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1. IEPEYEHb KOMITIETEHII C YKABAHUEM OTANOB UX POPMHUPOBAHNA B
ITPOLECCE OCBOEHME OBPA30BATEJIbBHOU ITPOI'PAMMEBI

[Ipouecc  u3ydeHusd

JUCHTUITIIMHBI «HpOCKTHLIﬁ MCHCIKMCHT» HaIrpaBJICH

(dbopMHpOBaHUE CIEAYIOMNUX KOMIETSHIUI:

Kon n HanmeHoBanue

Kon n HanmeHnoBaHrMe WHIUKATOPA JOCTHIKEHUS

KOMIIETEHIIMH BBIITYCKHUKA KOMIIETCHITUM

VK-2. Cnocoben | YK-2.1. 3Haer Heo0X0IUMBIE IS OCYIIIECTBICHHUS
OTpEACIATh KPYTr 3alad B | MPOPECCHOHATBHON JIEATEIHHOCTH IPABOBBIE HOPMBI H
paMKax MOCTABJICHHOM 1IEJIM | METOJIOJIOTUYECKAE OCHOBBI  MPUHATHA  yIPaBICHYECKOTO
U BBIOMPATh ONTHUMAILHBIC | PEIICHHUS.

crmocoObl  ux  pemenus, | YK-2.2. YMeer aHanu3upoBaTh allbTEPHATUBHBIC BapHaHTHI
UCXOJl1 U3 JEUCTBYIOIIUX | PEHICHUH JUIsi  JOCTHXKEHHMSI HAaMEUEHHBIX PE3yJIbTaTOB;

MIPABOBBIX HOPM,
UMEIOUINXCA PECypcoB H
OTpaHUYCHUMN

paspabaThIBaTh IJIaH, ONIPEACIIATDH IEJICBBIC ATAbl 1 OCHOBHBIC
HanpasJieHUs padoT.

YK-2.3. Bmameer meromukamu pa3pabOTKH IeIH H 3a7ad
MPOEKTA; METOAAMH OLIEHKHU MPOJIOJKUTETLHOCTH M CTOUMOCTHU
MIPOEKTA, a TAK)KE MOTPEOHOCTH B pecypcax, HaBbIKaMU pabOThI
C HOPMaTHUBHO-TIPABOBOM JIOKYMEHTAIIMEH.

YK-10 Crniocoben
NpUHUMATh O00OCHOBAaHHBIC
SKOHOMHYECKUE PEIICHHUS B
Ppa3IUYHBIX obmacTsax
KHU3HEIEATEIILHOCTH

VYK-10.1. 3naer 06a30Bble NPUHLUIB (QYHKIHMOHUPOBAHUS
HSKOHOMUKH; OLICHUBAET LIEJTM U MEXaHU3MBbI TOCYAaPCTBEHHOM
COLIMANIbHO-O)KOHOMUYECKOM TMOJUTUKM W €€ BIUAHUA Ha
CyOBEKThl SKOHOMUKH.

VK-10.2. YMeeT HCIOIB30BaTh METOILI DKOHOMHUUYECKOIO U
(bMHAHCOBOTO TJIAHUPOBAHUS I JOCTHXKEHHS MOCTABJICHHON

IeITH.
VYK-10.3. Bnanmeer (HUHAHCOBBIMH HWHCTPYMEHTaMHU IS
yTIpaBICHUS JMYHBIMA ¢duHaHCAMU, KOHTPOJIUPYET

COOCTBEHHBIC YKOHOMHYECKHE U (PMHAHCOBBIC PUCKH.

[TIK-1 Cnocoben mpoBOAUTH

aHaan3, OOOCHOBaHHE H
BBIOOD perieHus o
CO3HAaHUIO IIPOAYKTIOB U

ycIyT B podeccuoHaNbHOM
JeSITEIIbBHOCTH

[1IK-1.1 OcymecTBiser AesITeIbHOCTh MO (HOPMUPOBAHHIO
BO3MOXKHBIX PELIEHUI MO CO3JaHHUI0 MPOAYKTOB M YCIyr B
npodeccroHaIbHOMN e TeNbHOCTH

[1K-1.2 OuenuBaer >PPEeKTHBHOCTH CO3/1aBAEMBIX MPOIYKTOB
U YCIIYT B IPO(eCcCHOHATBHOMN NesTeTbHOCTH

I1K-1.3 OG6ocHOBaHO NpPUMEHSET 3aKOHOAATENLCTBO PdD B
001acTi npohecCUOHAIbHON AesITeIbHOCTH

[1K-2 CnocobeH npoBOAUTH
OM3HEC-aHaAIN3 TS
(GhopMUPOBaHUS BO3MOKHBIX
pelIeHud MO OpraHU3aluu
paboTHI UCTIOJTHUTETIEH

[IK-2.1 OcymecTBiaseT aeATeIbHOCTh 1O OW3HEC-aHAIN3Y,
00OCHOBaHMIO U BBIOOPY OpPraHU3ALMOHHO-YIPABICHYECKUX
peLIeHui.

IIK-2.2  OcymecTBisieT IJIaHUPOBAaHUE, OpPraHU3alUl0 U
IIPOBEJICHUE BCTpPEY M OOCYKIEHHUS C 3aMHTEPECOBAHHBIMU
CTOpoHamMM; oO¢popMIIsIeT pe3yibTaThl OW3HEC-aHaIM3a B
COOTBETCTBUU C BBIOPAHHBIMU IMOJXOJaMH; IMPOBOJUT OLEHKY
3 PEKTUBHOCTH OPraHU3allMOHHO-YIIPABICHYECKHX PELICHUN ¢
TOUYKH 3PEHUS1 BBIOPAHHBIX KPUTEPHUEB.

I1K-2.3 IlpuMeHseT TEOpPHIO MEXKJIMYHOCTHOM M TIpYyNIIOBOMH
KOMMYHHMKAaIlUM B  JI€JJOBOM  B3aUMOJECHCTBUM, TEOPHUIO
KOH(JIMKTBI, HMHPOPMALMOHHBIE TEXHOJOTUH (IIPOrpaMMHOE
obecrieueHne) IS 1esiel Ou3Hec-aHaum3a

[1K-3
OCYILECTBIIATh
MPOJABMKEHUE TOBApOB U
ycayr B cetu HTepHeT

Crocoben

[IK-3.1 OcymiecTBiser JeATeIbHOCTh IO  OpraHU3alUU
nporieccoB B MIHTepHET-MapKeTHHTE U padOT M0 MPHUBIICUYCHHUIO
Tpaduka

[1K-3.2 Ymeet popmMHupoBaTh KOHIETIINIO, BHIOMPATh METOJIBI U

Ha
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MHCTPYMEHTBI TPOJIBM>KEHHSI IPOAYKTOB B ceTu MHTEpHET
IIK-3.3 IlpumeHsieT anropuT™M IOCTPOEHUS KOHLENLINU
IIPOJIBM>KEHHMSI TOBAPOB U YCIIYT B ceTH MHTEpHeT
[1IK-6 Cnocoben | ITIK-6.1 Pa3pabareiBaeT CcHCTeMBl aHaidM3a M KOHTPOJ
pa3pabaTbIBaTh CUCTEMY | UCIIOJIHEHUS MoKa3aTesel OopKeTa pacxoloB Ha OIUIaTy Tpyaa
aHaJM3a u KOHTpOJS | (POpPMBI  OTUETHOCTH, COCTaB TMOKa3aTeei, METOAMKY UuX
UCIIONTHEHUsST  [MOKasaTesell | aHamm3a u KOHTPOJIs)
Oromkera  pacxonoB  Ha | IIK-6.2 IIpumensier MeTobl BBISIBICHUS PE3EPBOB IOBBIIICHUS
OIUIaTy Tpyaa MPOU3BOJUTENLHOCTH TpyJa, paboTaeT ¢ 3IEKTPOHHBIMU
MacCUBaMHU JIaHHBIX
IIK-6.3 OcymecTBaseT aHam3 (UHAHCOBO-XO3SMCTBEHHOMN
NEeSITEIbHOCTH OpPTaHU3allMH, HCIONB3yeT HH(POPMAIMOHHBIC
CUCTEMBl W  MPOTrpaMMHBIE  MPOMYKTHl  JUIsl  BEJCHUS
OyXraJTepCKOro U YIpaBJIeHUYECKOTo yueTa
[1K-7 Cnoco0en | [TK-7.1 OdopmisieT JIOKyMEHTAIUIO o
OCYLIECTBIISAT BHEITHEOKOHOMHYECKON JIEATEJIbHOCTH B COOTBETCTBUU C
JIeATEIbHOCTh no | TpeboBaHUAMHU 3aKOHOJaTenbcTBa Poccuiickoit denepanuu u
(dbopmMHpOBaHHUIO MaKeTa | MeXJIyHapOJHbIX aKTOB
JTOKyMEHTOB no | [1K-7.2 CocTaBisieT NpoeKT BHEIIHETOPTOBOI'O KOHTPAKTA
BHEIIIHEOKOHOMUYECKON I1K-7.3 OcyuiecTBisieT AesITENbHOCTh HA OCHOBE HOPMAaTHUBHO-
JIeATETbHOCTH B | IPABOBBIX aKTOB, periiaMeHTHPYIOLINe
COOTBETCTBUU C | BHEIIHEAKOHOMHUECKYIO JESITEIbHOCTD
TpeOOBaHUSIMU
3aKOHOJATEIbCTBA
Poccuiickoit denepanuu u
MEX/1yHapOIHbIX aKTOB
I1K-9 Cnoco0en | I1IK-9.1  OcymecTtBiser JesATeIbHOCT MO  (UHAHCOBOMY
aHAJIU3UPOBATh aHaM3y OSKOHOMHYECKOTO  (XO3SCTBYIOMIET0) CyObBeKTa,
SKOHOMUYECKHE MOJIeJIM | aHANIM3Y U OIIeHKE (PMHAHCOBBIX PHUCKOB, pa3paldaThIBA€T MEPbI
yIpaBiIeHUs [0 UX MUHUMHU3ALUH.
XO3SMCTBYIOLIUX IT1K-9.2 CocrtaBnser (UHAHCOBBIN IUIaH, OFOMKETHI U CMETHI
CcyOBEKTOB, c LENBI0 | XO3SIMCTBYIOIIET0 CyOheKTa.
BolsiBiieHuss puckoB mipu | [IK-9.3  BripabGaTeiBaer cOanmaHcupoBaHHBIE (UHAHCOBO-
HNPUHATHAN (MHAHCOBBIX | SKOHOMHUYECKHE PEIICHUS B YCIOBUSX BBISBICHHBIX PHCKOB,
pereHui BHOCHT COOTBETCTBYIOILIIE M3MEHEHHUS B (DMHAHCOBBIC TLIAHBI
(cMeThI, O10KETHI, ON3HEC-TUIAHBI)
Ne Kon HaunmenoBanue o
Otansl GOPMHUPOBAHUS KOMITETCHLIUH
/1 | KOMOETEHIINH KOMITETEHLIUH
1. YK-2 Crnocoben onpenensates | [ Oman - 3namo:
Kpyr 3amad B pamkax | YK-2.1.
NOCTaBJICHHOW LEAM M | - HEOOXOAUMBIE ISl  OCYILECTBIICHUS
BbIOMpaTh  ONTUMANbHBIE | MPOPECCHOHAIBHOMN JIEATETbHOCTH
crocoObl  MX  pelIeHUus, | IPaBOBbIE HOPMBI;
UCXOASl U3 JIEHCTBYIOIIMX | - METOJIOJIOTMYECKUE OCHOBBI MPHUHITHS
IIPABOBBIX HOpM, | YNIPaBJIEHYECKOTO PELICHUS
AMEIOUINXCI PeCypcoB WU | 2 Dman - Ymems:
OTrpaHUYEHUN YK-2.2.
- aHaJIU3UPOBATh aJbTEPHATUBHBIC
BapHaHTbl PELIEHUN A JOCTUKEHUS
HaMEUYEHHBIX PE3yJIbTaTOB;




- paspabarbiBaTh IUIaH, OMPEICIIAThH
I[EJIeBBIE 3TAIbl U OCHOBHbBIC HAMPABICHHUS
paboT, uWcxXods W3  JICHCTBYIOIIMX
IIPaBOBBIX HOPM

3 Oman - Braoems:

VK-2.3.

- METOJMKaMH Pa3pabOTKH IEJIH M 3aaa4
MIPOEKTA;

- METOJAMH OLEHKH IPOJOJIKUTEIbHOCTH
U CTOUMOCTH MPOEKTA;

- HaBbIKAMHU OTPEJICIICHUs TOTPEOHOCTH B
pecypcax;

- HaBbIKaMu paboThl ¢
IIPAaBOBOM JTOKYMEHTALMEN

HOPpMATUBHO-

YK-10 Cnocoben npuHUMaTh | 1 Oman - 3nams:
000CHOBaAHHBIE VK-10.1.
SKOHOMHMYECKHE peIlIeHus | - 0a30Bble MPUHIUIBI QYHKIMOHUPOBAHUS
B PasNUYHBIX O0JIACTAX | SKOHOMHUKH;
JKU3HEAEATENLHOCTH - OIEHMBAaeT IeId W  MEXaHU3MBI
roCyJapCTBEHHOMN COLIMAJIBHO-
SKOHOMMYECKOH TMOJMTUKUA U €€ BIIMSHHSI
Ha CyOBEKThl SKOHOMUKH
2 Oman - Ymems:
VK-10.2.
- HUCIIOJIb30BaTh METOAbI PKOHOMHYECKOTO
W (UHAHCOBOTO  TUIAHUPOBAHUSA  JUIS
JOCTH)KEHMS ITOCTABJICHHOM LIETH
3 Oman - Braoems.:
VK-10.3.
- (UHAHCOBBIMH HMHCTPYMCHTAMHU  JUIS
yOpaBIeHUs JTAYHBIMA dbuHaHCcamu,
KOHTPOJIUPYET COOCTBEHHEIE
YKOHOMUYECKHE U (DMHAHCOBBIC PUCKHU
I1K-1 Cnocoben NpOBOAUTE | [ Oman - 3nams:
aHamm3, obOocHoBanue u | [IK-1.1.
BEIOOD pelIeHus MO | - OCHOBBI OPTaHU3AIUU JESTEIHLHOCTH TIO
CO3MaHHUI0 TPOAYKTOB U | (DOPMHUPOBAHUIO BO3MOXKHBIX PEIICHUH IO
yCIIyrT B | CO3MaHUIO MPOAYKTOB ©  YCIyr B
npodeccuoHaTbHOM npodeccuoHaIbHOM cdepe;
NeITeILHOCTH 2 Oman - Ymemsn:
ITK-1.2.
- OIICHUBATH 3¢ peKTUBHOCTH
CO3/aBacMbIX TPOAYKTOB H YyCIyr B
podeCCHOHAIBHON A TEIHbHOCTH;
3 Dman - Braoems:
I1K-1.3.
- HaBBIKAMU OOOCHOBAHHOTO MPUMECHCHHUS
3aKkoHoJaTenbcTBa PO B o0Jactu
IpoeCCHOHAIBHOMN ACATEIILHOCTH,
[1K-2 CnocobeHn NPOBOAUTE | I Oman - 3nams:
OM3HEC-aHAIIN3 s | 1IK-2.1
dbopMHpOBaHUS - OCHOBBI OCYIIECTBIICHUS IESTEIbHOCTH

BO3MOJKHBIX PEIIECHHUI 10

no Ou3Hec-aHalu3y, OOOCHOBAHHIO U
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OpraHu3aIu paboThl | BEIOOPY OpraHU3aIMOHHO-

WCIIOJIHUTEIIEH YIIPABJICHUYECKUX PELICHUN;
2 Oman - Ymems:
[1K-2.2.
- OCYUIECTBIIATH IJIAaHUPOBaHHUE,
OpraHu3alMil0 M TMPOBEACHUE BCTPEY U
o0CyXJIeHUll ¢  3alMHTEPECOBAHHBIMU
CTOPOHAMUY;
- ohopMIIATH pe3ysbTaThl OU3HEC-aHaInu3a
B COOTBETCTBHM C  BBIOpPAaHHBIMH
MOJIXOJaMH;
- TPOBOAUTH OLEHKY d(ddexkTuBHOCTH
OpraHU3aI[MOHHO-YIIPABICHYECKUX
pEIIeHUH ¢ TOYKU 3pEHUs BBIOPAHHBIX
KpUTEPUEB
3 Oman - Bnademnw:
[1K-2.3.
-  HaBBIKAMH  TPHUMEHCHUS  TEOPUU
MEXITMYHOCTHOMN u TPYIIIOBOM
KOMMYHHKAIAH B JIEJIOBOM
B3aMMOJICIICTBUH, TEOPUU KOH(IUKTOB;
- HaBBIKAMU PUMCHCHUS
MHGOPMAITMOHHBIX TEXHOJIOTH
(mporpaMMHOro oOecnedeHus) A Lenen
Ou3Hec-aHaIM3a.

[TK-3 CnocobeHn  ocymecTBisATh | [ Oman - 3namv:

npojaBwxkenne ToBapoB u | [IK-3.1.

yciyr B cetu HTepHeT - METOJIbI OCYIIECTBIICHUS NESITEIbHOCTH
M0 OpraHu3aluu mnpoieccoB B MHTepHeT-
MapKeTHHIre W paboT MO NPUBICYCHUIO
TpaduKa;
2 Oman - Ymemn:
[1K-3.2.
- (GopMHUpOBaTh KOHIIEMIINIO, BBIOUPATH
METOJBI M HWHCTPYMEHTHI MPOJBUKCHHUS
IPOAYKTOB B ceTH MHTEpHET;
3 Oman - Bnaoemy:
[1K-3.3.
- HaBBIKAMH TPUMEHEHHS aJTOPUTMOB
MOCTPOCHUS KOHIICTIIIUM  MPOJIBHKCHUS
TOBAapOB U YCIYT B cetu MHTEpHeT

[1K-6 Cnocoben paspabarteiBath | [ Oman - 3namo:

cUCTEMY aHaIM3a u
KOHTPOJIS HWCIIOJTHEHUS
rmoxkasarejei OroJKETa

pacxooB Ha OIIaTy Tpyda

[1K-6.1.
- OCHOBBI Pa3pabOTKU CHCTEMbI aHaJIH3a U
KOHTPOJISI ~ WCIOJHEHUs  TOKa3areseu

Oro/pKeTa pacxoJoB Ha OIUIaTy Tpyaa
(opMBI OTHETHOCTH, COCTAB MOKAa3aTemeH,
METOJMKY MX aHAJIW3a U KOHTPOJIS);

2 Oman - Ymems.

[1K-6.2.

- IPUMEHSTh METO/IbI BHISIBIICHHS PE3EPBOB
MOBBIIICHHS MIPOU3BOIUTEIIBHOCTH TPYIa;
- paboTaTh C JICKTPOHHBIMH MAaCcCHBaMU




JIaHHEBIX

3 Dman - Braoems:

I1K-6.3.

- HaBBIKAMH  aHanmu3a  (UHAHCOBO-
XO3ICTBEHHOM JIeATEILHOCTH
OpraHu3aIuiy;

- HaBBIKAMHU HCIOJIb30BAaHUS
WH(POPMAITMOHHBIX CHCTEM u

IIPpOrpaMMHBIX IIPOAYKTOB [JIA BCIACHUA

OyXraaTepckoro ¥  YIPaBICHYECKOTO
y4era.
[IK-7 CnocobeH  ocyuiecTBsATh | [ Oman - 3namu:
NEITEILHOCTD no | [IK-7.1.
(hOpMUPOBAHUIO nakera | - nmpaBwiIa opOpMIICHHUS TOKyMEHTAIIUN 10
JIOKYMEHTOB M0 | BHEIIHEIKOHOMHUYECKON JeITeTbHOCTH B
BHEITHEOKOHOMHUYECKOH COOTBETCTBUU c TpeOOBaHUSIMU
NESTEIbHOCTH B | 3aKOHOJATeNbCTBA Poccuiickoit
COOTBETCTBUU c | Penepanyiv 1 MEKITYHAPOIHBIX AKTOB;
TpeOOBaHUSIMU 2 Oman - Ymems:
3aKOHO/IaTEeILCTBA [K-7.2.
Poccuiickoii ®denepanii U | - COCTaBIATh IMPOEKT BHEITHETOPTOBOTO
MEXTyHAPOIHBIX aKTOB KOHTPAKTa;
3 Dman - Brademy:
[1K-7.3.
- HaBbIKaMU OCYIIECTBICHUS
JESTEIIbHOCTh HAa OCHOBE HOPMAaTHBHO-
MPAaBOBBIX AKTOB, PErIAMEHTUPYIOLIUE
BHEITHEOKOHOMHYCCKYIO JICSTSIIEHOCTD.
[1K-9 Cnocoben aHanu3upoBath | [ Oman - 3nams:

SKOHOMHYECKHE  MOJEIN
yIpaBJICHUS
XO3SHCTBYIOIINX
CyOBEKTOB, C  IEeIbIo
BBISIBIICHHSI PUCKOB  IIPH
NPUHATHH (UHAHCOBBIX
pelIeHui

IK-9.1.
= OCHOBBI JCATCIIBHOCTH I10 (I)I/IHaHCOBOMy
aHaJIn3y 9KOHOMHYECKOTI'O

(x03s1iicTBYIOIIETr0) CyOBEKTa;

- OCHOBBI aHAJIN3a U OIIEHKH (PMHAHCOBBIX
PHCKOB;

- OCHOBBI  pa3pabOTKM  Mep MO
MHUHHMMHU3aLUU (PUHAHCOBBIX PUCKOB;

2 Oman - Ymemo:

I1K-9.2.

- COCTaBJISITh (DMHAHCOBBIN IUIAH, OIOJKET
U CMETHI XO3UCTBYIOIIETO CYObEKTa

3 Oman - Braoems:

I1K-9.3.

- HaBBIKAMH pa3paboTKu
cOaaHCUPOBAaHHBIX ¢duHaHCOBO-
SKOHOMHUYECCKUX PEIICHHH B YCIOBHAX
BBISIBIICHHBIX PHCKOB;

- HaBBIKAMH pa3pabOTKU M BHECCHHS
W3MEHEHUs B (DMHAHCOBBIC TUIAHBI (CMETHI,
OrODKETHI, OM3HEC-TIIaHbI).
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2. IOKA3ATEJIU U KPUTEPUU OLIEHUBAHMS KOMITETEHII HA PA3JIMYHBIX
OTAITAX UX ®OPMHUPOBAHN A, OIIMCAHUE IKAJI OUEHNBAHUA

=
No = Kputepuu onieHuBanus
9 jusi o
5 0 HaumenoBanwe KOMTICTCHITHIA
n/ S5 [ITxana oneHnBaHUs
0 2 KOMIIETEHIINH Ha Pa3UYHbBIX dTanax
2 dopmupoBanus
=
1. | YK-2 | Cnocoben ompenensarts | [ Oman - 3nams: Ouenka «OTJIMYHO»
Kpyr 3amad B pamkax | YK-2.1. e BLIIIOJIHEHUE 3aJaHui
IIOCTaBJIEHHOM 1€MW U | - HEOOXOAUMBbIE JJIs | NPaBHJILHO M B IIOJHOM 00BEME;
BBIOMPATH OCYIIIECTBIICHUS e JaH TPAMON  OTBET Ha
ONTUMAJIbHBIC npodeccrnoHanbHOMI MOCTaBIEHHEI  BOMPOC MM
CII0OCOOBI UX pPeICHuA, | ACATCIBbHOCTHU 3aJaHHYIO CUTYyaIUIO;
ucxoasa H3 | IPaBOBLIC HOPMBI; ® IIPUBEICHBI JIOTUYHbIE
JIEUCTBYIOIINAX - METOJOJIOTHYECKHE | apryMeHTHI,
MPABOBBIX HOPM, | OCHOBBI NPUHATHS | CBUIETEIBCTBYIOIINE 06
UMEIOMNXCA pECYPCOB | YIIPABJICHIECKOro OOIIMPHBIX 3HAHUSAX, YMEHUSAX U
" OTpaHUYCHUU PECLUICHUA BIIAJICHUSIX METOJJaMHU
2 Oman - Ymems: YIpaBJICHUS [IPOEKTAMU,;
YK-2.2. ® TPOJAEMOHCTPUPOBAHO
- AHAIM3UPOBATD | yyveHne TPUMEHSTH  METOJIBI
AIETCPHATUBHBIC YOPABJICHUS  INPOCKTaMHU  Ha
BApUAHTBI PCIICHUN | pakTUKE W BO3MOXKHOCTH HX
TUIS JOCTHIKCHUS | anamraruu;
HaMCHCHHBIX ® [pPUBEACHB  COOCTBEHHBIE
pE3yIIbTATOB, apryMeHTHI, OTBET He
- paspabatkIBaTh ILTaH, HPENCTABIAET COOOM IMPOCTOE
OHPCACTATE  HEICBBIC | pocnpoussencHue 0OBIYHOI
STambl M OCHOBHBIC | pexpyp  mmbo  CIpaBOYHOrO
HampaBlieHUusT  pador, MaTepHana;
b
HCXOIA 3| e pma  OmIMYHOM  ypOBHE
ACHCTBYIOIIHIX IPOJAEMOHCTPUPOBAHO  YMEHHE
TTPABOBLIX HOPM IIPUMEHSATh  COOTBETCTBYIOIIME
3 Oman - Bradens: JIaHHBIE U TPUMEPHI, U BCE 3TO
YK-2.3. JOJDKHBIM obpazom
- . METOANKAMH | nyencTapieHO;
paspaboTki HeIM M| o pyypenens JIOTUYIHBIE
3aj1at NpockTa, apryMeHTHl 110 0OOCHOBAHMIO
- MCTONaMM  OUCHKH | b rvyeHHBIX  pes3ylabTaToB B
TIPOAOLKUTEARHOCTH M | 1155 116cce peanmsaui METOIOB
CTOMMOCTH MPOCKTA, yOpaBlieHUs  MPOeKTaMU  Ha
- HABBIKAMH | 11oorryce
oTpeieNeHUs
P H6 ® OTCYTCTBYIOT CYIICCTBCHHBIE
MOTPEOHOCTH B
P OMMOKK W  ONyNIEHUS B
ecypcax;
pecypeax, peanuzanuu METOI0B
- HaBBIKAMU PabOTHI C
.. | yrpaBieHus MPOEKTaMHU.
HOpPMAaTUBHO-IIPaBOBOU
OKYMEHTalMEH
A0RY 1 Onenka «XOPOILLHO»
2. |YK-10 | CnocoGen mpunumats | I Oman - 3nams: .
® BBIMOJHEHHWE  33/JIaHUU B
000CHOBaHHbIE YK-10.1. o
0oJIbIlel CTETeHH MPaBUIBHO U
SKOHOMUYECKHE - 0a3oBble MPHUHIIUIIBI
B ITOJJHOM OOBEME;
pENICHHS B PA3IMYHBIX | QYHKIIMOHUPOBAHUS
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o0Jractax
KHNU3HCACATCIIBHOCTU

SKOHOMHKH;
- OLICHUBAaeT IEeIu U
MEXaHU3MBbI
roCyJapCTBEHHOMN
COLMAILHO-
SKOHOMUYECKOMN
MOJIUTUKHU u ee

BJIUSAHHUA Ha Cy6’b€KTBI
OKOHOMMUKH

2 Oman - Ymems:

YK-10.2.

- UCTOJIb30BATh
METO/IbI
YKOHOMHUYECKOTO "
(hHHaHCOBOTO
TUTAHUPOBAHUS VTS
JOCTHKEHUS

HOCTaBJICHHOU LIEJIN

3 Dman - Brademy:
YK-10.3.

- (UHAHCOBBIMU
WHCTPYMCHTAMH  JISI
yIpaBJICHUSI JTUYHBIMU
¢duHaHCAMU,
KOHTPOJIHPYET
CcOOCTBEHHBIE
YKOHOMHYECKHUE u
(MHAHCOBBIE PUCKU

IIK-1

CriocobeH TpPOBOIUTH
a”aian3, OOOCHOBaHHE
U BBIOOp pEIIeHUs MO
CO3IaHHUIO TPOTYKTOB
u yCIIyT B
pohecCHOHATTLHOM
JEATENBHOCTH

1 Oman - 3namo:
MK-1.1.

- OCHOBBI OpraHU3alNH
JeSITeTbHOCTH o
(dbopMUPOBaHHIO
BO3MOJKHBIX PEIICHUI
o CO3JIaHHIO
NPOAYKTOB M YCIYT B
npogeccruoHaIbHON
ctepe;

2 Oman - Ymemo:
[TK-1.2.

- OLICHHUBATh
3¢h(HEKTUBHOCTH
CO3/1aBaeMbIX
MPOAYKTOB U YCIyT B
npoeccuoHaNbHOM
JIESITCIIbHOCTH,

3 Dman - Braoems:
IK-1.3.

- HaBBIKAMH
000CHOBAHHOTO
MPUMEHEHUS
3aKkoHOJaTenbcTBa PO
B obmactu

e JJaH BEpHbBI OTBET Ha
MOCTABIIEHHBI  BOMPOC  HIIU
3aJIaHHYIO0 CUTYalIUIO;

® TIPUBEICHBI JIOTHYHBIE
apryMEHTHI,
CBUJICTEILCTBYIOIINE 00

XOpOIIMX 3HAHUSX, YMEHUSAX M
BIAJCHUIX METOJaMH
yIpaBJeHUs! TPOCKTaMU;

® Ha XOpOoLIeM YpOBHE
MIPOJIEMOHCTPUPOBAHO YMEHHUE
MIPUMEHSTh METOBI
yIpaBlIeHUs POEKTaMHU;

® Ha XOpoIIeM YpOBHE
MIPOJEMOHCTPUPOBAHO  YMEHUE
NPUMEHATh  COOTBETCTBYIOIIHE

JIaHHBIC U TPUMEPBI, U BCE ITO
JOJKHBIM o0pazom
Npe/ICTaBIICHO;

® [IPUBEICHBI JIOTHYHBIC
apryMEeHTBl TI0 00OCHOBaHHIO
MOJYYEHHBIX  pE3yabTaTOB B
NpOIIECCe Pean3aluil METOO0B
yOpaBlieHUs  MPOEKTAMU  Ha
IIpaKTUKE.

