[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®NO: YeoimpgMakcum Banepbe
Tomeocn. (IACTHOE 00pazoBaTe/ibHOE yupeKkIeHHe BBLICHIEro 00pa3oBaHUs

Hara noanucarns: (ENVIGSKAYHapoaHbi UacTuTyT J{M3aiina u CepBuca

YHUKanbHbI MPOrpaMMHbIA KIKOY:

498e59e83f65dd7c3ce7bbsazschbabbszencss  |(HOYBO MU AuC)

Ragenpa oKOHOMUKH U yIIPaBICHUS

®OH/I

OLIEHOYHBIX CPEJICTB JUISI IPOBEJIEHUS TEKYIIETO
KOHTPOJISI YCIEBAEMOCTHU U MPOMEKYTOYHOM
ATTECTAIIAM OBYYAIOIIUXCS MO TUCHUTIINHE

BU3HEC-IIJNTAHUPOBAHHUE

Hanpasnenue noaroroBku: 38.03.02 MeHe:KMEHT
Hamnpasnennocts (mpoduis): Ynpapienue 6uznecoM u HTepHET-MapKEeTHHT

KBanudukanus BeITyCKHUKA: OakaiaBp
I'ox nabopa: 2023

ABtop-cocraButens: [larees JI.A.

Yenadbuuck 2024



2
COJAEPXAHUE

1. TlepeyeHb KOMIETECHIIMI C YyKa3aHUEM OJTaloB HX (OPMHUPOBAHUS B TPOIECCE OCBOCHHUE
00PA30BATEITEHOM TIPOTPAMMBL....e.uvveesssteessseesssseessssessssssssasssessssesssseessesssssesssseessssessssesssssessnsesssssessns 3

2. [loka3zaTtenu U KpUTEPHH OLICHWBAHMS KOMIIETCHIIMI Ha pa3iMYHBIX dTanax ux (GpopMupoBaHus,
OIMCAHUE IKAT OLICHUBAHM ....vveeiuviisiiiiisisiie sttt s shtas s sbta s s sbaa s b e s b s s ab e e s b e e s s b e e s sbb e s s sbb e s s b b e s s sbb e s s bt e aa 6

3. TumoBble KOHTPOJBHBIC 33JaHUS WIM WHBIE MaTepHalibl, HEOOXOAUMBIEC Ul OICHKH 3HAHUHU,
yMEHHI, HaBBIKOB W (WJIM) OIBITa JAEATEIbHOCTH, XapaKTePU3YIOMIMX 3Tanbl (HOPMUPOBAHUS
KOMIIETEHIIUH B IIPOLIECCE OCBOEHUS 00OPA30BATEIBHOM MIPOTPAMMBI ....cvvvieieesireesiee s siee e sieeaneens 9

4. Metoan4ecKkre MaTepHallbl, ONPEIEISIONIUE IPOIEAYPhl OIICHUBAHUS 3HAHUW, YMEHHA, HABBIKOB
1 (WJIN) OTBITA IEATEIHHOCTH, XapaKTEPU3YIOMIUX dTANbl (OPMUPOBAHUS KOMIETCHIIMA B IPOIIECCe
OCBOCHHS OOPA30BATCITEHOM TIPOTPAMMDBI ....veevvvveesstesessessssessssnessssessssesssssesssssesssssessssesssssessssessssnees 72



3

1. IEPEYEHb KOMITETEHIUI C YKA3AHUEM DTAIIOB UX ®OPMUPOBAHMSA B
ITPOLIECCE OCBOEHUE OEPA30BATEJIBHOM ITPOI'PAMMEBI

[Tponiecc u3yyeHus AUCHUILTUHBI «br3Hec-IaHMpoBaHue) HampaBieH Ha (OPMHPOBAHUE

CJIeaAyromunux KOMIICTCHITUM:

Kox n naumenoBaunue
KOMIETEHIIMI BBITYCKHUKA

KOII U HAMMCHOBAHUC MHAUKATOpPA NOCTHIKCHUS KOMHCTCHI_[I/II;'I

YK-1. Cnocoben
OCYLIECTBIIATH IIOUCK,
KpUTUYECKUM  aHAIM3 U
CUHTE3 uHpOpMaLuy,
IPUMEHSITh CUCTEMHBII
NOAXOJ Ul pPELICHMS

IIOCTAaBJICHHBIX 3aJa4

VYK-1.1. 3naer wmeromuku cOopa, 0OpabOTKHM U 00OOIICHHS
uHGOpMAIMK, METOJAUKH CHUCTEMHOIO TIOAXO0Aa ISl PELICHHUS
IIOCTABJICHHBIX 3aJa4

VK-1.2.  VYMmeer aHanmu3upoBaTh M  CHUCTEMATH3UPOBATH
pPa3HOPOJAHbBIE JaHHbBIE, OCYIIECTBIATh KPUTUYECKUM aHalIu3 U
cuHTe3 HH(}OpPMALMU, TMOJYYEHHON U3 pa3HbIX HCTOYHUKOB,
oueHuBaTh 3(deKTUBHOCTH TpoOIEnyp aHaidu3a npodieM u
MPUHSTHSL pEIICHUH B TPO(hECCHOHATILHOM NesITeIbHOCTH

VYK-1.3. Bnageer merogamu HaydHOro cOopa, o0paboOTKU u

0o0o0mieHuss  uwHpOpMAIMM,  MPAKTHYECKOW  paboTel ¢
WH()OPMAIIMOHHBIMU ~ MCTOYHUKAMH; METOJAMH  CHCTEMHOTO
MOAXO0/a JIJIsl PEIICHUsI ITOCTABJIEHHBIX 3a/1a4
VK-2. Cmocoben | YK-2.1. 3HaeT HEOOXOINMBIE 1A OCYILIECTBJICHUS
ONpeNeNsiTh KPyr 3a7ad B | MpodeCCUOHATBHOM  JESITENIbHOCTH  MPAaBOBBIE  HOPMBI U

paMKax IOCTaBICHHON LIEIU
U BBIOMpATh ONTHMAJbHBIC
crnoco0bl  UX  peleHwus,
UCXOId W3 JIEUCTBYIOIIMX
IIPABOBBIX HOPM,
UMEIOIUXCA  PECYPCOB U
OTpaHUYEHUN

MCTOJOJOTMYCCKHNEC OCHOBLI IPUHATUS YIIPABJICHUCCKOI'O PCHICHHUA

VK-2.2. VYmeer aHanu3upoBaTh aJbTEPHATUBHbIE BapUAHTHI
peumieHuil Ui JAOCTM)KEHHsS ~ HAaMEUYCHHBIX  PE3YJIbTaToB;
pa3pabaTbIBaTh IUIAH, ONPENENATH IIEJEBBIE ATAllbl U OCHOBHBIC
HarpasJeHuUs padorT.

VK-2.3. Brageetr metoaukamMu pa3paOOTKH 1IEJU U 3a/1a4 IIPOEKTa;
METOAaMHU OLIEHKU MPOJOJIKUTEIBHOCTH U CTOMMOCTH IPOEKTa, a
TaKkke MOTpeOHOCTH B pecypcax, HaBblkaMH pabOTBl C
HOPMAaTHBHO-IIPABOBOM JJOKYMEHTaIUeH

[IK-1 Cniocoben mpoBOIUTH

aHanmu3, OOOCHOBaHHE W
BBIOOD peueHus o
CO3JAHMIO MPOAYKTOB U

yCIIyT B po¢eCcCuOHATBHOM
JESITEIbHOCTH

[IK-1.1 OcyuecTBisier AesATENbHOCTh 1O  (POPMUPOBAHUIO
BO3MOXXHBIX PELIEHUM II0 CO3/aHUI0 TNPOAYKTOB U YCIyr B
poeCCHOHAIBHON e TEIHhHOCTH

[1K-1.2 OuenuBaer 3pPEeKTUBHOCTb CO3JaBa€MbIX NMPOJIYKTOB U
YCIIYT B IPO()EeCCHOHAIBHON JEATENbHOCTU

ITK-1.3 O60ocHOBaHO MPUMEHSET 3aKOHO1aTeNbCTBO PD B 001acTu
poeCCHOHAIBHON e TEIHhHOCTH

[1K-2 CriocobeH mpoBOIUTH
Ou3HeC-aHaIN3 Ui
(dbopMHpOBaHUST BO3MOXKHBIX
pElIeHU 1O OpraHUu3alHH
paboThI UCHIOTHUTENEH

[1K-2.1 OcymecTBaser JeATeNbHOCTh IO OW3Hec-aHaIu3y,
00OCHOBAaHHMIO U BBIOOPY OpraHM3aI[MOHHO-YIIPABIEHYECKUX
pELICHU.

IIK-2.2  OcymecTBaser IJIAHUPOBAHUE, OpPraHU3ALUI0 U
MIPOBEJICHNUE BCTpeY M OOCYXIEHHS C 3aWHTEPECOBAaHHBIMU
CTOpoHamMM;  oQopmisier  pe3ynbTaThl — OW3HEC-aHAIW3a B
COOTBETCTBUU C BBIOPAHHBIMH MOJIXOJaMH; IMPOBOAMUT OLEHKY
3P PEKTUBHOCTH OPraHU3alMOHHO-YIIPABICHUYECKUX PpeIIeHUH ¢
TOUYKH 3PEHHUS BEIOPAHHBIX KPUTEPHUEB.

I1K-2.3 TlpumeHsieT TEOpUI0 MEXKIMYHOCTHOM M TPYIIIOBOH
KOMMYHHMKAllMd B JIEJIOBOM  B3aUMOJEWUCTBUU,  TEOPHIO
KOH(UIMKTBI, HMH(OPMAIIMOHHBIE TEXHOJOTHH  (IIPOrpaMMHOE
obecrieueHune) il 1esel Ou3Hec-aHaIm3a

I1K-5
OCYIIIECTBJISITh

Crocobexn
coop wm

[1K-5.1 BeimosnHseT pacyeT MO MaTepUANbHBIM, TPYIOBBIM U
(GbuHAHCOBBIM 3aTpaTaM, HEOOXOJMMBIX /i TPOU3BOACTBA U
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00paboTKy MCXOIHBIX
JAHHBIX JUIS1  COCTaBJICHHS

IIPOEKTOB ¢uHaHCOBO-
XO03AHCTBEHHOU
JIEATENLHOCTH (6busnec-

IUIAHOB) OpraHu3aluu

peanu3aluy BbITYCKAaeMON MPOAYKIIMH, OCBOCHHUS HOBBIX BHJIOB
MPOIYKIMH, TPOU3BOIUMBIX YCIYT

[1K-5.2  CocraBisier  TpPOEKTHl  (PUHAHCOBO-XO3SIHCTBEHHOM
neqarenbHOCTH  (OM3HEC-TINIAaHOB) — OpraHM3allid  Ha  OCHOBE
HOPMATHBHO-TIPABOBBIX ~ AKTOB, PETYJUPYIOUMX (UHAHCOBO-

XO3HI>'ICTB6HHYIO JACATCIIbHOCTDb OpraHru3aliun

[TK-5.3 Mcnonb3yet MeToasl cOopa u 00pabOTKH IKOHOMUYECKOM
nH(pOpMaIK, a TaKKe OCYIIECTBICHUS TEXHUKO-IKOHOMUYECKUX
pacyeToOB U aHAJIN3a XO3SIMCTBEHHOMN JEATEIbHOCTH OpraHU3aluu,
C MCIIOJIb30BAaHHEM BEIYHCIUTEILHON TEXHUKH

[1K-9 Crnocoben | [TK-9.1 OcymiecTBiseT AeATeabHOCTh MO (GUHAHCOBOMY aHAIIU3Y
aHAIU3UPOBATH HKOHOMUYECKOTO (XO3SHUCTBYIOIIEr0) CyOBhEKTa, aHAIU3Y U OLIEHKE
HSKOHOMUYECKHUE Mozienu | GUHAHCOBBIX PHUCKOB, pa3pabaThIBACT MEPHI 110 X MUHUMU3AIUH.
yIpaBICHUS I1K-9.2 CocraBnsier (QuHAHCOBBIM IUTaH, OFOKETHI U CMETHI
XO3SIMCTBYIOLIUX XO3STUCTBYIOIIETO CyOBEKTA.
CyOBeKTOB, c nenbio | [IK-9.3  BeipabarbiBaeT  cOanmaHcHpoBaHHbIE  (DMHAHCOBO-
BBISIBJICHHSI ~ PUCKOB  IPH | JKOHOMHUYECKUE PEIICHUS B YCJIOBHSX BBISBICHHBIX PHCKOB,
IPUHATHN (MHAHCOBBIX | BHOCUT COOTBETCTBYIOLIME HM3MEHEHUS B (DUHAHCOBBIE ILIAHBI
pelICHuN (cMeThI, O10KEThI, ON3HEC-TUIAHBI)
=
S
Ne g 5 HaumenoBanue .
= Oransl GOPMHUPOBAHHS KOMITETEHIUI
n/m ~ 2 KOMIIETEHITHH
p=
g
1 VYK-1 | Cnocoben 1 Oman - 3namy:
OCYLIECTBIISATh VYK-1.1. Metoauku cb6opa, o6paboTku U 0000mIeHUs
MOWCK, KPUTHYCCKHUHA | HHPOPMAIIUK, METOAUKH CHCTEMHOTO TIOIXOoAa s
aHAIM3 ¥ CHUHTE3 | pElICHHUs MMOCTABICHHBIX 3aa4
uH(popMaluuy, 2 Oman - Ymemn:
IIPUMEHSATH VK-1.2. AHanu3upoBatb U  CHUCTEMAaTHU3UPOBATH
CUCTEMHBIN IIOAXOJ| | pa3HOPOJHBIE JAaHHBIC, OCYIIECTBIISATH KPUTHUECKHMA
TUIS pellleHus | aHAIU3 U CHHTE3 WH(GOpPMAIlUH, MOJIYYSHHON U3 Pa3HBIX
MOCTaBJIEHHBIX HUCTOYHHKOB, OIEHUBATh 3(PGEKTUBHOCTH MPOLEIYD
3a/1a4y aHanmuza npobreM W TPUHATHS ~ peUIeHHH B
poeCCHOHAIBHON e TETHHOCTH
3 Dman - Braoemo:
VK-1.3. Meronamu Hay4Horo cbopa, 00paboTKu u
0000mennss uH(poOpManMK, NPAKTUYECKOH paboThl C
UH(OPMAITMOHHBIMHU UCTOYHUKAMU; METOJIaMHU
CHUCTEMHOT'0 TIOJIX0/Ia JIJIsl pEUICHHsI TOCTABJICHHBIX 33/1a4
2. YK-2 | Cnocoben 1 Oman - 3namy:
OTIPEIeINIATh kpyr | YK-2.1. HeobOxomumsie TUTSE OCYIIECTBIICHUS
3alady = B paMKax | mpoeCCHOHATBHOM NEITeIbHOCTH TPaBOBbIE HOPMBI U
MOCTABIIEHHOW 1M | METOJ0JOTHYECKHE OCHOBBI MPUHATHS yIPABICHUECKOTO
51 BbIOMpATh | peLICHHs
ONTUMAJIbHBIE 2 Oman - Ymems:
CIoco0bI ux | YK-2.2. Ananu3upoBaTh aJbTEPHATHBHBIE BapUaHTHI
peIleHus, UCXOAs U3 | pelIeHu Ui JOCTHKEHHS HAMEYEHHBIX pPe3yJbTaToB;
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JENCTBYIOINX pa3pabaTeiBaTh IUIAH, OMPENENSITH IIETEBbIC OTalbl U
MPABOBBIX HOpM, | OCHOBHbIE HaIlpaByieHUs paloT.
UMEIOIITUXCS 3 DOman - Brademy:
pecypcoB u | YK-2.3. Merogukamu pa3pabOTKH Iedd ©  3aaad
OrpaHUYEHUN IIPOEKTa; METOJaMH OLIEHKH IPOJOJDKUTEIBHOCTH U
CTOUMOCTH IPOEKTa, a TaKXe MOTPEOHOCTH B pecypcax,
HaBbIKaMU padoThI c HOPMaTUBHO-IIPAaBOBOM
JIOKYMEHTalue
IIK-1 | Cnocoben 1 Oman - 3nams:
npoBoauTh aHanus, | [IK-1.1. OcHoOBBl oOpraHu3anuu JA€ATEIbLHOCTH IO
000CHOBaHUE U | GOPMHPOBAHUIO BO3MOXHBIX PEIICHHH 10 CO3JaHHIO
BBIOOp pelleHusl Mo | MPOAYKTOB M YCIYT B MpodeccuoHalibHOM cdepe;
CO3JJaHUIO 2 Oman - Ymemn:
nponykroB u yecayr | [IK-1.2.  OunenuBath 3P (HEKTUBHOCTh  CO3/1aBaCMbIX
B IIPOJAYKTOB U YCAYT B Ipo(eCCUOHAIBbHON NeSITENIbHOCTH,
npodeccuoHansHoi | 3 Dman - Brademy:
AEATEIbHOCTH IIK-1.3. HaBbikaMu  0OOCHOBaHHOI'O  NPUMEHEHMS
3aKoHo/areascTBa PD B obnactu mpodeccrnoHanbHOM
JIeSITEJIbHOCTH;
[IK-2 | Cnocoben 1 Oman - 3nams.
npoBoguTh OmsHec- | [IK-2.1. OCHOBBI OCYIIECTBJICHUS JIEATETBHOCTH IO
aHanu3 Uit | OM3Hec-aHaAIU3Y, 000CHOBaHHUIO u BBIOODY
(dopMupoBaHUs OpraHU3alMOHHO-YIIPABJICHYECKUX PEIICHUN;
BO3MOYKHBIX 2 Oman - Ymems:
pelieHui 1o | [1K-2.2. OcymiecTBiATh MIAHUPOBAHKUE, OPTaHU3ALUIO U
OpraHu3aIuu MIPOBEJICHHE BCTpEY u o0cyxieHui c
paboThI 3aMHTEPECOBAHHBIMU CTOpOHAMHU; 0pOpMIISITH
UCIIOJIHUTENEN pe3yabTaThl  OM3HEC-aHAJlM3a B COOTBETCTBUM  C
BBHIOPAHHBIMU M0/IX0JJaMH; IIPOBOAUTD OLICHKY
3P PEKTUBHOCTH OpPraHU3alIOHHO-YIIPABJIEHYECKUX
pelIeHUN C TOUKHU 3pEHHsI BHIOPAHHBIX KPUTEPUEB;
3 Oman - Bradems.:
[1K-2.3. HaBbikamn IIPUMEHEHHUS TEOpUn
MEXJIMYHOCTHOM M TPYINIOBOM KOMMYHHUKAallUud B
JICJIOBOM  B3aMMOJEHCTBUM, TEOPHUM  KOH(IIUKTOB;
HABbIKAMU MPUMEHEHUS HHPOPMAIIMOHHBIX TEXHOJIOTUN
(mporpammHoro obecnedeHus) uid Leiel  OuzHec-
aHaJIn3a.
[IK-5 | Cnocoben 1 Oman - 3nams.
ocymectBisATh cbop | [IK-5.1.  CrmocoObl  BBIMIOJHEHHUS] ~ pPacyeTOB IO
u 00paboTKy | MaTepuaibHbIM, TPYIOBBIM U (UHAHCOBBIM 3aTpaTam,
UCXOAHBIX JaHHBIX | HEOOXONMMBIX JJIsi TNPOM3BOJACTBA M  peallu3aluu
UL COCTaBJIEHMS | BBIIIYCKa€MOM NPOAYKIMH, OCBOEHHS HOBBIX BHJOB
MIPOEKTOB POAYKIMH, TPO-U3BOAUMBIX YCIIYT;
¢uHaHCOBO- 2 Oman - Ymemo:
XO03MCTBEHHOU [TK-5.2. CocraBusTh MTPOEKTHI (uHaHCOBO-
JESATEIBHOCTH XO035IIICTBEHHON JESATENBHOCTH (Ou3Hec-1IaHOB)
(Ou3Hec-T1aHOB) OpraHHu3aliil Ha OCHOBE HOPMATHUBHO-IIPaBOBBIX AKTOB,
OpraHu3aluu PETYIHUPYIOIINX (1HAHCOBO-XO03HCTBEHHYIO

JACATCIIbHOCTE OpraHU3alum;

3 DOman - Braoemy:
[1K-5.3. Meronmamu c6opa U 00pabOTKH YKOHOMHUYECKOH
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uHpOpMALUK, a TaKKe OCYIIECTBICHHUS TEXHUKO-
SKOHOMHMYECKHX pAacue€TOB M aHaJIW3a XO3SHCTBEHHOMH
JCATCIIBHOCTHU OpI‘aHI/I?;aI_[I/II/I, C HCIIOJIB30BAHUEM
BBIYMCIUTEILHON TEXHUKMU.

6. I1K-9

Cnocoben
aHaAJIM3UPOBATh
HKOHOMHYECKHE
MOJIENIN yTIpaBJICHUS
XO3AUCTBYIOLINX
CYOBEKTOB, C LIENbIO
BBISBIICHHUSI PUCKOB
npu HOPUHATHH
(UHAHCOBBIX
peuieHnit

1 Oman - 3namy:

IIK-9.1. OcHOBBI JeATETLHOCTH TI0 (HUHAHCOBOMY
aHaJIN3y HIKOHOMHUYECKOTO (XO3SIMCTBYIOLIET0) CyOBEKTa;
OCHOBBI aHAJIN3a U OIICHKU (DUHAHCOBBIX PUCKOB; OCHOBBI
pa3paboTKu Mep 10 MUHUMHU3AIMHA (PUHAHCOBBIX PUCKOB;

2 Oman - Ymemo:
[1K-9.2. CocraBnate (pUHAHCOBBIA TIJIaH, OIODKET U
CMEThI X03SICTBYIOILEr0 CYOBEKTa,

3 DOman - Brademy:

I1K-9.3. HaBpikamu pa3paboTKu cOaJaHCHPOBAHHBIX
(DMHAHCOBO-DKOHOMUYECKUX PEHICHHA B  YCJIOBHSIX
BBISIBIICHHBIX PHCKOB; HaBBIKAMU Pa3paO0TKU M BHECEHHUSI
W3MCHEHUS B (UHAHCOBBIC TUIAHBI (CMETHI, OFOJIKETHI,
OW3HeC-TIJIaHbI).

2. [IOKA3ATEJIA U KPUTEPUU OLIEHUBAHMS KOMITETEHIII HA PA3JIMYHBIX
OTAIIAX UX ®OPMUPOBAHUN A, OIIMCAHUE LIKAJI OHEHUBAHUA

=
= Kputepuu onienuBanus
Ne = § HaunmenoBanue KOMIETECHIIU I [IIxana
nm| = 2 KOMIIETEHITHH Ha Pa3IMYHBIX dTanax OLICHUBAHMUSI
é (dopMupoBaHUs
1 YK-1 | Cnocoben 1 Oman - 3nams: Kpurepun
OCYILECTBIIATH VK-1.1. Meroauku cbopa, 00pabOTKU U | OLICHUBAHUS
MOUCK, KpUTHUECKUH | 0000meHnss HH(QOpMaIui, METOJUKU | 3HAHHUH Ha
aHaJIM3 M CHUHTE3 | CHCTEMHOrO0 TMOJXOAa JJs pEeLIeHUus | 3auere u
uH(popManuu, MIOCTaBJIEHHBIX 3a]1a4 JK3aMEHe
MPUMEHSTh 2 Oman - Ymems: MpUBEAECHBI B
cucTeMHbI noaxon | YK-1.2. AnanusupoBartb U | 0. 4 JaHHOTO
TUTST pEIIEHUs | CUCTEMAaTU3UPOBATh pa3HOpOAHbIE | JOKYMEHTA
IMOCTABIICHHBIX JIaHHBIE, OCYLIECTBJIATH KpUTHYeCKuii | (cTp. 84-85)
3a1a4 aHaIM3 W CHHTE3  uH(pOpMaluu,
MOJYYEHHON M3 pa3HbIX HMCTOYHHUKOB,
orieHuBaTh A(P(HEKTUBHOCTH TMPOIETYP
aHanu3a MpoOJieM M MPUHATHUS peIIeHUM
B ITpo(hecCHOHANIBHOM 1eTENbHOCTH
3 Dman - Brademy:
VK-1.3. Merogamu Hay4HOro cbopa,
00paboTku 1 00001EeHHsT HHPOPMALIUH,
MPaKTUYECKON paboThI c
UH(POPMALMOHHBIMU HMCTOYHUKAMU;
METOJJaMH CHCTEMHOT0 TMOJAX0Ja JUIs
pelIeHHsl TOCTABICHHBIX 3a/1a4
2. | YK-2 | Crmocoben 1 Oman - 3namy:
ONPEACIISIT kpyr | YK-2.1. Heo0Oxomumsbie JUISL
3aJlad B paMKax | OCYIIECTBJICHHUS npodeccuoHaIbHOM
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IIOCTABJIEHHOW LI€NH | IEATENbHOCTH IPABOBBIE HOPMBI U
u BBIOMPATh | METOJIOJIOTUYECKAE OCHOBBI IPUHSATHUSA
ONTUMAJIbHBIE YIPaBJIEHYECKOIO PELICHUs
CHOCOObI ux | 2 Oman - Ymems:
peweHus, ucxons u3 | YK-2.2. AHanu3upoBarthb
JEeUCTBYIOIUX JIbTEPHATUBHBIC BapUaHThl PEILEHUI
IIPaBOBBIX HOpM, | s JIOCTHUKEHUS HaMEYEHHBIX
UMEIOIIUXCS pe3yJbTaToOB;  pa3pabaThiBaTh  IUIaH,
pecypcoB U | ONPEAEIATh LEJIEBbIE ITAIbl U OCHOBHbIE
OTpaHUYCHUN HalpaBJIeHUs padoT.
3 DOman - Brademy:
YK-2.3. MeTtonukamu pa3pabOTKH ILeJn
U 3a1a4 IMPOEKTa; METOJaMHU OLIEHKH
IPOAOIDKUTEIBHOCTY M CTOMMOCTH
IPOEeKTa, a TaKkKe TMOTPEOHOCTH B
pecypcax,  HaBbIKaMM  pabOTBl  C
HOPMAaTUBHO-IIPAaBOBOW JOKYMEHTAlMEH
I[IK-1 | Cnocoben 1 Oman - 3namy:
npoBoauTh ananums, | [IK-1.1. OCHOBEI OpraHu3alyu
000CHOBaHUE U | IeATEIIBHOCTH 1O  (OPMHPOBAHUIO
BBIOOp pEUICHHS 10 | BOSMOXKHBIX pEHICHHH TI0 CO3JaHUI0
CO3JIaHMIO POAYKTOB U ycIyr B
MPOAYKTOB W yCHyr | mpodeccuoHanbHOM chepe;
B 2 Oman - Ymems:
npodeccuonanbHoit | ITK-1.2.  OnennBars 3 (HEKTUBHOCTH
JesTeNbHOCTH CO3/1aBacMbIX IPOJYKTOB M YCIyT B
poeCCHOHAIBHON e TEIbHOCTH;
3 Oman - Bradems.:
IIK-1.3. HaBeikamu 00OCHOBaHHOTO
IIPUMEHEHHs 3aKoHozaareiabcTBa PD B
obnactu npodeccuoHanbHON
JESITENIbHOCTH;
[IK-2 | Crocoben 1 Oman - 3nams:
npoBoauTh OusHec- | [TK-2.1. OCHOBBI  OCYILECTBIICHHUS
aHaJIn3 JUISL | IeATENbHOCTH 1O  OW3HEc-aHaIu3Yy,
¢dbopmupoBaHus 000CHOBaHHUIO " BBIOOpY
BO3MO>KHBIX OpraHU3aI[MOHHO-YIIPABIEHYECKUX
peLieHuin 10 | PEILEHMUI;
OpraHu3anyuu 2 Oman - Ymemn:
paboThI [TIK-2.2. OcymecTBisaTh IIAHUPOBAHUE,
UCIIOJTHUTENEN OpraHM3alMIi0 U MPOBEJICHHE BCTpEY H

00CYX/IeHUl C 3aMHTEPECOBAHHBIMU
CTOpOHaMHU; O(GOPMIISTE  PE3yIbTATHI
Ou3Hec-aHaiIM3a B  COOTBETCTBUH C
BI)I6paHHBIMI/I nmoaxomgaMu;, MpPOBOIUTH
OLICHKY 3¢ PEKTUBHOCTH
OpraHU3aI[IOHHO-YIIPABIEHYECKUX
peLIeHU ¢ TOYKH 3PEHUs] BBIOPAHHBIX
KPUTEPHEB,

3 Oman - Bradems.:
I1K-2.3. HaBpIkaMH IPUMEHEHUS TEOPUU
MEKIJIMYHOCTHOU 5 rpyNmnoBOr
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KOMMYHHKAITII B JIETIOBOM
B3aMMOJICHCTBUH, TEOPUU KOHQIHMKTOB;
HABBIKAMU MPUMCHCHUS
MH(OPMALIMOHHBIX TEXHOJIOT U
(mporpamMmmHOro  oOecrmieueHHs) IS
enel OM3Hec-aHaIu3a.
IIK-5 | Cnocoben 1 Oman - 3namy:
ocymecTBisATh coop | [TK-5.1. CniocoOnI BBITIOJTHCHHS
u 00paboTKy | pac4eToB MO MAaTEPUAIBHBIM, TPYIOBBIM
UCXOIHBIX JaHHBIX | U (UHAHCOBBIM 3aTpaTaM, HEOOXOAUMBIX
TUTST COCTaBJICHMS | JJIi  TPOU3BOACTBA W  pealmu3aluu
MIPOEKTOB BBIIIYCKa€MON MPOAYKLHUU, OCBOCHUS
(huHAHCOBO- HOBBIX  BUJOB  NPOAYKIHH,  IPO-
X031 CTBEHHOU W3BOJMMBIX YCIIYT;,
JEATEIIbHOCTH 2 Oman - Ymemy:
(Ou3Hec-TI1aHOB) [1K-5.2. CocraBusTh MIPOEKTHI
OpraHu3anuu (MHAHCOBO-X0341CTBEHHOU
JIeATeTLHOCTH (Ou3HEC-TUTAHOB)
OpraHuW3alil Ha OCHOBE HOPMATHBHO-
MPABOBBIX  aKTOB,  PETyJHUPYIOMIHUX
(MHAHCOBO-X031CTBEHHYIO
JIeSITEIbHOCTh OPraHu3alluu;
3 Oman - Bradems.:
I1K-5.3. Metogamu c6opa u 06paboTku
SKOHOMHYECKOW HMH(pOpMAIHH, a TaKKe
OCYIIECTBICHUS TEXHHUKO-
YKOHOMHYECKHUX pPACUCTOB W aHAIU3a
XO3MCTBEHHOMN IEATENBHOCTH
OpraHW3alii, ¢  HCIOJb30BAHUEM
BBIUHCIUTEIbHON TEXHUKHU.
I1IK-9 | Cnocoben 1 Oman - 3nams:
aHAIIM3UPOBATh IIK-9.1. OcHOBBI AEATENBHOCTH IO
SKOHOMHYECKHE (UHAHCOBOMY aHAIIN3Y YKOHOMUYECKOTO
MOJIETIH YTIpaBJieHUs | (XO3SHCTBYIOIIET0) CyOheKTa;
XO3SIUCTBYIOIINX OCHOBBI aHAJIM3a M OIICHKH (DMHAHCOBBIX

CyOBEKTOB, C ILIETBIO
BBISIBJICHHSI PHCKOB
npu MIPUHSATUH
(MHaHCOBBIX
peLIeHnit

PUCKOB; OCHOBBI p83pa6OTKI/I MCp IO
MHWHUMU3AITUHN (1)I/IHaHCOBI)IX PUCKOB;

2 Oman - Ymems:
I1K-9.2. CocraBisaTh (prHaHCOBBIN IJIaH,

OIOJKET M CMEThl XO3SICTBYIOIIETO
CyOBeKTa,

3 Dman - Brademy:

[1K-9.3. HaBbikamu pa3paboTKu
cOaaHCUPOBAaHHBIX ¢uHaHCOBO-

SKOHOMHYECKUX PEIMICHUH B YCIOBHSX
BBISIBJICHHBIX ~ PHCKOB; HABBIKAMU
pa3pabOTKW W BHECEHUS W3MCHECHHS B
(buHAHCOBBIE TUIAHBI (CMETHI, OFOIKETHI,
Oun3HEeC-TIIaHBI).
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3. TUIIOBBIE KOHTPOJIbHBIE 3AJJAHWA MJIN UHBIE MATEPUAJIbI, HEOBXOAMMBIE
JUISL OLIEHKHY 3HAHWI, YMEHMIM, HABBIKOB U (MJIN) OITbITA JEATEJIBHOCTH,
XAPAKTEPH3YIOIINX 3TAIBI ®OPMUPOBAHMA KOMITETEHIUH B ITPOIIECCE

OCBOEHMS OBPA3OBATEJIBHOM ITPOI' PAMMEI

13TAIl - 3BHATH

3apanue. YCTHBIN onpoc 1o Temam 1-7.

YCTHBII ONPOC MPOBOAUTCS VIS 3aKPETIIICHUS U3YYCHHBIX TE€M IO JUCUUIUINHE MPOEKTHBIN
MEHEJDUKMEHT Ha ypokaxX. CTyIEeHTbl OCYILECTBIIIOT CAMOCTOSITEIbHYIO MOATOTOBKY K YCTHOMY
OIPOCY TO KOHCHIEKTY JEKIHMA M PEKOMEHIyeMOW nutepaType. Pe3ynpTarthl ompoca KOCBEHHO
BJIMSIIOT Ha 3aueT U 3k3aMeH. KocBeHHOCTh 00yCllOBIIEHA TEM, YTO NPH HEYJOBIETBOPUTEIbHBIX
OTBETaX Ha BOIPOCHI CHUIKAETCS OIIEHKA 3a BBIMOJIHEHHOE 3a/laHie TI0 TeMaM (CM. pa3ziesl yMeTb U
BJaJIeTh). [IpuMepHbIii CIMCOK BOIIPOCOB BBITJISAUT CIAEAYIOIIUM 00pa3oM:

1. TlosicHuTh TEpMUHBI IUIaH, OW3HEC, OW3HEC-IIJIaH, MPOEKT, WHBECTHLIMOHHBIA IPOEKT,
MHBECTULIMH.

2. B yem nens OU3HEC-TIIAHUPOBAHUS ?

3. IlosicHUTH BapHaHThl KOHEUYHOI'O Pe3yJbTaTa pealu3aluuy OM3Hec-IUIaHa.

4. IlepeuncnuTh U MOSICHUTH CyTh 0OBEKTOB OM3HEC-TUIAHUPOBAHHUS.

5. IlepeuncnuTh U MOSCHUTH CYTh MPEAMETHON 00J1aCTH OM3HEC-TUIAHUPOBAHMSL.

6. IlepednciuTh ¥ MOSICHUTH CYTh PEIIAEMbIX 33]a4 B OM3HEC-TUIAHMPOBAHUH.

7. IlepednciuTh U MOSICHUTh CYyTh CyOBEKTOB B OM3HEC-TIAHE.

8. Kakue o0mue HaydyHbIe METO/IbI HCCIICAOBAHMS HCIIONB3YIOTCS B OM3HEC-TUIAHUPOBAHHUN ?

9. Kakue o61uue sMoupuieckue MeTo/1bl UCIOJIb3YIOTCS B OM3HEC-TUIaHUPOBAaHUN ?

10. MlaiiTe HaygYHO-METOANYECKOE OOOCHOBAHNE TUCIUILTMHBI OM3HEC-TNIAHUPOBAHUE.

11. Crpykrypa u coaepxanue cranaapta o6usHec-muianupoBanust UNIDO.

12. Crpykrypa u coaepxanue cranaapra ousHec-uranupoanust EBRD.

13. CrpykTypa u cogepxanue ctanaapta ouznec-ruianupoanuss KPMG.

14. CrpykTypa u coaepxaHue cranaaptra ousHec-tuianupoBanus BFM Group.

15. Pestome On3Hec-mIaHa U B 4eM OCOOCHHOCTH €0 COCTaBJICHUSA?

16. ®opmynmpoBKa U Kakue OCOOCHHOCTH BBIOOpa UeH IS pa3paboTKi OM3Hec-TuTaHa?

17. Kakue nefcTBHsI IpU aHAJIM3€E IPOAYKTa B OM3HEC-TUIaHe?

18. Kak npezcraBisieTcst aHaIU3 OTPACIH U PhIHKA [T OM3HEC-TUIaHa?

19. Kak ocymecTBisieTcst BHIOOp MeCTa pa3MelleHHs pe3ysbTaTta Ou3Hec-1iaHa?

20. Jloruka aHanm3a KOHKYPEHTOB B OM3HEC-TUIaHE.

21. V3710XUTh aNrOPUTM OIIpEJIeNIEHUs J10JIM PhIHKa B OM3HEC-TIaHe.

22. Kakue 0cOOCHHOCTH aHAIN3 IOTpeOuTeNeH B On3Hec-TuTane?

23. Kak BbINOIHAETCS aHaIN3 TOCTABUIMKOB B OM3HEC-TIaHe?

24. Kak BBHITOJHACTCS CTPATErMYeCKHi aHAIN3 BIMSAHUS (aKTOPOB Cpeabl Ha OM3HEC-TUIaH
npu nomomtu STEP-ananu3za?

25. Kak BBHINONHAETCS CTPATETHYECKHU aHAIN3 BIMAHUS (PaKTOPOB Cpeibl Ha OM3HeC-TUIaH
npu oMoty SWOT-ananuza?

26. OCcoOEHHOCTH OTIpENEICHUsT M BBIOOpA CTpaTeTHil pa3BUTHS NPOIYKTOB OW3HEca TpHU
nomou marpuiel BCG.

27. OnpeneneHue W BBIOOP CTpaTeTWii pa3BUTHs OW3HECA TPU TIOMOIIM MaTpuiel U.
AHcoda.

28. Kak BBITIONHSETCS CTPATETHUECKUH aHalIW3 TMPOAYKTOB TIPU TIOMOIIM MATPHIIBI
McKinsey/GE.

29. B 4geM cyTh MUCCHH, [IETU ¥ 3a/1a4 On3Heca?

30. B yem cyTh mu1aHa MapKeTHHTa B OU3HeC-TUIaHe?

31. Kak ocymiecTBiisieTcst IIeH000pa30BaHNe MPOAYKTa B OM3Hec-TuIaHe?

32. Yro moHMMaeTcs MoJI CTpaTeruei cobITa mpoayKTa B Ou3Hec-1ane?
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33. Yto moHMMaeTcs MoJi CTpaTerneil NpoIBIKEHHUS U CTUMYJIHUPOBAHUS MPOAAX MPOIYKTa
B Ou3Hec-TaHe?

34. AnropuTMm orpeeneHus 3aTpaT Ha KOMIUIEKC CPEJICTB MapKETHHTa B OM3HEC-TUIAHE.

35. Kak peanu3zyercst BBIOOp opranu3annoHHO-1paBoBoil popmer 1 OKBD/] 2 s OGuzneca?

36. Tumsl u conepkaHNe OPTaHU3ALUOHHBIX CTPYKTYP yIpaBIeHUS ?

37. OcoOGeHHOCTH pa3pabOTKH CHUCTEMbI OIUIAThl M CTUMYJMPOBAHHS TpyJa MepcoHaia B
Ou3Hec-TIIaHe.

38. OcoOeHHOCTH Pa3pabOTKU IITATHOTO PACIUCAHUSA M JIOKAJHHBIX HOPMATUBHBIX aKTOB
OpraHM3aLUH.

39. Kak BBIIONHSETCS TUIAHUPOBAHUE COJEP)KAHUS M CPOKOB peanu3aruu paboTt OusHec-
iaHa?

40. AAropuTM OIICHKAa WHBECTULIMOHHBIX 3aTpaT.

41. B 4eMm cyTh KaJICHIApPHOTO IUIAHWPOBAHUS HHBECTUIIMOHHBIX 3aTpaT?

42. Kakum 00pa3zoM peainsyeTcs IJIaHHPOBAHWE MCTOYHUKOB (DMHAHCHPOBAHUS OHM3HEC-
iaHa?

43. CtpyKTypa U coiep’kaHie TPOU3BOICTBEHHOTO TIaHa On3Heca?

44. Yto Takoe TEXHOJIOTHUS MMPOM3BOJCTBA MPOAYKTA U KaK OHA MpEACTaBIseTCs B OM3HEC-
1aHe?

45. Jloruka rIaHUpOBaHUS JOXOJOB U 3aTPaT B IPOU3BOICTBEHHOM IUIAHE.

46. Kakue peXxruMbl HaJOTOOOI0KEHHUS Yalle BCETO MPUMEHSIOTCS K CPEIHEMY M MaJloMy
ousHecy?

47. Kakum 00pa3oM MHpeICTaBIseTCs IWHAMHKA JBMKEHHS JCHEKHBIX MOTOKOB OHM3HEC-
riaHa?

48. B uem cyTh ynpomIEHHON MOJENH OLUEHKH SKOHOMUYECKOH 3(deKkTnuBHOCTH OHM3HEC-
raHa?

49. B uem cyTh TpaIuIIMOHHOW MOJENN OLEHKH 3KOHOMUYECKOH 3(pPeKTHBHOCTH OH3HEC-
TUIaHa Ha 0a3e JMCKOHTUPOBAHUS JICHEKHBIX IIOTOKOB.

50. OOBsicHUTH KaTeroputo sKOHOMHUYECKHH 3ddekr m 3PpPeKTHBHOCTD, TMOCTOSHHBIX H
NEePEMEHHBIX 3aTparT.

51. Onucate U OOBSACHUTH CYTh MOKa3aTelsi KOMMEPUYECKOW pPEHTa0eIbHOCTH Ou3Hec-
TUIaHA.

52. Onwucare ¥ 00BSCHUTDH CYTh TIOKA3aTENSI MHACKCA MPUOBUTBHOCTH.

53. Onucatb U OOBACHUTH CyTh IIOKa3aTesid BHYTPEHHEH HOPMBI JTOXOJIHOCTH OM3HEC-
TUTaHa.

54. Onucatb U 00BACHUTH CYTh MTOKA3aTENs CPOKA OKYNAeMOCTH OM3HEeC-TIJIaHa

55. Omnucath U OOBSICHUTH CYTh MOKA3aTeNsl YUCTON TUCKOHTUPOBAHHOM MPUOBLIA OM3HEC-
TUIaHA.

56. Onucare u OOBSICHUTH CYTh IOKa3aTelss MOAW(DUIIMPOBAHHON BHYTPEHHEH HOPMEI
JOXOAHOCTH OM3HEC-TUIaHa.

2 OTAII - BIAJIETDH

Pa3pa6oTka 6u3Hec-mi1aHa mo TeMam 1-7.

CrynentaM mnpejyiaraetcs cpopMupoBaTh KOMaHABI 1O 4-5 YenoBeK JIsi COBMECTHOM
pa3paboTKu u 3amuT On3Hec-maHa. busznec-man pa3pabatsiBaeTcst Ha 6aze yueOHOro mocoousi:

1. IlareesB, /I.A. busnec-nianupoBanue. PaGouass Terpaap / JI.A. IlareesB. —
YeasniOunck:  YacTtHoe  oOpa3oBarelbHOE  y4pexkJAeHHe  BbIcIIero  o0pa3oBaHusi
«Mexnynapoaubiii Uncturyt Inzaiina u CepBucay, 2022. — 338 c.

3amanuss 1O pa3paboTke OW3HEC-IIaHa SBISIOTCS TMPAKTUYECKOW ayIAUTOPHOW U
CaMOCTOATENILHOM  BHEAyJAMTOPHOW  paboToit  cryaeHTOB. Ha  mpakThueckux  3aHITHSIX
OCyIIECTBIsIeTCSl KOMaHAHAs pabora. BHeaynuTopHas paboTa mocBsieHa I0pabOTKe MpPOEKTa U
MOJAITOTOBKU €r0 MPOMEKYTOUHBIX (UTOrOBOI) 3aIlUT.
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Pabouast Terpanp sABISIETCS OCHOBOW Il pa3pabOTKH M peanu3aiuy Ou3Hec-IJIaHOB B
cepe majioro u cpeaHero om3Heca. B mocoOuu coOpaHbl U CTPYKTYPUPOBAHBI OIpPENEIEHHBIM
00pa3oM OCHOBHBbIE HHCTPYMEHTHI OM3HEC-IJIAHUPOBAHUS, PEKOMEHAYEMbIe MEXAYHAPOIHBIMU
CTaH/apTaMH.

Tema 1. TepmMuHOIOrHYeCKNii, BBOAHBII M HAYYHO-MeTOAMYECKHIl anmapar
OM3HeC-TUIAHMPOBAHUSA
3aganune. ®opmynHpoBKa U BEIOOP HIEH IS pa3pabOTKu OM3HEC-TIIaHa.

Memoouueckue peKOMeHdauuu K 8bINOJIHEHUIO 3A0AHUAL.

