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1. TIEPEYEHb KOMITETEHLIVIA C YKA3AHUEM OTAIIOB UX POPMHNPOBAHII B
IMTPOLECCE OCBOEHM OBPA30OBATEJIBHOU ITPOI'PAMMUBI

IIpouecc  u3yuyeHus

NUCHUILIINHBI

«YHPaBHeHI/Ie nepcoHaaom» HaIrpaBJICH Ha

(dopMHpOBaHUE CIAEAYIOIINX KOMIETEHIUI:

Kox u HaumeHoBaHue KOMIIETCHIIAN

KOII U HAMMCHOBAHUC MHUKATOpA NOCTHIKCHUS

BBIITYCKHHKA KOMIICTCHIIHH
VYK-1. Cnocoben ocymectBusars | YK-1.1. 3naer meromuku cbopa, o00paboTku |
IOMCK, KPUTHYCCKUI aHanu3 | | 0000meHnss HMHGOPMAIUH, METOJMKA  CHCTEMHOIO
CHHTC3 I/IH(bOpMaI_II/II/I, MNPUMCHATH | MOAXO0Aa AJIA PCHICHUA ITOCTABJICHHBIX 3aa4

CHUCTEMHBI TOAXOMA JMJIA PpelIeHUs
IIOCTAaBJICHHBIX 33124

VK-1.2. Vmeer aHaiu3upoBaThb U CUCTEMATU3UPOBATH
pPa3HOpPOIHBIE JAaHHBIC, OCYLIECTBISATh KPUTHYECKUN
aHaM3 U CHHTE3 MH(OpMAIMH, MOIyYEHHON M3 pa3HBIX
UCTOYHHMKOB, OIEHUBaTh 3(PQeKTUBHOCTE mpouenyp
aHanM3a  npoOieM W TPUHATHS — pelIeHHH B
npodecCHOHATIBHOM AeITeIbHOCTH

VYK-1.3. Biageer metogamu HaydyHoro cbopa, 00paboTKu
u 0000mmeHusT WHGOPMAIIUU, MPAKTHYECKON pabdoThl C
MH(OPMAITMOHHBIMU HCTOYHUKAMU; METOAaMHU
CHCTEMHOTI'0 TI0JIX0J1a JIJIsl PEIICHHSI TOCTABJICHHBIX 33134

YK-10 Crnocoben IPUHUMATH
000CHOBaHHBIE YKOHOMUYECKHUE
pemieHusi B Pa3NUYHBIX 001aCTIX
KHU3HECATEIILHOCTH

VYK-10.1. 3naeT 6a30Bble NIPUHIUIBI PYHKIIMOHUPOBAHUS
O9KOHOMHUKHM;  OLECHMBAaeT  LEIM M  MEXaHU3MbI
rOCYJapCTBEHHOH COIMATbHO-?PKOHOMHYECKON MOJIUTUKH
U €¢ BIUSHHS Ha CyObEKThl 5KOHOMHKH

VK-10.2. YMeeT UCIOIb30BaATh METOIbl SKOHOMUYECKOTO
U (UHAHCOBOrO IUIAHUPOBAHUS JUIS  JIOCTHOKCHUS
IOCTaBJICHHOH LU

YK-10.3. Brnageer QuHAHCOBBIMM HHCTPYMEHTaMU st
yIpaBieHUsT JIMYHBIMU  (UHAHCAMHU, KOHTPOJIUPYET
COOCTBEHHBIE YKOHOMUYECKHE U (PMHAHCOBBIE PUCKHU

[IK-1 CriocoOeH mpoBOAUThL aHAU3,
000CHOBaHME M BHIOOp pEIICHUs MO
CO3JIaHUIO TPOJYKTOB W YCIyI B
npodeccuoHaIbHOMN e TeTbHOCTH

[TK-1.1 OcymiecTBisieT 1eATeIbHOCTh 10 (HOPMUPOBAHUIO
BO3MOXXHBIX PELICHUH 110 CO3JaHUIO MPOAYKTOB U yCIyT
B ITpo(eccroHaIbHOM 1€ TeNbHOCTH

IIK-1.2 OuenuBaer 3¢p¢PEKTUBHOCTh  CO3JaBaEMbIX
MIPOJAYKTOB U YCAYT B IPO(eCCHOHATIbHOM IesITEIbHOCTH

[TK-1.3 O6ocHOBaHO MpUMEHsET 3aKOHOAaTeNbCTBO PD B
o0sactu nmpodeccuoHabHOM e TeTbHOCTH

[1K-2 CniocobeH mpoBOIUTh OM3HEC-
aHaJIN3 JUISL dbopmupoBaHus
BO3MOXHBIX peneHuin 1o
opraHu3aiuu padboThl UCIIOJTHUTENEH

[IK-2.1 OcymectBaser nesATeNbHOCT 1O Ou3Hec-
aHamn3y, OOOCHOBAaHUIO U BBIOOPY OpPraHHU3aLUOHHO-
YIIPaBICHYECKUX PEHICHUM.

[IK-2.2 OcymecTBiseT NIaHUPOBAHUE, OPraHU3ALMIO U
MIpOBEICHUE BCTpeY u o0cy X IeHus c
3aMHTEPECOBAHHBIMU CTOPOHAMHU; oopmisier
pe3ynbTarthl  OW3HEcC-aHalIM3a B COOTBETCTBUU  C
BbIOpaHHBIMU MOJIX0JaMU; MIPOBOJUT OLICHKY
s dexTuBHOCTH OpraHU3alMOHHO-YTIPABICHYECKHUX
peLIeHHH ¢ TOUKH 3peHHsI BHIOPaHHBIX KPUTEPHEB.

[IK-2.3 TlpuMeHseT TEOpHI0 MEXINYHOCTHOW U
IpyNIoOBOA KOMMYHHMKAIIUU B JIEIOBOM B3aHMMOJAEHCTBUM,
TEOPHIO KOHQIMKTHI, WH(QOPMAIMOHHBIE TEXHOJIOTHU
(mporpammHoe obecriedeHue) i 1esel Ou3Hec-aHaiau3a




Ne Kon HaunmenoBanune o
Oranbl GOopMUPOBAHUS KOMIIETSHIIUN
/11 | KOMIIETEHIUH KOMIIETEHIUHN
1. VK-1 CrocobeH 1 Dman - 3namo:
OCYILIECTBJIATH VYK-1.1.
TTOUCK, - MeToauku cOopa, 00paboTku U 0000IICHHS
KPUTHYECKUM uH(pOpMaIHH;
aHaJIM3 M CHHTE3 | - METOJUKH CHCTEMHOIO TOIXOJa JUIS PEIICHHUS
nHpopManuu, MOCTaBJICHHBIX 3a/a4;
IIPUMEHSATH 2 Oman - Ymems:
cucteMHBI Toaxon | YK-1.2.
JUIST pelieHus | - AHATM3UPOBATH H CHUCTEMAaTHU3UPOBATH
IMOCTABJIEHHBIX pPa3HOPO/IHBIC TaHHBIC;
3a1a4 - OCYIIECTBIISAITb KPUTHYCCKUM aHAIM3 M CHHTE3
uH(pOpMaIINH, TTOTYYESHHON U3 Pa3HBIX HCTOYHHUKOB;
onleHuBaTh A(G(HEKTUBHOCTH MPOIENyp aHalu3a
pooem u TIPHHSITUS penreHui B
poeCCUOHAITBHON JIEATEIbHOCTH;
3 Oman - Braoems.:
VK-1.3.
- MeToJaMM Hay4yHoro cbOopa, o00paboTku U
0000611eHNs HHGOPMAITUH;
- TPaKTUYEeCKOW paboThl ¢ WHGPOPMAIMOHHBIMHU
HCTOYHUKAMHU;
- METOJaMH CHCTEMHOTO IIOAXO0Ja JUIS PEIICHUs
MOCTaBJIEHHBIX 3a7a4.
2. VK-10 Crocoben 1 Oman - 3namo:
[IPUHUMATh YK-10.1.
000CHOBaHHbIE - 0a30oBble  OPUHLUIBI  (QYHKIMOHUPOBAHUS
SKOHOMHYECKHE SKOHOMHUKH;
pelIeHus B | - OIICHUBACT IIETM U MEXAHHU3MBI TOCYAAPCTBEHHOM
pa3IMYHbIX COIUAIIEHO-OKOHOMUYCCKOM MOJTUTUKH U €€ BIIUSHUS
o0nacTIx Ha CYOBEKTHI YKOHOMHUKH,
JKUBHEICATEIBHOCTH | 2 Dman - Ymemn:
YK-10.2.
- UCIOJB30BaTh METOABI JKOHOMHYECKOTO H
(MHAHCOBOTO IUIAHWPOBAHHS IS JOCTHIKCHHUS
ITOCTABJICHHOM 11eJN
3 Oman - Braoemn.:
YK-10.3.
- ()MHAHCOBBIMU WHCTPYMEHTAMH IS YIIPABICHUS
JTUYHBIMU (UHAHCAMH, KOHTPOJHPYET COOCTBEHHBIE
YKOHOMHYECKHE U (PMHAHCOBBIC PUCKU
3. IIK-1 Cnocoben 1 Dman - 3namo:
nmpoBoauTh aHamms, | [1IK -1.1.
000CHOBaHUE M |- OCHOBBl  OpraHu3allUd  JACSITENbHOCTH  TIO

BBIOOp peuIeHus 1Mo
CO3/IaHHUIO
MPOJYKTOB M YCIIyT
B
npodecCuoOHATBHON
JeSATeIbHOCTH

(hOopMUPOBAHNIO BO3MOXKHBIX PELIEHUH MO CO3/IaHUIO
POAYKTOB U YCIYT B ITpodeccuOHaIbHOMU cdepe;

2 Oman - Ymemon:

IK-1.2.
- omneHuBatb  A()PEKTUBHOCTH  CO37]ABAEMBIX
MPOAYKTOB U  ycIyr B TpoheCCHOHATLHOM

JIeATEIIbHOCTH;
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3 Oman - Braoems.:

npodeccHOHAIbHOM IeSTEhHOCTH;

I1K-1.3.
- HaBBIKAMHU 000CHOBAHHOI'O MIPUMEHEHUS
3aKOHOIATEIbLCTBA PO B oOnactu

[1K-2

Cnoocoben

aHaIMn3
¢dbopmupoBaHus
BO3MOJKHBIX
peLeHuit
OpraHu3aIHH
paboThI
HUCIIOIHUTENCH

POBOJIUTH OU3HEC-
ULt

1 Dman - 3uame:
TIK-2.1.

yIpaBICHUYECKUX PELICHUII;

- OCHOBBI OCYILECTBJICHHS JESATEIbHOCTH 110 OM3HEC-
aHanMu3y, 0OOCHOBAaHMIO U BBIOOPY OpPraHU3aLlMOHHO-

no | 2 9man - Ymemon:

[1K-2.2.

- OCYIIECTBIIATh IUIAHUPOBAaHUE, OPraHMU3ALMIO U
IIPOBEJICHUE BCTpEY u 00CyX/IeHU c
3aMHTEPECOBAHHBIMHU CTOPOHAMU;

- ohopMiATh pe3ynbTaThl OW3HEcC-aHAIHM3a B
COOTBETCTBUH C BBIOPAaHHBIMU MOAX0JIAMH;

- IIPOBOJUTD OLIEHKY 3P PEKTHBHOCTH

OpPraHU3alMOHHO-YIPABJICHYECKUX PELICHUHN ¢ TOUYKH
3peHusi BBIOpaHHBIX KPUTEPUEB;

3 Dman - Braoemeo.:
T1IK-2.3.

IpyIIIOBOX
- HaBBIKaMH

eiei Ou3Hec-aHaIn3a.

- HaBbIKaMH IIPUMCHCHUA TCOPUU MEKJIUYHOCTHON U
KOMMYHUKAaIIUA B
BBaHMOﬂeﬁCTBHH, TCOPHUU KOH(I)J'II/IKTOB;
IMPUMCHCHUA

JACJIIOBOM

MH(}OpPMaLMOHHBIX

TEXHOJIOTHH (IIpOrpaMMHOTO  OOecredYeHus) s

2. [IOKA3ATEJIU U KPUTEPUU OLIEHUBAHUS KOMITETEHII HA PA3JIMYHBIX

OTAITAX X ®OPMHUPOBAHN A, OIIMCAHUE IIKAJI OHEHNBAHUA

= Kpurepuu onienuBanus
Ne = E HanmenoBanmne KOMIICTCHITHUI IIxama
/1 Q 5 KOMITETCHIIUH Ha pa3IuvHbIX dTarnax OLICHHBAHHUS
= (dbopMupoBaHUs
2
1. VK-1 | Cnocoben 1 Dman - 3namo: 3auem
OCYIIIECTBJISATh VYK-1.1. OneHka «3auyTeHo»
TIOMCK, - MeToAMKH cbopa, obpadotku u | 1. I'mybokoe "
KPUTHYECKUI 000011eHNs HHPOpMAIUH; MIPOYHOE  YCBOCHHE
aHaIM3 W CHUHTE3 | - METOOUKHU CHUCTEMHOTO | MPOTPAMMHOI0
nH(popManuu, MOJIX0Ja TS penieHus | Marepuara.
MIPUMEHSATD MOCTaBICHHEIX 3a/a4; 2. CBoOoaHOE
CUCTEMHBIHN 2 Oman - Ymemn: BJIaJICHUE
IMOJIXOJ s | YK-1.2. MMOHSATHIHEBIM
pereHus - aHAJIM3UPOBATH W | ammapaTroM,  yMEHHE
MMOCTaBJICHHBIX CHUCTEMAaTU3UPOBATH €ro MCIOJIb30BaTh,
3aga4 pa3sHOpOAHBIC TaHHBIC, 3. YMeHue BBIABIATH U

- OCYHICCTBJIATH KpI/ITI/I‘-ICCKI/Iﬁ

OOBICHATH




6

aHaJU3 U CHUHTE3 MH(OpMalHuH,

MOJTyYCHHOM u3 pa3HBIX
HUCTOYHUKOB;

OIICHUBATh 3¢ PeKTUBHOCTD
MpoLEAyp aHamu3a NpodiieM H
TIPUHATHUS peleHui B
npodeccroHabHOM
JeSITeIIbHOCTH;

3 Oman - Brademw:

YK-1.3.

- METOJaMH HaydyHOro cOopa,
00paboTku u 000011eHN
uHpOpMaInu;

- TpaKTUYECKOH paboThl ¢
MH(}OpPMaLlMOHHBIMU
UCTOYHUKAMU;

- METOJIaMHU CUCTEMHOTO
MoJIX0/1a TUIst peuieHHs

IIOCTAaBJICHHBIX 3a1a4.

YK-10 | Cnocoben 1 Oman - 3namo:
[IPUHUMATh YK-10.1.
000CHOBaHHBIC - 0a30BbIC MPUHLUTIBI
HKOHOMHYECKUE (GYHKIIMOHMPOBAHUS
pereHus B | SKOHOMUKH;
Pa3IMYHBIX - OLICHUBACT IIETT U MEXaHU3MBI
obnacTsax rOCYJapCTBEHHON  COLMAJIbHO-
KHU3HEEATSIFHOCT | SJKOHOMHYECKON TIOJIUTUKU H €€
u BIIMSIHUSA Ha CyOBEKTBI
HYKOHOMHUKH;
2 Oman - Ymemu:
YK-10.2.
- UCTIOJTb30BaTh METOBI
HKOHOMHYECKOTO U
(MHAHCOBOrO  IUIAHWPOBAHUS
JUIsL IOCTHXKEHMS TIOCTaBJIEHHOU
eNn
3 Oman - Braoemw:
YK-10.3.
- (uHAHCOBBIMU
WHCTPYMEHTaMH TUIst
yTpaBJIeHUs JUYHBIMHU
¢uHaHCamH, KOHTPOJINPYET
COOCTBEHHBIE SKOHOMUYECKHE U
(hUMHAHCOBbBIE PUCKH
[1K-1 | Cnocoben 1 Oman - 3namo:
nmpoBoaAuTh aHamus, | [1IK -1.1.
00oCHOBaHUE u|- OCHOBBI OpraHu3aIu
BBIOOp PEIICHHUS 110 | IEATEILHOCTH o
CO3JIaHHIO (bopMHpPOBaHHUIO BO3MOXHBIX
MIPOAYKTOB U YCIYT | peHICHUH o CO3JIAaHHIO
B OpPOAYKTOB M yCIyr B

npodeccuoHalbHO

npodeccuonanbHoM chepe;

(byHKIMOHATbHBIE
CBSI3H U 3aBUCHMOCTH;
4. nnroctpauus
TEOPETUYECKUX
TOJIOKEHUM
pUMepaMu U3 peanid
JKU3HU;

5. Brimoraenue
3aJaHui u
CaMOCTOSTEIIBHOM
paboThI 3a cemecTp;

6. TouHocTh u
000CHOBAHHOCTD
BBIBO/IOB;

7. TouHsle, IOJHBIE U
JIOTHYHBIE OTBETHI Ha
JIOIIOJTHUTEIbHEIE
BOIIPOCHI;

Onenka «He 3aureHo»
1. He3nanue
3HAYUTENbHON dYacTu
IPOTPaMMHOTO
Marepuaa;

2. He3nanue
OCHOBHBIX TEPMMHOB,
KJ1accu(ukanuii;

3. Heymenue
BBIJICIUTh  TJIABHOE,
clenatb BBIBOJBI U
0000IIICHHST;

4. I'pyOble  omunbOku
npu BBITTOJTHEHUH
PaKTUYECKOTr0
3aJaHuS "
CaMOCTOATEIIBHOU
paboTHI;

5. HenpaBuiibHbIe
OTBETHI Ha
JIOTIOJTHUTENbHbIE
BOTIPOCHI.
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U IeITeNbHOCTU

2 Oman - Ymemo:

[K-1.2.

- oueHuBaTh 3IP(PEKTUBHOCTH
CO3/IaBaCMbIX  TPOIYKTOB |
ycIyr B TmpodeccHoHaTbHOM
JeSITeIIbHOCTH;

3 Oman - Braoemw.:

I1K-1.3.

-  HaBBIKAMH OOOCHOBAaHHOTO
MIPUMEHEHHUSI 3aKOHOJIaTeIhCTBA

PO B obnactu
npodecCuoHAIbHON
JIEATEIIbHOCTH;
[IK-2 | Cnocoben 1 Dman - 3uame:
nmpoBoauTh OusHec- | [1K-2.1.
aHau3 JUISL | -  OCHOBBI  OCYIICCTBIICHUS
(dhopMupOBaHHS JNEATEIbHOCTH [0  Owm3Hec-
BO3MOYKHBIX aHanmM3y,  OOOCHOBAHHIO U
pelIeHui 1o | BIOOpY OpraHHU3aIOHHO-
OpraHHU3aIiH yIPaBICHYCCKUX PEIICHUI;
paboThl 2 Oman - Ymems:
HCIIOJHUTENICH [1K-2.2.