Or1enka

«YJOBJIETBOPUTEJIbHO»
® [IpaBUJILHOE BBITTOJIHEHHE
MHHHAMAaJIEHOTO KOJIMYECTBA
3aJJaHuM;
® OTBETHI Ha BOIIPOCHI
JEMOHCTPUPYIOT MUHUMAJIbHBIN
YPOBEHB MOJITOTOBKH;
® TIPUBECHBI
apryMEHTHI,
CBUJICTEILCTBYIOIINE 0
HaIU4YHHU MHHHUMAaJIbHBIX
3HAHWW, YMEHUW W BJIAJCHUI
METOJIOB YIPABJICHUS
MIPOEKTaMHU;
e Ha YAOBIETBOPUTEIILHOM
YPOBHE  TPOJIEMOHCTPUPOBAHO
yMEHHE TPUMEHSATH METOJBI
yIpaBJieHUsT TMPOEKTaMH  Ha
MIPaKTHKE.

JJOTHUYHBIC

Ornenka
«HEYJJOBJIETBOPUTEJIbHO
»
¢ MHUHHMMAJILHOE  KOJHMYECTBO
3aJaHUid  BBLIIIOJIHEHO HE B
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npodeccuoHaIbHON
JACATCIIbHOCTH,

I1K-2

Cnoco0eH MPOBOAUTH
Ou3HeC-aHaIu3 TUISL
dbopMHpOBaHUS

BO3MOJKHBIX DPEIICHUN
1o OpraHu3alu
pabOThI UCTIOTHUTEICH

1 Oman - 3nams:
IIK-2.1

- OCHOBBEI
OCYILECTBIICHUS
eITEIbHOCTH
Ou3Hec-aHanu3y,
000CHOBAHHUIO H
BbIOODY
OpraHU3aIMOHHO-
YIpaBIEHYECKUX
pEUICHHUI;

110

2 Oman - Ymemn:
[1K-2.2.

- OCYIIECTBIISITh
IUTAHUPOBAHUE,
OpraHu3aIUIo "
MpOBEJICHNE BCTped U
00CcyxaeHul c
3aMHTEPECOBAHHBIMU
CTOpPOHAMH;

- 0pOopMIIATH
pe3ynbTatel  OW3HEecC-
aHanm3a B
COOTBETCTBUHU c
BBIOpPAHHBIMHU
MOJIXOJIaMH;

- TPOBOJIUTH OIICHKY
3¢ HEeKTUBHOCTH
OpTraHU3aI[MOHHO-
YIPaBIEHYCCKUX
pelmieHui ¢ TOYKH
3peHus BBIOpPAHHBIX
KpUTEpPUEB

3 Oman - Braoemy.:
I1K-2.3.

- HaBBIKAMU
NPUMEHEHUS  TEOpUH
MEXKITUTYHOCTHOMN Hu
rpyNIoBOM
KOMMYHHKAIAH B
JIEJIOBOM
B3aNMOJICHCTBHH,
TeOpUHU KOH(IUKTOB;

- HaBBIKAMH
PUMEHEHUS
UH(POPMAIMOHHBIX
TEXHOJIOTUH
(mporpamMMHOr0
obecrieueHus ) IUIA
1esel Ou3Hec-aHaIn3a.

[1K-3

Crocobexn

1 Dman - 3uame:

IOJTHOM 00BEME;

® OTBETHl HA BOMNPOCHl HE
JEMOHCTPUPYIOT MUHUMAJIbHBIN
YPOBEHB MOJITOTOBKH;

e B paboTe <C MeTogaMu
YIpaBJICHUS MPOCKTaMHU
AONYIICHBI CYHICCTBCHHBIC
OIIIMOKMU;

e B paboTe ¢ MeTOAaMHU
yIIpaBJICHUSA [IpOEKTaMU
OTCYTCTBYIOT OTBETHI Ha
3HAYHUTEIBHYIO YaCTh BOIIPOCOB,;
e OmyIIeHa BakKHAsI
uHpopManus, [IPUCYTCTBYET
HeHyXHas  uHpopMamus B
aHaJIn3e pe3yabTaToOB
UCTIOJIb30BaHUS METO/IOB

YIIpaBJIEHUS IPOCKTAMU;
e mpu paboTe ¢ MeToIaMHU

yIpaBJICHHS POCKTaMH
OTCYTCTBYET KaKoH-Tno0
aHaIN3 I/I apryMeHTBI

00OCHOBBIBAIOIINE TIOTYYECHHBIC
pe3yIbTaThl MPOCKTA.
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OCYLIECTBIIATH
IIPOJIBUJKEHHUE TOBAPOB
U yCIyr B CETH
HNurepHer

[1K-3.1.

- METObI
OCYIIECTBIICHUS
JACATCIIbHOCTHU
OpraHu3aluu
IIPOLIECCOB B
NHTepHeT-mapkeTHHTe
U pabot o
MIPUBJICYCHUIO
Tpaduka;

110

2 Oman - Ymems:
I1K-3.2.

- dbopmMHupoOBaTH
KOHIIETIIINIO, BEIOUpATh
METOIBI i
WHCTPYMEHTBI
MIPOJIBHKCHHS
OPOAYKTOB B
WNurtepHer;

CCTH

3 Oman - Braoems:
I1K-3.3.

- HaBBEIKAMH
MIPUMEHEHUS
aJITOPUTMOB
MOCTPOCHUS
KOHIICHIUH
MPOJABMKEHHUST TOBapOB
U ycoyr B CETH
HNuTepHeT

[1K-6

Crocoben
pa3pabartbIBaTh
CHUCTEMY aHaIW3a W
KOHTPOJISI MCIIOJTHEHHUSI
rokasarejieii Oromxkera
pacxoJ0B Ha OIJIaTy

Tpyna

1 Oman - 3namo:
[1K-6.1.

- OCHOBBI Pa3pabOTKH
CHUCTEMBbl aHalu3a M
KOHTPOJISI UCHOJHEHUS
nokasaresei Oropkera
pacxoioB Ha OIJaTy

TpyZAa (popmsr
OTYETHOCTH, coCTaB
rokazareJei,

METOJIUKY WX aHaImu3a
1 KOHTPOJIA);

2 Oman - Ymemo:
I1K-6.2.

- TPUMCHSTH METO/IbI
BBISIBJICHUS ~ PE3EPBOB
TIOBBIIIIEHAS
MPOU3BOJUTENEHOCTH
TpyAaa,

- paboTaTh c
AIEKTPOHHBIMA
MacCHBaMH JAaHHBIX;

3 Oman - Bradems.:
T1K-6.3.
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- HaBBIKaMH aHaJlh3a

¢uHaHCOBO-
XO3SICTBEHHOM
JIEeITEIIbHOCTH
OpraHu3aINH;

- HaBBIKAMH
HCIOJIL30BaHUSA
UH(POPMALIMOHHBIX
CHCTEM H
MIPOrPaMMHBIX
MIPOTyKTOB IS
BEJICHUS
OyXTaJITepCKOro u
YIPaBIEHYECKOTO
y4Jera.

IIK-7 | CnocobeH 1 Dman - 3namo:
OCYIIIECTBIISATh IIK-7.1.

JIeATCIIBHOCTD o | - mpaBuiIa opopmIICHUS
bopMHPOBaHHIO JIOKyMEHTAITUN o
nakera JOKYMEHTOB 10 | BHEITHEAKOHOMHUYECKO
BHEIIHEOKOHOMUYECKO | i NEATEIbHOCTH B
H  JeATEIbHOCTH B | COOTBETCTBUU c
COOTBETCTBUHU ¢ | TpebOBaHUSIMU
TpeOOBaHUSMU 3aKOHO/IaTEbCTBA
3aKOHOJATEIbLCTBA Poccuiickoi
Poccuiickoit Denepanuu u
denepanun U | MEXITyHApOIHBIX
MEXKTyHAPOTHBIX aKTOB;
aKTOB 2 Oman - Ymemo:
I1K-7.2.
- COCTaBIIATh TPOEKT
BHEIITHETOPTOBOTO
KOHTPAKTa;
3 Oman - Braoemy.:
I1K-7.3.
- HaBBIKAMH
OCYIIECTBICHUS
JIEITENHHOCTD Ha
OCHOBE  HOPMATHBHO-
MIPABOBBIX aKTOB,
perJaMeHTHpYIoIIne
BHEITHEOKOHOMUYECKY
10 IEATENBHOCTD.

IIK-9 | CnocobeH 1 Oman - 3namo:
aHAJIN3UPOBATh [IK-9.1.
SKOHOMUYECKHE - OCHOBEI
MOJIETI  YIIPaBJICHUS | I€ATEIbHOCTH o
XO3STUCTBYFOIIHAX (MHAHCOBOMY aHAJIU3Y
CyOBEKTOB, C IENbI0 | 9KOHOMHUYECKOTO
BBISIBIICHUS PHUCKOB | (XO3SHCTBYIOIIETO)
npu NPUHATHU | CYyOBEKTa;

(UHAHCOBBIX peIIeHUN

- OCHOBbBI aHajIn3a Hu
OLCHKHU (I)I/IHaHCOBLIX
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PHUCKOB;

- OCHOBBI pa3zpabOTKH
Mep N0 MHHHMM3AIHUU
(hMHAHCOBBIX PUCKOB;

2 Oman - Ymems:
I1K-9.2.

- COCTaBIISITh
(duHAHCOBBII IUIaH,
OIOKET U CMETEHI
XO3SIMCTBYIOLIETO
cyOBeKTa

3 Oman - Bnademw:
[1K-9.3.

- HaBBIKaMU
pa3paboTKu
cOaaHCUPOBAaHHBIX
(dbrHaHCOBO-
YKOHOMUYECKUX
pelIeHui B YCIOBHSX
BBISIBJICHHBIX PHCKOB;

- HaBbIKaMU
pa3paboTku u
BHECEHUS] U3MEHEHUS B
(UHAHCOBBIE  TUIAHBI
(cmeTsl, OIOIKETHI,
OM3HEC-IIJIaHbl).

3. TUITIOBBIE KOHTPOJIBHBIE 3AJAHW A NI MHBIE MATEPUAJIBI, HEOBXO/JUMBIE
JIUIS OLIEHKHY 3HAHWM, YMEHMIM, HABBIKOB U (MJIN) OTIBITA JEATEJIbHOCTH,
XAPAKTEPU3YIOIINX ATAIIBI ®OPMUPOBAHMS KOMITETEHIMI B ITPOIIECCE

OCBOEHM S OBPA3OBATEJIbHOU I[TPOI' PAMMBI

1 3TAIl - 3HATH
YcTHbli onpoc

VYCTHBIN ONPOC MPOBOAUTCS IS 3aKPEIUIEHUS U3YUYEHHBIX TEM 10 JUCLUIUINHE NPOECKTHBIN
MEHEKMEHT Ha ypokaX. CTyIeHThl OCYIIECTBISIOT CaMOCTOSITEJIbHYIO MOATOTOBKY K YCTHOMY
OIpPOCY IO KOHCIEKTY JEKUMH M PEKOMEHIyeMoW sureparype. IIpuMepHBIii CIMCOK BOIIPOCOB
BBITJIATUT CIETYIOIUM 00pa3oM:

1. BpINONHUTE ONMUCATENBHBIM aHAJIN3 UCTOPUM DPA3BUTHS IPOEKTHOIO MEHE)KMEHTA B
Poccun u 3apybexom.

2. TlosicHUTH HayuyHBIH ammapar MPOEKTHOIO MEHEPKMEHTa: LeNlb, 3a/Ja4H, OOBEKT,
npeaMeT, PyHKIHUU, KIacCUPHUKAIUSI 1 METO/bI.

3. PackpbIThb TEpPMUHOJOTMYECKUH amnnapaT yIpaBIeHUs IPOEKTAMU: MIPOEKT, COLUAIIbHBII
MPOEKT, OW3HEC-NMPOEKT, KOMMEpPYECKUN MPOEKT, WHBECTHUIIMOHHBIM MPOEKT, WHHOBALMOHHBIN
IIPOEKT.

4. Openenuts poJib U 3HAUEHHE CTEUKXOJAEPOB B YIIPaBICHUU IPOECKTAMM.

5. PackpbITh )KU3HEHHBIH LUK IPOEKTA U €ro (asbl.

6. OOBACHUTH OCOOEHHOCTHU YNpPaBJICHUS MPOESKTaAMH, TPOrpaMMaMi U MOPTQETIMHU.

7. B uéMm OCOOEHHOCTH W OTIMYMS CIEAYIOIMIMX HALMOHAIBHBIX M MEKIYHApPOIHBIX
crangaptoB ynpasienus npoekramu: ['OCT P 54869-2011, ANSI/PMI 99-001-2013, PRINCE 2,
NASA, DIN2, P2M, PMbok, APMbok, V-Modell, ICB IPMA, Hermes, ISO, npyrue?
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8. PackpwITh CTpYKTYpY U cojiepkaHue o0acTel 3HaHUH YIIpaBICHUS TPOCKTAMHU.

9. TloscHUTH OCHOBHBIEC IPUHIMIIBI (POPMUPOBAHUS KOMAH/IbI TPOEKTA.

10. B uém 3akmrogarorcs PyHKIIUU TIPOSKT MEHeKepa?

11. B 4ém 0cobeHHOCTH ynpaBieHUs: KOMAaH0N MpoeKTa’?

12. Kakum 06pa3oM opranuzoBaTh paboTy oduca mpoexra?

13. OOBACHUTH OCOOCHHOCTH YIIPABICHUS KOMMYHUKAIIMSIMHA U U3MEHEHUSIMH ITPOEKTa.

14. TlosicHuTh TexHOMOTUN (POPMUPOBAHUS OaHKaA UAEH MTPOEKTOB.

15. Kakum oOpa3om pazpabaTbiBacTCs KOHIIETILUH ITPOEKTA.

16. B uém cyTh M OTIIMYHMS MACIOPTa U yCTaBa MpoeKra?

17. Onucark TEXHOJOTHIO (POPMUPOBAHUS LIEIH U BEX MPOEKTA.

18. Kak pa3pabaTbiBaeTcsi ME€papXuu CTPYKTYpbl M IUIAHUPOBAHHE TPYAOEMKOCTH padboT
npoekra’?

19. Kakum o0Opa3oM ompenensieTcss B3aUMOCBS3M padOT M OLIEHKa KPUTHUECKOTrO IyTH
BBINOJIHEHHSI paboT MpoekTa MpH nomoitn cereBbix Moaeneit Critical Path Method (CPM) u Project
Evaluation and Review Technique (PERT)?

20. B uyém cyTh pa3paboTKH pacnucaHus MPOEKTa MPH MOMOIIX Auarpammsl ['anTa?

2]. Ilo xakuM TpUHLOWINAM OCYIIECTBIISIETCS pacHpeleseHue OTBETCTBEHHOCTH 3a
BBINOJIHEHHE padoT mpoekTa?

22. Kakue coBpeMeHHble WH(GOPMAIMOHHBIE TEXHOJOTHH TNPUMEHSIOTCS B YIPABICHUU
COJIEp’)KaHUEM U CPOKaMH MPOEKTa?

23. Onwucarb TEXHOJIOTHIO pa3pabOTKU CMET U pacu€Ta BEIMUMHBI NHBECTUIIUHN B TIPOEKT.

24. Kak ocymiecTBisieTcsl IOMCK M aHAIN3 UCTOYHUKOB (PMHAHCUPOBAHUS MTPOEKTa?

25. Kak copmupoBath rpaduk miaTexxei Mo KpeauTy MpoeKTa.

26. Kaxkas cTpyKTypa U cOoJepKaHUE MPOLIECCOB YNPABICHMSI IOCTaBKaMu ?

27. Kak ocyuiecTBiseTcsi HOUCK U BHIOODP MOCTABIIMKOB MaTEPHUAJIOB JIJIsl POEKTa?

28. Kak ocymiecTBisieTcst IOMCK M BHIOOP MOAPSATHBIX OpraHU3aluil IS BBITOJIHEHUS paboT
npoekra?

29. Kak peanuzyercsi TeXHOJIOTHUs (OPpMUPOBaHUS I'paUKOB IMOCTABOK JUISI TPOEKTa?

30. IMosicHuTh, HAy4YHBIN ammapaT PUCK MEHEIKMEHTA: IeNib, 3a/ladd, OOBEKT, MPEIAMET,
(byHKIMH, KIacCU(PUKALNSI U METOIBI.

31. PackpbITh TEPMHUHOJOTHYECKHI ammapar pUCK MEHEKMEHTa: PHUCK, OJaronpusTHOE
coObITHE, HEOIAroNpHUsATHOE COOBITUS, TPUTEP PUCKA U JIpYTHE.

32. Kak peanusyercssi TEXHOJOTHs WACHTH(UKAIMM PUCKOB IMpOeKTa Ha 0a3e Teopuu
3aMHTEPECOBAHHBIX CTOPOH B BUJIE IEPEBA PUCKOB?

33. B 4éM CyTh Ka4eCTBEHHOH OIICHKH PHUCKOB IPOEKTA: HKCIIEPTHHIEC, IIKAIUPOBAHUE,
OaIbHO-MaTpUYHAas OLleHKa?

34. B 4éM CyTh KOJMYECTBEHHOW OLIEHKM PHUCKOB IPOEKTA: aHAIW3 MepapXuii, HEUETKHE
MHOKecTBa?

35. Kak ocyniecTBisieTcs INIaHUPOBAHUE PEarupOBAHUS Ha PUCKU IIPOEKTa?

36. OOBACHUTD KaTeropuio sKoHOMHUYecKUil 3ddekT u 3PpPeKTUBHOCTh, MOCTOSHHBIX U
MIEPEMEHHBIX 3aTpar.

37. Kak u 3aueM pacCUuTHIBAIOT TOUKY 0€3yOBITOYHOCTH U 3a1ac yCTOMYMUBOCTH MPOEKTa?

38. OOBACHUTH YNPOIIEHHYIO MOJENb OLUEHKH SKOHOMHUYECKON 3((EeKTHUBHOCTH MPOEKTa
0e3 yuéTta TUCKOHTUPOBAHUSA JCHEKHBIX TOTOKOB.

39. Omnucath pacHIMPEeHHYI0 MOJENb OLEHKH 3KOHOMHYECKOH 3((EeKTHBHOCTH € y4ETOM
JUCKOHTUPOBAHMS IEHEKHBIX IOTOKOB.

40. Onucatb U OOBSCHUTH CYyTh KOHOMHYECKHX pPE3yJbTaTOB IPOEKTa: PEHTA0EIbHOCTD,
MHAEKC JOXOJHOCTH, BHYTPEHHSS HOpPMa JOXOJHOCTH, CpPOK OKYyNaeMOCTH, YHCTBIN
JTUCKOHTUPOBAHHBIN 10XOJ.

20TAIl - YMETDH

Pa3paGoTka npoekTa
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Crynentam mpemyiaraetcs cpopMupoBaTh KOMaHIBI TO 5-6 4YEIOBEK JIT COBMECTHOM
pa3paboTku u 3ammT mpoekTa. [IpoekT paszpabarbiBaeTCs B CHEIMAIbHOW paboueil Terpaau,
COCTOSIIEH U3 ABYX YaCTEH:

1. llaree JI.A. YmpaBieHue npoekTamu. paboyast TeTpajb MPOSKTHOW IpyMIbl: yueOHoe
nocobue. — M.: [Ipocnekt, 2019. — 112 c.

3anmanus o pa3paboTKe MPOeKTa SBISIOTCS MPAKTUIECKON ayIUTOPHON U CaMOCTOSTETHHON
BHEAyIUTOPHON paboToil cTyneHToB. Ha mpakTHUeCKHX 3aHATUSAX OCYIIECTBIISIETCS KOMaHIHAas
pabota B paboueii TeTpaau. BHeayautopHast paboTa nocsiieHa 10paboTKe IPOeKTa U MOJATOTOBKH
€ro 3alluT.

Pabouas Terpaab sBISETCS OCHOBOHM sl pa3pabOTKM M peanu3alii NMPOeKTOB B cdepe
MAaJIOTo U cpeaHero 6u3Heca. B TteTpanu coOpaHbl U CTPYKTYPUPOBAHBI OMPEACIEHHBIM 00pa3oM
OCHOBHBIE ~ MHCTPYMEHTbl ~ IPOEKTHOTO  MEHEIHXKMEHTa, pPEKOMEHAYEeMble aMEpPUKAHCKUM
HaroHaiabHbIM cTanaapToM ANSI/PMI 99-001-2017. [Ins opranuzanuu 3¢ ¢GeKTUBHON padOThI
MIPOEKTHOM TPYIIITBI PEKOMEHIYIOTCS CIISAYIOIINE TIPpaBuiia padOThl B TETPAIH.

1. PaGouas TeTpaapb 3amoOIHIETCS MPOCTHIM KapaHIallioM.

2. Wcnonb3yeTcs JacTUK Al YCTPAHEHUS OIIHOOK.

3. BaxxHble acmekThl B TEKCTE 3a/laHUi U MOSICHEHUN BBIJCNIEHBI MOTYKUPHBIM HMIPU(TOM.
DT0 MOTYT OBITh TEPMUHBI, IPABUIIA, IPUHITUTIBI WK TPEOOBAHUSI.

4. B KOHIIE Ka)XJOM 4acTH MPOEKTA JieJIaeTcsl O0IUMM BBIBOA 1O MPOILECCY BBIMOJIHEHUS
3a/IaHUI U ONIKUCHIBAIOTCS TIOJyYEHHbBIE PE3YJIbTATHI.

5. Ecnu g 3anonHenust Bam He10CcTaTOYHO KOJIMYECTBA CTPOK B TaOJIHIIE pEKOMEHYEeTCS:
pacyepTUTh CTPOKH TAGJIMI ITOMOJIAaM WJIM Ha OTJICIHPHOM JINCTE PACUEPTUTH TAKYIO Ke TaOIHIly U
rocyie €€ 3aroJHEHUs BKIEUTh B TETpajb. /lONMOHUTENbHBIA MaTepHasl IO MPOEKTYy TAK KE
MOJKET OBITh 100aBIIeH (BKJICCH, TPUKPEIIEH) B TETPAIb.

6. Ba:kHble TepMHHBI B 00JIaCTU MPOEKTHOI'O MEHE/HKMEHTA BBIJIEJICHbI BOCKIMIATEIbHBIM
3HaKoM. lIpexxae yeM NpUCTyIHTh K pEIIEHHIO 3aJaHNs] PEKOMEH/IyETCSl 03HAKOMUTHCS C TEPMUHAMU U
TIOSICHEHUSIMH.

7. Ha crpanuiiax TeTpaay HEKOTOPbIE MECTa Pa3JMHOBAHBbI CHIENUATbHBIMU JMHUSIMU LIS
3anoJiHenus1. HanprmMep, HamcaTh BBIBOA, MPOU3BECTH KaKUe-INO0 pacy€Thl WM JIpyTUE JCHCTBUS.

[IpeacraBneHHble mpaBuia SBISIIOTCA TOJBKO peKoOMeHAanusMu aBtopa. [lpaBuna moryt
ObITh M3MEHEHBbI 10 YCMOTPEHMIO KOMaH/bl MPOEKTa, B TOM CIlydae €CJIM OHHU HE HCKaXKaloT
CoJIepKaHUs 3aJJaHNui, YCKOPSIOT MM B HEKOTOPOI CTENIEHH YIPOLIAaloT padoTy.

Kaotcoaa mema (c 3 no 9) aenaemca omoenvHbvim pazoeiom nPoeKma u 3aKaH4ueaemcs
npomesxcymounvimu u  pesyavmupyrowien 3awumamu. Ha npakmuueckux 3aHamuax
ocyuiecmenaemca papadomka npoekma 6 paodouen mempaou no memam/pazdenram. B
CaAMOCMOAMENbHYI0 pPAOONY CHYOEHMO08 HOMUMO YCHIHLIX OHPOCO8 6X00Um 00padomka
2Pynnoeozo npoekma 6 pabdoueil mempaou U NOO20MOEKA €20 NPOMEHCYMOUHbIX U
pesyromupyroweii 3auum. Pexomenoayuu no 3awumam npoexma npeocmaenenvt ¢ ©®OC
HUJICe N0 MeKcmy.

Tema 3. YnpasieHne KOMaH/A0i IPOEKTA

3aganue. dopmupoBaHue KomaHIbl HpoekTa. OmnpeaeneHue (YyHKIHOHATIBEHO-POJIEBBIX
MO3UIMI YJICHOB KOMAaHJIBI TMPOEKTa MPU MOMOIIM TecTta JokTopa benbuna. Beibop mpoekt
MEHEe/DKEpa B KOMaHJe mpoekTa. OpraHmszaius paboTel ydeOHOro oduca mpoekTa. 3ajgaHue
npeacTaBJieHo B padoyeii TeTpaau Ha crpanuuax S — 10.

Onpeoenenue poneii 41eH08 KOMAHObL

Bce unensl koMaHbI TPOEKTa MPOXOAAT TECT HA OMPEIETIEHUE POJIM IO METOANKE JIOKTOpa
ncuxosorun Paiimonnia Mepeaut benbuna. EMy ynanoch BeIIETUTS U HACHTHPUITUPOBATH B 00IIIEH
CJIO)KHOCTH BOCEMBb pOJIeH, KOTOPhIE MOTYT B3ATh Ha ceOsl WieHbl KOMaHIBI MpoekTa. B TeueHue
CeMH JIeT OH C KojuleraMu (OpMYyJIMpOBall CBOM THUIOTE3bl, TECTHUPOBAI UX, OTBeprali,
nepecMaTpuBal U BHOBb TECTUPOBA], IOKa HE CMOI TOJYYUTh YHUKAJIbHBIA pPE3yJbTatr
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UCCIICIOBaHMUSI ~ «aHAaTOMUU  KOMaHJbl», KOTOpPHIM  MOATBEPXKIEH  OONBIIMM  00BEMOM
AKCIEPUMEHTAIbHBIX JAHHBIX.

Hasnauenne tecta benbuna — hopmupoBanne cOamaHCHPOBAHHOW JMHAMUYHOW KOMAaH/bI U

oOecrieyeHre 6IAronpUATHOTO pe3yJibTaTa e€ JesITeIbHOCTH B IPOCKTE.
HNucrpykums k tecty besiouna (tadauuna 1)

Ha xaxnpni 60k (Bompoc) y Tectupyemoro ectb 10 OamnoB. bamiel mpucBauBaroTcs He
Oomnbire, yeM 3-M win 4-M yTBepKAeHUsIM B Onoke. Ecnm TecTupyemblii corjiaceH ¢ KakuM-JH0o
y1BepkaeHueM Ha Bce 100%, TO MOXHO B MOJNIb3Y ATOrO yTBepXKAeHHs oThath Bce 10 Oamnos. Ipu
ATOM OJHOMY TPEII0KEHUIO MOXKHO MPUCBOUTH MUHUMYM 2 Oaia. OTMeTka 6aioB MPOU3BOJUTCS B
cronbue 2. BakHO BBINOJHHUTH MPOBEPKY, YTO0bI CyMMa BceX 0A/I0B MO KaxkIoMYy O0JIOKY He
npesbimaa 10 6a/u1oB.

Tabnuya 1. Tecm Benbuna no onpedenenuro yHKYUOHAILHO-PONEBHIX NO3UYULL
Y1eH08 KOMAHObL NPOEeKMdA

No | Ormerka Bomnpock! u yTBepKIeHUSs
n/m OUYKOB
1 2 3
bJiok 1. Uto s1 MOTy mpeas1o:KuTh KOMaHae?

10 S nymaro, 4TO B COCTOSIHUM OBICTPO BOCHPUHUMATH U UCIOJIb30BATH HOBBIE
BO3MOXKHOCTH

11 1 J1erko KOOnepUpyrCh € JHOAbMH Pa3HbIX THUIIOB

12 OauH 13 MOUX I'JIaBHBIX AKTUBOB — IPOAYIIMPOBATH HOBBIE UEU

13 51 ciocobeH BOBIIEKATh JIFOZICH, KOTOpPbIE, IO MOEMY MHEHHIO, MOTYT BHECTH
OOJIBITION BKJIA/ B IOCTHKEHUE TPYNTIOBBIX IEJIeH

14 Mou nuuHBIe CHIOCOOHOCTH — 3(G(HEKTHBHO ITOBOJIUTH JIEJIO JIO CaMOTo
KOHILIA

15 S we mpencraBnsito cebe  Jake BPEMEHHOTO  CHIDKEHHSI  CBOCH
HOIYJIIPHOCTH, JIaXkKe €CJIM 3TO NMPHUBEIET K YBEIMYCHUIO TPUOBLIH

16 OOBIYHO 51 YYBCTBYIO, UTO PEATUCTUYHO U UTO JI€ECIOCOOHO

17 Sl cnoco0eH MpeasoKUTh BECOMBbIE apryMEHTHl B I0JIb3Y APYrod JIMHUU

JIeHCTBU, HE IPOBOLMPYsI PU 3TOM IpeayOekIeHUN U NPeAB3ITOCTH

BJyok 2. Uto xapakTepu3yeT MeHsl KaK YWieHA KOMaHAbI?

