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1. TIEPEYEHH KOMIIETEHIMI C YKA3SAHUEM BTAIIOB UX ®OPMHUPOBAHUS
B ITPOLIECCE OCBOEHUS OBPA3OBATEJILHOI ITPOI'PAMMGBI

[Iponecc n3ydeHus: TUCUUILIMHBL «YIIPaBICHUE YEIOBEYECKUMH PECYpPCAMU» HAIIPaBJICH
Ha GOPMHUPOBAHUE CIIETYIOUTNX KOMIIETEHIIHIA:

Konx 1 HaumeHoBanue koMeTeHIUH

KOI[ U HAMMCHOBAHUC MHAUKATOPA JOCTUKCHUA

BBIITYCKHHKA KOMHeTeHHHﬁ
VYK-1. Cmnocoben ocymectBisats | YK-1.1. 3naer wmeromuku cOopa, oOpabOTKH W
MOWCK, KPUTUYECKUH aHamu3 U | 0000meHns wuHGOpMAIMKA, METOAUKH CHCTEMHOTO
CHHTEC3 HH(bOpMaIII/II/I, MNPUMCHATD | MoAxoJa JJIsd pCIICHUA ITIOCTABJICHHBIX 3a1a4.

CHUCTEMHBIN noaxon mid PpCHICHUA
IIOCTaBJICHHBIX 3a1a4

VYK-1.2. YMmeer aHanu3upoBaTh U CUCTEMATU3UPOBATh
pa3HOPOJHbIE JAaHHbBIE, OCYLIECTBISATh KPUTHUECKUMN
aHAIW3 W CHUHTE3 HHGQOpMAalMU, TOJIYYEHHOH U3
pa3HBIX HMCTOYHUKOB, OIICHUBATh 3(P(PHEKTUBHOCTH
IpoUeAyp aHanu3a MpoOJjeM U NMPUHATUS pPElIeHUH B
poeCCUOHAIBHON e TEIHHOCTH.

VK-1.3. Brnageer werogamu HaydyHoro cOopa,
00paboTku u 00001eHus uH(popMauuy,
MpakTU4eckod  paboTbl ¢ HMH(OPMALHUOHHBIMU

HCTOYHUKAMHU, METOJAMH CHUCTEMHOIO MOAXOAa IS
pelieHus MOCTaBJICHHBIX 3a/1a4.

VYK-3.1. 3naer tunosoruto u GakTopsl GOpMUPOBAHUS
KOMaH]1, CIIOCOObI COIMMAIBHOTO B3aUMOICHCTBUS.
VK-3.2. YMmeeT neicTBOBaTh B AyXe COTPYIHUYECTBA;
OPUHUMATh pPEIICHUS C COOJIOJCHUEM ATHUYECKUX
NPUHILIMIIOB UX peallu3allii; MPOSBISITh YBaXKEHUE K
MHEHUIO M KYJIbTYpe APYTuX; MPUMEHSITh OCHOBHBIE
METO/Ibl U HOPMbI COLIMAJIBHOTO B3aUMOJECUCTBUS IS
peanu3anuy CBOEH POJIM U B3aUMOJICUCTBUSI BHYTPU
KOMaHJIbl.

VK-3.3. Bnageer HaBbIKaMu pacnpeiesieHus: poJieid B
YCIOBUSAX KOMAHIHOTO B3aUMOJICHCTBUS; METOJaMU
OIICHKM  CBOMX  JCWCTBWI, IUIAHUPOBAaHUA U
yIpaBJICHUS BPEMEHEM.

VYK-3. CmocobGeH  OCyIIecTBIsATh
COIMAJILHOE  B3aMMOJCHCTBHE H
peanu30oBBIBaTh  CBOKO  pOJIb B
KOMaHjie

VK-9 CnoocobeH  HCIOJIb30BaTh
0a30BEBIE Ne(EKTOIOTUUSCKHE
3HAHUA B COLIMAILHOM 51

npodeccuoHanbHOU chepax

VK-9.1. 3Haer npuHUMIBI HEIUCKPUMHUHAIUOHHOTO
B3aMMOJICHCTBUS MPH KOMMYHUKAIIMM B PA3IUYHBIX
chepax >KHU3HENEATEIbHOCTH, C Y4YETOM COLMAIbHO-
IICUXOJIOTHYECKUX 0COOEHHOCTEH JIAIL c
OTPaHUYEHHBIMH BO3MOYKHOCTSIMH 37]0POBBS.

YK-9.2. VYmeer ocymecTBiaTh MNpodeccuoHalIbHYIO
IEeITEIbHOCTh C JULAMH, UMEIOIMMH HHBAIMIHOCTD
WJIM OTPaHUYEHHbIE BOBMOKHOCTH 3/I0POBBSL.

VK-9.3. Brmageer HaBBIKAMH B3aUMOJEHUCTBHUSI C
JUUAMHA  HMMEIOUMMU  OTPAaHUYEHHBIE BO3MOMXHOCTH
3710pOBbS  WJM HWHBAJIUIHOCTH B COLUUAIBHOM U
npogeccuoHaIbHOM chepax.

VYK-11  Cnocoben  ¢opmupoBathb
HETEepIIMOe OTHOIIIEHNE K
MPOSIBJICHUAM HKCTPEMHU3MA,
TeppopHU3Ma, KOPPYILIMOHHOMY

MIOBEACHNUIO U TNPOTHUBOJEHCTBOBATH
UM B npodeccnoHaIbHON

VK-11.1. 3nHaer paeWcTByrOIIME IPABOBBIE HOPMBI,
obOecrnieunBaromue  60pp0y ¢ MPOSIBICHUAMHU
9KCTPEMU3MA, TEPPOPU3MA, KOPPYINLHUOHHOIO
NIOBE/ICHUS B pa3IMYHbIX oOnacTsx
KU3ZHEJEATEIBHOCTH, a TaKXKe CHocoO0bI
npo(UIAKTUKN IKCTPEMH3MA, TeppopU3Ma,
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JACATCIBHOCTH

Koppynuuu 1 (GOpMUPOBAHUS
OTHOIIICHHS K HUM.
VK-11.2.  VYwmeer
obecrieunBaromue  GopMUPOBAHUE
NO3MIIMK W TPEJOTBpAIlCHUE
TEeppOpHU3Ma, KOPPYIILHUHA B OOIIECTBE.
VK-11.3. Bnageer mnpaBuiamMu OOIIECTBEHHOTO
B3aUMOJICHCTBHSI HA OCHOBE HETEPIIMMOIO OTHOIICHUS
K  TOpOSIBICHHSM  OKCTPEMHU3Ma,  TeppopU3Ma,
KOpPYIIMM ¥  IPOTHBOACHCTBOBATH UM B
podecCHOHATLHON e TSIILHOCTH.

HETEPIMMOTO
OpraHu30BbIBATb  MEPOIPUATHSA,
Irpa’kJaHCKOU
IKCTpEMHU3Ma,

OIIK-1 Cnocoben

(Ha

MIPUMEHSITh
3HAHUS MPOMEKYTOUYHOM
YPOBHE) SKOHOMHUYECKOH,
OpraHU3alMOHHOM, YIIPABICHYECKOH,
COLIMOJIOTHYECKOU u
IICUXOJIOTMYECKOU TEOpUH,
POCCHUMCKOTO 3aKOHOJATENbCTBA B
yacTh paboThl C NEPCOHAIOM MIpU
pelieHny npodecCHOHANbHBIX 3a7a4

OIIK-1.1 IlommMaeT OCHOBHI  JKOHOMHYECKOM,
OpraHU3aIMOHHOM, YIIpaBJIEHUYECKOH,
COIIMOJIOTHYECKOM UM  TICHUXOJOTHYECKOW HayK B
o0beMe, HEoO0XOAMMOM Ul YCHEIIHOTO pEeLIeHUs
3a/1a4 TPoPECCUOHAIBHON e TEIHHOCTH.

OIIK-1.2 ®opmynupyeT npodeccuoHaIbHbIE 3aa4uH,
HCMOJIb3Ys KAaTErOPHAIbHBIN anmapat 3KOHOMUYECKOM,
OpraHU3aIMOHHOM, yIIpaBJIEHYECKOH,
COITMOJIOTHYECKOM M TMICUXOJIOTHYECKUX HaYK.

OIIK-1.3 OpueHntupyercsa B 3aKOHOIaTEIIbHBIX U MHBIX
MPaBOBBIX  aKTax, perjaMeHTupymomumx  chepy
TPYAOBBIX OTHOIICHHH, M PUMEHSIET X MPU PEIICHUN
poeCCHOHANIBHBIX 3a/a4.

OIIK-2 CnocobGeH OCYIIECTBIATh
cOop, 00pabOTKy W aHAIW3 JaHHBIX
JUIsl  pemieHuss 3amad B cdepe
YIIpaBJICHUS TIEPCOHATIOM

OIIK-2.1 IlpuMeHsieT TEXHOJOTMHU, METOAbl U
METOJIMKHM TPOBEJICHUS aHalIM3a M CHCTEMaTH3alluu
JOKYMEHTOB ¥ MH(QOPMAITIH.

OIIK-2.1. CoGupaet, aHATU3UPYET U CTPYKTYpUPYET
nHpopMmaro 06 0COOEHHOCTIX OpraHu3anuu padoT B
pPa3IUYHBIX TOJpa3JeNieHUusX U Ha KOHKPETHBIX
pabouynx MecTax C y4yeToM ILieJiei, 3ajad, MJIaHOB U
CTPYKTYpBI OPTaHU3ALIHH.

OIIK-2.3. KoppekTHO mpHMEHsSeT METOIbl cbopa,
00pabOTKM M aHalW3a JaHHBIX, HEOOXOJUMBIX IS
pelleHNs] TOCTaBJICHHBIX YIPaBIEHYECKUX 3aJad, C

WCITOJIb30BAHUEM COBPEMEHHBIX HH(POPMAIIMOHHBIX
TEXHOJIOTHUH.
OIIK-3 Cnocoben paspabareiBate u | OITK-3.1. ITounmaet OCHOBHEIE KOHIIENIINHU

OCYIIECTBIIATh MEPOIPHUATHS,
HapaBjJ€HHbIE HA  peaIHM3aluio
CTpaTeru yIpaBJCHUS TEPCOHAIOM,
obecreynBaTh Hux
JOKYMEHTAI[HOHHOE COTIPOBOXKJICHHE
U OLICHWBATh OPraHU3allMOHHBIC W
COIIMAJIBHBIE MTOCIIEICTBHS

CTPaTEeruyecKoro yIpaBJieHHUs] MEPCOHAIOM M BHJbI
KaJPOBBIX CTPATETHil.

OIIK-3.2.  IIpoBoaMT  CTpaTeruyecKUid  aHAIU3
dakTOopoB  BHEIIHEW W  BHYTpPEHHEH  Cpenbl
OpraHu3alul B  LENSIX T[OBBIIIEHUS  KauecTBa

yIpaBJIEHYECKUX PEIIeHUH B 00JacTH yHpaBICHHS
IepcoHaa.

OIIK-3.3. Pa3pabarbiBaeT KOMIJIEKC MEPOIPUATHH O
pealM3allud  NPUHATOM  CTpaTeTMH  yIpaBJICHUS
IIEPCOHAIOM C YYETOM HMEIOLIUXCS PECYPCOB U HUX
JIOKYMEHTAJIbHOE CONIPOBOXKICHHUE.

OIIK-4  CnocoGeH  NPUMEHATH
COBpPEMEHHBIE TEXHOJIOTHH U METObI
OIIepPaTUBHOTO yIpaBJICHUS

OIIK-4.1 [Ilomumaer ¥ TIpPUMEHSET OCHOBHBIE
KOHIENIUY, (GOpPMBI M  METOJBl  ONEPATUBHOTO
YIPaBJIEHUS IEPCOHAIIOM.
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MIEPCOHAJIOM,
JOKYMEHTAI[HOHHOE COTPOBOXKICHHE

U y4er

BCCTHU

OIIK-4.2 IlpumeHsieT COBPEMEHHBIE TEXHOJOTUU
OIIEpPaTUBHOTO yIIpaBJICHUS [IEPCOHAIOM c
UCITIOJIb30BAHUEM COBPEMEHHBIX HMH()OPMAIIMOHHBIX
TEXHOJIOT .

OIIK-4.3 ®opmupyer cHUCTEMY JAOKYMEHTAJIbHOIO
CONPOBOKICHUS OIEpaTUBHOTO yIIpaBJiICHUS
IIEPCOHAJIOM.

/1

Kon
KOMIICTCHIIUN

HaunmenoBauue
KOMIETEHIINH

Oranbl OpMUPOBAHUS KOMIIETEHLIUI

YK-1

Cnocobex
OCYUIECTBIIATH
MTONCK, KPUTHYECKUI
aHaIM3 W  CHHTE3
nHpopmanuy,
MIPUMEHSTh
CHUCTEMHBIA IIOIXOM
JUTS pelieHus
ITOCTaBJIEHHBIX
3a1a4

1 Oman - 3uamo:

YK-1.1.

-  METOJWKU cOopa, 0O0paboTkM u 0000ImEeHUs
nH(OpPMAIMKA, METOJUKH CHCTEMHOTO TOJIXOa JIIs
pEIICHUS TOCTABJICHHBIX 33144

2 Oman - Ymems:

YK-1.2.

- QHAJTM3UPOBATh M CHCTEMATHU3UPOBATH Pa3HOPOJIHBIC
TTAaHHBIC;

- OCYIIECTBIISAITh KPUTHUECKUH aHAU3 W CHHTE3
uH(pOpMaInK, OTYYEHHON U3 Pa3HbIX HCTOUHUKOB;

- orneHuBaTh A(PPEKTUBHOCTh TMPOILEAYp aHAIH3a
npoOJieM W MPHUHATHS PEIIeHU B MpodhecCHuoHaTbHON
JeSITENIbHOCTH;

3 Oman - Bradems:
VK-1.3.

- METOJIaMH  HAy4YHOI'O
000061eHnsT HHGOPMAITUH;
- INpaKTUYECKOH paboThl ¢
HCTOYHHUKAMH;

- METOJJaMH CHCTEMHOIO IOJXO0Ja JUIS PELICHHS
[TOCTaBJIEHHBIX 3a/1a4.

coopa, o00OpaboTKH W

MHGOPMAITMOHHBIMU

YK-3

Cnocoben
OCYIIECTBIISITH
COIIMAJIBHOE
B3aUMOJICHCTBHE W
pealin30BhIBAThH
CBOIO poIb B
KOMaH€e

1 Oman - 3uames:

VK-3.1.

- THUTOJIOTHIO B (PaKTOPBI (GOPMHUPOBAHMS KOMaHI,
- CIIOCOOBI COLIMAILHOTO B3aUMOAEHCTBHSL,

2 Oman - Yuemo:

VK-3.2.

- IEiICTBOBATh B AyX€ COTPYIHUYECTBA;

- NPUHUMATH DPELIEHHUS C COONIOJIGHHEM ATHUYECKUX
MPUHIUIIOB UX pealn3allni;

- IPOSIBIISATh YBAXKEHUE K MHEHUIO U KYJIbTYpPE IPYTHUX;
- NOpPUMEHSATh OCHOBHBIE METOAbl U  HOPMBI
COILIMAJIBHOTO B3aUMOJACHCTBUS AJIsl peaiu3alii CBOEH
pOJIM ¥ B3aUMOJCHCTBUS BHYTPH KOMaH/IbI,

3 Oman - Braoems.:
VK-3.3.
- HaBBIKAMHU pPAacCIpENICJICHUs] POJICH B  YCIOBHSIX




6

KOMAaHJHOTO B3aMMOICHCTBUS,
- METOJIaMHU OIICHKH CBOUX JICHCTBUIA;
- METOJaMU [UIAHUPOBAHUS U YIIPABJICHUS BPEMEHEM;

YK-9 | Cnocoben 1 Oman - 3nams:
UCII0JIb30BATh YK-9.1.
0a30BBIC - TIPUHIIATIBI HEIMCKPUMUHAITMOHHOTO
NePEKTONIOTHYECKHAE | B3aUMOJICHCTBUS TIPH KOMMYHHKAIIUU B Pa3IMYHBIX
3HAHUS B | chepax KUBHEHCITEIHLHOCTH, C YYETOM COIHAIBHO-
COIMAITLHOM U | TICHXOJOTUYECKHIX O0COOCHHOCTEH JIUTY c
npodecCHOHATEHOW | OTpaHMYCHHBIMH BO3MOKHOCTSMU 37I0POBbBSI
chepax 2 Oman - Ymems:
YK-9.2.
- OCYIIECTBIATh MPOPECCHOHATBHYIO JICATEIHHOCTD C
JTUTIAMHU UMEIOITUMH WHBAJMIHOCTH WITH
OTPAHWYCHHBIC BOBMOYKHOCTH 37I0POBbSI
3 Oman - Brademy:
YK-9.3.
- HaBBIKAMH B3aWMOJCHCTBHS C JIMIIAMU HWMEIOITMH
OTPaHWYCHHBIC  BO3MOXXHOCTH  370POBBSI  HJIU
WHBAJIMIHOCTh B COIMAIBHOW W TIPO(ecCHOHATBHOMN
chepax
VYK-11 | Cnocoben 1 Oman - 3namo:
dhopmupoBaTh YK-11.1.
HETEepIUMOe NeMCTByIONIME TMPaBOBbIE HOPMBI, OOECIEeYHBaIOIINE
OTHOIIICHHE K | 60pp0y C TPOSIBICHUSMH SKCTPEMH3Ma, TEPPOPHU3MA,
MIPOSIBIICHUSAM KOPPYILHUOHHOTO TOBEICHHUS B Pa3IMYHBIX OOIACTAX
9KCTPEMH3MA, KUZHEJCSATEIbHOCTH, a TaKxe CHOCOObI
Teppopu3Ma, npoUIaKTUKH AKCTpPEMH3MA, TeppopusMa,
KOPPYNIIHOHHOMY KOppynuud ¥ (GopMHpPOBaHHS  HETEPIUMOTO
MOBE/ICHUIO U | OTHOUICHHS K HUM
IPOTUBOJEUCTBOBAT | 2 Dman - Ymemo:
b UM B | YK-11.2.
npo(eCCHOHATBHON | - OpraHU30BBIBATH MEPOIPHATHS, O00ECIICUNBAOLINE
NeSITeIbHOCTH dbopMupoBaHue rpaXXAaHCKOU MO3ULIUU u
IPEOTBPALICHHE AKCTpPEMHU3MA, TeppopuUsMa,
KOPPYIILUU B 00IIIECTBE.
3 Dman - Braoemy:
YK-11.3.
- TpaBuUiaMH OOIIECTBEHHOTO B3aMMOJICWCTBUS Ha
OCHOBE HETEPIUMOI0 OTHOILIEHUS K MPOSBICHUIM
JKCTPEMH3MA, TeppopusMa, KOppYILUU u
MPOTUBOJACUCTBOBAT UM B  MPodecCHOHATBHOMN
JeSITEIbHOCTH.
OIIK-1| Cnocoben 1 Dman - 3uamo:
npuMeHsaTh  3HaHug | OIIK-1.1.
(Ha MPOMEXYTOYHOM | -  OCHOBBI  DKOHOMHUYECKOW,  OpraHU3allMOHHOM,
YpOBHE) yIpaBICHUYECKOH, COILIMOJIOTMYECKOM u
YKOHOMHYECKOM, MICUXOJIOTHYECKOM TEOpUH, POCCUICKOTO
OpPraHU3aI[MOHHOM, | 3aKOHOJATENThCTBA B YaCTU PaOOTHI C TIEPCOHAIIOM MPHU
yIpaBICHUECKOH, penieHnu mpodecCuoHaNbHBIX 3a71a4

