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1. ITacnopT ¢oHIa OLIEHOYHBIX CPEICTB

1.1. O6saacTh NpUMeHeHUsI

@DOHJ OIEHOYHBIX CPEACTB JUIsl MPOBEICHUS TEKYIIEro KOHTPOJS U MPOMEKYTOIHON
aTTectauuu odydaromuxcs (nagee — GOHA OIEHOYHBIX CPENCTB) MpeaHa3HAYEH NIl TPOBEPKHU
pesynbratoB ocBoeHus ydeOHoi mucnumuimabl COO0.03.01 OcHOBBI TpodeCCHOHATHHOTO
pa3BUTUS  OCHOBHOM  MpoQeccCHOHANbHOM  00pa3oBaTeNbHONM  MPOTPaMMBI  CPEIHEro
npohecCHOHATLHOTO 00pa3oBaHus (J1ajnee — 00pa30BaTENBLHON MPOTPAMMEI) 10 CIICIIMATHFHOCTH
38.02.07 baHKOBCKOE J1e710, HarmpaBIeHHOCTh OpraHu3aius KPeIUTHBIX U paCUETHBIX 0aHKOBCKHUX
onepauum.

®dopma arTecTalu 1o ceMecTpam.

CemecTp dopma aTTecTAlUNI
HEPBEIN KontpoasHas paborta
BTOpOit 3adeT ¢ OIEHKOM

OcBoenne coxaepkanus obOmeoOpa3oBatensHoi yueOHoW muctumimael CO0.03.01
OcHOBBI MPOGHECCHOHATLHOTO PA3BUTHSI 00ECTICUMBACT TOCTIKCHUE CICTYIONIMX PE3YJIbTATOB:

Konx u HanmeHOBaHMe Ils1aHnpyeMble pe3yJibTaThl 0CBOEHHSI THCIUTIIHHBI
¢hopmupyembIx Oo61ue JAucuunjiuHapHble
KOMIICTECHIH i

OK 01. Beibupatrsb cioco0bt B yactu TpynoBOro BocuTaHuA: - YMETh KPUTHYECKU
peuieHust 3aaa4y - TFOTOBHOCTb K TPy, OCO3HAHHME | AHAIM3UPOBATb JAHHBIE s
HpO(beCCPIOHaJ'IBHOfI IIEHHOCTH MacCTEPCTBA, pPEUICHUA MO3HaBaTEILHOMN
JCSITCIIbHOCTH, TpyIoIIoowme; 3alla4yu,
MPUMEHHUTEIIBHO K - TOTOBHOCTB K AKTHBHOH | -  YMETh  yCTaHaBIMBATh
Pa3IUYHBIM KOHTEKCTaM JESTEIBHOCTH TEXHOIOrHYecKoi i | NPHYMHHO-CIIC/ICTBCHHBIC
COLMAILHON HampaslIeHHocTy, | ¢BI3M IPH pabore ¢
CITOCOOHOCTH WHUIIUUPOBATh, MHOpMALIHEH  Pa3IUYHBIX
IJIAHUPOBATL W CAMOCTOATENbHO | THIOB,
BBITIOMHSTh TAKYIO JIESTENBHOCTE; | - YMETh BBIOMPATh CrOCOOBI

peuicHusa 3aJa4d, aJACKBATHLIC

- MHTEpeC K pa3luuHbBIM chepam
UMEIOLIMCS pecypcam.

podeCCHOHATBLHON eATeIbHOCTH,

OBiaenne YHHBEPCATbHBIMHU
y4eOHBIMU MTO3HABATEILHBIMU
NCUCTBUSMU:

a) 0a30BbIC JIOTHYECCKUC TCHCTBHS:
- CaMOCTOSITENIHHO
(hopMynupoBaTh u
aKTyaJIM3UPOBaTh npobiemy,

paccMaTpuBaTh €e BCECTOPOHHE;
- YCTaHaBIHMBaTh CYIICCTBEHHBIN
NpU3HAK WJIA  OCHOBaHUS  JUIA
CpaBHEHHS, KIacCUPHUKALMU H
00001IeHMs;

- OIpenensTh LeNn AeSTeIbHOCTH,
3a7aBaTh TapaMeTpbl U KPUTCPUH
UX JOCTHKCHUA,

=~ BBIABJISATH 3aKOHOMEPHOCTH U
IIPOTUBOPEYUA B
paccMaTpUBaEeMbIX SBICHUSX;

- BHOCHUTb KOPPEKTHUBBI B
JIeATeIIbHOCTh, OLICHUBATh




COOTBCTCTBUC PE3YJIbLTATOB LCIIAM,

OIICHUBATh PHCKH IOCJICIACTBHI
IeSITEIbHOCTH;

- pa3BUBaTh KpeaTHBHOE
MBIIILIEHHE npu pelIeHun
JKU3HEHHBIX MPOOIIeM

0) 0a30BBIC HCCIICIOBATEILCKUC
JNECUCTBHS:

- BIAJETH HaBBIKAMU
y4eOHO-UCCIIeI0BATEIbCKON H
MIPOCKTHOM JEeITENLHOCTH,

HaBBIKAMH pa3pereHus mpooieM;

- BBISBIATH
HpI/I‘II/IHHO-CJIeIlCTBeHHBIe CBA3U U
aKTyaJIU3UPOBaTh 3agauy,
BBIJIBUTaTh TUIIOTE3Y €€ PEIICHHUS,
HaXO0IUThb apFYMeHTBI JJIA
JOKa3aTeIbCTBa CBOMX
YTBEPXKJICHH, 3a/1aBaTh
MapaMeTpbl U KPUTEPUU PELICHUS;

- aHaJIU3UPOBATh TIOJIyYEHHBIE B
XOJI€ pEILICHUs 3a]la4d PE3YJIbTaThI,
KPUTHYECKH OILICHUBATD ux
JIOCTOBEPHOCTb,  MPOTHO3UPOBATH
N3MCHCHHUEC B HOBBIX yCJIOBI/ISIX;

= YMeTI) nepeHochb 3HAHUA B
MO3HABATEJIbHYI0 U MPAKTUYECKYIO
0071aCTH )KU3HEAEATENLHOCTH;

- YMETh MHTETPUPOBATb 3HAHUS U3
Pa3HBIX MMPEAMETHBIX 00JIaCTeH;

- BBIABHTAaTh HOBBIC HICH,
HpCIUIaFaTB OpI/IFI/IHaJII)HBIG
MOJIXObI U PEIICHHUS;

CIIOCOOHOCTh HMX HCIIOJIL30BaHHS B
MO3HABAaTEIbHOM W COIMAJIbHOM
TIPAKTHUKE

OK 02. Ucnonb30oBaTh
COBpPEMEHHBIE CPEJICTBA
MOKCKa, aHaJIn3a

Y MHTEPIIpeTalun
nHpopMmanuu,

1 nHGOPMAIUOHHBIE
TEXHOJIOTHH IS
BBITIOJTHEHUS 33124
npodeccroHanbHOI
JeSTEIIbHOCTH

B obmactu LONEHHOCTH HAYYHOT'O
IIO3HAHUA:

- chopMHupOBAaHHOCTH
MHPOBO33PEHUS,
COOTBETCTBYIOLIETO
COBPEMEHHOMY YPOBHIO
pa3BUTHS HAYKH 1
00IIIECTBEHHO HPAKTHKH,
OCHOBAaHHOTO  Ha  JUaJore
KyJIbTYp,  CHOCOOCTBYIOIIETO
OCO3HAaHMIO CBOETO MeCTa B
MOJIUKYJIETYPHOM MHpE;

COBEPIIICHCTBOBAHUE SI3LIKOBOM
YU YUTATEIbCKOM KYJbTYphl Kak
cpencTaa B3aUMOJICVCTBHUS
MEXIy JIIOAbMH W TIO3HAHUS
MHp3;

= YMCTb OCYHICCTBJIATH C

COOJTIOICHHEM NpaBUII
UHPOPMAITMOHHON
0e30macHOCTH TIOUCK
HE00X0 MO
uHbopmanuu B
CIIPaBOYHOM  JIMTEPATYPE,
cetn MHTEpHET, CcpencTBax
MaccoBoil  MH(pOpManuu
TUIst pereHus
NO3HABATENbHBIX  337a4;
OLICHWUBATh  IOJHOTY U
JIOCTOBEPHOCTD
uHdopmanuu;

- YMETb OOBSICHATH
KPUTEPHH TIOUCKA ¥ 0TOOpa
uHpOpMaInH, OLIEHKU
TIOJTYYCHHBIX JIAHHBIX;