20 S uyBCTByIO ceOsi HEYIOTHO Ha COOpaHUsAX, JaXe €CId OHH YETKO
CTPYKTYpPHUPOBAHBI M MPOTyMAHHO OPTaHU30BAHHBI

21 Sl ckIOHEH moJiaraThCsl Ha JIFOJIEH, KOTOPhIE XOPOIIIO apTyMEHTHUPYIOT CBOKO
TOYKY 3pEHHUSI €IIIe JI0 TOr0, Kak OHa ObliIa BCECTOPOHHE 00CyKIeHa

22 Korma rpymma oOcykgaeT HOBBIE HJIEU, s CKIOHEH CIHIIKOM MHOTO
TOBOPHTH

23 Mou nuYHBIE OTHOIICHHS MEIIAIOT MHE TMOJAJEPKUBAaTh KOJUIET C
SHTY3HA3MOM

24 Korna Hanmo cnenath kakoe-Inbo /1710, HEKOTOPBIC JIFOU CYUTAIOT, UTO S
JICHCTBYIO arpeCCUBHO M aBTOPUTAPHO

25 S zarpynHstock OpaTh Ha ceOsi JHAEPCKYIO POJb, MOXET TMOTOMY, YTO
CJIMIITKOM YYBCTBUTEJICH K YYBCTBAM M HACTPOCHUSIM TPYIIITHI

26 Y MEHS eCTh CKJIOHHOCTh HACTOJBKO YBJIEKATHCSI COOCTBEHHBIMH HJICSIMH,
YTO 51 320BIBAI0 O TOM, YTO IPOUCXOAUT BOKPYT

27 Mou KOJIJIETH CUYUTAIOT, YTO S CIHUIIKOM 33a004yCh O HE3HAYMTEIHHBIX

JCTaJIIX U 0010CH PHUCKA, YTO ACJI0O MOXKET OBITH HCIIOPYCHO

Bbaok 3. Korja s1 padoTaio ¢ ApyrumMu HaJx NpoeKTom?

30 S1 Mory XOpoIlo BIMATh Ha APYTUX JIOJEH, MPU 3TOM HE OKa3bIBasi HA HUX
CUWJIBHOT'O J1aBJICHUS
31 Moe «iiectoe 4yBCTBO» MOJCKA3bIBAET U MPEAOXPaHIET MEHs OT OLUIMOOK U

HHIOUICHTOB, KOTOPBIC MHOI'IA CIIYYAalOTCA M3-3a He6pe)KHOCTI/I
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32 Bo ums nocTrkeHus TIIaBHBIX 1IEJIEH, 1 TOTOB YCKOPSITh COOBITHSA, HE TPATS
BpeMsi Ha 00CYXIeHHE

33 OT MeHs Bcerjia MOKHO 05KMJIaTh YEro-TO OPUTMHAJIBHOTO

34 Sl Bcerma roTtoB MOAJIEpKaTh XOPOIIEE MPEIOKEHUE, KOTOPOE NMPUHECET
BBITOJTy BCEM

35 51 TIOCTOSTHHO OTCJIIEKHMBAIO MOCIIETHUE UIE U HOBEHIITNE JOCTIHKEHUS

36 S aymaro, 4TO MOM CHOCOOHOCTH K CY>KIEHHUSM U OLIEHKaM MOTYT BHECTHU
OOJIBITION BKJIA/l B MPUHSTHE MPABWIBHBIX PEIICHUN

37 Ha meHst Bcerj1a MOXHO TOJIOKUTHCS Ha 3aBEPIIAIOIIEM dTare padoThl

biok 4. Moe oTHolLIeHHe U MHTEpeC K rPpynmnoBoii padore?

40 S ICKpEHHE KEJAaK Y3HATh CBOMX KOJUIET MOJYYIle

41 51 He Oo1OCH HM OCTIApUBATh TOUKY 3PEHHS JPYTroro ueiaoBeKa, HU OCTaThCs
B MEHBIIIMHCTBE

42 OOBIYHO 51 MOTY JTOKA3aTh HECOCTOSITENILHOCTh HEYAAYHOTO MPEAIOKEHUS

43 S nymaro, 4TO S COCOOEH XOPOIIO BBIMOJHATH JHO0YI0 (QYHKIHUIO paau
BBINIOJTHEHHsI 00IIEro IIaHa

44 Yacrto s m30erar0 OYEBHUIHBIX pEIIEHUH M MIPUXOXKY BMECTO 3TOro K
HEOKUJAHHBIM PEUICHUSIM MPOOIEMBbI

45 S cTpeMITtoCch Bee, UTO 5 ear0 TOBOJUTH /10 COBEPIICHCTBA

46 Sl TOTOB UCIOJIB30BATh KOHTAKTHI BHE TPYIIIbHI

47 XoTs s Bcerga OTKPBIT PA3NMYHBIM TOYKAaM 3pPEHUs, S HE HCIBITHIBAIO
TPYIHOCTEN P MPUHSITHH PEIICHUS

BJjok 5. 51 wyBcTBYI0 y10BJI€TBOpEHHE OT Pad0OThl, IOTOMY 4YTO?

50 MHe HpaBUTCS aHAIW3UPOBATH CHUTyallMd M OICHUBATH BO3MOXKHBIC
HaIlpaBJICHUs AESTEIbHOCTH

51 MHe MHTEepeCHO HaXOAMUTh MPAKTHUYECKHE ITyTH PEIICHUs TPOOIEMbI

52 MHe mpuATHO 4YyBCTBOBaTb, 4YTO sI IIOMOral CO3JAHUI0 XOPOLIMX
OTHOIIIEHUH Ha paboTe

53 YacTo s MMEIO CHUJIBHOE BJIMSIHUE HA IPUHUMAEMbIEC PELICHUS

54 51 uMer OTKpBIThIE, IPUBETINBBIE OTHOWICHHUS C JIFOJbMH, KOTOPBIE MOTYT
MPEIOKUTH YTO-TO HOBEHBKOE

55 S wmory yOexnmarh droAel B HEOOXOIUMOCTH OMPEAEeNEHHOW JHHHUH
JICUCTBUN

56 S gyBcTByIO ce0si XOpOIIO A0Ma, KOrjaa s MOTY YACIUTh MaKCHMyM
BHHMAaHMS 33]IaHUIO

57 S mo6r0 paboTaThk C YeM-TO, UTO CTUMYJIHPYET MOE BOOOpakeHHe

Bbaok 6. Korna 3aganmne TpyaHoe u He3HaKoMoe?

60 S oTKIIaABIBAIO JIEJI0 HA BPEMs M pa3MBbIIILISIO0 HaJl MPoOIeMon

61 S TOTOB cOTpyAHMYATh C JIOJbMH, KOTOpble Ooyiee TO3UTHBHO U C
OOJIBIIIMM HHTY3MA3MOM OTHOCSATCS K TIpo0ieme

62 Sl melTaroch caenath 3aJaHWe Opolle, MOABICKMBAs JIOACH B TpyIIe,
KOTOPBIC MOTYT B35Th Ha c€0s pelIeHUE YaCTH MPOOTIEMBI

63 Moe BpOXIEHHOE ONIYLIEHWE BPEMEHU IO3BOJSET MHE BBIICPKUBATH
CPOKH BBITIOJTHEHUS 38/ TaHHS

64 S nymaro, MHE yJIaCTCsl COXPAHUTD ICHOCTh MBICJIH U CIIOKOWCTBHE

65 Jlaxxe o1 jaBjIeHUEM BHEITHUX OOCTOSITENHCTB 51 HE OTCTYIAIO OT IEJIH

66 51 TOTOB B3ATh JIMACPCKUE OOSI3aHHOCTH Ha ceO0sl, €CIM S YyBCTBYIO, UYTO
IpyIIa He TPOrpeccupyeT

67 S Obl Hayanm JUCKYCCHIO C LEJIbI0 CTUMYJIMPOBATH IIOSIBJICHHE HOBBIX
MBICIIEH, CIIOCOOCTBYIOIIMX PEUICHUIO POOIEMBI

Baok 7. [Ipo61eMbl, BO3HUKAaIONIHE TPH padoTe B rpynnax?
70 S cKJIOHEH BbIpaXkaTh CBOE HETEPIIEHUE M0 OTHOLICHUIO K JIFOASIM, KOTOPbIE
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CTOSIT Ha MyTH Pa3BHUTHsI Mporpecca (MEenarT)

71 Jlpyrue MoryT KpUTHUKOBAaTh MEHS 3a TO, YTO S CIUIIKOM AQHAJIUTHUYEH U HE
MOAKIIOYAK UHTYULIUIO

72 Moe xenanue yOequThCS B TOM, YTO pabOTa BBINOJHSETCA C BBICOKHM
KaueCTBOM, MOXKET MHOTA IPUBECTH K 33JIEPKKE

73 MHe OBICTPO BCe HAOEHAET, U 5 MOJIAraloCch Ha TO, YTO KTO-TO W3 TPYIIIBI
CTUMYJIMPYET MO MHTEpeC

74 MHe TpyJHO IPUCTYIIUTh K PEHICHUIO 3a]1a41, HE UMESI YETKOM LIeJIN

75 WHoria MHE TPYAHO OOBSCHHUTD U ONUCATh MPo0IeMy B KOMILIEKCE

76 4 3Ha10, 4TO 51 TPeOYIO OT IPYTUX TOTO, YTO S CAM HE MOT'Y BBIITOJTHUTH

77 S 3arTpymHSIOCH BBIpaKaTh COOCTBEHHOE MHEHHE, KOTJa S HAXO0XYCh B
OUYEBUIHOW OMIMO3ULIUU K OOJIBIIMHCTBY

BricTaBieHHbIe OalTbl M3 KaXIOTO OJIOKAa ONMPOCHWKA IMepeHocATcs B Tadmuiy 2. Jlamee
BBITIOJTHSICTCSI OTIEPAIINS CIIOKEHHSI MO0 KAXKIOMY CTOJIOIY «posby. CToyidel, B KOTOPOM TOJIYYECHO
HanOoJIbIIIee KOJMYECTBO OAJIIOB, OINpPENENeT POJib TECTUPYEMOIO YieHa MPOEKTHOW KOMAaHIBI.
PacmmgpoBka GyHKIIMOHATHEHO-POJIEBBIX MTO3UIHH MPEICTABICHO B MPUJIOKEHHH A.

BaxHo mpociieants, 4To0bl 001mas cymMMa Bcex 0aioB B CTpPOKe NMpoBepka Obuia paBHa 70
O6amutam. Ecnmu wror He paBen 70 Oamnam, TO HEOOXOJMMO HAWTH JOMYIICHHYIO OIIMOKY B
BBIUMCJICHHSIX U UCTIPABUTH JIAHHBIC B TA0OIHIIC 2.

Tabauya 2. Kniou k mecmy benbuna™

Poas
(B](iﬁogc) Peamuzaro | Koopmu | Teope | I'emepato | Hccmemo- | Okcmep | Jurmioma I/Ic?on
P p -HaTOp I p uzneu BaTelb T T —
1 16 13 15 12 10 17 11 14
2 20 21 24 26 22 23 25 27
3 37 30 32 33 35 36 34 31
4 43 47 41 44 46 42 40 45
5 51 55 53 57 54 50 52 56
6 65 62 66 60 67 64 61 63
7 74 76 70 75 73 71 77 72
Hroro | 3. 2 2 2 2 2 2 2
IIposepk
p " Y 3

*10 3-x 6aJUI0B — POJIb pacCMaTPHUBACTCS KAaK CIydallHOE MOTNaIaHue;
oT 4-x 110 11 6asmoB — poJib BeIpakeHa B HE3HAYNTEIILHOUN CTETICHH;
ot 12 1o 17 (19) 6annoB — poinb BeIpa)keHa B CpeHEH CTETEHHY;
6osee 17 (19) 6aimoB — poJib BeIpakeHa B BEICOKOM CTETICHH.

XapaKkTeprCcTUKa YJICHOB KOMaHIbI

Komannoii mpoekra coctapisieTcs o01asi XapaKTepUCTUKA 10 KaKIOMY YYaCTHUKY € YUETOM
BBIOpAHHBIX (PYHKIIMOHAIBHO-POJIEBBIX MO3UIMHI (puiokenue A). Hanpumep, onbIT paboTel, X000H,
Harpajpl, paHee BBIMOJTHEHHBIE MPOCSKTHI U Apyroe (Tadbmauna 3).

Tabnuya 3. Popma KoMaHObl NPOEKMA C Y4EMOM PYHKYUOHAILHO-POJIEBbIX NOSUYULL

YuacTHUKHN XapaKTepUCTHKA YJICHOB KOMaH/Ibl IIPOEKTA C y4ETOM
koMauaasl OO (YHKIIMOHATILHO-POJICBBIX MO3UIIMNA M3 TA0JMIBI 2

1 2
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BriBoa:

Tema 4. YnpapJieHne MHMIUAIMEH MPOEKTA

3ananne. opmupoBanue O0aHka uael MpoekToB. Pa3paboTka uaen U KOHIEMIIUKA TTPOSKTa.
3anonHeHNUe NacrnopTa NpoeKkTa. 3aJjanue NpeacTaBjieHo B padodeil TeTpagu Ha crpanunax 10-
14.

Dopmuposanue danka dusnec uoeil

Ha 6aze meroma «Jlenbdm» koMaumol (GopMyIUpYIOTCS W 3alHCBHIBAIOTCS pa3HbIE OM3HEC
UJIeV TIPOCKTOB.

Meton «leabpu» (nenpbuiickuii meron) Obu1 pazpadbortad B 1950 — 1960 roxer 8 CIIA st
MIPOTHO3UPOBAHMS BIMSHUS OyAyIIMX HAYYHBIX pa3pabOTOK Ha METOABI BEIEHHsS] BOWHBL Mwms
3auMCTBOBaHO OT Jlenmbduiickoro Opakyia.

IIpaBuia peasusauuu Meroaa «leabpu»:

1. dopmMupyeTcsi IKCNEPTHasi TPyNna M3 CIELUATNCTOB, BJIAJCIONIMX BOMPOCAMH IO
o0cykaaeMoil TeMe (KOMaHAa MPOEKTa, HE3aBUCHUMbBIE IKCIEPTHI, MHBECTOP, CIIOHCOP U JPYyTHE
3aMHTEPECOBAHHBIC CTOPOHBI OY/TyIIETO MIPOEKTa).

2. Ooo3navyaercsi npodaema. POpPMYTUPOBKH JODKHBI OBITh YETKUMH M OJHO3HAYHO
TPAaKTyEMBIMHU.

3. IIpoBomutcsi ompoc 3kcneproB. KaxiabiM »SKcriepToM Ha  OTAEIBHOM  JIUCTE
CcaMOCTOSITENIBHO (hopmupyeTcss OaHk uied mpoekToB. Jlamee BeiOuMpaetcst 1-2 wuen, KOTOphIe, IO
MHEHHIO IKCIIEPTA, SBISIOTCS YHUKAJIBHBIMU 1 HHBECTUIIMOHHO NMPHBJIEKATEIbHBIMH.

4. KaxapIM HKCIEPTOM KpaTKO MPEACTABISIOTCS HIEH MNPOEKTOB. B 3TO Bpemsa apyrue
IKCHEPTHI TOJOCYIOT. Y Kaxaoro skcrepra 3 roJsoca. ['onocoBate 3a CBOM HIECU HENb3SL.
PexomeHnayercsi BbIOpaTh OTBETCTBEHHOE JIMIO, KOTOpOE OyJeT MOACYMTHIBATH, H (PMKCHPOBATH
roJioca Ha ucte oymare (0cke).

5. MoacyuThIBaeTcs 0011Iee KOJIUYECTBO I'OJOCOB IO KKIOM O3BYUCHHOW OHM3HEC HIIEe.
[lepBbie TpH HIeH, KOTOPBIE HAOpaAI OOJIbIIIEe KOTUIECTBO FOJIOCOB, MMPOXOT HA CIEAYIONIUH 3Tamn
— «PEUTUHIOBasl OLICHKA.

Bri6pannsie 6uzHec unen mpoektoB (BUIT) 0603HaunTh cnemyrommm oopazom™:

BUII1

BUIT2

BUII3
*nanpumep, mocym ovims maxkue ousnec uoeu:

1. Hneecmuyuonnulit npoexkm ¢ chpepe manoz2o ouszneca (npeonpuamue ¢ «Hyaay);

2. Hneecmuyuonnwlit npoexkm 6 cghepe cpeonezo duzneca (npeonpuamue ¢ «Hyaa»);

3. Hneecmuyuonnslit npoekm Kommepueckozo npeonpuamusi (¢ cghpepe po3HuUHbIX Ulu
ONMOBLIX NPOOANC);

4. IIpoexm 0nsa npeonpuamus (Hoeoe duzHec HanpaesieHue Uiu NPOeKmsl PA3eUmMU
npeonpuamus);

5. Jlokanwhulit npoekm ona npeonpuamus (6 cgpepe npouzeoocmea, ynpasieHus nepcoHaniom
MapKemuHnza, YuHaAncos, 102UcmuKu u m.o.).
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Buioop ousnec uoeu ona pazpabomku u peanuzayuu npoeKma

Ha cnemyromemM starne mpoBOIUTCS PEHTHHTOBAsI OIEHKA TPEX OM3HEC WJeH U BhIOMpaeTcs
OJTHA IS TaNTbHEHIIel pa3paboTKH U pea3aliu.

CucremMa pelTHHIOBOW OlleHKM — 3TO HAa0Op IMokazateniel (KpUTEpUEB) C OIpENeIeHHON
0071aCThI0 IPUMEHEHUS (OIICHKH).

B mnepBbiii cTonOer; Tabnuiel 4 3aMCHIBAIOTCS KPUTEPUU OLIEHKU. B mycTeie cTpoku mpu
HEOOXOAMMOCTH, MOXHO J100aBUTh JAPYrUe Ba)KHbIC KPUTEPHU OLIEHUBAHUS Ul 3aUHTEPECOBAHHBIX
CTOPOH MPOEKTA.

Bo BTOpOM cTOn011€e OlIeHHBaeTCs 001ast BaXKHOCTh Kaxaoro kpurepus ot 0 1o 1. B cymme
OlIeHKH 00111el Ba)KHOCTH KPpUTepHeB N0/LKHBI AaTh equHuny (1).

B cronbuax 3, 5, 7 oueHMBaeTCs KaXKAbld KPUTEpHH, A KaXKI0W OM3HEC WU IPOEKTa.
OnenuBanue npousBoautcss no 100 6amuibHOM MOIUPHUIMPOBAHHOW BepOATbHO-YMCIOBOM MIKasie
MaremaTuka E. XappuHrroHa:

1) ouens BricOKas oreHka (80 — 100 6amnoB);

2) BbICOKas orieHKa (64 — 80 6amioB);

3) cpennsist oneHka (39 — 64 6aoB);

4) au3kas ouenka (20 — 39 6amnos);

5) ouenpb HU3Kas oueHka (1 — 20 6aioB).

Hampumep, kpurepuii 3¢pheKTUBHOCTh UMeET 001yr0 BaxkHOCTh 0,4 Oamna (ctombern 2) y
BUII-1 sror kputepuii ouenéH, kak 20 OamioB (HU3KUN ypoBeHb A((PEKTUBHOCTH MPOEKTA), Y
BUII-2 stoT KpHuTepuii onieHéH, kak 50 6amnoB (cpeanuit ypoeHb 3¢ dextuBHocTH), y BUII-3 3TOT
KpuTepuil onleHéH, kak 80 6aisioB (camas a3QpdekTuBHas OM3HEC Ues MPOEKT U3 TPEX).

B cronbuax 4, 6, 8 mpou3BOIUTCS TMEepeMHOXeHHe oOIne BaxxHOocTH (cTomben 2) Ha
YaCTHYIO BaXXHOCTb KputepueB (ctonOusl 3, 5 u 7). IlpomomxuMm mnpumep, KpUTepus
s dexruBroctu: BUI1=0,4 X 20 = §; BUII2 = 0,4 X 50 =20; BUII3 = 0,4 X 80 = 32. BeiGupaercs
Ta OM3HEC ujaes MPOoeKTa, KOTopas B CyMMe HaOpasia HauOoJIbIIee KOJIMYECTBO 0aoB B CTOJIONAX 4,
6 u 8.

Tabauya 4. Cucmema petimuneosoil OyeHKu OusHec uoetl nPoeKmos, Oauibl

Onenka buzHec naeu npoeKkToB
oGeit BUII1 | BUII2 | BUII3
Kputepun BOXKHOCTH O1ieHKa YacTHOW BaYKHOCTH KPUTEPHEB, OAILIBI
kpurepues | (1-100) | (2x3) (1- (2x5) |(1-100)| (2x7)
(0-1) 100)
1 2 3 4 5 6 7 8
YHUKAJIBHOCTh
PeannzyeMocTh
DddexTuBHOCTD
(TI0JIE3HOCTB)
Pucku

Hroro: I Ny Ny By

Onucanue akmyanbHoCmu blOPAHHON UOEU NPOEKMA
AKTYaJIbHOCTh — B2XXHOCTh, 3HAYUMOCTD HJIM COBPEMEHHOCTh BEIOPAHHOM HJIeU MPOEKTA B
HacTosfIIee BpeMs i 00lIecTBa:
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Paspabomka Konyenyuu npoekma

KoHuenuusi mpoexkTa — 3TO OCHOBHBIE IOJIOKEHUS, PACKPBIBAIOIIME CYyTh OW3HEC UAeH
IIPOEKTa B BUJIE KPATKUX 3aMETOK B (hopMe IOBECTBOBAHUS:

[{esib mpoekTa —

3aauu MPOeKTa:

1.

2.

3.

4

®dopma codbctBeHHocTH Oyaymiero 6usneca (MI1, 000, 3A0, OAO u t.1.) —

Bun nestenbHOCTH (YCIyTrH/IPOU3BOJICTBO) —

Mecto pa3menieHus 00beKTa On3Heca —

Paspabomxka nacnopma npoexma

IIacmopT mpoekTa — 53TO CHEUUAIBHOE NPUIOKEHHE, KOTOPOE COJEPKHUT OOLIYIO
XapakTEpUCTUKY MpOeKTa. B macrmopre CONEPKUTCA CHUCOK CIEAYIOIUX YYACTHUKOB WIH
3aMHTEPECOBAHHBIX CTOPOH IPOEKTA!

3auHTepecOBaHHbIE CTOPOHBI NMPOEKTa — 3TO JIMIA, YbM HMHTEpPEChl (KOMMEpPYECKHE WU
COLMAJIbHBIE) NPSIMO JTMOO KOCBEHHO MOTYT OBITh 3aTPOHYTHI B XO/€ pa3pabOTKH, pealu3aluud |
3aBEPILICHNA IIPOCKTA.

3aka3yuk  (MHHLMATOP) —  SBJSIETCS  IOJB30BATEJIEM  pe3yibTara  INPOEKTa,
3aWHTEPECOBAHHBIM B JIOCTHKCHUH OCHOBHOM II€JIH MPOEKTA. 3aKa3YMKOM MOXKET OBITh (pu3muecKoe
JULO WIKM Tpynna JIML, a TakXke IOpUIMYecKoe JUIo (KoMMepdecKas OpraHu3alMu) YacTo
ABIISAOIIEEC COOCTBEHHUKOM pe3yibTaTa IpoekTa. Hampumep, 3aka3zuuk, OH ke OyIyliui
COOCTBEHHUK CTPOSILIET0Cs POAYKTOBOIO CyllepMapKeTa.

HNuBectop — ocymiecTBisier (pUHAHCHPOBAHWE TPOEKTa M 3aMHTEPECOBAH B ITOJYYECHUH
HKOHOMMUYECKHUX «BBITOA». MIHBecTOpaMH MOTYT OBITh KOMMEpUecKue OaHKH, pU3UUecKue Jnua u
T.1. Ba)KHO OTMETHUTB, YTO 3aKa3YHK TOKE MOXKET OBITH HHBECTOPOM.

CnoHcop — crmocoOCTBYeT —pealn3alld MpOeKTa NpH IOMOLIM  JOMNOJHUTENBHOTO
(rHAHCHPOBAHUSI, OPraHM3aTOPCKON TTOMOIIH, FOPHIMYECKON MOIEPKKOi 1 T.1. Hamprmep, oprassl
rOCyIapCTBEHHOH BJIaCTH, MUHBECTUIIMOHHBIE (DOH/IBI U T.JI.
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PykoBoaurenb mnpoekTa (MPOEKT MEHeHXKep) — HOTO YYACTHUK INPOEKTa, KOTOPOMY
JIENIETUPOBAHBI  OCOOBIC TIOMHOMOYHSI [0 YIPABICHUIO JACSITEIbHOCTHIO, HANpPABIEHHOW Ha
JOCTH)KEHHE LIeJIeH ITPOEKTa.

Komanaa mpoekrTa — 3TO COBOKYNHOCTH JCHCTBYIOIIMX KaK €IMHOE 1IE€JI0€ YYAaCTHUKOB
MIPOEKTa, KOTOphle OOECNeunBalOT IMOJ PYKOBOJICTBOM MPOEKT MEHEKepa JOCTHKEHHE Lemeit
MPOEKTA.

MHMoapsaauuk (cyonmoapsiAuMK) — JIMIIO, BHITMOJTHSIONIEE ONpeneaEéHHbIe paboThl MMPOEKTA Ha
OCHOBaHHUU J0roBopa nojapsana. Hanmpumep, crpoutenbHast OpraHu3anus.

IMocTaBIIMK — 3TO JIUIIO, TTOCTABJISIIOIIEE MAaTEPHAIIBI, CHIPHE, MOTy()aOpuKaThl, TPOTYKTHI
WM YCITYTH JUIS pean3aiuu paboT MpoeKTa.

IHoTpeduTens — 1110, MOKYTIAIOIIEE HWIIH HCIIOIB3YIOLIEE PE3YJIbTAT MPOEKTHON AEATEILHOCTH
(mpomyxT). Hanpumep, mokymaTtens KBAPTUPBHI B CTPOSIIIEMCS] MHOTOATAXXHOM JIOME.

MoryT OBITh BBIICICHBI W JIPYTH€ 3aWHTEPECOBAHHBIC CTOPOHBI MPOEKTA: JIUIEH3UAP,
NMPOEKTHPOBUIUK U TaK Jajiee.

B kadecTBe y4YacTHHMKOB MPOEKTAa BBICTYMAIOT (U3UYECKHUE WIH HOPUIUYECKHE JUIIA.
Bo3moxHO oO0benuHeHue (GyHKIUNA Y9acTHUKOB B OJHOM JuIle. Hampumep, OJHO U0 MOMKET
OBITh M HMHHUIIMATOPOM U 3aKa3YMKOM, a TMPU HAIWYUU (PUHAHCOBBIX CPEJICTB U HHBECTOPOM.
[TacnopT mpoekTa 3anoaHseTCs B Ta0IHIIE 5.

Tabauya 5. Ilacnopm npoexma ™

Ha3BaHue npoekra: |

Y4acTHUKHU NPOEKTA (3aMHTEPeCOBAHHbIE CTOPOHDI):

3aka3zyuk (MIHULIIMATOP)

HNuBectop

CnoHcop

PykoBojuTens npoekTa

Komanga nmpoekra

IToapsiumk

ITocTaBmmk

[Torpeburens

Orpamlqemm IPOEKTA:

bromxer npoekra

Cpok peasirzanuu
MIPOEKTa

Pe3yabTaT npoekrTa (NpoAyKT):

BriBox:

Tema S. YnpasJjieHue coiep:KaHHEM H CPOKAMHU MPOEKTa

3amanme. Pa3paboTka uepapxuu CTPYKTYphl W IUITAHHUPOBAaHHE TPYIOEMKOCTH padoT
npoekTa. OmnpeneneHnue B3aUMOCBSI3M PadOT M OIEHKAa KPUTHYECKOTO ITyTH BBITOTHEHHS pPabOT
npoekTa npu nomoinu cereBoit Mmosenu Critical Path Method (CPM). IlpumeHeHne cOBpeMEHHBIX
MH(POPMALMOHHBIX TEXHOJIOTUH B YyIpaBlIeHHH cojepxanueM u cpokamu mpoekra: CITY Critical
Path Method, WBSS Chedule Pro, Pert-chart-expert, MS Project. 3axanue mpeacraBjieHO B
paboueii TeTpaau Ha ctpanunax 20-25.
ITnanuposanue cooeprcanusn
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Ha ocHOBaHMM AaHHBIX MacnopTa MPOEKTa YTOYHSETCS Leib Npoekra. [lanee mpoBoautes
JeKOMITO3UIMs (pa30ueHne) Ied Ha OCHOBHBIE BeXH MpoekTa. PekoMeHIyeTcs BBIICNATH He
meHee 3-x Bex. Hanpumep, pa3paboTka NpoeKTa, peajn3aius NpoeKTa 1 3aBepIICHUE IPOEKTa.

