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1. IEPEYEHb KOMITETEHIUI C VKA3AHUEM OSTAIIOB UX POPMNPOBAHHMA
B [TPOLLECCE OCBOEHUME OBEPA30OBATEJIbHOU ITPOI'PAMMBI

[Ipouiecc n3ydeHus TUCIUILTUHBI (MOIYIsI) « YTIpaBleHUE KaAPOBBIMU PUCKAMUY HAIIPaB-
JieH Ha GOPMUPOBAHUE CIIETYIONUX KOMITETECHIIN:

Kox n nHanmenoBanue
KOMIIETSHITUI BBIITYCKHUKA

KOII 1 HAMUMCHOBAHHC I/IHIII/IKaTOpa JOCTHUIKCHUA
KOMITETEHITNH

[IK-1 Cnocoben aHanu3upoBarh
uHdopmaro s GOpMUPOBAHUS
BO3MOXKHBIX peIIeHUil B o00iactu
OW3Hec-aHalM3a JUIsS pEIICHUsS 3a-
nad  npodecCHoHaTbHOU JIeATelb-
HOCTH

[IK-1.1 demoHCTpHpyeT 3HaHKWE METOJO0B cOopa U aHa-
nu3a uHGOpMAIMK; OCHOB MEHEKMEHTa U OM3Hec-IuIa-
HUPOBAHUS; OCHOBHBIX METOIOB OM3HEC-aHAU3a.
[IK-1.2 Cnocoben paborarh ¢ UCTOYHUKaMHU HH(POpMa-
LMY, pa3padarbiBaTh aHKEThI, IPOBOJUTH OIPOCHI, UH-
TEPBBIO, YMEET MPOBOJAUTH OM3HEC-aHAIH3.

[1IK-1.3 IloHumaeTr OCHOBBI MPUHATHUS PELLIEHUMN; OCHO-
Bbl TMPOEKTHOTO MEHEMIKMEHTa, OCHOBBI TPEANPHU-
HUMATEIbCKOU EATEIbHOCTH.

[IK-3 CmnocoGeH  OCyIIEeCTBIAThH
aHAJM3 pBIHKA TPyda, BKIIOYAs
NPEIOKEHUsT YCIyr TO TOHUCKY,
MIPUBIICYCHUIO, TOI00PY W OTOOPY
nepconasna B cetn IHTepHeT

[TIK-3.1 OcymiecTBisieT OeATeIbHOCTh MO OpTraHU3alNHU
nporieccoB B MHTEpHET-MapKETUHTE O MPOJIBHKEHUIO
yCIIyT TO TOMCKY, MPHUBIEUYEHHUIO, TOA00PY U OTOOpPY
repcoHaia

[IK-3.2 ®opmupyeT KOHUEMUHUIO MPOJABHKEHHUS YCIIyT
0 TIOUCKY, IPHUBIICUYCHUIO, TIO00PY ¥ OTOOPY IMEepCOHA-
Jla ¥ MUCTIOJIb30BaHUEM MHCTPYMEHTOB MHTepHeT-Mapke-
THUHTA

[1K-3.3 IIpuMeHsieT aaropuT™M NOCTPOEHUS KOHIIEIIIUU
MIPOABMKEHUS YCIIYT IO MOUCKY, MPUBJICYCHHIO, MTO00-
py ¥ oTOOpY nepcoHana B ceTu MIHTepHeT

[IK-4 CnocobOeH oCymecTBISTh Je-
ATEIILHOCTD TI0 TOUCKY, MpHBICUE-
HUI0, TOA00pYy U 0TOOPY IepcoHaa

[IK-4.1 OcymecTBiseT MOUCK KaHAWIATOB, COOTBET-
CTBYIOIIUX TPeOOBaHUSIM BAKAHTHOM JIOMKHOCTU BO
BHYTPEHHUX M BHEITHUX UCTOYHHKAX WH(POPMAITHH
[TIK-4.2 TIpoBoaut cobecenoBaHus U BCTPEUU C KaHAH-
JlaTaM{ Ha BAKAHTHBIC JOJDKHOCTH

[1IK-4.3 IIpumenser nmpu oTOope mepcoHana TapuQHo-
KBUTH(DHUKAIMOHHBIC TPeOOBaHUS, KBATU(DUKAIMOHHBIE
XapaKTEPUCTHKH, TPO(EeCCHOHANIbHBIE CTAaHIAPThHI

Ko,
Ne A HaumenoBanue N
KOMIIE- Orarbl GOPMHUPOBAHUS KOMIETEHITUH
n/m KOMTICTEHITHH
TEHIINHU
I. IK-1 Cnocoben  anamusupo- | [ Oman - 3namo:

IK-1.1

- MeTO/IbI cOOpa 1 aHamu3a MHGOpPMAIIUH;

- OCHOBBI MEHEKMEHTa M OW3HeC-IIIaHupO-
BaHMS,

- OCHOBBI METOJIOB OM3HEC-aHAIN3a

2 Oman - Ymemy:

[K-1.2

- paboraThb € HUCTOYHHKAMH WH(POPMALIUH,
pa3pabarbiBaTh aHKETHI, IPOBOJUTH OIPOCHI,
MHTEPBBIO, YMEET MPOBOJIUTH OM3HEC-aHAIIN3

3 Oman - Bradems:
IIK-1.3

BaTh HMH(POPMAIIUIO IS
(hopMUpPOBaHUS BO3MOXK-
HBIX pEIIeHuil B 00nacTu
OuM3Hec-aHamm3a TUTST
pemeHust 3amad npodec-
CUOHAJIBLHOW JIESTEIILHO-
CTH




- OCHOBaMH IIPUHATHSI PELICHUN;

- OCHOBAaMH IIPOEKTHOI'O MEHEIKMEHTA,;

- OCHOBAaMH IPEANPUHUMATEILCKON ACATENb-
HOCTHU

[1K-3 Crnocoben ocy- | 1 Dman - 3uamo:
ECTBIATh aHanu3 peiH- | [1K-3.1
Ka Tpy/a, BKJIOUas Mpe- | - CIIOCOOBI OCYIIECTBICHUS JIEATEIBHOCTH 10
JIOXEHHMsI YCIYT T10 MOKMC- | OpraHu3aluu mnpoueccoB B HTepHET-Mapke-
Ky, TPHUBICYCHUIO, TIOA- | THHTE IO TMPOJIBUKCHHUIO YCIYl 1O TOHCKY,
O00opy u 0TOOpY IEPCOHA- | MPUBJICYCHHIO, TOJ0OPY U OTOOPY MEepCoHalIa
na B cetu IHTEpHET 2 Oman - Ymems:
[1K-3.2
- (opMupoBaTh KOHIICTIIIUIO TPOABUKCHUS
YCIIYT TO TOUCKY, IPUBIEUEHUIO, TOA00pY U
oTOOpY TepcoHala ¥ HCIOJIb30BAHUEM
WHCTpYMEeHTOB MHTepHEeT-MapKeTHHTa
3 Oman - Bradems:
[1K-3.3
- HaBBIKAMH COCTABJICHHSI QJITOPUTMA TIPH T10-
CTPOEHUU KOHIICTIIUY TPOJABUKEHUS YCIYT
TI0 TTOWCKY, TIPUBIICYECHUIO, TION00PY U 0TOOPY
nepcoHana B cetu MHTepHeT
[1K-4 Cnocoben ocy- | I Oman - 3namo:
LIECTBIIATh nestens- | [1K-4.1
HOCTh II0 TIOMCKY, TpPH- | - CIOCOOBI TIOMCKA KaHIUIATOB, COOTBETCTRBY-
BJICUCHUIO, TOAOOPY U | IOMUX TPEeOOBaHMSIM BaKaHTHOM JOKHOCTHU

oTOOpy mepcoHana

BO BHYTPCHHHUX W BHCHIHHUX MCTOYHHUKAX

uHbOpMaIUU
2 Oman - Ymems:
[1K-4.2

- TPOBOAUTH COOECENOBAaHMS W BCTPEUYU C
KaHIWJaTaMH Ha BAKaHTHEIE JOJDKHOCTH

3 Oman - Bradems:

[1K-4.3

- HaBBIKAMH OTOOpa IepcoHalla B COOTBET-
CTBUM C  TapU(PHO-KBAIN(UKATHIOHHBIMHU
TpeOOBaHUAMH, KBATHU(UKAIIMOHHBIMU XapaK-
TEPUCTHUKAMH, po¢eCcCHOHAIBHBIMU
CTaHJIapTaMH
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2. TIOKA3ATEJIM U KPUTEPUU OLIEHUBAHU I KOMITETEHLIMI HA PA3JIMYHBIX
DTAIIAX X ®OPMUPOBAHUS, OIIMCAHUE IKAJI OLIEHMBAHI S
=
= Kpurepuu onenuBanus
Ne = § HaumenoBanue KOMIIETEHIINH lkana o
n/m| &~ 2 KOMIIETEHIINHU Ha pa3IM4HbIX dTarax TCHHBAHHA
§ dhopMHUpOBaHUS
3. | [IK-1 | Cnocoben aHna- | I Oman - 3namo: «OTJIIMYHO»:
JTU3UPOBATH IK -1.1 1. T'mybokoe u mpouHOE
nHpopmaruio - MeToibl cOopa W aHajgu3a | YCBOGHHE  IIPOrPaMMHOTO
Iutst hopMUpOBa- | HHPOPMALIHH; Marepuasna.
HUS BO3MOXXHBIX | - OCHOBBI MEHEIKMEHTa M | 2. JIOTMYECKH KOPPEKTHBIN
perieHunit B | OM3HEC-TUTAHUPOBAHUS, 1 O0OCHOBaHHBI OTBET Ha
o0acTu - OCHOBBI METOJIOB OM3HEC-aHa- | BOTPOCHI.
Ou3Hec-aHalIM3a | JIn3a 3. CpoOomgHoe BIaJcHHE
s pewenus | 2 Oman - Yuemo: KOHIIENTYaIbHO-TTOHSATHM-
3amau  npodec- | [TK-1.2 HBIM aIlapaToM.
CHOHAQJILHOW Je- | - paborare ¢ wucrounukamu | 4. TOYHOCTH U OOOCHOBaH-
STEIHLHOCTH uH(popMaIuu, pa3padaTeiBaTh | HOCTb BEIBOJIOB.
aHKETBI, MPOBOIUTH OIpPOCHI, | 6. [losHBIE U JIOTHYHBIE OT-
HHTEPBBIO, YMEET MPOBOJUTH | BETl Ha JOINOJHUTEIbHBIE
OM3HEeC-aHaIN3 BOITPOCHI.
3 Oman - Bnaodems:
IIK-1.3 «XOPOIIO»:
- OCHOBaMH TpuHsTHs pere- | 1. Xopoee 3HaHHE
HUIA; MIPOTrpaMMHOTO MaTepHaa.
- OCHOBaMH IPOEKTHOTO Me- | 2. B IIeI0M JIOTUYeCcKH KOp-
HEJDKMEHTA; pEeKTHOe, HO HE Bceraa
- OCHOBaMU Opeanpy- | apryMEHTHPOBAHHOE H3-
HHUMATEJIbCKOM eI TCIILHOCTH JIOKEHUE OTBETAa Ha BOIIPO-
4. | TIK-3 | Cnocoben ocy- | I Oman - 3unams. CBIL.

IIECTBIIATH aHa-
3 pBIHKA
Tpyna, BKIIOYas
MIPETIOKEHUS
yCIyr TO TIOUC-
Ky, TpUBJIcYE-
HUIO, TO00pY U
oTOopy mepco-
Hana B cetn 1H-
TEepPHET

IK-3.1

- CImocoOBbl  OCYIIECTBICHUS
JEeSITeIbHOCTH TI0 OpraHu3aluu
npoueccoB B MTHTepHET-Mapke-
THUHTE TIO0 MPOABMKEHHUIO yCIyT
0 TIOWCKY, MPHUBJICYEHHUIO,
mo100py M 0TOOPY MepcoHaia

2 Oman - Ymems:

[K-3.2

- ¢dopMHUpOBaTh KOHIICTIIIHIO
MPOABHMIKEHUST YCIYT MO TIOUC-
Ky, TPUBJICYCHUIO, MOI00PY U
oTOOpY TepcoHana U HCHOIb-
30BaHHEM HHCTpPyMEeHTOB WH-
TePHET-MapKETHHTA

3 Oman - Brnademn:

I1K-3.3

- HaBBIKAMH  COCTAaBJICHHS
QITOPUTMA TPH TOCTPOCHUH

3. Hamuuwme He3HaUYHUTENbL-

HBIX HETOYHOCTEN B
yIOTpeOJICHUH  TEPMHUHOB,
XPOHOJIOTHH.

4. HenmocratoyHo c¢BO0OOI-
HO€ BJAJEHHE OCHOBHBLIMU
METOJaMHM aHaJIN3a.

5. Tounocts U 00OCHOBaH-
HOCTb BBIBOJIOB.

6. IlpaBuibHBIE OTBETHI Ha
JOTIOJTHUTETHHBIE BOIIPOCHI.

YIAOBJIETBOPUTEJIb-
HO»:

1. TloBepxHOCTHOE YyCBOE-

HUE MPOTPaMMHOTr0 MaTepH-

ana.

2. HepocraroyHo moiaHOE

U3TIOKEHUE TEOPETHUECKUX




KOHILICIIIUH MIPOABHKEHUSA
yCIyr MO TOHUCKY, IMpHUBIEYe-
HUIO, TTOA00PY U OTOOpYy mep-
coHaja B cetu MHTepHeT

I[IK-4 | Cnocoben ocy-
IIECTBIISITh JIesi-
TEJIBHOCTh IO
TIOUCKY, TIPHUBJIC-
YCHHIO, TOI00PY
1 0TOOpY Tmepco-

HaJia

1 Dman - 3uame.

I1K-4.1

- CHocoObI ITOMCKA KaHIWa-
TOB, COOTBETCTBYIOIIMX TPeOO-
BaHHUSAM BAaKaHTHOM JIOKHOCTHU
BO BHYTPEHHHMX MW BHEIIHHX
MCTOYHHUKAX MHPOpMAIIH

2 Oman - Yuems:

I1IK-4.2
- TIPOBOJUTH COOECETOBaHUS
Y BCTPEUH C KaHIUJaTamMH Ha
BaKaHTHEIE TOKHOCTHU

3 Oman - Braoemu:

I1K-4.3

- HaBBIKAMHU OTOOpa MepcoHata
B COOTBETCTBUU C TapudHO-
KBATM(DUKAIMOHHBIMUA ~ TPe0O-
BaHUSIMH, KBaJTM(PHUKAIINOH-
HBIMH XapaKTePUCTHKAMH,
npo¢eCCHOHATBHBIMU
CTaHJIapTaMH

BOIIPOCOB
HOTO Ouiera.
3. 3arpynHeHue B MpuUBeEJe-
HUU PUMEPOB.

4. Hanuune HETOYHOCTEH B
yIOTpeOJIECHUU TEPMHUHOB.

5. Heymenue YETKO
chOopMyIIMPOBATH BHIBOJIBI.
6. OTcyTCTBHE HABBIKOB Ha-
YYHOT'O CTHJISL U3JI0KEHUSI.
7. HerouHble OTBETHI HA 10-
MOJIHUTENIbHBIE BOTIPOCHI.

OK3aMCHAalluOH-

«HEYIOBJIETBOPH-
TEJIBHO»:

1. He3nanne 3HaYUTENHHOU
9acTH MPOTPAMMHOTO MaTe-
puana.
2. HecmocoOHOCTh 00BsIC-
HUTbH KaTeTOPHH.
3. Heymenue BBIIETUTH
TJIaBHOE U cheliaTh 00001Ie-
HHSL.
4. HenpaBwibHbIE OTBETHI
Ha JIOTIOJTHUTEIHHBIE BOIIPO-
CBI.
5. OTcyTCcTBHE HABBHIKOB Ha-
YYHOTO CTHJIS M3JIOKEHHUSL. .

3. TUITOBBIE KOHTPOJIBHBIE 3AJJAHWA NJIN UHBIE MATEPUAJIBI,
HEOBXOJIMMBIE JIUIA OLIEHKH 3HAHMI, YMEHU, HABBIKOB U (MJIM) OITBITA
JAEATEJIBHOCTU, XAPAKTEPU3VYIOIMX OTAIIbI @OPMNPOBAHMA
KOMIIETEHIIMM B ITIPOLIECCE OCBOEHMS OBPA30OBATEJIBHOM I[TPOI'PAMMBI

1 3TAIl - 3BHATH

IloaroroBKka KOHCIEKTA

3ananme. Vcnonb3ys peKOMEHIYEMYIO JINTEpaTypy, CAMOCTOSITENIbHO HaiauTe Tpeldy-
eMYI0 MH(POPMAIHUIO [0 TEMaM JIUCHUIUIMHBI « YTIpaBlIeHUE KaJPOBBIMU PUCKAMU» U 3aKOHCIICK-
TUpY#TE y ceds B TeTpaau.

KoHCHeKT BBINONHAETCS HA OCHOBE JIONOTHUTENBbHBIX HCTOYHUKOB HHPOPMAIINH, YKA3aH-
Heix B PIIJ], pasmen ocHOBHas W OTOJTHUTENbHAS TUTepaTrypa. KOHCIEKT muIieTcs B 0OObIYHOM
TEeTpaau OT PYKH C MCIOJb30BaHUEM LIAPUKOBOM pydku. [IpoBepka KOHCIIEKTa OCYIIECTBISAETCS
Ha IIOCJICTHEM 3aHATUU JJI JOIyCKa K 3a4€Ty 110 CIEAYIOIIUM TeMaM.