COIIMOJIOTUYECKON U
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MICUXO0JIOTUYECKOM 2 Oman - Ymems:
TEOPUH, OIIK-1.2.
POCCHIICKOTO - QopmymupoBaTh  mpoQecCHOHANBHBIE  3a/ayH,
3aKOHOJATENbCTBA B | UCIIOJIBb3YS KaTErOpUalbHbIN anmnapaT SdKOHOMUYECKOMH,
gacTd  paboThl  C | OpPraHU3alMOHHOM, YIPABJICHYECKO,
EPCOHAIOM IIpYU | COLIMOJIOTUYECKOM U NICUXOJIOTMUECKUX HAYK
pelieHuu 3 Dman - Brademy:
npodeccnonansueix | OINK-1.3.
3az1a4 - HAaBBIKAMU OPHEHTAIIMH B 3aKOHOJATEIBHBIX U MHBIX
IPAaBOBBIX  aKTax, perjaMeHTHpyolux  cdepy
TPYIOBBIX OTHOLICHUH, ¥ TPUMEHSET UX MPH PEIICHUH
poeCCHOHANIBHBIX 3a/a4.
OIIK-2 | Cnocoben 1 Oman - 3nams:
ocymecTBisATh coop, | OIK-2.1.
00paboOTKy ¥ aHaNW3 | - TEXHOJOTUMU, METOAbl W METOJUKH TPOBEICHUS
JTAHHBIX JUId | aHallM3a W CHUCTEeMaTH3aluu  JIOKyMEHTOB  H
peumieHuss 3amad B | HHpOpMaIMU
chepe ympaBneHus | 2 Dman - Ymemo:
MIEPCOHAJIOM OIlK-2.2.
- cobupaTh, aHAIM3UPOBATH M CTPYKTYpUPOBAThH
nHpopmainio 00 0coOOEHHOCTIX OpraHu3auu padoT B
pa3IUYHBIX TOJpa3feNieHUusIX M Ha KOHKPETHBIX
pabounx MecTax C y4yeToM ILieJiei, 3ajad, MJIaHOB U
CTPYKTYpBI OPTaHU3alINN
3 Oman - Bradems:
OIIK-2.3.
- MeTroJaMHu cOopa, oOpabOTKM M aHaIW3a JAHHBIX,
HEOOXOMUMBIX s pElIeHUus  MOCTaBJIEHHBIX
yIpaBJICHUYECKUX  3ajad, C HCII0JIb30BaHUEM
COBPEMEHHBIX HH(OPMAIIMOHHBIX TEXHOJIOT .
OIIK-3| Cnocoben 1 Oman - 3namo:
paspabaThIBaTh u | OIIK-3.1
OCYILIECTBIISITh - OCHOBHBIE€ KOHIICTIIIMM CTPATETUYECKOTO YIIPABJICHUS
MEPOIPUSITHS, MEPCOHATIOM U BUJIbI KQJIPOBBIX CTpaTeruit
HamnpaBJIEeHHbIE  HA | 2 Oman - Ymemn:
peann3auio OIIK-3.2.
CTpaTeruu - TMPOBOJUTH CTpaTErWyecKuil aHamus3 (QaKTopoB
yIpaBICHUS BHEIIHEH M BHYTpEHHEH Cpelbl OpraHu3aluu B IENsxX
MEPCOHAIIOM, MOBBIIICHUST KAa4eCTBA YIPABICHUECKUX pEHICHUN B
obecrieunBaTb  UX | 00JaCTH yIPaBJICHUS MIEPCOHAIIA;
JOKYMEHTAUMOHHOE | 3 Dman - Bradems:
conpoBoxaeHue U | OIIK-3.3.
ONICHUBATD - HaBBbIKaMU pa3pabOTKU KOMIUIEKCA MEPOIPHUSITHI MO
OPraHM3allMOHHbIC W | peanu3alMd  IPUHATOM  CTpAaTerud  YIpaBICHUS
COLIMAJIbHBIE IIEPCOHAJIOM C YYE€TOM HMEIOIIUXCS PECYPCOB U HX
HOCJIEACTBUS JJOKYMEHTAJIbHOE CONPOBOXKICHHE.
OIIK-4| Cnocoben 1 Dman - 3namo:
MPUMEHSTH OIIK-4.1.
COBPEMEHHBIE - OCHOBHBIE KOHLENIMH, (GOPMBI U  METOJbI
TEXHOJIOTUHU U | ONIEPaTUBHOTO YIPABIEHHS IEPCOHAIOM
METObI 2 Oman - Ymemu:

ONICPATHBHOTO

OIIK-4.2.
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yIpaBJICHUS - IPUMEHSTD COBPEMEHHBIE TEXHOJIOTHH
[IEPCOHAJIOM, BECTH | OIIEPATUBHOIO YIIpaBIICHUS [IEPCOHAJIOM c
JOKYMEHTAIIMOHHOE | UCIOJIb30BAaHUEM COBPEMEHHBIX HH()OPMALMOHHBIX
COIIPOBOXKICHUE M | TEXHOJOTUI
y4der 3 Oman - Brademy:
OIIK-4.3.
- HaBbIKaMU (dopmupoBaHUs CUCTEMBbI
JOKYMEHTAJIbHOIO  CONPOBOXKJICHUS  ONEPaTUBHOIO

YIPABJICHHS IEPCOHAIIOM

2. TIOKA3ATEJIM U KPUTEPUM OLIEHMBAHWS KOMITETEHLIMA HA
PA3JIMYHBIX OTAITAX UX ®OPMUPOBAHU S, OITMCAHUE HIKAJI OLIEHUBAHU A

= | HaumenoBau Kpurepun onennBanus
No ~ % e KOMTISTEHITHI Mxana
n/m C § | KOMIETEHIH Ha Pa3JInYHbIX 3Tanax OLICHUBAHUS
= u (bopMupoBaHUs
g
1. | YK-1 | Cnocoben 1 Oman - 3namo: 3auer
ocymecTtBiaaT | YK-1.1. «3auTeHo»
b MOUCK, | - METOJAWKU cOopa, o0Opadotku wu | 1. 'myGokoe u
KpUTHYECKHH | 0000mmennus uHopManuy, METOIUKU | IPOYHOE
aHaIN3 U | CHCTEMHOTO MOJXOJa JAJs PELICHUs | yCBOCHHE
CHHTE3 NIOCTaBJICHHBIX 3a]a4 IPOrPaMMHOTO
uHbopmauuu | 2 Dman - Ymemo: Marepuania.
, TnpuMeHsTh | YK-1.2. 2. CBoboaHoe
CUCTEMHBIN -aHaJIM3UpoBaTh M CHUCTEMATU3UPOBATH | BIACHHUC
MOAXO0J  JUIA | pa3HOPOJHbIE JAHHBIE; MOHATUWHBIM
peleHus - OCYILECTBJIATh KPUTHUYECKUH aHAIW3 U | almaparom,
IIOCTABJIEHHBI | CHHTE3 WHGOpPMAIUK, TMOJYYEHHON U3 | YMEHHE ero
X 3a/1a4 Pa3HBIX UCTOYHUKOB; UCII0JIb30BaTh;
- omenuBath 3(GdeKTUBHOCTD mpoueayp | 3. YMeHue
aHanu3a NnpoOJieM U MPHUHATUS pPELIEeHUH | BBISBIATH 1
B IPO(eCCHOHATIBHOM JIeSITEIbHOCTH; OOBSICHATD
3 Oman - Brademy: (GyHKIIMOHAIBHBIC
YK-1.3. CBA3U u
- METOJIaMU Hay4HOro cOopa, 00paboTKH | 3aBUCUMOCTH;
u 00o00meHus uHopmanuu; 4. NnmocTpanuus
- PaKTUYECKOH paloThI C | TEOPETUYECCKUX
UH(POPMALMOHHBIMU UCTOYHUKAMU; IOJIOXKEHUI
- METOJJaMM CHUCTEMHOro IMOJXOoAa Ui | IpUMepamMu U3
pElIeHNs TOCTABIEHHBIX 3a/a4. peannii )KU3HU;
2. | VK-3 | CnocoGen 1 Dman - 3namo: 5. Beinonxenue
ocymectBisaT | YK-3.1. 3a/laHui u
b - THIIOJIOTHIO M (haKkTOphl (POPMUPOBaHHs | CAMOCTOSTCILHOM
COIIMANIbHOE | KOMaH]I; paboThI 3a
B3aUMOJCUCT | - CHOCO0BI colyaJibHOro | CEMECTp,
BHE U | B3aMMOJENCTBUS; 6. TounocTb u
peanusoBbIBa | 2 Oman - Ymems: 000CHOBaHHOCTh
Th CBOIO poJib | YK-3.2. BBIBO/IOB;
B KOMaHJIE - IEICTBOBATh B AYXE COTPYIHUYECTBA; 7. Tounble,
- TMPUHUMATH pElIeHHs] ¢ cobOmofeHuemM | IOJTHBIC a
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9TUYCCKUX IMPUHIMIIOB UX p€ain3aluu,
- MpOsABJIATH YBAXKCHHUEC K MHCHHUIO U

KYyJIbTYp€E APYTUX;

- HpI/IMeHSITB OCHOBHBIC MCTOAbBI 1 HOprI
COLIMAJILHOTO B3aUMOJCUCTBUS  JJIs
peanu3anuu CBOEH poJsin u

B3aUMOJCHCTBUS BHYTPH KOMaH/IbI,

3 Oman - Brademw:

VK-3.3.

- HaBBIKAMM pACIpPEIECIEHUs pOoJied B
YCJIOBHUSIX KOMAHJIHOTO B3aUMOJCHCTBUS;
- METOJIaMHU OIICHKHM CBOUX JICHCTBHIA;

- METOITaMHU TUTAHUPOBAHHUS "
yIIPaBJICHHUS BPEMCHEM;
YK-9 | Cocoben 1 Oman - 3nams:
ucnosik3oBar | YK-9.1.
b  0a3oBbIC | - TPHHIMUIBI HEAUCKPUMHHAIIMOHHOTO
NePEKTOJIOTH | B3aUMOJICHCTBUS TP KOMMYHHKAITUH B
YEeCKUe pasTUYHBIX chepax KU3HEICATSIBHOCTH,
3HAHUS B | C yY4ETOM COIHATLHO-TICHXOJOTHICCKIX
COIMAJIHOW | OCOOEHHOCTEH JUIl C OrpaHHYCHHBIMU
u BO3MOYKHOCTSIMH 37I0POBbSI
npogeccuona | 2 Dman - Ymemo:
JBHOM VYK-9.2.
chepax - OCYHIECTBJISITh  MPO(HECCHOHATBLHYIO
NEeSTeIbHOCTh € JIMIIAMH  HMMEIOIIHUMU
UHBAJIUJHOCTh  WJIM  OTPAaHUYCHHBIC
BO3MOYHOCTH 370POBbsI
3 Oman - Bradems:
YK-9.3.
- HaBBIKAMM B3aUMOJICUCTBUS C JUI[AMU
UMEIOIIIMUI OTpaHUYCHHBIC
BO3MOYKHOCTH 310POBbA W
UHBAJIUJHOCTH B COIMAIBHOM U
npodecCHOHAIbHOH chepax
YK-11| Cnocoben 1 Oman - 3uamo:
dopmupoBar | YK-11.1.
b - JICHCTBYIOIIME TPABOBbIE HOPMBHI,
HETEPIUMOE | 00eCreYnBaIOIINE 60pb0y c
OTHOIICHHE K | MPOSIBICHUAM IKCTPEMH3MA,
MPOSBICHUSIM | TEPpOpU3MA, KOPPYIMLHUOHHOTO
JKCTpeMH3Ma | MOBEJACHHUS B  Pa3IMYHBIX 0O0JacTIX
, KU3ZHEJEATEIbHOCTH, a TaKXe CIOCOOBI
TeppopusMa, | NPOPUIAKTUKI IKCTPEMH3MA,
KOPPYIILIUOH | Teppopu3Ma, KOPPYIIUU u
HOMY dbopMupoBaHus HETEPIHUMOTO
MOBE/ICHUIO U | OTHOUICHHS K HUM
IPOTUBOAEHC | 2 Dman - Ymemy:
TBOBaTh UM B | YK-11.2.
npodeccrona | - OpraHU30BBIBATH MEpPOTPUATHSI,
JBHOM obecreunBaromye (dbopMupoBaHue
JEATENBHOCT | TpakKIaHCKOU TIO3UITIHT "

JIOTUYHBIC OTBEThI
Ha
JIOMOJIHUTCIIBHEIC
BOIIPOCHI,

8. Ymenue
JIOTUYECKH BEPHO,
apryMEeHTHPOBAH
0 ¥ SICHO CTPOUTH
YCTHYIO 51
MUCHEMEHHYIO
peyb.

«He 3auteHo»
1. He3nanue
3HAYUTEILHOM
YacTH
MIPOTPAMMHOTO
Marepuana,

2. Heznanue
OCHOBHBIX
TEPMHHOB,
KJIacCU(pUKAIUI;
3. Heymenne
BBIJICTUTD
rjaBHOE, CHeNaTh
BBIBOIBI u
0000111eHN;
4. I'pyObie
OIINOKU
BBITIOJTHECHU
MPaKTUYECKOTO
3aJaHUs u
CaMOCTOSTEILHON
paboTHI;

5. HenpaBuiibHbIC
OTBETHI Ha
JIOTIOJIHUTEJIbHEIE
BOITPOCHI.

npu
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u PEIOTBPALICHHE AKCTPEMU3MA,
TEeppOpHU3Ma, KOPPYIIIHH B OOIIECTBE
3 Oman - Brademy:
YK-11.3.
- npaBUIaMU 00IIECTBEHHOTO
B3aUMOJICUCTBHUS Ha OCHOBE
HETSPITUMOTO OTHOIICHHUS K
MPOSIBIICHUSM AKCTPEMHU3MA,
Teppopu3Ma, KOPPYIIIUU "
MPOTUBOICHCTBOBATH UM B
po(ecCHOHATLHOM e TEIILHOCTH
OIIK-1| Cnocoben 1 Oman - 3namo:
IIPUMEHSATH OIIK-1.1.
3HaHus (Ha | - OCHOBBI 9KOHOMHYECKOH,
MPOMEXYTOY | OpraHU3AIMOHHOM, YIPaBJICHUYECKO,
HOM YpPOBHE) | COIIMOJIOTUYECKOW U TICUXOJOTUYECKOU
SKOHOMHUYECK | TEOPUU, POCCUMCKOTO 3aKOHOATEIHCTBA
oM, B YacTH pabOThl C TEPCOHAIIOM TIPH
OpraHu3aIo | peuIeHruu MPoPECCHOHATBHBIX 3a7a4
HHOM, 2 Oman - Yuemo:
ynpasnendec | OITK-1.2.
KO, - (opmynupoBaTh TNpodeccruoHaTbHbIE
COLIMOJIOTHYE | 3a7]a4M, WCIOJIb3Ysd  KaTeropualbHbIN
CKOU U | ammapar 9KOHOMHYECKOM,
IICUXOJIOTUYE | OpraHU3aIlMOHHOM, YIPABJIEHYECKO,
CKOM TEOpHH, | COIMOJOTHUYECKOH M IICHXOJOTHUYECKUX
POCCHICKOTO | HayK
3aKoHOMATeN | 3 Dman - Brademo:
bCTBa B yacTH | OIIK-1.3.
paboThI c|- HaBBIKAMH OpUEHTAIHI B
IIEPCOHAJIOM | 3aKOHOJATENbHBIX M HWHBIX IPABOBBIX
IPH PEIICHUH | aKTaX,  PErJaMEHTHPYIOIUX  cdepy
pO(ECCHOHA | TPYAOBBIX OTHOLIEHHH, U NPUMEHSET HX
JbHBIX 33184 | MPHU pelIeHUH MPO(hecCHOHATBHBIX 3a/ay.
OIIK-2| Cnocoben 1 Oman - 3uamo:
ocymectsiaT | OIIK-2.1.
b cOop, | - TEXHOJOTHMH, METOJbl U METOJUKH
00paboOTKy U | IPOBEIEHUsI aHallM3a U CHCTEMAaTU3alluu
aHaIn3 JOKYMEHTOB U UH(pOopMauu
JaHHBIX IS
peleHus 2 Oman - Ymemu:
3a1a4 B | OIIK-2.2.
chepe - cobuparsb, aHAJIM3UPOBAThH u
YIpaBIEHHUSA | CTPYKTypuUpoBaTh  HHpopMmanuio o0
IIEPCOHAIOM | OCOOEHHOCTAX OpraHu3anmuu padoT B

Ppa3INYHbIX noApa3aACIICHUAX u Ha
KOHKPETHBIX pa60LII/IX MCCTax C Y4YCTOM

nenei, 3amad, IUIAHOB W CTPYKTYpPBI
OpraHu3aIuu

3 Oman - Brademn:

OIIK-2.3.

- MeToilaMu cOopa, 00pabOTKU U aHAJIN3a
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TAHHBIX, HEOOXOJUMBIX I PEIICHUs
IIOCTABJIEHHBIX YNPABIECHUYECKUX 3ajay, C
MCII0JIb30BAHUEM COBPEMEHHBIX
UH(POPMAITMOHHBIX TEXHOJIOTHI.
7. | OIIK-3| Crocoben 1 Oman - 3nams:

paspabareiBa | OIIK-3.1

Th U | - OCHOBHBIC KOHIICTIIIUU CTPATETUUECKOTO

OCYIIECTBJIST | YIpaBiCHUS  TEPCOHAIOM H  BHJBI

b KaJIPOBBIX CTPATETUH

MeponpusaTus | 2 Oman - Ymems.

) OIIK-3.2.

HalpaBJI€eHH | - TPOBOAWTH CTPATETHUYCCKUN aHAIHU3

bIE Ha | (aKTOPOB BHEIIHEHN U BHYTPEHHEH CpeJibl

peanu3alMio | OpraHu3alid B IEJIAX  TMOBBIIICHUS

CTpaTeruu KauecTBa YIPABJICHUYECKUX pEIICHUN B

YIpaBIeHUS | 00JIaCTH yIpaBJIEHUs NTEPCOHANA,

NEePCOHANOM, | 3 Dman - Brademy:

ob6ecreunBatr | OIIK-3.3.

b WX | - HaBBIKAMU pPa3pabOTKH KOMILJIEKCa

JIOKYMEHTaIl | MEpPOMNPHUATHI MO peaau3aluy MPUHSATON

OHHOE CTpaTeruy yIpaBJjeHHUs TEPCOHAIIOM C

COTIPOBOXC | y4eTOM WMEIOIIUXCS PECYPCOB U HUX

HHE U | NJOKyMEHTAJIBHOE COIPOBOKIECHUE.

OLICHUBATh

OpraHu3aIuo

HHBIE u

COLlMaJIbHbIE

MIOCJIEACTBUS

8. | OIIK-4| Cnocoben 1 Oman - 3namo:

MPUMEHSATH OIIK-4.1.

COBPEMEHHBI | - OCHOBHbIE KOHIENIHUH, (opMbl U

€ TEXHOJIOTUH | METOJIBI  ONEPATHUBHOTO  YIPABIICHUS

u METObI | IEPCOHATIOM

OoIlepaTUBHOT | 2 Oman - Ymems:

0 OIIK-4.2.

YIPaBIECHUSA | - MPUMEHSATh COBPEMEHHBIE TEXHOJOTHH

IIEPCOHAJIOM, | OMEPATUBHOTO YIPABICHUS IEPCOHATIOM

BECTU c MCII0JIb30BaHUEM COBPEMEHHBIX

JOKYMEHTal| | MHQOPMAIIMOHHBIX TEXHOJIOTUN

OHHOE 3 DOman - Bradems:

conpoBoxae | OITK-4.3.

HUE U y4eT - HaBbIKAMH (POPMHUPOBAHUS CHUCTEMBI
JOKYMEHTAIBHOTO COMPOBOXKICHUS
ONIEPATHUBHOTO YIPABJIEHUS NIEPCOHATIOM

3. THUITOBBIE KOHTPOJIbHBIE 3AZIAHWA NI UHBIE MATEPUAJIBI,
HEOBXOMMBIE JIJIS1 OLIEHKY 3HAHWM, YMEHMI, HABBIKOB U (UJIN) OIThITA
JNEATEJIBHOCTHU, XAPAKTEPU3VIOIINX OTAIIbI @OPMNPOBAHUMA
KOMIIETEHIIVH B ITPOIIECCE OCBOEHUS OEPA30OBATEJILHOM ITPOT' PAMMBI

1 OTAII - 3BHATH
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YcTHBIN 0POC 10 TeMaM AN CHHILIMHbI:
Tewma 1. Ilpenmer, 3ajaun ¥ CTPYKTypa Kypca «YpaBJICHHE YEJIOBEYECKUMHU PECypcamMmm.
Tema 2. TeopeTnueckue OCHOBBI yIIPaBJICHUS YEIOBEUECKUMU PECYpCaMHU.
Tema 3. CymiHOCTb yIpaBi€HHsI YEIOBEUECKUMU PECYpCaMU OpraHU3aluHU.
Tewma 4. Cuctema yrnpaiieHUS Y€JIOBEYECKUMU PECypcaMu OpTaHU3allUH.
Tewma 5. KagpoBast MoIUTHKA U CTPATETHs YIIPABJICHUS YEJIOBEYECKUMU PECYPCAMH.
Tewma 6. KagpoBoe ruianHupoBaHue B OpraHu3aliuu.
Tewma 7. Haiim, oTOOp U mipreM mnepcoHaia.
Tema 8. [IpodopuenTtanyu u TpyAoBas aganTanus pabOTHHKOB.
Tema 9. Ynpasnenue npodeccuoHanbHO-10JKHOCTHBIM IPOIBUYKEHUEM IIEPCOHAIA.
Tema 10. O6y4yenue, nepenoAroToBKa 1 MOBBIILIEHUE KBATU(DUKAIINY [T€PCOHANA.
Tema 11. ATTecTanus u e0Basi OLIEHKA COTPYTHUKOB OpraHU3aIINH.
Tema 12. Orenka 3¢ (HEeKTUBHOCTH COBEPIIICHCTBOBAHUS CUCTEMBI YIIPABIICHUS YETIOBEUYECKUMU
pecypcamMu.

3aganmue 1.

CocraBUTh NIE€PEUYECHb OCHOBHBIX JIOKYMEHTOB B Poccum, KOTOpBIE PETYIHPYIOT
IOCATCIBbHOCTD HepCOHaJ'Ia B opraﬁmaunn. yKaSaTI) )IaTy HpI/IHSITI/Iﬂ )IOKYMGHTa 501858 O6HOBJ'I€HI/I$[,
YKa3aTb OCHOBHBIE€ BOIIPOCHI, KOTOPHIE OH PEryIUpYET.