Bexa — 510 Ki1r0YeBas TOYKa IIPOEKTA.

Ileas mpoekTa — 3TO KENAEMbIA pPE3yJIbTAT NEATEIBHOCTH, JOCTHUTAaeMbId B IpeAesax
YCTAHOBJICHHOT'O MHTEPBajia BpEMEHHU U OI0JKeTa MPOEeKTa.

Crenenb Ba)XHOCTH KaKJ0M BEXH IIPOEKTa OMPEAEIIAETCS M0 CICAYIOUIUM MPUOPUTETaM: A
— BBICOKAs CTENEHb BAXXHOCTH AJIS MpoOeKkTa; B — cpenHsAs cTeneHb BaxHOCTH il npoekra; C —
HU3Kasl CTENEHb BAXKHOCTU IS IPOEKTA.

[Tonmy4yeHHble pe3yabTaThl BIUCHIBAIOTCS B TAOIUILY 6.

Tabauya 6. llenv u ocnosHble 8exu npoekma

['maBHas menb mpoeKTa: [Tpuopurer (A,
B, C)

Bexu npoekra:

Paspabomka uepapxuueckoit cmpykmypul paoom

Hepapxus crpykrypnl pador (MCP) — 310 cormacoBaHHas ¢ pe3yJibTaTaMH IOCTaBKHU
uepapxuyueckasl JEKOMIIO3UIMS pPadoT, KOTOpble KOMaHJIa MPOEKTa JOJDKHA BBITOJIHUTE IS
JOCTIKEHHS LIEeIH MPOEKTa M CO3/IaHHS OTOBOPEHHBIX pPe3yJbTaToB MocTaBku. C ee MOMOIIbIO
CTPYKTYpUPYETCS U OIIpesesieTcsl BCE COIepKaHUEe TPOEKTa.

IMpasuiaa nocrpoennst UCP:

1) ocHOBHBIE BEXH HYMEpYIOTCs, Kak 1,2,3... (Ha OCHOBe JaHHBIX TA0IUIbI 6);

2) paboTHI BXOJIAIINE B ONPeIeIEHHYIO BEXyY, HapuMep B Bexy | Hymepytores, kak 1.1, 1.2,
13...uT.1.;

3) pabotsl Bxozsmue B ypoBeHb 1.1 Hymepytores, kak 1.1.1, 1.1.2, 1.1.3...u t.1.;

4) paboTHI HE TOJKHBI TIOBTOPATHCS U MPOTHUBOPEUUTD APYT APYTY.

MocaenoBareabHoCcTh MOcTpoenust UCP:

1) mpOBOUTCSI MO3rOBOI IITYPM, B X0JI¢ KOTOPOTO (POPMUPYETCS YSPHOBOU CITUCOK PabOT
MO Ka)KJI0M BeXe MPOEKTa Ha OT/EIbHBIX JIUCTaX HE BXOSAIIUX B TETPA/b;

2) U3 crucKa BBIOUPAIOTCS PabOThl HYXHBIC JUISI JOCTHUKCHHSI IEJIH TIPOCKTa, HE HYKHBIC
BBIUEPKUBAIOTCS,

4) cnHMCcOK TpoBepsieTCs Ha HaJIW4Me TMOBTOpsIommxcs pabdor. Ecimm kakue-to paboThI
YaCTHUYHO COBMAJAIOT, TpeOyeTcs M3MEHUTh UX (POPMYIUPOBKY, YTOOBI OHHM OTpa)kalid pa3HbIe
JIEUCTBUSI UM BEIYEPKHYTh;

5) B CKOPPEKTUPOBAHHOM CITUCKE paboT, HyMEpYIOTCsS pabOThl MO MPaBHIaM TOCTPOCHUS
UCP;
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6) TOJYYEHHBIN CIUCOK MPOHYMEpOBaHHBIX paboT ¢ yu€tom MCP odopmusiercs B BuIe
TabIuIbl 7, CTONONEI 1 1 2.

Ha ocnoBe UCP onenHuBaercsi TpyAo€MKOCTb Kaxka0i padorhl. [lonmydyeHHbIE NaHHBIE
nobasisitorest B Tabnuiy 7. Hampumep, koneunble padorhl 1.1 — tpynoémkocts 6 auei, 1.2 — 3
nHs. B pesynbpTaTe Tpya0€MKOCTh BeXH | TI0 MPUHIMITY «MAaTpEmKm» 9 nuei (6+3).

TpynoémkocTh — 3TO TOKa3arenb, XapaKTEpU3YIOMIMKA 3aTparbl pabodyero BpeMEHH Ha
BBIMIOJIHEHHE ONpeNenéHHON paboThl mpoekTa. TpynoéMkocTh pabOT NpoeKTa MpearacTcs
U3MEPSATH B IHSAX.

Tabnuya 7. Hepapxus cmpykmypul pabom ¢ yuémom
mpyo0oémKocmu pabom npoexkma, OHu

Ne Omnucanue paboT mpoekTa Onenka
NCP TPYAOEMKOCTH
1 2 3
BriBox:

YrnpaBieHue CpOKaMH NMPOEKTA

VYnpaBieHue cpokaMu BKJIIOYAeT B ce0s IMpolecchl, 00ecneurBaroliie CBOEBPEMEHHOE
3aBeplLICHUE NPOeKTa. [ BBINMOIHEHNUs TPeOOBaHUM IO CPOKaM peanu3alnu paboT U UX KauecTBna,
pacripesiengeTcsi OTBETCTBEHHOCTh CPE/IN UJICHOB KOMaHbl M JPYTUX YYACTHUKOB IPOEKTA.

Onpeoenenue 63aumocea3u padom u OUeHKa Kpumu4ecKkozo Nymu 6blnoIHeHUsA padom
npoekma

Jlyist perieHus] TOCTAaBIICHHOW 3aj[aud MpeJiaraeTcs UCIOIb30BaTh OJHY U3 JIBYX CETEBBIX
mozneneit Critical Path Method — CPM unm Project Evaluation and Review Technique — PERT.
Br16op ocyriecTBiseTcss MO KPUTEPHUIO XapakTepa padoT mpoekTa. Bpemst BBIOIHEHUS padoT
MOXXET OBITh JECTEPMHUHUPOBAHHBIM ((DUKCHPOBAHHBIM) HJIM CTOXACTUYCCKUM (HEOTPEACIEHHBIM).
B 3aBucMMOCTH OT XapaKTEpPHCTUKH BPEMEHH BBIMIOJHEHUS Pa0OT MPOEKTa BBLIOMPAIOT METOJ
NMOCTPOEHHS CeTeBOH MO/IeJIU (HY’KHO BbIOPATh OHY MOJEJIb JJIsl IPOEKTA).

CPM - ucnionn3yeTcst sl yIpaBlIeHUs IPOSKTaMu ¢ (PMKCHPOBAHHBIM BpeMeHeM PadoT.
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PERT - paccuuTaH Ha HCIHOJBb30BAHHE BEPOSATHOCTHBIX OLICHOK BPEMEHM BBINOJHEHUS
paboT, MpeaycMaTpHUBAEMBbIX ITPOSKTOM.
OO0uue 0003HaUYEeHHS IJ1eMEHTOB ceTeBbIX Mo/ieJIeii:

A

1. dyru (ctpenmku) — 3T0 pabOTHI mMpoekTa (00s13aTe/IbHO KOHEYHbIe PadoThl B
HUcCP?),

o0o3HauaroTcsi OykBamM JIaTHHCKOro andaBuTa. Hampumep, KOHEYHBIE pabOTHI
Bexu «1»: 1.1.1 (A); 1.1.2 (B); 1.2 (C); 1.3 (D) u t.n. B nannom npumepe 1.1 Takike kak u Bexa 1
He OyayT fIBAATBHCS KOHeYHbIMHU. Ecnu konmumuecTBo paboT mpeBblmaeT 26, TO NMPUHUMAIOTCS
o0o3HaueHus ¢ apabckumu Iudpamu mnocie satuHckux 0yks. Hanpumep, Al, B1, Cl u t.1.

2. V31bI (OKpYKHOCTH) — 3TO COOBITHSI MeXTY (COeTUHSIOIIIE) paboTaMu MPOEKTa.

OO0mme npaBujia nocrpoeHus cereBbix moaesieii CPM u PERT:

1. HauansHOe 1 3aBepImaroniee COObITHE TOIBKO OJTHO (CM. puc. 4).

2. JroObie nBa COOBITHS MOJDKHBI OBITH HETIOCPEJACTBEHHO CBSI3aHBI HE OOJiee 4eM OIHOU
pabotoil — ctpenkoil. Ecnu 1Ba coObITUS CBsi3aHBI Oojiee yeM OJHOM paboTON, PeKOMEHIyeTcCs
BBECTH JIOMIOJIHUTENIbHOE COOBITHE U PUKTUBHYIO padoTy (puc. 1):

A A
—_— duxkTHBHASA
B |

B Tak MOKHO

Tak Th HEJb3
aK aeJja eJIb3 -

Puc. 1. [Ipumep pewenus npodbremvi cesaszell cooObimuil 8 cemegom epagpuxe

3. B quarpamme HeJJOKHO OBITH 3aMKHYTBIX IIUKJIOB (puc. 2).

Omuoka pemeHue

Puc. 2. Ilpumep pewenusi npobiemvi 3aMKHYMO20 YUKIA 8 CEMEBOM 2paghure

4. PaboThI HEe TOJKHBI IEPECEeKAThCs «HAKpeCT» (PuUc. 3).

(=~
Oan®



26

Puc. 3. Ilpumep pewrenusi npobremsl nepeceuerus pabom «HAKpecm»

5. Ecnau 11 BBIMOTHEHUS OJHOM U3 paboT HEOOXOAMMO MOIYYHUTh Pe3yIbTaThl BCeX pador,
BXOJSIIUX B IMpeALIecTBYOmee g He€ coObITHE, a I Ipyroi paboThl JOCTATOYHO MOIYYHUTh
pe3yabTaT HECKONBKMX M3 3TUX PAadOT, TO BBOJUTCS JOINOJHHUTEIBHOE COOBITHE, OTpa)karollee
pe3yJbTaThl TOJBKO 3TUX MOCIEAHUX paboT, U (UKTUBHYIO paboTy, CBSI3BIBAOLIYI0 HOBOE COOBITHE
¢ npexxuuM. Harmpumep, 1u1st Hadana pabotsl D njocraTouno okoHuyaHust paboTsl A. J{i1s Havana xe
pabotsl C Hy)XHO OKOHYaHUE paboThl A u B (puc. 4).

Puc. 4. Ilpumep ¢ 86edeHuem 0ONOIHUMETLHO20 COOLIMUSA

Monens CPM u PERT 1no3BossitoT onpeaenuTh:

1) oOriee Bpemst BBIITOTHEHUS ITPOEKTA;

2) BpeMmsl Havyasa ¥ 3aBepIleHUs padOT IPOEKTa;

3) KpuTHUUecKre paboThl, KOTOPBIE PACTIONIOKEHBI HA KPUTUYECKOM ITyTH CETEBOro rpaduka.

Kpurndecknii myTs cereBoro rpaguka — camblil NPOJOJDKUTENBHBIA MYTh OT MCXOAHOTO
coObITHa K 3aBepuaronieMy. IIpogo/LKMTEILHOCTh KPUTHYECKOIr0 INYTH Ompele/sieT CpPOK
BBIIIOJTHCHHUSI ITPOEKTA.

4) pe3epBbl BpeMEHH HEKPUTHUECKHX pabOT, KOTOpPbIE HE PACHIOI0KEHBI HA KPUTHYECKOM ITyTH
CeTeBOro rpaguka.

OcHoBHbIE BpeMeHHbIe napameTpbl ceTeBbIx rpadgukoB CPM u PERT npezacraBieHs! HIKE MO
tekcty. [IpuHumarorcs obo3HaueHus t (i, j) — MPOJOIKUTEIBHOCTS pabOThI ¢ HAYaIbHBIM COOBITHEM 1
Y KOHEYHBIM COOBITHEM j.

Panunii cpok t p(i) CBEpILEHUs] COOBITUS 1 — ATO CaMbli PaHHUI MOMEHT, K KOTOpOMY
3aBEpIIAOTCS BCE PAOOTHI, MPEIIECTBYIOMINE ITOMY COOBITHIO, PACCUUTHIBACTCS 110 (hopMyJIie:

t,li|=max|t li]+t(i, j), (1)
r7ie MakCUMyM OepéTcs 1O BCEM COOBITHAM 1, HEMOCPEICTBEHHO IPEALISCTBYIOIIMM COOBITUIO |
(coenmMHEHBI CTPEITKaMHu ).

IHo3aHmuii cpok t,(i) CBEpILUEHUS COOBITUS 1 — ITO TAKOH MpeIeNIbHBII MOMEHT, I10CjIe KOTOPOTo
0CTa&TCsl POBHO CTOJIBKO BPEMEHHU, CKOJIbKO HEOOXOAMMO TS BHIIOJIHEHUS BceX paloT, CIeTyOHX 3a
3THUM COOBITUEM, PACCUUTHIBAETCS IO GOpMYyJIE:

t,lij=mint,(j|—t(i,})], )
/1€ MUHUMYM OepéTcs M0 BCEM COOBITHSIM j, HEITOCPEICTBEHHO CJIETYIOIIUM 32 COOBITHEM 1.

Pe3epB Bpemenun R(i) coObITHs 1 MOKa3bIBAeT, HA KAKOW MPEETbHO JIOMYCTUMBII CPOK MOXKET
3a7IepKaThCsl CBEPIICHUE COOBITHS 1 0€3 HapyIIeHUs CPOKa HACTYIUICHHUS 3aBEPIIAIOIIETO COOBITHSI,
paccuMThIBaeTCs o Gopmyie:

Rli|=t,i|—t, il 3)



27
Kpurnyeckue codbiTHsI pe3epBoB He uMeloT. [Ipu pacuére cereBoro rpauka Kaxablii Kpyr,
n300pakaroMid cOOBITHE, AETUTCS Ha YEThIpe ceKTopa (puc. 5).

Puc. 5. Ilpumep oghopmnenus cobvimus

Oco0eHHOCTDh OLIEHKH VTUTEILHOCTH PadoT B ceTeBoit moaesn PERT:
1) onTuMmucTHYecKoe BpemMsi paboT (a) — Ha3piBaeTcs HamOojee KOPOTKUH M3 BCEX
BO3MOXKHBIX CPOKOB OKOHYAHWSI PadoT;
2) neccumucTHYeckoe Bpemsi pabot (b) — Ha3pIBaeTcs HanboIee MO3AHUI BO3MOXKHBIN CPOK
OKOHYaHMA padoT;
3) BeposiTHOe BpeMsi pa0oT (m) — Ha3bIBaeTCs HanboJee pealbHbIi CPOK OKOHYAHUS PadoT.
Baxno co0/onaTh ciieayroiee HepaBeHCTBO a <m <b!
Ha ocHoBanmu a, b U m paccuuThIBacTCS O0KH1aeMoe BpeMsi BBINOTHEHUS paboT t u
JMCIEPCHs] 05KHIAEMOIi TIPOIOKHTEILHOCTH ¢, IO (QOpMyJIaMm:
a+4m+b
t= 76 ,
b-ay
6

(4)

o’=

)

Hcronb3yst 3HaueHue t, HAXOIAMTCA KPUTUYECKHU IyTh ceTeBoro rpaduka. Pacnpenenenue
BpeMeHu T 3aBeplIeHUs] NpoeKTa sBisieTcss HopMaibHbIM co cpeanuM E(T), paBHbIM cymme
OJKHIAEMBIX 3HAYEHMI BpEMEHH pabOT Ha KPMTUYECKOM ITyTH, M aucniepcueii ¢ *(T), paBHOM cymme
JCTIEpCUl pabOT KPUTHUYECKOTO ITyTH, €CIU BPEMEHA BBIMOJHEHHUS KaKIOH M3 paboT MOXKHO
CUMTaTh HE3aBUCUMBIMU JApPYr OT JApyra. Torgja MOXHO paccuuTaTh BEPOATHOCTh 3aBEPILCHMS
IPOEKTa B YCTAHOBIEHHBIH Cpok T .

P(t,<T,|=0,5+F T,-E(T) (6)
Kp o ’ g ( T ) 4
x ¢’
rae Flx|= L f e * dt — ¢pynxuus Jlannaca;
V2n 0
t,, — KPUTHYECKUH ITyTh IIPOEKTA.
3nauenne ¢yHkun F(x) O0epércs u3 cnemmanbHOM Tabmuiel. Baxkno, urto F(—x) = — F(x).

MOKHO  TaKKe  BOCIIONB30BaThcs — MactepoM  dyHkmmii  F(x) maker MS  Excel:
F|x|=HOPMPACII (x; 0;1;1]-0,5. onarasot F(x) = 0,5 npu x > 5.

JIsi  moCTpoeHMe ceTeBbIX TIPAa(UKOB BO3MOKHO HCIOJb30BaTh CHelHAJbHBbIC
nporpammbl. Hannpumep, WBSS Chedule Pro, Pert-chart-expert, MS Project m mHorue apyrue.
IHosry4yeHHbI# pe3yabTaT padoThl B IPOrpaMMe, B pacle4aTaHHOM BH/Ie BCTABJISIETCS] B TeTPa/b.

Ilocmpoenue cemesozo cpagpuxa memooom CPM

1. ®opmupoBaHMe MCXOIHBIX JaHHBIX. /11 mocTpoeHust cereBoro rpaduka 3armoiHsercs
tabmmia 8. JlaHHbIe /1 3amoiHeHust crononoB 1, 4 u 5 6epyrcst u3 Tabauibel 7 (TONBKO KOHEYHbIE
pabotsl!). B cTonbue 2 npencraBnena knaccudukaiys HomepoB CP OykBamu 1aTHHCKOTO agaBuTa.
B cronbue 3 yka3biBaroTcsi T€ pabOThI (IPEALIECTBYIOUINE), KOTOPbIE JOKHBI OBITh BBITIOJIHEHBI K
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CPOKy Haydaja BBITOJIHEHUS palOOThI, TpeACTaBICHHON B cTpoke. [Ipumep 3amomHeHus TabmuIpr 8
MIPEJICTABJIEH B MPUJI0KeHun b.

Tabauya 8. HcxooHvle OanHvle 07151 NOCMPOEHUsl Cemeso2o epaghuka
memodom CPM

No | O6o3na | Ilpemmec Omnucanue padboT MPOEKTa [Tponomxurens
nuc | - - -
P | yenus TBYIOIIIAs HOCTB padoT,
pabor pabora JTHU
1 2 3 4 5
A
B
C
D
E
F
G
H
I
J

2. Hoctpoenue cereBoro rpaguxa. CereBoil rpaduK CTPOUTCS HA OCHOBAHMH HCXOIHBIX
JMaHHBIX Ta0HIEI 8 (cTOONEI 2,3 1 5). Takke yUuThIBatOTCS OOIIHE MPaBUIIA.

3. Pac4éT paHHUX CPOKOB CBepIIeHHs cOObITHI ¢ p[i |, 1o dpopmy.re 1:

4. Pac4éT no3iHUX CPOKOB CBepPILIEHUS COOBITHIA ¢ ,1(1'), o ¢popmy.e 2:

5. Pacuét pe3epBoB BpeMeHnu coobITHii R(i), no gopmyuie 3:

6. OnpeneseHusi KPUTHYECKHUX COOBITHH U KPUTHYECKOT0 IYTH (BbIIEJISIETCH HA CETEBOM
rpauke ;KUPHLIMM JIHHUSIMH):

BriBos:

Ilpumep nocmpoenus cemesozo zpagpuxa memooom Critical Path Method — CPM

1. B tabnune b.1 npeacraBieHsl UCXOAHBIE NaHHBIE TS IOCTPOCHHS CETEBOT0 Tpaduka
Tabauya B.1. Hcxoousie Oanubie 011 NnOCMPOEHUs Cemesoco 2pagura
memooom CPM*

Ne | OGosna | Ilpenmec Onucanue paboT npoexTa [Tponomxurens
ncC - - -
P YeHHUsl | TBYIOLIAs HOCTb paboT,
pabot paboTta JHY (HEAen)
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1.1 A - OpraHu3almOHHbIE MEPONTPUSATHS 5
1.2 B - PopMUPOBAHUE KOMAH/IbI ITPOEKTA 3
1.3. C A Pa3paboTka mpoeKkTHOM TOKyMEHTaluu 7
1

1.3. D A DKcnepTu3a IpoeKTa 6
2

2.1 E B dopmupoBaHue OKETA MPOCKTA 7
2.2. F D,E [Torck momMeneHus: moa MPOeKT 3
1

2.2. G D, E PemonT nmomenieHust 10
2

2.3 H C,F ITouck, 3aKa3 ¥ MOHTaX 000PYIOBaAHUS 8

*]leiicTBUTEIbHO B JaHHbIE BOLLIH TOJbKO KOHEeYHbIe padoThl npoekTa. Takue padoThl Kak
1.3 u 2.2 He ABJAAIOTCS KOHeYHbIMU. Bexu 1 u 2 Toxke He ABJIATCA KOHeYHbIMU. [1o3TOMY 3TH
padoThHI M BeXH He BOILIH B TA0JIHMILY JAHHBIX.

2. Ioctpoenue ceteBoro rpaduka Ha pucyHke b.l mpousBeneHO Ha OCHOBE MCXOJHBIX
naHabIX Tadmme! b.1.

Puc. B.1 Cemesoii epaghux

3. PanHUe CpOKU CBEpIICHUS COOBITHH ¢ p(i), paccuuTaHsl 1o Gopmyre:
t,lij=max|t i)+t (i, j)], (1)

I7Ie MakCUMyM Oepércsi M0 BCEM COOBITHSIM 1, HEMOCPEJICTBEHHO NPEIMICCTBYIOIUM COOBITHIO ]
(coeIMHEHBI CTPEIIKAMH).

[Tpu BBIUUCTECHUH tp(i | HpOM3BENCHO MepeMeIeHHe 0 CETEBOMY TPaUKy OT HCXOIHOTO
coObITHs | K 3aBepIIaroIeMy COOBITHIO 6.

t,l1]=0.

B coGbITHe 2 BXOHT TONBKO OHa padora: ¢ (2| =t,[1]+t(1,2|=0+5=5.

AHAJIOTHYHO tp(3)=tp(1)+t 11,3)=0+3=3.

B coObiTHe 4 BXOIAT ABE pabOTHI:

t,(4]=max|t (2|+t(2,4),¢,(3]+t(3,4) =max|5+6,3+7|=11.
t,|5|/=max|t,[2}+t(2,5],¢,[4]+t(4,5)|=max 5+7,11+3/=14.
t,(6/=max|t,(4)+t(4,6],t,(5+t(5,6] =max|11+10,14+8|=22

— t KpuTH4eckoe 22.
PesynbraThl pacuéra paHHUX CPOKOB TIPEICTABJICHBI HA CETEBOM Ipaduke pucyHka b.2.
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Puc. B.2. Cemesoii epaghux ¢ yuémom paHuux cpokos

4. PacuéT MO3IHAX CPOKOB CBEPIICHHs COOBITHiI t,|1], mpomsBeen mo popmyire:
t,ij=min|t,|j] (i, j)], @
IJIe MUHUMYM OepéTcs 10 BCEM COOBITHSIM j, HEITOCPEICTBEHHO CJICTYIOIIHM 32 COOBITHEM 1.
Ilpu Boruncnernn G,|i] TponsBeeHO MepeMelleHHe OT 3aBEPLIAIONIEr0 COOBITHS 6 K
UCXOJTHOMY COOBITHIO | TI0 ceTeBOMY rpaduKy MPOTUB CTPEIIOK.
t,[6]=t,(6]|=22.
Jlanee paccMOTpPEHO HEMOCPEICTBEHHO IMPEIIIECTBYIOIee COObITHE 5, W3 KOTOPOTO
BBIXOJIMT TOJBKO OJHA padorta (5, 6):
t (5=t 6]—t(5,6/=22—-8=14.

n

13 cobbiTns 4 BEIXOIAT ABE paGoTh: (4, 5) 1 (4, 6). IlosTomy paccuntaHo t,(4| no xkaxmoi
U3 3TUX paboT:
t,4|=minlt,(5|-t(4,5),t,(6—t(4,6)/=min[14—3,22-10 =min|11,12 =11
t (3=t 4]—t[3,4]=11-7=4.
t,(2|=min|t,(5|—t(2,5),t,(4]|-t[2,4) =min14—7,11—-6/=min|7 ,5/=5.
t,(1/=min|t,(2|-t(1,2],t,(3|-t(1,3)|=min|5—5,4—3|=min|0,1 =0.
PesynbTatsl pacuéra mo3qHUX CPOKOB IIPECTABICHBI HA CETEBOM rpaduke pucyHka b.3.

Puc. B.3. Cemesoti epaghux ¢ yuémom no30Hux cpokog

5. PesepBbl BpeMenu coObiTuii R(1), paccunurtansl o Gpopmyre:
Rli|=t,li]—t,lil. (3)
Hampumep, pe3epB BpeMeHH ISl COOBITUS 3 PACCUUTHIBACTCS CIEIYIONIM 00pa3oM:
R(3)=t,(4)-t,[3|=4-3=1,
Bo Bcex npyrux coOBITHSAX pe3epB BPEMECHH PaBEH HYIIIO.
6. OnpeneneHuss KPUTHUECKUX COOBITUHA U KPUTUYECKOTO MyTH. Y KPUTHUYECKUX COOBITHIT
pe3epB BpEMEHHM paBEH HYJIO, TaK KaK PAaHHUE W TIO3JHHE CPOKHM WX CBEPIICHUS COBIAJIAIOT.
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Kputnueckue cobwitus 1, 2, 4, 5, 6 u onpenensiroT KpuTuyeckuid mytb 1-2-4-5-6, xotopeiii Ha
CETeBOM rpaduke BBIICTICH KUPHBIMU JIMHUSIMH.
Taxum 006pa3om, 715t 3aBEPIICHUS MPOESKTA OTPeOyeTCs 22 HECNH.
PesynbpTatel pacuyéra pe3epBOB BPEMEHH COOBITHH W KPUTHUECKUNW TMYTh MPOEKTa
MIPEJICTaBJICHbI Ha CeTeBOM rpaduke pucyHka b.4.

Puc. b.4. Cemesoti epaghux ¢ yuémom pezepeos epemenu coobimuti
U Kpumu4eckoeo nymu npoexkma

Tema 6. YnpaBjieHHe CTOUMOCTBIO IPOEKTA

3ananme. PazpaGorka cMeT M pacy€ra BeIWYMHbI WMHBECTHLMH B TPOEKT. 3agaHue
npeAcTaBJIeHO B padoueil TeTpaau Ha cTpanuuax 39-43.

Paspabomka cmemul npoekma

CTonMOCTb ITPOEKTAa MOXKHO MPEACTABUTDH B BUJIE MPOCTHIX CMET, B KOTOPbIE BXOST pa3Hble
CTaTbU PACXO/10B.

Cmera mpoekta — 3TO Tabiuua MarepHalbHBIX (00OpyZOBaHME M MaTepualbl) U HE
MaTepUANIbHBIX (CTPOMTEIBHO-MOHTAXHbIE U IPyTUe BUAbI padoT) 3aTpaT MPOeKTa.

1. Cmeta cromMocTH 000pPy10BAHNS U MAaTEPHAJIOB NPOEKTa pa3MelleHa B Tadbaune 1. B
cTosOIB! 1 ¥ 2 3aUCBIBAIOTCS HOMEP, HAUMEHOBaHUE 00OPYAOBAaHUS U MAaTEPUAJIOB JUIsl IPOEKTA.
Hanpumep, HomMep 1 «xoHnuuumonep ajis nomemieHui». B cronben 3 BnuchIBaeTCs MOCTaBLIMK.
Hanpumep, OOO «Onekrponuka». B cronbie 4 yka3pBaroTcs €IMHUIBI U3MEPEHUs Marepuasa
uinn obopynoBanusa. Hampumep, meTtp — M, mTykKd — T. U T.O. B cronben 5 3amuceiBaeTcs
TpebyeMoe KOJIMYECTBO TOBapa JUlsl mpoekra. B 6-om crosbie (gukcupyercsi CTOMMOCTh OJHOM
eMHMLIBI MaTepuaia win obopynoBaHus. B mociennuit 7-oif crtonben BOHcbIBaeTcs oOmIas
CTOMMOCTh MaTepUaIoB U 000opynoBaHus. J{Js 3TOro mpou3BOIUTCS YMHOXKEHUE 5 Ha 6 cTonber.