I'JIABA 2. ®OPMYJIMPOBKA U BbIBOP UJAEUN VIS PASBPABOTKHA
BU3HEC-IIJIAHA

®opMyJIMPpOBKA HJIeH I Pa3padoTKH OM3HeC-IUIAHA — OTO MHTEJUIEKTYyaJIbHO-
TBOPYECKUH aKT, OPUEHTUPOBAHHBIN Ha MOMCK HauloJiee aKTyaJbHbIX HANPAGIEHUI CO3JaHUS C
«HYJS» WJIH Pa3BUTHS CYLWIECTBYHIOLIEro OM3Heca B PHIHOYHOM IIPOCTPAHCTBE IPH MOMOIIU
Pa3HbIX 3BPUCTUYECKUX TEXHOJIOTUH.

JBpHUCTHYECKHE TEeXHOJOTMH (METOAbI) — DTO CHELHMAIbHbIE HHCTPYMEHTHI, KOTOpBIE
CHCTEMAaTU3UPYIOT U AJITOPUTMHU3UPYIOT HHTEIUIEKTYaJIbHO-TBOPUYECKUN aKT IOMCKa OU3HEeC-UeH.

B Hayke MeHEKMEHT HanOoJiee M3BECTHBI TaKHe IBPUCTUYECKHE METOJBI, KaK «MoO3roBoi
mrypm» 1 «/lenspu». B punocopun 6epexxiarporo npousBoactsa npumensercs «Kaiiazen-0mammy.
Teopust pemenus uzoOperaTenbCckux 3afad npesiaraer: «Kpearus-0oi»; «LIBeTok morocay;
KOHTPOJIbHBIX BONPOCOB; (hoKanbHbIX 00beKkTOB; «lllecTs muidn MplieHUs»; Mopdosornyeckui
aHaJIN3; TOTAIbHBINA cuHTe3; JI” Bunun u np.

B pabGoueii Terpamu mnoiab30BaTeIsIM NpeAsiaraeTcsi MPUMEHUTh TEXHOJOoruoo «Mo3roBoi
LITYpPM», METO/IbI CPEIHEB3BEIICHHBIX OLIEHOK M Mopgosoruueckoro ananusa (cM. ['nmasa 3) s
(bopmynrpoBaHus OU3HEC-UIECHU CO3JaHKs HOBOTO M / WIM pa3BUTHs CYIIECTBYIOLIEro Ou3Heca, a
TaKKe aHanmza npoaykra (cm. ['masa 3).

«Mo3roBoii IWITYpM» — OIEPaTUBHBIM METOJ pa3pabOTKH peleHus MpoOJeMbl HAa OCHOBE
CTUMYJIMPOBaHUsI TBOPYECKOW AaKTUBHOCTH, NPU KOTOPOM YYAaCTHHKaM OOCY)KIEHHS Mpensiarator
BBICKa3bIBaTh KaK MOXKHO OOJIbIlIee KOJMYECTBO MJEH, B TOM YHUCIE CaMbIX (PAHTACTUYECKHX.
«MOo3roBoif WITypM» — 3TO TPYIIIOBOW METO] pelieHUusi MPodjeMbl MoucKa OM3Hec-uaeil, HO npu
Heo0X00UMOCHIU OH MONHCEH UCHOIb306AMbCA OOHUM WU HECKOIbKUMU HOTb306AMENAMU.

AJITOPUTM NPOBeJeHUs MO3TOBOI0 ITYpMa:

Ilpumeuanue 1. B 00s13aTeibHOM TOpPsIIKE PEeKOMEHyeTcsl 03HakoMUThes ¢ Ilpuiokennem
b, B uyactu omnpejeneHuss NMPUMEPHOr0 KOHEYHOIO pe3y/bTaTa peaqu3alud OW3Hec-IJIaHA.
Tonbko mocne 3TOro AecTBus MPOM3BOIATCS (OPMYJIMPOBKA M BBIOOp MIEH Ul Pa3pabOTKH
Ou3Hec-IIIaHa yepes3 MnpeJiaraeMble METObI.

1. ITocranoBka npodaembl. B Hayane nepBoro sTana npobdiema JomKHA ObITh MAKCHMAJIBHO
TOYHO U MOHSATHO C(HOPMYJIHPOBAHA 3aKA3UYUKOM PEIICHHUS.

2. OnpeneneHue neJu UCCiae0BaHusl.

3. ®opMynupoBKa 3a4a4 UCCIICIOBAHUS.

4. OnpeneneHue 00beKTa 1 NpeaAMeTa HCCIIEI0BaHus.

5. ®@opmupoBaHue »J3KcnepTHOi rpynnbl (cy0bekTnl). ['pynma dQopmupyercs us
CTELUAINCTOB, BJIA/ICIOLINX TEOPETUYECKUM M MPAKTUYECKUM OIBITOM I10 pelraeMoil mpobdieme. B
OJIHY TpyHIly >KeJaTesIbHO BKJII0YaTh 4—5 sKcrepToB, He Oosee. Hax mouckoM Ou3Hec-uaeu MOTYT
paboTaTh mapauieaIbHO HECKOIBKO TPYIIIL.

6. OTkpbiTasi reHepanusa u GopMuUpoBaHue 0aHKa Maeil 1JIA pelleHUsi NMPodJeMbl B
rpynmne — OCHOBHOW 3Tall ajlropuTMa, OT KOTOPOI'O BO MHOIOM 3aBUCHT 3()(PEeKTHBHOCTH BCEro
Mo03roBoro mrypma. [loaromy odeHb BaxHO, YTOOBI COOIIOAATUCH CIENYIONINE TIPaBUiIa JUIsl 3TOr0
JTamna:

a) IIaBHOE — 3TO KOJIMYECTBO PEIICHUN MPOOIIEMBI;
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0) HE JeNaroTCsl HUKaKUe OTPaHUUYCHUS;

B) MOJHBIA 3amper Ha KPUTUKY M JI0O0YI0 (B TOM 4YHCIE TOJOXKHUTEIbHYIO) OIEHKY
BBICKA3bIBAEMBIX PEIICHUM, T. K. OI[CHKA OTBJIEKAaeT OT OCHOBHOM 3amaud M COMBAET TBOPUYECKUI
HAaCTPOU DKCIEPTOB;

') HeoObIUHbIE U Jake abCyplIHbIe PEIIeHUs TPUBETCTBYIOTCS;

1) KOMOMHUPYIOTCS U YIy4IIAIOTCS JI00bIe PEIICHHS.

B mpouecce reHepanuu 3apaHee 3aKpEIUIEHHBIM OTBETCTBEHHBIM JIMIIOM M3 TPYIIIIbI
HKCIEPTOB 3aMMCBIBAIOTCS BCE PELICHMs Ha JUCTe Oymard uiM nunryiei nocke. Takum oOpaszom,
peanuzyercs npoiecc popMupoBaHUs GaHKa OM3Hec-u/ei 175 peleHus MpoOIeMBbl.

Ilpumeuanue 2. GopmynupoBaHue U BeIOOp OW3HEec-uien B [aBe 2 u aHAIW3 MPOAYKTa B
I'maBe 3 paboueii TeTpaau — 3TO JBa B3aUMOIOMOJHSIONINX, HO PA3HBIX 110 COJEPKAHUIO IIpoIecca.
BusHec-uaess KaKk KOHeYHbI pe3yJbTAT IUVIAHMPOBAHUS MOXET OBITh B BHJE JICHCTBYIOIIETO
MPENNPUATHS C «HYJISD UM Pa3BUTHS CyLIECTBYIOIIEro ou3Heca ((punuan, HOBoe HaIpaBlieHUE WK
U3MEHEHHUE HUMEIOUIErocsl HAlpaBiI€HUs, B TOM YHUCIE M 3a CUET HOBBIX IMPOAYKTOB) (CM.
[Ipunoxenue b). B kaxmoil Takoil OusHec-umee OyJeT KOHKPETHBIM MPOMYKT WM CITHCOK
IIPOJYKTOB, KOTOpBIE HAEHTUPUIMPYIOTCS B [ 1aBe 3.

Bauk Ou3zHec-ugeii:
9.

10.

11.

12.

13.

14.

15.

PN |0~ wIN

16.

7. OT00p M oumeHka pemeHuii nmpodsaembl. Ha sTomM »Tane anroputma, B OTIMYHUE OT
IIECTOT0, OIIEHKA PEIICHUI He OrpaHUuYMBaeTCs, a HA000pOT, npuBeTcTBYeTCA. Crocodbl 0TOOpa U
OLIEHKU PEIIEHUI MOTYT OBITh pa3HBIMHU.

7.1. OT60p pewmennii npodaemsl. Kaxapim sxcrieproM U3 0aHka BeIOMpaeTcs oJHa Ou3Hec-
uaed (ofHa U Ta ke uaes MOXeT ObITh BbIOpaHa JIIOOBIM KOJHMYECTBOM SKCIEPTOB TPYIIIbI),
KOTOpast eMy OOJbIlleé BCEro MOHPABHIIOCH: AaKTyaJlbHA; SKOHOMHYECKH 3HAYMMa; COIHAIBHO
3HAa4YMMa, JIp. KpUTEPHH BbIOOpA.

7.2. Ouenka peuieHuii npodaembl. [IpoBoaUTCS To0COBaHUE, B XOJI€ KOTOPOTO KaXKIIbIi
OKCIEPT UMEET OJIMH, ABA WJIM TPHU roJioca 1O JOTOBOPEHHOCTH W JIMIIEH MpaBa roJIOCOBAHUSA 32
cBoé pemenue. IlepBble Tpu Ou3Hec-HIeH, KOTOpble HaOpanu Ooubliiee KOJUYECTBO T'OJIOCOB,
MEPEXOST HA MeTO/ MPUHATHS PellleHUs P MOMOIIH CPeTHUX B3BelIeHHbIX OLIEHOK.

Briopannbie Ou3Hec-uaen (bU1) 3anuckiBaoTcs 1 0003HAYAIOTCA CJIEAYIOIINM 00pa3oMm:
bU-1

BU-2

bU-3

Metoa cpeaHHX B3BELIEHHBIX OLEHOK — OJIMH M3 DJKCIEPTHBIX METOAOB, KOTOPBIN
MO3BOJISIET PEIIUTh MPoOsieMy BbIOOpa 3¢ (HEKTUBHON OM3HEC-HUJIEH TIPU TTOMOIIY KOJUYSCTBEHHOM
OaTbHOM OLIGHKM U3 YHCIa pa3HbIX albTePHATHB HA OCHOBE CIENHMATbHO MOJI00paHHBIX
KPUTEPHUEB, BECOB U IIKAJBI C BO3SMOXKHOCTBIO YUETa SKCIEPTHBIX CYKICHUH.

TexHoJs0rMs NpoBeIeHUs NPOLEAYPHI B3BeIIMBAHUS CPeIHUX OLCHOK B Taduuue 2.1.

B croaben 1 3anmceiBaioTcs KpuTepud BbIOOpa OusHec-uneu. Hampumep, creneHb
YHUKaJIbHOCTH, TOTEHIMAIbHBIM JOXO0J, BO3MOXHBIE PHCKH, TpeOyemble HHBECTHIIMOHHBIE
3aTpathl, OKYNaeMOCTb U T. A. PEeKOMeH/yeTcst HCIob30BaTh 5—7 KpUTEpHUEB, He OoJee.
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B croabue 2 Bec xkaxmoro kpurepusi oreHuBaercsa oT 0 go 1. Ilo mpaBuiny B cymMme Bce
BeCOBbIE OLICHKN KPUTepPHeB J0/LKHBI AaTh 1! KaxxnbiM sKcriepToM BBICTABIISIIOTCS CBOU Beca C
y4€TOM MpaBHiia, Jajiee MO0 KaKJOMY KPUTEPHUIO OLIEHKH BCEX JKCIEPTOB YCPEAHSIIOTCS U ITOT
pe3yJbTaT 3aluchiBaeTCs B CTOI0CII 2.

B croaduax 3, 5, 7 oneHuBaeTcsa Kaxaas OW3HEC-MEs MO BCEM KpUTEpHsM crojona 1.
OuenuBanue mnpousBoautTca 1o 10-0auibHON BepOaIbHO-YMCIOBOM IIKajge MareMaruka E.
XappuHITOHA: OYCHb BBICOKas oreHka (8—10 GasioB); BbiCOKas oricHka (6,4—7,9 O6asuia); cpemuss
oueHka (3,7-6,3 6aiuna);, Hu3kas onecHka (2-3,6 6ayura);, odenr Hu3Kkas omenka (0-1,9 Gamia).
KaxpiM 5KCepToM BBICTABIISIOTCS CBOM OlieHKH B 1Mo 3amaHHBIM KpUTEpUsM, Jlaliee MOTyYeHHbIE
OLICHKH BCEX IKCIEPTOB YCPEAHSIOTCS, ¥ ATOT PE3yJIbTAT 3aIMChIBACTCS B CTONOMHI 3, 5, 7.

Tabnuya 2.1. Oyenxa u evloop Haudonee d¢hghekmusrHou buznec-udeu

K 6 OneHka Beca Ouenku 6uznec-uneit (M), 6ams
pHTepIgI:I;{Iz}_IEHeP; BRroopa KpUTEPHEB, bU-1 bU-2 bU-3
8 0-1 0-10 [ 2x3 [ 0-10 [ 2x5 [ 0-10 [ 2x7
1 2 3 4 5 6 7 8
Htoro: 1,0 > > >

Hanpumep, kputepuil noreHuuagbHoro qoxona umeer sec 0,25 (cronben 2). BU-1 mo stomy
KPUTEPHIO OIleHeHa B 1 Oa (HU3KHid ypoBeHb 10X0oaHoCTH), BI1-2 — B 7 6annoB (cpeaHuii ypoBeHb
noxonuoctu), bU-3 — B 8 6amioB (camas BeIcOKasi JOXOJHOCTh U3 Tpex bU).

B cronbuax 4, 6, 8 npon3zBoauTCS YMHOXKEHHE BECOB KpUTepueB (cTonbder 2) Ha oueHky b
(cronbier 3, 5, 7).

[Ipogomxum mpumep ¢ KpuTepueM noTeHnuansHoro goxona: bU-1 = 0,25 x 1 = 0,25 6anna;
BU-2 =0,25 x 7=1,75 6amna; BU-3 = 0,25 x 8 =2 Oamnna.

st pa3paboOTKH W JajdbHEHIeH peanu3anuu OW3HEC-TUTaHa TPUHUMAETCsl Ta Ou3Hec- upjes,
KoTopasi Habpana HauboJbIlee KOJIUYECTBO OalIOB U3 CTONONOB 4, 6 nwin §.

Buwisoowt:

Tema 2. AHaJIN3 0TPAC/IM M PbIHKA 1JIs1 OM3HeC-IJIaHa
3ananmue. [Ipoananu3upoBaTh OTpacib K KOTOPO OTHOCHTCS pa3pabaThiBaeMblii OM3HEC-TIIaH.
Br1Opats MecTo pazMeleHus Ais pe3yapTara Ou3Hec-TUIaHa.
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Memoouueckue peKOMeH()auuu K 6bINOJIHEHUIO 3A0AHUA.

I''TABA 4. AHAJIN3 OTPACJIA U PBIHKA J1JI51 BUBHEC-IIVIAHA

AHaIU3 OTpacad M PBIHKA — 3TO COBOKYNHOCTb JICHCTBMI, HamlpaBICHHBIX Ha
UACHTU(GUKALMIO U OLIEHKY Pa3HbIX XapaKTEPUCTUK PbIHKA (OTpaciv) U ero y4acTHUKOB B (hopMme
notpeduTeneil, KOHKypEeHTOB, IOCTABIIIKOB, MAPTHEPOB, CIOHCOPOB U T. 1., C KOTOPBIMH CYyOBEKTHI
pesyibTaTa peann3anuy Ou3Hec-mjaaHa OyayT B3aUMOJIEHCTBOBATS.

AHanmm3 JOKEH MPOBOJUTHCS IO KOHKPETHBIM 0TPACAsIM M pbIHKaM (cM. maparpad 4.1), k
KOTOPBIM OTHOCHUTCSI pe3yJIbTaT peaau3aluu OusHec-1uiaHa. Hanomunanue — pe3ynbTaTroM OusHec-
TUTAHUPOBAHMS MOXKET OBITh MPEANPHUATHE C KHYJISD WIM PA3BUTHE CYILECTBYIOLIET0 OM3HEca (CM.
Ttabiuna 2.1, busHec-uaes).

st Toro 4ToO0Bl UACHTU(UIUPOBATH OMIKANIINX KOHKYPEHTOB M CHENIaTh MO HUM aHAIIN3
(cm. maparpad 4.3), cHauana ompeaessieTcsi reorpaguyeckoe MecTONOJIOKeHHe pe3yabTaTa
OomsHec-mmaHa (cMm. maparpad 4.2). Hampumep, 3maHue u / WIM TOMEIIEHUE JII HOBOTO
NPEINpUATHS, UK QUiInana, WM HOAPa3/IeIeHUs] CYLIECTBYIOIEro NPEANpUsaTHs, Ip. BAPHUAHTHI.
3areM HEMOCPEACTBEHHO IPOU3BOJUTCA MCCIENOBaHUE KOHKypeHTocmocoOHoctr. [lotom mmst
pe3yibTaTta OU3HEC-IUIaHa BBIYUC/ISETCS A0JIs1 PhIHKA HA PAa3HBIX YPOBHSX Pa3BUTHsI SKOHOMMKH:
CTpaHa; PeruoH; Topoj; paiion (cm. maparpad 4.4). Jlamee Npou3BOAUTCA aHAJIU3 NMOTPedUTE el
U NMOCTABUIMKOB [0 Pa3HbIM Npu3HakaMm (cM. maparpad 4.5 u 4.6). Ha ocHOBaHMU BBINOJIHEHUS
NecTBUH, yKa3aHHBIX B [ 1aBe 4, mpou3BOAUTCS HISHTH(GHUKALNSA 1 OLEeHKH (aKTOPOB BJIMSIHUSA
cpeabl Ha pe3yibTar OwusHec-raHupoBanus B ¢opme STEP-, SWOT- wmu nap. dopm
CTparernyeckoro anaiausa (cMm. ['masa 5).

JUis MOSydyeHMsI OIBITHBIX JAHHBIX MOXET CaMOCTOSITEIbHO IPOBOAUTHCS HCCIEIOBaHUE
OTpaciii M pPbIHKA, HO Yallleé BCEr0 MCIOJIb3YIOTCS YK€ TOTOBbIE PE3yJIbTaThl UCCleAoBaHUN. B
KayecTBe MCTOYHUKOB VISl MIOMCKA FOTOBBIX Pe3y/IbTAaTOB MCCJIEAOBAHUS OTPACJIM U PbIHKA
00BIYHO MCIOJIb3YIOTCS PecypChl:

1) ®enpepanbHOll CiayKObI TIOCYIApPCTBEHHOM CTATHCTHKH — CTATHCTHKA —
opuHAIBbHAA CTATHCTHKA — TMPEeANPHUHUMATEIbCTBO WM 3(P(PeKTUBHOCTH 3KOHOMHUKH
Poccuu, miamM TexHOI0THYecKOe pa3BUTHE OTpacjell IKOHOMHMKM, WJIM HAayKa, WHHOBAIMH,
uHGOpPMAIIMOHHOE O00IIEeCTBO, WJIH LEHbl, WIH (pUuHAHCHI — (UHAHCHI OPraHM3AIUH, WJIH
peruoHajJbHasi (MyHMIUNIAJbHAA) cTaTHCTHKA: https://www.gks.ru/folder/10705;

2) TepputopuajbHbIX opranoB ®degepanbHOl €IyKObI TOCYIAPCTBEHHOH CTATHCTHKH
no cyobexkram Pd;

3) MuHucTEepCTBa SKOHOMUYECKOTO pa3BUTUsI PO — Makpo3KOHOMHKAa — KapTHHA JI€JI0BOI
aKTUBHOCTH WJIM JMHAMHUKA TMPOMBIIUIEHHOTO MPOU3BOJICTBA, WJIM MPOTHO3BI COLHUAIBHO-
SKOHOMHUYECKOTO pa3BUTHS: https://www.economy.gov.ru/material/directions/makroec/;

4) MuHHCTEpCTBa SKOHOMUYECKOTO Pa3BUTHI pa3HbIX perHOHOB Pd;

5) MunuctepctBa punancoB PO — cratucruka: https://www.minfin.ru/ru/statistics/;

6) MuHuctepcTBa (PUHAHCOB pa3HBIX pernoHOB Pd;

7) ap. MunucrepctB PO u pernoHos;

8) busnec-naBuratopa MCII, pa3ges B HaBUraTope — AaHAJMTHKAa — CTaTHCTHKA
norpedjieHUusl MJIM 000pPOTHI, WM JAPYrHe MaKpPO3KOHOMHYECKHE I0Ka3aTeju — BBIOOP
KATeropuM NpoayKTOB — BbIOOP pernoHa u ropoaa: https:/smbn.ru/;

9) buznec-nasuraropa MCII, pa3ien B HaBUrarope — aHaJIUTHKa — HHpopmauus o
NoTpedJIeHMM TOBApOB MO pe3yJbTaTaM MaHeJAbHbIX HCCIeJOBAHMI WJIH Pe3yJbTaThl
MAapKeTHHIOBBIX HccienoBaHuii: https://smbn.ru/;

10) «PocbusnecKoncantunry: https://marketing.rbe.ru/?utm_source=topline;

11) HaunonanbHOro areHtcTBa (PMHAHCOBBIX HccienoBaHuii: https:/mafi.ru/;

12) Beepoccuiickoro meHTpa u3yueHus ooiecTBeHHoro MHeHus: https://wciom.ru/database/;

13) ®onpa «ObmecTBeHHOE MHEHUEY: https://fom.ru/.



https://www.minfin.ru/ru/statistics/
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14) pa3HbIX cTaTel B KypHaJlax U COOpHUKAX, B MIEPBYIO OYepeab HAyYHBIX; MOHOTpaduii 1
JUCCEPTAlMil MO 3ampocy KIIOYEBBIX CIOB B TIOMCKOBBIX CTPOKaX CIEIYIOLIUX CEPBUCOB:
https://www.elibrary.ru/; https://cyberleninka.ru/; https://www.elsevier.com/; ap.;

15) mo 3ampocy KJIF0YEBBIX CJIOB B MOMCKOBBIX CTpOKax cepuca Angekc, Google u 1. 1.

Jlnst BeITIOJTHEHMST Beell [ 1aBpl 4 OM3HEC-TIaHa TMOJIB30BATEISIM PEKOMEHIYETCSl MPUMEHSTh
3T U JpP. UCTOUYHUKU MOUCKA PE3yJIbTATOB aHAJIU3a ONPEACIEHHON UMU OTPACIHN U PhIHKA.

Ocofoe mpebosanue: RpU_UCHOIb306AHUN DE3VILMAMOE AHAIU3A_ OMPACIU, DYIHKA U _UX
KOMNOHEeHmM 08 (KOHKYPDEHmMbl, nompedumeu, NOCIMaguiuKu) ommeuaemcsa_Heooxo0umocms ux
akmyaavnocmu. B xauecmee axmyanvnocmu_eblCmyRarom_cpoKu _RpoeeoeHus UcCC1e008aHull,
KOmopble _00JI)CHbL _0blmb _MAKCUMAIbHO _NPUOIUNCEHbL K _HACMOAUIEMY RepUOdY 8PeMeHU
paspabomku_ousnec-naana. Hanpumep, ousznec-nian_pazpadvamvieaemcsa e _¢hespane 2021 2.,
mo20a uHGopmayua no aHaIu3y OMPAciu U PLIHKY 0071HCHA Oblmb 3a enopoe noayzodue 2020 2.
uu 3a nepgoe noayzooue 2020 2., 6 camom xyouwtem cayuae 3a 2019 2., a ungpopmayusn 3a 2018 u
no3Jice Oydem cuumamupcsa ycmapesuieil i HeaKmyaibHoll.

Hepeoko omcnexcusaemcsa ounamuxa (3, 4 u bonee nem) pazeumus ompaciu (PblHKa) u
UX_KOMHOHEHMO8, M0204_YKA3aHHble 200bl npunumaromcsa_oauxchumu_kpaunumu. Hanpumep,
2020, 2019, 2018 u m. 0. bvieaem u maxk, umo cMompumcsa OUHAMUKA RO MeCAUAM, KeapMaiam
UJU__NOAY200UAM, 6 IMUX __CAVUAAX _NPUHUMAIOMCA __me__Jce__0co0ble _mpedosanus__no
AKMyaaibHOCHU OAHHBIX UCC1e006anuil!

4.1. AHaau3 oTpaciu

Jns Havyanma ONUCHIBAETCS JMHAMUKA pa3BUTUS BBIOPAHHOTO HAaIlpaBlieHHs OW3Heca
(cM. Tabsnna 2.1) B COOTBETCTBYIOLIEH OTPAciii KAK MUHUMYM 3a IOCJIEeJHUE TPH ro/ia M0 CTPAHE;
peruony; ropony. Hampumep, no Poccun, YensOunckoit obmnactu, ropoay YensOuncky. MHorna
IIPU HEOOXOMMOCTH YUHUTBIBAIOTCS MUPOBbIE TEHACHLIUHN pa3BUTHsI OU3HEca.

B kauecTBe mapaMeTpoB U3MepeHHUsI JMHAMUKH Pa3BUTHS 0TPACIH 0OBIYHO BEIOMpaeTCs:

1) ToBapooOOpOT B ThicAUax pyOseit (Toic. py0.) WM B MUJUIMOHAX pyOIiei (MiH pyo.), ap.;

2) BbIpy4Ka B ThIC. pyO. i B MJIH pyoO., JIp.;

3) 00BEM nposax B ThIC. pyO. UM B MJIH pYO., Ap.;

4) KOJIMYECTBO SKOHOMHUYECKHUX CYOBEKTOB B IUTYKaX, Jp.;

5) p. mapameTpsl.

PesynbTathl nccnenoBaHuil mpencTaBiIstoTcs B (hopMe rpaduKoB, TUCTOIPaMM MM TaOJIHIl U
MPUKPEIUIAIOTCS K IaHHOM CTpaHuLle pabodel TeTpau.

Buieoowi:

4.2. Bbi0op MecTa pasMeleHusi pe3yJibTaTa Ou3Hec-IJIaHa

Mectom pa3zMerieHus sBisiercs pusnyeckast WM BUPTyalibHas PUBS3Ka pe3ybTaTa Ou3HecC-
wiaHa. Hanomunanue — pe3ynbTaToM OM3HEC-TUNIAHUPOBAHUS MOXKET ObITh MPEANPHUITHE C «HYIS»
WIN Pa3BUTHE CyIIECTBYIONIEro Ou3Heca (cM. Tabnuua 2.1, busHec-uaes).

dusnyeckasi MpPUBS3Ka pe3yibrara OU3HEC-TIaHa — 3TO Teorpadusi MecTa pa3MelleHHus Ha
y4acTKe 3€MJIM U1 CTPOMTENbCTBA 3[JaHUs WM COOPYKEHMs, CTPOSILErocs WIM HEAAaBHO
MOCTPOEHHOTO  3[aHUSl WM COOPY)KEHHUsl (NEpBUYHBIA PBIHOK KMJIOM M  KOMMEpPYECKOM
HEJIBIYKMMOCTH ), CYILIECTBYIOIINE O0bEKTHI HEIBHKUMOCTH (BTOPHYHBINA PHIHOK), JIp. BAPUAHTHI.

BupryanbHas npuBsi3ka pesyibTaTa Ou3HEC-IUIaHA peain3yeTcsl BO BCEMHUPHON MHTEpHET-
ceTu. AJIpecHOCTh oIlpenensercss (pUpMEeHHbIM caiiToM, Ou3Hec-mIaTGopMoil, CTpaHMYKaMU B
COIMAIBHBIX CETSAX | T. A. Hambosee mompoOHOE omucaHue 3TOW 4acTH OM3HEC-TIIaHa JeNIaeTCs B
naparpade 5.4.2.
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IIpakTHYecku Becb COBpEeMEHHbI OM3HEC CBSI3aH ¢ BUPTYAJbHBIM MECTOM pa3MelleHHusl
B MHTEPHET-TIPOCTPAHCTBE M HE BCErJa CBsA3aH C (U3UUYECKUMHU oObekTamu. busHec, mmerommuit
TOJIKO BUPTYAJIbHYIO aJJpECHOCTb, Yallle BCEro (PU3MUYECKH MPUBA3aH K KAKOMY-JINOO HEOOIbIIOMY
oucy B kakoM-11u60 perunone P® unu ap. crpansl. Jannslii nynkm neodxodum 011 onpedesienus
dusuueckoit npueazKu pe3yivmama Ousnec-naand.

BapuaHTtbl (pu3nyeckoil NPUBA3ZKH: IIOJHOCTBIO BCE 31aHKUE; OJMH ITAXK WIH Y4acCTh 3TaKa B
3@aHUM; OAMH KaOuHeT, opHuC WM JAp. IOMEIIEHHE; BCE YKa3aHHbIE BAPHMAHTHI B PA3JIMYHBIX
COUYETAHMSIX €AMHCTBEHHOT'O WJIM MHOKECTBEHHOT'O YHUCIIA.

Ecnu y nonv3osamensn mempadu yce coenan 6bl0op mecma pazmeuieHus pe3yibmama
Ou3Hec-ni1ana, Mo UM 3anoHAemMca MmoabKo hopma «OCHOGHbIE XAPAKMEPUCMUKY 6blOPAHHO20
Mecmay, pasmeuénnan 6 KOnue 0annoz20 napazpada.

Kpurtepun Bpi6opa ¢pusnyeckoro mecra pasMenieHus pe3yabrara OusHec-1JIaHa:

1) crpaHa, peruoH, ropoJ (IpUropoa WM HaceJEHHBIN MYHKT), pailoH B ropoje ¢ y4yérom
(bakTOpOB: YHCICHHOCTH MPOXHUBAIOUIMX JIOJEH WMIM KOHKPETHBIX IIEJIEBBIX CETMEHTOB
norpeduTeneil; cTaTUCTUKNM KOHOMHUYECKHMX IOKa3aresel; MOJMTUYECKON CUTYyalluu; HaJOrOBBIX
PEKUMOB; KPUMHHAIBHON 00CTaHOBKH; SKOJIOTUHU M KITUMATa;

2) 1eHa apeH/Ibl WM BBIKYIIa IOMEIIEHUSI B COOCTBEHHOCTD, YCIOBUS JOrOBOpA, JOCTYITHOCTh
Y y3HaBaeMOCTb JJIs1 KIIMEHTOB;

3) reorpagusi MeCT NOJO0KEHHUS KOHKYPEHTOB;

4) yno6CTBO C MO3ULMU JOTUCTUKH (ITOTPY3KHU, pa3rpy3KH, TOCTaBKU U T. 1.);

5) TeXHHYECKOEe COCTOSIHME M YCJOBHS 3KCIUTyaTallud O0beKTa (3JIEKTPOCETH, TEIUIOCETH,
BOJIOCHA0’KEHUE U BOJIOOTBE/ICHUE);

6) BHYTpEHHSS apXUTEKTypa U Iu3aiiH nomeuieHus (TpeOyercss KamuTaldbHbI PEMOHT WIH
KOCMETHYECKUH PEMOHT, JIp.);

7) op. KPUTEPHUHU.

AJITOPUTM JeHCTBHMI 10 BIOOPY MecTa pa3MelleHus pe3yJibTaTa Ou3Hec-IJIaHa
1. ®opMyIHPYIOTCS U YTOUHSAIOTCS KPUTEPUHU BbIOOpA M3 BbIIIE NPEAJIOKEHHOTO CIIHMCKA!

1)

2)

3)

4)

5)
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6)

7)

2. OmnpepensieTcst cTpaHa, peruoH U ropoJ Il MeCTa pa3MelIeHUs C YI4eTOM Kputepues 1) u
4). Ecnu y nonb3oBarens paboueit TeTpaau HeA0CTATOYHO UH(OpPMALIUK 110 KPUTEPUSM BBIOOpA, TO
CIIEAYET MPOU3BECTH JIOTIOJIHUTEIBHBIN COOp TaHHBIX U / MIIH UCCIICIOBAHUE.

Crpana:

Pernon:

I'opon (mpuropos unu HacenEHHBINA MYHKT):

PalioH B ropoje:

3. Tlouck mecra pa3MenieHus pe3yiabTara Ou3Hec-1IaHa. J[sl BBIMOTHEHHS 3TOTO JICHCTBUS
OOBIYHO MCHOJB3YIOTCS Pa3Hble MHTEPHET-PECYPCHI, CBA3AHHBIE C KYIUICH-TIpoJaxkel W apeHaon
KWIBIX / HOKWIbIX momereHui tuma: Avito; N1.RU; IIMAH; nmp. IlpocmarpuBaroTcsi pasHbie
OOBSIBICHHUS B pa3ienax: KOMMepYecKas HEABM)KMMOCTb; HEXHIIas HEABMXKUMOCTH; O(HCHBIE
MOMEIICHHUS; 3eMeNIbHBIE YYacTKH. B mporecce BBINOJHEHHS MAHHOTO MYHKTa aJfOPUTMA
UCIOJNIB3YIOTCA KpUTepuu BoiOOpa 1), 2), 3), 4), 5), 6) u 7). Pekomenayercst BbIOpaTh TpU MecTa
pasmemienuss (MP) pesyabraTta OM3Hec-IUIaHA, KOTOPbIE NPUMEPHO WM «HA IEPBBIM B3I
MoJIb30BaTeNsl pabodel TeTpaan» SBIAIOTCA HauboJsiee MPUBJIEKATENbHBIMM JUIsl OM3HEC-TIaHa ¢
MO3HUINU CPOPMYITUPOBAHHBIX KPUTEPHUEB!

MP-1 (anpec)

MP-2 (anpec)

MP-3 (aapec)

[Tonp3oBarenem pabodeil TeTpaad MOXKET BBIOMpPAThCSA HE TPH, a JIF0OOE KOJUYECTBO
O0BEKTOB, KOTOpbIE, [0 €ro MHEHHUIO, cleAyeT Haubojee MOAPOOHO MpPOAHATU3UPOBATh B
CJIEYIOIIEM ITyHKTE aJrOpUTMA.

4. Pa3zpaOoTka pelieHHsl MO BBIOOpY MecTa pa3MellleHHUs pe3yibTata OusHec-riaHa. J[is
000CHOBaHUs TpoIecca BBIOOpa MECTa pa3MEIIeHUs] MPUMEHSETCS METOJl CPEAHHMX B3BEIICHHBIX
OLIEHOK B (hopme Tabnuibl 4.1. AJropuT™M peajiM3alliu 3TOro MeToda ysxke onucan B [1aBe 2
OM3Hec-IIaHA.

Tabnuya 4.1. Oyenka u blO0p Mecma pazmewjerus pe3yaibmama ousHec-niana

Kputepun onieHkH U BBIOOpa OneHka Beca Onenka Mect pazmenienust (MP), 6amisl
MecTa pa3MelLIeHHs pe3ybTata | KpUTEpHEB, MP-1 MP-2 MP-3
Ou3Hec-TIaHa 0-1 0-10 2x3 | 0-10 | 2x5 | 0-10 | 2x7

1 2 3 4 5 6 7 8
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Hroro: 1,0

2

2

2

5. BwiOop Mecta pasMmemieHus pe3yJbTara

Ou3Hec-IUIaHa.

s

TpEX

BAPUAHTOB,

NPOAHAM3UPOBAHHBIX B Tabmuue 4.1, BEIOMpaeTcs TOT, KOTOPBI HaOpasl HanOoJIbIIee KOINIECTBO
6ammoB B cronbuax 4, 6 winu 8. Ecnu nBa Bapuanta HaOpaid NPUMEPHO PAaBHOE KOJIWYECTBO
0aiyIoB, TO MOJIB30BATENIEM TETPAAH BBIOMpAETCs 000 U3 HUX.

Jlanee ONUCHIBAIOTCS OCHOBHBIC XapaKTEPUCTHUKU BBIOPAHHOTO MeCTa MpH IOMOIIX

cienymomen GopMsl.

HeHa IpoaaXu U apCHAbI:

KiroueBrie YCJIOBUS NPOJAXKH WJIH apCHIbI:

du3nyeckoe COCTOSTHUE 3JaHUs U / unn IIOMCIICHUA ((1)aC8.I[, OKHAa, JOKOJIb. CTCHBI, IIOTOJIOK,

MOJI U T. 11.):

Hammune 1 TeXHUYecKoe COCTOSHHE HMHXXCHCPHBIX KOMMYHI/IKaHHﬁi

1) 37IEeKTPOCETH:!

2) BogocHa0KeHUE U BOJIOOTBEICHHE:

3) ropojickoii TesieOH, MHTEPHET, BHICOHAOIIOICHHE, aBTOMOOMIIbHASL CTOSIHKA M T. JI.:
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O6sa3amenvHo K _padoueil._mempaou _NPUKPEnIAemcsa_NIaH _NOMEUEeHU, U300DayceHUs
dacada u daudcaiiwen ungpacmpykmypst (00po2u, RAPKOSKU, NAMAMHUKU U M. 0.), CKDUHULOM
Kapmul mecma u 0p. conymcmeyrowiue 2pagpuieckue u mexcmogvle OanHble.

Buvieoowt:

Tema 3. CTpaTterusi pa3BuTHS U IUIAH MapKeTHHIa Ou3Heca
3ananme. [IpoBecTn crparernueckuil aHaiau3 BIMAHUSA (PAKTOPOB cpeibl Ha OM3HEC-IUIaH IPU
nomomn STEP-anammza m SWOT-ananuza. ChenaTh CTpaTerHuecKuil aHaNU3 TMPOIYKTOB IpU
nomoru Matpuiibl BCG. u 1. Ancoda.

Memoouueckue peKOMeHdaL;uu K 6bINOJIHEHUIO 3A0AHUA.

['JIABA 5. CTPATEI'USA PABBUTUSA U IINIAH MAPKETUHI'A BUBHECA

CtpaTterusi pa3sBUTHsI — 3TO 3apaHee CINIAHUPOBAHHBIN OOIINI KOMIUIEKC MEp WIH JeHCTBUI
B PHIHOYHOM MPOCTPAHCTBE HA OMPEICIEHHBIN MEepruo] BPEMEHHU, HAIMPABICHHBIX Ha JOCTIKEHUE
LeJel, B NEPBYI0 OYEpE/b CBA3aHHBIX C MOBBIIICHHEM (PMHAHCOBBIX IOKa3aTeliel, a BO BTOPYIO
ouepe/b CBA3aHHBIX C TIOBBIIIEHHEM BCEX OCTANIBHBIX MTOKa3zaresei Ou3Heca.

OOBIYHO B CTPAaTETMYECKOM MEHEIKMEHTE pa3inydaloTcs CTpaTeruu KpaTKOCpodHoro (1o 1
rona), cpeanecpounoro (1-3(5) ner) u gonrocpounoro xapakrepa (ot 3(5) ner).

B paOoueii TeTpaaM TOPU30HTHI CTPATErMYeCKOro INVIAHMPOBAHHUS Pa3BUTHS OM3Heca
YA00HO NpeACTaBJIATH OT 1 10 3 JieT — B CpelHeCPOYHO NepCcneKTuBe.

IInan MapkeTHHra — 3TO 4YacThb O00LIEro CTPATETMYECKOro IJIaHa pa3BUTHsS Ou3Heca,
HeoOXxouMas JUIsl IJIaHUPOBAHUS caMOTr0 POAYKTa B YaCTH MPOJAXKHOM LIeHbI, 1eHCTBUIA 1O COBITY
Y IPOABUKEHUIO Ha ONpPeeIEHHOM PBIHKE.

AHanmu3 mpoayKTa yxe INpejcTaBiieH B [71aBe 2, mo3TOMy OCTajlbHble KOMIIOHEHTHI IUIaHa
MapKeTHHra npopabatsiBatoTcs B [ 1aBe 5.

[Ipexne yeM MPUCTYNUTh K MPOEKTHUPOBAHUIO CTpaTeruu pa3Butus (maparpad 5.2 u 5.3) u
maHa MapketuHra (maparpad 5.4), menecoo0pa3Ho BBIOJHUTH JUATHOCTUKY BIHMSHUS (PAKTOPOB
cpeabl Ha pe3ynbTaT OusHec-mana B popmare SWOT- u / unu STEP-ananusa (maparpad 5.1).

5.1. Ctparernyeckuii aHaJIu3 BJIUAHUSA (GaKTOPOB cpeabl HA OM3HeC-TJIAH
5.1.1. STEP-ananu3 Bausinusi paxkTopoB BHeNIHel cpeabl HA OU3HeC-TIIaH

B »T0lt wactu Ou3Hec-maHa pekoMmeHayercs BbIMOMHUTH STEP-ananmus u / wim SWOT-
aHau3.

STEP-ananu3 — 3TO MHCTPYMEHT MJEHTU(UKAUU U CTPATErMYECKOrO aHalIM3a BIMSHUSA
(dakTOopoB BHemHell cpeabl Ha 3(G(GEKTUBHOCTh peanu3anuu OW3HEC-TUIaHAa W Pa3BUTHE €To
pe3yibTaTa Ha phIHKE.

A66pesuatypa STEP nnu PEST-ananu3 (mpumensitorcsi 006a BapuaHTa) COCTOUT U3 4 dacTel,
o0o3HauaromuXx (akTopsl BIHMSHUS BHEIIHEW Ccpelapl Ha pa3BUTHE oOpraHu3anuu: social —
corraibHeli; technological — TtexHomormueckuii; ecomomic — >SKOHOMHU4YECKHit; political —
nonutnyeckunii. Hanbonee pacripoctpanéHnblie (hakTOphl BIMSHUS BHEIIHEH Cpe/ibl TPEICTaBIEHBI B
Tabymue 5.1.

Jlnst olleHMBaHUS BIMAHUS (DAaKTOPOB BHEIIHEW Cpelbl IMpellaraeTcs HCIOJIb30BaTh YKe
paHee YNMOMMHABIIYIOCS BepOambHO-yuCIOBYIO ImKany E. XappuHrTtoHa: odeHb BBICOKAs OILIEHKA
(8-10 6annoB); BhIcOKas oneHka (6,4-7,9 6anna); cpennss onenka (3,7-6,3 06asna); HuU3Kas
onenka (2-3,6 6ayuta); ouenr Huskas oueHka (0-1,9 6amma). Crenyer pa3nuyaTh JBa BapHaHTa
BIMSIHUA (PAKTOPOB:
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1) monoxutenpHoe BiausiHuKU STEP-dakTopoB, omnenuBanme mpousBoautcs oTr 0 mo +10
0aJIOB CO 3HAKOM «+», HOJlb He CHABUNIC.
2) orpuniatenbHoe BiusiHEM STEP-(dakTopoB, oniennBanue npoussoautcs ot 0 go —10 6amwios
CO 3HAKOM «—», HOJIb He CHAGUMCL.

OIeHKY BBICTABIISIFOTCS B JOpPME JACCATHYHBIX IPOOCH ¢ OKPYIJIeHHEM 0 COTBIX (J[Ba 3HAKa
nocie 3anstoil). Hanpumep, +8,81 6amna unu —2,53 Gasna.

