiaeT opraHU3alvio B
OTKPBITYIO COIMAIbHO-9KOHOMHYECKYIO CUCTEMY

Muccus kak «o0I1euenoBeyecKoe npeaHasHa-
YCHHE»:

Kak nambonee monrocpouHasi 1ejib OpraHu3aIuu
MUCCHS TO3BOJISIET Pa3syMHO pPaclpeaensiTh yCH-
TS U PECYPCHl ISl 00CCTICUeHUs JTOJITOBPEMEH-
HOM pe3yJbTaTUBHOCTU OH3HECa

* KoMIaHus «QUWINIC» — «U3MEHUM KU3Hb K
JTyqIemMy»

Mmuccust — 3T0 He0OXOIMMOE yCIOBHE Iepexoja
OT KPHU3HCHOTO CTWJIS YNpaBJIeHUs (IJOCTH)KEHHE
W/ COXPAHEHHWE CHUIOMHHYTHOW BBIFOJBI) K
MOJUIMHHO ~ MHTEJUIEKTYaJbHOMY  YIIPABICHHIO
(obecnieueHue NepcneKkTUB pa3BUTHUS)

» koMnaHusi «Anteku 36,6» — «HECTH 370pO-
BbE€ U KPacoTy JOISIM)

Muccus noMoraer opraHu3alvv 3aHATH IPaBUJIb-
HO€ IIOJIOKCHHE B HapTHepCKOﬁ OCIMMOYKE IIEHHO-
CTGIZ, OIITUMAJIbHBIM 06pa30M pcain30oBaB CBOH
TIOTCHII Al

Muccus — riaBHas CTpaTerudccCKasd nejb :

Muccus co3maer ycinoBHs IS IEpexoja OT Me-
HEDKMEHTa «3J[paBOr0 CMBICIa» K MpPOdeccHo-
HaJIbHOMY KOPIIOPATUBHOMY MEHEIKMEHTY

e kommanugd «AT&T» — «MBI cO3maHbl OJId
TOTO, 4YTOOBI OBITH JY4YIIMMH B MHPE B
O00BETMHEHUU JIFOJICH, aBasi UM MPOCTOM J0-
CTYN JpYT K APYTY, K MHGOPMAIUU U YCITy-
raMm, B KOTOPBIX OHHM HYXXJAIOTCS, B J000OE
BpeMs U BE3e»

bnaronapst Muccuu yepe3 mocTpoeHHE JIepeBa 1ie-
Jeil U cTpaTeruu, a TaKXkKe MepeyHsl HanpaBIeHHM

* «A3po(aOT» — «IOCTPOUTH KOMITAHUIO
MEX/JIYHAapPOJAHOI0 KJacca, OCHOBBIBAsCh Ha
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JeSITEIbBHOCTH OpraHU3alisl MOKET ONPEAEITUTHCS
C TIepedyHeM IOCTOSHHO  BOCHPOM3BOIUMBIX
OouzHec-pyHKIMH, (QYHKIUA MEHEeIKMEHTa W
GhyHKIHN oOecniedeHus

JYyYIIUX TPAJUALMAX TPaKJTAHCKOW aBHAlUU
Poccuny»

Muccust co3maeT OCHOBY sl popMHpOBaHuUs Oa-
30BBIX KOPIIOPATHBHBIX PErJIAMEHTOB: MOJIOXKEHUS
00 OpraHu3allMOHHON CTPYKTYpE, MOJOKEHUAX O
NOoJIpa3AeNIeHUsIX U JODKHOCTHBIX MHCTPYKIIMSIX

Muccus — HanuoHaJIbHas Uaes :

Muccuss npenocraBisieT CyObeKTaM BHELIHEH
cpeabl OOBEKTUBHYIO HMH(OpPMAIMIO O TakKux
acrmeKkTax, Kak: MpeJHa3HaueHHWE OpraHu3aluH,
CPEICTBA, KOTOPbIE OHA UCIIOJB3YET B CBOEH Jes-
TEIbHOCTH, PECYPChl, KOTOPHIMH pacloJjaraer,
UMUK, KOTOpBIH (popMUpYyeT, KOMMYHHUKATHB-
HbIE CPEJICTBA, C MOMOIIBI0 KOTOPBIX B3aUMOJIEH-
CTBYET C apTHEpaMH, KOHKYpEHTaMHU U NOTpeOu-
TEJSIMU

» kommanus «Microsofty — «xommbplOTep Ha
Ka)KJIOM CTOJIE ¥ B IOME»

Muccust crocoOCTBYeT €IMHEHHUIO U CIUIOYEHHO-
CTH BHYTPU OpPTaHU3AIMH, COMPSHKCHHUIO Ieei
cyOBeKTa XO3SCTBOBaHUS W Iiesel paboTHHKA,
UIEeHTU(UKAIIMN COTPYIHUKOB C OpTaHHU3aIlUeH,
(hopMUPOBaHHIO OIATOMPUATHOTO BHYTPHOPTaHU-
3aI[MOHHOTO KJIMMaTa, PaCHIUPEHUI0 MOTHBAIIUU,
00eCrneveHnI0 MPEEMCTBEHHOCTH IIeNiei TpU BHI-
pabOTKe CTPATETUH U TAKTUKH OpraHU3aINH

e xomnauusa «Nokiay — «COeIUHSITh JIFOIE))

Muccusi — pekjiaMHasi akIus:

* koHcanTuHroras kommanumsa «IBG» — «c
MOMOIIIbI0 COBPEMEHHBIX TEXHOJIOTHI yIpaB-
neHus uHpoOpMaIMei CcrocoOCTBOBaTh Kak
POCCUICKHUM, TaK U MEXKIyHApOAHBIM KOMIIa-
HUSM, TOCYIApPCTBEHHBIM MPEANPHUATHIM U
OpraHu3alMsIM B JTOCTHKEHUU KaYECTBEHHOTO
ypoBHS 23((HEKTUBHOCTHY

» xomnanusi «IleTpoAnbsIHC» — «IIperocTaB-
JISIEM CBOMIM 3aKa34WMKaM HaJe)KHBIN, BEICOKO-
TEXHOJIOTHYCCKHUIA, KaueCTBCHHBIN Hu
AKOHOMHUYECKH d(DPEKTUBHBINA CEPBUCH

ITocTanoBKa 3agaun:

1. ChopmynupyiiTe MUCCHIO, CTPATETHYECKHE [IEJIH, CTPATETHIO U 3a/1a4n OaHKa.

2. CocTtaBbTe MJIaH MEPONPUATHI MO CTPATETUYECKOMY Pa3BUTHIO OaHKA.

3. Pa3paloraiiTe opraHu3aioHHYI0 CTPYKTYPY YIIpaBlIeHHs OaHKa.

4. Kakue KOHKYpEeHTHbIE IPEUMYIIIECTBA CYIIECTBYIOT B BalieM O0aHke. OObsICHUTE.

ITo oxonuannm pa6OTBI MpEaACTAaBUTECIIb U3 KOMaHJa JOKJIaAbIBACT PE3YJIbTATHI.
[IpenoxaBaTensb MOABOAMT UTOTH MIPHI, YKa3bIBaET Ha JOMYIICHHBIC HEOYETHI, OLICHUBACT

pe3yabTaThl pabOTHI TPYMIIHL.

Pemienue ynpaBieH4eCKHX CUTYaUHi (OTKPBITHIX 32/124)

YnpasieHueckas curyanus Nel
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[Tocne mepexoma cTpaHbl K PhIHOYHOM 3KOHOMHKE PYKOBOJCTBO 3aBOJA, ITPOM3BOISALIETO
MOJTYPOBOIHUKOBBIE MaTEPHAIIbI JIJIS1 DJIEKTPOHHBIX CXEM, CTOJKHYJIOCH C HEOOXOAUMOCTBIO pellie-
HUS TPUHIHUIIAATIBGHO HOBBIX IpoOiem. [IpoMblluieHHbIN cniaj B MEPEeXOAHbIA MEpHo MPUBET K
PE3KOMY CHIKEHHUIO 00bEMOB MTPOU3BOJICTBA OTEYECTBEHHON IEKTPOHHON MPOIYKIIUHN U KaK CIe-
CTBHE K MAJCHUIO CIIPOCAa Ha OCHOBHYIO IPOAYKIMIO, IPOU3BOAUMYIO 3aBojoM. Ilepen pykoBox-
CTBOM 3aBOjla BCTaja 3a/laya BhIPAOOTKHU HOBOM CTpaTeruu pa3BUTHUS NPEIIPUATHSA, COOTBETCTBY -
IOLLIEH HOBBIM Y3KOHOMHUYECKUM PEAJIHSIM.

IIpobGaema: OueHuTe CUTyaluIo, CIOKUBIIYIOCS HA 3aBOJE MMOJIYNPOBOAHUKOBBIX MAaTEepH-
aJIOB TIPU MEPEX0/i€ K PHIHOYHBIM (OopMaM SKOHOMUKHU. Kak n3MeHeHHe yCIIoBHA (yHKIMOHUPOBA-
HUS NPEIIPUATHS MOBIUAIO HA €r0 XO3SMCTBEHHYIO JIeATeNbHOCTh? Kakyto crpaTeruio pa3BUTHs
OPEANpUATHS, C Balllell TOYKH 3pEHHs, CJIEeJ0BaJ0 Obl MPUHATH PYKOBOJCTBY 3aBOAA B H3Me-
HUBIIEHCA BHELIHEN cpene?

PasBuTue ynpasiendeckoi cutyanuu Ne 1. J[elicTBUTENBHO, U3-32 PE3KO M3MEHUBIIUXCS
YCJIOBHUH BEJIEHUS XO35MCTBEHHOMN JIESITEIBHOCTU U MAJEHUSI MPOMBIIIEHHOTO MPOU3BOJICTBA B OT-
paciy, BEICTYNAOIEH B KaUeCTBE MOTPEOUTEIIS OTYITPOBOIHUKOBBIX MAaTEPUAIIOB, TPOU3BOANMBIX
3aBOJIOM, PYKOBOJICTBO MPEANPHUATHS JOJKHO! OBLIO ONpEAeNuTh CTPATETHUIO Pa3BUTHS MIPEANIPUS -
TSI, KOTOpas MorJia Obl 00ECTIeYUTh €ro BEDKMBAaHHUE U ycrenHoe GpyHKiuonupoBanue. OqHON H3
OCHOBHBIX CTaJla mpobJieMa peaan3alu NPOU3BOAUMON 3aBOIOM IPOAYKIIHH.

Jnist BBIpaOOTKM CTpATETHH, a/JIeKBATHOW HOBBIM SKOHOMHUYECKUM YCIIOBHSIM U 3aKOHaM Be-
JIEHUS] XO3AMCTBEHHOU NeATeIbHOCTH, PYKOBOJCTBOM OblLIa CHEIUAIbHO MpHUIJIAlleHa TpyIa
KOHCYJIbTAaHTOB, KOTOpasi Hapsay C aHAIUTHYECKOH paboTON MpoBella aHKETHPOBAHUE BBHICIIETO
YIIPaBJIEHYECKOT0 COCTaBa 3aBOJia, BKJIFOUAsl €r0 F€HEPAIIBHOIO TUPEKTOPA.

B pesynbraTte nponenanHoi paboTsl OBIJIO ONpEeNeHo, YTO Hauboiee MpeanoYTHTEIbHBIM
BAPUAHTOM IEPCIEKTUBHOTO PA3BUTHA 3aBOJA SBIISETCA COXPAHEHUE OCHOBHOW IPOU3BOCTBEHHON
HaIIPaBJIECHHOCTU — BBIITYCK MOJYIPOBOJHUKOBBIX MaTE€pPUAIOB AJIA 3JIEKTPOHHOM NPOMBIIIICHHO-
CTH.

B ocHoBe BBIOOpa 3TOM CTpaTeruu Jiexaau CleAyIonme coodpaxenus. Bo-nepBoix, oxuga-
HUE CMEHBI NepHoja MajeHusi 00beMOB MPOU3BOACTBA OTCUECTBEHHON AJIEKTPOHHOMN MPOMBIIIICH -
HOCTH UX POCTOM. A BO-BTOPBIX, IPHU3HAHKE LIEIECO00PA3HOCTH OPUCHTAIIUH IPOU3BOJCTBA HA 3a-
pyOEKHBIE PBIHKH COBITA.

CreunanbHO IIPOBEAEHHBIM aHAINU3 MOKa3aJ, 4TO, HECMOTPSI HA TO YTO MHPOBBIE PBIHKU
cObITa 3aTOBAPEHBI AHAIIOTMYHOM MPOIYKIMEH, K YCIIeXy MOXKET IPUBECTH:

* IEpEOpUEHTALINS 3aBOJIa HA TPOM3BOJICTBO 0COO0 YUCTHIX MAaTEPHAJIOB,

* IPUJAHUE TPOIYKLHNHU, BbIITYCKa€MOM 3aBOJOM, TOBAPHOTO BUA, COOTBETCTBYIOLIETO MU-
POBBIM CTaHApTaM,

* BBIITYCK HOBBIX BHJIOB IPOAYKIIMU, B YACTHOCTH COJIHEYHBIX KPEMHHUEBBIX OaTapeil.

OpnHako B pacCMOTPEHHOM HaMH IpPHUMEpPE W3MEHEHUs BHEIIHEH Cpelbl KOCHYJIHMCHh HE
TOJIBKO COIMAJIbHO-TIOJIMTUYECKON CHUTyallMl, HOPMATUBHO-IPABOBOI 0a3bl MM CHEIU(PUUECKUX
0COOEHHOCTEH CTaauM 3KOHOMUYECKOTO Pa3BUTHS CTPAHbI, HO U TAKOH COCTABIIAIOLICH BHEIIHEH
JUTSI IPEATIPUSITUS CPEIbl, KaK COCTOSIHUE PhIHKA CObITa MPOU3BOAUMOI 3aBOJIOM MPOAYKIIUH.

[Ipu 3TOM OCHOBHBIE TIPOOIEMBI, BBI3BABIINE HEOOXOIUMOCTh U3MEHEHHS CTPATETHUECKOTO
Kypca MHOTUX MpPEANPHUATHI CTpaHbl, Kacaluch B MEPBYIO O4Yepeab HEOOXOAMMOCTH OO mepe-
OpPHEHTAllMM TPEINpPUATH Ha HOBBIE PBIHKH COBITa, JHOO NPHUCIOCOOJNEHHUS K PE3KO H3Me-
HUBLIEMYCS COCTOSHUIO TPAIUIIMOHHBIX PHIHKOB COBITa MPOM3BOAMMON mpoaykuuu. He mocnen-
HIOIO POJIb B 3TOM HMI'Pajl ¥ MOBBICHBIIUICS OOIINI yPOBEHb MPEANPUHUMATEIBCKOW aKTUBHOCTHU B
00nacTu NeATeIbHOCTH MPEANPUSATHS, YTO OBLJIO CBSI3aHO C MOCTABJIEHHOW PYyKOBOJICTBOM 3aBOJa
3ajjaueil BbIXO/a Ha BHEIIHUE PBIHKU COBITA.

Yunpasiaenueckasi cutyanus Ne 2



18

3aBoJ| OJIYNPOBOJHUKOBBIX MaTEpUaAOB, O KOTOPOM IIlJIa pe4Yb B yNPABICHUYECKON CUTya-
uuu No 1, CTONKHYJCS ¢ OCHOBHBIMU TPYJHOCTSIMH B CBOEU JESTENLHOCTH MMEHHO BCIICACTBHE
M3MEHEHUH, IPOUCIIEAIINX Ha TeX PhIHKaX CObITA, II€ TPAJAULMOHHO PEATU30BbIBANIACH IPOAYKIIMS
3aBoja. [lomynpoBOJHUKOBBIX MaTEpHANOB JI SJCKTPOHHBIX CXEM Ha OTEYECTBEHHBIX DPBIHKAX
cObiTa TpeboBanoch| Bce MeHbIIe M MeHbIIe. CokpaiieHue oOBEMOB peaH3alMud MPOTYKIHH,
MIPOM3BOIUMON 3aBOJIOM, IPUBENIO K HEOOXOAUMOCTH U3MEHEHUS, a TouHee, (POPMUPOBAHUS HOBOM
MapKETUHIOBOM CTpaTeruu NpeanpusTUs.

IIpo6aema: Kakoe, ¢ Bamie TOYKM 3pEHHUs, BIMSHUE OKa3aJl0 H3MCHEHHE IOTpEOH-
TEJIBCKOr0 CIpOca Ha MPOAYKIIMIO, IPOU3BOAUMYIO 3aBOJOM I1OJIYIIPOBOJAHUKOBBIX MaTepUaloB, Ha
HSKOHOMHUYECKYIO JeATeIbHOCTH mnpeAanpusatus? Yto Morjgo Obl HOCITY>KUTh OCHOBOW Mapke-
TUHIOBOM MOJUTHUKH 3aBOJIa, OPUEHTUPOBAHHON HA HOBBIE PEAIMU TOTPEOUTEIBCKOTO PhIHKA?

Pa3Burtue ynpasieHuyeckou curyauuu Ne 2 BiusiHue, KOTOpO€ OKazajlo pe3KOoe M3MEHE-
HHUE CUTYalluu Ha PhIHKAX CObITA MPOAYKLUH, IPOU3BOAMMOM 3aBOJIOM ITOJIYTIPOBOIHUKOBBIX MaTe-
pHAJIOB, CTAJIO ONpeAeNomuM il GyHKIuoHupoBanus npeanpuarus. [lotpeGoBaioch HE TOIBKO
CYIIECTBEHHOE MOBBIIIEHUE KaueCTBa MPOU3BOIUMON MPOAYKIIUH BCIEACTBUE PE3KOTO 0OOCTPEHHUS
KOHKYpP PEHTHOH OOpbOBbl HAa BHYTPEHHHUX PbIHKAX COBITa M BBIXOJA HA BHEUIHUE PHIHKH, HO U UC-
I10JIb30BaHNE HOBBIX TEXHOJIOIMYECKHUX IIPOLIECCOB C LEJbI0 IPUIAHUS BBIITYCKAaeMON MPOIYKIUU
HOBb (DYHKIIMOHAJIBHBIX BO3MOXKHOCTeH. HeobxomuMo ObUIO Takke pPacIIUPUTh aCCOPTUMEHT
BBIITYCKAaeMOH MPOAYKIMH. B 4acTHOCTH, HAa MOBECTKY JTHS BCTAJl BOIPOC 00 OTKPHITUU HOBBIX JUIS
3aBOJla NPOU3BOJCTB I[BETHBIX KOPYHIOB, ajIMa30B, MEPEHOCHBIX HMCTOYHUKOB 3JIEKTPOIHEPTUU
UT. 1.

U noBbllieHHE KauecTBa MPOU3BOIUMON 3aBOJIOM MPOAYKILUH, PACHIUPEHUE €€ aCCOPTUMEH-
Ta CTajy COCTABHOM YacTbl0O HOBOM MapKETHMHIOBOW IOJMTUKH Hpearnpuarus. boiiee ceppesnoe
BHHUMaHHUE CTaJi0 yAESAThCS TAKOMY paHee KazaBIIEMYCsl HECYIeCTBEHHBIM POCYy, KaK YIaKOBKa
MOJYTIPOBOIHUKOBBIX MaTepuaioB. bbuia B3ATa Ha BOOPY)KEHHE COBITOBAS TaKTHKa MPOJAXHU Ma-
JIBIX TAPTUI MOITYIIPOBOJHUKOBBIX MAaTEPHAIIOB.

BrniepBrie Ha mpeanpusTHM ObUIAa MOCTaBJICHA 3ajlaya OPraHMW3alUU COOCTBEHHOW MapKe-
TUHTOBOM CIIyObI, KOTOpasi AOJKHA Obljla 3aHUMAaThCs TAaKMMM BOIPOCAMH, KaK MPOBEJICHHUE aK-
TUBHOU pEKJIaMbl MPOYKIIMU 3aBOJIa, OPraHU3alKsl KOHTAKTOB C MOTEHIIMAIBHBIMH ITOTPEOUTEISIMU
BBIITYCKaeMOM MPOIYKINH, CO3/IaHUE «MMHJIXKa» 3aBO/Ia KaK OJHOrO U3 MPOU3BOJUTENEH MOIYIPO-
BOJHMKOBBIE MAaTEPUAJIOB, OTJIMYAIOIIMXCS BHICOKMM Ka4eCTBOM 3a CUET MCIOJIb30BaHUS CHELHAlIb-
HBIX TEXHOJIOTUN XUMUYECKON OUUCTKH, U T. 1.