- OCYIIECTBJIATH IJIAHUPOBAHUE,
OpTaHU3alMI0 W MPOBEICHHE
BCTped U OOCYXIOeHUH C
3aWHTEPECOBAHHBIMU
CTOPOHAMU;

- 0popMIATH  PE3yJIbTAThI
Ou3Hec-aHaIM3a B COOTBETCTBUU
C BBIOpAHHBIMH MTOIXOAMU;

- MIPOBOJIUTH OLIEHKY
s dexTuBHOCTH
OpraHU3aIMOHHO-
YIPABJICHYECKUX PEHIEHUN C
TOYKH  3pEHHs]  BBIOpaHHBIX
KPUTEPHEB;

3 Dman - Brademo:

IK-2.3.

- HaBbIKAMM  [PUMEHEHHUS
TEOPUU  MEXKIUYHOCTHOH  H
IPYIIOBOM KOMMYHHMKAllUU B
JIEJI0BOM B3aMOJICHCTBHH,
TEOpUHU KOH(IIUKTOB;

- HaBBIKAMHU MIpUMEHEHUS
MH()OPMAIIMOHHBIX TEXHOJIOTHH
(mporpammHOro  obecredeHus)
JUIS L1eJiel OM3Hec-aHalln3a.
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3. TUIIOBBIE KOHTPOJIBHBIE 3AJJAHU A NJIN UHBIE MATEPUAJIbI, HEOBXOANMBIE
JIUIS OLIEHKHY 3HAHWI, YMEHMIM, HABBIKOB U (MJIN) OITBITA JEATEJIBHOCTH,
XAPAKTEPU3VYIOIIMX STAITBI ®OPMHUPOBAHU A KOMITETEHIIUI B ITPOLIECCE

OCBOEHMS OBPA3OBATEJIBHOM ITPOI'PAMMEI

13TAIl - 3BHATDH
Coo0menue ¢ nmpe3eHTanuei
3aganue 1.

CocTtaBuTh IHEpeYEHb OCHOBHBIX JOKYMEHTOB B Poccuu, KOTOpbIE pETYyJIUpPYIOT
NeSITeNIbHOCTh NEPCOHANIa B OpraHU3aluu. YKa3aTh JaTy NMPUHSATHS JOKYMEHTa Ui OOHOBIEHUS,
yKa3aTh OCHOBHBIE BOIIPOCHI, KOTOPHIE OH PEryIHpPYET.

Hudopmarinio nperocTaBUTh B MUCBMEHHOM OTYETe, IOJTOTOBUTH YCTHOE COOOIIEHHE.

3aganue 2.
Ha ocHOBaHMM WH3ydYeHHs THUIIOJIOTMM OpraHM3allMOHHBIX KyJabTyp Kamepona-Kynnna
U3YyYUTh CHEUU(UKY JESITEeIbHOCTH KaKOW-11M00 OpraHu3aluM, ONPEAETUTb THUIl KYJIbTYPBI.
Wudopmanuio npeoCcTaBUTh B BUAE MPE3CHTAIMN U KPATKOTO 0O0CHOBAHHOTO COOOIICHUSI.

3ajanus Ha U3y4YeHHe, CTPYKTypHpoBaHUue HHOpPMAIUU

Tema 2, 5, 7. Ha ocnosanuu u3syuenus meopemuyeckux ucmoyHuKo8 HeobXooumo
3anoaHums maobauyy 1.
3ananme 1: BHecute B Tabuuily cpaBHUTEIbHbBIE XapaKTEPUCTUKU METOOB 110100pa nepcoHaia. B
rpadge «OOnacTp NPUMEHEHUS» OTMETHTE IPUMEHUMOCTh KaXJIOro MeToja mojadopa aiis
KOHKPETHBIX MpPO(ECCUOHAIBHBIX W JIOJDKHOCTHBIX TIPyII IEpcoHaja ¢ y4€ToM creuupuku
y4eOHOTO MPEANPUATHSI.
Tabnuya 1. Memoowvl noobopa nepconana

MeTtoabl noadopa Ipenmymecrsa Hepocrarku OobaacTh NpuMeHeHUs1
nepcoHa a

1. Ilouck BHYTpH
OpraHM3alMH

2. [ToxGop c
MIOMOIIBIO
COTPYAHHUKOB

3.
CaMOHpOHBI/IBI_HI/ICCH
KaHJIHuaThl

4. OObsBneHUS B
CpPEeACTBaxX MAacCOBOM
uHpopMauu

5. Briesn B
WHCTUTYTHl U JIpyTHE
y4eOHBIC 3aBEICHMSI.

6. TocymapcTBeHHBIE
ar¢HTCTBa 3aHJATOCTHU

7. YacTHBIE areHTCTBa

o noadopy
nepcoHaia

8. ArenrcTtBa 1O
noadopy
PYKOBOAMTENIEH

9. UnTepHer
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3aganue 2: CpaBHenue (opm opranuzanuu oOydeHus: BHecHTe B COOTBETCTBYIOIINE KICTKH
Ta0JIULIBI OCHOBHBIE JOCTOMHCTBA U HEJIOCTATKH MEPEUNCICHHBIX (POpM opraHuzanuu o0ydeHusl.
Tabnuya 2. @opmvl opeanuzayuu 00yueHus:

@DopMbl OPraHu3anMu 00yYeHust JdocTonncrBa Henocratku

OOyueHue ¢ OTPHIBOM OT PabOTHI:

— OTKPBITHIC CCMUHAPbI

— 3aKPBITEIC CEMHUHAPHBI

OOydenne Ha paboueM MecCTe

HacraBanuecTBO

3aouHoe oOyueHHe

3aganue 3: onpeaenuTe BO3MOKHOCTH METOI0B MOTHBAIIMH MTEPCOHAIA, 3alI0JIHUTE TaOIHIy 3.
Tabnuya 3. Memoowr momusayuu

MeToabl MOTHBALIUM Hesn npumenennst | Karteropusi nmepconasna

MarepuanbHble (PacCKpBITh OPOOHO)

HemarepuanabHbie (pacKpbITh OJIPOOHO)

Pa6ora co cioBapem
PaGota co cioBapeM KIIIOUEBBIX TEPMHHOB peanusyercs B Temax 2, 3, 4, 5, rme
MIPEJICTaBJICHBI KIIOYEBBIC MOHSATHUS MO CYIIHOCTh YIPaBJICHUS MEPCOHAIOM, KaJpPOBOU MOJIUTUKH,
cucTeMe ynpaiieHus iepcoHaaoM. OCHOBHYIO TEPMHHOJIOTHIO KaJpOBOTO MEHEPKMEHTA CTYACHTHI
MOJTy4al0T B XOJI€ JICKIIMOHHBIX (ayIMTOPHBIX 3aHATUN) U MIPHU paboTe ¢ OCHOBHOM JIUTEPATYPOU 1O
AUCIHUIIJIINHEC «anaBneHHe IIEpCoOHAIOM».

2 JTAIl - YMETbH

Bbino/iHeHHe NPaKTHYeCKUX 3aJaHMIl MO0 aHAAM3y HMHGoOpManuM N0 JAUCHHUILINHE,
YMEHHUIO IPUMEHSATH €€ HA IPAKTHKe

3aganue 1. IIpoananu3upyiiTe NpPEACTABIEHHYK CHUTYyallMI0 C MCIOJIb30BAHMEM KOHTPOJIBHBIX
BOIIPOCOB.
IIpakTnyeckas curyanusi/Kenc

Esrennii KepkeHueB npuctynmi K paboTe pEerMoHajIbHOrO JUPEKTOpa KOPIOpaluu
«O¢pakom» mo Poccum mocne aByxronmyHoro mnpeObiBaHuss B 3amajnHoil EBpome, rae oH
PYKOBOJMJI OTJEJIOM MapKETHWHIa B OJHOM M3 AodepHuX Kommnanuil «Odpaxoma». B mepseiii ke
paOouuii neHb EBreHuii cTonkHyscs ¢ Maccoil COBEpIIEHHO HOBBIX JUIsl HEro mpobieM, HalpuMep,
B3alMOJICHICTBHEM LIEHTPAJILHOTO O(rca ¢ perioHaIbHbIMA KOMIAHUSMU, €0 KaK MpPeACTaBUTENS
MHOCTPAaHHOTO HHBECTOpAa C JUPEKTOPaMH COBMECTHBIX MNPEANPUATUN, TPEACTABUTEIAMU
POCCHUHCKHMX aKIIMOHEPOB, MOCTaBUIMKaMu oOopyaoBaHus U T.1. Ha mpexxHem mecre paboThl Bce
OBUIO MPOCTO M SICHO: OBUT PHIHOK, OBLIM KOHKYPEHTHI., ObITH OIOJKETHI U Obljla HEOOXOJUMOCTb
pa3pabaThiBaTh BBIMTPHIIIHBIE PHIHOYHBIE MpeasiokeHus. B MockBe Bce okazanoch Tropaszo
cioxHee. EBrenuii He 3Hall ¢ 4ero HauyaTh, KaK MOACTYNUTHCS K pealn3allud JaHHOTO €My BHUIIE-
npesunienToM  «Odpakomay 3amanuto: "l[Ipexae Bcero HEOOXOAMMO HABECTH TOPAIOK B
OpraHM3aly, HaJaAUTh HOPMAJIbHOE B3aUMOAECUCTBHE MeEXAY MOCKBOH M OIEpaTOpCKUMHU
KOMIIaHUSIMU, MH(QOPMAIIMOHHBIA MOTOK W3 peruoHoB B LeHTp". Kaxercs, »ToMy He y4uiau B
Ou3Hec-1IKoJIe WU s yKe Bce 3a0bu1? - EBreHuil BCnoMuHall 3aKOHYEHHYIO YEeThIpE Tojia Has3aj
nporpammy MBA.

«Od¢paxom» mpumen B Poccuto B Hauase JEBSHOCTBIX T'OJOB M CO3JAJl CETh COBMECTHBIX
MPEANPUITHI, OKa3bIBAIOIINX YCIYTH COTOBOM CBA3M B YeThIpHaAUaTH pernonax Poccuu. C camoro
Hayaja KOMIAHUS CO3HATENIBHO 1IIJIa HA CO3/1aHUE COBMECTHBIX IPEAIPHUITHNA C y4aCTUEM MECTHBIX
MapTHEPOB, CUMUTas ATO HEOOXOJMMBIM YCIOBHEM YCIEIIHOTO BeAEHHs OH3Heca B peruoHax.
«O¢pakoM» OCYIIECTBUJI WHBECTHLIMM B CETEBOE OOOpYIOBAaHHE, MECTHBIE MAPTHEPHI (MEJIKHUE
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TEJIEKOMMYHUKAIIMOHHBIE KOMIIAHWH, B OTIENIBHBIX CIIydasX OIEpaTopbl IPOBOJHON CBS3M)
Y4acTBOBAJIM 3[AHUSAMH, JIEHEKHBIMU CPEICTBAMU U MPOYMMHU akTuBamu. «Odpakom» unmeln
KOHTpOJBHBIN nakeT Bo Beex ClI, a Takyke BO3MOXKHOCTh Ha3HAYaTh U OCBOOOXAATh OT JOJDKHOCTH
IeHEPAJIbHOI0 ¥ (PUHAHCOBOTO JUPEKTOPA.

Jis moOAep)KKH pPETMOHANBHBIX Olepalnuid, a Takxke paboThl, C TrocylapCTBEHHBIMHU
opraHami BiacTd B MockBe OblI CO34aH LIEHTpalbHbI oduc koMmmaHuu. MeHemxkepsl oduca,
TIIATEIbHO MOJ00paHHBIE KOMIIAHMEW W3 WHOCTPAHHBIX W POCCHICKHX CIEHUATUCTOB U
IPOIIEIINE CTAXUPOBKY B OTIEJIEHUSX KOMIIAHUU 3a pyOexoM, mpexactaBisaian «Odpakom» Ha
COOpaHMIX aKIMOHEPOB WM B COBETE AMPEKTOPOB COBMECTHBIX HPEANPHUITHNA, OPraHU30BbIBAIU
3aKJIIOYEHUs] JOTOBOPOB C IOCTaBIIMKAMU OOOpPYNOBaHMs, IO3BOJIAIOLIME NOOUTHCS CHUKEHUS
m3nepxkek kaxgoro CII 3a cuer yBenmndyeHHs OOBEMOB, KOHCYJIBTHPOBAIH PETHOHAIBHBIX
OIIEpPaTOPOB IO TEXHUUYECKUM, KOMMEPUYECKUM MU (UHAHCOBBIM BOIPOCAM, KOHCOJIUAHWPOBAIMU U
aHAJTM3UPOBAIM MApKETUHTOBbIE M (puHaHCOBbIE OTueThl. IlomMumoO crenuamucToB B MoOcCkBe
«O¢pakoM» HapaBUiI B COBMECTHBIE MPEANPHUITHS UHOCTPAHHBIX (PUHAHCOBBIX U KOMMEPYECKHUX
JUPEKTOPOB C LIEJBI0 CO3JAAHUSI COBPEMEHHBIX YINPABICHUECKHUX CHUCTEM, MOATOTOBKHM MECTHBIX
CIELIUAIIMCTOB U KOHTPOJIS 32 JAESITEIbHOCTbIO KOMIIAHUU.

C camoro nHauana B3ammoperictBue Mexay CII u meHTpanbHBIM O(UCOM CKIIAJBIBAIUCH
JOCTaTO4YHO HempocTo. HekoTopble nupekTopa BUAEIM I0Jb3y B MCIOJIb30BAaHUUM MHOCTPAHHOIO
MHBECTOPA, OXOTHO MpHUOErajiv K MOMOIIH, PETYJISIPHO MOCTAaBJIIM HHPopManuio. Jpyrue 3aHsum
MO3UIIMIO «S CaM C ycaM» M BCSIUECKH M30erann KoMMyHuKanuu. K coxalieHuro, 4nucio nociaegHux
MEJIEHHO, HO BEPHO POCJIO, U K MOMEHTY npuxoja EBreHust Kk 1aHHOM KaTeropuu MOKHO ObLIO
otHecTu He MeHee 6 CII.

Oco0pIM mpeamMeToM KoHGuKTa Mexay «OdpakoMomM» W COBMECTHBIMH MPEANPHITUIMHI
CTaJM HHOCTPAaHHBbIE CIELHAIUCThI, paboTaromue B KoMHaHusX. OOBICHAS CBOIO IO3ULHIO
CIIO)KHBIM (DMHAHCOBBIM TIOJIOKEHHEM, MHOTHE T'eHEpAIbHBIE IUPEKTOpPa, BOMPEKH PEIICHHIO
aKI[MOHEPOB, OTKa3aJIMCh KOMIIEHCUPOBATh 3aTpaThl, Ha COJAEp’KaHHEe MHOCTpaHLEB. B pe3yibrare
obpasoBanace kojoccanbHas 3amomkeHHocTh CII mepen «OdpakomMom», morameHHe KOTOPOH
TaKXe ABISIIOCH 0/1HOM 13 3anau EBrenus Kepxxenuena.

Konmponvhvie 6onpocwl
1. Ouenute OpraHu3alMOHHYIO M CcTpaTernueckyro moxaenb «Odpakoma» B Poccun. B uem ee
MIPEeUMYIIECTBA U HEAOCTATKU?
2. B uem npuuuHa KoH}uuKTa Mexny «Odpakomom» U reHepaibHbiMu Jupekropamu CII? Kak
MOJOUTH K €T0 pa3perieHno?
3. C yero Hauath EBrenuto Kepxxenueny?
4. Kakyo opraHu3aiioHHYI0 CTPYKTYPY MOKHO MPEAIOKUTh LIeHTpaibHOMY oducy «Odpaxoma»?

3ananue 2. PazpaboTarh JODKHOCTHYIO HHCTPYKIIHIO JUTSI IOJDKHOCTH B OpTraHU3AINH 110 CXEMeE:
1. Ha3BaHue H0KHOCTH
2. MecTo B OpraHu3aliMOHHON CTPYKType OpTaHU3aIiH
3. OcHoBHas 11eNb PabOThI
4. TpeboBanus K pabOTHUKY:
5. OcHOBHbIE 0053aHHOCTH:
6. OTBETCTBEHHOCTH 32 IO TYMHECHHBIX
7. Pabourie B3aMMOOTHOIIEHUS

Tun xoHTaKTa Yacrora [ens

BnyTtpennue:

Bremnue:
8. OcHOBHBIE TPOOIEMBI PAOOTHI
9. VYpoBeHb MOJIHOMOYMH B IPUHATUHU PEIICHUI
10. INoka3arenu OTBETCTBEHHOCTH

3a/iaHuE BBINOJIHSETCSA MICbMEHHO HHIMBUAYAIBHO.
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3apanme 3. OmpenenuTe NODKHOCTh, KoTopas Bam muTepecHa. IlpoBenuTte ananu3 3apaboTHBIX
IUIaT 10 Hel, UCMOoJIb3Ys NEKTPOHHBIE UCTOUHHUKY «3apIuiata.py» U Apyrue. YKaKuTe UCTOUHUKU
B 0(pOpMIICHUH THCbMEHHOTO OoT4eTa. MeToMKa aHaJIn3a IPUBEICHA HIDKE.

Metoanka

Cpenu OCHOBHBIX KpHTEpHEB (OPMHUPOBAaHUS BBIOOPKH - OTpacib, pa3Mepbl KOMIIAHUU U
KBaTM(UKAIIMOHHBIC TPEOOBaHMSI K PAOOTHUKY

JTanbl NpoBeAeHUs1 0030pa 3apabOTHBIX IJIAT

Oran 1. Onpenenenue nenu M 3agad uccnenopanus. OT LenM M 3a/ad 3aBUCAT NEPUOIUYHOCTS,
CPOKH BBITIOJTHEHUSI pabOTHI, HEOOXOAUMBIH 00beM BBIOOpPKH (BbIOOpKa - mepeyeHb MCTOYHHMKOB
uHpopMalny, OTOOPaHHBIX OIPEIeIEHHBIM 00pa30M B COOTBETCTBHM C TPEOOBAHUSAMHU KOMIIAHHH.
OO0beM BBIOOPKH 3aBHUCUT OT MacmiTaba MCCIEAOBaHHUS. ), TOJA00pP UCTOUYHUKOB M CIIOCOO0B cOopa
uHpopManuu, TpeOOBaHUS K CTENIEHU JOCTOBEPHOCTH PE3yJIbTaTOB, CTOUMOCTh UCCIIEOBAHUS U T.
1.