HNudopmanuro npeoCcTaBUTh B MUICBbMEHHOM OTYETE, ITOJATOTOBUTEH YCTHOE COOOIICHHE.

3ananue 2.

Ha ocHOBaHMM M3y4yeHHs THIOJIOTHHM OpraHu3alMOHHBIX KyasTyp Kamepona-Kyunna
U3Y4YUTh CHEUPUKY IESATENTbHOCTH KakoM-TMOO OpraHu3aluy, OMNPENeiIUTb TUI KYIbTYpBHI.
Nudopmanmro nperocTaBuTh B BUE MPE3CHTAIIMN U KPATKOTO 000CHOBAHHOTO COOOIIECHUSI.

3ananus Ha U3yYeHHUe, CTPYKTYpUpoBaHue HHpopManuu
Tema 4,7,10. Ha ocHOBaHMM W3y4eHUS TEOPETUUYECKUX HCTOYHUKOB HEOOXOAMMO
3aroJIHATh Tabuiy 1.

3aganue 3: Buecute B Ta0nMIly CpaBHUTEIbHBIE XapaKTEPUCTUKHU METOJIOB IO00pa MepcoHarna.
B rpade «Ob6nacth mpuMeHEHHS» OTMEThTE MPUMEHUMOCTbh KaXKJIOTO MeToAa moadopa asis
KOHKPETHBIX NPO(EeCCHOHATbHBIX M JODKHOCTHBIX TPYNN MHEpcoHaNa ¢ y4€TOM CHelu(pUKU
y4eOHOTO MPEeANPUSATHUSL.

Tabauya 1. Memoowl noobopa nepconana

Metoabl nogdoopa IIpenmyecrea HenocraTku O061acTh
nepcoHaja NMpUMeHEeHUs

1. Ilouck BHyTpH
OpraHu3aluu

2. [Ton6op C
MIOMOIITBIO
COTPY/IHUKOB

3.
CamonposiBUBIIHECS
KaHIUIaThI

4. OObsBreHUS B
CpPEACTBaX MAacCOBOM
uHpopMaIuU

5. Briesn B
WHCTUTYTBl U JIpyrue
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yueOHbBIC 3aBEICHUSI.

6. TocymapcTBeHHBIE
areHTCTBA 3aHATOCTH

7. YacTHBIE areHTCTBa

1o noaoopy
nepcoHasna

8.  ArenrcTtBa  TIO
moabopy
PYKOBOJUTENEH

9. UnTepuer

3ananne 4: CpaBHenue (hopMm opranmzanuu oOydeHus: BHecuTe B COOTBETCTBYIOIIUE KIETKH
Ta0JIUIIBI OCHOBHBIC JJOCTOMHCTBA U HEJOCTATKH MIEPEUHUCICHHBIX (JOPM OpraHu3auu 00ydeHusl.

Tabauya 2. Dopmel opeanuzayuu 00yueHus

®opmbl oprauuzannu ooyuyenus | JlocromHcrsa Hepocrarku

OO6yueHue ¢ OTPHIBOM OT pabOTHI:

— OTKPBITBIC CCMHWHAPhI

— 3aKPBITBIC CCMUHAPEI

OO6yuenue Ha paboueM MecTe

HactaBHnuecTBO

3ao4Hoe 0OydeHHe

3aganue 5: onpenenuTe BO3MOXKHOCTH METO0B MOTHBAIIMH ITEPCOHAIA, 3aITOJTHUTE TaOIHIy 3.
Tabnuya 3. Memoowvr momusayuu

MeTo 161 MOTUBaIIUU Ilenu npumeHeHust Kareropus nepconana

MartepuanbHbie (PaCKPBITh TOIPOOHO)

HemarepuanbsHbie (packpbITh OAPOOHO)

2 9TAIl - YMETH

BbinosiHeHNe NPAKTHYECKUX 3aJaHUI (KeHCOB)
3aganue 1. [Ipoananu3upyiiTe IpeACTABICHHYIO CUTYAIHIO C MCIOJIb30BAHUEM KOHTPOJBHBIX
BOIIPOCOB.

IIpakTHyeckasi cutyanus (Keic)

EBrennit KepxeHreB mpuctynmi K paboTe permoHalbHOTO JUPEKTOpa KOPIOpALMH
«O¢pakom» mo Poccum mocne aByxroaumuyHoro mnpeObiBaHus B 3amanHoit EBpore, rae on
PYKOBOJIWII OTJEJIOM MapKeTHUHra B OJHOM U3 nouepHuX kommanuii «Odpakoma». B nepBblit ke
pabounii neHp EBreHuii CTONKHYJCS € Maccod COBEPIIEHHO HOBBIX IS HEro MpoOseM,
HampuMep, B3aUMOJICHCTBUEM IIEHTPAIBHOTO O(rca ¢ pernoOHANbHBIMU KOMITAHUSIMHU, €T0 Kak
MPEJICTAaBUTENST HMHOCTPAHHOTO WHBECTOpAa C JUPEKTOPAMH COBMECTHBIX MPEINPUSITHH,
MIPEJICTABUTENSIMH POCCUICKUX aKIMOHEPOB, MOCTABUIMKaMU 000pyAoBaHus U T.A4. Ha mpexHem
MecTe paboThl BCe OBLIO MPOCTO M SICHO: OBUT PHIHOK, OBLIM KOHKYPEHTHI., ObLTH OIO/DKETHI U
ObUTa HEOOXOAMMOCTh pa3padaThIBaTh BBHIUTPHINIHBIE PHIHOYHBIE MpeanoxkeHus. B Mockse Bce
0Ka3aJioch ropasio ciokHee. EBreHmii He 3HaN C 4ero HayaTh, Kak MOJCTYIHUTHCS K peanu3aiiu
JAHHOTO eMy BHIle-ipe3usieHToM «Odpakomay 3aganuto: "l[Ipexae Bcero He0OX0AUMO HABECTH
MOPSIIOK B OpraHU3allid, HAIagUuTh HOPMAIBHOE B3aUMOJCHCTBHE MEXIy MOCKBOU U
OTIEpPAaTOPCKUMU KOMITAHUSIMHU, MH()OPMAIIMOHHBIA TOTOK M3 pernoHoB B 1eHTp". Kaxkercs,
ATOMY HE YYWUJIM B OM3HEC-IIKOJE WM s y)Ke Bce 3a0bU1? - EBrennii BCmoMuHal 3aKOHYEHHYIO
4eThIpe rojia Ha3az nporpammy MBA.
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«Od¢paxom» npumien B Poccuro B Hauane JeBSHOCTBIX TOJIOB M CO3JaJll CETh COBMECTHBIX
MPEANPUATHM, OKa3bIBAIOIIMX YCIYTH COTOBOM CBSI3M B ueThlpHaauaTtu pernoHax Poccun. C
caMOro Hayajla KOMIIAHMSl CO3HATEJbHO IJIa HA CO3/IaHUE COBMECTHBIX HPEINPUITHH C
y4acTHEM MECTHBIX IMapTHEPOB, CUMTAsl 3TO HEOOXOIUMBIM YCIOBHEM YCICIIHOTO BEACHUS
6usHeca B pernonax. «Odpakom» OCyIIECTBII HHBECTUIIMH B CETEBOE 000PYI0BaHUE, MECTHBIE
napTHephl (MEJIKUE TEIEKOMMYHHMKAI[MOHHbIE KOMIIAHMM, B OTHEIbHBIX CIydasX OIepaTophbl
IIPOBOJIHOM CBSI3M) y4acCTBOBAIM 3JaHUSIMH, JEHEKHBIMU CpPEACTBAMM U INPOYUMH AKTHUBAMHU.
«Odpakom» uMen KOHTpoJbHBIN maker Bo Bcex CII, a Taxke BO3MOXHOCTh Ha3zHA4aTh M
0CBO0OO0XKIaTh OT JOJKHOCTH T€HEPAIILHOTO U (PMHAHCOBOTO TUPEKTOPA.

JUia monnepX KW pPErHoOHaJbHBIX OIepaluii, a Takke padoThl, C rOCyIapCTBEHHBIMU
opranamu Biactd B MockBe ObLI CO3/1aH IEHTpaIbHBIN oduc komnanuu. Menemkepsl oduca,
THIATENIbHO TOJOOpaHHbIE KOMIAHMEW W3 MHOCTPAHHBIX M POCCHUICKUX CIEHUAIMCTOB U
MPOLIEAIINE CTAXUPOBKY B OTAEICHHUIX KOMIAHUU 3a pyOexom, nmpeactaBisuin «Odpakom» Ha
coOpaHMsIX aKIIMOHEPOB WJIM B COBETE JUPEKTOPOB COBMECTHBIX MPEANPUSITUN, OPTraHU30BbIBATIN
3aKJIFOUEHUSI IOTOBOPOB C MOCTaBUIMKaMU 00OPYJOBaHMs, MO3BOJISIONINE JOOUTHCS CHUKEHUS
m3nepxkek kaxzaoro CII 3a cuer yBenuueHUs OOBEMOB, KOHCYJIbTHUPOBAIU PETMOHAIBHBIX
OTEepaTOpPOB MO TEXHUYECKUM, KOMMEPUYECKUM U (PMHAHCOBBIM BOIIPOCAM, KOHCOJIUIUPOBAIU U
aHAJIM3UPOBAIM MApKETHUHIOBblE M (uHaHCOBble oTueThl. [lomuMo cneuuanucroB B Mockse
«O¢dpakom» HampaBUa B COBMECTHBIE MPEANPUSATHS HHOCTPAHHBIX (UHAHCOBBIX U
KOMMEPUYECKHX JIMPEKTOPOB C IEJbI0 CO3/IaHUS COBPEMEHHBIX YIPABICHUYECKUX CHUCTEM,
MOATOTOBKH MECTHBIX CIIEIMATIUCTOB U KOHTPOJIA 32 AESITETbHOCThI0 KOMITAHUH.

C camoro Hauana B3aumozericteue Mexay CII u neHTpaabHbIM 0HCOM CKIIAJBIBATIUCH
J0CTaTOYHO HempocTo. HekoTopelie AupekTopa BUAEIH MOJIb3Y B UCIOIB30BAaHUN HHOCTPAHHOTO
MHBECTOpA, OXOTHO NIpuleraau K IMOMOIIHM, PErylspHO MOCTaBisLiM uH(popmaruio. [pyrue
3aHSUTM TIO3MIIMIO «s1 CaM € ycam» M BCSUecKd u3derann kKoMMyHHKauu. K coxanenuto, yucio
MOCJEAHUX MEIJIEHHO, HO BEPHO pOCIIO, U K MOMEHTY Npuxoaa EBreHus K JaHHOW KaTeropuu
MO’KHO ObL10 OTHecTH He MeHee 6 CII.

OcoObiM  mpeameToM  KoH(pmukTa Mexay «OdpakoMomM» W COBMECTHBIMH
MPEeNNPUATHAMH CTajld WHOCTPaHHBIE CIEHUANNCTBI, padoTaroiue B KoMnaHUsX. OObsCHsSA
CBOIO TMO3HUIMIO CJIOXHBIM (DUHAHCOBBIM TOJIO)KEHHWEM, MHOTHE TeHepalbHbIE JAUPEKTOPA,
BOIIPEKH PEIICHUIO aKI[MOHEPOB, OTKA3aJIMCh KOMIIEHCUPOBATH 3aTpaThl, Ha COJEpKaHUE
uHOCTpaHleB. B pesyiaprare oOpa3oBanack KoJsioccanbHas 3anopkeHHocTh CII mepen
«OdpakoMomy, MoTaIIeHHe KOTOPOH TaKKe SBISUIOCH OJHOM U3 3anad EBrenus KeprkeHiena.

KoHTpoJibHbIE BOIPOCHI

1. Onenure opraHu3allMOHHYIO M CTpaTernueckyro mojens «Odpakoma» B Poccuu. B uem ee
MIPEUMYILECTBA U HEJAOCTATKU?

2. B yem npuunHa koHpIMKTa Mexay «OdpakomMom» U reHepanbHbiMu aupektopamu CII1? Kak
MOJIONTH K €r0 pa3pelieHnto?

3. C yero Hauatb EBrenuto Kepxenueny?

4. Kakyio OpraHu3allMOHHYIO CTPYKTYpPY MOXHO TPEUIOKHTh LEHTpajJbHOMY oducy
«O¢paxkoman?

3aganue 2. PazpaboTarh JOHKHOCTHYIO HHCTPYKIIUIO JUTSI IOJDKHOCTH B OPraHHU3AINH [0 CXEME:
1. Ha3BaHue JOJDKHOCTH
2. MecTo B OpraHM3aIiOHHON CTPYKType OpraHu3alun
3. OcHoBHas 11eNb paboThI
4. TpeboBaHus K pabOTHUKY:
5. OcHOBHBIE 0053aHHOCTH:
6. OTBETCTBEHHOCTb 3a IO JYHNHECHHBIX
7. Paboune B3aUMOOTHOIIICHUS

Tun koHTakTa YacroTta Iens




15

Buyrpennue:
Buemnue:

8. OcHoBHBIE TPOOIEMBI pabOTHI

9. YpoBeHb MOJTHOMOYHIA B IPUHATHU PELICHUI

10. Iloka3zarenu OTBETCTBEHHOCTH
3a/iaHue BBIMOIHAETCS MMCbMEHHO MHIAUBUAYAIBHO.
3aganme 3. Onpenenure MOHKHOCTB, KOTOpas Bam unTepecHa. [IpoBeanTte aHamu3 3apabOTHBIX
iar 1o HeH, MCMONb3ysd JJIEKTPOHHBIE WCTOYHUKU «3apiuiata.py» M Jpyrue. YKaxkure
HCTOYHUKU B 0()OPMIIEHUH TUCBMEHHOI0 0TueTa. MeToInKa aHanu3a NpuBeJeHa HIXKE.
Mertoauka
Cpemy OCHOBHBIX KpUTEpUEB (OPMHPOBAHUS BBIOOPKH — OTPACib, pPa3Mepbl KOMIIAHUM W
KBaJIM(pUKAIIMOHHBIE TPpeOOBaHUS K PAOOTHUKY
JTanbl NpoBeJAeHUus1 0630pa 3apadoTHBIX IJIAT
Otan 1. Onpeaenenue 1eian u 3a1ad uccinegoBanus. OT HeTU U 3a/1a4 3aBUCST MEPUOJIUIHOCTD,
CPOKH BBINIOJIHEHUS pabOThI, HEOOXOAUMBIN 00beM BbIOOpKH (BbrIOOpKa — MepeueHb HCTOYHUKOB
nHpopmaluy, OTOOPaHHBIX OIpPENEIeHHBIM 00pa3oM B COOTBETCTBUH C TpeOOBaHUAMU
koMranuu. OObEM BBIOOPKM 3aBUCUT OT MacliTaba MCCIelIO0BaHHUs.), MOJ00OpP MCTOYHHUKOB U
crioco0oB cbopa nHpopmaruu, TpeOOBaHKS K CTENEHU TIOCTOBEPHOCTH PE3yIbTaTOB, CTOUMOCTh
UCCIIEIOBAHUS U T.1.
Oran 2. Onpenenenre o0bemMa U KpuTepueB (GpopMupoBaHUS BHIOOPKU. AHAIIU3 MPOBOAUTCS IO
OTJIENbHBIM JIOJDKHOCTAM MIM uX rpynnaM. llpu ¢opmupoBaHuu BBHIOOPKH pEKOMEHAYETCS
MOJIb30BAaThCsl MPABUJIOM: KauyecTBO BBIOOpPKM BakHee ee KosinyectBa. [loaToMy 1o
BO3MOYHOCTH B CITUCOK CTOUT BKJIIOUATh HE TOJHKO JAHHBIE OTKPBITHIX HCTOYHUKOB (MHTEpHETA
u nedatHpix CMMU), HO U Te cBeAeHUsI, KOTOpPbIE NOMOIHUTEIHLHO MPOBEPSAIOTCS C MOMOIIBIO
OYHOTO U TeJIe(hOHHOTO OOIICHUS, a TAKKE JIEKTPOHHOM MOYTHI.
[Ipn dopmupoBaHuK BBIOOPKH PEKOMEHAYETCS MOJIb30BAThCA MPABUIJIOM: KAayeCTBO BBIOOPKHU
Ba)KHEE MX KOJIMYECTBA
Kputepuu popmupoBanus BBIOOPKH MO3BOJISIOT BKIIOYUTH B HEE TOJIBKO T€ KOMITAHUU, KOTOPhIE
MIPEJICTaBJISAIOT AJ1sl Bac uHTepec. Cpeu OCHOBHBIX KPUTEPHUEB:
- peruoHaibHOE pa3MelleHnEe KOMITAHUH;
- X OTpaciieBas MPUHA/ICKHOCTD;
- IPUHAATISKHOCTh KaluTala U CTUIIb MEHEeKMEHTa (MHOCTPaHHAsI UITU POCCHUICKAsi KOMITaHUS);
- pa3Mepbl KOMITaHUH (YCJIOBHO MOJKHO BbIIEIHUTHh Majbie (10 100 uenosek), cpemnnue (1o 300
COTPYIHHUKOB), KPYIHbIE OpraHU3aliy, JMOO YETKO CErMEHTHPOBAaTh KOMIIAHUU MO 00BeMY
000pOTa, YMCICHHOCTH TIEPCOHANIA);
- KkBanu(UKaMOHHBbIE TpeOoBaHMsI K PAOOTHUKY (OIBIT, 0Opa3oBaHHE, YPOBEHb BiaJICHUS
WHOCTPAaHHBIMU SI3BIKAMH M T. J.) U TepedeHb Npo(ecCHOHAIbHBIX 3aJa4 B ONHCAHUU
JOJKHOCTEH.
Oran 3. COop uHpopManuu — caMblif CIOXKHBIA M TpyAoeMKuil 3Tam. OT HEro BO MHOTOM
3aBUCHT KauecTBO 0030pa 3apaboTHbIX miuaT. OCHOBHBIE CHOCOOBI MONMy4deHHs HH(opManuu
MpeACTaBICHBI Ha cxeme (CTp. 55).
Oco6oe BHUMaHKE YAETUTE TOMY, KaKOi BUJ] I0X0J1a YKa3aH B 0OBsBIEHUH (OOIIMHA WM TOJIBKO
6a3oBas yacTh — 0kiaa). OcOOEHHO 3TO aKTyaJbHO MPH aHAU3€ JOJDKHOCTEH ¢ BBICOKOM /10J1ei
NepeMEHHON 4acTH B OIiaTe TpyAa (HampuMep, MEHeIKepoB Mo mpojaxkam). Kak mpasuio, B
BaKaHCHX, OIYOJMKOBAaHHBIX B OTKPBITOM JIOCTYIIE, YKa3bIBaeTCsl OOIIMI MECSUHBINA 10X0]1 0e3
ydeTa TOJIOBOTO, €XEKBapTaJIbHOTO M MNpouux OOHycoB. EciaM B OTKpBITBIX MCTOYHUKAX HE
yKa3aH TOUHBIA pa3Mep 3apaboTHOM MiaTkl (4acTo BCTpedaeTcs: GopMyIUpOBKa «OIulaTa TpyAa
oOcyX/aeTcs ¢ YCIEIIHbIM KaHIUAAaTOM»), HY)KHO O003BOHHMTH paboTojaTeniell M MocTaparhes
YTOYHUTH 3Ty UHPOPMAIIHIO.
Oran 4. O6pabotka pe3ynpraToB. MTak, nHpopmanus cobpaHa. PaccMOTpUM TEXHOJIOTHIO
00paboTKM NOJTYYEHHBIX JAaHHBIX IO I1aram (cM. oOpaser pacyera Ha cTp. 560).
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Hlar 1. d®opmupoBaHHE YIOPSIIOUYEHHOTO 4YHCIOBOro psjaa. Jlns Hauvana oOpabaThiBaeM
9yHuCcIOBYI0 MHpopManuio. Ecnu B onmucaHuy ykasaHa BHJIKA 3apIuiaT, Uil PacyeToB CIEIyeT
Oparb ee cpeaHee 3HaYeHHE (HW)KHEE 3Ha4YeHHE + BepxHee 3HaueHwe / 2). [lo mosumumsMm c
YKa3aHHEM 3apIuiaThl «OT ...» PEKOMEHIYEeM K YHUCIOBOMY 3HadyeHHIO mpubaButh 15-20%, no
BAaKaHCHSIM C YKa3aHUEM 3apIUIaThl «J0 ...» - BbruecTh 10-15%. Jlanee Bce uncioBble MoKa3aTenu
HY)KHO pacIpelieluTh [0 BO3PACTaHUIO, OT MUHUMAJILHOTO K MakcuMmanbHoMy. Hanpumep, psin
MOXET BBITJISAETH cienyroum oopazom: 550 600 720 730 750.

[ar 2. Onpenenenne cpennen apuPpmMeTudecKoil. ITOT MOKa3aTeIb PACCUUTHIBAETCS KaK CyMMa
BCEX MMEIOIIUXCS B BbIOOpKE 00pabOTaHHBIX 3apIIaTHBIX 3HAUEHUH, JI€JICHHAs] Ha KOJIMYECTBO
HMCTOYHHUKOB, NMPEJOCTABUBIINX JaHHBIC TI0 KOHKpeTHOH no3unmu. Hampumep, (550 + 600 + 720
++ 730 + 750) / 5 =670.