Tabnuya 5. 1. @akmopul gHewnell cpeobl

ConunanbHble TexHnonornueckmne JKOHOMHUYECKHe IHosmTHyeckue
dakTopnl dakTopnl (akTopsl dakTopsl
1) M3MEHECHUS B|1) tennenuuu | 1) nunamuka BBII; 1) BBIOOpHI Ha Bcex
0a30BbIX IECHHOCTSX; HHUOKP; 2) W3MEHEHUE | YPOBHSX BJIACTH;
2) U3MEHEHUs! B CTUJIE | 2) HOBBIC IIATEHTHI; UHQISALINY; 2) U3MEHEHUs
U YPOBHE JKU3HU; 3) HOBBIE IPOIYKTHI; 3) IuMHAMUKa Kypca | 3aKOHOJATEIbCTBA;
3) TpebGoBanusi K | 4) pasBuTHe | pyOJIs U IPYTHX BAIOT; | 3) BCTYIUUICHUE
TPYAY U OTIBIXY; TEXHOJIOTUH 4) nuHaMUKa CTaBKH | roCyJapcTBa B
4) nmemorpadudeckue | (000pyIOBaHUS U | peUHAHCHPOBAHUS pasuyHbIe
W3MEHEHMS; Croco0oB (xsroueBoOt CTaBKH) | MEXYHapOIHbIE
5) pEeNUruo3HbIE | IPOU3BOJICTBA LentpanpHoro  6aHKa | CTPYKTYpHI (BTO,
0COOEHHOCTH; MIPOJYKTA); POD; BPUKC, EAC,
6) Bustnne CMU; 5) nosiBJIeHUE | 5) U3MEHEHUE | TAMOXKECHHBIE COKO3bI
7) MUTpalys | TOBApOB-3aMEHUTENEH; | TUHAMUKUA  3aHATOCTH | U Ip.);
TPYIOBBIX PECYPCOB; 6) TPOM3BOJACTBO H | HACEJICHUS; 4) rocynapCTBEHHOE
8) YPOBEHb | peanu3anus 6) W3MEHEeHHE YPOBHS | PEryJUpOBaHUE B
6e3paboTHIbI; MO/IIEIbHON J1aTEKECI0COOHOCTH oTpaciu;
9) NeQULINT | TPOAYKIHH; crpoca; 5) rocynapcTBeHHOE
KBaJTM(UIUPOBaHHOU | 7) 3arpsi3HeHue | 7) BIMSIHME pPbIHKA U | peryJupoBaHUE
paboueii cuibl; OKpY KaroIllel Cpellbl; | TOPrOBBIX LIUKJIOB; KOHKYPEHLINU;
10) YpOBEHB | 8) U3MEHEHus | 8) u3MeHeHue 3arpar Ha | 6) ¢duckanpHas
COLIMaIbHON HOPMaTUBHO- JHEPIEeTUKY HOJINTHKA;
HaNpsHKEHHOCTH; TEXHUUYECKUX MPEeaNpPUATHS; 7) BOCHHBIN
11) YPOBEHb | TpeOOBaHUI K | 9) u3MeHeHHe 3aTpar Ha | KOH(IMKT;
MIPECTYITHOCTH; MPOJYKTY WM YCIIyT€; | ChIpbe U MaTepHallbl; 8) BIIUSTHUE
12) BIUsHUE | 9) BrnusiHue | 10) u3MeHeHue 3arpar | TaMO>KEHHOM
BCEBO3MOXHBIX ITPOMBIIIIJIEHHOTO Ha KOMMYHHUKaIWH; HOJHUTUKH;
HEKOMMEPUYECKHUX HIIIMOHAXKa; 11) U3MEHeHue | 9) rocynapCTBEeHHbIE
OpraHu3anui 10) nepexoa K HOBOMY | MOKYIaTeIbHON IPOrpPaMMBI
(0O1IEeCcTBEHHBIX TEXHUKO- CIIOCOOHOCTH MTOAJIEPKKH WU
OpraHM3alMiii ¥ UX | TEXHOJOTHYECKOMY norpeduTenei; pa3BUTHA OM3HECa;
WHUIUATHB); YKIIaay; 12) BiusiHue | 10) BIIUSIHHE
13) ocobenHoctH | 11) U3MEHEHUS | KOHKYPEHIINH; KOppyILHY;
KYJIbTYPbI HapoJIOB | CTaH/IapTOB KadecTBa; | 13) Baustaue | 11)
Mupa 12) WU3MEHEHHUE | ECTECTBEHHBIX OIOpOKpaTHYECKUE
mrpadoB 3a | MOHOIIOJIHIA; Oapbepsl;
HapyIIECHUE 14) cucrema | 12)  monuTudeckuii
9KOJIOTHYECKUX HOPM; | «OTKAaTOBY; Kypc CTpaHbl U €ro
13) 3aBucumocTh OT | 15) H3MeHeHuWe 3aTpaT | CTaOUIBHOCTD;
3apyOexKHBIX Ha JIOTUCTUKY; 13) KpEIUTHO-
TEXHOJIOTU I 16) BIMsIHUE | (PMHAHCOBAs
WHBECTUIIMOHHOTO nonutuka [[b PO

KJIMMaTa
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AaroputMm BeinosHeHusi STEP-ananu3a, Tadauusl 5.2 u 5.3

Ilpumeuanue 1. STEP-anamu3 MOXXeT BBINONHATHCS OJHUM WM TPYNIoOH 3KkcrmepToB. Bo
BTOPOM CiIy4ae JAaHHbIE JUIs TaOIuIbl 5.2, cTONONOB 2, 3 3aIMCHIBAIOTCS COTJIACHO YCPEOHEHHOMY,
a B Tabmuiry 5.3 — 00OOMIEHHOMY pEIISHUIO TPEACTABUTENCH TpyNIbl dKCIEpTOB. B KauecTBe
SKCIIEPTOB  MOTYT BBICTYyNaTh TMOJb30BaTeNlb (-7M), HHBIE 3aMHTEPECOBAHHbIE W  HE
3aWHTEepECOBAaHHbBIC JIUIIA B OM3HEC-TUIaHE.

I. B cronbeny 1 (tabauma 5.2) ¢GopMynHpyIOTCST | 3alHUCHIBAIOTCS  (HaKTOPHI
MOJIOKUTEILHOTO W OTPHUATEJIbHOI0 BJMSIHMA BHEIIHEH Cpeasl Ha MPOLECC pealu3aluu
Ou3Hec-IJIaHa U pa3BUTHE €ro pe3ysbrara (AelCTBYIONINI OU3HeC) B CpeIHECPOYHON MePCIeKTHBRE.
B xaxnyro rpynmy (COUMaibHBIC, TEXHOJOTMYECKHE, SKOHOMHUYECKHE M MOJUTUYECKHE)
3anuceiBaeTcs 5 — 7 ¢hakTopoB, camble BIusATeNbHbIE. B kauecTBe 6a3bl 115 onpeaeneHus GakTopoB
MOTYT HCHOJB30BAThCA (HOPMYTUPOBKU M3 TAOMUIBI 5.1, HO MPHU 3TOM HX CIEAYET MAKCHUMAaJIbHO
KOHKPETH3UPOBaTh (YTOYHHTH) [0 OTHOIIECHUIO K OU3HEC-TUIaHy, n30eras aOCTpaKIui.

IlIpumeuanue 2. Eciu BbiOpaH K ucnonHeHuto nyHkre 9.3.2 u / uimm 9.3.3, Torna ¢axkrop
HHQIsIIUS ¥ eé mpsiMble MPOU3BOAHBbIE (DAKTOPHI HE JOHKHBI yuuThiBaThcsi B STEP-anammse,
9T00BI N30€KaTh TyOIMPOBaHUS, T. K. B 000MX IMyHKTaX HHMISAIMS YIUTHIBACTCS B HOpME (CTaBKE)
JTUCKOHTHPOBAHHUSI.

2. B croabue 2 npucBauBaroTcsi Beca (akTopaM BHYTPU KaXKJIOM T'PYIIIBI TaKUM 00pa3oM,
9YTOOBI UX CyMMa B KaKJOW TpyIlle paBHsUIAch enuHuie. Yem Oombline 3HAYMMOCTh (hakTopa ams
Ou3Hec-TIIaHa, TeM OOJbIINI Bec eMy npucBanBaercs. CrpaBeyIiBO U 00paTHOE YTBEPKICHUE.

3. B crondue 3 oueHuBaeTCsS MOJIOKHUTEIbHOE W OTPULATEIbHOE BIUsSHUE (PaKTOPOB
BHEUIHEN cpepl Ha peanu3aluio Ou3Hec-IUIaHa M pa3BUTHE ero pesyibraTta. lllkana u BapuaHThI
OLICHUBAHUS MIPE/ICTaBJICHbI MOcie TaOuuibl 5.1.

4. VnTerpanbHble OLICHKH B CTOJI0IE 4 TOMYyYaroTCsl MyTEM NEPEMHOKEHUsI BECOB (CTOIOEI]
2) Ha oueHkH (cTonbet 3)._ Okpyzienue deraemca 00 conblx (064 3HAKA NOC/IE 3anAMOilL).

5. B crondue 5 mpuBOAATCS apryMeHThl B TOJIb3Yy JI0KA3aTEIbCTBA JICUCTBUTEIHHOCTU
BIUSIHUS ()AaKTOPOB BHEIIHEH cpelibl Ha OM3HEec-TUIaH.

6. B cTon011€ 4 moBOASATCS UTOTH 1O BHICTABICHHBIM OLIEHKaM, CTPOKA UTOIO IO IPynmam.
Jlanee NpOM3BOIUTCS OINEpalus CyMMHPOBAHHS BCEX MTOTOBBIX OLIEHOK IO YETHIPEM IpyImmam
(i, STEP,) u ompemenstoTcss pe3yibTaThl HCCIICIOBAHMS BIUSHUS (DAKTOPOB BHEIIHEH CpeIbl Ha
OM3HEeC-TIJIaH U ero pe3yJbTaT MU MOMOILM CIEAYIOIINX HEPABEHCTB!

n

Z STEP, > 0, (5.1)
=1
n
z STEP; ~ 0, (5.2)
i=1
n
Z STEP, < 0. (5.3)

HepaBenctBo 5.1 cBHIETENbCTBYET O JIOMHUHUPOBAHUHU IOJIOKHUTEIbHOrO BJIHSIHUS
(akTopoB HaA MX OTPHLATEJbLHBIM BJIUsIHUEeM. B Takoil cutyannuu TpeOyroTCsl cTpaTernyecKkue
pElLlIeHNs, HallpaBJIEHHbIE HA W3BJICYEHUE MAKCHMAJIbHOW IMOJB3bI OT IOJIO)KUTEIBHOTO BIIMSHUSA
($akToOpoB Ui CYIIECTBEHHOTO MOBbIMIEeHNs 3((HEKTUBHOCTH Mpollecca pealn3aluy Ou3Hec-IuIaHa
U Pa3BUTHS €T0 pE3yJIbTaTa Ha PHIHKE.

HepaBeHnctBo 5.2 1€MOHCTPUPYET YCIOBHO HEMTpPaJIbHOE OTHOLIEHHE (PaKTOPOB K OM3HEC-
IUIaHy: KOTJa OTpHUAaTeJbHOe Bo3leiicTBHe (AKTOPOB KOMIICHCHPYETCS MOJI0KMTEbHBIM
BO3/leiicTBMeM, B pe3yJibTaTe NMPUMEpPHO HyjeBas oleHka. [loaToMy B 3TOM cilyyae B paBHOM
CTENIEHU YIENAETCS BHHUMAHUE PEIIEHUSM IPOTUBOACUCTBUS OTPHULATEIBHOMY U YCHIIEHUIO
MOJIOKUTEIBHOTO BIUSHUS (PaKTOPOB Ha OM3HEC-TUIAH U €0 pe3yJibTar.
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Tabnuya 5.2. Peanusayus npoyecca uccie0o8anus 61uaHus paxkmopos gHeuiHell cpedbl Ha OU3HeC-naAaH U e2o pe3yibmam

npu nomowu STEP-ananuza

HaunmenoBanue Ouenka OueHkn WuTterpanbuas AprymeHTaiys BIUsiHUS (DaKTOPOB BHEIIHEH Cpe/ibl Ha OM3HEeC-TUTaH
(akTOpPOB BHEIIHEH Beca BIIMASTHHS OIICHKA ¥l €ro pe3yJsibTar
Cpelsl ¢akTopoB | (akTopoB BIIUSIHUS (TIpuMepBl, CTaTUCTUKA, TIOKA3aTeINH, HU(PHI U T. [I.)
(0-1) (ot 0 10 (bakTopoB,
+10) OasIBl
WA (2% 3)
(ot 0 O
—10), 6ats
1 2 3 4 5
CounanbHblie pakTopbl
Hroro: x1 z
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HaumenoBanue Ouenka Onenkn | UnTerpanpHas AprymeHTaiys BIUsiHUS (DaKTOPOB BHEIIHEH Cpe/ibl Ha OM3HEeC-TUTaH
(bakTOpPOB BHEIIHEH Beca BIIMSTHHS OIICHKA Y €ro pe3yJbrar
cpensl ¢axropoB | akTopoB BIIUSIHUS (TIpuMepBbl, CTaTUCTHKA, TIOKA3aTeIH, HU(PHI U T. 11.)
(0-1) (ot 0 10 (bakTopoB,
+10) OasIbl
WITH (2% 3)
(ot 0 O
—10), 6aTs
1 2 3 4 5
Texnonornvyeckne (pakTopol
Hroro: 21 >
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HaumenoBanue Ouenka OueHku WuTterpanbhas AprymeHTaiys BIUsiHUS (DaKTOPOB BHEIIHEH Cpe/ibl Ha OM3HEeC-TUTaH
(akTOpPOB BHEIIHEH Beca BIIMSTHUS OIICHKA Y €ro pe3ysbrar
cpelsl ¢akTopoB | ¢akTopoB BIIUSIHUS (TIpuMepBbl, CTaTUCTHKA, TIOKA3aTeIH, LU(PHI U T. 11.)
(0-1) (ot 0 10 (bakTopoB,
+10) OasIBl
W (2% 3)
(ot 0 no
—10), 6ausI
1 2 3 4 5
IKOHOMHYECKHE (PAKTOPBI
Hroro: 21 z
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HaumenoBanue Ouenka Ouenkn | UnTerpanbHas AprymeHTaIys BIUsiHUS (DaKTOPOB BHEIIHEH Cpe/ibl Ha OM3HEeC-TUTaH
(bakTOpPOB BHEIIHEH Beca BIIMSTHHS OLICHKa Y €ro pe3ysbrar
cpensl ¢akropoB | (axTOpoB BIIUSIHUS (TIpuMepBbl, CTaTUCTHKA, TIOKA3aTeIH, LU(PHI U T. 11.)
(0-1) (ot 0 10 bakTopoB,
+10) OasIb
W (2% 3)
(ot 0 no
—10), 6aTs
1 2 3 4 5
ITosmmTryeckue GpaxkTopbI
Hroro: x1 z




26

[Tocnennee HepaBeHCTBO 5.3 TOKA3bIBA€T MMPEBOCXOJACTBO OTPHUATEJBLHOI0 BJIUSHMS
(akTOpPOB HAJ MOJIOKUTEJbHBIM. [Ipy Takux oOCTOATENHCTBAX TpeOyeTcss 0cob0e BHUMAHHE K
pa3paboTKe peleHui o MpeI0TBPALECHUIO WM CMATYCHHUIO Pa3pyIIUTEIbHOTO BIUSHUS (DaKTOPOB
Ha OM3HEC-TUIaH W €ro pe3ysbTaT. B kpaitHem ciiydae OW3HEcC-IJIaH OTKJIOHSETCS elé Ha CTaJuu
pa3pabOoTKH, €CITH BBITIOIHSACTCSI YCIIOBHeE, 9T0 ),i-; STEP, = —10 6asiam.

IHoacTaBasiroTess MoJTy4eHHbIE JaHHbIE B NOAXOJsiee HepaBeHCTBO 5.1, miam 5.2, wim
5.3:

Ilpumeuanue 3. IlonyyeHHOE HEPABEHCTBO C YUCICHHBIMU JAHHBIMU UCHOJIB3YETCS B IIYHKTE
9.3.2 ipu BeIOOpPE BapuaHTa 2 U B myHKTe 9.3.3 B mporiecce peanusanuu crnocooa 2.

7. B 3aBepilieHHE aJropuT™Ma MpU MOMOIIM TadJMubl 5.3 W MOJY4YEHHOrO HEPABEHCTBA
pa3pabaTrhIBAlOTCSl CTPATErMUECKUE PEIICHUsS, CBS3aHHBIE C BO3MOXHOCTBIO «CMSITUCHHUS» WIIU
MPEIOTBPAILICHHS] BIUSHUS OTPUIATEIbHBIX U YCHICHHUS BIUSHHUS TOJIOKUTEIBHBIX (PaKTOPOB
BHEIITHEW cpesibl Ha OM3HEC-TIJIaH M €r0 Pe3yJIbTar.

Tabauya 5.3. Pazpabomkxa cmpamecuueckux peulenuil no 8IUsHUO Gakmopos Heuthell cpeovl Ha
OU3HeC-nIan u e2o pe3yibmam

HaunmenoBanue Pa3paboTka cTpaTernyeckux peleHui o CHUKEHUIO OTPULIATEIbHOTO
(bakTopoB BIIMSTHUSA U YBEJTMUCHUIO MTOJIOKUTEIBHOTO BIUSHUSA (JAKTOPOB BHELLIHEHN CPE/ibl
BHEILIHEH Cpeapl Ha OU3HEC-IUIaH U €r0 Pe3yJIbTaT

CounajbHblie
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HaumenoBanue
(haxkTopoB
BHEILHEH Cpeabl

Pa3paboTka cTparernueckux pemeHni Mo CHUKEHUIO OTPHLIATEIEHOTO
BIIMSTHUSA U YBEJTMUCHUIO MTOJIOKUTEIBHOTO BIMSHHSA (PaKTOPOB BHEILIHEN CPEbI
Ha OU3HEC-IUIaH U €r0 Pe3yJIbTaT

TexHojgornueckue

JKOHOMHYECKHE
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HaumenoBanue
(haxkTopoB
BHEILHEH Cpeabl

Pa3paboTka cTparernueckux pemeHni Mo CHUKEHUIO OTPHLIATEIEHOTO
BIIMSTHUSA U YBEJTMUCHUIO MTOJIOKUTEIBHOTO BIMSHHSA (PaKTOPOB BHEILIHEN CPEbI
Ha OU3HEC-IUIaH U €r0 Pe3yJIbTaT

IMoanTHueckue
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HaumenoBanue Pa3paboTka cTparernueckux pemeHni Mo CHUKEHUIO OTPHLIATEIEHOTO
(bakTopoB BIIMSTHUSA U YBEJTMUCHUIO MTOJIOKUTEIBHOTO BIMSHHSA (PaKTOPOB BHEILIHEN CPEbI
BHEILHEH Cpeabl Ha OM3HEC-IIJIaH U €ro pe3yJipTar
Buoigoow:

5.1.2. SWOT-ananu3 BausiHus (aKTOPOB BHYTPeHHel U BHelIHel cpeabl HA OM3Hec-IJIaH

SWOT-ananu3 — 370 MHCTPYMEHT HMIACHTU(UKAIUN U CTPATETUYECKOTO aHAIM3a BIIHSHHUS
(GakTOpOoB M BHYTPeHHeH, U BHelIHeH cpeabl Ha 3(PPEKTUBHOCTh peaju3aluy OuU3Hec-IUIaHa U
pa3zButue ero pesynbrara Ha pblHke. SWOT-aHanu3 nosiBUiCsS M pa3BWIICS 10 COBPEMEHHOTO
COCTOSIHUSI OJlaroapsi M3BECTHBIM (DyHIAMEHTAIBHBIM TPyJaM TaKuX aBTOpPOB, Kak . Munmoepr;
E. II. Jlepanen, L1. P. Kpucrencen, K. P. Dunptoc u B. K. I'yt; T. Xumn u P. Bectopyk; C. @. Jlu u
K. P. Duaproc; X. Baiixpuk; MH. ap.

JUis  ouleHUBaHMS BIMAHUSA (AKTOPOB  Ipeajaraercs HCHOJIb30BaTh  yXKe paHee
YIIOMHHABINYIOCS BepOaIbHO-YHCIOBYIO Mikainy E. XappuHrroHa: oueHp Bbicokas oreHka (8-10
0as10B); BhICOKas oreHka (6,4—7,9 6anna); cpennss onenka (3,7-6,3 6ania); Hu3Kas oneHka (2—
3,6 6anaua); ouenp Huskas oueHka (0-1,9 6anua). Crienyer pa3nuyarh JiBa BapuaHTa BIIMSHUS
(bakTopoB:

1) dbakTopsl BHyTpeHHE# cpenbl: S (Strengths) — ato cunbhbie cropons; W (Weaknesses) —
3TO cl1abble CTOPOHBI;

2) dakropsl BHemHeH cpeapl: O (Opportunities) — 3to Bo3moxxnoctr; T — (Threats) — sto
YTPO3BI.

[Ipu sTtomM ¢akroper S m O OKa3pIBAIOT TMOJOKHUTEIHHOE BIHSHUE €O 3HAKOM «+»
(ouenuBanue ot 0 10 +10 6an10B, «0» He cTaBuTes), a pakropsl W u T oTpHunarensHoe BIUsHAE
c0 3HaKOM «—» (oumeHuBanue ot 0 g0 —10 6a/10B, «0» He cTaBUTCs) Ha OW3HEC-TUIAH M €TO
pe3yJbTar.

OneHKHU BBICTaBISIIOTCS B OpME AECSITUUHBIX JpOoOeil ¢ OKpyr/eHreM 10 COThIX (JBa 3HaKa
nocne 3anstoit). Hampumep, +8,81 6anna wiu —2,53 Ganna.

AuaroputMm BeinosHeHuss SWOT-ananu3sa, tadinuua 5.4 u popmsl

Ilpumeuanue 1. SWOT-aHanmu3 MOXET BBINOJHATHCS OJAHUM WM TPYNNoON 3kcrepToB. Bo
BTOPOM ciy4yae JJaHHbIe AJis TaOauis! 5.4, cToa010B 2, 3 3aUCHIBAIOTCS COTJIACHO YCPEOHEHHOMY
PELIEHUIO TPENCTAaBUTENEH TPYNIbl JKCIEPTOB. A CTpaTETMYECKUE PEIICHUS IO pPe3yJbTaTam
npoBea¢HHoro SWOT-ananuza 3anuceiBatoTcst B GOpMy, UCXOIs U3 0000IMEHHOTO MHEHHUSI ITUX K€
HKCHEepTOB. B KauecTBe 3KCMEPTOB MOTYT BBICTYNATh MOJIb30BATEINb(-JIN), UHbIE 3aMHTEPECOBAHHBIE
1 HE 3aMHTEPECOBAHHBIE JINIA B OU3HEC-TITIaHE.

1. B cronben 1 (tabmuua 5.4) popmynupyrorcs u 3anuceiBaorcs SWOT-¢hakropsl cpensl,
KOTOpbIe OYyIyT OKa3blBaTh IOJIOKUTEIbHOE M OTPULATENIbHOE BIMSHUE Ha OW3HEC-TIJIaH U €ro
pe3yabTaT B CPEAHECPOUYHOM MEPCHEKTHBE pa3BUTHs Ha phIHKE. B xaxayto rpymmy (S, W, O u T)
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BIUChIBaeTcs 5 — 7 (pakTopoB, caMmble BIUsATENbHbIE. B kauecTBe 6a3bl Asis onpeneneHus GakTopoB
MOTYT HCIIOJIb30BaThCs (OPMYITHPOBKH 13 Tadauubl 4.1 (Toabko aias rpynn ¢gakropos O u T),
HO TIPH 3TOM CIIeAyeT UX MaKCUMaIbHO KOHKPETU3UPOBATh (YTOYHUTH) MO OTHOLIECHHUIO K OHU3HEC-
iany, u3beras aOctpakuuii. Uto kacaetrcst ¢daktopoB rpynnsl S 1 W, TO TYyT pPeKOMEHIyeTcs
MI0JIb30BATENISIM TETPAJAU UCXOAUTH U3 O0IEro MpecTaBiIeHus pa3padaTeiBaeMOro OM3Hec-TUIaHa.

IlIpumeuanue 2. Eciu BbIOpaH K ucnonHeHHI0 nyHKTe 9.3.2 u / unm 9.3.3, Torna ¢axkrop
UHQIsIIUA ¥ eé npsiMble MPOU3BOAHbIe (DAKTOPHI HE JOKHBI yuuThiBaThess B SWOT -ananmse,
9T00BI N30€KaTh 1yOIMpPOBaHUS, T. K. B 000MX MyHKTaX MHMISAIMS YIUTHIBACTCS B HOpME (CTaBKE)
JTUCKOHTHPOBAHMUSI.

2. B cronbue 2 mpucBamBaroTcs Beca (pakTopam BHYTPU KaxJIOH TPYIIBI TAKUM 00pazoM,
9YTOOBI UX CyMMa B Ka)KJOW TpyIilie paBHsIach enuHuie. YeM Oosblie 3HAYUMOCTh (hakTopa Asis
Ou3Hec-IaHa, TeM 00JbIINI Bec eMy npucBanBaercs. CrpaBeaiiniBO U 00paTHOE YTBEPKICHUE.

3. B croadue 3 orieHUBaeTCs MOJIOKUTEIBbHOE U OTPUIIATEIbHOE BIIUSIHUE (PaKTOPOB CPEIIbI
Ha Ou3Hec-TJIaH u ero pe3yibTar. lllkana u BapuaHThl OIICHUBAHUS MPE/ICTABICHBI B HaUale MyHKTa
5.1.2.

4. VHTErpabHbIC OIICHKH B CTOJ0IE 4 TOyJaloTCs IMyTEM IMEPEMHOKEHUST BECOB (CTOJIORI]
2) Ha oueHkH (cTonberr 3). Okpyzienue deraemca 00 conmblx (064 3HAKA NOCTIE 3anAMOil).

5. B croabue 5 mpuBOAATCS apryMEHTHI B TOJIb3Y JI0KA3aTEIbCTBA JACHCTBUTEIBLHOCTH
BIUSHUS (AKTOPOB Cpe/Ibl HA OU3HEC-TIIaH.

6. B cronbie 4 moABOAATCS UTOTH 1O BBICTABJICHHBIM OIICHKAM, CTPOKA UTOIO MO KAKI0M
rpynne (S, W, O u T). 3aTtemM npou3BOIUTCS ONepalus CYMMUPOBAaHHUS BCEX UTOTOBBIX OLIEHOK I10
cmexubiM TpymmaM (Y, SO; u Yim[WT;]) u onpenenstotcss pe3yabTaThl HCCIIEAOBAHUS BIUSHUS
(bakTOpoB BHEIIHEW Ccpeapl Ha OW3HEC-IUIAaH M €ro pe3yjabTaT MpH MOMOIIM CJIEIyIOIINX

HEPABEHCTB:
n n
Z S0, > Z[WTi], (5.4)
i=1 i=1
n n

Z S0; ~ Z[WTi], (5.5)

i?ll i;l
Z S0, < Z[wm. (5.6)
i=1 i=1

HepaBeHcTBO 5.4 CBHIETENBCTBYET O JOMHMHHUPOBAHHM TOJIOKHTENHLHOr0 BiusiHus SO-
(¢akTopoB Haa orpuuateabHbIM BiusiHueM WT-gakropoB. B Takoil cutyauumn TtpedyroTcs
CTpaTernuyecKue peleHurs, HapaBIeHHbIE Ha U3BJICUEHHE MAaKCUMaIbHOW TOJIb3bI OT MOJIOKUTEIBHOTO
BIIMSHUS (PAKTOPOB JUISl CYLIECTBEHHOTO MOBBIMIEHHS 3((EKTUBHOCTH IpOLIEcca pealn3alyu O13Hec-
IUIaHa U Pa3BUTHUS €r0 pe3ysIbTaTa Ha PhIHKE.

HepaBenctBo 5.5 nuHpopmMHpyeT 0 HeHTPaJIbLHOM OTHOIIEHHHU (PaKTOPOB cpelbl K Ou3Hec-
IUTaHy: Korja orpuuarejibHoe BiausHue WT-(pakTopoB KoMIeHCHMpyeTcsl MOJI0KHTEJIbHbIM
Bausinuem SO-gakTopoB. B 3TOM ciyyae pekoMeHAyeTcs B paBHOM CTENEeHU yJeNiaTh BHUMaHUE
pElIeHUsIM IPOTUBOIEHCTBUS OTPUIATEILHOMY M YCHJIEHUIO TOJIOKUTEIBHOTO BIMSIHUS (DAaKTOPOB
Ha OM3HEC-TUIaH U €ro pe3ysbTar.

[Tocnennee HepaBeHCTBO 5.6 yKa3bIBaeT Ha MPEBOCXOJICTBO OTPULATEIbHOT0 Biaussuus WT-
(akTOpOB HAA MOJOKMTeIbHbIM BiausHueM SO-gaxropoB. Ilpu Takux oOCTOSTENBCTBAX
Tpedyercss ocoboe BHUMaHHE K pa3pabOTKe pPEIICHWH IO TPEIOTBPAIICHUIO WM CMSITYEHUIO
paspymutensHoro BiusiHUS WT-¢akTopoB Ha Ou3Hec-IJIaH M ero pesynbTaT. B kpaiiHem ciydae
Ou3HEC-TIJIaH MOKET OBITh OTKJIOHEH eIll€ Ha CTaIuu pa3pabOTKH, €CIIU BBIMIOJHSAETCS YCIOBUE, YTO

it SWOT; - —10 6amnam (3;j, SWOT; cm. myHkt 9.3.2, BapuaHt 2, myHKT 9.3.3, cmocob 2).

IMoacraBasiloTCA MOJyYeHHbIE JaHHbIE B MOAXO/Asiliee HepaBeHCTBO 5.4, wam 5.5, niam

5.6:
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ITpumeuanue 3. [lonmyueHHOE HEPABEHCTBO C YHCICHHBIMH JJAHHBIMH UCTIOJIB3YETCs B IIYHKTE
9.3.2 nipu BeIOOpE BapuaHTa 2 U B myHKTe 9.3.3 B mporiecce peanusanuu crnocooa 2.
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Tabnuya 5.4. Peanuzayusa npoyecca uccie008anus 6IUAHUA PaKmopos cpedvl Ha OU3HeC-NaAan u e2o pe3yibmam
npu nomowu SWOT-ananuza

HaumenoBanue OrreHka Ouenku | UHTerpanbHas AprymeHTarys BIUsiHUS (PaKTOPOB Cpe/ibl Ha OM3HEC-TIIaH U €r0 PE3yJIbTaT
(baKTOpOB CpeIbI Beca BIIMSIHUSI OLICHKA (pUMeEpBI, CTAaTUCTHKA, TIOKA3aTeNH, U(PHI U T. 11.)
daktopoB | (akTOpoB BITUSTHUS
(0-1) (ot 0 10 bakTopoB,
+10), 6as OasIBI
(2x3)
1 2 3 4 5

DakTOpbl BHYTPEHHEH CP

enpl (S — Strengths) — cuiibHBIE CTOPOHBI OM3HEC-TIJIAHA U €70 Pe3yJIbTATA, OLHEHHBAIOTCS CO 3HAKOM «+H»

Hroro:

x1
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HaumenoBanue Onenka OueHku Nurerpanbuas ApryMmeHTarst BIUsHUS (DaKTOPOB Cpe/ibl Ha OM3HEC-TUIAH U €T0 pe3yIbTaT
bakTopoB cpebl Beca BIIMSHUS OLICHKA (mpUMepBbI, CTaTUCTHKA, TIOKa3aTeu, HU(PbI U T. 11.)
dakropoB | (hakTOpoB BITUSTHUS
(0-1) (ot 0 10 bakTopoB,
—10), GaIsI OaJLIBI
(2x3)
1 2 3 4 &)

dakTopsl BHYTpeHHeii cpeanl (W —\Weaknesses) — ci1adble CTOPOHBI OM3HEC-IUIAHA M €r0 Pe3yJbTaTa, OIeHUBAIOTCS CO 3HAKOM «—»

Hroro:

x1
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HaumenoBanue Onenka OueHku Nurerpanbuas ApryMmeHTarst BIUsHUS (DaKTOPOB Cpe/ibl Ha OM3HEC-TUIAH U €T0 pe3yIbTaT
bakTopoB cpebl Beca BIIMSHUS OLICHKA (mpUMepBI, CTaTUCTHKA, TTIOKa3aTenu, HU(pbI U T. 11.)
dakropoB | (hakTOpoB BITUSTHUS
(0-1) (ot 0 10 bakTopoB,
+10), 6as OasIBI
(2x3)
1 2 3 4 &)

DaxkTOopbl BHEHIHEH CpeIbl

(O — Opportunities) — BO3MOKHOCTH /11 OM3HEC-IUIAHA U €ro Pe3yJIbTaTa, OIEHMBAIOTCS CO 3HAKOM «+H»

Hroro:

x1
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HaumenoBanue Onenka OueHku Nurerpanbuas ApryMmeHTarst BIUsHUS (DaKTOPOB Cpe/ibl Ha OM3HEC-TUIAH U €T0 pe3yIbTaT
bakTopoB cpebl Beca BIIMSHUS OLICHKA (mpUMepBI, CTaTUCTHKA, TTIOKa3aTenu, HU(pbI U T. 11.)
dakropoB | (hakTOpoB BITUSTHUS
(0-1) (ot 0 10 bakTopoB,
—10), GaIsI OaJLIBI
(2x3)
1 2 3 4 &)

DaxkTopbl BHEHIHE

cpeant (T — Threats) — yrpo3sl 1Jist OM3Hec-IJIaHA U €ro Pe3yJibTaTa, OIeHUBAIOTCH CO 3HAKOM «—»

Hroro:

x1
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7. B 3aBepuienue anroputMma mpu nomomu (GopMbl mociie Tabuuimbl 5.4 pa3padaThIBAIOTCS
CTPAaTETUYECKUE PEIICHUS, CBA3aHHBIE C BO3MOKHOCTBIO «CMSITYeHus (IIpeI0TBpAICHUs) BIUSHUS
OTPULATENILHBIX M YCUJICHUS BIUSHHUS MOJOXKHUTENbHBIX (DaKTOPOB Cpelbl HA OM3HEC-IUIaH U €ro
pe3ynbTar. s 3TOro pemeHus neaecoo0opa3Ho MpeaCTaBIsITh AT KaXI0M rpynmbl pakTopos [56,
c. 83-84].

7.1. WT (caaboctu — yrpo3bl) — CyTh CTpAaTerHMYECKMX PEIICHHM 3aKII04aeTcs B
MUHUMU3ALUNA HETaTUBHOTO BJIMSHUS (DAKTOPOB BHYTPEHHEH U BHEIIHEW cpebl Ha OU3HEC-TUIaH U
ero pesynbrar B gopme crnabbiXx CTOPOH M yrpo3. JlomyckaeTcss U Apyroe MOHMMAHUE: OT KaKHX
ciabocrelt He0OXOAMMO N30aBUTHCS, UTOOBI MOMBITATHCS MPEIOTBPATUTH MOTEHIUAIBHYIO YTPO3y?

7.2. WO (caaboctu — BO3MOKHOCTH) — CTPAaTETHYECKHE PEIICHUS HAMPABISIIOTCS Ha
yCTpaHEHUE HETaTUBHOTO BIMSHHUS (DAKTOPOB BHYTPEHHEW cpenbl B BHUAE ClIa0bIX CTOPOH H
YCWJICHUE BIUSHUS OJIATONPHUATHBIX (PAKTOPOB BHEIIHEH Cpellbl B BUE BO3MOKHOCTEH sl OU3HEC-
IUlaHa M ero pesyjibTara. VHorga uUCHOJb3yeTcsl clieAyrolias IMOCTaHOBKAa BOMpOCa: Kakue
BO3MOKHOCTM M3 BHEIIHEH Cpeabl MOTYT HMCIOJIb30BaThCSA JIS COKPAIICHUS WM YCTPaHECHUS
ciabocrei?

7.3. ST (cuabl — yrpo3bl) — CTPATETHYECKHUE PEIICHUS HANIPABIISIOTCS HA YCUJICHHUC BIIMSTHUS
BHYTPEHHUX (DaKTOPOB cpelapl B BUAE CHIBHBIX CTOPOH W MPEAOTBpAIllEHHWE OTPHUIIATEIHHOTO
BIUSHUS (AKTOPOB BHEIIHEH CpE/bl, BBIPAKCHHBIX B Qopme yrpo3. MoOKET TpaKTOBaThCS
CIIEIYIOINUM 00pa30M: KaKhe CHIIbI HEOOXOJUMO HCIOIb30BaTh IS YCTPAHEHUS BHEIIHUX YIPO3
OM3HEeC-TIaHy M €T0 pe3yybTaTy?

74. SO (cmabl — BO3MOKHOCTH) — CTpPAaTerHYECKHUE pCIICHUs, HalpaBJICHHBIC Ha
MaKCUMU3AIMI0 BIUSHUA (AKTOPOB Cpelbl, BBIPAKEHHBIX B BHUJE CHIBHBIX CTOPOH H
BO3MOXXHOCTEH 7151 TOBbIIIEHUS S()(PEKTUBHOCTU peanu3aluy OW3HEC-TUIaHA U Pa3BUTHS €ro
pesynbrara. [IpuHUMaeTcs U apyroe CyKJICeHHE: KaKhe CHIIbI HE0OXOIUMO HUCIOIb30BaTh, YTOOBI
MOJIyYUTh OTJIa4y OT BO3MOKHOCTEH BO BHEIIHEH cpere?

Pa3paboTka cTparernyeckux peuieHuii Mo BJMSHUIO (PAKTOPOB Cpeabl
HA OM3HeC-TJIAH U ero pe3yJibTaT

WT — Weaknesses — Threats (c;i1aboctu — yrpo3bl):

WO — Weaknesses — Opportunities (c;1a60¢TH — BO3MOKHOCTH):
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ST — Strengths — Threats (cuiibl — yrpo3si):

SO — Strengths — Opportunities (cuJjbl — BO3MOKHOCTH):
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Buieoowi:

5.2. OnpenesieHue u BHIOOP cTpaTeruii pa3BUTHs NMPOAYKTOB OM3Heca

Jlis omeHKM W BBIOOpa CTpaTermH pPa3BUTHsS pe3yibTara OW3HEC-TUIaHa (JICHCTBYIOIIETO
Ou3Heca, TPOAYKTa W T. J.) B CTPATErMYECKOM MEHEIKMEHTE HCIOJb3YeTCS MaTPUYHbII
WHCTpyMeHTapuid. HamOoyblIyr0 MOmyJspHOCT, B JIGIOBOM MHUPE MOJYYHIN CIICTYIOIINe
crparerndeckue marpuibl: BCG (Boston Consulting Group) — myunkr 5.2.1; . Aacoda — myHKT
5.2.2; McKinsey/GE — mynkr 5.2.3; Shell/DPM; M. Ioptepa; Xodepa-1llennens.

Ilpumeuanus.

1. B paboueii TeTpaau nojapa3symeBaeTcs NPUMEHEHHE TOIbKO 3 MaTPUUHBIX HHCTPYMEHTOB B
yKa3zaHHbIX MyHKTaX. [lomp30Barenem paboueii TeTpaau BEIOUPAIOTCS M HCIIONB3YIOTCS BCE TPH, J1BA
WIK TOJbKO OJWH HHCTPYMEHT. Ilpu 3mom _aemopom pabdoueil _mempadu peKoOMeHOyemcs
ucnonszosanue mampuuvt BCG u npu neodxodumocmu eé dononnenus mampuyeu U. Ancoga.

2. Bo3moxHO, ecnu Ou3Hec-TulaH TOCBSAMEH 1, 2 wiau 3 mpoayKTaM, TO MATPUYHBIH
HHCTPYMEHTAPHUil He PeKOMEH/yeTcsl MPUMEHSITh T. K. OH He Oy/leT UMeTh CMbIcja (MaJblil
aCCOPTMMEHT MPOAYKTOB), a eclii Bc€ ke MpuMeHsercss (Ou3Hec-TUIaHbl g pabOTaoLINX
MPENNPHUATHIT), TO B CBSA3KE C YK€ UMEIONTUMHUCS B MPOJaKe MPOTyKTaMH, HE BXOISIIUMU B COCTaB
Ou3Hec-IJIaHa.

3. Pe3ynbraTel paboThl C MATPUYHBIM HWHCTPYMEHTApUEM JOJIKHBI COTJIACOBBIBATHCA C
NaHHBIMU TaOnuIel 8.1, ocoOeHHO B yacTu cronbma 6. [loaTomy maTtpuubl u Tadaunma 8.1
AeJalTCsl coOBMecTHO. B cBo10 ouepeab Tabauna 8.1 3anmosHseTcss Ha 0a3e JaHHBIX TA0JIUIbI
5.5.

Ilocnedosamenvnocmes cnedyrowian: 6 nepeyro _ouepeds 3anojnsemcsa _madauua 5.5; 6o
8MOpPYIO ouepedb 3anoamnaemca maodoauua 8.1; ¢ mpemwvro ouepeob npopadamuvleéaromcs
mampuywl 6 nyukme 5.2.1, u /unu 5.2.2, u / unu 5.2.3.

5.2.1. CrpaTernyeckuii aHaJIM3 MPOAYKTOB Npu nomouu Mmarpuusl BCG
IlIpumeuanue 1. Marpuna BCG sBnsercs anbrepHatuBoil Matpuisl McKinsey/GE
(cm. myHKT 5.2.3) mpu pa3paboTKe MPOAYKTOBBIX CTpaTeruii B OusHec-uiaHe. OTIWYUTETHHOU
0COOEHHOCTBIO BTOPOIl MAaTpHIIbl SIBJISETCS BO3MOXKHOCTh YITIyOJIEHHOTO aHajau3a CTpaTeruit
pazButus mnpoaykToB. Ilomp3oBarento pabodeil TeTpagu pPEKOMEHIYETCS OCTaHOBHUTH CBOE
BHUMaHHE TOJBKO Ha OJHOM M3 yKa3aHHBIX MaTPHIl, YTOObI U30eXKaTh AEUCTBHUM TyOINpPOBaHMUS.
AdaroputM noctpoerusi matpuibl BCG (Boston Consulting Group), pucynok 5.1
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1. O0mast XxapaKTepUCTHKA MaTPHULLbI JI BBOJIA KOPPEKTHBIX TaHHBIX.

Ocb «X» — onpezensiercss NOTEHIHAIBHBINA POCT 00BEMa MpoJaKk MPOAYKTOB OM3HEC-TIIaHa
(mpenmpusATUs), IPUHUMAETCS HU3KUI UM BBICOKUHN pocT. Wiin monmpocTy pocT phIHKAa.

Ocb «Y» — uaentudpunmpyercs 1oy 00bEMa MpoAax MPOIYKTOB OM3HEC-TIJIaHa Ha PBIHKE,
IIPUHUMAETCS BBICOKAs UM HU3Kast 1ois. Wi monpocty 1041 pbIHKA.

Matpuna pa3zesieHa Ha 4EThIpe 30Hbl, COOTBETCTBYIOLUIUX YETHIPEM KAaTETOPUSIM MPOJYKTOB
«3BE31B1», «/{oitHBIE KOPOBBIY, «/InKKe KomTKM» U «CoOaKm».

«3BE3abI» — HanboJIee NMEPCIEKTUBHBIE U PAa3BUBAIOILNECS MPOAYKThI, KOTOPBIE CTPEMSTCS K
YBEJIMYEHUIO J0JIM Ha PBIHKE, Yallle BCEr0 HaXOAATCS HA CTAJIMU HAYaJbHOro pocrta. J{ons 3Tux
IPOAYKTOB B MOPT(dene MpeanpusTHsi OTHOCHTEIBHO HEOOJIbIIasi, T. K. HOTpEOUTENH emé HE 10
KOHIIA MPHHSJIM 3T HNPOAYKThl Ha pbiHKe. [lo3ToMy B OM3Hec-IJIaHe moJiaraercsi J0Jisi
peajiM3alluM BcexX NMPOAYKTOB KaTeropuu «3Bé3abD» B mpuMepHoM auana3zone 10-30 % (cm.
tabiuna 8.1, ctonber 6). B 3Ty kareropuio npoIyKTOB aKTUBHO MHBECTHPYIOTCS CPEACTBA, B TOM
YHCIIe U Ha UX MPOBIKEHHE HA PBIHKE CPEACTBAMU MapKeTHHTa (CM. Tabmuisl 5.7 u 5.8).

«/loiiHbIe KOPOBBI» — MPOAYKThI, HAXOIAIIMECS HA ITAIe 3PeJOCTH, pOCT 00bEMA NMPOJAXK
Ha pbIHKE HEOOJIbIIOW, HO cTaOuibHBIA. CKOpee BCEro 3TO Y€ M3BECTHbIE M OOILEHPHUHSITHIE
NOTpeOUTENAMU NMPOAYKTHl Ha pbIHKe. Jloyg TakuxX HNPOAYKTOB B MOpTQese MpearnpusTus camas
OoubIasi, ¥ OHM JIAl0T OCHOBHOW TOBapooOopoT. i Ou3Hec-IIaHA JA0MYCKaeTcsl 105 MPOoAaK
BceX MPOAYKTOB KaTeropum «J/loiiHble KOpoBbD» B npuMepHom uHTepBajie 40-80 % (cm.
tabmuma 8.1, cromben 6). JleHeKHbIe CpEICTBA BKIIAABIBAIOTCS ISl MOAJCPKAHUS YCTOSBIIETOCS
YPOBHSI KOHKYPEHTOCIIOCOOHOCTH 3THX IPOIYKTOB Ha pbIHKE (CM. Tabuuuel 5.7 u 5.8).

«/IMKkHe KOKW» — MPOIYKTHI C MaJOW PHIHOYHOW J0JEH, HO IpU 3TOM cojepkKaT OOJbIION
NOTEHIMAJ pocTa J0 KaTeropuu «3BE3Ab», a 3areM «JloiiHble KOpOBBI», OTHOCATCH K
JKM3HEHHOMY LHMKJY — 3apoxiaeHue. Ckopee BCEro 3TO HOBbIE M IOKa €I HEU3BECTHBIE
NOTpeOUTENAM MPOIYKTHl Ha PHIHKE, M MO3TOMY J0JI 3THX MPOIYKTOB B MOpTQene NpeaArnpHusITus
MEHBIIIE, YEM B OCTaJbHBIX KaTeropusx. s OM3Hec-IUIaHA NMPUHUMAETCH A0S peau3anuu
NPOAYKTOB KaTeropuu «Jlukmue koumkmu» B npumepnom pasmepe 5-20 % (cm. tabmuma 8.1,
cronben 6). [Insg SToi Kareropuu MNPOIYKTOB JOIYCKAeTCsl yMEpeHHOe (UHAHCHPOBAHHE B
CTpaTETHIO MOCTENIEHHOT0 MPOJIBUKEHUS UX Ha phIHKE (CM. Tabnuis! 5.7 u 5.8).

«Cobakm» — 3TH MNPOAYKTHl HAXOJATCS HAa CTAAMU cnaaa oObéMa peanu3aluu y
MPENNPUATHS U COKpAILlEHUsI PBIHOYHOM [OJIM, YEM M 3aCIy’KWIM TaKO€ OTHOIIEHHWE K JaHHOU
Kateropuu. B mepcriekTrBe pa3BUTHS MPEANPHUATHE OOBIYHO CTPEMHUTCS K COKpallleHHI0 00bEMa
peain3alyi U JI0JIM PhIHKA MPOAYKTOB ITOW KaTeropuu A0 HYJIA ISl COKpPAILIEHHs HapacTaroLIuX
MOTeph M HUCKIIOYEHHs (pakTopa yHyLIEHHOW NPUOBLIM H3-32 CHIDKEHUS TMONYJSPHOCTH 3TUX
MPOAYKTOB y MOTpeOUTENEH Ha PhIHKE. DTU MPOIYKTHI CUUTAIOTCS «yXOJSAIIMMIY C PhIHKA.