Taxue cocTaBisrOIMe BHEITHEH Cpe/Ibl MPEeANpUsTHsI, Kak 3((HeKTHBHOCTh (PMHAHCOBO-0aH-
KOBCKOM CHCTEMbI, YPOBEHb WHBECTHUIIMOHHON aKTUBHOCTH B CTpaHE U PEruoHe, OCOOCHHOCTH CTa-
JIUM SKOHOMUYECKOTO Pa3BUTHUS CTPAHBI U COCTOSIHUE PBhIHKA CObITAa IPOM3BOAUMON MPEATPUATUEM
MPOAYKIMH, TPEOYIOT CYIIECTBEHHOIN peopraHu3zani (pUHaHCOBO-3KOHOMHYECKOMN NeATEIbHOCTH
TPEIIPUSTHS.

JlocTaTouyHO YacTO MPOUCXOIAT M3MEHEHHUS B TPEOOBAHUAX K OyXTralTepCKOW OTYETHOCTH,
U3MEHSIOTCS CTAaBKU HAIOrooOsoxkeHus. bonee akTMBHO MCHONB3YIOTCA MH(POPMALIMOHHBIE TEXHO-
JIOTUH TIpU 00paboTKe OyXranTepCcKuX JOKYMEHTOB. Bce 3TO mpeabsBiisieT HOBble TpeOOBaHUS K
OyXranTepckuM ciayx0aMm MpeanpusTHs U K YIpaBlIeHIIAM, KOTOPBIM JJOBEPEHO MpPaBo (HOpMUpO-
BaTh U PEaIN30BbIBATH (DMHAHCOBYIO CTPATETHUIO U TAKTUKY MPEATPUATHUSI.

CrpemsieHue TpuBI€Yb WHBECTULMH, O€3 KOTOpPBIX IPAaKTHUYECKH HEBO3MOXKHA pe-
KOHCTPYKLUSI COBPEMEHHOT'O MPEANPHUATHS U YCTAHOBKA HOBBIX TEXHOJOTHYECKUX JIMHUI U 000py-
noBaHus (6e3 uero He MOXeT OBITh KapAWHAIBHO pelIeHa MpobieMa MOBBIIICHHS KaueCTBa BBIYC-
KaeMo# MpeanpusTueM NPOAYKIHH), TPEIbsIBIsIeT K (UHAHCOBBIM U IPYTMM (PYHKIIMOHAIBHBIM
cIry>k0aM peanpusTHs JOTOTHUTEIbHBIC TPEOOBaHMUS.

B wactHOCTH, Bce akTMBHEE BXOJUT B MPAKTUKY YIIPABJICHUS MPEINpUITHEM pa3paboTka
OM3HEC-TIAaHOB €r0 MEPCIEKTUBHOIO Pa3BHUTHUS, NMPOEKTOB, KOTOPHIE MPEANpPUATHE Mpearoaraet
peanin3oBath. Bce wyalle B mpakTUKe YNpaBiCHHUS COBPEMEHHBIM MPEINPHUSITHEM HCIOIb3YIOTCS
MPOTPeCCUBHBIC (POPMBI OpraHU3AINH PAOOTHL.
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Yunpasiaenueckasi cutyanus Ne 3

B cBs3u ¢ Bo3pocmuMH TpeOOBaHMAMU K KadyeCTBY IIOCTABISIEMON MHPOAYKIUH, Oolee
KECTKUMH YCIIOBUSIMU MOCTaBKU M TPEOOBAaHUSAMHU TEXHUKH 0€30MaCHOCTH PYKOBOJCTBO KPYITHOTO
YTOJILHOTO pa3pe3a pa3paboTano mporpaMMy NEpCHEKTHBHOTO PAa3BUTHUS MPEANPUATHS, B KOTOPOH
Hapsily ¢ APYTMMU MEpONPUSATUSMU IpelycMaTpuBajiach 3aMeHa ycTapeBiiero odopyaoBanus. B
CBSI3U C pa3pabOTaHHON MPOTpaMMOil OBUIO MPUHATO PEIICHHE O 3aKYIKe KPYMHOH napTHH HOBOTO
000opyAOBaHuUs, JUIS YEro yroJbHOMY pa3pesy TpeOoBaycs KpeIuT B pazMepe 3 MiH Aosul. Takoit
CYMMBI «CBOOO/IHBIX» JICHET Y MPEANIPUATHUS HE OBLIO.

IIpodaema: [IpaBuiibHBIM JIM OBLIO pEllIEHUE, TPUHATOE PYKOBOJICTBOM YIOJIBHOTO pa3pesa,
3aKyNHUTh KPYNHYIO MapTHIO HOBOro oOopynoBanus? Yto, ¢ Bamieil TOHKH 3pEHUs, CIEA0BAIO ObI
MPEIIPUHSITh PYKOBOJICTBY JUIS TOTO, YTOOBI 3aKyIKa HOBOTO 00OPYI0OBaHUS CTajia BO3MOYKHOM?

Pa3putne ynpasiaenuyeckoil cutyauuu Ne 3 be3 3aMeHbl CTaporo, JaBHO OTpaOOTABILErO
CBOM aMOPTHU3aLMOHHBIN CPOK U MOPAIBbHO YCTapeBILEro 000pyI0BaHUS YCTOSTh B PE3KO yKECTO-
YHUBIICHCS KOHKYpPEHTHOH OopbOe M 00ecneunTh YCTOWYMBBIN COBIT MPOAYKIUH JUISL YTOJBHOTO
pa3pe3a ObLIO MpaKTUYECKU HepeasibHO. [loaToMy perieHue pyKOBOJCTBA YTrOJBHOTO paspesa o
3aKylKe KpYMHOW MapTHH HOBOTO OOOPYZOBAaHUS B CIOXKUBIIEHCS CUTyallMd ObLIO €IWHCTBEHHO
BEPHBIM.

[IpuBneuenue AOCTATOYHO KPYHHOI'O JUIsl YIOJBHOTO pa3pe3a KpeauTa B pa3smepe 3 MIH
JIOJUL. OKa3aJoCh JIOCTAaTOYHO CJIOKHOM 3ajadeid. PykoBoJICTBO yroiapHOTo paszpesa oOpaTHIIOCH 3a
MIOMOIIBIO B MOJyYEHHH KpPEAUTA K KPYIHOW KOHCANTHHIOBOH ¢upme. UToObI yOenuTh MOTEHIIN -
aJIbHBIX HHBECTOPOB B [EJIECOO0PA3HOCTHU BIOKEHUS CPEJCTB B IEPE0OOPYOBAHUE YTOJIBHOTO pa3-
pe3a, motpedoBasiack MpodeccuoHambHas pa3paboTka OW3HEC-IUIaHa, B KOTOPOM HArJSAHO OBLIO
MOKAa3aHO, YTO UHBECTUIINH SIBJISIOTCSI SKOHOMHUYECKU OMPaBIaHHBIMU.

CornacHo crennaibHO NPOU3BEACHHBIM pacueTaM CPOK OKYIIAa€MOCTH BKJIAJIbIBAEMBIX B I1€-
peobopyioBaHUE YTOJIBHOTO pa3pesa CPeICTB He MPEBBICKI T'0/1a, BHYTPEHHSI HOpMa OKyaeMOCTH
OKazasach JOCTaTOYHO BBICOKOW. HamOompuryro mpoOieMy BbI3Ba aHAJIN3 PHCKOB, CBSI3aHHBIX C
peaMzanuel mpoekTa U B MEPBYI0 OYEPEelb CO CTOUMOCTBIO IIOCTABOK MOTPEOUTENSIM YIUisl, KOTO-
PBIN TIPEINONAraioch JOMOJHUTEIHHO JOOBITH C MOMOIILI0 HOBOTO 00opyaoBanus. OnHako MuH-
Tpanc P® nan HeoOXoauMMble rapaHTUH TOTO, YTO CTOMMOCTH MEPEBO30K HE MPEBBICUT PACUETHOM.
OTO OKOHUYATENBHO YOEIHJI0O MHBECTOPOB B IIEJIECOOOPA3HOCTH BBIACIICHUS BAJTIOTHOTO KpenuTa
YTOJILHOMY pa3pe3y; MPOLEHTHAs CTaBKa KPEInTa, BBIACIEHHOTO YTrOJbHOMY pa3pe3y CpOKOM Ha 5
neT. cocraBuiia 12% rogoBbIX.

VYTOoNbHBIN pa3pes, MONIyYHB HA YKa3aHHBIX BBIIIE YCIOBHIX 3 MIIH. JIOJIJI., CyMeJ MPOU3BE-
CTH 3aIVIaHUPOBAHHOE OOHOBIIEHUE 00OpymOBaHUsSA. Ero mpomaykius crajia KOHKYPEHTOCTIOCOOHOM
KaK Ha BHYTPEHHHUX, TaK U HAa BHEIIHUX PHIHKAX COBITA 3a CUET MOBBIIICHUS Ka4eCTBA U CHU)KCHUS
ce0eCTOMMOCTH;, MMOBBICHIIACH TaK)Ke 0€30MacCHOCTh IMPOU3BO/ICTBA.

YnpasJienueckas curyanust Ne4

B 80-¢ rr. XX B. B npombinuieHHocTH CHIA Habmomanuch pe3kue nepeMeHbl B COOTHOIIE-
HUU CUJI M HAPABJICHUSIX JEATEIbHOCTH BEAYIUX KoMnaHui. [Ipoiiia BojiHa CIUsSHUN 1 TIOTJIOoNIe-
Hui. Tak, ObUIM TIOTJIONICHBI TakWe TUraHThl, Kak «['and oim», «'ertm oiny. Bmocneactsuu
koMIanus «bouHry» nornorwia kopnopauuto «Mak-/lonnen—/lyriacy — OQHOro U3 Tpex KpyIlHen-
KX MPOU3BOJUTENEH camoieToB. TakuM 00pa3oM, HANUIO0 TEHIECHIUS YBEIMUYEHUS MOTEHIIMAaa
KpyIHEHIINX KOMIIaHUH.

Habpana cuiny nuBepcudukanus HalpaBICHUN NEATEIbHOCTH Beaymux kommnanuil. Tak,
XUMHYECKHE KOMIIAHUHU BHEAPSUTHCH B 00JIACTh TEHHOW HH)KEHEPHUH, HE(TSHBIE MOHOIIOJIMUA OCBa-
MBaJIM MPOU3BOJCTBO HOBBIX KOHCTPYKIIMOHHBIX MaTE€PHUAIIOB, AJIEKTPOTEXHUYECKHE (HUPMBbI BKIIIO-
YIIKCHh B IPOU3BOJICTBO KOMITBIOTEPOB.

Ha stom ¢one xumuueckomy ruranty «HOHHOH kapOaiim» NpeacTosao MPUHITH CTPATer -
4ecKoe pelieHne o BeiOope 3(h(EeKTHBHOrO MyTH pa3BUTHA. B cocTaB KOMIAHWM BXOIHMIIO MHOTO
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MOOOYHBIX MMPOU3BOACTB, HC BCCraa MpUHOCUBIINX OXUIAACMYIO HpI/I6BIJIL. B 10 X)e BpCMs KOMIIA-
HUS TIPOSIBIISIIA MHTEPEC K HOBBIM JUHAMHYHO Pa3BUBAIOIIMMCS OTPACISIM.

IIpobGaema: Ilpoananusupyiite cUTyaluio, CIOKHUBIIYIOCS B aMEPUKAHCKON MPOMBIIILICH-
Hoctu B 80-e rr. Kakyio crpaTeruio pa3BUTHS MOXHO MOPEKOMEHI0BATh PYKOBOJACTBY KOMIIAHUU
«Onnon kapb6aiin»? OGocHyiire.

YnpasiieHueckas curyanus Ne S

Kopnopanust UBM, ocnoBannas B 1911 r., k 80-M IT. 3aHs1a JIMAUPYIOIIEE MOJIOKEHUE B
obmactu mpousBoacTBa OBM, u mpexnae Bcero nepcoHanbHbIX DBM. Eif mpuHamiexano okojo
30% pbiHKa uX cOBITA.

Opnaxo k cepenune 80-x xopnopanuss UBM crana ucnsIThIBaTh ONpeAEICHHbIE TPYIHOCTH.
Ecimm B 1985 1. wncTsiii noxon gpupmsl coctaBisut 6,5 miapa gout., To B 1986 r. — Bcero 4,8 mupa
JIOJUL., TIOYTH 2 pas3a ymaja HOpMa NPHOBLUTH, COKPATHJICS CIPOC HAa MPOHM3BOAUBIIKECS (PUpMOi
6onbie O9BM.

[TosBUIKCH MOIITHBIE KOHKYPEHTHI B JIUIIE SAMTOHCKOW QUPMBI «PyI3UILY», AKTUBHOCTh KOTO-
poit Bo3pocia Ha tepputopun CILIA, n «IumkuTan SKBUIIMEHT KOPIOPEHIITHY», MPOU3BOAUTEICH
[IEPCOHAIBHBIX KOMIIbIOTEpOB U3 SAnonnu u Oxuoit Kopen.

IIpobaema: [Ipoananu3upyiiTe CUTyalMIO, CIOKUBIIYIOCS B Tpon3BoacTBE DBM Kk cepenu-
He 80-x. Kakue crparernyeckue pemeHus, ¢ Baleid TOYKH 3pEHUs, MOXKHO ObLTO ObI TOPEKOMEH/I0-
BaTh PYKOBOJACTBY Kopropaiuu MbM?

Yunpasiaenueckasi cutyanus Ne 6

Coznannas B koHue 30-x rr. XX B. kommnanus «XbroserT — [lakkapa» k konuy 80-x crana
OJIHUM U3 JIMJIEPOB B 00JACTH IPOU3BOJICTBA BHIYUCIUTEIBHON TEXHUKH.

Ona morioTuia KpynHy KOMITAHUS — MPOU3BOJUTENS BHIYUCIUTEIBHON TEXHUKU «ATIOI-
nokomnbroTepy. [peanpusitus GpupMbl pacrosiokeHbl Ha BCeX KOHTUHEHTax B 27 crpaHax. YucieH-
HOCTh paboTarOIUX B KOMITAaHUHU — 0K0JI0 100 ThIC. 4eTOBeK.

Ananu3s, NpoBeleHHbIH PYKOBOACTBOM KOMIIAHMHM, IOKa3al, 4To 3((EKTUBHOCTh €€ Jesi-
TETHHOCTHU CHIDKASTCS M3-3a U30bITKA paboyeli CUITBL.

IIpo6uema: Kakue pemieHus, o BalleMy MHEHMIO, CIEI0BAJIO Obl IPUHATh PYKOBOJCTBY
KoMmmanuu «XwroneT — [lakkapa», 4TOObI MOBBICUTH A(PHEKTUBHOCTH MPOU3BOICTBA BHIYHCIUTEIb-
HOM TexHUKHU? OxapaKTepu3yiTe OCHOBHbIE Tallbl IPUHITUS PELICHUH, KOTOPBIE PEICTaBIEHbl Ha
puc. 3.1.
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UCYHOK 1— OCHOBHBIE 3Tarbl pa3pabOTKU yNPaBICHUYECKUX PELICHUM

Ynpasienueckas cutyanus Ne 7

KpymnHoii eBpomneiickoil (papmainieBTHUeCKO KOMIAHUKW HEOOXOJUMO MPHUHSATH PELICHHE O
BbIOOpE NanbHEHIel cTpareruu pa3BUTHS. BO3MOXHO NMpUHATHE TpeX MPUHUIUIHUAIBHO Pa3HBIX
aJIbTepHATUBHBIX BAPUAHTOB PELICHUS 3TOM BaKHON yIpaBIeHYECKONW MPOOIEeMBbI.

IlepBbIil anbTepHATUBHBIA BapHaHT. Llesb KOMIAaHUM — MOJy4eHHE MaKCHUMAJIBHO BO3MOXK-
HOU NMpHUOBUTM B BO3MOXHO 0oJjiee KOPOTKHE CPOKH. Il 3TOro Ha 4eTBEPTh ype3aeTcsl mporpamma
10 CO3/IaHHUIO HOBBIX BUJIOB MPpOoAyKIHMH 1 Ha 30% COKpaIlIaroTcsi pacXxojsl HA MApKETHHTOBOE 0o0ec-
[IEYEHUE TOPrOBBIX OINECPALIUN.

Bropoii anprepHatuBHbI BapuaHT. KoMmanusi craBUT mnepen coOoi 1iesib 00ecneduThb
ycTOiuMBOE MosioXkeHue B OyaymieM. /1y 3Toro OCHOBHBIE YCHIIUSI COCPEIOTaYMBAIOTCS HA MPOBE-
nenn HUOKP no co3gannio HOBBIX KOHKYPEHTOCTIOCOOHBIX BUJIOB MPOTYKIUH.

Tpetuii anpTepHaTUBHBIA BapuaHT. Llenpro KOMIaHUM SIBISETCS coueTaHHe OoOecreyeHHs
peHTa0eIbHOCTH MPOU3BOJCTBA B HACTOsALIEE BpeMsl CO 3HAYMTENbHbIMH pacxonamu Ha HMOKP
JUISL CO3/IaHUsI TPOAYKIIMHU, KOHKYPEHTOCIIOCOOHO! Ha phIHKaX COBITA.

IIpoGaema: Ilpoananu3upyiiTe BO3MOXXHBIC CTPATETUYECKHE HAIMpPaABICHUS Pa3BUTH
dapmaneBTueckoid kommnaHuu. Kakoil M3 Tpex ambTepHATHBHBIX BapHaHTOB BO3MOXKHOTO
CTPAaTErMuecKoro pa3BUTHUsS KOMIIAHWH, MOJrOTOBJIEHHBIX AaHAJUTHKaMH, Bbl cUMTaeTe Haubosee
IpUEMIIEMBIM?

Ynpasiaenueckas curyanus Ne 8

[lepen aBuakoMmaHuei, 0OOCIyKMBarOIIeW HECKOJIbKO AaBUAIMHUN, BO3HUKIA HEO0XO-
JMMOCTbh OOHOBJICHHSI ITApKa CaMOJIETOB, OCYIIECTBISIOMIUX MACCAKUPCKUE MEPEBO3KH. XapaKTep-
HOW OCOOCHHOCTBIO ITHUX aBHAIMHHIA, 00€CTIEUNBaIONICH MPUTOK TTACCAKUPOB, SIBISETCS JTOCTATOY -
HO BBICOKAsl 4acTOTa pPeicoB, MPU KOTOPOM KaXKJbli MacCakup MOXET BBUIETETh B yJ00HOE IS
HETO BpEMSL.

AHanuTHuecKas rpyImna, KoTopoi Oblia MopydeHa MOATr0TOBKA aJIbTEPHATUBHBIX BAPUAHTOB
pemeHust mpoOIeMbl OOHOBJICHUSI TIApKa CaMOJIETOB, NPEACTAaBMIIA 5 BO3MOXHBIX BAPHAHTOB €€
peleH s, TPeACTABISAIOINX PA3INYHYI0 [IEHHOCTD /ISl PYKOBOJICTBA KOMITAHHH.

OnuH U3 NpeaoKEeHHBIX BAPUAHTOB COCTOUT B 3aKYIKE MapTUU U3 6 MIUPOKO(DIO3EISIKHBIX
a3poOycoB BMecTo camoisietoB JIC-9. [TaccaxkupoBmecTuMOCTh a3po0ycoB Oosiee 4eM B 2 pasa mpe-
BOCXOJMT MaccaxupoBMecTumoctb camosietoB JIC-9. [IpenmyiecTBo 3Toro Bapuanta 0OHOBICHHS
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napKa HacCakKUPCKUX CaMOJIETOB COCTOUT B TOM, UTO C€0ECTOMMOCTh NEPEBO3KU OIHOTO MACCaXH -
pa CyLIECTBEHHO CHU3UTCS.

IIpobaema: OneHure NpeanoKEHHbI aHATUTUYECKON TPYIION aJbTepHATUBHBIN BapUaHT
HPUHATHS PELICHUs 0 3aKyTKe IS Hy Xl aBUaKOMIIAHUU 6 MUPOKO(ro3esKHBIX a3podycos. Lle-
J€c000pa3HO JIU €0 paccMaTpUBaTh B KAUE€CTBE OCHOBHOT'O BapHUaHTA JJIsi OKOHYATEIbHOIO PUHS -
THUS pelieHust 06 0OHOBJIEHMH aBUAKOMITAHUEH MapKa MacCaXKUPCKUX CaMOJIETOB?