[ar 3. Onpenenenue menuanbl. Menuana (Md) — 3T0 4mciio, HaXOAsIIIEECs] POBHO B CepeIuHE
yucinoBoro psaa. CepennHa YUCIOBOTO psfa onpezensercs kak (n + 1) / 2, rae n - KOJIUYECTBO
3HaueHuit B pany. Hampumep, B psaxy 550 600 720 730 750 mpencraBlieHO MSITh 3HAYCHUI.
CnenoBarenbHo, Md = (5 + 1) / 2 = 3, To ecTb HaM clieAyeT BbIOpaTh TPEThE MO CUETY YUCIIO, B
HameM ciydae 570 720. Ecnu uncnoBoil psii UMEEeT 4eTHOe 3HAYCHHE, MeraHa OMpeesieTCs
KaK cpeiHee apu(MEeTUUECKOEe COCETHUX 3HaUCHUN B Cepe/IuHe.

Har 4. Onpenenenue kBaptuieil. KBaptuip - 310 1/4 paccmarpuBaemoro psna. Beygensior tpu
KBapTwiIs. JlJis 3TOro Hy)KHO pa3/eiuTh oOllee KOJIMYECTBO IMOKazaTeied Ha 4YeThlpe 4acTH U
OTMETUTh Kaxabli kBapTuiab. Hwxkuuit xBaptune Q1 otnenser 1/4 ot Hauana psija, BEpXHUM
kBapTwib Q3 - 3/4 psana, cpennuii kBapTwib Q2 coBMmazaeT ¢ MeIUaHOUW (B YHCIOBOM PSIY C
HEYETHHIM KOJINYECTBOM 3HAYEHHI OH COBIAJIET C HEUETHBIM YHCIIOM).

Hlar 5. Omnpenenenue KCTPUMOB — KpalHMX 3HauY€HUHN psAla — MUHMMYM (min) ¥ MakCUMyM
(max).

Ortan 5. UnTepnperauus pe3yabratoB. Kakue mokaszarenun MCnoab30BaTh IS aHAIW3a, 3aBUCUT
OoT uenu uccinenoBanua. Hambosee pacmpocTpaHeHbl cpenHsas apudMeTHdeckas U MeIuaHa.
Menuany MOXHO paccMaTpuBaTh Kak Oojiee HaJIe)KHOE 3HAUYEHHUE, MOCKOJIbKY OHA YMEHbIAaeT
BIIUSIHUE KpaWHUX 3HadeHWil. Ecnm 3Tu 1Ba 3HauYeHHUS NPUMEPHO OJMHAKOBBI, 3HAUMT,
paccMaTpuBaeMblil psJl PENpe3eHTATUBEH, TO €CTh JaHHbIe 3HAUEHUS MOKHO NPUHHUMATH B
KayecTBe CpeaHeil 3apaOoTHOW IiaThl MO JaHHOW JoJKHOCTU. Ecnum MeanaHa HEMHOTUM
MeHbLIE cpenHell apudMeTH4ecKOl, TO 3TO O3HAYaeT, 4TO OOJIBIIMHCTBO MPEACTABICHHBIX
koMranuit (0onee 50%) matst 3apabOTHYIO TUIATy HIKE CPEAHEro 3HaAUeHUs U Hao0opoT. Ecnu
MEXAY MEIUaHOW M CcpeaHeill apu(MeTHUecKON eCTh 3HAUUTENbHbIC Pa3INyus, 3TO MOXKET
03Hay4aTh, YTO MpuU cOope nHbopMauu ObLIN AOMYIIEHBl HETOYHOCTH. JINOO paccMaTpuBaeMblii
pSI HEpempe3eHTaTUBEH M JUIsl TOro, 4YTOOBbl HMCIPABUTh CHUTYallMIO, CIeAyeT YOpaTh u3
YHCIIOBOTO psAJia KpailHUe 3HAYCHUSI.

Ananu3 KBapTWwieW mpeasaraer mnojydeHue Oosiee KOHKpeTHOW wuH(opmanmu. HukHui
KBapTUJIb CBUJETEIHCTBYET O TOM, YTO 25% KOMIaHUIl BHIIUIAYMBAIOT 3apa00THYIO TUIATy HUXKE
Q1. A BepxHUH KBapTUJIb CKaXXET HaM O TOM, 4TO 75% KOMIIaHU BBHIIUIAYMBAIOT 3apabOTHYIO
iary Huwke Q3, a 25% - BbILIE 3TOM OTMETKH.

[lepBrIii KBapTUIIHL OMOTAET OTBETUTH HA BOIMPOC, KaKas OIJIaTa MOXET ObITh YCTaHOBJIIEHA Ha
UCIBITaTEIbHBINA CPOK, BTOPOU KBApTHIIb (OH K€ MEIMaHa) - 9TO CpelHssa 3apaboTHas ImiaTa Ha
pBIHKE  Tpyda, TpeTU KBapTHJIb OpPUEHTHpPYET paboTojaTrenss HAa  yCTAaHOBJICHHE
KOHKYPEHTOCIOCOOHOH 3apaO0THOM MIIAThI Il IPUBJICUEHUS [IEHHBIX pAOOTHHUKOB.

PaboTa BbINOJIHSETCS B MUCEMEHHOM 3JIEKTPOHHOM BUJIE.

3az[a}me 4. I[GJ'IOBaSI urpa mnomoraert HpI/I06peCTI/I HAaBbBIKKM CHUCTECMHOI'0O aHaJIM3a CUTYyalluH,
IpymnmoBOoro Mertoaa pa60TBI U YMCHUC aKTHBHO B3aUMOJICHCTBOBATh C OKpPYKaromunuMHu.

HeaoBas urpa «MoruBauus»
1. Tema (mpo6.iema): BO3MOXHOCTH CaMOMOTHBAIIMU TPH OMPEACTCHUN KIIOYEBBIX
po0IeM JTUYHOCTH, TPYIIIIHL.
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2. Konuenuus urpsl:

AU «MotuBanus» pacCuuTaHa Uil MaJIOM rpymnibsl. BceM ydacTHUKAaM pa3iaroT YUCTBIE
JUCTKM OymMard M 3a4UTBIBAIOT CIHMCOK MPOOJEM WM CUTyallMd B YIPaBJICHYECKOMH
NeqaTenbHOCTH. Jl0 3TOro paercs WHCTPYKIUS: «Mbl BaM 3addTaeM IepeueHb Hauboliee
TUNUYHbIE CUTYyallud, KOTOpPHIE MOTYT BBI3bIBATH TPYIHOCTH B Ballleld YIpaBIEHUYECKOU
NeSITeNLHOCTH. Baia 3ajaua paHXKupoBaTh UX TakuM oOpa3oMm: mog HomepoM 1 Oymet Haubosee
CIIO’KHAS JJISl BaC JIMYHO CUTYAIIHsI, ¥ BBl XOTEJH OBl B IEPBYIO OUEPEb HAYYUTHCS CIIPABISATHCS
¢ nogo0OHbpIMU cuTyanusmu. [log HOMepom 16 moMecTHTe CHUTYalMIO WK MPoOiIeMy, KOTopas
JUIs Bac HE ABJIFETCS TPYAHOM, W BBl JIETKO ¢ Hell chpasnserech. Kaxaplii pabortaer
UHIUBUAYAJIbHO 0€3 00CyXJeHus ¢ Apyrumu ciaymatensmu. Ha BelnmonHeHue 3aaHust 1aeTcs
10-15 munyT».

Bropomy srany I mpenmectByeT MHCTpYyKUIMs: «Bbl paHXKMpOBaIM IPEIIOKECHHBIE
TeMbl, NMpoOieMbl A MOCHeAyroulel Hamed paboThl, UCXOAd W3 HWHIUBUIYAJIBHOIO OIbITA
Ka)KJI0T0, TETIEph BaM BCEM BMECTE HYXHO COCTAaBUTb €IMHBIA COTJIACOBAHHBIM CIIMCOK TEM WJIU
npobseM s paboTel B JanbHeimem». Bpems Ha BeimojHeHue BToporo jstama AU He
orpanuuuBaercs. Ha BTopom 3tare nenecoo0pa3Ho NCHOJIb30BaHNE BUACO3ANCH.

Tperuit sTam Wrpsl MPEACTABISIET CO00M OOCYXIEHHE pPE3yJbTaTOB M Ipolecca
MPUHSTHS TPYNIIOBOTO PEIICHHUs, O0CYXKACHUS CIIHCKA.

3. O:xxkugaemble pe3yJibTaThI:

BO-TIEPBBIX, BBISICHUTH NMPOOJIEMbI KaXk/I0T0 yIaCTHHKA,

BO-BTOPBIX, 00pHUCOBATH «IIPOOJIEMHBII OPTPET» TPYIIIIHI,

B-TpeThux, JIM MoxeT OBITh HCIONB30BaHA KaK Mpoleaypa s HaOIIOJEHUS 3a
MIPOLIECCOM TPYNIOBOM JUCKYCCHM C LENbI0 MOCIEAYIOIIEro OOydyeHUs! BEIEHUIO I'PYMIOBBIX
muckyccuit. Kpome Toro, JIM «MoTuBarusy mo3BoJISIET MPOHAOIIOAATH MPOIIECCHI

Kaxxnp1i1 ciymarenb cTaBUT KPECTUKH BO3JIE KAaXAO0TO MYHKTA 10 IIKAaJE:

— 3 kpectuka — TmpoOiieMa BOJIHYET, XOTeNl Obl TMOJYYHTh JOTIOJHUTEIBHBIC
3HaHUS,YMCHHUS;

— 2 Kpecthuka — TmpoOjeMa BbBI3BIBACT HEOONBINNE TPYIHOCTH, MOXKHO OBLIO OBI
00CyIHTh €€ ¥ TIOJy4YuTh HOBBIe yMeHusl, 3Hanus (bakupona, 1991);

— 1 KpecTHK — WHTEpPecCHO ObUIO OBl Y3HaTh YTO-TO HOBOE OTHOCHTEIBHO 3TOM
pOOJIEMBI;

— IPOYEPK — COBCEM HE MHTEPECYET, HE BOIHYET.

Ilocne 00pabOTKM NOJYYEHHBIX OTBETOB MOXKHO IOJYYMTh IpPEABapUTENIBHOE
IIPEICTaBICHUE O TOM, Y€MY XOTAT HAy4YUTHhCS PYKOBOJUTEIN Y IICHXOJIOTOB, KaKOBBI HX
TpyaHocTH, npoOneMsl. [lonyuennas ¢ nmomompbto AW «Motuanus» uHGoOpManus He MOXET
ObITb TMOJHOM MO MHOTMM IIPUYMHAM: HEOCO3HaHHbIE MOTHBBI, IPOOJIEMbI, HEaJEKBATHOE
IIPEJCTAaBICHUE O BO3MOXHOCTSAX M Jp. Ho TeM He MeHee OHa MOXXET ObITh MOJI€3HA IPH
pa3paboTke MporpamMmbl OOy4eHMs M TOCTAHOBKM MHIMBHIYAJIIbHBIX LEJeH I KaXA0ro
y4aCTHUKA.

Ilepeuenp npobeM, ynpaBIeHUECKUX CUTYalUi:

1. YcraHoBineHne KOHTaKTa C IMOJYMHEHHBIMM, JAEIOBBIMU IApTHEPAMH U JAPYrUMU
JOJbMHU.

2. YMeHue ciymarh (aKTUBHOE CITyIIaHUE).

3. MoTuBHpoBaHue (yMEHUE YTOBapUBaTh, YOEXKIaTh UTO-THMOO CIENaTh).

4. Kputuka. YMeHue KpUTUKOBATh, 1aBaTh HETATUBHYIO OOPAaTHYIO CBSI3b MOTYHHEHHBIM
U APYTUM JIFOJSM.

5. IToxBana. YMeHHe XBaJHUTh, 1aBaTh MOJOKHUTEIbHYIO OOPaTHYIO CBS3b MOYHHEHHBIM
U APYTUM JIFOJSM.

6. I'pynmnoBoe o6cyxkaenne. YMeHne BECTH TUCKYCCHH.

7. @opMBI TPYNIIOBOTO pelieHus (MO3roBoil TypM U Ip.).

8. AprymeHTupoBaHue (yMeHHE OTCTauBaTh CBOIO TOUKY 3PEHMs, ONMMPAsiCh HA JIOBOJIbI,

apryMEHTBHI).
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9. CHsATHE YMOLMOHAIBHOTO HANPSHKEHNS y coOOECeTHIKA B KOH(MIMKTHOM CUTYallHH.

10. CHATHE 3MOLIMOHAIILHOTO HAIIPSDKEHUS y ¢e0s1 caMoro.

11. YMenue pazperiats KOHPIUKTHBIEC CUTYaIUH.

12. IlybnnuHoe BeicTyruieHne. CaMoInpe3eHTalHs.

13. Pemienne npo6iaeMbl (BBISICHEHHE CKPBITOTO MOTHBA).

14. PazBuTHEe CEH3UTUBHOCTH (YMEHUE UYBCTBOBATh COCTOSIHUE JPYTrOr0 YEJIOBEKA).

15. Pa3Butue HeBepOaTbHOTO OOIICHUS.

16. Pa3BuTHE KOTHHTHUBHBIX TIICHXWYECKHX IPOLIECCOB: TaMSTH, BHHUMAaHHI,
IIpe/ICTaBICHMSI, BOOOpa)KEHHUS.

Co3nanme mnpesentanuum 1o Teme 4 «CucremMa ynpabileHUsI 4Yel0Be4eCKUMU
pecypcaMu OpraHu3alum).

MynbpTUMeIUHbIE MPE3EHTALUU HCTONb3YIOTCA JUIsl TOro, 4ToObl 00yJaromuics cMor
HarjiiIHO TPOJEMOHCTPUPOBATh BHU3yalbHble (TaOiMyHBE, TIpaduyeckue) MaTepuansbl,
OCBOEHHBIE B X0JI€ CAMOCTOSITEIbHOM U MPAKTHUUECKON pabOThI 110 ONPENEICHHON TEME.

Tembl A1 co31aHMA Npe3eHTALMI:

1. Conepxanue, CylIHOCTb, 3HAUEHUE IIPABUII BHYTPEHHETO TPYJOBOTO pacCHOpsIKa.

2. CogepkaHue, CyITHOCTh, 3HAYCHHUE KOJJICKTHBHOTO JIOTOBOPA.

3. CogeprkaHue, CyITHOCTh, 3HAYCHUE TIOJIOKEHHUS O TIOIPa3ICIICHIH.

4. CopepxaHue, CyIIHOCTb, 3HAYCHHE JIOJKHOCTHOM MHCTPYKIIUH.

OO0uue TpedOBaHUs K NMPEe3eHTALMU:

[Ipesentanus He nomKHA OBITH MeHBIE 10 ClTaii10B.

[lepBbIit cmaiim — THUTYIBHBIM JINCT, HAa KOTOPOM OOs3aTENBHO JOJKHBI OBITh
Mpe/ICTaBJIeHbl: TeMa; paMIlIns, UMs, aBTOpa, HOMEp y4eOHOM TpYIIIIbI;

Bropoii cnaiing — comepxkanue, T€ MPeICTaBICHbBl OCHOBHBIE BOIMPOCHI, pa300paHHBIC B
xoJe u3ydeHus: TeMbl. JKenmaTelbHO, YTOOBI W3 COAEP)KAHUS IO TUIMEPCCHUIKE MOXXHO OBbLIO
MepelTy Ha HeOOXOAUMYIO CTPAaHUIlY U BEpHYTHCS BHOBb Ha COJIEpKaHHE.

B ctpykType mpe3eHTanuu He0OX0AUMMO MCIOJB30BaTh: IpaUyeCcKy0 U aHUMALMOHHYIO
MH(pOPMAIIUIO: CXeMBbI, TAOJIUIIBI, JUATPAMMBI U T.]1.

[locnenuuii cnaily 1EMOHCTPUPYET CIIUCOK CCHUIOK HA MCHOJIb3yeMble HH(OPMAIIMOHHbBIE

PECYpCHL.

3 OTAII - BJAIETH
TecT 111 CAMOKOHTPOJISI (IPUMEPHbIE BONIPOCHI HTOTOBOI'0 TECTUPOBAHMS)

1. CTpykTypa ynpaBjeHusl, IITATHOEe PaCNUCaHNe, TPY/OBbIE COTJIAIEHUS PeaTn3yIoT...
a) pactopsAMTEIbHbIC BO3ICHCTBUS;

0) opranu3anuoHHbIe BO31elCTBUA;

B) MaTepUajIbHbIC OOIIPEHHUS U B3bICKAHUS;

I') JUCHUIUIMHAPHYIO OTBETCTBEHHOCTb;

1) aIMUHUCTPATUBHYIO OTBETCTBEHHOCTh

2. 3ameuaHus, npeaynpe:xaeHus, BLITOBOP, CTPOrUii BLITOBOP BOCIPUHUMAIOTCS KAaK...
a) pacnopsiiuTeIbHbIe BO3/elHCTBUS

0) opraHu3alMOHHbIE BO3/ICHCTBUS;

B) MaTepuaIbHbIe IOOIIPEHUS U B3bICKAHUS;

T') TUCIUIUIMHAPHAS. OTBETCTBEHHOCTH;

1) aIMUHUCTPATUBHASI OTBETCTBEHHOCTh

3. Heo0x0AMMbIMU KOMIIOHEHTAMHU TPYA0BOr0 KOHTPAKTA SIBJISIIOTCS:

a) o0ITHe TIOJIOKCHUS;

6) IpoBeJICHIE aTTECTAIIHH;

B) 00s13aHHOCTH PAa0OTHHKA;
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I') MOBBIIIEHUE KBAIU(UKAIIH;

4. BoiiesMTe pa3HOBUAHOCTH KAAPOBOii MOJITMTHKY OPraHU3alMu:

a) maccuBHas; 0) parMoHaIbHAs;

B) pEaKTHBHas; I') IPeBEeHTUBHAS;

1) > PeKTUBHAS; €) AKTHBHAA,

5. KagpoBasi mosiMTHKa opranusauuu GopMupyercs:

a) COBETOM JUPEKTOPOB;

0) mpaBJICHUEM;

B) PYKOBOJMUTEIIEM OpPraHUu3alluu;

) 00IIMM COOpaHuEM aKIIMOHEPOB, PAOOTHHKOB;

1) IpaBsLIei mapTHel;

€) IPaBUTEJILCTBOM CTPAHBI, peruoHa, CyObeKTa eaepanuu

6. HazoBuTe BHyTPeHHHE HCTOYHHMKH NMPHUBJIEYEHNs MePCOHAIA:

a) coBMeneHue (PYHKIUI 1 T0KHOCTEI;

0) pa3nuuHble y4eOHbIE 3aBEACHUS — TOCYJAapCTBEHHBbIE M HErOCYIapCTBEHHbIE OT KYpCOB,
mkoJ1 10 BY30B;

B) HaeM pabOTHUKOB;

') OpraHu30BaHHbIE HAOOPHI PaOOTHUKOB;

1) KaJIpOBBIN pe3epB;

€) CIyObI YIIPaBJI€HYECKOTO KOHCYIbTUPOBAHHUS U KaIpOBbIE€ areHTCTBA;

) HE3aHITOE HaceJIeHUE;

7. OmnpenejieHue COOTBETCTBHSI PA0OTHHUKA 3aHUMAEMON [JOJI)KHOCTH, OT3bIB O €ro
AOCTOMHCTBAX, JOCTUKEHHUAX, CIOCOOHOCTSIX, CJIYKeOHOM MOBeJeHUU — ITO ...

a) mpohoToOp;

0) moaoop;

B) aTTecTalusi padOTHUKA;

) mpodOpPUCHTAIIHS;

1) podhecCuoHaTbHOE KOHCYThTUPOBAHUE.

8. MeToabl ynpasJieHusi, ¢ IOMOIIbI0 KOTOPbIX CO3MAK0TCS HEOOX0AUMbIE YCJIOBHS PA00ThI
NepPcoHaJIa, pa3padaTbiBaeTcs CTPYKTYPa yIpaBJIeHUs:

a) S5KOHOMHUYECKHE;

0) IMCUXOJIOTHYECKHE,

B) OpraHU3alOHHBIE;

r) aIMUHUCTPATHBHBIE.

9. CoOBOKYNHOCTb JOKYMEHTOB  OPraHM3allMOHHO-METOJAMYEeCKOro, HOPMATHBHO-
TeXHUYECKOI0 M TeXHMKO-IKOHOMHYECKOI0 XapaKTepa, KOTOpbIe OINpeAeJsiloOT HOPMBI,
npaBuiia, TPeOOBaHNUsI, XaPAKTEPHCTHKHA U APYrue AaHHbIE, HCIOJIb3yeMble /ISl PelleH st
3a/1a4 OPraHU3alMu TPY/AA U YIPaBJeHUs ePCOHATIOM — 3TO:

a) HOPMaTUBHO-TIPABOBOE 00eCIeYeHIEe MCHEDKMEHTA [IEPCOHAIA,

0) nHpOpMaIIMOHHOE OOeCIIeYeHUE MEHEDKMEHTA IepCcoHaa,

B) HAYYHO-MeTOIN4YeCcKoe o0ecreyeHne yIpaBJIeHUs MIEPCOHAJIOM ;

I') KaJpoBoe o0ecreyeHne MeHEPKMEHTa MepcoHana.