2. CmeTa cToMMOCTH PadoOT MpoeKTa mpencraBieHa B Tadimme 2. B cronbmsr 1 u 2
3allUCBIBAIOTCS HOMEP M HauMeHoBaHue paboT ans mpoekra. Hampumep, HOomep 1 «MOHTax
AJIEKTPONpPOBOJIKW». B cronbern 3 BouchIBaeTcs MOAPSAAUUK WIH CYONOAPATUMK (OpraHHU3alus
BeIMoNIHsAONIAas pabory). Hampumep, OOO «OnekrpomoHTax». B cronbue 4 ykasbBaroTcs
eMHULIBI U3MepeHus: 00béMa pabot npoekta. Hanpumep, Mmetp — M, KBaJpaTHbIH METp — M2 U T.1.
B cronGer; 5 3anuceiBaercst mosiHblii 00bEM BbINOIHEHHUsST paboT. B 6-oM cronbie dukcupyercs
CTOMMOCTh OJHOU eAMHHILI PaboThl. B mocnennem 7-oM cTONOIE BIUCHIBACTCS OOIIasi CTOUMOCTh
paboThl. st 3TOro MpOU3BOANUTCS YMHOXKEHUE 5 Ha 6 cTonbel.

Tabauya 1. Cuema cmoumocmu 060py008aHUsL U MAMEPUANO8 O NPOeKma

Ne HaumenoBanue o00py10BaHus U En. | Kon. | Croumoct | Obma
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ITocTaBmu . s
n/ U3M | TOBap | b OXHOMU
MaTepUasoB JUIsl MPOCKTa K cyMMa
i en., pyo.
pyoO.
1 2 3 4 6 7
Hroro: | >
Tabnuya 2. Cuema cmoumocmu pabom npoekma
No HaumenoBanue padot [Monpsunk/ E 0688 Croumoct | OO6mas
n/ poeKTa cyonoapsaun 1/13}.1M . b BBIMOJA. | CTOUMOCT
i K pabor OJTHOM €. | b pador,
pao., pyo. pyoO.
1 2 3 4 5 6 7
Hroro: | >

3. Cmera apyrux 3aTpara mpencTaBieHa B Tabmuue 3. B crombern; 1 3ammceiBaercs
HauMEHOBaHME Jpyrux 3aTpar. Hampumep, apeHaa WM NOKyNKa IOMelleHHMs, peKJaMma,
TPAHCIOPT, TOHOPAp KOMAaH/JbI NMPOEKTA M NMPOEKT MEHeIKepa, evinaama Kpeouma (6 mom
cyyae eciiu UHGECMUUUOHHDBLIL NepUO0 npeonoazaem Ha4a1a éviniam, cM. madauya 6) v t.1.
KommeHTapuii — 3T0 MOsICHEHUS K JpyrMM 3aTparaMm Inpoekta. Hampumep, KOIMYECTBO HITYK,
napTUi, KBaAPaTHBIX METPOB, CTOUMOCTb OJJHOW €IMHUIBI 1 HEOOXOJUMOE KOJIMYECTBO YEro-I10o
Juis Tpoekta. B cronbue 2 3amuchiBaeTCs IMOCTABIIMK WIM MCTOYHHMK, Y KOIO WM TJe
npuobperaercst pecypc. Hampumep, OOO «PusnrcTpoit» nokynka nomerieHus. B cronbue 3
3aMMCBIBAETCSl TMOJHAs CTOMMOCTb IpuoOperaeMoro pecypca. B cTpoke «uTOro» mpou3BOIUM
orepanuo CyMMHUPOBAaHUS IPYTHX 3aTpaT MPOEKTa.

Tabauya 3. Cuema Opyeux 3ampam npoekma

HanmenoBanue apyrux 3arpar [ToctaBuuk/ | CTOUMOCT®,
MpoeKTa / KOMMEHTapui HMCTOYHUK pyo.
1 2 3
Hroro: | >

3aI0JIHSIeTCS 10cJIe peleHus myHkrTa 3.4.

4. Ha 3aBepiuatorieM 3Tare pa3pabOoTKU CMEThI IPOEKTa PACCUNTHIBACTCS MOJIHASI CTOUMOCTD
NMPOoeKTa, 0e3 yuéTa IKOHOMHYECKOro yimepda ot puckoB B Tabimie 4. Ilociiennue aBe CTPOUKHU

Tabauya 4. Ionnas cmoumocms npoekma*

Pacxoabl mpoekTa

| CTOMMOCTB, PYyO. |
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HTOr cMETBI CTOMMOCTH 000pYyIOBaHHS U MaTEepPHAJIOB IPOEKTa
(Tabnuma 1)

HTor cMeThl cToMMOCTH paboT mpoekTa (Tabauna 2)

HTor cMeThI IpYTrHuX 3aTpaT npoekra (tabdauma 3)

Hroro: | >

BriBon:

Tema 7. YnpaBiieHne N0CTABKAMHU MPOEKTA

3aganue. Ilouck u BpIOOp NOCTAaBIIMKOB MaTepuanoB aius mnpoekrta. [louck u BBIOOp
MOJIPSITHBIX OPTaHM3AIMA JJI BBIMOJHEHUs paboT mpoekTa. PopmupoBaHue rpadukoB MOCTaBOK
JUTSL IPOEKTA.

YmpaiieHre TOCTaBKaMU IMPOEKTa BKIIFOYAET B CeOsI MPOIIECCHI MOKYIKU WA IPUOOPETECHUS
TE€X HEOOXOIMMBIX MaTepuaioB, yciayr (paboT) WK pe3yJbTaToB, KOTOpbIE MPOU3BOISATCS BHE
UCIOJHSAIOLIEH opraHu3aluu. YIpPaBJIEHUWE IIOCTaBKaMU IPOEKTa BKJIIOYAET B ce0s IPOLIECCHI
yIOpaBieHUS! KOHTPAKTAMH M U3MEHEHUSIMHU, HEOOXOJUMBIX Ui aJIMUHUCTPUPOBAHUS KOHTPAKTOB
WJIM 3aKa30B Ha MOKYTIKY, MOJTOTOBJICHHBIX YWICHAMH KOMaHbI IPOCKTA.

IIpoueccsl ynpaBiieHUsI NOCTABKAMH IMPOEKTa BKJIKYAOT B celds cieayouue
3JIeMEHThI:

1. [lnaHupoBaHHe MOKYNOK W NPUOOPETeHHil — OIpeIesieHne TOro, YTO HEOOXOIMMO
KYIUTh WU TPUOOPECTH, & TAKXKE KOT/Ia U HA KAKUX YCIOBHSX.

2. [InaHupoBaHUe KOHTPAKTOB — MPECTABICHUE B TOKYMEHTAJILHOM BUJE TPEOOBAHUN K
NPOAYKTaM, YCIyraM M pe3yjbTaTaM, KOTOpble HEOOXOIUMO MPHUOOPECTH, a TaKXKe OIpeecsieHUe
MOTEHUHUATBHBIX NPOJIABLIOB.

3. 3anpoc uHdopManuu y NPpoaaBUOB — NoMydyeHUEe HHPOpPMAIHH, PACIIEHOK, 0(epT WIH
MpeIOAKEHHUH (B 3aBUCUMOCTH OT IIOCTAaBKH) OT MTPOJIABIOB.

4. BpiOOp NpoaaBLHOB — aHAIU3 NPEIJOKEHHM, OTOOP MOTEHLIMAJIBHBIX IPOJABIOB M
00Cy>XJIeHUE YCIOBUNA KOHTPAKTA C KaXKAbIM MPOJABIIOM.

5. AAMMHHCTPHUPOBaHHE KOHTPAKTOB — BKJIIOYACT B CeO:

5.1. VYnopaBneHHe KOHTPAKTOM U  B3aUMOOTHOILIEHUSIMH MEXKAy [MOKyMareaeM |
IIPOJABLIOM.

5.2. AHaiM3 W JOKyMEHTalbHOE OQGOpMIICHHE TEKYIIeH M TPOUUIOW JACATEIHHOCTH
pojaBIa Uil ONpeaeTeHUs] HeOOXOUMBIX KOPPEKTHPYIOMINX IEHCTBUI W 0OecIieueHUs] OCHOBEI
JUIst Oy TyIIHUX OTHOILIEHUH C MPOJaBIOM.

5.3. VYnpasineHue U3MEHEHUSIMH, CBSI3aHHBIMU C KOHTPAKTOM.

5.4. VYnpaprneHue KOHTPAKTHBIMH B3aUMOOTHOIICHUSMU CO CTOPOHHHUM IOKyHaTeleM
IIPOEKTA.

5.5. 3akpbITHEe KOHTPAKTOB — 3aBEPIICHUE KaXKIO0T0 KOHTPAKTA, BKIIIOUasl pa3pelieHre Bcex
OTKPBITBIX BOIIPOCOB M 3aKPBITHE Ka)XJIOTO KOHTPAKTa, OTHOCSIIETocs K MPOEKTy Wil K (aze
MPOEKTA.

[Tocne peanuzanuu NponeccoB yHpPaBJICHHUsS MOCTABKaMU 3aMOJIHAIOTCS TaOuuubl 8§ U 9 B
COOTBETCTBUU CO CJIEAYIOIIUMU MPaBUJIAMU NMOcTpoeHns rpaguka [Nanra:

1. B mepBblii cToyOCI] 3aMHMCHIBAIOTCS HAMMEHOBAHWE MATEPHAIOB WU O0OpYyIOBaHUS
(paboTsl) mpoekTa u3 Tadyuibl 1 (Tabmuibl 2).

2. B mone gata mo cronbuam, HanpumMep 1o HeaensM «1 Hegens». Cam cronber «1 Hememns
MOKHO pa3/ieluTh Ha 7 nHed. Bo3MOXHO neeHue 1o Mecsiam, a CToJI0el] pa3ae/uTh Ha JeKabl
(mexama — 10 mHei).

3. JlaHHble TpaBHJIa HOCSAT PEKOMEHJIATENbHBIN XapaKTep, MOKHO HCIOJB30BaTh JIPyrue
NPUHIUIBI  MOCTPOCHMUsST auarpammbl. OJHAKO TJIAaBHOE YCJIOBHE — 93TO JIOTHYHOCTb,
000CHOBAaHHOCTb U MOCIIe0BaTeIbHOCTh. Hanpumep, Tabnuna 7.
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Tabauya 7. [Ipumep 3anonnenus epaguxa I'anma
VAPABIeHUsL NOCIMA8KAMU pabom npoekma
JlaTta Hayana U OKOH4YaHHE PabOT MPOEKTa
(c 10 )
1 Henena 2 Henens 3 genens

HanmenoBanue
000pyI0OBaHUs U MAaTEPUAIOB

1. CTpouTenbHbIe MaTepUATIBI
2. DnexkTpoobopyI0BaHKE

10. ToproBoe 0060pyI0BaHHE

Tabauya 8. I'paghux I'anma ynpasnenuss nocmasxamu 000py008aHus u Mamepuaios 0jisi npoekma*

HaumenoBanune JlaTa Hayayia 1 OKOHYAHUE MMOCTABKU ITocTaBmu
o0opyA0BaHus U (c 1o ) K
MaTepHaJIOB

n3 TadmIel 1

Tabauya 9. I pagpux I'anma ynpasnenus nocmasxamu pabom 0 npoekma ™

HaumenoBaHue JlaTa Hayala 1 OKOHYAHHE II0CTABKHU Monpsigunk/
paboT mpoekTa (c o ) cyonoapsimun
n3 Ta0IUIEI 2 K
BriBon;:

Tema 8. YnpasiieHue puckamu npoexTa

3ananue. neratudukanus puckoB MpoekTa Ha 0a3e TEOpUU 3aMHTEPECOBAHHBIX CTOPOH B
BHJIC JiepeBa PUCKOB. [IpuMeHEeHHE METOIOB KAUECTBEHHOM OIEHKH PUCKOB ITPOEKTA: SKCIEPTHHIE,
[IKATUPOBAHKE, OATbHO-MaTpUUHAsl OICHKA. 3ajaHue MPeACTABJIEHO B padoyeil TeTpaau Ha
crpannnax 48 — 62.

Hoenmuguxayusa puckoe

Nnentudukaius puckoB MpeayCMaTpUBaET ONMPe/ICIICHUE PUCKOB, CTIOCOOHBIX MOBIHATH Ha
MPOEKT, U IOKyMEHTaJIbHOE 0(popMIIeHHE UX XapaKTepuCTUK. [Ipn HE0OX0IMMOCTH B OIepalysiX 110
UICHTU(UKAIMA PUCKOB MOTYT IPUHUMATh y4YacTHE: MEHEIKEp IPOCKTa, UJICHBI KOMAaHJbI
HpOGKTa, 3Kcneme B onpeaeneHHHx 06HaCT$IX, HC BXOIAIIHNC B KOMaHI[y HpOCKTa, 3aKa34uKH,
KOHEYHBIC ITOJIb30BaTEN U APYTHe YYACTHUKH MPOCKTA.

HNnentudguxanmus pucKoB — ONpeeiIeHUEe TOro, KaKue pUCKH MOTYT MOBJIHUATH Ha MPOEKT,
U JOKYMEHTJIbHOE 0(OPMIICHHUE UX XapaKTEPUCTHUK.

OCHOBHOW TPUYMHOW BO3HMKHOBEHHUSI PHCKOB MOXKET OBITh AMCOANAHC MEXIPYMIIOBBIX H
OpPraHM3AIMOHHBIX WHTEpPEcOB. HOCHTENsIMH HMHTEPECOB BBICTYIAIOT 3aWHTEPECOBAHHBIC CTOPOHBI
MIPOEKTa U JIPyre yYaCTHUKHU MpoekTa. Hampumep, 3auHTEpecoBaHHasi CTOPOHA «KOMaH/1a MIPOEKTay, C
HEll MOryT OBITh CBSI3aHBI CJCOyIOIIME PHUCKH: HE AP EKTUBHbIE KOMMYHHKAIIUA C
3aWHTEPECOBAHHBIMHU CTOPOHAMH MPOEKTA WIIM HEJOCTATOYHOCTD OITBITA [T pa3padOTKU U peallu3aliiu
MIPOCKTA.
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[TosToMy mpeanaraercss MIEHTU(GUIMPOBATh PUCKU IO TPYIIaM 3aHHTEPECOBAHHBIX CTOPOH
(3C) nmpoekTa npu NOMOIM METO/Ia MO3TOBOI0 IITYpMA.

B xauecTBe OCHOBHBIX PUCKOB MOYKHO OTMETHTb.

3C moapsiIYMK: CpBHIB CPOKOB IIOCTaBOK pPabOT MpOEKTa, YIOpoXKaHUEe pabdOT IpOeKTa,
BBISIBJICHHE Opaka BBITIOJIHEHHBIX pa0oT MpoeKTa.

3C mocTaBHIMK: CpBIB CpPOKOB IIOCTABOK MaTepHaloB (00OpYyIOBaHMS), YIOpO’KaHUE
MarepuanoB (000pyI0BaHus ), BHISIBIEHHUS OpakoBaHHOTO MaTepHaia (000py10BaHUs).

3C cnoHcop: 4aCTUYHBIHM JMOO0 MOJTHBINA O0TKA3 OT CIIOHCOPCKOM MOMOILIH.

3C kpeauTop: HM3MEHEHHE TPOLEHTHOM CTaBKM MO KPEOWTy, IITpadHble CAHKIMU H3-3a
HapyIIeHUs rpaduKa 1aTexen Mo KpeaurTy.

3C xKomaHa PoeKTa: CPbIB CPOKOB Pa3pabOTKU U peaTn3alliy MPOEKTa.

3C npoekT MeHeIkep: BO3HUKHOBEHHE JOIOJHUTENBHBIX 3aTpaT, HE BOLUEIIINX B CMETHI
MPOEKTA.

3C rocyaapcTBo: HenpeaBHICHHbBIE ITPAdBI IO Pa3HBIM TOCCITyk0am (MoKapHast MHCTICKIHS,
SHEProHa30p U T.1.)

Pe3y.]'IBTaTLI BIIUCBIBAIOTCA B «ACPCBO PUCKOB IIPOCKTA» MPCACTABJICHHOTO HA pPUCYHKC 1.
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Pucku 3C

>HRAmo"w3 EROXT

Pucku 3C

Pucku 3C

Pucku 3C

Pucku 3C

Pucku 3C

Pucku 3C

Puc. 1. /lepeso puckos npoexma
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Kauecmeennwtit ananu3s PUCKO6

KadecTBeHHBINI aHaIM3 pPHCKOB BKIIOYAET B Ce0S PACCTAHOBKY MPHOPUTETOB IS
uAeHTU(GUIIMPOBAHHBIX  pUCKOB. KoMaHga TpoekTa MOXKET  CYIIECTBEHHO  TOBBICHUTH
3(¢(EeKTUBHOCTh MHCIOJHEHUS TMPOEKTa, COCPEJOTOYMB YCHJIMS Ha pHUCKax, 00JaJaromux
HAWBBICIIUM IPHUOPUTETOM.

KadecTBeHHbIl aHaJIM3 PHCKOB — ATO OBICTPBII M HEJOPOroil crmoco0d YCTaHOBKHU
MIPUOPHUTETOB B MPOIECCE TNIAHUPOBAHUS PEarnpOBaHUs HA PUCKH, U, TPH HEOOXOIUMOCTH, CITYKUT
OCHOBOI1 JIJIsl MPOBEACHUS KOJIMUECTBEHHOTO aHaIN3a PUCKOB.

J1y1st KaueCTBEHHOM OLIEHKH PUCKOB TMPeIIaraeTcs UCIOIb30BaTh ABYX (DaKTOPHYIO MAaTPHILY
«BEPOSITHOCTh HACTYIUICHUS — 00BEM yiepoa». Ha ocHoBanuu tabmuier 10 sxkcnepramu (KoMaH1a
npoekTta u apyrue 3C) OlleHUBAETCs BEPOSTHOCTh HACTYIUICHUS U 00BEM yIiepOa pUCKOB MPOEKTA
(cm. pucynok 1). Jlamee ompenensiercss uHTerpaibHas oneHka puckoB (MOP) B mone matpuiiel npu
MepeceYeHrH MoKasareneii 00béMa yiepoa U BEpOsSTHOCTH HACTYIUICHUSI PUCKOB TIPOEKTA.

Tabauya 10. Mampuya oyenku 6eposimHocmu HACmMynieHus.
u 06véma ywepba puckos npoekma*

BepostHocT O6béM ymepba, 6aIbl
b MunumanbH He3naunrtensH Cpennuid 3HauyuTeIbHBI | MaKcHMaAJIbH
HAaCTYIUIEHU bl bl 3 71 blIil
s1, OaJUIBI 1 2 4 5
Huskas |HeCylIeCTBEHHB] HECYIIECTBEH | HECYILECTBEH | JOIMYCTUMBIN JIOITyCTUMBIA
1 171 HBIN HBIN 4 5
1 2 3
He3nayuresb| HECYLIECTBEH | JAOMYCTUMBINA | JOINYCTUMBIN
Hasl HBII 4 4
2 2
Cpennsisi | HecCyIleCTBEH KPUTHUYECKUU KPUTHYECKUU
3 HBIN 12 15
3
3HauuTe b | JOMYCTHUMBIN KPUTUYECKH  KPUTHYECKHUN = KaTtacTpodudec
Has 4 12 16 KU
4 20
Bricokasn JIOITYy CTUMBIN KPUTUYECKHI  KaTacTpoduuec KaracTpoduuec
5 5 15 KU KU

20 25

*XapaKTepUCTUKH TI0 CTETICHU CYIIIECTBEHHOCTH B 3aBUCHMOCTH OT OA/JTOB MOTYT OBITH MCIIOJIb30BaHbI
B COOTBETCTBHH C MHEHUSMH 3KcIiepToB. [1o HameMy MHEHHUIO, Tpaaliiisi MOXKET OBbITh CIEAYIONICH B
COOTBETCTBUHU C OA/UILHOW OIEHKOW PHUCKOB: 1-3 — HecylecTBeHHBIN, 4-5 — momyctumsbli; 6-11 —
cymecTtBeHHbIi; 12-17 — kputnueckuii; 18-25 — karactpoduueckuid.

Pe3ynbraThl OIGHKH PUCKOB BHHCHIBaIOTCS B Tabmwimy 11. B cronbue 1 BeicTaBisitoTCs
HOMEpa PUCKOB OT OOJIBIIETO K MEHBILIEMY, TEM CAMBIM PAHKUPYIOTCS U BBICTABJISIOTCS IPHOPUTETHI
o puckaMm. Hanpumep, puck Homep «1», pUCK KOTOPBIHA MOJIYUHIT CAMYIO BBICOKYIO MHTETPAIbHYIO
oneHKy. Bo 2-om cton0me mnuinercs Ha3BaHWE PHUCKOBOW cuTyanuud. B crombmer 3, 4 u 5
BIMCBHIBAIOTCSl BBICTABJICHHBIC OLIEHKM MO Marpuue Tadmumbsl 10. B 3aBepmieHnn, B mocienHei
cTpouke Tabnuibl 11 paccunTeiBaeTCs cpeiHsisi HHTErpalibHas OleHKa Bcex puckoB mpoekta (MOPcp)
HAa OCHOBE MHTErPaJbHBIX OIEHOK KaXJOro pucka crtoioma 5. YeM Bblllle 3HAYEHHE CpeaHen
MHTErpaibHOI OLIEHKH, TeM 0oJiee HE0OXOAUMBI MEPHI 110 PEarupOBaHHUIO HA PUCKU.
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Tabnuya 11. Kauecmsennas oyenxa puckos npoekma, 6ajiivl

No DopMyIIUPOBKH PUCKOB BepositHocTs | O0BEM | HMHTETpans-
n/n HACTyIUIeHHUs | ymiepOa | Has OLIeHKa
PHUCKOB
(1OP)
1 2 3 4 5

Cpennsisi uHTErpajibHasi oneHka puckoB npoexkra (MOPcp):

BriBo:

Tema 9. Onenka 3koHOMHUYeCKOH 3 (PeKTUBHOCTH MPOEKTA

3ananme. Pacu€r Toukum Oe3yOBITOUHOCTM M 3amaca YCTOWYMBOCTH NpPOEKTa. 3agaHue
NpeacTaBJIeHO B padoyeii TeTpaau Ha ctpaHuuax 64-69.

Touxa 0e3yobimounocmu u 3anac yCmou4yueocmu Ouzneca

Touka 0e3yobiTouHocTH (TB) — 3T0 00BEM mHpPOM3BOACTBA M peanu3alMi MPOAYKLIHN
(yciyru), mpu KOTOPOM pacxojibl OyIyT KOMIIEHCHMPOBAHBI JOXOJAaMH, a IMpPH IMPOU3BOJCTBE U
peain3allud KaKJIOW TMOCHeAyIoleld eIWHULbl MPOIYyKUUU (YyCIyrH) HOpearnpusTHe HauMHAET
HOJIy4aTh NpUObLIb.

Touka 6e3yOBITOYHOCTH JEHCTBYIOIIEr0 OM3HECAa B JEHEKHBIX €AMHMIIAX M HATypalIbHOM
BBIPQ)KEHUH PACCUUTHIBAIOTCS IO CIETYIONNM (hopMyiam:

3
TE(py6 .|=—F—, 6
py6 .| 1_(3nep/H) (6)
o 3nOCmXK
TE (066ém|= TR (7)

nep
r1€e 3,00m — HOCTOSHHBIE 3aTPATHI JACHCTBYOIIETO OU3HECa, pyo.;

3., — IGPEMEHHBIC 3aTpPaThI JeiicTByIOLIEro OusHeca, pyo.;

L] — mena nmpoxaykra (yciyru), pyo.;

K — nonst mpoaykra (yciyru) B o0mieM o0bEMe peann3anuu.

3aTpathl MOCie 3aKphITUS MpoeKTa (CMOTpeTh auarpammy ['anTa TeTpanb Nel, tabnuma 12),
ATO 3aTpaThl CBA3aHHBIE € MOAJEP/KAHHMEM U pa3BUTHeM Ou3Heca. TpaIuIMOHHO B SKOHOMHUKE
TEKyIIHEe 3aTpaThl AEUCTBYIOLIETO NPEANPUATHS ACTIAT Ha IOCTOSHHbIE U IIEPEMEHHBIE.

B Tabmuue 16 mnpousBoauTcs pacdy€T IOCTOSHHBIX 3aTpaT JeMCTBYIOIIEro Ou3Heca
NOMeCSIYHO.

ITocTosiHHBIE 3aTPATHI — 3TO 3aTPAThI, KOTOPHIE HE 3aBUCAT OT BEJIMYMHBI 00bEMA BBIITyCKa
WM TIPOJIKH MPOAYKITUH (YCIYT) U HE MOTYT OBITh YBEIUYCHBI (YMEHBIIICHBI) 32 KOPOTKUN MTEPUO]T
BpPEMEHHU.

Hampumep, 3apmiata yrnpaBieHUECKOT0 EpcoHalIa U APYTUX COTPYIHUKOB padoTarolye Ha
OKJIaZIe, apeH/a MOMEIIEHHs, peKiiaMa, HAAmedcU no Kpeoumy, HAJIOTH, COLUAIIbHBIE OTUYUCICHHUS
(meHcuoHHBI (OHZT), KOMMYHAQJIBHBIE TUIATS)KHU (DJIEKTPOIHEPTHUS, BOJA, OTOIUICHHE, TOPOACKON
tenedoH, JKKX) u npyrue Ha ycMOTpeHHE KOMaHIbI TPOEKTA.

PexomeHnayeTcsi 10MOJTHUTEIBLHO NMPEACTABUTH CTATHH MOCTOSIHHBIX 3aTPaT B KauyecTBe
OTIeJbHBIX Ta0aun M pacuéroB. Hampumep, 3aTpaTbl Ha 3apabOTHYIO IUIATy B BHJE TaOJHUIIBI



39

MITaTHOTO PACMUCAHUS COTPYIHHUKOB WIJIM 3aTpaThl HA peKiiaMy B BUJE TaOIUIIBI C HAUMEHOBAHUEM
MEPOTIPHUATHI MPOJIBIKEHUS M KX CTOUMOCTH. DTOT MaTepHall J00aBISIETCS B MIPHIIOKECHHE.
Tabnuya 16. Ilocmosaunvle 3ampamol deticmayroue2o buzneca

Cratbu Ilepuos BpeMeHn MOMeCsiaHO, PyO.
IIOCTOSHHBIX
3aTpar

Hroro
(346nocm)é:

IlepemenHble 3aTPaThHl — 3TO 3aTPAThl, KOTOPHIE 3aBUCAT OT BEJIUYUHBI 00bEMA BBITYyCKa
VI TIPOJIAXKU TIPOAYKIMH (YCIIYT) H MOTYT U3MEHSITBCS 32 KOPOTKHIA 1epuo]i BpemeHu. Hanpumep,
3aTpaThl Ha MPOM3BOJCTBO U pean3aluio xjieba, 3aTpaThl Ha MOKYNKY U JAIbHEUIIYIO peanu3aliio
TOBApOB B CYNEPMapKeETe, 3aKyIKY CHIPbsI, HAJIOT
Ha IPUOBLIH U T.I.

PexoMeHyeTcsi J0MOJHUTEIbHO MPEICTABUTH CTATHH NePeMEHHBIX 3aTPAT B KayecTBe
oT/eJIbHBIX Talaul U pacyéroB. Hampumep, TabnuuHoe mpeacTaBieHHe pacyéra cebecTOMMOCTH
MPOM3BOJICTBA U COBITA €AMHUIBI (MAPTUM) NPOIyKTa (YCIyr#). DTOT MaTepuai J00aBIseTCsS B
MPUIIOKEHHE WK TIPUKPETIsieTcs K cTpaHuie 37.

IpakTuyeckn HeBo3MOxkHO Ha 100% TouHO cruIaHUpoOBATH cTaThbM 3aTpart. OJHAKO,
CJIeTyeT CTPEMUTHCSA K MAaKCUMAaIIbHO PEAIbHOM OLIEHKHU 3aTpar.

Hampumep, paccMOoTpeTh OmBIT AeicTBYIOMIEH (Gupmbl B chepe On3Heca pa3pabaThiBAEMOTo
MPOEKTa, MPOBECTU OMPOC IKCHEPTOB (AMPEKTOPOB MU COOCTBEHHHUKOB aHAJIOTMYHOTO OM3Heca),
CaMOCTOSITENIEHO MTPOBECTH MOHUTOPHHT PBIHKA U OMPECITUTh 3aTPATHI.

[lepemeHnHble 3aTpaThl Ha KaXAYH0 EIUHUIYY NpoAykTa (ycinyru) I1enecoodpazHo
MPEJICTaBUThH B PaMKax aJirOpUTMa pacyéTa TOUKH 0€3yOBITOYHOCTH.

AJITOpPUTM pacyéra TOYKHU 0e3yOBITOUYHOCTH AeHCTBYIOIIEr0 OM3Heca:

1. ®opmupyercst auHENKa NpoayKToB (yciayr) mpeanpusatus B tabmuue 17, cronber 1.
Hanpumep, ans mnpeanpustus wusfenus (OeTanu), A8 KOHAMTEPCKOM MHPOXKHBIE, IS
MIaPUKMAXEPCKON CTPHUKKH U T.JI.

2. Ha3nauaercs 1ieHa 3a €IMHUILy KaxJ0oro npoaykra (yciayru) B Tabmune 17, ctomber 2.
O0s13aTeNnbHO YUUTHIBAIOTCA PHIHOYHBIE (aKTOpbI LieHOOOpa3oBaHus. Hanpumep, aHannsupyroTcs
[IEHBI HA TMPOAYKTHI (YCIIyTH) KOHKYPEHTOB.

3. Ompenensercss BeTMUMHA NIEPEMEHHBIX 3aTPaT HA OJHY €IUHHILY M0 KaXXJIOMY MPOIYKTY
(ycnyru) B Tabmune 17, cromben 3. PexomeHayeTcsi HMCHOJIb30BaTh ONBIT KOHKYPEHTOB
aHAJIOTMYHOro OM3Heca.