Yunpasiaenueckasi cutyanus Ne 9

Ha ckmagax omHOW M3 KPYIHBIX KOMITBIOTEPHBIX (PUPM CKOMMIIOCH 3HAYUTEIBHOE KOJIHYE-
CTBO HE MPOJAHHBIX IMEPCOHATIBHBIX KOMIIBIOTEPOB, YTO CHHKAJIO PEHTA0EIbHOCTh MPOU3BOCTBA.
PykxoBoacTBO (prpMBI MOCTABHUIIO 331Uy YCKOPHUTDH PEATH3AINIO IEPCOHATBHBIX KOMITBIOTEPOB.

AHaJIUTUYECKON Tpynmoi ObUIO CreHEepHUpPOBAHO HECKOJIBKO aJIbTEPHATUBHBIX BapHAHTOB
peleHHs STOi MPOOIEMBI, CpeaH KOTOPHIX OBLIO OTOOPAHO JABA OCHOBHBIX.

[lepBblii BapuaHT peuieHUs MpPoOJeMbl MpeAycMaTpUBall 3HAYUTEIBHOE CHIDKEHHE
OTIIYCKHOU LICHBI.

Bropoii nmpennoxxeHHbI BapuaHT pelieHus: MpoOaeMbl Mpeanoiaran 0OHOBICHUE YITaKOBKU
Y 3HAYUTEIHHOE MTOBBILLIEHUE MPOIaXKHOW LIEHBI.

[To xaxkaomy K3 OTOOpaHHBIX albTEPHATUBHBIX BAPUAHTOB pEIICHUs OBLIU pa3pabOTaHBbI
CLICHApUU Pa3BUTHS CUTYalLlMH I1OCJIE TOrO, KAK TOBAP OKAXKETCS HAa PbIHKE COBbITa B OJJHOM Cllydae
CO 3HAYUTEIIHPHO CHW)KCHHOW MPOJAKHOW IIEHOMW, a B JIPYTOM — ¢ OOHOBJICHHOW YIIaKOBKOHM U I10-
BBILLICHHOW LICHOM.

IIpobaema: Onpenenure B 00MIMX YepTax XapaKkTep pa3BUTHS CUTYallUU IO IEPBOMY H BTO-
pomy cuieHapusiM. Kakoil cieHapuil pa3BUTHS CIOKUBLIEHCS CUTyallMM BBl cuuTaeTe 0oJiee Ipeamno-
YTUTEJIbHBIM?

Ynpasiaenueckasi curyanusi Ne 10

Opnna u3 Hambonee m3BecTHBIX B EBpomne aBTOMoOMiiecTpoutenbHbIX (upMm — «Duat» K
cepearHe 80-X IT. CTOJIKHYJACh C HEOOXOJUMOCTBIO IPUHATHUS CTPATETMYECKOIO PELIEHHs O
JANBHEHIITNX MyTAX Pa3BUTHS (PUPMBI.

AnanutikamMu (pUpPMbI pacCMaTPUBAIMCh JBa OCHOBHBIX albTEPHATUBHBIX BapHaHTa pellie-
HUs ipoOemsbl. [IepBblii 3 HUX COCTOSUT B IPOIOJKEHUHU (DYHKIIMOHUPOBAHUS (DUPMBI TIPU COXpa-
HEHUM TPAIAMLMOHHBIX TEXHOJIOTMH IIPOM3BOJICTBA, BTOPOM — B KapAWHAJIBHOM peopraHu3aluu
MIPOM3BOJICTBA, MPEAIOJATaoniel BHEAPEHNE MPUHIUIIOB ITHOKOTO MHTETPUPOBAHHOTO MPOU3BO/I-
CTBa, CTPOUTENBCTBO 3aBOJAa-aBToOMaTa « TepMoNIn» U OJHOBPEMEHHO PE3KOE COKPALICHHUE 3aHATO-
CTH paboTaronux Ha GUpPMe CIEIHATUCTOB.

IIpodaema: OneHnTe BO3MOXKHBIE AJIbTEPHATUBHBIC BAPUAHTHI CTPATETUYECKOTO PELICHHS O
nanpHeimem pasButud GupMbl «Puat». Kak COOTHOCATCS MEPCHEKTHBHOCTh M PHCKH, BO3HHU-
KaIOIKE [IPU PeaIn3alui KaKA0ro U3 aIbTEPHATUBHBIX BAPUAHTOB ITOrO CTPATETMYECKOrO YIIpaB-
nenyeckoro pemeHus? Kakoil u3 anbTepHATUBHBIX BAPUAHTOB SBIAETCS Oosiee MPEANOYTUTEINb-
HbIM?

Jduckyccus
Curyanus Nel.

40 ner Moxkaiickuii Mosioko3aBoa  (3AO  «3aBox  CTEpPWIM30BAaHHOTO — MOJIOKa
"Moskalickuii"y») MOHOIIOJIBHO KCIIOJIB30BAJl OJIHY U3 CaMbIX «HOCTAJIbIMYECKHUX» JJIS 3HAUUTENb-
HOM yacTu HacesneHusa Poccuu Toproeeix Mapok — «Moxkaiickoe Mosoko». B 2000 r. 3a nomyJisp-
HBI OpeH]T Hayanach kecTokas 6oprOa. OauH U3 KPYMHEHIIUX POCCHICKUX MPOU3BOIUTEINICH JIN-
MoHazoB AO «bopoauHo» (Takke 6asupyromieecss B Moskaiickom paiioHe MOCKOBCKOM 001acTH) C
nomoIpi0 MockoBckoro CoepbaHka pemmi 3amyCTUTh TPOU3BOACTBO MOJIOKA TIOJ] 3TOM MapKOH.

B Mockse u 3a ee npenenaMu MOJIOKO MoskaliCKOro 3aBojia, KOTOPOE C COBETCKUX BPEMEH
poJaeTcss B MPO3PAYHBIX MOJ-JIUTPOBBIX OYTBHUIKAX, MPOCIABUIOCH TeM, 4TO Ojaromapsi ocoboit
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TEXHOJIOTUM 00pabOTKU XPaHHIOCH IIECTh MECSIEeB. B coBeTckoe BpeMsi TAKOTO MOJIOKa OOJbIle
Hurzae He aenanu. Kpome toro, Haanuce «Moxkaiickoe» Ha 3TUKETKE TapaHTUPOBaa MOKYIaTENo,
YTO [Epe]l HUM LIEJIbHOE, a HE TIOPOLIKOBOE MOJIOKO. Tenepb Moyro1oBoil CpOK XpaHEHUs HE pefl-
KOCTb, HO «M0OkaiiCKoe» COXPaHMJIO XAPAKTEPHBIN BKYC, YHUKAJIbHBIN XKEITOBATHINA LIBET U 10 CUX
MIOp pa3IMBAETCS B TPAIUIIMOHHBIC OyTHUIKH.

AO «boponuHo», coXpaHss TPUBBIYHBINA OPEH/I, PEIINJIO UCIIOIb30BaTh €ro Mo-HOBOMY. B
KOMITAHWUU CTaJId pa3iuBaTh MOJOKO B nmakeTsl Combiblok otkunnoit kpeimkoi. [lo cioBam ['ene-
pansHOro nupekropa AO «bopomuno» T. VMBaHoBa, nmepea pa3auBOM B IMAKETHI MOJIOKO JOJIKHO
OBLTO TIPOXOJUTH TEPMUIECKYIO 00paOOTKyY MpH O0JIee HU3KOW TeMIlepaTrype, 4eM HEOOXOAMMO IS
pa3iuBa B OyTBUIKH, a 3HAUUT, JIy4dllle COXPaHATh IPUPOIHBIE CBOMCTBA. Bo BceM, KpoMe yHaKkoBKH,
«bopoinHO» 3amIaHupPOBAIO NPUACPKUBATHCS TPATULUHI, BKIIIOYas 3aKYIIKY ChIPbsl HCKIFOUUTENb-
HO B x034iicTBax MoxalcKoro paioHa. 31ech Mpou3BoAWIOCH 70 T MOJIOKA B CYTKH, UX KOTOPBIX
20 T mokymnan Moxaickuii Mosioko3aBoj. Tenepb «bopoauH0» BO3HAMEPUIIOCH CKYIATh OCTAJlb-
gele 50 T. 10 mocieaHEN KaIy.

[Ipu sToM «bopoarHO» pemuino BCTynuTh ¢ M0KaliCKUM 3aBOJIOM B IIPSIMYIO0 KOHKYPEHIIUIO
1o 1ieHe. JINTpoBBIi akeT MOJIOKa «OOPOJIMHCKOTO» pasliuBa CTOUT B po3HHIY 14—15 py06. Ilon-
TUTpoBasi OyThUIKA «MOKaHCKOT0» CTOMT B MOCKOBCKMX MarasMHax 6—8 py0. B 3aBUCHMOCTH OT
copra.

Ha Mosxaiickom Mosoko3aBojie HoBbI nmakeT AO «bopoanHO» BOCIPUHSIMN B INTHIKU. «Mo-
JIOKO 1oJ Mapko «MorkaiicKkoe» NBITAINCh BBITYCKAaTh W PaHbIIE — B IPYTruX peruoHax. M msl
JOOMBAIIUCH, YTOOBI ATU MPEIIPUATHS MPEKpaIIaiy BBITYCK, — COOOIIMI AUPEKTOp 3aBoaa Bane-
puit Koznos. — Mel Oyaem Bo3paxkaThb MPOTUB TOT0, 4TOObI «boponHO» Ha3bIBAaJIO CBOE MOJIOKO
«Moxaiickum». IlaTeHT Ha TOBapHbIN 3HaK «MOMXKalWCKOE MOJIOKO» MBI IIOJIYYUIIM OKOJIO TPEX JIET
TOMY Ha3am.

Opnaxo T. MBaHOB HacTauBaj, 4TO MAaTEHTa Ha caM TOBApHBIN 3HAK y MOJIOKO3aBOJa HET:
«OHHM 3aperucTpupoOBaIM TOJIBKO TEXHUUECKUE YCIOBHS IIPOU3BOJICTBA, & 3TO, COTJIACUTECH, COBCEM
JIpyroe Aeo».

VBaHOB CyMell 3apy4UThCSl CEPhE3HBIMHU, [0 MEPKaM MECTHOT'O PbIHKA, UHBECTULUSMHU B
cBoi mpoekT. M3 HeoOxomumbix 1,2 MiuH. 1ojut. 1 MITH. COTJIaCHIICS MpenocTaBUTh MOCKOBCKUI
C6epbank. OctanbHoe — coOcTBeHHBIE cpencTBa AO «bopoauHo», KOTOpbIE KOMITAHUS BKJIaIbIBACT
B HaJIa)KUBaHUE CBsA3el ¢ 16 MECTHBIMU X0341CTBaMHU, KOHTPOJIb KAUeCTBa U MPOU3BOJICTBO TBOPOTa
U CMETaHbI MoJ «Moskanckoi» Mapkoil. Cerogast AO «bopoauno» Moskaiickoro paiitona MockoB-
CKOW 00J1acTH BBICTYNAET B POJH TJIABHOTO MPEANPHUATHS W BJIAJCET KOHTPOJBHBIMU IMAKETaMH
aKUUi BXOJSIIMX B HETO CAMOCTOATEIbHBIX MpeAnpustuil. OHO HaleneHo GYHKIUSIMHU OIpenese-
HUsL OOmIel cTpareruu NPOU3BOJCTBEHHO-)KOHOMHUYECKOTO pAa3BUTHS, KOOpAMHAIMH U (u-
HaHCOBOro KOHTpoJisi. AO «bopoinHO» H3BECTHO, MPEXkAe BCEro CBOMM JIMMOHAJIOM U cliaboa-
KOTOJIbHBIMU HAaNMTKaMHU. Y KOMIIAHMM TPU 3aBOJIa — IO Pa3MBY O€3aJIKOTOJIHBIX M ciaboar-
KOTOJIbHBIX HAIMTKOB, MPOM3BOICTBY KOHCEPBOB (TyIICHKH U oBoleil) B Kanyre, a Takke 1KeMOB
U KOHIUTEPCKUX u3aenuil B Mockse.

W3BecTHbIE Mapku «reorpaduyeckoro» MPOUCXOKICHHUS YacTO HCIOJIb3YIOT HECKOJIBKO
xomnanuil. Hampumep, nuBo «OKurynesckoey», camoe nomyisipHoe nuBo B Coserckom Corose,
MIPOU3BOAWIOCH B pa3HbIX ropojaax. B cBoe BpeMsi B bopKOMU JIMIEH3UIO HA PA3IUB U NPOLAXKY
MUHEpaJIbHOW BOJIBI MOMYYHIN ceMb GupM. Macio nox mapkoii «Bomoronckoe» 6e3 KOHPIUKTOB
MIPOU3BOAUTCS HA JBYX MNpeanpusaTusx — Bosoroackom ombsITHOM 3aBojie Bcepoccuiickol aka-
JIEMUU MOJIOYHOTO X03siicTBa U Bonoroackom monounom 3aBojze. Ho B ciiyyae ¢ AO «Moxaiickoe
MOJIOKO» MUPHOT'O COCYIIIECTBOBaHUS, IIOX0XKE, HE OyIeT.

Bonpocwt 015 0ocyscoenun

1. JIns kakod W3 KOMHAHMK BBIOOP JAHHOTO MPOAYKTAa — 3TO BHIOOP KOHKYPEHTHOMH
CTpaTeru, a A kakoi — noprdenpHoi? Co3aaer i 3TO NPEeUMyIIeCTBa sl KOHKPETHOM OopraHu -
3allU¥ WK MIPEINOCHIIKY K ONPEeIEHHOMY BapHaHTy pa3pelieHust KoHpIMKTa?
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2. CrpoekTupyiiTe Ball BapuaHT paspernicHust KoHpaukTa. [locrapaiitech MOHSTH, Kak Ha
CaMOM JIeJIe OH Pa3BUBAJICA JAJbIIE U YEM MOT 3aBEPILIUTHCS.

3. Kakue moxokue KOHQIMKTHI MPOUCXOIMWINA C YY9aCTHEM XO3AHCTBYIOUIMX CYOBEKTOB B
BallleM PeruoHe?

Curyanus Ne2.

Beuepom 30 nexabpsi reHepanbHblid aupekTop CypryTcKOro rasorepepadaTbIBaroOIIeTro 3a-
Boa AslekcaHap Ps3aHOB 1ociie 1mo3apaBiieHUs] TPYJOBOIO KOJUIEKTHBA ¢ HacTynaromuM HoBeiM
roJIOM HUKaK HE MOT 3a0bITh TUIIMHBI, KOTOpasi COITyTCTBOBaJA €ro no3japanieHuo. Hukro u3 npu-
CYTCTBYIOUIMX Ha COOpaHUM, Kak OOBIYHO, HE IIYTHJI, HE YyBCTBOBAJIOCH OKWAAHUS MPA3THHKA.
Anekcanap Ps3aHoB moHuMan, 4To ToMy ObUIM BECKHE MPUYMHBI. B HOBBIM roj 3aBOJ BXOJIWI C
KpaifHe Cepbe3HBIMU MPOOIEMaMH.

[Toctpoennsiit 10 et Ha3ax U 000pyIOBaHHBIM HA OCHOBE MOCTABOK TEXHOJOTUYECKHX JIU -
HUHM STOHCKOM KommaHuu «Jlxaman ctui yopkkce».CypryTckuil rasonepepadaThIBarOIIni 3aBOA
MIEPBYIO MOJIOBUHY MEpUO/ia CBOCH AEATEeIbHOCTU ObLI MepeoBbIM B oTpaciau. OCHOBHOM MPOIYKT
— CyXOH OTOCH3MHEHHBIH Ta3 — HMEN HAJAEKHOTO MOTPeOUTENs — KpYyNHEHIIyl0 B MHUpE, pa-
Ooraromyto Ha monyTHoM raze Cypryrckyro ['POC.

B mpoaykuuu 3aBojia HyKJaqUCh MHOTOYUCIICHHBIE HE()TEXUMUUECKUE TIPEAIIPUATHUS, B TOM
gucie u3 Y ol, Hmwkaekamcka, [Tepmu, a Taxoke u3 benopyccun, Ykpanasl. OHaKko IEPHOT JTETKOM
JKU3HU 3aKkoHuYmics. CTapeHHe XaHThl-MAHCUICKUX MECTOPOXAECHHUH, Ha KOTOPbIE TPAJULMOHHO
ObUT OPUEHTUPOBAH 3aBOJ, BBHIHYJIWIO HE(DTAHUKOB NMPUMEHSTH CIOXKHBIE XUMHUYECKHE CIIOCOOBI
yBeIMUEHUs oTAauu miacta. ITomydaeMblil 3aBOJJOM NOMYTHBIN ra3 cTajl IOCTyHaTh C CEPOBOJO-
POJIOM, YTO YBEIUYMIIO CTOMMOCTh €T0 MepepadO0TKU U TJIaBHOE PE3KO YCHIIMIIO KOPPO3UI0 OCHOB-
HOTr'0 TEXHOJIoru4eckoro ooopynosanus. «lIpu Takux Temnax usHoca, — ryman Ps3aHoB, — yepes 5—
6 JIeT HYXXHO IOJIHOCTbIO 3aMEHSTh OCHOBHBIE (OHIBI 3aBoja. A 3TO Kak MUHUMYM — 100 muH
oLy, K TexHomoruueckum 100aBUIIMCh M (PMHAHCOBBIE MPOOJIEMBL. B 0TCYTCTBUM HOpMaJIbHBIX
(MHAHCOBBIX B3aMOOTHOILIEHUH C MOKYMATEIIMHU IPOAYKIIMH 3aBO/Ia TPYIHO ObLIO BUHUThH CaMUX
3TUX nokynarenei, Ty e Cypryrckyto I'POC. Ona cama oka3zanach B TaKOM K€ MOJIOXKEHUU U HE
MoJIy4aJsia JIEHET 3a PeaM3yeMYI0 JJIEKTPOIHEPTHIO OT CBOUX KIMEHTOB. POCT >Kesie3HOI0POKHBIX
Tapu(oB yIZapwi MO BTOPOM OCHOBHOW HOMEHKJIATYpHOW MO3MIIMK 3aBOJIa — IPOU3BOJCTBE U
MpoJiake CXKMKEHHBIX ra3oB. JlocTaBka ux, Hampumep, B Yy 1o kene3Hoi nopore Oojee yeM B
2,5 pa3a yBeaMuMBajla UCXOJHYIO LIEHY MPOAYKLHHU 3aBO/Ia. A 4TO FOBOPUTH O BO3MOJKHBIX IPOJia-
xax B benopyccuro nnu Ha Ykpauny? Y nopokaHue TpaHCIOPTUPOBKHU CHKMXKEHHOT'O ra3a IpaKTH-
YECKH 3aKPbLJIO €BPONENCKUM phIHOK A1 Cypryrckoro 3aBoja.

Emie pa3 npoaHanu3upoBaB CIOXKHOE COCTOSIHUE CBOETO 3aBOJIa, Ps3aHOB IpuIlIeN K BEIBOAY
— HY’KHO MEHSATb CTPaTEruio pa3BUTHs!

Bonpocut

1. ITpoBeauTe aHanM3 CYLIECTBYIOIIEH YIIPaBICHUECKON CTpaTEruu 3aBoja.

2. Kakyto HOBYIO cTpaTeruio BEIOpall TeHepadbHbIi 1upekTop A. Ps3aHoB?

Ilpumeuanue. B HOBOM rojy 3aBOJ] Hayal pa3BHBAaTh HEOOJBLIME MO €ro Mmacmrabam
IIPOM3BOJICTBA I10 BBIIIYCKY MHBA, COKOB, FA3UPOBAHHBIX HAMTKOB, MPOAYKTOB MSCONEPEPaOOTKH.
boina mpuoOpereHa Takxke ceTb PO3HUYHBIX Mara3uHoB B Cypryre Ui peaiu3alud CBOEH
NpOoAyKIHH. B pe3ynpTaTe TOIBKO peaan3anusi COKOB 00ecreunBaeT 3aBO/1y €XEeMeCI4Ho OT 2 10 3
MIIpJ pyo.