Oran 2. Omnpenenenue odbeMa M KpuTepueB (HOpMHUPOBaHUS BHIOOPKHU. AHAIU3 IMPOBOIUTCS IO
OTACNBHBIM JOJDKHOCTSAM wiu ux rpynnam. Ilpm dopmupoBanun BEIOOPKH PEKOMEHIYETCs
[10JIb30BaThCANIPABUIIOM: KA4e€CTBO BBIOOPKHM BakHee ee KoiuuyecTBa. [103ToMy 1O BO3MOXKHOCTH B
CIIMCOK CTOUT BKJIIOYATh HE TOJBKO JAHHBIE OTKPBITHIX HMCTOYHHKOB (MHTEpPHETA M IE€YATHBIX
CMU), HO M Te CBeAEHHUS, KOTOpPbIE JONOJHUTENILHO IPOBEPSIIOTCS C IOMOIIBIO OYHOIO M
Tene()OHHOTO OOIIEHMSI, @ TAK)KE SJICKTPOHHOM MOYTHI.

IIpu ¢opmupoBaHuUM BBIOOPKH PEKOMEHAYETCsS I0JIb30BaThCsl NPAaBUJIOM: KayecTBO BbIOOpPKHU
Ba)XKHEE MX KOJIMYECTBA

Kpurepuu popmupoBaHus BEIOOPKU MO3BOJISIOT BKIIOUUTH B HEE TOJIBKO T€ KOMIIAHUH, KOTOpbIE
MPEJCTaBISAIOT U Bac mHTEpec. Cpear OCHOBHBIX KPUTEPHUEB:

- pETHOHAIBHOE pa3MelleHHe KOMIIaHUH;

- UX OTpaciieBas IPUHAJICKHOCTD;

- IPUHAJICKHOCTD KalluTajaa U CTUJIb MEHEPKMEHTa (MHOCTPaHHAsl WK POCCUNCKAsi KOMITaHUs);

- pa3Mepsl KOMIaHuM (YCJIOBHO MOXXHO BbIIenuTh Manbie (10 100 yenosek), cpennue (mo 300
COTPY/ZHUKOB), KpYIHBIE OpPraHU3allMH, JMOO YETKO CErMEHTHUPOBaThb KOMIIAHUU 10 O0bEMY
000poTa, YMCIEHHOCTH NIEPCOHAIA);

- KBaIM(UKAMOHHbIE TpeOOBaHUS K pabOOTHUKY (OHbIT, OOpa3oBaHUE, YPOBEHb BIIA/ICHUS
MHOCTPAHHBIMU SI3bIKaMU U T. JI.) U MIEpeUYeHb NMPO(PecCHOHANBHBIX 33/1a4 B ONMCAHUU JOJKHOCTEH.
Ortan 3. Co0p nHbOpMaMU - caMblil CIOXKHBIN U TpyJ10eMKH 3Tan. OT HEro BO MHOT'OM 3aBHCUT
KauecTBO 0030pa 3apaboTHBIX MiaT. OCHOBHBIE CIIOCOOBI MOIYUYEHHUS] UHPOPMALMK MIPEICTABICHBI
Ha cxeMe (cTp. 595).

Oco0oe BHMMaHHE YJEJIUTE TOMY, KakOi BHUJ J0XOJa yKa3zaH B 0ObsBIeHUU (OOIIMI MU TOJBKO
6a3oBas yacTh - oksag). OcoOEHHO 3TO aKTyaJbHO NMPH aHAIU3E JTOJDKHOCTEH C BBICOKOW JoJiei
MEPEMEHHON YacTH B OIUIaTe TpyAa (HampuMep, MEHEKepoB Mo mponaxkam). Kak mpaBuiio, B
BaKaHCHSX, ONMyOJIMKOBAaHHBIX B OTKPBITOM JIOCTYIIE, YKa3bIBaeTCs OOIIMI MecCsSuHBIA A0xoa 0e3
ydeTa roJJ0BOTO, €KEKBapTAIBHOTO U MPOYUX OOHYCOB. ECIT B OTKPBITBIX UCTOYHMKAX HE YKa3aH
TOYHBIH pa3Mep 3apabOTHOM IuIaThl (YacTo BceTpeyaercs (GOPMYIMpPOBKAa «oOIUlaTa Tpyda
o0CyXmaeTcsi ¢ yCHEeNIHBIM KaHAUAaTOM»), HYXHO OO03BOHUTH paboTomaresiel M TOCTapaThCs
YTOUHUTH 3Ty HHPOPMALIHUIO.

Oran 4. OOpabotka pe3ynbratoB. Wrtak, mHpopmanus coOpana. PaccMoTpuM TEXHOIOTHIO
00pabOoTKM MOTYUYEHHBIX JAaHHBIX MO II1aram (cM. oOpaserl pacyera Ha cTp. 56).

[ar 1. ®opMupoBaHue ynopsA0YEHHOIO YUCIOBOrO psiia. [ Hayana oOpabaThiBaeM YHCIOBYIO
uHpopmanuto. Eciiu B onrcaHuy yka3aHa BUJIKA 3apIliaT, s pacueToB cielyeT OpaTh ee cpeHee
3HauYeHHE (HW)KHEEe 3HaueHue + BepxHee 3HaueHue / 2). [lo mo3unumsM ¢ yka3zaHueM 3apriiaThl «OT
...» PEKOMEHJyeM K 4YHCJIOBOMY 3HayeHHMI0 npubaBuTh 15-20%, 1m0 BakaHCUSAM C yKa3aHUEM
3apIuiaThl «70 ...» - Bbruecth 10-15%. Jlanee Bce yucioBble MMOKa3aTeau HYXHO paclpeaenuTh Mo
BO3PACTaHMIO, OT MHHHMMAJIBHOTO K MakcuMalbHOMYy. Hampumep, psi MOXeT BBITJISAETh
cnenyromum oopazom: 550 600 720 730 750.
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ar 2. Onpenenenue cpenHeil apudmerndeckoil. ITOT MOKa3aTeNlb PACCUUTHIBACTCS KaK CyMMa
BCEX MMEIOUIMXCS B BBIOOpKE OOpaOOTaHHBIX 3apIUIaTHBIX 3HAYCHWH, JEJICHHAs Ha KOJMYECTBO
HCTOYHUKOB, IPEJOCTAaBUBIIMX JaHHbIE 10 KOHKpeTHOU no3unuu. Hampumep, (550 + 600 + 720 + +
730 + 750) / 5 = 670.

Mar 3. Onpenenenne mMeauansl. Meauana (Md) - 310 uymciio, HaxoxAIIeecs POBHO B CEpEAHMHE
yucaoBoro paga. CepeauHa 4ucioBoro psjaa onpezensercd kak (n + 1) / 2, rae n - KOJIMYECTBO
3HaueHut B psaxy. Hampumep, B psagy 550 600 720 730 750 mpencraBiieHO MSITh 3HAUYECHUM.
CnenoBatenpHo, Md = (5 + 1) / 2 = 3, TOo ecThb HaM cieayeT BBIOpATh TPEThE MO CUETY YHCIIO, B
HamieM citydae 370 720. Eciau 4ucioBoi psii MMEET YETHOE 3HaYEHUE, MEAMAHA OINPEAEIAETCS KaK
cpeaHee apupMETHUYECKOE COCEIHUX 3HaUEHUI B Cepe/IuHe.

[ar 4. Omnpenenenue kBapTuieil. KBaptuib - 310 1/4 paccmarpuBaemoro psiaa. Beiaensior tpu
KBapTWisA. JlJIs 3TOro HY’KHO pa3lesuTh OOlIee KOJIMYECTBO IOKAa3aTeNel Ha 4eThlpe 4acTH U
OTMETHTh Kaxblii KBapTwib. Hwxuuil xBaptwibe Ql otnenser 1/4 or Hauvama psjga, BepXHUH
kBapTiwiib Q3 - 3/4 psna, cpenHuii kBapTwib Q2 coBHagaeT ¢ MEAMAHOW (B YUCIOBOM PSIIy C
HEYETHBIM KOJMYECTBOM 3HAYEHUH OH COBIAJIET C HEUETHBIM YUCIIOM).

[ar 5. Onpenenenue 3KCTPUMOB - KpalHUX 3HAUYEHUH psiia - MUHUMYM (min) 1 MaKCUMyM (max).
Oran 5. MHTepnperanus pe3yibTatoB. Kakue nokasaTesin UCHOIb30BaTh JUIsl aHAIN3a, 3aBUCUT OT
nenu uccnenosanus. Haubosee pacripoctpaneHsl cpeiHsas apugmerndeckas 1 MeauaHa. Menuany
MOXKHO paccMaTpuBaTh Kak Ooyiee Ha/JEKHOE 3HAUYEHHUE, MOCKOJIbKY OHA YMEHBIIAET BIIHSHUE
KpailHuX 3HaueHMH. Ecam 3Tu 1Ba 3HaueHHs] MPUMEPHO OJMHAKOBBI, 3HAYUT, pacCMaTpUBAEMBbIi
pS pemnpe3eHTaTHBEH, TO €CTh JAaHHBIE 3HAYCHHS MOXXHO NPUHUMATh B KadyeCTBE CpeIHEH
3apa0OTHOM IUIaThl MO JaHHOM JODKHOCTU. Ecnu MennaHa HEMHOIMM MeHbIE CpeaHei
apu(METHYECKON, TO 3TO O3HAYAET, YTO OOJBIIMHCTBO MPEACTABICHHBIX KoMnanui (6omee 50%)
IUIATAT 3apabOTHYIO IUIATy HMD)KE CPEAHEro 3HaueHus M HaoOoporT. Eciu Mexnay MmMeauaHod u
cpenHell apu(METHUECKOW €CTh 3HAYMTEIBHBIC Pa3IMyMsl, TO MOXET O3HauaTh, YTO MpHU cOope
uHbopManuu ObUIM JIOMYyIIEeHbl HEeTOYHOCTH. JINOO paccmaTpuBaeMblil psiJi HEpenpe3eHTaTUBEH U
IUISL TOTO, YTOOBI UCTIPABUTh CUTYAIHIO, CIIEAYET yOpaTh U3 YHCIOBOTO Psiia KpaitHue 3HAUCHHUSI.
AHanu3 KBapTuied Inpejjaraer rnoiydeHue oosnee KOHKpeTHOM uHpopmaruu. HuxHMi KBapTHIb
CBUJETEIBCTBYET O TOM, 4TO 25% KOMIaHWH BBIIUIAYMBAIOT 3apaboTHyro miaty Humxke Ql. A
BEPXHUI KBapTHIIb CKQXKET HaM O TOM, 4TO 75% KOMIaHWH BBIIJIAUMBAIOT 3apa00THYIO IUIaTy HUXKE
Q3, a 25% - BbIIIE ATOM OTMETKH.

IlepBbIif KBapTWIIb MMOMOTAeT OTBETUTh HAa BOIPOC, Kakas OIUIaTa MOXET ObITh YCTaHOBJEHAa Ha
UCTIBITATEIIBHBIN CPOK, BTOPOH KBapTHIIb (OH K€ MEIMaHa) - 3TO CpelmHss 3apadoTHas IJlaTta Ha
pBIHKE  TpyAa, TpeTUH  KBapTWiIb  OpHUEHTHpyeT  paloTojaresiss Ha  yCTAHOBJICHME
KOHKYPEHTOCIIOCOOHOM 3apabOTHOM IUIAThI JUIsl IPUBJICYEHUS [IEHHBIX pAOOTHUKOB.

PaboTa BbINONHAETCS B THCEMEHHOM 3JIEKTPOHHOM BUJIE.

Sanaﬂne 4. I[CJ'IOBaH urpa mnomoract HpI/I06peCTI/I HaBbBIKK CHCTCMHOI'O aHAJIM3a CUTYyaAlluu,
rpymnmnoBoro Meroga pa6OTBI U YMCHHUEC aKTUBHO BSaHMOﬂeﬁCTBOBaTB C OKpY’KaromunumMu.

HenoBas urpa «MoruBauus»
1. Tema (mpo6JsiemMa): BO3MOXXKHOCTH CaMOMOTHBAIIMM IPH ONPEACICHUM KIFOYEBBIX MpoOiIeM
JUYHOCTH, TPYIIIIBIL.
2. Konuenuus urpsi:

U «MotuBanus» paccuuTaHa Uil Majod Ipynnsl. Bcem ydacTHHKaM pasfarOT YUCTBIE
JUCTKU OyMaru M 3a4MTHIBAIOT CIIUCOK MPOOJIEM WIJIM CUTYalUil B YIIPaBIEHYECKOUN AESITETbHOCTH.
Jlo aToro naercsa MHCTpyKUus: «MbI BaM 3auyuTaeM IepeyeHb HauOojiee TUIHUYHBIE CUTYalUH,
KOTOpPBIE MOTYT BBI3bIBaTh TPYAHOCTH B Ballled yIpPaBICHYECKOW IeATEeIbHOCTH. Bama 3agada
paHXXKUpOBaTh UX TaKUM oOpa3oMm: moja HomepoMm | Oyaer Haubosee ClloKHAs IS Bac JIMYHO
CUTyallMs, W BBl XOTE€IHM Obl B MEPBYI0 OuYepeAb HAYUYHUTHCS CHPABIATHCA C MMOJOOHBIMHU
cutyarusamu. [log HOMEpoM 16 ToMecTUTE CHUTyalMio WM MpoOsieMy, KOTopas i Bac HE
SBIISICTCSL TPYAHOM, M BBl JIETKO ¢ HeW crpasiserech. Kaxaplii paboTtaeT MHAMBHIyadbHO 0e3
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o0CyX/IeHus ¢ IpyruMu ciymarensmu. Ha Beimonnenue 3aganus gaercs 10-15 MunyT.

Bropomy stany /IU npenmiectByeT HHCTPYKIMSL: «Bbl paHKUPOBaAIU NPEAJIOKEHHbBIE TEMBI,
npoOaeMbl Ui MOCHeAyIomed Hamel padoThl, UCXOAs W3 MHIMBUAYAIBHOTO OIBITAa KaXKIOTO,
Tereph BaM BCEM BMECTE HYXHO COCTABUTb €AMHBINA COINIACOBAHHBINA CIIMCOK TEM WJIM IIPOOIeM 1Jis
pabotbl B jganbHeimiem». Bpemsi Ha BhimonaHeHue BToporo »stana JW He orpanmumBaercs. Ha
BTOPOM 3Talle 11eJecO000pa3HO UCII0Ib30BaHUE BUAEO3AIKCH.

Tpetwnii sTan urpsl npeacTaBisgeT co0oi 00CyXIeHHE Pe3yIbTaTOB M MPOLEcca MPUHITHS
IPYNIIOBOTO PELIEHUs, 00CYKIECHHSI CITUCKA.

3.0xugaemble pe3yabTaThl:

BO-TI€PBbIX, BBIAICHUTH NTPOOJIEMBI KXKJI0TO YUYAaCTHHKA,

BO-BTOPBIX, 0OPHCOBATH «IIPOOJIEMHBIN MOPTPET» TPYIIIIHL,

B-TpeThHX, J{Vl MokeT ObITh HCIIOJIB30BaHA KaK MpoLeaypa sl HaOII0IeHHs 3a IPOLIECCOM
TPYNIIOBON JUCKYCCHU C LENbI0 TOCIEAYIOMEro OO0y4YeHHsS BEIEHUIO TIPYMIIOBBIX IHCKYCCHIA.
Kpowme Toro, /I «MoTtuBaIius» mo3BojIseT IpOHa0II0AaTh IPOIIECChI

Kaxxnpliii cinymiarenb CTaBUT KPECTUKU BO3JI€ KaXKI0T0 IMMyHKTA IO LIKaJe:

— 3 kpectuka — 1npoOIeMa BOJTHYET, XOTeI ObI MOIYYUTh JTOTIOJHUTEIEHBIC
3HaHUS,YMECHHUS;

— 2 KpecTuka — npo0seMa BbI3bIBAET HEOOIBIINE TPYIHOCTH, MOKHO OBbLIO ObI 0OCYAUTH
€€ ¥ TIOJIy4YHTh HOBBbIC yMeHUs, 3HaHus (bakuposa, 1991);

— | KpecTuK — UHTEPECHO ObLIO ObI Y3HATh YTO-TO HOBOE OTHOCUTEIBHO 3TOW MPOOIEMBI;

— IpOYEpK — COBCEM HE MHTEPECYET, HE BOJIHYET.

[locne 00paOOTKM TOJMYYEHHBIX OTBETOB MOXKHO  IIOJIYYUTh  IPEIBAPUTEIBHOE
IpPEACTAaBICHUE O TOM, YeMy XOTAT HAy4YHUThCS PYKOBOJAUTENIM Y TIICUXOJOIOB, KakKOBBI HX
TpyaHoctH, npobaemsl. [lomyuennas ¢ momompto I «MotuBamusy nHpopManus He MOXKET ObITh
HOJIHOM MO0 MHOT'MM ITPUYMHAM: HEOCO3HaHHbIE MOTUBBI, IPOOJIEMBbI, HEAIEKBATHOE MPEACTaBICHUE
0 BO3MOXHOCTSX U JIp. Ho TeM He MeHee OHa MOKET ObITh MOJIE3HA MPU pa3padOTKe MPOrpaMMbl
00y4YeHMsI U IOCTAHOBKU MHJIMBUAYAJIbHBIX LIE€JIEeH AJIs KaXK0T0 yYaCTHHUKA.

Me1 nipeiiaraeM cleayroniuil nepeueHsb npooeM, ypaBlIeHYeCKUX CUTYyalui:

1. YcTaHOBIIEHNE KOHTAKTA € IOJYMHEHHBIMHY, JIEJIOBBIMU ITAPTHEPAMU U IPYTUMHU JIFOIbMHU.

2. YMeHue ciymath (aKTUBHOE CIIyLIaHHE).

3. MoTuBHpoBaHUe (YMEHHE YTOBapUBaTh, YOSKAATh UTO-THO0 CIeNnaTh).

4. Kputuka. YMeHue KpUTHKOBATh, AaBaTh HETaTUBHYIO OOpaTHYIO CBSI3b IMOJAUYMHEHHBIM U
JPYTUM JIHOSM.

5. IloxBana. YMeHue XBaJlUTh, 1aBaTh MOJIOKUTEIbHYIO OOpaTHYIO CBSI3b MOJIYMHEHHBIM U
JPYTUM JIHOJSM.

6. I'pynnoBoe o0cyxaeHue. Y MEHHE BECTU JUCKYCCHU.

7. ®OopMBI IpyNIOBOTO pelieHns (MO3roBoOi ITYpM U JIp.).