- OCO3HAHUE LICHHOCTU HAy4YHOM
NeSITENIbHOCTH,
- TOTOBHOCTb OCYIIECTBIISITh
MIPOEKTHYIO u
HCCIIEI0BATENIbCKYIO
NEeSITeNIbHOCTh MHANBUAYAIbHO U
B TpyTIIC;
OBnajeHue yHUBEpPCATbHBIMU
y4eOHBIMU
M03HABATEIbHBIMU
JIEUCTBUSAMMU:
B) pabota ¢ uHpopMaIuei:
BJIAJIETh HaBBIKAMU TOJYUYEHUS
uH(pOpMallUM U3 HCTOYHUKOB
Pa3HBIX TUTIOB, CAMOCTOSITEIIHHO
OCYILIECTBIISITh TOHUCK, aHaJIN3,
CUCTEMAaTHU3aIII0 "
UHTEpIpeTanuio uHGopManmu
pa3IUYHBIX BUIAOB U  (opM
MpeACTaBICHUS;
CO3/1aBaTh TEKCTHI B PA3IMUHBIX
dhopmarax c y4eTOM
Ha3HaYeHUs HWHPOpPMAIUH U
L[eJeBON ayAUTOPHUH, BBIOMpas

ONTHMAJIbHYIO bopmy
MIpeICTaBICHUS u
BU3yaJIU3aluy;

OLICHUBATH JIOCTOBEPHOCTb,

JETUTUMHOCTD UHPOPMAIINH, e
COOTBETCTBHC IPABOBBIM  H
MOPAIBHO-3THYECKUM HOPMaM;
HCIIOJIb30BATh CpeacTBa
MH(OPMALIMOHHBIX U
KOMMYHUKAITHOHHBIX
TEXHOJIOTHI B pelIeHun
KOTHUTHBHBIX,
KOMMYHUKATHBHBIX "
OpPraHM3aIlMOHHBIX  3aJad ¢
COOIOICHIEM TpeboBaHU
APrOHOMHUKH, TEXHUKH
0e30I1acHOCTH, TUTHCHEI,
pecypcocOepexeHu s, MPaBOBBIX
W OTUYECKHUX HOPM, HOPM
HH(pOpPMAITMOHHOM
0e30I1acHOCTH;

BJIAJICTh HaBBIKAMU
pacro3HaBaHHs W 3aIlUThHI
nH(popManuy,
HH(}pOPMAITMOHHOM
0€30MMaCHOCTH JTUYHOCTH

yUUTBIBaTh Tpu  pabote
crieni(uKy COBPEMEHHBIX
HCTOYHUKOB COIIHAILHOM,
9KOHOMHYECKOH M JIMYHOM

UHpOpMaLNY;
npuodpeTeHue OTIbITa
OCYILECTBICHUS  y4eOHO-
UCCIIEIOBATENBCKOM u
MPAKTUYECKOU
JESITEIbHOCTH




OK 04. DddexTuBHO - TOTOBHOCTh K CaMOpa3BHUTHIO, | - npuoOpeTaTh

B3aMMO/ICHCTBOBATh 1 CaMOCTOATCIIBHOCTHU n OCYIICCTBJICHUA
pa6OTaTB B KOJIJICKTUBC 1 CaMOOIIPEACIICHUIO, JCATCIPHOCTH B

KOMaH/Ie - OBJIJICHHE HaBbIKaMH | (opMe ydacThsi B IMOATOTOBKE
yueOHO-UCCIIeI0BATENBCKOH, y4eOHBIX OU3HEC-TIPOEKTOB, B
MIPOEKTHOU u COLIMAIBHON | TOM YHCIIE — HA pETHOHAIEHOM

JACATCIIBHOCTH, MaTepuale;

T') COBMECTHAs JICATEIHHOCTb: OCHOBE

- MMOHUMAaTh W  HCIOJH30BaTh | COBPEMEHHOTO
MPeUMYIIEeCTBA  KOMaHIHOW u | oOmiecTBa:
WHAWBHUIyATEHOU PabOTEHI; TyMaHHU3Ma,

JIOCTHKEHHUIO: COCTAaBIISATh  IUIAH
JIEHCTBHM, PpacCHpEencisiTh PO C
Y4eTOM  MHEHHH  yYacTHHKOB
0o0cyXaaTh pe3yIbTaThl
COBMECTHOU paboTEHI;

- KOODAMHUPOBATh U BBINOJHATH
paboTy B YCIOBHUSX pEaNbHOTO,
BHPTYAJIBHOTO "
KOMOWHHPOBaHHOTO
B3aMIMOJICHCTBUS;

- OCYIIIECTBISTh MO3UTHBHOE
CTpaTeTHUECKOe  TIOBEJCHHE B
Pa3IMYHBIX CUTYAIUSIX, MPOSBISATH
TBOPYECTBO M BOOOpakeHHE, OBITh
HMHUIMATUBHBIM Ognazienue
YHHUBEPCAIBHBIMH PETYJISTUBHBIMU
NEUCTBUSAMU:

II) IpUHATHE ceOs ¥ IPYTUX JTIOACH:
- MPUHUMATh MOTHUBBI u
apryMEHTBl JPYTHUX JIOJeH T1pu
aHanm3e pe3ynbTaToB
JIeSITeITbHOCTH;

- TpU3HABaTh CBOE MPaBO U MPaBO
JIPYTHX JIFOJIe Ha ONINOKHY;

- pa3BHWBaTh CITOCOOHOCTH
MOHUMATh MU C TO3UIHU JPYTrOTo
9eJI0BeKa

MPOEKTHOU

OBnaneHne  yHHBEpCAIbHBIMU - npuoOpeTartb
KOMMYHHKAaTUBHBIMH JEHCTBUSMH: | B3aUMOJEHCTBHUS C JIOIBMH Ha

LEHHOCTEN
POCCHUICKOTO

AEMOKpaTHUH,
- IOpUHUMAThL [CIIN COBMECTHOM MHpa W B3aMMOIIOHMMaHUWA
ACATCIIBHOCTHU, OPraHU30BLIBATH U MCKAY Hapoaamu,
KOOPAWMHUPOBATH ,E[eﬁCTBPISI o €€ Pa3HBIX KYJIBTYP.

OIIBIT

OIIBIT

nacajioB

JIIOAbMH

JIMYHOCTHBIE PE3YyJbTAaThl pCaJdu3allui NNIPOrpaMMbl BOCIIUTAHUSA

JInYHOCTHBIE Pe3yabTATHI
peajn3anuy NporpaMMbl BOCIIUTAHUS
(Oeckpunmoput)

Kon
JUYHOCTHBIX
pe3yJbTaTOB
peajiuzaumnu
NMPOrpaMMbl
BOCITHTAHMS

BriOupatomuii onTuMansHble CocoOb! peleHus TpodeccHoHaNbHBIX 33/1a4 Ha OCHOBE
YBOKEHHS K 3aKa34YHKY, IOHUMaHHS €ro MoTpeOHOCTer

JIP 13

Hcnone3oBaTh  3HaHUSA IO (UHAHCOBOW  TPaMOTHOCTH, TUTAHUPOBATH
MPEANPUHAMATEIHCKYIO ACSITEILHOCTL B MpodeccuoHanbHOl cdepe. (B pen. [Ipukaza
Musnnpocsenienus Poccun ot 17.12.2020 N 747)

JIP 18
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1.2. Ilnanupyemble pe3yJabTaThl 0CBOCHUSI KOMIIETeH NI

B  pesynaprare  ocBoeHUs

(OK) koMmeTeHmmii:

nporpammbl  auciiiiael - C0OO.03.01  OcHoOBBI
po(heCCHOHAILHOTO PAa3BUTHS YUYUTBHIBAIOTCS IUIAHUPYEMBbIC PE3yJIbTaThl OCBOCHHUS OONIUX

Kon Conep:xxanue
KOMIIeTeHIIUii KOMIIETeHIIHM U

Ilnanupyemblie pe3yabTaTbhl 0CBOCHUSA
KOMIIeTeHIIMH

OK 01 Bribupats ciocoOsl
penieHus 3a1a4d
npoQecCuoHAIbHON
AEATeNLHOCTH
MPUMEHHUTETHHO

K Pa3IMYHBIM
KOHTEKCTaM

Ymenus:

pacmo3HaBaTh  3amady Wi 1poblieMy B
npoeCCHOHAIBHOM W/WJIM COIIMAJIbBHOM KOHTEKCTE;
AQHATM3UPOBATH 33]1a9y W/ WU TPOOJIEMY U BBIACIATH €€
COCTaBHBIC YACTH; ONPEACIIATH dTAIlbl PEIICHUS 3a/1a41
BBISBIISITH U I(PQPEKTUBHO HCKaTh HHMOPMAIHIO,
HEOOXOAMMYIO JIUIS PEIICHUS 3a1a4H |/WIIH MTPOOIJIEMBI;
COCTaBIIATH IJIAH JICUCTBUS; ONIPEACIIATH HEOOXOIUMbIC
pecypchl; BIIAaJIeTh aKTyaJlbHBIMH METOJAMH PAOOTHI
B NpodecCHOHATBHOH W  CMEXHBIX  cdepax;
peaTu30BBIBaTh COCTABIICHHBIM IIJIaH; OIICHUBATH
pe3yiabTaT W TOCJEACTBUSL  CBOMX  JICUCTBUH
(CaMOCTOSTENILHO WJIH C TIOMOIIIbI0 HACTABHHUKA)