10. PaGoTHUKH NpeANPHUATHS, pa0OTAIOIIUX N0 HAMY M MMEIOIINX TPYAOBbI¢ OTHOILICHHUS
¢ padoToaareseM — 3T0:

a) TPyZIOBBIE PECYPCHI;

0) 4eroBeYeCKHe PeCypChl;

B) IEPCOHAJ;

I') TPyIOBOW MOTEHIINAIL.

11. OcHOBHBIMH (PYHKIHSIMH CHCTEMbI YIIPABJICHHUSI IEPCOHAJIOM SIBJISIIOTCS:

a) aHaJu3, IVIAHMPOBAHUE, MOTHBALMS U KOHTPOJIb;

0) yder, ayauT, IJIaHUPOBAHUE, IPOrHO3UPOBAHKE, KOHTPOJIb;

B) IUITAHUPOBAHUE, OPraHU3aLUsl, MOTUBALIUS, KOHTPOJIb, PEryIUPOBAHHE;
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I') IJJAHUPOBAHUE, IPOrHO3UPOBAHUE, OPraHU3aLUsl, MOHUTOPUHT, KOHTPOJIb.

12. Ilo coaep:kaHUI0 OKa3aHHMSl BJIHMSHUSL Ha MWCIOJHHMTEJeil MeToAbl YNpPABJICHHSA
MEepPCOHAIOM NOAPAa3JeJIAI0TCH Ha cJIelyolue IPyninbl:

a) OpraHu3alMOHHbIE, SKOHOMUYECKNE, ICUXOJIOTUYECKUE;

0) PKOHOMHYECKHE, PACTIOPSAUTENbHBIC, COIIHAIHHBIC;

B) aIMMHUCTPATUBHbIE, OPTaHNU3ALIMOHHbBIE, COLUAIBHO -[ICUX0JI0I MUECKUE;

) aIMHHHCTPATHBHbIE, JKOHOMHYECKHE, COUATIHLHO-TICHX0JI0OTMYeCKHE.

13. Paznuumnsa Mexny 3aKpbITO M OTKPBITOH KaJpOBOil NMOJMTHKON CyIIeCTBYHOT NpPH:

a) HaOope, aganTtauum, o0y4eHUH, NPOABHKEHHH, MOTHMBAIMH H CTUMYJIMPOBAHMS
nepcoHaJa.

0) BbIOOpE cHCTEMBI OIUIAThI TPYZA U BO3HATPaXKJICHUS IEPCOHANIA;

B) B3bICKAaHUS 33 HapyIlIEHNWE TPYAOBON AMCLUUIUIMHBI U jKajd00ax Ha OTAENbHbIX pPadouuX;

') 0CBOOOXK/IEHUU IIEpCcoHaIa.

14. KaapoBasi noiuTKa nNpeAnpusTHa — 3TO:

a) CJIOKHBIM KOMIUJIEKC MPEUIOKEHHUH, J0TM, O0e370Ka3aTesIbHO MPUHAT BCEMH YJIEHAMHU
KOMITaHUH, KOTOPBIN OIpesesseT 001re paMKi OpraHu3allMOHHOTO IOBEICHUS;

0) cuctema, KOTopas ONpeAessieTcs] BO B3AUMHOM KOHTpPOJIE, B3aMMOIIOMOIIIH, HEMPEPHIBHOM
Pa3BUTHUH WHIUBUYATLHOTO U TPYIIIOBOTO MOTEHITAA TPETPUSITHS,

B) KaJIpOBO€ IJIAaHUPOBAHUE;

r) cMcTeMa MPaBUJ U HOPM, KOTOpPbIe 0CO3HAHBI U COOTBETCTBYIOIINM 00pa3oM

o opMIIeHbI U IPUBOAAT YeJIOBeUeCKHIi pecypc B COOTBeTCTBHE €O cTpaTerueii
npeanpusiTUs.

15. K kakum MeTogaM ymnpaBjieHUS NepcoHasioM Bbl oTHeceTe pa3padoTKy IOJIOKEHHH,
AOJIZKHOCTHBIX MHCTPYKUMIA:

a) aAMUHUCTPATHUBHbIE;

0) SKOHOMHUYECKHE;

B) pacCHoOpsAUTEIIbHBIE;

T') COLMAIbHO-TICUXOJIOTHYECKHE.

16. K npenmymiectBaM BHYTPEHHUX MCTOYHMKOB HAaiiMa OTHOCAT (BbIOpaTh NMpaBHJIbHbIE
OTBETbI)

a) MOBBIIICHUE MOTUBAIIMH, CTETICHH YIOBICTBOPEHHOCTH TPYIOM;

0) HU3KHe 3aTPaThl HA AIANITAIIMIO NEPCOHAJIA.

17. IlpaBoBoii  aKT, peryJupyloummidi  TPyJIOBble, COLHAJIbHO-IKOHOMHYECKHE,
npodeccuoHaJbHbIE OTHOIIEHUSI MeEXKIY padoTroaaresieM M HAaeMHbIMH PA0OTHHKAMHM B
OpraHu3anuu, ecTh:

a) KOJUIeKTHBHBII 10roBop;

0) JOMKHOCTHAS MHCTPYKIIUS,

B) IMOJIOXKEHHE 00 OTAeIe.

18. JozxHOCTHAS HHCTPYKIMS HA NPeANPUATHH Pa3padaThIBaeTcs C HebIo:

a) omnpeaesieHne onpeaeJeHHbIX KBAIN(PUKAIUOHHBIX TPeOOBaHM, 00sI3AHHOCTEN, IPaB U
OTBETCTBEHHOCTH NEPCOHAJIA NPeANPUATHS

0) HailiMa pabo4MX Ha NPEANPUITHE;

B) oTOOpa mepcoHaa sl 3aHUMaHUs ONPeIeTICHHON JOIKHOCTH;

T') COTJIaCHO JCHCTBYIOIIEMY 3aKOHOAATEIbCTBY;

1) TOCTHKEHUS CTPATETMYECKUX ENIel MPpeApUsITHSL.

19. U3yuyeHnne KaapoBoil MOJTUTHKH NPEANPUATHI-KOHKYPEHTOB HAIPABJICHHO:

a) Ha pa3pabOTKy HOBBIX BUOB MPOIYKIINH;

0) Ha ompejeNeHNe CTPATETUIECKOTO Kypca Pa3BUTHS TIPEAIPHUSITHS;

B) Ha CO3JIaHUE JIOTIOJHUTEIBHBIX PA0OUNX MECT;

T') Ha TiepenpoGpuIupoBaHue AeITeIbHOCTH MPEINPUATHUS;

A) Ha pa3padoTKy 3¢ PpeKTUBHOI KAAPOBOIi MOTUTHKH CBOEI0 NMPeANPHATHS.
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20. @®yHKUMH yIIPaBJIeHHUS NIEPCOHAJIOM NPEICTABJSIOT CO00N:

a) KOMILUIEKC HANpaBJIeHWH W MOAX00B padoThl B € KaJpaMH, OPHEHTHPOBAHHBIH Ha
YI0BJIeTBOPEeHHE MPOU3BOACTBEHHBIX H COIHAJIbHBIX IOTPeOHOCTEl NpeANnpUusITHS;

0) KOMIUIEKC HalpaBJICHUN W MOJXOJOB MO TMOBBIIICHUIO 3PPEKTUBHOCTH (HYHKIMOHUPOBAHUS
NPEINPUATHS;

B) KOMITJICKC HAalIPaBJICHUH U MOJIXO0B MO YBEIMYEHHUIO YCTaBHOTO (POH/Ia OpraHU3alny;

I') KOMITJIEKC HalpaBJIE€HUI U M0IX0/I0B 110 COBEPIIEHCTBOBAHUIO CTPATErMH MPEAIIPUATHS;

1) KOMIUIEKC HAMpaBJICHUH U MEPOTIPUSITUN TI0 CHUKEHHUIO C€0ECTOMMOCTH MPOTYKIINH.

21. IloreHuMaJ criequaaIuCTa — 3TO:

a) COBOKYNHOCTH BO3MOKHOCT€il, 3HAHMIi, ONbITA, yCTPEMJIEHUH 1 MOTPeOHOCTeI;

0) 310pOBbE YCIIOBEKA;

B) CIIOCOOHOCTD aJalTUPOBATHCSI K HOBBIM YCIIOBUSIM;

I') cIOCOOHOCTh NOBBIIIATH KBATU(PUKAINIO O€3 OTPbIBA OT IPOU3BO/ICTBA;

1) CIOCOOHOCTD YeNOBEKa IPOU3BOAUTH MPOIYKIIHIO.

22. Kakoii pa3zaes He COIEPKUT NOKHOCTHAS MHCTPYKIMS?

a) «O01IMe MOJIOKEHUSY;

0) «OcHOBHBIE 3a71a4M»;

B) «/lomxHOCTHBIE 00S13aHHOCTHY;

) «YIIpaBIeHUYECKHUE MTOJTHOMOYUSY;

1) «BbIBOABI».

23 YTto TaKkoe aanTaius nepconasa’?

a) COBEpIICHCTBOBAHNE TEOPETUUECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB C LIE€JIBIO MOBBIILIEHUS
podeccroHaIbHOTO MacTepCTBa paOOTHUKOB, YCBOGHUE UMH MEPEA0BOI TEXHUKHU, TEXHOJIOTUH,
CPEICTB MPOU3BOJICTBA;

0) MeATeNbHOCTh, KOTOpask MPOBOJAUTCS OCO3HAHHO IS YIyUIIEHUS CIIOCOOHOCTEH IepcoHara,
KOTOpbIe HEOOXOIUMBI JUTsI BHIOJHEHUS paOOThI WK JJIs Pa3BUTHUS MOTEHIMaNa paOOTHUKOB;

B) y4yacTHe B HailMe W OTOOpE TMEepCoHajla ¢ Yy4eTOM TpeOOBaHWW KOHKPETHBIX Mpodeccuil u
pabounx MECT C IeNIbI0 HAaMTy4IIeld mpoGopHeHTAIIMN paOOTHUKOB;

r) B3aUMOOTHOLIEHUS] PadOTHMKA W OpPraHu3aliH, KOTOPble OCHOBBIBAKTCA HAa
NOCTEeNeHHOM MPUCIOCO0JIeHUH COTPYAHMKOB K HOBBIM NPodecCuOHATbHBIM, COLHATBHBIX
U OPraHM3aIMOHHO-9KOHOMHYECKUX YCJIOBHH padoThI;

1) ydacTHe nepcoHalia B aTTeCTalllu.

24. MeToa OlleHKH TepcoHaja, mpeaycMaTpuBalommii 0ecexy ¢ paGOTHHKOM B peXuMe
«BOINPOC—OTBET» IO 3apaHee COCTABJEHHOW cxeMe MJM 0e3 TaKOBOWM ISl MOJYy4YeHHS
JAOMOJIHUTEIbHBIX CBEeIeHHIl 0 YeJI0BeKe — ITO METO/L:

a) UHTEPBBIOWPOBAHMS,

0) aHKETUPOBAHUS;

B) COIIMOJIOTMYECKOTO OIPOCa;

I) TECTUPOBAHMUS;

1) HaOJrOIeHNS.

25. Teopuss MOTHBALMH, KAKOI0 aBTOPAa ONMCHIBAETCH 4epe3 CJaeAYOUIY0 ¢opmyay —
BAJICHTHOCTDb * 0KMJAHHMA * HHCTPYMEHTAJIbHOCTh:

a) Anamca,

6) IToptepa u Jloynepa,

B) Bpyma,;

r) Macnoy.

26. Yto BpyM B cBOeii TeOpuM MOTHBALIMHU NOAPa3yMeBaJ M0/ BAJEHTHOCTHIO:

a) BEpy JUYHOCTH B TO, UTO 3a JEHCTBUEM MOCIEIYET PE3ybTarT;

0) cTeneHb 3HAYMMOCTH MOJIyYeHHUs MOOLIPEeHMs A1 MHANBU/AA;

B) CTEIEHb BIUSHUS YCIOBUN Tpy/a Ha €ro pe3ysbTaThl,

') 00BEKTUBHOCTb B pacIpeaesieHHH 3apadoTka.

27. Yto BpyM B cBoOeii TeoOpuH MOTHBALMHU NOPa3yMeBaJl 0]l HHCTPYMEHTAIbHOCTBIO:
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a) BEpy JUYHOCTH B TO, YTO 3a JCHCTBUEM MOCIEAYET PE3YIbTAT,;

0) crerneHb 3HAYUMOCTH IOJTyYCHHUS TOOIIPEHHUS ISl HHIUBHIA,

B) CTeleHb BJIUSIHUSA YCJIOBHII TPY/a HA €ro pe3yJbTaThl;

') 00BEKTHUBHOCTD B pacIpeaesieHiH 3apadoTka.

28. Uto BpymM B cBoeii Teopuu MOTHBAIMM MOAPA3yMeBAJI MO OKUTAHUSIMU:

a) Bepy JIMYHOCTH B TO, YTO 32 JieficTBMEM IOCJIeyeT pe3yJabTar;

0) cTerneHb 3HAYUMOCTH TOJTyYCHHUS TIOOIIPEHHUS ISl HHIUBHIA,

B) CTEIEHb BJIMSHUS YCIOBUM TPYyAa Ha €ro pe3ysbTaThl;

') 0OBEKTHBHOCTD B pacIpeaesieHin 3apadoTka.

29. Ilpouecc 6;IOKMPOBKH BHYTPEHHHUX MOTHBOB JIMYHOCTH 3TO:

a) cyomumarnus,

0) NpUHYXJICHUE,

B) KOOTITAIIH;

r) ppycrpanus.

30. Yto moHuMaeTCsi MOJ CTUMYJIOM

a) Bepy JUYHOCTH B TO, YTO 3a JCHCTBUEM MOCIEIYET pe3ysbTar,

0) BHellIHee BO3/elicTBHEe HA Pa0OTHUKA, OPHEHTAIUsl HA 0oJiee MOJHYIO peau3aluio ero
NOTeHIHAJIA;

B) BHYTpeHHee MoOyxXJaeHue pabOTHUKA K JEATENbHOCTH, CBSI3aHHOE C YAOBJIETBOPEHHUEM
OTIpe/IeNIeHHBIX MOTPEOHOCTEH;

I') 0ObEKTUBHOCTH B pacIpe/ie]IeHUH 3apaboTKa;

31. Yro moHuMaeTcs MOJ MOTHBOM:

a) Bepy JUYHOCTH B TO, YTO 3a JCHCTBUEM MOCIEIyeT pe3ysbTar;

0) BHeIIHee BO3JCiCTBHE Ha pabOTHWKA, OpUEHTAlUs Ha OOJiee TOJTHYI0 peah3alliio €ro
MOTEeHIINANIA;

B) BHYTPEeHHee Mo0Y:KIeHue pPa0l0THHUKA K JeATeJIbHOCTH, CBSI3aHHOE C Y/I0BJIETBOPEHUEM
onpeeJIeHHbIX MOTPeOHOCTEN ;

I') 0OBEKTUBHOCTD B pacIpeieliecHUH 3apaboTKa.

32. Cnocod usmMepeHus 3apado0TKa KOHKPETHOI0 MCIIOJHUTEJIS 3TO —

a) cucreMa OIUIaThl TPYAa;

0) popMa omIaThI TPyAA;

B) HOPMUPOBAHUE TPYA;

I') 0OBEKTUBHOCTD B pacIpeieicHHH 3apaboTKa.

33. Cnocob coenumHeHUs1 OCHOBHOW (TapudHOii) YacTH OILUIAThI TPyda ¢ INepeMeHHOi
(IOMOJIHUTEIBHOI) YACThIO OIIATHI TPY/AA 3TO —

a) cucreMa omJIaThl TPYJA;

0) ¢opma oruiaThel Tpy/a;

B) HOPMUPOBAHUE TPYaA;

I') 0OBEKTUBHOCTD B pacIpec/iCcHHH 3apaboTKa.

34. Kakas cucrema omiarbl TpyAa HNpeaycMAaTpHBaeT OILIaTy B Ipeldejiax HOPMBbI
NPOU3BO/JCTBA N0 NPOCTHIM PACleHKaM, CBepPX HOPMbI — 10 MOBBIIIEHHBIM PaCleHKaM

a) aKKOpIHas,

0) caenpHO-TIpEeMUaIbHas;

+B) CAENBHO-TIPOTPECCUBHAS,

') KOCBEHHO-CJIEIbHAS.

35. Kakasi cuctemMa omjiatrhl TPy/Aa NPUMEHAATCS B OTPACiAAX M BHAAX JeSATEJbHOCTH €
AJIMTEJNbHBIM NPOU3BOJICTBEHHBIM IIUKJIOM M HEPABHOMEPHBIM MOJYYeHHEM NMPOAYKIHNH B
Te4YeHHe roaa:

a) aKKOp/AHas;

0) cienbHO-IpeMHAaJIbHAS;

B) CHIEJILHO-TIPOTPECCUBHAS;

I') KOCBEHHO-C/IeNIbHasl.
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36. Kakasi cucreMa OmJaThl TPyAa MOKeT NMPUMEHSITHCS ISl ompeaesieHusi 3apadoTHOi
IUIATHI BCIIOMOTIaTeJIbHBIX Pa004YuX, pa3Mep KOTOPOil HAXOAUTCH B NMPAMOii 3aBHCHMOCTH
OT BBIPA0OTKH TeX paboyuX, KOTOPHIX OH 00CY:KHBAaET:

a) aKKOpHasi,

0) caenpHO-TIpeMUaTbHAs,

B) IIOBPEMEHHO-TIPEMUANIbHAS;

I') KOCBEHHO-C/IeJIbHAS.

37. K10 fiBJIsIeTCSl ABTOPOM MOTHBAINIMOHHOW TE€OPHH CIIPABEIJIMBOCTH

a) Anamc

0) [Toprep u Jloynep;

B) Bpym;

r) Macnoy.

38. KT0 13 aBTOpPOB TeOPHii MOTHBALMY OMPeAe/sJI MOTUBAIIHIO N0 COOTHOIIEHUIO BKJIaAa
COTPYAHHMKOB B pa0doTy M pe3yJibTaTy, NOJYYeHHOMY ocJie padoThl:

a) Axamc;

0) IToptep u Jloynep;

B) Bpym;

r) Macrnoy.

39. Kto wu3 mpeacTaBUTeNeii  TeopuH  MOTHBAIMH  J0Ka3ajJl  HeOOXOAMMOCTH
B3aUMO/IEHCTBUSI TUTHEHHYECKUX YCJIOBHMIiT ¥  MOTHBATOPOB JUIS  MOJIYYeHUs
MOTHBALMOHHOI0 BO3/IeficTBUS HA pa0OTHHUKA:

a) Amamc;

0) I'epudepr;

B) Bpym;

r) Macrnoy.

40. Yto o3HayaeT OYKBAJBLHO «CTUMYJ» B NepeBo/ie ¢ JATHHCKOro?

a) MaTepUAIbHOE MOOIIPEHUE 32 XOPOIIIO CACTAHHYIO paboTy;

0) mpuMaHKa JUIst )KUBOTHBIX, KOTJa HE00X0UMO, YTOOBI OHH CIC/IAIA YTO-THOO;

6) OCHMPOKOHEUHAs NATIKA, KOMOPOU NOO2OHAIOM JHCUGOMHBLX

I) IPUHYXICHHE,

1) MaHUTYJIUPOBAHUE.

41. AganTanuss — 3TO:

@) npucnocobnenue pabomHuUKa K HOBbIM RPOPECCUOHATbHBIM, COUUATLHBIM U
OpP2AHU3AUUOHHO-IKOHOMUYECKUM YC/108UAM MPYOd,

0) B3aMHOE TPUCIIOCOOICHUE PAOOTHUKA M OPraHU3AIUH ITyTeM TOCTEIIEHHOM
BpabaThIBAEMOCTH COTPYJHHUKA B HOBBIX YCIOBUSX;

B) MPHCIIOCOOICHHE OPTraHU3aIliK K H3MEHSIOIIUMCS BHEITHUM YCIOBHSIM;

T') IPOLIECC MOBBIIICHUS KBATH(PHUKAIIITH HOBOTO paOOTHHUKA.

42. B yeM 3aK/104aeTCH COLMAILHO-TICUX0JOTNYECKUH aCHeKT aganranun?

@) npucnocoodnenue K Ho8blM PU3UUECKUM U NCUXOTI0ZUYUECKUM HAZPYIKAM

0) mpucnocoOieHHe K OTHOCUTEILHO HOBOMY COILIUYMY;

B) YCBOCHHE POJIH M OPTaHU3AI[MOHHOTO CTaTyca pabovero MecTa B CTPYKTYpE OpraHHU3alliH;
r) TIOJIHOE M YCIEITHOE OBJIaJIeHUe HOBO# mpodeccueii, T.e. IPUBBIKAHKE, TPUCIOCOOICHHE K
COJIEP’KaHUIO U XapaKkTepy TPY/la, €ro YCIOBUSIM U OpraHU3aIuH;

1) amanTtaiys K TpyJAOBOH AATEIbHOCTH Ha YPOBHE OpraHu3Ma paboTHHKA KaK IeJI0T0,
PE3yIbTATOM YEro CTAHOBSITCS MEHBIIINE U3MEHEHUS ero (yHKIIMOHATHHOTO COCTOSTHHUSL.