8. AprymeHTHpOBaHHE (YMEHHE OTCTauBaTh CBOIO TOUKY 3pEHUS, ONMUPAsICh Ha JIOBOBI,
apryMEHTBHI).

9. CHsTHE YMOLIMOHAILHOTO HANPSKEHUs Yy coOecelHUKa B KOH(PIMKTHOMN CUTYyalUH.

10. CHsiTHe SMOIIMOHAIBHOTO HAMpPSHKEHUs y ce0st caMoro.

11. YMmenue pazpemiaTb KOHQJIUKTHBIE CUTYaIHH.

12. [ly6anunoe BeicTymieHne. CaMonpe3eHTalIms.

13. Pemenne npo6ieMsbl (BBISICHEHHE CKPBITOIO MOTHBA).

14. PazButne CEH3UTUBHOCTU (YMEHHUE UyBCTBOBATh COCTOSIHUE JPYTOr0O YEIOBEKA).

15. Pa3BuTHe HeBepOATHHOTO OOIICHUSI.

16. Pa3BuTHE KOTHUTUBHBIX IICUXUYECKUX MPOLIECCOB: NMaMATH, BHUMAHHUS, IPEACTABICHUS,
BOOOpaKEHUS.

Co3nanue npeseHTanuu no teme 2 «Cucrema ynpapjaeHHus IepCcOHATOM.

MynpTuMeAUHbIE TMPE3EeHTAlMN HCIOJIB3YIOTCS A TOro, 4ToObl OoOydaromuiics cMmor
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HarJsIIHO TMPOJEMOHCTPUPOBATh BU3yallbHbIE (TaOnMUuHbIe, rpaduyeckue) MaTepuaibl, OCBOCHHBIC
B XO/I€ CAMOCTOSTEJIbHON U MPaKTHUECKOW pabOoThI 110 ONpEeAEICHHOH TeMe.

Tembl 1J1s1 co31aHNS NPe3eHTALMIA:

1. Copnepxanue, CyIIHOCTb, 3HaUEHHUE NTPaBUJI BHYTPEHHETO TPYIOBOIO paclopsIKa.

2. Copeprkanue, CyITHOCTb, 3HAYCHNUE KOJUIEKTUBHOTO JIOTOBOPA.

3. Cogep:xaHue, CyIIHOCTb, 3HAYCHHUE NIOJIOKEHUS O IOPA3/IEIICHUM.

4. CopnepkaHue, CyIIHOCTb, 3HAUEHHUE JOHDKHOCTHOW MHCTPYKLIUU.

OO0mme TpeOOBaAHMS K NPE3eHTAIMHU:

[Tpe3enTanus He 10oyKHA OBITH MeHbIe 10 caiiaoB.

ITepBblii cnail — TUTYJIBHBIN JICT, HA KOTOPOM 00513aTENILHO JOJDKHBI OBITh IIPECTABIIECHBI:
Tema; (pamunus, UM, aBTOpa, HOMEp y4eOHOM IpyIIIbI;

Bropoii cnaiig — conepxanue, rie npeicTaBlieHbl OCHOBHBIE BOIIPOCHI, Pa300paHHbIE B X0/1€
u3ydeHus: TeMbl. JKenaTenpHO, 4TOOBI U3 CONEPKAHMS MO0 TUIEPCCHUIKE MOKHO OBLJIO MEpedTH Ha
HEO0XOIMMYIO CTPAaHUILY U BEPHYThCSI BHOBb Ha COJEpKAHUE.

B crpykType mpe3eHTanuu HEOOXOIUMO HCIOIB30BATh: TPAPUUECKYI0 M aHUMAIMOHHYIO
MHGOPMALIHIO: CXEMBI, TAOIHILIbI, AUArPAMMBI U T.JI.

[Tocnemuuii ciaii TEMOHCTPUPYET CIUCOK CCBUIOK HAa HCIOJb3yeMble WH(OPMAIIMOHHBIE

PECYPCHIL.

3 OTAII - BJAIETDH

Bomnpocsl k 3a4ery

1. KanpoBblii MEHEKMEHT: OT YINpPaBIICHHUS MEPCOHAIOM K YIPABICHUIO YEJIOBEYECKHMU
pecypcamu B XX B.

2. CymHoCTh KOHUENIINN «yTPABICHUE YEIIOBEUECKUMHU PECYPCaMUy: LENH, IIPUHIIHITEI

3. DakKTopbl, BAUAIOIINE HA Pa3BUTHE KOHLENIMH YIIPaBIICHUS YEIOBEUECKUMH pecypcaMu

4. BuenrHue GpakTOpbl BO3JCHCTBUS HA CUCTEMY YIPABJICHUS Y€JI0BEYECKUMHU PEeCypcaMu

5. BHyTpeHHue GakTopsl BO3/IeHCTBHS HA CUCTEMY YIIPaBIEHUS YEJIOBEUECKMMHU PecypcaMmu

6. OcHOBHBIE KiaccH(UKAIMU TIEPCOHANA: MECTO B CTPYKTYpE, XapakTep IesTeIbHOCTH,
YPOBEHb KBATU(PHUKALMU U JIP.

7. TpynoBoii moTeHIInaI paOOTHUKOB: OCHOBHBIC XapaKTEPHUCTUKU

8. Cucrema ympaBieHUs MEPCOHATIOM COBpeMeHHOH opranuzauuu. @Dynkuun HR-
MEHEHKMEHTa

9. Llenu, 3amaun ciry>kKObI YIIpaBICHHS IEPCOHATIOM B OpraHU3allu

10. loxymeHTanmoHHOE oOOecTieueHne JesATeTbHOCTH CIy’)KOBl  NepcoHana. Busl,
Ha3HauyeHHUEe KaJIPOBBIX IOKYMEHTOB

11. CymHocTb ¥ 3a/1a4u TIJIAHUPOBAHUS TIEpCOHAA.

12. Ananu3 pblHKa TpyAa IpU OPraHU3AMH KaJpOBOTO IUIAHUPOBAHMSL.

13. Buzasl KapoOBOTO IIIAHUPOBAHUSI.

14. Meronbl IIIaHUPOBAHUS TOTPEOHOCTHU B ITEPCOHAIIE

15. CyurHocTh KaapoBO# MOJIUTUKH OPraHU3alNH.

16. Tumosioruu KaapoBOH MOJUTUKU OpPTaHU3ALMH. XapaKTEPUCTHUKU OCHOBHBIX THIIOB IO
KaJJpOBBIM TTPOIIECCAM.

17. Xapakrepuctuka mporeccoB Habopa u oTOOpa MepcoHaja: IeNib, ATallbl, OIEHKa
s dexTuBHOCTH

18. BHyTpeHHHUE U BHEIIHNE HCTOYHUKH HabOpa NepcoHasia, TpaHHIIbl UX IPUMEHEHHS

19. Cucrema orOopa nepcoHana: KpUTEPUU U METOIBI

20. TexHonorust mpoBeAeHuss cobecemoBaHuii. Buabl  cobecenoBaHmii: — Kparkas
XapaKTepUCTHKA

21. OyHKUUU J1ETO0BOM OLIEHKU IIepCOHANa, OCHOBHBIE ATAIIbI

22. Kpurepuu onieHkr nepconana. TpeOoBaHHs K KpUTEPHUSM, TIpaBUiIa BEIOOpa.

23. TexHOJOTHs aTTecTalluy IIePCOHAIA.
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24. TI'pymrsl METOAOB AETIOBOM OIIEHKH: 0COOCHHOCTH MPUMEHEHUS.

25. KommiiekcHble  METOJbl  OLEHKM IepcoHajia:  XapaKTEepUCTHKA, BO3MOXHOCTH
PUMEHECHHUS.

26. ITpoGiembl ¥ OMIMOKM B OIICHKE IEPCOHANIA: NMPUYMHBI BO3HUKHOBEHUS, CITIOCOOBI
yCTpaHEHHUSI.

27. Ilpouecc ananTanuy nepcoHana: ey, 3Tanbl, y4aCTHUKH.

28. Buapl amanranuu nepcoHana: Kparkas XapakTepUCTHKA.

29. MoruBalus Kak MHCTPYMEHT YIIPAaBICHUs NOTEHIIMAIOM PAaOOTHUKOB

30. CopeprkaresbHbIE TEOPUHU MOTHUBAIIH

31. IIpoueccyaibHble TEOPUHU MOTHUBALIMH

32. BuyTtpennne u BHemHHE (GOpMBI BO3HarpaxkiaeHus. OOmas xapaKTepUCTHKA
KOMIIEHCAI[MOHHBIX [TPOrpaMM B OpraHU3alUuH

33. Cucrema ruOKHX JIIOT B OpraHU3aLUH.

34. CymHocTb NOHATUS Kapbepbl. CTapble ¥ HOBBIE YCIOBHSI KAPLEPHOTO PA3BUTHS.

35. Tunonoruu kapbepsl. DakTOPBI BIAUSHUS Ha BEIOOP Kapbephl.

36. OcCHOBBI yIpaBJeHUs A€JI0BOM Kapbepoil B OpraHu3aIum.

37. Tunonorus KapbepHBIX MPOIECCOB: KPAaTKask XapaKTEPUCTUKA.

38. TexHosoruu nocTpoeHus kaprepbl. Kapbeporpammsi.

39. Kanpossrii pe3eps, ero HazHaueHHE. [ [puHIMIIBI pabOTHI ¢ KaAPOBBIM PE3EPBOM.

40. ®opmupoBaHHE KaJpOBOIO  pe3epBa:  ONpEAETeHHE  KIIOYEBBIX  JOJDKHOCTEH
(CTpyKTYpBI) pe3epBa, KOJIMUYECTBEHHOTO COCTaBa, BHIOOP KPUTEPHUEB 3aYUCIICHHS B PE3EPB U
METO/OB UX OLIEHKH.

41. Ha3zHaveHue M XapaKTEpUCTHKA ITPOrpaMM OOyUEHUS U Pa3BUTHUS IIEPCOHANA

42. CpaBHUTEIbHAS XapaKTEepUCTHKA BUJIOB, CIOCOOOB U METOJI0B 00y4€EHUs IepcoHalia

43. Ouenka BbIOOpa BHIOB H CrIOCO00B oOydeHHs. DaKkTOpbl, BIHMSIOIMIME Ha
3aHHTEPECOBAHHOCTH B Ipolecce 00yUeHHsI

44, Ouenka 3¢exTuBHOCTH 00YUECHHS IEPCOHANA.

45. ®axTopsl, BIUAIOLINE Ha BEIOOP KOMIIEHCAIIMOHHBIX TPOTpaMM

46. 3apaboTHas 1TUIaTa U Ipyrue GOpMBI MAaTEPUATHLHOTO BOZHATPAXKICHUS KAK HHCTPYMEHT
KOMIIEHCAINI U CTUMYJIUPOBaHMs pa0OTHUKOB

47. CoBpeMeHHas cityk0a ynpaBieHHUs IEPCOHATIOM: LI€TH IE€ATEIbHOCTH, PYHKIIMOHAI.

48. DBOdIOUMS CTPYKTYPHI M (QYHKIMIH CITy>K0 1O YIPaBICHUIO IEPCOHATIOM

49. Kputepun ornieHKH d()(HEKTUBHOCTH JIEATEIFHOCTH CIYKO yIpaBlIeHHs TEPCOHATIOM

50. Ouenka 3()peKTUBHOCTH CHUCTEMBI YIIPABICHHSI IEPCOHATIOM OpPTaHU3AIIH.

TecT pJ1s1 CAMOKOHTPOJISI (MPHMMEPHbIE BONPOCHI HTOTOBOr0 TECTUPOBAHMA)

1. CTpykTypa ynpaBJjieHusl, IITATHOE PacMCaHNe, TPY/I0BbIe COTJIAllIeHUs Pean3yIoT...
a) pacropsiANTEIbHBIC BO3/ICHCTBUS;

0) opraHu3anoOHHbIE BO3/1eiiCTBHA;

B) MaTCPpHAJIBHBIC IMOOMIPECHUA U B3bICKAHMA,

T') JUCIUIUIMHAPHYIO OTBETCTBEHHOCT;

)I) AIMUHHUCTPATHUBHYIO OTBETCTBCHHOCTDH

2. 3aMeuaHus, NpeAyNpPeRICHUs, BBITOBOP, CTPOIrMii BBITOBOP BOCIIPUHUMAIOTCH KaK...
a) pacnopsiAuTeJbHble BO3/1eiiCTBUS

0) opraHu3aIMOHHBIC BO3ICUCTBUS;

B) MaTepUaJIbHbIE MOOIIPEHUS U B3bICKaHUS;

I') JUCHUIUIMHAPHAS OTBETCTBEHHOCTD;

1) aIMUHUCTPATUBHAsI OTBETCTBEHHOCTb

3. Heo0XxoaMMbIMU KOMIIOHEHTAMH TPYAOBOI0 KOHTPAKTA SIBJISIIOTCH:
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a) OOIIKE MOJ0KCHHUS,;

6) IpOBEICHHE ATTECTAIINH;

B) 00513aHHOCTH Pa0OTHHKA;
I') OBBIIIEHNE KBATH(UKAIINH;

4. Boigeaure pa3HOBUAHOCTH KAJAPOBOM NMOJUTUKHA OPTraHU3ALMHU:
a) maccuBHasi;  0) palMOHaNbHas,

B) pCaKTHUBHAs; T) MPeBeHTHBHAsI;

n) obdexkTrBHAs; €) aKTHBHAs;

5. KaapoBas mosiuTHKA opranusauuu GopMupyercs:

a) COBETOM JTHPEKTOPOB;

0) mpaBlieHUEM;

B) pPYKOBOJUTEJIEM OpraHU3aluy;

) 00IMM COOpaHuEM aKIIMOHEPOB, pAOOTHUKOB;

1) IpaBsIIel MapTUel;

€) MPaBUTEIILCTBOM CTPAHbI, pErHOHa, CyObeKTa deaepann

6. HazoBuTe BHYTPeHHUE UCTOYHHUKY NMPUBJIEYEHHS MepPCcoHaIa:

a) coBMeleHue QyHKIMH M T0JLKHOCTEN ;

0) pasnu4uHbIe yueOHBIC 3aBEICHUS — TOCYJapCTBEHHBIE U HETOCYIapCTBEHHBIE OT KyPCOB, IIKOJI
1o BY30B;

B) HaeéM paOOTHUKOB;

') OpraHu30BaHHbIC HAOOPHI PAOOTHUKOB;

1) KaJIpOBbIN pe3epB;

€) CIIy>ObI YIIPaBICHUECKOr0 KOHCYJIbTUPOBAHUS U KaJPOBbIC ar€HTCTBA;

) HE3aHATOE HACEIICHUE;

7. Omnpenaejienne COOTBETCTBHSI Pa0OTHUKA 3aHMMAeMOH JIOJKHOCTH, OT3BIB 0 €ro
AOCTOMHCTBAX, I0CTHKEHHUAX, CIIOCOOHOCTSAX, CJIYKeOHOM NMOBeJeHUH — ITO ...

a) mpodoToOp;

0) monoop;

B) aTTecTanus padoTHHKA;

r) npoopHeHTaIHS;

1) ipopeccroHaIbHOE KOHCYJIbTUPOBaHHE

8. MeToabl ynpaBjieHHsl, ¢ IOMOIIbI0 KOTOPBIX CO31AI0TCSl He00XOAMMBbIe YCJIOBUSI PaGoOThI
NepcoHajia, pa3padaTbiBaeTcsi CTPYKTYpPa yIpaBJIeHHUs

a) SKOHOMHUUYECKHE

0) ICUXOJIOTHYECKHE

B) OPraHU3allIOHHBIE

r) aIMMHHCTPATHBHbIE

9. COBOKYNTHOCTH JOKYMEHTOB OPraHN3alHOHHO-MeTOH4YeCKOr0, HOPMATHBHO-TEXHUYECKOI 0
U TEXHMKO-)KOHOMHYECKOT0 XapaKTepa, KOTOpble ONpeaeasiioT HOPMbI, NpPaBHJA,
TpeOOBaHUs, XapPAKTePUCTUKM M JApPYrue [JaHHbIe, HCIOJb3yeMble /UISl pelleHHsl 3a1a4
OpPraHU3alMy TPYAA M YIPABJIEHHS MEPCOHATIOM — ITO:

a) HOPMaTHUBHO-TIPaBOBOE 00OecrieyeHre MEHeKMEHTa IepcoHasa

0) nHpopmMalnoHHOE o0ecrieueHne MeHeKMEHTa IepcoHaia

B) HAYYHO-MeTOIMYecKoe o0ecrnevyeHne ynpapjaeHus epCcoOHAJIOM

I') KaJIpoBoe o0ecrieueHne MeHeKMEHTa IepcoHata
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10. PadoTHMKM npeanpusiTusi, padoTalIIMX 10 HAWMY M MMEIOIIHUX TPY/AOBble OTHOIICHHS C
padoroxareneM — 3T0:

a) TPYAOBbBIE PECYPCHI;

0) 4eIOBEUECKHE PECYPCHI;

B) IIEPCOHAJI;

I') TPylOBOH IOTEHIIHAI.

11. OcHOBHBIMH (PDYHKIMSIMHU CHCTEMbI YIIPABJICHHUSA MEPCOHAIOM SIBJISIIOTCS:
a) aHAJIM3, IVIAHUPOBAHUE, MOTHUBAIUS M KOHTPOJIb;

0) yuert, ayAuT, IUITAaHUPOBAHKE, TPOTHO3UPOBAHUE, KOHTPOJIb;

B) IJIAaHUPOBAHUE, OPTAHU3AIMS, MOTUBALIUSI, KOHTPOJIb, PETYJIUPOBAHUE;

I) IUIaHUPOBaHKE, TPOTHO3UPOBAHHUE, OpraHU3aIMs, MOHUTOPUHT, KOHTPOJIb.

12. I1o coaepkaHUIO OKA3AHUS BJAMSIHUS HA MCIIOJHUTEJEH MeTOAbI YIIPABJIEHUS MEPCOHATIOM
NOJAPa3eJIsIIOTCS HA cielylole rpynnsbl:

a) OpraHu3alMOHHbIE, SKOHOMHUYECKHE, TICUXOJIOTUYECKUE;

0) PKOHOMHYECKHUE, PACTIOPSATUTEILHBIC, COIIHAILHBIC;

B) aJIMUHUCTPATUBHbBIE, OPTaHU3ALMOHHbBIE, COIUATBHO-TICUXOJIOTHUECKUE;

r) AAMMHUCTPATHUBHbIE, JKOHOMHUYECKHE, COLNATIBLHO-TICUX0JI0THYECKHeE.