3Hanus:

AKTyaJIbHBIM  MPO(ECCHOHAIBHBI W COIMATBHBIN
KOHTEKCT, B KOTOPOM NPUXOIUTCS paboOTaTh U JKUTH;
OCHOBHBIE HMCTOYHUKHU MH(POpMALMU U PECYpChl AJIs
pelieHuss 3aad U MIpodieM B MpodhecCHOHATEHOM
W/ COLIMAJILHOM KOHTEKCTE; aJITOPUTMBI
BBITMIOJTHEHHSI PabOT B MPOPECCHOHATBHON U CMEKHBIX
o0rnacTsx; MeTonbl pabdoThl B NpOo(eCcCHOHAIbHOU U
CMEXHBIX cepax; CTPYKTypy IJIaHa JUisl pelleHus
3a/1a4; NOPSAJOK OLICHKH PE3YyJIbTAaTOB PELICHUS 3a]ad
npohecCHOHATBLHOM AeSTEIbHOCTH

OK 02 Hcnons3oBath
COBPEMEHHBIE
CpeJICTBA TIONCKA,
aHanm3a

W MHTEPIIPETANN
uH(popMaIuy,

u
nH(pOPMaLMOHHbBIE
TEXHOJIOTUH JIJIS
BBITIOJTHEHHMSI 33/1a4
poQeCCuOHAITBHON
NS TeIbHOCTH

Ymenus:

ompeneNnaTh 3ajauyd I [OoMcKa MHGOpMAaIHH;
OIpeessaTh HE0OXOAUMbIE UCTOYHUKU UHPOPMALITI
IUIAHUPOBATh IPOLIECC IIOMCKA; CTPYKTYypUpPOBATh
nojiyyaeMyro HMH(GOpMalMio; BBIIEIATH Haubosee
3HaYylMMO€ B TIepeuHe uHGPOpMAIMK; OLEHHUBAThH
IPAKTUYECKYI0 3HAYMMOCTh PE3yJIbTaTOB IIOMCKa;
oopMIATH pe3ynbTaThl MOMCKA, IPUMEHSTh CPEICTBA
UHPOPMALIMOHHBIX ~ TEXHOJIOTWUHA NIl pelleHus
npodecCHOHATBHBIX 3azay; UCII0JIb30BaTh
COBPEMEHHOE IPOrpaMMHOE o0ecrieyeHue;
UCIOJIb30BaTh pa3iMyHble LU(POBBIE CPEACTBA IS
pelnieHus: npohecCUOHAIBHBIX 3a1au




3HaHun:

HOMEHKJIaTypa  WH(POPMALMOHHBIX  WCTOYHHKOB,
HNPUMEHSAEMBIX B TPOGECCHOHAIBHON eSITENbHOCTH;
NpUeMBbl CTPYKTypHupoBaHus HH(poOpmanuu; Qopmar

opopmiieHHUs pPe3yJbTAaTOB IMOHCKAa HH(POpPMAINH,
COBPEMEHHBIE CpeacTBa u yCTpoiicTBa
uHbOopMaTU3alUN

HOpSAZIOK ~ MX  NIPUMEHEHUS U MpOrpaMMHOE

obecrieueHre B MPOGECCHOHANBHOM JEATESILHOCTH B
TOM YHCJIE C MCIOJIb30BaHHEM IIH(PPOBBIX CPEICTB

OK 04

DddexTuBHO
B3aMMO/ICVICTBOBATh
U paboTath

B KOJUICKTHBE U
KOMaHIe

YmMmenns:

OpFaHI/IBOBI)IBaTI) pa60Ty KOJUJICKTUBA W KOMAaAHIbI
B3aMMO/JICHCTBOBaTh C KOJUJIEraMH, PYKOBOJCTBOM,
KJIMEHTAMH B X0JI¢ NPo(PecCHOHAIBHON ASITESILHOCTH

3Hanus:

TIICHXOJIOTHYECKHNE OCHOBBI JIEITECIILHOCTH KOIJIECKTHBA,
IICUXOJIOTHYECKHE OCOOEHHOCTH JIMYHOCTH, OCHOBBI
OPOCKTHOM NIEATEIHHOCTH

1.3. [Toka3aTe/u OLIEeHKHU Pe3yJabTATOB 00y4eHHs

Coaep:xanue Pe3yabTathbl
. HaumeHoBaHHMe OLIECHOYHOTI'O
001eo0pa3oBaTeLHOI o0yueHust Bua xonTposas cpencTBa/dopMa KOHTPOIsI
Y4eOHOH AUCHMIITHHBI (OK, JIP) pea p P
1 cemecTp
T | K OK 01, 02, 04 Tekymnii IIpakTuueckoe 3anarue (CeMUHAP)
€Ma 1. KOMaHJda HP 3, 1 8,22
MIpOeKTa
Tewma 2. buznec-unes OK 01, 02, 04 Texyrmmii IIpakTrdueckoe 3aHaTHE (CEMUHAP)
JIP 3,18,22
Tewma 3. Leneras rpynma | OK 01, 02, 04 Texyrmmii IIpakTrdaeckoe 3aHaTHE (CEMUHAP)
(uenesast JIP 3,18,22
ayJIUTOPUS ) IPOSKTA
Tewma 4. [InanupoBanue OK 01, 02, 04 Tekymnii IIpakTuueckoe 3anaTue (CeMUHAP)
pabouero mpoiecca JIP 3,18,22
Tema 5. KonkypeHTHas OK 01, 02, 04 Tekymnii IIpakTuueckoe 3ansaTue (CeMUHAP)
cpena mpoekTa JIP 3,18,22
Tewmsr 1.-.5. OK 01, 02, 04 ITpomexxyTouHbBIN Kontponshas pabota
JIP 3,18,22
2 ceMecTp
Tema 6. MapketunroBoe | OK 01, 02, 04 Tekymnii IIpakTrueckoe 3ansaTHE (CEMUHAP)
IUITAHUPOBAHHE JIP 3,18,22 [TpomMexyTOYHBIH
Tema 7. @PuHaHCOBBIN OK 01, 02, 04 Tekymnii IIpakTrueckoe 3ansaTHE (CEMUHAP)
CTapT MPOEKTa JIP 3,18,22 [TpomexyTOUHBIH
Tewma 8. 3aTpatsl OK 01, 02, 04 Texyrmmit IIpakTrueckoe 3anaTHe (CEMUHAP)
TPOCKTA JIP 3,18.22 TTpoMey TOUHBIH




Tema 9. OK 01, 02, 04 Texyrmmii IIpakTrdueckoe 3aHaTHE (CEMUHAP)
LenooOpazoBanue JIP 3,18,22 [TpomexxyTOUYHBIH
Tewma 10. Jloxon, OK 01, 02, 04 Texyrmmii IIpakTrdueckoe 3aHaTHE (CEMUHAP)
MPUOBUTH U JIP 3,18,22 ITpoMexxyTouHbBIN
peHTa0eIBHOCTD
Tema 11. Omenka OK 01, 02, 04 Texyrmmii IIpakTrdaeckoe 3aHaTHE (CEMUHAP)
3G PEKTHBHOCTH JIP 3,18,22
IIPOEKTa
Temer 6.-11. OK 01, 02, 04 [TpomexyTOUHBII 3ader ¢ OIeHKOM

JIP 3,18,22

2. 3agaHus 1JS KOHTPOJISI M OLIEHKH Pe3yJbTATOB
2.1. 3apanus 1J151 TEKYLIEro KOHTPOJIS yCIeBAeMOCTH

Tema 1. Komanna npoekra
IIpakTuyeckoe 3ansaTe Ne 1. JIMYHOCTHBIE KauyecTBAa M MPAKTUUYECKUN OMBIT YYACTHUKOB
komaHabl. Pacnipenenenue poseit B nmpoekre. OyHKIMOHAIbHBIE 00S13aHHOCTH YJICHOB KOMaH/IbI
W/WTH ayTCOPCHHT.

ens — popMupoBaHUE U IPE3CHTALIUS KOMaH/IbI ITPOCKTA.

XOJH 3AHATHA:

1. BeiOepute u 000CHY#HTE Ha3BaHHE Balllei KOMaH/IbI.

2. TlepeuncnauTe JNMYHOCTHBIE KA4YECTBA, KOMIICTCHIIMH, TNPAKTHYECKUH OMBIT YYaCTHUKOB
KOMaH/Ibl, HEOOXOIUMBIH JIJIs pean3alliy IPOCKTa.