Tema 1. I'eHe3uc, TEepPMHUHOJIOTHYECKUI M HAYYHBIH anmapar ynpaBJIeHHsI KaJapo-
BbIMHM puckaMu. CBsI3b yIIpaBJCHUS KaJAPOBBIMU PUCKAMU C IPYTUMHU O0JIACTsIMU 3HAHUI: Map-
KETUHT; (DMHAHCBI; CTpaxoBaHUe; OAHKOBCKOE JIEJI0; MHBECTHUIIMOHHBIA MEHEKMEHT; YIIpaBJie-
HUE TIEPCOHAIIOM; YMPABJICHHUE ONEPAUSIMHU; MPOCKTHBI MEHEIKMEHT; OM3HEC-TUIAaHUPOBAHUE.
HanmonanbHble U MEXIyHApOJHbIE CTaHAAPTHI YIpPaBIEHUS pUCKaMH. 3aKOoHOAaTenbHas 0asza
peryimpyromias AeITeIbHOCTb M0 YIIPABJICHUIO puckaMu B POD.
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Tema 2. YnpasiieHue KaJpOBbIMH PUCKaMHU B opranmsanuu. [loaurtuka ynpasiieHus
puckamu. Cdepa nmpuMeHEHUs OIpeeTeHUs] IKOHOMUYECKOro pucka. VIHTerpupoBaHHbBIN MOJI-
XOA K CTPYKType CIIy>KObl pUCK-MeHekMeHTa (pupmbl. KoHuenTyanbHble M CTpaTerHuecKue
HanpaBlieHUs! CHKeHUs pucka. CoBpeMeHHbIe TpeOOBaHUS K yrnpaBieHHI0 puckaMu. KoHTpob
U OTUETHOCTbH MIpoliecca ynpaBieHus: puckamu. OpraHu3anus U MOJIUTUKA CIYKObI yIpaBIeHUS
PHUCKOM.

Tema 3. TpaguuuoHHbIE MeTOAbI OLEHKH PHCKOB. [IpuMeHeHHE MaTEeMaTHYECKOIO
0’XKMJIaHMSI U CTAHJIAPTHOTO OTKJIOHEHMS JUISl OLUEHKH pHCKa. [[epeBO PUCKOB M MX OXKHMIaeMast
CTOMMOCTHAs OLICHKA.

Tema 4. MeToabl MAeHTUPUKAIUM PUCKOB. DBPUCTHUECKUE METOAbI: UICHTU(PUKALUS
OCHOBHOW INPHUYUHBI; aHAJIU3 KOHTPOJIBHBIX CIIMCKOB; JKCIIEpTHAs OLEHKA; AuarpamMma Ipu-
YUHHO-CJIEJICTBEHHBIX CBSI3€H; CUCTEMHAs JuarpaMma Wid JuarpaMma 3aBUCUMOCTEH Ipolecca;
JarpaMMBbl BIMSIHUS; aHAJIU3 IOMyIIeHui. PeecTp pucKoB U MPUHIUIBI €r0 (POPMUPOBAHHUS.

Tema 5. MeToabl Ka4ueCTBEHHON OLEHKHM PUCKOB. KauecTBeHHAs! OLIEHKA PUCKOB IIPH
oMo MeTosa aHanu3a uepapxuil T. Caatu.

Tema 6. MeToaAbI KOJTHYECTBEHHOM OLIEHKH PUCKOB. AJIbTEpPHATUBHAs METOJUKA OLICH-
KU MHTETPajbHOTO 3(pexra mpoekTa ¢ yuéToM KOIUYECTBEHHON OLIEHKH PUCKOB METOAAMU TEO-
pun Hed€TKUX MHOKecTB JI.A. 3ane B popme mompaBKu Ha PUCK.

Tema 7. CTpaTernu, MeToabl 1 MOJCJMPOBAHNE YIIPABJICHUSI KAAPOBbIMH PHCKAMH.
Knaccudukanus puckos. CTpaTeruu U METOAbl YIIPaBICHUs pUCKAMU: Pa3/ieJIeHUE MOTO0KHUTEIb-
HOT'O PUCKA; IPUHATUE BO3MOXKHOCTH; YKJIIOHEHUE OT PUCKOB; Iepeaya pUCKa; CHUKCHHUE pUC-
Ka; TIPUHATHE PUCKA; OTAEJICHUE WM AyONMpOBaHUs; Pe3epPBHUPOBAHUE CPEJICTB HA MOKPBITHE;
CTpaxoBaHHE PHCKOB; MOKPBITUE YOBITKA 3a CUET MCIOJIB30BAHUS 3aiiMa; MOKpPbITHE YOBITKA Ha
OCHOBE CAaMOCTPaxOBaHHUS; TIOKPHITHE YObITKAa HA OCHOBE HE CTPAXOBOTO ITyJia; MOKPBITHE YOBIT-
Ka 3a cu€T mepesayd OTBETCTBEHHOCTH Ha OCHOBE JIOTOBOPA; MOKPHITHE YObITKA HA OCHOBE IOJI-
JEP>KKU TOCYJapCTBEHHBIX W/WIM MYHMIIMIIAJIbHBIX OPraHOB; MOKPBHITHA YOBITKAa HAa OCHOBE
CIIOHCOPCTBA.

Merton cuenapueB. MeTo1bl MOHUTOPHHTA U YIIPABJICHUS PUCKAMU: NIEPEOLIEHKA PUCKOB;
ayJIUT PUCKOB; aHAJIU3 OTKJIIOHEHUN M TEHJCHLUN; U3MEPEHUH TEXHUYECKOIO UCIIOJIHEHUS; aHa-
73 pe3epBoB. CoBelanus 1o TeKyleMy cocTossHuI0. Pa3paboTka Mosienu yrpaBiieHUsl pUCKaMu
[pY TIOMOIIY METOI0JIOTHH (PyHKIIMOHaIBEHOTO MoaenupoBanus IDEFO.

Tema 8. OcobOeHHOCTH ynpaBJjieHHS KaJPOBbIMM PHCKAMH HA TNPOMBIIIJIEHHBIX
NpeANnpuATHAX, B 0aHKOBCKOM ceKTope M c(epe cTpaxoBaHusi. YIIpaBICHUE PUCKAMHU Ha
MIPOMBIIIJIEHHOM MPEANPHUATHH MO MPOU3BOJICTBY MaTepUalIbHBIX MPOAYyKTOB. OOIIMe MpUHIIN-
Il OPraHU3alMK U IIPOBEACHUS HA IIPOMBILIJICHHOM IIPEANPUATHA MEPOIIPUATUN 110 CHUKEHUIO
pUCKa M OTpaHHYEHHUIO pa3MepoB yuiepOa mpu upe3BbIUalHBIX cuTyauusx. Kommepueckue u
cHa0OXeHYecKre pUCKU. PUCK cpbIBa 3aKJIIOUEHHBIX JIOTOBOPOB IMOCTABKHU. PHCK HEBO3BpallleHUs
MIPEAOIIaThl NOCTABIIMKAMU. PUCK MOMyYeHHs] WM HECBOEBPEMEHHOI'O IOJyYEHHMs OIUIATHI 3a
peann3oBaHHYI0 0e€3 omIaThl MPOAYKUHUIO. PHUCK OTKa3za MOKymaTtels OT MOJYYEHHOH UM
npoxykiuu (Bo3spar). [Ipodeccuonanphpie pucku paboyero u aIMUHUCTPATUBHOTO TIEpCOHAIA.
Pucku cBsi3aHHbIe ¢ (PYHKIMOHHpOBaHHEM 000py/oBaHUs. HopMaTHBHO-IIPAaBOBBIE aKThI, PETY-
JUPYIOIIME MPOLIECC YIPABICHNUS] PUCKAMH Ha MPOMBIIIJIEHHOM MPEAIPHUITHH IO TPOU3BOJACTBY
MaTepUaIbHBIX MPOJYKTOB.

VYrpapienue puckaMd B OaHKOBCKOM CEKTOpPE: PBIHOYHBIM; (OHJIOBBIM; BaTIOTHBIM;
IIPOLICHTHBIM; OIEPALMOHHBIM; JIMKBUIHOCTBIO; CTPaxOBBIM; IIPAaBOBBIM; IIOTEpEU JEIIOBOM
penyTainuy; crparerudeckuM. O1ieHKa rmokaszaresei AesTenbHOCTH (PMHAHCOBBIX OpPTaHU3alluU B
CUCTEME YIIPABJICHUS PUCKAMU: POCCUMCKas IPAKTUKA U MUPOBOM OMBIT. MexaHU3M yIpaBiIcHUS
pHUCKaMHU, CBSI3aHHBIMU ¢ OAaHKOBCKOM JIesTeIbHOCThI0. CUCTEMa HHCTPYMEHTOB yIpaBlieHus (u-
HAaHCOBBIMU pUCKaMH. HOpMaTUBHO-IIPaBOBBIE aKThI, PETYJIMPYIOLIUE IIPOLIECC YIIPABICHUS PUC-
KaMH B OAHKOBCKOM CEKTOpE.
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VYnpaBieHue puckaMu B CTpaxoBoi kommnaHuu. OGecriedeHne (UHAHCOBOW yCTONUMBO-
CTH Kak IIeJib YIIpaBJICHUs pUCKaMH CTpaxoBoW opranusanuu. Muteprperauus ¢akropoB ¢u-
HAaHCOBOM YCTOMYUBOCTH CTPAXOBIIUKA KaK 3JIEMEHTOB CUCTEMBI pUCK-MEHEI)KMEHTA. DHUHAHCO-
BbIIl MOTEHIMAl — OCHOBA YCTOMYMBOrO (DyHKIIMOHUPOBAHUS CTpaxoBoil opranmzanuu. OreHka
MIOKAa3aTeJIe AEATEIbHOCTU CTPAXOBBIX OPraHU3alUil B CUCTEME YIIPABICHUS PUCKAMU: POCCUM-
CKasl MMPAaKTHKa U MUPOBOM ONBIT. MeXaHU3M yNpaBIIEHHUs] PUCKAMH, CBA3aHHBIMHU CO CTPaxOBOM
JesITeNbHOCThI0. CHCTeMa HHCTPYMEHTOB YIIpaBlieH!Us! (PUHAHCOBBIMU PUCKAMHU CTPaXOBILUKA.

ITucbMeHHBbIH IKCIPECcC-0Npoc

3aganme. YBaxkaeMble CTYyACHTBI, OTBETHTE HA BOIIPOC BAIIETO BApUAHTA B NMMMCbMEHHOU
dbopMe 1o POHICHHOH TeMe.

[TuceMeHHBIN 3KCIpEcc-0Npoc MPOBOAUTCA AJI 3aKPEIUICHUS M3YYEHHBIX TeM IO JIUC-
LIUIUIMHE «YTIpaBiI€HUE KagpOBbIMH puckamMu». CTyAEeHTBl CaMOCTOSITEIBHO TOTOBATCA K
MIICBMEHHOMY JKCIIPECC-0IPOCY MO0 KOHCIEKTY JIEKINH U PEKOMEHAYEeMOM inTepaType. B Hava-
JIE 3aHATUS CTYACHTHI TOTOBAT YMCTHIM JIMCTOK U MUIIYIIYI0 pyuKy. Jlanee, npenoaasarens pas-
JMaéT HareyaTaHHbBIE BOIMPOCHI MO BapuaHTaM KaXKJIOMY CTYJEeHTy. B kaxaom BapuaHTe OJuH
Bonpoc. B Teuenun 15-20 MuHyT (perinamMeHTHpYyeTCs INPENOJAaBaTENEM B 3aBHCHUMOCTH OT
TeMbl). [lomydeHHble pe3ynbTaThl NMHUCBMEHHBIX OMNPOCOB IO TeMaM, Ha OIEHKY HE HUXKe
«yJIOBJIETBOPUTEIHHOY, SIBIISICTCS 0053aTEbHBIM YCIOBHEM JUIs JIoMycKa K 3auéTy. [IpumMepHsIii
CIIUCOK BOIIPOCOB BBITJISIIUT CIEAYIOIIUM 00pa3oMm:

1. T'ene3uc Teopuu ynpaBlIeHUs PUCKAMH.

2. Ponb 1 3HaU€HHE YIKOHOMUYECKUX KPU3UCOB B PUCK MEHEDKMEHTE.

3. PackpbITh TEPMHMHOJIOTMUECKUI ammapar YNpaBI€HHUs PUCKAMM: PHUCK; PUCKOBATbh;
PHUCK ITPOEKTA; MEHEDKMEHT PHCKA.

4. PackppITh HayuHBIM anmapar yOpaBJI€HUS PUCKaMM: LI€Jb YNPABICHHSI PUCKAMU;
LeNb MpoIlecca YIpaBJIeHUs PUCKaMU; LIeb YNpaBICHHUs] pPUCKaMH 3KOHOMHUYECKOIO CyObEKTa;
3aJjauu yNpaBJICHUS] pUCKaMU; (DYHKIMM YOpPaBICHUS PUCKaMM; OOBEKT, CYOBEKT M NpeaMeT
YIOpaBJIEHUS! PUCKAMH.

5. Cps3aThb ynpaBlIeHUs] pUCKAMHU C IPYTHUMHU IATHIO 00JaCTAMU 3HAHUM.

6. IlepeuncnuTh ¥ JaTh XapaKTEPUCTUKY HAIMOHAIBHBIM M MEXIyHapOJHBIM
CTaH/JapTaM yIpaBJIEHUS PUCKaMH.

7. TlpuBecTu 3aKOHOJATENIbHYIO 0a3y peryJupoBaHMs JEATEIBHOCTH IO YIPaBICHUIO
puckamu B PO.

8. YmpaBiieHHe pUCKOM KaK 4acTh OOIIEro MEHE)KMEHTa (PUPMBI.

9. VYmnpaieHue pUCKOM U CTpATeTHsi pa3BUTHs (PUPMBI.

10. YmpaBieHue puCKOM U OpraHU3aIMOHHAs CTPYKTypa O0IIero MEHEKMEHTA.

11. Cytb ayTcopcuHra ynpaBieHUs PUCKOM.

12. Ilenu u 3a7a4¥ CUCTEMBI YIIPABJICHHS PUCKOM.

13. Ilenu cucTeMbl yIIpaBJI€HUs PUCKOM.

14. 3anaum cucTeMsbl yIpaBIeHUS PUCKOM.

15. Onucarh orpaHUYEHUs] CUCTEMBI YIIPABICHUS PUCKOM MOTYT OBITb.

16. Onmcatp BHEIIHWE OIPaHUYEHUS CHCTEMBI YIIPABICHUS PUCKOM.

17. Onucatb BHyTpPEHHUE OTPAaHUYEHMSI CHCTEMBI YIIPABIECHUS PUCKOM.

18. OOBsicHUTH cienn(PUKy yrpaBiIeHUS MOPTQesIeM PUCKOB.

19. PackpbITh CyTh yNpaBiIeHHsI pUCKOM KaK JUHAMHUYECKUN IIPOLIECC.

20. Ommcatp 3Tambl yIpaBiIeHUs PUCKOM.

21. IlpencraBuTh B3aUMOCBSI3b MEX/y 3TallaMU YIIPaBJICHUS PUCKOM.

22. OcoOGeHHOCTh yNpaBieHUs PEANPUHUMATENECKUM PHUCKOM.

23. PackpbITh MEXaHU3MbI HEUTpAIU3aLlMM PUCKA.

24. Omnucath CpelicTBa pa3pelICHUs PUCKA.

25. OOBACHUTH MPUEMbI CHI)KEHUS CTENICHU PUCKA.

26. IlosicHUTH METO/IbI KOMIIEHCAIIUU PUCKA.
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27. PackpbITh CYTbh IOJUTHKHU YIIPaBICHUS PUCKAMHU.

28. PackpbITh OCOOEHHOCTh MHTETPHUPOBAHHOTO IMOAXOJ K CTPYKTYpE CIIyKObl pHUCK-
MEHEKMEHTa (pUpMBI.

29. Onncarb KOHIENTYAJbHbIE U CTPATErHYECKUE HAIIPABICHUS CHUKEHUS PUCKA.

30. INoscHUTH cOBpeMeHHbIE TPeOOBAHUS K YIIPABICHUIO PUCKAMH.

31. Ocob6eHHOCTh KOHTPOJISl M OTYETHOCTH IPOLIecca YIPaBICHUs PUCKaMHU.

32. OpraHu3anys 1 MOJUTHKA CIYXKObI YIPABICHUS PUCKOM.

33. Onwucatk reHe3uc METOI0B, MOJIENICH U MOKa3aTeNeil OLIEHKH PUCKOB.

34. Texunonorus noucka 3pPeKTUBHBIX YNPABICHYECKUX PELICHUH MPU MOMOILIU TEOPHS
urp.

35. PackpbITh CyTh NIPUHATHS YIPABIEHUYECKUX PEIIEHUI B YCIOBHX IIOJIHOM HEONpee-
JEeHHOCTH Kputepuil Yonna, I'yperuua, Casuka u Jlamnaca.

36. IlpuHATHA pelIeHHMH B yCIIOBUSAX YaCTMYHOW OIpeneneHHOCTH Kpurepuil balieca-
Jlamaca.

37. OcoOGeHHOCTH TIPHHATUE YNPABIEHUYECKUX PELICHUH B CTaTHUECKUX MIPax C JKC-
IIEPUMEHTOM.

38. IlpuHsATHE YIIPAaBIEHYECKUX PEIICHNI B CTATHUECKUX UI'PAX B YCIOBUIX PHUCKA.

39. OcoOGeHHOCTH NMPUMEHEHHS] MaTEMaTHUYECKOI0 OKUJAHUS U CTAaHAAPTHOTO OTKJIOHE-
HUS JJIs OLIEHKH PUCKA.

40. Onucath TEXHOJIOTHUIO TOCTPOCHUS JIEpEBa PUCKOB U Pacy&éTa 0KUJAEMOU CTOUMOCT-
HOM OLICHKH.

41. IlosicHUTb CYyTh TEXHOJOTHMH UAECHTHU(PHUKAIUU pUcKOB mipu momou SWOT-ananuza.

42. TIosiICHUTB CYTh TEXHOJIOTUHU HJIeHTU(UKAMU pUCcKOB Ipu nomoiu PEST-ananusza.

43. IlosicHUTb CYyTh TEXHOJOTMH UAECHTHU(PUKAIUU pUCKOB Ipu oMoy SNW-ananusza.

44. TIosiCHUTB CYTh TEXHOJIOTUHU HJIeHTU(UKaU puckoB rpu nomomu EFAS-ananu3a.

45. IlosicHUTh CyTh TEXHOJOTMU HUACHTU(UKAIMM PUCKOB MPHU IOMOIIM MO3TOBOTO
HITyp™ma.

46. IlosicHUTH CyTh TEXHOJIOTUU UACHTU(DUKAIIMKN PUCKOB MPH MOMOIIU MeToja «/lenb-
bu»

47. TlosICHUTbH CYyThb TEXHOJOTHMH UJECHTU(PUKALUU PUCKOB IIPH MOMOIIM METOA OIIPOCOB.

48. TlosiCHUTH CYTh TEXHOJOI'MH HACHTHU(HUKAIMKA PUCKOB MPHU MOMOIIM OCHOBHOW MpH-
YUHBI U aHAJIN3a KOHTPOJIbHBIX CITUCKOB.