4. TlporHo3upyetrcsi 00bEM MPOU3BOJACTBA M MPOJAXKH KAXKIOTO MPOIyKTa (yCIyru) B
tabyme 17, cronber 4. Jns yno6cTBa pabOTh IPOTHO3UPYETCS CPeAHEMeCSIYHOe 3HAYEHHeE.

5. PaccuuThiBaeTcs MpOTrHO3 MPOAAXK KaXKIOTo MpoaykTa (yciayru) 3a Mmecsin B Tabmuie 17,
croJioerr 5 myTéM MepeMHOKEHHS 3HaUYeHUN CTOJIONOB 2 U 4.

6. PaccunrteiBatoTcs 001Me epeMeHHbIe 3aTpaThl KaXI0ro MpoaykTa (yciayru) B Tabmauile
17, ctonber 6 myTéM NepeMHOKEHHsI 3HAYEHUH CTONOI0B 3 U 4.

7. PaccunteiBaeTcs o B 00meM o0bEMe peanu3anuu B ctoone 7 (tabnuma 17), myTtém
JeNIeHHsI KaKI0T0 YaCTHOTO 3HAYSHHS CTOJI0a 5 Ha cymMMy cTomona 5.

8. PaccuMThIBalOTCS 3HAYEHUS TOYKU O€3yOBITOUHOCTH B HATYpaJbHOM BBIPAXKEHUU IIO
dbopmyie 7 B Tabnmue 17, cronbder 8.
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9. B ctpoke utoro, Tabuuis! 17 pacCUUTBHIBAIOTCS] CyMMBI 110 CTOJIONAaM 2-8.
Tabnuya 17. Pacuém mouku 06e3y061mouHocmu 6 HamypaibHOM 8blpAXCEHUU 30 MeCAY ™

Haume | Ilena | 3arpatsl | IIporno | IlIporuos Oourme Hona B | Pacuér Touku
HOBaH | OJHON | mepeme 3 MpoJak B | 3arparbl | oOmem | 0e3yObITOUYHOC
ue €IMHUI] | H-HBIE | MPOJAX | CPEAHEM 3a | IEpeMEeHH | 00BEMe TH B
poay Bl Ha OJTHY B mecsin [, | wie, 3,,, o5 | PeAM3a | HaTypaabHOM
KTa LI, py6. | enunun | cpenHem | pyo. (2x4) , Pyo. uuu K, | BbIpakeHuu 1o
(ycmyr y 3a (3x4) (cTpoky( dbopmyiie
H) 3ne H MeCAL 5) / . 3noc
pyé, OI1, uroro(5 T5 (066ém ): jig
CIIMHHATL ) , €IMHUILIBI
% 3nep _
OepyTcst U3
croJona 3;
3nocm -
OepyTcst U3
Tabdauusbl 16.
1 2 3 4 5 6 7 8
Hroro | > 2 2 2 2 21 2

[lonmyuennbie 3HaueHus Tabmumbl 17 moxactaBisAoTcss B (OPMYJBI  pacu€ra TOYKH
0€3yOBITOYHOCTH B JIEHE)KHOM BbIpaxkeHHH (Tadauna 18).

3arparsl HOCTOSHHBIE (3,0m) O€pyTCss M3 TabmuIpl 16, mocnennss crpoka. Kak mpasuio,
MOCTOSIHHBIE 3aTPAThHl HMEIOT OAUHAKOBYIO BeJIMYMHY 10 BCEM PACUETHBIM MIEPUOIOM (MecCsIIa).
[ToaTomMy He MMeeT 3HaueHue, 3a KaKoil epuo]i OpaTh MOCTOSIHHBIE 3aTPATHI.

3arpatsl nepeMeHHble OepyTes u3 Tabauubl 17, cronden 3, mociaeHsIs CTPOKa KUTOTO».

Ilena 6epércst u3 Tabnuibl 17, cTonberr 2, MOCIeIHssI CTPOKA KUTOTOY.

B kadecTBe mOMONHEHUS MpeniaraeTcs paccuuTaTh 3arnac YCTOWYMBOCTH OH3Heca B
JICHE)KHOM M HATYPaJIbHOM BBIPKEHHH IO CIIETYIOMIM (hopMyiam:

3y5(py6.):(ﬂ_TZ(py6')) x100%, @®)
3)’5(066(2'}\4):(01_[ _231(706?’@”” x100 %, )

rae J — moxox (Belpydka) OT peanu3aiiyl NpoAyKIuu (YCIyr) WIM CpeJHee 3HaueHHUe MPOorHo3a
npofax u3 Tadumusbl 17, croaden 5, cTpoka «uTOrO», pyo.;

OII — 06B&M miposiax npoaykiuu (ycuyr), Tadauua 17, croiiden 4, CTpOKa «ATOI0», CAMHUIIL.

TF (0666M| — Touka Ge3yOBITOYHOCTH B HATYpAIbHOM BBIpaXKEHHMH U3 TaGamuel 17, croaden 8,
CTPOKA «MTOr0» (CyMMapHas BEJIHYMHA).
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Tabauya 18. Pacuém mecsaunvix 3naueHuti mouxku 6e3y061moyHOCmu U 3anaca yCmoudugocmu

ousneca™

[Tokazarenu Pemienus mo dhopmynam OTtBeTbI
Touka T py6 .= 3 oem _
0e3yOBITOYHOCTH B pyo. 1= 1-(3,,/) =0
JIEHE)KHOM BBIPAKEHHUU
3amac  ycTOMYMBOCTH | A—TE(py6.|| ‘
GusHeca B JeHEKHOM | SO D py6.|= i *100%=¢
BBIPOKCHUHT
3amac  yCTOHYMBOCTH . _|orm—TB|o6wém| o
Ou3Heca B HaTypajJbHOM 3YB|obvém )_ oIl *x100%=¢
BBIPOKCHHUN
BriBoa:

3 OTAII - BJAJIETDH

HpOMe)KYTO‘lHaﬂ 3alluTa rpynmoBoro 1nmpoexkra

[TpomexyTouHas 3alUTa NPOEKTa OCYILECTBIAETCS Ha IMPAKTHYECKHX 3aHATUAX IOCTe
3aBepILEHUs] TeMbl/pa3jiesia IpPoeKTa B OOBIYHOM pabodeM pexkume. KomaHaa mpoekra B TEUCHUH
[T MUHYT JIOKJIaJbIBaeT 00 IMOJyYEHHBIX pe3yibTaTax TeMbl/pa3jiesia IPOEeKTa B HMPUCYTCTBUU
BCEH IpyNIbI CTYyJEHTOB U Npenoaasarend. Jlanee ayauropus 3a1a€T BOIPOCHl KOMaHJE IIPOEKTA.
3ajgaya 4ICHOB KOMaH/ bl IPOEKTa OTBETUTH HA NIOCTaBJIEHHBIE BOIPOCHI U YUYECTh B CBOEM IIPOEKTE
BBICKAa3aHHbIE OOOCHOBAaHHBIC 3aMEYaHUs U peKOMEHJauuu. JloKaax OCyeCTBISIEeTCs B CBOOOHON
bopme, HaTMuKe MyJIbTUMEAUHHOE IPE3EHTALMU 10 )KEJTaHUIO KOMaH bl IIPOEKTA.

Pe3y.111>Tnpylomaﬂ 3alllUTa rpynmnoBoro nmpoexkra

[TpeseHTarus pe3ysbTaToB MPOEKTa MPEICTABIAET COOON KpaTKoe H3JI0KEHHE CYTH MPOEKTa
JUIsl IPUBJICYEHUS] HTHBECTOPOB, CIIOHCOPOB U IPYTHX 3aMHTEPECOBAHHBIX CTOPOH. POpMa Npe3eHTauu
U CTHIb JOKJaga JOJDKHBI OBITh PACCUMTAHBl HA IIMPOKUM KPYr CIylIaTelieil ¢ HCHOJIb30BaHUEM
COBPEMEHHBIX MYJIbTUMEIUMHBIX TEXHOJIOTUH.

IIpuHIMIIBI NOCTPOCHNE NIPE3eHTALMH MIPOEKTA.

1. Bpems Ha npe3enTanuto npoekra 7-10 MuHyT.

2. Pexomenayercst o011iee KOJIMUECTBO ClIaiioB He GoJiee 15.

3. Ucnone3yercs «aenoBoi» cTuiib odopmiieHus: nHGopManuy Ha ciainax: Oenablil ¢oH
YepHbIil TeKCT, TAOIUIIBI U PUCYHKH.

4. Nndopmarus, npeacTaBIeHHas Ha Claigax JODKHA XOpOIIO YHUTAThCSl M ObITh MOHSATHO#
ayIMTOpHUH ciaymiareeii. Pekomenyemslii pasmep mpugtos 22-28 u 6oiee.

5. Tekct, TaOnMMIBI M PUCYHKH, MPEACTABIIEMble Ha ClAiiaX JOJDKHBI OBITH POBHBIMH,
CUMMETPUYHO PACIIOJIOKEHHBIMU 110 BCEH IUIOIIAIN Caaia.

6. PekxomeHayeTcs pacnedyaTarb JeMOHCTPAIMOHHBIN MaTepHaJl, COJIEPKalUil MTOIHYIO
Ipe/CcTaBIsieMyt0 Mpe3eHTauuio. Matepuaisl oQOpMIIAIOTCS B THanKd M pa3fgaloTcs Imepen
Ipe3cHTaluel BaKHbIM IHepcoHaM. Hampumep, uHBecTOopaMm, CIOHCOpaM U JPYI'MM JIMLAM.
KonuyecTBo 3K3eMILIIPOB MAaTEPUAIIOB 3aBUCUT OT KOJIMYECTBA BAKHBIX IIEPCOH.

7. IlepBblii M OCIEIHUH CIIAli]] TUTYJIBHBIN: Ha3BAaHUE MPOCKTA, aBTOPHI pa3paOdOTUHKH.

8. Bropoil m mnocnenyromue chaiabl OTPaXarOT WUTOTM WM KOHEUYHBIE PE3yJbTaThl
COJIep’KaHusl IPOEKTHOM TOKyMEHTaluu (coaepxanue padodeil TeTpaan).
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9. CioXHble W HEMOHSATHbIE CJ0BA B TEKCTE NPE3EHTALMM W 3alllUTHOM CJIOBE He
HUCIOJIb3YHOTCS.

10. PeanuzyroTcs MPUHLIMIIBI JIOTUYHOCTH, COAEPKATEIBHOCTH U CUCTEMHOCTH TIPE3EHTALINH.

11. He pexkomeHayeTcsi MpeACTABIAATH 00/blIMe Ta0IUIbI U PUCYHKH HA cJaiaax, 3To
3aTpyJAHSET BOCIPUSITUE U BBI3BIBACT pa3ipakeHHMe y ayJUTOpUU clymiarened mpoekrta. B takom
ciyvae, Ha ClIaifie IEMOHCTPUPYETCS 9acTh (HEKOTOPhIe HanboJiee BaKHBIE DJIEMEHTHI) TaOJIHUIIBI.

12. He ucmoJib3yeTcsi aHUMALMSA HA CJIaigax.

BoicTynawmemy cieayer MNPUAEPKUBATHCH 1€J0BOr0 CTHWIS OJeKIbl: OpPIOKH,
py0amka, nuKak Kiaaccuka. Tak ke peKoOMeHIyeTCs MCIO0JIb30BaTh JIEKTPOHHYI0 YKa3Ky
JJIA TIePeKJIIYEeHHs CJIAIT0B U 00bSICHEHUS UX COAEPKAHMS.

DK3aMeH

Jlomyck K D9K3aMeHy: 3alojIHeHHble pabouynMe TeTpajad Ha OLEHKY He HUXKe
«yZIOBJIETBOPUTEIILHOY; MPE3EHTALUs PE3YJIbTATOB Pa3paOOTAHHOIO MPOEKTAa HA OLEHKY HE HUXKE
«YJOBJIETBOPUTEIIBHO.

OK3aMeH NMPOXOJUT B TPAJUIMOHHON (hopMme mo OuneraMm. B ogHOM Omiiere aBa Bompoca
ITpumepHBIii crnucok BompocoB mpeacrasBieH B aaHHoM ®POCe nHa crtpanune 10-11. Ilpm
BBICTABJICHUU 3K3aMEHAIIMOHHOMN OLIEHKU YUUTBIBAIOTCS PE3y/bTaThl 3aIIUThI IPOEKTA.

TecT pJ1s1 CAMOKOHTPOJIs1 (IPMMEPHBbIe BONPOCHI HMTOTOBOI0 TECTHPOBAHUS)

1. Yto u3 Hmwke nepeunciienHoro HE sBnsieTcst 061acThio 3HAHUH yIIpaBIeHUS TPOCKTAMU:
a) yIpaBlieHUE Ka4eCTBOM;

0) ynpaBieHre CHaOKEHUEM;

B) YIIpaBJICHHUE TICUXOIOTHEH.

2. CTpouTenbcTBO 00BbEKTa ¢ HYJIEBOTO IMKJIA /IO €0 CIa4M B OKCIUTyaTallui0 Ha3bIBACTCS:
a) O[] KITI0Y;

0) TepMHHAJIbHBIH;

B) 3aKOHYCHHBIH.

3. Jonrocpo4HOe U HEMPEPHIBHOE COIMAIBLHO — SKOHOMUYECKOe pa3BuTHe UemsiOnHCcKoi o0macTu
3TO:

a) pa3BUBAIOIIUICS TTPOCKT

0) 3aKpBITHIN MPOEKT

B) OTKPBITBII MPOEKT

4. Onicanue cojiepKaHus MPOEKTa BKIFOYACT BCE HIDKE TIEPEUUCIICHHOE 32 UCKITIOYCHHEM OJTHOTO
MyHKTA:

a) pabOoTHI TTPOCKTA;

0) orpaHHYEHUS POCKTA;

B) KPUTEPUH KaueCTBA MTPOEKTA.

5. Bo3BenieHue OYMCTHBIX COOPY>KEHUI Ha METaLTypruueckoM KOMOMHATE — 3TO:
a) KOMMEpPYECKHUI TIPOECKT;
0) NOTUTHUYECKUI MTPOEKT;
B) 9KOJIOTUYECKHUNA TIPOECKT.

6. bnaroyctpoiicTBO 30H OT/bIXa B TOPOJIE — ITO:
a) KOMMEPYECKUI TTPOCKT;

0) MOMUTUYECKUI TIPOCKT;

B) COLIMAbHBIN POEKT.
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7. CTpOHUTENhCTBO KHPIMYHOTO 3aBOJIA ISl IIPOU3BOACTBA U MPOJAKH KUPITUYA — ITO:
a) KOMMEpPYECKHUI TPOEKT;

0) NOMUTHUYECKUI MTPOEKT;

B) COLIMAJILHBIIN MPOEKT.

8. [lyckoHanago4YHbIe paOOTHI BHIMOIHSIOT Ha:
a) DTare Hayaja MpoeKTa,

0) sTane 3aBepIIeHUs IPOEKTa;

B) B CepeIMHE MPOCKTHOTO IHKJIA.

9. UcnipiTanne o060py10BaHUsI OTHOCHUTCS K:

a) MyCKOHAJIAJ0YHbIM paboTaM MpPOEKTa;

0) mpreMKa B 3KCILTyaTalllio0 3aKOHUYEHHBIX CTPOUTEIHLCTBOM OOBEKTOB
B) BBO/J] B 9KCIUTyaTallli0 000pYIOBAHUS /IS IPOEKTA.

10. KTO M3 y4aCTHUKOB MPOEKTa MPOU3BOIUT MPUEMKY IIOCTPOCHHOTO JIOMa:
a) MOTpeOUTEb;

0) crioHcoD;

B) 3aKa34MK.

11. MarepranbHO-TEXHUYECKHE PECYPCHI B POEKTE — 3TO:
a) CBIPBE;

0) 6purana pabouux;

B) (pMHAHCHI.

12. TpynoBeie pecypcsl — 3TO:
a) ChIpbE;

0) Opurazna pabo4mx;

B) (UHAHCHI.

13. Bocipon3BoiuMbI€ pecypehl AJIsl IPOEKTa — 3TO:
a) CBIPBE;

0) MaTepuabl;

B) MAIIIUHBI.

14. HeBocnipon3BOAMMBIE PECYPCHI ISl IPOEKTA — ITO:
a) KOMITbIOTepHAasl TEXHUKA;

0) MaTepuaibl;

B) MAIlIUHBI.

15. PazBuTHe npoekTa, MpOTEKaroIIIee MO M1araM Ha3bIBaCTCs:
a) moaTanHas pa3padboTKa;

0) YHUKQJIBHOCTb NPOJIyKTa;

B) BPEMEHHOCTb.

16. UTo 13 nepeyrcIeHHOro OTHOCUTCS K POSKTHOM NeATeTbHOCTH:
a) pa3paboTka MakeTa HOBOTO HOMepa KypHaJa;

0) Tekyllee U3AaHUE KypHAIIa;

B) THpaXHpPOBaHUE KypHaJa.

17. ITpoeKT — cpeAHECPOYHBIN, ECIIU CPOK €r0 peaanu3aluy HaXOAUTCS B MHTEpBAJIE:
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a) 1o 1 rona;
6) ot 1 10 3 ner;
B) Oonee 3 ner.

18. IIpoekT, HanpaBJIEHHBIN Ha pelIeHue MPodIeMbl perHOHATBHON 6e3paboTHIIbI HAa3bIBACTCS:
a) COIMAJIbHBII;

0) PKOHOMHUYECKHIA;,

B) KOMMEpPYECKHUH.

19. Llenenonaranue B MPOEKTe — OJWH U3 0A30BBIX IJICMEHTOB COJICP KAHUS dTara:
a) MTHUITHAIUH;

0) BBITIOJIHCHHS;

B) 3aKpBITHS.

20. ITOroBBI# OTYET MO MPOEKTY CO3AACTCSA HA CTAIUH ... TIPOCKTA!
a) MHUITHAITIH;

0) BBITIOJIHCHHS;

B) 3aKpBITHS.

21.JI1110, OTBETCTBEHHOE 3a YIIPABICHUE MPOECKTOM — 3TO:
a) 3aKa3uuK;

0) crioHcop;

B) MEHEDKEP MPOEKTA.

22. IIpoeKT MEHEKEP OTHOCUTCSL:

a) K aKTUBHBIM HEMTOCPEACTBCHHBIM YYaCTHHKAM;
0) macCUBHBIM yYaCTHUKAM;

B) HETIOCPEICTBEHHBIM YYaCTHUKAM.

23. MHAIHAaTOpPOM MPOEKTA SBIIAETCS:

a) YYAaCTHHK, 3aMHTEPECOBAHHBIN B TOCTH)KEHUU OCHOBHOM I1€JIN TPOEKTA;
0) y4acCTHHK, OCYILIECTBISIONINI (UHAHCHPOBAHNE TPOEKTA;

B) YUaCTHHK, PEATU3YIOLIUI TPOEKT.

24. K Bugam ynpaBlIeHYECKOU NEATEIBHOCTH OTHOCUTCS:
a) aHaJIN3;

0) yuér;

B) a/IMUHUCTPUPOBAHUE.

25. Ioapsinunku, CyOnOapsIAYUKY — 3TO YYaCTHUKU MTPOEKTa KOTOPHIE:
a) 3aMHTEPECOBaHBI B JOCTHXKEHUH OCHOBHOM I11€JH ITPOEKTA;

0) peanu3yIoT MPOECKT;

B) OCYUIECTBIISIOT (PUHAHCUPOBAHUE MPOEKTA.

26. IIpocTeHiM 31eMEHTOM CTPYKTYpPHI JiepeBa paboT SBISETCA:
a) KOMILJIEKC padoT;

0) maket pabor;

B) eIMHUYHas padoTa.

27. Ha cKOJbKO MOXHO pa30oUTh OAHY paboTy B iepeBe AJisi yTOUHEHUS:
a)Ha l;
0) MUHUMYM Ha 2;
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B) MUHUMYM Ha 3.

28. KiroueBble TOUKU MPOEKTa 3TO. ..
a) BeXu;

0) pucku;

B) pabOTHI.

29. Jluno w3 BBILECTOALUIMX MEHEIKEPOB OpraHu3aluu, OOecreuynBaromni

6apbepoB» (B TOM YHCIIE MOTUTHYECKUX) — 3TO. ..
a) MMPOEKT-MEHEKEP;

0) 3aKa3yuK;

B) CIIOHCOP.

30. YyacTHHMK NpOEKTa, 3aMHTEPECOBAHHBIN B MPUOBLIN — 3TO. ..
a) MEHeJKep MPOeKTa:

0) uHBECTOP;

B) KOMaH/1a POEKTA.

31. Pa3paboTunK 1 HOCUTENIb OCHOBHOM HJIEH MPOEKTa — 3TO. ..
a) UHBECTOD;

0) UHULIATOD;

B) 3aKa34MK.

«yCTpaHEeHHue

32. Pa3zpaboTke HOBOTO MPOTOTHUIIA TaHKA HA 6a3e «ApmaTa» g apmuu Poccun — 370...

a) MOJUTHYECKUH MTPOEKT;
0) TeXHUYECKUH MPOEKT;
B) COLIMAJILHBII MPOEKT.

33. B uem oTamMyme IpoeKTa OT MPOU3BOACTBEHHON JEATEILHOCTH:
a) TUIAHUPYIOTCS, UCIIOJHSIOTCS] U KOHTPOJIHPYIOTCS;

0) TpeOyIOT PUHAHCHUPOBAHUS;

B) BCET/Ia pean3yeTcsi B KOHKPETHBIE CPOKHU C 3aBEPIICHUEM.

34. JIra u Gosee MpoeKTa B €IUHOMN CBA3KE — ITO:
a) MPOEKT;
0) mporpamma.

35. Kak Ha3bpIBaeTcst HAOOp HE BCETr/a CBSI3aHHBIX MPOEKTOB:
a) mopTderns;

0) proK3aK;

B) UEMO/IaH.

36. UTo He OTHOCHUTCA K KIIFOUEBBIM KauecTBaM MEHeKepa MpoeKkTa?
a) mpodeccuoHaIN3M;

0) KOMMYHHMKaOIbHOCTb;

B) YECTHOCTb.

37. CkoNbKO CTaHAAPTHBIX (a3 BBIIEISIOT B )KU3HEHHOM IIHKJIE TPOEKTa:
a) 4;

0) 2;

B) 12.
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38. B cTpykType nepeBa paboT HE TOMyCKaeTCs:
a) MPOITYCK;

0) MOBTOpEHUS;

B) 00a BapuaHTa.

39. CkoJbKO YPOBHEH B CTPYKTYpE JiepeBa padoT:
a) l;

0) 2;

B) 3aBHUCHUT OT MacITada mpoeKTa.

40. CtpykTtypa aepeBa paboT CTPOUTCS MO MPUHITHILY:
a) Uepapxuu;

0) TUHEHHOCTH;

B) QYHKIIMOHAJIHHOCTH.

41. CtpykTtypa aepeBa padboT ¢ HomepoM 1.2.4 umeer:
a) MepBbIil YPOBEHbD;
0) BTOpOI1 ypOBEHB;
B) TPETUH YPOBEHB.

42. Yto Takoe Bexa MPOEKTa:
a) KJIro4YeBast TOUKa;

0) BcriomMorarenpHasi TOUKa;
B) MOOOYHAs TOUKA.

43. KirroueBasi cTaBKa JUIsl OLIEHKH PUCKOB IPOEKTA ONPEIEIIAETCS:
a) MEHeJKepOM IPOEKTa;

0) KOMaHJI0¥ TIPOEKTa,

B) IICHTpaIbHBIM OaHkoM Poccun.

44. Tabnuna B KOTOPOH YKa3bIBAIOTCS KaJICHIApHbIE JaThl peau3aliy IPOeKTa, a B €€ MoJje
3aIITPUXOBBIBAIOTCS CTOJIOMKH HA MIPOTUB KaXKI0W PaOOTHI:

a) nuarpamma ["aHTa;

0) TuarpaMma «CrareTTH,;

B) KaJIeHIapHbIi rpaduk.

45. CymMMa MHBECTHIMI B TIPOSKT MOITBEPIKIACTCSL:
a) CMeTaMu;

0) NeHEeKHBIMU IOPYUYCHUSIMU;

B) JICHE)KHBIMHU PACITUCKAMHU.

46. 3aeMHBIE CPEACTBA B IPOCKT MPHUBIICKAIOTCS 3a CUET;
a) TU3UHT;

0) Kkpeaur;

B) 00a BapHuaHTa.

_ A t 3 t

47. YI[T=—— 310 hopMmyIIa:

( 1+ 1)

a) YUCTBIN AUCKOHTHPOBAHHBIN J10XO/ NIPOEKTA;
0) YUCTBIN TOXOJ MPOEKTA;

B) YHUCJIOBOM J0XOJ] POEKTA C TUCKOHTOM.



47

48. IIpoGneMHas cUTyalusi OKa3bIBAIOIIasl HETaTUBHOE BIMSHUE HA MPOEKT:
a) Tpurep;

0) puck;

B) hopcMmaxkop.

49. B poroBope ¢ MOAPSIYMKOM OTMEYEHO, YTO B CIy4Yae HACTYIUICHHS ONPEICICHHBIX PUCKOB
OTBETCTBEHHOCTb Oy/IeT Ha HEM:

a) 9TO Tiepe1ada PUCKOB MTPOCKTA;

0) 3TO MPUHATHE PUCKOB MTPOEKTA;

B) 3TO COKpAIIEeHHE MOTEPh OT PUCKOB MPOEKTA.

50. B norosope ¢ nMocTaBIMKaMH IPOEKTa OTMEYEHO, YTO MPU HACTYIUICHUH OIPENEIEHHBIX
PHCKOB OTBETCTBEHHOCTb HECYT 00€ CTOPOHBI 3aKJIFOUUBIINE ITOT JIOTOBOP:

a) 9TO YaCTHYHAas Nepesaya pUCKOB MPOEKTa;

0) 3TO MPUHATHE PUCKOB MTPOEKTA;

B) 9TO COKpAIIIEHUE NTOTEPh OT PUCKOB IIPOEKTA.

51. O1eHKy pUCKOB HY)KHO YYUTBIBATh IIPU pacuere d3PGEKTUBHOCTH MMPOEKTA:
a) 1a;
0) Her.

52. OueHKM pUCKOB YYUTHIBAIOT IIPU pacuére:

a) 10X0JIa MPOEKTa;

0) YUCTOTO T0X0/1a TPOCKTA;

B) YUCTOT'O TUCKOHTUPOBAHHOTO JI0X0JIa MPOEKTA.

53. Touka 06e3yOBITOYHOCTH - 3TO MOKA3ATEIb MIPH KOTOPOM:
a) I0XO/1bI MPUMEPHO PABHBI 3aTPaTaM;

0) noxonbl OOJIbIIE 3aTpaT;

B) 3aTpathl OOJIBIIE JOXOIO0B.

54. Critical Path Method »to:
a) METO/I KpUTUIECKOTO MyTH
0) MeTO/ OTITUMAJIBHOTO Ty TH;
B) METOJ 0KHIa€MOTO Iy TH.

55. Kputnyeckuit myTh paboT MPOEKTa B CETEBOM I'paduKe 3TO:
a) caMblil ITUTENbHBIN MyTh;

0) camblif KOPOTKUH MYTh;

B) CpEeIHUI MMy Tb.

56. Project Evaluation and Review Technique (PERT) cereBast Mozienb B KOTOPOH YUUTHIBAIOTCS:
a) TOJIBKO OJTHO 3HAYEHHE BPEMEHHU paboT;

0) Tpu 3HaYEHHSI BpEMEHHU pabOT (ONTUMHUCTUYECKHH, TECCUMUCTUYECKHI U 0XKHIaeMBbI);

B) JlonyckaeTcst 06a BapuaHTa.

57. Critical Path Method (CPM) ceteBast MoJieib B KOTOPOI YUUTHIBAIOTCS:

a) TOJILKO OJIHO 3HaYeHHE BpeMEeHH paboT;

0) Tpu 3HaYEHUS BpEMEHH Pa0O0T (ONTUMHUCTHICCKUN, TECCUMUCTUUECKUN M OKUTACMBIN );
B) JIONyCcKaeTcs o0a BapuaHTa.
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58. Kpyramu B cereBoM rpauke 0003HaYar0TCA:
a) paboTHI;

0) coObITHS;

B) HCNOJb3yeTcs 00a BapuaHTa.

59. Ctpenkamu B ceTeBOM rpaduke 0003HAYAFOTCS:
a) paboThI;

0) coObITHS;

B) UCIIOJIB3yeTCsl 00a BapHaHTa.

60. CripaBeITTMBO TOJIBKO OJHO YTBEPKICHUE:

a) B ceTeBOM rpaduke TOJIHKO OJTHO HAYaJIbHOE W OJTHO KOHEYHO COOBITHE;
0) AOIMyCKaeTCsl HECKOJIbKO KOHEUHBIX COOBITU;

B) JIOITyCKACTCSI HECKOJIBKO HAYaIBHBIX COOBITHIHA.

61. KonmaectBo paboT B ceTeBOM rpaduke:
a) OTpaHUYEHO;

0) HE OrpaHUYEHO;

B) perjIaMeHTHPOBAHO.