3. Chopmynupyiite 1 000CHYITE KTt0UeBbIe (DaKTOPHI yCIieXxa KOMaH bl MPOCKTA.

4. Pacripefenute KOMaHAHBIC POJIM M (YHKIIMOHAJIbHBIC OOS3aHHOCTH YYaCTHUKOB KOMAaH/IbI.
OO0ocHyliTe CBOE PEIICHHE.

5. Tlo uToraM BBHIIIOJHECHHS 3aJIaHHs IOATOTOBLTE IMPE3CHTAIMOHHBIC MaTepHabl (CIaiabl,
TJIaKaThl, pa3IaTOYHBIA MaTepual, TOKIaa) Ha 5 MUH

Tema 2. busnec-unes

IIpakTuyeckoe 3anaTue Ne 1. ®opmynuposka 6usHec-unen. CyTb mpoOiieMbl, KOTOPYIO pelaeT
npoaykt. Chepa npoekra. BusHec-Mo/em1b MpoeKTa: TOHATHE U BUIBI. MOJICI MOHETH3AIINH TIPOCKTA.
Lens — hopMyIUpOBKa U MPE3CHTAIUS UICU TPOEKTA.
XO/ 3AHATHUA:
1. Ilepeuncnure He MEHEE TPEX METOJIOB I'€HEpalUU UJECH, UCIOJIb30BAHHBIX BaMU B JAHHOM
IIPOEKTE.
2. 3anoaHUTE MaTPHILy BEIOOpA UACH.

Marpuua Bbioopa uaei
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1. To, yem s yxe | 2. [paiiB. Oxcnepru3a. [ 3. Kyma Bei  YIXKE | 4. Jlomo/THNTeTbHbIH
3aHuMamocs (y:xke ectsb | Cmpoc. peryJisipHo TpaTuTe | MPOAYKT st
KoMmmnereHuuu). Bama JIeHbIH. OecTceiiepa.
cyliecTByomas
pabora, OnbIT U
oopazosanue. (80 %
Ou3HeCcoB).
5. IIpo6.ieMbI cBOETO 6. KonupoBanue 7. Oo0menue ¢ | UrtoroBsie uaeu
coo0mecTBa. YCHeIHbIX KOMIIAHUN 1 KJINEHTAMH, MPOAYKTOB C

MPOEKTOB € IPYTHX mapTHepaMu, KPUTEPHSIMH.

PBIHKOB. 3HAKOMBIMH,  HOBBIMH

JI0IBMH.

3. UeTtko chopMyIupyHTe UICIO TPOCKTA.

4. Beigenure npo6ieMbl, KOTOPBIE PeliaeT MPOAYKT MPOEKTa.

5. Hapucyiite cxemMy keiica UCIIOIb30BaHUS NPOYKTa MPOEKTA.

6. Beigenute u o6ocHyiiTe chepy mpoekra, Ou3HeC-MOAETb U MOJIEIb MOHETH3AITHH.

7. Tlo utoraM BBINOJHEHUS 33JaHMsI MOJrOTOBHTE MPE3CHTALIMOHHBIE MaTepHalsbl (Clalfbl,
TUTaKaThl, pa3IaTOYHBIA MaTepuan, TOKIaa) Ha 5 MUH.

Tema 3. LleneBas rpynna (ueseBasi ayIuTOpusi) NPoOeKTa
IIpakTnueckoe 3ansitue Ne 1. IlennoctHoe npemtoxenue. CLV kak ¢akrop BeIOOpa IEIEBOTO
cermenta. OIlleHKa pa3Mepa IenieBoi rpynnsl / mneieBblx rpymnn. MVP npoaykra. lleHHOCTHOE
npemioxenne. CLV kak pakxrop BeiOopa 1eneBoro cermenta. O1ieHka pazMepa eJIeBOH IPYIIIHI / IeTEBBIX
rpynn. MVP npoaykra.

[{enb — cerMeHTAaIMs U pacdyeT EMKOCTH PhIHKA MPOEKTa.
XO 3AHATHA:
1. [TpoBeuTE CErMEHTAIMIO PHIHKA TI0 BHIOPAaHHBIM BaMU MpHU3HAKaM (BBIOOp 0OOCHYHTE).
OTBert cieyeT IOMONHUTH rpaduKaMu M TaOIUIIAMHU, HIUTIOCTPUPYIONIUMHE Bally TOUYKY 3PCHHUS.
2. CocTaBbTe NOTpeOUTENbCKUE MPOPIIH, CHOPMYIUPYHTE IIEHHOCTHOE MPEIIOKEHUE [T
KaxJ10T0 U paccuntaiite CLV.

IIpoduan norpeduTes el NPOEKTA
IlpusHak Kiauenr 1 Kiauenr 2 Kiauenr 3 ...
1. ITox
2. Bo3pact
3. CounanbHblil
cTaTyc

IlennocTHOE
npeI0KeHne
CLV

MVP npoaykra
3. OneHure pa3Mep LEeJeBbIX IPYI C TOUYKU 3pEHUS TOTEHIIMAIBHOTO U JOCTYITHOTO PhIHKA.
4. Tlo uToram BBITIOJTHEHUS 3a/IaHUSI TIOJITOTOBBTE MPE3CHTAIIMOHHBIEC MAaTEPHAIIBI (CIIAlIbI,
TJIaKaThl, pa3AaTOUYHbIA MaTepual, 10KJIaa) Ha 5 MUH.
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Tema 4. IlnanupoBanue padodero npouecca

IIpakTuueckoe 3ansaTue Ne 1. [logxonsl k Buzyanusanuu OU3HEC-TIPOLIECCOB. TecTUpPOBaHUE
MVP. OpranuzanvonHas CTpyKTypa npoekra. OpraHu3aliioHHO-TpaBoBasi popma.
Lenb — pa3paboTka NpOU3BOACTBEHHOTO M OPraHU3alMOHHOIO TUIaHA IPOEKTA.
XO/ 3AHATHUA:

1. N3obpasute «aepeBo MpOoIecCOB MPOEKTa» (BEPTUKAIBHBIN CII0CO0).
2. Hapucyiite TOpU30HTAIBHYI0 CXeMy OH3HEC-IPOIECCOB C MAaKCHUMaIbHO BO3MOXKHOMN
JEKOMITO3HIIUEHM.
3. Beigenute ocHOBHBIE CITOCOOBI TecTpoBaHus MVP mpoekTa Jij1st pa3HbIX IEJIEBBIX Ay IUTOPHA.
4. Bribepure 1 000CHYITE OpraHN3aIMOHHO-TIPABOBYIO ()OPMY MPOEKTA.
5. BeiOeputre U 000CHYHTE OpPraHM3AlMOHHYIO CTPYKTYpY IPOEKTa, KOTOPYH0 HEO0OXOIUMO
MPEJICTaBUTH B BUJIE CXEMBI.
6. Ilo uroraMm BBINMONHEHUS 3aJaHHsI TOJTOTOBHTE MpPE3CHTAIMOHHBIE MaTepHalbl (CIalbl,
TJIaKaThl, pa3IaTOYHbIA MaTepual, T0KIa ) Ha 5 MUH.

Tema S. KonkypeHTHasi cpeaa npoekra
IMpakTnyeckoe 3ansitue Ne 1. CpaBHUTENBHBIN aHAIN3 KOHKYPEHTOB MPOeKTa. MHOTOYTOJIbHUK
KOHKYpeHTOCTIOCOOHOCTH. KOHKYpEeHTHBIE TPEUMYIIECTBA U HEIOCTATKU MPOEKTA.
[enb — aHanmu3 KOHKYPEHTHOI cpeibl U pa3pab0TKa KOHKYPEHTHOM cTpaTeruu MpoeKTa.
XO/J 3AHATUA:
1. aiiTe oOIIyI0 XapaKTEepUCTUKY PHIHKA BHIOPAHHOTO BaMH MPOJIYKTa: COBPEMEHHOE COCTOSTHUE
Y TCHJICHITUY Pa3BUTHS B paMKax BBIOPAHHOU MPOCTPAHCTBEHHOM JIOKATU3AIHH.
2. Brimenure OCHOBHBIX KOHKYpeHTOB npeanpustus. OO0oCHyHTe BEIOOP KPUTEPUEB BBIICICHUS
KOHKYPEHTOB.

OCHOBHbI€ KOHKYPEHTHI NIPeANPHUSITUS

Ne | HazBanue KpaTtkoe onncanue npsiMoii KOCBEHHBbII

3. IlpoBeauTe CpaBHUTEIBHBIN aHAW3 KOHKYPEHTOB 1O BBIOPAHHBIM BaMU KPUTEPHSIM (UeM
0O0JIbIIIe 3HAYMMBIX KPUTEPHUEB, Kacarolmuxcs oH-U ohdraliHOBON NEATEIbHOCTH MPEATPUSTUS
OyJIleT BBIAICIICHO, TeM 00Jiee TOCTOBEPHBIM CUUTACTCS aHAJIU3).
CpaBHHUTE/IbHBII AaHAJIU3 KOHKYPEHTOB

Kpurtepun Hama opranm3anusi | Koukypenr 1 KoukypeHT 2 ¥ T.1.
1.
2. ...
4. CocTaBbT€ MHOTOYTOJIbHUK KOHKYPEHTOCTIOCOOHOCTH.
5. Boigenure KOHKYpEeHTHbIE TPEUMYIIIECTBA U HETOCTATKH MPOEKTA.