ComectHO ¢ «Illemm» n «XaitmoHT» CypryTckuii razonepepadaTbIBarOIIMA 3aBOI OpTraHH-
30BaJI CTPOUTENHCTBO YCTAaHOBKH MO TMPOU3BOACTBY MOJHIpornuieHa Ha Oaze Ydumckoro HII3
(mona CypryTtckoro 3aBoja coctapisieT 28%). Heobxonumele nuBecTUuU (OKOJIO 7,5 MITH JIOJI.)
MOJIYYEHBI 32 CYET HAJIOTOBOTO KPEUTa U3 OKPYKHOTO (PErHOHANIBHOTO) OroKkeTa. B cueT cBoeit
JIOJIK 3aBOJ] OYJET MOdy4YaTh YUCTHIM MOJUMPONIIEH, U3 KOTOPOTo IJIAHUPYETCsS MPOU3BOAUTH I'eo-
TEKCTWIb U arpoIlojiOTHO. B pe3ynbrare NaHHOM TEXHOJOTMYECKOM LEMNOYKHU IUIAHUPYETCS CTPOU-
TEJIBCTBO 1I€Xa I10 IPOU3BOACTBY KOBPOBBIX U3ECIHII.
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3 OTAII - BJIAJETD

BOl'[pOCbI K 3K3aMEHY

. Heo0Xx0umMocTh CTpaTernyeckoro yrnpanjieHUs, €ro pojib B COBPEMEHHBIX YCIOBUSX.
. OTnMune cTpaTernyeckoro ypasieH!s OT ONIEPaTUBHOIO YIIPaBIICHHUS.
. DTanbl pa3BUTHS CTPATETUUECKOTO IMOIX0/1a K YIIPABJICHUIO OpraHU3aIieH.
. 3aJjauy CTpPAaTErMYeCKOro MEHEPKMEHTA.
. [IpuHIMITBI CTPATErn4ecKOro YIpaBIeHusl.
. OYHKIMU CTPATErMYECKOTO0 MEHEKMEHTA.
. [lIxons! cTparernii.
. XapaKTepUCTUKA IEMEHTOB CUCTEMbI CTPATETMYECKOTO YIIPABICHUS.

9. Crparernyeckue nojpasieiacHus.

10. Cnenuduka COBpeMEHHON CHCTEMBbI CTPATETMUECKOTr0 MEHEKMEHTA.

11. XapakrepucTuka cTpaTern4eCKuX TUIIOB OPTaHU3aLUH.

12. XapakrepucTuka cTpaTeruii, CBONCTBEHHBIX KaX10My TUITy OpraHU3aluu.

13. Posib MOHOIIOJINCTHYECKUX OpTraHU3aIui.

14. IlonsaTue uenu.

15. Llenu opranum3zanuu, obnactu ycraHoBieHus: neneid. CoctaB U xapakTepucTUKa (hakTopos,
BIIMSIOIINX HAa ()OPMUPOBAHUE 1IeTIel OpraHU3aIHH.

16. Muccus opraHu3aiim.

17. Meroap!l NOCTaHOBKY LIETIEN.

18. Knnaccudukanus crpareruii.

19. Crpareruueckasi mupaMuia OpraHU3alUu: COCTaB U OCOOCHHOCTH CTpAaTeTHii Ha pa3iiny-
HBIX OPraHU3aLMOHHBIX YPOBHSIX.

20. ba3oBble cTpaTerum.

2]. OyHKIMOHAIBHBIE CTPATETHH.

22. UccnenoBanust M. Iloprepa.

23. Ctparerust MUHUMU3ALUU U3JIEPIKEK.

24. Crparerus quddepeHimaum.

25. Ctparerust oKyCHpOBaHUS.

26. Ctpareruy KOHLIEHTPUUECKOTO POCTa.

27. Ctpareruu 1uBepcUPpUKaILIH.

28. Ctpareruu MHTErpaLuy.

29. Crpareruu ayTCOpCcHHTa.

30. Ctpareruu oTKasa.

31. Ctpareruu peopranuzaluu.

32. Ctpareruu pecTpyKTypHU3aLuu.

33. Ctpareruu 6aHKpOTCTBA.

34. CtpaTernu HHHOBALIMOHHOTO JIUAEPCTBA.

35. Crpareruu 060pOHBI

36. Ctparernueckuii mpouecc.

37. Tuisl THHOBAIIUHA.

38. MapkeTuHroBas CTpaTerus.

39. IIpon3BoACTBEHHAs CTPATETHS.

40. ConmnanbpHas CTpaTerus.

41. OcHoBHBIE (haKTOPBI, POPMHUPYIOIIHE CTPATETHIO OPTaHH3AITIH.

42. OCHOBHBIE COCTABIISIIOLINE U TUIIBI BHELIHEH cpenpl. Llenu ee ananusa.

43. Ananu3 oO1Iero BHEIIHEro OKPY:KEeHHUsI (MaKpOOKpYKEHUS) OpraHU3al|u: 33/1a4d U 10-
PSLIOK IIPOBEZICHHSL.

44. Ananu3 cpenpl OpKaiiero okpy»keHus: (MUKpPOOKPY)KEHHUSI) OpraHu3allyu: 3a/1aud U I0-

03N DN~ W~
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PSIOK MIPOBEICHMUSI.

45. Llenb 1 NOPSIIOK BBISIBIICHUS CHIIBHBIX U CJa0BIX CTOPOH OpraHu3aliu. 3a/1aui U CyIIHOCTb
SWOT-ananu3a.

46. CTpyKTypa 1 OLIEHKa CUJI KOHKYPEHIIMU B OTPacIy.

47. Ananu3 OnMvKalImx KOHKYPEHTOB.

48. CtpaTteruyecKue rpymibl KOHKYPEHTOB.

49. Ananmu3 cuil KOHKYpeHIHu. Mojienu aHainms3a.

50. Mogenb W. Aacodda.

51. Mogens M. Tloprepa.

52. Monens A. ne JIutna.

53. Mogaens Tommncona-CtpukiieHa.

54. Martpuna BKT'.

55. Marpunia McKincey — GeneralElektric.

56. [TokazaTenu IesTeTbHOCTH MPEAIIPUSITHS.

57. OCHOBHBIE THUIIbI KPUBBIX.

58. Kpusas XKIIT.

59. TpeboBaHus K GOPMYITUPOBAHHIO CTPATETUH.

60. Drarbl hopMaTU3aIUy CTPATETHH.

61. Monenu pa3pabOTKy CTpaTerum.

62. Bunp! 1miaHoB.

63. IIporHo3upoBaHue B CTpaTeruieCcKOM yIpaBIeHUH.

64. Bugp! u conepkaHue CTpaTermyecKUX IUIaHOB.

65. Dranbl CTpaTermyeckoro IaHupPOBaHUs.

66. OpranuzaioHHOe 0OecreyeHe pean3aluy CTPATEer .

67. Ponb uenoBedyeckoro (pakTopa B pealn3aliuu CTPaTerHu.

68. YrpaBieHue CONpoTUBICHUEM U3MEHEHHUSIM B MPOIIECCE Pealln3alliy CTPATErHH.

69. Hpunimms: CI'O.

70. Unctpymentsi CI'O.

71. Cucrema mectu mmyteii popmuposanwst crparerun CI'O.

72. Buabsl KOHTPOJISL.

73. DTamnbl CTPaTErMYECKOro KOHTPOJIS.

74. MeTonbl 1 POPMBI CTPATETUIECKOTO KOHTPOJIA.

TecT aasa CAMOKOHTPOJIAA (l'[pI/IMepHI)Ie BOIIPOCHI HTOTOBOT'0 TeCTI/IPOBaHI/Iﬂ)

Bompoc 1:
Crpaterust opranu3anu 3To:
Bapuanrts! oTBeTa:
a) IesTeNIbHOCTh OpTraHU3aIlii B OMPEICTICHHON CTpaTernyeckoil 30He X03HUCTBOBaHUS (Ompe-
JICTICHHBI CETMEHT PBIHKA;
0) mpaKTHYeCKOe HCIOIb30BaHNE METOI0JIOTHH CTPATETHUYECKOTO YIIPaBICHHUS;
B) T€HEPAJIbHBIN TUTaH JIEUCTBUM, ONTPEACIISIONINMN PUOPUTETHI CTPATETUYECKUX 3a]1a4, PeCyPChl
1 TIOCJIEIOBATEIbHOCTb 11aroB MO JOCTHXKEHHUIO CTPATETMYECKHUX Leei;+
r) obecriedeHre BbIpA0OTKH AEUCTBUM JJIs JOCTUKEHMSI LieJIell OpraHn3aliy U CO3/1aHue yIpaB-
JIEHYECKUX MEXaHU3MOB pEaM3alliy 3TUX JIEUCTBUI Uepe3 CUCTEMY IUIAHOB.
Bompoc 2:
Crparerust ynpaBjieHHs] EPCOHAJIOM OpraHU3allid, MPOU3BOACTBOM, (PMHAHCAMH M CTpaTeTUU B
IpyTux chepax nesTenbHOCTH ITO:
Bapuants! oTBeTa:
a) (yHKIIMOHAJIbHAS CTPATETUs
0) Ou3Hec-cTpaTerus
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B) KOPIIOpAaTUBHAs CTPATErUs+
T') CTpaTerust
Bompoc 3:
['enepanpHbIi UIaH ACHCTBUM, OMPEACISIIOIIAN TPUOPUTETHI CTPATETMUYECKUX 3a7ay, PECYpChl U
I10CJIE0BATEIBHOCTD 111ar0B 10 JOCTH)KEHUIO CTPATErMUYECKUX LEJIeH — 3TO:
BapuanTs! oTBera:
a) (yHKIIMOHAJBHAS CTPATETUs
0) Ou3Hec-cTpaTerus
B) KOPIIOpAaTUBHAs CTPATErUsl
T') cTpaTerus+
Bormpoc 4:
Crparerusi opraHu3aliy B OMPEEIEHHON CTpaTernueckoi 30He X03UCTBOBAHUS (OIpPEIEICHHbII
CETMEHT PbIHKA) — 3TO:
BapuanTs! oTBera:
a) (yHKIIMOHAJbHAS CTPATETUs
0) Ou3Hec-cTpaTerus
B) KOpPIIOpAaTUBHAs CTPATErUs+
T') CTpaTerust
Bompoc 5:
Crparerust noapas/ielieHus M0 MPOU3BOACTBY OBITOBBIX XOJOJMJIBHUKOB MHOTOOTPACIEBOM AJIEK-
TPOTEXHUUYECKOIN OpraHu3aluu — 3TO:
BapuanTs! oTBera:

a) (QyHKIIMOHABHAS CTPATETUs

0) Ou3Hec-cTparerus+

B) KOPIIOPAaTUBHAs CTPaTETrUsl

') CTpaTerus
Bompoc 6:

Kak Ha3piBaeTcsl JaHHBIM ATal B Pa3BUTUU METOAOJIOTMHM CTPATETMYECKOTO YIpPaBICHHUS:
«peaKTHBHAs aJanTanus, KOTopas HauOoJjiee €CTECTBEHHA JJIsl OpraHW3alud, HO TpeOyeT MHOTO
BPEMEHHM Ha OCO3HAHHME HEHW30eKHOCTU M3MEHEHUH, BHIpaOOTKY HOBOM CTpaTEruy W aJanTaluio K
HEW CUCTEMBI»

Bapuants! oTBera:

a) 10JIFOCPOYHOE IIIAHUPOBAHHE

0) YopaBiieHue Ha OCHOBE KOHTPOJISI 32 UCTIOJIHEHUEM

B) YnpaBieHHE Ha OCHOBE IPEIBUICHUS U3MEHEHUM

r) YpaBiieHHe Ha OCHOBE THOKUX SKCTPEHHBIX PEIICHUN+
Bompoc 7:

Kak Ha3pIBaeTCs NaHHBIA ATall B Pa3BUTHUH METOJOJIOTUU CTPATETHYECKOTO YIIPABICHHS:
«HayYaJ¥1 BO3HUKATh HEOXKU/IAaHHBIE SBJICHUS U TEMII U3MEHEHUH yCKOpUIICS, OJIHAKO HE HACTOJIBKO,
4TOOBI HEJb3s1 OBLIIO BOBPEMS IPEAYCMOTPETh OyAyIINe TEHICHIIMU U ONPEACTUTh PEaKIUI0 HAa HUX
IIyTeM BBIPAOOTKH COOTBETCTBYH Il cTpaTeruu (CTpaTernueckoe IIaHUPOBaHUE)»

Bapuants! oTBeTa:

a) J0JIrOCPOYHOE IIIAHUPOBAHUE

0) YnpaBneHvue Ha OCHOBE KOHTPOJIS 32 UCIIOJIHEHHEM

B) YIIpaBiieHHE Ha OCHOBE MPEABUICHUS N3MEHEHUH+

r) YrpaBieHne Ha OCHOBE THOKHUX SKCTPEHHBIX PEIICHHI
Bomnpoc 8:
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Kak Ha3pIBaeTCs NaHHBIA ATall B PAa3BUTHUM METOJOJIOTUU CTPATETUYECKOTO YIPABICHHS:
«CKJIaJIbIBA€TCS B HACTOsLIEe BpeMsl, B YCIOBUSX, KOTJa MHOTHE BaXKHbIC 3a/ladll BO3HUKAIOT Ha-
CTOJIBKO CTPEMHTENBHO, YTO UX HEBO3MOXHO BOBPEMSI MPEyCMOTPETh (CTPATErHUECcKOe yIpaBiie-
HUE B peajbHOM MacliTade BpeMEHH )»

Bapuants! oTBeTa:

a) I0JITOCPOYHOE TIAHUPOBAHUE

0) ympaBjeHUE Ha OCHOBE KOHTPOJIS 32 UCIIOJHEHUEM+

B) YIIpaBJICHHE HA OCHOBE MPEABUACHUS U3MEHEHUN

T') yIpaBJieHHE HAa OCHOBE THOKUX SKCTPEHHBIX PEIICHUN

Bomnpoc 9:

Ecnmu Oyaymee MoxkeT OBITh MNpEACKa3aHO IyTEM OKCTPANOJALUU HUCTOPUYECKH
CJIOKMBILUXCS TEHJCHIINI pocTa, TO 3TO:

Bapuants! oTBeTa:

a) cTpaTernyeckoe MIaHupOBaHKe

0) cpeHeCpOYHOE TNIAHUPOBAHUE

B) JIOJITOCPOYHOE MJIAHUPOBAHUE+

) Ipyroi OTBET

Bonpoc 10:

Ecnu BakHOE MECTO OTBOJMTCS aHAJIU3y MEPCIEKTHUB OpraHU3aluy, 3a/1a4eid KOTOPOTo SB-
JSieTCs BBIACHEHUE TE€X TEHJICHIUH, OMacHOCTEH, BO3MOXHOCTEH, a TaK)Ke OTAENIbHBIX Ype3BblYaii-
HBIX CUTYaIUi, KOTOPbIE CIIOCOOHBI M3MEHUTD CIIOKUBIINECS TCHJIEHIIUHU, TO 3TO:

Bapuants! oTBera:

a) cTpaTern4ecKoe IIaHUpOBaHue+

0) cpeaHeCpOYHOE TNIAHUPOBAHUE

B) JIOJITOCPOYHOE IJIAHUPOBAHUE

T') Ipyroi oTBET

Bompoc 11:

DOBOJIOIMOHHOE Pa3BUTHE U3 CTPATETMYECKOTO IJIAHUPOBAHUS, KOTOPOE COCTABIISET €ro
CYLIHOCTHYIO OCHOBY, 3TO:

Bapuants! oTBera:

a) CTpaTern4ecKoe IIaHUPOBaHHE

0) cpeaHeCpOYHOE TNIAHUPOBAHUE

B) JIOJITOCPOYHOE IJIAHUPOBAHUE

T') CTpaTeruueckoe yrnpanieHue+

Bompoc 12:

Pesynbprar anHanuza CHJIBHBIX M CIIA0BIX CTOPOH OpraHM3alllM, a TaKXKe OIpeeieHHUs
BO3MOKHOCTEH U NPENATCTBUH €€ pa3BUTHUSA, ITO:

Bapuants! oTBera:

a) CTpaTern4ecKoe IIaHUPOBaHUE

0) cTparerus

B) CBOT — ananu3z+

') CTpaTeru4ecKoe yrnpaBjieHHe

Bompoc 13:

3apaHee CcITaHUPOBAaHHAS PeaKIMs OpraHU3alliy Ha U3MEHEHHs BHEITHEH cpeibl — 3TO:

Bapuants! oTBeTa:

a) cTpaTernyeckoe MIaHupOBaHKe

0) cTparerus+

B) CBOT — ananus

I') CTpaTeru4ecKoe yIpaBICHUE

Bonpoc 14:
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Kto cuutaer, 4to cTpaTerus JOJDKHA: COJACPKAThH SACHBIC LIEIH, JOCTI)KEHHE KOTOPBIX SIBIIS -
€TCsl pelIaloNIUM JJisl O0IIero ucxoa Jelna; NoAepKUBaTh HHUIIMATUBY; KOHIIEHTPUPOBATh IJ1aB-
HbIE YCHJIUS B HY)KHOE BpEeMs B HY)KHOM MECTE; IpPEeIyCMaTpUBaTh TaKyl0 T'MOKOCTh MOBEICHHS,
YTOOBl HCIOJIB30BaTh MUHUMYM PECYpPCOB MJsi JAOCTH)KEHHS MAaKCHMAalbHOTO pe3yibTara; 000-
3HA4YaTh CKOOPIMHHPOBAHHOE PYKOBOJCTBO; IpENIojaraTh KOPPEKTHOE paclucaHHue IeHCTBUM;
oOecreynBaTh rapaHTUPOBAHHBIE PECypPChI?

Bapuants! oTBeTa:

a) Munnebepr

0) KBun+

B) [Toptep

r) MakKunceii

Bomnpoc 15:

KTo0 cumraer, yTo cTpaTerus 3To: cTparerus — IUIaH JACHUCTBHM; CTpATErus — PUKPBITHUE, T.€.
JEHCTBUS, HalleJIEHHbIE HA TO, YTOOBI MEPEXUTPUTh CBOUX MPOTHUBHUKOB; CTPATErHsl — MOPSIOK
JEHCTBUH, T.€. IUIaH MOXKET OBITh HEpeaIn3yeM, HO MOPSIOK JACHCTBHUHA JT0JKEH ObITh 00ECIIeUeH B
m000M cilydae; cTpaTerusi — MO3ULUsl B OKPYKarollel cpefie, T.e. CBSI3b CO CBOMM OKPYXEHHEM;
CTpaTerusi — MepCreKTruBa, T.€. BUJCHUE TOIO COCTOSHUS, K KOTOPOMY HAJI0 CTPEMUTHCS?

Bapuants! oTBera:

a) Munnebepr+

0) Ksun

B) [lopTep

r) MakKunceit

Bompoc 16:

Yro 370 3a onpejesieHrne CTPaTernueckoro MeHEePKMEHTA: «BbIpaKEHHE LEIH, KOTOPOe M03-
BOJISICT JIETKO OTJIMYMTH JAHHBIA OU3HEC OT APYTHX MOAOOHBIX eMy pUpM»?

Bapuants! oTBera:

a) MOTeHIIHAII

0) ciieHa

B) 1I€JIEBBIE YCTAaHOBKHU

') MUCCHSI+

Bompoc 17:

Uro 5TO 3a ompeAeNeHHEe CTPATETHYECKOr0 MEHEIKMEHTA: «IO0JTOCPOYHBbIE Pe3yJbTaThl,
KOTOpBIE CTPEMUTCS JOCTUYb OPTaHU3ALMS I OCYIECTBICHHUS CBOCH MUCCHI»?

Bapuants! oTBera:

a) MOTeHIIHAII

0) ciieHa

B) 1I€JIEBbIE YCTAHOBKHU+

T') MECCHS

Bompoc 18:

Yro 3T0 32 ompeiereHne CTPaTernyecKoro MeHEPKMEHTa: «MCTOYHUK (POPMUPOBAHUS KOH-
KYPEHTHOT'O MPEUMYIIECTBA OpPraHU3aum»?

Bapuants! oTBera:

a) MoTeHIIHAI+

0) ciieHa

B) 1I€JIEBBIE YCTAaHOBKHU

T') MECCHS

Bompoc 19:

UYto 3T0 3a ompeneseHre CTPaTerHuecKoro MEHEI)KMEHTA: «I1apaMeTphbl 0Tpacieil, pbIHKOB
U Makpocpena ousHeca»?