13. Paznuyuust Mexkay 3aKpbITON U OTKPBITOI KaJAPOBOii MOJTUTHKOM CYLIeCTBYIOT IIPH:
a) HaOope, aganTanum, 00y4eHuu, NPOABUKEHUN, MOTUBALIUM U CTUMYJIUPOBAHMS
MepcoHaJa.

0) BbIOOpE CUCTEMBI OILIATHI TPYa U BO3HATPAXKACHUS IIEPCOHANA.

B) B3bICKaHUS 32 HapyLIEHHE TPYJOBON AUCLUILIMHBI U 5kaj00axX Ha OTJENbHBIX paboUHX.
') OCBOOOKICHUH TIEPCOHAIA.

14. KagpoBasi noinTHKA NPeANPUATHA — 3TO:

a) CIIO>KHBIA KOMIUIEKC MPEJIOKEHUM, TOTM, 0€3/T0Ka3aTeIbHO MIPUHSAT BCEMU WICHAMH KOMIIAHUH,
KOTOPBIHN onpezenseT oOe paMKi OpraHu3allMOHHOTO MTOBEICHMS.

0) cuctema, KOTopas oIpeessieTcsl BO B3aMMHOM KOHTPOJIE, B3aMMOIIOMOIIIH, HEPEPHIBHOM
Pa3BUTHUN MHAMBUIYAJIBHOTO U IPYIIIOBOrO MOTEHIIMAJA IPEATIPUATHS.

B) KaJpOBO€ IJIaHUPOBAHUE.

r) CHCTeMAa MPaBHJI M HOPM, KOTOPbI¢ 0CO3HAHBI U COOTBETCTBYIOIIHMM 00pa3oM oG opMJIeHBI H
NPHUBOAAT YeJIOBeUeCKHii pecypc B COOTBETCTBHE €O cTpaTerveii npeanpusiTus.

15. K kakum meroaaM ymnpaBjeHHMsl NepcoHajoM Bbl oTHeceTe pa3paGoTKy IOJI0KeHUI,
AOJKHOCTHBIX HHCTPYKLMM:

a) aIMMHHCTPATUBHbIE

0) DKOHOMHUYECKHE

B) pacropsIuTeNbHbIE,

I') COLMAIBHO-TICUXO0JIOTUYECKHE

16. K npenmymiecTBaM BHYTPEHHHMX HCTOYHMKOB HaiiMa OTHOCAT (BbIOpATh NpaBHJIBHBIE
0TBETHI)

a) MOBBIIIEHNE MOTHUBALIMH, CTETIEHU YJIOBJIETBOPEHHOCTH TPYIOM

0) HU3KHe 3aTPATHI HA AJANTAIUIO IIEPCOHAJIA

17. IIpaBoBoii aKT, peryJupyrommi TPYAOBHIE, COLMAILHO-)KOHOMUYECKHE,
npogeccuoHaJIbHbIe OTHOLICHUSI MexXAy paldorogarejieM M HaeMHbBIMH pPAa0OTHHKaAMH B
OpraHM3auMH, eCTh:

a) KOJJICKTHBHBII 10r0BOp
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0) TOJKHOCTHASA MHCTPYKLIUS
B) MOJIOKEHUE 00 OT/IeIe

18. lo/zkHOCTHAsI HHCTPYKIHUS HA MPEANPUSITHH Pa3padaTbIBaeTcs ¢ HeJIbIo:

a) ompejaesieHHe OMNpeIeJeHHbIX KBAIM(UKANUOHHBIX TPeOGOBaHWii, 00s3aHHOCTEl, MpaB U
OTBETCTBEHHOCTH MEPCOHAJA MPEANPHATHS;

0) HaiiMa paboYMX Ha TMPEATPUITHE;

B) 0TOOpa MepCcoHaa [UIsl 3aHUMAaHHs OIPEICIICHHOMN TOIKHOCTH;

I') COIJIaCHO JICHCTBYIOIIEMY 3aKOHOJATEIILCTBY;

) TOCTHIKEHHS CTPATCTHYCCKHUX LIENICH TPEIIPHSTHSL.

19. U3ydeHne KaAPOBOIi MOJUTHKH NPeINPUATHI-KOHKYPEHTOB HANIPABJIEHHO:
a) Ha pa3pabOTKy HOBBIX BUJOB IMPOIYKIIUU;

0) Ha ompeieJIeHHe CTPATErHYeCKOro Kypca pa3BUTHUS IPEPUSITHS,

B) Ha CO3JJaHUE JIOTIOJHUTEIbHBIX pa0OYUX MECT;

I') Ha HepenpoGUIupOBaHUE NEATEIHLHOCTH MPEANPUITHUS;

1) Ha pa3padoTKy 3¢ peKTUBHON KAAPOBOI NOJUTUKHU CBOEr0 NpeANpuATHSA.

20. OyHKIUHU yHpaBJeHHs MEPCOHATIOM NMPeACTABJISIOT CO00¥:

a) KOMIUIEKC HANpPAaBJIeHMH W MOAX0JA0B PadoThl ¢ KaJApaMH, OPUEHTHPOBAHHBIN Ha
YI0BJIeTBOPEHHE POU3BOACTBEHHBIX U COIHAJIBbHBIX NOTPeOHOCTel NpeANnpusITHS;

0) KOMIUIEKC HAMpaBiICHUH U TMOAXOJOB MO MOBBIIIEHHIO 3(PPEKTUBHOCTU (DYHKIMOHUPOBAHUS
NpEeAIPUATHA,

B) KOMIUIEKC HaIlPaBJICHUN U TIOJXOOB [0 YBEITUYEHHUIO YCTaBHOTO (DOHAA OpraHU3aIuy;

I') KOMIUIEKC HalpaBiIeHUH U MOJIX00B I10 COBEPIIIEHCTBOBAHUIO CTPATETUU NPEATIPUSATHUS;

1) KOMILJIEKC HampaBIeHUI U MEPOIIPHUATHIH 110 CHIYKEHUIO C€0ECTOMMOCTH MPOAYKIIUH.

21. TloTeHUMAJa CIEUAIMCTA — ITO:

a) COBOKYIHOCTh BO3MOKHOCTEil, 3HAHUIi, ONbITA, yCTPEeMJIEHHH U MOTPEeOHOCTEI;
0) 3I0pOBBE YETIOBEKA;

B) CLIOCOOHOCTH aJJalTUPOBATHCS K HOBBIM YCIIOBUSIM;

I') CHOCOOHOCTH MOBBILIATH KBATH(PUKAINIO O3 OTphIBa OT IPOU3BO/ICTBA;

1) CIOCOOHOCTH YeNI0BEKa MPOU3BOJUTH MPOTYKIUIO

22. Kakoii pa3jeJ1 He COAEPKUT JA0JKHOCTHAA HHCTPYKUMA?
a) «O01IMe TOI0KCHUS;

0) «OcHOBHBIE 337124,

B) «JlOJDKHOCTHBIE 00SI3aHHOCTHY;

r) «YTpaBiIeHUYECKHUE TOJTHOMOYMS;

1) «BbIBOABI».

23. Uro Takoe agjantanus nepcoHana?

a) COBCPHICHCTBOBAHUE TCOPETUUYCCKUX 3HAaHUU U MPAKTUYCCKUX HABBIKOB C IMCJIBIO ITOBBIMICHUA
poeCCHOHATBHOTO MacTepcTBa paOOTHUKOB, YCBOGHHE MMHU NEpPEIOBON TEXHHKH, TEXHOJOTHH,
CPEICTB MPOU3BOICTBA;

0) IeATeNbHOCTh, KOTOpas MPOBOAMUTCS OCO3HAHHO JUIS YIYYIIEHHUs CIIOCOOHOCTEH MepcoHaia,
KOTOPBIC H€O6XOJII/IMI)I JJIsI BBITIOJIHEHUSL pa6OTBI WJIN OJId Pa3BUTHA IIOTCHIIMAIA pa6OTHI/IKOB;

B) yyacTue B HailmMe M oTOOpe mepcoHala ¢ ydyeToM TpeOOBaHUIl KOHKpETHBIX Mpodeccuil u
paboumx MECT ¢ LeNbl0 HauTyuliei npogopueHTanuu paboTHUKOB;

r) B3aHMOOTHOIICHUsI PA00OTHHKA M OPraHN3alHMi, KOTOPbIe OCHOBBIBAKTCSH HA MOCTENICEHHOM
HpHCHOCOﬁ.]IeHI/ll/I COTPYAHUKOB K HOBBIM HpO(l)eCCI/IOHaJII)HI)IM, COIMAJIBbHBIX H
OPraHM3alMOHHO-IKOHOMHUYECKHUX YCJI0BH padoThI;
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1) y4acTHe MepcoHaja B aTTEeCTalUu.

24. MeTtoa OLEHKH TepcoHAJia, MpeaycMaTpuBamOluii Oecery ¢ paGOTHHKOM B pexUMe
«BOINPOC—OTBET» 10 3apaHee COCTABJEHHOW cXxeMe WM 0e3 TaKOBOH /ISl TMOJy4YeHUS
JAOMOJIHUTEIBHBIX CBEJeHHIi 0 YeIOBeKe — 3TO MeTO/:

a) UHTEPBBIOWPOBAHUS;

0) aHKeTUPOBAHUS;

B) COLIMOJIOTMYECKOTO OIPOCa;

r) TeCTUPOBAHMNS;

1) HaOJIIOICHHMSI.

25. Teopusi MOTHMBALMM, KAKOI0 aBTOPAa ONMMCHIBAETCS uYepe3 cCieAywInyl dopmyay -—
BAJIEHTHOCTD * 0KUJAHUSA ¥ HHCTPYMEHTAJIbHOCTD:

a) Anamca

0) [Toprepa u Jloynepa

B) Bpyma

r) Macnoy

26. Uto Bpy™m B cBoeii TeOpHH MOTHBALMH MOAPa3yMeBaJl M0/l BAT€HTHOCTHIO:
a) Bepy JINYHOCTHU B TO, YTO 32 AEUCTBUEM IOCIIEYET PE3ysIbTaT

0) cTeneHb 3HAYMMOCTH MOJIy4YeHHUsI OOLIPEeHHs 1JIsl MHANBUIA

B) CTEIEHb BIMSIHUA YCIOBUHN TPYyJia HAa €ro pe3yJIbTaThl

I') 0ObEKTUBHOCTD B pacIpe/ieIeHUH 3apadoTKa

27. Uto BpyMm B cBoOeii TeOpHH MOTHBALMM MOAPA3yMeBaJl M0 MHCTPYMEHTAJIbHOCTHIO:
a) Bepy JINYHOCTHU B TO, YTO 32 AEUCTBUEM IOCIEYET Pe3ysbTaT

6) CTCIICHb 3HAYUMOCTHU IMOJIYUCHHA MMOOIIPCHHUA JJIA MHAWBHU A

B) CTelleHb BJIMAHUSA YCJIOBHI TPYJAa HA €ro pe3yJbTaThl

') 0ObEKTUBHOCTH B pacIpe/ielIeHnH 3apadoTka

28. Yrto Bpym B cBoeii TeOpHM MOTHBAIIMH NMOAPA3yMeBaJI MO 0KUIAHUSIMH:
a) Bepy JIMYHOCTH B TO, YTO 32 IelICTBHEM NOCJIEAYeT pe3yabTar

6) CTCIICHb 3HAYUMOCTHU IMOJIYUCHHA MMOOIIPCHUA JJIA MHAUBHU A

B) CTENICHb BIMSIHMS YCIOBUN TPYJla HA €r0 pe3yIbTaThl

') 0ObEKTUBHOCTH B pacIpe/ielIeHnH 3apadoTka

29. Ilpouecc 6,IOKMPOBKH BHYTPEHHUX MOTHBOB JUYHOCTH ITO:
a) cyomumarus

0) NpUHYX/IECHUE

B) KOONTAITUS

r) ppycrpauus

30. Yto moHuMaeTcs Mo CTUMYJIOM

a) Bepy JUYHOCTH B TO, YTO 3a JEHCTBUEM IOCIELYET PE3YIbTAT

0) BHelIHee BO3JeiicTBMe HA pa00THMKA, OPHEHTALMS HAa 0oJiee MOJHYI0 peajiM3alHui0 ero
NMOTEHIHAJIA

B) BHYTpeHHee MOO0yXJeHue paboTHUKAa K JESTeNbHOCTH, CBA3aHHOE C YOBJIETBOPEHUEM
OIIpeJIeIEHHBIX TOTpeOHOCTEN

') 00bEKTUBHOCTH B pacIpe/lelIeHnH 3apadoTKa

31. YUro monuMaercs moa MOTUBOM:
a) BCpPY JIMYHOCTHU B TO, YTO 34 JIeicTBHEM IOoCICAYCT pE3yJIbTaT
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0) BHeIIHee BO3JCHCTBHE Ha pabOTHUKA, OpPUCHTAlMS Ha Ooliee TMONHYI0 pPEau3aluio €ro
MOTEHIMaa

B) BHYTpPeHHee MOOYy:KIeHHe PAOOTHHKA K JAeATeJIbHOCTH, CBSI3AHHOE C Y/AOBJIETBOpPEHHEM
onpeeJieHHbIX MOTPeOHOCTEMH

') 00bEKTUBHOCTH B paCIpe/IeIICHIH 3apadoTKa

32. Cnocob n3mepeHus 3apadoTKa KOHKPETHOT0 UCIIOJITHUTEJIS 3TO —
a) cucTeMa OIUIaThI TPYy/a

0) popma onuiaTel TpyAa

B) HOPMHUPOBaHHUE TPyAa

') 00bEKTUBHOCTH B pacIpeIe]ICHIH 3apadoTKa

33. Cnoco0 coequHeHUsI OCHOBHOI (TapudHOii) YacTH OMIATHI TPY/A C IepeMeHHOI
(IO0MOJIHUTEJIbHOI) YaCThI0 OIIATHI TPYAA 3TO —

a) cucTreMa OIJIATHI TPyaa

0) dbopma omnaTel Tpyaa

B) HOPMUPOBaHUE TPyAa

I') 0OBEKTUBHOCTD B pacIpe/iclicHuH 3apaboTka

34. Kakas cucreMa oOmIaThl TPyda IMpelycMaTpuBaeT OIUIATY B MNpeAeIaxX HOPMBI
NMPOM3BOACTBA MO MPOCTHIM PACIEHKAM, CBEPX HOPMbI — 10 MOBBIIIEHHBIM PACIEHKAM

a) aKKOpaHas

0) caenpHO-TIPEMUATbHAS

+B) CIENBHO-TIPOTPECCUBHAS

I') KOCBEHHO-C/IEJIbHAs

35. Kakasi cucTemMa OIIaThl TPy/JAa NPUMEHSITCS B OTPACJSX M BHAAX JeSITeJILHOCTH €
AJIMTEJNbHBIM NPOU3BOACTBEHHBIM HMKJIOM H HEPABHOMEPHBIM MOJy4eHHeM NPOAYKIHMHU B
TeYyeHHe roaa:

a) aKKopaHas

0) caenpbHO-IpeMHuaTbHas

B) CI€THHO-TIPOTPECCUBHAS

') KOCBEHHO-C/IEJIbHAs

36. Kakasi cucTemMa omiaThl TPy/Jaa MOKeT MPUMEHATHCS IJIsl ONpeaeeHus 3apadoTHOM
IUIATHI BCIIOMOTaTeIbHBIX Pado4nx, pa3Mep KOTOPOii HAXOAUTCS B MPSIMOii 3aBHCUMOCTH OT
BBIPA0OTKH TeX padounx, KOTOPBIX OH 00CTY:KMBAET:

a) akKKOpJHas

0) caenpbHO-IpeMHuaTbHas

B) IOBpEMEHHO-TIpeMHAaTbHas

I') KOCBEHHO-C/IeJIbHAas

37. KTo siBisieTcs1 aBTOPOM MOTHBALIMOHHOW TEOPHHU CNIPaBeAIUBOCTH
a) Axgamc

0) [Toptep u Jloynep

B) Bpym

r) Macnoy

38. K10 13 aBTOpPOB T€OpHii MOTHBAIIMH ONPeEIe/IsiJI MOTHBAIUIO N0 COOTHOIIEHHIO BKJIA1a
COTPYAHHKOB B PadoTy U pe3yJbTaTy, MOJy4eHHOMY Iocje padoThI:

a) Axamc

6) IToprep u Jloynep
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B) Bpym
r) Macnoy

39. KTo0 u3 npeacraBuresieii TeOpUHA MOTHBAIUY J10KA32J HEOOXOAMMOCTD
B3aMMO/1elCTBUS TUTHEHMYECKUX YCIOBUH M MOTHBATOPOB /1JIsl NOJTy4eHUs] MOTUBALIMOHHOT O
BO3/leificTBHS HA pa0OTHHUKA:

a) Anamc

0) I'epudepr

B) Bpym

r) Macnoy

40. Yto o3HayaeT OYKBAJBHO «CTHMYJI» B MepeBojie ¢ JJATHHCKOro?

a) MaTepHUaJIbHOE MOOLIPEHNE 32 XOPOLIO CAEIaHHYI0 padoTy

0) MpuMaHKa JIJIs )KHBOTHBIX, KOT/Ia HEOOX0IMMO, YTOOBI OHH CJIEJIAIN YTO-THO0
8) OCMpPOKOHEUHAasA NANKA, KOMOPOU ROOZOHAIOM HCUGOMHBIX

T) IPUHYXICHUE

1) MaHUITYJIMPOBAHUE

41. Ananranusi — 3T10:

a) npucnocoodnenue pabomHuKa K HO8bIM RPOPeccuoHaNbHBIM, COUUATLHBIM U
0p2aHU3AUUOHHO-IKOHOMUYECKUM YCTIOGUAM MPYOa

0) B3anMHOE npHcriocoOeHre pabOTHUKA M OPTaHU3ALUH ITyTEM MTOCTEIIEHHOH BpadaThIBaeMOCTH
COTPY/ZHHKA B HOBBIX YCIOBUSIX

B) IPUCIIOCOOJICHUE OPraHU3alliy K H3MEHSIOIUMCS BHEITHUM YCIIOBUSM

MPOIIECC TOBBIIICHHS KBATM(UKAIIIH HOBOTO paOOTHHUKA

42. B yeM 3aK/IH04aeTCs COUMAJIBHO-TICHXO0JOTHYEeCKHH acNeKT ajanrauuu?

a) npucnocoonenue K HO6bIM PU3UUECKUM U NCUXONOUYECKUM HAZPY3KAM

0) mpucnoco0iIeHne K OTHOCUTEIBHO HOBOMY COLIUYMY

B) YCBOEHHUE POJIU M OPTaHU3AIMOHHOTO CTaTyca paboyero MecTa B CTPYKTYpe OpraHnu3aluu
I') IOJIHOE U YCIEIIHOE OBJIaJIeHue HOBOM Mpodeccuei, T.e. MpUBbIKaHUE, TPUCIIOCOOTICHHUE K
COJIEP/KAHUIO U XapaKTepy TPYAa, €r0 YCIOBHUIM U OpraHU3aluu