KoHKypeHTHBIe IPeMMYIIECTBA U HEIOCTATKH NPOEKTAa
KoHKYpeHTHbIe IpeuMyIIecTBa KoHKYpeHTHbIEe HeI0CTATKH
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6. Ilo uroraM BBINIOJIHEHUS 3aJaHUs MOATOTOBBTE MPE3CHTALMOHHBIE MaTepHaibl (CIaimbl,
IJIaKaThl, pa3/1aTOYHbIN MaTepHall, 10KIaa) Ha 5 MUH.

Tema 6. MapkeTHHroBO€ IIJIAHMPOBAHHE
IIpakTHyeckoe 3ansitue Ne 1. Mapketnnrossie kaHansl. AKM-nienouku. MapKkeTHHTOBBIN I1aH.
MapkeTuHroBsiii Or0/xeT. Pacripenenenue GpyHKIUI W/ WM ayTCOPCUHT B MAPKETHHIE ITPOEKTA.
Henp — pa3paboTka MapKETUHTOBOI CTpaTeruu U MApKETUHIOBOT'O TIaHA MTPOEKTA.
XO/[ 3AHATHUA:
1. Boibepute u 000CHYHTE UCTIOIB3YEMYIO MAPKETUHIOBYIO CTPATETHIO IIPOEKTA.
2. IIpoBenuTe aHaIn3 cpeibl MApKETUHIA C YYETOM CTPATETHYECKUX OPUEHTUPOB.
3. BoibepuTe 1 KOHKPETU3UPYHUTE METO bl TPOABMKEHHSI POIYKTA BAIIETO MPOEKTA.
MeTo b1 TPOABHKEHHUS Konkperuzanus Kanan
Pexiama
PR
CtumynupoBaHue cObITa
IIpsiMbIe IpogaXu

4. Chopmynupyiite Bce Bo3MoxkHbie AKM mi1s1 Bamero npoaykra.
CyThb IpOEKTA

Crparteruu Bo3moxnbie Bo3moxnbIe Bo3mo:xHbIE AKM,
ayguropum (A) | kanaasl (K) MecCCe:KI/IIeHHOCTH | KOTOpbIe
M) Oyaem
NpoOBEPSATH

BbITh Jyule

Ilo-apyromy

BriTe Ne 1

5. Ouenute pasmep peallbHO AOCTHXKMMOIO pblHKa (SAM) (CKOJIBKO IMOKyHareinedl Ha HEM
COCPEIOTOUYECHO).
6. CocTaBbTE MAPKETHHTOBBIH TJIAH U MIOCYUTANTE TPUMEPHBIN OFOPKET MApKETHHTA.

Oran Meponpustus JUInTENnbHOCTD Croumocts
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Hroro

7. C yderoM Oro/KeTa MapKETHHra W Pa3MEpOM PEAbHO JOCTHXKHMMOTO PBIHKA pacCuuTanTe
CTOUMOCTH npuBiedeHus onnoro knuenrta (CAC).

8. Ilo mToraMm BBHITIOJIHEHMS 3a/laHUsI MOATOTOBBTE IMPE3CHTAIMOHHBIC MaTepHalbl (Claiiabl,
IUTaKaThl, pa3aTOYHBIN MaTepuan, TOKIaa) Ha 5 MHH.

Tema 7. ®UHAHCOBBIN CTAPT NMPOEKTA

IIpakTuyeckoe 3aganue Ne 1. [lmanupoBanme ctapToBbix 3aTpar. CocraBieHue OOJKETa
WHBECTULIUN
ens — pa3paboTka GUHAHCOBOTO IJIaHA MMPOCKTA.
XO/J 3AHATHUA:
B pamkax BBIMOSHEHUS MPAKTHUECKOTO 3aJaHUs MPEATOoaracTcsi MPOBECTH COCTaBIICHUE
OroKkeTa MHBECTHIMMA. J{J1s1 TOr0 HEe0OX0UMO:
- MPOBECTH TPaHCHOPMAIIHIO TIOKa3aTeNIeH CTAPTOBBIX 3aTPaT B TIOKa3aTe)n OajlaHca (aKTHBHI);
- ONPENIeTUTh UCTOYHUKU (DMHAHCUPOBAHUS MIPOEKTA;
- COCTaBUTH OIOKET MHBECTHUIIMHN HA HAYAJIO TIPOEKTA.

Tema 8. 3aTpaTsl npoekTa
IIpakTuyeckoe 3ansaTue Ne 1. KanpkynupoBanue cedbecronmoctu. CocTaBieHue miaHa
pacxojioB Ha 2 roja.
Hens — pa3zpaboTka prHAHCOBOTO IJIaHA MPOEKTA.
XOJ 3AHATUA:
B pamkax BBINONHEHUSI TPAKTHUECKOTO 3aJaHus MPEANOIaraeTcsi MpOBECTH COCTABJICHUE TUIaHa
pacxooB mpoekra. s 3Toro Heo0X0UMO:
- ONPEJICTUTh BETUYNHY MIEPEMEHHBIX U MOCTOSHHBIX 3aTpaT Ha MEPBBIN KBapTall peanu3alun
IIPOEKTA;
- CKOPPEKTHPOBATh 3HAUECHHUSA 3aTpaT B TEUCHUH MPEACTOSIINX 8 KBapTaios (2 roaa
JESTEIbHOCTH) C YYETOM IPEIIoIaraéMbIX TEMIIOB Pa3BUTHSI IPOEKTA,
- COCTaBUTH ILJIaH PACXOJI0B B MPOEKTE Ha 2 roja.

Tema 9. llenooOpa3zoBanue
IIpakTuyeckoe 3ansaTue Ne 1. Pacder nieHs!I B IpoeKTe.
Hens — pa3zpaboTka (prHAHCOBOTO IJIaHA MPOEKTA.
XO/[ 3AHATHUA:
B pamkax BbINOTHEHUS MPAKTHUYECKOTO 3aJaHMsl MPEANOJaraercss MPOBECTH pacyeT IEHbI
IpOAYKTa MpoekTa. [ 3Toro HeoOX0UMO:
- ONPENICTUTh BApUAHTHI IIEHBI UCTIOTB3YSI METOIbI 3aTPATHOTO ¥ PHIHOYHOTO [IEHOOOPA30BaHNUS;
- BBIOpATh HanOOJIeE MOAXOIAIINI METOI IIEHOOOPAa30BAHHSI,
- ONPEAENNUTD NEPCIEKTUBbI KOPPEKTUPOBKH 1IEHBI HA NIEpUOJ 2 Toja.

Tema 10. Ioxoa, npudbLJIb 1 PeHTA0€IbHOCTD
IpakTnuyeckoe 3ansitue Ne 1. [lmanupoBanme 10XOHOB W TpuOBUM B mpoekTe. Pacyer
noka3aTeneil peHTa0eIbHOCTH.
ens — pa3paboTka GUHAHCOBOTO IJIaHA MMPOCKTA.
XO/[ 3AHATHA:
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B pamkax BBITOJHEHUS NPAKTHYECKOTO 3aJaHUsl MPEAINOIaraeTcsi MPOBECTH IUIAHWPOBAHUE
JI0XOZIOB ¥ MPHOBLTH B MPOEKTE Ha OCHOBE 3HaHUH. [ 3TOr0 HE0OXOANMO:

- paccuuTaTh BBIPYUKY OT HPOJaK MPOAYKTa IMPOEKTa MOKBAPTAILHO HA IEPHOA 2 To/1a

- OIPEJIEIUTh MPUOBUIb OT NMPOJIaXk (IPUObUIb JO HATOT000I0KEHN);

- IPOBECTH pacyeT HAJOTOBBIX IUIATeXKel MOKBAapTAILHO HA TIEPHOJ 2 TO/1a;

- CIUTAHUPOBATH BEJTMUMHY YHCTOW MPUOBUIH MPOEKTA MOKBAPTAIBHO HA TIEPHOJ] 2 TO/1A.