49. TlosicHUTH OOIIYIO CYTh TEXHOJIOTUU UACHTH(PHUKAIIMN PUCKOB MPU TTOMOIIH SKCIIEPT-
HOM OLICHKH.

50. IToSCHUTH CyTh TEXHOJOTUHM UJCHTU(UKAIIUN PUCKOB ITPU MOMOILM JAUATPaMMBbI IIPH-
YUHHO-CJICJICTBEHHBIX CBSI3EH.

51. TlosCHUTH CyTh TEXHOJOTMHM HAECHTH(PHUKALUU PUCKOB MPHU IOMOIIM CUCTEMHOM
JIMarpaMMbl WU AMarpaMMbl 3aBUCUMOCTEN Ipo1iecca.

52. T1oSICHUTH CYTh TEXHOJOTMHM HJICHTU(UKALMU PUCKOB MpPU TMOMOIIM JTUArpPaMMBI
BIIUSTHUSL.

53. I1oSCHUTH CYTh TEXHOJOTMU UICHTU(UKAIIMN PUCKOB MPU MOMOIIM aHAU3 JOMyIIe-
HUM.

54. PeecTp pUCKOB U NPUHIMIIBI €r0 (POPMHUPOBAHUS.

55. PackpbITh OCHOBHBIE Tallbl KAYECTBEHHOM OLIEHKH PHUCKOB.

56. OnucaTh TEXHOJIOTHIO 3aIIOJIHEHUSI MAaTPUILbl OLIEHKH BEPOSITHOCTH U BO3IECHCTBUS
PHUCKOB.

57. Onucath TEXHOJOTHUIO 3aIOJHEHHUS MATPULBI OLIEHKU BEPOSITHOCTH W IOCIIEICTBUI
PHUCKOB C Y4E€TOM (pakTopa OJaronpHusITHbIE BO3SMOKHOCTH.

58. Omucarh TEXHOJIOTHIO 3alOJHEHMS] MATPULbI OLIEHKH BEPOATHOCTH HACTYIUICHUS U
00béMa yriep0a prCcKOB.

59. Omnucath TEXHOJIOTHIO BBIIIOJIHEHNS KaU€CTBEHHOM OLIEHKN PUCKOB IIPU MMOMOIIN Me-
Tona aHanusa uepapxuii T. Caartu.
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60. CyTb TpaAMLIMOHHOW METOIMKHU OI[EHKH MHTErpalbHOr0 3(PQeKTa mpoeKTa ¢ yuéTom
PHUCKOB B CTaBKE JUCKOHTHUPOBAHUS.

61. OcoOGeHHOCTb aTbTEPHATUBHOW METOIUKHU OLIEHKH MHTETPAJIBHOTO 3P eKTa NpoeKTa
C y4€TOM KOJIMYECTBEHHOW OLIEHKHU PUCKOB METOJaMU Teopuu HeuéTkux MHoxkecTB JI.A. 3ane B
¢dopme monpaBKu Ha PHUCK.

62. IlpuBectu npumepsl KJIacCUPHUKAIUN PUCKOB.

63. Omnucath cTpaTeruu U METOBI YIIPaBICHUs PUCKaMU: Pa3felICHUE MOJI0KUTEIbHOTO
pHUCKa; IPUHATHE BO3MOKHOCTH; YKJIOHEHHE OT PUCKOB.

64. Omucath cTpaTeruu M METOJbl YIPABJIEHUS PUCKAMU: I€pefadya pUCKa; CHUKECHHE
pHUCKa; IPUHATHE PUCKA;

65. Onmcare CTpaTerud U METOMbl YNpaBlICHUs PUCKAMU: OTJAEICHUE WIM JyOIupoBa-
HUS; pe3epBUPOBAHKE CPE/ICTB HA MIOKPBITHE; CTPaXOBaHUE PUCKOB;

66. Onucark CTpaTeTuy U METOJIbl YIPABJICHUS PUCKAMU: MMOKPHITHE YOBITKA 3a CUET HC-
MOJIb30BaHUs 3aiiMa; MOKpbhITHE YOBITKAa Ha OCHOBE CaMOCTPAaXOBaHMs; MOKpBHITHE YOBITKa Ha
OCHOBE HE CTPaxOBOTI0 IyJa;

67. Omnucath CTpaTeruy U METOJIbI YIIPABIICHUSI PUCKAMU: MTOKPBITUE YOBbITKA 3a CUET Te-
pelraud OTBETCTBEHHOCTHM Ha OCHOBE JOTrOBOpa; MOKpHITHE YObITKAa Ha OCHOBE MOJIEPKKU
rOCy/IapCTBEHHBIX U/MJIM MYHUIIMIIAIBHBIX OPraHOB; MOKPBITUS yObITKA HA OCHOBE CIIOHCOPCTBA.

68. OOBACHUTH METOJ CLICHAPUEB B YIPABICHUU PUCKAMH.

69. IlosicHUTP METOIbl MOHWUTOPHWHIA M YNPABICHHUS PUCKAMH: IEPEOLICHKA PHCKOB;
ayJIUT PUCKOB; aHAJIN3 OTKJIOHEHUHN U TEHJECHIINMN.

70. TlosicHUTH METOJbI MOHUTOPHUHTA U YIIPABJICHUS PUCKAMU: U3MEPEHUS TEXHUYECKOTO
WCIIOJIHEHUS; aHAJIN3 PE3EPBOB; COBEILIAHMS 110 TEKYILEMY COCTOSHHUIO.

71. PackpbITh CyTh pa3paOOTKu MOJEIM YIIPaBJICHUS PUCKAMHU MpPHU MOMOIIU METOJ0-
noruu ¢pyHKIMOHaIbHOTO MojenupoBanus IDEFO.

72. Porab v 3HauEHUE YIpaBJICHUS PUCKaMU Ha MPOMBIIIICHHOM MPEANPHUSITHH 110 TPOU3-
BOJICTBY MaT€pHUaJIbHBIX IPOTYKTOB.

73. Omnucare oOlIMe NPUHIMIBI OpPraHU3allMM U MPOBEIEHUS Ha MPOMBIIICHHOM
OPEANPUATHA MEPONIPUATHI IO CHIDKEHHUIO PUCKA M OIPaHMYCHHIO pa3MepoB yiepOa npu upes-
BbIYalHBIX CUTYaIUsX.

74. OcoOGeHHOCTH KOMMEPUYECKUX U CHA0)KEHYECKUX PUCKOB.

75. OOBSACHUTH PUCK CPHIBA 3aKJIFOUEHHBIX IOTOBOPOB IIOCTABKH.

76. IlosicHUTBH pHUCK HEBO3BPAIIECHUS IPEOIUIATHI TIOCTABIIIMKAMM.

77. Onucath pUCK MOJYYECHHS UM HECBOCBPEMEHHOTO IMOJYUYEHHS OIUIaThl 33 PeaInu3o-
BaHHYIO 0€3 OIIaThl MPOIYKIIMIO.

78. OcoOEHHOCTH pUCKa OTKa3a MOKYIaTeNs OT MOJTyYeHHON UM NMPOyKIUH (BO3BpAr).

79. OO6BsAcHUTH podEeCCHOHATIBHBIE PUCKH paboydero 1 aJMUHUCTPATUBHOTO MIEPCOHAIA.

80. IlosicHUTH pUCKHU CBSA3aHHBIE C (PYHKIIMOHUPOBAHUEM 00OPYIOBAHUSI.

81. Jlatb KpaTKyr0 XapaKTEPUCTUKY HOPMAaTHBHO IIPaBOBBIM aKTaM pPETYJIHPOBAHMS
mpolecca ynpaBieHUs] PUCKaMU Ha MPOMBILIUIEHHOM MPEANPHUATHH MO MPOU3BOJCTBY MaTepH-
QJIbHBIX IPOIYKTOB.

82. YmpaBiieHHE PbIHOYHBIM PUCKOM B OAHKOBCKOM CEKTOpE

83. VYmpasnenue GpoHIOBBIM PUCKOM B OAHKOBCKOM CEKTOpE.

84. YmpaiieHue BaTIOTHBIM PUCKOM B OAaHKOBCKOM CEKTOPE.

85. YmpaBieHue MpoLeHTHBIM PUCKOM B 0AHKOBCKOM CEKTOPE.

86. YmpaBiieHHE ONEpPAIMOHHBIM PUCKOM B OAHKOBCKOM CEKTOPE.

87. YmpaBieHue pUCKOM JIMKBHIHOCTH B 0AHKOBCKOM CEKTODE.

88. VYmpaBiieHne cTpaxoBbIM PUCKOM B 0AHKOBCKOM CEKTODPE.

89. VYmpasneHue npaBoBbIM PUCKOM B OAHKOBCKOM CEKTOPE.

90. YmpaBieHue puCKOM MOTEPH JCIIOBOM pemyTalui B 0aHKOBCKOM CEKTOPE.

91. YnpaBieHue CTpaTerHueCKUM PUCKOM B OAHKOBCKOM CEKTOpE.
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92. OrueHka nokasarenen JesiTeIbHOCTH (PUHAHCOBBIX OPraHU3allil B CHCTEME YIIpaBiie-
HUS PUCKAMM: POCCUIMCKAs IPAKTUKA U MUPOBOM OIIBIT.

93. TlosICHUTh MEXaHU3M YIPABJICHUS PUCKAMH, CBSI3aHHBIMH C OaHKOBCKOH JesITeIbHO-
CTBIO.

94. CyTb cuCTEeMbI MHCTPYMEHTOB YIPaBJICHUS (MHAHCOBBIMH PHUCKAMH.

95. IlosicCHUTP HOPMATHUBHO IIPABOBBIE AKTHI, PETYIHPYIOIIUE MPOLECC YIIPABICHUS PUC-
KaMHu B 0AaHKOBCKOM CEKTODE.

96. OcobeHHOCTh yIpaBiIeHHE PUCKAaMU B CTPAXOBOI KOMITaHUU.

97. ObecnieueHne (PUHAHCOBOW YCTOMUMBOCTU KaK IIeNIb YNPaBJICHUS PUCKAMHU CTPaxo-
BOW OpraHu3alyu.

98. Untepnperupyiire pakropsl GMHAHCOBON YCTOMUMBOCTH CTPAXOBIIMKA KaK 3JIEMEH-
Ta CUCTEMBI PUCK-MEHEPKMEHTA.

99. ®uHAHCOBBIN MOTEHIMA — OCHOBA YCTOMYMBOrO (PYHKIIMOHHPOBAHUS CTPAXOBOM
OpraHu3aIyy.

100. Posip M 3HaueHUE OLEHKHU IOKa3aTeNed NeATEIbHOCTH CTPAXOBBIX OpraHU3aluil B
CHCTEME yIPABJICHUS PUCKaMU: POCCUICKAs TPaKTHKa U MUPOBOM OIIBIT.

101. CyTtp MexaHM3Ma yNpaBIEHUS PUCKAaMH, CBA3aHHBIMU CO CTPAXOBOW NEATEIBHO-
CTBIO.

102. Onucars cUCTeMy HHCTPYMEHTOB yIpaBiIeHUs! (PUHAHCOBBIMU PUCKAMH CTPAXOBIIH -
Ka.

20TAIl - YMETDH

Bce mpaktuueckue 3amaHus BTOPOTO 3Tana «YMETh» CBS3aHBI MEXIYy COOOW B JTaHHOU
nocJeioBaTeabHOCTH. Henb3st HapyliaTh 3a1aHHYI0 MOCIEA0BATEIbHOCTD BBITTOJIHEHUS 3aJaHUH.
Hampumep, He uaeHTHOHUIMPOBAB PUCKH HEBO3MOXXHO WX OILICGHUTH, O€3 OIICHKH HEBO3MOKHO
OTIpEICNIUTh MX BIMSHHUE HA WHTETpaNbHbIN d(D(eKT mpoekra u T.1. 3alaHus BBIMOJHSIOTCS B
rpymnmnax He 6ojee mATH 4esoBeK. [ oreHuBaHMs pe3yJbTATOB BHITIOJIHCHHSI 3aJJaHUN TIPEIy-
CMOTpPEHBI TPOMEKYTOUHBIE U PE3YJIbTUPYIOLIAs 3AIIUTA.

IIpesxae yeM NPHUCTVIUTHL K BBLINOJHEHHIO 3aJJaHHHA HE00X0AUMO B KayecTBe 0a3bl
IS Ppa0OTHI ¢ PHCKAMH BBIOPATH PEAJLHO CYIIECTBYIONINIT MPOEKT. BLIOpAHHLIA NMPOEKT
MOKET ObIThL Ha PA3HbBIX dTANAX PeaJIH3alUU WJIH 3aBepIIeHU.

Tema 4. MeToab! nieHTUPUKALMH PHCKOB
Unentudukanus u popMupoBaHue peecTpa pUCKOB NPOEKTA HA NPEANPUSITHH.

3ananme. [IpoBectu nponeaypy HACHTUPUKAIMA PUCKOB MpoekTa. KoandecTBo prucKoB
He MeHee 12-tu. OOpaTuTh 0co00€ BHUMaHHE HA BO3MOXXHOCThH OIEHKHA PHUCKOB B JCHEKHOM
BBIPKCHHUH JIJI1 BO3MOYKHOCTH BBITIOJTHEHUS MTOCIIEIYIONIETO 3a/TaHHS.

[Tpu momo1u MO3roBoro mTypma copmMupyiiTe 0a3y pucKkoB IIPOEKTA.

Mo3srosoii mTypm. Llenbio0 MO3roBoro mrypma siBiIsieTcsi CO31aHue MOJPOOHOTO CIHCKa
pUCKOB MpoekTa. OOBIYHO MO3TOBOI MITYpM MPOBOJUT KOMaHJa MPOEKTa, YaCTO COBMECTHO C
y4acTHEM SKCIIEPTOB U3 pa3HbIX 00JIacTel, He SBJSAIOIIMXCA WIEHAMH KOMaHIbl. ['eHeparus
U, OTHOCSAIIMXCS K PUCKaM IPOEKTA, MPOUCXOAUT MOJ pPyKOBOJACTBOM BEAYIIEr0. 3a OCHOBY
MOJKET NPUHUMATBCS CUCTEMA KaTeropuil pUCKOB, HAIpUMEp, UE€papXuuecKas CTPyKTypa pHUC-
koB. Jlasniee pucku noanexar UIeHTU(GUKALUN U KaTeTOpU3alMK 10 TUIIAM, a UX ONpeeseHus —
yrouHeHuto. [lonpo6Hee MOKHO O3HAKOMUTHCS B UCTOUHUKE:

[Harees /I.A. YmpaBnenue mnpoekramu. PabGouas Terpanb npoekTHOW rpynmbl Ne2 /
pabouas TeTpajpb Ul CTYyIEHTOB BhICIIEro yuebHoro 3aBeaenus. — Yensobunck: YOYBO PBUY,
2016.-76 c.
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C yuéToM pe3ynbTaTOB UMEIOIIEHCS, HOBOW U JIOMOJHUTEIbHOW HH(POPMALIUU IO PUCKaM
mpoekTa GOPMHUPYETCS PEECT.

PeecTp puckoB mnpoekTa — 35TO CHENMAIbHBIM 00pa3oM YHH(DHUIHMPOBAHHBIA U
CTaHJapTU3UPOBAHHBIN CIIMCOK MIEHTU(UIUPOBAHHBIX PUCKOB MPOEKTA.

Peectp puCKOB conepkHUT HH(OpMAIUIO, OTHOCSIIYIOCS K pUCKaM, Hamlpumep, UICH-
TI/I(i)I/IHI/IpOBaHHBIe PUCKH, JTUIA, OTBETCTBCHHLIC 3a PUCKH, U pCarupoOBaHNC Ha PUCKU.

B HekoTOpbIX ciydasix, A1 ya100CTBa, HACHTU(QHUIMPOBAHHBIC PUCKU BU3YaTU3UPYIOT B
dbopmaTte nepeBa NpeACTaBIEHHOTO Ha pUCYHKE 1.

Bo3MoskeH u BapuaHT TabiauuyHOM GopMbl npeacTaBieHus. Hampumep, B UCCle0BaHUM
J.A. lllareeBa, noka3aHa TabnuyHas ¢popMma peecTpa UASHTUPHUIMPOBAHHBIX PUCKOB MTPOEKTA IO
rpymnmaM 3aMHTEPECOBAHHBIX CTOPOH (Tabxa. 1). Hamuuue B TOM WM MHOM BHZIE peecTpa PUCKOB
TpeOyeT MaTbHEHIIIel Ka4eCTBEHHON W KOJTMYECTBEHHOMN OIICHKH JIJISl YTOYHECHHUS CTETICHU BITMSHUS
PHCKOB Ha 1IN IIPOEKTA MPEAIPHSTHUS.

Pucku unpoexra

Texuuueckuii — ' Vupasnenue
Bruenramit Opranu3annoHHBIN IPOEKTOM
— Tpedosanus | [Cy6moapsimaunku u Opranusanuu, ot
NOCTaBIIUKH — KOTOPBIX 3aBUCHUT — Ouenku
— TexHonorus MIPOEKT
Tpeanucanus — [InanupoBaHue
- — Pecypcsl
CTenenn KOHTPOJUPYIOIINX
|| OpraHoB
CIIO)HOCTH U p — KouTtpommuar
uHTepPeich — duHaHCcHpOBaHHE
— PbiHOK K
— KommyHuKanum
OddexTuBHOCTH U PaccranoBka Y
HaOEKHOCTh —  3aka3uuk [IPUOPUTETOB
— Kauectso — IloronaHble ycinoBus

Puc. 1. Ilpumep oepesa uoeHmu@uyuposanHvix Kaopossix pUCKos

Tabnuya 1. [pumep mabauunoti popmul npedcmasiierus UOeHMUPGUYUPOBAHHBIX PUCKO8 NPOEKMA
HA NPOMbBIULIEHHOM NPEOnpUsIMUY

3anHTEepeCcOBaH-

['pynma YacTHbIe SKOHOMUYECKHUE PUCKH yIlepOa oT nucbanaHca
HBIE CTOPOHBI %
OPY /]| LIEJIEBBIX XapaKTEPUCTUK
PEANPUATHS
1 2 3

1) moBbIlIEHHE CTOMMOCTH OOOPYZOBaHUsS B pe3ysbTaTe Cia-
0011 cOamaHCUPOBAHHOCTHU LEJIEBBIX XapaKTEPUCTHUK, IOpUANYE-
CKH 3a()MKCUPOBAHHBIX B JIOTOBOPE KYIUIM-IPOAXH (JIM3HHTA)
NPEANPUATHS. W 3aUHTEPECOBAHHOW CTOPOHBI IIOCTaBIIMKA
OPYL.1);

2) W3MEHEHHE CTOMMOCTH paboT B cllydae HEOOXOIMMOCTH
MIPUBJICUEHHS BHEIITHUX CHELMATUCTOB 110 MOHTAXXy M HajaJKe
HOBOTO 0O0OpynoBanus (OPY/11.2);

AKITMOHED /UH-
BECTOp /TIOTpedH-
Teb (Ipeanpusi-

THUE)

OPY /1




13

1) ommbOka BeIOOpa 00OPYyIOBAHUS BCIICICTBUE HU3KOWM COTJIa-
COBAHHOCTH IIENIEBbIX XAPAKTEPUCTUK MPEANPUATUS U 3auH-
TepecoBaHHOU cTOpoHbl MeHekepsl (DPY /12.1);

2) ommOKa OLEHKHU TEKYIIHUX 3aTpaT B pe3yjibTaTe BHICOKOIO
yYpOBHS TucOaaHca IENIeBBIX XapaKTEPUCTUK MPEAIPUATUS U
3aMHTEPECOBaHHBIX CTOPOoH (DPY12.2); ...