Bapuants! oTBera:

a) MOTeHIIHAII
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0) cuena+

B) 1IeJIEBbIC YCTAaHOBKHU

') MUCCHUS

Bonpoc 20:

Uro 3TO 3a ompeseseHne: «KOMIUIEKC HE TOJIBKO CTPAaTeTMYECKUX YIPABICHUECKUX pellie-
HUH, ONpeNeSIouX J0JIrOBPEMEHHOE Pa3BUTHE OPraHU3aIMK, HO U KOHKPETHBIX JIeHCTBUH, o0ec-
MIEYMBAIONINX OBICTPOE pearupoBaHUE MPEINPUATHS HAa H3MEHEHUE BHEIIHEH KOHBIOHKTYPBI, KOTO-
pO€ MOXKET MOBJIEYb 32 CO00M HEOOXOIUMOCTh CTPATETHYECKOT0 MaHEBpa, IEPECMOTP IieJiel U Kop-
PEKTHPOBKY OOIIET0 HANpPaBJICHUS Pa3BUTHS 7

Bapuants! oTBera:

a) cTpaTern4ecKoe IIaHUpOBaHue+

0) cTparerus

B) CTPATETUYECKUM MEHEIPKMEHT

') CTpaTeru4ecKoe yrnpaBjieHHe

Bompoc 21:

Yrto 3TO 3a ompenereHHe CTPATErHuecKOro MEHEKMEHTA: «IPOIecC, MOCPEICTBOM KOTO-
POr0 OCYIIECTBIISAETCS B3aMMO/ICHCTBHE OPTaHU3AIUH C €€ OKpYKEHUEM»?

Bapuants! oTBera:

a) cTpaTern4ecKoe IIaHUpOBaHue+

0) cTparerus

B) CTPATETUYECKUM MEHEIPKMEHT

') CTpaTeru4ecKoe yrnpaBjieHHe

Bompoc 22:

[Tokxa3aTh mpaBUIbHBIE OTBETHI

Crparerndyeckoe ynpaBjeHHE — 3TO YINPaBICHHE B COLHAIbHO-DKOHOMUYECKHX CHUCTEMaX,
r7ie BBIICISIOTCS (DYHKIMOHANIbHASA, MPOILIECCHAas M AJIeMEHTHas CTOpoHbl. Ecnu «ymnpaBieHue
paccMaTpUBaeTCs KaKk COBOKYITHOCTh BHJOB JICSITEIHHOCTH, HAPABICHHBIX HA JOCTH)KEHUE OMpe-
JIENEHHBIX Pe3yJbTaTOBY, TO KaKasi 3TO CTOPOHA yIpaBlieHUs?

Bapuants! oTBeTa:

a) GyHKIHOHATbHAsA+

0) mporeccHas

B) DJICMEHTHAs

T) Ipyras CTOpoHa

Bonpoc 23:

Crparerndyeckoe ynpaBjeHHE — 3TO YINPaBICHHE B COLHAIbHO-DKOHOMUYECKHX CHUCTEMaX,
r7e BbIENSIOTCS (YyHKIMOHANIbHAS, MPOILIECCHAas W 3JieMeHTHas cTopoHbl. Eciu «B e€ pamkax
yIpaBJICHUE PACCMAaTPUBAETCS KaK JICHCTBUSA MO BBISBICHUIO U PA3PELICHUIO MTPOOIIEM, T.€.IPOLIECC
MOJTOTOBKU U MPUHATHUS PELICHUI, TO KaKas 3TO CTOPOHA YIIpaBJieHUs?

Bapuants! oTBeTa:

a) GyHKIMOHATbHAS

0) nporeccHasi+

B) DJICMEHTHAS

T) Ipyras CTOpoHa

Bonpoc 24:

Crparerndyeckoe ynpaBjeHHE — 3TO YINPaBICHHE B COLHAIbHO-DKOHOMUYECKHX CHUCTEMaX,
r7ie BBIICISIOTCS (DYHKIMOHAJIbHASA, MPOILIECCHAas M AJIeMEHTHas CTOpoHbl. Ecnu «ymnpaBieHue
paccMaTpuBaeTCs Kak AEATEIbHOCTD 10 OpraHU3allMy B3aUMOCBS3EH ONMPEaeIEHHBIX CTPYKTYPHBIX
AJIEMEHTOBY, TO KaKasi 3TO CTOPOHA YIpaBiIeHUs?

Bapuants! oTBeTa:

a) GyHKIHOHATbHAS

0) mporeccHas
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B) 3JIEMEHTHasI+

T) Ipyrasi CTopoHa

Bompoc 25:

MO>KHO BBIJICIUTH YEThIPE YPOBHS 3HAHUH, COCTABIISIOUINX METOI0JIOIHIO CTPATErHYeCKOTo
ynpasienusi. Eciin paccMarpuBaeTcsi ypoBeHb «JaéT MOHMMaHHE OOIIUX MOXOJOB, NPUHIUIIOB,
¢dbopM opraHuzalnu CUCTEMBL. DTOT YPOBEHb 00pa3yloT HAYKU: TEOPHs CUCTEM, KHOEpHETHKA, T€O-
pHS OPraHU3aLUH U JP.», TO 3TO YPOBEHbH?

Bapuants! oTBera:

a) KOHKpETHasi METOJI0JIOTHS HayK

0) METO10JIOTHS, METOIUKA U TEXHOJIOTUS CTPATErHUECKOr0 YIpaBiICHHUS

B) obmedrnocodckmii

') o0IIeHAYYHBIN+

Bompoc 26:

MO>KHO BBIJICIUTH YEThIPE YPOBHS 3HAHUH, COCTABIISIOUINX METOI0JIOTHIO CTPATErHYeCKOro
ynpaBieHusi. Eciam paccMaTpuBaeTcsi «COBOKYITHOCTh 3HAaHUM 00 YINpaBlIEHHH B COLMAIIBHO-
HKOHOMUYECKUX CHUCTEeMaxX (CTaTHUCTUKA, MEHEPKMEHT, COLIMOJIOTHS, MpPaBO, MaKpPOIKOHOMHKA,
MHUKPO3KOHOMHMKA, TEOPHsI YIIPABIEHUS U JIp.)», TO 3TO YPOBEHb?

Bapuants! oTBera:

a) KOHKpETHasi METOJIOJIOTHS HAyK

0) METO10JIOTHS, METOIUKA U TEXHOJIOTUS CTPATErHUECKOT0 YIPaBiICHHUS

B) obmedrnocodckmii

') o0IIeHAYYHBIN+

Bompoc 27:

MO>KHO BBIJICIUTH YEThIPE YPOBHS 3HAHUHN, COCTABIISIOUINX METOI0JIOTHIO CTPATErHYeCKOro
ynpasienusi. Eciin Ha paccMaTpuBaeMOM YPOBHE «yIIpaBiieHHEe Haubosiee MPUOIIKEHO K MPaKTH -
YeCKOM JeSTeIbHOCTH U IPU3BAHO PEAIM30BaTh JOCTHXKEHUS JPYTUX HAYK)», TO 3TO YPOBEHb?

Bapuants! oTBeTa:

a) KOHKpeTHasi METOI0JIOTUsT HayK+

0) MEeTOI0JIOTHS1, METOIUKA M TEXHOJIOTHS CTPATErMYECKOTO YIIPABICHHS

B) obmedunocodckuii

r) oOIIeHayYHBII

Bomnpoc 28:

MOHO BBIICIUTh YETHIPE YPOBHS 3HAHUH, COCTABIISIOIINX METOIOJIOTHIO CTPATETHIECKOTO
ynpasnenusi. Eciu Ha paccMaTpuBaeMOM YPOBHE «COBOKYITHOCTH B3IJISIIOB, 3HAHUM O SIBICHUAX
OKpY’KaroIero Mupa. DTOT ypOBEHb 00pa3yroT Takue HayKu Kak (uiocodus, MaTreMaTHKa, TeOpus
uH(bOpMaIUK U JIp.», TO 3TO YPOBEHb?

Bapuants! oTBeTa:

a) KOHKpEeTHAasi METOJI0JIOTUST HAYK

0) METO/1I0JIOT S, METOJTUKA M TEXHOJIOTHS CTPATErMYECKOT0 YIIPABICHHS

B) obmedumocodckuii+

r) oOIIeHayYHBII

Bonpoc 29:

[IpuHIUTIBI CTPATErMYECKOT0 MEHEPKMEHTA — 3TO OCHOBHBIE IPaBUia ACATEIBHOCTH Opra-
HU3aLUU U1 JOCTHKEHUS TOCTaBlIeHHBIX 1enel. Kak HaspiBaeTcs naHHBIA nmpuHnun «OpraHuza-
1Us1, IEMCTBYIOIAs B IMHAMHYHBIX YCIIOBHSIX BHEIIHEH Cpesbl, JOJDKHA 001a1aTh €JMHCTBOM Lie-
JIeil, UHTEPECOB U MPUHIUIIOB YIIPABICHUS)?

Bapuants! oTBeTa:

a) pasaeneHue Tpyaa

0) 5KOHOMUYHOCTH U APPEKTUBHOCTD

B) €IMHCTBO HAIIPaBJICHUA+

T') BBIJICJICHUE TOMUHAHTHI Pa3BUTHS
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Bompoc 30:

[IpyHIMIIBI CTPATETMYECKOTO0 MEHEKMEHTA — 3TO OCHOBHBIE IIpaBUJia JEATEIIBHOCTH Opra-
HU3ALUM ISl JOCTHMIKEHHMS MMOCTAaBIEHHBbIX Lenel. Kak Ha3piBaeTcs naHHbl npuHiun «llpumene-
HUE JIOCTHKEHUH CUCTEMHOTO, CUTYallMOHHOI'O MOJXOJ0B, HAYKH O YEJIOBEYECKOM MOBEIACHUU K
yOpaBlIeHUIO0 U (OPMUPOBAHUIO OPTaHHM3AIMH JJIs JTOCTIbKEHUs e€ meneil. OnpenencHue Ha Oasze
Hay4YHOT'O aHaJIM3a JYYIIUX CIIOCOOOB BBITIOJHEHHUS 3a1a9»?

Bapuants! oTBeTa:

a) pasjielieHue Tpy/ia

0) 5KOHOMUYHOCTH U IPPEKTUBHOCTD

B) €IMHCTBO HAIPABJICHUS

') HAy4YHOCTb+

Bomnpoc 31:

[IpuHUHKIIBI CTPATErHYECKOTO MEHEHKMEHTA — 3TO OCHOBHBIE MpaBUJIa JACATEIHHOCTU Opra-
HU3ALUM U1 TOCTHXKEHUS MOCTaBIEHHBIX 1ened. Kak Ha3piBaeTcsi JaHHbIA npuHIun «Onpenene-
HUE MEePCIEKTUBBI, KOTOPasi OTKPBIBACTCS MIEpel OpraHu3alueil ¢ TOUKU 3pEHUs. pOCcTa, HOPMBI MPHU-
OBLITH, CTAOUIILHOCTH M TEXHOJIOTHH; BBIJICJICHUE HA 3TOH OCHOBE CTPATETMUYECKUX 30H XO35HCTBO-
BAaHMSI M CTPATETMUECKUX XO3IMCTBEHHBIX LIEHTPOB»?

BapuanTsl oTBeTa:

a) pazjiesieHue TpyJia

0) SKOHOMUYHOCTh ¥ 3PHEKTUBHOCTH

B) €IMHCTBO HAIPABJICHUS

T') BBIJICJICHUE JOMUHAHTHI Pa3BUTHS+

Bompoc 32:

[IpyHIMIIBI CTPATETMYECKOTO0 MEHEKMEHTA — 3TO OCHOBHBIE IIpaBUJia JEATEIIBHOCTH Opra-
HU3ALUU IS TOCTHKEHUS MMOCTAaBJICHHBIX 1eniedl. Kak HaspiBaeTcst nanHbiid npuHnun «Pa3paborka
Y peayi3allysl CTPATETHH OPraHU3aIMU CTPOUTCS UCXOJIA U3 UMEIOLIUXCA PECYPCOB M HalleJIeHa Ha
MIPEBBIIICHUE PE3YIbTATOB HaJ 3aTPATaMH B ONPEACIEHHOM IJIAHOBOM MEPUOEN?

BapuanTsl oTBeTa:

a) pazjiesieHue TpyJia

0) SKOHOMHUYHOCTH ¥ 3PPEKTUBHOCTH+

B) €IMHCTBO HAIPABJICHUS

T') BBIJICJICHUE JOMHHAHTHI PA3BUTHS

Bompoc 33:

[IpyHIMIIBI CTPATETMYECKOTO0 MEHEKMEHTA — 3TO OCHOBHBIE IIpaBUJIa JEATEIIbHOCTH Opra-
HU3ALUUK JUIsI JOCTHMIKEHHUS MMOCTaBJIEHHbIX Lened. Kak HaspiBaeTcs JaHHbIA npuHUuUi «MHTEepech
OJIHOTO paOOTHUKA WJIM TPYIIBl pAOOTHUKOB HE JIOJDKHBI ITPEBATMPOBATh HAJl HMHTEPECAMHU OpraHu-
3arum»?

BapuanTsl oTBeTa:

a) pasjieJiecHue TpyJia

0) MOTUMHEHHOCTD JIMYHBIX HHTEPECOB OOITUM+

B) €IMHCTBO HAIPABJICHUS

T') BBIJICJICHUE JOMHHAHTHI PA3BUTHS

Bompoc 34:

[IpyHIMIIBI CTPATETMYECKOTO0 MEHEKMEHTA — 3TO OCHOBHBIE IIpaBUJia JEATEIIBHOCTH Opra-
HU3AIMH JJI TOCTHKEHUS TTOCTaBICHHBIX 1eeil. Kak Ha3bIBaeTCs aHHBIN MPUHIUIT «HAIEJICHO Ha
BBITIOJIHEHHE padOTHI, OobIIe Mo O0OBEMY M JIydlIeld IO KadeCTBY, NMPH OJHHUX M TEX XKe
yCIIOBUAX»?

BapuanTsl oTBeTa:

a) pasjenieHue Tpyaa+t

0) SKOHOMUYHOCTh ¥ 3PHEKTUBHOCTH

B) €IMHCTBO HAIPABJICHUS
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T') BBIJICJICHUE TOMUHAHTHI Pa3BUTHS

Bonpoc 35:

Kak wm mo0oii mporecc yrpaBieHHs, CTPaTeTHUECKOE YIPaBICHHE BKJIIOYAET OTAallbl:
CTpaTEerMueCKuil aHallu3; CTpaTeruyeckuil BbIOOp (COOCTBEHHO IUIAHUPOBAHME); peau3arLusl
cTpateruu (peanusanus NpuHATOro pemenus). Ctparernyeckuii BIOOp — 3T0?

BapuanTs! oTBeTa:

a) BBICIIEE PYKOBOJICTBO OTCJICKHMBAET HauboJiee BaKHbIE Il Oy Iymiero Koprnopamuu Qak-
TOpPBI, HA3bIBAEMbIE CTPATErMYECKUMHU (PaKTOpaMU

0) ¢popmMupoBaHUE ANbTEPHATUBHBIX HAMPABICHUI Pa3BUTHS MPEANPHUITHS, UX OLIEHKA, BbI-
00p Jydlel cTpaTern4eckoil aabTepHATUBBI Ul peanu3alun+

B) pa3paboTka mporpamm, OIOJHKETOB M MPOLEAYpP, KOTOPHIE MOXHO paccMaTpuBaTh Kak
CPEAHECPOYHbIE U KPATKOCPOUHBIE TIaHbl PEAIN3aLuU CTPATEr U

') MPOrHO3UPOBAHKME BHEIIHEW Cpeabl U pa3paboTKa CIOCOOOB agamnTalui MPEANPHATUS K
€€ U3MEHEHUAM

Bompoc 36:

Kak u m1r000i1 mporecc ympaBiaeHMs, CTPATErMYECKOE YIPABICHHUE BKIIOYACT ATAIlbl:
CTpaTeTMYECKUil aHallu3; CTpaTerHuecKuil BHIOOp (COOCTBEHHO IUIAHUPOBAHME); peaU3alIlHs
cTpaTeruu (peanusanus NpuHATOro pemenus). CTparernyeckuii aHamus — 3707

Bapuants! oTBeTa:

a) BBICIIEE PYKOBOJICTBO OTCJIEKHMBAET Haubosiee BaXkHbIe i Oy Iylero Koprnopauuu (ax-
TOPBI, HA3BIBAEMBIE CTPATErMYECKIUMHU (haKTOpaMH

6) popmupoBaHUE aNbTEPHATUBHBIX HANpPaBJICHUI Pa3BUTUSA MPEANPHUITHS, UX OLIEHKA, BbI-
00p JIydIel CTpaTern4ecKoil aabTepHATUBEI I PeaTH3alun

B) pa3paboTka mporpamm, OIOJDKETOB M NPOLEAYpP, KOTOPble MOXHO paccMaTpuBaTh Kak
CPEIHECPOUYHBIE U KPATKOCPOUYHBIE IIAHBI PEAIN3ALIUN CTPATErH

I') IPOrHO3UPOBaHKE BHEUIHEH Cpelbl U pa3paboTKa CIOCOOOB ajamnTaluy NPEeANpUsTUs K
€€ U3MECHEHUAM T

Bonpoc 37:

Kak wm mo0oii mporecc ynpaBlieHHs, CTPaTeTHUECKOE YIPaBICHHE BKJIIOYAET OTAallbl:
CTpaTEerMueCcKuil aHallu3; CTpaTeruyeckuil BbIOOp (COOCTBEHHO IUIAHUPOBAHME); peau3arusl
CTpaTeruu (peaau3anus IPUHATOrO perieHus). Peannsanus crpareruu — 31o?

BapuanTs! oTBeTa:

a) BBICIIEE PYKOBOJICTBO OTCJICKHMBAET HauboJiee BaKHBIE Il Oy Iyliero Koprnopamuu (ak-
TOpPBI, HA3bIBAEMbIE CTPATErMYECKUMHU (PaKTOpaMU

0) ¢popmMupoBaHUE ANbTEPHATUBHBIX HAMPABICHUI Pa3BUTHS MPEANPHUITHS, UX OLIEHKA, BbI-
00p Jydlel cTpaTern4eckoil aabTepHATUBBI Ul pealu3alun

B) pa3paboTka mporpamm, OIOJDKETOB M MPOLEAYpP, KOTOPbIE MOXKHO paccMaTpuBaTh Kak
CPeAHECPOYHbIE U KPATKOCPOUHBIE IJIaHbl peaJIn3allui CTpaTeruu+

') MPOrHO3UPOBAHKME BHEIIHEH Cpeabl U pa3paboTKa CIOCOOOB agamnTaliui MPEANPHATUS K
€€ U3MEHEHUAM

Bompoc 38:

Ilenu, oTpaxaroliye KOHLEIIUIO pa3BUTUSA (GUPMBI U pa3padaThIBAIOLIMECS HA JJIUTEIbHYIO
[IEPCIIEKTUBY — 3TO:

BapuanTs! oTBeTa:

a) CTpaTeruyecKue

0) oOmmme+

B) crieruQuyecKue

I') HEPCHEKTUBHbIE

Bompoc 39:
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Lemn, pazpabarbiBacMble B pamMKax OOIIMX IIeJIeld MO OCHOBHBIM BHIAM JESATEIBHOCTH B

KaXXI10M IPOMU3BOACTBEHHOM OTACICHUN (bl/IpMI)I M BBIpAXAIOMIUECA B KOJIHMYCCTBCHHBIX M Kaydc-
CTBCHHBIX I1OKA3aTCJIAX — 3TO:

BapuaHnTs! oTBeTa:

a) CTpaTeruyecKue

0) oOmume

B) crienuduyueckue+

T') IEPCIEKTUBHBIE

Bompoc 40:

[TpuMmep KITIOYEBON IETM OpraHW3anuy (MPOMBIIUICHHOTO OpeanpusaTus): OnpeaenuTsb

KPUTHYECKHE 00JIaCTH YIPABICHYECKOTO BO3ACUCTBUS U PUOPUTETHBIE 33/1a4l, 00CCIIEYBAIOIINE
NOJIyYEeHHE 3aIUIaHUPOBAHHBIX pe3ysbTaToB. K kakoil mojacucreMe OTHOCUTCS JaHHAs 1IeIb?

Bapuants! oTBeTa:

a) MapKETUHT+

0) HaAy4YHO-HCCIIEIOBATEILCKUE pa3paboTKy (MHHOBAIIMHN)

B) (hMHAHCHI

I') MEHEDKMEHT

Bonpoc 41:

[Ipumep kiroueBO Tenu opraHu3anuu (TMPOMBINUICHHOTO npennpustus): OOecnednTsb

yCIIOBHSI, HEOOXOAMMBIE /7Sl Pa3BUTUS TBOPUYECKOIO NMOTEHIIMAIa pa0OTHUKOB B MOBBILIEHUS YPOB-
HS yIOBJIETBOPEHHOCTH B 3aMHTEPECOBAHHOCTH B pabore. K kakoii mojcucTeMe OTHOCUTCS JTaHHAS

Henn?