Tema 11. Ouenka 3¢ GpeKTHBHOCTH NPOEKTA
IpakTnyeckoe 3ansitue Ne 1. Pacder ocHOBHBIX mokasareneit 3pPpeKTUBHOCTH TPOEKTA.
Hens — pa3zpaboTka prHAHCOBOTO IJIaHA MPOEKTA.
XO/[ 3AHATUA:
1. Pemenue 3aaq st MOATOTOBKH K pacdeTaM IO MPOEKTY.
2. Pacuer mokazareneit 3 peKTUBHOCTH MPOEKTa, JOpabOoTKa (PMHAHCOBOW MOJICIIH.
3amauu Ui penieHus
3anaya 1. CoOCTBEHHUK NpeanpuaTus TpeOyeT kak MUHUMYM 12% oTnauu npu HHBECTUPOBAHUU
CBOMX CpelICTB. B HacTosIiee BpeMs MpeAnpusiTUE pacIoyiaraeT BO3MOXKHOCTBIO KYIIUTh HOBOE
obopyaoBanue ctouMocThio $95 Thic. Mcnonb3oBaHie 3TOro 000py10BaHUS O3BOJIUT YBEIUYUTh
00bEM BBIITYCKAEMOH MPOYKIIMH, YTO B KOHEUHOM UTOTe npuBeaeT K $30 Thic. YncTol mpuObUIH
€XKEroJlH0 B TeUEHHUe 7 JIET MCIONb30BaHUs o0opyaoBaHus. Beruncnute nokazarenu NPV, Pl
IRR, cpok okymaemMocTu.
3anaya 2. [Ipeanpustue niaHUpPyeT HOBbIE KAaIUTAJIbHBIE BIOKEHHSI B TEUEHHUE JABYX JIET: CHavaja
$120 TeIc. 1 $60 THIC. — Yepe3 1o HBECTUIIMOHHBIM MPOCKT PACCYUTAH HA 5 JIeT, IJIaHUpyeMas
rojioBast unuctas npuobLTb cocTaBUT $100 ThIC. [IpHOBLIE peIIPUsITHE HAYMHACT MOTYYaTh Yepe3
OJIMH TOJ] Tocje mpuoOpeTeHus nepBoil tnHuu odopyaoBanus. [Ipennpustue TpebyeT MUHUMYM
13 % oTpauu npu UHBECTUPOBAHUU JICHEKHBIX cpeacTB. Beruncauth nokazarenu NPV, PI, IRR,
CPOK OKyIaeMOCTH.
3anaya 3. IHBEeCTUIIMOHHBIE 3aTpaThl HAa MOKYIIKY HOBOTO 000pyaoBaHus cocTaBisitoT 900 Thic.
py0. DTH MHBECTUIIUMU J1al0T SKOHOMHIO Ha 3aTparax 300 Teic. py0. B roa. Cpok sKcIutyatanuu
obopynoBanus - 9 ner. TpeOyemas JOXOTHOCTh JJIsi HOBBIX NPOEKTOB Yy COOCTBCHHHKA
npennpusitus -12%. Hamor na npubsuie 20%. COOCTBEHHHK HE paccMaTpUBAET MPOEKTHI CO
CpPOKOM OKyraemocTtu 6onee 4-x siet. Berunciuts nmokazarenu NPV, PI, IRR, cpok okymaemoctu.
3anaua 4. [Ipoekr, paccuntaHHbIi Ha 15 siet, TpeOyeT nHBecTUIMiA B pazmepe $235 tric. B nepBbie
5 JeT HUKaKuX MOCTYIUIEHMH He oxupaercs, ogHako B 20 nocnenyomue 10 jeT exeroaHslil
nenexHbli moTok (CF) cocraBur $125 thIc. Cnemyer jM NPHHATH 3TOT MPOEKT, €CIH
KOX(PPUITMEHT NTUCKOHTUpOBaHUs paBeH 15 %? Berumcnute mokazarenu NPV, PI, IRR, cpok
OKYTIaeMOCTH.

2.2. 3aganus AJ151 IPOMEKYTOUYHOM aTTecTalumn

Bonpocul 0nsa nodzomoexku Kk KOHmMpPOJILHOU padome:

1. Belnenute OCHOBHbIE PU3HAKH KOMAaH/IBbI.

2. Kakue (akTopsl ycriexa siBISIOTCS KIIOUEBBIMU A7l KOMaH bl mpoekTa? OT 4ero 3aBUCST
JaHHbIE (AKTOPbI?

3. Ilepeunciure OCHOBHBIE POJIM B KOMaHA€ MpoekTa. OT 4ero 3aBUCUT paclpeaesieHue poiei?
4. B dyem crienrka MO3roBoro mrypma Kak MeTojia reHepamnuu uieii? Kakos nepBerii aram
MO3rOBOT0 MITypMa?

5. JlaiiTe XapaKTepUCTUKY KaKJI0M U3 LIECTH LUIAIN MbliuleHns. Kakyro nuisiny npumepsier
TOJIBKO MojiepaTop?
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6. CdopmynupyiTe mpoOieMy, CBSI3aHHYIO ¢ BalllUM MPOEKTOM. [locTpoiiTe MEHTATBHYO
KapTy, COJEPKaIIYI0 METO/IbI €€ PEIICHUS.

7. TlepeuncnuTe OCHOBHbBIE aHAJIOTHH, UCIIONb3yeMble B METOJIe CHHEKTUKH. [IpuBeauTe
pUMEPBI TPUMEHEHHSI KOKI0H U3 HUX MPH pa3pabOTKe MPOTYKTa MPOCKTA.

8. Cdopmynupyiite mpobiieMy, CBSI3aHHYIO ¢ BallluM mpoekToM. [Ipennoxute cnocoOsl ee
pemenust o SCAMPER.

9. Cdopmynupyiite mpodiieMy, CBSI3aHHYIO C BalllUM MpoeKToM. Pemnre ee MmeTooM
00paTHOro MO3rOBOT0 IITypMa.

10. TTosicauTe mpuMeHeHNe MeTo1a (POKATBLHBIX OOBEKTOB MPHU pa3padOTKe MPOTYKTOB.

11. Moctpotite MophoIOTHUEeCKUH SAIMUK IS TIpoliecca pa3padoTKU WM MOJCPHU3AINH
KOHKPETHOT'O MPOYKTA.

12. IIpuBenuTe BapraHThI peUIeHUsI TPOOJIEMBI ¢ UCTIONB30BaHuEM MeToaa Yonta [lucHes.
13. B ueM yHHBepcalbHOCTh METOJIa «aBTOOYC, KpOBaTh, BaHHa»? UTO MOKHO MCTHOIH30BaTh B
Ka4yeCTBE JIOBYILKH JUIsl Ui ?

14. JlaiiTe XxapaKTepUCTUKY OCHOBHBIX BHUJIOB OM3HEC-MOJIEIIeH MpoekTa. B kakom ciydae
UCTIONIB3YIOTCS] CMEIIaHHBIe OM3HEC-MOIeNH?

15. TlepeuncnuTe OCHOBHBIC MOJICIIM MOHETH3AIMHU. B yem crnienudrka npuMeHEHUS KaK 101 ?
16. [IpoBeauTe cerMEHTAIIMIO IIEJIEBOM ay JUTOpUHU TTpoeKTa o metoxy Kotiepa.

17. IIpoBenuTe CErMeHTaIIMIO LIEJIEBOUM ayIMTOpUH npoekTa o meronay SW Illeppunrrona.
18. [y yero HeoOxonuMbl ipoduu kueHToB? CocTaBbTe NPOGUIb THITHYHOTO
MPEJICTAaBUTENA Apa LEJIeBON ayIUTOPUHU TPOEKTA.

19. Yto Takoe nieHHOCTHOE Tpeioxkenue? CocTaBbTe IEHHOCTHOE MPEIJIOKEHHE JITIst
BBIOpAaHHOT'O BaMU MPOJYKTa MPOEKTA.

20. Kak paccuutsiBaetcsst CLV? B uemM BaKHOCTB TaHHOTO TIOKa3aTeNs Jist 3P PEeKTHBHON
peanu3anuu npoekra?

21. Kakue nmokasareiu pazMepa pblHKa U JUIsl Yero IPUMEHSI0TCS TP pa3paboTke mpoekrTa’?
Omnpenenure uX U MPUBEAUTE METOTUKY PACUETOB.

22. B uem BaxxHocTh MVP 1ipu pazpaboTtke u peanusanuu npoekra. B kakux ¢popmax MoxeT
ObITH nIpeacTaBiaeH MVP? OTBeT moaTBepANTE KOHKPETHBIMH KEHCAMH.

23. Oxapaxkrepusyiite MmeToas! TectupoBanus MVP? Kakue akTopsl BAUSIOT Ha UX BEIOOD?
24. Yro Takoe 6usHec-nporecc? Kakue THITBI OM3HEC-TIPOIIECCOB BBIASISAIOTCS (OTBET
HOJIKpEnuTe npumepamu)?

25. B 4eM BaXXHOCTH IIPOIIECCHOTO MOJIX0/4a K YIIPaBJICHUIO MPOeKTaMu?

26. Ha npumepe nATH KIHOYEBBIX MPOIECCOB IPOEKTA BBIIECIUTE ITOKA3aTEIN UX
pe3yNbTaTUBHOCTU U 3PHEKTUBHOCTH.

27. IlocTpoiiTe BEPTUKAJIIbHYIO CXEMY MPOIIECCOB ITPOEKTA.

28. IlocTpoiiTe rOpU30HTAIBHYIO CXEMY ITPOIIECCOB MPOEKTA.

29. JlaiiTe onpeneneHue MOHATUS OPTaHU3aLMOHHON cTpyKTYypbl yrpasienus (OCY) npoextom?
Kakwue TuIbl opraHu3aluoHHbIX CTPYKTYP MOXKHO BBIIECTUTH?