Menemxepsl OPV]I2

1) He cobmoneHne rpaduka paboOT MO MOHTAXY, HANAIKE U
3arycKy o0Opy/IoBaHUS B pe3yjbTare ci1adoil KOOpIWHAIUN U
ciab0 TMPOSBICHHBIX JIUAEPCKHX KAauyeCTB MEHEHKEPOB
npeanpustust (OPY13.1);

ITepconan OPY/I3 | 2) BbIHYXIEHHBI NPOU3BOACTBEHHBIM IPOCTON MO NPUYHUHE
HU3KHX TIOKa3aTeled KauyecTBa YINpPaBJICHHUS pa3BUTHEM
MPEeANpPUATHS TI0 MOKa3aTeasM AucOanaHca ¢ y4yacTUEM 3auH-
TepecoBaHHBIX cTOpoH (DPY]13.2);

1) yMeHbIIEHHE CPOKOB OTCPOYKM TUIATEXeH B pe3ysbTare
nucOaianca 1eJIeBbIX XapaKTePUCTUK MPEINPUATHS U CTOPOHBI
noctaBiuk/maptaép (OPY 14.1);

2) MOBBIIIEHHE CTOUMOCTH 00OPY/IOBaHUS B PE3yJbTaTe U3ME-
HEHHE Kypca BaTIOT U TaMOKeHHBIX nonutuH (OPY [14.2);

ITocTaBmiuk OPV]I4

1) u3MeHeHHe ycIOBHUN KpEIWTOBAaHUS B pe3yjbTare ciaboi
COTJIACOBAHHOCTH LIEJIEBBIX XApAaKTEPUCTUK NPEINPUITHS U
3auHTepecOBaHHON cTOpoHbI kpeautop (DPY/I5.1);

2) U3MEHEHHE MPOILICHTHON CTAaBKH 10 KPEAUTY B OJTHOCTOPOH-
HEM IOpsAJKEe B pe3yJIbTaTe C1adoi COrIacOBAaHHOCTHU LIEJIEBBIX
XapaKTePUCTUK MPEANPUATHS U 3aUHTEPECOBAHHONW CTOPOHBI
kpenutop (OPVY/15.2);

Kpenurop OPY]I5

1) puck HaHeceHHs IOIMOJHUTEIBHOIO HEYYTEHHOTO yiepOa
OKPY’KaIOIIEH cpefie B pe3ysIbTaTe KOH(MDIMKTA IIEJIEBBIX XapaK-
TEPUCTHK TPEANPHUATHS ¥  3aMHTEPECOBAHHOW CTOPOHBI
rocynapcto/oomiectBo (OPY [16.1);

2) HeT BO3MOXKHOCTH TOJYYEHHs TOCYJapCTBEHHOM MOAepK-
KM B BUJIEe CyOCHINU, JOTAIMH, PA3HBIX MPOTPaMM COpHHAHCH -
pPOBaHUS MPOEKTOB TOCYIaPCTBOM B pe3yibTare ciaboi coria-
COBAHHOCTHU HCJICBBIX XAPAKTCPUCTUK MPCAINPHUATUA WU 3aHH-
TEPECOBAHHOW CTOPOHBI TOCy1apcTBO/001ecTBO (DPY [16.2);

I'ocynapctBo/

o01iecTBo OPYIi6

*JPY ]l — 5KOHOMUYECKUH PUCK yliepOa OT nucbanaHca IeJIeBbIX XapaKTePUCTHK 3aUHTEPECcO-
BaHHBIX CTOPOH MPOEKTa Ha MPOMBILIUIEHHOM NPEANPUATUU

Tema 5. MeToabl Ka4eCTBEHHOH OLIECHKH PHCKOB

KauecTBeHHasl OlleHKA KaAPOBbIX PUCKOB HA NpPeANPUATHH.

3aganue. Ha ocHOBaHMM peecTpa BBINIOJIHUTh KAYECTBEHHYIO OLIEHKY PHCKOB IO Mart-
puiie ¢ yuéToM BepOaIbHO-YUCIOBOM IIKAJIBI.

[locne maeHTUUKAMM PUCKOB MPOEKTA JUIsl ONMPEAETICHUsI CTENEHH MX TSDKECTH IpPHU-
CTyHaroT K Ka4eCTBEHHOU orleHKH. KauecTBeHHBIN aHAIN3 PUCKOB BKJIIOYAET B C€0S1 pacCTaHOB-
Ky IIPUOPUTETOB JUIsl PUCKOB, PE3YJILTATHI KOTOPOM HUCIIONB3YIOTCS BIIOCIEACTBUY, HAIIPUMED, B
X0J1€ KOJIMYECTBEHHOTO aHAJIN3a PUCKOB WJIM TUIAHUPOBAHUS pEarupOBAHMS HA PUCKHU.
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[IpeanpusTiss MOTyT CYyIIECTBEHHO TMOBBICUTH 3(PPEKTUBHOCTH HCIIOJHEHHUS MPOEKTa,
COCPEI0TOUNB YCHIIMS HA PHCKaX, 00J1a/Ial0IINX HAUBBICIIMM MMPUOPUTETOM. [IpH KauecTBEHHOM
aHaJIM3e PUCKOB OMPEEISIFOTCS MPUOPUTETH HICHTU(DUITMPOBAHHBIX PUCKOB HA OCHOBAHHH Be-
POSITHOCTH MX BO3HWKHOBEHUS, UX BIIMSHUS HA JOCTHIKCHHE IIEJICH MPOCKTa B CITydac BO3HHK-
HOBEHHSI 3THX PHCKOB, a TaK)XE C YUETOM psijia IpYrux (PakTOpoB: BPEMEHHBIX PAMOK U TOJIe-
PAHTHOCTH K PHCKY, 3aJI0)KCHHOW B OTPaHUYCHHSIX MTPOEKTA IO CTOMMOCTH; PACITHCAHUIO; COCP-
JKaHUIO; Ka4eCTBY.

[Tpu oMorM orpeiesICHus CTCTICHH BEPOSATHOCTH M BO3JCHCTBHSI, a TaKXKe JaHHBIX, 1T0-
JY4YEHHBIX TPHU OMPOCaX IKCIEPTOB, MOXKHO CKOPPEKTUPOBATH YaCTO BOSHUKAIOIIYIO MIPH BBITIOJI-
HEHUH JAHHOTO TPOIecca CHCTEMAaTHICCKYIO MOTPEITHOCTh JaHHBIX. [IpW HATUYHH TUIAHOBBIX
orepanuii, BBIMOJTHEHUE KOTOPHIX OYECHb IUIOTHO IMPUBS3aHO K OINPEACNCHHBIM BPEMEHHBIM
MIPOMEXKYTKAM H ITOJABEPIKEHHBIX BO3JICHCTBUIO PHCKA, CTEIICHb BAYKHOCTH PUCKA YBEIIMIUBACTCS
MHOTOKpaTHO. OIleHKa KadecTBa JOCTYMHOW MH(OpMAIMH, OTHOCAIICHCS K pPHCKaM MPOEKTa,
TaK)Ke MOXKET CIIOCOOCTBOBATH TOHUMAHUIO CTCTICHH 3HAYUMOCTH PHCKA B IAHHOM IPOCKTE.

KauecTBeHHBII aHAIU3 PUCKOB — 3T0 OOBIYHO OBICTPBIN U HEJAOPOTON CIIOCOO YCTaHOB-
KH MIPUOPUTETOB B IPOIIECCe TUTAHUPOBAHMS PEarMpOBAHMs HA PUCKHU, U, MPU HEOOXOIMMOCTH,
CITY’KUT OCHOBOH JJIsl IPOBEJCHHS KOMTMYECTBEHHOTO aHAlIN3a PUCKOB.

JIJis Ka4eCTBEHHOM OIEHKH PHCKOB OOBIYHO IMPEJIaraeTcs MCIOIb30BaTh ABYX (aKTop-
HYIO MaTPUILy «BEPOSTHOCTH — BO3/ICHCTBUEY, TabIuUIa 2.

DakTop «BEPOSATHOCTHY OINpPEACACT MOTCHITHAIBHYIO BO3MOKHOCTh HACTYIUICHHS PUCKA.
Hanpumep, BricOKast orieHKa (akTopa BEpOSITHOCTH Na&T CUTHAJ KOMaHJIe IPOEKTa O TOM, UTO
BEPOSTHEE BCETO OIICHUBAEMBIN PUCK TOUYHO HAacTynHT. CIIpaBelTUBO M 00PATHOE YTBEPIKICHHE.

[To mkane ¢akropa «00BEM ymiepOa» OIEHUBAETCS CTENEHb MOTCHIIMATBLHOW MOTEPH B
pe3yJibTaTe HACTYIUICHHS PUCKOBOTO COOBITHA. Takwe MOoTepH, Kak MPaBWIIO, MPEAIOJIaraloT 1
U3MEPSIOT B JICHE)KHOM DKBUBAJICHTE MPH KOJIMYECTBEHHOH OILIEHKE PUCKOB IpoekTa. Hampumep,
BBICOKAsI OIIEHKa 3TOro (pakTopa, HHPOPMHUPYET MPOCKT MEHEDKEPA O TOM, YTO TIOTEPH OT PHUCKA
MpUBEAYT K CYIIECTBEHHOMY YBEIMUYEHUIO CTOMMOCTH mpoekTa. CrpaBeannBO U 00paTHOE
YTBEPKICHHE.

Tabruya 2. Mampuya oyeHKu 8epoamnocmu Hacmynienus u 00véma ywepoa puckos
Ha npeonpusimuu

Beposit- O0béMm ymepba, 6amIbl
HOCThH Ha- Munumanb- He3nauureab-| Cpennuii 3HauuTeaL- | MakcuMaiab-
CTYIUICHUS, HbIH HbII 3 HbII HbI
OaJLITBI 1 2 4 5
Huskas HECYIIECTBEH- | HECYIIECTBEH-|  HecylIle- JIOMYCTUMBINA | JIOIYCTHUMBII
1 HBIN HBIN CTBEHHBIH 4 5
1 2 3
He3naumreabi  Hecyle- JIomy-
HasA CTBEHHBIN CTUMBII
2 2 4
Cpenuss Hecyle- KPUTHYECKUM  KPUTHUYECKUU
3 CTBEHHBIN 12 15
3
3nauu- JIOTTY CTUMBIA KPUTHUYECKHI KPUTHYECKHd KaTacTpoduue-
TeJIbHAS 4 12 16 CKHUM
4 20
Beicokasi | IOMyCTHMBIN KPUTHYECKHM KaTacTpoduue- KaTacTpoduue-
5 5 15 CKHI CKHUH

20 25

®akTOp BEpOSATHOCTH HACTYIUICHHSI OLICHUBACTCS 110 YHCIIOBOH miKkajie ot 1 10 5 Gaymios.
dakrop 00bEMa ymiepOa oneHuBaeTcs Toxe oT 1 10 5 6amos. PasmepHocTs MaTpuisl 5X5, mo
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KaxaoMy (akTopy IMpelyCMOTPEHO MO 5 BO3MOXKHBIX OIICHOK B 3aJJaHHbIX MHTepBasiax. Her
BO3MOXKHOCTH IPOMEKYTOYHOT'O OLICHUBAHMUS.

B matpuiie npeycMoTpeHo coyeTaHne BepOabHOM M YMCIIOBOM IIKaJ IO ClIeIyIomIel rpa-
Jalyu:

1) 1 — 3 Gayu10B — HECYIIECTBEHHBIN PUCK;

2) 4 — 5 GanIoB — JOMYCTUMBIN PUCK;

3) 6 — 10 6ay10B — CyIIECTBEHHBIN PUCK;

4) 12 — 15 GasioB — KpUTUYECKUH PHCK;

5) 20 — 25 6an10B — KaTacTpOoHUUECKUI PUCK.

[Tocne onenuBaHus (HakKTOPOB BEPOSTHOCTH HACTYIUICHUS U 00bEMa yiepba B Tabiuiie
2, TaKMM K€ CIIOcOOOM (Kak B MaTpuile Tadnuua 2) ux mepeceueHus B Mojie MaTpHUIbl HAaXOAST
nHTerpanpHoe 3HadueHne puckoB (MOPI) mpoekra npeanpusarus. [lomydyeHHsle 3HaUEHUS COOT-
BETCTBYIOT OJIHOM M3 BO3MOXKHBIX 30H PHCKA: HECYILIECTBEHHBIN; JOITYCTUMBIH; CyIIECTBEHHBIH;
KPUTHYECKHI; KaTaCTPOPUICCKUH.

Janee, npu He0OXOAUMOCTH PUCKH IIOJIBEPTAIOTCS ONEpAllMi PaH)KUPOBAHMS IO CTETIe-
HU BQXHOCTH (OT CaMbIX BaXXHBIX MOJTYYHUBIIUX BBICOKH MHTETPaJIbHbIE OI[CHKHU /10 MEHEE BaXK-
HBIX MTOJIyYUBIINX HU3KHE OLIEHKH).

B 3akmoueHrM mpou3BOJAT pacuéT CpeJHEro 3HAYeHHs MHTETPaIbHOM OLIEHKH PHCKOB
(MOP¢p) no mpaBuiiaM MaTeMaTHKH (cpeaHeapupMeTHyeckoe 3HaveHue). Takum oOpaszom,
IIpU TOMOILIM CpeJHEN WHTErpajibHOM OIIEHKH IPHUCBAMBAETCS CTAaTyC pUCKA JJIsl MPOEKTa ¢
y4€TOM MpeACTaBICHHON BepOaIbHO-YMCIOBO 1IKaNbI. /laHHbIE 3aMTMCHIBAIOTCS B TAOIUILY 3.

3ameuanue. Ciieqyer NMOMHUTDH, YTO BCE BBICTABJIEHHbIE IKCIEPTAMU HHTEIPaJib-
Hble OLICHKH IO Ka:KI0MY PHCKY, NPOXOAAT NMPOLEeAYPY HAXOXKIACHUSI CpeJHeH BeJHYHMHbI.
HNmenHo TakuM 00pa3oM, YYMTHIBAKOTCH MHEHHSI BCeX 3KCIEPTOB M JOCTUIaeTCHd 00beK-
THBHOCTb BBICTABJICHHBIX HTOIOBbIX KA4YeCTBEHHBIX OLICHOK PUCKOB. B HekOTOpBIX ciry4ya-
fIX, P HEOOXOAUMOCTH KAKIAOMY IKCIEPTY NPUCBANBAIOT BeC, KOTOPbIl YYMTHIBAeTCs B
Nnpoueaype HaX0KAeHHUs CpeHell BeJTuYHHbI.

Tabauya 3. Kauecmsennas oyenka puckos8 npoexma

Ne DopMyJIMPOBKA PUCKOB Bepost- | Bozaeit | O6mia
HOCTh -CTBHE s

OLICH-

Ka

Cpennss onenka puckoB npoekta (MOPcp):

Tema 6. MeToab! KOJIHYECTBEHHOM OLICHKU PHCKOB

Ouenka HHTerpajbHOro 3¢g(exra npoexkTa ¢ y4éToOM PUCKOB B CTABKe
AUCKOHTHPOBAHUS.

3ananue. BBINOIHUTD OLIEHKY MHTErpajabHOro 3¢dekra npoekra ¢ yuéToMm cperHeil uH-
TerpaibHOi onieHkH puckoB (MOPcp) B cTaBke AUCKOHTUPOBAHUS.

[Ipu pacuére cTaBKU JUCKOHTHUPOBAHUS WHBECTULIMOHHBIX IPOEKTOB B OOJIBIINHCTBE ME-
TOJIMK, B KauecTBe OOBEKTUBHOMN 0a3bl OEPETCS CTOMMOCTh aJbTEPHATUBBI BIOKEHUS KaluTajia
BBIpaKa€MOM B KJIF04eBOM cTaBke banka Poccun, nnm craBke Mo Jeno3uTaMm, Uil CPeaHEN CTOM -
MOCTHU COOCTBEHHOT'O KalluTala, WK JPYruX O€3pUCKOBBIX (C MUHUMAJIbHOW CTENEHBIO PUCKA)
U3MepUTENIel Ha YCMOTPEHHUS IPOEKT-MEHEKEpa U KOMaH bl MpoekTa. BiusiHue 00beKTUBHOTO
(bakTopa CHUKEHHSI CTOUMOCTH JCHET TaKXKe YUUTHIBAETCS Yepe3 NHICKC NOTPEOUTENbCKUX LIEH,
a BIUSIHUE CyOBEKTHUBHOIO (haKTOpa-pHCKa BBIPAXKAETCS uepe3 NMPeMHIo 3a puUcK. B pesynbrare
CTaBKa JUCKOHTUPOBAHMS PACCUUTHIBAETCS 1O CIEAYIOIIEH (opmyie:

I=ig+iy+ipp, (1)
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20e Iz — bazosas cmaska, oonu eounuy (%),

I — unoexc nompebumenbckux yeH, 0oau eounuy (%);

[ p — npemust 3a puck, 0oau edunuy (%).