43. I ycKOpeHHs mponecca aianTaiuu HOBOro COTPYAHUKA HE00X0AUMO:

a) MO3BOJIUTH EMY CAMOCTOSTEIILHO BO BCEM Pa300paThes;

0) no3naKkomMums €20 co cneyuuKoU OPeAHU3AUUU U C COMPYOHUKAMU,

B) TIOCTOSIHHO KOHTPOJIMPOBATh €ro pabOTy U JaBaTh OILICHKUA U COBETHI;

T') U30JIMPOBATh €r0 OT BJIUSHUS KOJIIET;

1) HE BMEIIIUBATHCS B TIPOIIECC aaNTalliid HOBOTO paOOTHHKA.
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44. Kaxue 1Ba HanpaBJieHUA aJaNTALUH BbIIEJIAIOT B YIPaBJIeHHH MePCOHATOM?
@) nepeuyHas, 6MOPUYHAA,

0) OCHOBHasI, BCIIOMOIaTeIbHAs;

B) BHCILIHSSA, BHYTPCHHSISA;

r) siBHAs, CKPBITAsl.

45. Kakoii n3 nepe4ucjieHHbIX IIyHKTOB AIBJISIeTCS HE00X0AUMBbIM yCJI0BHEM OPraHU3aluu
KOJIJIEKTHBA U CYLIeCTBEHHBIM (DAaKTOPOM OPraHM3alMOHHO-aAMHHHUCTPATHBHOM
aganrauuu?

a) HACTPOCHHUE KOJIJICKTUBA,

0) TpamuIMU KOJUICKTHBA,

6) MOPANbHO-NCUXOI02UYECKUT KTUMAM;

T') HPAaBCTBEHHOCTH;

1) MOpaJb.

46. Mexanu3m ynpasjeHnus npogeccCuoHaIbHOW OpHeHTalMel U aganTanuei
ocylecTBJIseTCs yepes ...

a) GopMupoBaHKE OPraHOB 0OpA30BaHHUS;

0) dhopmuposanue u pazeumue cucmemol OP2aH08 yNPasieHUus paziuiHo20 YPOGH,
B) (OPMHUPOBAHHUE U Pa3BUTHE CUCTEMbI OPraHOB KOHTPOJISI PA3JINYHOTO YPOBHS;

I') COKpaICHUE TeKY4YeCTH paboyeil CUIIbI;

1) GOpMUPOBAHUE U PA3BUTHE TEXHUYECKOW CHCTEMBI.

47. Kakoil KOMILJIEKC KaJAPOBbIX MEPONIPUATHI YMEHbIIAET NPUTOK HOBBIX H/eil B
OpraHu3anuio:

a) NPOABUKEHUE U3HYTPH;

0) KOMIIEHCAITMOHHAS TIOJINTHKA;

B) UCMOJIB30BaHUE MEKTYHAPOIHBIX KaJAPOB;

T') mpueM Ha paboTy nMpodheccuoHasoB;

1) pacIIUpeHHe JIeT0BbIX CBA3CH.

48. JIronu, npuxoasiniue B 0TAeJ KAJAPOB B IOUCKe padoThl, €CTh:

a) caMoNposIBUBIIMECS KAHIUIATHI;

0) 6e3paboTHBIC;

B) HEKBaTM(UIIUPOBAHHBIE pAOOTHUKH,

T) «Xai-1oy;

1) aOUTYPUCHTHI.

49. Kpartkasi TpyaoBasi Ouorpadusi KaHauaara:

a) mpodeccuorpamma;

0) KapbeporpaMmma;

B) aHKeTA COTPYIHUKA;

I') peKJIaMHO€ OOBSIBIICHUE;

1) TOJKHOCTHASI MHCTPYKITHSL.

50. UcciienoBanus NoKa3bIBaloOT, YTO NPABAMBAasi PeIBAPUTEIbHAS XaPAKTePUCTHKA
padoThI

a) coKpamaeT TeKy4ecTb padoueil CHJIbI BIIOCJIEICTBUM;

0) IpUBOUT K YBEIMUEHHUIO TEKYUECTH pabodell CHIIBI;

B) TIO3BOJISIET pabOTOATENIO OTKA3aThCs OT UCHBITATEIBHOTO CPOKa;

I') HO3BOJISIET PabOTOAATENIO TUIATUTh MUHUMAJIbHYIO 3apaOb0THYIO TIATY;

1) TO3BOJISIET pabOTONATEII0 OTKA3aThCs OT CUCTEMbI KOMITEHCAIINH.

51. K HanMeHee 10CTOBEPHBIM TeCTaM 0TOOPa KAHAUAATOB OTHOCSITCH:

a) TIICUXOJIOTUYECKUE TECTHI;

0) mpoBepKa 3HAHMIA;

B) IpoBepKa MPO(PeCcCHOHATBHBIX HABBIKOB;

r) rpaguYecKue TecThl;

1) aHKETUPOBAHHE.
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52. HauoJ1ee 10CTOBEPHBIM METO/I0M OI[€HKH CIIOCOOHOCTEH KaHIH/IATA BBINOJIHATH
pPadoTy, Ha KOTOPYIO OH OY/J€eT HAHST, SIBJIAIETCH:

a) TICUXOJIOTUYECKHUE TECTHI;

0) mpoBepKa 3HAHMIA;

B) NpoBepKa npodecCHOHATbHBIX HABBIKOB;

r) rpadUeCcKuil TeCT;

1) aCTPOJIOTUIECKHI MPOTHO3.

53. Psi1 KOHKPETHBIX Mep, He00X0AUMBIX /IJIsi IPUHSATHS PellleHus 0 HaliMe HeCKOJIbKHX U3
BO3MOJKHBIX KAHIHIATYP €CTh:

a) oTOOp KaAaHIMIATOB;

0) HaiiM pabOTHHKA;

B) MOJ00P KaHIUAATOB;

I') 3aKJIIOYEHUE KOHTPAKTa;

1) IPUBJICUCHUE KaH/UATOB

54. MeToa, no3BoJisIIOIIM 00bEKTUBHO OLEHUTH COOTBETCTBHE KAHANAATOB TPEeOOBAHUIM
PadoThl, ABJISETCSI METO/:

a) aHaJM3 AaHKETHBIX JIAHHBIX;

0) npogeccHOHAILHOE UCIIBITAHUE;

B) DKCIIEPTH3A MTOYEPKa;

') peKOMEH/Ialliy OJTM3KKMX POJCTBCHHUKOB KaHIUATa;

1) aHAJIU3 PE3IOME.

55. Uro npeacrasJisieT nmpouecc Habopa nmepcoHaJia:

a) co3/1aHMe T0CTATOYHO NMPEACTABUTEIbHOI0 CMUCKA KBAJIN(PUIMPOBAHHBIX KAHANIATOB
HA BAKAHTHYIO J0JI’KHOCTb;

0) mpueM COTPYAHUKOB Ha padoTy;

B) MPOLIECC CENEKIMU KaH1IaTOB, 00JIaJaolIuX MUHUMAIbHBIMU TPEOOBAHUSAMU JJISl 3aHATHUS
BaKaHTHOM JIOJKHOCTH;

T) mpo¢heCCHOHATBLHOE UCTIHITAHUE;

1) aTTECTAIMs ¥ TIOBBINICHNE KBATHU(UKAIIIH.

56. KpauduuupoBaHHbIH NMEPCOHA] HAOUPATH TPY/AHee, YeM HeKBAJIU(PUUUPOBaHHbBIH. B
MIEPBYIO 04Yepelb, 3TO CBI3aHO C

a) IPUBBIYKON TEX, KTO paboTaeT;

0) NpueMoM 10 PpeKOMeHIATeJIbHbIM MMCbMAaM;

B) TpeOOBAHUEM CO CTOPOHBI CAaMOM pabOTHI;

') HEJJOCTaTOYHO MpaKTUKOM Habopa;

1) BBICOKOM CTENEHbIO0 KOHKYPEHIIUU Ha IEPBUYHOM PBIHKE TpYy/a.

57. K npeumyniecTBamM BHYTPEHHMX HCTOYHHKOB HAHMA OTHOCST:

a) HU3KHe 3aTPaThl HAa aJaNTAIUIO IEPCOHAJA;

0) MosiBJICHHE HOBBIX UJIEH, UCIIOIb30BAHUE HOBBIX TEXHOJIOTHUH;

B) MOSIBJICHUE HOBBIX UMITYJIbCOB I Pa3BUTHS;

') BCE BMECTE;

1) OTBETHI «a» U «O».

58. K nocronHcTBaM BHEIIHMX HCTOYHUKOB MPHUBJIEYEHUSs] TIEPCOHAIA OTHOCHAT:

a) HU3KHWE 3aTPaThl Ha aJanTalluio epcoHana;

0) nosiBJieHNe HOBBIX MMITYJILCOB /ISl PA3BUTHS;

B) MOBBIIIICHHE MOTHBAIINH, CTEIIEHU YAOBIETBOPEHHOCTH TPYAOM y KaJIPOBBIX pAOOTHUKOB;
') COXpaHeHHE KOPIOPATHBHOTO JyXa B OPraHU3alNu;

1) CHIKEHUE KOHKYPEHIIMA MEXIYy paOOTHUKAMH.

59. Yto cienyeT NOHMMATDH MO/ TEKY4YeCThIO IIePCOHAJIA:

a) BCE BHJIbI YBOJILHEHUH U3 OpraHU3aIlNH;

0) YBOJIbHEHUSI 10 COOCTBEHHOMY KeJIAHUI0 U MHUI[UATHBE a/IMUHUCTPAIIUH;

B) YBOJBHEHUS 110 COKPAIICHHIO IITATOB U MHUIIMATUBE aIMUHUCTPAIUH;
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I') YBOJIbHEHHUE 10 COOCTBEHHOMY JKEJIAaHUIO U 10 COKPAIICHUIO IITaTOB;

1) BCE BBIIICTIEPEUNCICHHOE.

60. Executive search ("oxorta 3a rosioBamu") - 31o:

a) IepeMaHUBaHUE KOHKPETHBIX COTPYIHUKOB U3 APYTUX KOMITAaHUIA;

0) Mo100p PYKOBOASAIINX COTPYTHUKOB;

B) LleJIEHANIPABJIEHHbII MOUCK BHICOKOKBAJIN(PUIIMPOBAHHBIX CHIEHMATUCTOB (BO3MOKHO,
peaKoii cnenuaJbHOCTH H/UJIH TON-MeHEeIKePOB) U COOTBETCTBYIOIIMM ONBITOM PadoThI;
I') IPOMBIIIJICHHBIN IIMTHOHAX;

1) YHUYTOKCHUE [IEHHBIX COTPYIHUKOB KOHKYPHUPYIOIIHUX (DUPM.

61. Ananu3 oOpa3oBaTe/IbLHBIX CBH/IETEIbCTB MO3BOJISIET C1eJaTh HEKOTOPbIe 3aKJII0YeHHU S
o kanauaare. K TakoBbIM oTHOCATCS (IPH HEOOXOAMMOCTH YKA3aTh HECKOJIbKO):

1 - 0OUTEIBHOCTL KAHIUIATA;

2 - o0yacTH UHTEPECOB KaHHIATOB;

3 - COIMOKYIBTYPHBIH YPOBEHbD;

4 - 51leHb, HEJIOCTATOYHAS CUJIA BOJIH;

S - OTCYTCTBHE HHTEPECOB.

a) 1, 2;

0) 2,3 .4;

B) 4, 5;

r1,5;

n) 2, 3.

62. B kakoM 10KyMeHTe onpeaeasieTcs NpoA0/IKUTEIbHOCTh UCIIBITATEIbLHOI0 CPOKA LIS
NMPUHUMAEMOT0 HA PadoOTy COTPYIHUKA:

a) B MpaBUJIaX BHYTPEHHETO pPacHopsIKa;

0) B IMOJIO’)KEHHUH O TIEPCOHAJIE;

B) B JIOJDKHOCTHOW MHCTPYKITUU PaOOTHHUKA;

r) B TPYA0BOM JI0T0BOpE€;

1) B YCTHOW JOTOBOPEHHOCTH MEXIy PaOOTHUKOM M pabOTOIaTEIEeM.

63. B opranuszaumio, rae Het coocreeHHoi HR-ciyx0b1, TpedyeTcs 1MpeKTOp MO
MapkeTuHry. Kakoi u3 MeTo0B ero noucka npejacrasjisiercs Bam naudosiee

3¢ dekTUBHBIM?

a) pa3MeleHre o0bsaBIeHUN 0 BakaHcuu B IHTepHeTe;

0) pa3MenIeHue 0ObsIBICHUIN O BAaKaHCUH Ha KaOEJTbHOM TEJICBUIACHUH;

B) oOpalleHue B PEKPYTHUHIOBOE AT€HTCTBO;

') oOpalleHne B roCyJapCTBEHHYIO CITYKO0Y 3aHATOCTH;

1) 0KMJIaHUE CaMOIPOSBUBIIUXCS KaHAUIATOB.

64. B yeM cyTh NpeANPUHUMATEIHCKO-PBIHOYHOIO OAX012 B padoTe C MepcoHAIOM?
a) UCIIOJIb30BAHHE METOJIOB MAPKETHUHTA B YIPABIECHUH MEPCOHATIOM;

0) npuMeHeHHe 10roBOPHON (hopMbI HAlIMA HA padoTYy;

B) 0TOOp IepcoHaa MPOU3BOJUTCS HA OCHOBE TECTUPOBAHMUS, UHTEPBBIO U T.11.;

r) mpeo0agaHue aIMUHUCTPATUBHBIX METOJIOB YIIPABIICHUS;

1) npeoOialaHue MacCUBHOM KaJpOBOM MOJIUTUKH.

65. BoiniauuBaeT Jin NpeANpHUsATHE BLIXOIHbIE MOCOOUS B CJIyyae ero JUKBUIaAUMHN?
a) na;

0) Her;

B) B 3aBUCHUMOCTH OT JIOJDKHOCTU PaOOTHHKA;

T') TOJIBKO TOCIPEIIPUSITUE;

1) TOJIBKO B CiTydae OaHKPOTCTBA.

66. /lsis1 npoBeaeHns codeceJ0OBAHMSA NIPHU NPUeMe Ha padoTy COTPYAHHMKY 0e3 crielHaJIbHOI
NMOArOTOBKH B 3TOM 00J1aCTH, MOKHO NOPEKOMEH/I0BATh:

a) 3apaHee NPOAYMATH MOJHBbII CIHUCOK BONIPOCOB M NMOPSIAOK UX NMPeIbsBJICHUS;

0) MOATOTOBUTH TOJIHKO OCHOBHBIE BOTIPOCHI;
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B) IIPOIyMaTh TEMBbI, KOTOPbIE HEOOXOIMMO 3aTPOHYTh Ha COOECEIOBAaHNH C KAHUIATOM;
T') IPOBOJIUTH Oeceay CIIOHTaHHO;

1) 33]1aBaTh BOIPOCHI, KOTOPBIE MIEPBBIMHU BCTIOMHSTCS, TIOCKOJIBKY MOPSIOK HE UMEET 3HAUCHHS.
67. s TOro 4ro0bl HAWTH MOAXOASAIIEr0 KAHANIATA HA PYKOBOASIIYIO 10/2KHOCTb,
neJjiecoodpasHo:

a) o0paTUTbCS B XOpolllee areHTCTBO 110 NM0AO0PY MepcoHAaJIa;

0) B MICbMEHHOM BH/JIE OIIPEIEINTh HEOOX0AMMbIE Ka4eCTBa KaHAUIATA;

B) Pa3MECTHTD SIPKOE MPU3BIBHOE OOBSIBICHNE B CAMBIX JIIOAHBIX MECTaX;

I') IPEAJIOKUTh BO3HATPAXKIEHUE 3@ TIOUCK MOAXOISAIIEr0 KaHa1/1aTa;

1) KJ1aTh, KOTJIa TTOAXO SN KaHIUAaT 0OpaTUTCS B TIOUCKaX pabOTHI caM.

68. Eciiu B x0/1e cobece10BaHHS BBISICHSIETCS, YTO KAHAWAAT SIBHO He COOTBETCTBYeT
TPeOOBAHUSM J0JKHOCTH, TO KOT/IA Jy4llle COOOIIUTh eMy «Bbl HAM He MOAX0ANTEe»?
a) cpasy ke, KaK TOJIHKO CTAHOBHUTCS SICHBIM HECOOTBETCTBUE KaHAUAATA TPEABSIBISIEMbIM
TpeOOBaHUsM;

0) B KOHIIE coOece0BaHus;

B) COO0IIMTH MO TeJiedoHy mocjie codece0BaHUSA WU MMCbMEHHO;

I') IpY MIOBTOPHOM OOpallieHNH KaHIuAaTa;

1) OTBETHI &) UJTU T).

69. K xakomy aelicTBHIO 10/I2KeH NPUOErHYTh MeHe/I2Kep 110 NMepPCoHAJy NIPH MOsIBJIeHUH
BAKAHCHHU B CUTYallMH BPEMEHHOI0 YBeJIH4YeHUus1 00bema pador?

a) peopranmsaus padboThI;

0) ucnoJb30BaHue padoThbl CBEPX HOPMBbI;

B) HaOOp HOBOTO MEPCOHANA;

T') BBEJIeHHE CBOOOTHOTO Tpaduka paboThI;

1) 0OBSBIIEHWE OTKPHITOTO KOHKYpCa.

70. K HegocTaTKkamM BHEIIHMX HCTOYHUKOB NPHBJICYEHUSA NEPCOHAA OTHOCAT (NMPH
He00X0AMMOCTH BbIAEJIUTH HECKOJILKO):

1 - Gosee BBICOKHME 3aTpaThl HAa MPUBJICYCHUE TIEPCOHANIA;

2 - HOBOTO paOOTHHKA MJIOXO 3HAIOT B KOJIJICKTHUBE;

3 - cOXpaHeHHue YpOBHs OILJIaThl TPY/a, CIOKUBIIErOCs B JAHHOM OpraHu3aluu;

4 - nIUTENBHBIN ePUOo/ afaNTalllu;

5 - orpaHMuYeHuE BO3MOXKHOCTEH AJisl BEIOOPA KapOB.

a)l,2,3;

0) 2, 3;

B)3,4,5;

r1,2,5

m 1,2, 4.

71. K HezocTaTKaM NPOEKTHOI OPraHU3al[HOHHOM CTPYKTYPbI B IJIaHE KOOPAUHALIMHU
B3aUMO/IeHCTBUSI CPeAN COTPYIHUKOB MOKHO OTHECTH:

a) 3HAUUTENbHBIE 3aTPAThl BPEMEHU Ha COTJIACOBAHME OTIEPATUBHBIX BOTIPOCOB;

0) OTCYTCTBHE €INHOHAYAIHA;

B) OTCYTCTBHE BO3MOXXHOCTHU MPOSBUTH UHUIMATHUBY;

I') HU3Kasi THOKOCTb CTPYKTYPBI;

1) U3THILIHSAS TPOMO3JIKOCTh OIOPOKPATHUECKOI HaJICTPOHKH.

72. K 0CHOBHBIM OIIH0OKAM HHTEPBbI) OTHOCATCH cjaeayriue (Ipu He0OX0AMMOCTH
OTMETHTb HECKOJIbKO):

1 - mombITKa MHTEPBBIOEPA YCTAHOBUTH KOHTAKT C KaHAUIATOM;

2 - IOCTIEUTHOCTh CYX/IEHUS O KaHIUJaTe;

3 - OYEeHb BBICOKAs pa3rOBOPHAsi aKTUBHOCTb CO CTOPOHBI HHTEPBBIOEPA;

4 - neranbHOE BBISICHEHHE CHEIM(PUKH MPOIIJION JeSTENTbHOCTH KaHIu1aTa IesTeIbHOCTH.
a)2,3;

0) 1, 2;
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B) I, 3;
r) 3, 4;
0 1, 4.

73. K noka3are/isiM, 0LEeHUBAIOIIUM I10JI03KeHUE NMPeINPUATHS HA PbIHKE TPYAa, He
OTHOCHUTCH:

a) YPOBEHb Y/10BJIE€TBOPEHHOCTH PA0OOTHUKOB;

0) cpenusis 3apaboTHAs TUIATA;

B) KaueCTBO TPYAOBBIX PECYPCOB;

I') YpOBEHb IIPOU3BOAUTEIBLHOCTH TPYAQ;

1) MECTOPACIIOJIOKEHNUE TIPEIPUSITHSL.

74. K nomMouu peKpyTHHIOBBIX aTeHTCTB Iejiecoo0pa3Hee 00pamiaTbes B ciay4ae, Koraa:
a) He0OX0IMMO MPOBECTH MMOA00P C HAUMEHBLUIUMHI MaTepUAIbHBIMU 3aTpaTaMu;

0) Tpedyercs KAHAUAAT HA JOJLKHOCTH PYKOBOAMTEJIsS (TON-MeHeIKepa);

B) IIpeIokKeHHe paboyel Criibl 3HAYMTENBHO MPEBBIILIAET CIIPOC HA HEE;

') HEBO3MOXKHO Y€TKO COPMYIUpPOBaTh TpeOOBaHUS K KaHIAUIATY;

1) KaueCTBO HAHMMAEMBIX COTPYJHUKOB HE UMEET 3HAYCHUSI.