62. PaboThl (cTpenku) B ceTeBOM rpaduke 0ObIYHO 0003HAYAIOTCS:
a) aHTJIMICKUMU OyKBaMH;

0) pycckuMu OyKBamu;

B) IIU(ppaMu.

63. CoObITus (KpyrH) B ceTeBOM rpaduke 0ObIIHO 0003HAYAIOTCS:
a) aHTTIMICKUMU OyKBaMu;

0) pycckuMu OyKBamu;

B) nupamu.

64. luBecTuLiMN B IPOEKT ITO:

a) 9TO TOJBKO JICHE)KHBIE PECYPCHI,

0) 3TO TOJBKO MaTepUaIbHBIE PECYPCHI;

B) 3TO J1000# TN pecypcoB. KoTopsie BKIaABIBAIOTCS B TTPOCKT.

65. O1ieHKa pUCKOB Yallle BCErO MPOU3BOAUTCS:

a) TOJIbKO AKCIIEPTHBIMU METOJAMH;

0) TOJIBKO CTATHCTHUYECKUMHU METO/IaMH,

B) B 3aBUCHMOCTH OT MPOEKTA MOAOUPAIOTCS METOIBI.

66. DKOHOMHUYECKHH AP PEKT MPoeKTa — 3TO:

a) OTHOCUTENbHBIN MOKa3aTelb, IPOLeHTHI (%);
0) aOcomoTHBII noKa3aTens, pyonu (pyo.)

B) JlonyckaeTcst 06a BapuaHTa.

67. DxoHoMuueckas 3pHEeKTUBHOCTh POEKTA — ITO:
a) OTHOCUTENBHBIN TOKa3aTelb, IPOIeHTHI (%);

0) aOCOIFOTHBIN MOKa3aTeNb, pyonu (pyo.)

B) JIoIyCcKaeTcs o0a BapuaHTa.

68. Touka 0e3yObITOUHOCTH JIJIsl POEKTA MOXKET ONPEEIIATHCS;
a) TOJIBKO 10 00BEMY pean3aluy NPOAyKINHU B IMITYKaX;
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0) TOJIBKO MO 00BEMY peanu3aliy MPOAYKLIUH B PyOIIsX;
B) MpUHUMAaeTcs 00a BapHUaHTa.

69. 3anac ycToiuuBOCTH OM3HECA ISl IPOEKTa MOYKET OIpPeNesAThCs;
a) TOJIBKO MO 00BEMY peanu3aluu NPoIyKIUU B IITyKaX;

0) TonpKO MO 00BEMY peanu3aluy IPOAYKIMH B PyOIIsIX;

B) IpUHUMAaeETCs 00a BapuaHTa.

70. UucThIi 10X0A MPOEKTA ONPEAENSIETCA:

a) I0X0/1 MUHYC TEKYIIHE 3aTpaThl U MUHYC UHBECTHIINH;
0) 10X0J1 MUHYC UHBECTHIINY;

B) JI0XOJ] MMHYC TEKYII[UE 3aTPaThI.

71. Unaexc TOXOIHOCTH MPOEKTa OMPEACIISIET:
a) I0OXOJ1 Ha Ka)/IbIi BIOKECHHBIN pyOIIb;

0) 10X0/ Ha KaXIYI0 BIOKEHHYIO KOTICHKY:;

B) JIoITyCKaeTcs o0a BapuaHTa.

72. Onepanysi TMCKOHTUPOBAHUS — ITO:

a) MPUBCACHUEC CTOMMOCTHU JCHET B ITPOIIJIOM BPEMCHHU,
0) mpuBeIeHUEe CTOUMOCTH JICHET B OyAyIllleM BpeMEHH;
B) JlonyckaeTcst 06a BapuaHTa.

73. Ha nnBecTUIIMOHHOM (a3e nmpoekTa
a) I0XO/bI OOBIYHO PaBHBI HYIIIO;

0) 10XOABI MOTYT OBITB;

B) JIoMycKaeTcst 00a BapuaHTa.

74. YHUKaIBHBIA pe3yJIbTaT Ha BBIXOJE 3TO:
a) MHHOBAIlMOHHBIH MPOEKT;

0) pyTUHHBIN TPOEKT;

B) JlonycKaeTcst 06a BapuaHTa.

75. HeratuBHBIE OOCTOSITENILCTBA B IPOSKTE HETOIAIONTUECS YIIPABICHHIO:
a) hopc-maxop;

0) puck;

B) JIoNyCcKaeTcs o0a BapuaHTa.

76. CMBICT peaJIn30BbIBATH KOMMEPUYECKUE MTPOSKTHI:
a) JUIsl IOJTyYeHHsI IPUObLUIH;

0) 171t mosryueHust conuaibHoro 3ddekra;

B) JJISl IOJTy4EHUS TOJIUTHUECKOT0 3 deKTa.

IIpumepHbIii IepedyeHb TeM KYPCOBbIX padoT
Pa3paboTka mpoekTa HOBOT'O MPOIYKTa Ul NPeANpUsATHs chepbl cepBrca (Ha mpuMepe ... ).
Pa3paboTka mpoekTa HOBOTO MPOIYKTA JIJIsl MPOU3BOJICTBEHHOTO MPEANpUaTUs (Ha MpuMepe
s
3. Pa3zpaboTka npoexTa HOBOTO MPOAYKTa JJIs MPEINPHUITHS UHIYyCTPUHU TOCTEIPUUMCTBA (Ha
pUMeEDPE ...).
4. Pa3zpabotka nmpoekta HOBOTO TipoaykTa st UT-nipeanpusitus (Ha mpumepe ...).
5. Pazpabotka rmpoekTa HOBOTO MPOAYKTa JUIsl peanpusTs B cepe oOpa3oBaHus (Ha
puMepe ... ).

N —
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12.
13.
14.
15.
16.
17.

18.
19.
20.

21.
22.
23.
24.

25.
26.
27.
28.
29.
30.

31.
32.

0.
1. Pa3zpaboTka mpoekTa HOBOTO MPOIYKTa JUIsl MPEANPHUSATHS OOIIECTBEHHOTO MUTAHMS (HA
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Pa3paboTka mpoekTa HOBOT'O POIYKTa /Il KOMMEPUECKOro 0aHka (Ha mpumepe ...).
Pa3paboTka npoekTa HOBOTO MPOAYKTA JJIsI KOMMEPUYECKOTO MPEANpHUATHs (Ha TIpUMeEpe ...).
Pa3paboTka mpoekTa HOBOTO MPOIYKTa /Ui OTeNs (Ha MpUMEpE ... ).

Pa3paboTka mpoekTa HOBOTO MPOIYKTa JUIsl TOCTUHHULIBI (Ha TIPUMEDPE ...).

Pa3pabotka mpoekTa HoBoro npoaykra s HR-arentctsa (Ha mpumepe ... ).

pUMEDPE ...).

Pa3paboTka nmpoexTa HOBOTO MPOIYKTa JJIsI peCTOpaHa (Ha IpUMEPE ... ).

Pa3paboTka mpoekTa HOBOT'O MPOIYKTa /Ul TPAHCIIOPTHOW KOMITAHUH (Ha IpUMeEpe ...).
Pa3paboTka npoekxTa HOBOTO MPOAYKTA JJISI UHTEpHET-Mara3uHa (Ha mpumepe ...).
Pa3paboTka mpoekTa HOBOI'O POIYKTa JUIs MapKeTIuieiica (Ha mpumepe ...).

Pa3paboTka mpoekTa HOBOTO POIYKTa Ui HHTEPHET-TIpoBaiiaepa (Ha mpumepe ...).
Pa3paboTka mpoekTa HOBOTO MPOIYKTA JUIS MPEANPHUSATHS, OKa3bIBAIOIIETO MEIUITMTHCKUE
yCIIyTH (Ha mpuMmepe ...).

Pa3paboTka mpoekTa HOBOT'O MPOIYKTa [yl CTPOUTENBHOM KOMIAHUHU (Ha IpUMepe ...).
Pa3pabotka mpoekra HoBoro npoaykTa juis npeanpusatus XKKX (na npumepe ...).
Pa3paboTka mpoekTa HOBOTO MPOIYKTA JIIs MPEANPHUSATHS JOCYTa U pa3BledeHH (Ha
puUMeEpeE ... ).

Pa3paboTka mpoekTa HOBOTO MPOIyKTa /Ui (PepMEPCKOro X03sicTBa (Ha mpUMepe ...).
Pa3paboTka mpoekTa HOBOTO MPOIYKTA JIJIsl KOHCAITUHIOBOM KOMITAHUU (Ha IPUMEpE ... ).
Pa3paboTka mpoekTa HOBOTO MPOIYKTa /Ul apKa pa3BlieueHu (Ha mpumepe ...).
Pa3paboTka mpoekTa HOBOTO POIYKTa IS PeCypcOCHa0Karomeld KOMITaHU| (Ha IprIMepe
).

Pa3paboTka mpoekTa HOBOTO POIYKTA IS IPEAIPHUSATHS MTUIIEBOI MPOMBIIUIECHHOCTH (Ha
pUMeEDPE ...).

Pa3paboTka mpoekTa HOBOTO POIYKTa JUIS NPEANPHUATHS KOHIATEPCKOTO MPOU3BO/ICTBA (HA
pUMeEDE ... ).

Pa3paboTka mpoekTa HOBOTO POIYKTA IS IPEAIPHUSTHS MTUIIEBOI MPOMBIIUIECHHOCTH (Ha
pUMeEDpE ... ).

Pa3paboTka nmpoekTa HOBOTO MPOAYKTA JJISI PUAITOPCKOTO areHTCTBA (Ha TpUMepe ...).
Pa3paboTka mpoekTa HOBOT'O POIYKTa JUIs arperaTopa TakcH (Ha mpumepe ...).
Pa3paboTka nmpoekTa HOBOTO MPOIYKTA JJISI CEPBHUCA TIOCTABKH €JIbI (Ha MpUMeEpe ... ).
Pa3paboTka mpoekTa HOBOr'O MPOIYKTa Ul TypOIIepaTopoB (Ha MpUMeEpe ... ).

Tema, mpeanaraemast CTyJICHTOM I10 COTIIACOBAHHIO C TIPEIOIaBaTEIIeM.

4. METOIMYECKHUE MATEPHAJIBI, OITPEJAEJIAIOUINUE ITPOLEAYPbI OLIEHNBAHUW A

3HAHUI, YMEHUI, HABBIKOB U (MJIN) OITbITA JEATEJILHOCTH,

XAPAKTEPU3YIOILMX DTAIIBI ®OPMUPOBAHWS KOMITETEHIMI B ITPOIIECCE

OCBOEHM S OBPA3OBATEJIbHOU I[TPOI' PAMMBI

1 3TAIl - 3BHATH

YcTHBII onpoc
Kpumepuu oyenuseanus omeemoes na 60npocol

IIpaBujabHOCTDH (OIIMOOYHOCTH) BBHINOJTHEHHSI 32 IaHUSA
Ouenka

- JlaH NpsIMOM OTBET Ha IIOCTABJICHHBIM BOIPOC WU 3aJaHHYIO
CUTYaLUIO;

- TpHUBENEHBI JIOTHYHBIC APTyMEHTHI, CBHUJETEILCTBYIOIIHE 00
OOIIMPHBIX 3HAHUAX, YMEHUSAX U BIAJEHUAX METOAAMHU
YIIPaBJICHUS IPOEKTAMU;

- IIpUBEJICHbl COOCTBEHHBIE apryMEHThI, OTBET HE MPEACTaBIsIET

«OTJIHUYHO»
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co0o0il mpocToe BOCHPOU3BEACHHE OOBIYHON JIEKIUU JHOO
CIPaBOYHOTO MaTepHaa;

- Ha OTJIMYHOM YPOBHC NPOACMOHCTPUPOBAHO YMCHUC IPUMCHSATH
COOTBETCTBYIOIIIME TaHHBIE M TPHUMEPHI, U BCE 3TO IOJDKHBIM
00pa3oM MpeACTaBICHO.

«XOpouio»

- JIaH BEPHBIA OTBET Ha IOCTABJICHHBIM BOMPOC WM 3aJaHHYIO
CUTYAIIUIO;

- TPUBEJCHBI JIOTHYHBIC apPryMEHTBI, CBHJICTEIBCTBYIOIIHE 00
XOpOoUIuX 3HAHUAX, YMCHUAX U BJIAJCHHUAX MCTOAAMU YIIPABJICHUSA
IIPOEKTaMU;

- OTBET MPEIICTABISET COOOU MPOCTOE BOCTIPOU3BEACHHE OOBITHOMN
JICKITUH JINOO CITPABOYHOI0 MaTepHalia;

- Ha XOpOIIIeM YPOBHE MPOACMOHCTPUPOBAHO YMEHUE IPUMECHSTh
COOTBETCTBYIOIIIME JAaHHBIC W TPUMEPBI, © BCE 3TO JIOJDKHBIM
00pa3oM MpeJCTaBIICHO.

«KYOOBJICTBOPUTCIILHO»

- JIaH YJIOBJIETBOPUTEIbHBIA OTBET HAa MOCTABICHHBIN BOMPOC HIIN
3a/laHHYI0 CUTYaIHIO;

- OTBET MpPEJICTaBIseT COOON MPOCTOE BOCTIPOU3BEACHUE OOBIYHON
JEKIMH JTHOO0 CIIPaBOYHOT'O MaTepHala,

- Ha y/JIOBJIETBOPUTEILHOM YPOBHE MPOJIEMOHCTPUPOBAHO YMEHHE
MPUMEHSTh COOTBETCTBYIOIIUE JAHHBIC U TPUMEPBHI.

«HCYAOBJICTBOPUTECIBLHO»

- OTCYTCTBYIOT OTBETBI Ha 3HAUUTEIIBbHYIO YaCTh BOIIPOCOB;

- ONylleHa BaxHass HWH(QOpMalLUs, NPUCYTCTBYET HEHYKHas
UH(pOpMaLUsA B OTBETaX Ha BONPOCHI;

- Ha HEYJOBJICTBOPUTEIBHOM YyPOBHE IIPOJEMOHCTPHUPOBAHO
YMEHUE IPUMEHATH COOTBETCTBYIOLIUE JAHHBIE U IPUMEPBL.

293TAIl - YMETH

Tema 3. YnpasieHue KOMaHI0# NPOEKTa

3ananme. dopmupoBaHue KoMmaHibl mpoekra. OnperneneHue (QyHKIHMOHATBHO-POJIEBBIX
MO3HWIMK YJICHOB KOMAaHIbl MPOEKTa IMPH IOMOIIM TecTa JoKTopa benbuna. Breibop mpoexT
MeHeKepa B KoMaH e mpoekTa. Opranuzanus paboTsl yaeOHOro oduca npoekra.

Kpumepuu OYECHUBAHUA pe3)lbmamoe 6blNOJIHEHHO20 3a0aHUA

IIpaBuiabHOCTH (OIIMOOYHOCTH) BHINIOJIHEHHS 32/1aHUSA

Onenka

- BCE 3aaHMA BBIINOJHEHEI B IIOJIHOM O0BEME C COOFOLECHUEM
«OTIINYHOY

BCEX MpaBUJI pabOTHI B TETPAIH;

- JlaHa WCYCPNBIBAMOIAS XapaKTePUCTHKA UJICHOB KOMAaH/IBI

MpoeKTa ¢ Y4ETOM (yHKIIMOHATEHO-POJIEBIX TTO3HUIIHIA;

- chopMyTHpPOBAHBI TOIPOOHBIC BEIBOJIBI B KOHIIE 33 IaHUSI.

- BBIIIOJIHEHA OOJIbIIAdg YacTh 3aJaHUA C COOJIIOINEHUEM BCEX
«XOPOIIIO»

npaBuj pabOTHI B TETPAIH;

- JJaHa OCHOBHAsl XapaKTEPHUCTHUKA WICHOB KOMaHbl MPOEKTA C
yu€TOM (DYHKIIMOHATIHLHO-POJIEBBIX ITO3UITHIA;

- ¢c(OpMYIUPOBAHBI BEIBOJBI B KOHIIC 3aJaHUSI.

«YOOBJIETBOPUTECIBHO»

- BCE 33JaHUS  BBINOJIHEHbl B IIOJIHOM 00beMe ¢
HEOOOCHOBAHHBIMU HAapYyIICHUSIMHM TPaBHJI pabOThl B TETPaJH,
UCKQKAIOIIUMU CYTh COACPKaHUS IIPOEKTA;

- JlaHa MMHMMQJIbHAas XapaKTEPUCTHKA YJICHOB KOMAaH/]IbI
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IpOeKTa ¢ Y4ETOM (PYHKIIMOHAIBHO-POJIEBBIX TO3HULINH;
- c(hopMyJIUPOBaHbI KOPOTKUE BBIBOJIbI B KOHIIE 33 JaHMUSI.

- HE BCE CTYICHTHI MPONUIM TeCcT benbuHa, BBHISBICHBI
HapyLICHUS MpaBuI paboTHI B TETPAIH;

- JlaHa MHMHHUMaJIbHAasi XapaKTepUCTUKA YJICHOB KOMaH/IbI
poeKkTa ¢ Y4ETOM (QyHKIIMOHATBEHO-POJIEBBIX TO3HIIHIA;

- BBIBOJIbI OTCYTCTBYIOT WJIM HE COOTBETCTBYIOT COJACPKAHUIO
BBIIIOJIHEHHOI'O 3a/IaHMSI.

«HCYOOBJICTBOPUTCIBHO»

Tema 4. YnpapJieHne MHMIUAIIAEN MPOEKTA

3apnanne. opmupoBanue OaHka ujel MpoekToB. Pa3paboTka uaen U KOHIEIIIUHA TTPOCKTa.
3anojiHeHHe MacrnopTa MPOeKTa.

Kpumepuu OYEHUBAHUA pe3)lbmamaoe 6blNOJIHEHHO20 3a0aHUs

IIpaBuabHOCTH (OIIMOOYHOCTH) BBINIOJHEHHS 3a1aHUSA
Onenka

- BCE 3aJIaHMsI BBINOJIHEHBI B MOJHOM 00BbEMeE € COOJIOACHUEM
BCEX MpaBuI pabOThI B TETPAIH;

- chopmupoBaH OaHK HJEH 17 MPOEKTa, pealn30BaHa CUCTEMaA
PEWTHHIOBOM OLEHKM UAEH ¢ Y4YETOM JONOJHHUTEIBHBIX
KPUTEPUEB, aKTyaJIbHOCTb IIPOEKTA pAaCKpbITa, IPEACTaBICHA
oJpoOHask KOHLENIHS [IPOEKTa, COAEPKAHNE ITACIIOpTa IPOEKTa
MaKCUMAaJIbHO MPUOIMKEHO K IPAKTUKE;

- chopMyIMpoBaHBbI OAPOOHBIE BHIBO/IBI B KOHIIE 33IaHUSI.

«OTIINYIHO»

- BBINIOJIHEHA OOoJblIasi 4acTh 3aJaHusl ¢ COOJIOJIEHHEM BCEX
paBuI pabOTHI B TETPAIH;

- chopmupoBaH OaHK HJEH 17 MPOEKTa, peam30BaHa CUCTEMa
pPEUTHHrOBOM OIEHKM wuaed 06e3 yuyéra JOMOIHHUTEIbHBIX
KPUTEPHUEB, aKTyaJIbHOCTh IIPOCKTA pAaCKpbITa, IPEACTaBICHA
KOHLEMIMSL ~ IPOEKTa, COJAEpXkKaHUE  Iacrlopra  IPOEKTa
COOTBETCTBYET TEOPUH 3aUHTEPECOBAHHBIX CTOPOH;

- cpopMyITHpOBaHbI BHIBOIBI B KOHIIE 3a/1aHUS.

«Xopouo»

- BCEC 3aJaHus BBIITOJTHCHBI B ITIOJTHOM 061>eMe C
HEOOOCHOBAHHBIMU HAPYIICHUSIMU TMPaBWJI pabOThl B TETPaH,
UCKAXAIOIINMHU CYTh COACPKAHUS MPOCKTA;

- chopmupoBaH OaHK HACH A NPOEKTa C MHHUMAIHHOU
CTCIICHBIO WMHHOBAIIMOHHOCTH, peaHI/ISOBaHa CUCTEMa
PEeUTHHTOBOW OILIGHKHM uAeH 0e3 ydéra OMOJHUTEITHHBIX
KPUTEPUEB, AaKTyaJbHOCTh IPOEKTa PACKpPbHITa, MPEICTaBICHA
KOHIICTIIIMSI ~ TIPOEKTa,  COJAEpXKaHWUE  Iacrmopra  IPOEKTa
COOTBETCTBYET TEOPHH 3aUHTEPECOBAHHBIX CTOPOH;

- cOpMyITMPOBAHBI KOPOTKHUE BHIBOJIBI B KOHIIE 3a/IaHMSI.

«YOBJIETBOPUTEIILHO

- OoJbIIas 9acTh 3aJaHus HC BBIIIOJIHCHA,

- OoJbIIIas YacTh 3aIaHUA BBIIIOJIHCHA HE BEPHO.

- BBIBOAbI OTCYTCTBYIOT WJIM HC COOTBCTCTBYIOT COACPIKAHHIO
BBITTIOJTHCHHOTI'O 3aJJaHU.

«HCYOOBJICTBOPHUTCIBHO»

Tema 5. YnpasJjieHne Coiep:;KaHNEM H CPOKAMM MIPOEKTA

3aganue. Pa3paGoTka uepapxuu CTPYKTypbl W IJIaHUPOBAHUE TPYIOEMKOCTH padboT
npoekrta. OmnpesneneHue B3aUMOCBS3M pabOT M OLEHKAa KPUTHUYECKOTO IyTH BBIIOJHEHUS padoT
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npoekTa npu nomoru ceteBbix Mozeneit Critical Path Method (CPM) u Project Evaluation and

Review Technique (PERT) na BbIOOp cTymeHToB. Pa3zpaboTka pacmucaHusi MpoeKTa MPH MOMOIIH

muarpammbl - ['aHta. PacmpeneneHue OTBETCTBEHHOCTH 3a BBITIONHEHHE pabOT MPOEKTa.

[IpuMeHEeHHEe COBPEMEHHBIX HWH(MOPMAIMOHHBIX TEXHOJIOTHH B YIIPABJICHUW COJIEPKaHUEM |

cpokamu mipoekta: CITY Critical Path Method, WBSS Chedule Pro, Pert-chart-expert, MS Project.
Kpumepuu oyenusanus pe3ynomamoe 6bin0oJIHeHHO20 3A0aHUS

IpaBujabHOCTDH (OIIMOOYHOCTH) BHINIOJHEHHUS 3aJaHUS
Ounenka

- BCE 3aJlaHMsI BBIIOJIHEHBI B MOJHOM 00BEME C COOIIOACHUEM
BCEX IpaBuiI pabOThI B TETPAIH;

- Hepapxuyeckas CTpyKTypa paboT, ceTeBod rpaduk u
nuarpamMma ["aHta pa3zpaGoTaHbl IpU TMOMOIIM COBPEMEHHBIX
UH(POPMALMOHHBIX TEXHOJIOTHH;

- of1ee KOJMYECTBO KOHEUHBIX paboT mpoekra He meHee 30,
pacuéThl BBINIOJHEHBI BEpPHO, HaWAeH camblii 3((eKTUBHBIN
KPUTUYECKUHA IYTh MPOEKTA;

- chopMyITUpOBaHbI MOAPOOHBIE BHIBOJIBI B KOHIIE 33 JaHHS.

«OTJIHUYHO»

- BBITIOJIHGHA OOJbIIAsl 4YacTh 3a/laHusl ¢ COOJFOJIGHUEM BCEX
npaBuiI pabOTHI B TETPAIN;

- HWepapxuveckas CTPyKTypa paboT, ceTeBod rpaduk u
nuarpamma ['anta pa3zpa®oTaHbl TpU TIOMOIIM COBPEMEHHBIX
UH(POPMAIMOHHBIX TEXHOJIOTHH;

- o0miee KOJMUYEeCTBO KOHEYHBIX padoT mpoekrta He MmeHee 30,
pacy€Thl BBHIMOJHEHBI C HEKOTOPHIMH YIYIICHUSIMH W HE
rpyObiMu OomOKaMu, HaliIGH KPUTUIECKUIA MYTh MPOEKTA;

- ¢(hopMyJTUPOBAHBI BHIBOJIBI B KOHIIC 33]IaHUSI.

«XOpOoHIo»

- BCC 3aJaHusA BBIITOJTHCHBI B II0JIHOM o0BeMe C
HEOOOCHOBAHHBIMU HapyIIEHUSMM TMpaBuJl pabOThl B TETPajH,
HNCKaAKAIMUMHU CYTh COACPIKAHUSA IIPOCKTA,

- Hepapxuyeckas CTpyKTypa paboT, ceTeBod rpaduk u
nuarpamMMa ['aHTa pa3paboTaHbl B «pydHYIO» 0€3 MPHUMEHEHUS
COBPEMEHHBIX MH()OPMAIIMOHHBIX TEXHOJIOTHIA;

- o0miee KOJMYECTBO KOHEUHBIX paboT mpoekra He menee 20,
pacy€Tbl BBINOJHEHBl YNYIIEHUSIMM M OMMOKaMH, HaiiJeH
KPUTHYECKHUM ITyTh ITPOEKTA;

- c(hopMyTUPOBaHbI KOPOTKUE BHIBOJIbI B KOHIIE 33 JaHMSI.

«YIOBJIETBOPUTEIHHO»

- OoJbIIas YacTh 3aaHus HE BBIIIOJIHCHA,

- OoJIbIIIasg YacTh 3aIaHUA BBIIIOJIHCHA HE BCPHO.

- BBIBOAbI OTCYTCTBYIOT HMJIM HE€ COOTBCTCTBYIOT COJACPIKAHHIO
BBITTIOJTHCHHOI'O 3aJaHM.

«HECYAOBJICTBOPUTCIBHO»

Tema 6. YnpaBjieHHe CTOUMOCTBIO IPOEKTA

3ananme. PazpaboTka cMeT M pacuéra BeNTUYMHBI MHBECTHLIMH B MpoekT. Ilouck u aHamus
MCTOYHUKOB (MHAHCHpOBaHUs npoekTa. DopMupoBaHue rpaduka miaTexel mo Kpeaury.

Kpumepuu OYEHUBAHUA pe3)lbmamaoe 6blNOJIHEHHO20 3a0aHUsA

IpaBujabHOCTDH (OIIMOOYHOCTH) BHINIOJHEHHUS 3aJaHUS
Ounenka

- BCE 3a[1aHUS BBINOJHEHBI B IIOJHOM 00BEME C COOIIOAECHUEM

«OTITUIHON»
BCEX MpaBuI pabOThl B TETPAIH;
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- TpEeICTaBJICHbl MOAPOOHBIE CMEThI TPOEKTa, ONpEAETICHbI
peanbHbie W 3(PQGEKTHBHbIE HMCTOYHUKH (DUHAHCUPOBAHUS
MPOEKTa, MPEJCTaBIICH TpaduK IJIATeKEH 0 KPEAUTY;

- chopMyITUpOBaHBI MOAPOOHBIE BHIBOJIBI B KOHIIE 33 JaHHSI.

- BCE€ 3a/1aHUS BBINOJIHEHBI B TIOJHOM OOBEME C HEKOTOPBIMU
HapyLIEeHUSMHU IpaBul paboThl B TETPAIH;

- IPEACTABIECHBI CMETHl IIPOEKTA, OIPEIEIICHBl PpeaJbHbIE
UCTOYHUKU (PUHAHCUPOBAHUS MPOEKTA, IPEJICTaBlIeH TIpapuk
IUIATEXKEU 110 KPEIUTY;

- ¢(hopMyJIMPOBaHbI BHIBOJIbI B KOHIIE 33JJaHHUS.

«Xopouio»

- BCE 33JaHMs] BBINOJIHEHBI B IOJHOM o0BeME ¢
HEOOOCHOBAHHBIMHM HApYIICHUSMHU TPaBUI PabOTHI B TETPaH,
HCKQKAIOIIMMU CYTh COIEP/KAHUS IPOEKTA;

- CMEThl NPOEKTa COJEpKaT MUHUMAJbHBIM NEpPEYEHb CTaTeH
3arpar, OIpeNeNeHbl WCTOYHHKH (PMHAHCHPOBAHUS MPOEKTA,
MpeJCTaBlIeH rpadUK MmiaTexen Mo Kpeaury;

- chopMyIMpOBaHbl KOPOTKHE BHIBOJIbI B KOHIIE 33JIaHUSI.

«YIIOBJIETBOPUTEIILHO

- OoJbIIIasg YacTh 3aJaHus HE BBIINIOJIHCHA,

- OoJbIIas YacTh 3alaHuA BBIIIOJIHCHA HE BEPHO.

- BBIBOAbI OTCYTCTBYKOT HMJIM HC€ COOTBCTCTBYIOT COACPIKaHUIO
BBITTIOJTHCHHOT'O 3a/JaHM.

«HCYAOBJICTBOPUTCIIBHO»

Tema 7. YnpaBjieHHe IOCTABKAMH IPOEKTA

3aganue. Ilouck u BBIOOp NOCTAaBIIMKOB MaTepuanoB ais mnpoekra. [louck u BbIOOp
HOJPSATHBIX OpPTaHU3alMi A7 BBINOJIHEHUs paboT npoekra. PopMupoBaHUe IpapUKOB MOCTABOK
JUIS IPOEKTA.
Kpumepuu oyenusanus pe3ynomamog 6binoiHenHo020 3a0aHUs.