Bapuants! oTBeTa:

a) MapKETUHT

0) HaAy4YHO-HCCIIEIOBATEILCKUE pa3paboTKy (MHHOBAIIMHN)

B) IIEpCOHAJI+

I') MEHEDKMEHT

Bomnpoc 42:

[Ipumep kiroueBOi 1enu OpraHu3auuu (MPOMbILUIEHHOTO Tpeanpusatus): CoxpaHATb U

MOJIJICP)KUBATh HAa HEOOXOJIMMOM YPOBHE BCE BHJIbI (PMHAHCOBBIX pecypcoB. K kakoii mojacucreme
OTHOCHUTCS JaHHAs LEIb?

BapuanTs! oTBeTa:

a) MapKETUHT

0) HayYHO-HUCCIIEIOBATEIbCKHE Pa3padO0TKH (MHHOBAIIMH)

B) (uHAHCHI+

I') MCHEDKMEHT

Bompoc 43:

[Tpumep KITIOYEBOH 1IETTM OpraHu3auy (TIPOMBIIUICHHOTO MPEIIPUATHS): 3aBOEBaTh JIUICP -

CKHE TO3HIIUY TI0 BBOAY HOBBIX BUOB MPOAYKIHH (YCIYT), UCTIONB3YS HAa UCCIICOBAHUS U pa3pa-
OOTKH OTpEJICIICHHBIA MPOILIEHT J0XO0J0B OT o0beMa peanu3anuu (mpojax). K kakoi moacucreme
OTHOCHUTCS JaHHAS LEIb?

BapuanTs! oTBeTa:

a) MapKETUHT

0) Hay4YHO-HCCIIE0BATEIbCKUE Pa3pabOTKK (MHHOBAIIMH) +

B) (puHAHCHI

I') MCHEDKMEHT

Bompoc 44:

[lpumep KiIFOYEBOM TeNM  OpraHu3anuu  (MPOMBINUICHHOTO Tpeanpustus): Jloctuub

HauBBICILIEH NPOU3BOAMTEIBLHOCTU TpPyJAa IPHU IPOU3BOJCTBE BCEX (WJIM ONpEAEIEHHBIX) BHJIOB
nponykuuu. K kakoi mopcucreMe OTHOCUTCS JaHHAS LETb?

Bapuants! oTBeTa:
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a) MapKETUHT

0) MPOU3BOJICTBO+

B) (puHAHCHI

I') MCHEDKMEHT

Bompoc 45:

[Tpumep KITH0YEBOI LIeIH OpraHru3auuy (IPOMBILUICHHOTO IpeanpusTys): BoiiiTi Ha iepBoe
MECTO M0 MPOJaXKe MPOAYKLNHU (OIPEEIIEHHOr0 Bra) Ha pbiHKe. K Kakoi moacucreMe OTHOCUTCS
nagHas 1ein?

Bapuants! oTBeTa:

a) MapKETUHT+

0) Hay4YHO-HCCIIEI0BATEIILCKUE pa3paboTKu (MHHOBAIIMHN)

B) (hMHAHCHI

I') MEHEPKMEHT

Bomnpoc 46:

K kakoif KOHIENIIMKA OTHOCUTCS JaHHOE orpesesienue: Moaenb npecTaBisieT u3 ceds MaT-
PHILY, COCTOSIIYIO U3 9 siueek JIsi OTOOpakeHUs U CPABHUTEIHLHOTO aHAIN3a CTPATErMYECKUX MO3H-
LW HAIPaBJIECHUM XO35MCTBEHHOM AEATEIbHOCTH OpraHru3allH.

Bapuants! oTBera:

a) KOHIIeNUsI 00CTOHCKON KOHCYJTATUBHOM TPYTIITBI

0) KOHIICTIIIHS JDKEHEpas dJIEKTPUK/MaKKEH3HU+

B) KOHLEMLHUS apTyp A€ JIUTTI

r) KoHIenus Koukypeniuu Shell/ DPM

Bompoc 47:

K kaxoif KOHIENIIMN OTHOCUTCS AaHHOE orpeneieHne: OCHOBHOE TEOPETHUECKOEe MOJI0XKe-
HHUE MOJIETT COCTOUT B TOM, YTO U OTJIEJIbHO B3ATHIA BUJ OM3HECA JTI000H OpraHu3alii MOXKET Ha-
XOJUTHCSI HA OJTHOM M3 yKa3aHHBIX CTaJIUN KU3HEHHOTO IMKJa, U, CIE0BATEIbHO, €r0 HY)KHO aHa-
JIM3UPOBATh B COOTBETCTBUM UMEHHO C 3TOW CTAIUEM.

Bapuants! oTBera:

a) KOHIIEeNUsI 00CTOHCKON KOHCYJbTATUBHOM TPYTIITBI

0) KOHIICTIIIUS JPKEHEPaJ dJICKTPUK/MaKKESH3H

B) KOHLEIIIHUS apTyp A€ JIUTTI+

r) KoHIenus kKoukypeniuu Shell/ DPM

Bompoc 48:

K kakoif KOHLIETIIIMU OTHOCUTCS JaHHOE OMpe/IesieHre: MaTpULla ’TOH MOJIEH, KaK U MaTpu-
na GE/McKinsey, sBisiercst aByxdakropHoil martpuieil pasmepHoctu 3x3, Oasupyromieics Ha
MHO’KECTBEHHBIX OIIEHKaX KaK KaueCTBEHHBIX, TaK M KOJMYECTBEHHBIX TapaMeTpoB Ou3Heca.

Bapuants! oTBeTa:

a) KOHLIETIUsI O0CTOHCKOW KOHCYJIbTaTUBHON TPYMIIbI+

0) KOHIEIIHS JDKEHEPaJ dJCKTPUK/MaKKCH3U

B) KOHIICTILIUA apTyp 1€ JIUTTII

r) KoHIenus KoHkypenimu Shell/ DPM+

Bonpoc 49:

g monenun BKIT xapakTepHbl 4eTblpe BHaa crpaTeruil: «3Be3ab», «TpyaHble aeTw»,
«/[loiinbie KOpoBbD», «Cobakuy». OnpenenuTe Kakas CTpaTerusi COOTBETCTBYET JaHHOW XapaKTepu-
ctuke: «Jl0BOJILCTBOBATHCS CBOMM IOJIOXKEHUEM, JIMOO COKpalaTh €ro, JIMOO JTUKBUAUPOBATH JaH-
HBII BUJ OM3HECA B CBOEH OpraHU3alumn»

Bapuants! oTBeTa:

a) «Cobaku» +

0) «/loitHble KOPOBBD»

B) «TpynHbie netu»

) «3BE311bI»
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Bompoc 50:

Hns momenmu BKIT xapakTepHbl 4eThipe BHJA CTpaTeruid: «3Be3nbl», «TpynHbie AETH»,
«[loiiabie KOpoBBY, «Cobaku». OnpenenuTe Kakas CTpaTerusi COOTBETCTBYET JaHHOW XapaKTepH-
ctuke: «CTapaThCsl COXPaHATh WIH YBEIUYUBATH JI0JII0 CBOETO OM3HECA HA PHIHKE»

Bapuants! oTBeTa:

a) «Cobakmny

0) «/loitHble KOPOBBD) +

B) «TpynHbie netu»

) «3BE311bI»

Bomnpoc 51:

g monenun BKIT xapakTepHbl 4eTblpe BHaa cTpaTeruil: «3Be3ab», «TpyanHble aetw»,
«/[loiinbie KOpoBbD», «Cobakuy». OnpenenuTe Kakas CTpaTerusi COOTBETCTBYET JaHHOW XapaKTepu-
cruke: «JInbo uATH Ha yBenMUYeHHE O OM3HECa Ha PBIHKE, TMOO JOBOJIBCTBOBATHCS TEM, UTO JI0-
CTUTHYTO, INOO COKpAIaTh NaHHBIH OHU3HEC)

Bapuants! oTBeTa:

a) «Cobakmny

0) «/loitHble KOPOBBD»

B) «Tpynubie netun» +

) «3BE311bI»

Bomnpoc 52:

[loka3atp npaBUIIbHBIE OTBETHI

Hns momenmu BKIT xapakTepHbl 4eThipe BHJA CTpaTeruid: «3Be3nbl», «TpynHbie AETH»,
«[loiiabie KOpoBBY, «Cobaku». OnpenennuTe Kakas CTpaTeTusi COOTBETCTBYET JaHHOW XapaKTepH-
ctuke: «CTapaThCsi COXPaHUTh WK YBEJIIMYUTD JIOJIF0 CBOET0 OU3HECA Ha PHIHKE»

Bapuants! oTBeTa:

a) «Cobakmy

0) «/loitHble KOPOBBD»

B) «TpynHbie netu»

r) «3Be31b» +

Bomnpoc 53:

Ecnu OusHec o0nazaeT OTHOCUTEIBHO HE3HAYUTEIbHBIMH KOHKYPEHTHBIMHU IPEUMYIIE-
CTBaMH OpTaHU3allu{, BOBJICUECHHOW B BeChMa MPUBJIEKATEIbHBIN U MEPCHEKTUBHBIN C TOUKHU 3pe-
HUS COCTOSIHUSI phIHKA OW3HEC, TO ATOT Ou3Hec oTHocuTcs 1o Matpuile GE/McKinsey k:

Bapuants! oTBera:

a) MOTPaHUYHbIM

0) COMHUTEIBHBIM+

B) IIPOUTPaBIINM

T') MOOEUBIITUM

Bomnpoc 54:

Buner GusHeca, nonajaromnye B TpH KIETKH, PAaCHOI0KEHHbIE BJIOJIb JUaroHalu, UAYIIEeH OT
HIDKHETO JIEBOTO K BEPXHEMY IPaBOMY Kparo MaTpPUIbl, TO 3TOT OM3HEC OTHOCHUTCS MO MAaTpHIIE
GE/McKinsey k:

Bapuants! oTBeTa:

a) MOTpaHUYHBIM+

0) COMHUTEIBHBIM

B) IIPOUTPABIITUM

T') MoOeIUBITIM

Bonpoc 55:

Bunpl Ousneca, monajaroniye B TpU KIETKU B HUYKHEM NPABOM YTy MAaTPHIIBI — 3TO TaKue
BUJIbI, KOTOpPBIE 00JIafal0T MO KpaiHed Mepe OJHMM W3 HM3IIMX U He O0JIaJaloT HU OJIHUM U3
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BBICIIMX MMAaPaMETPOB, OTKJIAIbIBAEMBIX HA OCAX X U Y., TO 3TOT OM3HEC OTHOCHUTCA 1O MaTpHIle
GE/McKinsey k:

Bapuants! oTBeTa:

a) MOTPaHUYHbBIM

0) COMHUTEIBHBIM

B) IIPOUTPABIITUM+

T') MoOeIUBITIM

Bomnpoc 56:

Bunapl 6u3Heca, KOTOpbIe MPH MO3UIUOHUPOBAHUH UMEIOT JIYUIINE WIH CPEIHUE 110 CpaBHE-
HUIO C OCTAJIbHBIMU 3Hau€HUs (PAKTOPOB MPUBJIEKATEILHOCTH PhIHKA U MPEUMYILECTB OpraHu3aluu
Ha PBIHKE, TO 3TOT Ou3Hec oTHOcuTcs 1o marpuiie GE/McKinsey k:

Bapuants! oTBera:

a) MOTpaHNUYHbIM

0) COMHUTEIBLHBIM

B) IIPOUTPaBIINM

') MoOeAUBITUM+

Bomnpoc 57:

JI1s mo3uIMK XapakTepHbl HAUBBICIIAs CTEIIEHb MPUBJIEKATEILHOCTH PHIHKA U OTHOCUTEIb-
HO CHJIbHBIE TIPEUMYIIIECTBA OPraHU3aMK Ha HEM. DTO MO3UIIHS:

Bapuants! oTBera:

a) [ToOeaurens 1+

0) [ToGeauTens 2

B) [Tobenurens 3

T') Ipyroi oTBET

Bompoc 58:

[Tokxa3aTh mpaBUIbHBIE OTBETHI

JUisi MO3MIUM  XapaKTepHBI BBICHIAsl CTENEHb INPUBJIEKATEIBHOCTH PhIHKA W CpEeIHUM
YPOBEHb OTHOCUTENbHBIX IPEUMYIIIECTB OpraHU3aui. DTO MO3UIIHS:

Bapuants! oTBeTa:

a) [To6emurens 1

0) [Mobemurens 2+

B) [To6enurens 3

) Apyroi OTBET

Bomnpoc 59:

[lo3unusa 3aHUMaeTcsi OpraHu3alMsAMU C TAaKUMH BHUIaMH OW3HECA, Y KOTOPBIX PHIHOYHAS
MIPUBJIEKATEIILHOCTD JIEPKUTCA HA CPEJHEM YPOBHE, HO IIPHU ITOM MPEUMYIIECTBA OPraHU3alud Ha
TAaKOM PBIHKE OYEBHJIHBI U CUJIBHBI. DTO MMO3UIIHS:

Bapuants! oTBera:

a) [To6emurens 1

0) [ToGeauTens 2

B) [Tobenurens 3+

T') Ipyroi oTBET

Bompoc 60:

JIis mo3uIMK XapakTepHa CpeiHAs MPUBIIEKATEIbHOCTh PhIHKA U HU3KHI ypOBEHb OTHOCH-
TEJbHBIX IPEUMYIIECTB HA PHIHKE (CPEIHSAS KIETKA B IIPABOM Py ).. ITO MOZULUS:

Bapuants! oTBera:

a) [Ipourpasmmnii 1+

0) [Ipourpapmmnii 2

B) [Ipourpasmmii 3

T') Ipyroi oTBET

Bompoc 61:



38

[Tokasath MpaBUIIBHBIE OTBETHI

JIyis mo3unmu XapakTepHbl HU3Kasi MPUBIIEKATEILHOCTh PhIHKA U CPEIHUN YPOBEHb OTHOCH -
TENBHBIX MPEUMYIIECTB HA PBIHKE (CpEIHsS KJIeTKa B HIDKHEM psiny). Js TaHHOW MO3UINK HUKA-
KHX 0COOBIX CHJIBHBIX CTOPOH HJIM BO3MOKHOCTEH HE XapaKTEepPHO. ITO MO3UIHS:

Bapuants! oTBeTa:

a) [Ipourpasmmii 1

0) [Ipourpasuuii 2+

B) [Ipourpasmmmii 3

) Apyroi OTBET

Bonpoc 62:

[To3uiuu onpeaensiFoTcsl HU3KOW MPUBJIEKATEIIBHOCTHIO PhIHKA U HU3KUM YPOBHEM OTHOCH-
TebHBIX MPEUMYIIECTB OPraHU3allUY B JAHHOM BUe Ou3Heca. ITO MO3UIUS:

Bapuants! oTBeTa:

a) [Ipourpasmmii 1

0) IIpourpapmuuii 2

B) [Ipourpasmmmii 3+

) Ipyroi OTBET

Bonpoc 63:

Mogens ADL npenronaraer 4eTblpe CTaIuu 3pEI0CTU OTPACIIU: POXKICHHUE, POCT, 3pEIIOCTh,
crapoctb. [lo mpuBeneHHON XapaKTepUCTHKE OMpenenuTe cTaauto 3penoctu: Ha srToit cramum
MPOAYKIUS OTPACIIA HAYMHAET MOJIB30BATHCS CIIPOCOM Y BCE OOJIBILIETr0 YMCIia NOKyHnaTesei, 1 KOH-
KYpEHTbI HAUMHAIOT OOPOTHCA 3a MOJMYyUEHUE BCe OOJIBIINX A0 «yBEIUYUBAIOLIETOCS JOXOTHOTO
UPOray.

Bapuants! oTBera:

a) poXKJICHHE

0) pocT+

B) 3pEJIOCTh

T') CTapOCTh

Bomnpoc 64:

Monens ADL npenmnonaraeT 4eTbIpe CTaIuu 3pEIOCTH OTPACTH: POKJIEHUE, POCT, 3pEIOCTh,
crapocTh. [1o mpuBeeHHON XapaKTepUCTUKE ONPEAEIUTE CTaauio0 3penocTi: OTpacib, HaXOAsIIas -
Csl Ha 9TOM CTaJuM, KaK MPaBUJIO, SIBISETCS BO3HUKIIEH HEJaBHO, KaK OCO3HAHHUE CYIIECTBOBAHUS
HEKOTOPOW HEYAOBIETBOPEHHOW MOTPEOHOCTH TPYIIILI OTPEOUTENCH WM ITyTeM Pa3BUTHUS PHIH-
KOB TOBAapOB, OCHOBAaHHBIX Ha HOBBIX TEXHOJIOTUAX, PaHEE HE CYIIECTBOBABUIMX HJIM HE UCIOJIb30-
BaBIIMXCS, JJIS1 YAOBJIETBOPEHUS ONPEAETICHHBIX MOTpeOHOCTEN moTpedbuTens. OCHOBHBIMHU Xapak-
TEPUCTUKAMHM TaKOH OTpACiIH SBJIAIOTCS W3MEHEHUS B TEXHOJIOTUH, SHEPTUYHBIA MOUCK HOBBIX
norpedureneit u GparMeHTapHOCTh MPEUIOKCHHIA Ha OBICTPO MEHSIFOIIIEMCS PBIHKE.

Bapuants! oTBera:

a) poxaeHUe+

0) poct

B) 3pEJIOCTh

T') CTapOCTh

Bompoc 65:

Monens ADL npenrnonaraeT 4eTbIpe CTauu 3pEJIOCTH OTPACTH: POXKJIEHUE, POCT, 3pEIOCTh,
cTtapocTh. 110 mpuBeIEHHONW XapaKTEPUCTUKE OINPENEIUTE CTAaUI0 3penoctu: Ha maHHOM craauu
MIPOUCXOIUT MOJHOE HACBIIEHUE pbIHKA. Bce mian OONBIIMHCTBO MOTEHIMAIBHBIX MOKyHaTenei
nproOpeTaroT MPOIYKIMIO JOCTATOYHO PETYIISIPHO.

Bapuants! oTBera:

a) poXKJICHHE

0) poct

B) 3penocTb+
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I') CTapOCTh

Bomnpoc 66:

Mogens ADL npenronaraer 4eTblpe CTaIuu 3pEI0CTU OTPACIIU: POXKICHHUE, POCT, 3PENIOCTh,
ctapocTb. [lo mpuBeneHHON XapaKTepUCTHKE OMpeNeNuTe CTaauio 3pernoctu: Ha manHoil craguu
MOKYTATEIHN IMOCTEIICHHO TEPSIOT MHTEPEC K MPOAYKIHU JHUO0 TOTOMY, YTO HOBBIE U Ooyiee Kaue-
CTBEHHBIC €€ 3aMEHUTENIM HAYMHAIOT BBITECHATh CTAPYIO MPOAYKIIHIO, THOO0 TOTOMY, YTO MEHSIOTCS
MOTPEOUTENHCKUE TIPENOYTEHHS HITH BKYCBI TTOKYTIaTEICH.

Bapuants! oTBera:

a) poXKJICHHE

0) poct

B) 3pEJIOCTh

T') CTapOCTh+

Bormpoc 67:

Moaens ADL npenmnonaraer mo ocu X OTKIaIbIBaTh KOHKYPEHTHBIC TTO3UIIUHA BHUIa OW3HE-
ca. [lo npuBeIeHHON XapaKTEPUCTUKE ONPEAECINTE HAMMEHOBAaHUE KOHKYPEHTHOM O3uLuu: B aToi
MO3UIMKN BUJ Ou3Heca 100MUBaeTCs MPUOBLIN, CHEIHATU3UPYSICh B Y3KOM U OTHOCUTEJIBHO 3alllv-
[ICHHOW HUIIle, OyJb TO ClieUanu3aIisa Ha HeOOIBIION YacTH OOJIBIIOTO PHIHKA WJIM Ha OTpEe-
JICHHOM MOJITUIIE MPOTYKIUH.

Bapuants! oTBeTa:

a) BeAyIas

0) cuibHas

B) 3aMeTHas

I) IpoYyHasi+

Bomnpoc 68:

Monens ADL npennonaraer mo ocu X OTKJIAIbIBaTh KOHKYPEHTHBIC MTO3UIIMHU BHIa OU3HE-
ca. [lo npuBeneHHOM XapaKTepUCTHKE ONMpeAeNuTe HAUMEHOBaHWE KOHKYPEHTHOM MO3ULUU: DTOT
BUJ OM3HECa MMEET OIpe/eliCHHbIE OCOOCHHOCTH M MPEUMYIIecTBa. JTO, KaK MPaBUIIO, OJUH H3
JTUIEPOB B c1ab0 KOHILEHTPUPOBAHHBIX OTPACISAX, TJ€ BCe KOHKYPEHTBl HAXOJATCS MPUMEPHO Ha
OJIHOM YpPOBHE M HHM OAMH M3 HUX HE JOMUHUpYET. ECiau y Hero ectb CBOSI HHMINA, TO 3TOT BH]
Ou3Heca HaXOAWUTCA B OTHOCUTENIBHON 0O€30MacHOCTH OT KOHKYPEHTOB, U OOBIYHO €My yJaeTcs
BCKOPE 3HAUYUTEIBHO YIYUIIUTh CBOE€ KOHKYPEHTHOE MOJI0KEHHE.