WNuorna nox kareropueii «Codaku» MOHUMAIOTCS POCTO HEMOIYJIIPHbIE, HO HEOOXOAUMbIE
OPOAYKTHl sl MOTpeOuTeneil ¢ oO4YeHb HU3KHM, HO CTA0MJIBHBIM CIPOCOM, HalpHMeEp,
KOMIUIEKTYIOIIME JI€Talu Ul 3aMEHbl BHYTPEHHEro MeXaHu3Ma Oauka yHHMTa3a. DTOT MEXaHHU3M
3aMEHAETCS OYEHb PEIKO — OAUH pa3 B 3—6 seT. [IoaTOMy ATOT NPOLYKT PEAKO MOKYIAETCs, HO OH
HE0OXO0UM MOTPEOUTEIISIM, M €CJIM IIPEKPATUTCS €r0 MPOU3BOJCTBO U MpoJiaXka, TO YHUTA3 HENb3s
OyAeT MOYMHHUTH — NPUAETCS MOKYNaTh HOBBIM. [lo aHamoruu mpumep ¢ MPOAYKTOM MHCTPYMEHT
JUIS PEMOHTa — Pa3BOJHOIN TaeyHbIN KII0Y, CPOK CIIy’KObI KOTOPOIO COCTaBJISIET JECATHIIETHUS,
MO9TOMY OH OY€Hb PEAKO MOKyHaercs, OObIYHO 1 INT. W MOYTH «HA BCIO JKU3HBY». [lpum
HEOOXOAMMOCTH J0Jsi NPOAYKTOB Kateropuu «Cobaku» B OM3Hec-TIUIaHE  MOXKET
ycTaHaB/JuBaThbcs B paiione 10 7-10% (cm. tabnuua 8.1, cronben 6). Yaie Bcero He yaensercs
ocoboe (pruHaHCOBOE BHUMaHHE 3TUM MPOAYKTaM, T. K. Y HUX HU3KUH CIIPOC U BEJIMKA BEPOSTHOCTh
yX0/1a C pbIHKA.

2. HekoTopsle pekoMeHJaluK MO yHpaBieHUI0 mnoptdeneM npoaykroB. [Ipu crabuibHOI
JUHAMHMKE Pa3BUTHUS DPBIHKA NPOAYKTHI NPOXOAAT CBOM €CTeCTBEHHBIN KM3HEHHBIH LHMKJ B
nocyeaoBarenbHoCTH «Jlukue komkm» — «3BE3ap» — «JloiiHble KOpoBBY — «Cobakuy». Ilpu
BBICOKOM BOJIATHJIBHOCTH (Yallle BCErO HENpeACcKa3yeMbIX U3MEHEHUSX) PhIHKA MM OCOOCHHOCTSIX
Pa3BUTHS MPENNPHUATHS LIUKJI KU3HU MPOAYKTa MOKET UMETh BUJ «/lukue komku» — «Cobakuy.
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B BCG pexomMenayercsi: «3BE3bD» JTOJDKHBI pa3BUBAThCS M oOeperaThes; s «JloWHBIX
KOpPOB» KOHTPOJHUPYIOTCS KalIUTAIOBIOKEHHUS B CTPOTOM TOPSIKE, a N30BITKH BBIPYUYKHU TEpearoTCs
MOJl KOHTPOJIb PYKOBOJACTBa AJisi 3((EKTUBHOrO pacrnpeneneHus; «Jlukue KOLIKW» HUCCIETyHTCS,
9TOOBI YCTAHOBHUTH MX MEPCHEKTUBBI PA3BUTHUS O KAaTErOpUu «3BE3IBD» U HEOOXOIUMBIE IS 3TOTO
pecypebl  (bUHAHCHI, TEXHOJIOTUH, BpeMss U T. [.); OT HpoaykToB kareropuu «Cobaku» 1O
BO3MOXKHOCTH «U30aBIISIFOTCS, €CITH, KOHEYHO, HeT 000CHOBAaHHON HEOOXOAUMOCTH HX «JIEP)KaTh» B
MIPOAYKTOBOM MOpThese MpeanpusiTHs ¢ Y4ETOM yKa3aHHBIX BbIIIE XapaKTEPUCTHUK.

3. IlocTpoeHue MaTpullbl HAUMHAETCS C HauepTaHus oced «X» U «Y» ¢ YUYETOM NPUHATHIX
o0o3HaueHuii. Jlanee u3o0pakaeTcss YeThIpE MOJIE MaTPULbI, COOTBETCTBYIOIIMX OMHCAHHBIM
KaTEeropusaM IpoAyKTOB B aJiropuTMme, nyHKT 2. Marpuna BCG npeacrasnsercss Ha pucyHke 5.1.

4. Ha sTom m1are mpou3BOJUTCS 3aIllOJIHEHUE MOJIe MaTpuIlpl pucyHka S.1. Bce mpoayKThl
OuszHec-TilaHa w3 [maBel 3 pacrpenensiorcss Mo KaTeropusiM MaTpuilbl B 3aBHCHMOCTH OT
npeanoiazaemozo0 pocTa u JA0JM pblHKa (npumepno). Jlanee mnanupyercs A0 (He nymamp ¢
doJiell_puinka ocu _«X») pead3alluu KaxJaoro IpoJayKTa OT o0miero o0béma peain3anuu BCeX
MPOAYKTOB Ou3Hec-uiaHa (cMm. tabmuna 8.1, cronben 6). [ia_naanuposanus 00au_Kaxcoozo
npoOyKma NcnoJb3ylTCH JaHHbIe, MoJTy4YeHHbIe B ['1aBe 4 u maparpade 5.1.

B 3aBepiienne anroputma mno KaxkJoMmy MO0 MAaTPUIbI TOJBOASITCS UTOTH B MPOLIEHTHOM U
JICHE)KHOM BBIPA)KEHUSX.

Takke 00513aTeIbHO COIVIACOBBIBAKOTCS [aHHbIE, nponucanHbie B BCG-marpuue, ¢
AaHHbIMM Ta0aunbl 8.1, cronden 6. J[omkHA BBIONHATHCS MPOBEPKA JAHHBIX — CyMMa BCEX
UTOroB 10 noysiM MaTpuuel — 100 %, a gqaHHbIe B ThIC. pyO. TOJKHBI PaBHITHCS JAHHBIM B CTPOKE
AToro tadmmus! 8.1, cronder 5.

Ilpumeuanue 2. Hexoropas kareropus wiu kareropuu B mMarpuie BCG moryT oTcyTcTBOBaThH
(He OBITH 3amOJHEHBI MPOIYKTaMH) B CHITy cnenupuky OusHec-TuiaHa v / wim npoaykros. Ho mpu
3TOM BHOCSITCSI COOTBETCTBYIOIINE MOSICHEHUS, TIOYEMY TaK MOJTYYHIIOCh.

JUig mydiiero nmoHMMaHHWs TOrO, Kak MpaBUiIbHO 3anonHsercs marpuna BCG, npuBoautcs
npocreimmii npumep. Jlonmyctum, mo miaHy OpoAak CpeJHEKBAPTAIbHBIM 00bEM peaiM3anuu
npoaykroB 1000 teic. py0. npeacTaBieHbl CIEAYIONME HAUMEHOBAaHUS MPOAYKTOB B MOpTderne
npennpustus: A, b, B, I', JI, E, 2K, U, K u JI. C yuérom omucaHHbIX TpeOOBaHUN B alIrOpUTME
noctpoeHa u 3amnosiHeHa marpunia BCG (B gaHHOM mpuMepe cama MaTpulla He HU300paxaeTcs).
[TonmyueHs! cienyromue pe3yabTaTbl, KOTOPbIE MPEANONaraloTCs B MOJIIX MAaTPULIBL:

1) 3Bé3ab» A — 3 % (30 teIC. py0.), b — 3 % (30 THIC. pY0.), B —5 % (50 THIC. pY0.) U HTOTO
11 % (110 T1bIC. PYO.);

2) «/loitnbie kopoBbI» I — 20 % (200 ThIC. PY0.), I — 15 % (150 THIC. PYO.), E — 30 % (300
ThIC. py0.) 1 uTOro 65 % (650 toIC. pYO.);

3) «dukue komkwn» X — 12 % (120 toIC. py6.), U — 8 % (80 ThIC. pyO.) 1 MTOTO 20 % (200
ThIC. pyO0.);

4) «Cobaxkm» K — 1,5 % (15 TbIC. pYy6.), JT— 2,5 % (25 THIC. py0.) 11 HTOTO 4 % (40 THIC. PYO.).

ITposepky manubIx npouu 100 % (1000 TeIc. py6.) 00bEMa peanmzanuu npoxykuuu. B Takoit
e JIOTHKeE 3arnoiHsercs Tabmmia 8.1 st corflacoBaHus C TIOMyYeHHBIMH JaHHBIMU MaTpuitsl BCG.
Buoieoowi:
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Pucynox 5.1. Mampuywvr BCG npodyxmogoeo nianuposanus 0Jisi buznec-niaua, %

5.2.2. Onpenesnenue U BbIOOP cTpaTeruii pa3BuTHs OM3Heca
no marpuue U. Aucoda

Ilpumeuanue 1. Matpuna 1. Ancoda cunraercs xopomuM gomnonHeHneM k marpuie BCG
MpU pa3pabOTKe MPOTYKTOBBIX CTPATeTUl B OM3HEC-TIaHe. MeXly STUMH MaTPUIIAMU €CTh CBSI3b.
IIodTOMY BCe VKAa3aHHBbIE PpPEKOMEHJAIMH B _AJIrOpUTME mocTpoenusi marpunbl  BCG
npuMensiiloress Kk marpuue HW. Ancoda. DTo TOMOXKET [AaTh NPAaBUIBHOE TMOHUMAaHUE U
000CHOBaHUE JJAHHBIX, W3JI0kKEHUs B Ta0uIe 8.1, cronber 6. [Ipn HEOOXOAMMOCTH MOJIB30BaTEIEM
pabodeil TeTpamd MOXKET ONPENENATbCS U BBIOMPATHCS CTPATErHsl pPa3BUTHS MPOIAYKTOB
HCKJIFOYHMTENIBHO TOJIbKO 1o MaTpuiie M. Arcoda.

Auaroput™m nocrpoenusi MaTpunsl . Aucoga, pucynok 5.2

1. OOmras XxapakTEepUCTHKA MATPHIIHI JIJIs1 BBOJA KOPPEKTHBIX JaHHBIX.

IMo ocu «X» ompenensiercs cmamyc npoOyKmog TO JBYM TapaMeTpaM — 5TO HOBbI€ U
«cTapbie» NPOAYKTHI.

Mo ocu «Y» uAeHTUDUIUPYIOTCS TPOAYKTHI MO JBYM MIURAM PbIHKOE — STO HOBbIE U
«CTapbie» PBIHKH.

Martpuiia pa3ziesieHa Ha YeThIpe CEKTOpPa, COOTBETCTBYIOUINX YETHIPEM CTpATETUSM PAa3BUTHS
pesynbpTaTta OuW3Hec-TIaHa B (QopMe MNpOAYKTOB mnpeanpusaTus. OnuiemM >STH CTPATeTUd IO
CeKTopaM mepecedeHus «X» — «Y», KOTOpble UMEIOT HEKOTOPYIO CBSI3b C KAaTETOPUSMU MaTPHUIIBI
BCG.
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B cexrope «HoBble NMPOAYKTBI — CTapble PBIHKW» ONPEACISACTCS CTPAaTerus pa3BUTHS
ouzHeca «IIpoHMKHOBeHMe Ha CTapblii PHIHOK ¢ HOBBIMH mpoayKkTamu». [Ipu BbeiOOpe u
INPUHATUM TaKOW CTpATerMM OXHJAETCS CpPeAHMH YpPOBEHb KOHKYPEHIIMH 3a CYET MPOJakKu
KOHKYPEHTaMHU «CTapbIX» MPOAYKTOB HA 3TOM K€ «CTapoM» PbIHKE. B 3TOT cexTop onpeaenstorcs
B 00JIbIIIEH CTeNeHHU MPOYKThl KAaTEropuu «3BE31bI» U B cpeaHeil «luKkue KomKkm».

B cextope «Crtapble NPOAYKTHI — CTapble PBIHKW» (HOpPMUPYETCS CTpATEeTHsl Pa3BUTHS
ousHeca «IIpoHMKHOBeHHe Ha CTapblii PBIHOK €O CTapbIMM npoaykramm». IIpu BeiOOpe u
MPUHATHH TaKOW CTPATETMH OXKHUJIACTCS OYCHb BHICOKMI YpOBEHb KOHKYPEHLIMH, AaXKe, BO3MOXKHO,
BbICOKHE Oapbepbl IPOHUKHOBEHMSI HAa PHIHOK, T. K. OH YXe€ MOJHOCThIO copmupoBaH. K stomy
CEKTOpY OTHOCATCS B OoJiblIel cTemeHu MpOoayKThl Kateropuu «Codaku» U B cpeHell cTeneHu
«JloliHbIe KOPOBBI».

B cextope «HoBble NPOAYKTHI — HOBbIe PBIHKH» (QHUKCHPYETCS CTpaTerus pa3BUTHS
OousHeca «@opMupOBaHMe W Pa3BUTHE HOBOI0 PBIHKA C HOBBIMM Npoaykramm». Ilpu srtoii
CTpaTeTMM HOBBIA PBHIHOK (opMmupyeTcss Ha 0a3e HOBBIX HPOAYKTOB, KOTOPHIE CYIIECTBEHHO
OTJIMYAIOTCSI CBOUMH CBOMCTBAMH OT «CTapbIX» MPOJAYKTOB Ha APYrux pblHKax. Cienyer 3HaTh O
TOM, 4YTO IPH TAaKOM OIPENEICHUU CTPATErHMHd pa3BUTUSL pe3ysibTaTa OW3HEC-TUIAHUPOBAHUS
KOHKYPEHIIMS CYLIECTBYET TOJBKO B IOTEHLMAJIE, KOTOPBIHA Yepe3 opeaesiEHHOE BpeMsl HEM30exKHO
Ha4yHET peayn30BbIBAThCA. JTa pean3aliysl NOTeHIMala KOHKYPEHIIMY OyAeT CBsi3aHa ¢ pa3BUTHEM
PBIHKA, KOTOPOE COMNPSKEHO C MOSABICHUEM U YBEIMUYCHHEM YHCIIa KOHKYPEHTOB C TAKUMU XK€ WU
aHAJIOTUYHBIMU CBOMCTBAMHU HPOAYKTOB. K 3TOMYy CEKTOpYy NPUUMCISIOTCS TaKUe KaTeropuu
IIPOAYKTOB, KaK «/IuKHe KOWIKN».

B cekrope «Crtapble MPOAYKTHI — HOBBbI€ PBIHKH» OIPEICISETCS CTPATErus pa3BUTHS
6usHeca «@opMHpOBaHHE MM Pa3BUTHE HOBOTO PHIHKA €O CTAPbIMHU NpoaykTamm». [Ipu sToii
CTpaTeTHH MOHUMAETCS, YTO MPOIYKTHI M3BECTHBI TOJBKO HA IPYTUX CYHIECTBYIOIIUX pBIHKAX,
KOTOpbIE 4allle BCEro reorpaguueckd OTAalIeHbl OT HOBOro pblHKA. IlosTOMy ypoBeHb
KOHKYPEHLIUM KpallHe HU30K, HO HH30K JI0 T€X IOp, IIOKAa HOBBIA PBHIHOK HE OyAET IMOJIHOCTHIO
c(OpMHPOBaH, a €r0 HULIM 3aHATHl HE TOJBKO MPOAYKTaMH OM3HEC-IUIaHa, HO U KOHKypeHTamu. B
3TOT CEKTOp Ha3HA4aeTcs KaTeropus MpoayKToB B Oouibuiel cremeHH «/loliHble KOPpOBBI» U B
MeHbuel «Codakm».

2. PexoMmeHpamuu 1o ynpaBieHUIO NOpTdeneM MpOIyKTOB YyKa3aHbl B IyHKTe 5.1.1,
anroput™ nocrpoenus marpuuel BCG — nyHkr 1, 2.

3. IlocTpoeHne mMaTpullbl HAUMHAETCS C U300pakeHUst ocell «X» U «Y» ¢ y4€TOM NPUHATHIX
obo3HaueHuid. [lanee m300paXkaroTCsl YeThIpe MOJS MATPULbI, COOTBETCTBYIOIIUX OMHUCAHHBIM
cekTopaM B anroputme, nyHKT 1. Matpuna BCG npeacrasnsiercst Ha pucyHke 5.2.

4. Ha sTOM mare mpou3BOJMTCS 3allOJHEHUE MOJed MaTpulbl pucyHka 5.2. Bee mpoayKThl
OousHec-maHa u3 ['aBel 3 pacnpeaenstoTcs Mo CeKTopaM MaTPHULIb, C Y4ETOM UX MPUHAAIEKHOCTH
K kareropusim matpuibl BCG u3 nynkra 5.2.1:

a) «HoBele mnponykte» — «Crapble pBIHKM»: MPEUMYLIECTBEHHO <«3BE3AbD», d0JS
peagu3anuu npoaykuuu B obuem noprdene 10-30 % ¢ yuérom nanHbIX Tabmuims! 8.1, cronbden
6;

6) «Crapble npoaykTel» — «HOBBIE PBIHKH»: B OCHOBHOM «JlOHHBIE KOPOBBI», H0JISI
peanu3anuu npoaykuuu B odmem roprdene npeanpustus 40-80 % ¢ yuérom maHHBIX TAOJUIIBI
8.1, croinbery 6;

B) «HoBble npoykTh» — «HOBBIE PpBIHKMY, KaK MPaBUIIO «/IuKue KoMK, A0JIsl peaau3anuu
npoayKuuu B oduieM noprdene npeanpustus 5—20 %o ¢ yuérom nannsix Tadbauisl 8.1, cronber 6;

r) «Crapble mponaykTel» — «Crapele pbIHKH» B Oonbiieit creneHu «Cobakuy», 108
peajmu3aluM NpoaAyKuuu B obuiem noptdene npeanpustus /—10 % ¢ yué€ToM AaHHBIX TaOIUIBI
8.1, cronber 6.

Takke 00513aTeJIbHO COIJIACOBBIBAIOTCS JaHHble, mponucanusie B BCG-marpuune ¢
AaHHbIMHM Ta0auubl 8.1, crosden 6. /JomkHa BBIMOJHATHCA MPOBEPKA JAHHBIX — CyMMa BCEX
UTOroB 10 noJyisiM Matpuiisl — 100 %, a naHHbIE B THIC. py0. TOHKHBI PABHATHCS JAaHHBIM B CTPOKE
utoro tadymiel 8.1, cronoder 6.
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I[JIﬂ IJIAHUPOBAHHUA JOJH KAKAOI0 IMPOAYKTA MCHOJbB3YHOTCH HJAHHBIC, IOJYYCHHBIC B

I'nase 4 n maparpade 5.1.

Jyig ay4iiero moHUMaHUs TOTO, KaK MPaBHIIbHO 3anoiHseTcs maTpuna M. Ancoda, npusenén
MpOCTEHINIA TpuMep B KOHIIE TyHKTa 5.2.1. PexomMeHayeTcst 03HAaKOMUTBHCS ¢ TUM TPUMEPOM ISt
KaueCTBEHHOTO 3aII0JIHCHHS MaTPHULIBIL.

Ilpumeuanue 2. Hexotopblii cexTop mim cekropa marpuisl M. AHcoda MoOryt ocrarbcs
MyCTHIMU (HE 3alIOJTHEHHBIMH MTPOAYKTAaMH) B CHITY crieliu(pUKN Ou3Hec-T1aHa U / uiu npoaykros. Ho
IIPU ATOM BHOCSITCSI COOTBETCTBYIOIINE MOSICHEHNS, [I0YEMY TaK IOy YHIIOCh.

Pr1
HK

«Cexkrop 1» «Cexkrop 2»

«C
Ta

pHI
e»

Uroro: Uroro:
«Cektop 3» «CekTtop 4»

Ho
BBl

Htoro: HToro: R
Hosele «Crapbie» [IponykTsl

Pucynox 5.2. Mampuywvr U. Ancogha ons onpeodenenus cmpameeuti pazeumus buzneca
uepe3 npooyKmol

Buvieoowi:
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Tema 4. Opranu3aluoOHHBIN NJIaH OM3Heca
3ananue. BeiOpare opranusanuoHHo-mipaBoByo ¢opmy u OKB3Jl 2. Beibpate u pazpaboTaTh
OpPraHMU3alMOHHYIO CTPYKTYPY YIPABJICHUS.

Memoouueckue peKOMeHdauuu K 8bINOJIHEHUIO 3A0AHUAL.

T'JIABA 6. OPTAHU3AIIMOHHBIM IIJTAH BU3HECA

Opranu3anyoHHbIii MJIaH OM3HeECa — ATO KOMIUIEKC JCUCTBUH, CBS3aHHBIA C BBIOOPOM
OpraHU3aIMOHHO-TIPABOBOW (POPMBI, OPTraHU3AIMOHHON CTPYKTYphI, BHYTPEHHHUX JIOKATBHBIX aKTOB
U IITAaTHOTO pacHucaHus pe3yjibTaTa OW3HEC-TUIAHMPOBAaHHSA B BUJE AeHCTBYIOLIEero Ou3Heca
(mpeanpuATHSA).

Ilpumeuanue. Ecnu B xauecTBe pe3ysibTaTa OM3HEC-IJIAHUPOBAHUS BBHICTYIMACT MPOMYKT IS
yKe JCHCTBYIOIEro MPEANpUsTUs, TO CKOpEe BCEro 3Ta TrjaBa IMPOIyCKaeTcs U He Jaenaercs. B
m000M ciaydae y BceX OW3HEC-IJIAHOB €CTh pa3Hble OTJIMYHUTENIbHbIE OCOOEHHOCTH, MOITOMY
MOJIb30BaTesIeM pabodeii TeTpa i CaMOCTOSATEIBEHO TIPUHUMACTCS PEIICHHE 110 TIOBOYy TOTO, B KAKOM
o0bEMe JienaTh Wiv He Jenath [ naBy 6.

Pazmen cocrout w3 4eThIpéx maparpadoB: BRIOOp OpPraHU3AIMOHHO-TIPABOBOW (OPMBI U
OKB3/1 2 (6.1); BbIOOD U pa3paboTKa OpraHu3allMOHHON CTPYKTYpHI yIipaBieHus (6.2); pazpaboTka
CUCTEMBI CTUMYJIUPOBAHUS U OIUIATHI TPpyAa mepconana (6.3); pa3paboTka MTATHOTO paCIUCAHUSI U
JIOKQJIbHBIX HOPMAaTUBHBIX aKTOB Oopranuzanuu (6.4).

6.1. Boi0op opranusaunnoHHo-npaBosoi ¢gopmbl 1 OKBI/JI 2

Bce neiictByromue Ha Tepputopun PO oprannzainoHHO-TIpaBOBbIE (HOPMBI IPEICTABIICHBI B
I'paxxnanckom Konekce PO:

1) nns masoro 6u3Heca BBIOMpaeTcss MHAWBUAYyaIbHOE peanpuHuMarenbersa (UIT);

2) s cpeaHero OW3Heca NPUHUMAETCS IMPEUMYIIECTBEHHO OOIIECTBO C OTrPaHUYEHHON
otBeTcTBeHHOCTHIO (OOQ0), a B HEKOTOPBIX ciyyasx akiuoHepHoe o0uiecTBo (AO), KOTOpble MOTYT
ObITh MpencTaBieHbl B (opme nyOnnyHbIX akuunoHepHbIX oOmiectB (ITAO) u HemyOIMUHBIX
akunoHepHbIx oduiects (HAO);

3) nns kpynHoro OuzHeca B mpuoputere perucrpauus AO;

4) Takxe Ui pa3HbIX pa3MepoB U MPO(UIBHBIX HaIpaBICHUH OW3HECAa NMPUMEHSIOTCS:
MOJTHBIE TOBApPUILECTBA; TOBAPUIIECTBA HAa Bepe; MPOU3BOICTBEHHbBIE KOOIEPATUBBI; KPECThSIHCKHE
(pepmepckue) x03sHCTBA; XO3SHCTBEHHBIC TAPTHEPCTBA; MHBECTUIIMOHHBIE TOBAPHUIIIECTBA; MTACBhIE
MHBECTULIMOHHBIE (POH[IBI; IPOCTHIE TOBAPHILECTBA.

K ¢enepanbasiM  3akoHam (P3), XxapakTepu3ymoIUM J€ATEIbHOCTh 4Yalle BCETO
UCIONIb3YEMBIX B OM3Hec-TaHe (Ou3Hece) opraHuzanuoHHO-npaBoBeix Gopm (UII, OO0 u AO),
OTHOCSATCS CIIETYIOIINE:

1) @3 ot 08.02.1998 Ne 14-03 (pen. ot 04.11.2019, ¢ u3m. ot 07.04.2020) «O06 obmiecTBax ¢
OTPaHUYEHHON OTBETCTBEHHOCThIO» IJist OO0

2) @3 ot 24.07.2007 Ne 209 «O pa3BUTUM MaJOro M CPEAHETO NPEANPUHHUMATENBCTBA B
Poccuiickoit ®eneparun» npenmymiectsenHo s UII, OO0 u AO;

3) @3 ot 26.12.1995 Ne 208-03 «OO6 akiuonepHbix obmectBax» (pea. ot 04.11.2019) s
AQO;

4) ®3 ot 08.08.2001 Ne 129 «O rocynapcTBEHHON pPETUCTpAaLUU IOPUAMYECKHUX JIHIL U
VHJMBHUIyaIbHBIX IPEANPUHUMATENEH» npeumyuecrsedno Aias UII, OO0 u AO.

Taxke mnpu BbIOOpe OpraHU3aLMOHHO-TIPaBOBOM ¢Gopmbl Uit OusHeca kpome @3
pykoBoactBytoTcss HamoroBeim Konekcom P® B wactu BbIOOpa HajaoroBoro pexuma (cM. maparpad
9.1).

Ilpumeuanue. Pabodas TeTpagb OpPHUEHTHUPOBaHA Ha pa3pabOTKy OW3HEc-TIaHa C
INPUMEHEHHEM CJEIYIOIUX OpraHu3anroHHO-paBoBbiX (Gopm: UIT m OO0, T. K. UMEHHO 3TH
dbopmbl B OM3HEC-TIPAKTHKE TOMYyYMJIM HAWOOJbIIEee pacmpocTpaHeHue. [1o3ToMy mosap30BaTesnto
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TeTpagu pexomeHayercs BbiOpath ¢Gopmy HII mmm OOO, HO mpu HEOOXOIUMOCTH MOTYT
BBIOMPATHCS U Jp. POPMBI U3 YKCIIa OITMCAHHBIX.

B npouecce Boioopa UII nam OO0 obpamaercs 0co00e BHUMAHUE HA:

1) BEITOAHOCTH HAJIOTOBOTO pekuma (cM. maparpad 9.1);

2) HaNMYUe aKTyaJbHBIX FOCYIapCTBEHHBIX IPOrpaMM B MOJb3Y MOAAEPKKH Ou3Heca, B TOM
quclie W OINpeAeNEHHBIX OTpacieil HApOIHOTO XO03sWcTBa (CyOCHIMpPOBAaHME, JATUPOBAHHE,
HAJIOTOBbIE KAHUKYJIBI U JIbTOTHL, JP.);

3) mpOCTOTY WUIIH CIOXKHOCTH BBITIOJIHEHUS OMPEaeNEHHBIX TpeOOBaHUH 3aKoHO1aTebCTBA PD
O PErUCTPALMU IOPUANYECKUX JIUI M UHIUBUYaTbHBIX MpEAIpUHUMATENeH;

4) TpOCTOTY WM CJIOXHOCTh BEICHHsSI OyXTajTepHuH M MPEIOCTaBICHUS OTYETHOCTH B
HAJIOTOBBIE OPTaHbI.

Iouck HeoOxomumoii uHGoOpManuu I 00OCHOBaHHMS BbIOOpPa OPraHU3alHOHHO-
npaBoBoii GopMblI GM3HeCA OCYIIECTBISETCS B IEPBYIO 0Yepe/lb B YKA3aHHBIX U JApP. HOPMATHUBHO-
IIPaBOBBIX aKTaX, B TOM 4HcCIE U uepe3 cucrteMy «l'apanT» unn «KoHCyIbTaHT IUIIOCY, a BO BTOPYIO
oyepelb IPUMEHSIOTCS IOMCKOBBIE 3allpOChl B HHTEpHETE (DJIEKTPOHHBIE CTAaTbH, (OPYMBI,
SHIUMKJIONEUU U T. [1.)

Pexomenaanum Ui NPaBUJIBHOIO HANIMCAHUS OPTaHU3allMOHHO-TIPABOBOH GopMbI
HIT n OO0, Toprosoro (¢pupMeHHOr0) HA3BAHUS NPEANPUATHS

®opma UII Bcerna 3anucsiBaeTcs ¢ (paMuiIneil, IMEHEM U OTYECTBOM JIMIA, HA KOTOPOE OHO
odunmansHo peructpupyercs, Hanpumep, UI1 MBanos U.U., a ToproBoe Ha3BaHHE MOXET OBITh
YCIIOBHO JIFOOBIM, HanipuMep, Mara3ut «Pamyray.

Uro kacaercs OO0, To pupmeHHOE Ha3BaHHE M Ha3BaHHUE, YKa3aHHOE MpHU O(UIIMATBHON
perucrpanmi, yaiie Bcero oguHakoBsle, Hanpumep, OO0 «Panyray.

ToproBoe Ha3BaHUE MMUILETCS:

1) kupuuneit (Ha pycCKoM SI3bIKE);

2) naTuHULeH (HA aHTJIMHCKOM SI3BIKE).

XKenarenbHo, 4TOOBI TOPrOBOE HAa3BaHUE:

1) 6bUT0 IPOCTHIM U 3aIIOMHHAIOLITUMCS;

2) oToOpaxano CMBICI XO3IMCTBEHHOW IeATebHOCTH peanpusitus (cM. maparpad 5.3).

B ToproBoM Ha3zBaHHU He NOJIZKHO OBITH!

1) HEeHOpMATUBHOM JIEKCUKHU («MaTay);

2) npu3bIBa K SKCTPEMHU3MY;

3) ockopOieHUH PETUTHO3HBIX YyBCTB BEPYIOLINUX;

4) ucKaxeHUI UM «OYEPHEHUs» UCTOPUUECKOTO U KYJIBTYPHOI'O HAacIeIus OOLIeCTBa.

Bb10op opranuzannoHHo-npaBoBoii GopMbl M TOProBOro Ha3BaHus JAJs NPeANPUATHSA

C yuétoMm maTepuaia, OniucaHHoOro B naparpade 6.1, mpou3BoauTCs BEIOOP OpraHU3alMOHHO-
paBoBOM (OpPMBI JUIsl pe3ysibTaTta OW3HEC-IIJIaHa B BHJIE JACWCTBYIOUIETO MPEANPUATHUS, TaOnula
6.1. Taxoke yka3biBaeTcs TOprosoe (pupMeHHOE) Ha3BaHUE MPEIIPUATHSL.

Tabnuya 6.1. Pe3yrnomam 6vblO0pa u aHanu3 opeaHu3ayuoHHO-npasosou hopmel ¢ y4émom

Mop2068020 HA36AHUA OJisL NPeONPUsAMuUs

BriOpannas opranu3anoHHO-TIpaBoBas (popma s Ou3Heca:

JlocTonHCcTBa BHIOPaHHOM (POPMBI: HenocraTku BeiOpaHHON (HOpMBI:
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Toprosoe (hupmeHHOE) Ha3BaHUE:

CMBICH, 3a710;)KEHHBIN B Ha3BaHHUU:

B 3aBepmienue maparpacda asisi BHOBb co3aaBaemoro mpennpustust Beioupaercs OKBOJ 2
(obmepoccuiickuii  kiaccuUKATOp BHJIOB HAKOHOMHUYECKOW JesTenbHOCTH). [ns  3toro
NPOM3BOAUTCS TEpexol Mo cchuike http://xn---2-dlci2axli.xn--plai/; Ha &Ip. MHTEPHET-PECYpCHI
yepe3 MOUCKOBYIO cTpoky. Homep m HazBannme OKBOJl 2 A0/KHBI COOTBETCTBOBATH BHY
JESTEIbHOCTH MPEANIPUATHS U TEM MPOJYyKTaM, KOTOPbIE ITPOU3BOJIATCS U MPOJAIOTCSA WIH TOJIBKO
MPOJIAIOTCs, OKa3biBaroTCs yciyru (cMm. I'maBa 3, maparpad 5.3 m 8.1). OKBD/] 2 obs3aTensHO
yunutbiBaetcsi B DHC (Denepanbuas Hamorosas Ciyx0a) mpu perucTpaiuu npeanpusiTus.

OKB3/I 2 moxer ObITh OAMH, JIBa U 0oOJiee B 3aBUCUMOCTH OT IUIAHUPOBAHUS peain3aluu
BUJIOB JICATEIBHOCTHU Npeanpusatusi. B nepsyto ouepens Boioupatorcss OKBI/L 2 111 0CHOBHBIX, a
BO BTOPYIO O4epeb AJs AOMOJHUTEIbHBIX (HE OCHOBHBIX) BUAOB J1eSITeIbHOCTH NMpeANpUsTHs,
U T€, U ApyTHE NPONMCHIBAIOTCA B Tadauue 6.2.

Tabnuya 6.2. Obwas xapakmepucmuka gviopannvix OKB3/[ 2 onsa npednpuamusi

Howmep O6mas xapakrepuctuka OKBO/] 2
OKB2/1 2

Buieoowi:

6.2. Bo10op u pa3padoTka OpraHu3alMOHHON CTPYKTYPHI YIIPABJICHHUS
Oprasu3zanoHHasi CTPYKTYpa YNpaBJIieHUsl — 3TO COBOKYITHOCTh OINpeAeaEéHHbIM 00pa3oB
B3alMOCBSA3aHHBIX 3BEHBEB B €JIMHOM CHCTEME YNpAaBICHUS A JOCTH)KEHMs LENU M 3anad
pa3BuTusl opraHuszanmu. Hepenako opraHmsanuoHHas CTPYKTypa YIPaBICHUS Ha3bIBACTCS:
CTPYKTypa YIpaBJIE€HUS; IPOU3BOJACTBEHHAs CTPYKTypa YIIPaBJICHUS; HEpapXus yIpaBICHUS.
O)]HI/IMI/I crienuajmucraMm B obacTu MCHCIPKMECHTA M YIPAaBJICHUA INCPCOHAIIOM O3TU HA3BAHUA
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BOCIIPUHUMAIOTCSI KaK CHHOHHMMBI, a IPYTUMH pa3rpaHuunBaIOTCA 10 cMbIcTy. B pabGoueii Terpaan
NPEeI0KESHHBIC Ha3BaHUsI TPUHUMAIOTCS] KAK CHHOHUMBI JUIsl YIIPOIIECHHS BOCIIPUSTHS MaTepHaia K
pa3paboTke Ou3Hec-IIIaHa.

Opranu3anuoHHas CTpyKTypa u3odpaxaercs B popme rpada, B KOTOPOM €CTh:

1) y3I1BI — 9TO 3BEHBSI, KOTOPBIE MPECTABIISIOTCS B BH/EC MPSAMOYT0JIbHUKOB;

2) pébpa — 3TO NpsSMBbIC CBSI3U YIPABJICHHS WX TOAYMHEHHSI, KOTOPBIC N300paKarOTCs B BUJIC
CTPEJIOK, PEKe MTPOCTHIX JIMHUH, B TOPU3OHTAIBHOM U / MIIM BEPTHKAIBHOM OPHEHTALINY.

V3761 11 péOpa U300pakaroTCs CIUIONIHON MM IYHKTUPHOW JIMHUEH, KOTOPBIE OTJIMYAIOTCS 1O
CMBICITY:

s — CIUIOIIHOM JMHUEH wu300pakaercs NpsiMoe YIpaBjieHUe WM
[IOTYMHEHHE 3BCHLEB — INTATHBIX eANHMII;
—_———- | — DYHKTUPHOM JIMHUEN M300pa)kacTcsi KOCBEHHOe YINpaBJIeHHe WU

[ ——

MOIYMHEHNE 3BEALCE — BHEIITATHBIX € JUHUII.

HITaTHbIE eAMHUIBI — 3TO OQUIHATBLHO TPYIOYCTPOCHHBIE 110 IOTOBOPY (PU3MUECKUE JIHIIA
Ha TPEINpHUsITHH. DTO U €CTh OCHOBHOM MEepCOHANl MPEeANpHUATHs, pabOoTaloIUil Ha PEryJspHON
OCHOBE.

BHemraTHble eIMHUIBI — KaK MIPABUIIO, ATO JIUIIA, BRIMOJHSIOMINE ONpeIelEHHbIe (yHKIUU
Ha TPENNpPUATHN IO JOTOBOPY ayTCOPCHHTa, a (OPMaJIbHO TPYAOYCTPOEHHBIE B IITAT APYTHX
npeanpusaTuil unu Booodie seustonecs WII. B nanHom ciydae moj ayTCOPCHMHIOM MOHUMAeETCs
JeTIETUPOBAHNE BBIMOJHEHUS OMPEACTIEHHBIX (YHKUIMH B CTPYKTYpE YIPaBICHUS TMPH MOMOIIU
MIPUBJICYEHUS] KOMIIETEHTHBIX JIMIl U3 CTOPOHHUX opranu3anuii. Hampumep, pykoBOJACTBO Malioro
NPENpUATHS Yallle BCEro NpuOeraer K ayTCOPCHHTY OyXrairepa, T. K. JCIIEBJIE OIUIAYMBaTh
ycIyru OyxrajaTepa CTOPOHHEH OpraHMU3alliy, YeM Jep>KaTh B IITATE CBOETO OyXranurepa.

B Teopuum ynpaBieHHs NEPCOHATIOM BBIACJISIOT CjelylolIde OpPraHu3alOHHbIE
CTPYKTYpPbl  yNpaBjeHHsl: JMHEHHYI0; (QYHKIMOHAIBHYIO;  JIMHEHHO-(QYHKIMOHAIBHYIO;
MaTPUYHYIO; NMPOEKTHYI0; TUBU3HOHANBHYIO. [lomp3oBarensim pabGoueil TeTpaaum peKOMEHIyeTCs
NPHUHATH CJIeAyIolie OPraHUu3alHOHHbIE CTPYKTYPbl YIpaBJieHUs JJIsl pe3yJbTara OusHec-
IJIAaHA B BUJE:

1) mpeanpusTus ¢ «HyJs» WIM JOYEpHEro mojpaszencHus (puimana) yxe JIeHCTBYIOIIEro
NpEeNNpHusATHs. Ha pbIHKE, oOpraHuzanroHHo-mpaBoBod ¢opmel MUII man OQOO: nuneiiHas;
GbyHKIIMOHATBHAS; IMHEHHO-(DYHKIIMOHAIBHAS, PEKe MaTpUYHas;

2) mpoaykTa Uil yXKe paOoTarollero MNpeAnpusiTUS Ha pbIHKE: MaTpuyHas (cXoxka ¢
NPOEKTHOM).

[11a61i0HBI PEKOMEHJYEMbIX OpPraHM3al[MOHHBIX CTPYKTYp YIpaBJICHUS NPEJICTaBICHbI B
Ipunoxennu E.

IIpuHIMNBI pa3padoTKH OPraHU3alMOHHON CTPYKTYPbI YIIPABJICHUS CIIEIYIOIINE:

1) cooTBEeTCTBHMSI 3BEHbEB B CTPYKType IIOCTAaBJICHHON  CTpaTernyeckoil  Lenw,
chopMyIUpOBaHHBIM 3a1auaM (cM. maparpad 5.3) u mpoPIro XO3sIMCTBEHHON EeATETBHOCTH (CM.
Tabnuia 6.2) npeAnpusTUS;

2) yuéra TOJBKO T€X 3BEHBEB, KOTOPBIE JEHCTBUTEIHLHO HEOOXOAUMBI U MOJE3HBI B KaX/I0M
3BEHE CTPYKTYPBI, T. K. Ha UX COJIepKaHie TPeOYIOTCSl TpaThl PECYPCOB;

3) cTeneHu 3arpy3Ku 3BEHbEB B CTPYKTYpe, KOTOpasi JOJKHA ObITh YCIOBHO PallMOHAIBHOM,
0e3 acMMMeTpHil U ONPaBJaHHOM B COOTBETCTBUU C MMyHKTaMu 1) u 2);

4) conepkaHus 3BEHbEB CTPYKTYPhI, KOTOPOE JOHKHO COOTBETCTBOBATH 3aJI0KEHHBIM B HUX
byHKIUAM;

5) He momycka 3BEHbEB, KOTOpPhIE AyOIUPYIOT JTUHEHHOCTh WM (YHKIIMOHATBLHOCTH JPYTHX
3BEHBEB B CTPYKTYPE;

6) >KenaTreabHOCTU MPEABUACHUS BO3MOXHBIX MPOTUBOPEUYNI B YIPABIECHUU U MOAYNHEHUU
MEX]y 3BEHbSIMH, YTOOBI 3apaHee He JIOMYCTHTb 3TOTO MPH pa3paboTKe CTPYKTYPHI;

7) TOTMYHOCTH, LEIOCTHOCTH U 3aKOHUEHHOCTH.
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TexHUKA MOCTPOEHHUSI OPraHU3ANMOHHOI CTPYKTYPbI YIIPaBJIeHUs 1JIsl pe3yjabTaTa
OM3HeC-IIIAHUPOBAHHUSA

1. Nzyuaercss u mpuHUMAETCS K PYKOBOJICTBY TEOPETHUECKHIA MaTepHall, MPEICTABICHHBIN B
naparpade 6.2 u llpuiioxenun E.

2. OcymiecTBisieTcsl MOUCK W M3y4YeHHE MH(OpMAIMKM B OOJACTU OMUCAHUS XapaKTEPHCTUK
OpPraHHU3AIMOHHBIX CTPYKTYD YIIPaBJICHUS B y4eOHOMU IUTEPATYpE MO YNPABJEHUI) MEPCOHATIOM U
/ nnu B cetn UHTEpHET uepe3 BBEICHUE KIIFOYEBBIX CJIOB B IIOMCKOBYIO CTPOKY: OpraHH3alliOHHbIC
CTPYKTYphI YIPABICHUS WU JIP. CIIOBOCOYETaHUs. B yueOHOU IuTepaType 3T0 MOTYT OBITH I[EJIbIe
TJIaBbl WM OTJENIbHBIC Taparpadbl B KHHrax, a B MHTEPHETE — 3TO CaWTHI, CTAaThbH, 3aMETKH,
MIPE3EHTAIINH, YICKTPOHHBIC YYCOHUKH U JIP. KOHTCHT.

3. BbpImosHsieTcsi MYHKT JBa, HO BMECTO MOWCKA M HW3YYCHHUS OOLIMX XapaKTePHCTUK
OpPraHM3AIMOHHBIX CTPYKTYp YIPABICHUS HAXOMITCS W HW3YYAIOTCS PEAlbHBIE TMPUMEPHI
OpTraHU3aIMOHHBIX CTPYKTYp yrpaBieHus. Hanpumep, 370 MOTyT ObITH peajibHble HJIH THIIOBbIE
OpPraHu3alMOHHbIe CTPYKTYPbl YNPaBJeHHS PECTOPAHOM, CAJTOHOM KPAaCOThbl, 3aBOJAOM
(mpeanpusTHEM MO MPOU3BOJACTBY KOHKPETHBIX MPOAYKTOB) U T. 1. B 3TOM cityuae nureparypa
SBIIICTCS TPOPWIHHOW WM CHCIHAIU3UPOBAHHONW, TaK JK€ KaK W HMHTEPHET-PEeCypChl B
COOTBETCTBYIOIICH 00J1aCTH TUIAHMPOBAHUs OU3HECA.

4. Pa3pabartbiBaeTcs OpraHu3allioHHas CTPYKTypa it Oyayiiero ousHeca. 3aTeM CTPyKTypa
n300pakaeTcs Ha MeCTe PUCYHKa 6.1 WiIu BhINOJHAOTCS yKka3anus u3 [Ipumeuanus. JeiicTBus
B JaHHOM IYHKTE BBINMOJHAIOTCSI € Y46TOM paHee OMUCAHHBIX MPHHIMIOB Pa3padoTKH
CTPYKTYP.

Ilpumeuanue. JIns TOCTPOEHHS] OpPraHU3ALMOHHON CTPYKTYPBI MOXET HCIOIb30BATHCS
byukiust «durypey wim «SmartArty 8 MS Word, a takke ¢yakiuu B MS Visio win B ap.
3HaKOMBIX  [OJIb30BATENI0  mporpammax. [losydeHHBI  pe3ynbTaT  pacnedaThiBaeTCsl U
MPUKPEIUISETCS K TAaHHOM cTpaHuIle pabodei TeTpajm.