1) ajanTauus K TpyJ10BOH JeSATEIbHOCTH Ha yPOBHE OpraHu3Ma paboTHHKA Kak L[EI0ro,
Pe3yJIbTATOM YETO CTAHOBSATCS] MEHBIIINE U3MEHEHHUS ero (PyHKIIMOHAIBHOTO COCTOSIHUS

43. 1151 yCKOpeHus1 pouecca aJanTalnuyu HOBOr0 COTPYIHHKA HE00X0AMMO:
a) MO3BOJIUTh EMY CAMOCTOSATEIBLHO BO BCEM pazodpaThes

0) no3HaKkoMums €20 co cneyu@uKoil Opeanu3ayuu U ¢ COMpPyOHUKamu

B) IOCTOSTHHO KOHTPOJIMPOBATh €ro padoTy U /1aBaTh OLIEHKH U COBETHI

T') U30JIMPOBATh €T0 OT BIUSHUS KOJLIET

1) He BMEIIMBAThCS B MPOIIECC aAanTaluyd HOBOro pabOTHHUKA

44, Kakue 1Ba HaNpaBJIeHUs AaNTANMH BbIIEJISIIOT B YNIPABJIEHUH MEePCOHATIOM?
a) nepeuunan, 6MopuUYHa

0) OCHOBHAs1, BCTIOMOTaTeJIbHAS

B) BHEIIIHSISI, BHYTPEHHSS

T') SIBHas1, CKpbITas

45. Kakoi 13 nepe4ncjJeHHbIX IYHKTOB SIBJISETCH HE00X0AMMBbIM YCJI0BHEM OPraHU3alUU
KOJJICKTHBA U CyIIeCTBEHHBIM (PAKTOPOM OPraHM3alMOHHO-aAMMHUCTPATHBHOM afanTanumn’?
a) HACTPOCHHUE KOJICKTHUBA

0) TpaAULIMU KOJUIEKTUBA
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6) MOPAIbHO-NCUXOSIO2UYECKUT KTUMAM
I') HDaBCTBEHHOCTh
1) MOpaJIb

46. Mexanu3m ynpasjeHHs1 NPodecCHOHAILHON OPHEeHTalluell 1 ajanTanuei
OCYLIECTBJIACTCH Yepes ...

a) bopmupoBaHue OpraHoB 0Opa30BAHUS

0) popmuposanue u pazsumue cucmemvl OP2aH06 YNPAGICHUA PA3IUYHO20 YPOGHA
B) (OpPMHUPOBAHUE U PA3BUTHE CHCTEMbI OPTaHOB KOHTPOJISL PA3IMUYHOTO YPOBHS

I') COKpallleHHe TeKy4ecTH paboueil cuibl

1) bopmupoBaHUe U pa3BUTHE TEXHUIECKOW CUCTEMBI

47. Kakoil KOMILIEKC KaIpOBbIX MePONPHUSTHH YMEeHbIIAeT NIPUTOK HOBBIX Hjaell B
OPraHM3aLMI0:

a) NpoABHUKEeHNEe U3HYTPH;

0) KOMIIEHCAIIMOHHAS TIOJTUTHKA;

B) MCIOJIb30BaHUE MEK/YHAPOIHBIX KaJPOB;

T') mpyueM Ha paboTy npodhecCroHaOB;

1) paclIupeHHE JIeTOBBIX CBSI3EH.

48. JIroau, npuxoAsiiye B 0T/1eJ KaJPOB B IOMCKe PadoThl, eCTh:
a) caMoNnposiIBUBIIMECH KAHIUIATHI;

0) 6e3paboTHEIE;

B) HEKBATM(UIIUPOBAHHBIC PAOOTHHUKU;

I) «Xau-1oy;

1) aOUTYPHUEHTHI.

49. Kparkas TpyaoBas Ouorpaus Kanauaara:
a) mpodeccuorpaMmma;

0) Kapbeporpamma;

B) AaHKeTa COTPYAHHKA;

I') peKJIaMHOE 0OBsBIICHHUE;

1) TOJIKHOCTHAs! MHCTPYKIUSI.

50. UcciienoBanus NoKa3bIBAKOT, YTO NPABAMBasi PeIBAPUTEIbHAS XaPaKTePUCTHKA

padoThI

a) COKpalaeT TeKy4ecTh padoyeii CHIIbI BIOCJIEACTBUH;

0) IPUBOJUT K YBETUUYCHUIO TeKydecT paboueli CUIIbI;

B) MO3BOJISIET paOOTOAATENIO OTKA3aThCsI OT UCTIBITATEIIHHOTO CPOKA;

T') TO3BOJISIET PabOTOAATENO MIATUTh MUHUMANIBHYIO 3apab0THYIO MIIaTy;
1) TIO3BOJISIET pa0OTOAATEIIO OTKA3aThCsI OT CUCTEMBI KOMIICHCAITUH.

51. K HauMeHee 10CTOBEPHBIM TeCTaM 0TOOPa KAHAUAATOB OTHOCATCS:
a) ICUXOJIOTUYECKUE TECTHI;

0) mpoBepKa 3HaHUI;

B) NMpOBEpKa NMpo(ecCHOHATBHBIX HABBIKOB,;

) rpa)uyecKue TecThl;

1) aHKETHPOBAHHUE.

52. Han0oJiee 10CTOBEPHBIM METOAOM OLICHKH CIIOCOOHOCTEl KaHANAATA BBINOJIHATH padory,

HA KOTOPYIO OH Oy/JAeT HAHAT, SIBJIACTCH:
a) IICUXOJIOTUYECKUE TECTHI;
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0) mpoBepKa 3HaHMIA;

B) IPOBEPKA NPO(ecCHOHATBHBIX HABBIKOB;
r) TpadguuecKuil TecT;

1) aCTPOJIOTMYECKHUI TPOTHO3.

53. Psii KOHKpPETHBIX Mep, HeOOXOAMMBbIX VISl IPUHATHS PellleHUs 0 HaliMe HeCKOJIbKUX U3
BO3MOKHBIX KAHIUIATYP €CTh:

a) 0TOOpP KAHIAUIATOB;

0) HaiiM pabOTHHKA;

B) M0A00p KaHIUIATOB;

I') 3aKJIFOUYEHHUE KOHTPAKTA,

1) IpUBJICYCHUE KaHAUIaTOB

54. MeToa, N03BOJISAIOIINI 00bEKTHBHO OLIEHUTH COOTBETCTBHE KAHAUIATOB TPeOOBAHUAM
padoThl, AIBJISETCA METO/:

a) aHaJIM3 aHKETHBIX JIAHHBIX;

0) npodeccuoHa/IbHOE HCIILITAHUE;

B) DKCIIEPTH3A MOYEPKA;

') pEKOMEHIalluU OJIM3KUX POJICTBEHHUKOB KaH/IMU]1aTa;

1) aHAJIU3 Pe3IOMe.

55. Uro npeacrasJsieT npouecc Hadopa nmepcoHasia:

a) co3aHMe JO0CTATOYHO NMPEICTABUTEIBLHOIO CIMCKA KBATU(PUIHMPOBAHHBIX KAHAUIATOB HA
BAKAHTHYIO J0JI’KHOCTD;

0) mpueM COTpYJHHKOB Ha padoTy;

B) IIPOIIECC CENEKIINU KaHIUIaTOB, 00JIaIal0INX MUHUMAJIbHBIMU TPEOOBAHUSIMU JIJIS 3aHATHS
BaKaHTHOM JOJKHOCTH;

r) mpoeccHoHaNbHOE UCTIBITAHUE;

1) aTTeCTalNsl ¥ TIOBBIIIIEHUE KBATU(PUKAIIUHN.

56. Kaaun(puuupoBaHHBI MepCcOHAT HAOUPATH TPYy/AHEe, YeM HeKBAIU(UIMPOBaHHbIN. B
MEPBYIO O4Yepelib, TO CBSI3aHO C

a) MPUBBIYKOH TeX, KTO paboTaer;

0) MpueMoOM 10 pPeKOMEeHAATEJIbHbIM MUCbMAM;

B) TpeOOBaHMEM CO CTOPOHBI CaMOW PabOTHI;

T') HEZJOCTATOYHOM MPaKTUKON Habopa;

1) BBICOKOW CTENEHbI0 KOHKYPEHIIUU Ha IEPBUYHOM PhIHKE TPY/a.

57. K npeumyuiecTBaMm BHYTPEHHMX HCTOYHUKOB HAliMa OTHOCHT:
a) HU3KHe 3aTPaThl HA A1ANTAIUI0 IEPCOHAJIA;

0) MOsIBJIEHWE HOBBIX UJIEH, MCIIOJIb30BAaHNE HOBBIX TEXHOJIOTHIA;

B) MOSIBJIEHUE HOBBIX UMITYJILCOB JJIS PA3BUTHS;

I') BCE BMECTE;

1) OTBETHI «a» U «O».

58. K nocromHcTBaM BHEIIHMX HCTOYHMKOB IIPUBJICYEHHUS NIEPCOHAJIA OTHOCHAT:

a) HU3KKE 3aTpaThl HA aJaNTalUo IEPCOHANIA;

0) nosiBJIeHME HOBBIX MMITYJIbCOB /ISl Pa3BUTHSA;

B) TIOBBIIIIEHHE MOTHUBAIINH, CTENICHH YAOBJIETBOPEHHOCTU TPYAOM y KaJIpOBBIX pAOOTHUKOB;
') COXpaHEHHE KOPIOPAaTUBHOIO JyXa B OPraHU3aLUN;

1) CHUKEHHE KOHKYPEHIIMH MeXAy paOOTHUKAMH.
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59. YUrto cieayer NOHMMATH MO/ TEKY4eCThIO NIePCOHAJIA:

a) BCE BHJIbl YBOJBHEHUIN U3 OpraHU3ally;

0) yBOJIbHEHHSI 110 COOCTBEHHOMY KeJIAHMIO U MHUIIUATHBE a/IMUHUCTPALUH;
B) YBOJIbHEHMSI 110 COKPAIIIEHUIO IITATOB U MHUIMATUBE aIMUHUCTPALIUY;

I') YBOJIbHEHHE 110 COOCTBEHHOMY >KEJIaHHUIO U 110 COKPAILCHHIO LITATOB;

1) BCE BBIIIENIEPEUUCICHHOE.

60. Executive search ("'oxora 3a roioBamu'') - 310:

a) MepeMaHNBaHUE KOHKPETHBIX COTPYIHUKOB U3 APYTUX KOMIIaHUI;

0) Moa00p PYKOBOIAIIUX COTPYIHUKOB;

B) lleJIEHANIPABJIEHHbII MOUCK BHICOKOKBAJIM(PUIIUPOBAHHBIX CHENMATUCTOB (BO3MOKHO,
peaKoii CrenuaJbHOCTH /WU TONI-MEHeIKePOB) U COOTBETCTBYIOIIMM ONBITOM pPadoThl;
I') IPOMBILIJICHHBIN IIMHOHAXK;

1) YHUUYTOKCHHE IICHHBIX COTPYTHUKOB KOHKYPHUPYIOIIUX (QUPM.

61. Anasn3 o0pa3oBaTeIbHBIX CBUAETEILCTB MO3BOJISIET C/1€JIaTh HEKOTOPbIE 3aKJII04YEeHHsI O
kanauaare. K TakoBbIM 0THOCATCS (MIPH HEOOXOAUMOCTH YKA3aTh HECKOJIbKO):
1 - 0OIMKUTEALHOCTL KAaHAUIATA;

2- 00acTH UHTEPECOB KaHIUIATOB;

3 - COIMOKYJILTYPHBIN YPOBCHb;,

4 - j1eHb, HEAOCTATOYHAS CUJIA BOJIM;

5 - OTCYTCTBHE UHTEPECOB.

a)l,2;

0) 2,3 .4,

B) 4, 5;

r1,5;

n) 2, 3.

62. B kakoM I0KyMeHTe onpe/e/isieTcsi IPOA0LKUTEIbHOCTh HCTIBITATEIHLHOI0 CPOKA Uil
NPUHUMAEMOr0 Ha padoTy COTPYAHUKA:

a) B TIpaBUJIaX BHYTPEHHETO PacIIOPsIIKa;

0) B MOJIO’KEHUU O TIEPCOHAIIE;

B) B IOJDKHOCTHOM MHCTPYKIMHM paOOTHUKA;

r) B TPYAOBOM J10Ir0BOpeE;

1) B YCTHOM JOTOBOPEHHOCTH MEXIY PAOOTHUKOM M pabOTOATEIEM.

63. B opranuzaumio, rae Het cooctBeHHOo HR-ci1y:x0b1, TpedyeTcsi AUPEKTOP MO MAPKETHHTY.
Kakoii 3 meTo10B ero noucka npeacrasisiercas Bam nandosee appexTuBHbIM?

a) pazMelieHne o0bsBIEeHUN 0 BakaHcuu B IHTepHeTe;

0) pa3MerieHue 0ObsBICHUN O BAKAHCUH Ha KaOEIbHOM TEJIEBUICHUH;

B) o0palieHue B PeKTYTHHI0OBOE aT€HTCTBO;

r) oOpalleHre B rocy/1apcTBEHHYIO CIIy K0y 3aHATOCTH;

1) O’KUTaHUE CaMOTIPOSIBUBIITNXCST KaHIUIATOB.

64. B yem cyTh npeanpUuHUMATEIbCKO-PHIHOYHOI0 MOAX0/1a B padoTe ¢ nmepcoHayiom?
a) UCTOJIb30BAHUE METOJIOB MApPKETHUHIA B YIIPABICHUH [IEPCOHATIOM;

0) npuMeHeHHe J10roBOPHOH (popMbI HaliMa Ha padoTy;

B) 0TOOp NepcoHaa MPOU3BOJINUTCS HA OCHOBE TECTUPOBAHUS, HHTEPBBIO U T.1.;

I) npeo0iajaHie aIMUHUCTPATUBHBIX METOJIOB YIIPABIICHUS;

1) nmpeo0JaaHie NaCCUBHOM KaJIpOBOM MOJIUTHUKH.
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65. BoinJiauuBaeT Ji NpeANpUATHE BHIXOAHbIE IOCOOHS B CJIy4Yae ero JUKBUAAIUM?
a) na;

0) Her;

B) B 3aBUCHMOCTH OT JIOJDKHOCTU PaOOTHHKA;

T') TOJIBKO TOCIPEANPUSITHE;

1) TOJIBKO B CIydae OaHKPOTCTRBA.

66. [li1s1 npoBenennsi codeceq0BaHMsl IPH NPUeMe HA PadOTy COTPYAHUKY 0e3 ClenuaJabHOI
NMOJAr0OTOBKH B 3TOM 00J1aCTH, MO>KHO IOPEKOMEH/10BATh:

a) 3apaHee MPOAYMATh MOJIHbII CIHCOK BOIIPOCOB U NMOPSII0K UX NpeAbsBJICHNS;

6) MoATrOTOBUTH TOJIBKO OCHOBHBLIC BOITPOCHI;

B) IPOAYMaTh TEMbI, KOTOPbIE HEOOXOAMMO 3aTPOHYTh Ha COOECEOBAHNUNU C KaHAUIATOM;

T') IPOBOANTH OECey CIIOHTAHHO;

1) 3a/1aBaTh BOIPOCHI, KOTOPbIE IEPBHIMU BCIIOMHSITCS, TOCKOJIBKY MOPSAOK HE UMEET 3HAUCHUS.

67. lnnst TOro 4T00bI HAWTH MOAXOASAIEI0 KAHAUIATA HA PYKOBOASIIYIO J0JKHOCTb,
1ejiecoo0pasHo:

a) o0paTUThCH B XOpoILIee areHTCTBO M0 MOA00PYy MepCcoHaJIa;

6) B INCBbMCHHOM BHJIC onpeneJme HGO6XOI[I/IMI)IG KadyeCTBa KaHOAuaaTa,

B) Pa3MECTUTD SIPKOE MPU3BIBHOE OOBSBICHUE B CAMBIX JIFOJHBIX MECTaX;

T') IPEUIOKUTH BO3HATPAXKICHHE 32 TTOMCK MOAXO/ISIIET0 KaHIuaaTa;

1) )KJ1aTh, KOT/Ia MOAXO AN KaHIUIaT OOpaTUTCS B TIOMCKAX pabOTHI CaM.

68. Ecain B xo1e co0ece0BaHUSA BBISICHSIETCS, YTO KAHIWAAT IBHO HE COOTBETCTBYET
TPeOOBAHUSIM JI0JKHOCTH, TO KOI/Ia JIy4llle COOOIIMTH €My «Bbl HAM He MOAX0AuTe»?
a) cpa3zy ke, KaKk TOJbKO CTAHOBUTCS SICHBIM HECOOTBETCTBUE KAaHAM/1aTa MPEAbSIBISIEMbIM
TpeOOBaHUSM;

0) B KOHIIE coOeceI0BaHUS;

B) COOOIIUTH MO TejaedoHy nmocie codeceJOBaHUA UM MUCbMEHHO;

T') IpU IOBTOPHOM OOpaIlieHNH KaHIuaTa;

1) OTBETHI @) UJIH T).

69. K xakomy eiicTBHIO 10/I2KeH NPUOETHYTh MeHe/Kep M0 MepPCOHAY NPH NOABJIEHUH
BAKAHCHH B CUTYallM¥ BPEMEHHOI0 yBeJIn4eHusi o0bema pador?

a) peopranuzanus paboThI;

0) ucnoJib30BaHue padoOThHI CBEPX HOPMBbI;

B) Ha0Op HOBOTO MEPCOHANA;

I') BBeICHUE CBOOOAHOTO rpaduka paboThl;

1) 00BSBIIEHUE OTKPHITOIO KOHKYypCa.

70. K HegocTaTKaM BHEIIHUX HCTOYHUKOB NIPUBJICYEHUS MIEPCOHAJIA OTHOCAT (IIPH
HE00XOUMOCTH BbIICJINTh HECKOJIBKO):

1- Gonee BrICOKHE 3aTpaThl HAa MIPUBJICYCHHUE TIEPCOHAIA;

2 - HOBOTO pabOTHHUKA TJIOXO 3HAIOT B KOJUIEKTUBE;

3 - coXpaHEHHUE YPOBHS OIUIATHI TPY/1a, CJIOKHUBILIETOCS B JAHHOW OpraHMU3allny;

4 - IUTENbHBIA ePUOJ alanTalluu;

S - OrpaHUYeHHE BO3MOXKHOCTEH /17151 BEIOOpa KaJpoB.

a) 1,2, 3;

0) 2, 3;

B)3,4,5
rnl,2,5
m1,2,4.