B kauecTBe mpemMuu 3a PUCK NIPHHUMAEM CpelHee pacu€éTHOE 3HAUCHHE WHTETPATHHON
orieHkH pucka (MOPcp) mpoekTa npeAnpusTHsS NOTyYeHHAs MyTEM IKCIIEPTHOTO OLIEHUBAHUS T10
IBYX (hakTopHOM Mozenu pucyrka 2. Umeet caexywumii Bug i;p=HUOP p.

WuTerpanbHblil 3()()eKT HHBECTUITMOHHOTO TPOCKTa MPEANPHUATHS OyAeT PacCUNTHIBATH-
Csl 110 TPaIMIIUOHHON (hopMyJie ¢ YU4ETOM PUCKOB B CTaBKE TUCKOHTUPOBAHMSL:

47, A 3,

i Z(1+i)‘ " z(1+i)f z(1+i)f " @

20e Y/ — yucmeoiii 00x00 npoexma, pyo.,

U — éenuuuna uneecmuyutl 6 npoekm npeonpusmusi, pyo.;

Il — 00x00b1 (npumok) npoekma npeonpusmusi, pyo.;

[ — cMaeKka OUCKOHMUPOBAHUSL C YUEMOM HpeMUuU 3a PUcK no gopmyne 8, 0onu eouHuy;

3 — 3ampamsl (ommok) npoexma npeonpusimusi, pyo.,

t — NOpsIOKOBbIIL HOMEP PACHEMHO20 NEPUOOQ.

OneHnka MHTErpaJbHOro 3P PeKTa NpoeKkTa ¢ y4¢ToM KOJINYeCTBEHHOH OLICHKH PHC-
KOB MeTO/AaMH TeOpuM HeuéTKUX MHokecTB JI.A. 3ane B ¢opmMe nmonpaBKku Ha PUCK.

3aganue. Ha ocHOBaHMU peecTpa M pe3ysIbTaTOB KaueCTBEHHOM OLIEHKH PHUCKOB BBIIOJI-
HUTh UX KOJUYECTBEHHYIO OLIEHKY B JI€HE)KHOM BbIpakeHUU. [lanee paccyuTaTh MHTETPAIBHBIN
3¢ deKT npoekTa ¢ y4ETOM MOMPAaBKU Ha PUCK B JEHEKHOM BbIpakeHUHU. CpaBHUTH MOJIyYEHHBIE
pesyabTat pacuéra YJ/IJ1 ¢ y4€TOM pUCKOB B cTaBKe JUCKOHTUpoBaHusA U Y/l ¢ yu€Tom nompas-
KM Ha PUCK.

KonnuecTBeHHbII aHaIM3 PUCKOB peasln3yeTcs /Ul OLIEHKH PUCKOB OOBIYHO B JICHEKHBIX
eauHuLax usmepeHus. OcolOoe 3HaueHUE Ui MPOEKTa MMEIOT PUCKU C OOosblIed BeIMYHMHON
HKOHOMMYECKOTO yiepoa.

KosmmyecTBeHHBIN aHAIM3 PUCKOB — KOJIMYECTBEHHBIM aHAJIU3 MMOTEHIUAIBHOTO BIIMS-
HUS UICHTU(OUIUPOBAHHBIX PUCKOB Ha OOIIYI0 CTOMMOCTb ITPOEKTA.

JI71s KOMYeCcTBEHHOM OIIEHKU PUCKOB B CTOMMOCTHOM BbIpayKeHUH (pyOIIsix) nmpejyiaraer-
Csl UCIIOJIb30BaTh METOAbI TEOPHH «HEYETKHX MHOKeCTB». [IoHATHE «HEUETKOE MHOXKECTBO»
BBegeHO JILA. 3ame B 1965 1. Mcxoansiii Tepmun — fuzzy set. [pyrue BapuaHThl iepeBojia Ha
PYCCKHUH SA3BIK — PaCIlIbIBYATOE, PA3MBITOE, TyMaHHOE. Teopus «HEUYETKUX MHOXECTB» B OIIpe-
JIEJIEHHOM CMBICIIE CBOAMTCS K TEOPHUH «CIyHYalHBIX MHOXECTB» M TEM CaMbIM K TEOPUH «BE-
POSITHOCTEW».

OOparenye K CTaTUCTUYECKOW MH(POpPMAlMU B COBOKYIHOCTH C pacuéramu paboueit
IPYMIIBI SKCHEPTOB MO3BOJISIOT ONPEASIUTh HanboIee TOYHbIE CyMMbI 3KOHOMUYECKHX YIIepOoB
PHUCKOB H, COOTBETCTBEHHO, T'PaHUIbI HEUETKOI'O YUCJIA.

IKOHOMHYECKHH yIepd — BbIpakaeTcsl B BUJIE IPSIMBIX WJIM KOCBEHHBIX MaTEpUAIbHBIX
MOTEPh U 3aTpPaT, MOJYUYEHHBIX B pe3ysbTaTe€ HACTYIUIEHUS PUCKOBBIX CUTyallil. DKOHOMHYE-
CKUH yuiepO, KOTOPBIH HAHOCHUTCS NPEANPHUATHIO, U3MEPSETCS B CTOMMOCTHOM BBIPQXKEHUU
(pyOumm).

OcCHOBHasl OIlIEHKa IO BO3MOXXKHOMY YPOBHIO ylepOa IMpeicTaBiseTcs SKCHepTaMu s
Ka)KJIOTO PHUCKa OTIENBHO, 33/1aBasi TPAaHMIIbI HEYETKOTO YKCIIA MOCPEACTBOM TPEX 3HAYEHUI: MH-
HUMAJIbHBIH, MAKCUMAJIbHBIH, 0:KU1aeMblil pa3Mep yiiepOa OT pucKa. YUHUThIBAs MPUHATYIO
cucreMy 0003Hau€HUM, a TaKkke A yA00CTBa UCMOJIb30BaHUS MOJTYUYEHHBIX pE3yJIbTaToOB, Mpei-
CTaBUM BO3MOYKHYIO CYMMY YILEPOOB OT pHCKa, OIPEIENIAEMYIO SKCIIEPTOM, B CIEAYIOIIEM BUIE:

OPY =(3PY,, ;OPY ;OPY, ), (3)

20e OPY — neuémroe uucno oyenxu sxoHomuuecko2o pucka ywepoa, pyo.;

min >
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OPY . ..;OPY ,;OPY .. — MuHUMAaioHulil, O0XCUOAEMbIll U MAKCUMANbHLIL VPOSHU
B03MOIACHO20 IKOHOMUUECKO20 pUcka ywepoa, pyo.

JIns mpOrHO3HBIX 3HAYEHWH Ha MPAKTHUKE Yallle BCErO MCIOJIb3YIOT HeYéTKHe 4YHCcjIa
TPeyrojabHoro Buaa. Takoil B HEYETKOTO YHCIa COOTBETCTBYET BBICKA3BIBAHUIO CIIEIYIOIIETO
BUJIA: «OLEHUBAEMBIM IapaMeTp PHCKA HAXOIUTCSA B MHTEPBAJIE [BPYmm,BPY max . B 001IeM
BUJIE HEYETKOE TPEYTOIBHOE YMCIIO BBITJISIIUT OMpenenéHHbIM 00pazoM (puc. 2). [lpu 3Tom Bce
YIOMSIHYTBIC XapaKTEPUCTUKN HA3BIBAIOTCS 3HAUUMBIMU TOYKAMHU.

A

i — > OPV, pyO0.

Puc. 2. Obwuil 6u0 Heuémrxozo mpeyeoibHO20 YUCIA IKOHOMUUECKO20 pucka yujepoa:
OPY i, OPY |\ — MUHUMANbHBII U MAKCUMATIbHBLIL YPOBEHb B03MONCHO20 IKOHOMUYECKO20 PUC-

ka ywepba; p(Xx) — @yuxyus npunadnescnocmu vipadcaemcs uepes 3HAUEHUE GECOBO0
koaghpuyuenma k; (popmyna 7)

st ompenenenuss oOOOMIEHHONW OLEGHKM MHEHHH HKCIIEPTOB O BO3MOXXHOM CyMMe
HKOHOMHMYECKOTO ylIepOa Al KaKAOro pHcKa MCHONb3yeTcsl (GYHKIHS «00beAUHEHUS-CI0XKe-
HUST» HEUETKUX YuCen 1Mo (opmyoe:

[OPY |, OPY,|( @)

20e [SPY 1, IPY 2} — nepeoe HeuémKoe Yucio,

{BPYI ,OPY 2] — 8mopoe Heuémroe Yucio.

Hcnonp3yss 3Ty onepanuro, NPOBOAUTCSA — «CIIOXKEHHE» DKCIIEPTHBIX OLICHOK PHCKOB
nyTéM pacyéra cpelHeapu(PpMEeTUIECKOro 3HAUEHUS JUIsl KaKIO0M U3 TpaHUL] HEYETKUX YHCeN IO

dbopmye:

1 1
OPY =) 3PY."i(D.[OPY i, ; OPYi,; OPY i) =i

o[> aPYi,, x1/n; Y, BPYi x1/n; Y. OPYi,  x1/n], (5)

20e DPY — 0606wénnasn oyeHKa 603MOHCHO20 IKOHOMUUECKO20 Yuyepba 0moenbHO20 PUCKa
8 8U0e HeuémKo20 Mmpey20bHO20 YUCIA, PYO.;

OPYi=[OPY iiimin; 3PYi,; OPY i, 1& — unousuoyamwnas oyenxa i-eo sKcnepma
IKOHOMUHECKOO0 YuepOa OMOeIbHO20 PUCKA 8 BUOE HEUEMKO20 MPEY20TbHO20 YUCIA, PYO.;

1 — KOIU4eCcma0 dIKCnepmos.

Taxkum oOpazom, mosrydaeTcsi 0000IMEHHAsT OIIEHKAa BO3MOXXHOW BEITUYMHBI DKOHOMHYE-
CKOTo yiep0a B BUJIe HEYETKOTO YUCIIa TPEYTOIBHOTO BUIA TSI K&KIOTO PUCKA TIPOEKTA.

Jnst pacu€ra WTOrOBOW OICHKHM KaXJIOTO PHCKA, WHTErPalbHOE 3HAYCHHE BECOBOTO
K03()(HIMEHTA BEPOITHOCTH HACTYIUIEHHS ¥ 00BbEMa BO3MOYKHOIO SKOHOMHYECKOro yiepba (K;)
YMHOXAETCsl Ha 00BEM YAaCTHOTO YKOHOMHUYECKOTO pHUCKa yiiepOa B BHUIEC 000OMIEHHOTO HEYET-

KOro gucilia.
OPY =k, x OPY, (6)
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20e OPY ; — oyenka uacmnozo pucka 6 éude neuémro2o yucia, pyo.;
OPY — genuuuna 603mM0NHCHO20 IKOHOMUHECKO20 PUCKA YujepOa 6 8ude HeuémKo20 Yucid,

pyo.
3HaveHne BECOBOTO KOA(P(UIMEHTA PACCUUTHIBACTCS TI0 (hopmyIie:
HOP,
k= , (7)
25

20e IOP; — unmezcpanvnas oyenka pucka 6bicmasisiemcs SKCNepmami Ha OCHOBAHUU
86100pa NPEONONHCEHHBIX OYEHOK MAOaUYbL 2, OAJLIbL.

Hanpumep, HMOP= 10 o6amnos, torma k;=10/25=0,4. Tlpomomkum mpumep,
OPY =100000 py6ueii, Torna IPY;=0,4 x 100000=40000 py6cei.

Jlanee BO3MOKHBI JIBa BApHAHTA MOJIyYEHUs! Pe3yJIbTUPYIOLIECH BEJIEUNHBI PUCKA.

Bapuant 1. Heu€tkue uucia TpeyroibHOro BUJla CYMMUPYIOTCS MO KaXKJ10# IpyIie oT-
nensro OPY .. OPY jw OPY ... D1oT BapuaHT HanboJjee MPeaoYTUTENEH pU 6ojiee TOYHOM
OLIEHKE PUCKOB U IIPU OTCYTCTBUU AyOJUPOBAHMS HEKOTOPBIX PUCKOB. DTO BO3MOXKHO NPH HU3-
KOM WJM CpeHEeM YPOBHe HeONpedeJéHHOCTH cpelbl NMPOEKTAa BBIPAXKEHHOM dYepe3 Io-
Kazarellb HHTErpajibHOM onieHKH puckoB HOPcp < 12 6aJsios.

Bapuanr 2. B cnyyae ecnu cyMMa HEUETKUX YMCEI TPEYTOJILHOTO BHUJIA IO KAXKIOU TpyTIIe
ortnensio OPY . — OPY , — OPYi .., npesbimaer 30% — 45% — 60% OT MOJHON CTOHOMCTH
IPOEKTa, TOr/la peKOMEHyeTcs: onepupyst popmysioit (5) HaliTu cpenHeapupmeTnyeckoe 3Haue-
HHE BEJTMYMHBI SKOHOMHYECKOTO yIiep0a OT PUCKOB TI0 KaXKI0W TpyHIie. DTOT BAPUHAT NPEIIOYTH-
TeJIbHEE B YCJIOBHSIX BBICOKON WJIM IMOJIHOH HeonpeneJéHHOCTH cpelbl MPOEeKTAa BbIPAKEHHOM
yepes3 MoKa3aTellb UHTerpaibHo orieHku puckoB MOPcp > 12 6amioB.

AJITOPAUTM OLIEHKH 3KOHOMHMYECKHX PHCKOB yIIepOOB IPH MOMOIIM METO0B TeOpHH
HEYETKHX MHOKECTB.

1. OneHka MUHUMAJIBHBIX, OXKHUIAEMbIX U MaKCUMAaJbHBIX 3HAYEHUH PHCKOB B JEHEKHOM
BeIpakeHHH. CtonOmpl 1 1 2 Tabmuie! 4 nepenuchBaroTes n3 Tabiumpl 3. [lomydeHHbIe IKcnepT-
Hble OLIEeHKH PHCKOB B JICHE)KHOM BBIPa)KCHUH 3aIIMCBHIBAOTCS B CTOJIOLBI 3,4 1 5.

Tabnauya 4. Konuuecmsennas oyenka 3JKOHOMUYECKUX PUCKO8 Yiyephos npoeKkma

No DopMyIUPOBKU PUCKOB 0O606ménnas onenka DPVi,
pyo.
OPYmin OPVYo OPVY-
max
1 2 3 4 5

2. O1nleHKa MUHUMAIIBHBIX, 0KUJAEMBIX U MAaKCUMAaJIbHBIX 3HAYCHUS] PUCKOB B JICHE)KHOM
BBIPOKECHHUH C YYETOM BECOBOTO Kod(duimenta. 3HadeHUs: BECOBOro KodhpuimeHTa pacCUnThl-
BaeTcs mo ¢opMmylie 7, ero 3HaueHUE 3amuchiBaeTCs B Tabmuiy 5, cronder 3. [lanee paccuuTsl-
BAIOTCSl SKOHOMHYECKHE PUCKHU C yUETOM BecoBOTO KoddduimenTa no Gopmyiie 4, 3HaYCHUS MU-
HUMAJIBHBIX, OKUJAEMBIX U MAaKCHMAJbHBIX PUCKOB OepyTcs u3 Tabmuiml 4, ctonousl 3, 4 u 5.
[TomyueHHbIE pe3yabTaThl 3aITUCHIBAIOTCS B CTOJOMBI 4, 5 1 6. B mocneaHeit ctpoke Mpou3BOIUT -
Csl omepaisi CyMMHUPOBAHHS WU HAXOXKIEHUS CpenHeapru(PMEeTHUecKOro 3HAYCHHUS HEUETKUX
OILICHOK PHCKOB.
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Tabnuya 5. Konuuecmeennas oyenka 3KOHOMUYECKUX PUCKO8 Yiuepho8 npoekma ¢
Yuémom 8ecoso2o Ko3ppuyuenma

No DopMyTHPOBKH PUCKOB 3Haue- O0600mEnHas oTleHKa
HUE BEC. OPVi, py0.
k03(., kK; | DPYmin | DPVo DPY-
max
1 2 3 4 5 6
Bapuanrt 1 (cm. cTrpanuna 27) uroro: | > > >
BapuanTt 2 (cM. crpanuua 27) uToro:

AnbTepHATUBHAS METOJUKA OIICHKU HHTETPATBLHOTO () (PeKTa HHBECTUIIMOHHOTO MTPOSKTa
(Y1) ¢ yuérom mompaBKy Ha PHUCK.

Jjist 3T0TO0 HEOOXOIUMO TIPOBECTH KOPPEKTUPOBKY YHUCTOTO JUCKOHTUPOBAHHOTO J0X0/a
MIPOEKTA Ha BEJIMYMHY MHTETPATBHON OIICHKA BO3MOXKHOUW CyMMBI yiiepooB puckoB (OPY). s
3TOr0 HCIIOJIB3YyeM Pe3yibTaThl MOJMyYeHHBIC B Tabmuie 5. Ecam ydecTh, 4TO CymMma TEpBO-
HAYaJlbHO HEOOXOAMMBIX HMHBECTHIIMNA, PaBHO KaK M CyMMa YHUCTOIO JIUCKOHTHPOBAHHOTO
J10X0/1a, 3aJlaHa B BUJIE HEYETKOIO YUCIIA, TO Il KOPPEKTUPOBKU HEOOXOUMO IIPOU3BECTH OIlE-
palyio «BBIYUTAHUS) MOTYUYEHHBIX HEUETKUX YHCEN, UCIOJIb3Ys MPOCTeHIlee aKkCHOMaTUYECKOe
MpaBUIO:

YA YA (8)
20e Y2, , Y/, | - nepsoe newémroe uucno, py6.;
[BPY1 ,OPY 2] — 8MOpoe Heuémkoe Yucio, pyo.