IIpaBuiabHOCTH (OIIMOOYHOCTH) BbINIOJHEHHS 32/1aHUSA

Ounenka

- BCE 3aJlaHMsI BBHIOJIHEHBI B MOJHOM O0BEMe C COOIIOACHUEM
COTIIMIHOY

BCEX MpaBuI pabOThI B TETPAIH;

- IpeICTaBIEHbI TOIPOOHBIE TPpa(UKH TTOCTABOK MPOCKTA;

- c(OpMYJIMPOBAHBI TIOIPOOHBIC BEIBOIBI B KOHIIC 3a1aHHSI.

- BCE 3aJ[aHUs BBITIOJHEHBI B IMOJHOM O0BEME C HEKOTOPHIMHU
«XOpOIIOY

HAPYIICHUSIMH [IPABWII PabOTHI B TETPAIH;
- Ipe/ICTaBIICHBI IPapUKH MOCTABOK MPOEKTA;
- chopMyITHpPOBaHBI BEIBOJIBI B KOHIIC 33/IaHUSI.

- BCE 33JlaHUS  BBHINOJIHEHBl B IOJHOM o00beMe ¢
HEOOOCHOBAHHBIMU HApYIICHUSIMH TIPaBHJI pabOThI B TETPaJH,
MCKaXXaIOUIMMH CyTh COACPKaHUs MPOCKTa;

- TIPEJICTaBIICHBI COKpAIIEHHBIE IPa(UKH MOCTABOK MPOEKTA;

- c(hopMyJIMPOBaHbI KOPOTKHE BBIBOJIbI B KOHIIE 33 JaHMUS.

«KYOOBJICTBOPUTCIILHO»

- OoJbIIIas YacTh 3aaHus HE BBIIIOJIHEHA,

- OoJbIIIasg YacTh 3a1aHUA BBIIIOJIHCHA HE BEPHO.

- BBIBOAbI OTCYTCTBYIOT WJIM HE COOTBCTCTBYIOT COIACPIKAHHIO
BBITIOJTHCHHOTI'O 3aaHHW.

«HCYOOBJICTBOPUTCIBLHO»

Tema 8. Ynpasienue puckamu nIpoeKkTa
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3ananme. VneHtudukaiys puckoB NMpoekTa Ha 0a3ze TEOpPUU 3aWHTEPECOBAHHBIX CTOPOH B
BUJIE JiepeBa pUCKoB. [IprMeHeHne MeTo/10B KaUeCTBEHHOM OIIEHKH PUCKOB MPOEKTA: HKCIIEPTHBHIE,
[IKATUPOBaHKE, OaUTbHO-MATpUYHAsl OIleHKa. [IpuMeHeHHe METOJ0B KOJUYECTBEHHOH OIICHKHU
PHUCKOB MpOEKTa: aHallu3 HMepapxuil, Heu€Tkue MHOXkecTBa. Pa3paboTka miaHa pearupoBaHHs Ha
PHUCKH IPOEKTA.

Kpumepuu OYECHUBAHUA pe3)lbmamaoe 6blNOJIHEHHO20 3a0anus

IpaBUILHOCTH (OIIMGOYHOCTH) BHINOJIHEHHS 32MAHUS
Ouenka p ( ) |

- BCE 3aJlaHMsI BBINOJIHEHB! B IIOJHOM 00beMeE C COOJIOACHUEM
BCEX MpaBWI pabOThI B TETPAIH;

- uaeHTH(UKalLMi PUCKOB B JIepeBE peaju30BaHa C
MAaKCUMaJIbHOM IIPUBS3KOW K 3aMHTEPECOBAHHBIM CTOPOHAM
IIPOEKTA, Ha BBICOKOM YPOBHE pEalM30BaHa KOJIMYECTBEHHAs U
KAueCTBEHHAs OLICHKA PHUCKOB IIPOEKTA, IUIAH YIPABICHUS
pUCKAMU  COIEPXKHUT IOJAPOOHbIE U  apryMEHTHPOBAaHHBIE
XapaKTEPUCTUKU;

- chopMyIMpOBaHbI OAPOOHBIE BHIBOJIBI B KOHIIE 33JaHMUS.

«OTJIHUYIHO»

- BC€ 33/1aHUS BBINOJIHEHBI B TOJHOM OOBEME C HEKOTOPBIMU
HapYIICHUSIMH MPaBuI paboThl B TETPAIH;

- UIeHTH(HKALIKS PUCKOB B JEPEBE pean30BaHa C MPUBA3KON K
3aMHTEPECOBAHHBIM CTOPOHAM IMPOEKTa, Ha CpPEeJHEM YpOBHE
peann30BaHa KOJIMYECTBEHHAs! M KAueCTBEHHAs OLIEHKA PHCKOB
MPOEKTa, T1aH yIpaBIeHUS pUCKaMu COJICPKUT
apryMEeHTHPOBAaHHbBIE XapaKTEPUCTUKH;

- copMyITHpOBaHBI BHIBOJIBI B KOHIIE 3a/1aHUSI.

«Xopouio»

- BCE 33JaHMs]  BBINOJIHEHB B IOJHOM o0OBeME ¢
HEOOOCHOBAHHBIMHM HApPYIICHUSMU MPaBUI PabOTHl B TETPaAH,
HCKQKAIOIIMMU CYTh COIEP/KaHUS IPOEKTA;

- uaeHTU(UKalKsg PUCKOB B JepeBe pealn3oBaHa 0e3 MPUBSI3KU
K 3aMHTEPECOBAaHHBIM CTOPOHAM IIPOEKTa, Ha MHUHUMAaJIbHOM
YPOBHE peaan30BaHa KOJWYECTBEHHAs U KaueCTBEHHas OLICHKa
PUCKOB IPOEKTa, IUIaH YNpPaBICHUS] PUCKAMU COJIEPXKUT ci1aldo
000CHOBaHHBIE XapaKTEPUCTUKU;

- chopMyIMpOBaHbl KOPOTKHE BBIBOJIbI B KOHIIE 33]IaHUSI.

«YAOBJICTBOPUTECIBHO»

- 0OJIbIIIAs YacTh 3aaHus HC BBIIIOJIHCHA,

- OoJbIIas YacTh 3aIaHWA BBIIIOJIHCHA HE BEPHO.

- BBIBOAbI OTCYTCTBYIKOT WJIM HC€ COOTBCTCTBYIOT COACPIKaHUIO
BBITIOJTHCHHOT'O 3aJJaHM.

«HCYAOBJICTBOPUTCIILHO»

Tema 9. Onenka 3xoHOMUYecKOH 3@ PEeKTUBHOCTH NPOEKTA

3aganue. Pacuér Touku 0e3yOBITOUHOCTH M 3araca yCTOWYMBOCTU mpoekTa. IlpuMenenue
YOPOLIEHHOM MOJENU  OIEHKM DSKOHOMHUYECKOH A(PQEKTUBHOCTH Tpoekra 0Oe3  yuéra
JUCKOHTHPOBAHUS  JICHEKHBIX MOTOKOB. [IprMeHeHHMe pacIIMpeHHOM MOJAENM  OLEHKH
HKOHOMHYECKON IPPEKTUBHOCTH MIPOEKTA C YUYETOM TUCKOHTUPOBAHMS ICHEKHBIX TOTOKOB. Pacuér
HKOHOMUYECKUX PE3yJIbTaTOB MPOEKTa: peHTa0eIbHOCTh, MH/IEKC JOXOIHOCTH, BHYTPEHHSSI HOpMa
JIOXOJHOCTH, CPOK OKYIIAEMOCTH, YUCTBIM TUCKOHTUPOBAHHBIN JOXOI.

Kpumepuu OYEHUBAHUA pe3)lbmamaoe 6blNOJIHEHHO20 3a0anus
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IpaBUILHOCTH (OIIHGOYHOCTH) BHINOJIHEHHS 32MAHHUS
Ouenka p ( ) i

- BCE 3aJIaHMsI BBIMOJIHEHBI B MOJHOM O0BEME C COOIOACHUEM
BCEX MPaBUJI pabOTHI B TETPAIH;

- HMCIIOJIb30BaHa paclIMpeHHass MOJIEIbh OIEHKH YKOHOMHYECKOU
3p(HEeKTUBHOCTH TPOCKTA C  Y4ETOM  JAWCKOHTUPOBAHHS
JICHEXKHBIX TTOTOKOB, PACYETHI BBITIOJIHEHBI BEPHO;

- chopmyHpOBaHBI TOAPOOHBIC BEIBOIBI B KOHIIE 33 [aHUSI.

«OTJIHUYHO»

- BC€ 3aJIaHUsI BBITIOJIHEHBI B MOJTHOM O0OBEME C HEKOTOPHIMHU
HapYIICHUSIMH MIPaBuI paboThl B TETPAIH;

- UCNOJb30BaHa PAaCUIMPEHHAss MOJIEIb OLIEHKH 3KOHOMUYECKOU
3¢ (}EeKTUBHOCTH  TpPOEKTa C  Y4ETOM  JUCKOHTUPOBAHUS
JIEHEKHBIX TIOTOKOB, pacy€Thl BBIMOJHEHBI BEPHO, HO C
HEKOTOPBIMHU YIYHICHUSMH U HE TPYOBIMU OIIMOKaMU;

- c(OpMYJTUPOBAHBI BEIBOJIBI B KOHIIE 3aJaHUSI.

«Xopouio»

- BCE 3aJlaHUS  BBHINOJIHEHBl B IOJHOM o00beMe C
HEOOOCHOBAHHBIMHM HapyIICHUSMHU TNpaBui pabOThl B TETPaaH,
UCKaXXaIOUIMMH CYTh COACPKaHUs POCKTa;

- HCIIOJb30BaHA YNPOILIEHHOW MOJENIN OLICHKHM 3KOHOMHYECKOU
3¢ GeKTUBHOCTH MpoekTra 0e3 yuyéra JUCKOHTHPOBAHUS
JCHCXKHBIX IIOTOKOB, pvaéTLI BBIIIOJIHCHBI BEPHO, HO C
HEKOTOPBIMHU YITYIIEHUSIMUA U HE TPyObIMU OLIMOKaMU;

- c(OpMyITMPOBAHBI KOPOTKHUE BHIBOJIBI B KOHIIE 3a/IaHMUS.

«YAOBJICTBOPUTCIIBHO»

- 0OJIbIIAs YacTh 3aJaHus HE BBIIIOJIHCHA,

- OoJbIIas YacTh 3aIaHWA BBIIIOJIHCHA HE BEPHO.

- BBIBOAbI OTCYTCTBYIKOT WJIM HC€ COOTBCTCTBYIOT COACPIKaHUIO
BBITIOJTHCHHOT'O 3aJIaHUA

«HCYAOBJICTBOPUTCIILHO»

3 3TAIl - BJAJAETH

IIpomeskyTOUHASI 1 MTOTOBas 3ALUTA IPYNIIOBOI0 MPOEKTA

Kpumepuu oyenxu

IpaBujabHOCTDH (OIIMOOYHOCTH) BBHINOJHEHHSI 32 IaHUSA
Ouenka

- coOIO/IEHUS perjaMeHTa BpEMEHH Ha MPE3EHTALUIO TIPOEKTa;

- BBICOKAs CTENEHb CIAXEHHOCTH KOMaHJIHOW paboThl BO BpeMs
3aIUThI IPOEKTA;

- paBHO3HAYHBI BKJIAJ Ka)XIOro YYacTHHKa B pabOTy KOMaHJbI
IIPOEKTA;

- OTJIMYHAs JUCUUIUIMHBI KOMAH/IbI IPOEKTA.

- BBICOKO€ KaueCTBO OTBETOB Ha BOIIPOCHI BO BPEMsI 3aILIUThI IPOEKTA;
- B BBICOKOH CTEIICHH BJIAJIEET UCKYCCTBOM IIPE3EHTALMH PE3YJIbTaTOB
IIPOEKTA;

- IpUBEJEHbI COOCTBEHHbIE apryMEHTbl, OTBET HE HPEICTaBISIET
co00if  TpOCTOE  BOCHPOU3BEIEHUE OOBIYHON  JIGKIMH  JIUOO
CIPaBOYHOIO MaTEpUana;

- JaH NpsAMOM OTBET HA IIOCTABJICHHBIM BOIPOC WU 3aJaHHYIO
CUTYaLHUIO;

- TpUBEICHbI JIOTMYHBIE AapPTyMEHTHI, CBUICTEIbCTBYIOIIHE 00
OOIIMPHBIX 3HAHUSIX, YMEHUAX U BIIAJICHUSIX IPOCKTHBIMU METOAAMU;

- BBICOKOE Ka4e€CTBO CTPYKTYPbI U COJIEpP’KaHUs CIIailI0B IPe3eHTALMU

«OTJIHUYHO»
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MPOEKTA;
- BBICOKO€ KaueCTBO CTPYKTYPBI U COJEpKaHUs 3aIIUTHOTO CJIOBA.

«Xopouio»

- HE 3HAUWTEIBHOE HApPYyLICHUE perIaMeHTa BpPEMEHHM Ha
IIPE3EHTALMIO IIPOCKTA;

- CpemHss CTENeHb CIAKEHHOCTH KOMAaHJHOM pabOThl BO BpeMs
3aIUTHI IPOEKTA;

- HE paBHBIN BKJIAJl yYACTHUKOB B pabOTy KOMaHbI IPOEKTA;

- XOpolIas AUCIUIIIIMHA KOMaH/bl IIPOEKTA;

- CpellHee KaueCTBO OTBETOB Ha BOIPOCHI BO BPEMsI 3aLUTHI IPOCKTA;
- B CpPEIHEH CTEIECHH BIIAIEET UCKYCCTBOM IIPE3EHTALMU PE3YJIbTATOB
IIPOEKTA;

- IPUBEJICHBI COOCTBEHHBIE APTYMEHTHI;

- JaH NpsMOM OTBET HA IIOCTABJICHHBIM BOIPOC WU 3aJaHHYIO
CUTYaLHUIO;

- CpeHEe KaueCTBO CTPYKTYPBI U COACPKAHUS CIIAWIOB NPE3CHTAUU
IIPOEKTA;

- B PEIKHMX CiIydasx IPUCYTCTBYIOT CIIali[ipl, HE OTHOCSIIHECS K
IIPOEKTY, HapyIlIeHa UX II0CIIEI0BATEIBHOCTD;

- CpeIHEE Ka4eCTBO CTPYKTYPBI U COAECPKAHM 3aIUTHOIO CIIOBA;

- B TEKCTE CJIaliJIOB U 3aIllUTHOM CJIOBE JOIYLIEHbI opdorpaduueckue,
CHHTAaKCUYECKHE U MyHKTYAI[MOHHBIE OMIMOKH.

«KYOOBJICTBOPUTCIIBHO»

- CYIIECTBEHHOE HApYIICHHE pErjaMeHTa BPEMEHH Ha MPE3CHTAINI0
MPOCKTA,

- HU3Kas CTEMEHb CIAKECHHOCTH KOMAaHIHON paboThl BO BpeMs
3alUTHI TPOCKTA;

- HE PaBHBIN BKJIAJ] yYaCTHHUKOB B pabOTy KOMAaH/IbI TPOCKTA;

- YIOBJIETBOPUTEIbHAS TUCIIUTUIMHA KOMaH/IbI IIPOCKTA;

- YJOBJIETBOPHUTEILHOE KAa4eCTBO OTBETOB HAa BOMPOCHI BO BpeMs
3aIUTHI TPOCKTA;

- B MUHHMAJIbHOW CTEMEHH BIAACeT MCKYCCTBOM TPE3CHTAIUN
PE3yJIbTaTOB MPOCKTA;

- YIOBJIETBOPUTEIBHOE KAYeCTBO CTPYKTYPhI U COIEPIKAHUS CIIAlI0B
MPE3CHTAIMH [TPOCKTa,

- IPUCYTCTBYIOT CJIAiIbI, HE OTHOCSIIHECS K MPOCKTY, HApyIICHa MX
MOCJIEI0BATEIbHOCTD;

- yIOBICTBOPUTEIBHOE KA4YEeCTBO CTPYKTYPbl H  COJACpIKaHHS
3aIIUTHOTO CJIOBA;

- B TEKCTe CJIalJ0B W 3allUTHOM CJIOBE JOMYIICHbI TpyObIe
opdorpaduveckie, CHHTAKCHICCKUE W MMyHKTYaIIHOHHBIC OITHUOKH.

«HCYOOBJICTBOPUTCIIBHO
»

- CYILIECTBEHHOE HapyllIeHHE periiaMeHTa BpPEMEHHU Ha MPEe3eHTAIUI0
MPOCKTA;

- HHU3Kasg CTeMeHb CJIAKEHHOCTH KOMAaHIHOW paboThl BO BpeMs
3aIl0UTHI ITPOCKTA,

- BKJaa 1-2 y9acTHUKOB B pabOTy KOMaH/bl IPOEKTA;

- HCYAOBJICTBOPUTCIIbHAA JUCHUIIMHA KOMAaH/bI ITIPOCKTA,

- HEYJOBIIETBOPUTEIHHOE KAaueCTBO OTBETOB HAa BOMPOCHI BO BpeMs
3aIl0UTEI ITPOCKTA,

- HEYJOBIIETBOPUTEIbHOE KAYeCTBO CTPYKTYpPhl U COJAEPKaHUA
CIaN0B MPE3EHTAUH MPOEKTA;

- uHbopMalus Ha Claiiax HE PacKpbIBaeT CYTH HWHHOBAIMOHHOTO
MPOCKTA;

- HEYJOBIIETBOPUTEIHbHOE KAayeCTBO CTPYKTYPhl U COAEpKaHUSA
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3alIMTHOTO CJIOBA, BBIPAJKEHHOE B MHCIIOJIB30BAHMM HE HAy4HOU
JIEKCUKE, CJIOB «Iapa3uTOBY», «KaprOHU3MOB)», TABTOJOTHUU U APYTHUX
rpyOBIX HapyIIeHUH npaBuil PyccKoro si3pika U HAy49HOU STHKH;

- B TEKCTe CIAailoB W 3allUTHOM CJOBE JIOMYILEHbl TIpyOble
opdorpadpuyeckrue, CHHTAKCHUECKHE M ITYHKTYaIIMOHHBIC OIUOKH.

IK3aMeH

Kpumepuu oyenueanus snanuii Ha sx3amene
«OTJIMYHO»
e BBINOJIHEHHE 3a/IaHUI MPABUIILHO U B IIOJIHOM 00bEME;
e JaH IPSIMOU OTBET HA IIOCTABJIEHHBIN BOIPOC WM 33JaHHYIO CUTYaLIHIO;
® [IpPUBE/CHBI JOIMYHBIE APTYMEHTHI, CBUJIETEILCTBYIONIME 00 OOIIMPHBIX 3HAHUAX, YMEHHUAX U
BJIQJICHUSAX METOJIAMHU YIIPABJICHUS IIPOCKTAMM;
® IIPOACMOHCTPUPOBAHO YMEHME IPUMEHATh METOBl YNPABICHUS IPOCKTAaMU Ha IMPAKTHKE U
BO3MOJKHOCTb UX aJlallTalluy;
® [IpUBE/ICHbI COOCTBEHHBIE apIYMEHTBI, OTBET HE MIPEICTaBISET COOON MPOCTOE BOCIIPOU3BEICHUE
OOBIYHOH JIEKIUH JTUOO0 CIIPAaBOYHOTO MaTepUaa;
® Ha OTJIMYHOM YPOBHE NPOJEMOHCTPUPOBAHO YMEHHE IPUMEHATh COOTBETCTBYIOIIUE JAHHBIC U
IPUMEPBI, U BCE ITO JTOJDKHBIM 00pa3oM MIPEICTABIICHO;
® [pPUBE/ACHBI JOIMYHBbIE APIYMEHTHI 10 OOOCHOBAHHUIO IOJYYEHHBIX PE3yJbTaTOB B IpoOLEcCe
peanu3anry METOA0B YIIPABJIEHUS IPOCKTAMHU Ha IIPAKTHUKE;
® OTCYTCTBYIOT CYIIECTBCHHbIE OIIMOKM M OIYLICHHWS B pealu3alil METOAOB YIIPABICHUS
IIPOCKTaMU.
«XOPOHIIO»
® BBINIOJHEHUE 331aHUH B OOJIbIIIEH CTENIEHH MIPABUIBHO U B IIOJHOM 00bEME;
e JIaH BEPHBIN OTBET HA ITOCTABJICHHBIN BOIIPOC WX 3aIaHHYIO CUTYaLUIO;
® [IpUBEJICHBI JIOTUYHBIE APTYMEHTHI, CBUJECTEJIHCTBYIOIIME 00 XOpOLIMX 3HAHMSIX, YMEHHUSAX U
BIIQJICHUAX METOJAMHU YIIPABJICHUS IIPOEKTAMU;
e Ha XOpOLIEM YPOBHE IPOJEMOHCTPUPOBAHO YMEHHME IIPUMEHATH METOIBI YIIPABJICHUS
IIPOEKTaMU;
e Ha XOpOLIEM ypOBHE IPOJEMOHCTPUPOBAHO YMEHHUE NPUMEHATh COOTBETCTBYIOLIME AaHHBIC U
IIPUMEPBIL, U BCE 3TO JIOJDKHBIM 00pa30M MPEACTABIICHO;
® [IpUBE/EHBl JOIMYHbIE APIYMEHTHI 110 OOOCHOBAHHUIO IOJIYYEHHBIX PE3yJbTaTOB B IpoOLEcCe
peanu3anyy METOAO0B YIIPaBICHUS IIPOCKTAMU Ha IIPAKTHUKE.
«YJJOBJIETBOPUTEJIBHO»
® I[IPaBUJILHOE BBINIOJHEHNE MUHUMAJIBHOIO KOJIMYECTBA 3a1aHUH;
® OTBETHI Ha BOIIPOCHI IEMOHCTPUPYIOT MUHUMAJIbHBIN YPOBEHb IIOJIOTOBKH;
® [IPUBEJCHBI JIOTUYHBIE APTYMEHTHI, CBUICTEJIBCTBYIONIUE O HAJIMYWHA MUHHMAJIBHBIX 3HAHUM,
YMEHUH U BIAJCHUN METOJOB YIIPABJICHUS IIPOCKTAMU;
® Ha YJAOBJETBOPUTEIBHOM YPOBHE IIPOJEMOHCTPUPOBAHO YMEHHME IMPUMEHATbH METOMbI
YIPAaBIEHUS POCKTAMH HA ITPAKTUKE;
«HEYJOBJIETBOPUTEJIBHO»
® MUHUMAaJIbHOE KOJWYECTBO 3aJJaHUI BBIIIOJIHEHO HE B IIOJIHOM 00bEME;
e OTBETHI HA BOIIPOCHI HE AEMOHCTPUPYIOT MUHUMAJIbHBINA YPOBEHb IIOATOTOBKH;
e B paboTe ¢ METOIaMU YIIPABICHUS IPOSKTaMU JOMYIIEHbI CYIIECTBEHHbIE OIIUOKH;
e B paboTe ¢ METOJAaMH YIPABJIECHUS MPOEKTAMH OTCYTCTBYIOT OTBETHI HAa 3HAUMTEIbHYIO 4acTb
BOIIPOCOB;
e OIyIIeHa BakHas MH(OpMAaIMs, IPUCYTCTBYET HEHYKHasi HHGOpMalKs B aHAINU3€ PE3yJIbTaTOB
HCITOJIb30BAaHNsI METOIOB YIIPABIICHUS IIPOCKTAMU;
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e 1pu paboTe C METOJaMH YIIPaBJICHUS MPOCKTAMH OTCYTCTBYET KaKOH-TuO0 aHAINU3 M apTryMEHTBI
000CHOBBIBAIOIIUE MOTYYEHHBIE PE3YIIbTATHI IPOEKTA.

Tect aana CAMOKOHTPOJIA (npnMeprle BOIIPOCHLI UTOIrOBOI'0 TCCTI/IPOBaHI/Iﬂ)

Kniou k mecmy
1. B); 2. a); 3. a); 4. B); 5. B); 6. B); 7. a); 8. 0); 9. a); 10. B); 11. a); 12. 6); 13. B); 14. 6); 15. a); 16. a); 17. 6);
18. a); 19. a); 20. B); 21. B); 22. a); 23. a); 24. B); 25. 0); 26. B); 27. 0); 28. a); 29. B); 30. 6); 31. 6); 32. 6); 33.
B); 34. 6); 35. a); 36. B); 37. a); 38. B); 39. B); 40. a); 41. B); 42. a); 43. B); 44. a); 45. a); 46. B); 47. a); 48. 0);
49. a); 50. a); 51. a); 52. B); 53. a); 54. a); 55. a); 56. 0); 57. a); 58. 6); 59. a); 60. a); 61. 6); 62. a); 63. a); 64.
B); 65. B); 66. 0); 67. a); 68. B); 69. B); 70. a); 71. a); 72. 0); 73. B); 74. a); 75. a); 76. a)

Kpumepuu oyenusanus mecma
[ToHast BepCcHst TECTOBBIX BOIIPOCOB COJEPIKHUTCS B AIEKTPOHHO-UH(OPMAITMOHHONW CHCTEME
By3a. CTyIeHThl TPOXOAST TECTUPOBAaHUE B KOMIMBIOTEPHOM Kiacce. OlEHKa YCHENTHOCTH
MPOXOXKJICHHWsI  TecTa  oTmpenensercs  ciuenmyromed  cetkoi: or 0% g0 29% -
«HEYIIOBIETBOpUTENBHO», OT 30% 1o 59% — «ynoBaerBopurenbHo»; 60% — 79 % — «xopomioy;
80% -100% — «OTIUYHOY.

Kypcosoii npoekr (padora)
Kpumepuu oyenusarnus kypcosou pabomul

PesynbraTthl KypcoBOW paOOThI OMPENENSIOTCS OIEHKAMU  «OTJIMYHO», «XOPOIIOY,
«YJIOBJIETBOPUTEIILHOY, «HEYIOBIETBOPUTEIHHON:

— OIEHKY «OTJIMYHO» 3acCly>KUBaeT padoTa, B KOTOPOH JaHO BCECTOPOHHEE M TIIyOOKOe
OCBEIICHUE M30pPaHHOW TEMbl B TECHOW B3aMMOCBS3HM C NMPAKTUKOW, a €€ aBTOp IOKa3al yMEHHUE
paboTath ¢ pa3NTUYHBIMKU BUAAMH UCTOUYHUKOB, CHCTEMAaTHU3UPOBATh, KJIacCU(UIIMPOBATh, 000011aTh
Marepuan, QGOPMYIHPYsS BBIBOJbI, COOTBETCTBYIOIIHME TIOCTABJICHHBIM II€JIAM, JlaHa TOJHAas
XapaKTEepUCTHUKAa OOBEKTa MCCIICIOBAHMS, MPOBEAEH aHAJIN3 TEMbI MCCIIEIOBAaHMUS HA MaTepuaiax
JJAHHOTO OOBEKTa, BBIABICHBI MPEUMYIIECTBA W HEJOCTaTKH B e€ro paboTe, pa3paboTaHbI
apryMEHTHPOBAHHBIC MPE/IOKEHUS 110 COBEPILIEHCTBOBAHUIO;

— OIICHKOM «XOpOIIO» OIICHMBAaeTCs PaboTa, OTBEYAIOIIas OCHOBHBIM, MPEIbSIBISEMBIM K
Hell TpeboBanusM. CTyAeHT 0OHapy>KHMBaeT TyOOKHEe 3HAHUS MO MPEAMETY U BIIaJIeeT HaBBIKAMH
HAy4YHOTO HCCJICIOBAHUSI, HO TIPU 3TOM HMMEIOTCS HE3HAYMTEIbHBIC 3aMEUaHUs 10 COJEPIKAHHUIO
paboThI, IO TIPOLIEAYPE 3AIUTHI (CTYIEHT HE MOXKET JaTh apryMEHTHPOBAHO OTBETHI HA BOIIPOCHI);

— KypcoBasi paboTa OIIEHUBAETCS Ha «YIOBIETBOPUTEIHHO», €CIH B HEH, B OCHOBHOM,
coOmoIeHpl  00mue TpeOOBaHUS, HO HEMOJHO PAaCKPBITHl pa3feibl IUIaHa, padoTa HOCUT
pedepaTUBHBIN XapakTep, OTCYTCTBYIOT apryMEHTHPOBAHHBIE BBIBOJBI. ABTOP KYypCOBOM paOOThI
MOCPEJICTBEHHO BJIaJICET MaTepUajIoM, IIOBEPXHOCTHO OTBEYAET Ha BOIPOCHI, B MPOIECCE 3AIIUTHI
KypcOBOil paboTHl;

— «HEYJOBJICTBOPUTEIIHLHO» OIICHUBAETCS KypcoBas paboTa, €CiM YCTaHOBIEH (HakT
HECaMOCTOSITENILHOTO BBHITIOTHEHHSI PabOThl, UMEIOTCS MPUHIUIHAIBHBIE 3aMEYaHHsl 0 MHOTHUM
napameTpam, CoJep>KaHue He COOTBETCTBYET TEME, IOMYIICHBI TPyOble TEOPETUYECKHUE OIITHOKN
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