Pucynok 6.1. Opeanuszayuonuas cmpykmypa ynpagieHus 015 pe3yibmama Ousnec-niana

[Tocne Toro Kak opraHu3alMOHHAs CTPYKTypa pa3paboTaHa, GOpMYIUPYIOTCS JAOKHOCTHBIE
00s13aHHOCTH ((DYHKIIMK) ATIST KQXKI0TO 3BeHA. DTO JIENaeTcsl pa3sHbIMU CIIOCOOAMH.

1. B dopme mpoctoro crmcka s Kaxaoro 3BeHa. Hampumep, MeHemKkep Mo mpojakam
JTOJIKEH:

1) 3aHUMAThCA IMTOUMCKOM IMOTCHIMAJIBHBIX KIINCHTOB,

2) BeCTH KOMMEPUYECKHE TIEPETOBOPHI C KITHEHTAMU;
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3) oCymIeCTBIISAITh NTPUEM U 00pabOTKY 3aKa30B ISl KIIMEHTOB, O(OPMIISITH COMYTCTBYIOIIHE
JIOKYMEHTHI;

4) nmp. ... .

2. B ¢dbopMe BHYTpPEHHETO JIOKAJIHHOTO aKTa MPEeAnpusiTHs «JlOKHOCTHAS MHCTPYKIUS ...»
JUIS Ka)KJ0T0 3BE€HAa. DTOT crocod Hauboliee MpeInouTUTENEeH, T. K. TONoiIHsAeTcs naparpad 6.4 B
94acTH pa3pabOTKH JOKaJIbHBIX HOPMATUBHBIX aKTOB OpraHU3aIHH.

IIpumep N0UKHOCTHON MHCTPYKUIMM MEHEIKepa 1o mpoaaxam aaH B Ilpunoxenun 7K.
[TpumMepbl TOMKHOCTHBIX 00s3aHHOCTEW ((PYyHKIMIT) M JOKHOCTHBIX WHCTPYKIMUA /71 3BEHHEB
OpPraHMU3alMOHHON CTPYKTYpPHI MILYTCS B CHEIHUAIBHOM JHUTEpaType Mo mnpoduito Ou3Heca WU
JESITEIbHOCTH MPEANIPUATHS, a TAK)KE B UHTEPHETE Uepe3 IOUCK, 110 KIIFOUEBBIM CJIOBaM (Harpumep,
JOJHKHOCTHAsT MHCTPYKIUST MEHeKepa 1o mpogaxkam). Haubonee »ddekTUBHO ocyliecTBseTCS
MOUCK B HWHTEpPHETE, IMPH 3TOM s OH3HEC-IIaHa MOTYT HaXOOUThCI M OpaTbcs TOTOBBIC
JOJKHOCTHBIE MHCTPYKIIMM WJIM B HUX BHOCSTCS HEOOXOIMMbIE KOPPEKTHPOBKU (HCIIPABIICHUSA,
yIQJICHUS U JIp.).

B MS-Word npenarorcsi MO/DKHOCTHBIE HHCTPYKIMH U BCEX 3BEHHEB OPraHH3AlMOHHON
CTPYKTYpPHI YIIpaBieHUs (CM. pUCYHOK 6.1) U MPUKPEIUIAIOTCS B KOHENl TEeTPAAM KaK MPUIIOKEHUSI.
310 U OyneT ABIATHCS JOMOIIHEHHeM AJis maparpada 6.4 B 4acTu JIOKaJIbHBIX HOPMAaTUBHBIX aKTOB.
Buoisoowi:

Tema 5. UuBecTHLHOHHBII JIAH OU3HECA
3apanue. CIulaHUpOBATh COJICPKAHUE U CPOKH peaiu3aiiii padboT OU3HeC-TUTaHA.

Memoouueckue peKOMeHaaL;MM K 6bINOJIHEHUIO 3A0AHUA.

I'JIABA 7. HHBECTUILIMOHHBIN IJIAH BU3HECA

HNuBecTHuMOHHBIH muaH Ou3Heca — DOTO OMNpENeNEHHBIM 00pa3oM  BBICTPOCHHAS
MOCJIEIOBATENbHOCTh  JICUCTBHN, HANpaBICHHBIX Ha BIOKEHHE PpPecypcoB B pa3palboTKy,
peanu3alio W 3aBeplieHHe OW3Hec-TUIaHa Ui JOCTIDKEHHs CIUIAHUPOBAHHOTO pe3yibTaTra H
MOCIEAYIOEH KOMMEpIHAIN3ali0 3TOr0 pe3yjbTaTa JUIs IOJNy4eHUs BBITOA. busHec-muian
CUUTACTCS HACTOIBKO 3()(HEKTUBHBIM, HACKOJIBKO BBITO/IbI IPEBBIIIAIOT BIOYKCHHBIC PECYPCHI.

[Tox pecypcamu B mepBYI0 o4epeab OHUMAIOTCS ACHEKHBIE CPENICTBA, pa3HbIe (PMHAHCOBBIC
UHCTPYMEHTHI (aKIMHU, OOJUralliy U T. [I.), HEIBUKUMOCTb, IPArolleHHbIC METaUIbl B PA3HOM BHUJIC
U Jp. JUKBUIHBIM KalHTall, KOTOPHI MOXXHO TpeoOpa3oBaTh B «YUCTHIC JCHBIW» YCIOBHO 3a
KOPOTKHUH MEpUOJ BPEMEHH IS KHBECTHPOBAHHS B OU3HEC-TUIAH.

Bo BTOpyl0 ouepear B KayecTBE peCypcoB JUis OHM3HEC-TUIaHA NPUHHMAIOTCS pPa3HbIC
MaTepuaibHble AKTHBBI, KOTOPBIC HANMPSIMYyK MOTYT HMHBECTHPOBATHCS B OHM3HEC-TUIaH 0e3 uX
nepeBoAa B JCHbI'M (CTaHKH, 00OpYZOBaHME, 3/IaHHS, COOPYKEHUS, aBTOMOOWIIbHAS W Tpy30Bas
TEXHHKA, MH. Jp.)

B TpeThI0 04Yepeab HHBECTUPYIOTCS PECYPCHI 110 TUITY ITATEHTOB, TEXHOJIOTHI | T. JI.

B mpormecce koMMepnuanuzanuu pesyibTraTa OM3HEC-TUTaHA TUTAHUPYIOTCS W OXKHUIAFOTCS
(MHAHCOBBIE, a YK€ 3aTeM BCE OCTaJbHBIC BHITOJIbI: BBIXOJ HA PHIHOK M / MM YBEITHUCHHE JOJIU
pBIHKA; TIOBBIIICHUE YPOBHS KOHKYPEHTOCIIOCOOHOCTH MPEANPUSATHS, pPa3BUTHE TEXHOJOTHH B
KaKOH-1100 OTpaciy HApOJHOTO XO3SHCTBA; YBEINYEHHE KOJIUYECTBA pabOYMX MECT U YaCTUYHOE
COKpaieHne 0e3padoTHIBl B PEruoHe; Ip., B TOM YHCI€ W HEIKOHOMHUYECKHE BBITOIBI JIJIS
o01iecTBa.
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WNHBecTUITMOHHBINA TUTaH OwW3Heca cocTOWT W3 4 maparpadoB, B KOTOPBIX IPOU3BOIAMTCS:
IUIAHUPOBAHHE COJACP)KaHUS U CPOKOB peanu3auumu pabor OusHec-mmana (7.1); oleHka
MHBECTULMOHHBIX 3arpar (7.2); KajleHJapHOEe IUIAHUPOBAaHME HHBECTUIMOHHBIX 3aTpaT (7.3);
TUTAHUPOBAHUE UCTOYHUKOB (PMHAHCUPOBaHUS OM3HEc-TuIaHa (7.4).

7.1. IlnanupoBaHue COleP:KaHNS U CPOKOB peaaiu3anuy padoT OM3Hec-IIaHa

[InanupoBaTh cojepxaHue pabOT MPOEKTOB Ipe/laracTcsi MpU MOMOIIM METO/Aa HepapXuu
(MCP — uepapxust CTpYKTYpbI pabOT B OU3HEC-TUIAHE).

HUCP — 510 MeTo/ M1aHupoBaHMs pabOT HA OCHOBE MEPAPXUUECKOM JEKOMIO3ULMU BeX s
JAJIbHENIIET0 ONPEENICHUsI CPOKOB UX pealu3aliy PasHbIMHU 3aHHTEPECOBAHHBIMH CTOPOHAMH
IUI TIOJTY4EHUsl ONpEeNes€HHOro pe3yJabTaTa Ou3Hec-IUIaHA. Bexa — 310 KiroueBas (IJiaBHas)
TOUYKa OM3HEC-TIIIaHa .

3auHTEepecoBaHHbIE CTOPOHBI B Ou3Hec-miiaHe — 370 ropuamdeckue (OO0, AO) wumm
¢uznueckue (U1, yacTHpIe MHBECTOPHI) JIMLIA, YbH MUHTEPECH (KOMMEPUECKUE, COLUAIbHbIE U Ip.)
IPSIMO JINOO KOCBEHHO 3aTPOHYTHI B X0J1€ Pa3pabOTKy, peajln3alluy 1 3aBeplIeHns OU3Hec-TIaHa U
/ WM B Tpolecce KOMMEPUIMAIM3AaMM €ro pe3ysibraTa. B KauecTBe MepBOCTENEeHHBIX
3aHHTEePeCOBAHHBIX CTOPOH B OM3HEC-TUIAHE BBIJIENIAIOTCSA: MHBECTOPHI (3aKa3UUKH); NOCTaBILIUKH;
noapsauuku. UYto Kacaercs Ap. NapTHEPOB, CIOHCOPOB M T. M., TO OHM OTHOCITCS K
BTOPOCTENEHHBIM 3aHHTEPECOBAHHBIM CTOPOHAM B OM3HEC-TIIIAHE.

IIpaBuaa nocrpoenuss UCP

1. OcHOBHBIE BeXU HyMepyroTcs Kak 1, 2, 3, 4 u 1. 1. Pekomenayercsa onpenenars 3 uinu 4
Bexd. B cienmpuyecknux u / wim MacITaOHBIX OM3HEC-TUIaHAX BEX MOXKET OBITh M OOJIbINE, HO JTaXKe
IIPU ATOM HE PEKOMEH]IyeTCsl JleslaTh KOJIMYeCTBO Bex Oonee 7 — 9. B manHo# paboueit TeTpaau u
ToM (hopMaTe OM3HEC-TUTAHOB, /IS Pa3paOOTKH KOTOPBIX OHA PEKOMEHAYETCS, BBICISACTCS:

1) Bexa 1. Muunmanus u pazpabotka 6usHec-muiana «Ha3panue ...»

2) Bexa 2. Peanu3zanust OusHec-TuIaHa B PhIHOYHOM ITPOCTPAHCTBE;

3) Bexa 3. 3aBepiuaromiye MeponpHsTUs AJ1s OIy4YEHUs pe3ysibTaTa OM3Hec-IUIaHa;

4) Bexa 4. Havasio paGoThl 1 KOMMEpIIHATIU3AIHs pe3yJibTaTa OU3HeC-TIIaHa.

ITpu cocraBnenun MCP B Tabnuue 7.1 c10BO Bexa 00ObIYHO He MUILETCS, a YKa3bIBaeTCA
mpocTo 1udpa ¢ TOYKOW U Ha3BaHUE C OOIBIION OYKBHI.

2. Kaxnas Bexa JEKOMIO3HMpYeTcsl (IenuTcs)) Ha padoThl, KOTOPBIE JOJIKHBI IOJHOCTBIO
packpbIBaTh €€ cojaepKaHHe B Mepapxuueckoil crpykrype. Hanpumep, paboThl, KOTOpbIE BXOISAT B
Bexy 1, Hymepytores kak 1.1, 1.2, 1.3 ... u T. A., B Bexy 2 — Hymepyrored Kak 2.1,2.2,2.3 ... u . 1.

3. B mponomxkenne myHkra 2. Pabotel, BXomsmue B ypoBeHb 1.1, nekommosupyrores Ha 1.1.1,
1.1.2, 1.1.3, 1.1.4 ... u 1. a. [Ipu HEOOXOTUMOCTH TPOU3BOIUTCS TMEPEXOJ]l HA YETHIPEX3HAYHYIO
HyMmepalio pabot. JlampHelnas 1ekoMIio3uiius paboT B OW3HEC-TUIaHE HE PEKOMEHIyeTcs, T. K.
STUMH ACHCTBUAMM 3HAYUTEIBHO yCiokHsAeTcs goruka MICP u naske BHOCUTCS ITyTaHUIIA B HEE.

4. [lpumensitorcs U 1pyrue npasuia nocrpoenust MCP:

1) paGoThI HE JOKHBI MOBTOPATHCS M IPOTUBOPEUUTH JIPYT APYTY;

2) paboThl, OTHOCAIIMECS K J1I000MYy ypoBHIO, B ICP nexomMmno3upyroTcss Kak MMHMMYM Ha
ABe padoThI ISl HUKECIEAYIOIIErO YPOBHS;

3) KOIMYECTBO pabOT, KOTOPBIE CTPYKTYPHO PACKPBIBAIOT BeXy W paboTy Ha 0OOM ypOBHE
(2-3naunoe (1.1), 3-3raunoe (1.1.1) u 4-3Haunoe (1.1.1.1) yKcII0) HE OTPAHUYMBACTCS, & 3aBUCUT OT
cnenu@uK, CII0KHOCTH U MAaCIITAOHOCTH pa3pabaThIBAEMOTO OM3HEC-TIIaHa.

3. Obazamenvho codnwoaemea 102uyecKas nocied06amebHOCHb 8bINOHEHUA Padom 6
ousnec-naane. Harpumep, HEBO3MOXKHO 3aBO3UTh W MOHTHpPOBaTh TOProBO€ 0OOpYyJIOBaHHE B
IIOMEILEHUE Mara3uHa, B KOTOpPOM €ILIE HE clelaH peMOHT. Jlormueckas mocienoBaTeIbHOCTh —
CHayaja peMOHT, a 3aTeM 3aB03 U MOHTaX 000PYI0BaHHUS.

6. Ilonumaercsi, YTO HEKOTOpble pPabOTBI MOTYT M JaXe JOJDKHBl BBINOJHATHCS
napajjiejibHo:

1) B onHOI Bexe, Ha ogHOM ypoBHe (Hampumep, 1.1.1 u 1.1.2) u HeobOsA3aTrenbHO B OJHOU
BeTke (Hanpumep, 1.1.1 u 1.5.5);

2) B OJTHOM BeXe M Ha pa3HbIX YpoBHsAX (Hampumep, 1.1.1 u 1.4);
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3) B pa3HbIX Bexax (Hampumep, 1.1.1 u 3.3);

4) np. BapUaHTbI, €CJIM OHU BO3MOKHBI.

IMapauienbHble padoTbl MOTYT: HAUMHATHCS U 3aKAHUMBATHCS B OJJHO BpPEMs; HAUMHATHCS B
pa3Hoe, a 3aKaH4YMBATbCA B OJHO BPEMs; HAUMHATHCS B OJIHO, A 3aKAHUYMBATHCS B Pa3HOE BpEMS;
HAYMHATHCA U 3aKaHUYMBATHCS B Pa3HOE BpEMSI.

TexHHKa NIIIAHUPOBAHUS COJAEP/KAHMA M CPOKOB peain3aluu padoT Ou3Hec-MJIaHA,

Tadauuna 7.1

IlIpumeuanue. B Tlpunoxkenun K gan npumep 3amonnenuss tabmunsl 7.1 ¢ yuérom
TpeOOBaHUH U3JI0)KECHHOW TEXHUKH.

1. Ha ocHoBaHMM paHee ONpeAeiNEHHBIX CTPAaTETMYECKON Ienu M 3aaad OusHeca (cM.
naparpad 5.3) bopMynupyroTcs Bexu OU3Hec-IJIaHa, COTJIacHO 3aJJaHHOMY MPABUITY — IYHKT 1.

Bexa 1.

Bexa 2.

Bexa 3.

Bexa 4.

2. OtnenbHO HA YEPHOBHKE B (pOpMe TAOJMIIBI WIIM MIPOCTO TEKCTA B CTOJIOUK MTPOU3BOIUTCS
JEKOMITO3MIINS KXo chopMyIMpOBaHHON Bexu OW3HEc-TIaHA. ECiiM MPUHATHI YeThbIpe BeXH,
cooTBeTCTByOmMe mnpaswiaam nocrpoenus HWCP, nyHkty 2, TO g NepBBIX JBYX BexX
nponuckiBaeTcs 6osee 12 — 15 koHeuHBIX paboT, a A1 BEXU TPU U YETHIPE MPOMUCKIBAETCs Oosee 7
— 9 KOHEYHBIX pPadoT.

[Ton koHeYHBIMU pabOTaMu MOHUMAIOTCS PabOThI, OTHOCSIIKECS K IMOCIEAHEMY YPOBHIO B
NCP. Hanpumep, B Bexe 1 ects paboTsl mox Homepamu: 1.1; 1.2; 1.3; 1.3.1; 1.3.2; 1.3.3; 1.4; 1.4.1;
1.4.2. KoHeYHBIMU CUUTAIOTCS T€ PabOTHI, KOTOPHIE BbIIeJI€HBI MOJIYKUPHBIM MIPHPTOM.

B nouece noctpoenust ICP Ha uepHOBUKE pyKOBOACTBYIOTCS ITPaBUIAMU TyHKTOB 2-6.

3. Ilocne TOro Kak 4YEpHOBHMK TOTOB, BbINTONHsETCS npoBepka Bced MICP Ha cooTBercTBHE
npasunam nocrpoenuss UCP, u npu He0OXOAUMOCTH BHOCATCS MPABKU. 3aT€M YK€ BbIBEPEHHas
NCP nepenucsiBaercs B Tabmuny 7.1, eroadusi 1, 2.

4. B cTo16upl 3, 4 3amMCHIBAIOTCS CPOKH pealu3aluu paboT Ou3Hec-TUlaHa. DTO JiesaeTcs
ABYMS CIIOCO0AMM:

1) xorma TouHas WIM TNpHUMEpHas KaJleHJapHas JaTa Havyaja pa3paboTKu Ou3HEec-TJIaHa
u [ unu Havana QyHKIIMOHHUPOBAHUS pe3yiibTaTa OM3Hec-IaHa (Hadano ¢a3bl KOMMEPIIHATU3AIIHH )
U3BEeCTHA, TOTJa NpU IJIAHUPOBAHUHM pPAOOT 00s3aTEIbHO NPHUMEHSIOTCS JaThl UX PEaTbHOTO
KaJieHaaps: uucio 1-e, 2-e u T. 1.; Mecsll SHBaph, peBpaib U T. A.; rox 2021, 2022 u 1. 1.5

2) Korja TouHas WIM TNpUMEpHas KaJleHJapHas jaTa Hadana pa3paOoTku Ou3Hec-TUiaHa
u/umm Havana (QYHKIMOHHPOBAaHHs pe3yjbTraTa OH3HEC-TUIaHA He H3BECTHA, TO JejaeTcs
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opueHTanus He Ha yucia (1-e, 2-e u T. 11.), He Ha Ha3BaHUS MeCSIEB (STHBapb, PeBpasib U T. 11.) U HE
Ha rozaa (2021, 2022 u 1. 1.), a Ha UX NOPSAKOBBIE HOMepa (AeHb 1-i, 2-i u T. 1.; mecs 1, mecsy 2
...UT.A;ron l,ron?2 ... uT. 1.), TOrAQ U1 YIPOIICHHS B KOKI0M Mecsie npuHumaetcs 30 qHei.

Jns ynoOcTBa peanu3anuu JeicTBus 4 OdeHb YJOOHO OpPUEHTHUPOBATHCS Ha OOJBIION
OYMaKHBIN WM 3JIEKTPOHHBIA KaJICHIAPb.

5. Ilpu nnaHupOBaHUHM CPOKOB BBITIONHEHUSI PAOOT YUUTHIBAIOTCS MPA3THUYHBIC H BBIXOIHBIC
nau. Ecnmm mpuHuMaercst cmoco6 1), To 3TO BHOJHE yn0OHO, MPOCTO CMOTPHUTCS PeajbHBIM
KaJleH1apb, a €CIIU CIoco0 2), TO 3aKJa/JbIBaeTCs NPUMEpHBIA pe3epB +1 aeHb 1 paboThHl B
Kaxnple 3—4 s, pe3epB +2 AHA IS pabOThl B Kaxabsle 5—6 nHel. [Ipa3qHuyHbie THU B CIocoOe
2) HE YYUTBIBAIOTCSL.

JAunarpamma I'anTa 111 OM3Hec-1JIaHa

JJis BU3yanbHOTO MPEACTABICHIS CPOKOB peann3alii padoT On3HeC-TIaHa pa3padaThIBaeTCs
nuarpaMma ['aHTa Ha 0a3e JaHHBIX, TOJy4YeHHBIX B Ta0uIe 7.1. TexHuka mocTpoeHus U oopasen
auarpammbl ['aHTa 1aHbI B pujioxenun Jl.

Tabnuya 7.1. [lnanuposanue cooepocanus u CpoKos peaiuzayuu pabom oOuznec-niana

Ne Onucanue padoT OM3HEC-TIIaHa [Tnanupyemble CpOKHU peaan3anuu
HUcCp pabort
C kakoro ITo xaxoii
nepuoja epuosa
BpEMEHU BpEMEHHU
1 2 3 4
Boieoowi:

Tema 6. IIpou3BoaCTBEHHBIH IJIAH OU3HECa
3aganue. [IpencTaBuTh TEXHOJIOTHIO POU3BOICTBA IPOAYKTA.

Memoouueckue peKOMeHdauuu K 8bINOJIHEHUIO 3A0AHUSL.

I'JIABA 8. TIPOU3BOJCTBEHHBIN IIJIAH BU3HECA
IIpousBoacTBeHHBIH (ONMepanUOHHBbINA) TMJIaH OM3Heca — OSTO pasjaen Ou3Hec-TJIaHa, B
KOTOPOM peanu3yeTcsl TNIaHWPOBAHUE TEXHOJOTUH MPOU3BOJICTBA, 00BEMA MPOU3BOJCTBA U / WK
painrsann MOpPOAYKTa H 3arTpar, CBA3AHHBIX C IMPOM3BOACTBCHHBLIMU ITPOLECCAMMH. I/IHOF)Ia
IIPOU3BOJCTBEHHBIN IUIAH HA3bIBAIOT ONEPALIMOHHBIM IUIAHOM.
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IIpon3BoacTBeHHBbIEe mpolecchbl  JENATCS Ha  OCHOBHBIE, BCIIOMOTaTelbHbIE U
obcmyxkuBatone. TexHoJIorusi MPOM3BOACTBA TIPOJAYKTa CBA3aHA: B IMEPBYI0 oOuepeab C
OCHOBHBIMH IIpOLIECCAMH; BO BTOPYIO OYE€peb — CO BCIIOMOTAaTEIbHBIMH IPOLIECCAMH; B TPETHIO
oyepesb € OOCITYKMBAIOUIMMU Mporieccamu. [Ipu 3TOM i TMpPOM3BOJACTBEHHBIX MPEATPHITUH,
KOMMEpPUYECKUX (TOPrOBbIX) MPENNpHUATHH UM Opeanpustuii cdepbl YCIyr cojlep:KaHue
MIPOU3BO/ICTBEHHBIX MPOIECCOB OYAET OTINYAThCS. J{Jsl MpaBUIIBHOTO TOHUMAHUS IPUBOAUTCS TPU
npumepa.

1. JIlast npon3BOACTBEHHOI0 MpeANpUATHS (3aB0J, habpuka, ex u T. 1.):

a) OCHOBHbIE NPOoLecChl HAPSMYIO CBSI3aHBI C IPOU3BOJCTBOM IMPOJYKTa (paboTa CTaHKOB,
MOTOYHBIX JIUHHUM U T. JI., HA KOTOPBIX JIETAI0T IPOAYKT);

0) BcoMorarteJibHble NMPOLECChl KOCBEHHO CBSI3aHbI C OCHOBHBIMHM HPOM3BOICTBEHHBIMU
mpoleccaMu ¥ 00eCTeunBalOT uX Oecriepeboiinyro padory (obecneuenue OecriepeboitHONM mogaun
sHepruu (Boja, JIEKTPUUYECKast SHEPTHs U T. [1.), PEMOHT 000PYIOBaHUSA U T. 11.);

B) 00CJY:KHBaIOI[ie NMpouecchl KOCBEHHO CBS3aHbl C OCHOBHBIMH W BCIIOMOTATEJIbHBIMU
mpoueccaMy M 00ecleyuBalT WX O00CIy)KMBaHHE, Yallleé BCEro He BIMSIOT Ha Oecrnepe0oiHOCTh
IIPOM3BOJICTBA — 3TO AIKOHOMHUYECKas U (puHaHcoBas ciyxk0bl, otaen HUOKP u npoBepku kauecTBa
MPOJYKTa, CIy»k0a MapKeTHUHTa U T. 1.

2. Jlasi komMepuecKoro (TOproBoro) npeanpuATus (Marasut, CylepMapKeT, THIepMapKeT
U T. 1)

a) OCHOBHbIE MpOLEcChl HANPSIMYIO CBSI3aHBI C MPOAAXKaMH MPOAyKTa (paboTa TOPrOBOTO
3ana, UPMEHHOTO0 caifTa U JIp. BUPTYaJIbHBIX TUIaTGHOPM peanu3alud IpoayKTa, ap.);

0) Bcmomorare/ibHbIe NMPOLECChl KOCBEHHO CBS3aHBI C OCHOBHBIMH IPOHM3BOJICTBEHHBIMU
mporeccamMu 1 00ecreunBalT ux Oecrepedoiinyio padoty (obecnieuenue OecriepeboitHONM mogaun
SHEepruu (BoAa, OdJIEKTpUYECKass OSHeprus U T. J.), PEMOHT OOOpyJOBaHUS, IOIPY30YHO-
pasrpy304Hbie paboThI, MPUEMKA U MPOBEPKA KauecTBa MPOAYKTa U T. 11.);

B) 00CJY:KHBalOL[Ue NMpouecchbl KOCBEHHO CBS3aHBl C OCHOBHBIMH W BCIIOMOTATEIbHBIMU
MIPOU3BOJICTBEHHBIMU MPOIIECCAMU U 00ECIICUUBAIOT UX OOCITYKMBAHUE, Yallle BCETO HE BIMIIOT Ha
OecriepeOOMHOCTh MpOAaX — 3TO paboTa aIMUHUCTPATOPOB U MEHEIKEPOB, OyXrajiTepuu,
COTPYJIHUKOB OT/IeJIa MAPKETUHTA U T. 1.

3. lnst npeanpusitus cepsl yeJayr (CaIOH KpaCOThI, pECTOPaH, Kade, TOCTHHHLA H T. [I.):

a) OCHOBHBbIe IHpouecchl HampsMyl CBs3aHbl C OKa3aHHEM YCIyr: paboTa 3aJoB
OOCITy’)KHBaHUSI TOCTE B CallOHE KpacoThl (3a]1 MYKCKMX M JKEHCKHUX CTPIIKEK, KOMHATa
MaHMKIOpa); paboTa TOCTUHHLBI (HOMEpPHOH (OHA, 3a1 0OCIyX HBaHHUS TOCTEH B pecTOpaHe,
(bupMeHHBIN CalT a1 OPOHUPOBAHMS U 3aKa3a yCIYT, Ip. BUPTyaJbHBIE TUIATQOPMBI pealin3aiuu
YCIYT U T. [1.);

0) BcroMorarteJibHbI€ NMPOLECChl KOCBEHHO CBS3aHBI C OCHOBHBIMH ITIPOILIECCAMH OKa3aHUs
ycIyr W o0ecrneunBalOT ux OecrnepeboiiHylo pabory (oOecreueHue OecriepeOOWHON momaun
SHEpruM (BOAa, JJIEKTpUYECcKass DSHEPrUs U T. [.), PEMOHT OO0Opy/IOBaHUS, CHaOXEHHE U
CKJIQIUPOBAHKE, TPAYEUHAs U XUMUUCTKA, JIP.);

B) 00CJy:KHBaIOILUe NMpouecchbl KOCBEHHO CBS3aHBl C OCHOBHBIMH W BCIIOMOTATEIbHBIMU
nporeccaMi M 00ecreyuBalOT MX OOCIy>KMBaHHE, Yallle BCEro He BIHUAIOT Ha OecnepeOoHHOCTh
OKa3aHMs yCIyT — 3TO paboTa X035WCTBEHHON CTY>KObI (KIIMHUHT U T. 11.), pad0oTa aIMUHUCTPATOPOB
U MEHEKEPOB, OyXTajTepuu, COTPYAHUKOB OT/AeNa MapKETUHTa U T. 11.).

J1s Ka:Ka0ro BHOBBL pa3padaTbiBaeMOro NpeanpusiTus Kak pe3yJbTaTa OM3Hec-IUIaHA
OyayT CBOM 0COOECHHOCTH OPTraHM3alMH MPOU3BOICTBEHHBIX MPOLECCOB.

Ilnan 06béMa MPoM3BOACTBA U / MWW peaTM3aliy MPOAYKTa MPEACTABISIETCS B BUC IJIaHA
n0x0a0B On3Heca (cM. Tabnuma 8.1).

3aTpartshl, CBS3aHHBIE C TNPOWU3BOACTBEHHBIMH TIPOIIECCAMHM, ACTSATCS Ha TOCTOSHHBIE W
NepeMEHHbIE, IPSIMbIE U KOCBEHHBIE, OCHOBHBIE U HAKJIQJHbIE, JP.

JInist yIpoIIeHusT M3JI0KEHUSI ¥ BOCTIPUSITHS JAHHBIX B TPOHM3BOJCTBEHHOM IUIAHE 3aTPATHI
JIeNATCS Ha TOCTOSTHHBIE (cM. Tabnwuia 8.3) u nepemeHHble (cM. Tabnuna 8.4). [Ipu HeoOxoarMocTn
10JIb30BaTeNb paboyeil TeTpaan MOKeT BbIOpaTh U JIp. (OpMbI KiIacCu(PHUKAIIMU TPOU3BOICTBEHHBIX
3aTpar B OM3HeC-TIJIaHe.
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B pesynbrare pa3paboTku MPOU3BOJACTBEHHOTO IJIaHA MOSBISIOTCS: ONMMCAHUE TEXHOJOTUU
MIPOM3BOJICTBA NpoayKTa (maparpad 8.1); mian TeKymux 10Xo10B U 3aTpat (maparpad 8.2); aHanus
0e3yOBITOYHOCTH U 3armaca ycTonunBocT Ou3Heca (maparpad 8.3).

8.1. TexHoJiorusi NPOM3BOJACTBA MPOAYKTA
TexHoJiorusi NMPOM3BOJACTBA — 3TO COBOKYIHOCTH ONpEAETIEHHBIM 00pa3oM BBICTPOEHHBIX
pabounx JaeWCTBUN, HANpaBICHHBIX Ha MPOU3BOACTBO NPOAYKTa 4YEepe3 IPOU3BOJICTBEHHBIC
nporecchl B rpaduyeckoit popme. IT0 TO, KaKUM 00pa3oM, C IOMOIIBIO KaKUX JACHCTBUI U KaKHX
CPEICTB MPOU3BOACTBA JENAIOT MPOIYKT U / UM €r0 MPOJAroT.

Brimensitorcss  pasHble  cnocoObl  MPEACTaBICHHS Trpauyeckux (opM  TEXHOJIOTHH
IIPOU3BOJICTBA ITPOJIYKTA:

1) TeXHONOrMUECKON KapTOH, INIAHOM ITOMEILEHHUS ¥ pa3MEILLEHUS] TEXHOJIOTHYECKOTO
obopynoBanus, npumep nax B [Ipunoxxennn M, pucynok M.1, M.2 u M.6, M.7;

2) 6mounbim MmoaenupoBanueM (IDEF0), mpumep B [Ipunoxennn M, pucyrok M.3;

3) npou3BoaLHOM GopMoi, mpumep B [Ipunoxxennn M, pucynok M.4;

4) mpocroii 610k-cxemoit, npumep B [Ipunoxenun M, pucyHok M.5;

5) np. ciocobamMu, HapUMeEp, MoJIeTUpOoBaHreM cpeacTBamu cemeiictBa IDEF1-14 u kapToi
MIOTOKA CO3JaHMsI LIEHHOCTH.

Kak mpasuno, rpadguueckue (GpopMbl TEXHOJIOTUU MPOU3BOACTBA MPOAYKTa COMPOBONKIAIOTCS
NOSICHUTEJIbHOM 3anuckoii. [Tpumep odopmieHns NOSACHUTENBHOMN 3allMCKU NTPOJEMOHCTPUPOBAH B
[Tpunoxennn M, s pucynkoB M.1 u M.2.

IosicHuTeIbHAST 3aMMCKAa — 3TO TEKCTOBOE OINUcaHue rpaduueckux (opM TEXHOJIOTUU
MpOM3BOJICTBA MpoaykTa. [losicHuTeNnbHAs 3amrMcKka MOXKET BCTpaumBaThCs B rpadudeckyro Gopmy
Wi 0pOPMIISTECS B BUJIE OTJCIBHOTO MPUIOKECHUSI.

B kauecTBe cpeacTB aBTOMATH3allMH TIIpollecca pa3paboTku rpaduueckux QGopm
TEXHOJIOTUM TPOMU3BOJACTBA IMPOJAYKTAa HCIOJB3YIOTCS KoMIbloTepHble Iporpammel: KOMITAC
(CAIIP); AutoCAD; CoreDRAW; Adobe Photoshop; 3D Max; BPWin; Ramus; MS-Visio; IDEFO
MoOunpHOE mpuiokeHue ans 1uargopmsl Android; np. B Ilpunoxenun M 3TH cpencrBa
PEKOMEH/I0BaHbl ISl KaXXIOro crocoda MpeacTaBIeHHUs] TEXHOJOTHH IPOM3BOJACTBA IMPOJIYKTa
(ycmyrn).

Pexomenganmu o paszpaboTke rpadpudeckux GopM TEXHOJIOTUU MPOU3BOJICTBA MPOIYKTA JUIs
HaIpaBJIeHUN OU3HEC-TIJIaHUPOBAHUS:

1) B o0siacTM MPOU3BOACTBEHHOI'O MPEANPHUITUS: TEXHOJOTMYECKHE KapThl MPOU3BOJCTBA
MPOJYKTa; IUIaH MPOU3BOJICTBEHHBIX, BCIIOMOTATENbHbIX, CKJIAJACKUX U Ap. MOMEIIEHUN ¢ y4ETOM
pa3MeneHust 000py10BaHHUS;

2) i mpeanpusTHs OOIIECTBEHHOTO MHUTAHUS: TEXHOJIOTMYECKHE KapThl MPHUTOTOBICHUS
Omiof; TUIAaH NPOM3BOJCTBEHHBIX (TI€ IMPOU3BOAUTCS NPUTOTOBICHHE OJIOJ) M TMOACOOHBIX
MOMEILIEHUH, 3a11a 00CTYKUBAaHUS TOCTEHN U Jp. IOMEUIEHUH ¢ yu€TOM pa3MelieHusl 000py10BaHMUS;

3) ans Maras3MHa caMoOOCTYKMBAHHUS: CXEMaTH3alUsl TOProBO-TEXHOJIOIMUYECKOTO Mpolecca
paboThl; TUIaH TOPTrOBOTO 3ajla U MOJCOOHBIX MOMEIIEHUH C y4€TOM pa3MelleHHs] 000pyA0BaHUs
(cTemnau, XOJIOAUIBHUKY U T. 11.); KAPThl MEpUAHIAN3UHTa;

4) nns cajgoHa KpacoThl: ONMMCAHUE TEXHOJIOTHM CTPUKEK, MAaHUKIOpA, MEAUKIOpa U JIp. YCIyT
U3 KaKUX-JIMOO CTaHJApTOB; IJIAH MOMELICHHUs ¢ y4€TOM pa3MelleHHs 00OpyAoBaHHs (3epKaia,
mKagbl, CTOJIBI, TapUKMaXepCcKue Kpecia, pecerileH U T. 11.)

Ilpumeuanue. TexHONOrUS NPOU3BOJACTBA NPOAYKTA JOJDKHA COOTBETCTBOBATH NPUHATHIM
rocynapctBeHHbIM (I'OCT), mexaynapoaabM (ISO m gp.) wim xopnoparuBebiM (TY u T. 1.)
CTaHJapTaM KadyecTBa, KOTOpPbIE NPUHATHI B Tabauue 3.1, mociaeanss crpoka. [Inansl nomemenus
c yuéTroM pa3melieHus obopynoBaHus NoukHBI cooTBercTBoBaTh CaHIlnHam, CHullam, ITVD,
TexHuueckoMy periaMeHTy O TpeOOBaHUSIX MOXapHOW 0€30MacHOCTH M Jp. HOPMAaTHUBHBIM aKTaM,
JNEUCTBYIOIUM Ha TeppuTtopuu PO.

OO0mme TpedoBaHMA K pa3padoTKe TEXHOJOTHH NPOM3BOACTBA NIPOAYKTA

1. PazpabathiBaemble Trpaduyeckue (HOpMbl TEXHOJOTMH MPOU3BOJACTBA MPOJIYKTA JOKHBI

COTJIACOBBIBATHCSI C JAaHHBIMU TaOmuibl 7.2 U ocobeHHO 7.4 (cMera 3arpaT Ha 00OpyAOBaHUE).
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Hanpumep, To 060py/10BaHue, KOTOPOE NMPeIYCMOTPEHO B TEXHOJOTHYECKUX KAPTAaX M IJIaHaX
€ro pa3MenleHus, J10JKHO 3aKJI/IbIBATHCS B OJHOM 00béMe B cMeTe (cM. Tadauna 7.2).

2. llosicuutenbHas 3amMcka JejaeTcsi Ko BceM rpaduueckuMm ¢GopMaM TEXHOJOTUU
MIPOU3BOJICTBA MIPOJIYKTA.

3. Bce rpaduueckue ¢GopMbl TEXHOJIOTUU MPOU3BOJICTBA BHIMOJHSIOTCS B COOTBETCTBHH C
TpeOoBaHUsIMU, YKa3aHHBIMU B [IpumMeyanum.

4. I'paduueckrie GopMbl TEXHOJIOTUU MPOU3BOJACTBA PEKOMEHAYETCS JellaTh B YKa3aHHBIX
WJTU IPYTUX KOMITBIOTEPHBIX MPOrpaMmax.

5. Ilpexxge ueM mpucTynarb K pa3pabOTKe TEXHOJOTHH TMPOM3BOJACTBA, HU3y4aeTcs
uH(popmanus, n3noxeHHas B maparpade 8.1, u npumeps! u3 [punoxenns M.

C yuéroM yka3zaHHBIX TpeOOBaHUN pa3zpabarbiBalOTCs rpaduueckue (OpPMbI TEXHOJIOTHHU
MIPOM3BOJICTBA MPOAYKTA M BCTABIISIOTCS BCE €€ 2JIEMEHTHI B TEKYIIHUNA pa3esl Ou3Hec-TUiaHa.

Ha ocHoBanuu pa3paOOTaHHON TEXHOJOTUU TPOU3BOJACTBA NPOAYKTa JeJaeTcs MNJIaH
NMPOU3BOJCTBA, KOTOPHI TECHBIM O0Opa30M CBSI3aH C IUIAHOM MPOJAK U J0X0A0B (CM. TaOnHIa
8.1). B cBs3U ¢ 3TUM U151 MPOU3BOACTBEHHOTO MPEANPUSATHUS:

1) mepBuuyHO ¢opMHUpYETCS IUIaH MPOJAX, a yKe BTOPUYHO IUIAH MPOU3BOJCTBA —
BBITATHBAKONIAS] CHCTEMa MPOM3BOICTBA, IIPU YCIOBUH, YTO CIIPOC HA MPOIYKT HeCTAOUIeH (CM.
['naBa 4 u 5);

2) mepBuyHO (HOpMHUpPYETCS IUIaH MPOU3BOJCTBA, a YK€ BTOPUYHO TIUIAH MPOJAK —
BBITAJKHBAIOIIAS CHCTeMa MPOU3BOACTBA, IPU YCIOBUHU, YTO CIIPOC HA MPOAYKT cTadUjIeH (CM.
I'maBa 4 u 5).

Jns mpennpusituii cepsl yCayr ¥ KOMMEPUYECKUX MPEANPUATUNA (TOPTrOBBIX) HEAKTYaIbHO
BHITIOJTHEHUE JIEHCTBUII MO pa3paboTKe IJJaHa MPOU3BOJCTBA, T. K. OHM HE 3aHUMAIOTCS
MIPOMBIIUICHHBIM TTPOU3BOACTBOM. [lo3TOMY M/isi HUX B OM3HeC-TJIaHe NMPUMeHsIeTCs JelicTBHe
1o pa3padoTke MJIAHA MPOAAK MPOAYKTA.

[Tnar mpou3BoACTBa M / WM TPOAAXK IMPOIYKTa MPEICTABISICTCS B BUJIC NMJIAHA 0XO/0B
(tabmuma 8.1). CooTBeTcTBYyIOLIME MOSCHEHUSA IO ATOMY IOBOAY JnatoTca B maparpade 8.2,
[Tpumeuanue 2. [Ipon3BOACTBEHHBIN TIJ1aH JOMOIHIETCS TUIAHOM 3aTpart (cM. Tabmuubl 8.3 u 8.4).

Buvieoowi:

Tema 7. DMHAHCOBBIN IJIAH OU3HECA
3agaunue. [IpopaboTaTh HamoroBBIE 00S3aTENHCTBA OHU3HECA.

TJIABA 9. DPUHAHCOBBIH IJIAH BU3HECA

duHaHCOBBI IUIaH OM3Heca — 3TO 3aBEpIIAOLIMI pa3gen Ou3HEc-IJIaHa, B KOTOPOM
YIAEISAETCSl BHUMAHUE QHAIN3Y JWHAMUKH JIBUJKEHUS U U3MEHEHHUsS JIEHEKHBIX IIOTOKOB C Y4ETOM
HAJIOrOBOM HAarpy3KH M BIUSHUS PUCKOB, BBIUMCJIEHMS IOKa3aTesleld 3KOHOMHYECKOro 3ddexra u
3G HEKTUBHOCTH 3a ONpPeENEHHBIA PaCUETHBINA IEPUO/.

JxoHOMMYecKMii JI(PdekT — 3TO pa3HOCTH MEXAy pe3yiabTaTaMyd OH3Hec-IUIaHa |
MPOW3BEICHHBIMH JUISl X MOTYUEHHUS 3aTpaTaMH, SIBIISIETCSl AOCOMIOTHBIM MOKa3aTesieM, U3MepsSeMbIM B
JICHeKHBIX eMHUIax. Hamprumep, mokasarenb YUCTOro 10X0Aa, YACTOU MPUOBUIH U T. A. U3MEPSIETCS B
JICHEKHBIX €MHHUIIAX — THIC. pYO.

JkoHoMHUYecKasi 3P(PeKTUBHOCTh — Yallle BCEro 3TO OTHOILIEHHE pe3yJbTaToB Ou3HEC-
IUIaHA K MPOM3BEIEHHBIM JJI UX MOJIYYEHMs 3aTpaTaMu, SIBISIETCS OTHOCUTENBHBIM IOKA3aTENIEM,
U3MepsieMbIM B mpoleHTax (Hampumep, 10 %) unm gonsx enuuunsl (Hanpumep, 0,1). Hanpuwmep,
nokaszatesb MHJeKca MPUOBLILHOCTH, PEHTA0CIBHOCTH POJIAXK U T. 1.

Paznuyaror ycioBHO HyNeBOM, MOJIOKUTENBHBIN U OTpULaTenbHbIN 3 (deKT ¢ 3pPEeKTUBHOCTHIO B
3aBHCUMOCTH OT ITOJTyYE€HHBIX PE3yJIbTaTOB pacueTa B ((MHAHCOBOM IUIaHe OM3Heca.

[Tonyyaemble pe3ynabTaThl B ()MHAHCOBOM IUIaHE IMO3BOJSIOT cHOpPMYIHpOBaTH OTBET Ha
CIIEAYIOLUIMHA BOMNpOC: CJEIyeT JIM peaTu30BbIBaTh OW3HEC-TUIAH B PEAIBHOM PBIHOYHOM
IpocTpaHcTBe win Her? /[l oTBeTa Ha 3TOT IVIABHBIM BOIPOC MHBECTOPHI OPUEHTHPYIOTCS Ha
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3HAYCHMs TIOKa3aTele SKOHOMUYecKoro 3¢dekta u 3(h(HEKTUBHOCTH, €CIU OTH ITOKa3aTeln
MOJTBEPXK/IAIOT BRITOJHOCTh OM3HEC-TIIIaHa, TO B HETO BKJIA/IBIBAIOT CPEJICTBA, B IPOTUBHOM CIIydae
HeT. B HEKOTOPBIX cilydasx MHBECTOPAMHU JIOMYCKAaeTCsl YacCTUYHOE (pUHAHCHpOBaHUE OU3HeC-TIaHa
B BUJIE TEX €r0 YacTeil, KOTOPbIE MM MOKA3JIMCh S3KOHOMUYECKH MPUBIICKATEIbHBIMH.