3

545
2

-
-
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71. K HegocTaTKaM NPOEKTHOH OPraHM3alMOHHOM CTPYKTYPbI B IJIaHE KOOPAUHAIIUH
B3aMMOJEHCTBUA CPed COTPYAHMKOB MOKHO OTHECTH:

a) 3HAUMTEJIbHbIE 3aTPaThl BPEMEHU HA COTJIaCOBAHUE ONEPATUBHBIX BOIIPOCOB;

0) OTCyTCTBME €IUHOHAYAJIUSA;

B) OTCYTCTBHE BO3MOXHOCTH MPOSIBUTH UHUIIUATUBY;

') HU3Kasi THOKOCTh CTPYKTYPHI;

1) M3JIUITHSS TPOMO3IKOCTh OIOPOKPATUYECKOW HAJCTPOUKH.

72. K 0CHOBHBIM OIIMOKAM HHTEPBbI0 OTHOCATCH CJIeayrolue (Ipu He00X0AMMOCTH OTMETUTh
HECKOJIbKO):

1 - nonbITKa UHTEPBBIOEPA YCTAHOBUTH KOHTAKT C KaHIUJATOM;

2 - IOCTIENTHOCTD CYXJICHHS O KaHAHUIaTe;

3 - OYCHB BBICOKAsI Pa3TOBOPHAsI aKTUBHOCTH CO CTOPOHBI HHTEPBBIOEPA;

4 - neTanbHOE BBIICHEHHE CICIIU(UKH TPOIUION ACATSIPHOCTH KaHAWIAaTa AeATEIbHOCTH.
a) 2, 3;

0)1,2;

B) 1, 3;

r) 3, 4;

n 1, 4.

73. K noka3arteJisiM, OlleHUBAIOLUM I0JIOKeHUe MPeINPUATHS HA PbIHKe TPY/AA, He
OTHOCHUTCS:

a) YPOBeHb Y/I0BJIETBOPEHHOCTH PAOOTHUKOB;

0) cpenHss 3apaboTHAs TUIATa;

B) Ka4e€CTBO TPYAOBBIX PECYPCOB;

I') ypOBEHb MPOU3BOJUTEIHLHOCTU TPYAQ;

1) MECTOPACIIOJIOKEHUE TIPEATIPUATHUS.

74. K nomouu peKpyTHHIOBBIX areHTCTB 1iejiecoo0pa3Hee o0paliaTbes B ciay4ae, Koraa:
a) He0OX0IMMO MPOBECTH MOA00P C HAMMEHBITUMHU MaTePUAILHBIMU 3aTpaTaMu;

0) TpedyeTcs KaHAUAAT HA IOJKHOCTh PYKOBOAUTEJIs (TONM-MeHeIKepa);

B) MpeaiokeHne pabodel CHIIbl 3HAYMTENbHO MPEBBIIIAET CIIPOC HA HEe;

T') HEBO3MOXKHO YETKO C(OPMYITHPOBATH TPEOOBAHMS K KaHIUIATY;

1) KaueCTBO HAHUMAaEMBbIX COTPY/THUKOB HE NMEET 3HAUCHUSI.

75. K npeumyiecTBaM BHYTPEHHUX HCTOYHUKOB NPHUBJIEYEeHHS NEPCOHAIA OTHOCHAT:
1 - HU3KMe 3aTpaThl HA AN TAlUIO TIEPCOHAA;

2 - yMEHbIIEHHE YIPO3 BOSHUKHOBEHUS! HMHTPUT BHYTPH OpraHU3aIUY;

3 - OSIBIIEHUE HOBBIX UMITYJIbCOB JIJISI PA3BUTHS;

4 - NOBBIIIICHHE MOTHBAIINH, CTENICHH YAOBIETBOPEHHOCTH TPYAOM.

a)l,2,3;

0)1,2,4;

B)2,3,4

r) 3,4

n) 2, 4.

76. Kak 100uThCcsl yMeHbIIeHHS NPeAJI0KeHUus] pA0OTHUKOB B OpraHu3auuu (IpuBecTH
YHMCJIEHHOCTh B COOTBETCTBHE C €€ PeaJIbHbIMHU NOTPEOHOCTAMM), He npuderas K
YBOJIbHEHUSIM:

a) mepeBo/l 4YaCTH COTPYAHMKOB HA COKPALCHHbIN pa0o4unii 1eHb HIN Pa004y10 HeleIo;
0) mpekparieHue nmpruemMa Ha padbory;

B) 3aKJIFOUEHUE KPATKOCPOUHBIX KOHTPAKTOB;
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r) nepeo0yyeHHne epcoHana;
1) MCIIOJIb30BaTh JIN3UHT PaOOUeil CHIIBL.

77. Kak 1o0MTHCS yBeJIMYeHHs MPeNJIoKeHHsl pA0OTHUKOB B OpraHu3anum (MpuBecTu
4YHMCJEHHOCTh B COOTBETCTBHE C €€ PeajibHbIMHM NOTPEOHOCTSIMHU), He MpUderas K
AOMOJHUTEIHLHOMY HAliMy €O CTOPOHBI:

1 - ucrionp30BaTh NepepadoTKH pabovyero BpeMeHU;

2 - UCTOJIb30BaTh JIM3UHT paboyeil CUIIBI;

3 - mepeBo YacTu COTPYAHUKOB HAa COKpAIIEHHBINA pabounii AEHb WK pabovyIo HENeIo;
4 - UCNONIB30BaTh KOHTPAKTHI HA KOHKPETHYIO paboTy

a)l,2,4

0) 2, 3, 4;

B) 3, 4;

r) 2, 4;

n 1,3, 4.

78. Kakas rpynna Hau0oJiee 4acTo noaBepraercsi AUCKPUMUHALMY NIPH NIpueMe HAa padoty?
a) ’KEHaTble MYXUUHBI;

0) Jro/M ¢ BBICIINM 00pa30BaHUEM;

B) JKEHILHMHDI C 1eTHbMMH;

I') OIMHOKUE MY>KUHHBI;

1) OTBETHI @) U T).

79. Kakasi XapaKTepHCTHKA TeCTA SIBJISIETCS KJII04YeBOil NP ero BKJIYEHNH B MPOLece
oroopa?

a) 1elCTBEHHOCTD;

0) MacImTaOHOCTh;

B) IPEEMCTBEHHOCTb;

I') YPOBEHB CII0)KHOCTH;

J1) MHOKECTBEHHOCTb.

80. Kakast yacTb HaceJleHHs1 He OTHOCHTCS K rpyniamM, Hau0osiee 4acTo noABepralomumMcs
AUCKPUMHUHALMHU B cepe 3aHATOCTH:

a) JKCHIIUHBI;

0) HallMOHAJIHLHBIC MEHBIIIMHCTBA,;

B) HHBAJIU/IBI;

I') MY’>KUMHbI;

1) TIO>KUJIBIE JTFOAH.

81. KakoBa npeano4TuTEJbHOCTh KAHAJIOB IOMCKA ONBITHOIO COTPYIHUKA PeIKOi
crenuaJbHOCTH?

a) UCKATh CpPe/id 3HAKOMBIX, OBIBIINX U pa0OTAIONINX B KOMITAHUU COTPYTHUKOB;

0) omy0IMKOBaTh BAKaHCHIO;

B) MpPeK/e BCEro, 3aHATHCS «IMPAMBIM» MOUCKOM — CAMOCTOSAITEJIbHO WIHN Yepe3 NpPopuibLHoe
Ka/IpoBO€ areHTCTBO;

') 00paTUTHCS B TOCYAAPCTBEHHYIO CITYKOY 3aHATOCTH;

1) OOpaTUTHCS B yUeOHBIC 3aBEICHUS.

82. Kakoe Ha3BaHHe HOCHUT CIIOCO0 MPOBEPKHU JOCTOBEPHOCTH TECTA, IPH KOTOPOM
COIIOCTABJISIIOTCSI OTBETHI HA MOX0KHE BONPOCHI, HECKOJIBLKO Pa3 BCTpeYalluecst B Tekcre?
a) IepeTeCTUPOBAHUE;

0) SKBUBaJICHTHAs OLICHKA;
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B) OmpeJe/ieHNe BHYTPeHHeH yCTOHYMBOCTH;
I') OllEeHKa MOPaJIbHON YCTONYHBOCTH;
1) OIICHKA JIOTHYECKUX HaBBIKOB.

83. Kakoii u3 MeT0/10B 0TOOpa KAaHIUIATOB B MHPOBOIi MPAKTHKE CYUTAETCA HanboJiee
HAAECKHBIM?

a) rpadonorus;

0) acTpoJiorus;

B) HECTPYKTYPHPOBAHHOE HHTEPBBIO;

I') aHAJIU3 PEKOMEHIAIIHIA;

1) aHAJIU3 JIMYHBIX aHKET.

84. Kakoii U3 HHKe MepPeYHCJIeHHBIX IYHKTOB MOKHO OTHECTH K MPenMyIllecTBaM
BHYTpPeHHero Hadbopa KaHAuIaToB?

a) 00JIBIIIOE KOJTUYECTBO KAaHIUIATOB;

0) coxpalieHne CPOKOB alaNTALMU;

B) YBEJIMYECHHE pa3HOOOpa3us paboueit CUITbL;

T') IINPOKKE BO3MOKHOCTH BBIOODA;

1) yBEJIMYEHHUE NPUTOKA HOBBIX UACH.

85. KoappuuuenT, onpenesisieMblii KAk OTHOLIEHHE KOJIMYeCTBA IPUHATHIX Ha padoTy No
JAOJZKHOCTH K 001eMY YHCJIY NPeTeHAeHTOB HA 3TY I0JIKHOCTD, €CTh:

a) KO3((DHUIMEHT TEKYUYeCTH,

0) ko3¢ unueHT pekpyra;

B) K03 duIeHT oroopa;

r) ko3 durmeHt noadopa;

1) KO3 PHUIUEHT MOCTOSHTCTBA.

86. JInuHOCTHBIE 0COOEHHOCTH COTPYIHHKA, HEOOXOAMMbIE /Il YCHEUIHOT0 BHINOJTHEHH
NAesAITeIbHOCTH, ¢(hOPMYJIUPOBAHBI B:

a) TOJKHOCTHOW MHCTPYKIIUU;

0) onucaHuu pabovero Mecra;

B) npogeccuorpamme;

I') TUCTOTPaMMEe;

1) KapbeporpaMMe.

87. MapkeTHHI epCcoHAaJIa - 3TO:

a) BUJ JeATEIbHOCTH, IPEAyCMAaTPUBAIOIINN KOMITJIEKC MEPOIPUSATHI 110 COOII0AEHUIO MPABOBBIX
HOPM U OpPTaHU3allMOHHO-TICUX0JIOTHYECKON MOJAEPKKE CO CTOPOHBI aIMUHUCTPALIUU TTPU
YBOJIbHEHUH COTPYAHHKOB;

0) BUJ YIIPABJIECHYECKOH IesITeJIbHOCTH, HAIIPABJICHHOMH HA ONpe/ieIeHHe NOTPEOHOCTH B
NepcoHas e, MCTOYHMKOB, IyTell MOKPBITHS 3THX MOTPeOHOCTEH M ONpee/IeHHe 3aTPaT,
CBSI3aHHBIX C 3TOi 1eATeIbHOCTHIO;

B) BJIQJICHUE CUTYallMeil Ha pbIHKE TPy IS ONpeaesIeH s TOTPEOHOCTEN B CIICIIMATUCTaX
NePUIUTHBIX CTIeHUaTbHOCTEM;

I') BUJ] I€ATEIBHOCTHU 110 YIPABIEHUIO IIEPCOHAIOM, UMEIOLINH LIETBI0 PA3BUTUE YETOBEYECKUX
KauyecTB, TaJaHTOB, 3aJI0’KEHHBIX OT IPUPOJIbI UM MPUOOPETEHHBIX B MPOLECCE MPAKTUUECKON
JESITENbHOCTH;

1) BUJI YIIpaBJIEHUECKOH 1eATeIbHOCTH, HAPaBICHHON Ha U3yYeHHE BO3MOXHOCTEH caMoro
paboTHHKA.



88. MarepuaJjibHbIe H3/1ePKKH 00BIYHO:
a) BblLIeE, €CJIH 00PATUTHCSI K BHELIHEMY HCTOYHHMKY NPHUBJIeYeHHs NIePCOHAIA;

0) BbILIIE, €CITU 33/IEHCTBOBATh BHYTPEHHHUI NCTOYHUK MTPUBIICUECHUS IIEPCOHATIA;

B) IPUMEPHO PaBHBI [P BHEIIHEM U BHYTPEHHEM MCTOUYHUKAX IPUBJICUEHHS [IEPCOHATIA;
F) 3aBHUCAT TOJIBKO OT KOJIMYCCTBA HAHUMACMbIX KaHAUAATOB,

1) HUXKe Mpu paboTe ¢ MpopecCHOHATbHBIMU KaJpPOBBIMU areHTCTBAMHU.
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89. MeTo, 103BOJIAIOIINI 00bEKTHBHO OLIEHUTH COOTBETCTBHE KAHAUIATOB TPeOOBAHUAM

paﬁoTbI, ABJIACTCH METOI:

a) aHaJIN3 AaHKETHBIX JIaHHBIX;
0) npogeccnoHaIbHOE TeCTUPOBAHUE (MCNIBITAHUE);

B) DKCIIEPTH3A [TOYEPKa;

I') PeKOMEHIAIMH OJIN3KUX POJICTBEHHUKOB KaHANUIATa;

1) pe3roMe

4. METOIUYECKHE MATEPUAJIBI, OITPEJIEJIAIOIIME ITPOLEAYPbI
OLIEHMBAHM S 3HAHUI, YMEHUIM, HABBIKOB U (MJIN) OITbITA JESATEJIBHOCTH,
XAPAKTEPH3YIOILINX 3TAIIBI ®OPMUPOBAHMA KOMITETEHIIUH B ITPOLIECCE
OCBOEHMS OBPA3OBATEJIBHOM ITPOI'PAMMBI

13TAIl - 3BHATH

Coolmenue ¢ npeseHTanuei

Kpumepuu oyenusanus coobwjenus ¢ npezenmayuel
MuHuMaIbHBIN M3n10XeHHBIN, 3aKOHYCHHBIH, OO0pa31oBkIii,
OTBET PACKPBITBIA OTBET IIOJIHBINA OTBET IIPUMEPHBIA OTBET
[Ipobnema  ne | [Ipobraema IIpobnema packpeita. | [IpoGaema packphITa
packpsiTa. packpbITa He | [TpoBenen aHanu3 | noyHocThio.  [IpoBenen
E % OTtcyTcTBYIOT MIOJIHOCTBIO. poOIeMbI 6e3 | aHanu3  mpoOseMbl ¢
2 2 | BBIBOJIEI BriBoib1 HE | IPUBJICYCHUS MIPUBJICYEHUEM
] CleNaHbl  W/WIM | JOMOJHUTEIbHON JIOTIOJTHUTEIbHON
£ E BBIBO/JIbI He | mureparypel. He Bce | nureparypsl.  BpIBOIbI
000CHOBaHbI BBIBO/IbI clienaHbl | 000CHOBAHBI
1/ 000CHOBaHbI
ITpencraBasiema | IlpeacraBnsiemas | IlpencraBisiemas IIpencraBnsemas
o 1 uHpopmauus | uHQopmalus He | uHpopmanus nHpopmanus
= JIOTUYECKM  HE | CHCTEMaTU3MpOBa | CUCTEMaTU3UPOBAHA U | CUCTEMATU3UPOBaHa,
% CBs3aHa. He | Ha w/mnm  He | mocnenoBaTenbHa. nociiezoBareabHa U
s UCMOJb30BaHbl | MocnenoBarenbHa | Mcmonb3oBano Oonee | Torudecku CBSI3aHA.
% npoecCHOHANIb | .  HCMOJB30BaHO | 2 mpodeccuoHanbHbIX | Mcmons3oBaHo Oonee 5
l% HbIE TEPMHHBI 1-2 TEPMHHOB npogeccuoHaIbHBIX
npodeCcCHOHANIbH TEPMUHOB
BIX TEPMHHA
He Hcrnons30BaHbl Hcnons30BaHbl [[Inpoko WMCIIONIB30BaHbI
o UCIIOJIb30BaHbl | TEXHOJOTHH TEXHOJIOTUM  POWer | TeXHOJIoruH (Power
= TEXHOJIOTHHU Power Point | Point. He 6omee 2 | Point " ap.).
E Power Point. | wactuyHo. 3-4 | omuboK B | OTCYTCTBYIOT OLIMOKH B
& bonbmie OIINOKHU B | IPECTABIsAEMOMN MIPEACTABISIEMON
“g OLINOO0K npejcTaBisieMoil | nHbopManuu uH(pOopMaIU
npeJcTaBiIsieMo | UHpopManuu

i nHopMaru
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= Her otBetoB Ha | Tonbko  oTBeThl | OTBeTHI Ha BoOmpochkl | OTBETHI HA  BOMPOCHI
5 BOIIPOCHI Ha 3JIEMEHTapHBIC | MMOJHbIC W/WJTY | TIOJHBIE C TPUBUICHUEM
= BOIIPOCHI YaCTUYHO ITOJIHEIE MIPUMEPOB HA/UIn
© MTOSICHEHMI

E HEYJIOBJIETBOPU | YJOBJIETBOPUTEIb XOPOIO OTJINYHO

g TEJIBHO HO

o

2 JTAIl - YMETbH

3agaHue Ha CTPYKTYpHpOBaHue HHPOPMALIMHU B TA0JMYHOM BH/IE
Jliss  BBIMIOJHCHHWMS  3aJlaHds  HEOOXOJAMMO HW3YYHTh OCHOBHYIO JIUTEPATypy IO
MPEITIOKEHHBIM BOIIPOCaM
Kpumepuu oyenusanus pabomsi ¢ mabiuyamu
OneHka IpaBuJbHOCTH (OIMOOYHOCTH) BHINMOJTHEHNS 32IaHUS
«OTJIMYHOY TaOauie! IpeIcTaBICHBI B TUCBMECHHOM HIIH ITeYaTHOM (opMaTe.
Copepxanue TaOJIMLIbI COOTBETCTBYET 3asIBJICHHON TEME.
WNudopmanus B Tabiuile CTPYKTYpUPOBaHA H COOTBETCTBYET (haKTaM.
ITosns u xoouku Tabauik! 3anoHedsl Ha 100%.
«XOPOIILIO» TaOauIel IpeIcTaBICHBI B TUCBMECHHOM HIIH IT€YaTHOM (opMaTe.
Copepxanue TaOJIMLIbI COOTBETCTBYET 3asIBJICHHON TEME.
WNudopmanus B Tabauie CTPYKTypUpOBaHa, HO UMEET HEKOTOPbIE HETOYHOCTH,
B OTPaXCHHUH TEOPETUICCKUX (DAKTOB.
ITosns 1 xomoHku Tabauke! 3amondessl Ha 80%.
«ynoBneTBopu | TaOIUIBI IpeICTAaBICHBI B TUCHMEHHOM WIIH ITIEYaTHOM (hopMarTe.
TEJILHOY ConeprkaHue TaOJIHUIIBI COOTBETCTBYET 3asiBICHHON TeMe.
Nudopmanuss B Tabnuie HE CTPYKTYpUpPOBaHA M HMEET CYIICCTBCHHBIC
HEJ0YEThl B OTPAKEHUU TEOPETHUECKUX (PaKTOB.
[Tons 1 KoIOHKU TaOIUIIEI 3amoHeHb! Ha 60%.
«HeyaosneTBo | Tabnuiia mpencraBieHa B MMCbMEHHOM MITH ieyaTHOM (hopmare.
PHUTEILHO» Copepxanuie TaOJINLIBI COOTBETCTBYET 3asIBJICHHON TEME.
Nndopmanus B Tabnuie He CTPYKTYpUpPOBaHA M HMEET CYIIECTBEHHBIE
HEJI0YETHl B OTPAXKCHUU TCOPETHUCCKHUX (PaKTOB.
ITons 1 KOJOHKH TaOIUIIBI 3aII0JIHEHEI MeHee ueM Ha 50%.