Bapuants! oTBera:

a) BeAyIas

0) cuibHas

B) 3aMeTHas+

T') MPOYHAs

Bompoc 69:

Moaens ADL npenmnonaraer mo ocu X OTKIAIbIBaTh KOHKYPEHTHBIC TTO3UIIUKA BHUJIa OW3HE-
ca. [lo nmpuBeneHHON XapaKTEpUCTUKE OMpPENEIUTEe HAMMEHOBAaHUE KOHKYPEHTHOW mo3uiuu: Bun
Ou3Heca OOBIYHO caM BBIOMpAET CTPATErMd HE3aBHUCHMO OT IOBEJIEHUS CBOMX KOHKYPEHTOB U
MMeEET OIpe/IeNIeHHbIE MpeumyllecTBa nepen Humu. OTHOCUTENbHAs 10 Ha pbhiHKE B 1.5 pasa
Oosbllie, YeM ISl CaMOT0 KPYIHOTO OMMKaNIIero KOHKYpeHTa, HO aOCOIIOTHOTO MPEeUMYIIecTBa Yy
TaKoro BUja OM3Heca HeT.

Bapuants! oTBera:

a) BeAyIas

0) cuibHas+

B) 3aMETHas

T') MPOYHAs

Bompoc 70:

Moaens ADL npenmnonaraer mo ocu X OTKIaIbIBaTh KOHKYPEHTHBIC TTO3UIIMKA BHUJIa OW3HE-
ca. Ilo mpuBeneHHON XapaKTEPUCTUKE OINPEACIUTe HANMEHOBAaHUE KOHKYPEHTHOM TMO3UIUU:
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TonbKO OJUH MPEACTaBUTENb OHU3HECA, €CIIM TaKOH BOOOIIE €CTh, MOXKET 3aHMMATh JTAHHYIO TO3H-
uio B otpaciu. [lo3unus dacto sBiseTcs pe3yJbTaTOM KBa3WMOHOIOIWHU WM CUIJIBHO 3alHILEH-
HOT'0 TEXHOJIOTMYECKOI0 JIUIEPCTBA.

Bapuants! oTBera:

a) BeAymas+

0) cuibHas

B) 3aMETHas

T') MPOYHAs

Bompoc 71:

Monens ADL npenmnonaraer mo ocu X OTKIAIbIBaTh KOHKYPEHTHBIC TTO3UIIUKA BHUJIa OW3HE-
ca. [lo mpuBeeHHON XapaKTEPUCTUKE OIIPENEINTE HAMMEHOBAHUE KOHKYPEHTHOH No3uumu: Takon
BUJ Ou3Heca He OyJeT UMETh CHIIbHBIX CTOPOH HM B HACTOsIEM, HU B OyayiieM. EnnHcTBeHHBIM
BO3MOJXKHBIN CTPAaTErnYeCKUIl OTKIUK AJI TAKOTO MOJIOKEHHsI OM3Heca, IOMUMO J1€-HHBECTULIUN —
MOTIBITATHCSI HA HEKOTOPOE BPEMS MPOIIUTH €T0 CYIIeCTBOBAHUE.

Bapuants! oTBeTa:

a) criabas

0) HeXHU3HECTIOCOOHAs+

B) 3aMeTHas

I) IpoYHast

Bonpoc 72:

Monens ADL npennonaraer mo ocu X OTKJIaIbIBaTh KOHKYPEHTHBIC MTO3UIIMHU BHIa OHU3HE-
ca. [lo mpuBeneHHON XapaKTepUCTUKE OMpEeNIuTe HaMMEHOBaHWE KOHKYPEeHTHOU mo3unuu: Jlan-
Hasl TIO3MLMS MOJKET O3Ha4yaTh, 4YTO BUJA OW3HECA HMMEET pAJ KPUTHYECKH CIAObIX CTOPOH,
MENIAIOIINUX €My B KOHEUHOM CUETE CTaTh IEHTPOM IeHepaluy NPUObLIN JJIsi OpraHU3al|H.

Bapuants! oTBeTa:

a) BeAyIas

0) cnabas+

B) 3aMeTHas

T') He)KU3HECOoCcOOHas

Bonpoc 73:

PazouBka monmenu Shell/DPM Ha 9 kietok (B Buae MaTpuilel 3X3) clellaHa HE CIy4aifHo.
Kaxxgas u3 9 kieTok cOOTBETCTBYET crennduyeckoit crpateruu. OnpenenuTe Kakyko MO3ULNI0 Xa-
pakTepHas i «Jlumepa OuzHecan:

Bapuants! oTBera:

a) oTpaciib IPUBJIEKATEIbHA U OpraHU3alUsl UMEET B HEH CUJIbHbBIE MTO3ULUH, SIBIISISICh JIMJIE-
POM; OTEHIMATbHBIN PHIHOK BEJIMK, TEMIIbl pOCTA PhIHKA BBICOKHUE; CIA0bIX CTOPOH OpPTraHU3alllu,
a TaKKe SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYaeTcs. +

0) oTpacib YMEPEHHO IMpHBJIEKATEeIbHA, HO OPraHU3alMsl 3aHUMAeT B HEW CHIIbHbIE MO3M-
1uu. Takoe opranuzanus sIBISIETCA OJHUM U3 JIUAECPOB, HAXOAALIMMCS B 3pEJIOM BO3PACTE KUZHEH-
HOTO0 LIMKJIa JaHHOTO Ou3Heca. PHIHOK SIBIISIETCS yMEPEHHO PACTYIIUM WU CTa0MIIbHBIM, C XOpOIIei
HOPMOH MPUOBUTN 1 63 MPUCYTCTBHS HA HEM KaKOTO-THOO0 IPYroro CUIBHOTO KOHKYPEHTA.

B) OpraHM3allys 3aHUMAeT JIOCTATOYHO CHJIbHBIE MO3UIIMK B HEMPHUBJIEKATEILHON OTpaciu.
Ono, ecnmu He nUAEp, TO OJUH M3 JIMACPOB 3/eCh. PBHIHOK SBIAETCS CTaOWIBHBIM, HO CO-
KpallalIIuMcs, a HopMa MpUObUIM B OTpaciu — cHipkawoomencsa. CylecTByeT oOIpe/ieieHHast
yIrpo3a 1 CO CTOPOHBI KOHKYPEHTOB, XOTSI IPOAYKTUBHOCTh OPraHU3allMM BBICOKA, a U3JAEPKKU HU3-
KH.

I') OpraHM3alys 3aHMMAET CPEJHEE I0JIOKEHHUE B NPUBJIEKATEIbHON oTpaciu. ITockonbky
JIOJISl pbIHKA, KQUeCTBO MPOIYKIMH, a TAK)Ke PeryTalus OpraHu3aii JOCTaTOYHO BBHICOKH (IIOYTH
TaKMe K€, KaK U y OTpacieBOro Jujaepa), TO OpraHu3alusi MOXKET MPEBPATUTHCS B JIUAEPA, €CIIH
Pa3MEeCTUT CBOU PECypChl HaUIEKAIIUM 00pazoM.

Bomnpoc 74:
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PazouBka momenu Shell/DPM Ha 9 kietok (B BuAe MaTpuilel 3x3) clellaHa HE CIy4aifHo.
Kaxxgas u3 9 kieTok coOOTBETCTBYET crienuduyeckoit crpateruu. OnpenennTe Kakyko MO3ULNI0 Xa-
paxTepHast i «CTpaTeruu pocTay:

Bapuants! oTBera:

a) OTpacJb NMPHUBJIEKATENIbHA M OPTaHU3AIMI UMEET B HEH CUIIbHBIC TIO3ULIUH, SIBIISISCH JIUJE-
POM; IOTEHIMAIbHBIN PHIHOK BEJIMK, TEMIIbl POCTA PhIHKA BBICOKHUE; CIA0bIX CTOPOH OpPTraHU3alllu,
a TaKk)Ke SBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCH.

0) oTpacib YMEPEHHO IMpHBIEKATEeIbHA, HO OPraHU3alMsl 3aHUMAET B HEW CHIIbHbIE MO3M-
un. Takoe opraHu3anys sBISETCS OJHUM U3 JIMACPOB, HAXOAALIMMCS B 3pEJIOM BO3pacTe KHU3HEH-
HOTO LIMKJIa JaHHOTO Ou3Heca. PHIHOK SIBIISIETCS yMEPEHHO PacTYIIUM WU CTa0MIIbHBIM, C XOPOIIei
HOPMOH MPUOBUTH 1 63 MPUCYTCTBHS HA HEM KaKOTO-THO0 IPyroro CUIbHOTO KOHKYpEHTa. +

B) OpraHM3allys 3aHUMAeT JIOCTATOYHO CHJIbHBIE MO3UIIMK B HEMPHUBJIEKATEILHON OTpaciu.
Ono, ecnmu He nUAEp, TO OJMH M3 JIMACPOB 3/1eCh. PBHIHOK SBiIAETCS CTaOWIBHBIM, HO CO-
KpallalIIuMcs, a HopMa MpUObUIM B OTpaciu — cHipkawomencsa. CylecTByeT oOIpeieieHHast
yIpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTS MPOAYKTUBHOCTh OPTaHU3AIMH BBICOKA, a H3/IEPKKH HU3-
KH.

I') OpraHM3alys 3aHMMAET CPEJHEE I0JIOKEHHUE B NPUBJIEKATEIbHON oTpaciu. ITockonbky
JIOJISl phIHKA, KAUeCTBO MPOIYKIMH, a TAK)Ke PeryTalus OpraHu3ali JOCTaTOYHO BBHICOKH (IIOYTH
TaKue e, KaK U y OTPacieBOro JHAEpa), TO OpraHu3alus MOXKET MPEBPATUTHCS B JIUAEPA, €CIH
Pa3MEeCTUT CBOU PECypChl HAUIEKAIINM 00pazoM.

Bomnpoc 75:

PazouBka monmenu Shell/DPM nHa 9 knetok (B Buae Marpuilsl 3x3) cieiiaHa HE CIydaiHo.
Kaxnas u3 9 KIeTok COOTBETCTBYET crieluduueckoi crpareruu. OnpeaenuTe KaKyro MO3UIHI0 Xa-
pakTepHas it «CTpaTeruu reHepaTropa JeHeKHON HaTUYHOCTI:

Bapuants! oTBeTa:

a) oTpacilb MpUBJIEKaTeIbHA U OpraHU3aIUsl UMEET B HEl CUJIbHbBIC MTO3UIUH, SIBIISISICH JIUJIE-
POM; MOTEHIIMAILHBIA PHIHOK BEJIHK, TEMITBI POCTA PHIHKA BBICOKHE; CIAa0bIX CTOPOH OpraHHU3allvy,
a TaKKe SBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAeTCs.

0) oTpaciib yMEpeHHO IMpHBIEKaTebHA, HO OPraHM3alUs 3aHUMAeT B HEW CHIIbHBIC MO3H-
uu. Takoe opranuzanus siBISIETCA OJHUM U3 JUACPOB, HAXOAAIIUMCS B 3pEJIOM BO3PACTE KUZHEH-
HOTO IIMKJIAa JAHHOTO OM3Heca. PHIHOK SBISETCS YMEPEHHO PACTYIIUM MM CTAaOUIBHBIM, C XOPOIIEH
HOPMOI1 IpUOBUTH U 6€3 MPUCYTCTBUS HAa HEM KAaKOTO-JIMOO JPYroro CUIbHOTO KOHKYpPEHTA.

B) OpraHu3anys 3aHUMaeT JOCTAaTOYHO CHUJIbHBIC MO3UIMH B HENPUBJICKATEIBHON OTpPACIIH.
OnHo, ecau He nuuep, TO OAWH W3 JHIEPOB 37AeChb. PBHIHOK sBIsSETCS CTAOMIBHBIM, HO CO-
KpalalomuMcsi, a HOpMa NpUOBUIM B OTpaciu — cHmkaromeics. CyliecTByeT orpeaesieHHast
yIrpo3a 1 CO CTOPOHBI KOHKYPEHTOB, XOTSI IPOAYKTUBHOCTh OPraHU3AIMH BBICOKA, a U3IACPHKKU HU3-
KH. +

I') OpraHu3alys 3aHHUMAaeT CpeJHee IMOJIOKEHHUE B MPUBJIEKATENbHON oTpaciu. [Tockombky
JIOJIs1 PHIHKA, KaYeCTBO MPOAYKILUH, @ TAKXKE PEIyTalusi OpraHu3alyy JOCTaTOYHO BBICOKH (TIOYTH
TakHe ke, KaK U y OTpacieBOro JHjaepa), TO OpraHU3alus MOXKET MPEBPATUThCS B JUAEpA, €CIIH
pPasMecTUT CBOM PECYPChI HaJISKATIM 00pa3oM.

4. METOIUYECKHNE MATEPHAJIbI, OIIPEAEJIAIOUIUE ITPOLIEJLYPbI
OLIEHMBAHM S 3HAHWM, YMEHMI, HABBIKOB U (MJIN) OTIBITA JEATEJIBHOCTH,
XAPAKTEPU3YIOILINX 3TAIBI ®OPMUPOBAHM I KOMITETEHIUI
B ITPOLIECCE OCBOEHUS OBPA30BATEJILHOM ITPOT'PAMMBI

13TAIl - 3BHATH

YcTHBIE OTBETHI HA KOHTPOJIbHbIE€ BOIIPOCHI
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Kpumepuu oyenxu ycmmuvix omeemos cmyoenmos.

— MpPaBUIBHOCTH OTBETA IO COJCPIKAHUIO 3aJaHUs (YUUTHIBACTCS KOJMYECTBO M XapaKTep
OmMOOK MPHU OTBETE);

— IMOJIHOTA U TIyOMHA OTBeTa (YUMTHIBAETCS KOJIMYECTBO YCBOCHHBIX (DAaKTOB, MOHSATHH U
T.IL);

— CO3HATENBHOCTh OTBETA (YUUTHIBACTCS TOHUMAHUE H3JIaraeMOro MaTepuaa);

— JIOTMKAa M3JIO)KEHMsI MaTepuasia (y4HUThIBA€TCSI YMEHUE CTPOUTh LEIOCTHBIM, IOCIeno-
BaTeJbHBIN paccka3, IPaMOTHO I10JIb30BATHCS CHEHAIBHON TEPMUHOJIOTHUEN);

— PalMOHAIBHOCTh UCIOJIb30BAHHBIX MPUEMOB U CHOCOOOB pEIIEHUs MOCTABICHHON y4eO-
HOW 3a1auM (y4UTBHIBAETCSI yYMEHHE HCIIOJIb30BaTh Hambosiee mporpeccuBHble W 3(PQPEKTUBHBIC
CIIOCOOBI TOCTHKEHUS TIEJTH ),

— CBOEBPEMEHHOCTh 1 3()(h)EeKTUBHOCTH MCIIOJIb30BAHMSI HATJISAHBIX TOCOOMH M TEXHUYECKUX
CPEICTB IpU OTBETE (YUUTHIBAETCS IPAMOTHO U C I0JIb30M NPUMEHSATh HAIJISTHOCTh U IEMOHCTpA-
IIUOHHBIN OIBIT IPU YCTHOM OTBETE);

— MCII0JIb30BaHKE JOIOJIHUTEIBHOI0 MaTepuaia (00s3aTenbHOe yCIOBHE);

— palMoHaIBHOCTh WCIOJIB30BAHUS BPEMEHH, OTBEACHHOTO Ha 3aJaHue (He omo0psieTcs 3a-
TAHYTOCTb BBINIOJIHEHUS 3aJJaHUs, YCTHOTO OTBETa BO BPEMEHHM, C YUYE€TOM HMHIAMBMIYaJbHBIX OCO-
OEHHOCTEH CTYJCHTOB).

Kpumepuu oyenku ycmuoix omeemos cmyoenmos

[TpaBWIBHOCTH (OMIMOOYHOCTD) BHIIOTHCHUS 33 IaHUS
Orenka

MOJTHO U apTyMEHTUPOBAHO OTBEYAET MO COJAEPKAHUIO 3aJaHUS;
OoOHapyXUBaeT MOHMMaHUE MaTepuana, MOKeT 00OCHOBAaTh CBOU
CY>KIEHHUS,

MPUMCHUTH 3HAHUS HA MPAKTUKE, IPUBECTH HEOOXOIUMBIC TIPUME-
PBI HE TOJBKO MO YYEOHUKY, HO U CAMOCTOSITENTLHO COCTABIICHHBIE;
u3JaraeT MaTepual rocjieJ0BaTeJIbHO U IPABUIBHO.

MOJTHO U apTyMEHTUPOBAHO OTBEYAET IO COJACPIKAHUIO 3aJaHUS;
oOHapy»KUBaeT MOHMMaHUE MaTepuana, MOKEeT 00OCHOBAaTh CBOU
CYX/IeHus,

MIPUMCHUTH 3HAHHS HA MPAKTUKE, IPHUBECTH HEOOXOJUMBIC TIpUME-
PBI HE TOJIBKO 10 YY€OHUKY, HO U CAMOCTOSITEIIbHO COCTABJICHHBIE;
u3JaraeT MaTepuai Mociel0BaTeNIbHO U MPaBUIbHO, HO JOMYCKaeT
1-2 ommOKH, KOTOPBIE CaM K€ UCIIPABJISET.

OoOHapy>KUBaeT 3HaHUE U MOHMMAHHE OCHOBHBIX MOJIOKEHUH JaH-
HOTO 33/IaHUs;

u3JIaraeT MaTepual HeMoJHO U JI0IyCKaeT HETOYHOCTH B ONpe/elie-
HUU TOHATUHN WK (HOPMYIIUPOBKE MPABUI;

HE yMEET JOCTATOYHO TIIyOOKO U J0Ka3aTelbHO 00OCHOBATH CBOM
CY>KJICHUS ¥ IPUBECTH CBOU TIPUMEPBHL;

u3JIaraeT MaTepuas HelocCIe0BaTeIbHO U JOMYCKAET OMIMOKH.
HE3HaHUE OTBETA Ha COOTBETCTBYIOLIEE 3a/1aHUE;

JIOTTyCKaeT OMMOKU B (POPMYIMPOBKE OMpPENEICHUN U MPaBUIl, UC-
Ka)KaIOIINe UX CMBICIH,

OecropsI0YHO U HEYBEPEHHO M3J1araeT MaTepHuall;

HEJOCTaTKU B IOJTOTOBKE CTYAEHTA, KOTOPBIE SIBJISIOTCS CEPhE3-
HBIM TIPENSTCTBHEM K YCIEUIHOMY OBJIAJICHUIO MOCIEAYIOUIIM
MaTEepUaJIOM.

«OTJIHUYHO»

«XOopouo»

«YOOBJICTBOPUTCIBHO»

«HEYIOBJIETBOPUTEIILHO

IoaroroBka 10KJIa10B
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Tpebosanus k opopmaeruro 0oxknaoa.
TeKCT Ha ¢popMare A4, C OJTHOW CTOPOHBHI JIKCTA,

mpudt Times New Roman;

kerab mpudra 14;

MEXCTPOUYHOE paccTosinue 1,5;

TOJISI: CBEPXY 2 CM, CHUBY - 2 CM, cJieBa - 3 cM, cripaBa 1,5 cm;

JOKJIaa JOJIKCH OBITE npeacCTaBJICH B C6pOHHOpOBaHHOM BUJC,

¢dopmar ab3ama TeKCTa JOJDKEH OBITh BBIPOBHEH IO IMIMPHHE» IMOJIOKEHHS HA CTPAHHUIIE.