Hackonbko  OyayT mpuBIeKaTeldbHbl — IMOKazaTeldd  JKOHOMUYeckoro sddexra u
3¢ HEKTUBHOCTH, HEMAJIO 3aBUCUT U OT Ka4ecTBa MpopaboTKH (PUHAHCOBOTO ILIaHA.

I'maBa 9 cocTout u3 TpEx maparpadoB: HAIOTOBBIE 00s3aTenbeTBa Ou3Heca (9.1); auHaAMuUKa
JIBUKCHHSI JICHEXKHBIX TOTOKOB Om3Hec-mmaHa (9.2); omeHka 3KoHOMHYecKoro sddekra wu
s dextuBHOCTH OM3Hec-u1ana (9.3). [Taparpad 9.3 cocrout u3 3 myukros (9.3.1-9.3.3).

B ynpoménnoit mozenu (9.3.1) orcyrcTByeT MexaHHM3M MCKOHTHPOBaHHUsI, a BCE
JICHEe)KHbIE MOTOKH MPEACTABISAIOTCA B HOMUHAILHOM BH/IE.

Tpaauumonnas moaens (9.3.2) 6azupyercs Ha AMCKOHTHPOBAHMU HOMHHAIBHBIX JCHEXKHBIX
MOTOKOB OM3HEC-TIJIaHa JIJIsl MX NIEPEeBOia B pEaIbHbIN BUIL.

B anprepnatuBHOM Mmoxenu (9.3.3) mpeanaraercst aBTOPCKHM mnoaxoa (GpopMHUpOBaHUS
JICHEe)KHBIX TOTOKOB B HOMUHAJILHOM U PEeaJIbHOM (AMCKOHTUPOBAHHOM) BHJIE.

Bo Bcex Tpéx myHKTax ydTeHa OlleHKa pUCKOB OusHec-tuiaHa. OT mpocTtoit Metoauku B 9.3.1
K cinoxHoi B 9.3.2 u 9.3.3. JlonyiieHo nogmopenue HeKomopsix mamepuanog (tadnui, Gopmy,
MOSICHEHUW W T. NI.) — 20 _COCNAHO CHEeUUAIbHO, O YO0OCHI8A BOCTIPUATUS HW3JI0KEHHOTO
MaTepuaia rnojb3oBaTesieM paboueit TeTpaim.

B 3aBucMMOCTH OT CTPYKTyphl M COJEpXaHHS pa3pabaTbiBaeMoro OW3HecC-TUIaHa
MOJIb30BaTeIeM BHIOMpaeTcs OJHA, ABE WM HpU HEOOXOAMMOCTH BCE TPU MOJEIU OLEHKU
HKOHOMHYECKOTO 3 dexTa u 3P PeKTUBHOCTH OM3HEC-TU1aHa B maparpade 9.3.

VYkazanusle B ['1aBe 9 neiicTBHsl peKOMEHIYeTCSsl BBHIOJIHATH MPHU MOMOIIU MPpOorpaMMbl MS
Excel. Takum 00pa3oM CHMKaeTCS BEPOATHOCTH MOSIBICHHS OIMIMOOK B BBIYHCICHHAX. B TOM
cllydae, eclii OIHUOKH OOHAPY>KUBAIOTCS, TO OHU MCIPABISIOTCS, @ H3MEHEHUS IIPOUCXOMST BO BCEX
BBE/ICHHBIX YMCIICHHBIX TAHHBIX HPU YCA08UU, YN0 OHU CEA3AHDL.

9.1. Hanorosrble 00si3aTes1bcTBa OU3Heca

Ilpumep peanuszauuu gvluucieHull Han0206bix obazamenvcme oan ¢ Ilpunoxcenuu I1.
Hacmoamenvno pekomendyenca 03HaKomMumyca ¢ Hum!

HausioroBeie (0101:KeTHBIE) 00s13aTeIbCTBA — OTO IOPUAMYECKOE  00S3aTEIbCTBO
HaJIOTOIUIATEIbIMKA YIUIATUTh COOTBETCTBYIOIILYI0 CYMMY CPEICTB (Hajor WM cOop) B OOKET
COOTBETCTBYIOIIETO YPOBHS B MOPSAKE U B CPOKH, ONPEACIEHHBIE HAIOTOBBIM 3aKOHOAATEIbCTBOM.
HanoroBeie opransl B 3TOM city4yae BIIpaBe TpeOOBaTh OT HAJIOTOIUIATEIBIINKA UCIIOTHEHUS! 3TOTO
oOsi3arenbcTBa. J[s1  BBIMIONHEHUST HAJOTOBOTO 00s3aTENbCTBA HAIOTOIUIATENBIINK  JIOJDKEH
MPaBUIILHO ¥ CBOEBPEMEHHO MPOXOUTH BCE CTAUU HAJOTOBOTO MPOU3BOJICTBA.

Jlis  WCTIONHEHWs HAJOTOBBIX  O0S3aTENbCTB  YUPEOUTENEM HOBOTO JACHCTBYIOLIETO
NpeAnpusITHsS Wi Quianana s pa3BUTHS CYIIECTBYIOIIETO OuW3Heca BHIOMpAETCS HAJIOTOBBIN
pexum. Eciam pesynbTaToM OM3HEC-TUIAaHMPOBAHHS SIBISETCS MPOAYKT Ha 0a3e CYIIECTBYIOIIETO
MPEANPUITHS, TO OOBIYHO MPUHUMAETCS TOT HAJIOTOBBIM PEXKHUM, KOTOPHIH YK€ NEUCTBYET IJis
ATOTO MPEANPUSATHS, & B HEKOTOPBIX CIIy4asiX OH €pecMaTpUBAETCs IO KPUTEPUIO BBITOAHOCTH.

[Ipu BEIOOpE HATIOTOBOTO PEXUMA OOBIYHO PYKOBOACTBYIOTCS:

1) nanoroseiM kogekcom Poccuiickoit ®enepannu (HK PD) u ap. HOpMaTuBHO-IIPaBOBBIMU
aktamu PO tuna ®enepanbublii 3akoH PO (O3 PO);

2) KpUTEpUEM BBITOJHOCTU — T. €. TEM PEXKHUMOM, MPU KOTOPOM MOKHO MUHHMMH3UPOBATh
TIJIATEKH 110 HAJIOTOBBIM 00s3aTEIHCTBAM;

3) npuHATON OpraHU3aIMOHHO-TIPABOBOM (POPMOI 1 BUIOM JeATeIbHOCTH (cM. maparpad 6.1);

4) KOIMYECTBOM TIepcoHasa B mrate (cM. maparpad 6.4);

5) pazmepom 0X0/10B U MpuObLIeH (cM. Tabnwuia 9.4, cronber 3 u 6);

6) reorpaduell pazMenieHus pe3ysbTara OW3HEC-TUIAHUPOBAHHUSA, B TOM YHWCJIE W KaHAJOB
cobiTa (cM. maparpad 4.2 u 5.4.2);

7) 0ocoOBIMH YyCIIOBUSIMH, KOTOpBIE TO3BOJISIIOT CHU3HWTH WA TIOJHOCTHIO COKPATHTh Ha
onpee’aEHHbIM MepUoj] BPEMEHN HAJOTOBYIO HArpy3Ky B BUJE: HAJOTOBBIX KAHUKYJ; JIBIOTHBIX
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HAJIOTOBBIX YCJIOBUU ISl TEPPUTOPHH OIEPEKAIOLIET0 COLHATBbHO-3KOHOMUYECKOTO Pa3BUTUSA
(TOCDP); nbroTHBIX YCIOBUW HAIOTOOOJIOKEHUSI ONPEACTEHHBIX BHUIOB JESTEIBHOCTH TI0
kinaccudukaropy OKBD/I 2 na Tepputopun PO (cMm. maparpad 6.1).

OOmiasi xapakTepUCTHKAa HAJIOTOBBIX pEXHMOB Ha Teppuropun PO mpencraBieHa B
Ipunoxennu H. Ecom mna pesynprata OusHec-TuiaHupoBaHus B maparpade 6.1 BwiOpaHa
OpraHu3aIOHHO-TIpaBoBas hopma:

1) UI1, To nmpuHUMAETCS HAJIOTOBBIN pexuM, TipencraBieHHbd B Tabnmumax H.1, H.2, H.3 umun
H.6 (pexomenayercs BoiOpath H.1 niin H.2 npu co0/1101eHMH yKa3aHHBIX B HUX TPeOOBaHMii);

2) 000, uwmu AO, wiu Ap. HOPUIAWYECKHE JIHIA, TO BBIOMPAETCS HAJIOTOBBIH PEXKHUM,
ykazanueli B tabimnax H.4, H.5 wimu H.7 (pexomenayercsi Bbiopatrs H.4 waum H.5 npu
€00JII0IECHNH YKA3aHHBIX B HUX TPeOOBaHMIA).

Heckonbko ocoOeHHOCTEH TTpH BEIOOPE HAJIOTOBOTO PEKUMA!

1) ecnu npuanMaetcs pekomenaanus H.1, wm H.2, wim H.4, wim H.5, To UII u ropunnyeckue
TUIIa 0CBOOOKIAIOTCS OT YIUIAThI HAJIoTa Ha AoOaBieHHyto ctoumocts (HC) n3 tabnumer H.S;

2) ecnu npuHUMaeTcs pekoMmenaanusa H.6 wim H.7, To U1 u ropuaudeckue auia T0JKHBI
ymiaauuBate HJAC u3 tabnuusr H.8.

Tak:ke JONMOJHUTENbHO K BBIOPAHHOMY HAJOTOBOMY pEXHMY MOTYT YYHMTHIBATHCS B
00513aTeIbHOM MOPSI/IKE CIIEIYIOIINE HAOTHA U COOPBI:

1) ecnu xakue-nmuOO MPOAYKTHI OM3HEC-TIJIaHA OTHOCSTCS K KaTErOPUH MOJAKIIU3HBIX TOBAPOB
(ycyr) (cm. tabmuma H.8 ankoronbHas, TabauHas u Jp. npoxykius (YCiIyrd)), TO Ha HHUX B
o0si3aTenbHOM TOpsAKe Hauuciusercs U BbiuiaunBaeTcss B @HC (DegepanbHylo HaIOTOBYIO
CiTy»0y) HaJIOT Ha aKIIK3.

2) ecau Ha OanaHce (MpUOOpPETEHHBIE B COOCTBEHHOCTH) MPEIIPHUATHS B OW3HEC-ILIaHE
MpeyCMaTpUBAIOTCSI OOBEKTHl HEABIKUMOCTH (cM. maparpad 4.2 u 5.4.2), To Ha HUX B
00s13aTeTbHOM TOpsAJIKe HauuciseTcs U BolmiaunBaerca B OHC (perrnoHanbHOE OTIENeHNE) HAJIOoT
Ha uMyIiecTBo (cM. Tabnuia H.8);

3) ecnu B OusHec-IaHe TMPEAyCMATPUBAETCS TOKYIKA TPAHCIOPTHBIX  CPEICTB
(aBTOMOOUMTIEH, aBTOOyCOB M T. J.), TO Ha HUX Tpedyerca yrutauuBath B mois3sy DOHC
(peruoHanbHOE OT/ENECHNE) TPAHCTIOPTHBIN HaoT (cM. Tabnuia H.8).

Hpyrue Hanoru (Ha 700bIYY MOJIE3HBIX UCKOMAEMBbIX, BOAHBIN, HAa IOMOJHUTEIBHBIN JOXO0 OT
JIOOBIYU YTIIEBOJOPOIHOTO CHIPhsI, HA UTOPHBIN OM3HEC, 3eMeTbHBINA HAJIOT, TOPTOBHIN cOOp, COOPHI
3a MOJIb30BaHUE OOBEKTAMU KMBOTHOTO MHMpA U BOJHBIX OMOJIOIMUYECKHUX PECYPCOB, PEryJsipHbIE
IJIaTeKU 3a TOJIb30BaHWE Heapamu) u3 Tabmunsl H.8 yuuThiBaroTcs B OHW3HEC-TUIaHE MIpH
COOIOICHUN YCIIOBUM M Hainuusl 0a3bl (00bEKTa) HATOroOONIOKEHHUSI Ha OajlaHCEe MPEeANpUsATHUS.
OTu ycnoBus npeacTaBieHsl B Tabnuie H.8.

AKTyaJibHYI0 MH(pOpMALMs 10 TOBOAY YyKa3aHHBIX Ce€MHM HNYHKTOB PYKOBOJACTBA s
aHallM3a 1 BBIOOpa HAJIOTOBOTO PeXUMa M XapaKTEPUCTUK HAJIOTOBBIX PEKUMOB /IS TTAHUPOBAHUS
Ou3HEeca MOXKHO HailTH Ha:

a) opurmanbHOM caiite @enepanbHoit HanmoroBoit ciyk6s1 (PHC) — https://www.nalog.ru;

6) mpaBoBoit cucreme Koncynbranrllmoc (http://www.consultant.ru) wunu Tapant
(http://www.garant.ru);

B) caiiTe MuHHCTEpPCTBA SKOHOMUYECKOTO pa3BuTHs PO — https:// www.economy.gov.ru;

r) caiite MunuctepctBa punancoB PO — https://www.minfin.ru/ru/statistics/;

1) caiite MuHucrepcTBa pUHAHCOB pa3HBIX pernoHOB Pd;

e) caiite busnec-naBuraropa MCIT — https://smbn.ru/.

Ipumeuanue 1. Jlns mnonaBusiomero OOJBIIMHCTBA  OW3HEC-TIJIAHOB — BHIOMpAeTCS
ynpouénHas cucrema Hajaoroodaoxxenusi — YCH (cm. [punoxenue H, Tabmauust H.1, H.2 u HA4,
H.5).

Ilpumeuanue 2. IlaTeHTHAs cucTeMa HAIOTOOOI0KEHUSI IPUMEHSETCS TOJIBKO ISl KaTerOpHid
ouzHeca, ykazanHbeix B HK PO cT1. 346.43, Ha ycnoBusix, ykazanHsix B Tabmuie H.3, na 6aze HK P®
I'maBa 26.5. Kak npaBuio, 3To mMasblit Ousznec B popme MII ¢ HeOONMBIIUM JOXOAOM. DTOT PEKUM
caMblii yJIOOHBIM W BBITOIAHBIM 711 BefeHUs1 Om3Heca, HO He Bce UII momxomar moa tpeGyembie
KaTeropuu M yCJIOBHS 3TOTO PeXUMa.
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Ilpumeuanue 3. O01mas XapakKTepUCTHUKA PEKUMOB HAJIOTOOOJI0KEHUS M CTPAXOBBIX B3HOCOB
B P® (cwm. [lpunoxenne H) naércsa ucxons u3 QeHCTBYIOUIUX HOPMAMUEHO-NPABO8bIX akmoe PD
Ha 2021 200. B Oyaymux romax (2022, 2023 u 1. a.) TpeOOoBaHHUS K HAJIOTOOOJOKCHHUIO H
CTPaxOBBIM B3HOCAM MOTYT H3MEHSTHCS, HANpPHUMEp, B YaCTHU OIpPEACIICHUS HAJIOTOBOW 0as3bl,
pa3Mepa CTaBKH, JAPYTruX OCOOEHHOCTEW, BIIOTh MO YACTHYHOM WM MOJHOM oTMeHbl. [loaTomy
moJib3oBareieM pabodeid TeTpagu JOMOJHUTEIHHO TOATBEPKIAIOTCS WM  aKTYaIu3upyIOTCs
nanuble B [Ipunoxxenuu H npu noMomu yka3aHHbIX HCTOYHUKOB — a) — €).

JelicTBHS 10 BLIOOPY HAJIOTOBOI0 PEKUMA M ONUCAHUIO HAJIOTOBBIX 00513aTEJILCTB

B OM3Hec-IIaHe

B _nepeywo ouepedv nnanupyemica OuHAMUKA OBUNCEHUA OCHENCHLIX NONIOKOE Ou3Hec-
naana 014 hopmuposanusn Hano2080u oazwvl (cm. napazpag 9.2).

1. Aoxoasl (A) n3 tabmumer 9.4, ctonben 3. Dto Hanmorosas 6a3a mis pexxumo H.1, H.3 u
H.4, a raxxxe g HJIC.

2. Yuctoie aoxoasl (YJ) (moxoasl MuHyc pacxoabl) u3 Tabmuipl 9.4, cronbern 6. D10
HajoroBas 6aza s pexkxumon H.2, H.5, H.6 u H.7.

Bo BTOpYI0 0uyepens u3yuaercs uHpopmanus u3 naparpada 9.1 u [punoxenuss H. Ocoboe
BHUMaHUE yJIesIeTCs TOMY, YTO B HEKOTOPBIX CIydasX HaJOrOBbIe 00s3aTeNbCTBA OM3HECA MOTYT
COKpaIaThCsl WM JaKe BOBCE HCKIIOYAThCS 3a CYET TOCYAApCTBEHHBIX CyOCHIWH, MOTalWH,
CHEIHAbHBIX MPOTpaMM Ha Pa3HBIX YPOBHSAX TOCYJApPCTBEHHOTO YIpaBIEHUS. DTO HA3bIBACTCS
0COOBIMHU YCTIOBHSIMH B HAJIOT000J10KeHUH. OO0 3THX YCIOBUSX MOXXHO y3HATh M3 YKa3aHHBIX B
Havane maparpada 9.1 MCTOYHMKOB PYKOBOJCTBA M aKTyanuszanuu wHPopMmanuu. Ecmu Takue
YCIIOBUSL €CTh I pa3pabaThiBacMOro OW3HEC-TUTAHA, TO OHW YYWUTBHIBAIOTCS TIPU BBITIOJHCHUH
3amannii naparpada 9.1. To dce camoe npumensemcs u_K_6HEOIOHCEMHBIM _00A3AMe1bCMEAM
ousneca (cm. maoauua 9.3).

B Tperbio ouepenb oOpamiaeTcs BHUMAaHUE Ha OCHOBHBIC O2PA@HUYEHUs TIO HAJOTOBBIM
peKHMaM:

1) YCH — B tabmuuax H.1, H.2 u H.4, H.5: no konuuectBy padornukos (He 6omnee 130 uemn.,
cm. maodauua 6.5); mo noxonaam 3a roj (ue 6osnee 200 muH py0. B roa, em. madauua 9.4. cmonodey

3);

2) mateHTHBIN — B Tabnuie H.3: mo xonmuuecTBy paboTHUKOB (HE Oosiee 15 uen., cu. madauya
6.5); mo moxonam 3a rox (He 6osxee 60 MiH py0. B o1, cu. madauua 9.4. cmondey 3); 1o BUIAM
NeSITeIbHOCTH (OBITOBBIE YCIYTH, IEPEBO3KH, POSHUUYHAS! TOPTOBJIS, OOILENUT U Ip.).

Ilpu smom namenmuwlii pericum Hauboiee 6bi200eH U y00OeH 014 Manoz0 duzneca.

Ecnu ykasannvie ocpanuuenus 6 busnec-niane He npeoodosieHbl, TO B YeTBEPTYIO ouepeab
BbIOMpaeTcs Hajoroselit pexkum u3 H.1, H.2 u H.3 nim u3 H.4 u H.5 B 3aBucumMocT oT BEIOpaHHON
OpraHU3aIMOHHO-TIPAaBOBOM (POPMBI pe3ylibTaTta Ou3Hec-iana (cM. maparpad 6.1).

ITo xputepuio BbirogHoctu a1 H.1-H.5 BbiOupaercss HamoroBbIil peXuM ClEAyIOLIMM
o0OpazoM:

1) B Tabnure 9.4, cronben 3 — moxoanl (M), cTpoka uTOro ymMHoxaetcst Ha ctaBky 6 % (0,06):

Brruncnenue mist H.1, unn H.3, nim H.4:
YCH = /1 X 0,06 =

2) B Tabnurie 9.4, cronber; 6 — yncrhlii 1oxoa (Y1), ctpoka UTOro yMHO»XKaetcs Ha CTaBKy 15
% (0,15):

Brruncnenue mig H.2 win H.5:
YCH =Y/] x 0,15 =

BriOupaercst TOT pexxum, I7ie CyMmMma MoJIy4yaeTcs MeHbIIe.

Ecnu ykazanmvie ocpanuuenus 6 Ousnec-niaHe HpeodosieHbl, TO B YeTBEPTYIO ouepenb
BbIOMpaeTcst obuwmii HanoroBeld pexxum H.6 mnu H.7 muroc Hamor Ha J00aBlIEHHYIO CTOMMOCTh
(HAC) (cm. Tabnuua H.8).

B nsiTy10 ouyepeap onuchiBaeTcs 0011as XapaKTEPUCTHKA BBIOPAHHOTO HAJIOTOBOTO PEXKUMA.

HanmeHnoBanue pexxuma
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Hasorosas 6a3a

Hasorosag craBka

[IepnoAMYHOCTE OTYETHOCTH U YILIATHI HAJIOTOB

OcCHOBHbIE OIpaHUYEHMUSI

Peruonasnbubie 0COOEHHOCTH

Jlpyrue npu3Haku pexxuma

B mectyio oudepeab Bce HANOTOBBIE MIIATEXH B OIOKETHBIH (GoHn PD pexkomenmyercs
opopMIIATh B BUAE TaOIUIEI 9.1.

B croa0ue 1 yxa3bIBatoTCSl NEPUO/Ib HAUUCIEHUN B BUAE KBAPTAJIOB TAK XK€E, KAK 3TO CAEIaHO
B Tabmmie 9.4 (cM. ajaroputM 3amnojiHeHuss Tadaunbl 9.4). KonudecTBo 3amoiHSEMBIX CTPOK
Takoe ke, Kak U B Tabmune 9.4, ¢ y4€ToM MNPHUHATHIX TPAaHUIAMH BBIYUCICHUU (CM. Haydajio
naparpadga 9.2). Ilpu sTomM HyNIeBOil, a BO3MOXHO, W TepBble 2 — 3 mepuonaa (KBapraia)
UCKITIOYAIOTCS — 3TO CBA3aHO C MHBECTHIIMOHHOW (ha3oi (cMm. Tabmuma 7.6), Korja HE Hayara
KOMMepLManu3alus pe3yibrata Ou3Hec-TutaHa. J[oXoapl W YUCTBIE JOXO/bl HAUMHAIOTCS TOT/A,
KOrJa NpeANnpuATHEe HAUYUHAET CBOK XO3SAWCTBEHHYIO ESATENbHOCTh HA PBIHKE C HYJS, WIH
OTKpPBIBACT CBOM (pryivall, ¥ / WM HAYWHAET TTPOJIaBaTh MPOIYKT.

B cToa0ue 2 nponuceiBaeTcs HanmoroBas 6a3za (CM. MyHKT 1, 2 U3 nepBooYepéTHOrO
neiicrust) — 3to [l umm Y/, TeIC. pyoO.

B croabue 3 omnpenenstorcss ortumcieHus B OwoxkeTHbil GoHny PO (OBd.) uepes
pou3BeIeHne HaoroBoi 6a3el (ctomoer 2 — I, wimm Y/l;, Thic. py0.) Ha cTtaBky (6; 15; 13; 20 %),
COTJIACHO JIaHHBIM BBIOPAHHOTO PEXKHIMA:

a) s H.1, wmm H.3, wm H.4 — Ob®, mo YCH, = /I; X 0,06, rae t — 370 mepruoa BEIYUCIICHUH,
kBapTtan; YCH; — xBapranbHble oTuncieHus B OromkeTHbld pona PO mo ympoméHHON cucteme
HAJIOT000JI0KEHUS, THIC. PYO.;

0) nnsa H.2 wmm H.5 — OB®, mo YCH, = Y/; X 0,15;

B) mns1 H.6 — Ob®; mo OPH, =Y/, X 0,13, rne OPH; — xBapranbHble OTUYUCICHHS B
oromkeTHbI Goug PD 1o obmeMy pexumy HaIoroo0JI0KeHUs, ThIC. pyO.;

r) s H.7 — Ob®; mo OPH,; = Y/; X 0,20.
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Tabnuya 9.1. Juuamuxa 08udicenusi OEHeNCHbIX CPeOCme 8 NOJb3Y NO2AULEHUS HALO208bIX
obs3amenvcma 6 0100xcemublil hond PD

[lepuon Hanorosas 6a3a Otuucnenus B HanoroBas 6a3a Otuucnenus B
HauucJIeHuil t, (A mmm Y/0,), OIOJIKETHBIH s HAC (), OrO/IKETHBII

KBapTaj ThIC. pYO. doun (ObD,), ThIC. PYO. doun (ObD,) mo
TBIC. PYO. H/IC;, ThIC. pYO.

1 2 3 4 5

e

-
N
)
N N N N N N N N N N N N N N N N N N N N N N N N

Hroro:

CToa6ubl 4, 5 3aM0NHSIOTCS B TOM cliydae, €CJid ObLT MPHUHAT HAIOTOBBIA pexkuM H.6 mmm
H.7. Torna HAC; = [; X CH, rae HAC; — xBapTanbHble OTYMCIIEHUS Hajora Ha JOOAaBJICHHYIO
cTouMocTh B OropkeTHbIN poug PD, Teic. py6.; CH — craBka Hasora, B 0coObix ciydasx 0 % wim
10 %, B octampHbIX 20 %. Xapakrepuctuka no HJIC naércs B tabmuue H.8. ns Bcex npyrux
PEXUMOB 3TO JelicTBUe He TpeOyercs. B 3aBeprienue tabmuipl 9.1 cyMMupyOTCS JaHHBIE IO
cronbam 2—5 1 3alMChIBAIOTCS B CTPOKY HUTOTO.

B ceabMylo oudepenb omumchiBaroTCsl o0s3aTenbeTBa OmsHeca mo HIADJI (mamor Ha mMOXOBI
¢busnyeckux i, cM. Tabnuia H.8) s Bcex HanoroBeix pesxkuMoB. [l aToro 3anonHsercs Tabiuia
9.2. lanusie ams ctoaduos 1, 2, 3, 4 nepenuceBatoTcs U3 Tadbmauiml 6.5, cronoust 1, 2, 3, 4.

B cTo10en 5 3anuCchIBaIOTCS JaHHLIC U3 Ta0IUIE! 6.5, ctoberr 9.

Hanee npowusBopsarcs BeuuciaeHus HJDJI mo kaxaol IMITAaTHOW €IWHMIIE IIPH ITOMOIIU
YMHOXEHHSI HaIoroBoil 06as3el (crombeny 5) Ha craBky HADJI — 13 %: OB®, mo HADJ, =
ADJI, X 0,13, rne ADJI — nHanoroBast 6aza B BUAEC 0XOA0B (DU3MYECKHMX JIMII, ThIC. py0.; N —
HAaMMEHOBAHHWE JIOJDKHOCTH COIVIACHO IITATHOMY PACIUCAHUIO. 3aTeéM IOJIyYE€HHbIE 3HAYCHUS
3aHOCATCS B €TOJ10€L 6.

B 3akmirouenue Tabmuibl 9.2 CyMMHUPYIOTCS JaHHBIC MO CTONONAM 4—6 M 3amUCHIBAIOTCS B
CTPOKY UTOTO 3a MecsIl. Ha 0CHOBaHWY MECSYHBIX UTOTOB OINPENETSIOTCS UTOTH 33 KBapTall U TO/I.
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Tabnuya 9.2. Obsazamenvcmea buzneca no HAYUCIEHUIO HAL02a HA 00X00bl (PU3ULECKUX Ul

(HADJI) ons ynaamei 6 6100xcemuvlil pond PO

CrpyktypHOE JomxHoCTh Kos-Bo | Hanorosas Otuncnenus
Moipa3iesieHue (crienuanbHOCTb, enuHul | 0asa B BUIE B
HaWMEHOBAaHHUE Koz | mpodeccus), pa3psia, Kiacc JI0XOJI0B OO IKETHBIH
(kaTeropus) KBapUKaAIUHA ¢usnueckux | Goug (ObD,)
g (ADPJ1,), | mo HADI,,
ThIC. PYO. THIC. pYyO.
1 2 3 4 &) 6

Hroro 3a mecoair:

Hroro 3a kBaprai:

Hroro 3a rox:

Ilpumeuanue 4. Otuncnenus no HA®DJI nenarorcs 3a cu€T COBOKYIHBIX J10XOA0B IITATHBIX
COTPY/ZHHUKOB, IO3TOMY B OOLIEH TUHAMUKE ABM)KEHHS JCHEKHBIX MOTOKOB OM3HEC-TJIaHA OHU He
YUUmMbleaomcs.

B BocbMyI0 oYepelb BKIIOUYAIOTCS B (PMHAHCOBBIM IUIaH BCE OCTaJbHBIE HAJOTH M COOPBI,
COOTBETCTBYIOILIME CTPYKTYPE U COAEPKAHUIO pa3padaTbiBaeMOro OM3Hec-IjIaHa.

JUist BBIMIOJHEHUS 3TOTO JIEHCTBUS NMPOU3BOAMUTCS O3HAKOMJIEHME € HAJIOraMu M cOopamu
(cm. Ilpunoxenue H, tabnuma H.8), melicTByrommmu Ha pa3HBIX YPOBHSX TOCYJapCTBEHHOTO
ynpasieHus PO. 3atem BbIOMPalOTCs Te HAJIOTH U ¢OOPbI, KOTOPBIE YUUTHIBAIOTCS [l OM3HEca B
oOs3aTennpHOM mopsiake. Harpumep, 171st 60IbIIMHCTBA OM3HEC-TUIAHOB — 3TO MOTYT OBITh:

a) aKIU3bl HA aJIKOTOJIbHYI0, TA0AUHYIO U Jp. MPOIYKIIHIO;

0) HaJIOT Ha UMYIIECTBO OPTaHU3AIN;

B) TPAHCIIOPTHBIN HAJIOT;

T) p. HAJIOTH U cOOPBI IPU HAJTHYUU COOTBETCTBYIOIIMX 0053aTeNbCTB OMU3HECa.

Jlisi HEeKOTOphIX pa3pabaThiBaeMbIX OW3HEC-TNIAHOB MOXET M HE OBITh 00s53aTeNbCTB,
CBSI3aHHBIX C JPYrUMH HajoramMu u cOopamu. Torma peiicTBue B BOCBMYIO OdYepenb He
peajm3yercs.

OnHako ecnu Takue o0s3aTesbcTBAa B OW3HEC-TNIaHE OOHApYKHMBAIOTCS, TO 3aIlOJHSETCS U
NpUKpeIUIsieTcs K pabouel TeTpaau AOMOIHUTENbHAS Tabuuia no Tiimy Tadmuis! 9.1. Takux Tadmami
OyZeT CTOJIBKO, CKOJIBKO JOTIONHUTEIBHBIX HAJIOTOB B cOOpoB. [Ipu aTOM oOpariaercss BHUIMaHHE Ha
TO, YTO HEKOTOpBIE HAJOTM W COOpBI IUIATATCA OJUH pa3 B T'0Jl, a HEKOTOpPbIE pa3 B MECSI WU
kBaptas. Hampumep, Tam, rae minaréx pa3z B roji (HAJIOr Ha MMYIIECTBO OpraHM3alMii), TO 3TOT
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TUTaTEX JIETUTCS Ha YEThIPE U MPEe/ICTaBIIsAETCs OKBApTAIbHO. Tak UM MHAYE 3TU JIOTIOIHUTENbHBIE
HAJIOTH MPEICTABISAIOTCA OKBAPTAIBLHO /I y100CTBa MX yuéTa B Tabmuue 9.4, cronderr 7.

/launvie, nonyuennvie 6 maoauye 9.1, ¢ mom uucie u OanHvlie no Opyum
00nOIHUMENbHBIM HaAN02am u coopam, kpome HJ/[DJI, yuumoviearomcsa ¢ maovauye 9.4, cmonoey
7.

BHe01o1:keTHBIE 00513aTEJIBCTBA — ITO IOPUIAMYECKOE 00S3aTEIbCTBO HAJOTOILIATEIBIUKA
YIUIATUTh COOTBETCTBYIOIIYID CYMMY CpEACTB (CTPaxoBble B3HOCBHI) BO BHEOIOJKETHBIC (DOH]IBI
(OMC — ®ona meaunuackoro crpaxopanusi, ®CC — doup comumanbHoro crpaxoBanus u OIIC —
@oHJ TMEHCHOHHOTO CTpPaxOoBaHUs) B TMOPSJAKE U B CpPOKU, OMNpPENEIEHHBIE HAJIOTOBBIM
3akoHogarenscTBoM. PMC, ®CC u OIIC BrpaBe TpeOOBaTh OT HAJIOTOIJIATEIBIIUKA UCTIOTHEHHUS
aTOoro obOs3aTenbcTBa. J{s BBINONHEHHS BHEOIOHKETHOTO O0S3aTeIbCTBA HAJOTOILIATENIBIIUK
JIOJKEH MIPABWIIBHO M CBOEBPEMEHHO MTPOXOIUTH BCE CTAJMH CTPAXOBOTO MPOU3BOJICTBA.

O6mias nadopManus 1Mo BHEOIHKETHBIM 00s13aTenbcTBaM jJana B [Ipunoxenun H, TaGmauisn
H9 u H.10. /[Ins ynoGctBa mpencTaBieHUS BHEOIO/KETHBIX O00s3aTE€IbCTB B OM3HEC-TIAHE
KCIOJIb3yeTcs Tabauma 9.3.

JelicTBHS 10 ONUCAHUIO BHEOK/IZKETHBIX 00513aTeJILCTB B OM3Hec-TIaHe, Tadauua 9.3

Hannble nis croaduos 1, 2, 3, 4, 5 Gepyrcs u3 tabmunst 9.2, cronbust 1, 2, 3, 4, 5.
Hanorosas 6a3a B cronbue 5 orpannduBaetcsi TpedoBanusmu (cM. Tabmuisl H.9 u H.10), Ha 310
oOpariaeTcsi BHUMaHHe.

B croabuax 6, 7, 8 ompenenstorcs OTYMCICHHS BO BHEOWKeTHbIM (ouny PO uyepes
yMHOXeHHe HajoroBoi 6a3sl (cronben 2 — ADJ1,,, Teic. py0.) Ha cTtaBKy (5,1; 2,9; 22; 30 %):

a) cronben 6 — PMC,, = ADJI,, X 0,051, rme N — 3T0 HAaMMEHOBaHUE JOHKHOCTH, cTOJIOCIT 3;
JA®JI, — nanoropas 6a3a B BUJE T0XOA0B (PM3UUECKHX JIUIL TIO JJOJDKHOCTH — N, THIC. PyO.;

0) cronben 7 — $CC,, = ADJI,, X 0,031,

B) cronben 8 — ®IIC,, = JPJI, X 0,22.

[Tonnsii pasmep crpaxoBbix otuucienuit (CTO, ) B cronbie 9 onpenensercs:

a) CTO, = AdJI,, x 0,302,

6) w CTO, = ®MC,, + ®CC,, + PIIC,.

B 3aBepmienne Tabmuipl 9.3 cymMMHpYROTCsS JaHHBIE MO cTonOnaM 4-9 M 3amuchIBAlOTCS B
CTPOKY UTOTO 3a Mecs1l. Ha OCHOBaHUY MECSYHBIX UTOTOB OIPEIEIISIOTCS UTOTH 332 KBapTaJl U TOI.

/Jlannvie, noayuennvie ¢ madauue 9.3, cmonodey 9, yuumvigaromca 6 maodauye 9.4,
cmonbey 8.

Buoigoowi:
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Tabauya 9.3. Oba3amenvcmea buzHeca no HAYUCIEHUIO CIMPAX0B8bIX 83HOCO8 OJlsl YN1ambl 80 6HeOdicemuble poHObl PD

CtpykTypHOE JomkHoCTh Kon-Bo | Hamoroas 6a3a | Otumcienust B | Otumcinenust B | Otumcnenus B | [lomHbIit
1o/ipasjiesicHue (criennanbHOCTbD, IITaTHBIX | B BUJE JI0X0JIOB OMC,, @CC,, @IIC,, pazmep
HAaMEHOBAaHHE | KOJI npodeccus), eAUHULl | (PU3HMYECKUX JIULL THIC. pyO. THIC. pyO. THIC. pyO0. CTPaxoBbIX

pas3psij, Kiacc (AdJ1,), OTYUCII.
(kareropws) TBIC. pYO. (CTO,),
KBaJTM(DUKAITIH THIC. PYO.
1 2 3 4 5 6 7 8 9

Hroro 3a mecoair:

Hroro 3a kBaprai:

Hroro 3a rox:
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3 OTAII - BTAIETD

IIpomeskyTOoUHAS 3aIIUTA OU3HEC-TIAHA

[TpomMexxyTouHas 3amuTa OM3HEC-TIIIaHa OCYIIECTBIISCTCS Ha MPAKTUYSCKUX 3aHATHIX MOCIIe
3aBEPIICHUs] TEeMbl/pasfieia B OObIYHOM pabodeMm pexume. KomaHaa B TEUEHHWHM TSATH MUHYT
JOKJIAJIBIBaET 00 MOMYyUEHHBIX pe3ysibTaTaX TeMbl/pa3jiesia B MPUCYTCTBUU BCEH TPYIIIBI CTYACHTOB
U npenoaasarens. Jlanee ayauTopus 3a0a€T BOMPOCH KOMaH/IE. 3a/ladya YIeHOB KOMaHAbl OTBETUTD
Ha TIOCTABJICHHBIE BONPOCHI M y4YeCTh B CBOEM OW3HEC-TUTAHE BBICKa3aHHBIE OOOCHOBAaHHBIC
3aMeYaHus HW peKoMeHmanuu. JloKimax OCYIIECTBISETCS B CBOOOMHOW ¢opme, HaIUdHe
MYJIbTUMEAUNHOE MPE3EHTAIIUH 110 JKEJTaHUI0 KOMaH/IbI.

Pe3yabTupyromas 3amura Ou3Hec-1mjiaHa

[Ipe3enTanust pe3ynbTaToOB OM3HEC-TIIAHA MPECTABISIET COO0M KPaTKOe M3JIOKEHHE €ro CyTH
JUISL IPUBIICYEHHSI HTHBECTOPOB, CIIOHCOPOB U JIPYTUX 3aWHTEPECOBAHHBIX CTOPOH. PopMa Ipe3eHTau
U CTWIb JOKJaJa JOJKHBI OBITh pacCuMTaHbl Ha LIMPOKUN KpYyT CIyIIaTeNed C HCIOJIb30BAHUEM
COBPEMEHHBIX MYJIbTUMEAUUHBIX TEXHOIOTH.

IIpuHUIMNBI TOCTPOECHNE NPe3eHTANMU OU3Hec-TIJIAHA.

1. Bpems Ha npesenTanuto npoekra 10-15 MuHyT.

2. Hcnionb3yeTcst «1enoBOi» CTWiIb opopmiieHHs WHPOpManuy Ha ciaiiiax: Oesblii (poH
YepHbIil TEKCT, TAOIUIIBI U PUCYHKH.

3. Mndopmarus, npeIcTaBlIeHHas Ha CJaiiax JOJDKHA XOpOIIO YUTAThCS U ObITh MOHSITHOM
ayauTopum ciaymaredeii. Pekomenmayemslit pazmep mpugros 16-28.

5. Tekcr, TabauIbl U PUCYHKH, NPEACTABJIIEMbIE HA ClaiAax JOJKHBI ObITh POBHBIMH,
CUMMETPUYHO PACIIOIIOKESHHBIMU 10 BCEH TUIOIIAIN Cclaia.

6. IlepBblit ¥ mocneIHUM Claii] CTaHJAPTHBIN TUTYJIBHBIN.

8. Bropoii u mocnenyromue craiiibl OTPa)KarOT WTOTU WM KOHEUHBIE pe3yJbTaThl
coJiepKaHusl OM3HEC-TIIaHa.

9. CinoxHble M HENMOHATHbIE CJOBA B TEKCTE€ MPE3EHTALMM M 3allUTHOM CJIOBE He
HCIIO0JIBL3YIOTCS.

10. Peann3yroTcst NpUHLIMIIBI JOTHYHOCTH, COAEPKATEIBHOCTH U CHCTEMHOCTH ITPE3EHTALUH.

11. He pexomeHnayeTcs mpeacTaBJIATh 00/blIHe TA0IUIbI H PUCYHKH HA cJaiaax, 3To
3aTpyAHSET BOCIPUATHE U BBI3bIBAET pa3paxkeHue y ayJUTOpUH cirymaTeneil. B takom ciydae, Ha
claiiie IEMOHCTPUPYETCS 4acTh (HEKOTOPBIE HanOoJIee BaXKHBIC DIIEMEHTHI) TAOJIUIIBI.

12. He ucnosib3yeTcst aHUMALMsI HA cJIaiiax.

BeicTynawmemy cieayer NpPHIEP:KMBATHCH [1eJIOBOTO CTHJISL OJeKAbl: OpIOKH,
pydamka, NUIXKaK KJaaccuka. Tak ke peKOMEHIyeTcsl MCIO0Jb30BATh YJICKTPOHHYIO YKA3KY
AJIS1 MIePeKJII0YeHHUs] CJIAHI0B M 00bSICHEHHUS HX CO/lePKAHUS.

3auer
3adeTr MPOBOAUTCS 1O PE3yJIbTaTaM BBITIOJHEHUS MPAKTUUECKUX 3a/IaHM 110 TeMaM 1-4.
IK3aMeH

Jlomyck K 9K3aMeHy: pa3paboTaHHBIN W MPE3CHTOBAHHBIN OM3HEC-TUTAH Ha OLICHKY HE HIXKE
«y/I0BJIETBOPUTEIHHOY.

DK3aMeH MPOXOAUT B TPaJWLMOHHON (gopme mo OmieraMm. B ogHom Ousere aBa Bompoca
ITpumepHsIii criucok BompocoB npeacrasieH B fanHoM POCe Ha crpanune 7-8. [Ipu BbicTaBieHnn
HK3aMEHALIMOHHOW OLIEHKH YUUTHIBAIOTCS PE3YyJIbTaThl 3alIUThl OM3HEC-TIIaHa.

TecT pJ1s1 CAMOKOHTPOJISI (IPHMeEpPHbIE BONPOCHI HTOTOBOT0 TECTHPOBAHMA)

1. IIpoekT 1 6Gu3Hec-1IaH:
a) 9TO OJIHO | TO XK€;
0) OTIIMYAIOTCS 110 CMBICITY;
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B) I0NIyCKaeTcsi 002 BADUAHTA MOHMMAHMS.

2. Kakue BapuaHTBI JOIYCKAIOTCS B 00J1aCTH pa3pabOTKy OM3HEC-IIaHa:
a) pa3paboTKa MPEINPUITUS «C HYIISD;

0) Om3HEeC-TUIaH JUIsl IEUCTBYIONIETO MPEPUSATHS;

B) BEpHbI 002 BapuaHTA.

3. IIpennpuHUMaTENb 3TO:

a) cy0ObeKT OM3HeC-IIAHNPOBAHUS ;
0) npeaMeT OM3HEC-TNIAHUPOBAHUS;
B) 00BEKT OM3HEC-TUTAHUPOBAHUS.

4. Pe3rome 310:

a) IOJTHOE Co/Iep)KaHue OM3HEC-TIJIaHa;

0) coKkpaleHHoe co/iep;KaHue OM3Hec-IJIaHa;

B) TOJIbKO OOIIME PEKBU3UTHI U BBOJHBIE JaHHbIE OM3HEC-TIIaHA.

5. Pe3ynbTar OM3HEC-IIIaHUPOBAHUS ITO:
a) MPOJIYKT WU YCIIyra;

0) BHOBB CO3/IaHHOE MPEANPHUSITHUE;

B) BEpHbI 002 BApUAHTA.

6. Mecto pa3menieHne pe3yibrata Ou3Hec-IIaHa MOXET ObITh:
a) TOJBKO (PU3UYECKHM;

0) TOBKO BUPTYaAJIbHBIM (CETh UHTEPHET);

B) BepHbI 002 BapHaHTA.

7. dnst GusHec-TUTaHUPOBaHUSI B OOJIBIICH CTETICHH BaXKEeH:
a) aHayIn3 OJIMKaHIINX KOHKYPEHTOB;

0) aHaJIU3 BCEX KOHKYPEHTOB;

B) aHAJIN3 KOHKYPEHTOB BO BCEM PETHOHE.

8. AHanu3 notpeduTeneil BHIOIHIACTCS B pasJielie:
a) uHaHCOBBIN MJ1aH OU3HECA;

0) aHaJIN3 OTPAC/IH M PBIHKA;

B) aHAJIN3 MMPOAYKTA.

9. I'maBHBIN KpUTEpHil BEIOOPA MOCTABILMKOB JUIsl OM3HEC-TUIaHa:

a) HU3Kas [IeHa U JIOIyCTUMOE KayecTBO;

0) JeraJbHOCTh, YMEPEHHAS 1IeHa U IOMyCTUMOE Ka4eCTBO;

B) JIETAJILHOCTb, YMEepPEeHHasi leHAa, 10MYCTHMOe Ka4eCTBO M XOPOIIMii HMHM/K HA PbIHKe.

10. EnHOpa3oBbie 3aTpaThl HA KOMIUIEKC CPEICTB MAPKETHHTA MEepPE]] 3aBEPLUICHUEM peallhu3aluu
Ou3Hec-TIJIaHa OTHOCHT K:

a) OTNepalMOHHBIM;

0) HHBECTHULIMOHHBIM;

B) TEKYILUM.