30. Ha xoHkpeTHOM npumepe noctpoire naptaepckyro OCY npoexTom.

31. Ha xonkpeTHOM IipuMepe noctpoiite auHerHyro OCY mpoekToM.

32. Ha KOHKpeTHOM IpuMepe noctpoite GyHKIHMoHaIbHY0 OCY NpoeKTOM.

33. Ha KOHKpEeTHOM IIpUMEpPE MOCTPOTE TUHEHHO-PYyHKIIMOHATBHYI0 OCY mpoeKkToM.

34. JlaiiTe onpenenaeHe MOHATHS KOHKYPEHTOB MTPOEKTa. BbiienuTe u oxapakTepusynre ux
OCHOBHBI€ THUIIBI.

35. Ilepeuncnute u naiiTe XapaKTEPUCTHKY OCHOBHBIX UCTOYHUKOB HH(OPMAILIUHN O
KOHKYPEHTaX MPOEKTa.

36. Ha KOHKpeTHOM IIpUMepe IPOBEIUTE CPAaBHUTENBHBIN aHaIN3 KOHKYPEHTOB IPOEKTA.
[TocTpoiiTe MHOTOYTOJBHUK KOHKYPEHTOCTIOCOOHOCTH.

37. IlepeuricnuTe U KpPaTKO ONMUIINTE OCHOBHBIE KOHKYPEHTHBIE CTPATETUH ITPOEKTA.
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Bonpocul ona ougpgpepenyupoeannozo 3auema:
[Ipornosupyronre nokaszarenu. CylnHoCTb U IPU3HAKUA KOMaHIbI.
KiroueBsie (hakTophl ycrexa mpoeKTa U KOMaH/Ibl.
Pacnipenenenue posieit B mpoekre.

MeToibl TeHEpaluu UaeH.

buznec-Mozenb npoekTa: MOHATUE U BUJIBI.
Monenn MOHETH3aIuHU POEKTA.

CerMeHTalusl pbIHKA: TIOHATHE U METO/BI.
[Tpodumm moTpedurenei.

CLV xak ¢axTop BeIOOpA IIEIEBOTO CETMEHTA.

10. [lenHOCTHOE TIPEAJIOKEHHUE.

11. Ouenka pa3mepa 1eJIeBOM IPYIIIHI.

12. MVP npoaykra.

13. [lonsiTie U BUIBI OU3HEC-TIPOIIECCOB.

14. TTonxoapl K BU3yaIn3aliii OU3HEC-TIPOIIECCOB.

15. TectupoBanue MVP.

16. OpranuzaniMoHHas CTPYKTypa MPOEKTaA.

17. Opranu3aimoHHO-TIpaBoBas opMma.

18. KoHKkypeHTbI TpoeKTa: NpsiMbIEe U KOCBEHHBIE.

19. CpaBHUTENBHBIN aHATN3 KOHKYPEHTOB IIPOEKTA.
20. Tumbl MApKETUHTOBBIX CTPATETHM.

21. IloreHuManbHBINA U TOCTYIHBIA PHIHOK.

22. Kanaib! cObITa IPOTyKTA.

23. MacmrabupoBaHue MPOEKTa.

24. MeTo bl TPOABUKEHHS TTPOCKTA.

25. MapKeTHUHTOBbIE KaHAJIbI.

26. AKM-11emmouky.

27. MapKeTHHIOBBIH IIaH.

28. MapKeTHHTOBBIH OFOIKET.

29. Pacnipenenenyie QyHKIMA W/WINA ayTCOPCUHT B MAPKETUHTE MIPOCKTA.
30. MuBecTuimu npoekTa.

31. IlocrostHHBIE U TIEpEMEHHBIE 3aTpaThl. Touka 6€3yOBITOUHOCTH MPOEKTA.
32. Metoab! 1eHOOOpa30BaHUS U LIEHOBBIE CTPATETHH.
33. PexuMbl HaTOT000I0XKEHUSI.

34. TTokazatenu 3 PEKTUBHOCTH MTPOCKTA.

WX B LD —

35. Ilo3uTuBHBIH W HEraTHBHBIA BapUaHTBl pa3BUTUs Ou3Heca (AHTUKPU3UCHBIN IIJIaH).
[TonsiTHE MPON3BOACTBEHHBIX PECYPCOB, UX BUBI.

36.  HmymiecTBo NpeanpusTHs U €ro BUJIBL.

37.  OCHOBHBIE Cpe/iCTBa KaK 3KOHOMMYECKas KaTeropusl. OCHOBHBIX CPEICTB U (haKTOpHI,
BIMSIONIME Ha ee (hopmupoBaHue. OIeHKa OCHOBHBIX CPEJICTB MPEIIPUSATHS.

38. N3HOC OCHOBHBIX CpEACTB MpeAnpusTHSI. Buasl m3HOca: (GU3HMYECKUH W MOpPAJbHBIM.
AMopTH3anys OCHOBHBIX CpeicTB. MeTo bl pacueTa aMOpTU3aLMK: IUHEHHBIA U HETMHEHHBIN.
39.  OO6GOpoTHBIE cpeincTBa MPEANpPUATHS M HX CTPYKTypa. XapaKTepUCTUKAa OCHOBHBIX

3JIEMEHTOB OOOPOTHBIX CPEJICTB U HAPABJIEHUS YIYUIIEHHUS UX UCIIOIb30BAHMSL.

40. IlepcoHan npeanpuaTUs: COCTaB U CTPYKTypa. PakTopsl pocTa MPOU3BOIAUTENLHOCTH TPYAa
Ha MPEIIpPUATHH.

41. Buapl HCTOYHUKOB ()MHAHCOBBIX PECYPCOB.

42. broJuKeT MHBECTULIMK Ha Ha4yallo poeKTa. B3anMocBsA3b 3aTpat 1 0anaHCOBBIX MTOKA3aTeNeH.
CebecToMMOCTh Kak SKOHOMHUECKasi KaTerOpHsl.

43. CocraB 3aTpaT Ha IPOU3BOJICTBO U pealn3aliio NPOAYKIHH.

44. Kanpkynauuss M ee HazHadeHue. [ pynnmupoBka 3aTpaT Ha HPOM3BOJCTBO MPOIYKIHMM IO
KaJIbKYJISIIIMOHHBIM CTaThsIM 3aTpar.
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45. Ilena kak BaKHEWUIIUM SKOHOMHYECKUN MHCTPYMEHT YIpaBJIeHHS SKOHOMUKOU. OCHOBHBIE

(hakTOpBI, BIUSAIONINE Ha IICHY KOHKPETHOTO TOBApa.

46. Dransl neHooOpazoBanus. HopmaTuBHas, miuaHoBas U (pakTHUECKas 1EHa.

47. Metoabl pacueTa LEHBI.
48. 3aTpaTHOE 1IeHOOOpa30BaHUE: TIOHATHE, TIPUHIIHITEL.
49. PeiHOYHOE TICHOOOpa30BaHUE.

50. ®uHaHCOBBIE Pe3yIbTAThI ACATEILHOCTH IpeanpusTus. JloX0bl MPeApPHUITHS.
51. IlpuObuTh Kak OCHOBHOW TIOKa3aTeNlb AKOHOMUYECKOW A(P(HEKTHBHOCTH JEATEITHHOCTH

npeanpusTas. OyHKIUN U BUABI TPUOBLTH
52. Ilokazarenu peHTaOeIbHOCTH.