Taxkum 00pa3om, B BUJI€ UTOTOBBIX PacUETOB MOXKET OBITh MOIYyUEH MOKa3aTeIb CKOPPEKTH-
POBAHHOM OLICHKH JOXOJa OT pealln3aliy IIPOEKTa B BUIE HEUETKOIO YMCIIa, IIPEACTABIIAIOIMN pas-
HUILy J10XO0Jla OT peaj3alliy MPOEeKTa U BO3MOKHOM CyMMBbI WJIM CpelHeW BEIMYMHBI yiiepOa oT
BO3HUKHOBEHUSI PUCKOBBIX CUTYAIMH 110 (hopMyIam:

YT (B1)spy =Y s S o5 U | —
~[>.9pPyi,, xk; Y. OPYi, xk; Y. OPYi,, xk]=0 9)
(’{qum’ qMo; quax _{z 3P)/jmin;z Spyjo’z 3P3/jmax
Y B2 oy =B s G o5 G | =
~[>.8PY j,.x1/n;>. OPYj, x1/n; Y OPYj,. x1/n], (10)
20e HZLZ[(B 1)3py, qa/a (B2)3py — 084 6apPUAHMA OYEHKU YUCTNO20 OUCKOHMUPOBAHHO2O
00X00a ¢ Y4éMmom CyMMApHO20 U CPeOHe20 3HAUeHUs OMPUYAMETLHBIX PUCKO8 8 (hopMme «)Yepo3y,
pyo.;

>

S s Y o G
00x00a 6 uoe HeuémKo2o uucia, pyo.,

k; — snauenue nonpasounozo eecosozo kosgppuyuenma (cm. popmyny 7), o.e.;

|OPY i, ; OPYi, ; OPYi

min

nepeoradailbHas OYEHKaA Yucmoeco dMCKOHmMpOGClHHOZO

— epanuybl 060OWEHHOU OYEHKU B03MONCHOZO IKOHOMUYE-
CK020 pucka yuepoa 8 guoe Heuémro2o uucia, pyo.;
{BPY Jmins OPY] s OPY] | — epanuyvt 0600wénnoil oyeHKu 603MONCHO20 IKOHOMUYE-
CKO20 pucka ywepoa ¢ yuémom 8eco6020 Kodpguyuenma 6 suoe Heuémro2o 4ucia, pyo.
3ameuyanne. B HEKOTOPBIX CIy4asx OSKCIEPTHI MOTYT ONEHUTH 3HaueHust /7. wn
Y/ .. Omuskue k YT, (He cyliecTBEHHBIN pa3dpoC 4KCeN) WK B PEAKUX CIydasX MPUHSITH

max




20

eAMHCTBCHHBIN oxunaemblii cuenapmii rne 94/7,,=9440,=Y9/1/1,,. B Takom cimydae, mpu
pacuére YA/ 5py (mosvko no popmyne 9) cienayer 3aMeHUTDb MOJCTPOYHBIC 3HAKH MUHUMYM,
OKHNJAaCMO€ U MAKCUMYM JJIA LU:[I[ B COOTBCTCBUU C MOJTYYCHHBIMU HEYETKMMH YHUCJIAaMH B OT-
BETC, HA OCHOBAHUH AKCHOMATHYECKUX NMPABUJI NMPeEACTABJIEHHBIX B Buae GopmyJinl 4 u 8.
Hanpumep, npousseaém pacuér no popmye 9:
Yy (B1).,,,=|70000; 72000 ;73000|—|—3500; —5100 ; —6900|=¢
(,[66500; 66900 ; 66100 |mbic. py6.

B JaHHOM IMPUMCEPEC, MOJTYYCHBIC B OTBCTC HEUETKUE OXMNJacMbI€C 1 MaKCUMAaJIbBHBIC 3HA-
YECHHUSI YUCTOTO JUCKOHTHPOBAHHOTO JI0X0/1a, MOMEHSIOTCS MOJICTPOYHBIMU 3HAKAMU M COOTBET-
CTBEHHO MECTaMH CIEAYIOIIHNM 00pa3oM (BBIIETICHO KUPHBIM MIPUDTOM):

VYT oy mins Y2 3py05 ST opymax|=166500 ; 66100 ; 66900 | mic . py6 .

Basicno ommemumo, umo ece QUL ¢ dhopmyne 9 u 10 pacuumuviearomcsa u npu-
HUMAIOmMCcs 0e3 yuéma npemui 3a puck 6 Cmaeke OuCKOHmuposanus!

Ilposecmu cpasnumenvubvlii ananuz HoOAVYeHHbIX pe3yabmamoe pacuéma 9T c
VUEMOM PUCK06 6 cmaegke ouckonmuposanus u 411 ¢ yuémom nonpagéxu Ha puck.

Tema 7. CTpaTernu, METOAbI H MOACTUPOBAHUE YIIPABJCHUS PUCKAMU

Pa3zpaGoTka cTpaTeruu, MeToA0B H MO/e/IH YIIPABJEHHS PUCKAMU NPOEKTa
Ha NMpeANnpUsATHH.

3aganue. Pazpaborarh minaH pearupoBaHus Ha pucku. BriOpaTh u 1aTh MOAPOOHYIO XapaKTepH-
CTUKY METOJaM M CTPATErusiM C 3aKpeIUIEHHEeM OTBETCTBEHHBIX JIUII MO YMPABICHUIO PUCKAMHU.
[IpencTaBuTh NATH MPOIECCOB YIIPABICHUS 0CO00 BaXKHBIMH PUCKaMH B (pOpME MOJAETHU BBITION -
HenHol o merogoaoruu IDEFO.

I[InanupoBaHue pearupoBaHHUs HA PUCKH — 3TO MpOILECC Pa3pabOTKHU MyTel U onpee-
JICHUSI ICMCTBHI MO YBEJIMYEHUIO BO3MOKHOCTEN M CHUKEHHIO YIPO3 IS LIEJIeH MPOEKTa.

JlanHblit mpolecc, BKIOYaeT B ceOd ompelneieHue M Ha3HauYeHUEe OJHOTO HIIU
HECKOJIBKMX OTBETCTBEHHBIX JIUIl, B OOS3aHHOCTH KOTOPBIX BXOJHUT pPEarupoBaTh Ha KaXKIbIi
COTJIaCOBaHHBIM M TMOJKPEIUICHHBIN OIO/KeTOM pHCK. B mpoliecce ympaBieHus puUcKamMH pe-
KOMEH]IyETCS UCIIOJIb30BATh CJICAYIOIINE METOAbI:

1. Yk/ioHEeHHe OT PUCKOB — U3MEHEHHUE TJIaHa MPOEKTa, HAMIPABICHHOE HA yCTPaHEHHE
pucKa, THOO Ha 3aIIUTY IEJIeH MPOEKTa OT €T0 BO3JACHCTBHUA.

2. Ilepenaua pucka — mepeHOC MOCIEACTBHI pHcKa Ha TPEThIO CTOpoHy. llepeHoc He
YCTpaHsET PUCK, a TepenaéT ympaBieHHE PHCKOM TPEThel CTOpPOHE, HANpUMep, CTPaxoBOH
KOMIaHUH, MOAPSAIUYUKY, TOCTABUIUKY H T.J.

3. CHM:KeHHe PUCKA — CHIDKCHHE BEPOSITHOCTH HACTYIUICHUS U CHUJIBI BO3JICUCTBHS PUC-
Ka JI0 IPUEMIIEMOTO YPOBHSL.

4. IlpuHsiTHEe pUCKA — KOMaH/a MMPOEKTA HECET MOJIHYI0 OTBETCTBEHHOCTH 3a HACTYILIE-
HUS TIOCTIEICTBUIA PHCKA.

B tabmmmiy 6, B cronbuax 1 u 2, 3anuchIBarOTCSI HOMepa U (OpMYJIMPOBKU PUCKOB U3 Ta0-
JUIBL 3 TOTYYUBIIHNX OlEHKU GoJiee S5 — 10 6annoB Wik U3 TaOIUIBI S5 TOTYYUBIINX HAMOOIb-
YO OLIEHKY B pyOJIsiX (ompeaesisieTcsi HA yCMOTPeHHe KOMaH bl POEKTAa).

B cronber 3 3anuchiBatoTCS Ha3BaHUS METOJIOB YIIPABJICHUS PUCKAMU U MX XapaKTepH-
ctuka. Hanmpumep, onuceiBaeTcst KakuM 00pa3oM MPOUCXOIUT YKIOHEHUE OT pHUCKA.

B nocnennuii 4 cronber BIUCHIBAIOTCS OTBETCTBEHHBIE JTUIIA, PEATH3YIONINE BEIOpaHHBIE
METO/Ibl YIPABJICHUS pUCKaMU (3aUHTEPECOBAHHBIE CTOPOHBI U IPYTHE YYACTHUKU MTPOCKTA).

Tabauya 6. Ilnan ynpaenenus puckamu npoexkma

Ne | ®opmynupoBku XapakTeprucTHKa METOJIOB YIIPABICHUS PUC- OTBETCTBEHHBIC
PUCKOB ITPOEKTA KaMU [POEKTA

1 2 3 4
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Jnis moBBIIIeHUsT KayecTBa U 3(pPEeKTUBHOCTH NMPUMEHEHHs BBIOPAaHHON CTpAaTeruu U Me-
TOJa, B OTHOIIEHWU TOTO WJIM HMHOTO pPHUCKA PEKOMEHAYEeTCS HCIOIb30BaTh METO0JIOTHIO
¢dyHkunonansHoro moaenuposanus IDEF0.

IDEF (ICAM Definition), mo3BoJisroIIasi UCCIEI0BATh CTPYKTYPY, apaMeTPhl U Xapak-
TEPUCTUKH IPOU3BOJCTBEHHO-TEXHUYECKUX U  OPraHU3alMOHHO-3KOHOMHUYECKHX CHCTEM.
O6mrast meropomnorus IDEF cocTouT 13 TpexX 4acTHBIX METOAOJIOTUNA MOJICTUPOBAHUS, OCHOBAH-
HBIX Ha TpaQuuecKoM NpeCTaBICHUN CUCTEM:

1) IDEFO wucmonw3yercss mjisi co3fmaHus (PYHKIIMOHAIBHOW MOJIEIH, OTOOpaKaroIIeH
CTPYKTYPY M (PYHKIIMH CHUCTEMBI, @ Takke€ MOTOKM HMH(GOpMAIMU U MaTEepUATbHBIX OOBEKTOB,
CBA3BIBAIOIINE 3TH (DYHKLINU;

2) IDEF1 npumensiercs uis MOCTPOEHUS MH(POPMALMOHHOM MOJETH, OTOOpakarole
CTPYKTYpY U cojiepKaHue NH(OPMALIMOHHBIX TOTOKOB, HEOOXOUMBIX JIJISl MOJAEPKKU (PYHKITHIA
CUCTEMBI;

3) IDEF2 no3BossieT NOCTPOUTh TMHAMUYECKYIO MOJIENIb MEHSIOUIMNXCS BO BPEMEHHU IO-
BeZIcHUs (GYHKUUH, HH(POPMAIIUK U PECYPCOB CUCTEMBI.

K nactosmemy BpemeHu HanOoJibliee pacpocTpaHeHHE U MPUMEHEHHE UMEIOT METO10-
noruu IDEFO u IDEF1 (IDEF1X), nonyuusmue B CLLA cratyc ¢eaepaibHbIX CTaHIAPTOB.

Merononorus IDEF0, ocHoBana Ha moaxone, paspadboranHom Jlyrmacom T. Poccom B
Havane 70—x rogoB u nonyunBiieM HazBanue SADT (Structured Analysis & Design Technique -
METO/]I CTPYKTYPHOTO aHaJIu3a U NMpoeKTHUpoBaHus). OCHOBY MOJX0/Aa U, KaK CIEICTBUE, METOO0-
norun IDEFO0, cocraBnser rpaguueckuii a3bIk onucaHus (MOJASTUPOBAHNSA) CUCTEM.

Ha pucynke 3 gaHo kimaccudeckoe mnpezcTaBieHue (pynkimonansuoir moaenu IDEFO B
cootBercTBUU co ctannaptoM PJ] IDEFO0 — 2000. ITosichuM ceMaHTHKY OJOKOB U CTPEJIOK.

YupasiieHue Tunbaa
Bxon > M Brixon
OYHKINU
A0
LON
VJ
Mexanusm Bri3oB

Puc. 3. Knaccuuecxkoe npeocmasnenue ¢hynkyuonanvrou mooeau IDEF(0

HNmeHa (pyHKIMIA — TJ1ar0JIbl WK TJ1arojibHbIe 000POTHI.



22

Crpeiiky — HISHTU(DUIUPYIOT JaHHBIE WIM MaTepUaIbHbIe 00bEKThI, HEOOXOAUMBIE IS
BBINIOJTHEHUS] QYHKIIMU WM Tpou3BoauMbIe ero. Kaxknas crpenka 1oymkHa ObITh TOMEYEHa Cylie-
CTBHUTEJIBHBIM UM 000POTOM CYIIECTBUTEIBHOTO.

Crpeska MexaHH3Ma — KJIacC CTPENIOK, KOTophle oToOpaxaroT mexanusmbsl IDEF0, To
€CThb CpEJICTBA, MCIOJIb3yeMbIe JUIsS BBINOIHEHUS (DYHKIMM; BKJIIOYAET CHEIMalIbHbIN Cirydait
CTPEJIKU BBI30BA.

Crpejika BbI30Ba — BHJ CTPEIKH MeXaHH3Ma, KOTOPbI 0003HadaeT oOpalleHue U3
OJ10Ka JaHHOM MoJenu (WM YacTH MOJENN) K OJIOKY Apyroi Mozaenu (WIn Apyroi 4acTu TOU ke
MOJIEJIN) U 00€CIIeUrBaeT CBSA3b MEXIY MOACISIMH WM MEXAY pa3HbIMU 4acTSIMHU OJHOM Mojie-
.

Ynpapasiomas cTpeika — Kiacc crpenok, kotopsie B IDEF0 oroOpaxaroT ynpasieHus,
TO €CTh YCIJIOBHS, IIPU BBINOJIHEHWU KOTOPBIX BBIXOJ O10Ka OyAeT mpaBUIbHBIM. /laHHBIE MU
00BEKTHI, MOJICIUPYEMbIE KaK YIPaBICHHs, MOTYT NPeoOpa3oBbIBaThC (DYHKIMEH, co3aaromeit
COOTBETCTBYIOLIUI BBIXOJ.

BxoaHasi cTpesika — Kjacc CTpeNoK, KoTopble oToopaxaroT Bxox IDEF0-61o0ka, TO ecTh
JaHHBIE WX MaTepuaibHble 00BEKThI, KOTOPBIE MTPeodpazytoTcs QyHKIKEH B BBIXOI.

BbIxoaHasi cTpeKa — KJIacC CTPENOK, KOoTopble oToOpaxaroT Beixoa IDEF0-6moka, To
€CTh JJaHHbIE WJIM MaTepHUabHble O0BEKTHI, TPOU3BEACHHbIE (PYHKIHUEH.

MeTka cTpeskH (TOYKa) — CYIIECTBUTEIBHOE UM 00OPOT CYIIECTBUTEIBHOIO, CBSA3aH-
HBIE CO CTPEJIKOM MJIM CETMEHTOM CTPEJKU U ONPEIEIAIONINE UX 3HAYCHUE.

Tunbaa — HeOombinas JoMaHas (BOJHHMCTAs) JIMHUS, UCHOJIb3yeMasl Uil COCAUHEHHS
METKM C KOHKPETHBIM CEIrMEHTOM CTPEIKA WIM IPUMEUYaHUs MOJAEIH C KOMIIOHEHTOM
JarpaMMmBbl.

Homep ¢yHknmoHabHOro 0JI0Ka — YKa3bIBa€TCAd B MPABOM HIKHEM YTy (YHKIHO-
HaJILHOTO OJI0Ka.

Hcnonp3ys npeanyvcaHue cTaHaapTa, BHIIOIHAETCS ONepanus IeKOMIIO3UIUH (pa3jaene-
HHUE POJUTENICKOTO OJoKa Ha ero Oosiee MeJNKHe YacTH OJIOKHM) POJUTEIbCKOro OJI0Ka 0 TeX
nop, noka @ynkuus AO He OyJeT B MOIHON Mepe packpbiTa. [Ipumep onepanuu 1eKOMIO3UINH
(YHKIMOHAJIBHBIX OJIOKOB MpE/ICTaBICHA Ha PUCYHKE 4.



23

LA o
=7 t Al
- - F
- - !
- - r
-7 !
- ’
P AD] 7 |
- T
- - - !
- I
e ,j Bomee obImee npencTaBIeHHe
I
F
!
—- 1| L '
f
ey .
3 ! Bonee netalbHOoe IpenCcTABIeHES
L S
T
4 A
/' , -
AT ] ! ~~

3TOT OIIOK - PONHETEILCEHH
ZUIA 3TOH THATPAMMEI

f
—-.EL

il

!

.
Y

+.L

1

2
b |

At | ; \ |
]
]
f
F
1
[
[
!
-' [TPHMEYAHUE: HoMep y371a IIOKA3BIBALT,
: TTO 3TOT OIOK OBLT JeKOMITOIHPOBAH .
C-HOMep HIH HOMEp IHCTA A0TepHed
‘," THATPAMME] MOYKET HCIIOTb30BAThCH

A

BMECTO Y3IOBOI'C HOMEPA

Puc. 4. Onepayus oexomnozuyuu ¢hynkyuonanvhvix 610x06 6 mooenu IDEF0
Jliig ynpolieHust 3Toil onepanuu, B HEKOTOPBIX ClTydasix, IPeIBApUTENIbHO CTPOAT JAepe-
BO Y3J10B. DTOT IIPOCTOM MHCTPYMEHT IIOMOTAeT MPEICTABUTh «CKEJIET» U YK€ 110 HEMY BBINOJ-
HATh TIOCTPOEHUE BCEHl (PYHKIIMOHAIBHON MOJIEIH.
Hanbosiee mogpoOHO ceMaHTHMKA, CHHTAKCHUC, CBOMCTBA JAHATPAMM, OTHOLICHUS
MesKay 0J10KaMM JHATPaMM, IPABUJIA JHATPAMM U APyTrHe acneKThl NOCTPoeHus1 PyHKIUO-
HaJbHO# Mogean no MmeronoJioruu IDEF( npencrasiensl B cTanaapre.
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AnanTtupyeMm pUCYHOK 3 K pELICHMIO 33JJa4M IIOCTPOEHUS MOJEIH MPOLecca YIPaBICHU
pUCKaMU MpOEKTa Ha MPEANpUATHU ¢ y4€ToM pekomeHnanuii crannapra ANSI/PMI 99-001-
2013, pucyHok 5.

Ha ocHoBanum 4yero?

Mex1yHapoJHbIE 1 HAIlMOHAIBHbIE CTAHAAPTHI YIIPABICHUS
PUCKaMH H IIPOEKTaMH.
TexHuyeckue cTaHaapThl.
CranmapTsl KauecTBa.
HopmarusHo-mipaBoBeie akThl PO u npyrux cTpas.
Jpyrue TpeboBaHus, pETIIaMEHThI, IIPaBUJIa, HOPMBI U T.1.