11. OpranuzanuoHHo-paBoBas popma pa3padaTsiBa€MOTro MPEANpUITHs B OM3HEC-TUIaHe
ONpEIEIAETCS B:

a) MPOU3BOJICTBEHHOM pa3JIele;

0) opraHu3alMOHHOM pa3jeJie;
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B) (DMHAHCOBOM pasJierie.

12. lyis pa3paboTKy OM3HEC-TIIaHa MaJIoOTo MPEANPHUATHS 0OBIYHO BRIOUPAIOT (HOPMY:
a) MHAUBUAYAJbHOT0 npeAnpuHumareabcrea (UII);

0) oO1IecTBa ¢ OrpaHMYCHHON OTBETCTBEHHOCTHIO (O00);

B) akimoHepHoe 0o6mecTBo (AO).

13. Jlnst pa3paboTKu CUCTEMBI OILIATHI TPYAA CICAYET OPHCHTUPOBATHCS Ha!
a) 3HAYCHUS PaBHbIC MUHUMAIbHOMY pa3Mepy oriatel Tpyaa (MPOT);

0) 3HaueHue paBHbIe WM OoJbuie yemM MPOT;

B) 3HaUCHHUsI paBHbBIC WK MeHbIe ueM MPOT.

14. B mrtaTHOM pacniucaHue yKa3bIBaeTCs:
a) 3aTpaThl HA CHIPbE U MATEPUAJIBI:

0) 3aTpaThl HAa MAPKETHUHT;

B) 3apa0oTHAas IJIaTA IITATHBLIX eIMHMII.

15. [InanupoBanue pabot OM3HEC-TUIaHa OOBIYHO OTHOCST K pa3feny:
a) IPOU3BO/ICTBEHHBIH;

0) puHAHCOBBIN;

B) HHBECTULIMOHHBIN WJIH OPraHU3allMOHHbIN.

16. IlnanupoBaHue KaluTalIbHBIX 3aTPaT BBIIIOJIHAETCS B pa3jere:
a) MapKETHHTa;

0) MHBECTUIIMOHHBIN WM GUHAHCOBBINM;

B) PUCKH.

17. I'padpraeckoe n3oOpaxeHus MIaHa BHIMOTHEHUS paObOT B OM3HEC-TINIaHE JIEIaeTCsl IPU MTOMOIIIH:
a) nruarpammel ['anTa;

0) «1mayTHHOOOpa3HasH» AUarpaMMma;

B) OOBIYHAS THCTOTPaMMa.

18. 3aeMHbIe UCTOYHUKH (PMHAHCHPOBAHUS OM3HEC-TIJIaHa Yallle Bcero Oepyrcst:
a) B 0aHKe;

0) B KOOIIepaTUBE;

B) Ha POHJIOBOM PBIHKE.

19. Teky1ue 10X0bI M 3aTPaThl OM3HEC-TNIaHA OOBIYHO OMPEACIIAIOTCS B pa3/ere:
a) MPOU3BOJICTBEHHBIH IJ1aH;

0) puHaHCOBBIN M1aH;

B) OpraHU3al[MOHHBIN TJIaH.

20. Touka 6€3yOBITOYHOCTH ITO:

a) KOTJIa 3aTpaThl OOJIBIIIE TOXOOB;
0) Koraa 3aTpathbl paBHbI 10X0/1aM;
B) KOT/Ia TOXOJIbI OOJIBIIIE 3aTparT.

21. DTOT pekUM HAIOr000JI0KEHUS Yallle BCEro BRIOMPAIOT UHIMBUYaJIbHbIE IPEATPUHUMATEIH
IIPU OTKPBITUU OU3HEca:

a) OOIIHiT peKUM;

0) MmaTeHT;

B) YIIPOLUEHHBIH PEKUM.
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22. ®oHa MEAUIIMHCKOTO CTPAXOBaHUSI OTHOCUTCS K:
a) OTYUCIICHUSAM B OIOJIXKET;

0) oTuMCc/IeHMeM BO BHEOIOsKeTHbIE (POH/IbI;

B) 00a BapuaHTa.

23. ®oHJ IEHCHOHHOIO CTPaXOBAHUS OTHOCUTCS K:
a) OTYUCIICHHUSAM B OIOJIKET;

0) oTUHCJIEHHEM BO BHEOIO/IKeTHBIE (POH/IBI;

B) 00a BapuaHTa.

24. CBeneHue Bcex JACHEKHBIX TOTOKOB OM3HEC-TIJIaHa BBITIOJIHAETCS B:
a) MPOU3BOJICTBEHHOM pa3JIelic;

0) puHaHCcOBOM pasjeJie;

B) OpraHU3aIllMOHHOM pa3/ele.

25. IIpuOBLTEHOCTD HA BIOKEHHBINA PyOIIb ONpeeNnsieTcs Yepe3 MOKa3aTeb:
a) yucTasi TUCKOHTUPOBAHHAS IPUOBLIb;

0) KoMMepuecKasi peHTa0eIbHOCTB;

B) HH/IEKC NPUOBLILHOCTH.

26. Haunbonee TOUHOE BHIYMCIIEHUE CPOKA OKYTIA€MOCTH UHBECTHLIMN B OUM3HEC-TIIaHe JieNlaeTcs Ipu
ITIOMOILIHN:

a) cTaTU4ecKoi hopMyIibl

0) nmHaMu4eckoi Gpopmybl;

B) 00a BapHaHTa SBJSAIOTCS TOUHBIMU.

27. OTHOLIEHHE YUCTON NPUOBLTU K JOXOY (BBIPYUYKE) TO:

a) UHJEKC TPUOBUTBHOCTH;

0) JMCKOHTUPOBAHHAS YUCTAasl IPUOBLID;

B) KOMMep4ecKasi peHTa0eJIbHOCTh (PeHTA0eJIbHOCTh MPOIAK).

28. [IpeacraBneHue AEHEKHBIX TTOTOKOB B OyAYIIEM IEPHOJIE AEIACTCS MPU MTOMOIIIH:
a) AUCKOHTHPOBAHMNS;

0) neguupoBaHus;

B) MH(IMPOBaHUS.

29. I'naBHBIN (akTOp BIUSAIOMIMNA Ha Oy IyLIYI0 CTOUMOCTh JIEHEKHBIX IOTOKOB OM3HEC-TIIaHa:
a) KypC HallUOHAJILHOM BAJIOTHI,

0) He UHQIIALUOHHBIE PUCKH;

B) HHpIALHSA.

30. Hopma mucKOHTHpPOBaHUS TPAJUITMOHHO BKIIFOYAET B CeOs:
a) UHOIAHIO;

0) UHQIISIINIO U PUCKH;

B) MH(}IALNIO0, PUCKH U 0€3PHCKOBYI0 COCTABJISIONLYIO.

31. MatepuaibHO — TEXHUYECKHE PEeCypChl B OM3HEC-TIJIaH 3TO:
a) cbIpbE;

0) Opuraga paboumx;

B) (MHAHCHI.

32.TpynoBbie pecypchl B OM3HEC-TIIaHE ITO:
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a) CBIPBE,;
0) Opuraga padoumnx;
B) (DMHAHCHI.

33. Bocnipou3BoauMble pecypcehl AJis IPOEKTa ITO:
a) ChIPbE;

0) MaTepuabl;

B) MallIMHbI.

34. HeBocripOonM3BOANMBIE PECYPCHI AJISl IPOEKTA ATO:
a) KOMIIBIOTEPHAs! TEXHUKA,;

0) MaTepuaJbl;

B) MaIlHBI.

35. B ctpykType nepeBa paboT He A0IMyCKaeTCs:
a) MpOoIyCK;

0) MOBTOPCHMUS,

B) 00a BapuaHTa.

36. CkoJIBKO YPOBHEH B CTPYKTYypE JiepeBa padoT:
a)l,

0) 2;

B) 3aBHCHUT OT MaclITada mpoexkTa.

37. Ctpyktypa nepeBa paboT CTPOUTCS MO MPUHIIHITY:
a) Mepapxum;

0) TUHEHHOCTH;

B) GYHKIIMOHAJILHOCTH.

38. Ctpykrypa nepesa pabot ¢ Homepom 1.2.4 umeer:
a) TIepBbIil ypOBEHB;

0) BTOpOil ypOBEHb;

B) TPETHH YPOBEHB.

39. KnroueBast craBka JUIsl OIEHKH PHCKOB OM3HEC-TUTaHA OTIPEICIIIeTCS:
a) MEHEJKepOM IIPOEKTa;

0) KOMaH/I0M TTPOEKTA,

B) HEHTPaJbHBbIM 0aHKkoM Poccun.

40. Tabnuia B KOTOPOH YKa3bIBaIOTCS KaJIGHJapHbIE aThl pealiu3alliy MPOeKTa, a B ee MoJie
3aIITPUXOBBIBAIOTCS CTOJIOWKH HA MPOTUB KaXKI0M pabOTHI:

a) nuarpamma I'anra;

0) IuarpaMma «CrareTTu;

B) KaJeHIapHbII TpadukK.

41. Cymma MHBECTULIUN B OM3HEC-TIIIAaH TTOTBEPKIACTCS:
a) CMeTaMu;

0) JCHEKHBIMH MTOPYUCHUSIMH,

B) JICHEKHBIMU PACTIHCKAMH.

42. 3aeMHBIE CpeICTBa B OM3HEC-TUTaH TIPUBJICKAIOTCS 3a CUET;
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a) JIN3UHT;
0) kpeaur;
B) 002 BapuaHTa.

43. Y1/ = é:j; 310 hopmyIa:

a) YHCTBIii TMCKOHTHPOBAHHBI 10X0/] OM3HEC-TJIAHA;
0) YUCTBIN T0XOJ TPOCKTA;
B) YMCJIOBOM JOXO/1 MPOEKTA C JUCKOHTOM.

44. TIpoGiieMHast cUTyalus OKa3bIBaIOIIas HEraTUBHOE BIUSHUE HA OM3HEC-TIJIaH:
a) Tpurep;

0) pucK;

B) (hopcmakop.

45. O1eHKy pUCKOB HY>KHO YUUTBHIBATh MpH pacyete 3(HHEeKTUBHOCTH OM3HEC-TIIIaHA!
a) na;
0) HeT.

46. OLeHKY PUCKOB YYHUTBIBAIOT NIPU pacuére:

a) 10Xo0Ja On3Hec-TIIaHa,

0) 4yuCTOrO J10X0/1a OM3HEC-TIJIaHa,

B) YMCTOI0 JUCKOHTHPOBAHHOIO 10X0/1a OM3HEC-TJIAHA.

47. Touka 6€3yOBITOYHOCTH - 3TO MMOKA3aTeIb P KOTOPOM:
a) 10X0bl MPUMEPHO PABHBI 3aTPaTaM;

0) 70XO/IBI OOJIBINIE 3aTpaT;

B) 3aTpaThl OOJIBIIIE TOXOO0B.

48. uBecTHIIMU B OM3HEC-TIJIAH 3TO:

a) TOJIBKO JCHEXHBIE PECYPCHI;

0) TONBKO MaTepUATbHBIE PECYPCHI;

B) JII000# THUII pecypcoB, KOTOPbie BKJIAILIBAKOTCS B OM3HEC-TIJIAH.

49. OueHKa pUCKOB Yallle BCETO MPOU3BOINUTCS:

a) TOJIBKO IKCHEPTHBIMU METOIaMH;

0) TOJIBKO CTAaTUCTUYECKUMHU METOaMHU;

B) B 3aBHCHMOCTH OT IIPOEKTA MOA0OHPAIOTCH METOABI.

50. DxoHomuueckuit 3¢ pexT OnzHec-mIaHa — ITOo:
a) OTHOCUTEJIHbHBIN MTOKa3aTeNb, MPOIEHTHI (%);
0) a0CoJII0THBIN MOKa3aTeNb, pyodan (pyo.);

B) JIOITyCKaeTcsl 00a BapuaHTa.

51. DxoHoMHuecKas 3PPHEeKTUBHOCTh OU3HEC-TIIIaHA — 3TO:
a) OTHOCHTEJIbHBIN MOKa3aTe/b, NpoueHThI (%);

0) aOCOJIFOTHBIN MMOKa3aTenb, pyonu (pyo.);

B) JlonyckaeTcst 00a BapuaHTa.

52. Touka 6e3yOBITOUHOCTH ISl OU3HEC-TUIaHA MOKET ONPEACTSAThCS;
a) TOJIKO MO 00BEMY peanun3aliy NPOIyKIUH B IITyKaX;

0) TOJIBKO 1O 00BEMY peanu3aliuy MPOAYKIUHU B pyOIIsx;

B) NpMHUMaeTcs 00a BapUaHTA.
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53. 3amac ycToMYMBOCTH OHM3HECA MOYKET OMPEEIATHCS,
a) TOJILKO M0 00BEMY peann3aliy MPOTyKIIUH B IITYKaX;
0) TOJIBKO TI0 00BEMY pean3aliiy MIPOIYKIIUK B PyOIIAX;
B) NPUHUMAaETCsl 002 BapuaHTA.

54. YucTslit 1oxo OM3HEC-TIIIaHA OTPEACISeTCS:

a) 10X0J MHHYC TeKylHe 3aTPAThl U MMHYC HHBECTHIIUH;
0) 70X0Jl MUHYC UHBECTHIIVH,

B) JI0XOJl MMHYC TEKYILIUE 3aTpaThl.

55. nnekc npuObUTEHOCTH OTIPEICTIseT:

a) NpuObLIb HA KAXK/IbIH BJIOKEHHbIN py0Jib;
0) MpuOBLIb HA KAK/IYIO BIOKCHHYIO KOTICHKY;
B) JIonycKaeTcst 00a BapuaHTa.

56. Oneparusi JMCKOHTUPOBAHUS — 3TO:

a) TPUBEICHUE CTOUMOCTH JICHET B MPOIILJIOM BPEMEHH;
0) npuBe/leHUEe CTOUMOCTH JIEHET B Oy/yllleM BpeMeHH
B) JionyckaeTcs 00a BapuaHTa.

57. Ha naBecTUIIMOHHOM (haze OU3Hec-TUIaHa:
a) 10X0/1bl 00LIYHO PABHBI HYJIIO;

0) J0XO0IbI MOTYT OBITH;

B) JloITycKaeTcs o0a BapuaHTa.

58. YHUKaIBHBINA pe3ynbTaT Ha BBIXOJE ITO:
a) HHHOBAIMOHHBII OM3HeC-IJIAH,;

0) pyTHHHBIN OW3HEC-TIJIaH;

B) JlolycKaeTcs o0a BapuaHTa.

59. HeratuHble 00CTOATENLCTBA B OM3HEC-TUIAHE HEOIIAIOIIUECS YIIPABICHUIO:
a) ¢popc-maxop;

0) puck;

B) JlonycKaeTcst 00a BapuaHTa.

60. Yucrast nprObLUTH B OM3HEC-TIIIAHE OTIPEIENISIETCS:
a) J0XOJbl MMUHYC 3aTpaThl,

0) 10X0bI MUHYC 3aTPAThI U HAJIOTH;

B) JlolycKaeTcs o0a BapuaHTa.

61. Marpuna BCG sasnsercs:

a) OTIPENIeNSIONIEH CTPATETUIO Pa3BUTHS;
0) NIpPOAYKTOBOI;

B) JIOITyCKaeTcsl 00a BapuaHTa.

62. Muccus 3T0:

a) CMBICIT CYIIIECTBOBaHUS OU3Heca;

0) PKOHOMHUYECKHI CMBICT CYIIIECTBOBaHUsI OU3HECA;
B) COLMAJIBLHBIN CMBICJ CYylIeCTBOBAHUS OU3Heca.

63. Llens 1 Muccust OusHeca:
a) HE CBSI3aHBI;
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0) OoJibIlIe CBSI3aHbI KOCBEHHO;
B) CBSI3aHBI HA MPSAMYIO.

64. 3agauu pa3BuTHs Ou3HEca (hOpMyITHPYIOTCS Ha Oase:
a) ueJiu;

0) MHCCHH,

B) BUJICHUS.

65. [lencnoHHBIN GOHT — 3TO:

a) OTYMCIICHHS B OIOJKETHBIN (OH]T;

0) oTuMCJIeHUs] BO BHEOIO:KEeTHbIH (DOH]I;
B) 3aBUCHUT OT CUTYaIlUH.

66. ®oHJ1 COIMATBHOTO CTPAXOBAHUS — ITO:
a) OTYUCIICHUS B OOJKETHBIN (POH]T;

0) OTYNC/IEHUS BO BHEOIOIKeTHBIH (POH/I;
B) 3aBHUCHUT OT CUTYaIIUH.

67. ®oHT METUIIMHCKOTO CTPAaxOBaHUS — 3TO:
a) OTYMCIICHHSI B OFOJKCTHBIN (OH/T;

0) oTuMCJIeHUsI BO BHEOIOUKEeTHbIH (DOH]T;
B) 3aBUCHUT OT CUTYAIIUH.

68. COOpBI OT yIPOIIEHHON CHCTEMa HAIOTOOOJIOKECHHSI IIOCTYIIAOT B!
a) OroxeTHBIN GoHI;

0) BHEOIODKETHBIN (QOHT;

B) 3aBUCHT OT CHUTYAIlHH.

69. OpranusaloHHas CTPYKTypa MpeCTaBIsAeTCs B:
a) OPraHU3alMOHHOM ILIaHe OU3Heca;

0) NpOMU3BOJICTBEHHOM IUIaHEe OU3Heca,

B) (MHAHCOBOM IUIaHE OU3HECA.

70. OtieHKa HHBECTHIIMOHHBIX 3aTPaT JeacTCs:
a) OpraHU3allMOHHOM IUIaHe OU3Heca;

0) HHBECTHIIMOHHOM IJIaHe OM3Heca;

B) ()MHAHCOBOM IlJIaHe OM3HEcA.

71. Pe3tome 370!

a) MOJIHOE U3JI0KEHHUE JJaHHBIX BCEX pa3/ieloB OM3HEC-TUIaHa;

0) KpaTKoe M3JI0KeHHe JAHHBIX BCEX pa3/ie/ioB OM3Hec-IIaHAa;
B) 3aBHUCHUT OT OCOOEHHOCTEH OM3HEecC-TIIaHa.

72. TexHONOTHS MPOU3BOICTBA MPOTYKTA — ATO YaCTh:

a) (hmHAHCOBOTO IUIaHA OU3Heca;

0) MHBECTUIIMOHHOTO MJIaHa OU3Heca;

B) IPOM3BO/ICTBEHHOIO IJIaHA OU3Heca.

73. lnHaMuKa ABYOKEHHSI ICHEKHBIX TOTOKOB — 3TO YacCTh:
a) puHAHCOBOIO NJIAaHA OM3HeCa;

0) MHBECTUIIMOHHOTO MJIaHa OM3Heca;

B) MPOU3BOJICTBEHHOTO TUIaHa OU3Heca.
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74. OneHKy SKoHOMUYECKOH A (PEeKTUBHOCTH OM3HEC-TIIIaHa JIealoT B!
a) OpraHN3alMOHHOM IUIaHe Ou3Heca;

0) MPOM3BOJICTBEHHOM ITaHE OM3HECA;

B) GuHaHCOBOM I1aHe OM3HecAa.

75. lllTaTHOE pacnyucaHue COTPYIHUKOB YUUTHIBACTCS B:
a) OpraHu3alMOHHOM IIaHe OM3Heca;

0) IpOU3BOJCTBEHHOM IUIaHEe OM3HECa,

B) (hMHAHCOBOM ILJIaHE OHM3Heca.

4. METOIUYECKHNE MATEPHAJIBI, OIIPEJAEJAIOIINE ITPOLEAYPBI OHEHVBAHW A
3HAHUI, YMEHMI, HABBIKOB U (MJIN) OIThITA JESATEJIBLHOCTH,
XAPAKTEPH3YIOIINX 3TAIBI ®OPMUPOBAHIA KOMITETEHII B ITPOIIECCE
OCBOEHMS OBPA3OBATEJIBHOU ITPOI' PAMMEI

1 OTAIIl - 3HATDH
YcrHblii onpoc o Temam 1-7.

Kpumepuu OYCHUBAHUA Omeemos Had 60npocsl

Ounenka IIpaBUIbHOCTH (OIMOOYHOCTH) BbINOJIHEHHS 32/1aHUSA
«OTIUYHON» - JJaH MPSMOW OTBET HA TMOCTABJICHHBIM BOINPOC WU 3aJaHHYIO
CUTYALIUIO;

- NPUBEJCHBI JIOTMYHBIE APIYMEHTHI, CBUJETEIbCTBYIOLIHE 00
OOIIMPHBIX 3HAHUSX, YMEHUIX U BIJIQJCHUSAX METOJaMH OW3HecC-
TUTAHUPOBAHMS,

- IPUBEJICHBI COOCTBEHHBIC aPTyMEHTBI, OTBET HE MPEJICTABIISCT
co00lf mTpOCTOE BOCIPOU3BEICHUE OOBIYHOM JIEKIUU JOO
CIPaBOYHOTO MaTepuana,

- Ha OTIUYHOM YpPOBHE IPOJEMOHCTPUPOBAHO YMEHHUE
MPUMEHSITh COOTBETCTBYIOILIUE JAHHBIE W MPHUMEPHI, U BCE ITO
JIOJDKHBIM 00pa3oM MPEICTABIICHO.

«XOPOIIIO» - JIaH BEpHBIA OTBET Ha TMOCTaBIEHHBIA BOMPOC WU 3aTaHHYIO
CHUTYAIIHIO;

- TPUBEJCHBI JOTHYHBIE APTYMEHTHI, CBUACTEIHCTBYIOIIHE 00
XOpOomuX 3HAHUAX, YMCHUAX W BJIAACHUAX METOAAMU OnsHec-
TJTAaHUPOBAHMS,

- OTBET TMpencTaBisieT €000 TPOCTOE BOCIPOU3BEICHHE
0OBIUHOI NeKIKUK 00 CIPAaBOYHOTO MaTepHaa;

- Ha XOpOIIeM YpPOBHE TPOJACMOHCTPUPOBAHO YMCHHE
MPUMEHSTh COOTBETCTBYIOIIUE JTAaHHBIE W TIPUMEPHI, U BCE ITO
JIOJDKHBIM 00pa30M MPEICTABIICHO.

«YJIOBJICTBOPUTEIILHOY» - JIaH yJIOBJICTBOPHUTEIbHBIA OTBET Ha IOCTABJICHHBIH BOMPOC
WM 33JJaHHYI0 CUTYaIHIO;

- OTBET TMpelcTaBiseT €000 TpocToe BOCIPOU3BEICHHE
OOBIYHOH JIEKIINH JTUOO CIIPABOYHOTO MaTepUaa;

- Ha YJOBICTBOPUTEIHHOM YPOBHE TMPOJEMOHCTPUPOBAHO
YMEHHE TPUMEHSITh COOTBETCTBYIONIUE TAHHBIC U IPUMEPHI.

«HEYIOBJIETBOPUTEIILHO - OTCYTCTBYIOT OTBETBI Ha 3HAYUTEIILHYIO YaCTh BOIIPOCOB;

- OINylleHa BaxHas WHGOpMalMs, NPUCYTCTBYET HEHY)KHAs
uHpopMalMs B OTBETaX Ha BOMPOCHI,

- Ha HEYJOBJIETBOPUTEIBHOM YpPOBHE NPOJEMOHCTPHUPOBAHO
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YMCHUC IMPUMCHATH COOTBCTCTBYIOIIUC NAHHBIC U ITPUMCPEIL.

2 JTAIl - YMETbH

Tema 1. TepMHHOJIOTHYECKHUI, BBOAHbIH W HAYYHO-METOAWYECKHI anmapar Ou3Hec-

MJIAHUPOBAHUSA

3ananue. @opMysupoBKa U BEIOOp HIEH IS pa3paboTKu OU3HEC-IIIaHa.

Kpumepuu OYECHUBAHUA pe3Ybmamos 8blNOJIHEHHO20 3a0aHUs

Onenka

IIpaBWJIBHOCTH (OIIMOOYHOCTH) BHINOJHEHHS 32 JAHUSA

«OTJIHUYHO»

- BCE 3aJlaHKE€ BBINIOJIHEHO B IOJIHOM O00BbEMe C COOJIOICHUEM
BCEX METOAMYECKUX PEKOMEH/IAIIHIA;

- copMupoBaH OaHK wuued sl OW3HEcC-TUIaHA, peaJTu30BaHA
CHUCTEMa PEUTHHIOBOM OLIEHKHU HUJEH C yYETOM JIOIIOJIHUTEIIBHBIX
KPUTEPUEB, aKTyaJIbHOCTh PACKPHITA,

- c(hOpMYIHPOBAHBI MOAPOOHBIE BHIBOJIBI B KOHIIE 33IaHMUS.

«XOpOoUIo»

- BBINIOJHEHa OoJblllas 4acTh 3aJaHusl C COOJIIOJJICHHEM BCeX
METOANYECKUX PEKOMEHIalNH;

- chopMupoBaH OaHK MIeH JUIs MPOEKTa, pealn30BaHa cCUCTEMa
pEeUTUHrOBOM OLEHKW uael 0e3 yuyéra IONOJHUTENIbHBIX
KPUTEPUEB, aKTyaJIbHOCTh PACKPBITA,

- chopMyIMpOBaHBI BBIBOJIbI B KOHIIE 3a/IaHUSI.

«YOOBJICTBOPHUTCIIBHO»

- BCE 3aJaHUS  BBINOJIHEHBl B IOJHOM O00beMe C
HE0OOCHOBAaHHBIMU HapYUICHUSIMHU METOMYECKUX
pPEKOMEH 1A, UICKaXKAIOIIUMU CyTh OU3HEeC-TIaHa,

- cdopmupoBaH OaHK HUIEH € MHHUMAIBHOM CTEIEHBIO
MHHOBAIIMOHHOCTH, Peain30BaHa CUCTEMA PEUTHUHIOBOM OLIEHKH
unaen 0e3 yuéra MOTMOJHUTENBHBIX KPUTEPHEB, aKTyaJbHOCTh
packphITa,

- chopMyIHpoOBaHbI KOPOTKHUE BBIBOJIBI B KOHIIE 3a/IaHUS.

«HCYOOBJICTBOPUTCIBHO»

- 0OJIbIIAs YacTh 3aaHus HC BBIIIOJHCHA,

- OoJIbIIAs YacTh 3aaHs BBIIIOJIHCHA HE BEPHO,

- BBIBOJBI OTCYTCTBYIOT HJIM HC COOTBETCTBYHOT COACPKAHUIO
BBITTIOJTHCHHOTI'O 3a/JaHHA.

3aganue. Crenarb CIUCOK U KapThl MPoLyKToB. Crenarb MOp(OIOTHUECKHUM aHaIn3 MPOAYKTa.

Kpumepuu OYECHUBAHUA pe3Ybmamoes 8blNOJIHEHHO20 3a0aHUs

Onenka

IIpaBuiIbHOCTH (OIIMOOYHOCTH) BbINOJIHEHHS 321aHUSA

KOTIINYHO»

- BCE 3aJaHu€ BBIMIOJHEHO B MOJHOM O0OBEME C COOJIIOIEHHEM
BCEX METOJMYECKUX PEKOMEHIAIINIA;

- chopMupoBaH MOAPOOHBINA CIIMCOK MPOAYKTOB,
COOTBETCTBYIOIIUIN UeH OU3HEeC-TIaHa,

- KapThI MTPOTYKTOB OTJIMYAOTCS COACPKATSILHOCTHIO;

- MOp(oTOTHYeCKHii aHaTN3 MPOAYKTa BEITIOTHEH 0€3 OMNOO0K;

- chopMynHpoBaHbI I0IPOOHBIE BBIBOJIBI B KOHIIE 33/IaHMSI.

«XOopouo»

- BBIMOJIHEHA OONbIIasi 4acTh 3aJaHUSl C COOIIOJIEHUEM BCEX
METOJMYECKUX PEKOMEH 1Al

- chopMupoBaH MOIPOOHBIIA CITUCOK MPOJIYKTOB,
COOTBETCTBYIOIIMH  WAeU OW3HEC-TJIaHA, HO  HEKOTOphIE
MPOJIYKTHI HE COIIACYIOTCS,
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- KapTI:I HpO,Z[yKTOB BBIITOJTHCHBI C HeCYH_[eCTBCHHBIMI/I
OIINOKAMHU;

- Mopdosiornyeckuii  aHaJNM3  MPOJYKTA  BBINOJHEH C
HECYIIECTBCHHBIMU OIINOKAMHU;

- chopMyIFpOBaHBI BEIBOJIBI B KOHIIC 33/IaHUSI.

«YOOBJIETBOPHUTECIBHO»

- BCE 3aJaHUS  BBINOJIHEHBl B IOJHOM 00beMe C
HEO0OOCHOBAaHHBIMU HapYLICHUSIMHU METOANYECKUX
pEeKOMEHIali, UICKaXAIOIIKUMU CYyTh OU3HEecC-TIaHa,

- MIPE/ICTABIICH MUHHUMAaJIbHBIN CIUCOK  MPOJYKTOB,
COOTBETCTBYIOIIUIN Ujeu OU3Hec-TIIaHa,

- KapThl  NPOJAYKTOB  COOTBETCTBYIOT  MHUHUMAJIbHBIM
TpeOOBaHUSM UCTIOTHEHHUS;

- Mop(hOJIOTHUECKUH  aHamu3  TPOAYKTa  COOTBETCTBYET
MUHUMAaJIbHBIM TPEOOBAHUAM HCIOTHEHUS;

- chopMyIHpOBaHbI KOPOTKHUE BBIBOJIBI B KOHIIE 3aJIaHUS.

«HCYAOBJICTBOPUTCIIBHO»

- 0OJIBIIIAs YaCTh 3aJaHHs HE BBIIIOJIHCHA,

- OoJIbIIas YacTh 3alaHus BBINIOJIHCHA HEC BEPHO,

- BBIBOJbI OTCYTCTBYIOT HJIM HC COOTBETCTBYHOT COICPKAHUIO
BBITTIOJTHCHHOI'O 3a/JaHHA.

Tema 2. AHaJIM3 OTPAC/IU M PHIHKA 1Jis1 OM3Hec-IJIaHA

3ananue. [Ipoananu3upoBaTh OTpAcib K KOTOPO OTHOCUTCS pa3pabaTbiBaeMblii OM3HEC-TIIAH.
Bri6pates MecTo pa3menienus Ui pe3ylibraTa Ou3Hec-IjIaHa.

Kpumepuu OYEeHUBAaHUs pe3yibmamoes 8blNOJIHEHHO20 3a0aHUsA

Onenka

HpaBI/IJ'II)HOCTI) (Ollll/lﬁo‘{HOCTb) BbBINNOJTHCHUSA 3aJaHUA

KOTIIUYIHO»

- BCE 3aJaHME€ BBHIMOJIHEHO B TOJHOM 00beMe C COOJIOACHHUEM
BCEX METOJIMYECKUX PEKOMEHIALNN;

- aHaNU3 OTpaciu IPHUCYTCTBYET, JaHHBIC HOBEHIINE, aHAINU3
JTAHHBIX BBITIOJIHEH;

- MECTO pa3MellleHHe BBIOPAaHO C y4EeTOM aHaiu3a TPEX pa3HbIX
MECT, KPUTEPHUEB OLIEHKHU, TIOJTHOE COMPOBOKACHHE IrpaduuecKuM
MaTEPUAJIOM;

- copmynHpoBaHbl OIPOOHBIE BBIBOJIbI B KOHIIE 33JaHUSI.

«XOopoHo»

- BBINIOJIHEHa OOJIbIllasi 4acTh 3aJaHusl C COOJNIIOJIEHHMEM BCEX
METOJIMYECKUX PEKOMEHIalluH;

- aHaJIU3 OTPACIIy IPUCYTCTBYET, IaHHbIE HOBbIE, aHAJIN3 ITaHHBIX
BBITIOJIHEH,;

- MECTO pa3MellleHHe BBIOPAaHO C y4eTOM aHaiu3a TPEX pasHbIX
MECT, KpUTEpUEB  OLEHKH, YaCTHMYHOE  COIpPOBOXKJIECHUE
rpau4ecKuM MaTepHaIoM;

- chopMyIHpOBaHbI BHIBO/IBI B KOHIIE 3a/IaHUSI.

«YOOBJICTBOPHUTCILHO»

- 33/laHU€ BBIIOJIHEHO C MHHUMAJIBHBIM  COOJIO/IEHUEM
METOJIMYECKUX PEKOMEH AU ;

- aHaJW3 OTpaciii IMPUCYTCTBYET, IAaHHbIE HE HOBBIC, AHAJIN3
JTAaHHBIX HC BBIIIOJHCH,

- MECTO pa3MelleHre BbIOpaHo 0e3 yueTa aHain3a TPEX pa3HbIX
MECT, HET TpauuecKoro MaTepuarna;

- c(OpMYJIMPOBAHbI KOPOTKUE BBHIBOJIBI B KOHIIE 33/IaHHUS.

«HCYOOBJICTBOPUTCIILHO»

- 0OJIbIIAS YaCTh 3aJaHus HC BBIIIOJHCHA,
- 0OJIbIIAs YaCTh 3aZ1aHus BBIINIOJIHCHA HC BCPHO,
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- BBIBOJbI OTCYTCTBYIOT HJIM HC COOTBCTCTBYIOT COICPKAHUIO
BBITTIOJTHCHHOI'O 3aJaHHA.

3aganue. Crenarb aHaiau3 KOHKYPEHTOB U OMPEENIUTh AOJII0 phIHKA B Ou3Hec-1iaHe. Cuenarhb
aHaJN3 MOTpeOUTENeH U MOCTABIINKOB.

Kpumepuu OYECHUBAHUA pe3Yabmamos 8blNOJIHEHHO20 3a0aHUs

Onenka

IIpaBWJIbHOCTH (OIIMOOYHOCTH) BHINOJHEHH S 32 JAHUSA

«OTJIUYHO»

- BCE 3aJIaHHE BBINOJHEHO B IOJHOM 00BEME ¢ COOJIOACHUEM
BCEX METOJMYCCKUX PEKOMEH AN

- CJIeJIaH aHaJIn3 MSTH KOHKYPEHTOB, OIIHOOK HE BBISBIICHO;

- JIOJIA pBIHKA ONpejelieHa 0e3 OImMOOK 1Mo TpeM IapaMerpam:
CTpaHa, perroH, OJMXKaifiee OKpyKeHHUE;

- aHamM3 moTpeduTeNne cuenaH Oe3 OmUOOK 10 IIECTH
MpU3HAKaM;

- IPOBEJICHA OLIEHKA U BBIOOP MOCTABIIHUKOB 0€3 OLIHOOK;

- chopMynEpoBaHBI TTOIPOOHBIC BBIBOJIBI B KOHIIC 33JaHUSI.

«XOpOoUIo»

- BBINIOJIHGHA OOJbIIasg YacTh 33JaHUsl C COOJNIOJICHHEM BCEX
METOJINYECKUX PEKOMEHIAINH;

- C/IeNIaH aHaJIU3 YeThIpeX KOHKYPEHTOB, OIIMOOK HE BBISIBICHO;

- 01 pbIHKa oIlpenereHa 0e3 OmMOOK IO JBYM H3 Tpex
napaMeTpoB: CTpaHa, pETUOH, ONMKaiiiee OKpyKeHHE;

- aHanM3 moTpeduTenel cnuenmaH 0e3 OmHMOOK IO YeThIpeM
HpU3HAKaM;

- TPOBEJCHA OIIEHKAa W BHIOOP TOCTAaBIIUKOB C HEOOJIBITUMHU
YIIYILCHUSMH;

- copMyIHpOBaHbI BEIBO/IBI B KOHIIE 3aaHUsI.

«YOOBJICTBOPHUTCIILHO»

- 33/laHU€ BBIIOJIHEHO C MHHUMAJIBHBIM  COOJIO/IEHUEM
METOJIMYECKUX PEKOMEHIalluH;

- CcIenaH aHalM3 TPEeX KOHKYPEHTOB, €CTh  OLIMOKH
HEKpPUTHYHBIE;

- JIoJsl phIHKa ompezeneHa 0e3 OMmMOOK MO0 OAHOMY U3 TpPex
MapaMeTpoB: CTpaHa, PETUOH, OIMKalIIee OKPYKEHHE,

- aHanM3 NOoTpeOuTeNneil clenaH Mo TpeM IpU3HaKaM, Oe3
KPUTHYECKHUX OLINOOK;

- IPOBE/IEHA OLIEHKAa U BBIOOP MOCTABUIMKOB C HEKPUTHUECKUMHU
OmMOKaMHu;

- c(OpMYJIMPOBAHbI KOPOTKUE BBIBOJIBI B KOHIIE 33/JaHHUS.

«HECYOOBJICTBOPUTCIBHO»

- OoJIbIIAs YacTh 3aaHus HE BBIIIOJIHCHA,

- 0OJIBIIAs YacTh 3aAaHU BBIIIOJIHCHA HE BEPHO,

- BBIBOJbI OTCYTCTBYIOT HJIM HC COOTBETCTBYIOT COACPKAHUIO
BBITTOJTHCHHOI'O 3a/JaHM .

Tema 3. CTparerusi pa3BUTHA M IJIAH MapKeTHHIa OM3Heca

3ananme. [IpoBecT cTparernyeckuii aHanu3 BIUSHUS (PAaKTOPOB cpebl Ha OM3HEC-TUIaH MpU
nomom STEP-ananmuza u SWOT-ananu3za. CrenaTe cTpaTerMuecKuil aHaIU3 MPOIYKTOB MPU
oMot matpuiel BCG u U. Aucoda.

Kpumepuu OYECHUBAHUA pe3ybmamos 8blNOJIHEHHO20 300aHUs

Ounenka

IIpaBuiIbHOCTH (OIIMOOYHOCTH) BbINOJIHEHHS 32/1aHUSA

«OTIIUYHO»

- BCE 3a[aHKE BBIIIOJHEHO B IIOJHOM O0OBEME C COOIIOIEHUEM
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BCEX METOJMYECKUX PEKOMEHIAIINIA;

- STEP-ananu3z u SWOT-aHau3 BEIIIOJHEHLI B ITIOJHOM 00BEME
0e3 ommnooK;

- TPOJYKTOBas cTparerus copMyIupoBaHa HAa OCHOBaHUHU
matpuntel BCG u U. Ancoda 06e3 omubOOK, COOTBETCTBYET
BBIOpAaHHOMY HarlpaBJICHUIO OM3HEC-TIJIaHa,;

- chopmynEpoBaHBI TOIPOOHBIC BBIBOJIBI B KOHIIE 33JaHUSI.

«XOpOoUIo»

- BBIIOJHEHA OOJIbIIasg YacTh 3aJaHHUs C COOJIIOJEHHEM BCEX
METOJIMYECKUX PEKOMEHIALNH;

- STEP-ananu3z u SWOT-aHaiu3 BEIITOJIHEHLI B ITIOJHOM 00BEME
C HE3HAYUTEIbHBIMH OIINOKAMH,

- MpOAYyKTOBas cTparerus chopMylIHpoBaHA Ha OCHOBAHHH
marpuiisl BCG u U. Ancoda ¢ He3HAYMTEIHHBIMH OLIMOKAMHU,
COOTBETCTBYET BHIOpAaHHOMY HAIpPaBIICHUIO OM3HEC-TUIaHA,;

- chopMyIIHpOBaHBI BEIBOJIBI B KOHIIC 33JIaHUSI.

«YOOBJICTBOPHUTCIIBHO»

- 3aJaHHe BBIINOJHEHO C MMHHMAJIBHBIM COOIIOAEHHEM
METOJIMICCKUX PEKOMEH/IAIUH;

- STEP-anamu3 u SWOT-aHanu3 BBITOJTHEHBI B COKPAIICHHOM
BHJIE C HE3HAUYMTEILHBIMU OIIHOKAMHU;

- TpPOJYKTOBasi cTparerus cQopMyIupoBaHA HAa OCHOBAaHUU
matpuiisl BCG u U. Aucoda ¢ He3HaunTeIbHBIMU OIMOKaMu, HE
MOJIHOCThIO COOTBETCTBYET BHIOPAHHOMY HAIIpaBJICHUIO OHM3HEC-
IUIaHA;

- chopMyIHpPOBaHBI KOPOTKHUE BBIBOJIBI B KOHIIE 3aJIaHHUS.

«HCYOOBJCTBOPUTCIBHO»

- OoJIbIIas YacTh 3aJaHus HE BBIIIOJHCHA,

- 0OJIBIIIAS YaCTh 3aJlaHHuA BBIIIOJIHCHA HC BCPHO,

- BBIBOJbI OTCYTCTBYIOT HJIM HC COOTBETCTBYIOT COICPKAHUIO
BBITTOJTHCHHOI'O 3a/JaHMA.

3aganue. CaenaTh CTpaTerHUeCKUil aHAM3 MPOAYKTOB MpH oMoty Matpuiiel McKinsey/GE.
CdopmynupoBath MUCCHIO, 11€JIb U 33/1a4u Ou3Heca. Pa3paboTaTh 1ieHoo0Opa3oBaHue MPOAYKTa.
ChopmynupoBaTh CTpaTeTHi0 MPOJBIKEHUS W CTUMYJIHMPOBAHHUS TPOAAXK MPOIYKTA.
OnpenenuTh 3aTpaThl HA KOMILIEKC CPEJICTB MApKETHHTA.

Kpumepuu OYECHUBAHUA pe3YTbMmamos 8blNOJIHEHHO20 3a0aHUs

Onenka

IIpaBuIbHOCTH (OIIMOOYHOCTH) BbINOJIHEHHS 32/1aHUSA

KOTIINYHO»

- BCE 3aJlaHME€ BBIIIOJIHEHO B IOJIHOM O0BEME C COOJIIOIEHUEM
BCEX METOAMUYECKUX PEKOMEHIAIIHIA;

- a”aymm3 npu momoinu Matpuibl McKinsey/GE cnenan 6e3
OLIMOOK, YUTEHBI BCE MPOIYKTHI U3 CITUCKA;

- MUCCHS, IIeJTh U 33/1a4u OM3Heca CPOPMYITHPOBAaHBI KOPPEKTHO
U COOTBETCTBYIOT pazpabaThiBaeMOMy OM3HEC-TIJIAHY;

- [eHO0O0Opa3oBaHWE TMPOJYKTOB TIIOJHOCTBIO COOTBETCTBYIOT
peasbHOMY PBIHKY;

- CTpaTerusi TPONBWXKCHHUS W CTUMYJIHUPOBAHUS TPOIAXK
IPOAYKTa COOTBETCTBYET COBPEMEHHBIM TpPEHIAaM, MOJHOCTHIO
HYKOHOMHYECKH OINpaBIaHa JJisi On3Hec-TIIaHa,

- 3arpaThl Ha KOMIUIEKC CpEICTB MAapKEeTHHIa MOJHOCTHIO
apryMEeHTHPOBAHbI U 11eJ1eCO00pa3Hbl A1l OM3HEC-TIIaHa;

- c(OpMYIIMPOBAHbI NOIPOOHBIE BHIBOJIBI B KOHIIE 33JIaHHUS.

«XOpOILIO»

- BBIIOJHEHA OOJbIas 4YacTh 3aJaHus C COOJIOJEHUEM BCEX
METOAMYECKUX PEKOMEHIallN;
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- a"Hamu3 npu nomomu Matpunsl McKinsey/GE chenman c
HEKOTOPBIMH YIYIICHUSMH (BO3MOXKHO O(OpPMIICHHE), yUTEHBI
BCE MPOJYKTHI U3 CITUCKA,;

- MUCCHSI, IIEJTb U 33/1a4 OU3HECa B OCHOBHOM C(OPMYITUPOBAHBI
KOPPEKTHO M COOTBETCTBYIOT pa3padaTbiBaeMOMy OHU3HEC-TIIAHY;
- IICHOOOpa30oBaHKWE TPOJYKTOB B OCHOBHOM COOTBETCTBYIOT
peasbHOMY PBIHKY;

- CTpaTerusi TPOIBWKCHHUS U CTUMYJIUPOBAHUS MPOIAK
IPOJYKTa B OCHOBHOM COOTBETCTBYET COBPEMEHHBIM TpPEH/aM,
MOJTHOCTHIO SKOHOMUYECKHU OTIpaBJiaHa JUIs OM3HeC-TUIaHa,;

- 3aTpaThl Ha KOMIUJIEKC CPEJICTB MAapKETHHra B JIOCTATOYHOMN
CTCIICHU apryMEHTHPOBAHbI M IIEJIECOOOpa3HbI Il OHW3HEC-
TUIaHa;

- c(OpMYJIPOBAHBI BBIBOJIbI B KOHIIC 33 aHUSI.