75. K npeumyniecTBaM BHYTPEHHMX HCTOYHHUKOB NPHBJIeYeHHs EPCOHATA OTHOCST:
1 - Hu3KMe 3aTpaThl Ha aJanTalHIo0 IepCOHANa;

2 - yMEHBIIIEHUE YTPO3 BOZHUKHOBEHUS UHTPUT BHYTPU OpraHU3aINH;

3 - TIOSIBJICHUE HOBBIX UMITYJILCOB JIJISI PA3BUTHS;

4 - NOBBILIEHNE MOTUBAIUH, CTEIIEHH YI0BJIETBOPEHHOCTH TPYAOM.

a)l,2,3;

0)1,2,4;

B) 2, 3,4

r) 3,4

n) 2, 4.

76. Kak 100MThCSl yMeHbIIIEHUS NPeAI0KeHUs1 pA0OTHUKOB B OPraHu3anuu (MpuBeCcTH
YHMCJIEHHOCTh B COOTBETCTBHE C €€ PeaIbHbIMM NOTPEOHOCTAMM), He Mpuderas K
YBOJIbHEHHSIM:

a) nmepeBOJ YACTU COTPYAHMKOB HA COKPAIIEeHHbII padoumii JeHb WM PA004yI0 He/leJll0;
0) mpekparieHue mpremMa Ha paboTy;

B) 3aKJIFOYEHHE KPATKOCPOUHBIX KOHTPAKTOB;

I') mepeoOydyeHune nepcoHaa;

1) UCII0JIb30BATh JIM3UHT paboyueil CUIIbI.

77. Kak 100MTHCS yBeJIN4YeHH s NPeJI0KeHUsI pA0OTHUKOB B OpraHu3anuu (MpuBecTH
YHUCJIEHHOCTh B COOTBETCTBHE C €€ peaibHbIMU NOTPEOHOCTAMU), He puderas K
AOMOJHUTEIHLHOMY HAHMY €O CTOPOHBI:

1 - ucnosip30BaTh MEPepPabOTKU pabOUEro BpEMEHH;

2 - UCTIOJIb30BaTh JIM3UHT PabOUeii CHUIIBI,

3 - mepeBo YaCTH COTPYIHUKOB Ha COKpPAIEHHBIA pabouunii IeHb UK pabovyI0 HEETIO;
4 - ucnoNp30BaTh KOHTPAKTHI HA KOHKPETHYIO paboTy

a)l,2,4

0) 2, 3, 4;

B) 3, 4;

r) 2, 4;

o 1,3, 4.

78. Kakas rpynmna Hau0oJiee 4acTo noaBepraercsi AMCKPUMMHHALMH NIPU NIpUeMe HA
padory?

a) )KeHaTble MY>KUUHBI;

0) JII0[IM C BBICITUM 00pa30BaHUEM;

B) ’KEHIIUHBI C 1eThbMH;
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I') OAMHOKHUE MYXYHHBI;

1) OTBETHI @) U T).

79. Kakasi XapaKTepHCTHKA TecTa ABJSETCS KJI04YeBOoil PHU ero BKIKYeHUH B Ipouece
oroopa?

a) 1eifiCTBEHHOCTb;

0) MacImTabHOCTB;

B) IIPEEMCTBEHHOCTb;

I') YPOBEHb CII0)KHOCTH;

1) MHOKECTBEHHOCTb.

80. Kakasi yacTb HaceJleHHsl He OTHOCHTCS K IpynnamM, HaudoJjiee 4acTo MoABePraloumMcs
AUCKPUMHUHALNHU B cepe 3aHATOCTH:

a) KCHILUHBI;

0) HalMOHAJIbHBIE MEHBIINHCTBA;

B) UHBAJIUJIBI;

I) MYKYMHbI;

1) TIOXKUJIBIE JIFOJTH.

81. KakoBa npeAno4YTUTE/HLHOCTh KAHAJOB MOMCKA ONBITHOIO COTPYIHNKA PeIKOi
crnenuaJbHOCTH?

a) UCKaTh CPe/IM 3HAKOMBIX, OBIBIIMX U pabOTaIOLINX B KOMIIAHUHN COTPYIHUKOB;

0) omyOJIMKOBAaTh BAaKaHCHUIO;

B) Mpex/ie BCero, 3aHAThCS «IPSIMbIM» MOUCKOM — CAMOCTOSAITE/ILHO WM Yepe3
npoduiibHoe KaJpoBoe areHTCTBO;

') OOpaTUTHCS B TOCYIAPCTBEHHYIO CIY)KOY 3aHATOCTH;

1) oOpaTUTHCS B yueOHBIC 3aBEICHUS.

82. Kakoe Ha3BaHMe HOCUT CIOCO0 MPOBEPKH I0CTOBEPHOCTH TECTA, IPH KOTOPOM
COINOCTABJISIIOTCS OTBETHI HA NOXO0KHe BONPOCHI, HECKOJILKO pa3 BcTpeyaloluecsi B
Tekcre?

a) TIEpEeTeCTUPOBAHNUE;

0) SKBUBAJICHTHAS OIICHKA,

B) omnpee/ieHHue BHYTPEHHel YCTOHYHUBOCTH;

I') OLIEHKa MOPAJIbHON YCTONYHBOCTH;

1) OLICHKA JIOTHYECKUX HaBbIKOB.

83. Kakoii 3 MeT010B 0TOOpPAa KAHAUAATOB B MUPOBOIl MPAKTHKE CYUTAETCS Hanbo1ee
HAJAEKHBIM?

a) rpacdoorus;

0) acTpoJiorus;

B) HECTPYKTYPHPOBAHHOE HHTEPBbIO;

T') aHaJ13 PEeKOMEHIAIIHIA;

1) aHaJIN3 JTUYHBIX aHKET.

84. Kakoii n3 HIIKe nmepeYncJIeHHbIX MYHKTOB MOKHO OTHECTH K NpenMylecTBaM
BHYTPEHHero Hadopa KaHauaaToB?

a) 00JIBIIIOE KOJIMYECTBO KaHIU/1aTOB;

0) cokpalieHHe CPOKOB aJanTAlUH;

B) YBEJIIMYEHHE Pa3HOOOpaszus padoueil cuibl;

I') HIMPOKHE BO3MOXKHOCTH BbIOOPA;

1) yBEJIMUEHHE TPUTOKA HOBBIX UJIEH.

85. Koappuuuent, onpenensieMblii KaK OTHOLICHHE KOJHYECTBA IPUHATHIX HA padoTy 1O
JAOJIKHOCTH K 001eMYy YHCJIY NPETeHACHTOB HA 3Ty JOJI’KHOCTD, €CTh:

a) KOA(PHUIHUEHT TeKy4ecTu;

0) KO3 PpUIHEHT peKpyTa;

B) K03((UIEeHT 0TO0PA;



30

r) ko3 PunmeHT noadopa;

1) KO3 PHUIUEHT MOCTOSHCTBA.

86. JIu4HOCTHBIEC 0COOCHHOCTH COTPYIHUKA, HEO0X0AMMBbIe VISl YCIIEITHOI0 BbINOJTHEHHS
AeATeJIbHOCTH, C()OPMYJIMPOBAHBI B:

a) TOJDKHOCTHOM MHCTPYKLIUU;

0) omricannu pabovero Mecra;

B) npogeccuorpamme;

I') TUCTOTpaMMe;

1) KapbeporpaMMe.

87. MapkeTHHT nepcoHAaJIA - ITO:

a) BUJ1 JESITEIbHOCTH, IIPETyCMaTPUBAIOIINI KOMILJIEKC MEPOIIPUATUN IO COOIIIOICHUIO
MIPaBOBBIX HOPM U OPraHU3AI[MOHHO-TICUXOJIOTHYECKON MOIIEPAKKE CO CTOPOHBI aAMUHUCTPALIUH
MIPU YBOJILHEHUH COTPYIHUKOB;

0) BUJ ynpaBJieHYeCKOi 1eATeJJbHOCTH, HANIPABJIEHHOH Ha onpe/ae/leHHe IOTPEeOHOCTH B
nepcoHaJje, NCTOYHNUKOB, IIyTeil MOKPBITHS ITUX NOTPeOHOCTEl U onpee/ieHle 3aTpar,
CBSI3AHHBIX C ITOM J1eATeJIbHOCTHIO;

B) BJIa/ICHUE CUTYyalliel Ha pbIHKE TPYAA Ul ONpe/leIeHNsl MOTpeOHOCTEN B CIEMaINCTaX
NeUIUTHBIX CTICIIHATBHOCTEH;

I') BUJI ACSITEILHOCTHU IO YIPABICHUIO IEPCOHAIIOM, UMEIOIINHN II€JIbI0 PA3BUTHE YETIOBEUECKUX
KauecTB, TAJIAHTOB, 3aJI0’)KEHHBIX OT MPUPOIBI I IPHOOPETEHHBIX B MPOIIECCE MPAKTUUECKOM
NesITeNIbHOCTH;

1) BUJI YIIPaBJICHYECKOH 1eATeIbHOCTH, HATPABJICHHON Ha H3y4Ye€HHE BO3MOKHOCTEH caMoro
paboTHHKA.

88. MaTepuajibHbIe U31€P:KKH 00bIYHO:

a) Bblllle, ecJIM 00PATUTHCHA K BHELIHEMY HCTOYHHKY NPHUBJeYeHHs MePCOHAJIA;

0) BbIIlIE, €CIIN 33JIeHICTBOBATh BHYTPEHHUI UCTOYHHUK IPUBJICUECHUS ITEPCOHANA;

B) IPUMEPHO PaBHBI [IPU BHELTHEM M BHYTPEHHEM UCTOYHHUKAX MPUBJICUEHUS IEPCOHAIIA;

T') 3aBUCST TOJIBKO OT KOJIMYECTBa HAHUMAEeMbIX KaHIUJaTOB;

1) HIDKE Mpu padoTe ¢ mpodeccnoHaaIbHBIMU KaIpOBBIMH areHTCTBAMH.

89. Metoa, no3BoJISIIOIIM 00bEKTHBHO OLIEHUTH COOTBETCTBHE KAHAUIATOB TPeOOBAHUAM
padoThl, ABJISAETCA METO/:

a) aHaJIM3 aHKETHBIX IaHHBIX;

0) npodeccnoHaibHOE TeCTUPOBaHMe (MCNIBITAHME);

B) DKCIIEPTH3A [TOYEPKA;

') peKOMEHIaluu OJU3KUX POACTBEHHUKOB KaHAUATa;

1) pe3roMe.

Bomnpocs! k 3a4ery:

1. KagpoBblil MEHEKMEHT: OT YIpaBJIEHUs IEPCOHAIOM K YIPABICHUIO YEIOBEYECKUMU
pecypcamu B XX B.

2. CymHOCTh KOHLENIMHU «YIIPaBJIEHHE YeIOBEUECKUMH pecypcaMm»: e, IPUHLIUIIBI

3. dakTopbl, BIHUAIOIIME HA pPa3BUTHE KOHIEMIUM YIPABICHUS YEIOBEYECKHUMHU
pecypcaMu

4. BHemHue GpakTopbl BO3/ICHCTBUS Ha CUCTEMY YIPaBJICHUS Y€JIOBEUECKUMU pecypcaMu

5. BHyTpeHHue (akTopbl BO3JEHCTBUS HA CHCTEMY YIPABJICHUS 4YeJIOBEUECKUMHU
pecypcaMu

6. OcHOBHBIE KJIacCH(UKALIUU TTEPCOHANIA: MECTO B CTPYKTYPE, XapakTep e TeNbHOCTH,
YPOBEHb KBaTU(UKAIIMU U JIP.

7. TpynoBoii moTeHnan paOOTHUKOB: OCHOBHBIE XapaKTEPUCTHUKU

8. Cucrema ympaBlieHUsI TEPCOHAJIOM COBpeMeHHOM opranuzauuu. Dynkuun HR-
MEHEDKMEHTa

9. Llenu, 3aaun CirykObl YIpaBJIeHUS IEPCOHATIOM B OpraHU3allH
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10. JloxymeHTanmoHHoe oOecrieyeHne MAEATENIbHOCTH CIYKObl TiepcoHana. Bupl,
Ha3HAYEHUE KaJIPOBBIX TOKyMEHTOB

11. CymHocTh U 3a/1a4¥ TUIAaHUPOBAHUS IEPCOHAA.

12. Ananu3 peIHKA TpyJa MPU OpPraHU3aMU KaJAPOBOTO INIAHUPOBAHUSI.

13. Bujsl KagpoBOTO MJIAHUPOBAHUSL.

14. Metopl MIIaHUPOBAHUS TOTPEOHOCTH B TIEPCOHATIE

15. CymHocTh KapoBO#l MOJUTUKH OPTaHU3AIIUH.

16. Tumosoruu KaapoBOW MOJUTHKH OPraHU3AIMH. XapaKTEPUCTHKHA OCHOBHBIX THIIOB
0 KaJpOBBIM IIPOIIECCaM.

17. XapakTtepucTuka mTpoIleccoB Habopa W OTOOpa MepCcOHaNa: Iellb, JTAlbl, OIEHKa
3¢ dEeKTUBHOCTH

18. BHyTpeHHME 1 BHEIIHNE HCTOYHUKH HabOpa MepcoHasa, TpaHHIIbl UX TPUMEHEHUS

19. Cucrema oTO0pa mepcoHana: KpUTEPHUH U METOIBI

20. TexHonmorusi TpoBeneHHs cobecemoBaHmil. Buapl cobecemoBaHmii: Kparkas
XapaKTepUCTHKA

21. OyHKIUYU AETOBOW OIICHKH IEPCOHAJA, OCHOBHBIE ITAIThI

22. Kpurepuu orieHKH niepcoHana. TpeboBaHMs K KpUTEPHSIM, TIpaBUiIa BEIOOpA.

23. TexHOJOTHS aTTeCTaIllUU TIEPCOHANIA.

24. T'pynmsl METOIOB AETIOBOI OT[EHKH: 0COOCHHOCTH MMPHUMEHEHHUS.

25. KomIulekcHbIe METOIBI OLEHKH TIIepCOHANa: XapaKTePHCTHUKA, BO3MOXHOCTH

MPUMEHEHHSI.

26. IIpoGnembl W OMMOKH B OIIEHKE IMEPCOHANA: MPUYUHBI BOSHUKHOBEHHS, CIOCOOBI
yCTpaHEHHUSI.

27. Tlpomecc amantanuu nepcoHana: ey, dTanbl, y4aCTHUKH.

28. Bunbl aganranuu nepcoHana: KpaTkas XapakTepUCTHKA.

29. MoTuBanus Kak MHCTPYMEHT YIIPaBJICHHUS MOTSHIIMAIOM PAOOTHUKOB

30. ConeprxarenbHble TEOPUU MOTHBAITUN

31. IlpomueccyanbHbie TEOPUU MOTHBAITUN

32. Buyrpennue u BHemHHE (OpMbl Bo3HarpaxaeHus. OOmas XapaKTepuCTHKA
KOMIICHCALMOHHBIX [IPOIpaMM B OpraHU3allu1

33. Cucrema ruOKHX JIbTOT B OpraHU3aIH.

34. CymHocTtbh NOHATHS Kapbepbl. CTapble U HOBBIE YCIOBUS KapbePHOTO pa3BUTHSL.

35. Tunonorun kapbepbl. DakTOpb! BIUSIHUSA HA BEIOOP Kapbepsbl.

36. OCHOBBI yIpaBJI€HUS /1€0BOM Kapbepoil B OpraHu3aluim.

37. Tunonorus KapbepHbIX MIPOLECCOB: KPAaTKasi XapaKTepPUCTUKA.

38. TexHojoruu nocTpoeHus kaprepsl. Kapbeporpammsl.

39. Kanposslii pe3eps, ero HazHaueHue. [ [puHIMIEL paboThI ¢ KaAPOBBIM PE3EPBOM.

40. ®opmupoBaHHE KaJpOBOTO pe3epBa: ONpEIEICHHUE KIIOYEBBIX JOJDKHOCTEH
(cTpyKTypBl) pe3epBa, KOJMYECTBEHHOTO COCTaBa, BHIOOP KPUTEPHEB 3aUMCIIEHUS B PE3EpPB U
METOJIOB UX OLIEHKH.

41. Ha3HayeHue M XapaKTepUCTHUKA IIPOrpaMM 00yueHUs U pa3BUTUA [IEpCOHATIA

42. CpaBHUTEIbHAs XapaKTepUCTHUKA BUJIOB, CIIOCOOOB U METOJI0B 00y4EHHS IepcoHaa

43. Ouenka BbIOOpa BHJIOB M cIOCO00B o0OydeHHs. DakTopbl, BIUAIOIIME Ha
3aWHTEPECOBAHHOCTH B Npolecce 00ydeHus

44. Ouenka 3¢¢ekTuBHOCTH 00y4YEHUs TIepCOHaa.

45. ®axTophl, BIUAIOLIME HA BHIOOP KOMIIEHCAIIMOHHBIX TPOrpamMM

46. 3apaboTHas IuIaTa W Jpyrue (GOpMBI MaTEpUANBHOTO BO3HArpaKIACHUS Kak
MHCTPYMEHT KOMIIEHCALUN ¥ CTUMYJIMPOBAaHUS paOOTHUKOB

47. CoBpemeHHas ciyx0a ynpaBieHHs IEPCOHATIOM: IIeNTU 1A TeNbHOCTH, (PyHKIIMOHAIL.

48. DBoIOIMS CTPYKTYPbI U QYHKIMH CIIY>KO 110 YIIpaBJICHUIO EPCOHATIOM

49. Kputepuu orieHKH 3HEKTUBHOCTH JICATEILHOCTH CIIYKO YIpaBIeHHs IEPCOHATIOM

50. Onenka 3¢ (eKTUBHOCTH CUCTEMBI YIPABJICHUS IEPCOHATIOM OpraHU3alllu.
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Tembl KypcoBbIX pa0oT:

1. Meto1o510r1s yrpaBiaeHUs Y€JI0BEUYECKUMU PECYpCaMu Ha IIPUMEDPE ...

2. Ananu3 peIHKa TpyAa Poccun 1 mepcrieKTUBBI €ro pa3BUTHS Ha ONMMDKaNIINe TO/IBI.

3. AHanu3 pbIHKA TPYyJAa PErHoHa U MEPCIEKTUBBI €T0 Pa3BUTH Ha OMMKAHIINe rOIbl.

4. AHanu3 pblHKa TpyAa KOHKpeTHOro cyobekta P®D u mepcnekTuBBI €ro pa3BUTHS Ha
ONMKAKNIINe TOIBI.

5. Meroapl ympaBieHHs 4YEIOBEYECKUMHU pecypcamMu (Ha IpUMeEpe KOHKPETHOU
OpraHU3aIlIH).

6. JIu3uHr nepcoHana u ero npooaemMsl (Ha IpUMepe KOHKPETHOro pernoHa Pd).

7. XenXaHTUHT YIPaBICHYECKUX KaapoB B PO.

8. CTpyKTypa Cciiy>kObI yIpaBJICHHS TIEPCOHAJIOM U €€ MECTO B OpraHu3aiu (Ha mpuMepe
KOHKPETHOW KOMITaHUM).

9. Pa3zpaboTka cTpareruu ymOpaBieHUS TMEPCOHAJIOM OpraHu3aluu (Ha MpUMepe
KOHKPETHOM KOMITaHUM).

10. Ucnonp3oBanue TpyI0BOTO MOTEHITMANA (HA TPUMEPE KOHKPETHOM OpraHu3aIium).

11. TlnanupoBaHuWe W TPOTHO3UPOBAHUE TOTPEOHOCTH B TEpCOHANEe (HA TpUMEpPE
KOHKPETHOW KOMITaHUM).

12. KagpoBas noJuTHKA OpeanpuaTus (Ha mpuMepe KOHKPETHONW OpraHu3aliin).

13. PertaMeHTHI yripaBiaeHHS TIEpCOHAIOM (Ha IpUMepe KOHKPETHOW OpraHU3aIlim ).

14. IlepcoHnain mpeanpusITUs U €ro CTPYKTypa (Ha mpuMepe KpyImHOM KOMITaHUH ).

15. Habop u otO0p nepcoHasia B OpraHu3aluio (Ha mpuMepe KpyImHOM KOMITaHUN).

16. HaGop nepcoHana B opraHu3aiiio Ha OCHOBE MOJENIe pabounx MecT (Ha mpumepe
KPYITHOUM KOMIIaHUN ).

17. Tlopsagok 3akiOUeHHUST W PACTOPKEHUS TPYAOBOTO JOToBopa (HAa TIpUMEpE
KOHKPETHOM OpTraHHu3aIum).

18. IlpaBoBoe oOecTieUeHHE YIPABICHUSI YEIOBEUYECKUMHU pecypcamu (Ha TpuMepe
KOHKPETHOM OpTraHu3aIum).

19. HudopmammonHoe oOecTicUeHHE YIPABJICHUS 4YEIOBEUYECKMMHU pecypcamMu (Ha
npuMepe KOHKPETHON OpraHu3alui).

20. JloxymMeHTaMOHHOE OOecreueHue YIpaBlIeHUs YeJIOBEUECKUMHU pecypcamu (Ha
npuMepe KOHKPETHON OpraHu3alli).

21. ®opMupoBaHHE KOJIJIEKTHBA (HAa TPUMEPE KOHKPETHON OpraHU3aIINH).