3. Kpwurtepum onennBanust

Kpumepuu oyenuganus 0oknaoa c npezeHmayueil

OreHka

MuHuMaIbHBIN H3110XeHHBIN, 3aKOHYCHHBIH, OO06pa31oBhIi,
OTBET PACKPBITBIA OTBET ITOJIHBIN OTBET IIPUMEPHBIN OTBET
[IpoGnema He [TpoGiema [IpoGnema packpsbITa. [IpoGnema packpbiTa
packpsITa. packpsbITa HE [IpoBenen ananus MIOJIHOCTBIO.
G‘E’ E OTCyTCTBYIOT MOJTHOCTBIO. npoOemMbl 6e3 [IpoBenen ananms
a Q BBIBO/IBI BriBoibI HE MIPUBJICYECHUS POOIIEMEI C
'8 CeNIaHbl U/WIH JTIOTIOJTHUTEILHOM MPUBJICYCHUEM
£ E BBIBOJIbI HE nutepatypsl. He Bce JOTIOJTHUTEIbHOU
000CHOBaHBI BBIBOJIBI CIICIAHBI U/WIN | TUTEpaTyphl. BEIBOIBI
000CHOBaHbI 000CHOBaHBI
IIpencraBnsema | IIpeacraBnsemas | IIpencraBisgemas [IpencraBnsemas
° s uapopmanusa | uaopmanust He | uHGopmanms He uH(popMaIus He
= JIOTUYECKH HE CHUCTEMAaTHU3UpPOBA | CUCTEMaTU3UPOBaHA U CHUCTEMaTHU3UPOBAHA,
:&é cBs3aHa. He Ha W/WIIN HE MOCJIe/I0BaTEbHA. MOCJeI0BaTeNbHA U
S UCIIONIb30BaHbl | mocnenoBarensHa | Mcnonb3oBano Oonee 2 JIOTUYECKH CBSI3aHa.
%( npodeccuoHans | . UCTIOIB30BaHO podhecCHOHATBHBIX Hcnonk3oBano Gonee
l% HBIE€ TEPMHUHBI 1-2 TEPMHUHOB 5 mpodeccrnoHanbHbBIX
npodeccuoHanbH TEPMHUHOB
bIX TEPMHUHA
He Hcnonb3oBansl Hcnonb3oBanbl [Iupoxo
o UCIIOJIb30BaHbl | TEXHOJOTUU TexHojoruu Power HCIOJIb30BaHBI
= TEXHOJIOTUHU Power Point Point. He 6oiee 2 texHoioruu (Power
E Power Point. yacTu4Ho. 3-4 ommOOoK B Point u 1p.).
& Bonbmie 4 OIIMOKH B MpEeCTaABISIEMOM OTCYTCTBYIOT
g ommOOoK B MpeACTaBIsieMOr | mHGOpMAIII OIMOKH B
npencraBiasieMo | undopmanuu MpeACTaBIsIEMOM
1 nH(pOpMaIUH nHGOPMAITUH
Her otBeToB Ha | ToJIBKO OTBETHI OTBeTHI HAa BOIPOCHI OTBeTHI HA BOIPOCHI
= BOIIPOCHI Ha JIEMEHTAapHbIEC | TOJHbIC W/WUIM YACTUYHO | MOJHBIE C
‘é BOIIPOCHI MOJIHBIE MIPUBUJICHUEM
o MIPUMEPOB W/WIH
MOSICHEHUI
HEYJIOBJIETBOPH | YIOBJIETBOPUTEIH XOpOIIIO OTIIUYHO
TEIBHO HO
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Kpumepuu padomusr cmyoenmoe na npakmuueckux (Cemunapckux) 3aumusax

Oyenka «5» CTaBUTCSI, €CIH CTY/IE€HT:

1) MOJIHO U apTyYMEHTHPOBAHHO OTBEUYAET MO COJIEPIKAHUIO 3aJaHUS;

2) oOHapyXMBaeT MOHMMAHUE MaTepuasa, MOKET 00OCHOBATh CBOU CYXJICHHUS, IPUMEHUTH
3HaHHUA Ha NPAKTHKE, MPUBECTH HEOOXOAMMBIE MPUMEPHl HE TOJNBKO MO Y4YeOHHUKY, HO U
CaMOCTOSITEJIbHO COCTaBJICHHBIE;

3) u3NaraeT MaTepuai Mmocie0BaTeIbHO U TIPABUIBHO.

Oyenka «4» CTaBUTCSI, €CIU CTYACHT JA€T OTBET, YOBJICTBOPSAIOIINI TEM k€ TPEOOBAHUSIM, YTO U
JUTSL OLIEHKH «5», HO JIoMycKaeT 1-2 ommoKwy.

Oyenka «3» CTaBUTCSI, €CJIH CTYI€HT OOHAPY>KMBAET 3HAHUE 1 TOHUMAHUE OCHOBHBIX MOJIOKEHUHN
JTAHHOTO 3aJIaHus, HO:

1) M3JIaraeT Marepuas HEMOJHO U JIOMYCKAaeT HETOYHOCTH B OINPEACIICHUH MOHITHH WU
(hopMyIHpOBKE TIPABUIT;

2) HE yMEeT JIOCTATOYHO ITyOOKO M JIOKa3aTeIbHO 00OOCHOBATH CBOM CYKICHHS U MIPUBECTH
CBOM NPUMEDHI;

3) M3JIaraeT MaTepuall HeTocClIe0BaTeNIbHO U IOIYCKAET OIITHOKH.

Oyenka «2» CTaBUTCS, €CIIU CTYACHT OOHapy>KMBaeT HE3HAHHWE OTBETa HAa COOTBETCTBYIOLIEE
3aJlaHue, JOMyCKaeT OMMOKHN B (DOPMYITHPOBKE ONPEACICHUIN U TIPABIII, HCKAKAIOIIUE X CMBICI,
OecropsiIoUHO U HEyBepeHHO u3iaraeT matepuai. OueHka «2» OoTMeYaeT TaKhe HEeIOCTaTKH B
MOJATOTOBKE CTYJEHTA, KOTOPBIE SIBJISIIOTCSI CEPhE3HBIM MPETSITCTBUEM K YCIIEITHOMY OBJIAJCHUIO
MOCTEAYIOIUM MaTepHalIOM.

Kpumepuu oyenueanua KonmpoavHoil padomot

OlieHKa «OTJIMYHO» CTaBUTCS, €CJIM CTYCHT:
4) MOJIHO M apryMEHTHUPOBAHHO OTBEYAET MO COJIEPIKAHUIO 3a/IaHUS;
5) obHapyXuBaeT MOHMMaHUE MaTepuala, MOKET 00OCHOBATh CBOM CYXIACHHS, NPUMEHHUTD
3HaHUS Ha TMpPaKTUKE, MPUBECTH HEOOXOAMMBbIE NMPUMEPHI HE TOJIBKO MO YYEOHHMKY, HO U
CaMOCTOSITEJIbHO COCTaBJICHHBIE;
6) u3naraeT MaTepua Moclie0BaTeIbHO U IPABUIBHO.

OHGHKa «xopouio» CTaBUTCHA, C€CJIIM CTYACHT Oa€T OTBCT, yIIOBJIGTBOpSIIOIIII/Iﬁ TEM KC
Tpe6OBaHI/I$IM, 4TO U JJIA OLUCHKH «OTJINYHO», HO JOITYCKACT 1-2 ommoKH.

OreHKa «y/A0BJIETBOPUTEIBLHO» CTABUTCS, €CIIH CTYJICHT OOHAPYKMBACT 3HAHWE W TTOHUMAaHUE
OCHOBHBIX TIOJIOKCHHI JJAHHOTO 3aJJaHus, HO:
4) n3naraer Marepualg HEMOJHO U JOIMYCKAaeT HETOYHOCTH B OIPEAEICHUM TOHATUN WIn
(bOpMyITHPOBKE MTPABHIT;
5) HEe yMeeT J0CTaTOYHO TIyOOKO M JI0Ka3aTebHO 00OCHOBATH CBOM CYXKICHHUS U NMPHUBECTH
CBOM TIPUMEDBHI,
6) m3naraeT MaTepuas HeMmocleA0BaTeIbHO U JIOMYCKAEeT OMIHOKH.

OrneHka «Hey10BJIeTBOPUTEIbHO» CTABUTCS, €CIIM CTYIEHT OOHApYy>KUBAeT HE3HAHUE OTBETa Ha
COOTBETCTBYIOIIIEE 3ajaHUe, JOIYCKaeT OMMOKU B (POpMYIMPOBKE OIpEAETICHUil U HpaBul,
UCK@KAIOLIMEe HUX CMBICH, OECHOopsJ0YHO M HEyBEpeHHO uznaraer Matepuan. OleHka
«HEYJOBJIETBOPUTENIBHO)» OTMEYAaeT TaKW€ HEAOCTAaTKU B IOATOTOBKE CTYAEHTa, KOTOpbIE
SBIISIFOTCS CEPbE3HBIM MPENATCTBUEM K YCIELIHOMY OBJIAIEHUIO TOCIEIYIOLUIMM MaTepHAIIOM.

Kpumepuu ouenusanusa oughgpepenyuposannozo 3auema

«OTIMYHO»: OTIMYHOE UCTIOTHEHUE C HE3HAYUTEIBHBIM KOJMYECTBOM OIIHUOOK.

«Xopouio»: B 1eOM MpaBWibHasg paboTa, ¢ OINpeneleHHBIM KOJIWYECTBOM HE3HAYUTEIbHBIX
OIIHUOOK.

«Y IOBIIETBOPUTETILHO»: YJIOBJIETBOPSIET MMHHUMAJIbHBIM TpeOoBaHUSM K (HOpMHpPOBaAHUIO
KOMITETECHIINH.
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((Hey,HOBJ'IeTBOpI/ITCJ'ILHO»Z HC YAOBJICTBOPACT MHUHHMAJIbHBIM Tpe6OBaHI/I${M K (bOpMI/IpOBaHI/IIO
KOMIICTCHIIMNH.