CocraBJjieHue u padoTa co CJ10BapeM KJIKYeBbIX TEPMHHOB
[TpuHIUTIBI COCTABIICHUS CTIOBAPS KJIFOUEBBIX TEPMUHOB:
e CTpyKTypUpOBaHHE TEPMUHOB U KaTETOPH 110 U3yIaeMBbIM pa3ieiiaM.
e Kommno3umus cioBaps.
e KOrHUTUBHBII TOAXOJA K U3YYCHHIO TepMHHA (OMHCAHWE 3HAYEHHUS, TEPCOHATNH,
XPOHOJIOTHYECKUE PAMKH).

Tabauya 1. Cmpyxmypuposanue mepmuHo8 u Kkame2oputi (npumep)

Ne Tepmun 3HaueHue ABTOp Hcrounuk
1 | Ionbop nporece or6opa | Eropmmn A.Il. «YmpasieHue
nepcoHaja MOJXOSAIINX MIEPCOHATIOM)
KaHIUJATyp Ha

BaKaHTHBIE paboume
MecTa HCXOIs U3
HUMEIOIIETroCst
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pe3epBa KaapoB Ha
Oupxe Tpyda U Ha

PEIIPUATHH
2
Kpumepuu oyenusanus pabomoi co crosapem
OrueHka [TpaBuIbHOCTD (OMIMOOYHOCTD) BHIIOJTHEHHS 33 IaHHsI
«OTJIIHYHOY 3amoHEeHBI BCe MOJIsl Ta0uIIb! (4 cTonbna)

[IpencraBieHo 3HaYeHHE TEPMHUHA, aBTOP

Conmepxkanne  BCEX  Pa3lieioB  COOTBETCTBYET  ABTOPCKOMU
nHpopmanuu.

Kaxaplii pasgen AMCUMILIMHBI JOJDKEH COJAEp)KaTb HEe MeHee 15
MOHATUH (KaTeropuii)

«XOPOIIIOH» 3anoJIHeHbI Bee 101 Ta0auIbl (4 cTOJI011a)

[IpencraBieHo 3HaYeHHE TEPMHUHA, aBTOP

Conmepxanne  BCEX  Pa3lieioB  COOTBETCTBYET  aBTOPCKOU
uHpopmanuu.

Kaxxaplii pasgen AMCUMILIMHBL JOJDKEH COJAEp)KaTh He MeHee 13
MOHATUH (KaTeropuii)

«y/IOBJIETBOPUTEIFHO» | 3allOJHEHBI HE BCE MOJIS TAOIHIIBI

[IpencraBieHO HETOYHOE 3HAUEHWE TEPMHHA, HE BCErjJa YyKa3aH

aBTOP

OTCyTCTBYeT SKBHMBAJICHT CJIOBa B OPUTMHAJIBHOM ABTOPCKOM
BapHaHTe.

Kaxnplii pa3gen MUCHUIUIMHBI — CONEPXKHUT  MEHee 7 TOHSATUN
(xaTeropuit)

«HEYJIOBJIETBOPUTEIBHO» | 3aroJIHEeHbl HEe BCE MO TaOIUIIbI

HmeroTcs  CylIecTBEHHBIE OIMMOKH B ONpEACICHUH 3HAYCHHE
TEpMUHA

B cozneprxaHnu pa3ienoB UMEIOTCS HETOYHOCTH

Kaxnplii pa3gen AMCUUIUIMHBL — CONEPKUT  MeHee 4 MOHATUH
(xaTeropuii)

3ananue 1 (pemieHue KeiicoB)
Aneopumm pewenus

Pemenune kelicoB crnocoOCTBYIOT (OpPMHUPOBAHHIO KOMaHAHON paboThl (paboTta B mape,
rpymnIe), YMEHHUIO BBICIYIINBaTh cOOEceHUKa, (OpPMYIHPOBAaTh COOCTBEHHYIO TOYKY 3pEHHS,
OTCTauBaTh CBOU Y6G)KJICHI/I$[. I[aHHI)IfI TUII 3a1a4 OpCAnojaaracTt - mOUCK pCIICHU, COBMGHIGHHI)II\/’I
c oTOOpOM M3 MpEAIoaraéMblX BapHaHTOB HauOoJiee «CHUIIBHBIX» (KM3HECHOCOOHBIX) PELICHUH.
ANTrOpuUTM pelIeHHs KeHca:

1. M3yuure cutyanuio, orpeaesuTe KItoyeBble MPoOIeMbl;

2. OtBeThTE Ha NpEIOKEHHBIE BONPOCHI. Ecin TpeOyeTcs MpUHATH pelieHue Mo CUTYaIIH
- BbIOepuTe HanboJsee BepOsATHBIN BapuaHT (Jryuliee Ha Bam B3risia penienye) noauyepkHUTe ero.

Kpumepuu oyenusanus pabomel ¢ xeticamu

OneHka [TpaBHJIBHOCTBH (OIIMOOYHOCTD) BHIMOJIHEHUS 3a/1aHUs
«pEeILIEHNE 3aYTEHO» OtBer nmpeacrasiseT co00H MOJHOE, ApryMEHTUPOBAHHOE PEILIEHHUE
®opMyIMpPOBKA PELIEHUS OTPAKEHA B TMCbMEHHOM BH/IE.
Pemienue 3a1aun oCyIEeCTBIIAETCSI KOMaH/IHO.
«perieHue He 3auTeHo» | OTBET 3aJauu MpeacTaBiseT coboil KpaTkoe, He apryMEHTHPOBAaHHOE
peleHue
@DopMyIMpOBKA PEIICHUS] HE OTPaKEHA B TUCbMEHHOM BHJIE.
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3ananue 2 (pa3padoTka J0JKHOCTHOM MHCTPYKIIMH)
Kpumepuu oyenusanus pazpabomru 00AHCHOCMHOU UHCIPYKYUU

OrneHka

[TpaBuIbHOCTH (OIIMOOYHOCTD) BHIMOJIHEHHUS 3a/1aHUs

«3a4YTCHO»

PaboTa npeacrasieHa B TUCbMEHHOM WJIM [I€4aTHOM (opmare
JlolokHOCTHAsT MHCTPYKIMS pa3padoTaHa MO IMPEUIOKEHHOMY ILIaHY.
[TonpoObHO  packpbITbl, OOOCHOBaHBI BCE MYHKTHl HHCTPYKLUUH B
COOTBETCTBUU C JOJDKHOCTBIO.

«HE 3a4TCHO»

PaboTa npeacrasieHa B TUCbMEHHOM WJIM IIEYaTHOM (popmare
Jlo;kHOCTHAsT MHCTPYKIMSA pa3paboTaHa He MO MPEIOKEHHOMY IUIaHY.
OZHOCIIO)KHO PacKpbIThl HEKOTOPBIE MYHKThI HMHCTPYKLUU B COOTBETCTBUHM C
JOJKHOCTBIO.

3aganue 3 (aHAIU3 PBIHKA TPYA)
Kpumepuu oyenusanusa ananusza pvinka mpyoa

MNe | TlapameTpsbl OlleHMBAHUS BoicTaBasiemasi onenka (6aJ)
orlnago3
1 | Onpenenenue Leau U 3a/1a4 UCCIIEI0BAHUSL.
2 | Onpenenenue  obbeMa W KpPUTEPHUEB
(dbopmMHpoBaHUs BEIOOPKH.
3 | Coop nHpOpMaLIHH
4 | O6paboTKa pe3yabTaToOB.
5 | MaTepnperanus pe3ynbTaToB.

HToro 6a110B:

Ha xaxuplii mpefcTaBieHHBIN MapaMeTp 3amoiHsAeTCs TaOiIHIa OLUEHUBAHUS, TNIE 10 KaXIOMY U3
KPUTEPHEB TPHCBaMBAIOTCS Oamiel OT 1 10 3, YTO COOTBETCTBYET OIPENEIEHHBIM YPOBHIM
pa3BUTHs KOMIIETEHTHOCTH: 1 Oain — 3TO HU3KUHM ypoBeHb; 2 Oajyla — 3TO CpelHUN YpOBEHb; 3
Oasta — BBICOKUHN ypoBeHb. OrnpesiesieHue YpOBHs KOMIIETEHTHOCTH:

KosanuecTBo HaOpaHHBIX 0aJ710B 3a YpoBHHu Ouenka
y4acTHe B 1eJI0OBOH HIpe
or 12 no 15 BrIcokHi ypOBEHB OTJINYHO
or8 o1l Cpennuii ypoBeHb XOpOILI0
ot 5 10 8 Huskuii ypoBeHb YAOBJIETBOPUTEIBLHO
i) - HEYJIOBJIETBOPUTEIIBHO

3ananue 4 (neji0Basi Urpa)

JlenoBast urpa moMoraeT MpuoOpPeCTH HABBIKM CUCTEMHOTO aHAJM3a CUTYalluH, FPYyMIOBOTO
METOaa pa6OTBI 1 YMCHHUEC aKTUBHO BSaHMOHeﬁCTBOBaTB C OKpY’KaromunuMHu.

JIOCTOMHCTBOM J1€7I0BOM UTPHI SBISETCS TO, UTO OHA MIO3BOJISIET:

e pAcCMOTPETh OMNpEICICHHYI0 Mpo0JIeMy B YCIOBHSAX 3HAUYUTEIBHOTO COKPAIICHUS
BpPEMEHHU (CxKaTue mpolecca);

e OCBOHMTH HAaBBIKM BBISABJICHHA, aHallnW3a W PCUHICHUA KOHKPETHBIX HpO(i)eCCI/IOHaJ'H)HBIX
npobiuem;
e pabOTHI TPYNIIOBBIM METO/I0OM IPHU MOATOTOBKE U MPUHATUH YIIPABICHUECKUX PELICHHI;

e OpHUEHTAIMH B HECTAHIAAPTHBIX CUTYAIIUsX;

e KOHHOCHTPpUpPOBATbL BHUMAHHUEC CTYACHTOB Ha TJIABHBIX AaCICKTax HpO6J’IeMI)I u
yCTaHaBJIMBaTh IPUYNHHO-CIIEICTBEHHBIE CBSI3H;

e pPa3BUBATh B3aAUMOIIOHUMAHHUEC MCKAY YUYaCTHUKAMU WUI'PBIL.
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Kpumepuu oyenusanus yuacmus 6 0en08ou uepe

Ne | TlapamMeTpbl OLleHUBAHMS YYACTHUKOB /1€JI0BOM Urpbl | BoicTaBisieMasi oueHka (0aJswn)
or 1103

1 | Conepxanue, apryMEHTUPOBAHHOCTh OTBETOB

2 | KoMMyHUKaTUBHBIE HaBBIKU (mpenocTaBieHUs
uHpOpPMALIKHU ISl AYAUTOPHH)

3 | ApryMeHTUpOBaHUE, JI0KA3aTeIbCTBO IPEJICTABICHHBIX
peLIEHUI

4 | Komangnas pabora

5 | HaBbiku paboThl C BO3paXKeHUSIMU

Hroro 6ay10B:

Ha kaxnabplil mnpencTaBieHHBI NapaMeTp 3amojiHseTcs Tabiuua OLEHHMBAaHUS, I/E 110
KOKIOMY W3 KPUTEPUEB MPUCBAUBAIOTCA Oamibl oT 1 10 3, 4TO COOTBETCTBYET OMPEACIEHHBIM
YPOBHSIM Pa3BUTUSl KOMIETEHTHOCTH: 1 Oamn — 3TO HU3KMHA YypOBeHb; 2 Oamyia — 3TO CpeIHHH
YpOBeHb; 3 Oaiia — BRICOKHIA ypoBeHb. Omnpenenenne ypoBHs KOMIIETEHTHOCTH:

KosinyecTBo HaOpaHHBIX 0a/10B 3a YpoBHHU Ounenka
y4yacTue B JIeJI0BOM uUrpe
or 12 o 15 BrIcokuii ypoBeHb OTJINYHO
or 8 no 11 Cpennuii ypoBEHb XOpOIIO
or 5108 Hu3zkuil ypoBeHb YAOBJIETBOPUTEIHHO
10 5 - HEYJIOBJIETBOPUTEIIBHO

Co31aHue npe3eHTAlIMI HA 32JaHHYI0 TEMY
Kpumepuu oyenusanus npezenmayuii
Ne ITapamMeTpsbI OLIECHUBAHUSA NPE3CHTANUN BoicTaBisieman oneHka (0as1)
orlm03

CBs13b IPE3EHTALINU C YKa3aHHOW TEMOM

2 | CozeprkaHue Mpe3eHTalK BEIOpaHHOM Teme
3 | 3akmodeHne npe3eHTanuu (BBIBOIbI)
I'papuueckas uHbopmanusg (WUIIOCTpALMM, TpaduKy,
4 | Tabuuipl, AMarpaMMBbl U T.]T
aHMMaIMOHHBIE 2P PEKTHI (BUIECO U ayTHO
5 | ¢parmenTsl, TuHAMU4Has uHGorpaduka u T.1.)
Hroro 6a/110B:

Ha xaxnplii mpeicTaBICHHBIA TapamMeTp 3amloJIHSeTCsl TaOiauIa OICHUBAHUSA, TJAC 10
KOKIOMY W3 KPUTEPUEB MPUCBAUBAIOTCSA Oaibl OT 1 70 3, YTO COOTBETCTBYET OMpeAcIEHHBIM
YPOBHSIM Pa3BUTHsSI KOMIETEHTHOCTH: | 0all — 3TO HHU3KUW YPOBEHb;, 2 0aia — 3TO CpeaHHi
ypoBeHb; 3 Oaiia — BBICOKHMI ypoBeHb. OnpeiesieHre ypoBHS KOMIIETEHTHOCTH

KonunyecTtBo HaOpaHHBIX 0217108 YpoBuu Onenka
32 NPeICTABJICHHYIO NIPE3eHTALNI0
or 12 no 15 BrIcokuii ypoBeHb OTJINYHO
or8 go 1l Cpennuii ypoBEHb XOpOILLIO
or5 1038 Hu3zkuil ypoBeHb YJIOBJIETBOPUTEIILHO
105 - HEYJAO0BJIETBOPUTEIBHO
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3 9TAII - BJAJETH
3auer
Kpumepuu oyenusanus 3nanuii na 3aueme

OrneHka «3a4yTeHo»

1. 'my6Gokoe 1 mpoYHOE YCBOEHHUE MPOTPAMMHOT0 MaTepuaa.

2. CBoboHOE BiIaJIeHUE MOHATUHHBIM alllapaToM, yMEHHE €ro UCIIOIb30BaTh;
3. YMeHue BBISBISTh U OOBSCHITH (DYHKITMOHATIBHBIE CBSI3U M 3aBUCUMOCTH;

4. nmocTpanusi TeOpEeTUUECKUX MOJIOKEHUN PUMepaMH U3 pealinii )KU3HU;
5. Brinonnenue 3aganuii 1 caMOCTOATENBLHOM PabOTHI 32 CEMECTD;

6. TouHOCTh U OOOCHOBAHHOCTbH BBIBOJIOB;

7. TouHble, TOJHBIE U JIOTHYHBIE OTBETHI HA JOTOJIHUTEIbHBIE BOIIPOCHL;

Onenka «He 3auteHo»

1. He3nanue 3HaUMTENBHON YaCTH IPOrPAMMHOI0O MaTepHuaa;

2. He3HaHHE OCHOBHBIX TEPMHHOB, KJIACCH(HKAIINA;

3. HeymeHue BbIIINTh IJ1aBHOE, CAEIATh BBIBOBI M 0000LICHMS;

4. I'pyOble OIMOKY P BBHITIOTHEHNUHN TPAKTHYECKOTO 3aJaHHsI U CAMOCTOSTEIIbHON pabOThI;
5. HenpaBuiibHbIE OTBETHI Ha JJOTIOJHUTEIbHBIE BOIIPOCHI.

TecT 1151 CAMOKOHTPOJIsA (MPUMEPHbIE€ BONPOCHI HTOTOBOI'0 TECTUPOBAHUS)
Kpumepuu oyenusanus mecma
[TomHast BepCcHUst TECTOBBIX BOIPOCOB COJICPKHUTCS B SJIEKTPOHHO-MH(POPMAIIMOHHON CHCTEME
By3a. CTyIeHThl TPOXOASIT TECTUPOBAHME B KOMIBIOTEPHOM Kiacce. OIlIEHKa YCIEUTHOCTH
MPOXOXKACHHUST ~ TecTa  OTHpenaensierca — ciaeaywomer  cerkoit: ot 0% 1o 29% —
«HEYAOBIETBOPUTENBbHO», OT 30% 1m0 59% — «ynosnerBoputenbHo»; 60% — 79 % — «xoporiioy;
80% -100% — «OTIHUYHOY.