YTo BBIXOIUT B pe3yJjbTarte?
Yro Bxoaur? OOHOBJIEHHEIH peecTp pUCKOB

Peectp puckos
KontpakTHble cornamenus,

Kakyro ¢pynkumio (mpouecc) CBSI3aHHBIE C PUCKAMH

BBINOJIHAET KTO-T0?

OOHOBIEHHBIH TUIaH
VY1paBiieHHE PUCKOM «X»

[Inan ynpasienus yIpaBJIEHUS IPOEKTOM

pHCKaMK IIpyu NOMOIIHU
METO ,Z[a/CTpaTeI‘I/II/I «Y» OOHOBJIEHHBIE TIPOEKTHEIE TOKYMEHTY
OKOHOMMYECKHUH pe3yNbTaT
A0 YIIpaBJIEHUS PUCKAMU
@)
PykoBoasiiue, OTBETCTBEHHBIE, CpenctBa py OMOIIUA KOTOPBIX
WCIIOJTHUTEIBHBIE U APYTHUE JIULA 10 peanmn3yeTcs MpoLece YIpaBICHUS
VIPaBICHUIO PUCKAMH IIPOEKTa Ha puckamu. Hanpumep, TeXHUYECKOE
npeanpustud. Hanpumep, npoext 00opyIoBaHKE, IPOrPaMMHOE
MEHEKEP, WIEHbI KOMaHbl POEKTA, obecrieuenue, 6a3pl JAHHBIX, paboune
TEXHOJIOTH, NHYKEHEPBI WIN IPyTUE IUTOIAAH U T. 1.
3aMHTEPECOBAHHBIC JINIA — MOAPSITINKH, C nomMompI0 4ero, KAKAX CPeACTB,
MOCTaBIIUKH, CTPaXOBbIE ar€eHTCTBA U T.[. 3TOT KTO-TO BHINOJIHAET PYyHKUHIO

Kro Bbinosnsier pynxuuio (mpouecc)?  (mpouecc)?

Puc. 5. Aoanmuposannoe npeocmasnenue gyuxkyuonanvrou mooeau IDEF0 ons npoyecca
VAPAGAEHUS. PUCKAMU NPOEKMA HA NPEONnPUsImuu

Jlist JTydiiero NoOHMMaHMUs TOTO, YTO HY)KHO MHUCATh Ha CBA3SX (CTpenKax) Hy»HO OTBe-
TUTh Ha CIEAYIOLIUE BOIPOCHI.

1. Yro Bxonut?

2. Kakyro ¢pyHk1HI0 (1poiecc) BhIIOJIHAET KTO-TO?

3. YUro BBIXOAUT B pe3yibTare?

4. Kto Beimonusiet pyHkuuto (mpouecc)?

5. C nomoipto 4ero, Kakux Cpe/iCTB, 3TOT KTO-TO BBIMOJIHACT (PyHKIHIO (IIporecc)?

IIpuHIMIBI IOCTPOCHNE NMPEe3eHTALNHT
1. Bpems Ha npesenTanuio 7 — 10 MUHYT.
2. Pexomenpayetcs oOliee KOJIMYEeCTBO CIaiiIoB He GoJee 15.
3. Ucnonb3yercs «IesioBoi» cTUiIb opopMiIeHHss HHPOpMAaLK Ha ciaijgax: Oenablil poH
YepHbIH TeKCT, TAOIHLbI U PUCYHKH.
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4. Nndopmarusi, mpeacTaBlIeHHas HA Claiilax JOKHA XOPOIIO YUTATHCS U ObITh MOHSITHOIM
ayauTopu ciaymareseii. Pekomenayemslii pasmep mpudgros 22 — 28 u GoJiee.

5. Teker, TaOMUIBI U PUCYHKH, TIPEJICTABIsIEMbIE HA CJaiiax JOKHBI OBITH POBHBIMU,
CHMMETPUYHO PACTIOJIOKEHHBIMH MO BCEH IIOMIAAM Claiiaa.

6. IlepBblil ¥ OCIEIHUI ClIali]] TUTYJIBHBIM.

7. BTopoil 1 nmocineayromue cianapl OTPaKar0T UTOTH WIIM KOHEYHbBIE Pe3YyJIbTaThl COMIEep-
KaHUS PaOOTHI.

8. C10:KHbIe M HENMOHAATHBIE CJI0BA B TEKCTE MPE3EHTAIlMU U 3aIIUTHOM CIIOBE He HC-
NMOJIb3YIOTCH.

9. PeanuzytoTcst IPUHLMIIBI JOTMYHOCTH, COJIEPKATEILHOCTH U CUCTEMHOCTH Tpe3eHTa-
L1U.

10. He pexoMeHayeTcsi MPeACTABIATH 00JblIMe TAOJUIBI U PUCYHKH HA cJaaiaax,
3TO 3aTPYJHSET BOCIPHUATHE U BBI3BIBACT pa3ipazkeHHe Yy ayJuTOpuu ciyliareneil. B takom
ciydae, Ha Cllaiie IEMOHCTPUPYETCs 4acTh (HEKOTOphIe HanboJee BaKHBIE JIEMEHTHI) TaOJIUIIBI
(cxembl).

11. He ucnosib3yercst aHUMALMs HA CJIalax.

Brictynaromemy cieayeT npuaepKUBaThCS JEIOBOIO CTUIISL OJICK/IbI: OpIOKH, pyOarika,
MUKaK Kilaccuka. Tak e peKOMEHIYeTCsl MCIOJIb30BaTh AJIEKTPOHHYIO YKa3Ky JUIsSl MEPEKIIIO-
YEHUs CNAiiIoB 1 OOBSICHEHHUS X COACPIKAHUS.

3 OTAIl - BJAJIETD
JK3aMeH

Jliis norrycka K 9K3aMeHy HEOOXOIMMO BBHITIOJTHHUTH CJCAYIONINE YCIIOBHUS: MOJHBIA KOH-
CIIEKT 1O BCEM 33/IaHHBIM T€MaM; BCE MUCHMEHHBIE IKCIIPECC-OMPOCH MPOIICHBI Ha OLICHKY HE
HIKE «YJIOBJICTBOPHUTEILHOY»; BBIMIOJIHCHBI BCE MPAKTHUYSCKHE 3aJaHUS Ha OICHKY HE HIKE
«YAOBIETBOPUTEIILHOM.

IK3amen_npoxooum 6 _mpaouuuonnoi_gopme no ounemam. B oonom ouneme osa
sonpoca. Ilpumepnuiii cnucok sonpocos npeocmagiien 6 POC na cmpanuyax 8-11.

4. METOIUYECKHNE MATEPUAJIbBI, OIIPEAEJIAIOUIUE ITPOLIEAYPEI OLIEHMBAHN A
3HAHUI, YMEHHWM, HABBIKOB U (MJIN) OITbITA JESATEJIBHOCTH,
XAPAKTEPU3YIOILINX 3TAIBI ®OPMUPOBAHMA KOMITETEHII B ITPOIIECCE
OCBOEHMU I OBPA3OBATEJIbHOM [TPOI'PAMMBI

1 9TAII - 3HATH

IToaroroBka KoHCIEKTA
3ananue. Vcmonp3yss peKOMEHIyeMYIO JUTEPATypy, CaMOCTOSTEIBHO HAaWauTe TpeOyemyro
WHGOPMAIIHIO TT0 TeMaM JUCIHUIUIUHBI « YTIPaBlIeHUE KaIPOBBIMU PUCKAMU» M 3aKOHCTICKTUPYH -

Te y ce0sl B TeTpau.
Kpumepuu oyenusanus pe3ynibmamoe 6bln0JIHEHHO20 3a0aHUs

Onenka IIpaBWJIBLHOCTH (OIIMOOYHOCTH) BbINOJHEHHS 3aJAHUS

COTIUYHON» - HAJIMYUE B KOHCIIEKTE BCEX TEM;
- INIyOOKOE M BCECTOPOHHEE U3JI0KEHHE TEM C HCIIOIb30BAaHHEM
OCHOBHBIX U JIONOJHUTEILHBIX UCTOYHUKOB HH(POPMAIIHH,

- IOHATHAs CTPYKTYpa KOHCIIEKTA.

«XOPOIIOY - HAINYHE B KOHCIIEKTE BCEX TEM;
- TIIy0OKO€ M3JI0KEHHE TeM C HCIIOJIh30BAaHHEM OCHOBHBIX HC-
TOYHUKOB WH(POPMAIIHNH;

- IOHSITHAS CTPYKTYpPa KOHCIICKTA.
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«YIOBJIETBOPUTEIILHO» -HaJIM4YMe B KOHCIIEKTE BCEX TEM;
- W3JI0KEHHE TeM C HCIIOJIb30BAaHHEM OCHOBHBIX HMCTOYHHKOB
UHpOpMaLINY;

- B HE3HAUNTEIBHOM CTETICHN HapyIIeHa JOTUKa H3JI0KESHUS
KOHCIIEKTa, HET MOCJIE0BATEILHOCTH TEM.

«HEYJIOBIICTBOPUTEIBHO» | - B KOHCIIEKTE OTCYTCTBYIOT HEKOTOPBIC TEMBI,

- M3JIOKCHHE TEM C HCIIOJIb30BAHHEM OCHOBHBIX HCTOYHHKOB
uHdopmaIuu;

- HapylIeHa JIOTUKA U3JI0KEHUSI KOHCTICKTA.

ITucsMeHHBbIH IKCIpecc-onpoc

Kpumepuu OYECHUBAHUA OMEBemoe6 Ha 60NpoCbl

Ouenka IIpaBHJIBHOCTD (OIIMOOYHOCTH) BbINOJHEHHS 32/1aHUS
«OTIIMYHO» - JIaH MpsIMOM OTBET Ha MOCTABJICHHBIMA BOIIPOC WU 3aJaHHYIO
CUTYaLUIO;

- NPUBEACHBI JIOTUYHBIE apTyMEHTHI, CBHJIETEIbCTBYIOLIUE 00
OOIIMPHBIX 3HAHUAX, YMEHUAX U BIAJICHUSIX METOAAMHU OLICHKH
U YIPaBJICHUSA PUCKAMU;

- IpUBEJICHBI COOCTBEHHBIE ApI'YMEHTHI, OTBET HE MPECTABISAET
coboif mpocTOE€ BOCHPOU3BEICHHWE OOBIYHON JICKIIMH JHOO
CIPAaBOYHOI'O MaTepHaa,

- Ha OTJIMYHOM YpPOBHE IIPOAEMOHCTPUPOBAHO YMEHUE IIPUME-
HATHh COOTBETCTBYIOILME JJAaHHBIC U IPUMEPHI, U BCE 3TO JOJIK-
HbIM 00pa30M MPEACTABIIEHO.

«XOPOIIIOH - JJaH BEPHBII OTBET Ha MOCTABJICHHBIM BOMPOC WM 33JaHHYIO
CHUTYAIIHIO;

- MpUBEJCHBI JIOTHYHBIE apryMEHTHI, CBUETEIbCTBYIOIIUE 00
XOpOoIIuX 3HAHUAX, YMCHUAX U BIAACHUAX METOJaMU OLCHKH U
yIpaBIeHUS PUCKAMU;

- OTBET MPEJCTABISET COOOM MPOCTOE BOCIIPOU3BEICHIE O0BIY-
HOH JIEKLIUHU JTUOO CIIPaBOYHOTO MaTepUana;

- Ha XOpOIIEM YpOBHE MPOACMOHCTPHPOBAHO YMEHHUE IMPHMeE-
HATHh COOTBETCTBYIOIME JJAHHBIC U TPUMEPHI, U BCE 3TO JOJIK-
HbIM 00pa3oM IPEeCTaBICHO.

«YAOBJICTBOPUTCIBHO» - JaH yIIOBHeTBOpHTCHLHBIﬁ OTBET Ha IIOCTABJIEHHBIU BOIIPOC
WITH 33JJaHHYIO CUTYaIlHIO;

- OTBET MPEJCTABISAECT COOON MPOCTOE BOCIIPOU3BEICHUE OObIU-
HOH JICKIIMHU JTUOO CIPAaBOYHOTO MaTepUaa;

- Ha yJIOBJICTBOPUTEIHLHOM YPOBHE MPOJAEMOHCTPUPOBAHO yMe-
HHE TIPUMEHSITh COOTBETCTBYIOIIHE JIAHHbBIC U MPUMEPBI.

«HEYJIOBJIETBOPUTEIHLHOY - OTCYTCTBYIOT OTBEThI Ha 3HAUUTEJIbHYIO YaCTh BOIIPOCOB;

- OIlylleHa BakHas HMHQpOpMAaIUs, MPUCYTCTBYET HEHYX Has
uHpOpMAIIUs B OTBETaX HA BOIIPOCHI,

- Ha HEYJOBIETBOPUTEIBHOM YpPOBHE MPOJAEMOHCTPHUPOBAHO
YMEHHUE MPUMEHSATh COOTBETCTBYIOLIUE JAHHBIC U TPUMEPBL.




2J0TAIl - YMETH

27

Unentuduxanusa u popMupoBaHHe peecTpPa PUCKOB NIPOEKTA HA NPEANPUATHH.

3ananme. [IpoBectu npoueaypy UASeHTU(DUKALUN PUCKOB MpoekTa. KoanmuecTBo puckoB HE Me-
Hee 12-tu. OOpatuth 0co00oe BHUMaHHE Ha BO3MOXKHOCTh OLIEHKH PUCKOB B JIEHE)KHOM BbIpaXKe-
HUU JI7151 BO3MOKHOCTH BBITIOJTHEHMS TTOCJIETYIOIIETO 3a1aHusl.

Kpumepuu OYECHUBAHUA pe3)ibmamoes 86blNOJIHEHHO20 3a0anus

Onenka

IIpaBWJIBLHOCTH (OIIMOOYHOCTH) BbINIOJHEHHUS 3aJaHUS

«OTJIMYHO»

- UACHTH(UIIMPOBAHO OOJIee TBEHAIIATH PUCKOB;

- BBICOKHMH YPOBEHb YETKOCTH M KOHKPETHOCTH (HOPMYITHPOBOK
BCEX PUCKOB;

- Ha BBICOKOM YpPOBHE aJICKBATHOCTh COJICPIKAHUS U peaibHas
BO3MOYKHOCTH OIIEHKH BCEX PUCKOB.

«XOpOoHIo»

- HICHTU(DHUITMPOBAHO ABEHAIATH PUCKOB;

- CpeHU YPOBEHb YETKOCTU M KOHKPETHOCTU (hOPMYIUPOBOK
BCEX PUCKOB;

- Ha CpeJIHEM YPOBHE aJICKBaTHOCTh COJIEP>KaHUS U peabHast
BO3MOKHOCTb OIIEHKH BCEX PHUCKOB.

«YJOBJIETBOPUTEIHHO»

- WACHTU(PHUIIMPOBAHO MEHEE JIBEHAIIATH PUCKOB;

- YIOBJIETBOPSIIOT MHUHMMAJbHBIM TpPeOOBaHUSAM YETKOCTH U
KOHKPETHOCTH (POPMYJIUPOBKH BCEX PUCKOB;

- Ha MHUHUMAaJIbHOM YpPOBHE aJ€KBaTHOCTb COJEpXKaHUA U
pEeaIbHOCTh BO3MOKHOCTH OLIEHKH BCEX PHUCKOB.

«HCYHOOBJICTBOPUTCIIBHO»

- UACHTH(PUIIMPOBAHO MEHEE IBEHAIIATH PUCKOB;

- HET YETKOCTH ¥ KOHKPETUKHU B (POPMYITHUPOBKE XOTS OBl OHO-
r0 pUCKa;

- HETIOHATHOE COJIEPKaHUE U OTCYTCTBUE BO3MOKHOCTH PEalib-
HO OLICHHUTbH XOTS OBl OJINH PHUCK.

KauecTBennas OICHKA PUCKOB IIPOCKTA HA NMPECANPUATHH.

3ananme. Ha ocHOBaHMM peecTpa BBHINOJHUTh KaUeCTBEHHYIO OIIEHKY PHUCKOB MO MaTpHUIIE C
y4€TOM BepOaIbHO-UMCIIOBOM IIKAJIBL.

Kpumepuu OYEHUBAHUA pe3)yTbmamoes 6blNOJIHEHHO20 3a0aHUs

Ouenka IIpaBUIBHOCTH (OIIMOOYHOCTH) BbINOJHEHHS 32/1aHUSA
«OTJIMYHO» - OTCYTCTBYIOT OLIMOKH B pacuérax;
- HE HapyIlIeHa TEXHOJIOT'Usl KaYeCTBEHHON OIICHKU PUCKOB;
- BBICOKASI CTETIEHb HEOIHOPOJAHOCTH MOJTYYEHHBIX OI[CHOK.
«XOPOIIOY - OTCYTCTBYIOT OIITMOKH B pacuérax;

- HET IpyObIX HapyIIEHUH TEXHOJIOTMH KayeCTBEHHOW OIIEHKH
PHUCKOB;
- CpeJHsIsl CTeNeHb HEOJHOPOAHOCTH MOJTYYEHHBIX OLICHOK.

«YJOBJIETBOPUTEIHHO»

- OTCYTCTBYIOT OLIMOKH B pacuérax;

- HeT TpyObIX HapYLIEHUH TEXHOJIOTUM Ka4eCTBEHHOW OLIEHKH
PHUCKOB;

- NPOCIICKUBACTCS CWIBHO BBIPaXEHHAsi OJHOPOJHOCTb IIO-
JIyYEHHBIX OLICHOK.

«KHCYOOBJICTBOPUTCIILHO»

- BBISIBIICHBI OIIIMOKH B pacqéTax;
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- oOHapy>KeHbI rpyOble HApYIICHUS TEXHOJIOIMH KaueCTBEHHOM
OLICHKH PUCKOB;

- IIPOCJIEKUBACTCS CWIBHO BBIPa)KCHHAs! OJHOPOJHOCTH I10-
JIy4YE€HHBIX OLICHOK.

OuneHka NHTErpajbHOro 3 dexra NpoekTa ¢ y46T0oM PUCKOB B CTABKe TMCKOHTHUPOBAHMS.

3ananue. BoIOMHUTH OLEHKY MHTETrpaibHOro 3¢ (dekra mpoekra ¢ yuéToM cpeHel HHTerpalib-
Hoil onieHku puckoB (MOPcp) B cTaBke JUCKOHTUPOBAHMUSL.