«YIIOBJIETBOPUTEIILHO

- 3aJaHuC BBIIIOJTHEHO C MHWHUMAaJIbHBIM CO6JHOI[€HI/ICM
METOAMYECKIX PEKOMEH/IAIINH;

- a"amm3 npu nomomu Marpunsl McKinsey/GE cheman ¢
OIMOKAMH, HO HEKPUTHYECKHMMH, HEKOTOpPBIC IPOIYKTHI U3
CIIMCKa HCYYTCHBI;

- MHCCHs, LeNib M 33/aud OW3Heca B MHHUMAIBHOH CTEHCHU
chopmMyIMpOBaHBI KOPPEKTHO 5 COOTBETCTBYIOT
pa3pabarbiBaeMOMYy OU3HEC-IUIAHY;

- 1IeHOOOpa30BaHME TPOJAYKTOB B MHUHUMAJIBHON CTEIECHU
COOTBETCTBYIOT PEalbHOMY PBIHKY;

- CTpaTrcrusd MPOABHIXCHUA U CTUMYJIMPOBAaHUA  HPOJAXK
HOpOJAYKTa B MHHHMMAaJbHOW  CTENEHH  COOTBETCTBYET
COBpPCMCHHBIM TPCHAAM, SKOHOMHWYCCKH OIIpaBAaHbI 1A OmsHec-
IUIaHa,

- 3aTpaTbl Ha KOMIIJICKC CPCIACTB MAPKCTUHIA B MUHHUMAaITbHOHU
CTENICHH apryMEHTHUPOBAaHBI W IIeJieco00pasHbl sl Ou3Hec-
IUIaHa,;

- c(pOpPMyITMPOBaHBI KOPOTKUE BHIBO/IBI B KOHIIE 3aJaHUSI.

«CHECYOOBJCTBOPUTCIBHO»

- OoJIpIIas YacTh 3aaHus HE BBIIIOJIHCHA,

- 0OJIBIIAs YacTh 3aAaHu BBIIIOJIHCHA HE BEPHO,

- BBIBOJbI OTCYTCTBYIOT WJIM HC COOTBETCTBYIOT COICPKAHUIO
BBITTOJTHCHHOI'O 3a/JaHM .

Tema 4. Opranu3anMOHHBIN NJIaH OM3Heca

3ananne. BoiOpath opranuzanmonHo-mpaBoByio hopmy u OKBD/] 2. BribpaTs 1 pa3paboTarhb
OpPraHMU3alMOHHYIO CTPYKTYPY yIpaBIEHUS.

Kpumepuu OYECHUBAHUA pe3YTbmamoes 8blNOJIHEHHO20 3a0aHUs

Onenka

IIpaBUIBbHOCTD (OIIMOOYHOCTH) BbINOJHEHHUS 3a1aHUS

«OTIIUYHO»

- BCE 3aJlaHME BBHITIOJIHEHO B TOJIHOM O0BEME C COONIOJCHUEM
BCEX METOJMYECKUX PEKOMEHIAIINIA;

- opraHuzanuoHHo-tipaBoBasi (popma u OKBDOJ] momHOCTHIO
COOTBETCTBYIOT  CyTH  pa3pabaTeiBaeMOro  OW3HEC-TIIaHa,
YIYIIEHWU HET;

- OpraHU3alMOHHAs CTPYKTYpa MOTHOCTHIO COOTBETCTBYET CYTH
paszpabaTeiBaeMOTO OM3HEC-TIIaHa, ONTHOOK HET;

- chopmynHrpoBaHbI OIPOOHBIC BBIBOJIBI B KOHIIE 33JaHUSI.
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«XOpOLIO» - BBINIOJTHEHA OOJbIIas 4YacTh 33/JaHUSl C COOJIOJEHHUEM BCEX
METOAMYECKIX PEKOMCH/IAIIHIA;

- opranusanuoHHo-tipaBoBas ¢Gopma u OKB3Jl momHOCTEIO
COOTBETCTBYIOT ~ CYTH  pa3pabarbiBaeMoro  OW3HecC-IUIaHa,
BCTPEYAIOTCS HE3HAUUTEIbHBIC YITYILICHHS;

- OpraHu3alMOHHAs CTPYKTypa MOJHOCTHIO COOTBETCTBYET CyTH
pa3pabareiBaeMOro  OW3HEC-IUIaHA, IPUCYTCTBYIOT  TOJIBKO
omuOKu opopmMIICHUS;

- c(OpMYIIMPOBAHbI BHIBOJIBI B KOHIIE 33aHUSI.

«YIOBIIETBOPUTEIHHO - 3aJaHUE BBIIOJHEHO C MHHHUMAJIBHBIM COOJIOJCHHEM
METOANYECKUX PEKOMEHIalNi;

- opra"u3anuoHHo-nipaBoBas ¢opma u OKBDOJ[ B ocHOBHOM
COOTBETCTBYIOT  CyTH  pa3pabaTeiBacMOro  OW3HEC-TIIaHa,
BCTPEUAIOTCS HE KPUTUUYECKUE YIYIICHHUS;

- OpraHU3allMOHHAs CTPYKTYpa B OCHOBHOM COOTBETCTBYET CyTH
pa3pabaTeiBaeMOro OHW3HEC-TUIaHA, MPUCYTCTBYIOT HE TOJBKO
omurOKH 0POPMIICHHUS, HO ¥ OITHUOKH 110 3BEHBSIM;

- chopmynrpoBaHbl KOPOTKHE BHIBOJIBI B KOHIIE 33 JaHUSI.

«HCYAOBJCTBOPUTCIBHO» - OoJibIIas YacTh 3aJaHuA HC BBIIIOJIHCHA,

- 0OJIBIIIAs YaCTh 3aJlaHHA BBIIIOJIHCHA HC BEPHO.

- BBIBOAbI OTCYTCTBYIOT MJIM HC COOTBCTCTBYIOT COACPKAHUIO
BBITNTOJTHCHHOI'O 3aJaHU.

3aganue. Pa3paborare cuctemy oImiaThl W CTUMYJIUPOBaHUSA Tpyda mepcoHana. Pazpaborarhb
IITATHOE PACIMCAHUS U JIOKAJIbHbIE HOPMATHUBHBIC aKThI JJII OPraHU3aIUH.

Kpumepuu OYECHUBAHUA pe3YbMmamos 8blNOJIHEHHO20 3a0aHUs

Omnenka IIpaBuIbHOCTH (OIIMOOYHOCTH) BbINOJIHEHHS 32/1aHUSA

«OTITMYHO» - BCE 3a/IaHME BBIIIOJHEHO B ITOJHOM 00BEME C COOIIOEHHEM
BCEX METOAMUYECKUX PEKOMEHIAIIHIA;

- CHCTEMY OIUIaThl W CTHMYJMPOBAaHHS TpyJda IepcoHaIa
MOJTHOCTBIO ONpaBJaHa i OU3HecC-TIIaHa, SBJISETCS TIOHATHOM;

- MITaTHOE pacHUCAaHUE IOJHOCTBIO COOTBETCTBYET MacIiTaldy
Ou3Hec-1J1aHa, OIIMOOK B BHIYHCIICHUSAX HET;

- JIOKaJbHbIE HOPMATHUBHbBIE aKThl pa3paboTaHbl 0e3 OLIMOOK,
€CTh BCE JIOJDKHOCTHbIE HHCTPYKIINU;

- c(hOpMYIIHPOBAHBI MOIPOOHBIE BHIBOJIBI B KOHIIE 33JIaHMSI.

«XOPOLIO» - BBINIOJIHEHa OOJIbIllasi 4acTh 3aJaHUsl C COOJNIIOJIEHHMEM BCEX
METOJMYECKIX PEKOMEHIAIIHIA;

- CHCTEeMy OIUIaThl M CTUMYJMpPOBaHHUS TpyJa MepcoHaIa
MOJHOCTBIO ONpaBAaHa il OW3Hec-TUIaHa, €CTh HEKOTOpBIE
YIYIIEHUS B JIOTUKE U3JI0KEHUS;

- IITaTHOE paclHCaHUe B OCHOBHOM COOTBETCTBYET MacmiTaly
Ou3Hec-1IaHa, OIIMOOK B BHIYHCIICHUSAX HET;

- JIOKaJIbHbIE HOPMATHBHBIE aKThl pa3paboTaHbl 0e3 OmUOOoK, HO
€CTh HE BCE JI0JDKHOCTHBIE HHCTPYKIUH;

- c(OpMYJIIPOBAHBI BBIBOJIBI B KOHIIE 33 aHUSI.

«YJIOBJIETBOPUTEIHLHO - 3aJaHMe BBIIOJHEHO C MHMHHUMAIbBHBIM COOIIOAEHHEM
METOJMYECKUX PEKOMEH 1Al

- CHUCTEMYy OIUIaThl W CTHUMYJHpOBAHUS TpyJa IepcoHana B
MUHMMQJIBHOW CTETICHH OIlpaBJaHa Juisi OW3Hec-TjIaHa, €CTh
YIYIIEHHS B JIOTUKE W3JI0KEHUS, HO HE KPUTHYHBIE;




79

- IITaTHOC paCHI/IcaHI/Ie B MHHHMaHBHOﬁ CTCIICHU COOTBGTCTByeT
MacmTady Ou3Hec-TIIaHa, OMIMOOK B BBIYMCIICHHSX €CTh, HO HE
KpI/ITI/I‘IHBIe;

- JIOKQJIbHBIC HOPMATHBHBIC aKThl pa3pabOTaHbl ¢ HEKOTOPBIMU
OIlII/IGKaMI/I, €CTb HC BCC JOJI’KHOCTHBIC I/IHCprKLII/II/I;

- chopMyITHpOBaHBI KOPOTKHE BBIBOJIBI B KOHIIC 33JIaHUSI.

«HCYOOBJICTBOPUTCIIBLHO» - OoJbIIas YacTh 3aJaHus HC BBIIIOJHCHA,

- 0oJIbIIIAs YacTh 3aJaHus BBIIIOJIHEHA HE BEPHO.

- BBIBOJbI OTCYTCTBYIOT HJIM HC COOTBCTCTBYIOT COACPKAHUIO
BBITTIOJIHCHHOI'O 3aJaHUA.

Tema 5. UnBecTHIIHOHHBIN IJIAH OU3HEcCA
3apanue. CrulaHUpOBaTh COJICPKAHUE U CPOKH peau3aiiy padoT OM3HeC-TUTaHa.

Kpumepuu OYCeHUBAaHUs pe3yibmamoes 8blNOJIHEHHO20 3a0aHUsA

Ouenka IIpaBUIbHOCTD (OIIMOOYHOCTH) BbINIOJHEHHS 321aHUA

«OTJIMYHO» - BCE 3aJlaHHE BBINOJHEHO B IIOJHOM OOBEME C COOJIOJIEHUEM
BCEX METOJMYECKUX PEKOMEHIALINN;

- COJCp)KaHHWE U CPOKH pealu3alnud paboT Ou3Hec-IUIaHa
MPEACTABICHHl B TIOJIHOM OOBEME, OIIMOOK OIpEeeTICHHS
KaJICHIapHBIX JIaT HET;

- chopMyrpoBaHbl 0IPOOHBIE BBIBOJIBI B KOHIIE 33/IaHMSI.

«XOPOIIO» - BBIIOJHEHA OOJIbIIAsg YacTh 3aJaHHUs C COONIIOJEHHEM BCEX
METOJMYECKUX PEKOMEH Il

- COoJepXXaHWE M CPOKM peanusanuu padboT Owu3Hec-TUTaHa
MPEACTABICHHl B TIOJIHOM OOBEMEe, BCTPEYAIOTCS OIIMOKH
onpeieNIeHUs] KaJIeHJapHbIX JarT;

- chopMyIHpOBaHbI BEIBO/IBI B KOHIIE 3aJaHUSI.

«yIIOBJIETBOPUTEIBHOY - 3aJaHWe BBHINOJHEHO C MHHUMAIbHBIM  COOIIOJIEHUEM
METOJINYECKUX PEKOMEH/IAINH;

- CoJepKaHUE W CPOKH peanusalnud paboT Ou3Hec-TUIaHa
MPE/ICTABICHHl B MUHUMAJIBHOM O0BEME, BCTPEUAIOTCS OIIMOKH
OIpENENeHUs KaJeHJapHbIX J1aT;

- chopMyIHpOBaHbI KOPOTKHUE BBIBOJIBI B KOHIIE 3a/IaHUS.

«HCYOOBJICTBOPUTCIIBHO» - 0OJIbIIAs YacTh 3aaHus HC BBIIIOJIHCHA,

- OoJIpIIAs YacTh 3aZlaHUA BBIIIOJIHEHA HE BEPHO.

- BBIBOJBI OTCYTCTBYIOT HJIM HC COOTBETCTBYHOT COACPKAHUIO
BBITTIOJTHCHHOI'O 3aJJaHUA.

3aganne. OueHuTs U chopMUpPOBATH KANECHAAPHBIN IIaH UHBECTUIIMOHHBIX 3aTpaT. CIUIaHUpOBaTh
MCTOYHUKU (PYHAHCUPOBaHUS OM3HEC-TIJIaHA.

Kpumepuu OYECHUBAHUA pE3YTbMamoe 8blNOJIHEHHO20 3a0aHUs

Ouenka IIpaBuiIbHOCTH (OIIMOOYHOCTH) BbINOJIHEHNS 32/1aHUA

«OTIINIHO» - BCE 3aJaHME BBHIMOJIHEHO B IOJHOM 00BEME C COOJIOACHHUEM
BCEX METOJMUYECKUX PEKOMEHAALINN;

- UHBECTUILIMOHHBIE 3aTpaThl PACIHCAaHbl B BUIE CMET B MOJHOM
0o0BbeMe, COOTBETCTBYIOT CYTH M MaciiTaly OM3Hec-IIJIaHa;

- KaJIEeHJAapHBIA IUIaH MHBECTHIIMOHHBIX 3aTpaT COOTBETCTBYET
Joruke xoja padot B auarpamme ['anra;

- WCTOYHUKHM (UHAHCUPOBAaHHUS SBISAIOTCA 3P (EKTUBHBIMU
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(HampuMep HU3KHE MPOICHTHBIE CTAaBKU MO KPEIUTaM), OIMIMOOK
BbI BBIUHCIICHUSIX HET;
- c(OpMYIHPOBAHBI OIPOOHBIE BHIBOJIBI B KOHIIE 33JIaHMUS.

«XOpouIo»

- BBINOJIHEHa OoJiblllas 4acTh 3aJaHus C COOJIIOJIEHHMEM BCEX
METOANYECKUX PEKOMEHIaLNH;

- UHBECTULHOHHBIE 3aTpaTbl paclucaHbl B BHUJAE CMET B
JIOCTAaTOYHOM 00BEMe, COOTBETCTBYIOT CYTH M MAacIITady
Ou3Hec-IIaHa;

- KaJCHJApHbI IUIaH MHBECTUIMOHHBIX 3aTpaT B OCHOBHOM
COOTBETCTBYET JIOTUKE X0/1a paboT B 1uarpamme I'anTa;

- UCTOYHUKHM (UHAHCUPOBAHHS SABISIOTCS A(P(PEKTUBHBIMHU
(HampuMep HU3KHE IPOLEHTHbIE CTABKU IO KpeIuTam), €cThb
HECYIIECTBCHHBIC YITYIICHUS B BBIYUCICHUSAX;

- ¢(OpMYJIMPOBAHBI BHIBO/IbI B KOHIIE 33JaHUS.

«YIIOBJIETBOPUTEIILHO»

- 3aJlaHW€ BBINOJHEHO C MHUHHUMAIBHBIM COOJIOJICHUEM
METOJANYECKUX PEKOMEH AN,

- WHBECTUIIMOHHBIC 3aTpaThl paCMIHCaHbl B BHJAE CMET B
MUHUMAJIbHOM 00bEMe, COOTBETCTBYIOT CYTH M MaciuTady
Ou3Hec-TIaHa B MUHUMAJIbHOM CTEIICHU;

- KaJeHJApHbIM IJIJaH MHBECTUIIMOHHBIX 3aTpaT B MHUHUMAaIbHOU
CTETICHH COOTBETCTBYET JIOTUKE X0Ja padoT B Auarpamme ['anTa;
- HCTOYHUKM (UHAHCUPOBAHUS HE BCerga  SIBISIFOTCS
3¢ (deKTHBHBIMU (HAPUMEP BBICOKHE TPOIICHTHBIE CTaBKH TIO
KpeAuTaM), €CThb YINYIIEHUS B BBIUUCICHHUSX, HO OHU HE
KPUTUYHBIE;

- chopmynrpoBaHbl KOPOTKHE BBIBOJIBI B KOHIIE 33 JaHUSI.

«HCYAOBJCTBOPUTCIBHO»

- OoJibIIas YacTh 3aJaHus HE BBIIIOJHCHA,

- 0OJIbIIAs YacTh 3aZlaHus BBIIIOJIHCHA HE BEPHO.

- BBIBOJbI OTCYTCTBYIOT MJIM HC COOTBETCTBYIOT COACPKAHUIO
BBITTOJTHCHHOI'O 3a/JaHMA.

Tema 6. IIpon3BoacTBeHHBIN IJIaH OM3Heca

33IlaHI/Ie. Hpe,[[CTaBI/ITI) TCXHOJIOTUIO ITPOU3BOACTBA MPOAYKTA.

I{pumepuu OYECHUBAHUA pe3)ibmamoes 8blNOJIHEHHO20 3a0aHUsA

Onenka

HpaBI/l.]'II)HOCTI) (OIHI/I60‘{HOCTI>) BbIITOJTHCHHUSA 3alaHUA

«OTIIUYIHO»

- BCE 3aJaHME€ BBHINOJIHEHO B TOJHOM 00BbEME C COOJIOACHUEM
BCEX METOJIMYECKUX PEKOMEHIAIINN;

- TEXHOJOTWs TPOU3BOJACTBA MpEJCTAaBICHa B  IOJHOM
rpauuecKoM 1 TEKCTOBOM 00bEME;

- c(OpMYIIMPOBAHBI NOIPOOHBIE BHIBOJIBI B KOHIIE 33JIaHMUS.

«XOpOILIO»

- BBINOJHEHa OOJbIllas 4acTh 3aJaHus C COOJNIIOJIEHHMEM BCEX
METONYECKUX PEKOMEHIAllUH;

- TEXHOJIOTMS TPOU3BOACTBA MPEJCTaBI€Ha B  IOJIHOM
rpau4eckoM U TEKCTOBOM 00beME, HO €CTb HEKOTOphIe
yOyleHus (HanpuMep HEKOTOpble 0OBEKThl HE M300pa)KeHbl Ha
pHCYHKE);

- chopMyIHpOBaHbI BBIBO/IBI B KOHIIE 3a/1aHUS.

«YOOBJICTBOPHUTECIBHO»

- 3aJaHu€ BBIIIOJJHCHO C MHWHHMAaJIbHBIM CO6J'IIO]I€HI/I€M
METOANYCCKUX pCKOMCHI[aI_[I/Iﬁ;
- TCXHOJOIWs TIPOM3BOACTBA HNPCACTABJICHA B MUHHMAJIBHOM
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rpau4eckoM M TEKCTOBOM 0OBEMe, NMPH 3TOM PUCYHOK CHEIaH
OT PYyKH;
- c(OpMYIMPOBAHBI KOPOTKUE BHIBOJIBI B KOHIIE 33 JaHMUS.

«HEYOOBJECTBOPUTECIBHO» - 0oJIbIIAS YaCTh 3aJaHuA HEC BBIIIOJIHCHA,

- OoJbIIas YacTh 3alaHuA BBIIIOJIHCHA HE BEPHO.

- BBIBOJbI OTCYTCTBYIOT HJIM HE COOTBETCTBYIOT COACPKAHUIO
BBITTIOJIHCHHOI'O 3a/JaHM .

3apnanme. CrulanupoBaTh JOXOABI M 3aTpaThl MpeArnojaraeMoro OwusHeca. Bpluucnutb u
MIPOaHAIM3UPOBATH TOUKY 0€3yOBITOUHOCTH U 3ariaca yCTOMUMBOCTH OM3HEca.

Kpumepuu OYEHUBAHUA pE3)lbmaAmoe6 6blNOJIHEHHO20 3a0aHUsA

Ouenlca HpaBI/IJ'IbHOCTL (OHII/Iﬁo‘lHOCTb) BbBINNOJTHCHUSA 3aJaHUA

COTJIIMYHO» - BCE 3aJjaHME BBIITOJIHEHO B ITOJIHOM 00BEME C COOJIOJIEHUEM
BCEX METOJMYECKUX PEKOMEHIALINN;

- JIOXOBI M 3aTpaThl OM3HECA MPEACTABIEHBI B IIOJHOM 00bEME,
COOTBCTCTBYIOT peaJ'II)HBIM pI)IHOqHBIM YCJ'IOBI/IHM;

- ToYka 0e3yOBITOYHOCTH M 3amac yCTOWYMBOCTH OW3Heca
BBIYHCJICHBI 0€3 OIINOOK;

- OIIpEe/IeIICH a/IeKBATHBIN 3amac yCTOHYMBOCTH OM3HECa,

- chopMynrpoBaHbl 0IPOOHBIE BBIBOJIBI B KOHIIE 3a/IaHMSI.

«XOPOIIO» - BBIIOJHEHA OOJIbIIAsg YacTh 3aJaHHUs C COONIIOJEHHEM BCEX
METOJINYECKUX PEKOMEHIAINH;

- JIOXOJIbI W 3aTpaThl OW3HEca MPEJCTaBICHBI B JOCTaTOYHOM
o0beMe, B OCHOBHOM COOTBETCTBYIOT pE€aJbHbIM PHIHOYHBIM
YCIIOBUSIM;

- Toyka O0e3yOBITOYHOCTH | 3amac yCTOMYMBOCTH Ou3Heca
BBIUKCIICHBI 0€3 OIMOOK, HO B aHAIM3€E €CTh YIYIICHHUS,

- OTIpEeIeNICH aJIeKBaTHBIN 3amac YCTOMYMBOCTH OM3HECa;

- chopMyIHpOBaHBI BEIBOJIBI B KOHIIE 3a/IaHUSI.

«YJOBJIETBOPUTEIHHO» - 3aJlaHW€ BBINOJHEHO C MHUHHUMAJIBHBIM COOJIO/IEHUEM
METOJANYECKUX PEKOMEHIallNi;

- A0XOAbI W 3aTpaThbl ousHeca npeacTaBJICHBl B MUHHUMAaJIbHOM
o0beMe, B MHUHHMAIBHOW CTEMEHH COOTBETCTBYIOT pPEaTbHBIM
PBIHOYHBIM YCIOBHUAM,

- Touka O0e3yOBITOYHOCTH U 3amac YCTOMYMBOCTH Ou3Heca
BBIUNCIIEHBI C OINMOKAaMH HE KPUTHUYHBIMH, B QaHAJIM3C CCTb
OIIMOOYHBIE CYKICHHUS,

- 3a11aC YCTOMYMBOCTH OM3HECa MUHUMAJIbHBIN;

- chopMynHpoBaHbl KOPOTKHE BBIBOJIBI B KOHIIE 3a/IaHUSI.

«HEYAOBJCTBOPUTECIBHO» - OoJIpIIAs YacTh 3aJaHuA HC BBITIOJIHCHA,

- 0OJIbIIIAs YacTh 3alaHUs BBIIIOJIHCHA HE BEPHO.

- BBIBOJbI OTCYTCTBYIOT HJIM HC COOTBETCTBYIOT COACPKAHUIO
BBITTIOJTHCHHOI'O 3a/JaHM .

Tema 7. ®uHaHcoOBBIIi IUIaH OM3Heca
3ananue. [Ipopabotath HaIOTOBHIE 00s3aTENHCTBA OM3HECA.

Kpumepuu OYECHUBAHUA pe3YTbmamoes 8blNOJIHEHHO20 3a0aHUs

Ouenka IIpaBUIBbHOCTD (OIIMOOYHOCTH) BbINOJHEHHUS 3a1aHUS

«OTJIIMYIHO» - BCC 3aJJaHHUC BBIIIOJJTHCHO B ITOJJTHOM o0BeMe ¢ CO6J'IIOJI€HI/IGM
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BCEX METOAMYECKUX PEKOMEHIAIIHIH;
- BBIOpaHHBIH  pPEXUM  HAJIOTOOOJIOKEHHUS  TMOJTHOCTHIO
apryMEHTHPOBAaH M MOAXOIHUT MOJ pa3paldaTbiBaeMblii OM3HEC-

IJIaH;

- TpU BBHINOJTHCHUM 33JaHUSI HE BBIABICHBI OIIMOKH B

BBIYMCIICHUSX;

- chopmynEpoBaHBI TOIPOOHBIC BEIBOJIBI B KOHIIE 33JaHUSI.
«Xopouio» - BBINOJHEHA OoJblllasg 4YacTh 3a/laHus C COOJIOJCHHEM BCeX

METOANYECKUX PEKOMEH AL,

- BbIOpaHHBIA pPEXUM HAJOTOOOJIOKEHUS MOIXOJUT O]
pa3pabaTbeiBacMblii OM3HEC-TIJIaH,

- TpU BBHIIOJHEHUHM 3aJaHUSl BBIABICHBl HE3HAYUTEIbHBIC
OIIMOKH B BBIYMCIICHUSX;

- chopMyIHpOBaHbI BHIBOJIBI B KOHIIE 3a/1aHUS.

«YJOBJIETBOPUTEIHHO» - 33J]aHue€ BBHIIOJIHEHO C MHHHUMAIBHBIM  COOJIIOJICHHEM
METOAMYECKHX PEKOMEHJAlHIA;

- BbIOpaHHBIA pPEXHUM HAIOr000JOKEHUSI CKOpEe HE MOAXOAUT
noJ| pazpabaTbIBaeMblii OU3HeEC-IIJIaH;

- TIPY BBITIOJIHEHUHU 33/1aHUS BBISBICHBI HEKPUTUYECKHE OLIHMOKH
B BBIYMCIICHUSIX;

- chopMynMpoBaHbl KOPOTKHUE BBIBOJIbI B KOHIIE 33JaHUSI.

«HCYAOBJICTBOPUTCIIBHO» - 0OJIBIIIAS YaCThb 3aJaHus HE BBIIIOJIHCHA,

- OoJIbIIaAs YacTh 3aZlaHuA BBIIIOJIHCHA HE BEPHO.

- BBIBOJbI OTCYTCTBYIOT HJIM HE COOTBCTCTBYIOT COACPKAHUIO
BBITTIOJTHCHHOI'O 3a/JaHH .

3aganue. OCHUTH TIOKa3aTeNI 3KOHOMUYECKOoro 3 dexra u 3pPpexkTuBHOCTH OU3HEC-TIIaHa Yepes3
YIPOILICHHYI0 MOJeNIb. TOXe, HO 4Yepe3 TPaJWIMOHHYI0 MOJeiIbh Ha 0a3e JUCKOHTHPOBAHHUS
ACHEXKHBIX ITOTOKOB.

Kpumepuu OYECHUBAHUA pe3Ybmamoes 8blNOJIHEHHO20 3a0aHUs

Onenka IIpaBuiIbHOCTH (OIIMOOYHOCTH) BbINOJIHEHHS 321aHUSA

«OTJIIMYHO» - BCE 3aJaHME BBHINOJIHEHO B IOJHOM 00BEME C COOJIOACHHUEM
BCEX METOIMYECKUX PEKOMEHIALUN;

- ICHE)KHbIE MIOTOKU BO BCEX TAONMIIAX MPEICTABICHbI aJIEKBaTHO
U COOTBETCTBYIOT nuarpaMme ['aHTa Xoja peanu3anuu OH3Hec-
IUIAHA;

- HOpPMa [JHCKOHTAa OIPENElIeHa BEPHO U COOTBETCTBYET
PBIHOYHOM JIEVCTBUTENBHOCTH;

- BCE JIGHe)XHblE NOTOKM B Tabmumax (UHAHCOBOTO H
IIPOU3BOJICTBEHHOTO IIJIaHA COTTIACYIOTCS;

- OIIMOOK B BBIYMCIICHUSAX HET;

- chopmynHrpoBaHbl OIPOOHBIE BBIBOJIbI B KOHIIE 33JaHUSI.

«XOPOLIO» - BBIOJHEHA OOJbIIAsg YacTh 3aJaHUS C COONIONEHHMEM BCEX
METOJMYECKUX PEKOMEH IAIIHH;

- IEHE)KHBIE IOTOKU BO BCEX TAOHIIAX MPECTABICHBI aJIEKBATHO
U B OCHOBHOM COOTBETCTBYIOT JAuarpamMme [aHTa Xxomaa
peanu3anuu ON3HeC-TIIaHa;

- HOpMa JIMCKOHTA OINpEJeI€Ha BEPHO M COOTBETCTBYET
PBIHOYHOM JEHUCTBUTENBHOCTH;

- BCE J[ICHEXHBIE TIOTOKM B TalOiaumax (UHAHCOBOTO W
MIPOU3BOJICTBEHHOTO IJJaHA B OCHOBHOM COTJIACYIOTCS;
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- OIMOOK B BHIUMCIICHUSIX HET;
- chopMyIHpOBaHbI BEIBOJIBI B KOHIIE 3a/1aHUSI.

«yIOBJIETBOPHUTEIBHO - 3aJaHhe BBIIOJHEHO C MHHHUMAJIbHBIM COOJIIOJIEHHEM
METOJIMYECKUX PEKOMEH IAINH;

- JICHEXKHbIE MTOTOKHU BO BCEX TAOJIMIIAX MPEACTABICHBI aJIEKBATHO
M B MUHUMaJIbHOM CTENEHU COOTBETCTBYIOT nuarpamme ['aHta
X0J1a pean3aiyy Ou3Hec-TUIaHa;

- HOpMa JIMCKOHTa OIpeJejeHa BEPHO U COOTBETCTBYET
PBIHOYHOM JIEMCTBUTENBHOCTH;

- BCE JICHEXHBIC TIOTOKM B Tabiaumax (UHAHCOBOTO W
MPOU3BOACTBEHHOI0 IUIAHA COMJACylOTCsl B  MHUHUMAJIBHOMN
CTEIICHH,

- OIIMOKH B BRIYHCIICHUSX €CTh, HO OHU HE KPUTUYHBIC;

- chopMyTHpPOBaHBI KOPOTKHUE BHIBOJIBI B KOHIIE 3aJIaHHUS.

«HCYAOBJICTBOPUTCIBHO» - OoJIbIIas YacTh 3aJaHus HE BBIIIOJHCHA,

- 0OJIBIIIAs YaCTh 3aJlaHH BBIIIOJIHCHA HC BEPHO.

- BBIBOJbI OTCYTCTBYIOT HJIM HC COOTBETCTBYIOT COACPKAHUIO
BBITNTOJIHCHHOI'O 3aJaHU.

3 OTAII - BJAIETD

HpOMe)KYTOLIHaSI " pE3yJIbTUPYIOLIAas 3aliUuTa Ou3Hec-IIaHA.

Kpumepuu oyenxu

Onenka IIpaBWJbHOCTH (OIIMOOYHOCTH) BHINOJHEHHS 32 JAHUSA

«OTJIIMYHO» - cOOIO/IEHUS perjaMeHTa BpEMEHH Ha MPEe3eHTALUI0 OM3HEC-TIIaHa;

- BBICOKas CTENEHb CIAKEHHOCTH KOMaHIHOH paboThl BO Bpems
3aIATEl OM3HEC-TIIAHA;

- PaBHO3HAYHBIM BKJIJ KaXKI0T0 Y4aCTHUKA B paO0OTy KOMaH/IbI;

- OTVINYHAs IUCLUUIUIMHBI KOMaHIbl,

- BBICOKO€ KaueCTBO OTBETOB HAa BOIIPOCHI BO BPEMsI 3aILIUTHI,

- B BBICOKOM CTENEHM BIAJIEHUE HUCKYCCTBOM IpPE3E€HTALlUU
pe3yabTaToB OM3HEC-TIJIaHa,;

- IPUBEJEHBI COOCTBEHHBIE API'YMEHTHI, OTBET HE MPEACTABISAET COO0M
MPOCTOE BOCIPOM3BEJCHHE OOBIYHOW JIEKIUM JUOO CIPaBOYHOIO
MaTepuaa,

- JaH TpsAMOM OTBET Ha IIOCTABJIEHHBIM BOIPOC WIH 33JaHHYIO
CUTYaLUIO;

- TpHUBEJEHbl JIOTUYHBIE AapryMEHThbI, CBUJETENbCTBYIOIINE OO0
OOHIMPHBIX 3HAHMUIX, YMEHHMSX M BJIaJEHUSAX MeToJaMHu Ou3Hec-
TUTAHUPOBAHMS;

- BBICOKO€ Kau€CTBO CTPYKTYPBI U COJEpKaHUS CIAi0B IIpe3eHTalHH;
- BBICOKO€ Kau€CTBO CTPYKTYPBI U COJAEPKaHUS 3aIIUTHOTO CJIOBA.

«XOPOIIIO» - HE 3HAYMTEIHbHOE HAPYIIICHHUE PETJIaMeHTa BpEMEHHU Ha TIPE3CHTAIIHIO
OU3Hec-IUIaHa,

- CpemHSsS CTENCeHb CIAKCHHOCTH KOMaHIHOW pabOThl BO BpeMs
3alIHTHI,

- HE paBHBIN BKJIaJ] YYaCTHUKOB B pabOTy KOMaH/IbI;

- XOpoIIast JUCIUTUTMHA KOMaH/Ibl;

- cpe/IHee KauyeCTBO OTBETOB HA BOIPOCHI BO BPEMSI 3aIIUTHI TPOCKTA;

- B CpemHeH CTeNeHHW BJAJICHHE KCKYCCTBOM IPE3CHTAIlUU
pe3yapTaTOB OM3HEC-TIJIaHa,
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- IPUBEICHBI COOCTBEHHBIC APTYMEHTHI;

- JJaH TpsSMOM OTBET HA IIOCTABJICHHBIA BOINPOC MWW 3aJaHHYIO
CUTYaLUIO;

- CpeHee KauyecTBO CTPYKTYpPhI U COAEPKaHUsI CIIaliI0B IPE3CHTALINY;
- B PEOKHUX CIIy4asX HPUCYTCTBYIOT CJIaliibl, HE OTHOCSIIHECH K
Ou3Hec-IJIaHy, HapyIIeHa UX MOCJIe0BATEIbHOCTD;

- Cpe/IHEE KaueCTBO CTPYKTYPbI U COAEPHAHMS 3alUTHOTO CJIOBA;

- B TEKCTE CJIaliJI0B U 3alIUTHOM CJIOBE JIOMyIIeHbI opdorpaduyeckue,
CHHTAaKCUYECKHE U MYHKTYAIIMOHHBIEC OUTHOKH.

«Y/IOBJICTBOPUTEIILHO» | - CYIIECTBEHHOE HApYIICHHE PErJIaMCHTa BPEMEHHU Ha MPE3CHTAIIHIO
OW3Hec-IUIaHa,

- HU3Kasl CTETICHb CIIAXXKCHHOCTH KOMaHTHON paOOThl BO BPEMsI 3aIIUThHI
OW3Hec-IUIaHa,

- HE paBHBIN BKJIAJl YYACTHUKOB B paOOTy KOMaH/IbI;

- YAOBJICTBOPUTCIIbHAA JUCHUIIJIMHA KOMAaHAbI;

- YJIOBJICTBOPUTEIILHOE KayeCTBO OTBETOB Ha BOIPOCHI BO BpEMs
3aIUTHI;

- B MHHUMAQJIBHOW CTENECHU BJAJICHUE MCKYCCTBOM IIPE3CHTAIINU
pe3yapTaToOB OM3HEC-TIIaHa,

- YJOBJICTBOPUTEIILHOEC KAUECTBO CTPYKTYPBI U COJICPIKAHHS CIIAi]IOB
MPE3ECHTALNY;

- TNpPHUCYTCTBYIOT CJIalJpl, HE OTHOCAIIMECS K OH3HEc-IUIaHy,
HapyIIeHa UX IMOCJIeI0OBATEIILHOCTD;

- YIOBIETBOPHUTEIBHOE KA4YeCTBO CTPYKTYpPbl M  COJCpIKAHUS
3aIUTHOTO CJIOBA;

- B TEKCTE CJIAiIOB W 3allUTHOM CJIOBE JIOMYIICHBI TpyObIe
opdorpadudeckre, CHHTAKCHICCKUE W TyHKTYalIMOHHBIC OITHOKH.

«HEYAOBJIETBOPUTENBHO» | - CYLIECTBEHHOE HapyIlIEHHE PErIaMEHTa BPEMEHHM HA INPE3ECHTALUI0
Ou3Hec-TIJIaHa,

- HHM3Kas CTeNeHb CIaKEHHOCTH KOMAaHIHOM paboThl BO BpeMs
3allUTHI;

- BKJIaJ 1-2 y4acTHUKOB B pabOTy KOMaH/ibl;

- HEY/I0BJICTBOPUTEIIbHAS JUCIIUIINHA KOMaH Ibl;

- HEYJIOBJIETBOPUTEIBLHOE KAadeCTBO OTBETOB HA BOIPOCHI BO BPEMs
3allUTHI;

- HEYJIOBJIETBOPUTEIBHOE KayeCTBO CTPYKTYpbl M COAEpXKaHMS
CIalI0B MPE3EHTALNH;

- nH(opMalMs Ha ciai1aXx He pacKpbIBaeT CyTH OHM3Hec-IIJIaHa;

- HEYJIOBJIETBOPUTEIBHOE KayeCTBO CTPYKTYpbl U COAEpKaHUS
3alMTHOTO CJIOBAa BBIPAKEHHOE B HCIOJB30BAaHUM HE HAy4YHOU
JIEKCUKE, CIIOB «Iapa3HTOBY», «KaprOHU3MOBY, TaBTOJIOTMH U JPYTHX
rpyOBIX HapylIeHUH MpaBuil PyccKoro si3plka U HAy4HOU ITHKH;

- B TEKCTe CIAWJOB U 3allUTHOM CJIOBE JIOMYIIEHbl TIpyOble
opdorpaduyeckue, CHHTAKCHUYECKUE U MYHKTYallMOHHbIE OINOKH.

3auer
Kpumepuu oyenusanus 3nanuti na 3aueme
«3AUYTEHO»
e 3a7aHM 110 TeMaM 1-4 BBIINOIHEHBI B IIOJIHOM 00BEME;
e 3aaHus 10 TeMaM 1-4 BBITIOTHEHBI 0€3 KPUTHUECKUX OITHMOOK B BHIUMCICHHSIX;
e B 33JaHMIX MO TeMaM -4 TPHUCYTCTBYIOT HE KPUTHYECKHE YMYIICHHS B aHAlW3ax U
BBIBOJIaX MOJTYUYEHHBIX PE3YIbTATOB;
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® BCE MPOMEKYTOUHBIC 3aIUThI OM3HEC-TINIaHA TPOIICHBI YCIEIIHO;

e ¢CTh 2-3 OTBETa HA YCTHBIC BOMIPOCHI IO TCOPUH OU3HEC-TIIIAHUPOBAHMS.

«HE 3AYTEHO»

e 3a7aHM 110 TeMaM 1-4 BBIIOJIHEHBI HE B IIOJIHOM 00BEME;

® 3a7aHUs 10 TeMaM 1-4 BBITIOTHEHBI C KPUTHYECKUMHU OMIMOKAMU B BBIYUCIICHUSX;

® B 33JaHUAX MO TeMaM |-4 MPUCYTCTBYIOT KPUTUUECKHE YITYIICHHUS B aHAIN3aX U BbIBOIAX
MOJTYYEHHBIX PE3Y/IbTATOB;

® HE BCE MPOMEKYTOYHBIC 3aIIUTHl OM3HEC-TIJIaHA TIPOH/IEHBI YCIICIITHO;

e Her 2-3 OTBETOB Ha YCTHBIC BOIIPOCHI TI0 TEOPHH OU3HEC-TUTAHUPOBAHMS.

IK3aMeH

Kpumepuu oyenusanus 3nanuii na sx3amene

«OTIIMYHO»

®  JIaH NPSMOI OTBET HA NMOCTABJICHHBIN BOIIPOC WM 33JIaHHYIO CUTYaLIHIO;

® T[pUBEJCHBl JIOTUYHBIC APTyMEHTHI, CBUICTENBCTBYIONIME 00 OOMIMPHBIX 3HAHUSX,
YMEHHUSX U BIAJCHUSX METOJaMU OM3HEC-TUIAHUPOBAHUSA;

®  TIPOJEMOHCTPUPOBAHO YMEHHUE MPUMEHSATH METObl OM3HEC-TUIAHUPOBAHUS HA MPAKTUKE
H BO3MOKHOCTB MX aJanTalliu;

e TMpuBelcHBbl COOCTBEHHBIE AapryMEHTBI, OTBET HE NPEACTaBIsIeT cOoOOH MpocToe
BOCITPOM3BEICHUE OOBIYHOM JIEKITUH JIMOO CIIPABOYHOTO MaTepHaa;

® HAa OTJIMYHOM YPOBHE IPOJEMOHCTPUPOBAHO YMEHHE MPUMEHSATh COOTBETCTBYIOIINE
JAHHBIC M IPUMEPBI, U BCE ATO JIOJDKHBIM 00pa3oM IMpeCTaBICHO;

® TMpUBEICHBl JIOTUYHBIE APTyMEHTHl O OOOCHOBAaHUIO TMOJYYCHHBIX pE3ylbTaTOB B
MpoIiecce peaan3alui METO0B OM3HEC-TIJIaHUPOBAHUS Ha TIPAKTHKE;,

® OTCYTCTBYIOT CYIIECTBEHHbIC OIIMOKM W OMYILICHHsS B peaau3allid METOJ0B Ou3Hec-
TJITAHUPOBAHUSI.

«XOPOLIO»

®  JlaH BEPHBIH OTBET HAa MOCTABJICHHBIN BOIIPOC WUJIM 33JIaHHYIO CUTYaIUIO;

®  MpUBEICHBI JOTHYHBIE APTYMEHTHI, CBUACTEILCTBYIOIINE 00 XOPOIINX 3HAHUAX, YMEHUIX
Y BIIAQJICHUSAX METOJIaMU OW3HEC-TUIAHUPOBAHUS,;

e Ha XOpOIIEM YypPOBHE IMPOJEMOHCTPUPOBAHO YMEHHME NPUMEHSATH METOJbI Ou3Hec-
MJIAHUPOBAHMUS,

® Ha XOpOUIEM YPOBHE MNPOAEMOHCTPUPOBAHO YMEHHE NIPUMEHATH COOTBETCTBYIOIIHE
JAaHHBIE W IPUMEPBI, U BCE ATO JIOJKHBIM 00pa30M MpeCTaBICHO;

® TPHUBEJCHBI JIOTHYHBIC APTYMEHTHI MO OOOCHOBAaHUIO TOJIYYCHHBIX pE3yJIbTAaTOB B
MpoIIecCe peaan3ali METOI0B OM3HEC-TINIAHUPOBAHUS HA TTPAKTHKE.

«YJOBJIETBOPUTEJIBHO»

®  OTBETHI HA BONIPOCHI AEMOHCTPUPYIOT MUHUMAJIbHBIN YPOBEHb MTOATOTOBKH;

®  [PUBEACHBI JIOTMYHBIE APTYMEHTHI, CBUICTEIbCTBYIOUIME O HAIMYUM MHUHUMAIbHBIX
3HaHWH, YMEHHUI U BJIaJICHUN METOJ0B OM3HEC-TUTAHUPOBAHMSI,

® HAa YJOBJICTBOPUTEIHLHOM YypPOBHE MPOJEMOHCTPHPOBAHO YMEHHE MPHUMEHSITH METOBI
OUM3HEC-TIIIAaHUPOBAHUS HA MPAKTHUKE,

«HEYJOBJIETBOPUTEJIBHO»

®  OTBETHI HA BOMIPOCHI HE JICMOHCTPUPYIOT MUHUMAJIBHBIN YPOBEHB MTOATOTOBKY;

e B paboTe c MeTOJaMU OM3HEC-TNIAaHUPOBAHHUS JIOMYIIEHBI CYIIECTBEHHbIE OIIHOKH;

e B pabore ¢ MeTomaMu OW3HEC-TUIAHUPOBAHHS OTCYTCTBYIOT OTBETHl Ha 3HAYUTEIIHHYIO
4acTh BOIIPOCOB;

e oOmnymleHa BaxkHas HWHQOpMAIUs, MPUCYTCTBYET HEHYXKHas HMH(OpMalus B aHalM3e
PE3yJIbTaTOB HCIOIH30BAHMS METO0B OM3HEC-TNIAHUPOBAHNUS;

e 1pu paboTe ¢ MeToJaMH OW3HEC-TNIAHUPOBAHUS OTCYTCTBYET KaKOW-TMOO aHalW3 U
apryMeHTaIlus.
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TecT 1JI1 CAMOKOHTPOJIS (IPUMEPHBbIE BONPOCHI HTOTOBOI'0 TECTUPOBAHMS)
Kpumepuu oyenusanus mecma
[ToHast BepCHst TECTOBBIX BOIPOCOB COJICPIKUTCS B AJIEKTPOHHO-MH(POPMAIIMOHHON CHCTEME
By3a. CTyIeHThl MNPOXOASIT TECTUPOBAHME B KOMIIBIOTEpHOM Kiacce. OIleHKa YCHEIHOCTH
NMPOXOXKJCHUSI  TecTa  oThnpenensercs  ciaenyromer  cerkoil: or 0% g0 29% —

«HEYAOBIETBOPUTENIBbHO», OT 30% mo 59% — «ymosnerBoputrenbHO»; 60% — 79 % — «xoporoy;
80% -100% — «oTIu4yHO».