AO3aIHBIi OTCTYT MEPBOM CTPOKH KaK0ro ad3ara J0KeH ObITh paBeH 1,25 cM;

e HOMEp CTPaHMIIbI IPOCTABIIsCTCS apaOCKUMU LU(dpaMu B IEHTPE BepXHel yacTu jaucra 0e3

TOYKH, HauMHasi ¢ BBeAeHUA (3 crpanuua). Ha turynbHom nucre u Ha ConepikaHuUU CTpaHULIA HE

CTaBUTCH,

® *TUTYJbHBIHN JUCT 0OPMIISETCS B COOTBETCTBHHU ¢ 00pa3iioM odopmieHus pedepara, Kyp-
COBOI paboTBHI, BBIITYCKHOM KBaTU(HUKAIIMOHHON paboTsl, npuHATEIM B HOYBO MU IuC

Kpumepuu oyenusanus doxnada

OreHka

[TpaBUIBEHOCTH (OMMOOYHOCTH) BHITIOJTHEHHUS 3aTaHH

«3a4YTCHO»

ConeprkaHue J0KJIa/ia COOTBETCTBYET TEME;

[IpaBuIBHOE NCIIONB30BAHNS HCTOYHUKOB JIUTEPATYPHI;
CootBetcTBHE 0(hOPMIICHHUS TOKIA 1A CTAaHAAPTAM;

3HaHME YYalIMMCs M3JI0KEHHOTO B JIOKJIaJe MaTepuaia (A1 oTBeTa
Ha YCTHBIE BOIIPOCHI);

YMeHue rpaMOTHO M apryMEHTHPOBAHO M3JIOKHTH CYTh NMPOOJIEMBI B
TEKCTE U YCTHO;

Te3nucsl ¥ NPEANONOKEHUSI apryMEHTUPOBAHBI, CICTaHbl BBIBOABI U
YMO3aKJIIOUEHUS;

B Tekcre oTpakeHO yMeHHE aHAIM3UPOBaTh (PAKTUUYECKUI MaTepua
U UCTOpUYECKUE (HaKThI.

«HE 3a4YTCHO»

Tema noxnana packpbiTa HEOCTATOYHO IMOJIHO;

OtcyTcTByeT OMOIMOTpagUecKuil CIUCOK;

Te3ucsl U NpeanooKeHUs HE apryMEHTUPOBAHbI, HE CleJaHbl BbI-
BOJIbI M YMO3aKJIIOUECHHUS,;

B TekcTe oTcyTCTBYET (haKTOIOTHISCKUN aHATU3;

OTBeThl Ha YCTHBIE BOIIPOCHI HE OTpPa)kalOT yMEHHE T'PaMOTHO U
apryMEHTHPOBAHO U3J0XKHUTh CYTh IOKJIA/Ia.

IIpe3enTanuii K 10KJIAXY

Kpumepuu oyenusanus npezenmayuii

Ne ITapamMeTpbl OLICHUBAHMSA NPE3EHTALUM BoicTaBisiemasi ouenka (6au) or 1 10 3
1 | CBsi3b Ipe3eHTAIMK ¢ TEMOM JOKJIa/1a
2 | CooTBeTcCTBUE  COJEpXkKaHUS  MpPE3EHTALUU
BbIOpaHHOU Teme
3 | BakioueHue npe3eHTauu (BbIBOIbI)

4 | I'padmnueckas nHbopManus (WILTIOCTPAIUH,
rpaduku, TaOJIUIIBI, TUATPAMMBI U T.]T

5 | Aaumarmonsbie G eKTsI (BHICO U ayIHO0
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| bparmenTsl, uHamuaHas uHdOrpaduKa M T.1.) |
Hroro 6a10B:

Ha xaxplii npescTaBieHHbIN TapaMeTp 3aroHsIeTCs TabIuIa OLEHUBAHUS, TJ€ 10 KaX/10-
My U3 KpUTEpUEB IpUCBauBaroTCs 0amibl OT 1 10 3, 4TO COOTBETCTBYET ONpPENEIEHHBIM YPOBHIM
Pa3BUTH KOMIETEHTHOCTH: 1 Oan — 3To HU3KUIl ypoBeHb; 2 6ajuia — 3TO CpeAHUN ypoBeHb; 3 Oa-
J1a — BBICOKUH ypoBeHb. Onpe/ienieHne ypoBHS KOMIETEHTHOCTH:

KoimnyecTBo HaOpaHHBbIX 0a/1J10B 3a YpoBHH Ouenka
NpeACTABJICHHYIO NTPe3eHTALMIO
ot 12 1o 15 Bricokuii ypoBeHb OTJIMYHO
or8 o 11 CpenHnil ypOBEHb XOPOIIIO
ot 5 110 8 Huskuii ypoBeHb YAOBIETBOPUTEIHHO
Io 5 - HEYJOBJIETBOPUTEIBHO

2 OTAIl - YMETb
JesioBas urpa

Aneopumm nposedeHuss 0en0801 uepbl.

1. CtyneHTsI fenstces Ha rpynnsl 1o 3-4 yenoBeka.

2. I'pynmbl CTYACHTOB BBIOHPAIOT UII PACCMOTPEHHS KATETOPHIO NPEIANPHUSATHS HHIYCTPUU
MO/JIbI ¥ KpPacoThl (3KOHOM-KJIacc, OU3HEC-KIace, MPecTuX, Jokc u VIP-kmacc).

4. 3amumiaioT mporpammy.

5. IlpenogaBarenb OLIEHUBAET pabOTy CTYIEHTOB

Kpumepuu oyenueanus yuacmus 6 oenogou uzpe

Onenka [TpaBUILHOCTH (OMIMOOYHOCTH) BBIMOJHEHHUS 33 JaHUS

JleTanpHO nTpopaboTaHa mpoodiiema.

@opMyIMpPOBKA PELICHUs OTPAKEHA B IMCbMEHHOM BUJIE.
KonndecTBo apryMeHTOB OJDKHO OBITH HE MEHEE TpeX.
Perienue 3a1aun 0CyIIECTBIISICTCSI KOMAHJIHO.

«3a4YTCHO»

OtBer 3a7auM IMpeACTaBiIseT cO0OH KpaTKoe, HE apryMEHTHPOBAHHOE
pemieHue (HeT 000cHOBaHUS (haKTaMH, KOHLIECTIHSIMHA U KaTETOPHSIMH).
®opmynHMpoOBKa pelIeHHs He OTPAKEHA B MUCHBMEHHOM BHUJIE.
KonngecTBo apryMeHTOB JJOJKHO OBITh MEHEE TPeX.

«HEC 3a4TCHO»

Pemienue ynpaBjieH4eCKHX CHTYaunid (OTKPBITHIX 32/1a4)

PemeHre OTKpHITBIX YNMPaBICHYECKUX CHTYAIMH CIIOCOOCTBYIOT (DOPMHPOBAHHIO KOMAHII-
HOU paboTsl (paboTa B mape, Ipyrie), YMEHHIO BBICIYIINBATh COOECETHUKA, (POPMYITHPOBATH COO-
CTBEHHYIO TOYKY 3PEHUS, OTCTaMBaTh CBOM YOEXKICHHUS, HCIIOIb30BAaTh TBOPUECKHUH MMOIXO B COYE-
TaHUH C TUATEKTUYHOCTHIO, YTO TIO3BOJISIET BBIXOJUTH 332 PAMKH ONEPUPOBAHUS JIUIIb JIETYKTHB-
HbIMH (popmMamu MbIIeHUs. JlaHHBIN THT 3a/1a9 PEeAToaraeT - MOUCK PElIeH!sI, COBMEIIEHHBIN ¢
0TOOpPOM M3 TpEAINoJaraéMbIX BapUaHTOB HamOoOJiee «CHIIBHBIX» (PKU3HECTIOCOOHBIX) PEUICHUH.
ANTOPUTM PEUICHUS OTKPBITHIX 33J1a4 110 CEPBUCHOM AEATEILHOCTH:

1. O6cynute U chopMyIupyiiTe BapHaHTHI PEIICHUE CHTYAIlWH, 3aIUIINTE MHHHUMYM TPHU

BapHaHTa;

2. BeiGepute Hanbosee BEpOSATHBIM BapHaHT (Iyd4ilee Ha Bamr B3risn perieHue) mogdepk-
HUTE €ro.
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Kpumepuu oyenusanus pabomol ¢ omxpulmsimu 3a0a4amu

Ornenka [TpaBUIBHOCTH (OUTMOOYHOCTH) BHIIOJTHEHUS 33/IaHUS

OTBer 3aauu MPEJCTaBISAET cOOO0I MONHOE, ApTyMEHTHPOBAHHOE pellie-
HUe (000CHOBAHO (paKTaMH, KOHIETIUIMHU M KATETOPHUIMH).
dopmynaHpoBKa pelIeHHs OTpaXkeHa B MUCEMEHHOM BUJIE.

KonngecTBo OTBETOB TOKHO OBITH HE MEHEE TPEX.

Pemenue 3a1auu OCYIIECTBIISICTCS KOMAHTHO.

«PCHICHUC 3aYTCHO»

OTtBeT 3ama4yM MPEACTABISET COOON KpaTKOe, HE apryMEHTHPOBAHHOE
peuienue (HeT 000cHOBaHUA (DaKTaMH, KOHIETIHSIMHI U KATETOPUSIMHU).
DopMyIMpPOBKA PEIIECHUS HE OTPAKEHA B IMCBbMEHHOM BUJIE.
KomnuecTBo OTBETOB JIOKHO OBITh MEHEE TPEX.

«PCUICHUEC HE 3aUTCHO»

Juckyccus

AprymeHTanusi COOCTBEHHOTO MHEHHSI U YMEHHE ITyOJIUYHO BBICTYIIHUTh

Jnis apryMeHTanuu cOOCTBEHHOTO MHEHHUS, HEJJOCTATOYHO TOJIBKO BBIPA3UTh COTJIACUE WM
HECOIJIache ¢ aBTOPOM, UCIOJb3Ys CIENyIOIIue KOHCTPYKUUU: «S corilaceH/He coriaceH ¢ aBTO-
pPOM, IOTOMY YTO ...» MJIM «i COTJaceH / He COrjaceH ¢ aBTOPOM M CUHMTaio (Iojlararo, JyMaro),
9T0...».

[TonGupas apryMeHTbI, yUUTBIBAWTE, UTO BBl apIYMEHTHPYETE HE aBTOPCKYIO TOUKY 3pEHUs,
a cBoe corjacue (Hecorjacue) ¢ ero MHeHueM. CoOCTBEeHHAas! MO3UIMS 0KHA OBITh YETKO 0(OopM -
nena. IIposepbTe, chOpMyIHpOBaH JH BaMM TE3MC, BBIPAXKAIOLIMI Bally TOYKY 3peHHs. Joka3bi-
BalOT JIM Ballld apTyMEHThI c(pOpMyYIHMpPOBAaHHBIN Te3uC?

[Ipu 4yeTko CHOpPMyYIHPOBAHHOM TE3UCE MPHUMEP CTAHOBUTCS APTYMEHTOM, €CIIM OH TOJ-
TBEprKJlaeT Bally no3unuio. [locie mpuBeneHHOro npumMepa Hy>KHO ClieJaTh BHIBOJ.

AprymMeHTaMH CYMTAKTCH:

1. ®@akThl (IpeAcTaBIEHBl B HAYYHOH JINTEPATypPE, NEPUOANUECKUX U3JAHUAX 110 AUCIIMILIM -
HE).

2. BbiBO/IBI HAYKH (TEOPUH, TUTIOTE3bI, 3aKOHBI U T. 11.).

3. CrarucTtuka (KOJIMYeCTBEHHbIE MTOKA3aTeIN Pa3BUTHS CEPBUCHOMN JiesTeNbHOCTH B Poccun
U 32 pyOeIKOM).

4. OOBeKTHUBHBIE IOKA3aTEIN COCTOSIHUS JEI.

5. JlaHHBIE SKCTIEPUMEHTOB U UCTOPUYECKUE (PAKTHI.

6. CchulkM Ha aBTOPHUTET: (MHEHHUE YYEHOTO, OOIIECTBEHHOTO NEATENs W T. II.; IUTaTa W3
aBTOPUTETHOIO MCTOYHHMKA; MHEHHE CIHEIMAaINCTa, SKCIEpTa; MHEHUE TOJDKHOCTHBIX JHIL (KOraa
pedb UIET O BOMpOcax, HAXOSAIIUXCS B cepe WX KOMIETECHIIMH); OOIIECTBEHHOE MHEHHUE, OT-
paskarolee To, Kak pa3BUBAETCs CEPBUCHAs JCATEIILHOCTD M Kake (DakTOphI BIMSIOT Ha HEE).

Kpumepuu oyenusanus pabomosi cmyoenma 60 8pems OUCKYCCUU
Ornenka [TpaBUIBHOCTH (OMMOOYHOCTH) BHITIOJTHEHHUS 3aTaHHS
VYyammiicss TOJHO YCBOWJI y4ueOHBI MaTepuall; NpOsBIAET Ha-
BBIKM aHaiu3a, 000OLICHHs, KPUTHYECKOTO OCMBICICHHUS, ITyO-
JUYHOU peuH, apryMEHTAIlNH, BEJICHUS JUCKYCCUU U TOJIEMUKH,
KPUTHYECKOTO BOCIPHATHS WHGOpMallMU; MaTepHal H3JI0KEH
TpaMOTHO, B OMNPEACICHHON JOTMYECKOMN MOCIIeI0BATEIILHOCTH,

«OTJIUYHO»
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TOYHO HCIIOJIB3YEeTCSI TEPMUHOJIOTHS; MMOKAa3aHO YMEHHE HILTIO-
CTPUPOBATh TEOPETHUECKHUE IOJIOKEHUSI KOHKPETHBIMH INpHMe-
pamu, MPUMEHSATh WX B HOBOM CHUTYaIlM; BBICKA3bIBaTh CBOIO
TOUYKY 3pEHMS; IMPOJEMOHCTPUPOBAHO YCBOCHHE paHee H3y4yeH-
HBIX COITyTCTBYIOIIUX BOMPOCOB, COPMHPOBAHHOCTh M YCTOM-
YUBOCTh KOMIIETEHIMH, YMEHUN U HaBBIKOB. MOryT OBITH J0TTY-
IIEHBI OJTHA — JIB€ HETOYHOCTH NP OCBEIIEHIUH BTOPOCTETICHHBIX
BOIIPOCOB.

OTBeT yHOBJIETBOpPSET B OCHOBHOM TPEeOOBAHMSM Ha OIICHKY
«5», HO TIpU TOM HMEET OAMH M3 HEIOCTAaTKOB: B YCBOEHHUH
y4eOHOro Marepuasa JAOMyIleHbl He0obIIe Mpo0esbl, He UCKa-
3MBIIHME CO/IEPKAaHUE OTBETA; JOIMYIEHbI OJUH — JBa HEJ04YeTa B
(hOpMHpPOBAaHNN HABBIKOB ITyOJIMYHOW pEedYH, apryMEHTAIlUH, Be-
JeHHUs JUCKYCCHUM U TMOJEMHKH, KPUTHUYECKOTO BOCIPHSATHUS
uHbOpMaInH.

HenomnHo unu HenocnenoBaTeIbHO PACKPBITO COJlEpKaHUe MaTe-
puana, HO TOKa3aHO OOIlee MOHMMAaHWE BOMPOCAa M TIPOJIE-
MOHCTPUPOBaHbl yMEHHS, JIOCTATOYHbIE JUIS JlaJbHEHIIero
YCBOGHHSI MaTepHaa;

UMEJUCh 3aTPYAHEHUS WU JOIMYIIEHb! OIIMOKU B ONpeAeIeHUN
TIOHSITHH, UCTIOJIb30BAHUN TEPMUHOJIOTHH, UCTIPABJICHHBIC TTOCIIE
HECKOJIbKUX HABOJSIIUX BOIPOCOB;

NPy HEMOJHOM 3HAHWU TEOPETHYECKOTO MaTepualia BBISBICHA
HeJl0CTaTOYHast CPOPMUPOBAHHOCTh KOMIIETEHIMH, YMEHUH WU
HaBBIKOB, YUAIIUICS HE MOKET IPUMEHUTH TEOPUIO B HOBOW CH-
Tyaluu.

HE PacKpHITO OCHOBHOE COJIEpKaHWE Yy4eOHOro Marepuana; 00-
Hapy>K€HO He3HaHHE UM HEITOHMMaHHue OoJbIIel nin Hauboee
BAKHOM YacTH y4yeOHOro MaTepuaia; JONMYLIEHbl OIMIMOKU B
OTIpeJICICHUN TOHSATHH, MpPU MCIOJIB30BAHUU TEPMHUHOJIOIHH,
KOTOpbIE HE WCIPABICHBI IIOCIE HECKOJIBKUX HAaBOJSIINX
BOIIPOCOB; HE c(hOPMUPOBAHBI KOMIIETCHIIUH, YMEHUS U HABBIKU
MyOIMYHON pe4H, apryMEHTAllMH, BEACHUS IUCKYCCHH H TIO-
JIEMUKH, KPUTUYECKOTO BOCHPUSATHS HH(OPMAIIHH.

«XOpOILIO»

«YAOBJICTBOPUTCIIBHO»

«HEYOOBJICTBOPUTECIBHO»

3 OTAII - BJIAJETD

JK3aMeH MO CTPATCri4€CKOMY MEHCIKMEHTY.

Kpumepuu OoYyeHueaHus BHAHUU HA DK3AMEHE

Onenka «OTJIMYHO»:
1. 'my0okoe 1 mpoYHOE YyCBOEHUE MPOrPaMMHOTO MaTepHarna.
2. Jlorn4ecku KOPPEKTHBIN 1 0OOCHOBAHHBIN OTBET Ha BOMIPOCHI.
3. CBobOoaHOE BIIaJIeHHE KOHIIETITYaIbHO-TIOHATUIHBIM aIllapaToM.
4. TouHOCTh M1 0OOCHOBAHHOCTH BBIBOJIOB.
6. [TosHBIC W JIOTHYHBIC OTBETHI HA JIOTIOJTHUTEIHHBIC BOTIPOCHI.

Orenka «XOPOIIO»:
1. Xoportiiee 3HaHUE TPOTPAMMHOTO MaTepHana.
2. B 1iesioM JIOTHYeCKH KOPPEKTHOE, HO HE BCEraa apryMEHTHPOBAHHOE M3JI0KEHHE OTBETA
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Ha BOIPOCHI.
3. Hannuue He3HAUUTENBHBIX HETOUHOCTEH B yHOTPEOJICHUH TEPMUHOB, XPOHOJIOTHH.
4. HenoctatouHo cBOOOTHOE BIIaJJICHHE OCHOBHBIMH METOJJaMH aHAIIN3A.
5. TouHOCTH M1 OOOCHOBAHHOCTH BHIBOJIOB.
6. [IpaBunbHbBIE OTBETHI HA JOMOJIHUTEIBHBIE BOIIPOCHI.

Onenka «YJIOBJIETBOPUTEJIBHO»:
. [ToBepxHOCTHOE yCBOEHUE MPOrPAMMHOTO MaTepuara.
. HemocTaTouHo mosiHOE M3J105)KEHUE TEOPETHUECKUX BOIIPOCOB 3K3aMEHAIITMOHHOTO OUJIeTa.
. 3aTpyIHEHUE B NIPUBEJICHUN TPUMEPOB.
. Hamnume HeTouHOCTEH B yOTpeOJICHUH TEPMUHOB.
. Heymenune getko chopmyarpoBaTh BBIBOIBI.
. OTCcyTCTBHE HaBBIKOB HAYYHOTO CTHIISI M3JI0’KCHHUS.
. Herounsie 0TBETHI HAa IOMOJHUTEIBHBIE BOTIPOCHI.

N NN R W

Ouenka «HEYJIOBJIETBOPUTEJIBHO»:
. He3nanue 3HaunTENbHON YaCTH MPOTPAaMMHOTO MaTepuaa.
. HecriocoGHOCTH 0OBSICHUTH KaTETOPHUH.
. Heymenue BbIIETUTH TIIaBHOE U CAETAaTh 0000IIEHUS.
. HempaBuiibHBIE OTBETHI Ha JOTIOJHUTEIBHBIE BOIIPOCHI.
. OTcyTCTBHE HaBBIKOB HAYYHOT'O CTHJISI H3JIOKCHHUSL.

DN D W N =

TecT 111 CAMOKOHTPOJISA (PUMEPHbIE BONIPOCHI HTOTOBOI0 TECTUPOBAHMS)

Kpumepuu oyenueanus mecma
[ToHast BepcHsl TECTOBBIX BOPOCOB COAEPIKHUTCS B AJICKTPOHHO-WH(OPMAIIMOHHON CUCTEME
By3a. CTyIeHThl NpPOXOJAT TECTUPOBaHHWE B KOMIBIOTEpHOM Kiacce OIeHKa YCIENIHOCTH
MPOXOXKJICHUSI TeCTa OTIpenaensiercs cieayromen cetkoi: ot 0% 10 29% — «Hey10BIETBOPUTEIb-
HO», OT 30% 1o 59% — «ynosaerBoputenbHO»; 60% — 79 % — «xopomo»; 80% -100% — «oTnmu-
HOY.
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