Kpumepuu OYECHUBAHUA pe3)ibmamoes 86blNOJIHEHHO20 3a0aHUs

Onenka IIpaBWJIBLHOCTDH (OIIMOOYHOCTH) BHINIOJHEHHS 32 JAHUS

«OTJIIMYHO» - OTCYTCTBYIOT OIIMOKH B pacuérax;
- HE HapyllIeHa TEXHOJIOTHUS OIICHKH HHTErpaibHOro 3ddexra
MPOEKTA C YYETOM PUCKOB B CTaBKE IUCKOHTUPOBAHUS,
- BBICOKasi TOYHOCTh M aKTyallbHOCTh OINpPEAENeHUS FIE€MEHTOB,
BXOJSIINX B HOPMY (CTaBKYy) TUCKOHTHPOBAHMUS;
- aHaNW3 TOJYYEHHBIX PE3YyJbTATOB BBIIOJHEH Ha OTIMYHOM
YPOBHE.

«XOPOLLIOY» - OTCYTCTBYIOT OIIMOKH B pacuérax;

- HE HapylleHa TEXHOJIOTUS OLIEHKM HHTErpajbHOro 3ddexra
IIPOEKTA C YYETOM PUCKOB B CTaBKE TUCKOHTHUPOBAHUS;

- TIPUCYTCTBYIOT HEOOJbIIasgs HETOYHOCTh  OIpeAeTIeHUs
3JIEMEHTOB, BXOAIINUX B HOPMY (CTaBKY) TUCKOHTUPOBAHMUS;

- XOpOILIUH aHaJIU3 MOJYYEHHBIX PE3yJIbTaTOB COJEPKUT HECY-
IIECTBECHHbIE OIMOKH U YIYIIECHHS.

«YOOBJICTBOPHUTECIBHO»

- OTCYTCTBYIOT OIIMOKH B pacuérax;

- HEeT TpyObIX HAPYIICHUN TEXHOJOTUU OLEHKA MHTETPAILHOTO
s dexTa mpoekTa ¢ y4€TOM PUCKOB B CTaBKE JUCKOHTHPOBA-
HUS;

- TMPUCYTCTBYIOT HEOOJbINAs HETOYHOCTh OMpEaCICHUS
AIIEMEHTOB, BXOJAIIUX B HOPMY (CTaBKY) JUCKOHTUPOBAHUS;

- MPEACTaBJICH MHUHUMAaIBHBIA aHAJIU3 IMMOJIYYCHHBIX PE3yJibTa-
TOB C HEKOTOPBIMH HETPYOBIMU OLITHOKAMH.

«CHEYOOBJIECTBOPUTECIIBHO»

- BBISIBJICHBI OITMOKH B pacyérax;

- BBIABJICHbI TpyOble HApyIIEHUS] TEXHOJOTMHM OLEHKH WH-
TerpaibHOro 3 deKTa mpoekTa ¢ yuéToM PUCKOB B CTABKE JUC-
KOHTHUPOBAHUA,

- IPUCYTCTBYIOT HETOYHOCTH ONPEACIICHHS DIIEMEHTOB, BXOJIS-
IIMX B HOpMY (CTaBKY) TMCKOHTUPOBAHMUS,

- TIpU OTIPE/ICJICHUU AJIEMEHTOB, BXOJSIINX B HOPMY (CTaBKY)
JAUCKOHTUPOBAHHUA HUCITIOJIB30BAJIMCh YCTAPCBIINC NAHHBIC,

- aHaJM3 TOJYYCHHBIX DPE3YJIbTaTOB BBIMIOJIHEH C TPYOBIMH
OH_II/I6K8.MI/I U HETOYHOCTAMMU.

Ouenka HHTErpaabHOro 3¢ eKTa NPOoeKTa ¢ Y46TOM KOJIUYECTBEHHOH OlIeHKH PHCKOB
MeTOJaMHU TeOpuHU HedéTKuX MHOkecTB JI.A. 3ane B popmMe monpaBKM HA PUCK.

3aganue. Ha ocHOBaHMU peecTpa M pe3yJIbTaTOB KAYECTBEHHOW OLIEHKM PUCKOB BBIIIOJHUTH UX
KOJINYECTBEHHYIO OLIEHKY B JICHE:)KHOM BhIpakeHUH. Jlanmee paccyuTarh MHTErpabHBINA dPPEeKT
IIPOEKTa C YYETOM IIONPAaBKM HAa PHUCK B JCHEKHOM BbIpaKeHUU. CpPaBHUTH IOJIyYEHHBIC
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pesyabTat pacuéra YJ/1J1 ¢ yd€TOM pUCKOB B cTaBKe JUCKOHTUpoBaHusA U Y/I/1 ¢ yu€rom nompas-
KM Ha PUCK.
Kpumepuu oyenusanus pe3ynbmamoe 6bin0JIHEHHO20 3a0aHUs

Onenka IIpaBHWJIBLHOCTD (OIIMOOYHOCTH) BbINOJHEHHS 3aJaHUS

COTIUYHON» - OTCYTCTBYIOT OIIMOKH B pacuérax;

- HE HapylleHa TEXHOJIOTHUS OIEHKU HHTErpajbHOro 3ddexra
MPOEKTA ¢ YYETOM KOJIMYECTBEHHOW OLEHKU PUCKOB METOJaMU
Teopur HeuéTkux MHOXkecTB JI.A. 3age B ¢popMe MmonpaBKu Ha
PUCK;

- BBICOKAsi TOYHOCTh U MPABWIIBHOCTh KOJIMYECTBEHHOW OLIEHKHU
PHUCKOB;

- aHaJMU3 MOJYYEHHBIX PE3YJIbTATOB BBHIIOJHEH Ha OTJIMYHOM
YPOBHE.

«XOPOLIO» - OTCYTCTBYIOT OIIMOKH B pacuérax;

- HE HapyllIeHa TEXHOJIOTHS OLEHKH MHTETrpalbHOro 3¢ddexra
HPOEKTa C y4ETOM KOJIMUYECTBEHHON OLICHKH PUCKOB METOJaMH
teopun Heu€Tkux MHOXkecTB JILA. 3ane B popme monpaBku Ha
PHCK;

- TPUCYTCTBYIOT HEOOIbIIass HETOYHOCTh B KOJHMUYECTBEHHOU
OLIEHKE PUCKOB;

- XOpOILIMH aHaJU3 MOJYUYEHHBIX PE3yIbTaTOB COJEPKUT HECY-
IIECTBEHHbIE OINOKH U YIYIIEHHSL.

«YIOBJIETBOPUTEILHOY - OTCYTCTBYIOT OIIMOKH B pacyérax;

- HET TpyOBIX HApYIIECHUH TEXHOJIOTUU OLIEHKH MHTETPaJIbHOTO
addekTa mpoeKTa ¢ yIETOM KOJIHMUSCTBEHHOW OIIEHKH PHCKOB
METOJlaMH TeOpuHu He4EéTKuX MHOecTB JI.A. 3azie B popme 1o-
NPaBKHU Ha PUCK;

- TPUCYTCTBYIOT HEOOJIbIIAs HETOYHOCTh B KOJHMYECTBEHHOM
OLIEHKE PUCKOB;

- TPECTaBJIeH MUHUMAIBHBIA aHAIN3 MOJYYEHHBIX pe3yibTa-
TOB C HEKOTOPBIMU HETPYOBIMH OIIHOKAMH.

«HEYJIOBJIETBOPUTEIBHO» | - BBISBIICHBI OUIMOKU B pacuérax;

- BBISBJICHbI IpyOble HapyLICHHs TEXHOJOIMH OLIEHKH HWH-
TerpajgbHOro 3¢ ¢exra NpoeKTa ¢ yu€TOM PUCKOB B CTAaBKE JIHC-
KOHTHPOBAHUS;

- IIPUCYTCTBYIOT HETOUYHOCTH OIPENEICHUSI DJIEMEHTOB BXOJs-
IIUX B HOPMY (CTaBKYy) TUCKOHTHUPOBAHUS;

- IIPU OIpPEJIEIEHUH 3JEMEHTOB BXOSIIUX B HOPMY (CTaBKY)
JUCKOHTUPOBAHMSI HCIIOJIb30BAJIUCH YCTAPEBILNE JAHHBIE;

- aHaJIW3 MOJYYCHHBIX DPE3yJbTAaTOB BBINOJIHEH C TIPyObIMH
OlIMOKaMU U HETOYHOCTSIMHU.

PaspaboTka cTpareruu, MeTo10B H MO/IeJI YIIPaBJIEeHHUs PUCKAMH NPOEKTA HA
NnpeanpusiTHH.

3aganue. Pazpaborarh miaH pearupoBaHus Ha pUCKU. BrIOpaTh U 1aTh MOAPOOHYIO XapaKTepH -
CTUKY METOJaM U CTPATETusAM C 3aKPEIUIEHUEM OTBETCTBEHHBIX JIMIL IO YIPABICHUIO PUCKAMU.
[IpencTaBuTh MATH MPOIECCOB YIIPABICHUS 0CO00 BaXKHBIMH PUCKaMH B (JOpME MOJETHU BBITION -
Hennou 1o meromonorun IDEFO.
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Kpumepuu OYECHUBAHUA pe3)lbmamaoes 6blNOJIHEHO20 3a0aHus

Onenka

IIpaBHJIbLHOCTH (OIIIMOOYHOCTH) BbINIOJHEHH S 32 JAHUSA

«OTJIUYHO»

- HA OTVIMYHOM YPOBHE MPEICTABICHBI CTPATETUU U METOIBI B
IUTAHE pearupoBaHUs HA PUCKH,

- (hyHKIMOHANIEHAS MOJIENb MPOIIecca YIPABICHUS PUCKAMU TOJ-
HOCTBhIO cooTBeTcTBYET ['occtanmapty Poccun P IDEF0-2000;

- Ha OTJIMYHOM YPOBHE BBICTPOCHA CTPYKTYpa, JOTHKA U TOJHOTA
MOJIEJIH TIpoliecca yIpaBiIeHUs] PUCKAMU;

- pe3yJIbTaT BBIMOJIHEHHOTO 3aJ[aHMsI IMOJTHOCTBIO COOTBETCTBYET
3asBJICHHBIM TPEOOBaHUSM;

- JIaHO BCECTOPOHHEE M TTy0OKOe OCBEIleHHEe U30paHHON TEeMBbI B
TECHOM B3aMMOCBS3HM C MPAKTUKOW, a €€ aBTOp MoKa3ajd yMEHHE
paboTaTh C pa3IMYHBIMH BUJIAMHU HCTOYHHUKOB, CHCTEMATHU3UPO-
BaTh, KJIaCCU(PUIIUPOBATH, 0000IIaTh MaTepua, GOpMyIUPYs BbI-
BOJIbI, COOTBETCTBYIOIIUE MOCTABICHHBIM IICIISIM.

«XOpoUIo»

- Ha XOPOILIEM YPOBHE IPEACTABICHBI CTPATETMH U METO/IBI B ILIa-
HE pEarupoBAHUS HA PUCKH, IPUCYTCTBYIO HECYILIECTBEHHBIC YITY-
LICHUS;

- (QyHKIMOHAJIBHAS MOJEIh MpOIlecca YMPaBICHHUS PHCKaMH B
Oomnpieit cremeHu cooTBeTcTBYeT [occranmapty Poccum P/
IDEF0-2000;

- Ha XOpOLIEM YpOBHE BBICTPOECHA CTPYKTYpa, JIOTUKA U MOJIHOTA
MOJIEJIN IIpoLiecca YIIPaBICHUS PUCKAMU;

- pe3yNbTaT BBINOJHEHHOTO 3aJaHus B OOJBIIEH CTENeHH COOT-
BETCTBYIOT 3as1BJICHHBIM TPEOOBaHUSIM;

- CTYZIEHT OOHapyKUBAeT IIyOOKHE 3HAHUSA IO MPEAMETY U BIaje-
€T HABbIKAMU HAYYHOT'O HCCIICIOBAHUS, HO NPU 3TOM HUMEIOTCA
HE3HAYUTENbHbIC 3aMEeUaHus TI0 COJIePKaHUI0 PabOThI;

- HAIMYUE HE3HAYUTCIHHBIX OMIMOOK WM YIYIIEHUH B JepeBe
y3JI0B, KapTax MpOIECCOB, MATPULIBI OTBETCTBEHHOCTH IO yIPaB-
JICHUIO PUCKAMM.

«YAOBJICTBOPUTCIIBHO»

- Ha MUHMMAaJbHOM YPOBHE IPEACTaBJIECHbI CTPATEIH U METO/BI B
IUTAHE PEearupoBaHUsl Ha PUCKH, MPUCYTCTBYIO HECYIIECTBEHHBIE
YIYIIEHUS U OIUOKH B (POPMYITUPOBKaX;

- (yHKIMOHANBbHAs MOJENb TpOLEecca YMPaBICHHUS PUCKAMH B
0ocHOBHOM cooTBeTcTBYeT I'occtannapty Poccuu P/ IDEF0-2000;
- Ha yJIOBJIETBOPUTEIHLHOM YPOBHE BBICTPOEHA CTPYKTYpa, JJOTHUKA
U TIOJIHOTA MOJIEIIU Tpoliecca YIPaBICHUs PUCKAMU;

- CTpYKTypa U cojliep>kaHue paboThl B OCHOBHOM COOTBETCTBYIOT
3as1BJICHHBIM TPEOOBAHUSM;

- B OCHOBHOM, COOJIFOJICHBI 00IIMe TpeOOBaHHS, OJHAKO paboTa
HOCUT pe(epaTuBHBIA XapakTep, OTCYTCTBYIOT apryMEHTHPOBaH-
HBIE BBIBOJIBI,

- aBTOPBI pabOTHI HOCPEACTBEHHO BIIA/ICIOT MaTEPHUAIIOM;

- HaJIMYME 3HAYUTENIbHBIX OUIMOOK WM YIYIIEHUH B JAepeBe y3-
JIOB, KapTax MpOLECCOB, MAaTPHIIbI OTBETCTBEHHOCTH IO YIIpaBJie-
HUIO PUCKaMH.

«HCYAOBJICTBOPUTCIILHO»

- CTpAaTeTHMM U METOJbl B IJIAHE PEardpOBaHMs HA PUCKHU, NPENI-
CTaBJICHbl C CYIECTBEHHBIMU YMYHICHUSMH U TPyObIMH OIINO-
KaMu B (hOpMYyJTHPOBKaX;

- (bYHKHI/IOHaJ'H)HaH MOZCIIb IIpoHecca YyIpaBJICHUSA PHCKaMHU B
OoCHOBHOM He cooTBercTBYeT I'occrannapry Poccuu PJ[ IDEFO-
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2000;

- Ha HEYAOBJETBOPUTEIHHOM YpPOBHE BBICTPOCHA CTPYKTYpA,
JIOTHKA U MOJHOTA MOJIENH MPOIEcca YIPaBICHUS PUCKAMU;

- CTPYKTypa U coJiep>kaHue paboThl B OCHOBHOM HE COOTBETCTBY-
0T 3asIBJICHHBIM TPEOOBAHUSM;

- HaJIMYME 3HAYUTENIbHBIX OUIMOOK WM YIYyIIEHUH B JepeBe y3-
JIOB, KapTaxX MpPOIIECCOB, MAaTPHUIbI OTBETCTBEHHOCTHU IO YIIpaBJie-
HUIO IIPOLIECCaMH YIIPABJICHUSI PUCKAMH.

3 OTAII - BJIAJETD

l.
2.
3.
4.
6.

l.
2.

JK3aMeH M0 JUCHMILINHE «YTNpaBjeHne KaJAPOBbIMU PUCKAMID)
Kpumepuu oyenueanus snanuii Ha sx3amene

Onenka «OTJIMUHO»:
['my©okoe u MpoYHOE YCBOCHUE IPOTPAMMHOTO MaTepHara.
Jlornuecku KOpPEKTHBIN U 0OOCHOBAaHHBIM OTBET HA BOIIPOCHI.
CB00OOIHOE BNIaJIcHUE KOHIENTYaIbHO-IOHATUHHBIM aIlapaToM.
TouyHOCTH 1 000CHOBAaHHOCTH BBIBOJIOB.
[ToyHBIC ¥ TOTUYHBIC OTBETHI HA JIOTIOJHUTEIILHBIC BOMTPOCHL.
Onenka «XOPOHIOx:
Xopoiiee 3HaHHE MPOTPAMMHOI0 MaTepuasa.
B 1ienom nornyueckn KOppeKTHOE, HO HE BCET/Ia apryMEHTHPOBAHHOE U3JIOKEHUE OTBE -

Ta Ha BOIIPOCHI.

3.
4, Henocratouno CBO6OI{HOC BJIaACHUEC OCHOBHBIMHU MCTOJaMM aHaJIn3a.
S.
6

. HpaBI/IJIBHBIe OTBCTHI HAa JOIMMOJIHUTCIIbHBIC BOIIPOCHI.

N —

omera.

NN L AW

DN D W N =

Hannane He3HAUNTENIHHBIX HETOUHOCTEH B ynOTpe6J'IeHI/II/I TCPMHUHOB, XPOHOJIOT'H.

TouyHOCTE 1 000CHOBAHHOCTE BBIBOJOB.

Onenka «YJIOBJIETBOPUTEJIBHO»:

. [loBepxXHOCTHOE YCBOEHME ITPOTPAMMHOI0 MaTepuaa.

Henocratouno ImOJNHOE M3I0KEHUE TCOPCTUYCCKHUX BOIIPOCOB JK3aMCHAIITMOHHOTO

. 3aTpylHEHUE B IIPUBEICHUU IIPUMEPOB.

. Hannuune HeTouHoCTEN B YIIOTpEOIEHUN TEPMUHOB.
. Heymenue yetko cpopMyinpoBaTh BEIBOIBI.

. OTCyTCTBHE HABBIKOB HAYYHOI'O CTHJISL U3JIOKEHUSI.
. HeTouHble OTBETHI HA TOMOJIHUTEIBHBIE BOIIPOCHI.

Ouenka «HEYJIOBJIETBOPUTEJIBHO»:

. He3HaHuWe 3HAYMTENBHOM YaCTH MIPOrPaMMHOTO MaTepHaa.
. HecriocoGHOCTH 0OBSICHUTH KaTETOPHH.

. HeymeHue BbIICINTH ITIABHOE H ClIENaTh 000OIICHUS.

. HeraBI/IJIBHBIe OTBCTHI HAa JOIMMOJIHUTCIIbHBIC BOIIPOCHI.

. OTCyTCTBHE HaBBIKOB HAYYHOT'O CTHIISI M3JI0KCHUSI.
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