22. MoOWIBHOCTD TPYJOBBIX PECYPCOB B KOHKPETHOM perrone Pd.

23. IIpodeccuonanpHasi OpueHTALMS U COLIMANIbHAS alanTalis IepcoHana (Ha mpuMepe
KOHKPETHOM OpraHU3aIuu).

24. YnpapineHue TeKy4ecThlo epcoHana (Ha mpuMepe KOHKPETHON OpraHu3aliun).

24. Opranuzanus TpyJda YIOPaBJICHYECKOTO IepcoHana (Ha MpUMepe KOHKPETHOM
OpraHU3aIVH ).

25. IloaroroBka nepcoHasia opraHu3auy (Ha IpuMepe KOHKPETHOM OpraHu3alum).

26. AHanu3 W COBEPIICHCTBOBAaHHE CHCTEMbI aTTECTallMd IepcoHana (Ha MpUMepe
KOHKPETHOW KPYITHON KOMITAHHUH).

27. YmpaBlieHHe JeN0BOM Kapbepol U CIyXeOHO-NIPOo(eCCHOHATBHBIM POIBUKEHUEM
nepcoHasna (KOHKpPEeTHON KPYIHON KOMITaHHUH).

28. OueHka pe3yabTaTUBHOCTU TpyJa PYKOBOAUTENEH U CHELMAINCTOB yIpaBieHHs (Ha
pUMepe KOHKPETHOW KOMITaHUM).

29. dopMupoBaHHE TPYAOBOrO KOJIJIEKTHBA (Ha MpUMEpe KOHKPETHON OpraHu3aIiin).

30. VnopasneHnue TpydOBBIMHM NPOTHBOPEUUSMU B TPYAOBOM KOJUIEKTHBE (Ha MpHUMEpeE
KOHKPETHOM OpraHU3aIun).

4. METOIVUYECKHE MATEPHAJIBL, ONPEAEJIIIOIIME ITPOLEYPBI OUEHMBAHMSI
3HAHMU, YMEHWH, HABBIKOB U (WJIN) OIIBITA AEATEJIBHOCTH,
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XAPAKTEPU3YIOILUX ATAIIbI ®OPMUPOBAHMS KOMIIETEHIMI B ITPOLIECCE
OCBOEHMU S OBPA3OBATEJIBHOM ITPOI'PAMMBI

1 OTAII - 3BHATH

YcrHblii onpoc
Kpumepuu oyenusanusa ycmnozo onpoca

Onenka

HpaBI/IJ'lI)HOCTB (OHII/IGO‘IHOCTB) BbBINNOJTHCHUA 3alaHUSA

«OTJIMYHO»

- JJaH IpsIMOM OTBET Ha IOCTABJICHHBIM BOIPOC WM 3aJaHHYIO
CUTYaIUIO;

- TpUBEIEHBl JIOTUYHBIE ApPryMEHTBI, CBUJIETENILCTBYIOIINE OO0
OOLIMPHBIX 3HAHUAX, YMEHUSAX U BJIAJICHUSX METOJaMH YIPaBJIECHUS
IIPOEKTAMH;

- TNpHUBEAEHbl COOCTBEHHBIE APTyMEHTbI, OTBET HE MPEACTaBIsAET
cobOl TpOCTO€ BOCIPOM3BEICHHUE OOBIYHOM  JIGKIIUU  JTHOO
CIPaBOYHOI'O MaTepHaa;

- Ha OTJIMYHOM YPOBHE MPOJEMOHCTPUPOBAHO YMEHHUE MPUMEHSTh
COOTBETCTBYIOIIME JaHHbIE W MPHUMEPBHl, U BCE 3TO JIOJLKHBIM
00pa3oM MpeacTaBICHO.

«XOPOILIO»

- JJaH BEpHBIM OTBET Ha IMOCTABJICHHBIM BONPOC WIH 33aJaHHYIO
CUTYaIHIO;

- TpUBEIEHBI JIOTUYHBIE AapPryMEHTHI, CBHJIETEJIbCTBYIOIINE 00
XOpOILIUX 3HAHUSX, YMEHHUSX U BIAJACHUIX METOIAAMH YIpPaBIICHUS
IPOEKTaAMH;

- OTBET MpPEACTABISAET COOOM MPOCTOE BOCIPOM3BEICHUE OOBIYHOM
JIeKIUU JTU00 CIIPaBOYHOTO MaTepHaa;

- Ha XOpOIlEeM YpPOBHE IMPOJEMOHCTPUPOBAHO YMEHHE NPUMEHATH
COOTBETCTBYIOIIME JaHHbIE W MPHUMEpPhl, U BCE OSTO JOJDKHBIM
00pa3oM MpeCcTaBICHO.

«KYAOBJICTBOPHUTCIIBHO»

- JJaH YJOBJIETBOPUTEIbHBIA OTBET Ha MOCTABJICHHBIA BOMPOC HIIU
3a/IaHHYIO CUTYAIIHIO;

- OTBET MpECTaBIIsAeT CO0O0M MPOCTOE BOCHPOM3BEACHHE OOBIYHOMN
JIEKIUU MO0 CIIPAaBOYHOTO MaTepHaa;

- Ha YJIOBJETBOPUTEILHOM YPOBHE IMPOJEMOHCTPUPOBAHO YMEHHE
NPUMEHSITh COOTBETCTBYIOIINE JAHHBIC U IIPUMEPHI.

«HCYHOBJICTBOPUTCIIBHO»

- OTCYTCTBYIOT OTBCThHI Ha 3HAUYUTCIIbHYIO YaCTb BOIIPOCOB;

- OINyoieHa BaKHadA I/IH(I)OpMaI_[I/IH, MNPpUCYTCTBYCT HCHYKHaA
I/IH(I)OpMaLII/ISI B OTBCTax Ha BOIIPOCKHI;

- Ha HECYJOBJICTBOPUTCIBHOM YPOBHC IIPOACMOHCTPUPOBAHO YMCHUC
IMPUMCHATH COOTBCTCTBYIOIIUC NAHHBIC U IIPUMCEPHI.

3agaHue Ha CTPYKTYpPHPOBaHHe HH(POPMALMU B TA0JIMYHOM BH/IE
Kpumepuu oyenusanus pabomoi ¢ mabauyei

Onenka IIpaBuabHOCTH (OIIMOOYHOCTH) BHINIOJHEHHS 3a/1aHUSA
[IpencraBnena Tabnuiia B MMCbMEHHOM WJIH MEYaTHOM (opMare.
CognepxaHue TaOIUIl COOTBETCTBYET TEMAaTHUECKUM pas3feliaM
(Ha3BaHue ctonodua).
KOTJINYHO»

Nudopmanmst B Tabmuile CTPYKTypUpOBaHa U COOTBETCTBYET
UCTOPUYECKUM U TEOPETHUECKUM (paKTam.
TTonst u konoHku Tadauk! 3amoiaaeHsl Ha 100%.

«Xopouo»

HpCI[CTaBHCHa TaGJ’II/ILIa B NIMCbMCHHOM HJIM IICYaTHOM (bopMaTe.
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Conepxanue TaOIHMII COOTBETCTBYET TEMAaTHYECKUM pazjesiaM
(Ha3BaHme cTONOIA).

WNndopmanust B Tabnuie CTpyKTYpUpOBaHa, HO UMEET HEKOTOpHIE
HETOYHOCTH, B OTPAXCHUHM HMCTOPUYECKUX U TEOPETHUYECKHX
¢axToB.

[Tosist 1 KOOHKHM TaOIUIB! 3an0aHEeHb! Ha 80%.

[Ipencrasnena Tabimia B MMCbMEHHOM WJIH ITE€YaTHOM (hopMare.
CopnepxaHue TaOJIML COOTBETCTBYET TEMAaTHUECKHUM pas3jesiaM
(Ha3BaHHe CTONOIA).

«y/loBJeTBOpPUTEILHO» | HbopManuss B Tabmuie HE CTPYKTypHpOBaHA H  HMEET
CYIIECTBEHHBIC HEJOYETH B OTPAKEHHH HCTOPUYECKHX U
TEOPETUYECKUX (PaKTOB.

[Tonst v konoHKM TabauIk! 3anoaHeHbl Ha 60%.

[Ipencrasnena Tabnauiia B MMCbMEHHOM HJIM TI€YaTHOM (opMare.
Copnepxanue TaOIMI HE COOTBETCTBYET TEMATUUYECKUM pazfesiaM
(Ha3BaHue ctondua).

«HeynoBJeTBOPUTEIbHO» | UHQopManust B Talbnuie He CTPYKTypUpOBaHa U HMMEET
CYUIECTBEHHbIE HEIOYEThl B OTPAKEHWU HCTOPUUECKUX U
TEOpEeTUYeCcKUX (haKkTOB.

[Tonst m KOJTOHKM TaOIUITEI 3aMI0JTHEHBI HAa MeHee 4eM Ha 50%.

2 OTAIl - YMETDH

BbinosiHeHNe NPAKTHYECKUX 3aJaHUI (KelCOB)
Aneopumm pewienus

Pemenne keiicoB cmocoOCTBYIOT (OpPMHPOBAHMIO KOMAHIAHOW paboThl (paboTa B mape,
TpynIe), YMEHHIO BBICTYIINBATh COOeceqHUKa, (POpMyIUpPOBATh COOCTBEHHYIO TOUKY 3PEHUS,
OTCTauBaTh CBOM YyOexjaeHusa. JlaHHBIM TUN 3agad MpelnoJiaraeT - TMOMCK pelIeHHUs,
COBMEILEHHBI ¢ OTOOpOM W3 MpeArnojiaraéMblX BapHaHTOB Haubosee  «CHIbHBIX)
(>KM3HECTTOCOOHBIX) pelIeHUN. AJITOPUTM peIIeHus Kelica:

1. V3yuute cutyaunuio, OnpeaeanTe KItoueBbie MpoOIeMbl;

2. OTBeThTe Ha NpEJIOKEHHbIE BOMpOChl. Ecinu TpeOyercs NPHUHSTH pEIIEHHE I10
CUTyallul - BbIOepuTe HauboJiee BEpOSITHBIM BapuaHT (Jyulnee Ha Bam B3rusan peuieHue)
MOAYEPKHUTE €TO.

Kpumepuu oyenusanus pabomul c keticamu
Ornenka [TpaBunbHOCTH (OIIMOOYHOCTH) BHIOJTHEHHMS 3a/1aHUS

«pelleHne 3a4TCHO» OtBer mpexacTaBnseT co0OW MOJHOE, AapPryMEHTHUPOBAHHOE
pelieHue
DopMyIHpOBKa pElIeHUs OTpa)K€Ha B MUCbMEHHOM BHJIE.
Pemenue 3agaum ocymecTBiIsieTcss KOMaHHO.
«perieHue He 3a4TeHo» | OTBer 3a/1a4uu MIpe/ICTaBIIsIeT coboii KpaTKoe, HE
apryMEHTHPOBAHHOE PEIICHHE
DopMyIHpOBKa PENICHUS HE OTPaKEHA B TUCHbMEHHOM BUJIE.

JesioBas urpa
Kpumepuu oyenusanus yuacmus 6 0enosoii uzpe
Onenka [IpaBuabHOCTH (OMIMOOYHOCTD) BHITIOJHEHUS 3a1aHUS
«3a4TEHOY JleranbHo npopaboTaHa npoodiema.
@opMyIMpoOBKa pEICHNs OTPaXK€Ha B INCbMEHHOM BHJIE.
KonnuecTBo apryMeHTOB JIOJDKHO OBITH HE MEHEE TpeX.
Pemenue 3agaun ocymecTBiIsieTcss KOMaHIHO.
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«HE 3aYTCHO» OTBer 3a1auu npeacTaBisieT co00¥ KpaTKkoe, He apryMEHTHPOBAHHOE

pemenne  (Her  oOocHoBaHMA  ()aKTaMH, KOHLENIHMSIMH U
KaTeropusiMu).

@opMynTupOBKa pEeLICHUS HE OTPaKEHA B MMCbMEHHOM BH/IE.
KonnuecTBo apryMeHTOB JIOJKHO OBITH MEHEE TpEX.

Co31anue npe3eHTalMii HA 3aJaHHYIO TeMY
Kpumepuu oyenusanus npezenmayuii

Ne | [TapameTpbl OLleHMBAHMSA NPE3EHTALMHA BeicTaBasiemasi onenka (6aJu)
orl 03
CBs13b IIpE3EHTALINU C YKa3aHHOW TeMOM
1
2 | ConepxaHne Ipe3eHTAIlMY BEIOpaHHON TeMe
3 | 3akiroueHue npe3eHTauu (BIBOIbI)
I'paduueckas undopmanus (MUTFOCTPALIIH,
4 | rpaduxu, TabIUIIBI, TUArPAMMBI U T.J
aHUMaIMOHHbIE YQGEKTH (BUIEO U aAyAHO
5 | ¢parMeHThl, IMHAMU4YHas uHporpaduka u 1.1.)

Hroro 0ayi10B:

Ha xaxnaplii mpecTaBiICHHBIN TapamMeTp 3alloHICTCS TaliWila OICHWUBAHUS, TAE IIO

KaKJOMY U3 KpUTEpHEB MpHCBanBaloTCa Oamibl OT 1 10 3, YTO COOTBETCTBYET OMpPEACIEHHBIM
YPOBHSIM Pa3BUTHUSI KOMIIETEHTHOCTH: 1 Oalll — 3TO HU3KHI ypOBEHb; 2 Oajia — 3TO CpeaHuit

ypOBeHb; 3 Oasa — BRICOKHUN ypOoBeHb. Onpe/ienieHre YpOBHS KOMIICTCHTHOCTH
KosmyecTBO HaOpaHHBIX 0AJJIOB 32 YpoBHHU Ouenka
NpeACTABJICHHYIO NPe3eHTANMI0
oT 12 mo 15 BricOkuii ypOBEHb | OTJIMYHO
oT 8 o 11 CpenHuil ypoBEHb | XOPOIIO
oT 5 510 8 Huskuii ypoBeHb YAOBJIETBOPUTEIHHO
1o 5 - HEYJOBJIETBOPUTEIHLHO

3 OTAII - BJAIETD

pedb.

3ayeT MO IMCHUILIHHE <Y IPaBJIeHHE YeJIOBEYeCKUMH pecypcaMm»
Kpumepuu oyenusanus 3nanuii na 3auéme
OrneHka «3auTeHo»
1. 'my6okoe u mpovHOE YCBOSHHE IPOrPAMMHOTO MaTepuaia.
2. CBoOoiHOE Bia/IeHHE TOHSITUHHBIM allllapaToM, YMEHHE €r0 UCIIOIb30BaTh,
3. YMeHue BbISIBIISITh U OOBSCHSITH (DYHKIIMOHATIBHBIE CBS3U U 3aBHCUMOCTH;
4 nnroctpaiysi TEOPETUYECKUX MOJIOKEHUH IPUMEpaMU U3 peasvii KU3HH,
5. BemmonHenue 3a1aHuii M1 CaMOCTOSITENTLHOU pabOThI 3a CEMECTP;
6. TouHOCTH 1 0O0CHOBAHHOCTH BBIBOJIOB;
7. TouHbl€, TIOJTHBIC U JIOTUYHBIC OTBETHI HA JIOTIOTHUTEIbHBIE BOTIPOCHL;
8. YMeHue noruyecku BepHO, apryMEHTHUPOBAHO U SICHO CTPOUTH YCTHYIO U MTUChMEHHYIO

Onenka «He 3auteHo»

1. He3Hanue 3HaYMTEIHHON YaCTH IPOTPAMMHOTO MaTepHaa;

2. He3HaHMEe OCHOBHBIX TEPMHHOB, KIaCCU(PHUKAIIHIA;

3. HeymeHue BBIICNUTH II1aBHOE, C/IEIATh BBIBOBI M 0000IIEHNUS;
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4. T'pyOble OMIMOKM TpPU BBIMOJHCHUU IPAKTUYECKOTO 3aJaHusl M CaMOCTOSTEIIBLHOM
paboThI;
5. HenpaBuiibHbIE OTBETHI HA JAOTIOJIHUTEIBHBIC BOMPOCHL.

Kypcosasi paGoTa no gucuumnimnze
TpeboBaHusi 1O BBINOJIHEHHWIO KypCOBOM paboThl OTpaxeHbl B MeToandyecKux
PEKOMEHJALUAX 10 BbBIIOJHEHUIO KypcOBOM pabOThl MO JAUCHUIUIMHE «YIIpaBJICHUE
yenoBeueckumu pecypcamu» (U.C. IMonyminna).

Kpumepuu oyenusanus kypcogou pabomboi:

® OILICHKY «OTJIMYHO» 3aCiIy’KUBaeT paboTa, B KOTOPOH JaHO BCECTOPOHHEE U IIIyOOKOE
OCBEIlleHNE U30paHHOW TEMbl B TECHOM B3aMMOCBS3M C IPAKTUKOW, a €€ aBTOp MOKa3ajl yMEHUE
paboTaTh C pa3aMYHBIMM BHUJIAMU HCTOYHMKOB, CHUCTEMAaTHU3UpPOBaTh, KJIACCU(UIIUPOBATH,
0000maTe Marepuai, (GOPMYIHPYs BBIBOJIBI, COOTBETCTBYIOIIME MOCTABJICHHBIM IIEJSIM, JTaHa
MOJIHAsl XapaKTEepUCTHKAa OObEKTa HCCIENI0BAaHUSA, NMPOBEJAEH AaHAIN3 TEMbl HCCIIEIOBAHMS Ha
MaTrepuagax JaHHOTO OOBEKTa, BBISBIEHBI IPEUMYIIECTBA M HEJOCTaTKU B €ro pabdore,
pa3paboTaHbl apryMEHTHPOBAHHbIE MPEUI0KEHNS IO COBEPILIEHCTBOBAHUIO;

® OIICHKOH «XOpOII0» OLIEHUBAETCs paboTa, OTBEYAIOL[asi OCHOBHBIM, MPEAbABIISEMbIM
K Hel TpeOoBaHusM. CTyAeHT OOHapyXHUBaeT TIIyOOKHE 3HAHHUS IO MPEIMETY M BIaJeeT
HaBbIKAMU HAy4YyHOTO HCCIIEJIOBaHMS, HO MPHU 3TOM HMEIOTCS HE3HAYUTENIbHbIE 3aMEYaHUs I10
COJIEp’)KaHUI0 padOThl, MO MPOLEAYpe 3alIMTHI (CTYIEHT HE MOXKET JaThb apryMEHTHUPOBAHO
OTBETHI Ha BOIIPOCHI);

e KypcoBasi paboTa OIIEHHBAETCSI Ha «YAOBJIETBOPUTEIILHO», €CIIU B HEH, B OCHOBHOM,
coOnrofieHbl 0o0mue TpeOOBaHHsA, HO HEMOJHO PAacKpbIThl pa3Aenbl IUlaHa, paboTa HOCHUT
pedepaTUBHBIA XapaKTep, OTCYTCTBYIOT apryMEHTHPOBAaHHBIC BBHIBOJABI. ABTOP KypCOBOU
palboThI MOCPECTBEHHO BIIa/IEET MaTEPUaAIOM, IOBEPXHOCTHO OTBEYAET HA BOIIPOCHI, B MIPOLIECCE
3aIHUTHl KYPCOBOM PabOTHI;

® «HEYAOBJETBOPUTEIBHO» OLIEHUBAETCA KypcoBass paboTa, €CIM YCTaHOBJIEH aKT
HECAMOCTOSTENILHOTO BBIIIOJHEHUS paObOThl, UMEIOTCS MPUHIMIINAIBHbBIE 3aMEYaHus 10 MHOTUM
napameTpam, CoJep>KaHue HE COOTBETCTBYET TeME, AOIYILEHbI IpyOble TEOPETUUECKUE OLUIMOKH.
3anuIneHHas WK 3a4TeHHas KypcoBas paboTa XpaHUTCS Ha Kadeape B TeyeHue roja. Jlydmme
KypCcOBBbI€ PabOThI MOTYT ObITh OCTaBJIEHBI Ha Kadeape B KauecTBe 00pa310B WK METOAMYECKUX
OCOOUH /1715 CTYICHTOB.

TecT 1JI1 CAMOKOHTPOJISI (IPUMEPHbIE BONIPOCHI HTOTOBOI'0 TECTUPOBAHMS)
Kpumepuu oyenusanus mecma
[TonHast BepcHs TECTOBBIX BOIIPOCOB COJEPIKUTCS B AJICKTPOHHO-HH(POPMAIIMOHHOMN
cucteme By3a. CTYyIOeHTHl NPOXOISAT TECTHPOBAHHE B KOMIIBIOTEpHOM Kiacce. OreHka
YCHEIIHOCTH MPOXOXKJIECHUSI TecTa OoTmnpenensercs ciuenyroomeit cerkoit: ot 0% no 29% —
«HeynoBieTBoputTenbHO», OT 30% 1o 59% — «ymoBnerBoputenbHO»;, 60% — 79 % —
«xoporoy; 80% -100% — «oTau4HOY.
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